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Homstie YHOPaBACHIT — TPOCKTOM (HpOGKT-MCHCI[)KMCHT). Conepmaﬂne u
CTpyKTypa npoekTa. @DopMHpOBaHME CTpaTerMd M LeJed  MpOEeKTa,
HaIpaBJICHHBIX HAa JOCTHKEHUE KOHKPETHOTO pe3yibTaTa. KoopAamHupoBaHHOE
BHITIOJTHEHHE B3aMMOCBA3aHHBIX JJIEMEHTapHbIX paboT. OrpaHnYeHHOCTH
pecypcoB. HemoBTOpUMOCTh U YHHKAJILHOCTh. Pa3HOBUIHOCTH, KiIacCUpUKAIUSL
U OCOOCHHOCTH MNPOEKTOB. CHCTEMHBIN TOIXOA B YIPABICHUU MPOCKTaMHU.
OyHKIMU  ymnpaBiaeHUss HOpoekToM. Ilpomecchl  ympaBieHHs IMPOEKTAMHU.
VYmpasnenue KOMaHI0M MIPOEKTA. KuzneHnsi UK MPOEKTA.
[IpenuHBecTUIMOHHAS  cTaaus  mpoekta. Muunuanus.  [lnmanupoBanHue.
Broimonnenne u  koHTposb. [Ipomeccsl ucnonnenus. [Iponeccsl aHamu3a.
[Iporueccsl ynpasieHus. 3aBepiieHHe MPOeKTa.

Peanuzyempbie
KOMIICTCHIIMH
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Pesynpratel
OCBOCHHUS
JTUCIUIITAHBI
(Momyms)
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3HaTh: OCHOBBI IMPOEKTHOIO MEHEIKMEHTA, B KHEHILNE MPUHLMIIBL, (YHKIUH
yIpaBlieHUsI TMPOEKTaMH, METOIbl KOMaHIHOTO B3aUMOJACHCTBHI, MOJIEITH
KOMaHJ000pa30BaHMs U TEXHOJIOTHH dPPEKTUBHON KOMMYHUKAIIMH B KOMaH/IE,
YMeTh: ynpaBiaTe nMpoeKToM, GopMHUpPOBaTh 3(PPEKTHBHYIO KOMaHAY MPOEKTa,
OTIpPEJIeNIATh CBOIO POJIb B KOMaHZE, CTaBUTh LM W (OPMYJIMPOBATH 3aJauH,
CBSI3aHHBIE C €€ pealin3aluen;

Buagerb: HaBbIKAMHM  YNPaBICHHUSA IPOCKTOM, METOAaMH KOMaHIHOTO
B3aUMOJEHCTBUS, MPOEKTHPOBAHUSI ~ MEXJIMYHOCTHBIX U TPYNIOBBIX
KOMMYHHKaIUH uis hopMupoBaHus 3GEeKTHBHOM KOMaH/IbI TPOEKTA.

TpynoemMkocCTs, 3.€.
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npoektamu,2021-02-20. - Mocksa : FOHUTU-IJAHA, 2017. - 351 c. - Kuura
Haxoautcs B ©OazoBoit Bepcum OBC IPRbooks. - ISBN 5-238-00680-2,
9K3EMIUISIPOB HEOTPAHUUEHO.
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