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DATKOC
T

ePiporiecc  ympaBieHust  rpynmoBod  (KOMaHIHOW)  JEATENHHOCTHIO.

COACPIKAHUC

[Mudposuzanus mpoueccoB GopMUpOBaHUS KOMaHI (MPOEKTHBIX TPYII,
HayYHbIX M TBOPYECKHX KOJUICKTHBOB, TMOJAPA3lCICHUA W T.JA.) H
yopaBieHue UMHU. BupryanpHas komanzaa. Kiaccuyeckuii IpOEKTHBIN
MEHE/DKMEHT. ba3oBble TepMHHBI MPOEKTHOI0 YyNpaBjeHHs. JTamnbl
TPaAUIIMOHHOT0 MeHeIKMEeHTA.

CoBpeMeHHBIE METOAWKH YIPABJICHUS TPYIIOBBIMU MpoeKkTamu. Agile
(Habop NMpUHIMIIOB U LIeHHOCcTel). Monens Agile nmuaepcTBa u cnennduka
nestenbHOCTH.  OcobeHHOcTH  Agile-kOMaHJ TOPHU3OHTaJbHBIE CBSI3U
BHYTPH KOJUIEKTMBA. Scrum (cnpuHTBl u Odkior). Lean (moTtokoBas
KoHIenmus OepexuuBoro ympasineHus). Kanban (mostamHas mgocka
cocrosaui). Six Sigma (meromonorusi DMEDI). PRINCE2 — «IIpoexTsl B
KOHTPOJIMPYEMOI1 cpezie Bepcus 2».

OHNaliH-TUMOWIIIMHT U yJAJIEHHBIX KoMaHa. KBU3bI-3HAKOMCTBa
uznavayzing.ru. TomocoBbie KkBecTbl B Zoom. OHIalH-KBECTHI.
KoMMyHHMKAITMOHHEIE UTPHI.

CoBpemMeHHbIE UHCTPYMEHTBI OpraHu3aIuu JTMCTaHIIMOHHOU
kommyHuKarmu. [lmardopmer  Bupeoxondepenucsssu  (BBB, Skype,
Microsoft Teams). Opranuzanus paOOThl YAaNEHHOTO Y4YacTHHUKA.
I'pynnoBeie yatel B MecceHkepax. @yHKIUMU CETEBOTO MIPE3EHTALIMOHHOIO
MaTepuaia B e TeIbHOCTH KOMaH/IbI.

Ceresoii stuker. Hudposoii cnexn. Ludpposas rpamotrHOCTh. THUIBI U BUIBI
kubepbOe3onacHocTH. CoBpeMEHHast JSTHKA 3JEKTPOHHOTO  OOIIEHUS.
VYnpasnenue opranu3annoHHbIMU KoHQuukTamu pecype C2C Consumer to
Consumer.

Metomuka «MO3TOBOM MITYpM» JUISI TPHHSTHS KOMAHJIHOTO PEIICHUSI.
CepBucel unremiekt-kaptT (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeACTBa peanu3allii METOJUKH «MO3TOBOro mTypMa». OCHOBHEIE
MPUHIIUITBI pa0OTHI KOMaHIbl C MHTEIUIEKT-KapTaMHu.

[IpoBenenue skcmpecc-onpocoB U 00padOTKa MOJYYEHHOW WH(POpPMAIIUHU.
CereBble MHCTpYMEHTHI 00patHO#l cBsizu (Anmekc Popmbl, Mentimeter,
AhaSlides u np.). Texnonorust paboTsI.

PednexcuBnas crena komansl. Lenu, 3agaun npoBeaeHus: pedieKCUBHBIX
MeponpusaTHiA B KomaHie. CepBUCH! ISl CO3/IaHUSI HHTEPAKTUBHBIX JOCOK
onnaitn (Padlet, MIRO, Ziteboard, Google Jamboard) u ux Bo3M0KHOCTH B
opranu3anuu pedaexcun

Pesynbrarhl
OCBOEHUS

T CLUTUTMHBI
(Moyist)

l'otoB peann3oBbBaTh CBOWO poOJIb B KOMaHA€, OpraHu30BaTh
MEXJIMYHOCTHOE M  TPYNIOBOE  B3auMojeicTBue, 3(PPekTHUBHYIO
KOMMYHMKAILIMIO B KOMaHJIE, UCIIOJIb3Ysl METOJIbl KOMaHJ000pa30BaHMs,
KOMaH/JHOTO B3aWMOJIEUCTBUS TpPH COBMECTHOM paboTe B pamkax
MIOCTaBJICHHOM 3a/1a4M, B TOM YHCJIE U B OHJIAliH Cpeze

Hcronb3yer METONOJIOTHIO JOCTHKEHUs ycnexa C NIPUMEHEHHEM
COBPEMEHHBIX YNPABJICHYECKUX METOJ0B, HHPOPMAIIMOHHBIX TEXHOJOTHH
U TEXHOJoruil QopcaiiTa B KOMaHAHOM paboTe M TMOIY4YEeHHUS
ONTHMAaJIbHBIX PE3YIbTATOB PEATU3ALMH IPOEKTA.

OO0ecnieunBaeT BIIOJHEHNE IOCTABIEHHBIX KOMaH/IHBIX 33/Ja4, IPUMEHSET
OHJIAWH CEPBUCHI JUIs1 KOMAHJIHOIO B3aUMOJICHCTBH B OHJIANH Cpee



https://uznavayzing.ru/
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IlepeyeHb OCHOBHOM M IOTIOJIHUTEIbHOM JUTEPATYPbI, HEO0OX0AMMOIi 1151 OCBOEHHUS
AUCIHUTLIUHBI
1. CadonoBa, H.M. JlumepctBO W  KOMaHI000pa3oBaHUE
DNEeKTpOHHBIM pecypc : yudebnoe mocoome / H.M. Cadonosa. -
OcHoBHas HaGepexxupie UYemnnl : HaOepe:KHOYSTHMHCKUNA — TOCYIAapCTBEHHBIN
JuTeparypa nearorndeckuil yaupepcuteT, [ledarnas ramepesi, 2017. - 68 c. - Kuanra
Haxomutcs B OazoBoi  Bepcuu  ObC  IPRbooks., sx3emmuisipoB
HEOTPAHUYEHO
1. Jlyomna, W.H. Mogenu wu wmetoasl (GOpMHUpPOBAHUA U
CTUMYJTUPOBAHUS KpeaTHBHO-UHHOBAIIMOHHBIX KOJUICKTUBOB
DOnekTpoHHbIH pecype : Mmonorpadus / U.H. [lyOuna. - Moaenu u MeToabl
dbopMUpPOBaHHS W CTHMYJIHPOBAaHHUS  KPEATHBHO-UHHOBAIIMOHHBIX
KOJUIeKTUBOB,2028-04-25. - Caparos : Aii [Iu Op Menua, 2018. - 102 c. -
Knura naxonutcs B 6azoBoii Bepcuu DbC [PRbooks. - ISBN 978-5-4486-
0367-9, 3K3eMILTSIPOB HEOTPAHUYCHO
2. Knayc ®@onens Co3znanne komMaHasl. Ilcuxonornyeckie Urpsl U
ynpaxHeHus: [OnekTpoHHbId pecypc]/ Kmayc @omnenb— DIeKTpoH.
TekcToBble AaHHble.— MockBa: ['enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
JononnurensHas
HK3EMIUIIPOB HEOTPAHUIEHO
auTeparypa

3. Ksecr-urpa xak ¢opma opranuzaiivi BOCIUTATEIbHON pabOThI C
00yJaronMMuUcs U IeTbMU [ DJIEKTPOHHBINA pecypc]: yueOHO-METOIUYECKOe
nocobue. Hampaenenuss moarotoBku  44.03.01  [lemaroruueckoe
obpazoBanme, 44.03.05 Ilemarormueckoe  oOpazoBanue, 44.03.03
CneuunansHoe (nedexronorunyeckoe) odpasosanue, 44.03.02 Ilcuxonoro-
negaroruyeckoe odpazoBanue (ypoBeHb OakanmaBpuara)/ A.A. Huszosa [u

ap.].— OnexkTtpoH. TekcroBele gaHHble.—  Cypryr:  Cypryrckuit
rocy/1apCTBEHHBIH Tmenarorudyeckuii ynusepcurter, 2019.— 147 c—
Pexxum  pmoctyma:  http://www.iprbookshop.ru/94285.html.—  OBC
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