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IIcuxosiorus ynpasJjieHUl U JIHJEPCTBA
efO6f

Kparkoe
COJIEpKAHUE

[Icuxonorusa ymnpaBieHuss €€ MpeaAMeT W IPUHLUIIBIL.
Mertononoruueckue MOAXOJAbl B IICUXOJIOTMH  YIIPABIICHHUS.
VYrpaBneHnue Kak OJIHa U3 CIOXHBIX O0JiacTel yenoBeyecKou
nestenpHocTH. CTpyKTypa OpraHM3alluM U OCOOEHHOCTH €€
(GYyHKIMOHUPOBAHMSL. MotuBauus YIPABIEHYECKOU
nearenpHoCcTH. OpraHu3alMOHHAs KyJIbTypa Kak MOAXOI K
NOBBIIIEHUIO 3((YEKTUBHOCTH PabOThl HOBBIX COTPYIAHHUKOB.
Ilcuxonoruueckue OCOOEHHOCTH YIPABIEHUS NEPCOHAIOM.
VYrpasnenueckue 3anauu U ux crneuuduka. KommyHukanus B
OpraHu3aluaX. OMOIMOHAIbHO-BOJIEBAs PETYISIUUSA COCTOSHUI
B yIpaBieHueckol gestenbHOCTU. llcuxonorusi cyObekTa
YIPaBIEHYECKOU IEATEIBHOCTH.

JIunepctBo Kak MICUXOJIOTUYECKHI benomen U
OpraHM3allMOHHBIN Mpouecc. XapakTepUCTHKAa JIUAEPCTBA B
COBPEMEHHOM  MeHemkmeHTe.  [lonsatus:  «aummep»
«PYKOBOJUTENb» B ClykeOHON rpymme. CTWIM U NPUHIUIBI
PYKOBOJICTBA CIIy>KEOHBIM KOJUIEKTUBOM. [Tpob6iema
IICUXOJIOTUYECKON COBMECTUMOCTH B CI1Y’KEOHHOM KOJUIUKTHBE.
Bnusaue nmuyHOCTM — pyKOBOAMTENS Ha  (OpMHpOBaHME
MOPaJIbHO-TICUXOJIOTMYECKOr0 KIMMaTa.
ConunanbHO-IICUXO0JIOTMYECKUI TPEHUHT KaK METOJL

(GopMUPOBaHUS  MOPATBHO-TICUXOJIOTHYECKOTO  KJIMMara B
opranu3anui. KoH(IHMKTEI B OpraHW3amuu, CIOCOOBI HX
paspemenusi. Porb PYKOBOAMTENS B  ypPETYIHPOBAHHUH
KOH(JIMKTA.
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(Momyist)

VYcnemHo y4acTByeT B MEXKIUYHOCTHOM U TPYNIOBOM
B3aUMOJCHCTBUM,  HUCIOJB3ysS  WHKIIO3UBHBIA  TOAXOJ,
3 peKkTHBHYIO KOMM YHHUKAIIHIO. [IpumeHseT  MeETOJbl
KOMaHJ000pa30oBaHusi W KOMAaHJIHOTO B3aUMOJICHCTBUSA B
paMKax TOCTaBJICHHOM 3aaun. be3 ommboK onpenenser eib u
3a/1aud KOMAaHbl JJIsl MOJYYEHHs] ONTHUMAJbHBIX PE3yJIbTAaTOB
COBMECTHOU palOThI €€ YJIEHOB, C YYETOM MX MHAUBUIYATbHBIX
BO3MOXHOCTEM. Hcnons3yer HOBEUIINE TEXHOJIOTUU
dbopMupoBaHUS KOMAHIBI. YCHENIHO aHAIU3UPYET Pa3IUYHBIC
OTKJIOHEHUSI B KOMaHJi€, COCTaBJISIET MPOTOKOJbI U OTYETHI IO
pe3yibTaTaM MOHHMTOPUHIa KOMaHAHOW paldoThl, MNPOBOIAUT
KOPPEKIHOHHBIE MEPONPUSITHUSI.
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