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Beenenne
1. Ha3HaquHe cDOHI[ OIICHOYHBIX CpCIICTB HpeaHasHaqu JJIs HpOBeHeHI/ISI TeKymero

KOHTPOJISI 3HAHUM U TPOMEXKYTOUHOM aTrTecTanuu 1no Aucuuiuinie «[IpoeKkTHbIM MeHeIHKMEHT»
CTYJICHTOB, oOydawmmxcs 1o HamparieHuto moaroroBku 38.03.04 «[ocymapcTBeHHOE U
MYHUIIMIIAJIBHOE YIpaBlieHHWe» (HampaBieHHOCTh (mpoduib) «PernoHalbHOE YIpaBICHHE))
OYHas ¥ OYHO-3a04Hast (POpPMBI OOyUEHUSI.

2. ®OC sBnsieTcs NPUIOKEHUEM K IPOTrPaMMe TUCIHUIIIHHBI «][pOEKTHBII MEHEeKMEHT

3.Pazpadorunk (m)Tapanenko Oxcana HwukonaeBHa, JIOUEHT Kadeapbl IKOHOMUKH,

MCHC’)KMCHTA U I'OCYAAapCTBEHHOI'O U YIIPABJIICHUA

4. TIposenena skcrneptusza @OC.
UiieHBl 3KCIIEPTHOU IPYIIIIBI:

[Ipencenarens IltanoBa M.C. — 3aBemyromuii kadeapoil S5KOHOMHUKH, MEHEIKMEHTA U
rOCYJapCTBEHHOTO YIIPaBJICHHUS.

HiieHBI KOMHCCHH:

PycunoBa O.C. — noueHT kadeapbl SKOHOMHKH, MEHEDKMEHTa U TOCYAapCTBEHHOTO
yIpaBJIEHUS;

[Tapxomenko H.A. - moueHT kadeapbl 3KOHOMHMKH, MEHEKMEHTa U TOCYAapCTBEHHOIO
yIIpaBJICHUSL.

[IpencraButens opranuzanuu-padboromarens: bemoBa Tarbsina JleoHnmoBHa, HaYaIbHUK
oTAcIa OTUCTHOCTH U KOHTPOJIA (bl/IHaHCOBOFO YIIpaBJICHUA aAMUHHUCTpalUuU FGOpFI/IeBCKOFO
ropojickoro okpyra CTaBpomnojbCKoro Kpas

DKclepTHOE 3aKiIoveHue. (POHA OLEHOYHBIX CPEACTB COOTBETCTBYET 00pa30BaTENIbHOM
nmporpaMMe 1o HamnpasiieHut0 noarotoBku 38.03.04 «['ocymapcTBEHHOE M MYHHLHMIAIBHOE
yIpaBJIEHUE)» HANPaBIEHHOCTh (Mpodmiib) «PernoHanbHOE yIpaBiIeHUE» U PEKOMEH]TYeTCs JUIs
IIPOBEJEHUS TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEXYTOUYHOM aTTeCTal[ui CTYIEHTOB.

« » 2024 1.

5. Cpok geiicteus DOC ompenensercss CpOKOM peanu3anuu  00pa3oBaTeNbHON
MpOrpaMMBEI.



1.0nucanue nmokasaresieii 1 KpUTepHeB OLEHMBAHUS HA Pa3/IMYHBIX ITanax

X (pOpMHUPOBAHUS, ONIMCAHUE IIKAJ OLlEHUBAHUS

YpoBHH c(HOPMHUPOBAHHOCTH KOMIICTCHIIUH (Hi1)

MuHuManbHbI N
. MuHnManbHbIA .
Komnerenuus(un), 1 YpOBEth He YpOBEHb Cpennuii ypoBeHb Bpicokuii
MHIMKATOp (bI) JLOCTHTIYT (ymoBieTBOpHUTeN (xoporo) YPOBCHb
(HeynosneTBo bHO) 4 Garna (oTmm9HO)
PUTEIHHO) 5 6ayoB
2 Gamna 3 banna
Komnemenyus: VK-3
Pesynbrarel o0yuenust mo | He cmocoben | Criocoben Criocoben Cnocoben
JHCLUMILUIMHE (MOIYIIO): | ONMUPAsICh Ha | OMHPAsCh Ha | OIIUpasCh Ha | OIIMpasCh Ha
Hnouxamop: 3HaHUA 3HaHUA 3HAHUA 3HaHUA
UA-1-  y4actByeT B | cymmocTu CYIIHOCTH CYIIHOCTH CYILIHOCTH
MEXITNTHOCTHOM W | yripaBiieHUsl | yIpaBJICHUS YIIPaBJICHUS YIIPaBJICHUS
IpYIIIOBOM IIPOEKTHOMI IIPOEKTHOMN IIPOEKTHOMN IIPOEKTHOMN
B3aWMO/ICHCTBUH, NESITEIbHOCT | NEATEIbHOCTBIO, | A€ATENbHOCTRIO, | AE€ATEIbHOCTEIO,
HCIOJIB3YyA bIO, CYIIHOCTH U | CyIIIHOCTH U | CyIIIHOCTH u
MHKIJIFO3MBHBIN MOJXOM, | CyI[HOCTH U | 0COOEHHOCTe 0coOeHHOCTEHN 0COOEHHOCTEMH
a¢dexruBHyIO OCOOCHHOCTE | yNpaBICHUS YIIpaBICHUS yIIpaBJICHUSA
KOMMYHHKAIIHIO, u KOMAaHIOH KOMaHA0M KOMaHI0U
METOBI VIIPABJIEHHUS | IIPOEKTA, MPOEKTA, MPOEKTA,
KOMaH/1000pa3oBaHus KOMAaHIOHN MOOXO0J0B K | IOJXO0JI0B K | IIOIXO/I0B K
1 KOMAaHJHOIO | ripoekTa, ¢dbopmupoBannio | GOPMHUPOBAHUIO | (OPMHPOBAHUIO
B3aUMOJICHCTBUSA  IIPU | moaxomoB K | 3 (eKTHBHOI s dexTuBHON s pexTuBHOM
COBMECTHO paboTe B (dhopMUpOBaH | KOMaH/IbI KOMaHbI KOMaHbI
paMKax [OCTaBICHHOH | yo IIPOEKTA U | IpOEKTa U | POEKTAa u
3ajiaqn 3 PEKTUBHO | TEXHOJOTUU TEXHOJIOTUU TEXHOJIOTUU
VJI-2- obecriednBact | ji  xomaHp! OpraHu3auu Opra"u3anuu OpraHu3alvu
pabory KOMaHIbl IS | npoekTa M | HPOEKTHBIX IIPOEKTHBIX IIPOEKTHBIX
IOJTy4CHUA TEXHOJIOTUH | paboT pabot pabot
ONTUMAJIBHBIX OpraHn3alu | OCYIIECTBIISIThH OCYIIECTBJIATh OCYIIECTBJIIATh
pe3yapTaTOB MPOEKTHBIX 3¢ deKTHBHYIO 3¢ dexTHBHYIO 3¢ dexTHBHYIO
COBMECTHOHM DPabOTHI, C pabor KOMMYHUKAIYIO B | KOMMYHUKAIUIO B | KOMMYHUKAIUIO
YYETOM OCYIIECTBIAT | KOMaHIE, KOMaHJe, B KOMaH7e,
HMHJIWBHUIYAJIbHBIX b HCIOJIb3YHA HCIIOJIB3Ys HCIIOJIB3YS
BO3MOIKHOCTEII eé | bdexTHBHYIO METOJIbI METOIbI METOIbI
YJICHOB, KOMMYHHKAIH KOMaHI[OOGpEBOBa KOMaH,Z[OO6pa3OBa KOMaH,Z[OO6pa3OB
HCIIOMb30BAHMS 0 B KOMaHJIE, HUHA, KOM.’:]’,HILHOFO HUA, KOMEIH,Z[HOFO aHUs,
B3anMOJICUCTBHS, B3anMOACUCTBUS, KOMaHIHOI'O
METOZIOMOTHH hﬂdzzg;: v a : TaKXe | a : TaKXxe B3anMcJ>111e17ICTBm,
i[/{(;(;’gl/;[)(l)(g’lﬂ/lﬂ ycnexa, KoMaH006pa3 (bopMHpogaHer q)opMHPOBaH?e 3) S ;Ijllgce
HH(OPMAIHORHEIX OBaHMS, 3¢ dekTUBHOMN 3¢ deKkTUBHON pPMHUDP v
X OO | xomanamoro KOMaH/IbI KOMaH/IbI s} dexTuBHOM
. . B3auMoieiicTs | MPOEKTa Ha | IPOEKTa Ha | KOMaH/ibl
TeXHOJIOTHil popcaiiTa; Ui, a TaKke | MUHAMAIbHOM Cpe/iHeM ypoBHE. | MPOEKTa.
NJI-3- oOecneunBaeT bopMupoBaru | YPOBHE
BBITTOJTHEHUE e
MOCTABNICHHBIX 337144 | 5¢deKTHBHOI
Ha OCHOBE | xoMaHIBI
MOHUTOPHUHTA IPOEKTA.




KOMaHJIHOH paboThl H
CBOCBPEMEHHOTO
pearupoBaHHUs Ha
CYIIIECTBECHHBIC
OTKJIOHEHHS.

OneHuBanue  ypoBHA  CHOPMHPOBAHHOCTH  KOMIIETEHLMH [0  JMCLUIUIMHE
OCYLIECTBIISICTC Ha OCHOBE «lloyloKEeHUsT 0 IPOBENCHUM TEKYILEr0 KOHTPOJISA yCIEBAEMOCTH U
IPOMEKYTOUHOH aTTecTallu OO0ydaroluXcs MO0 00pa30BaTeNIbHBIM IPOTrpaMMaM  BbICILErO
oOpa3oBaHusi - TMporpamMmaMm OakajaBpuaTa, NpOrpaMMaM CIEIHAIUTETa, MporpaMmaM
MarucTpaTypsl - B (eAepaJbHOM TIOCYAapCTBEHHOM AaBTOHOMHOM  0Opa30BaTeIbHOM
yupexaeHuu Bbicmiero oOpasoBanusi «CeBepo-KaBkazckuil QenepanbHbIi yHUBEPCUTET» B
aKTyaJIbHOM pelaKLu.

2.0IEHOYHBIE CPEACTBA 1Jis1 IPOBEPKHA YPOBHSA COPMHUPOBAHHOCTH
KOMIIETEHIIUA

Homep

IIpaBuIbHBIA OTBET Conep:xanue Bonpoca Komnerenuus
3ajaHus

dopma 00yueHUs1 0YHASA, OUHASA
—3ao4Has, Cemecrtp 2

NHnnpanus  1mpoekrta —  9TO
CTagusi Ipolecca yIpaBJIeHUS
IIPOEKTOM, pPE3YyJIbTATOM KOTOPOU
ABIISIETCSA

d) CaHKUMOHMpPOBAHHE Hauaia
1. IIPOEKTa NI-1.YK-3
b) yTBepIeHHe CBOAHOTO TUIaHA
C) OKOHYaHHE MPOEKTHBIX paboT
d) apxuBHpPOBaHHE MPOCKTHOMN
JOKYMEHTAllu! U W3BJICYEHHBIE

YPOKH

BeiGepure MPaBUIIEHYIO
MOCJIEIOBATEILHOCTD cTaguit
CYIIECTBOBaHMS KOMaH/IbI
MIPOEKTa

a) oOpa3zoBaHMe, HOpMaJIU3aLUA
JNCSITEIBHOCTH, unrencuBHoe | MJ[-2.VK-3
¢dbopmupoBaHue, TpaHchopmaLus,
WCTIOJTHEHUE TUTaHOB o
2. peau3ay IpoeKTOB

b) oO0pa3oBaHHe, WHTCHCHBHOE
¢dbopmupoBaHUEe, HOpMaTU3aIHUA
NeSITeITbHOCTH, UCTIOJTHEHHE
IUTAHOB 10 pPealn3alyu IPOeKTOB,
TpaHcpopmarus

C) MHTEHCHBHOE (OPMHPOBAHUE,
oOpa3oBaHue, HOpMaU3anus
JeSITeIbHOCTH,  TpaHchopManus,




HUCIIOJTHCHUE IIJIaHOB 10
pcajm3aniu NIpOCKTOB

[TpoekT OTJIMYACTCS oT
MPOLECCHOW JIESITEIbHOCTU TEM,
4TO

) MPOEKT SBJISETCS] HENPEPBIBHOMN
NeSITeIbHOCThIO, a TMpolecc —
€JUHOPA30BbIM MEPOIPUATUEM

b) MIPOCKT HOJ/ICP’KUBACT
HCU3MCHHOCTb OpraHu3anuud, a
IpoIecChl  CHOCOOCTBYIOT €€
U3MEHEHHUIO

C) Tmpolecchl B OpraHU3alUU
OUKJINYHBI, OHHU IMOBTOPAIOTCA, a
MPOCKT — YHUKAJICH, OH BCeria

d) mpoueccel B OpraHu3alyu
pErIaMEeHTHPYIOTCS
JOKYMCHTAJIbHO, IMPOCKThI HEC
TpeOyroT JTOKYMEHTAJIBHOTO
odopmIIeHUS

WJI-3. VK-3

K xapakrepuctuke 3ppexkTuBHOM
KOMAaH/Ibl IPOEKTa OTHOCST

a) yIOBJIETBOPEHHUE OT PabOThHI

b) scHoe moHMMaHWEe OOIIMX
Heen

C) 3bGdeKTUBHOCT, BHYTPEHHEH

npoucaypsl

WUJI-1.YK-3

PuCKM, BBI3BaHHBIE ONIMOKAMH
MEHEDKMEHTa KOMITaHUH (B TOM
yucje W OPA  IPUHIATHH
pelieHuii), ee  COTPYAHHUKOB;
npoOiaemMamMu CUCTEMBI
BHYTPEHHETO KOHTpOIS, ILIOXO
pa3pabOTaHHBIMU MpaBUIaMu
paboT OTHOCSTCS K

a) JICTOBBIM PUCKaM

b) opraHu3anMOHHBIM pHCKaM

C) IOPHIUYECKUM PUCKAM

d) MeHeDKEPCKUM pUCKaM

WU-2.YK-3

[aiite  omnpeneneHre  MOHATHS
«MPOEKTHBIA MEHEJIKMEHT»

NJ-3. YK-3

[lepeunciure uTO BKIIOYAET B
cebs HEMOCPEICTBEHHOE
MHUIIMAPOBAHHUE MTPOEKTA

WJ1-2.YK-3




Brnumure nponyiieHHOE CIOBO B
HYKHOM IaJIekKe.

Komanga MpOEKTa — 3TO
OpraHu3alMOHHAs CTPYKTypa
MPOEKTA, BO3IJIaBIIsieMast
YIPaBIAIOLIIUM MpOEKTa u
co3aaBacMast Ha MepUo/I
OCYILECTBJICHUS WJIM OJHOW U3
CTaJIuil MPOeKTa

WJI-3. VK-3

Kakue STaIbl BKJIFOUAET
pa3paboTKa KOHIICTIIIUH ITPOCKTa

WJI-2.VK-3

10.

Yro IPECTaBISIEeT coboit
OpraHu3aluOHHAS KyJIbTypa
KOMaHAbI IPOCKTA

WJI-3. VK-3

11.

Kakue ¢aktopbl cuibHee BCEro
BJIMSIIOT Ha pean3aliio NpoeKTa

WJI-2.YK-3

12.

Yto BKIIOYAIOT B ceOs IMpOICCChl
opraHusanuvunu n MMPOBCACHUA
KOHTPOJIA Ka4eCTBa IMPOCKTa

UJ1-3. YK-3

13.

Kakne BBIIEIISIOT obmue
TIPUHIIMUIIBI MOCTPOCHUS
OpraHU3alMOHHBIX CTPYKTYD
yIpaBIeHUs MTPOEKTaMHU

WJ1-2.YK-3

14.

Ilepeuncnure OCHOBHBIE METOJBI
dbopMupoBaHUs KOMaH/1bI
MPOEKTA

WJI-3. VK-3

15.

Kakue nokazareny UCronb3yrTcs
JUIsl  OLEHKH  3((HEKTUBHOCTH
IIPOEKTa,  OIpelaeseMble  Ha
OCHOBE  JICHEXKHBIX  IOTOKOB




MIPOEKTAa U €ro YYacTHHUKA

[Iepeuncnure OCHOBHEIE
OpraHU3alMOHHbIE CTPYKTYpPBbI

16 YIIPaBJICHUS IPOCKTaMU

WJI-2.VK-3

Kak  HaspiBaeTcsi  BpPEMEHHOMU
IIPOMEXYTOK  MEXKIAy HadaloM
peanM3alud U OKOHYAHHEM
17. MIPOEKTA

NJ-3. VK-3

UYem oTiaMuyaeTcss MPOEKT  OT
MPOLECCHOU IEATEIIbHOCTH

18.

WJI-2.YK-3

AHanu3 u peryaupoBaHue
W3MEHEHUH B MIPOCKT BKIIIOYAET

19.

WJI-3. YK-3

Jaiite omnpeneneHue  MOHATHS Na-2.YK-3

20 «YyCTaB IIPOCKTa»

2. Onucanme WKaJbl OLEHUBAHUA

B pamkax peWTHHIOBOW CHCTEMBI YCHEBAEMOCTH CTYJIEHTOB MO KaXJO0W AUCUUILIMHE
OLICHUBAETCA B XOJI€ TEKYILEr0 KOHTPOJISA U IPOMEXKYTOYHON arTecTanuy. PeTHHroBas cucrema
OLICHKM 3HAHMH CTYJEHTOB OCHOBaHa Ha MWCIIOJIb30BAHUHM COBOKYMHOCTH KOHTPOJBHBIX
MEpONpPHUATHIA 10 MPOBEpKE MPOHAEHHOrO0 MaTepuayia (KOHTPOJBHBIX TOYEK), ONTHMAJIbHO
pAacHoJIO)KEHHBIX Ha BCEM BpPEMEHHOM WHTEpBajieé W3y4eHUs JUCHMIUIMHBL [IpuHIMIIBI
PEUTUHIOBOM CHCTEMBI OLICHKU 3HAHWN CTYIEHTOB OCHOBBIBAIOTCS HA IMOJIOKEHUAX, ONMCAHHBIX
B [lonoxxenun 06 opranuzanuu 00pa3oBaTEILHOrO MpoIEcca Ha OCHOBE PEHTHHIOBOM CUCTEMBI
oneHkH 3HaHui cTyeHToB B PI'AOY BO «CKDVY».

PeliTunroBas cucremMa OLIEHKM HE MPEIyCMOTPEHO IJsi CTYAEHTOB, OOyYaromuxcs Ha
o0pa3oBaTeNbHBIX IPOrpaMMax YpOBHS  BBbICIIET0O 0Opa3oBaHUs  MarucTpatryphl, i
oOyudaromuxcsi Ha 00pa3zoBaTeNIbHBIX MPOrpaMMax YpOBHS BbICIIEro oOpa3oBaHUs OakanaBpuara
OYHO-320YHOU (POPMBI OOYUEHHSI.

3. Kputepun oneHMBaHUs KOMIeTeHMIt

Oyenka «3aumeHo» Gblcmassaemcst cmyoeHmy, eCli OH CIOCOOEH ONMUPasiCh HAa 3HAHUS
CYIIHOCTH YIPAaBJICHHUS NMPOEKTHOM JEATENIbHOCTBIO, CYLITHOCTH M OCOOEHHOCTEH yIpaBlIeHHS
KOMaHJOM MpOeKTa, IMOAXO0I0B K (QOpMHUpPOBaHUIO SPPEKTUBHON KOMaHABI MPOEKTa U
TEXHOJIOTUM OpPraHU3alMi IMPOEKTHBIX PA0OT OCYIIECTBIATh 3()(HEKTHBHYIO KOMMYHHKALHIO B




KOMaHJIe, WCHONIB3Ysl METOAbl KOMaHI000pa30BaHMs, KOMAHIHOTO B3aUMOJCHCTBHUS, a TaKKe
dopmupoBanue >¢dexTrBHON KoMaHabl mpoekTa. Kommerennuss YK-3 ocBoeHa Ha BBICOKOM
YPOBHE.

Oyenka «He 3aumeHO» BbICMABIAEMCA CMYOeHmy, €Clli OH He CIIOCOOEH OmHMpasich Ha
3HAHUS CYUIHOCTU YIPABJICHUS NPOEKTHOM MAESATEeIbHOCTHIO, CYIIHOCTHM U OCOOEHHOCTEH
yIpaBJIeHUs] KOMaHJIOM TPOEKTa, MOAX00B K (popMupoBaHHIO 3 (HEKTUBHONH KOMaH/IbI TIPOEKTA
U TEXHOJIOTMHU OpraHU3alUU MPOEKTHBIX PA0OT OCYIIECTBISTH 3()(HEKTHBHYIO KOMMYHHKAIHIO B
KOMaHJe, WCHONIB3Ysl METOAbl KOMaHI000pa30BaHMs, KOMAHIHOTO B3aUMOJCHCTBHUS, a TaKKe
dopmupoBanue >dekTrBHON KoMaHabl mpoekTa. Kommerenmuss YK-3 He cdopMmupoBaHa,
OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MPOTPAMMOi YUeOHBIX 3aJaHUN HE BBIMIOJTHEHO, KAYeCTBO HMX
BBITNIOJTHEHUSI OLEHEHO YHCIIOM 0aJlIoB, OJIM3KUM K MUHUMAIbHOMY.



