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Beenenne

CoBpeMeHHBIE YCIOBUS XO3AHCTBOBAHUS TPEOYIOT NMPUMEHEHHS HOBBIX TEXHOJIOTUH M
METOJIOB B YINpaBICHHH, W OJHHUM U3 HHUX BBICTymaeT (opcaldlT Kak CHUCTEeMa METO/OB
OKCIEPTHOM  OLIEHKM  CTPAaTEerMYeCKUX  HANpaBlI€HUN  COLMAIbHO-3KOHOMMUYECKOTO U
WHHOBAIIMOHHOTO PAa3BUTHS, BBIABICHUS TEXHOJIOTMYECKHX IPOPBHIBOB, CIIOCOOHBIX OKa3aTh
BO3/ICHICTBUE HA KOHOMHUKY U OOIIECTBO B CPEHE- U IOJITOCPOUYHON MEPCIEKTHBE.

OcHOBOW ISl OLIGHKHM BapUaHTOB OyAyIIero SBJISIOTCS OKCIEPTHBIE OLEHKH.
Mertononorus ®opcaliT BoOpasia B ceOS JECATKH TPAIUIMOHHBIX M JOCTATOYHO HOBBIX
9KCIEPTHBIX METOMO0B. [Ipy 3TOM MPOMCXOAUT UX MOCTOSHHOE COBEPLICHCTBOBAHUE, OTPabOTKa
OPUEMOB U TMPOLEAYpP, UYTO OOECIEeYHBAET TOBBIIICHHE OOOCHOBAHHOCTH TIPEIBUICHUS
MEPCIEKTUB HAYYHO-TEXHUYECKOT0 U COLMAIbHO-3KOHOMHYECKOT0 pa3BUTHsI. OCHOBHOI BEKTOP
pasBUTHs METOJOJOTMH HAmpaBiieH Ha 0ojiee aKTHBHOE M IEJICHANPABICHHOE HCIIOIb30BaHHUE
3HAaHUU DKCIEPTOB, YYACTBYIOIIMX B MpoekTax. OOBIYHO B KaXIOM U3 (HOpcalT-MIPOEKTOB
OpUMEHSeTC KOMOHMHALMS pa3IMYHBIX METOJOB, B YHCIE KOTOPHIX SKCIEPTHBIC ITaHENH,
Henbdu (ompockl dkcneptoB B nBa 3tana), SWOT-aHanmm3, MO3roBoil MTypM, MOCTPOCHHE
CLICHapUEB, TEXHOJIOTMYECKUE JIOPOXKHBIE KaPThl, J€PEBbsl PEJIEBAHTHOCTH, aHAJIU3 B3aMMHOIO
BIUSHUS U Jp. UTOObI ydecTh BCE BO3MOXKHBIE BapUAHTBHl M IMOJYYHTHh MOJHYIO KapTUHY
IIPUBJIEKAETCA, KAK IPAaBUJIO, 3HAYUTEIbHOE YHUCIIO IKCIEPTOB. Tak, B IMOHCKHUX JI0JITOCPOYHBIX
MIPOTHO33aX HAYYHO-TEXHOJIOTMYECKOTO Pa3BUTHS, MPOBOJAUMBIX KaXK/ble MATH JIET, y4aCTBYET
Oosee 2-X THICAY DKCIEPTOB, KOTOPBIE MPEACTABIAIOT BCE BaXKHEUIINE HAIpPaBICHUS Pa3BUTUS
HAyKH, TEXHOJOTUH M TEXHHKHU, a B IMOCJIETHEM KOPEHCKOM MpoekTe yyacTBoBayiu Oonee 10
TBICSIY DKCIIEPTOB.

@opcaliT OpUEHTUPOBAH HE TOJBKO HA ONPEJECICHUE BO3MOXKHBIX aJIbTEPHATUB, HO U HA
BBIOOp HamboJiee MPEANOUTUTENBHBIX U3 HUX. B mporecce BbIOOpa MPUMEHSIOTCS pa3iIMYHbIC
KpUTEpUU 71 OmpesesieHns HauOoliee MPEeANOYTUTENbHBIX BapHaHTOB. Tak, Hampumep, mpu
BbIOOpPE KPUTUYECKUX TEXHOJOTUH, MOXKET HCIIOJIb30BaTbCsl KPUTEPUM  JTOCTHIKEHUS
MaKCUMaJIbHOTO 3KOHOMHUYECKOTO pOCTa, a IPU INOCTPOEHUU TEXHOJIOITMYECKOW JOPOKHOU
KapThl JUIsl OTpAacid — BbISBICHHE MOTEHUHUAIbHBIX PBIHOYHBIX HUII U BBIOOP TEXHOJIOTUH,
MO3BOJIAIOIIMX MAaKCUMAaJIbHO OBICTpO pa3paboTaThb KOHKYPEHTOCHOCOOHBIE MPOAYKTHI IS
BO3HUKAIOIIMX  pBIHKOB. BpiOOp  cTparermn  pa3BUTUS  NPOU3BOJAUTCS HA  OCHOBE
MIOCJIEA0BATENBHOCTH IMPOKHUX IKCIEPTHBIX KOHCYJIbTALMM, YTO MO3BOJISET NPEABUIETH CaMble
HEOKUJJaHHbIE TIYTH Pa3BUTHS COOBITUN 1 BOSMOXHBIE «IIOJBOJIHbIE KAMHI.

dopcaliT UICXOIUT U3 TOTO, YTO HACTYIICHHE «XKeIaTeIbHOr0» BapHaHTa OyayILero BO
MHOTOM 3aBHCHUT OT JAEWCTBUN, NPEANPUHUMAEMBIX CErofHs, MO3TOMY BBIOOp BapHUaHTOB
COIIPOBOKIAETCS  pa3paboOTKOW  Mep, O00eclneuyMBalOUIMX  ONTUMAJIbHYIO  TPaeKTOPHUIO
MHHOBAIIMOHHOTO Pa3BUTHSL.

Kypc «TexHonoruu ¢opcaiita B KOMaHAHOI paboTe » naeT 0a30Bble 3HAHUS B 00JacTu
npUMeHeHUs (OpCalT-TEXHOJOTUH B KOMaHIHOW paboTe. B mpennaraeMblx METOAMYECKHX
yKa3aHUsAX paccMaTpUBaeTCs CYIIHOCTh M crenuduka (opcaT-TeXHOIOTHH, MTPOUCXOTUT
O3HAaKOMJIEHHE C (POPCAUTUHIOM KaK METOJOM YIPaBICHUS W3MEHEHUSIMHU; OCYLIECTBIISETCS
dbopMupOBaHHE KOMIUJIEKCHBIX 3HAaHUH O CYIIHOCTH (HOpCallTUHTA; OBJIaJleHHE HaBBIKAMHU
MCIOJIb30BaHus (POpCallT-TEXHOJIOTUH B KOMaHAHOM paboTe

Marepuan kypca o0ecrieuuBaeT 3HaHUE OOLIMX MPUHIMIIOB (OpCATHHTAa K KOMaHTHOU
pabore.

Ilenp  OCBOGHMS ~ JUCHMIUIMHBI  3aKioyaercs B (QopMHpoBaHMM  Habopa
npodeccnoHabHbIX  kKomneTeHmuid YK-3 1o Hampaemenumto moarotoBku  08.03.01 -
CtpoutenscTBo , (HampaBneHHOCTh (Tpoduib): «YmpaBieHHe OWU3HECOM») B cdepe
dopcaiiTuHra.

3aoauu oucyunaumoi:

- U3Y4YEHHME MOHATHUS U CYHIHOCTH (QopcailT-rexHojoruii, QopcaiiTuHra Kak MeTojaa
YIpaBJICHUS U3MEHEHUSIMU,

— OMNpenesieHNe KOMAaHIHBIX pOJIE M COIMAJIbHOIO B3aWMOJCUCTBUS B MPOEKTHOU
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JESTENILHOCTH;

— O3HAKOMJICHHE C TPAKTHKON TMpoBeAcHUs (QopcalT-cecCuii Kak WHHOBAIMOHHOTO
MHCTPYMEHTA CTPATErNUYECKOr0 yIpaBICHUS,

— onpezeneHue GopcailT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS,

— u3yueHue Texnosornu Rapidforsight u ee ucronb3oBanue B KOMaHAHOW padoTe;

— aHanu3 (opcalT KOMIETEHLUH, pe3ylbTaTbl NMPUMEHEHHs (OpcCalT-TEXHOJIOTHH B
KOMaHJHOH padore.

Komnerennuu oOyuatomierocsi, opMupyemble B pe3yabTaTe OCBOCHHS JUCLUITIIMHBIL:

VYK-3 CrnocobeH OCyIIeCTBIATh COLMANBHOE B3aMMOJACHCTBUE M PEATM30BBIBATH CBOIO
pOJIb B KOMaHJIE.

3Harh: cnenuduky GOpcalT-TEXHOJOTUH B TMPOIECCE OCYIISCTBICHUS KOMAaHHOM
paboTHI,

YMeTh: IUIaHUPOBAaTh U OCYILECTBISTh COLUAJIBHOE B3aUMOJEHCTBHE B paMKax
KOMaHJHO! paboThl;

BrnaneTrs: crmocoOHOCThIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIOJIb30BaTh B HEH
(bopcalT-TeXHOJIOIUHU, CIIOCOOCTBYIOIME KOMAaHAHOMY PELICHHUIO IIOCTaBIEHHBIX 33/1au.

[IpoBeneHne mNpakTUYECKUX 3aHATHH MpeArnoiaraeT akTHUBHYIO, LEJIEHANPaBICHHYIO
paboTy MarucTpoB

Lenb mpakTH4ECKOIrO 3aHATUS — YCBOCHHME BaKHEHMIINX BOIPOCOB Kypca M BBICTYIUIEHHUE
KaX/IOT0 CTY/IEHTa Ha KaXJOM MPaKTUYECKOM 3aHATHU. Ha mpakTHYecKoM 3aHATHUHM CTYAEHTHI
JOJDKHBI YMETh OOBSCHUTH MOHUMAaHHWE UMH BOIPOCOB TEMBL. i1 3TOrO MpH MOATOTOBKE K
IPAaKTUYECKOMY 3aHSTHIO CTYJIEHT JI0JDKEH BHUMATEJIbHO U3YYHUTh JIMTEPATYPy U METOJHUYECKUE
yKa3aHHs, MOATOTOBUTHCS M OTBETUTh Ha JOOOH BOMPOC TEMbI INMPAKTUYECKOIO 3aHATHS,
IIPOJOJDKUTH BBICTYIUIEHHE MPEAbIAYHIEro BbICTynaromero. CTyAeHT MOXKET HCIOJIb30BaTh
OCHOBHbIE HOPMATHBHbIE aKThl U KOHCIEKTHI U3y4YE€HHOU JuTepaTyphl. Kaxaplil CTYIEHT 10JIKEH
[0 YKa3aHUIO I[IpernojaBaTesss OTPELEH3UPOBaTh COOOLIEHHE, CAETAaHHOE MpPeAbLAYIIUM
BBICTYHAIOLIUM.

Texywasa ammecmayus Kauecmea yceoeHUs: MAUCMPAHMAMU NOTYYEHHBIX
8 npoyecce 00y4eHUs 3HaHUU

Texymas arrectauus paboThl CTYJEHTOB OCYILIECTBISETCS B Ipolecce MPOBEACHUS
INPAKTUYECKUX 3aHITUNA Ha MPOTSDKEHUU CEMECTpa IyTeM OLIEHKH YCTHBIX OTBETOB, a TaKXkKe
pELIeHUs] TPAKTUYECKUX 3aJaHUH.

Ecnu cTyneHT He BBIOJHWI HU OJHOTO 33aJaHMs, a TaKKe HE MPOSIBIISUI aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATHAX, TO €ro paboTra B TEYEHHE CEMECTpa OLEHUBAaeTcs Kak
HEYJIOBJIETBOPUTEIbHAS. ECIU CTYAEHT NMpOMyCKaeT 3aHATHS M0 YBAKUTEIbHOW MpHUMHE (TIO0
6ose3HH, rpaduk CBOOOJHOTO MOCEIIEHHUS), TO OH BBIIOJHSET 3aJaHHUsS CAMOCTOSITENILHO BO
BHeaynuTopHoe Bpems. [Ipm 3TOM TecThl MOTYT OBITH 3aMEHEHBl paz00poM MPOOIEMHBIX
CUTYallM} 110 Ha3BaHHBIM TEMaM.

Hrorosoii ¢popMoil KOHTpOIISI O AUCUMILIMHE BBICTYIAET 3a4€T, KOTOPBIM MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkruyeckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOT' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Henau: pacmmputh W 3aKpenuTh 3HAHUS O CYIIHOCTH (QOpCcalT-TeXHOJOTHH WU
(dopcaliTHHTe KaKk METO/IE YIPABICHHS U3MEHEHHUSMH.

3agauu: paccMOTpeHHE CYIIHOCTH (POpPCalT-TeXHOJOTHM, HHU3Yy4YeHE CIlenu(UKH
¢dopcaliTuHra Kak METOa yIpaBJIeHUs] U3MEHEHUSIMH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPAKTHYECKOr0 3aHATHA, (opMHpyeMble KOMIETEHIMM MJM HMX YacTH: B IIpolecce
U3YYEHUS JIaHHOM TeMbl CTYIEHTBl JOJDKHBI: 3HAaTh CYIIHOCTh (HOpCalT-TEeXHOJIOTUNH U
dopcaiiTuHra.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieaylomue KomnereHuumn: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUUTBHIBas HW3MEHEHMS, MPOUCXOISAUIME B TOCYJApPCTBEHHOMN
noJIMTHKE pa3BuTus Poccuiickoit denepanny U UCIOJIb30BAaHUE HOBBIX TEXHOIOTHM SKCIIEPTHOU
JESITEIbHOCTH, OIHOM 13 HanboJiee MOMyNIAPHBIX U3 HUX CTAHOBUTCSA (DOPCAUTHHT.

Teopernyeckas 4acTh

BonbmnHCcTBO (OpCalT-MPOEKTOB B Ka4eCTBE IEHTPAIBHOIO KOMIIOHEHTA BKJIIOYAIOT
NEPCIIEKTUBBl PA3BUTHS HAYKU M TE€XHOJOTui. OOBIYHO 3TH BOIPOCHI CTAHOBSITCS MPEIMETOM
00CYXJIeHUSI HE TOJIBKO YUEHBIX, HO U MOJUTHUKOB, OM3HECMEHOB, CIELHUATNCTOB-IIPAKTUKOB U3
pa3HbIX oTpaciiell 5KOHOMHUKU. Pe3ynbTaToM Takux oOCYXAEHUIM CTAaHOBUTCS IOSIBIEHHUE HOBBIX
UJeH, CBSI3aHHBIX C COBEPLICHCTBOBAHMEM MEXAaHU3MOB YIIPaBJICHUS HAyKOH, HMHTErpauuein
HayKd, o0Opa3oBaHHMsS U MPOMBIIIJICHHOCTA UM, B KOHEYHOM CYETE, IIOBBILICHUE
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHuzanus
CHCTEMAaTHUYECKUX TMOMBITOK <3aryIiHyTh B Oyaymiee» NPpUBOIUT K (opmupoBaHuio Ooiee
BBICOKOM KYJIBTYpBI YIIPaBJICHUS U B UTOre — K (popmMupoBaHUio 6ojee 000CHOBAaHHONW HAy4YHO-
TEXHUYECKON Y MHHOBALIMOHHOW MOJUTHUKHU.

DopcalT-MpoeKThl OPUEHTUPOBAHBI HE TOJILKO Ha MOJY4YEHHE HOBOTO 3HaHHS B Gopme
JIOKJIaJI0B, Habopa ClieHapueB, peKOMEHJali U T.1. BakHbIM pe3ynbTaToM SIBISIETCS pa3BUTHE
He(OPMATIbHBIX B3aUMOCBS3€M MEXIy MX YYaCTHHUKaMH, CO3JIaHME €IMHOI0 MpEACTaBIECHUS O
CUTYaLVH.

B psine npoekToB GopMHpOBaHUE TOPU3OHTAIBHBIX CETEH, MIIOIAI0K, B PAMKAaX KOTOPBIX
yueHble M1 OM3HECMEHBI, ITPENOoJaBaTeNId By30B U YHHOBHUKH, CIIELUATMCTBI CMEXHBIX o0nacTei
MOTYT CHCTEMAaTH4YeCKH O00CYXJaTh 0OLI1e MpoOIeMbl, pacCMaTPUBAETCs KaK OJMH U3 IJIaBHBIX
b dexToB.

@dopcaliT opraHuzyercs Kak CHCTEMaTHMYeCKHH mpolecc, KOTOpBIH JIOMKEH ObITh
TIATENBHO CINIAHWPOBAH M opraHu3oBaH. Kak mpasuino, PopcalT-NPOEKTH OCYLIECTBISIOTCS
JIOCTAaTOYHO PETyJNsSIpHO, HWHOTAA IO TOBTOpSIOUIeHCs cxeMe (IOJOOHO — AMOHCKOMY
JIOJITOCPOYHOMY TIPOTHO3Y, KOTOPBIM MPOBOAMTCS Kaxable 5 neT, HauuHas ¢ 1971 roma), B
JpYTUX Clydasx MCCIEAOBAHUS MPOBOAATCA KakK IOCJIEI0BATEILHOCT B3aWMOCBSA3aHHBIX
IIPOEKTOB, HAIIEJICHHBIX Ha pPELICHHE KOMIUJIEKCAa B3aMMOCBS3aHHBIX 3a/ad U (OPMUPOBAHUE
COTJIaCOBAHHOI'O IMPEACTABICHUSA O JOJIIOCPOYHBIX IIEPCIEKTUBAX pPa3BUTUSA TEXHOJOTHH,
WHHOBAIMH 1 oOLIeCcTBa.

dopcaliT npeAcTaBiaser coO0il 3HAUMTENBHO OoJiee KOMIUIEKCHBIH IMOJIXOMA, YeM
TPaAULMOHHOE ITPOTHO3UPOBAHNE.

Bo-nepBbIX, MPOrHO3bI, KaK MPaBWIo, (POPMUPYIOTCS Y3KHMM KPYroM S3KCIIEPTOB U B
OOJIBIIMHCTBE CJIy4aeB AacCOLUUUPYIOTCA C NPEJICKa3aHUsIMH MaJOYIPaBISIeMbIX COOBITUI
(TPOTHO3 KYPCOB aKIMi{, MMOroJibl, CHOPTUBHBIX PE3YyIbTaTOB M 1p.). B pamkax ¢opcaiita uner
peub 00 OlLIEHKE BO3MOYKHBIX MEPCIEKTUB MHHOBAIMOHHOTO Pa3BUTHS, CBA3aHHBIX C MPOTPECCOM
HAayKd M TEXHOJOTHMH, OYEPUYUBAIOTCSA BO3MOJKHBIE TEXHOJIOTMYECKHUE TOPU3OHTHI, KOTODPBIE
MOTYT OBITh JOCTUTHYTHl TIpU BJIOKEHUH ONPEIEICHHBIX CPEJICTB M OpraHu3aluu
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CUCTEeMATUYECKON pabOThI, a TAK)KE BEPOSITHBIE 3(PPEKTHI ISt SKOHOMHUKH U OOIIECTBA.

Bo-Brophix, ®opcaliT Bcerma mojapa3yMeBaeT ydacThe (4acTo TyTeM IPOBEICHHS
WHTCHCUBHBIX B3aUMHBIX OOCYKIEHUI) MHOTHX DKCIEPTOB U3 BCEX CQep NEATEIBHOCTH, B TON
WIM WHOW CTENEeHHM CBA3aHHBIX C TEMaTUKON KOHKpPETHOro (opcalT-mpoekra, a WHOrAA U
MIPOBEICHUE OMPOCOB OIMPEACIICHHBIX T'PYII HaceleHUus (KUTeNield peruoHa, MOJIOACKU U JIp.),
IPSIMO 3aMHTEPECOBAHHBIX B PELICHUH MPOOJIeM, 00CYKIAIOIIUXCS B paMKax IMPOEKTa.

Tperpe riaBHOE oTiamuue dopcaiiTa OT TPAAUIMOHHBIX ITPOTHO30B — HALICJIEHHOCTh Ha
pa3palboTKy MPaKTUYECKUX MEep M0 MPUOITHKEHUIO BEHIOPAHHBIX CTPATETMYECKUX OPUEHTHUPOB.

Bomnpocsl 1u1st 00cy:kaeHust
. Uctopus pa3Butus ¢opcaiita Kak TEXHOIOTHH IPEABUICHUS
. OcHOBHBIE 3TaIlbl 3BOJIOIUH (opcaiiTa
. Oranbl 1 007acTH pacpocTpaneHus GopcaiTa.
. [lonsiTue TemaTrueckoro ¢opcaiita U ero MpUMepsI
. Texnonoruueckuii popcaiiT u ero npumMeps
. [Ipununel 1 MeTo bl Hay4YHO-TeXHH4ecKkoro npensuaeHus B CCCP u Poccun.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHJUCTHI opcaiiTa.
. SCOpe — KaK IEHTPaIbHbBIN 2JIEMEHT TEXHOJIOTUH (opcaiita.
0. l'opu3zoHT (opcaiita, BUIbI TOPU30HTA U UX APAKTEPUCTHKH.
11. Metonab! dopcaiita
12. MaTerpupoBaHHbIE TIOAXO/IBI B METOI0JIOTHH (opcaiiTa
14. Meton cueHapueB B (pOopcalT-TEXHOIOTHIX
15. Mero SKCIIEpPTHBIX OLIEHOK B (POpPCAMT-TEXHOIOTHUSIX.
16. MeTtox M03roBoro mrypMa B (hopcailT-TeXHOIOTUSX.
17. lenoBbie urpsl B GopcanT-TEXHOIOTHSIX.
18. MeTon coBenianuii B hopcanT-TEXHOIOTUAX
19. Meton cyna B hopcaT-TEeXHOJIOTHSIX
20. Meron nepeBa 1ieneit B hopcaT-TeXHOIOTHAX
21. ®opcaiit u pa3paboTKa JOPOKHBIX KapT

3amanua

1. M306pa3ute B Buje TaOIMIIbI NPUHIMIBI HHCTpYMEHTapus GopcaiTa.

P O~NO Ok WwN -

[TpunImn Omnucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2. Ompenenure, B 4eM pa3HHIA MeKAY (opcalT-moaxoaamu TUIoB top-down u bottom-
up.

3. llpuBeante mpUMEpHl TEMATUYECKOTO, TEXHOJOTHYECKOTo, (YyHIAaMEHTAIBHOTO,
KOPIIOPAaTUBHOT'0, TEPPUTOPUAIBHOTO (popcaiiTa. Pe3ynbpTaThl npeicTaBbTe B BUAE TaOIHIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

TemaTtnueckuit popcait

Texnonornuecunii popcant

DyHIaMeHTaIbHBIN popcailT

KopriopaTuBHslil popcaiiT

Teppuropuanbhblil popcaidt

PexoMennyemas nureparypa:

PexomeH1yemMble HICTOUHUKH MHPOPMALIUU
(Ne mctouynmka)

OcHoBHast ‘ JlononHuTenbHas ‘ Metoanueckas HuTepner-




pecypcs

1-2 1-4 1 1-7

IIpakTuyeckoe 3aHsATHE 2. KOMAHIHBIE IT‘O.JII/I N COOHUAJIBHOE
B3AUMOJAEUCTBHUE B ITPOEKTHOU AEATEJBHOCTU

Iean: paclMpuTh M 3aKpPENUTh 3HAHUSA 110 COLUAIBHOMY B3aUMOJICHCTBUIO U
pacupeeNeHnI0 KOMaHHbIX POJIEH.

3agauyu: M3y4UTh KOMAHJIHBIE POJM B IPOEKTE M COLUAIBHOE B3aUMOJICHCTBUE B
IIPOEKTHOM 1€ATEIbHOCTH.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTUYECKOr0 3aHATHSA, (opMHpyeMble KOMIIETEHIMHM HMJHM HMX YacTH: B IIpolecce
U3y4eHUs JAHHOM TEMBl CTYINEHTBl JOJDKHBI: 3HAaTb KOMAHJHBIE pOJM U COLMAIBHOE
B3aUMO/ICVCTBUE B IPOCKTHOU JIEATEIbHOCTH.

B npouecce usyuyeHusi JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3

AKTYaJlbHOCTH TeMbl. YuHThIBasg crnenuuky QopcaiiT-rexnonoruii, He0OXO0IUMO
MIOHUMATh, KaKU€ POJIM B KOMAHJE UIPAIOT €€ YYACTHUKU U YETKO pasrpaHuuMBaTh uUX. Takxke
BAJKHO OIPEJEIINTh COLMAIIBHOE B3aMMOICHCTBUE B IIPOCKTHON J€ATEIbHOCTH.

Teopernyeckasi 4acTh

B Hacrosmee BpeMs BBICOKas CTENEHb W3MEHUYMBOCTH B JEATEIBHOCTH 4YEJIOBEKA M
BHEIIHEH cpeapl MpernojiaraeT Hajluuue W3MEHEHUN B JESTENBHOCTH 00O OpraHu3alvu.
Curyauusi, B  KOTOpOM  JEHCTBYIOT COBPEMEHHBIE  OpraHU3allld, XapaKTepU3yeTcs
HEYCTOWYMBOCTBIO, IOCTOSSHHON CMEHOM MTPUOPUTETOB B CBOEH I€ATEIBHOCTU B 3aBUCUMOCTH OT
noTpeOHOCTENl BHEIIHEN cpeibl. Bee daie mpoucXoauT Tak, YTO OpPraHu3allud, KOTOpblE B
HEJAJIeKOM TMPOLUIOM MOXHO OBLJIO OJHO3HAYHO OTHECTH K MEXaHHCTUYECKOMY TUlly (II0
MeXaHU3My (GYHKIMOHHPOBAHUS M B3aUMOJCHCTBUS MEXAY OTACIBHBIMH DIIEMEHTAMH) U
KOTOpPbIE€ XapaKTEPU30BAINCh OJJHO3HAYHBIMU BHYTPEHHUMH B3aHMMOCBS3SIMH, & TAK)KE KECTKOU
perinamMeHTalnuen MpakTUYeCKU BCEX CTOPOH JAESTEIbHOCTH, BBIHYKJEHBI MIPUCIIOCA0INBATHCS K
BHEIIHUM H3MeHeHUsIM. OHU cTpemsTcs 100UBaThCsl ycrexa, BHEAPAS 3JIEMEHTHI AeATelbHOCTH
OpraHMYECKOr0 THIA OpraHu3alui, IS KOTOPBIX XapaKTepHbl TaKHe MPU3HAKH, Kak
3HAYUTEIbHAS CAMOCTOSITENILHOCTh OT/IENbHBIX 3BE€HbEB, cllabas HepapXUUHOCTh, IpeodiaiaHue
He(dopMaIbHbIX OTHOIIEHUH. Kaxaplii paOOTHUK TakoW OpraHM3alii aKTHMBHO YYacTBYET B
INPUHITHNA BaKHBIX PELIECHUI, TPH 3TOM HECET INPOKHUI CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHuM3alMOHHBIM CTPYKTypaM OOJbIIYyI0 TMOKOCTh M CO3MAET Y
pabOTHUKOB OpraHM3alliy JIOTIOJIHUTENbHBIE CTUMYNBI K Tpyay. Ha mepBoe MecTo BBIXOIMT
3a/1a4a CO3/1aHMsI TaKUX MEXaHWU3MOB B JEATEIBHOCTH OPraHU3AlMM, KOTOPBIE MO3BOJISIOT HA
paHHel cTauy OBICTPO pearupoBaTh Ha U3MEHUBIIYIOCS CUTYALlMIO U aJallTHPOBAThCS K HEH.

VYnpaiieHue B OpraHu3alii NpUCYTCTBYET BCET/a, MOCKOJIBKY HEOOXO0IUMO OCTOSTHHOE
noOyX/IeHue JIo/Iel K IeJeHanpaBIeHHON AedaTenbHOoCTU. JIrobas opraHu3anus OCyIIeCTBISET
TaKyl JESTeNIbHOCTh B TOW WM HHOH ¢(opme. B 3ToM ciiyyae WHHOBAIMOHHBIE (OPMBI
JESATEIIBHOCTH IPENOCTABIIAIOT BO3MOXKHOCTh JIBUTaThCsl BIIEPEA W Pa3BUBATbCS IOpaslo
abpdextuBree. OmHol W3 Takux (opM sSBIsETCA padoTa MO MPOEKTaM, WM MPOCKTHas
JIeATEIbHOCTD.

[Ipoekt (mar. projectus) — 3ambicen, uaes, o0pa3, HaMEpeHHE — ATO OJAHOPa30Basl, HE
MOBTOPSIIOLIASCS JEATENbHOCTh WJIM COBOKYIIHOCTb [JEHCTBUM, B pe3yJbTaTe KOTOPBIX 3a
ONpENEIEHHOE BpPEMS JOCTUTAKOTCS YETKO ITOCTaBi€HHbIE LeNd. [IpoeKkT — 3TO KOMILIEKC
B3aMMOCBS3aHHBIX MEPONPUATHN, HANPABIECHHBIX HA CO3JaHHE YHUKAJIBHOIO MPOJAYKTAa WU
YCIIYTU B YCIOBUSX BPEMEHHBIX HJIM PECYPCHBIX OTPaHUYEHUI.

Ota paboTa Bceraa UMeeT KECTKHE CPOKU U YETKO OINpe/IeIeHHBI pe3ysbTar, a camoe
TJIaBHOE — JIJIS peain3allii MpoeKTa TpedyeTcs paboTa MeK(pyHKIIMOHAIBHOMN TPYIIITBI, KOTOPYIO
HEeoOXoauMo  cPopMHUpPOBATH TPAMOTHO. OTO NPHUHIUIHAIHHOE OTIMYHME TMPOEKTHON
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JIESITENIbHOCTH OT TEKYIIEH.

3apaHee CIUIAHMPOBAHHBIE MPOEKTHI, HAIIPUMEDP, B HAadaje roja Wi B Hadajle KaxJo0ro
NOJIYTO/lis, MOTYT YCKOPUTb MPOJBMKEHHE B pealu3aluu Lejled opraHuzauuu. BaxHo
IpaBWIBHO MOAOUpAaTh caMH IMPOEKTbl M OTIWYaThb HUX OT Tekymeld pabotel. Ilepen
IUIAHUPOBAHUEM IIPOEKTHOM JEATEJBHOCTH aHAIM3UPYIOTCS OCTpble MPOOJIEMBI, KOTOpbIE
TpeOyroT Oe30TiarareibHbIX ACHCTBUI, BO3MOXXHO, IPOBOAMUTCA HEOOJBIION Ompoc, anee
ONPENeNAIOTCA  IIeNH, MPOMCXOJUT BBIOOP CPENCTB JIOCTMIKEHUS HAMEUYEHHBIX —IIEJICH.
HenocpencrBeHHass JA€SATENBHOCTh 10 NPOEKTY 3aKAHYMBAETCA OLEHKOW IOJIYYEHHBIX
pE3yJIbTaTOB U BHIBOJIOB.

[IpoekTHas  JeATENBHOCTH  MpeAroiaraeT KOMaHIHYI pabOTy H  aKTHBHOE
B3aUMOJICHICTBHE PAOOTHUKOB CYHIECTBYIOIIMX (DYHKIIMOHAIBHBIX IOAPA3/ACICHUN, YTO B
JTAIbHEWUIIEM MOKET MpUBECTH K Oosiee d(H(PEeKTUBHON U CllaeHHOW paboTe opraHu3aluu B
nenom. Komanoit Ha3pIBalOT HEOOJBIINE TPYIIIEI, OT TPEX 10 IBEHAALATH YEIOBEK, Y KOTOPBIX
oJlHa o0IIast 1edb UK O0IIMe MpaBuiia 1 UHTEHCUBHOE B3aUMOJICHCTBUE MEXY YUYaCTHUKAMHU.
Kaxip1ii BKIIIOYCHHBIH B KOMaHly CHEIHAIUCT 001agaeT cnenu(uyeckuMu KOMIETEHIMSIMH U
BBITMIOJHSET ONpe/esieHHble (YHKIUU. YYacTHUKM B IPOIECCE COBMECTHOM JEATEIbHOCTH
HaXOJAT ONTUMAJIbHbIE ITyTH JUIsSl JOCTUYKEHUS 11eJIU IPOEKTa.

I'maBHOE OTIMYKE KOMaHIbl OT TPYIIIBI COCTOUT B HAIMYUU CHHEpreTHuueckoro sddexra,
IpU KOTOPOM B3aUMOJOIOJIHSAIOIIME YMEHHUS WIEHOB KOMaHJbl, JEHCTBYIOIIEH KaK €IMHBII
OpraHu3M, MPUBOAAT K TOMY, 4TO 3(PPEeKT OT CyMMapHBIX YCHJIHH HaMHOTO MPEBBIIIAET TOT,
KOTOPBIH MOT ObI OBITh OCTUTHYT €€ OTIEIBbHBIMU YJICHAMHU. DTO MPOUCXOAUT B PE3yibTare
3¢ (pekTUBHOrO B3aMMOJCHCTBUS MEXKAY y4YaCTHUKaMH KOMAaHAbI Ha OCHOBE OOIIMX
YCTPEMIIEHHU U IOTOBOPEHHOCTEH.

CornacHo mojenu, npeaioxxeHHoi bprocom TakmeHom B 1965 roay u nepecMOTpEeHHOM
B 1977 romy aBTOpOM COBMECTHO C Mbpdpu-OHH JPKEHCEHOM, >KM3HEHHBIN LMK KOMAaHbI
MIPOXOJUT HECKOJIBKO 3TaIOB:

— @opmupOBaHHUE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HopManbHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu HeoOX0IUMOCTH, B IEPUO HOPMAJIHLHOTO (PYHKIIMOHUPOBAHUSA).

— PacopmupoBanue komaHbI.

®opmupoBanue. UneHsl KOMaHbl cCOOMPAIOTCS BMECTE, €lle HE SBISAACH CIUIOUEHHOM
KoMaHA0M. [7aBHbIE TpPyAHOCTM Ha JTOM JTane OOYCIOBIEHBl pa3HBIMH LEISIMH U
MIPEACTABICHUSMH YWICHOB KOMAH/Ibl, B3AUMOOTHOILICHUSIMU B KOMaH/IE.

[lepuon cpabaTeiBaeMOCTH Y4aCTHUKOB KOMaHAbl. B xone coBMecTHOUM paOOThI UsIeHBI
KOMaHJIbl HaYMHAIOT TOHMMAaTh, YTO OHHM HCIOJIB3YIOT pa3JIMYHbIE MOAXOABl M METOMbI
peanu3anuu npoekTa. Jlyig 3TOro A3Tama XapakTEpHO CIEAYIoLee: IPOSBIECHUE CIIOKHBIX
B3aMMOOTHOIIEHUH (CIOpBI, OTCYTCTBHE B3aMMHON MOIJIEPKKM U JIOBEpUs), MPOSBICHUE
XapaKTepoB, HECIAKEHHOCTb JEUCTBHUN KOMAaHJIbI, TEPEKJIaJbIBAaHUE MOJHOMOYHM, OIIMOKH
pPYKOBOZACTBa (crnaOblii KOHTPOIb, BHE3alHas CMEHa HACTPOCHHMsI, OIIMOKH pacrpeeNeHus
PECypCoOB U IUTAaHUPOBAHUS).

[lepron HopMansHOTO (PYHKUIMOHUpPOBaHUS. SIBiseTcss Haubosee MPOJOIKHUTEILHBIM U
Haubosee NPOAYKTUBHBIM JUIsl IPOEKTa, MOCKOJIbKY Ka)K/IbIil WIEH MpOYyBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMAHJIE.

Peopranmzanus (mpu HEOOXOJUMOCTH, B MEPUOJ HOPMAIbHOTO (DYHKIHMOHUPOBAHUS).
CoCTOHT B KOJTMUYECTBEHHOM M Kaue€CTBEHHOM M3MEHEHUH 00beMa U BUI0B PabOT, MPUBICUCHUH
HOBBIX CHEIHAIMCTOB, IMEpepaclpeieieHHH J0JDKHOCTHBIX OO0S3aHHOCTEW, YTO OOYCIIOBJIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHEM IMPOEKTa. DTOT MHEPHOJ SIBISETCS 3aKOHOMEPHBIM B
MPOLIECCE PA3BUTUS KOMaH/IbI.

PachopmupoBanne komanapl. [TaBHOE Ha 3TOM dTame — YTOOBI YJICHBI KOMAH/IBI
OIIYIIAJIA YAOBIETBOPEHHUE OT CBOEH pabOoThl W TOTOBHI ObUTM paboTaTh BMECTE€ U B
nanpHedmeMm. Kak mnpaBuio, pyKOBOJIWUTENb TMPEXKHETO IMPOEKTa, MNPHUCTyNas K HOBOMY,
[pUriamaeT B KOMaHy TeX JIt0JIeH, C KOTOPhIMH yCIIEITHO paboTall.

8



His cozmanus KBanmu(UUUPOBAaHHONH W (P (HEKTUBHONH KOMaHABI MPOEKTa JOJIKHBI
coOroaaThCs CaeyIOINe YCIOBUS:

— HMHTEPECHl YYACTHUKOB TPYIIIIHI JOJIKHBI OBITH COATAaHCHPOBAHBL;

— 1enu paboThl KOMaH/Ibl, KOTOpPbIe (POPMYIHPYET PYKOBOJUTEINb, JOKHBI ObITh SICHBI U
COIJIACOBaHbI CO BCEMM YYaCTHHUKaMU;

— PYKOBOJUTENb JOJIKEH >KECTKO KOHTPOJIUPOBATH COOJIIOJCHHE CPOKOB U KaueCTBO
BBITIOJTHSEMBIX padoT;

— BHYTpPH PYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEepHUYECTBO;

— BHYTPUTPYIIOBBIC OTHOLIECHHUS JTOJKHBI TOCTOSIHHO YY4YIAThCA.

[Io >TUM OCHOBHBIM NpPHU3HAKAM MOKHO OTJIMYUTH YCIEUIHYIO KOMAaHIy OT IUIOXO
Pa3BUTON U MAJIONIPOAYKTUBHOM TPYIIIIHIL.

Jisa sddexktuBHON pabOThl B KOMaHIE HYXHBI pa3jinyHble THUMbI Jroaed. OnHuM u3
YCIIOBHH CO3/aHUSI KOMaHIbl U3 (POpPManbHOM TPyNIBI SBISETCS NMPAaBUIBHOE paclpeaeiieHHue
GyHKIMIT B COOTBETCTBUU C YMEHHUSIMH U HAKIOHHOCTAMU PaOOTHUKOB. briaronpusiTHbIM
MOpPaJIbHO-TICUXOJIOTMUECKUN KIMMaT B KOMaHJE, BKJIIOYAIOIIWNA B3aUMOCBA3b U B3aMMHYIO
TpeOOBaTEIILHOCTh, CTUMYJIUPYET Pe3yIbTaTUBHOCTh TPY/la KaXKAOT0 OTIEIHHOT0 pabOTHHKA.

[Ipu pemieHnn OpraHU3allMOHHBIX BOIIPOCOB, KACAIOMIMXCSA MPOEKTHOW JESITENbHOCTH,
nporeccy GopMHUPOBaHMS KOMaH]IbI OTBOJUTCS ONpPEAEICHHOE KOJIMYECTBO BpeMeHu. B nroboi
OpTaHW3alU CYIIECTBYET pACIpPEICIICHHE JEIOBBIX poJiciH. DTOT CONHMaNbHBIN (EeHOMEH
TPYyNNOBOM JWHAMUKHU BIEepBble Obul packpbIT P. benOuubiM, uccrnengoBarenem jigabopaTropuu
MeHekMeHTa B KemOpumke (BenukoOputanwmsi). PazraganHbeiii uM ()EHOMEH COCTOUT B TOM,
YTO KaX/IbIi U3 WICHOB OPraHU3alliy UTPAeT JBOMHYIO POJIb.

[lepBast pons — (hyHKIIMOHAFHAS U BBITEKAET U3 (DOPMATLHOW CTPYKTYPBI OpPraHU3aIIH.
Ho BTOpas ponb, koTopyio benOuH HaszBal «poiibl0 B TPYIIIE», ropa3go MEHEe O4YeBH[IHA,
OJIHAKO OHA CYLIECTBEHHO Ba)KHA JJISl YCHELIHOMN AESITEIbHOCTH KoJuleKTuBa. [lyrem oOmupHbIX
U TIIATENbHO pa3pabOoTaHHBIX SKCIEPUMEHTOB OH BBIIEIHJI M OMHCAIl BCErO BOCEMb JEIOBBIX
poJieii, KOTOpbI€ TOJBKO U MOTYT UIpaTh YiI€Hbl KOJUIEKTHUBA; IPYrUX POJIEH B IPYIIE IPOCTO HE
CYIIECTBYET. DTU BOCEMb POJICH B KOJIJICKTUBE CIICAYIOIIUE:

— Ipencenarens (wm Koopaunarop).

— MHcenonnurens.

— Paseguuk (MccrnenoBarens pecypcoB).

— Mpicnutens (I'enepaTop uaei).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padory).

[Ipoiings Ttect P. benOuHa u moacuuTaB pe3ynbTaT, KaxXAblii MOXET BBIIBUTH
XapakTepHble 1 cebs pomu B komanne. Taxke P. benbun mnpemgoctaBuin THIOBYIO
XapaKTEPUCTUKY KaKJOW U3 BOCBMHU POJIEH.

He B kaxayro rpyniy HEPEMEHHO JIOJKHO BXOJUTh BOCEMb WIEHOB — 110 YHUCIY POJIEH.
BrionHe BO3MOXHO, a HEpENKO KeJaTelbHO U Jake HeoOXOIMMO, YTOOBI JIMIO, BXOASIIEE B
rpynmy, urpaio 6oiee oAHON ponu. BaxkHO, 4TO B yCHEIIHO NEHCTBYIOIIEH TPYIIe KXY U3
BOCBMH pOJIEM UTpaEeT IO KpalHEW Mepe OJMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHNM OpraHU3aIMU B HEM JTOJDKHBI OBITH TIPE/ICTABICHBI T€, TUIYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUATIA30H KA4eCTB, HEOOXOUMBIX JJISl TOTO, YTOOBI
BCE BOCEMb poJieil OblTM peanu3oBaHbl. Eciau poau B KOMaHJE OKAa3aJlMCh pacIpe/eeHbl
HEBEPHO WIM, BO3MOXKHO, OOHAPYXHUTCSI, UYTO B HEM HUKTO HE UIPaeT KAKOW-THOO M3 BAXKHBIX
poJieii, TO KOMaHAa MOXXET 3aKOHUUTh CBOE CYIIECTBOBaHUE WM 3(PPEKTUBHOCTH €€ padoTh
Oyzner noz BonpocoM. [ToaTomy cerofHs MeHeKephl 0 MepCoHaTy MpH 1Moadope pabOTHUKOB
Ha OIpe/IeJIeHHYIO0 JOHKHOCTh BCE 4Yallle CTajlld IPOBOAUTH TECTHpOBaHHE «10 benOuny» c
BBISIBJICHUEM TOW POJIEBOM MO3ULIMU, KOTOPYIO MOKET WM JOJHKEH 3aHUMAaTh YeJIOBEK MO CBOUM
JMYHOCTHBIM KayecTBaM, paboTasi B KOMaH/IE.



B mocnegHee Bpemsi Bce dyamie BO3HHMKAeT HEOOXOIUMOCTH B TPOIECCE MPOCKTHOMN
NEeSITEIbHOCTH peliaTh CI0XKHBIE MPOOIeMbl B OTPAaHUYEHHBIE CPOKU U B YCIOBUSAX BPEMEHHBIX U
pecypcHbIX orpaHuueHuil. [IpumMepoM TOro SBISETCS MEPECTPONKa JICITEIbHOCTA OpTraHU3alui
U TpeanpusaTHNH B HavalbHBIH mepuon mnanaemuu (BecHa 2020 roma), Korjga BO3HHKJIA
HEOXKHMJIAHHO OCTpasi HEOOXO0IUMOCTh PaOOThI B INCTAHIIMOHHOM (hopMarte.

Hama opranuzamusi Taxke CTOJKHYJIACh C HEOOXOJUMOCTHIO MOKMCKAa HOBBIX (OpM H
HOBBIX BUJIOB JICATEIbHOCTH.

[Ipoiiast mpakTUYECKHil MyTh Y4acTHsl B peajdu3anuu mpoekTa «Moi BBIOOp — CTyIEHHU
pocTa», KOTOPBIA OBLI IMOCBSIICH pPa0OT€ C TOIPOCTKAMHU, a TAKXKE B JCATCIBHOCTH TIO
nepecTpoiike paboThl MEJaroroB B AMCTaHUMOHHBIA (opMaT B MEpUOJ MaHAEMHH, BO3ZMOXKHO
CTaJ0 TOJIBECTH HEKOTOPbIE MUTOTHM M CHENATh OIEHKY padOThI JItOJIe B KOMAaHIE C y4e€TOM
pacnpeneneHrs KOMaHIHbIX POsIeil.

B wmukpouccienoBaHuu OBUTM 33JCHCTBOBAHBI T€ COTPYAHUKH, KOTOPBIE AKTHBHO
y4acTBOBAIM B KOMaHAHON paboTe. ITO BoceMb 4yeloBeK. bblio nmpoBeneHo TecTupoBaHue (TecT
P. benbuna «KomaHaHBIE POJIMY»), KOTOPOE MO3BOJWIO BBISBHTH JII KaXJIOTO YJacCTHHKA €ro
€CTECTBEHHYIO POJIb B KOMaH/IE, a TAKXKE T€ POJIU, OT KOTOPBIX OHU MPEAIOWIH Obl OTKA3aThCA.

Bbbuta BRIIBHHYTA THIIOTE3a O TOM, YTO IIPH MOJ00PE KOMAaHABI CIEAYeT BKIIOYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTHKU KOTOPHIX OXBATHIBAIOT JUANA30H KauyeCTB, HEOOX OMMBIX
JUTISL TOTO, 9YTOOBI BCE BOCEMBb POJICH MOIIH OBITh peaM30BaHbl. JTO HE O3HAYAET, YTO TPyIa
JOJI’KHA COCTOATH HEMIPEMEHHO M3 BOCBMH YEJIOBEK, KTO-TO U3 paOOTHHUKOB MOXKET COBMEIIAThH
MICUXOJIOTHYECKHE POJIHM, TJIABHOE — YTOOBI BCe (YHKIIMM BBIMOJHSIUCH. [lomHas poiesas
CTPYKTypa CO3[aeT NPeanochUlKd JUisi 3¢ (GEKTUBHOrO MapTHEPCKOTO B3aUMOJICHCTBUS,
00€CIIeUnBAIOIIETO PpPe3yabTaThl TPYIOBOM JEATEIBHOCTH, COOTBETCTBYIOIIHE HWHTEpEcam
KOMaH/Ibl IIPOEKTA.

B pesynbrare mpoBeAEHHOTO TECTUPOBAHUS KaXKIbI YYaCTHUK HaOpasl ompenesieHHOE
KOJIMYECTBO OassioB MO KakIoW u3 poseil. B 3aBucumocTt OT HaOpaHHBIX OasIOB 3TH POIU
pacnpeienuiInuch MO YEeTbIPEM YPOBHSAM: HM3KUN, CpPEIHUM, BBICOKHMH, CBEPXBBICOKHI (CM.
Tabmuiy 1).

Tabnuna 1. PesynpTaTsl TECTUpOBaHUS

YposHu u 6annsl
Ceepx-
Pons Huskui C::g- BbiCOKMit ':':; 3
0-33% 33-66% 66-85% 85-
100%
McnonHu-

s 0-6 7-11 12-16 17-23
MNpeace- . _ i :
ARTENL: 0-6 7-10 11-13 14-18
dopmu- 2 = - 3

posatens | 0-8 9-13 14-17 18-36
Mbicnu-

TenL 0-4 5-8 9-12 13-29
Passen- | .6 7-9 10-11 | 12-21

YUK

OueHwumk v 0-5 6-9 10-12 13-19
Konnek-
SR 0-8 9-12 13-16 17-26
Aosoa- o " ¥ .
e 0-3 4-6 7-9 10-17

B03MOXHO NpeAnoaokuTh, YTO CBEPXBBICOKUI YPOBEHBb SBHO IOKA3bIBAET CKIOHHOCTH
YyeJloBeKa K 3TOM pOJiM, HACKOJIBKO XOPOILIO OH MOYKET BBINOJHATH 3Ty pOjb. Bbicokuil ypoBeHb
MO3BOJIIET OPUEHTHPOBATh Ha IOAJEPKMUBAIOILYI0 pOJb, HAa KOTOPYHO  BO3MOXKHO
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MEPEKITIOUNTHCS, €CITH OCHOBHAS KOMaHIHAS POJIb 10 KAKUM-JIMOO MPUYMHAM HE HYXKHA TPYIIIIE.
Hwuskue Gamipl Mo KOMaHAHOW POJIM MOKA3bIBAIOT BO3MOXHBIE cllabbie MecTta padoTHHMKa. Ho
BMECTO IOMBITOK UCIPABUTh 3TH HEJOCTATKH, PYKOBOAMUTEIIO CIEAYET MOJIBICKATh HA ATy POJb
KOJIJIETY, 00JIaIafoIIero COOTBETCTBYIOIIUMU JIOCTOMHCTBAMHU.

[TpuBenem auarpaMMebl, OTOOpaKalOIIME JaHHBIE, TOJIYYECHHBIC MO KAXKAOMY Y4aCTHHKY
MUKPOUCCIICTOBAHHMS.
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B mpencraBieHHBIX auarpaMMmax KaXKAbld M3 yYACTHHUKOB HaOpaj CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTHIBAas CPEIHUE W HU3KHUE OalIbl), MOKA3hIBAIOIINE SIBHO BBIPAKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOJKHBI
OBITH peaTM30BaHbl BCE BOCEMb pOJIEH. DTO HE O3HAYAET, YTO KOMaHJa OOs3aTehbHO JOJDKHA
COCTOSITh U3 BOCHMH 4enoBeK. [Ipy MeHbIel 4rCcIeHHOCTH KOMAaHbl BO3MOKHO COBMEIICHUE
OJTHUM YeJIOBEKOM JIBYX HJIM Jake Tpex poiieil. Mim HaobopoT, ecnu B KoMaHze 0oiee BOCEMHU
YeNIOBEK, TO PYKOBOJMUTEIIO HEOOXOIMMO MOHMMATh, KaK paclpeaensTcs poiau B koManzae. Ho
Ba)XHO, YTOOBI BCE pOJIM BBHINOJNHSIIMCH, TAaK KaKk OHH IMOJPA3yMEBAIOT peaM3aIHio
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OTIpeICIEHHBIX KOMaHAHBIX (GYyHKIUH. OTCYTCTBHE B KOMaHJE YEIOBEKA, BBIMOIHSIIOMIETO
KaKyro-TH00 OTBETCTBEHHYIO pPOJIb, MOXKET TNPHBECTH K HedDdekTuBHOM paboTe WU K
HEBBIMIOJTHCHUIO BO3JIOXKCHHBIX 3a/lad B IMOJHOM oObeme. Kpome Toro, 4acto B KOMaHIHOMU
paboTe BO3HHUKAIOT KOH(MIMKTHI W3-32 TOTO, YTO YYACTHUKH KOMAaHIIbI HE MOTYT TPUHTH K
KakoMy-IInbo pemienuto. VccienoBanue poieil B Tpymnme MOXKET MOoKa3aTh, YTO CHIIBHBIC
munepckue nosunuu (Hanpumep, [Ipencenarens wim dopmupoBaresb) 3aHUMAIOT HECKOJIBKO
4eJoBeK. B qanHoM cirydae mpoucxoaut 6opn0a 3a TUaepcTBO.

B Ttabmune mnpencTaBiIeHbl WTOTM paCIpENeiCHUss pojed B KOMaHJE, COTJIacHO
HAaOpaHHBIM CBEPXBBICOKUM U BBICOKUM OaJliiam.

Tabnuma 2. Utorn pacnpeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasliam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 o Y
YyacTHuk 6
YyactHuk 1
n cepartens { -
PEAcea YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
YyacTtHuk 3,
Pazseauuk VUSCTHIK 8
YyacTHuk 2,
YyacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTHuk 1
Konnektusucr * -
YyacTHuk 6
YyacTHuk 2,
YyacTHuk 3,
s uacrun | Yaacrunc

Pe3ynbratel MUKpOMCCIENOBAHHS NOKa3alW: B JEHCTBYIOLIEW TIpyINIe NPaKTHYECKU
KaXKaasi U3 BOCbMH pOJIeil pacnpeaenuiach Mex1y WieHaMHd KOMaH/bl, 1 OHU HaOpaju Mo 3TUM
pOJISIM CBEPXBBICOKME M BbICOKHE Oaibl. VMckitoueHne cocTaBuiia OJjHa HE 3aHATasl MO3ULMS —
®opmuposarens. Ho, yuutsiBas ToT (akt, yto PopMupoBarens Kak Juaepa B HEKOTOPBIX
cilydasix MOXKeT 3aMeHMTh IIpencenarenb, TO OTCYTCTBHE €ro He IMpPHHECET 0CO0Oro Bpena
pabore komannbpl. WTorm pacrpeneneHus poyied MoOKa3ald, 4TO B JIAaHHOM TIpynmne ecTb
YYaCTHHUKH C BBICOKUM YPOBHEM OajsIoB, KOTOPBIE MOT'YT MCIIOJIHATH MO JABE WIM TPH POJH Ha
CIIy4ail poJIeBOM 3aMEHBI, UTO SBJIETCS YACTHIM CIy4yaeM B paboTe pa3IMYHbIX KOMaH/I.

OTpunarenbHbBIM pE3ysIbTaTOM [0 WTOTaM PacHpeleeHHs] PoJel B AaHHOM TIpynne
CJIEIyeT CYUTATh TOT (DAKT, YTO BBIIBUIIOCH JIOCTATOYHO OOJIBIIOE KOJIMUYECTBO YEIOBEK (TISTh U3
BOCBbMH), KOTOpBIE OKazaiauch B posn OneHnmkos. B xapakrepuctuke P. benbuna OneHuuky B
CBOEH ponn — 3T0 MHCNEKTOpbl. OH MX XapakKTepu3yeT Kak Jitojed, o0laJaloluX BbICOKUMU
NoKa3aTeIs MU KPUTHYHOCTH MBIIIJICHUS ¢ UX CHOCOOHOCTSIMH BBIJIBUTaTh KOHTPAPTyMEHTHL. B
paboTe KOMaHIbl Takoe KoaudecTBO OIEHIIMKOB MOXKET NPUBOAUTH K JIOMOJHUTEIbHBIM
KOH(JIMKTaM WJIH 3aTATHBAHUIO PELICHUS BOIPOCOB, TPEOYIOLINX OBICTPOrO pearupoBaHusl.

Taxum 006pa3oM, BOBMOXKHO CJIeNaTh BBIBOJ O TOM, YTO JIaHHAs TpyIIa *KU3HeIesTeIbHa
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJIECHHBIX IENIAX MOXKET YCIEIIHO padoTaTh Kak
s¢dexTrBHAS KOMaH/A.

HccnenoBanue B JaHHOM ciydae MPOBOAMIIOCH MOCTE TOT0, KaK 3aBepliniack padboTa 1mo
MPOEKTHOW AESITENBHOCTH, T.e. mocTdaktyM. Ho mis addextuBHON pabOTHI PYKOBOIUTEIIO
HOBOT'O IPOEKTa HEOOXOAMMO YIENATh HeMalloe BpeMs s mojadopa Oyaylield KOMaHJbI, Tak
KaK XOpolIllasi KOMaHJia — 3TO 3aJ0r yciexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komaH e mpoekTa Bl 3HaeTe, 1 kakoil (yHKIIMOHAT OHU BBITIOJIHSIOT?
2. Kak MOXHO OIICHHThH COIMATLHOE B3aMMO/ICHCTBIE B KOMaHTHOU JEATEIbHOCTH
3aganusa
1. CocTtaBbTe CBOIO KIACCH(PHUKAIUIO POJIEH B MPOEKTHOH ACSITENbHOCTH KOMAH/IBI,
OTMILIUTE 3TU POJIH, HAZCTUTE UX (QYHKIIMOHATIOM.
2. CocTaBbTe CXEMY COITMATBHOTO B3aUMOJICUCTBHS B KOMaH/IC.

PexoMenayemble HCTOYHUKH HH(OpMaLIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

MpakTuyeckoe 3ausTue 3. POPCANT-CECCUUA KAK UHHOBAIIMOHHBIN
NHCTPYMEHT CTPATEI'MYECKOI'O YIIPABJIEHUA

Hemn: packpeiTh cnenuduky mpoBeaeHust (Qopcar-ceccmii  Kak HHCTPYMEHTa
CTPaTEruyecKoro yrnpaBJiIcHHUs.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOr0 3aHATHA, (opMHpYyeMble KOMICTCHIMM WJIM HX 4YacTH. B Ipolecce
U3yYeHHs] JUCHUIUIMHBI CTYAEHTHl JIOJDKHBI: M3YYHTh TEXHOJOTHIO NpOBeneHUs QopcaiT-
ceccui.

B npouecce u3dydyenus JaHHOM TeMbl (POPMUPYIOTCH CIeAyIOLIHEe KoMIeTeHunu: YK-
3.

AKTYaJIbHOCTb TeMbl. POpCaliT-CECCUN BBICTYNAIOT KaK WHHOBAIIMOHHBIA MHCTPYMEHT
CTPaTEru4ecKoro yrnpaBJIcHHUS .

TeopeTuyeckas 4acTb

«DopcaiiT» npeicTaBisier coOOW Mpolecc ONpeaeiaeHHs NO3ULUN 3auMHTEPECOBAHHBIX
JUI TI0O OTHOLIEHHWIO K oOmemy Uit HuX Oynymemy. Ilporecc, rae kirodeBble y4aCTHUKU
CHOCOOHBI MOBIUATH Ha Oyayliee, ONMpPENeNUThCS CO CIeHapueM pas3BUTHUA coObiTuii. Ho B
nepByro odepenb (GoOpcaliT - 3TO HMHCTPYMEHT KOMMYHHKAIMU JIOJAEH 10 IOBOJY CBOEIrO
Oyay1iiero.

- ¢opcaiiT-ceccus -3TO MPOLECC ONPEAENICHUsI TMO3ULNU 3aUHTEPECOBAHHBIX JIUI[ T10
OTHOILIEHHIO K 001IeMy JUIsl HUX OyaylieMy

- (popcaiiT-ceccust -3TO0 yHUKaIbHAsi METOAMKA POTHO3UPOBAHUS OYAYyLIETro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbBll opMaT KOJJIEKTUBHON YMCTBEHHOW pabOTHI IO
OTIPEIENIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJMKA MPOTHO3MpoBaHUs Oynymiero. pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TOBOH IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(Q(EKTUBHO
MOHATH JOCTOMHCTBA U HEJOCTATKHU IIPOLLJIOTO U YYECTh 3TO B CO3JaHUH HOBBIX TEXHOJIOIHH.

B otnnume ot «rnobanbHbIX» (HOpcalToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpEMEHHU, U
HalleJIeHbl Ha MaclTaOHble U3MEHEeHMs, (opcaiT-cecCuu HOCAT Cyry0o MPHKIAJHON XapakTep.
['moOanbHBIE TpEeHIbl HE SABIAIOTCS MPEIMETOM OOCYXJEHUM, HO MCIONb3YIOTCS B KayecTBE
6a30B0il HH(pOpMAIMH, KOTOPAsi YUUTHIBAETCS JUJIsl IOCTPOEHUS JIOKAIBHBIX MOJIENIeN pa3BUTHS.

MuHMManbpHas TPOAODKUTENBFHOCTh (opcaiiT-ceccun — 2-4 dbaca. HoBele peannu
OM3Heca 3aCTaBISAIOT HAC OBITH MOCTOSIHHO TOTOBBIMHU K BBIOOPY M MIPUHATHIO PELICHUH.

CymecTByeT 1Ba criocoda MPUHSATHS pPEIICHUN:

Kraccuueckuii - u3 IpoLUIOro B HACTOSIIEE

NHHOBaIMOHHBIH - U3 OYIyIIEero B HACTOSIIEE

OcHoBHas 11enb (opcaiiT-ceccun - pa3BUTHE HABBbIKA IIEJIETIONIaraHusl, CTPATETHYeCKOro

14




MBIIUICHUsT paboTaromiell MOJOoJeKH, (OPMHUPOBAHWE WHHOBAIMOHHOTO MBIIUICHUS U
OTBETCTBEHHOT'O TIOBEICHUS, pa3pad0TKa CTpaTernuecKoro IiaHa pa3BuTHs. 3agada ¢opcaita —
HE TpeJICKa3aTh OyayIee, a COBMECTHBIMU YCHUITUSIMU M C YI€TOM BCeX (haKTOPOB, BIUSIONINX Ha
CUTyallur0, JO0rOBOPUTHCA O TOM, KAKHUM OHO 6yz[eT.

Bonpocs! 1u1s1 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MMPOBEACHUS (hOopcaT-cecCuu.

2. Kak BbI moHMMaete Tpu 06a30BbIxX npuHnumna gopcaita /1. [leckona:

- Eyz[ymee 3aBHCUT OT IpHIara€MbIX YCHHHﬁ, €ro MOXXHO CO31aTh,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUM
Y4aCTHHUKOB U CTCfIKXOJ'II[CpOB;

- Ectp 0Onactu, Mo OTHOIIEHHIO K KOTOPBIM MOXXHO CTPOUTH IPOTHO3bI, HO B IEJIIOM
6yz[ymee HCJIB3s MMPEACKA3aTh JOCTOBEPHO, MOKHO IMOATOTOBUTHCA WM IIOATOTOBUTH GYILYH_IGC
TaKHUM, KaKUM MBI €TI0 XOTUM BUACTD..

3aganusa

1. Ilpoiiaute ynpaxHeHUS:

Kapra  Bpemenm:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHnyeMbie HCTOUHUKH WH(OPMAITUN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
1-2 1-4 1 1-7

IpakTuyeckoe 3ansiTie 4, DOPCAUT-TPAMOTHOCTh KAK HHCTPYMEHT
KOMAHJIHOI'O PABBUTUAL.

Henaun: packpblTh TEXHOJOTHMU pacIpOCTPAHEHUs] TEXHOJOIMM (Qopcaiita uepes3
YHHUBEPCUTETHI U KEHCOBBIE 3aJaHUSI.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAaKTHYECKOr0 3aHATHA, (opMHpYyeMble KOMIETCHIMM WJIM HX 4YacTH: B Ipolecce
W3YYEHHUs JUCIUIUIMHBI CTYJIEHThI JOJDKHBI: M3YYUTh TEXHOJOTHH MPOJBHXKEHUS (opcaiiTa Kak
VCCJIEOBAHUM ISl CHCTEM IPUHATHUS PELLICHUM.

B npouecce n3dydyenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOLIHe KoMIeTeHunu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMMaHue CymHoOCTH (OpCalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHCIIE, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax Tembl WUCClIE€NOBaHMS IPOBOJUTCS aHAIM3 BO3MOXHOCTEH QopcailT-
METOAOJIOTUN Ul YriyOJeHHs MOHMMAaHUS JaHHOM YIpaBIE€HUECKOM CHUTyallud Ha OCHOBE
MCTOPUYECKOIO OMNBITa MHTErpaluy MPUHLHUIIOB UCCIEAOBAaHUNA U 3(PPEeKTUBHON KOMOMHAIIUU
Pa3IMYHBIX METO/I0B, 00ECIEeUMBAIOIINX COBPEMEHHOE MPOU3BOJICTBO U OOpallieHHe 3HAHHH O
Oymymiem.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuid Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4albHO MO3UITMOHUPYETCS KaK OpraHU3AIUsl MCCICIOBAHUH,
HAIPaBJICHHBIX HA MOJACPXKKY IPOLECCOB INMPUHATHS PEIICHUMN, CBS3aHHBIX C Pa3IMYHBIMU
BPEMEHHBIMU MaciITabamu nporpamMm Oyyiieit AesiTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUPUKN (popcaliT-uccieoBaHuil pacCMaTpUBAIOTCS
KJIFOUYEBBIE MPUHIUIIBI COBPEMEHHOM (OopcaliT-rpaMOTHOCTH, KOTOPBIE SIBISIFOTCSI OCHOBAaHUSMU
Ui 3 (HEeKTUBHON IEATETFHOCTH KOMaH Pa3BUTUSA U (GOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

NEeSTeIbHOCTH, a TaKKe COOTBETCTBYIOIIMH CHEIM(PHUUECKU apceHan MOIXOAO0B H
WHCTPYMEHTOB CO3JIaHHsI U YIIPABICHHS MTPOTPAMMaMH M ITPOSKTaMH Pa3BUTHS:

- MPHUHIIKI pa3aeieHuss QYHKINN «KOMaH/Ia Pa3BUTUSD» — KIICHTPHI MPUHATHS PEIICHHI»
Ha OCHOBE METOJIOJIOTUU Pa3paOOTKH OCHOBAHMWA M BEPCHH IS TPUHATHS pPEUICHUHN
OTHOCHTEJIBHO Pa3IMYHbIX MacITab0B BPEMEHH;

- NPUHIMI OpraHu3anuu future-opueHTHPOBAHHOTO aHalM3a TEXHOJIIOTUH H UX
WHTETPATUBHOTO BIIMSHUS TP pa3pad0TKe BEPCUH IS MOANCPIKKHU MPUHSATHUS PEIICHUH (MEeX- U
TPAHCAMCUMIUIMHAPHBIA aHAJIM3 TPEHIOB, YIPO3, BO3MOXKHOCTEH, CIICHAPHBIX BEPCUH B
CUCTEMAaX «KJIFOUEBBIE TEXHOJOTHHY» — «PBIHKU» — «COLHMATbHBIC U KYJIbTYPHBIC U3MEHEHUS» —
«M3-MEHEHHs B 00pa30BaTENIbHOW MPAKTUKE» JUIS Pa3pa0OTKW WHHOBAIIMOHHBIX PEHICHHNA WU
IIPOrpaMM pa3BUTHS);

- IPUHIUI OPTaHU3AlUU IMPOIECCOB MCCIICOBAHUS M COTJIACOBAHUS KITFOUEBBIX TPYIIII
UHTEPECOB sl pa3paboTku Bepcuil mporpamm pasutusi (Possible, Probable and Preferred
Futures).

B pamkax mpakTU4ecKOro 3aHSATHs MPEACTaBICHbI KEUChI, KOTOPBIE OTPAXKAIOT CUTYAIHIO
TOTO, KaK B MUPOBO# mpakTuke oocyxknaercs future thinking u foresight thinking, oTHOCHTENIBHO
KOTOPBIX pa3padaThIBAIOTCS MPOTrPaMMEBI pa3BUTHS future-rpamoTHOCTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpHYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTall MCTOYHUKOM HApACTAIOIIET0 MHPOBOTO TPEHIA paciupeHusi cdep oOpa3oBaHMs,
opueHTHpoBaHHOTO Ha Oyayiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT UAes MAaCCOBU3ALUU Pa3pabOTOK M OmbiTa B 001acTH
coBpeMeHHOM Merononioruu Futures studies u Foresight mis moanepKku CTaHOBJIGHUST HOBOTO
TUNIA MBIIUICHUS — MBIOUICHUS O OyAyIieM, KOTOpoe TOYHee MOKHO Obuio OBl Ha3BaTh
«MBIIUICHUE OymyrmMy». ba3oBoil 3amavell SBISETCS MOJIEPKKA HHHOBAIMOHHOTO Pa3BUTHUS
CTpaH W TEPPUTOPUI Ha OCHOBE (OPMHPOBAHUS (POPCAUT-KYIBTYphl HACEIEHUs, TPYIII
PO ECCUOHATIOB, YITPABICHUYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHust
dopcaiiT-uccie10BaHus ISl CACTEM HPUHSATHS PEIICHHH
®opcaiit-uccnenoBanus kak future-opueHTHPOBAHHBIN aHATIN3

3. ®dopcaiiT-ucciae0BaHrue KaK MPOIecC COrJIaCOBaHUs IPYIII HHTEPECOB

3aganusn

1. Ketlicel: MUPOBOI1 OMBIT MIPOrpaMM (OPCANT-TPAMOTHOCTU KaK YCIOBUE JIE€ATEIHHOCTH
COBPEMEHHBIX KOMaH,I Pa3BUTHSI.

N

PexoMmeH1yeMble HCTOUHUKH HH(POPMAITHT
(Ne mctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hutepner-
pecypehl
1-2 1-4 1 1-7

IpakTuyeckoe 3ansaTue 5. RAPIDFORSIGHT TEXHOJIOT'US U EE
MCIIOJIb30BAHUE B KOMAH/JHOM PABOTE.

Hemn: packpwiTh conepkanue TexHosoruu Rapidforsight u ee wucnons3oBanue B
KOMaHJTHOH paboTe.

3HaHUSI U yMeHHs, MpPUoOOpeTaeMble CTYJIEHTOM B pe3yJbTaTe OCBOCHHUSI TeMbI
NPAKTHYECKOT0 3aHATHS, (GopMHpyeMble KOMIETEHHHH MJIM HMX 4YacTH: B MPOIECCe
U3yUYEHUs TUCIUILTUHBI CTYICHTBI JOJDKHBI: OCBOUTH TexHojoruio Rapidforsight u orpaborats
€€ Ha MPaKTHUKE.

B npouecce n3yyennst AaHHO# TeMbl (POPMHUPYIOTCH ciaeaylomue Komnerenuun: Y K-
3.

AKTyanbHOCTh TeMbl. Metoq Qopcaiita nucnoib3yercss yxe Oonee30 ner mo Bcemy
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MHpY, 32 3TO BpeMs OH CTajJ MOIIHBIM HHCTPYMEHTOM OIpENEICHUsI CTpaTeruil (popMHUpPOBAHUS
OyAylIero Kak B KpYIHBIX KOPIOPALMAX, «OTBEYAIOLINX» 32 LIEJIbIE TEXHOJIOTUYECKHE OTPACIH,
TaK ¥ B 00JIACTH TOCYJapCTBEHHOTO YIPABJICHUS, HAYKH M Pa3BUTHS IPpaXkaaHcKoro oodmecrsa. C
Hauana90-X roJoB MHOTME pa3BUThbIE IOCyJapCTBa, TakHe Kak, Hampumep, BemukoOpuranwus,
I'epmanusi, ®panuus, Hunepnannel, ABCTpUs W ApPYrHe 3alyCTUIM NPOrpaMMbl B 00JacTh
TexHosorndyeckux (opcaiitoB. HOxnas Kopes u Muaus Takxke 3amycTwid MOAOOHBIE
IpOrpaMMbl. Y KaXJ0H CTpaHbl CYLIECTBYIOT pa3IMYHbIE OXHUAAHHUA B 3aBUCHUMOCTH OT
0COOEHHOCTEH NMOJUTUYECKON U SKOHOMUYECKOH CPelibl, a TAKXKE OT YPOBHS TEXHOJIOIMYECKOIO
pa3BuTHs. Pa3Hbple CTpaHbl [ENAlOT pa3Hble aKIEHTbl Ha OXHUAaeMbIX 3(dexTax QopcanT-
[0JX0/a: TeXHoyornyeckue 3(Q(eKTbl B 3KOHOMUKE U OOLIECTBEHHOW MXH3HH, MapKETHUHTE,
IIPOMBIIIJIEHHOCTH U TEJIEKOMMYHUKALUSX, B 9KOJIOTUU U YCTOWYMBOM Pa3BUTUHU, BOZMOXKHOCTh
CO3/1aHUSI HOBBIX TEXHOJOIMM M TEXHOJIOTMYECKOro pbIBKa. Kak MpaBHIIO, TEXHOJIOTHYECKHE
(dopcaiiTel onuparoTcsi Ha paHee cHOPMYIHUPOBAHHBIE LEIH U OPUEHTHPHI TOCYJApCTBEHHOTO
pa3sBUTHSL.

TeopeTuyeckas 4acThb

B2008 romgy B pamkax nBmxenusi«MeraBep - oOpazoBaHue Oyaymiero», Obuia pazpadbo-
TaHa M anpoOUpOBaHAa METOJUKA OBICTPOro mpoBeleHHs (opcalT-poeKTa, He Tpedyromas
TAaKUX BHYIIUTEIBHBIX OIO/KETOB, KaK KJIaCCHUECKHe (POpcalT-MeTONbl, M IO3BOJISIONIAS
JOCTHUYb CPAaBHUMBIX M 4YacTO JYyYIIUX pe3ylIbTaTOB, 4YeM Jake KOMOMHAIMA HECKOJIbKUX
METOAMK M3 apCeHala KIACCHYECKHX METOAOB (opcaiiTa. ITa METOAMKA MONy4YHSIa HA3BaHHUE
Rapid Foresight wumm«ckopocthoit — Qopcaiity  (RF). Ilomydenwe  3HauuMoro u
BepU(UIIMPOBAHHOTO pE3yNbTaTa B paMKax STOW METOJUKH 3aHUMAeT JTHU WM Jaxe 4acbl. C
TOYKHU 3pEHHsI KIaCCHYECKOro Moaxoaa K aHanusy (opcaiiT-meronuk, RF aBnsercs yHukanbHOM
1o 3((peKTUBHOCTH METOIMKOW, T.K., B YaCTHOCTH, paboTaeT Ha BCE IATh ITANoOB (hopcailT-
paboThl M LEIMKOM MJIM YaCTMYHO HHTErpUpyeT B cebe Kiaccuueckue (opcalT-MeTobl,
HanOosee 3¢ (hekTHBHO padoTaromKe Ha TOT WIIM HHOM 3Tl 10 OTJEIbHOCTH.

OCHOBOW METOJMKHU SIBJISIETCS COBMECTHas paboTa Yy4aCTHHUKOB Ha«KapTe BPEMEHH» —
ONOPHON CXEeMe, pa3MeLIEHHOW Ha OoJbIIOM JucTe Oymaru(B OyaylleM— Ha HWHTEPAKTUBHOU
IPOEKIMH WM JIEKTPOHHON JOCKE) U coaepxkalleil B cebe TpU 4acTU— TPU TOPU30HTA COOBITHIA:
O XHUI(Ha MATH JIeT BHEpeN), CpeAHui(Ha AecATh JIeT Brepea) W AanbHuM (Ha 15-20 ner
Brepen). [Ipu ywdactum Mmojnepatopa Ha KapTe OyqylIero y4aCTHHUKH pa3MEIaloT KapTOUKH—
CYILIHOCTHU: TPEH/bI, TEXHOJIOTUH, (POPMATHI, YIPO3bI U T.J., HOCTENIEHHO CO3/aBas 00pa3 Toro,
Kakoit Oyner Ta cepa, B KOTOpOi coBepiiaercs padboTa.

Ot OONBIIMHCTBA TPATUIIMOHHBIX (opcaiT-MeTo0oB RF-moaxoa oTiiMuaeT HECKOIBKO
ocobeHHocTeil. Bo-mepBbIX, coBMecTHass paboTa HKCHEPTOB BeJIETCS HE C TEKCTaMM, a C
oOpa3amu u cxeMaMu. Bo-BTopbIX, paboTa 3KCEPTOB APYT € APYIOM TaKKe MPOUCXOAUT BOKPYT
o0mux o0pa3oB M CXeM, B OTIMYHE  OT, HalpuMep, MEeToJa 3KCIEPTHbIX NaHeled u
JUCKYCCUOHHBIX KpYIJIbIX CTONOB. Pabora, Takum oOpa3oM, CTAHOBHUTCS MO-HacCTOSILIEMY
COBMECTHOM M KOJJIEKTUBHOM, a Takke, Oiarojaps ornope Ha TIIATENbHO CHPOEKTHPOBAHHBIE
WHCTPYMEHTHI TIOJIEP’KKH MBIIUICHUST O OyIymeM B BUIE KapT U CXEM, BBIXOJHT 3a TPEIeibl
IPUBBIUHBIX Ul KQXJOT0 y4acTHUKA (opcaiiTa CyObEKTHBIX MO3UIUI U CIIOCOOOB MBIIIICHNUS,
co3/1aBasi YHUKaJIbHbIE YCIOBUS AJISl CO3/1aHUS HOBOTO COJIEPKaHUS.

Bonpocs! nu1s1 00cyxneHus

1. Dransl npoBeneHus TexHosmoruu Rapidforsight: mpedopcaiit, Habop, reHeparus,
JecTBUSL M1 OOHOBJICHUS.

2. CrekTp BO3MOXKHBIX Pe3yJIbTaTOB (popcaiT-ceccuu.

3. Kapra Oynymiero 1 ropu30HTHI TNIAHUPOBAHUS.

4. Takt paboTsl B pamkax TexHosnoruu Rapidforsight.

3aganus
1. TIposectu dopcaiit-ceccuro mo Texuonoruu Rapidforsight.

PexoMeHnyemble HCTOYHUKH HH(OpMalluu
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(Ne ncrounmKa)

OcHoBHas JlononHuTenpHas Mertonnueckas Wnrepuer-
pecypcbl
1-2 1-4 1 17

IpakTHyeckoe 3ausTHE 6. 51>0PCA171T KOMI{ETEHHHFI, PE3YJIbTATBI
NPUMEHEHUS ®OPCAUT-TEXHOJIOI'MI B KOMAH/JHOM PABOTE

Ilesm: packpbiTh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETEHLUH M  pe3ysIbTaToB
npuMeHeHHs (HOpCaT-TeXHOJIOTHI B KOMaHIHOU paboTe.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOIr0 3aHATHSA, (opMHpyeMble KOMIIETEHIMM WJIM HX 4YacTH: B Ipoliecce
U3y4YeHHs AUCUUIUIMHBI CTYJEHThI JOJKHBI: 3HaTh CYIHOCTb IIPOeKTa (hopcalT-KoMIEeTEeHINH 1
coJiepKaHue aTiaca HOBBIX IpoQeccuid.

B npouecce usyueHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieaylomue KoMmnereHuumn: Y K-
3.

AKTyajabHOCcTh TeMmbl. [Ipoekt «Dopcaiit komneTeHuuit» Obl1 peanu3oBad B 2012-15
rojax INpu nojjaep:kke AreHTcTBa crparerndeckux MHuuuatuB npu Ilpesupenre Poccuiickoit
®eneparun. Yacte npoekTa Oblia BBIIOJHEHA MPU MOAJEpkKKe MUHUCTEpCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «MccneqoBanue TOATOCPOYHOTO CIIPOCa HA KaIpHl,
o0ajaroiye KOMIETEHIUAMH B chepe TEXHOJIOTMUECKUX HHHOBALUI).

TeopeTuyeckas 4acTb

[IpoekT «DopcaiiT komreTeHnit» ObLT peanu3zoBad B 2012-15 rogax npu moajaepikke
AreHtcTBa crpaternueckux uHunuaruB npu Ilpesunente Poccuiickoit ®enepanuu. Yacth
npoekTa Obula BBINOJHEHA MpH Mojsepkke MunucrepctBa obpaszoBanus u Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HccnemoBanue OOATOCPOYHOIO CIpoca Ha Kaapbl, OOJagaroIIne
KOMIIETEHIIUSIMU B cpepe TEXHOIOINYECKUX UHHOBALIUN»).

[lepen mpoekTOM CTOSIIM JIBE 3a/a4H: BO-TIEPBBIX, pa3padOTaTh METOJUKY ONPEACICHUS
BOCTPEOOBAHHBIX KOMIIETEHIMH Oyaymiero, a BO-BTOPbIX — COCTaBUTb KapTy TaKuX
KOMIIETEHIIUH, B MEpPBYI0 OuYepelb, ISl BBICOKOTEXHOJIOTMYECKUX CEKTOPOB (MO3gHEEe ObLIO
IIPUHSTO PEIIECHUE OMMCATh KOMIIETEHLUU JUISl BCEX OCHOBHBIX CEKTOPOB MAacCOBOMW 3aHATOCTH
rpaxzaad P®). B uccnenoanuu npunsio yyactue cBbiiie 4000 pocCHICKUX U MEXTyHAPOIHBIX
DKCIEPTOB, HCCIIEJOBAHUE OXBAaTWJIO 25 CEKTOPOB POCCUHMCKONW 3KOHOMMKH (COCTaBIISIFOIIMX
6osee 80% cymiecTByOEH U IEPCIIEKTUBHOM SKOHOMHUKH CTPAHBI).

ITo uroram uccnenoBaHUs MOSBUIICS caMblii MacIITaOHBINA B MUpE MepedeHb «Ipodeccuii
Oynymero» - okoimo 190 mpodeccuit, KOTOpble C BBICOKOH BEpPOSITHOCTHIO CTAHYT
BOCTpeOOBAaHHBIMU MJIM BO3HUKHYT B Onwkaiilnee jecsiTuieTHe (QHAJIOTUYHbBIE MPOEKTHI
cymectBytOT B bpaswnuu, Kanane, Upnanaun, CIIA, HO pocCUCKHIT — caMblii OOIIUPHBIN 11O
OXBaTy CEKTOPOB M TEH/AEHIUI).

Metononorusa ¢opcaiita KomMneTeHUM Oblia J0paboTaHa B COBMECTHOM IPOEKTE
6usHec-mkonsl CKOJIKOBO ¢ MexnyHapoqHoi opranuzainueil Tpyaa, nmposeaeHHoMm B 2013-
16 rr. Ilo nroram storo mpoekra Opuna co3nana Meronuka Skills Technology Foresight (STF),
NWIOTHBIE (opcaiT-ceccuu MpoBefeHbl B ApmeHun U Bo BretHame. Ilo3nnee metomuka STF
OblIa MpUMEHEeHa MpH pa3pabOTKe OTpacieBBIX CTpaTeruil pa3BUTHs KoMieTeHIMi B TyHuce,
FOAP u AprenTuse, a Takxke IpU CO3AaHUU HAIIMOHAJILHON CTPAaTErnu KaJpoBOro obecrnedeHus
B TaH3aHuwm.

Ilo uroram mccnenoBaHus CTaJIO SICHO, YTO OCHOBHBIE PE3YJBTaThl MPOEKTa — CIIMCOK
BOCTPEOOBAHHBIX HAANPO(ECCHOHATBHBIX KOMIIETEHLUH, «mIpodeccuii OyAyliero» BHYTPHU
OTJENBHBIX CEKTOPOB 3KOHOMHUKHM, a TaKXKe «IIpodeccHii-meHCHOHepOB» (KOTOphle «yHAyT Ha
MOKO» B pe3y/ibTaTe aBTOMAaTH3alUU U IPYTUX MPHUYMH) — MOTYT OBITh MHTEPECHBI HE TOJIBKO
Y3KOMY KpyTy Npo(ecCHOHaNOB, 3aHUMAIOIUXCsl TPOrHO3UPOBAHUEM pPBIHKA TPYAa, HO U Ooee
mupokoil mybnuke. HMccnemoBarenbckas Tpynmna NpUHATIA pELIeHHEe Co3/aTh MaTrepual,
JOCTYIIHBIA MaccoBOMY IOTpEOUTENI0O - B MEPBYIO Ouepeab, aOUTypHEHTaM BY30B U HX

18




poautensiM. Tak pomuics «Atiac HOBBIX mpodeccuii». ABTOpaMH MEPBOH pelakluy CTald
ITaBen u Exarepuna Jlykma, Jlenuc Kopuunn n JImutpuii [Teckos.

Marepuan Beimen B Havase 2014 r. u BpI3Ball OOIIMPHYIO JUCKYCCHIO B (heaepanbHbIX
CMMU. Craino sicHO, 4TO «ATiac» MOXET CTaThb MHCTPYMEHTOM 3alycka U3MEHEHUM B B Cpelie
npodeccnoHaTEHOTO 00pa3oBaHus U MPOPECCHOHAITBHON OPUEHTAIIMN — Ha €r0 OCHOBE IO BCe
CTpaHe HayajH MOSBJIATHCS HOBblE yueOHbIE IPOrPaMMBI JUIsSl CTYIEHTOB U IIKOJIBHUKOB, CTallU
poxnarbcst MT-mpoayKThl W JeTHUE Jareps A NpoQOpPHEHTAMU MIKOJIBHHUKOB CTapIINX
KJIACCOB, MOSIBUJICA PSiI HOBBIX TPO(ECCHOHATBHBIX CTAaHIaPTOB.

Bwmecte ¢ Tem, «ATnacy moiaydusa MHOTO KPUTHYECKUX 3aMEUaHUM U OT MOJIb30BaTeNeH, U
OoT 00pa30BaTeIbLHOrO0 COOOIIECTBA, M OT OTPACIEBBIX B3KCHEPTOB. MBI OXHMIAIH U JaKe
IPOrpPaMMUPOBAIN 3Ty pEaKUUI0 (IIPUMEPHO B TOM JK€ JIOTUKE Ceiyac BBITYCKAETCs
nporpaMMHoe obecriedeHre win cmaptdousl). Ha 3Tom sTame k KOMaHAe MPHUCOCAMHUIIUCH
Hmutpuii CynakoB u lapsst BapnamoBa, KOTOpbIe TOMOTIH J0pa00TaTh U BHITYCTUTH B Haydaie
2015 r. BTOpY10, CYIIECTBEHHO PACIIUPEHHYIO U JOMOJHEHHYIO peAaKiuio ATiaca.

C xonna 2014 r. npoekt peanuzyercs noa pykosoacrsoM JImurpus Cynakosa. B 2015-
17 rr. mox pykoBojcTBOM JMuTpusi ObUl pOBENEH Pl KOHKYPCOB Cpeau 00pa30BaTeIbHBIX
METOJMCTOB, BBINYILEHbI COOPHUKH METOJIUK 110 MPO(YOPUEHTALIUN C TPUMEHEHUEM MaTEpUaJIOB
«ATtnacay. B 2017 r. 6b110 npecTaBICHO HHTETPAIbHOE KOPOOOYHOE pelIeHue, 00beINHSIOIIee
pasnuyHble TPOPOPHEHTAIIMOHHBIE HWIPHl M METOJWYECKHE WHCTPYMEHTHI, HPUTOAHBIC JUIS
MCIOJIb30BaHUS B IIKOJIAX U YUPEKICHHUIX JOMOJIHUTEIHHOTO 00pa3oBaHusl.

[IpoekT «ATmaca HOBBIX mpodeccuil cral OAHUM U3 (IIATMAHCKUX TIPOEKTOB
MockoBckoii mKonbl yrnpaeieHus. Ero martepuansl UCHOIB3YIOTCS B y4eOHBIX Mporpammax u
npodeccuoHanibHbIX KoH(pepeHusax I[lkomsl. B 2014 u 2016 rr. llkomoit Taxke ObUIH
OpraHU30BaHbl BBICTABKH XYJO0>KECTBEHHBIX M (PoTOrpaduueckux MpPOEKTOB, BIOXHOBICHHBIX
nnaesMu «Atiacay.

ATEHTCTBO CTPAaTErM4E€CKUX MHUIIMATUB C CAMOI'0 Havajia sBJSJIOCh MAPTHEPOM JaHHOTO
IPOEKTa M OKAa3blBAJIO CYILIECTBEHHYIO IIOMOIb IIPOEKTY, BKIIOYAs aJMUHUCTPATUBHYIO
MOJJIEPKKY, CHATHE OapbepOB Ha pean3alio, MPEeI0CTaBICHUE IKCIIEPTOB U CIICUATHCTOB AJIs
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKM €r0 Pe3yJIbTaTOB, a TaKXKe B AMU3aiiHe, MyOIUKaIluu U
pacrnpocTpaHeHHH ATiaca Mo MIUPOKOMY KpYTy Iosib3oBarelnieil (By3bl, MpoQopHUeHTAIMOHHBIC
YUpEXKJIEHUS U JIp.).

Bonpocs! nuis1 00cyxneHust

1. 3nauenue «ATiiaca HOBBIX POQPECCHI.

3amanusa

2. Tlpoananu3upoBath cojepxkaHue «ATiaca HOBBIX Mpodeccuity, onucarh mpodeccuu

yxoJsiee 1 npodeccun Oyaymiero.

PexoMmeH1yeMble HCTOUHUKH HH(POPMAITHT
(Ne mctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepner-
pecypehl
1-2 1-4 1 17
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PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyii sto! Kak rcmonp3oBaTh
rpaduky, CTUKEphl M HWHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cub66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ncnons3oBarb
rpaduKy, CTUKEpbl W HMHTEIIEKT-KapThl Uil KOMaHIHOW pa6oTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautces B mpemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcailT-MeHePKMEHT DIIEKTPOHHBIN pecypc : yuebnoe nocodbue / T.M. / 'omaronoBa
/ T'N. CunynoBa / T.K. CwmbikoBckas / A.A. CuayHoB. - Bonrorpan : Bonrorpanackwuit
rOCy/IapCTBEHHBIN COLMaIbHO-TIEAarornyeckuil ynusepcurer, «llepemena», 2017. - 147 c. -
Knura naxoaurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-9935-0370-7, sx3emMmuisipoB
HEOTPaHHUYEHHO

3. VuHoBauuoHHBIH (OpcalT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPAa3BUTHS
NpEANPUHIMATENBCKUX CTPYKTYp DIEKTPOHHBIN pecypc : Monorpadus / M. H. Ayaun [u np.]. -
Mockga : Uznarensckuii nom «Hayka», 2013. - 216 c¢. - Knura HaxoauTcsi B mIpeMUyM-BepCUHU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMILIsIpOB HEOTPAaHUUYCHO

4. HOpren, Anneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJCHUE KOMaHIaMHu DJIEKTPOHHBIH pecypc / Anmneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienwe komannamu,2020-02-28. - MockBa : AubhnuHa
[Ma6aumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

5. JlunmepcTtBo W KOMaHAoOOpazoBaHHME OIEKTpOHHBIM pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxen /. B., 3parunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmpaBieHue KOMaHIION : Hay4yHO-TIONMYJSPHOE U3JAaHUE. - Mep. C aHrd. - Mockaa :
AneruHa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmmx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIIPOB HEOIrPAHUYEHO

7. DamonncoH, D. B3zaumoneiictBue B komanje : Kak opraHu3aiuu ydaTcs, CO3/1al0T
WHHOBAIIMHM U KOHKYPUPYIOT B SKOHOMHKE 3HAHUI : mep. ¢ aHri. / OMu DAMOHACOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiit O95C «YHuBepcuTeTckas OMOINOTEKA OHITAWHY)

9. http://www.economicus.ru/nfpk/pe.php (OOpazoBatenbHsbIit moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http:///www.garant.ru/ (CaiiT uH(popMaIioHHO-TIpaBOBOro nopraja «I apanr»).

12. http:/ffcior.edu.ru/ (Caiir denepanpHoro 1eHTpa HH(GOPMAIHOHHO-00pA30BATEILHBIX

pecypcoB).
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MMHUCTEPCTBO HAYKHU U BBICIIET'O OEPA30OBAHUS POCCHUMCKOM GEJEPALIMNA
OEJIEPAJIBHOE T'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YUPEX/IEHUE BBICILIEI'O OBPA3OBAHN
«CEBEPO-KABKA3CKWI ®EJIEPAJIBHBINA YHUBEPCUTET»

[Taruropckuit uacTUTYT (hrnman) CKOY

METOANUYECKHUE YKA3ZAHUSA
10 OPT AHMU3ALIMM U ITPOBEJEHHIO CAMOCTOSTEJIbBHON PABOTEI

10 JUCLUIIIHE 5
«TEXHOJIOI'M ®OPCANUTA B KOMAH/IHOU PABOTE»
JUIS1 CTYJICHTOB HAIPaBJICHUS MTOATOTOBKHU

Hanpasnenue noarorosku 08.03.01 — CtpoutenscTBo
Hanpasnennocts (mpodguiib) « CTPOUTENBCTBO 3IaHUIA U COOPYKEHHI

IsaTuropck
2024
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IIpenucaosue

Llenp  ocBoeHMs  TUCHMIUIMHBL:  (opMHpOBaHHME  Habopa  MpodecCHOHANbHBIX
KOMITETCHIIMK Oymymiero O6akanaBpa mo HampasieHuto moaroroBku 08.03.01 - CtpourtenscTBo |,
(mampaBieHHOCTH (mpoduin): «CTPOUTETHCTBO 3/IaHUN U COOPYKEHUI») B chepe mpruMeHeHus
(bopcaT-TeXHOJIOTHIA.

3amauaMul TUCIUTUTNHBI SIBIISIETCS:

- U3YYCHHE MOHSTHUS U CYHIHOCTH (QopcailT-rexHojoruii, (opcaiiTuHra Kak MeTojaa
yIpaBJICHUS] H3MEHEHUSIMH,

— ompejelieHne KOMaHAHBIX pOJIEH M COIHUAIBHOTO B3aHMMOJCHCTBHUS B IMPOEKTHOMN
NeSITeIbHOCTH;

— O3HaKOMJICHME C MPAKTUKOW TMpoBeneHus QopcaiT-ceccuii Kak HWHHOBALIMOHHOTO
MHCTPYMEHTA CTPATETUUYECKOTO YIPABICHHUS;

— omnpeaeneHue GopcanT-rpaMOTHOCTH KaKk UHCTPYMEHTa KOMaHTHOTO Pa3BUTHUS;

— u3yuenue Texnosornu Rapidforsight u ee ucronp3oBanue B KOMaHAHOW padoTe;

— aHanmu3 ¢opcaliT KOMIETEHIMH, pe3yibTaThl NMpUMEHEHHs (OopcalT-TeXHOIOTHI B
KOMaHJIHOH paboTe.

JlucuunimHa OTHOCUTCS K JAMCHMIUIMHAM IO BBIOOPY, €€ OCBOEHHE IPOUCXOIUT BO 2
cemecTpe.

Komnerenuuu, chopMupoBaHHBIE B XOAE€ W3YYEHHS] JUCHUIUIMHBI «TexHOJIOrun
¢dopcaiiTa B KOMaHJHOW paboTe » MOryT ObITh BOCTPEOOBAHBI NMpPHU H3YyYEHUU JTUCIHUIUINH,
CBA3aHHBIX C OpraHu3alueil KoOMaHAHOW pabOThl W TPHU  BHIIOTHEHUH  BBITYCKHOU
KBaJIM(DUKALIMOHHOM pabOoTHl.

Komnerenuuu oby4aromierocsi, GopMupyeMble B pe3yJIbTaTe OCBOECHUS AUCHUIUIMHBIL

rlﬁl CoaepxaHne KOMIETEHIUN [Mudp
YHuBepcajabHbIe KOMIIETCHIHHU YK-(Ne)
1. Crioco0eH OoCyLIECTBISTh COLMAIIbHOE B3aUMOJIEHCTBUE U PEAIN30BbIBATH VK-3
CBOIO POJIb B KOMaHJIE
CTpyKTypa 1 KOMIOHEHTHBIN COCTaB KOMIIETEHIIUU
TexHonoruu Cpencrea n
[lepeueHb KOMIIOHEHTOB (dbopMupoBaHUS TE€XHOJIOTHH
KOMIIETEHIIMH OLICHKHU
3naem: Jlexmuu CobecenoBanue,
- crienu UKy GopcalT-TEXHOJIOTUI B IIpOLECCEe CamocrosiTenbHas | TECTUPOBAHUE
OCYILECTBJICHHS] KOMaH/IHOM paboThI. pabota
Ymeem: [IpakTuueckue CobecenoBanue,
- IJIJAHUPOBATh U OCYHIECTBIIATH COLIMAIBHOE paloThI TECTUPOBAHUE
B3aMMOJICIICTBHE B paMKax KOMaHIHOM pabOTHl. CamocrosiTenbHast
pabota
Bnaoeem: [IpakTnueckue DK3aMeH
- CIOCOOHOCTBIO OPTaHU30BHIBATh KOMaH/IHYIO paboTy paboThI
WCITOJIh30BaTh B Hel (popcailliT-TeXHOJIOTHH, CamocTrosiTenbHast
CIOCOOCTBYIOIIME KOMaH/IHOMY PEIIEHHIO MTOCTaBIeHHbIX | paboTa
3aja4.

O01mas xapaKkTepuCcTHKA CAMOCTOATEJIbHOM PadoThI CTyAeHTA NPH U3YyYEeHHH AUCHHIINHBI

Lenbto caMmocTosTEILHOM PabOThI CTYAEHTOB MO JucuuIuinHe « TexHomoruu ¢opcaiita B
KOMaHAHOM  pabore  »  dABIsAETCA  OBJaJeHHEe  (PyHAAMEHTAJbHBIMU  3HAHUSIMHU,
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npo(ecCHOHANPHBIMA ~ YMEHHUSIMH ¥ HaBBIKAMHU  JEATCNIBHOCTH 10 TPOQUITIO, OMBITOM
TBOPYECKOM, MCCIIENOBATENbCKOM jaesTenbHOCTH. CamocTosATeNnbHas paldoTa CTYJICHTOB
CIIOCOOCTBYET Pa3BUTHIO CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH W  OPraHW30BaHHOCTH,
TBOPYECKOTO MOIX0/1a K PEUICHUIO MPo0ieM y4eOHOTro U MPOPECCHOHAIBHOTO YPOBHSI.

3amagyamMu  caMOCTOSATENbHOW paboTel To aucnuiuinHe «TexHonmorum dQopcaiita B
KOMaHJTHOH paboTe » SBIISIFOTCS:

- CHCTEeMaTu3alus 1 3aKpeIIeHHEe TOJIyYeHHBIX TEOPETUUECKUX 3HAHUHN U MPAKTUYECKUX
YMEHHH CTYICHTOB;

- yriyOJieHHE U paclIMpEeHUe TEOPETUUECKUX 3HAHUM;

- (dopMHUpOBaHWE YMEHHUH HCIIOIH30BaTh HOPMATUBHYIO, IPAaBOBYIO, CIIPABOYHYIO
JIOKYMEHTAIMIO U CTICLIMATIbHYIO JTUTEPATYPY;

- pa3BHUTHE TO3HABATEIBHBIX CIIOCOOHOCTEH M AKTUBHOCTHU CTYACHTOB: TBOPYECKOM
WHULIUATUBBI, CAMOCTOSATEIIbHOCTH, OTBETCTBEHHOCTH M OPTraHU30BAHHOCTH;

- (OopMHpPOBaHHE CAMOCTOATEIBHOCTH MBIIUICHHS, CIOCOOHOCTEH K CamMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOpeallh3alluu;

- pa3BUTHE UCCIICIOBATEILCKUX YMEHU;

- WCIOJIb30BaHWE Marepuaja, COOPaHHOTO U TMOJYYEHHOTO B XOJAE CaMOCTOSATEIbHBIX
3aHATUH Ha CEMUHApax, Ha TNPAKTUYCCKUX W JabOpaTOpPHBIX 3aHATHAX, NPH HAIUCAHUU
KYPCOBBIX PaOOT U BBITYCKHON KBATM(UKAIMOHHON PaOOTHI.

2. Ilinan-rpauk BbINOJHEHUS] CAMOCTOATEIbHON PadoThl

o WToroBbiii IpoayKT CpenctBa u O6beMm
Kon peanuzyemoit Bun pesrenpHocTH N
KOMITCTCHIIIH CTYIeHTOB CaMOCTOSITCIILHON [EXHOJIOTHH OIEHKH| YacoB
paboThI
NJ-1 YK-3 Komannnas pabora Pa3zpaborannbie 3amura npoexTa,
N-2 YK-3 COLIMATBHBIN HUJTH pa3pabOTaHHOTO
N-3 YK-3 OM3HEC-TIPOCKT, 110 TEXHOJIOTUH
pa3paboTaHHbBIC B ¢dopcaiita 45
pamMKax KOMaHJIHOM
paboThI TIO
¢opcaiit-
TEXHOJIOTHH
N-1 YK-3 [ToaroroBka K JEKIIMU Koncnexr CobecenoBanue
NJ-2 YK-3 5)
NJI-3 YK-3
-1 YK-3 [ToaroroBka k Koncnexr CobecenoBanue
-2 YK-3 MPAKTUYECKOMY 3aHSITHIO 5)
NJI-3 YK-3
-1 YK-3 CamocTosiTeNTbHOE Koncnexr CobecenoBanue
-2 YK-3 U3Y4EHUE JTUTEPATyphl 5)
NJI-3 YK-3
Hroro 3a 2 cemectp 60
Hroro

PadoTa ¢ 1ureparypoii
JIJist yCHenHOTO OCBOCHHUS TUCIUTUIMHEI, HEOOXOIUMO CaMOCTOSITENIEHO JAETaTbHO U3yYUTh
MMPEACTABJICHHBIC TEMBI 110 PEKOMCHAYEMBIM HCTOYHHUKAM I/IH(l)OpMaIII/II/IZ

Ne PexomeH1yeMble HCTOUHUKH UHPOPMALIUU
/m | TeMbl 1u1si CaMOCTOSATENBHOTO U3YYEHHUS (Ne uctounuka)
OcHoBHas | lononnu- | Meronu- | aTepHer-
TelnbHasl | 4eckas pecypceel
1 | IlousTue u cymHocTh Gopcailt- 2 3 1,2 2,3
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TEXHOJIOTHH, (POPCAUTUHT KaK METO
YIPABIEHUS N3MEHEHUSIMU

2 | KomanaHble poii U COIMAIBHOE

B3aUMO/ICICTBUE B IPOCKTHOM 1 2,3,2,6 12 2,3,5,6
JESITENLHOCTH

3 | dopcaiiT-ceccuu Kak MHHOBAIITMOHHBIN 1 5 12 23
WHCTPYMEHT CTPATErHYE€CKOTO yIPaBJICHUS ' !

4 | ®opcailT-rpaMOTHOCTh KaK HHCTPYMEHT 12 4 12 45
KOMAaHJTHOT'O Pa3BUTHS

5 | Rapidforsight Texunomorust u ee 12 34 12 12346

WCIOJIb30BaHNE B KOMaHIHOH pabore

6 | ®opcailT KOMIIETEHIINA, PE3yIbTaThI
npuMeHeHus! popcaliT-TEXHOJOTUH B 1,2 7,8 1,2 1,2,3,4,6
KOMaHJIHOU paboTe

2. Onucanue MKAJbI OICHUBaAHUA

MaxkcuManbHO BO3MOMKHBIA Oaii 3a JaHHBIM TEKYHIIMH KOHTPOJIb YCTaHABIMBAETCS
paBHbIM 25. TekyIiee KOHTPOIBHOE MEPOIIPHUITAE CYUTACTCS CAAHHBIM, €CIH CTYACHT IOIYYHIT
3a Hero He MeHee 60% OT yCTaHOBJIEHHOIO MJISi 3TOrO KOHTPOJII MaKCHMAlbHOro Oasia.
PeliTuHroBblil 6aii, BBICTABISIEMbIN CTYIEHTY 3a TEKYILEEe KOHTPOIbHOE MEPOIIPHUAITHE, CIAHHOE
CTYACHTOM B YCTAHOBJIGHHbIE I'pa()MKOM KOHTPOJBHBIX MEPONPUATHI CPOKH, OINpenensercs
CJIEAYIOIIUM 00pa3oM:

PeliTHrOBBIH Gast
YpoBeHb BBITIOJIHEHUSI KOHTPOJIEHOTO 0
(B % OT MakcuUMalbHOTO Oasia
3ajaHus
3a KOHTPOJIbHOE 33JJaHUE)
OTnuuHbIi 100
Xopommii 80
Y 10BIIETBOPUTENBHBIN 60
HeynosieTBOpUTENbHBIN 0

IIpome:xxyTouyHast aTTecTALUSA
[IpomexyTouHas aTTecTalus MpoBOIUTCS B popMe 3a4eTa.

Kpurepun ouenku
1. Kpurepuu onieHUBaHUS KOMIETEHIM

OlleHKa «3aYT€HO» BBICTABISAETCS CTYAEHTY, €CIAM OH IO0Kazal CHOCOOHOCTh
OCYIIECTBIISITh COLMAIbHOE B3aUMOJAECMCTBME W PpEaJM30BBIBATH CBOK pOJIb B KOMAaHJE,
UCTOJb3Ys TEXHOJOTHH (hopcaiira.

OlleHKa «HE3a4TE€HO» BBICTABISIETCS CTYICHTY, €CIM OH HE II0Ka3al CHOCOOHOCTh
OCYILECTBIIAATh COLMAIbHOE B3aMMOACHCTBME W PpEaJIM30BBIBATH CBOK pOJIb B KOMAaHJE,
HCIIOJIB3YS TEXHOJIOTUHU (hopcaiiTa.

3. Meroanyeckne MaTepualibl, ONpeAeJSIIONIe IPOLeIyPbl OLUEHUBAHUSA 3HAHUN,
YMeHMii, HABBIKOB M (MJIM) ONBITA JeATeJHLHOCTH, XapAKTEePU3YIOIIMX 3Tanbl (opmMupoBaHus
KOMIIETEHIMI

Iporeypa mpoBefeHUsI JAHHOTO OLIEHOYHOTO MEpONpHATHS BKIIIOUAeT B cebs: Oecemy ¢
Iperno/iaBaTesieM Ha TeMbl H3y4aeMOoi TUCHUIUIMHBI, a TAKKE yJacTHe CTYIEHTa B KOMaHJHOM paboTte
IpH MPOBeZIEHUH (hopcaiT-ceccuil.
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[penyaraemple CTYICHTY 33/1aHUS IO3BOJISIIOT MPOBEPUTDH KomrieTeHimu: Y K-3.

JU1s TOATOTOBKY K JJAHHOMY OLIEHOYHOMY MEPOINPUSTUIO HEOOXOIMMO N3y4UTh JIEKIIMOHHbINA
Marepuas, MaTepUalibl MPAKTUUECKUX 3aHATUM, a TAKXKE BOIPOCHI, BBIHOCUMbIE HA CAMOCTOSTEIIBHOE
U3y4CHHUE.

IIpy DOArOTOBKE K MCIBITAHUIO CTYJEHTY IIPEIOCTAaBISIETCS IIPABO I10Jb30BATHCSI CBOMMU
KOHCIIEKTaMH.

[lpu mpoBepke 3amaHus, OLEHUBAIOTCS IIOJHOTA PACKPBHITHS MPOOJIEMBI, HCIIOIB30BAHUE
Pa3IMYHBIX HCTOYHUKOB UH(OPMALIUH, YETKOCTb U3JI0KEHHUS OTBETA.

3. MeTrognueckue yKa3aHusi K MHTEPAKTHBHBIM 3aHATHAM

B pamkax NUCHUIUIMHBI IUITAHUPYETCsl OpraHu3alusg W IpoBeleHue (opcalT-cecuu, Ha
KOTOpPOH 10 BBIOpAaHHOM CTyJIEHTaMH TeMaTWKe OyIeT cocTaBieHa KapTa TpPEHAOB U
pa3paboTaHbl IPOEKTHI COIIMATILHOTO WJIM KOMMEPYECKOT0 XapaKTepa.

Kpurepun ouenku

2. Kpurtepuu oueHMBaHUS KOMIETEHIHIT

OneHKa «OTJIMYHOY» BBICTABISETCS CTYACHTY, €CJIM OH aKTUBHO NPUHUMAET ydyacTHe B
pabote ¢opcaiiT-ceccuu, BBIIBUraeT HAEU M yMEET MX J0Ka3zaTh, CIIOCOOEH aHaIu3UpOBaTh
CYILIECTBYIOIINE TPEH/IbI U pa3pabaThIBaTh HA UX OCHOBE HOBbBIE IPOEKTHI.

OneHka «XOpouio» BBICTABISAETCS CTYIEHTY, €CJIM OH HE OYEHb aKTUBHO INPUHUMAET
ydacTue B paboTe (opcailT-cecCuu, OJHAKO BBIIBUTAET WICH M YMEET YaCTUYHO UX JIOKa3aTh,
CHoco0eH aHaJIM3UpPOBaTh CYLIECTBYIOIIME TPEHIbl U pa3pabaThiBaTh HA HUX OCHOBE HOBBIE
IIPOEKTHI, UM Y4aCTBOBATh B UX pa3paboTKe.

OneHkKa «yJOBIETBOPUTENBLHO» BBICTABIISIETCS CTYIEHTY, €CIIM OH IACCUBHO NPUHUMAET
ydactue B paboTe (opcaiiT-ceccuu, HE BBIABHTaeT WAEH M HE YMEET HMX JI0Ka3aTh, OJHAKO
CHOCO0EH aHaIM3MPOBAThH CYIIECTBYIOIME TPEH/IbI U Y4acTBOBaTh B pa3pabOTKe HAa UX OCHOBE
HOBBIX IIPOEKTOB.

OneHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISAETCS CTYIEHTY, €clid B paboTe Qopcailt-
CECCHM OH HE y4acTBOBAI.

2. Onucanue MKAJIbl OLIEHUBAHUSA
MaxkcuManbHO BO3MOKHBIM Oalll 3a JAaHHBIM TEKYIIUHA KOHTPOIb YCTaHABIUBAETCS
paBHbIM 25. Tekymiee KOHTPOIBLHOE MEPOTIPUATHE CUUTACTCS CAAHHBIM, €CITH CTYJICHT ITOTYYHIT
3a Hero He MeHee 60% OT YCTAaHOBIEHHOTO JUIS ATOTO KOHTPOJSI MaKCHMaJbHOTO Oasia.
PeitTuHroBBIN Oal, BRICTABISIEMBIN CTYACHTY 3a TEKYIIEE€ KOHTPOJIbHOE MEPOTIPUSITHE, CTAHHOE
CTYJEHTOM B YCTaHOBIIEHHBbIE TpPapUKOM KOHTPOJBHBIX MEPOINPHUSTHI CPOKH, OMpeAeNsieTcs
CJIEIYIOIIUM 00pa3oM:

YpoBeHb BBINIOJIHEHUS! KOHTPOJILHOTO Peiitunrossrit 6amn (B % OT MakCUMAaJIbHOTO
3aTaHUS Oayyta 3a KOHTPOJIBHOE 3aJIaHue)
OTanuHbIN 100
Xopommid 80
Y 10BIIETBOPUTENBHBIN 60
HeynosnerBopurenpHbIi 0

Mertoanyeckne MaTepuabl, ONpeaesoIue Mpouelypbl OLeHHBAHUA 3HAHWI, YMEHMI,
HABBIKOB M (WJIM) ONbITA [AeSITeJbHOCTH, XapPaKTepH3YHIOILIUX IJTanbl (OPMHUPOBAHUS
KOMIIeTeHLM I

[Ipouienypa npoBenieHnsI JAHHOTO OLEHOYHOTO MEPOIPUSATHS BKIIFOUAET B ceOsl: HalMCaHUe
pedepara 1o oHOM U3 MPEUIOKEHHBIX TEM U BBICTYIUICHHE C HUM MEpe]l CTYIeHYECKOH ayIUTOpUeH.

[pemnaraemple CTyICHTY 33 aHusI TIO3BOJISIFOT IMTPOBEPHUTH KoMiteTeHmH: Y K-3.

JUIs TOATOTOBKM K JIAHHOMY OLIEHOYHOMY MEpOIPHATHIO HEOOXOAMMO M3Yy4YHUTh PabOTHI
OTEUECTBEHHBIX M 3apyOEXKHBIX YYEHBIX IO JaHHOM mpoOieMaThke, MPOCMOTPETh MOCIEeTHHUE
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AHATUTUYECKUE OTYCTHl M CIPABOYHUKH, & TAKKe MOBTOPUTH JICKIIMOHHBIA MaTepUall, MaTepPUAIIBI
MPaKTUYECKHUX 3aHSTHM, a TAKKe BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITENbHOE N3yUYEHHE.

[Ipy MoAroTOBKE K OTBETY CTYAEHTY MPEIOCTABIACTCS MPABO MOJIB30BATHCS CBOCH PabOTOM 1
KOHCIIEKTaMH.

[lpu mpoBepke 3amaHus, OICHUBAIOTCS TOJHOTA PACKPBITHS TPOOJIEMBI, HCIOJB30BAHNE
Pa3IMYHBIX UCTOYHUKOB MH(OPMAIHH.

MeToanyeckue yKa3aHusi 0 H3YYEeHUI0 T€OPEeTHYECKOr0 MaTepuaJsia

Padora ¢ kHurou

[Tpu paboTe ¢ KHUTON HEOOXOIMMO MOAOOpPATH JTUTEPATYPY, HAYUUTHCS MPABUIHHO €€
YUTaTh, BeCTH 3amucu. [l moadopa aurepaTypsl B OMOIMOTEKE UCHOIB3YIOTCS al(paBUTHBIN U
CHCTEMAaTUYECKUI KaTaJlOlHU.

BaxHo MOMHUTB, UTO pallMOHAJIbHBIE HABBIKK paOOThI C KHUTOHM - 3TO Bceraa OoJbliast
HKOHOMHS BPEMEHU U CHUIL.

[TpaBuiibHBIT  TONOOpP Y4YEOHHKOB PEKOMEHIYETCS IpernojaBaTesieM, YUTAOIINM
JeKUMOHHBIN Kypc. HeoOxomumas nureparypa MOXKET ObITh TakKe yKa3aHa B METOAMYECKHX
pa3paboTKax 1o JaHHOMY Kypcy.

N3yuas marepuas 1no y4yeOHMKY, CIEIyeT MEPEeXOAUTh K CIEIYIOIIEMY BOIPOCY TOJIBKO
nociie TPaBUIBHOTO YSACHEHHUS MpPEIbIIyIIero, OMHUChIBas Ha Oymare Bce BBIKIAAKUA U
BBIYHCIICHUS] (B TOM YHCJIE T€, KOTOPhIE B yYEOHHKE OIYIICHBbl WM Ha JICKIUW JaHBI IS
CaMOCTOSITENIbHOTO BBIBOJIA).

[Tpu n3yueHnn 1r000# TUCIMILIHHBI OOJBIIYIO H BAKHYIO POJIb UTPAET CAMOCTOSTEIbHAS
WHAMBHUAYyallbHAs paboTa.

Ocoboe BHHMaHHE cJeayeT OOpaTUTh Ha OIpEeIesieHHe OCHOBHBIX IOHATHH Kypca.
CryneHT J0JDKeH MoApoOHO pa3dupaTh MPUMEPHI, KOTOPHIE MOSCHSAIOT TaKue OMpelNeieHUs, U
YMETh CTPOWTH aHAJIOTUYHBIC TPUMEPHl CaMOCTOATENbHO. HyXKHO 1DOOMBAaThCcs TOYHOTO
NpEJICTaBICHUsT O TOM, YTO H3ydaellb. [lole3HO CcOCTaBNsATh OMOpPHBIE KOHCIHEKTHI. [Ipu
M3y4EeHUU MaTepHayia Mo y4eOHUKY MOJIE3HO B TeTpajau (Ha CHEIUaIbHO OTBEIEHHBIX IMOJISX)
JOTIONHSATh KOHCIIEKT JeKiui. TaM ke ciemyeT oTMedaTb BOMPOCHI, BBIAEIEHHBIE CTYIECHTOM
JUIsL KOHCYJIBTAllMU C MPEN0/1aBaTEIEeM.

BbIBO/IBI, IOJTyUEHHBIE B PE3YJIBTATE U3YUEHUS, PEKOMEHAYETCS B KOHCIIEKTE BBIJIEIATD,
4yTOOBI OHH MPHU TIEPEUUTHIBAHUH 3AMTUCEN JTyUIIle 3aTOMUHAIUCE.

OnbIT NOKa3bIBAET, YTO MHOTUM CTYAEHTaM IIOMOTAeT COCTABJICHHE JIMCTA OMOPHBIX
CUTHAJIOB, COJIEpIKaIlero BayKHEHIINe 1 Haubosee 4acTo ynorpediseMmble GOpMyJibl U MOHSATHUS.
Takoil TUCT mMOMoOraer 3amoMHUTH (POPMYIIBbI, OCHOBHBIC TOJIOKEHUS JIEKIIMH, a TaKK€ MOXKET
CITYXKHUTb MTOCTOSIHHBIM CIIPABOYHUKOM JISI CTYCHTA.

PaznuuaroT ABa BUJa YTEHUS; IEPBUYHOE U BTOPUYHOE. [/epsuunoe - 3T BHUMATEIbHOE,
HETOPOILJIMBOE UTEHUE, P KOTOPOM MOXKHO OCTAHOBUTBHCS Ha TPYAHBIX MecTax. [locie Hero He
JOJI’KHO OCTaThCs HU OJTHOTO HEMOHATHOTO oyioBa. Coliep:kaHue HE BCETJa MOXKET ObITh MOHSATHO
1ocJie IEPBUYHOTO YTEHHUS.

3amavya 6mopuuHo20 YT€HUS TIOJIHOE YCBOCHHE CMBICIA IIENIOT0 (10 CUeTy STO UYTEHHE
MOET OBITh M HE BTOPHIM, a TPETHUM WJTU YETBEPTHIM).

IIpaBuiia caMmoCTOATENbHOI PadOTHI € JIUTEPATYPOHl

Kak yxe oTrmeuanoch, camocToATelIbHas paboTa ¢ yueOHMKaMU U KHUTaMH (2 TakkKe
CaMOCTOSITEIIbHOE TEOPETHUECKOE HCCleJoBaHre Mpo0eM, 0003HAUCHHBIX MperoaBaTeieM Ha
JEKIUAK) — ITO BakKHeWIIee ycinoBue (OPMUPOBAaHUSA y ceOsi HAyYHOTO Croco0a MO3HAHUS.
OCHOBHBIE COBETHI 3/1ECh MOYKHO CBECTH K CIIEAYIOIIIM:

* CocTaBuUTh MEpEUYECHb KHUT, C KOTOPBIMU BaM cienyeT mo3HakOMUTHCS;

» CaM Takoi nepevyeHsb J0HKEH ObITh CHCTEMATH3UPOBAHHBIM.

* O0s13aTeIbHO BBHIMKUCHIBATH BCE BBHIXOAHBIC JTAHHBIC TIO0 KaXXA0W KHUTE (TIPU HAMCAHUU
KYPCOBBIX U JUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYCHb COKOHOMHTH BPEMSI).
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* PazoOparbest must celsi, Kakve KHUTH (WM Kakue TJIaBbl KHUT) CJIEAyeT MPOYHTATh
0oJiee BHUMATEIbHO, @ KAKUE — MPOCTO MPOCMOTPETb.

* [Ipu cocTaBneHuu nepevHeit JIuTepaTyphl ClielyeT MOCOBETOBATHCS C MPEIogaBaTeIsIMu
U HAyYHBIMU DPYKOBOJUTEISIMH (MJU Jaxe ¢ 0oJjiee MOATOTOBIEHHBIMH U 3PYAMPOBAHHBIMU
COKYpCHHKaMH), KOTOpbIE MOMOTYT BaMm Iydiiie COpUEHTHUPOBATHCS, HA YTO CTOUT OOpaTHTH
OoJblIee BHUMaHUE, a Ha 4TO BOOOIIE HE CTOUT TPAaTUTh BpEMSL...

*EcTecTBEHHO, BCE MPOYUTAHHBIC KHUTH, YUCOHUKHU U CTaThH CIIEyeT KOHCIIEKTHPOBATh,
HO 3TO HE 03HAYaeT, YTO HAJ0 KOHCIEKTHPOBATh «BCE MOAPSAI»: MOKHO BBIIUCHIBATH KPATKO
OCHOBHBIC HJIEM aBTOpa M WHOTJIa MPUBOJIUTH Haubojee SiPKUe M IOKa3aTelIbHbIe LUTATHI (C
yKa3aHHUEM CTpaHUIL).

UteHue Hay4HOro TEKCTa SIBJSIETCS YaCThIO MO3HABATEJIbLHOU AesiTenbHOCTU. Ee nens —
U3BJIEYCHHE U3 TEKCTa He0OXxoauMoil nHpopmaruu. OT TOro Ha CKOJIbKO OCO3HAHHA YHUTAIOLIUM
coOCTBEHHAs BHYTPEHHSS YCTaHOBKA MpU OOpAIIEeHUH K TEYATHOMY CIIOBY (HAWTH HYKHBIC
CBEICHMSI, YCBOUTh MHGOPMAIUIO MOJHOCTHIO WM YaCTHMYHO, KPUTHUYECKH MPOAaHATU3UPOBATH
MaTepuai U T.I1.) BO MHOI'OM 3aBUCHT 3()()eKTHBHOCTh OCYIIECTBISEMOTO JCHCTBUSI.

Bb1iensor 4eTblpe OCHOBHBIE YCTAHOBKHM B UTEHUM HAYYHOT'O TEKCTa!

1. naDOpPMATMOHHO-TTIOMCKOBBIH (3a/1a4a — HAWUTH, BBIACIUTH UCKOMYIO HH(DOPMAIIHIO)

2. ycBauBaromasi (ycuiausi 4MTaTesds HampaBlieHbl HA TO, YTOOBI KaK MOXKHO IIOJHEE
OCO3HATh W 3allOMHUTh KaK CaMU CBEJICHMS HU3JlaraéMble aBTOPOM, TaK M BCIO JIOTHKY €ro
paccyXIeHui)

3. aHAUTUKO-KPUTHUYECCKAsT (YUTATENIb CTPEMHUTCS KPUTHYCCKU OCMBICIUTh MaTepual,
MIPOAHAIM3UPOBAB €r0, ONPE/ICTINB CBOE€ OTHOIICHHE K HEMY)

4. TBOpUecKas (CO3JaeT y YnuTaTessl TOTOBHOCTh B TOM WJIM MHOM BHUJIE — KaK OTIPAaBHOU
MYHKT 71 CBOMX PAcCyXJIEeHUM, Kak o0pa3 i JeiCTBUS MO aHAJIOTHH U T.I. — HUCIOJIb30BaTh
CYXKIEHHsSl aBTOpa, XOJ €ro MbICIEH, pe3ynbTaT HaONIo0AEHHUs, pa3padOTaHHYIO METOJUKY,
JOTIOTHUTD WX, TOJABEPTHYTh HOBOW IIPOBEPKE).

OcHOBHBIE BUJIbI CUCTEMATHU3UPOBAHHOM 3aMMCH ITPOUYUTAHHOTO:

1. AHHOTHpOBaHHE — TPEAENbHO KpPAaTKOE CBSI3HOE OINHCAaHWE MPOCMOTPEHHOM WU
MIPOYMTAHHON KHUTH (CTaThH), €€ COACPIKAHUs, UCTOUHUKOB, XapaKTepa U Ha3HAYCHUS,

2. [lnanupoBanue — KpaTkas JIOTMYECKas OpraHu3alus TEeKCTa, PacKphIBAIOIIAs
coJiep’KaHue U CTPYKTYPY U3Y4aeMOro MaTepuana;

3. TesupoBanue — NTaKOHMYHOE BOCHPOM3BEIECHNE OCHOBHBIX YTBEp)KIEHUI aBTOpa 0e3
MpuBJIeYCHHS (AaKTHUECKOTO MaTepuana;

4. llutupoBaHue — JOCJIOBHOE BBHIUCHIBAHWE M3 TEKCTa BBIAEPIKEK, H3BICUCHUH,
HauboJee CyIIECTBEHHO OTPAXKAIOUINX Ty WIM UHYIO MBICIbH aBTOPa;

5. KoHncnekTpoBanue — KpaTKO€ M IOCJIEIOBATENbHOE U3JI0KEHUE COJEpKaHMs
MPOYUTAHHOTO.

KoHCneKT — cokHbBIN cocod M3T0XKEHHs COJEP>KAaHUS KHUTH WM CTaThU B JIOTUYECKOM
MOCJIeIOBATEIbHOCTH. KOHCIIEKT aKKyMyJIHMpYeT B ce0e MpenbIAyIue BUJIbI 3alUCH, TTO3BOJISET
BCECTOPOHHE OXBAaTUTh COJEPKAHUE KHUTH, CTaThU. [I03TOMY yMEHHNE COCTABIIATH IIAH, TE3UCHI,
JienaTh BBIMUCKA U JPYTHE 3aMUCH ONIPEIEIISeT U TEXHOJIOTHUIO COCTABIICHUS KOHCTIEKTA.

MeTtoanyeckue yKa3aHUs M0 COCTABJICHHIO KOHCIIEKTA

1. BHumarenbHO MpOYUTANTE TEKCT. Y TOUHUTE B CIPABOYHOMU JIMTEPAType HENOHSATHBIE
cinoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JJAHHBIE HA MOJISI KOHCIIEKTA;

2. Boiienure riaaBHOE, COCTaBbTE IIAH;

3. Kpatko cdopmymupyiiTe OCHOBHBIE ITOJIOKEHHUS TEKCTa, OTMETHTE apryMEHTAIUIO
aBTOPA;

4. 3akOHCHEKTUPYHTE  MaTepuain, dYeTko  cjeays  NOyHKTam  [aHa.  [lpu
KOHCIIEKTUPOBAHNUU CTapalTECh BBIPA3UTh MBICIb CBOMMH CJIOBAaMH. 3alMCH CIEAYET BECTH
YETKO, SICHO.

5. I'pamoTHO 3amuckiBaiiTe uuTathl. L{UTHPYS, yYUTHIBAiiTe TaKOHUYHOCTb, 3HAYUUMOCTh
MBICIIH.

28



B TexcTe KOHCIIEKTA JKelaTeIbHO IMPUBOAUTH HC TOJIBKO TC3WCHLIC IMOJIOKCHHA, HO U UX
nokazatenbeTBa. [Ipu odopmieHHH KOHCIEKTa HEOOXOJUMO CTPEMUTHCS K €MKOCTH Ka)JI0To
npeiokeHusl. MBICTU aBTOpa KHHUTH CIEAyeT H3JIaraTh KpaTKo, 3a00TsICh O CTWIE U
BBIPA3UTEILHOCTH HAMMCAHHOTO. UHCIIO JOMOJHUTENBHBIX JIEMEHTOB KOHCIIEKTa JO0JKHO OBITh
JOTUYECKH  OOOCHOBAaHHBIM,  3alUCH  JOJDKHBI  PACIpeNeNsaThCs B ONPEICICHHON
MOCIIE0BATEIbHOCTH, OTBEUAIOIIEH JIOTMUECKOM CTPYKTYype MpousBeaeHus. s yrouHeHus u
JIOTIOJTHEHUS HEOOXO0AMMO OCTABJISTh IMOJIS.

OBnazneHre HaBbIKAMU KOHCIIEKTHPOBAHUS TpeOyeT OT CTYJEHTa IIeJIeyCTPEMIIEHHOCTH,
MOBCETHEBHOM CaMOCTOSATEIILHON PabOTHI.

4. PexoMeH1yemMasi JIMTepaTypa
OcHoBHas JuTepaTypa:

1. JIoBun, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyit to! Kak ucnonbzoBath
rpaduky, CTUKEphl M HMHTEIUIEKT-KapThl Ui KOMAaHIHOM palboThl DIEKTPOHHBIM pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucrnonb3oBarsb
rpaduKy, CTUKEpbl W HMHTEIIEKT-KapThl Uil KOMaHIHOW pabotTh1,2020-06-10. - Mocksa :
Anbruna [Ta6mumep, 2019. - 280 c. - Kuura naxogurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpPOB HEOTPAHHUYCHO

2. ®opcaiiT-MeHeDKMEHT DIIEKTPOHHBIN pecypc : yuedbHoe nocoodbue / T.M. / 'omaronoBa
/ T.A. CungynoBa / T.K. CwmbikoBckas / A.A. CunyHoB. - Bomrorpax : Bonrorpanckmii
roCy/IapCTBEHHBIN COLMaIbHO-TIEAarornyeckuil ynusepcurer, «llepemena», 2017. - 147 c. -
Kunwura naxomutcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-9935-0370-7, sx3eMmsipoB
HEOTPaHUYEHO

JlonoiHUTeIbLHAS JTUTEpaTypa:

1. VlnHOBanMOHHBIN (OpcaiT KaKk MHCTPYMEHT KOHKYPEHTOCTIOCOOHOTO pa3BUTHS
IpeIPUHUMATEIBCKUX CTPYKTYpP DNEeKTpOHHBIN pecype : Monorpadus / M. H. lyaun [u ap.]. -
Mocksa : U3natenbckuii tom «Haykaw, 2013. - 216 c. - Kuura HaxoauTcss B IpeMUyM-BEpCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUIIpOB HEOTPAHUYECHO

2. FOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlugepctBo u
yIpaBicHHEe KOMaHIaMHu DJIeKTpOHHbIH pecypc / Ammneno FOpren ; mep. A. Oneitnuk. - Agile-
MeHe/DKMeHT: JlugepcTtBo u  ympasieHue komanmamu,2020-02-28. - MockBa : AubnnHa
[TaGaumep, 2018. - 536 c. - Kuura Haxoaurcs B npemuyMm-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, 5K3eMIUISIPOB HEOTPAHUYCHO

3. JIunepctBO M KOoMaHJO00Opa3oBaHue ONEKTpoHHBIH pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxen 1. B., 3ssarunnesa O. C., Keanna /I. C., babkuna O. H., Hcaenko
A. II. : yue6HOe nocobue. - CtaBpomnoisb :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOIPAHUUEHO

4. YnpaBieHrne KOMaHAOH : HayYHO-TIONMYJSIPHOE W3JaHHe. - mep. ¢ aHril. - Mocksa :
Anprnuna [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myummx crareif). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3k3eMIUIIPOB HEOTPAHUUCHO

OamoHacoH, O. B3aumoneiictBue B komanne : Kak opraHuzanuu ydyaTcs, CO3JarOT
VMHHOBAIIMM U KOHKYPUPYIOT B SKOHOMHKE 3HAHHH : mep. ¢ aHria. / OMu DIMOHACOH. - MockBa
:OKemo, 2016. - 320 c. : ui. - (bubnuoreka Coepbanka, T. 61). - Vkas.: c. 301-319. - bubauorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB |

HNuTepHeT-pecypcebl:

1. http://biblioclub.ru (Caiitr ObC «YHuBepcuTeTckas OubIMoTeKa OHIANH)
http://lab-sp.ru/ (JJabopatopus colansHOTO MpeAnpHHIMATEHCTBA)
http://www.nb-forum.ru  (Uurtepuer-uznanne. «HoBblii  OusHec. CommansHoe
HpEeIPHHUMATETHCTBO).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbhblil mopTan «Economicus.ruy)
http://www.consultant.ru/ (Odurmansblii caidT komnanun «Koncynbrant- ILmocy).
http:///www.garant.ru/ (Caiit uHbOpMaAIIMOHHO-TIPABOBOTO MopTana «I apant»).
http://fcior.eduru/  (Caiir  denepaspHOr0 1EHTPa HMHPOPMALMOHHO-00PA30BATEIbHBIX

PECYPCOB).
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