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Meronuueckue ykazaHus [ NOpakTHUeckux 3aHaAThuil 1no gucuuruimHe CI.06 OcHOBBI
OepeKIIMBOTO TPOU3BOJICTBA COCTaBIEHBI B COOTBEeTCTBUU ¢ TpeboBanusmu PIOC CIIO,
MpeAHa3HauYEeHBI JIJIs1 CTYJEHTOB, 00YUYaIOIIUXCS 10 CIICIHAIBHOCTH: 110 crienraibHocTh 43.02.16
«Typu3M 1 roCTEPUUMCTBO.



1. TlosicHuTeNBHAA 3aNMNCKA

[TpakTHyeckue 3aHATUS OTHOCATCS K OCHOBHBIM BHJAM YYE€OHBIX 3aHATHN U ONPEIEICHBI
y4eOHBIM IIJIAaHOM M pabodyeii nporpammoit. [IpakTuueckue 3aHATHS SBIAIOTCS (hOpMOii yueOHOMH
paboOTBl CTYAEGHTOB II0 PA3HOCTOPOHHEMY M3y4YCHUIO OJHOW U3 aKTyalbHBIX IIpOOJIeM
HICUXOJIOTUH JEJIOBOTO OOIIEHHUS.

B pesynbraTe ocBoeHUs y4eOHON TUCIUIUTMHBI O0yYarONUIHICS TOJDKEH YMETh!
— HCIIONB30BaTh HA IMPAKTHKE METOJbl IUIAHHUPOBAHWS M OpPraHu3aluu paboThI
HOApa3/IeIICHus;
— aHAIM3UPOBATH OPraHU3AIMOHHbIE CTPYKTYPHI YIIPABICHHUS;
— IIPOBOJMTH pabOTy MO0 MOTUBAIMHU TPYAOBOH JIESITEIbHOCTH EPCOHAIIA,;
— TPUMEHATH B  NPO(ECCHOHATBHOW  JEATEIBHOCTH  IPUEMBI  JIEIOBOTO U
YIIPaBICHYECKOTO OOIICHMS;
- IpUHUMATh YQPEKTHBHBIC PEUICHHS, HCIIOJIB3YsI CHCTEMY METOJIOB YIIPABIICHUS;
— OpraHu30BBIBaTH paboO4Yee MECTO M TPYJAOBYIO JAEATEIBHOCTH C YYETOM OCHOB
OepeKITMBOTO MPOU3BO/ICTBA.
B pe3ynbraTe 0CBOCHHS AUCHUILTHHBI 00YYaIOIIUICS JOJKEH 3HATh:
— CYIIHOCTb, XapaKTEPHBIE YEPTHl K UCTOPHUS PA3BUTUS MEHEIKMEHTA;
— METO/bI IUIAHUPOBAHUS U OpraHU3aUU pabOThI OAPA3/ICICHHS;
— MPUHLUITBI TOCTPOCHHS OPTaHU3AUOHHOM CTPYKTYPBI YIIPABICHHUS;
— OCHOBBI (HOPMHUPOBAHUS MOTUBALIMOHHOM MOJIUTUKH OPTaHU3ALINY;
— BHEIIHSS U BHYTPEHHSS Cpejla OpraHu3alyu; UK MCHEDKMEHTA;
— IPOIIECC MPUHSTHS M PEATH3AINN YIPABICHUECKUX PEIICHHIA;
— CTWJIM YIpPaBJICHUS, KOMMYHHKAIlUd —COBPEMEHHBIC METOIBI U HHCTPYMEHTHI
MEHE/KMEHTA,
— OCHOBBI OEPEKITMBOTO MPOU3BOJICTBA, IPU3HAKU Ka4eCTBA TPAHCIIOPTHBIX YCIIYT,
— IPUHIHITEI OEPEeKIIMBOTO IPOU3BO/ICTBA,
— OCHOBBI CUCTEMBI 5S U LI€IH €€ IPUMEHEHUS.



IIpakTnyeckas padora Ne 1
Pa3nes 2. CoBpeMeHHBbIe MeTOAbl OPTaHU3AIUH IPOU3BOACTBA
Tema 2.1. CymHOCTbh MEHEI)KMEHTA U COBPEeMEHHbIE HHCTPYMEHTbI
Llesab padoThl: HAYYUTHCS COCTABIATH JINYHBIN (PUHAHCOBBIN TUIaH U OIOJHKET

Xoa paborbl: Penienne cuTyallMOHHOM 3a1auM myTeM 3anojHeHus tadbiuubl SWOT-ananusa
(ciabble ¥ CHIIbHBIE CTOPOHBI BBLIOPAHHOTO PEIICHHUS )

JenoBoii mpakTrkyMm. CocTaBJIeHHE JIMYHOTO (PMHAHCOBOTO TTAHA U OIOKETA.

SWOT-ananus — uzyuenue 6HewHUX U GHYMPEHHUX CIMOPOH OU3HeCa U HA OCHOBAHUU UX
NIAHUPOBAHUE CIPAMESUU.

TepmuH BpoJie oHsATEH, 6ojiee JeTanbHO pacCKaxKy 4yTh mo3xke. Ml HauHy ¢ TOro, 4ro ecTh
ynpoieHHblt SWOT-ananus, 3ToT MeToJ1 oJpa3yMeBaeT npocroe onucanue. [Ipumep Huxke, u
KCTaTH, TAKOW aHAJIN3 JIETKO MOYKHO JieJaTh B excel.

CuiibHbBIE CTOPOHBI Caabble CTOPOHBI
Pe3yabLTATEI aHAIN3A pE3yJIbTaThl aHAIN3a
Bo3moxnocTH Yrpo3bl
pe3yIbTaThl aHAIH3A pe3yIbTaThl aHATIHM3a

EcTb n pa3BepHyTas Matpula, KOTopas JaeT IOHUMaHKUEe, YTO UMEHHO Ha10 caenathk. To ecT
COJIEP’KUT B ce0€ KOHKPETHBIM LIaru cTpaTeruy pa3BUTUs GUPMBI.

W B 3TOM citydae Mo KakJJOMy epecedyeHuI0 (paKTOPOB aHAIM3a IPOIMUCHIBAIOTCS KOHKPETHBIE
nevictBus, npumep Tadbnuipl SWOT-ananu3a HUKe.

DakTopsI CunibHbIC CTOPOHBI Cna0ble CTOPOHBI
Bo3mokHoCTH NEUCTBUS U pEIICHHs]  |IEHCTBUS U PEIICHUS
Yrposel JICCTBHS U PEIICHNS  |[IEVCTBUS U PELICHUS

JeTajabHbIi pa3oop
Haunewm pa3bupats ananu3 no koctoukam. [locrapanace packpbITh HH(GOPMALIKIO TIPOCTO U
nopoOHO, HO ecni y Bac octanyTcst BOpOCH!, TO MUIINTE UX B KOMMEHTAPHSIX.


https://in-scale.ru/blog/biznes-strategiya/

1. Yetsipe kuta CBOT-ananuza
Haunem c sanementoB SWOT-ananu3a, CymHoOCTh €ro B TOM, 4TO OM3HEC HCCeayeTcs mo 4
HaIpPaBJICHUSIM: CUJIbHBIE CTOPOHBI, C1a0ble CTOPOHBI, BO3MOKHOCTH U yrpo3bl. Kctatu, u3
nepBbIX OYKB 4eThIpex (akTopoB U ckiajbiBaeTcs akponum SWOT, utak, pacumdpoka:
S - (strengths) cuiibHBIE CTOPOHDI
K cuiibHBIM CTOpOHAM KOMIIAHUW OTHOCHUTCS aHAJIN3 MOJIOKUTEIBHBIX ()aKTOPOB BHYTPEHHEH
cpensl opranuzanuu. OH oTpaxkaeT BCE, YTO JeNaeT AeATeIbHOCTh KOMIAHUH YCIEIIHOM, YTO
ABJICTCA KOHKYPCHTHBIM NPCUMYIICCTBOM, TO €CTh JOCTOUMHCTBA.

I'pynna 1 Bo3moxkHbIEe BApHAHTBI

CuiibHbBIE CTOPOHBI - UI3BECTHOE UMSL;

- Penyranus Openza;

- IIupokuii acCOPTUMEHT;

- OTMEHHOE Ka4eCTBO MPOAYKIIHH;
- Y 100HOE MECTOPACIIONIOKEHHE;
- Bonpmast kmueHTckas 6a3a;

- PasBuTast O0HYCHAasI CUCTEMA;

- Xopouue (puHaHCOBBIE PECYPCHI;
- KBanuduumpoBaHHbIii nepcoHal;

- JlocToitHblil ypOBEHb cepBHca U OOCTYKMBAHHUS.

W Tak panee...

IIpumep:
PaccmoTpuM Kak npruMep TOProByro KomnaHurw. 1 nmpeacraBuM, 4To B JaHHOM CIy4dae CHIIbHBIE

CTOPOHBI - 3TO BIAJCHHE MPEUMYIIECTBEHHBIMU TpaBaMU Ha KaKOW-TO KOHTPAKT, OOJbIIas
KJIMEHTCKas 0a3a, 3HauUuTEJIbHbIE 00bEMBI IOCTABOK, XOPOIIasi permyTarusl.

W - (weaknesses) ci1a0bie CTOPOHBI

Cna0Oble CTOPOHBI - 3TO aHAJIM3 OTPHIATCIBHBIX ()AaKTOPOB BHYTPEHHEH Cpelbl, KOTOPBIH
MOKAa3bIBAET 30HBI "MPOCcaaKu'”, CASPKUBAIOIINE SKOHOMUYECKHH POCT.

I'pynna 2 Bo3MoskHbIE BADHAHTBI

Cnalble CTOPOHBI - Boicokue 1eHbl;

- Paznyras knuentckas 6aza;

- Cna0pIit 0TI TPOJIAXK;

- Bricokas TekydecTh KaJpoB;

- HenocraTounas kBanudukamus nepcoHana;
- OtcyTcTBHE OIOKETa HA MAPKETHHT,

- HexomrieTeHTHBIE yITPpaBIISIONINE KaIPhI;
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- [Inoxue ycnoBus Tpyna;

- Cnabas mpecTaBIeHHOCTh Ha PHIHKE;
- Herarusnas penyrauus;

- ManeHbKui aCCOPTUMEHT;

- Huskoe xauecTBo TOBapa.

W Tak nanee...

[Ipumep:
Bepaemcst k TOproBoii ¢upme, Croga MOXHO OTHECTH OTCYTCTBHE COOCTBEHHOTO aBTOIAPKA,

HECIOCOOHOCTh 00ECIEeUNTh CBOEBPEMEHHYIO OCTABKY TOBapa, HECIIOCOOHOCTH CIPABUTHCS C
UMEIOIIUMUCS 00hEMaMH OTTPY30K.

O - (opportunities) BO3MOKHOCTH

Bo3MOXXHOCTH - BKJIIOYAIOT B ce0sl aHANU3 IMOJOKUTEIbHBIX (PAKTOPOB BHEIIHEH Cpelbl,
KOTOPBIM OTpa)kaeT CKPBITHIM MOTEHIMal. DTO CBOEro poja Ty3 B pykaBe. O xotopoM Bol
3HAeTe, HO JAEPKUTE HAIIOCIIEOK.

I'pynna 3 B0o3MoOKHbIEe BADHAHTHI

B03MOKHOCTH | [Joppimenne [oX00B HACEICHHS (KOMIIAHHS MOYKET [IOBBICHTD LICHBI);

+ IToBbllIeHHE OapbepOB BX0J1a B OTPACIb (KOHKYPEHTaM CJI0KHEE 3aiTH Ha
PBIHOK);

- BBeieHne HanoroBbIX JbIOT (KOTOpBIe CHU3AT Barm o6s13aTenscTBa);

+ PazBuTre TexHomoruii (Harpumep, osiBJ€HHE HOBBIX IJIOLIAI0K ISt
[IPUBJICUEHUS KJIMEHTOB);

+ BO3MOXHOCTB BBIXO/1a HA HOBBIE PHIHKH (HalpuMep, PHIHOK MO3BOJISET
paboTath 1o Bceit Poccun);

- Bo3MOkHOCTB paboTHI 3a py0exoM (HarmpuMep €CTh BCe HyKHbIE YCIOBUS IS
[TOCTaBKU TOBAPOB B JIp. CTPaHY);

+ BO3MOKHOCTb OTKPBITHSI HOBOT'O HallpaBJieHUs1 OU3Heca (€CTh BO3SMOKHOCTD
BaXBaTa HOBBIX HMIII);

- YX0J1 ¢ pblHKa KOHKYpEHTa (3HaYUT 0CBOOOAMIIACH J0JISI PhIHKA);

+ [losiBIeHNE HOBBIX TAPTHEPOB (KOTOPBIE YIPOCTAT paboTy KOMIaHUM);

+ [TosiBJIeHHE HOBBIX OCTABIIUKOB (C 60JIee BBITOJHBIMHU YCIOBUSAMHU).

M tak nanee...

[Ipumep:

B cBs3u ¢ yBenmudyeHneM 0OBEMOB MOCTaBOK TOPromas (pUpMa HE CIpaBISIETCS C JOCTaBKOM
MNPOAYKIIUM CBOUMH CHIIAMHU.

Ho xomnanusi uMeeT BO3MOKHOCTh MepeaaTh GYyHKIMH JOCTAaBKH Ha ayTCOPCUHT, YTO MOMOXKET
BBITIOJIHUTH 33J1a4d 10 00beMaM IMocTaBoK. K ToMy ke 3To Oyzmer AemieBiie, 4eM CoJep KaHue
CaMoro aBTOIapKa.



Jatigpxax. Jleexo maumu cneyuanucma, xomopwii coenaem SWOT-ananuz Bawezo o6usneca
MO2ICHO Ha ppunanc oupoce KWork

T - (threats) yrpo3si

YTpo3bl B aHAIH3E - 3TO aHATIU3 OTPUIIATENBHBIX (DaKTOPOB BHEITHEH CPEJIbl, KOTOPHII OTpaXKaeT
PHUCKHU BHEIIHETO OKPYXKEHUS, OCIOXKHSIOUINE TOCTHXKEHHUE 1IeJTH OPTaHu3aluei.

I'pynna 4 Bo3MosKkHbBIEe BADHAHTHI

- LlenoBast koHKypeH1us (mpuaet Oosiee KPYMHBIA UTPOK, YCTAHOBUT
LIeHBI HIDKE, 1 Bam 6usHec mporopur);

- Poct uncna konkypenToB (Bamm mo3uium MoryT 0ciaOHyTh);

- I3MeHeHue 3aK0HOAaTeNbCTBA U CTAaHAAPTOB OTPACIH (MOTYT MOBIHSTH
Ha OM3HEC B HETaTHUBHYIO CTOPOHY);

- [IpoGaemsl ¢ mocTaBIIMKaMu (MOXKET HE ObITh HY>KHOT'O TOBapa, 3HAUUT
HEYero MpoJ1aBath);

- BHenpeHnue BEICOKMX TEXHOJIOTHM B OTpaciib (He Kakaast GupMa MOXKET
¥Yrpo3sl ce0e 3TO MO3BOJIUTH U 3aKPBIBACTCA);

- Poct 1ien Ha cbipbe (pocT U3JIepKeEK);

- OcnabyieHne HallMOHAJILHON BaIIOTHI (TIPH MEKYHAPOIHBIX pacyerax);
- Bricokas 3aBUCUMOCTD OT Ipy30IepeBO3UHKa (3aepHkKKa CPOKOB
MTOCTaBKH);

- COoii B 000py0BaHUY (HAPUMEp, BCJIEICTBHE ITOTO MOTEPS
KJIMEHTCKOM 0a3bl);

- ®opc-maxop (moxap, MaBOJKU U T.11.).

W tak nanee...

[Ipumep:
ToproBas koMnaHus SBISIETCS TUCTPUOBIOTOPOM OJJHOTO KPYIMHOTO KOHTpakTa. OqHaKO

coOupaercs paclIupUTh 30HY CBOEH pabOThI Ha COCETHUI PETHOH, TJ€ YK€ €CTh TUCTPUOBIOTOP
3TOr0 KOHTPAKTA.
B »TOM citydae Toprosasi komnaHus He OyJeT UMETh UCKIIOUUTEIbHBIE TIPaBa Ha KOHTPAKT, TO
€CTb NPUAETCA JEJINUTH PHIHOK C KOHKYPEHTOM. CyIIIECTBYIOT PUCKH ITOTEPH JOJIH PBHIHKA.
Tax >xe 151 oueHku yrpo3 6usHecy Bol MmoxeTe Bocnosib3oBaThes Mozenbio [lopTepa.

2. Ilpocras marpuna
Jl71st Toro, 4T00BI TOCTPOUTH TIpocTyio MaTpuily SWOT, mepBbIM AelIOM, 1€TaTbHO H3y4aeTCs
OU3HEC, COTIIACHO KPUTEPUAM, O KOTOPBIX s IKcCasia BBIIIE.
[Tocne aToro nepeunciaeHHble GAKTOPbl COOUPAIOTCS U CTPYKTYPUPYIOTCS, U YXK€E BHIBOJIBI 110
Ka)KJJOMY HaIllpaBJICHHUIO AHAJIMTUKU BHOCSTCS B OTAEIbHBINA KBagpaT MaTpuusl SWOT.
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CujibHbIE CTOPOHBI Cia0dble CTOPOHBI

- Bnajenne - OtcyTcTBHE COOCTBEHHOTO ABTOIAPKA.
NpenMyIIeCTBEeHHBIMHI

NpaBaMu Ha
KOHTPAKT;

- Boabmas - BbICcOKas TeKy4eCTh KaJpoB.
KJIMEHTCKas 0a3a;

- 3HaunTeIbLHBbIE
00beMbI IOCTABOK;

- Xopowas
penyrauus GupMbI HA
PBIHKE.

- HecrtocoGHOCTB 00ecieuuTh CBOEBPEMEHHYIO JOCTABKY TOBapa;

- Hecnoco6HOCTE CIIpaBUTHCA C UMCHOIIMMHUC o0beMaMH OTI'PYy30K;

BosmoskHOCTH Yrpo3nl

- BosmoikHOCTH - CokpariieHre 10 PhIHKA B CBS3H C MOTEPEi UCKIIOYUTENbHBIX IPaB H
nepeaaTh 10CTABKY Ha

ayTCOPCHHT;
- IIpusBiieyenue
HOBBbIX KOHTPAKTOB.

KOHTPAKT.

Jlanee, xoraa Bce JaHHBIE BU3YaJIM3MPOBAHBI, TJIaBHBIE BHIBOJBI aHAJIHM3a HYXKHO COTJIACOBATH
MEXIy co0Oif, TO €CTh CBECTH BC€ JaHHbIE B MaTpuily pemenuid. Ho mpexne HEMHOTO O
CTpaTerusix.

Baoicno. Bwiowcumatime u3z oOusHeca MAKcCUMym ¢ NOMOWbIO HAwlel Memoouuku gopmama
“Guweunas cmpameeusn”. B meul camvlii COK U3 COmeH MpPeHUH208 U KHUS NO MAPKEMUHZY U
npooasxicam. A makce koHyenmpam ycnewtnvlx oevcmeutl. Ilo ccvinke ckuoxa 50% 6 meuenue 4
yacoe, kKiukaume -> “200+ duwex mapkemunza.: om npUsLeyeHus. 00 yoepaircanus

3. Bo3mosxnsie ctpaternn CBOT-ananmsa

Uro6s! pa3paborats ctparerun SWOT-ananu3a s KOMIaHUM, IPOIYKTA WK caiiTa (TO eCTh Ty
CaMyI0 MaTpHIly PEIICHHI) HY)KHO COOTHECTH BCe (DAKTOPBI MEXIAY COO0O0M M MPHUACPKUBATHCS
CIEAYIOLIErO AITOPUTMA JECHCTBUIA:

1. CwibHble CTOPOHBI + BO3MOKHOCTH (cTparerusi mnpopsiBa). CooTHeCTH
MPEUMYIIIECTBA U BO3MOXHOCTH, JETaIbHO pacmucarth Kak '"cuia" KOMIIAHUU MOKET
peain30BaTh MPEIOCTaBIEHHBIE BOZMOKHOCTH;

2. CuabHble CTOPOHBI + yrpo3bl (crparerusi mepexoaHoro nmepuoga Nel). CooTHecTn
CWIBHBIE CTOPOHBI W YIPO3bl W OIHCATh, C MOMOIIBI0 KaKWX IPEUMYINECTB OHM3HEca
MOKHO YHTH OT BO3HUKIIIUX YTPO3 M CHU3HUTH PUCKHU;

3. Cnal0ble CTOPOHBI + BO3MOKHOCTM (CTpaTrerusi INeEpPexXOAHOro Iepuoaa
Ne2). CooTHectH c1ab0CTH ¢ BO3MOXKHOCTSIMU M TTOKa3aTh dPPEKT, Kak MOXKHO YHTH OT
cnmabocTelt OM3Heca U MPEBPATUTh UX B CHJIBHBIE CTOPOHBI,
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4. Cuabble CTOPOHBI + yrpo3bl (cTpaTerusi BbLKHBaHMs1). COOTHECTH CITA00OCTH U YTPO3BI

U OTpasuThb B Ta6n1/1ue, Kak C IIOMOIIBK JIMKBUOAIINH CJI&6OCT€I>1 MOXHO CHHU3HUTH

BBISIBJICHHBIE YTPO3bI.

Tak, pa3paboTka cTpaTeruu Mo pe3yinbTaTaM aHATUTHKU CBOJIUTCS K OCHOBHBIM ITPABHJIAM: YXOJ
0T c1a0bIX CTOPOH OM3HEcCa U UCIIOJIb30BAHHUE CUIIBI TI0O MAKCUMYMY.

4. Matpuua peuieHui

Korna yxe uzBectnnl ctpateruu SWOT-ananuza, To IEpexXo UM K COCTABJICHUIO Pa3BEpPHYTOM
Matpuubl. PazsepHyTbiii CBOT — 310 pa3paboTka cTpaTeruu pa3BUTHSL, O UEM MbI U PACCKAKEM

Jajee.

DaKTOPbI

CuiabHbIe
CTOPOHBI

Ci1a0ble CTOPOHBI

Bo3moskHOCTH

Crparerus
NpopbIBA.
Hauars
paboTtath 1o
HOBBIM

KOHTpaKTam

CTparerusi nepexoaHoro nepuojaa Ne2.
[ToBBICUTH KaYECTBO IOCTABKH 3a CUET IEepeaun dTON

(yHKLIMM Ha ayTCOPCUHT

Yrpossl

Crparerus
MepexoHOro
nepuoaa Nel.
braromaps
Xopolen
penyranuu,
KJIUEHTCKOM
0asnl U
00BEMOB
MPOJIaX, Mbl
BEIEM
MIEPETOBOPHI
0 MPOAJICHUU
HCKJIIOYHTEND
HBIX IpaB Ha

KOHTPAKT

CTpaTeFI/lﬂ BbI’)KHBAHUA.

3a cueT HOBBIIICHUS CCpBHUCA U KAYECTBA JOCTABKH, MbI
YBCIIMIUBACM ITOKPLITUC PbIHKA U KIIMCHTCKYHO 6a3y, 4qTo
MOBBICUT OOJIIO PEIHKA U COXPAaHUT 3a HAMH

MCKJIFOYUTCIIBHBIC ITpaBa HA KOHTPAKT




5. Iimrockl 1 MUHYCHI aHAJIK3a

Meroauka SWOT-ananusa - 10CTaTOYHO MOIYJISIPHA, U €€ UCIOJIb3YIOT Bce KoMy He JieHb. Ho
Ha caMoOM Jielie He Bce Tak mpocto. [loaTomy ceifuac pacckaxy IUTIOCHI U MUHYCHI aHaIN3a, YeM
OH MOYET ITOMOYb U B KAKHUX CHUTYallUsAX €r0 UCIOIb30BATH HELEIECO00pasHo.

IL1rocsl

OtBeuaro Ha Bompoc "3adeMm ke HykeH aHanu3?". Tak BOT, 4acTO PYKOBOJACTBY KOMIIAHUU
CJIO)KHO PaccMOTpPETh OM3HEC CO BCeX CTOPOH. i 3TOro MpUXOJUTCS AETaIbHO MOTPYKaThCS
B aHANM3 pbIHKA M KOHKYPEHTOB, B (DMHAHCOBYIO OTUYETHOCTh KOMIIAHHMH, H3y4aTb
3¢ PeKTUBHOCTD OU3HEC-TIPOIIECCOB.

AHanu3 Ke TMO3BOJSET COIVIacOBaThb BCE BaXXHbIE BBIBOJBI MEXIy COOOW, XOTb OHHM H
3aTparuBarOT COBEPIICHHO pa3Hble chephl NesITeNbHOCTH QUPMBI.

IL1rocsl IIpumep

Iomoraer Kommnanus sIBIsieTCs TMICPOM PhIHKA MAPKETUHTOBBIX YCIYT

NOHSATH, KaK o
1o 3aHMMaeMoit fose. OJHAKO BBISIBICHO, YTO Y

MOBJIMSATH HA

KOHKYDEHTOB KOHKYPEHTOB KBaJIM(HKAIUS IEPCOHAIIA BBIIIIE, a
KJIMEHTCKast 6a3a mupe. YToObl yIydIiuTh CBOH
KOHKYPEHTHBIC TIPEHUMYIIECTBA, HEOOXOJMMO BBECTH
o0y4arolye CeMHUHAPbI U TPSHUHTH JUIs iepcoHana. Tax,
€CJIM PEIINTh JaHHYIO clla0yio CTOpPOHY OHM3HEca, permyTalus
(bUpPMBI Ha PHIHKE YIIYUIIATCS, @ COOTBETCTBEHHO
YBEJIMYHTCS KIIMEHTCKas Oa3a

Momoraer B Bek nmH(pOpMAIIMOHHBIX TEXHOJIOTHI Bech Bair OusHec

MHHHMH3HPOBATH
MOXET HaXOAMUTHCS B KoMIbIoTepe. [looMKka mimm kpaxka

pHUCKH 3
ATOTO YCTPOUCTBAa 0003HAYAET JIMOO MOTEPIO BCEX JIAHHBIX,
1100 MPOCTOM MPOIAXK HA BPEMsI BOCCTAHOBJICHUSI.
Pemenuem mo SWOT-ananu3y sBisieTcst mproOpeTeHrE
MPOrPaMMBI JIJIs ©KETHEBHOTO PE3EPBHOTO KOMTHUPOBAHHSI
¢aiinos

Iomoraer Komnanus BeIIBUIIA, YTO CHIIBHOM CTOPOHOM ee Ou3Heca

BBISIBUTH BEKTOP N
SBJISIETCS IMPOKUIT aCCOPTUMEHT MPOTYKIIUU

pa3BUTHSA

KOMIAHMH (muBepcudukarnms). OMHAKO aHATU3 MMOKa3ajl, 4TO Ha
JIOKAJILHBIN PHIHOK 3aXOUT KPYIHBIH UTPOK, KOTOPBIA TOYHO
3a0epet cebe 00 PhIHKA [0 KOHKPETHBIM TOBAPHBIM
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no3uuusaM. [lo SWOT-ananu3y koMnaHus pemaeT
COCPEOTOYUTHCS Ha OJTHOM TOBape ¢ HanOOIbIIEH Noei

MIPOJIAXK

Munycsbl

[Tpumenenne SWOT-ananu3a oueHb o0mupHO. M M3HaYaIbHO MOXKET MOKa3aThCs, YTO JTaHHBIN
aHaJIN3 — 3TO YHUBEPCAJIBbHBIN U IPOCTOM MHCTPYMEHT JJIsl aHAJIMTUKH, OJIHAKO, HECMOTPsI Ha BCE
BUJIMMBbIE ITPEUMYILECTBA, OH UMEET PsAJl HEJOCTATKOB WM 5 ObI JaXke CKa3ana 0COOEHHOCTEH.

. He umeer Tounbix nugp. CBOT-ananu3 He nomoxer, ecnu Bam Hy)XHO B unciax
paccuMTaTh BIMSHUE aHAIU3UPYEMBIX (DAKTOPOB;

. He nporno3upyer. Bl Moxxere pa3paboraTh CTpaTervio, HO AAHHBINA BHJI aHAIU3a HE
noKaxkeT Bam, kK yeMy OHa IPUBELET;

. He yuyuntThiBaer BpeMs. AHaiM3, KOTOpeIM Bbl mpoBoauTe ceidac, MOXKET CHIIBHO
OTJIMYATHCA OT PE3YJBTATOB CILYCTS 110J roJa.

Humepecno. Ilonyuums maxcumym npudbviniu om pexiamvt npowje ¢ Roistat. Cepguc nomodicem
npueneyb Ooavbule mpaguka, yeeruyumv KOHEEPCUI0 U HOBbICUMb JNOATbHOCHb KIUEHMOS.
Knuxatime u mecmupyiime -> Roistat (IIpomoxood “INSCALE1120” + 7500 py6 na bananc)

6. IIpaBuiia

Ilepen tem kak nenatb SWOT, BakHO BBLAEIUTH HECKOJIBKO MOMEHTOB, Ha KOTOpBIE CTOUT
00paTUTh BHUMaHHE:

1. Hcnoan3yiite ¢akrel. Huuem He mnNoakperuieHHas WHPOpPMANUs HMEET COBCEM
HEOOJIBIIYI0 3HAYMMOCTh, TIOITOMY MOJKPEIIANTE ee PaKTamu;

2. N30eraiite cy0beKTHUBHBIX OlEHOK. /[l Oosiee TOYHOW OICHKM TMPHUBJICKANTE
HECKOJIBKO CIIEIIUAIHNCTOB, MPOBOIUTE OPEHHIITOPMEI U (DOKYC-TPYIITIHI;

3. BaumartenbHo BbIOMpaiiTe Bonpockl. Bel MojkeTe NOTpaTUTh MHOTO BPEMEHHU Ha TIOUCK
OTBETOB, KOTOPHBIE 11031HEE BaMm coBCceM HE IIPUTOAATCS;

4. He neperpyxaiite pemenue wundopmanmeii. B Tabnuily BHOCATCS  TOJBKO

CTpPaTern4ecKy BaKHBIC BHIBOJBI aHATH3A. 371eCh Ba)KHO MMOMHUTH O npuHiune [lapero u nemursb
MH(OPMAIHIO, COTTIaCHO 3TOTO 3aKOHA.

IIpakTnyeckas padora Ne 2
Tema 2.2. BHelwHAA n BHYTPEHHAA cpeaa opraHusauum (npeanpusaTus)
Heap padorer: [IpakTuxky™m: keiic — KpynHas nokynka npy UCIOIb30BaHUM KpEAUTA
(IToxymnka MaIMHBI) ¢ pacyeToM rpaduka morameHus.

Xoa pabdorsi: Jl0CTYyITHOCTh KPEIUTOB B MOCIEAHHUE I'OJIbI IIPUBEIIA K TOMY, YTO 3TO CTajlI0
MaccoBbIM siBJIeHHEeM. HaBepHoe, cerofHs TpyJHO BCTPETUTH YEJIOBEKa, KOTOPbIN HU pa3y He
Opan kpeaut. Bc€ Oosblie mofeil BHIOMpPAIOT MMEHHO TaKOMl CIOCOO peIIeHus CBOMX
(bHMHAHCOBBIX MPOOIEM.

OpHako MHOTHE U3 HUX IIPU 3TOM COBEPIIAIOT OMIMOKH M3-3a HEMPAaBUIBHBIX U HEMPOAYMaHHBIX
NeMCTBUM, KOTOpbIE TOTOM BBUIMBAIOTCA B (PMHAHCOBBIE MpoOseMbl. UTOOBI CHOBA M CHOBA HE
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HacTymaTh Ha Te e Tpabmu, Mbl pazdepéMm Hamboiee TUMUYHBIC OIMMOKH TIPH BBHIOOpE U
HCI0JIb30BaHUU KPEINTA.

Ommoka Ne 1. [Tognucanue KpeIuTHOTO JOTOBOpa 0€3 ero N3ydeHus

MHorue nosaratoT, 4TO BCE KPEAUTHBIE JOMOBOPBI TUIIOBBIE, IPOBEPEHBI HA IPYIUX KIMEHTaX U
B HUX HE MOXET ObITh HHUKakoro mojsoxa. CieqoBaTelbHO, HE3a4eM TPATUTh BpPEMsl Ha UX
1o1ipoOHOE n3ydeHue. /locTaTouHo MPOBEPUTH, ITPABUIIBHO JIM BIMCAHbI 1aCIIOPTHBIE JAHHBIE U
MIOCTaBUTh CBOIO MOJIHUCH.

B srom 3akirowaercs mepBas M camas TUIMYHas omuOka 3aémiuuka. OH JOKEH HE TOJBKO
MOCTaBUTh MOJINUCH M HE MPOCTO MPOYUTATh KPEOUTHBIA JOTOBOpP, @ UMEHHO H3YYUThH €rO.
Kaxnas crtpouka u kaxkaas mudpa B JOroBOpe JODKHBI ObITH a0COMIOTHO MOHATHHI. Iloamuck
3aéMIMKa — OSTO HOPUIUYECKHI aKT, BO3JIAraroliMii O00S3aHHOCTb BBINOJHATH BCE, UYTO
MIPEAINCAHO JOTOBOPOM.

KpenutHblii 1oroBOp, Kak U 0001 Apyroi GUHAHCOBBIM JOKYMEHT, HAJ0 YATATh BHUMATEIHHO
M IETUKOM, 4YTOOBI TOTOM HE XBaTaTbCcid 3a TOJOBY, KOTJa MPHUXOMAT W3BEIIECHUS O
33JJ0JDKEHHOCTSIX.

Oco0oe BHUMaHUE CTOUT OOpaTUTh HA CIICAYIOIICE:

®opma gorosopa. KpenutHslil 7oroBop (WiIn TOrOBOp 3aiiMa) COCTOUT M3 JBYX 4YacTeil: obOiue
YCIJIOBUSI, OJUHAKOBBIE /Ul BCEX 3aEMIIMKOB, U UHAUBHUAYaJIbHbIE YCIIOBUS.

[lepen mnoamucanueM JOroBopa HEOOXOAMMO BHHMMATEIBHO HM3YyYUTh M WHAMBHIYaJbHBIC
YCIIOBHSL, ¥ OOIIME YCIOBHS 3aliMa.

[Toanuch CTaBUTCS TOJNBKO TMOJ HWHAMBUAYAIbHBIMH YCIOBUSMHU, KOTOPBIE BBIMJISIAAT Kak
TabmuIa CcTaHAapTHOM (opMbI, oaWHAKOBas B Jt000W (uHaHCOBOW opranm3anuu. OOmme
yCIIOBUS MOAMKUCHIBATh HE HYXKHO, YaCTO OHHM MPOCTO Pa3MEIlEeHbl HA CaliTe WIU Ha CTEHJIEC B
oduce 6baHKa WM MUKPOPUHAHCOBON OpPTraHU3AIINN.

[IpouentHas craBka. [Ipexxae yem moamucath AOTOBOP, HAAO YOEAMTHCS, YTO MPOILIEHTHAsS
CTaBKa, 3apUKCHUpOBaHHAs B HEM, HE OTJIMYAETCs OT TOH, KOTOpPYIO OaHK yKa3al B CBOEM
peknamMHOM npeioxeHnd. Ho camoe rimaBHOe — HaJ0 BBISICHUTH, KAK OHA HAUUCIISETCS.

Komuccuonnsie cOopbsl. OOBIYHO 3TO (DUKCHPOBAHHBIC IUIATEXKHM 3a KaKHUE-THOO YCIyrd
¢uHaHCcOBON opraHmzanuy. YeM BbllIe pa3Mep KOMHCCHH, TEM BBIIIE CTOUMOCTh KpeauTa s
3aéMIINKA.

OOGs3atenbHble TutaTexxku. OOpaThTe BHUMaHWE, KaKHE JIOMOJIHUTENBHBIE O00s3aTelIbHbIC
IJIaTEKU MPEAYCMOTPEHBI T0TOBOPOM. DTO MOTYT OBITh: 00s3aTeIbHOE IPUOOPETEHUE MOJIMCOB
KACKO, cTpaxoBaHus )KU3HU U TOMY 10JI00HOE.

- [Tonnas croumocTs kpeauTa. OHa 00513aTeBFHO 0KHA OBITH YKa3aHa B JIOTOBOPE.

- Cpok nerictBus norosopa. OH ompenensdercs AByMs JaTaMM: Hadajlo JEHCTBUS JOrOBOpa U
KOHEI JEHCTBUS JOTOBOPA.

- Bamota kpenuta. B noroBope nomkHa ObITh yKa3aHa BalllOTa, B KOTOPOM Bbl OepéTe KpeauT U
B KOTOpOi1 OyieTe ero noramarh.

- llITpadubie cankuuu. B 3TOM myHKTE 10roBOpa 0co00e BHUMaHHE HaZl0 0OpaTUTh Ha YCIOBHUS
B3UMaHMs 1Tpada 3a MPOCPOUKY IJIaTeXa Mo KpeauTy. Pazmep mTpada MOXKET 3aBHUCETh OT
POAOIDKUTEIBHOCTH MTPOCPOUKU. HYeM OoJibllie CpoK, B TEUEHHE KOTOPOTrO BbI HE MJIaTUTE OaHKY,
TeM BbIle OyaeT mrpad.

I'papux mmatexxeidl. 3mech Haxo MOHATh, KakoM rpaduk — aHHYUTETHBIM WIH
g depeHIIMPOBaHHBIN — MpeJyIaraeTcs B JOroBOpe M HACKOJIbKO OH BaM Y 00€H.
Ommoka Ne 2. 3aBblleHUE JOXO0I0B
3aBbIlIEHHE CBOMX J0XOJOB OMACHO IMOYTH TaK K€, KaK Jaya JIOKHBIX MokazaHui. [lpu stom
HaMepeHUs 3aéMIUKAa MOTYT OBITh CaMbIMH OaruMu. UTOOBI MONYYUTH KPEAUT TOOOIBIIE, OH
Ha3bIBAeT 3aBBIIEHHYIO CyMMY CBOHMX JOXOJOB, HAaWBHO IMpearosaras, 4ro OyAeT XHUTb
BIPOTOJI0/Ib U OT/AABaTh MOUTH BCIO 3apIuIaTy B CUET MOTAIICHUs] KpeauTa.
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Emé B cepenune 19 Beka pycckuii nucarens Bnagumup Jlane nucain:

— Yo eun?

— u ¢ nuporamu.

— A uyeM KUBEMIH?

— Honramu.

— Oto0 ThI 3ps! 3aéMHBIN rpoll, KaK BOIIb, cllaTh He AaéT. Kak HU BEpTUCH, @ C KPEAUTOPOM
pacruiaTuch!

N neicTBUTENBHO, OYEHD YAaCTO OKAa3bIBAETCSA, YTO TAK >KUTh BIPOTOJOAb 3aEMIIMK HE MOXKET,
BCJIE/ICTBHE YETO BBIIJIATHI 10 KPEIUTY BOBpeMsi He mocTynaiT. CrnepBa mrpadHble CaHKIIUU
Aymiat 3aéMIIUKa, a TOTOM OaHK HauMHaeT TpeOOBaTh JOCPOYHOrO MorameHus Kkpeauta. [laxe
pa3zo0paBUINCh KOe-KaK C JEHbraMu, Takod 3aéMIIMK B JIOOOM Cily4ae IMONaJaeT B CIHCOK
HEO0O0M3aTeNbHBIX IIATEIBIIMKOB U TOTYYaeT IJIOXYI0 KPEIUTHYIO HCTOPUIO.

[Tocne yero, BO3MOXHOCTb IOJyYEHHUS KPEIUTOB B OYIYyHIEM OKa3bIBAETCS MOJ OOJBLUINM
BonpocoM. baHk TepsieT noBepHe K TaKOMy 3aéMIIUKY U MOKET OTKa3aTb €My B KPEAUTE WU
HA3HAYUTh CaMyl0 BBICOKYIO CTaBKY. ONBIT MOKa3bIBa€T, YTO Pa3yMHO pPACCUUTHIBATH CBOM
JUYHBINA OIO/DKET TaKuM 00pa3oM, 4yTOOBI Ha BBITUIATHI O KpeauTaMm yxoauio He 6omee 40 %
€KEeMeCIYHOTr0 J0X0/1a.

[TomMHUTE, YTO HUKOT/Ia HE CTOMT OpaTh KPEOHUT, Ha MOTAIICHHE KOTOPOTO YHAYT MPaKTHYECKH
Bce cpeicTtBa. Benp kpeaut mpugymaH He Juisi O€AHBIX, a JUisi OOraThiX, KOTOpBIE, HMes
HECKOJIbKO MCTOYHHKOB JIOX0J1a, 3HAIOT, U3 KAKOTO KapMaHa B KaKOW HaI0 OyIeT MepesioKuTh
JeHBbIU, YTOOBI MOracuTh KpeAauT. M 3Tu kapMaHbl, ¥ 3TU JACHBIU y HUX ecTh. Hampumep, ecnu
COOCTBEHHBIN Ou3Hec MpUHOCUT 10x0a 40 % romoBBIX, TO 3a4eM 3a0HUpaTh JICHBIH W3 OM3HECa
JUISL TIOKYTIKY HEABM)KMMOCTH, €CJIM MOYKHO B3STh UIIOTEUHBIN KpPEeIUT Mo cTaBke 15 % romoBbix?
Omubdka Ne 3. HemadopmupoBanue 6anka 00 N3MEHEHUN

DTy 0mMOKY 4acTo JOMYCKAIOT Mojoble o u. OHU He HHPOPMHUPYIOT OaHK O 1moTepe paboThl,
TaK Kak HaJeloTcs B Ommkaiiimem OyAylmieM HalWTH HOBYIO. DTO IOJIydyaeTcsi HE BCerja U
MPUBOAUT K DJIEMEHTApHOM MpOCpouKe Iulareka. baHK HauyumHaeT MNpOBEPATh 3aEMILMKA,
BBISICHSAET (PaKT moTepu paboThI U Cpasy ke pacToOpraeT JorOBOP.

[TocnencTBus 3T0i OMIMOKKM Takue e MevyanbHble, KaK U Npeablayleil: 0aHK TpeOyeT BEpHYTh
KpeOUT B KOPOTKUH CpOK, B3UMaeT ITpad M BKIOYaeT 0e3pabOTHOro 3aéMINMKa B CIHCOK
HeoO0s3aTeNbHBIX TUIATENBIIMKOB. ['opa3no HajéxHee cOOOMMTh OaHKY O JIIOOBIX M3MEHEHHSX
JI0XO0J10B U MOMNBITaThCS HANTH BapuaHThI POJIOHTAlIMH KPEIUTA.

Kcratu, nns Toro 4toObl CMATYUTH KpPEAWTHOE OpeMsi B Ciiydae MOTepU padOThl, MOKHO
3acTpaxoBaTh CBOI TpyaocnocoObHocTs. WMHorma camu OaHku mpu OQOPMIIEHHMH KpeauTa
MpeAJIararT TaKyl yCIyrTy.

Ommnbdka Ne 4. [TonbITKa BEIOpaTh BAIIOTY KpEeIUTa, YTOOBI CHU3UTH CTABKY.

OpuH n3 Hanbolee BaKHBIX MYHKTOB KPEAMTHOTO JOTOBOpAa — BAIIOTAa, B KOTOPOM BBIIAETCS
kpeaut. IlpaBuio mpocroe: 3Ta BajoTa HE JOJKHA OTIMYAThCS OT TOW, B KOTOPOH 3a&MIIMK
MOJIy4aeT 10X0/. B mpoTUBHOM cilydae OH MPUHUMAET Ha ceOsl BaTIOTHBIN PHUCK.

CMbICIT €ero MpUMEpHO TakKoH ke, KaKk W B cliyyae JEMO3MTa: €CIU BallM JIEHEXKHbIE MOTOKU
3aBUCAT OT KYpCOB BAJIIOT, TO Bbl MOXETE Ha 3TOM BBIMTPATh, & MOXKETE MPOUTPATh. DTOT PUCK
OUYeHb BAXEH JJII POCCUSH, MOTOMY YTO JO KpU3KMCAa MHOTHE MPEANOYUTaINn OpaTh KpEeauThl B
JoJIIapax, pyKOBOJICTBYSCH CIIEYIOLIEH JOruKoi. baHKOBCKME CTaBKM MO KPeAUTaM B JoJuIapax
OBLITM HIDKE. 3HAYUT, IO KPEIUTY HAJIO IUIATUTHh MEHBIIE. A €Cli Kype IoJutapa ynaagT, To emié
BBITOZIHEE NOJNYYUTCS. MOXKET, M MOJIy4UTCS, HO YK OYEHb 3TO HAIIOMUHAET KJIACCHYECKHU
BAPUAHT «3a ABYyMs 3aiiiiamu». VITOr 3TOM OrOHYU 3HAKOT BCe. XOTHUTE MPOBEPUTH?

JlaBaiiTe mpencTaBUM, YTO BbI B3sJIM MIOTEUHBbIN kpeaut B posuiapax. CraBka 11 % romoBsix
MoKasajach BaM KyJa OoJiee MpuBIeKaTeNnbHOU, ueM 14 % B pyOmisax, mpu kypce 24 py6ns 3a 1
JoJIap.

13



[To ycnmoBusiM moroBopa Bamn exemecsuHbid miatéx coctaBuwin 1000 mommapos Bmecto 26 000
pyouneit. OmHako 3a Toa Kypc Aojuiapa K pyomro msmenwics ¢ 24 no 32 pyOueii 3a qommap. A
Tenepb JaBaiiTe ¢ BamMH MOMPoOyeM OTBETHUTh Ha Bompoc. HackoibKO BBl BBIMTPANU WU
MIPOUTPATTU OT TOTO, YTO B3SUIH JOJIAPOBBIN, a HE PyONIEBBIA KpeanuT?

Nrak, ecnmu ipu Kypce 24 py0ms 3a 1 momiap pasmep exemMecsqyHoro miatexa pasnsuics 24 000
pyouneii, To yxe mpu Kypce 32 pyOmst 3a 1 mommap pasmep muiarexa Bpoc a0 32 000 pyOuei.
COOTBETCTBEHHO, pa3HMIIA MEXKIY €KEMECSUHBIMU IIaTeKaMU IO BaJOTHOMY U pyOiéBOMy
Kpeauty coctasmiia 6 000 pyomneii.

[Tonydaercsi, 4ToO B JAHHOM IMpUMEpPE Bbl OJHO3HAYHO MPOUTPAIM, MOCKOJBKY Teleph Ha
MOTallleHue J0JUIapOBOr0 KpeauTa Bbl AOKHBI Tpatuth Ha 6 000 pyOneit Oosblie, yeMm IO
pyonésomy kpenuty. bonee Toro, Bbl ocTaérech B TIOCTOSIHHOW HEOIpeaeaEHHOCTH
OTHOCHUTEJIBHO JTaJbHENIIEr0 U3MEHEHHS Kypca J10J11apa U pa3Mepa CBOMX BbIILIAT.
JleicTBUTENBHO, @ KTO M3 HAC MOXET C YBEPEHHOCTHIO IPOrHO3UPOBATH KOJIEOAaHUS KYpCOB
BaJIIOT HAa MUPOBOM PbIHKE?

Ecnu BanroTa 3aiiMa CHIIBHO YKPENUTCS MPOTUB PYOIIs, Kak 3To ObuIo, Hampumep, B 2014 roxy,
3aéMIUK MOXXET CWJIbHO Ipourparb. lMcxonHas skoHoMMsT Ha cTaBKax, paOoTaBuias Ha
3aéMIUKa IpU CTAaOUILHOM Kypce, OOEpHETCS CYIIECTBEHHBIM POCTOM PYOJIEBBIX BBIILIAT IO
Kpeauty. B xynmem ciaydae 3aéMILMK MOXKET CTaTh HEIJIATEXKECIOCOOHBIM M JIaXkKe MOTEPATh
HMMYILECTBO, KYIJICHHOE B KPEJIUT.

B coBpemenHoMm oOmiecTBe pacmpocTpaHEH CTEpPeoTHIl O TOM, YTO OaHKM HIYyT Ha
BCEBO3MOXKHbBIE YXUIIPEHUS, 4TOObI 0OMaHyTh KiueHTa. Ha camom jene O0NbIIMHCTBO MeperuiaT
M KOHQIMKTHBIX CHUTYyallMii BO3HHMKAaeT H3-32 HEBHUMATENBbHOCTH 3aéMmuka. CloxXHOCTEH
MOKHO M30€KaTh, €ClIi BbIOpaTh HaIEKHBIA OAaHK, BHUMATEIbHO U3YYUTh KPEAUTHBIN JOTOBOP U
CBOEBPEMEHHO BHOCUTBH IUIaTe€XHU. Torga cyMMa HIpOLEHTOB OyleT MUHUMAIbHOH, a OT
MOJIb30BAHUA yCIyraMu OaHKa OCTaHYTCS MPUSTHBIC BIIEYATICHHUS.

N nomHuTE, YTO TMOJHBIM OTKa3 OT COTPYAHMYECTBA, HUTHOPUpPOBaHUE OaHKa, MOXKET
MOCToco0CTBOBATh MOSIBICHUIO OCTOKHEHUH. DUHAHCOBAasE OpraHu3alvs, YBUAEB, YTO JOHKHHUK
OTKa3bIBaeTCs WJATH Ha KOHTAKT, MEpenaéT eJo KOJUIEKTOpaMm, ¢ HUMHU Pa3roBOpbl OyayT He
TaKUMH JOSIIbHBIMU. JInG0 OaHK HAmMpaBUT MCKOBOE 3asBIEHUE B CY[, pelIeHHe CcyAaeOHOTo
IpolLecca 3a4acTyro MPOXOJUT HE B MOJIb3Y JTOJKHUKA.

KoHnTposabHbIe BOIPOCHI.

1. Ha kakue ycinoBus HeoOXoIuMoO oOpariate 0co00e BHHUMAHUE NMPH YTEHUH KPEAUTHOTO
noroBopa?

2. Kakue HeraTuBHBIE MOCIEICTBUS BO3MOXHBI JUIS 3aéMIUKA B Clyyae MpPeAOCTaBICHHUS UM
0aHKy JI0)KHOM MH(POPMAILIMH O J0X01axX?

IIpakTnyeckas padora Ne 3

Tema 2.3. UHCTPYMEHTbI MEHEAKMEHTA
Hear padoThl: U3yuuTh MpaBUJIa WHBECTUPOBAHMs, HAYUYUTHCS PaCCUUTHIBATH
JOXOHOCTb IPY 3a/IaHHBIX KOHKPETHBIX YCIOBUAX

Xoa padorsri: [Ipaktukym. Kelic — «Kyna BI0XUTb TEHBIM»
WHCTpyK1KS 1O BBIMOJIHEHUIO MPAKTHYECKOH paboThI
BaumaTenbHO M3y4UTh pa3gaTOYHbIN U KPAaTKUI TEOPETUYECKUN MaTepral.
BrimonauTh 3ananus keiica. Pe3ynpTat paboThl 3amucath B TeTpaas. HamucaTts BIBOI K paboTe.
Keiic-3ananue «Kak BIpaCTUTh 30J10TYIO T'YCBIHIO WJIH NPaBUjIa UHBECTUPOBAHUS)
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Ectp cTapas s30moBckas 6acHs PO TYCBIHIO HECYIIYIO 30JI0ThIC siifia. B 6acHe paccka3biBaercs,
KaK OJHaX/Ibl KPECThsIHMH YBHJIEN, YTO €T0 I'yChIHS CHECJIa 30JI0Toe sifio. OH moaymal, u4To 3TO
Ybs-TO IIYTKa, HO BCE-TaKU OTHEC SN0 HA MPOBEpKY roBeiupy. KakoBo ObUIO €ro yauBIleHUE,
KOTZia 0Ka3ajoCh 4YTO SAMIO JCHUCTBUTEIBHO M3 YHUCTOIO 30J10Ta. beIHBIN KPECTbSHUH, HE MOT
MOBEPUTh CBOEMY CUACThIO, HO eIlle Oouibllie OH M3YMWJICS Ha CIEAYIOUIUI JEeHb, KOTJa ero
T'YCBIHS CHECJIa elle OJHO 30JI0Toe siio. [ocie 3Toro KpecThbsIHUH KaX/10€ YTPO HaXOAUI HOBOE
30JI0TO€ fAi1I0 MOJ rycbiHeil. Bckope oH cTan cka3oyHO OoraT, y HEero MnosiBUJIOCh BCE, YEro OH
xortel, Oyayun OeaHbIM. Bee mpoucxoauno Kak B BOJIIIEOHOM CHE.

Opnako ¢ OOraTCTBOM MPUIUIM ATYHOCTh M HeTepneHue. KpecThIHHUH yKe He MOT >KIaTh
CJICAYIOIIETO JHSI, YTOOBI MOJIyYUTh HOBOE 30JI0TOE sifii0. Ml OH pemmst yOUTh T'yChIHIO, YTOOBI
MOJIYYUTh Bce siiilia pa3oM. M BOT OH pa3pesan rychlHE *KHBOT, BHYTPH OKa3ajoch MycTo. Y
KpeCThsiHUHA HE ObUIO OOJbIIIE BO3MOKHOCTH TOJydYaTh sdIa B OyaymieM, TaKk KaKk OH YOWI
T'YCBHIHIO, HECYIIIYIO 30JI0ThIE SHIIA.

Bonpocer: Kak xe cBs3ana naHHast 6acHs ¢ uHBectupoBaHueMm? W uemy ona yuut? [lomyuus
OTBETHI OOyUaroluXcs, 0OOpaTUB BHHUMAaHHUE HA MOBEACHHE KPECThSIHUHA, HEOOXOIUMO CeNaTh
BBIBOJ] O TOM, YTO BBIPAIMBATH I'YCHIHIO HEOOXOIMMO B COOTBETCTBUH C IIPABUIIAMHU:

[IpaBuno [.Uem Oonbiie rycbiHS, TeMm OoJjbllie 30J0Thie sina (HEOOXOAMMO BBIOPATH
WHCTPYMEHT WHBECTHpPOBaHUs). [lnsg STOro O3HAKOMHUMCS C OCHOBHBIMH TEpMHUHAMU U
MIOHATUSMHU.

IIpakTnueckas padora Ne 4
Tema 2.6. IIpouecc npuHATHS pelIeHUH
Hean 3anaTusa: M3yuuts odopmieHrne TOKYMEHTOB Ha HalOroBbId BblUeT. Pacuer pasmepa
HAJIOTOBOT'O BBIYETA.

HanoroBblii BblueT— 3TO yMeHbllEHUE Hayoroobiaraemoro jaoxoja npu ucuucienun HIIDJI,
60 Bo3Bpatr yactu paHee yrutaueHHoro HJIDJI B ycraHoBIEeHHBIX 3aKkoHOMATEIbCTBOM PD o
HaJlorax u coopax ciydasx.

Ha wHanoroBele BBIYETHI MOIYT MPETEHAOBAaTh TpakJaHe, SBJSIOLUIMECS HaJIOrOBBIMHU
pesunenramu Poccuiickoit denepanuun.

B orHomeHnn n0xo0m0B, mosydeHHbIX 10 2021 rona, HajoroBble BHIYETHI HMPUMEHSUIUCH K
noxonam, oonaraembiM HJI®JI no craBke 13% (3a uckimoueHHEM JOXO0B OT J0JEBOr0 y4acTus
B OpraHu3allusiX, a TaKKe JI0XOJO0B B BUJE BBIUIPHIIIEH, MTOJYYEHHBIX OT Y4acTHUsl B a3apTHBIX
urpax  JoTepesix).

[To moxomam, monydeHHbIM HauuHasg ¢ 2021 roma, HAJIOTOBBIE BBIYETHI MPEIOCTABISIOTCS B
OTHOILICHUM JI0XOJIOB, OTHOCSIIMXCS K OCHOBHOM HajoroBoil 6aze (Hampumep, 3apaboTHOM
miare), a Takke J0XO0J0B OT MPOJaXH MUMYIIECTBa (3a UCKIIOYEHHEM LIEHHbIX Oymar) u (WJIu)
104 (1oseit) B HeM, I0XOJI0B B BUJIE CTOMMOCTH UMYIIIECTBA (3a UCKIIIOYEHUEM LIEHHBIX Oymar),
MOJIYYEHHOTO B TOpPSIKE MJapeHus, a TakKe IMOAJIekKalluX HaJIOrooO0JI0KEHUIO 0XOJI0B,
MOJTyYeHHBIX (PU3NYECKUMU JIMLAMH B BHJI€ CTPAXOBBIX BBIIUIAT MO JOrOBOpaM CTPAXOBAaHUS U
BBITIJIAT TI0 IEHCHOHHOMY 00OECIIEYCHHUIO.

Kanbkynarop HanoroBoro Beraera

YTOo4HUTE MHopmaumto o cebe

£ cocToto B Bpake
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[ .
A nosty4vyarsn HanoroBbin BbIHET paHblLLE

Mcnonb3oBan npu onnarte cpeactBa roc. nogaep Kk

KpeauTHbii gorosop 6bin nognucad go 01.01.2014 roga
O6Lwasa nHgopmauus

01.01.2019

W

—

3a Kakou CpoK MOXHO 3asiBUTb BbIMnaTty
1 rog

2 roga

3 roga

1

IIpakTnyeckas padora Ne 5

Tema 2.7. JIngepcTBo, pyKOBOACTBO M MAPTHEPCTBO
Leas padoTsi: 1. paccMOTpeTh NpUMephl GUHAHCOBOT'O MOIIEHHUYECTBA;
2. BBIABUTH OCHOBHBIE METO/bI (PMHAHCOBBIX MOIIEHHHUKOB,;
3. BBISIBUTH «CJIa0bIe» CTOPOHBI MOTEPHEBIINX OT (UHAHCOBBIX MOIIICHHUKOB;
4. BBISIBUTD «30HBI PUCKA» BCTPEUH C (PMHAHCOBBIMH MOIIEHHUKAMHU;
5. co3nath «llamMsATKy MpaBUIBLHOTO MOBEACHUS IS MUHUMH3AI[UN PUCKOB OT JA€HCTBHI
(UHAHCOBBIX MOILIEHHUKOB ).
Xoa padorhI:
BHuMaTenpHO M3y4NTh pa3aaTOYHbIN U KPATKUN TEOPETUYECKUI MaTEpHal.
BoimmonuuThk 3a1anud kelica. PesynpraT paboThl 3anucath B TeTpaab. Hanmcats BbIBOA K paboTe.
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ITonsaTre MomeHHNYeCcTBa HaHO B cTathe 159 Yronosuoro Kogekca P®: «MomnresHIIECTBO, TO
€CTh XMIIEHHUE Yy>KOT0 UMYIIECTBA WM MPUOOPETEHHE MIPpaBa Ha Yy»KOe HMYILECTBO IIyTEM
oOMaHa WIJIH 37I0YTIOTPEOICHHS IOBEPHEM.

@duHaHCOBBIE MOIICHHUYECTBA B c(hepe SIKOHOMUKH Pa3HOOOPa3HbI:

- ()MHAHCOBBIC TUPAMHU/IBI,

- Tesie()OHHBIC MOIIICHHUYECTBA,

- MOIIICHHUYECTBA C TNIACTHKOBBIMH KapTaMH,

- THTEPHET-MOIICHHUYECTBA U JIp. (C KpeIuTaMu, HEJBIKUMOCTBIO).

OnHoit n3 HanboJee MIMPOKO U3BECTHBIX U OMACHBIX MOJIENICH KPUMUHAIILHOTO TIOBEJICHUS Ha
pBIHKE (PMHAHCOBBIX MHBECTHLIUHN SBJISIETCS (PMHAHCOBAs MUpaMKIa WiIK «upamuaa [loHmmy.
OTa KpUMUHAIIBHAS CXeMa TOCSATaTEIbCTB Ha MHTEPECHI aKIIMOHEPOB, BKIIAIUYUKOB U APYTHX
MHBECTOPOB MOJIYYMJIa HIMPOKOE PACIIPOCTPAHEHUE B KPUZUCHBIN MEPHOJ Pa3BUTHS
(MHAHCOBOTO PhIHKA BO MHOTHX CTPaHaX M Ha3BaHa MIMEHEM UTAJIbIHCKOTO MMHTrpanTa Kapio
[Tonnu, mpuyMaBIIero, Kak U3BJIEKATh IEHBTU U3 BO3IyXa.

duHaHCOBasI MUPaMKJIA - TO MOIICHHUYECKAask CXeMa, B KOTOPOH BBITLIATHI IO BKJIAIaM CTapbIX
WHBECTOPOB (110 0053aTENILCTBAM IEPE] CTAPBIMU KIMEHTAMHM) IPOU3BOAMTCS M3 CPEICTB HOBBIX
WHBECTOPOB. T.e. mpUOBLIb TEX, KTO MPHUIIEI paHble, (OpMUPYETCS 3a CUET JICHET TeX, KTO
MIPUIIETT TI03KeE.

YcnoBus BOSHUKHOBEHUS (PMHAHCOBBIX MHUPAMH/L:

- CYIIECTBOBAHME PhIHKA aKIIMH MITM [IEHHBIX Oymar;

- OTCYTCTBHE 3aKOHOJIATEIbHBIX OTPaHUYCHUI HA OPTaHU3aIUIO0 IESTSIbHOCTH (PUHAHCOBBIX
CTPYKTYp, ACHCTBYIOUINX 10 THPAMHUIATHHOMY IPUHIIHITY;

- HAJIMYHME BO3MOXKHOCTHU HACEIICHUS JIeNIaTh COCPEKCHNUS;

- HU3Kas (MHAHCOBAasi TPAMOTHOCTH HACEJICHHUSI, CTPEMJICHUE MTOJTYYUTh JICTKHE JICHBIH.
[TocnencTBus ydacTus - obemaHHas MpUObLIb HE MOTy4eHa, OpraHU3aTOPhl HCUE3IH.

B nenom, mo HekoTopsiM otieHkam, B 1990x rogax B Poccun ¢pynkimonupoBanu okosno 1800
(MHAHCOBBIX MUPAMUJL, 110 Pe3yabTaTaM JAESATEILHOCTH KOTOPBIX ObLIO BO30Yk1eHO Ooiiee 900
yrosoBHbIX Aen. [lo cyna monum smmb 20 e, Haka3aHUe MOHECIH BCETO JIEBAThH YEIOBEK.

IIpakTHyeckas padora Ne 6

Tema 2.8. Ynpapiienue nepcoHajiom
Ilesas padorbl: PazpaboTka Ou3HEC-TIaHA

Xoa padoThI:
Yro Takoe OU3HEC-IUIaH
DTO IOKYMEHT, B KOTOPOM PACKPhIBAETCS MEPCIEKTUBA PA3BUTHUS TIPEIIPUITUS UITH IPOEKTA C
OTpa)KeHI/IeM OCHOBHBIX 3TaIlOB U BCEX CYI]_ICCTBCHHBIX pI/ICKOB.
B Ousnec-mnane copepkarcs:
Nudopmanus o koMnaHUH-UHALMATOPE MPOEKTA.
Onucanuie MpOU3BOIUMON TPOAYKIIUU, PEATH3yEeMbIX TOBAPOB, OKA3bIBAEMBIX YCIIYT.
AHanu3 OCHOBHBIX PHIHKOB COBITA.
DKOHOMHYECKHE PACUEThl BEICHUS ACITEIbHOCTH.
HOHOJ’IHI/ITGJ’ILHO 3TOT }IOKYMCHT MOXET BKJIKOYATh HpI/IJ'IO)KeHI/IH, KOTOpBIe }IeTaJ'II/ISI/Ip}IIOT
pacueTsl U MOATBEPXKAAIOT JaHHbIe. Hampumep, B MPHIOKEHUS BBIHOCIT pa3IUYHbIE TpapuKu,
JETATM3AIHAI0 OTYeTa O JOXO0JaX M pacxoiax, Kam-¢uoy, ¢ororpadhuu 00BEKTOB, Pe3yIbTaThl
MapKETUHTOBBIX HCCIEAOBaHUN. Bce 3T0 MOKHO J0OOABUTH M B OCHOBHYIO YacTh OM3HEC-IUIaHA,
HO TOT/Ia OH MOJYYHUTCS TPOMO3AKHM — OYZIET CI0KHO C(POKCUPOBATH BHUMAHUE HA CYTH.
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3adem HyXeH Ou3HEC-TUIaH

[IpaBuUbHBIN MOAXOJ — KOTJa Mepel HadalioM JII000ro HOBOTO IMPOEKTa pa3padaThiBacTCs
OusHec-miiaH. Ho Ha 1OCTCOBETCKOM MPOCTPAaHCTBE TaK ObIBaeT HE BCerjga: MHOTUe
NPEINPUHIUMATENIN CYUTAIOT, YTO 3/1€Ch HACTOJBKO MEPEMEHYHMBAst U HeCTaOWIbHAs Cpela, YTo
IUTaHUpOBaTh OeccMbiciieHHO. KTo-To npeHeOperaer mjiaHOM, IIOTOMY 4TO JIEHb BCe
IIPOCYUTHIBATh U MpOLIE  JOBEpUThCA MHTyHUMH. KTo-TO Tak BepuT B  CBOH
IpEeJIpUHUMATENbCKUNA Jap U npeObIBaeT B 3M(popuu OT OU3HEC-UJEH, YTO HE XOYET MOPTHUTH
POMAHTUKY CKYYHBIMH pacueTaMHu.

Oto omnbka. Ecnu nefictBoBaTh 0€3 m1aHa, peiBapUTENbHOM MPOpabOTKY HUIIK U IPOEKTA, TO
BO3pAacTaeT PUCK MOTEPSITh IEHBIU U AK€ IPOrOPETh.

Kak npeanpuHumaresto nojay4yuTb TOCKOHTPAKT

OObIYHO TMpeNnpUHUMATENIH 3aKa3bIBAIOT OW3HEC-TUIAaHBI, YTOOBl MPUBICYh BHEIIHEE
¢unancupoBanue. Hanpumep, 3TOT JOKyMEHT HY>KEH:

B3sTb kpenut B OaHKe.

[Tomy4yuTh rocyaapCTBeHHbIE T'PAHThI U CYOCHIUH.

JlaTb BO3MO>KHOCTb MOTEHIIMAIbHOMY UHBECTOPY PELIUTh, CTOUT JIU BKJIAJbIBATHCS B IPOEKT.
OcHOBHbIE BU/IbI OM3HEC-TIIIAHOB

Ectb 5 OCHOBHBIX BH/IOB OW3HEC-IIAHOB: BHYTPEHHUE, WU JUIs ce0sl, JUIsl UHBECTOPOB, IS
NOJTy4eHUs1 GAHKOBCKOTO KPeAUTa WM TOCTIOAJCPKKI U aHTUKPU3HUCHBIE.

CocraBnenne OusHec-muiaHa s ceOs. Takue IutaHbl MpeiHa3HAYEHbl HCKIIOUUTENBHO IS
BHYTPEHHEr0 IpPHUMEHEHMsI, MO3TOMY OOBIMHO HX OQOpPMIIIOT B HPOM3BOJBHON (opme.
OcHoBHasl 11€71b padOThl — MOHATH U OLEHUTH MEPCHEKTUBbI U PUCKHU peau3aliy IPOEKTa.

Kak ouieHuTh ycremHocTs ousHec-uueun?

CocraBinenne Ou3Hec-IUIaHAa A8 MHBECTOPOB. llenb cocTaBieHMsi — TpUBIEYb BHEIIHEE
(¢uHaHCHPOBaHME Ha pealln3alluio MPOEKTa.

WNHocTtpaHHble MHBECTOPHI, KaK IpaBWIO, TPeOYIOT, 4TOObI Ou3HEc-IUIaH ObLI O(GOpPMIIEH IO
MexayHapoaHnbsM ctangapraM UNIDO — mpo Hux emie pacckaxy. OTe4eCTBEHHbIE HHBECTOPBI
PEAKO MPOCAT UCMOIb30BaTh KaKue-TO KOHKPETHbIE CTaHAAPTHL. [ 1aBHOE /U1 HUX — MOHSTH U
OLICHUTH:

O0beM NHBECTUIINH.

Cytb 6u3Heca.

KoHKkypeHTHBIE TperMylIecTBa MPOEKTa — 3a CYET YETO OH MOXKET BBICTPEIIUTD.

Ilepron okynaemMocTu 1 BO3BpaTa BIOKEHHBIX JCHET.

PenTabenbHOCTS.

busnec-nnansl 1y kpeauToBaHus B 0aHkax. PopMy JOKyMEHTa U TpeOOBaHMs K OU3HEeC-TUIaHy
Jy4llle YTOUYHUTH Y KPEIUTHOTO KOHCYJIbTAHTA: B Pa3HbIX OAHKaX METOJNYECKUE PEKOMEH AU
OTJIMYAIOTCSL.

VYBenmnuuTe NpOAAKM M HAWTH  HMHBECTOpoB: 11  mporpamm, KOTOpbIE  IOMOTYT
MIPEANIPUHUMATEIIO

Ecmun roroBuTe OM3HEC-TIaH, YTOOBI OOpaTUTBCSA Cpa3y K HECKOJBKHM KpeauTopam, TO
OpHeHTupyiTech Ha MexayHapoauble cranaaptel UNIDO. bBonbmmHCTBO  GaHKOBCKHX
TpeOOBaHUI OCHOBAHBI MMEHHO Ha 3THX CTaHAApTaxX, TaK YTO IMOJY4YUTCS Oojiee WM MEHee
YHUBEPCAJIbHBIN JOKYMEHT. A MpU HEOOXOIUMOCTH Bbl OTHOCHTEJBHO JIETKO aJalTUPYETe ero K
TpeOOBaHUSAM KOHKPETHOTO KPEIUTOPA.

PaCCMOTpeHI/Ie KPpECAUTHBIX CACJIOK YacCTO 3aTATMBAcCTCsA, a YCIIOBHA MCHAIOTCA Ha XOIdY.

[Tpuxoautcs KOPPEKTUPOBATh CPOKU peAIN3ALUH MTPOEKTa, CTOUMOCTh 000OPYJIOBAHUS U CHIPbS,
OTITYCKHBIE LIEHBI, IApaMEeTPbI KPEAUTa U IpYTHe MOKa3aTeNH.
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busnec-tutanbl 71 MTOTy4YeHUs! TOCTIOIEPKKU. ECTh MHOXKECTBO TOCYAapCTBEHHBIX MPOTpaMM
MOJICP>KKH Manoro OusHeca. Hampumep, /Uit celIbCKOXO03HCTBEHHBIX TOBapOIPOU3BOIUTENCH,
HAUMHAIOUIMX TpeANpHHUMaTeneil u 0e3paboTHBIX TpaXk[JaH, KOTOPBIE XOTAT OTKPBITH CBOE
0.

[TporpamMMbl TOCTIOAZEPIKKH JUTS MAJIOTO OM3Heca

Kak mpaBmiio, 4ToOBI NOTYYUTh CYOCHINH, HY)KHO TMPEAOCTaBUTh OM3Hec-IUIaH. TpeboBaHUs K
HEMY HaJl0 CMOTPETh B JJOKYMEHTALMH 110 KOHKPETHOH IporpamMMe rocroaaepkku. [Ipuuem Bce
3TH TPeOOBaHUS BaXKHO y4YECTb: €CIIM MPEAOCTABUTE «HEMPABUIbHBINY OU3HEC-TUIaH, TO 3asBKY
Ha yJacTHe B KOHKYPCE OTKJIOHST.

AHTHKpU3HCHBIE OM3HEC-TUIaHBl Pa3padaThIBAIOTCA U NMPEANPUATHN B TSHKEIOM (PUHAHCOBOM
COCTOSIHMU — TIPEeI0aHKPOTHOM M OaHKPOTHOM. OCHOBHasI 1eNIb — OOBSCHUTH KPEIUTOpaM,
KaK KOMITaHUSI COOMPAETCS BBIXOAMTH U3 KPU3HCA, MPEAIOKUTh BApUAHTHI PELICHUs CIIOPOB B
CyZ1IeOHOM U T0CyAeOHOM TMOPSIIKE.
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