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c(OpPMUPOBAHHOCTH KOMIIETEHIMH 10 JucuuiuinHe «lIpoeKTHBI MEeHEeIKMEHT»
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1.0nucanue mokasaresieidi M KpUTepHeB OLEHMBAHHMSA HA Pa3IHYHBIX

Tanax ux (pOpMUPOBAHUSI, ONNMCAHUE IIKAJ OLleHUBAHUS

YpoBHU CHOPMHUPOBAHHOCTH KOMITETCHIIN(Hi), HHIUKAaTOpa (OB)

MuHUMAaTBEHBL N
Komnerenuus (uu), MH- | ji yposeHs He MuHuMaTbHb] N Bricokuii
Katop (bi) OCTHIHYT YpOBEHB Cpennuii ypoBEeHb yPOBCHb
(Hey10B16TBO (YOOoBIETBOPHUTEN (xoporo) (oTmmamo)
PUTEIBHO) BHO) 4 banna 5 6ayoB
2 Gayta 3 banna
Komnemenyua: YK-3
Pesynbrarer oOyuenus mo | He cmocoben | Ciocoben Crocoben Crocoben
JUCLMIUIMHE (MOYJIIO): | OMUPAsCh Ha | OMHPAsACh Ha | OIMupasch Ha | OIMpasich Ha
Hnouxamop: 3HaHUA 3HAHUA 3HaHUA 3HAHUA
NA-1-  yyactByer B CYLIIHOCTU CYLIIHOCTU CYLIHOCTH CYLLIHOCTH
MEKINIHOCTHOM W | yrpaBiieHus | yIpaBJICHUS YIIpaBICHUA yIpaBIECHUA
IpynioBoM MIPOEKTHOU MIPOEKTHOU MPOEKTHOM MPOEKTHOMN
B3aMMO/JICHCTBUH, IEATECIBHOCT | NCATCIBHOCTBIO, | ACATCIBHOCTBIO, | AEATCIBHOCTHIO,
HUCIIOJIB3YA bIO, CYLIIHOCTHU U | CYLIHOCTH U | CYyIIHOCTH "
MHKJIFO3UBHBIN MOJXOM, | CyI[HOCTH W | 0COOEHHOCTEH 0ocoOeHHOCTEeH 0COOCHHOCTEH
s dexTuBHyIO 0COOEHHOCTE | YIPaBICHUS YIIpaBJIECHUA YIIPaBJICHUSA
KOMMYHHKaIHNIO, u KOMaHI0u KOMaHI0U KOMaHI0U
MCTONBI YVIIPAaBIEHUS | IPOEKTA, MPOEKTA, MPOEKTA,
KOMaH1000pa3oBaHusl KOMaHI0U IOOXO0J0B K | IIOOXO0I0B K | IOOXO0I0B K
u KOMaHAHOIO | ripoekTa, dbopmupoBanuio | GopMUpPOBaHUIO | (HOPMUPOBAHHIO
B3aUMOJICHCTBUSA  TIIPU | noaxomoB K | 3 (eKkTuBHOIM 3P PEeKTUBHOM 3¢ heKTUBHOMN
COBMECTHOM pabore B (dhopMUpOBaH | KOMaHbI KOMaHIbI KOMaHIbl
paMKaX IOCTaBICHHOH | o IpoeKTa ¥ | TIpoeKTa ¥ | TIpoeKTa u
3aza4u 3¢ (HEeKTHBHO | TEXHOJIOTUU TEXHOJIOTUHU TEXHOJIOTUHU
NA-2- obecneumBaert | j KOMaH/Ibl | OpraHv3anuu Opra’u3anuu OpraHu3anuu
paboTy KOMaHIBI IS | mpoeKTa U | MPOEKTHBIX IIPOEKTHBIX IIPOEKTHBIX
NOJIYy9CHUA TEXHOJIOTUH | paboT pabor pabot
ONTUMAJIbHBIX OpraHu3aluy | OCYILECTBIATH OCYIIECTBIIATh OCYILLECTBIIATH
pE3yIbTaTOB MMPOEKTHBIX 3¢ dexkTHBHYIO s dexTrBHYIO s dexTHBHYIO
COBMECTHOUM paboThI, C padot KOMMYHHUKAIIUIO B | KOMMYHUKAUHIO B | KOMMYHUKALIUIO
yYueToOM OCYIIECTBJIST KOMaHJEC, KOMaHJEC, B KOMaH/IEC,
HMHIWBUTYATIbHBIX b HCIOJIb3YA HCIIOJIB3Ys HCIIOJIB3YS
BO3MOKHOCTEH eé | bdekTHBHYyTO METOIbI METOIbI METO/IbI
YJIEHOB, KOMMYHHKAIH KOMaH1000pa3oBa | koMaHmoo0pazoBa | KOMaHI000pa3oB
HCIIONB30BAHMS 0 B KOMAaHJE, HUHA, KOMilH}_IHOFO HUA, KOM?H,Z[HOFO aHus,
B3aUMOACUCTBUA B3auUMOACUCTBUA KOMaHIHOI'O
METOR0IOTHH HETOALEYA a : TaKxc,e a : TaK)K,e B3aHM§JIeI>'ICTBPI$I,
AOCTIDKCHUA — yClIexa, r(f:42§};oo6pa3 (dhopMupoBanue ¢dbopmupoBanue a TaKkKe
MCTONOB, OBaHMs, 3¢ deKTHBHOM 3¢ PeKTUBHOM (dbopmupoBaHue
?g)i){%%%?EEOHHHX | xomanamoro KOMaH/Ibl KOMaH/Ibl s} dexTrBHOM
. . B3amMoieiicts | MPOEKTa Ha | IpOeKTa Ha | KOMaH]Ibl
TEXHOJIOTHH (opcaiira; Wi, a TaKke | MUHAMAIbHOM Cpe/iHeM ypoBHE. | MPOEKTa.
NJI-3- oOecneuuBaeT bopmupoBan | YPOBHE
BBITTOJTHEHHUE e
TOCTAaBNCHHBIX 337129 | 3d)dheKTHBHOIL
Ha OCHOBE | komaHIBI
MOHUTOPHHTA IIPOEKTA.

KOMaHJIHOH paboThl H
CBOCBPEMEHHOTO




pearupoBaHus Ha
CYIIIECTBEHHBIE
OTKJIOHEHHUSI.

OneHuBanue  ypoBHA  CHOPMHPOBAHHOCTH  KOMIIETEHLMH [0  JMCLUIUIMHE
ocyiiecTBisieTcss Ha ocHOBE «IlonoXkeHus: 0 MPOBENIEHUHU TEKYLEro KOHTPOJISI YCIIEBAEMOCTU U
IPOMEKYTOUHONW aTTecTaldu OO0ydYaroluXcsi MO0 00pa30BaTeNIbHBIM IPOrpaMMaM BbICILETrO
oOpa3oBaHusi - TMporpamMmaMm OakajaBpuaTa, NpOrpaMMaM CIEIHAIUTETa, MporpaMMmaM
MarucTpaTypsl - B  (eAepaJlbHOM TIOCYAApCTBEHHOM aBTOHOMHOM 0Opa30BaTEebHOM
YUPEKACHUU BBICIIEro oOpazoBaHus «CeBepo-KaBKa3CKUi (enepaabHblii YHHUBEPCHUTET» B
aKTyalbHOH pelakLuu.

OHEHOYHBIE CPEACTBA JJI51 NPOBEPKH YPOBHSI COOPMHUPOBAHHOCTH
KOMIIETEHIIUA

Homep

IIpaBuIbHBIA OTBET Conep:xanue Bompoca Komnerenuus
3ajaHus

dopma 00yueHUs1 0YHASA, OUHASA
—3ao4Has, Cemecrtp 2

NHnnmanys  1mpoekrta —  9TO
CTagusi Ipolecca yIpaBJICHUS
IIPOEKTOM, pPE3YyJIbTaTOM KOTOPOU
ABIISIETCSA

a) CaHKIMOHUPOBAHHE Hayaia
1. a IIPOEKTa VK-3
b) yTBepkaeHre CBOAHOIO IIaHa
C) OKOHYaHME MPOEKTHBIX PabOT
d) apxuBHpOBaHHE MPOEKTHOM
JOKYMEHTallud W W3BIICYCHHBIE

YPOKH

Bribepure MIPaBUIBHYIO
MOCJIEIOBATEILHOCTD cTaguit
CYIIECTBOBaHMS KOMaH/Ibl
MIPOEKTa

a) oOpazoBaHHMe, HOPMAIN3ALUA
JIeSITCILHOCTH, HHTCHCHBHOE VK-3
¢dbopmupoBaHue, TpaHchopmalus,
WCTIOJTHEHUE TUTaHOB o
peanu3ay IpoeKTOB

2. b b) o0Opa3oBanue, HWHTCHCHUBHOE
dopmHpoBaHUEe, HOpMaTU3aIHUAL
NeSITeTbHOCTH, UCTIOJTHEHHE
IUTAaHOB 110 Pealn3allu IPOEeKTOB,
TpaHcpopmarus

C) MHTEHCHBHOE (HhOpMUpPOBAHHE,
oOpa3oBaHue, HOpMaJIM3anus
JeSITeIbHOCTH, TpaHchopManus,
WCTIOJTHEHUE TUTaHOB o
pean3ayy IpOeKTOB

c IIpoekt OTJIMYAETCA oT
IIPOLICCCHON JIEATEIBbHOCTH TEM, YK-3




4TO

a) MPOEKT SBJISAETCS HENPEPBIBHOMN
JIEeATEIbHOCTBIO, a IIpouecc —
€AMHOPA30BbIM MEPONPUATHEM

b) MIPOCKT MOJICPKUBACT YK-3
HEM3MEHHOCTb OpraHu3alud, a
MPOLECChl  CIIOCOOCTBYIOT €€
U3MEHEHHUIO
C) TIpolecchl B OpraHU3aluu
[UKIUYHBI, OHU TOBTOPSIOTCS, a
IIPOEKT — YHUKAJICH, OH BCerja
d) mpomeccel B OpraHu3anuu
perJaMeHTUPYIOTCS
JOKYMEHTAJbHO, TIPOEKTHI  HE
TpeOyroT JOKYMEHTaIbHOTO
odopmIIeHUS
K xapakrepucruke 3 pexTuBHOM YK-3
KOMAaH/IbI IPOEKTa OTHOCSIT
a) YAOBIETBOPEHUE OT pabOThHI
a b) scHOe TIOHMMaHHWE OOIIMX
Heien
¢) 2(p¢PEeKTUBHOCTh BHYTpPEHHEH
POLEAYPHI
Pucku, BbBI3BaHHBIE ONIMOKAMU
MEHE/PKMEHTa KOMITaHUU (B TOM
yuclie W TpU  TPUHATHU
peleHuii), ee  COTPYAHUKOB;
npoOiaemMamMu CUCTEMBI
b BHYTPEHHETO KOHTPOJI, IUIOXO YK-3
pa3paboTaHHBIMU IpaBUJIaMU
paboT OTHOCSTCS K
a) JIeJIOBBIM pUCKaM
b) opraHu3alMoOHHBIM PUCKaM
C) IOPUAMYECKUM PUCKaM
d) MeHePKepCKUM pHCKaM
3TO METOJIOJIOTHUS Jaiite  ompeneneHne TOHSITHSA
JOCTHKEHUS ycIexa ¢ «TPOEKTHBIA MEHEIKMEHT)
MIPUMEHEHHEM COBPEMEHHBIX
HAYYHBIX METOJIOB ISt
JOCTHKCHHS ONITUMAJTBHBIX
pe3yIbTaTOB MO0 CTOUMOCTH,
BPEMEHHU U Ka4yeCTBY, a TAaK¥Ke VK-3
yJIOBJIETBOPEHUIO HHTEPECOB
BCEX YYACTHHUKOB MIPOEKTA
NpUHSITHE pelieHus o Havane | [lepeduncnuTe YTO BKIIOYAET B
MIPOEKTA; ONpEeACTICHHE U celst HETIOCPEICTBEHHOE
Ha3HA4YCHHE YIPABISIONIETO | HHUIIMHUPOBAHUE MPOCKTA
MIPOEKTOM;
MPUHSITHE PELIeHUs: 00
obecrieueHnn pecypcaMmu YK-3

BBITIOJIHEHUS TIEPBOH (a3bl
IIPOEKTA




Brnummre npomynieHHOE CI0BO B
HY>KHOM TaJIeXKe.

Komanna IIPOEKTa — 3TO
MEHE[KMEHTa OpraHu3aIMoHHAas CTPYKTYpa
8. IIPOEKTA, BO3IJIaBjsieMast
YIPABJISIIOLIUM MIPOEKTA u
co3aBaeMas Ha MepUo/I VYK-3
OCYILECTBJICHUS WJIM OJHOW U3
CTaJIuil MPOeKTa
(dbopMupoBaHUE UACH Kaxkue STaIbI BKJIFOYAET
MIPOEKTa; MPEeIBAPUTENIbHOE | pa3paboTKa KOHLEIIUHU MPOEKTa
9 HCCIIEIOBAHUE LEJIEN U 3a/1a4
IIPOEKTA;
IIpEABAPUTEIIbHBIN aHAIU3
BO3MOXHOCTEH MPOEKTa YK-3
CUCTEMY LICHHOCTEM, Yro IIPEACTABIISIET coboit
MEHTaJIbHOCTh U MOJIEIb OpraHu3alMOHHAs KyJlbTypa
JICUCTBUI KOMaH/Ibl IPOEKTA | KOMaHbI POEKTA
10.
YK-3
SKOHOMUYECKHE U Kakue ¢aktopbl cuibHee BCero
MpaBOBbIE BIIMSIOT Ha peanu3alnio MpoeKTa
11.
YK-3
MIPOMEXYTOUHBIN U Uro BKIIIOUYAIOT B ceOs MPOIIECCh
WUTOTOBBI KOHTPOJIb OpraHu3ali ¥ TPOBEICHUS
KauecTBa C COCTABJIEHUEM | KOHTPOJIS KaueCTBA MPOEKTa
12. OTYETOB
YK-3
COOTBETCTBHE Kaxkue BBIJICIISIFOT obmue
OpraHu3alMOHHON MPUHIUITBI MOCTPOEHUS
CTPYKTYPBI CHCTEME B3aUMO- | OPTaHU3aIMOHHBIX CTPYKTYP
OTHOILIEHUN YYaCTHUKOB yIpaBi€HUS TPOECKTaMU
MMPOEKTa; COOTBETCTBHE
13, OpraHu3alOHHON VK-3
CTPYKTYPBI COACPKaHUIO
MIPOEKTA;
COOTBETCTBHE
OpraHu3alMOHHON
CTPYKTYPBI TPEOOBAHUSIM
BHEIIIHETO OKPY)KEHUS
N [lepeuncnuTe OCHOBHBIE METOJbI
1eJIeT0JIaraoInii;
.. .. | opmupoBanus KOMaH bl YK-3
14, MEXJIMYHOCTHBIN; POJIEBOM; npoekTa
poOJIeMHO-

OPUEHTUPOBAHHBIN




YK-3

YHUCTBIM JOXOM, YACTHIN Kakue nokazarenu ucnoab3yrTcs YK-3
JVCKOHTHUPOBAHHBIA JOXOA, | ANl OUEHKH  3()(HEeKTUBHOCTH
BHYTPEHHSI HOpMa MpPOEKTa,  OIpenaesieMble  Ha
JTOXOJHOCTH, TIOTPEOHOCTh B | OCHOBE  JICHEXKHBIX  IIOTOKOB
15. JIOTIOJTHUTEIHbHOM MIPOEKTa U €ro y4acTHHUKA
(uHaHCHPOBAHUH, NH/IEKCHI
JIOXOJIHOCTH 3aTpaT U
WHBECTHUIIMH, CPOK
OKYIIaeMOCTH
(byHKIMOHATbHAS; Ilepeuncnure OCHOBHBIE
MaTpUyHas; OpraHU3alOHHbIE CTPYKTYpBbI
16. IIPOEKTHO- 1I€JIEBas; yIpaBJIEHUS POEKTaMHU
JTUBU3HOHAIbHAS,
TUOpuIHAS,
MPOEKTHO-(YHKIIMOHATIbHAS YK-3
Kak  HaspBaeTcsi  BpPEMEHHOMU
MPOMEXKYTOK MEXIy HadaloM
pealMzallud M OKOHYAHUEM
17. YKU3HEHHBI [IUKIT IPOEKTa | MPOEKTa
YK-3
Yem oTiaMuaeTcss MOPOEKT  OT
MIPOLIECCHI B OpraHU3aluu .
IIPOLIECCHOMN JESITeIbHOCTH
LUKIJIUYHbI, OHU
18. MIOBTOPSIOTCS, a IIPOEKT —
YHHMKAJIEH, OH BCET/1a UMEeT
JIaTy Hayajaa U OKOHYaHUS VK3
AHanu3 U peryJnpoBaHue
0030p ¥ aHAINU3 TUHAMUKU .
. M3MEHEHUH B IPOEKT BKIIIOYAET
WU3MEHEHUH B IPOEKTE;
19, | TEKYILLYIO OLEHKY WU3MEHEHNN
B [IPOEKTE U JOCTUTHYTHIX, B
CBSI3M C 9THM PE3YJIbTATOB;
KOPPEKTHUPYIOLIUE 1eUCTBUS VK3
JOKYMEHT, pa3paboTtannbiii | [laiite omnpeneneHue MOHATHS YK-3
BBIILIECTOSAIIEN «yCTaB IPOEKTa»
aAMUHUCTpaLUEeN, KOTOPBII
20. MPEI0CTABIISAET MEHEIKEPY

MPOEKTA MPABO UCIIOIB30BaTh
peCYpCHl OpraHU3aIUH TS
BBITIOJTHEHHS pabOT




2. Onncanue MIKAJbI OEHUBAHUS

B pamkax peWTHHIOBOW CHCTEMBI YCHEBAEMOCTb CTYJAEHTOB MO KaXJO0W AUCUUILUIMHE
OIICHUBAETCA B XOJIE€ TEKYIIEr0 KOHTPOJIS U MPOMEXKYTOYHOM arTecTaniuu. PedTuHroBas cucrema
OIICHKM 3HAHWH CTYJACHTOB OCHOBaHAa Ha WCIOJb30BAaHUM COBOKYITHOCTH KOHTPOJIBHBIX
MEPOIPUATHI 10 MPOBEPKE MPONIECHHOr0 Marepuana (KOHTPOJBHBIX TOUYEK), ONTHUMAIbHO
pPacIoJIOKEHHBIX Ha BCEM BPEMEHHOM HMHTEPBAJIC WM3YYCHHs] JAUCHMIUIMHBL [IpUHITUIIBI
PEUTHUHTOBOM CUCTEMBI OIICHKHU 3HAHUM CTYJIEHTOB OCHOBBIBAIOTCS HA MOJIOKEHUSAX, OMUCAHHBIX
B [lonoxennun o0 opraHu3anuu 00pa30BaTEIHLHOTO MPOIECCa HA OCHOBE PEUTHUHTOBOM CHCTEMBI
onieHkH 3HaHUH cTyeHToB B PI'AOY BO «CKDVY».

PeiiTuHroBas cucreMa OIEHKH HE MPEIYCMOTPEHO IS CTYACHTOB, OOYyYalolmuXxcs Ha
00pa3oBaTelbHBIX MpOrpaMmax YpPOBHS BBICHIETO OOpa30BaHUs MarucTpaTryphl, s
oOydJaronuxcsi Ha 00pa3oBaTeIbHBIX MPOrpaMMax YPOBHS BBICIIEI0 0Opa30BaHMs OakajgaBpuaTa
3a04HOM U OYHO-320YHOM (POPMBI 0OydEHUSI.

3. Kpurepuu oueHUBaHUSI KOMIIETeHIM

Oyenka «3a4meHo» 8blCMABIAEMCA CMYOeHmy, eCIN OH CIIOCOOEH OMUpasCh Ha 3HAHUS
CYITHOCTH YIPABJICHUS MPOCKTHOW JEATEIHHOCTHIO, CYIIHOCTH U OCOOCHHOCTEW YIpaBIICHUS
KOMaHJOH MPOEKTa, MOAXO0M0B K (opmupoBanuio 3(PPeKTUBHOW KOMAHABI MPOCKTa U
TEXHOJIOTUM OpPTaHU3alMi IPOEKTHHIX PA0OT OCYIIECTBIATh 3(P(HEKTHBHYIO KOMMYHHKAIHIO B
KOMaHJIe, HCHONB3Ysl METOAbl KOMaHI000pa30BaHMs, KOMAHIHOTO B3aUMOJCHCTBHUS, a TaKKe
dopmupoBanue 3hdexktuBHON Komanabl Tpoekta. Kommerenmun YK-3 0oCBO€HBI Ha BBICOKOM
YPOBHE.

Oyenka «He 3aumeHO» 8bICMAGIAEMCs CMYyOeHmy, €CIu OH He CIOCOOEH ONupasch Ha
3HAHUS CYUIHOCTH YIPABJICHUS NPOEKTHOW MAESITeTbHOCTBIO, CYIIHOCTHM U OCOOEHHOCTEH
yIpaBICHUS KOMaHJIOW TIPOEKTA, MOAX0I0B K (hopmupoBanuio 3HPEeKTUBHON KOMAH/IBI TPOSKTa
U TEXHOJIOTMH OpPraHU3allMu MPOEKTHBIX PadOT OCYIIECTBISTH 3()(HEKTHBHYI0O KOMMYHHKAIHIO B
KOMaH/Ie, WCIHONIB3Ysl METOAbl KOMaHI000pa30BaHMs, KOMAHIHOTO B3aUMOJCHCTBHUS, a TaKKe
dopmupoBanue sddekruBHoil komanabl mnpoekta. Kommerenmun YK-3 He chopmupoBansl,
OOJILITMHCTBO MPEAYCMOTPEHHBIX MPOTPAMMON YUEOHBIX 3aJaHUN HE BBITIOJHEHO, KAYECTBO MX
BBITIOJTHEHHSI OI[EHEHO YHCIIOM OalyIoB, OIM3KUM K MUHUMATbHOMY.



