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CoJepKaHne - BUIBI, THIIBI, KIIACCHI IPOEKTOB, pecypchl MpoeKkToB. (OCHOBHAs
TEPMUHOJIOTHS, KITacCU(UKAIIHS TIPOSKTOB U MPOEKTHOU IS TENILHOCTH, PECYPCHI
MIPOCKTOB).
2. Crneundukanuu u Tpeboanusd. (Texanueckue cnenuukanuy NpOSKTHON
JEeSITEIIbHOCTH, TEXHUUECKHE TPEOOBAHHS K PeCypcaM POEKTOB)
IIpoextHrle omeparmu. (DNeMEHTHl TMPOEKTHOM  JAEATENbHOCTH, JEpPEBO
MIPOEKTHBIX OIepanuii)
IIpoexTHAas N€ATENBHOCTD.
3. Pacniucanue npoekTHO# nestenbHocTH. (COOBITHS TPHU MPOSKTHOM
JESITETbHOCTH, PaCIIUCaHUE TPOEKTOB).
HesrensHocTh M0 npoekTy. (KoHkpeTHast nuuHas nesSTeIbHOCTh IPU YyYacTUH B
MPOCKTHOW JEATENLHOCTH, PUCKH TPOEKTOB).
JlokyMeHTHpOBaHHUE TPOSKTHOM JCATENbHOCTH.
JokymeHTanus JesITeIbHOCTH MIPU YYaCTHH B MPOEKTaX, KyPHATH3ALUS JTUIHOMN
JIeSITEITbHOCTH.
IpuHuunb pacyera NOTPed IsIEMBIX PECYPCOB M OPraHU3aNMOHHBIE
npouecchl
4. Onpenenenre pecypcHBIX OTpeOHOCTEH mpoekTa. (Pecypchl BpeMenw,
MaITiHHO-MaTePHATbHEIE, JTFOJICKUE)
Opranuzanus mnporecca padotsl mpoekta. ([IpuHnunel opraHuzanuu pabot Mo
IPOEKTY, aKTUBBI OPraHU3aLMOHHBIX [IPOLIECCOB)
IIpyHUUIIBI NPOBEPKU U IPUEMKH NPOEKTOB
5. Bepuduxanus. (Ilpouenypsl Bepudurkauy NpOSKTHBIX ONEpaIyii)
6. Ilpuemxka. (IIponieaypsl NpHEMKH PE3yJIBTATOB IPOSKTOB)
I1a6/10HBI M CTAHIAPTHI
7. Coneprxanue mpoeKToB. (POPMBI B CTaHIAAPTHI CONCPYKAHUSI IIPOCKTOB,
BapUaHTHI I1a0JI0OHOB)
KauectBo mpoekroB. (Bompockl kauecTBa colepKaHHS TMPOEKTOB,
CTaHJIapThl KAa4eCTBA)
Pesynbratel BeinonHseT  I€ATENBbHOCTH MO  MPOEKTYy B Mpelaenax  30HbI
OCBOCHUS OTBETCTBEHHOCTH, OIIMCHIBAET CBOIO IEATEIBHOCTH B PAMKax IIPOEKTA,
JACIUILINHBL CONOCTABIIIET LIE€Jb CBOECH NIEATEIBHOCTH C LIEJBIO MPOEKTA, ONPENEISIET
(Motyst) OrpaHUYECHUS U JONYIICHUS CBOCH JEATEIBHOCTM B paMKax ITPOEKTa,
paboTaeT B BHUPTyaJIbHBIX MPOCKTHBIX Cpelax, OIpeAesieT COCTaB
oTiepanyii B paMKax CBOCH 30HBI OTBETCTBEHHOCTH, UCIIONB3YET MIA0IOHBI
ONEpALMiA, ONPENEISIET CTOMMOCTh ITPOEKTHBIX ONEpaluil B paMKax CBOEH
JIEATEIIbHOCTH, OIpENEsieT JUIMNTEIBHOCTh OIEpaluii Ha OCHOBaHHUH
CTAaTHUCTUYECKUX JAHHBIX, OCYIIECTBISAET TMOATOTOBKY oOT4eTra 00
HCTIOJIHEHHUH OIIEpALiU, ONPEAEISET
M3MEHEHHUsI CTOMMOCTH OIepalui, onpeaenseT (akTopbl, OKa3bIBAIOLIUE
BJIMSIHUE HA KAYECTBO PE3yJibTaTa MPOEKTHBIX ONEpalui, JOKYMEHTHPYET
pe3yibTaThl OLEHKM KadeCTBa, BBIINOJIHIET KOPPEKTUPYIOLIUE ACHCTBUS
M0 KaueCTBY MPOEKTHBIX OIepalui, OnpeieseT pecypcHble TOTPeOHOCTH
MIPOEKTHBIX OMNEPALMMA, ONpenesssieT KOMIUIEKTHOCTh ITOCTaBOK PECYPCOB,
ONPEACISIET U AHAIM3UPYET PUCKU IPOEKTHBIX ONEpalUid, HCIOJIb3YET
MeTO/Ibl cOopa nHGOPMAIIUU O PUCKAX MPOEKTHBIX OMEpaluii, COCTABIISIET
CIIMCOK TMOTCHUMAIBHBIX JCHMCTBUH II0 pEarupoOBaHMI0 HAa PUCKHU
MIPOEKTHBIX ONEPALNMA, IPUMEHAET METObl CHUKEHUSI PUCKOB
NIPUMEHUTEIBHO K NMPOEKTHBIM onepauusiMCriocoOeH ynpasisiTh CBOUM




BPEMEHEM, BBICTPAUBATh U PEATM30BbIBATH TPACKTOPUIO CAMOPA3BUTHS HA
OCHOBE MPUHLIUIIOB 00pa30BaHMUsI B TEUCHUE BCEil )KU3HU; YCTAHABIMBACT
JIMYHBIC ¥ TPOPECCHOHATBHBIC 11U B COOTBETCTBUH C YPOBHEM CBOUX PECYPCOB
Y TIPHOPUTETOB JICHCTBUIA, AJIs1 YCIICIIHOTO Pa3BUTHsI B M30paHHOM cdepe
npo(hecCHOHATBHOW SSTENbHOCTH; PEan3yeT U KOPPEKTUPYET CTPATETUI0
JIMYHOCTHOTO M PO(GECCHOHATBEHOTO Pa3BUTHS, C yYETOM YCIIOBHIA, CPEJICTB,
JIMYHOCTHBIX BO3MOXKHOCTEH1, 9TallOB KapbepHOrO POCTa, BPEMEHHOM
HEPCIICKTUBBI PAa3BUTHUS JEATEILHOCTH U TPEOOBAHUIA PhIHKA TPYla; KPUTHUECKU
oleHHBaeT () (PEKTUBHOCTh HCIIOJIb30BAaHHS BPEMEHH U IPYTHX PECYPCOB MPU
peIIeHNH MMOCTaBICHHBIX 3a7a49 B n30panHoi cepe mpodeccrnonanpHON
JICSTEITLHOCTH.

CnocobOeH mpuHUMaTh 000CHOBAaHHBIE SKOHOMUYECKHE PEIICHUS B PA3INYHBIX
00IaCTSX )KU3HEACSITEILHOCTH; MOHMUMAET OA30BbIC MPUHIHITBI
(GYHKIIMOHUPOBAHHS SKOHOMUKHU U SKOHOMUYECKOTO Pa3BUTHS, LIEJIU U (POPMbI
y4acTHsl TOCYIapCTBa B SKOHOMHKE; TIPUMEHSIET METO/IbI JITYHOTO
9KOHOMHYECKOTO U (PUHAHCOBOT'O INIAHUPOBAHHS JUIsl TOCTHKCHHS TEKYIIUX U
JIOJITOCPOYHBIX (PMHAHCOBBIX IIEJICH; UCIONB3YeT (PMHAHCOBBIE HHCTPYMEHTHI IS
yIpaBJICHHS JINYHBIMH (PHHAHCAMHU, KOHTPOJIHUPYET COOCTBEHHBIC
IKOHOMHYECKHUE U (PUHAHCOBBIC PHCKHU.
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