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Beenenune
1. Haznayenue: POHJI OLIEHOUYHBIX CPEACTB IpEAHA3HAUEH JJIsl MPOBEIEHUS TEKYLIETro
KOHTPOJISI 3HAHUM U MPOMEKYTOYHOM aTTeCTAlMU MO TUCHUIUIMHE «[IpOEKTHBIN MEHEIKMEHT»
CTYJICHTOB, OOYYaronIuxcs Mo HampapieHuio mnoarotoBku 13.03.02 Dnekrpol’HepreTuka u
AIIEKTPOTEXHUKA HarpaBleHHOCTh/podunb Ilepenaua u pacnpeneneHHe ANEKTPHUECKON
SHEPrUU B CHCTEMaXx 3JIEKTPOCHAOKEHUS.

2.00C sBrsieTcs MPUIOKEHUEM K TPOTpaMMe AUCHUIUIMHBL «[IpOeKTHBIN MEHEIKMEHT»

3.Pazpabotuuk: Tapanenko O.H.., moueHT Kadeapbl >SKOHOMHKH, MEHEIKMEHTa U
rOCY/IapCTBEHHOTO YIIPABJICHUS

3.IIpoBenena skcnepruza GOC.
UiieHBl 3KCIIEPTHOU IPYIIIIBI:

[Mpencenarens LlrtanmoBa M.C. — 3aBenyromuii kadeapoil 5JKOHOMHKH, MEHEIKMEHTA H
rOCYJapCTBEHHOT'O YIIPABIICHHUS.

HiieHBI KOMHCCHH:

Kyxosckas H.II. — nmoueHt kadenpsl 3KOHOMUKH, MEHEKMEHTA U TOCYIJapCTBEHHOTO
yIpaBJICHUS;

KynukoBa E.A. - noueHT kadenpsl 3KOHOMHUKH, MEHEIDKMEHTa U TOCYAapCTBEHHOIO
yIpaBJIEHUS.

Hpe,I[CTaBI/ITeJ'IB opraHH3auHH-pa60Toz[aTen;1:

DKCrepTHOE 3akitoueHue: (OHJ OIEHOYHBIX CPEJCTB COOTBETCTBYET 00Opa30BaTEIIbHOU
nporpaMMe Mo HampapiaeHHto moArotoBku 13.03.02 DnexTposHepreTuka M 3JIEKTPOTEXHUKA
HanpaslieHHOCTh/ipoguiib Ilepenaua u pacnpeseneHue 37I€KTPUUECKONH SHEPruu B CUCTEMAax
ANIEKTPOCHAOKEHUSI U PEKOMEHIYEeTCs JUIl MPOBEACHUS TEKYIIEro KOHTPOJS YCHEeBaeMOCTH U
POMEKYTOUHON aTTeCTalluM CTYACHTOB.

« » 2024r.

5. Cpok geiicteus DOC ompeaensercss CpOKOM peanu3anuu  00pa3oBaTeNbHON
MpOrpaMMBEI.



1.0nucanue nmoka3artesieii U KPUTepHEB OLIEHUBAHUS HA Pa3JIMUYHBIX 3Tanax

HX (l)OpMI/lpOBaHI/Iﬂ, OIINCaHMuC IIKAJ ONCHUBAaHUA

JleckpunTopsl
YpoBHH MuHMa L Hbi MuHuMaIbHBIN o
cpopMHpPOBaHHOCT YPOBCHE He YPOBEHb Cpennuii ypoBEeHb Bicoknuid
Y KOMIeTeHIn (i), AOCTHTHYT (ymoBneTBOpHUTEN (xoporto) YPOBCHb
WHIHKATOPA (OB) (HeynosnetBopuren BHO) 4 Garna (oTIM4HO)
BHO) 5 6aioB
2 Gayta 3 banna
Komnemenyus: YK-3
Pesynbrater He cnocober | Crocoben Criocoben Crmocoben
00yueHUsI 10 | OIUPASICh Ha | onmupasch Ha | Ooupasich Ha | onupasch Ha
JAMCUUILINHE 3HAHUS 3HAHUS 3HAHUS 3HAHUS
(Mozmyimo): CYILLIHOCTH CYILLIHOCTH CYIIHOCTHU CYLLIHOCTH
Hnouxamop: YIIPABIICHUS YIIPABIICHHUS YIIPABJICHUS yIIPaBJICHHS
WJ-1-3 MPOEKTHOU MPOEKTHOU MPOEKTHOM MPOEKTHOMN
JIEATEIIbHOCTBIO, JIEATEIIbHOCTBIO, | AEATEIbHOCTBIO, | AESITENbHOCTBIO,
CYILLIHOCTH U | CyUIHOCTH U | CYyIIHOCTH U | CyIIHOCTH u
0COOEHHOCTEM 0COOEHHOCTEM 0ocoOeHHOCTEN ocoOeHHOCTeH
YIPABICHUS YIPABICHUS YIPaBJICHUS yIpaBiIeHUS
KOMaHJ01 KOMaHJ01 KOMaH0M1 KOMaH0i1
MpOEKTa, MOJAXO0J0B | MPOEKTa, MPOEKTA, MPOEKTA,
K (OPMHUPOBAHHIO | MIOXOI0B K | IOJXOJIOB K | IIOJXOJIOB K
3¢ dexTUBHON ¢dbopmupoBaHuio | GOPMHUPOBAHUIO | (OPMHUPOBAHUIO
KOMaH/bl TpoekTa | 3P PeKTUBHOI s dexTuBHON s dexTuBHON
u TEXHOJIOTHH | KOMaH/IbI KOMaH/IbI KOMaH/IbI
OpraHu3aIuu MpoeKTa U | IPOEKTa U | IPOEKTa u
MPOEKTHBIX PabOT | TEXHOIOTUHU TEXHOJIOTHH TEXHOJIOTHH
OCYILIECTBIATH OpraHu3aIu OpraHu3aluu OpraHu3alu
3 PexTUBHYIO MPOEKTHBIX MIPOEKTHBIX MIPOEKTHBIX
KOMMYHHKALMIO B | paboT pabor pabot
KOMaHZE, HCHOIB3YS | ocyliecTBIATh OCYLIECTBIISATh OCYUIECTBIISATh
MCTOABI s} deKTUBHYIO 3} heKTUBHYIO s deKTUBHYIO
KOMaH/[006pa3oBaHu KOMMYHHKALMIO B | KOMMYHHUKAIUMIO B | KOMMYHHUKAIHIO
A, KOMAaHIHOTO | gopmanpe, KOMaHJIe, B KOMaHJIE,
B3AMMOJICHCTBUA, 3 | yeponp3yst UCTIONB3YS UCTIONB3YS
TaKKe METO/IBI METO/IBI METOIBI
opmupoBanusi KOMaH1000pa30Ba | KOMaH000pa30oBa | KOMaH1000pa30B
sbdexTrBHOM HHsI, KOMAHIHOTO | HWs, KOMAaHIHOIO | aHHS,
KOMaH/bI IIPOCKTA B3aMMOJICHCTBUS, | B3aMMOJEHCTBHS, | KOMaHIHOTO
a TaKKe | a TaKXKe | B3aMMOJICHCTBHSI,
¢opmupoBanus | GopMHpOBaHUS | @ TaKKe
s dheKkTUBHOM s deKkTUBHOM ¢dbopMupoBaHus
KOMaH IbI KOMaH/IbI s dheKkTuBHON
MpoeKTa NPOEKTa Ha | KOMaHIBI
Ha MHUHHMAJIBHOM | CpEIHEM YPOBHE. | IPOEKTa

ypOBHE




OueHuBaHuEe  YpOBHSA cOPMUPOBAHHOCTH  KOMIIETEHIIMM  TO  JWCIHILTAHE
ocyIiecTBisieTcs: Ha ocHOBe «IloJIoKeHHsT 0 MPOBEICHUHM TEKYILETO KOHTPOJISL YCIIEBAEMOCTU U
MPOMEKYTOUHOM aTTECTAllMK OOYYAIOIIUXCS MO 00pa30BaTeIbHBIM MPOrpaMMaM BBICIIETO
oOpazoBaHMsi - mporpaMMaMm OakajaBpwara, MpPOrpaMMaM CIICIHAINTETa, IporpamMmMaM
MarucTparypsl - B (eaepaabHOM TOCYAapCTBEHHOM aBTOHOMHOM  00pa3oBaTEIbHOM
YUpEXKICHUU BhICIIET0 oOpazoBaHusi «CeBepo-KaBKa3CKUM (QeaepaabHblii YHUBEPCUTET» B
aKTyaJIbHOM pEeIaKLIMHU.

OLNEHOYHBIE CPEACTBA JJI51 NPOBEPKH YPOBHSI COOPMHUPOBAHHOCTH
KOMIIETEHIIUA

Homep

IIpaBuibHbIH 0TBET Coaepixanue Bonpoca Komnerenuus
3alaHusA

®opma 00yueHuss—3a04Has,
Cemectp 2

NHnnmanys  mpoekrta —  9TO
CTamusi Tpolecca  yIpaBJICHUS
MPOEKTOM, PE3yJIbTaTOM KOTOPOM
SIBIISICTCS

d) CaHKIMOHUPOBAHHE Hayaia
1. MIPOEKTa N/1-1.YK-3
b) yTBepiIeHe CBOAHOTO TUIaHA
C) OKOHYaHHE MTPOCKTHBIX padoT
d) apxuBHpPOBaHHEC MPOCKTHOMN
JOKYMCHTAIlMU W H3BIICYCHHBIC

YPOKH

BriGepure MPaBUIIbHYIO
MOCJIEIOBATEILHOCTD cTaguit
CYIIECTBOBaHMS KOMaHIbI
MIPOEKTa

a) oOpa3oBaHHe, HOpMaIHU3AIHIL
JESATEIBHOCTH, nHteHcuBHoe | MJI-2.VK-3
dbopmupoBaHue, TpaHchopmaLus,
WCTIOJTHEHUE TUTaHOB o
peanu3ay IpoeKTOB

2. b) oOpa3oBaHue, WHTCHCHBHOEC
dbopmHpoBaHUEe, HOpMaTU3aIML
NeSITeTbHOCTH, UCIIOJTHEHHE
IUTAaHOB 10 pealu3allu IPOeKTOB,
TpaHcpopmarnus

C) MHTEHCHBHOE (OPMHPOBAHUE,
oOpa3oBaHue, HOpMaHM3anus
NeSITeIbHOCTH, TpaHchopManus,
WCTIOJTHEHUE TUTaHOB o
pean3aiy IpOeKTOB

IIpoexT OTJINYAETCS oT
MPOIIECCHOW JAEATENbHOCTH TEM,
4TO

3. a) MPOEKT SBJISIETCS HEMPEPhIBHON
NeATeNIHOCThIO, a TIPOIecC —
eIMHOPAa30BBIM MEPOIPUATHEM

b) MIPOCKT noguepkuBaer | MJ-3. YK-3




HEM3MEHHOCTh OpraHW3alud, a
IpoIecChl  CHOCOOCTBYIOT €€
U3MEHECHHUIO

C) TMpoUecChl B OpraHU3alUU
UKJIMYHBI, OHH TIOBTOPSIIOTCS, a
NPOEKT — YHUKAJICH, OH BCEraa

d) mporecchl B OpraHu3aiuu
perJIaMeHTHPYIOTCSI
JOKYMEHTaJbHO, TIPOCKTHI  HE
TpeOyroT JTOKYMEHTAIbHOTO
ohopMITCHUS

K xapaxrepuctuke 3¢ QheKTHBHON
KOMaH/IbI IPOCKTa OTHOCSIT

a) yIOBJICTBOPEHHE OT PaOOTHI

b) scHoe moHMMaHHEe OOIIMX
nenen

C) 5(deKTUBHOCTh BHYTPEHHEH
POIICTyPBI

WJ-1.YK-3

Pucku, BBI3BaHHBIC OLIMOKAMH
MEHEDKMCHTA KOMITaHUU (B TOM
quciie M Opd  TPHHATHH
pelieHuii), €e  COTPYAHMKOB;
npobieMamMu CHCTEMBI
BHYTPEHHETO KOHTPOJIS, ILIOXO
pa3paboTaHHBIMU npaBUIaMA
paboT OTHOCSTCS K

a) JIeJIOBBIM pPUCKaM

b) opranu3anuOHHBIM pHCKaM

C) IOPUANIECKUM PHCKaM

d) MeHeKEPCKUM pHCKaM

WJI-2.VK-3

[aiite  omnpeneneHue  NOHATHS
«MPOEKTHBIA MEHEIKMEHT»

WUJ-3. VK-3

HepeqncnI/ITe YTO BKIHOYACcT B
ce0s HETIOCPECACTBCHHOC
HHUIIUUPOBAHUE IIPOCKTA

WU-2.YK-3

Brnummre npomnynieHHOE CI0BO B
HY’>KHOM IaJIexKe.

Komanna MPOEKTa — ITO
OpraHu3aluoOHHAs CTPYKTypa
IIPOEKTA, BO3IJIABIIsIEMAs




YIPABISAIOMIUM IIPOEKTa u
co3zaBaeMast Ha [IepUoJ
OCYIIECTBJICHUSI WM OIHOU W3
CTagui IPOEKTa

WJI-3. VK-3

Kakue JTaIlbI BKJTIOYAET
pa3paboTKa KOHIEIIIUU TPOCKTa

WJI-2.YK-3

10.

Yro MIPEJCTaBIISIET coboit
OpraHu3aIMoHHAas KyJIbTypa
KOMaH/IbI TIPOSKTa

WJI-3. YK-3

11.

Kakue ¢akropel cuiabHEee Bcero
BIIMSIOT Ha peaTi3alunio IPOeKTa

WJ1-2.YK-3

12.

Urto BKIIOYAIOT B ce0s MPOIIECCHI
OpraHu3alii ¥ [POBEACHUS
KOHTPOJISI KA4eCTBa MPOCKTa

WJI-3. VK-3

13.

Kakue BBIJICIISIOT oOmue
IIPUHIUIIB ITOCTPOEHUS
OpraHU3alMOHHBIX CTPYKTYp
YIIPaBJIEHUS IPOCKTaMU

WJ1-2.YK-3

14.

[lepeuniciuTe OCHOBHBIE METOJIbI
dbopMupoBaHUs KOMaH/Ibl
MPOEKTa

NJ-3. YK-3

15.

Kakue moka3aTei UCIoIb3yTCs
UIsl  OHEeHKH 3 (HEeKTUBHOCTH
MPOEKTa,  ONpeJesieMble  Ha




OCHOBE JCHC)KHBIX IIOTOKOB
IMPOCKTA U €ro y4daCTHHUKaA

Ilepeuncnure OCHOBHBIE
OpraHU3alMOHHbIC CTPYKTYpPBI

16 yIpaBiIeHUS MPOEKTaMU

WJI-2.YK-3

Kak  Ha3piBaeTcsi = BpeMEHHOM
MPOMEKYTOK MEXAY HayajioM
peanu3aluu = U OKOHYAHHEM
17. MPOEKTA

WJI-3. YK-3

Yem ommyaercs IOPOEKT  OT
IIPOLIECCHOMN JESTEIbHOCTH

18.

WJ1-2.YK-3

Ananuz " peryJimpoBaHue
M3MEHEHUH B MTPOEKT BKIIFOYAET

19.

NJ-3. VK-3

[aiite  omnpeneneHue  NOHATHS N/I-2.YK-3
«yCTaB MPOCKTa»

20.

2. Onucanue MIKAJbI OIeHUBAHUS

B pamkax peWTHHTOBOW CHCTEMBI YCHEBAEMOCTh CTYJIEHTOB MO KaXJO0W AUCUUILUIMHE
OLICHUBAETCA B XOJI€ TEKYLIEr0 KOHTPOJISA U MPOMEKYTOUHOM aTrTecTanuu. PeTuHrosas cucrema
OLICHKM 3HAHUW CTYJAEHTOB OCHOBaHAa Ha MCIOJb30BAaHUA COBOKYNHOCTH KOHTPOJBHBIX
MEPONPHUITHIA TIO TMPOBEPKE NPONHACHHOTO Marepuana (KOHTPOJBHBIX TOYEK), ONTHUMAIBHO
pacIoONOKEHHBIX Ha BCEM BpPEMEHHOM HMHTEpBAJIE W3YYEHUS JUCHUIUIMHBL. [IpuHIMIBI
PEUTHUHIOBOM CUCTEMBI OIIEHKHM 3HAHUM CTYJIEHTOB OCHOBBIBAIOTCS HA MOJIOKEHUSAX, OMUCAHHBIX
B [lonoxenun o0 opraHuzamuu 00pa30BaTEIHHOTO MPOIEcca Ha OCHOBE PEUTUHTOBOM CHCTEMBI
onieHkH 3HaHui cTyieHToB B DI'AOY BO «CKD VY.

Peiimuneosas cucmema oyenxu e npedycmMompeHo O0ns CMyOeHmOos8, 00VHawWuxcs Ha
00pa3068amMenbHbIX  NPOSPAMMAX — YPOBHS  8blCUIe20 00pA308AHUS  MAUCMPAmypul,  0Jis




006yyaowuxcs Ha 006pa308amMenbHbIX NPOSPAMMAX YPOBHS BbICUIE20 00PA308aHUA DaKkaiaspuama
3A0YHOU U OYHO-3A0UHOU (POPpMbL 0OVUEHUSL.

3. Kputepuu oueHuBaHus KOMIIeTeHIIHIA

Oyenka «3aumeHo» 8blcMAsAemcs cmyOeHmy, eCli OH CocOOeH ONMUpasiCh HAa 3HAHUS
CYLIHOCTH YIPABIICHUS MPOEKTHOW NEATEIbHOCTHIO, CYHIHOCTH U OCOOEHHOCTEW YIpaBlIeHUs
KOMaHJOW TPOEKTa, MOIXO0A0B K (HOpMUPOBaHHMIO HPPEKTHBHONH KOMAaHIbl MPOEKTa U
TEXHOJIOTUM OpPraHU3alMi IPOEKTHBIX PA0OT OCYIIECTBIATH 3()(HEKTHBHYI0 KOMMYHHKAIHIO B
KOMaH/e, HCHOIB3ys METOAbl KOMaHA000pa3oBaHMs, KOMAaHIHOTO B3aWMOJEHUCTBHUS, a TaKxke
dopmupoBanue 3hdexkTuBHON KoMaHAbl mpoekta. Kommerenmuun YK-3 0OCBOGHBI Ha BBICOKOM
YPOBHE.

Oyenka «He 3aumeHO» 8bICMABIAEMC CMyOeHmy, €Cll OH He CIOCOOEH ONupasch Ha
3HaHMSI CYLIIHOCTHU YIPABJIEHMUSI IPOEKTHON [JEATENbHOCTbIO, CYIIHOCTH U OCOOEHHOCTEH
yIpaBiIeHUs] KOMaHJ0W MPOEKTa, MOAX0I0B K (popmupoBanuio 3pPekTUBHON KOMAH/bI TPOEKTa
U TEXHOJIOTMHU OpraHU3aluy MPOEKTHBIX PAadOT OCYIIECTBISTH 3()(HEKTHBHYIO KOMMYHHKALMIO B
KOMaHJA€, MUCIOJb3Yyd METO/bI KOMaHZIOO6pa3OBaHI/I$I, KOMaHIHOTI'O B3aI/IMOILCI\/'ICTBI/ISI, a TaKXKe
dopmupoBanue >ddexktuBHoit Komauabl mnpoekta. Kommerenmuu YK-3 HEe chopmmpoBansl,
OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMOi y4eOHBIX 3aJaHHUi HE BBIMOJHEHO, KAa4eCTBO MX
BBITNIOJIHEHMSI OLIEHEHO YHMCIIOM 0aJljIoB, OJIM3KUM K MUHUMAIbHOMY.

IIpouenypa BbICTaBIIEHUS 3a4eTa MPOBOAUTCS HAa IOCIEAHEM INPAKTUYECKOM 3aHATUU;
OLICHMBAaHME 3HAHUN 00Yy4aroIIerocs MPOUCXOUT MO pe3yabTaTaM 3allUThl IPAKTUYECKUX padoT
U OLIEHKU 3HaHuWil cryneHTa. [lepen 3aueToM cTyneHTY HEOOXOAMMO IOJIHOCTBIO BBIIOJIHUTh
NpaKkTUYEeCKHe 337aHus, 0OPMHUTD JICKIMOHHBIN MaTtepuai. [Ipu Hamm4muu 3a10JDKEHHOCTEH 110
TEKyIled aTTeCTalMM II0 JaHHOM JHMCLUIUIMHE CTYIEHT K cJade 3adeTa He [JOIYCKaeTcCs.
Texymas arrectanusi CTYAEHTOB IPOBOAMTCS MNPENOAABATEISAMHU, BEAYIIMMH IPAKTUYECKHE
3aHATUS 1O JAUCLUIUIMHE, B CIEAYIOIIMX (Gopmax: cobeceloBaHHE W 3allMTa NMPAKTHUYECKUX
pabotr. OcHOBaHUEM [UIsl CHUKEHMSI OLICHKH SIBJISIOTCS: BBIIIOJHEHHE 3aJaHUsl HE B IOJIHOM
o0beMe; HECBOEBPEMEHHOCTh NPEAOCTABICHHS BBIIOJIHEHHBIX paboT, ciaboe 3HaHUE TeM U
OCHOBHOIl TEpMUHOJIOTUH; MACCHUBHOCTh y4YacTHsl B TpYIIOBON paboTe; OTCYTCTBUE YMEHUs
IIPUMEHUTH TEOPETUUECKHUE 3HAHUS [UIS PELIECHU IPAKTUYECKUX 3a1a4.



