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BBEJIEHUE

Llenpto ocBoeHMs aucUMIUIMHBL «[IpoekTHas nesATenbHOCTHY SBIsETCS (HOPMHPOBAHHE Y
CTYACHTOB YHHUBCPCAJIIbHBIX KOMHCTCHHI/If/'I, HCO6XOHI/IMBIX A1 OCYHICCTBJICHUA HpOCKTHOfI
JeATEIIFHOCTH ¥ OCBOCHUS OOIINX MPUHLMUIIOB YIPABICHHUS MPOEKTHOH AEATENbHOCTBIO K HAyYHO-
UCCIIEIOBATEIbCKON paboTe ¢ yuéToM e€ crenudukm.

OcBoeHue mpemIaraeMol JUCHUILIMHBI TI0JIATaeTCsl CIIOCOOCTBYIOMIMM PACHIMPEHUIO |
LIEJIOCTHOM cUCTeMaTu3alluy CBEIEHUH O 3ajJadax, CpelCTBax, MOAX0Jax M crocolax peann3anuu
HaY4YHBIX UCCIICOBAHHI U MPECTABICHHS UX PE3yIbTaTOB.

HanmeHoBaHMe TPaKTUYECKUX pabOT

Ne HaumeHnoBanue TeM TUCIUIUIMHBI, UX KPATKOE COJIEpKAHUE O6beM U3 aux
TEMBI YacoB | MpaKkTU4
JIMCIIHAI ecKkas
JIMHBI IIOJITOTO
BKa,
JacoB
Ounas ¢popma 00yueHusn
1 cemecTp
1 OcHOBHbIE TIOHATHSI NPOEKTHPOBAHUSI HWHHOBAIIMOHHBIX 2 -
Npo1eccoB
W3y4nTh OCHOBHBIE TMOHSATHUS MPOSKTHUPOBAHUS HHHOBAIIMOHHBIX
MIPOIIECCOB
2 BHemHsisi W BHYTPeHHsif1 cpela, BJMSIIOIIAsE HAa MPoLeECC 4 -

OCBOEHUSI HHHOBAIUH
N3yunTe BHENIHIOIO U BHYTPEHHIOIO CpEly, BIHSIOLIYIO Ha
MPOLECC OCBOCHUSI MHHOBAIIUI

3 NHHOBanMOHHAS NMOJMTHKA OPraHU3aluH 4 -
V3y4nTh MHHOBALIMOHHYIO MOJIMTUKY OPTaHU3aIUH
4 Buabl  uvHHOBamMiiT W OpPraHU3allMOHHbIE  CTPYKTYPHI 4 -

HHHOBALMOHHOI'0 MEHEIKMEHTA
N3yunTe BHABI WHHOBAlMA M OPTraHU3alUOHHBIE CTPYKTYPBI
MHHOBALIMOHHOT'O MEHEKMEHTA

5 CounmajibHoe B3auMo/elicTBHe 1 KOMMYHHKAIMA C JIOJABMH € 2 -
HHBAJTUIHOCTHIO
[To3HaKOMUTHCS c 0COOCHHOCTSIMH COIMATIBHOTO
B3aMMOJICHCTBHUS M KOMMYHHUKALUU C JIIOJBMHU C pa3HO (hopMmoit
WHBAJINJIHOCTH.

6 IIpoexTHpOBaHMe M IKOJIOTHA JOCTYITHOM CPeAbl 2

[To3HaKOMUTBCSI OCHOBaMHM OpPTaHM3alMKU JTOCTYIHOM Cpeabl B
MIPOEKTHOM JESATEIBbHOCTH

Htoro 3a 1 cemecTp 18 -
2 cemecTp
7 JKCcnepTH3a MHHOBAIMOHHBIX POEKTOB 4 -
O3HAKOMHUTBCS C TIPUHIMIIAMH OKCHEPTH3bl HWHHOBAIMOHHBIX 4
MIPOCKTOB
8 Onenka d(ppeKTHBHOCTH HHHOBAM 4 -
O3HaKOMHUTBCS C  TNPUHLUNAMH  OHEHKH  3((HEeKTUBHOCTH 4
WHHOBAIWI 4
9 BusHec-n1aHupoBaHuUe eSITEILHOCTH HHHOBAIMOHHBIX 4 -
npeanpusTHi 4




O3HaKOMUTBHCS c MPUHIIMTIAMHA buznec-nnanupoBanus 4
ACATCIIBPHOCTH NHHOBAITMOHHBIX HpGI[HpI/ISITI/Iﬁ

Hroro 3a 2 cemectp 32 -

Hroro 50

Ipakrunuyeckoe 3ansitue 1. OCHOBHbIE NOHATHSI MPOEKTHPOBAHUS WHHOBAIIMOHHBIX
MpoueccoB

Heas 3anHaTusa: V3yuyuTh OCHOBHBIC TOHSATHS TPOCKTHPOBAHUS HHHOBAIIMOHHBIX
IPOIIECCOB
®opmupyemblie komnerenuuu: YK-2, VK-3, YK-6, YK-9.

Teopernyeckoe 000CHOBaHUE

NuHoBanmu (HOBOBBEACHUS) MPEACTABISIOT COOOW KOJMYECTBEHHBIE W KAaueCTBEHHBIC
U3MEHEHHUs TEXHUYECKOW 0a3bl MPOM3BOACTBA U MEXaHM3Ma YIPABICHUS MPEINPUITHEM,
HalpaBJCHHbIE HAa TMPOU3BOJICTBO HOBOM WJIM YIYYIICHHOW TPOAYKIIMH, HA BHEAPEHHUE U
HCIIOJIb30BaHNE HOBBIX BHJIOB 00OpYIOBaHUS, HOBBIX (DOPM OpraHmzanuu IPOU3BOJICTBA, COBITA U
HOBBIX METOJIOB YIIPaBJICHUS.

NHHOBaIMOHHBIN TIPOLIECC CBSI3aH C  CO3/IaHMEM, OCBOGHHEM U PaclpoCTpaHEHUEM
WHHOBAIUH.

HenpemeHHbIMU CBOMCTBAMM HMHHOBAlUMU SIBJIAIOTCS HAyYHO-TEXHUYECKass HOBU3HA U
MIPOU3BOJICTBEHHAs NMPUMEHUMOCTh. KoMMepueckast peann3yeMoCcTh 10 OTHOIIEHUIO K WHHOBALUU
BBICTYIAET KaK MOTEHIMALHOE CBOWCTBO, JIJISl JOCTHXKEHUS KOTOPOTO HEOOXOUMBI OTpeielieHHbIE
ycwnus. [[is ”HHOBAIIMKM B paBHON Mepe Ba)KHBI BCE TPU CBOMCTBA, OTCYTCTBHE JIIOOOTO W3 HUX
OTPHULIATENIEHO CKa3bIBAETCS HA MHHOBAMOHHOM Mponecce. Clae10BaTebHO, MHHOBALUU JOJIKHBI:

a) o0nasaTh HOBU3HOM;

0) yIOBIETBOPATH PHIHOYHOMY CIIPOCY; B) MPUHOCUTDH MPUOBLIb TPOU3BOTUTEINIO.

Pacnpoctpanenne wHHOBaIMK, KaKk W WX CO3JIaHUE, SABJISETCA COCTABHOM YacCThIO
uHHOBaIMOHHOTO nportecca (MIT).

PaznuyaroT Tpu noruyeckux (opmMbl HHHOBAIITMOHHOTO MPpoIiecca:

- MIPOCTOM BHYTPUOPIaHU3AMOHHBIN (HaTypalbHBIN),
- MIPOCTOM MEXOpPraHU3aIMOHHBIN (TOBapHBIiL),

- pacUIMpPEHHBIN.

IIpocront UII npenmnosaraer co3gaHue U UCIOJIb30BAaHUE HOBLIECTBA BHYTPU OJHOM U TOM XKe
OpraHu3aIiH, HOBIIECTBO B 3TOM CJIy4ae He MPUHUMAET HETIOCPEICTBEHHO TOBAPHOM (hOPMBI.

[Tpu mpocToM MeKOpraHU3aIMOHHOM WHHOBAIIMOHHOM ITPOIIECCE HOBIIECTBO BBICTYMAET KaK
npeaAMeT KyIUTH-ipofaxku. Takas QopMa HMHHOBAIIMOHHOTO TIPOIlECCa O3HAYaeT OT/ACIICHHE
GYHKIIMY cO3/1aTelNs U TPOU3BOIUTENST HOBILIECTBA OT (DYHKITUH €T0 MOTPEOUTES.

PacuimpenHblil HHHOBALIMOHHBIN MPOIECC MPOSBISAETCS B CO3JAaHUU BCE HOBBIX UM HOBBIX
MPOU3BOJUTENICH HOBOBBEACHUS, HAPYIIEHWH MOHOIOJHMHA TPOU3BOJIUTENSA-IMOHEPA, YTO
CIOCOOCTBYET 4epe3 B3aMMHYI0 KOHKYPEHIIMIO COBEPIICHCTBOBAHHIO MOTPEOUTENHCKUX CBOWCTB
BBITTYCKAa€MOT'0 TOBapa.

B ycrnoBusx TOBapHOrOo HMHHOBAIMOHHOTO IIpollecca JEMCTBYeT KaK MHUHHMMYM JiBa
XO3UCTBEHHBIX CYOBEKTa: TMPOW3BOAUTENH (CO3/1aTeNb) W MOTpeduTenb  (MOIh30BaTENh)
HOBOBBeJIeHUs. ECM HOBIIECTBO SIBISIETCS TEXHOJOTMYECKHM IMPOIECCOM, €ro MPOU3BOJUTEND U
MOTpeOUTETh MOTYT COBMENIATHCS B OJTHOM XO35HCTBEHHOM CYOBEKTE.

[Io Mepe mpeBpallleHHs MHHOBALIMOHHOTO IMpollecca B TOBAPHBIN, BBIACIAIOTCS JBE €T0
opranuyeckue (assui:

a) co3/IaHme U pacnpoctpanenue; 0) nuddy3us HOBOBBEICHUS.

Xo/ BbINOJHEHUs padoThI:



[lepBoe, B OCHOBHOM, BKJIIOYAET IOCIECIOBATEIbHBIC ATalbl HAYYHBIX HCCICIOBAHH,
OIIBITHO-KOHCTPYKTOPCKHUX pabOoT, OpPraHU3aIMIO OIBITHOTO NPOU3BOJICTBA M COBITA, OPraHU3AIHIO
KOMMEpUYECKOTro TNpou3BoACTBa. Ha mepBoil Qasze eme He peanusyercs MOJe3HbIH 3hdekT
HOBOBBEJICHUS, a TOJBKO CO3MAIOTCS NPEANOCBUIKM Takoi peanmmsanuu. Ha Bropoit daze
0O0IIeCTBEHHO-TIONE3HbII PPEeKT mepepacnpencnsiercs Mexay HNPOU3BOIUTEISIMH HOBOBBEICHHUS
(HB), a Taxxe MeXIy TPOU3BOAUTEIISIMH M TIOTPEOUTEIISIMH.

B pesynbrare quddysun Bo3pacTaer 4uciao, 1 M3MEHSIOTCS KaYeCTBEHHBIC XapaKTePUCTUKH,
KaKk INPOM3BOJUTENEH, Tak W morpeOureneil. HempepbIBHOCTE HOBOBBEICHYECKHX IPOLIECCOB
OKa3bIBAaET OIpEeIsIoniee BO3JACHCTBUE HA CKOPOCTh W mmpory auddysuun HB B poiHOUYHON
SKOHOMUKE.

Huddy3us nHHOBALIMU — TPOIIECC, TOCPEICTBOM KOTOPOTO MPOUCXOAUT PACIPOCTPAHEHHE
yXKe OIHaXIbl OCBOCHHOW W WCIIOJIH30BAHHON HMHHOBAIlMM B HOBBIX YCJIOBHSAX MM MECTax
NPUMCHCHHS.

B peanpHBIX MHHOBALMOHHBIX IIpOIEcCcax CKOPOCTh Tpouecca IU(Qy3ur HWHHOBALUN
OTIpeNIeNAETCS Pa3IMIHBIMU (PaKTOPAMHU:

a) GopMOH IPUHATHUS PEIICHHUS;

0) ctocoboM nepenayn HHPOPMAIIHH;
B) CBOMCTBaMHM COLIMAJILHON CUCTEMBI, a TAK)Ke cBolicTBaMu camoro HB.

Jli1st ObICTPOro pacHpOCTPaHEHUsI MHHOBALIMK HYXHA pa3BUTas HHPPACTPYKTYpA.

VHHOBaLIMOHHBIM IIpoLleCC HUMEET LMKIMYECKUH Xapakrep. MOXHO OTMETHUTbh, 4TO
MHHOBAIMSI — 3TO TAKOW TEXHUKO-3KOHOMMUYECKUN LHUKJ, B KOTOPOM HCIIOJb30BaHUE PE3Y/IbTATOB
cdepsl uccie0BaHUM U pa3pabOTOK HEMOCPEACTBEHHO BbI3bIBAET TEXHUYECKHE U SKOHOMUYECKHE
M3MEHEHHs, KOTOpbIE€ OKa3bIBalOT 00OpAaTHOE BO3/IEHCTBUE HA JIEATEIbHOCTh 3TON CEpBHI.

B o6mem Busne U1 MOXXHO NpencTaBUTh B pPa3BEpHYTOM BUJE TaK:

OU -1 - P —IIp— C - OC —TIIT - M —C6,

rie ®U — dynnamentanpHoe (Teopernueckoe) wuccienoanue; I — npuknaaHble
uccienoBanus; P — pazpabotka; [Ip — npoextupoBanue; C — crpoutenbctBo; OC — ocBoenue; 111 —
IPOMBIIIJIEHHOE NTPOU3BOACTBO; M — MapkeTuHT; CO — COBIT.

HavanpHoOil  cramumelt  MHHOBAIMOHHOTO  TIpollecca  sIBIAETCS  (pyHIaMEHTalbHOE
UCCIIeIOBAaHME, YTO CBSI3aHO C IIOHATHEM HayyHas JeATesbHOCTh. Hayunas pabGora —
UCCIIEIOBAaTENbCKas JEATENbHOCTh, HANpaBJICHHAas Ha I[OJIydeHHEe U T1epepaboTKy HOBBIX,
OPUTHMHAIBHBIX, JlOKa3aTeJIbHBIX CBeAeHUH U uH(opmanuu. Jlrobas HaydyHas paboTa JOJKHA
00Ja1aTh HOBU3HOW, OPUTMHAIBHOCTBIO, JI0KA3aTEIbHOCTHI0. XapaKTEPHO, YTO KOJIUYECTBO HOBBIX
cBelleHUl M uHpopmauuu yObiBaeT OT (a3l «pyHIaMEHTAIbHBIE MCCIENOBaHUS» K (aze
«TIPOMBIIIJIEHHOE TPOU3BOACTBO». MccienoBaTenbckas NEATENbHOCTh BCE OOJbIIE 3aMEHSETCs
HaBbIKaMH, OIIBITOM M CTaHAAPTHBIMU ITPUEMAMH.

@yHIaMEHTAIbHBIE HUCCIECJOBAHMS, KaK [paBWIO, BOIUIOLIAIOTCA B  INPUKIAJAHBIX
UCCIIEIOBAaHMSIX, HO TPOMCXOAMT ATO He Bceraa. ToiabKko HeKoTopble (yHAaMeHTaJIbHbIE
ucciaenoBanus Bomomwatrcs B IIM  (npuknaansie uccneposanusi). Ilpumepno 90% Ttem
(byHIaMeHTaIbHBIX UCCIIEJOBAaHUM MOTYT UMETh OTpHUIATeNbHbIA pe3ynbTar. M u3 ocraBmmxcs 10
% C TOJIOKUTENBHBIM PE3YJIBTATOM, HE BCE IPUMEHSIOTCS Ha IPAKTHKE.

B pesynbraTe pa3paboTOK CO3Aal0TCS KOHCTPYKIMH HOBBIX MAlllMH U OOOPYIOBaHUS, YTO
wiaBHo nepexoauT B (asel: Ilp (mpoextupoBanue), C (crpourtensctBo), OC (ocsoenue) u III1
(mpompblieHHOE MPou3BoACcTBO). Pa3zpl M(MapkeTuHr) — CO(cOBIT) CBs3aHBI C KOMMEpPYECKOM
peanu3anuen pe3yabTaTOB HHHOBAIMOHHOTO Mpoliecca.

VHHOBALIMOHHBIM MEHEIKMEHT — MPOLIECC YNPABICHUS WHHOBALUAMU [UIsSl yIOBICTBOPCHUS
NEPCHEKTUBHBIX ~MOTPEOHOCTEM  pPbIHKA, OXBATHIBAIOIIMN TPOEKTHYIO, TEXHOJOTMYECKYIO,
MaTCpUalIbHYI0, OPTraHU3alMOHHYIO U KaJpOBYIO IIOArOTOBKY IIPOU3BOJICTBA, BHEIPCHHUE
HOBOBBEJICHUI, aHaJlN3 IIOJYYEHHBIX pE3yJbTaTOB M BHECEHHWE KOPPEKTHB B OTU BUIBI
JESTCIIBHOCTH.

CyIHOCT, MHHOBALIMOHHOI'O MEHEPKMEHTA 3aKJIIOUAETCs: B COCTABJIEHUM MHHOBALIMOHHBIX



OporpaMM M TPOBEACHWU E€AMHOM HMHHOBALIMOHHOM TOJMUTUKH; KOHTpOJE 3a pa3paboTKol u
BHE/IPEHHEM HOBOM NPOAYKIMH; (MHAHCOBOM, MaTEpPUAIbHOM U MHTEJJIEKTYaJIbHOM OOeCledeHun
WHHOBALIMUOHHBIX  IIPOIpaMM; CO3JaHUM  CHELUAIbHBIX  IOJAPA3JACICHUM, 3aHUMArOLIUXCS
MHHOBALIMOHHOM JIEATEIBHOCTBIO.

['maBHas 11€7Th MHHOBAIIMOHHOTO MEHEKMEHTa — pa3paboTKa U MPOU3BOACTBO HOBBIX BHJIOB
OPOAYKIMHM, 9YTO TpeOyeT pelieHuss [eNoro psijaa 3aaad, CBsI3aHHBIX C OpraHu3aluen
B3aMMOJICHCTBUSL PAa3IMYHBIX CIHYXKO TpennpusTus Juig cOaJaHCHUpPOBaHHUS BCEX CTOPOH
OOHOBJISIEMOTO TPOU3BOJICTBA, IOWCK HETPAIUIIMOHHBIX PEIICHUH B O0O0JACTH TEXHOJIOTUH,
OpraHu3aIy, YIPaBICHUS U MOATOTOBKA COOTBETCTBYIOIIMX CHEIIHATUCTOB.

MenemkepaM, OTBETCTBEHHBIM 33 HHHOBALIMOHHYIO JESTEIbHOCTb, HEOOXOJUMO YETKO
NPEACTABISITh CHUCTEMY B3aUMOCBSI3U MEXIY OTACIbHBIMU CTPYKTYpaMu MPEINPUSATHS U
dakTopaMu BHEUIHEH cpebl.

Conep:xanue oruéra:
1. JlaiiTe xapakTepuCTHKY 0OIIEi MOJIeJIM MHHOBAIIMOHHOTO IIPOLiecca.

2. Onuimre cucTeMy B3aUMOCBSI3U MEXK/y OT/IEIbHBIMU CTPYKTYPAMU HPEANPUATHS U
(bakTOopamMu BHEIIHEH Cpe/ibl.

3. OxapakTepu3yiTe CBSI3b  MEXKJY HayyHO-TEXHHYECKOM U  MHHOBAILlMOHHOMN
NEeSITEbHOCTH.

IIpakTHyeckoe 3aHATHE 2. BHelIHsAsI M BHYTPEHHSAS CpPeAa, BJUSIOIIAS HA MPOLECC OCBOCHUSA
HMHHOBAIMIi

Heas 3anaTusa: V3yuuTh BHENIHIOI M BHYTPEHHIOIO Cpely, BIHMSIONIYI0 Ha IIPOIECC
OCBOCHHS MHHOBAIIUN
®opmupyembie komnerenuun: YK-2, YK-3, YK-6, VK-9.

Teopernyeckoe 000CHOBaHUE

NHHOBalIMOHHAS MPEANPUHUMATEIBCKASI CPela — CIOKHUBILIASACS ONpPEAEIICHHAs] COLMAIbHO-
HSKOHOMHUYECKasl, OpPraHW3AI[MOHHO-TIPABOBas W TOJMTHYECKas cpena, oOecleunBaroIias Win
TOpPMO3siasi Pa3BUTHE UHHOBALIMOHHOM AesATeNbHOCTU. Ee MOXKHO MOApa3AenuTh Ha:

- BHEIIHIOIO CpPEAy — COBOKYNHOCTb XO3SIICTBYIOIIUX CYOBEKTOB M ABHKYIIMX CHJI,
OKa3bIBAKIIIUX BJIIMAHHUC HaA I/IHHOBaIII/IOHHYIO ACATCIIBHOCTh, HO HE HpHMO n HGHOCpeILCTBeHHO, a
yepe3 JJIEMEHThl Makpocpenbl. B maHHOM ciydae (akTopbl, ydacTByIolIue B (OPMUPOBAHUU
BHEIIHEH cpebl, nensTcs Ha (JaKTOphl IPSIMOT0 U KOCBEHHOI'O BO3IEHCTBHS;

- BHYTPEHHIOIO CPEIYy — COBOKYITHOCTh aKTUBHBIX CYOBEKTOB M CHJI, NEHCTBYIOIIUX Ha
BO3MOXKHOCTH ()UPMBI YCTaHABIIUBATh M TIOJIJIEPKHUBATh C IEJEBBIMH KIMEHTAMU OTHOIICHHUS
YCHEIIHOTO  COTpPYJHWYECTBA. BHyTpeHHssi cpena MpeAcTaBieHa CHJIAMH, HMEIOIMIMMHU
HENOCPEJICTBEHHOE OTHOILIIEHUE K CaMOl (pUPME U €€ BO3MOKHOCTSIM.

Pe3ynbrarhl €SATENbHOCTH WHHOBALMOHHOIO MPEANPUITHS B 3HAYUTEIBHOM CTENEHU
ONPEAEIISIOTCS KaK €ro BHEIIHEH, TaK U BHYTPEHHEN Cpeaoi.

Bce MHOeCTBO (pakTOPOB BHEIIHEW CPeIbl MOXKHO OOBEAMHUTD B JIBE TPYIIIIHI:

1) HemoCpeICTBEHHO BIMSAIONIME HA pPA0OTy MPEANPUATHS (3aKOHBI W yUPEKICHUS
TrOCY/IapCTBEHHOTO PETYJIUPOBAHMSI, TOCTABIIUKU CBHIPS, MAaTepPHAIIOB, OOOPYIOBAHMs, YHEPTHH,
KOMIUIEKTYIOIINUX W3ICIUNA, MTOTPEOUTENN MPOAYKIIMU, KOHKYPEHThI, KaK CYIIECTBYIOIIHE, TaK H
MOTEHIIMAIbHBIC, 3aHUMAIOIUECS BHIITYCKOM OJHOTUITHOM MPOIYKIIMU U TOBAPOB — 3aMEHUTENEH );

2) KOCBEHHO JCHCTBYyIOIIHME HA pabOTy HPEANpHUATHS (COCTOSHHUE SKOHOMHMKH, HAaydHO-
TEXHUYECKUU IPOTPECC, MOTUTUUYECKUE, TeMOTpaduiecKue, MPUPOIHBIE U KYIbTYPHBIE (aKTOPHI).

[TpoGneMbl, BO3HUKAIONIME B TPOIECCE YIPABJICHHUS BHEIIHEH CPEOW— 3TO CIOXKHOCTb,
MOABUKHOCTb, HEOMIPEICIEHHOCTh U B3aMMOCBSI3aHHOCTb.

[Tox cno’kHOCTHIO BHEUIHEH cpeibl MOHUMAETCS YUCIIO (PaKTOPOB, Ha KOTOPBIE MPEANPUATHE



00513aHO pearupoBaTh B IIENAX CBOETO BEDKMBAHMS, @ TAK)KE YPOBEHb BapHalUid Kax10ro (akropa.

ITonBHKHOCTD (AMHAMHYHOCTB) — 3TO CKOPOCTb, C KOTOPOM MPOUCXOAST U3MEHEHHUS B CpeJie.

HeompeneneHHOCTh  3aBUCHT OT KOJIMYECTBA W TOYHOCTH HWH(POpMAlMU, KOTOPOM
pacrioylaraeT npearpusaTue 1o NoBoy KOHKPETHOro (pakTopa BHELIHEH Cpebl.

B3anMOCBSI3aHHOCT — 3TO YpPOBEHb CHJIBI, C KOTOPOW HW3MEHEHHE OJHOro (akTopa
BO3/ICHCTBYET Ha Apyrue (pakTopbl BHEUIHEH Cpebl.

VYnpaBieHne HMHHOBAIMOHHON (UPMOHM OCYIIECTBISIETCS B OKPYXEHUH, T.€. B Cpene,
COCTOSIIIIEH U3 MHOYKECTBA 3JIEMEHTOB: PBIHOK, C €0 MPEIIOKEHUSAMHI U 3alIPOCaMU; aKLIUOHEPHI C
UX MHTEpEecaMH MOJyYCHHs AUBHICHIOB U pealin3alueil mpaB COOCTBEHHOCTH; MPABUTEILCTBO C
HAJIOTOBBIMM U 3aKOHOJAATENIbHBIMU TpPEOOBAaHUSAMM; HApTHEPhl, MO OTHOIIEHUIO K KOTOPBIM
OpraHu3aiiisi HMMEeT CBOM O0O0s3aTE€NbCTBA; HW3MEHSIONIMECS TEXHOJOTWH, O0OpYyAOBaHHE,
TpeOOBaHUS K KadyecTBY NPOAYKLUH, a TaKkKe K 0O0pa30BaTebHOMY YPOBHIO MHCIOJHHUTEJCH;
BO3pacTalOIME 3alpoChl HAEMHBIX pPAa0OTHUKOB; JEATEIbHOCTh KOHKYPEHTOB; IIOCIEACTBUS
9KOHOMHYECKUX KPHU3MCOB U T. H. TakuMm o0pazom, cpeaa BIMsAET Ha JEATENbHOCTh (UPMBI U
00ycI1aBIMBaeT OIpe/ieICHHbIE TPEOOBAHMUS.

V3meHunBas cpefa NpeabsaBIsSeT CBOM TPeOOBAaHUS NMPEANPUATUSAM, KOTOPHIC BBIHYXJIEHBI
UM HOJUUHSTHCSL.

OcHoBHbIE TpeOOBaHMsI, IPEIbBIAEMbIE U3MEHUMBON BHEIIHEH cpeloi K IPeaIpUsTHIM:

-YMEHBUIEHHE Pa3MEpPOB;

-peopranu3zanus;

-IIOCTOSIHHOE OTCJIEKMBAHUE CUTYAllMU BO BHEILIHEN Cpeie;

-HEMEUICHHAs peaKus Ha U3MEHEHMs], TIPOU30LIEIIINE BO BHEILIHENH CPELIE;

-HaJIa)KMBaHUE PUTMUYHOTO IPOU3BOCTBA.

Me:xny opraHusanueil 1 BHEHIIHEW Cpelod OJDKHA CYLIECTBOBATh pa3Jeisdionias IpaHuLa.
Jns HOpMmanbHOrO (YHKIMOHHMPOBAHMSI MNPEANPUATUS KaK >KMBYIIEH CHCTEMbI MEHeIXepam
HEOO0X0/IMMO YIIPaBIsATh €ro B3aUMOJEHCTBHEM C BHeIIHEH cpenoil. I'paHuina cozgaercss Kak
du3ndeckasi cocTapistomas (OrpaHMuYMBaET paMKaMU 3aHUs ), TAK U OpraHu3alioHHast (OTIUYHS B
YPOBHSIX 3apaOOTHOH IUIaThl, COLMANBHBIX YCIOBMIA), KpOME TOrO, U B CO3HAHUM JIIOJEH (UMUK
OpraHu3aly, FOpAOCTh MPUHAUIEKHOCTBIO K HEH).

K BHyTpeHHUM (akTOpam, BIUSIOIIUM HETOCPEACTBEHHO Ha MHHOBAIIMOHHYIO JAEATEIbHOCTD
HPEIIPUSITHSI, OTHOCSATCS:

-HAYKOEMKOCTb IIPOU3BOJICTBA U HAIMYUE UCCIIEN0BATENBCKUX, ONBITHO- KOHCTPYKTOPCKUX
NoJipa3/iesIeHnH, SKCIIEpUMEHTAIBHBIX TPOU3BO/ICTB;

-CTeNeHb INTyOHuHBI epepabOTKU MEPBUYHOTO CHIPhS;

-YpOBEHb I10JIy4aeMoil 100aBIEHHON CTOMMOCTH;

-ITUTENILHOCTD ITPOU3BOJICTBEHHOTO 1IUKJIA;

-HaJIMYKME HEMPEPhIBHBIX MMPOU3BO/ICTB;

-TUIl TIPOM3BOJICTBA HA OTACJIBHO B3ATOM MPEANpPUATHU  OTpacau  (MaccoBoe,
KpYIHOCEpUHHOE, CepUitHOE, METKOCEpPUHHOE UM UHIMBUTyaJIbHOE TPOU3BOJICTBO);

-BIIUsIHUE (DAKTOpA CE30HHOCTH HA MPOM3BOJICTBEHHYIO aKTUBHOCTb OTPACIIH;

-3HEPTrOeMKOCTh ITPOU3BOJICTBA;

-(OHI0EMKOCTh TPOU3BOJICTBA;

-TEXHUYECKHUI ypOBEHb POU3BOICTBA;

-YpPOBEHb KauecTBa MPOAYKLIUU;

-HAJIMYKME FKOJIOTMUECKU BPEIHBIX TPOU3BOJICTB;

-U3HOC 000PYIOBaHMS U OCHOBHBIX (DOH/IOB;

-YpOBEHb KBaIU(UKAIIMN pAOOTHUKOB;

-BO3MOXKHOCTh IPUMEHEHHUS B IPOU3BOJICTBE TEXHOJOTHI YKOHOMHH U COEPEKECHUSI.

HecmoTtpst Ha MHOrooOpa3ue KOHKPETHBIX (POPM OpraHU3aliMil MHHOBAILIMOHHBIX MPOLIECCOB,
MOXXHO BBIJICJIUTh OCHOBHBIE TpYIIbl (HaKTOPOB, KOTOpbIE BIHUAIOT Ha (HOpMUPOBAHHE
MHHOBAI[MOHHOMN AEATENIbHOCTU (DHPMBI.



Xo/ BbINOJTHEHUsI pa0oThI:
3aKOHCIEKTUPOBATH TAOJIUILY
Tabnuua 2.1 — @axTopsl, BIUSIONIME HA Pa3BUTHE NHHOBAIIMOHHOMN IEATEIILHOCTH

I'pynma dakropos

DaxTOpHI, TPENATCTBYIOIIHIE

®axTOpHI, CIOCOOCTBYIOIINE

JIEATEIIbHOCTH JIESITENBHOCTH
DKOHOMHYECKHE, Henocrarok CpEACTB st | Hamuume — pesepBa  (DMHAHCOBBIX,
TEXHOJIOTHYECKHE (MHAHCHPOBAaHUA  WHBECTHUIIMOHHBIX | MAaTEPHAIIbHO-TEXHUYECKHX  CPEJACTB,
MPOEKTOB; C€Ia00CTh MaTepPHAILHOM, | MPOTPECCUBHBIX TEXHOJIOTH;
Hay4YHO-TEXHUYECKOMN 0a3mbl M | HeOOXOJUMOH  XO3SIICTBEHHOW M
yCTapeBIIasi TEXHOJIOTUs; OTCYTCTBUE | HayUHO-TEXHHYECKOU
PEe3EpBHBIX MOIIHOCTEN WH(PACTPYKTYPHI
[TonuTnueckue, [Tonutnueckas HECTaOWIBHOCTD; | 3aKOHOJATEIbHbIC MEpBHI,
MPaBOBbIE OrpaHUYCHUS, BO3HUKAIOLIKE CO | MOOUIPSIOLINE WHHOBALlMOHHYIO
CTOPOHBI AHTUMOHOIIOJIBHOTO, | EATEIBHOCTD, roCyAapCTBEHHAS
HaJIOr0BOIO, aMOPTHU3AILMOHHOTO, | MOJJIEPKKA MHHOBALIANA
MaTEeHTHO-JIMLIEH3UOHHOT O
3aKOHOJIATEIbCTBA; KpPUMUHOT'€HHAsI
o0OcTaHOBKa
Opranu3aiuoHHO- DO yYHKIMOHAIBHO-OPUEHTUPOBAHHbBIE IIpoueccHo-0puEHTUPOBAHHbIE
YIIPaBJICHUECKHE OpTraHU3aLMOHHbBIE CTPYKTYpBI; | OpraHU3aIlMOHHBIE CTPYKTYDBHI;
V3ITALIHSS LIEHTpaIn3alusl; | TEMOKPATUUYHBIA CTHIIb YNPABICHUS;
aBTOPUTAPHBIM  CTWIb  YIIPaBICHUS; | Mpeobiaganue TOPU30HTAIBHBIX
npeoliialaHie BEPTUKAIBHBIX TOTOKOB | MMOTOKOB uHGpOpMAITUH;
nH(pOpMAaITUH; BEJIOMCTBEHHAsl | CAMOILJIAHUPOBAHHUE; JOMYLIEHUE
3aMKHYTOCTb; TPYIHOCTb | KOPPEKTUPOBOK; JEUEHTpaInu3aLus,
MEXKOTPACIIEBBIX W | aBTOHOMUS, (DOPMUPOBAHUE LEICBBIX,
MEXKOpPraHU3allMOHHBIX NpoOJEMHBIX ~ TPYMI,  OCTAaHOBKA
B3aUMOJICHCTBUIA; JKECTKOCTh B | CUCTEM YIpPaBJICHUS KayeCTBOM C
MJIAHUPOBAaHUH; OpUEHTALUA Ha | UCIOJb30BaHUEM MEKTyHapOIHBIX
KpaTKOCPOUYHYIO OKYIIaeMOCTb; | CTaHIAAPTOB; MarepualibHOE
CJIOKHOCTh COTJIaCOBAaHUSl MHTEPECOB | MOOLIPEHHE 33  HMHHOBALMOHHYIO
YYaCTHUKOB WHHOBALMOHHBIX | J€ATEIbHOCTD
IIPOLIECCOB; JIOMUHUPOBAHUE
HMHTEPECOB TEKYLIEr0 NPOU3BOJICTBA
CouunanpsHo- CornpoTtuBieHue HOBLIECTBaM, | MopanbHOe MOOILPEHHUE,
MICUXOJOTUYECKHUE U KOTOphIC  MOTYT  BbI3BaTh  TaKHe | OOILIECCTBEHHOE MpU3HAHUE;
KYJIbTYpHBIE MOCJIEACTBYS, KaK U3MEHEHHE CcTaryca, | obecreuyeHue BO3MOXHOCTEN
HEO0OXOMMOCTh MOUCKa HOBOIl | caMopeanu3alny; 0CBOOOX/IEHUE

paboThbl, MepecTpoiika YCTOSBILUXCS
CIIOCO0OB JEATENILHOCTH, HapylIeHUe
CTEPEOTHUIIOB MOBENICHNS,
CIIOXKUBIIMXCA  Tpaguuui;  OOs3HbB
HEOIIPEIETIeHHOCTH, OIlaceHue
HaKa3aHUH 3a Heylauy;

COIIPpOTUBJICHUE BCEMY HOBOMY, 4YTO
IOCTYIIACT U3BHEC

TBOPUYECKOr0 TPYyJa; HOPMAJIbHBIN
TICUXOJIOTHYECKUH KIIMMAT B TPYIOBOM
KOJUIEKTHBE

Conep:xanue oTuéra:

1. Packpoiite CymHOCTs MHHOBAIIMOHHOMN CpPEJIbI.

2. HazoBuTE OCHOBHBIE KOMIIOHEHTHI BHEIIHEN Cpefibl (PUPMBI.

3. OcHOBHBIE TPeOOBaHMSI, MPEBSIBIIEMbIE M3MEHUUBOU BHEITHEH CPEION K TIPEITTPUATHSIM.
4. Ha3zoBuTE OTIIMYUTEIBHBIC YEPTHI YIIPABICHUSI MAPKETHHTOBOU Cpeon (GUpPMEI.




IpakTuyeckoe 3ansaTHe 3. UHHOBAaIIMOHHAS MOJTUTHKA OPTraHU3ALMHU

Heub: M3y4nTh HHHOBALMOHHYIO NIOJIUTUKY OpPraHU3aLUU
®opmupyemblie komnerenuuu: YK-2, VK-3, YK-6, YK-9.

TeopeTudeckoe 000CHOBaHHE:

VYnpapiieHne UHHOBAaMSAMHU — 3TO U3MEHEHHUS C LENbI0 BHEJIPEHUS U MCIOIb30BAaHUS HOBBIX
BUJIOB 000pYyI0BaHHUs, IPOLIECCOB, OOHOBJIEHUS PA3JIMYHBIX CTOPOH MHHOBAILIMOHHOMN JESTEIbHOCTH
npennpusatus. ONbIT NPEANpPUATUI- JUIAEPOB HArJISAHO CBUAETEIBCTBYET, 4YTO HWHHOBALMU
HEU30€XKHbl U YIpaBiseMbl. YINpaBI€HUE HHHOBALMSIMU — KIIOY K HOJAEP)KAHUIO BBICOKOM
3¢ (HEeKTUBHOCTH MPOU3BOJICTBA.

VHHOBaluM YCIIOBHO MOXHO Da3/eluTh Ha JBa YpoBHSA. K mepBOMy OTHOCATCSI HOBBIE
OTKPBITHUS, U300pETEeHUs, UICH, BIIEPBbIC BHEIPSIEMbIC B IPOU3BOJCTBO, HHHOBATOPHI, KOTOPBIE MX
BHE/IPSIIOT, MOJIYYalOT NepPBUYHOE MPEeBOCX0ACTBO. Ko BTOpoMy IpHHajiexar U300peTeHus, Hoy-
Xay, UJEH U OTKPBITHs, BHEAPSiEMbIE MOBTOPHO. VX BHEIPSIOT yK€ MPEANpPUATUS-UHHOBATOPSI,
TaKue HOBUHKH HE SIBJISIFOTCS HOBBIMHU B MUDE.

Eciyu mHHOBalMM nepBOro ypoBHS MOTYT UM HE BHEAPSATHCS HAa BCEX MNPEANPUATHUSAX, TO
BTOPOIr0 — 0053aTeNIbHBI JUIsl BCEX MPEIIPUATHH, KeJarolluX BbDKUTh B YCIOBUSX KOHKYPEHIIMH.
OTUM U ONpeAeNsieTcs akTyaJIbHOCTh MPOOIeMbl YIPABICHNS MHHOBAIIUSMH MTPAKTHYECKH JIJTSI BCEX
OpenpusTHA U opranu3aiuii. IHHOBaLMu BHYTpHU MPEIIPUATHS HE IPOUCXOIAT caMH COOOH, 1is
3TOro TpedyeTcsi cucTeMa YIpaBiIeHHUs HHHOBAIMSIMH Ha TIPEATIPHSTHH.

CoBpeMEHHOE COCTOSTHUE SKOHOMHUKU TpeOyeT CYyLIECTBEHHOIO IOBBIIIEHUS TMOKOCTH
IIPOM3BOJCTBA U BOCIPUUMYMBOCTM K HHHOBAlUsAM. BHOBb co3/1aBaeMble MPEIIPUSTUS
HaYKOEMKOI'O CEKTOPa, B OTJINYME OT OOBIYHBIX, OPUEHTHUPYIOTCS Ha MOJHBIN LMK, BKJIOYAIOLIUNA
BHavane craguio HUOKP u ocBoeHus mpom3BOACTBa HOBBIX MPOAYKTOB M yciyr. [losTomy oHu
CO3MAIOT  NEPCIEKTUBHBIE  HCCleoBaTenbckue  rpynnel. Ha  3aBepmaromeit  craauu
IpelyCMaTpUBAETCsl TOCIENPOJa)KHOE CEpBUCHOE OOCIyXUBaHUE. ITO JenaeT ux Oonee
MOOWJIBHBIMHU U TO3BOJISIET YU€CTh, KaK MOCTOSTHHO MEHSIOLIUECS 3alIPOChl PHIHKA, TAaK U MOCIIEAHNE
JOCTHKEHUS HAYKU U TEXHUKH.

HenocrarouHoe BHMMaHuWE K HMHHOBALMSAM HE TOJBKO MPUBOAUT K MaJeHHUIO O0BEMOB
IpOJaX, 4TO TNPOMCXOJIUT CErOJHS, HO M, IJIaBHOE, fABJsETCS Oa3MCHOM OCHOBOW TIIyOOKOTo
17100aIbHOTO KpU3nca B OyIyIIeM.

B HacTosiiee BpeMsi UMEIOT MECTO CJEAYIOUIMe MpOoOIeMbl YIPABJIECHUS WHHOBAILMSAMH Ha
IPEIIPUATHSIX:

- COKpallleHHe 3aTpaT Ha WHHOBAIlMH, BBI3BAHHOE MPAKTHYECKH MOJHOM JMKBUIAIMEN
MHBECTULIMI HE TOJIBKO B Hay4yHYIO0 cdepy, HO U B TEXHHYECKOE MEPEBOOPYKEHUE, OOHOBIICHHE
MIPOM3BOJICTBA U MPOIYKIUH;

- OTCYTCTBHE THOKOCTH B paboTe CYIIECTBYIOUIMX MAaTepHATbHO-TEXHUYECKHUX,
IIPOU3BOJICTBEHHO-I)KOHOMUYECKUX U COLIMAIIBHO-OPTraHU3alMOHHBIX CTPYKTYP;

- Ype3MepHasl JTMTEFHOCTh HHHOBAIIMOHHBIX MPOIECCOB BO BPEMEHHU (OCOOCHHO Ha
3aKTFOYUTETFHON CTaIUU KU3HEHHOTO [IMKIIA MHHOBAIIUK );

- OTPaHUYECHHOCTh PACTPOCTPAaHEHHs] WHHOBAIMi (BHEApPEHWE HAa OJHOM — JBYX
MPEITPUITHSIX )»

- Ype3BBIYAHO HU3KHM yIEIbHBIA BEC paAWKaTbHBIX WHHOBAIMKA B 00IIeM obobeMme (c
s dexrom 6omee 1 MH. pyo.);

- OTCYTCTBHME 3aWHTEPECOBAHHOCTH B WHHOBaUUAX (B CHIy (YHKIIMOHAIHHOU
OpHUEHTAINH MPEATPUATU).

Ha npennpustusx MOKHO BBIIEIHUTH CIEAYIONIAE CTa i HHHOBAIIWIA:

- BBIABIIEHHUE MPOOIEMHON CUTYAIluU (MHULIMMPOBAHNE WHHOBAIIHIA);

- (¢dopmyIHpoOBKa Iieieli MHHOBAIUH;

- aHaJIM3 CYIIECTBYIOMIETO TMOJIOXKEHUs (BUACHUE OymyIero KOMIAHUM W TPOOJIeMHAs



JIMarHOCTHUKA);

- MPUHATHE PEIICHUH O IIeIecCO00pa3sHOCTH Pa3pabOTKX WHHOBAIIMHM OMPEICICHHOTO
BU/JIA;

- pa3paboTKa U MPOCKTUPOBAHUE WHHOBAIIHH;

- COTJIaCOBAHUE U YTBEPKJCHUE TPOCKTAa MHHOBAIUY;

- MOATOTOBKAa 00BEKTA K HHHOBALIMU;

- BHEJIPEHNE UHHOBAIINU;

- orieHKa (hakTUIeCKOi 3PHEKTUBHOCTH HHHOBAITUH.

WHHOBaIMOHHAS MOTUTHKA TIPEIIPHUSITUS TPEJCTABIISICT COO0H ONMpEeIeICHHE PYKOBOJICTBOM
NPEINPUSATHS U €r0 HAyYHO-TEXHUYCCKUMU TIOPa3/ICIICHUSIMHE 11eJIeld MHHOBAI[HOHHOW CTPATeTHH U
MEXaHHU3MOB IO JICPKKH MPUOPUTETHHIX HHHOBAIIMOHHBIX TPOTPaMM U MPOCKTOB MPEATIPHUSATHSI.

Xo/ BbINOJIHEHUs] pa0oThI:

Cy1ecTBYIOT J1Ba MOAX0Ja K pa3pabOTKe M peayu3aliyi HayqYHO-TEXHUUECKONW MOJIUTUKHU, U
IIPOLIECCY BHEJPEHUS NHHOBAIIMY HA IPEANPUATHH.

1. Korma nBmXKymMMH cUJIaMM Tpoliecca SBISIOTCS (UPMBI — HMHHOBATOPHI, MEPBBIMHU
BHE/PAIOIINE MHHOBALIMK HA CBOUX MPEANPHUATHIX; UX JEHCTBHUS CTUMYJIUPYIOTCS BO3MOKHOCTHIO
HOJy4eHUsT BPEMEHHBIX 3HAYMTENbHBIX NpuObUIeil. JIaHHBIA MOJXOJ CBSI3bIBAET BHEJPEHUE U
MOCJIEIYIONIEee PacpOCTpaHEHHEe HHHOBAIMI ¢ BO3MOXHOCTBIO JINOO OBICTPOTrO M CYIIECTBEHHOTO
CHIDKEHHE M3/Iep’KeK IPOU3BOJACTBA, JIMOO CKOPOro PBIHOYHOIO YCIeXa, MPOSBISIOLIErocs B
peskom pocte crpoca. Ilpu stom HTII mpexacraBnser coOol CKagyKkooOpa3HOE, MPEPBIBHCTOEC
M3MEHEHHNE TEXHOJIOTUH, 3aMEHY ITPEKHUX TOBAPOB HOBBIMH.

2. Korpga mpoiiecc BHEIpEHMsS] U IOCIEAYIOLIErO pPacHpOCTpaHEHUs WHHOBALMM CBSI3aH,
IpeX/ie BCEro, ¢ BO3MOXKHOCTBIO MEPBOHAYAIBHOTO OOECHEUEHUs JIMIIb KaKOro-TO HEOOJBIIOro
CerMEHTa pbIHKA U MOJyYeHHEe MUHUMaJIbHOW MpHObUIM Ha 3TOH ocHoBe. B nanbHelieM Hay4dHO-
TEXHUYECKasl MOJIUTHKA, COBMECTHO C MOJIMTUKONW MApPKETUHIA, OPUEHTUPYETCS Ha MOCIENYyIOIIee
3aBOEBAHME, MOXET ObITh, M [JOJIr0€, 3HAYUTEIbHO OOJNbIIEH [0JM pPBIHKA, YTO JIOJKHO
COOTBETCTBEHHO MpPHUBECTH B OyIaylleM K yBeIWYeHUIo NpuObUIM. Takas HayyHO-TEXHHYecKas
MOJIMTUKA MPEANOoaraeT HaJu4yue Yy MPEeANpUSATUS JOJATOCPOYHOW M YCTOWYMBOM CTpaTeruu B
obmactu HTII. Ilpu 3TOM B pacyeT NpUHUMAETCS HE TOJIBKO PHIHOK KOHKPETHON MHHOBAIMH, HO U
BO3MOXKHOCTb Pa3BEPThIBAHUS COIPSHKEHHBIX MPOU3BOJICTB (3TO OCOOEHHO Ba)KHO NPU BHEIPEHUU
IPUHLMIIAAIBHO HOBOT'O IPOAYKTA, BO3ACUCTBYIOIIErO Ha IIUPOKUNA CIEKTP MPOU3BOJICTBEHHBIX U
anuHbIX notpebHoctelt). Ilpu Takom mnonxone HTII (B pamkax OTAEIBHOrO MPEANPUSATHSA)
paccMaTpuBaeTcs He Kak CKauKooOpa3HbIi Mpoliece, a ckopee, Kak HeMmpepbIBHBIHN Mpolecc.

Ha npaktuke npu pa3paboTke HaydHO-TEXHUYECKOW MOJUTUKU MPEANPUATHS, KaK IPaBUIIO,
BBIIENIAIOT 4 (YHKUMOHAJIBHBIE 007acTH (MEXKIy KOTOPBIMH CYHIECTBYIOT IIMPOKHE 30HBI
MEPEKPBITHS) YIPaBICHUS HHHOBALIUSAMU:

1) UCCIICIOBaHMS U pa3pabOTKH;

2) yIpaBieHHE KAYeCTBOM M CEPTH()HUKAIIMKM B COOTBETCTBHH C COCTABOM U 00BEMOM
anemenToB 'OCT;

3) co3aHue OOHOBICHHOW MPONU3BOICTBEHHON 0a3bl;

4) OCBOECHME PbIHKA HHHOBAIIMII.

VYcinoBust pa3BUTUS MHHOBAIIMOHHOTO Tpolecca (OpMHUPYIOTCS MOJ BO3IACHCTBUEM JIBYX
OCHOBHBIX CHUIJI:

- BJIIMSIHUE PBIHKA Ha pa3pa0OTUYMKOB HOBOW TEXHMKH, Ha IMPOLEAYPY MPUCBOCHUS UM
YacTH JIONOJHUTENbHON NpuObUIM OT peaju3aliyd HOBIIECTBA, HAa KOHKYPEHILMIO B 00JacTH
TEXHOJIOTUYECKUX Pa3paboTOK U Ha 0TOOp HanboJee MHTEPECHBIX MPOIYKTOB U IPOLIECCOB;

- rOCy/IapCTBEHHOE pPEryJIMpOBaHHE HWHHOBALMOHHBIX TPOIECCOB, CBS3aHHBIX C
BBICOKUMH  TEXHOJIOTHSIMH. HeoOXoauMo  HCIONb30BaTh TaKUE METOIbI, Kak: MpsSMoe
opuentupoBanre HUOKP, rocygapcTBeHHbIE U BEJOMCTBEHHBIE CTaHJIAPTHI, UX BHEAPEHUE U TIP.

B nacTosmiee BpeMsi pa3paboTaHa rocyJapCcTBeHHas Mporpamma, KoTopasi orpeaesseT Helu
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Y 33J1a4d Pa3BUTUSI MHHOBALIMOHHON JESTEIHHOCTH.
B coBpeMeHHOM MuUpE TOCHOJCTBYIOT TPHU TEHJEHILUHU, KOTOPHIE OKAa3bIBAIOT MOIIHOE
BJIMSIHHE HA Pa3BUTHE MHHOBAIIMOHHOT'O MPOLIECCA U TECHO MEPEIIETAIOTCS MEXTy COO0iA:
-pa3BUTHE HOBBIX TE€XHOJIOTUI;
-r00aIu3ays IPeUIOKEHHUS U CIIPOoca;
-MHIMBUIyaTN3allis U JUHAMU3M [TOBEJCHUS TOKyaTeNei.

Conep:xxanue oTuéra:
1. JlaiiTe onpeneneHre rocyAapCTBEHHON HHHOBAIIMOHHOM ITOJIUTUKH.
2. Ilepeunciure OCHOBHbIE KOHLIETILUN HAyYHO-TEXHUUYECKOTO Pa3BUTHSL.
3. Ilepeunciute OCHOBHBIC IPUHIUITBI TOCYIAPCTBEHHONH MHHOBAIIMOHHOH MOJUTHKH PO.
4. OxapakTepu3yiTe OCHOBHbBIE IIPUOPUTETHBIC HAIIPABIICHUS HHHOBALIMOHHOW MTOJINTUKH,
OCYIIECTBIISIEMON ITOCYAapCTBOM.

HpaKaneCRoe 3aHsTHE 4. Buabl HHHOBaIUi 1 OpPraHu3allMOHHBbIC CTPYKTYPbI
HHHOBAIIMOHHOI'0O MCHEIKMEHTA

Hear 3ansitusi: M3yuuTh BUABI HMHHOBAIMA M OPraHU3allMOHHBIC CTPYKTYPBI
MHHOBAIIMOHHOI'O MCHCI>KMCHTA
®opmupyembie komnerennun: YK-2, YK-3, YK-6, YK-9.

Teopernueckoe 000CHOBaHMe

HoBu3Ha nHHOBAIMI OLIEHUBAETCS IO TEXHOJOTUUYECKUM IapaMeTpaM, a TaKKe C PhIHOYHBIX
no3unuii. C yueToM 3TOro CTpOUTCs KilacCu(UKalus MHHOBALUH.

B 3aBucuMocTH OT TEXHOJOTMYECKHX MapaMeTpOB WHHOBALIMM TMOJPA3JESAIOTCS Ha
IIPOAYKTOBBIE U ITPOLIECCHBIE.

[IponykTOBBIE HWHHOBAllMM  BKJIIOYAIOT MPUMEHEHHE HOBBIX MAaTe€pHalioB, HOBBIX
noJ1y(habpuKaTOB U KOMIUIEKTYIOIINX; MTOJy4Ye€HHE MPUHLIUINAIBLHO HOBBIX MPOJIyKTOB.

[IpouieccHple MHHOBALIMM O3HAYalOT HOBBIE METOJbl OpPraHM3allMM IPOU3BOJACTBA (HOBbBIE
TexHosiorun). IIporieccHble MHHOBALIMU MOTYT OBITh CBSI3aHBI C CO3JJaHUEM HOBBIX
OpraHU3alMOHHBIX CTPYKTYp B COCTaBe MpeanpusaTs (pupMsi).

1o Tuny HOBH3HBI AJI PbIHKA MHHOBALIMU JEJIATCA Ha!

- HOBBIE JUIsSl OTPACIH B MUPE;

- HOBBIE JUIs OTPACIHU B CTPAHE;

= HOBBIC IJId JaHHOT'O IIPCAIIPUSATHA.
B 3aBucumoctu ot I‘J'Iy6I/IHI)I BHOCHMBIX U3MECHCHUMN BBIACIAOT MHHOBAIINN:

- paaukaibHbie (0a30BbIC);

- YCOBEpUICHCTBYIOIIUE.

[IepeuriciieHHbIE BUIBI MHHOBALMKA OTJIMYAKOTCS APYT OT Jpyra IO CTENEHW OXBaTa CTaJHui
JKU3HEHHOTO IUKJIA.

Paznuumns Mexay paauKaibHBIMH M YCOBEPIICHCTBYIOUIUMH, WIM MOAU(DUIMPYIOIIMMH,
WHHOBALIUSIMU  BBIPAXKAIOT KAYECTBEHHBIE pPa3ju4usi B YPOBHE HOBU3HBI COOTBETCTBYIOIIMX
HOBHICCTB M YKa3bIBAIOT HAa 3aBUCUMOCTb BTOPBIX OT HECPBBIX: paJWKaJIbHbBIC MHHOBAIUM CIIY>KaT
0a30if AN MOCHEIYIONINX YCOBEPIICHCTBOBAHUN. 3a STUMHU pa3IYMsIMH OOHApYKUBAIOTCS [1Ba
CYIICCTBCHHO pa3HbBIX THIIA Cy6’beKTOB I/IHHOBaHI/IOHHOI\/II ACATCIIbHOCTH. ITocne BHCOPCHUA
paarKaIbHON MHHOBAILMU YCOBEPUICHCTBYIOIAS CIYKUT JIaJbHENUIIEMY €€ Pa3BUTHIO U MPOJJICBAET
a¢dext. Ho Ha HaYanpHBIX CTagusAX paJuKalbHble MHHOBALIMY HATAJKHUBAIOTCS Ha CONMPOTUBIICHHUE
CO CTOPOHBI MEXaHU3MOB U CTPYKTYP YCOBEPIIECHCTBYIOIIEH AEATEIbHOCTH.

[To xapakTepy OOIIECTBEHHBIX IIEJICH pa3InyalOT WHHOBAIIUHU:

- HYKOHOMHUYECKUE, OPUEHTHPOBAHHBIE HA NPUOBUIL (IIPOM3BOJCTBO JIEKAPCTBEHHBIX
IIPENapaToB Ha SKCHOPT U Ip.);
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-3KOHOMUYECKHE, HE OPUCHTHPOBAHHBIC HA PUOBLIH (3KOJIOTHUYECKHUE U Jp.)
- crieruanbHble (BOGHHBIE, 3/[paBOOXpaHEHUE, 00pa30BaHUE U JIp.)

OpranuszanvoHHbIe

CTPYKTYPbI MHHOBAIIMUOHHOI'O MCHCI’)KMCHTAa - opranusanuu,

3aHUMAIOIMECs] HUHHOBALIMOHHOM JeSITeIbHOCTBIO, HAYYHBIMH UCCIIEOBAHUSAMH U Pa3pabOTKaMH.

Hayunas opranuszanus — opranu3zauus (ydpexieHue, npeanpuarue, Gupma), 1iss KOTOpon
Hay4HbI€ HCCIIEOBaHMs U Pa3pabdOTKU SIBJISIOTCS OCHOBHBIM BHJIOM JeATenbHOCTH. HayuHble
UCCIICIOBAaHUS M pa3pabOTKH MOTYT OBITh OCHOBHOH JEATENBbHOCTBIO JUIS TOAPA3JCICHHIH,
HaXOJALIMXCS B COCTaBe OpraHu3aluu (yupexaeHus, npeanpusrus, ¢upmsl). Hamuume takux
NIOAPA3/ICJICHU HE 3aBUCUT OT IPUHAIUICKHOCTH OpraHU3alMd B TOM WIM HMHOM OTpaciu
9KOHOMHKH, OpPraHU3allMOHHO-TIPAaBOBOM (hOPMBI COOCTBEHHOCTH.

B coorBerctBuM ¢ pexomenpauusmMu PykoBoactBa ®packarm B Poccum  nencTByer
cieayromas Kiaccu(uKaus HaydHbIX OpraHU3alMi MO CeKTOpaM HayKM M THIaM OpraHW3alui,
O0BEAMHEHHBIX 10 OPraHU3allMOHHBIM IIPU3HAKaM, XapaKTepy U CIELMATU3aLUU BbIIOJHAEMBIX

pabor:
CeKTophl HAyKH
(mesTeTbHOCTH)
I'ocynapcreennslii

IIpennpruHumaTenbCKuit

Bricmiee o0pazoBanue

YacTHbli
OecTpUOBLIBHBIH
(HEeKOMMepUEeCKHii)

Conepxanue

¢ OpraHuzanuy MUHHCTEPCTB M BEAOMCTB, KOTOpBIE OO0ECICUUBAIOT
yIpaBJIeHHEe TOCYAapCTBOM M YIOBJIETBOPEHHME IOTpeOHOCTEH oOmecTBa B
nesioM (roCcyJapcTBEHHOE YIpaBlieHHE, OOOpOHa, OOIIECTBEHHBIH IMOPSIOK;
3IpaBOOXpaHEHUe, KyjlbTypa, AOCYT, COLMAJbHOE ofecmeyeHne U T. I.),
BKITFOUast peiepabHbIe U

MCCTHBIC OpraHbl.

¢  becnpuObuibHBIE (HEKOMMEPUYECKHE) OpTaHM3alliH, ITOJHOCTHIO WM B
OCHOBHOM (MHAaHCHUpyeMble ¥ KOHTPOJHPYEMBIC MpPaBUTEILCTBOM, 32
HCKJIIOUYCHUEM OpraHu3alMid, OTHOCAIIMXCS K BbICIIEMY OOpa3oBaHMIO. OTH
OpraHu3alliid B INEPBYIO Ouyepenb OOCITY)KMBAIOT NMPAaBUTEILCTBO M HE CTABAT
CBOCH 3ajaueil ToOJyuyeHWE TNPUOBUIM, a B OCHOBHOM BOBJICUYCHBI B
HCCIIEIOBATENbCKYIO  JEATENIbHOCTh,  Kacalollylocsi — OOMIECTBEHHBIX U
aJIMUHUCTPATUBHBIX (QYHKIIHH.

¢  Bce opranuzanuu v npennpusTHs, Ybsi OCHOBHAsS JIESTEILHOCTD CBSI3aHa C
MIPOM3BOJCTBOM MPOAYKIMH WM YCIYT B LEIMSAX NPOJAXH (OTIUYHBIX OT YCIIyT
CEKTOpa BBICIIET0 00pa3oBaHuA), B

TOM YHCIIe HAXOSIIUECS B COOCTBEHHOCTH rOCY1apCTBa.

¢ UYactHble OecniprOBLIbHBIE (HEKOMMEPUYECKHE) OpPraHu3allii, B OCHOBHOM
00CITy>KUBAIOIME BHIIICHA3BAHHBIE OPraHU3aLUH.

¢  VHHBEPCHUTETHI U IpyTHE BBICIINE YUeOHbIC 3aBE/ICHUS,

HE3aBUCHMO OT UCTOUYHUKOB (PMHAHCHUPOBAHUS WJIM IIPAaBOBOT'O CTATYycCa.

2 Hay‘IHO'I/ICCHeIIOBaTeHBCKI/Ie HWHCTUTYTBI, OJSKCHCPUMCHTAJIbHBIC CTaHIIWH,
KIMHUKHA, HaXOAALIMECs IO  HEMOCPEICTBEHHBIM  KOHTPOJEM WU
YIIpaBJICHUEM, WK aCCOLITUMPOBAHHBIC C BBICIIIMMU y‘-Ie6HI)IMI/I 3aBCACHUAMU.

¢ Opranuzanuu, HENOCPEACTBEHHO 00CTYKMBaIOIINE BhICIIEe 0Opa3oBaHHeE.

¢ UYacTHble OpraHu3anuy, HE CTAaBAILIME CBOCH LENBIO MOJTYYEeHUE MPHOBLIH
(npodeccroHanbHble  OOINECTBA, COMO3BI,  aCCOIMAIMK, OOIIECTBEHHBIE,
OnaroTBOpuTENbHBIC OpraHu3anuu, (OHIBI); KpoMme (OHAOB, Ooliee UeM
HaTOJIOBUHY  (MHAHCHUPYEMBIX TOCYAAapCTBOM, KOTOpBIE OTHOCATCS K
roCyJapCTBEHHOMY

CEKTOpY.

¢ YacTHble HHIUBUYAIbHBIE OPraHU3AIUH.

Cpemu OpraHM3allMOHHBIX CTPYKTYp HWHHOBAIlMOHHOTO MEHEDKMEHTa ocolas poib
NPUHAIISKUAT MAJIBIM (PHpMaM.

AMepuKaHCKas IPaKTUKa OpraHU3aliKd TOUCKOBBIX HCCIICIOBAHUI ITOPOINIIa CBOCOOPA3HYIO
bopMy npeAnpUHUMATEILCTBA — PUCKOBBIN (BEHUYpHBIi) OH3HEC.

BenuypHblii  OW3HeC  MpeACcTaBiIeH  CaMOCTOSITEIBHBIMH — HEOOJNbIIUMU  (UPMaMH,
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CHEIUAM3UPYIOIUMUCS Ha UCCIEIOBAHUIX, pa3paboTKax, MPOU3BOJCTBE HOBOM MpomyKimu. Mx
CO3/IaI0T YYEHBIC-UCCIIEA0BATEIN, MHKEHEPhI, HOBATOpbl. OH mUpoko pacnpocTpaHeH B CIIA,
3anagHoil EBpornie, Snonun.
Benuypaeie ¢upmbl paboTaroT Ha JTamax pocTa M HACBHIIICHHUS H300peTaTesIbCKOM
AKTUBHOCTH U €I1€ COXPAHSIOLICHCS, HO YXKE MAIAI0LIEH aKTUBHOCTH HAYYHBIX U3bICKAHUM.
BenuypHbie ¢upmbl, Kak MpaBUIo, HEMPUOBLILHBI, TAK KaK HE 3aHUMAIOTCS OpraHU3aIei
MIPOM3BOJICTBA MPOAYKIINH, a IEPEIal0T CBOM pa3pabOTKU ApyruM prupMam.

Xo/ BbINOJHEHUS PadoOThI:

Jl1s pOCCUICKON KOHOMUKHM IMPUBIIEKATEIbHO BEHUYPHOE MPEAIPUHUMATEILCTBO. Y CIIEXU
PUCKOBOrO MPEAIPUHUMATENILCTBA B pa3pabOTKe HAyYHO-TEXHUYECKUX HOBILIECTB 3aCTaBUIIM
OTJeNIbHBIE KPYIIHbIE POMBILUIEHHBIE TpeAnpusaTus BoenHo-npomsinuienHoro komiuiekca (BIIK)
Poccuiickoit ®@enepannu, kKak U 3a pyOeXoM, MOWTH HA BHYTPEHHUE PUCKOBBIC MPOEKTHI HIIH
BHYTpPEHHUE BeHUYpbl. OHU MPENCTaBIAIOT COO0H HEOOIbIIOE MOAPa3/IeNeHue, OpraHu3yeMoe Jis
pa3paboOTKU U MPOU3BOJACTBA HOBBIX TUIIOB HAYKOEMKON IMPOAYKLHMU U HAJEISIEMOE 3HAYUTEIbHOM
aBTOHOMHEH B paMKax KpynHbIX Kopropanuid. Ot6op M (¢uUHAHCUpOBaHHE NPEJIOKEHHM,
NOCTYNAIOMIMX OT COTPYAHMKOB KOpHOpalMM WIM HE3aBUCUMBIX H300peTaresiel, BenyTcs
CHeLMaIU3UPOBAHHBIMU Cily)kOamu. B cinydae omoOpeHHs NHpoekTa aBTOp HAEU BO3IJIABIISET
BHYTPEHHUH  BeHUyp. Takoe mopapasieneHue  (QYHKIMOHHPYET TPU  MHUHUMAIbHOM
a/IMUHUCTPATUBHO-XO035IIICTBEHHOM BMEIIATEIbCTBE CO CTOPOHBI PYKOBOJICTBA.

B Tedenne oOyCIOBICHHOTO CpOKa BHYTPEHHHH BEHUYP JOJDKEH INPOBECTH pa3paboTKy
HOBILECTBA M HNOJATOTOBUTH HOBBIM NMPOJYKT WU H3JIEJIME K 3alyCKy B MaccOBOE IPOM3BOJICTBO.
Kak mpaBuiio, 370 Mpou3BOICTBO HETPAAUIIMOHHOTO JUIS JAHHOW (YUPMBI H3IEIIHS.

BHyTpeHHUH PHUCKOBBIA HPOEKT MOJDKEH CIY)XXKMTh U HW3BICKAHMIO HOBBIX PBIHKOB. Eciu
MIPOEKT OKaXeTCsl YCHEIIHbIM, IMOAPAa3/IeIeHHEe MOKET OBITh PEOPraHu30BaHO MJIi MaccOBOIO
BBINTyCKa JIAHHOTO M3JeNIUsl B paMKax TOH ke (UpPMbI, MPOAAHO APYrod WM HEepefaHo JIpYruM
NOJIpa3/iesICHUSIM.

CBoeobOpa3Hoil MpoMexyToyHOH (GOpMOIl MEXJTy YHUCTO PHUCKOBBIM OH3HECOM H
BHYTPCHHUMH PHCKOBBIMHU MPOEKTAMH SIBJISIETCS OPTaHU3AIUsl COBMECTHBIX MPEANPHITANH HOBOTO
TUIA, TPEACTABISIOMUX CO00N 00beIMHEHNE MENKONH HayKOeMKOH (pUpMBbI U KPYITHONH KOMITAaHHH.
B pamkax Takoro oOwbeamHeHusi Menkas (upma BeaeT pa3pabOTKy HOBOTO W3JENHS, a KpyIHas
KOMITAaHUSI ~ OKa3blBaeT  (UHAHCOBYIO  MOJJIEPXKKY, HPEIOCTaBIsAET  HMCCIEeI0BATEIbCKOE
o0opynoBaHue, oOecreuynBaeT KaHalbl CObITA, OPraHU3yeT CEPBHC U  IOCIENPOJaXKHOE
00CITy’)KHUBaHUE KIIMEHTOB.

OKCIUIEpeHThl — (UPMBI, CIIEHUAIN3UPYIONINECS Ha CO3JaHWHM HOBBIX MJIM PaTUKAITBHBIX
npeoOpa3oBaHUil CTapbIX CErMEHTOB pbIHKA. OHM 3aHMMAIOTCS TNPOJBM)KEHHEM HOBILIECTB Ha
PBIHOK.

@OUPMBI-3KCIIEPEHTH  TMOJIYYWJIM ~ Ha3BaHME  «IHOHepckux».  OHu  pabotaror
B«OKPECTHOCTAX» 3Tala MakCMMyMa ILMKJIa M300peTaTeabCKOoil aKTHBHOCTH M C CaMOro Hadyasa
BBINTyCKa MPOAYKIIUH.

Benuypabie ¢GupMbl U QUPMBI-OKCIUIEPEHTHI CO3/IaIH YCIOBHS IS HAYYHO- TEXHUYECKUX
C/IBUTOB B COBPEMEHHOM 3araHoi S5KOHOMUKE.

@OuUPMBI-3KCIIEPEHTHI, KaK 1 BEHIYPHBIC, HEBEJIMKH 110 pa3MepaMm.

[lepen dupmoii-akcruiepeHTOM (MHOHEPOM) BO3HHKAET Mpoliema oObemMa MPOU3BOJACTBA,
KOrJia MpUBJeKaTellbHas JUIsl pPbIHKa HOBUHKA yXe co3laHa. [l 3TOro SKCIIEpEeHThI 3aKIII0YaloT
QIBIHC C KpymHOH (GupMoil. DKCIUIEpEHT HE MOXXET CaMOCTOSTEIbHO THUPAXKUPOBATH
3apeKoMeHloBaBlINe ce0si HoBlIecTBa. [IpoMeieHne ke ¢ THpaXUPOBAHUEM T'PO3UT MOSIBICHUEM
Konuii wiau aHamoroB. Corwo3 ke ¢ MOLIHOM (UpMOH (Haxe NpU YCIOBUU TOTJIOUICHUS W
HNOJYUHEHMs) I03BOJISIET JOOMUTHCS BBITOAHBIX YCIOBUM M JaXKe COXPAHEHUS W3BECTHOM
aBTOHOMHUH. BBIOOp Takoro mapTHepa 3aBUCUT OT CHEM(PUKH TOTPeOUTENS.

IIpu opueHTanMy Ha y3KUIl CErMEHT pbIHKA — 3TO OyayT ¢upMbl-naTHeHThl. OHM paboTaroT
Ha Y3KUH CErMEHT PBIHKA M YIOBJIETBOPSIOT MOTPEOHOCTH, C(HOPMHPOBAHHBIC MOJ JIEHCTBHEM
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MOJIbI, peKJIaMbl M JpYrux cpeactB. OHM NEHCTBYIOT Ha 3Tamax pocTa BBIMYCKa MPOAYKLIUU U
OJTHOBPEMECHHO Ha CTaJMH TaJCHHUS H300peTaTeiIbCKOW aKTUBHOCTU. TpeOoBaHHs K KayecCTBY W
o0beMaM TPOAYKIUH Yy 3THX (HUPM CBSI3aHBI ¢ MpoOJeMaMu 3aBOCBaHMS PBHIHKOB. Bo3Hmkaer
HEOOXOJMMOCTh TIPUHMMATh pEIICHUS O TPOBEICHHHM WJIM TPEKPAlICHHH pPa3paboTOK, O
11eJ1ecO00pPa3HOCTH MPOJIAKU U MOKYIKHU JMLEH3UH U T.11. DTH GUPMBI IPUOBLILHBL. B TO e Bpems
CYIIECTBYET BEPOSTHOCTh MPHUHSATHUS HEBEPHOTO PEIICHHMsI, BEAYILEro K Kpu3nucy. B Takux ¢upmax
renecooOpasHa JOHKHOCTh MOCTOSTHHOTO HHHOBALMOHHOTO MEHEKepa, TPU3BAHHOTO 00€3011aCHTh
UX JCSTEIBHOCTb.

B cdepe kpymHOro crangapTHOro OM3HECa AEUCTBYIOT (PUPMBI-BUOJICHTHI.

@OupMBI-BHOICHTI — (GHUPMBI € «CHJIOBOH» crparerueidi. OHU 00Nagar0T KPYITHBIM
KaIllUTaJIOM, BBICOKUM YPOBHEM OCBOCHHSI TEXHOJIOTUHU. BHOIEHTHI 3aHUMAIOTCS KPYITHOCEPUHHBIMU
U MAacCOBBIM BBITYCKOM TMPOAYKIMH ISl IIHPOKOTO Kpyra IOTpeOHTEeNer, MPeIbsIBISIONIX
«CpeIHue 3aIpPOChD» K KaUeCTBY U YAOBJIETBOPSIOTCS CPEIHUM YpOBHEM IieH. BuonenTs! paborator
B «OKPECTHOCTSIX» MaKCHMyMa BBIITyCKa MPOIYKIMU. VX Hay4HO-TeXHHUYECKasl MMOJIMTHKA TpeOyeT
NPUHATHS PEHIEHWH O CpOKax IOCTAHOBKM MPOAYKIMH Ha TPOU3BOACTBO (B TOM YHCIE, O
pUOOPETEHUH JIUIICH3HIA); O CHATUH MPOIYKIIMU C TPOU3BOJICTBA; 00 WHBECTUIUAX U PACIIMPEHHUU
IPOM3BOJICTBA; O 3aMEHE MapKa MaluH U 000pyJOBaHUSI.

CpemHuM W MEJKUM OHM3HECOM, OPHCHTHUPOBAHHBIM Ha yJOBIETBOPCHHE MECTHO-
HAIIMOHAJBHBIX MTOTPeOHOCTEH, 3aHUMAIOTCS (PUPMBI-KOMMYTaHTHI.

@OuUpMBI-KOMMYTaHTBl JICHCTBYIOT Ha J3Tane NaJCHUS IUKJIAa BBITYCKa MNPOAyKuuu. Mx
HAYYHO-TEXHHYECKasi TOJNUTHKA TpeOyeT NPHUHATHS pPEIIeHHH O CBOCBPEMEHHOW IIOCTAaHOBKE
NPOAYKIIMHM Ha MPOM3BOJICTBO, O CTEIICHU TEXHOJIOTHYECKON 0COOCHHOCTH U3JICIUii, BBITYCKAEMBIX
BUOJICHTAMH, O IEJIECOOO0Pa3HbIX WM3MEHEHHSX B HHUX COIJIACHO TPEOOBAHMSM CIEIU(PUICCKUX
noTpeOuTenei.

Conepxanue oT4éra:
1. Oxapakrepu3yiiTe ”HHOBALIUY B 3aBUCUMOCTH OT ITyOMHBI BHOCUMBIX U3MEHEHHH.
2. Packpoiite CyIHOCTh BEHUYpHOT0 OM3HEcA.
3. IlpuBeaure mpuMep NEATEILHOCTH COBMECTHBIX TPEANPHUITANA HOBOTO THIIA,
NpPECTaBIIOMNX co000l 00beJUHEHNE MENKOM HayKOoeMKOH (HUpMbl M KPYMHOW KOMIIAHUU B
He(Tera3oBoi NPOMBIIUIEHHOCTH

IIpakTuyeckoe 3ansTue 5. ConnanabHoe B3auMoO/IeiicTBHE H KOMMYHHMKAIUSA € JIOIbMH €
HHBAJIUAHOCTBIO
Heab: MO3HAKOMUTHCS ¢ OCOOEHHOCTSAMU COIMAIBHOTO B3aMMOJICHCTBUS U KOMMYHUKAIHH
C JIFOJIbMU C pa3HOi (OpMOI MHBATUTHOCTH.
®opmupyembie komnerennuu: YK-3, YK-9.
3HaHus U yMEeHUs, IpuodpeTaeMble CTYJA€HTOM B pe3yJibTaTe 0CBOCHHSI TeMbI:
3HaHus 0coOEHHOCTEH JTI0/IeH ¢ pa3HOi (OPMOI HHBATUAHOCTH
YMeHus B3aMMOJEHCTBOBATh C JIIOJbMH C HWHBAJUJHOCTBIO C YYE€TOM HX TICHXOJIOTO-
MEeJaroru4ecKux XapakTepucTuK
AKTYaJIbHOCTb T€MbI: TOJTyYeHHE 3HAHUN 00 OCOOCHHOCTSX JIUI[ C MHBAJIUIHOCTHIO M MX
yu4eT B paMKax WHKIIO3MBHOTO B3aUMOJACWUCTBUA Oyaer cmocobcTBoBaTh 3 GEKTUBHOM
KOMMYHUKAITUH.
Teopernyeckasi 4acThb.
1. Wukmo3uBHas KyJabTypa KakK OCHOBA COIIMAJIBHOTO B3aUMOJCUCTBUS C JIIOJABMH C
WHBAJINIHOCTHIO B COBPEMEHHOM OOIIIECTBE.
2. Tlcuxonoro-nenaroruyeckue XapakTepUCTUKU JIIOJCH C pa3sHbIMU BHUAAMU HHBATUIHOCTH
(3peHue, CiIyX, HapylieHHe paboThl OINOPHO-IBHUTaTEIbHOTO —amnmapara, COMAaTHYECKHUMHU
3a00JICBAaHUSAMH ).
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3. OcoOeHHOCTH KOMMYHUKATUBHOM JESATETLHOCTH JIFO/ICH C Pa3HBIMU BUJIAMH OTPaHUYCHHA 110
3nopoBbio  (ciyx, 3penme, HOJIA, comarmueckue 3aboneBanus). Cnemuduka oOmEHUS B
WMHKJIIO3UBHOM Cpelie.

4. DTHKa ¥ 3TUKET BO B3aUMOJICHCTBUU C JIFOJABMHU C HHBAIHTHOCTBIO.

Teopernyeckasi 4acTh (AHHOTALMS)

JIO0CHOBHBIN MEpeBOl TEPMUHA «HMHKIIIO3US» - BKIIOUEHHUE, BOBJICUECHUE UIIM BXOXKACHHUE BO
4TO-TO, KaK 4acTh Leja0ro. MHKII03Ms NPUMEHHUTEIbHO K JIIOASAM ¢ HHBAJMIHOCTBIO — IIPOLECC
YBEJIMYEHUS! CTETIEHU Y4YacTHs JIoJIed C MHBAJIMTHOCTBIO B COLMYME, IPU KOTOPOM OOILECTBO
CO3J1aeT YCJIOBHUS JJIsl MIPUHATHUS YeJIOBEKa C OCOOBIMHU MOTPEOHOCTSMHU MOCPEICTBOM M3MEHEHUS
€aMoro ycTpoiicTa o01ecTBa.

CoBpeMeHHas colMalibHas IIOJIUTUKA B OTHOLIEHUM JIIOAEH C HWHBAIMIHOCTHIO B
Poccuiickoit ®Denepauuyu OpUEHTHpPOBAHA HA WX HHTErpalui0 B OOILIECTBO, MaKCHUMaJIbHOE
«BKIIFOUCHHE» B pa3HbIe cepbl 0OMIECTBEHHOM KU3HH, T.€. Ha MX MHKII03UI0. CeroTHs HHKIIO3US
paccMaTpuBaeTCsl KaK COLMANbHBIA 3aka3, 3TO MPUOPUTETHl TOCYAAPCTBEHHOW MONUTUKU PO,
HalpaBJICHHBIE HAa TyMaHU3alMI0 o0IecTBa, Ha (QOPMHUPOBAHUE BBHICOKHX HPABCTBEHHBIX
OPUEHTUPOB MOIPACTAIOLIETO TOKOJICHHUSI.

ITo muenuto Opuranckux ydeHslx T. byra u M. DiiHCKOY, MHKIIIO3MSI NIPEACTABISET COOOM
TpUaNy «UHKIIO3MBHAs TOJUTHKA — HWHKIIO3WBHAS KYJIbTypa — HWHKIIO3UBHBIC MPAKTHUKW», B
KOTOPOM HMHKJIIO3MBHAs KYyJbTypa HaxOJIUTCS B OCHOBAaHUM TPEYrOJbHHKA, TaK KaK HMEHHO
WHKIIO3MBHAs ~ KyJIbTypa, pa3BUTHE OONIMX HWHKIIO3UBHBIX IIEHHOCTEH W  OTHOIICHUH
COTPYJIHUYECTBA MOXKET MPUBECTU K U3MEHEHUSIM U B APYTUX acnekTax. VHKIIO3UBHAS KylbTypa -
YPOBEHb Pa3BUTHSI 00111eCTBA, KOTOPBIl BHIPAKaeTcsl B TOJEPAHTHOM, TYMAaHHOM, TePIIMMOM,
0e30I1aCHOM OTHOLIEHUM JIIOJeH APYr K ApYyry, e pa3iaeisiloTcsl Hed COTPYJAHU4YecTBa,
CTUMYJIMPYETCSl Pa3sBUTHE BCEX YYAaCTHHKOB COLMAJIBHOIO B3aMMOJCHCTBHSA, Ile¢ LHEHHOCTH
KaKI0ro sIBJISIeTCSI OCHOBOM O0OIIMX [JOCTH:KeHHH, a Takike GopMHPYIOTCS BceMH
NPHHUMAKOIIAECS HHKJIIO3HBHbIC IEHHOCTH.

WHkii03MBHAs KyJIbTypa OCYIIECTBISIET KOHTPOJIb 3a COOJIIOJIEHMEM IpaB 4YeloBeKa B
o01iecTBe, CBA3aHAa C MOHATHAMM NPOPECCHOHATBHONM 3TUKH U NPO(ECCHOHANBHOM KYIbTYpHI,
MPEOAO0JICHUEM TUCKPUMUHHUPYIOIIETO s3bIKa.

IIpakTH4yeckas 4yacTb
1. Ilepeuucnuth, KakHue KOMMYHHKATHBHBIE  OCOOCHHOCTM M  TPYOHOCTH B  JIMYHOM
(HermocpeICTBEHHOM) M AMCTAaHLIMOHHOM B3aMMOJEHCTBUY (OHJIAMH, C IOMOLIBIO MECEHPKEPOB, IO
TenedoHy) HMMEIT JIIoauM ¢ pasHoi (opmoit mHBanmumHocTH (o ciyxy, 3peHuro, ¢ HOJIA,
COMAaTHUYECKHMU 3a00JICBAaHUSMH).

2. llogroroButs cOOOWICHUS Ha TeMbl «IJTHKET B OTHOLICHWH JIIOJEH C HHBAIMIHOCTBIO II0
3peHuio», «IJTHKET B OTHOIIEHWH JIIOJEH C HWHBATWAHOCTHIO MO ciyxy», «llpaBuma oOmeHus mpu
B3aMMOJICWCTBUH C JIFOJBMH, IEPEIBUTAIONINMUCS Ha MHBAIMIHBIX KOJSICKAX).

3. YkaxuTe, B KAKUX U3 NPEACTaBICHHBIX HIDKE MPEIUIOKEHUH yKa3aHa MpaBUIbHAsE TEPMUHOJIOTHS B
OTHOILICHUH JIIO/ICH ¢ MHBAIMIHOCTBIO, a B KaKUX HeT. EciM yka3aH HEBEPHBId TEPMHH, TO YKaXHTE, Ha
KaKO€ CJIOBO €ro HYXXHO 3aMEHUTb.

IIpennoxenus gy pazbopa:

1.IlpukoBaHHas K KOJSICKE AEBYILKA MOJIYy4MiIa TpaBMY NPH NAJACHUH C TTaHAyca

2. Cnenoii 6€TyH TIPOKATHIICS Ha BEJIOCHIIE/E B TAHAEME CO 3pSYMM HAIapHUKOM

3. detu ¢ curapomom JlayHa MOTyYHIIH BOSMOKHOCT XOUTh B MHKITIO3UBHYIO IIKOJTY

5. JlayHeHOK — COJTHEUHBIH peOeHOK!

6. YMCTBEHHO OTcTanas JeBylika u3 Boarorpaga cmoria BepHyTh HHBaTUAHOCTE Onarogaps CMU
7. TpynHoe neduie MHBAIHIA: HA TOAUYME U B )KH3HHU.

8. JleBouKy Ha MHBIMAHOM KOJISICKE HE IYCTHIIH B Kage

9. Wnm 3a cBoeii MeUTOM: Kak CIETOi MaJIb4uMK cTal GpyTOomrcTom

11. IIpornanm ayTUCTOB ¢ AeTCKOM TuTomanku: CiaeacTBeHHBI KOMUATET Havyall IIPOBEPKY.
12. Hazmo cyan0e: Kak JeByIIKa-aMITyTaHT ITOKOPHIIA TIOTHYM.
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13. Bwiboper 06e3 rpanmi. B camaropum IIaTuropcka TOJNOCYIOT JIOOM C OTPaHUYCHHBIMH
BO3MOXHOCTSIMH.

Bonpocekl u 3aganns 1JI1 CAMOKOHTPOJISA
1. Yro Takoe WHKIIO3WBHAS KyIbTypa?
2. Kakne mcHXonoro-nefarornieckue XapakTepUCTUKW CBOIMCTBEHHBI JIIOASM C WHBAIUAHOCTBHIO TI0
ciyxy, 3penuto, HOJIA, comarnueckumu 3a00JieBaHASIMU ?
3. KakoBa coBpeMeHHast STHKa B OTHOIICHUH JFOJICH ¢ MHBAJHHOCTHIO?
4. Kakye TepMHHBI B OTHOIICHHUH JIIOJICH ¢ HHBATMHOCTBIO CUUTAIOTCS 3TUYHBIMU, & KaKue HeT?

IIpakTuyeckoe 3ausaTue 6. [I[poekTHpOBaHNE U IKOJIOTHSI JOCTYIIHOI Cpeabl
Ileab: I1O3HAKOMUTBCA OCHOBAMHM OpPraHU3ALMM JOCTYIIHOW Cpeldpl B IIPOECKTHOU
JIeATEIbHOCTH.
®opmupyembie komnerenuun: YK-2, VK-3, YK-6, VK-9.
3HaHUsA M yMeHNs, IpuodpeTaeMble CTYIeHTOM B pPe3yJibTaTe 0CBOCHUS TeMbI:
3HaHMSI O HOPMATUBHO-IIPABOBBIX aKTaX, PErJAMEHTUPYIOIIHUX OPTaHU3aLUI0 U HKOJIOTHIO
JIOCTYITHOM cpenbl B PO.
AKTYaJIbHOCTH TeMbI: (HOPMUPOBAHKE 3HAHHIA O MPOESKTUPOBAHUH M HKOJIOTHUH AOCTYITHON
CpeIbl B YCIOBUSAX Pa3BUTHS COBPEMEHHOI'O POCCHUICKOTO OOIIECTBAa.  OCMBICIEHHE Ba)KHOCTU
OpPraHU3alMU JOCTYITHOM CPE/Ibl U YHUBEPCAIBHOTO JU3aiiHa B MPOCKTHOM AEATEIbHOCTH.
Teopernyeckasi 4acTh.
1. HopmaruBHO-paBOBbIE OCHOBBI OPraHU3AlMU JOCTYIHOM cpefbl B PO.
2. IlpoGnembl oOpraHu3any JOCTYHHOW Cpelbl C Y4YeTOM OCOOGHHOCTEeH miojeil ¢
WHBAJINTHOCTBIO.
JlocTynHast cpesia M yHUBEpCAJIbHBIN U3aliH MPOJIYKTOB, 0OBEKTOB U CPE.
[IpuHIUITBI YHUBEPCATBHOTO AU3aliHA B IPOEKTUPOBAHUU.
Teopernueckast yacThb (AHHOTALMS)

~ow

HopMatuBHO-TIpaBOBOM OCHOBOM COLMAIIBHOM IOJUTHUKA B POCCHMU B OTHOLIEHUHU JIFOAEH C
WHBAJIMTHOCTBIO SIBJISIFOTCS MEKIYHApOIHBIC MPABOBBIC aKThl U (pefepalbHbIE 3aKOHOATEIbHBIC
aKTel POD.

BaxneimuM MeEXIyHapOJHBIM TIPABOBBIM aKTOM, OIPEACISIONIMM HEO0OXOIUMOCTh
OpTraHU3aIy JOCTYITHON Cpebl B OTHOILIEHUU JOEil ¢ MHBAIUIHOCTHIO, IPEOI0TICHUS OapbepoB,
MPENSTCTBYIONIUX HMX HHTETpAaIllMy B pa3Hble cdepbl XKu3HU, siBiseTcs KoHBeHIMS O mpaBax
nHBan0B. B KoOHBEHIMM [aeTcs omnpelereHue YHUBEPCATbHOIO JAHM3aiiHa, Kak «Iu3aiiHa
MPEAMETOB, OOCTAHOBOK, MPOTPAMM M yCITYT, MPU3BAHHBIN CAENAaTh UX B MAKCUMAIBLHO BO3MOXKHOM
CTETICHH TMPUTOIHBIMU K TOJIb30BAHUIO JJISi BCEX JoJel 0e3 HeoOXOAMMOCTH aJanTalud WId
CIIEIMAIBLHOTO qu3aiiHa». "YHUBEpCaIbHbIA qU3aiiH" HE UCKIIIOYAET ACCUCTUBHBIE YCTPOMCTBA IS
KOHKPETHBIX TPYIT MHBAIUIOB, I/I€ 9TO HeoOxoauMoy (KoHBeHIHs 0 IpaBax MHBAIUIOB, CT. 2).

B cBs3u ¢ paruduxanueit konsenuun Poccuiickoit ®denepauneii 6601 npuHAT O3 N 46-D3
«O BHeECEHMH U3MEHEHMH B OTIEIbHBIE 3aKoHoJAaTenbHble akThl Poccuiickoit denepamuu 1o
BOIIPOCaM COIMAJIbHOM 3allliThl WHBAJINAOB B CBs3uW C paTudukanveidn KoHBeHIMH O MpaBax
WHBAJIHIOBY», B TOM YHCIIE Kacalollruecs: 3aKOHOIaTeIbCTBA B cepe 3aHATOCTH, KyIbTYphI, TOCTYIa
K MH(pOpPMAIIUH, TPAHCTIOPTY H TIP.

IIpakTHyeckas yacThb

1. O3HaKOMBTECh C TEeKCTOM KOHBEHIMM O TpaBaX HWHBAIMAOB W HAHAWTE B TEKCTE BCE
MOJIOKEHUS, KOTOPBIE OTHOCATCA K YHUBEpCANbHOMY Au3aiiHy. CoCcTaBbTE KpPaTKUM KOHCIICKT.

2. IToaroroBwTe coobrienue no Teme «HopMaTHBHO-TIPaBOBBIC OCHOBHI OpTraHU3aI|H JJOCTYITHOH
cpensl B Poccumy.

3. CpaBHUTE TOHATUSL «IOCTYHHAs Cpela» U «YHUBEPCAIbHBIA MU3aMH» U YKAXUTE, B YEM

coctosaT ux oTimums. OOOCHyHTe, B KakOM Ccllydyae B IPOEKTHOW JCSITEIHHOCTH ONTHMAaIbHBIM
BApUAHTOM SIBJISIETCS CO3J]aHUE JOCTYIMHOM CpeJibl, a B KAKOM — YHUBEPCAIbHBIN JIU3alH.
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4, IIpuaymaiiTe KOHIIETIIMIO TPOSKTa B Bamiedl cdepe mesarenpbHOCTH (Ha3BaHHWE IPOCKTa U
OCHOBHYIO HCI0). YKaXKHTE, KaKHe yCIOBHA HEOOXOAUMO COOMI0AaTh MpH pa3paboTKe MPOeKTa, YTOOBI
CeNaTh €ro JOCTYIHBIM JUIS JIFOICH C MHBAJIUIHOCTBIO a) 10 3PSHHIO; 0) MO CIyXy; B) C HApYIICHUEM
paboTHI OTIOPHO-IBUTATEIBHOTO amiapara.

HpaKTI/I‘leCKOC 3aHsATHE /. 3Kcnean3a HUHHOBAIIUOHHBIX ITPOCKTOB

Heab 3ausaTus: O3HAKOMHUTHCS ¢ TPUHIIUIIAMHA YKCIIEPTHU3Hl MHHOBAIIMOHHBIX MPOCKTOB
®opmupyemblie komnerenuuu: YK-2, VK-3, YK-6, YK-9.

TeopeTudeckoe 000CHOBaHHE:

3amaueil SKCHIepTHU3bl SBISIETCS OLEHKA HAYYHOTO M TEXHHYECKOTO YPOBHS TIPOEKTa,
BO3MOXXHOCTEH €ro BbIMONHEHUS U 3PQPeKTuBHOCTU. Ha OCHOBaHMM SKCIEPTHU3BI MPUHUMAIOTCS
pelIeHus o meaecoo0pa3sHoCT U 00beMe (prUHAHCHPOBAHUSI.

[Ipouenypsl OIIEHKH MPOEKTOB, IOPUANYECKOTO O(hOpMIIEHHUS COTIalIeHu U KOHTPAKTOB, a
Takxke (GOpPMBI U METOJBI KOHTPOJIS 32 MX HCIIOJHEHHEM JCHCTBYIOT BO BCEX CTpaHax C pa3BUTOU
PBIHOYHON SKOHOMHKOW. boinplioe BHUMaHUE YAENSETCS CpoKaMm MPOBENEHUs JKCIEPTHU3,
COTJIACOBAHWH, MPOJODKUTEIIEHOCTH TIeproJa OT MOJAadd 3asBOK M MPEJIOKEHHHA O OTKPBITHS
(buHAHCUPOBAHUS WM MPEAOCTaBICHUS JIbIOT U cyocuauii. COBEpIICHCTBYIOTCS METOBI KOHTPOJIS
3a XOIOM pealin3aliil IPOEKTOB, WCIIONB30BAaHHUEM CpPEACTB MO IEJIEBOMY HAa3HAYCHHUIO,
YBEJIMYUBACTCS YUCIO 003aTeNbHBIX YCIOBHM, KOTOPBIM JOJKEH COOTBETCTBOBATH MPOEKT.

CymecTBylOT TP  OCHOBHBIX METO/AA JKCHEPTH3bl MHHOBAI[MOHHBIX  MPOEKTOB,
dbuHaHCHpYEeMBbIX U3 OI0JKETA:

- OIMCATEIbHEIN;
- CpPaBHEHUE TMOJOKEHUN «I0» U «IIOCIIEY;

- COIIOCTAaBUTEIIbHAS DKCIIEPTHU3A.

OnucarenpHbli METOI MOJYYWJ IIUPOKOE paclpoCTpaHEHWE BO MHOTHX cTpaHax. Ero cyrte
COCTOUT B TOM, YTO PACCMATPUBACTCS MOTCHIUAIBHOE BO3AECHCTBUE PE3YIbTATOB OCYILIECTBIIAEMBIX
IIPOEKTOB Ha CUTYyallMI0 Ha ONPEJEICHHOM pbIHKE TOBApoB M yciayr. OH MO3BOJIIET yYUTHIBAT,
Hanpumep, B3aumojeiictBue cheppt HHMOKP ¢ mareHTHBIM  NpaBOM,  HaJOrOBBIM
3aKOHOJIaTEILCTBOM, 00pa30BaHUEM, TOJATOTOBKON U MEPETIOATOTOBKON KaJpOB.

OnucatenbHbli METOJ] MO3BOJISET 0000IUTh MOTy4YaeMble Pe3yabTaThbl, IPOTHO3UPOBATh U
YUUTHIBaTh MOOOYHBIE TIPOLECCHI.

OCHOBHBIM HEJOCTaTKOM METOAA SBJSETCS TO, 4YTO OH HE II03BOJISIET KOPPEKTHO
COIIOCTaBUTh JIBa U O0Jiee aJbTepPHATUBHBIX BapHaHTa.

Meroa cpaBHEHUS TOJOKEHHUU «I0» MU «IIOCJE» MO3BOJISIET NIPUHUMATh BO BHUMAaHUE HE
TOJIBKO KOJINYECTBEHHBIE, HO M KAYECTBEHHBIE IOKA3aTeIN Pa3jIMYHbIX MPOeKTOB. ONHAKO 3TOMY
METOJly TIPUCYIIa BBICOKAs BEPOSTHOCTh CYOBEKTHMBHOW MHTEpHpeTaluyd uHPOpMaluu U
IIPOrHO30B.

Xo/ BbINOJHEHUs PadoThI:

ComocTaBuTeNnbHAs OJKCIIEPTH3a COCTOMT B CPaBHEHUHM TIOJOXCHUS TPEANPHUATHH U
OpraHu3alii, MOJy4aIUuX rocyJapCTBEHHOE (PMHAHCUPOBAHHUE C TEMH, KTO €ro He mojiydvaer. B
3TOM MeToje oOpamaercs BHHUMaHHE Ha CPaBHUMOCTh TOTEHIMAJIBHBIX  PE3yNbTaTOB
OCYILIECTBIIIEMOTO IMPOEKTa, YTO YAOBJIETBOPSET TPEOOBAaHUSIM TPOBEPKH IKOHOMHUYECKOU
O00OCHOBAaHHOCTH  KOHKPETHBIX  pemeHWid 10  (UHAHCHPOBAHUIO  KPAaTKOCPOYHBIX U
OBICTPOOKYIIaEMBIX IPOEKTOB.

DTOT METoJ TaKkke MMEET HEJOCTAaTKH, B YAaCTHOCTH, OH HE NPHUMEHHM IIPH BBIPAOOTKE
JOJATOCPOYHBIX TPHUOPUTETOB TOCYAAPCTBEHHOM MOTUTHKH.

[Imocsl W MHMHYCHI Pa3NIUYHBIX METONOB AKCIEPTU3bl HMHHOBAIMOHHBIX ITPOCKTOB
00yCJIOBIMBAIOT UX KOMOMHHUPOBAHHOE MIPUMEHEHHE.
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B pa3BuThIX cTpaHax pEKOMEHAOBAHO PYKOBOACTBOBATHCA CIEAYIOIIMMHU NPUHIUIAMHU
IIPOBEJCHUS SKCIIEPTU3.

1. Hannuue He3aBUCHUMOMN TPYIIBI HCCIEI0BATENCH, BBICTYNAIOMINX apOUTpaMu B CIIOPHBIX
CUTyallUsAX IO pe3yibTaTaM 3KCIEPTHU3bl, 0 MOA00PY CIELUAINCTOB €€ MPOBOJAIIMX U METOIaM
KOHTPOJISL.

2. Ilpu pacuere 100aBIEHHOM CTOMMOCTH [JESATEIBHOCTb B OOJIACTH MCCIEJOBAHUN U
HOBOBBEJICHUI paccMaTpUBAETCsl KaK IIPOU3BOJCTBEHHAS.

3. OcyuecTBisATh NpPEABAPUTEIBHOE IPOrHO3UPOBAHME U IJIAHMPOBAHUE PACXOAOB Ha
CPEIHECPOYHYIO TIIEPCIEKTUBY, YTOOBI HMETh BO3MOXKHOCTH OIPEICIUTh IPEaNoIaracMyro
3¢ (EeKTUBHOCTh U BpeMs JJ1s1 KOHTPOJISL.

4. VYBA3bIBaTH METOJBl KOHTPOJSI C NEPCIEKTHBAMM pPa3BUTUS CHCTEMbI PYKOBOJCTBA
HAy4YHO-TEXHUYECKOH MOJIUTUKON HA TOCYJapCTBEHHOM YPOBHE.

B psane ctpaH 3kcnepTHas OLIEHKA IIPOEKTOB M KOHTPOJIb 3a UX HMCIIOJIHEHUEM IPOBOJISATCS
TEMH OpraHu3aldsMU, KOTOpble OCYIIECTBIAIOT HX (QuHaHcupoBaHue. OOs3aTeNbHBIMU
napaMeTpaMy SIBJISIIOTCS: CPOKH 3aBEPIICHUS OTAENbHBIX 3TAalloB pabOT U BCEr0 MPOEKTa U CTEIEHb
PHCKa, CB3aHHOI'O C OCYLIECTBICHUEM IIPOEKTA.

[Ipu sxcnepTr3e NPOEKTOB J0JKHO ObITh YYTEHO MOTEHIMAIBHOE BO3/IEHCTBUE PE3YIHTATOB
UCCIIEIOBaHUN MK Pa3pabOTOK Ha COLMAIbHYI0, 3KOHOMUYECKYIO M SKOJIOTHYECKYIO Cpeay.

B crpanax c pa3BuTOl PHIHOYHONW SKOHOMMKOW padoTa S3KCIEPTOB HE OrPaHUYMBACTCS
TOJIbKO OLICHKOM MPOEKT, HO MOXET IMpeaycMaTpuBaThb U KOHTPOJb 3a Xo4oM pabot. IIpu stom
METO/Ibl KOHTPOJIS I0JIKHBI COOTBETCTBOBATh YPOBHIO MPOBOJIUMBIX IKCIIEPTHU3.

OKcnepTu3a COAEPKUT HE TOIBKO KOJIMUYECTBEHHYIO, HO U KaUECTBEHHYIO OLICHKY IPOECKTOB.
[Ipy OpUHATUM pPELIEHUH YYUTBHIBAIOTCS OLCHKH, BBICKA3aHHBIE KaXK/bIM WIEHOM JKCIIEPTHOMN
IPYIIIBL.

B Poccuu BeiieneHre acCUrHOBaHUM U1 (PUHAHCUPOBAHUS KalUTAJIbHBIX BIOXKEHHM, 3aTpaT
Ha Hay4HbIe MCCIEIOBaHMS M Pa3pabOTKH M MPOYMX TEKYIIMX 3arpar 1o (efepalbHbIM HAay4yHO-
TEXHUYECKHM IIporpaMMaM, yTBepkIeHHbIM IIpaBurensctBoM  Poccuiickoit  ®enepanuun
OCYILIECTBIISIETCSl 1IEJIEBBIM HAa3HAUYEHHWEM TOCYJAapCTBEHHOMY 3aKa3uuky depe3 DenepanbHbli
OI0/KET Ha OuepeHON (PUHAHCOBBIN TO/I.

Peanuzanus ¢denepanbHbIX HayYHO-TEXHHUECKUX IPOTPAaMM OCYIIECTBIISIETCS Ha OCHOBE
['ocyapCTBEHHBIX KOHTPAKTOB, KOTOpBIE 3aKIJIIOYAIOTCS TOCYJApPCTBEHHBIMU 3aKa3uMKaMH C
UCTIOJIHUTEIISIMU TIPOTPaMM, OTOMPAaeMbIX Ha KOHKYPCHOI OCHOBE.

DKcnepTu3y NpPOEKTOB B OO0JACTH TYMaHUTAPHBIX U OOIIECTBEHHBIX HAyK MPOBOIST
Poccuiickuii rymanutapusiii HayuHslii ¢oHn (PITH®) u Poccuiickuit Gona ¢yHIamMeHTanbHBIX
uccienoBanuiit (POOU).

OKcnepTu3a WHHOBALlMOHHBIX IIPOEKTOB MOXKET OCYIIECTBIATHCA [ OCyAapCTBEHHBIM
3aKa3uukoM (eciu (UHAHCHPOBAHUE HJIET W3 OIO/DKETA), a TaKXKe CIeIHATbHBIMA (OHIAMHU
HOJJIEP)KKM HAYYHBIX MCCIEOBaHUIN M pa3paboTOK. DKCIepTu3a MPOBOAUTCS C IETbi0 0TOOpa U
penieHus mpodyieMbl PUHAHCHPOBAHHUS.

OkcrnepTusa JI0JDKHAa 00ecreyuTh BBIOOP KayeCTBEHHOI'O WMHHOBALIMOHHOTO TIPOEKTA.
Cnenyet oOpaTuTh BHUMaHUE HA TO, YTO MHHOBAIIMOHHBIE IPOEKTHI, IPECTABIEHHbIE HHBECTOPAM,
JIOJKHBI OBITH COTIOCTaBUMBI M TIOJBEPraThCcsl aHAU3Y C TIOMOIIBIO €IMHOM CHCTEMBI MTOKa3aTesei.
OTO 3HAYUT, YTO HHQPOpPMAIMOHHAs 0a3za, TOYHOCTb M METOAbl OMNPENENIEHUS CTOMMOCTHBIX WU
HaTypaJIbHBIX [TOKA3aTeJel 110 BapUaHTaM.

ConocTtaBUMOCTb MPEACTABIEHHBIX POEKTOB OMPEIEISIeTCS:

- o 00beMy paboT, MPOU3BOAUMBIX C TPUMEHEHHEM HOBBIX METO/IOB (TEXHOJIOTUH,
000pyI0BaHUSA U T.I1.);

- Ka4yeCTBEHHBIM IapaMeTpaM MWHHOBAIHU;
- (¢akTopy BpeMeHHU;
- YPOBHIO IIeH, Tapu(OB, yCIOBHUIM OILIATHI TPYAA.

CTOMMOCTHBIE MOKa3aTeNy 110 BapHaHTaM OINPENENAIOTCS € y4eTOM HHQIIAIHOHHOTO
daxTopa.
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BapuaHTsl MHHOBALIMOHHBIX IPOEKTOB JOJDKHBI HMMETh OJMHAKOBYID MAapKETHHIOBYIO
npopaboTKy, OJUHAKOBBIM IOAXOJ K OLEHKE pHUCKa MHHOBALIMOHHBIX BIIOXKEHUH U
HEOIPEeICHHOCTH UCXOIHOM HH(POPMAIIHH.

ConocTaBUMOCTh BapUaHTOB, PacyeT M0 MCXOAHOW HMH(OpManuu oOecrneduBaeTcs: MyTeM
IPUBENEHUS K OJJHOMY 00bEMY IIPOM3BOJUMON NPOAYKLNH, KaK MPAaBUJIO, 10 HOBOMY BapHaHTY; K
OJIHMM CPOKaM, YPOBHIO Ka4eCTBa.

B ycnoBusix ppIHOYHON SKOHOMHUKM BapHaHT HMHHOBAIIMOHHOTO IPOEKTa BBIOMpAETCs C
Y4€TOM MHTEPECOB UHBECTOPA.

IIpn cpaBHEHHH WHHOBAIIMOHHBIX BAPUAHTOB IPUMEHSAETCS NPUHLUII KOMIUIEKCHOTO
10JX0/1a, TpeOYyIOIUI yueTa Bcell COBOKYITHOCTH MEPONPUATHH, KOTOpble HEOOXOUMO
OCYIIECTBUTH IIPY PEAIN3ALUN JaHHOTO BApUAHTA PEILECHUS.

B npaxTuke ynpapieHHs HHHOBAllUOHHBIMH NPOEKTaMHU IMPUMEHSIOT CIEAYIOIINE CIOCOOBI
CHW)KEHMSI pUCKa!

- pacrpeieieHue pucka MEXIy YJYacTHHKaMH TIpoekTa (Tmepefgadya 4YacTh pHUCKa
COMCITOJTHUTCIISAM;

- CTpaxOBaHHUC,
- PE3CPBUPOBAHUC CPCACTB HA ITOKPBITUC HCIIPCABUACHHLIX PACXOO0B.

Conep:xanue oTuéra:
1. Oxapakrepu3syiiTe TpU OCHOBHBIX METO/1a IKCIEPTU3bl MHHOBALIMOHHOIO ITPOEKTA.
2. IlepeuncnuTe NPUHLMIIBI TPOBEAECHUS 3KCIIEPTU3HI.
3. Ilepeunciute criocoObl CHUKECHHUS PUCKA.
4. Oxapakrepusyite crnoco0 pe3epBHUPOBAHUS CPEJICTB Ha IOKPBITHE HENPEABHICHHBIX
pacxomoB.
5. Ilepeuncnure KpUTEpUN NPUHATHS HUHHOBAIIMOHHBIX TPOEKTOB.

Yacrs 2:

VHHOBAIIMOHHBIN POEKT MPECTABIIAET COO0M CIIOKHYIO CUCTEMY B3aUMOOOYCIOBIEHHBIX U
B3aUMOYBSI3aHHBIX 10 pecypcaM, CpOKaM M HCIOJHUTEISIM MEPONPUATHI, HANpPaBICHHBIX Ha
JIOCTH)KCHHE KOHKPETHBIX 11eIeH Ha MPUOPUTETHBIX HANIPABIECHUSAX PA3BUTHS HAYKU U TEXHUKH.

Opno#t u3 (opM WHHOBALIMOHHOTO TIPOEKTA SIBISIOTCS HCCIEIOBAHHS MPOEKTa, MO
KOTOPBIMM MOHMMAETCSl pa3paOOTaHHBIA IUIaH HCCIEAOBAaHUN M pa3pabOTOK, HANpaBlIEHHBIX Ha
pEIICHUE AKTYaJbHBIX TEOPETHUYECKUX U MPAKTUYECKUX 3a]a4, UMEIOLIUX HApOJIHOXO035HCTBEHHOE,
COLIMAJIbHO- TIOJUTHYECKOE 3HaueHue. B uccienoBaTeNbcKUX MPOEKTaX O0OOCHOBBIBAIOTCA
TEXHUUYECKNE, IKOHOMUYECKHE PEIICHUS.

OCHOBHBIMU pa3zieJlaMi UHHOBAITMOHHOTO TIPOEKTA SIBIISIFOTCSI:

- CoJIep>KaHue M aKTYalbHOCTh IPOOIIEMBI (UICH);

- JIEpEBO 1IeJIel NPOEKTa, MOCTPOEHHOE HA OCHOBE MAapKETHHIOBBIX MCCIEIOBAaHUN MU
CTPYKTYpHU3aLUU TPOOIIEMBI;

- CUCTEMa MEPOIIPUATHI 10 pealiu3aluu JepeBa Leliel MPOeKTa;

- KOMIIJIEKCHOE€ 000CHOBAHUE MPOEKTA;

- obecrieueHre peain3aluy MPoeKTa;

- 9KCIIEPTHOE 3aKJIIOUEHHE NTPOEKTA,

- MEXaHU3M peau3aliy NPOeKTa U CUCTEMa MOTUBALIUH.

Kaxxnpiii mpoekT He3aBUCHMO OT CIIOXHOCTH UM 00beMa paboT, HEOOXOOUMBIX Ui €ro
BBINIOJIHEHMS], TPOXOJUT B CBOEM pAa3BUTUU ONPENEICHHBIE COCTOSIHUS: OT COCTOSIHUS, KOTrAa
«IIPOEKTA eIE HET», 10 COCTOSIHUS, KOTJa «IIPOEKTA yKE HETH.

Kaxx b1t mpoeKT H0KEeH UMETh YETKOE Ha3BaHKE, COMTPOBOXKIATHCS KpaTKoW aHHOTauue. B
MIPOEKTE YKA3bIBAETCS] YHMCIIO MCIIONHUTENEH; CPOKU BBIMOJIHEHHs (TOJl Havajga M rojl OKOHYaHHUS);
00beM (pMHAHCUPOBAHUS B pacyeTe Ha rofl.

MeToauyeckuMi peKOMEHIAMSIMHI 0 OLEHKHM MHBECTHUIMOHHBIX MPOEKTOB M UX OTOOpPY
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Ui (UHAHCUPOBAHMS yCTAHOBJICHBI CJEIYIOIIME OCHOBHBIE TMOKazaTenu 3(pdexTuBHOCTH
WHHOBALIMOHHOTI'O IIPOEKTA:

- KomMmepueckass ((uHaHcoBas) 3(PPEKTHBHOCTb, YUMUTHIBaIOWas (H)UHAHCOBBIC
HOCJICICTBHSI PEATN3aIH IPOEKTA JUIS €r0 HeTIOCPEICTBEHHBIX YYaCTHUKOB,;

- Oro/KeTHAs 3¢ (HEeKTHBHOCTS, oTpaxaroias (buHaHCOBBIE MOCJIC/ICTBHS
OCYILECTBIICHHSI TPOEKTA ISl (peiepaibHOT0, PETHOHAIBHOTO U MECTHOTO OFOJIKETOB;

- HApOJIHOXO03SICTBEHHAsT AKOHOMHYECKAs (PPEKTUBHOCTD, YUUTHIBAIOWIAS 3aTPAThl H
pe3yJbTaThl, CBA3AHHBIC C pealM3allMeil MPOEKTa, BBIXOAALINE 32 MPEAeNbl MPAMBIX (PMHAHCOBBIX
MHTEPECOB YYaCTHUKOB HHBECTULIMOHHOIO IIPOEKTA U TOIYCKAIOIINE CTOUMOCTHOE U3MEPEHHUE.

Heo0xoauMo yduTBHIBaTh TaKKe€ KOCBEHHBIC (DMHAHCOBBIC PE3YNIbTAThl: OOYCIOBJICHHBIC
OCYILIECTBJICHUEM IIPOEKTA U3MEHEHHUS J0XO0JO0B CTOPOHHHUX OPraHM3alud M I'Pa)<JaH, PHIHOYHOM
CTOMMOCTH 3€MEJIBHBIX Y4aCTKOB, 3JaHUI U MHOT'O UMYILECTBA, & TAKXKE 3aTPaThl HA KOHCEPBALUIO
Y JIMKBUJIALUIO TIPOM3BOACTBEHHBIX MOIIHOCTEH, MOTEPU NMPUPOIAHBIX PECYPCOB M MMYILECTBA OT
BO3MOJKHBIX aBapUi U IPYI'MX YPE3BbIYaHBIX CUTYyALUH.

ConuanbHble, JKOJIOIMYECKHE, IOJUTHUYECKME W HWHBIE DPE3yIabTaThbl, HE IOAJAIOLIUECS
CTOMMOCTHOM OLICHKE, paccMaTpuBarOTCs KaK JIOTIOJIHUTEIIbHBIE IIOKa3aTeNH
HapOJIHOX 03511 CTBEHHON 3P PEKTUBHOCTU U YUUTHIBAIOTCS MIPH MPUHATUHU PEIICHUS O peaau3aluy U
rOCyIapCTBEHHOU MOAIEPIKKE IIPOEKTOB.

Hapsny ¢ TexHMYeCKMMH KpHUTEpHsIMHU BbIOOpa WHHOBALMU HMHBECTOPHI MPEIbSIBISIOT
HDKOHOMHYECKHE OTrpaHWYCHHs Ha WHHOBAIMOHHBIC TIPOIECCHI, CTPEMSCh OOecrednTs cebe
rapaHTUIO HE TOJBKO BO3BpaTa BIIOKEHHBIX CPEICTB, HO M IOJydeHHUs noxozna. HemanoBaxHbsiM
(dakTOpOM, KOTOpBI HWHBECTOPHl YUYMUTBHIBAIOT NPU HPUHATHH pEIICHUH O (UHAHCUPOBAHUU
MHHOBAIMH, SIBJIAETCS NEpUOJI, B T€YEHHUE KOTOPOro OyayT BO3MELIEHbI ITOHECEHHBIE PACXObI, a
TaK)Ke Nepro/, HeoOXOJUMBIN JJIs OJy4YEHUS! paCUETHON PUOBLIH.

Peanusanus ”HHOBAIIMOHHBIX IIPOEKTOB OCYILECTBIISETCS MOITAITHO.

Xo/ BbINOJHEHUs padoThI:

Ortan mpelBapUTENbHOTO 0TOOpa MPUOPUTETHBIX HANpPABICHUM M KPUTUYECKH Ba)KHBIX
TEXHOJIOTHU:

1. IlpoBenenue npenBapuUTENbHON OLEHKH, BBIJIEJICHHE OCHOBHBIX HAIpPaBJIECHUH, NAIOLIMX
IJIAaBHBIN BKJIAJl B PEIICHUE KIIIOUEBBIX MPOOIIEM.

2. Pacmmpenne w geranu3anys TEpeyHs TPOEKTOB (KOHKPETHBIX TEXHOJOTHHA) TIO
BBIJICJIEHHBIM HalpaBJICHUSM.

3. OmeHka BKJaJa TEXHOJOTHA B peIIEHHE KIIOUEBBIX MpooOsieM, W (GopMyIupoBKa
TpeOOBaHUH K KOHKYPCY ITPOEKTOB.

4. Pa3paborka ¢opM JOKYMEHTOB [UIsl MPEAOCTaBISEMBbIX Ha KOHKYPC TPOEKTOB,
NOTEHLUAIBHO PEATU3YEMBIX II0 CXEME TOCHOJAECPKKU TEXHOJOTUM, BBIXOASIIMX HA PBIHOK
WHHOBAIIWN.

5. Pa3zpaboTka 3TaJOHHBIX IPUMEPOB MPOEKTOB JJISl PhIHKA.

6. Pa3paboTka TMONOXKEHUS O KOHKypCe TMPOEKTOB (BKJIIOYash TpeOoBaHHS, (OPMBI
JOKYMEHTOB U IPOLIETYPHI).

7. JloBeneHue nH(GOpMAaIMK 0 KOHKYPCE /10 MOTEHIINAIbHBIX YYaCTHUKOB.

8. IlpoBeneHre KOHKypca MPOEKTOB.

9. Pa3zpaboTka pabodeil METOJTUKH SKCITEPTH3BI.

10. Opranu3anus SKCIEPTHHIX TPYII U IPOBEACHUE SKCIIEPTUBI.

11. OueHka NPOEKTOB IO pe3yJIbTaTaM pacyeToB U IKCIEPTHU3.

12. OtceB GecniepcrieKTUBHBIX MMPOEKTOB U MPEBAPUTEIbHOE PAHKUPOBAHNE
NEPCIEKTUBHBIX C BBIJEICHUEM KaHAUIATOB HA KPUTHUECKU BayKHbIE TEXHOIOTHUH.

13. Pa3zpabotka paboueil METOJUKN B JOKYMEHTOB JUIsl (POpMUPOBAHUS:

a) OFO/DKETHOM 3asIBKH;

0) 3asBKU Ha pa3IMyHbIe POPMBI TOCTIOICPIKKH.

14. IIpenBapuTebHBIC PEKOMEHIAITUH IO BRIOOPY (hOPMBI TOCTIOIIEPIKKH Peai3aIiuu
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MIPOEKTOB.

15. ConocraBnenue cBogHOM Oro1KeTHOM 3asBku 10 [TH 1 3asBok mo hopmam
TOCIIO/IJICPKKH.

Ha mnepBom »sTame mnpenBapuTeabHOr0 OTOOpAa KPUTUYECKH BaXKHBIX TEXHOJOTHUI
MpeiaraeTcsl HCIOJIb30BaTh TMPOCTOE TMPABUIO OTCEYCHUS NPOEKTOB C HHU3KUM YPOBHEM
OLICHOYHBIX MapameTpoB. [IpuueM TEXHOJIOTMM MOTYT OLIEHHMBATHCS Ha MpeABapuTeIbHOU (aze He
10 BCEM MapaMeTpaM, a TOJIBKO MO BAKHEUIIUM U3 HUX, IPEIBSIBISIONINM KECTKUE TPEOOBaHUS K
YPOBHIO BBINOJIHEHHUA. 3aT€M YUYUTBIBAIOTCS MPOYHME XapaKTEPUCTUKH, TpeOyIoUIre, KaK MpaBuio,
3HAYUTEIHHO OOJbIIeH MHPOPMALIUHU U 3aTPAT BPEMEHH.

Taxum 06pazoM, Ha 3Tarne npeABapUTEIHLHOr0 0TO0pa (POPMHUPYIOTCS TPH KIlacca MPOEKTOB:
0c000 TPHOPUTETHBIC, TPUOPUTETHBIC W OTKJIOHEHHBIC. TEXHOJIOTMM TEPBHIX ABYX KJIACCOB
MOJJIeXaT AalibHEN el mpopaboTKe Ha MOCIeIYIOMIMX dTanax MpoLexyp.

BHyTpu Kaxx10r0 Ki1acca ynopsgoueHHe MOXKET MPOBOIUTHCS MO KPUTEPUIO SKOHOMHUYECKOM
s dexTruBHOCTH («3aTpaThl — pe3yabTaT», oTaa4a Ha | pyOsb BIOXKEHUN).

Ortan npeaBapUTEIbHOIO TEXHUKO-IKOHOMUYECKOro obOocHoBaHus. Ha naHHoM artame
OmpefeNseTcss TeKyllas TUCKOHTHPOBAaHHAs CTOMMOCTb OXKHMJIA€MBIX JOXOJOB M PacXooB.
OTcenBaroTCs MPOSKThI, UMEIOIUE OTPHUIIATSIBHYIO YUCTYIO TEKYIIYIO CTOMMOCTD.

OTan OLIEHKH CTEMEHU OCYIIeCTBUMOCTH MpoekTa. Ha maHHOM »dTame ompenensroTcs
OCHOBHBIC COIMATILHO-TIOJIMTUYCCKUE U IKOHOMHKO-OPTaHU3alMOHHBIC MPOOJIEMBbI, BIUSIONINE HA
CyIp0y MPOEKTOB, a TAKXKE JAENACTCS BBIBOJ O BO3MOKHOCTH UX MPOJIOJKEHUS.

Drtan NpUHATHS PEIIeHUs 0 pa3paboTke Ou3Hec-IaHa. BeIOMparoTCs MPOSKTHI, 11T KOTOPBIX
BO3MOXKHO COOTBETCTBYIOIIEE (PMHAHCHPOBAHHE U3 3aNIAHUPOBAHHBIX UCTOYHUKOB.

Pa3pabarpiBaeMblii Kak JOKYMEHT, HWMECIONIMH IeNbI0 OOOCHOBaHHME JNIEATEIHHOCTH
OPEeNNpHUsITHs. W COCTaBJICHHBIH HE MO TpHUKa3dy CBEpXy, OHM3HEC-IUIaH HE HMEET CTPOroi
perjiaMeHTalk HA 10 00beMy HH(POpPMAIUU, B HEM IPEACTABICHHOW, HU IO CaMOU CTPYKTYpe
JToKyMeHTa. TeMm He MeHee, BHE 3aBUCHMOCTH OT ero ()aKTUYECKOW HampaBIeHHOCTH, OM3HEC-TINIaH,
0€3yCIIOBHO, JOJIKEH BKIIIOYATh B c€0st MHPOPMAIIMIO CIEIYIONIETO COACPIKAHUS:

- ey Ou3HecC-IIIaHa;

- XapakTepUCTUKA CYTH MPEeIaraeMoro MmpoeKTa;

- ONHUCaHUE NMPEANPUATHS;

- ONHUCaHHe MPOIYKIUHU U yCIIYT;

- OLICHKa BO3MOXHOCTEH TMPEANPUSATHS — TMPOU3BOACTBEHHBIX, MAaTE€pPUAIbHBIX,
(UHAHCOBBIX, TPY/IOBHIX;

- yd4eT BHEUIHUX (haKTOPOB;

- MOTPEOHOCTh B MaTePUATBHO-TEXHUICCKOW U (PMHAHCOBOM TOJIIICPKKE U3BHE;

- cucTeMy (CxXeMy) yIpaBJeHUS TPOU3BOJACTBEHHO-XO3SIMICTBEHHOHN JTEATEIHbHOCTRIO U
KOHTPOJIS 32 €€ (DYHKIIMOHUPOBAHHUEM.

busnec-mmaH  pa3pabarbiBaeTCs M KOPPEKTHUPYETCSl B TpPU dTama: HAa IEPBOM —
MpeBapUTENbHBIN BapUaHT IS OLEHKH M OTOOpa MPOEKTOB Ui NanbHeWIeld mpopaboTku; Ha
BTOPOM — OKOHYATEbHBIA BapUaHT IS BHIOPAHHBIX MPOEKTOB; HA TPETHEM OCYIIECTBIIICTCS
NepUoOANYecKast KOPPEKTUPOBKA OM3HEC-TIIIAHA.

Conepxanue oTuyéra:
1. IlepeunciuTe OCHOBHBIC Pa3/eiibl HHHOBAITMOHHOTO TIPOCKTA.
2. Packpoiite conepkanue a3 KU3HEHHOTO [IUKIIA TIPOEKTA.
3. Ilepeunciute OCHOBHBIC TIOKa3aTenH d(PHEKTUBHOCTH HHHOBAITMOHHOTO TIPOCKTA.
4. OxapakTepu3yiTe Mpoiecc peaan3aluu THHOBAIIMOHHOTO MTPOEKTa
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IIpakTnyeckoe 3ansaTHe 8. Ouenka 3¢(peKTHBHOCTH HHHOBALUIA

Heab 3ansaTus: O3HAKOMHUTHCS C IPUHIIATIAMU OLIEHKH () (HEKTHBHOCTH MHHOBAIIUN
®opmupyemblie komnerenuuu: YK-2, VK-3, YK-6, YK-9.

TeopeTudeckoe 000CHOBaHME:

VHHOBamMOHHBIA TpOeKT oroOpaH. HaumHaercs cieayrommii 3Ttanm — HCIOJIB30BaHHE
WHHOBAIMi. 3HAUMMOCTH ompezaeneHus 3¢ddexra oT peanu3anuy HHHOBALMKA BO3pAcTaeT B
YCIOBHUAX PBIHOYHOM SKOHOMHKH. B 3aBHCHMOCTM OT YYHTHIBAEMBIX pE3yJIbTaTOB W 3arpar
paznyaroT cieayromre Buasl agdexra (tadi. 7.1):

B 3aBucuMocTH OT BpPEMEHHOrO0 IIepUOJa y4yeTa pe3ylbTaTOB M 3aTpaT pas3IndyaroT
nokazarenu 3(dexTa 3a pacueTHBIH MEePHO/I, TOKa3aTeIu ro0BOro P dexTa.

Tabmuma 7.1 — Buasl agdexra ot peanuzanuyi THHOBAUN

Bun addexra ®DakTOphI, TOKAa3aTEIN

1. DxoHOMHYECKUH Iloka3aTenu ydWTBIBAIOT B CTOMMOCTHOM BBIPQXKEHUM BCE BHJIBI
pe3yJbTaTOB U 3aTPaT, 00YCIIOBJICHHBIX pealu3aliieil MHHOBAIIUH

2. HayyHo-TexHUUECKUIl HoBusna, npoctoTa, N0J€3HOCTh, 3CTETUYHOCTh, KOMIIAKTHOCTh

3. OUHAHCOBBIN Pacyer moka3zateneit 0a3upyercs Ha (YMHAHCOBBIX MOKA3ATEISIX

4. PecypcHblil [lokazaTenn oTpakarOT BIMSHUE WHHOBAIIMM Ha 00bEM IPOM3BOICTBA
1 OTPeOJICHHUS] TOTO WJIM UHOTO BHJA pecypca

5. ConanbpHbIN Iloka3aTenn y4YUTBIBAIOT COLMAIBHBIE PE3YNbTATHl  peaM3aLUU
WHHOBALIMHU

6. DKOJIOrMYECKUI Illym, SIEKTPOMAarHUTHOE TOJE, OCBEIMEHHOCTh (3PUTEIbHBINH
koMm(opTt), BuOparus. [loka3aTequ y4WUTBHIBAIOT BIMSHUC WHHOBAIIMMA
Ha OKPY’KaIoLIYI0 Cpesy

Xo/ BbINOJHEHUs padoThI:

[IpoaomKUTENEHOCTh MPUHUMAEMOIO0 BPEMEHHOTO MEepHofa 3aBUCUT OT CIEAYIOIIUX
(bakTOpOB, a UMEHHO:

- TNPOJOJDKUTEIBHOCTH HHHOBAIIMOHHOTO MEPUO/Ia;

- CpoOKa ciyObl 00beKTa HHHOBAIHA;

- CTEINEHH JI0CTOBEPHOCTH MCXOJHON MH(OpMaIHH;

- TpebOBaHUI UHBECTOPOB.

Breime  oTrmedeHo, YTo OOHNIMM  TNPUHIUIOM  OIEHKH A(PGHEKTUBHOCTH  SIBISETCA
corocranieHue 3¢ dexra (pe3ynpTaTa) 1 3aTpar.

pe3ynbTaT
OrHomenune -~

3aTpaThl
MOKET OBITh BBIPOKEHO KAaK B HATypalbHBIX, TaK M B JCHEKHBIX BEIMYMHAX W TOKa3aTellb
3¢ (HEKTHBHOCTH TIPH ITUX CIIOCO0aX BBIPAKCHUS MOXKET OKa3aThCS PAa3HBIM JUISI OJHOW WM TOM ke
CUTYaIlUH.

B uenom mpobnema ompenenenus sSkoHoMuueckoro 3ddexta u BbIOOpa Hambosee
MPEIOYTUTENBHBIX BAPHAHTOB pealn3alliil WHHOBAIMA TpeOyeT, ¢ OIHON CTOPOHBI, MPEBLIIICHUS
KOHEYHBIX PEe3yJIbTATOB OT WX WCIIONB30BaHMS HaJ 3aTpaTaMd Ha pa3paboTKy, M3TOTOBJICHUE U
peanu3ainio, a ¢ JPyroi — COMOCTABICHHUS MMOJYYCHHBIX MIPU ATOM Pe3yabTaTOB C PE3yJIbTaTaMH OT
MPUMEHEHHUS JPYTUX aHAJIOTUIHBIX 110 HA3HAYCHUIO BAPUAHTOB WHHOBAIIHIA.

OCOOEHHO OCTpO BO3HMKAET HEOOXOAMMOCTh OBICTPOW OIIEHKH M IPaBHJIBLHOIO BbIOOpa
BapHaHTa Ha (UpPMax, NPUMEHSIONUX YCKOPEHHYIO aMOPTHU3aIUI0, MPU KOTOPOIl CPOKU 3aMEHBI
JNEHCTBYIONIMX MAIIUH U 000PYOBaHHS HA HOBBIC CYIIECTBEHHO COKPAIIAIOTCS.

Meron wucumucnenus >¢pdexra (10X0aa) WHHOBAIMM, OCHOBAHHBIM Ha COMOCTaBICHUH
pe3yJIbTaTOB UX OCBOCHHsSI C 3aTpaTaMu, MO3BOJSET MPUHUMATH PEIICHUE O IEeIecO00pa3HOCTH
UCTIOJIb30BaHUS HOBBIX pa3padoToOK.

Jyis omleHKU 00IIel YKOHOMUYEeCKO A(h()EKTHBHOCTH MHHOBALUNA MOXKET HCIOIH30BATHCS
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CHCTEMa NTOKA3aTeIIe:
- HWHTETPabHBIN 2P (DEKT;
- HMHJIEKC PCHTAa0eIbHOCTH;
- HOpMa PeHTa0eIbHOCTH;
- IepHOJ OKYMaeMOCTH.

Conep:xanue oTuéra:
1. ITepeuncnute BUABI AP eKTa OT peaan3aliii HHHOBAIUA.
2. IlpuBenure mMpUMEp HMCHOIB30BAHMS IOKA3aTeNsd «MHTETPAIBHBIA 3P GEKT» NMpU OICHKE
HYKOHOMHYECKON APPEKTUBHOCTH MHHOBAIHH.
3. PackpoiiTe cymHOCTh MeTOJa OIEHKH 3(PPEKTUBHOCTH WHHOBALWN C HCIOJIB30BaHUEM
MH/IeKca peHTa0eIbHOCTH MHHOBAIIHA.
4. OxapakTepu3yiTe OKa3aTelb «IePHOJI OKYITaeMOCTH MHHOBALIUI.

IIpakTnueckoe 3ansaTHe 9. bu3Hec-NJIaHUpPOBaHMe AesITeIbHOCTH MHHOBALMOHHBIX
npeInpuATHH

Heas 3ansaTus: O3HAKOMUTHCS C MNpHHOMNAMH bH3HEC-TUTAaHUPOBAHHS JESTEIHLHOCTH
MHHOBALMOHHBIX HPEATIPUSTHI
®opmupyembie komnerenuunn: YK-2, VK-3, YK-6, YK-9.

Teopernueckoe 060cHOBaHHE:

busHec-man mpencTaBiseT co0OM JOKYMEHT, cojep)Kanmii 00OCHOBaHHE JCHUCTBHIA,
KOTOpbIE HEOOXOJUMO OCYIIECTBUTH ISl PEaTH3alMU KaKOro-TH00 KOMMEPYECKOTO MPOEKTa WIIH
co3anus HoBoro mnpeanpusaTus. CocTaBisATh €ro pexkoMmenayercs Ha 3-5 ser. [yns mepBoro u
BTOPOTO Tofla MOKa3aTelu CleAyeT JaBaTh B IOMECSAYHOM M MOKBapTaJIbHOM pa3OUBKe, /lajnee B
roJI0BOM paspe3e. bu3Hec-TutaH HeoOXoauM: Iisi pa3pabOTKH KOHILEMIMH BeIeHHsl Ou3Heca H
TeHepalbHON CTpaTeTuu Pa3BUTHUS MPEANPUATHS; BBITOJIHEHNS (YHKINY TNIAHUPOBAHUS; OLEHKU U
KOHTPOJISI TIpoIiecca Pa3BUTHS OCHOBHOHM JEATENbHOCTH TMPEINpPUSATHS; NMPUBJICUSHHS JICHEKHBIX
CPEICTB; TPHUBJICUEHUS YACTHBIX HMHBECTOPOB, A((HEKTHBHOTO HCIONb30BAHMS WHBECTHUIINA,
KOHKYPCHOTO pa3MeIleHus TOCYyIapCTBEHHBIX HHBECTHIIMN B BBICOKOA()()EKTUBHBIE TIPOCKTHI.

PazpaGoTka OM3Hec-TUIaHA MO3BOJSET MOJIYYHUTh OTBETHI HA CJEIYIOLIUE BOMPOCHL: Kak
HauaTh JIeN0; Kak 3(PQEeKTHBHO OPraHM30BaTh MPOHM3BOJCTBO; KOoraa OyIyT TOJYYEHBI INEpBBIE
JIOXOJIbI; B KaKUE€ CPOKH MOXKHO OyJIeT paciiaTUTHCS C KPEAUTOPAMH; KaK YMEHBIIUTh BO3MOKHBIH
puck?

B Teopuu u mpakTHKe HET )KECTKO pEerjIaMeHTHUPOBAHHOM CTPYKTyphl OM3Hec-IIaHa. busnec-
IJIaH MOXET COCTOSITh M3 CIEAYIONIMX pPa3JeioB: BO3MOXXHOCTH (PUPMBI (pe3toMe); OINHUCAHHE
OPEINPUATHS. U OTPACHIH; XapaKTePUCTHKA MPOAYKIIMU U YCIYT; MCCIEAOBAHHE W aHAU3 PBIHKA
cOBITa; KOHKYpPEHIMsI ¥ KOHKYPEHTHOE MPEUMYIIECTBO; TUIAaH MAapKETHHTa; ITUIaH MPOW3BOJICTBA;
OpTaHM3AIMOHHBIN T1aH; (PUHAHCOBBIN TUIaH; (PMHAHCOBAs CTPATETrHs; MOTCHIIMATbHBbIC PUCKH. B
PEKOMEH/IAIUAX 3apyOCKHBIX M OTEUECTBEHHBIX pa3pabOTYMKOB OM3HEC- TUIaHA TPUBOMAATCS H
IpyTHe pa3fielbl, B YaCTHOCTH, MHBECTULIMOHHBIN TJIaH, CTPATETUs Pa3BUTHUS U JIp.

B pasnene «Konnenius 6uzHeca (pe3rome)» J0KHO OBITh N3JI0KEHO OCHOBHOE COZIEP’KaHUE
npejiaraeMoro OW3HEC-NPOeKTa: CyTh NMPOEKTAa; LENU M 33Ja4d OW3Hec-TUIaHa; IKOHOMHUYECKOE
ob0ocHOBaHME U 3PPEKTHUBHOCTH MPOEKTA; CBEIEHHS O MPEANPHITHN; KOMaH/Ia YIPABJICHHUS; TIaH
NeiCcTBU; (PMHAHCUpPOBAHUE; TJIAH BO3BpATa 3a€MHBIX CPEJCTB; TapaHTHH BO3BpaTa MHBECTUIIUN;
Ha3HayeHHe Ou3Hec-TUIaHa.

B pasgene «Onmcanue mpeanpusTHs W OTpaciw» jaaeTcs oOliee onucaHue (GUpPMBI, a
UMCHHO: OCHOBHBIC CBEICHHS O MPEINPUSATHH, KpaTKas UCTOpUs TPEINpPUATHS; THI OW3HECa,
OCHOBHBIC BU/bI JICATEIBHOCTU; MECTOPACHOJIOXKEHHUE MPEANPUATHS; XapaKTEPUCTUKA OTpaciu;
pOJIb W TEHICHIWW pa3BUTHS TMPEINPUATHS BHYTPH OTpaciv; (akTOphl, BIUSIONIAEC Ha
nesrenbHOCTh npeanpustus (SWOT-ananu3z — ab0peBuatypa, oOpa3oBaHHas OT AHTIMHCKHUX
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cioB:Strength — cuna, Weakness — cnabocts, Opportunity — Bo3mokHOCTh, Threat — yrpo3sr); nenu
U CTpaTeruu Ou3Heca.

Bueapenne m000ro MHBECTULIMOHHOTO PEUICHUS HEBO3MOXKHO 0€3 MOAPOOHOTO ONUCAHHS
UJIeH, JIETaIbHOTO0 0OOCHOBAHUS €€ Leeco00pa3sHOCTH U 3()(HEKTHBHOCTH, T. €. 0€3 COoCTaBICHHUS
Ou3Hec-TUIaHAa HHHOBAIIMOHHOTO TIPOEKTA.

busnec-muiansl, pazpabaTsiBaeMble Ha Pa3IMYHbIe HHHOBAIIMOHHbBIE OOBEKTHI HIIH TPOLECCHI,
CHOCOOCTBYIOT BBIXOAY Ha PBIHOK BBICOKOKOHKYPEHTHBIX HOBBIX BHJIOB TOBAPOB U YCIYT, POCTY
HAayYHO-TEXHUYECKOro nporpecca. OHU MO3BOJIAIOT 0OOCHOBATH HEOOXOIMMOCTh Pa3pabOTKH TOTO
WIA UHOTO WHHOBAIMOHHOTO MPOEKTA, BO3MOKHOCTh €T0 PEaM3alyi B JEHCTBYIOIUX PHIHOYHBIX
YCIOBHUSX, OCYIIECTBUTh IUIAHUPOBAHUE OXHUIAAEMBIX 3aTpaT M KOHEYHBIX SKOHOMHYECKHX

pE3yJIbTaTOB.
busHec-mnaH gBlgeTCS COCTAaBHOM YacThIO CTPATETMUECKOro IUlaHa. busHec- miaHupoBaHue
U CTPAaTETMYECKOE IUIAHUPOBAHUE — HE TOXAECTBEHHbIE MOHATUA. CTpaTerHYeCKUil IU1aH

oTpezieNiieT OCHOBHBIC LIETTH U HAMpaBICHUS JEATEIBHOCTH OpraHU3alud U GOpMUPYET MYTH UX
IocTkeHHUs. Peanm3amusi waeld CTpaTErMYecKOro IUilaHa Tpedyer pa3paboTKu KOMILIEKCa
pa3IMYHBIX acnekToB. Ha craaum cTpaTermyeckoro IJIAHUPOBAHUS COCTAaBIAIOTCS eme 2
OTHOCHUTEIBHO CaMOCTOSTEIbHBIX TJIaHA: MHHOBAIIMM M MHBECTHIIMHK. B HUX MIen HOBOBBEICHUM,
c(OpMUPOBAHHBIE B TPOIIECCE COCTABICHHS CTPATErMUYECKOro IIaHa, MOJYYaloT AajbHEHIIyro
JIeTalnbHyl0 TpopaboTky. Bce Tpu miaHa pasznuyaroTcs ypoBHEM JAeTalu3aliud WH(OpManuud o
IJIAHUPYEMBIX HOBOBBEACHUSX.

OOmenoctymHol  (HOpPMON TPEACTABICHUS OTACIBHBIX JJICMEHTOB U HaNpaBIICHUH
CTPaTEeruuecKoro HWHBECTUIIMOHHOTO IUIAaHA BBICTYMaeT Owu3Hec-miaH. busHec-mmaH — 3To
CaMOCTOSITEIIbHBIN JJOKYMEHT, XapaKTepU3yeMbIil CBOMMU IEJISIMU, 33]]a4aMH, CTPYKTYpPOH.

busHec-mnaH — OCHOBHOM MOKYMEHT, MO3BOJISIONIMIA AETaTbHO H3JI0XKUTh, 000OCHOBATH U
OIICHUTh BO3MOXHOCTH HWHBECTUIIMOHHOTO TIPOEKTa JUIsl CO3/aHMUsl HOBOTO WJIM PaCHIMPEHUS
JENCTBYIOIIEro IPOU3BOCTBA (YCIYTH).

JlaHHOE OTpeneieHre YeTKO OTpa)kaeT TJIaBHYIO Ieh OM3HEC-IUIaHa, COCTOSIIYI0 B TOM,
94TOOBl J1aTh IIEJIOCTHYIO CHCTEMHYIO OLIEHKY TEepPCHEKTUBHOCTH TMPOEKTa, BBIPAOOTAHHOTO
CTpaTeruyeckoro pemieHus. busHec-maH cocTaBisieTcss Juisi OOOCHOBAaHWN WMHBECTHIIUN TIPH
pacuIMpeHnH JeHCTBYIONIEro TPOMU3BOICTBA WM CO3/IaHUU HOBOTO MPOAYKTA (YCIYTH).

Haznauenne OusHec-TuIaHa MOXHO pacCMaTPUBAThH B CIEAYIOIIEM.

busHec-mnan cmy>KuT 00OCHOBaHWEM MJis MpelaraeMoro OW3Heca W OLIEHKH BO3MOXHBIX
pe3yabTaToB.

buzHec-maH — HEOTHEMIIEMBIA 3JIEMEHT CTPATETUYECKOTO IJIaHUpOBaHMs. bu3Hec-TuiaH —
BBICTYIIAET KaK CPEACTBO JJIs TTOTYUSHUSI MHBECTUIIH.

busHec-mnaH — MHCTpYMEHT BHYTPU(UPMEHHOTO TUTAaHUpOBaHMs. bu3Hec-maH — pekiiama
JUTSL TIpeiyiaraeMoro OusHeca.

I[To cBoemy xapakrepy OwW3HEcC-TNIaH JOJDKEH  MPEACTaBIsATH  co0OMl  4YeTKo
CTPYKTYPUPOBAHHYIO CHCTEMY JIaHHBIX O HAMEPEHHUSX W MEPCIEeKTHBAX OCYIIECTBICHUS MPOEKTA,
(UHAHCOBOM U OPraHHW3al[MOHHOM OOECHEYeHUH MPOrpPaMMbl pealu3alid  HaMEYEeHHBIX
MEPOTIPUATHI, a TaKKe BBIMOIHATH (QyHKIHH pekiambl. K (akTopam, ompenenstommm o0beMm,
COCTaB U CTPYKTYpy OU3HEC-TIIaHa, CTETIeHb €r0 JeTalu3allud MOKHO OTHECTH:

- crienuGuKy BUIa NS TCIBHOCTH;

- pasMepsl IPeANpUsITHS;

- IeJIb COCTaBJICHUs OU3HEC-TUIaHA,;

- OOLIYI0 CTPATETUIO IPEIPUSITHS;

- HEPCIIEKTUBBI POCTA CO3/IaBAEMOT0 MPEIIPUITHS;
- pasMep MpeArnoiiaraéMoro ppIHKa cObITa;

- HATMYUE KOHKYPEHTOB.
CrpykTypa OM3HEC-TUIaHA JKECTKO HE PErJaMEeHTHPYETCsl 3aKOHoaarenbHo. Ho oTnenpHbIC
OpraHm3aly pa3padaThIBAIOT CBOM PEKOMEHIAlMu W TpeOoBaHue (OAHKM, WHBECTHIIMOHHBIC
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GOHIBI U T. 11.).

busnec-nan moxxet umets 6,7...18 u apyroe uucio paszaenoB. OJHAKO YKCIO pa3eioB HE
JIOJKHO OBITh CITUIIKOM OOJBIINM, HHAYE JOKYMEHT OYyAeT meperpyxeH. B Toxe BpeMs, eciii HeT
HEOOXOAMMOTr0 YHucja pasziejioB, TO ATO CO3/1aeT BIICUATICHUE HEIOCTATOYHON MpOopabOTaHHOCTH
npoekta. OOBIYHO KOJIMYECTBO pa3aenoB cocTarisier 10 — 12.

[lenHocTr OW3HEC-TUTAaHA BO MHOTOM OMNPEIEISAETCS KAa4eCTBOM COJACpIKalIehCcs B HEM
uH(GOpMAIIUK U TIPEJIOKCHHM, TeTaThbHOCTRIO PaCcYeTOB, YPOBHEM 3KOHOMUYECKOTO0 00OCHOBAHHUSI.
KadecTBeHHO cocTaBiIeHHBIN OM3HEC- TJIaH OTPAKAET KOMIIETCHTHOCTh YIIPABJICHUS MPEANPUITHEM
Y TEM CaMbIM pacIiojaraeT MHBECTOPOB U KPEIUTOPOB.

OcHOBHOH wjeeil OM3HEC-TUIaHA SBIACTCS MPOAYKT (TOBap WJIM YyCJyra), mpejaraeMblid K
BHeJIpeHUI0. EClii B COMOCTaBIICHUHM C aHAJOraMd OH MMEET 3HAUYMUTENIbHbIC MPEUMYIIECTBA, TO
peanu3anus mnpoekta obOpedeHa Ha ycrmex. OIGHKY KOHKYPEHTOCIIOCOOHOCTH IPOM3BOIUMOI
MPOIYKIIMHA MOKHO TIPOU3BOIMTH 10 XapaKTEPUCTUKAM, U3JI0KEHHBIM B Tabmute 8.1,

Tabnuia 8.1 — OueHKa KOHKYPEHTOCIIOCOOHOCTH MPOTYKIIUU
HaumenoBanue nokasarens Uccnenyemblii NpoayKT Amnarnoru
1 2 --- 3

1. Xapakrepuctuka ToBapa

1.1. Cpok ciyx6bt

1.2. KauecrtBo

1.3. Tpectrx TOProBoit MapKu

1.4. YpoBeHb mocienpoaxxHoro 00CyKUBaHHs
1.5. BanmieHHOCTh MaTeHTaM|

1.6. [uzaiin

1.7. MHOrOBapHaHTHOCTH UCIIOJIB30BAHUS
Uroro

2.1lena

2.1. TIpopaxkHas nexa

2.2. Ckunku

Htoro

3.TIpoBMKEHUE TOBAPA HA PHIHKE
3.1. Pexnama

Hroro

Bceero

XapakTepuCTUKA PhIHKA OTPACIIU MPEIIOIAracT aHaJIu3 MOJIOKEHUS Ha PhIHKE KOHKYPEHTOB,
BBISIBJICHUS] UX COBPEMEHHBIX MMO3HUIINI, CTPATETMH M TaKTUKHU (Tabsuia 8.2).
Tabmuia 8.2 — XapakrepucTHKa phIHKA OTPACITH
HaumeHnoBanue nokaszares [Ipennpusarus Hroro
Nol | Ne2 --- Nen

1. O6beM POU3BOAICTBA, THIC. T

2. 3aHuMaeMast 10J1s1 peIHKa, %o

3. CreneHp HCHOJIB30BaHUS IMPOU3BOICTBEHHON MOIIHOCTH,)
%

4. BeposITHOCTP yITydIIIeHHS MOJIOKEHUS B 0Tpaciu, %

5. YpOBEHb TEXHOJIOTHUHU

6. PertabenbpHOCTD BBITYCKa MPOIYKLINH, Yo

[Ipu aHamm3e pPHIHKOB COBITA BAXHO OIICHUTH CETMEHTHI PBIHKA, KPYT €ro moTpeOuTencit
(tabmuma 8 3).
Tabnuma 8 3 — Onenka peIHKOB COBITA
[Tokazarenu CerMeHTHI phIHKA

Hroro

1. YpoBens cripoca, ThIC. IIT
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2. Nonsa notpeduteneil, TOTOBBIX KYIUTh NPOIyKIHIO, %o
3. O0BeM TpoAax, THIC. IIT
4. CrerieHb YIOBIETBOPEHHS CITpOCca

Tabnuua 8.4 — AHau3 OLIEHKH CITa0bIX U CHIIBHBIX CTOPOH PACCMAaTPUBAEMOTO MPEITPUATHS
Y OCHOBHOTO KOHKYPEHTa

['pymmbt GpakTopoB, XapaKTepU3YIOMINX TPEAIPUATHE KonkypenTtHoe CobOcTBeHHOE
MIPEPUSITHE PEIPUITHC
1.
2.
Hroro

Xo/ BbINOJTHEHUs] pa0oThI:

3ananue 1

Bac tonbko uTo mpuHsUIM Ha paboTy B HEOOJBIION LEX MO MPOU3BOACTBY 3aMOPOKEHHBIX
noiy¢pabpukaToB. Bbl HEJTaBHO OKOHUMIIM YHUBEPCUTET U HE MMEETEe OIbITa paboThl, U XOTHUTE
IIPOJEMOHCTPUPOBATh JTUPEKTOPY CBOM 3HAHUS B oOiactu Ou3Hec-TulaHupoBaHus. M3 pasroBopa
KOJIJIET BaM M3BECTHO, YTO JUPEKTOP KOMIAHMM CUUTAET OW3HEC-IJIAHUPOBAHUE HEI0CTaTOYHO
3 PEKTUBHBIM METOAOM YIPABICHUS HEOOIBIIMMH KOMITAHMSIMH M TIPEANIOYUTAET JICHCTBOBATH IO
CUTYallu{, ONHUpasiCh B OCHOBHOM Ha MHTyMLIMIO. Bbl TBepao pemmin ero nepeyoeauts. CocraBbre
JOKJIag 00 MCIOIb30BaHUM OW3HEC-TTIAaHUPOBAHUS Ui HEOOJbLIMX MPEANPUATHN MSICHOU
IPOMBIIIJICHHOCTH, 0003HAYMB ITPU TOM MECTO OM3HEC-IUIaHA B CUCTEME IUIaHUPOBAHMSL.

3ananue 2

Kakve w3 TpUBEACHHBIX ONpPEIENCHUH COOTBETCTBYIOT MOHATUIO  «OM3HEC-TIJIaH
MHBECTUIIIOHHOTO MPOEKTa»:

a) 3TO pa3paboTKa KOMIUIEKCa TEXHMYECKOW JOKYMEHTAallMH, CoJepiKaliedl TEeXHUKO-
HKOHOMUYECKOE 0OOCHOBAHMUE;

0) 5TO KOMIUIEKCHBIH MJ1aH NTHHOBAILIMOHHBIX MEPONPHUSATHIA;

B) 3TO IUIaH AEMCTBUI U MEPONPUATUIN N0 pean3alliy IPOAYKIIMH Ha PHIHKE;

I) 3TO OCHOBHOW JIOKYMEHT, IIO3BOJISIOIIMH OOOCHOBaTh M OLEHUTH BO3MOXKHOCTH
MHBECTUI[MOHHOTO TIPOEKTa, ONPEAENUTh JOXOJIbl, pacXoJpl, TOTOKH pealbHBIX JEHET,
aHaAJTM3UPOBATh 0€3yOBITOYHOCTh, OKYIIAEMOCTh U JPYyTUe MMOKa3aTelNu;

1) 3TO JeTalbHOE M3JIOKEHUE LIeNiell U MyTell JOCTHMKEHHS CO3aBaeMOro MpOM3BOACTBA
yCIyTH, NpeJHa3HaueHHOe JUIsi 00OCHOBaHMs MHBECTULMH B CO3JaHHE HOBOIO WJIM PACIIMPEHHUs
JIEHCTBYIOIIETO MPOU3BOJICTBA (YCIYTH)?

3aganue 3

Kakue u3 BbICKa3bIBaHHI BEPHBI:

a) OM3Hec-TJIaH J1aeT LEJIOCTHYIO CUCTEMHYIO OLIEHKY MEepPCIEeKTUB MPOoeKTa; 0) OU3Hec-TIIaH
— HEOTHEMJIEMBIH 3JIEMEHT CTPATErH4eCKOro

TUTAHUPOBAHMUS;

B) Ou3HEc-IUIaH 10 CBOEMY XapakTepy Oojiee y3KMH W crneuu(puuHbli JOKYMEHT IO
CPaBHEHHIO C TEXHUKO-I3KOHOMHUYECKUM 00OCHOBAaHUEM;

r) Ou3Hec-IJlaH — IUIAaH IPOU3BOJCTBEHHO-XO3SIICTBEHHON JEATEIbHOCTU NPEAIpUATHS,
YUUTBIBAIOIINN, KaK BHYTPEHHUE, TaK M BHELTHUE 1IETTU MPEATIPUATHUS?

3ananue 4

Beienure oTinyuTenbHbIe YepThl OM3HEC-TINIaHAa WHBECTULIMOHHOTO MTPOEKTa:

a) Ou3Hec-IJIaH OTJIMYAETCs OT IUIaHa MPOM3BOJACTBEHHO-XO3SMCTBEHHON IESITEIbHOCTH HE
TOJIBKO CTPYKTYPHO, HO M TE€M, YTO OH YYUTHIBACT IMOMHUMO BHYTPEHHHX M BHEUIHHME IIENTH
OpraHu3aluy;

0) Ou3Hec-TIaH 0XBaThIBAaET 00JIee UIUTENbHBIN NEPUOT, YEM CTPATETUYECKHM TIaH;

B) OW3HEc-TJIaH IO CBOEMY XapakTepy Oojiee y3KMH W crnenu(uYHbId JTOKYMEHT TIO
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CPaBHEHHIO C TEXHUKO-IKOHOMHUYECKUM 000CHOBaHUEM;

') OM3HEeC-TUIaH — 3TO MHHOBAIIMOHHBIH IIJIaH MPEANPUATHS;

1) OM3HEC-TUIaH — 3TO IIJIaH € PACTYIIUM FOPU30HTOM BPEMEHH;

€) B OTJIMYHE OT CTPATETHYCSCKOro IJIaHa OM3HEC-TUIaH BKIIIOYACT HE BECh KOMILJICKC OOIIUX
nene GuUpMbI, a TOJIBKO OJIHY U3 HHX, CBS3aHHYIO C CO3JJaHUEM U Pa3BUTHEM ONPEICICHHOTO
HOBOI'0O OM3HECA;

k) OW3HEC-TNIAaH COCTABIISICTCS TOT/AA, KOTJA TPEOYeTCsS OIEHUTHh PEaIU3AIHMI0 KaKOTO-TO
WHBECTUIIHOHHOTO PEIICHHS.

3amanue 5

CpaBHuTe OHW3HEC-IUIAH CO CTPATETHYECKHM IUIAHOM, TAKTHYCCKUM M OIEPAaTHBHBIM
IUTAHAMHU, TEKYIIMM TUTAHOM COIMAIBHO-DKOHOMHUYECKOTO Pa3BUTHS U TEXHUKO-IKOHOMHYECKHUM
obocHOBaHKEM B Tabauie 1 mo cxeme:

Tabnuua 8.5 — OrnnunTtenbHbIe 0COOCHHOCTH OM3HEC-TLIaHa

OcHoBHBIE OTnuuuTenbHbIe YepThl OU3HEC-TUIaHa B COMTOCTABICHUH C
XapaKTCPUCTUKH CTpaTernyecKumM TaKTUYECKUM U [Inanom couunanbHO- T20
IUTAHOM OTIEPaTUBHBIM SKOHOMUYECKOTO
IJIaHaMH Pa3BUTUA
1. Hemn

2. Haznauenue

3. 'opuzoHT BpeMeH!
(mepmont necTBHUS)

4. CtpyKTypa u
JieTau3alus pas/ienoB
5. Coneprkanue u
CTETIeHb TOYHOCTH
pacdeToB

6. PazpaboTunku

3ananue 6

Omnpenenute onTUMaIBHBINA COCTaB OM3HEC-TUIaHA HHBECTUIIMOHHOTO MIPOEKTA:

a) pe3roMme;

0) onucaHue NpeapUsITHS U OTPACIIH;

B) IJIaH MapKETUHTa;

T') IPOM3BOJICTBEHHBIH TUIaH;

1) OpraHU3alMOHHbBIN IJIaH;

€) OLICHKa PUCKOB;

) (PMHAHCOBBIN IIAH;

3) ONMKCaHUE MpeIaraeMoi MpoyKIUY;

1) UHBECTHLIMOHHBIN TUIaH;

K) OlleHKa 3(pPEeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA;

J1) FOPUINYECKUH TUIaH;

M) DKOJIOTHYECKUH TIJIaH;

H) CTPaxOBaHUE PUCKA;

0) PBIHKU COBITA TOBAPOB U YCIYT;

1) cTpaterust GUHAHCUPOBAHMS,

P) IIPUIIOKEHUS,

c) HUOKP;

T) TOCTAaHOBKA HJIEH.

3aganue 7

O kaxoM paszene OM3Hec-TUIaHa UJET PeUub B KAKJIOM KOHKPETHOM Cllydae:

1) nmaHHBIA pa3nen BKJIIOYACT ONMMCAHUE 3TAoB pabOT IO IMOJATOTOBKE MPEINPUSATHS K
IPOM3BOJCTBY NPOAYKIHUH, pPabOT, YCIAyr, KaJeHJapHbI IUIaH pPabdoT MO OpraHu3aluu
MPOM3BOJICTBEHHOTO IIJIaHA, IIepeueHb TPeOyeMbIX HHBECTUIINI U UICTOYHUKN (PMHAHCUPOBAHMS;
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2) B O3TOM pazzene O000OIIAIOTCS BCE MPEIIISCTBYIONIME MaTepHalbl pasieiioB U
MPEJICTABIISIIOTCS B CTOMMOCTHOM BapHaHTE, YTO IMO3BOJISIET OLIEHUTH OXHJAaeMble (DHHAHCOBBIC
pE3yJIbTaThI;

3) 3TOT pasjen NpeacTaBIseT co00i KpaTkoe M3JI0KEHHE CYTH MHBECTHIIMOHHOTO MPOEKTa,
MO3BOJISIONIEE HHBECTOPaM C(OPMYIHPOBATH CBOE OTHOLICHHE K MPEJIaraéMOMY IIPOEKTY;

4) 3T0T pasaen moapoOHBIM 00PA30M OMKUCHIBACT MYTh, IOCPEICTBAM KOTOPOTO MPEIIPUITHAEC
IUTAHUPYET TMPOU3BOJIUTH MPOAYKIIUIO B MOTPEOHOM KOJIMYECTBE, TPEOYeMOro KauecTBa B HY)KHBIC
CPOKH.

Conep:xanue oT4yéra:

1. JTaiiTe onpenencHue MOHATHIO «OU3HEC-TUIAH).

2. Ha3oBuTe OTIIMYHUTENBHBIC YEPTHI OM3HEC-TNIaHA OT JPYTUX BUJIOB IIAHOB.

3. HazoBuTe nienu u 3a1auu OU3HecC-IJIaHa.

4. B yeM cOCTOMT Ha3HaYCHHE OM3HEC-TUIaHa?

5. Ykaxute QakTopsl, BIUIIONINE HA 00BEM, COCTaB U CTPYKTYpPY OU3HEC- MJIaHa.

6. Ha3oBuTe cocTapistoniye J1eMEeHTHI Kilaccu(ukannu OuzHec-1iiana mo 00beKTam
Ou3Heca.

7. HazoBuTE ONTUMAaNbHYIO U BO3MOXKHYIO CTPYKTYpY OM3HEC-IUIaHa.

Pexomenayemasi iuTepaTypa U HHTEPHET - pecypchbl:
OcHoBHasi iMTEepaTypa:

1. bakynes B.A., benbckas H.IL., bepcenesa B.C. OcHOBBI Hay4HOIO HCCIICJOBAaHMS:
yuebHoe mocooue 2014. — 63 c. http://biblioclub.ru/index.php?page=book_red&id=275723&sr=1

2. barpak A.Il. IlnanupoBaHue U oOpraHu3anusi IKCIEPUMEHTa. YueOHOe MocoOue. —
Kpacnospck: UL COY, 2007. - 60 c.

3. bemukoB C.A., Kapnymenko W.C. I[lnanupoBaHue sKCHEpUMEHTa M CTATUCTUYECKAS
00paboTka pe3ysIbTaToB U3MepeHuil. Yueonoe nmocoodue. — Bonrorpam: YO «BI'TY», 2010. — 45 c.

4. Tonos P.C., ArapkoB A.Il., MpuibHuK A.B. Opranuszanust npou3BOJCTBa, SJKOHOMHKA U
yIpaBieHUE B MPOMBINIIEHHOCTH: yueOHuK M.: M3narenscko-ToproBast kopropamus «Jlamkos u
K°», 2017, 858c http://biblioclub.ru/index.php?page=book_red&id=452544&sr=1

5. WMHkmio3uBHas KyJabTypa M KOMMyHHKanus: ayauoydeOHuk / H.M. Boposunen, O.B.
ConosbeBa, A.A. [lapran, M.B. KonokonbpaukoBa. - CtaBpornons: CKOVY, 2022. — 1,88 GB.

6. Ilcuxonorust u 3TUKA JenoBoro odmieHus: yueOuuk / moa pen. B.H. JlaBpunenko. — 5-¢
u3., nepepad. u gomn. — M.: KOHUTHU-JTAHA, 2008. — 416 c.

JlonoJIHUTeIbHAS JTUTepaTypa
1. ABepuenkoB B.U., Baunmaep E.E. IHHOBalMOHHBIH MEHEKMEHT: yueOHOe mocoOue st
By30B.: ®munTa, 2011, 293¢ http://biblioclub.ru/index.php?page=book_red&id=93262&sr=1
2. ArapxoB A.IL., I'onos P.C., I'onmukoB A.M., MBanoB A.C., CyxoB C.B., I'onukoB C.A.
Teopust opranuzanuu. OpraHuzanus MPOU3BOJICTBA: HHTETPHUPOBAHHOE yueOHOoe mocobue M.:
N3narenbcko-Toprosas KOpIopanus «/lamkos u K®», 2017, 271c
http://biblioclub.ru/index.php?page=book_red&id=454150&sr=1
3. byr T., Ditnckoy M. Ilokazarenn uHkmo3uu. Ilpaktuueckoe mocobue / Ilox pen. M.
Borana; mep. ¢ anrn. . Anukees; Hayd. pen. H. bopucoBa, ob6mas pen. M. Ilepdunbea. M.:
POOMU «IlepcnextuBa», 2007. 124 c.
4. JlazoBckas  H. A. VYHuBepcalbHBIH JAM3alH OTKPBITBIX MPOCTPAHCTB, 3AaHUNA U
coopyxenuii / H. A. JIazoBckast. — Munck : Kosuer, 2016. — 144 c.
5. PomanoB II. B., Spckas-CmupnoBa E. P. ITlomutuka wnBamumHoctH: CornanbHOE
IpaXAaHCTBO MHBAIMIOB B coBpeMeHHOM Poccun. — Capatos: M3a-Bo «Hayunas xaura», 2006. —
260 c.
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http://biblioclub.ru/index.php?page=book_red&id=275723&sr=1
http://biblioclub.ru/index.php?page=book_red&id=275723&sr=1
http://biblioclub.ru/index.php?page=book_red&id=452544&sr=1
http://biblioclub.ru/index.php?page=book_red&id=452544&sr=1
http://biblioclub.ru/index.php?page=book_red&id=93262&sr=1
http://biblioclub.ru/index.php?page=book_red&id=93262&sr=1
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Y4yeOHO-MeTOAUYECKas IUTEpaTypa

ConoBeeBa O.B. OCHOBBI HMHKJIIO3UBHOH KYJIbTYphl M MNpOo(EeCCHOHATBHOM OSTHKH B
00pa30BaHUM JIUI] C OTPAHUYECHHBIMU BO3MOKHOCTSIMU 3JI0POBbsI: yueOHOE MocoOHe (IPaKTUKYM). —
CraBponosns: U3n-80 CKOY

HNHuTepHeT-pecypcesl
1. Ocoboe mercTBo WWW.0soboedetstvo.ru. Caiit st poauTeneii aeTei ¢ HapyIIeHUIMU

Pa3BUTHS U CIICIIUATUCTOB.

2. Odwunmanbapiii caiit HMHcTHTyTa KOppekumoHHod mnemaroruku PAO. Conpepxut
uH(popMalMio 00 WCTOPUU HWHCTUTYTA, €ro JIaboparopusx H IEHTpPaxX, O MPHOPUTCTHBIX
HaIpaBJICHUAX HcciaenoBanui. http://www.ikprao.ru

3. Od¢wummansnsiii caiit POOU «llepcriekTrBay, MpeACTAaBUBIIMK CIIEIUATBHBIA pa3aes
«YHUBEpCAIBbHBIN JU3aliH», C MOJO0OPKOM TeMaTHuyecKux HWHGOPMALMOHHBIX MAaTepUasoB.
https://perspektiva-inva.ru/chto-my-delaem/universaldesign/

4. Tlenmarormueckas oubiamoreka http://pedlib.ru

5. ®denepanbHbIC TOCYIAPCTBEHHBIC 00pa30BaTeIbHBIC CTAaHAAPTHI https://fgos.ru/

KPOK www.krok.org.ua Caiit co3maH ¢ IeJIbI0: OOJIETYUTh CHELMAIUCTAM 10 BOCIIMTAHUIO
U OOYYCHHIO JeTe C OCOOBIMH TIOTPEOHOCTSIMH TOWCK HEOOXOIUMOW WH(GOpMAIUU Cpeau
pecypcoB ceT HHTepHET, MNpenoCTaBUTh BO3MOXHOCTh OOMEHA MPAKTUYECKUM OIBITOM,
METOJAMYECKUMU JOCTHKEHUSIMHU
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MHWHHUCTEPCTBO HAYKHU 1 BBICHIET'O OFPA30OBAHUA
POCCUNCKOU ®EJEPALINU
denepaibHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHUE
BBICIIIETO 00pa30BaHUs
«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBIA YHUBEPCUTET»
[Taruropckuit uactuTyT (pruman) CKOY

Meroanuyeckue yKasaHus
M0 OPraHU3aUH U TPOBEICHUIO CAMOCTOSITEIBHON paboThI
no aucuuiuinHe: «IIpoekTHas AesaTenbHOCTbY JUIsl CTYICHTOB
HanpasyieHust noArotoBku 19.03.04 TexHoIOrUA NPOAYKIUN U OPTaHU3aLUs
OO0IIECTBEHHOTO MUTaHUS
HampaBJIeHHOCTH (mpoduiib) TexHoIorns u opraHu3anys peCTOpaHHOro Jelna

[Taruropck, 2025 .
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Beenenne

OcHOBHO#1 (hopMOIi UesIoBeuecKoro Mo3HaHus siBjsieTcs Hayka. Hayka B Hallm JJHM CTaHOBHTCS BCE
Oosiee 3HAUMMON U CYIIECTBEHHOH COCTABHOM YacThiO TOM pPEaTbHOCTH, KOTOpas HAac OKPY)KAeT U B
KOTOPOM HaM TaK WM MHA4Ye HAIJIEKUT OPUEHTUPOBAThCS, KUTh U JielicTBoBaTh. Dusocockoe BUIEHNE
MHpa NPEAMOIAraeT JOCTATOYHO OIIPEIETICHHBIE IIPEICTABICHHS O TOM, YTO TaKOE HayKa, KaK OHAa YCTPOEHA
U KaK OHa pa3BMBAETCs, YTO OHA MOXKET M HAa YTO OHA IO3BOJIET HANEATHCS, a YTO € HEAOCTYIHO. Y
(Gr10cOpOB MPOILIOro MBI MOXKEM HAWTH MHOTO IIEHHBIX MPEABUICHUN W TOJCKA30K, MOJE3HBIX IS
OpUEHTALlMM B TaKOM MHpE, I7ie CTOJIb BaXKHAa posib HaykH. MM, opHako, ObUT HEBEIOM TOT PeasbHBbIM,
IPAKTUYECKUH OINBIT MACCUPOBAaHHOIO M JaXe JPaMaTHUYECKOIO BO3JEHUCTBHUSI HAYYHO-TEXHHUUYECKUX
JIOCTKEHHUI Ha MOBCEHEBHOE CYILIECTBOBAHHE YEJIOBEKA, KOTOPBIN IPUXOAUTCS OCMBICINBATH CETOTHS.

B pPE3YIbTATC CaMOCTOATCIBHOIO HM3YUYCHUSA AOUCHHUILIMHBL

prOOPECTH CIIEAYIOIINE KOMITCTCHIINU:
CojeprkaHre KOMIETEHIIUU

oOydaromuicss JIOHKEeH

Kon, dopmymnupoBka

Kona, dopmynupoBka nHaukaropa

[Inanupyemsie pe3yabTaThl

KOMIICTCHIINHU O6y‘IeHI/IH IO JUCHOUIIIINHE,
XapaKTEPU3YIOLIHE ITAIIbI
(hopMupOBaHUS KOMITETEHITHH,
MHJHUKATOPOB

VK-2. Crniocoben | U/I-1yk-2 @opmynupyer nenp npoekra, | Ocosnaer COBOKYITHOCTb
ONpeneadaTh KPyT 3a1a4 | onpeacnscT COBOKYIIHOCTE | B3aMMOCBA3aHHBIX 3ajnad u
B paMKax | B3aMMOCBSI3aHHBIX 3agay, | OKMAACMBIC  pE3yJIbTaTel UL
IIOCTABJICHHON ILIeAM M | 00ECIIeUUBAIOIMX €€ JOCTHkKeHue u | AOCTHIKCHHS HEIH IIPOCKTa.
BBIOMPATH OmnpelensieT OXUAAEMble PE3YJbTaThl
OIITUMAJIbHEIC penieHus 3a1a4u

CrocoObl UX pelIeHus,

UCXOIS u3
JEUCTBYIOLLUX
MPaBOBBIX HOPM,

MMEIOLUXCA PECYPCOB
Y OTpaHUYEHUN

N-2yk-2 PazpaOatbiBaer IJ1aH
JIEUCTBUN JUIsl pELIEHUS 3aJa4 IPOEKTa,
BbIOMpas ONTHUMAJIbHBIA CcHOcOo0 HX
pelIeHusl, HCXOJsd W3 JIEHCTBYIOIUX
IIPAaBOBBIX ~HOPM W HMMEIOLUXCA
pPECYPCOB M OTpaHUYEHUN

AHaNIM3UPYyeT CIIOCOOBI PEIICHHUS

3ajad  MPOEKTa, HUCXOOsd U3
JNEHCTBYIONIMX MPaBOBBIX HOPM U
MMEIOITNXCS pecypcos u
OrpaHUYECHUI.

N1-3yk2 OO6ecnieunBacT BBIMOTHECHUE
IIPOEKTa B COOTBETCTBHUH c
YCTaHOBJICHHBIMU LIEJIIMHA, CPOKaMHU M
3aTpaTaMy, MCXOAs W3 JEHCTBYIOLIUX
[IPaBOBBIX HOPM, UMEIOLIUXCA PECYPCOB
U OrpaHMYEHUH, B TOM YHCIE C
UCIIOJIb30BAaHUEM U(PPOBBIX
WHCTPYMEHTOB

YuuThIBaeT UEND, CPOKH, 3aTPATHI,

pecypcesl, OTrpaHHYECHHUSA c
HCIIOJIb30BaHNEM 1 pOoBBIX
WHCTPYMEHTOB.

VK-3. Cnocoben
OCYIIECTBIISTh
COLIMAILHOE
B3aNMOJICHCTBHE Hu
peanu30BbIBaTh  CBOIO
POJIb B KOMaH Ie

NJ-1yk-3 Y4acTByeT B MEXJIMYHOCTHOM
u TPYIIIOBOM B3aUMOJICHCTBHH,
WCIIONb3Yysl  WMHKJIIO3UBHBIA  IMOJXOI,
3 (HEKTUBHYIO KOMMYHHKAITAIO, METOIbI
KOMaHJ000pa30BaHUs M  KOMaHJHOTO
B3aUMOJIENCTBUA pH COBMECTHOM
paboTe B paMKax MOCTaBJICHHOM 3a/1a4un

Oco3HaeT MHKIIO3MBHBIA MOIXO/,
3QPEKTUBHYI0O  KOMMYHHUKALHIO,
METOIBl KOMaHAO000pa3oBaHUs H
KOMAaHJ/IHOTO B3aUMOJICHCTBUS MPH
COBMECTHOW paboTe B pamkax
MOCTABJICHHON 33/1a41 MPOEKTA.

N-2vk-3 ObecnieunBaet pabory
KOMAaH/IbI JIJIsl TOJTyYeHUS] ONTUMATbHBIX
pe3y/IbTaTOB COBMECTHOW paboThI, ¢

YUCTOM HHIAWBUAYAJIbHBIX
BO3MO>KHOCTEH eé YJICHOB,
HUCIIOJIb30BaHUA METOOOJIOTUN
JIOCTHKCHUS ycmexa, METO/IOB,

AHanm3upyer paboTy KOMaHIIbI
JUISL  TIOJIyYeHUs]  ONTHMAaJbHBIX
pe3yJIbTaTOB COBMECTHON palOThI,
C  Y4eTOM  WHAMBHIYaJbHBIX
BO3MOXKHOCTEH eé YJICHOB,
HCITOJIb30BaHMUS METO/I0JIOTUH
MOCTHXKGHHSL ~ yCIieXa, METOJIOB,
MHGOPMAIIMOHHBIX TEXHOJOTHH U

32




MHGOPMAIIMOHHBIX  TEXHOJIOTUH U

TEXHOJIOTUH (opcaiita

TexXHoJOorui opcaiira.

NJ1-3yk-3 OOecneunBaeT BBIIOJIHEHUE
MOCTABJICHHBIX ~ 33/lad HAa  OCHOBE
MOHHTOPUHIA KOMaHJHOH paboThl M
CBOCBPEMEHHOTO  pEarupoBaHUs  Ha
CYIIECTBCHHBIC OTKJIOHCHUS

YyuteiBaeT CYIIECTBCHHBIC
OTKJIOHCHHA IIPpU  BBIIIOJHECHUUN
IIOCTAaBJICHHBIX 3aJa4 Ha OCHOBC
MOHUTOpPHHIA KOMaHIHOM pa6OTLI.

YK-6. Cnocoben
YIIPaBJIATh CBOMM
BPEMCHEM,
BBICTPANBATh "
pean30BBIBATH
TPAECKTOPHIO
CaMOpPa3BHUTHS Ha
OCHOBE NPUHITUIIOB
o0pazoBaHus B

TEUCHHE BCEH KU3HU

N/1-1yks YcranaBmuBaeT JsmuHble u | Oco3Haer JIMYHBIE u
npodeccruoHaabHbIC enu B | IpodeccHoHaNbHbIC nenun B
COOTBETCTBUM C  YpOBHEM  cBoMX | COOTBCTICTBHM C YPOBHEM CBOMX
PECYPCOB M IIPUOPUTETOB JIEHCTBH, ayis | PECYPCOB - 1 TIPHOPUTETOB
YCICIIHOTO pasBUTUS B u36pammoi | MBI, A~ YCHCIIHOTO
. | pasBuTus B u30paHHOW cdepe
chepe npodeccuoHaIbHON o
podeCCHOHATEHON
ACATCIIBHOCTH JACATCIBHOCTH.
UJNI-2yk-6 Peamuszyer u KOPpPEKTHPYET | AHAIM3UPYET U KOPPEKTHPYET
CTPATETHUIO JIMYHOCTHOI'O n | CTpaTeruto JIMIHOCTHOTO u
npodeccrHoHaIbHOrO pas3BuTUs, ¢ | MPOGECCHOHANIBHOTO Pa3BUTHS, C
Y4ETOM YCIIOBHUM, CPEACTB, JIMYHOCTHBIX | YICTOM  YCIOBHH, — CpCACTB,
3 HNYHOCTHBIX BO3MOXHOCTCH
BO3MOMKHOCTEH, 3TaloB  KapbepHOro | 1 HoC 03MOMKHOCTCH,
. 3TAllOB  KaphepHOTO  pOCTa,
pocra, BPEMEHHOI NEPCIIEKTHUBbI .
6 . | BPEMCHHOHN TNIEPCIICKTHUBEI
PasBUTHs JCATENBHOCTH W TPEOOBAHMM | joopy o eATEBHOCTH "
PBIHKa TPy /d TpeOOBaHMH phIHKA TPY/A.
N-3vke  Kpurudecku  orneHHBAeT | YIHMTHIBAeT 3¢ dexTHBHOCTD
3¢ hEeKTUBHOCTD WCIIOJIb30BaHMs | MCIOJIB30BaHMs BDEMCHH U IPYTHX
BPEMEHH U JpPYruxX pecypcoB npu | PECYPCOB npu perieHun
peleHrn OCTaBJIEHHBIX 3a71a4 B IIOCTaBJICHHBIX 3a/J1a4 B I/I36paHHOI/I
wsGpanmoii chepe mpodeccuonansroir | PP pogeccHORaNEHOM
JACATECIBbHOCTH.

ACATCIIBHOCTHU

YK-9. Cnocoben
HCIIONIb30BaTh 0a30BbIC
ne(heKTOIOTHIeCKIE

3HaHMUS B COIMAIIbHOM
u  1npodecCHOHATHHOU

chepax

U-1yke  Onepupyer  MNOHATUSIMHU
WHKJIIO3UBHOM  KOMIIETEHTHOCTH, €€
KOMITOHEHTaMH 51 CTPYKTYpOW;

MOHUMAET OCOOEHHOCTH TPUMEHEHUS
0a30BBIX J1e(hEKTOJOTUYECKUX 3HAHUU B

Oco3HaeT MOHATUS HWHKIIO3WBHOU
KOMIIETEHTHOCTH, €€ KOMIIOHEHTHI

U CTPYKTYypy;  OCOOEGHHOCTH
IPUMEHEHUS 0a30BbIX
neeKTOIOrnYecKuX 3HaHuUi B

couuanbHO# 1 podeccroHanbHON

conMaibHOW W  mpodeccnoHamTbHOU cdbepax
chepax '
N1-2yk-9 [Tpumensier 0a30BbIC | AHANMM3UPYET W YUUTHIBAET
Ne(EKTOIOTUUECKUE 3HAHUS B | 0asoBbIe neeKToIoruIecKue
COIManbHOM M NpodeccHOHaIbHOI | 3HAHAA B COLMATBHOH M

chepax mpu B3aUMOJICUCTBHH C JIMIIAMH
C OrpaHUYEHHBIMH BO3MOXKHOCTSMU
310pPOBbS U UHBAJIUAAMHU

npodeccHoHaIbHON cdepax mpu
B3aMMOJICHCTBHM C JIMIAMH C
OTPAaHWYEHHBIMH BO3MO>KHOCTSMU
3JI0pOBbsI 1 HHBAJIUIAMHU.
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1. O0mas xapaKkTepUCTHKA CAMOCTOATEJIbHOM PA0OThI CTYIeHTA NP U3YyYeHUH JMCIHUILIHHBI
«IIpoekTHas NeATeTbHOCTB)»

Hucuunnuna «[IpoekTHas OeATENbHOCTh» BXOJUT B 00s3aTeNbHYIO udacTh Onoka bl —
NOJArOTOBKM OakaiaBpa Mo HampaBieHH0 noarotoBkd 19.03.04 TexHonorus NpPOAYKIUH U
opranusanus obuectseHHoro nuranus. Ee ocBoenue npoxoaut B 1,2 cemectpe.

CamocTosTenpHas padoTa — 3T0 paboTa CTYACHTOB M0 YCBOCHHIO 0053aTeIHHON U CBOOOTHO
nosydaemMo uHpopmanuu 1mo camooOpazoBaHuto. Takas ¢opma oOydeHHs TpuoOpeTaeT B
HACTOSIIIEe BPEeMsl aKTYaJIIbHOCTh U 3HAYUMOCTh. E€ (yHKIMen sBnseTcs obecrieueHue XOpoIIero
KayecTBa YCBOCHHUS 3HAHUI, yMEHUMN, HAaBBIKOB U MPOQPECCHOHANBHBIX KOMIETEHIIUNA CTyICHTaMU
o u3y4aeMoi auciumuimHe. B kadectBe (opM M METOIOB BHEAYAMTOPHOW pabOTHI CTYICHTOB
ABIISIETCSL caMOCTOsITeNIbHAsl paboTa B OMOIMOTEeKe, KOHCIIEKTUPOBaHUE, paboTa co CrelHalbHbIMU
CIOBapsIMM ¥ CIPAaBOYHMKAMH, PpAaCUIMPEHUE NOHITUHHO-TEPMUHOJIOTMYECKOrO  amrmapara,
MOJIFOTOBKA K BOIIPOCaM 10 co0ece0BaHuIO.

Tekymias arrectanusi CTyJIEHTOB IPOBOJUTCS IIpenoAaBaTesieM, BEAYLIUM MPAKTUYECKUE
3aHATHUA M0 TUCIUILIMHE, B CIEAYIOMUX GopMax: oTueT (MUCbMEHHBIH), coOece1oBaHuE.

[lenbto MOATOTOBKM K MPAaKTUYECKUM 3aHSTHUAM SBJSETCS MUCBbMEHHBIM OTYET B BHJIE
paboueii TeTpaau MO MpakTUYeCKUM paboTam. 3agadyaMu MPU MOATOTOBKE K MPAKTHUYECKUM
3aHATHUSIM — U3YYEHHE TEOPETHYECKOM YacTH KakJ0oW paOoThl, BBHIIOJHEHUE 33/1aHUs U OTBET Ha
KOHTPOJIbHBIE PaOOTHI.

[lenbto MOATOTOBKM K CaMOCTOSITEIbBHOMY M3YUYEHHUIO TEMaTUKU 3aHSATHS SBIISETCS
co0eceoBaHUE C MPEINO/IaBaTEIeM.

Hayuno-meopemuuyeckuii  ypogensv codepocanus. B pabore HE0OXOAMMO OOOCHOBAHHO
U3TIOKUTH TEMY, PEACTaBUTh COOCTBEHHYIO MO3UIIUIO TI0 ITpodiemMe.

Teopernueckne TMOJMOXKEHHUS MJOJMKHBI OBITh TIOKa3aHbl Kak o0000IIeHue, BBIBOJ K
dakTryeckoMy Mmarepuany, a (GakTHUYeCKUd Marepual — KaK WIUTFOCTpAIus, KOHKpPETU3allus
HAyYHBIX TEOPETUUECKUX MOTOKEHHH.

Cea3b meopuu ¢ npakmukou. padoTe NOIKHA OBITH PacKphITa MpaKTHUUYECKas 3HAUUMOCTD
000OCHOBAHHBIX TEOPETUYECKUX MOJIOKEHUH, MPOSIBICHO YMEHHUE aBTOpa YBSI3aTh UX C KHU3HBIO, B
TOM YHCJIE U CO CBOMM HAIPABJICHUEM ITOATOTOBKH.

CamocmosamenvHocms U MEOPYECMB0 8 peuleHUU U UNO0HCEHUU pPACCMampuedembix
eonpocog. PaboTta He MOKET ObITh Pe3yIbTaTOM MEPENUCHIBAHUS C OHOTO UCTOYHHUKA, OHA JIOJDKHA
OBITH UTOTOM M3Y4YEHHUSI OOIIMPHOIO MaTepuaa, CoAepKaTh MbICIU U PEKOMEHAlMH aBTOPA.

Iloob6op u uzyyenue rumepamypsi. [Ipu mogdope TuTepaTypsl cieayeT OpUESHTHPOBATHCS HA
VCTOYHUKH, U3/IaHHbIE B MOCIEAHNE Tobl. Ecau B nuTepaType OTCYTCTBYET €AMHAsl TOUKA 3pEHUS
[0 TOMY WJIM MHOMY BOIIPOCY, 00ydYarouemMy HeoOX0AUMO MU3JI0KUTh B3IJIS/IbI aBTOPOB U CAETATh
MOMBITKY WX KPUTUYECKOW OIIEHKH, BBICKa3aTh CBOE JIMYHOE MHEHHE MO JaHHOMY Bompocy. B
3aKJIFOYEHNH U3J1aratoTcs OCHOBHBIE BBIBOJBI 110 JAHHOMY BOIIPOCY.

Heobxomumo cocTaBuTh 11aH, BKJIIoUaromuii 2-3  Bompoca. Tema wu3maraercss B
COOTBETCTBUH C IUIAHOM, JIETIAI0TCS BBIBOJIBI. 3aBepiaeT padoTy CIUCOK JuTeparypsl. Heo6xonumo
no0MBaThCS BHYTPEHHEH CBSI3M paccMaTpUBAaeMbIX BOMPOCOB, a TaKKe IOCIIEIOBATEILHOCTU B
M3JI0’KEHUU KaXJ10T0 BOIPOCa.

[Mutatel U3 pabOT 3aKIOYAIOTCS B KaBBIUKM, IPONYCKH CJIOB B HHUX OTMEYArOTCS
MHOT'OTOYHEM, TPU 3TOM HAJ0 CIEIUTh, YTOOBI COKpAIEHHUs] HE MCKa)Xalu CMbICH LuTathbl. [lpn
WCITOJIb30BAaHUHU ITUTAT U 1P HEOOXOAMMO JeNaTh CCHUIKY.

B koHme paboThl NPUBOAUTCS IepeueHb (PAKTHUECKH HCIIOJIBb30BAaHHON JIUTepaTyphl.
HcTOuyHUKOB 10JKHO OBITH HE MeHee 5. B crnucok ncnosib3yeMoi tutepaTypbl BKIOYAIOTCS JTUIIb
T€ MCTOYHUKHU, KOTOPBIC JEHCTBUTEIBHO HCIOJIB30BAINCH. CIHMCOK COCTABISETCS B an(aBUTHOM
MOPSIZIKE.

Hns  mpaBwibHOro  oopmienus Oubimorpauyeckoro  CHUCKa  HCHOJIb30BAHHOM
JUTEpaTypbl HEOOXOIWMO CBEPUTHCA C MPHUBEACHHBIM CIHCKOM B JaHHOW METOJIUYECKOU
PEKOMEHIALINN.
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2. MeTonqu4eckne peKOMeHIAIUH 110 H3YYEeHHIO TeOPEeTHYECKOr0 MaTepuaJsia
I[HH yCICIHOI0 OCBOCHUS AWUCHUIIIIMHBI, HCO6XOI[I/IMO CaMOCTOATCIIbHO ACTAJIBHO U3YYUTDH
NPE/ICTaBICHHBIC TEMBI 10 PEKOMEHTyeMbIM UCTOYHUKAM HHPOPMAIIUH.

Bonpocwt ons cobecedosanus
Tema 1. OcHOBHBIE MOHATHS MPOEKTHPOBAHNSI HHHOBAIIMOHHBIX MPOIECCOB

1. JlaiiTe xapakTepuCTHKY 00IIei MOJIEIM HHHOBAIIMOHHOTO MPOILIecca.

2. OnuimTe CUCTEMY B3aUMOCBSI3U MEXKY OTACIbHBIMU CTPYKTYPAMH MPEINPUSLTUS U
dakTopaMu BHEUIHEH cpebl.

3. OxapakTepu3yiTe CBs3b MEXKAY HAYYHO-TEXHUUYECKON 1 MHHOBAIITMOHHOMN J€STEIbHOCTH.

Tema 2. BHemHss 1 BHYTPEHHSAS Cpeia, BJUSIONIAs HA MPOLEcC 0CBOEHNSI MHHOBAIUI

1. Packpoiite CylliHOCTh HHHOBAIIMOHHOM Cpeabl.

2. Ha3oBuTE OCHOBHbIE KOMIIOHEHTHI BHELIHEN Cpeibl PUPMBI.

3. OcHoBHBIE TpeOOBaHUS, TPEABSBISEMbIC U3MEHUYMBON BHEITHEH CPeIor K IPEAPUATHSIM.

4. Ha3oBuTe OTIMYUTEIbHBIE YEPTHI YIIPaBJICHUS] MAPKETUHIOBOM cpe/loi (UpMBI.

Tema 3. UHHOBAUMOHHAS MOJMTHKA OPraHU3ALUHN

1. Maiite onpezeneHue rocyJjapcTBEHHONM MHHOBALlMOHHOM TOJIUTHKHU.

2. Ilepeuncnure OCHOBHbIE KOHLIENILIUN HAYYHO-TEXHUYECKOTO Pa3BUTHSL.

3. Ilepeunciure OCHOBHBIE PUHIIUIBI TOCYAAPCTBEHHOW MHHOBALIMOHHOM NOJUTUKHU PO.

4. OxapakTepu3yiTe OCHOBHbIE IPUOPUTETHBIE HAIIPABJICHUSI UHHOBALIMOHHON MOJUTHKH,
OCYILIECTBIIIEMOM FOCYAAPCTBOM.

Tema 4. Buabl HHHOBAIUIA M OPraHU3ALMOHHBbIE CTPYKTYPbl HHHOBALMOHHOI'0 MEHe/IXKMEeHTAa
1. Oxapakrepu3yiiTe UHHOBALMU B 3aBUCUMOCTHU OT TIyOMHBI BHOCUMbIX U3MEHEHUH.

2. PackpoiiTe cyliHOCTh BEHUYpHOTO OM3Heca.

3. IlpuBennTe NpUMep AEATENBHOCTH COBMECTHBIX IPEANPHUITHA HOBOTO TUIIA, IPEACTABIISIOIINX
co00i1 00beTMHEHNE METTKON HAyKOEMKOM (UPMbI U KpYITHON KOMIIaHUM B He()Tera3oBon
IIPOMBIIIJIEHHOCTH

Tema 5. CounajibHOe B3auMo/1elicTBHEe H KOMMYHHKAIUS € JIOAbMH ¢ MHBAJTUIHOCTHIO

1. Ilepeuncnnure OCHOBHBIE pa3/ieiibl HHHOBALlMOHHOIO ITPOEKTA.

2. Packpoiite conepxkanue (a3 )KU3HEHHOTO 1IMKJIa IPOEKTa.

3. Ilepeunciute OCHOBHBIE NIOKa3aTenu 3((HEeKTUBHOCTH HHHOBALMOHHOTO MTPOEKTA.

4. OxapakTepu3yiTe MpoIecc peaan3alui HHHOBAIIMOHHOTO MPOEKTa

Tema 6. IIpoekTHpOBaHNe U IKOJIOTHS JOCTYITHOH Cpeabl

1. HopmaTtuBHO-IIpaBOBbIE OCHOBBI OpraHU3alluu JOCTYITHOM cpenbl B PO.

2. IIpoGieMbl OpraHU3alUy JOCTYITHOM CpeJibl C Y4eTOM 0COOCHHOCTEH JII0/iel ¢ MHBAJINIHOCTHIO.
3. JloctymHas cpenia 1 yHUBEPCAIbHBIN TU3aiH MMPOAYKTOB, 00BEKTOB U CPE/I.

4. TlpuHIMIBI YHUBEPCAILHOTO AU3aiiHa B MPOEKTHPOBAHUH

Tema 7. JkcniepTH3a MHHOBAIMOHHBIX NIPOEKTOB

1. OxapakTepu3yiiTe TpM OCHOBHBIX METO/1a SKCIIEPTU3bl MHHOBALIMOHHOTO ITPOEKTA.

2. Ilepeuncnure NPUHLIMIIBI TPOBENACHUS SKCIIEPTU3HI.

3. Ilepeunciute criocoObl CHUKEHUS PUCKA.

4. OxapaktepusyiTe crocod pe3epBUPOBAHUS CPEACTB HA TTOKPBITHE HEMIPEABUICHHBIX PACXOIOB.
5. Ilepeuncinre KpUTEPUN NPUHATHS HHHOBALIMOHHBIX IIPOEKTOB.

Tema 8. Ouenka 3¢ (PpeKTHBHOCTH HHHOBAIHIA

1. Ilepeuncnute BUIBI 3 deKTa OT peaaTn3alii HHHOBAIU.

2. [IpuBeauTte mpuMep UCIOIb30BAHUS TOKA3aTENs «UHTErpalbHbIN 3PHEKT» MPHU OLIEHKE
HYKOHOMHYECKON AP PEKTUBHOCTH MHHOBAIIHH.

3. Packpoiite cymHoCcTh MeTOa OLeHKH 3((HEKTUBHOCTH MHHOBAIIUN C UCIIOJIb30BAaHUEM WHIEKCA
PEeHTa0ETbHOCTH NHHOBALIUH.

4. OxapakTepu3yiTe MoKa3arelb «Iepruoji OKyaeMOCTH MHHOBAITUI».

Tema 9. BuzHec-IuIaHMPOBaHNe JeATEIbHOCTH HHHOBAIMOHHBIX NpeAnpUsTHi
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1. MaiiTe ompeeneHue MOHATHIO «OU3HEC-TUTAHY.

2. HazoBuTe oTanuuTeabHbIC YePThl OM3HEC-TIIaHA OT APYTUX BHUJIOB IUIAHOB.

3. HazoBuTe nenu u 3a1a4u OU3HEC-TIIaHA.

4. B yem cocTOUT Ha3HaueHHEe OM3HEC-TIIaHa?

5. Ykaxute (pakTopsl, BAUSIONIHE HA 00BEM, COCTaB U CTPYKTYpY OHU3HEC- IJIaHa.

6. HazoBuTe cocTaBisitoniye 371eMeHThI Kiaccudukanuyu Ou3Hec-TuiaHa no oobekTaMm Ou3Heca.
7. Ha30BUTE ONTUMAIBHYIO U BO3MOXKHYIO CTPYKTYpYy OM3HEC-TUIaHa.

Kpumepuu oyenueanus komnemenyuu

OneHka «OTJIIMYHO» BBICTABISETCA CTYAEHTY, €CcId OH 1) OCO3HAaeT COBOKYIHOCTH
B3aMMOCBS3aHHbBIX 33]1a4 U 0)KMJIa€Mbl€ Pe3yJIbTaThl JUIsl JOCTUKEHUS LEIH IPOEKTa; aHAIIU3UPYET
CIocoObl peleHusl 3aJad MPOEKTa, UCXOIs U3 JCHCTBYIOIIUX MPABOBBIX HOPM U HUMEIOLIUXCS
pECYPCOB M OrpaHMYEHUM; YYMTHIBAET LEJb, CPOKH, 3aTpaThl, PECYPChl, OTrPaHUYEHUS C
MCIIOJIb30BaHUEM ITU(PPOBBIX UHCTPYMEHTOB; 2) YUUTHIBACT MHKIIIO3UBHBIN MOAX0/, dPPEKTUBHYIO
KOMMYHHKAIIUIO, METO/IbI KOMaH/1000pa30BaHusl U KOMAaHIHOTO B3aUMOICHUCTBHSI P COBMECTHOM
paboTe B pamMKax MOCTaBJICHHOM 3ajJjaud MPOEKTa; aHaJIU3UpyeT paboTy KOMaHIbI JIsl TIOTYYCHHS
ONTHMAaJIbHBIX PE3YJIbTaTOB COBMECTHOW pabOThl, C y4ETOM HHIUBUAYAJIbHBIX BO3MOXKHOCTEU €€
YJIEHOB, WCIOJB30BAaHUS METOAOJOTMHU JOCTHKEHUS YyCIieXa, METOI0B, HH()OPMALMOHHBIX
TEXHOJIOTHMIA M TEXHOJIOTHH (popcaiiTa; ydMTHIBAeT CYIIECTBEHHBIC OTKIOHEHHUS MPU BBINTOJHEHUH
MOCTaBJICHHBIX 3a/lad Ha OCHOBE MOHUTOPHHIa KOMaHAHOH paboThl; 3) OCO3HAET IUYHBIE H
npogecCHOHANBHBIC eI B COOTBETCTBUH C YPOBHEM CBOMX PECYPCOB M NMPHOPUTETOB JCHCTBHIM,
JUISL YCTICIIHOTO pa3BUTHA B M30paHHOH cdepe npodeccrnoHanbHON NesSTeNbHOCTH; aHATU3UPYET U
KOPPEKTUPYET CTPATErHi0 JIMYHOCTHOTO M MPO(ECCHOHAIBLHOTO Pa3BUTHSA, C YYETOM YCIIOBHH,
CPEICTB, JIMYHOCTHBIX BO3MOXKHOCTEW, ATAalOB KapbepHOrO pPOCTA, BPEMEHHOH NEpPCHEKTUBBI
pa3BUTHS NIEATEIBHOCTH W TPEOOBAaHW PBHIHKA TPYZa; YYUTHIBAeT 3(Hh(HEKTUBHOCTh MCIOIH30BAHUS
BpEMEHH U JpPYTUX PECYpCOB TMpPH pElIeHWH TOCTaBICHHBIX 3adady B U30paHHOU cdepe
npodeccHoHaIbHOM ACSATENBHOCTH; 4) OCO3HAeT TOHATHUS HWHKIIO3UBHON KOMIIETEHTHOCTH, €€
KOMIIOHEHTBl U CTPYKTYpPYy, OCOOCHHOCTH IMPHUMEHEHHUs 0a30BBIX 1e()EKTOJIOTMUECKUX 3HAHWH B
colMalibHOM W mpodeccHoHaNbHOM  cdepax; aHAIM3UPYeT W YYUTHIBaeT  0a30BbIC
nedeKTONOTHYEeCKHe 3HAHHUS B COLIMAIbHON U MpodecCHOoHaNbHOU cdepax MpHU B3aUMOJICHCTBHH C
JUIIAMH C OTPaHUICHHBIMHA BO3MOKHOCTSIMH 3JIOPOBBSI I HHBAJIHIAMHU.

OneHka «XOpOILO» BBICTABISAETCS CTYAEHTY, €Clii OH 1) OCO3HaeT COBOKYIHOCTh
B3aMMOCBS3aHHBIX 33]1a4 U 0)KMJIa€Mbl€ pe3yJIbTaThl JUIsl JOCTUKEHUS LEIH MPOEKTa; aHAIIU3UPYET
CIocOOBI pellIeHUs] 3a]ad MPOEKTa, UCXOIS U3 JEHCTBYIOIIUX MPABOBBIX HOPM U HUMEIOIIUXCS
pecypcoB M OrpaHUYEHUN; YUYMTHIBAET I1€Jb, CPOKH, 3aTpaThl, PECYpChl, OTrPAaHUYEHHUS C
UCIIOJIb30BaHUEM IU(PPOBBIX UHCTPYMEHTOB; 2) YUUTHIBAET MHKIIO3UBHBIN MOIX0/, dPPEKTUBHYIO
KOMMYHHUKAIIMIO0, METO/IbI KOMaH/1000pa30BaHUsl U KOMaHJAHOI'O B3aMMOJAEWUCTBUS MPU COBMECTHOM
paboTe B pamMKax MOCTaBJICHHOW 3a7aud MPOEKTa; aHATU3UPYeT paboTy KOMaHIBI JIsl TIOTYYCHHS
ONTHMAaJIbHBIX PE3yJIbTaTOB COBMECTHOW paboThl, C y4E€TOM HHIMBUAYAIbHBIX BO3MOXKHOCTEH €€
YJIEHOB, WCIOJB30BAaHUS METOAOJOTMH JOCTHKEHUS YCIeXa, METOI0B, HH()OPMAIMOHHBIX
TEXHOJIOTHI W TEXHOJIOTHH (popcaiiTa; ydUTHIBAET CYIIECTBEHHBIC OTKJIOHEHHS TPU BBITOJIHEHUH
MOCTABJICHHBIX 3a/lad Ha OCHOBE MOHUTOPHHTa KOMAaHAHON paboThl; 3) OCO3HAET IUYHBIE H
npoecCHOHANbHBIE IIEJId B COOTBETCTBUU C YPOBHEM CBOMX PECYPCOB M NMPUOPUTETOB JEHCTBHIA,
JUI YCTICIIHOTO pa3BUTHS B M30paHHOH cdepe npodhecCHOHATBHON NeSTeNbHOCTH; aHAIU3UPYeT U
KOPPEKTUPYET CTPATErui0 JUYHOCTHOTO U TMPO(ECCHOHATBLHOTO PAa3BUTHS, C YUYETOM YCIOBHIA,
CPE/CTB, JIMYHOCTHBIX BO3MOXHOCTEH, S3TarloB KapbepHOIO pOCTa, BPEMEHHOH MEpCIEeKTUBBI
Pa3BUTHS JESITEIBHOCTH U TPEOOBaHMWN PHIHKA TPYAA; YIUTHIBAET d()()EKTHBHOCTh MCIIOIH30BAHUS
BPEMEHH U JpPYrUX pPECYpCOB TMpPH pEIICHWH TOCTAaBICHHBIX 3adad B U30paHHOU cdepe
npodeccoHaIbHOM ACATEIBHOCTH; 4) OCO3HAaeT TOHATHS WHKIIO3UBHON KOMIIETCHTHOCTH, €€
KOMIIOHEHTBl U CTPYKTYpY, OCOOCHHOCTM NpPUMEHEHHs! 0a30BBIX Ie(PEKTONOTHUYECKUX 3HAHHHA B
conalibHOW W mpodeccHoHaANbHOW  cdepax; aHAIM3UPYeT W YYUTHIBaeT  0a30BBIC
Ne(eKTOIOTHYECKUE 3HAHUS B COLMAIBHONW U MPO(EeCCHOHANBHON chepax MpH B3aUMOICUCTBHU C
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JIMLIaMH ¢ OTPaHMYEHHBIMU BO3MOKHOCTSIMU 3/10POBbsI U HHBAJMIAMHU, HO OONYCKaem OuuoOKu.

OrieHKa «yJIOBJICTBOPUTEIILHO» BBICTABISCTCS CTYICHTY, €CIH OH Hedocmamouno 1)
OCO3HAET COBOKYIHOCTb B3aMMOCBSI3aHHBIX 337a4 M OXHJAEMbl€ PE3yJIbTaThl JUIsl JTOCTHKEHUS
LEeNIU TPOEKTa; aHaIM3UPYeT CIOCOOBbl pelleHHs 3aJady IPOEKTa, HUCXOAS M3 JACUCTBYIOIIMX
NPaBOBBIX HOPM M HMMEIOUIMXCS PECYPCOB M OTPAaHMUYCHHIA; YYUTHIBACT LEJb, CPOKH, 3aTparthl,
pecypchl, OrpaHHYEHHUsT C HCIOJb30BAaHHMEM IU(GPOBBIX HHCTPYMEHTOB; 2) YUHUTHIBAeT
UMHKJIIO3MBHBIA  1OX0M, d((EeKTUBHYI0 KOMMYHHUKAIIMIO, METOABI KOMaHI000pa3oBaHUS U
KOMaH/IHOTO B3aMMOJICUCTBUS MPH COBMECTHOM paboTe B paMKax MOCTaBICHHOM 3aJaud MPOEKTa;
aHaM3UpyeT padoTy KOMaHIbI JUIsl OJTYYEeHHUS! ONTUMAIBHBIX PE3yIbTaTOB COBMECTHOM paboTHI, C
YU4ETOM WMHIUBUAYAIbHBIX BO3MOXKHOCTEH €€ YJIEHOB, HMCIOJB30BAaHUS METOAOJOTMH JOCTUKCHUS
ycrexa, METOJ0OB, HWH(POPMAIMOHHBIX TEXHOJOTMA M TEXHOJIOTHH (opcaiita; yduTHIBAET
CYLIECTBEHHbIC OTKJIOHEHHS IMPH BBIIOJHEHUM IOCTABJICHHBIX 3aJad Ha OCHOBE MOHHUTOpPHUHTA
KOMaHJHOH pa®oThl; 3) OCO3HAET JUYHBIE M NMPO(PECCUOHATBHBIE 1IEIN B COOTBETCTBUU C YPOBHEM
CBOMX pECypCOB U MPHOPUTETOB JEHCTBHIA, A YCHEIIHOTO pa3BUTHS B U30paHHON cdepe
npoeCCHOHANBHON JIeITENbHOCTH; AHATM3UPYET U KOPPEKTUPYET CTPATETUIO0 JMYHOCTHOTO H
po(heCCHOHATBHOTO Pa3BUTHS, C YYETOM YCIOBHM, CPEACTB, JUUYHOCTHBIX BO3MOXKHOCTEMH, STaroB
KapbepHOTO POCTa, BPEMEHHOMN MEPCIEKTHBBI Pa3BUTHUS EATEIHHOCTA U TPEOOBAHUI PHIHKA TPY/IA;
yuuThiBaeT S()(HEKTUBHOCTH HCIONB30BAHUS BPEMEHH M JPYTUX PECYpPCOB TMPU PELICHUH
MOCTaBJICHHBIX 33/1a4 B M30paHHOU cepe mpodhecCHOHANBHON JesITeTbHOCTH; 4) 0CO3HACT IMOHSTHS
WHKJIFO3UBHOIN KOMIIETEHTHOCTH, €€ KOMIIOHEHTBI U CTPYKTYPY, OCOOEHHOCTH IIPUMEHEHHs 6a30BbIX
NeeKTOIIOTUIECKUX 3HAHWH B CONMAIBHOW W TpOoEeCCHOHANBHOW cdepax; aHAIM3UPYET W
YUUTHIBaeT 0a30BbIe J1e(hEKTOIOTUYECKIE 3HAHUSI B COLIMAIbHON U MpodeccuoHaNbHON cdepax mpu
B3aUMO/JICHCTBUH C JIMI[AMU C OTPAHUICHHBIMI BO3MOYKHOCTSIMU 37I0POBBSI 1 MHBAIIMIAMH.

O1rleHKa «HEYIOBIETBOPUTEILHO» BBICTABISIETCS CTYICHTY, €CIi OH crabo ocoznaem 1)
OCO3HA€T COBOKYIHOCTb B3aMMOCBSI3aHHBIX 337a4 M OXHJAaeMble Pe3yNbTaThl JUIsl JTOCTHKEHUS
e TPOEKTa; aHAJIU3UPYET CIOCOOBl pEeIIeHUs 3a4ady IPOeKTa, HCXOAS U3 JAEHCTBYIOLIMX
NPaBOBBIX HOPM M HMMEIOUIMXCS PECYPCOB M OTPAaHMUYCHHIA; YYUTHIBACT LENb, CPOKH, 3aTparthl,
pecypchl, OrpaHHYEHHsT C HUCMOJb30BAHMEM IM(PPOBBIX HMHCTPYMEHTOB; 2)  yUYUTHIBACT
WHKJTIO3MBHBIA  TIOX0M, dS((EeKTUBHYI0O KOMMYHHUKAIIMIO, METOABl KOMaHI00Opa3oBaHUS U
KOMAaHJIHOTO B3aUMOJIEHCTBUS MPU COBMECTHOM paboTe B paMKax MOCTAaBJICHHOW 3a/laud MPOEKTa;
aHAIM3UpPYeT paboTy KOMaH bl JUI MOJy4eHHUs] ONTUMAJIbHBIX pe3yJIbTaTOB COBMECTHOM paboThl, C
YYETOM HMHIUBHUYaJIbHBIX BO3MOXHOCTEH €€ 4JIEHOB, MCIIOJIb30BaHUS METOIOJIOTHH JOCTHIKEHHS
ycriexa, METONOB, HWH(POPMAIMOHHBIX TEXHOJOTMA U TEXHOJIOTHH (opcaiita; yduUTHIBAET
CYIIECTBEHHbIE OTKJIOHEHMsI TpPU BBIIOJIHEHUHM IOCTABJICHHBIX 3a/lad Ha OCHOBE MOHHUTOPHHIA
KOMaHJHOW paboThl; 3) 0co3HAET JUYHbIE U MpodeccuoHaIbHbIE 1€ B COOTBETCTBHH C YPOBHEM
CBOUX PECYpCOB M TPHOPUTETOB JIEHCTBUI, AN YCHEIIHOTo pa3BUTHS B M30paHHOH cdepe
npoecCUOHANbHON AESITEeIbHOCTH; AHAIM3HPYET M KOPPEKTHPYET CTPATETHI0 JMYHOCTHOTO H
poQeCCHOHANBHOTO Pa3BUTHSA, C YIETOM YCIIOBHM, CPEJCTB, JMYHOCTHBIX BO3MOXHOCTEH, 3TANOB
KapbepHOTO POCTa, BPEMEHHOMW MEPCIIEKTHBBI Pa3BUTHS JCATEIFHOCTH M TPEOOBaHUN pBIHKA TPYa;
yYUTBIBaeT 3(P(GEKTUBHOCTh HCIOJIB30BaHUS BpPEMEHM M JAPYIHX PECYpCOB IMpPU pEIICHUH
MTOCTABJICHHBIX 33J1a4 B U30paHHOU cdepe mpodhecCHOHATBHON NeATeTbHOCTH; 4) OCO3HAET MOHSATHS
MHKJIIO3UBHOM KOMIIETEHTHOCTH, €€ KOMIIOHEHTHI 1 CTPYKTYPY, 0COOEHHOCTH NMPUMEHEHHUsI 0a30BbIX
ne(eKTONOTHYECKUX 3HAHUW B COLMAIbHOM U mpodeccuoHambHOW cdepax; aHAIUZUPYET H
YUUTBIBAET 0a30BbIe /1e(heKTOIOrMYECKHE 3HAHUS B COLMATIBHON U MO eCCHOHANTBHON cdepax mpu
B3aWMO/ICHCTBHUH C JIUI[AMU C OTPAHUICHHBIMI BO3MOYKHOCTSIMU 37I0POBBSI M MHBAITMIAMH.

O1eHKa «3a4TE€HO» BBICTABIISETCS CTYJIEHTY, €CIIH MPH cOOeCeI0BaHUM CTYJCHT PACKPBHIBAET
BOTIPOCHI TI0 TE€MaM JIUCIHIUIMHBI, HE JIOIYCKaeT TPyObIX OMIMOOK TPH HW3JIO0KECHUW MaTepHhasa;
XOPOIIO OPHEHTUPYETCS: B TEPMHUHAX.

OneHka «HE 3a4TeHO» BBICTABISAETCS CTYAEHTY, €ClU Mpu co0ecedOBaHUU CTYIEHT
JIOITyCKaeT TpyOble OMMUOKY TPHU M3JI0KEHUH MaTepraa.

Memoouueckue mamepuanvl, onpedensiowjue npoyeoypbl OYEHUBAHUS 3HAHULU, YMeHUL,
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HABBIKOS U (U1l) ONbIMA 0esIMelbHOCMU, XAPAKMEPUIVIOUUX IMANbL (POPMUPOBAHUS KOMNEMEeHYULL

[Iponenypa mpoBeneHHUs] JAHHOTO OIICHOYHOTO MEPONPHSTHS BKIIOYAET B CeOsI BOIPOCHI
JUtsi co0eceI0BaHus, KOTOPBIE MO3BOJISIOT OLIEHUTh OTBETHI OOYUYAIONIUXCS MO0 TEMaM JTUCITUTLIAHBI
«IIpoekTHas AESITCIBHOCTDHY.

[Tpennaraembie 00yYaromieMycsi BOMPOCHI Ui COOECEIOBaHUS TIO3BOJISIOT IPOBEPUTH
komrereHnnu: YK-2, YK-3, YK-6, YK-9. Bonpocsl misi cobeceoBaHus MOBBIIIEHHOTO YPOBHSI
OTIIMYAIOTCS OT 6a30BOTO O0JIEe TIYOOKUMHU 3HAHUSAMU MaTepHaa.

JI71s1 MOATOTOBKY K JJAHHOMY OIICHOYHOMY MEPONPHATHIO HEOOXOIUMO 5 MUHYT, B TCUCHHE
JAHHOTO BpeMeHH Oy/ieT MPOBOAUTHCS Oecesia ¢ 00yJaronuMcs B TUaJIOTOBOM PEKUME.

[Ipu moAroToBKEe K OTBETY OOYYArONIUMCS MPETOCTABIISETCS MPABO MOJIB30BAHUS JTFOOBIMH
CIIPABOYHBIMU MaTepUATAMH, IIPEJIOKECHHBIMU B pabodeil mporpaMMe TUCIUTLIHHBL.

35. MeToanueckne ykazanus (1o BuaaM pador, mpe1ycMOTPeHHbIX padoyeii mporpamMmoi
JUCHHUILJINHBI)
— MeTonnueckue yka3zaHUs IO BBIIOJHEHUIO MPAKTHYECKUX paboT no aucuuruimae «lIpoexTHas
JIEATEIBbHOCTbY» ISl CTYJIEHTOB 0 HampaBiieHUI0 noaArotoBku 19.03.04 TexHomorus npoayKiuu 1
OpraHu3aIys 00IIeCTBEHHOTO MUTAHUS

4. MeToauueckue YKa3aHuA 110 IOATOTOBKE K IK3aMECHY
I[J'IH AUCHUITIIMHBI «HpOGKTHaH ACATCIIBHOCTD» NMMPECAYCMOTPECH 3a4UCT BO 2 CEMCCTPC.

7 PexoMeHayemasi IUTepaTypa M MHTEPHET - pecypcehbl:
OcHoBHasi iMTEepaTypa:

1. bakynes B.A., benbckas H.IL., bepcenesa B.C. OcHOBBI Hay4HOI'O HCCIICJOBAHMS:
yuebHoe mocooue 2014. — 63 c. http://biblioclub.ru/index.php? page=book red&id=275723&sr=1

2. barpak A.Il. [lnaHupoBaHue M oOpraHu3anusl 3KCIepUMEHTa. YdeOHoe mocobue. —
Kpacnospck: UL COY, 2007. — 60 c.

3. bemukoB C.A., Kapnymenko N.C. IlnanupoBaHue SKCIEPUMEHTAa U CTATUCTHYECKAs
00paboTka pe3ysIbTaToB U3MepeHuil. YueoHoe nmocoodue. — Bonrorpam: YO «BI'TY», 2010. — 45 c.

4. T'onos P.C., ArapkoB A.Il., MbuibHuk A.B. Opranuszainus nponu3BOJCTBa, JKOHOMHKA U
yIpaBieHUE B MPOMBINIIEHHOCTH: yueOHUK M.: M3narenbcko-toproBast kopropamus «Jlamkos u
K°», 2017, 858c http://biblioclub.ru/index.php?page=book_red&id=452544&sr=1
JlonoJiHUTeIbLHAS JTUTepaTypa:

1. ABepuenkoB B.1., Baunmaep E.E. UHHOBaIIMOHHBII MEHEKMEHT: y4eOHOE MOCOOUe NI
By30B.: ®munTa, 2011, 293¢ http://biblioclub.ru/index.php?page=book_red&id=93262&sr=1

2. ArapxoB A.IL., I'onos P.C., I'onmukoB A.M., UBanoB A.C., Cyxos C.B., I'onukos C.A.
Teopust opranuzanmu. OpraHuzalus HOPOU3BOJCTBA: HHTETPUpPOBaHHOE yuyeOHoe mocodue M.:
N3narenbcko-Toprosas KOpIIopanus «/lamkos 51 K, 2017, 271c
http://biblioclub.ru/index.php?page=book_red&id=454150&sr=1
HNuTepHeT-pecypcesr:

1. www.elibrary.ru./ — caliT Hay4HOI 3JIEKTPOHHON OHUOIMOTEKH

2. www.fips.ru/ — odunmanensiii caiit ®UIIC (penepambHOro HMHCTUTYTa MATEHTHOM
cobcrBennocTr) WWW.NIr.ru/ — Poccuiickas HaloHaIbHas OHOIHOTEKA

3. www.nns.ru/ — HarimoHanbeHast 3J€KTpOHHAs OMOIHOTEKA
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