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COJAEP)KAHUE
BBEJIEHUE
Tema 1. Ilcuxosiorusi ynpapJieHusi ee nnpeaMeT U NPUHUMIIBI.
[TpakTueckoe 3austue Ne 1. Lenu, 3anaun, coneprkanue, cieliu@purKa ICUXOJIOTUN YIIPaBICHUS
Tema 2. MeTono/10rn4ecKkue moaxXo/Abl B NICHXO0JOTHH YIIPABJIeHHSA
[TpakTuyeckoe 3anstre Ne 2. MeHEIKMEHT: TEOPETUYECKHE MOIX0bI, (QDYHKIIMA U MOTHBALIUS
yIpaBiIeHUS
[TpakTrueckoe 3ansaTue Ne 3. YrpapieHueckas MbICIIb B pa3BUTHH POCCUMCKOTO OOIIECTBA
Tema 3. YnpapiieHYecKHe 321241 U 0COOEHHOCTH NPUHATHS YNIPABJEHYECKUX pelleHuil
[TpakTrueckoe 3ausatue Ne 4. YpaBiieHdecKue 3aauu, UX celuduKa 1 0COOEHHOCTH pPelIeHus
IIpakTrueckoe 3ansatue Ne 5. [IpuHsATHE YyIIPAaBIEHYECKUX PEILICHUN
[TpakTueckoe 3ansaTue Ne 6. CTpaTeruu U TaKTUKU PELICHUS YIPaBJIEHYECKUX 3a1a4. MeTo bl
pelieHus 3a1ad
Tema 4. PykoBoACTBO M JIN/IEPCTBO B YIIPABJICHUN OPraHU3ANMAMHA
[TpakTiueckoe 3austue No 7. MeHemKep: TUIIONIOTUS U TPeOOBaHUS JOJKHOCTHBIX MO3UIUI
[Tpaktuyeckoe 3anstue Ne 8. [IpodeccnonanbHas HOArOTOBKA U CTHIIN YIIPABIICHHS
MEHE/IKEPOB
[Tpaktuyeckoe 3anstue Ne 9. [IpodeccnonanbHOe 310pOBhE U ICHXHYECKOE BHITOPAHHE
MEHEIKEPOB
[Ipaktuueckoe 3anstue Ne 10. XapakrepucTuka JIMI€pCTBa B COBPEMEHHOM MEHEKMEHTE
Tema S .IloaroroBka ynpapJjieH4eCKUX KaJApoB
[TpakTueckoe 3anstue Ne 11. Ctparerus ordopa nepconasna, 00y4eHue U KaJpOBbIii
MOHHUTOPUHT
[Tpaktudeckoe 3anstue Ne 12. OcHOBHasl XapaKTepUCTUKA (POPMUPOBAHHS TPYIIIT M KOMaH/I B
YIIPABJICHUYECKOU 1€ATEIbHOCTU
Tema6.Ilpodeccuonanbubie 1e)opManuu MePcoHATA
[TpakTueckoe 3ausatue Ne 13. Ilpodeccuonansublie Aeopmaliiu nepcoHaia
Tema 7. IlcuxosiornyecKkue OCHOBBI /1€J10BOT0 OOIIEHHUS.
[Tpaktuyeckoe 3anstue Ne 14. O61uieHue u ero poib B AEITEIbHOCTH PYKOBOAUTENS U
MOYUHEHHBIX
[Ipaktuueckoe 3anstue Ne 15. [leperoBopsl B yrpaBlieHUH OpraHU3aIien
Tema 8. KoH(IUKTBI B OpraHu3anuy 1 BO3MOKHOCTH MX pa3pelieHHs
[Tpaktuyeckoe 3ansTue Ne 16. KoHGIUKTHI B yripaBieHUH U BO3MOXHOCTH UX pPa3perieHus
CIIMCOK PEKOMEHJITYEMOM JIUTEPATYPBI
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BBEJIEHHUE

Henpro nucuumuinnabl  «lIcuxonorus yrnpapieHus U JIUIEPCTBA» pazpaboTaHa Jyisl TEX, Ybs
npodeCCHOHANIbHAS ICSITEILHOCTh B OyaylieM MoTpeOyeT He TOJbKO OOIIEeH MCHUXOJ0THYECKON
KYJIBTYPbl, HO W 0CO0OW KOMIIETEHTHOCTH B BONpPOCAX YIPaBICHUS MEPCOHAIOM. 3HaHUE
TICUXOJIOTHH YIPABJICHUS U JIUJECPCTBA TOMOXKET CTYJECHTAM PACKPBITh CBOM JIMYHBIN MMOTEHIIMAI
PYKOBOIUTENS, TMOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcay
OpraHu3aIly, YTO TO3BOJIMT MM B JalibHEWIIEeM Hanboyiee IpaMOTHO U 3(P(HEKTUBHO CTPOUTH
KOMILJIEKC OPTaHU3aLMOHHO-YIIPABICHYECKUX MEPOIIPUSATUH.

B coorBercTBUM € STUMH MLEISIMH TEOPETUYECKAass M MPaKTUYECKas 4YacTH JAUCIUIUIMHBI
HaIpaBJICHbI HA PEIICHUE CICAYIOUIUX 3a/1a4:
— M3YYECHHE TEOPETUKO-METOJO0JIOTMYECKUX OCHOB IICHMXOJIOTMU YIpaBJICHUS M JUACPCTBA,
BKJIIOYAIONIEE 3HAKOMCTBO C KOHIICNIHUSMH, MOHATHUSMH, 3aKOHOMEPHOCTSIMH IICUXOJIOTUH
YIpaBJICHHUS;
- U3y4EHHUE MCUXOJIOTUYECKIX OCOOCHHOCTEH yIpaBIeHYECKOTO TpyJaa BOoOIIe, ero crenuduku
B PA3JIMYHBIX cepax JAeITeIbHOCTH;
- OBJIAJICHHE TICUXOJIOTMYECKMM aHAJU30M JIMYHOCTM B HPOLECCE YIPaBICHUYECKUX
B3aNMOJICHCTBH;
- (dopMuUpOBaHME 3HAHUH O 3aKOHOMEPHOCTSAX MEKIWYHOCTHBIX B3aUMOOTHOIICHUH B
OpraHu3aIluy;
- 03HAKOMJICHHME C TEXHOJIOTHSIMU YIPABIECHHUS 110 HEHHOCTSM U IEHHOCTHBIM OPUEHTALUSM;
- OBJAQJCHUE 3HAHUSAMH [0 ONTHUMHU3ALUU YIPABJICHUECKHMX B3aWMMOOTHOIIECHUNH B 3BEHE
«PYKOBOJUTENb- IOJYNHEHHBIN;
- TNPUOOPETEHHE TEOPETHYECKUX M TPAKTUYCCKUX HABBIKOB TIIOBEJICHUS B YCIOBHUAX
KOH(JIMKTHBIX CUTYalIHid.

HaumeHoBaHHe KOMIIETEHITUMA
YK-3- CniocobeH opraHn30BbIBaTh U PYKOBOAUTH pabOTOM KOMaH IbI, BhIpabaThiBasi KOMaHIHYIO
CTPATETHUIO JIs1 JOCTHKEHHS TIOCTABJIICHHON 1EJTH

Tema 1. Ilcuxosorus YIpaBJICHUSA €€ MPEAMET U IPUHIHUIIBI.

IIpakTuyeckoe 3ansaTue Ne 1. leau, 3aga4n, coaepxanue, cneuupurka ncuxoJa0run
ynpasJieHust

Hesab: U3yunTh cienuUKy MCUXOJIOTUN YIPABICHHUS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KaTErOpHaJIbHBIN ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHHUs METOJIOB ICUXOJIOTUU YIPaBJICHUS
B TPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATh U aHAJIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHHUS U €€ NMCUXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61a0emb; TEXHUKaMHU B3aHUMOACHUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJyUYEHHBIE HABBIKM Ha IIPAKTUKE.

dopMmupyemMmble KOMIETEHIIUN UJIH UX YACTH:

B npomecce ycBoeHus Matepuana y CTyIE€HTOB (POPMHPYETCSl YHMBEpCalbHasi KOMIIETCHIIUS:
YK-3 CriocobeH opraHu30BbIBaTh M PYKOBOJUTH paOOTONW KOMaH/bI, BEIpaOaThIBas KOMaHIHYIO
CTpPAaTEruio IJIsl JOCTHXKEHHUS ITOCTABJIEHHOM LIEIH.

B pe3ynbraTe 0CBOGHUS TUCIMITIMHBI 00YYaOMIMNACS JOKEH:

3HAaTBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU pEeCcypcaMmM Jjisi OpraHU3alliy IPYyMNIOBOMH
paboThI; TEOPETUYECKHE OCHOBBI M MMPAKTHUECKUE ACTIEKTHl OpraHU3alll KOMaHTHON paOOTHI.



YMeTb: IpOEKTHPOBATh MEXKINYHOCTHBIE U TPYIMIOBbIE KOMMYHHUKALUU; ONPEIENISTH
CBOIO pOJIb B KOMaH/JIe, CTaBUTh LIeNU U (OPMYIHUPOBATH 3aJjaui, CBSI3aHHBIEC C €€ peanu3alueii,
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTYy; OMpenesaTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: Merogamu  aHanu3a rpynmnoBOro B3aUMOACHCTBUS U OLCHKU d()()EeKTUBHOCTH
KOMaHTHOW pPabOThl; OCHOBHBIMH MOJEISIMH KOMaHIO0OOpa30BaHUA U  TEXHOJOTHSIMHU
3¢ pexTUBHON KOMMYHHKAIIMHU B KOMaH/Ie; METOJaMH aHaJIn3a U KOPPEKIIUU KOMAaH/IHbIX POjei

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEIAECTCSA PEATM3yEMbIMU KOMIIETECHIIUSAMM.

TeopeTnyeckas 4acThb:

[lcuxonoruss  ympaBiaeHuUss — O3TO  OTpacip  IICUXOJIOTMH, KOTOpas  H3ydaer
MICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YIIPABICHUYECKOM 1EATEIbHOCTH.

Kak Hayka ncuxosorusi ynpasjieHHs HPOAYLUPYET NCUXOJIOIMUYECKUE 3HAHUS, KOTOpbIE
MIPUMEHSIIOTCS IPU PELICHUH MTPOOJIEMbI YIIPABIICHUS AESTEIbHOCThIO OPTaHU3alINH.

Ha pa3Hblx sTanax pa3BUTHS IICUXOJIOTUU YIIPABIECHUS B e€ npeomem 6KIIOYANU
cnedyrouue acnekmoi:

* COIMAJIbHO IICUXOJIOTUYECKUE BOMPOCHI IMPOU3BOACTBEHHBIX IPYII U KOJIJIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH MAESTEIbHOCTH PYKOBOIUTEINS, MCUXOIOTUYECKUE MPOOIEMbI
0oTOOpa PYKOBOJSIIMX KaIpOB MCHXOJIOTO-TIEAATOTHUYECKUX OCOOCHHOCTH WX MOATOTOBKU H
MEePEnoArOTOBKY;

* (yHKIMOHANBHO CTPYKTYpHBIH aHAIU3 YIPABICHYECKOH AEATEIBHOCTH, COLUAIBHO
NICUXOJIOTUYECKUI  aHAM3  MPOM3BOJACTBEHHBIX U YIPABICHYECKUX  KOJUIEKTUBOB,
IICUXOJIOTMYECKHE MTPOOJIEMbI B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;

* COBOKYITHOCTh IICUXMYECKUX SIBJICHUI U OTHOIICHUH B OpraHu3aluu (TICUXOJIOTUYECKUE
dakTopsl APGEKTUBHON AEATEIBHOCTH PYKOBOIUTENCH, ICHUXOJIOTHYECKHE OCOOEHHOCTH
MPUHITHE UHIUBUAYAIbHBIX U TPYIIOBBIX PEUICHHH, ICUXOJOTHYECKE MPOOIeMBbl JTUIEPCTBA U
TOMY IOJIOOHOE).

OOBEKTOM MCUXOJIOTMHU YIIPABICHUS ABISETCA U3yYEeHHE TIPUOPUTETA JIUYHOCTH.

B nenom, ucxons u3 eauHCTBAa IpeaMeTa U OOBEKTa MCHXOJIOTMM YIpaBiIeHHs, K €€
MHTETPAJIbHBIM 337a4aM MO>KHO OTHECTH CIIEAYIOLIHE:

1. AHanu3 W U3y4yeHUE METOJOJIOTUYECKUX U TEOPETUYECKUX OCHOB ICHUXOJIOTUU
ylpaBlieHUs,, pa3paboTKa METOIOB U METOAMK TEOPETHKO-TIPUKIIQJAHBIX HCCIEeOBaHU,
IpUMEHeHUs (C mpeablAynied apanrauued) g NOTPEOHOCTEH ICHUXOJOTUM  YHpPaBICHUS
METOJIOB U METOJIUK, KOTOpPbIE pa3paboTaHbl B IPYTUX HayKax.

2. BoblsBneHue M HcCIeAOBaHUE CTPYKTYPHBIX JJIEMEHTOB MpEAMETa STOM HayKu:
JUYHOCTH PYKOBOJIUTENS, €ro YIpPaBICHUYECKOM JEATENBHOCTH, JIMYHOCTU IOAYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOEHHOCTEN MX B3aUMOJIEHCTBUS B IPOLIECCE YIIPABICHUSI.

3. M3yueHne MEXIUCUUIUIMHAPHBIX CBA3CH IICMXOJIOTMH YIPABIIECHUS, UCCIIEIOBaHUS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, STHONCUXOJOTUYECKUX U COLIMATBHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH yrpaBIeHYECKOH 1A TeIbHOCTH.

4. BbiABICHHE TICUXOJOTHYECKUX TMOKa3aTeiaer HS(PQPEeKTUBHOCTH yMPaBICHUYECKOTO
Pa3BUTHSI PYKOBOJIUTENS U €r0 YIPaBICHUECKON AeATENbHOCTHU (YCIOBHS U (DaKTOPBI, IBUKYIIIHE
CWJIBI W JETePMUHAHTHl ONTUMAJbHOTO pA3BUTHUA PYKOBOAUTENS M PE3yJIbTaTUBHOCTHU
YIPaBIEHYECKON JAESITEIBHOCTH).

5. Pa3paboTka npakTUYECKUX PEKOMEHAALUN ISl pyKOBOIUTENEH € LENbI0 YIyULICHUS
yIIpaBJIEHYECKOH JEATeNbHOCTH, JEIOBOr0 00IeHUs, 3((HEKTUBHOTO PEIICHHs YIPABICHUECKUX
3aIaHUM U Jp.

Metoab! yIpaBiIeHHUs — 3TO CIOCOOBI, CPEICTBA BO3ACUCTBUS HA yIpaBisieMble 0OBEKTHI
JUTSL TOCTHKEHUS TOCTABJICHHOM LIEH.

B cooTBeTCTBMM C OTHOILICHMSMH YIIPaBIEHUS BBIJACISAIOTCS Cleaylolue Hauboee
o0111e METO/IbI YIIPABICHHUS:

1. DxoHOMHMUECKHE.



2. CoualibpHO- [ICUXOJIOTHYECKHE.

3. AIMHHHUCTpPAaTHBHBIE.

4. Nneonoruyeckue.

5. IlpaBoBeie.

Bonpocs! u 3a1anus:

OcHOBHbBIE TOHATHS [ICUXOJIOTHH YIIPABICHUSI.

HcTounnku nicuxonoruu yrnpasieHus. CBs3b ¢ APYTUMU HAyKaMH.

[IpenMeT NCUXO0JIOrUU YIIPaBICHHUS.

CyOBeKT 1 00BEKT yrIpaBIeHUSI.

OBOJIIOLMS YIIPABICHYECKON MBICIIH.

MeTtononorudeckre noX0/bl K YIIpaBJICHUIO.
Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JTAHHOH TeMme:
OcHoBHas IuTEpaTypa:

1. Unbuna, E. B. JlupepctBo : yueOnoe mocobue / E. B. Mnbuna, A. H. AdanaceeBa, A. 1.

PomanoBa. — Mocksa : Al [Tu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Lludposoit oopazoparensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara ob6pamenusi: 12.05.2022). — Pexum poctyma:

ogakrwdE

JUTSL aBTOpHU3UP. Toib3oBatTeneid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorust nuaepcTBa: Teopus U MpakTuka : yueOHoe mocobue / E. FO. Ma3zyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBrm3anui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IeKTPOHHBIN //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (nmara obpamenus: 30.06.2021). — Pexum pgocryma:
IUTSL aBTOpU3UP. Mob3oBaTeneit

3. emupona, E. B. Ilcuxonorus ynpasieHus : yaueOHoe mocodue /uisi CTYJICHTOB OakajaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxkMeHnT» Bcex ¢(opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : CuOUpckuii rocy1apcTBEHHBIH YHUBEPCUTET HAYKH U TEXHOJIOTUN
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
ANEKTPOHHBIN // OnexTpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenusi: 30.06.2021). — Pexum noctyma:
JUJIs aBTOpU3UP. Moap30BaTENeH

Hepeqeﬂb JOIOJTHUTENbLHOM JUTEpaTrypbl:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOnoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 371eKTpOHHBIH //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum moctyna:
JUIsL aBTOPHU3HP. M0JIb30BATENEH

2. AnrtonoBa, H. B. Ilcuxonorus ynpasnenus : yue6Hoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : Usnarenscknii 1oM Bricmieii mkoins! sxoHomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 31MeKTpOHHBIHN // DnekTponHo-0MOaMoTeuHas cuctema [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenus: 30.06.2021). —
Pexxum nocrymna: nus aBropusup. Mosib3oBareneit

3. T'opsitnoBa, H. M. Tlcuxonorus ynpasienus : yue6Hoe mocodoue / H. M. T'opsitHoBa, B. H.


https://doi.org/10.23682/116447

[opsitinoB. — 2-e¢ m3a. — Yensbunck, CaparoB : KOxHO-YpalbcKuil HHCTUTYT YIPABJICHHS U
skoHomukH, Al [lu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
QJIEKTPOHHBIA // DnexkTpoHHO-OMOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum mocryma:
JUIsL aBTOpU3UP. Moap30BaTeNen

4. OscsnaukoBa, E. A. Ilcuxomorums ympaBieHuss : ydeOHoe mocobume : [16+] / E. A.
OscsnnukoBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadI. — Pexxum JOCTYyTIA: o MOMHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : PICKTPOHHBIMN.

5. [Tonomapes, A. B. JIugepcTBo B MosoaexxHOU cpene : yuebnoe nocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil ¢enepaibHblii YHUBEPCUTET WM. IIEPBOTO
[Tpesunenta Poccun b. H. Enpiinna. — ExkarepunOypr : Ypansckuii enepanbHblii YHUBEPCUTET
umenu mnepBoro [Ipesunenra Poccum b.H. Enprmna, 2020. — 218 c. : tadm., uin. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : AIEKTPOHHBIH.

6. Boipynaesa, T. B. [Icuxomnorus ynpasneHus U JUAEPCTBA B OPTaHU3AINH : yueOHOe mocodue /
T. B. Beipynaesa, 1. 0. Mocbkuna. — Kpacnosipck : Cubupckuii henepaabHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucreMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexxum pocryma:
JUTSL aBTOPU3UP. TIOJIb30BaTENEH

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

Tema 2. MeTono/10rn4ecKue mMoaxo/Abl B ICUXO0JOTHH YIIPABJICHUS.
IIpakTnueckoe 3ansaTre Ne 2. MeHeaKMeHT: TeopeTHYecKHe MOAXO0AbI, PYHKIMHU U
MOTHBALHMS YIPaBJIEHUA

Ienp: moMoub CTyJ€HTaM O3HAKOMMTCSA ¢ OCHOBHBIMM ILIKOJAMM YIPABIEHUS, YACHUTH
(GYHKIMM yIpaBICHUS, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJM B YIPaBJIEHUU, PACCMOTPETH
COLMAJIbHO-TICUXOJIOTUYECKUE BIUSHUSA: KOH()OPMU3M, BHYIIAEMOCTh MOAYNHEHHUE.

3HaHMA W yMeHMs, NMpuoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popmupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KaTErOpHaJIbHBIN ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIB30BaHHUsI METOJIOB MICUXOJIOTUU YIPaBJICHHUS
B TPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATh U aHAJIM3UPOBATH
IPECTaBICHUE O CUCTEME YIPABJIEHUS U €€ NMCUXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPABIECHYECKOM JEATENBHOCTH; 61a0emb; TEXHUKAMHU B3aHUMOJACHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTh NIOJyUYEHHBIE HABBIKM Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUM U UX YACTH:

B mporecce ycBoeHust matepuana y CTyJeHTOB (OPMHUPYETCS YHHUBEpCAJIbHAsi KOMIIETCHIIUS :
YK-3-CriocobeH opraHu30BBIBaTh M PYKOBOJIUTH PaOOTOW KOMAaH[IbI, BRIpA0AThIBasi KOMaHIHYIO
CTpAaTEruio s JOCTHXKEHHUS [TOCTABIECHHOW LIEH

B pe3ynbraTe 0CBOGHUS TUCHMIIIIMHBI 00Y4atOLUINiCs JOIKEH:



3HaTh: OCHOBHBIEC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKALIUN: OCHOBHbIE
MPUHLIMIIBI U METOJbl YNpPaBJICHUS YEJIOBEUYECKUMHU pecypcamu JJisi OpraHu3alyy TPYHIOBON
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHUu3alui KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATH 3a/1a4M, CBSI3aHHBIE C €€ pean3allieii;
BBICTpAauBaTh B3aWMOJICUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONW palOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3¢ (heKTUBHON KOMMYHUKAIIMHA B KOMaH/Ie; METOIaMH aHAIH3a ¥ KOPPEKIIMH KOMaHHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONpEIeIAeTCs peaaIu3yeMbIMU KOMIIETCHIIUSMH.

Teopernueckas 4acThb:

I'maBHas 3aciayra Teinopa COCTOMT B TOM, YTO OH pa3paboTajg METOHOJIOrHMYEcKHe
OCHOBBI HOPMHUPOBAHHS TPYJa, CTAaHAAPTU3MPOBAT pabOUHe OlNEeparu, BHEAPUI B MPAKTHKY
Hay4YHbIE MTOJIXO/IbI B PACCTAHOBKE U CTUMYJIUPOBAHUU TpyAa paboyuuXx.

OcCHOBHBIE MOJIOKEHUS] KHUTH:

1) co3maHre HOBOTO BMECTO CTapbIX CIOXHBIIMXCS METOMOB. McciemoBaHue Kaskaoro
OTJIEIILHOIO AJIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB X TPEHUPOBKH U 00yueHHe. YenoBek
— IPUJATOK NPOU3BOJCTBA M BaKHO CHUHXPOHU3MPOBATh TPYJ ueioBeka M MamuHbl. Co3garhb
MEXaHHU3M «UEIOBEK—MAaIIHHAY.

3) CoTpyaqHHYECTBO MEXKIY aJMHHUCTpalMeii W pabouyMMu B Jielie  HAy4HOTO
000CHOBaHUS CUCTEMHOW OpraHU3aH TPY/Ia.

4) PaBHOMEpHOE pacIpeiiejiCHUe TPYy/Aa U OTBETCTBEHHOCTH MEXIY aIMHUHUCTPALUCH U
pabouumu.

5) Ucnosnp30BaHHe MPOTPECCHBHOW CHUCTEMbI OIUIAThl Tpyna. s CTHMYyIHpOBaHUSI
00JbIIEeH TPOU3BOAUTEILHOCTH.

Dyukyuu  ynpaenienus  TPEICTABISAIOT  co0oil  crnenuduyeckuit  BUja  padoT,
oOecreunBarOIMii  paloHaNbHYI0 (opMy paszieneHus Tpyna paOOTHHKOB YIPaBICHUS.
KnroueBsie cioBa ynpaBieHus: 11e1b, QYHKIMS, CTPYKTYpa YIPaBIEHUS, METO/bI YIIPaBICHHUS.

Kaxxnas koHkpeTHass (YHKIMS  yOpaBlIeHUS BBIpaKaeT Kakylo-THOO CTOPOHY
IIPOM3BOJICTBA U COOTBETCTBEHHO TPEOYeT OIpeNleiaEHHbIX CHEIHUATUCTOB, MIO3TOMY HU3y4YCHHE
@yHKyull ynpaenreHus — OSTO WCXOJHAs HaydyHas OCHOBa s (OPMHUPOBAHMS ammapara
yhnpaBieHUs. Annapam ynpaenenusi TPEJCTaBIsIET COOOW CHUCTEMY B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIUX 3BEHHEB U OTENbHBIX PAOOTHUKOB, HAAETEHHBIX COOTBETCTBYIOLUIUMH
MOJIHOMOYMSIMH U pacrojararliMi MaTepruaIbHO TEXHUYECKON 6a30ii.

Teopus ynpaBieHus pa3nudyaeT OCHOBHBIC WM 00Owue U KOHKpemHvle, cuelupuueckue
¢byuknun ynpasieHus. OcHOBY (GOpMbI COJEp)KaHUsl Tpollecca YIPaBIEHUS COCTaBISIOT
cnenyomue QyHkuuu:  QyHKOMS —TUIAHUPOBaHUs, (YHKIUS  OpraHU3anuy, QyHKIHUS
peryiaupoBanus, GyHKIIASI MOTUBAIIMH, (DYHKITUS aHATN3a U yué€Ta, QYHKIUSI KOHTPOJIS.

Bomnpocsl u 3aganus:

1. Kakue wucrtopuueckue MEepUObl BBIIEISAIOT, paccMaTpuBas pa3BUTHE TEOPUH U
MPaKTUKHU YIPABICHUA.

B 4yem cyTh MIKOJIBI HAYYHOTO YIPaBIEHUS.

BrisiBuTE OTIMYMS AMUHUCTPATUBHOM IIKOJIBI YIIPABIEHUSI OT HAYYHOM.
PackpoiiTe cyTh MIKOJIBI YEIOBEYECKUX OTHOIICHU.

B uém cocTouT CyIIHOCTH MPOLIECCHOTO MOAX0/1a B YIIPaBICHUH.

. O6cynuTe METOI0IOTHI0 CHCTEMHOTO M CUTYallMOHHOTO MOAX0/1a.

CHHCOK JINTEPaTypPbl, PeKOMEHAyeMbIi K HCI0JIb30BAHMIO 110 JAHHOI Teme:

o UTEwWN

OcHoBHasi IMTEpaTypa:



1. Unwuna, E. B. JlugepctBo : yueOHOe mocodue / E. B. Uneuna, A. H. AdanacreBa, A. U.
PomanoBa. — Mocksa : At [Im Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Tekcr : anexkrponusiit // I{udposoit odpazoBarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447 html (mata obpamenus: 12.05.2022). — Pexum gocryma:
JUTISL aBTOpU3UP. Mmosb3oBareseil. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorust nuuepcTBa: TEOpUsi W MpakTuka : ydeOHoe mocodme / E. FO. Masyp, A. B.

[llunakuna, H. A. Iwunakuna, E. C. IlyneruHa. — MockBa : HWHCTUTYT MHPOBBIX
nuBwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — Tekct : 3IEKTPOHHBIN //
DIIEKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/99297. html (mata obpamenus: 30.06.2021). — Pexum nocryna:
JUIsL aBTOpU3UP. Moap30BaTeNen

3. lemunosa, E. B. [lcuxonorust ynpapneHus : yuebHoe nmocodue Ui CTyJeHTOB OakalaBpuaTa
no HanparieHuto noaroroBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOywenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-OuOmmoteunas cucrema [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (gara obpamienus: 30.06.2021). — Pexum noctyma:
IUTSL aBTOpU3UP. [ob30BaTeneit

IlepeueHnb 10MOJIHUTENbHOI JTUTEPATYPHI:

1. Kopozes, JI. M. Ilcuxosnorus ynpasneHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ u3mx. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 31eKTpOHHBIH //
DNeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUJIs aBTOpU3UP. Moap30BaTENeH

2. AnTtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaedHoe nocodue / H. B. AHTOHOBA. — 2-¢ M371.
— Mocksa : Usnarensckuii 1oM Briciieit mkoinsl sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 2yIeKTpOHHBIN // DiekTpoHHO-OMOMMoTeyHast cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara oGpamenus: 30.06.2021). —
Pexxum moctyma: mis aBropusup. Moyb3oBareneit

3. I'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebHoe nocobue / H. M. I'opsiinosa, B. H.

[opsiiinoB. — 2-e nu3n. — Yensounck, CapatoB : KOHO-Ypanbckuii HHCTHTYT YIpPaBICHUS U
skoHoMuKkH, A# [l Op Menma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIM // OnexTpoHHO-OMOmmoreuHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUISL aBTOPHU3HP. M0JIb30BaTENEH

4. OscsaHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OgcsanaukoBa, A. A. CepebpsikoBa. — 3-e u3J., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TaoJI. — Pexxum JOCTYyTIa: o MOATHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGsmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 2NMEeKTPOHHBIN.


https://doi.org/10.23682/116447

5. [Tonomapes, A. B. JIugepctBo B MonoaexkHOU cpefie : yueOHoe mocooue / A. B. [Tonomapes,
A. O. Jlaane, M. C. KpipuukoB ; YpanabCkuil (enepaabHbIii YHHBEPCHUTET HM. IEPBOTO
[Ipesunenta Poccuu b. H. Enpunna. — ExkarepunOypr : Ypanbckuii deaepanbHbIii YHUBEPCUTET
uMmenu niepBoro Ilpesumenta Poccum B.H. Enpumna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus U JUIEPCTBA B OpraHU3aluy : yaeoHoe nocodue /
T. B. Beipynaesa, U. 0. Mocbkuna. — Kpacuosipck : Cubupckuii henepaabHblii YHUBEPCHUTET,
2019. — 128 c¢. — ISBN 978-5-7638-4116-9. — TexkcT : 3JEKTpOHHBIA // DIEKTPOHHO-
OubmuoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOPU3UD. I10JIb30BaTEIEN

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIIANHY.
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IIpakTuyeckoe 3ansaTue Ne 3. YnpapijieHUecKasi MbIC/Ib B PA3BUTHH POCCHICKOI0
o0uecTBa

Heab: u3yuuth OCOOEHHOCTH YNPABICHUYECKOW MBICIM B Pa3BUTHH POCCUHCKOIO
oOmrecTBa

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYIEHT JOJDKEH 3Hamb KAaTErOpHaJIbHBIN armapar;
COLMAJIBHO-TICUXOJIOTHYECKHE OCOOEHHOCTH MCIIOIB30BaHMsI METO/JIOB ICUXOJIOTUU YIPABICHUS
B TPAKTUYECKOW MAEATEIbHOCTU PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATh U AHAJIM3UPOBATH
IPECTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyelloBeKa B YIPABIEHUYECKOW JEATENbHOCTH; 61a0emb: TEXHUKAaMH B3aUMOJEHUCTBUSA C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opmMupyemMble KOMIETEHIIUH U UX YACTH:

B mporecce ycBoeHust marepuana y CTYACHTOB (OPMHUPYETCsl YHUBEpCaldbHas KOMIETEHIUS :
YK-3- CriocobeH opraHn30BBIBATh U PYKOBOAHUTH pabOTOI KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO
CTpPATEruio s JOCTHXKEHHUS ITOCTABJICHHON LIEH

B pe3ynbrare ocBOE€HUS AUCHUIIIIMHBI 00 yYaIOLIUICS TOJKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUl: OCHOBHBIE
IPUHLMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMu JJisi OpraHU3alliy TIPYyNIoBOH
paboThI; TEOPETUYECKHE OCHOBBI U MMPAKTHUECKUE ACTIEKThl OpraHU3allMil KOMaHTHON paOOThI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBAaTh KOMaH/IHYIO paboTy; ONpeensiTh MOTPEOHOCTH YYacCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHaim3a IpYyNIIOBOTO B3aMMOJEHCTBHS M OLIEHKH 3(PeKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMUSI M  TEXHOJOTUSMHU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIei

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3YEMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

AKTHBH3aUs pa3BUTHUS B3IVISA0B Ha ynpasieHue B Poccun ormeuaercs ¢ XVI B., korna
mén OypHBINA Mpolecc JUKBUIAIMU (PeoaanbHOl pa3apoOIeHHOCTH U OObEAMHEHHUS PHIHKOB B
€IMHBIA HAllMOHAJIbHBIA PBIHOK. [IpnuéM BMecTe ¢ YCUJIEHHEM LIEHTPAJIbHON BJIACTH Pa3BUTHE
yIpaBIEHUS IPOUCXOIUIIO, MPEXKIE BCEIO «CBEPXY BHU3». DTUM Poccus oTinyaercs OT CTpaH



EBponel u CIIA, rae ono nuto «cHu3y-Beepx» (/1. B. Banosoro). Passututo Poccun co Bpemenun
dbopmupoBaHus MOCKOBCKOTO rocyiapcTBa ObUIM CBOWCTBEHHBI CIEAYIOIIHME XapaKTepHbIE
OCOOEHHOCTH:

1. «PBanHblii puUTM» pa3BUTHS (YepelOBaHUE IEPUOJIOB HMHTEHCUBHOTO pPAa3BUTHUS CO
BPEMEHAMHU «3aCTOSI»).

2. HeycroitunBOCTh MOJI0XKEHUS B MUpe (TIEprUOIbl MOTYIIIECTBA U YIIA/IKA).

3. HecbanancupoBanHoCTh 10 cdepaM KH3HEACITETbHOCTH (OJIeCTAIME, HO YacTo
KpaTKOBPEMEHHBIE YCIIEXM B BOCHHOM J€Jie, MCKYCCTBE, HAayKe IpU CPABHHUTEIBHO HU3KOM
YPOBHE XO3STUCTBA CTPaHbI, HEBBICOKOM OBITOBOM KOMQOPTE W KA4eCTBE JKU3HH OOJBIIMHCTBA
HaceJIeHus).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB IPAKTHUECKU BO BCEX 00JIACTSIX.

Pedopwmer Ilerpa | 3arparuBanu MHOTHE HalpaBiieHUS OOLECTBEHHOH >KM3HH, KaKk Ha
rOCY/IapCTBEHHOM YPOBHE, TaK U Ha YpPOBHE XO3SWCTBEHHBIX OPraHU3alMi U OBUIM CBSI3aHBI CO
CTAHOBJIEHUEM KPYIHOW MPOMBIIUIEHHOCTH, PA3BUTUEM MEJIKOTO PEMECIEHHOIO IIPOU3BOJICTBA,
CEJIbCKOTO X03s1CTBa, (PUHAHCOBOW CHCTEMBI, BHEIIHEH X BHYTPEHHEH TOPTOBIIN.

Wnen coBepiieHCTBOBaHMS TOCYAAPCTBEHHOTO YIIPABJICHUS BBICKA3bIBAJIM B CBOUX TPYHaX
B XVIII B. MN.T IlocomkxoB, A.II Bomemackuii, B.H. Tarumes, M. B. JlomoHOCOB,
H. A.Tonmunun, A. H. Pagumes u ap. Mx uneu otpaxkanu cnenuduky passutus Poccun u
NOJUYEPKUBAJIM PEIIAIOILYI0 POJIb FOCYJapCTBa B PYKOBOACTBE XO34WCTBEHHBIMHM IIPOLECCAMU
(I". C. Hukudoposna). 3amernsbiit Bkiiag B ucropun Poccuu XVIII B. U B pa3BUTHH €€ IKOHOMUKH
octaBuiia Exarepuna II. B nemsix coBepiiencTBoBanus yrpasieHusi Poccusi Obia pasneneHa Ha
50 ry0OepHHil BO m1aBe ¢ ry0epHaTOpamu, CO3AaHO «YUpekKACHHE ISl YIpaBlIeHUs T'yOepHUIl
Poccuiickoit umnepun», a kaxjaas ryoepuus nenunachk Ha 10—12 yesnos. Ilpu Anexcanape I nns
VIOPSAOYCHUS 3BEHBEB YIPABICHUYECKOTO ammapara ObUIM YYpekKIEeHbl MHUHHCTEPCTBA.
Anekcangp Il B 1861 1. Hauan ocyiiecTBISITh KPECThIHCKYIO, a B 1864 1. — 3emckyto u B 1870 1. —
TOpoACKYt0 pedopMbl. YipaBieHHE SKOHOMUKOW MPOSBISIOCH B OPTaHU3AlUU apTelnel, ccyo-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECTHSIHCKUX XO3SMCTB,' COCTABIISBILNX OCHOBY
HKOHOMMYECKOW KU3HU.

XX BeK — CTaHOBJIEHUE yNpaBieHUecKoi Mblciu B Poccum.

B 1909 r. II. A. Cmonvinunsiv ObUT BBIABUHYT CMeNbI HpoekT pedopMm B obiactu
3€MCKOI'0 CaMOYTIpaBJICHMUS], PEANONAraBIINi BO3MOXKHOCTb UCIIOJIb30BaTh Pa3JInYHbIE CUCTEMBI
BbIOOPOB, JMKBUAMPOBATh COCIOBHYIO MEPApXMI0 B TOCYAAPCTBEHHOM YIIPABICHUU B ye3nax,
CO3/1aTh PyCCKHE 3€MCTBa B 3alaJHOM Kpae U JIp., OTHAKO OHU HE OBLIM OCYIIECTBIICHBI.

B pa3BuTue Hayku M MPaKTUKU YNPABIEHUS B COBETCKUU MEPUOJ BIOKUIM CBOM BKJIAJ
A.K.Tactes, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuu, C.P.Crpymunus,
B. C. HemunnoB u apyrue. B 1ieqoM MeTonbl yrpaBieHHs Ha MPEANpHUATHH (MUKPOYPOBEHB)
IpelyCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3pabOoTaHHBIX 3a
pyOexxoM, HO B YCJIOBUSAX TpeoOiajaHus ToCyJapCTBEHHOM coOcTBeHHOCTH B Poccun
00BEKTUBHO TpeOoBalach €IuHas CHUCTeMa YIpaBIeHUS OT paboyero Mecra OO HApOJHOTO
XO3SIMCTBA CTPaHbl. B  nepuod «soennoco kommynuzmay(1919-1921) s orpaxkeHHs
MEXIYHapOAHON arpeccuu mpoThB Poccur KOMaHIIHBIA METOJl YIPaBJICHUS CBEPXY JTOHU3Y U
BHEOKOHOMMYECKHE (DOpPMBI NMPHUHYXICHHUS K TpyAy OBUIM HMCTOpHYECKH orpasnaaHbl. [locie
OKOHYAHUS TPaKJAHCKOM BOMHBI HOBasi SKOHOMMYECKas MOJUTHKA TMpeArnoiaraia ociadbieHue
rOCy/IapCTBEHHOT'O BO3/IEHCTBUS HA DKOHOMHKY U PACIIMPEHNE PHIHOYHBIX OTHOILIEHUH.

B nepuoo nepexooa Kk KpynHomy MawuHHOMY npouzeoocmey (MHAYCTpUATU3ALNUNA) U
KOJUIEKTUBM3AIMM Ha CeJe BO BTOPOH mojoBHHE 20-X IT. TOCYJapCTBEHHOE YIIPAaBJIEHUE BHOBb
ctasio npeobnagarb. KoomepatuBbl B J1000H OTpaciu JEATEIbHOCTH IOJIOKUTEIBHO
3apeKOMEHJ0BaIN ce0s Kak opraHu3almoHHO-3KoHoMmuueckas ¢opmanus B CCCP, meroauka
nepexosa K HHUM MNpPUYMHWIA KPYHOHBIH MaTepUalbHbI yiiepd CelIbCKOMY XO3SICTBY.
@DaKTUYECKHU MOJIUTUKA KOJUIEKTUBU3AIMU TPOBOIUIIACH OPTraHU3al[MOHHO-aIMUHUCTPATUBHBIMU
METOJIaMH YIIPaBJICHUS B yIIepO SKOHOMUYECKUM U COLUATBHO-TICUXO0JIOTMYECKHUM.



Ecnmu 6 nepuoo Benuxoiu Omeuecmeennoui 6otinvt (1941 —1945) HenocpeacTBEHHOES
yIpaBieHUEe MPEANPHUATHSIMH CO CTOPOHBI TOCYAAapcTBa OBLIO BBI3BAHO YpPE3BBIYAITHBIMU
OOCTOSATENILCTBAMH, TO TIOCJIE€ BOWHBI MPOJOJDKEHHE 3TOro Kypca Obuio 00yCIOBICHO
npeobiiajaHieM TOCYJapCTBEHHON COOCTBEHHOCTHM Ha CpPEICTBAa IMPOU3BOJCTBA U 3EMIIIO.
VYnpasieHue mpoaoInKaio OCYHIECTBIATHCS CBEPXY BHH3 (haKTHUeCKH 10 Hadana 90-x IT., T.e.
JI0 TIPU3HAHUS MHOT000pa3usi hopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMHMKH CTpPaHbl TOPMO3HJIM 3aTpaTHbIE METOJbI
XO03SCTBOBAaHMSI, KOT/Ia MOCTABJIEHHBIX Ielei NoOMBaIUCh J1I000I IIeHOW, HE cuMTas 3arpart.
Temnbl 5KOHOMHUYECKOTO pocTa B 80-€ IT. B CpEAHEM CHMU3WINCH 10 CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pasa, a 10 CPAaBHEHUIO C JIOBOCHHBIMU I'OJIaMU U JIBYMS TIOCJICBOCHHBIMH IMSTUIIETKAMU — B
TpH pasa.

Bonpocel u 3aganusi:

Oco0eHHOCTH Pa3BUTHUSI POCCUUCKOTO OOIIECTBA.

Konnenius conuanbHON 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHON IIEHHOCTH.
OCHOBHBIE TIPU3HAKHU CITY>KEOHO-TOMAITHEN ITUBIITA3AIIH.

[Tpu3Haky PHIHOYHON HUBUIU3AIUH.

Binustnue ciyxebHo-goManHe nuBuin3anuu B Poccun Ha pa3BUTHE CTPaHBI.
Brnusinue pycckoit cenbckoil OOIIMHBI Ha pa3BUTHE cTpaHbl. [IpeanpuHuMaTensCcTBO B

ocouarwhE

Poccun.
Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:
OcHoBHas JiMTEeparypa:

1. Uneuna, E. B. JlugepctBo : yuebnoe nmocobue / E. B. Unbuna, A. H. AdanaceeBa, A. .

PomanoBa. — Mocksa : Aii [Iu Ap Meaua, 2022, — 124 c¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Lludposoit oopazosarensHbiii pecypec IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara ob6pamenusi: 12.05.2022). — Pexum poctyma:
JUTSL aBTOpHU3UP. Toiib3oBaTeneid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUs W IMpakThka : yuyeOHoe mocobue / E. FO. Ma3syp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Ulyneruna. — MockBa : HWHCTUTYT MHPOBBIX
muBmm3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IeKTpOHHBIN //
DIIeKTPOHHO-OUOINOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/99297.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUISL aBTOPHU3HP. MoJIb30BaTENeH

3. demupona, E. B. [lcuxonorus ynpasieHus : yaeOHOe mocodue /uisi CTYJCHTOB OakajaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxkmeHT» Bcex ¢opm oOyuenus / E. B.
Hemunosa. — Kpachosipck : CuOUpCKHid rocy1apcTBEHHBIH YHUBEPCUTET HAYKH U TEXHOJIOTHH
nMenn akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
DIIEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenus: 30.06.2021). — Pexum moctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

IlepeyeHb 1ONMOTHUTENIBHOM JTUTEPATYPHI:

1. Kopones, JI. M. Ilcuxonorus ynpasienus : yaeoHoe nmocodue / JI. M. Kopones. — 7-e uzn. —
Mockaga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 371eKTpOHHBIH //
DNIEeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum moctyma:
JUJIs1 aBTOpU3UP. Moap30BaTene


https://doi.org/10.23682/116447

2. AnrtonoBa, H. B. [Icuxonorust ynpasnenus : yaeonoe nmocooue / H. B. AuToHoBa. — 2-¢ u3.
— MockBa : Usnarenscknii goM Briciiei mkoisl sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 2eKTpOHHBIN // DieKTpoHHO-O0nbmmoTeunas cuctema [IPR BOOKS
[catiT]. — URL: https://www.iprbookshop.ru/89603.html (marta oGpamenus: 30.06.2021). —
Pexxum poctyna: muis aBTopu3up. Mojb3oBaTenei

3. lopsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebnoe nocobue / H. M. I'opsiinosa, B. H.

['opsitinoB. — 2-e¢ u3a. — Yensbunck, CaparoB : KOxHO-YpalbcKuii HHCTUTYT YIPABJICHHUS U
skoHOMUKH, Al ITu Dp Menua, 2019. — 274 ¢. — ISBN 978-5-4486-0654-0. — Tekcr :
AJIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucrema IPR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum mocryma:
JUIsL aBTOpU3UP. Moap30BaTeNen

4. OscannukoBa, E. A. Ilcuxonorus ympamienus : ydeOHoe mocobme : [16+] / E. A.
OgcsannankoBa, A. A. CepebpsikoBa. — 3-¢ u3J., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : ui.,
TadI. — Pexxum JOCTYyTIA: o TTOTHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3ICKTPOHHBIM.

5. [Tonomapes, A. B. JIugepcTBo B MoJonexHou cpeze : yueOHoe mocooue / A. B. [Tonomapes,
A. O. JlaanueB, M. C. KsipuukoB ; Ypanbckuii (enepaibHblii yYHUBEPCHUTET WM. IEPBOTO
[Ipesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypansckuii penepanbHblii YHUBEPCUTET
umenu mnepBoro [Ipesunenra Poccum b.H. Enpnwmnua, 2020. — 218 c. : tadm., uin. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : NEKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus U JUIEPCTBA B OpraHU3alyy : yueOHoe nocooue /
T. B. Beipynaesa, 1. 0. Mocbskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIil yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubmuoreyHas cucreMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (nata obpamenus: 30.06.2021). — Pexum noctyma:
JUIsl aBTOPU3UP. NI0JIb30BaTENEH

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -3BCIPRbooks

Tema 3. YnpaBiieHYecKue 321241 M1 0COOEHHOCTH NPUHATHA YIIPABJICHYECKHX
pelieHu i
IMpakTuyeckoe 3ansiTue Ne 4. YnpasiieHUeCKHe 3a1a4M, UX cnieuuduka u
0COOCHHOCTH pelIeHHsA

He.ﬂb: 3aKpCIUTh OCHOBHBIC TIIOHATUA 11O )IﬂHHOfI TEMEC, BbBIABUTH CYHIHOCTH
YIPaBIECHYECKOIO  peleHuss U  ero  ocoOeHHocTH, paccMoTperh  Kiaccudukaruio
yIpaBIEHYECKUX pEIIeHUH; MJaTh TMpeAcTaBleHHe o0 JTanax BBIPAOOTKH U TPUHSATHUS
YIPaBJICHUYECKUX PEIIECHUN.

3HaHug u ymeHnus, npuoﬁpeTaeMble CTYACHTOM B Ppe3yJibTarte OCBOCHUSI TEMbI
(cemuHapa), popMupyemblie KOMIETEHIIUH WJIH UX YACTH:

B pesynpraTe OCBOEGHMSI TE€MBbI CTYIEHT JOJDKEH 3Hamb KaTErOpHalIbHBIN ammapar;
COLIMAJIBHO-IICUXOJIOTNYCCKUC OCOGCHHOCTI/I HCIOJIb30BaHUA MCTOAOB ICUXOJIOTUUN YIIPABJICHUSA
B TNPAKTUYECKOW MAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAIM3UPOBATH



NPECTaBICHUE O CUCTEME YIPABJICHUS U €€ NCHUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MeCTe
YeJI0BeKa B YNPaBIEHYECKOH NEATENbHOCTH; 61ademb: TEXHUKAMHU B3aHUMOACHUCTBUS C
KOJIJICKTHBOM, YMETh IPUMEHSTH MOJTyYCHHbIC HABBIKH Ha TIPAKTHKE.

®opmupyeMble KOMIIETEHIMH U UX YACTH:

B mporecce ycBoeHust matepuaia y CTyJeHTOB (JOPMHUPYETCS YHUBEpCAIbHAsT KOMIICTCHIHUS :
VK-3- CniocoOeH opraHu3oBbIBaTh 1 PyKOBOAUTH PAOOTON KOMaH/Ibl, BbIpa0OaThIBasi KOMaHIHYIO
CTpPATEruio sl JOCTHXKEHHUS [TOCTABJICHHOW LIEH

B pe3ynbraTe 0CBOGHUS TUCHUIIIIMHBI 00Y4aroUIUics JOIKEH:

3HaTh: OCHOBHBIE ACIEKThl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIM: OCHOBHBIC
IOPUHIUIBI U METO/bI YIPABICHUS YEJIIOBEUECKUMH PECypcaMu JUll OpraHM3aluy IpYIIOBOH
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHU3alud KOMaHAHON paboThI.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKALUU; OIpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh LeNIM U (POPMYIUPOBATH 3a/1a4i, CBSI3aHHBIEC C €€ pean3aliei;
BBICTPAaWBaTh B3aMMOJAEHUCTBUE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATH KOMAHIHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIa/ICHUY HOBBIMHU 3HAHUSIMU U YMEHUSIMHU.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTHUBHOCTH
KOMaHIHOH paboOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUS U  TEXHOJIOTUSIMHU
3P PEeKTUBHON KOMMYHHUKALIMU B KOMaH/Ie; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMAHIHBIX POJIeH

AKTYaJIbHOCTBH TeMbI (CEMMHAPa): ONPEIEISIETCs peaIn3yeMbIMU KOMIIETEHLUAMHU.

Teopernyeckas 4acThb:

C uH(pOPMAITMOHHOW TOYKH 3PEHUSI NpUHAMUE peulenuti - 3TO TepepaboTka OpraHoOB
yIpaBJIeHUs] BCeH CTekarolleicss K HeMmy HHGpOpMaluu, B IEPBYIO oOdYepelb, OT OObEeKTa
yIpaBJIeHUS 110 KaHajlaM 0OpaTHOI CBS3H.

ITockonbKy NOpPOM3BOJICTBEHHas HH(POpPMALUs OTpakaeT CUCTEMY  YIpaBJICHUS,
IIPOM3BOJCTBEHHBIH MPOIECC, a TaKXKe WX COCTOSIHME W (YHKUMOHMpPOBaHHE, OHa Kak
MH(pOpMallMOHHAsT MOJETb MMEET aHAJIOTWYHBbIE MPOIECCHl YIPABJIEHUS, COCTaBHBIE YacTU U
kinaccupukanuto. Tak s oOecnedeHus Tpolecca  YIPaBICHUS, NPOU3IBOOCHBEHHAs
ungopmayus NOJKHA COJIEPKATh:

1. JlanHble B LesIX yIpaBieHUs U GYHKIMOHUPOBAHUS MPOU3BOJCTBEHHOIO IpoIiecca.

2. Kpurepun onTUMaIEHOTO YIIPABIEHHS TPOU3BOACTBEHHBIM ITPOIIECCOM.

3. Hansble 0 (haKTHYECKOM HATUIHH MTPOYKTOB (CBHIPHS) H PECYPCOB.

4. PernaMmeHTHpYyIOLIME IPaBOBbIE JOKYMEHTHI, IUIAHOBBIE 3a/JaHUA, T. €. JaHHbIE 00
OTPaHUYEHUSX, IPOU3BOJCTBEHHOM IIPOLIECCE U YIIPABICHUU. PerinaMeHT orpaHuyeHusl.

5. JlanHble 00 O0OBEKTE YIpaBlIeHUs U YIPaBIAIOLIEM OpraHe (XapakTepHCTHKa
OCHOBHBIX, BCIIOMOTaTE€JIbHBIX W MaTepHAIbHBIX U HHEPreTHUECKUX IMOTOKOB) OCHOBHOTO M
BCIIOMOTaTeJIbHOTO 000PYI0BaHMsI, PECYPCOB, TPYJAOBOI'O KOJJIEKTHBA U APYyTHE.

6. JlaHHBIC O BO3MYIIAIONINX BO3ACHCTBUAX HA CUCTEMY YIIPABJICHUS.

MHoroo6pasue pacnopsSAUTENbCKON NeATEeIbHOCTH JOKEH ObITh YETKO OINpeAeNeHo,
KTO W Kakue pelleHus MPUHHMAeT B NpejAesax ero AODKHOCTHOrO MojoxkeHus. [[ns storo
HeoOxonuMo  Kkinaccuukanus (uéTkasi) pemieHud W ONpeleNuTh KakuM 00pa3oM  HuX
pean30BbIBaTh.

1) To comepkaHHIO pa3IMYHBIC BHJIbI PEIICHHA MOXXHO CHCTEMAaTH3HPOBaTh C Y4ETOM
CJIETYIOIINX OCHOBHBIX MPU3HAKOB,

2) mo ctepe neiictBus (10 Macmtabam mpodaeM) — oOLIHMe pelleH s, YaCTHBIC PEIICHUSI.

3) 1o UINTENHHOCTH JICHCTBUS,

- jgonrocpouHble  (mepcrnekTuBHble) pemeHus  (3—5  ser).  PaspabartbiBaercs
PYKOBOJCTBOM.

- cpemHecpouHbIe (TakTHUeckue) pemieHus. Pa3zpabarpiBaroT BCce paOOTHHKHU ammapara
ynpasienus emeé 1 roga).

- KpaTKOCpO4HBIE (ONEepaTHBHBIC)



4) o GyHKIMOHATLHOMY XapaKTepy:
- TUTAHOBBIE PEIICHUS
- OpraHU3alOHHBIC PEIICHUS
- KOOpJUHAIIOHHBIE
- MOTHBAIIMOHHBIE (AKTUBU3HPYIOIINE)
- KOHTposHpyromme (mpu 00paTHOM CBS3M).
5) mo creneHy HHPOPMAIIMOHHOCTH OpraHa YIIPaBICHHUS:
- B YCJIOBUSX ONPEAECIEHHOCTH
- pucka
- B YCIIOBHUSIX HEONPECIEHHOCTH
6) 1o dhopme NpUHSATHS:
- KOJUIEKTUBHBIE
- KOJUIETHAJIbHBIC
- eIWHOJUYHBIC
7) o popme nOBeACHHS 10 UCIIOTHUTEIICH:
- JUpeKTHBHAs (MCIIOIHUTEIILHBIC)
- UHUIUATUBHBIC
8) opraHu3aliOHHO  HOPMHUPYIOIIME  HUMCIOT  BHJ  JUMHTHPYIOIIMX  AKTOB
opranuzaronnou aesirensHoctu (J1. JI. Cronsipenko) (mosaoxxeHus 00 oriaTe Tpyaa u T. 1.).
Bomnpocs! u 3axanus:
[Icuxonmornueckne 0COOCHHOCTH PEUICHHUS 3a7a4 YIPaBJICHHUS.
CTuiii MBIIUIEHUS] PYKOBOAUTEIICH.
Kpurepun oneHkr 3a1a4 ypaBicHUSI.
Knaccudukanus ynpaBieHUeCKUX 3aad.
Tumel ynpaBieH4ECKUX 3a1a4.
JnanexkTrka B3aMMOOTHOIIIECHUH 3a/1a4 YIIPaBJICHUS.
Knaccugukanus ynpaBieHUECKUX 3a/ad.
JlnanekTrka B3aMMOOTHOIIEHUH YIIPaBIeHYECKUX 3a/1a4.
TpyIHOCTH B pEelICHUH YIIPABICHYECKUX 3a/1a4
10. PackpbITh 3Tanbl BEIPAOOTKU U MPUHATHS YIPABIEHYECKUX PEIICHUH.
CHuCOK JIUTEepaTyphl, peKOMeHyeMblil K MCI0JIb30BAHUIO N0 JaAHHOI Teme:
OcHoBHasi iuTEpaTypa:
1. Uneuna, E. B. JlugepctBo : yuebHoe nmocobue / E. B. Unbuna, A. H. AdanacweBa, A. U.

PomanoBa. — Mocksa : Al [Tu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texcr : anexktpoHHbIi // Lludposoit obpazoBarensubiil pecypc [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mata obOpamuenus: 12.05.2022). — Pexum noctyma:
JUTSL aBTOpU3Up. Tonb3oBaTeneit. - DOI: https://doi.org/10.23682/116447

CoNR~ LN E

2. Ilcuxomorust muaepcTBa: TEOpHs W TpakThka : ydeOHoe mocobue / E. 0. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlynerua. — MockBa : HMHCTUTYT MHPOBBIX
muBuim3anuii, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — TekcT : AMEeKTPOHHBIN //
DNEeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum moctyna:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

3. demuposa, E. B. [lcuxonorus ynpasnenus : yaeOHOe mocodue i CTy/IeHTOB OakajgaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «Menemxment» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbIH YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMeHH akagemuka M. @. Pemetnesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
SJICKTPOHHBIA // DnekTpoHHO-OuOmmoreunas cucrtema I[PR BOOKS : [caiit]. — URL:


https://doi.org/10.23682/116447

https://www.iprbookshop.ru/107220.html (mata obpamenus: 30.06.2021). — Pexum goctyma:
JUIsL aBTOpU3UP. Moap30BaTeENEn

IlepeyeHb 1ONOJIHUTEILHOM JIUTEPATYPDI:

1. Kopoznes, JI. M. Tlcuxonorus ynpasneHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ uzm. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 3MeKTPOHHBIH //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUIsL aBTOpU3UP. Moap30BaTENEn

2. AnrtonoBa, H. B. [Icuxonorus ynpasnenus : yaeonoe nmocooue / H. B. AuToHoBa. — 2-¢ u3j.
— Mocksa : U3narensckuil oM Bricmieit mkoins! sxonomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : 2yeKTpoHHBIN // DiekTpoHHO-OMOMMoTeyHast cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenwus: 30.06.2021). —
PexxuMm poctyna: 1uis aBTopu3up. Mojb3oBaTenei

3. T'opsiinoBa, H. M. Ilcuxonorus ynpasinenus : yueOHoe nocodue / H. M. I'opsiinoBa, B. H.

[opstitHoB. — 2-¢ u3n. — Yensbunck, CaparoB : FOxHO-YpanbCKuil UHCTUTYT yHpaBIEHUS U
skoHOMUKH, AW ITu Dp Menua, 2019. — 274 ¢c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-Oubmmoteunas cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUTSL aBTOPHU3UP. MoJb30oBaTenen

4. OscsinHukoBa, E. A. Ilcuxonorust ympasieHusi : ydeOHoe mocobue : [16+] / E. A.
OgscsnHMKOBa, A. A. CepebpsikoBa. — 3-¢ u3Jl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TabJI. — Pexum JOCTyTIA: 1o MIOJINIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B ka. — ISBN 978-5-9765-
2220-6. — TekcT : 3NeKTPOHHBIN.

5. [Tonomapes, A. B. JIugepcTBo B MonoaexxHOU cpefe : yueOHoe nmocooue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypanbckuil ¢enepaibHblii YHHUBEPCUTET HM. IEPBOTO
[Tpesunenra Poccun b. H. Enbiiuna. — ExkatepunOypr : Ypansckuil penepaibHblii yHUBEpCUTET
umenu nepBoro [Ipesunenta Poccun b.H. Enbruna, 2020. — 218 c. : tabn., un. — Pexum
nocryma: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 3NEKTPOHHBIH.

6. Beipynaesa, T. B. [Icuxomnorus ynpasneHus U JUAepCTBa B OpraHU3aluy : yueOHoe mocodue /
T. B. Beipymnaea, W. 0. Mocskuna. — Kpacuosipck : Cubupckuii dheiepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 3J€KTPOHHBIA // DJIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara oGpamenus: 30.06.2021). — Pexxum moctyma:
JUISL aBTOPU3UD. MTOJIb30BaTENEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YuauBepcuTeTcKast GHOIMOTEKA OHITANHHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne S. I[IpuHsiTHe yIpaB/JIeHYECKHUX PelICeHUH



Ieab: npoaHanM3UpPOBATH OCHOBHBIE BUIBI PCLICHUNM B YIPABICHYECKON INPAKTUKE U
MPUHUUIIBI IPUHATHS KOJJIEKTUBHBIX PEILICHUM.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIPABIICHUS
B IPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKAa B YIPABIEHYECKOW JESITENBHOCTH; 61a0emb; TEXHUKaAaMH B3aUMOJEHUCTBUSA C
KOJUIEKTUBOM, YMETh IPUMEHSTh NIOJIyYCHHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B npouecce ycBoeHust matepuana y cTyJleHTOB (GOpMHUPYETCS YHUBEpcajabHas KOMIETCHIIHS :
VYK-3- CriocobeH opraHn30BBIBATh U PYKOBOAUTH pab0TOi KOMaH/bl, BEIpaOaThIBasi KOMaHIHYIO
CTPATETHIO JIs1 JOCTH>KEHMS TIOCTABJICHHON LEIN

B pe3ynbrare ocBOE€HUS AUCHUIIIMHBI O0yYaIOLIUICS T0JIKEH:

3HaTh: OCHOBHbBIEC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALUN: OCHOBHbIE
INPUHLMIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypCaMM JJisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: IPOEKTUPOBATH MEXKJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO pOJIb B KOMaHJIe, CTaBUTh 1€ U (OPMYIMPOBATH 33aJ]a4i, CBSI3aHHBIE C €€ pealn3alueii,
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH YYACTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSMH.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLEHKU d()()EeKTUBHOCTH
KOMaHAHOM palOOTbl; OCHOBHBIMM MOJENSIMM KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3¢ pexTUBHONM KOMMYHHKAIIMHU B KOMaH/Ie; METOJaMH aHaJIN3a U KOPPEKIIUU KOMAaH/IHBIX POJei

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONpPEAEIAeTCS PeaTu3yeMbIMU KOMIIETEHIIUSMU.

Teopernyeckas 4acThb:

[IpunsATHE pelIeHUsT — 3TO CIOKHBIA MBICIUTENIBHBIN MPOUECC, KOTOPBIM MpEeAnoiaraet
0CO3HaHME MPOOJIEMBI, TOCTAHOBKY a/1€KBAaTHOM LI€IM U BBIOOP CPEJICTB JUIs pean3aliui JaHHOH
uenu (JI. JI. Cronsipenko).

IIpn uccienoBaHuM JIMYHOCTH B IICUXOJIOTMUM MEHEI)KMEHTA BAKHOE MECTO 3aHMMAET
YCTaHOBKA Y PYKOBOJIUTEIIS B IIPOLIECCE PELICHUS 3a7a4 yIpaBiIeHHUs.

DopMHUpPOBaHUE YCTAHOBOK JMYHOCTH OTBEYAET HA BOIIPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT MPEIOMIIEH TUYHOCTHIO U KOHKPETHO MPOSBIISIET ce0sl B €€ NeHCTBUAX U MOCTYMKAX.

VYcranoBka (artution) — cornacHo JI. H. Y3Han3e — roroBHOCTB, MPeapacioIokKeHHOCTh
cyOBbeKTa K BOCHPUATHIO OyAyIIMX COOBITMHA W AEMCTBUSIM B OIpeNeIEHHOM HalpaBlICHUU;
o0ecrieuynBaeT YCTOMYMBBIM Ile/ieHANpaBIeHHbI XapakTep NPOTEKAHUS COOTBETCTBEHHOU
JIeSATeTLHOCTH, CITY’)KHT OCHOBOH I1€J1€CO00pa3HOM N30MpaTeTbHON aKTUBHOCTH YEJIOBEKA.

Kax rosopun JI. C. Belrorckuid, momueayusi — 3TO TCUXWUYECKash CHCTEMA, TO €CTh
0COOBIN BUJ MICUXUYECKUX MPOLIECCOB, PETYIHUPYIOIINX YEJIOBEUECKYIO NesTeNbHOCTh. DyHKIUS
yCTaHOBKH, €€ 3((eKThl U Ccofep)KaHUE PACKPbIBAIOTCA MPU U3YyYCHHM €€ POJM B PETryJIsIHUU
nesitenbHOCTH (B. A. Po3anosa).

3nech €€ OCHOBHBIE (DYHKIIUHM TaKOBBI:

1) ycraHoBka ompenensieT YCTOMUYMBBIN, TOCIEIOBATEeNbHbIN, IeJIeHaNpaBICHHBIN
XapakTep MPOTEKaHUs AEATENbHOCTH, BBICTYNAeT KaK MEXaHMW3M CTaOWIM3alUH, TTO3BOJISIONINN
COXpaHMUTD €€ HAMPaBICHHOCTh B HEMPEPHIBHO N3MEHSIOLINXCS CUTYALIUAX;

2) ycTaHoBKa OCBOOOKIaeT CyObeKTa OT HAJO0OHOCTH TNPUHUMATH pEIIeHUs U
MIPOM3BOJBHO  KOHTPOJMPOBATh IPOTEKAHHE JESITENbHOCTH B  CTAaHAAPTHBIX, MpexXIe
BCTPEUYABLINXCS CUTYALHUX;

3) ycTaHOBKa MOXET BBICTYIUTh W Kak (akTop, OOYCIOBIMBAIOMIUNA WHEPTHOCTD,
KOCHOCTb J€SITEIbHOCTH, 3aTPYIHSAIONINNA TPUCIIOCOOTICHNE K HOBBIM CUTYAIHSIM.



CTtniabp pykoBOACTBA — CIOCOD, CUCTEMAa METOIOB BO3ICHCTBHS PYKOBOJUTENS Ha
noaunHEHHBIX. OMH W3 BaXXKHEUIMX (akTOpoB 3(PGEKTHUBHON pabOThl OpraHU3aIMH, MOJHOU
peanu3aluu MOTEHIMAIbHBIX BO3MOXKHOCTEH toaent u koyektusa (JI. 1. Cronspenko).

[To K. JIeBuHYy pa3nuyaroT TpU TUIIA PYKOBOJICTBA:

1. JlupexTuBHbIii;

2. JleMOKpaTHYECKHUIA;

3. JInbGepanbHBIi.

Bonpocel u 3aganusi:

1. MotuBauys NpUHIATHUS YIPABIEHYECKUX PEILICHUH.

2. Bunel penieHuii B yrpaBieHUECKON MpaKTUKe: MHIMBUyaIbHbIE U KOJIJICKTUBHBIE.

3. BiusHue yCTaHOBKM Ha YCIeX Yy pYKOBOJAMTENIEH B MpoIecce pelIeHus 3aaad
YIPaBJICHUS.

4. Tunosorus pyKoBOAMUTENEH, IPUHUMAIOIINUX PELICHUS.

5. IIpuémbl MoTHBHpOBaHUS HcTIONHUTENECH. CTUIIN PyKOBOJICTBA.

6. IIpuHIMITE TPUHATUS KOJUICKTUBHBIX PEIICHUIA.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

1. Uneuna, E. B. JlugepctBo : yuebnoe nmocobue / E. B. Unbuna, A. H. AdanaceeBa, A. .

PomanoBa. — Mocksa : Aii [Iu Ap Meaua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmekrponnbii // Lludposoit oopazoBarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447 html (mata obpamenus: 12.05.2022). — Pexum gocryma:
JUTSL aBTOpHU3UP. Toiib3oBaTeeid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorust nuuepcTBa: Teopusi U mHpakTtuka : yueOHoe mocobue / E. FO. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBmm3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 2IeKTPOHHBIN //
DNeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297 html (mata ob6pamenus: 30.06.2021). — Pexum goctyma:
TSl aBTOPH3HP. M0JIb30BaTEINCH

3. demupona, E. B. Ilcuxonorus ynpasnenus : yueOHoe mocodue AJis CTy/IeHTOB OakajgaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOyuenus / E. B.
Hemunosa. — KpacHosipck : CUOUpPCKU rocy1apCTBEHHBIH YHUBEPCUTET HAYKH U TEXHOJIOTHH
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
ANEKTPOHHBIN // DnexTpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mata oopamenus: 30.06.2021). — Pexum goctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

IlepeyeHb 1OMOTHUTENBHOM JTUTEPATYPHI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOnoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 31eKTpOHHBIH //
DIIEeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

2. AnrtonoBa, H. B. Ilcuxonorus ynpasnenus : yaueo6Hoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : 3parensckuii oM Breicmieit mkossl skoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 2IeKTpOHHBIN // DnekTpoHHO-O0nbmmoTeunas cuctema [IPR BOOKS


https://doi.org/10.23682/116447

[caiir]. — URL: https://www.iprbookshop.ru/89603.html (mara o6pamenus: 30.06.2021). —
Pexxum goctyma: st aBTOpu3up. Moab30BaTesneit

3. l'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebnoe nocobue / H. M. I'opsiinosa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxxHO-YpanbCKuii MHCTUTYT YIpPaBICHUS H
skoHoMmukH, Al [lu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
AJIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum mocryma:
JUIsL aBTOpU3UP. Moap30BaTENEn

4. OscsnaukoBa, E. A. Ilcuxomorums ympaBneHus : ydeOHoe mocobume : [16+] / E. A.
OscsnnukoBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadJI. — Pexum JOCTYyTIA: o MHOIIINCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : AICKTPOHHBIMN.

5. [Tonomapes, A. B. JIugepcTBo B MononexHou cpeze : yueOHoe mocodue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KpipuukoB ; VYpanbckuil ¢enepaibHblii YHUBEPCUTET WM. IEPBOTO
[Tpesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypansckuii penepanbHblii YHUBEPCUTET
umenu rnepBoro [Ipesunenra Poccum b.H. Enpruna, 2020. — 218 c. : tadm., uin. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : AIEKTPOHHBIH.

6. Beipynaesa, T. B. [Icuxonorus ynpasieHus U IMIEpCTBa B OpraHu3alnuu : yueobHoe nocodue /
T. B. Beipynaesa, 1. 0. Mocskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIil yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DIEKTPOHHO-
OoubmuoreyHas cucreMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara obpamenusi: 30.06.2021). — Pexum noctyma:
JUIsl aBTOPU3UP. NI0JIb30BaTENEH

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcureTckast OMOIMOTEKA OHIARH.
http://www.iprbookshop.ru -3B5CIPRbooks

IIpakTuyeckoe 3ansaTue Ne 6. CTpaTernu M TAKTHUKHU pellieHNs] YIIPaBJIeHYECKHX
3aaa4. Meroasl pemieHus 3axa4

Leab: BBISIBUTH OCOOCHHOCTH CTpaTerMii M TAaKTHK pEIleHHUs 3a/jad  yIpaBJIeHus,
BBISICHUTH TICHXOJIOTUYECKUE MPUYUHBI BBHIOOpA TAKTHK; PAaCCMOTPETh CTPATErHMH IOBEIEHUS
PYKOBOJUTENCH B YCIOBUSAX KOH(MIMKTHOM NEATENTbHOCTH; O3HAKOMHUTCS C METOAAMHU PELICHUS
yIpaBiIeHYECKUX 3a7ad (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJl JHEBHHKOB, METO]l
I'opnona, meron JlenbTel, Meron «635», METOA TOJOCOBAaHUSA «3a M TPOTHB», METOJ
YTOIUYECKUX UTp, MeTo JlennbOeka).

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMblie KOMIIETEHIIUN WJIH UX YACTH:

B pesynpraTe OCBOEHMsI TEMBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIIEHUS
B IPAaKTUYECKOW MAEATEIBHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIU U MecTe
YeJOBEeKa B YIPABICHUYECKOW JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJCHCTBHUS C
KOJUIEKTHBOM, YMETh IIPUMEHSATH IIOJy4YCHHBIC HABBIKU Ha IIPAKTUKE.



®opMupyemMble KOMIIETCHIINH UJIH UX YACTH:

B mponecce ycBoeHust Marepuana y CTYAEHTOB (POPMHUPYETCsl YHUBEpCalbHas KOMIETEHIUS :
YK-3- CriocobeH opraHn30BbIBATh U PYKOBOAUTH pab0TOIl KOMaH/IbI, BEIpaOaThIBasi KOMAHIHYIO
CTpPATETHUIO sl TOCTUKEHUS TIOCTABJICHHOH LU

B pesynbrare 0cBOCHUS IUCHUILTUHBI 00YYaIOLIHIACS JOIKEH:

3HaTh: OCHOBHBIE ACIEKThl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALMI: OCHOBHBIE
IPUHLIMIIBI U1 METOJbl YIIPABJICHUS YEIOBEYECKMMHU PECYpCaMM JJIsl OpraHU3aluy IPYyNIOBOMN
paboThI; TEOPETUUECKHE OCHOBBI U MIPAKTHUECKUE ACIIEKThl OPraHU3alMi KOMaHIHOW PabOTHlI.

YMeTb: IpOEKTUPOBATH MEXINYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1IeJIM U (OPMYJIMPOBaTh 3a]lau, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMAaH/IbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMaHHYIO padoTy; OIpeesTh IOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOrO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMAaHTHOW pa0OThl; OCHOBHBIMH MOJCISIMH KOMAaHIOOOpAa30BaHHSA W  TEXHOJOTHSAMU
3¢ ($eKTUBHON KOMMYHHMKALIUU B KOMaH/E; METOAaMU aHaJIN3a U KOPPEKIIMY KOMaH/IHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CEeMHHAPA): ONPEAEIIAETCS PeaTu3yeMbIMU KOMIIETECHIIUSMU.

Teopernyeckasi 4acTh:

VYopapiieHYecKkoe pelleHHe Ha NPEeJUIpUsTHd IpeacTaBiseT co00il TBOPYECKUH aKT
cyObekTa ynpasieHHs (MHIUBUAYAJIbHOIO WM TPYNIIOBOTO JIMLA), ONPENeNSIONUil IporpaMmy
JeSITeIbHOCTH KOJUIEKTHBA 10 3(PPEKTHBHOMY pa3peuieHHuI0 Ha3peBIIeH MpoOieMbl HA OCHOBE
3HaHUS OOBEKTUBHBIX 3aKOHOB (YHKLMOHHPOBAHMS YIPABISEMONM CHUCTEMbl M aHaJIM3a
uH(pOpMaLUU O €€ COCTOSIHUM.

OyHKIUY yIPaBIEHYECKOTO peIICHUS:

— Hanpaenaiowjas (HECMOTPsT Ha TO, UTO PEIIEHUS NPUHUMAIOTCA HCXOAS U3
JOJTOBPEMEHHOW ~ CTpaTerMy  pPa3BUTHUSL  OPEAUPUSITHUS, OHU  KOHKPETU3HPYIOTCS B
MHOTI'000pa3HbIX 3ajjayax);

— KOOpAuHUpYIOoIas  (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIACOBAHUSA  JICUCTBUI
WCIIOJIHUTENIEH Ul pEealu3alliid PELIEHUH B YTBEPKIACHHBIE CPOKM U COOTBETCTBYIOLIETO
KayecTBa);

— MOTHBHpYIOLIas (peanu3yercss d4epe3 CHUCTEMY OpraHu3allMOHHBIX Mep (IIPUKa3bl,
MOCTaHOBJICHHUS);

— DKOHOMUYECKUX CTUMYJIOB (IIPEMUH);

— COLMaJIbHBIX OLEHOK (TBOpUYECKas caMopeanu3alius, CaMOyTBEpKIEHUE JINYHOCTH ).

O heKTUBHOCTh KAXKIOTO YIPABICHYECKOTO PEIICHUs B 3HAUUTEIILHOW MEpe 3aBUCHUT OT
BBIMIOJIHEHUS] M COOTHOLIEHHS (YHKIMH YIpPaBIEHYECKOrO pELIeHHs, KaKk B XOJA€ €ro
MOJIFOTOBKH, TaK U Ha 3Tarne BHeApeHusa. C y4éToM 3TOro ynpaBleHYEeCKOe PEeIIeHNEe CTAHOBUTCS
pEaIbHBIM HHCTPYMEHTOM JOCTHUKEHUS MOCTABICHHBIX LIETIEH.

C uHpOpPMAIIMOHHOM TOYKM 3pEHMs, B IMPOLIECCe MPHUHATHS PELIEHUS MPOUCXOIUT
YMEHBIICHUE HEONpeNeNEHHOCTH HH(POpMAlMM O MpOOJEeMHOW CHUTyallud W MyTax eé
yCTpaHEHHUS.

KadecTBOo ympaBiIeHUYECKOTO pEHIEHUS — 3TO COBOKYIHOCTh MapaMeTpOB pEHICHUS
YIOBIIETBOPSIIOIINX ~ KOHKPETHOTO TOTPeOUTENsT W OO0ECNeYMBAIOIMIUX PEAThHOCTh  €ro
peanu3anui.

K mapamerpam xadecTBa yrnpaBieHUsI OTHOCSTCS:

— MOKa3aTeslb SHTPONMHU, T. €. KOJIMYECTBEHHOW HEONpeNeNEHHOCTH MpPOOJIeMbl; eCciu
npobiema (GopMHUpPyeTCs TOJNBKO KadeCTBEHHO, 0Oe3 KOJMYECTBEHHBIX I[OKa3aTeiei, To
MoKa3aTeib SHTPOIUU MPUOIIKAETCS K €IMHUIIE; €CIIM BCE MOKa3aTelu MpoOsieMbl BhIPaKEHbI
KOJINYECTBEHHO, TO MOKA3aTellb SHTPOITUH MPUOIMKAETCS K HYIIO;

— CTENEHb PHCKa BIOXKEHHUS UHBECTULINI,

— BEPOSTHOCTb PEATN3ALNHU PEIICHUS 110 M0Ka3aTeNsIM KaueCTBa, 3aTpaT U CPOKOB;



— CTENEeHb aJeKBAaTHOCTU (MM CTENEHb TOYHOCTH MPOTrHO3a) TEOPETHYECKOM MOJenu
(hakTHYEeCKUM JaHHBIM, HA OCHOBAaHWUHU KOTOPOM OHa ObLTa pazpaboTaHa.

Konghnuxm — 5TO TpPOTUBOpEUHE, KOTOPOE XapaKTePU3yeTcs MPOTUBOOOPCTBOM
KOH(MIUKTYIOMUX CTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTUBOMOJIOKHOCTH UHTEPECOB,
COIMATILHBIX YCTAHOBOK M HAINIPABJICHHOCTH JIMYHOCTEH, BOBICUEHHBIX B KOH(IIUKT JTFOJICH.

CymiecTByIOT ST OCHOBHBIX CTpaTeruil paspemieHus KoHQuUKTa. B ocHOBY wux
MOJIOKEHA CcHCTeMa, HasbiBaeMass merogoM Tomaca—Kwimenna. Meron Obur paspaboran
K. V. Tomacom u P. X. Kunmennom B 1972 roay. Cucrema mo3BOJISIET CO3/aTh ISl KaKIOTO
YeIIOBeKa CBOW COOCTBEHHBIN CTHIIb paspemieHuss KoH(ukTa. CTUIb OBEICHUS B KOHKPETHOM
KOH(JIMKTE OMpeeseTcss TOM Mepoi, B KOTOPOl WieH KOJUIEKTHBA XO4YET YAOBIETBOPUTH
COOCTBEHHBIE WHTEPECHl (IEUCTBYS AKTUBHO WM IAaCCUBHO) M WHTEPECHl JPYTrOM CTOPOHBI
(IIeficTBYsI COBMECTHO WJIM MHAMBHYalbHO). Ecnu npeactaButh 310 B rpaduueckoit popme, TO
noxyyutcs: cerka Tomaca—KuiiMeHHa, TO3BOJISIONIAS OINPENACIUTh MECTO M Ha3BaHUE s
Ka)KI0T0 U3 MATH OCHOBHBIX CTpaTeruii pazpemieHus: KOHQIHUKTA.

B npornecce pemeHust ynpaBieHUYECKUX 3aad JOCTATOYHO YACTO MPUMEHSIETCS METOJ]
«MO3rOBOr0 IITYPMa», «MeTOJ CHHEKTHKH», «MeTO] IHEBHUKOBY», «MeToa ['opaonay,
«meron Jdeabdu», «<merox 635», «<MeTox roJ10COBaHUsA 32 U MPOTUBY», KMETOI YTONHMYECKUX
Urp», «meron ldedesbkar.

Bonpocsl u 3a1aHusn:

Oco0eHHOCTH CTpaTeruil U TAaKTUK PEIIEHUs 3a]a4 yIIPaBICHUS.

Crpateruu noBe/IeHUs] PyKOBOJIUTENEH B YCIOBUSAX KOH(PIUKTHOMN 1€ATEIbHOCTH.
Merton pemieHus yrnpaBieHYECKHX 3a1a4 «Mo3roBoil ITYypM».

«MeTo/1 CHHEKTUKI.

Merton I'opnoHa.

Merton [enbdu.

«Meron 635».

Mertoz rojiocoBaHus.

. Merox yronuueckux urp.

10. Meron [ennOeka.

Cnucok JuTeparypbl, peKOMeHAyeMbli K HCM0JIb30BAHUIO M0 JAHHOI Teme:

OcHoBHasi iuTEpaTypa:

1. Uneuna, E. B. JlugepctBo : yuebHoe nocobue / E. B. Unbuna, A. H. AdanacneBa, A. U.

PomanoBa. — Mocksa : Ait [Ilu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Texcr : anexktponHblit // Llndposoit obpazoBarensubiil pecypc [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mata obOparuenus: 12.05.2022). — Pexum noctyma:
IUTSL aBTOpU3Up. Tonk3oBaTeneit. - DOI: https://doi.org/10.23682/116447

CoNoR~ LN E

2. Ilcuxomorust muaepcTBa: TeOpHs W TpakThka : ydeOHoe mocobue / E. 0. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlynerua. — MockBa : HMHCTUTYT MHPOBBIX
muBuim3anuii, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — TekcT : AMEeKTPOHHBIN //
DIIEeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum moctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIEeH

3. Jemunona, E. B. Ilcuxonorus ynpasieHus : yueOHoe mocodue JUisl CTYACHTOB OakajaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «Menemxment» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbIH YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
ANIEKTPOHHBIA // DnexkTpoHHO-OMOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (nata oopamenwus: 30.06.2021). — Pexum gocryma:


https://doi.org/10.23682/116447

JUJIs1 aBTOpU3UP. Moap30BaTeNeH

IlepeyeHb 1ONOJIHUTEILHOM JIUTEPATYPDI:

1. Kopomnes, JI. M. Ilcuxonorus ynpasnenus : yaeoHoe nmocodue / JI. M. Kopones. — 7-¢ uzm. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUIsL aBTOpU3UP. Moap30BaTENEn

2. AnrtonoBa, H. B. [Icuxonorus ynpasnenus : yueonoe mocooue / H. B. AuToHOoBa. — 2-¢ U3,
— Mocksa : U3narensckuii oM Bricmieit mkoins! sxoHomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : 3neKTpoHHBIH // DnekTponHo-0nbanoTeunas cucrema IPR BOOKS :
[caiir]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenus: 30.06.2021). —
Pexxwum nocrtyna: mist aBropusup. Moib3oBaTeneit

3. T'opsiinoBa, H. M. Ilcuxonorus ynpasienus : yueOHoe nocodue / H. M. I'opsiinosa, B. H.

[opsiinoB. — 2-e uzn. — Yensbunck, CapatoB : KOxxHO-YpanbCKuii HHCTUTYT YIpPaBICHHUS H
skoHOMUKH, AW ITu Dp Menua, 2019. — 274 ¢c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-OuOmmoteunas cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

4. OscsaaukoBa, E. A. Ilcuxomorus ympaBnenus : ydeOHoe mocodme : [16+] / E. A.
OBcsannukoBa, A. A. CepebpskoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TabJI. — Pexum JOCTyTIA: 1o MIOJIIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3NeKTPOHHBIN.

5. ITonomapes, A. B. JIuaepctBo B MosnoaexxHOU cpene : yueOHoe nocodue / A. B. [lonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblii YHHBEPCUTET WM. IE€PBOrO
[Tpesunenra Poccun b. H. Enbiiuna. — ExkatepunOypr : Ypansckuil enepaibHblii YHUBEpCUTET
umenu nepsoro llpesunentra Poccum b.H. Enpruna, 2020. — 218 c. : tabn., wi. — Pexum
nocryma: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 31EKTPOHHBIH.

6. Beipynaesa, T. B. [Icuxomnorus ynpasieHus U JUAepCTBa B OpraHU3aliy : yueOHoe mocodue /
T. B. BeipymnaeBa, W. 0. Mocskuna. — Kpacuosipck : Cubupckuii dheiepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 3J€KTPOHHBIA // DJIEKTPOHHO-
OubIMoTeYHAs cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara oGpamenus: 30.06.2021). — Pexxum moctyma:
JUISL aBTOPU3UD. MOJIb30BaTENEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6n0IMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

Tema 4. PykoBoACTBO M J1MAEPCTBO B YNIPABJICHHH OPraHU3alUsIMU

IIpakTyeckoe 3ansaTHe Ne 7. MeHenkep: THIOJIOTHSI M TPeOOBAHUSA JOJKHOCTHBIX



NO3NI M

Lesib: U3yYUTH TUIOJIOTHIO U TPEOOBAHUS JOKHOCTHBIX MTO3UIIHA.

3HaHusE W yMeHHs, npuodperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemuHapa), popMupyeMbie KOMIETEHIIUH WM UX YACTH:

B pesynbrate OCBOCHMsSI TEeMbl CTYICHT JAOJDKEH 3HAMb KaTErOpUAJIbHBIA armapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BAHMSI METOJIOB ICUXOJIOTUN YIPABICHHS
B IIPAKTUYECKON JESITEIbHOCTH PYKOBOJIUTENS; yMems. IUArHOCTUPOBATh M aHAJIM3MPOBATH
IPECTaBICHUE O CUCTEME YIPABICHHUS U €€ ICHUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YyeJloBeKa B YNPAaBJIEHYECKOH JEATENbHOCTH; 61ademb; TEXHUKAMU B3aUMOJACHUCTBUS C
KOJIJICKTHBOM, YMETh IPUMEHSTH MOJTyYCHHbIC HAaBBIKH Ha TIPAKTUKE.

®opmupyeMble KOMIIETEHUMH WA UX YACTH:

B npomecce ycBoeHus: Matepuania y CTyIEHTOB (OPMHPYETCS YHHBEpPCAJIbHAS KOMIICTCHIIHS:
VK-3- CnnocoOeH opraHu3oBbIBaTh U PyKOBOAUTH PA0OTOM KOMaH/bl, BbIpa0daThiBasi KOMaHIHYIO
CTpATETHIO /IS TOCTHYKEHUS TIOCTABJICHHOH 1IEIH

B pe3ynbraTe 0CBOGHUS TUCLMITIIMHBI 00Y4arOLUIUics JOIKEH:

3HaTb: OCHOBHBIE ACMEKTHI MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIM: OCHOBHBIC
HOPUHIUIBI U METO/AbI YIPABICHUS UYEJIOBEUECKUMHU PECypcaMy [yl OpraHu3ally IpyNIoBOM
paboThI; TEOPETHUECKUE OCHOBBI U MIPAKTUYECKUE ACTIEKTHI OPTaHU3allul KOMaHIHOW PabOTHI.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKALMHU; OINpPENENiTh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U POPMYJIMPOBATh 3a/1a4, CBSA3aHHBIE C €€ pealn3alnei;
BBICTPAaWBaTh B3aUMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH 4YJIE€HOB KOMaHJbI;
POEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONpeaesnsiTh MOTPEOHOCTH yYacCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSAMHU M YMEHUSMHU.

Buasers: MeTonamMu  aHajm3a TPYNIIOBOTO B3aMMOJCHCTBHS M OIICHKH 3(pPeKTHBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJIOTUSIMHU
3P PEKTUBHON KOMMYHHUKAIIMU B KOMaH/Ie; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMAaHIHBIX POJIeH

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONpPENEIIeTCs pealn3yeMbIMI KOMIIETEHLIUAMHU.

Teopernyeckas 4acThb:

Anrnmiickoe cioBo «managementy (ympaBieHue) Oeper CBOE Hayalo OT KOpPHS
JATUHCKOTO CJIOBa «Manusy (pyka). 9TOT TEpMHUH HE UMEET aHaJIoTa B PYCCKOM SI3BIKE, XOTSI €r0
YaCcTO MCIOJB3YIOT KaK CHHOHUM TEPMUHOB «YIIPaBJIEHUE» U «HAy4YHas OpraHu3auus Tpyaa». B
HACTOSIIEe BpPEMS MEHEDKMEHT IPENICTABIISET COOOH CIOXKHOE COIUATbHO-IKOHOMHUYECKOE
SBJICHHE, KOTOpPOE OTpaXKaeTcs MPAaKTUYECKH Ha BCEX CTOpPOHAX JKM3HM OOIIECTBa.
XapakTepHBIMH ~ YepTaMH  COBPEMEHHOTO  Pa3BUTHS  MEHEDKMEHTa  SBISIIOTCS:  €To
KOMITbIOTEpPHU3AIUs; COKpalleHHe W30BITOUYHBIX 3BEHBEB AJMHUHUCTPATHBHON  CHCTEMBI;
JEeLeHTpaIu3aus  ylnpaBiIeHUYeCKUX (QyHKUMHA (caMoympaBiieHHe); pa3paboTka METO/I0B
JIOJITOCPOYHOT'O COIMOTEXHUYECKOT0 MJIaHUPOBAHUS; pa3paboTKa TEXHOJIOTUH MPOEKTUPOBAHUS
COIIMATBHBIX CHCTEM.

DKOHOMHUYECKHE IpeoOpa3oBaHusi B Hamled cTpaHe OOYyCIOBHUJIM CIPOC Ha PsX
npodeccuii, HOBBIX Ul OT€YECTBEHHON SKOHOMUYECKOW MpakTUKU. B ux uucie u npodeccus
MeHekepa. B oOmem ciaydae K OTIMYUTENIbHBIM OCOOEGHHOCTSAM IMpO(ecCHOHATBLHON
NeSITeTPHOCTH MEHEIDKEepa CIIEAYeT OTHECTH TIOSBICHHE HEKOTOPBHIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM TOCYIAapPCTBEHHONH SKOHOMHUKH YIPaBICHUYECKMX (YHKLUH, pacUIMpeHHe HX
OTBETCTBEHHOCTH U MPAB B PEIICHUH MTPOOIEM OpraHU3aINH.

MeHempkep— 3TO CHEUUATUCT [0 YIPABICHUIO, KOTOPBIA pa3pabaThiBaeT IUIaHBbI,
OTIpeneNsieT, umo W Koedd Nenarh, Kak U Kmo OyAeT BBINOJIHATh HaMEUYeHHOe (yIpaBJieHUE
MIEPCOHANIOM), paspabamviéaem pabouue npoyedypvl (TEXHOJOTHH) MPUMEHHUTEIHFHO KO BCEM
CTaJUsIM YIPABICHYECKOTO KA, OCYIIECTBISIET KOHTPOJTh.

[IpakTHyeckn Bce co3gaBaeMble  OpraHU3alMM  MPEANPUHUMATENIBCKOTO  THIIA
3aMHTEPECOBaHbl B  MPOQECCHOHATBHO MOJATOTOBICHHBIX PYKOBOAMTENSAX, CIIOCOOHBIX



OpPUEHTHPOBATHCS B (PMHAHCOBBIX, IOPHINYECKUX, ICUXOJIOTUYECKUX U JIPYTUX Borpocax. Takux
PYKOBOAMTENEH U MPUHATO HA3bIBATh MEHEKEPAMHU.

Menemkep — 0coOblil TUII PYKOBOAUTEIS, MOSABISAIOLIUICS B Halllel peanbHOCcTU. OHa 13
[JIaBHBIX 3a7lad MeHe/kepa 3akioyaeTcss B 3(G(eKTHBHOW opraHu3anuu paboThl  €ro
NOMYMHEHHBIX. VICKyCCTBO PYKOBOAMTENS IPOSBISAETCS HE TOJBKO B  HAJIAXKUBAHUU
KOMMYHHUKAIM, KOOPAMHUPOBAHUM U HAIPaBJICHUU pabOThl MOMYMHEHHBIX, HO U B YMEHUU
JIeNIeTUPOBaTh UM HEOOXOJMMBIC IMOJHOMOYHUS W OTBETCTBEHHOCTh, MPEJOCTABIATH IPABO
BBICKA3bIBaTh U OTCTaUBAaTh COOCTBEHHOE MHEHHE, COXPAHSS 32 COO0M (QYHKIIMIO KOHTPOJIA.

Bonpocs! n 3axanus:

1. Cdepsl nestenpHOCTH MeHeKepa. [Ipodeccronanbupie GyHKIIMA MEHEIKEPOB.

2. CraTyc MeHeKepa M OCHOBHBIC POJIM B YIIPABICHUH OPTaHU3aIlUCH.

3. IIpodeccuonanpHo  BakHbIE ~ KayecTBa  MEHEMKepa  (OCHOBHBIE  TPYIIIBL:
MOTHUBALIMOHHO-BOJIEBBIE, UHTEJUIEKTYaJIbHbIE, KOMMYHUKAaTUBHBIE).

4, Karajnor TpeOOBaHMI TOJDKHOCTHBIX MTO3UIIHM.

5. KBanuduxanuonusie TpeOOBaHUS. Opranu3zanuoHHbIE TpeOOBaHUS.
OyHKIMOHATIbHBIE TPEOOBAHMUSL.

6. MeTrobl TMarHOCTUKHU MPO(EeCCHOHAIBHO BaXKHBIX KAYECTB MEHEKEPOB.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

1. Uneuna, E. B. JlugepctBo : yuebnoe nmocobue / E. B. Unbuna, A. H. AdanaceeBa, A. U.

PomanoBa. — Mocksa : Aii [Iu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Lludposoit oopazosarensHbii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447 . html (mata obpamenus: 12.05.2022). — Pexum gocryna:
JUTSL aBTOpHU3UP. Toib3oBaTeseid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: Teopus W INpakThka : ydyebHoe mocobue / E. 10. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBmm3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IeKTPOHHBIN //
DNEeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297 html (mata ob6pamenus: 30.06.2021). — Pexum poctyma:
TSl aBTOPHU3HP. M0JIb30BaTEINCH

3. demupona, E. B. Ilcuxonorus ynpasienus : yueOHoe mocodue 1 CTyIeHTOB OakajgaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : CuOupckuii rocy1apcTBEHHBIH YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
DIIEKTPOHHBIA // DnekTpoHHO-OuOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mata obpamenus: 30.06.2021). — Pexum goctyma:
JUISL aBTOPU3UD. MoJIb30BaTENEeH

IlepeyeHb 1OMOJTHUTENBHOM JTUTEPATYPHI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOnoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 31eKTpOHHBIH //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum noctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

2. AnronoBa, H. B. Ilcuxonorus ynpasnenus : yuedHoe nocodue / H. B. AHTOHOBa. — 2-¢ U37.
— Mocksa : 3garensckuii oM Breicmieit mkossl skoHoMukn, 2019. — 270 ¢. — ISBN 978-5-


https://doi.org/10.23682/116447

7598-1453-5. — TekcT : 2IeKTpOHHBIN // DnekTpoHHO-O0nbmmoTeunas cuctema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenwus: 30.06.2021). —
Pexxwum noctyna: st aBropusup. Mosib3oBaTeneit

3. I'opsitnoBa, H. M. Ilcuxonorus ynpasnenus : yueoHoe nocodbue / H. M. T'opsiinoBa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxHO-Ypanbckuii HHCTUTYT YHpPaBJICHUS U
skoHoMukH, Al [lu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
QJIEKTPOHHBIA // DnexkTpoHHO-OmOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492 . html (mara obpamenus: 30.06.2021). — Pexum gocryma:
TSl aBTOPHU3HP. M0JIb30BaTEICH

4. OscsuaukoBa, E. A. Ilcuxomorms ympaBneHuss : ydeOHoe mocobume : [16+] / E. A.
OBcsaHukoBa, A. A. CepebpsikoBa. — 3-¢ u31., crep. — Mocksa : @®JIMHTA, 2020. — 222 c. : un.,
TaoJI. — Pexum JIOCTYyTIA: o MHOIIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : PICKTPOHHBIMN.

5. [Tonomapes, A. B. JIugepcTBo B MonoexHou cpeze : yueOHoe mocodue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KpipuukoB ; VYpanbckuil (enepaiabHblii YHHUBEPCUTET HMM. HEPBOIO
[Tpesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypansckuii (enepanbHblii YHUBEPCUTET
umenu rnepBoro [Ipesunenra Poccum b.H. Enprmna, 2020. — 218 c. : tadm., uin. — Pexum
nocryma: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : AIEKTPOHHBIH.

6. Boipynaesa, T. B. [Icuxomnorus ynpasneHus U JUAE€pCTBa B OpraHU3alMy : yueOHoe mocodue /
T. B. Beipymnaena, U. 0. Mocskuna. — Kpacuosipck : Cubupckuii dheepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 37€KTPOHHBIA // DJIEKTPOHHO-
OoubmuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara obpamenusi: 30.06.2021). — Pexum noctyma:
JUIS aBTOPU3HP. MOJIb30BaTeNei

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTuyeckoe 3ansitue Ne 8. IlpodeccnonaibHasi NOATOTOBKA M CTHJIH
yIpaBJjieHHs MEHeIKepoB

Ilesib:1IOMOYB CTYACHTAM YCBOUTh HA0Op OCHOBHBIX MOHATUH, MOTYYUTh NPEACTABICHUE
poeCCHOHATHLHOMN MTOATOTOBKHU M CTHIISIX MEHEKEPOB.

3HaHUsI W yMeHHs, nMpuodpeTraeMble CTYIEHTOM B pe3yJbTaTe OCBOEHUS] TeMbI
(cemuHapa), popMupyemMblie KOMIETEHIUH WJIH UX YACTH:

B pesynbraTe OCBOCHMS TEMbl CTYICHT JAOJDKEH 3HAMb KaTETOPUAIBHBIA armapar;
COIMATBHO-TICUXOJIOTHIECKHAE 0COOCHHOCTH HCITOB30BAaHMS METOJIOB TICUXOJIOTUH YIPaBJICHUS
B IPAKTUYECKOU JESITEIbHOCTH PYKOBOJIUTENS; yMems. IUATHOCTUPOBATh M aHAJIM3UPOBATH
IPE/ICTaBICHNE O CUCTEME YIPABJICHUS U €€ IICUXOJOTHYECKHX 0COOCHHOCTSX, O POJH M MECTe
4eJoBEeKa B YIPaBIECHUYECKOW JesITEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJIJICKTHBOM, YMETh IPUMEHSTH MTOJTy4YeHHbIE HABBIKM Ha TIPAKTHKE.

®opmMupyeMble KOMIETeHIMH U UX YACTH:

B mponecce ycBoeHust marepuana y CTyJEHTOB (OPMHUPYETCS YHUBEpCadbHAas KOMIIETEHLUS :
YK-3- CriocobeH opraHn30BbIBaTh U PYKOBOAUTH pab0TOI KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO



CTpAaTEruio AJs JOCTH)KEHUS [TOCTABJICHHOW LIEH

B pe3ynbrare 0CBOGHUS AUCLUILIMHBI O0Y4atOLUICs JOIKEH:

3HaTBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
HOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Uil OpraHM3aluy IpYIIOBON
paboThl; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHU3allui KOMaHAHON paboThI.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE M TPYIIOBbIE KOMMYHHKALUU; OINpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a]1aui, CBA3aHHBIEC C €€ pPealn3alnei;
BBICTPAaWBaTh B3aMMOJAEHUCTBUE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
INPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeneNnaTh NOTPeOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUAMHU M YMEHUSAMHU.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHUA U  TEXHOJIOTUAMHU
3¢ PEKTUBHON KOMMYHUKALIMU B KOMaHE; METOAaMU aHAJIN3a U KOPPEKIIUH KOMAHIHBIX POJICH.

AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPEEISIETCs PeaIn3yeMbIMU KOMIIETECHLIUSAMHU.

Teopernyeckas 4acThb:

IenecooOpa3HOCTh CHEUUATBbHOW M HENpPEpPBIBHOW NPOQEeCcCHOHAIbHON IMOATOTOBKH B
001acTH MEHEeHKMEHTa OOYCIIOBJIEHA psAaoM NpuuuH. [lepBoHavanbpHas uaes oOeCTeYCHHUs
3¢ (eKTUBHOCTH YIpaBieHHUs 3a cuéT mnoabopa irojaed, oOJafaloluX «4epTaMu JIHIEpay,
OKa3aJlach JaJeKo He YyHHBepcadbHOH. Kpome TOro, maxke ecium dYeloBeK obOiamaer
CHOCOOHOCTBIO K YIPABICHHUIO JIIOJBMH, s €€ YCHEIHOW pealu3alud HeOoOXOAUMBI
CHElMaJIbHbIE 3HAHUS W YMEHMs. 3HAUUTEJIbHOE BIIMSHHUE HA YCHEIIHOCTb YIPaBJIEHYECKOU
NeSITeIbHOCTH OKa3bIBaeT CTUIIbYIPABICHUs JIt0bMH. OCO3HAaHUE ITOrO M COBEPILIEHCTBOBAHUE
COOCTBEHHOI0 CTWJISl BO3AECMCTBUSI TAKK€ MOTYT CTaTh INPEIMETOM CIELUUAIBbHON MOArOTOBKHU
MEHeJKepa.

[Ipu noAroToBKE MEHEIKEPOB HEOOXOAMMO IPUHUMATh BO BHUMAHUE CMEILIEHUE CMbICIIA
U 11e7Ieil 00pa30BaHus B CTOPOHY HJI€U CAMOBBIPA)KEHUS U MTOJHOTO PACKPBITUS BO3MOXKHOCTEN U
cnocobHocteil muyHocTy. KoHuenuuu oOy4yeHusi, B OCHOBE KOTOPBIX JIEKUT Iepegada OmbITa
OpebLAYIIMMU TOKOJIEHUSIMH, O0JIbIIIe He IeHCTBYIOT 3(h(hEKTUBHO.

M. MuaBbIACISIET TPU TUNIA KYJBTYD:

1) nocrurypaTuBHyI0 — 00y4aeMble y4aTcsi IPEkKIE BCEro y CBOMX MPEALICCTBEHHUKOB;

2) Ko(UTrypaTUBHYIO — 00y4aeMbIe y4aTcsi y CBEPCTHUKOB;

3) npedurypaTHBHYIO—B3pOCIIBIC YUaTcsl TAKXKe y MIAAMINX NOKoJeHui. COBpeMEHHBIIH
MEHEP)KMEHT HMEeT MHOTOYMCICHHbIE TPUMEpPHI BIEYATISIOLUIETO YyCIeXa OpraHu3alui,
KOTOpbIE pEalM30BBIBAIM HJEH HOBUYKOB, MYCThb HE 00JaJaBIIMX OOJBIIMM OINBITOM, HO
OTJIMYABIIKXCS OOJBIION YYBCTBUTEIBLHOCTHIO U BOCHIPUUMYUBOCTHIO K BO3HUKAIOIIUM HIAHCAM.

Haubonee cepbE3Has MOArOTOBKA MEHEIKEPOB HA HAYyYHOH OCHOBE IOBCEMECTHO
OCYIIECTBIISIETCS B  paMKax [porpaMM  MAarucTpoB  JEJOBOrO0  aJAMHHHCTPUPOBAHUS
(MasterofBusinessAdministration, MBA). x coxepkaHue U CTPYKTypa XOpPOILO HM3BECTHBI U
COCTOST M3 0a30BbIX TUCIUIUIMH, (CpeAM KOTOPHIX HSKOHOMHKA, MpPaBO, KOJIUYECTBEHHbBIE
METO/Ibl, HAYKH O YEJIOBEYECKOM IIOBEJIEHMH), OCHOBHBIX YIPABJICHYECKUX JUCLMIUIMH — COre
(Takux, Kak ()UHAHCBI, MapKETUHI, YMOpaBJIE€HUE OIepalusiMU, OJKKAyHTHHT, OOLIMii
MEHE/DKMEHT), MHTETPAaTHBHBIX IHCIUILIMH — integrative(cpemu KoTopweix cpema OusHeca,
cTparerust Ou3HEca, MEXIyHApOJIHBIE OIEpaluH), CHEHUATbHBIX OSKOHOMHYECKHX U
yIpaBJIEHYECKUX JUCLHUIUIMH MPH UX IIUPOKOM BbIOOpe. CHcTeMa MOArOTOBKM MEHEIKEPOB
SBJISIETCS. MHOTOCTYTIEHUATOM, U 3TO XapaKTEPHO /Il aMEpUKAHCKOI0, EBPOIEHCKOr0, ITOHCKOTO
Y OT€YECTBEHHOI'O MEHE/IKMEHTA.

Bonpocsl u 3a1aHus:

1. TpeGoBaHus K TMYHOCTH MEHEKEpPa.

2. Ponb  (DyHKIIMOHAIBHOTO, JIMYHOCTHOTO ¥ CHUTYallMOHHOTO (TIOBEIEHYECKOIO)
MOJIX0/10B B ONPEeICHUH HOPMAaTUBHONU MoJiesn 3(p(PEeKTUBHOTO PYKOBOIUTEIIS.

3. TlpodeccruonanpHas MOArOTOBKAa MEHEIKEPOB.

4. Metoabl npohecCHOHAIBHOM MOATOTOBKH MEHEIKEPOB.



5. ABTOpUTET MEHEIKEPA U CTUJIN YIIPABJICHHUS.

6. @opMbl aBTOpUTETA PYKOBOIUTEIS.

7. Knaccudukanus yrnpaBieHUECKUX CTHIICH.

Cnucok JuTepaTrypbl, peKOMeHAyeMbIil K HCII0JIb30BAHNIO 110 JAHHOM Teme:

OcHoBHas1 JIMTepaTypa:
1. Unbuna, E. B. JlupepctBo : yueOnoe mocobue / E. B. Unbuna, A. H. AdanacbeBa, A. 1.
PomanoBa. — Mocksa : A#t [Tu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anexkrponnbit // Lludposoit oopazoBarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara obpamenus: 12.05.2022). — Pexxum poctyna:
JUTSL aBTOpU3Up. Toib3oBateneid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus muaepcTBa: TeOpusi M NpakThka : ydeOHoe mocoouwe / E. 0. Masyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBrm3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3JIeKTPOHHBIN //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297. html (mata obpamenus: 30.06.2021). — Pexum poctyma:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

3. lemunoBa, E. B. [Icuxonorust ynpapieHus : yaeOHOE MOCOOUE I CTYJCHTOB OakaiaBpuaTa
no HampaBieHuto noAarotoBku 38.03.02 «MenemxmeHT» Bcex ¢opm obyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbIH YHUBEPCUTET HAYKH U TEXHOJIOTUN
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
IEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucremMa IPR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenus: 30.06.2021). — Pexxum pocryma:
JUJIs aBTOpU3UP. Moap30BaTENeH

Hepeqeﬂb JOIOJTHHUTEIbLHOM JUTEPATYPhbI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOHoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 31eKTpOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUISL aBTOPHU3HP. MoJIb30BaTENeH

2. AnTtoHnoBa, H. B. Ilcuxonorus ynpasnenus : yue6Hoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : U3garensckuii 1oM Bricei mikoasl skoHoMukH, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 31MeKTpOHHBIHN // DnekTpoHHo-0MOaMoTeuHas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara o6pamenus: 30.06.2021). —
Pexum noctyna: st aBropusup. Mosb3oBaTeneit

3. TopsitnoBa, H. M. Tlcuxonorust ynpasnenus : yueoHoe nocodbue / H. M. T'opsitnoBa, B. H.

[opsitnoB. — 2-e uzn. — Yensabunck, CapatoB : KOxxHO-Ypanbckuil HHCTUTYT YHpaBJieHUS U
skoHoMHKH, Al Ilu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
AIIEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum moctyma:
JUIsL aBTOPU3UD. MoJIb30BaTENIEeH

4. OscsuaukoBa, E. A. Ilcuxomorms ympaBieHusi : ydeOHoe mocobume : [16+] / E. A.


https://doi.org/10.23682/116447

OBcsHauKOBa, A. A. CepeOpsikoBa. — 3-¢ u31., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadI. - Pexum JOCTyTaA: o MIOJIITHACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubmuorp. B k1. — ISBN 978-5-9765-
2220-6. — TekcT : 2NMeKTPOHHBIN.

5. [Tonomapes, A. B. JIugepcTBo B MonoexHOU cpene : yueOHoe mocooue / A. B. [ToHomapes,
A. O. Jlaanes, M. C. KpipuukoB ; Ypanbckuil ¢efepalbHbIi YHUBEPCHUTET HM. IEPBOTO
[Ipesunenta Poccuu b. H. Enpunna. — ExkarepunOypr : Ypanbckuii deaepanbHbIii YHUBEPCUTET
uMmenu niepBoro Ilpesumenta Poccum B.H. Enpumna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryma: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.

6. Boipynaesa, T. B. [lcuxomnorus ynpasneHus U JUAEpCTBa B OPraHU3alMY : yueOHOe mocodue /
T. B. Beipynaesa, 1. 0. Mocbkuna. — Kpacnosipck : Cubupckuit henepanbHblii yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OubmmoTeyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara oGpamenusi: 30.06.2021). — Pexxum poctyma:
JUIsL aBTOPU3UD. MTOJIb30BaTENIEH

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckast OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IpakTuyeckoe 3ansaTue Ne 9. [IpodeccnonaibHoe 310pOBbE M ICUXHYECKOE
BbITOpaHHUe MEHeIKepoB

Heuab: u3yuynTh OCOOCHHOCTU NPO(PECCHOHANBHOIO 3A0POBbS YIPABICHIA, JaTh
OIPEACIICHNE CUHIPOMY IICUXUYECKOTO BHITOPAHUSI MEHEKEPA U €M0 CUMIITOMOB.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JIOJDKEH 3Hamb KaTErOpHaJIbHBIN armapar;
COLMAJIBHO-TICUXOJIOTHYECKHE OCOOEHHOCTH MCIIOIb30BaHHUsI METOJIOB NCUXOJIOTUU YIPaBJICHUS
B TPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATh U AHAJIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPaBJIEHUS U €€ NMCUXOJOTHYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJOBeKa B YNPAaBIECHYECKOH JEATEIbHOCTH; 61a0emb; TEXHUKaMU B3aHMMOJACHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opmMupyemMble KOMIETEHIIUH U UX YACTH:

B mponecce ycBoeHust mMarepuaia y CTyJeHTOB (OPMHUPYETCS YHHUBEpCajdbHas KOMIIETEHLUS :
YK-3- CriocobeH opraHn30BBIBATh U PYKOBOAHUTH pabOTOi KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO
CTpPATEruio JJs JOCTHXKEHHUS [TOCTABJIECHHOW LIENH

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI O0yYatOUIHICs TOJIKEH:

3HATBh: OCHOBHBIE aCIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
MPUHLIMIIBI U METOJbl YIPABJIECHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3alliy TIPYyNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MMPAKTHUECKUE ACTIEKThl OpraHU3allMil KOMaHTHON paOOThI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHUKALIUU; ONPEIENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAauBaTh B3aWMOJEUCTBHE C YYETOM COIMAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO paboTy; ONpeaensaTh HOTPeOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIQZICHUHM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHaiM3a TPYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMAaHJHOW paboOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa3oBaHHA U  TEXHOJIOTUAMHU
3P PEKTUBHON KOMMYHUKALIMU B KOMaH/E; METOAAMHU aHAJIN3a U KOPPEKIIMHY KOMaHIHBIX pOJIeH



AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEIAECTCA PEATU3yEMbIMA KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:

B ycioBusIX pPBIHOYHOW SKOHOMHUKHM 3HA4Y€HUE 3J0POBbS MEHEIKEpAa BO3paACTacT.
[ToaTomMy MHOTrHE JIOAM ceiiuac HAUYMHAIOT MOHUMAaTh, YTO HE MOTYT ceOe MO3BOJIUTH OOJIETH.
Yacro Ooseronuii COTPYAHUK HE MOXET HaJesThCA Ha TOBBIIICHHE 1O ciayxOe. B Hamm qau
c1aboMy 370pPOBbEM HYENIOBEKY TPYAHO PAaCCUUTHIBATH Ha MHTEPECHYIO, MPECTHKHYIO, XOPOILIO
OIIaYMBACMYIO PaboTy.

Kak mnpaBuno, mnoBcenHeBHass paboTa MeHemkepa He TpedyeT OT Hac OOJBLIMX
MBILLIEYHBIX YCWINNA. Pyku M HOrM HaM Bce 4Yallle 3aMEHSIOT «yMHBIE)» MAIIMHbI U MEXaHU3MBI,
CpEeJICTBA TPAHCIIOPTA U CBSI3U.

HenocraTok nBU)KEHUS U CBS3aHHAs C HEH HEJNOCTAaTOYHOCTh MBILIEYHOUN AEATEIbHOCTU
OKa3bIBAIOT pE3KOE OTpULIATEIbHOE BIUSHUE HA OpraHu3M. bBoJNbIIMHCTBO OoJie3HEn
UBWIN3ALUN HAXOJUTCA B MPSIMOM 3aBUCHMOCTH OT HegocTaTka aBwxkeHus. I[lpu nedunmre
IBUKEeHHUS ((pU3MUeckux Harpy3ok) AETPEHUPYIOTCS MEXaHU3Mbl DETYISIUU  KPOBSHOTO
JIaBJICHUS], TOHYCA COCY/IOB, pabOTHI Cep/lia, UTo AeTacT OPraHu3M, U B IIEPBYIO OYEpeb CEPALE,
COCYZIbl, KOPOHAPHYIO CHCTEMY, YPE3BbIUAHHO YSI3BUMBIMU JJISl JIFOOBIX, Ja)Ke HE3HAUMTEIbHBIX
TPYIHOCTEMN.

UccnenoBanus, npoBeA€HHBIE 32 MOCIEIHUE TObI, TIOKA3aIH, YTO PETYJSpPHbIC 3aHATHUS
(U3NYECKUMHU YIPAKHEHUSMU TO3BOJIAIOT B CPEJHEM BJIBOE€ CHM3UTh MPOAOKUTEIBHOCTH
BPEMEHHON HETPYI0CMOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBIN 1 OBITOBOM
TpaBMaTU3M, YMEHBIIUTh YHUCIO KOH(DJIMUKTHBIX CUTYaLUH, €XKETroJAHO Uil KaKJIOro 4YeJoBeKa
COKPATUTh SKOHOMUYECKHUE MOTEPH.

Peanuzamuio nporpamMmbl GU3HMUECKON aKTMBHOCTH HEOOXOIUMO HAaYMHATh C YTPEHHUX
buznyecKkux  ympakHEHUH, JKelmaTelbHO Ha CBEXKEM BO3ayxe. MUHHMalbHas  UX
IIPOJOJDKUTENBHOCT 15 MuHyr, MakcumanbHas 1 wac. Ilocne 3aBepuieHuMs 3apsaku
00s13aTeNnbHbI BOJHBIC IPOIIEAYPbI: OOBIYHBIN AYII C TOCTETIEHHBIM MEPEX0A0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumaet He 6osiee 30 MHUHYT, HEOOXOIMMO XOJUTH TIEIIKOM Ha
paboTy u ¢ paboThl, 4YTO 0OeCreunBaeT MUHUMYM €XKEIHEBHOM ABUraTeIbHONW aKTHUBHOCTU — HE
MeHee 5 kM. CreayeT oTkas3aTbesl OT JU(Ta, €ClIU MO3BOJSET 30POBbE, MCIONb30BATh TAKKE
4acTh 00€IEHHOT'0 TepephIBa AJIsl TOr0, YTOOBI MOABUTATHCS.

MHorue nou B Halle BpeMsi TepsIT BCsAKoe Ojaropasymue, Korja Jejlo JTOXOAMT A0
noTpeOyieHuss MHUIMM W HanuTKoB. [luTaHue camo 1o ceGe CHyKUT LEeMH MNOJAep KaHUs
HHEepreTHYecKoro OagaHca, 0OOMeHa BEIIECTB B OpraHU3ME.

CoBpeMeHHBII J1eTOBOM YeJIOBEK NMPOBOAMT 3HAUUTENBHYIO 4YacTh pabouero IHS 3a
MUCBbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO aKTUBHOCTh K MAHUIYJIALUAM C TeIePOHHOMN
TpyOkoit. Ilpu 3T0il Harpyske 3aTpaunBaercss B cyTku He Oonee 2000-2500 kkan. U ecnu c
NUIIed OH mojyyaeT Oousibllle, TO W3JIULIHHE KAJIOPUMU 3aTPYIHSIOT paboOTy peryIvpyromux
CHCTEM OpPTraHU3Ma, YTO BBI3bIBAET OTJIOKEHUE OaNTACTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEAET
K Pa3BUTHUIO aTepOCKIIepo3a. AMNIMETUT OOBIYHO 3HAUYUTEIBHO MPEBOCXOIUT ACUCTBUTEIbHBIC
¢du3noIornUecKue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIIPABEUIUB OOIIEU3BECTHBIN MPUHIIUI —
BBIXOJMTH M3-3a CTOJIA C OLIYIIIEHHEM JETKOT0o TojIo0/a.

Bomnpocsl u 3aganus:

1. IIpodeccuonanpHOE 310pOBbE MEHEIKEPA KaK MICUXOJIOTUYECKask IpobdiiemMa.

2. llcuxonoruueckoe obecredeHne Mpo(ecCHOHATBFHOIO  370POBbS  MEHEIXKepa.
[TpodeccuonanbHoe 1ONTOJIETHE MEHEKEPA.

CHHIIPOM IICUXHUYECKOTO BBITOPAHUS U €M0 CUMITOMBI.

Monenu u3ydeHus ICUXUYECKOTO BHITOPaHUs.

ITpon3BOACTBEHHBIE CTPECC U CUHIPOM BBITOPAHUSI.

JInaHoCTHBIE U TpOoQeccCHOHANbHbBIE (PAKTOPBI ICUXHUUYECKOTO BHITOPaHUSI.

. [Ipodunaktrka BEITOpaHUS U TICUXOJIOTHYECKAS TOMOIIb «BBITOPEBIIAM.
CIIP[COK JIUTEPaTypbl, PpEKOMeHAyeMblil K HCI0JI30BAHMIO 110 JAHHOMH Teme:
OcHoBHasi IMTEpaTypa:

No o k~ow



1. Unwuna, E. B. JlugepctBo : yueOHOe mocodue / E. B. Uneuna, A. H. AdanacreBa, A. U.
PomanoBa. — MockBa : At [Im Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Tekcr : anexkrponusiit // I{udposoit odpazoBarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obpamenus: 12.05.2022). — Pexum noctyma:
JUTISL aBTOpU3UP. Mmosb3oBareseil. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorust nuaepcTBa: TEOpUs M MpakThka : ydeOHoe mocobme / E. FO. Ma3zyp, A. B.

[llunakuna, H. A. Iwunakuna, E. C. IlyneruHa. — MockBa : HWHCTUTYT MHPOBBIX
nuBwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — Tekct : 3IEKTPOHHBIN //
DIIEKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUIsL aBTOpU3UP. Moap30BaTeNen

3. lemunosa, E. B. [Icuxonorust ynpaeneHus : yuedHoe nmocoOue Jiisl CTyIeHTOB OakanaBpuaTa
no HanparieHuto noaroroBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOywenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-OuOmmoteunas cucrema [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mara oGpamenus: 30.06.2021). — Pexxum poctyma:
IUTSL aBTOpU3UP. [ob30BaTeneit

IlepeueHnb 10MOJIHUTENbHOI JTUTEPATYPHI:

1. Kopozes, JI. M. Ilcuxosnorus ynpasneHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ u3mx. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DNeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mata obpamenus: 30.06.2021). — Pexum goctyma:
JUJIs aBTOpU3UP. Moap30BaTENeH

2. AnTtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaedHoe nocodue / H. B. AHTOHOBA. — 2-¢ M371.
— Mocksa : Usnarensckuii 1oM Briciieit mkoinsl sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 2yIeKTpOHHBIN // DiekTpoHHO-OMOMMoTeyHast cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara oGpamenus: 30.06.2021). —
Pexxum moctyma: mis aBropusup. Moyb3oBareneit

3. l'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yae6Hoe nocodbue / H. M. T'opsitnoBa, B. H.

[opsiiinoB. — 2-e u3n. — Yensounck, CapatoB : KOxHO-Ypanbckuii HHCTHTYT YIpPaBICHUS U
skoHoMuKkH, A# [l Op Menma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIM // OnexTpoHHO-OmMOmMoreuyHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (nata oGpamenus: 30.06.2021). — Pexxum pocryna:
JUISL aBTOPHU3HP. M0JIb30BaTENEH

4. OscsaHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OgcsanaukoBa, A. A. CepebpsikoBa. — 3-e u3J., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TaoJI. — Pexxum JOCTYyTIa: o MOATHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGsmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 2NMEeKTPOHHBIN.


https://doi.org/10.23682/116447

5. [Tonomapes, A. B. JIugepcTBo B MonoaexkHOU cpefe : yueObnoe nmocooue / A. B. [Tonomapes,
A. O. Jlaane, M. C. KpipuukoB ; Ypanbckuil ¢efepaibHbIi YHUBEPCHUTET HUM. IEPBOTO
[Ipesunenta Poccuu b. H. Enpunna. — ExkarepunOypr : Ypanbckuii deaepanbHbIii YHUBEPCUTET
uMmenu tiepBoro Ilpesumenta Poccum B.H. Enpumna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus U JUIEPCTBA B OpraHU3aluy : yaeoHoe nocodue /
T. B. Beipynaesa, 1. 0. Mocbkuna. — Kpacnosipck : Cubupckuit henepaabHblli YHUBEPCHUTET,
2019. — 128 c¢. — ISBN 978-5-7638-4116-9. — TekcT : 37EKTpOHHBIA // DIEKTPOHHO-
OubmuoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamienus: 30.06.2021). — Pexxum mocryma:
JUIsL aBTOPU3UD. I10JIb30BaTEIEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubinoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 10. XapakTepucTuka JUepcTBa B COBPEMEHHOM
MeHeIKMeHTe

Ienb: n3y4nTh XapaKTEPUCTUKHU JIMIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIH UX YACTH:

B pesynpraTe OCBOEGHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAIbHBIA aIlapar;
COLMAJIBHO-TICUXOJIOTHYECKHE OCOOEHHOCTH MCIIOIb30BaHHUsI METOJIOB NCUXOJIOTUU YIPaBJICHUS
B IPAKTUYECKON JEATEIBbHOCTH PYKOBOJIUTENS; yMemsb: NHArHOCTHUPOBATH W AHAIU3HPOBATH
IPECTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyeJloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opmMupyemMble KOMIETEHIIUH U UX YACTH:

B mporecce ycBoeHust marepuana y CTYACHTOB (OPMHUPYETCsl YHUBEpCaldbHas KOMIETEHIUS :
YK-3- CriocobeH opraHn30BBIBATH U PYKOBOAHUTH PabOTOI KOMaH/IbI, BEIpaOaThIBasi KOMAHIHYIO
CTpPATEruio s JOCTHXKEHHUS ITOCTABJICHHON LIEH

. B pe3ynbraTe 0CBOEHMS TUCHUIUIMHBI 00yYaroIUICs TOIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUl: OCHOBHBIE
IPUHLMIIBI U METOJIbl YIPaBJICHUs YEJIOBEYECKUMHU pecypcamu JJisi OpraHu3alluy TPYHIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MMPAKTHUECKUE ACTIEKThl OpraHU3allMil KOMaHTHON paOOThI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 11eJId U (OPMYIHPOBATH 3a/1a4l, CBSI3aHHBIEC C €€ pean3aliei;
BBICTpAauBaTh B3aWMOJEUCTBHE C YYETOM COIMAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBAaTh KOMaH/IHYIO paboTy; ONpeensiTh MOTPEOHOCTH YYacCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonaMu  aHaiM3a IPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMUSI M  TEXHOJOTUSMHU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[TonsATHS «WIMIEPCTBO» U «MEHEHKMEHT» JAJIEKO HE BCET/1a TOXKJIECTBEHHBI, HO CYTh UX
pasnuyuii OONBIIMHCTBO JIOAEH MPEACTaBIAIOT ceOe HelmpaBWIbHO. B nmuaepcTBe HET HUYETro
MHUCTHYECKOTO M 3araJoyHoro. OTO He NMPUBWIErHs y3KOro Kpyra u3dpaHHbIX. JlupepcTBo He
00513aTeNIbHO BaYKHEE MEHEKMEHTA, U OJJTHO HE 3aMEHSIET JPYyroe.



Ha camoM aene nuiepcTBO M MEHEIKMEHT B KOMIIAHUU — JIB€ OT/JEJIbHBIE, TOTIOIHSIIOIINE
Jpyr Apyra cucteMsl AeiictBuil. Kaxkaas umeer cBor (DyHKIMIO U XapaKTepHbIE 171 HEE BHUJIbI
nesTenbHOCTH. [l ycrexa KOMIIAaHUM B COBPEMEHHOM JICJIOBOM MHpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOIIEMCsI, He0OX0IMMO OCBOUTH 00€.

Jludepcmeo cnyscum Oononnenuem K MeHeOdcMeHmy, a He 3amensem e2o. OJIHAKO,
pa3BuBasi B CBOUX COTPYJHHMKAaX CIOCOOHOCTb K JIMAEPCTBY, IVIaBbl KOMIIAHUN HE JOJDKHBI
3a0BIBaTh, YTO CUJIIBHBIN JUAEP, HO CIA0bIil MEHeKep — HUUYTh He Jydile (2 TO U XyXe), 4eM
HAo0o0poT. JleHCTBUTENBbHO, 3TO 3aJaya He M3 JETKUX — COYeTaTb YMeENOe JIMIEPCTBO C
IPaMOTHBIM MEHEIPKMEHTOM U UCIOJIb30BaTh UX KaK JIBE B3aMMO/OTIOIHSIOIINE CUIIBI.

Pazymeercsi, He KaxIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KJIACCHBIM JIMJEPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOAEH — HACTOSIUMM TajJaHT K YIpPaBICHYECKOU
paboTe, HO HE XBaTaeT JUAEPCKUX KauecTB. Jlpyrue o0igaiaroT sIBHBIMH 3alaTKaMH JHIEpa, HO
[0 pa3HbIM MPUYMHAM HE CIIOCOOHBI cTaTh APPEKTUBHBIMU MeHEKepaMu. Eciin pykoBoIuTENH
JIOCTaTOYHO YMEH, TO B €r0 KOMIIAHUU OyIyT LIEHUTb U TeX, U JPYTUX U MOCTApaIOTCs, YTOOBI
9TH TaJaHTIUBBIE JIOJU CTAIH YaCThIO KOJJIEKTUBA.

Opnako, Korzaa Aeiao JOXOAUT A0 INOAIOTOBKU CHEUAIMCTOB Ha BBICIIME PYKOBOASILNE
JOJIKHOCTH, TJIaBbl KOMIIAHUH OTKPOBEHHO MUTHOPUPYIOT MPENYHPEXKACHUS IICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MeHekKepoM U juaepoM. OHM MBITaOTCA
BOCIMTATH JIMJEPOB U MEHEKEPOB B oAHOM Jule. 1 ux moxHo nouats. Ho Bo3MoxkHO 1111 3T0?
Benp mMeHemkepbl M IuAepbl — JIIOJM COBEPUIEHHO Pa3HBIX TUIOB. M 4TOOBI AEHCTBUTEIHHO
CyMETh IMOJATOTOBHTH TAaKUX KOpH(]EeB, KOMIAHHUIM HAIJICKUT YSICHUTh OCHOBHOE pas3iyune
MEXY JIMJEPCTBOM U MEHEKMEHTOM.

Menemkep-nuuep SBISETCS KIIOYEBOW (GUrypoil B YNpaBICHHH OpTraHU3aIlMed, a
JUAEPCTBO — BEHIIOM YIIPABJIICHYECKOW AEATEIBbHOCTH. MEHemKep — 3TO 4YIEH OpraHu3aluH,
OCYIIECTBIISIOIIMN YIPABICHYECKYIO JEATENbHOCTh M pEIaloluil ynpasiieHdeckue 3aaauu. C
IIOJIHOM OTBETCTBEHHOCTBIO MOKHO YTBEPXKIATh, YTO MEHEIDKEPBI SIBISIFOTCS KIIFOUYEBBIMU
JTObMU B oprannzanuu. O1HaKo He BCE MEHEKEPhl UTPAIOT OAMHAKOBYIO POJIb B OPraHU3alUH,
HE BCE MEHE/DKEpBhl 3aHMMAIOT OJMHAKOBYIO IO3MIMIO B OpraHU3allid, 3aJadd, pellacMble
Pa3IUYHBIMU MEHEJDKEpaMU Jalleko HE OJMHAKOBbl M, HAKOHEl, (YHKIMH, BBINOJIHSIEMbIE
OTJIENbHBIMU MEHEDKEpaMH, TOKE HE MICHTHYHBL. JDTO CBSI3aHO C TE€M, YTO B OpraHU3aluU
CYILIECTBYET HEepapXHs, C TE€M, YTO B OpPraHMU3AlMM BBIIOJHAIOTCS pa3ivyHble (QYHKIHH, U,
HaKOHEl, C TEM, YTO CYIUECTBYIOT pa3jIW4HblE BHJbl YIPABIECHYECKOW JAESITEIBHOCTH.
Opranu3zaiiys He MOXKET CYIIECTBOBATh O€3 MEHEKEPOB.

Opranuzanuu, 1oOUBaroIIKecs ycrexa, OTINYAITCS OT MPOTUBOIOJIOXKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TO UMEIT Oosee AMHaMHU4YHOE U 3 (EeKTUBHOE PYKOBOACTBO. B coBpemMeHHOM
PYCCKOM SI3BIKE T10JI PYKOBOJCTBOM, C TOYKU 3pEHMsI COOCTBEHHMKA, MOJApa3zyMeBaeTcs JMOo
UHAMBUA (PYKOBOAMTENh) WM TIpynna (PyKOBOASIIMNA coOCTaB), JHOO MpoLecc, TO €cCTb
oOnajaromuii  MHAMBUIYAIbHBIMU OCOOCHHOCTSIMH  CIIOCOO  YNpaBJEHHs OpraHU3aIlen.
CHHOHUMaMHU CJIOB PYKOBOJICTBO U PYKOBOAMTENb SIBJISIIOTCS CJIOBA JIMJEPCTBO U JIUJED.

CymecTByeT MHOTO NPUYMH JUIsl pa3BUTHs HABBIKOB MOTHBaLuu Jirojed. Bo3moxHO,
[JIaBHBIMU U3 HUX SIBJISIFOTCS: @) cTaTh Oojiee 3 PpeKTUBHBIM Juaepom; 0) 6onee obmias — ObITH
MO3UTHUBHOM, (PHIIAHTPONINYECKOIN CUION MHpa.

Kaxnpit w3 Hac pemaer caM, CTaHOBUTHCA JM  (UIAHTPOIIOM. Y Ia4uIMBBIE
IOpEANPUHUMATENN CTPEMATCS OBbITh JIUAepaMu. XOTHM MbI TOTO MJIM HET, 3a peenamMu padboThl
PYKOBOJIIIast poJib YaCTO HaM HaBs3bIBaeTCs. BONBIIMHCTBO M3 HAC MOPON BBHIHYXIEHBI OBITH
JHUJIEPaMH 4ero-1ub0: KOMIIaHUH, pabodero KOJUIEKTHBA, CIIOPTUBHOW KOMaH/Ibl, CEMbU, TPYIIIIBI
TOBapUILEH MO yBIEUEHHUIO KHHO, B KpalfHEM cllyyae, Mbl pyKOBOJIUM CaMUMU COOOM.

Bonpocsl u 3aganus:

1. Tunsl nuaepcTBa, C TOYKM 3pEHUS MacCHITAOHOCTH pelaeMbiX 3aaay (ObITOBOM,
COITMATbHBIN, TTOJTMTHYCCKHUH ).

2. Tlpupona JIMIepCcTBa. Kounnemnmus (bu3IIecKux KA4eCTB. Kounemnmnus
uHTeIMrenTHocTH (I'n3enn).



3. CutyaTuBHas TeopHs JIUIEpCTBA. THUIBI IWACPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEH
MICUXOTHIIA.

4. MotuBanus JIMJEPCTBA. [Tcuxoananutuueckas TeOpuUs 3. dpeiina.
WNucTtpymenTanbHas MmotuBauusa. rpoast MoTUBaIusl.

5. Tumosnorus muaepcTBa. IMOLUMOHAIBHBIHN, 1ETOBOM M WH(OPMAIIMOHHBIN KOMIOHEHTHI
JTUAEPCKON 1eATEIbHOCTH.

6. Buapl nuaepoB (Jiuaep-opranusarop, Juaep-TBOpeL, Juaep-0oper, Tuaep-IuIuiomar,
TUJEP-YTECIIUTEIb).

Cnucok JIuTeparypbl, peKOMEH/yeMblii K HCII0/Ib30BAHUIO 110 JaHHOM Teme:

OcHoBHas1 JiuTEeparTypa:
1. Unweuna, E. B. JlugepctBo : yueObHOoe mocobue / E. B. Unbuna, A. H. Adanaceena, A. .

PomanoBa. — MockBa : At [Im Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Tekcr : anexkrponusbiit / I{udposoit odpazoBarenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara oGpamenusi: 12.05.2022). — Pexxum poctyma:
JUTISL aBTOpU3UP. mosb3oBareseil. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nUaepcTBa: TEOpUsS W MpakThka : ydebnoe mocobuwe / E. FO. Masyp, A. B.

[Munakuna, H. A. Hlwnakuna, E. C. Hlyneruma. — MockBa : HWHCTUTYT MHPOBBIX
nuBmwimzanui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucTema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum pmocryma:
JUJIsL aBTOpU3UP. MoJap30BaTENEH

3. Jemunona, E. B. Ilcuxonorus ynpasienus : yueOHoe nmocobue Juist CTYACHTOB OakajaBpuaTa
no HampasieHuto noarotosku 38.03.02 «MenemxmeHnT» Bcex ¢(opm odOyuenuss / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
AIIEKTPOHHBIN // DnexkTpoHHO-OmOmuoTteunas cucreMa [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (nara o6pamenus: 30.06.2021). — Pexxum poctyna:
JUIs aBTOPU3HP. MoJb3oBaTenen

Ilepedyenn 10MOJHUTENBHOM JTUTEPATYPHI:

1. Kopones, JI. M. Ilcuxonorus ynpasienus : yaeoHoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 c. — ISBN 978-5-394-03265-3. — TekcT : 31eKTpOHHBIH //
DNEeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum moctyna:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

2. AnTtonoBa, H. B. Ilcuxomnorus ynpasnenus : yueoHoe nocodue / H. B. AHTOHOBa. — 2-¢ M371.
— Mocksa : U3patensckuii joM Briciiel mikoasl skoHomukH, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 2yIeKTpOHHBIN // DiekTpoHHO-OMOMMoTeyHast cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obGpamenus: 30.06.2021). —
Pexxum octyna: st aBTopu3Hp. Mojib30BaTeneH

3. T'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yue6Hoe nocobue / H. M. T'opsitnosa, B. H.
[opsitinoB. — 2-e¢ u3a. — Yensbunck, CaparoB : KOxHO-Ypanbckuii HHCTUTYT YIPABJICHHS U
skoHOMUKH, Al [Tu Dp Memua, 2019. — 274 ¢. — ISBN 978-5-4486-0654-0. — Tekcr :
SJICKTPOHHBIA // DnekTpoHHO-OubOmoreunas cucrtema IPR BOOKS : [caiit]. — URL:


https://doi.org/10.23682/116447

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeENEn

4. OscsaaukoBa, E. A. Ilcuxomorus ympaBienus : ydeOHoe mocobme : [16+] / E. A.
OscsnnaukoBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadI. — Pexxum JOCTYyTIA: o MOMHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B k1. — ISBN 978-5-9765-
2220-6. — TekcT : NMeKTPOHHBIH.

5. [Tonomapes, A. B. JIugepcTBo B MononexHoOU cpeae : yueOnoe mocooue / A. B. [Tonomapes,
A. O. Jlaane, M. C. KpipuukoB ; Ypanbckuii ¢efepalbHbIi YHUBEPCHTET HM. IEPBOTO
[Ipesunenta Poccuu b. H. Enpumnna. — ExkarepunOypr : Ypanbckuii deaepanbHbIlii YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbrmna, 2020. — 218 c. : tadm., un. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : NEKTPOHHBIH.

6. Boipynaesa, T. B. [Icuxomnorus ynpaBneHus U JUAEPCTBA B OPTaHU3AINHY : yueOHOe mocodue /
T. B. Beipynaesa, 1. 0. Mocbkuna. — Kpacnosipck : Cubupckuii henepaabHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamienus: 30.06.2021). — Pexxum goctymna:
JUTSL aBTOPU3UP. TIOJIb30BaTENEH

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -2BCIPRbooks

Tema S . IloaroroBka ynpapJjieH4eCKUX KaJApoB

IIpakTuyeckoe 3ansiTue Ne 11. Crparerusi or6opa nepcosasa, odyuenue u
Ka/JpOBbI MOHUTOPHHT

Heab: paccMOTpeTh MOHATHUS «CTpaTerus 0TOOpa MepcoHanay, Mo KaKUM JTaraM HIET
noaA00p MepcoHaia, 4yTo JIJIsi TOTr0 TPeOyeTCsl U KAKUM JIOJDKEH ObITh COTPY/THUK.

3HaHus W yMeHHsl, MpPUOOpeTaeMble CTYJEHTOM B pPe3yJbTaTe OCBOEHHUS] TeMbI
(cemunapa), popMupyemMbie KOMIEeTEHIMH WM UX YaACTH:

B pesynpTaTe OCBOGHMSI TE€MBI CTYIEHT JIOJDKEH 3HAmb KaTerOPHANIBHBIN ammapar;
COIMATTLHO-TICUXOJIOTHYECKHE OCOOCHHOCTH HCITOJIb30BAHUS METOJIOB TICHXOJIOTHH YIPABIICHUS
B TMPAKTUYECKOW MAEATETHbHOCTH PYKOBOAMTENS; yMemb: IUATHOCTUPOBATH U AHATM3UPOBATH
NPEJICTaBJICHUE O CHCTEME YIPABIICHHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeloBeKa B YIPABIECHYECKOW MESITENbHOCTH; 61ademsb: TEXHUKAMH B3aUMOJCHCTBUS C
KOJUICKTUBOM, YMETH NPUMCHSATH IMOJTYYCHHBIC HABBIKKW Ha ITPAKTUKE.

@opMupyemMble KOMIETEHIIUH UIH UX YACTH:

B mporecce ycBoeHHsS MaTepuaia y CTYACHTOB (OPMUPYETCS YHUBEpCATbHAS KOMITCTCHITHS:
YK-3- CniocobeH opraHu30BBIBaTh U PYKOBOJUTH pabOTOM KOMaH/IbI, BIpabaThiBasi KOMaHIHYIO
CTPATCTUIO IJIsI JOCTUKCHUA OCTaBJICHHOU e

B pe3ynbrare ocBOeHUS AUCHUTIINHBI 00 yUAOITUICS TOKEH:

3HATh: OCHOBHEBIE aCIEKTHEI MEKJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IMIPUHIUIIBI U METOJBI YIPABIEHUs 4YEIOBEYECKUMM PECYypCaMU Ul OPraHMU3alUU TPYINIIOBOU
paboThI; TEOPETHUYECKIE OCHOBBI M MPAKTHYECKUE ACTICKTHI OPTaHU3aIIUH KOMAaHTHOW PaOOTHI.



YMeTh: IPOEKTHUPOBATh MEKIMYHOCTHBIE M TPYIIMOBBIE KOMMYHUKALMHU; OIPENENATh
CBOIO POJIb B KOMaH/I€, CTaBUTh 1IeJIM U (OPMYJIMPOBaTh 334, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMAaH/IBI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMaH/IHYIO padoTy; ONpeesTh NOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMECHUSMHU.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOrO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pPabOThl; OCHOBHBIMH MOJCISIMH KOMAaHIOOOpPA30BaHMA W  TEXHOJOTHSAMHU
3¢ ¢dexTUBHONH KOMMYHMKALIUM B KOMaH/Ie; METOJaMU aHaJIu3a U KOPPEKIUH KOMaHIHBIX poJIei.

AKTYyaJbHOCTb TeMbI (CEMHHAPa): ONPEICIIETCS PeaTn3yeMbIMU KOMITETCHIIUSAMHU.

TeopeTnyeckas 4acThb:

[lonatuem «xaodposas cmpameausy, Kak TPaBHIO, OXBATHIBACTCS COBOKYITHOCTh
OCHOBHBIX MOJIEJIEH, MPE/ICTaBIECHUI U IPUHLUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaJpaMu
opranuzanuii. CuuTaercs, YTO C LEJIbI0 KaJpOBOM CTpAaTeruy SBISETCS oOOecreueHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJIECHUS M COXPAaHEHMs YHCIEHHOIO M KayeCTBEHHOIO
cocTaBa KaJpoB B €ro pa3BUTHUM B COOTBETCTBHUM C HOTPEOHOCTSIMH CaMOil OpraHu3alu,
TpeOOBaHUAMU JIEHCTBYIOIIETO 3aKOHOJATEIbCTBA M COCTOSIHUSI PhIHKA TPY/Ia.

[lo oTHOWIEHHWIO K BHEUIHEH cpelle OPraHM3alUU MOTYT PEau30BaTh OTKPBITYIO HITH
3aKpBITYI0 KaJpOBYIO cTpaTeruto. B mepBoMm ciiyyae peub HAET O TOM, YTO OpraHU3ALUA
KOMIUIEKTYET CBOM COCTaB (HE3aBUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHUX
UCTOYHUKOB. 3aKpbITasl KaJpoBasi CTpaTerusl XapaKkTepHa [yl OpraHU3alui, JeNalolX CTaBKY
(32 MCKIIIOYCHHEM TEXHUYECKUX JOJDKHOCTEH), MCKIIOYUTEIhHO Ha BHYTPEHHHE HCTOYHHKHU
KOMILJIEKTOBAHHUS KaJpOB.

K ocHOBHBIM 3TanaM NocTpoeHus KaJpoBON CTPATErnyU OTHOCATCS:

— HOpPMHpOBaHHUE, cocTosee B (OPMYIMPOBAHUN OOIMX MPUHIMIIOB U Liesiel paboTbl
C IIEPCOHAJIOM B COOTBETCTBUH C LIEJIIMU U LIEHHOCTSIMU OpTaHU3alMH;

— IporpaMMHpOBaHUE, BKIIIOYaoIee pa3paboTKy CHUCTEMBI MPOLEAYp, MEPONPUATHN U
KaJPOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI MEpCOHaja, 3aKIIOYAIOIIUNACS B COOCTBEHHO peau3allid KOHKPETHBIX
Mep TO Pa3BUTHIO M HWCIOJB30BAHWIO 3HAHWH, YMEHHA W HABBIKOB IEPCOHAJa W OLEHKH
3¢ (HEKTUBHOCTH 3TUX MEP.

CerosHs MOXXHO TOBOPHUTH 00 HHCTUTYLIMOHAIM3ALMU OCHOBHbIX HANPAGLEHUl pabomyl ¢
nepcouanom, OOBEAUHSEMBbIX TIOHATHEM «yIlpaBieHHue mnepcoHamom». K HuUM oTHocATcs
cieayromnye (mepevucieHHble He B IOPsIIKe 3HAYMMOCTH):

IUTAHUPOBAaHKE TPYAOBBIX PECYPCOB (aHAJINU3 U MIPOTHO3 NOTPEOHOCTH);
Ha0op nepcoHana;

0oTOOp MepcoHana;

pa3paboTKa CUCTEMBbI CTUMYJIUPOBAHHUS;

aJlanTanus nepcoHaia;

o0y4yeHHe IepcoHana;

OIICHKA TPYJIOBOM JIEATEIIbHOCTH;

IUTaHUPOBAHHE Kapbephl;

. TIOATOTOBKA PYKOBOJSIINX KaJIPOB;

10. MOHUTOPHHTI CHEUHAIBHO — TICUXOJOTMYECKOW CHTyallUM W  OpraHU3aIus
KOMMYHHKAIIMH BHYTPH MIPEITPUSITHSI.

Kaxxnast 13 yKkazaHHBIX BbIIIE HAIIPABICHUH MOXHO pacCMaTpUBaTh B KauyecTBE 0cOOOTo
BUJAa NTpo(hecCHOHANbHOM AESITeTbHOCTH B paMKaXxX YIpaBJIEHUs MEPCOHATIOM B LiejoM. Bmecre ¢
TEM CllelyeT OOpaTUTh BHUMAaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaAMU KU3HEHHOTO IHKJIA WU
M0 KaJpOBOW CTpATErMH OpPraHU3alliid TO WM WHOE HalpaBl€HUE CTaHOBUTCS BEAYIIMM WIIU
HanOosiee BaXXHBIM BHUJIAOM JIESTENBHOCTH pAaOOTHUKOB KaJpoBbIX ciyxk0. Takoro pona
crienuKanuio MOKHO HaOMIOAaTh M B CBSI3W C ypOBHEM (WU TIIYyOMHOM) TUTAaHMPOBAHUS,
XapakTEepHOTO JJIsi KOHKPETHOW opranu3anuu. llenecooOpa3HO roBOpUTH O TPEX pa3IMYHBIX
«aKILIEHTOB» MEPONPHUATHUH O yNpPaBICHUIO IEPCOHAIOM B 3aBUCUMOCTH OT TOT'0, KaK JAJIEKO B

CoNOR~WNE



Oyayiiee <«3arisiIblBalOT» PYKOBOAMTENIM OpraHM3alui. OMIMPHYECKUM TMYTEM YAAJIOCh
OTpeeNIUTh BPEMEHHbIE IIOKa3aTeld, XapaKTepHble M Ka)XJO0ro YpOBHS IJIaHUPOBAHUS:
JOJITOCPOYHBIN MM CTpaTernyecKuii — 3—5 jet, cpeqHecpouHslii — 1-3 roga u KpaTKOCpOYHBIH —
1o 1 roga. Kak npaBuiio, 101rocpoyuHblil ypOBEHb IJIAHUPOBAHUS B HBIHEIIHEM MOJIUTHYECKON U
HSKOHOMHYECKOW CcUTyannu B Poccuu MO3BONIAIOT OYEHb HEMHOTHE opraHu3anuu. OCHOBHas
Macca OpraHu3aliil MbITaeTCs IJIAaHUPOBaTh paboOTy C MEpPCOHAIIOM B CPEIHECPOUHOI
nepcnekTuBe. B Toke Bpems 0CTaToOyHO OOJNBIIOE YWCIO OpTraHU3alMil  ycreBaeT
peal30BbIBaTh KaXk/10€ MEPONPUATHE B KPATKOCPOUHOM JTMaNa30He.

Bonpocs! u 3agaHus:

1. MapkeTuHr nepcoHasna, Kak BUJ YIPaBJICHYECKOU 1A TEIbHOCTH.

2. IlpuBneueHue nepcoHana u GakTopsl, BIUAIONIME HA TOTPEOHOCTH B IIEPCOHAJIE.

3. AKTHUBHBIE U TACCUBHBIE METO/IbI HA0Opa KapOB.

4. ®opmMupoBaHue TpeOOBaHUH K KaHAUIATY.

5. Otbop mepconama. Mogmens orb6opa mnepconana. CoOecemoBaHue mpH OTOOpE
HepcoHaIa.

6. TecTupoBanue B mnpoiiecce 0T00pa nepcoHana.

7. OCHOBHBIC TIOJIXOJIBI K 00Y4YCHHIO 1epcoHana. Bubl (hopmbl) 00ydeHHs TepcoHaa.

8. Haewm u amanTanus nepconasna B OpraHu3aliuu.

9. Merobl, npUHUMAEMBIE B TIpoIiecce 0TOOPa KaHAUIATOB Ha BAKAHTHYIO JOJKHOCTb.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:
1. Uneuna, E. B. JlugepctBo : yuebnoe nmocobue / E. B. Unbuna, A. H. AdanaceeBa, A. .

PomanoBa. — Mocksa : Aii [Iu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Lludposoit oopazosarensHbiii pecypec IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara ob6pamenusi: 12.05.2022). — Pexum poctyma:
JUTSL aBTOpHU3UP. Toiib3oBaTeneid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUs W IMpakThka : yuyeOHoe mocobue / E. FO. Ma3syp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Ulyneruna. — MockBa : HWHCTUTYT MHPOBBIX
muBmm3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IeKTpOHHBIN //
DIIeKTPOHHO-OUOINOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/99297.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUISL aBTOPHU3HP. MoJIb30BaTENeH

3. emupona, E. B. Ilcuxonorus ynpasieHus : yaueOHOe mocodue /isi CTyICHTOB OakajiaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxkmeHT» Bcex ¢opm oOyuenus / E. B.
Hemunosa. — Kpachosipck : CuOUpCKHid rocy1apcTBEHHBIH YHUBEPCUTET HAYKH U TEXHOJIOTHH
nMenn akagemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
DIIEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenus: 30.06.2021). — Pexum moctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

IlepeyeHb 1ONMOTHUTENIBHOM JTUTEPATYPHI:

1. Kopones, JI. M. Ilcuxonorus ynpasienus : yaeoHoe nmocodue / JI. M. Kopones. — 7-e uzn. —
Mockaga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 371eKTpOHHBIH //
DNIEeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum moctyma:
JUJIs1 aBTOpU3UP. Moap30BaTene


https://doi.org/10.23682/116447

2. AnrtonoBa, H. B. [Icuxonorust ynpasnenus : yaeonoe nmocooue / H. B. AuToHoBa. — 2-¢ u3.
— MockBa : Usnarenscknii goM Briciiei mkoisl sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 2eKTpOHHBIN // DieKTpoHHO-O0nbmmoTeunas cuctema [IPR BOOKS
[catiT]. — URL: https://www.iprbookshop.ru/89603.html (marta oGpamenus: 30.06.2021). —
Pexxum poctyna: muis aBTopu3up. Mojb3oBaTenei

3. lopsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebnoe nocobue / H. M. I'opsiinosa, B. H.

['opsitinoB. — 2-e¢ u3a. — Yensbunck, CaparoB : KOxHO-YpalbcKuii HHCTUTYT YIPABJICHHUS U
skoHOMUKH, Al ITu Dp Menua, 2019. — 274 ¢. — ISBN 978-5-4486-0654-0. — Tekcr :
AJIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucrema IPR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum mocryma:
JUIsL aBTOpU3UP. Moap30BaTeNen

4. OscannukoBa, E. A. Ilcuxonorus ympamienus : ydeOHoe mocobme : [16+] / E. A.
OgcsannankoBa, A. A. CepebpsikoBa. — 3-¢ u3J., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : ui.,
TadI. — Pexxum JOCTYyTIA: o TTOTHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3ICKTPOHHBIM.

5. [Tonomapes, A. B. JIugepcTBo B MoJonexHou cpeze : yueOHoe mocooue / A. B. [Tonomapes,
A. O. JlaanueB, M. C. KsipuukoB ; Ypanbckuii (enepaibHblii yYHUBEPCHUTET WM. IEPBOTO
[Ipesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypansckuii penepanbHblii YHUBEPCUTET
umenu mnepBoro [Ipesunenra Poccum b.H. Enpnwmnua, 2020. — 218 c. : tadm., uin. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : NEKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus U JUIEPCTBA B OpraHU3alyy : yueOHoe nocooue /
T. B. Beipynaesa, 1. 0. Mocbskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIil yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubmuoreyHas cucreMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (nata obpamenus: 30.06.2021). — Pexum noctyma:
JUIsl aBTOPU3UP. NI0JIb30BaTENEH

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansaTHe Ne 12. OcHOBHasi XapaKTepPUCTHKA (DOPMUPOBAHUSA TPy U
KOMAaH/l B YIPABJICHYECKOH 1eATeJbHOCTH

Ileab: paccMOTpeTh OCHOBHYIO XapaKTEpUCTUKY (OPMHUPOBAHMS TPYyNIN U KOMaHI B
YIIPABJIEHYECKON 1EATEIBHOCTH.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), GpopMupyemMblie KOMIIETEHIIUH WJIN UX YACTH:

B pesynprare OCBOECHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA alllapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIIEHUS
B IIPAKTUYECKON JEATEIBbHOCTH PYKOBOIUTENSA; yMemsb: NUArHOCTUPOBATH U aHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ ICUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
YeJoBEeKa B YIPABICHUYECKOW JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJCHCTBHUS C
KOJUIEKTHBOM, YMETh IIPUMEHSATH IIOJy4YEHHBIC HABBIKU HA IIPAKTUKE.

®opmupyeMble KOMIIETEHIMH I UX YaCTH:



B mpornecce ycBoeHHsI mMarepuaia y CTYACHTOB (OPMHUPYETCS YHUBEpPCAIbHAs KOMITCTEHITUS:
VK-3- Cnocob6eH opraHu30BbIBaTh U PyKOBOJIUTH pabOTOM KOMaH/IbI, BHIpaOdaThiBasi KOMaHIHYIO
CTpPATET IO JJIsl TOCTHKCHUS MTOCTABICHHOW 1ETH

B pe3ynbraTe 0ocBOEHUS AUCHUIUIMHBI O0yUYaOUTUIICS TOJIKEH:

3HATBh: OCHOBHBIC ACMEKThI MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHKAITUI: OCHOBHBIC
MPUHILIMIIBI U METOJbI YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYMNIOBOMI
paboThI; TEOPETUYECKHE OCHOBHI M MMPAKTUYCCKUE ACTIEKTHI OPraHU3alud KOMaHIHON paOoThI.

YMeTb: IPOEKTUPOBATh MEKIWYHOCTHBIE W TPYIIOBbIE KOMMYHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaHJIe, CTaBUTh IeNU U (OPMYIUPOBATH 3a]a4, CBI3aHHBIC C €€ peaTn3alueii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOSKTUPOBATh W OPTaHU30BBIBATH KOMAaHIHYIO pa0OTYy; OMpPeaesaTh TOTPEOHOCTH YY4aCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnanern: MeTogamu  aHanmm3a rpynmoBOro B3aMMOACHCTBHS U OICHKH d(h()EeKTHBHOCTH
KOMaHAHONH palOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (HeKTHBHON KOMMYHHUKAIIMHA B KOMaH/IE; METOJAaMH aHaIN3a M KOPPEKITUH KOMAHTHBIX POJICH.

JTUYHOCTHBIA POCT COTPYIHUKOB OpraHU3alMU M OXPaHy 37A0POBbs MHAMBUJIOB U TPYIII
(TIK-14).

AKTYaJIbHOCTH TeMbI (CEeMHHAPA): OMpEAeIIeTCs PeaTn3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

Komananblif MEHEDKMEHT, T. €. MEHEIP)KMEHT, OCYIIECTBIISIEMbIi ITOCPEICTBOM CO3AaHUS
U (QYHKIIMOHMPOBAHUS YIPABICHUSCKUX KOMaHA Kak ojgHa u3 (GOopM KOJUIEKTHBHOTO
yIpaBleHUs, OCHOBaH Ha MpoIlecce JeNerupoBaHus mnosHomouuit. [loutn Bce opranuzanuu
HAJICIISIOT MEHEDKEPOB Pa3IMIHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a 00Jiee MMPOKUI KPYT 3aj1ad,
HEXEIU TOT, C KOTOPHIM OHU MOIJIA OBl CIPABUTHCS JTUYHO. [[1s1 TOro yTOOBI OHM MOTJIM HECTH
9Ty OTBETCTBEHHOCTh, CO3/JAIOTCS T€ WM WHBIE (QOPMBI KOJUICKTUBHOTO YIPaBICHUS,
OCHOBaHHBIE Ha IepepachpeesieHnd OTBeTCTBeHHOCTU. OHAKO, KaK yKasbiBaloT M. Byakoku
J1. ®peHcuc Takas neperavya OKa3bIBA€TCA 3aTPYAHUTEIBHOW IS MHOTUX MeHemkepoB. OHu
00ATCS, YTO BAXXHBIMU acCMEKTaMH TPEHEOpPEryT WM BBHIMOJIHAT HX KOE-KakK, H TOITOMY
UCTIBITBIBAIOT UCKYIIEHUE OpaTh BCE Ba)KHBIC 3a/Jaud Ha ce0s B ycrmemHbIX ympaBiIeHYSCKHX
rpynmnax BeIpaOOTKa M MPUHATHE PEHICHUN OCYIIECTBISIOTCS HEMTOCPEACTBEHHO TPYIINOH, a poiib
aJIMUHHCTPATOpPa CBOJUTCS K TOMY, 4YTOOBI CO34aTh JUISI 3TOTO HEOOXOIUMBIC YCIIOBUS,
OTpEACNUTh TPAHUIBI TPOCTPAHCTBA pEIIEHWs U JaTh B 3aTPYAHUTEIHHOM CIy4ae
HEO0OXOUMBINA COBET.

Komanzoii Ha3pIiBaloT HEOOMBIIOE KOJIMYECTBO YEIOBEK (Yalle Bcero 5—7, pexe 10 15—
20), KOTOpbIE pa3NemsIoT IENH, EHHOCTH W OOIIMe MOJIXOJbl K peaTu3alud COBMECTHOU
JEeSTEIbHOCTH, UMEIOT B3aUMOJIOTIONHSIOIINE HABBIKHM; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTh 32
KOHEYHBIC PEe3YJIbTAThl, CIIOCOOHBI WM3MEHSTh (PYHKIIMOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIONHSATH I00BIE BHYTPUTPYITIOBBIE POJIN); UMEIOT B3aMMOOTPEICIISIONIYI0 TPUHAIEKHOCTD
CBOIO U MAapTHEPOB K JAHHOW OOMIHOCTH (TPyMIIE).

VYmopaBrneHdeckass KOMaHJa COCTOUT W3 TPYIIbBl CIEHUATNCTOB, MPUHAIICKANINX K
pa3MYHbIM cepaM OpPraHU3AlMOHHOW JEATCIIBHOCTH H pPabOTarolIMX COBMECTHO HaJl
pelIeHrneM TeX WIH UHBIX IpooIieM.

CyTp KOMaHBI 3aKJIFOYAETCS B 00IIEM JIJIst BCceX e€ 4iIeHOB 00s13aTenbeTBe. Takoro poaa
00513aTeNLCTBO TpeOyeT HAIMUMs HEKOETO Ha3HAUEHUS, B KOTOPOE BEPAT BCE UJICHBI KOMAHIbI, —
e€ muccuu. MUCCHIKOMAH/IbI JIOJDKHA BKJIFOYATh 3JICMEHT, CBSI3aHHBIM C BBIUTPHIBAHUEM,
MEPBEHCTBOM, MpOABIKeHHEM Briepén. CyliecTByeT OTINYKeE Ieiel KOMaH bl OT €€ Ha3HAYCHUS
(MHCCHM): TIeTM KOMAHIBI ITO3BOJISIFOT CJICTUTH 32 CBOMM TIPOJIBMDKEHUEM IO MYTH K YCIexy, a
MHUCCHSI Kak Oosee rio0aibHOE MO CBOCH CYyTH NPUIAET BCEM KOHKPETHBIM IEISIM CMBICT U
sHepruto. Hu oHa U3 TpyIm He CTAHOBUTCS KOMAaHJIOW JIO TeX IMOp, IIOKAa OHA HE MPU3HAET ceOs
nofoTUETHOM Kak KomaHaa. KomaHaHas MOAOTYETHOCTH — OITO OMpENENEHHBIE OOemaHus,
KOTOpBIE JIS)KAT B OCHOBE JIBYX acleKTOB 3()(EeKTHUBHBIX KOMaH: 00s3aTENbCTBA U JOBEPUS.
B3aumHas 0T4ETHOCTH HE MOXKET BOSHUKHYTH 10 MPUHYXKICHUIO, HO, KOT/Ia KOMaH/a pa3felisieT



olmiee Ha3HaueHHWE, IETM M TOAXOJ, B3aUMHass OTUYETHOCTh BO3ZHUKACT KaK €CTECTBEHHAs
COCTaBJIAIOLIASL.

Jlisi KOMaHAbl BaXHO HAJIMYME Y COTPYIHUKOB KOMOWHAIIMHM B3aWMOJIOTIOHSIOLINX
HaBBIKOB, COCTABJISIOIINX TPH KaTErOPUU:

— TeXHUYecKas Win GyHKINOHATIbHAS YKCIICPTH3a;

— HaBBIKH 10 PELICHHIO MTPOOJIEM U IPUHATHIO PEIICHUIH;

— MEXJIMYHOCTHBIC HAaBBIKU (IIPUHATUE PHCKA, MOJE€3Hass KPUTHKA, aKTHBHOE CIyLIaHHUE
UT. 1.).

KomaHgHble OTHOLICHMSA, TPAaJULMOHHO BKJIIOYAIOUIME B ce0sl Takue IOHATHUS, Kak
YyBCTBO JIOKTS, JyX HapTHEPCTBA U TOBAPUILECTBA, MOIYT IPOSBIATHCA HCKIIOYUTEIBHO B
JIeNI0BOM cepe, He paclpoCTPaHAACh Ha JIMYHYIO KU3Hb 4JICHOB KoMaH/bl. CylecTByeT MHOTO
IPUMEpPOB, KOT/Ia yJauHble MapTHEPHI MO OM3HECY HE MEPEHOCWIM MPUCYTCTBUS JPYr IpyTa,
€CJIM peyb 3aX0J1JIa O APYrux cepax oOIieHus.

Bonpocs! n 3axanus:

1. ConmanpHas rpymnmna, Kak oJHa M3 00mMHUX (OPM COLMATIBLHOIO B3aUMOJCHCTBUS.
Pa3zHoBHIHOCTH IpyMHIIL.

2. Ilcuxonoruueckue XapakTepucTuku rpynn. dopmupoBaHue rpynn U KOMaH[I.
OCO0EeHHOCTH JIMYHOTO CTUJISL PYKOBOJUTENS MITH JIM/IEpa € IPYTHMU YJI€HaMU KOMaH/IbI.

3. Drambl koMaH1000pa3oBanus. OCHOBHBIC TIOIXObI K (DOPMHUPOBAHUIO KOMAH/IBI.

4. CouunanbHasi U COIIMAJIbHO-TICUXOJIOTUYECKAsi CTPYKTYypa rPYIIIbL.

5. Ilo3uTuBHBIE, HEraTUBHBIC U a/ICKBATHbIC TUIIbl YCTAHOBKU Ha BOCIPHITUE IPYTroro
4eJI0BeKa.

6. TunuyHble HMCKa)X€HUs NpPEACTaBICHUH O JpyroM uenoBeke: 3(p(dekT «opeonay,
3PPEKT «I0CIEeOBATENBHOCTY, APPEKT «aBAaHCHPOBAHUM», <O(P(EKT NpOoeHUpOBaHUE Ha
JPYTUX JII0/Iell COOCTBEHHBIX CBOWCTBEHHBIX CBOMCTBY, «3(dekt cpeanelt ommoOkn». DakTopsl,
BIUSIOUIME HAa 3((PEKTUBHOCTH padOThI TPYIIIIHL.

7. OcHOBHBIE TyTH, obecneunBarone 3((EKTUBHOCT, PAOOTBl KOMaHIbl HIIH
KOJIJICKTHBA.

Cnucok JIuTepaTrypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasi iuTEpaTypa:

1. Uneuna, E. B. JlugepctBo : yuebHoe nmocobue / E. B. Unbuna, A. H. AdanacweBa, A. U.

PomanoBa. — Mocksa : Ait [Iu Ap Menua, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Texcr : anexktponHblit // Lludposoit obpazoBarensubiil pecypc [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mata oOparuenus: 12.05.2022). — Pexxum noctyma:
IUTSL aBTOpU3Up. Tonk3oBaTeneit. - DOI: https://doi.org/10.23682/116447

2. Ilcuxomorust muaepcTBa: TeOpHsi W TpakThka : ydeOHoe mocoomwe / E. HO. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlynerua. — MockBa : HMHCTUTYT MHPOBBIX
muBuim3amuii, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekcT : SMEeKTPOHHBIN //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum moctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

3. Jemunona, E. B. Ilcuxonorus ynpasieHus : yueOHoe mocobue JUisl CTYACHTOB OakajaBpuaTa
no HampasieHuo noAarotoBku 38.03.02 «MenemxmenT» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbIH YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
ANIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mata oopamenwus: 30.06.2021). — Pexum gocryma:


https://doi.org/10.23682/116447

JUJIs1 aBTOpU3UP. Moap30BaTeNeH

IlepeyeHb 1ONOJIHUTEILHOM JIUTEPATYPDI:

1. Kopoznes, JI. M. Ilcuxonorus ynpasneHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ uzm. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUIsL aBTOpU3UP. Moap30BaTENEn

2. AnrtonoBa, H. B. [Icuxonorus ynpasnenus : yueonoe mocooue / H. B. AuToHoBa. — 2-¢ u3.
— Mocksa : U3narensckuii oM Bricmieit mkoins! sxoHomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : 3neKTpoHHBIH // DnekTponHo-0nbanoTeunas cucrema IPR BOOKS :
[caiir]. — URL: https://www.iprbookshop.ru/89603.html (mata o6pamenus: 30.06.2021). —
Pexxwum nocrtyna: mist aBropusup. Moib3oBaTeneit

3. T'opsiinoBa, H. M. Ilcuxonorus ynpasienus : yueOHoe nocodue / H. M. I'opsiinosa, B. H.

[opsiiinoB. — 2-e u3n. — Yensabunck, CapatoB : KOxHO-Ypanbckuii HHCTUTYT YHpPaBJICHUS U
skoHOMUKH, AW ITu Dp Menua, 2019. — 274 ¢c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-OuOmmoteunas cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492 html (mata ob6pamenus: 30.06.2021). — Pexum poctyma:
JUISL aBTOPU3HP. MoJIb30BaTee

4. OscsaaukoBa, E. A. Ilcuxomorus ympaBnenus : ydeOHoe mocodme : [16+] / E. A.
OBcsannukoBa, A. A. CepebpskoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TabJI. — Pexum JOCTyTIA: 1o MIOJIIIUCKE. — URL:

https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3NeKTPOHHBIN.

5. ITonomapes, A. B. JIuaepctBo B MosnoaexxHOU cpene : yueOHoe nocodue / A. B. [lonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypanbckuil QenepaibHblii YHHBEPCUTET WM. IE€PBOTO
[Tpesunenra Poccun b. H. Enbiiuna. — ExkarepunOypr : Ypansckuil penepaibHblii YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbruna, 2020. — 218 c. : tabn., un. — Pexum
nocryma: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 31EKTPOHHBIH.

6. Beipynaesa, T. B. [Icuxomnorus ynpasieHus U JUAepCTBa B OpraHU3aliy : yueOHoe mocodue /
T. B. BeipymnaeBa, W. 0. Mocskuna. — Kpacuosipck : Cubupckuii dheiepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 3J€KTPOHHBIA // DJIEKTPOHHO-
OubIMoTeYHAs cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara oGpamenus: 30.06.2021). — Pexxum moctyma:
JUISL aBTOPU3UD. MOJIb30BaTENEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

Tema6.Ilpodeccnonanbubie nepopMannu nepcoHaia
IpakTnyeckoe 3ansiTue Ne 13. Ilpodeccuonanbubie nedpopmManum nepcoHasa



Hean: npoaHaaM3UpoOBaTh OCHOBHBIE MPOSBICHUSA MNPO(HECCHOHAIBHON JeopManuu
JUYHOCTH.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOIb30BaHMsI METOJIOB IICUXOJIOTUHU YIPaBJICHUS
B IPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTMUYECKUX OCOOEHHOCTSAX, O POJIM M MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJIJIEKTUBOM, YMETh IPUMEHSATh [10Jy4YCHHbIE HABbIKH Ha IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B npouecce ycBoeHust MaTepuana y CTyJIEHTOB (OPMHUPYETCsl YHUBEpCAIbHAs KOMIIETEHIIMSL:
YK-3- CriocobeH opraHn30BbIBATh U PYKOBOAUTH pab0TOI KOMaH/IbI, BEIpaOaThIBasi KOMAHIHYIO
CTpPATETHUIO ISl TOCTUKEHUS TIOCTABJICHHOH LIEIH

B pe3ynbraTe 0cBOSHUS NUCHUIUIMHBI O0yUYatOIIUICS TOJIKEH:

3HaTBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKALUN: OCHOBHBIE
INPUHLMIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypCaMM JJisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHIHON pabOThI.

YMeTb: IPOEKTUPOBATH MEXKJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3a]lau, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJHYIO padoTy; ONpeensiTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IpYyNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEeKTUBHOCTH
KOMaHAHOM palOOTbl; OCHOBHBIMM MOJENSIMM KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3¢ (deKTUBHONH KOMMYHMKALIUK B KOMaH/e; METOJaMU aHaJIn3a U KOPPEKIIUH KOMaHIHbIX POJIEH.

AKTYaJIbHOCTb TeMbl (CeMHHAPA): ONpeAEIAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Jedopmanust JMYHOCTH NPO(PecCHOHAJBbHAS — W3MEHEHHE KadeCTB JIMYHOCTH
(cTepeoTUNIOB BOCHPUATHS, LIEHHOCTHBIX OpHEHTALlUH, XapakTepa, CHOCOOO0B OOIIEHUS WU
MOBE/EHNSA), KOTOpbl€  HACTYMalT MO  BIMUSHUEM  JUINTEIBHOTO  BBIOJIHEHUS
npoecCHOHANBHOM  N1eATENbHOCTH. BceiencTBue HepaspbIBHOTO €IWHCTBA CO3HAHUS U
cneunduyeckoit AedaTenbHOCTH (opMupyercs MpodeccHoHanbHbIH THI Ju4HOCTH. Camoe
Oonbloe BiMsHUE MpodeccuoHambHast AeopmMaliusi OKa3blBaeT Ha JIMYHOCTHBIE OCOOEHHOCTH
npefcTaBuTeniell  Tex mpodeccuil, paboTa KOTOPBIX CBs3aHa C JIIOABMU  (YMHOBHMKH,
pykoBoauTeNnu, pabOTHUKM MO Kajapam, nefgaroru, ncuxonoru). Kpaiiasas — ¢opma
npodeccuoHanpHOM JedopManuu JIMYHOCTH y HUX BbIpakaeTcsi B (opMajbHOM, CYyry0o
(GYHKIIMOHAJIBLHOM OTHOIIEHUH K JtoJaM. Beicokuil ypoBeHb npodeccnonanbHoi aedopmanmu
TaKXke HaOMI0JaeTcss y MEAULUUMHCKUX paOOTHUKOB, BOCHHOCHIYXXAIIUX M COTPYIHHUKOB
CHETICITYXKO.

CornacHO BbBIBOJAM IICHXOJIOTOB, y MEHEKepoB MpodeccuoHanpHas aedopManus
3aKJII0YAeTCsl B MCHUXOJOTHYECKOW N1€30pHEHTAllMU M3-3a MOCTOSHHOTO JIaBJIEHMSI Ha HHUX Kak
BHEIIHUX, TaK U BHYTpEeHHUX (pakTopoB. OHA BBIpaKaeTcs B BLICOKOM yYPOBHE arpecCUBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPHUATHM JIFOJIEH U CUTYyalluii, HAKOHELI, B IIOTEPE BKyca K *U3HU. Bee 310
NopoXkaaeT eme OAHy OOIIylo i MHOTMX YIPAaBJICHIIEB MpPOOJeMy: HECHOCOOHOCTh K
3P PEKTUBHOMY CaMOCOBEPILIEHCTBOBAHUIO U Pa3BUTHIO.

[Ipodeccuonanvuas aedpopmanust JIUYHOCTH MOKET HOCUTH DSMHU30JUYECKHM WM
YCTOMYMBBIA, TOBEPXHOCTHBIM WM TJIOOAIBHBINA, TOJOXKHUTEIBHBIA WM OTPHUIATEIHHBIN
xapaktep. OHa nposiBisieTcs B NMPO(EeCcCHOHAIBHOM KaproHe, B MaHepax MOBEIEHUS, Jaxe B
¢usuueckom ob6muke. YacTHBIMH CiIydasMud TpoQecCHOHATBHON aedopMaliy  SBISIOTCS
AJIMUHUCTPATUBHBIN BOCTOPT, YpaBiieH4Yeckas 3po3usi 1 CHHAPOM 3MOIMOHAIBHOTO CrOPaHUs
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BiaumopeiictBue muuHocTH ¢ mipodeccuelt (BKIIOYAroIee BHIOOP M Ka4eCTBO OCBOCHUS
NOCJEHEeH,  ICHXOJOIMYECKOE  COMPOBOXKIEHUE  MPOPECCHOHAIBHOIO  CTAHOBJICHMS,
IICHXOJIOTHYECKOE  COJIEp)KaHHE  JACATENbHOCTH,  (OpPMHpPOBaHHE  HPOQecCHOHATH3MA,
NpoQWIAKTUKY U KOPPEKTUPOBKY NpoQecCHOHANbHON JedopMalvuy JIMYHOCTH) SBISETCA
cucteMoobOpazyomuM (GpakTopom ncuxonoruu Tpyna. Emé B Hayane npouutoro Beka [lutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIECTBEHHO HEraTUBHBIN acleKT BIMSHUSA MPOGECCHOHATBHON
NeSITeIPHOCTH Ha 4YeloBeKa, BBEN MOHATHE «IIpodeccHoHaimbHas aedopManus JIUIHOCTHY.
[TpoGnema Bo3aelcTBUS Npodeccuu Ha JINYHOCTh NOCTOSIHHO KOHIIEHTPUPYET Ha ce0e BHUMaHUE
UCCIIE0BATEIICH U NO-TIPEKHEMY OCTAETCS AKTYyaJIbHOM.

OnHa n3 caMbIX YacThIX NMPUYMH NPO(eccHoHaNbHOM aedopMaiuy, Kak yTBEPKIArOT
CHELMAINCTBL, — 3TO cHeruduka ONMKAWIIero OKPYKEHHs, C KOTOPHIM BBIHYXKAECH HMETh
o011eHue crequanucT-npoeccuoHall, a TakKe crennduka ero 1esTeIbHOCTH.

Jlpyroii He MeHee BaKHOW MNPUYMHON NPO(ecCHOHANBHON aedopMaluu  SBISIETCS
paszeneHue Tpyzaa u Bce Oojee y3kas crenuanusanus npodeccuonanoB. ExenneBHas pabora,
Ha TPOTSHKEHMM MHOTHX JIET, 0 PELICHHI0 TUIOBBIX 3aJad COBEPIICHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (GopMHUpYeT Npo(hecCHOHAIbHbIE MPUBBIYKH, CTEPEOTHUIIBI,
OTIpeNieNsieT CTUIIb MBIIUICHUS U CTHUIJIA OOIICHUS.

B ncuxonormueckoil aureparype BBLACISAIOT TPU TIPYHNbl (PAKTOPOB, BEIYLIUX K
BO3HUKHOBEHUIO MpodeccrnoHanbHoi aedopMarun: (akTopsl, 0OYCIOBICHHBIE CHEIH(PHUKON
NEeSTeIbHOCTH, (DAKTOPhl JUYHOCTHOIO CBOMCTBA, (DaKTOPhl COLMAIBHO-IICHUXOJOTHYECKOT0
Xapakrepa.

K ¢akropam conaabHO-TICUX0JI0OIMYECKOI0 XapaKTepa OTHOCITCS:

— HeaJeKBAaTHBIN M rPYOBIi CTHIIb PYKOBOJCTBA MOAYNHEHHBIMH;

— HeONarompusATHOE BIMSHUE ONMDKAWIIETO COLMATBHOTO OKPYKEHHSI BHE CIIYXKOBI
(Hanmpumep, ceMbH, APY3€H U Ip.);

— HU3Kas o0IIecTBEHHAs OLIEHKA JESITEIbHOCTH, YTO TIOPOH BeAET K OE3BICXOHOCTH B
NeSITETHHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO TIPO(PECCHOHATBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOJIMMOCTH CBOEH mpodeccuu.

Bonpocs! u 3aganusi:

1. CymHoCTh npodeccuoHanbHON AeopMali TMUHOCTH.

2. Tlpeamer Tpyaa Kak MpUYMHA J1ehOPMAIIHH.

3. IlpodeccnonanbHble CpesICTBA U YCBOCHHAs! TEXHOJIOTHS Kak (pakTopsl AeopMalMH.

4. Hopmbl  mpodecCHOHANBHOW  ATHKM M JCOHTOJIOTMM  KaK  PETyJISTOPHI
KHU3HEIEATEIIbHOCTH JINYHOCTH.

5. B3auMoCBSI3b TUYHOCTH M CYOBEKTA B IIENIOCTHOM CTPYKTYPE WHAUBHYATbHOCTH.

6. Paznenenue Tpyna kak oO0muil ¢pakTop AedopMannu JHYHOCTH.

CHuCOK JIUTEepaTyphl, peKOMeH1yeMblii K HCI0JIb30BAHUIO N0 TaHHOI Teme:

OcHoBHas iuTEepaTypa:

1. Uneuna, E. B. JlugepctBo : yuebHoe nocodue / E. B. Unbuna, A. H. AdanacneBa, A. U.

PomanoBa. — Mocksa : Aii [lu Ap Menna, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Tekcr : snexkrponuslit // I{udposoit obpazoBarensubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara obpamenus: 12.05.2022). — Pexxum poctyna:
JUTSL aBTOpU3Up. Tolb3oBaTeneit. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUs W IMpakThka : ydyebnoe mocobue / E. FO. Ma3syp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlynerua. — MockBa : HMHCTUTYT MHPOBBIX
muBuim3amuii, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekcT : ANEeKTPOHHBIN //
DNEeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIs1 aBTOpU3UP. Moap30BaTene


https://doi.org/10.23682/116447

3. lemuposa, E. B. Ilcuxonorus ynpasnenus : yueOHOe 1mocoOue i CTyIeHTOB OakanaBpuaTa
no HamparieHuio moarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢opm obyuenus / E. B.
HemunoBa. — KpacHosipck : CHOMpPCKUI TOCYIapCTBEHHBI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
SJICKTPOHHBIA // DnekTpoHHO-OuOmoreunas cucrtema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara o6pamenusi: 30.06.2021). — Pexxum pocryma:
JUUIsL aBTOpU3UP. Moap30BaTeNnen

IlepeyeHb 1ONOJIHUTEILHOM JIUTEPATYPDI:

1. Kopomnes, JI. M. Ilcuxonorus ymnpasneHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ uzm. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 3MeKTPOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mata oopamenus: 30.06.2021). — Pexkum mocryma:
JUJIsL aBTOpU3UP. MoJab30BaTENEH

2. Auronosa, H. B. Ilcuxonorus ynpasnenus : yauedHoe nocodue / H. B. AHTOHOBa. — 2-€ U31I.
— Mocksa : Usnarenscknii oM Bricmieit mkoins! sxoHomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : ayeKTpoHHBIN // DnekTpoHHO-OMOMMoTeynast cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata ob6pamenus: 30.06.2021). —
PesxxuMm poctyna: 1uis aBTopu3up. Mojb30oBaTesei

3. T'opsiinoBa, H. M. Ilcuxonorus ympasinenus : yueOHoe nmocodue / H. M. I'opsiinosa, B. H.

[opstitHoB. — 2-¢ u3n. — Yensabunck, CaparoB : FOxHO-YpanbCKuil UHCTUTYT YHpaBICHUS U
skoHoMukH, Al [lu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Texkcr :
AIIEKTPOHHBIA // DnexkTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara oGpamenus: 30.06.2021). — Pexum gocryma:
JUJIs aBTOpU3UP. Moap30BaTENeH

4. OscsinaukoBa, E. A. Ilcuxonorus ympamieHusi : ydeOHoe mocobue : [16+] / E. A.
OBcsannukoBa, A. A. CepebpskoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadI. — Pexxum JOCTYyTIA: o TIOITTHICKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3JIeKTPOHHBIN.

5. [Tonomapes, A. B. JIugepctBo B MonoaexxHoU cpene : yueObnoe mocooue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblii YHHBEPCUTET WM. IEPBOTO
[Tpesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypansckuit penepaibHblii YHUBEpCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbrmna, 2020. — 218 c. : tadn., un. — Pexum
nocryma: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 3NEKTPOHHBIH.

6. Boipynaesa, T. B. [Icuxomnorus ynpasieHus U JUAepCTBa B OpraHU3alMY : yueOHoe mocodue /
T. B. Beipymnaena, W. 0. Mocskuna. — Kpacuosipck : Cubupckuii henepaibHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 3J€KTPOHHBIA // DJIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara oGpamenus: 30.06.2021). — Pexxum poctyma:
JUTSL aBTOPU3UP. TOJIb30BaTENEH

HNuTepHeT-pecypcebl:
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Tema 7. IlcuxosornuyecKkue OCHOBBI 1€JI0BOI0 O0IIEeHHUS.

IIpakTnyeckoe 3ansitue Ne 14. O01ieHue 1 ero poJib B 1€ATEJILHOCTH PYKOBOTUTEJIS
M MOTYNHEHHBIX

Heab: wu3yunTh MOHATHE OOIIEHUE, €ro pOJb BACATEIBHOCTH PYKOBOIUTENS U
HOTYUHEHHBIX. PaCKPhITh OCHOBHBIE CTOPOHBI OOLIEHHUS.

3HaHUS W yMeHHs, nMpuoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOEHUS] TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynbraTe OCBOCHHMS TEMBI CTYICHT JOJDKEH 3HAMb KaTETOPUAIBHBIA armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJb30BaHMsI METOJOB IICUXOJIOTUU YIIPABICHUS
B TPAKTHYECKOW JESTEIBHOCTH PYKOBOIUTEINS; yMems. NUATHOCTUPOBATh M aHAJIM3HPOBATH
IPECTaBICHUE O CUCTEME YIIPABJIEHUS U €€ NCUXOJOTMUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeloBeKa B YNPABICHYECKOH NEATENBHOCTH; 61a0emb; TEXHUKAMU B3aUMOACWUCTBUS C
KOJIJIEKTUBOM, YMETh IPUMEHSTH [10Jy4YCHHbIE HaBbIKH Ha IIPAKTUKE.

®opmMupyeMble KOMIETEHIMH HJIH X YACTH:

B npouecce ycBoeHust MaTepuana y CTyJEHTOB (OpPMUPYETCsSl yHUBEpCajabHAas KOMIETEHLUS:
YK-3- CriocobeH opraHn30BBIBATH U PYKOBOAHUTH pabOTOI KOMaH/bI, BEIpAOaThIBasi KOMaHIHYIO
CTpATETHIO /sl TOCTU)KEHUS TIOCTABJICHHOH 11U

B pesynbrare 0CBOCHUS NUCIUILTUHBI 00YYaIONIHICS JOKEH:

3HaTh: OCHOBHbBIE ACIEKThl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIMI: OCHOBHBIE
NPUHIUIBI U METOJABI YIPABICHHUS UYEIOBEUYCCKUMHU PECypcaMy Ui OPTraHW3alMy TPYIIIOBOH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCIIEKThl OPraHU3allil KOMaHIHON paOOThlI.

YMeTh: TPOEKTHPOBATH MEKIMYHOCTHBIE M TPYIOBBIE KOMMYHUKAILIUHU; OIPENENATh
CBOIO POJIb B KOMaHJie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3aJlau, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH HWICHOB KOMAaHJIbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaH/IHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/IbI B OBJIaICHUM HOBBIMHU 3HAHUSMHU ¥ YMECHUSMHU.

Buajers: MeTonamMu  aHanM3a IpyNIOBOrO B3aMMOJEHCTBHS M OLIEHKH 3(PEeKTUBHOCTH
KOMAaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI00Opa30BaHHUS U  TEXHOJIOTHUSIMHU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOJaMHU aHaJIM3a U KOPPEKIIMU KOMaHHBIX POJIEH.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): OTPENEISIETCS PeATN3YEeMBIMI KOMITETCHIIUSMHU.

Teopernyeckas 4acThb:

OOuieHne — 53TO CIOXHBIA, MHOTOOOpPA3HBIM MpPOIECC YCTAHOBIEHHS M Pa3BUTHUS
KOHTAKTOB MEXIy JIIOJbMH, IOPOXKIAEMBI TOTPEOHOCTSIMH COBMECTHOH JAEATENBHOCTH W
BKJIIOUAIONMI B ce0s1 oOMeH HHpopmanuen, BHIpabOTKy €IUHOM CTpaTeruy B3auMOJIEHCTBUS,
BOCTIPHSITHS ¥ TIOHUMAaHUS IPYTOTO YEIOBEKA.

3HAYUTENIbHYI0 YacTh CBOEH AKTUBHOW >KU3HU YEJOBEK NPOBOJUT B pa3HbIX BUIAX
OOIIeHUs — MUIIET, YUTAET, TOBOPUT, CIYLIAET, U IIOATOMY MOXHO CKa3aTh, YTO OOIIEHHUE MOXKET
ObITh M HMCTOYHUKOM YycClleXa, W TPUUYMHOM MHOTMX IKM3HEHHBIX TpyJIHOCTEH i
Kaxoro.Menemkep TpaTtuT Ha obmeHue 10 90 % coero Bpemenu. Hu onHa rpynma, HU oJiHa
OpraHM3aiysi, He MOXET CYIIeCTBOBaTh 0€3 aJeKBAaTHOTO OOIIeHUs, 00ecleynBaOIero
nepeaady uHGOpManuu, 0OMEH HIeIMHU U KOOPAWHAIHIO YCHITHIA.

[ToHsATHS colmanbHOTO OOIIEHNUS, COIMAIBHOTO CTaTyca, colnaabHoi ponu. Crenuduka
COLMAIBHBIX OTHOIIEHHH 3aKII0YaeTCs B TOM, YTO B HHUX BCTPEYAIOTCS HE MPOCTO MHAMBHI C
UH/IMBUJIOM, @ MHJIUBU/IBI, KaK MPEACTABUTEIN ONpPEIEIEHHBIX 0OIECTBEHHBIX TPy (KJIACCOB,
npodeccuil WM JIpYTUX TPYII, CIOXKHUBIIUXCS B cdepe MOIUTUYECKOH KHU3HH, HAIpHMeEp,
HNOJUTHYECKUX TMApTHH M T. J.). OTH OTHOUICHUS CTPOATCS Hé HAa OCHOBE CHUMITATHH HIIH



aHTUIIATHI, a Ha OCHOBE OIPEACIEHHOIO IOJOXKEHMS, 3aHMMAeMOIro KaXIbIM B CHCTEME
oOmiecTBa (HampUMep, HaIlle ¢ BAMH OOIIIEHUE HA JICKIIUU — 3TO TOKE COLMATBHOE OOIICHHE).

VY4auThIBas CIOKHOCTh WM3YYEHHUS OOLIeHHs, HEOOXOAMMO 0003HAYUTH €r0 CTPYKTYPY,
YTOOBI 3aTeéM ObLJI BO3MOKEH aHAJIN3 KaXJ0ro sjneMeHTa. OTMETUM CTPYKTYpPY OOLIEHMS, 3TO
TPU B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMMmyHHMKaTHBHAs CTOpOHa OOLIEHHs COCTOMT B oOOMeHe uHpopMaluend Mexay
OOLIAIOIMMKCS] UHIUBUAMH.

WNHuTepakTuBHAs cTOpoHa OOIIEHMSI 3aKJIIOYAETCSl B OpraHM3allMM B3auMOJEHCTBUSA
MEX1y OOLIaroIMMHUCA WHAWBHUIAMH, T. €. B OOMEHE HE TOJbKO 3HAHUAMH, UACSIMH, HO U
IEUCTBUSIMU.

IlepuenTtuBHas cTopoHa OOLIEHHS O3HAYAeT IMPOLECC BOCHPUATUS W INO3HAHUA APYT
Jpyra napTHépamMu 1o OOIIEHUIO U YCTaHOBJICHHs Ha 3TO OCHOBE B3aUMOIIOHUMAaHHMSL.

KommyHukatuBHas cropoHa — 3T0 oOOMeH wuH(popMaiueil, e€ NOHUMaHHE.
KomMmyHHKaTHBHOE B3aMMOICHCTBIE MOKHO KIIaCCHU(DUIIMPOBATH IO Pa3HBIM OCHOBAHUSIM.

CeropHs u3BEeCTEH LENBIA pAg NPUEMOB MOBBIIEHUA APHEKTUBHOCTH OOIIECHUS,
Pe010JICHUs] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpPbIE U3 HUX:

1) npuéMm Ha «uMsi COOCTBEHHOE» OCHOBAH Ha MPOU3HECEHHH BCIYX HMMEHH-OTYECTBa
napTHépa, C KOTOpbIM oOmiaercss pabOOTHHK. OTO TIOKa3bIBae€T BHUMAHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KJICHUIO YEJIOBEKAa Kak JIMYHOCTH, BBI3BIBAET Yy HET0 YyBCTBA
YZIOBJIETBOPEHUSI U COMPOBOXKAAETCS MOJOKUTEIBHBIMU 3MOLIMSIMH, TEM caMbIM (OpMUpYETCS
aTTpaKIUs, PacloyioKeHHe paOOTHUKA K KIIMEHTY WM MapTHEPY.

2) npuéM «3epKajio OTHOLICHH» COCTOUT B JOOPOW YIbIOKE W MPUSTHOM BBIPAKECHHU
JMILA, CBUICTEIbCTBYIOIIEM, YTO « — Ball JIPYyr». A JIpYyr — 3TO CTOPOHHMK U 3alllUTHHK.
Bo3Hukaer 4yBCTBO 3alIMIIEHHOCTH y KJIMEHTa, YTO OOpa3yeT IOJIOKHUTEIbHbIE 3MOLUU U
BOJIBHO WJIK HEBOJIbHO (POPMUPYET aTTPAKIIUIO.

3) mpuéM «30JI0ThIC CJIOBAa» 3aKJIIOYACTCSl B BBHICKA3bIBAHMHM KOMILIMMEHTOB B ajpec
4eJI0BeKa, CrocoOCcTByONMX 3¢ dekry BHymeHus. TeM caMbIM MPOUCXOJUT KaK Obl «3a04HOE»
yJIOBJIETBOPEHHE TOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET Takke K 0Opa3oBaHUIO
MOJIO’KUTETBHBIX SMOIMM U 00YCIIOBIMBAET PACIOIOKEHHOCTh K paOOTHHKY.

4) IpuéM «TEpIICJIMBBIA CIIyIIATENIb» BBHITCKAET W3 TEPIEIMBOIO M BHHUMATEIHLHOTO
BBICIIYIIMBAHUS MpPOOJEM 4YeloBeKa. OJTO NPUBOAUT K YJOBJIETBOPEHUIO OJHOM U3 CaMBbIX
BOXHBIX MOTpeOHOCTEH JOO0ro uyenoBeka — NOTPEOHOCTH B caMoOyTBepxkaeHuH. Eé
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO MOJOXKMTENbHBIX AMOLMN M CO3MaET
JIOBEPUTENBHOE PACIIOJIOKEHNE YETIOBEKA.

5) npuéM «IMYHAs JKU3HBY» BBIPAKACTCS B MPHUBICUYCHUM BHUMAHUS K «X000M»,
YBJIIEUEHUSIM KJIMEHTa (TapTHEpA), YTO TaKKe IOBBIIIAET €ro BepOaibHYyI0 AaKTUBHOCTh H
COIPOBOXKAAETCS MOJOKUTEIBHBIMU AMoLUAMU. Eciiy yenoBek oOLIuTeNEeH, 3TO ellé He 3HAUMT,
YTO ¢ HUM MPUATHO pa3roBapuBaTh. ECTh JI10/IM, KOTOPBIE CBOEH OOLIMTENBHOCTBIO HAJ0ENAI0T
KaX/0My OYKBaJbHO C TEpBBIX MHUHYT pasroBopa. IlocMoTpuTe BHUMATEIbHO, pa3Be Maio
BOKPYT TaKUX JIFOIEN?

Bonpocsl u 3aganus:

1. IIpouecc ob1IeHUs U ero NPOsIBICHHUS.

2. Hané&xnoctb u 3¢pdextuBHOCTh 001meHus. Kputepun obiieHus.

3. Pomp omomuit B oOmeHwn. CpeacTBa BBIPAXCHHS YYBCTB IIPH  OOIICHHH.
Cocrapnstomue npopeccuoHaIbHOTO OOIEHHUS PYKOBOIUTEIS.

4. BrnusgHue pykoBoAMTeENs Ha mepcoHasl. PasHoBuaHOCTH BiacTu. Peanmnzanus TakTUku
3P PEKTUBHOTO MPOPECCHOHATBHOIO OOIIEHUSI PYKOBOJHUTENSI CO CBOMMHU IMOJYMHEHHBIMU C
MOMOIUIbI0 MOTHBALIMOHHBIX MPUEMOB. 3aKOHBI ApIYMEHTAIIUU U YOEXKICHHUS.

5. Ilybnuanas oparopckast peub. PaboTa ¢ nenoBoit koppecnonaeHnuei. Poip umumka B
JIEIOBOM KOHTaKTe. DTHKA JAEJI0BOT0 OOLIEHHs. DTUKET U KyJIbTypa JeI0BOI0 YEI0BEKa.

Cnucok JiuTeparypbl, peKOMEHIyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:



OcHoBHas IMTEpaTypa:
1. Uneuna, E. B. JlugepctBo : yuebHoe nmocobue / E. B. Unbuna, A. H. AdanacreBa, A. U.

PomanoBa. — Mocksa : Aii [Iu Ap Meaua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Lludposoit oopazosarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447 . html (nata oopamenus: 12.05.2022). — Pexum gocryma:
IUTSE aBTOpU3Up. Toiib3oBateneid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxosorus nmuaepcTBa: TEOpHs W TpakTUKa : ydeOHoe mocobme / E. FO. Masyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBum3auii, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IEeKTPOHHBIN //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (mara o6pamenus: 30.06.2021). — Pexum nocryma:
JUTSL aBTOPHU3UP. MoJb30oBaTenen

3. lemunoBa, E. B. [lcuxonorust ynpapieHus : yaeOHOE MOCOOUE I CTYJCHTOB OakaliaBpuaTa
no HampasieHuro noarotoBku 38.03.02 «Menemxment» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : CuGupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKH U TEXHOJIOTUN
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
IEKTPOHHBIA // DnexkTpoHHO-OmOmmoTeunas cucremMa [PR BOOKS : [caitir]. — URL:
https://www.iprbookshop.ru/107220.html (nara ooOpamenus: 30.06.2021). — Pexum nocryma:
JUJIsL aBTOpU3UP. MoJab30BaTENEH

Hepeqeﬂb JOIOJTHHUTEIbLHOM’ JUTEPATYPhLI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOHoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTPOHHBIH //
DIIeKTPOHHO-OUOTNOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUISL aBTOPHU3HP. M0JIb30BaTENeH

2. AnTtoHoBa, H. B. Ilcuxonorus ynpasnenus : yuedHoe nocodue / H. B. AHTOHOBa. — 2-¢ u31.
— Mocksa : U3garennsckuii oM Briciiei mikoasl skoHoMukH, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 31neKTpOoHHBIHN // DnekTpoHHo-0MOaMoTeuHas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara ob6pamenus: 30.06.2021). —
Pexum noctyna: st aBropusup. Mosb3oBaTeneit

3. TopsitnoBa, H. M. Tlcuxonorus ynpasnenus : yueoHoe nmocodbue / H. M. T'opsitnoBa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxxHO-Ypanbckuil HHCTUTYT YHpaBJieHUS U
skoHoMHKH, Al Ilu Dp Menma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANIEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

4. OscsnaukoBa, E. A. Ilcuxomorms ympaBneHust : ydeOHoe mocobume : [16+] / E. A.
OscsaanKOBa, A. A. CepeOpsikoBa. — 3-¢ u3fl., crep. — Mockga : ®JIMHTA, 2020. — 222 ¢. : wi.,
TadmI. — Pexxum JOCTYyTIA: o TTOTTHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : PIEKTPOHHBIMN.


https://doi.org/10.23682/116447

5. [Tonomapes, A. B. JIugepctBo B MonoaexkHOU cpefie : yueOHoe mocooue / A. B. [Tonomapes,
A. O. Jlaane, M. C. KpipuukoB ; Ypanbckuil ¢efepaibHbIi YHUBEPCHUTET HUM. IEPBOTO
[Ipesunenta Poccuun b. H. Enpumna. — ExkarepunOypr : Ypanbckuii deaepanbHbIii YHUBEPCUTET
uMmenu niepBoro Ilpesumenta Poccum B.H. Enpumna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus U JUIEPCTBA B OpraHU3aluy : yaeoHoe nocodue /
T. B. Beipynaesa, U. 0. Mocbkuna. — Kpacuosipck : Cubupckuii henepaabHblii YHUBEPCHUTET,
2019. — 128 c¢. — ISBN 978-5-7638-4116-9. — TekcT : 37EKTpOHHBIA // DIEKTPOHHO-
OubmuoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOPU3UD. I10JIb30BaTEIEN

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. IleperoBopsl B ynpaBjieHnH OpraHu3amnueit

Henab: n3yunts oOLIYI0 XapaKTEPUCTUKY MOJXO0JO0B U THUIIOB MOBEAEHUS YIPABIISIOLIETO
Ha NIeperoBopax.

3HaHMsA W yMeHMs, NpuUoOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOCHHMS TeMbl
(cemuHapa), popMupyemblie KOMIIECTEHIIUHN WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAmb KATErOpHaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
NPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyeJloBeKa B YIPABIECHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh PUMEHSThH NOJIyUCHHbIEC HABBIKH HA MPAKTHKE.

dopmupyemMble KOMIETEHIMU A UX YACTHU:

B mporecce ycBoeHuss Matepuana y CTYACHTOB (OpPMUPYETCS YHUBEpCalbHAs KOMIICTEHITHS:
YK-3- CriocobeH opraHn30BBIBATh U PYKOBOAHUTH PabOTOI KOMaH/IbI, BEIpaOaThIBasi KOMAHIHYIO
CTPATETHUIO AJIs1 JOCTHKEHHS TTIOCTABICHHON LEIN

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI O0yYatOUIHICS TOJIKEH:

3HaTh: OCHOBHBIEC aCHEKTHl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALIUN: OCHOBHbBIE
INPUHLIMIIBI U METOJbl YIPaBJIEHUs YEIOBEYECKMMHU PEeCcypcaMM Jjisi OpraHU3aluy IPyNIOBON
paboThI; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKTHI OPTaHU3aIMi KOMaHIHON PabOTHI.

YMeTb: IpOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh IeNU U (OPMYIHUPOBATh 3a]au, CBSI3aHHBIC C €€ peann3aluei,
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTYy; ONPEAENSITh MOTPEOHOCTH YYACTHUKOB
KOMaH/IbI B OBJIaJICHUHM HOBBIMHU 3HAHUSIMU U YMECHUSIMU.

Bananers: MeTogamu  aHanmu3a rpyNMoBOro B3aUMOACHCTBUS U OIEHKH d(H(HEKTHBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHI000pa30oBaHHUSI M  TEXHOJOTUSMU
3¢ (HeKTUBHON KOMMYHHUKAIIMHA B KOMaH/Ie; METOJaMH aHAIH3a U KOPPEKITMH KOMaHTHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEEIACTCS PeATU3yEMbIMA KOMITETCHIIUSMHU.

Teopernyeckas 4acThb:

Jns Toro 4troObl BECTH MEPEroBOphbl, HEOOXOIMMO TMOHATh, 4YTO OHU M3 cels
npeacTaBisitoT. [leperoBopel — 3TO BUJ COBMECTHOM € MAPTHEPOM JEATENBHOCTH, KaK MPaBUIIO,
HalIpaBJIeHHOW Ha peuieHue npoOneMmbl. OHU Bcerjaa MpernosiaraioT, Mo KpaiHed mepe, JBYX
YYACTHUKOB, MHTEPECHl KOTOPBIX YAaCTHUYHO COBIIAJAIOT, & YAaCTUYHO — pacxonarcs. B mHbIX
Cay4yasx Mbl HMMEEM JIeJI0 COBCEM C JpPYyrMMH BHJIaMH B3aumoneuctsus. [lpm mnomHom



COBIAZICHUU MHTEPECOB CTOPOH OOCYXJEHHE He TpeOyeTcs, YYaCTHUKH IPOCTO MEPEXOIAT K
corpyanndectBy. [Ipu momHOM MX pacxoXkIeHHMH MbI HaOmogaeM B HauOojiee SBHOM BHIE
KOHKYPEHIINIO, COCTS3aHKE, TPOTUBOOOPCTBO, KOH(PPOHTAIIHIO.

HpaButcst BaM 3TO WM HET, HO BBl SIBJISICTECH YEIOBEKOM, BEAYIIMM IIE€PETOBOPBI.
ITeperoBops! — 3T0 (akT HaleH MOBCEIHEBHOM KU3HU, OCHOBHOE CPEJCTBO MOIYYUTh OT APYIHX
JIOJEH TO, Yero Bbl XOTHUTE.

B name BpeMmsi Bce uamie NPUXOTUTCS NpUOEratb K IMEperoBopam: BeAb KOH(IUKT
ABIseTCs, 00pa3HO rOBOPs, pa3BUBAIOIIEHCS UHAyCcTpren. Kax /bl uenoBeK X04eT y4acTBOBATh
B IIPUHATUH PELLIEHUI, KOTOPBIE €r0 3aTParuBaroT; BCE MEHbILIE U MEHbIIE JIOACH COIJIallatoTCs
C HaBS3aHHBIMU KE€M-TO PELICHUSIMH. XOTs IEPEroBOPbI MPOUCXOAAT KaXKABIA [I€Hb, BECTU HX
KaKk creayer Henerko. Jlrogu okasbiBaroTca nepen awiaemMmod. OHM  BUAAT JMIIB  JBE
BO3MOYKHOCTH BEJIEHHs IIEPErOBOPOB - ObITh MOAATIMBBIM WM KECTKUM. BTOpas crannaprHas
CTpaTerusi B IeperoBopax npeaycMaTpUBaeT CPEIHUMN MOAX0 — MEKIY MATKUM U KECTKUM, HO
BKJIIOUAET B C€Osl MONBITKY CAEJIKM MEXIY CTPEMJIEHUEM JOCTHYb JKEIAeMOIo U JaIuUTh C
JIOJbMHU.

EcTp Tpernii myTh BeJE€HUS NIEPETOBOPOB, IPELyCMATPUBAIOLIUI TO3ULUI0, OCHOBAHHYIO
He Ha ciaboctd wWiM TBEPIAOCTH, a CKopee OObEIUHAIOIMA U TO U JApYroe.
MeToAnpUHIMITHAIBEHBIX TIEPETOBOPOB, Pa3pabOTaHHBIN B pamMKax [ apBapICKOro mpoekTa Io
IIeperoBopam, COCTOUT B TOM, 4TOOBI pemiaTh MpoOIeMbl HA OCHOBE MX KauyeCTBEHHBIX CBOMCTB,
TO €CTb, UCXOJI U3 CYTH JI€Jia, a HE TOProBaThCs 110 MOBOJY TOrO, HA YTO MOXKET MONTH WJIN HET
KaKaas U3 CTOpOH. MeTox o3HadaeT KECTKUH IOIXO0J K PaCCMOTPEHMIO CYLIECTBA JI€la, HO
IIPElyCMAaTPUBAET MATKUM MOAXOJ K OTHOLIEHUSAM MEXAY yYaCTHHKaMu IeperoBopoB. OH He
npuberaer K TPIOKaM M HE MCIOJIb3yeT (pakTop mosnokeHus. IIpuHIMNUANbHBIE EPErOBOPHI
MIOKA3bIBAIOT, KAK JJOCTUYb TOT'0, YTO BaM IMOJaraeTcs Mo IpaBy, U OCTaThCs IIPU 3TOM B paMKax
OpuwiInYuii. OTOT MeToh JaéT BaM BO3MOXXHOCTb OBITh CIPABEIJIMBBIM, OJIHOBPEMEHHO
nperoxpaHsss OT TeX, KTO Mor Obl BOCIOJb30BaTbCS Ballel YecTHOCThIO. MeTon
IIPUHLMIINAAIBHBIX TIEPErOBOPOB BXOJWUT IIOCTENIEHHO M B HAIy JKHU3Hb, COCEACTBYS C
OCTaJIbHBIMHA METOJIaMU U IIOCTENIEHHO BBITECHSS UX.

K 4ucny apyrux cymiecTBeHHBIX (YHKIMH NEPEroBOPOB OTHOCATCS PETyJIHPOBAHUE,
KOHTPOJIb, KOOpAMHAIUs JedcTBUl. DT (QYHKIUM, B OTJIMYHE OT HH(OPMALMOHHO-
KOMMYHHMKaTHUBHOW, pealn3yloTcs, KaK MpaBWiIO, MpPU HAIWNYUM XOPOLIO HaJa)KeHHBIX
OTHOILIEHUH MapTHEPOB, OOBIYHO B TEX ClIydyasX, KOI/la YK€ HMMEIOTCS JOTOBOPEHHOCTH M
IIEPErOBOPBI BEAYTCS MO ITOBOAY BBIIIOJIHEHUS JOCTUTHYTBIX PaHEE COBMECTHBIX PELLIEHUM.

IleperoBopsl SBISIFOTCS HEOTHEMJIEMOM YacTbO JEJIOBBIX KOHTAaKTOB. AMEPHKAaHCKHE
CHEIUAJIUCThl CYUTAIOT TEPETOBOPHI «OCTPUEM HKOHOMUYECKMX OTHOUIeHM». I[loMumo
XOpOIIEro 3HaHUSA TpeaMeTra OOCYXICHHS HEOOXOIUMO BIAJETh TEXHUKOW BEIEHUS
MIEPETOBOPOB, MOJIYUYNUTh ONPEAECTIEHHYIO MPOPECCHOHATBHYIO TOJATOTOBKY.

B ornmume oT 3apyOeXHBIX KOJJIET, KOTOpbIE C IOHOCTHU OBJAJI€BAIOT MEPEroBOPHBIM
nporeccoM (a ppIHOK 0e3 MEeperoBOpOB HEMBICIUM), JUIS POCCUHCKUX HpeANpUHUMATENEH 3TO
COBEpUIEHHO HOBasi o0iacTh JAesTenbHOCTH. OTCIOJJa M COOTBETCTBYIOILIEE OTHOILIEHHE K
neperopopaM. B ogHuUX ciydasx — 93TO MPOCTO pacTepSHHOCTb, B JPYIHX — Hallu
NpeIpUHUMATEIN MPUOETaloT K METOJaM, YCBOGHHBIM MpHU KOMaHAHO-aJMUHHUCTPATHUBHON
cucreMe. B pesynbrate neperoBopbl «HE HIyT», MapTHEPHI TEpHAT YOBITKH, a HWHOI/A
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIQAUTh B3aUMOBBITOJIHBIE BHEITHEAKOHOMHYECKHE CBS3H.
BbIx0oa 01MH — HAyYUTHCS UCKYCCTBY BEAECHHUS IIEPETOBOPOB.

Bomnpocsl u 3aganus:

1. CymHocTs 1 Kiaccu(UKanys NeperoBopoB.

2. TaxkTHKH, XapaKTepU3yIOIIUe CTpaTerdd OTHOIIEHHH  B3aWMOJCHCTBYIOIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOrO MpoIlecca U WX JAETEPMUHAHTHL. Mojean MeperoBopos.
JlesTeIbHOCTHAS. MOZEIIb IEPETOBOPOB.



3. Mopaenb eperoBopoB, OpUEHTUPOBAHHBIX HA TPUHIUTEI (Y. JInaKOIBH, P. ®umep u
V. KOpn).

4. TleperoBopubie ctuiau. CTHIEBOM TpPOQHUIL IMOBENEHUS B3aMMOACHCTBYIOMINX
CTOPOH Ha TMeperoBopax. PamkupoBaHHMe XapaKTEPUCTHUK CIIELHaINCTa MO MeperoBopaM (Mo
Kappacy).

5. HauuonanbHbIe CTUIN BEIEHUS IEPETOBOPOB.

6. JenoBble coBemanus. [leoBbIe JUCKYCCHH.

7. 3akoHBl aprymMeHTauuu u yoexaenus (npasuina ['omepa, Coxpara u I[lackains).

8. TpynHocTH B meperoBopax: TYMHKH, MAHHUITYJISIIUN, KOH(QIUKTHL.

9. Cnoco6bl BbIx0/1a U3 Tynuka. MaHUITyTUPOBAaHUE JTIOAbMH.

10. Kondaukt kak pakTop pa3BUTHS IEPETOBOPOB.

Cnucok JiuTeparypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHas1 JiuTEparTypa:

1. WUnbuna, E. B. JlugepctBo : yuebnoe nmocodue / E. B. Unpuna, A. H. AdanacreBa, A. .

PomanoBa. — MockBa : At [Im Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcrt : anexktponnsiit // Ludposoit oopazosarensslii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obpamenus: 12.05.2022). — Pexxum gocryma:
JUTISL aBTOpU3UP. mosb3oBareseil. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorust nuaepcTBa: TEOpUs M MpakThka : yueOHoe mocoome / E. 0. Ma3syp, A. B.

[Munakuna, H. A. Hlwnakuna, E. C. Ulynerua. — MockBa : HWHCTUTYT MHpOBBIX
nuBmwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum pmocryma:
JUJIs aBTOpU3UP. MoJap30BaTENEH

3. Jemunona, E. B. Ilcuxonorus ynpasieHus : yueOHoe mocobue JUlsl CTYACHTOB OakajaBpuaTa
no HampasieHuto noarotosku 38.03.02 «MenemxmeHnT» Bcex ¢(opm odOyuenuss / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
AIIEKTPOHHBIN // DnexkTpoHHO-OuOmuoTeunas cucrema [PR BOOKS : [caifir]. — URL:
https://www.iprbookshop.ru/107220.html (nara o6pamenus: 30.06.2021). — Pexxum poctyna:
JUIs aBTOPU3UP. MoJb3oBaTenen

Ilepedyenn 1ONMOJHUTENBHON JTUTEPATYPHI:

1. Kopones, JI. M. Ilcuxonorus ynpasienus : yaeoHoe nmocodbue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 3MeKTPOHHBIH //
DNEeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

2. AnTtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaeoHoe nocodue / H. B. AHTOHOBa. — 2-¢ M371.
— Mocksa : 3patensckuii joM Briciiel mikoasl skoHomuks, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 2JIeKTPOHHBIN // DiekTpoHHO-OMOMMoTeyHast cucrema IPR BOOKS
[catiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obGpamenus: 30.06.2021). —
Pexxum goctymna: st aBTopusup. Nosib30BaTenei

3. lopsiinoBa, H. M. Ilcuxonorus ynpasienus : yuebHoe nocobue / H. M. I'opsiinosa, B. H.


https://doi.org/10.23682/116447

[opsitinoB. — 2-e¢ m3a. — Yensbunck, CaparoB : KOxHO-YpalbcKuil HHCTUTYT YIPABJICHHS U
skoHomukH, Al [lu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
AJIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucremMa IPR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum mocryma:
JUIsL aBTOpU3UP. Moap30BaTeNen

4. OscsnaukoBa, E. A. Ilcuxomorums ympaBieHuss : ydeOHoe mocobume : [16+] / E. A.
OscsnnukoBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadI. — Pexxum JIOCTYTIA: o MO/IMHKCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : PICKTPOHHBIMN.

5. [Tonomapes, A. B. JIugepcTBo B MosoaexxHOU cpefie : yueOHoe nmocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KsipuukoB ; VYpanbckuii ¢enepaabHblii YHHBEPCHTET HM. IIEPBOTO
[Tpesunenta Poccun b. H. Enpiinna. — ExkarepunOypr : Ypansckuii enepanbHblii YHUBEPCUTET
umenu rnepBoro [Ipesunenra Poccum b.H. Enwprmna, 2020. — 218 c. : tadm., uin. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : AIEKTPOHHBIH.

6. Boipynaesa, T. B. [Icuxomnorus ynpasneHus U JUAEPCTBA B OPTaHU3AINH : yueOHOe mocodue /
T. B. Beipynaesa, U. 0. Mocbkuna. — Kpachosipck : Cubupckuit henepanbHblii YHUBEPCHUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucreMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexum pocryma:
JUTSL aBTOPU3UP. TIOJIb30BaTENEH

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -3B5CIPRbooks

Tema 8. KoH(INKTBI B OPraHu3aniu ¥ BO3MOKHOCTH X pa3pelieHust
IIpakTnyeckoe 3ansaTre Ne 16. KongaukTsl B ynpasjieHUH 1 BO3MOKHOCTH MX
paspeuieHus

Heuab: n3ydunuTh MOHATHE KOH(IIMKT, €r0 BHUIBI U OCOOCHHOCTHU. PacKpbITh OCHOBHBIE
CTpaTeruu paspenieHus KOH(QINKTOB B YIPaBICHUU.

3HaHMA W yMeHMsA, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyemMble KOMIIETEHIUH WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYAEHT JOJDKEH 3HAMb KAaTErOPUAJIbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIIEHUS
B IPAaKTUYECKOW MAEATEIBHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJOTHYECKUX OCOOEHHOCTSX, O POJIU U MeCTe
4eJoBEeKa B YIPaBIECHUYECKOW JeSITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOJy4YeHHbIE HABBIKM Ha MPAKTUKE.

®opmMupyemMble KOMIIETCHIIUM UJIH UX YACTH:

B mponecce ycBoeHus mMatepuana y CTyACHTOB (OPMUPYETCS YHUBEpCalbHas KOMIIETEHIIHS:
VYK-3- CriocobeH opraHn30BbIBaTh U PYKOBOAUTH pab0TOI KOMaH/Ibl, BBIpaOaThIBasi KOMAHIHYIO
CTPATETHIO I JOCTH>KEHHS TIOCTABJIICHHON LIEIN

. B pe3ynbraTe ocBOEHHS TUCIMIUIMHBI 00YyUYaIOMIMNACS JOKEH:

3HAaTh: OCHOBHbIE aCHEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHKAIUIl: OCHOBHBIE
IPUHLMIIBI ¥ METOJbl YIPaBJIECHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHHON paOOThI.



YMeTb: IpOEKTHPOBATh MEXKINYHOCTHBIE U TPYIMIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMaH/JIe, CTaBUTh LIeNU U (OPMYIHUPOBATH 3aJjaui, CBSI3aHHBIEC C €€ peanu3alueii,
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO padOTy; ONpenesaTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: Merogamu  aHanu3a rpynmnoBOro B3aUMOACHCTBUS U OLCHKU d()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUS M  TEXHOJIOTHUSIMHU
3¢ (peKTUBHON KOMMYHUKAIIMHM B KOMaH/IE; METOJaMH aHaIn3a U KOPPEKIIMN KOMAaHIHBIX POJIEH.

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEIAECTCSA PEATM3yEMbIMU KOMIIETECHIIUSAMM.

TeopeTnyeckas 4acThb:

Konpuukr wim KOHMIMKTHASs CHUTyauus SBISIETCS TNPUYMHOM  BO3HHUKHOBEHUS
CTPECCOBBIX CHUTyalluld B MPOLECCE KOJUIEKTUBHOM TpPYAOBOM AesTenbHOCTH. CyllecTBYIOT
pa3M4YHbIE TOYKM 3PEHUS B OIpPENCICHUH TMOHATHS KOH(PIUKT M ero kiaccupukanuu. B
OTEUYECTBEHHON ICHXOJIOTUU pa3paboTaHa MOHATHUIHAs cxeMa omucaHus koHpmaukra. Cxewma,
KoTopas Obuta mpemtokeHa JI. A. [leTpoBCKOW, CONEPKHUT HYETHIPE KAaTETOPHAIBHBIX TPYIIIBL:
CTpYKTypa KOH(MIUKTa, €ro AuHaMuka, (yHKuud u Tunojorus. A. S. AHIynoBeIM U
A. . IIununoBeIM BBICISIFOTCS: CYITHOCTh KOH()IMKTA, €r0 T€HE3UC, SBOJIOLUS KOH(DIHMKTA,
KiIaccupukanusa, CTPyKTypa, AuHaMuKa, GYHKOUM, HHpopMamuss B KOH(IHKTE,
npeaynpexIeHue, pa3penieHne KOH(INKTa, METOAB! AMATHOCTHKH M MCCIIeIOBaHUs KOH(IUKTA.
(AnnynoB A. A., [ununos A. 1.). A. A. EpmioB omnpenensier KOHMIUKT Kak JIeHCTBUE
IIPOTUBOMNOJIOXKHBIX, HECOBMECTUMBIX B JAHHON CHUTyallud MOTHMBOB, HMHTEPECOB, THUIIOB
noBenenusa. H. B. I'pumnba paccmarpuBaeT KOHGIMKT Kak OCO3HAHHOE TMPEMSTCTBHE B
JOCTUKEHUM 1IeJIel COBMECTHOW JIEATENbHOCTH, KaK pPEaKLMI0 Ha IOYBE HECOBMECTHUMOCTHU
XapaKTepOB, HECXOJICTBA KYyIbTYPHBIX OCHOB U noTpedHoctei. (I'pumnna H. B.).

Kondumkr npencrasisier co0oil JECTPYKLIMIO ITUX OTHOIIEHHH Ha IMOIMOHAIBHOM,
KOTHUTUBHOM WJIM TOBEJCHYECKOM YpPOBHAX. C TOYKHM 3pEHHS] MCUXUYECKOrO COCTOSIHUS
IPOTUBOOOPCTBYIOUINX CTOPOH, KOH(JIUKT BHICTYNAET OJTHOBPEMEHHO U KaK 3alllUTHas peaKius,
U KaK OTBETHAas SMOLMOHAIBHO OKpallleHHasl peakius. B ocHOBe BO3ZHMKHOBEHHsI KOH(IMKTOB
JeKaT TPOTUBOPEUMs, BO3HUKAIOIIME B IPOLECCe TPYAOBOW IESATENbHOCTHU: MPOTUBOPEUUS
IIOMCKa, KOTJa CTaJKHUBAETCS HOBAaTOPCTBO € KOHCEPBAaTHU3MOM; MPOTHBOPEYHS TI'PYNIIOBBIX
MHTEPECOB, KOT/la OTCTaUBAOTCSl TOJIBKO TPYIIOBBIE MHTEPEChl MPU UTHOPUPOBAHUU OOIIMX
MHTEPECOB; MPOTHUBOPEUUS, CBS3aHHBIE C JMYHBIMHU, 3TOUCTUYECKUMHU MOOYXKIECHUSMH, KOT/a
KOPBICTb, Kapbepu3M IMOJABISAIOT BCE JAPYTH€ MOTUBBI; IHPOTUBOPEUHMS HECOCTOSBILUXCS
OKUJIaHUHM; TPOTUBOPEUMs TMOJUTHYECKHE (AHTHCOLMAJIbHBIE TMOCTYNKH). I[IpoTuBopeuns
IPUBOJAT K KOH(IJIMKTaM TOJIBKO TOI'/Ia, KOT/la OHU 3aTparMBalOT COLUAIBHBIN CTaTyC IPYIIIIbI
WIM JIMYHOCTH, MAaTE€pUAIIbHBIE WM JYXOBHBIE IICHHOCTH JIIOAEH, UX IMPECTHK, MOPAJIBHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpOTHUBOpEUMs] HE TOJBKO BbI3BIBAIOT
HETaTHUBHYIO OLEHKY, HO M COINPOBOXKIAIOTCS PA3IUYHBIMH SMOLMOHANBHBIMU addeKTamu,
TaKUMHM Kak 0o0HJa, THEB, NMpe3peHue, BO3MYIIEHHE, HEroJ0BaHUE, CTpax. OMOIMH HEpeIKo
TOJIKAIOT 4YeloBeka Ha Oopb0y, M B O3TOM Cclyyae BMECTO MPOTHBOPEYUS BO3HHKAET
IIPOTUBOOOPCTBO.

K meromaM nuarHOCTMKHM M HUCCIENOBaHHUA KOH(DIUKTOB OTHOCSTCS NPAKTHUYECKH BCE
METOJIbl TUArHOCTHKHU, HO Yallle BCEro — JIabopaTOpHbIE AKCIEPUMEHTHI, PETPOCIEKTUBHBIE U
OJIaHKOBBIE METOAMKH U TECTHI. BBIIENAIOT MATh YpOBHEH KOH(IUKTOB B OpraHU3allu: BHYTPU
JUYHOCTH, MEX]Yy JUYHOCTSIMH, BHYTPHU TPYIIIbI, MEXAY IpyNIaMHi, BHYTpU OpraHU3aluu. OTH
YPOBHM TECHO CBSI3aHbl MEXIy coOoil. Hampumep, BHYTPUIMYHOCTHBIH KOH(IUKT MOXKET
3aCTaBUTh UHIUBUA I€UCTBOBATh arpECCUBHO MO OTHOLIEHUIO K APYTUM U BbI3BATh TEM CaMbIM
MEXIMIHOCTHBIM KOH(IUKT. BHYTPHIMYHOCTHBIN KOH(IMKT CIy4aeTcs BHYTPH WHIUBUAA U
4yacTo SBJSeTCS KOHQIUKTOM Iesned M KoHpiaukToMm B3riagoB. Kondmukrom neneit ox
CTaHOBUTCS TOTJla, KOIJla MHIUBHUJ BBIOMPACT U IBITAETCS JOCTUTHYTH B3aWMOUCKIIIOYAIOLINX
[EJIEH.

Bomnpocsl u 3aganus:



1. Tunonorus koHpukToB. [InHaMuka koHdaukTa. Kpurepun koHdumkra. @yHKIUU U
HIPUYMHBI KOH(QIUKTOB.

2. KoncrpyktuBHast (QyHKuus KoH(muKTa. DakTopbl, Hrpalolde BaKHYIO pOJIb B
KOHCTPYKTUBHOM DPa3peIieHUuH KOH(QIUKTOB.

3. JlecTpyKTHBHBIC MPU3HAKU KOH(DIMKTA.

4. OcHOBHBbIE IPUYMHBI KOH(QIUKTOB B OPraHU3aLMsIX.

5. Yuér 3MOIMOHAIBHOTO COCTOSHUS W WHIMBHIYaJbHBIX OCOOCHHOCTEW Y4aCTHHKOB
KoHQuiukTa.  IlaTh  TUNOB  KOHQUIMKTHBIX  JIMYHOCTEH  (KOHQUIMKTHAs  JMYHOCTh
J€MOHCTPATUBHOTO, PUTHIHOTO, HEYIPABISIEMOT 0, CBEPXTOYHOTO, OECKOH(IMKTHOTO TUIIOB).

6. Crparerus noBeJeHUs KOHQUIMKTYIOIUX CTOPOH B yrnpaBieHuu. [louck myreil BeIxona
u3 KoHGumkTa. CTpYKTypHBIE (OPraHHU3AIMOHHBIC) U MEKIUYHOCTHBIC CIIOCOOBI yIpaBICHUS
KOH(JIMKTaMHU.

7. Ctparerun TOBEICHUS PYKOBOJHUTEIS B YCJIOBUSX KOH(QUIMKTA (TMPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJ1 U IPUCIIOCOOJICHHE).

8. Iogxoxpr k koH(pmukTam Jx. I'. CkOTTa M HECKOIBKO MPHUEMOB aHANM3a NPHYNH
KOH(JIUKTA.

9. Taly B KOH(QIUKTHOU cuTyanuu. Jlorudeckas apryMeHTaus B MoJIEMHUKE.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

1. Uneuna, E. B. JlugepctBo : yuebnoe nmocobue / E. B. Unbuna, A. H. AdanaceeBa, A. U.

PomanoBa. — Mocksa : Aii [Iu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Lludposoit oopazosarensHbii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447 html (mata obpamenus: 12.05.2022). — Pexum gocryma:
JUTSL aBTOpHU3UP. Toib3oBaTeseid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TeOpus W IMpakThka : yuyebHoe mocobue / E. 10. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBmm3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IeKTPOHHBIN //
DNEeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297. html (mata ob6pamenus: 30.06.2021). — Pexum goctyma:
TSl aBTOPHU3HP. M0JIb30BaTEINCH

3. demupona, E. B. Ilcuxonorus ynpasienus : yueOHoe mocodue 1 CTyIeHTOB OakajgaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : CuOupckuii rocy1apcTBEHHBIH YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
DIIEKTPOHHBIA // DnekTpoHHO-OuOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mata obpamenus: 30.06.2021). — Pexum goctyma:
JUISL aBTOPU3UD. MoJIb30BaTENEeH

IlepeyeHb 1OMOJTHUTENBHOM JTUTEPATYPHI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOnoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 31eKTpOHHBIH //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum noctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

2. AnronoBa, H. B. Ilcuxonorus ynpasnenus : yueo6Hoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : 3garensckuii oM Breicmieit mkossl skoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
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7598-1453-5. — TekcT : 2IeKTpOHHBIN // DnekTpoHHO-O0nbmmoTeunas cuctema [IPR BOOKS
[caiit]. — URL: https://www.iprbookshop.ru/89603.html (mata o6pamenus: 30.06.2021). —
Pexxwum noctyna: st aBropusup. Mosib3oBaTeneit

3. I'opsitnoBa, H. M. Ilcuxonorus ynpasnenus : yueoHoe nocodbue / H. M. T'opsiinoBa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxHO-Ypanbckuii HHCTUTYT YHpPaBJICHUS U
skoHomukH, A#l [lu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
QJIEKTPOHHBIA // DnexkTpoHHO-OmOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492 . html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
TSl aBTOPHU3HP. MoJIb30BaTEINCH

4. OscsuaukoBa, E. A. Ilcuxomorms ympaBneHuss : ydeOHoe mocobume : [16+] / E. A.
OBcsaHukoBa, A. A. CepebpsikoBa. — 3-¢ u31., crep. — Mocksa : @®JIMHTA, 2020. — 222 c. : un.,
TaoJI. — Pexum JIOCTYyTIA: o MHOIIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-

2220-6. — TekcT : PICKTPOHHBIMN.

5. [Tonomapes, A. B. JIugepcTBo B MonoexHou cpeze : yueOHoe mocodue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KsipuukoB ; Ypanbckuii (enepaabHblii YHHBEPCHUTET HM. IIEPBOTO
[Tpesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypansckuii (enepanbHblii YHUBEPCUTET
umenu rnepBoro [Ipesunenra Poccum b.H. Enprmna, 2020. — 218 c. : tadm., uin. — Pexum
nocryma: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : AIEKTPOHHBIH.

6. Boipynaesa, T. B. [Icuxomnorus ynpasneHus U JUAE€pCTBa B OpraHU3alMy : yueOHoe mocodue /
T. B. Beipymnaea, W. 0. Mocskuna. — Kpacnosipck : Cubupckuii henepanbHblii yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 37€KTPOHHBIA // DJIEKTPOHHO-
OoubmuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara obpamenusi: 30.06.2021). — Pexum noctyma:
JUIS aBTOPU3HP. MOJIb30BaTeNei

HNuTepHeT-pecypcebl:
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MHUHHUCTEPCTBO HAYKH Y BBICHIEI'O OBPA3OBAHUS POCCUIICKOM
OEJIEPALINN
®enepajibHOE IOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/bHOE YUpeKIeHHe
BbICIIEro 00pa3oBaHus
«CEBEPO-KABKA3CKHI ®EJNEPAJIBHBIA YHUBEPCUTET»
IaTuropckuit uacTUTYT (puauan) CKOY

MeToauueckue YKazaHusl
M0 OpraHu3anvu U BbINMOJIHECHUIO CaMOCTOSITEJILHOM paﬁDTbl

IICUXOJIOI'UA YITPABJIEHUA U1 JIMJEPCTBA

JUISL CTyIeHTOB | Kypca
BCEX HaIpaBJIEHUI NOJTOTOBKH YHUBEPCUTETCKOTO MPOPUIIs

[Tsaturopck, 2025



BBEJIEHUE

METOANYECKHUE YKA3AHUSA 11O U3YUYEHUIO TEOPETUYECKOI'O
MATEPHAJIA

METOJAYECKHE YKA3AHUA IO PABOTE C JIUTEPATYPOU
KOHTPOJILHBIE BOITPOCHI JIJISI CAMOCTOSITEJIbHOM OLIEHKH KAYECTBA
OCBOEHMUSA JUCIIAITJIMHBI

METOJUYECKHUE YKA3AHMS 11O BBIIIOJTHEHUAIO TECTOBBIX 3ATAHUI.
CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI



BBEJEHUE

Best yuebHas paGoTa oCylecTBIISETCS Ha JIEKLUUAX, MPAKTUYECKUX 3aHATHAX. Kaxnas
JeKIHsT PAcCKpPBIBACT ONpEACIEHHbIE BOMPOCHI CcoJepX aHusg y4yeOHOW aucuuruimHbel. Ha
IPAaKTUYECKUX 3aHATUAX OCYIIECTBIISIETCS TEKYIIMA KOHTPOJIb pabOThI CTYIEHTOB, (OPMHUPYETCS
YMEHHME CaMOCTOSITEJIbHO BBICTYNAaTh C YCTHBIMU JIOKJIAJaMH, BECTH JUCKYCCHUIO, YMEHHE
ciymaTh naprtHépa. Ha npaktudeckux 3aHATHAX UAET 0TpabOTKa KOMIETEHIMH o0yJaromuxcs,
(dopMHpyEMBIX B pe3yabTaTe OCBOCHUS AUCUUIUIMHBI «[IcuXonorus yrnpaBieHus U JTUICPCTBAY.
Heabo camMocCTOSITEIbHOH PadoOThl SBISACTCS 3aKpeIUICHUE M yriayOJeHue 3HaHWH,
[IOJIyUEHHBIX CTYIAEHTaMM Ha JIEKIUSAX, NOArOTOBKE K TEKYIIMM IPAKTUYECKUM 3aHATUSM,
IPOMEKYTOUHBIM (pOpMaM KOHTPOJIS 3HAHUH U K UTOTOBOMY KOHTPOJIIO.

JupaKkTuyecKue e caMOCTOATEIbHBIX 3aHATH:

e (opmupoBaHUE NPOPECCHOHATBHBIX YMEHHIA;

e  (opmupoBaHUE YMEHUI U HABBIKOB CAMOCTOSITEILHOTO YMCTBEHHOTO TPY/a;

e MOTHUBUPOBAHHUE DETYyJSpHOW  IEJIEHANIPaBI€HHONM  pabOThl IO  OCBOEHMIO
CIEINAJIbHOCTH;

®  pa3BUTHUE CaMOCTOSTEIBHOCTH MBIIIJICHUS;

e (opmupoBaHHE YOEKIEHHOCTH, BOJEBBIX YEepT XapakTepa, CIIOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJAJICHUE TEXHOJIOTMYECKUM yUYEOHBIM HHCTPYMEHTOM.

CamocTosTenbHas paboTa BKIOYAET T€ paszienibl Kypca, KOTOpbIE HE MOJIyYMIIM JJOCTaTOYHOTO
OCBELICHUS Ha JIEKIUSAX IO NPUYMHE OIPAaHMYEHHOCTH JIEKIIMOHHOI'O BPEMEHM U OO0JIBIIOro
o0bemMa U3y4yaeMoro Marepuarna.

Metoandeckoe obecreueHrne caMoCTOsTEIbHON pabOThl AUCHUIIIMHE COCTOUT U3:

1) OmpenencHusi y4eOHBIX BOIPOCOB, KOTOPbIE CTYACHTHI JOJDKHBI ~ HM3YYUTh
CaMOCTOSITENIBHO;

2) Tlombopa HEOOXOaUMON yUeOHOH JHMTEpaTyphl, 00S3aTEIBHON i MPOPabOTKH U
W3YYEHHUS;

3) Tloucka JOMOJHUTEIBHONW HAy4YHOH JHMTEpaTyphl, K KOTOPOH CTYAEHTBI MOTYT
oOpamiatbes Mo KeJTaHUI0, €CII Y HU3 BOSHUKAET UHTEPEC B TAHHOHM TeMe;

4) OmnpeneneHuss KOHTPOJIBHBIX BOMPOCHI, MO3BOJISIIONIMX CTYJACHTaM CaMOCTOSTEIHLHO
IIPOBEPUTH KAYECTBO MOJTYYCHHBIX 3HAHU;

5) Opranu3zanuy KOHCYJIbTAIlMH TpENoAaBaTeNsl CO CTYISHTAaMH [JIsl pa3bsICHEHUS
BOIPOCOB, BBI3BABILUX Yy CTYIEHTOB 3aTPyJHEHMS IPU CaMOCTOATEIBHOM OCBOCHMU Y4eOHOIO
MaTepuaia.

CamocrosrenbHas paboTa cTyleHTa — 3TO OCOOBIM 00pa3oM OpraHM30BaHHAs AEATEIbHOCTb,
BKJIIOUAIOIIAs B CBOIO CTPYKTYPY TaKue KOMIIOHEHTHI, KaK:

ySICHEHUE LIeJIM U TIOCTaBJIEHHON yueOHOH 3a1auH;

YeTKOE U CUCTEMHOE TUNIAHUPOBAHUE CAMOCTOSITENIbHON pabOThI;

MOMCK HEOOX0AUMOM y4eOHOM 1 HayuHOI HHpOpMaluy;

OCBOEHHUE COOCTBEHHOW MH(OPMALIUU U €€ JIOTHYecKasl epepadoTKa;

®  HCIIOJIb30BAHHE METOJIOB MCCIIENOBATENbCKON, HAyUHO-HCCIEA0BATENbCKON padOThI
JUISI pEIIeHHUs TOCTAaBJIEHHBIX 3a7ay;

e BbIpab0TKa COOCTBEHHOH MO3UIMH MO MOBOAY MOJIYyYE€HHOHN 331a4H;

e mpejcTaBieHUE, 0OOCHOBAHHE U 3aIIUTA MOJIYYEHHOTO PeIICHUS;

® IIPOBEJIEHUE CaMOAHAJIN3a U CAMOKOHTPOJIS
Buabl caMocTosiITeIbHBIX PA0OT 110 y4eOHOM TUCIIMIUINHE:

* pa0oTa C MOHATUHHBIM aNapaToM;



* MOMCKOBasi paboTa ¢ Pa3INYHBIMU UCTOYHUKAMU;

* COCTaBJICHNE AaHHOTHUPOBAHHOTO CIHCKA JIUTEPATYPHI IO IPOOIEME;

* IPOEKTUPOBAHME ()PArMEHTOB UCCIIEAOBATEIILCKOM NEATETLHOCTH;

* aHQJIN3 HAy4YHbIX UCCIIEA0BAHUM 10 ICUXOJIOTMYECKOH pobiieMaTHKe;

KoHTponb 3HaHUI CTYJEHTOB BKIIOYAET (POPMBI TEKYIIETO M UTOTOBOTO KOHTpoussd. Tekymiuit
KOHTPOJIb OCYIIECTBIISIETCS B MPOLIECCE M3YUEHUS Kypca U BKIIOYACT B ceOs OLIEHKY paboThl
CTYACHTOB Ha TPAKTUYECKUX  3aHATHAX (IMCKYCCHHM, 3allOJIHEHHE M aHalu3 TaOuuil,
COCTaBJICHUE KOHCIIEKTOB, pedepupoBaHUE HMCTOYHMKOB, COCTABICHHE CXEM M Jp.), a TaKKe
IIOATOTOBKY JIOMAILIHEr0 3a/1aHMUs.



METOAUYECKHUE YKA3AHUA 11O U3YYEHUIO TEOPETHYECKOI'O
MATEPHUAJIA

[IpakTryeckue (CeMUHAPCKUE) 3aHATHUS MPEAIONATaloT 00CYKIEHHE METOAOIOTMYECKIX
U TEOPETHYECKHX IIOJIOKEHUH Y4eOHOro Kypca, OTpabOTKy yMeHHsl padoTaTth ¢ Hay4dHOUH
JUTEPaTypol, aHANU3Upys M 0000mas NCUXOJOruyeckue (akThl, JUYHBIE TPUMEPHI U
MpEeAJIOKEHHbIE CUTyaluu. Llenb Takux 3aHATHNA — YCBOCHHE CUCTEMBI TEOPETUUYECKHUX 3HAHUU
[0 OCHOBHBIM pazjenaM Hayku. [ 3TOoro mo KaXJIoMy 3aHATHIO yKa3aHa JUTeparypa,
HEIOCPEICTBEHHO OTHOCAIIAsACS K coiepKaHuio TeMmbl. C NOMOLIBIO HEE CTYIEHT 3apaHee
TOTOBHUTCSL K 3aHATHIO IO MPEUIOKEHHOMY IUIaHy C T€M, YTOOBI B XOJl€ YpPOKa y4acTBOBATh B
KOJUIEKTUBHOM aHall3€ Pa3jIMYHbIX MOAXOJOB K KaTeropusM M MpoOjemMaM ICUXOJOTUH, B
dbopMmymupoBaHud JeUHUIMA W B HAydHOM OOOCHOBAaHWM COOCTBEHHBIX ITO3UIUH TIO
npobiemMaM. [loAroToBka K CEMHUHAPCKUM 3aHITHSIM MpPEeIycMAaTpUBAET O3HAKOMJICHHE C
OCHOBHBIMH TIOJIOXKEHUSIMA TI0 TEME, YCBOCHHE HOPMATUBHOW JIEKCHUKH, MPEIJTIOKEHHOU K
pa3zeny uepe3 KpUTHYECKYlH0 paboTy C JIUTepaTypoll W HAyYHBIMH ICHUXOJOTMYECKUMU
TekcTamu. JlaHHast paboTa HeoOXoIMMa CTYJCHTY JUISl BEJICHUS HAYYHOH TUCKYCCUH Ha 3aHSATHH.

Paborta ¢ koHCIIEKTOM JleKuMii

IIpocMoTpuTE KOHCIIEKT cpa3y mocie 3aHATui. OTMETbTE MaTepuall KOHCIIEKTa JIEKIIUH,
KOTOPBIA BBI3BIBACT 3aTPyJHEHHs Ui NOHMMaHuA. llomblTaliTech HaWTH OTBETHI Ha
3aTPYJHUTENIBHBIE BOIIPOCHI, UCIIONIB3Ys MPEAaraeMylo JIUuTepaTypy. Eciin caMocTosATENbHO He
yIaIoch pa3o0paThCcsi B Marepuaine, chopMyrupyiTe BONMPOCHI M OOpaTUTECh Ha TEKYIIEeH
KOHCYJIbTAllMM WM Ha OynKaiiiel JeKIMK 3a TOMOLIbIO K MPENoAaBaTeo.

Kaxnyro Henento oTBOAUTE BpeMs JUIsl TIOBTOPEHUS MPOMIEHHOr0 MaTepuana, mpoBepsis
CBOM 3HaHMs, YMEHMS M HaBBIKU 110 KOHTPOJIbHBIM BOIIPOCAM U TECTaM.

BbinoJiHeHHe IPAKTHYECKUX 3aHATHH

Ha nepBom 3aHsATHM NOJSyYuTE y MpENoaBaTelis 3aJaHus 110 KypcCy, IUIaHbl OATOTOBKU
K [IPaKTUYECKUM 3aHATHAM. O03aBeIuTECh BCEM HEOOXOIUMbBIM METOAMUYECKUM 00€CIIEUEHUEM.

Ilpakmuueckoe 3anamue — onHa u3 GOpM OpraHM3aluu y4eOHOro Imporecca —
CaMOCTOSITENIbHOM  paboThl  00ydaroIIMXCs, KOTOpas perjaMeHTHpyeTcss TpeOOoBaHUSAMU
nokyMmeHTa. [lpakTuueckoe 3aHATHE TNPEACTaBIsIET COOOH KOJIJIEKTMBHOE OOCYXXICHHE
00y4aroIMMUCS TEOPETUUECKHUX BOIIPOCOB MOJI PYKOBOICTBOM IPEIOAaBaTesl.

Ilpakmuueckoe 3anamue (cemunap)— BUJ ayIUTOPHON COBMECTHOW J€ATEIBHOCTH,
OCYIIECTBIIsIEMO B (opMe NpakTUKW MBIIUIEHUS, peuyd U nucbMma. Ha cemuHape cTyneHT
OTBEYAEeT Ha BOIPOCHI; YTOUHSET, JOMOJIHIET U 0000IIAET OTBETHI IPYTHX; YUaCTBYET B POJIEBBIX
Urpax, JUCKYCCHSX; BBICTYMAaeT ¢ COOOIIEHNEM, JAOKIaA0M. JJOCTOMHCTBOM ceMuHapa sBIsSeTCS
JUCKYCCHOHHast (opMa YCBOEHHUS Marepuana, COTBOPUECTBO B OOCYXIEHHM MpodieM,
MHTEJJIEKTyaJIbHasl COCTA3aTEIbHOCTb.

IIpn moAroToBke K NPAaKTHYECKOMY 3aHATHUIO CHAayaja CJIEAYET IMPOYECTb KOHCIEKT
JeKUUH N0 TeMe 3aHATHA, 3aTeM H3Y4YMTh Y4eOHYI0 M CIPaBOYHYIO JHUTEpaTypy (yueOHUK,
yueOHbIe T0coOus, CIOBAPH, SHIIMKIIONENH ), TOCIIE YEro — IEPBOMCTOYHHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTUPOBATh M JaBaTh C)KaTble MHUCbMEHHBIE OTBETHI Ha
BOIPOCHI NPAKTUYECKOTO 3aHATUA. Takue OTBETHI NPUrOAATCSA NMPH MOJATOTOBKE K 3K3aMeHy. B
HUX CJIEAYET OTPAa3UTh COJEpKaHUE IIaBHBIX MOHATUN U CBS3b MEXAY HUMHU, 1aTh COOCTBEHHYIO
OLICHKY TEM WJIM UHBIM KOHLIEMIUSM, BBISIBUTH CBSI3b U3y4aeMOI'0 BOIIPOCA C COBPEMEHHOCTBIO, €
Oynymeir mnpodeccMoHambHON  JesTenbHOCThIO. [lo  HEsACHBIM BompocaM HE0OXOJAMMO
oOpamiarbest K Iperno/iaBaTesio.



TekcT BBICTYIUICHUS Ha TPAKTHUYECKOM 3aHSATHH JOJDKEH OBITh HAMHCaH CaMUM
cTyneHToM (yXe TmepepaOoTaHHBIN). BwICTymieHUs, Ha KOTOPBIX CTYACHT OTPaHUYMBACTCS
TOJIEKO YTEHHEM YyiKe OIyOJMKOBAHHOTO TEKCTa, MPEIoAaBaTesieM He YIUTHIBAIOTCS.

[To mpomyIeHHBIM 3aHIATHSAM CTYACHT OTYUTHIBAETCS B YCTHOW WJIM MHUCHbMEHHOU (hopme.
B nporuBHOM cnydae nmpernogaBaTelb MMEET MpaBO 3agaTh CTYAEGHTY Ha 3auére
JIOTIOJTHUTEILHBIE BOIPOCHI 110 TEME MPOIYIIICHHOTO 3aHSATHSI.

[IpenonaBaTenb OIEHUBAET MOJArOTOBKY CTYJAEHTAa K MPAKTUUYECKOMY 3aHSATHUIO TIO
CJICTYIOIIUM KPUTEPHUSIM:

e Hannune KOHCIEKTOB, JCKIIHIL;

o [lonnmaHue TIIaBHBIX ITOHSATHUH, MX CBS3CH;

e YMEHHUIO MBICIIUTh CAMOCTOSTEIBHO, JIOTHYHO, TIOCIIEI0BATCILHO, JOKA3aTCIIbHO;

e MHEHHMSIMHU OIICHWBATh WJIEH, KOHIICTIIUH, OOOCHOBBIBATH CBOIO TEOPETUUYECKYIO
MO3UIIHIO, CBSA3BIBATH TECOPHIO C IPAKTUKOU, IPUBOJAUTH MPUMEPHI, IPUBOIUTH aHAJIOTHH.

Ha npaktudeckue 3aHsATHS BBIHOCSTCS Y3JIOBBIE TEMBI, 3alUIaHUPOBAHHBIC B MPOrpPaMMe
yueOHOM JTUCIUIUIMHBI, OCBOGHHE KOTOPBIX OIpeAeseT KadyecTBO MpodecCHOHaTIbHOU
MOATOTOBKU OyIYIIMX CIIEIHAINCTOB.

Leny 3aHsATHs — QopMUpOBaHWE 3HAHUN IO TEME, Pa3BUTHE CAMOCTOSATEILHOCTH
MBIIUICHUSI ¥ TBOPUYECKON aKTUBHOCTH OOYYAIOIIUXCS MyTEM PaBHONPABHOTO M aKTUBHOTO HX
y4dacTusi B 00CY>KJIEHIH pacCMaTpUBaEMbIX BOIIPOCOB.

3aoauu npakmuueckoz2o 3aHAmMuA:

—3aKpeIUieHre, pacllupeHne U yriryOlieHue 3HaHWK MO MCHUXOJOTUU YIPABICHUS U KOHKPETHOM
TEeME;
—Ppa3BUTHEC HABBIKOB TTOCTAaHOBKHU IIPOOJIEM U PEIICHHMS 3a/1a4;
—0TpabOTKa HABBIKOB BEJICHUSI IUCKYCCUM, aPTYMEHTAIIMU U OTCTAWBAHUS CBOCH TOUKU 3PECHMUS;
—JIeMOHCTpAaIsl 00yYaIOUUMUCS JOCTUTHYTOTO YPOBHS 3HAHUIA;
—(opMupoBaHrE HABBIKOB CAMOCTOSITEILHON paOOTHI.
DyHKyuu NPAKMuU4ecKo2o 3anamus (cemunapa):
—II03HaBaTeNIbHAS,
—BOCIIATaTEIbHAS,
—pa3BUBaromIasl,
—KOHTpPOJIbHAS.

METOJUYECKHUE YKA3AHUA IO PABOTE C JIUTEPATYPOU

[Ipy u3yyeHUM NUCUUIUIMHBI y CTYJEHTOB JIOJDKEH BBIPAOATHIBATHCS PAlMOHAIBHO-
KPUTHYECKHUH MOJAXO0J K U3y4yaeMbIM IpoOsieMaM U SIBICHUSM. JTO BKJIIOYAET MOHUMaHUE TOTO,
YTO CO BpPEMEHEM psia MHPOPMAIIMOHHBIX U TEOPETHYECKHX MaTepHalloB ycTapeBaeT, Tpedys
KpUTHYECKOrO0 OTHOWIeHHs. C Jpyrol CTOPOHBI, KaXAbld TEKYIIMH BONPOC HMEET CBOKO
UCTOPHIO, KOTOPYIO TOXKE€ TOJe3HO 3HaTh. Kaxaoe coObITHE MOXKET HUMETh pa3Hble
MHTEPIIPETALNU, TIO3TOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3a/, MOTYT UMETh BaXHOE 3HAYCHHE.

Uto0bl TOHSTH COAEpKAHME MaTepuana, HY)KHO yMETh €ro MpOYuThIBaTh. HaumHAaTh
CIIeTyeT ¢ MPEBAPUTEIHLHOTO MMPOCMOTPA, B X0JI€ KOTOPOI'O 03HAKOMHUTHCS C Ha3BaHUEM PalOTHI,
C aHHOTaIuel, orinaBleHHeM, MpeaucioBueM. YacTo 3ambicel padOTHl SICEH YXKe MpHU
O3HAaKOMJIEHUH C €€ Ha3BaHHeM. Ho 0cOOEHHO MHTEpEeceH MPOCMOTpP OTJIABIICHUS, B pe3ysbTaTe
KOTOPOTO CTAaHOBUTCS SICHBIM Pa3BUTHE MBICIU aBTOpa. Hermnoxo ObUIO OBl MOSBUBIIKECS MPHU
ATOM MBICTH 3apUKCUpPOBATH HA Oymare.

[IpocmaTpuBasi TEKCT OIJIABJICHMS, HY>)KHO OCTAHOBHUTBHCS Ha TE€X IJaBaX, KOTOPHIE
MPEACTABISIIOT I BAaC OCOOCHHBIM WHTEPEC, OETIIO 03HAKOMUTHLCS C HUMH, COCTABJISISI B OOIIHMX
yepTax CBOE NIpeACTaBlIeHHE O HMX. Lleap 3TOro nencTBHs — HAWTH MECTa, OTHOCSIIUECS K
HMCKOMOU TE€ME, ONPEIEIINB IIPHU 3TOM, YTO LIEHHOTO B KA)KJIOM U3 HUX.
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Crnenyrommii sTanm — MPOYTEHHE BBIJACIEHHBIX MeCT ¢ (UKCAalMeld CaMbIX TJIaBHBIX
cBeneHni. [Ipu 3TOM Hazmo YETKO M SICHO OCO3HABATH LIEJb YTEHMS, IOCTOSIHHO JEpKa €€ mepen
coOOM: TO KakoMy BONpPOCY HYXHa HH(OpMaIus, Ui 4Yero HyxHa, e€ Xxapakrtep U T. 1.
HEOOXOJUMO MEHATh PEKUM YTEHHUS — OT OErjoro BAyMYHMBOTO — B 3aBUCHMOCTH OT LIEHHOCTHU
uH(OPMAaLIUHU, OCTAHABIMBASACH TaM, TJI€ 3TO TpeOyeTcs Ui ITyOOKOro MOHUMaHUS TEKCTa.

Crnenyer HaydyuThCsS ONPENETATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTei,
YUNTBIBasi B3aMMOCBA3b TEKCTA C PUCYHKAMM, CHOCKaMH, IpUMeYaHusAMU 1 Tabauamu. Bee ato
MOMOXET MOHMMAaHMIO TEKCTa MpU OErjioM O3HAKOMJIIEHHMM ¢ HHUM. Tak BbIpabaThIBaeTCs
CHOCOOHOCTH MPH MPOYTEHUH Cpa3y NOHUMATh CMBICI U 3HAY€HUE HOBOW MH(OpMAIUH.

MHorue KHUTM U CTaThU UMEIOT B CBOEM amnapare CIUCKHU JIUTEPaTypbl, KOTOPHIE 1Aal0T
BO3MOXKHOCTH IMOTIOJIHUTH HHPOPMALMOHHYIO OCBEIOMIEHHOCTD O JOTOJIHUTEIBHON JTUTEpaType
10 IAHHOMY BOIIPOCY.

OTaenpHBIN Tal NIPOYTEHUS — BeJIeHUE 3anuceil npountaHHoro. CyIiecTByeT HECKOIbKO
BH/JIOB 3aIMCEl: TUIaH, BBIITUCKH, TE3UCHI, aHHOTALUs, PE3IOME, KOHCIIEKT.

Ilnanom ynoOHO 1ONB30BATHCA IPU MOATOTOBKE K YCTHOMY BBICTYIUIEHHIO IIO
BbIOpaHHOU Teme. Kakplii MyHKT MJ1aHa T0JDKEH PacKphIBaTh OAHY U3 CTOPOH M30paHHOMN TeMBI,
a BECh IIJIaH JIOJKEH OXBAThIBATh €€ L[EJINKOM.

Te3ucwl mpeanonaraoT CKaToe HM3JI0KEHUE OCHOBHBIX IOJIOKEHHMH TeKcTa B (opme
yTBEpXKACHUST WM oTpuuanHus. OHU SBJSAIOTCS OoJsiee COBEpIIEHHON (opmoli 3amuceil u
MPEACTABIISIIOT OCHOBY U1 IUCKyccuH. K ToMy e MX JIErko 3allOMHUTb.

Annomayun — KpaTKoe U3JI0KESHUE COACPKaHMs — TaéT ob1Iee mpeacTaBiIeHne o0 padore.

Pe3rome xpaTKO XapaKTepU3yeT BbIBOJbI, [NIABHBIE UTOTH IIPOU3BEIACHUSI.

Koncnexkm sBnsiercss HamOolee pacnpoCTpaHEHHOW QOopMOM BeIeHUs 3aIrucei.
OCHOBHYI0O TKaHb KOHCHIEKTa COCTaBJISIIOT TE3UCHI, JIONOJIHEHHbIE JI0KAa3aTeIbCTBAMHU U
paccyxaeHusiMu. KoHcCIeKT MOKeT ObITh TEKCTyallbHbIM, CBOOOJHBIM MM TEMaTHYECKUM.
TexkcTyanbHBIA TPEACTaBIsIET COOOM HUTATHUK C COXPAHEHHE JIOTMKH PaboThl M CTPYKTYpBI
TekcTta. CBOOOJHBIM KOHCIIEKT OCHOBAH Ha M3JIOKEHUM MaTepuaia B TOM MOPSAJIKE, KOTOPBIN
6ose ynobeH aBTOopy. B 3TOM cMbICiie KOHCHEKT NpeJcTaBisieT cOOMpaHue BOEAMHO MBICIEH,
pa3OpocaHHBIX MO BCeH KHUTE. TeMaTHYEeCKUM KOHCIEKT MOXET OBITh COCTaBJICH TIO
HECKOJIbKUM MCTOYHHKAM, TJI€ 32 OCHOBY OepETCs TeMa, HHTepIpeTUpyeMas o-pa3HoMYy.

DKOHOMHIO BPEMEHHU AAa€T UCIOIb30BaHUE MPHU 3aMUCIX PA3IMYHOrO POJa COKpAIICHUH,
ab0peBUaTypsl U T.J. MHOTHE MCIOJB3YIOT AJISi PETUCTPALMM HCCIEAYEMBIX TEM CHCTEMY
kapTouek. [IpenMyIecTBo KapTodyek B TOM, UTO TEMa TaM M3J1araeTcsi O4eHb CKaTo, U OHU OUYEHb
yIOOHBI B UCIIOJI30BAHUH, T.K. UX MOXKHO Pa3NOKUTh Ha CTOJIE, MEPErpyNInupoBarh u 6e3 Tpyaa
HaWTH UCKOMYIO TEMY.

KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSATEJBHOM OIIEHKH
KAYECTBA OCBOEHUA JUCHUITJIMHBI

KOHTpOHLHLIC BOIIPOCHI IJIA CaMOCTOSTEIbHOM OICHKH Ka4C€CTBa OCBOCHUA JUCHHUIIINHBI
Jar0T CTYACHTY BO3MOXXHOCTDH OHepaTHBHOﬁ OLCHKN CBOEH IOArOTOBJICHHOCTH IIO0 }IaHHOﬁ TEME U
OIIpCACIICHUA TOTOBHOCTHU K U3YYCHUIO CJIC,Z[YIOH_ICﬁ TCMBI. KOHTpOHBHBIe BOIIPOCHI HAIIPABJICHBI HA
TO YTOOBI CTYACHT MOT" IPOBEPUTH ITIOHNUMAHHEC TIOHATHIHOTO ariapara yqe6H0171 JUCITUTUIMHBI, CMOI'
BOCIIPOU3BECTH (baKTI/IquKI/Iﬁ MaTepuall, paCKpbITb IPUINHHO-CJICACTBCHHLIC, BDCMCHHBIC CBA3HU, a
TaKK€ MOI' BBIICIIATH TIJIaBHOC, CpaBHUBATb, JOKa3blBaTb, KOHKPETHU3UPOBATD, O606HIaTI) n
CUCTCMATU3UPOBATb 3HAHUA.

Ilepeyenb BONPOCOB /1l CAMOCTOATEILHOM NPOBEPKH 3HAHU
MGHG,H)KMeHTZ TECOPECTUICCKHUEC IMOAXOIbI, (1)yHKHI/II/I N MOTUBAlMA YIIPaBJICHUA.
OBOIIOLUS YIIPABIEHYECKON MBICIIH.
[IpuHsTHE yIpaBIEHYECKUX PEIICHUH.
CrpaTeruu 1 TaKTUKHU PELICHUs] YIPaBIEHYECKUX 3a1a4.



Mertonbl pemenus 3anad.

Menemxep: TUTIONOTHS U TPEOOBAHMS TOHKHOCTHBIX TTO3HUITHH.
[TpodeccrnonanpHast TOJrOTOBKA M CTUJIM YIIPABIICHUS MEHEIKEPOB.
[TpodeccuonaibHOE 310POBBE M IICUXUUECKOE BHITOPAHNE MEHEIKEPOB.
XapakTepucTHKA JIMIECPCTBA B COBPEMEHHOM MEHEIKMEHTE.

. Ctparerus or6opa nepconasna, 00y4eHue U KaJpoBblil MOHUTOPHUHT.

. OcHOBHasl XapakTepUCTHKa (POPMUPOBAHUS TPYIII U KOMAH/ B YIIPABJIEHYECKOH IEATETbHOCTH.
. CymHocTh npodeccuoHanbHON AeopMauy THYHOCTH.

. Ilpeamer Tpyna kak npuunHa nedopManuu.

. IIpodeccuonanpHbie cpeicTBa U YCBOSHHAs TEXHOJOTHUS KaK (PakTOphl JedopMaIuu.
. MeToibl HanpaBJIeHHBIE HA YCTPaHEeHUE MPo(ecCHOHANBHON aedopMannuu

. Ob11eHue U ero pojib B A€ATEILHOCTU PYKOBOJUTENS U MOAYUHEHHBIX

. IleperoBopsl B ynpaBieHUH OpraHu3aLue.

. Tunonorust KOHQIUKTOB. J[MHaMUKa KOH(DIUKTA.

. Kpurepun xondnukra. OyHKINU U TPUIHHBI KOHPIUKTOB.

. Ctparerus noBeneHus: KOHQIUKTYIOUUX CTOPOH B YIPaBICHUU.

Hmozoewlii npodykm camocmoamenbHoll padomsl: KOHCIIEKT.

Cpeocmea u mexnono2uu oyeHku: codoece10BaHue.

Kpumepuu oyenusanua: OLeHKa «OTIMYHO» CTABUTCS CTYIEHTY, €CIM OH IIOJIHO
u3JlaraeT MaTtepuai, JaeT IPAaBUIBHOE OIPENEICHUE OCHOBHBIX IIOHATUH; OOHApYyXUBAeT
[IOHUMaHUEe MaTepHuaia, MOKeT 00OOCHOBATh CBOU CYXKAEHUS, IPUMEHUTh 3HAHUs Ha IPAKTHKeE,
IPUBECTH HEOOXOAMMBbIE TNpPUMEpPbl HE TOJBKO U3 Y4YeOHHKA, HO U CaMOCTOSITENIBHO
COCTaBJICHHBIC; W3JIaraeT Marepuaj IOCIEJOBATEIbHO U NPAaBUIBHO C TOYKU 3PEHUS HOPM
JUTEPATYPHOTO fA3BIKA.

O1eHKa «XOpOILIO» CTABUTCS CTYAEHTY, €CIIM OH JJa€T OTBET, YJOBJIETBOPSIOILUIN TEM XKe
TpeOOBaHUSAM, YTO U JUISI OTMETKH «OTJIMYHO», HO JIONYCKAaeT OIIMOKH, KOTOpPHIE caM K€
UCTIpaBIIIE€T, M MMEIOTCS HEIOYeThl B IIOCIEJOBATENBHOCTH U S3bIKOBOM O(OpPMIIEHUU
U3J1araeMoro.

OneHka  «yJOBJIETBOPUTEIIBHO» CTAaBUTCS, €CIM CTYACHT OOHApy>KUBaeT 3HAHUE U
MOHMMAaHHUE OCHOBHBIX IOJIOKEHUHN NaHHOW TE€MBbI, HO U3JlaraeT MaTepuall HETOIHO U JIOIYCKaeT
HETOYHOCTH B OINpPEAETICHUU TMOHATUNH MM (OPMYIMPOBKE MPaBUJ; HE YMEET JI0CTaTOYHO
IyOOKO M JI0Ka3aTelbHO OOOCHOBAaTh CBOU CYKJEHHUS U IPUBECTU CBOM NPUMEPHI; U3JIaraer
MaTepHall Herocae10BaTeIbHO U IOMYyCKAaeT OIMOKH B S3bIKOBOM O(hOPMIIEHUH U3J1araeMoro.

OneHka «HEYJOBJIETBOPUTEIBHO» CTAaBUTCS CTYAEHTY, €CIM CTYJEHT OH HEe3HaHue
OonblIe YacTH COOTBETCTBYIOLIETO BOIpPOCa, JOMycKaeT oOmHOKM B  (opMyaupoBKe
ONpeeNieHu U TPaBUJI, MCKAXKAIOUIME UX CMBICI, OECIOpSI0YHO U HEYBEPEHHO H3jaraer
MaTepual.

METOJUYECKHUE YKA3AHHMSA MO BHINOJIHEHUIO TECTOBBIX 3AJAHUI.

TecToBble 3aaHUs IIPEAYCMATPUBAIOT 3aKPEIUICHUE TEOPETUYECKUX 3HAHUM, MOJYYEHHBIX
CTYJEHTOM BO BpeMs 3aHATUH MO JaHHOM nucuuruimHe. VX HazHaueHue — yriayOuTh 3HaHUS
CTYIEHTOB II0 OTHEJIbHBIM BOIIpOCaM, CHCTEMAaTU3UPOBAThb IIOJyYCHHBIC 3HAHMS, BBIABUTH
YMEHHE MTPOBEPATH CBOM 3HAHMSI B pabOTE C KOHKPETHBIMU MaTepUaIaMH.

JlaHHBIE TECTHI MOT'YT MCIIOJIB30BAThCS:

- CTyJIEHTaMU MpHY MOJATOTOBKE K 3aUeTy/9K3aMEHY C IIeJIbI0 CaMOIPOBEPKHU 3HAHUM;

— IIPETNOJABATEISIMHU U1l IPOMEKYTOYHOTO KOHTPOJIA 3HAHUH Ha 3aHATUSX I10 IIPEIMETY;

— JUI IPOBEPKH OCTATOYHBIX 3HAHUM CTYJEHTOB, U3YYMBUINX JTAaHHBIN KypC.

TecToBble 3amaHMs pacCUMTaHbl Ha CAMOCTOSTENIbHYIO pPabOTy 0e€3 HCIOJIb30BaHUs
BCIIOMOTaTeJIbHBIX MaTEPUAIOB.



JlJis BBIMIOTHEHHUSI TECTOBOTO 3a/laHusl, MPEXJE BCETO, CIEAYyeT BHUMATEIBHO MPOYUTATH
NOCTaBJICHHBIN Bompoc. [locine 0o3HaKOMIICHHSI ¢ BOIPOCOM CIIEAYET MPHUCTYNATh K MPOYTCHUIO
npeiaraeMblX BapHaHTOB oOTBeTa. HeoOXoauMo MpoYMTaTh BCE BApUAHTBI M B KAaueCTBE
MPaBUJILHOTO OTBETAa BHIOpAaTh OJAWH HHIEKC (OykBeHHOe oOo3HaueHue). Ecim B TecToBOM
3a/laHUU TPABUIIBHBIX OTBETOB HECKOJIBKO, TO 3TO JIOJDKHO YKAa3bIBAaThCS B 3alaHWU. baiiel
HAUUCIIAIOTCS 32 3aJaHue, BBINIOJHCHHOEC B TIOJHOM OO0BEeMe: TaK, eClid B 3aJaHuu
MPEIyCMOTPEHO [[Ba MPABUIBHBIX OTBETa, @ OTMEUYEH TOJBKO OJMH, BBIMOJTHCHHE JTaHHOTO
3aJ]aHHs OLICHUBACTCS HyJIeM 0aJUIoB.

3anaHuii, rae npaBUIbHBIA BAPHAHT OTCYTCTBYET, B TECTE HE MPEAYCMOTPEHO.
Ha BbINoHEHHE TecTa OTBOAUTCS OrpaHW4eHHOe Bpems. OHO MOXKET BapbUPOBAThCS B
3aBUCHMOCTH OT YPOBHSI TECTUPYEMBIX, CIIO)KHOCTH M 00beMa TecTa.

1. Kak Ha3bIBaIOT KOHKPCTHBIC I'PYIIIbI, B KOTOPLIX JIMYHOCTb npno6maeTc;{ K CUCTCMaM HOPM H

[IEHHOCTEH, TPAHCIISATOPHI COIMATILHOTO orbITa?
a) (dakTopamu COIMAJIM3AIINH;
O)rpynmnamu COLMaIM3alINK;

B) HHCTUTYTaMH COOUAIN3alINH

2. BcTaBbTe NPOIMYIIEHHOE CIIOBO B CIICAYIOIIECE YTBEPKICHHUE.

DeHoMeH BO3JCHCTBYS WM BIIHMSIHHSI HHIUBUIA Ha MHEHUS, OICHKH, OTHOIICHUS U TOBEICHUE
IPYIIIBI B EJIOM WM OTIEIBHBIX €€ YWICHOB HOCUT Ha3BaHHUE . ...

a) JlunepctBo

0) CouuanbHasi KaTeropuzaius

B) Kondopmuzm

r) ConmanpHas HACHTH(PUKALIISL

3.BepHo 51 yka3zaHa MOCIENOBATEIbHOCTh JUHAMHUKHU Pa3BUTUS MEXIUYHOCTHBIX OTHOIIEHHI:
a) JApPY)KECKHE OTHOIIEHHUS; 0) 3HAKOMCTBO; B) HPUSTEIbCKUE OTHOLIEHHS; I') TOBAPUIIECKHE
OTHOLLICHHUS.

A)na

b)Het

4. YeM sIBIISECTCSI OCOZHAHHOE BHEIIIHEE COTJIACKE C TPYIIION MpU BHYTPEHHEM PACXOKICHUU C €€
No3ULuen?

A) mcuxu4eckoe 3apakeHue

b) xondopMHOCTH

B) yOexnenue

I') nonpakanue

5.CymectByet nu uepapxus cpeau nuaepon? Ecnu na, To kakas?

A) Ha, TpaguimonHas (Jiuaep-HadyadbHUK — JUAEP-TIOAYNHEHHBIN);

b) la, mexxmaccoBas;

B) /la, 3aganHasi cuCTeMOi OTBETCTBEHHOCTH;

I') Her

Kpumepuu ouyenuganusa: npu npoBepKe MpenogaBaTeslb MOJACYUTHIBAET KOJINYECTBO BEPHBIX
3aJaHuii. 3a Kbl IPaBUIIbHBINA 0TBET- 1 Oa.
- orteHka "5" (OTIMYHO) - OOYJArOIIUIICS YBEPEHHO M TOYHO BIIAJCET 3HAHUSAMH M YMEHUSIMH —
BhITONIHEHUE 3amanus Ha 90-100%;
- omenka "4" (Xopoiio) - BiageeT 3HAHUSMU W YMEHUSIMH, HO BO3MOXKHBI OT/CIIbHBIC
HECYIIECTBEHHBIE OLTUOKYU — BHITIOTHEHHE 3a1aHus Ha 80%;



- oneHka "3" (yIOBJIETBOPUTEIBHO) - CTABUTCS IIPU HEAOCTATOYHOM BJIAJECHUU 3HAHUSAMHU U
YMEHUSMH, HAJIUYHUU OIIMOOK, HMCIPABISEMBIX C IOMOIIBIO IPENoJaBaTessl — BbINOJIHEHUE
3aganus Ha 70%.
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