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DATKOC
T

ePfpouecc ynpasiienusi rpynmnoBoil (KOMaHIHOI) AeSITEILHOCTBIO.

COACPIKAHUC

[Mudposuzanus mpoueccoB GopmMupoBaHus KoMaH[ (MPOEKTHBIX TPYIIIL,
HAay4yHbIX M TBOPYECKMX KOJUIEKTUBOB, IMOAPA3JEICHUd M T.1.) U
yopaBieHue UMHU. BupryanpHas komanzga. Kiaccuuyeckuii mpOeKTHBINA
MEHEKMEHT. ba3oBble TepMHHBI NMPOEKTHOIO0 YNpaBJeHUs. ITanbl
TPaAULIMOHHOT0 MeHeIKMEeHTA.

CoBpeMeHHbIe METOANKH yNPaBJIeHNs IPyNNOBbIMHE MpoekTamMu. Agile
(Habop mpuHIMIIOB U LeHHOCcTeH). Moaens Agile nmuaepcTBa u cneunduka
nestenbHOCTH.  OcobeHHOCTH  Agile-kOMaHJ TOPHU3OHTaJbHBIE CBSI3U
BHYTpPH KOJUIEKTHBA. Scrum (cnpuHTBl H Odkmor). Lean (morokoBas
KOHIleTHs OepexxyiimBoro ympasieHus). Kanban (mostamHas mocka
cocrosiaui). Six Sigma (meromonoruss DMEDI). PRINCE2 — «IlIpoekTtsl B
KOHTPOJIMPYEMOIl cpezie Bepcus 2».

OnnaiiH-THMOMUIIMHT JJIsl  yAaJIeHHbIX KoMaHA. KBusbl-3HakomMcTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHJIAHH-KBECTHI.
KoMMyHHKAITMOHHEIE UTPHI.

CoBpemMeHHbIe  HMHCTPYMEHTBHI  OpPraHU3alUM  JAUCTAHIIHOHHOM
kommyHukanuu. Ilnardopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuzauus paOoOThl yIaJeHHOIO yYacCTHHKA.
I'pynnoBeie yaTel B MecceHpKkepax. yHKIIMU CETEBOTO IPE3EHTALMOHHOTO
MaTepuaia B e TeIbHOCTH KOMaH/IbI.

CereBoii 3Tuker. Lludpposoii cinen. Ludpposas rpamorHocts. Tumsl u
BUIbl kKubepOezonacHocTu. CoBpeMEHHasi ITUKA 3JIEKTPOHHOTO OOIIEHUS.
VYmpasienue opranu3zannoHHsIMU KoHpmukTamu pecype C2C Consumer to
Consumer.

MeToanka «M03roBoOii IITYpPM» JUIA PUHATHA KOMAHJAHOTO pelieHus.
CepBucsl unremiekt-kapT (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEICTBAa pealu3allud METOAMKH «MO3roBoro ImrtypMa». OCHOBHBIE
MIPUHIIMITBI pa0OTHI KOMaH/Ibl C MHTEIUIEKT-KapTaMHu.

IIpoBenenne  Jkcnpecc-ompocoB W 00padoTka  MOJYYEHHOM
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOM cBs3u (SIHaexc dopmbl,
Mentimeter, AhaSlides u ap.). Texnonorust paboThI.

PeduiekcuBnass crena komanabl. llenmu, 3amaum npoBeneHus
pedueKCUBHBIX Meponpuatuii B Komanzae. CepBUCHI Uil  CO3JaHUS
UHTEpakTUBHBIX Jocok onHmaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu pediaexkcun

Pesynbrarsl
OCBOEHUS

T CLUTUTMHBI
(Mozys)

['oToB peanu3oBbIBaTH CBOK pOJIb B KOMAaHJE, OpPraHU30BaTh
MEXJIMYHOCTHOE M  TpYyNIOBOE  B3auMojeicTBue, 3(PPekTHUBHYIO
KOMMYHMKAILIMIO B KOMaHJIe, HCIIOJIb3Ysl METOJbl KOMaHJ000pa30BaHMs,
KOMaH/JHOTO B3aWMOJIEUCTBUS TpPH COBMECTHOM paboTe B pamkax
IIOCTaBJICHHOM 3a/1a4M, B TOM YKCJIE U B OHJIAIH cpenie

Hcnonp3yeT METONOJIOTHIO JOCTHMKEHHUS yclexa C I[pUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJ0B, HHPOPMAIIMOHHBIX TEXHOJIOTHH
U TEeXHOJoruil QopcaiiTa B KOMaHAHON paboTe A TOJYYCHUS
ONTHMAaJIbHBIX PE3YIBTATOB PEATU3ALMH TPOEKTA.

OO6ecrieunBaeT BHINIOJIHEHNE TOCTABICHHBIX KOMaH/IHBIX 33/1a4, IPUMEHSIET
OHJIAIH CEPBUCHI JJIs1 KOMAHIHOTO B3aMMOJEWCTBYS B OHJIANH cpesie



https://uznavayzing.ru/

TpynoemkocTb, | 3
3.€.
dopma 3auer
OTYETHOCTHU
IlepeyeHb OCHOBHOM ¥ 10TIOJIHUTEIbHOM JUTEPATYPbI, HEO0OX0AMMOIi 1JI51 OCBOEHUS
AUCIHUTLIUHBI
1. CadonoBa, H.M. JlumepctBO W  KOMaHI000pa3oBaHUE
DNeKTpoHHbIH pecypc : ydeOHoe mocobme / H.M. Cadonosa. -
OcHoBHas HaGepexxnple UYenmnsl : HaOepe)KHOYSTHMHCKUM — TOCYIAapCTBEHHBIN
JurTeparypa nearorndeckuil yaupepcureT, [learnas ramepesi, 2017. - 68 c. - Kuanra
Haxomutcs B OazoBoii  Bepcuu  OBC  IPRbooks., sx3emmispon
HEOTPaHUYEHO
1. Jlyobuna, W.H. Mogenu wu wmetoasl ¢GOpMHUpPOBAaHUA U
CTUMYTUPOBAHUS KpeaTUBHO-UHHOBAIIMOHHBIX KOJUIEKTUBOB
DneKkTpoHHBIN pecypc : MmoHorpadus / M.H. [lyouna. - Monxenu 1 METOIbI
dbopMUpPOBaHHS W CTHMYJIHPOBAHUS  KPEATHUBHO-WHHOBAIIHOHHBIX
KOoJIeKTuBOB,2028-04-25. - Caparos : Aii [lu Op Menua, 2018. - 102 c. -
Kuura naxonutcs B 6a3oBoii Bepcuun DbC [PRbooks. - ISBN 978-5-4486-
0367-9, 3x3eMILISIPOB HEOTPAHHUYCHO
2. Knayc ®@onens Co3znanne komMaHasl. Ilcuxonornyeckie Urpsl U
ynpaxHeHus: [DnekTpoHHbIH pecypc]/ Kmayc @omenb— DIeKTpoH.
TeKkcToBble AaHHble.— MockBa: [enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
JlononnurensHast
HK3EMIUIIPOB HEOTPAHUIEHO
auTeparypa

3. Ksecr-urpa xak ¢opma opranusaiyivi BOCIIUTATEIbHON pabOThI C
00yJarouMMucs U IeTbMU [ DJIEKTPOHHBINA pecypc]: yueOHO-METOIUYECKOe
nocobue. HampaBnenuss  moarotoBkn — 44.03.01 Ilegarornueckoe
obpazoBanme, 44.03.05 Ilemarormueckoe oOpazoBanue, 44.03.03
CrernansHoe (aedexronornyeckoe) obpaszoBanue, 44.03.02 Ilcuxonoro-
negarorudeckoe odpazoBanue (ypoBeHb OakanaBpuara)/ A.A. HuszoBa [u

ap.]— OmnexktpoH. TekcroBele gaHHble.—  Cypryr:  Cypryrckuit
rocy/1apCTBEHHBIH Tmenarorudyeckuii ynusepcurer, 2019.— 147 c—
Pexxum  pmoctyma:  http://www.iprbookshop.ru/94285.html.—  OBC

«IPRbooks», 3x3eMIUISIpOB HEOIrPaHUYEHO




