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BBeneunue

[IpakTnueckue 3aHATHS CO3JAIOT ONTHUMAJbBHBIE JUAAKTUYECKHE YCIOBUS  AJIA
JEATEIIBHOCTHOIO OCBOEHUS CTYIEHTaMH COIEP)KAHUS U METOOJIOTHH U3y4aeMOW JUCLUTIIIMHBI
«[IpoekTHas neATENBHOCThY», UCIOIb30BAHUE CIIEHUATBLHOIO J1a00opaTOpHOro 00OpyNOBaHUS U
TEXHUUYECKUX CpelacTB. IIpakTuueckue 3aHATHS 3aHMMAOT IPEUMYLIECTBEHHOE MECTO IHpuU
U3y4eHHH 001Eenpo(ecCHOHANBHBIX U TPOpECCHOHATBHBIX TUCHUIUIMH. [IpakTniyeckue 3anaTus
IPOBOJATCS C LIENbIO BEIPAOOTKH MPAKTUYECKMX YMEHUN U IPUOOPETEeHHs] HaBbIKOB B PELICHUU
3ajiay, OTPAOOTKU YIPaXKHEHUH, BHITIOJHEHUH YepTEeXeH, IPOU3BOACTBE PAcYETOB U T.II.

Llenpto MpakTHUUECKUX 3aHATUIN sBigeTcs (OPMHPOBAHHUE NPAKTUYECKUX YMEHUH —
po(eCCHOHANBHBIX  (BBIOJHATE OINpEAEAEHHbIE JIEHCTBUSA, Olepalud, HeoOXOIuMble B
MOCIEAYIOMEM B TPO(DECCHOHATLHON JCATCIBHOCTH) WM YYeOHBIX, HEOOXOJUMBIX B
nocienyomeil ydeOHol JesTeabHOCTH MO 00menpodecCHOHAIBHBIM U MPO(eCCHOHATBHBIM
JUCLUILINHAM.

bubmmorpaduyecknii CIUCOK COAEPKUT CBENEHHS O CHOPAaBOYHOM JUTEparype U

JOITIOJIHUTECIIbHBIX U3aHUAX, H€O6XOIII/IMI)IX JJIsA erIY6J'IeHHOFO N3YUCHUA OTACIBbHBIX BOIIPOCOB.



1. I]endb u 3a0auu uzyuenus OUCUUnIUHbL

Lenp wu3yyeHHWss TUCHMIUIMHBI — (OPMHUPOBAHUE CHUCTEMHOTO METOO0JIOIHYECKOTO
HOJX0/1a K MPOEKTHON NEATEIbHOCTH U CHOCOOHOCTH NMPHUMEHATh TEXHOJOIMH IUIAHUPOBAHMUS,
peanu3alyy U aHajau3a PoeKTOB MPOo(pecCHOHAIBHON AeSTeIbHOCTH.

3ajayamMy AMCLUMILINHBI SBJISETCS, 3HATh KIFOYEBbIE TEPMUHBI IPOEKTHOM AESITEIBbHOCTH,
yYMETh IUIAaHUPOBATH MPOEKT, ONPEACTATh LEIM W 33Ja4H, BIAJCTh HAaBBIKAMH pPa3pabOTKU

OCHOBHBIX 3Heproc6eperalomnx MepOHpI/IHTI/Iﬁ B CUCTCMax 3JI€KTpOCH36)KeHI/IH.

2. Obopyooeanue u mamepuani

ATmapatHble cpeicTBa: IEPEHOCHON HOYTOYK, MPOEKTOP, T0CKa MAarHUTHO-MapKepHasl.
VYyebnas ayauTopus AJig IPOBEICHUS] YUeOHBIX 3aHSITHI, OCHAIIeHa 000pyIOBaHUEM U

TCXHUYCCKUMU CPEACTBAMU 06y‘IeHI/I$I.

3. Haumenoseanue npakmuueckux paoom

Jnst ouHo-3a04HON (HOpMBI 00YUEHHUS MPEAYCMOTPEHBI CIEAYIOIINE MpPaKTHYecKue padboTsl: 1
cemectp llpaktnyeckas pabora Ne 1 BBerneHwe B TPOEKTHYIO JEATEIBHOCTh — 2 daca,
[Tpaktudeckas padora Ne 2. OGecriedyeHrne POSKTHON JEATENLHOCTH. — 2 4aca, [IpakTudeckas
pabota Ne 3 OcHoBHBIE OHATHS, 2 cemecTp [IpakTuueckas padora Ne 2. TTonck nmpobiaemsl, BEIOOD
TEMBI, aHAJIU3 MPEJICTOAIIEH AedATeNbHOCTU. — 4 yaca

N3 aux
Ne Temnbl HanmeHnoBanue TeM ITUCHUIUIMHBL, UX KPAaTKOE O0beM MIPAKTUYECKAS
TV CITATIIMHEI coiepKaHue JacoB IMOATOTOBKA,
4acoB

1 cemectp

IIpakTuyeckass padora Ne 1. BBenenue B
NPOEKTHYIO 1eATe1bHOCTb.

Anroputm paboThl HaJl IPOEKTOM

[Ipn w3ydenunm pgucuuruvesl «lIpoekTHas
JEATEIbHOCTD MOT'YT UCIIOJIb30BaTHCS
CJIEIYIOIME ONPEEICHUS TOHATUE IIPOEKT»

IIpakTnueckas padora Ne 2. OOecneveHue
NPOEKTHOM AeATeJIbHOCTH.

[IpenmeTtHbie 067acTH yrpaBieHUs IPOSKTaAMU
n 0Oa3oBele  (PyHKUMOHAJIbHBIE  OONacTH
yIIpaBJIeHUs IPOEKTaMHU

B cootBercTBHM C mpeaIMETHBIMU 00JIaCTAMU
¢dopmupyrorcss  0a30Bble  (YHKIIMOHAJIBHBIE
00J1aCTH ynpaBJIeHUs IPOEKTAMHU.

3 IIpakTuyeckass padora Ne3. OcHOBHBbIEe
MOHATHS.




[TonsiTne OpraHu3allMOHHON  CTPYKTYpPHI
yIIpaBJICHUS IPOEKTOM U OOIIHMEe MPUHLIUIIBI €€
IIOCTPOEHUS

OpranuzaluoHHas CTPYKTypa YIpaBJIEHUS
npoektoM (OC) - COBOKYIHOCTb 3JIEMEHTOB
OpraHu3alui, Y4aCTBYIOIIUX B
YIPaBJIEHUYECKON IEATEIbHOCTH 10 MPOEKTY, U
CBA3EH MEXIYy HUMHU

Uroro 1 cemectp

18

2 ceMecTp

IpakTuyeckasi padora Ned. [lonck npodsiembl,
BbIOOP TeMbl, AaHaJM3  MpeacTosiel
AesiITeJIbHOCTH.

[TocnenoBarenbHOCTh MPOESKTUPOBAHUS oduca
IIPOEKTA:

1. IlpoextupoBanue OC u Ou3HEC-TIPOLIECCOB
KOMAaH/JIbl ITPOEKTA.

2. BriaBnenue TpeOOBaHMI CTPYKTYpbl U
IIPOLIECCOB K TEXHUYECKUM "
OpPraHU3aIMOHHBIM PEUICHUSIM C TOUKH 3PEHHS
WCIIOJIb30BAaHUSI PA3JIMYHBIX PECYPCOB

IIpakTuyeckass padora NeS Opranmsanms
NMPOEKTHOM 1eATeJTbHOCTH.

Wuunmanuzanust mpoekTa sBISIeTCS IEePBbIM
OTallOM ACATCIIBHOCTH 11O IIPOCKTY.

Hens MHULIMATIA3AIIU - yOexaeHue
pyKOBOACTBa B HE00XO0IUMOCTH
OCYUIECTBJIECHUSI  IPOEKTA, oOecrieueHue
IIPHUHATHA COOTBCTCTBYIOILICTO
YIPABJICHUYECKOTO PEHICHUS.

IIpakTnueckas padora Ne6. Ilonsitme
«IJIAHMPOBAHME MPOCKTA»

IIpouecchl U YPOBHHU IUIAHNPOBAHUS
[InanupoBanue IIPOEKTa - nporecc
(dbopMynMpoBaHUs LIEEH, OTpeieNIEHUs] CPOKOB
U CHOCOOOB HX JIOCTH)KEHUS Ha OCHOBE
dbopMupoBaHHs KOMIUIEKCa paboOT, YBSI3KH
pecypcoB, HEOOXOUMBIX [Tl UX BBIOJIHEHHS,
U COrJacoBaHUs  JIEHCTBUS  YYaCTHUKOB
ITPOEKTA.

IIpakTHuyeckas padora Ne7 Topru -
COCTA3ATEJBbHBIN CNI0CO0 KYIUIN-TIPOAAKH
TOBapPOB

Topru - cocTs3aTenpHBId  CIOCOO  KYIUIH-
NpOAaXXu TOBAPOB, pa3MEIICHUS 3aKa30B,
BBIIAYM  IOAPSAOB  IIyTEM  IIPUBIICYEHUS
MOKyTaTeaeM  (3aKa3uyukoM) TpeasIoKEeHUN
HECKOJIbKUX IOCTaBIIMKOB  (MIOAPSIYUKOB),
BbIOOpa HauOoyie€ BBITOJHOTO W3 HUX U
3aKJIFOYEHUS C HUM CHEIIKH.

IlpakTuyeckass padora Ne8. Ilonsitue
«UHUIHAIN3ANNAS POEKTa»




I/IHI/IHI/IaHI/ISaHI/IH IMPOCKTa SABJIACTCA IICPBBIM
OTaIllOM ACATCIIBHOCTH 11O IIPOCKTY.

Lens WHUITAIU3aIII] - yoexaeHue
PYKOBOJICTBA B HEOOXOIUMOCTHU
OCYIIIECTBJICHUS MPOEKTA, obecneyeHue
MPUHATHUS COOTBETCTBYIOIIETO

YIpaBJICHYECKOI'O PCHICHUA.

IIpakTuyeckasi padora Ne9. YmnpasieHue
HCIIOJIHEHHEM NPOeKTa

VYropaBieHue  UCHOJHEHHEM  IMpOeKTa -
OmpesieliecHue W TPUMEHEHHE HEOOXOIUMBIX
VOPaBISIOIIUX  BO3JACHCTBUS € LIEJBIO
YCIEUIHOW peann3alny POeKTa.

Dtarnbl ypaBJIeHUs UCTIOJHEHUEM ITPOEKTA

Hroro 3a 2 cemecTp

32

Hroro

50




4. Cooeprcanue npakmuueckux paoom

IpakTnyeckoe 3ansitue Ne 1. BBeieHre B NIPOEKTHYIO 1eATEJIbHOCTb.
Anroputm paboThl HaJl IPOEKTOM

[Ipu w3ydyenun aucuuruiMHbl «IIpoekTHass  AEATEIBHOCTH»  MOTYT
MCIOJI30BaThCS CIEAYIONINE ONPEACICHUS MOHATUE KITPOCKTY:

[IpoekT - 9TO CHUCTEMHBIM KOMIUIGKC IUTAHOBBIX  ((pUHAHCOBBIX,
TEXHOJOTUYECKUX MW TMPOYUX) JOKYMEHTOB, COJEpIKalllMX MOJIeNb JCHCTBUM,
HaIPaBJICHHBIX HA JIOCTUKEHUE OPUTMHAIIBHOU LIEIIH;

[Ipoekt - 92TO I1eleHANpaBICHHOE, 3apaHee NpopadoTaHHOE U
3aIUIAaHMPOBAHHOE  CO3/aHUE WM MOJIepHU3alus  (PU3NYECKUX OOBEKTOB,
TEXHOJIOTUYECKUX MPOLECCOB, TEXHUYECKON M OPTaHU3ALMOHHOW JTOKYMEHTAIlUU
JUIS. HUX, MAaTepUANIbHBIX, (PMHAHCOBBIX, TPYAOBBIX U HHBIX PECYpPCOB, a TaK¥Ke
YIIPABJICHYECKUX PELIEHUN U MEPOIIPUATHH I10 UX BBINIOJHEHUIO.

OTnrunTeNbHBIC IPU3HAKU MPOCKTA:

- HaMPaBJICHHOCTh Ha JOCTHKEHNE KOHKPETHOM 1eNn (Wi 1esei);

- ONPEICIIEHHOCTh U OTPAHUYEHHOCTh BO BPEMEHU;

- TMOTPEOHOCTh B KOOPAWHUPOBAHHOM BBITMOJHEHUH B3aMMOCBS3aHHBIX
JICUCTBUM;

- HAJIMYME OTPAaHUYCHUI IO PE3yJIbTaTaM, LEJIsIM, 3aja4aM U pecypcam;

- HEIIOBTOPUMOCTD U YHUKAJIBHOCTB.

VYmpaBiaeHue npoeKkTaMu - OCOOBIM BHJ YNPABICHYECKOW NESITEIbHOCTH,
0a3upyIOIIUICS Ha TMPEIBAPUTEIIBHON KOJUIETHATBHOM pa3paboTKe MOJeIu
JICVCTBUS MO JOCTUKCHUIO OPUTUHAIBHOMW 1I€JIM U HAIIPABJICHHBIA HA PEATU3AINIO
JTaHHOM MOJIEIIH.

OOBeKT u3ydeHus AUCIUIIIUHBI «IIpoeKTHasT AeSTETLHOCThY - MPOEKTHI BO
BCEM UX MHOTOOOpa3uH.

[Ipenmer uccnenoBanusi TUCHUIUIAHBL «lIpoekTHas AEATEIBHOCTH» - BCE

3HAYMMbIE COCTABJISIONINE MPOEKTA (1I€J1b, CTPYKTYpa, YYaCTHUKH,



pecypchl, paboThI, Pe3yJIbTAThI MPOEKTA), MPOIIECC Pa3padOTKHU U peaTn3aIiiu

MPOEKTA.

OcCHOBHBIE HHCTPYMEHTBI YIIPABIICHUS TPOCKTAMM:

- TUHEWHbIC MOJICIIN;

- Teopus rpados;

- MaTpPHIIbl OTBETCTBEHHOCTH,;

- MeK()YHKITMOHAIIBHBIE CXEMBI;

- 0JI0K-CXEMBI IIPOLIECCOB;

- TUarpaMMbl B3aUMO/ICUCTBUS;

- CXeMbI padOUnX MTOTOKOB;

- CETEBbIE MATPHULIBI.

MeTo/b! yripaBieHUs] TPOCKTAMMU:

- CETEBOE TUIAHUPOBAHUE U YIIPABIICHUE;

- KaJI€HJapHOE MIAHUPOBAHUE;

- IOTUCTHUKA,

- CTaHJIAPTHOE IJIAHUPOBAHUE;

- CTPYKTYPHOE TIJIaHUPOBAHUE;

- pECypCHOE TIaHUPOBAHUE;

- IMUTAllMOHHOE MOJEIUPOBAHUE HA KOMIIBIOTEPE

Oxkpyxaromiasi cpeia IpoeKTa - COBOKYITHOCTb (PaKTOPOB U 0OBEKTOB,
HEMOCPEACTBEHHO HE MPUHUMAOIINX YYaCTUS B IPOEKTE, HO BIMSIOIINX HA
MPOEKT U OCYIIECTBISIONINX B3aUMOICHCTBUE C MMPOEKTOM M €T0 DJIEMEHTaAMH.
CocTaB OKpY>Karole cpesbl:

- HETIOCPEJICTBEHHOE OKPYKEHHUE MPOECKTA,

- TaJIbHEE OKPYKEHUE MPOCKTA.

ba3oBblie 371€MEHTHI yIIpaBiIeHUs POEKTOM:

- pecypchl,

- paboTHI,

- pe3yJIbTaThl,

- PUCKH.



Y4aCTHHUKHU ITPOEKTA:

- UIHUIUATOD,

- Kypatop,

- 3aKa34UK,

- UIHBECTOD,

- PYKOBOJIUTEIb MPOEKTa (MMPOCKT-MEHEKED),

- KOMaH/1a MMPOEKTa.

1.2 /Ku3HeHHBbII MUKJI NPOEKTA

Kuznennsiii 1uki npoekta (KIIIT) - Habop mocnenoBaTenbHbIX a3 MPOEKTa.

®a3pl KIUIT: naunmanuzanusa (KoHenus), pa3padoTka (MIaHUPOBaAHUE U
pa3paboTka), peanu3aius (OCyIIECTBICHUE), 3aBEPIICHHE.

[Ipu3Haku ¢a3sl IpoeKTa:

- 3aBepuieHue ¢as3pl 03HAYAET CO3JaHME HEKOEro MPOMEKYTOUYHOIO WU
OKOHYATEIbHOTO MPOEKTA.

- Kaxnas ¢dasza 3aBepmiaeTcsi KOHTPOJIBHBIM MEPONPUSITHEM, KOTOPOE
Ha3bIBaeTCs (Pa30BBIM BBIXOJO0M (KOHTPOJIBHON TOYKOM MIJIM BEXOH).

- IIpoaykT, co3maBaeMblii B OTAENBHBIX (ha3axX, CTAHOBHUTCS YacTblO BCEH
MPOAYKIIUU ITPOEKTA.

1.3 ®a3pl KU3HEHHOT0 HMKJIA HHBECTUIIMOHHOTO MIPOEKTA

B camoMm o01ieM cmbiciie ”HBECTUIITMOHHBIM MPOEKTOM Ha3bIBACTCS MPOEKT
BJIOKEHUS KaluTaja ¢ IeJblo Mmocheayromero moiaydenus a¢gdexra. bonee crporo
MOHSATUE «MHBECTUIIMOHHBIN MPOEKT» MOMXKHO ONPEICIUTD JTBOSKO:

- KaK JIeSITeIbHOCTh, MPE/IIOIAraollyl0 OCYIIECTBICHUE KOMIUIEKCA KaKUX-
anb0 ACHCTBUSA, OOECIEUUBAIOIINX JOCTIDKEHUE OMPECICHHBIX IIeJield U
TPeOYIOLIMX JJI1 CBOETO OCYIIECTBIICHUS MHBECTUIIMOHHBIX PECYPCOB

- KaK CHCTeMY OpTraHU3AIlMOHHO-TIPABOBBIX U PacueTHO-(HUHAHCOBBIX
JIOKyMEHTOB  JUIsl  OCYIIECTBICHHUS KAKUX-JTUOO JIEWCTBHM, CBS3aHHBIX C
WHBECTUPOBAHUEM, WM OMHCHIBAIOITUX TaKUE ICHUCTBUSL.

Bo3MoxHO pa3zesieHne KU3HEHHOIO I[MKJIA MHBECTUIIMOHHOIO MPOEKTa Ha

cneayroniue ¢Gasbi:



KonnenryanpHas ¢aza Bkiodaet B cebst hopmynupoBaHue Ieyiel, aHan3
WHBECTUIIMOHHBIX ~ BO3MOXXHOCTEH,  OOOCHOBaHHME  OCYIIECTBUMOCTH U
TUTAHUPOBAHKE MTPOCKTA.

daza pa3pabOTKM MPOEKTa - OIpeAeNieHHe CTPYKTYphl paboT u
UCTIOJTHUTEIICH, TTOCTPOSHHE KalleHJAapHBIX TpaduKoB paboT, OrOKETa MPOEKTa,
pa3paboTKy MPOCKTHO-CMETHOW JOKYMEHTAIlUH, TIIEPETOBOPhl M 3aKJIIOYCHHE
KOHTPAKTOB.

da3za BBIMOIHEHUS MTPOSKTA - padOTHI 110 €T0 peaTn3aIliH.

daza 3aBeplICHUs MPOEKTa - TPUEMOYHBIC HWCIBITAHUS, OMBITHASL

9KCIITyaTanuAa U CJJavda IIPOAYKTA B SKCILITyaTaluIo.

Bonpocel 1 3a1aHusA K co0eceJ0BaHHIO:
1. JlaiiTe onpeneneHne MOHATHS KIIPOEKT.

2. Ilepeuncnure OTIMYNATEIBHBIE YEPTHI IPOCKTA.

3. Uro sBusercs OOBEKTOM M3y4eHUS JUCHMIUIUHBI «YIIpaBlIeHUE
MIPOEKTAMU»?

4. llepeunciuTe OCHOBHBIE MPEIMETHl HUCCIENOBAHUS JIMIIUTLIMHBI
«YnpaBiaeHue MPOEKTaAMMN.

5. Kakue nncTpyMeHThl ynpaBiieHus npoektaMu Bam n3BecTHbI?

6. Kakue meToasl ynpasieHus npoektamu Bri 3Haete?

7. Ilepeuncinute OCHOBHBIE TAIlbl Pa3BUTHUS YIIPABICHUS MPOEKTAMH.

8. Jlns Kakux oTpaciiell 0COOEHHO BBICOKM MOTEHUUAIbHBIE BBITOABI OT
NPUMEHEHUS METO/IOB YIIPABJICHHS IPOEKTAMM?

9. Kakue «maccupukauuu npoekroB Bam  u3BectHnl?  Kpartko
OXapaKTEepU3yHUTE OCHOBHBIE BUJIbI IPOEKTOB.

10. TlpuBenure mpumepbl sl TEPMUHAIBHBIX (KOHEYHBIX) MPOEKTOB IS
Pa3HbIX OTPACIEH.

11. ITpuBeauTe npuMepbl pa3BUBAIOIIMXCS MPOEKTOB JJI PA3HBIX OTPACIIEH.

12. IIpuBeauTe npuMeEPBI OTKPBITBIX NPOEKTOB JJISI pa3HBIX OTPaCien.

13. Yro mpencrasiseT coO0i MyJIbTUTIPOEKT?



14. IlepeuncauTe OCHOBHBIE CUCTEMHBIE CBOMCTBA MMPOEKTA.

15. Yto npexacTasisieT co00i OKpyskaromias cpena mpoexra?

IIpexMeTHbIe 00J1aCTH yNPaBJeHUs NMPOEKTaMH 1 6a30Bble PYHKIIMOHAIbHbIE
00J1aCcTH yNpaBJIeHHsI IPOEKTAMH
B o0rmieM Bujzie B cocTaBe JIF0OOT0 MPOCSKTA BBIICISIOT MPEIMETHBIC 00JIaCTH:
- pabora;
- CpPOKU;
- TPYJOBBIC PECYPCHI;
- CTOMMOCTD ¥ H3JICPIKKH;
- TIPOIIECC 3aKYIKU ¥ IOCTABKH PECYPCOB H yCIYT;
- IMEIOIIUECS B HAIMIUH PECYPCHI;
- PUCKH TIPOCKTA;
- nH(OpMaNUs U KOMMYHUKAIIHS,

- KQ4eCTBO U JIp.

B cooTBeTCTBUU € TPEeIMETHBIMU 00JACTAMHU (POPMUPYIOTCSI 0A30BBIC
(GbyHKUHOHATIBHBIE 00J1acTH yrpaBieHus npoekTamMu. K 0a30BbIM (OCHOBHBIM)
(YyHKUIHMOHAJIBHBIM 00JIACTSM YIIPaBJICHUSI TPOEKTOM OTHOCSTCS:

- YIpaBJIeHUE COJIEP>)KaHUEM MPOoeKTa (padoTamu MO MPOEKTY);

- YIIPaBIICHUE MPOJOJKUTEIBHOCTBIO (BPEMEHEM ) TPOCKTOM;

- YIPaBJIEHUE CTOUMOCTBIO IPOEKTA;

- yIpaBiieHUE KaueCTBOM (COJepKaHUEM) ITPOIYKTa;

- YIpaBJIEHUE MIEPCOHATIOM MTPOEKTA;

- yIpaBieHUE MaTEPUAIbHO-TEXHUUECKUM 00eCTIeYeHUEM MPOEKTa;

- ynpasieHue nHpOopMaIMe 1 KOMMYHUKAITUSIMU TTPOCKTA;

- yIpaBJeHUE pUCKaMU IIPOEKTa;

- UHTETPAIIMOHHOE YNPABJIEHNUE TPOECKTOM.

OCHOBHBIMM 3TalaMu MPOLECCca YIPABICHUS COACPKAHUEM MTPOEKTA SBISIOTCS:
- THULIMMPOBaHUE (IPUHITHE PELICHUS O HayaJe MPOeKTa);

- IJTAHUPOBAHUE COJEPKaHU (CTPYKTYPHI 1Iesiei U paboT MPOeKTa, CTPYKTYPhI
MPOIYKIIUN);

- YTOUHEHHE COAEPIKAHNUS;

- IPOBEPKA COJIEPKAHUSI.

- YOpaBJI€HUE U3MEHEHHUSIMU COJEP KAHUS.

VYrpaBineHue BpeMEHEM IPOEKTa BKIIOYAET CIIEIYIOLIUE IPOLECCHI:

- OmpeJeNieHrne cocTtaBa padoT;

- OTpe/IeNIeHNE TIOCTIEI0BATENBHOCTH PadoT;

- OLIEHKY MPOJIOJKUTEILHOCTH padoT;



- pa3paboTKy pacruCaHus;
- KOHTPOJIb PACIHCAHUSI.
VYnpaBiaeHHe CTOUMOCTBIO MPOEKTA BKITIOYAET CIICAYIONINE BUBI ACSATEIIBHOCTH:
- IUTAHUPOBAHKE PECYPCOB;
- OIICHKY CTOMMOCTH PECYPCOB;
- OIOPKETHPOBAHUE;
- (huHAHCHPOBAHUE;
- KOHTPOJIb M YIIPABJICHUE CTOUMOCTBIO.

VYnpaiieHue Ka4eCTBOM IIPOEKTa BKIIIOYAET B C€051 CIIETYIOIINE TPOLECCHI:

- IJJaHUPOBAHUE KaueCTBa;

- obecIieyeHre KauecTna;

- KOHTPOJIb Ka4eCTBa.

VYipaBineHue MEepCcOHAIIOM ITPOEKTa BKIKOYAECT OPraHU3alMOHHOE IUIAHMPOBAHUE,
KaJpoBoe oOOecleuyeHne MNpoeKTa, CO3JaHHE KOMaHJbl MPOEKTa, a TaKke
OCYHIECTBJISIET (PYHKIMU KOHTPOJS M MOTUBALMU TPYAOBBIX PECYpPCOB IS
3¢ ()EKTUBHOTO BBIIIOJIHEHHS padOT U YCHEIIHOTO 3aBEPILICHHSI POEKTA.

[Ipouecchl ympaBieHUss pecypcamMu Jensarca Ha 4 Tpylmbl: [UIAaHUPOBAHUE,
oOecrieyeHue 3aKyIrnoK pecypcoB, peryJupoBaHue, KOHTPOJIb.

OCHOBHBIMM 33JlayaMU  YIPABJICHHUS MaTEPHAIBHBIMUA PECYypCaMU  SIBISIOTCS:
yIpaBJCHUE 3aKylKaMU PECYpCOB U YIIpaBJIeHUE CHAOKEHUEM.

VYrpaBneHne KOMMYHUKALHUSIMH POEKTA BKIKOYAET MPOLECCHI:

- IJJaHUPOBaHUE KOMMYHUKaLMEH;

- pacrnipenenienre nHhopmaIuy;

- OTYET 00 MCITOJHEHNUH;

- aIMUHHACTPAaTUBHOE 3aBEPLICHUE.

VYpaBneHue puckaMy NpOEKTa - COBOKYITHOCTh METO0B aHAJIN3a U HEUTpaIu3alnun
(bakToOpoB puCKa, OOBEAMHEHHBIX B CUCTEMY IUIAHUPOBAHUS, MOHUTOPUHIA H
KOPPEKTUPYIOIIMX BO3AEHCTBUM.

WHTerpalluOHHOE YNPABJICHUE NPOEKTOM - JIE€ATEeNbHOCTh, HalpaBJeHHas Ha
oOeclieyeHne COrjJacoBaHHOCTH BCEX JCWCTBUH MO YHNPABICHUIO MPOEKTOM,
OTHOCSAIIUXCS K Pa3au4HbIM (DYHKIIMOHAIBHBIM 001acTsiM. OCHOBHBIM CPEACTBOM
WHTErPALUU SABJISIETCS] CTPYKTYypU3aLUs TPOEKTA.

Bonpochl 1 3a1aHHA K CO0eCeTOBAHMIO:

1. Kaxue npeomemmule obacmu ebloeisiiom 6 cocmase 106020 npoekma?

2. llepeuucnume ocno8Hble pyHKYUU YNpaBieHUs NPOEKMOM.

2. Kakue noocucmemsl 8blOeisitOM 8 cOCmMase YnpaesieHusi NpoeKmamu?

4. Kaxue ocHosHbvle (DyHKYUOHAIbHBIE 001aCmU YNpasieHus npoekmamu Bam
useecmuul?

5. Umo npedocmasnsiem coboii cooepoicanue npoexma?



IloHsiTHEe OPraHU3AMOHHONW CTPYKTYPbI YNPABJIEHUS] NPOEKTOM M O0mme
NPUHIANBI €€ MOCTPOeHUs!
OpranuzaimoHHas CcTpykTypa ympasieHusi npoektom (OC) - COBOKYIHOCTb
AJIEMEHTOB OpraHU3allK, YYacTBYIOIIMX B YIPABIECHYECKON MEATETbHOCTH IO
MPOEKTY, U CBA3EH MEXKITY HUMHU.

CBsi3u MEXy TOJDKHOCTSIMU U CTPYKTYPHBIMH MOAPA3ACIICHUSIMU MOTYT

OBITh: BEpTUKAIBHBIMU, TOPU30OHTAIBHBIMY, THATOHAJIEHBIMH.

O6mmmu npuHnunamu noctpoenus OC ynpaBlieHUSIMH MPOEKTAMHU SBIISIFOTCS:
- COOTBETCTBUE OC CHCTEME B3aUMOOTHOIIICHUN YUaCTHUKOB MPOEKTA;

- COOTBETCTBUE OC COJCPIKAHUIO MTPOEKTA;

- cootBeTcTBUE OC TpeOOBaHUSIM BHEIITHETO OKPYKEHHUS.

3.2 Knaccuukanus OpraHu3aluOHHbIX CTPYKTYP YIPABJICHUS IPOCKTOM
BeIIensoT ciaeayronme TUIIBI CTPYKTYpP YIPAaBICHUS IPOEKTOM: BrpineneHHas
(co3maercs 3a paMKamMu CYHIECTBYIOLIEH (MaTE€pUHCKOWM) CTPYKTYPbl OpraHU3aliu
JUTSL OJTHOTO TIPOEKTA Ha MEPUOJI €0 peann3aus)
VYopaBieHue 1o NpoeKTaMm (SBISETCS BHYTPEHHEH, MOCTOSHHO JEHCTBYIOLIEH
CTPYKTYpOM YIIPABJIECHUS NPOECKTAMH, KOTOpas CO3MAETCA B OpraHU3alusX,
PETYISPHO OCYIIECTBISIOMINX OJIUH UM HECKOIBKO MPOEKTOB)
BceoOiiee ynpapineHne npoekTaMu (MCHOJIb3YeTCsl B clydyae, €ClIU J1eATeIbHOCTh
MAaTEpUHCKON KOMITAHUM IOJHOCTBIO COCTOUT U3 JIEATEIBHOCTH IO YIIPABICHUIO
MIPOEKTAMM )
JIBoiicTBeHHas (UCIIOJIb3YETCS B ClIydae, €CiIM B yIPaBICHUN IPOSKTOM IPUHUMAIOT
y4acTHE JIB€ PAaBHO3HAYHBIE C TOYKU 3PEHUS YIPABJICHUS IPOEKTOM OpTaHU3ALNH )
CrnoxHast (MCHOJB3yeTCsl B Cilydae, €ClIM B IMPOEKTEe YUYYBCTBYIOT Ooliee IBYX
OpraHu3alie, BBIMOIHSIIOMMX Pa3InYHble 3HAUUMble (QYHKITIH )
Kpome nepeuncineHHpIX BIAETSAIOT NpuHIMnuaibabeie OC ynpaBiaeHuss TPOEKTHOM
NEATEIBHOCTBIO B OpraHU3aluu:
OyHKIMOHANIBbHAS (TIPEIoNaraeT UCIOJIb30BaHUE MPU OCYIIECTBICHUHM IMPOEKTa
CyILIECTBYIOLIEH (DYHKIIMOHAILHON UEPapXUUECKOM CTPYKTYpbl OpraHU3aluu)
JuBu3MOHaNbHAA (B 3TUX CTPYKTypax 4YacTh WM JAXE BCE «IITAOHbBIE)
GyHKUMMA TPUAAIOTCS MPOU3BOJCTBEHHBIM 3BEHbBSIM, YTO MO3BOJISET IMOCIEIHUM
YaCTMYHO WJIM TIOJHOCTBIO B35Th Ha ce0s OTBETCTBEHHOCTh 3a Pa3paboOTKy,
MIPOU3BOJICTBO U COBIT CBOEH MPOAYKIIHH.

Bonpochl 1 3a1aHus K cO0eceI0BAHNIO:

1. Ymo maxoe opeanuzayuonunas cmpyKkmypa ynpasienus npoekmom?
2. Kaxue obwue npunyunsl noOCmpoenusi Op2aHu3ayuoHHblX CIMPYKmMyp YNpaeieHus
npoekmamu Bam uzeecmuoi?



3. Kaxue munvl cmpykmyp ynpaenienus npoekmamu Buvl 3naeme? Hzobpazume u
Kpamko oxapakmepu3sytime ux, B kaxux ciyuasx npumeHsemcs Kaxcoas u3 Hux?

4. Kakue munbsl C104CHbIX OP2AHUZAYUOHHBIX CIPYKMYP YAPABIeHUsi NPpoeKmom Bul
sHaeme? HM306pazume u Kpamko oxapaxmepuzyime ux.

5. MHszobpasume  ¢ynkyuonanouyro - cmpykmypy — YHNpasieHus — NnpOeKmHOuU
dessimenvbHOCmbIO, B uem cocmosm ee npeumyuecmea u HedOCmamxu?

6. Kmo makue nocpeonuxu 6 hyHKYUOHANbHbIX CMPYKMYpax?

7. Kozoa 6o3nuxaem nompebHOCMb 8 NOCPEOHUKAX?

8. Ilo kakum npunyunam gopmupyemcs OUBUUOHATILHASL CMPYKMYPA YRPAGIeHus?
9. Kaxue npeumywecmea u Hedocmamru umeem OUBUSUOHAILHAS CMPYKMYpa
ynpaenenus?

10. Kakxue 6udvl npoekmuotl cmpykmypul ynpasienusi Bol snaeme? H3zobpazume ux
U pacckadcume O NPeuUMywjecmeax U HeoOCMmAamKax HNpPOeKMHOU CMPYKMypol
YNpasieHus 6 Yeiom U ee pa3sHo8UOHOCMEL.

11. Hzobpaszume u oxapaxmepusyume MAMPUYHYIO CMPYKMYPY YNPAaGleHUs
NPOEeKmMHOU OesimenbHoCmblo. B uem ee npeumywecmsea u Heoocmamku?

12. Kaxue pasnoguonocmu MampuyHot cmpykmypul ynpasieHus Bol 3nHaeme?

13. Kaxue 6azoevie éapuanmul cxem ynpasieHus npoekmom Baw uzsecmmwi?

14. Ymo maxoe xomanoa npoekma?

15. Ymo maxoe xomanoa ynpasieHus npoeKmom?

16. Kmo mooicem 6xo0ums 6 KOMaHOy YNpasieHUusi NPOeKmom?

17. Moeym au 6 KomanOy npoekma 6xo0ums npeocmasumenu CmopOHHUX
opeanuzayuu?

Cocras oduca npoexkra

B coctaB oduca mpoekTa BXOJAT CIEAYIONUE TO3UIINN:

- IOMEIIEHUE;

- OpraHru3allMOHHAad TCXHHUKA B BCIIOMOI'aTCJIIBHOC 060py,Z[OBaHI/Ie;

- IPOTrPaMMHO-KOMITBIOTEPHBIE KOMILUIEKCHI, CPEJICTBA CBSI3U 1 KOMMYHUKAILIUEH.

4.3 IlociienoBaTeILHOCTH POCKTUPOBAHMS O(puca mpoekTa
[TocnenoBarenbHOCTh MPOEKTUPOBAHUS OPHUCA IPOEKTA:

1. ITpoextupoanue OC u GU3HEC-TPOILIECCOB KOMAH bl ITPOCKTA.

2. BeiaBiaenue TpeOOBaHUN CTPYKTYpbl W TPOLIECCOB K TEXHUYECKUM U
OpPraHU3allMOHHBIM PELIEHUSIM C TOYKM 3PEHUS UCIHOJIb30BAHUS Pa3IMYHbIX
pecypcos,

3. IIpoexkTpoBaHNE TEPPUTOPHAIBHOMN CTPYKTYPhl OM3HEC-TIPOLIECCOB U UX
ONTUMH3ALUSL.

4. OnpeneneHue NpoOCTPAHCTBEHHO-TNIAHUPOBOYHBIX PEILICHH.



5. [IpoexTupoBanre HHPOPMAITMOHHON CUCTEMBI ITPOCKTA.
6. [IpoexTupoBaHre MPOrpaMMHOI0 00ECIIEUeHUSI POEKTA.
7. [IpoekTupoBaHue anmapaTHOro o0ecrneyeHus MPoeKTa.
8. [IpoekTupoBaHue CPECTB U KAHAJIOB CBS3H,
9. [IpoexTupoBaHue UHTEPbEPa U MEOECIIH.
10. Onpenenenre NOTpeOHOCTH B CPECTBAX MEPENIBIKEHUS U TTOUCK

BO3MOKHOCTEH UX YOOBJICTBOPCHUA.

11, Pa3paboTka OrokeTa MHBECTHITNI B O(PHC MPOEKTA.
12. Pa3paboTka Oro/pKeTa TeKYIUX PacXoI0B.

4.4 IlporpaMMHBbIe KOMILUIEKCHI YIIPABJIEHUSI IPOEKTAMH

B mpakTthke ympaBiieHUS MPOCKTaMU HCIIONB3YIOTCS JBa THIIA MPOTPAMMHBIX
KOMITJIEKCOB (ITPOTpaMM): YHUBEPCATbHBIC U CIICIIHATU3UPOBAHHEIE.
VYHuBepcanbHble MPOTPAMMHBIE KOMIUJIEKCHI HCIOJB3YIOTCS IS TMOATOTOBKU
JIOKYMEHTOB U MPOBEICHUS PACUETOB HE TOJIBKO B YIPaBICHUHU IPOCKTaMU, HO U B
JPYTUX 00JIaCTSIX JAESATEIBHOCTH.

Criennanu3upoBaHHbIE TPOTrPAMMHBIE KOMIUIEKCHI UCTIOIB3YIOTCS B OCHOBHOM JIJISI
peleHust 3aja4 yNpaBieHUs MPOEKTOM Ha Pa3HbIX 3TamaxX >KU3HEHHOTO IHKIIA.
Hau6onee nonynsipusie: Project Expert u Microsoft Project.

Bonpocel 1 3a1aHusi K co0ece10BAHUIO:

1. latime onpeodenenue oguca npoexma

2. Umo npedcmasnsem coboil supmyanvHulil oguc npoexma?

3. Kaxue mpebosanus npedvasiaomcs K ogucy npoexma?

4. Kakue ypoenu 8b10ensa0mcs 8 oghuce npoexma MHO2ONPOEeKMHOU cucmemol?

5. Kakue asnemenmul Knouaiomes 6 cocmaeg oguca npoekma?

6. B kakoii nocnedosamenbHOCMU OCYWECmENaemcs npoeKkmuposanue oguca
npoexma?

7. Kaxue munvi npocpammmuvix KOMNiIeKco8 UCNOIb3YIOMCs 8 NPAKMUKe YNPaGLeHUs]
npoexmamu?

8. Kakue npozcpammmusie npoOyKmuvl OMHOCAMCA K YHUBEPCATIbHBIM NPOCPAMMHBIM
Komniexkcam?

9. /ns ueeo ucnonv3yomes cneyuaiusupo8antbvle nPoPamMmMHble KOMIIEKCul?

10. Ha kaxue epynnsi 0ensmcs cneyuaiusupo8antble npocpammusie Komniekcol? B
yeMm 3aKII0YAOMCcs 0COOEHHOCTU KANHCOOU U3 IMux epynn?

5 UTHULIUAJIU3ALUSA ITPOEKTA



5.1 llonsiTHE «KMHULUAIU3ALUSA TPOEKTA)

MHnnpanu3anys IpoeKTa SBIISIETCS IIEPBBIM ATANIOM IEATEIBHOCTH II0 ITPOEKTY.
Ilenp wuHULManM3auMu - yOeXJAEHHWE PYKOBOJACTBA B  HEOOXOJUMOCTHU
OCYILIECTBJICHUSI  MPOEKTa, OOECIEeYEeHUE  MPHUHATHS  COOTBETCTBYIOLIETO
YIPABJICHYECKOTO PELICHUS.

Wunmmanu3zauus -  mpouecc  (GOpMaibHOIO — MPU3HAHUS  HEOOXOIMMOCTH
BBIIIOJIHEHHUS ITPOEKTA.

Hcxoanas undopmarust 11s mpoiiecca HHUIHATN3AINN:

- ONMCAHUE IPOIYKTA;

- CTPaTErnYeCKUi IIAH;

- KpUTEpUHU BBIOOpA NIPOEKTA;

- UICTOpUYecKasi uHpopMarus.

B npouecce nHUIIMANM3anuy UCIIOIB3YIOTCS CIEAYIOIINE CPEACTBA:

- METO/1bI BBIOOpA MPOEKTOB, B TOM UHUCIIE SKCIIEPTHHIE OLEHKH;

- IPOLEAYPBI MHULIHATIU3ALMH.

OCHOBHBIMM IPOLEAYPAMU MHULIMATIN3ALAN SABJISIFOTCS CIEAYIOLIHE:

- IEMOHCTpalMsi HEOOXOIUMOCTH MIPOEKTA U €r0 OCYIIECTBUMOCTH,

- IOJIy4€HUE 0JI00PEHUS MPOEKTA B LIETIOM.

dopMasbHbIe pe3ynbTaThl MHULUAIU3ALNH IIPOEKTA:

- TONYIEHUSI IPOEKTA - HCXOJHBIE JaHHBIEC, KOTOPBIE CUUTAIOTCS U3BECTHBIMU IIPU
IJJAHUPOBAHHUH, HO JOCTOBEPHOCTH, KOTOPBIX HE SBIIIETCS CTONPOLIEHTHOM;

- OrpaHUYEHHs IPOEKTa — (PAKTOpPbl, OTPAHUUYMBAIOIINE BO3MOKHOCTA KOMAaH/Ibl
IIPOEKTA;

- YCTaB MPOEKTA;

- IPOEKTHOE 3aJIaHNUE;

- HA3HAYECHHUE PYKOBOJUTEIS MPOEKTA.

5.2 ®akTopsbl, 00yCJI0BINBAIOLINE MOSABJICHHE NIPOEKTOB

OcHoBHBIE (HaKTOPBI, MPUBOJAIIME K BO3HUKHOBEHUIO TMPOEKTHBIX MJEH M UX
JaJbHEWIlIe peanu3aluyd B BUAE MPOEKTOB, MOKHO Pa3lIeliuTh HA JIBE TPYIIIIHL:
BHEIIIHUE U BHYTPEHHUE.

K BHEIIHKUM NpUYMHAM BO3ZHHUKHOBEHUS TPOEKTOB OTHOCATCS:

- PBIHOYHBIE (PAKTOPHI;

- TpeOOBaHMS 3aKOHOIATEJIbCTBA;

- HAYYHO-TEXHUYECKUU MPOTPECC;

- COIlMaJIbHAsI HEOOXOIMMOCTB;

- MOJIMTUYECKOE JIaBJICHUE;

- UHTEPECHI KPEAUTOPOB;

BHyTpeHHME TPUYHMHBI:

- THUIIMATHUBa PYKOBOJICTBA;

- KOMMepUecKasi HEOOXOIUMOCTb.

5.3 IIpoeKkTHBIE 3asIBKH



[IpoekTHass 3asiBKa, WM KOHUENTyaJlbHAas JOKYMEHTalUus IO MPOEKTY,
MPEACTaBIAECT COOOM TOKYMEHT, COAep KAl KpaTKOe U3JI0KEHUE 1eIeil IEpBOro
NopsiJika, KOTOPBIM MPUMEHSIETCSl B MpoIlecce 0TOOpa IJisi MPUHATUS PEUICHUS 10
CaHKI[MOHUPOBAHUIO WJIH OTKJIOHEHUIO MPOEKTA.

[{ens npoeKTHOM 3asiBKU - OTpaxkeHue MHGOpMAIINK, TOCTATOYHOM JJIs1 MHUITUAIIUU
MIPOEKTA U OMPEAEIIEHUS €r0 Pe3yJIbTATUBHOCTH.

[IpoekTHas 3asBKy pa3pabaThIBaeTCs MO MIA0JIOHY, B KOTOPBIA OpraHu3aIiys MOXKET
BHOCHTH KOPPEKTHUBBL. Ee 00beM HE T0JKEH MPEBbINIATh ABYX CTPAHUII.

Ha nepBoii cTpanuiie moMemnaroTcs 001me CBEACHUS O TPOEKTE:

1. OcHoBHast unopmanus;

2. bu3nec-obocHOBaHME;

3. Onucanue NpoeKTa;

4. Pacxoibl Ha POEKT;

5. BpeMeHHbIE paMKH.

Ha BTopoi1 cTpanurie:

- DKOJIOTUYECKHUH;

- OpPTaHU3AIMOHHBIN;
- COLIMAJIbHBIN;

- DKOHOMHUYECKHH.

5.5 TexHMKO-IKOHOMHYECKOE 000CHOBAHHE NIPOCKTOB
TexHuko-skoHOMHYECKOe 0OOoCHOBaHuEe mpoekToB (TD0) - mpenBapurtesbHOE
DKCIEPTHOE HCCIEIOBAHUE TEXHUUYECKOM OCYIIECTBUMOCTH M JKOHOMHUYECKOU
1€J1eCO00Pa3HOCTH MPOEKTA.

Cocras TOO:

[losicHuTENBHAS 3aNIUCKAa.

['eHepasibHBIN TJ1aH U TPAHCIIOPT.

TexXHONMOTUYECKHE PEIICHUS.

VYrpasneHue npou3BOACTBOM, IIPEANPUATHE, OPTaHU3ALMS YCIOBUM.
ApPXUTEKTYpHO-CTPOUTEIBHBIE PELLICHUS.

NunxenepHoe 000py0BaHNE, CETH U CUCTEMBI.

OpraHu3aius CTpOUTENbCTBA.

OxpaHa OKpY’Karollen cpepl.

NHxkeHepHO-TEXHUYECKUE MEPOTIPUSATHUS IPAKIAHCKOW 000POHBI, MEPOIIPUSTHUS IO
MIPEIYIIPEKICHUIO YPE3BbIYANHBIX CUTYALIUM.

CMeTHast TOKyMEHTalus.

O (HEKTUBHOCTH UHBECTHUITUH.

5.6 YcraB npoekTa, ero ueju u 3JIeMeHThI

VYcraB mpoekTa - OQUIMATBHBIN MHUCHMEHHBIM TOKYMEHT, CAHKIIMOHUPYIOIINUN
HA4yaJIo MPOEKTA.

[{enn ycrasa:

- o(unMaTbHOE TIOITBEPKICHIE Hauaja OCYIIECTBICHHS TIPOEKTA;



- BBIJICJIEHUE PECYpPCOB HA OCYLIECTBICHNUE IPOEKTHBIX padoT;
- oOecrieueHne eIUHCTBA LieJIel IPOEKTa;
- Ha3HAYEHUE MEHEKepa IPOEKTa;

- omMcaHue OOIIETO COJepKAHUS | LIeJICH MPOeKTa. DIEMEHTHI yCTaBa:
- OCHOBHas HH(OPMAIIHS O TIPOCKTE;

- 0030p IIPOEKTA;

- [IeJIN TIPOCKTA;

- TpeOOBaHUS;

- Ou3Hec-000CHOBAHHE;

- pacxo/isl;

- OTBETCTBCHHOCTD;

- TOJIMKACH YYACTHUKOB TIPOCKTA,;

- IPHITOXKCHUSI.

Bonpocekl 1 3a1aHus K codece10BAHMIO:

1. Ymo maxoe unuyuanuzayus npoekma?

2. Kaxosa ocnosnas yenv uHuyuaiuzayuu npoexma?

3. Ilepeuucnume ocHosHbie dmansvl Npocpecca UHUYUATUSAYUU.

4. Ymo saensemcs ucxoonol uHgopmayueli 015 npoyecca UHUYUaIu3ayuu?

5. Kaxue cpedcmea ucnonwv3ytomces 0s npocpecca UHUYUAIU3ayuu?

6. Kaxue npoyedypol unuyuaruzayuu Bol 3naeme? B uem ux cywynocms?

1. Kaxue mpebosarusi He06X00UMO yuumsleams npu U30aHUU NPUKa3a o Ha
uane pabom no npoexkmy?

8. Umo omuocumcsi k popmanvHuIM pe3yibmamam UHUYUATUZAYUU NpoeKma?
9. Umo maxoe donywenus npoekma?

10. Ymo maxoe oepanuuenus npoexma?

11. Ilepeuucrume ocnogHble (hakmopwbl, KOMmopwvle MO2Ym NPUBECmuU K NOsA8IEHUIO
npoexmos. Ha kxakue epynnul ux modxcrno pazoeiums?

12. Ymo npeocmasnsem coboii npoekmuas 3aa6xka?

13. Kakosa, yenv npoekmuotul 3as6Ku?

14. Kaxyrwo ungopmayuio nomewarom 6 npoekmHotl 3asexe?

15. Kakoe oonicen Ovimb MakcumanbHulil 00vbem npoeKmHol 3as16Ku?

16. Kmo noonucwieaem pesynomam oyerKu npoexma 6 nNpoeKmuou 3asexe?

Jlekuus 6 IINTAHUPOBAHUE ITPOEKTA

6.1 IloHsiTHE «IVIAHNPOBAHHUE NPOEKTA»
IIpouecchl 1 YPOBHM IJIAHUPOBAHMS



[TnanupoBanue nMpoekTa - npouecc GOpPMyIMPOBAHUS 1IeNIeH, OTIPEAETECHUS CPOKOB
U CIIOCOOOB UX JOCTH)KEHHS Ha OCHOBE (POPMHUPOBAHUS KOMILJIEKCA paboT, YBSI3KH
pecypcoB, HEOOXOOUMBIX HJisi MX BBIIOJHEHMS, W COIJIACOBAHUSA JCHCTBUS
YYaCTHUKOB IIPOEKTA.
3aauu MJIaHUPOBAHUS:
Koopaunanus nesTenbHOCTH Y4aCTHUKOB ITPOEKTA.
Omnpenenenne NopsaKa U CPOKOB BBIIIOJIHEHUS padoT.
BrisiBnenne mnoTpeOHOCTM B pecypcax M TOUCK BO3MOXKHOCTEM JJsl  HX
YIOBJIETBOPEHUS.
KitroueBble MOHATHE, HCIOIB3YEMBIE B TPOLIECCE MIJIAHUPOBAHMS:
Paborta - nesTenbHOCTh, HEOOX0AUMAs TSl JOCTHKCHHUS KOHKPETHBIX PE3yJIbTaTOB
U TpeOyronias 3aTpaT BpEMEHHU.
Bexa - coObITHE MK 1aTa B XOJ/I€ OCYILIECTBIICHUS MTPOEKTA,
Pacniucanue - kaneHOapHbIN IJ1aH, IUIAHOBBIE JAaThl JJISl BBINOJHEHUS paboOT U
IUTAHOBBIE JAThl JJI HACTYIIJICHUS] KOHTPOJIBHBIX COOBITUH.
Pecypc - mo0as nomyckaroasi NEpeMEHHOE 3HAYEHHE COCTaBIISAIONIAsl, KOTOpas
TpeOyeTcss Al BBIIOJHEHUS pabOThl M MOXKET CIYXHUTb OrpaHMYEHUEM MJis
IIPOEKTA.
WcxoaHble JaHHbIE 11 TJIAHUPOBAHUS:
JloroBopHbie TpeOOBaHUS U YCIOBUSI.
Onuncanue JOCTYIHBIX PECYPCOB.
HopmatuBHas JoOKyMeHTaIHSI.
YcraB npoekra.
JlokymMeHTaIusl IO aHAJIOTUYHBIM pa3padOTKaM.
OCHOBHBIM pe€3yJIbTaTOM Ipollecca IUIAaHUPOBAHUS BBICTYINAET IUIAH MPOEKTa,
CTPYKTypa KOTOPOrO 3aBHCHUT OT €ro OTpacieBOd MNPUHALJIECKHOCTH H
0COOEHHOCTEHM 00BEKTa TPOCKTUPOBAHUS.

YPpOBHM IJIAaHUPOBAHUS:

- KOHIOCIITYaJIbHOC IIJIAHUPOBAHUC,
- CTPATCru4CCKOC IJIaHUPOBAHKUC,
- ACTAJIBHOC IINIAHUPOBAHHC.

6.2 JInnelinbie MoOxEIHN

K nambonee pacnpocTpaHEHHBIM B YIPABICHUU MPOCKTAMU JIMHEWHBIM MOJIEISM
OTHOCATCA rpaduk (Auarpamma) ['aHTa U TUKIOTPAMMBI.

['padux I"anTa mpenacraBiser coOOW TUHEHHYIO TUArPaMMy MPOJOKUTEIbHOCTH
paboT, Ha KOTOpPOMl pabOThl OTOOPAXKAIOTCS B BHJIE TOPU3OHTAIBHBIX OTPE3KOB,
JUTMHA XapaKTepu3yeT MX MPOJOJIKUTEIBHOCTh, a PaclojoKeHne Ha Trpaduke -
KQJICHIApHbIE CPOKU UX BBITIOTHEHUS.

[uxnorpaMmma -  JWHEWHas  JguarpaMMa  MOPOJOJDKUTEIBHOCTH  padoT,
otoOpaxaroiiasi pabOThl HAKJIOHHBIMM JIMHUSIMM B JBYXMEpPHOH CHCTEME
KOOpAMHAT, TOPU30HTAJIbHAsI OCh KOTOPOW 0003HauaeT BpeMs, a BEpTUKaJbHAs -
00BEMBI WJIA CTPYKTYPY, BBITIOIHSIEMBIX PaboOT.

JloCTOMHCTBA IMHEWHBIX MOJEIEHN: TPOCTOTA B UCIIOJTHEHUU, HATJISIAHOCTD.



Henocratku JWMHEMHBIX MOJENEH: OTCYTCTBUE BO3MOXXHOCTH  HAIJISITHOTO
M300pakKeHUs B3aMMOCBS3EH MEXKy pad0oTaMU, KOTOPBIE XOTS U YUUTHIBAIOTCS MPU
MIOCTPOCHUH MO/, HO HE MOTYT MEHSTHCS B JJaJIbHEHIIIeM; OTCYTCTBHUE THOKOCTH,
JKECTKOCTh JIMHEHHOro rpaduka, mpoOJIeMaTHYHOCTh €r0 KOPPEKTHUPOBKU IMpHU
M3MEHEHUH YCJIOBUM; HEBO3MOXHOCTh YETKOTO Pa3rpaHUYEHUs] OTBETCTBEHHOCTH
PYKOBOJUTENCH Pa3IMYHBIX YPOBHEH; CIIOKHOCTh BapHaHTHOM MpPOpPabOTKH U
OTrpaHUYCHHAs BO3MOXKHOCTh MPOTHO3UPOBAHMS X0/1a padboT

6.3 CereBbie Moae M
CereBast MoJieJIb - OpUEHTUPOBAHHBIN Tpad, n300paxaro

CoxkparniaTh WIH YBETUINBATEH TTPOJODKATEIHFHOCTh padOT B 3aBUCUMOCTH OT
CTOUMOCTH.

OcCyIIecTBIATh OTIEPAaTUBHOE PYKOBOJICTBO M KOHTPOJIb B XOJI€ peaTH3alIiu
MPOEKTa.

OCHOBHBIE 2JIEMEHTHI CETEBOU MOJICIIN:

PaGoTa - TpynoBoii npoiiecc, TpeOyIOInii 3aTpaT BpeMeHU U (W) PECYPCOB.
CoObITHE - pe3yJbTaT BBIIIOJHEHUS OJHOU UM HECKOIBKUX PadOT, MO3BOJISIOIIHMA
HayaTh CISAYIOITYIO padoTy.

[TyTh - HenpepbIBHAS MOCIEA0BATEIILHOCTh PA0OT OT MCXOIHOTO J0
3aBEPIAIOIIETO COOBITHSI CETEBOM MOJIEIH.

MeTob1 pacueTa ceTeBbIX MOICTEH:

- TaOJIMYHBII;

- MaTPUYHBIN;

- CEKTOpHBIN (rpaduyeckuit);

- METOJ] TIOTCHIIUAJIOB,;

- IpOOHBIN METO;

- METOJ] pacueTa aHAIMTUYECKHUX MapaMeTpOB Ha rpaduke.

OnTuMu3aIys CETEBBIX MOJIENIEH MOYKET BECTUCH M0 CIEAYIOIIUM MTapaMeTpam:

- 110 BPEMEHU;

- 110 pecypcawm;

- 110 BPEMEHU U CTOUMOCTH.

JIyst ONTUMHU3AITUHU CETEBBIX MOJICIICH IO BPEMEHHU MOTYT UCTIOIb30BaAThCSI METO/IBI:
- Cokpamenuss  OPOAOIKUTEIBPHOCTA  KPUTHYECKHUX  pabOT 3a  CcYeT
nepepacnpeieicHHs] PECYpCoB MyTeM HUX Tepeladd ¢ HEKPUTHYECKUX paboT Ha
KPUTHYECKHUE.

- Pacunenenune kpuTrueckux padboT U UX 3amapajyieiBaHue.

- VI3MeHeHHEe TOIOJIOTMH CETH 3a CYET M3MEHEHHs TeXHojoruu pabdot. CereBas
MaTpulia - KOPUJIOPHO-MACIITAOHBIN CETeBOM Tpaduk B paspese

UCIIOJIHUTENEN paOOTHI.

KopunopHo-macmitabueiii  ceTeBoil Tpaduk - MacmTaOHBIA ceTeBoW Trpaduk,
paboThl KOTOPOTO CTPYKTYPHUPOBAHBI IO TOPHU3OHTAIBHBIM KOPHUAOpaM, BCE
HEO0OXOMMBIC JTs BBITIOJTHEHUS TIPOSKTA OTepaIiii B UX B3aUMOCBSI3H.



CereBbic MOJICIIH I103BOJIAIOT:
BreInoaHATh KaJICHAAPHOC INIAaHUPOBAHUC.
OHTI/IMI/IBI/IpOBaTB HCIIOJIB30BAHHC PCCYPCOB.

KoHTpoh BRIIOTHEHNUS TUIaHa U ycIoBHs (puHaHCHpOBaHUST CIIOCOOBI
(dbuHaHCHUpPOBAHUS:

CamoduHaHCHpOBaHHUE

®opMbI TPOEKTHOTO (PMHAHCUPOBAHUSI:

- (huHAHCHPOBAHUE C MOJHBIM PETPECCOM Ha 3aEMIIIHKA;

- (hunaHcupoBaHue 0e3 mpaBa perpecca Ha 3aeMIIUKa;

- (huHAHCHPOBAHUE C OTPAHUYCHHBIM IIPABOM perpecca.

Bonpocekl 1 3a1aHus K codece10BAHUIO:

1. Ymo maxoe naanuposanue npoexma? Kaxosa e2o ocnosnas yenv?

2. Kakue 3a0auu pewiaromes 8 npoyecce niaHupo8arus npoekma?

3. Kakue ucxoomnwie 0anHvie UCNOAb3YIOMCS NPU NAAHUPOBAHUU NPOEKMA?

4. Ymo s615emcs 0CHOBHbIM Pe3yibmMamom NIAHUPOBAHUS NpOeKma?

5. Ha xaxue 6uowvi 0eisimcst npoyeccovl NAAHUPOSAHUS NPOeKma?

6. Kaxue npoyeccvl nianuposanusi OMHOCAMCS K OCHOBHbIM?

7. Kaxue npoyeccwi nianuposanusi OMHOCAMCA K 6CNOMO2AMENbHbIM ?

8. llepeuucnume u kpamxo oxapaxmepusyime YpOSHU NIAHUPOBAHUSL.

9. Uznoorcume nocnedos8amenbHOCMb UaA208 NIAHUPOBAHUSL.

10. Kakue munuunvie owubku mo2ym Oblmb O0ONYUleHvl 8 X00e NIAHUPOBAHUSL
npoexma?

11. Kaxue opeanuzayuu Mo2ym 6binoaHAMb NPOEKMHble pabombi?

12. Ymo maxoe cmpyxmypuzayus npoekma?

13. Ymo maxoe cmpykmypa npoexma?

14. Kaxoii uncmpymenm uawe 6ce20 UCNONb3YEMCs Ol CMPYKMYypusayuu
npoexma?

15. Kakue cmpykmypuvle npasuna (0CHO8aHUsA Ol OEKOMNO3UYUU) npu
nocmpoeHuu cmpykmypul pabom Bam uzsecmuul?

16. Ilepeuucnrume npunyunvt NOCMPOEHUS CMEUAHHBIX CMPYKMYP pa30ueHus
pabom.

17. Kakue pexomenoayuu credyem yuumvléams npu KoOUpOBAHuUU padbom 8
cmpykmype pazouenus pabom?



3ansatue 7 TOPI'U. 3AKYIIKH. KOHTPAKTbI

7.1 Topru u 3aKynku

Topru - cocTa3aTeNbHBIA CIOCOO KYITU-TIPOJIaXKU TOBAPOB, PA3MEILICHUS 3aKa30B,
BbIJIaUU MOJPSIIOB IMyTEM MPUBICYCHUS MOKyNaTelIeM (3aKa3urMKOM) MPeI0KEHUN
HECKOJBKHUX MOCTABIIMKOB (TMOPSAYUKOB), BHIOOpA HAanOOJIee BRITOAHOTO U3 HUX U
3aKJIFOUCHHS C HUM CIIETIKH.

DTanbl 3aKyIKU:

- IPOBEJCHUE MAPKETUHI OBBIX UCCIIEAOBAHNM;

- pa3paboTKa KOHKYPCHOM U BCIIOMOTaTeNIbHON TOKyMEHTAIIUN;

- U3BEILICHUE O MPOBEICHUHU KOHKYPCa;

- pacpoCcTpaHEeHHE KOHKYPCHOM JOKYMEHTAINH;

- pPa3bACHEHHUE U U3MECHEHNE KOHKYPCHOM JOKYMEHTALINH;

- MPUEM KOHKYPCHBIX 3aBOK;

- BCKPBITUE KOHKYPCHBIX 3a51BOK;

- OLICHKA KOHKYPCHBIX 3a51BOK;

- IPUCYXKIEHHUE TOCYJapCTBEHHOIO KOHTPAKTa;

- IOJIMKUCAaHUE TOCYJAPCTBEHHOIO KOHTPAKTA;

- U3BELICHUE O pe3ysIbTarax KOHKypca.

OOBEKT TOProB - MPOU3BOJCTBEHHBIH WM HEMPOU3BOJICTBEHHBIH OOBEKT, K
KOTOPOMY OTHOCHUTCS IIPEIMET TOPIOB.

[IpenMeTr TOProB - KOHKPETHBIE BUILI PabOT, TOBapOB U YCIYT, MO KOTOPHIM
MPOBOJATCS. TOPTH.

Y4acTHUK TOProB - JIMIO, UMEIOIIEE MPABO MPUHUMATh Y4acTHUE B TOpPrax, B MX
MOJATOTOBKE, MPOBEJICHUU U YTBEPKACHUH PE3YJIbTATOB TOPTOB.

OCHOBHBIC YYACTHHUKM TOPTOB: 3aKa3uWK, OpPraHU3aTop, TEHIIEPHBIM KOMUTET,
MpPETEeHICHT, O()EePEHT.

OdepTa - mpeII0KEeHNE 3aKITIOYUTh IOTOBOP B OTHOIIIEHUH KOHKPETHOTO MpeaMeTa
TOPTOB HA YCJIOBUSAX, ONIPEACIISIEMbIX TEHICPHON JOKYMEHTALINH.

TeHnepHast JOKYMEHTALKS - KOMILUIEKT JOKYMEHTOB, COJAEPKAIUNA UCXOTHOM
UHOOPMAITUIO O TEXHOJIOTMYECKUX, KOMMEPUYECKHUX, OPTaHU3aIMOHHBIX U HHBIX
XapaKTEPUCTHKAX 00BEKTA U MIPEAMETA TOPTOB, a TAK¥kKe 00 YCIOBUSX U MPOIIEITYype
TOPTOB.

B 3aBucuMocT OT CrmocoOOB OpraHU3allMd TOPTrOB OHM MOTYT BBICTYNATh B
CIICAYIOIINX BHUIAX: OTKPBITBbIC, OTKPBIThIE C MPEIBAPUTEIILHON KBalU(PUKAIIUEH,
3aKpBITHIE.

CriocoObI 3aKyIIOK:

- IBYXATAIlHbI KOHKYPC;

- OrPaHUYEHHOE y4acTHE B KOHKYPCE;

- 3aIPOC NMPEIII0KEHUM.

DNEeKTPOHHBIE TOPTH JIETATCS Ha BA BUJIA:

1. Topru Ha NOHUKEHUE IICHBI.

2. Topru Ha NOBBIIIEHUE IICHBI.

[IpenmyniecTBa 3IEKTPOHHBIX TOPTOB:



[To3BonsAOT co3nmath Hambosnee 3PPEeKTUBHYIO M MPO3pauHyr0 KOHKYPEHTHYIO
cpeny.

[IpuBneKarOT BHUMaHUE MaKCUMAIBHOTO KOJIMYECTBA 3aKa3YUKOB M MTOCTABIIKOB.
Coxkpainarot Bpems IpOBEACHUS TOPTOB.

YMEHBIIAIOT KOJTMYECTBO OYMaKHBIX TOKYMEHTOB.

[IpensaTcTBYIOT KOPPYMIHPOBAHHOCTH.

7.2 J1oroBOpPHI U KOHTPAKTbI

JloroBop, cornaiieHrue, KOHTPAKT - OPUINYECKOE COMIIAIIEHNE MEY IByMs U OoJiee
CTOpOHAMH, 3aKIOYEHHOE B COOTBETCTBUE C MOJIOKEHHUSIMH 3aKOHA, COTJIACHO
KOTOPOMY OJIHA WJIA HECKOJIBKO CTOpPOH TIOJIy4alOT IpPaBO Ha COBEPIICHHE
HEKOTOPBIX JIEWCTBHI WJIM 3alpelieHUe TPETbUM JUIAM COBEPIIATHh KaKue-ImOo
JICVCTBHS.

CrpykTypa qorosopa:

1. [IpeamOymna.

2. Ilpenmet norosopa.

3. JIOTIOTHUTENBHBIE YCIOBUS.

4. ITpoune ycnoBus.

Knaccudukanus 10roBopos:

1. ITo criocoOy ycTaHOBJIEHHUS LIEHBI:

KoHTpakT ¢ TBEpaOM LIEHOM.

KOHTpakT ¢ BO3MEIIEHNEM U3/IEPHKEK.

2. 1o xapaktepy B3aMMOOTHOLIEHHU N TpagulinOHHBIE.

«Ilox kmrou».

JKv3HEHHBIN LMK KOHTPAKTa - ONpeJIeJIeHHas TOCIeI0BAaTEIbHOCTD (a3 ero
pa3BUTHSL.

@Da3bl KU3HEHHOTO LIUKJIAa KOHTPAKTa:

- 3ampoc.

- [Ipennoxenue.

- [Tonyuenue OTBETHBIX NPEIIOKEHUN OT IMOCTABIIUKOB.

- BriGop nmocraBmuka.

- 3aKJII0YEHHUE KOHTPAKTA.

- cnionmHeHne KoHTpakra.

Bonpocel 1 3a1aHusi K codece10BaAHUIO:

1. latime onpedenenue mopeos. Kaxue uovl mopeos Bam uzsecmuwi? B uem

ux cywyHocmu?

2. Ilpuseoume npumepwvi npeomema mopeos.

3. Ilepeyucnume yuacmHukos mop2o8 u Kpamko oxapaxkmepu3sytime ux QyHKyuu 6
npozpecce mopeos.

4. Onuwume nopsook nposeoderusi NOOPSOHbIX MOP2O8.

5. Kakue ocobennocmu nposedenusi 21eKmpoHHbIX AyKYuoHos Bam uzeecmmuoi?

6. [atime onpedenenue NOHAMUIO «002080P» (KKOHMPAKM).

7. Kakue cnocobul obecneuenus obosasamenscms Bam useecmmnol?



8. Onuwume cmpykmypy oozosopa. Kaxas ungopmayus npusooumcs 6 xasicoou
eco wacmu?

9. Kakue 6uovt konmpaxmos Bam uzsecmmot?

10. Ilepeuucrume ocHogHble IMansl HCUSHEHHO0 YUKIA KOHMPAKMA.

11. Kaxue ycnosus 002080pa 00.9iCHbL COOIIO0AMbCSA 8 Npoyecce UCNOIHEHUs.

dozosopa?

8 YIIPABJIEHUE PEAJIN3AIIMEN ITPOEKTA

8.1 YnpaBjieHne UCIIOJTHEHHEM MPOEKTA

VYrpaBiieHre UCTIOJIHEHUEM MPOEKTA - ONPEACICHUE U TPUMEHEHHE HEOOXOMMBIX
YOPaBISIONIMX BO3JCHCTBUS C LEIbIO YCIEIIHOW pean3aluy MpoeKTa.

DTanbl ynpaBJI€HUs UCIIOJIHEHUEM MTPOEKTA:

1. MonuTOopuHT ()aKTUYECKOTO BBIMOJTHEHUS padOT

2. AHanu3 coCTOsTHUS PaboT U UX PE3yIbTATOB

3. KoppekTtupyronme AeiCTBUS

8.2 KoHTpoJIb H MOHMTOPHHT MPOEKTA

O¢ddexTuBHasT cuCTEMa KOHTPOJIS UCIIOJHEHHUS MPOEKTA JOKHA ObITh TOCTPOCHA
Ha CIEAYIOUIUX MTPUHIUIIAX:

- YeTKMH IJIaH;

- siCHasl CUCTeMa OTYETHOCTH;

- 3pexTUBHAS cucTeMa aHaIn3a (PaKTUUECKUX TOKa3aTeleh U TeHICHIINH;

- 3(ppexTrUBHAs cUCTEMa pearupoBaHMUsl.

OCHOBHBIE KPUTEPUHN KOHTPOJISI: BPEMS U CTOUMOCTh, KAYECTBO, OpTraHu3allusl,
coJiep)KaHue padoT.

MeToabl KOHTPOJISA:

1. Meroa npoctoro koutpoiis (Merox «0-100»);

2. MeTonpl aetanpHOTO KOHTpOst Meron 50/50

Meton «1o Bexam»

8.3 Koppekrupywiuue aeiictBust

[Iponiecc KOPPEKTHUPOBKM  MCIOJHEHUS IPOEKTAa IMPEANOJIAraeT BHECEHUE
W3MEHEHH JIaH IPOEKTA, OLICHKY UX MOCIEACTBUNA U KOOPANHALMIO AEATEIbHOCTH
VCIIOJTHUTENIEN, OCYILIECTBIISIOIINX U3MEHEHHS.

KoppektupoBkaMm MOTYT HOABEPTATHCS CIAEAYIOLIME AIEMEHTHI TPOEKTA:

- MEXaHU3MBI peaanu3anuu;

- CPOKH BBITIOJIHEHHUSI OTAEJIbHBIX padoT;

- IIOPSAIOK UCTIOJIb30BAaHUsl PECYPCOB;

- KOHTPAKThI U 0053aTEIbCTB 10 HUM.

B pe3ynbTaTe KOppEeKTUPOBKH MPOEKTA COCTABIAECTCS MOAU(DUIIMPOBAHHBIN IJIaH,
KOTOPBIN 3aMEHSIET IEPBOHAYAIIbHBIN.



Peanuzanmst n3MeHeHU TPOU3BOAUTCS B COOTBETCTBHH C IJIAHOM YIIPaBICHUS
n3MeHeHusiMU. OH BKJIIOYaeT B ce0sl CIeAYIONIUEe pa3/iebl:

Otuer o npobiieme.

3anpoc Ha OCYIIECTBICHHE U3MEHEHUS.

Onucanue u3MEeHEeHHUs.

CBojaHas (hopma KOHTPOJIST U3MEHEHHUS.

Bonpocs! 1 3a1aHuA K co0eceI0BAHUIO:

1. U3 kakux 0CHOBHBIX dMAN08 COCMOUM NPO2PECc YNPAGIeHUsl UCNOIHEHUeM
npoexma?

2. Kakue npunyunvl 0014CHbI ObIMb NOTOHACEHBL 8 OCHOBY IPDEKMUBHOU CUCTEMbl
KOHMPOJsl UCNOJIHEeHUsl npoeKkma?

3. Kakue kpumepuu KoHmpoJs sA61510mcsi OCHOGHbIMU 018 OOIbULUHCINGA
npoekmog?

4. Kaxue ocHogHble MemoObl KOHMPOIs haKmuueckoeo 8binoiHeHuss pabom Bobl
snaeme? B uem ux cywynocmu?

5. [na uezo npumensemcs memoo oceoernnoco obvema? Kaxue nokazamenu ons
He2o AsnAmcs 6a308viMu?

6. Ymo npeocmasnsem coboti npoyecc KOppeKmupo8KuU UCHOIHEHUS NPoeKma?

7. Kakue snemenmsl npoekma mMo2ym noogepeamuvcsi KOppeKmuposke?

8. Umo npedocmasnsiem coboti MoOUGUYUPOBaHHbI NIAH Npoekma?

9. Umo npedcmasnsiem coboil ynpagienue usmeHeHusmu?

10. Kakue pazdenvl xn0uaomcs 8 NiaH ynpasieHusi UsmeHeHusmu?

11. Kaxue Oeticmeus 8knouaiomcsi 8 npoyecc KOHmMpOJis peaiu3ayuy UsMeHeHuu?
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BBenenne

CaMocrosiTenbHas padoTa — riaHupyemas yueOHas, yae0HO-HCCIIeI0BaTEeIbCKasl, HAyYHO-
HCCIIeIOBaTeNbCKas paboTa CTYIEHTOB, BHINOIHIEMAas BO BHEAYIUTOPHOE (ayAUTOPHOE) BPEMSI 1O
3aJJaHUI0 U TIPU METOAMYECKOM PYKOBOJCTBE IpErojaaBaressi, HO 0e3 ero HemocpeICTBEHHOro
y4dacTus (IpU YaCTUYHOM HETIOCPEICTBEHHOM yYaCTHH IIPENOJABATENsl, OCTABISIOLIEM BEIYILYIO
pOJIb 32 pabOTOMN CTY/IEHTOB).

CamocrosiTenpHass pabora cTyaeHTOB B BY3e sBisieTcss BaKHBIM BHJIOM YYEOHOW M
HAyYHOU JeSATeIbHOCTH CTYICHTA.

Benymas nenp opranuzanuu u ocyuiectBieHuss CPC pomkHa coBmajgaTh C LIETBIO
00y4YeHHs CTy/IeHTa — MOATOTOBKOM OakaaBpa ¢ BeiciinM oOpa3oBanuem. [Ipu opranuszammm CPC
BaXHBIM U HEOOXOIWMBIM YCIOBUEM CTaHOBSTCS (OPMUPOBAHHWE YMEHHSI CaMOCTOSATEIHHON
paboThl 11 IPHUOOPETEHNsI 3HAHNN, HABBIKOB K BO3MO>KHOCTH OpPraHu3allii y4eOHON U HAy4HOH
JESITEIIbHOCTH.

Lenbto caMOCTOSATENFHOM PAOOTHI CTYACHTOB SBISIETCS OBIIAJCHUE (PYHIaMEHTAILHBIMU
3HAHUSAMU, TPOPECCUOHATBHBIMU YMEHUSMHU U HABBIKAMU JIEATEIBHOCTH MO MPO(UITIO, OMBITOM
TBOPYECKOH, HCCIEI0BaTENbCKON JesaTenbHOCTH. CamocrosiTenbHas paboTa CTYACHTOB
CIOCOOCTBYET pa3BUTHIO CaMOCTOSATEIBHOCTH, OTBETCTBEHHOCTM M OpPraHM30BaHHOCTH,

TBOPYECKOTO MOIX0/1a K PEIIEHUI0 MpodsieM y4eOHOTro U MpodheCcCHOHATBHOTO YPOBHSI.



O01mas XxapaKTepUCTHKA CAMOCTOSTEJIbHON PA00THI 00y4al0IIerocsi Npu U3y4YeHHH

JAUCHHUIIIMHBI «HpoeKTHaﬂ HCATCJIbHOCTD)»

CamocrosiTenbHas paboTa - IulaHupyemMasi yueoHasi, yueOHO-UCCIIeJOBaTeNbCKas, HayYHO-
HCCIIeIOBaTeNbCKas paboTa CTyIEHTOB, BHINOIHsIEMAasi BO BHEAYIUTOPHOE (ayAUTOPHOE) BPEMSI 1O
3aJJaHUI0 ¥ TIPU METOJMYECKOM PYKOBOJCTBE IperojaBaTelisi, Ho 0e3 ero HermocpeiCTBEHHOTO
ydactus (MIpy YaCTUYHOM HEMOCPECTBEHHOM Y4aCTHUHU MPENO0/IaBaTelisl, OCTaBISAIONEM BEYIIYIO
POJIb 32 pabOTOM CTYICHTOB).

CamocrosiTenbHass padota cTyaeHTOB B BY3e sBisieTcs BaKHBIM BHJIOM YYCOHOU H
HAay4YHOU JesATeIbHOCTH cTyaeHTa. CaMocTosTenbHas paboTa CTy/ICHTOB UIPaeT 3HAYUTEIbHYIO
pOJIb B pEHTHUHTOBOM TeXHONIOTHH 00yueHus. B cBsi3u ¢ atum, oOyuenue B BY3e Brimrodaer B ceOs
JIBE, IPAKTUYECKH OJUHAKOBBIC 1O 00bEMY U B3aMMOBIHUSHHUIO YAaCTH — Ipolecca o0ydeHus u
nporuecca camoodydenus. [loatomy CPC nmomxHa ctath >QQEeKTUBHOI U IeNeHaNPaBICHHON
paboToii cTyeHTa.

K coBpemenHOMY crieniaincTy 0OIIECTBO MPEIBSBIAET JOCTATOYHO IIUPOKUH MTEPEUCHB
TpeOOBaHUI, cpeAr KOTOPHIX HEMaJIOBAKHOE 3HAUYEHHWE HUMEET HaJU4he VY BBITYCKHUKOB
OTIpEICIEHHBIX CIHOCOOHOCTEM M YMEHHsI CaMOCTOSTENIbHO M0ObIBaTh 3HAHUS M3 PA3IUYHBIX
HMCTOYHHKOB, CHUCTEMAaTHU3UPOBATh IMOJYYCHHYIO HWH(OpPMAIMIO, /1aBaTh OIIEHKY KOHKPETHOMU
¢buHaHcoBOM cuTyanuu. @opMUPOBAHUE TAKOTO YMEHHUS MTPOUCXOIUT B TEUEHUE BCETO MEPHUOJIA
oOydeHus Yepe3 ydacThe CTYJAEHTOB B MPAKTHMUECKUX 3aHITHUSX, BBITOJHEHUE KOHTPOJIBHBIX
3a/laHuil ¥ TECTOB, HAMMHCAHUE KYPCOBBIX M BBIMYCKHBIX KBaNU(UKAIUOHHBIX padoT. [Ipu aToM
camMocCTOsITeNIbHasl paboTa CTYJJEHTOB UIPAET PELIAIOILYIO POJIb B XO/I€ BCET0 Y4eOHOT0 mpoliecca.

Benymas nenp opranuzanuu u ocyuiectBieHus CPC pomkHa coBmajgaTh C LEJBIO
oOydeHus CTyJeHTa — MOJrOTOBKOI crenuanicTa u 6akanaBpa ¢ BeICIIUM obpazoBanueM. [Ipu
opraam3aii CPC BaXHBIM M HEOOXOAMMBIM YCIIOBHEM CTAHOBSITCS (OPMUPOBAHUE YMEHHS
CaMOCTOSITEIbHONW pabOTHI JUIsl TPHOOPETEHUST 3HAHWI, HABBIKOB U BO3MOXXHOCTH OPTaHH3AIUN
y4eOHOM U HAyYHOU JESITEIIbHOCTH.

@DopMBI CAaMOCTOSITENEHOM PabOThI CTYIEHTOB pa3Ho00pa3Hbl. B cooTBeTcTBHM ¢ paboueit
IpPOrpaMMOi  JTUCHUILIMHBI TMPEAYCMOTPEHBI CIEAYIONINEe BHUABI CAMOCTOSTENIBHONH pabOTHI
CTYyJICHTA:

- CaMOCTOSATEIbHOE U3YUEHHUE JINTEPATYPhI;

- CAMOCTOATCIIbHOC PCHICHUC 3a1aY.

Hellb CamocmoamesibHo20 u3ydenusa Jjaumepamypsl — CaMOCTOATCIBHOC OBJIAJCHUC

3HaHUAMMU, OIIBITOM HCCHGHOB&TCHBCKOP'I JCATCIIBHOCTH.



3aoauamu caMoCTOSTETLHOTO U3YUCHHS JTUTEPATYPHI SBISIFOTCS:

o yrIIyOJICHHE U PACIIMPEHUE TEOPETHUSCKUX 3HAHUIA,

o (dbopMHUpOBaHUE YMEHHUI HCIIOJIL30BaTh HOPMATHBHYIO, IMPABOBYIO, CIIPABOYHYIO
JIOKYMEHTAITUIO M CIICIHATbHYIO IUTEPaTypYy;

o pa3BUTHE MTO3HABATEIBHBIX CIIOCOOHOCTEH U aKTHBHOCTH CTY/ICHTOB.

Ilenv camocmosamenvnozo peuieHus 3a0a4 - OBIAJACHUE TPOPECCHOHATHHBIMU
YMEHHSIMH U HaBBIKAMU JEITEILHOCTHU 10 MTPO(uITio OyayIei nesTenbHOCTH.

3adauamu caMOCTOATEILHOTO PEIICHUS 3a/1a4 SIBISIOTCS:

J CUCTeMATH3alMsl W 3aKpeIUICHHWE IMIOJIYYCHHBIX TEOPETUYECKUX 3HAHUK U
NPaKTUYCCKUX YMCHHI CTYICHTOB;

° (hopMUPOBaHKE CAMOCTOSITSIILHOCTH MBITIICHUS, CIIOCOOHOCTEH K CAMOPa3BHUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO M CAaMOPCaTH3aIIHH;

o Pa3BUTHUEC UCCICAOBATCIIBCKUX yMeHI/H\/JI

Ilenvro camocmoamenvhozo 6bINOJHEHUA KOHMPObHOU padompl TO TUCHUTUINHE
SBIISICTCS  OBJIaJIcHHE (DyHIaMEHTAJIbHBIMU 3HAHHUSIMHU, NPOPECCUOHATBHBIMU YMEHHSIMH U
HABBIKAMU JICSITSILHOCTH 110 MPOQIIIIO, ONTBITOM TBOPUYECKOM, HCCIIET0BATEIHCKOM ACITSILHOCTH.

3adauamu naHHOTO BUA CAMOCTOSTEIILHONW PAOOTHI CTYACHTA SIBISIOTCS:

° cucreMarrus3anusda W 3aKpCIUICHUC TOJYYCHHBIX TCOPETUYCCKUX 3HAaHUH "
IIPaKTUYECKNX YMEHUH CTYJICHTOB;

. yrI1yOJICHHEe U paclIMpEeHNe TCOPSTHUSCKUX 3HAHMIA,

. (dbopMUpOBaHHE YMEHHMM HCIOJIb30BaTh HOPMATHBHYIO, MPABOBYIO, CIIPABOUYHYIO
JOKYMEHTALUIO U CIIEHUAIBHYIO JIUTEPATYPY;

o Pa3BUTHUC MMO3HABATCIIbHBIX CIIOCOOHOCTEN W aKTUBHOCTH CTYACHTOB!: TBOpquKOﬁ
HHUIUATUBBI, CAMOCTOATCIIbHOCTU, OTBETCTBECHHOCTU U OPIraHU30BaHHOCTH,

° (dhopMHUPOBAHKE CAMOCTOSITETLHOCTH MBIIIJICHHS, CITIOCOOHOCTEHM K CAaMOpPa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAMOPEaTU3allnu;

o pa3BHUTHE UCCIICJOBATEILCKUX YMEHUIA;

J WCTOJNB30BaHNE  MaTepuana, COOpaHHOTO W  TIOJIYYeHHOT0O B XOJe
CaMOCTOSITENIbHBIX 3aHATHI HAa CEMUHApax, Ha MPAKTUYECKUX U JTa0OPAaTOPHBIX 3aHATHSX, NMPU

HaltMCaHu TECTOB.



Kox, popmynuposka
KOMITETCHIUHT

Kon, popmynupoBka
WHJUKaTOpa

[Tnanupyemble pe3yiabTaThl
o0ydeHUs IO TUCITUTLTNHE
(Monyimo),
XapaKTePU3YIOIINE TAITbI
dhopMupoBaHHS
KOMIIETECHIIMI, UHIMKATOPOB

YK-2 CnocobeH onpeaensirtb

Kpyr 3ajad B  paMKax
IIOCTaBJIEHHON e u
BBIOMPATH ONTHMAaJbHbIE

CIOCOOBI UX pEIICHUS, UCXOS
W3 JICUCTBYIOIIMX IPAaBOBBIX
HOPM, UMEIOLINXCS PECYPCOB U
OrpaHUYECHUN

N-1lyk2 ®opmynupyer B
pamMKax TOCTaBICHHOW IIeNN
MPOEKTa COBOKYITHOCTD 3a/1a4,
00ecreunBarOIINX ee
JIOCTHDKEHUE.

3HaeT MeTo/Ibl 00ecIIeYeHus 1
OpraHu3anuu IIPOEKTHOMN
JEATCIIBHOCTH ISl PEILEHUs
npodeccHoHABHBIX 33/1a4;

NA-2 VYK-2 pazpabarbiBaer
IUIaH JEUCTBUM I PEIICHUS
3aja4  I[pPOEKTa, BbIOMpas
ONITUMAJBHBINA  cImocod HX
pelIeHus, HCXOMS u3
JNENCTBYIOLIUX MPaBOBBIX
HOPM u HMCIOIIUX CSI
peCypcoB U OTpaHUYEHUN

YMeer  ompenensaTsb
3a1a4 B
IIOCTaBJICHHOU e u
BBIOUPATh ONTUMAJIbHBIE
CIOCOOBI UX PEIICHUS.

Kpyr
pamKax

NA-3 VYK-2 obecneunBaer
BBIMIOJIHEHUE  TIPOEKTa B
COOTBCTCTBUH C
YCTQHOBJICHHBIMH  LIEJISIMH,
CpPOKaMHU U 3aTpaTaMH, UCXO/s
U3 JEUCTBYIOLIMX IPABOBBIX
HOPM, MMEIOIINXCS PECypCOB
U OIpaHUYEHU, B TOM YHCIIe
C UCIOJIb30BaHUEM LIU(POBBIX
UHCTPYMEHTOB

Bilageer HaBpIkaMu pelieHus
npodeccuoHaIbHBIX 33734 B
MIPOEKTHOMU

JESATEIIBHOCTH.

VYK-3 CnocoGeH ocyiecTBIsATh
COLIMAIIBHOE B3aWMOJICHCTBHE
U PEaM30BHIBATH CBOIO POJIb B
KOMaHj1e

Na-1 VYK-3 yuactByer B
MEXJINYHOCTHOM u
I'PYNIIOBOM B3aUMOJIEHCTBUM,
HUCTIONB3Ys WHKJIFO3UBHBIN
MOJIXO/I, b pexTuBHYIO
KOMMYHHKAIHIO, METO/BI
KOMaH1000pa30BaHUs u
KOMaHJHOT'O B3aUMOJENCTBUA
P COBMECTHOM paboTe B
paMKax NOCTaBJIEHHON 3a1a4u

3Haer METO/IbI
KOMaH1000pa30BaHUs "
KOMaHJTHOTO B3aUMOJEHCTBUSA
IIpU COBMECTHOM pabore B
pamkax MOCTABJIEHHOMN
3a/1a4u;

HUJI-2 VYK-3 oOecreunBaet
pabory KOMaH/TbI TUTST
MOTy4YeHUs OIITHMAJIBHBIX
pe3yabTaToOB COBMECTHOM
paboThI, v Y4ETOM
WHIMBUTYTBHBIX
BO3MOJKHOCTEHH €€ UYJICHOB,
HUCIIOIB30BaHUS METOAO0JIOTUH
JIOCTHIKECHUS ycnexa,
METOJ0B, WH(OPMAIMOHHBIX
TEXHOJIOTUH U TEXHOJOTHM
¢opcaiita

YMmeer MMOJIb30BAThCS
METONOJIOTHEN  JOCTHKECHUS
ycnexa, METOJOB,
MH(OPMALIMOHHBIX
TEXHOJOTUH M TEXHOJIOTHH
(dopcaiita.




NJ-3 VK-3 oOecneunBaeT

Bnaz[eeT HaBbIKaMU PCIICHUA

BBIIIOJJHEHUE IIOCTABJICHHBIX | IOCTABICHHBIX  33Ja4  Ha
3aja4 Ha OCHOBE | OCHOBE MOHHUTOPHHIa
MOHHUTOPHUHIA KOMaHJHOW | KOMaHJHON pabOThI
paboOTbl U CBOEBPEMEHHOIO
pearupoBaHus Ha
CYIIECTBEHHbIE OTKIOHEHMSI
YK-6 Cnocoben ympasnsate | U-1 VK-6 ycranaBnmuBaer | 3HaeT HM  YCTaHABJIHMBAeT
CBOUM BpEMEHEM, | JTUYHbIE U | JINYHbIC u

BBICTPANBaTh U PEaTU30BbIBATH
TPACKTOPHUIO CAMOPA3BUTHUS Ha
OCHOBE MIPUHIIAIIOB
o0Opa3oBaHusl B TeueHUE Bcel
KU3HU

npodeccnoHabHBIC IIEH B
COOTBETCTBUM C YPOBHEM
CBOMX pecypcoB u
MPUOPUTETOB ACHCTBUH, IS
YCIICTHOTO  Pa3BUTHS B
n30paHHOM chepe
npodeccnoHaTbHOM
JIeSITEIbHOCTH

npodeccuoHabHBIE TENU B
COOTBETCTBUM C ypPOBHEM
CBOMX pecypcoB u
MIPUOPUTETOB JECUCTBUM.

NA-2 VYK-6 peanmusyer u
KOPPEKTHPYET CTpaTEruo
JUYHOCTHOTO u
po¢eCcCHOHATBLHOTO
pa3BUTHS, C YUETOM YCIOBUH,
CPEICTB, JIMYHOCTHBIX
BO3MOXKHOCTEH, JTaIloB
KapbepHOIO pocra,
BPEMEHHOM MIEPCIIEKTUBBI
pa3BUTUSA  JEATEIBHOCTH W
TpeOOBaHUI pbIHKA TpyJia

Ymeer KOPPEKTUPOBATh
CTpaTeTul0 JINYHOCTHOTO H
po(heCcCUOHATTLHOTO
pa3BUTHSL.

NA-3  VK-6  kpurudecku
olleHUBaeT  3(PPEKTUBHOCTD
UCIOJb30BAHUS BPEMEHH H
JIpyTUX pecypcos npu
peleHnH HOCTaBJIEHHBIX
3ajady B u30paHHOU cdepe
npodeccnoHanbHOM

TSI TeTbHOCTH

Bnaneer HaBBIKAMU
OlleHUBaHUS 3(P(EKTUBHOCTH
UCTOJIb30BaHUSI BPEMEHU U
JIpyTUX pecypcoB npu
pelLeHnn MOCTaBJIEHHBIX
3ajady B u30paHHOUN cdepe
npodheccCuoHaIbHOM
JeSITeTbHOCTH




IInan-rpa¢guk BBINOJHEHHS CAMOCTOSATEJIbHON PadoThI

Kon OObeM 4acoB, B TOM YHUCJIC
peeif:;y Cpenctsa 1 CpC KontaktH | Bcero
COMIICT By 1eATeIEHOCTH CTYEHTOB TEXHOJIOTUU 63’1

OICHKH* pabota ¢
CHIIUU npernojaBa
TeaeM
1 cemecTp 04HO
VK-2 CaMoCTOsATEIbHOE U3YUCHHE CobecenoBanue 12 1,3 13,3
he JTUTEPaTyphl
vk [ToaroToBKa K MPaKTUIECKUM CobecenoBanue 42 0,5 4.7
3aHATUAM
Hroro 3a 1 cemectp 16,2 1,8 18
2 ceMecCTp 04YHO
CamocTrosiTenbHOE U3yUYCHHE CobecenoBanue 30,24 3,36 336
JIUTEPATyphI
[ToaroroBka Kk MPaKTUYECKUM CobecenoBanue 5,76 0,64 6.4
3aHATUIM
Hroro 2 cemecTp 36 4 40
Hroro 58
1 cemecTp 0YHO-3209HO
CamocTrosiTenbHOE U3yUYECHHE CobecenoBanue 50,48 5,72 65.2
JIUTEPATyPhI
[ToaroroBka Kk MPaKTUYECKUM CobecenoBanue 0,72 0,08 0.8
3aHATUAM
Htoro 3a 1 cemecTp 60,2 5,8 66
2 ceMeCTp 0YHO-3204HO
CaMocTosTenbHOE U3yUeHUE CobecenoBanue 29.24 2.36 316
JTUTEPATYPBI
[ToaroroBka Kk MPaKTUYECKUM CobecenoBanue 0,36 0,04 0.4
3aHATUAM
Hroro 2 cemecTp 29,6 2,4 32

Hrtoro

98




KOHTpOJIbeIe TOYKH U BUABI OTYCTHOCTH 110 HUM HET

MaxkcruManabHO BO3MOXKHBIN 0ajul 3a BECh TEKYIIMH KOHTPOJb YCTaHABIMBAETCS PaBHBIM
55. Teky1iiee KOHTPOIBHOE MEPOIPUITUE CUUTAETCS CAAHHBIM, €CJIM CTYIECHT IOJIYYHII 32 HErO He
meHee 60% OT yCTaHOBJIEHHOIO JJIsl 3TOT0 KOHTPOJISl MAKCUMallbHOTO Oaiia. PelTuHroBbli Oa,
BBICTABIIIEMBIIl CTYJEHTY 3a TEKYLIEE KOHTPOJIBHOE MEPONPUATHE, CIAHHOE CTYIEHTOM B

YCTAHOBJICHHBIE T'Pa)UKOM KOHTPOJBHBIX MEPONPHUSATHH CPOKH, OMPEACISICTCS CIEAYIOIIUM

o0OpazoM:
VYPOBEHB BBINOJHEHNS KOHTPOJIBHOTO Pelitunroseiii 6amt (B % oT MakCHMaibHOTO
3a/IaHus Oasia 3a KOHTPOJILHOE 3aJJaHUE)
OTan4HbIN 100
Xopommii 80
Y 10BIETBOPUTEILHBIN 60
HeynosnerBopurenbHbIiA 0




MeToanyeckue peKOMEH/IAMUH 10 U3YYEeHHIO TEOPETHYECKOr0 MaTepuasia

CamocrosiTenbHast paboTa CTyAEHTa HAYMHAETCS C BHUMATEIbHOTO O3HAKOMIIEHUS C
coJiepKaHueM y4eOHOro Kypca.

N3yuenue ka0l TeMbl CleyeT HauMHaTh C BHUMATEJIbHOIO 03HAKOMJIEHUS ¢ HAabOpoM
BOIPOcOB. OHU OPUEHTUPYIOT CTYACHTA, MOKA3bIBAIOT, YTO OH JOJKEH 3HATh 10 JAHHOU TEeME.
Bonpocs! TemMbl Kak ObI HAKJIQABIBAIOTCS HA COOTBETCTBYIOILYIO TTIaBy U30paHHOTO YUeOHHKA WK
yueOHoro nocobus. B utore 10MKHO OBITH SCHBIM, KaKHU€ BOIIPOCHI TEMbI Y4eOHOIO Kypca U ¢
Kakol I1yOMHOW PacKpbIThl B KOHKPETHOM Y4eOHOM Marepuaje, a Kakue BOOOIIE OIMYyILEHBI.
Tpebyercs TBOpUECKOE OTHOIICHUE M K CAMOMY COJIEPKAHUIO JUCIUTUIAHBL.

Bomnpocsl, cocraBnsionye ee coaepxkanue, 00J1a1aloT pa3HoOi CTeNneHblo BakHOCTH. EcTh
BOIPOCHI, BBIMOJHSIOMINE (YHKLUIO JIOTHYECKON CBSA3KM COJEp’KaHMsl TEeMbl U BCEro Kypca,
UMEIOTCS BOIPOCH! ONUCATEIBHOIO MM Pa3bsICHUTENBHOIO XapaKkTepa, a TaKXKe UCTOPUYECKOTrO
9KCKypca B 00JacTb M3yyaeMOW AMCLUMILIMHBL. Bce 3TH BOIpOCHl HE COCTaBISIOT CYTH IOHS-
THfIHOI‘O, KOHICHUTYAJIbHOTO COACPKAHUA TCMbI, HO HCO6XOILI/IMI)I AJI1 OCJIOCTHOIO BOCHPUATUSA
U3y4aeMbIX IPoOIIeM.

W3yuaemasi TUCHMIIMHA UMEET CBOM KaTeropuajibHO-TOHATHHHBIA annapar. HayuHsle
MOHATUS — 3TO Ta 0a3a, Ha KOTOPOM CTPOUTCS Kaxaas Hayka. [IoHSATHS — y3JI0BBIE, ONIOPHBIC
IMYHKTBI KaK HAY4YHOI'O, TaK U yqe6H0ro MMO3HaHUsA, JIOTHYCCKHUE CTYIICHU JIBUKCHUA B yqe6e oT
IPOCTOTO K CJIOXKHOMY, OT SIBJIEHUS K CYIIHOCTHU. be3 sicHoro nonuMmanus noHATHH yyeOa KpaiiHe
3aTpyAHSETCS, a coiepKaHne MPUOOPETEHHBIX 3HAHUH CTAHOBUTCS TYCKJIBIM, PACIUIBIBUATHIM.

CTy,lIeHT JOJDKCH ITOHHMAaTb, 4YTO CaAMOCTOATCIIBHOC OBJIAJCHUC 3HAHUAMH SABJIISICTCA
[JIaBHBIM, OTIpeAEIAoNMM. Bhiciias 1mkoa co3naer it 3TOro Heo0X0AUMBbIE YCIOBHSI, TOMOTAET
Oyaymemy BBICOKOKBAIN(DUIIUPOBAHHOMY CHELUAIIUCTY OBJIAJIETh TEXHOJIOTHEN
CaMOCTOSITEJIBHOTO IPOU3BOACTBA 3HAHHUM.

B camocTosaTenbHON paboTe CTyIAEHTaM MPUXOJUTCS HCHOJIb30BaTh JIUTEPATYpPy
pa3IMyYHbIX BHUJOB: TEPBOMCTOYHHKH, MOHOTpauu, HaydHble COOPHUKH, XpECTOMATHH,
y4eOHUKH, ydeOHble MOcoOus, XKypHaisl M Jp. M3ydeHue Kypca IpenrojiaraeT 3HaKOMCTBO
CTYACHTOB C OOJBIIMM OOBEMOM Hay4YHOH M yuyeOHOH JuTeparyphl, 4TO, B CBOIO O4Yepelb,
MMopoKaAaACT H€O6XOJII/IMOCTI) BI)Ipa6OTKI/I Y HHUX PpadduOHAJIBHO-KPUTHUYCCKOro IMmoaxoda K
HN3Yy4aCMbIM UCTOYHUKAaM.

UYroObl HE «YTOHYTb» B OIPOMHOM OOBEME PEKOMEHJIOBAHHBIX €MY ISl H3Y4EHUs
VCTOYHUKOB, CTYJEHT, MPEXKIE BCETO, JTOJDKEH HAYyUUTHCS MPaBUIBHO MX 4MTaTh. [IpaBuibHOE
YTEHUE PEKOMEH0BAaHHBIX UICTOYHUKOB IPEIOJIAraeT CIeJOBAHNE HECKOJIBKUM HECIO0XKHBIM, HO

BE€CbMa IIOJIC3HBIM IIpaBUJIaM.



[IpenBapuTenbHbIil MPOCMOTP KHUTU BKJIIOYA€T O3HAKOMIIEHHWE C TUTYJIBHBIM JIHCTOM
KHWUTM, aHHOTallMEH, IpEAUCIOBUEM, OIJaBleHHEM. lIpu O3HAKOMJIEHMM C OIJIaBJIEHUEM
HE00XO0IMMO BBIICIHUTD Pa3/ieibl, II1aBbl, maparpadsl, MpeIcTaBIsIoNINe i1 BaC HHTEpeC, Oerio
UX TPOCMOTPETb, HAWTH MecTa, OTHOCSIMecs K Teme (ab3albl, CTpaHUIbl, naparpadsl), U
MO3HAKOMUTHCS] C HUMU B OOIIMX YepTax.

HayuHble u3gaHus CONPOBOXKIAIOTCS PAa3IUYHBIMU BCIIOMOTaTeIbHBIMU MaTepHalaMy —
Hay4YHBIM aIllapaToM, I03TOMY BaKHO 3HaTh, U3 KAKMX OCHOBHBIX 3JIEMEHTOB OH COCTOUT, KAKOBbI
ero (pyHkIuu.

3HAaKOMCTBO C KHHMIOH JIydllle BCEro Ha4MHATh C M3y4YEHHUS aHHOTAlMM — KPaTKOM
XapaKTEepUCTUKU KHUTH, PAaCKPBIBAIOIIEH €€ CoiepKaHKe, UIEHHYI0, TEMAaTHYECKYIO U )KaHPOBYIO
HAIpaBJIEHHOCTb, CBEAECHHUS OO0 aBTOpE, HA3HAYEHHE W JpYyrue OCOOEHHOCTHU. AHHOTALUSA
MIOMOTaeT COCTaBUTH MPEIBAPUTEIILHOE MHEHHUE O KHUTE.

I'my0xe MOHATH coiepKaHNe KHUTH MO3BOJIAIOT BCTYNUTEIbHAS CTaThsl, B KOTOPOU JaeTcs
OLIEHKA COZEp)KaHUsI KHHUTH, 3aTParuBacMoi B Hel MpOOIeMaTHKH, CONEPKHUTCI HHPOpMAIUsI O
KU3HEHHOM U TBOpuYecKoil Ouorpaduu aBTOpa, BHICKA3bIBAIOTCS IOJIEMMUYECKHUE 3aMEYaHUs,
Pa3bACHSIOTCA OTAETbHBbIC MOJIOKEHUS KHUTH, TAIOTCS KOMMEHTapuh U T.A. Bor mouemy
3HaKOMCTBO C BCTYMHUTEIBHOM CTaThell MPEACTaBISETCS OYEHb BAXKHBIM: OHO IIOMOTAET CTYACHTY
COPUEHTHPOBATHCS B TEKCTE€ pabOThI, OOpAaTUTh BHUMAHHUE HA €€ HauboJiee [EHHbIE U Ba)KHbIE
pa3aensl.

Toli ke 1enu colelncTBYET 3HAKOMCTBO C OTJIaBICHUEM, MPEIUCIOBUEM, MTOCIECIOBUEM.
Becbma 1oOJ€3HBIMM 3lIEMEHTaMH HAy4YHOI'O amnmapara sBJISIOTCS CHOCKHM, KOMMEHTapHH,
TabNInLbL, TpaduKU, CIUCKU JIUTEpaTypbl. OHU HE TOJIBKO WILTIOCTPUPYIOT OTAENIbHbIE OJI0KEHUS
KHUTH WX CTAaThH, HO M CaMH MO ce0e SBISIOTCS JOTOTHUTEIBHBIM UCTOYHUKOM HWH(pOpMAIHN
JUTSL YUTATEs.

Ecnu unraTens 3amHTepecoBajla Kakas-TO BbICKA3aHHAs aBTOPOM MBbICIb, HE Halle/Ias
NOJPOOHOTO OCBEILIEHUS B JTAHHOM HCTOYHHKE, OH MOXET OOpaTUThCA K TEKCTYy HCTOYHHKA,
YIIOMHUHAEMOTr0 B CHOCKE, TUOO K UCTOUYHUKY, KOTOPBIH OH MOKET HAMTH B CIIUCKE JIUTEPATYPHI,
PEKOMEHI0BAHHOM aBTOPOM JIJIsl CAMOCTOSITEILHOTO U3yUYEHHUS.

Cy1ecTByeT HECKOJIBKO (OPM BEICHHUS 3aITUCEH:

— 11aH (TPOCTOM M pa3BEepPHYTHIN) — Hanbosiee KpaTkasi (hopma 3amucH MPOUYUTAHHOTO,
NpeJCTaBisIoNasl coOol mepeyeHb BOMPOCOB, PACCMATPUBAEMbIX B KHUTE€ MWJIM CTaThe.
Pa3BepHyThIli TUIaH TMpeACTaBiseT coOoil Oonee MOAPOOHYIO 3aMUCh MPOYUTAHHOTO, C
JeTajau3anyen OTIeNbHBIX MOJI0KEHUH U BHIBOJIOB, C BBIMUCKOM IIUTAT, CTATUCTUYECKUX JTAHHBIX
U T.A. Pa3BepHyThIll IUIaH — HEOLEHUMBIH IMMOMOILIHUK IMPH BBICTYIUIEHWU C JOKJIaJOM Ha

KOHKPETHYIO TEMY Ha CeMUHape, KOH(PEPEeHLUH;



— TE3UChl — KPATKO CPOPMYIUPOBAHHBIE IMOJIOKEHUS, OCHOBHBIE IMOJIOKEHUS KHUTH,
ctatbi. Kak npaBuiio, T€3UChl COCTABIISIFOTCS IOCIE MPEABAPUTEIBLHOIO 3HAKOMCTBA C TEKCTOM
MCTOYHUKA, IIPU €r0 NOBTOPHOM IpoYTeHUH. OHM [TOMOTaroT 3allIOMHUTh U CUCTEMATU3UPOBAThH
nHpopMaIuto.

CocraBneHne KOHCIIEKTOB

bonpuiyro posib B yCBOGHUM U IOBTOPEHUHU IIPOMJECHHOTO MaTepUajla UIPaeT XOpPOILIUN
KOHCIIEKT, COJIEPKalliil OCHOBHBIE HJIEU IPOUYNUTAHHOIO B yUEOHHUKE U YCIIBIIIAHHOTO B JIEKLIUU.
Koncnekt — 3710, 10 cymiecTBy, HaOpOCOK, pa3BEPHYTHIN IIJIaH CBSI3HOTO PAacCcKa3a MO0 OCHOBHBIM
BOITPOCAM TEMBI.

B kakoii-To Mepe KOHCIEKT paccuuTaH (B 3aBUCUMOCTH OT WHIUBUIYAIBHBIX
OCOOEHHOCTEH CTy/IE€HTa) HE TOJbKO Ha HHTEUIEKTyaJlbHYI0 M SMOLMOHAJIbHYIO, HO U Ha
3pUTEIBHYIO TaMATh, MPUYEM TEKCT KOHCIIEKTa HEPEIKO ACCOLUMUPYETCS €IIe U C TEKCTOM
yueOHUKa WM 3amuchio Jiekuuu. [loaToMy serde 3amoMUHaeTCs COJEp:KaHHUE KOHCIIEKTOB,
HallMCaHHBIX pa300pUYMBO, C MOAUYEPKUBAHUEM WM BBIJCICHUEM Pa3psAKON KIIOUEBBIX CIIOB U
dpas.

CaMOCTOSATEIbHO U3YYEHHBIE TEMbl MPEAOCTABISAIOTCS TpernojaaBarenio B ¢dopme
KOHCIIEKTa, II0 KOTOPOMY IIPOUCXOIUT cobecenoBanue. TeopeTndyeckue TeMbl Kypca (OTaeNbHbIE

BOHpOCBI), BBIHOCHUMBIC Ha CAMOCTOATCIIBHOC U3YYCHHUE, ITPCACTABICHBI HUXKC.
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