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1. TlosicHUTEIBbHAA3ANMMCKA

HpaKTI/I‘IeCKI/Ie 3aHATHUA OTHOCATCA K OCHOBHBIM BHJaM y‘-IC6HBIX 3aHATHH U OIIPCACIICHLL

y4eOHBIM IJIAaHOM M paboyeii nporpammoi. [IpakTudeckue 3aHATHS SBISIOTCS (HOpMOii yueOHOM

CTYICHTOB IO PAa3HOCTOPOHHEMY H3YUEHHUIO OJIHOM W3 aKTyallbHbIX MpoOiieM

IICUXOJIOTHH JIEJI0BOTO OOIIEHMS.
BpesynbrareocBoeHny4e0HOM 1M CHUTUTMHBIO0 y4aIO U ICS T0KEH yMETh:

—HCIIOJIb30BATbHAITPAKTUKCMCTO ABITIJIAHUPOBAHUANOPT aHI/I3aI_II/II/Ipa6OTLI MMOAPAa3ACIICHUS,
— aHAIM3MPOBATHOPTAHN3AIMOHHBICCTPYKTYPHIyIIPABIICHUS;

— IPOBOAUTHPAOOTYIIOMOTHBALUUTPYAOBOKACSITEILHOCTUIIEPCOHATIA;

— TPUMEHATH B  TNPO(ECCHOHANBHOW  JEATEIBHOCTH  IPUEMBI  JICIOBOTO U
yIPaBICHYECKOTO OOIICHWS;

-IPUHUMATHI P PEKTHBHBICPEIICHUS, HCIIOB3YSICHCTEMYMETO OB YIIPABIICHHUS;
—OpraHMU30BBIBATEPA00UYEEMECTOUTPYAOBYIOICATEIIEHOCTECYYETOMOCHOB OEpEXKIMBOTO
MIPOU3BOJICTBA.

BpesynbrareocBoeHUS U CIUTIITUHBIO0 yUaIOIIUICS T0KEH3HATD:

—CYILIHOCTb,XapaKTEPHBICUEPTHIMUCTOPUAPA3BUTUAMEHEKMEHTA;
—METO/IBIIUIAHUPOBAHUSIMOPTraHN3al U PadOThl OPA3ICIICHUS;
—NIPUHUUIBITOCTPOCHUSIOPTaHU3aALIMOHHONCTPYKTY b yIIpaBJICHUS;
—OCHOBBI()OPMUPOBAHUAMOTUBALIMOHHONIIOIUTUKY OPraHU3aLUHY;
—BHEUIHASUBHYTPEHHSACPEIA0pTraHU3aluH; IUKIIMEHEDKMEHTA;
—TIPOLIECCIPUHATUANPEATN3ALUNYITPABICHYECKUX PELICHN;

—CTWJIAYIIPABJICHUA, KOMMYHUKAILIUU—COBPEMEHHBIEMETOIBIMMHCTPYMEHTBIMEHEKMEHTA,
—OCHOBBIOEPEKIMBOTONIPOU3BOICTBA, IPU3HAKUKAYECTBATPAHCIIOPTHBIX YCIIYT,
—TIPUHIUIBIOEPEKITMBOTOTIPON3BOICTBA;

—OCHOBBICUCTEMBI S SHUIIETNEETTPUMEHEHHUS.



IpakTnyeckasipadoraNel
Pa3nes 2. CoBpeMeHHBIe MeTOAbI OPraHU3AIUM IPOU3BOACTBA
Tema2.1.CymHOCTbMEHEKMEHTAUCOBPEMEHHbIEMHCTPYMEHTbI
LeabpadoThbl:HAYYNTHCACOCTABIATHINYHBIA()UHAHCOBBIATUIAHN OIO/KET

Xoapa6oTtbl:PemennecuryannonnoiizagaunnyremsanonHeHuaTadaunsiS WO T—ananuza (crnadble
Y CUJIbHBIE CTOPOHBI BEHIOPAHHOTO PEILIECHHS])
HenosoiinpaktikyM.CocTaBIeHUETNYHOTO(MHAHCOBOTOILUIaHAN OIOJKETa.
SWOT-ananus—u3yueHue8HeuHUXUBHYMPEHHUXCMOPOHOUSHECAUHAOCHOBAHUUUX NIAHUPOBAHUE
cmpame2uu.

TepmuH BpoJie MoHsTEH, OoJiee JeTanbHO pacCKaxKy 4yTh mo3xke. VMl HauHy ¢ TOro, 4ro ecTh
ynpoiueHHbINS WOT-ananu3,sTormMeroanogpazymeBaernpocroeonucanue. I [pumepuike, u
KCTaTH, TAKOW aHAJIM3 JIETKO MOXHO JIeaTh B excel.

CHIbHBIECTOPOHBI Caabble CTOPOHBI
pesyabTaThIaHATH32 pe3yJbTaThlaHAIN3a
Bo3moxnocTH Yrpo3bl
pe3yIbTaTbIaHAIN3A pe3yabTaTblaHAIN3a

EcTtprpasBepHyTasMaTpuia, KOTOPasAAeTIOHUMAHKNE, Y TOMMEHHOHAA0cenaTh. ToecTh COnepKUT
B ce0e KOHKPETHBIH 11aru cTpaTeruy pa3sBUTHs (GUPMBI.
HBaToMcnyuaenokaxomMmynepecedyeHu0(hakTOpOBaHAIN3a POIUCHIBAIOTCSIKOHKPETHBIE
nevictBus, npumep Tadbauipl SWOT-ananusa HUKe.

DakTopsI CHiIbHBIECTOPOHBI Cna0ble CTOPOHBI

Bo3mokHoCTH NENCTBUSUPEIICHUS MeCTBUSUPEIIICHNUS

Yrposel JEHCTBUSIMPEIICHUS EHCTBUSIMPEIIECHUS
JeTanbHbliipa3oop

Haunempaz6upartsananusnokoctoukam.[locrapanacbpackpbITbUH()OPMAIIMIONPOCTOU OIPOOHO,
HO ecsin y Bac octaHyTcs BOIpOCHI, TO MUIINUTE UX B KOMMEHTapHSIX.


https://in-scale.ru/blog/biznes-strategiya/

1. YetbipexkutaCBOT-ananuza
HaunemcanementoBSWOT-ananmn3a,cyliHOCTEETOBTOM,4TOOM3HECHCCIIE Iy e TCSITO4
HaIPAaBJIEHUSIM: CUIIbHBIECTOPOHBI,CIIA0bIE CTOPOHBI,BO3MOXKHOCTH Uyrpo3bl.KcTaTh, u3
nepBbIX OYKB 4eThIpex (akTopoB U ckiajgsiBaeTcs akponum SWOT, utak, pacumdpoka:
S - (strengths) cuiibHBIE CTOPOHBI
KcuimsHBIMCTOPOHAMKOMIIAHMHOTHOCHTCAHATH3OJIOKUTETBHBIX PAKTOPOBBHY TPEHHEH
cpenslopranuzannu. OHOTpaXkaeTBCE, YTOAeNaeTACSITeIbHOCTEKOMITAHUN Y CTICIITHOM, YTO
ABJIICTCA KOHKYPCHTHBIM NPCUMYIICCTBOM, TO €CCTh JOCTOMHCTBA.

I'pynnal Bo3MoxkHBIEBAPDHAHTDI
CHJIbHBIECTOPOHBI - VI3BECTHOEUMSE;

- Penyranusabpenna;

- IIupoKuacCOPTUMEHT;

- OTMEHHOCKAYECTBOIIPOAYKIIHH;
- Y 100HOEMECTOPaCIION0KEHHE;
- BonpmasiknuenTckasbasa,

- PasBurassOoHycHasicUCTEMA;

- XopouuepruHaHCOBBIEPECYPCHI;
- KpanudunupoBanHsliinepcoHar;

- HocroitnbiitypoBeHbcEpBUCAOOCTYKHBaHUs. U

TakK JaJice...

IIpumep:
PaccmoTpuM Kak npruMep TOProByro KomnaHurw. 1 nmpeacraBuM, 4To B JaHHOM CIy4dae CHIIbHBIE

CTOPOHBI - 3TO BIAJCHHE MPEUMYIIECTBEHHBIMU TpaBaMU Ha KaKOW-TO KOHTPAKT, OOJbIIas
KJIMEHTCKas 0a3a, 3HauUuTEJIbHbIE 00bEMBI IOCTABOK, XOPOIIasi permyTarusl.
W-(weaknesses)c1a0b1eCTOPOHBI

CnalOble CTOPOHBI - 3TO aHAJIN3 OTPHIATEIBHBIX (HAaKTOPOB BHYTPEHHEH Cpelbl, KOTOPBIH
MOKAa3bIBAET 30HBI "MPOocagKu', CASPKUBAIOLINE SKOHOMUYECKHI POCT.

I'pynmna2 Bo3MoskHBIEBApHAHTBI

CnalblecTOpOHbBI - Boicokuenens:;

- Paznyrasknuentckasbasa;

- CnaOpIioTACIIIPOIAK;

- BricokasiTekydecTbKaIpoB;

- HenocraTtounaskpamuuKausnepcoHaa;
- OrcyTcTBHEOIOKETaHA MAPKETHHT;

- HekoMIieTeHTHBICYTPaBIISIONIHNCKAIPHI;
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- [InoxueycnoBusTpyna;

- CnabasnpeIcTaBICHHOCTbHAPBIHKE;
- Heratusnaspemnyrarus;

- ManeHbKUIHacCOPTUMEHT;

- HuzkoekauectBOoTOBapa.

W Tak nanee...

[Ipumep:
Bepaemcst k TOproBoii ¢upme, Croga MOXHO OTHECTH OTCYTCTBHE COOCTBEHHOTO aBTOIAPKA,

HECIOCOOHOCTh 00ECIEeUnTh CBOEBPEMEHHYIO JOCTABKY TOBapa, HECIIOCOOHOCTH CIIPaBUTHCS C
UMEIOIITUMUCS 00hEMaMH OTTPY30K.

O-(opportunities) BO3MOKHOCTH

Bo3MOXHOCTH - BKJIIOYAIOT B ce0sl aHANM3 IMOJOKUTEIbHBIX (PAKTOPOB BHEIIHEH Cpembl,
KOTOPBIM OTpa)KaeT CKPBITHINA MOTEHIIMATI. DTO CBOETO poja Ty3 B pykase. O kotropoM BrizHaere,
HO JIEpP’KUTE HAMOCIEI0K.

I'pynna3 B03MOKHbIEBAPHAHTBI

B03MOKHOCTH | [Joppimenie10X050BHACEICHHS(KOMIAHISIMOKETIIOBBICHTLICHBI);

+ IToBbIIeHHEOAPbEPOBBXOJABOTPACIIb(KOHKYPEHTAMCIIOKHEE3alTHHA
PBIHOK);

- BBe1eHneHanoroBbIXIbroT(KOTOpbleCHU3ATBammoos3arescTaa);

+ PazBuTneTexHonoruii(Hanpumep,nosiBI€HUEHOBBIXIOIIAJOK IS
[IPUBJICYEHUS KINEHTOB);

+ BO3MOXKHOCTBBBIX0/1aHaHOBBIEPBIHKH(HATIPUMED,PBIHOKIIO3BOJISIET
paboTath 1o Bceit Poccun);

+ Bo3amoskHOCTEpaboTHI3apyOeKOM(HAIPHUMEPECTEBCEHYKHBICYCIOBUSIIIA
[TOCTaBKH TOBAPOB B JIp. CTPaHY);

- BO3MOKHOCTHOTKPBITUSIHOBOT OHATIPaBIIEHUAOM3HECA(€CTEBO3ZMOKHOCTh
BaXBaTa HOBBIX HMIII);

- Y XOJCPBIHKaKOHKYpPEHTA(3HAYUTOCBOOOAMIIACH 10 PBIHKA);

+ [TosiBIIeHHEHOBBIXTAPTHEPOB(KOTOPHICYPOCTITPAOOTYKOMITaHUH );

+ IT0sIBJIEHNEHOBBIXITOCTABIIUKOB(COO0IEEBHITOAHBIMUYCIIOBHSIMH). 1

raxK gaJjice...

[Ipumep:
BcepsizucyBennueHneMoObeMOBIIOCTABOKTOPTOBasiGrupMaHECTIPaBISETCICIOCTABKOM MPOAYKIIMHA CBOMMH

CHJIAMH.

Ho xomMnaHusi uMeeT BO3MOXKHOCTh MepeaaTh GyHKIMHU JOCTAaBKH Ha ayTCOPCUHT, YTO MOMOXKET
BBITIOJIHUTH 33J1a4u 10 0ObemMaM MocTaBoK. K ToMy ke 3T0o Oynmer memieBiie, 4eM CoJepiKaHue
CaMoOro aBToNapKa.
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T-(threats) yrpo3ni

YTpo3bIBaHAIN3E-3TOAHATN30TPUIIATEIIBHBIX (DaKTOPOBBHEITHEH CPEIbl, KOTOPBIMOTPAKAET PUCKU
BHEUIHET0 OKPYKEHUs, OCTOKHSIOIIUE TOCTHKEHUE 11eJIM OpraHu3aIiei.

I'pynna4 Bo3MoKHbIEBApHAHTHI

- LleHoBasskoHKypeHIMA(TPUAETOOICEKPYTHBIMUTPOK,yCTAHOBHUT
LeHBI HIDKE, 1 Bam 6usHec mporopur);

- PoctuncnakonkypenToB(Bamumo3nimuMoryTociabHyTh);

- I3MeHeHne3aKkoH01aTeNIbCTBAUCTaH1aPTOBOTPACIN(MOTYTIIOBIIUATh HA
OU3HEC B HETAaTUBHYIO CTOPOHY);

- [IpoGnembicniocTaBIIMKaMU(MOKETHEOBITEHYKHOTOTOBAPA,3HAUUT
HEYero MpoJ1aBath);

- BHepeHneBbICOKUXTEXHOJIOIMMBOTpaCb(HeKaxas(pupmMaMorxeT
¥Yrpo3sl ce0e 3TO MO3BOJIUTH U 3aKPBIBACTCA);

- PoctuenHachIpbe(pocT u3epikeK);

- OcnabyieHneHalMOHAIbHONBAIOTHI(IPUMEXK TyHAPOAHBIX pacyeTax);
- Bricokas3aBHCUMOCTBOTTPY30IIEPEBO3UNKA(3aIEPIKKACPOKOB
MTOCTaBKH);

- CooitB0OOpYyI0BaHUH(HATIPUMED,BCIIEICTBUEITOTOTIOTEPS
KJIMEHTCKOM 0a3bl);

- ®opc-maxkop(moxkap,maBoAKUUT.1.). U

TaK JaJice...

[Ipumep:
ToproBas koMnaHus SBJISIETCS TUCTPUOBIOTOPOM OJHOTO KPYITHOTO KOHTpakTa. OaHAKO

coOupaeTcApacIMpUTh30HYCBOCHPAOOTHIHACOCE THUHPETHOH, TICYKEECThAUCTPUOBIOTOP ITOTO
KOHTpAKTA.
BSTOMCJ'Iy‘-IaeTOpFOBaSIKOMHaHI/IHHe6y,21eTI/IMeTBI/ICKJ'IIO‘—II/ITCJ'II)HI)IeraBaHaKOHTpaKT,TO €CTh
MIPUJETCS ACTUTH PHIHOK ¢ KOHKYPEHTOM. CyIIECTBYIOT PUCKH IIOTEPH J10JIU PHIHKA.
TaxxennsoueHknyrpo3zonznecyBriMokeTeBocnonb3oBaTbesiMoensolloprepa.

2. IIpocrasmatpuna
Jliaroro,uroOsimoctpouthiipoctyioMarpuirtySWOT, nepBbiMaenom, 1eTalbHON3ydaeTcs: Ou3Hec,
COTJIACHO KPUTEPUSM, O KOTOPBIX S MHcaja BbILIE.
[TocnestoronepeurcieHHbIE(HAKTOPHICOONPAIOTCUCTPYKTYPUPYIOTCS, 1Y>KEBBIBOJIBIIIO KAKIOMY
HaIIPaBJICHUIO aHAIIMTUKH BHOCATCS B OTAENBHBIN KBagpaT matpuibl SWOT.
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CHJIbHBIECTOPOHBI Cia0dble CTOPOHBI

- Bnajenne - OTCYTCTBHECOOCTBEHHOT0aBTOMAPKA.
NpenMyIIeCTBEeHHBIMHI

NpaBaMu Ha
KOHTPAKT;

- Boabmas - BeICcOKasTeKy4€eCThKaAPOB.
KJIMEeHTCKasn0a3a;

- 3HaYUTeIbHbIC
00beMbITIOCTABOK;

- Xopowmasipenyrauus
(pupmbIHa pBIHKE.

- HecrtocoGHOCTROOECTIEUNTECBOEBPEMEHHYIOI0CTAaBKYTOBAPA;

- HCCHOCO6HOCTBCHpaBI/ITBCHCI/IMCIOH_[I/IMI/ICHO6"beMaMI/IOTFp}730K;

BosmoskHOCTH Yrpo3sl
- Bo3amo:xkHOCTH -CokpallleHueJ0IMPbIHKABCBA3UCIIOTEPEHUCKITIOUUTEIIbHBIXTIPABH
nepenaTbLI0CTAaBKYHA
peaaTbA y KOHTPAKT.
AyTCOPCHHT;
- IIpusBiieyenue
HOBBIXKOHTPAKTOB.

Jlanee, xoraa Bce JaHHBIE BU3YaJIM3MPOBAHBI, TJIaBHBIE BHIBOJBI aHAJIHM3a HYXKHO COTJIACOBATH
MEXIy co0Oif, TO €CTh CBECTH BC€ JaHHbIE B MaTpuily pemenuid. Ho mpexne HEMHOTO O
CTpaTerusix.

Baoicno.Boioicumatime u3z b6uzneca Makcumym ¢ NOMOWbI0 Haulel Memooudku gopmama
“Guweunas cmpameeusn”. B meul camvlii COK U3 COmeH MpPEeHUH208 U KHUS NO MAPKEMUHZY U
npooasxicam. A makce koHyenmpam ycnewnvlx oevcmeutl. Ilo ccvinke ckuoxa 50% 6 meuenue 4
yacoe, kiukaume -> “200+ duwexk mapkemunza.: om npUsieyeHus. 00 yoepaircanus

3. BosamoxusiectparerunCBOT-ananuza
UrobsipazpadorarberparerunS WO T-ananu3aanskoMIaHUH, IPOTYKTAMIIUCANTA(TOECTHTY
CaMyI0 MaTpHIly PEIICHHI) HY)KHO COOTHECTU BCE (HaKTOPBI MEXTY COOOM M TPHIACPKUBATHCS
CIEAYIOLIETO AITOPUTMA JECHCTBUIA:

1. CuiabHble CTOPOHBI + BO3MOKHOCTH (cTparerusi mnpopsiBa). CooTHecTH
MPEUMYIIIECTBA U BO3MOXHOCTH, JETaIbHO pacmucarth Kak '"cuia" KOMIIAHUU MOKET
peann30BaTh MPeI0CTaBICHHBIE BO3MOXHOCTH;

2. CuabHble CTOPOHBI + yrpo3bl (crparerusi mepexoaHoro nepuoga Nel). CooTHecTn
CWJIBHBIE CTOPOHBI W YIPO3bl W OIHCATh, C MOMOIIBI0 KaKWX IPEUMYIIECTB OHM3HEca
MOKHO YHTH OT BO3HUKIIUX YTPO3 H CHU3HUTH PUCKHU;

3. Cna0blecTOPOHBITBO3MOKHOCTH(CTPATErHANIEPEXOIHOTONIEPHOIA
Ne2).CooTHecTr €1aboCTH ¢ BO3MOYKHOCTSIMHU M MMOKa3aTh 3(P(deKt, Kak MOKHO YHTH OT
cmabocTelt On3Heca U MPEBPATUTh UX B CHJIBHBIE CTOPOHBI,
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4. CuadblecTOPOHBITYIPo3bI(cTpaTerussBblKUBaAHNS). COOTHECTHUCIA00CTUUYTPO3BI u
OTpa3uTh B TaOmuIEe, KaK C TOMOLIbIO JIMKBUJAIIMU CJIa0OCTEH MOKHO CHH3HTH
BBISIBJICHHBIE YTPO3bI.

Tak, pa3paboTka cTpaTeruu mope3yabTaraM aHAIUTHUKU CBOJIUTCS KOCHOBHBIM IPAaBUIIAM:YXO]l
OT c1a0bIX CTOPOH OM3HECa U UCIIOJIb30BAHKE CHIIBI 10 MAKCUMYMY.

4. MaTpunapeneHui

Korna yxe uzBectnnl ctpateruu SWOT-ananuza, To Iepexo UM K COCTABJICHUIO Pa3BEpPHYTOM
Matpuubl. Pazseprytsiii CBOT — 310 pa3paboTka cTpaTeruu pa3BUTHS, O UEM MBI U PACCKAKEM
nanee.

DakTopsl CuibHble

Ci1a0ble CTOPOHBI
CTOPOHBI

Bo3mo:kHOCTH Crparerus

NpopbIBA.
CrparerusinepexognoronepuomaNe2.
Hauars .
[ToBBICHTHEKAUECTBOIOCTABKU3ACUETIICPEAAUNITON (DYHKITUN
paboTarbmo
Ha ayTCOPCUHT
HOBBIM

KOHTpAaKTaM

YTpo3bI Crparerus
MepexoHoro
nepuogaNel.
braromaps
Xopolen
penyranuu,

. CTpaTerusiBbIKMBaHMSI.
KJIMEHTCKOMI
6 33 CUYCT IOBBIIIICHUA cepBHca H KadyeCTBa JOCTAaBKU, MbI
a3bIn
YBETMUHNBAEMITOKPBITUEPHIHKAUKITUEHTCKYI00a3y,4TO
00BEMOB
IMOBBICUT OO0 pBIHKa %1 COXpaHI/IT 34 HAMHA
MIPOJIAXK, MBI
MCKIIFOYUTCIIBHBIC npaBa Ha KOHTpaKT
BEAEM

IIEPErOBOPHI
0 NPOJJIEHUH
UCKJTFOUUTEIb
HBIXTIpaBHA

KOHTPAKT




5. ImrochIMMUHYChlaHATU3a

Meroauka SWOT-ananusa - 10CTaTOYHO MOIYJISIPHA, U €€ UCIOJIb3YIOT Bce KoMy He JieHb. Ho
Ha caMoM JieJie He Bce Tak npocTo. [ToatoMy celiuac pacckaxky IUIFOCHI U MUHYChI aHAJIN3a, YEM
OH MOYET ITOMOYb U B KAKMX CHTYallUsX €r0 UCIOJIb30BaTh HELEIeco00pa3Ho.

ITLnrocel

OtBeuaro Ha Bompoc "3adeMm ke HykeH aHanu3?". Tak BOT, 4acTO PYKOBOJACTBY KOMIIAHUU
CJI0’KHOPACCMOTPETbOM3HECCOBCEXCTOPOH. I TOrONPUXOAUTCAAETAIBHOIIOT PYKAThCS
BaHAJIM3PBIHKA HMKOHKYPEHTOB,B(UHAHCOBYIOOTYETHOCTHKOMITAHUH,U3Y4aTh 3()(HEKTUBHOCTH
OU3HEC-TPOLIECCOB.

AHanmu3 e TO03BOJISIET COTJacoBaTh BCE BaXKHBIC BBIBOJBI MEXIYy COOOH, XOTh OHH M
3aTparuBarOT COBEPIIEHHO pa3Hble chepbl 1eATEIbHOCTH (PHPMBI.

IL1rocsl IIpumep
Iomoraer KoMmnaHusSBISIETCITUACPOMPBIHKAMAPKETUHTOBBIX yCITYT TI0
NOHSATH, KaK o
3aHuMaeMoit ose. OJTHAKO BBISBICHO, YTO Y KOHKYPCHTOB
MOBJIMSATH HA 6
KOHKYDEHTOB KBaM(UKAIMS TIepCOHaa BhIIIe, a KIMEHTCKas 0a3a mupe.
YTOoOB! yIIy4dIIUTh CBOU KOHKYPEHTHBIE IPEUMYIIECTBA,
HEOOXO0/JMMO BBECTH 00Y4YaIOIINE CEMUHAPBI U TPCHUHTU
Ju1s iepcoHana. Tak,
€CIMPEIINTHIaHHYIOCIA0yFOCTOPOHYOH3HECa, PETTy TAIlHST
(bUPMBI Ha PBIHKE YIIYUIIUTCS, @ COOTBETCTBEHHO
YBEJIMYHTCS KIIMEHTCKas 0a3a
Momoraer B Bek nHpopMalMOHHBIX TEXHOJIOTHH Bech Bai Ouznec
MHHHMH3HPOBATH
MOXET HaXOAMUTHCS B KoMIbIoTepe. [looMKka mimm kpaxka
pHUCKH ¥
ATOTOYCTPONCTBA00O03HAYACTINOOTIOTEPIOBCEX IAHHBIX,, TNOO
MPOCTOU TIPOJIAK HA BPEMSI BOCCTAHOBJICHHSI.
Pemenuem mo SWOT-ananu3y sBisieTcst nproOpeTeHre
MPOrPaMMBLIJISIEKETHEBHOTOPE3EPBHOTOKOTPOBAHHSI
¢aiinos
Iomoraer Komnanus BeIIBUIIA, YTO CHIIBHOM CTOPOHOM ee Ou3Heca
BBISIBUTHBEKTOP .
SBJISIETCS IMPOKUI aCCOPTUMEHT MPOTYKIINU
pa3BUTHSA
KOMIAHMH (muBepcudukarnms). OMHAKO aHATU3 MMOKa3al, 4TO Ha
JOKAJIbHBIAPBIHOK3aX OJJUTKPYITHBIHUTPOK,KOTOPBIHTOYHO
3a0epet cebe 00 PhIHKA 10 KOHKPETHBIM TOBAPHBIM
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no3uuusaM. [lo SWOT-ananu3y koMnaHus pemaer
COCPEIOTOYUTHCIHA0ITHOMTOBAPECHANOOIbIIICH T0ICH

MIPOJIAXK

Munycsbl

[Tpumenenne SWOT-ananu3a oueHb o0mupHO. M M3HaYaIbHO MOXKET MOKa3aThCs, YTO JTaHHBIN
aHAJIN3—3TOYHUBEPCATbHBIMUIIPOCTOMMHCTPYMEHTJIIaHAITUTUKH,0JTHAKO,HECMOTPSIHABCE
BUJIMMBIE ITPEUMYILECTBA, OH UMEET PsAJl HEJOCTATKOB MM 51 ObI Jake CKa3ana 0COOEHHOCTEH.

. Henmeerrounbixuugpp. CBOT-ananuznenomoxer,ecinBamMHy)KHOBUKCIaX pacCUUTaTh
BIIMSIHUE aHAJTM3UPYEMBbIX (PaKTOPOB;

. Henporno3upyer.BeimoxeTepazpadoTaTbCTpaTEr M0, HOJaHHBIHBUJAHAIN3aHE TOKAXKET
BawMm, x yeMy OHa IpUBENET;

. Hey4urbiBaeTBpems. AHAIN3,KOTOPBIMBEIIPOBOAUTECENYAC,MOKETCUIILHO OTINYAThCS
OT PE3yJbTaTOB CIIyCTs IIOJI FOJA.

Humepecno. Ionyuums makcumym npubviiu om pexnamol npowe ¢ Roistat. Cepsuc nomodrcem
npueneys Ooavbue mpaguka, yeeruyums KOHEEPCUI0 U HOBbICUMb JNOANbHOCHb KIUEHMOS.
Knuxaiime u mecmupyiime ->Roistat(Ilpomokoo “INSCALEI1120” + 7500 py6 na 6ananc)

6. IIpaBuiia

Ilepen tem kak nenatb SWOT, BakHO BBLAEIUTH HECKOJIBKO MOMEHTOB, Ha KOTOpBIE CTOUT
00paTUTh BHUMaHHE:

1. Hcnoan3yiite ¢akrel. Huuem He mnNoakperuieHHas WHPOpPMANUs HMEET COBCEM
HEOOJBIIYI0 3HAYMMOCTh, TIO3TOMY MOJKPEIIANTe ee PaKTamu;

2. N30eraiite cy0beKTHUBHBIX OlEHOK. /[l Oosiee TOYHOW OICHKM TMPHUBJICKANTE
HECKOJIBKO CIIEIIUAIHNCTOB, MPOBOIUTE OPEHHIITOPMBIN (POKYC-TPYIIIIHI;

3. BHumarte1bHOBBIOMPATEBONPOCHI. BrIMOXkeETENOTPaTUTEMHOTOBPEMEHUHAIOUCK
OTBETOB, KOTOPHBIE 11031HEE BaM coBCceM HE IIPUTOAATCS;

4. He neperpyxaiite pemenue wundopmaunmein. B Tabnuily BHOCITCS  TOJBKO

CTpPaTern4ecKy BaKHBIC BHIBOBI aHATH3A. 371eCh B)KHO MMOMHUTH O npuHIune [lapero u nemursb
MH(OPMAIHIO, COTTIACHO 3TOTO 3aKOHA.

IIpakTnyeckasapadoralNe2
Tema 2.2. BHelwHAA n BHYTPEHHAA cpeaa opraHusauum (npeanpusaTus)
Heap padorer: [IpakTuxky™m: keiic — KpynHas nokynka npy UCIOIb30BaHUM KpEAUTA
(IToxymnka MaIMHBI) ¢ pacyeToM rpaduka morameHus.

Xoa padorsi: JloCTyITHOCTh KPEIUTOB B MTOCIEAHHUE FOJIbI IIPUBEIA K TOMY, YTO 3TO CTajlI0
MaccoBbIM siBJIeHHEeM. HaBepHoe, cerofHs TpyJHO BCTPETUTH YEJIOBEKa, KOTOPBIN HU pa3y He
Opan kpeaut. Bc€ Oosblie nofeil BHIOMpPArOT MMEHHO TaKOMl CIOCOO peIIeHus CBOMX
(bUHAHCOBBIX MPOOIEM.

OpHakOMHOTHE U3 HHUXIIPH ATOMCOBEpUIAIOT OIMIMOKM HM3-3aHENPAaBHIBHBIX HHENPOYMAaHHbBIX
NeHCTBHI,KOTOPHIENIOTOMBBLIMBAIOTCAB(YUHAHCOBBIETIPOOIeMbl. UTOOBICHOBaCHOBaHE
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HacTymaTh Ha Te e Tpabmu, Mbl pazdepéMm Hamboiee TUMUYHBIC OIMMOKH TIPH BBHIOOpE U
HCI0JIb30BaHUU KPEINTA.

OummoxkaNel.IloanucaHueKpeTUTHOTOIOTOBOpade3eron3yueHus

MHorue nosararoT, 4To BCe KPEJAUTHBIE I0TOBOPHI TUMOBBIEC, MPOBEPEHBI HA JPYTUX KIMEHTaX U
B HUX HE MOXET ObITh HHUKakoro mojsoxa. CieqoBaTelbHO, HE3a4eM TPATUTh BpPEMsl Ha UX
1o1ipoOHOE n3ydeHue. /1ocTaTouHo MPOBEPUTH, TPABUIIBHO JIM BIMCAHBI [1ACIIOPTHBIE JAHHBIE U
[IOCTaBUTh CBOIO MOJIHUCH.

B srom 3akirowaercs mepBas M camas TUIHMYHas omuOka 3aémiuuka. OH JOKEH HE TOJBKO
MIOCTaBUTh MOJINUCH M HE MPOCTO MPOYUTATh KPEOUTHBIA JIOTOBOpP, @ UMEHHO H3YYUThH €rO.
Kaxnas ctpouka u kaxxaas mudpa B JOroBope JOKHBI OBITH a0COMIOTHO MOHATHHI. lloamucek
3aéMIMKa — OSTO HOPUIUYECKHI aKT, BO3JIAraroliMii O00S3aHHOCTb BBINOJHATH BCE, UYTO
MIPEAINCAHO JOTOBOPOM.

KpenutHblii 1oroBOp, Kak U 0001 Apyroi GUHAHCOBBIM JOKYMEHT, HAJ0 YATATh BHUMATEIHHO
M IETUKOM, 4YTOOBI TOTOM HE XBaTaThCsl 3a TOJOBY, KOTJa MPHXOIAT W3BEIIECHUSI O
33JJ0JDKEHHOCTSIX.

Oco00CBHIMAHHECTONTOOPATUTE HACIIEAYIOIICE:

®opma goroBopa. KpenutHelil 7oroBop (WiIn TOTOBOp 3aiiMa) COCTOUT M3 JBYX YacTeil: obOiue
YCIIOBUS, OJUHAKOBBIE /Ul BCEX 3aEMIIMKOB, U UHAUBHUAYaAJIbHbIE YCIIOBUS.

[lepen mnoamucanueM JOroBopa HEOOXOAMMO BHHMMATEIBHO HM3YYUTh W WHAMBHIyaJbHBIC
YCIIOBHSL, ¥ OOIIME YCIOBHS 3aliMa.

[Toanuck cTaBUTCS TOMBKO MO MHAMBUAYAIBHBIMU YCIOBUSIMH, KOTOPBIE BRITJISIAAT KaKTabmuna
cTaHmapTHOH (OpMBI, OIMHAKOBas B Jt000W ¢uHAHCOBOM opramm3armu. OOmMe ycIoBHUS
MO/NKCHIBATh HE HY>KHO, YaCTO OHU IPOCTO pa3MeEIICHbI Ha caiiTe WK Ha CTeH/e B oduce 6aHka
WA MUKPO(GUHAHCOBOW OpraHU3aIHH.

[IpouentHas craBka. [Ipexxae yem moamucath AOTOBOP, HAAO YOEAMTHCS, YTO MPOILIEHTHAs
CTaBKa, 3apUKCHUpOBaHHAas B HEM, HE OTJIMYAETCs OT TOH, KOTOpPYIO OaHK yKa3al B CBOEM
peksiaMHOM TipeasiokeHnu. Ho camoe riiaBHOe — Ha/l0 BBISICHUTD, KaK OHA HAYUCIISETCS.

Komuccronnbie cOopsl. OOBIYHO 3TO (DUKCHPOBAHHBIC IUIATEXKHM 3a KaKHUE-TUOO yCIyru
(¢uHaHCOBOW opraHu3anuu. Yem BbIlIe pa3Mep KOMHUCCHI, TeM BBIIIE CTOUMOCTbh KPEAUTa IS
3aEMIINKA.

OO6s3atenbHble TutaTexku. OOpaThTe BHUMaHWE, KaKHE JIOMOJHUTENBHBIE O00s3aTelIbHbIC
IJIaTEKU MPEAYCMOTPEHBI JOTOBOPOM. DTO MOTYT OBbITh: 00s3aTelIbHOE MPUOOPETEHUE TOJINCOB
KACKO, cTpaxoBaHus )KU3HU U TOMY 10JI00HOE.

- [TonHasictoumocThkpeuTa. OHA0053aTeIbHOIOJKHAOBIThYKa3aHaB 10T OBOPE.

- Cpok neiictBus goroopa. OH ompenensieTcs ABYMs JaTaMH: Hadajlo JIEUCTBHUS JOroBOpa U
KOHEI JEHCTBUS JOTOBOPA.

- Bamora kpenuta. B moroBope qomkHa OBITH YKa3aHa BalllOTa, B KOTOPOI BBl OEpETE KPEIUT UB
KOTOpOi1 OyJieTe ero rnoramarh.

- llItpadubie cankiuu. B 3T0M yHKTE 10rOoBOpa 0cob0e BHUMaHUE HAZ0 00OpaTUTh HA YCIOBUS
B3UMaHMs 1Tpada 3a MPOCPOUKy IIIaTexa 1Mo Kpeauty. Pasmep mrpada MOXKeT 3aBUCETh OT
MIPOJIOIKUTENEHOCTUIIPOCPOUKU. UeMOOIBIIIECPOK, BTEUEHUEKOTOPOTOBBIHEIIIIATUTE0aHKY,  TEM
BbITIIE OyaeT mrpad.

I'papux mmatexxeidl. 3mech Haxo MOHATh, KakoM rpaduk — aHHYUTETHBIM WIH
g depeHIIMPOBaHHBIN — MpeJyIaraeTcs B JOroBOpe M HACKOJIBKO OH BaM YJ00€H.
OmmoxaNe2.3aBbIIEHUEA0X0/I0B
3aBbIlIEHHE CBOMX J0XOJIOB OMACHO IMOYTH TaK K€, KaK Jada JIOKHBIX MokazaHuil. [lpu stom
HaMepeHUs 3aéMIUKAa MOTYT OBITh CaMbIMH OaruMu. UTOOBI MONYYUTH KPEAUT TOOOIBIIE, OH
HAa3bIBAeT 3aBBIICHHYIO CyMMY CBOHMX JOXOJOB, HAaWBHO TMpeArnosiaras, 4To OyIeT >XUTh
BIPOTOJI0/Ib U OT/AABaTh MOUTH BCIO 3apIuiaTy B CUET MOTAICHUS KpeauTa.
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Emércepennnel 9sekapycckuitnucarensBragumup Jansnucan:

— Yroemns?

— Hucnuporamu.

— AdeM XuBEHIbL?

— Honramu.

— Or1oTh3ps! 3aéMHBIATPOIII, KaKBOIIIb,clIaThbHEAAET. KaKHUBEPTUCH,aCKPEAUTOPOM PACILIATUCH!

W neiicTBUTENBbHO, OYEHb YAaCTO OKA3bIBACTCS, YTO TAK KUTh BIPOTOJO0b 3aEMIIUK HE MOXET,
BCJIEJICTBHE YETO BBHIIUIATHI MO KPEAUTY BOBpeMs He moctymnaioT. CriepBa mTpadHble CaHKIUU
nymat 3aéMIlKKa, a TOTOM OaHK HayMHaeT TpeOoBaTh JIOCPOYHOIo mMmoramieHus kpeauta. [laxe
pa3o0paBIINCh KOE-KaK C JIEHbI'aMH, TaKOW 3aéMINMK B JIIOOOM cCllyyae MOMAZaeT B CIHUCOK
HeoO0sA3aTeNbHBIX IUIATENIbIIMKOB U TOJTYYaeT MJI0XYI0 KPEIUTHYIO HCTOPUIO.

[Tocne dYero, BO3MOXKHOCTH IOJIyUYEHHsI KPEIUTOB B OyIyIIeM OKa3bIBaeTCS MOJ OOJIbIINM
BonpocoM. baHk TepsieT moBepHe K TaKOMY 3aéMIIUKY U MOXKET OTKa3aTh €My B KpPEAUTE WU
Ha3HAYUTh CaMyIO0 BBICOKYIO CTaBKy. ONBIT IMMOKAa3bIBA€T, YTO Pa3yMHO pPAaCCUUTHIBATH CBOI
JUYHBIN OIO/DKET TaKuM 00pa3oM, YyTOOBI Ha BBIIIATHI MO KpeauTam yxonauio He 6onee 40 %
€XKEMECAYHOT0 J0X0/1a.

[TomHMTE, YTO HUKOT/Ia HE CTOUT OpaTh KPEAWT, HA MOTAIICHHE KOTOPOTO YHIYT MPaKTUYECKH
Bce cpeacTtBa. Beap kpeauT mpumymaH He Il OCIHBIX, a g OOratbiX, KOTOpbIEe, HMes
HECKOJIbKO MCTOYHHUKOB JI0XO/a, 3HAIOT, U3 KaKOro KapMaHa B Kakoil Halo OyAeT MeperoXuTh
J€HbIU, YTOOBI TOracuTh KpeauT. Y 3T kapMaHsbl, U 3TU JEHbIU y HUX ecTb. Hanpumep, ecnu
coOCTBeHHBIN Ou3Hec nmpuHOocHT noxo1a 40 % romoBbIX, TO 3aueM 3a0upaTh JIEHbI'H U3 OH3Heca
JUIATIOKYIIKA HEABM)KMMOCTH, €CIM MOXHO B3SITBUIOTEUHBIH KpeautnocTtaBke 15%ronoBbix?
Oumubdka Ne 3. HeundopmupoBanue 6anka 06 U3MEHEHUU

DTy OmMOKY 4acTo JIOIYCKAIOT MoJoble . OHKM He MHPOPMUPYIOT OaHK O moTepe padoThl,
TaKk Kak HaJerTcs B OmkaiimieM OyayiieM HailTM HOByI. DTO MoOJydyaeTcs HE Bcerjna u
MPUBOJUT K JJIEMEHTApHOM MpOoCpouKke Iularexa. baHK HauMHAaeT NpPOBEpSATh 3aEMILUKA,
BBISICHAET (PaKT MOTepH pabOoThI U Cpazy e pacTopraer J0roBop.

[TocnencTBust 3TOM OMIMOKM Takue e MevajabHble, KaK U Ipeablayleii: 0aHk TpeOyeT BEpHYTh
KpPEIUT B KOPOTKMH CpOK, B3uMaeT wTpad M BKIHOYaeT 0e3paboTHOro 3aéMIIMKa B CIIHUCOK
HeoOsA3aTeNbHbIX IJIATENBIIUKOB. ['opa3no HanéxHee cOOOMUTh OaHKy O JHOOBIX M3MEHEHHUSX
JIOXOJI0B U MONBITaThCS HAMTH BApUAHTBI IPOJIOHT ALY KPEAUTA.

Kcratu, nus toro utroObl CMAr4UTH KpeAUTHOE OpeMsi B cilydae IMOTEpU padOThl, MOKHO
3aCTpaxoBaTh CBOIO TPYIOCIOCOOHOCTh. MHorma cammu OaHkM mpu O(QOPMIIEHHM KpeauTa
MIpeIaralT Takylo yCiyry.

OumoxaNe4.ITonbITKaBBIOPaTHBATIOTYKPEAUTA, YTOOBICHU3UTh CTABKY.

Opun n3 Hanbosiee BaXKHBIX MYHKTOB KPEAMTHOTO JOTOBOpa — BalIOTa, B KOTOPOMl BbIIA&TCS
kpeaut. IIpaBuiio mpocroe: 3Ta BaltoTa HE JOJDKHA OTIMYATHCS OT TOM, B KOTOPON 3aéMIIMK
MoJIy4aeT 10X0/. B mpoTUBHOM cilydyae oH MpUHUMAET Ha ceOs BaTIOTHBIN PUCK.

CMbICIT €ro NMpUMEPHO TaKOH e, KaKk U B Cllydyae JAEMO3MUTa: €CIU BallM JICHEXKHbIE NOTOKH
3aBHUCST OT KypPCOB BaJIOT, TO BBl MOKETE€ Ha 3TOM BBIUTPaTh, & MOXKETE MPOUTPaTh. DTOT PUCK
OYEeHb BaXKEH JJIsl POCCHUSH, IOTOMY YTO JI0 KpHU3MCAa MHOTHE MPEINOYUTaIN OpaTh KpeauThl B
JIOJUTapax,pyKOBOACTBYACHCIEAYIOIEHITOTMKOW. BAaHKOBCKMECTAaBKH MOKpeInuTaMBIOJIapax
ObUIM HUKE. 3HAYMT, [0 KPEIUTY HA/I0 TUIATUTh MEHBIIE. A eclii Kypc Jojutapa ynaaér, To emé
BBITOZIHEE TONYyYUTCS. MOXKET, U MOJIYYUTCS, HO YK OUYEHb 3TO HAIOMUHAET KJIACCHYECKH
BapHaHT «3a ABYMs 3aiiliaMu». VITOT 3TOM MOrOHM 3HAIOT BCE. XOTUTE IPOBEPUTH?

JlaBaiiTe mpencTaBuM, YTO BBl B3sUJIM MMOTEUHBIN KpenauT B gosuiapax. CraBka 11 % romoBbix
nokaszajiach BaM Kyja Oosiee mpuBiieKaTenbHON, yeM 14 % B pyOmsx, npu kypce 24 pyons 3a 1
JoJap.
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[To ycnmoBusiM moroBopa Baml exeMmecsuHbld miatéx coctaBuwin 1000 mommapos Bmecto 26 000
pyouneit. OmHako 3a Toa Kypc Aojuiapa K pyomro msmenwics ¢ 24 no 32 pyOueii 3a qommap. A
Terepb JaBaiiTe ¢ BaMH MOMPOOyeM OTBETUTh Ha Bompoc. Hackoibko Bbl BBIMTpaId WU
IIPOUTPAJIN OT TOT'O, YTO B3SJIM 0JIJIAPOBBIH, a HE pyOnEBbIN Kpeaur?

Nrak, ecnmu ipu Kypce 24 py0ms 3a 1 momrap pasmep exemMecsdyHoro mmiatexa pasnsuics 24 000
pyoueii, To yxe mpu Kypce 32 pyOusst 3a 1 mommap pasmep miuatexa Bpoc a0 32 000 pyoOuiei.
COOTBETCTBEHHO, Pa3HUIIA MEXKIY €KEMECIUHBIMU IIJIaTeKaMU [0 BATIOTHOMY U PYyOIEBOMY
Kpenuty coctaBmiia 6 000 pyoneii.

[Tonydaercsi, 4TO B JAHHOM IMpHUMEpPE Bbl OJHO3HAYHO MPOUTPAIH, MOCKOJBKY TEleph Ha
MOTANICHUE JOJIAPOBOTO KpeauTa BBl JMOJKHBI TpaTuTh Ha 6 000 pyOseil Oonbine, 4em IIo
pyonésomy kpenuty. bomnee Toro, Bel oOcTaérech B TMOCTOSIHHOW HEOIpeneaEHHOCTH
OTHOCHUTEJIBHO JTalIbHENUIIIEr0 U3MEHEHHS Kypca J10J11apa U pa3Mepa CBOMX BbIILIAT.
JleicTBUTENBHO, @ KTO U3 HAC MOXET C YBEPEHHOCTHIO IPOTHO3MPOBATH KOJIEOAHHUS KYpPCOB
BaJIIOT HA MUPOBOM PbIHKE?

Ecnu BamioTa 3aiiMa CHIIBHO YKpPEHUTCs MIPOTUB pyoOIIs, Kak 3T0 ObL1o, Hanpumep, B 2014 roxy,
3aéMIUK MOXXET CWJIbHO Ipourparb. lMcxonHas skoHOMMsSI Ha cTaBKax, pa0oTaBuias Ha
3aéMIUKa IpU CTAOUILHOM Kypce, 0OepHETCS CYIIECTBEHHBIM POCTOM PYyONEBBIX BBHIILIAT IO
Kpeauty. B xynmem ciydae 3aéMIIMK MOXKET CTaTh HEIUIATEXECHOCOOHBIM U Ja)Ke MOTEPSTh
HMMYILECTBO, KYIIJICHHOE B KPEJIUT.

B coBpemenHom o0miecTBe pacnpocTpaHEH CTEPEOTHI O TOM, YTO OaHKH HAYT
HABCEBO3MOXKHBICYXUIIPEHUS,4TOObI00ManyThKIneHTa. HacamoMienne60abIuHCTBONIEPEIIaT U
KOH(IUKTHBIX CUTyaIui BO3HHMKAET u3-3a HEBHUMAaTEJIbHOCTH 3aéMILUKA.
CnoxxHOCTEMOXHON30€KaTh,eCITMBBIOPATEHAEKHBIII0AHK, BHUIMATEIbHOU3YYU THKPEIUTHBINAT0
rOBOPH CBOEBPEMEHHO BHOCHUTH IIATEXKU. Toraa cymma MpoLEeHTOB OyAeT MUHUMAIbHOMU, a OT
MOJIb30BAHUS yCIIyTaMu OaHKa OCTAHYTCS MPHUSITHBIE BIICUATICHHUS.

N nomHuTE, YTO TMOJHBIM OTKAa3 OT COTPYAHMYECTBA, HUTHOPUpPOBaHWUE OaHKA, MOXKET
MOCTOcO0CTBOBATh MOSBICHUIO OCNOKHEHUH. DUHAHCOBAasE OpraHu3alvs, YBUAEB, YTO JOHKHHUK
OTKa3bIBaeTCs WATH Ha KOHTAKT, MEpeNaéT Nejo KOJUIEKTOpaM, C HUMHU pa3roBOpbl OyAyT He
TaKUMH JOsUIbHBIMU. JInO60 OaHK HAmpaBUT HCKOBOE 3asBIECHUE B CY[, pelIeHHe CcyaeOHOTo
Ipolecca 3a4acTyro MPOXOJUT HE B MOJIb3Y JTOJKHUKA.

KoHTposbHBIEBONIPOCHI.

1. HakakueyciaoBusHe00X0AUMO000paIaTb0co00eBHUMAaHUEIPUUYTEHUUKPEAUTHOT0J10roBOpa?
2. KaKI/ICHCFaTI/IBHBIGHOCJ'IGI[CTBI/ISIBOSMO)KHI)II[J'ISISaéMHII/IKaBCJ'IyIIaereI[OCTaBHeHI/IHI/IM 6aHKy
JI0XHOM MH(OpMaIK o Joxoaax?

IIpakTuyeckasspadboraNe3

Tema 2.3. UHCTPpYMEHTBI MEHEAKMEHTA
He.]]b pa60T1)1: U3Yy4uThb TIIpaBUJia HWHBECTHUPOBAHUA, HAay4YuTbBCA  paCCUHUTBIBATH
JIOXOJIHOCTb IIPH 33/1aHHBIX KOHKPETHBIX YCIOBUAX

Xoapaoorsr:[Ipaktukym.Keic—«KynaBinoxutb1eHprm»
WHcTpyKLKs 10 BBITOJIHEHUIO TPAKTUYECKON pabOThI
BHuMarepHON3yUUThpa31aTOUHBIMUKPATKUHTEOpETHUECKUITMATEpHAIL.
Breinmonnute3ananuskeiica. PesynpratpaboreizanucarsBreTpaas. HancarsBoiBoakpadore. Ketic-
3amanue «Kak BBIpaCTUTH 30JI0TYIO T'YCBIHIO WJIM ITPaBUIJIA HHBECTUPOBAHUS»
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Ectp crapas s30moBckasi 0acHs MpOTYCHIHIO HECYIIYIO 30JI0ThIe sifiia.BOacHe pacckaswiBaercs,
KaK OJJHaKIbI KPECThSHUH YBUJEI, YTO €0 TYCBIHS CHeclia 30J10Toe siio. OHIoaymal, 4To 3T0
YbsI-TO LIYTKa, HO BCE-TaKU OTHEC SN0 Ha MPOBEPKY IoBeHpy. KakoBo ObLIO €ro yauBIEeHHUE,
KOTJia 0Ka3ajoCh 4YTO SAMIO JCHCTBUTEIBHO M3 YHUCTOIO 30J10Ta. beIHBIN KPECTbSHUH, HE MOT
IIOBEPUTh CBOEMY CYACTBIO, HO elle OOoJbllle OH M3YMWICA Ha CIEYIOLIUH J1eHb, KOI/la €ro
T'YCBIHSICHECTA  €IIEe0HO030J10TOesHI0.[10CIeaTOroOKpecThbsIHUH — KaKI0€yTPOHAXOAUT  HOBOE
30J10TO€ S0 1oA r'ychiHEH. Beckope oH cran cka3oyHo OoraT, y HEro nosiBUIOCh BCE, YEro OH
xotel, Oyayun OeaHbIM. Bee mpoucxoauno Kak B BOJIIIEOHOM CHE.

OnHako ¢ OorarcTBOM MNpUILIM ATYHOCTh U HereprneHue. KpecTbsiHMH yke He MOI *JaTh
CJICAYIOIETO JHSI, YTOOBI MOJyYUTh HOBOE 30JI0TOE sif1i0. Ml OH pemst yOUTh I'yChIHIO, YTOOBI
IIOJyYUTh Bce siifia pa3oM. I BOT OH pa3pes3an I'yCblHE JKUBOT, BHYTPU OKa3aJloch IycTo. Y
KpeCThsIHUHA HE ObUIO OOJbIIe BO3MOKHOCTH TONy4YaTh SHIa B OyAyIeM, TaKk KaKk OH YOWII
I'YCBIHIO, HECYIILYIO 30JI0ThI€ SIi1a.

Bonpocer: Kak xe cBs3ana naHHas OacHs ¢ uHBectupoBaHuem? M uemy ona yuut? [lonyuus
OTBEThl 00yUaroIMXCsi, 0OpaTUB BHUMAaHUE HA MOBEJIEHHE KPECTbsIHMHA, HEOOXOIUMO CAeaTh
BBIBOJ] O TOM, YTO BBIPALMBATH I'YCHIHIO HEOOXOIMMO B COOTBETCTBUH C IIPABUIIAMHU:

IIpaBuno [.YUem Gosbiue rychiHs, TeM O0Jblie 30J0ThIe Aiila (He00X0AUMO BEIOPATBUHCTPYMEHT
WHBECTUPOBaHUS). JlJ1s1 3TOr0 03HAKOMUMCS C OCHOBHBIMU TEPMHUHAMH U TTOHATHSIMHU.

IpakTnyeckasipaboraNe4
Tema 2.6. [Ipouecc npuHATHA pelIeHU
Heap 3anaTusa: M3yunts opopMieHHE NTOKYMEHTOB Ha HalOroBblil BbiueT. Pacuer pasmepa
HAaJIOTOBOTO BBIYETA.

HanoroBelit BblUeT— 3TO yMeHbIIEHUE Hanoroobiaraemoro jaoxona npu ucuucienun HIDJI,
mu60 BO3BpaT 4yactu paHee yradeHHoro HJIDJI B ycTaHOBIEHHBIX 3aKOHOJATENbCTBOM PD o
Hajorax u coopax ciydasx.

Ha mHanoroBele BbIYETHI MOTYT NPETEHAOBATH TpaKJaHe, SBISAIOIIUECS HAJIOTOBBIMU
pesunentamu Poccuiickoit denepanun.

B otHOmeHun noxonoB, momydeHHbIX 10 2021 roga, HaIOroBbIE BBIYETHI MPUMEHSIIUCH K
noxonam,oo0maraemeiIMHJI®dJInoctaBke 13%(3anckiatoueHneM  JOXOJAOBOTIOJIEBOTOYYACTUSI B
OpraHu3alMsaX, a TAKXKe J0XO0JI0B B BUJE BBIUIPHIIICH, MOTYYEHHBIX OT y4acTHs B a3apTHBIX
UTpax U JOTepesx).

[lo noxonmam, monydyeHHbIM HauuHasg ¢ 2021 roja, HaJIOroBbl€ BBIYETHI MPENOCTABISAIOTCS B
OTHOIIIEHWU JOXOJIOB, OTHOCSIIMXCS K OCHOBHOW HAJIOTOBOW Oa3e (Hampumep, 3apaOOTHOMU
miare), a Takke J0XO0JO0B OT MPOJAXH MMYIIECTBa (32 MCKIIOYEHUEM ILIEHHBIX Oymar) u (WJIu)
J0JH(10J1e1 ) BHEM, TOX OJTOBBBHIECTOMMOCTHUMYIIIECTBA(3aNCKITIOUCHHEM [IEHHBIXOyMar),
MOJIYyYEHHOTO B TMOPSIKE JapeHus, a TakkKe MOANSKAIUX HAIOTOOOT0KEHHIO JOXOJIOB,
MOTYYEHHBIX (PU3NUYECKUMH JIMIIAMHU B BHJIE CTPAaXOBBIX BBIILJIAT IO JOTOBOpPaM CTpPaxOBaHUS U
BBITUIAT TIO IEHCUOHHOMY 00€CIEYEeHHUIO.

KaJ'IBKy'J'IﬂTOpHaJ'IOFOBOFOBLI‘-ICTa

YTouHnTenHdgopmaumoocedbe

AcocToroBOpake
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2 AnonyyanHanoroBbIMBbIYETPAHbLLE

Mcnonb3oBan npu onnarte cpeactBa roc. noaaepiKkn

KpeautHbingorosopobeinnognucaHao01.01.2014roga
O6Lwasa nHgopmauus

01.01.2019

1

—

3aKakoMCPOKMOXXHO3aAaBUTbBLINNATy
1rog

2roga

3roga

Il

IIpakTuyeckasipadboralNeS Tema

2.7. JInpepcTBO, PYKOBOACTBO H IAPTHEPCTBO

HeabpadoThl: 1 .paccMOTpeTHIIPUMEPBI(PUHAHCOBOTOMOIIICHHUYECTBA;

2. BBISIBUTHOCHOBHBIEMETOAbI(DHAHCOBBIX MOILIEHHUKOB;

3. BBISIBUTBH«CIA0BIE»CTOPOHBITIOTEPIIEBIINXOT(HUHAHCOBBIX MOIIIEHHUKOB,;

4. BBISIBUTH«30HBIPUCKA»BCTPEUNC(PUHAHCOBBIMUMOIIEHHUKAMU;

5. co3nath «llamMATKy NpaBUIBLHOTO MOBEACHUS IS MUHUMH3ALUU PUCKOB OT AEHCTBUM
(bMHAHCOBBIX MOIIIEHHUKOB ».

XoapaborsI:
BHUMaTEeNnbHON3YyUNThPA31aTOYHBIMMKPATKUATEOPETUYECKMMATEPHAIL.
Brimonnute3aganuskeiica. PesynbratpadoTei3anucatbBreTpas. HanmucatsBeIBoIKpadoTe.
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IonsTnemomenauuecTBaganoBcTarbe 1 59YromosuoroKoaexkcaPd: «MomeHHHYECTBO,TO €CTh
XHILIEHUE Ty>KOTO UMYIIECTBA WM IPUOOpPETEHHUE MpaBa Ha Yy>KO€ UMYIIECTBO ITyTeM OOMaHa
WM 37I0YTIOTPEOIICHHST IOBEPHEM.
@OuHaHCOBBIEMOIIEHHIYECTBABC(HEPEIKOHOMUKHUPAZHOOOPA3HbI:

- (PMHAHCOBBICTTPAMUIBI,

- Teie()OHHBIEMOIIICHHIYECTBA,

- MOIIICHHUY€CTBACIUIACTUKOBBIMUKAPTAMH,

- THTEPHET-MOIICHHUYECTBaUIP. (CKPEIUTAMU, HETBU)KUMOCTHIO).

OnHoit n3 HanboJiee MIMPOKO U3BECTHBIX U OMACHBIX MOJIENICH KPUMUHAIILHOTO TIOBEJICHUS Ha
pBIHKE (PMHAHCOBBIX WHBECTULIUH SBJISAETCS (PMHAHCOBAs MUpaMHIA HIU «upamuaa [oHmmy.
OTa KpUMUHAIIBHAS CXeMa TOCSATaTEIbCTB Ha MHTEPECHI aKIIMOHEPOB, BKIIAIYUKOB U APYTHX
MHBECTOPOB MOJIYYMJIa HIMPOKOE PACIIPOCTPAHEHUE B KPUZUCHBIN MEPHO Pa3BUTHS
(UHAHCOBOTOPHIHKABOMHOT X CTPaHaXMHA3BaHAUMEHEMUTAIIbTHCKOTOUMMUT panTaKapio
[Tonnu, npuyMaBIIero, Kak U3BJIEKaTh IEHBTU U3 BO3IyXa.

duHaHCOBas MHUPAMKJIA - ’TO MOIICHHUYECKasl CXeMa, B KOTOPO# BBITUIATHI IO BKJIA/IaM CTaphIX
MHBECTOPOB(MI000M3aTEILCTBAMIIEPEICTAPIMUKITMEHTAMH )IPOU3BOAUTCIU3CPEICTBHOBBIX
UHBECTOPOB. T.e. mpUOBLIb TEX, KTO MPHUIIEI paHbllle, (OpMUPYETCS 3a CUET JICHET TeX, KTO
MIPUIIETT TI03KeE.

Y c1OBUABO3HUKHOBEHUSIPMHAHCOBBIXTUPAMU/;

- CYIIECTBOBAHUEPHIHKAAKITUHHITUIICHHBIXOyMar;

* OTCYTCTBHE3aKOHO/IaTEIIbHBIXOIPaHUYCHUITHAOPTaHU3AIIUIOACA TEIIbHOCTU(DMHAHCOBBIX
CTPYKTYp, ACHCTBYIOUINX 10 THPAMHUIATHHOMY IPUHIIHITY;

- HAJTMYMEBO3MOYKHOCTHHACEIICHUS1IIaTh COCPEIKCHHUS;

- HU3Kasi(hMHAHCOBAsTPAMOTHOCTHHACEIICHUS,CTPEMIICHUETIONY YU Th (T KHEICHBT 1.
[TocnencTBus ydacTus - oOemaHHas NpUObLIb HE MOTy4eHa, OPraHu3aTOPbl UCUE3IIH.

B nenom, mo HekoTopsiM otieHkam, B 1990x rogax B Poccun ¢pynkimonupoBanu okosno 1800
(UHAHCOBBIXTUPAMHU/I,TIOPE3YIIbTaTAMIESTEIbHOCTUKOTOPBIXObLITI0BO30 Yk 1eH00071ee900
yronoBHbIX Aed. Jlo cyna momnum nmmis 20 e, Haka3aHUe MOHECIH BCETO JIEBSAThH YEIIOBEK.

IIpakTnuyeckasspadoralNe6

Tema 2.8. Ynpa/ieHne nepcoHajaom
HeabpabdoTbi:PazpaboTkabuzHec-miana

XoapaborsI:
YrorakoeOHn3HeC-TIIaH
DTO IOKYMEHT, B KOTOPOM PacKphIBAETCS MEPCIIEKTUBA PA3BUTHUS IPEINPHUSITHS UITH TIPOEKTA C
OTpa)KeHI/IeM OCHOBHBIX 3TaIlIOB U BCEX CyHIGCTBeHHI)IX pI/ICKOB.
BoOu3sHec-mianeconepkarcs:
NudopmannsokoMnaHMU-UHULIHATOPEIIPOEKTA.
Onucannenpon3BOAUMONTIPOAYKIINH, PEATU3YEMBIXTOBAPOB,0Ka3bIBAEMBIX YCIIYT. AHAIH3
OCHOBHBIX pI)IHKOB C6I)ITa.
DKOHOMHYECKHEPACUETHIBEICHUSICITETLHOCTH.
HOHOJ’IHI/ITGJ'IBHO 3TOT JIOKYMCHT MOXET BKJIKOYATh HpI/IJ'IO)KeHI/IH, KOTOpBIe }IeTaJ'H/ISI/Ip}IIOT
pacueTsl U MOATBEPkKAAIOT AaHHbIe. Hampumep, B MPHIOKEHUS BBIHOCIT pa3IUYHbIE TpapuKH,
JETATM3AIHAI0 OTYeTa O JOXO0JaX M pacxoiax, Kam-¢uoy, ¢ororpadhuu 0O0BEKTOB, Pe3yIbTaThI
MapKeTI/IHFOBI:IX I/ICCJIGILOBaHI/If/’I. BCG 3TO MOXXKHO I[063BI/ITI> U B OCHOBHYIO qacCTb 6H3H€C-HHaHa,
HO TOT/Ia OH MOJYYHUTCS TPOMO3AKHM — OYZIET CII0KHO C(POKCUPOBATH BHUMAHUE HA CYTH.
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3aueMHYKeHOM3HEC-TUIaH

[IpaBUbHBIN MOAXOJ — KOTJa Mepel HadaloM JII000ro HOBOTO IMPOEKTa pa3pabaThiBacTCs
OusHec-iiaH. Ho Ha IOCTCOBETCKOM MPOCTPAaHCTBE TaK ObIBa€T HE BCerjga: MHOTUe
NPEINPUHUMATENIN CYUTAIOT, YTO 3/1€Ch HACTOJBKO MEpEMEHYHMBAsi U HeCTaOWIbHAs Cpea, YTo
IUTaHUpOBaTh OeccMbicieHHO. KTo-To mnpeHeOperaer mjiaHOM, IIOTOMY 4YTO JIEHb BCe
IIPOCUUTHIBATh U MpOLIE JOBEpUThCA UHTynuuu. Kro-To Tak BepuT B  CBOH
IpEeJIpUHUMATENbCKUNA Jap U npeObiBaeT B 3H(popuu oT OU3HEC-UJEH, YTO HE XOYET MOPTHUTH
POMAHTUKY CKYYHBIMH pacueTaMu.

Oroomnbka. EcnuaeiictBoBarb0e3iuiana, npeiBapuTeaIbHONNIPOPaOOTKUHUITMUIIPOEKTA, TO
BO3pAaCTAET PUCK MOTEPSTh IEHBIU U AK€ IPOrOPETh.
KaknpenpruHUMaTer0n0ayYuTbrOCKOHTPAKT

OObIYHO TMpeNnpUHUMATENH 3aKa3bIBAlOT OW3HEC-TUIAaHBI, YTOOBl MpPHUBICYh BHEIIHEE
¢unancupoBanue. Hanpumep, 3TOT JOKyMEHT HY>KEH:

B3sTbkpenurs GaHke.

[TomyunTbrocynapcTBEHHbICTPAHTBIMCYOCH TN Y.
J1aTbBO3MOKHOCTBIIOTEHIIMAJIbHOMYHUHBECTOPYPEIINTD,CTOUTIUBKIIAAbIBATCABIIPOEKT.
OcHOBHbIE BU/Ibl OM3HEC-TIIIAHOB
EcTb50CHOBHBIXBUIOBOM3HEC-TUTAHOB: BHYTPEHHUE, LITHUTSICE0S, [UITMHBECTOPOB, IS TIOTYYIEHUS
0aHKOBCKOT'0 KpeANUTa WU FOCIOICPKKI U aHTUKPU3UCHBIE.

CocraBnenne OusHec-muiaHa s ceOs. Takue IUIaHbl MpeiHa3HAYEHbl HMCKIIIOUUTENBHO IS
BHYTPEHHEr0 IPHUMEHEHHsI, MO3TOMY OOBIMHO HX OQOpPMIIIOT B HPOU3BOJIBHON (opme.
OcHoBHasl 11€71b padOThl — MOHATH U OLEHUTH MEPCHEKTUBbI U PUCKHU pealn3aliu IPOEKTa.
Kakonenurpycremnoctsou3Hec-uaen?

CocraBrnenue Ou3Hec-IUIaHAa A8 MHBECTOpOB. llenb cocTaBieHMsi — TpUBIEYb BHEIIHEE
(buHaHCHPOBaHME Ha pealln3alliio MPOEKTa.

WNHocTtpaHHble MHBECTOPHI, KakK IMpaBWIO, TPeOYIOT, yTOObl Ou3Hec-IUIaH ObLT OGOpPMIIEH IO
MexayHapoaHbsM ctangapraM UNIDO — mpo Hux eme pacckaxy. OTedecTBEHHbIE HHBECTOPBI
PEAKO MPOCAT UCMOIb30BaTh KaKue-TO KOHKPETHbIE CTaHAAPTHL. [ 1aBHOE /U1l HUX — MOHSTH U
OLICHUTD:

OOBEMHHBECTHUIIMH.

Cytb 6u3Heca.

KoHkypeHTHbIepenMyIecTBapOeKTa—3acueTYerOOHMOXKETBBICTPEIHTh. [lepros
OKYITa€MOCTH U BO3BpaTa BJIO)KEHHBIX JICHET.

PenTabenbHOCTS.

busnec-nnansl 11 KpeauToBaHus B OaHkax. PopMy JOKyMEHTa U TpeOOBaHUs K OU3HEC-IUIaHy
Jy4llle YTOUYHUTH Y KPEIUTHOTO KOHCY/IbTAHTA: B Pa3HbIX OAHKaX METOJNYECKUE PEKOMEH AU
OTJIMYAIOTCS.

YBenmnuuTh NPOJIaXKu U HAMTH MHBECTOPOB: 11 mporpaMm, KOTOpbIE TOMOTYTIPEAITPUHUMATEIIO
Ecnu roroBute Ou3Hec-IUIaH, YTOOBI OOpPAaTHTbCA Cpa3y K HECKOJIBKUM KpeIuTopaM, TO
OpUEHTHpYHTeCh Ha MexayHaponuble cTaHgaaptel UNIDO. BonbmmHCTBO 0aHKOBCKHX
TpeOOBaHUII OCHOBaHbI MMEHHO Ha 3TUX CTaHAapTax, TaK YTO IMOJYy4UTCs Oojiee WM MEHee
YHUBEpPCAJIbHBIA TOKYMEHT. A MpU HEOOXOIMMOCTH Bbl OTHOCUTENIBHO JIETKO aJalTHPYETE €ro K
TpeOOBaHUSAM KOHKPETHOTO KPEAUTOpa.

P ACCMOTPCHUC KPCOAUTHBIX CHACIIOK YaCTO 3aTATUBACTCA, a YCIOBUA MCHAIOTCA Ha XOAOY.

[IpuxonuTcs KOPPEKTUPOBATH CPOKU PeaU3aIlii MPOEKTa, CTOMMOCTh 000PYIOBAHUS U CHIPHSI,
OTIYCKHBIE LIEHBI, IAPAMETPBI KPEAUTA U APYTUE IMOKA3ATENH.
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busnec-tutanbl 71 MTOTy4YeHUs! TOCTIOIEPKKU. ECTh MHOXKECTBO TOCYAapCTBEHHBIX MPOTpaMM
MOJICP>KKH Manoro OusHeca. Hampumep, Ui cebCKOXO03HCTBEHHBIX TOBApOIIPOU3BOIUTENICH,
HAYMHAIOMIMX [PEANPUHUMATENCH 1 0e3pabO0THBIX IpaxkIaH, KOTOPBIE XOTIT OTKPHITH CBOEIEINO.
[TporpamMMbIrocrioAEPKKUIIIMAIOT00U3HECA

Kak npaBmiio, 94To0BI MOTYYUTHh CYOCHIINH, HYXKHO NPEIOCTaBUTh Ou3Hec-TutaH. TpeboBaHus K
HEMY HaJI0 CMOTPETh B JOKYMEHTAIMH 110 KOHKPETHOW MporpamMme rocrnoanepxku. [Ipudem Bce
9TH TpeOOBaHUS BAYKHO y4YECTh: €CIIU MPEIOCTABUTE «HEIPABMIIBHBINY OW3HEC-IIIaH, TO 3asABKY
Ha y4acTHe B KOHKYPCE OTKJIOHSIT.

AHTHKpHU3HCHBIE OM3HEC-TUIaHbI pa3padaThIBAIOTCA UIS NPEANPUATHIA B TSDKEJIOM (PUHAHCOBOM
COCTOSIHUM — TpeAOaHKPOTHOM MK OaHKpPOTHOM. OCHOBHasI L1eJIb — OOBSCHUTH KPEIUTOPaM,
KaK KOMITaHUSI COOMpaeTcs BBIXOJUTH W3 KPHU3HCA, NMPEUIOKUTh BAPHAHTHI PEIICHHUS CIOPOB B
Cy1€0HOM U J10Cy1e0HOM MOPSIKE.
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