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1.0nucanue nokasartesiedl M KpUTepHeB OLEHUBAHHWS HA Pa3IMYHBIX 3Tamnax

X (popMHUpPOBaHUS, ONIUCAHUE LIKAJ OLCHUBAHUSA

YpoBHHU cHhOPMUPOBAHHOCTH KOMIICTCHITU(UI)

MuHUMaTEHBIA .
MuHUMaTbHBIN N
Kommnerenmust (1n), YPOBCHD He YPOBEHb Cpennuii ypoBeHsb Bereoirit
MHIMKATOp (BI) JOCTHIHYT (Y1OBIETBOpUTEN (xopormro) yposetib
(HeynoBnersop (oTIMYHO)
UTEITBLHO) bHO) 4 Gaa 5 GayuioB
3 baita
2 Gamna
Komnemenyus: YK-3
Pesynbratel  0oO0yuenust | He  cmocoben | Ciocoben Criocoben Crniocoben
1o JUCLUILIMHE | OMUPAsICh  Ha | OMHPAsChH Ha | Oonmupasich Ha | ONUpasiCh Ha
(Moxyimio): 3HaHUA 3HaHUA 3HaHUA 3HaHUA
HUnouxamop: CYIIHOCTH CYIIIHOCTH CYIIIHOCTH CYIIHOCTH
WJ-1-3 YIIpaBJICHUS YIpaBJICHUSA YHOpaBJICHUSA yHIpaBJICHUSA
MIPOEKTHOMN IIPOEKTHOMN MIPOEKTHOMN MIPOEKTHOMN
JEATEIIBHOCTh | JEATEIIbHOCTBIO, | AESTEIbHOCTBIO, | AESITEIbHOCTHIO,
[0, CYIIHOCTH | CYIIHOCTH U | CyIIIHOCTH U | CyIIIHOCTH u
u ocoOeHHOCTEeH ocoOeHHoCTEeH ocoOeHHoCTeH
0COOEHHOCTEH | ympaBJIeHUs yIpaBJICHUS YIpaBJICHUS
yIpaBJICHUS KOMaHI0U KOMaHI0U KOMaHIOu
KOMaHJI01 MPOEKTA, MPOEKTA, MPOEKTa,
MPOEKTA, MOJIX0/I0B K | TOJX0JI0B K | TOJX0/I0B K
MOJIX0JM0B K | hopMHupOBaHHIO | GOPMHUPOBAHUIO | (POPMHUPOBAHUIO
dbopmupoBann | 3hdexTuBHOM s dexTuBHOM 3¢ HeKTUBHON
10 KOMaH/IbI KOMaH/IbI KOMaH/IbI
3¢ dexTuBHON | MpoekTa U | IPOEKTa U | MIPOEKTa u
KOMaH/IbI TEXHOJIOTHUH TEXHOJIOTHUH TEXHOJIOTUH
MPOEKTa U | OpraHu3aiuu Opra"u3aiuu Oopra’u3anuu
TEXHOJIOTUH MPOEKTHBIX MPOEKTHBIX MPOEKTHBIX
opraHuzaiuu | paboT pabort pabor
MIPOEKTHBIX OCYILIECTBIISITH OCYILIECTBJISITH OCYILIECTBJISATh
paboT 3¢ dexTuBHYIO 3¢ heKTUBHYIO 3¢ heKTUBHYIO
OCYIIECTBIATh KOMMYHHUKAIUIO B | KOMMYHHUKAallUIO B | KOMMYHUKAIIAIO
3 PeKTHBHYIO KOMaH/Ie, KOMaH/Ie, B KOMaHie,
KOMMYHHKALH0 | HCTIONB3Ys UCTIONB3YS UCIIONB3YS
B KOMaHjie, | METOIBI METO/TbI METO/TbI
HCIIONB3YSI KOMaH/I000pa3oBa | KOMaHA000pa3oBa | KOMaHI000Pa30B
METO/IbI HHsI, KOMaHIHOTO | HHs, KOMAHIHOTO | aHHs,
KOMaH000pa3o | B3aMMONEHCTBHS, | B3AMMOACHCTBHSA, | KOMAHIHOrO
BaHus, a TaKKe | a TAK)Ke | B3aUMOJICHCTBHS,
KOMAHJHOT'O dbopmupoBanus | popmMupoBaHHS | a TaKKe
B3aumogeiicteu | dpdexruBHON 3¢ (heKTUBHOI dbopmMHupoBaHUS
4, a  TaKke | KOMaHIbl KOMaH/IbI 3 PEeKTHUBHOM
(dbopMupoBaHus | MPOEKTA MPOCKTa Ha | KOMaH/bl
5(p(deKTHBHOI | HA MHHHMAJBHOM | CDEJHEM ypOBHE. | IIPOEKTa
KOMaH1bl YpPOBHE
MpoeKTa




OnenuBanue  ypoBHS  C(HOPMHUPOBAHHOCTH  KOMIIETEHIIMHM IO  JUCLHUIUIMHE
OCYLIECTBJISICTCS Ha OCHOBE «lloyi0keHUsT O NMPOBENEHUM TEKYILETrO KOHTPOJIA yCIEBAEMOCTU U
MPOMEKYTOYHOM aTTecTallMi OOYYaIOUIUXCs IO 00pa3oBaTEIbHBIM IPOrpaMMaM BBICIIETO
oOpa3oBanusi - TmporpamMmaMm OakajaBpuaTa, TNporpaMMaM CIHEIMaINTeTa, IpOorpaMMam
Maructparypsl - B DenepaqbHOM TOCYJapCTBEHHOM aBTOHOMHOM  00pa3oBaTebHOM
yupexaeHuu Bbiciiero ooOpasoBanus «Ceepo-KaBkasckuii QenepanbHBI YHUBEPCUTET» B
aKTyaJIbHOM pEIaKIIVHU.

2. Onucanmue MKAJIbI OICHUBaAHUA

OuneHuBanue  ypoBHS  CPOPMHUPOBAHHOCTH  KOMIETEHUMHM IO  JUCLUUIUIMHE
ocyliecTBisieTcsd Ha OCHOBE «ll00kKeHNs O MPOBEAECHUH TEKYILEro KOHTPOJIS YCIEBAEMOCTH U
MIPOMEXYTOYHOM aTTecTaluu oO0ydarouuxcs 1Mo oOpa3oBaTeNIbHBIM IpPOTrpaMMaM BBICIIETO
oOpa3oBaHusi - TmporpamMmmaMm OakajlaBpuara, IporpamMmaM CHELMAIUTETa, Iporpammam
MarucTpaTypsl - B (eIepaJbHOM TOCYJapCTBEHHOM aBTOHOMHOM 00pa3oBaTElIbHOM
YUpEeXKJIEHUU BbIcIIero oOpa3zoBaHusi «CeBepo-KaBKa3CKuil (enepanbHbI YHUBEPCUTET» B
AKTyaJIbHOM pEaKIIVH.

OLIEHOYHBIE CPEJCTBA JJIsSI IPOBEPKY YPOBHSI COOPMHUPOBAHHOCTH
KOMIIETEHIIUM

Homep

IIpaBuJjbHbBII OTBET Conep:xanue Bonpoca Komnerenunus
3aaHus

®opma o0yueHHus OUHAsl, OUHAA —3a04HasA, CemecTp 2

Nannuanuss mnpoekta —  3TO
CTamusl Tpollecca  YIpaBJICHUS
IIPOEKTOM, Pe3yIbTaTOM KOTOPOUH
SIBIISICTCS

d) CaHKIMOHMPOBAaHWUE Hayala
1. a MIPOCKTA N-1.YK-3
b) yrBepiaeHre CBOJHOTO IIaHa
C) OKOHYAHHE MPOEKTHHIX padoT
d) apxuBHpOBaHHE MPOCKTHOM
JNOKYMCHTAllMM W H3BJICYCHHBIC

YPOKH

Bribepure IPaBUIbHYIO
1I0CJIeI0BATEIbHOCTD CTauii
CYIIECTBOBAHMS KOMaH/1bl
IpOeKTa

a) oOpa3oBaHHMe, HOpPMAJINM3ALUA
JIeSITETbHOCTH, uaTeHcuBHoe | MJ[-2.VK-3
¢dopmupoBanue, TpaHchopmanus,
2. b UCTIOJIHEHUE IUIaHOB 1o
peanu3alyy MpoeKTOB

b) oOpa3zoBaHue, WHTEHCHBHOE
dopmMupoBaHUEe, HOpMaTU3aIUA
NesITebHOCTH, UCTIOJTHEHUE
IUTAaHOB 110 peaju3aluy MPOEKTOB,
TpaHchopMaIus

C) MHTEHCUBHOE (hopMuUpOBaHHE,




oOpazoBanue, HOpMaJTU3aIHs
NEeATeNbHOCTH, TpaHchopMaIys,

WCIIOJIHCHUE IIJIAHOB 10
peanu3anyy IpoeKTOB
IIpoekt OTIIMYAETCSA OT

MPOLECCHON JESITEIbHOCTH TEM,
4TO

a) TIPOEKT SIBJISICTCSI HETPEPBIBHOM
JeSITeNbHOCThIO, a TMpoIecc —
€IMHOPA30BBIM MEPOTIPHUITHEM

b) POCKT MOIICPIKUBACT
HEU3MCHHOCTh OpTraHHW3aIy, a
IPOIIECCHl  CIIOCOOCTBYIOT €€
U3MCHCHUIO

C) Tmpolecchl B OpraHU3alNH
[UKJIUYHBI, OHU TOBTOPSIOTCS, a
MIPOCKT — YHUKAJICH, OH BCETIa

d) mpomeccel B OpraHM3anuu
periIaMeHTHPYIOTCS
JOKYMEHTAJIbHO, TMPOEKTHl  HE
TpeOyroT JTIOKYMEHTAITBHOTO
ohopMIICHHS

Na-3. YK-3

K xapakrepuctuke 3¢ pexTuBHON
KOMAH/IbI [TPOEKTA OTHOCST

a) yIOBJIETBOPEHHE OT PabOTHI

b) scHoe moHMManue OOIIMX
een

C) 5(deKTHBHOCTH BHYTpPEHHEH
POLICAYPHI

Na-1.YK-3

PHcKH, BBI3BaHHBIE ONIMOKAMU
MEHEDKMEHTa KOMITaHHH (B TOM
ypcie W 0P TPHHATHA
pelieHuii), ee  COTPYAHHKOB;
npobieMamu CHCTEMBI
BHYTPEHHETO KOHTPOJIS, IUIOXO
pa3paboTaHHBIMU NpaBUIIaAMH
paboT OTHOCSTCS K

a) JIeJIOBBIM PUCKaM

b) opranu3zanoOHHBIM pHUCKaM

C) IOPUIMYECKUM PUCKaM

d) MmeHeKEPCKUM PHCKaM

WJ1-2.VK-3

9TO MCTOAOJIOTHUA
AOCTHUIKCHUSA YCIICXa C
MMPUMECHCHUCM COBPEMCHHBIX
HAaY4YHBIX ME€TOOOB IJIA
JOCTHIXXCHHA OIITUMAJIbHBIX
PE3YyIbTATOB 110 CTOUMOCTH,
BpPCMCHHU U KAaUCCTBY, a TAKKC
YAOBJICTBOPCHUIO UHTCPCCOB
BCCX YUACTHHUKOB IIPOCKTA

[aiite  ompenereHUE  MOHATUSA
«IPOEKTHBIA MEHEKMEHT)

WJI-3. VK-3

NPUHATHUC PCIICHUA O HAYAJIC
IIPOCKTA,; OIPCACIICHUC U

HCpC‘lI/ICHI/ITe YTO BKIKOYACT B
cebs HCMMOCPCACTBCHHOC




Ha3HAYCHHE YIIPABJIAIONICTO
MPOCKTOM;
MPUHATHE pereHHs 00

WHULUUPOBAHUE ITPOCKTA

obecreueHnn pecypcaMu N-2.YK-3
BBITIOJTHEHUS TIEPBOH (pa3bl
IPOCKTA
Broummure npomnynieHHOE CIIOBO B
HY)KHOM TaJIeXKe.
Komanna MPOEKTa — 3TO
MEHEDKMEHTA OpraHu3aIMoHHas CTPYKTypa
8. IPOEKTa, BO3TJIaBIIsIEMAst
YIPABJISTFOIITUM MPOEKTa i
co3aBaeMas Ha nepuoy | UJI-3. YK-3
OCYILIECTBJICHUS] WJIM OJIHOW U3
CTaJuil IPOEKTa
dhopmupoBaHue uaeu Kakue JTaInbl BKJIFOYAET
MPOEKTA; MPEABAPUTEIILHOE | pa3palOTKa KOHIICTIIIUHN TIPOEKTa
9 HCCIIeIOBaHNeE IISJIEN U 3a1a4
MPOEKTA;
MIpEABAPUTEIbHBIN aHATIN3
BO3MOJKHOCTEH MPOEKTA NJ-2.YK-3
CHUCTEMY LICHHOCTEH, Yto MPEJICTABIISIET co0oi
MEHTAJILHOCTh ¥ MOJIEIIb OpraHu3aIMoOHHAs KyJIbTypa
JEMCTBUM KOMAH/IbI IPOEKTA | KOMAaHJbl TPOEKTA
10.
NJI-3. YK-3
SKOHOMHYECKUE U Kakue ¢akropsl cuibHEE BCETO
IpaBOBBIC BIIMSIOT Ha pean3alnio IPOeKTa
11.
NJ1-2.YK-3
MIPOMEKYTOYHBIN U Yto BKIIOUYAIOT B ceOs MPOIIECCHI
UTOTOBBII KOHTPOJIb OpraHu3alud ¥ TPOBEICHUS
Ka4yecTBa C COCTAaBICHHEM KOHTPOJISI KaueCcTBa MPOSKTa
12. OTYETOB
nJI-3. YK-3
COOTBETCTBHE Kakue BBIACISAIOT obmue
OpraHU3alMOHHOU MPUHLUIIBI NOCTPOEHUS
CTPYKTYpPBI CUCTEME B3aUMO- | OpPraHU3alMOHHBIX CTPYKTYD
OTHOILIEHUH YYaCTHUKOB YIPABJIEHUS TPOCKTaMU
MIPOEKTA; COOTBETCTBUE
13. OpraHU3aIlMOHHOU NJ-2.YK-3
CTPYKTYPBI COJEPKAHUIO
MPOEKTA;
COOTBETCTBHE
OpraHU3alMOHHON

CTPYKTYpBI TpeOOBaHUSIM




BHEIIIHETO OKPYKEHUs

Ilepeunciire OCHOBHBIE METOJbI

.. dbopmupoBanus KOMaH/IbI
LEJIENOJIAr a0 U H;
.. .. | IpoekTa
14, MEKJIMYHOCTHBIN; POJICBOM;
poOIeMHO-
OPUEHTUPOBAHHBIN
NA-3. YK-3
YUCTBINA JI0XOJI, YACTBIN Kakue nokaszarenu UCnoyib3yroTcst
TMCKOHTHPOBAHHBIN JIOXOM, | JUIT  OICHKH  3(P(EKTUBHOCTH
BHYTPEHHsISI HOpMa IPOEKTa,  OINpejaeisieMble  Ha
JIOXOJHOCTH, TIOTPEOHOCTh B | OCHOBE  JIEHEXKHBIX  IOTOKOB
15. JOTIOJIHATEIILHOM IIPOEKTA U €r0 y4aCTHUKA
(hMHAaHCUPOBAHUM, UHJIEKCHI
JIOXOJTHOCTH 3aTpaT U
WHBECTHUIIUH, CPOK
OKYIIaeMOCTH
(hyHKIIMOHANIbHAS, [Tepeuncnure OCHOBHBIE
MaTpu4Hasi, OpraHu3aIMOHHbBIC CTPYKTYPBI
16. MIPOEKTHO- 1IeJIeBas; YIPaBJICHUS TPOCKTaAMHU
JTUBU3NOHATBHAS,
TUOpUIHAS;
MPOEKTHO-(YHKITMOHATIHbHAS NJ-2.YK-3
Kak  Ha3piBaeTcss  BpeMEHHOM
MPOMEXYTOK MEXIy HaydalioM
peanu3zalMM M OKOHYaHUEM
17. YKU3HEHHBIN UK MPOEKTA | MIPOCKTA
NJ-3. YK-3
Yem oTavyaercs MPOEKT OT
MIPOLIECCHI B OPTaHU3aLUU .
IIPOLIECCHOM I€ATEIbHOCTH
LUUKJINYHBI, OHU
18. MTOBTOPSIOTCS, & TPOCKT —
YHUKAJIEH, OH BCEr/1a UMEET
JaTy Hayana U OKOHYaHUs WJT-2.YK-3
AHanu3 u peryiniupoBaHue
0030p U aHaNU3 IUHAMUKH .
. W3MEHEHUN B ITPOEKT BKIIFOUAET
U3MEHEHUH B IPOEKTE;
19, | TEKYLLYIO OLCHKY M3MEHEHUN
B MPOEKTE U JOCTUTHYTHIX, B
CBSI3U C 3TUM pPE3YyJIbTaTOB;
KOPPEKTUPYIOIIHNE NEUCTBUS VJT-3. VK-3
JOKYMEHT, pa3paboTanusblii | Jlalite omnpeaencHue MOHATHS N-2.YK-3
BBILIECTOSILEH «yCTaB MPOEKTA»
aIMUHUCTpaLMEN, KOTOPBIX
20. MPEAOCTABIISIET MEHEIKEPY

IIPOCKTA IIPAaBO UCIIOJIL30BATH
PECYPChI OpraHu3ann J1Jis
BBITIOJITHCHU A pa60T

2. Onucanue MIKAJIbI OLEHMBAHUA




B pamMkax peMTHHIOBOM CHCTEMBI YCIIEBAEMOCTb CTYJIEHTOB IO Ka)XIOW IUCLUIIINHE
OLICHUBAETCA B XOJ€ TEKYIIEr0 KOHTPOJISA U MPOMEKYTOYHOM aTrTecTanuu. PeiTuHroBas cucrema
OLICHKM 3HAHWW CTYJEHTOB OCHOBaHa HA HCIOJIb30BAHUM COBOKYITHOCTH KOHTPOJIBbHBIX
MEpPONPUITHI [0 TMPOBEPKE MNPONUIEHHOTO Marepuana (KOHTPOJBHBIX TOYEK), ONTUMAJIbHO
pPAcCIOJIOKEHHBIX Ha BCEM BPEMEHHOM WHTEpBaJC W3YyYEHUS AUCHUIUIMHBL [IpuHIUIIBI
PEHUTHUHTOBOM CHCTEMBI OLIEHKH 3HAHHUI CTY/IEHTOB OCHOBBIBAIOTCSI HA MOJIOKEHUSAX, ONTUCAHHBIX
B [losocxeHnn o0 opranuzannu 00pa3oBaTEIbHOrO MPOLECca Ha OCHOBE PEHTHUHIOBOM CUCTEMBbI
onieHkH 3HaHUM ctyieHToB B DT'AOY BO «CKDVY».

Petimuneosas cucmema oyenxu e npedycmMompeHo 0ns CMyOeHmos8, 00VUaAoWuUxcs HA
00paA306aMENbHBLIX  NPOSPAMMAX — YPOGHS  GblculecO0  00pA308anus  mazucmpamypbol, 0/
00yuawuxcs Ha 06paA308aMeNbHbIX NPOSPAMMAX YPOBHS BblCUIe20 00pA308aHUs bakaiaspuama
3A04HOU U OYHO-3A0UHOU (hOPMbL 00YUEHUSL.

3. Kpurepun oneHnBaHusl KOMIeTEeHIMIt

Oyenka «3a4meHo» GblICMABIAEMCS CMYyOenny, eciIu OH COCOOEH OMUpasch Ha 3HAHUS
CYLIHOCTHU YIPAaBJIEHUSI NMPOEKTHOW JAEATEIbHOCTBIO, CYIIHOCTH U OCOOEHHOCTEW YIpaBlIeHUS
KOMaHJOW TpOeKTa, IMOAXO0J0B K (QOopMUpOBaHUIO 3(PPEKTUBHON KOMaHIbl MpPOEKTa U
TEXHOJIOTUU OpPraHU3allMU TPOEKTHBIX PabOT OCYIIECTBIATh 3)(EKTHBHYI0 KOMMYHHKAIHUIO B
KOMaH/Ie, WCIOIb3ys METOAbl KOMaHI000pa30BaHMs, KOMAHIHOIO B3aMMOJICHCTBHS, a TAKKe
dopmupoBanue >ddexruBHOM KomaHapl mpoekra. Kommerenmuss YK-3, 0CBOGHBI Ha BBICOKOM
YpOBHE.

Oyenka «He 3aumeHO» 8bICMAGTIAEMC s CIMYOeHmy, €Clu OH He CHOCOOEH Onupasich Ha
3HAHMUS CYHUIHOCTH YIPABJICHUS MPOEKTHON JesATeNbHOCThIO, CYIIHOCTH U OCOOEHHOCTEM
yIpaBleHUs] KOMAaHI0¥ MPOeKTa, MoAX0A0B K GpopMupoBaHuio 3PeKTUBHON KOMaHAbI TPOEKTa
U TEXHOJOTMH OPraHU3allid MPOEKTHBIX pabOT OCYHIECTBISTH 3(h()EKTHBHYI0 KOMMYHHKAIHIO B
KOMaHJe, WCHONB3Ysl METOAbl KOMaHI00Opa30oBaHMs, KOMAHIHOTO B3aWMOICHCTBHSA, a TaKKe
¢dopmupoBanue 3ddexkruBHol Komanasl npoekra. Kommerenmuss YK-3 He cdopmupoBansi,
OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MPOTrpaMMON y4eOHBIX 3aJJaHUI HE BBIIOJHEHO, KaYeCTBO UX
BBITIOJIHEHUS OLIEHEHO YUCIIOM 0aioB, OJM3KUM K MUHUMAJIBHOMY.

Hpoueﬂypa BBICTABJICHUA 3a4€Ta IMPOBOAWTCA Ha IIOCICIHCEM IMPAKTHUYCCKOM 3aHATHH,
OLCHNBAHHUC 3HAHUM 06yqa}omeroc>1 IIPOUCXOJHT 110 pE3YJIbTaTaM 3alliUThI ITPAKTUYCCKUX pa60T
W OICHKM 3HaHHI CTyJCHTA. Hepez[ 3a4CTOM CTYACHTY HCO6XOI[I/IMO INOJIHOCTBIO BBIIIOJIHHUTD
MMPAKTUICCKUC 3adaHUsd, O(i)OpMI/ITB J'ICKI.IHOHHBIIZ MaTtcpural. HpI/I HaJIn4nu 3&,[[0J'I)I(€HHOCT€I71 8(6]
TeKymeﬁ aTTcCTaguu II0 HaHHOﬁ JUCHUMILUIMHE CTYACHT K CHade€ 3a4y€Ta HE OOIIYCKaCTCH.
TeKYH_IaH arrecraiua CTYACHTOB TIPOBOAUTCA IPCHOAABATCIIsIMU, BCAYHIMMHU I[MPAKTUYCCKUC
3aHATUSA IO AUCHUIUIMHEC, B CJICAYHOIIUX (I)OpMaXZ CO6€C€I[OBEIHI/I€ M 3allliuTa IPAKTHYCCKUX
pa60T. OcHoBaHNEM JJI1 CHMXKCHHA OLCHKH ABJIAIOTCA: BBIIIOJIHCHHUC 3aJdHKMA HC B IIOJIHOM
O6’LCM€; HCCBOCBPCMCHHOCTb IHPCAOCTABJICHUA BbIIIOJIHCHHBIX pa60T, ci1aboe 3HAHHUE TEM U
OCHOBHOU TCPMHUHOJIOTNH; ITACCUBHOCTL Y4YaCTUA B l"pyr[l'[OBOﬁ pa60Te; OTCYTCTBHUEC YMCHUA
INPUMCHHUTDb TCOPCTUUYCCKHUEC 3HAHUA JJI PCIICHUA ITPAKTUYCCKUX 3a1a4.



