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Beenenne

CoBpeMeHHbIE YCIIOBHS XO3WCTBOBAHHS TPEOYIOT MPUMEHEHHUS HOBBIX TEXHOJOTUU U
METOJIOB B YIPaBJICHHUH, U OJTHUM U3 HUX BBICTYyMaeT (OpcallT Kak CUCTEeMa METOJIOB AKCIEPT-
HOM OLIEHKM CTpPaTerM4eCKUX HAIpPaBJIEHUN COLUAIBHO-DPKOHOMUYECKOTO W MHHOBALMOHHOIO
pa3BUTHSA, BBISBICHUS TEXHOJIOTMYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3ICHCTBHE Ha KO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OcHOBO# 117151 OLIEHKH BapUaHTOB OyYILEro SIBJSIOTCS SKCIEPTHbIE OLIEHKU. MeToa010-
rust @opcaiiT BoOpana B ce0si JECATKU TPAAUIIMOHHBIX U IOCTATOYHO HOBBIX SKCIIEPTHBIX METO-
noB. [Ipu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIIEHCTBOBAaHUE, OTPAOOTKa MPUEMOB U IPO-
Henyp, 4To oOecredyrBaeT MOBBINICHHE O0OCHOBAHHOCTH MPEABHICHHS MEPCHEKTHB HAyYHO-
TEXHUYECKOTO U COLMAIbHO-IKOHOMUYECKOro pa3BUTHUS. OCHOBHOW BEKTOpP Pa3BUTHS METOJO-
JIOTUH HaIIpaBJIeH Ha 00Jiee aKTUBHOE U LIEJIEHANPABICHHOE HUCII0JIb30BAHNE 3HAHUM IKCIIEPTOB,
y4acTBYIOHIMX B MpoekTax. OOBIYHO B KXKIOM U3 (HOPCANUT-MPOEKTOB MPUMEHSETCS KOMOHHA-
U Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCHEPTHBIE MaHend, Jlenbpu (Ompockl SKCIIEpPTOB B
nBa stana), SWOT-ananu3, MO3roBOi MTYpM, IOCTPOCHUE CIICHAPUEB, TEXHOJIOTUYECKUE JI0-
PO’KHBIE KapThl, AEPEBbs PEIEBAHTHOCTHU, AHAJIU3 B3aMMHOIO BIMSHUS U Ap. UTOOBI yuecTh Bce
BO3MOJXKHBIC BapUaHTHI U MOJYYUTH MOJHYIO KapTHHY MPUBIEKAETCS, KaK MPABUIIO, 3HAYUTEINb-
HOE€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JOJTOCPOYHBIX MPOTHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, TIPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oojiee 2-X THICSY IKCIEPTOB, KOTOPHIE
MIPEACTABIISIIOT BCE BAXKHEHIIINE HANPABICHUS Pa3BUTHS HAYKHU, TEXHOJOTUNA U TEXHUKH, a B 1O-
CJIeTHEM KOPEHCKOM MpOeKTe ydacTBoBaiu 6osee 10 Thicay SKCIEPTOB.

@dopcailT OpUEHTUPOBAH HE TOJIBKO Ha OIPENEICHUE BO3MOXKHBIX albTEPHATUB, HO U HA
BbIOOp HamboJee MPeAnoYTUTENbHBIX U3 HUX. B mpolecce BbIOOpa MPUMEHSIOTCS pa3lnyHbIe
KPUTEPHH ISl OTpeiesieHus] HanOoJiee NpPEANouTUTENFHBIX BapuaHTOB. Tak, Hampumep, mpu
BBIOOPE KPUTHUECKUX TEXHOJIOTH, MOXKET UCIOIb30BATHCS KPUTEPUN TOCTHXKEHUSI MaKCUMaIlb-
HOTO 3KOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW TOPOKHOM KapThl ISl OT-
paciu — BBIABIEHUE MOTCHIIMAIBHBIX PHIHOYHBIX HUII M BHIOOP TEXHOJIOTHUM, MO3BOJSIONIMX
MaKCHMaJIbHO OBICTPO pa3paboTaTh KOHKYPEHTOCTIOCOOHBIE MPOAYKTHI /sl BOZHUKAIOIIUX PBIH-
KOB. BbIOOp cTpareruu pa3BUTHS MPOU3BOJUTCS HA OCHOBE MOCJIEIOBATEIFHOCTH IIMPOKHUX DKC-
MEPTHBIX KOHCYJIBTAIMH, YTO TTO3BOJISET MPEIBUACTh CaMble HEOKHJIAHHBIC MyTH Pa3BUTHUS CO-
OBITUI 1 BO3MOYKHBIE «ITOJBOJIHBIE KAMHI.

®dopcallT UCXOAUT U3 TOTO, YTO HACTYIUIEHHUE «KEJATeJbHOIO» BapHaHTa OyIyllero BO
MHOTOM 3aBUCHUT OT JCUCTBUM, MIPEANPUHIUMAEMBIX CETOJIHS, TI03TOMY BBIOOpP BApHAHTOB COMPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBAIOIIMX ONTUMAIbHYIO TPAEKTOPUIO MHHOBAI[MOHHOTO
pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B koMaHHON paboTe » AaeT 06a30BbIe 3HAHUSA B 00JaCTH
npuMeHeHus GopcallT-TeXHOJIOTHI B KOMaHIHOM padoTte. B mpeanaraeMpix METOIUYECKUX YKa-
3aHUSAX paccMaTpPHUBAETCS CYLIHOCTDb U crennduka GopcaldT-TeXHOIOTUN, TPOUCXOTUT O3HAKOM-
neHue ¢ (HOpCcaTHHIOM KaKk METOJOM YIpaBIEHUS M3MEHEHUSMH; OCYIIECTBIsETCS (popmupo-
BaHUE KOMIUIEKCHBIX 3HAHUM O CYIIHOCTH (pOpcaiiTHHra; OBjaJieHne HaBbIKAMH HCIOJIb30BaHUS
dbopcaiiT-TexHOIOTUI B KOMaHIHOH paboTe

Martepuan kypca obecrieunBaeT 3HaHHE OOMIMX MPUHLHUIOB (HOpCcaTUHTAa K KOMaHTHOU
pabore.

Ilenb ocBOEHHUS AMCUMIUIMHBI 3aKitoyaeTcsl B (GopMUPOBaHUK Habopa MpodeccroHa b-
HeIx komrieTeHIE YK-3 no nHanpaBnenuro nmoarotoBku 43.03.03 N'octuHuuHOe Aemo B cdepe
dopcaiiTuHra.

3aoauu oucyuniunwl:

- U3Y4YEHHE MOHATHS U CYHIHOCTH (QopcailT-rexHojoruii, QopcaiThuHra Kak MeTojaa
YIpaBJICHUS U3MEHEHUSIMU,

— OMNpeNeSICHNEe KOMaHIHBIX POJIEM M COLMAJIbHOTO B3aMMOJIECHCTBHUS B MPOEKTHOM Jes-
TEIbHOCTH,

— O3HAKOMJICHUE C TPAKTUKOW TpoBeneHus (HopcarT-ceccrii Kak MHHOBAITMOHHOTO WH-
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CTpYMEHTA CTPATETM4YECKOr0 YIpaBIEHUS,

— onpezeneHue GopcaiT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHIHOI'O pa3BUTHS,

— u3yueHue Texnosornu Rapidforsight u ee ucrnonb3oBanue B KOMaHAHOW padoTe;

— aHanu3 OpCcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHs (POpCalT-TEXHOIOTUI B KO-
MaHJHOU padore.

Komnerennuu oOyuatomierocs, popMupyemble B pe3yJbTaTe OCBOSHHSI JUCLUIUIUHBL:

VYK-3 CrnocobeH OCyIIeCTBIATh COLMANIbHOE B3aMMOJACHCTBHE M PEaTM30BBIBATH CBOIO
pOJIb B KOMaHJE.

3HaTh: crienuduKy OopcalT-TEXHOIOTHN B MPOIEcCe OCYIIECTBICHUS KOMaHAHOH pabo-
THI,

YMeTh: IUIaHUPOBATh U OCYLIECTBIISITh COLUAIIBHOE B3aUMOJICHCTBUE B paMKaxX KOMaH]-
HOM paboOTHI;

BrnaneTrs: crmocoOHOCThIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIOJIb30BaTh B HEH
(bopcalT-TeXHOJIOIUHU, CIIOCOOCTBYIOIME KOMAaHAHOMY PEIICHHUIO IIOCTaBJIEHHBIX 33/1au.

[IpoBenenne NpakTUUECKUX 3aHSATUN MPEANoJaracT akTUBHYIO, I[€JICHAIIPABICHHYIO pa-
00Ty CTY/IEHTOB.

[enb mpakTH4ECKOrO 3aHATUSL — YCBOEHHME BaKHEHMILINX BOIPOCOB Kypca U BBICTYIUIEHHE
KQ)KIOro CTYACHTa Ha KaXKIOM INPAaKTUYECKOM 3aHATHUH. Ha ImpakTH4ecKOM 3aHATHM CTYICHTHI
JOJDKHBI YMETh OOBSCHUTH TMOHMMAaHHE MMM BOIPOCOB TeMBI. JlJIi 3TOrO MpH MOATOTOBKE K
IIPAKTUYECKOMY 3aHATUIO CTYACHT JIOJKEH BHUMATEIbHO U3YUUTh JIUTEPATYPy U METOIUYECKUE
PEKOMEHIALUHY, TTOATOTOBUTHCS U OTBETUTH Ha JII0OOOM BOMPOC TEMbI IMPAKTHYECKOIO 3aHSATHS,
IIPOJOJDKUTH BBICTYIUIEHUE MPEABIAYIIEro BeIcTynaromero. CTyqeHT MOXKET MCIOIb30BaTh OC-
HOBHbIE HOPMAaTUBHBIE aKThl U KOHCIIEKTbl M3YUYEHHOU nuTepaTypbl. Kaxablii CTyJeHT AO0KEH
[0 YKa3aHUIO IPErojaBaTelis OTPELEeH3UpOBaTh COOOIIEHUE, ClIeIaHHOE MPEAbIIYIUM BBICTY-
HAIOLIUM.

Texywas ammecmayus Kauecmea yC60eHUs NOTY4eHHbIX
6 npoyecce 00y4eHust 3HaHUl

Texymas atrectanus paOOThl CTYJEHTOB OCYLIECTBISIETCS B Ipollecce MPOBEIECHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSXKEHUU CEMECTpa IyTEeM OLIEHKHU YCTHBIX OTBETOB, a TAKXKE pe-
LICHUS] IPAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBIOJHWI HU OJHOTO 3aJjaHMsl, a TaKXKe HE MPOSBIISUT aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHUSX, TO €ro paboTa B TEUEHUE CEMECTpa OLIEHUBAETCS KaK HEYJOBJIETBOPH-
TenbHast. Eciiu cTyAeHT mpomycKaeT 3aHATHs N0 yBaXKUTEIbHOW IpuuyuHe (1o 60s1e3Hu, rpadux
CBOOOJTHOTO MOCEIIEHUS ), TO OH BBIMOJHAET 33JaHUsI CAMOCTOSTEIbHO BO BHEAYAUTOPHOE Bpe-
Ms. IIpu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJEMHBIX CUTYallMi MO Ha3BaHHBIM
TEMaM.

Htorosoii ¢popMoil KOHTpOJISI IO AUCLUMILIMHE BBICTYIAET 3a4eT, KOTOPBIM MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOI' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Henu: pacmmpuTh U 3aKpeNuTh 3HAHUS O CYHIHOCTH (opcailT-rexHojoruii u ¢opcaii-
THUHTE KaK METO/JIE YIPABJICHUS] H3MEHEHUSIMHU.

3agauu: paccMOTpeHHE CYIIHOCTH (OpCaNT-TEeXHOJIOTUH, UU3Y4YeHE crelupuKu Qop-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMHU.

3HaHuUsI M yMeHusi, npuodperaemMble CTYACHTOM B pe3yJibTaTe OCBOCHHS TeMbl
NMPAKTUYECKOro 3aHATUsA, (JOpMHUpPYeMble KOMIIETEHIIMN MM MX YAaCTH: B IpOIECCe U3y4e-
HUS JAHHOM TeMBbI CTYACHTHI IOJDKHBI: 3HaTh CYIIHOCTh (opcailiT-TexHoJIoruil u popcaidTuHra.

B npouecce usyuyeHusi JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMmnereHuuu: Y K-
3.

AKTYaJIbHOCTb TeMbl. YUYUTbIBas WU3MEHEHUS, MPOUCXOASAIIME B TOCYIapCTBEHHOU I1O-
nutuke pa3BuTtus Poccuiickoit denepanuu U MCHOIB30BaHUE HOBBIX TEXHOJIOTMM 3KCIEPTHOM
JeSATeTbHOCTH, OJTHOM 13 HauboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teoperndeckast 4acThb

BonpmmHcTBO (hOpcaliT-mpoeKTOB B KauecTBE IEHTPAIBHOTO KOMIIOHEHTA BKJIIOYAIOT
MEPCIIEKTUBBI PA3BUTHS HAYKU M TE€XHOJOTH. OOBIYHO ATH BOMPOCHI CTAHOBSTCS IMPEIMETOM
00CYXXJIeHUSI HE TOJIBKO YYEHBIX, HO U TOJUTHKOB, OM3HECMEHOB, CIICIIUATNCTOB-IIPAKTUKOB U3
pa3HbIX OTpaciell SKOHOMHUKHU. Pe3ynbTaToM Takux OOCYXJAEHHI CTAaHOBUTCS MOSBICHUE HOBBIX
UJeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAaHW3MOB YIIPaBJICHUS HAYKOH, HMHTETpaiuen
HAyKH, 00pa30BaHUs U MPOMBIIIEHHOCTH U, B KOHEYHOM CYETe, MOBBIINIEHHE KOHKYPEHTOCIO-
COOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxxe cama opraHuzaiusi cucTreMarnye-
CKHUX MOMBITOK «3arfiiHyTh B Oy/yiiee» NpuBOIUT K (OPMUPOBAHUIO 00JI€€ BBICOKOM KYIbTYpPbI
yIpaBJeHUS U B UTOTE — K (OPMUPOBAHHUIO O0jiee 000CHOBAaHHON HAyYHO-TEXHUYECKON U MHHO-
BalIMOHHOM MOJIUTUKH.

dopcalT-IpOeKThl OPUEHTUPOBAHBI HE TOJHKO Ha TMOJIYYEeHHE HOBOTO 3HaHUS B Gopme
JIOKJIaI0B, Habopa ClieHapueB, peKOMEHIAIHI U T.1. BaXHBIM pe3ynbTaToM SBISIETCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIH.

B psine mpoekToB hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, MIIOMIAI0K, B paMKaX KOTOPHIX
yueHble M1 OM3HECMEHBI, MTPENoJaBaTeNd By30B U YHHOBHUKH, CIICIIUATMCTHI CMEKHBIX o0acTei
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHe MPOOIEMbI, paCCMaTPUBAETCA KaK OJIUH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercs Kak CUCTEMaTHMUECKUU IMPOLECC, KOTOPHIN JOIKEH ObITh TIIA-
TEJIBHO CIUIAaHUPOBaH M opranu3oBaH. Kak nmpasuiio, @opcallT-npoeKTshl OCYHIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, HHOT/AA MO TMTOBTOPSIONICHCS cxeMe (ITOA00HO0 SAIMOHCKOMY JOJTOCPOYHOMY
MPOTHO3Y, KOTOPBII MPOBOAUTCS Kaxk1ble 5 neT, HauuHas ¢ 1971 roaa), B Ipyrux ciydasx Hc-
CJICIOBaHMS TIPOBOJISATCA KaK IMOCIEIOBATEIHOCTh B3aWMOCBS3aHHBIX MPOEKTOB, HAIlEJIECHHBIX
Ha pelIeHne KOMILUIEKCa B3aMMOCBS3aHHBIX 33/1a4 U (OPMUPOBAHUE COTJIACOBAHHOTO MPEICTaB-
JICHUS O IOJTOCPOUYHBIX MEPCIEKTHBAX PAa3BUTHUS TEXHOJIOTHI, MNHHOBAIIMA U 00IIIECTBA.

dopcailT npeacTaBisieT co00i 3HAYUTENHHO 00Jiee KOMIUIEKCHBIN MOAXOJ, YeM TPajau-
UOHHOE MPOTHO3UPOBAHMUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBHIO, (POPMUPYIOTCS Y3KHUM KPYIOM SKCIIEPTOB H B
OOJILIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMH MaJOYIpPaBIIeMbIX COOBITUH (ITpO-
THO3 KYpPCOB aKIIHii, TIOTO/IbI, CIOPTUBHEIX Pe3yiIbTaToOB U Jp.). B pamkax dopcaiita uaer peusb
00 OIICHKE BO3MOKHBIX TEPCTIEKTHB WHHOBAIIMOHHOTO PAa3BHUTHS, CBA3aHHBIX C TPOTPECCOM
HAayKd U TEXHOJOTUN, OYEPUYUBAIOTCS BO3MOKHBIE TEXHOJIOTMYECKUE TOPU30HTHI, KOTOPBIE MO-
T'YT OBITh JOCTUTHYTHI TIPU BJIO’KEHUU OIPEIETICHHBIX CPEACTB U OpraHU3aI[Mi CUCTEMaTHUYEeCKON
paboThl, a Takke BeposATHbIE YD (EKTHI 111 SKOHOMUKH U 00IIeCTBa.

Bo-BTOpsix, @opcaiiT Bceraa moipazyMeBaeT yyacTue (4acTo MyTeM MpPOBEICHUs] HHTEH-
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CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB W3 BCeX cdep ACATENbHOCTH, B TOH WU
MHOM CTENeHM CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (OopcaliT-MpoeKTa, a UHOTa U MPOBEICHNE
ONPOCOB OMPENIETCHHBIX IPYII HAaceNeHUs (KUTEIeH pernoHa, MOJOACKH U JIp.), MPSMO 3aUH-
TE€PECOBAHHBIX B PELICHUH MPOOIeM, 00CYKIAIOLIUXCSI B paMKax MPOEKTa.

Tperpe riiaBHOE oTiamuue PopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJICHHOCTh Ha
pa3palboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETHYECKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:RaeHust

. Ucropus pa3Butus ¢opcaiita Kak TEXHOIOTHH IPEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiita

. Oransl 1 007acTH pacpocTpaneHus GopcaiTa.

. IloHsATHE TemaTHyeckoro gopcaita 1 ero NpuMepsbl

. Texnonornueckuii popcaiit u ero npumMeps

. [Ipuniunel 1 MeTo bl Hay4YHO-TeXHUYeckoro npeasuaeHus B CCCP u Poccun.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHJUCTHI opcaiiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (popcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opuszont opcaiita, BUAbI TOPU30HTA U UX apAKTEPUCTHUKH.
Mertonsl hopcaiita
WuTerpupoBanHbIe OAXO/IBI B METOAOJIOTHU (opcanTa
Merton cueHapues B (hopcaiT-TeXHOIOTHIX
MeTo/1 3KCIEPTHBIX OLIEHOK B (hOpCalT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcailT-TeXHOIOTUsIX.
JlenoBble UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBenjanuii B opcalT-TEXHOIOTHIX
Meroa cyna B opcaT-TeXHOIOTUAX
Merton nepeBa Lenelt B GopcalT-TEXHOIOTHIX
. @opcailt u pazpaboTka TOpOXKHBIX KapT

3aganus
W306pa3ute B BUJE TaOIMIIBI IPUHIUMIIBI HHCTpYMEHTapus GopcaiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MMOpaTuBH

Omnpenenurte, B 4eM pasHuila MeKAy (GopcaiiT-moaxogamu Tumos top-down u bottom-

[IpuBenuTe nmpuMepsl TEMAaTHYECKOTO, TEXHOJIOTHYECKOTO, (PyHIaMEHTAIbHOTO, KOp-
Oro, TEPPUTOPHATILHOTO (opcaiita. Pe3ynbraTsl mpeacTaBbTe B BUJE TAOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Te

MaTH4YecKui popcailiT

Te

XHOJIOrH4Yecuuit popcanT

DyHIaMeHTaIbHBIN popcaifT

KopriopaTuBHslil popcaii

Te

ppUTOpUaIbHBIN (hopcalT

Pe

KOMEH/yeMas JIuTeparypa:

PexomeH1yeMble HICTOUHUKN MHPOPMAITUT
(Ne mctouynmka)

Hutepner-
OcHoBHas JlonmonHuTEeIbHAS Metoanueckas P
pecypcehl
1-2 1-4 1 1-7




Ipaxrnyeckoe 3ansiTue 2. KOMAHJHBIE POJIN U COLIUAJIBHOE B3AUMO/IEMN-
CTBHUE B ITIPOEKTHOU AEATEJIbBHOCTH

Lesm: paciiipuTh U 3aKpENUTh 3HAHUS 110 COUUATIBLHOMY B3aHMMOJICHCTBHUIO U paclpese-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4ynuTh KOMaHJHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJECHCTBUE B IPO-
€KTHOM JESATEIbHOCTH.

3HaHUsI M yMeHHUsi, nIpuodperaeMble CTYAEHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYeCKOr0 3aHATHS, (popMuUpyeMble KOMIETEHIIMH WJIM UX YACTH: B IIPOLIECCE U3yUe-
HUS JAHHOHN TEMbI CTYACHTHI JOJKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIIbHOE B3aUMO/ICIICTBUE B
MIPOEKTHOM IESATEIbHOCTH.

B npouecce usyueHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieayromue KoMmnereHuumn: Y K-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crenuuky ¢GopcailT-rexHoJIoruii, HeoOX0IUMO MO-
HUMAaTh, KaKU€ POJM B KOMaHJAE WUIpar0T €€ YYaCTHHKM M YETKO pa3rpaHUuMBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLMAIbHOE B3aUMOJIEUCTBUE B IIPOEKTHOU JEATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb M3MEHUMBOCTU B JIEATEIBHOCTH YEJIOBEKa U
BHEIIHEN Cpeibl IPeAnoaraeT Haluulue N3MEHEHUN B JeSTENIbHOCTH 110001 opranuzanuu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHbBIE OpraHU3AlMH, XapaKTEPU3YEeTCs] HEYCTONYHMBO-
CTBIO, TIOCTOSTHHOM CMEHON NMPHOPUTETOB B CBOEU JEATEIHLHOCTH B 3aBUCMMOCTH OT MOTPEOHO-
cTedl BHEWIHEW cpeabl. Bee yallle NpouMCXOOUT Tak, YTO OpraHM3alUd, KOTOPbIE B HENAIEKOM
IPOILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUITY (IO MEXaHU3MYy (pyHK-
[IUOHUPOBAHUS U B3aUMOJCUCTBUS MEXY OTACIBHBIMU DJIEMEHTAMH) U KOTOPbIE XapaKTepu30-
BaJIMCh OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3SMH, a TaKXKE€ >KECTKOW periiamMeHTauuen
MPAKTUYECKH BCEX CTOPOH JIEATEIbHOCTH, BHIHYK/IEHBI MPUCIIOCAOINBATHCS K BHELITHUM H3Me-
HeHusM. OHU cTpeMsATcs JoOUBaThCs ycrexa, BHEAPSIS 2JIEMEHTHI e TEIbHOCTH OPraHUYECKOTO
TUIA OpPraHU3alMM, JAJI1 KOTOPBIX XapaKTEpHbl TAKUE MPU3HAKU, KAK 3HAUUTEIbHAs CaMOCTOs-
TEIbHOCTh OTAENBHBIX 3BEHBEB, ciaabas MepapXUYHOCThb, NMpeolianaHne HepOopMalbHBIX OTHO-
mennid. Kaxxapiii paboTHUK Takoil OpraHu3aiyy aKTHBHO YYacTBYET B IPUHATUU BAXKHBIX pellle-
HUW, IPU 3TOM HECET IHUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHM3allMOHHBIM CTPYKTypaM OOJbIIYI0 THOKOCTh M CO3/aeT y pa-
OOTHUKOB OpraHU3alluy JOMOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BHIXOAUT 3a7aua
CO3J]aHUsI TaKMX MEXAHU3MOB B JIEATEIIbHOCTH OpPraHU3allH, KOTOPBIE MO3BOJISIOT HA paHHEU
CTaJuu OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYALMIO U aAallTUPOBATHCS K HEH.

VYnpasieHne B OpraHu3aluy NpUCYTCTBYET BCET/a, MOCKOIBbKY HEOOX0AUMO MOCTOSTHHOE
noOyxJIeHue JIoAeH K LeJeHanpaBIeHHON aedarenabHocTu. JIrobast opraHus3amus OCyIlecTBIsSET
TaKylo JeSTENbHOCTh B TOW WM MHOU Gopme. B 3TOM ciyyae mHHOBalIMOHHBIE (DOPMBI JEsTENb-
HOCTHU TMPEIOCTABISAIOT BO3MOXKHOCTh JIBUTaThCsl BIEpPE M pa3BUBAThCS Topasnio 3P ¢eKTuBHEE.
OpnHolt u3 Takux GopM sBisieTcs paboTa Mo MPOeKTaM, UITH MPOSKTHAS AeATeIbHOCTb.

[Ipoekt (n1at. projectus) — 3ampicen, uaesi, 00pa3, HaMepeHHe — ITO OJHOpa30Basi, HE TO-
BTOPSAIOIIASACS JIEATENBHOCTh UM COBOKYIHOCTb JIEHCTBUM, B PE3YJIbTAaTE KOTOPBIX 3a OIpEne-
JICHHOE BpeMs JIOCTUTalOTCsl YETKO MOCTaBlIeHHbIE 1eNu. [IpoekT — 3To KOMIIeKC B3auMOCBSI-
3aHHBIX MEpPONPUATHI, HANpPABJICHHBIX HA CO3/IaHUE YHUKAJIBHOTO MPOAYKTa WIM YCIYTH B
YCJIOBHSIX BPEMEHHBIX WJIM PECYPCHBIX OTPAHUYCHUM.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OINpe/IeIeHHBIH pe3ysbTar, a camoe
TJIABHOE — JIJISl peayin3allii MPOeKTa TpedyeTcs: padoTa MeK(yHKITMOHAITBHON TPYIIIHI, KOTOPYIO
HE00X01MMO COPMHUPOBATH TPAMOTHO. ITO NPUHIUIHUAIBHOE OTINYME TPOEKTHON JesTeIbHO-
CTU OT TEKYILEH.

3apaHee CIUIAHUPOBAHHBIE MPOEKTHI, HAIPUMEDP, B Hayaje roja Ui B Hayalle KaxJaoro
MOJIyTOJUsl, MOTYT YCKOPWUTh NPOJBMKEHHE B peain3aluy LieJed opraHusauuu. BaxkHo mpa-
BUJILHO TIOJIOMPATh CaMU MPOEKTHI M OTIIMYATh UX OT TeKymlel paboTel. [lepes mianupoBaHueM
MIPOCKTHOM JEATEIHPHOCTH aHAIM3UPYIOTCS OCTpPhIE MPOOJIEMBI, KOTOpbIe TPeOyrOT Oe30Tiara-
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TENbHBIX JCHCTBHIA, BO3MOXHO, MPOBOJUTCS HEOOJBIION OMpPOC, Aaliee OMPEICNSIOTCS IEINH,
MIPOUCXOIUT BBIOOP CPEACTB AOCTHKEHHMs HaMEUYeHHbIX Lesei. HemocpencTtBeHHas aesiTemnb-
HOCTb IO MPOEKTY 3aKAHUYUBACTCS OLICHKOM MOJYYEHHBIX PE3yJIbTaTOB U BHIBO/IOB.

[IpoekTHas neATeNbHOCTh MpEJIoyiaraeT KOMaHIHYI0 pabdOTy M aKTUBHOE B3aWMOJIEH-
CTBHE PAOOTHUKOB CYIIECTBYIOMINX (YHKIIMOHATBHBIX MOAPA3CICHUN, YTO B JAITBHEHUIIIEM MO-
JKET MpuBecTU K Ooiiee 3p(HEeKTUBHON U CllaeHHOW paboTe opranuzauuu B neiaoMm. Komanmoi
HA3BIBAIOT HEOOJIBIITNE TPYIIBI, OT TPEX 10 JBEHAAIATH YEIOBEK, Y KOTOPBIX OAHA OOIIast 1eib
Wik 0o0IIMe MpaBuUjia U UHTEHCUBHOE B3aMMOJCICTBHE MEXAYy ydacTHHUKaMu. Kaxnplil BKiIrO-
YCHHBI B KOMaHJy CICIHATUCT 00JamaeT crnenu(GpruuecKuMd KOMIETCHIMSIMA U BBITOJHSCT
onpezeNeHHble (PYHKUMU. YYAaCTHUKHU B MPOIIECCE COBMECTHOW ESTENbHOCTH HAaXOJAT ONTHU-
MaJbHbIC MYTHU JUIsl TOCTUKEHUS LIETTH TIPOEKTa.

['maBHOE OTIMYKE KOMaHIbl OT TPYIIIbI COCTOUT B HAIMYUHU CUHEPreTUYECKOTo A deKTa,
IIPY KOTOPOM B3aUMOJOMNOJIHSIOIINE YMEHUS YIEHOB KOMaH/bI, IEUCTBYIOIIECH KaK €IMHBIN Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMAapHBIX YCHJIMH HAMHOTO MPEBBIIIAET TOT, KOTO-
PBIF MOT OBI OBITH JIOCTUTHYT €€ OTJACIbHBIMHU WiICHAMHU. DTO IPOUCXOJHT B pe3yibTaTe dPpdek-
TUBHOTO B3aUMOJCHCTBHUS MEXAY y4YaCTHUKaMU KOMaHAbl HA OCHOBE OONIMX YCTPEMIICHUU U
JIOTOBOPEHHOCTEM.

CornacHo mojenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 rony aBTOpOM cOBMECTHO ¢ Mapu-OHH J[PKEHCEHOM, KU3HEHHBIN UK KOMaH bl TPOXO0-
JIUT HECKOJIBKO 3TaIOB:

DopmMUpOBaHHUE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IBI.

— Tlepnonx HOpMaTBHOTO (DYHKITMOHUPOBAHHSI.

— Peopranuzanus (mpu HeoOX0IUMOCTH, B IEPUOA HOPMAIHHOTO (DYHKIMOHUPOBAHUS).

— PachopmupoBanue KoMaHIbI.

®opmupoBanue. UneHbl KOMaHIbl COOMPAIOTCS BMECTE, €IIe He SBJSSICH CIUIOYCHHON
KOMaHJI0. [ J1aBHbIE TPYAHOCTH HA TOM dTare OOyCIOBIEHBI Pa3HBIMU LIETSIMUA U TIPE/ICTaBIIC-
HUSMH YJICHOB KOMaH/bl, B3AUMOOTHOUIEHUSIMUA B KOMaHJI€.

[Tepuon cpabaTtbiBaeMOCTH YYaCTHMKOB KOMaHIbl. B Xoze coBMecTHO# pabOThl WEHBI
KOMaH/Ibl HAYMHAIOT ITIOHUMAaTh, YTO OHU HUCIIOJIb3YIOT PA3JIMYHbIE MOJX0/IbI U METObI peann3a-
Uy npoekTa. s 3Toro srama xapakTepHO CIEQyolllee: MPOSBICHHUE CI0XHBIX B3aMMOOTHO-
IIeHWH (CTOpBI, OTCYTCTBHUE B3aUMHOM MOAJNEPKKU U JOBEpHSs), MPOSBICHUE XapaKTepoB, He-
CIIaKEHHOCTh JIEHCTBUI KOMaH/Ibl, EpPEKIaIbIBaHIE TTOJTHOMOYNH, OIIMOKN pPyKOBOJCTBA (cla-
OBIif KOHTPOJIb, BHE3AITHASI CMEHA HACTPOCHUS, OIMOKU pactpeieNieHUs] PeCypcoB U MIaHUpPOBa-
HUs).

Ilepuon HOpManbHOTO (PYHKIIMOHUpPOBaHMA. SIBisieTcss Hambosee MPOJOJKUTENbHBIM U
Haubosee NPOAYKTUBHBIM JUIsl IPOEKTA, MOCKOJIbKY KaXK/IbI 4JIeH MPOYyBCTBOBAJ CBOIO POJIb U
CBOE MECTO B KOMaH/IE.

Peopranmzanus (mpu HEOOXOJUMOCTH, B MEPUOJ HOPMAIbHOTO (DYHKIHMOHUPOBAHUS).
CocTOoHT B KOJTMYECTBEHHOM M Kaue€CTBEHHOM M3MEHEHHH 00beMa M BHJIOB pabOT, IPUBICYECHUN
HOBBIX CIEIHAJIMCTOB, IMepepaclpe/ieieHNH JO0JKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHEM IPOEKTa. DTOT MEPUOJ SABISAETCS 3aKOHOMEPHBIM B ITPO-
1[eCCe Pa3BUTHS KOMaH/IbI.

PacdopmupoBanne koMaHbl. [ 1aBHOE Ha HTOM 3Tare — YTOOBI YWICHBI KOMaHIbl OLTYIIa-
JU yJIOBJIETBOPEHHUE OT CBOEH pabOTHl M TOTOBBI ObLIM paboTaTh BMeCTE U B JanbHeimem. Kak
IIPABUJIO, PYKOBOJIUTEND IIPEKHETO MPOEKTA, IPUCTYTIAasl K HOBOMY, NIPUITIAIIAET B KOMAHAY TE€X
JHOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

Jnst co3nanusi KBaTUGUIUPOBaHHOW M 3()h()EKTUBHONW KOMaHABI MPOEKTa JIOJIKHBI CO-
0JIr01aThCS CIIETYIONINE YCIOBHS:

— HHTEpechl YYaCTHUKOB I'PYIIIBI TOJKHBI ObITh COATaHCUPOBAHBI;

— 1enu paboThl KOMaHIbl, KOTOPbIE (POPMYIUPYET PYKOBOIUTEND, JOJDKHBI OBITh SICHBI U
COIIACOBaHbI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEID JOJKEH KECTKO KOHTPOJINPOBATh COOJIIOJIEHUE CPOKOB M KAU4€CTBO BbI-
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MOJTHSIEMBIX PadoT;

— BHYTpPH IPYIIBI JOJDKHA OTCYTCTBOBATh KOHKYpPEHTHAsi 00pb0a Kak CONEepHUYECTBO;

— BHYTPUTPYIIIOBBIC OTHOLLIECHHUS JTOJDKHBI TOCTOSIHHO YY4YIIAThCA.

[1o 3TM OCHOBHBIM NPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHIy OT IUIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU I'PYIIIBI.

s sddexkTuBHON pabOThl B KOMaHIE HY)KHBI pa3WyHble TUIBI Jtojed. OgHuM u3
YCIIOBUH CO3MaHMsI KOMaHIbI M3 (DOPMALHOW TPYIIBI SIBISICTCS MPABUIBLHOE paclpe/e/ieHue
GyHKIMI B COOTBETCTBHHM C YMEHHUSMH U HAKJIOHHOCTAMH pPabOTHUKOB. braronmpustHbeiii mo-
PAIbHO-TICUXOJIOTUYECKUI KJIIMMAT B KOMAaH/Ie, BKIIIOUAIONTUI B3aMMOCBSI3b M B3aMMHYIO Tpe0o-
BaTEJbHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPYAA KaKJOTO OTAEIHLHOr0 pabOTHUKA.

[Ipu peuieHun OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOCKTHOM JE€ATEIbHOCTH,
npoueccy GopMHUpOBaHHS KOMaH]IbI OTBOJUTCS ONpPEAEICHHOE KOJIMYECTBO BpeMeHu. B moboi
OpTraHM3aIMH CYIIECTBYET PACIpeIeTICHUE CIOBBIX POJIe. DTOT COLMANBHBIN (PEHOMEH TpyI-
MOBOW JMHAMUKH BIiepBble ObUT packpbIT P. benbunbiMm, uccnemoBatenem naboparopuu Me-
HekMenTa B KemOpumke (BenmukoOpuranus). Pasrananueiii uM ()eHOMEH COCTOUT B TOM, YTO
KQK]IbII U3 WICHOB OPraHu3aliy UTPaeT ABOMHYIO pOJlb.

[TepBas pons — QyHKIMOHAIBHAS U BBITEKACT U3 (DOPMATBLHOW CTPYKTYPBI OPTaHHU3AIIHH.
Ho BTOpas poinb, kotopyto bendun Ha3Ban «poJibio B TPYIIE», TOPa3a0 MEHee OYEBUIHA, OHA-
KO OHA CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOMW NESITENIbHOCTH KOJUIeKTHBA. Ilyrem oOmMpHBIX U
TIIATENFHO Pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIETHII U OINKCAT BCErO BOCEMb JIETIOBBIX PO-
JIeH, KOTOPbIE TOJBKO M MOTYT UTpaTh WIEHbI KOJUIEKTUBA; IPYTUX POJIEH B TPyIIe MPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICYIOLIUE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccrnenoBarenb pecypcoB).

— Muiciurens (I'enepaTop uaei).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiinsg tect P. benbuna u nmojacuutaB pe3ynbTaT, KaXIbIi MOXKET BBIIBUTH XapakTep-
HBIE 7151 ceOst ponu B komaHae. Takke P. benOuH mpenocTaBui THIIOBYIO XapaKTEPUCTUKY KaxkK-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEPEMEHHO JIOJKHO BXOJUTh BOCEMb WIEHOB — 110 YHUCIY POJIEH.
BniosiHe BO3MOXHO, a HEPEIKO KENaTelIbHO W Jlaxke HEe0OXOAMMO, YTOOBI JIUI0, BXOJAIIEE B
rpynmy, urpaio 6oiee oAHON posr. BaxkHO, YTO B YCHENIHO JEHCTBYIOMIEH TPYINe KaXAYIO U3
BOCBMH pOJIEW UTpaEeT IO KpalHEW Mepe OJMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAIOT CBOE
BIIMSIHUE B MPOILECCE )KU3HEAEATEIbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHnM OpraHU3aIiu B HEM JTOJDKHBI OBITH TIPEICTABICHBI T€, TUMYHOCTHBIE
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUANIA30H KA4eCTB, HEOOXOUMBIX JJISl TOTO, YTOOBI
BCE BOCEMb poJiel ObLIN peann3oBaHbl. Eciii poiu B KOMaH/ie OKa3aluCh pacipeiesieHbl HeBep-
HO WJIM, BO3MOXHO, OOHAPY>XKUTCS, YTO B HEM HUKTO HE UTpaeT KaKOW-THOO U3 BAXKHBIX POJIEH,
TO KOMaH/1a MOKET 3aKOHUUTh CBOE CYyIIECTBOBaHUE WM 3(PPEKTUBHOCTH €€ paboThl OyneT Mo
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEPCOHANTY TIPH MoA00pe pabOTHUKOB Ha OIpee-
JICHHYIO JTIOJDKHOCTH BCE Yallle CTajld MPOBOJWTH TECTUPOBAHHE «I10 benOuHy» ¢ BBISBICHUEM
TOH POJIEBOM MO3UILIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOMM JIMYHOCTHBIM
KadecTBaMm, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yaile BOZHMKAeT HEOOXOAUMOCTh B IMPOIIECCE MPOEKTHOU Jes-
TEITLHOCTH peliaTh CIOXKHBIC MPOOJIEMbl B OTPAHMYCHHBIC CPOKH W B YCJIOBHSIX BPEMEHHBIX U
pecypcHbIX orpanuueHuid. [IpuMepom Toro sBisieTcsl mepecTpoiika AesiTeIbHOCTH OpraHU3alui
U MPEINpUSTHN B HaYaIbHBIM nepuo] manaemun (BecHa 2020 ropa), Koria BO3HUKIIA HEOXKH-
JAHHO OCTpasi HEOOXOAMMOCTh padOTHI B TUCTAHIIMOHHOM (opMarte.

Harmra opranuzanus takke CTOJKHYJIach C HEOOXOAUMOCTBIO MOMCKA HOBBIX ()OPM U HO-
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BBIX BUJOB ACATCIIbHOCTH.

[Ipoiiast mpakTUYECKHUi MyTh Y4acTHsl B peaqu3anuu mpoekta «Moil BBIOOp — CTymHeHHU
pocTay, KOTOPBIA OBUT MOCBSIICH padoTe C MOAPOCTKAMH, a TAKXKE B JEATEIBHOCTH IO Iepe-
CTpOMKe pPabOThI MEIaroroB B IUCTAHIIMOHHBIN (hOopMaT B MEPHOJI MAHIEMHUU, BO3MOXKHO CTaJIo
MOJIBECTH HEKOTOPBIC UTOTH U CHIEaTh OIEHKY pabOThI JIF0/Iel B KOMaH/IEe C YYETOM pacipese-
JICHUsI KOMaH/IHBIX POJICH.

B MuxpouccnenoBanuu ObUIH 3a7€MCTBOBAHBI T€ COTPYAHUKH, KOTOPhIE aKTUBHO y4acT-
BOBaJIM B KOMaHAHOW paboTe. DTO BOCEMb 4eOBEK. bbulo mpoBeneHo TectupoBanue (tect P.
ben6una «KoMauaHbIE POINY), KOTOPOE MO3BOIIIIO BRISIBUTH /ISl KAKJOTO YYaCTHHUKA €0 €CTe-
CTBEHHYIO POJIb B KOMaH/IE, a TAK)KE T€ POJIM, OT KOTOPBIX OHHU MPEIOWIN ObI OTKAa3aThCH.

brina BbBIIBMHYTA I'MIIOTE3a O TOM, 4YTO IIpH H0n60pe KOMaHJbl CJICAYCT BKIIOYAaTh B HECC
JIOJIeH, JIMYHOCTHBIC XapaKTEPUCTHKN KOTOPBHIX OXBATHIBAIOT JHMAMA30H Ka4eCTB, HEOOXOIUMBIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MOIIM OBITh peann30BaHbl. JTO HE O03HAYAET, YTO TPYIINa
JIOJDKHA COCTOSITh HEITPEMEHHO U3 BOCHBMH YEJIOBEK, KTO-TO M3 PAOOTHUKOB MOYKET COBMEIATh
MICUXOJIOTMYECKHUE POJIU, TJIABHOE — YTOOBI BCe (DYHKIIMM BBINOJIHSIUCK. [ToHas pojieBas CTpyK-
Typa CO3JaeT MPEANOCHIIKH ISl 3)(PEKTUBHOrO MapTHEPCKOTO B3aUMOJCHCTBHS, 0OCCIICUnBa-
IOILIETO PE3YJIbTaThl TPYIOBOM ACSATEIHHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/Ibl ITPOEKTA.

B pesynbrare mpoBeAEHHOTO TECTUPOBAHUS KaXKJIbIH YYaCTHHK HaOpasl OmpenelieHHOE
KOJIMYECTBO OAJIJIOB IO KaXKJI0M U3 posicii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEJIeTUIINCH 110 YEThIPEM YPOBHSM: HU3KHUM, CPEIHHM, BEICOKUN, CBEpXBBICOKUN (cM. Tabnuiry
1).

Tabnuma 1. Pe3ynpTaTsl TECTUPOBAHUS

YpoeHu u 6annsl
Ceepx-
Pone | Huzkmin C::g- BbiCOKMiA ':::g'
0-33% 33-66% 66-85% 85-
100%
Mcnonuu-

251 0-6 7-11 12-16 17-23
MNpeace- = : i :
ARTEN 0-6 7-10 11-13 14-18
Dopmu- 2 = - s

posarens 0-8 9-13 14-17 18-36
Mbicnu-

Tenk 0-4 5-8 9-12 13-29
Paseen- | . 7-9 10-11 | 12-21

YUK
OueHwuk 7 0-5 6-9 10-12 13-19
Konnek-

Tvencr | 0-8 9-12 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
UMK

B03M0OXHO MpeaIonokuTh, 4TO CBEPXBBICOKUN YPOBEHB SIBHO ITOKA3BIBAET CKIOHHOCTh
YeJI0BEKa K OTOM POJIM, HACKOJIBKO XOPOILIO OH MOJKET BBINOJIHATH Ty POJIb. BBICOKUI ypOBEHb
MTO3BOJISIET OPUEHTUPOBATh Ha MOAACPKUBAOIIYIO POJIb, HA KOTOPYIO BO3MOXKHO MEPEKIIFOUYNATh-
Csl, €CIIM OCHOBHAs KOMaHAHAasl pOJib MO KaKUM-TTHMOO MpuYMHaM He HyxkHa rpynne. Huzkue Oan-
JIbl TI0 KOMAHTHOM pOJIM MOKAa3bIBaIOT BO3MOXKHBIE cllabble MecTa paboTHuka. Ho BMecTo mormbl-
TOK MCIPABUTH 3TH HEJOCTATKH, PYKOBOAUTEINIO CIEYeT MOJAbICKaTh Ha 3Ty pOJib KOJUIETY, 00-
JIaafOIIEro COOTBETCTBYIOIIUMH JOCTOMHCTBAMH.

[TpuBenem auarpaMMsl, 0TOOpakaroIMe AAHHBIC, MOIYUYEHHBIE IO KaXIOMY yYacTHUKY
MUKPOUCCIEI0BAHMUS.
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B mpencraBieHHBIX auarpaMMax KaXKAbld M3 YYaCTHHUKOB HaOpajd CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTBIBAsl CPEIHUE U HU3KHUE Oailibl), MOKA3bIBAIOIINE SBHO BBIPAKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans s dextuBHOM pabOThl B KOMaH/E JOKHBI
OBITH peaTu30BaHBl BCE BOCEMB POJICH. DTO HE O3HAYAET, YTO KOMaH/a 00s13aTeIbHO JOJIKHA CO-
CTOATH U3 BOCHMH 4enoBeK. [Ipy MeHbIIel YiCIeHHOCTH KOMaH Ibl BO3MOKHO COBMEIICHHUE O/T-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpexX poiieit. M Hao0opoT, eciu B KoMaH e 0ojiee BOCEMU Ye-
JIOBEK, TO PYKOBOJUTENIO HEOOXOJUMO MOHUMATh, KaK pacrpeneisTcss poiau B komanae. Ho
B)XHO, YTOOBI BCE POJIHM BBIMOIHSIIUCH, TAK KaK OHU TOJPAa3yMEBAIOT PEaH3aIMI0 ONpe/IeICH-

12



HBIX KOMaHJHBIX (YHKIUH. OTCYTCTBUE B KOMaH/IC YEJIOBEKA, BBITIOIHSIONIETO KaKyI0-TH0O0 OT-
BETCTBEHHYIO POJIb, MOKET NMPUBECTH K HEAPPEKTUBHON pabOTe MM K HEBBHIMOJIHEHUIO BO3JIO-
JKEHHBIX 3a/1ad B MOJHOM oO0beme. KpoMe Toro, yacto B KOMaHJHOW pa0oTe BO3HUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YUYACTHHKH KOMaH]bl HE MOTYT MPUHTH K KaKOMY-JIM00 pemeHuro. Mc-
CJIEIOBaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHIIbHBIC JIMJCPCKHUE TO3UIMH (HAPUMED,
[Mpencenarens nian GopMuUpoBaTElh) 3aHUMAIOT HECKOJIBKO YeJIOBEK. B naHHOM ciydae mpowc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabmune npencTaBieHbl UTOTH paclpe/ielieHusl pojieid B KOMaH/e, COrJlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabnuma 2. Utorn pacupeneneHus pojeii B koMaH e (110 CBEpXBBICOKUM Oasliam)

Caepxsuicokuh Bbicokui 6ann
6ann
YyacTtHuk 4,
McnonuuTens YyactHuk 7
YyactHuk 6
Mpeacepatens yaactHwic 1, -
P YyactHuk 5
dopMupoBarens - -
MbicnuTens YuaCTHuk 7,
YyacTtHuk 8
Pa3zseauuk Y4acTHuK 3,
A YyactHuk 8
YyacTHuk 2,
YyacTtHuk 3,
OueHwmnk YyactHuk 7 YYacTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTtHuk 6
YyacTHuK 2,
[oBoaunk YyacTtHuk 6 YHacTHUK 3,
4 YyacTtHuk 4
YyactHuk 7

Pe3ynpraTel MUKpOHCCIE0OBaHUS MTOKA3aIu: B ACHUCTBYIOLIEH IPYIIIE MPAKTUYECKN KaX-
Jlast U3 BOCBMH pOJIed pacrpesienuiach MeXAy YWieHaMH KOMaH[bl, 1 OHM HaOpaiy Mo 3TUM po-
JSIM CBEPXBBICOKHME U BbICOKME Oamibl. VckitoueHue cocTaBWiia OJHA HE 3aHATas MO3ULUS —
®opmuposarens. Ho, yuutsiBas ToT ¢dakt, yro PopmupoBaress Kak Jujepa B HEKOTOPbIX CITy-
yasx MOXeT 3aMeHuTh lIpencenarens, TO OTCYTCTBHE €ro HE IMPUHECET 0coOOro Bpeaa padore
KoMaHabl. Torn pacnpeneneHus pojaeil noka3aiay, 4TO B JAHHOW IPYIIE €CTh YYaCTHUKHU C BBI-
COKHM YPOBHEM 0OaJlIoB, KOTOpPbIE MOTYT UCHOJHSATH MO JABE WM TPH POJIM Ha CiIydail pojeBoit
3aMEHBI, UTO SBJISIETCS YaCThIM CITy4aeM B paboTe Pa3MTUYHbIX KOMaH/I.

OTtpuiaTenbHBIM PE3yIbTaTOM 110 UTOTaM paclpesiesieHus posieid B JaHHOW TpYIIe ciie-
JyeT CUUTaTh TOT (PAKT, YTO BBIABUIOCH JOCTATOYHO OOJBIIOE KOJMYECTBO YENIOBEK (IATH U3
BOCBMH ), KOTOpBIE€ OKa3anuch B poin OneHmukoB. B xapakrepuctuke P. benbuna Ouennkn B
CBOEH POJIM — 3TO MHCHEKTOPbl. OH MX XapakTepu3yeT Kak JItoJeH, 00J1a1aloiX BHICOKUMU T10-
Ka3aTelsiMU KPUTUYHOCTH MBIIUIEHHS C UX CIIOCOOHOCTSIMM BBIJIBUTaTh KOHTPAapryMeHThl. B pa-
060Te KOMaHIbl Takoe Koau4ecTBO OIIEHIIMKOB MOXXET MPHUBOAMTH K JOMOJHUTENbHBIM KOH-
(bIUKTaM WK 3aTSITUBAHHUIO PEIICHHS BOTIPOCOB, TPEOYIOMINX OBICTPOTO pearupoBaHus.

Taxkum 06pazom, BO3SMOXKHO CJieNlaTh BBIBOJ O TOM, YTO JAaHHAs IPYIIa XKU3HEAEATeIbHA
U IIPU TPAaMOTHOM PYKOBOJICTBE U YETKO MOCTaBJIEHHBIX IIEJIIX MOMKET YCHEIIHO paboTaTh Kak
a¢dekTuBHAS KOMaH/A.

HccnenoBanue B JTaHHOM cily4dae MPOBOMIOCH MTOCTIE TOTO, KaK 3aBepIIniIach pabora 1o
MIPOEKTHOM NIeATENBHOCTH, T.€. ocThakTyM. Ho mnst 3 dexkTuBHOI pabOThl PYKOBOAUTENIO HO-
BOT'O MPOEKTa HEOOXOAMMO YIENSITh HeManoe Bpems Ul mojadopa Oyayiield KOMaHabl, TaK Kak
Xopouiasi KOMaH/Jia — 3TO 3aJ10T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komaHe mpoekTa Bel 3HaeTe, 1 kakoil (yHKIIMOHAT OHU BBITTOJTHSIIOT?
2. Kak MOXHO OIICHHThH COIMATLHOE B3aMMO/ICHCTBIE B KOMaHTHOU JEATEIbHOCTH
3aganusa
1. CoctaBbTe CBOIO KiIaccH(PHUKAIMIO pOJiel B MPOCKTHON NEATETbHOCTH KOMAH/IbI, OITH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COITMATBHOTO B3aUMOJICUCTBHS B KOMaH/IC.

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

IpakTuyeckoe 3ansTie 3. POPCAUT-CECCUU KAK WHHOBAIIMOHHBIN WH-
CTPYMEHT CTPATEI'HTYECKOI'O YIIPABJIEHUSA

Hesn: packpeiTh cnenuduKy mpoBeAeHus Gopcar-ceccuii Kak MHCTPYMEHTa CTpPaTert-
YECKOI'O YIPABJICHHUS.

3HaHMsA W yMeHMs, NMpuUoOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NMPAKTUYECKOro 3aHATUsA, (JOpMHUpPYeMble KOMIIETCHIIMN MJIM MX YACTH: B IMPOLIECCE U3y4e-
HUS TUCIMIUTHHBI CTYJICHTHI JOJDKHBI: U3YYUTh TEXHOJIOTHIO MTPOBEACHUS (OpPCaUT-CeCCHil.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHPYIOTCH cIeAyOIue KoMmnereHunu: YK-
3.

AKTYaJIbHOCTb TeMbl. POpcaliT-cCeCCUU BBICTYNAIOT KAaK MHHOBAIIMOHHBIA MHCTPYMEHT
CTPaTEeruyecKoro yrnpaBjieHHUs .

Teoperuyeckas 4acTb

«DopcaiiT» TpeAcTaBIsIeT CO00I MPOIECC OMPECTICHHS TO3UIUN 3aUHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memMy A HuX Oynymemy. [Iporecc, rie KiaroueBble YUaCTHUKH CIO-
COOHBI MOBIMATH Ha OyAyllee, ONPeeNIuThCSA CO ClieHapueM pa3BuTus coObiTuil. Ho B mepByro
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHUKALIMH JIFOJIEH MO OBOAY CBOETo OyIyIIero.

- (opcaiiT-ceccusi -3TO MPOLECC ONpeAeeHUs NO3UIMHN 3aUHTEPECOBAHHBIX JIUIL [0 OT-
HOLIEHUIO K 001IeMy JUIsl HUX Oyayiiemy

- (popcaiiT-ceccust -3T0 yHUKalIbHasi METOIMKA POTHO3UPOBAHUS OYAYyLIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crnenuanbHbBIl (opMaT KOJIJIEKTUBHONH YMCTBEHHOH palboThl 1o
OTIPEIeNIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJMKA MPOTHO3MpOBaHUs Oynymiero. pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(P(HEKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU IIPOLIOTO M YYECTh 3TO B CO3AAHUH HOBBIX TEXHOJIOTUH.

B otinume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpeMEHHU, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCUuu HOCAT Cyry0o MPHKIATHON XapakTep.
['moOanbHBIE TPEHIB HE ABIAIOTCS MPEIMETOM 00CYXKJIEHUN, HO UCHOJIb3YIOTCS B KauecTBe Oa-
30BOI HH(pOpPMAIIUK, KOTOpPAsh YYUTHIBAETCS JUISI TOCTPOEHUS JIOKAJTBHBIX MOJIEIeN pa3BUTHSI.

MuHMMabHasT IPOIOIDKUATENLHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBelie peannu Ou3He-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHSATUIO PELICHUH.

CymiecTByeT 1Ba criocoda MPUHATHS peIICHUN:

Krnaccuueckuii - ©3 IpoLUIOro B HACTOSIIEE

NHHOBaIMOHHBIH - U3 OYIyIIEero B HACTOAIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONAraHUsl, CTPATETHYECKOTO
MBILUIEHHUsT paboTaromei MoJoexu, (GOopMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUSI U OTBET-
CTBEHHOTO MOBEJCHHs, pa3paboTKa CTpAaTETHUEcKOro IulaHa pa3BuTHs. 3amada (opcaiita — He
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MMpeaACKa3aTb 6yz[y1uee, a COBMCCTHBIMH YCUIIMAMHU U C YYCTOM BCCX (I)aKTOpOB, BIIMAOIIUX Ha
CUTYAIIUIO, JOTOBOPUTHCSI O TOM, KAKMM OHO OYJIET.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MPOBEACHUS (hOpCcaT-CecCu.

2. Kax BbI moHnMaete Tpu 06a30BbIxX npuHnumna gopcaita /1. [leckona:

- Eyz[ymee 3aBHCUT OT IIpHJIaracMbIX YCI/IJIHI;'I, €0 MOXXHO CO31aTh,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUM
Y4aCTHHUKOB U CTCfIKXOJ'II[CpOB;

- Ectb 00acT, Mo OTHOMIEHUIO K KOTOPHIM MOXKHO CTPOUTH IIPOTHO3BI, HO B IIEJIOM OY-
Ayaiee HEJIB3sA NpEACKa3aTb AJOCTOBECPHO, MOXKHO IMOATOTOBUTHECA HIIM IIOATOTOBUTH 6y,[[y1].1€€
TaKUM, KaKUM MBI €TI0 XOTHUM BHUACTD..

3aganusa

1. Ilpoiiaute ynpaxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOUYHUKH WH(GOPMAITUN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
1-2 1-4 1 1-7

IpakTudeckoe 3ansiTie 4, POPCAUT-TPAMOTHOCTh KAK HHCTPYMEHT KO-
MAHJIHOI'O PABBUTUAL.

Henun: packpbITh TEXHOJIOTUU PACHpPOCTPAaHEHUsI TEXHOJOTUU (QopcaiiTa yepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aJaHMS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIETEHIIMH WJIM HX YACTH: B IIPOLIECCE U3Yyde-
HUSl JUCLUUIUIMHBI CTYACHTHI JIOJDKHBI: M3YYUTh TEXHOJOTHH INPOJBHKEHUS (opcaiiTa Kak HcC-
CJIEIOBaHUM JUIsl CHCTEM IPUHATHUS PELLIEHUM.

B npouecce n3ydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunuu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHoCTH (OpCalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuTaOHOe BHEJPEHHUE, UCIONb3Ys, B TOM YHUCIE, BO3MOXKHOCTH 00pa3oBaTeIbHbBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMmbl WHCCIE€NOBaHMSI TPOBOIUTCS AaHAIM3 BO3MOXHOCTEH (QopcanT-
METOOJIOTUH JJIs yIiIyOJeHUs MOHUMaHUs TaHHOM YIPaBIEeHUECKOW CUTYaI[MM Ha OCHOBE MCTO-
PHYECKOI0 OMbITa MHTErPAalUy MPUHLHUIIOB HCCIeAOBaHUN U 3P (PEeKTUBHON KOMOWHAIUU pa3-
JMYHBIX METOJIOB, 00ECIEUNBAIOIINX COBPEMEHHOE MPOU3BOACTBO M OOpalleHue 3HaHui o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuit Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4albHO MO3UIMOHUPYETCS KaK OPTaHHU3aIls UCCIICIOBAHHM,
HaIpPaBJIEHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATUS PELICHUM, CBA3aHHBIX C pa3JIU4YHbIMHU Bpe-
MEHHBIMU MacIITabamMu nporpamm OyayIien JesTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOUEBBIE MPUHIUIIBI COBPEMEHHOHN (hOpCcallT-TpaMOTHOCTH, KOTOPBIE SIBJISIOTCS OCHOBAaHUSMU
Ui 3 (HEKTUBHON IEeATENFHOCTH KOMaH[ Pa3BUTUSA U (POPMUPYIOT 0COOYIO OHTOJIOTHIO U ITHKY
NeSITEIbHOCTH, @ TAaKXKe COOTBETCTBYIOIIMH CHEHU(PHUUECKUI apceHanl MOAX0M0B U UHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS IIPOrpaMMaMU U IIPOEKTaMH Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- TMPUHOUN pa3aencHus QyHKINH «KOMaHIa Pa3BUTH — «IIEHTPBI IPUHATHUS PEIICHUIN
Ha OCHOBE METOJIOJIOTHU Pa3paOOTKH OCHOBAHWM M BEPCHU JJIA MPUHATHS PEUICHUN OTHOCH-
TEJIHO Pa3IMYHBIX MacIITab0OB BPEMEHH;

- IPUHLMI OpraHu3anuu future-opueHTUPOBAHHOTO aHAJIN3a TEXHOJIOTHIM U UX UHTErpa-
TUBHOTO BIIMSHUS MPU pa3paboTKe BEepCUil IS TIOIICPKKU MPUHSATUSL PEIICHUN (MEX- U TpaHC-
JUCIUIUIMHAPHBINA aHAJIM3 TPEHAOB, YIrpo3, BO3MOXHOCTEH, CIICHAPHBIX BEPCHM B CHCTEMax
«KIJIFOUEBBIE TEXHOJOTHH» — «PBIHKU» — «COIHUANBHBIE U KYyIbTYpHBIC H3MEHEHUS» — «U3-
MEHEHHUsSI B 00pa3oBaTEIbHON MpaKTHUKE» JJs pa3paOOTKU MHHOBALIMOHHBIX PELICHU U Ipo-
rpaMM pa3BUTUA);

- NPUHIMI OpraHU3alUU MPOILECCOB HCCIEAOBAHUS U COIVIACOBAHUS KIIIOUEBBIX TPYII
MHTEPECOB s pa3paboTku Bepcuil nporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEACTaBICHbI KEHWChI, KOTOPhIE OTPAXAIOT CUTYAIHIO
TOTO, KaK B MUPOBOH mpakTuke oocyxknaercs future thinking u foresight thinking, oTHOCHTENIBHO
KOTOPBIX pa3padaThIBAIOTCS MPOTrpaMMEBI pa3BUTHs future-rpamotrHOCTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpHYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTaroIlero MUPOBOTO TPEHIa paciuupeHus chep o0pa3oBaHUs, OPUEHTH-
posanHoro Ha Oyaymiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MAaCCOBU3ALUHU Pa3pabOTOK M OMbITa B OOJIACTH
coBpeMenHoi metononoruu Futures studies u Foresight mis mogaep Ky cTaHOBIIEHUST HOBOTO
THUIIA MBIIIJICHUS — MBIIIJICHUS O OyIyIIeM, KOTOpOe TOYHEE MOXKHO ObITO ObI Ha3BaTh «MBIIILIE-
Hue Oymymmmy». ba3oBoit 3anmadeil siBisieTcs MoAaJep)KKa MHHOBAIIMOHHOTO Pa3BUTHUSL CTPaH U
TEPPUTOPUI Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIbTYPHl HACEIEHHUs, TPyHN MpodeccroHa-
JIOB, YIIPABJIEHUYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHus
dopcailT-uccieoBaHus 115 CHCTEM IPUHSITHS PEIIeHUN
®opcaiit-uccnenoBanus kak future-opueHTHPOBAHHBIN aHATN3

3. ®opcaiiT-ucciae10BaHNne KaK MPOIECC COrTIaCOBAaHUS IPYII HHTEPECOB

3aganusn

1. Keilicel: MUPOBOI1 OMBIT MIPOrpaMM (POPCANT-TPAMOTHOCTU KaK YCIOBUE JIEATEIHHOCTH
COBPEMEHHBIX KOMaH/I Pa3BUTHSI.

N

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

MpakTnueckoe 3anstne 5. RAPIDFORSIGHT TEXHOJIOTHS M EE UCITOJIb30BA-
HUE B KOMAHJITHOM PABOTE.

Hemn: packpbiTh conepkanue texHosjoruu Rapidforsight u ee ucmonb3oBanue B KO-
MaHJTHOH padoTe.

3HaHUSI U yMeHHs, MpPUoOOpeTaeMble CTYJ€HTOM B pPe3yJbTaTe OCBOEHUS] TeMbI
NPaKTHYECKOr0 3aHATHs, (JOpMHpPYyeMble KOMNETEHIMH WJIH MX YACTH: B MPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTHI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u otpaGorats ee Ha
paKTHKE.

B npouecce n3yyenunst AaHHO# TeMbl (POPMHUPYIOTCH CJeayOIKMe KomneTeHuun: Y K-
3.

AKTyanabHOCTh TeMbl. MeTon ¢opcaiita ncnonb3yercs yxxe 0onee30 et no Bcemy MH-
pY, 32 3TO BpEeMs OH CTaJ MOIIHBIM HHCTPYMEHTOM ONpeAeTIeHHs cTpaTteruil GopMupoBaHus Oy-
JYIIETO KaK B KPYIHBIX KOPIOPALUAX, «OTBEUAIOIINX) 32 I[SJIbIC TEXHOJIOTHUECKUE OTPACIIH, TaK
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U B 00JacTU rocylapCTBEHHOTO YIPABICHMS, HAYKH M PAa3BUTHUA TpakJaHcKkoro obmectsa. C
Hayama90-x TOJ0B MHOTHE pa3BUTHhIE TOCYAAapCTBa, TaKWe Kak, Hampumep, BemukoOpuranus,
['epmanus, @pannus, Hunepnanasl, ABCTpHs U IpyTrue 3aMyCTHIIM POrpaMMbI B 001aCTH TeX-
Hosloruveckux ¢opcaitoB. FOxnast Kopest u Maaust Takxe 3ammyCcTHIM Mo 100HbIE TPOrpaMMBbL. Y
K10 CTpaHbl CYIIECTBYIOT pa3IMyHbIC OKUJAHUS B 3aBHCUMOCTH OT OCOOEHHOCTEH MOJIUTH-
YECKOM M 3KOHOMMYECKOW CpeJlbl, a TAaKK€ OT YPOBHS TE€XHOJIOTMYECKOTO pa3BuUTHUs. PasHbie
CTpaHbl JENAOT pPa3HbIC aKIEHTHI Ha OXKHUAAaeMbIX dPdexTax (opcaillT-moaxona: TEXHOIOTHYE-
ckue 3pGeKThl B SKOHOMHKE U OOIIECTBEHHON KM3HU, MAPKETUHTE, IPOMBILIUIEHHOCTH U Telle-
KOMMYHHUKAIUAX, B DKOJIOTUN U YCTOWYMBOM Pa3BUTHU, BO3MOKHOCTb CO3[JaHUSI HOBBIX TEXHO-
JIOTHUH M TEXHOJIOTHYecKoro priBka. Kak mpaBumiio, TexHosnorndeckue GpopcailTsl OnuparoTcs Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHS.

Teoperuueckas 4acTb

B2008 rongy B pamkax nBmwxkeHus«MeraBep - oOpazoBaHue Oymayiiero», Opuia pa3zpado-
TaHa ¥ anmpoOMpOBaHA METOJUKA OBICTPOrO MPOBEACHUS (POpCcAMT-POEKTa, HEe TpeOyromas Ta-
KHUX BHYUIMTENIbHBIX OIOJPKETOB, KaK Kilaccuyeckue GpopcalT-MeTo/bl, U MO3BOJISAIOIIAs JOCTUYb
CPaBHMMBIX M 4YacTO JYYIIUX PE3yJbTAaTOB, UEM JlaKe KOMOMHALIMSI HECKOJIbKUX METOJUK U3 ap-
ceHalla KJIacCHMYeCKUX MeTo/oB (opcaiita. Dta Meroauka nonydmina HasBanue Rapid Foresight
mwm«ckopocTHoit opcaiiy (RF). [Tomyuenune 3HaunMoro U BepupHUIMPOBAHHOTO pe3ysbTaTa B
paMKax 3TOWH METOJMKH 3aHUMAeT JHU WM Jake 4achl. C TOYKU 3pEHMs KIACCUUECKOro MOAX0-
na K aHanuzy gopcait-meronuk, RF sBisiercst yaukanpHO# 110 3 PEeKTHBHOCTH METOAUKOMH, T.K.,
B YaCTHOCTH, paboTaeT Ha BCE MATh 3TANoB (OpcalT-pabOThl U LEIUKOM MM YaCTUYHO HMHTE-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromue Ha TOT
WJIA MHOM 3Tall 10 OTAEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa y4aCTHHKOB Ha«KapTe BPEMEHH» —
ONOPHOM cxeme, pa3MeLIeHHON Ha OoJbIoM JucTe Oymaru(B OyAylieM— Ha MHTEPAKTUBHOM
MPOEKIINY WM 3JIEKTPOHHOU TOCKE) U cozieprkalieil B ce0e Tpu 4yacTH— TPU FOPU30HTA COOBITHI:
O KHUI(HA TATH JIET BIEpen), CpeaHui(Ha AecsTh JIeT Brepen) U nainpHuil (Ha 15-20 et Bme-
pen). IIpu yuactuu MozaepaTopa Ha KapTe OyAyIIero y4aCTHUKHM pa3MellaloT KapTOUKU— CYIIHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO cO3/aBas 00pa3 TOro, Kakou
Oyner Ta chepa, B KOTOPOH coBepiaercs padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcaldT-MeronoB RF-moaxoa oTinyaer HECKOJIBKO
ocobeHHocTeil. Bo-nepBbIX, coBMecTHast paboTa SKCIEPTOB BEAETCS HE ¢ TEKCTaMHU, a ¢ 0Opaza-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEPTOB JIpYr € APYroM TaKKe MPOMCXOJUT BOKPYT 00-
mMx o0pa3oB U CXEM, B OTIMYHME OT, HApUMEpP, METOJIa SKCIEPTHBIX MaHeNleld U TUCKYCCHOH-
HBIX KpYIJIBIX cToJIOB. PabGoTa, TakuM 00pa3oM, CTAaHOBUTCS IMO-HACTOSAIIEMY COBMECTHOH H
KOJUIEKTUBHOM, a TakXke, Ojaroaaps omope Ha TIIATeIbHO CIPOEKTHUPOBAHHBIE MHCTPYMEHTHI
HOJ/IEP’KKH MBIIIJIEHUs 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAUT 3a MpeJieNbl IPUBBIUYHBIX IS
KaXKJ0ro ydyacTHHKa ¢opcaiiTa cyOBbEKTHBIX MO3MIMHA U CIIOCOOOB MBIIUIEHUS, CO3/aBasi yYHU-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJICPIKAHUS.

Bonpocsl 1151 00cyKka1eHus

1. Dransl npoBenenus texnoioruu Rapidforsight: npedopcaiit, Habop, reneparms, aeii-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX pe3yibTaToB (hopcaiiT-ceccuu.

3. Kapra Oynymero u Topu30HTHI TUIAHUPOBAHUS.

4. Takt pabotsl B pamkax Texnonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.

PexoMeHyeMbie HCTOUHUKH WH(GOPMAITUN
(Ne ncrounmKa)

HNurepHer-

OcHoBHas JlonmonHuTEeIbHAS Metoanueckas
pecypcehl
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MpakTnueckoe 3ansitne 6. POPCAWT KOMIETEHLUMA, PE3YJIbTATHI IPUMEHE-
HUSI ®OPCAUT-TEXHOJIOI'MIA B KOMAHJTHON PABOTE

Iesm: packpbITh CYIIHOCTh MPOEKTa (OPCANT-KOMIIETEHIIMA M PE3YyJIbTaTOB MPHUMEHE-
HUs (popcalT-TEXHOJIOTUH B KOMaHIHOM paboTe.

3HaHMA W yMeHMs, NpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHUSI TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIETEHIMH HWJIM UX YaCTH: B IIPOLIECCE U3Yyde-
HUS JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATH CYIIHOCTh MpPOEKTa (OopCcalT-KOMIETCHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3yyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAyIOLIHe KOMIeTeHuun: YK-
3.

AxTyanbHocTh Tembl. [Ipoekt «®Dopcaiit komneTeHumit» Obu1 peanuzoBad B 2012-15
rojax Ipu NojjaepKKe AreHTCTBa cTpaTermdeckux MHuuumatus npu IIpesupenre Poccuiickoit
Oeneparun. Yacte npoekTa OblIa BBHIOIHEHA MPH MOAJACpKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue OITOCPOYHOrO CIpOca HA KaJpbl,
o0 aaromye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoektr «®opcaiit komneTeHui» Obul peanu3zoBad B 2012-15 rogax nmpu moaaepikke
AreHTcTBa cTparernyeckux nHunuatus npu llpesunente Poccuiickont ®enepannn. Yacts npo-
exta OblTa BBINOJHEHA NpU THojjepkke MunmcTepcTBa oOpaszoBanus W Hayku PO ('K Ne
13.511.11.1002/176-11/2 «MccnemoBanue AOITOCPOYHOIO CIPOCa Ha KaAphl, 00J1a1af0IIHe KOM-
NETEHUIUSMH B c()epe TEXHOIOTUIECKUX WHHOBAIIUI).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHIIMI OyIyIIero, a BO-BTOPBIX — COCTABUTh KapTy TAaKUX KOMIIETEH-
Ui, B MEPBYIO OouYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (MO3[HEe OBbLIO MPUHATO pe-
[IEHUE OIHUCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAaCCOBOW 3aHSATOCTU TpaskIaH
P®). B uccrnenoBanuu npusio ydactue cbiiie 4000 pocCHICKUX M MEXIYHApOIHBIX dKCIIEp-
TOB, HCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUICKON 3KOHOMUKH (cocTaBistomux 6onee 80%
CYIIECTBYIOILEH U MEePCIEKTUBHON SKOHOMUKH CTPAHbI).

[To utoram nccnenoBaHus MOSIBUIICS CaMblil MaclITaOHBIN B MUpE MepedeHb «IIpodeccuit
Oynymero» - okono 190 mpodeccuii, KOTOpbIe ¢ BHICOKOH BEPOSTHOCTHIO CTAaHYT BOCTPEOOBaH-
HBIMU WJIM BO3HUKHYT B ONnKaiiliee necsaTuieTrne (aHaJlOrMuHble MPOEKTHl CyIIecTBYIOT B bpa-
sunuu, Kanane, Upnanguu, CILIA, HO poccuiickuii — camblit OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHIUH).

Metononorus ¢opcaiiTa KOMIETeHIMH ObUI1a AOpa0OTaHa B COBMECTHOM IpOeKTe Ou3-
Hec-1mkonsl CKOJIKOBO ¢ MexnyHapoaHoi opranusanuei Tpyaa, nposeaeHHoM B 2013-16 rr.
[To uroram storo mpoekra Obuta co3nana metoauka Skills Technology Foresight (STF), nmunot-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoernHame. Iloznnee meronuka STF Obuia
IIPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTpaTeruil pazsutus komnereHuuit B Tynuce, IOAP u
ApreHTuse, a TaKkKe IpU CO3JIaHUM HAI[MOHAJILHOW CTpaTeruH KaapoBoro obecrneueHus B TaH-
3aHUU.

Ilo uroram mccienoBaHus CTAJlO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIMCOK
BOCTPEOOBAHHBIX HAANPOPECCHOHAIBHBIX KOMIETEHIHH, «podeccuil Oyayiiero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TAKXKe «IpOodeccuii-lieHCHOHEPOB» (KOTOpbIE «yHIYyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUHU U IPYTUX MPUYUH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna NpUHsUIa pelieHne co31aTh MaTepual, T0CTyI-
HBIi MaCCOBOMY MOTPEOUTEIO - B IIEPBYIO O4epe b, aOUTYpHEHTaM BY30B U UX poJauTessM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykua, Jlenuc Koprnuun u Imutpuii Ileckos.

Marepuan Beimen B Hadasie 2014 r. 1 BhI3BaJ OOIMIMPHYIO TUCKYCCHIO B (eepaibHBIX
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CMMU. Crano sicHO, 4YTO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodecCuoHAIbHOTO 00pa3oBaHus U MPO(HECCHOHATBFHON OPUEHTAIIMN — Ha €r0 OCHOBE 10 BCEH
CTpaHe Hayajlu IMOSBJISATHCS HOBbIE yueOHBIE IIPOIPaMMBI Ul CTYJIEHTOB U IIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoayKThl U neTHUE jJarepst 1Jid Tpo(OpUeHTAUN IIKOJIBHUKOB CTapUINX Kilac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ Tem, «ATnacy Moy4us MHOTO KPUTHYECKUX 3aMEUaHUI U OT MOJIb30BaTeNeH, 1
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIEBBIX SKCIEPTOB. MBI OXHIAIMA M JaxKke IMPo-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE celvac BBITYCKAeTCs MPOrpaMMHOE
obecnieuenne wnu cmaptdonsl). Ha aTom stane k komanae npucoeannmwics Imutpuii CynakoB
u Jlapes BapmamoBa, KOTOpble MOMOIIM A0padOTaTh W BHIMYCTUTh B Hadaje 2015 r. BTOpyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIONIOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1o pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. nox pykoBoacTBOM JIMUTpus ObLI IPOBEAEH PsAJl KOHKYPCOB Cpelld 00pa30BaTENIbHBIX Me-
TOJIUCTOB, BBIMYIIEHBl COOPHUKU METOAMK MO MpodOpUEHTAIMH C IPUMEHEHHEM MaTepHalloB
«ATtnacay. B 2017 r. 610 TIpeICTaBICHO HHTETPAITBHOE KOPOOOIHOE pelIeHUe, 00hEINHSIONIee
pa3iuuHble TPO(QOPUEHTAIIMOHHBIE UTPHl U METOAMYECKHE MHCTPYMEHTHI, IPUTOJIHBIC AJIS HC-
I10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSIX JOMOIHUTEIHLHOIO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (pIarMaHcKuX MPoeKToB MOCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainbl HCHONIB3yIOTCS B y4eOHBIX MTporpaMmax u npodeccu-
oHabHBIX KOH(pepeHmsx [IIkonel. B 2014 u 2016 rr. [lIkoo# Takxe ObLIM OpraHU30BaHbBI BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapuecKuX NpOEKTOB, BIOXHOBICHHBIX UICSIMU «ATiacay.

ATEHTCTBO CTpaTerMYeCKUX MHUIIMATHB C CAMOT0 Hayaya SBJISUIOCH MapTHEPOM JaHHOTO
IIPOEKTa U OKa3blBAJO CYLIECTBEHHYIO IOMOIIb MPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO IOJ-
NIEPKKY, CHATHE OaphepoB Ha pealu3allyio, MPEJAOCTaBICHUE IKCIEPTOB U CIEUUATHCTOB s
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKM €TI0 PE3yJIbTaTOB, a TaKXKe B AU3aiiHe, MyOIuKaluu U
pacrnpocTpaHeHHH ATiaca Mo HIMPOKOMY KpYTy Iosib3oBatelnieil (By3bl, MpoQOpHUEHTAIMOHHBIE
YUpEXKJEHUS U JIp.).

Bonpocs! nuis1 00cyxneHust

1. 3nauenue «ATiiaca HOBBIX POQPECCUIN.

3amanusa

2. Tpoananm3upoBath cojepxkaHue «ATiaca HOBBIX Mpodeccuiiy, onucarh mpodeccuu

yxosiee 1 npodeccuu OyyIero.

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PexoMeHnayemasi iMTEPaTypa H HHTEPHET - PeCypChl:

OcHoBHas iMTEpaTypa:

1.

IaBua, Cu6o6etr.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyit sto! Kak ucmomnas3o-
BaTh TpauKy, CTUKEPHl U MHTEIUICKT-KAPTHI ISl KOMaHIHOW pabOThl DJIEKTPOH-
HbI pecypc / Cub6et/IpBua ; niep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusu-
pyii ato! Kak ricrionb3oBath rpaduKy, CTHKEPHI U UHTEIUICKT-KapThI 11 KOMaH/I-
Ho# pa6otk1,2020-06-10. - Mocksa : Ansninna [Ta6mumep, 2019. - 280 c. - Kuura
Haxoautcs B npemuyM-Bepcuun ObC IPR BOOKS. - ISBN 978-5-9614-4655-5,
9K3EMILIIPOB HEOTPAHUUYECHO

dopcailT-MeHeIKMEHT DIeKTPOHHBIN pecypc : yaeoHoe ocodue / T.M. / 'oma-
toHoBa / I'.1. Cunynosa / T.K. CmbikoBckas / A.A. CunyHoB. - Boarorpan : Boi-
rOrpajiCKuii rOCyapCTBEHHBIM COLMAJIbHO-TIEIarOrHuecKuii yausepeuretT, «lle-
pemenay, 2017. - 147 c. - Kaura Haxogutcs B 6azoBoii Bepcuu ObC IPRbooks. -
ISBN 978-5-9935-0370-7, sk3eMILIsIpOB HEOTPAHUYCHHO.

JlonmoJIHNTEIbHAS JIUTEpaTypa:

1.

WNHHOBanMOHHBIN (popcaliT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOIO pPa3BUTHS
MPEeANPUHUMATEILCKUX CTPYKTYp DIEKTPOHHBIN pecypc : Monorpadus / M. H.
Hynuu [u ap.]. - Mocksa : U3narensckuit nom «Haykay, 2013. - 216 c. - Kuura
Haxomutcs B npemuyM-Bepcun DBC IPR BOOKS. - ISBN 978-5-9902334-5-4,
9K3EMIUTSIPOB HEOTPAHUIECHO

Opren, Anmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlunepctso u
yIpaBlieHuEe KOMaHaaMu DJIeKTPOHHBIN pecype / Anmeno FOpren ; mep. A. Oneii-
HUK. - Agile-menemkment: JluaepcTBo U ynpasieHue komangamu,2020-02-28. -
Mocksa : AnpnunHa [labnumep, 2018. - 536 c. - Knura HaxoauTcss B IpeMUyM-
Bepcun OBC PR BOOKS. - ISBN 978-5-9614-6361-3, sx3eMIUIsIpOB HEOTPaHU-
YEHO

JIunepcTBO M KOMaHJ1000pa3zoBaHue DNeKTpOHHBIN pecypc / baiimakoB A. H.,
Hazapenxo A. B., 3anopoxen [. B., 3sarunnesa O. C., Kenuna /I. C., baOkuna
O. H., Ucaenko A. II. : yuebHoe mocobue. - CtaBponons :Ct['AY, 2018. - 132 ¢,
9K3EMIUTSIPOB HEOTPAHUIECHO

VYmpasienue KOMaHA0H : HAyYHO-TIONYSPHOE U3JIaHUE. - TIepP. C aHTJI. - MOCKBa :
Anbruna [Mabmumep, 2017. - 219 c. : wir. - (HarvardBusinessReview: 10 my4mmumx
crareii). - http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, sx3eMILISIpOB Heorpa-
HUYCHO

OaMoHAcoH, J. B3aumoneiictBue B koManze : Kak opranuzaium ydarcsi, CO34at0T
WHHOBAIIMM U KOHKYPUPYIOT B SKOHOMHUKE 3HAHUH : Mep. ¢ aHrL. / OMU DAMOH/-
COH. - MockBa :Okcmo, 2016. - 320 c. : un. - (bubnamorexka Coepbanka, T. 61). -
VYka3z.: ¢. 301-319. - buGmmorp.: c. 291-300. - ISBN 978-5-699-87246-6, sx3em-
IspoB 1

HNuTepHeT-pecypcebl:

1. .http://biblioclub.ru (Caiitr 9bC «YHuBepcuTeTckas OHOINOTEKA OHIIANHY)

2. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHbIA nopTasn
«Economicus.ruy)

3. http://www.consultant.ru/ (OdunmanbHblii calT kommanuu «KoHCymbTaHT-

[Tarocy).

http:///www.garant.ru/ (Caiit uHbOpMAIIMOHHO-TIPABOBOTO mopTana «I apanT»).

http:/fcior.edu.ru/  (Caiit  denepanbHoro  1eHTpa  UH(GOPMAIMOHHO-

00pa3oBaTeNbHBIX PECYPCOB).

ok~
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MMHUCTEPCTBO HAYKHU U BBICIIET'O OFPA30OBAHUS POCCUNCKOM OEJEPALIMNA
denepanbHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHUE
BhICIIIETO0 00pa30BaHuUs
«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBIA YHUBEPCUTET»

[Taruropckuit uactutyT (pruman) CKOY

Meroanuyeckue yKasaHus
0 OPraHU3allUU U TPOBEACHUIO CAMOCTOSITEIIbHON PaboThI
no auctuiuimHe « TexHonoruu gopcaiita B KOMaHHOM paboTe» Ui CTYAEHTOB
HanpasyieHus noarotosku 43.03.03 ['octuHu4HOE N1€710
HAaIPaBJICHHOCTH (IPOGuiIb) «YIpaBIeHNEe TOCTHHUYHBIM U CAHATOPHO-KYPOPTHBIM OH3-
HECOM

[Tsaturopck, 2026 r.
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IIpenucaosue

Lenb ocBOCHUS TUCHUILIMHBL: (POPMUPOBAaHUE U pa3BUTHE HaOOpa YHUBEPCAIBHON KOM-
nereHnuu OakanaBpa B cepe dhopcaiTuHra.

3a1ayaMu IUCIMIUIAHBI SBIISICTCS:

- W3y4YCHHWE TIOHATHS W CYIIHOCTH (popcaliT-rexHonorui, (opcaiiTuHra Kak MeToja
yIIPaBJICHUS] H3MECHCHUSIMH;

— ompeeieHue KOMaHIHBIX POJICH M COIMAbHOTO B3aMMOJICHCTBHS B TIPOCKTHOM Jiesi-
TENLHOCTH,;

— O03HAKOMJICHHE C MPAKTHKOW MpOBeAeHUs (popcaliT-ceccuii Kak MHHOBAIlMOHHOTO HH-
CTPYMEHTA CTPATETUYECKOTO YIPABICHHUS;

— onpefeneHre GopcaiT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHIHOTO Pa3BUTHS,

— u3yueHue Texnosornu Rapidforsight u ee ucrnonb3oBanue B KOMaHAHOW padoTe;

— aHanu3 QOPCAUT KOMIICTCHIIUH, PE3yIbTaThl MPUMEHEHUS (OPCAUT-TEXHOJIOTUH B KO-
MaHJHOHW padore.

JlcuuIuimHa OTHOCUTCS K IMCIMILIMHAM 10 BBIOOPY, €€ OCBOCHUE TIPOUCXOIUT BO 2 ce-
MecTpe.

Kommnereniyu, chopMUpOBaHHBIC B XOJI€ U3yYCHHS TUCIHUILTHHBI « TexXHOoMoruu gpopcai-
Ta B KOMaHJHOW paboTe» MOTrYT OBbITh BOCTPEOOBAHBI MPH U3YyUCHUU TUCLUILIMH, CBSI3aHHBIX C
OpraHu3aieil KOMaHJIHOW PaOOThl U MPH BBITIOJIHEHUHU BBIMTYCKHON KBAIM(UKAIMOHHOW pado-
TBI.

Komnerenuuu oby4aromierocsi, GopMupyeMble B pe3yJIbTaTe OCBOSHUS JUCHUIUIMHBL

Ne
i CopnepxaHue KOMIIETEHIIUN [Mudp
YHuBepcajabHble KOMIIETCHIMHU YK
1. Crioco0eH OoCyLIeCTBIATh COLMAIIbHOE B3aUMOJIENCTBUE M PEAIN30BbIBATH VK-3
CBOIO POJIb B KOMaHJE

O01mas xapakTepucTHKA CAaMOCTOATEJIbHOI padoThl CTy/AeHTA NPH U3YyYeHHH AUCHHUIINHBI

[enbto caMocTosATENbHON pabOThI CTYACHTOB MO JuciuIuinHe « TexHonoruu ¢opcaiita B
KOMaHJHOU paboTe» sBJseTCs OBlajeHUe (PyHIaMEHTAIbHBIMU 3HAHUAMH, NPO(EeCCHOHAIbHBI-
MH YMCHUSAMU W HABBIKaMH ACATCIBHOCTU I10 HpO(l)I/IJ'II-O, OIIBITOM TBOp‘IGCKOﬁ, ucciea0Bareiib-
cKoil nesitenbHOCTH. CamMocTosATeNIbHAS paboTa CTYIAEHTOB CIOCOOCTBYET Pa3BUTHUIO CaMOCTOSI-
TEJIbHOCTH, OTBETCTBEHHOCTU U OPTaHU30BAHHOCTH, TBOPUYECKOTO MOIX0/1a K PELICHUIO TpobiieM
y4eOHOTo U MPOoECCHOHATBLHOIO YPOBHSI.

3amagyamMu caMOCTOATEIbHOW paboThl mo nuciuruinHe «TexHomoruu dopcaiita B Ko-
MaHJIHOW paboTe» ABISAIOTCS:

- CUCTEMaTHU3alus U 3aKPCIIJICHHUEC ITOJTYUCHHBIX TCOPCTUUICCKUX 3HAaHUH U MPAKTUICCKUX
YMEHMH CTYIEHTOB;

- yriayOJeHue U pacuIMpeHre TEOPEeTUUECKUX 3HaHU;

- (popMHpOBaHUE YMEHMI HCIOJIH30BaTh HOPMATHUBHYIO, NIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIUIO U CIENUAIBHYIO JINTEPATYPY;

- pa3BUTHE MMO3HABATEIbHBIX CIOCOOHOCTEH M aKTUBHOCTU CTYJIEHTOB: TBOPUYECKOW MHHU-
OUAaTHUBBI, CAMOCTOATCIIBHOCTU, OTBETCTBEHHOCTH U OPIraHU30BAHHOCTH,

- (opMHpOBaHUE CAMOCTOSITEILHOCTH MBIIIICHHS, CIOCOOHOCTEH K caMOpa3BUTHIO, ca-
MOCOBEPILIEHCTBOBAHUIO U CAMOpPEaTU3alliu;

- pa3BUTHE UCCIIENOBATEIBCKUX YMEHUI;

- HCIOJI30BaHUE MaTepuana, COOPaHHOrO U MOJIyYE€HHOI'O B X0JI€ CaMOCTOSATENIbHBIX 3a-
HATHI Ha CeMHUHApax, Ha MPAaKTUYECKUX U JTaOOPaTOPHBIX 3aHATHUSAX, IPU HAMTUCAHUU KYPCOBBIX
paboT 1 BBITYCKHON KBAIM(UKAIIMOHHON PaOOTHI.
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Padora c iuTeparypoii
Jlis ycrenHoro 0CBOEHUs JUCLUIUIMHBI, HEOOX0AUMO CaMOCTOSITEIbHO JAETAIbHO U3yUUTh
MPCACTaBJICHHLIC TCMBI 110 PCKOMCHAYCMbBIM HCTOYHHUKAM I/IHCI)OpMaI_II/II/IZ

Ne PexomenryeMblie HCTOUHUKH HHPOPMALIUU
/i | TeMsl Ui caMOCTOSATENILHOTO U3Y4EHUS (Ne ucrouHuka)
OcHoBHas | Jlononnu- | Meronu- | UaTepuer-
TenbHAsE | 4ecKas pecypcesl

1 | [TonsTHE U CymHOCTH (OPCANT-
TEXHOJIOTHH, (POPCAUTHHT KaK METOJ 2 3 12 2,3
yIIpaBJICHUS] K3MCHCHUSIMHU

2 KOMaHI[HBIG POJIM U COLIMAJIbHOC B3aUMO-

. - 1 2,3,2,6 1,2 2,3,5,6

JICWCTBUE B MPOCKTHOMN JCATEIILHOCTH

3 | ®opcaiiT-ceccum Kak MHHOBAIIMOHHBIN WH- 1 5 12 23
CTPYMEHT CTPATErMYECKOT0 YIPABICHHSI : :

4 | dopcallT-rpaMOTHOCTh KaK HHCTPYMEHT 12 4 12 45
KOMAaH/THOTO Pa3BUTHUS

5 | Rapidforsight TEXHOJIOTHS €€ MCTIONB30- 12 34 12 12346
BaHHE B KOMaHJHOH paboTe

6 | ®opcaiiT KOMIIETEHIIHA, PE3yJIbTAThI IPH-
MeHeHUs (OopCaNT-TeXHOJIOTUH B KOMAHI- 12 7,8 1,2 1,2,3,4,6

HOI paboTe

Kpurepun ouenku
1. Kpurepuu onieHUBaHUS KOMIETEHIM

Ol1leHKa «3a4TE€HO» BBICTABIISIETCS CTYAEHTY, €CJIM OH I0Ka3ajl CIIOCOOHOCTh OCYIIECTB-
JSITh COLMAIEHOE B3aUMOJICHCTBHE M PEANM30BBIBATH CBOIO POJIb B KOMaHJIE, UCTIOIB3Ysl TEXHO-
joruu opcaiira.

OmueHKa «HE3a4TeHO» BBICTABIISETCA CTYJCHTY, €CIIM OH HE IOKa3ajJ CIIOCOOHOCTH OCy-
IIECTBIIATh COLIMAIbHOE B3aUMOJICHCTBUE U PEATM30BbIBaTh CBOIO POJIb B KOMaHE, UCHOJIb3Ys
TEXHOJIOTHH (opcaiira.

3. Meronuyeckne MaTepuasibl, onpeaeisionue Npoueaypbl OleHUBAHUS 3HAHUM, yMe-
HMI1, HABBIKOB M (MJIM) ONbITA JIeSITeJIbHOCTH, XaPAKTePU3YHOIIMX 3Tanbl (OPpMUPOBAHUSA KOM-
neTeHnui

[porienypa mpoBeAeHHs JAHHOTO OLIEHOYHOT'O MEPOTIPUSTHS BKIIFOYAET B ceOs: Oeceny ¢ mpe-
MOJIaBaTeNIeM Ha TEMbI M3y4aeMOU TUCIUIUIMHBI, & TAKXKE yJacTUE CTY/ICHTa B KOMaHIHOM paboTe rnpu
npoBesieHnH (popcanT-ceccuit.

[Npemnaraemple CTyICHTY 3aaHusI TIO3BOJISIFOT MTPOBEPHUTH KoMrteTeHmu: Y K-3.

JI7st MOArOTOBKU K TAHHOMY OIIEHOYHOMY MEPOIIPHUSTHIO HEOOXOIUMO M3YUUTh JIEKIIMOHHBIHA
MaTepuall, MaTepruaibl MPAKTHUYECKUX 3aHATHI, a TAKKE BOMPOCHL, BEIHOCUMBIE HAa CAMOCTOSITEIIbHOE
W3Yy4YECHHE.

[Ipy MOATrOTOBKE K MCIBITAHUIO CTYACHTY MNPEIOCTAaBIIETCS MPABO IMOJIB30BATHCSI CBOMMHU
KOHCIIEKTAMHU.

[Tpu mpoBepke 3amaHus], OIIEHUBAIOTCS TTOTHOTA PACKPHITHS TPOOJIEMbI, UCTIOIB30BAaHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAITIH, YETKOCTh M3JI0KEHHS OTBETA.

3. Meroan4eckne peKOMEHAAIUHM K HHTEPAKTHBHBIM 3aHATHAM
B pamkax IUCHUIUIMHBI IUTAHUPYETCsl OpraHu3alus W IpoBeleHue (opcaldT-cecuu, Ha
KOTOPOH 10 BBIOPAHHOW CTy/lE€HTaMU TeMaTHKe OyJeT cocTaBlieHa KapTa TPEHJOB U pa3paboTa-
HBbI IIPOEKTHI COLIMATIBHOTO MJIM KOMMEPUYECKOTI0 XapaKTepa.
Kpurtepun onenkn
2. Kpurtepuu oneHuBaHUS KOMIeTEHINH
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OHGHKa COTJIUYHO» BBICTABJIACTCA CTYACHTY, CCJIM OH AKTUBHO IMPUHHUMACT Y44aCTUC B
pabote (opcalT-cecCuu, BBIIBUTACT HJICU U YMEET UX JI0Ka3aTh, CIOCOOEH aHAIM3UPOBAThH CY-
HIECTBYIONINE TPEHIBI M pa3pabaThiBaTh HA UX OCHOBE HOBHIC IMPOCKTHI.

O1eHKa «XOPOILI0» BBHICTABISIETCS CTYACHTY, €CIIM OH HE OYeHb aKTUBHO IMPUHUMAET y4da-
cTue B pabote GopcaiT-cecCum, OJHAKO BBIIBUTACT UACHU M yMEET YaCTUYHO UX JO0Ka3aTh, CIO-
co0eH aHAJIM3UPOBATh CYLIECTBYIOIIUE TPEHbI U pa3pabaTbiBaTh HA UX OCHOBE HOBBIE MPOEKTHI,
WJIM y4acCTBOBATh B UX pa3paboTKe.

O1neHKa «yJOBIETBOPUTEIHLHOY» BBHICTABISIETCS CTYACHTY, €CJIM OH MAaCCUBHO NMPUHUMAET
yuactue B pabore gopcalT-ceccuu, He BBIBUTAST HJICH U HE yMEET UX J0Ka3aTh, OJHAKO CIIO-
co0eH aHaIM3UpOBaTh CYIIECTBYIOIIME TPEH/IbI U Y4acTBOBAaTh B pa3pabOTKe HAa MX OCHOBE HO-
BBIX ITPOCKTOB.

OrneHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISETCS CTYIEHTY, eciu B paboTe Qopcailt-
CECCHH OH HE y4acTBOBAJ.

MeTtoauueckne MaTepUAJIbl, ONPeAeISIOIIUE MPOLEAYPbl OLleHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (WJIH) OMBITA JIEATEILHOCTH, XapPAKTEPU3YIOIIMX 3TANbI (OPMHUPOBAHHUS KOMIIETEH-
i

[Ipouenypa npoBeseHnsI JAHHOTO OLEHOYHOTO MEPOIPUSATHS BKIIFOYAET B CeOsl: HAIMCaHUE
pedepara 1o ofHON U3 MPEIOKEHHBIX TEM U BBICTYIUICHUE C HUM TEepe] CTYICHYECKON ayJUTOPHEH.

[pemnaraemple CTyICHTY 3aaHusI TIO3BOJISIFOT IMIPOBEPUTH KomIieTeHmm: Y K-3.

JInst HOATOTOBKH K JAHHOMY OILIEHOYHOMY MEPOMPHATHIO HEOOXOIMMO U3Y4UTh paboThl OTe-
YECTBEHHBIX M 3apYOEKHBIX YUCHBIX 110 IaHHOM MPOOJIeMaTHKE, IPOCMOTPETH MOCIEIHIE aHATTUTHYE-
CKHE OTYETHI U CIPABOYHUKH, a TAK)KE TIOBTOPUTH JIEKIMOHHBII MaTepuail, MaTepuasibl IPAKTUYECKUX
3aHATUH, a TAKKE BOIIPOCHL, BBIHOCUMBIE HA CAMOCTOSITEIIBHOE U3YUYEHHE.

[Tpu moAroToBKe K OTBETY CTYAEHTY MPEIOCTABISETCS MPABO MOJIB30BATHCS CBOEH paboToi 1
KOHCIIEKTAMHU.

[Tpu mpoBepke 3a/1aHus], OLEHUBAIOTCS TIOJIHOTA PACKPBITHS TPOOJIEMBI, UCIIOIL30BAaHUE Pa3-
JIMYHBIX UICTOYHUKOB MH(OpMAIIHH.

MeToauueckue PEKOMEHIAIUHA MO UBYIECHHUIO TCOPETHYECCKOI0 MaTepHaJia

Pab6ora ¢ kHuroi

[Tpu pabote ¢ KHUrOH HEOOXOAMMO MOIOOPATH JUTEPATYpPy, HAYUYUTHCS MPABUIBHO €€
YUTaTh, BECTH 3amnucu. s moadopa autepaTypsl B OMOIMOTEKE UCHIOIB3YIOTCS al(aBUTHBIN U
CUCTEMATUYECKUI KaTaJIOTH.

BaxHO MOMHUTH, YTO pallMOHANbHBIE HaBBIKK pa0OThl C KHUTOM - 3TO Bceraa OoJibliast
DKOHOMHS BPEMEHH U CHUIL.

[TpaBuiibHBIN MOA00P Y4EOHUKOB PEKOMEHAYETCSl MpernoaaBaTeseM, YNTAIOIUM JIEKIIU-
OHHBIN Kypc. HeoOxonumas nutepaTypa MOXKeT OBbITh TAaKKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax MO JaHHOMY KypCy.

N3yuas marepuan no yuyeOHUKY, CIeIyeT NepeXOoAUTh K CIEIYIOLIEMY BOIPOCY TOJIBKO
1ociie MPaBUILHOTO YSICHEHHsI MPEAbIAYIIET0, OMKUChIBas Ha Oymare BCe BBIKJIAJKH U BbIUKCIIE-
HUS (B TOM 4YMCIIE T€, KOTOpbIE B ydeOHUKE OMYIIEHbI MJIM Ha JICKIUH JAAaHbI JJIs1 CAMOCTOSATEINb-
HOTO BBIBOJIA).

[Tpu n3yuennu ar060i TUCHMITIMHBI OOJBIIYIO MU BaKHYIO POJIb UTPAET CAMOCTOSATEIbHAs
UHAMBHUyalIbHas paldoTa.

Ocoboe BHMMaHUE cieayeT OOpaTUTh Ha ONpe/eieHne OCHOBHBIX MOHATHH Kypca. CTy-
JEHT J0JDKEH MoApoOHO pa3OupaTh NpUMEphl, KOTOPBIE MOSCHSIOT TaKUE OINPENICICHUS], U YMETh
CTPOUTH aHAJIOTUYHBIE IPUMEPHI CaMOCTOATENBbHO. Hy)KHO TOOMBATHCS TOUHOTO MPEICTaBICHUS
0 TOM, 4TO u3y4aeub. [Tone3Ho cocTaBnsATh ONOpPHBIE KOHCIIEKTHI. [Ipy n3yueHnn matepuana no
y4eOHHUKY TOJIE3HO B TeTpaau (Ha CHEeHMaIbHO OTBEACHHBIX MOJISIX) JOMOJHATh KOHCIEKT JIeK-
uil. Tam ke cieayer oTMeyaTb BOIPOCHI, BIAECICHHbBIE CTYICHTOM JJIsl KOHCYJIbTALUU C IPEro-
JIaBaTEJIEM.

BeIBO/IBI, ITOSTyUEHHBIE B PE3yJIbTaTe U3YyUCHMsI, PEKOMEHYETCsl B KOHCIIEKTE BBIIEIATH,
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4TOOBI OHH ITPU NEPEUUTHIBAHUY 3AMHUCEH JTyUllle 3alIOMUHAIUCH.

OmbIT MOKA3bIBAET, YTO MHOTHUM CTYJICHTAM IIOMOTAaeT COCTABJICHHUE JIMCTA OTIOPHBIX CHT-
HAJIOB, COJIEPIKAILEro BaKHEWIINEe U Hauboee 4acTo ynorpedisembie (GopMyisl U moHaTus. Ta-
KO JIUCT TOMOTAET 3allOMHUTH ()OPMYIIbI, OCHOBHBIC TTOJIOKCHHUS JICKIIMH, a TAK)KE MOXKET CIIy-
JKUTH IMMOCTOAHHBIM CIIPABOYHUKOM IJId CTYACHTA.

Pasnnyaror 1Ba BUa YTeHUS; IEPBUYHOE M BTOPHYHOE. [lepsuunoe - STH BHUMATEIILHOE,
HETOPOIIIMBOC YTCHUC, ITPU KOTOPOM MOKHO OCTAHOBUTBHCA HA TPYAHBIX MCCTax. ITocne Hero He
JIOJDKHO OCTaThCS HU OJTHOTO HEMOHSATHOTO oJioBa. CoziepyKaHue He BCETla MOKET OBITh HOHSITHO
MOCJIC IICPBUYHOI'O YTCHUA.

3agaya 6mopuuHo20 YTEHUS TIOJHOE YCBOCHUE CMBICNIA LENOro (10 CYETy 3TO YTEHHE
MOYET OBITh M HE BTOPBIM, @ TPETHUM HJIU YETBEPTHIM).

IIpaBua caMoCTOATENbHON PadOTHI € JTUTEPATYPOi

Kak yxe otmeudanoch, camocTosATenbHas padoTa ¢ yueOHHUKaMU U KHUTaMu (a Takxe ca-
MOCTOSATEIBHOE TEOPETUYECKOE HCCIIeOBaHUE NpoOIeM, 0003HAYEHHBIX IPEroaBaTesieM Ha
JIEKIUAX ) — ATO BaxkHeMIIee ycioBue GopMupoBaHus y ceds HaydyHOro crnocoOa mo3Hanus. Oc-
HOBHbBIE COBETHI 371€Ch MOKHO CBECTH K CIEAYIOLIUM:

» CocTaBUTh NEpeUeHb KHUT, C KOTOPHIMU BaM cieyetr mo3HakOMUTHCS;

* Cam Takoi nepeyeHsb JI0JKEH ObITh CUCTEMAaTU3UPOBAHHbIM.

» O0s13aTeIbHO BBIMKUCHIBATH BCE BBHIXOJHBIC aHHBIC MO KAXKAOW KHUTE (IIpU HAMMCAHUU
KYPCOBBIX U IUTUIOMHBIX Pa0OT 3TO IMO3BOJIUT OYEHb COKOHOMHUTH BPEMSI).

* PazoOparbes i cebst, Kakue KHUTY (MM KaKye TJaBbl KHUT) CelyeT MpoYuTaTh 00-
Jiee BHUMATEIbHO, @ KAKUE — IIPOCTO MPOCMOTPETb.

* [Ipu cocTaBieHUH epevHen TUTEPaTyphl CIEyeT MOCOBETOBATHCS C MPEINOoIaBaTeIsIMU
¥ HayYHBIMH PYKOBOAMTEISIMU (MJIH Jlake ¢ OoJiee MOATOTOBICHHBIMH U 3PYIUPOBAHHBIMH CO-
KYPCHHUKaMH ), KOTOpbIe MOMOTYT Bam sydilie cCOpHeHTUpPOBAThCSI, HA YTO CTOUT OOPaTUTH OOJb-
1Iee BHUMaHUE, a Ha YTO BOOOIIE HE CTOUT TPATHUTh BPEMHL...

*EcTecTBeHHO, Bce MPOUYUTAHHBIE KHUTH, YIEOHUKHU U CTaThHU CIIEAYET KOHCIEKTHPOBATh,
HO 9TO HE 03HAYAET, YTO HAJ0 KOHCIIEKTUPOBATH «BCE IMOAPSI»: MOXKHO BBIIMUCHIBATH KPATKO OC-
HOBHBIE MJIEW aBTOPA U MHOTAA NMPUBOIUTH Hanbosee IpKue U MOoKa3aTelbHble IUTATH (C yKa3a-
HUEM CTpPaHUL).

YreHne Hay4yHOrO TEKCTa SIBJSETCS 4YacThO MO3HABaTEIbHOU JesrenbHocTH. Ee menp —
W3BJICUCHHE U3 TEKCTa HE0OXoauMoi nHpopmaruu. OT TOTO Ha CKOJIBKO OCO3HAHHA YUTAIOUTUM
COOCTBEHHAs! BHYTPEHHSS YCTAaHOBKA IPH OOpaIlleHUH K NeYaTHOMY CJIOBY (HAlTH HY)KHbIE CBe-
JICHHS, YCBOUTH MH(OPMAIMIO TTOJHOCTHIO WJIM YaCTUYHO, KPUTHUECKH TPOAHAIN3HPOBATH Ma-
Tepua U T.I.) BO MHOTOM 3aBUCUT 3()()eKTUBHOCTH OCYIIECTBISEMOrO 1EHCTBHSL.

Br11ensIfoT YeThipe OCHOBHBIE YCTAaHOBKH B YTCHUU HAYYHOTO TEKCTA:

1. uHpOpPMALIMOHHO-TTIOMCKOBBIN (3a/1a4a — HAHTH, BBIJICIUTh HICKOMYIO HH(OPMAIIHIO)

2. ycBamBaromiast (YCHIIMSI YUTATENsl HAlPaBJICHbI HA TO, YTOOBI KaK MOXKHO TIOJTHEE 0CO-
3HATh U 3aIIOMHUTH KaK CaMU CBEICHHUS HU3JIaraeMble aBTOPOM, TaK M BCIO JIOTHKY €r0 paccykie-
HUHN)

3. aHAIUTUKO-KpUTHYECKasl (YUTATENIb CTPEMHUTCS KPUTHUYECKH OCMBICIUTH MaTepual,
[IPOAHAIU3UPOBAB €r0, ONPE/IETNB CBOE OTHOIIEHHE K HEMY)

4. TBOpueckas (CO34aeT y UhTaTeNsi TOTOBHOCTh B TOM MJIM MHOM BHJI€ — KaK OTIPaBHOM
IYHKT IS CBOUX PAcCyKICHHH, Kak 00pa3 Ui JSWCTBUS TI0 aHAJIOTHH U T.II. — UCIOJIB30BATh
CYXJIEHUSI aBTOpA, XOJ €ro MbICIEH, pe3ynbTaT HaOoIeHHs, pa3paboTaHHYI0 METOAMKY, J0-
MIOJTHHUTH UX, TIOJABEPTHYTh HOBOH TPOBEPKE).

OCHOBHBIE BU/Ibl CUCTEMATU3UPOBAHHON 3aIIICH IPOUYNUTAHHOTO:

1. AHHOTHpOBaHHME — MPEIENIbHO KPATKOE CBS3HOE OMUCAHUE NMPOCMOTPEHHOM WU Mpo-
YUTAHHOM KHUTH (CTaTbU), €€ CO/Iep)KaHusl, HCTOYHUKOB, XapaKTepa U Ha3HAuYCHMUS;

2. IlnanupoBaHue — Kparkasl JOTHYecKas OpraHu3alusi TeKCTa, pacKphIBaroIIas CoJlep-
KaHHUE U CTPYKTYpY U3y4aeMOro Marepuara;

3. TesupoBanue — JaKOHMYHOE BOCIPOM3BEICHUE OCHOBHBIX YTBEp)KIEHUI aBTOpa 0e3
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npuBJIeUeHHs (PaKTUYECKOTO MaTepuaa;

4. IlutupoBaHKe — JOCIOBHOE BBIMUCHIBAHHE U3 TEKCTA BBIICPHKEK, U3BICUCHUM, Hanbo-
Jiee CYIIECTBEHHO OTPAKAIOLIUX Ty WIM UHYIO MBICIb aBTOPA;

5. KoncnekTupoBanue — KpaTKO€ U MOCIIe10BaTEIbHOE U3JI0KEHUE COJCPKAHUS MPOUH-
TaAHHOTO.

KoHcnekT — citoHbIi crioco0 M3I0KEHUs COlepKaHHsI KHUTY WIN CTaTbU B JIOTHYECKOM
1oCJIe0BaTeNbHOCTH. KOHCIIEKT akKyMylupyeT B cebe MpeablayIue BUAbl 3alHCH, TT03BOJISIET
BCECTOPOHHE OXBAaTUTh COJEPKAHUE KHUTH, cTaThu. [103TOMY yMEeHME COCTaBIATh IUIaH, TE3UCHI,
JIeJIaTh BBIMUCKYU U IPYTHE 3alMCH ONPEENIIET U TEXHOJIOTHUIO COCTABIICHUS KOHCIIEKTA.

MeToauyeckue yKa3aHHUs M0 COCTABJICHUIO KOHCIIEKTA

1. BHumarenbHO NpouYUTaiTe TEKCT. YTOUHUTE B CIPABOYHOMU JINTEpAaType HENOHSATHBIE
cioBa. [Ipu 3anucu He 3a0ybTe BHIHECTH CIPABOYHBIC IaHHBIC HA MOJIST KOHCIIEKTA,

2. Beiienure rinaBHOe, COCTaBbTE ILIAH;

3. KpaTtko chopmymnupyiite OCHOBHBIE MOJIOKEHHS TEKCTA, OTMETHTE apryMEHTAIIUIO aB-
TOpA;

4. 3aKOHCHEKTUPYHTE MaTepuall, YeTKO Cleqys MyHKTaM IulaHa. [Ipu KoHCrneKTHpoBa-
HUU CTApaNTECh BBIPA3UTh MBICIIb CBOUMU CIIOBAMU. 3AIIUCH CIEAYET BECTH YETKO, SCHO.

5. I'pamoTHO 3anuchiBaiiTe uutathl. L{utupys, yuyuThiBaiiTe JaKOHUYHOCTb, 3HAYUMOCTD
MBICIIH.

B TekcTe KOHCIEKTa XKeNaTeIbHO NPUBOJNUTE HE TOJIBKO TE3UCHBIC IOJIOKEHMS, HO U UX
JokaszaresnbcTBa. [Ipy odopmileHMM KOHCIEKTa HEOOXOIUMMO CTPEMHTHCS K €MKOCTH KaKIOro
npeioxkeHusl. MpICau aBTOpa KHUTH CIEAYeT M3j1araTh KpaTko, 3a00TiICh O CTHIIE M BbIpas3u-
TEJIbHOCTU HAMMCAHHOTrOo. YMCIIO OMOJHUTENbHBIX 3JE€MEHTOB KOHCIEKTa JOKHO OBITh JIOTH-
YeCKr 000CHOBAHHBIM, 3aIUCH JIOJDKHBI PACTIPEACTIATHCS B OTPEICICHHON MTOCIeI0BATEIbHOCTH,
OTBEYAIOILEH JIOrHYeCKOl CTPYKTYype npousBeneHus. i yrouHeHus 1 JONOJHEHUsT He0OX01u-
MO OCTaBJIATH ITOJIS.

OgnajieHne HaBBIKAMU KOHCIEKTHPOBAHUS TPeOYyeT OT CTYJEHTa LeNeyCTPEMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSATEIILHON PabOTHI.

4. PexoMeHyeMasi TUTePATYPa U HHTEPHET - pecypchbl:

OcHoBHasi iMTEpaTypa:

1. I»Bun, Cuboer.<BR>&nbsp;&nbsp;&nbsp; Buzyamusupyit sto! Kak ucnonas3oBath
rpaduKy, CTUKEpbl U MHTEJUIEKT-KapThl sl KOMAaHIHON paboThl DieKTpoHHBIH pecypc / Cub-
oet/lpBua ; nep. I1. Pakutun ; pen. M. CaBunoii. - Buzyanusupyii ato! Kak ucnons3oBars rpa-
¢GuKy, CTUKEpBbl M UHTEIIEKT-KapThl 151 KoMaHaAHOW paboThl,2020-06-10. - Mocksa : AnpnuHa
[Mabaumep, 2019. - 280 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-4655-5, 5Kk3eMIIIPOB HEOTPAHUUYECHO

2. ®opcaiiT-MeHeDKMEHT DJIEKTPOHHBIN pecypc : yueOHoe nocodue / T.M. / 'omaroHOBa
/ T'. CunynoBa / T.K. CmbikoBckas / A.A. CuayHoB. - Boarorpan : Bonrorpaackuii rocyaap-
CTBEHHBIN colMalbHO-TIearornueckuii ynusepcuteT, «llepemenay», 2017. - 147 c. - Kuura
Haxoautcst B 6azoBoit Bepcun DBC [PRbooks. - ISBN 978-5-9935-0370-7, sk3emMIuisipoB He-
OTPaHUYCHO
JlonoJIHMTeIbHAS JIUTepaTypa:

1. luHOBanMOHHBINH (OpCcaliT KaKk HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHS Mpe-
NPUHUMATEIBCKUX CTPYKTYp DJEKTpOHHBIA pecypc : Monorpadus / M. H. Hdynun [u np.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTces B IpeMHYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIIsipOB HEOTPAaHUUYEHO

2. FOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxkment: JluaepctBo u
yIpaBJeHUE KOMaHJIaMH DJIEKTPOHHBIH pecypc / Ammneno HOpren ; mep. A. Oneitauk. - Agile-
MeHeKMeHT: JIuaepcTBo U ynpasieHue komangamu,2020-02-28. - Mocksa : AnsniuHa [1a6mm-
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mep, 2018. - 536 c. - Kaura naxoaurcs B npemuym-Bepcun O5C IPR BOOKS. - ISBN 978-5-
9614-6361-3, sK3eMIUIIPOB HEOTPAHUYCHO
3. JlumepcTBo M KoMaHAo00Opa3oBaHMEe DIEKTPOHHBIA pecypc / baimakoB A. H., Haza-
penko A. B., 3anopoxen /. B., 3ssarunnesa O. C., Kenuna J[. C., babkuna O. H., Ucaenko A.
I1. : yuebnoe mocodue. - CraBponons :Ct['AY, 2018. - 132 c., 9K3eMIUIIPOB HEOTPAHUYCHO
4. YnpaBieHHE KOMaHIOH : Hay4yHO-TIONMYJSIPHOE W3JIaHHe. - mep. ¢ aHrL - Mocksa :
Anprnuna [Tabmumrep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nmy4mux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5x3eMIUIIPOB HEOIPAHUUECHO
5.01MoHcoH, O. B3anMoaeiictBue B koManze : Kak opranusanuu yyarcs, CO34at0T UH-
HOBAIllMU U KOHKYPUPYIOT B SKOHOMHKE 3HAaHUH : Tep. ¢ aHmL. / DOMu DIMOHACOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubnuoreka Coepbanka, T. 61). - Yka3.: ¢. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3eMruisipoB 1
HNuTepHeT-pecypces:
1. http://biblioclub.ru (Caiit 3bC «YHuBepcHuTeTCKas OMOINOTEKa OHIIANH))
2. http://lab-sp.ru/ (JTabopaTopusi COUATEHOrO MPEAPUHAMATEIBCTBA)
3. http://www.nb-forum.ru (MuTepuer-u3nanue. «Hopbiii 6usHec. ColanbHOE IpenpuHIMa-
TEJIbCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenpHbIil mopran «Economicus.ruy)
http://www.consultant.ru/ (Opunmansabii caiit komranuu «KoHcymbTanT- [Lmrocy).
http:///www.garant.ru/ (Caiit nHhopMalIMOHHO-TIPABOBOTO MopTana «[ apaHty).
http:/fcior.edu.ru/ (Caiitr dpenepanbpHOTO HEHTpa UHPOPMAITHOHHO-00PA30BATEIBHBIX PECyp-
COB).

No ok
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