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BBEJIEHUE

Henpro nucuumuinnabl  «lIcuxonorus yrnpapieHus U JIUIEPCTBA» pazpaboTaHa Jyisl TEX, Ybs
npodeCCHOHANIbHAS ICSITEILHOCTh B OyaylieM MoTpeOyeT He TOJbKO OOIIEeH MCHUXOJ0THYECKON
KYJIBTYPbl, HO U 0CO0OW KOMIIETEHTHOCTH B BONPOCAX YIPABICHUS NEPCOHAIIOM. 3HAHUE
TICUXOJIOTUH YIPABJICHUS U JTUJECPCTBA TOMOXKET CTYJAECHTAM PACKPBITh CBOM JTMYHBIN MMOTEHIINAI
PYKOBOIUTENS, TMOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcay
OpraHu3aIly, YTO TO3BOJIMT MM B JalibHEWIIEeM Hanboyiee IpaMOTHO U 3(P(HEKTUBHO CTPOUTH
KOMILJIEKC OPTaHU3alMOHHO-YIPABICHYECKUX MEPOIIPUSATUH.

B coorBercTBUM € STUMH MLEISIMH TEOPETUYECKAass M MPaKTUYECKas 4YacTH JAUCIUIUIMHBI
HaIpaBJICHbI HA PEIICHUE CICAYIOUIUX 3a/1a4:
— M3YYECHHE TEOPETUKO-METOJO0JIOTMYECKUX OCHOB IICHMXOJIOTMU YIpaBJICHUS M JUACPCTBA,
BKJIIOYAIOIIEE 3HAKOMCTBO C KOHIIEMUMSIMHU, TOHITUAMH, 3aKOHOMEPHOCTSAMH ICHXOJOTHH
YIPaBJICHHUS;
- U3y4EHHUE MCUXOJIOTUYECKIX OCOOCHHOCTEH yIpaBIeHYECKOTO TpyJaa BOoOIIe, ero crenuduku
B PA3IMYHBIX Ccepax JAeITeIbHOCTH;
- OBJIAJICHHE TICUXOJIOTMYECKMM aHAJU30M JIMYHOCTM B HPOLECCE YIPaBICHUYECKUX
B3aNMOJICHCTBHH;
- (dopMuUpOBaHME 3HAHUH O 3aKOHOMEPHOCTSAX MEKIWYHOCTHBIX B3aUMOOTHOIICHUH B
OpraHu3aIluy;
- 03HAKOMJICHHME C TEXHOJIOTHSIMU YIPABIEHUS 110 HEHHOCTSM U [IEHHOCTHBIM OPUEHTALIUAM;
- OBJAQJCHUE 3HAHUSAMH [0 ONTHUMHU3ALUU YIPABJICHUECKHMX B3aWMMOOTHOIIECHUNH B 3BEHE
«PYKOBOJUTENb- IOJYNHEHHBIN;
- TNPUOOPETEHHE TEOPETHYECKUX M TPAKTUYCCKUX HABBIKOB TIIOBEJICHUS B YCIOBHUAX
KOH(JIMKTHBIX CUTYalIHid.

HaumeHoBaHNe KOMIIETEHITUH

YK -3 CIIOCOOCH OCYHICCTBJIATL COLIMAJIBHOC B3aHMMOJECHCTBHE U PCaIN30BbIBATE CBORO
POJIb B KOMaH/E.

PA3JIEJI 1. IlcuxoJiorust ynpapJjieHHs ee peaMeT U NPUHIUIBI.
Metoaosornyeckue mNoaXoAbl B ICUXO0J0THH YIIPABJICHHS.

IIpakTyeckoe 3ansaTue Ne 1. Ilean, 3aga4n, cogepxanue, cnenuPpuka nNCUXoJa0ruu
ylpaBJeHHs

Heab: n3yunts criennuKy ICUXOJIOTUH YIIPABICHHUS.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyemMblie KOMIETEHIUH WJIH UX YACTH:

B pesynpraTte OCBOEHMSI TE€MBbI CTYIEHT JOJDKEH 3HamMb: KaTErOpHAJbHBIN almapar;
COLIMAJILHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIPABIECHUS
B IPAaKTUYECKOW MAEATEIBbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHYECKUX OCOOEHHOCTSX, O POJIU U MeCTe
YeJoBEeKa B YIPABIECHUYECKOM JEATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOJy4YeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B npomecce ycBoeHus wmarepuana |y CTYIEHTOB (oOpMUpYeTcs YHUBEpCalbHas
komrereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U
peaIn30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHHs AMCHUILUIMHBI OOydarolMHcs
JIOJIKEH:



3HaTBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUIl: OCHOBHBIE
IOPUHIUIBI U METO/bI YIPABICHUS YEIIOBEUECKUMH PECypcaMu Uil OpraHHM3alliu IPYINIOBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHI OPraHU3aI[M KOMaHIHOW PaOOTHI.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKALMU; OIpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eNId U (GOPMYJIMPOBATh 3a]1auH, CBA3aHHBIC C €€ pealn3alnei;
BBICTPAaNBaTh B3aUMOJAEHUCTBUE C YYETOM COLMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH/[bI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMEHUSAMHU.

Buasers: MeTonaMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMAaHJHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHWA U  TEXHOJIOTUAMHU
3P PEKTUBHON KOMMYHHUKALIMU B KOMaH/I€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTB TeMbI (CEMMHAPA): ONPENEISIETCS PeIn3yeMbIMU KOMIIETEHLIUAMHU.

Teopernueckas 4acThb:

Ilcuxomorust  ympaBieHUss — 3TO  OTpacib  ICHXOJOTHHM, KOTOpas  H3yd4aer
MICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YIPaBIEHUYECKON JESATEIbHOCTH.

Kak Hayka nCHXO0JIOTHSl YIPaBICHUs NMPOIYLUPYET MCUXOJIOIMYECKHE 3HAHUSA, KOTOpbIe
IPUMEHSIOTCS TP PEIICHUH TPOOIEMBI YIIPABICHUS ACATEIbHOCTHIO OPraHU3aIIH.

Ha pasnbpix 3Tamax pa3BUTHS IICUXOJOTMM YIIPAaBIECHUS B e€ npeomem 6KIIOUANU
cneodyrouue acnekmol.:

* COLMAIbHO ICHUXOJIOTMYECKHE BOMPOCHI MPOU3BOJACTBEHHBIX IPYII U KOJJIEKTHUBOB,
MICHXOJIOTHYECKUE OCOOEHHOCTH MACATEIBHOCTH PYKOBOJIUTENS, MCHUXOJOTHYECKUE MPOOIEMBI
0oT0Opa PYKOBOJAIIMX KaJpOB ICHUXOJIOTO-NEAArOrMYECKUX OCOOEHHOCTH HMX IOATOTOBKU U
NEPETOATrOTOBKHY;

* (yHKIMOHAIBHO CTPYKTYpHBIH aHalU3 YINPABICHYECKOM AEATENbHOCTH, COLUAIBHO
IICUXOJIOTMYECKUA  aHajau3  MPOMU3BOJACTBEHHBIX UM YIPABJIEHYECKUX  KOJUJIEKTUBOB,
MICUXOJIOTHYECKUE MPOOIEMbl B3aMMOOTHOIIEHUH B KOJUIEKTUBE;

* COBOKYIHOCTh IICUXUYECKHUX SIBJICHUN U OTHOLICHUN B OpraHU3aluu (IICUXO0JIOTHYECKUE
bakTopsl A(PGEKTUBHON AEATENBHOCTH PYKOBOIUTENEH, ICUXOJIOTHYECKHEe OCOOEHHOCTH
HNPUHITHE UHIUBUAYAIbHBIX U TPYIIIOBBIX PELICHUH, ICUXO0J0THYECKHE MPOOIeMbl JIUIEPCTBA U
TOMY TIOJIOOHOE).

OOBEKTOM MCUXOJIOTUH YIIPABJICHUS SBJISETCS U3yYeHHE IPUOPUTETA TUUHOCTH.

B nenoMm, ucxonas M3 e€AMHCTBA MpeaMmeTra M 00BbEKTa INCHXOJOTMU YIpaBIEHUs, K e&
MHTETPaIbHBIM 337a4aM MOXKHO OTHECTH CIIEAYIOLIHE:

1. AHanu3 W U3y4yEHUE METONOJIOTUYECKUX M TEOPETUUECKHX OCHOB IICHXOJIOTHU
yhnpaBieHus, pa3paboTka METOJOB M METOAUK TEOPETHKO-TPUKIAAHBIX HCCIEeI0BaHUM,
OpUMeHeHHs (C TIpeAblaylled aganTtanuei) s MmoTpeOHOCTeH MCUXOJIOTMU  YIpaBIICHUS
METO/I0B U METO/IMK, KOTOPbIE pa3paboTaHbl B APYTUX HAyKaXx.

2. BolBneHHME M HCCIENOBAHHWE CTPYKTYPHBIX JJIEMEHTOB IHPEAMETa 3TOM HAYKU:
JUYHOCTH PYKOBOJUTENS, €ro YIpPaBICHUYECKOM JeATENbHOCTH, JIMYHOCTH MOAYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH MX B3aUMOAEHUCTBUS B IPOLIECCE YIPABIICHUS.

3. U3yueHue MEXIMCHUUIUIMHAPHBIX CBS3€H INMCUXOJOTMM YIpPaBJICHUS, HCCIEIOBAHUS
AKMEOJIOTMUECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKMX M COLIMAIBHO-TICUXOJIOTHYECKUX
O0COOEHHOCTEH yIpaBIEHYECKON A TEIHHOCTH.

4. BbIsfBICHHE IICUXOJIOTUYECKUX TOKa3arened 3((EKTUBHOCTH YIPaBIEHUYECKOTO
pa3BUTHS PYKOBOJUTENS U €T0 YIPABICHUYECKON AeITeNbHOCTH (YCIOBHS U (DaKTOPBI, ABHKYILHE
CWJIBI W JETEPMUHAHThl ONTUMAJIBHOIO pa3BUTUS PYKOBOAUTENS M  PE3yIbTATUBHOCTH
yIpaBJIeHUYECKON JAESITEIbHOCTH).

5. Pa3zpa0oTka MpakTHYECKUX PEKOMEHJIAIUH ISl pyKOBOIUTENEH C LENbI0 YIyqIIeHUS
yIpaBJIECHUYECKON JIeATENbHOCTH, AETOBOr0 OOIIeHHS, 3PPEKTUBHOTO PEeIICHUs YIPaBIECHYECKUX
3aJlaHUN U JIp.

Metoas! ynpaBiaeHHs — 3TO CIOCOOBI, CPEICTBA BO3ACHCTBUS HA YIPABIsEMbIE OOBEKTHI
JUISL TOCTHKEHUS IOCTABJICHHOM LIEIH.



B cooTBeTCTBMM C OTHOILICHHUSMH YIIPaBICHUS BBIACISAIOTCS Cleaylolue Hauboee
o0111e METO/IbI YIPaBICHUS:

1. DxoHOMUUECKHE.

2. CouManbHO- ICUXOJIOTUYECKHUE.

3. AIMUHHCTpATUBHBIC.

4, Vneosiorndeckue.

5. IlpaBoBble.

Bonpocel u 3aganusi:
OCHOBHBIE TIOHATHS ICUXOJIOTUH YIIPABJICHUSI.
M cTouHnKH ICUX0JI0THH yTipaBiieHUsl. CBs3b C JPYTUMHU HayKaMH.
[TpeameT NCUXOJIOTHH YIIPaBJICHUS.
CyOBeKT U 0OBEKT yIpaBJICHUS.
DBOITIOLUS YITPABICHUECKON MBICIH.
. Metononornyeckue noaxo bl K ylpaBJIe€HUIO.
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ocoukrwhE

HpaKTI/I‘leCKOC 3ansaTHe Ne 2. MeHea:KMEHT: TCOPETHYECCKHUE MOAXO0/bI, (l)yHKlll/Il/I Hu
MOTUBaAIUA YIIPpaBJICHUA

Ieapb: moMoub CTyJ€HTaM O3HAKOMMTCSA C OCHOBHBIMM ILIKOJAMM YIPABIEHUS, YACHUTH
(GyHKIMM yIpaBiIeHUs, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJM B YIPaBJICHUU, PACCMOTPETH
COLMAJIHO-TICUXOJIOTUYECKUE BIUSHUS: KOH()OPMU3M, BHYIIAEMOCTh MOAYUHEHHUE.

3HaHua M ymeHnus, npuoﬁpeTaeMble CTYACHTOM B PpPeE3yJbTaTe€ OCBOCHHMS TEMbI
(cemunapa), popmMmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€Mbl CTYIEHT JOJDKEH 3Hamb: KaTerOpHalIbHBIM ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIB30BaHHUsI METOJIOB NCUXOJIOTUHU YIPaBJICHUS
B HpaKTI/IquKOfI ACATCIIBHOCTH PYKOBOIMUTECIIA; ymemsb. JUArHOCTHUPOBATH M aAHAJIIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCHUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61ademb; TEXHUKaMHU B3aHUMOJACHUCTBUS C
KOJUICKTUBOM, YMCTb IPUMCHSATH IMOJTYYCHHBIC HABBIKH HA ITPAKTUKC.

®opmupyemMble KOMIETEHIMH WA UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIACHTOB (hopMupyercs YyHHBepcalbHas



komrereHIMs :YK-3 — CHOCOOHOCTH ~ OCYIIECTBISITH COLMAJIbHOE B3aUMOACWUCTBUE U
peaIn30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHHs AMCHUILUIMHBI OOydaromMics
JOJKEH:

3HATBh: OCHOBHBIC ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUi: OCHOBHBIC
IPUHLMIIBI ¥ METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alluy IPYyNIIOBOMN
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3alil KOMaHHON paOOThl.

YMeTb: IpOEKTUPOBATH MEXKJINYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LeJIM U (OPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJAEUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJBbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; OIpeensTh IOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamu  aHanM3a IpyNIOBOrO B3aMMOJEHCTBHS M OLIEHKU 3(PPEeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUA M  TEXHOJIOTHUSIMHU
3¢ (deKTUBHONH KOMMYHHMKALIUU B KOMaH/E; METOAaMU aHaJIN3a U KOPPEKIMM KOMaH/IHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CEeMHHAPA): ONPEAEIAETCS PeaTu3yeMbIMU KOMIIETECHIIUSMU.

Teopernyeckasi 4acTh:

I'maBHas 3aciayra Teinopa COCTOMT B TOM, YTO OH pa3pabdoTajd METO0JIOIMYECKHE
OCHOBBI HOPMHUPOBaHMs TpyJa, CTAaHAAPTU3MPOBAI paboyue Onepaluy, BHEAPUI B MPAKTUKY
Hay4yHbI€ IIOJIX0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUU TPyla pabouux.

OCHOBHBIE MOJIOKEHUS KHUTH:

1) co3naHre HOBOTO BMECTO CTaphIX CIOXHBIIMXCS METONOB. McciemoBaHue Kakaoro
OTJIEIBHOIO JIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKH U 00yueHHe. YenoBek
— IPUJATOK INPOMU3BOJACTBA M Ba)XHO CHUHXPOHU3MPOBATH TPYZ 4esoBeKa W MamuHbl. Co3marh
MEXAHU3M «UEJIOBEK—MAaIINHAY.

3) CoTpymHHYECTBO MEXKAYy aJMHHUCTpaleili W pabouyuMH B Jielie  HAYYHOTO
000CHOBaHHUS CUCTEMHOW OpraHU3aly TPY/a.

4) PaBHOMEpHOE pacrpe/iejieHHe TPyAa U OTBETCTBEHHOCTH MEXKAY aJMHHUCTpAIHed u
pabounmu.

5) HUcnonb3oBaHue NPOTPECCUBHOI CHUCTEMbI OMIAThl TpyAa. s CTHUMyNUpOBaHHS
OoJIbIIel TPOU3BOAUTEIILHOCTH.

Dynkyuu  ynpaenenus — TPEACTABISAIOT  coOoM  cnemuduueckuit  Bux  pador,
o0ecreunBarOIuil  palMoOHANIbLHYI0 (QopMy paszzeneHus TpyAa paOOTHUKOB YIIpaBJICHUSI.
KnroueBble cioBa ynpaBieHHs: Lelb, GYHKLUSA, CTPYKTYpa YIPaBJICHUs, METOJIbl YIIPaBJICHUS.

Kaxnas koHkpeTHass (YHKIMS yOpaBlI€HUS BBIPAXKAET KaKylo-TMOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT ONpeNeNEéHHBIX CIEeNUANINCTOB, MOITOMY HU3y4YEeHHE
@yHKkyuil ynpaenenus — OSTO HUCXOAHas HaydHas OCHOBa /s (OpPMHUPOBaHHUS amnmapara
ynpaBieHusi. Annapam ynpaeieHusi TPEACTaBIseT COOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aMMOJICHCTBYIOIIUX 3BEHBEB U OTJEIbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOLUIUMU
MOJTHOMOYHSIMH U PacojararoiiMi MaTepUaibHO TEXHUYECKON 06a30i.

Teopus ynpaBieHus pa3indyaeT OCHOBHbBIE WIH oOwue u KOHKpemHule, cielupuueckme
¢byukuuu ynpasneHus. OcHOBY (OpMBI CoOJEpKaHMs Tpoliecca YNPaBIEHHUS COCTABISAIOT
cienyomue (QyHKuMA: QYHKIMS ~IUIAHUPOBaHUSA, (QYHKIUS  OpraHu3anud, (QYHKIHUS
peryiaupoBaHus, GYHKIUS MOTHUBAIMU, QYHKIUS aHaIU3a U y4€Ta, QYHKLIUS KOHTPOJIS.

Bonpocsl u 3a1aHus:

1. Kakue wucropuyeckue TIepHOAbl BBIACISAIOT, pPAacCMaTpUBas pPa3BUTHE TEOPHUHU H
MPAKTUKU yIIPaBICHHUS.

2. B 4eM CcyTh IIKOJIBI HAYYHOTO YIPABJICHHUS.

3. BeIssBHTE OTIIMYMS a]MHHACTPATUBHOMN IIIKOJIBI YIIPABJICHUS OT HAYYIHOM.

4. PackpoiiTe cyTh IIKOJBI YEJTOBEUECKUX OTHOILIECHUH.

5. B 4éM cOCTOUT CYIHOCTh MPOLIECCHOIO NOJX0/1a B YIIPABICHUH.

6. Ob6cynuTe METOJ0IOTHIO CUCTEMHOTO U CUTYallMOHHOTO MO/IX0/1a.



Cnucok JINTepaTyphbl, peKOMEHIyeMblii K HCM0JIb30BAHHUIO 10 IAHHOI TeMe:

OcHoBHas1 JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : Yuebnoe mocodue / A. A.
Tpyce. - Ilcuxonorus ymnpasnenus,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JonotHUTE/ILHAS JIUTEpPATypa:

[lIysanos, B. . ComumanpHas ncuxojorus ymnpasienus : yueOnuk / B.M. IllyBaHos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Kuura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emrmuisipoB
HEOTPAaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. Ynpap/jieHUecKasi MbIC/Ib B PAa3BUTHH POCCHICKOTO
od1IecTBa

Heab: H3y4uTh OCOOEHHOCTH YMNPABICHYECKOHM MBICIM B Pa3BUTHUM POCCUHCKOTO
o0mecTBa

3HaHMA W yMeHM#A, NpHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHUMU WIH UX YaCTH:

B pesynpraTe OCBOGHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIN ammapar;
COLIMAJIbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPABIIEHUS
B IIPAaKTUYECKOW MAEATEIbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh WU AHAIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIICHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
4eJoBEeKa B YIPaBIEHUYECKOM JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSTh NOJy4YEeHHbIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIICTCHIINM UJIH UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIAEHTOB (OpMHUpPYETCS YHUBEpCalbHas
komrereHIMS :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJib B KOMaHJ. B pe3ynabTaTe OCBOEHUS NMCHUIUIMHBI OOydaroluics
JIOJIKEH:

3HAaTh: OCHOBHbIE ACIEKThl MEXJIMYHOCTHBIX U TPYHIOBBIX KOMMYHHKAIIUI: OCHOBHBIE
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXINYHOCTHBIE M TPYNIOBHIE KOMMYHUKALUU; ONPEAENATH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh 11eNU U (OPMYIHUPOBATH 3aJ]aui, CBSI3aHHBIE C €€ peanu3alueii;
BBICTPAaWBaTh B3aHMMOJEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJIbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHIHYIO pabOTy; ONpeNesITh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamu  aHanu3a rpynmoBOro B3aUMOAEUCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHS M  TEXHOJOTUSIMHU
3¢ ($exTUBHON KOMMYHMKALIUM B KOMaH/IE; METOJaMH aHaJIN3a U KOPPEKLUU KOMaHIHBIX poJiei

AKTYaJIbHOCTBb TeMbI (CEMHHAPA): ONPEICIAECTCA PEATU3yEMbIMA KOMIIETEHIIUSAMM.



Teopernyeckas 4acThb:

AKTHUBU3aIUs pa3BUTHUS B3IJIAI0B Ha ynpasieHue B Poccun otmeuaercs ¢ X VI B., korna
mén OypHBIN MpoLecc JUKBUIAIMU (PeogarbHON pa3ipoOIIEHHOCTH U OObEIMHEHUS! PHIHKOB B
€MHbIA HAMOHAJBHBIA PHIHOK. [IpruéM BMecTe ¢ yCHIIEHHEM LEHTPaJbHOM BIIACTU Pa3BUTHUE
YIpaBIEHUS IPOUCXOAMIIO, MPEXKIIE BCEIO «CBEPXY BHM3». DTUM Poccus oTinmyaercs oT cTpaH
EBpomnsr u CIIA, rie oHo muio «cHu3y-BBepx» (/. B. BasoBoro). Passututo Poccun co Bpemenu
¢dopmupoBanuss MOCKOBCKOTO TOCYIapcTBa ObUIM CBOMCTBEHHBI CJIEAYIOIIHME XapaKTepHbIC
OCOOCHHOCTH:

1. «PBanblii puTM» pa3BUTHS (YEpEIOBAHHUE IIEPUOJIOB HMHTEHCUBHOIO pPa3BUTHUS CO
BPEMEHAMHU «3aCTOSI»).

2. HeycToi4nBOCTH MMOJIOKEHUS B MUpE (IEPUOBI MOTYIIIECTBA U YIIaIKa).

3. HecbanancupoBanHoCcTh 1O cdepaMm >KU3HEASATEIBHOCTH (OJecTsAmMe, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXM B BOCHHOM J[I€JI€, UCKYCCTBE, HAyKE IpU CPABHUTEIBHO HHU3KOM
YPOBHE XO3SUCTBA CTPaHbI, HEBBICOKOM OBITOBOM KOM(OpPTE U KAayeCTBE >KM3HH OOJBIIMHCTBA
HaCEeJICHHS ).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTHUECKU BO BCeX 00IaCTsIX.

Pedopmer Ilerpa I 3arparmBaiii MHOTHE HAIpaBIICHUs OOINECTBEHHOW >KHM3HH, KaK Ha
rOCyAapCTBEHHOM YpPOBHE, TaK M Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aliil U ObLIN CBA3aHBI CO
CTaHOBJIEHUEM KPYIHOW MPOMBIIIIEHHOCTH, Pa3BUTUEM MEJIKOIO PEMECIEHHOIO IPOU3BO/ICTBA,
CEJIbCKOTO X035CTBa, (PMHAHCOBOW CUCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiiieHCTBOBaHMSI TOCYJapCTBEHHOIO YIPABICHUS BbICKA3bIBAJIU B CBOUX TPYAAX
B XVIII B. MW.T Ilocomxos, A.Il Boneuckuii, B.H. Tarumes, M. B. JJomoHOCOB,
H. A. Tomuuun, A. H. Pagumes u ap. Mx unmem orpaxanu crneunuky passutus Poccum u
MOJUYEPKUBAII PEIIAIOIIYI0 POJb TOCYJapCTBa B PYKOBOACTBE XO3AWCTBEHHBIMHU IPOIECCAMHU
(I. C. Hukudopona). 3ametnbiii Bkiian B ucropun Poccuu XVIII B. 1 B pa3BUTHH €€ SKOHOMHUKHU
ocraBuia Exarepuna II. B nensx coepiieHcTBoBaHUS yrnpaBieHus Poccust Obiia pasaeneHa Ha
50 ryOepHHil BO IaBe ¢ ry0epHaTopaMu, CO3/1aHO «YUpexaAeHUEe Jid yIpaBieHUs TI'yOepHHi
Poccuiickoit umnepun», a kaxaas ryoepaus nenunack Ha 10—12 ye3nos. Ilpu Anekcanape I mis
VIOPSA0UEHNS 3BEHbEB YIPABIECHUYECKOIO ammapara ObUIM YYpeKJI€Hbl MHUHHCTEPCTBA.
Anexcanzp II B 1861 r. Hauan ocylecTBIATh KPECThSIHCKYHO, a B 1864 I. —3eMckyto u B 1870 1. —
rOpoACKy0 pedopMbl. YIpaBieHHE KOHOMUKOW MPOSBISIIOCHh B OPTaHU3ALMM apTesiel, cCyo-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUH KPECThSIHCKUX XO3SHCTB,' COCTABISABIINX OCHOBY
HYKOHOMUYECKOM KU3HU.

XX Bek — CTaHOBJICHHE yIIpaBJIeHYeCKOI MbIciu B Poccun.

B 1909 r. II. A. Cmonvinunbim ObUT BBIABUHYT CMEJBIM TPOEKT pedopm B obrmacTu
36MCKOT'0 CaMOYTIPaBJICHMS], IPEATNIONIAraBIIMM BO3MOXKXHOCTb UCIIOJIb30BaTh Pa3JINYHbIE CUCTEMBI
BbIOOPOB, JMKBUJIMPOBATh COCIOBHYIO HEPAapXHI0 B TOCYIapCTBEHHOM YIPABICHUHM B Ye3/aX,
CO3JaTh PyCCKHE 3eMCTBa B 3araHOM Kpae U Ap., OJHAKO OHU HE ObLUIN OCYIIECTBICHBI.

B pa3BuTre Hayky M NMPaKTHKU YNPABICHUS B COBETCKHUM IEPUOJ BIOXKUIN CBOM BKJIAJ
A.K.T'actres, A.HN. bepr, B.M.I'nymkos, JI. A.Kanroposuy, C.P.Crpymunus,
B. C. HemuunoB u apyrue. B nemoMm metonsl yrnpaBieHHs HA TPEANPUATHH (MHKPOYPOBCHB)
IpeaycMaTpuBalld MCIIOJIb30BaHUE OCHOBHBIX IMPHUHLMIIOB MEHEKMEHTa, pa3pabdOTaHHBIX 3a
pyOexoM, HO B YCIOBHSX TMpeoOiaJaHusi TOCyAapCTBEHHOW coOcTBeHHOCTH B Poccuu
00BEKTHBHO TpeOoBanach €AMHAas CUCTEMa yIpaBlIeHUs OT pabouero Mecra 10 HapOIAHOTO
XO3SIMCTBA CTpPaHbl. B  nepuod «soenno2o kommynuzmay(1919-1921) s oTpakeHHs
MEXYHapOJHOM arpeccuy NpoTUB Poccum KOMaHIHBIM METOJl YIpPaBIEHHUS CBEPXY JOHMU3Y U
BHEIKOHOMHYECKHE (OPMBI NMPUHYKIEHUS K Tpyay ObUIM HcTOpuYeckd ompaBiaHbl. llocie
OKOHYaHHUsI TPAXKAAHCKOM BOMHBI HOBas 3KOHOMHYECKasl MOJUTHKA Mpejroarana ociabieHue
roCy/1apCTBEHHOT'O BO3JIEHCTBUS HA SKOHOMHKY U PACUIMPEHNE PHIHOYHBIX OTHOILIEHUH.

B nepuoo nepexooa x KpynHOMy MAuwluHHOMY npouzeoocmey (MHIYCTpHATU3ALNH) U
KOJUIEKTUBM3AIMK HA cejle BO BTOPOil mojoBuHE 20-X IT. TOCYJapCTBEHHOE YIIpaBJICHUE BHOBb
cramo mpeobnanath. KoomepatuBbel B JI000H OTpaciu JESATEIBHOCTH  IMOJOKUTEIHHO



3apeKOMEHJ0BANIN ceOs Kak opraHu3aloHHO-3KoHOMHueckas ¢opmanus B CCCP, meroauka
mepexoja K HUM MPUYUHWIA KPYIMHBIA MaTepuadbHBIH yIIepO CEIbCKOMY XO3SHUCTBY.
DaKTHYECKH MOJIUTUKA KOJJICKTHBH3AIMN TPOBOIMIIACH OPTaHU3AI[MOHHO-a/IMUHUCTPATUBHBIMH
METOAaMU YIIPABICHUS B yIIEpO SKOHOMUYECKUM U COLIMATIBHO-TICUXOJIOTMUECKHM.

Ecnmu 6 nepuoo Benuxou Omeuecmeennoui 6otinvt (1941 —1945) HenocpeacTBEHHOES
yIpaBJIeHUE NPEANPUATHSIMU CO CTOPOHBI TOCyIapcTBa ObLIO BBI3BAHO YPE3BBIYANHBIMU
OOCTOSATENILCTBAMH, TO TIOCJII€ BOWHBI MPOJOJDKEHHE 3TOro Kypca Obuio 00yCIOBICHO
npeoOiaJaHieM TIOCyJapCTBEHHOH COOCTBEHHOCTH Ha CpPEJCTBAa IPOM3BOJACTBA M 3EMIIIO.
VYnpasieHrue npoaoInKaio OCYHIECTBIATHCS CBEPXY BHH3 (PaKTHUECKH 10 Hadana 90-x IT., T.e.
JI0 IPU3HAHUS MHOT000pa3usi hopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMHMKH CTpaHbl TOPMO3HJIHM 3aTpaTHbIE METOJbI
XO35IMCTBOBAHUA, KOTJA MOCTABJICHHBIX IleJeil 1oOMBainCh J1I00OH LIEHOM, HEe cuMTas 3aTpart.
Temnbl 5KOHOMHUYECKOT0 pocTa B 80-€ IT. B CpeAHEM CHM3WINCH 110 CpaBHEHHIO ¢ 60-MuU IT. B
JIBa pas3a, a 110 CPABHEHUIO C JJOBOCHHBIMU I'OJaMHU M JBYMS IOCJIEBOCHHBIMU ISATHIETKAMU — B
TpH pasa.

Bonpocel u 3a1aHus:

Oco0eHHOCTH Pa3BUTUS POCCUHCKOrO 00OLIEeCTBA.

KoHnenuus conranbHON 3HaYMMOCTH KaK OCHOBHOM JINYHOCTHOM LIEHHOCTH.
OCHOBHBIE IPU3HAKHU CITY>K€OHO-TOMAIIHEN [IUBUIIN3ALIH.

IIpu3HaKy pIHOYHON HMBWIA3ALUU.

Bausinue ciyxeOHo-qoManiHel uBuian3anuy B Poccum Ha pa3BUTHE CTPaHBI.
Bnusinue pycckoii ceabCkoil OOLIMHBI Ha pa3BUTHE cTpaHbl. [IpenanpuHuMaTenscTBO B

ogakrwdE

Poccun.

CHuCOK JIUTEepaTyphl, PpeKOMeH/1yeMblii K HCI0JIb30BAHUIO N0 TaHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus: DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mxomna, 2017 - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEpaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym DneKTpoHHBINH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogutcs B mpemuym-pepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxonorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOI'paHUUEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

PA3JIEJI 2. YnpaBjieHYecKHe 321244 M 0COOCHHOCTH NPHUHATHS YIIPABJICHYECKHUX
pelieHu i
IMpakTuyeckoe 3ansiTue Ne 4. YnpasiieHUeCKHe 3a1a4M, UX cnieuuduka u
0COOCHHOCTH peleHHs



Henb: 3akpenuTh OCHOBHBIE IOHATHS 10 JaHHOW TEME; BBIIBUTH CYILHOCTb
VIPaBJIECHYECKOTO  pelIeHUus] U  ero  OocoO0eHHOoCTH, paccMmoTperh  Kiaccudukaruio
YIpaBJIEHYECKUX pEIIeHUH; [aTh MpeAcTaBIeHHEe 00 JTamax BBIPAOOTKM W TNPUHATHUSA
YIPaBJICHUYECKUX PELICHUMN.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAmMb KaTErOpUaJIbHBIM armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIIPaBIICHUS
B IPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTMYECKUX OCOOCHHOCTSX, O POJIM U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B mpomecce ycBoeHus wmatepuana |y CTYIOEHTOB (OpMUPYETCs YHUBEpCalbHas
komrereHIust :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluiics
JIOJIKEH:

3HaTh: OCHOBHbBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALUN: OCHOBHbIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: IpOEKTUPOBATH MEXKJIUYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO pOJIb B KOMaHJIe, CTaBUTh 1IeNu U (OPMYIHUPOBATH 3a]a4i, CBSI3aHHBIE C €€ pealn3alueii,
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH yYACTHUKOB
KOMaH/1bl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMEHUSMHU.

Buagers: MeTonamMu  aHaiM3a IPYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((EKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
(P PEeKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIMM KOMaHIHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONpPEAEIAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSMU.

Teopernyeckas 4acThb:

C uHOpMaIMOHHON TOYKH 3pPEHUS NpuHAmue peuleHull - 3TO TepepadoTKa OpraHOB
yIpaBJIeHUs] BCel CTekaroleics K HeMmy HHGpOpMaluu, B TEpPBYIO oOdYepenlb, OT OObEeKTa
yIpaBJeHUs MO0 KaHajgaM 00paTHOM CBSI3U.

ITockonbKy TpPOM3BOJICTBEHHas HMHQPOpPMALUs OTpakaeT CHUCTEMY  YIpaBJIEHU,
IIPOM3BOJCTBEHHBIH MpPOLECC, a TaKXKe WX COCTOSIHME U (YHKIMOHMpPOBAHHE, OHa Kak
UHPOPMALIMOHHAs MOJETIb MMEET aHaJOTHMYHBIE MPOLECCH YINPABJICHUS, COCTABHBIE YacCTH U
kinaccupukanuto. Tak st oOecredeHHsl Tpolecca  YIPaBICHUS, NPOU3IBOOCHMBEHHAs
uHgopmayus NOJKHA CONEPKATh:

1. JlanHble B LeNsAX ynpaBieHUs U QYHKIMOHUPOBAHUS IPOU3BOJICTBEHHOIO IIpOIEcca.

2. Kpurepuu onTUManbHOTO YIPAaBIEHHS IPOU3BOACTBEHHBIM IPOLIECCOM.

3. Jansble 0 (haKTHUECKOM HATUIHH ITPOTYKTOB (CHIPBS) M PECYPCOB.

4. PernaMeHTUpYIOIIME MPABOBbIE JOKYMEHTHI, IJIAaHOBbIE 3aJaHMs, T. €. JaHHbIE 00
OTpaHUYEHUSX, TPOU3BOJCTBEHHOM IPOLIECCE U yIpaBlieHUH. PerinamMeHT orpaHuyeHusl.

5. Jlanusle 00 o0OBEKTE YyIpaBlIeHUS U YIPaBISAIOLIEM OpraHe (XapakTepUCTHKa
OCHOBHBIX, BCIIOMOTATENbHBIX U MaTEPUAJIbHBIX W JHEPreTUYECKHX IOTOKOB) OCHOBHOTO U
BCIIOMOTaTeILHOI0 000PYAOBaHUS, PECYPCOB, TPYAOBOTO KOJICKTUBA U APYTHE.

6. JlaHHBIEC O BO3MYIIAIONINX BO3ACHCTBUAX HA CUCTEMY YIIPABJICHUS.

MHorooOpa3ue pacrnopsAUTENbCKON eSTeNTbHOCTH JIOJDKEH OBbITh YETKO OIpeJesieHo,
KTO M Kakue pelleHHs] NMPUHUMAaeT B Ipeleiax €ro JOJKHOCTHOrO mojoxkeHus. Jis storo
HeoOXxomuMo  Kinaccuukanus (4éTkasl) pelmeHud W ONpeAeiuTbh KakuM o0pa3oM HX
peann30BbIBATh.

1) ITo comepkaHHIO pa3IMYHBIC BHUJIBI PEIICHHI MOXXHO CHCTEMaTH3HPOBaTh C Y4ETOM



CJICAYIOIIMX OCHOBHBIX MPU3HAKOB,

2) 1o cdepe neiictBus (110 MacTabam MpooIeM) — OOIIUE PEIICHUS, YACTHBIC PEIICHUS.

3) 10 IIMTEIbHOCTH ACHCTBHS,

- JmoirocpoyHbie  (mepcnekTuBHBIE)  pemieHus  (3—-5  gjer).  PaspabGartwiBaetcs
PYKOBOJICTBOM.

- CpeAHecpouYHble (TakTHdeckue) pemieHus. Pa3pabarbiBatoT Bce paOOTHUKM ammapara
ynpasieHus ewe 1 roga).

- KpaTKOCpO4HbIe (ONepaTHUBHbIE)

4) 1o HpyHKIIMOHATILHOMY XapaKTepy:

- IUIAHOBBIE PELLICHMS

- OpraHU3alOHHBIC PEIICHUS

- KOOpJAMHAIlMOHHbIE

- MOTHUBAIIMOHHbIC (AKTUBU3UPYIOIIHE)

- KOHTpoiupymomue (mpu oOpaTHOH CBS3H).

5) mo creneHu HHPOPMAIIMOHHOCTH OpraHa YIPaBJICHHS:

- B YCJIOBUSX ONpPEAEIEHHOCTH

- pucka

- B YCJIOBUSIX HEOIPEeIEHHOCTH

6) no popme npuHATHS:

- KOJUIEKTHBHBIE

- KOJUIETHAJIbHBIC

- ©IMHOJIMYHBIE

7) o popme nOBeICHHS 10 UCIIOTHUTEICH:

- JUPEKTUBHAA (MCIIOJHUTEIbHBIE)

- WVHHIUATHBHEIC

8) opraHM3alMOHHO  HOPMHPYIOLIME  HMEIT  BHA  JIMMHTHPYIOIIUX  aKTOB
opranuzarmonnou aesirenbHoctH (J1. JI. Cronsipenko) (moaokeHus 00 orjiaTe Tpyaa u T. 1.).

Bonpocs! u 3aganus:

[Icuxomornueckne 0COOCHHOCTH PEUICHHUS 3a1a4 YIPaBJICHHUS.
Ctunu MBIIIICHUS] pYKOBOUTENCH.

Kpurepnn oneHKH 3a1a4 yIpaBiIcHUS.

Knaccugukarus ynpaBiaeHUeCKUX 3ajad.

Tumel ynpaBiaeHYECKUX 3a1a4.

JlnanexTrka B3aMMOOTHOILIIEHUH 3371a4 YIPaBJICHHUS.
Knaccugukarus ynpaBieHUecKHX 3a1ad.

JlnanexkTrka B3aMMOOTHOLIEHUH YIIPaBISHYECKUX 3ajay.
TpyIHOCTH B pelICHUH YIIPABICHYECKUX 3a/1a4

10 PackpbITh 3Tansl BBIPAOOTKH U MPUHATHS YIIPABIEHYECKUX PEIICHUI.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K HCI0JIb30BAHUIO N0 TAHHOI Teme:

OcHoBHas iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHHUs] DIEKTPOHHBIN pecypc : YueGHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTE/IbHASA JINTEPATYpA!

[llyBanoB, B. WM. CounanbHas ncuxosnorus ynpasienus : yueOnuk / B.M. [lyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. IIpakrukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILIsIpOB HEOTPAHUYEHO

CoNR~WNE



3axapoBa, JI.H. Ilcuxonorus ympasieHus DJIEKTpOHHBIN pecypc : ydyeOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTuyeckoe 3ansaTHe Ne S. [IpuHsATHE YIPABIEHYECKHX peLIeHU

Ieab: npoaHanM3UpPOBAaTh OCHOBHBIE BUJBI PELICHHUNM B YIIPABICHYECKON INPAKTUKE U
MPUHUMUIIBI IPUHATHS KOJJIEKTUBHBIX PEILICHUM.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIN UX YACTH:

B pesynpraTe OCBOEGHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA aIlapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIOJIb30BaHUS METOJIOB MCUXOJIOTHH YIPaBICHUS
B IPAKTUYECKON JEATEIBbHOCTH PYKOBOJIUTENSA; yMemsb: NAArHOCTHUPOBATH W AHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YyeJloBEKa B YIPABJIECHYECKOW JEATENIbHOCTH; 61a0emb: TEXHUKAaMH B3aUMOJEHUCTBUSA C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH U UX YACTH:

B mpomecce ycBoeHus wmatepuana y CTYIOEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komnereHimst (YK-3 — cmocoGHOCTB OCYILIECTBIIATh COLUMAIBHOE B3aHUMOJCHCTBHE H
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluics
JIOJIKEH:

3HaTh: OCHOBHBIEC aCHEKTHl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALUN: OCHOBHbIE
INPUHLMIIBI U METOJIbl YIIPaBJIEHUS YEJIOBEYECKUMHU pecypcamu JJii OpraHu3alydy TPpYHIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3alliil KOMaHIHON paOOTHI.

YMeTb: IpOEKTUPOBATh MEXKIWYHOCTHBIE W TPYNIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeJIM U (GOPMYJIMPOBaTh 3a]1aui, CBSI3aHHbIE C €€ pean3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHajHM3a IpyNIOBOIO B3aMMOJAEHCTBHS M OLIEHKH 3((HEKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIMM KOMaHIHBIX poJiei

AKTYaJIbHOCTD TeMbl (CeMHHAPA): ONpeAeIsAeTCs peaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

[IpunsiTHE pelIeHUs — 3TO CIOKHBIA MBICIUTENBHBIN MPOIECC, KOTOPBIM Mpeanoiaraet
0CO3HaHME MPOOIEMBI, TOCTAHOBKY a/IeKBAaTHOM LIEJIM U BBIOOP CPENICTB JUIS pean3aliuil JTaHHOH
uenu (JI. JI. Ctonsipenko).

IIpn uccrnenoBaHMM JIMYHOCTH B IICHXOJIOTMM MEHEPKMEHTa Ba)KHOE MECTO 3aHUMAcT
YCTaHOBKA Y PYKOBOJUTENS B IIPOLIECCE PELICHUS 3a/1a4 YIIPABIICHHUS.

DopMHUpPOBaHUE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOIIPOC: KAK YCBOECHHBIN COLMAIbHBIN
OTIBIT MPEIOMIIEH TUYHOCTHIO U KOHKPETHO MPOSIBIISIET ce0sl B €€ JeMCTBUAX U MOCTYIKaX.

VYcranoska (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTB, NpeApacnoNoKeHHOCTh
cyObeKTa K BOCHPUATHIO OyIyIIMX COOBITUH W JACHCTBUSM B OINpeAeIEHHOM HaIlpaBlICHUU;
o0ecrieynBaeT YCTOMYMBBIM Ile/ieHANpaBIeHHBI XapakTep MPOTEKaHUS COOTBETCTBEHHOU
JIeSTeTLHOCTH, CITY’)KHT OCHOBOMH I1€J1eCO00pa3HOM N30MpaTeTbHON aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Beirorckuii, momueayusi — 3TO ICUXWUYECKash CHCTEMA, TO €CTb
0COOBIN BUJ MCUXWYECKUX MPOLIECCOB, PETYIUPYIOMIUX YETIOBEUECKYIO AESITeNbHOCTh. DYyHKIUSA



yCcTaHOBKH, €€ 3((eKThl U cofep)KaHUE PACKPBIBAIOTCA NMPU U3YyYCHHM €€ POJHM B PETYJISIHUU
nesitenbHOCTH (B. A. Po3anoga).

3nech €€ OCHOBHBIE (DYHKITUHM TaKOBBI:

1) ycraHoBKa oOmpenenseT YCTOMYHMBBIM, TOCIEAOBATCIIbHBINA, IIeJICHAIIPABICHHBIN
XapakTep MPOTEKaHUs ACATEIbHOCTH, BBICTYNAeT KAK MEXaHW3M CTaOMIIM3alnH, MTO3BOJISIONINN
COXPaHUTh €€ HAIIPABJIECHHOCTb B HEIPEPHIBHO U3MEHSIOIINXCS CUTYaLMSIX;

2) yctaHoBKa OCBOOOXXIaeT cyOBeKTa OT HaJO0OHOCTH TPUHUMATH pEIICHUS U
IPOM3BOJILHO  KOHTPOJIMPOBaTh IPOTEKaHWE JEATEIBHOCTH B  CTAaHJAPTHBIX, IMpexJe
BCTPEYABIINXCS CUTYAIHAX;

3) ycraHOBKa MOXET BBICTYNHTb M Kak (hakrop, OOYCIOBIMBAIOIIMN HHEPTHOCTS,
KOCHOCTb JIeSITeIIbHOCTH, 3aTPYIHSAIOMINNA IPUCIOCOOICHNE K HOBBIM CUTYaIHSM.

CTuiib pyKOBOACTBA — CIIOCOO, CHUCTEMa METOJOB BO3JCHCTBHUSA PYKOBOAMTENSI Ha
noqurHEHHBIX. OIUMH W3 BaXHEHINX (HakTopoB APPEKTUBHON pabOTHl OpraHMU3aLUH, MOTHON
peanu3alyy NOTeHIMAIbHBIX BO3MOXKHOCTEH roeit u kosutektusa (JI. 1. CTonspeHko).

ITo K. JIeBuHY pa3inyaroT Tpy TUIIA PYKOBOJCTBA:

1. IupeKTUBHBIN;

2. JleMOKpaTHYeCKUH;

3. JInbGepanbHbI.

Bonpocs! u 3aganusi:

1. MoTuBauus NpUHATHS YIPABICHYECKUX PELICHUI.

2. Buzpl pemieHuii B ynpaBieHYeCKOl MPaKTHKE: HHINBUIYaIbHBIC U KOJJICKTHBHEIE.

3. BiusHue yCTaHOBKM Ha yCHeX Yy pYyKOBOAMTENEH B IpoLecce pELIeHMs 3ahay
yIIpaBIICHUSL.

4. Tunonorus pyKoBoAUTeNEH, IPUHUMAIOLINX PELICHUS.

5. Ilpuémbl MoTHBHpOBaHUS HcTIONHUTENEH. CTUIIM PyKOBOJICTBA.

6. IIpuHIMIBI NPUHSTUS KOJUIEKTUBHBIX PEIICHUI.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 TAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus: DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEpaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xu. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [Ipaktukym OneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpakrukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'paHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansiTue Ne 6. CTpaTernu ¥ TAKTUKH PeLICHUs] YIIPaBJIEHYECKHX
3aga4. Meroabl penieHus 3a1a4



Heab: BBISIBUTH OCOOCHHOCTH CTpaTeTMd W TAKTUK pEIICHUs 3a1ad YIpaBIICHUS,
BBUSICHUTH TICHXOJIOTUYECKUE MPUYUHBI BBHIOOpA TAKTHK; PACCMOTPETh CTPATETHMH TOBEIEHUS
PYKOBOJUTENCH B YCIOBUSX KOH(MIMKTHON NEATETbHOCTH; O3HAKOMHUTCS C METOAAMHU PELICHUS
yIpaBiIeHYECKUX 3a7ad (MO3rOBOM MITYpM, METOJ CHHEKTHKH, METOJl JHEBHHKOB, METO]
l'opnona, meron JlenbTbl, MeTon «635», METOJ TOJIOCOBaHUS «3a U TMPOTHUB», METO]
YTOIMMYECKUX Urp, MeTo Jlenpoeka).

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYA€HTOM B pPe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIIUN UM UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IIPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHUYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

dopmMupyemMble KOMIETEHIMH UJIH UX YACTH:

B npomecce ycBoeHus wmatepuana |y CTYIEHTOB (OpMHUpPYETCS YHUBEpcalbHas
kommereHIMst :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 00ydaroluiics
JIOJIKEH:

3HaTh: OCHOBHbBIEC aCHEKThl MEXJIMUYHOCTHBIX U TPYIIOBBIX KOMMYHHKAILIUI: OCHOBHbIE
IPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPraHu3alui KOMaHAHON paboThI.

YMeTh: NPOEKTHUPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHUKAIIMH, OMPEIEISAThH
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYIUPOBATH 3a]]au, CBSI3aHHBIE C €€ peanu3alueii,
BBICTpAaUBaTh B3aWMOJECUCTBUE C YYETOM COLMUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHIHYIO paOOTYy; ONMPENesITh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/IbI B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOrO B3aUMOACHCTBUS U OIEHKH () (HEeKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI0O00pa30BaHHUS U  TEXHOJOTUSIMU
s (heKTUBHON KOMMYHUKAIIMKA B KOMaH/Ie; METOJaMH aHaIn3a U KOPPEKIIUU KOMAaH/IHBIX POJei

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONpPEeAEIsAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSMU.

Teopernyeckas 4acTb:

VYopapiieHdeckoe pelieHre Ha NpeanpUsTUd TpeAcTaBisieT co00il TBOPYECKUH aKT
cyOBbeKTa yrmpaBiieHUs (MHIWBUYaTbHOTO WUJIM TPYIIIOBOTO JIHIIA), ONMPEASSIOUINi MporpaMmy
JeSTEIbHOCTH KOJUIEKTHBA 10 3()(PEKTUBHOMY pa3pellieHnI0 Ha3zpeBIllel MpoOjaemMbl HaA OCHOBE
3HaHUS OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHUPOBAHUS YIPABISIEMOW CHCTEMBl U aHajH3a
UH(pOpMaLIUU O €€ COCTOSIHUM.

OYHKIUN YIPABIEHYECKOTO PEIICHUS:

— Hanpaenaiowas (HECMOTpsT Ha TO, UTO pEIIEHUS NPUHUMAIOTCS HCXOAS U3
JIOJITOBPEMEHHOW ~ CTpaTerud  pPa3BUTHS  TPEANPHUATHS, OHH  KOHKPETHU3UPYIOTCS B
MHOT000pPa3HBIX 33/1a4ax);

— KOOpIUHUpYIOIIas (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIACOBaHUS  JIEWCTBHIA
WCIIOJTHUTENIeH ISl peau3alliyd peHIeHUH B YTBEP)KIAEHHBIE CPOKHM M COOTBETCTBYIOLIETO
KauecTBa);

— MOTUBHpYIOIas (pealu3yercs 4Yepe3 CUCTEMY OpraHM3allMOHHBIX Mep (MpHUKas3bl,
MOCTAHOBJICHHUS );

— SKOHOMHUYECKUX CTUMYJIOB (IIPEMUH);

— COLMaJIbHBIX OLEHOK (TBOpUYECKasi caMopean3aliysi, CaMOyTBEPKIEHUE INYHOCTH ).

O PexTUBHOCTD KaXkI0T0 YIPABIEHYECKOTO PEUICHHUS B 3HAUUTEILHOW Mepe 3aBUCHUT OT
BBITIOJTHEHUSI W COOTHOIIEHUS (YHKIMH yIpaBIEHYECKOTO pEIICHHs, KaK B XOJE €ro
MOATOTOBKH, TaK U Ha 3Tarne BHeApeHUs. C y4€TOM 3TOr0 yNpaBJIEHYECKOE PEIIEHUE CTAHOBUTCS
peabHBIM UHCTPYMEHTOM JIOCTHUKEHUS MOCTABJICHHBIX LIETIEH.



C wuHpOpPMAIIMOHHON TOYKH 3pCHHsS, B MPOLECCE MPUHATHS PEIICHUS MPOUCXOIUT
YMEHbILIEHUE HEOoNpeneIEHHOCTH HH(opManuu O MpoOJIEeMHON CUTyalluM W MyTIX eé
yCTpaHEHHUSI.

KauecTBO ympaBieHYeCKOro pemieHus — 3TO COBOKYIHOCTh MapaMeTpOB PpEHICHHUS
YIIOBJICTBOPSIIOIIMX ~ KOHKPETHOTO TOTpeOuTeNns W O00ECIeYMBAIOIIUX PEAJTbHOCTh  €ro
pean3aluu.

K mapamerpam kauecTBa yrnpaBieHHUs! OTHOCSATCS:

— T0Ka3aTellb PHTPOINHUHU, T. €. KOJIUYECTBEHHOW HEONPENEIEHHOCTH MPOOJIEMBI, €CIU
npobiema (oOpMHUpPYeTCs TONBKO KadeCTBEHHO, 0€3 KOJMYECTBEHHBIX I[OKas3aTesei, To
MOKa3aTellb HTPOIUU MPUOIIHKAETCS K €IMHUIIE; €CIIM BCE MOKa3aTelu MpoOJieMbl BhIPaKEHbI
KOJINYECTBEHHO, TO IMOKA3aTellb SHTPOIUH MPUOIMKAETCS K HYIIO;

— CTENEHb PUCKA BIOXKEHHSI MHBECTULINN;

— BEPOSATHOCTD pealln3alluy PelIeHus 10 MOoKa3aTesiM KauecTBa, 3aTpaT U CPOKOB;

— CTENEHb aJIeKBAaTHOCTU (WJIM CTEMEeHb TOYHOCTH MPOTHO3a) TEOPETHUECKOH MOJeNu
(bakTUYECKUM JTaHHBIM, Ha OCHOBAaHUU KOTOPOH OHA ObLia pazpaboTaHa.

Kongnuxm — 53T0 mpoTHBOpEUYHe, KOTOPOE XapaKTEpPH3yeTCcsi MPOTHBOOOPCTBOM
KOH(MIUKTYIOMUX CTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTUBOMOIOKHOCTU UHTEPECOB,
COLMAIbHBIX YCTAHOBOK M HAIPABJICHHOCTH JIMYHOCTEH, BOBICYEHHBIX B KOH(DIUKT JIOCH.

Cy1iecTBYIOT TSTh OCHOBHBIX CTpaTeruil paspemeHus KoHQuUKTa. B OCHOBY wux
MOJIOKEHA CHCTeMa, HasbiBaeMas wmeroioM Tomaca—Kwimenna. Merox Obul paspaboraH
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3AaTh AJIA KaXKI0IO
YeJloBeKa CBOW COOCTBEHHBIN CTHJIb pa3penieHus: KOH(IUKTa. CTHIIb MMOBEICHUS B KOHKPETHOM
KOH(JIMKTE OMpeenseTcss TOM Mepoil, B KOTOpOl WieH KOJUIEKTHBA XOYET YAOBIETBOPUTH
COOCTBEHHBIE MHTEPECHl (HEWCTBYS AaKTHBHO WIJIM TACCHBHO) M HMHTEPECHl IPYrOM CTOPOHBI
(IeficTBYsI COBMECTHO WJIM MHAMBHIYalbHO). Ecnu mpeactaButh 310 B rpaduueckoi popme, TO
noiy4yutcss cetka Tomaca—KuimeHHa, TO3BOJSIOIIAS ONMPEACTNTh MECTO W Ha3BaHWE IS
Ka)KIOTO U3 MATH OCHOBHBIX CTpaTEruii pa3penieHus: KOHPIUKTA.

B mpormecce penieHns yrnpaBiIeHYECKHX 3a7ad JOCTATOYHO YacTO MPHUMEHSETCS METO]T
«MO3rOBOr0 LITYPMa», «MeTOJ CHHEKTHKH», «MeTO] IHEBHUKOBY», «MeToa Iopaonay,
«metoa deabpu», «<meTox 635», «<MeTo roJIOCOBAaHHS 32 M MPOTUBY», KMETO] YTOMHYECKHX
Uurp», «meron ldedesbkar.

Bonpocs! u 3aganus:

Oco0eHHOCTH CTpaTeruil U TAKTUK PEIIeHHUs 3aa4 YIPaBICHUS.

Crpareruu OBeJICHUS PYKOBOJAHUTENIEH B YCIOBUSAX KOH(PIUKTHON IS TETHHOCTH.
Merton perienust ynpaBieHYecKuX 3a/1a4 «Mo3roBOM MTypm».

«MeToJT CHHEKTUK.

Meron I'opnona.

Merton [ensdmu.

«Metoa 635».

Merton rosocoBaHusl.

. Meroa yTonmu4eckux urp.

10. Meton lenbOeka.

Cnucok JINTepaTypsbl, peKOMEHyeMblii K HCM0JIb30BAHHUIO 110 IAHHOI TeMe:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YuebHnoe nmocodue / A. A.
Tpycsk. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2014. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JonotHUTE/ILHAS JIUTEPATYpAa:

[Iysanos, B. . CommanpHas nicuxojorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYIECHO

CoNoR~WNE



Tpycs, A. A. Ilcuxonorus ympasineHus. [IpakTukym DIeKTpoHHBIH pecypc : YueOHOe
nmocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHUYCHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

PA3JIEJI 3. PykoBoACTBO U JIN/IEPCTBO B YIIPABJIEHUH OPraHU3aAlUAMH

I[IpakTuyeckoe 3ansaTue Ne 7. MeHeakep: TUNOJIOTHS U TPeOOBAHUSA JOJTKHOCTHBIX
MO3UIHI

Heab: U3y4uTh TUIIOJIOTUIO U TPEOOBAHHUS TOJPKHOCTHBIX TO3UITHIA.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIN UX YACTH:

B pesynpraTe OCBOEHMSI TEMBbl CTYIEHT JOJDKEH 3HAMb KAaTErOPUAJIbHBIN ammapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTU HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIIEHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ MCHUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTE
YeJIOBEKa B YIPABJICHYECKOW JEATEIBHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJyUYEHHBIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
komrereHIust YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMS AUCHUILIUHBI OOydaromuncs
JTOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIU: OCHOBHBIE
INPUHLIMIIBI U METOJIbl YIIPaBJICHUS YEJIOBEYECKHMHU pecypcamu JJii OpraHu3alldy TPpyHIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3alll KOMaHIHON paOOThlI.

YMeTb: IpOEKTUPOBATH MEXKIUYHOCTHBIE W TPYNIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3a]1aui, CBSI3aHHbIE C €€ pean3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaH/IHYIO padoTy; ONpeaensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeToaMu  aHajH3a IPYNIOBOIO B3aMMOJAEHCTBHS U OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMUSI M  TEXHOJOTUSMHU
3P PEeKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOJAAMHU aHAJIN3a U KOPPEKIIMM KOMaHIHBIX pOJIei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PEATU3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

AHrnmiickoe cioBo «managementy (ympaBieHue) Oeper CBOE€ Hayajio OT KOPHS
JATUHCKOTO CJIOBa «Manusy» (pyka). OTOT TEPMHH HE UMEET aHAJIoTa B PYCCKOM SI3bIKE, XOTS €ro
4acTO MCIOJIb3YIOT KaK CHHOHUM TEPMHHOB «YyTpPaBJICHHE» U «Hay4Has OpraHu3aunus Tpyna». B
HACTOsIIIEe BpPEMS MEHEDKMEHT IPEJICTaBIIseT COOOM CIOXKHOE COUaTbHO-3KOHOMHUYECKOe
SBJIEHUE, KOTOpPOE OTpa)kaeTcsi IMpPaKTUYECKM Ha BCEX CTOPOHAX JKU3HM OOIIeCTBa.
XapakTepHbBIMM  4Y€pTaMM  COBPEMEHHOI'O  pa3BUTHUA  MEHEDKMEHTa  SIBISIOTCA:  €ro
KOMIIBIOTEPHU3AIUs; COKpallleHue H30bITOYHBIX 3BEHbEB AJMUHHCTPATHUBHOM CHCTEMBI;
JCICHTpaJIN3alMs  yIpaBlIeHYeckuXx (yHKIMHA (caMmoyIpaBiieHHE); pa3pabdoTKa METOAOB



JIOJTOCPOYHOTO COIMOTEXHUYECKOTO IJIAaHUPOBAHUS; pa3paboTKa TEXHOJIOTHH MPOSKTUPOBAHHS
COLMAJIBHBIX CUCTEM.

DKOHOMHYECKHE IpeoOpa3oBaHus B Halled CTpaHe OOYCIOBWIIM CIPOC Ha Pl
npodeccuii, HOBBIX Ul OTEUECTBEHHOM 3KOHOMUYECKOH npakTuku. B ux umcie u npodeccus
MeHekepa. B o0meM ciaydae K OTIMYUTENBHBIM OCOOCHHOCTSAM IMpPO(eCcCHOHATBLHON
NEeSITEIbHOCTH MEHE/DKEepa CIeAYeT OTHECTH IIOSABJIEHHE HEKOTOpPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENSIM TOCYIAapPCTBEHHONH SKOHOMHUKU YIPABICHUYECKHX (YHKUUH, pacUIMpeHHe HX
OTBETCTBEHHOCTH U IIPaB B PELLICHUH IIPOOIEM OpraHU3aLUH.

Menemkep— 3TO CHEUUMAIUCT [0 YIPABIEHUIO, KOTOpBIM pa3pabaThiBacT IJIaHBI,
onpenenser, umo WU Koz20a J1eNarh, Kak U Kmo OyAeT BBINOJIHATh HaMeYeHHOe (yIpaBJieHUE
MIEPCOHANIOM), paspabamviéaem pabouue npoyedypvl (TEXHOJOTHH) MPUMEHHUTEIHLHO KO BCEM
CTaJUsIM YIPABIEHYECKOIO IIUKIIA, OCYLIECTBISIET KOHTPOJIb.

[IpakTHyeckn Bce cO3JaBacMble  OpraHU3alMHM  MPEANPHUHAMATEIBCKOTO  THUIIA
3aUHTEPECOBaHbl B  NPOPECCHOHATIBHO MOJTOTOBICHHBIX  PYKOBOJAMTENSAX, CIIOCOOHBIX
OPUEHTHPOBATHCS B (PMHAHCOBBIX, IOPHIUYECKUX, ICUXOJIIOTUIECKUX U IPYTrUX Borpocax. Takux
PYKOBOJUTENEH U IPUHATO HAa3bIBaTh MEHEIKEPAMHU.

Menemxep — 0coOblil TUIT PYKOBOAUTEIS, MOSABISAIOLIMICS B Hallel peaabHocTU. O/1HA U3
[JIABHBIX 33J1ad MEHEKepa 3akiodaercss B A(PQPEKTHUBHON opraHuzaluu paboThl €ro
NOTUMHEHHBIX. VICKYCCTBO pYKOBOAWTENST TPOSIBISCTCS HE TOJBKO B  HAJIAXUBAHUU
KOMMYHHKAIMH{, KOOPAMHUPOBAHUM U HANpaBICHUU PAOOTHl MOJUYUHEHHBIX, HO U B YMEHUU
JIeNIeTUPOBaTh UM HEOOXOJMMBIE MOJHOMOYHUS W OTBETCTBEHHOCTh, HPEIOCTABISATH IPABO
BBICKa3bIBaTh U OTCTAaUBaTh COOCTBEHHOE MHEHHE, COXpaHsis 3a cO00M (hyHKIIMIO KOHTPOJIS.

Bonpocs! n 3axanus:

1. Coepsl pesrenbHocTH MeHexkepa. [IpodeccuonanbHble GYHKIMU MEHEIKEPOB.

2. Craryc MEeHeKepa M OCHOBHBIC POJIH B YIIPABICHUU OPTaHU3AIHCH.

3. IlpodeccuonanbHO  BakHblE ~ KadyecTBa  MEHEKepa  (OCHOBHBIE  TpPYIIIIBL:
MOTHBAI[IOHHO-BOJIEBBIE, HHTEJICKTYAIbHbIE, KOMMYHHKATHBHEIE).

4. Karasor Tpe60BaHHI JOIKHOCTHBIX MO3ULHH.

5. KBanuduxanuonusie TpeOOBaHUS. Opranu3zanuoHHbIE TpeOOBaHUS.
@OyHKIMOHATbHbIE TPEOOBaHUS.

6. MeTronbl TMarHOCTUKHU MPO(EeCCHOHATBHO BaXKHBIX KAYECTB MEHEKEPOB.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAHNUUEHO

JlonoJHUTeIbHASA JINTEpaTypa:

ysanos, B. M. ConunanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa :}Onntn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - budmuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3Kx3eMITISIPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knura naxomutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emiuisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurterckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks



IpakTnyeckoe 3ansitue Ne 8. IlpodeccnonasbHasi NOATOTOBKA M CTHIIH
ylpaBJjieHUs] MEHeIKePOB

Llesib:1IOMOYB CTYACHTAM YCBOUTH HA0OP OCHOBHBIX MOHSITUHN, TIOIYYUTh PEACTABICHUE
npodeccuoHaNbHOM MOATOTOBKH U CTUJISIX MEHEIXKEPOB.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IIPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIpPaBIIEHUS U €€ IICUXOJIOTMYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YeJI0OBEKa B YIPABICHUYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B mpomecce ycBoeHus wmaTepuana |y CTyIEHTOB (OpMHpYyeTCs YHUBepcallbHas
kommereHimst (YK-3 — cmocoGHOCTB OCYLIECTBIISITh COLMAJIbHOE B3aUMOJACHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 00ydaroluiics
JIOJIKEH:

3HaTh: OCHOBHbBIC aCHEKThl MEXJIMYHOCTHBIX U T'PYNIOBBIX KOMMYHHUKAIIMI: OCHOBHbIE
IPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPraHu3alui KOMaHAHON paboThI.

YMeTb: IpOEKTUPOBATH MEXKJIUYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYIUPOBATH 3a]]au, CBSI3aHHBIE C €€ peanu3alueii,
BBICTpAaUBaTh B3aWMOJECUCTBUE C YYETOM COLMUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENITh MOTPEOHOCTH YYACTHUKOB
KOMaH/IbI B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOrO B3aUMOACHCTBUS U OIEHKH () (HEeKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI0O00pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (HeKTUBHON KOMMYHUKAIIMK B KOMaH/Ie; METOIaMU aHAIN3a U KOPPEKIIUN KOMAaHTHBIX POJICH.

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONpPEeAEIsAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSMU.

Teopernyeckas 4acTb:

[lenecooOpa3HOCTh CIIENUATBFHON M HENMPEPHIBHON MPO(ECCHOHATBHON MOATOTOBKU B
001acTH MEHEeKMEeHTa OO0YCJIOBJIEeHA psAaoM NpuuuH. [lepBoHavanbHas uaes oOecreyeHHs
(b (PEeKTUBHOCTH yIpaBieHUs 3a CU€T Mojdopa JoJel, OO0MaNaIINX «UepTaMHu JUACpPay,
oKazaJjach JaJeKko He yHHuBepcaibHOH. Kpome Toro, paxke ecnu dYeinoBek obOiagaer
CIIOCOOHOCTBIO K YIPAaBJIEHUIO JIIOJbMHU, JUIsI €€ YCHEIIHOM peanu3alud HeoO0XOAUMBbI
CIELMAJIbHbIE 3HAHUS W YMEHHUs. 3HAUUTENIbHOE BIIMSHHE HA YCHEIIHOCTb YINPAaBIEHUYECKOU
JESITEIbHOCTH OKa3bIBAa€T CTUJIbYINpaBiIeHUs T0bMU. OCO3HAHUE 3TOTO U COBEPUICHCTBOBAHUE
COOCTBEHHOT'O CTHJIS BO3AECUCTBHS TAKXKE MOTYT CTaTh MPEIMETOM CIEHHATbHON MOJArOTOBKU
MEHEKEPA.

ITpu moaroToBKE MEHEKEPOB HEOOXOAUMO MPUHUMATh BO BHUMAaHUE CMEIICHNE CMbICIIa
U 1esieit 00pa3oBaHus B CTOPOHY HJIEU CAMOBBIPAXKEHHUS U MOJIHOTO PACKPBITHS BOZMOXKHOCTEN U
cnocoOHocTel nuuHocTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIGKHUT Iepejada OIbITa
MPEABITYIIMMHA TTOKOJICHUSIMHU, OOJIbIIE HE AEUCTBYIOT 3 (HEKTUBHO.

M. Muzssiaesnser Tpu TUIIA KyJIbTyp:

1) mocTurypaTuBHYI0 — 00ydaeMble y4aTcsi MPEkKIe BCErO y CBOUX MPEAIIECTBEHHHKOB;

2) ko(pUrypaTuBHYIO — 00y4aeMbIe y4aTcs y CBEPCTHUKOB,;

3) npedurypaTHBHYI0—B3pOCIbIC YIaTCsA TaKXKe Y MIIAAIUX MmokojaeHui. COBpeMEHHBII
MEHEPKMEHT HMEET MHOTOYMCIEHHBIE IPUMEPHI BIEYATIAIOLIETO YCIE€Xa OpraHu3alui,
KOTOpBIE PEATN30BBIBATM HJAE€H HOBHUYKOB, MYCTh HE 00JaJaBIIMX OOJBIIUM ONBITOM, HO
OTIIMYABIIUXCS OOJBIION YyBCTBUTETFHOCTHIO U BOCIIPUUMYUBOCTHIO K BO3HUKAIOIIUM IIIaHCAM.



Haubonee cepbE3Hass MOATOTOBKA MEHEIKEPOB Ha HAyYyHOH OCHOBE ITOBCEMECTHO
OCYLIECTBIIIETCSI B paMKax IporpaMM  MAarucTpoB  JI€JIOBOTO  aJMHUHHCTPUPOBAHUSA
(MasterofBusinessAdministration, MBA). Ux coxepkaHue UM CTPYKTypa XOpPOIIO HM3BECTHBHI U
COCTOAT M3 0a30BBIX JUCLHMIUIMH, (CpPeOu KOTOPBIX SKOHOMHKA, IIPABO, KOJMYECTBEHHBIC
METO/bI, HAYKA O YEJIOBEYECKOM MOBEJICHHM), OCHOBHBIX YIPABJICHUYECKUX AMCLUMUIUIMH — COre
(Takux, Kak (MHAHCBI, MAapKETUHI, YIpPaBICHHE ONepalUsIMH, HKKAyHTUHI, OOIIMi
MEHE/DKMEHT), HHTEIPaTHBHBIX JUCIUILUIMH — Integrative(cpemu KOTOpBIX cpena OusHeca,
cTpaTerusi Ou3Heca, MEXIYHAPOJHbIE OIEpaluH), CHELUAIbHBIX HKOHOMMUYECKHX U
YIPaBJIEHYECKUX UCHUIUIMH MPH UX IIUPOKOM BbIOOpe. CHcTeMa HMOArOTOBKH MEHEIKEPOB
ABJISICTCS MHOI'OCTYIIEHUATON, M 3TO XapaKTEPHO JJIsl aMEPUKAHCKOT'0, EBPOIEHCKOr0, SIITOHCKOTO
¥ OTEUYECTBEHHOTO MEHEKMEHTA.

Bonpocel u 3aganusi:

1. TpeGoBaHus K TMYHOCTH MEHEIKEPA.

2. Ponb  (hyHKIIMOHAJIBHOTO, JUYHOCTHOTO M CHUTYallUOHHOTO (IIOBEIEHYECKOIO)
MIOJIX0/I0B B ONPECIICHNHA HOPMATUBHOW MOJIeNn 3(pPEKTUBHOTO PYKOBOIUTEIIS.
[TpodeccrnonanbHas MOArOTOBKA MEHEKEPOB.

MeTtobl npodeccoHaNbHON TOATOTOBKU MEHEIKEPOB.
ABTOpPHUTET MEHEKEPA U CTUJIH YIIPABJICHUS.

@DOpMBI aBTOPUTETA PYKOBOIUTEISL.

. Knaccugukanus ynpaBiaeHueckux cTuiei.

CHI/ICOK JIMTEPATypPbl, peKOMEHAyeMblii K HCIO0JIb30BAHMIO 110 IAHHOMH TeMe:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecype : YuebHnoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpinitmas mkona, 2017. - 319 c. -
Kuura naxomgurcss B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTeIbHASA JINTEpaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [IpakTukyMm DieKTpoHHBIN pecype : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogurcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ymnpasienus: DIEeKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'paHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

No o ko

IIpakTuyeckoe 3ansaTue Ne 9. IIpodeccnonasibHoe 310pOBbE M ICUXHYECKOE
BBITOPAHHME MEHEIKEPOB

Heab: u3yuyuTh OCOOEHHOCTH NPO(PECCHOHATBHOTO 3J0POBbS YIPABICHIA, JaTh
ONpeIETIeHNE CUHAPOMY IICUXHMYECKOT0 BBITOPAHUS MEHEKEPA U €r0 CUMIITOMOB.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMblie KOMIETEHIUH WJIH UX YACTH:

B pesynpraTe OCBOCHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA alllapar;
COLMAJIBHO-TICUXOJIOTUYECKHNE OCOOEHHOCTH MCIOJIb30BaHMs METOJIOB IICUXOJIOTUHU YIPABJICHUS
B IPAKTUYECKON NEATEIbHOCTH PYKOBOIUTENS; yMemsb: NAArHOCTHUPOBATH U aHAIU3UPOBATH



MIPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTHYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YyelloBeKa B YIPABICHYECKOW JEATENbHOCTH; 61ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh PUMEHSTh MOJIyYCHHbIC HABBIKM Ha MPAKTHKE.

®opmupyeMble KOMIIETCHIMU HJIA UX YaCTH:

B nmpouecce ycBoeHus wmarepuana |y CTYAEHTOB (opMupyercs yHHBepcalbHas
komneTeHuss :YK-3 — cHoocoOHOCTP  OCYIIECTBISATH COIMAIBHOE B3aUMOJECHUCTBUE U
pean30BBIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOSHHS AMCHUILIUHBI OOydYarOMIMKCS
JIOJIKEH:

3HaTh: OCHOBHBIEC aCHEKThl MEXJIMYHOCTHBIX U TPYIMIOBBIX KOMMYHHUKAIIMI: OCHOBHbBIE
MPUHUMUIIBI 1 METOJbl YIPABIEHUS YEJIOBEYECKHMH PECypcaMu Uil OpPraHM3aluy TPYNIIOBOM
paboThI; TEOPETUYECKUE OCHOBBI U MPAKTHUECKUE aCIEKThl OPraHn3aluil KOMaHIHOU paboThI.

YMeTb: NpPOEKTHUPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHMKALMH, ONPEIEIAThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a]1a4H, CBSA3aHHBIC C €€ pealn3alnei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
MIPOSKTUPOBATh W OPTAaHW30BBIBATH KOMAHIHYIO pabOTy; ONPEASISTh IOTPEOHOCTH yYJACTHUKOB
KOMaH/Ibl B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTHUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMH KOMaHI000pa30BaHUS U  TEXHOJOTUSIMU
3¢ (heKTHBHON KOMMYHUKAIIMHA B KOMaH/IC; METOaMH aHAIM3a ¥ KOPPEKIIUU KOMAH/IHBIX POJICH

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEaTu3yeMbIMU KOMIIETEHIUSMH.

Teopernyeckas 4acThb:

B ycnoBusix pbIHOYHOM HKOHOMHUKHM 3HA4Y€HHE 3J0pOBbs MEHEIKepa BO3pacTaer.
[ToaTromMy MHOrMe JrOAM ceiiuac HaAUMHAIOT MOHUMAaTh, YTO HE MOTYT ce0e MO3BOJUTH OOJETh.
Yacro Oomneronuii COTpyAHUK HE MOXKET HaJedThCs Ha MOBBILIEHUE MO ciayxOe. B Hamm nHU
c1aboMy 370pPOBbEM HYEJIOBEKY TPYAHO PacCUUTHIBATh Ha MHTEPECHYIO, MPECTHXKHYIO, XOPOILO
OTJIaYMBaEeMYyI0 paboTy.

Kak mpaBuno, moBcemHeBHass paboTra MeHemkepa He TpeOyeT OT Hac OOJbIINUX
MBIIIEYHBbIX YCUJIUH. PyKr W HOrM Ham Bce 4Yallle 3aMEHSIOT «yMHBIE» MAIIUHBI U MEXaHU3MBI,
CpEeJICTBA TPAHCIIOPTA U CBSI3U.

Henocratok aBukeHUs: U CBsI3aHHASI C HEM HEJAOCTATOYHOCTh MBIIIEYHOU JEATEIbHOCTH
OKa3bIBAIOT pE3KOE OTpULIaTeIbHOE BIUSHUE HaA oOpraHu3M. bonbmnHCTBO —Oo0se3Hel
[UBUJIM3AIMN HaXOAMUTCS B MPSMOM 3aBHCHUMOCTH OT HeJocTaTka JBikeHHs. [lpu nedunure
IBIDKEHUST ((PU3MYECKHX HArpy30K) JIETPEHUPYIOTCS MEXAHU3Mbl PETYISIIIUU KPOBSHOTO
JaBJICHUSI, TOHYCa COCY/IOB, pabOTHI cepila, YTo AeNaeT OPraHu3M, U B TIEPBYIO OUepeab Cep/lIe,
COCY/IbI, KOPOHAPHYIO CHCTEMY, UPE3BBIYAITHO YS3BUMBIMU ISl JIFOOBIX, JTaXKe HE3HAYUTEITbHBIX
TPYIHOCTEMN.

WccnenoBanus, npoBeA€HHbIE 3a MOCIEIHNUE TOJbI, TIOKA3alIH, YTO PETYJSpPHBIEC 3aHATUS
GU3HYECKUMU YIPAKHEHUSMU TIO3BOJISIOT B CPEJHEM BJIBO€ CHHU3UTH MPOJOKUTEIEHOCTD
BPEMEHHOH HETPYA0CIOCOOHOCTH paboTHHKA, HAa 10 % CHU3UTH IPOM3BOACTBEHHBIA M OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(DIUKTHBIX CUTYallMid, €XKETOJHO Uil KaXKIOTOo 4YeIoBeKa
COKPaTUTh YKOHOMUYECKHE TTOTEPH.

Peanu3aruio mporpammbsl Gu3ndecKoii aKTUBHOCTH HEOOXOJAMMO HAYMHATH C YTPEHHHUX
GU3MYECKUX  YIPaXHEHWH, JKelaTeIhbHO Ha CBEXKEeM  BO3ayxe. MuUHHManbHas WX
MPOJIOJDKUTENBHOCT 15 MuHyT, MakcumanbHas 1 wuac. Ilocne 3aBepiieHus 3apsiaku
00s13aTeTbHBI BOJIHBIE TIPOIIEYPhI: OOBIYHBIN AYII C TOCTETICHHBIM ITEPEX0/I0M K KOHTPACTHOMY.

Ecnu nopora Ha padoty 3anumaet He 6omnee 30 MUHYT, HEOOXOIMMO XOAUTH MEIIKOM Ha
paboTy u ¢ paboTHI, UTO OOECIIEYNBAET MUHUMYM €KETHEBHOW JABUTATEIILHOW aKTUBHOCTH — HE
MeHee 5 kM. CremyeT oTKa3arbesl OT JU(TA, €CU MO3BOJSET 30POBbE, MCIONH30BATh TAKKE
4acTh 00€JIEHHOTO MepephIBa JJIsl TOr0, YTOOBI MOBUTAThCS.

MHorue oy B Halle BpeMsi TepSIOT BCsAKOe Onmaropasymue, Korja JeNo TOXOAHT IO
noTpedyieHusT MUIIM W HanuTKoB. llutanume camo mo cebe CIyXHUT LETu MOJJepKaHUSI
PHEPreTHUECKOro OamaHca, 0OMeHa BEIIECTB B OpraHU3ME.



CoBpeMeHHBII J1eTOBOM YEIOBEK NMPOBOAMT 3HAYMTENIBHYIO YacTh pabodero aHs 3a
NUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYI0 AKTUBHOCTh K MaHMIYJSALUSAM C Tene(oHHOMH
TpyOkoi. Ilpu 3T0il Harpyske 3arpaumBaercss B cyTku He Oomee 2000-2500 kkam. U ecnu c
nuIed OH moidydaeT OoJiblle, TO H3JIMIIHHE KAJOPHM 3aTpYAHSIOT paOoTy pPEeryaupyroumx
CHCTEM OpPTaHU3Ma, YTO BBI3BIBAET OTIIOKEHUE OAJTACTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEAET
K Pa3sBUTHUIO aTepoCKiIepo3a. ANMETUT OObIYHO 3HAYMTEIBHO MPEBOCXOIUT JEHCTBUTENIbHBIE
¢u3noIornUecKue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIIPABEJIUB OOIIEU3BECTHBIN MPUHIIUIT —
BBIXOJIUTh U3-3a CTOJIA C OILYILEHHEM JIETKOro rojoja.

Bonpocs! u 3agaHus:

1. IIpodeccuonanbHOE 310pOBbE MEHEKEpa KaK IICUXO0JI0rHyecKas rnpooiema.

2. llcuxonoruueckoe obecriedeHne MpopecCHOHATBFHOTO  3JA0POBbS  MEHEIKepa.
[TpodeccrnonanbHOE 10JIT0NETHE MEHEXKEPA.

3. CuHAPOM NCUXUYECKOTO BBHITOPAHUS U €r0 CHMITOMBI.

4. Mojenu u3y4eHus: ICUXUYECKOro BHITOPAHHSL.

5. IIpou3BOJCTBEHHBIE CTPECC U CHHIPOM BBITOPAHUSI.

6. JInyHocTHBIE U podeccuoHanbHble (PaKTOPhl ICUXUYECKOTO BHITOPAHUSI.

7. IlpodunakTuka BBITOPAHUS M IICUXOJIOTUIECKAsE TOMOIIb «BBITOPEBIIAM.

Cnmcok JuTeparypbl, peKOMEHAyeMblIi K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHAS JINTEpPaTypa:

[lyBanoB, B. Y. Counanbuas ncuxosnorus ynpasieHus : yueOnuk / B.1. IllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxogures B npemuym-Bepcun Ob5C IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYECHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwura Haxomutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpPaHUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTnyeckoe 3ansaTre Ne 10. XapakTepucTHKa JHIEPCTBA B COBPEMEHHOM
MEHEIKMEHTE

eb: N3y4nTh XapaKTEPUCTHUKH JINJIEPCTBA B COBPEMEHHOM MEHEKMEHTE.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyemMblie KOMIETEHIUH WJIH UX YACTH:

B pesynprare OCBOCHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA alllapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIIEHUS
B IIPAKTUYECKON JEATEIBbHOCTH PYKOBOIUTENS; yMemsb: NAArHOCTUPOBATH U aHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ MCUXOJIIOTHYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
4eJOBEeKa B YIPABICHUYECKOW JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJCHCTBHUS C
KOJUIEKTHBOM, YMETh IIPUMEHSATH IIOJy4YEHHBIC HABBIKU HA IIPAKTUKE.

®opmupyeMble KOMIIETEHIMH I UX YaCTH:



B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (OpMHpYETCS YHUBEpCalbHas
komrerenmus YK-3 — conocoOHOCTH OCYIIECTBJISATh COIMAJIbHOE B3aMMOJICHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOSHHS AMCHUILIUHBI OOydYarOMIMKCS
JIOJIKEH:

3HaTh: OCHOBHEIE aCIIEKTHI MEKIMYHOCTHBIX U TPYIIIOBBIX KOMMYHI/IKaI_II/If/'I: OCHOBHBEIC
MPUHILIMIIBI U METOJbI YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYMNIOBOMI
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHU3alud KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATh MEXKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHHUKALUU; OMPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eNIM U (OPMYJIMPOBATh 3a/1aui, CBSA3aHHBIE C €€ pealn3alnei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMU U YMEHUSMH.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONW palOOThl; OCHOBHBIMH MOJENISIMH KOMaHJI000pa30BaHHUS U TEXHOJOTUSIMU
3 PEeKTUBHONH KOMMYHHUKALIMU B KOMaH/I€; METOAaMHU aHAJIN3a U KOPPEKIIMH KOMAHIHBIX POJIeH

AKTYaJIbHOCTb TeMbl (CEeMHHAPA): OMPEAeIIAeTCs peaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

[ToHsATHS «WIHAEPCTBO» U «MEHEKMEHT) JIaJIeKO HE BCErla TOXAECTBEHHBI, HO CYTh HX
pa3nuumnii GOJBIIMHCTBO JIIOACH MPEICTABISIOT cebe HempaBWIbHO. B ymaepcTBe HET HUYETo
MHUCTHYECKOTO M 3arajoyHoro. JTO He IMPUBHIIETHs Y3KOro Kpyra u3bpaHHbix. JlumepcTBo He
00s3aTeNbHO Ba)KHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYTOe.

Ha camomM gene nunepcTBO U MEHEKMEHT B KOMITAHUU — JIBE OTENbHBIE, TOTIOTHSIOIINE
JpyT Apyra cucteMbl neiictBuid. Kaxkaas nmeer cBor0 (QPyHKIMIO M XapaKTepHbIC ISl He€ BHUJIBI
JesTeNIbHOCTH. J[71s1 ycrexa KOMIaHUM B COBPEMEHHOM JEJIOBOM MUpE, Bce 0oyiee CIOKHOM U
OBICTPO MEHSIOLIEMCSI, HEOOX0IMMO OCBOUTH 00€.

Jluoepcmeo cayscum OononneHuem K MeneodcmeHmy, a He 3amensem e2o. OIHAKO,
pasBuBasd B CBOUX COTPYAHHUKaAX CHOCOOHOCThL K JIUACPCTBY, I'JIaBbI KOMITAaHUHA He JOJIZKHBI
3a0bIBaTh, YTO CUJIBHBIN JIU/EP, HO CIIA0bIil MEeHeKep — HUUYTh He Jydlle (2 TO U XYXe), YeM
HaoOOpoT. JleHcTBUTENBHO, 3TO 3ajadya HE M3 JETKUX — COYeTaTb YMEJO€ JIMJAEPCTBO C
IPaMOTHBIM MEHEIPKMEHTOM U UCIOJIB30BaTh UX KaK JIBE B3aMMOOIOIHSIOIINE CHUIIBL.

Pazymeercsi, He Kaxablii CHOCOOEH OJHOBPEMEHHO OBITh KIJIACCHBIM JIMAEPOM U
IPaMOTHBIM MEHEIDKEPOM. Y HEKOTOPBIX JIOJAEM — HACTOSIIMN TaJaHT K YINPaBICHYECKON
paboTe, HO He XBaTaeT JUAEPCKUX KadecTB. Jlpyrue o0nanaroT ABHBIMU 3a7aTKaMU JIMJIEpa, HO
[0 pa3HbIM NMPUYMHAM HE CIOCOOHBI cTaTh APPEKTUBHBIMU MeHeKepaMu. Eciin pykoBouTenb
JIOCTaTOYHO YMEH, TO B €r0 KOMITAHUU OYyIyT LIEHUTh U Te€X, U APYTUX U MOCTaparoTCs, YTOOBI
3TH TaJaHTIUBBIE JIOJU CTAIHN YaCThIO KOJJIEKTUBA.

Opnako, Korjaa Aeao JOXOJUT A0 MOJATOTOBKU CHEIHAIMCTOB HA BHICIINE PYKOBOJSIINE
JOJKHOCTH, TJIaBbl KOMIIAHUH OTKPOBEHHO MTHOPUPYIOT MPENYNPEKACHHS IICUXOJIOTOB O TOM,
YTO 4YEJIOBEK HE CIOCOOEH OBbITh OJHOBPEMEHHO MEHeKepoM M JyuaepoM. OHHM MbITAIOTCS
BOCIIHUTATH JIMJEPOB U MEHEKEPOB B 0AHOM Jule. 1 ux MoxxHo noHsaTs. Ho BO3MOXKHO 1111 3TO?
Benp Menemxepsl U nuaepsl — JIOJU COBEPIIEHHO Pa3HbBIX TUMNOB. M 4TOOBI IeHCTBUTEIHHO
CyMeTh IMOJATOTOBUTh TAaKUX KOpH(]eeB, KOMIAHHUIM HAJJIECKUT YSICHUTh OCHOBHOE paszinyue
MCXKAY JUACPCTBOM U MCHCIPKMCHTOM.

Menemkep-nuiep sBISETCS KIIO4eBOH (GUIypoil B ylpaBleHMM OpraHu3anuen, a
JUAEPCTBO — BEHIIOM YIIPABJICHYECKON AEsITeNbHOCTU. MEeHeIkep — 3TO 4YjieH OpraHu3alui,
OCYILIECTBIISIOIMI YIPABJICHYECKYIO EATENbHOCTh M PEIIAOIIUI yIpaBiieHdeckue 3anaun. C
MMOJTHON OTBETCTBEHHOCTHLIO MOXKHO YTBCPKAATh, YTO MCHCIKCPBI ABJIAIOTCA KIHOYCBBIMU
JI0JbMU B Oprann3anuu. OIHaKo He BCE MEHEDKEPBI UTPAIOT OAMHAKOBYIO POJIb B OPraHU3AlNH,
HEC BCC€ MCHC/DKCPBI 3aHUMAKOT OAWMHAKOBYIO IMO3MIHMIO B OpraHU3allviv, 3adadyd, pCHiacMbIC
pPa3inUHbIMU MCHCKCpaMU HAJICKO HC OJAWMHAKOBLI MW, HAKOHCI, q)yHKL[I/H/I, BBIINTOJIHACMBIC
OTJICIbHBIMU MEHEKepaMH, TOKE€ HE WACHTUYHBI. DTO CBSI3aHO C TEM, YTO B OpraHU3aluu
CYHICCTBYCT HUCpapXus, C TCM, UYTO B OpraHu3alv BbIIIOJHAKOTCA pPa3JIAYHBIC (bYHKL[I/II/I, u,



HaKOHEI, C TEM, YTO CYHIECTBYIOT pAa3JIMYHbIe BHUABI YIPABICHUYECKOH JESITEIbHOCTH.
Opranu3zanys He MOXET CYIIECTBOBATh O€3 MEHEIKEPOB.

Opranuzanuu, ToOOUBAIOIINECS yCIeXa, OTINYAIOTCS OT MPOTUBOIIOIOKHBIX UM, TJIABHBIM
o0pa3oM TeMm, 4TO UMEIT Oosee AUHaMU4YHOE U 3P (EeKTUBHOE PYKOBOACTBO. B coBpemMeHHOM
PYCCKOM SI3BIKE IO/ PYKOBOJICTBOM, C TOYKM 3pEHHsSI COOCTBEHHHUKA, MOApazymeBaercs 00
WHIUBUI (PYKOBOJIWTENH) WM Tpynna (PyKOBOIAIIMKA COCTaB), JUMOO MPOIECC, TO €CTh
oOnajaromuii  WHAMBUIYAIbHBIMA OCOOCHHOCTSIMH  CIIOCOO  YIpPaBJICHHUS OpTraHU3aIHEH.
CHHOHUMAaMHU CIIOB PYKOBOJICTBO U PYKOBOAMTENb SIBJISIIOTCS CJIOBA JIMJEPCTBO U JIUJED.

CymiecTByeT MHOTO NPWYHMH JJISi Pa3BUTHS HABBIKOB MOTHBAIMU JItOJeH. Bo3MoxkHO,
IJIAaBHBIMHM M3 HUX SBIIIOTCA: a) cTaTh Oosee 3P dekTuBHBIM uaepom; 0) 6onee obmiast — ObITh
MO3UTHUBHOM, (PHIIAHTPONINYECKOIN CUIION MHpa.

Kaxnplik w3 Hac pemaer caM, CTaHOBUTHCS JU  (UIAHTPOIIOM. Y 1a4yluBbIE
OPEANPUHUMATENN CTPEMSATCS OBITh JTUAepaMi. XOTHM MBI TOTO MJIM HET, 3a IpeaeaamMu paboThl
PYKOBOJSIIIasi poJib YACTO HaM HaBs3bIBAeTCS. BONBIIMHCTBO M3 HAC MOPON BBHIHYXKICHBI OBITH
JHIEPaMH Yero-Imd0: KOMITAHWH, pabodero KOJUIEKTHBA, CIIOPTUBHOW KOMaH b, CEMbH, TPYIIIIBI
TOBApUIIEH MO yBICYCHUIO KHHO, B KpalfHEM cllydae, Mbl pYKOBOJUM CaMUMU COOOM.

Bonpocs! u 3aganus:

1. Tunsl nMAEpCTBa, C TOYKM 3pEHUs MAaCHITAOHOCTH pelIaeMbIX 3aaad (ObITOBOM,
COIMAIHHBIN, TTOJTUTHYECKUH).

2. llpupona  nupepctBa.  Konmenuwmst — ¢usnyeckux — kadectB.  KoHuemuus
uHTeumrenTHocTH (I'uzenn).

3. CuryatuBHasi Teopus JUAEPCTBA. TUIBI TUAEPCTBA B 3aBUCUMOCTU OT OCOOEHHOCTEH
NICUXOTHUTIA.

4, Motusauus JINAEPCTBA. IIcuxoananutunueckas TEOPUS 3. @peiina.
NHucTtpymenTanbHas motuBauusa. Mirposast MoTuBanusi.

5. Tumnonorus nmuaepcTBa. SMOLMOHAIBHBIN, 1€T0BOM M HH(OPMAIIMOHHBIN KOMIOHEHTHI
JUJIEPCKON eI TETbHOCTH.

6. Buabl nuaepoB (Juaep-opraHusarop, Juaep-TBOpeL, Juaep-0opel, Juaep-IuIuiomar,
TUEP-YTEIIUTEb).

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe nmocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHus : yueOnuk / B.UM. lllyBanos. -
Mocksa :}Onutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3oBoii Bepcuu Ib6C [PRbooks. - ISBN 978-5-98704-499-5, sx3emiisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

PA3JIEJI 4. IloaroToBKa ynpaB/jeH4YeCKHUX KaJIpOB



IIpakTnyeckoe 3ansitue Ne 11. Ctpaterusi ordoopa nepconasia, o00y4yeHue u
Ka/JPOBbIi MOHUTOPHUHT

Lesab: paccMOTpeTh MOHATHS «CTpaTerus O0TOOpa MepcoHaiay, Mo KakuM dTanaMm HIET
no100p MepcoHana, YTo JUisi 3TOro TpedyeTCsl U KaKuM JI0JKEH ObITh COTPYAHHUK.

3HaHUsI M yMeHHUsl, mpuodpeTraemMble CTYJIEHTOM B pe3yJibTaTe OCBOEHHS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAaKTUYECKOW MAEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHUYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyUEHHbIE HABBIKY Ha PAKTHUKE.

dopmupyemMble KOMIIETEHIMU A UX YACTHU:

B npomecce ycBoeHus wmatepuana |y CTYIEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komnereHimst: YK-3 — cmocoGHOCTH OCYLIECTBIISITh COLMAJIbHOE B3aUMOJACHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHI. B pe3ynabTaTe OCBOCHHS AUCHUUIUIMHBI OOYYaroIIUNCS
JIOJIKEH:

3HaTh: OCHOBHbBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALUN: OCHOBHbIE
IPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThI; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPraHU3allii KOMaHIHOW paboThlI.

YMeTh: NPOEKTHUPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHKALIUH, OMPEIEISAThH
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYIUPOBATH 3a]]au, CBSI3aHHBIE C €€ peanu3alueii,
BBICTpAaUBaTh B3aWMOJECUCTBUE C YYETOM COLMUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENITh MOTPEOHOCTH YYACTHUKOB
KOMaH/IbI B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOrO B3aUMOACHCTBUS U OIEHKH () (HEeKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMAaHJI000pa3oBaHMsI M  TEXHOJOTUSMU
3¢ (HeKTUBHONH KOMMYHUKAIIMKA B KOMaH/Ie; METOJAaMH aHAIN3a U KOPPEKITMH KOMaHIHBIX POJICH.

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONpPEeAEIsAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSMU.

Teopernyeckas 4acTb:

[lonstuem «kaopoeasi cmpamecus», Kak TPaBUIIO, OXBAaThIBAETCS COBOKYIHOCTb
OCHOBHBIX MOJIETIEH, MpeACTaBIeHUI 1 MPUHITUIIOB, KOTOPbIE MPUMEHSIOTCS B paboTe ¢ KaapamMu
opranuzanuii. CuuTaercs, YTO C IEJbl0 KaJpOBOM CTpaTeruu sBIsSETCS oOOecrneyeHue
ONTUMAJFHOTO OallaHca MPOIECCOB OOHOBIIGHUS M COXPAHEHHs] YMCICHHOTO M KauyeCTBEHHOTO
cocTaBa KaJpoB B €ro pa3BUTHM B COOTBETCTBHUM C MOTPEOHOCTSIMU CaMOil OpraHu3alu,
TpeOOBaHUSMU JICHCTBYIONIETO 3aKOHO/IATEIHCTBA U COCTOSIHUS PhIHKA TPY/Ia.

[lo oTHOmIEHMIO K BHEHIHEW cpele OpraHM3aluyd MOTYT PEalii30BaTh OTKPBITYIO WU
3aKpBITYI0 KaJpOBYIO cTpaTeruto. B mepBoM ciydae peub HUAET O TOM, YTO OpraHuU3anus
KOMIUIEKTYeT CBOH COCTaB (HE3aBHUCHMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHUX
MCTOYHHMKOB. 3aKphITasi KaapoBasi CTPATETUsl XapaKTepHa JUIsl OpraHu3aluiid, eJaloluX CTaBKY
(32 UCKIIOYEHHEM TEXHUYECKHX JOJDKHOCTEN), MCKIIOYUTEIbHO HAa BHYTPEHHHME HCTOYHUKH
KOMILJIEKTOBaHUS KaJIpOB.

K ocHOBHBIM 3TanaM nNocTpoeHus KaJJpoBOM CTPATErnyu OTHOCSATCS:

— HOPMHpPOBaHHE, COCTOsIIee B (OPMYIUPOBAHUM OOIINX MPHUHIIUIIOB U 1ieiei paboTsl
C IEPCOHAJIOM B COOTBETCTBHHU C LIEJIIMHU U LIEHHOCTSIMHU OPraHU3alIUu;

— MpOorpaMMHpOBaHME, BKIIOYAIOIIEE Pa3pabOTKy CHUCTEMBI MPOLENyp, MEPONPUITUN U
KaJpOBBIX TEXHOJIOTHI;

— MOHUTOPHUHT TEpPCOHANA, 3aKIIOYAIONIUIICS B COOCTBEHHO pealM3allii KOHKPETHBIX
MEp MO pa3BUTUIO M HCIOIb30BAHMIO 3HAHWM, YMEHUW W HAaBBIKOB IEPCOHANA U OLEHKHU
3P PEKTUBHOCTH STHX MEp.



CerosHs MO>XHO TOBOPHUTH 00 MHCTUTYLIMOHATIHM3AMU OCHOBHbIX HANPABLEHUl pabomyl ¢
nepconanom, OOBEIUHSIEMBIX TOHATHEM «ylpaBieHue mnepcoHasom». K HHMM oOTHOcsTCA
cienyronme (TmepevuciieHHbIe He B IOPSIIKE 3HAYMMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (@HAIU3 U MPOTHO3 NOTPEOHOCTH);
Habop nepcoHana;

0oTOOp mepcoHaa;

pa3paboTKa CUCTEMBI CTUMYJIHUPOBAHHUS;

ajlanTanus nepcoHaa;

o0y4deHne epcoHaa;

OLIEHKAa TPYJ0BOH J1€ATEIbHOCTH;

IUTAHUPOBAHHE Kapbephl;

. NIOArOTOBKA PYKOBOJAIIMX KaJIPOB;

10. MOHUTOPHHT CHEUMAIBHO — TICUXOJOTMYECKOW CHTyallud ¥  OpraHU3alus
KOMMYHHKAIMY BHYTPU MPEIPUATHUS.

Kaxxnast u3 yKkazaHHBIX BBIIIE HANIPABICHUN MOXHO pacCMaTPUBATh B Ka4€CTBE 0COOOTO
BUJa NMPo(eCcCHOHANBHOM AeATEIbHOCTH B paMKaX YIpaBJeHHUs IepcoOHaAIOM B 1iesioM. Bmecre ¢
TEM CIIeyeT OOpaTUTh BHUMAaHUE HA TO, YTO B 3aBUCUMOCTH OT CTQ/IMU KHU3HEHHOTO IMKJIA UM
[0 KaJpOBOW CTpaTerMM OpraHMU3allid TO WJIM MHOE HAIpaBJICHHWE CTAaHOBHUTCS BEAYILUM HIIU
HanboJsiee BaXXHBIM BHUJOM JIESITEIILHOCTH pAaOOTHHKOB KaJpoBbIX ciyx0. Takoro pona
crnenuuKanruio MOXXHO HAOMI0OJaTh M B CBSI3W C YPOBHEM (WM TIIYOMHOW) TUIaHUPOBAHUSA,
XapaKTEepHOTO JJIsi KOHKPETHOW opraHu3anuu. llemecooOpa3Ho roBOpUTH O TPEX pa3iIMYHBIX
«AKLIEHTOB» MEPONPUATHUI O YNPaBJICHUIO NIEPCOHAIOM B 3aBUCHUMOCTH OT TOT0, KaK JaJeKO B
Oyaymiee <«3arisiIblBalOT» PYKOBOAWTENM OpPTraHM3alUi. ODMIMPHYECKUM TMYTEM YAAJIOCh
OIpENIeIUTh BPEMEHHbIE IOKa3aTeIH, XapaKTEepHblE Uil KaKJOro YPOBHS IUIAHUPOBAHUS:
JIOJTOCPOYHBIN WIT CTPATErHYecKuii — 3—5 JeT, cpeqHecpouHblii — 1-3 roga u KpaTKOCpOYHBIH —
1o 1 rona. Kak npaBuiio, 10arocpouHblii ypoBEeHb IUTAHUPOBAHUS B HBIHEIITHEM MOJIUTHYECKOH U
HYKOHOMHYECKOW CUTyannu B Poccuu MO3BONISIOT O4YeHb HEeMHOTHe opraHu3anuu. OCHOBHas
Macca OpraHM3alliii MbITaeTcsd IJIAHUPOBAaTh pPAadOTy C TEPCOHAIOM B CPEJHECPOYHOM
nepcrekTBe. B Toke Bpems JI0CTaTOYyHO OOJNBIIOE YHWCIO OpTaHU3alMii  ycreBaeT
peaIn30BbIBaTh KaXKA0€ MEPOIIPUATHE B KPAaTKOCPOYHOM JIHATa30HE.

Bonpocs! u 3aganusi:

1. MapkeTuHr nepcoHaina, Kak BUJ yIPaBJIeHUYECKON AeATeIbHOCTH.

2. llpuBneueHne nepcoHana u GaKToOpsl, BIUSIIONIME Ha MTOTPEOHOCTH B IIEPCOHAIE.

3. AKTHUBHBIE M TAaCCUBHBIE METO/BI HAOOPa KaPOB.

4. ®opmupoBaHue TpeOOBaHUH K KaHIAUIATY.

5. Ot6op mepconana. Mognens otbopa mnepconana. CobecenoBaHue mnpu oTOOpE
nepcoHaa.

6. TectupoBanue B nporecce 0TOOpa nepcoHaa.

7. OCHOBHBIE TTOAXOBI K 00yUeHHUI0 TiepcoHana. Buasl (hopmsr) oOydeHuUs IepcoHana.

8. Haem u amanranus nepcoHaia B OpraHu3alyy.

9. Meronbl, npUHUMAEMbIE B TIpoIiecce 0TOOpa KaHAUIATOB Ha BAKAHTHYIO JOJDKHOCTB.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJiHUTeIbHASA JINTEpaTypa:

[ysanos, B. M. ConumanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYECHO

CoNoOR~wNE



Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIM pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenms. [Ipaktrkym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTnueckoe 3ansaTHe Ne 12. OcHOBHas1 XapaKTepuCcTHKa (JopMUPOBaHUS IPyNN U
KOMAaH/l B YIIPaBJIeHYeCKOil J1eATeJJbHOCTH

Ileab: paccMOTpETh OCHOBHYI XapaKTEpUCTUKY (OPMHUPOBAHUS IPYyNI U KOMaHI B
yIPaBICHUYECKON AESTEIbHOCTH.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYACHTOM B pPe3yJbTaTe OCBOCHHS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOCHMSI TEeMbl CTYICHT JAOJDKEH 3HAMb KaTErOpUAJIbHBIA armapar;
COLIMAJIbHO-TICUXO0JIOTMYECKHE OCOOEHHOCTU HCIOJIb30BaHUS METOJIOB NICUXOJIOTMH YIPaBIEHUS
B IPAKTUYECKON JESITEIbHOCTH PYKOBOJIUTENS; yMems. IUArHOCTUPOBATh M aHAJIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH [IOJyY€HHbIE HABbIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus Mmarepuana y CTYIAEHTOB (OpMHUpYETCS YHUBEpcalbHas
komnereHiMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISATH COLMAJIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbTaTe OCBOEHHS AMCLUUIUIMHBI OOydaroIuiics
JIOJIKEH:

3HAaTh: OCHOBHBIE ACHIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUIl: OCHOBHBIE
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MMPAKTUYECKUE acTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 1€ U (OPMYJIMPOBATH 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueil;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAeNsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSMH.

Bnapers: MeTogamu  aHanmu3a rpynmoBOro B3aUMOAEUCTBUS U OLEHKU () ()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJ000pa3oBaHHA M  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMHM B KOMaH/Ie; METOAaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX POJIEH.

JUYHOCTHBIA POCT COTPYIHUKOB OPraHU3allMy U OXPaHy 370pPOBbs MHAMBHIOB U TPYIII
(TIK-14).

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATM3YEMBIMA KOMIIETEHIIUAMM.

Teopernyeckas 4acThb:

KoManaHbIll MEHEPKMEHT, T. €. MEHEIKMEHT, OCYIIECTBISEMBINA MIOCPEICTBOM CO3AAHMUS
U  (QyHKUMOHMpPOBAHUS YINPaBICHUECKUX KOMaHJ Kak ogHa U3 (OopM KOJJIEKTUBHOTO
yIpaBJIEHUs, OCHOBAaH Ha MpOIEcce IEJNEerupoBaHus IosiHoMouui. Iloutn Bce opraHusaunun
HAJENSAI0T MEHEPKEPOB Pa3IMYHbIX YPOBHEH OTBETCTBEHHOCTHIO 3a 0oJiee IMHUPOKHUIl KpYT 3a/a4,
HEXKEJH TOT, C KOTOPBIM OHU MOTJIM OBl CIIPABUTHCS JMYHO. J[1s1 TOTO 4TOOBI OHU MOTJIM HECTH
9Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WIM MHbIE (HOPMBI KOJUIEKTUBHOIO YIIPABICHMS,
OCHOBaHHbIE Ha IE€pepacHpeesIeHnn OTBETCTBEHHOCTU. OHAKO, KaKk yka3bpiBatoT M. Byakoku



J1. ®pencuc Takas nepenadya OKa3bplBACTCA 3aTPYAHUTEIBHOW IJI1 MHOTMX MeHemkepoB. OHu
00ATCS, YTO BAKHBIMU acClEKTaMU MPEHEOpPEeryT WM BBIMIOJIHAT UX KOe-KakK, M IO03TOMY
UCTIBITHIBAIOT MCKYIIEHHE OpaTh BCE BAXKHBIE 33/a4M Ha ce0s B yCHemHbIX ympaBieHYECKHX
rpynmnax BbeIpa0OTKa U MPUHATHE PEIICHUN OCYIIECTBISIOTCS HEMOCPEICTBEHHO IPYIION, a poJib
aJIMUHUCTpPATOpPa CBOJIUTCS K TOMY, UYTOOBI CO3/1aTh JJs 3TOTO HEOOXOAMMBIE YCIOBHSA,
ONpEeAeNUTh TPAaHULBl MPOCTPAHCTBA pEIICHUS U JlaTh B 3aTPYAHUTEIBHOM CIy4yae
HEOOXOUMBII COBET.

Komannoii Ha3bpIBaroT HEOOJIBIIOE KOJMYECTBO YEJOBEK (Ualie Bcero 5—7, pexe mo 15—
20), KOTOpbIC PA3ACISAIOT IIENIM, IIEHHOCTH W OOIIHMe MOJXOAbl K peallu3alii COBMECTHOM
JEeSTEIIbBHOCTH, UMEIOT B3aUMOJIONOJHSIOIIME HABBIKM; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTD 32
KOHEUHBIC pe3yNbTaTbl, CHOCOOHBI WU3MEHATHh (HYHKIMOHAIBLHO-POJIEBYI0 COOTHECEHHOCTH
(MCTIONHSATD JIF00bIE BHYTPUTPYIIIIOBBIE POJIN); UMEIOT B3aMMOONPEICIISIONYI0 TPUHAIEKHOCTD
CBOIO U TApTHEPOB K JAHHOH OOLIHOCTH (TpyIIE).

VYropaBieHdeckass KOMaHJa COCTOUT W3 TPYIIbl CIEUUATUCTOB, MPUHAATSKAIUX K
pa3nuuyHBIM  cepaM OpPraHM3alMOHHOW JAEATENBHOCTH M pabOTalOmMX COBMECTHO HaJ
pelIeHrneM TeX WM UHBIX IpooieM.

CyTb KOMaH/IbI 3aKIIIOYAETCs B 0OIIEM /IS BceX e€ WiIeHOB o0s3arenbeTBe. Takoro poaa
0053aTeNnbCTBO TpeOyeT HaIMUMs HEKOETO Ha3HAYEHUS, B KOTOPOE BEPAT BCE YJICHBI KOMaHbI, —
e€ muccuu. MUCCHIKOMAHIbl JOJDKHA BKJIIOYATh D3JEMEHT, CBSI3aHHBIM C BBIMTPHIBAHUEM,
MIEPBEHCTBOM, NpoABIKeHHEM Briepéa. CyliecTByeT OTINYKe eel KOMaH bl OT €€ Ha3HAYCHUS
(MMccun): 1eNd KOMaH[bl MMO3BOJISIFOT CJIEUTh 32 CBOMM IPOJIBU)KEHUEM IO IYTH K YCIIEXY, a
MHUCCHSI Kak Oosee rio0anbHOE MO CBOEW CyTH NPUIAET BCEM KOHKPETHBIM IIENSIM CMBICI U
sHepruto. Hu oaHa U3 rpynn He CTAHOBUTCS KOMaHJIOM /10 T€X MOp, IOKA OHA HE MPHU3HAET ceOs
nofoTUéTHOM Kak Komanaa. KomanaHass MOZOTYETHOCTH — 3TO ONpENeN€HHBbIE OOelaHus,
KOTOpBIE JIS)KaT B OCHOBE JBYX acleKToB 3()(EeKTUBHBIX KOMaHI: O0s3aTeIbCTBA U JOBEPHSL.
B3anmHast 0OTUETHOCTD HE MOXKET BO3HUKHYTH 10 IPUHYKJEHUIO, HO, KOTJJa KOMaHa pa3ieisieT
oOuiee Ha3Hau€HUe, LETM U TOJXOJ, B3aUMHas OTYETHOCTb BO3HMKAET KaK €CTECTBEHHAas
COCTaBJIAIOLIAS.

JUis KoMaHAbl Ba)XHO HAJIWYHE Yy COTPYAHUKOB KOMOMHAIMM B3aUMOJIOTOJIHSIOLINX
HABBIKOB, COCTABIIAIOIINX TPU KATETOPHHU:

— TeXHHYecKas Wik QyHKIMOHAJIbHAs SKCIIEPTH3a;

— HaBBIKHU M0 PEIICHHUIO MTPOOJIEM U IPUHSTHIO PEIIEHU;

— MEXJIMYHOCTHBIE HAaBBIKU (TIPUHATHE PUCKA, TIOJIE3HAs KPUTHKA, aKTHBHOE CIIyIIaHHE
U T. I.).

KoManaHble OTHOIIEHMS, TPaJWLMOHHO BKIIOYAIOIIUME B ce0s Takue MOHATHS, Kak
YyBCTBO JIOKTA, OyX NApTHEPCTBA M TOBAPHILECTBA, MOTYT MPOSBISATHCA HCKIIOYUTEIHBHO B
JenoBoi cdepe, He pacIpOoCTPaHssACh Ha JIUYHYIO JKU3HB WIEHOB KOMaHbl. CyIIeCTByeT MHOTO
IPUMEpPOB, KOI/la yJauHble MapTHEPHI MO OM3HECY HE MEPEeHOCHJIM MPUCYTCTBHS APYT Jpyra,
€CJIM peub 3aXO/MIa O APYrux chepax oOIICHUS.

Bonpocsl u 3aganus:

1. ConmanpHas Tpymnma, Kak oJHa M3 OOmMHUX (OPM COLMATBLHOTO B3aUMOJCHCTBUS.
PasnoBuaHOCTH IpymiI.

2. llcuxonoruueckue XapakTepucTuku rpymnmn. @DopmupoBaHwe Trpynm W KOMaH[.
OCO0EeHHOCTH JIMYHOTO CTUJISI PYKOBOJIUTENS WITH JIUAEpa C IPYTMMHU YJI€HaMU KOMAaH/IbI.

3. Drambl koMaH1000pa3oBaHus. OCHOBHBIE TOIXOBI K (DOPMHUPOBAHHIO KOMAH/IBI.

4. CouuanbHasi ¥ COIMATLHO-TICUXOJIOTUYECKAsi CTPYKTYpa TPYIIIHL.

5. Ilo3uTuBHBIE, HETAaTUBHBIE U aJIEKBATHHIE TUIIBI YCTAHOBKHM Ha BOCIPHUSATHE APYroro
4eJI0BEKA.

6. TunmuHble WCKaXEHUs TNPEICTABICHUII O JpyroM denoBeke: 3ddekr «opeomay,
3PPEKT «I0CIeTOBATENBHOCTHY, APPEKT «aBAaHCHUPOBAHUM», <«A(P(EKT NpoenupOBaHUE Ha
JIPYTUX JIt0JIed COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «d(deKT cpemaneit ommokn». MakTopsl,
BIIMSIONIME HA Y3PPEKTUBHOCTD PaOOTHI TPYIIIIHI.



7. OcHOBHBIE TyTH, oOecreunBaone 3()(EeKTUBHOCTE pPAaOOTHI KOMAaHABI  MIIH
KOJJIEKTHBA.

CHnucoK JIuTepaTypsbl, peKOMeH/1yeMblii K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiUuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpyce. - [Icuxonorus ymnpasnenus,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JlonoJiHUTe/IbHASA JINTEepaTypa:

[lIysanoB, B. . ComumanpHas nicuxojorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [IpakTukym DJIeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpycek. - Ilcuxomnorust ympasienus. [Ipaxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOTPAHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubinoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTnueckoe 3anaTue Ne 13. Ilpodeccnonanbublie negopmManuu nNepcoHaIa

Heab: npoaHanu3upoBaTh OCHOBHBIE MPOSBICHUS MPO(ecCHOHAIBHON JegopManuu
JINYHOCTHU.

3HaHMA W yMeHMsA, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOGHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPABIIEHUS
B IIPAaKTUYECKOW NEATEIBbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh W AHAIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIECHUS U €€ NICUXOJOTMYECKUX OCOOEHHOCTSX, O POJIU U MeCTe
4eJoBEeKa B YIPABIECHUYECKOM JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUICKTUBOM, YMETH IPUMCHSATH IMOJTYYCHHBIC HABBIKW Ha ITPAKTUKE.

®opmMupyemMble KOMIIETCHIIUM UJIH UX YACTH:

B npomecce ycBoeHus Mmarepuana y CTYIOEHTOB (OpMHUpYeTCs YHUBepcalbHas
komrereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJib B KOMaHJ. B pe3ynbTaTe OCBOEHUS NUCHUIUIMHBI OOydarouuics
JIOJIKEH:

3HATh: OCHOBHBIE aCIIEKTHI MEKIMYHOCTHBIX H IpYyNIoBbIX KOMMyHHKaHHﬁ: OCHOBHBIC
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IpyNIOBON
pa6OTBI; TCOPETUYCCKNE OCHOBEBI M IMMPAKTUYCCKHUE aCIICKThI OPraHnu3annu KOM&H}IHOf/i pa6OTBI.

YMeTb: IPOEKTUPOBATH MEXINYHOCTHBIE U TPYNIOBHIE KOMMYHUKALIUH; ONPEENATH
CBOIO POJIb B KOMaH/I€, CTaBUTh 1IeJIM U (OPMYJIMPOBaTh 3a]1a4i, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHUMOJEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHIHYIO pabOTy; ONPENesTh MOTPEOHOCTH YYaCTHHUKOB
KOMaHbI B OBJIAACHUH HOBBIMH 3HAHUAMH U YMCHUSMU.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHI[HOﬁ paGOTLI; OCHOBHBIMH MOJCISAMH KOMaHI[006pa3OBaHI/ISI U TCXHOJOIuiaMu



3P PEKTUBHON KOMMYHHKALIMU B KOMaH/1€; METOAaMU aHAJIN3a U KOPPEKIIUH KOMAHIHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHMHAPA): ONPEIECIACTCS peATU3yEMbIMU KOMITETCHIIUSMMU.

Teopernueckasi 4acThb:

Jedopmanus JIUYHOCTH mNpodeccHOHANbHAS — W3MEHEHHE KayecTB JIMYHOCTU
(cTepeoTUIIOB BOCHPUATHUS, LEHHOCTHBIX OpHEHTalUil, Xapakrepa, cHocoOOB OOIIEHUs U
IOBEJCHMs),  KOTOpbIE  HACTYNAIOT  MOJA  BIMSHMEM  JUIMTEIbHOIO  BBIIOJIHEHUS
npodeCCHOHATIBLHON  JIeATENFHOCTH. BcenencTBue HepaspbIBHOIO €IMHCTBA CO3HAHUA U
cnennduyeckor AedaTenbHOCTH (opMupyercs mpodeccHoHanbHbId THI Ju4HOCTH. Camoe
Oonbioe BiusHUE MpodeccroHambHas AeopMarusi OKa3bIBaeT Ha JIMYHOCTHBIE OCOOCHHOCTH
npencraBuTesiell  Tex mpodeccuil, paboTa KOTOPBIX CBs3aHa C JIIOABMU  (YMHOBHMKH,
PYKOBOIUTENW, pPaOOTHUKM IO Kaapam, nexparoru, ncuxonoru). Kpaiinas — ¢opma
npodeccuoHaIbHOM JedopMaluyd JIMYHOCTH y HUX BbIpaXkaeTcss B (POPMaJIBHOM, CYryoo
(YHKIMOHAIHLHOM OTHOLICHHH K JIIOAAM. BhICOKMIT ypoBeHB MpodeccuoHanbHON AedopManuu
TaKKe HaOMI0JaeTcss y MEAUIUHCKUX pPaOOTHUKOB, BOCHHOCIYXKAIIUX M COTPYIHHKOB
CIIEIICITYKO.

CornacHo BbIBOJIAaM IICHXOJIOTOB, y MEHeKepoB MpodeccuoHanbHas aedopmarus
3aKJII0YAeTCs] B ICUXOJOTMYECKOW NE30pUEHTALMM M3-3a IOCTOSHHOIO JAaBJICHUS HAa HUX Kak
BHEIIHUX, TaK ¥ BHYTpEHHHX (akTopoB. OHa BBIpaKaeTCsi B BBICOKOM YPOBHE arpeCCHBHOCTH,
HEaJIeKBaTHOCTH B BOCIIPHSTHY JIFO/ICH U CUTYallMii, HAKOHEI], B TIOTepe BKyca K >ku3HH. Bee 310
MopoXAaeT emé OJHYy OOIIyI0 i MHOTHUX VIPABICHIEB MPoOJeMy: HECIOCOOHOCTh K
3¢ (eKTUBHOMY CaMOCOBEPIIEHCTBOBAHUIO U PA3BUTHIO.

IIpodeccuonanbHast aedopManuss JIUMYHOCTH MOXKET HOCUTh SMHU30JUUYECKUIl Win
YCTOMUYUBBIA, IOBEPXHOCTHBIM WM IJIOOANbHBIM, IOJOXKUTENBHBIA MM  OTPHULATENbHBINA
xapakrep. OHa mposBiIsIeTCs B MPO(ECCHOHATBHOM JKaproHe, B MaHEpax IOBEIEHUs, Jake B
¢usnueckom obOmuke. YacTHBRIME CiIydasMud TpOoQdEecCHOHATBHON aedopMaliy  SBISIOTCS
AZIMUHUCTpPATHUBHBIN BOCTOPT, YIpaBieHUecKas 3po3ust 1 CHHAPOM SMOIIMOHAIEHOTO CTOPaHUs

B3aumogeiicTBue nuuHocTH ¢ mpodeccuei (BKIOYaroiee BHIOOp U Ka4eCTBO OCBOCHMS
HOCJEIHEeH,  TCHUXOJOTMYECKOe  COMPOBOXKJIEHHE  MPO(PECCHOHATBHOIO  CTAHOBJIECHMS,
NICHXOJIOTHYECKOE  COJIEp)KaHHWE  JCATENbHOCTH,  (OPMHpPOBaHHE  NPOQecCHOHATH3MA,
npopMIAKTUKY U KOPPEKTUPOBKY NpodeccCHOHaNbHONU JedopMaluy JIMYHOCTH) SBISETCA
cucteMoo0pa3yromumM (pakTopoMm rncuxojoruu Tpyna. Emeé B Hauane npouwioro Beka [lutupum
CopoxuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTHUBHBIN acleKT BIMSIHUSA MPOodecCHOHATHLHON
NeSITeTHHOCTH Ha 4YeJOBeKa, BBEN MOHATHE «IIpodeccHOoHambHas aedopMarust JUIHOCTHY.
[Tpo6nema Bo3aelcTBUS NMpodeccuu Ha JINYHOCTh MOCTOSIHHO KOHIIEHTPUPYET Ha cebe BHUMaHUe
UCCIIeIOBATENeH U TO-TIPEeKHEMY OCTAETCS aKTyaJIbHOM.

OnHa W3 caMbIX YacThIX MPUYMH NpodeccHoHaNbHON aedopMainy, Kak yTBEp)KIArOT
CHENHAINCTBI, — 3TO CHelu(HuKa ONMKAWIIEr0o OKPYKEHHsS, ¢ KOTOPBIM BBIHYKICH HMETh
oOI11eHne CrIeUaATUCT-TIPOGECCHOHAN, a TAKXKE Celn(UKa ero eI TeTbHOCTH.

lpyroii He MeHee Ba)KHOM NPUYMHOU MpodeccHnoHaNbHON aedopmanuu sBIsieTCS
paszeneHue Tpyzaa u Bce Oojee y3kas crenuanuzanus npodeccuonano. ExxenneBHas pabora,
Ha TIPOTSHKEHHM MHOTHX JIET, TI0 PEHNICHHI0 THIOBBIX 3aJad COBEPIICHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (QOpMHUPYeT NpodecCHOHAIbHbIE MPUBBIYKH, CTEPEOTHUIIBI,
OTIpeNeNsieT CTUIIh MBIIUICHUS M CTHIJIA OOIICHUSI.

B ncuxonormueckoil nuteparype BBIACISAIOT TPU TPYNIbl (AKTOPOB, BEAYIIUX K
BO3HHUKHOBEHHUIO NPO(ecCHOHATBbHOU AedopManuu: (QakTopbl, 0OyCIOBJIEHHbIE crenupUuKon
NeSITeIbHOCTH, (DAKTOPhl JMYHOCTHOTO CBOMCTBA, (DaKTOPHI COIHAIBHO-TICHXOJOTHYECKOTO
Xapakrepa.

K ¢akropam conmaabHO-TICHX0JIOTMYECKOT0 XapaKTepa OTHOCITCA:

— HeaJIeKBaTHBIN U rpyOblii CTHIIb PYKOBOACTBA MOJUYNHEHHBIMY;

— HEOJarompusTHOE BIHMSHUE OJMKANIIET0 COIUAIBLHOTO OKPY)KCHHS BHE CITY>KOBI
(Hanmpumep, ceMbH, APY3€H u Ip.);


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

— HU3Kas oOILIeCTBEHHAs OLIEHKA JESITEIbHOCTH, YTO TMOPOH BeAET K OE3bICXOTHOCTH B
JeSITeIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO MPO(ECCHOHANIBHOI0 OECCHIINS U HEYBEPEHHOCTH
B HEOOXOIMMOCTH CBOEH mpodeccuu.

Bonpocel u 3aganusi:

1. CymuocTs npodeccruoHalbHOM AeopMaIui JTMIHOCTH.

2. Ilpeamer Tpyna Kak npuunHa JedopManuu.

3. IlpodeccrnonanbHbIe CPEeICTBA U YCBOCHHASI TEXHOJIOTHS KaK (PakTOpHI AehOopMaIHH.

4. Hopmbl  npodecCMOHaIBbHOM  ATMKM M JCOHTOJIOTMM  KaK  PEryJsTopbl
KHU3HEICATEIIEHOCTH JINYHOCTH.

5. B3anMocBs3b IMYHOCTU U CyOBEKTA B LIEIIOCTHOM CTPYKTYPE MHAUBUYaTbHOCTH.

6. Pa3znenenue Tpyna kak oOmuii paxTop aeopMannuu JIHIHOCTH.

Cnucok JuTepaTrypbl, peKOMEHAyeMbIil K UCII0JIb30BAHUIO 110 JAHHOU TeMe:

OcHoBHas1 JIMTepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHAS JINTEpPaTypa:

[lyBanoB, B. M. CounanbHas ncuxoinorus ynpasinenus : yueOnuk / B.M. [llyBanos. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomnorust ympaienus. [Ipakxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-pepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYCHO

3axaposa, JI.H. Tlcuxomnorus ympaBieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'PaHUUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -3B5CIPRbooks

PA3JIEJI S. Ilcuxo/iornyeckne 0CHOBBI [1e/10BOro o0mennsi. Konpaukro! B
OpraHu3anuu

IIpakTuyeckoe 3ausaTue Ne 14. O0ueHnue u ero poJb B 1eATEJIbHOCTH PYKOBOIMTEJIs
M NOTYMHEHHBIX

He.ﬂl): I/ISyLII/ITI) IIOHSTUC 06HI€HI/I€, ero pOJ'H) BIACATCIIBHOCTHU pyKOBO}II/ITeJ'ISI 158
MOMYMHEHHBIX. PacCKpBITh OCHOBHBIE CTOPOHBI OOIIEHUS.

3HaHl/lﬂ 171 yMeHI/lﬂ, npuoﬁpeTaeMble CTyI[eHTOM B pesym)TaTe OCBOCHHUS TEMBbI
(cemunapa), popmupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynapTaTe OCBOCHHS TEMBI CTYACHT JIOJDKEH 3HAMb KATETOPHUAIBHBIA aIlmapar;
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METOJIOB TICHUXOJIOTHH YIPaBICHUS
B Hp&KTH‘I@CKOﬁ NCATCIIbHOCTHU pYKOBO}II/ITeJ'ISI; ymeniv.! )II/IaFHOCTI/IpOBaTB nu aHaHI/I3I/IpOBaTB
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICHXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM M MECTe
YEJIOBeKa B YIPABIECHYECKOW JEATEIBHOCTH; 671d0emb; TEXHUKAMU B3aUMOJCUCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSTh MOJyY€HHbIE HABBIKM HA MPAKTHKE.

dopmMupyemMble KOMIETEHIMU A UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOSHTOB (hopMupyeTcs YHHBepcalbHas
komrerenmus: YK-3 — conocoOHOCTH OCYIIECTBJISATh COIMAJIbHOE B3aMMOJCHCTBHE U



pean30BBIBATh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS AMCUUIUIMHBI OOYdYarOLIMiCs
JTOJIKEH:

3HaTBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MPUHILIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3aliu TIPYMNIOBOMI
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKTHl OPTaHU3AI[MH KOMaHTHOW PaOOTHI.

YMeTb: IPOEKTUPOBATH MEKIWYHOCTHBIE W TPYIMIOBbIe KOMMYHHUKAILUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a]1au, CBSA3aHHBIEC C €€ pPealn3alnei;
BBICTpAauBaTh B3aWMOJICUCTBHE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONW palOOThl; OCHOBHBIMH MOJICISIMM  KOMaHI0OOPa30BaHHUSI M  TEXHOJOTUSMU
3P PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOIaMH aHAJIM3a U KOPPEKIIMHA KOMAaHIHBIX POJICH.

AKTYaJIbHOCTD TeMbI (CEeMHHAPA): OMpEAeIAeTCs PeaTn3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckas 4acThb:

OOmieHne — 3TO CJHOXHBIM, MHOTOOOpa3HBIM MpOIleCC YCTAHOBIEHUS W Pa3BUTHUA
KOHTaKTOB MEXAY JIIOJbMHU, MOPOXKJIAEMbIi MHOTPEOHOCTSIMH COBMECTHON JEATEIBHOCTH U
BKJIIOUAIONUI B ce0s oOMeH HH(popmanueid, BEIpabOTKy €IUHOM CTpaTeruy B3aUMOJICHCTBUS,
BOCHPUATHS U TIOHUMAHUS APYroro 4yeaoBeKa.

3HAYUTENIbHYI0 YacTh CBOEH aKTHUBHOM >KM3HH YEIOBEK MIPOBOAUT B Pa3HBIX BUAAX
OOLIEHUS — MUIIET, YUTAET, TOBOPUT, CIYILIAET, U IOATOMY MOXKHO CKa3aTh, YTO OOIIEHNUE MOKET
ObITh M HMCTOYHMKOM YCIE€Xa, M TNPUYUHOW MHOTHX JKU3HEHHBIX TPYTHOCTEH  JUIS
Kaxxoro.Menemkep TpatuT Ha obuieHue 10 90 % coero Bpemenu. Hu onHa rpynmna, HU oJlHa
OpraHu3aiys, He MOXET CYIIeCTBOBaTh 0€3 aJeKBAaTHOTO OOIICHHs, 00eCIeYynBaIONIErO
nepeaayy uHGoOpManuu, 0OMeH HIeIMHU U KOOPAWHAIMIO YCHUITHA.

[ToHsATHS colmabHOTO OOIIEHNUS, COLMAIBHOTO CTaTyca, coluanbHoi ponu. Crnenuduka
COLIMAJIbHBIX OTHOLIEHWH 3aKJIF0YaeTcsl B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO MHIUBUJ C
UH/IMBUJIOM, @ UHJUBU/IBI, KaK MPEACTAaBUTEIN ONpPEIEIEHHBIX 0OLIECTBEHHBIX TPyl (KJIAcCOB,
npodeccuil WM APYTUX TPYII, CIOKUBLIIMXCA B cdepe MOJUTHYECKOM >KU3HHU, HaIlpHUMep,
HNOJUTUYECKUX MapTUH M T. 1.). DT OTHOIIEHUS CTPOSTCS Hé HAa OCHOBE CHMIIATHH WM
AQHTUNATUH, a HAa OCHOBE ONPEICIIEHHOTO IOJIOKEHHUS, 3aHMMAEMOI0 KaXXIbIM B CHUCTEME
oOmiecTBa (HampUMep, Hallle ¢ BAMH OOIIIEHUE HA JIEKIIUU — 3TO TOKE COLIMAIbHOE OOIICHHE).

VYuuThIBas CIO0KHOCTh HM3Y4YEHMsI OOILIEHHUS, HEOOXOIUMO OOO03HAYUTH €ro CTPYKTYpY,
4TOOBI 3aTeM OBUI BO3MOXEH aHAIU3 KaXJoro 3jaeMeHTa. OTMETUM CTPYKTYpy OOIIEHUs, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMmyHHMKaTHBHas CTOpOHa OOLIEHHs COCTOMT B OOMEHe HWHGpopManuend Mexay
OOIIAIOIMMHUCS HHINBUIAMH.

WHTepakTHBHAsT CTOpOHAa OOLIEHMs 3aKII0YaeTcsi B OpraHM3allui  B3aUMOJEHCTBUS
MeX1y OOIIaloIMMHUCA HHAWBHUIAMH, T. €. B OOMEHE HE TOJbKO 3HAHUSAMHU, UACSIMH, HO U
JIEUCTBUSMM.

[lepuentuBHasi CTOpoHa OOILIEHUS O3HAYAeT IMPOILIECC BOCHPHUATHS U MO3HAHUS APYT
Jpyra nmapTHépaMu 1o oOIIEHUIO U YCTaHOBIIEHHS Ha 3TOM OCHOBE B3aUMOIIOHUMAHMS.

KoMMmyHukaTuBHas cropoHa — 93TO o0OMeH wuHpopManued, e€ MOHUMAaHHE.
KomMmyHHKaTHBHOE B3aMMO/IEHCTBHE MOKHO KIIaCCU(UIIUPOBATh MO Pa3HBIM OCHOBAHUSIM.

CeromHsi u3BecTE€H ILeNbl psa NpuéMOB MOBbIMEHUS A(P(EKTUBHOCTH OOIIECHHUS,
IPE0I0JICHHUs] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpPbIE U3 HUX:

1) mpuém Ha «uMs COOCTBEHHOE» OCHOBAaH Ha MPOM3HECCHUHU BCIYyX HMEHHU-OTYECTBA
napTHépa, € KOTOpbIM oOmlaercss pabOTHUK. DTO TMOKa3blBae€T BHUMAaHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KIEHHUIO YeJOBeKa KaK JIMYHOCTHU, BBI3BIBAET Yy HEro YyBCTBA
YIIOBJIETBOPEHHSI M COMIPOBOXKIAETCS TOJIOKUTEIIHBIMUA 3MOLIUAMHU, TEM CaMbIM (hopMUpyeTcs
aTTpaKIIMsl, pacloiokeHne paboTHIKA K KIIMEHTY W NapTHEPY.



2) mpuéM «3EpKa0 OTHOLICHUI» COCTOUT B IOOPOW YIBIOKE W MPHUATHOM BBIPAKCHUU
JMILA, CBUICTEIbCTBYIOIIEM, YTO «s — Ball APYr». A Jpyr — 3TO CTOPOHHMK U 3alllUTHHK.
Bo3HukaeT 4yBCTBO 3alUINEHHOCTH Yy KIHEHTA, YTO OOpa3yeT MOJOKHUTEIbHBIE SMOIMU U
BOJIBHO WJIM HEBOJIBHO (POPMUPYET aTTPAKLIHUIO.

3) mpuéM <«30JIOThIC CIIOBAa» 3aKJIIOYACTCSl B BBICKA3bIBAHHHM KOMILIMMEHTOB B ajpec
YeJI0BEeKa, CIOCOOCTBYIONMX YPPEKTy BHYIIEHU. TeM caMblM IPOMCXOIUT KakK Obl «3a04HOE»
YIIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET TaKkke K 0Opa3oBaHUIO
HOJIOKHUTEIBHBIX IMOLMUI U 00YCIIOBINBAET PACIIOI0KEHHOCTh K PAOOTHHKY.

4) npuéM «TEpIICIMBBIA CIIyIIATENIb» BBITCKAET W3 TEPIEIMBOIO M BHUMATEIBHOTO
BBICIYIIMBAHUS NpOOJeM dYeIoBeKa. OJTO HPUBOAUT K YIOBIETBOPEHUIO OJHOM M3 CaMbIX
BOXHBIX MOTpeOHOCTEH JIOOOro 4YenmoBeka — NOTPEOHOCTH B caMOyTBepxkaeHUH. Eé&
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO MOJIOKMUTEJIBHBIX AMOLUN M CcO30aéT
JIOBEPUTENIBHOE PACIIOIOKEHNE YETIOBEKA.

5) mpuéM «IM4yHAas JKU3HBb» BBIPAKACTCS B MPHUBICYCHHH BHHMAHUS K <«X000M»,
YBIICUCHUSAM KJIHMeHTa (MapTHEpa), YTO TAKKE IMOBBIIMIAET €ro BepOaJbHYI0 AaKTUBHOCTb H
COIIPOBO’KIAETCS MOJOKUTEIbHBIMU AMOLMAMH. Eciin yenoBek oOmuTeNneH, 3To emé He 3HauuT,
YTO C HUM IPHUIATHO pa3roBapuBaTh. ECTh J10/1M, KOTOpPBIE CBOEH OOIIUTEIHLHOCTHIO HAJOCHAAIOT
KaX/I0My OYKBaJbHO C IEpBBIX MHUHYT pasroBopa. IlocMoTpuTe BHUMATEIbHO, pa3Be Maio
BOKPYT TaKUX JroAen?

Bomnpocs! u 3axanus:

1. Ilpouecc oOLWIEHHS U €TO MPOSBICHHUS.

2. Hanéxnocts u 3¢ dexTuBHOCTL 00meHus. Kpurepuu oOmieHus.

3. Ponp omommii B oOmenuu. CpeacrtBa BBIpaKEHHS YYBCTB IMPH  OOILICHUU.
Cocrapnstomue npopeccuoHanbHOT0 OOEHHUS PYKOBOIUTEIIS.

4. BiausiHue pyKOBOJAMTENSI HA mepcoHal. PazHOBHIHOCTH BiacTu. Peanuzanmst TakTUKH
3pPEKTUBHOTO MPOPECCHOHATBHOIO OOIIEHUs PYKOBOJUTENS CO CBOMMM IOAYMHEHHBIMU C
MIOMOIIIBI0 MOTHUBAIIMOHHBIX TPUEMOB. 3aKOHBI APTYMEHTAIINU B YOCKICHHSI.

5. Ilybnuunas opaTtopckas peub. Pabota ¢ nenoBoil koppecnionaenuueil. Ponb numumka B
JIEJIOBOM KOHTAKTE. JTUKA JIEJIOBOT0 OOIEHUs. DTUKET U KYJIbTypa JAEI0BOTO YEJIOBEKA.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe nmocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHus : yueOnuk / B.UM. lllyBanos. -
Mocksa :lOnntn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emiisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaB/jieHHH OpraHu3anuei



Iesb: U3y4nuTh OOLIYI0 XapaKTEPUCTUKY MOAXOJOB M TUIOB IOBEAECHUS YIPABIISIOIETO
Ha IEpEeroBopax.

3HaHMA W yMeHMs, NpuHoOperaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIETEHIMU WIN UX YaCTH:

B pesynpraTeé OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIM armapar;
COLMAIBHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB MCUXOJIOTUH YIPABJICHUS
B IIPAKTUYECKOW NEATEIbHOCTU PYKOBOAMTENSA; yMemb: NUArHOCTUPOBATh MU AHAIU3UPOBATH
IPECTAaBICHUE O CHUCTEME YIPABICHUS U €€ NICHUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MeCTe
YyeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb: TEXHUKaMHU B3aUMOACUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NIOJyYEHHbIE HABbIKU Ha IIPAKTUKE.

®opMupyeMble KOMIIETCHIIUH I UX YACTH:

B mpouecce ycBoeHus Marepuana |y CTYIOSHTOB (opMupyercs yHHBepcalbHas
komnereHims: YK-3 — CHOCOOHOCTH ~ OCYLIECTBIATH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHS AWCHUUIUIMHBI O0yYaroliuics
JIOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aliy IpyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW padoThl.

YMeTb: IPOEKTUPOBATH MEXKJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUH; ONPEIENIATH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a/1a4, CBSA3aHHBIE C €€ pealn3alnei;
BBICTPAaWBaTh B3aHUMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATh KOMAHIHYIO paboTy; OMpeaessiTh MOTPEOHOCTH YYaCTHHKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buagers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU d((HEKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIUY B KOMaH/I€; METOIAMH aHaIN3a U KOPPEKIMH KOMAaHIHBIX POJIEH.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

JUia Toro 4YToOBI BECTH MEPEroBOpPbI, HEOOXOAMMO IMOHSATb, YTO OHU U3 cedd
peacTaBisitoT. [leperoBopel — 3T0 BUJ COBMECTHOM € MAPTHEPOM NEATENBHOCTH, KaK MPaBUIIO,
HafpaBJIeHHOW Ha pelieHue npobiembl. OHM Bcerja MpeanoiararT, 1Mo KpailHel Mmepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAAAIOT, @ YAaCTMYHO — pacxonadrci. B MHbIX
ClIy4asiX Mbl HMEEM J[IeJI0 COBCEM C JpYyruMHU BHAaMu B3auMmojencTBus. [Ipm monHOM
COBIMAJICHUU WHTEPECOB CTOPOH OOCYXJEHHE HE TpeOyeTcsl, YYaCTHUKHU IPOCTO MEPEXOAIT K
corpyaHudectBy. llpy moiHOM HMX pacxXokJeHUM Mbl HaOM0gaeM B Haubosiee SBHOM BHUJE
KOHKYPEHIIHIO, COCTsI3aHKle, TPOTUBOOOPCTBO, KOH(PPOHTALHIO.

HpaButcst BaM 3TO WM HET, HO BBl SIBISETECH YEJIOBEKOM, BEAYLIUM IE€PETOBOPHI.
[TeperoBops! — 3T0 (akT HalIeH MOBCETHEBHOM KU3HN, OCHOBHOE CPEJCTBO MOIYUUTh OT APYTHX
JIFOJEH TO, YEro BBl XOTHTE.

B name Bpems Bce wyalie NpUXOIUTCS NpUOEraTb K IEperoBopam: Bedb KOH(IUKT
ABJsieTcs, 00pa3HO roBOps, pa3BUBArOIIeNCs HHAYyCTpHel. Kaxaplil uenoBek XoueT y4acTBOBaTh
B MIPUHATUH PELIEHUI, KOTOPBIE €r0 3aTParuBaroT; BCE MEHbILIE U MEHBIIE JIOAECH COIJIalIatoTCs
C HaBSI3aHHBIMHU KEM-TO PELICHUSIMH. XOTs NEPErOBOPBI MPOUCXOAAT KaXIbI J€Hb, BECTU HX
Kak cienyer Henerko. Jlrogu okaspiBaroTca nepen auieMMod. OHM  BUASAT JUIIb JIBE
BO3MOXKHOCTH BEIEHMSI MIEPErOBOPOB - OBITH MOAATIUBLIM WM KECTKUM. BTopas cranmapTHas
CTpaTerusi B IeperoBopax npeaycMaTpuBaeT CPEeIHUHN MOAX0l — MEXKIY MATKUM U KECTKUM, HO
BKJIIOYAaeT B Ce0sl MOMBITKY CHEIKH MEXIy CTPEMJICHHEM JOCTUYb JKEJIaeMOro M JaguTh C
JOJbMHU.

Ectp Tperunii myTh BeeHUs IIEPETOBOPOB, MPEIyCMaTPUBAIOIINN TTO3ULUI0, OCHOBAHHYIO
HEe Ha cnaboctd wWiM TBEPAOCTH, a CKopee OOBEIUHAIOIMA W TO U JApYroe.
MeToanpuHIMITHAIBHBIX TIEPETOBOPOB, pa3padOTaHHBIN B paMKax [ apBapACKOTO MpOEKTa IO



IIEpPEeroBopaM, COCTOUT B TOM, 4TOOBI pelIaTh MPOOIEMbl HA OCHOBE MX Kau€CTBEHHBIX CBOMCTB,
TO €CTb, UCXOJI U3 CYTH JI€JIa, a HE TOPrOBaThCs 110 IIOBOJY TOTr0, HA YTO MOXKET MONTH WJIN HET
KaXkJas U3 CTOpOH. Meron o3HadaeT KECTKUU IMOJIXO0J K PACCMOTPEHHUIO CYILIECTBA JIeNla, HO
IIPElyCMATPUBAET MATKUM MOAXOJ K OTHOLIEHUSAM MEXAY yYaCTHHKaMu IeperoBopoB. OH He
npuberaer K TPHOKaM M HE MCIOJIb3yeT (pakTop monokeHus. IIpuHIMNUaNbHBIE 1EPErOBOPHI
IIOKa3bIBAIOT, KAK JOCTUYb TOT'0, YTO BaM I10JIAracTCs IO MPaBy, U OCTAThCA IPU 3TOM B paMKax
Opuwinyuii. OTOT MeToh JaéT BaM BO3MOXHOCTH OBITh CIPABEAJIMBBIM, OJHOBPEMEHHO
npefoXpaHsass OT TeX, KTO MOr Obl BOCIOJIb30BaThCSl Balleil YeCTHOCThIO. MeTron
IPUHLMIIAAIBHBIX [EPErOBOPOB BXOJIUT IIOCTENIEHHO M B HAIy JU3Hb, COCEICTBYS C
OCTaJIbHBIMHA METOJIaMU U IIOCTEIICHHO BBITECHSAS UX.

K umcny npyrux cymecTBeHHbIX (DYHKIUI MEeperoBOpOB OTHOCSITCSA PEryJIUpPOBAaHMUE,
KOHTPOJIb, KOOpAMHALUS JAEUCTBMM. OTuW (QyHKUMH, B OTIMYHE OT HH(POPMALMOHHO-
KOMMYHHUKaTUBHOW, pealu3ylOTCs, KaK MPaBWwiIO, IPH HAIUYUHU XOPOILIO HAIAKEHHBIX
OTHOLIEHUN NapTHEPOB, OOBIYHO B TEX CIydyasiX, KOI/Ia yX€ MMEIOTCS JOrOBOPEHHOCTH U
IIEPErOBOPBI BEAYTCS IO ITOBOAY BBIIIOJIHEHUS JOCTUTHYTBIX PaHEE COBMECTHBIX PELLIEHUM.

IleperoBopsl SBISIFOTCS HEOTHEMJIEMOM YacTblO JEJIOBBIX KOHTAKTOB. AMEPHKAaHCKHE
CHELUAJINCTBl CYUTAIOT IIEPErOBOPHI «OCTPUEM HKOHOMHUYECKMX OTHOWEHH». Ilomumo
XOpOIIEr0 3HAHUSA TpeaMeTra OOCYXICHHS HEOOXOAUMO BIAJETh TEXHUKOW BEIEHUS
NIEPErOBOPOB, OJIYYHUTH ONPENSIEHHYIO TPOPECCHOHATBHYIO TIOATOTOBKY.

B ornuune ot 3apyOeKHBIX KOJUIET, KOTOPHIE C IOHOCTH OBJA/I€BAIOT NEPErOBOPHBIM
nporeccoM (a pplHOK 0€3 MEeperoBOpoB HEMBICIUM), JUIsI POCCUHCKUX HpeANpUHUMATENEH 3TO
COBEpILEHHO HOBas o0JIacTh JesATeabHOCTH. OTCrola M COOTBETCTBYIOIEE OTHOLIEHHE K
neperopopam. B ogHuUX ciy4asx — 3TO IPOCTO pacTEpSAHHOCTb, B JPYIMX — HalllX
IpEeIIPUHUMATEIN MPUOEraloT K METOJaM, YCBOEHHBIM IpU KOMaHAHO-aJMHHHUCTPaTHUBHON
cucreme. B pesynabTare mneperoBopbl «HE HIYT», HApTHEPHI TEpHAT YOBITKH, a HHOTJA
0€3B03BpaTHO TEPSIFOT BO3MOXKHOCTh HAJIaIUTh B3aUMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBSI3H.
BbIxon oavH — HAy4UThCS HCKYCCTBY BEJIEHUS IIEPETOBOPOB.

Bonpocs! u 3axanus:

1. CymHocTs 1 KJ1accu(UKanus IeperoBopoB.

2. TaxkThKW, XapakTepU3yIOIIUe CTpAaTeTHH OTHOIIECHWHA  B3aWMOJCHCTBYIOIINX
CyOBEKTOB. DJIeMEHTHI MEPErOBOPHOrO Mpollecca U UX JAETePMUHAHTHL. Mojenan MeperoBopos.
JlesiTennbHOCTHASI MOZIENTb IEPETOBOPOB.

3. Mojenb neperoBopoB, OpUEeHTUPOBAHHBIX Ha NMpUHIMUIIEI (Y. JInHKONBH, P. @umep u
V. KOpn).

4. TleperoBopuble ctuad. CTHIEBOM NpOQHUIL MOBEIEHUS B3aUMOJAEHCTBYIOIINX
CTOPOH Ha IeperoBopax. Pam)kupoBaHMe XapaKTEPUCTHK CIIEMAINCTa MO IeperoBopam (1o
Kappacy).

5. HauuonanbHble CTUIN BEIEHUS IEPETOBOPOB.

6. JenoBble coBemanus. [lenoBbie JUCKYCCUH.

7. 3axoHBI apryMeHTanuu u yoexxaenus (mpasmia ['omepa, Cokpara u [1ackans).

8. TpynHocTH B meperoBopax: TYMHKH, MAHUITYJISLUN, KOH(QIUKTHL.

9. Cmoco0bl BBIX0O/a U3 TyNTUKa. MaHUITYIMPOBAaHUE JTFOAbMH.

10. KoH}mukT KaKk ¢akTop pa3BUTH IEPETOBOPOB.

Cnmcok JuTeparypbl, peKOMEHAyeMbIH K HCII0/1b30BAHHUIO 110 JAHHO Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DINEKTPOHHBIN pecypc : YueGHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpiumiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAHUUEHO

JlonotHUTEIbLHAS JIUTEPATYypPa:



[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasneHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kuura naxoaurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHuss DJIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPaHUYEHO
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IpakTuyeckoe 3ansaTne Ne 16. KongnkThl B ynpaBjieHUN U BO3MOKHOCTH HX
paspeuieHus

Henb: u3yunTh NOHATHE KOH(MIUKT, €ro BUABI U OCOOEHHOCTH. PacKpbiTh OCHOBHBIE
CTpaTeruu pa3penieHus KOHQINKTOB B YIPaBICHUU.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIIETEHIIUN WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KaTErOpHaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW MEATEIbHOCTU PYKOBOAMTENS; yMemsb: NTUATHOCTUPOBATh W aHAIM3UPOBAThH
IPEJCTaBICHUE O CUCTEME YIIPABJIEHUS U €€ NMCUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyeJloBeKa B YIPABIEHYECKOW JEATEIbHOCTH; 67ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSThH NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMmupyemMble KOMIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
komrereHIms: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCHUILIUHBI OOydaromuncs
JTOJIKEH:

3HaTh: OCHOBHBIEC aCIEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIU: OCHOBHbBIE
INPUHLIMIIBI ¥ METOJbl YIPABJIEHUS YEIOBEYECKUMHU pEeCcypcaMM Jjisi OpraHU3aluy IPyNIOBOMH
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3alll KOMaHIHON paOOThI.

YMeTb: IpOEKTUPOBATH MEXKIWYHOCTHBIE U TPYNIOBbIE KOMMYHUKALIUU; ONPEIENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U GOPMYJIMPOBaTh 3a]1aui, CBA3aHHBIE C €€ pealn3alnei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMAHIHYIO paboTy; ONMpeaensiTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQZICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeToaMu  aHaiM3a IPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMUSI M  TEXHOJOTUSMU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOJaM1 aHaJIN3a U KOPPEKIIUH KOMaH/IHBIX POJIEH.

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Konpaukr wnu KoHGMIMKTHAS CUTyalusi SBISETCS NPUYMHOW BO3HUKHOBEHUS
CTPECCOBBIX CUTyallUd B IIPOLECCE KOJUIEKTUBHOM TPYAOBOW JeATenbHOCTH. CyliecTBYIOT
pa3jiyHble TOYKU 3PEHUS B OMNpPEJEICHUM MOHATHS KOH(IUMKT W ero kiaccuduxanuu. B
OTEUYECTBEHHOM ICUXOJIOTUU pa3paboTaHa MOHATHHHAS cXeMa omucaHus KoHduukra. Cxema,
KoTopasi Oputa mpemoxkena JI. A. [leTpoBCKOM, COAEPKUT YETHIPE KaTETOPHATBHBIX TPYIIIIHI:
CTpyKTypa KOH(MIUKTa, €ro AuHaMuka, QyHKuud wu Tunojorus. A. S. AHIynoBeIM U



A. 1. IIununoBbIM BBIACISIOTCS: CYHIIHOCTh KOH(IMKTA, €r0 T€HE3UC, SBOJIOLUS KOH(DIMKTA,
knaccuukanus, CTPyKTypa, JuWHaAMUKa, GyHKOuH, wWHQOpManmus B KOHQJIMUKTE,
npeaynpexaeHue, pa3peneHine KOH(INKTa, METOIbl JUATHOCTUKU U UCCIIEIOBaHUS KOH(DIIMKTA.
(AnmymoB A. A., lununoB A. 1.). A. A. EpmoB omnpenenser KOH(PJIUKT Kak JCHCTBUE
IIPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHMBOB, MHTEPECOB, THUIIOB
noBenenusa. H. B. I'pumnba paccMmarpuBaeT KOHQIMKT KaK OCO3HAHHOE TMPENsTCTBHE B
JOCTHKEHUM 1I€JIel COBMECTHOW JEATENbHOCTH, KaK pPEaKIMI0 Ha IIOYBE HECOBMECTUMOCTHU
XapaKkTepOoB, HECXOCTBA KYJIbTYPHBIX OCHOB U notpedHocTel. (I'pumuna H. B.).

Kondumukr mpencrasnsier co0oil AECTPYKLIMIO ITHX OTHOIICHWA HA 3MOIMOHAIBHOM,
KOTHUTUBHOM WJIM TIOBEIEHYECKOM YypoBHSAX. C TOUKM 3pEHHUSI IMCUXUYECKOI'O COCTOSHUS
IPOTHUBOOOPCTBYIOIIMX CTOPOH, KOH(IIMKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAS PEaKIIHs,
U KaK OTBETHas 5MOIIMOHAJILHO OKpallleHHas peakius. B ocHOBe BO3HMKHOBEHUS KOH(IMKTOB
JeKaT IPOTUBOPEUMs, BO3HUKAIOIIME B IIPOLECCE TPYIOBOW JIESATENBHOCTHU: IMPOTUBOPEUUS
MOKCKa, KOTJa CTaJKHUBAETCS HOBATOPCTBO C KOHCEPBAaTH3MOM; MPOTHBOPEYUS TPYHIOBBIX
MHTEPECOB, KOI'Jla OTCTAaUBAKOTCSl TOJIBKO TPYIIIOBBIE MHTEPEChl MPU UTHOPUPOBAHHUU OOIIMX
WHTEPECOB; MPOTUBOPEUUs, CBSI3aHHBIC C JIMYHBIMU, STOMCTUYECKHUMH TOOYKICHHUSIMH, KOTIa
KOPBICTb, Kapbepu3M IIOJABJISAIOT BCE JAPYTH€ MOTUBBI; IPOTUBOPEUHS HECOCTOSBILUXCS
OXXKUJAHWM; TPOTUBOpPEUMs] TOIUTHYECKHE (aHTUCOLMAIbHBIe MOCTYINKH). [IpoTuBOpeuuns
IPUBOJAT K KOH(UIMKTaM TOJIBKO TOI'Zla, KOIr/la OHM 3aTpParuBalOT COLMAIbHBIA CTAaTyC IPYIIIbI
WIM JUYHOCTH, MaTepHallbHble WM JYXOBHBIE IICHHOCTH JIIOJEH, UX MPECTHXK, MOPAIbHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpOTHUBOpEUMs] HE TOJBKO BBI3bIBAIOT
HEraTUBHYIO OILIEHKY, HO W COIPOBOXJAIOTCS Pa3IMYHBIMH SMOIMOHATBHBIMU addeKkTamu,
TaKUMM KakK o0MJa, THEB, NpPE3pEeHUE, BO3MYIIEHHE, HErOJ0BaHUE, CTpax. DMOIMH HEPENKO
TOJIKAIOT 4YelloBeKa Ha OoprOy, W B OTOM cCllyuae BMECTO MPOTHBOPEYUS BO3HUKAET
IPOTHBOOOPCTBO.

K meromam TuarHocTUKHM M HMCCIeIOBaHUS KOH(MIMKTOB OTHOCATCS MPAKTUYECKH BCE
METOJIbl TUArHOCTHKHU, HO Yallleé BCEro — JIabopaTOpHbIE HIKCIEPUMEHTHI, PETPOCIEKTUBHBIE U
0JIaHKOBBIE METOAMKH U TECThI. BBIIENAIOT MATh YpOBHEH KOH(JIUKTOB B OpraHU3alllu: BHYTPU
JMYHOCTH, MEX/y JUYHOCTSIMH, BHYTPU TPYIIIIbI, MEXAY IpylNIaMu, BHYTpU OpraHU3aluu. JTu
YPOBHM TECHO CBSI3aHbl MeXJy co0oil. Hampumep, BHYTPUIMYHOCTHBIH KOH(IUKT MOXKET
3aCTaBUTh MHJIMBU/IA AEMCTBOBATh arpeCCUBHO MO OTHOILEHUIO K APYTUM U BbI3BaTh TEM CAMbBIM
MEXIIMYHOCTHBIM KOH(IUKT. BHYTPHUINYHOCTHBIN KOHGIMKT CIy4aeTcs BHYTPH WHIUBUAA U
4yacTo SBJSETCS KOH(JIUKTOM Iienield uiau KoHpiaukrom B3risanoB. KoHduukrom nenelt oH
CTaHOBUTCS TOI'Ja, KOIJla MHIUBHUJ BBIOMPACT U TBITAETCS JOCTUTHYTH B3aWMOUCKIIHOYAIOLINX
Lemnen.

Bonpocs! u 3aganus:

1. Tunonorus koHuuKTOB. J[nHaMuka koHpaukra. Kpurepun xondaukra. yHkunu u
MPUYHHBI KOH(DIUKTOB.

2. KorcrpyktuBHas QyHKOUs KOH(IUKTa. DaKTOpHl, WrpaloNIfe BaXXHYIO pPOJIb B
KOHCTPYKTUBHOM Pa3peIieHUu KOH(QIUKTOB.

3. JleCTpyKTHBHBIE MPU3HAKU KOH(DIHUKTA.

4. OcHOBHBIE IPUYMHBI KOH(PIUKTOB B OpraHU3aIMsIX.

5. Y4€T 3MOLMOHAIBHOTO COCTOSHUS M WHAMBHUAYAJIbHBIX OCOOCHHOCTEM YYaCTHHKOB
koH(paukTa.  [laTb  THUNOB  KOH(MJIMKTHBIX  JUYHOCTEH  (KOH(IHMKTHAs  JTUYHOCTH
J€MOHCTPATUBHOIO, PUTHAHOTO, HEYIIPABIIIEMOT 0, CBEPXTOYHOT0, 0ECKOH(DIUKTHOTO TUIIOB).

6. Crparerus noBeJeHUs KOHQIUKTYIOIMX CTOPOH B yrpasieHuu. [louck nmyreit BeIxoaa
3 KoH(umkTa. CTpyKTypHBIC (OPraHU3alMOHHBIE) U MEXJIMYHOCTHBIE CIIOCOOBI YIpaBICHUS
KOH(JIUKTaMH.

7. Ctpaterun NOBEAECHUS PYKOBOIMUTENS B YCIOBUAX KOHQUIMKTa (IMIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IPUCIIOCOOIICHHE).

8. IMogxonpr k koHpaukTam Jxk. I'. CkoTTa M HECKOJbKO MPUEMOB aHAIM3a MPUINH
KOH(JIMKTA.



9. Taly B KOH(QIUKTHON cUTyauuu. Jloruueckas apryMeHTaIus B MoJIeMHUKeE.

Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCIIOJIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas JIuTEpaTypa:

Tpycsk, A. A. Tlcuxonorus ynpasiaeHus: DJIEKTPOHHBIN pecypce : YueOHoe mocooue / A. A.
Tpycs. - llcuxonorust ynpasnenusi, - Munck :Bpmmsiimas mkona, 2017. - 319 c. - Kuura
Haxoautcs B npemuyM-Bepcun DBC IPR BOOKS. - ISBN 978-985-06-2422-2, >k3emMIuisipoB
HEOTPaHUYEHO

JonosHUTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosorus ympasieHus : yueOnuk / B.W. [llyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipaktukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBineHusi DIEKTPOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomgutcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHMUYEHO

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKA OHIIANHY.
http://www.iprbookshop.ru -3BCIPRbooks
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BBEJIEHUE

METOANUYECKUE YKA3AHUSA 11O U3YUYEHUTIO TEOPETUYECKOI'O
MATEPHAJIA

METOJAYECKHE YKA3AHUSA IO PABOTE C JIUTEPATYPOU
KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSITEJIbHOM OLIEHKH KAYECTBA
OCBOEHMUSA JUCIIUITJIMHBI

METOJUYECKUE YKA3AHMS 110 BBIITOJIHEHHIO TECTOBBIX 3A JAHHMIA.
CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI



BBEJIEHUE

Besi yuebnast paGota OCyIIeCTBISETCS Ha JIEKIUSAX, MPAKTUYECKUX 3aHATHAX. Kaxnmas
JEeKIMsT PACKpPBbIBAE€T ONpEeAeNEHHbIE BOMNPOCHI coJepxaHus yuyeOHoM aucuuiuinHbel. Ha
NPAaKTUYECKHUX 3aHATUAX OCYIIECTBIIIETCS TEKYIIMIA KOHTPOJIb pabOTHI CTYIEHTOB, (OPMHUPYETCS
YMEHHE CaMOCTOATENbHO BBICTYNAaTh C YCTHBIMHM JOKJIaJaMH, BECTH JUCKYCCHUIO, YMEHHE
ciymath naptaépa. Ha mpakTuyeckux 3aHITHIX UAET 0TpabOTKa KOMIIETEHIIUH 00yJaronmxcs,
(bopMHpyeMBIX B pe3yJbTaTe OCBOCHUS AUCUUILINHBI «IIcuxosorus ynpaBiaeHus U JINAEPCTBAY.
Leabo camocrosiTe1bHON PadoOTBI  SBJISETCA 3aKpEIUIEHUE U YIUyOJeHUE 3HAHUH,
IOJYYEHHBIX CTYyJEHTAMHU Ha JIEKUUSAX, MOATOTOBKE K TEKYIIUM MPAKTUYECKUM 3aHATHIM,
IPOMEKXYTOUYHBIM (pOpMaM KOHTPOJISI 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAunpakTudeckue el CaMOCTOATEIbHBIX 3aHSITHIA !

e (opmupoBaHHEe NPOPECCHOHATBHBIX YMEHHIA;

e (opMHUpPOBaHHE YMEHHI U HABBIKOB CAMOCTOSITEIILHOI'O YMCTBEHHOTO TPY/a;

® MOTUBUPOBAaHHME pETrYJSIpHOW  IleJieHanpaBleHHOH  paboThl 1O  OCBOCHMIO
CHELHaTbHOCTH;

®  pa3BUTHE CAMOCTOSITEIbHOCTH MBIILJICHUS;

e (¢opmupoBaHHE YOEKICHHOCTH, BOJIEBBIX YEpT XapakTepa, CIHOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJI3/ICHUE TEXHOJIOTNYECKUM y4eOHBIM HHCTPYMEHTOM.

CamocrosrenbHas paboTa BKJIIOYAeT T€ pas3zeibl Kypca, KOTOpbIE HE MOIYYUIH J10CTaTOYHOIO
OCBEILIEHUS Ha JIEKIMSIX MO MPUYMHE OTPAaHMYEHHOCTH JIEKIMOHHOTO BPEMEHU U OO0JbILIOTO
o0beMa U3yyaeMoro Marepuania.

Metoaunueckoe o0ecriedeHne CaMOCTOSTEIbHON paOOThl AUCIUIIINHE COCTOUT U3:

1) OnmnpeneneHust y4eOHBIX BOIPOCOB, KOTOpbIE CTYACHTBHI JIOJDKHBI HM3YYHTh
CaMOCTOSITENIbHO;

2) Tlonbopa HeoOXOAMMOIl y4eOHOHM JNUTEepaTyphl, 00s3aTeNbHOW Ui NPOPabOTKH U
U3YYEHUS;

3) Iloucka MAOMOIHUTEIBHONH HAYYHOH IJUTEPATypbl, K KOTOPOW CTYACHTBI MOTYT
o0pallaThbcs 0 KEJIaHUI0, €CIIM Y HU3 BO3HUKAET UHTEPEC B JTAHHOU TEME;

4) OmpepeneHns KOHTPOJIBHBIX BOIPOCHI, MO3BOJLSIIOLIMX CTYIACHTaM CaMOCTOSTEIBHO
IIPOBEPUTH KAUECTBO MOJTYYECHHBIX 3HAHMIA;

5) OpraHuzanuy KOHCYJIBTALUI MpEMNojaBaTelisi CO CTYACHTAMU MJIsl Pa3bsCHEHUS
BOIPOCOB, BBI3BABLINX Yy CTYJCHTOB 3aTPYAHEHMsSI IIPU CaAMOCTOSITEIbHOM OCBOCHHUU Y4EOHOTO
MaTepuaia.

CamocTtosTenbHas paboTa CTyJEHTa — 3TO OCOOBIM 00pa3oM OpraHM30BaHHAs JAEATEIbHOCTb,
BKJIIOUAIOIIAs B CBOIO CTPYKTYPY TaKM€ KOMIIOHEHTBI, KaK:

ySICHEHHUE 11U ¥ TIOCTABJICHHOW yueOHO 3a1a4m;

YETKOE U CUCTEMHOE ITIaHHPOBAHHUE CaMOCTOSITENIbHOM paboThI;

MOUCK HE00X01MMOM y4eOHOM U HayuyHOU HH(POPMALIUY;

OCBOEHME COOCTBEHHOW MH(pOPMAILIUU U €€ JIoTHYecKas epepadboTKa;

®  HCMOJIb30BaHUE METOAOB HMCCIEI0BATENbCKOM, HAyYHO-HCCIEI0BATENbCKON paboTh
JUISl pEIIEHUS TOCTABJICHHBIX 3a7a4;

e  BbEIpabOTKA COOCTBEHHOW MO3UIIUH TIO IMMOBOY MOTYYEHHOM 3a1a4H;

e  IMpejcTaBieHHE, 0OOCHOBAHME U 3alUTA MOJYYEHHOTO PEIICHHUS;

® [IpOBEJIEHUE CaMOAHAJIN3a U CAMOKOHTPOJIS
Buabl camocTosiTeJIbHBIX PA0OT 10 Y4eOHON AUCIUIITUHE:

* paboTa C MOHATHITHBIM alNapaToM;

* IOMCKOBasi paboTa ¢ Pa3IMYHBIMU UCTOYHUKAMU;

* COCTaBJICHNE AaHHOTUPOBAHHOIO CIMCKA JIUTEPATYPHI IO IPOOIEME;
* IPOEKTUPOBaHHUE (PArMEHTOB UCCIIEOBATENILCKOM NEATEIbHOCTH;



¢ aHaJIN3 HAYYHBIX I/ICCHGI[OBaHI/Iﬁ 10 ICUXOJIOTHYECKOHU Hp06HeMaTI/IKe;

KoHTposb 3HaHU# CTYJEHTOB BKJIIOYAaeT (POPMBI TEKYIErO0 W UTOTOBOTO KOHTPOJIA. TeKymui
KOHTPOJIb OCYIIECTBIIIETCS B MPOLIECCE M3YUEHUS Kypca M BKIIOYACT B ceOs OLIEHKY paboThI
CTYJCHTOB Ha IMpPAKTUYECKUX  3aHATUAX (AMCKYCCUH, 3allOJHEHWE M aHalIu3 Tabiu,
COCTaBJICHUE KOHCIIEKTOB, pe()epUpOBaHHE MCTOYHHKOB, COCTABICHHUE CXEM U JIp.), a TaKXKe
MOJIFOTOBKY JIOMAIIIHETO 3aJaHusl.

METOAUYECKHUE YKA3ZAHUA 11O U3YYEHHUIO TEOPETHYECKOI'O
MATEPHUAJIA

[IpakTuueckue (ceMUHAPCKUE) 3aHATUS MPEANOIAraloT 00CYKICHHE METOJ0JIOIMUYECKUX
U TEOPETHUYECKHX IIOJIOKEHUH Y4eOHOro Kypca, OTpabOTKy yMeHHs padoTarh ¢ Hay4HOU
JTUTEPATypoOid, aHaNM3Upys W 0000Imas TICUXOJOTHYECKHE (aKThl, JUYHBIC TPUMEPHl U
npeyioKeHHble cuTyanuu. Llenp Takux 3aHATUNA — YCBOGHHME CHCTEMbI TEOPETHUECKUX 3HAHUU
[0 OCHOBHBIM pazjenaM Hayku. [l 3TOro mo KaXJIoMy 3aHSITHIO yKa3zaHa JUTepaTypa,
HEIMOCPEICTBEHHO OTHOCAIIAsACS K coiepkaHuio Tembl. C NOMOIIBIO HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO TIO MPEIJIOKCHHOMY TIaHy C TeM, YTOOBI B XOJI¢ YpOKa y4acTBOBATh B
KOJUIEKTUBHOM aHall3€ Pa3jIMYHbIX MOAXOJOB K KaTeropusM M mpoOjemMaM ICHUXOJOTUH, B
dbopMymupoBaHuH JeDUHUIMA W B HAy9HOM OOOCHOBAaHHWM COOCTBCHHBIX TIO3HIIMHA I10
npobiemMaM. [loAroToBka K CEMHUHAPCKUM 3aHITHSIM MPEIycMAaTPUBAET O3HAKOMJICHHE C
OCHOBHBIMH TIOJIOKEHUSIMU TI0 TEME, YCBOCHHE HOPMATUBHOM JIEKCHUKH, MPEIJIOKEHHOU K
paszeny uepe3 KpUTHYECKYI0 paboTy C JUTepaTypoll W HAyYHBIMH TICHUXOJOTMYECKUMU
TekctaMu. JlanHas pabota HeoOXoIuMa CTYACHTY JIJIsl BEACHHS HAYIHOU TUCKYCCHH HA 3aHSTHU.

BbinoJiHeHHe IPAKTHYECKUX 3aHATHH

Ha nepBom 3aHsATHM NOJSyYUTE y MpENoaBaTelis 3aJaHus 110 KypcCy, IUIaHbl OATOTOBKU
K [IPaKTU4YECKUM 3aHATHsAM. O03aBeIuTECh BCEM HEOOXOIUMbBIM METOAMUYECKUM 00€CIIEUEHUEM.

Ilpakmuueckoe 3anamue — onHa u3 GOpM oOpraHM3aluu y4yeOHOro mporecca —
CaMOCTOSITENIbHOM  paboOThl  00ydaroIIMXCs, KOTOpas perjaMeHTUpyercs TpeOOoBaHUSIMU
nokyMmeHTa. IlpakTudeckoe 3aHATHE TPEACTaBIsIET COOOH KOJIJIEKTMBHOE OOCYXICHHE
00y4aroIMMUCS TEOPETUUECKHUX BOIIPOCOB MOJI PYKOBOICTBOM IPEIOAaBaTEsl.

Ilpakmuueckoe 3anamue (cemunap)— BUJ ayAUTOPHONM COBMECTHOW J€ATEIBHOCTH,
OCYIIECTBIIsIEMO B (opMe NpakTUKW MBIIUIEHUS, peuyd U nucbMma. Ha cemuHape cTyneHT
OTBEYAET Ha BOIPOCHI; YTOUHSET, JOMOIHIET U 0000IIAeT OTBETHI IPYTHX; YUaCTBYET B POJIEBBIX
Urpax, JUCKYCCHSX; BBICTYMAeT ¢ COOOIIEHUEM, TOKIa10M. JJoCTOMHCTBOM ceMuHapa SBISETCS
JTUCKYCCHOHHass (opMa YCBOEHHUS Marepuana, COTBOPUECTBO B OOCYXIEHMM MpodieM,
MHTEJJIEKTyaJIbHasl COCTA3aTeIbHOCTb.

IIpy moAroToBke K NPAaKTHYECKOMY 3aHATHUIO CHAaydajga CJIEAYET IMPOYECTb KOHCIEKT
JeKUMHA N0 TeMe 3aHATHA, 3aTeM H3Y4YUTh Y4eOHYI0 M CIPAaBOYHYIO JHUTepaTypy (yueOHUK,
yueOHbIe T0CcoOus, CIOBAPH, SHIIMKIIONENH ), TIOCIIE YEro — IEPBOMCTOUYHHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTHPOBATh UM /aBaTh C)KaThle MHUCbMEHHbIE OTBETHI Ha
BOIPOCHI NPAKTUYECKOTO 3aHATUA. Takue OTBETHI NPUrOAATCSA NMPH MOJATOTOBKE K 3K3aMeHy. B
HUX CJIEAYET OTPAa3UTh COJAEPKAaHUE IJIaBHBIX MOHATUN U CBS3b MEXKIY HUMHU, 1aTh COOCTBEHHYIO
OLICHKY TEM WJIM MHBIM KOHLEMIUSAM, BBISIBUTH CBSI3b N3Y4aeMOI'0 BOIPOCA C COBPEMEHHOCTBIO, C
Oynymeil mnpodeccMoHambHON JesTenbHOCThIO. [lo  HEsACHBIM BompocaM HE0OXOJAMMO
oOpamiarbest K IpernoiaBaTelio.

TexcT BBICTYIUIEHUS HA TNPAKTUYECKOM 3aHSATHH JOJDKEH OBbITh HalmucaH CaMUM
cTyaeHToM (yxe mnepepaboTaHHBIN). BBICTyIuIeHHs, Ha KOTOPBIX CTYJEHT OTpPaHUYHBAETCS
TOJIBKO YTEHHEM YK€ OIyOJIMKOBAaHHOTO TEKCTa, MIpernoaBaTesieM He YUUTHIBAIOTCS.

[To mpomyIeHHbIM 3aHATHAM CTYJCHT OTUYUTHIBAETCS] B YCTHOW MJIM MUCBMEHHOH (opme.
B nporuBHOM ciydae mpemojaBareslb HMMEET MpaBO 33haTh CTYAEHTY Ha 3a4ére
JIOTIOJTHUTEIIbHBIE BOIPOCHI IO TEME MPOMYIIEHHOIO 3aHATHUS.



[IpenonaBaTenb OIEHUBAET MOATOTOBKY CTYJAEHTAa K MPAKTUUYECKOMY 3aHATHUIO TIO
CJICTYIOIIUM KPUTEPHUSIM:

e [lonumaHue TIIaBHBIX IIOHSATHM, HX CBS3CH;

e YMEHHUIO MBICIIMTH CAMOCTOSATENLHO, JIOTUYHO, ITOCJIEN0BATEIbHO, JOKA3aTEILHO;

e MHEHHMSIMHU OIICHUBATh WJIEH, KOHIICTIIUH, OOOCHOBBIBATH CBOIO TEOPETUUYECKYIO
MO3UIINIO, CBSA3BIBATH TECOPHIO C IPAKTUKOU, IPUBOJAUTH MPUMEPHI, IIPUBOIUTH aHAJIOTHH.

Ha npaktudeckue 3aHsATHS BBIHOCSTCS Y3JIOBbIE TEMBI, 3alJIaHUPOBAHHBIE B MPOrpaMme
y4eOHOM JTUCHUIUIMHBI, OCBOEHHE KOTOPBIX OMpeaeiseT KauyecTBO MPOoQeCCHOHATBHON
MOJTOTOBKU OYIAYITUX CHEIUATHUCTOB.

Leny 3ansTHA — QopMUpOBaHWE 3HAHUN IO TEME, PAa3BUTHUE CAMOCTOSTEILHOCTH
MBIIUICHUSI ¥ TBOPUYECKON aKTUBHOCTH OOYYAIOIIMXCS MyTEM PaBHONPABHOTO M aKTUBHOTO HX
y4acTus B 00CYKJICHHH pacCMaTPUBAEMbIX BOIIPOCOB.

3aoauu npakmuueckoz2o 3aHAmMuA:

—3aKpeIUieHre, pacllupeHne U yriryOlieHue 3HaHWK MO MCHUXOJOTUU YIPABICHUS U KOHKPETHOM
TEME;
—pa3BUTHE HABBIKOB MTOCTAHOBKH MPOOJIEM U PEIICHUS 3a]1a4;
—0TpabOTKa HABBIKOB BEJICHHS IUCKYCCUH, aPT'YMEHTAIIMU U OTCTAWBAHUS CBOCH TOUKU 3PECHHUS;
—JIEMOHCTpAIUs 00yJaIONTUMUCS JTOCTUTHYTOTO YPOBHS 3HAHUM;
—(hOpMHUPOBAHKE HABBIKOB CAMOCTOSATEILHON pabOTHI.
DyHKyuu NPAKMUYECcKo20 3aHAmMuUA (cemunapa):
—II03HABATEIIbHAS,
—BOCIIUTaTEIIbHAS,
—pa3BUBaromIas,
—KOHTPOJIbHAS.

METOJUYECKHUE YKA3AHUA IO PABOTE C JIUTEPATYPOU

[Ipy wu3yyeHUM NUCUMUIUIMHBI y CTYJEHTOB JIOJDKEH BBIPAOATHIBATHCS PAlMOHAIBHO-
KPUTUYECKHUH TOJXO0J K U3y4aeMbIM MPpoOJeMaM U SBICHUSIM. DTO BKJIIOYAECT MOHUMAaHUE TOTO,
YTO CO BpPEMEHEM psijJ HHPOPMAIIMOHHBIX W TEOPETHYECKHX MaTepHuajoB ycTapeBaeT, TpeOys
KpUTHYECKOro oTHomeHus. C Jpyrodl CTOPOHBI, Kax/Abld TEKYIIM BOINPOC MMEET CBOIO
UCTOPHUIO, KOTOPYIO TOXE TMOJe3HO 3HaTh. Kaxkgoe coObITHE MOXKET HMeTh pa3Hble
WHTEPIPETALMH, [I09TOMY CJI0BA, CKa3aHHBIE MHOTO JIET Ha3aJ, MOTYT HMETh Ba)KHOE 3HAYCHHUE.

Uto0bl MOHSATH COAEpKAHME MaTepuana, HY)KHO yMeTh €ro MpOoYuThIBaTh. HaunHath
CIIeIyeT ¢ MPEBAPUTEIHLHOIO MMPOCMOTPA, B XOJI€ KOTOPOI'0 O3HAKOMHUTHCS C HA3BaHUEM PalOTHI,
C aHHOTaluel, orinaBleHHeM, mpeaucioBueM. YacTto 3ambiced pabOTHI SICEH YXKe MpHU
O3HaKOMJIEHUH C €€ Ha3zBaHHeM. Ho 0coOeHHO MHTEpeceH MPOCMOTp OIJIaBJIEHUS, B pE3yJbTaTe
KOTOPOTO CTAHOBUTCS SICHBIM Pa3BUTHE MBICIU aBTOpa. Hermnoxo ObUIO OBl MOSBUBIIKECS MPHU
ATOM MBICTH 3apUKCUpPOBATH HA Oymare.

[IpocmaTpuBasi TEKCT OIJIABJICHMS, HY>KHO OCTAaHOBHUTBHCS Ha TE€X IJaBaX, KOTOPBIE
MIPEACTABIISIIOT JIJIsI BAaC OCOOCHHBIM WHTEPEC, OETIIO 03HAKOMUTHLCS C HUMH, COCTABJISISI B OOIIHMX
yeprax CBOE IpeJCTaBi€HUME O HHUX. Llemb 3TOro AEMCTBUS — HAUTH MECTA, OTHOCSIIUECH K
HMCKOMOM TeMeE, ONIPEAEIUB MPU 3TOM, YTO [IEHHOTO B KaXKJIOM U3 HUX.

Crnenyrommii sTanm — MPOYTEHHE BBIACIEHHBIX MecT ¢ (UKcalueld CaMbIX TIaBHBIX
cBeneHui. [Ipu 3TOM HajO YETKO M SICHO OCO3HABATh 1IETb YTEHUS, TOCTOSIHHO JiepkKa e€ mepen
co0oif: Mo KakoMy BONpPOCYy HYKHa HWHopMarus, IS 4Yero HykHa, e€ Xapakrep U T. [I.
HEOOXOIMMO MEHSTh PEKUM UTEHHUS — OT OETrJIoro BAYMYHBOTO — B 3aBUCHMOCTH OT IIEHHOCTH
uH(pOpMaIIMK, OCTAHABIHMBASICh TaM, TJ€ 3TO TpeOyeTcs Al TTyOOKOTr0o MOHUMAHUS TEKCTA.

Crnenyer HayduThCS ONPENENATh CTPYKTYPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTew,
YUUTHIBAs B3aMMOCBS3b TEKCTA C PUCYHKAMH, CHOCKaMH, IPUMEYaHusIMU U Tadnumamu. Bee 31o
MOMOXET MOHHUMAaHMIO TEKCTa MpU OErjioM O3HAKOMJIIEHMM ¢ HHUM. Tak BbIpabaThIBaeTCs
CIOCOOHOCTH MPY MTPOYTCHUHU CPa3y MOHUMATh CMBICT M 3HAYCHHUE HOBOW MH(POpPMAITUH.



MHorue KHUTY U CTaTbU MMEIOT B CBOEM allllapaTe CIUCKU JUTEPATYPBI, KOTOPBIE JAI0T
BO3MOHOCTb IMONOJIHUTh HHPOPMALMOHHYIO OCBEIOMIEHHOCTb O JOIOJIHUTEIBHON IUTEpAType
10 JAaHHOMY BOIIPOCY.

OTtaenpHBIN Tal NPOYTEHUS — BEIEHUE 3anuceil mpouyntaHHoro. CyIiecTByeT HECKOIbKO
BH/JIOB 3aIIMCEH: TUIAH, BBIITUCKH, TE3UCHI, aHHOTALUsA, PE3IOME, KOHCIIEKT.

ITnanomynoGHO T1OJB30BAaThCSl MPU  IMOATOTOBKE K YCTHOMY BBICTYIUICHHIO IIO
BbIOpaHHOU Teme. Kakplil MyHKT IJIaHa JI0JKEH pacKphIBaTh OAHY U3 CTOPOH N30paHHOM TEMBI,
a BECh IUIAH JIOJDKEH OXBAThIBATH €€ LICIIMKOM.

Te3ucwimpennonaraloT CXXaroe M3JI0KEHHE OCHOBHBIX IIOJOXEHUH TeKcTa B (opme
yIBep)KIeHUsT win oTpunanusa. OHU SBIAIOTCS Oosiee COBepLIEHHOM (opmoil 3amucell u
IIPEACTABIISIIOT OCHOBY JUIs IUCKyccuu. K ToMy e UX JIErKo 3allOMHUTb.

Annomayus — KpaTKoe U3JI0XKEHUE COAEPKaHUs — 1aéT obliee MpeacTaBiIeHue o0 padore.

Pe3rome xpaTKO XapaKTEpU3yeT BbIBOJIbI, [TIABHBIEC UTOT'U IIPOU3BEICHUS.

Koncnexm sBnsercs HauOosiee pacnpocTpaHEHHONM (OpMOM BeleHHs 3amuceil.
OCHOBHYI0O TKaHb KOHCIIEKTa COCTAaBJISIOT TE3UCHl, [OMOJHEHHbIE JI0KA3aTEIbCTBAMHU U
paccyxxaeHusMu. KOHCHEKT MOXKeT ObIThb TEKCTyalbHbIM, CBOOOJHBIM WM TEMAaTUYECKHUM.
TekcTyanpHBIA TIpENCTaBIsACT COOOM IUTATHUK C COXpPAHEHHE JIOTHKU PAaOOTHI M CTPYKTYpPHI
TekcTa. CBOOOJHBIN KOHCIEKT OCHOBAaH Ha W3JIOKEHMM MaTepuaja B TOM IOPSJIKE, KOTOPHIH
Ooie ynobeH aBTopy. B 3TOM CMBICIIe KOHCHEKT MpeNCcTaBisieT cOOMpaHUEe BOSAMHO MBICICH,
pa3OpocaHHbIX 1O Bce KkHHMre. TemMaTHYecKMil KOHCHEKT MOXET ObITh COCTaBJIEH IO
HECKOJIbKUM HCTOYHHKAM, TJIE 32 OCHOBY OEpETCs TeMa, MHTepIPEeTUpyeMasi I0-pa3HOMY.

OKOHOMMIO BPEMEHHU AAET MCIOJIb30BaHUE MPU 3aIUCAX PA3IMYHOTO POJa COKpAIICHUH,
ab0peBUaTypsl W T.J. MHOTHE HCIIOJIB3YIOT MJISi PETUCTPAIMH HCCIEAYEMBIX TEM CHCTEMY
kaprouek. IIpenMyInecTBo KapTo4ek B TOM, YTO TEMa TaM M3J1aracTcsi O4eHb CKATO, U OHU OUYEHb
y100HBI B UCIIOJIB30BAHUH, T.K. UX MOYKHO Pa3JIOKUTh Ha CTOJIE, IEpErpyninupoBarb u 0e3 Tpyaa
HaWTU UCKOMYIO TEMY.

KOHTPOJIbHBIE BOINTPOCHKI JIJIsI CAMOCTOSTEJBbHON OLIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KoHTposbHBIE BONIPOCHI 111 CAMOCTOSATENBHOM OLICHKN Ka4yeCTBAa OCBOCHUS TUCLMUILIMHBI
JAIOT CTYJIEHTY BO3MOKHOCTb OIEPATUBHOW OLICHKH CBOEH ITOATOTOBJIEHHOCTH I10 JAHHOW TEME U
OIpENIEIeHNs] TOTOBHOCTH K M3YYEHHUIO CIIEAYoUIed TeMbl. KOHTpOIBHBIE BONPOCHI HAIIPABIICHBI HA
TO YTOOBI CTYJICHT MOT ITPOBEPUTH MOHUMAHKE MTOHATUHHOTO armnapara yueOHOH AUCIUIUTUHBL, CMOT
BOCIIPOM3BECTH (PaKTUUECKUI MaTepHuall, pacKpbITh IPUUMHHO-CIIEICTBEHHBIE, BPEMEHHBIE CBSI3H, a
Talkoke MOI BBIJEIATH TIJIABHOE, CPaBHHUBATh, JOKa3bIBaTh, KOHKPETU3UPOBaTh, 0000IIATh H
CHUCTEMAaTU3UPOBATh 3HAHUS.

IlepeyeHb BONPOCOB /1/Isl CAMOCTOSITE/IBLHOM NPOBEPKH 3HAHUI

MeHemKMEHT: TeopeTUYeCKre MOIX0bl, GYHKIIUN U MOTHBALUS YIIPABICHHUS.
OBOIIOLUS YIIPABIEHYECKON MBICIIH.
[IpuHsiTHE yNIpaBIEHYECKUX PEIICHUH.
CrpaTeruu 1 TaKTUKHU PELICHUs] YIIPaBIEHYECKUX 3a/1a4.
Mertob! penieHus 3aaad.
MeHnekep: TUIIOIOTUS U TPeOOBAHUS TOMKHOCTHBIX TO3UIIUH.
[TpodeccuonanpHast HOArOTOBKA U CTUIIU YIIPABICHUS MEHEIKEPOB.
[TpodeccrnonanbHOE 310pOBhE U ICUXUYECKOE BHITOPAHHE MEHEKEPOB.
XapakTepuCTHKa JINJIEPCTBA B COBPEMEHHOM MEHEKMEHTE.

. Ctparerust or6opa nepconana, o0ydeHue 1 KaJpoBblii MOHUTOPHHT.

. OcHOBHas1 xapakTepucTuka (OpPMUpPOBaHMs TIpPYNIN M KOMaHJ B YIPaBICHUYECKOH
JESATENIHOCTH.
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12. CymHocTs npodeccuoHanbHOM qedopMannuy JIHYHOCTH.

13. Tlpenmer Tpyna kak nmpuurHa aedopMarum.

14. TlpodeccrnonanbHbIE CPENICTBA U YCBOCHHASI TEXHOJIOTHS KaK (PakTopbl 1edopmanuu.
15. MeTobp1 HanpaBlIeHHBIE HA yCTpaHEeHHEe TPodecCHOHAIBHON aedhopMaIiuu
16. ObuieHne 1 ero poJib B ACATEIBHOCTH PYKOBOAUTEINS U OAYNHEHHBIX

17. TleperoBopsl B yIpaBICHUH OPTaHU3aIUCH.

18. Tunonorus koHGIUKTOB. JlMHAMHUKA KOH(IIUKTA.

19. Kpurepun koHbpaukTa. OYHKIIUN U TPUYUHBI KOH(IUKTOB.

20. Ctparerus noBeeHUsI KOHQIUKTYIOIUX CTOPOH B YIPABJICHUU.

21. MotuBanus TuaepcTBa

22. Bujbl nuaepcersa

Hmozoewtii npooykm camocmoamenbHoil padomul: KOHCIICKT.

Cpeocmea u mexnonozuu oyeHku: codeceoBaHue.

Kpumepuu ouenuganua: OleHKa «OTIWYHO» CTABUTCS CTYAEHTY, €CIM OH IOJIHO
u3NlaraeT Marepuai, JaeT MPaBHIbHOE OIpe/ejeHHe OCHOBHBIX TOHATUH; OOHApYyXUBAET
IMOHUMAaHHEC MaTcpuraia, MOXKCT 000CHOBaThL CBOU CYKACHUA, IPUMCHUTL 3HAHUA Ha IMPAKTHUKE,
NPUBECTH HEOOXOAUMBIE TPUMEpPhl HE TOJNBKO U3 Y4eOHHKAa, HO U CaMOCTOSTEIbHO
COCTaBJICHHBIE; M3J1aracT MaTepuaj IOCIEAOBATEIbHO M IPABWIBHO C TOYKH 3PEHHUS HOPM
JUTEPATyPHOTO SA3BIKA.

OHGHKa «XOpOomo» CTaBUTCA CTYACHTY, €CJIM OH Ja€T OTBCT, YIIOBJIGTBOpHIOHII/Iﬁ TEM XK€
TpeOOBaHUSIM, YTO U ISl OTMETKH «OTJIMYHO», HO JONYCKAaeT OIIMOKH, KOTOPBIE caM 3Ke
HCIIPABJIKICT, W MMCIOTCA HCAOYCThHI B IOCICAOBATCILHOCTH W A3BIKOBOM 0(1)OpMJI€HI/II/I
U3JIaraeMoro.

OHGHKa «YAOBJICTBOPUTCIBHO» CTAaBHUTCA, C€CJIU CTYACHT O6Hapy}KI/IBaCT 3HAaHHUC H
IIOHMMAHHE OCHOBHBIX IOJIOKEHUH JaHHOM TEMBI, HO U3JIaraeT MaTepHall HEMOIHO U JTOIYCKaeT
HETOYHOCTU B ONpPENEICHUM MNOHATUN WiIM (OPMYJIUPOBKE MpaBWI; HE YMEET JOCTAaTOYHO
rIIyOOKO M JI0Ka3aTelIbHO OOOCHOBAaTh CBOM CYXKJEHMS W NPUBECTH CBOM IPHUMEpHI; M3JIaraer
MaTepurai HEeMocCJIe0BaTeIbHO U JJOMYCKAET OMIMOKH B SI3bIKOBOM O(OPMIIEHUH M3JIaraeMoro.

OneHka «HEYJOBIIETBOPUTEIBHO» CTAaBUTCS CTYACHTY, €CIM CTYyIE€HT OH HE3HaHUE
OonbiIeld YacTHM COOTBETCTBYIOLIETO BOMNpOCa, JOMycKaeT oOMmHMOKHM B  (HOPMYJIHPOBKE
OTpeNielIeHu W MpaBMJI, MCKAKAIOIIME MX CMBICH, OECIOpSJOYHO U HEYBEPEHHO H3JIaraet
MaTepual.

METOJAYECKHE YKA3AHMS IO BBITOJTHEHUIO TECTOBBIX 3A JAHUIA.

TecroBble 3aaHus MPETYCMATPUBAIOT 3aKPEIICHUE TEOPETHUYECKUX 3HAHWH, TOTYIEHHBIX
CTYZACHTOM BO BpEMs 3aHATUI MO JaHHOW AucuUIUIMHE. VX Ha3HaueHue — yriyOuTh 3HAHMA
CTYZCHTOB TIO OTAETHHBIM BOIPOCAM, CHUCTEMAaTH3WPOBATh MOJYYCHHBIC 3HAHHS, BBIIBUTH
YMEHUE NMPOBEPATHh CBOM 3HAHUS B pab0OTe ¢ KOHKPETHBIMH MaTepHallaMH.

JlaHHBIE TECTHI MOTYT UCTIOIH30BATHCS:

- CTYJICHTaMH IIpH MOATOTOBKE K 3a4eTy/9K3aMEeHY C 11eJIbI0 CAMOTIPOBEPKHU 3HAHMIA;

— MPETOAABATENSIMH JIJISI IPOMEKYTOYHOTO KOHTPOJISI 3HAHUH Ha 3aHATHAX I10 TPEIMETY;

— JUTS TPOBEPKH OCTATOYHBIX 3HAHUH CTYJIEHTOB, M3yUMBIIUX JaHHBIA KypC.

TecToBBle 3amaHUsl pacCUMTAaHBl Ha CAMOCTOATENBHYIO pPadOTy 0e3 WCIIOJIB30BaHUS
BCIIOMOTATEIbHBIX MAaTEPHAJIOB.
Jlis BBITTOJTHEHWSI TECTOBOTO 3aJaHMs, TPEXKIE BCEro, CIEAyeT BHUMATEIbHO TMPOYUTATH
nocTaBieHHbINH Bompoc. Ilocine o3HaKOMIIEHHSI ¢ BOIPOCOM CIIEAYET MPHUCTYNATh K MPOYTEHUIO
npeUlaraéMbIX BapuaHTOB OTBeTa. HeoOXommMmo MpovHMTaTh BCE BapUaHTHI M B KadecTBE
NpaBWIBHOTO OTBETa BbIOpaTh OAMH MHACKC (OykBeHHOe oOo3HaueHue). Ecnum B TecToBOM
3aJlaHUM TIPaBHJIBHBIX OTBETOB HECKOJBKO, TO 3TO JOJDKHO YKa3bIBaThCS B 3aJaHWU. bayuibl
HAUUCIIAIOTCA 32 33JaHue, BBIIIOJHEHHOE B TIOJHOM O0beMe: TaK, eclid B 3aJaHuu



IIPEAYCMOTPEHO JBa IPAaBWIBHBIX OTBETA, 4 OTMEYEH TOJIbKO OJUH, BBIIIOJIHEHUE aHHOIO
3aJJaHUs OLIEHUBAETCs HyJIeM 0auIoB.

3anaHui, rae NpaBUiIbHbIA BaApUAHT OTCYTCTBYET, B TECTE HE MPEAYCMOTPEHO.
Ha BbmonHeHnue Ttecta OTBOAUTCS OrpaHHyeHHOe Bpems. OHO MOXKET BapbUpPOBaTbCS B
3aBUCUMOCTH OT YPOBHSI TECTUPYEMBIX, CII0XKHOCTH U 00beMa TecTa.

1. Kak Ha3pIBaIOT KOHKPETHBIC I'PYIIIIEI, B KOTOPBIX JIUYHOCTDH npn06maeTc;{ K CUCTEMaM HOPM U

[IEHHOCTEH, TPAHCIISATOPHI COILIMATILHOTO orbITa?
a) dakTopamu COIMAIIU3AITUY;
0)rpynmnamMu CcolMaIn3alum;

B) HHCTUTYTaMH COOUAIN3alINH

2. BcraBbTe mpOITyIIeHHOE CJIOBO B CIIEIYIOIIEE YTBEPKIACHHE.

deHOMEH BO3CHCTBUS MIIM BIUSHUS WHAMBHIA Ha MHCHUS, OICHKH, OTHOILICHHS M MOBEICHHUE
TPYIIIBI B IIEJIOM WA OT/ICIBHBIX €€ WICHOB HOCUT HAa3BaHUE ....

a) JIunepcTBo

0) CouunanbHas KaTeropuzanus

B) Kondopmusm

r) ConnanbHasi HICHTHPUKAUS

3.BepHo 11 yka3aHa MOCIEA0BATEIbHOCTh JUHAMUKU Pa3BUTHSI MEXINYHOCTHBIX OTHOLICHHA:
a) JAPYKECKHe OTHOIICHHUS; 0) 3HAKOMCTBO; B) MPUITEIHCKUE OTHOILIEHUS; I') TOBAPHUIIECKHE
OTHOLIECHHUS.

A)na

b)Her

4.Yewm siBisieTCsl OCO3HAHHOE BHEILIHEE COIVIACUE C TPYIIION NPU BHYTPEHHEM PACXOXKACHUH C €€
NO3UIUEH?

A) ncuxumdeckoe 3apakxeHue

b) xoHpopMHOCTH

B) y06exnenue

I') nonpakanue

5.CymectByeT n uepapxus cpenu auaepos? Ecin ga, To kakasn?

A) Ja, TpagunionHas (Jiugep-HavyaabHUK — JTUAEP-TIOJYMHEHHBIH );

b) la, mexxkmaccoBas;

B) [a, 3amanHas cucteMoi OTBETCTBEHHOCTH;

I') Her

6. K MeToaMm BeieHUS JEIOBBIX NIEPErOBOPOB OTHOCAT CIIEIYIOLIHE:!

A) meTo oOMeHa MHEHUSIMU, KOMIIPOMUCCHBIM METOJ], METOI HACHTU(PUKAIUY;
b) meron dhanbcudukanum, MeToa BO3MOXKHBIX JOMYIIEHUH, METOI HHTErpaluu;
B) xomnpoMuccHBI MeTO, METO UHTETpallui, BApUALIMOHHBIA METO/I.

7. CocrosiHue paccTpoWCTBa, MOJIABICHHOCTH, CBOWCTBEHHOE YEJIOBEKY, OCO3HAIOIEMY
HEBO3MOXXHOCTb OCYILIECTBIIEHUS TOTPEOHOCTH, MEPCTIEKTUBBI, HA3bIBAETCS

A)MoTtuBanus

b) ®pycrpanus

B)Addext

I AxxuoTanus

8. CtpaTerust MATrKOro 1mojaxo/ia K meperoBopaM COCTOUT B TOM, YTOOBI:



A) n3berarb KOH(pOHTaIUK
b) n3berathb JTUYHBIX OCKOpOJIeHUH
B) MsiTKO, HO HEYKJIOHHO OTCTAaUBATh CBOIO ITO3HIIUIO

Kpumepuu ouenusanus:nipu TPOBEPKE IMpPENOAaBaTeNb IMOJACUYUTHIBACT KOJIUYECTBO BEPHBIX
3aJlaHui. 3a KaXK bl MPaBUIILHBIN OTBET- 1 Oas.

- oeHka "5" (OTIMYHO) - OOYyYArONIUICS YBEPEHHO U TOYHO BIAJCET 3HAHUAMH U YMEHUSMH —
BhITOIHEHHE 3ananust Ha 90-100%;

- ouenka "4" (Xxopolo) - BIaJeeT 3HAHUSMU U YMEHUSIMH, HO BO3MOXHBI OT/CJIbHbBIC
HECYIIECTBEHHBIC OIIMOKH — BBIMOJHEHUE 3a1anus Ha 80%;

- oneHka "3" (yZOBIETBOPUTEIBHO) - CTABUTCS MPU HEAOCTATOYHOM BJIQJCHUU 3HAHUSAMHU U
YMEHUSMH, HAJUYUH OIIMOOK, HCIPABISIEMBIX C IOMOIINBIO TMPENojaBaTeIsi — BBINOJTHECHUE
3amanus Ha 70%.

CIIMCOK PEKOMEHJIYEMOM JIMTEPATYPBI:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beiitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAaHUIECHO

JlonoJHUTe/IbHASA JINTEpaTypa:

yBanoB, B. 1. Conuanbuas ncuxonorus ynpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYCHO

Tpych, A. A. Ilcuxonorus ympasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimdiimas mkona, 2015. - 350 c. - Kaura naxogutcs B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympasieHuss DIEeKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'PaHUYEHO

HNuTepHeT-pecypcesi:
1. BBC «YHuBepcuterckas Oubnuoreka onmaiiH» - http://biblioclub.ru, HeorpanuveHHBIN
JOCTYII.
2. Hayunas anextponHas 6ubmuoteka e-library —www. elibrary.ru
3. DrnekTpoHHas OMOMMOTEKa ¥ SJCKTPOHHBIM Karanor HayyHoW Oubmmorekn CKOY -
www.library.stavsu.ru
4. B BUIl ¢unmana mnoakmroueHa crpaBoyHO-ipaBoBast cucteMa «KoncymabranT Ilmrocy
(exxeHEeTeTbHOE OOHOBIICHUE)



