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BBEJIEHUE

Lenbto aucuumuinHbl «Ilcuxonorust ynpasieHus U JUAEPCTBa» pa3zpaboTaHa Ui TeX, Ubs
npodeccuoHabHas ACATEIHHOCTh B OyIylIeM moTpedyeT He TONBKO OOIIeH MCHUXO0JIOTHIECKOM
KyJBTYpbl, HO M OCOOOW KOMIIETEHTHOCTH B BONpOCAaX YIPABICHUS MEPCOHAIOM. 3HaHHE
TICUXOJIOTUH YIIPABICHHS U JIHIEPCTBA TOMOXKET CTYACHTaM PACKPHITh CBOM JIMYHBIN TOTSHIIAAT
PYKOBOJIUTENS, TOHATH OCOOCHHOCTH (DYHKIIMOHHPOBAHUS  «UEJIOBEUYECKOTO  pecypcay
OpraHM3aliy, YTO MO3BOJIUT UM B JajbHeilieM Haubosee rpaMOTHO U 3(PPEKTUBHO CTPOUTH
KOMILJIEKC OpraHU3allMOHHO-YIIPAaBICHYECKIX MEPOTIPHUITUH.

B cooTBeTCTBMM € O3TUMH MHEISAMH TEOPETHYECKAass W TMPAKTHYECKas YacTH TUCIHATUTHHEI

HampaBJICHBI HA PCHICHUEC CICAYIONUX 3aaa4:

— U3YYEHHE TEOPETUKO-METOAOJIOTMYECKMX OCHOB IICHXOJOTHHM YIPABJICHUS W JIMACPCTBA,
BKJIIOUAIOIIEE 3HAKOMCTBO C KOHLENUUAMH, IOHATHAMH, 3aKOHOMEPHOCTSAMH ICHUXOJOTHHU
YIIPaBIICHUS;
- U3YYECHHE TICUXOJIOTUYECKUX OCOOCHHOCTEHN yHpaBIeHYECKOro TpyAa BOOOIe, ero CueupuKu
B Pa3IUYHBIX cepax MesaTeTbHOCTH;
- OBJIAJICHUE T[CUXOJIOTMYECKUM AaHAJIM30M JIMYHOCTM B NPOLECCE  YNPABICHUYECKUX
B3aUMOJCHCTBUM;
- (¢dopMHpOBaHHE 3HAHUM O 3aKOHOMEPHOCTAX MEXKINYHOCTHBIX B3aUMOOTHOIICHHA B
OpraHu3alnu;
- O3HAaKOMJIEHUE C TEXHOJOTHUSIMU YIIPABICHHS 11O HEHHOCTAM U LEHHOCTHBIM OPUEHTALUSM;
- OBJAQJCHUE 3HAHUSIMHU 110 ONTUMH3ALMM YIPABICHYECKUX B3aUMOOTHOIICHUH B 3BEHE
«PYKOBOIUTENb- NOAYUHEHHBINY;
- IpuoOpeTeHNEe TEOPETUICCKUX U MIPAKTUIECKUX HABBIKOB MTOBEJICHUS B YCIOBUSAX KOH(DIUKTHBIX
CUTYaLHM.

HaumMmeHoBaHHe KOMIIEeTEHITH I

VYK -3 CHoco0eH OCYIIECTBIIATH COIMAIbHOE B3aMMOJCHCTBHE M PEaM30BHIBATH CBOIO
pOJIb B KOMaHJIE.

PA3JIEJI 1. IIcuxoJiorusi ynpapjieHHs ee npeJIMeT U PUHIUIBI.
Metonosornyeckne NoAX0AbI B ICUX0J0THH YIIPABJICHHS.

IpakTuyeckoe 3anaTue Ne 1. llean, 3axaun, cogep:kaHue, ciequpnuka nCUXoJ0ruu
ynpaBJieHUsI

Henab: u3yunts cneunuKy NCUXOJIOTHH YIPABICHUS.

3HaHUsI M yMeHHUsi, mpuodpeTaemMble CTYA€HTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popmMupyemMbie KOMIIETEHIIUN UM UX YACTH:

B PE3yJIbTaTC OCBOCHUA TCMbBI CTYACHT HOOJDKCH 3HANb! KaTeFOpHaHBHLIfI arrapar,
COLIMAJILHO-TICUXOJIOTMYECKHEe OCOOEHHOCTH MCIOJIb30BaHUs METOJIOB NICUXOJIOTHH YIPABIICHUS
B IPAKTUYECKON NEATEIBbHOCTH PYKOBOIUTENS; yMemb: NUArHOCTUPOBATH M aHAJIU3UPOBATH
NPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTMYECKUX 0COOEHHOCTAX, O POJIM U MECTe
YCJIOBCKa B praBJIeH‘-IGCKOﬁ JACATCIIbHOCTH, eﬂademb: TEXHUKaAMHU B3&HMOI[€I>1CTBHH C
KOJUJIEKTUBOM, YMETh PUMEHSTh MOJyYeHHbIE HABbIKU Ha MPaKTUKE.

dopmupyemMble KOMIIETEHIMU HJIHA UX YACTH:

B mpomecce ycBoenus wmaTepuana y CTYIEHTOB (OpMHpYeTCs YHUBEpCalbHas
komrereHIms: YK-3 — cmocoOHOCTh — OCYHIECTBISITH COLMATBHOE B3aMMOJACHCTBHE U
peanu30oBbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCHUUIUIMHBI O0ydYaromuiics
JTOJKEH:



3HaTh: OCHOBHBIE ACIEKTHI MEKJIMYHOCTHBIX U TpyHIioBbIX KOMMYHI/IKaL[I/Iﬁl OCHOBHBIC
OPUHOUIIBI 1 METOJbI YIPABJICHHUA YCIIOBECYCCKMMHU pECypCaMU JIA OpraHu3aluu prr[l'[OBOﬁ
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaH/IHOW paboTHI.

YMmern: IMPOCKTUPOBATE MECKIMYHOCTHBIC W T'PYIIIOBBIC KOMMYHUKAlWHW, OMNPCACIIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeNIM U (GOPMYJIMPOBATh 3aJlau, CBSA3aHHBIE C €€ pean3aliei;
BBICTpanBaTh BSaHMOJIeﬁCTBHe C Y4€TOM COIHAJIBHBIX 0COOEHHOCTEH YJIEHOB KOMaH/IbI,
IPOEKTHPOBATh M OPraHU30BbIBATH KOMAaHJIHYIO paboTy; ONpeaesaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Jbl B OBJIaJICHU HOBBIMU 3HAHHUAMU U YMCHUAMMU.

Buasers: MeTonamMu  aHaiM3a TPYIIOBOrO B3aMMOJAEHCTBHS U OLIEHKH 3(eKkTuBHOCTH
KOMaH)IHOﬁ pa6OTI)I; OCHOBHBIMH  MOJCISIMU KOMaH)IOO6pa3OBaHI/I$[ U TEXHOJOTHUAMU
3¢ deKTUBHON KOMMYHHMKAIIMK B KOMaH/E; METOJaMU aHaJIN3a U KOPPEKIIUH KOMaHIHBIX poJieii

AKTYyaJIbHOCTb TeMbl (CEMUHAPA): ONPEIEIIAETCS PEATU3yEeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

Ilcuxommorus YHOpaBJICHUA — 3TO OTPACIIb IICUXOJIOTUH, KOTOpasd U3Yy4aCT IICUXOJIOTHYCCKHEC
3aKOHOMEPHOCTH YIIPABJIEHYECKOU NEATEIBHOCTH.

Kak Hayka mcuxoJiorusi ynpaBJIeHHs] MPOAYLUUPYET MCUXOJIOTUYECKUE 3HAHUS, KOTOPBIE
HNPUMEHSIOTCS [IPU PELICHUN MPOOIeMbl YIPABICHUS AEATEIbHOCTBIO OPraHU3aIUH.

Ha pa3sbix sranmax pa3BUTUS IICHUXOJIOTMM YHPABICHUS B e€ npeomem GKIIOYANU
Cﬂedyiou;ue acneknmibol.

¢ COOHAJIBHO ICHUXOJOTHMYCCKUC BOIIPOCHI MNMPOU3BOJACTBCHHBIX T'PYII W KOJJICKTHBOB,
IICUXOJIOTHUECKUE OCOOEHHOCTH MAEATENbHOCTH PYKOBOAUTEINS, IMCUXOJOTHYECKUE IMPOOJIEMbI
oTOOpa PYKOBOJALIMX KaJIpOB IICHUXOJIOrO-IEIarori4eckKuX OCOOCHHOCTH HX IOATOTOBKH U
IIEPENIOATOTOBKY;

* (YHKIMOHAJIBHO CTPYKTYPHBIH aHaIW3 yHpPaBICHUYECKOW NEATEIbHOCTH, COLUAIBHO
IICUXOJIOTMUECKUH  aHalu3  [POM3BOJACTBEHHBIX M YINPAaBJICHUYECKUX  KOJUIEKTHUBOB,
IICUXOJIOTNYCCKUEC HpO6J’I€MI>I B3aMMOOTHOIIICHUI B KOJIJICKTHUBE,

* COBOKYITHOCTb IICUXMYECKHUX SBJICHUN M OTHOIIEHUH B OpraHu3aiuy (IICUX0JI0rHYecKue
¢daktopsl 3(h(EKTUBHONW NEATENBHOCTH PYKOBOAMTENEH, IICHUXOJIOTHMYECKHE OCOOEHHOCTU
NPUHATHE UHAMBUYaJIbHBIX U TPYIIOBBIX PEIICHHUH, ICUXOJOTHYecKre Ipo0IeMbl TUAEpPCTBA U
TOMY IOJIOOHOE).

OOBEKTOM NCUXOJIOTHH YIPABJIECHUS SIBJIAETCS U3yUEeHUE IPUOPUTETA TNYHOCTH.

B oeJIoM, HCXOAd K3 CAWHCTBA NpPEAMETAa U 00BbEKTA TICUXOJIOTUH yYopaBJCHUA, K ee
MHTETPAJIBHBIM 33/1a4aM MOYKHO OTHECTH CJIEYIOIIHE:

1. Amamuz u HN3YUYCHUC MCETOHOJIOTHYCCKUX W TCOPCTUUCCKHUX OCHOB IICHXOJIOTHUHN
yhnpaBieHusi, pa3paboTka METOJOB M METOAMK TEOPETUKO-NIPUKIAJAHBIX HCCIIeAOBAaHUM,
IpUMEHEHUs (C Ipeablaylel aganTanuent) st HIoTpeOHOCTEH MCUXO0I0T U YIIPABICHHUS METOI0B
U METOJIUK, KOTOpBIEe Pa3paboTaHbl B JPYTUX HayKax.

2. BrisiBIIeHUE U HCCIIEI0BAaHUE CTPYKTYPHBIX AJIEMEHTOB IIPEIMETa ATON HAyKHU: TUYHOCTH
PYKOBOJIUTENS,  €ro  yIHpPaBICHYECKOM  JEATENbHOCTH,  JIMYHOCTH  MOAYMHEHHOTO,
TICUXOJIOTUYECKUX OCOOCHHOCTEN UX B3aUMOJICHCTBUSI B MIPOIIECCE YIPABIICHHUS.

3. V3ydeHue MeXIMCLUIUIMHAPHBIX CBS3€H ICUXOJOTUM YIIPABICHMS, HCCIIEIOBAHUS
AKMCOJIOTMYCCKNX, COUUOKYJIbTYPHBIX, 3THOIICUXOJOTHUYCCKUX U COLOHNAJIBbHO-IICUXOJIOTHYCCKHUX
0COOEHHOCTEH ynpaBIeHYECKOH 1A TEIbHOCTH.

4. BpISBICHHE TICUXOJIOTHUECKUX IMOKaszareine d(P(EKTUBHOCTH YIPaBICHYECKOTO
Pa3BUTHS PYKOBOJIUTENS U €r0 YIIPABICHUECKON AeSITeNbHOCTH (YCIOBUS U (DAKTOPBI, ABHKYIIIE
CHJIbl WM JCTCPMHHAHTBI OITHUMAJIBHOI'O0 Pa3dBUTUA PYKOBOJAUTCIIAI W PE3YJIIbTATUBHOCTH
yIpaBJIEHYECKOH 1€ TEILHOCTH).

5. Pa3paboTka npakTHUYECKUX pEKOMEHIAlMH /Il PyKOBOAUTENEH C LIENbIO YIy4IlEHUs
yIpaBJIEHYECKON JEATENbHOCTH, JEI0BOr0 00LIeHUs, 3 (HEKTUBHOIO PEIIEHHs! YITPABICHUECKUX
3aJlaHui U JIp.

Mertoab! ynpaBieHus: — 3TO CIOCOOBI, CPEJICTBA BO3JCHCTBUS HA YIPABIseMble OOBEKTHI
JUISL JOCTHKEHUSI TIOCTaBICHHOM 1IEJH.



B cooTBeTCTBUM C OTHOIICHUSIMU YIIPABICHHS BBIJCISAIOTCS Cieayonue Hanbonee o0mime
METOIbI YIIPABIICHHS:

1. DxoHOMUYECKHE.

2. ConuanbHO- ICUXOJIOTHYECKHE.

3. AOMHUHHMCTpaTUBHBIE.

4. Naeoiorndeckue.

5. IlpaBoBsle.

Bonpocsl u 3axaHus:
OCHOBHbBIE TOHATHS ICUXOJIOTUHU YIPABJICHHUS.
HcTounnkn ncuxonoruu yrnpasieHus. CBs3b C IpyTUMHU HaAyKaMH.
[IpeameT NCUXOMOTUH YIPABICHUS.
CyObeKT 1 00BEKT yNpaBIeHHUS.
DBoJIOLUS YIIPABICHUECKON MBICIH.
. MeTtononornyeckue noaxoabl K ypaBiIeHHIO.

Crmconc JIHUTEePaTypbl, peKOMEHAYeMblii K HCI0/JIb30BAHMIO N0 TaHHOM Teme:

OcHoBHas uTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinnitmas mkoina, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUUYEHO

JlonoJHMTeIbHAS JIUTepaTypa:

lyBanos, B. 1. Couunanbhas ncuxonorust ynpasienusi : yueOnuk / B.M. lllyBanos. -
Mocksa :FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUTAPOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocoobue / A. A. Tpycb. - [Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. -
MuHnck :Bpiuimas mkona, 2015. - 350 c¢. - Kaura Haxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAaHUYEHO

3axaposa, JI.H. IIcuxonorus ynpasienus DIeKTpoHHbIH pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuawnra
Haxoautcs B 6azoBoil Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIusipoB
HEOTPaHUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcuteTckas OnOIMOTeKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

RGPS

IIpakTuyeckoe 3aHATHE N2 2. MeHeKMEHT: TeopeTHYeCKHe MOAX0Abl, PYHKINH 1
MOTHBALMS YIIPABJICHUS

eab: moMOUYb CTyJ€HTaM O03HAKOMHTCS C OCHOBHBIMU IIKOJIAMHU YIIPABJICHHUS, YSICHUTH
(yHKIIMU ynpaBlieHUs, 3aKPEeNUTh MOHATHE MOTHUBAIUU, €€ PO B yHPaBIECHUH, PACCMOTPETH
COIMAIBHO-TICUXOJIOTHUECKHUE BIUSHUSA: KOHPOPMU3M, BHYIIIAEMOCTh IMOJYHMHECHHE.

3HaHMA W yMeHMsl, NMpPUOOpeTaeMble CTYAEeHTOM B pe3yJbTaTe OCBOECHHS] TeMbI
(cemmnuapa), popmMupyemMbie KOMIIETEHIIUN WIN UX YACTH:

B pesynbraTte OCBOEHHS TE€MbI CTYACHT JAOJDKEH 3Hamb: KaTEerOpHAlbHBIM amnmapar;
COIMATTLHO-TICUXOJIOTMYECKHE OCOOCHHOCTH MCIOJB30BaHUS METOJIOB TICUXOJIOTHH YIIPABIICHUS
B TPAKTUYECKOW NEATEIbHOCTH PYKOBOIUTENS; yMemsb: NUATHOCTHUPOBATH W aHAJIM3UPOBATH
IPEJICTABICHUE O CUCTEME YIPABICHUS U €€ IICUXOJIOIMYECKUX OCOOEHHOCTAX, O POJIM U MECTE
YellOBEKa B YIPABICHYECKOW EATENbHOCTH; G1nadems: TEXHUKAMU B3aUMOJCHUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh MOJyYCHHBIC HABBIKH HA MPAKTHKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B npounecce ycBoeHus MmaTepuanra y CTYJIEHTOB (OpMHUpYETCS YHHBEpCallbHas



komrereHms :(YK-3 — CHOCOGHOCTH ~ OCYIIECTBIISATH COLMAJIbHOE B3aUMOACWUCTBUE U
peanu3oBbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCHUIUIMHBI OOydYaromuics
JIOJKEH:

3HAaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKALIUN: OCHOBHBIE
OPUHIUIBI U METOAbl YNPABIEHUS UYEIOBEYECKUMH pecypcaMu Il OpraHu3aluu TpyIIoBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Ml KOMaHHOW paboThlI.

YMeTh: NPOEKTUPOBATH MEXKIMYHOCTHBIE M TPYNIOBbIE KOMMYHHUKAIIMM; OINPEIEISITh
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeNU U (GOPMYJIMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aMMOJACUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH[bI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAHIHYIO padOTy; ONpeAesTh HOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMHU.

Bnapers: MeTomamMu  aHanM3a rpyInoBOro B3aMMOICHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHJHONH pPabOThl; OCHOBHBIMH MOJEISIMH  KOMaHI0OOPa30BaHUS H  TEXHOJIOTHUSMHU
3¢ eKTUBHONH KOMMYHHKAIIMHU B KOMaH/Ie; METOJAaMH aHaIn3a U KOPPEKIIMH KOMAaHIHBIX poJsiel

AKTYaJIbHOCTb TeMbl (CEMMHAPA): ONPEACIIACTCS peaaTu3yeMbIMU KOMIIETEHLIUSIMHU.

TeopeTnyeckas 4acThb:

I'maBHast 3aciyra Teiinopa COCTOUT B TOM, UTO OH pa3paboTa METOJOJIOTHYECKUE OCHOBBI
HOPMHUPOBaHUS TPyJAd, CTaHIAPTU3UpPOBai pabouue ornepanuy, BHEIPUI B MPAKTUKY Hay4dHbIE
MOJIXO/IbI B PACCTAHOBKE U CTUMYJIMPOBAHUH TPYia pabOUunX.

OCHOBHBIE MOJOKEHUS KHUTH:

1) co3nanre HOBOrO BMECTO CTapbIX CIOXKMBLIMXCS METONOB. McciieoBaHue Kaxkaoro
OTJIEIIbHOT'O AJIEMEHTA.

2) O100p pabouynx Ha OCHOBE HAyUHBIX KPUTEPUEB UX TPEHUPOBKH U o0yueHue. Yenosek
— NPUIATOK MPOU3BOJICTBA M BaKHO CHUHXPOHU3UPOBATh TPYJ ueioBeka M MauinHbl. Co3aarhb
MEXaHU3M «YEJIOBEK—MAaIlIMHA.

3) CoTpyAHMYECTBO MEXTY aIMUHUCTPAIIEH 1 paOOYMMHU B JIeJie HAYYHOTO 0OOCHOBAHMSI
CHUCTEMHOM OpraHu3allM Tpyaa.

4) PaBHOMepHOE pacnpefiesieHne TpyJa U OTBETCTBEHHOCTH MEX]y aJIMUHUCTpalUed U
pabouumu.

5) Ucnonp3oBaHue MNpOrpecCUBHOM CHUCTEMBbI oOIaThl Tpynaa. [ns cTUMyIupoBaHuUs
OoJIbIIIeH TPOU3BOIUTEILHOCTH.

Qyukyuu  ynpasnenus — TPEACTABIAIOT  cO0OW  cnenumduueckwii  BUJ  padoT,
o0OecreunBarOIMii  paloHaNbHYI0 (opMy pasaeneHuss Tpyaa paOOTHUKOB YIIPAaBJICHUS.
KiroueBble cioBa yrpaBiieHUs: 11eb, QYHKIHS, CTPYKTYpa YIIPaBISHHs, METOABI YIIPABICHHUS.

Kaxxnas koHkpeTHas (YHKIHMS yOpaBlIEHUS BBIpaXaeT Kakyko-IHOO CTOPOHY
IPOU3BOJICTBA U COOTBETCTBEHHO TPEOyeT ONpeAeNEéHHBIX CHEIHATIUCTOB, MOATOMY H3yYEHHE
@yHKyull ynpaenienus — OSTO UCXOAHAs Hay4dHas OCHOBa s (OpPMHUPOBaHHUsS ammapara
yHOpaBleHUsl. Annapam ynpaenenusi TPEICTaBISIET COOOW CHUCTEMY B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIINX 3BEHBEB U OTIEIBHBIX PAOOTHUKOB, HAAENEHHBIX COOTBETCTBYIOIIUMU
MOJHOMOYMSIMH U pacrojararmliuMy MaTepuaibHO TEXHUYECKON 0a30il.

Teopust ynpaBieHus pa3indyaeT OCHOBHBIC UM 0Owue u KOHKpemHvle, cnenuduueckue
¢yskuun  ynpasineHusi. OCHOBY (OpMBI COAep)KaHUSI TpoIlecca YIPaBICHUS COCTABIISIOT
cinenyromue QyHKuMH: QYHKIOMS —TUIAHUPOBaHUA, (yHKUMA oOpraHusanud, (QyHKOus
perynupoBaHust, QYHKIMS MOTUBAINH, (DYHKIMS aHATN3a U yI€Ta, QYHKIHS KOHTPOJIS.

Bonpocsl n 3axanusi:

1. Kakue wucropuueckue nNepuoAbl BBIIACIAIOT, pacCMaTpUBas pPAa3BUTHE TEOPUU U
NPAKTUKHU YIIPABICHHUS.

2. B ueM CcyTb HIKOJIbI HAYYHOT'O YIIPaBJICHHUS.

3. BoisBUTE OTAMYMA aIMUHUCTPATUBHOM IIKOJIBI YIIPABJICHUS OT HAYYHOM.

4. PackpoilTe CyTh HIKOJIbI YEJIOBEUECKUX OTHOIICHUM.

5. B 4éM cOCTOUT CYITHOCTH MPOIECCHOTO MOIX0/1a B YIIPABJICHUU.

6. O0cyauTe METOIOJIOTMIO0 CUCTEMHOTO U CUTYaIlMOHHOTO MOX0/1a.



Cnucok IuTepaTypsbl, peKOMeH/1yeMblil K HCII0JIb30BAHUIO N0 JaHHOI Teme:

OcHoBHas JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bemmimas mkona, 2017. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJiHMTeIbHAS JIUTepaTypa:

lyBanos, B. 1. CouunanbHas ncuxonorust ynpasienusi : yueOnuk / B.M. lllyBanos. -
Mocksa :FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, 5K3eMILTAPOB HEOTPAHUYIEHO

Tpycs, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
mocobue / A. A. Tpycb. - llcuxonorus ympaBnenus. [Ipaktukym,2019-06-01. -
MuHnck :Bpiimas mkona, 2015. - 350 c¢. - Kaura maxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPaHUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasienus DIeKTpoHHbIH pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoautcs B 0asoBoii Bepcunm OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIusipoB
HEOTpaHIMYEHO

HNurepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -DBCIPRbooks

IIpakTnyeckoe 3ansaTHe Ne 3. YnpaBiieH4ecKasi MbICJIb B PA3BUTHH POCCHIICKOIO
o0mecTBa

Heab: u3y4nTh OCOOCHHOCTH YIPABICHYECKOW MBICIH B Pa3BUTUU POCCHICKOTO
o0miecTBa

3HaHUSI M yMeHHUsl, mMpuodpeTaemMble CTYJ€HTOM B pPe3yJbTaTe OCBOEHHS TeMbI
(cemmuHapa), popmMupyemMbie KOMIIETEHIIUN WJIN UX YACTH:

B pesynprare OCBOCHHS TeMBbI CTYACHT JIOJDKEH 3HaAmMb KaTETOPHAIBHBINA armapar;
COILIMATILHO-TICUXOJIOTHYECKHEe OCOOEHHOCTH MCIOIB30BaHUS METOJIOB TICUXOJIOTHH YIIPABICHUS
B TPAKTHYECKON NEATEILHOCTH PYKOBOJUTENS; yMemb.: NUATHOCTHUPOBATH M aHAJIU3UPOBATH
MPEJICTaBICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTAX, O POJIM U MECTe
YeJIOBeKa B YINPABICHYECKOW JEATEIBbHOCTH; 671d0emb; TEXHUKAMU B3aUMOJACHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJyYCHHbIE HABBIKM HA MPAKTHUKE.

dopmMupyemMble KOMIIETEHIMU A UX YACTH:

B mpomecce ycBoeHus wmaTepuanra y CTyIEHTOB (OpMHpYeTCs YHUBEpCalbHas
komiereHnus YK-3 — cmnocoOHOCTH OCYIIECTBIATh COIMAJIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS MUCIUILUIMHBI OOydYaromuics
JTOJKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIUYHOCTHBIX U TPYIMIIOBBIX KOMMYHHUKALIU: OCHOBHBIE
NPUHIUIBI U METObl YNPABICHUS UYETOBEYCCKUMH pPECypcaMu [JIsi OpraHU3alluu TPYIIOBON
paboThI; TCOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPTaHU3alMd KOMaHAHON paOoThI.

YMeTh: MPOEKTUPOBATH MEXKIUYHOCTHBIE W TPYNIOBBIE KOMMYHHUKAIIMH, OIPEICISIThH
CBOIO pOJIb B KOMaH/JIE, CTaBUTh LIeNU U (GOPMYJIUPOBATh 3aJa4l, CBSI3aHHBIE C €€ peau3alueii;
BBICTPAMBATh B3aUMOJICMCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH WJICHOB KOMAaHJbI;
POEKTUPOBATh W OPTaHU30BBIBATH KOMAHIAHYIO PabOTy; ONMpPENesITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHA HOBBIMU 3HAHUSIMU U YMECHHUSIMHU.

Banapers: MeTomaMu  aHanmM3a rPyIOBOTO B3aMMOICHCTBUS U OLEHKU PPEKTUBHOCTH
KOMaHJIHOM pabOThl; OCHOBHBIMH MOJCIISIMH KOMaHJI000pa30BaHMUs U  TEXHOJIOTHSIMU
3¢ (heKTUBHON KOMMYHHKAIIMH B KOMaH/Ie; METOJaMH aHaIn3a U KOPPEKIIMN KOMaHIHBIX poJiel

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEISACTCS PEATH3yEMbIMU KOMIIETEHITUSIMH.



Teopernyeckas 4acThb:

AKTHBH3aIMs pa3BUTHUS B3IVISAA0B Ha yrpasieHue B Poccnn ormeuaercsa ¢ XVI B., korga
mén OypHBINA Mpolecc JUKBUAAIMU (PeogaabHON pa3IpoOJeHHOCTH U OObEMHEHUS! PHIHKOB B
€UHBI HAlMOHAJIBHBIA PBIHOK. [Ipn4uéM BMecTe ¢ yCHIIEHHEM LIEHTPAJIBHOM BIIACTH Pa3BUTHE
YIPaBIEHUS IPOUCXOAMNIIO, MPEXKIIE BCEIO «CBEPXY BHU3». DTUM Poccus oTiimyaercs OT CTpaH
Esponet u CIIIA, rae ono nuio «cHusy-Bepx» (/. B. Banosoro). Pa3sututo Poccun co Bpemenu
(dopmupoBaHuss MOCKOBCKOTO TOCyJIapcTBa ObUIM CBONCTBEHHBI CIEAYIOIIME XapaKTepHbIE
0COOEHHOCTH:

1. «PBaHpIil pUTM» pa3BUTUS (YEpENOBaHHME NEPUOAOB HMHTEHCHBHOIO pa3BUTHUSA CO
BPEMEHAMH «3aCTOs»).

2. HeycTOoH4YMBOCTb MOJIOKEHHSI B MUPE (TIEPHOABI MOTYILIECTBA U YIIAKa).

3. HecbanancupoBaHHOCTh MO cdepaM >KU3HEACATETHLHOCTH (OJECTAIIME, HO 4YacTo
KpPaTKOBPEMEHHBIE YCIIEXU B BOEHHOM JIEJIE, UCKYCCTBE, HAYKE IIPU CPABHUTEIBHO HU3KOM YPOBHE
XO3sIiCTBa CTpaHbl, HEBHICOKOM OBITOBOM KOM(OpPTE M KadyecTBE MKHU3HU OOJBIIMHCTBA
HacCeJICHHS ).

4. Hermpo4yHOCTh AOCTUTAEMBIX YCIIEXOB MPAKTUYECKU BO BCEX 00IACTAX.

Pedopmbr [letpa I 3aTparuBanu MHOTME HampaBiIeHUs OOIIECTBEHHOHM JKM3HHU, KaK Ha
roCy/1apCTBEHHOM YpOBHE, TaK U Ha YPOBHE XO3SHCTBEHHBIX OpPraHM3aluid U ObUIM CBA3aHBI CO
CTaHOBJIEHUEM KPYIIHOW IPOMBILIUIEHHOCTH, Pa3BUTUEM MEJIKOIO PEMECIEHHOTO NIPOU3BOJICTBA,
CEJIbCKOTO X03siCTBa, (PUHAHCOBOM CUCTEMBI, BHEIIHEW U BHYTPEHHEH TOPTOBIIH.

Wnen coBeplieHCTBOBaHMSI TOCY IapCTBEHHOIO YIIPaBJICHUs BBICKA3bIBAIM B CBOUX TPYaX
B XVIII B. MN.T. Ilocomkon, A.Il Bomesmckuii, B.H. Tatumes, M. B. JlomoHOCOB,
J. A. Tomuuun, A. H. Pagumes u gp. Ux wmaeun orpaxkanu cneuuduky passutus Poccuu u
NOJYEPKHUBAIIA PEIIAIOILYI0 POJb T'OCYJIapcTBa B PYKOBOJACTBE XO3SHWCTBEHHBIMU IpOLIECCaMU
(I'. C. Hukudoposna). 3ametHslil Bkiag B uctopun Poccun XVIII B. 1 B pa3BUTUHN €€ S5KOHOMUKHU
octraBuia Exarepuna II. B nensix coBepmencrBoBanus ynpasienus Poccus Obuia paszienena Ha
50 ryGepHuii BO riiaBe ¢ ryOepHaTOpaMH, CO3JIaHO «YUpeKJeHHUEe /sl yrnpaBieHus ryoepHuit
Poccuiickoit umnepumn», a kaxaas ryoepuus aenunack Ha 10—12 ye3nos. [lpu Anexcanape | nns
YIOPSIOYCHHUs 3BEHBEB YINPaBIEHYECKOTO amnmapara ObUIM y4YpeXJAeHbl MHMHHUCTEpPCTBA.
Anekcannp Il B 1861 r. Hayas ocymecTBISITh KPECThIHCKYIO, a B 1864 1. — 3emckyto u B 1870 T.
— FOpOJICKY10 peopMbl. YIpaBlieHHe IKOHOMHUKOH MPOSBISUIOCh B OpraHU3aluy apTeneit, ccyao-
cOeperareiabHbIX TOBApUIIECTB, KPEIUTOBAHUM KPECTHSIHCKUX XO34MCTB, COCTABIISIBIIUX OCHOBY
9KOHOMMYECKOH JKU3HHU.

XX BEK — CTAaHOBJICHHE yIIPABJIEHYECKOU MbIcau B Poccun.

B 1909 r. II. A. Cmonvinuneim OBl BBIABUHYT CMeNbId MpoekT pedopM B obiactu
3€MCKOT'0 CaMOYITIpaBJICHHUs, IPEANOIaraBIinii BO3MOKHOCTb UCIIOJIb30BATh PA3IMYHbIE CUCTEMBI
BbIOOPOB, JMKBUAUPOBATH COCIIOBHYIO HMEPApXUI0 B T'OCYAAPCTBEHHOM YIPABJICHHUU B ye3lax,
CO3/1aTh PYCCKHE 3€MCTBA B 3amaJHOM Kpae U JAp., OAHAKO OHU HE OBLIM OCYILECTBIICHBI.

B pasButne HayKu M NPaKTUKHU yIPABIEHUS B COBETCKHI MEPUOJ BIOXKWIA CBOM BKJIaJ
A.K.Tacte, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunius,
B. C. HemunHoB u npyrue. B menom MeToas! ympaBieHHs Ha NPEANpHUATHH (MUKPOYPOBEHB)
IpeayCcMaTpUBaJId HCIIOJIb30BAaHHE OCHOBHBIX IPHHIMIIOB MEHEKMEHTA, pa3padOTaHHBIX 3a
pyOekoM, HO B YCIIOBHUSX MpeoOIIajaHus rocy1apcTBEHHON COOCTBEHHOCTH B Poccun 00beKTUBHO
TpeOoBanach eJMHasi CUCTEMa YIPaBJIEHUs OT padoYero MecTa 10 HapoOJHOTO XO35CTBA CTPAHBI.
B nepuoo «eoennoco xommynuzsman(1919-1921) nns oTpakeHUs MEXAYHAPOIHOU arpeccuu
npoTuB Poccuy KOMaHAHBIN METOJ YHpaBJICHUS CBEPXY JOHHM3Y U BHEIKOHOMHUYECKHE (HOPMBI
HNPUHYKACHUS K TpyAy ObUIM HCTOPUUYECKH olpaBjaHbl. Ilocie okoHUaHMs rpa)1aHCKOM BOHHBI
HOBasi 5)KOHOMHUYECKasl MOJIUTHKA MpeArnoaraia ociadieHue rocy1apcTBEHHOr0 BO3IEHCTBUS Ha
9KOHOMHMKY U PACIIMPEHUE PHIHOYHBIX OTHOILIEHUH.

B nepuoo nepexooa x xpynmomy mawunnomy npou3soocmey (MHIYCTPUATU3ALMNHN) U
KOJUIEKTUBH3ALMM Ha CeJe BO BTOPOM NOJ0BHHE 20-X IT. FOCYJapCTBEHHOE YIIPABJIICHHE BHOBb
cramo mpeobnanate. KoomepatuBel B JH000H OTpacid JESTEIBHOCTH MOJOXKHUTEIHHO



3apeKOMEHJ0BaNIN ceds Kak opraHu3aloHHO-3koHoMuYeckass gopmanus B CCCP, meronnka
mepexojia K HHUM TPUYUHWIA KPYIHBIA MaTepUANBbHBIA yIIEpO CEIBCKOMY XO3SHCTBY.
DaKTUYECKH TOTUTHKA KOJUIEKTUBU3AIMH MPOBOIMIACH OPTaHU3aMOHHO-aIMIUHUCTPATUBHBIMU
METOJ[aMH YTIPABIICHUS B YIIEPO SKOHOMUYECKUM M COIUATBLHO-TICUXOJIOTHIECKUM.

Ecnu 6 nepuoo Benuxou Omeuecmeennou eouinvt (1941 — 1945) HenocpeacTBEHHOE
yIOpaBlieHUEe MPEANPHUATHSIMH CO CTOPOHBI TOCYJapCTBa OBLIO BBI3BAHO YPE3BBIYANHBIMU
00CTOSITENECTBAMHU, TO TIOCJAE BOWHBI MPOJOJDKEHHE HOTOTO Kypca ObUIO 00YyCIIOBICHO
npeobiajaHueM TOCYJapCTBEHHONH COOCTBEHHOCTH Ha CpEACTBAa MPOM3BOJCTBA M 3E€MITIO.
VYmpaiieHre npoaoKaIo OCYIIeCTBIATLCA CBEPXY BHU3 (hakTUyecKu a0 Hadana 90-x rr., T.e. 10
MpU3HAHUS MHOr000pasus GopM cOOCTBEHHOCTH.

B 70-80-e 22, pa3BuUTHE OSKOHOMHKH CTpaHbl TOPMO3WJIM 3aTpPaTHBIE METOJbI
X035UCTBOBAHMS, KOT/Ia TOCTABJICHHBIX II€JIEH NTOOMBAIUCH JIOOOW IIEHOW, HE cuMTas 3aTpart.
Tewmmbl a5x0oHOMUYECcKoro pocTta B 80-€ IT. B CpeIHEM CHU3WIIKCH M0 CpaBHEHUIO ¢ 60-MU IT. B JBa
pasa, a Mo CpaBHEHUIO C JJOBOCHHBIMH T'OJIJaMHU H JABYMsI ITOCIICBOCHHBIMU TSATHICTKAMHA — B TPH
pasa.

Bomnpocs! u 3aganus:

OcobeHHOCTH Pa3BUTHS POCCUHUCKOTO OOIIECTRA.

Konuenuus counanbHON 3HAUUMOCTU KaK OCHOBHOW JIMYHOCTHOM LIEHHOCTH.
OcHOBHBIE IPU3HAKH CITYKEOHO-IOMAIITHEH IUBHIIH3AIUH.

[Ipu3Haku ppIHOYHOW LUBUIM3ALUH.

Biustaue ciryxebHO-q0oMaInHe nuBmwin3anuy B Poccun Ha pa3BUTHE CTPaHBI.
Bnusinue pycckoii cenbCkoil OOUTMHBI HAa pa3BUTHE CTpaHbl. [IpeAnpruHUMATENBLCTBO B

A

Poccun.

Cnucok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHasi uTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIIEKTPOHHBIN pecypc : YuebHoe nocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bpisiimas mkomna, 2017 - 319 c. -
Kuaura nHaxomutcs B mnpemuym-sepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUUYEHO

JlonoJiHMTeIbHAS JIUTepaTypa:

[lysanoB, B. N. CoumanpHas ncuxosiorus ynpasineHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa :FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUTAPOB HEOTPAHUIECHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocoome / A. A. Tpyce. - Ilcuxonoruss ympaienms. [Ipaktukym,2019-06-01. -
MuHnck :Beiimas mkona, 2015. - 350 ¢. - Kaura maxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAaHUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasnenus IIeKTpOHHBIN pecypc : yueOHnoe nmocooue / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuaura
Haxoautcs B OazoBoit Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOTPAHUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OnOIMOTeKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks



PA3JIEJI 2. YnpasJieHYecKHe 321241 U 0COOCHHOCTH NPUHSATHSA YNIPaBJIeHYECKHX
penieHuni
IIpakTnueckoe 3ansaTHe Ne 4. YnpaBjieH4ecKue 3a1a4M, UX ciequGuKa u
0COOECHHOCTH peLIeHHUs

Leab: 3akpenuTh OCHOBHBIE TMOHATHS 10 JaHHOM TeMe;, BBISBHTH CYIIHOCTH
yIPaBJIEHYECKOT0 PEIICHHS M €ro 0COOEHHOCTH, paccMoTpeTh Kitaccudukanmio yrnpaBieHIECKUX
pelIeHuid; naTh npeacTaBieHre 00 dTanax BEIpA0OTKH U MPUHSITHS YIPABIEHYECKUX PEIICHUH.

3HaHuA W yMeHHsl, MPUOOpeTaeMble CTYAE€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), gopMupyemble KOMIeTeHIMU WJIN UX YACTH:

B pe3ynbraTte OCBOGHHSI TE€MBbI CTYIEHT MOJDKEH 3HAmMb KaTerOpHANbHBIM amnmapar;
COLIMAJIbHO-TICUXOJIOTMYECKHEe OCOOEHHOCTH MCIOJIb30BAaHUS METOJIOB NICUXOJIOTMH YIPABIICHUS
B MPAKTUYECKOW NEATEIHbHOCTH PYKOBOIUTENS; yMemsb: NUATHOCTUPOBATh W aHAIM3UPOBATH
MIPE/ICTAaBICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJIOTMUECKUX OCOOEHHOCTSAX, O POJIM U MECTE
YeloBeKa B YIPABIECHYECKOW JEATENbHOCTH, 61ademsb: TEXHUKAMH B3aUMOJICHCTBUS C
KOJUICKTUBOM, YMETh IIPUMEHSTH TIOJydYEeHHBIC HABBIKU HA MMPAKTHKE.

®opMupyeMble KOMIETEHIIUH UIH UX YACTH:

B nmpoumecce ycBoeHus wmaTtepuana y CTYJIEHTOB (OpMHUpYETCS YHHBEpCalbHas
komnereHiusa :YK-3 — CHOCOGHOCTH ~ OCYIIECTBIISATH COLMAJIbHOE B3aUMOACWUCTBUE U
peanu30BbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCLHUIUIMHBI O0ydYaromuiics
JOJKEH:

3HAaTh: OCHOBHBIC ACIEKThI MEXJIMYHOCTHBIX U T'PYIIOBBIX KOMMYHUKAIIUN: OCHOBHBIC
NPUHLUIBI ¥ METOJbI YIPABJICHUS UYEJIOBEUYECKUMHU pEecypcamu AJis OpraHu3allid TPyHHOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCIEKThl OpraHU3aIl[Mi KOMaHHOW paboThlI.

YMeTb: MPOEKTUPOBATH MEKIWYHOCTHBIE U TPYMNIOBBIE KOMMYHHUKAIIMH, OMPEIENSThH
CBOIO pOJIb B KOMAaH/I€, CTaBUTh 11eJU U (GOPMYJIMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ peaju3aluei;
BBICTpAUBaTh B3aWMOJICUCTBUE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIAHYIO pabOTy; ONPENEsTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHIH HOBBIMH 3HAHUSIMHA U YMEHUSIMH.

Bnapers: MeTonamMu  aHanM3a rpyImnoBOro B3aMMOECHCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJAHONH pPa0bOThl; OCHOBHBIMH MOJEISIMH  KOMAaHI0OOPa30BaHUS H  TEXHOJIOTHUSMHU
3¢ GEeKTUBHONH KOMMYHHKAIIMY B KOMaH/IE; METOJaMH aHAJIN3a M KOPPEKIIUH KOMAHIHBIX POJIEH

AKTYaJIbHOCTb TeMbI (CEMUHAPA): OMPEIENAETCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckas 4acThb:

C uHbOpMAIIMOHHON TOYKHU 3pEHUSl NpuHamue peuieHull - 3TO TepepadoTKa OpPraHoB
yIpaBJICHUS] BCEH CTeKaromelcs K HeMmy HWH(POpMaluu, B TEPBYIO OYepenb, OT OOBEKTa
yHOpaBleHUs MO KaHajgaM 0OpaTHOM CBS3U.

[TockonbKky MNpOW3BOJCTBEHHAss HMHGOpMaLUs OTpa)kaeT CHCTEMY YIpaBJICHMUS,
MPOU3BOJCTBEHHBIA TPOIlECC, a TaKkKe WX COCTOsIHHE W (YHKIMOHMPOBAHHE, OHA Kak
MH(POPMALMOHHAS MOJEIh WMEET aHAJOTHYHBIC TPOLECCHl YNPABICHHS, COCTABHBIE YaCTH U
knaccudukanuio. Tak ams odecrneueHus mpolecca ynpaBiaeHUs, Bpou3800CmeeHHas uHhopmayus
JIOJKHA COZIEPIKATh:

1. JlaHHbIe B LIENSAX yIpaBleHUs U QYHKIIMOHUPOBAHUS TPOU3BOJCTBEHHOTO MpoIecca.

2. Kpurepun onTUManbHOTO yIPaBJIEHUS IPOU3BOACTBEHHBIM IPOLIECCOM.

3. Hannble 0 (haKTUYECKOM HATUYUU MIPOTYKTOB (CHIPBS) H PECYPCOB.

4. PernaMmeHTupylOLME IPaBOBbIE JOKYMEHTbI, IUIAHOBBIE 3aJaHMs, T.€. JaHHbIE 00
OTpaHUYEHUSX, TPOU3BOJCTBEHHOM IIPOLIECCE U YIPaBIEeHUU. PerinaMeHT orpaHuueHusl.

5. Jannblie 00 00BbEKTE yIIpaBICHUs U YIIPABJISAIOIIEM OpTraHe (XapakTepruCTHKa OCHOBHBIX,
BCIIOMOTATENbHBIX W  MaTePUAIbHBIX M  JHEPreTHMYECKUX IOTOKOB) OCHOBHOTO U
BCIIOMOIaTeJIbHOTO 000PYI0BaHMsl, PECYPCOB, TPYAOBOIO KOJJIEKTHUBA U APYTHUE.

6. JlanHbIE O BO3MYIIAIONINX BO3/ICHCTBUSAX HA CUCTEMY yIPABICHUS.



MHuoroo6pasue pacopsSAUTEIbCKOM IEATETPHOCTH T0JKEH ObITh YETKO OMPEIEICHO, KTO
W KaKhe peuleHHus NpPUHUMAeT B MpeJesiax ero JJO0JDKHOCTHOrO mojoxkeHus. Jlins sToro
HeoOXonuMo  Kinaccupukanus (uéTkas) pelIeHHd W ONpeleNuTh KakuM o00pa3oM HX
peann30BbIBATS.

1) ITo conep:kaHUIO pa3IMyYHBbIE BUJbI PEIICHUA MOXHO CHCTEMAaTHU3UPOBATh C YUETOM
CJIETYIOIINX OCHOBHBIX MPU3HAKOB,

2) no cdepe aeicTBus (1o MaciTabam npodieM) — O0IIMe pelIeH!s], YaCTHbIE PEIICHUS.

3) 1Mo AIUTETHLHOCTH ICUCTBHS,

- jJonrocpoyHble  (mepcmekTuBHble) pemenus  (3—5  yer).  PaspabartbiBaercs
PYKOBOJCTBOM.

- cpeaHecpodHble (TakThdeckue) pemieHus. Pa3zpabarbiBatoT Bce paOOTHHKHM ammapara
ynpasieHus emwe 1 roga).

- KpaTKOCpOuHbIe (ONEpaTUBHBIC)

4) no pyHKIMOHAIBHOMY XapakTepy:

- IUIaHOBBIE PEIICHUS

- OpraHW3allMOHHBIC PEUICHUS

- KOOpJAMHAIMOHHbIE

- MOTHUBAIIMOHHBIC (AKTUBU3UPYIOIIHE)

- KOHTpoJHpyouue (Ipyu oOpaTHON CBSI3N).

5) no creneHy UHPOPMAIIMOHHOCTH OpraHa yIpaBJIeHUs:

- B YCJOBHUSX ONpeAeIEHHOCTH

- pucka

- B YCJOBHUSX HEOINpPEIeIEHHOCTH

6) o popme NPUHATHSL:

- KOJIJIGKTHBHBIE

- KOJUIeTHaJIbHbIE

- eIMHOJIMYHBIC

7) o opme 1oBeEHUS 1O UCTIOTHUTENEH!

- JMpEeKTHBHAS (MCIIOJHUTEIbHBIC)

- UVHHUIHAATHBHBIE

8) opraHu3allMOHHO  HOPMHpPYIOIIME  UMEIOT  BUJA  JUMHUTHUPYIOUIMX  AKTOB
opranuzanuonnou aestenbHocTH (JI. [[. Cronsipenko) (mosnoxeHus 06 oriaTe Tpyaa u T. 1.).

Bonpocs! u 3aganus:
[Icuxonoruueckre 0COOEHHOCTHU PELICHUS 3a4a4 YIPaBICHHUS.
Crunu MBIIIEHUS. PYKOBOIUTENCH.
Kpureprun oneHkH 3a7a4 yrpaBiIeHHS.
Knaccugukarus ynpaBieHUeCKUX 3aay.
Tumel ynpaBieH4YeCKHX 3a/1a4.
JlnanexTrka B3aMMOOTHOLIIEHUHN 3a71a4 YIPaBJICHHUS.
Knaccugukarus ynpaBieHUECKUX 3a1ad.
JlnanexTrka B3aMMOOTHOILICHUN YIIPaBI€HUYECKUX 3a1au.

9. TpynHocTH B pellIeHUH YIIPaBICHYECKUX 3a/1a4

10. PackpbITh 3Tanbl BBIpAOOTKU U MPUHATUS YIIPABICHUYECKUX PELLICHUH.

Cnucok JinTepaTypbl, peKOMeH/yeMblil K HCII0JIb30BAHHIO 110 IaHHOI TeMe:

OcHoBHas iMTEepaTypa:

Tpych, A. A. Tlcuxonorus ynpasiieHUs: DIIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiusiimas mkona, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO
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JlonoJiHMTeIbHAS JIUTepaTypa:

ysanos, B. 1. CouunanbHas ncuxonorust ynpasienusi : yueOnuk / B.M. lllyBanos. -
Mocksa :FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k. - ISBN 978-5-238-
01629-0, 5x3eMILTAPOB HEOTPAHUYIEHO

Tpycs, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
mocobue / A. A. Tpycb. - llcuxonorus ympaBnenus. IIpaktukym,2019-06-01. -
MuHnck :Bpiiimas mkona, 2015. - 350 c¢. - Kaura maxonurcs B npemuyMm-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPaHUYEHO

3axaposa, JI.H. IIcuxonorus ynpasienus DIeKTpoHHbIH pecypc : yuebHoe nocodue / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuawnra
Haxonutcst B OaszoBoit Bepcuum OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

HNurepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -DBCIPRbooks

IIpakTnyeckoe 3ansaTue Ne 5. [IpunsiTHe ynpaBJaeHYeCKHX pemieHHil

Heab: nmpoaHanu3upoBaTh OCHOBHBIE BHJIBI PELICHUI B YIPaBICHUYECKON MPaKTHUKE U
TIPUHIIATIBI IPUHATUS KOJICKTUBHBIX PEIICHHM.

3HaHuA M yMeHHsl, MPUOOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOECHHS] TeMbI
(cemunapa), popMupyemMble KOMIETEHIIMU WJIN UX YACTH:

B pe3ynbraTe OCBOCHHSI TE€MbI CTYIEHT JOJDKEH 3HAmMb KaTerOpHalbHBIM armapar;
COIMATILHO-TICUXOJIOTMYECKHE OCOOCHHOCTH MCIOJb30BaHUS METOJIOB TICUXOJIOTHH YIIPABIICHUS
B MPAKTUYECKOW NEATEIHbHOCTH PYKOBOIUTENS; yMemsb: NUATHOCTUPOBATH W aHAIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJIOTHIECKUX OCOOCHHOCTSIX, O POJIM M MECTe
YeloBeKa B YHPABIECHYECKOW JESATENbHOCTH, 61ademsb: TEXHUKAMH B3aUMOJICHCTBUS C
KOJUICKTUBOM, YMETh IIPUMEHSTh TIOJydYeHHBIC HABBIKU HA MMPAKTHKE.

®opmupyemMble KOMIETEHIIUH U UX YACTH:

B mpomecce ycBoeHMs wmarepuana |y CTyIEHTOB (opMupyeTcss YHUBEpCalbHas
komneTeHust :YK-3 — CHmocoOHOCTP  OCYIIECTBISATH COLMATbHOE B3aUMOJACHCTBHE U
peaTM30BBIBATh CBOIO POJIb B KOMaHI. B pe3yinbraTe OCBOCHUS JUCIUTUIMHBI OOYYaroIIHACS
JIOJDKEH:

3HATh: OCHOBHBIC ACIIEKThI MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUN: OCHOBHBIC
NPUHIMIBI ¥ METOJbI YIPABICHHUS YEIOBCUYCCKUMHU PECypcaMH Uil OpraHH3aldd TPYIIOBOU
pabOThI; TEOPETUIECKIE OCHOBBI U MPAKTUYECKUE ACTICKTHI OpTaHU3aI[MH KOMaHTHOW PabOoTHI.

YMeTb: MPOEKTUPOBATH MEKINYHOCTHBIE U TPYMNIOBBIE KOMMYHHUKAIIMU, OMPEIENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U (OPMYJIMPOBATH 3a/1a4i, CBSI3aHHBIC C €€ peaTu3alliei;
BBICTPAWBaTh B3aMMOJCUCTBUE C YYETOM COIHAIBHBIX OCOOCHHOCTEH YICHOB KOMAaH/IBI;
IIPOEKTUPOBATh W OPTAaHU30BBIBATH KOMAHIHYIO pabOTYy; ONPEIEISTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIJICHUM HOBBIMU 3HAHUSIMHU M YMCHUSMHU.

Bnanern: MeroamMu  aHaIM3a rPYIIIOBOTO B3aMMOICHCTBHS U OLEHKH 3PPEKTUBHOCTH
KOMaHJTHOW pa0OThl; OCHOBHBIMH MOJCISIMH KOMAaHIOOOpA30BaHHS W  TEXHOJIOTHSIMHU
3¢ HeKTHBHON KOMMYHHKAITH B KOMaH/IE; METOJaMH aHAN3a U KOPPEKIIUH KOMAaHTHBIX POJICH

AKTYaJILHOCTH TeMbI (CEMHHAPA): ONPEICISICTCS PEATN3yEMbIMU KOMIIECTCHITUSIMH.

Teopernyeckas 4acThb:

[IpuHsATHE pelIeHUs] — 3TO CJIOKHBIA MBICIUTEIBHBIN TPOIIECC, KOTOPBIM Mpearnoiaraet
0CO3HaHME MPOOIIEMBI, TIOCTAHOBKY aJ€KBAaTHOM LI U BEIOOP CPEACTB AJISl pean3aliy JaHHOU
uenu (JI. JI. Cronspenko).

[Ipu ucciienoBaHUM JMYHOCTH B IICHXOJIOTUHM MEHEPKMEHTa BAKHOE MECTO 3aHHMMACT
YCTaHOBKA Y PYKOBOJIUTEJIS B TIPOIIECCE PEIICHUS 3a/1a4 YIIPABJICHUSI.



DopMUPOBAHHUE YCTAHOBOK JIMYHOCTH OTBEUYAET HA BONPOC: KAK YCBOCHHBIM COLMAIIbHBIN
OTIBIT MPETOMIEH JTUYHOCTHIO M KOHKPETHO MPOSIBIISIET ce0sl B €€ NeHCTBUAX U MOCTYNKaX.

YcranoBka (artution) — cornacHo JI. H. Y3Haa3e — roroBHOCTh, MPEApacioiokKeHHOCTh
cyOBbeKTa K BOCHPUATHIO OyAyIIMX COOBITUH W JAEUCTBUSIM B OIpPENEIEHHOM HalpaBleHUU;
o0ecrieuynBaeT YCTOWYMBBIM Ile/IeHANpaBICHHBI XapakTep MPOTEKaHUS COOTBETCTBEHHOU
JeSATEeTLHOCTH, CITY>KHT OCHOBOM I1eJIecO00pa3Hoii N30MpaTeIbHON aKTHBHOCTH YEJIOBEKA.

Kak rosopuui JI. C. BeIroTckuii, Momueayus — 370 IcuXudeckasi CACTEMa, TO €CTh 0COOBIN
BUJ TICHUXUYECKHX TPOLECCOB, PETYJIUPYIOLIUX YEIOBEUYECKYI0 JesATeNbHOCTh. DyHKIus
yCcTaHOBKH, €€ 3(h(eKThl U cofepKaHue PACKPHIBAIOTCS MPHU U3yUYEHUH €€ POJU B PEryJsILUH
nesitenbHocTH (B. A. Pozanosa).

3nech €€ OCHOBHbIE (DYHKIIMH TAaKOBBI:

1) ycraHoBKa oOmpeaensieT YCTOMUYMBBIN, TOCIEIOBATENIbHbIN, LeJIeHanpaBIeHHbIN
XapakTep NPOTEKAaHUs AEATENbHOCTH, BBICTYNACT KaK MEXaHU3M CTaOWIM3allu, TO3BOJISIOLINMA
COXPAaHUTD €€ HANPaBICHHOCTh B HEMPEPHIBHO U3MEHSIOIUXCS CUTYalHSIX;

2) ycTaHOBKa OCBOOOKIaeT CyObeKTa OT HAJAOOHOCTH TNPUHUMATH pEIIEHUs U
IPOU3BOJIBHO KOHTPOJMPOBATh MPOTEKAHME JESATENIbHOCTH B  CTAaHAAPTHBIX, MpPEXIe
BCTPEUYABLINXCS CUTYALUAX;

3) ycraHOBKa MOYET BBICTYNUTh U Kak (akTop, OOYCIOBIMBAIOIIUNA HHEPTHOCTb,
KOCHOCTb JIeSITEIbHOCTH, 3aTPyIHAIOIIMNA NPUCTIOCOOIEHNE K HOBBIM CUTYaIUsM.

CTuib pykoBOACTBA — CIOCOO, CHUCTEMa METOJIOB BO3JICUCTBHUS PYKOBOIUTENSI HaA
noJuuHEHHBIX. OIUH U3 BaXHEHINX (HakTopoB 3P (HeKTUBHON pabOThl OpraHU3aluu, MOJTHOU
peanu3anuy MOTEeHIIMAIbLHBIX BO3MOKHOCTEH rozieit u koyuektuBa (JI. JI. Ctomspenko).

Ilo K. JIeBuny pa3znuuaroT Tpu TUIIA pyKOBOJCTBA!

1. /IupexTUBHBIN;

2. JleMokpaTu4eCcKuii;

3. JIubepanbHbIi.

Bonpocs! u 3aganus:

1. MoTtuBanys NpUHATHUS YIIPABICHYECKUX PEILICHHM.

2. Bupnpl perieHnii B ynpaBiaeH4Y€CKON IPAKTUKE: MHAWBUIyalIbHbIE U KOJUIEKTUBHBIE.

3. BnusHue yCTaHOBKM Ha yCHeX Yy pPYKOBOAMTENEH B Mpollecce peleHus 3aaad
yIpaBIEHUS.

4. Tunonorus pyKOBOAUTENEH, MPUHUMAIOIINX PELICHMUS.

5. IIpuémbl MOTUBHPOBaHUA UcTIoNHUTENEH. CTUIM PYKOBOJCTBA.

6. IIpyHIMIIBI IPUHATHUS KOJIJIEKTUBHBIX PELLICHUI.

Cnmcok JiuTepatypbl, peKOMEHyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTpOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinniimas mkosna, 2017. - 319 c. -
Knaura naxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUUYEHO

JlonoJiHUTeILHAS JINTEPATYpPA!

llysanoB, B. U. CoumanbHas ncuxosnorus ynpasineHus : yueOunuk / B.W. IllyBanHoB. -
Mocksa :}FOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMILTAPOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocoome / A. A. Tpyce. - [Ilcuxonoruss ympaienms. [Ipaktukym,2019-06-01. -
Munck :Bpimsiimas mkona, 2015. - 350 c. - Knura Haxonurcs B npemuym-sepcun ObC PR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOIPAaHUYEHO

3axaposa, JI.H. IIcuxonorus ynpasnenus IIeKTpOHHBIN pecypc : yueOHnoe nocoodue / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuaura
Haxonutcs B 0OaszoBodi Bepcum OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOTPaHUYEHO



HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTH4eckoe 3ansaTHEe Ne 6. CTpaTeruv M1 TAKTHKH PellICHUs YIIPaBJICHYECKHX
3aaa4. Meroabl pemieHus 3a1a4

Ilesib: BBISBUTH OCOOCHHOCTH CTPATETHi M TAKTHK PEIICHUS 3a7a4 YIIPABICHUS, BBISCHUTH
MICUXOJIOTHYECKHE MPUIHHBI BEIOOPA TAKTUK; pACCMOTPETH CTPATET K TOBEICHUS PYKOBOIUTENIEH
B YCIIOBUSAX KOH(IMKTHOMN NEATETbHOCTH; O3HAKOMHUTCS C METOJaMH PEIICHUs YIPABIEHYECKUX
3a/1a4 (MO3roBOM LITYpM, METOJ] CHHEKTUKH, METOJT THEBHUKOB, MeTO1 ['opaoHa, Merox JlenbThl,
MeTon «635%», METOJT TOJIOCOBAHUS «3a M TIPOTUBY», METOJT yTOMMMYECKUX UTrp, MeTo JlenpOeka).

3HaHusT M yMeHHUsi, mpuodpeTaemMble CTYAEHTOM B pPe3yJbTaTe OCBOCHHS TeMbl
(cemunapa), popmMupyemMbie KOMIETEHIIUN WJIN UX YACTH:

B pesynprare OCBOEHHMS TeMbl CTYACHT JIOJDKEH 3HAMb KaTErOpUAJIbHBINA armapar;
COLIMAJIbHO-TICUXOJIOTMYECKHE OCOOEHHOCTH MCIOJIb30BAaHUS METOJIOB NICUXOJIOTMH YIPABIIECHUS
B MPAKTUYECKON NEATEIbHOCTH PYKOBOJUTENS; yMemsb: NUArHOCTHUPOBATH M aHAJIU3UPOBATH
IPEJICTABICHUE O CUCTEME YIPABICHUS U €€ IICUXOJIOTMYECKUX OCOOEHHOCTAX, O POJIU U MECTe
YeloBeKa B YIPABIECHYECKOW JEATENbHOCTH, 61ademsb: TEXHUKAMH B3aUMOJCHCTBUS C
KOJUICKTUBOM, YMETh MIPUMEHSTh TIOJyYCHHBIC HABBIKM HA MPAKTHKE.

dopmupyemMbie KOMIIETEHIMU HJIHA UX YaCTH:

B nmpoumecce ycBoeHus MmaTepuana y CTYJIEHTOB (OpMHUpYETCS YHHUBEpCalbHas
komneTeHnuss :YK-3 — CHocoOHOCT, — OCYIIECTBISTH COLMANTbHOE B3aUMOJACHCTBHE U
peanu30oBbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCLHUIUIMHBI O0ydYaromuics
JIOJIKEH:

3HaTh: OCHOBHBIE ACTEKThl MEXJIMYHOCTHBIX M TPYIIOBBIX KOMMYHHUKAIIUA: OCHOBHBIE
NPUHIUIBI U METO/bl YNPABICHUS YEJIOBEYECKUMH pecypcaMu Uil OpraHu3aluu TpyINIoBOM
paboThI; TEOPETUUECKHE OCHOBHI M MIPAKTUYECKUE ACTIEKThI OpTraHU3aIlii KOMaHIHOW paboTHI.

YMeTh: NPOEKTUPOBATH MEXKIMYHOCTHBIE M TPYNIOBbIE KOMMYHHUKAIIMM; OINPEAEISITh
CBOIO pOJIb B KOMaH/I€, CTaBUTh L1eJU U (GOPMYJIMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ peaju3aluei;
BBICTpAaUBaTh B3aWMOJCUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
MIPOEKTUPOBATH W OPTAaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEIEISTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMHU.

Bnanern: MeToaMu  aHaIM3a TPYIIIIOBOTO B3aMMOICHCTBHS U OIEHKH 3(PPEKTUBHOCTH
KOMaHJAHONH pPalbOThl; OCHOBHBIMH MOJEISIMH  KOMaHIO0OOPa30BaHHUS M  TEXHOJOTHUSMHU
3¢ HeKTHBHON KOMMYHHKAITMH B KOMaH/Ie; METOJaMH aHAIN3a U KOPPEKITUH KOMAaHTHBIX POJIeH

AKTYaJIbHOCThb TeMbI (CEMUHAPA): OTPEENAeTCs PeaTu3yeMbIMU KOMIETCHIIUSIMH.

TeopeTnyeckas 4acThb:

VYropaBieHyeckoe pelieHre Ha MPeANpUATAN MpeAcTaBisieT co00il TBOPYECKUI aKT
cyObekTa yrpaBieHus: (MHANBUIYATBHOTO WM TPYNIIOBOTO JIMIA), OMPEACIISIONINI MPOrpaMMy
NESTENIbHOCTH KOJIEKTUBA MO 3()pPeKTUBHOMY pa3pelIeHrI0 Ha3peBIIel MpoOIeMbl HA OCHOBE
3HaHHUS OOBCKTUBHBIX 3aKOHOB ()YHKIIMOHHPOBAHHS YIPABISEMOM CHCTEMBI W aHAIU3a
uHGOpMaIH O €€ COCTOSIHHH.

_ DyHKIUHK yIPABJIEHYECKOTO PEICHHS:

Hanpasnaowas (HECMOTpPS Ha TO, YTO pEHIeHUS MNPUHUMAIOTCS HUCXOAS U3
JIOJICOBPEMEHHOM CTpATEruy pa3BUTHUS MIPEANPUATHSI, OHU KOHKPETUZUPYIOTCS B MHOTOOOPa3HbIX
3a1a4ax);

KoopAuHUpYIomas (OTpaxaeTrcsi B  HEOOXOJUMOCTH COTJIACOBAaHMSA  JCHCTBUI
UCTIOMTHUTENEH [UIsl peaiu3allid peHIeHU B YTBEPKIEHHBIE CPOKHM U COOTBETCTBYIOIIETO
Ka4yeCcTBa);

MOTHUBHpYIOIIAs (peamu3yeTcs 4Yepe3 CHCTEMYy OpraHU3alMOHHBIX Mep (IIPUKa3bl,
MOCTaHOBJICHHUS );



9KOHOMHYECKUX CTUMYJIOB (TIpEMUN);
COLIMAJIbHBIX OLIEHOK (TBOpUYECKasi caMopeaIn3alusi, CaMOyTBEPKICHNUE JTMYHOCTH).

D¢ (heKTUBHOCTH KAXKAOT0 yNPaBIEHYECKOTO PELICHNUS B 3HAUUTEIBHOW Mepe 3aBUCHUT OT
BBITMIOJTHEHUSI U COOTHOLIEHUSI (PYyHKIIMN YIIPaBIEHYECKOTO PEIeHUs], KaK B XOJI€ €r0 MOJTOTOBKH,
TaK U Ha 3Tane BHeApeHUA. C y4€TOM 3TOro yNpaBIEHUYECKOE PELIEHUE CTAaHOBUTCS PEalbHBIM
WHCTPYMEHTOM JIOCTUKEHHSI IOCTaBICHHBIX LEIeH.

C uH(pOpMalMOHHOM TOYKM 3pEHHs, B NpOIEcce MNPUHATHS pPELIeHUsS TMPOUCXOAUT
yMEHbILIEHNE HeoNpeAeIEHHOCTH HH(OPMALIUK O TPOOJIEMHOM CUTYyalluH U My TAX €€ yCTpaHEeHHUsL.

KauecTBO ynpaBlIeHYECKOTO pEIIEHHS — 3TO COBOKYIHOCTb IIapaMETPOB pEIICHUS
YIOBJIETBOPSIOLIMX KOHKPETHOTO NOTPeOUTENs M 00ECIIeUNBAIOIINX PEATTBHOCTD €T0 peain3aliii.

K mapamerpam kauecTBa yrpaBiaeHUsI OTHOCSTCS:

" mokasaTeib SHTPOIHH, T.€. KOIMYECTBEHHOH HEONPENeNEHHOCTH MPOOJIEMBI; eciu
npobiema popMUpyeTCs TONBKO KaueCTBEHHO, 0€3 KOJIMYECTBEHHBIX TIOKa3aTeNe, TO MoKa3aTellb
SHTPONUM TNPUONMKAETCS K €AUHMIE; €CIU BCe IoKa3aTelu MpoOJIeMbl BbIpaXKEHBI
KOJIMYECTBEHHO, TO MOKA3aTeIb SHTPOMUU MPUOIIMKACTCS K HYIIO;

" CTCNEHb PHCKA BIOYKEHHS HHBECTHIIAIA;

BEPOSITHOCTh PEANTM3ALIMK PELICHUS 110 TTOKA3aTelNsIM KauecTBa, 3aTpaT U CPOKOB;
CTENEHb aJeKBATHOCTH (WJIM CTENEHb TOYHOCTH IMPOTHO3a) TEOPETHUUYECKONW MOJIENH
(hakTHUYECKUM JaHHBIM, HA OCHOBAaHUHU KOTOPOW OHA Oblia pa3paboTaHa.

Kongnukm — »5TO0 npOTHUBOpEUHE, KOTOPOE XapaKTepU3yercs MpOTHBOOOPCTBOM
KOHQIHUKTYIOIMUX cTOpOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTHUBOIMOJIOKHOCTH UHTEPECOB,
COLIMAJIbHBIX YCTAHOBOK U HAIIPABJIEHHOCTH JIMYHOCTEN, BOBICUEHHBIX B KOH(IIUKT JIOJEH.

CymiecTByI0T TMSTh OCHOBHBIX CTpaTeruii paspemieHusi KoHGIHKTa. B OoCHOBY wux
MOJIOKEHA CHCTeMa, HaszbpiBaemass MetojnoM Tomaca—Kwimenna. Merox Owut pazpaboran
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJSIET CO3AaTh AJIs KaXKJI0TO
YyeJIoBEeKa CBOM COOCTBEHHBIN CTWIIb pa3pelieHuss KOHQuUKTa. CTUiIb MOBEACHUS B KOHKPETHOM
KOH(JIMKTE OIpenensercss TOW Mepoil, B KOTOPOH 4IEeH KOJUJICKTHBA XOUYeT YJOBIETBOPHUTH
COOCTBEHHBIE HMHTEpEChl (IEHCTBYS aKTUBHO WJIM MACCUBHO) M HHTEPECHl JPYrod CTOPOHBI
(me¥icTBYSl COBMECTHO WJIM MHAMBHUAyaNbHO). Eciiu mpenctaBuTh 310 B rpadudeckoii popme, TO
nonyuntcs cetka Tomaca—KunmenHa, HO3BOJISIONIAs ONPEEIUTh MECTO M HA3BaHUE JUISl KaXK10T0
U3 TSTH OCHOBHBIX CTPATETU pa3peiieHus: KOH(IUKTA.

B npouecce pemienns ynpaBieHYECKHX 3a/ad JOCTATOYHO YacTO MPHUMEHSIETCS METOJ
«MO3rOBOr0 WITYPMAa», «METOJ CHHEKTHKW», «MeTOJ /JAHEBHUKOB», «MeToa I['opaonay,
«meton deabpu», «<meron 635», «MeToa roj10cOBaAaHUSA 32 M MPOTUBY», KMETO] YTONHMYECKHX
Urp», «meroa Jedeabkay.

Bonpocs! n 3ananus:

Merton ronocoBanus.
MeTo yTOnHYecKux urp.
0. Meron /lennOeka.

1. OcobGeHHOCTH cTpaTeruii M TAKTHK PEIIeHHs 3a/1a4 YIIPABJICHUS.

2. Crpareruu moBeJeHUS PyKOBOIUTEIICH B YCIOBUSIX KOHMDIUKTHOM JIEATSITBHOCTH.
3. Merona penieHus ynpaBlieHUECKHUX 3a/1a4 «Mo3roBoi TYypM».

4. «Metod CHUHEKTHKH.

5. Meron I'opaona.

6. Merox denbdu.

7. «Metox 635».

8.

9.

1



Cnucok IuTepaTypsbl, peKOMeH/1yeMblil K HCII0JIb30BAHUIO N0 JaHHOI Teme:

OcHoBHas JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bemmimas mkona, 2014. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJiHMTeIbHAS JIUTepaTypa:

lyBanos, B. 1. CouunanbHas ncuxonorust ynpasienusi : yueOnuk / B.M. lllyBanos. -
Mocksa :FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, 5K3eMILTAPOB HEOTPAHUYIEHO

Tpycs, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
mocobue / A. A. Tpycb. - llcuxonorus ympaBnenus. [Ipaktukym,2019-06-01. -
MuHnck :Bpiimas mkona, 2015. - 350 c¢. - Kaura maxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPaHUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasienus DIeKTpoHHbIH pecypc : yuebHoe nocodue / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuawnra
Haxoautcs B 0asoBoii Bepcunm OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIusipoB
HEOTpaHIMYEHO

HNurepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

PA3JIEJI 3. PyKkoBOACTBO H JINIEPCTBO B YIIPABJICHUH OPraHU3alUAMH

IIpakTHyeckoe 3ansaTHe Ne 7. MeHeKkep: THIIOJIOTUsS M TPeOOBAHUSA JOJKHOCTHBIX
No3uIMii

Henab: U3y4uTh TUIIOJIIOTHIO U TPEOOBAHUS TOJPKHOCTHBIX MO3UIIHI.

3HaHMA W yMeHMsA, NpHoOpeTaeMble CTYAEHTOM B Ppe3yJabTaTe OCBOCHHS TEMbI
(cemunapa), gopMupyemble KOMIIeTEHIMU WIH UX YACTH:

B pesynbraTte OCBOEHMSI TE€MBI CTYAEHT JOJDKEH 3HAMb KaTErOPUAIBHBIM ammnapar;
COLMAITBHO-TICUXOJIOTHYECKHE OCOOCHHOCTH HCIOJIB30BAHUS METOIOB TICHXOJIOTHH YIPABICHUS
B IIPAKTUYECKOW NEATEIbHOCTH PYKOBOIMTENS; yMemsb: NUArHOCTUPOBAaTh W aHAJIM3UPOBAThH
IPEJICTABICHUE O CUCTEME YIPABJIECHUS U €€ IICUXOJIOTMYECKUX 0COOEHHOCTAX, O POJIM U MECTE
YeloBeKa B YNPaBIEHUYECKOM JEATENBHOCTH; 61ademb; TEXHUKAMHU B3aUMOACUCTBUS C
KOJJIEKTUBOM, YMETh IPUMEHSTh NOJyYEHHbIE HAaBBIKU Ha MIPAKTUKE.

®opmMupyemMble KOMIIETCHIIUH I HX YACTH:

B nmpoumecce ycBoeHus MmaTtepuana y CTYJIEHTOB (OpMHpYETCS YHHBEpCalbHas
komnereHius :YK-3 — CHOCOGHOCTH ~ OCYIIECTBIISATh COLMAJIbHOE B3aUMOACWUCTBUE U
peann30oBbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOECHHS AMCLUIUIMHBI O0ydYarouics
JOJKEH:

3HAaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TI'PYNIOBBIX KOMMYHUKALUN: OCHOBHBIE
IPUHLMIBL ¥ METOJbl YIPABJICHUs YEJIOBEUECKUMHU peCypcamMH AJIs OpraHu3alud IPyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCIEKThl OpraHU3al[Mi KOMaHHOW paboThl.

YMeTb: NPOEKTUPOBATh MEXINYHOCTHBIE M TPYNIOBBIE KOMMYHHUKALMH; ONPEAENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (OPMYJIMPOBATH 3a/1a4i, CBSI3aHHBIC C €€ pean3alliei;
BBICTPAaWBaTh B3aUMOJAEHUCTBUE C YYETOM COLHMAIbHBIX OCOOCHHOCTEH 4YIEHOB KOMAaH[bI;
POEKTHPOBATh M OPTraHU30BBIBATH KOMAHIHYIO paboTy; ONpeaesaTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMH 3HAHUSAMM U YMEHUSAMH.

Buagers: MeTomamMu  aHaNM3a TPYIIIOBOTO B3aMMOICHCTBHS U OLIEHKH 3(dekTuBHOCTH
KOMaHJHOMH paboOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHUA U  TEXHOJIOTHAMU
3¢ GeKTUBHONH KOMMYHHKAIIMY B KOMaH/IE; METOJaMH aHAJIN3a ¥ KOPPEKIIUH KOMAHIHBIX POJICH



AKTYaJIbHOCTBH TeMbl (CEMHHaPAa): ONPEIEIAETCSA PEATN3YEMBIMUA KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

AHrnmiickoe cinoBo «management» (ympaBieHue) Oeper CBOE Hayalo OT KOpHs
JATUHCKOTO cJIoBa «manusy (pyka). DTOT TEpMHH HE UMEET aHajora B PyCCKOM SI3bIKE, XOTS €ro
YaCcTO MCIOJB3YIOT KaK CHHOHUM TEPMUHOB «YTpAaBJICHUE» U «HAY4YHAs OpraHu3aunus Tpyla». B
HaCTOsIee BpeMsl MEHEDKMEHT MpeACTaBseT CcOO0OM CI0KHOE COIUAIbHO-3KOHOMHYECKOE
SBJICHHE, KOTOPOE OTpa)kaeTcsl MPAKTUUECKU HA BCEX CTOPOHAX KM3HU 001IeCTBA. XapaKTePHBIMU
YyepTaMu COBPEMEHHOT'0 Pa3BUTHUSI MEHE/DKMEHTA SIBJISIFOTCS: €r0 KOMITbIOTEPU3allusl; COKpallleHne
M30BITOYHBIX 3BEHbEB AJMUHUCTPATHBHOM CHUCTEMBbI; JELEHTpaTu3alysl YHpaBICHYECKUX
¢byHKkui  (camoymnpaBiieHHE); pa3paboTKa METOJOB JOJITOCPOYHOIO  COIMOTEXHHYECKOTO
IUTAHUPOBAHMS; Pa3pabOTKa TEXHOIOTUH POEKTUPOBAHUS COLIMATIBHBIX CUCTEM.

DKoHOMHYECKHE TpeoOpa3oBaHus B Halllel cTpaHe 00YCIOBUIIN CIIPOC HA Pl Tpodeccuid,
HOBBIX Ul OTE€YECTBEHHOM SKOHOMUYECKOI NpakTuku. B ux uucne u npodeccus menemxepa. B
o01ieM ciyyae K OTIMYUTEIbHBIM OCOOEHHOCTSM PO(EeCCUOHATILHON NeSTEIbHOCTH MEHEDKEpa
CJIETyeT OTHECTH IOSIBJICHHE HEKOTOPBHIX HE CBOMCTBEHHBIX PYKOBOIUTEISIM I'OCYIapCTBEHHOMN
SKOHOMMKH YNpPaBICHUYECKUX (DYHKLIMH, paclIMpeHHe UX OTBETCTBEHHOCTU W MPaB B PEIICHUU
npo0seM OpraHu3alum.

Menemkep— 3TO CHEUMANIUCT IO YIPaBICHUIO, KOTOPBIM pa3pabaTbiBaeT IUIAHBI,
ofpeneNieT, umo U Koz20a JienaTh, Kak U Kmo OyIeT BBINOJHATh HaMedeHHoe (YyIpaBieHHE
MIEPCOHAIIOM), pazpabamviéaem pabouue npoyedypvl (TEXHOJOTHH) MPUMEHUTEIHLHO KO BCEM
CTaIuAM yIPAaBIEHYECKOrO LUKJIA, OCYILECTBIISET KOHTPOJIb.

[IpakTuecku Bce  cO3/aBaeMble  OpraHU3alud  I[PEANPUHUMATENBCKOIO  THIIA
3aMHTEpecOBaHbl B  MPO(ECCHOHAIBHO IMOJrOTOBJICHHBIX PYKOBOJUTENSAX, CIOCOOHBIX
OpPUEHTUPOBATHCS B (PUHAHCOBBIX, IOPUANYECKUX, IICUXOJOTUYECKUX U JIPYTUX Borpocax. Takux
PYKOBOIMTEIEN U IPUHATO HA3bIBATh MEHEKEPAMH.

Menempxep — 0coObIi TUIT PYKOBOAUTEIS, MOSABISIOLIMIICS B Hallel peanbHocTH. OfHA U3
IJIABHBIX 3a/a4  MEHEKepa 3akiovaercss B A(PQPEKTUBHOM opraHuzanuu paboThl  €ro
NOMYMHEHHBIX. VICKyCCTBO pYKOBOAMTENS NPOSBISETCS HE TOJBKO B  HalaKMBaHUU
KOMMYHHKAIMH, KOOPAMHUPOBAHUM M HANpaBIE€HUU PAOOTHl MOAYMHEHHBIX, HO U B YMEHHUHU
JIeJIETUPOBAaTh MM HEOOXOJIMMBIE IOJHOMOYHUS M OTBETCTBEHHOCTb, IPENOCTABISATH IPaBO
BBICKA3bIBaTh U OTCTaNBaTh COOCTBEHHOE MHEHHE, COXpaHsIsl 32 CO00M (PYyHKIIMIO KOHTPOJIS.

Bonpocs! u 3axanus:

1. Cdepsl nesrenpHoCcTH MeHekepa. [Ipodeccuonanbubie GyHKINN MEHEIKEPOB.

2. CraTyc MEeHeKepa U OCHOBHBIE POJIU B YIPABJICHUH OpTaHU3aIEeH.

3. IpodeccrnonanbHO BaxHBIE KaueCTBa MEHEKepa (OCHOBHBIE TPYIIIBI: MOTUBAIIMOHHO-
BOJIEBbIE, UHTEJNIEKTyaJIbHbIE, KOMMYHUKATUBHBIE).

4. Karanor Tpe6oBaHMii JOMKHOCTHBIX MTO3UIIUH.

5. KBammukanuonusie TpedoBanus. OpraHn3anoHHbIe TpeOoBaHMsl. DyHKITMOHATHHBIC
TpeOOBaHMS.

6. MeTobl TMarHOCTHKH MPO(HECCHOHAIFHO BaXKHBIX Ka4eCTB MEHEKEPOB.

Cnmcok JuTeparypbl, peKOMeHAyeMblil K HCI0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas iuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpapieHus: IeKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpinnifmas mkoina, 2017. - 319 c. -
Knura naxomutca B mnpemmuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUUYEHO

JonoHUTeILHAS JUTEPATYypa:

[lysanoB, B. N. Coumanbuas ncuxosiorus ynpasineHus : yueOnuk / B.W. IllyBanoB. -
Mocksa :}FOnutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUTIPOB HEOTPAHUIECHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DJeKTpOHHBIA pecype : YueOHOe
nocoome / A. A. Tpyce. - [Ilcuxonoruss ympasienms. [Ipaktukym,2019-06-01. -



MuHnck :Bpiimas mkona, 2015. - 350 c¢. - Kaura Haxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOIPaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ynpasienus DIeKTpOHHBIH pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxonutcst B OaszoBoii Bepcunm OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTHyeckoe 3ansaTHe Ne 8. IIpodeccnonabHasi MOATOTOBKA U CTHJIH
yIpaBJIeHUs MEHEIKepPOB

HeJ’lb:HOMO‘IB CTYACHTaM YCBOUTH Ha60p OCHOBHBIX HOH?ITI/II\/'I, IIOJIYUUTHh NPCACTABIICHUC
pohecCHOHANBFHOM MOATOTOBKH U CTUIISIX MEHEIKEPOB.

3HaHUsI M yMeHHUsl, mMpuodpeTaeMble CTYJ€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemmnHapa), popmMupyemMble KOMIIETEHIIUN WIN UX YACTH:

B pesynprare OCBOCHHS TEMBI CTYACHT JIOJDKEH 3HAMb KAaTETOPHAIBHBINA armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH MCIOJIB30BaHUS METOJIOB NICUXOJIOTHH YIPABICHUS
B HpaKTH‘IGCKOfI ACATCIIBHOCTH PYKOBOAUTECIIA; ymems. NUArHOCTUPOBATH W aHAJIUM3HWPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTAX, O POJIM U MECTe
YEeJIOBeKa B YINPABICHYECKOW JEATEIBHOCTH; 671d0emb; TEXHUKAMU B3aUMOJCHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh IIOJy4€HHbIC HABBIKM HA MPAKTHUKE.

dopmMupyemMble KOMIIETEHIMU A UX YACTHU:

B mpomecce ycBoeHus wmaTepuanra |y CTYIEHTOB (OpMHpYyeTcs YHUBEpCalbHas
komrereHnus YK-3 — conocoOHOCTH OCYIIECTBISATh COIMAJIBbHOE B3aMMOJICHCTBHE U
peaM30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUILUIMHBI OOy4Yaromuics
JIOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYINIOBBIX KOMMYHHUKAIIUA: OCHOBHBIE
IMPUHOUIIBI 1 METOAbI YIIPABJICHUA YCIOBCUCCKUMH pECypCaMH JIsd OpraHU3allvun prnHOBOﬁ
paboThI; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPTaHU3alMd KOMaHAHON paOOoTHI.

YMmerth: MPOCKTUPOBATE MCKIMYHOCTHBIC W T'PYIIOBBIC KOMMYHUKAlWHW, OMNPCACIIATH
CBOIO pOJIb B KOMaHJIe, CTaBUTh LIeNU U (GOPMYJIUPOBATh 3aJa4l, CBSI3aHHBIE C €€ peau3aluei;
BBICTpanBaTh BSaI/IMOI[eI\/'ICTBI/Ie C Y4€TOM COIHAIBHBIX OCOOEHHOCTEH YJIEHOB KOMaH/bI,
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONMpPENesITh MOTPEOHOCTH yYaCTHUKOB
KOMaHAbI B OBJIAACHWUN HOBBIMHU 3HAHUSAMH U YMCHUSAMU.

Bnapers: MeTomaMu  aHanmM3a rPYIIOBOTO B3aMMOICHCTBHS U OLEHKU PPEKTUBHOCTH
KOMaHHHOﬁ pa6OTI)I; OCHOBHBIMH MOACIAMHU KOMaHI[OO6pa3OBaHI/Iﬂ U TCEXHOJIOTUAMHU
3¢ (heKTUBHON KOMMYHHKAIIMH B KOMaHJIe; METOAaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIETSAETCS PEATH3yEMbIMU KOMIIETECHIIUSMH.

TeopeTnyeckasi 4acTh:

[lenecooOpa3HOCTh CIENUATLHON W HEMPEPHIBHONW MPOQPECCHOHANIBHOM TMOATOTOBKH B
o0jacTu MeHeIKMEHTa OoOycloBieHa psiioM mnpuyuH. [lepBoHauanbHas uaes obecrneueHus
3¢ (HeKTHBHOCTH yTpaBlIeHUs 3a CUET Mmoadopa IoAeH, Oo0NaNalonmMX «4epTaMu JHAepay,
oKa3ajach JaleKko He yHUBepcaabHO. KpoMe Toro, naxe eciu yenoBek 001a1aeT CocCOOHOCTHIO
K YNPAaBICHUIO JIIOJbMHU, JIs1 €€ YCIEIIHOW peaju3alri HeOOXOAUMbI CICIUAIbHbIE 3HAHUS U
yMeHHsl. 3HAYUTENbHOE BIUSHUE HA YCIEIIHOCTh YIPABIEHYECKOW AEATeIbHOCTH OKAa3bIBAET
CTHWIbyNpaBieHus: JroabMu. OCO3HAHHE ITOTO W COBEPIICHCTBOBAHUE COOCTBEHHOTO CTHIIS
BO3JICHCTBHS TaK)K€ MOTYT CTaTh IPEIAMETOM CIEIUAIBHOM MOATOTOBKU MEHEKepa.

HpI/I MMOATOTOBKEC MCHCIPKCPOB HGO6XOI{I/IMO IIpUHKUMAaTh BO BHUMAHHUEC CMCIICHUC CMBICJIa
u 11esieit 00pa3oBaHuUs B CTOPOHY UAE€HU CAMOBBIPAKEHUSI U ITOJHOTO PACKPHITHS BO3MOXKHOCTEH U



cnocoOHocTel auuHOCTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JICKUT Iepeaya OIbITa
MPEABITYIIIMMH TTOKOJICHUSMH, 00JIbIIIE HE AEHCTBYIOT 3 (PEKTHBHO.

M. Mup BelIETSI€T TPU THUIA KYJIBTYD:

1) noctdurypatuBHyto — o0ydyaeMble ydaTcs MPeIe BCEro y CBOMX MPEIIIECTBEHHUKOB;

2) KopuUrypaTUBHYI0 — 00ydaeMble y4aTcsi y CBEpCTHHKOB;

3) npedurypaTuBHYIO—B3pOCIBIC YUaTCsl TaKKe y MIIAAIIUX MokoyseHnid. CoOBpeMEeHHBII
MEHEIKMEHT NUMEET MHOTOUHCIIEHHBIE IPUMEPBI BIICUATIIAIOIIETO yCIlexa OpraHu3aliil, KOTopble
peaNn30BbIBAIM HJIEM HOBUYKOB, ITyCTh HE 00JIaAaBIIUX OOJBIINM OMBITOM, HO OTJIMYABIINXCS
O0JIBIION YyBCTBUTEIBHOCTHIO U BOCIIPUUMYHMBOCTHIO K BOSHUKAIOILIUM LIAHCAM.

Haubonee cepp€3Has MOArOTOBKAa MEHEKEPOB HAa HAYYHOW OCHOBE IOBCEMECTHO
OCYLIECTBIIIETCS B  paMKax [porpaMM  MAarucTpoB  JAEJIOBOrO  aAMUHHCTPUPOBAHUSA
(MasterofBusinessAdministration, MBA). Hx coxepxkaHue U CTPyKTypa XOpOILIO HM3BECTHBI U
COCTOAT U3 0A30BBIX JUCLHUIUIMH, (CPEIH KOTOPBIX SKOHOMHKA, IPABO, KOJIUYECTBEHHBIE METO/IBI,
HayKHU O Y€JIOBEYECKOM IOBE/ICHUH ), OCHOBHBIX YIIPaBICHYECKUX JAUCLUUIUIMH — core (Takux, Kak
(MHAHCBI, MApPKETUHT, YMPaBICHHE OMEpalsIMH, OJKKAYHTHHI, OOIIMHA MEHEIKMEHT),
MHTETpaTUBHBIX JAUCLUUIUIMH — integrative(Cpeau KOTOPBIX cpela Ou3Heca, cTpaTerus Ou3Heca,
MEXXyHApOIHbIE ONEPAllH), CHIEIIUATbHBIX SKOHOMUYECKHUX U YIPABICHYECKUX TUCIMILIMH IpU
UX MIKMPOKOM BbIOOpe. CUCTeMa MOATOTOBKU MEHEIKEPOB SIBJISETCS MHOTOCTYIEHYATOM, U 3TO
XapaKTEepHO Ul aMEPUKAHCKOT0, EBPOIENCKOr0, ASMOHCKOT0 U OTEUECTBEHHOIO MEHEKMEHTA.

Bonpocs! n 3ananus:

1. TpeGoBaHMs K TMYHOCTH MEHEIKEPA.

2. Ponb GyHKIMOHAIBHOTO, TUYHOCTHOTO ¥ CUTYALIMOHHOT'O (IIOBEIEHYECKOT0) MOJX010B
B OIIpEJICIEHUN HOPMATUBHOI MoieH 3((HEKTUBHOTO PYKOBOAUTEINSL.

3. IIpodeccronanpHast MOATOTOBKA MEHEKEPOB.

4. Metoabl npohecCHOHaIbHONW NOArOTOBKH MEHEKEPOB.

5. ABTOpHUTET MEHEKEPA U CTUJIN YIIPABIICHHUS.

6. @opMBbl aBTOpPUTETA PYKOBOIUTEIS.

7. Knaccudukarnus ynpaBieHYECKUX CTUIICH.

Cnmcok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHas iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DJIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinniimas mkosna, 2017. - 319 c. -
Kuaura Haxomutcs B mnpemumym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUUEHO

JlonoJiHUTe/ILHAS JINTEPATYpA:

[lysanoB, B. W. CoumanpHas ncuxosiorus ynpasineHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa :FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUTAPOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DJeKTpOHHBIA pecype : YueOHoe
nocoome / A. A. Tpyce. - [Ilcuxonoruss ympasienms. [Ipaktukym,2019-06-01. -
Munck :Bpimsiimas mkona, 2015. - 350 c. - Knura Haxoaurtcst B npemuym-sepcun ObC PR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAaHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasnenus IIeKTpOHHBIN pecypc : yueOHnoe nocooue / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoautcs B 6azoBoit Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIusipoB
HEOTPAHUYEHO

HNurepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OnOIMoOTeKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks



IIpakTnyeckoe 3ansaTue Ne 9. IlpodeccnonanbHoe 310poBbe H ICHXHYECKOE
BBII'OPpaHUE MEHEIKEPOB

Heab: u3yunTh O0OCOOCHHOCTH TPO(ECCHOHATHLHOTO 3J0POBBS  yIpaBJeHIA, JaTh
OnpeJIeJICHUE CUHAPOMY MICUXMUECKOTO BBITOPAHUS MEHEKEpPa U €r0 CUMIITOMOB.

3HaHUSI M yMEHHUsl, mMpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemmuHapa), popmMupyemMbie KOMIIETEHIIUN WIN UX YACTH:

B pesynprare OCBOCHHS TEMBI CTYACHT JOJDKEH 3HAMb KAaTETOPHAIBHBINA armapar;
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH MCIOJIB30BaHUsI METOJIOB TICUXOJIOTHH YIIPABICHUS
B TIPAKTHYECKON IEATEIHLHOCTH PYKOBOJUTENS; yMemb.: MUATHOCTHPOBATH M aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTHYECKUX OCOOEHHOCTAX, O POJIM U MECTe
YEeJIOBeKa B YIMPABICHYECKOW JEATEIBLHOCTH; 671d0emb; TEXHUKAMU B3aUMOJACUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJy4CHHbIE HABBIKM HA MPAKTHUKE.

dopmMupyemMble KOMIIETEHIMU A UX YACTHU:

B mpomecce ycBoeHus wmaTepuanra |y CTYIEHTOB (OpMHpYeTCs YHUBEpCalbHas
komrrereHmus (YK-3 — coocoOHOCTH OCYIIECTBIATh COIMAJIBbHOE B3aMUMOJCHCTBHE U
pearn30BbIBATh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS MUCHUILUIMHBI OOyYaroIIuics
JIOJIKEH:

3HaTh: OCHOBHBIE aCHEKThl MEXJIUYHOCTHBIX U TPYIMIOBBIX KOMMYHHUKAILIUA: OCHOBHBIE
NPUHIUIIEI ¥ METOJbI YIPABICHUS UYEIOBEYCCKUMH PECypcaMu [JIsi OpraHU3alldu TPYIIOBON
paboThI; TCOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHl OPTaHU3alMd KOMaHAHON paOOoTHI.

YMeTh: MPOEKTUPOBATH MEKIMYHOCTHBIE M TPYIIOBBIE KOMMYHHUKAIIMH, OIPEICISIThH
CBOIO pOJIb B KOMaHJIe, CTaBUTh 1IeNU U (GOPMYJIUPOBATh 3aJa4l, CBSI3aHHBIE C €€ peaau3alueii;
BBICTPAMBaTh B3aUMOJICMCTBHE C YYETOM COLUAIBHBIX OCOOCHHOCTEH WICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIAHYIO pabOTy; ONpENesITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHA HOBBIMHU 3HAHHUSIMU U YMCHUSIMHU.

Bnapers: MeTomaMu  aHanmM3a rPYIIOBOTO B3aMMOJCHCTBHS U OLEHKU dPPEKTUBHOCTH
KOMaHJIHOM paboOThl; OCHOBHBIMH MOJCJISIMH KOMaHJI000pa30BaHMUs W  TEXHOJIOTHSIMHU
3¢ heKTUBHON KOMMYHHKAIIMH B KOMaH/Ie; METOJaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX poJiel

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONIPENIETISETCS PEATH3yEMbIMU KOMIIETEHITUSMH.

Teopernyeckas 4acTb:

B ycnoBusix ppIHOYHOM YKOHOMUKH 3HaU€HUE 3/I0POBbsl MEHEXKepa Bo3pacTaet. [loatomy
MHOTHE JIIOJIM Ceiuac HauWHAIOT MOHMMATh, YTO HE MOTYT ce0e MO3BOJUTH OoneTh. Yacto
OOJICTONIHIA COTPYTHUK HE MOXKET HAJIEAThCS Ha MOBBIIMICHUE 1O CIy)0e. B Hamm nHM crrlabomy
3I0pOBbEM UENIOBEKYy TPYJHO pPACCUUTBHIBATH HA HMHTEPECHYI0, MPECTUKHYIO, XOPOILIO
OTUIAYMBAEMYIO padoTy.

Kak npaBuio, moBceqHeBHas paboTa MeHeIKepa He TpeOyeT OT Hac OOJIBIINX MBIIIEYHBIX
ycwinil. Pyku m HOTM HaMm BCE Yallle 3aMEHSIOT «yMHBIE» MAIlMHBI U MEXaHU3MBbI, CPEJICTBA
TPAHCIIOPTa U CBSI3U.

HenmocraTok ABuXKeHUSI U CBsI3aHHASI C HEM HEAOCTATOYHOCTh MBIIICYHOU JEATETbHOCTH
OKa3bIBAIOT PE3KOE OTPHUIATENILHOE BIMSHIE HAa OPraHU3M. BOoNbIITMHCTBO 00NIe3HeN IMBUITU3ALIUN
HAaxXOJIUTCA B TPSIMONM 3aBUCUMOCTH OT HeAOocTaTka HABWXeHHS. [lpu nedurure aBuxKeHUS
(pusnyeckux Harpy3oK) ACTPECHUPYIOTCS MEXaHU3MbI PETYJSIUU KPOBSIHOTO JaBJICHUS, TOHyCa
cocylioB, pabOTHI cepjia, 4TO JeJIaeT OPraHW3M, W B TEPBYIO OdYepedb CEpAIe, COCYIbI,
KOPOHApHYIO CHCTEMY, YpPE3BbIUAWHO YSI3BUMBIMU [UJISl JIOOBIX, Jake HE3HAYUTEIbHBIX
TPYAHOCTEM.

UccnenoBanus, npoBeA€HHBIE 32 MOCIEAHNUE TOJbI, TOKA3alIH, YTO PETyJIApHbIC 3aHITUS
(U3HYECKUMHU YNPAKHCHUSIMH TIO3BOJISIOT B CPEIHEM BIBOE CHU3UTH NPOJODKUTEIHHOCTH
BPEMEHHON HETPYI0CNOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBINH U OBITOBOMN
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(IMKTHBIX CHTYAIlWid, €KETOAHO JUIS KaXJIOTO YelIOBEKa
COKPATUTh IKOHOMUYECKHUE MOTEPH.



Peanuzanuio nporpammsl pu3nyeckol aKTUBHOCTU HEOOXOAMMO HAYMHATH C YTPEHHHUX
¢u3nueckux  yNpakKHEHWH, IKelaTeJbHO Ha CBeXeM Bo3ayxe. MuHuManbHas HX
IPOJIOJKUTENBHOCTD 15 MUHYT, MakcuMaibHas 1 yac. [Tocie 3aBepiieHus 3apsIku 00s3aTebHbI
BOJIHBIE MPOLIETypPbl: OOBIYHBIN AYII C MOCTETIEHHBIM MEPEX0J0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anuMaet He 6osee 30 MUHYT, HEOOXOAUMO XOAUTH MEIIKOM Ha
paboTy u ¢ paboThl, YTO OOECeUnBaeT MUHUMYM €KEIHEBHOW JBUTaTEIbHON aKTUBHOCTU — HE
meHee 5 kM. Crenyer OTKazaThCsl OT JU(Ta, €CIIU MO3BOJISET 3/I0POBbE, MCIIOIB30BATh TAKXKE
4acTh 00€/IEHHOTO MepepbIBa AJIsl TOr0, YTOOBI IOJIBUTATHCS.

MHorue JIoau B Halle BpeMs TepsAI0T BCsIKOe Ojaropazymue, KOrjaa J1elo JOXOTUT J0
noTpedsieHusT MUIIM U HanmuTKoB. lluTanue camo mo cebe CHyKUT UEeNHU MOAJep:KaHus
SHepreTuveckoro OanaHca, oOMeHa BEUIECTB B OpraHU3Me.

CoBpeMeHHBIN [1€JI0BOM YEJIOBEK MPOBOJUT 3HAUMTEIbHYIO YacTh pabodero IHSA 3a
NUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO AKTUBHOCTh K MAHUIYJALUAM C TeaeQOHHOU
TpyOKoii. [Tpu 3T0# Harpy3ke 3arpaunBaeTcs B cyTku He 6oiee 2000-2500 kkan. U ecnu ¢ nummeit
OH TojJyd4aeT Oousblie, TO U3IMIIHHE KaJOPUU 3aTPYAHSIOT PabOTy pPETyIUPYIOIUX CUCTEM
OpraHM3Ma, YTO BBI3bIBACT OTJIO)KEHHE OaJUIACTHBIX BELIECTB Ha CTEHKaX COCYJOB, BEIET K
Pa3sBUTHIO aTEPOCKIIEpO3a. AMIMETUT OOBIYHO 3HAYUTENIBHO IPEBOCXOAUT JIEHCTBUTENIbHBIC
(u3nonoruueckue NoTpeOHOCTH OpraHu3Ma, MO3TOMY CIIPABEAIUB OOIIEU3BECTHBIN MPUHIUI —
BBIXOJUTH M3-3a CTOJIA C OLIYLIEHUEM JIETKOIro rojI0/a.

Bonpocs! u 3axanus:

1. IlpodeccruonanbHOE 310pOBhE MEHEIKEPA KAK IICUXOJIOTHUYECcKas mpoodyema.

2. Ilcuxonoruueckoe oOecneyeHne NPOGECCHOHATBLHOTO  3JI0pPOBbS  MEHEIKepa.
[IpodeccuonanpHOE 10JTONETHE MEHEIKEPA.

3. CUHIPOM ICUXUYECKOTO BHITOPAHUS U €r0 CUMITOMBI.

4. Mopnenu u3ydyeHus ICUXUYECKOTO BHITOPAHMS.

5. IIpon3BOJCTBEHHBIE CTPECC U CUHIPOM BBITOPAHUS.

6. JInuHocTHbIE U podeccuoHanbHble (PaKTOPhl ICUXUYECKOTO BHITOPAHUSI.

7. IlpodunakTuka BEITOPAHUS U ICUXOJIOTMYECKask TOMOIIb «BBITOPEBILIUMY.

Cnmcok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHasi uTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTpOHHBIN pecypc : YuebHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinniimas mkosna, 2017. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUUYEHO

JlonoJiHUTeILHAS JINTEPATYpA:

[lysanoB, B. U. CoumanpHas ncuxojorus ynpasineHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa :FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUTAPOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DJeKTpOHHBIA pecype : YueOHoe
nocoobme / A. A. Tpycb. - Ilcuxomormsi ynpaBienus. Ilpaktukym,2019-06-01. -
Munck :Bpimsiimas mkona, 2015. - 350 c. - Knura Haxoautcst B npemuym-sepcun ObC PR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAaHUUEHO

3axaposa, JI.H. IIcuxonorus ynpasnenus IIeKTpOHHBIN pecypc : yueOHnoe nocooue / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuaura
Haxoautcs B 6azoBoit Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OnOIMoTeKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuueckoe 3anaTue Ne 10. XapakTepucTuka JuIepcTBa B COBPEMEHHOM
MeHeIKMeHTe



Henab: u3yunTh XapaKTEepUCTUKHU JIUJIEPCTBA B COBPEMEHHOM MEHEKMEHTE.

3HaHMA W yMeHMs, NpHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHS TeMbI
(cemuHapa), popmMupyemMble KOMIIETEHIIUH WM UX YACTH:

B pesynbraTeé OCBOEHMSI TE€MBI CTYAEHT JOJDKEH 3HAMb KaTErOPUAIBHBIM ammnapar;
COLIMAJILHO-TICUXOJIOTMYECKHEe OCOOEHHOCTH MCIOJIb30BaHUS METOJIOB NICUXOJIOTMH YIPABIIECHUS
B IPAaKTUYECKOW NEATEIbHOCTU PYKOBOIMTENS; yMemsb: NUArHOCTUPOBAaTh W aHAJIU3UPOBATh
MIPE/ICTAaBJICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJIOTMUECKUX 0COOEHHOCTSAX, O POJIM U MECTe
4eJoBEeKa B YIPABIEHUYECKOH NEATETbHOCTH; 61ademb; TEXHUKAMHM B3aUMOJEHCTBHS C
KOJUJIEKTUBOM, YMETh IPUMEHSATD MOJTy4€HHbIE HABBIKM Ha MPAKTHKE.

®opmMupyemMble KOMIIETCHIINH I HX YACTH:

B nmpoumecce ycBoeHus wmaTtepuana y CTYJIEHTOB (OpMHUpYeTCS YHHBEpCalbHas
komrereHMsa :(YK-3 — CHOCOGHOCTH ~ OCYIIECTBIISATH COLMAJIbHOE B3aUMOACWUCTBUE U
peanu3oBbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCLHUIUIMHBI O0ydYarouiics
JOJKEH:

3HATh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKALUN: OCHOBHBIE
IPUHLUIBL ¥ METOJbl YIPABJICHUS UYEJIOBEUECKHMHU pecypcamMH AJisi OpraHu3aluy IPyIIOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Mi KOMaHHOW paboThlI.

YMeTb: NPOEKTUPOBATh MEXINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKALIMH; ONPEENIATH
CBOIO pOJIb B KOMAaH/I€, CTaBUTh LIeJU U (GOPMYJIMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aHUMOJACHUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH/[bI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPENesTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMH 3HAHUSMM U YMEHUSMH.

Banapers: MeronamMu  aHanu3a rpyImnoBOro B3aMMOIECHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHJHOMH paboThl; OCHOBHBIMM MOJEISIMM  KOMaHI000pa3oBaHHMA U  TEXHOJIOTMAMU
3¢ heKTUBHON KOMMYHHKAIIMM B KOMaH/I€; METOJaMH aHaIn3a U KOPPEKIIMH KOMaHIHBIX poJiel

AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEICIAETCS PEATU3YEMBIMUA KOMIIETCHIIMSIMH.

Teopernyeckas 4acThb:

[ToHATHS «IMIEPCTBO» U «MEHEIDKMEHT» JAJIEKO HE BCEI/A TOKIAECTBEHHBI, HO CYTh UX
pa3znuuuii GOJBIIMHCTBO JIIOJIEH MPECTAaBIAIOT cede HempaBWIbHO. B nmaepcTBe HET HUYEro
MHUCTHYECKOIO M 3araJloyHoro. DTO He NMPUBWIETHs Y3KOro Kpyra u3dpaHHbIX. JlupepcTBo He
00s13aTeNIbHO BayKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYTOe.

Ha camoM nene nuaepcTBo U MEHEIKMEHT B KOMIIAHUU — JIBE€ OTENbHBIE, TOTOTHSIIOIINE
Jpyr apyra cuctemsl AeictBuil. Kaxkaas uMmeer cBO0 (YHKIMIO M XapaKTepHbIE Ul HEE BUIbI
nesTeabHOCTH. [l ycrexa KOMIIaHUM B COBPEMEHHOM JIEJIOBOM MHpE, Bce 0oJiee CII0KHOM M
OBICTPO MEHSIOIIEMCS, HEOOXOIMMO OCBOUTH 00€.

Jludepcmeo cuyoicum OononneHuem K MeneodcMeHmy, a He 3ameHsem e2o. OIHAKO,
pa3BuBasi B CBOMX COTPYAHHMKAaxX CIIOCOOHOCTb K JIMJEPCTBY, IJIaBbl KOMIIAHWM HE JIOJIKHBI
3a0bIBaTh, YTO CUJIBHBIN JIU/EP, HO CIIA0bIil MEHEeIKep — HUUYTh He Jydlle (2 TO U XyXe), YeM
Hao00poT. JlelCTBUTENBHO, 3TO 3a7a4a HE U3 JETKUX — COYETaTh YMENI0e JUAEPCTBO C IPaMOTHBIM
MEHEIKMEHTOM U UCIOJIb30BaTh UX KaK JIBE B3aMMOJOTIOJIHAIOIINE CUIIBIL.

Pa3ymeercsi, He KaxIbplii CHOCOOEH OJHOBPEMEHHO OBITh KIACCHBIM JIUAEPOM H
I'PaMOTHBIM MEHEIKEPOM. Y HEKOTOPBIX JIIOJIeH — HACTOAIIMMI TAIaHT K YIIpaBJIeHUECKOM paboTe,
HO HE XBaTaeT JIMJIEPCKUX KauecTB. Jlpyrue 00agatoT sBHBIMHU 3aaTKaMH JIHIepa, HO IO pa3HbIM
OpUYMHAM He CIIOCOOHBI cTaTh 3(pPEeKTUBHBIMU MeHekepamu. Eciin pykoBOJUTENb 10CTATOYHO
yYMEH, TO B €r0 KOMIIaHUH OYyAYT LIEHUTh U T€X, U APYTUX U IOCTAPAIOTCs, YTOObI 3TH TAJIaHTJIMBbIE
JIOAM CTAJIH YacThIO KOJJIEKTUBA.

Opnako, Korjaa Aejao JOXOJAUT A0 HOJArOTOBKU CHEIUAIMCTOB Ha BBICIINE PYKOBOJSILNE
JOJDKHOCTH, TJ1aBbl KOMIIAHUH OTKPOBEHHO MTHOPHUPYIOT NMPEAYNPEKIEHUS IICUXOJIOIOB O TOM,
YTO YEJIOBEK HE CIOCOOCH OBITh OJHOBPEMEHHO MEHEIKEpoM M JuaepoM. OHHU TBITAIOTCA
BOCIIMTATH JIMAECPOB U MEHEKEPOB B 0AHOM Juue. M ux MoxkHO noHATs. Ho BO3MOXKHO 111 3TO?
Benp MeHemkepsl M JUAEpbl — JIIOJU COBEPUIEHHO pa3HbIX TUHOB. M 4TOOBI AEMCTBUTEIBHO



CYMETh IMOJATOTOBUTh TAaKUX KOpH(eeB, KOMIAHUSIM HAJJCKUT YSICHUTH OCHOBHOE pPa3linuue
MEXy JIUJIEPCTBOM U MEHEKMEHTOM.

Menemkep-nuiep SBISETCS KIIOYEBOH (GUrypoil B ympaBlieHMM OpraHuzaluen, a
JUIEPCTBO — BEHIIOM YIIPABJIIEHYECKOHN AesTenbHOCTH. MeHemkep — 3TO 4jeH OpraHu3alluH,
OCYLIECTBIISIOIIMI YIIPABJICHUYECKYIO IEATEIbHOCTh M PEIIAOININ yIpaBieHueckue 3agadn. C
MOJIHOM OTBETCTBEHHOCTHIO MOKHO YTBEP)KIaTh, YTO MEHEKEPHl SBISIOTCS KIIOYEBBIMU
JI0ABMH B opranuzanuu. OIHaKo HE BCE MEHEDKEPBI UTPAIOT OAMHAKOBYIO POJIb B OPraHU3ALNH,
HE BCE MEHEKEpbl 3aHMMAalOT OJMHAKOBYIO MO3MIIMI0 B OpraHM3allu{, 3a/layd, peliacmble
pa3IMYHBIMM MEHEKEpaMHU JaleKo He OJMHAKOBBI M, HAKOHEL, (YHKLWHU, BBIIOJIHIEMbIC
OTJICIbHBIMU MEHE/DKEpaMH, TOK€ HE WACHTUYHBL. DTO CBSI3aHO C TE€M, YTO B OpraHu3aluu
CYLIECTBYET HEpapXus, ¢ TeM, YTO B OpraHU3allM{ BBINOJHAIOTCS pa3iuyHble (YHKLIUHU, H,
HaKoOHel, C TEeM, 4TO CYIIECTBYIOT pa3JInyHble BUABI YIPABICHUYECKON JESATENbHOCTH.
Opranuzanusi He MOJKET CYILECTBOBATh 0€3 MEHEKEePOB.

Opranu3zaiuu, 100UBarOIIUECS yCIeXa, OTIIMYAIOTCS OT IPOTUBOIOIOKHBIX UM, TIaBHBIM
o0pa3oM TeMm, 4TO MMEIT Oojiee AMHAMUYHOE M 3(PPEeKTHUBHOE PYKOBOJACTBO. B coBpeMeHHOM
PYCCKOM SI3bIKE€ MOJI PYKOBOJICTBOM, C TOYKU 3PEHHS COOCTBEHHMKA, MOJpa3syMeBaeTcs JIMOO
UHIUBUA (PYKOBOOUTENIb) WIM TIpynna (pyKOBOASIIUM cocTaB), OO mpolecc, TO €ecTh
oOjanaomuil  MHIMBUIYAJbHBIMU OCOOCHHOCTSIMH CIIOCOO  YIpPAaBJIEHUS OpraHU3alMeH.
CHHOHMMaMHU CJI0B pyKOBOJCTBO U PYKOBOAMTEND SIBJISIOTCS CJIOBA JIMAEPCTBO U JUAEP.

CymiecTByeT MHOIO NPUYMH JUIsl pa3BUTHS HABBIKOB MOTHBAUuu Jirojed. Bo3moxHo,
IJIABHBIMU M3 HUX SIBJSIFOTCS: a) cTaTh Oosee 3(pPeKTUBHBIM Jujepom; 0) 6onee obmas — ObITh
MO3UTUBHON, (QUIAHTPONIUYECKOM CUIION MUpa.

Kaxnplii w3 Hac pemaer caM, CTAHOBUTHCS JHM (WIAHTPONOM. Y IauJUBbIE
OpeIIPUHUMATEIN CTPEMSATCS OBITh JuaepaMu. XOTUM Mbl TOI'O WIH HET, 3a MpeaenaMu padoTsl
PYKOBOJISIIIIasl pOJIb YaCTO HaM HaBS3bIBAeTCsA. BOJIBIIMHCTBO M3 HAC MOPOIl BBIHYKIECHBI ObITH
auziepamMu 4yero-10o: KoMInaHuu, pabodero KoUIeKTHBA, CIIOPTUBHON KOMaH/1bl, CEMbU, IPYTIIIbI
TOBApHILEH 110 YBICYCHHUIO KMHO, B KpailHEM cilyyae, Mbl pyKOBOJUM CaMUMH COOO.

Bonpocs! n 3ananus:

1. Tunbel nuaepcTBa, ¢ TOYKM 3pEHUs MacIITaOHOCTH pelaeMblx 3azad (ObITOBOH,
COIMATHHBIN, TTOJIUTUYECKHIN).

2. Ilpupoga  munepcrBa.  Konmenums — ¢usnmyeckux — kadectB.  Konnenuws
uHTeumrenTHocTH (I'uzenn).

3. CuryaTtuBHas Teopus TUAepCTBA. THUIBI TUAEPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEN
ICUXOTHIIA.

4. MotuBauus nuaepctsa. [Icuxoananutuueckas teopus 3. @pelina. MHcTpyMeHTanbHas
mMotuBauus. Urposas MoTuBanus.

5. Tunonorus nuaepcTBa. OMOIMOHATBHBIHN, 1€0BON 1 MH(POPMAIIMOHHBI KOMITOHEHTHI
JTUJEPCKON IESITETBHOCTH.

6. Bunel nuaepoB (Iuaep-opranusarop, JHIEpP-TBOpPEL, Juaep-0opel, Tuaep-auriomar,
TUACP-yTEIIUTEb).

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas iuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpapieHus: DIeKTPOHHBIN pecypc : YduebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinnifmas mkosna, 2017. - 319 c. -
Knura naxomutca B npemmuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUUYEHO

JlonoJiHUTe/ILHAS JINTEPATYpA:

[lysanoB, B. W. Coumanbuas ncuxosiorus ynpasineHus : yueOnuk / B.W. lllyBaHoB. -
Mocksa :}FOnutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMILTIPOB HEOTPAHUUIECHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DJeKTpoHHBIA pecype : YueOHoe
nocoome / A. A. Tpyce. - [Ilcuxonoruss ympasienms. [Ipaktukym,2019-06-01. -



MuHnck :Bpiimas mkona, 2015. - 350 c¢. - Kaura Haxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOIPaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ynpasienus DIeKTpOHHBIH pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxonutcst B OaszoBoii Bepcunm OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

PA3JIEJI 4. IloaroToBKa ynpaB/JaeH4YeCKUX KaIpPOB

IIpakTnyeckoe 3ansaTue Ne 11. Crparerus or6opa nepcoHasna, odyyenue u
KaJAPOBbIi MOHUTOPUHT

Lesb: paccMOTpETh MOHATHS «CTpAaTETHs OTOOpa MEepCOoHaNIa», MO KaKUM 3TarnaM UAET
no100p MepCcoHana, YTo JUIst STOTO TPeOyeTCsl U KaKUM JIOJDKEH OBITh COTPYIHHK.

3HaHUSI M yMeHHUsl, mMpuodpeTaemMble CTYJ€HTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemmuHapa), popmMupyemMble KOMIIETEHIIUN WIN UX YACTH:

B pesynprare OCBOCHHS TEMBI CTYACHT JIOJDKEH 3HAMb KATETOPHAIBHBINA arapar;
COLIMATILHO-TICUXOJIOTHYECKHEe OCOOEHHOCTH MCIOJIB30BaHUsI METOJIOB NICUXOJIOTHH YIPABICHUS
B HpﬂKTPI‘-I@CKOfI ACATCIIBHOCTH PYKOBOAUTECIIA; ymemsb. NTUArHOCTUPOBATH W aHAJIUM3HWPOBATH
MPEJICTAaBICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTAX, O POJIM U MECTe
YeJIOBEKa B YIPABICHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAaMU B3aUMOJAEHUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh MOJyYEHHbIC HABBIKM HA MPAKTHUKE.

dopmupyemMble KOMIETEHIMU A UX YACTH:

B mpomecce ycBoeHus wmaTepuana |y CTYIEHTOB (OpMHpYeTCs YHUBEpCalbHAs
komnereHuus: YK-3 — cmocoGHOCTB OCYIIIECTBIISATh COIMAIbHOE B3aMMOJICUCTBUE U
pearn30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS MUCHUILUIMHBI OOydYaromuics
JIOJIKEH:

3HaTh: OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYINIOBBIX KOMMYHHUKAIIUA: OCHOBHBIE
IMPUHOUIIBI U METOAbI YIIPABJICHUA YCIOBCUHCCKUMH pPECypCaMHU JIs1 OpraHU3allun prnHOBOﬁ
paboThI; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPTaHU3alMd KOMaHAHON paOOoTHI.

YMmerThb: MMPOCKTUPOBATE MCKIMYHOCTHBIC W T'PYIIOBBIC KOMMYHUKAlWW, OMNPCACIIATH
CBOIO pOJIb B KOMAaHJIE, CTaBUTh 1IeNU U (GOPMYJIUPOBATh 3aJa4l, CBSI3aHHBIE C €€ peau3aluei;
BBICTpanBaTh BSaHMOﬂeﬁCTBHG C Y4YC€TOM COIHAIBHBIX 0COOEHHOCTEN YJIEHOB KOMaH/bI,
MPOEKTUPOBATH W OPTaHU30BBIBATH KOMAHIAHYIO PabOTy; ONPENesITh MOTPEOHOCTH yYaCTHUKOB
KOMaHAbI B OBJIAACHUH HOBbIMHU 3HAHUSAMH U YMCHUSAMU.

Bnaners: MeTomaMu  aHanmM3a rPYIIOBOTO B3aMMOICHCTBHS U OLEHKU PPEKTUBHOCTH
KOM&HILHOﬁ pa6OTI)I; OCHOBHBIMH  MOJCISIMHU KOMaHI[OO6pa3OBaHI/I$I U TEXHOJIOTHUAMU
3¢ (HeKTUBHONM KOMMYHHKAIIMH B KOMaH/Ie; METOAaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEISAETCS PEATH3yEMbIMU KOMIIETEHITUSMH.

Teopernyeckasi 4acTh:

[lonstuem «kaodposasi cmpamecus», Kak TIPaBUIIO, OXBAaTbIBAETCS COBOKYITHOCTb
OCHOBHBIX MOJIETIC, MPeACTaBIECHUI 1 MPUHIIUIIOB, KOTOPbIE MPUMEHSIOTCS B paboTe ¢ KaapaMu
opranuzanuii. CyuTaeTcsi, 4YTO C 1EIbI0 KaJAPOBOM CTpAaTeTMU ABISETCS oOOecleueHue
ONTHUMAJIBLHOTO OallaHca MPOIIECCOB OOHOBIECHUS M COXPAHEHMS YHCIEHHOTO U KAYeCTBEHHOTO
CcoCcTaBa KaJpoB B €r0 Pa3BUTHH B COOTBETCTBUU C MOTPEOHOCTSIMHU CaMOW OpraHW3aINH,
TpeOOBaHUSIMU JIEHCTBYIOIIETO 3aKOHOJATENLCTBA U COCTOSIHUS PhIHKA TPY/a.

[Io oTHOmIEHMIO K BHEWIHEH Cpele OpPraHu3allid MOTYT peaau30BaTh OTKPBITYIO WU
3aKpBITYI0 KaJpOBYIO cTpaTerutro. B mepBoMm ciydae pedub HIET O TOM, UTO OpraHU3aLusd
KOMILJIEKTYET CBOM COCTaB (HE3aBUCHMMO OT YPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHHUX



UCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpATEeTusl XapaKTepHa Ul OpraHM3aluil, JeNAlONMX CTaBKY
(32 MCKIIFOUYCHWEM TEXHUYECKHX JOJDKHOCTEH), MCKIIOYUTETFHO HAa BHYTPCHHHE HWCTOYHUKU
KOMILJICKTOBAHUS KaJIPOB.

K 0CHOBHBIM 3Tanam nocTpoeHus: KaJpoBOM CTPATEruu OTHOCATCS:

" HOpMHpOBAHHE, COCTOSIIIEE B (POPMYIHPOBAHMM OOLINX PUHIUIIOB H Leneil paGoThI
C TIEPCOHAIIOM B COOTBETCTBHUH C EJISIMU M IEHHOCTSIMHA OpPTaHU3aIHH;

" OporpaMMHpOBaHHeE, BKIIOUAKOLIEE Pa3paboTKy CHCTEMbI MPOEAYp, MEPOIPHUATHI
KaJpOBBIX TEXHOJOTHIA;

" MOHHTOPHHT IEPCOHANA, 3AK/IIOYAOIIMIICS B COOCTBEHHO PEATH3alii KOHKPETHBIX
Mep TO Pa3BUTHI0O W HWCIIOJIB30BAHHWIO 3HAHWH, YMEHHWH M HABBIKOB TIEPCOHANA M OICHKH
3¢ EKTUBHOCTH ITHX MEp.

CeroiHsi MO’KHO TOBOPUTH 00 MHCTUTYIIMOHATIU3ALUN OCHOBHBIX HANPABLEHUU pabombl ¢
nepconanrom, OOBETUHSIEMBIX IIOHATHEM «YIpaBlIeHHE HepcoHaioM». K HUM OTHOCATCA
cienyromue (IepeyrcieHHbIe He B TIOPSAKE 3HAUMMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (aHAIU3 U MPOTHO3 NOTPEOHOCTH);
HabOp nepcoHaia;

0TOOp MepcoHana;

pa3zpaboTKa CUCTEMbI CTUMYJIHUPOBAHUS;

aJlanTanus nepcoHaa;

0o0y4eHue nepcoHana;

OLICHKA TPYJIOBOM JEATEIIBHOCTH;

TUTAHUPOBAHHE KapPhEPHI;

9. MOAroTOBKAa PYKOBOJSIIMX KaJpOB;

10. MOHMTOPUHT CHENHMATbHO — TICHXOJOTHYECKOW CHUTyalld W OpraHU3aIus
KOMMYHHKAIMU BHYTPH MPEIIPUATHSL.

Kaxxmast 13 yka3aHHBIX BBIIIE HAMPABICHUH MOYKHO pacCMaTpPHBATh B KA4eCTBE 0COOOTO
BU/1a MPO(hecCHOHANBHOM 1eATEIbHOCTH B paMKaX yIpaBJeHHUs NepcoHalloM B 1esioM. Bmecre ¢
TEM CIIeAyeT OOpaTUTh BHUMaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTa/INU KU3HEHHOTO IMKJIA UM
[0 KaJpOBOW CTpaTeTMH OpPraHM3allMU TO WJIM MHOE HANpPaBJICHHE CTAHOBUTCSA BEAYIIMM WU
HanOoJsiee BaXXHBIM BUJOM JICSITEIBHOCTH pAOOTHUKOB KaApOBbIX ciyxk0. Takoro pona
creun(UKauoo MOXHO HAaOMIOaTh U B CBSI3U C ypOBHEM (WM TIyOMHOH) IUIaHUPOBaHMS,
XapaKTepHOro Uil KOHKPETHOM opraHu3aunuu. llenecooOpa3HO roBOpUTh O TPEX pa3iIMuYHBIX
«aKILIEHTOB» MEPONPHUATHI M0 yNpPaBJIEHUIO IEPCOHAIOM B 3aBUCHUMOCTH OT TOT0, KaK JaJeKo B
Oynyluee «3arisablBalOT» PYKOBOAMTENW OpraHu3aluil. OMIOUPUYECKUM MyTEM YJANoCh
OTIpeNIeIUTh BPEMEHHbIE MOKa3aTeldH, XapaKTepHble Uil KaKJOro YPOBHS IUIAHUPOBAHUS:
JOJTOCPOYHBIN WIIM CTpAaTeruueckuit — 3—5 net, cpeiHecpouHblii — 1-3 rofa U KpaTKOCPOUYHbBIN —
1o 1 rona. Kak npaBuio, 10JIrocpouHbliil ypoBeHb IJIAHUPOBAHUS B HBIHEIIHEM MOJIUTUYECKOHN U
SKOHOMMYECKOH cuTyanuu B Poccun mo3BossitoT 04eHb HEMHOT'HE opranu3anuu. OCHOBHas Macca
OpraHu3alyil meITaeTCs IIAHUPOBATh PabOTy € MEPCOHAIOM B CPEAHECPOYHOM nmepcnekTuse. B
TOKE€ BpeMsSl JOCTATOYHO OOJIBIIOE YHCIO OpraHu3aluil yCHEeBaeT pEealn30BbIBATh KaXKI0e
MEpOIPUATHE B KPATKOCPOUHOM JIHaria3oHe.

Bonpocs! u 3ananus:

1. MapkeTHHI nepcoHasia, Kak BUJI YIIPaBJICHUECKOU JesTeIbHOCTH.

2. IlpuBneuenue nepconasa u GaKTopsl, BIUSIONIME Ha MOTPEOHOCTH B IIEPCOHAIE.

3. AKTHBHBIE U IACCUBHBIE METOBI HAOOPa KaJIpOB.

4. ®opmupoBaHue TPeOOBAHUH K KaHIUAATY.

5. Ot6op mnepconana. Monens otOopa mnepconana. CobecemoBaHue mpu OTOOpE
nepcoHaa.

6. TectupoBaHue B nporecce 0TOOpa nepcoHana.

7. OcHOBHBIE TIOJXO/BI K 00y4YeHHIO 1epcoHana. Buabl (hopmbl) 00ydeHHs mepcoHana.

8. Haewm u aganranus nepcoHanga B OpraHU3aluy.

9. MeTtoapl, npUHUMaEMBbIE B Ipoliecce 0TO0pa KaHAM1aTOB HA BAKAHTHYIO JOJKHOCTD.

NN RN



Cnucok IuTepaTypsbl, peKOMeH/1yeMblil K HCII0JIb30BAHUIO N0 JaHHOI Teme:

OcHoBHas JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bemmimas mkona, 2017. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJiHMTeIbHAS JIUTepaTypa:

lyBanos, B. 1. CouunanbHas ncuxonorust ynpasienusi : yueOnuk / B.M. lllyBanos. -
Mocksa :FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, 5K3eMILTAPOB HEOTPAHUYIEHO

Tpycs, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
mocobue / A. A. Tpycb. - llcuxonorus ympaBnenus. [Ipaktukym,2019-06-01. -
MuHnck :Bpiimas mkona, 2015. - 350 c¢. - Kaura maxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPaHUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasienus DIeKTpoHHbIH pecypc : yuebHoe nocodue / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuawnra
Haxoautcs B 0asoBoii Bepcunm OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIusipoB
HEOTpaHIMYEHO

HNurepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTnyeckoe 3anaTHe Ne 12. OcHOBHAsI XapaKTepUCTHKA (GOPMHPOBAHMSA I'PYIIN U
KOMAaH/ B YIIPaBJIeHYeCKOii 1esiTeJIbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEPUCTUKY (POPMHpPOBAHHUS TpPYyNIl U KOMAaH]I B
YIPaBIE€HYECKON AESITEIbHOCTH.

3HaHMA M yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbl
(cemmuHapa), popmMupyemMbie KOMIIETEHIIUN WJIN UX YACTH:

B pesynbraTe OCBOEHMSI TE€MbI CTYAEHT JOJDKEH 3Hamb. KaTerOpHalbHBIM amnmapar;
COLMAJIHO-TICUXOJIOTUYECKHUE OCOOEHHOCTH HCIOJIb30BaHUS METOAOB MCUXOJOTHH YIpPABICHUS
B HpﬂKTH‘-ICCKOfI ACATCIIBHOCTH PYKOBOAUTECIIA; ymemvsb. JUArHOCTUPOBATH W aHAJIUM3HUPOBATH
NpEeICTaBICHUE O CUCTEME YNPaBIEHUS U €€ NMCUXOJOTHUECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJloBeKa B YIPABICHYECKOW JEATENbHOCTH; 671a0emb: TEXHUKAaMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh PUMEHSTh TOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opmMupyemMble KOMIIETEHIIUH U X YACTH:

B mpomecce ycBoeHus wmaTepuanra y CTyIEHTOB (OpMHpYeTCs YHUBEpCalbHas
komnereHuus:: YK-3 — cmocoOHOCTP  OCYIIECTBISTh COLMAIbHOE B3aUMOJACHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS MUCIUILUIMHBI OOydYaromuics
JIOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIUYHOCTHBIX U TPYIMIIOBBIX KOMMYHHUKALIU: OCHOBHBIE
IMPUHOUIIBI U METOAbI YIIPABJICHUA YCIOBCUHCCKUMH pECypCaMH JIs1 OpraHU3allun prnHOBOﬁ
paboThI; TCOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPTaHU3alMd KOMaHAHON paOoThI.

YMmerTh: MMPOCKTUPOBATL MCKIMYHOCTHBIC W TPYIIIOBBIC KOMMYHUKalWW, OMNPCACIIATH
CBOIO pOJIb B KOMaH/JIE, CTaBUTh LIeNU U (GOPMYJIUPOBATh 3aJa4l, CBSI3aHHBIE C €€ peau3alueii;
BBICTpanBaTh BSaHMOIICfICTBI/Ie C Y4YCTOM COIHAIBHBIX 0COOEHHOCTEH YJIEHOB KOMaH/HBI,
POEKTUPOBATh W OPTaHU30BBIBATH KOMAHIAHYIO PabOTy; ONMpPENesITh MOTPEOHOCTH yYaCTHUKOB
KOMaHAbI B OBJIAACHWH HOBbIMHU 3HAHUSAMH U YMCHUAMU.

Banapers: MeTomaMu  aHanmM3a rPyIOBOTO B3aMMOICHCTBUS U OLEHKU PPEKTUBHOCTH
KOMaHILHOﬁ pa6OTI)I; OCHOBHBIMH  MOJCISIMHU KOMaHI[OO6p2130BaHI/I$I U TEXHOJIOTUAMU
3¢ (heKTUBHONH KOMMYHHKAIIMHM B KOMaH/Ie; METOJAaMH aHaIN3a U KOPPEKIMH KOMaHTHBIX POJICH.

JIMYHOCTHBIA POCT COTPYJHHUKOB OPraHU3ALMU U OXpaHy 310pOBbs MHAWBUIOB U IPYyIII



(ITIK-14).

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEIEIAETCA PEATN3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

KomaHHBIIT MEHETKMEHT, T. €. MEHEKMEHT, OCYIIIECTBISIEMbI TOCPEACTBOM CO3JaHHUS
U (PyHKIIMOHUPOBAHMS YIIPaBIEHYECKUX KOMaH]I KaK OJJHa U3 (OPM KOJIESKTUBHOTO YIIPABICHHUS,
OCHOBaH Ha IIpollecce JEeJNErMpoBaHMs MONMHOMOYMHU. [louTm BCe oOpraHu3anuyd HaJENSIOT
MEHEKEPOB pa3IMYHbIX YPOBHEH OTBETCTBEHHOCTHIO 3a Oojiee HIMPOKHH KpYT 3ajad, HEeKelu
TOT, ¢ KOTOPHIM OHU MOTJM Obl CHPaBUTHCA JUYHO. {51 TOro 4yToOBI OHM MOTJIM HECTU ATY
OTBETCTBEHHOCTb, CO3JJAI0TCS T€ UM UHBIE ()OPMBI KOJUIEKTUBHOT'O YIPABJICHUS, OCHOBAaHHBIE HA
nepepacnpeieIeHuu oTBeTCTBEHHOCTH. OTHaKo, Kak yka3piBatoT M. Bynkoku JI. ®@pencuc Takas
nepeaaya OKas3bIBaeTCs 3aTPYAHUTEIBHOM UIs MHOTUX MeHekepoB. OHU 00STCA, YTO BaKHBIMU
acneKTaMu IMPeHeOPEryT WM BBIMOJIHAT UX KOe-KakK, ¥ IO3TOMY MCHBITHIBAIOT UCKYIIEHHE OpaTh
BCE Ba)XKHbBIC 3aJ]aud Ha ceOst B ycrmemrHsIXx ynpaBieHUECKUX TpyInax BbIPaOOTKa M MPUHATHE
peleHn OCYIIECTBISIOTCS. HEMOCPEACTBEHHO T'PYIIION, a POJb aIMUHHCTPATOpa CBOJUTCS K
TOMY, 4TOOBI CO37aTh JUI 3TOr0 HEOOXOJUMBIE YCIOBHUS, ONPENEIUTh IPAHUIIBI IPOCTPAHCTBA
pELICHUs U AaTh B 3aTPYIHUTEIBHOM Cllydae HEOOXOJUMBIN COBET.

Komanoii Ha3pIBatoT HEOOJIBIIOE KOJIMYECTBO YeI0BeK (Jalle Bcero 5—7, pexe 10 15-20),
KOTOpBIE pa3leNsiloT LENH, LEHHOCTHM M OO0IMe MOAXOAbl K peaju3alud COBMECTHOMU
NeSITeIbHOCTH, UMEIOT B3aUMOJIOIOIHSIIOIINE HABBIKK; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTH 32
KOHEYHbIE pe3yJbTaTbl, CIOCOOHBI H3MEHSTHh (PYHKIMOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIONHATD JI0OBIE BHYTPUTPYIIIOBBIE POJIM); UMEIOT B3aUMOONPEAEIAIONIYI0 IPUHAIISKHOCTh
CBOIO U MapTHEPOB K JTAHHOU OOIIHOCTH (TpyMIie).

VYipasneH4yeckasds KOMaHJIa COCTOMT M3 TPYMIbl CIELUATUCTOB, INPUHAUICKAIUX K
pa3IuYHbIM chepaM OpraHU3alMOHHON AESITEILHOCTH U pabOTAIOLIMX COBMECTHO HAJl pELICHUEM
TEX WJIN UHBIX IPOOIIEM.

CyTbh KOMaH/bl 3aKJII0YAETCA B 001EM JUIsl BceX e€ WiIeHOB 00si3aTesibeTBe. Takoro pona
00513aTeNIbCTBO TpeOyeT HAIWYMSI HEKOETr0 Ha3HAYeHHsI, B KOTOPOE BEPST BCE WIEHbl KOMaH/bI, —
e€ muccuu. MuccrusakomaHAbl JOJDKHA BKIKOYATh JJIEMEHT, CBSI3aHHBIA C BBIMTPBIBAHUEM,
NIEPBEHCTBOM, IPOABMKEHNEM BIiepén. CyliecTByeT OTIMYHE LEIed KOMaH/bl OT €€ Ha3HAUYEHUs
(MuCccuM): LeNM KOMAaH[Ibl MO3BOJISIOT CJIEIUTh 32 CBOMM IPOJBMKEHHEM I10 MYTH K YCIEXy, a
MHCCHsl Kak Oosiee rio0alibHOE MO CBOEH CyTH MPUAAET BCEM KOHKPETHBIM IIENSIM CMBICI U
sHepruto. Hu ofHa U3 rpynn He CTaHOBUTCS KOMaHJIOM 10 TeX MOop, IOKa OHA HE MpU3HAET cels
noJOoTUéTHOW Kak KomaHna. KomaHgHas MOJOTYETHOCT, — 3TO OMNpenei¢HHblE OOEIIaHus,
KOTOpBIE JIS)KaT B OCHOBE JBYX acleKTOB 3(PPEKTHBHBIX KOMaH[: O0S3aTENBCTBA M JIOBEPHSL.
B3anmMHast 0TYETHOCTH HE MOKET BOZHUKHYTH 110 MPUHYXACHHUIO, HO, KOTJ]a KOMAaH/1a pa3AeliseT
oOuiee Ha3Hau€HUe, LEIM U TOJXOJ, B3aUMHas OTYETHOCTh BO3HUKAET KaK €CTECTBEHHAas
COCTAaBJISIOLIAS.

Jlnisi KOMaHABl Ba)KHO HAJIMYME Y COTPYIHUKOB KOMOWHAITMHM B3aMMOJIOTIONHSIONINX
HABBIKOB, COCTABJISIOIINUX TPH KATETOPUU:

" TexHHYeCKas MM (YHKIMOHATBHAS SKCIICPTH3a;
HAaBBIKU TI0 PEIICHUIO MPOOJIeM U IPUHATHUIO PEIICHU;
MEXJINYHOCTHBIE HAaBBIKU (MPUHSATUE PUCKA, MOJE3HAsl KPUTHKA, aKTUBHOE CIIyIIaHUE

uT. 1)

KomaHnHbIe OTHOIICHHS, TPAIUIIHOHHO BKIIFOYAIOIINE B C€0sI TAKKME MOHSITHS, KaK 4UyBCTBO
JIOKTsI, AyX MAPTHEPCTBA M TOBAPHUIIIECTBA, MOTYT POSIBIIATHCS UCKITFOUUTEILHO B IETIOBOM cepe,
HE PacpOCTPAHAACH HA JTHYHYIO KU3Hb WICHOB KOMaHbl. CyIIIECTBYET MHOTO IIPUMEPOB, KOT/1a
yJla4Hble TapTHEPBI TI0 OU3HECY HE TIEPEHOCHIIN MPUCYTCTBUS IPYT APYra, €CIIU peub 3aX0JIuia
0 Ipyrux cepax oOIICHHS.

Bonpocsl n 3axanusi:

1. CoumanbHas Tpylna, Kak OJHa W3 0OO0mUX (OPM COLUAIBHOTO B3aUMOJICHCTBHI.
Pa3HoBHIHOCTH TpYIIIL.



2. Ilcuxonmoruueckue XapakTepucTuku rpynn. @DopMupoBaHHE TpYNI W KOMaHI.
OCOOCHHOCTH JIMYHOTO CTHIISI PYKOBOIUTEIS FITH JIU/IEpA C IPYTHMHU WICHAMH KOMaH/IbI.

3. Dranbl koMaH1000pazoBaHust. OCHOBHBIE TIOJXO0/IbI K (YOPMUPOBAHHIO KOMAH/IbI.

4. ConmanbHas ¥ COIMAIBHO-TICUXOJIOTUYECKASI CTPYKTYPA TPYIIIHIL.

5. Ilo3uTuBHBIE, HETAaTUBHBIE U a/IEKBATHBIE TUIIBl YCTAHOBKU Ha BOCIIPHUATHE IPYTOro
YesioBeKa.

6. TunuuHble HCKaXKEHUs TIPEACTABICHUH O IPYToM YesloBeke: 3PQPeKT «opeoay, 3 et
«TI0CJIEIOBATENIbHOCTHY, 3P PEKT «aBaHCUPOBAHUA», «IP(PEKT MPOEUPOBAHNE HA IPYTHX JIIOAeH
COOCTBEHHBIX CBOMCTBEHHBIX CBOWCTBY, «3(dekT cpenHeit omuodkm». MakTopsl, BAUSIONUE HA
3¢ heKTUBHOCTH PaOOTHI TPYTIIIHI.

7. OcHOBHBIE TyTH, oOecreunBaronie 3(Q(eKTuBHOCTE pPadOThl KOMaHAbI MU
KOJIJICKTHBA.

Cnucok IuTepaTypsbl, peKOMeH/1yeMblil K MCI0JIb30BAHUIO N0 JaHHOI Teme:

OcHoBHAas1 IUTepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Bemmimas mkona, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlomoJIHMTeIbHAS JIUTepaTypa:

yBanos, B. 1. CouunanbHas ncuxonorust ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa :FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUTAPOB HEOTPAHUICHO

Tpycb, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocodbue / A. A. Tpycb. - [Ilcuxonorus ympaienus. [Ipaktukym,2019-06-01. -
MuHnck :Beiuimas mkona, 2015. - 350 ¢. - Kaura maxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOITPaHUYEHO

3axaposa, JI.H. IIcuxonorus ynpasienus DIeKTpoHHbIH pecypc : yuebHoe nocodue / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuawnra
Haxoautcs B OazoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOrpaHNMYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcuteTckas OnOIMoTeKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IpakTuyeckoe 3ansaTue Ne 13. [Ipodeccnonanbubie 1edopManum nepcoHasia

Henab: npoaHanu3upoBaThb OCHOBHBIE NPOSBICHHUS NpodeccuoHaNbHON aedopmanuu
JUYHOCTH.

3HaHMA M yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemmuHapa), popmMupyemMble KOMIIETEHIIUN WJIN UX YACTH:

B pe3ynbraTe OCBOEHMSI TE€MbI CTYAEHT JOJDKEH 3HAMb.KaTErOpHalbHBIM anmapar;
COLIMATILHO-TICUXOJIOTHYECKHEe OCOOEHHOCTH MCIOJIB30BaHUs METOJIOB MICUXOJIOTHH YIPABICHUS
B HpaKTH‘IeCKOﬁ ACATCIIBHOCTH PYKOBOAUTCIIA; ymemvb. NUArHOCTUPOBATH WM aHAJIUM3HUPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTAX, O POJId U MECTe
YeJIOBEKa B YIPABICHYECKOW JEATENbHOCTH; 67a0emb: TEXHUKAaMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTh NOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETEHIIUH I X YACTH:

B mpomecce ycBoeHus wmaTtepuana y CTYIEHTOB (OpMHpYeTCS YHUBEpCalbHas
komnereHuus:: YK-3 — crmocoOHOCTP — OCYIIECTBISTh COLMAIbHOE B3aUMOJACHCTBHE U
peain30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCHUILUIMHBI OOydYaromuics
JIOJKEH:



3HATb: OCHOBHEIE ACIIEKTHI MEXKINYHOCTHBIX U TpyHIioBbIX KOMMYHI/IKaI_[I/IfIZ OCHOBHBIC
OPUHOUIIBI 1 METOJbI YIPABJICHHUA YCIIOBECYCCKMMHU pECypCaMU JIA OpraHu3aluu prr[l'[OBOﬁ
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACTIEKThI OpTraHU3aI[MH KOMaHTHOW paboTHlI.

YMmern: IMPOCKTUPOBATE MECKIMYHOCTHBIC W T'PYIIIOBBIC KOMMYHUKAlWHW, OMNPCACIIATH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1eNU U (OPMYJIUPOBATh 3aJa4l, CBSI3aHHBIE C €€ peau3aluei;
BBICTpanBaTh BSaHMOJIeﬁCTBHe C Y4€TOM COIHAJIBHBIX 0COOEHHOCTEH YJIEHOB KOMaH/IbI,
MPOEKTUPOBATH W OPTaHU30BBIBATH KOMAHIHYIO PaOOTY; ONMPENEsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Jbl B OBJIaJICHU HOBBIMU 3HAHHUAMU U YMCHUAMMU.

Bnaners: MeTomaMu  aHanmM3a rPYIIOBOTO B3aMMOICHCTBHS U OLEHKU dPPEKTUBHOCTH
KOMaH)IHOﬁ pa6OTBI; OCHOBHBIMH  MOJCISIMU KOMaH)IOO6pa3OBaHI/I$[ U TCEXHOJIOTUAMHU
3¢ (HeKTHBHON KOMMYHHKAIIMH B KOMaH/Ie; METOAaMH aHaIN3a U KOPPEKIIMH KOMaHTHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEISETCS PEATH3YyEMbIMU KOMIIETEHITUSIMH.

Teopernyeckas 4acThb:

Hepopmanuss JuYHOCTH NPOGeCcCHOHANBbHA — UW3MEHECHHE KAaueCTB JIMYHOCTH

(cTepeoTUIIOB BOCHPUSTHS, LEHHOCTHBIX OpHUEHTAIMM, XapakTepa, CrIocoOOB OOLIEHUS U
MOBE/IEHNUS ), KOTOPbIE HACTYMAIOT MO/ BIUSHUEM JUTUTEILHOTO BBIIIOJHEHUS MPOPECCHOHATBHON
NesITeNIbHOCTH. BeneacTBre Hepa3pbIBHOTO €IMHCTBA CO3HAHUSA U CHEIU(PUUECKON AeITeIbHOCTU
dhopmupyercs mpodecCHoHANBHBIN THI THYHOCTH. Camoe 00JIbIoe BIMSIHIE MPodecCruoHaTbHAs
nedopManusi OKa3bIBaeT Ha JIMYHOCTHBIE OCOOCHHOCTH Ipe/cTaBuTeNel Tex npodeccuii, pabora
KOTOPBIX CBfI3aHA C JIIOJAbMU (YMHOBHUKH, PYKOBOJIUTENIM, PaOOTHHKM MO KajapaM, NEeAaroru,
ncuxonoru). Kpaiiusas ¢popma npodeccrnonanbHoi gedopMaliuy JUYHOCTH Y HUX BbIpaXkaeTcs B
¢dbopmanbHOM, Cyryoo (yHKIMOHAIBHOM OTHOLIEHUM K JHOAsSM. Bpicokuil  ypoBeHb
npodeccuoHaibHON  AedopMaliil  Tak)Ke HaOMIoAaeTcss y MEIUIMHCKUX paOOTHUKOB,
BOCHHOCTYXAIIUX U COTPYAHUKOB CIIELICITYXkO.

CornacHO BBIBOAAM IICHXOJIOTOB, y MEHEKEpoB IpodeccuoHanbHas aedopmManus
3aKJIIOYAETCsl B MCHXOJIOTMYECKOW JI€30PHEHTALMN H3-3a MOCTOSIHHOIO JIaBJICHHUSI Ha HUX Kak
BHEIIHUX, TaK U BHYTpeHHUX (pakTopoB. OHA BBIPA’KAETCS B BHICOKOM YPOBHE arpeCcCUBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPHUATHH JIOJIEH U CUTYallUui, HAKOHEL], B IOTepe BKyca K »kU3HH. Bce 310
NopoXAaeT emi€ OJHYy OOyl JJIi MHOTHUX YIPABJICHIIEB MPoOJeMy: HECIOCOOHOCTh K
3¢ (HeKTUBHOMY CaMOCOBEPLIEHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccronanpuas aedopmanust JUYHOCTH MOKET HOCUTH SMU30JUYECKUH WM
YCTOWYMBBIA, TOBEPXHOCTHBIM MM TJ100AJbHBIN, MOJOXKUTEIbHBIA WM OTPHULIATEIbHBIN
xapakrep. OHa nposiBisieTcs B MPOQPECCHOHAIBHOM KaproHe, B MaHepax IMOBEIEHUs, JaXKe B
¢usznueckom oOnuKe. YacTHBIMH ciydasMUd MpPO(ECcCCUOHAIBHON AepopManuu  SBISIOTCS
AJIMUHHUCTpPATUBHBIA BOCTOPT, YTpaBieH4eckas 3po3ust 1 CUHAPOM SMOLIMOHAIBHOIO CTOPAHUS

BsanmopneiictBre nuuHOCTH C mpodeccuei (BKITIOYaroIee BHIOOP U Ka4eCTBO OCBOCHUS
HOCJEIHeH,  ICHUXOJOrMYecKoe  COMPOBOXKJIEHHE  NPOPECCHOHATBHOIO  CTAHOBJIECHMS,
IICUXOJIOTMUECKOE  COJIEp’)KaHUE  JESATENIbHOCTH,  (QOopMHpoOBaHUE  IPO(ecCHOHATU3MA,
NpOQHUIAKTUKY U KOPPEKTUPOBKY HPOPECCHOHATBHOM JedopMaluy JUYHOCTH) SBISETCA
crucTeMoo0Opa3yromuM (GpakTopoM rcuxonorud Tpyna. Emé B Hauane nmpomwioro Beka I[lutupum
CopokuH, paccMaTpuBasi NPEUMYILIECTBEHHO HEraTUBHBIN acleKT BIUSHUA MPO(decCHOHATbHON
NeSITEIbHOCTH Ha 4YeNOBEeKa, BBEN MOHATHE «IpodeccHoHanbHas aedopMaiys JTUIHOCTI.
[Ipo6nema Bo3aeiicTBUS Mpodeccuu Ha TMYHOCTh TOCTOSTHHO KOHLIEHTPUPYET Ha ce0e BHUMaHHE
UcclieIoBaTeNe U Mo-MpexHEMY OCTaETCs aKTyaJIbHOM.

OnHa W3 caMbIX YacThIX NMPUYUH NpOoQecCHOHaIbHON Aedopmaluy, Kak yTBEpXKIAIOT
CHEIHAINCTBI, — 3TO cnenuduka OMMKaNWIIero OKPYKEHHs, C KOTOPHIM BBIHYXKIACH HMETh
o0111eHue crieuanucT-npopeccuonal, a TakKe crnenupuKa ero 1esiTeIbHOCTH.


http://psyfactor.org/personal/personal17-02.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal1-08.htm

Jlpyroii He MeHee Ba)XKHOM MNPUYMHON NpoQecCHoHaNbHON nedopmanuu  SABISETCS
pasneneHue Tpyaa U Bce Oosee y3kas crennanuzaius npodeccuonanon. ExxenneBHas pabota, Ha
IOPOTSOKEHMM MHOTMX JIET, [0 PEIIEHUI0 THUIIOBBIX 3a/Jad COBEPLICHCTBYET HE TOJBKO
npodeccroHalibHble 3HaHMS, HO U (opMUpYeT NpPodecCHOHATbHBIE MPUBBIYKU, CTEPEOTHUIIBI,
oTIpeieNIieT CTUIIb MBIIUIEHUS U CTHIIM OOILEHHS.

B ncuxonormueckoi nuTepaType BBIICISIOT TPU Tpynnbl (aKTOpoB, BEAYLIMX K
BO3HHKHOBEHHUIO TpodeccruoHanbHoi aedopManuu: (akTopsl, 0OyCIOBIEHHBIE CIEUPUKON
JEeSATENIbHOCTH, (PaKTOphl JIMYHOCTHOTO CBOMCTBA, (DAaKTOPHI COIMAIBLHO-IICUXOJIOTHYECKOTO
Xapakxrepa.

K ¢akropam conpanbHO-NMCUXO0IOTMYECKOTO XapaKTePa OTHOCATCS:

Hea/IeKBaTHBINA U rPpyObIil CTHIIb PYKOBOJICTBA MO UUHEHHBIMH;

HEeOJIaronpusaTHOE BIIMSHUE ONIMKANIIEro COLMAIbHOTO OKPYKEHHSI BHE CIY>KObI
(HanpuMmep, ceMbu, Ipy3ei 1 JIp.);

HU3Kas OOLIECTBEHHAs OLIEHKa JAESITEIbHOCTH, YTO MOpPOM BEAET K 0€3bICXOAHOCTH B
NeSITeIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO NPO(PECCHOHATBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOIMMOCTH CBOEH Mpodheccuu.

Bonpocs! 1 3aganus:

1. CymHocTs podeccuoHabHON AehopMaIiii JIMYHOCTH.

2. Ilpenmer Tpyna Kak npu4uHa aedopMaryH.

3. IIpodeccuonanbHble CpeicTBAa U YCBOEHHAs! TEXHOJIOTUS KaK (pakTopsl JedopMaluu.

4. Hopmbl  mpodecCMOHAIBHOM ~ 3TUKM M JECOHTOJIOTMU  KaK  peryJsiTophbl
AKU3HEESATEIbHOCTH JIMYHOCTH.

5. B3auMocBs3b TUUYHOCTU U CyOBEKTa B LIEJIOCTHOM CTPYKTYPE WHAUBUYATbHOCTH.

6. Pa3znenenue Tpyna kak oOumii gpaxrop aepopmanuu JMIHOCTH.

Cnmcok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIIEKTpOHHBIN pecypc : YuebHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinniimas mkosna, 2017. - 319 c. -
Kuaura nHaxomutcs B mnpemuym-sepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUUYEHO

JlonoJiHMTeIbHAS JIUTepaTypa:

[lysanoB, B. W. CommanpHas ncuxosiorus ynpasineHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa :FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUTAPOB HEOTPAHUIECHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocoome / A. A. Tpyce. - [Ilcuxonoruss ympaienms. [Ipaktukym,2019-06-01. -
MuHnck :Beiiman mkona, 2015. - 350 ¢. - Kaura maxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAaHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasneHus IIeKTPOHHBIN pecypc : yueOHnoe mocooue / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuaura
Haxoautcs B OazoBoit Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOTPAHUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OnOIMOTeKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

PA3JIEJI 5. IIcuxosiorudecKue OCHOBBI /1€J10BOr0 001meHusi. Konpaukrsl B
OpraHu3auuu

I[IpakTuyeckoe 3ansaTue Ne 14. O011eHne U ero pojb B 1eATEJIbHOCTH PYKOBOIUTES
M HOTYMHEHHBIX



Heab: u3yunTh MOHSATHE OOIIEHUE, €ro pOJb BIEATEIBHOCTH PYKOBOIUTENS H
MMOAYMHEHHBIX. PaCKpBITH OCHOBHBIE CTOPOHBI OOIIICHHS.

3HaHusI M yMeHHUsi, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemuHapa), popmMupyemMbie KOMIIETEHIIUN UM UX YACTH:

B pesynprare OCBOGHHMS TeMBbl CTYACHT JIOJDKEH 3HAmMb KaTerOpUAJIbHBIA armapar;
COLIMAJILHO-TICUXOJIOTMYECKHEe OCOOEHHOCTH MCIOJIb30BaHUS METOJIOB NICUXOJIOTMH YIPABIIECHUS
B MPAKTUYECKON NEATEIbHOCTH PYKOBOJUTENS; yMemb: NUATHOCTHUPOBATH M aHAJIU3UPOBATH
MIPE/ICTAaBJICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJIOTMUECKUX 0COOEHHOCTSAX, O POJIM U MECTe
YeloBeKa B YIPABIECHYECKOW JEATENbHOCTH, 61ademsb: TEXHUKAMH B3aUMOJCHCTBUS C
KOJIJIGKTUBOM, YMETh IPUMEHSTH TTOJTyYCHHBIC HAaBBIKM HA MPAKTHKE.

dopmupyemMble KOMIIETEHIMU HJIHA UX YaCTH:

B nmpoumecce ycBoeHus wmaTtepuana y CTYJIEHTOB (OpMHUpYeTCS YHHBEpCalbHas
komrereHims: YK-3 — CHOCOOHOCTH ~ OCYIIECTBIISATH COLMAJIbHOE B3aUMOACWUCTBHE U
peanu3oBbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCLHUIUIMHBI O0ydYarouiics
JOJKEH:

3HaTh: OCHOBHBIE ACTIEKThl MEXJINYHOCTHBIX M TPYIIOBBIX KOMMYHHUKAIIUA: OCHOBHBIE
NPUHIUIBI U METOAbl YNPABICHUS YETOBEYECKUMH pecypcaMu Il OpraHu3aluu TpyINIoBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Mi KOMaHHOW paboThlI.

YMeTh: NPOEKTUPOBATH MEXKIMYHOCTHBIE U TPYNIOBbIE KOMMYHHUKALIMM; OINPEAENSITh
CBOIO pOJIb B KOMAaH/I€, CTaBUTh LIeJU U (GOPMYJIMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ peaju3aluei;
BBICTpAUBaTh B3aWMOJCUCTBUE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPENesTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIaJICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMHU.

Banapers: MeronamMu  aHanu3a rpyImnoBOro B3aMMOIECHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHJAHONW pPabOThl; OCHOBHBIMH MOJEISIMH  KOMaHI0O0pa30BaHUS H  TEXHOJOTHUSMHU
3¢ (heKTUBHONH KOMMYHHKAIIMM B KOMaH/Ie; METOJAaMH aHaIN3a U KOPPEKIMH KOMaHHBIX POJIEH.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEIEIAETCA PEaT3yeMbIMU KOMIETEHIIUSMH.

Teopernyeckas 4acThb:

OOuieHne — 3TO CIOXHBIM, MHOTOOOpPA3HBIA MPOIECC YCTAHOBJIEHUS M Pa3BUTHUS
KOHTaKTOB MEXAy JIIOJbMHU, MOPOXKJIAEMbIi MOTPEOHOCTSIMH COBMECTHOM JEATENbHOCTH U
BKIIIOUAIONNil B ce0si oOMeH uHpopmainmel, BEIpaOOTKY €IWHON CTpaTerud B3auMOJICHCTBUS,
BOCIIPUSITHSL U TIOHUMAHUS IPYTOro YeoBeKa.

3HAUYUTENIbHYI0O YacTh CBOEH AKTUBHOM JXM3HU YENOBEK IMPOBOJUT B PA3HBIX BHUJIAX
OOIIEHUS — MUIIET, YUTAET, TOBOPHT, CIYIIAET, U IIOATOMY MOXKHO CKa3aTh, YTO OOIICHHUE MOXKET
ObITh M HCTOYHMKOM YCIleXa, M TPUYUHOW MHOTHX JKU3HEHHBIX TPYAHOCTEH s
kaxaoro.Menepkep Tpatut Ha obmienue 10 90 % cBoero Bpemenu. Hu oxna rpymma, HU ogHA
OpraHM3allysl, He MOXET CYIIEeCTBOBATh 0€3 aIeKBATHOTO OOIICHHsI, 00ECIIEUNBAIOIIETO TIEpeady
UHPOpPMALIUU, 0OMEH HIESIMH U KOOPIUHAIINIO yCHITHA.

[ToHsiTHS cOLMANBHOTO OOIIEHUS, COLMATBHOTO CTaTyca, colranbHoi ponu. Crnennduka
COLIMAJIbHBIX OTHOLIEHMH 3aKIII0YaeTCsl B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO MHIUBUJ C
WHAMBHUJIOM, 8 MHAWBU/IBI, KaK MPEICTABUTENH OMPEAeNEHHBIX OOIIECTBEHHBIX TPYMI (KJIacCOB,
npodeccuit WM APYTrUX TPYII, CIOKUBIIUXCS B cepe MOIUTUYCCKOW >KU3HH, HANPUMED,
MOJUTHYECKUX TAPTHH W T.1.). DTU OTHOLIEHHS CTPOSATCS He HA OCHOBE CHMIIATHN WM
AHTHUIIATHIA, @ HA OCHOBE ONPEACIEHHOTO MOJI0KEHNUS, 3aHUMAEMOT0 Ka)KIbIM B CHCTEME 001IecTBa
(Hampumep, HaIIe ¢ BaMU OOIIEHHE Ha JICKIIUH — 3TO TOXKE COI[HAIILHOE O0IIEeHNE).

VY4auThIBas CIOKHOCTh M3YYEHHUS OOLICHHS, HEOOXOAMMO 0003HAUUTH €ro CTPYKTYpY,
YTOOBI 3aT€M ObUT BOZMOXKEH aHAIHM3 KaXI0T0 37eMeHTa. OTMETHM CTPYKTYpPY OOIICHHUS, 3TO TPU
B3aMMOCBS3aHHBIX CTOPOHBI:

KoMMyHHKaTHBHAsT CTOpOHa OOIIEHUS COCTOMT B oOOMeHe HHQOpMAIel MexXIy
OOIIAIOIUMHCS UHAUBUAAMHU.

WNuTepakTrBHAS CTOpOHA OOIICHUS 3aKJII0UAETCSl B OPraHU3aIMK B3aUMOJICHCTBUS MEKITY
OOIIAIOIIMMHCS UHIUBUAAMH, T. €. B OOMEHE HE TOJIbKO 3HAHUSAMU, HICSIMH, HO U JICHCTBUAMHU.



[lepuenTuBHas CTOpOHA OOIIEHUS 03HAYAET MPOLECC BOCTIPUATHS M TO3HAHUS JIPYT Jpyra
napTHEpaMu 1o OOIIEHHIO U YCTAHOBJICHHS Ha TOW OCHOBE B3aMMOIOHUMAHUS.

KommyHukaTHBHass cTopoHa — 3T0 oOOMeH wuH(popmanuei, e€ mNnOoHUMaHHE.
KoMMyHHKaTHBHOE B3aMMOJIEHCTBIE MOXKHO KJIACCU(PUIIMPOBATH MO Pa3HBIM OCHOBAHUSIM.

CerosHa Wu3BECTeH LENbIA pAa NPUEMOB TMOBBIIEHUS APPEKTUBHOCTH OOIICHUS,
MIPeO0I0JICHUS] KOMMYHUKATUBHBIX OapbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) npuém Ha «uMs COOCTBEHHOE» OCHOBAaH HAa IMPOU3HECEHHWU BCIYX HUMEHH-OTYECTBA
naptHépa, C KOTOpbIM o0miaercs pabOTHUK. OTO TMOKa3blBa€T BHHUMaHUWE K JIMYHOCTH,
CHOCOOCTBYET YTBEp)KICHHMIO 4YeJOBeKa KaK JIMYHOCTH, BBI3BIBAET Y HEro YyBCTBA
YIOBJIETBOPEHUS] U COMPOBOXKAAETCS MOJIOKUTEIBHBIMU AMOLIUSIMH, TEM caMbIM (OpMHUpYETCS
aTTpaKIysl, PacloioKeHre pabOTHUKA K KIIMEHTY WIN MapTHEPY.

2) npuéM «3epKajo OTHOILIEHHU» COCTOUT B JOOPOH YJbIOKE M MPHUSATHOM BBIPAKEHHUH
JMIA, CBUIETEIBCTBYIOIIEM, YTO «I — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK U 3alllUTHUK.
Bo3HukaeT 4yBcTBO 3alIMIIEHHOCTH Y KIIMEHTA, YTO 00pa3yeT MOJI0KUTEIbHbIE SMOLUH U BOJIBHO
WIN HEBOJIBHO (POPMUPYET aTTPAKLIHUIO.

3) npuéM «30JI0ThI€ CJIOBA» 3aKIIOYACTCS] B BBICKA3bIBAHWU KOMIJIMMEHTOB B aJpec
4eJI0BEKa, CIocOOCTBYIOMMUX 3(h(eKTy BHyIIEHUs. TeM caMbIM MPOMCXOJUT KaK Obl «3a04HOE»
yIOBJIETBOPEHUE MOTPEOHOCTH B COBEPIICHCTBOBAHMHU, YTO BEAET TaKkKe K 0Opa30BaHUIO
HOJIOKHUTEIbHBIX AIMOILMI U 00YCIIOBIMBAET PACIOI0KEHHOCTh K PAOOTHHKY.

4) npuéM «TepHeNuBBIA CIyLIATeNb» BBITEKAET W3 TEPIEIMBOTO M BHHUMATEIHHOIO
BBICITYIIMBAHUS IPOOJIEM YeJIOBEKA. DTO NPUBOJIUT K yIOBIETBOPEHUIO OJJTHON U3 CaMbIX BaXKHBIX
noTpeOHOCTEN J1I000ro uyenoBeka — MOTPEOHOCTH B caMOyTBepxKAeHUHU. EE ynoBiieTBopeHue,
€CTECTBEHHO, BEAET K OOpa30BaHMIO TMOJOKHUTENBHBIX SMOLUN M CO3MaET J1OBEpUTENIHLHOE
pacroJIoKeHUE YeI0BeKa.

5) npuéM <«JIMYHAsE KU3HB» BBIPAKAETCS B MPHUBJICUYCHUH BHHUMAHUA K «XO00M»,
yBJIEUEHUSIM KJIMeHTa (mapTHEpA), YTO TaKKE IOBBIIIAET €ro BepOalibHyl0 aKTUBHOCTh U
COIIPOBOKIAETCS MOJIOKUTEIbHBIMU AMOLMAMU. Ecin yenoBek oOmuTeneH, 3To emé He 3HaYuT,
YTO C HUM IMPHUATHO pasroBapuBaTh. ECTh Jt0/IM, KOTOpbIE CBOEH OOUIMTENBLHOCTHIO HAI0€IAI0T
KaX/10My OyKBaJIbHO C IIEPBBIX MUHYT pa3roBopa. [locMoTpuTe BHUMATEIBHO, Pa3Be Majlo BOKPYT
TaKUX JIoJ1eh?

Bonpocs! u 3aganus:

1. TIpomecc oOmieHus U ero MPOosIBICHUSI.

2. HapéxuocTtb u 3 dextuBHOCTh 001eHus. Kputepun obuieHus.

3. Ponp omMommii B oOmeHun. CpeactBa BbIpaXXEHUS YYBCTB IPU  OOLICHHH.
Cocrasnsromue mpodeccCuoHaIbHOTO O0IIEeHUsT PYKOBOAUTEIIS.

4. BausiHue pyKoOBOAMTENSI HA MepcoHal. Pa3HOBUIHOCTH BiacTu. Peanmuzanusi TakTUKH
3¢ dekTUBHOrO MPOPECCHOHATHHOTO OOIIEHUS PYKOBOIUTENS CO CBOMMHU IMOAYMHEHHBIMU C
MOMOIIbI0 MOTHUBALIMOHHBIX MIPUEMOB. 3aKOHBI apTyMEHTALIUU U YOESKICHUS.

5. Ily6nuunas opaTopckas peub. PaboTa ¢ nenoBoit koppecnonaeHue. Poib umumxa B
JICJIOBOM KOHTAKT€. JTUKA JIEJIOBOr0 OOILEHUS. DTUKET U KYJbTypa JAEJI0BOr0 YEJIOBEKA.

Cnmcok JuTeparypbl, peKOMeHAyeMblil K HCI0JIb30BAHMIO 110 JAHHO Teme:

OcHoBHas iuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpapieHus: DIeKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinniimas mkosna, 2017. - 319 c. -
Kuura naxomutcas B npemmuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUUYEHO

JlonoJiHUTeILHAS JINTEPATYpA:

[lysanoB, B. N. Coumanbuas ncuxosiorus ynpasineHus : yueOnuk / B.W. IllyBanoB. -
Mocksa :}FOnutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUTIPOB HEOTPAHUIECHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DJeKTpOHHBIA pecype : YueOHOe
nocoome / A. A. Tpyce. - [Ilcuxonoruss ympasienms. [Ipaktukym,2019-06-01. -



MuHnck :Bpiimas mkona, 2015. - 350 c¢. - Kaura Haxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOIPaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ynpasienus DIeKTpOHHBIH pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxonutcst B OaszoBoii Bepcunm OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTyeckoe 3ansaTHe Ne 15. Ileperosopsl B ynpaBJjieHHH OpraHu3anuei

Heab: u3yunth 0OIIYI0 XapaKTEPUCTHKY MOJXO0J0B U THIIOB TIOBEJICHUS YIIPABJISIOIIETO
Ha IeperoBopax.

3HaHusT M yMeHHUsi, mpuodpeTaemMble CTYAEHTOM B pPe3yJbTaTe OCBOCHHS TeMbl
(cemunapa), popmMupyemMbie KOMIETEHIIUN WJIN UX YACTH:

B pesynbrare OCBOGHHMS TEMBbl CTYACHT JIOJDKEH 3HAMb KAaTErOpUAJIbHBINA armapar;
COIMATHHO-TICUXOJIOTHYECKHUE OCOOEHHOCTH MCIOJIb30BAHUSI METOJOB TICUXOJOTUU YITPaBICHUS
B MPAKTUYECKON NEATEIbHOCTH PYKOBOJUTENS; yMemsb: NUArHOCTHUPOBATh M aHAJIU3UPOBATH
IPEJICTABICHUE O CUCTEME YIPABJICHUS U €€ IICUXOJIOIMYECKUX O0COOEHHOCTAX, O POJIM U MECTe
YeloBeKa B YIPABIECHYECKOW JEATENbHOCTH; 61ademsb: TEXHUKAMH B3aUMOJICHCTBUS C
KOJUICKTUBOM, YMETDH IPUMCHATH ITOJTYYCHHBIC HABBIKH HA ITPAKTUKE.

dopmupyemMble KOMIIETEHIMU HJIHA UX YaCTH:

B nmpoumecce ycBoeHus wmatepuana y CTYJIEHTOB (OpMHUpYeTCS YHHBEpCalbHas
komneTeHnus: YK-3 — CcHmocoOHOCT,  OCYIIECTBISTH COLMATbHOE B3aUMOJACHCTBHE U
peanu30BBIBaTh CBOIO POJb B KOMaHA. B pe3ynbrare OCBOCHHUS NUCIMIUIMHBI O0YyYarOIIHIACs
JIOJIKEH:

3HATh: OCHOBHBIE aCIIEKTHI MEKINYHOCTHBIX U TpYHIIOBBIX KOMMYHHKaHHﬁI OCHOBHBIC
NPUHIUIBI ¥ METOAbl YNPABIEHUS UYEJIOBEYECKUMH pecypcaMu Il OpraHu3aluu TpyNIoBON
pa6OTI)I; TCOPECTUICCKHUE OCHOBLI U IMTPAKTUYCCKHUE ACTICKThI OpraHu3aluun KOMaHHHOﬁ pa6OTBI.

YMeTh: NPOEKTUPOBATH MEXKIMYHOCTHBIE M TPYNIOBbIE KOMMYHHUKAIIMM; OINPEAEISITh
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U (POPMYJIMPOBATH 3a/1a4, CBSI3aHHBIEC C €€ peaTu3alliei;
BBICTpAaUBaTh B3aWMOJCUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
IPOEKTHPOBATh M OPTraHM30BBIBATH KOMAHIHYIO paboTy; OMpeaeNsaTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMHA U YMEHUSIMH.

Buaners: MeTomamMu  aHaNM3a TPYIIIOBOTO B3aMMOICHCTBHS U OLEHKH 3¢ dekTruBHOCTH
KOMaHJAHONH pPalOThl; OCHOBHBIMH MOJEISIMH  KOMAaHI0OOPa30BaHUS M  TEXHOJOTHUSMHU
3¢ PeKTUBHONH KOMMYHHKAIIMY B KOMaH/E; METOIaMH aHAJIN3a U KOPPEKIINH KOMaHIHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMUHAPA): OMPEICNIACTCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckas 4acThb:

Jns Toro 4YToOBI BECTH TMEPErOBOpPHI, HEOOXOAMMO TMOHSITh, YTO OHU U3 cedd

npeacTaBisitoT. [leperoBopsl — 3TO BUJ COBMECTHOM € MAPTHEPOM NIEATEIHHOCTH, KaK MPaBUIIO,
HamnpaBleHHOW Ha pemieHue npodnembl. OHM Bcera MpeanoyaraloT, Mo KpaiHel mepe, ABYX
Y4aCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBMAJAIOT, @ YAaCTHYHO — pacxonarcsa. B mHBIX
CIIy4asiX Mbl UMEEM JIEJI0 COBCEM C IPYTUMH BHJIaMU B3auMoaencTBus. [Ipu nomHoM coBnaieHun
UHTEPECOB CTOPOH 00CYXkIeHUE HEe TPeOyeTcs, yYYaCTHUKH MPOCTO MEPEXOAST K COTPYTHUUECTBY.
[Ipn moaHOM HX pacxXoXACHUM MbI HaOmoJaeM B Haubosee SBHOM BHJIE KOHKYPEHILIHUIO,
coCTA3aHKe, TPOTUBOOOPCTBO, KOHPPOHTALIHIO.



HpaButcst BaM 3TO WM HET, HO BBl SBJISETECH YEJIOBEKOM, BEAYILIUM IE€PETOBOPHI.
[leperoBopsl — 3T0 (hakT Haleil MOBCEIHEBHON KU3HHU, OCHOBHOE CPEJICTBO MOIYUYUTh OT JPYTUX
JIOAEH TO, YETO BBl XOTUTE.

B name BpeMs Bce ualie NpUXOIUTCS NpuOerarb K MEperoBopam: Belb KOH(IUKT
SBIISIETCS, 00pa3HO rOBOPS, pa3BUBaloONIelcss HHAyCTpUel. Kaxkaplil yeaoBek XoueT y4acTBOBaTh
B MIPUHATHH PELIEHUI, KOTOPBIE €r0 3aTParuBaloT; BCE MEHBILIE U MEHBILIE JIIOJEH COrIalaTcs
C HaBSI3aHHBIMU KEM-TO PEIIEHUAMU. XOTS MEPErOBOPHI MPOUCXOIAT KaX bl I€Hb, BECTH UX KaK
cienyer Henerko. Jlrogu okaseiBaroTcs nepen AuiieMMoil. OHM BUIAT JUIIb JIBE BO3MOXHOCTHU
BEJICHUS TIEPErOBOPOB - OBITh MOJATIMBBIM MM KECTKUM. BTopas cranmapTHas cTparterus B
NIEPEroBOpax MpeLyCMaTPUBAECT CPEIHUMN MOAXOA — MEXAY MATKUM U JKECTKUM, HO BKJIIOYAET B
ceOsl OMBITKY CHIEJIKH MEX]Ty CTPEMIIEHUEM TOCTUYD KEJTAeMOT0 U JaUTh C JIIOJbMH.

EcTb Tperuii myTh BeleHUS IEPETOBOPOB, MIPENYCMATPUBAOIIUI [TO3ULIMI0, OCHOBAHHYIO
He Ha crabocth WM TBEPAOCTH, a CKOpee OOBEAMHSIONMA W TO U JpYyroe.
MeToanpUHIMITHAIBHBIX TIEPEroBOPOB, pa3paboTaHHBIM B pamkax [‘apBapJckoro mpoekra mo
[IeperoBopam, COCTOUT B TOM, 4TOOBI pelIaTh NpoOJIeMbl HA OCHOBE MX Kau€CTBEHHBIX CBOMCTB,
TO €CTb, UCXOJIS U3 CYTH JI€JIa, & HE TOProBaThCA MO MOBOJY TOrO, HA YTO MOXKET MOMTH WM HET
Kaaasi U3 CTOpOH. MeToJl 03HadaeT kKECTKUH NOIXO0J K PaCCMOTPEHMIO CYLIECTBa J€ja, HO
IIPEyCMAaTPUBAET MATKMHM MOIXOJ K OTHOLIEHUSAM MEXKIY yYacTHUKaMu neperoBopoB. OH He
npuberaer K TPIOKaM M HE MCIOJIb3yeT (akTop mHosioxeHus. [IpuHIunuasbHble NeperoBophl
IIOKa3bIBAIOT, KaK JOCTUYb TOTO, YTO BaM II0JIAracTcsl 10 MPaBy, U OCTAThCS IPU 3TOM B paMKax
OpWwIMYUi. OTOT MeToA [aéT BaM BO3MOXHOCTb OBITh CIIPaBEIIMBBIM, OJHOBPEMEHHO
OpefoXpaHsst OT TeX, KIO Mor Obl BOCIOJIb30BaThCsl Balllell 4eCTHOCThIO. Meron
IPUHLUIINAIBHBIX IEPETOBOPOB BXOUT ITOCTENIEHHO U B HAIILY )KU3Hb, COCEACTBYS C OCTAIbHBIMU
METOJIaMH U ITOCTETNIEHHO BBITECHSS UX.

K uucny npyrux cymiecTBeHHbIX (DYHKIUIl MEperoBOPOB OTHOCITCS pErylupoBaHHE,
KOHTPOJb, KOOpAMHAIMS JAEHUCTBMHA. OTHM (QYHKIMH, B OTIMYME OT HH(POPMAIMOHHO-
KOMMYHHUKATHBHOM, pealn3yroTcs, KaK MPaBUIIO, IPU HAJTMYUH XOPOILO HaJTa)KEHHBIX OTHOLICHUN
napTHEPOB, OOBIYHO B TEX CIIy4asix, KOTJa y’Ke UMEIOTCS J0TOBOPEHHOCTH M TIEPErOBOPHI BETyTCS
I10 [TOBOJY BBINIOJIHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PEILEHUIA.

IleperoBopel SBISAIOTCS HEOTHEMIIEMOW YAacCThIO JIEJOBBIX KOHTAKTOB. AMEpPHUKAaHCKHE
CHEIUAJIUCTBl CUYUTAIOT IIEPETOBOPHI «OCTPUEM DKOHOMUYECKMX OTHOWEHMI». Ilomumo
XOPOIIEro 3HaHUs IpeaMeTa 00CyKASHNs He00X0AUMO BIIAZIETh TEXHUKOM Be/IEHUS IEpEroBOPOB,
HOJIYYHUTh ONPeNeNEHHYI0 MPO(PECCHOHATBHYIO OTOTOBKY.

B ornuume ot 3apyOeXHBIX KOJJIET, KOTOpbIE C IOHOCTH OBJAJI€BAlOT MEPErOBOPHBIM
nporeccoM (a ppIHOK 0e3 MeperoBOpOB HEMBICIUM), JUIsI POCCUHCKUX HpeANpUHUMATENEH 3TO
COBEpILEHHO HOBas o0JacTh JesTenbHOCTH. OTCIola M COOTBETCTBYIOIIEE OTHOILICHHE K
neperopopamM. B omHuUX choyyasx — 3TO MPOCTO pacTepPSHHOCTb, B JAPYTUX — HAaIlu
OpeAnpuHUMaTeId MpUOeraloT K METOAAaM, YCBOCHHBIM NpU KOMaHIAHO-aIMHUHHUCTPATUBHON
cucreMe. B pesynbraTe neperoBOpbl «HE HIYT», MAapTHEPBI TEpHAT YOBITKH, a HHOTAA
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIQAUTh B3aUMOBBITO/IHbIE BHEIIIHEAKOHOMUYECKHE CBSA3H.
BbIxos 0JTMH — Hay4UThCSI UCKYCCTBY BEJIEHUSI IEPETOBOPOB.

Bonpocsl n 3axanusi:
1. CymHocTh 1 KITacCU(PUKAIUS IEPETOBOPOB.



2. TaxTuku, XapakTepuU3yIOLIUME CTpaTerMUd  OTHOIIEHUH  B3aMMOJAEHCTBYIOLIMX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO IMpoliecca U MX JIeTePMHHAHTHI. MoJenu neperoBopos.
JlesTeNnbHOCTHASI MOZIEIb IEPETOBOPOB.

3. Mogenb neperoBopoB, OpUEHTUPOBAHHBIX HA NpUHIUIEI (Y. JIunkonbH, P. dumep u
Y. FOpn).

4. TIleperoBopusle ctunu. CTHIIEBOI NPOQPHIIb TOBEIEHUS B3aUMOAECHCTBYIOIIUX CTOPOH
Ha reperoBopax. PamxupoBaHue XxapakTEpUCTHK CIIeaIUCTa o neperoopam (mo Kappacy).

5. HanwnonanbHBIE CTHIN BEEHUS [IEPETOBOPOB.

6. Jlenosble coBenianus. [lenoBble JUCKYCCHH.

7. 3akoHbl aprymMeHTauuu u yoexaenus (npasuia ['omepa, Cokpara u [lackans).

8. TpynHOCTH B eperoBopax: TyNMHUKH, MAaHUITYJISIUH, KOH(QIUKTHL.

9. Cnoco6bl BbIX0/1a U3 TynHKa. MaHUITyIMPOBAHUE JTIOAbMH.

10. Kon¢pnukr kak hakTop pa3BUTHUS IEPETOBOPOB.

Cnucok JInTepaTypbl, peKOMeH/yeMblii K HCI0JIb30BAHHUIO 110 IaHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: IeKTpOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinniimas mkosa, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

JlonoiHUTeILHAS JTUTEpaTypa:

[lysanoB, B. 1. CoumanbHas ncuxosiorus ynpasieHus : yuyeOnuk / B.M. IllyBaHos. -
Mockasa :FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bBubmauorp. B ka. - ISBN 978-5-238-
01629-0, 3x3eMIUISIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasieHusi. [IpakTukyM DieKTpoHHBIA pecype : YueOHoe
nocoobue / A. A. Tpycb. - Ilcuxomoruss ynpaiaenus. Ilpaktukym,2019-06-01. -
Mumnck :Bpiuiimas mkomna, 2015. - 350 c¢. - Kaura maxonutcst B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOIPaHUYEHO

3axaposa, JI.H. [Icuxonorus ympasiaeHus: DIEKTPOHHBIN pecypc : yueOHnoe nocoobue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcsd B OasoBoil Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOTPAHUYEHO

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcureTckas OUOIMOTEKa OHJIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IpakTnueckoe 3ansaTre Ne 16. KondguKTBI B yIpaBJIeHUH U BO3MOKHOCTH MX
pa3peleHust

Heab: u3yunTh MOHATHE KOH(DIUKT, €ro BUABI U OCOOCHHOCTH. PacKphITh OCHOBHBIE
CTpaTeTuH pa3peuieHrss KOH(IUKTOB B yIIPaBICHUH.

3HaHusI M yMeHHUsi, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbl
(cemunapa), gopMupyemble KOMIIETEHIMH WJIN UX YaCTH:

B pesynpraTe OCBOEHHMSI TEMBI CTYACHT JOJDKEH 3HAMb KAaTETOPUAJIbHBINA ammapar;
COLMAIIBHO-TICUXOJIOTUIECKHE OCOOCHHOCTH HCIOJIB30BAHUS METOAOB NICHXOJOTHH YIPABICHUS
B MPAKTUYECKON NEATEIBbHOCTH PYKOBOJIUTENS; yMemsb: NUArHOCTHPOBATh M aHAJIU3UPOBATH
IPEJICTAaBICHUE O CUCTEME YIPABICHUS U €€ IICUXOJIOIMYECKUX 0COOEHHOCTAX, O POJIU U MECTE
YelloBEKa B YIPABICHYECKOW [EATENbHOCTH; Gradems: TEXHUKAMU B3aUMOJCHUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTH MOJyYCHHBIC HABBIKM HA MPAKTHKE.

dopmupyemMble KOMIIETCHIMU HJIHA UX YaCTH:

B nmpounecce ycBoeHus MmaTtepuana y CTYJIEHTOB (OpMHUpYETCS YHHBEpCalbHas
komneteHnus: YK-3 — cmoco6HOCTB OCYILLIECTBIISATh COLMAJIBHOE B3aUMOJIECUCTBUE U
peann30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbraTe OCBOECHHS AMCLUIUIMHBI OOydaromuics



JIOJKEH:
3HATh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKALIUN: OCHOBHBIE

IPUHLMIBL ¥ METOJbl YIPaBJIEHUS YEJIOBEUECKHMHU pecypcamMH AJis OpraHu3allid IpyIIOBOMN

paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Mi KOMaHHOW paboThlI.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE U TPYNIOBBIE KOMMYHHUKALMH; ONPEAENSTH
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeNU U (GOPMYJIMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ peaju3alueil;
BBICTPAaWBaTh B3aHMMOJEHUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaHbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAHIHYIO pabOTy; ONpeAesTh HOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMH 3HAHUSMM U YMEHUSMH.

Bnapers: MeTonamMu  aHanM3a rpyInoBOro B3aMMOICHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHIHOMH paboOThl; OCHOBHBIMH MOJEISIMM KOMaHI000pa3oBaHMA U  TEXHOJIOTMAMHU
3¢ (heKTUBHON KOMMYHHKAIIMKM B KOMaH/Ie; METOJAaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX POJICH.

AKTYaJIbHOCTBH TeMbl (CEMHHAaPAa): ONPEIEIAETCA PEATN3YEMBIMUA KOMIIETCHIIUSIMH.

TeopeTnyeckas 4acThb:

KoH(uKT niam KOHQIMKTHAS CUTYaLHs SBISETCS IPUUYNHON BOSHUKHOBEHHSI CTPECCOBBIX
CUTyalluil B MpOLECCe KOJUIEKTUBHON TPYyOBOM AesTenbHOCTU. CyIECTBYIOT pa3iMyHble TOUKU
3pEHHMS B OTIPEICIEHUH OHATHS KOH(DIUKT U ero Ki1accupukanuy. B oreuecTBeHHON ICUXOIOTHH
pa3paboTaHa MOHATHIHAS cxema omucaHus KoHQumkTta. Cxema, KOTOpas ObLia TpPEaoKeHa
JI. A. TleTpoBCKOM, COAEPKUT YEThIpe KaTerOpHaJbHBIX TPYIIIBL: CTPYKTypa KOH(MIMKTA, €ro
TUHaMKKa, QyHKOUM u tunoyorusd. A. 5. AuuynossiM u A. V. IIUnuiaoBbIM  BBIIESIOTCS:
CYUIHOCTb KOH(QUIMKTa, €ro TeHE3HC, 3BOJIONMA KOHQUIMKTA, KIacCU(pHUKAIMS, CTPYKTYpa,
TUHaMKKa, QyHKUWH, nH(OpMalusa B KOH(IUKTE, MpeaynpekIeHe, pa3pelieHue KOH(IINKTA,
METOAbl JUarHOCTUKUM M ucciepoBaHus KoHGuukTa. (AHimynos A. A., Ilununos A. 1.).
A. A. EpmioB ompeznensier KOH(PJIUKT Kak JIEHCTBUE MPOTHBOIIOJIOXHBIX, HECOBMECTUMBIX B
JAHHOW CHUTyalluM MOTHBOB, HMHTEpecoB, TUNOB noseaeHud. H. B. I'pummba paccmaTtpuBaer
KOHQIMKT KaK OCO3HAHHOE IMpPEMSITCTBUE B JOCTH)KEHUU LeJIel COBMECTHOM JI€ATENbHOCTH, KaK
peaKuuI0 Ha I0YBE HECOBMECTHMOCTH XapaKTEPOB, HECXOJCTBA KyJIbTYPHBIX OCHOB U
norpednocteil. (I'pummna H. B.).

Konduukr npencrasisier co0oi AECTPYKLIHIO 3THX OTHOLICHMHA Ha 3MOIMOHAIBHOM,
KOTHUTHBHOM WM TIOBEJIE€HYECKOM YypOBHSAX. C TOUKM 3peHUsi NCHUXUYECKOTO COCTOSHUS
IPOTUBOOOPCTBYIOIUX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAsl PeaKIus,
¥ KaK OTBETHAs SYMOIIMOHAIBHO OKpallleHHasi peakiys. B ocHOBe BOSHWKHOBEHHS KOH()IMKTOB
JEeKaT NPOTUBOPEYMs], BO3HUKAIOIIME B IIPOLECCE TPYNOBOM NEATEIBHOCTH: INPOTUBOPEUUS
IOMCKa, KOTJa CTaJKHUBAETCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IPOTHUBOPEUMS TPYMIIOBBIX
MHTEPECOB, KOTJa OTCTaMBAIOTCS TOJIBKO IPYNIIOBbIE MHTEPEChl NMPH UTHOPUPOBAHUU OOLIMX
UHTEPECOB; MPOTUBOPEYUS, CBA3aHHBIE C JIMYHBIMHU, STOMCTUUYECKUMM MOOYKICHUSIMH, KOTIa
KOPBICTh, Kapbepu3M IMOJABIAIOT BCE JpPyrMe MOTHUBBI; MPOTHBOPEUMS HECOCTOSBIIUXCS
OXKUJAHUM; NPOTHUBOpPEUMs] MOJUTHYECKHE (aHTUCOLMAJIbHBbIE TMOCTYNKH). [IpoTnBOpeuns
NOPUBOJAT K KOH(IMKTaM TOJBKO TOIJa, KOI/Ia OHM 3aTparuBalOT COLUANIBHBIA CTaTyC TPYIIIbI
WIM JIMYHOCTH, MAaTe€pHalibHble WM JYXOBHbIE IIEHHOCTH JIOAEH, UX MPECTHXK, MOPaJIbHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTH. Takue MpOTUBOPEUUS HE TOJIBKO BbI3bIBAIOT HETATHUBHYIO
OLIEHKY, HO ¥ COTIPOBOXKIAIOTCS PA3IMYHBIMH YMOIIMOHAILHBIMU apeKkTaMu, TaKUMH Kak o0uza,
THEB, MPE3PEeHUe, BO3MYIIEHUE, HETOJOBAHUE, CTpaxX. DMOLMU HEPEIKO TOJKAIOT YeJIOBEKa Ha
060pbOY, U B 3TOM CIy4yae BMECTO IPOTUBOPEUHSI BOSHUKAET IPOTUBOOOPCTBO.

K meromaM nuarHoCTUKM M HUCCIEIOBaHHUS KOH(DIUKTOB OTHOCATCS NPAKTHUECKH BCE
METO/BI TMAarHOCTUKH, HO Yalle BCEro — JIadOpaTOpHBIE HKCIEPUMEHTHI, PETPOCTIEKTHBHBIE U
0JIaHKOBBIE METOAMKH U TECThI. BBIIENAIOT MATh YpOBHEH KOH(IMKTOB B OpraHU3alMy: BHYTpU
JUYHOCTH, MEXJLy JTUYHOCTSIMH, BHYTPU TPYIIIbI, MEXAy IPyIIIaMy, BHYTPU OpraHU3allu. JTU
YPOBHM TECHO CBsi3aHbl MexXIy co0oil. Hampumep, BHYTPUIMYHOCTHBIH KOH(DIUKT MOXKET
3aCTaBUTh UHJMBUJA AEHCTBOBATh arpECCUBHO IO OTHOLLIEHUIO K APYTUM U BbI3BaTh TEM CaMbIM
MEXJIMYHOCTHBIA KOHQUIMKT. BHYTpMIMYHOCTHBIM KOH(IMKT cilydaeTcsi BHYTPU MHIUBHUAA U
4acTo SABNSETCS KOH(IIMKTOM UeNed Wi KOH(MIMKTOM B3rsaoB. KoHdiaukToM meneil oH



CTaHOBHUTCS TOTJA, KOTJla MHIMBHJ BBIOMPACT U MBITAETCS JOCTUTHYTH B3aWMOUCKIIIOYAIOLINX
neyen.

Bonpocs! 1 3aganus:

1. Tunonorus koHQUKTOB. JlnHamMuka koHpaukTa. Kpurepuu koHduukra. OyHKIMH U
NPUYHHBI KOH(QIUKTOB.

2. KoHcrpyktuBHast QyHKIus KoHGuMKTa. DakTopbl, HUrparoniyie BaXKHYIO poJib B
KOHCTPYKTUBHOM Pa3peIieHu KOH(QIUKTOB.

3. JlecTpyKTHBHBIE IPU3HAKU KOH(IIMKTA.

4. OcHOBHBIE IPUYMHBI KOH(GIUKTOB B OpraHU3aLUsX.

5. Y4ér >MOLMOHANBHOTO COCTOSHUS M WHAMBHUAYAJIbHBIX OCOOCHHOCTEHM y4aCTHUKOB
KOH(uKTA. [IATh TUIIOB KOH(PIUKTHBIX JIMYHOCTEN (KOH(JIMKTHAS TUYHOCTH IEMOHCTPATUBHOTO,
PUTHIHOTO, HEYTPABIISEMOTr0, CBEPXTOYHOI'0, 0€CKOH(IMKTHOTO THUIIOB).

6. Crparerust noBeZieHNs1 KOHQIUKTYIOIUX CTOPOH B ynpasieHuu. [Touck myTeii Bbxona
n3 kKoH(uHKTa. CTPYKTYpHBIE (OpraHWU3AIlMOHHBIE) U MEXKIMYHOCTHBIE CIIOCOOBI YIpaBICHUS
KOH(JIUKTaMH.

7. Ctpaterun NOBEAEHUS PYKOBOIUTENS B YCIOBUSAX KOHQUIMKTa (IIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXO/ U MPUCIIOCOOICHHE).

8. Ilonxonsl k koHpuukTam Jx. . CkoTTa M HECKOJIbKO NPUEMOB aHalIM3a MPUYUH
KOH(JIUKTA.

9. Taly B KOH(MIUKTHON cUTyaruu. Jlormueckast apryMeHTaIlUs B MIOJIEMUKE.

Cnucok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHas iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpyce. - Ilcuxonorust ynpasneHusi, - Munck :Bpisiimas mkona, 2017. - 319 c¢. - Kuawura
Haxoautca B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2, 3x3eMIUISIpOB
HEOTPaHUYEHO

JlonoTHUTeILHAS JTUTEPATypPa:

lysanos, B. 1. CouunanbHas ncuxonorust ynpasienus : yueOnuk / B.M. lllyBaHoB. -
Mocksa :FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUTAPOB HEOTPAHUIECHO

Tpycs, A. A. Ilcuxonorus ynpasinenus. IIpaktukym DnekTpoHHBIH pecypc : YueOHOe
nocoome / A. A. Tpyce. - Ilcuxonoruss ympaienus. [Ipaktukym,2019-06-01. -
MuHnck :Beiimas mkona, 2015. - 350 ¢. - Kaura maxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPaHUYEHO

3axapoBa, JI.H. IIcuxonorus ynpasienus DneKTpoHHbIH pecypc : yuebHoe nocodue / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuaura
HaxonuTcst B OaszoBoit Bepcuun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPAHUYEHO

HNuTepHeT-pecypces:
www.biblioclub.ru «YHuBepcuterckas OnOIMOTeKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks
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BBeaenue

CamocrodrenbHas paboTa - mimaHupyeMas yueOHas, yueOHO-HUCCIeI0BaTeNIbCKasi, HayYHO-
HccleloBaTeNbcKasi paboTa CTY/IEHTOB, BBINOJIHIEMAasl BO BHEAYJUTOPHOE (ayIMTOPHOE) BpeMs
0 33JIaHUIO U TIPU METOIMYECKOM PYKOBOJICTBE MPENoAaBaTelis, HO 6€3 ero HermocpeACTBEHHOIO
y4dacTus (MpU YaCTUYHOM HETIOCPEICTBEHHOM yUaCTUH MPENOJaBaTeNsl, OCTABISIONIEM BEAYIIYIO
pOJIb 32 pabOTON CTYACHTOB).

CamocTtosarenbHas pabota cTyaeHToB B BY3e sBnseTcss BaXKHBIM BUAOM y4yeOHOW M HAy4dHOMU
JESATEIIBHOCTH CTYIEHTA.

Benymas unens opranmzanuu u ocyuiectieHus CPC nomkHa coBmazaTh € ILIEIIbIO
o0yuyeHMs CTyJeHTa — MOATOTOBKOM OakayiaBpa ¢ BBICIIMM oOpa3zoBaHueM. llpu opranuzanuu
CPC BaxHBIM U HEOOXOJUMBIM YCIOBHEM CTAHOBSTCS (POPMHPOBAHUE YMEHHS CAMOCTOSATEIbHON
paboThl U1 NpUOOPETEHUS 3HAHUN, HABBIKOB U BO3MOYKHOCTH OpraHu3aluu y4eOHOW U Hay4dHOM
JeSITEIIbHOCTH.

Llenbto caMOCTOSATENBHOM PabOTHI CTYJICHTOB SIBJISIETCS OBJIaJieHUE (yHIaMEHTAIbHBIMU
3HAHUAMHU, TPOPECCUOHATBHBIMUA YMEHUSMU U HAaBbIKAMU JIEATEIbHOCTH 10 MPOQUIIO, ONBITOM
TBOPYECKOH, HCCIIeZOBATENIbCKOM  fesTenbHOCTH. CamocrosiTenbHas paboTa  CTYAEHTOB
CIOCOOCTBYET Ppa3BUTHIO CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH M  OPraHU30BaHHOCTH,
TBOPYECKOT'0 MOAX0/1a K PEIIEHUIO MpodsieM y4eOHOro u npo(ecCHOHANbHOTO YPOBHSL.

KonnyectBo 4acoB Ha CaMOCTOSTENBHYIO pabOTy IO HPOrpaMMe IperyCMOTPEHO JUIs

HanpassieHus: 09.03.02 UudopmanroHHble CUCTEMBI M TEXHOJIOTUU- 45 4acoB



1. O0mas xapakTepHUCTHKA CaMOCTOSATEIbHOW PpadoThl NMPH H3YYEHHH JTUCHUILIHHBI
«Ilcuxonorus ynpaBjieHus U JIHAEPCTBAY.

CamocrosiTenbHast pabota cTyaeHTOB Mo aucuuivinHe «llcuxomorust ympaBieHus u
JUIEPCTBAY IMpeIyCMaTpUBAET CIEAYIOIINE BUABI: CAMOCTOSTEIbHOE H3yuYeHHE JHUTEpaTyphl,
JTOKJIaJ.

[enn ocBoeHMs yueOHOM qUCIUILTMHBL «IIcuxonorust ynpaBieHus U TUACPCTBAY:

Henu camocmoamenvnoii pabomul:

- OBJIa/ICHUE HOBBIMU 3HAHUSIMU, a TAK)KE METOJAMH UX TMOTYUYCHHUS;

- pa3BUTHE YMEHHS TPUOOPETEHWs] HAYYHBIX 3HAHUM ITyTeM JIMYHOTO TIOMCKAa |
nepepadoTku HHHOPMALINY;

- cOOp W cucTeMaTH3anys 3HAaHUIA 10 KOHKPETHOW TeMe WIn TipolieMe

3aoauu camocmoamenvHoil padomol:

- (hopMUpOBaHHE YMEHHH HCIIOJIB30BaTh CIPABOYHYIO JOKYMEHTAIIUIO M CIICIUAIBHYIO
JUTEPATypy; Pa3BUTUE MO3HABATENBHBIX CIOCOOHOCTEH M aKTUBHOCTH CTYACHTOB: TBOPUECKOM
WHUIMATUBBI, CAMOCTOSTEILHOCTH, OTBETCTBEHHOCTH M OPTaHU30BaHHOCTH.

- CHCTeMaTH3aIsl U 3aKpeTUIeHHe MOIYYCHHBIX TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX
YMEHUH CTyIEHTOB; yIIIyOJeHHE U paCIIUPEeHUE TEOPETHUSCKIX 3HAHMIA;

- (opMmupoBaHHE CaMOCTOSITEIBHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPIIICHCTBOBAHHUIO M CaMOpPEaTH3aIHN

- pa3BUTHE UCCIIEI0BATEIbCKUX YMEHUIA.

@opmupyemoie komnemenyuu: YK-3 crocobeH OCyIIECTBIATh CONUATBHOE B3aUMOJICHCTBUE U
peaIn30BbIBaTh CBOIO POJIb B KOMaH/Ie

2. IInan-rpadguK BBINOJIHEHHS CAMOCTOATEIbHON PadOThI

Kongsr OO0BEM 4acoB, B TOM YHCIE
Bun CpenctBa u
peam3yeMbIX
. | IoeATeNbHOCTH | TEXHOIOTHH KonTakTHas pabora ¢
KOMIIETCHIIUH, CPC Bcero
CTYJICHTOB OLIEHKH MpernoiaBaTesieM
UHIUKATOPOB
2 cemecTp
CaMOoCTOSITENILHO
YK-3 (M- e myuenue | CobecenoBan
1, Un-2, M A 45 5 50
JTUTEpaTyphl IO ne
Nn-3)
Teme 3
VK-3 (Un- | IlonroroBka CobecenoBan
1, Un-2, JIOKJIaaa ne 9 1 10
Wn-3)
HTtoro 3a 2 cemectp 54 6 60
Hroro: 54 6 60

3. KoHTpoJbHbI€ TOYKH H BBl OTYETHOCTH 110 HUM
Ne i/t Bun nesTennHOCTH CTYIEHTOB Cpoxku KomnuectBo
Y p




| | Bomommenus | Gammos

2 ceMmecTp
1. [TpakTnueckoe 3anstue Ne 7. MeHekep: TUIIOJIOTHS 7 Henens 20
U TpeOOBaHMS JOPKHOCTHBIX MO3UIMH.
2. [Tpaktuueckoe 3anarue Ne 11. Crparerus ordopa 11 nenens 20
nepcoHasa, 00yyeHHe U KaJipOBbIii MOHUTOPUHT
3. [TpakTuueckoe 3anstue 15. Tema: [leperosopsl B 15 nenens 15
YIpaBJICHUU OpraHu3anuen
Hroro 3a 2 cemecTp 55
Hroro 55

MaxkcuMaabHO BO3MOXHBIN Oaiil 3a BECh TEKYIIUH KOHTPOJIb YCTaHABIMBAETCS PAaBHBIM
55. Texymee KOHTPOJIBHOE MEPOIPUATHE CUUTACTCS CHAHHBIM, €CJIA CTYIEHT IOJIYYHII 32 HETO
He MeHee 60% OT yCTaHOBJIEHHOI'O Ul 3TOr0 KOHTPOJIS MaKCHMajiabHOro Oama. PeMTHHroBbIi
0aJu1, BHICTABIISIEMBIN CTYJIEHTY 3a TEKyIle€ KOHTPOJIbHOE MEPOIPUATHE, CAAHHOE CTYAECHTOM B
YCTAHOBJICHHBIE T'Pa()UKOM KOHTPOJBHBIX MEPONPUSATHI CPOKH, ONpEAeNseTcs CIETYIOUIIM
00pa3oM:

YpoBEHb BBINOJHEHUSI KOHTPOJIBHOTO PetitunroBerii 6amt (B % OT MaKCHMAaTbHOTO
3aIaHust Oauia 3a KOHTPOJIBHOE 3a/IaHHE)

OTtnnyHbIi 100

Xopomui 80

Y 10BIETBOPUTENBHBIN 60

HeynosierBopurenbHblii 0

IIpoMe:kyToUHAasi aTTECTALMSA
ITpu 3adeTe UCMONB3YETCS MIKANA TepecyeTa PEHTHHIOBOro Oalia Mo AUCIUILIMHE B OI[CHKY T10
5-0aJUIbHOM CHUCTEME

IIIkaya nepecyeTa pEMTHHIOBO Oalia 10 AUCUUIIMHE B OLEHKY 110 5-0aJIJIbHONW CUCTEME

Peiimunzoewtit 6ain no oucuyuniune Ouenka no 5-6annvHou cucmeme
88—-100 Omauuno
72-87 Xopowo
53-71 Yooenemeopumenvro
<53 Heyoosnemeopumenvno

4. Meroauyeckue yKa3aHHUs 110 H3YYeHHIO TEOPEeTHYECKOr0 MaTepuaJjia

4.1. PexoMeHaanuu 1o opraHu3anuu padoTsl ¢ JTATEPaATypoOH

[Ipu pabGoTe ¢ KHUTOM HEOOXOIUMO MOMOOpPATh JUTEPATYPY, HAYUYUTHCS MPABHIBHO €€
YUTaTh, BECTH 3anucH. s nmoxbopa aureparypsl B OMOIHOTEKE MCIIONB3YIOTCS an(aBUTHBINA U
CUCTEMAaTUYECKU KaTalorH.

[TpaBunbHBIT TOAOOP YUYEOHHMKOB pPEKOMEHAYETCS IperojaBaTesieM, YHUTAOIIUM
JEeKIMOHHBIN Kypc. HeoOxomumas nurepatypa MOXET ObITh TakKe yKa3aHa B METOJUYECKHX
pa3paboTKax Mo JaHHOM JUCLUIUIMHE.

N3yuas matepuan no y4eOHUKY, CIEAYET MEPEXOAUTh K CIIEAYIOIIEMY BOMPOCY TOJIBKO
NI0CJI€ TIPABUIILHOTO YSICHEHUS NMPEABIIYIIETO.

Ocoboe BHIMaHUE clelyeT 00paTUTh Ha OIpEIeIEHUEe OCHOBHBIX IMOHITHN JUCITUTUTAHBI.
CryneHT A0JKeH MoApoOHO pa3dupaTh MpUMEpHl, KOTOpBIE MOSCHIIOT TakUe ONpenesieHus, u
YMETb CTPOUTHh AaHAJOTUYHbIE MPHUMEPbl camocTosTeNbHO. HyXHO 100MBaThCcsi TOYHOIO
MPEJICTaBICHUS O TOM, YTO U3y4aelb. [[0Je3H0 COCTaBIsATh OMOpHbIE KOHCIEKTHI. [1pu n3ydenun
MaTtepuaga Mo y4yeOHMKY MOJIE€3HO B TeTpaau (Ha CHEIHabHO OTBEIEHHBIX IOJIAX) AOIMOJHAThH




KOHCHEKT JeKuuid. TaM jke cieqyeT oTMedaTrb BONPOCHI, BBIJCIECHHBIE CTYJIEHTOM JJIs
KOHCYJIbTAIlUH C MpernojjaBaTesieM.

Pa3znuyaroT 1Ba BuAa YTEHUS; IEPBUYHOE U BTOPUUHOE. [lepguuroe - ’TM BHUMATEIBHOE,
HETOPOIUIMBOE YTE€HHUE, IIPU KOTOPOM MOKHO OCTAaHOBHUTHCS Ha TPYJIHBIX MecTax. [lociie Hero He
JIOJDKHO OCTaThCSl HU OJTHOT'O HEMOHATHOTO osioBa. CojiepkaHue He BCEra MOXKET ObITh MOHATHO
ocJie IEPBUYHOTO YTEHUSI.
3amaya émopuuHo20 YT€HNs TIOJHOE YCBOEHHME CMBICIA LEJNOro (IO CUETY ATO UYTEHUE MOKET
OBITH Y HE BTOPHIM, a TPETbUM WJIH YETBEPTHIM).

CamocrosarenbHass pabora ¢ y4eOHMKaMM M KHUTaMH (a  TakXke CaMOCTOSITEIbHOE
TEOPETUYECKOE HCCleloBaHUe MpobsieM, 0003HAUEHHBIX IMPENojaBaTesieM Ha JIEKLHUAX) — 3TO
BakHelIIee ycinoBue (popMupoBaHUs y cedst HaydHOro crocoda nmo3HaHus. OCHOBHbBIE COBETHI
3/1€Ch MOKHO CBECTHU K CIIEAYIOLIUM:

- COCTaBUTb M1EPEUYECHb KHUI, C KOTOPHIMH CJIEAYET O3HAKOMUTHCS;

- IIepeyYeHb JOJKEH ObITh CUCTEMATH3UPOBAHHBIM (YTO HEOOXOIMMO JJIsi CEMUHAPOB, YTO JJIS
9K3aMEHOB, UTO MPUTOIUTCS JUIs HAITMCAHUS KYPCOBBIX M JUIJIOMHBIX padoT).

- 0053aTeNbHO BBIMUCHIBATH BCE BHIXOAHBIE JAHHBIE M0 KaX/101 KHUTre (ITPU HAIMCAaHUH KYPCOBBIX
U JUIUIOMHBIX pabot 3TO MIO3BOJIUT OYEHb COKOHOMHUTH BpeMs).
- pa3oOpatbcsi uisl ceOsi, Kakue KHUIM (WM KakKue IJIaBbl KHUT) ClIeyeT MpouYuTaTh Ooliee
BHUMATENBHO, a KAKUE — IIPOCTO IPOCMOTPETD.

- TP COCTABJIEHHM IEpPEUHEN JIUTEepaTypbl CIEIyeT MOCOBETOBAThCS C IMPENoJaBaTeNIIMU U
Hay4YHBIMU PYKOBOAMTEISAMU, KOTOPBIE IIOMOTYT JIy4llle COPUEHTUPOBATHCS.

- BCE€ MMPOYUTAHHbIE KHUTH, YUEOHUKHU U CTAThU CJIEIyeT KOHCIIEKTUPOBATh, HO 3TO HE O3HAYAET,
YTO HaJ0 KOHCIIEKTUPOBATh «BCE MOJPSI»: MOKHO BBIIMCHIBATH KPAaTKO OCHOBHBIE UIEHU aBTOpa
Y MHOTI'/Ia IPUBOIUTH HauboJiee pKUe U MOKa3aTeIbHbIE [IUTATHI.

- B paboTe ¢ HayYyHOH JINTepaTypoH clieAyeT BbIpaboTaTh B ce0e CIIOCOOHOCTh «BOCIIPUHUMATDH)
CJIOKHBIE TEKCTBI; JUISl 3TOTO JIYUIIUN MPUEM — HAYUUThCS «UUTATh MEUIEHHO», KOTJa MOHITHO
Ka)/10€ POYUTAHHOE CJIOBO (@ €CIM CIIOBO HE3HAKOMOE, TO JTMOO ¢ MOMOIIBIO CloBaps, 100 ¢
MOMOIIIBIO TIpeTIoaBaTessi 003aTEIHHO €T0 Y3HATH).

4.2. 3ananus I CAMOCTOSATEJIbHOM padoThI CTY/1eHTOB

4.2.1. Buo camocmoamenvHoii padoomel CHYOeHMOE: CAMOCTOATEIBHOE HW3YYCHHUE
JUTEPATYPBL.

JInsi BBITIOJIHEHMSI AAHHOTO BHUJA CaMOCTOSITENIBHOW pabOThl CTYACHTOB, HEOOXOIMMO
U3YYUTH CIIEIYIOIINE TEMBI:

Tema 3.YnpaBiaeH4eckue 3a1a4u 1 0COOCHHOCTH NIPUHATHSA YIIPABJICHYECKHX PeLICHUH
1. IIpuHATHE yNpaBIEHYECKUX PELICHUM.

2.CTpaTeruy U TaKTUKU PEIIEHUS YIIPABICHYECKUX 3a/1ay.

3.Metoasl perieHus 3aay.

Hmozoewtii npodykm camocmoamenvHoil padomot: KOHCIIEKT.

Cpeocmea u mexnonozuu oyeHKu: codeceoBaHue.

Ilopaook ogopmnenus u npedocmasnenun: opopmisieTcss B BUAE KOHCTeKTa. [lpm
COCTaBIICHUHM KOHCIEKTa HEOOXOJMMO BHHMATEIHHO MPOUYUTATh TEKCT. [locime 3Toro BBIAENUTH
[JIaBHOE, COCTaBUTh IUJIAH; KpaTKo CHOpPMYJIHUPOBaTH OCHOBHBIC TIOJIOKEHHUSI TEKCTa,
3aKOHCIIEKTHUPOBAaTh MAaTepuaj, YeTKO ClIeysl MyHKTaM IUIaHa. 3alucu CJIEAYeT BECTH YETKO,
SICHO.

B Tekcre KoHCHEKTa kKelnaTelbHO MPUBOAUTH HE TOJBKO TE3UCHBIE MOJIOKEHHUS, HO U UX
noka3atenberBa. [Ipu odopMieHHE KOHCIIEKTa HEOOXOIUMO CTPEMHTBCS K €MKOCTH KaKIOTO
npeioxkeHus. MBpICTU aBTOpa KHHUTH CIEAyeT Hu3JlaraThb KpaTko, 3a00TiIch O CTujie U



BBIPA3UTCIILHOCTU HAITUCAHHOTI'O. OBHaI[eHI/Ie HaBbIKaMU KOHCTICKTUPOBAaHHUA Tpe6yeT OT CTYACHTA
1IeTIeyCTPEMIIEHHOCTH, TIOBCETHEBHOW CAaMOCTOSTEILHOM pabOTHI.

KoHcnekt npenocrasisercss B pyKOIMCHOM BUJIE HAa TPAKTUYECKOM 3aHATHH.

Kpumepuu ouenueanua: OueHKa «OTIWYHO» CTAaBUTCS CTYAEHTY, €CIU OH IIOJIHO
u3jaraeT Marepuain, JaeT IpaBWIBHOE ONpeeNiCHHe OCHOBHBIX MOHSATHII;00HApYKUBAET
IIOHUMaHHE MaTepuajia, MOXET 000CHOBAaTHL CBOU CYXIACHUA, IPUMCHUTb 3HAHUA Ha IMPAKTUKE,
OPUBECTH HEOOXOAMMBbIE IpPUMEpPHl HE TOJBKO M3 Y4YeOHHMKAa, HO M CaMOCTOSTEIbHO
COCTaBJIEHHbIE;U3JIaraeT MaTepHall IOCJIEOBATEIbHO M TMPAaBUIBHO C TOYKU 3pEHUS HOPM
JUTEPATYPHOTO SA3BIKA.

OneHkKa «XOpOIIO» CTaBUTCS CTYAEHTY, €CIIU OH JIa€T OTBET, yIOBJIETBOPSIOLINI TEM ke
TpeOOBaHUSAM, YTO W JUI OTMETKH «OTJIMYHO», HO JIOMYCKAaeT OIIMOKH, KOTOPHIE caM XKe
HUCIIpaBIACT, W HMCIOTCA HCAOYCTBI B IIOCICAOBATCILHOCTU U S3BIKOBOM O(I)OPMJ'IeHI/II/I
U3J1araeMoro.

OneHka  «yJOBJIETBOPUTEIBHO» CTABUTCS, €CIAM CTYACHT OOHApYKHMBAaeT 3HAHUE U
IIOHMMAaHHE OCHOBHBIX IOJIOKEHUI JAHHOM TEMBI, HO U3JIaraeT MaTepuall HEMOJIHO U JOIyCKaeT
HETOYHOCTH B ONPEENICHUH MOHATHI nin GopMyJINPOBKE MTPaBUII;HE YMEET JOCTATOUHO INTyOOKO
U JI0Ka3aTeJIbHO OOOCHOBATh CBOU CYXJIEHHUS M MPUBECTH CBOM NMPHMEPHI;U3JIaracT MaTepual
HEIOCJIEeI0BaTENbHO U JIOMYCKAET OINOKHU B SI3bIKOBOM O()OPMIICHUH U3J1IaraeMoro.

OneHka «HEYIOBJIETBOPUTEIBHO» CTABUTCA CTYIEHTY, €CIU CTYIACHT OH HE3HaHHE
OojblIeld YacTH COOTBETCTBYIOLErO BONpPOCA, JIONycKaeT OumHOKH B  (HOpMYJIHpPOBKE
OTpeNieIeHul M MpaBUJI, MCKAKAIOUIME HMX CMBICH, OECHOpsIOYHO M HEYBEPEHHO H3Jaraer
MaTepua.

4.2.2. Buo camocmoamenvhoii padbomsl cmyoeHmog: OATOTOBKA JOKJIaia

PaGoras ¢ nuTepaTypHbIMH HMCTOYHHMKAMH, HE CIEAyeT OrPAHUYUBATHCS MPOCTHIM
MepecKa3oM COJEepKaHusl TpoyuTaHHOTo. Heobxoawmmo BhIIETUTH HamboJiee BaKHbBIC
TEOPETUYECKHE MOJOKEHHSI 1 000CHOBATh MX, PACKPHITh OCOOCHHOCTH Pa3IMYHbIX TOUEK 3PEHUs
Ha OJMH M TOT >K€ BOIPOC, OLICHUTh MPAKTUYECKOE U TEOPETUYECKOE 3HAUCHHE PE3yJIbTaTOB
pedepupyemoii paboThl, a TaK)Ke BRIPA3UTh COOCTBEHHOE OTHOIIIEHHUE K HIeIM U BBIBOJIaM aBTOPA,
MOJKPETNB €Tr0 OINpPEACIICHHBIMUA apryMeHTaMU (JIMYHBIM ONBITOM, BBICKA3bIBAHUSAMHU JPYTHUX
uccleaoBaTenei u mp.).

Pedepupyemblii HICTOYHUK, CIIUCKH WCIIOH30BAaHHOW JTUTEPATYPHI, & TAK)KE BCE CCHUIKH
Ha JUTEepaTypHbIe pabOThl JOHKHBI OBITH OopMmIleHBl TIO0 andaBUTy ¢ ykazaHueM (paMumuu u
WHUIIAAJIOB aBTOpa, HAa3BaHME WCTOYHMKA, MECTa W TOJa W3MIaHUS, IS KYPHAJIBHBIX CTaTel
HEOOXO0UMO yKa3aTh (aMIINI0 U MHHUIIMAIBI aBTOpPA, Ha3BaHUE CTAThH, XKypHala, TOJ U3/IaHus
U HOMED.

Hoxknan o aucuurinHe «IIcuxonorus ynpaBieHus U JIUIEpCTBa»

CTYJICHTA ... Kypca, HallpaBJICHUs TOATOTOBKHU, TPYIIIBI, IPOTPAMMBbI

bamMunus, UMs, OTYECTBO

I'opos ¥ roj1 BBIMOIHEHHMS.
1. OO01mme 1o0XKEeHUA

1.1. Jloknam, Kak BUJ CaMOCTOSTEIBHOW pabOThI B Y4eOHOM TpoIecce, CIIOCOOCTBYET
(hOpMHUPOBAHNIO HABBIKOB MCCIIEAOBATEIBCKOM paOOTHI, paCIIMPSET TO3HABATEIILHBIC HHTEPECHI,
YUUT KPUTHYCCKU MBICIIUTD.

1.2. Ilpu HanucaHuu AOKJIAJA MO 3aJaHHOM TeMe CTYIEHT COCTABJISIET IUIaH, OAOUpAET
OCHOBHBIC HCTOYHUKH.

1.3. B npouecce paboThl ¢ ICTOUHUKAMH CUCTEMATU3HUPYET MTOJIy4EHHbIE CBEACHHUS, JIEIAET
BBIBOJIBI U 0000IIECHUS.



1.4. K poknmagy mo KpynmHOM TeMe MOTYT IPHBIIEKATh HECKOJBKO CTYACHTOB, MEXIY
KOTOPBIMH PACIIPEICIISAIOTCS BOIIPOCHI BBICTYTIJICHHUS.

2. Bei0op TeMbI JoKIa1a

2.1. TemaTuka JOKJ1a/1a OOBIYHO OTIPEIeNIeTCs MPEernoiaBaTesieM, HO B OTIPE/IETICHUN TEMBI
UHHUIIMATUBY MOXET MPOSBUTH U CTYICHT.

2.2. llpexne yem BBIOpaTh TEMy JIOKJIafa, aBTOPY HEOOXOIUMO BBISIBUTH CBOW MHTEpEC,
OTIpeIeNIUTh, HaJl Kakol Mpo01eMoil OH XxoTes Obl MopaboTaTh, 60see TIIyO0KO €€ U3yUUTh.

3. Drambl paboThI HAJ TOKIAI0M

3.1. ®opmyarpoBaHUE TEMBI, IPUYEM OHA JOJDKHA OBITH HE TOJIBKO aKTyaJIbHOM MO CBOEMY
3HA4YEeHHUI0, HO M OPUTHHAIBHOM, HHTEPECHOH 10 COolepKaHUIO.

3.2. Tlogbop W WH3y4YeHHE OCHOBHBIX HCTOUYHHUKOB IO TeMe (KaK MpPaBUIIbHO, INpHU
pa3paboTke AOoKJIa1a UCIoNb3yeTcs He MeHee §8-10 pa3nIu4HbIX HCTOUHUKOB).

3.3. CocraBieHHE CIIUCKA UCIIOJIB30BaHHBIX UCTOYHUKOB.

3.4. O6paboTka 1 cucremMaTH3anus HHPOpMaLUu

3.5. Pa3paboTka miuaHa 10KIaaa.

3.6. Hanmncanwue noxiana.

3.7. IlyGnu4HOE BBICTYIUIEHHE C PE3yJIbTaTaMH UCCIICAOBAHMS.

4. CtpykTypa 10KIaaa:

TUTYJbHBINA JTUCT

oriapjieHue (B HEM IOCJIEAOBATEIbHO U3JaraloTcsl Ha3BaHUS IyHKTOB JOKJala,
YKa3bIBAIOTCS CTPAHMIIBI, C KOTOPHIX HAYMHAETCS KaXK/bli IyHKT);

BBeJIeHHE ((OpMYIIHPYET CyTh UCCIIEeLyEeMOi MpoOIeMbl, 000CHOBBIBAETCS BEIOOP TEMBI,
OTIPENIeNIAIOTCS €€ 3HAUMMOCTh U aKTYyaJlbHOCTb, YKa3bIBAIOTCS 1I€JIb U 3aJa4M JIOKJIaJa, JaeTcs
XapaKTepUCTHKA UCIIOIb3yEMOM JIUTEpaTyphl);

OCHOBHasl 4acTh (KaXJIpli pasfeln ee, JoKa3aTeabHO pacKpbiBas OTJEIbHYIO IpolieMy
WIN OJIHY U3 €€ CTOPOH, JOIMUYECKH SIBJISETCS MPOIOJKEHUEM NPEebIAYIIEro; B OCHOBHON YacTu
MOTYT OBbITh IIPEJCTABICHBI TAOJIUIBI, TPAPUKH, CXEMBI);

3aKJIf0YeHue (MOABOATCS MTOTH WM JaeTcs 0OOOIIEHHBIH BBIBOJ IO TeME JOKJIaja,
IpeJIaraloTcsi peKOMEHJaluN );

CIHMCOK UCIIOJIb30BaHHBIX HCTOYHUKOB

5. CtpykTypa U cofepKaHue 10KIaaa

5.1. BBeneHue — 3TO BCTyNHTEIbHAs 4aCTh HAYYHO-UCCIIEA0BATENBCKOM paboThl. ABTOP
JIOJDKEH TPUJIOKUTh BCE YCHJIMs, 4TOObI B 3TOM HEOOJBIIOM IO 00BbEMY pa3zeiie Mokas3aTb
aKTyaJbHOCTb TEMBI, PACKpPBITh NPAKTUYECKYI0 3HAUYUMOCTh €€, ONpPENeNuTbh LeNd M 3aJauu
HKCHEPUMEHTA WU ero (hparMeHTa.

5.2. OcHoBHas wyacTb. B  Hell  packpblBaeTcs  colepXKaHME  JOKJIAJaA.
Kak mnpaBuio, OCHOBHas 4acTb COCTOUT M3 TEOPETUYECKOTO M IMPAKTUYECKOIO pPa3JIeNoB.
B TeopernueckoM pasjiene pacKpbIBalOTCS UCTOPUS M TEOPHUS MCCIETyeMOM MpoOaeMbl, 1aeTcs
KPUTUYECKUN aHamu3 JUTEPATYPHI U MIOKa3bIBAIOTCS HO3ULIUU aBTOpA.
B nmpaktudyeckoM pazjene M3AraloTcs METOHbl, XOA, M Pe3yibTaTbl CaMOCTOSTENIBHO
IPOBEIEHHOI0 KCIIEPUMEHTA U (pparMeHTa.

B ocHOBHOI yacTu MOTYT OBITh TaK)K€ HPEICTABICHbI CXEMbl, AUArpamMMbl, TaOJUIL,
PHUCYHKH U T.JI.



5.3. B 3axitoueHuH cojiepKarcs UTOrH paboThl, BBIBOJIBI, K KOTOPBIM HPUIIET aBTOp, U
peKOMEHAAUU. 3aKIIoueHHe JOJDKHO OBITh KPaTKUM, OO0s3aTEIbHBIM M COOTBETCTBOBATH
MOCTaBJICHHBIM 33/1a4aM.

5.4. Choucok HCHOJIb30BAaHHBIX HCTOYHUKOB  MpPEJCTAaBIsET CcOOOW  TMepeueHb
UCTIOJIb30BaHHBIX KHHUT, CTaTed, (paMuinu aBTOPOB MPUBOJATCS B al(paBUTHOM MOpsAKe, MpU
TOM BCE€ MCTOYHHMKHM JAIOTCS MOJA OOILIell Hymepaluen JurepaTypbl. B MCXOIHBIX IaHHBIX
UCTOYHMKA YKa3bIBAlOTCS (aMWIus M HMHULMAIBI aBTOpa, Ha3BaHME pabOTBI, MECTO U TOJ
U3JIaHMUS.

5.5. Ilpunoxxenue K A0KiIaxy O(GOpPMISIOTCS Ha OTIENBHBIX JHMCTaX, MPHYEM KaKaoe
JIOJDKHO UMETh CBOM TeMaTHYEeCKHUH 3aroJIOBOK W HOMEp, KOTOPBIM MUIIETCS B IPAaBOM BEPXHEM
yriy, Haripumep: «lIpunoxenue 1»

6. TpeboBanus K OQPOPMIICHHIO JOKIIA/1a

6.1. OO6beM JOKIana MOXET KoyiebaTbCsi B Ipenenax 5-15 meuaTHBIX CTpaHUI]; BCe
HNPUIOKEHUS K paboTe HE BXOAAT B €€ 00BEM.

6.2. Jlokna 10JKeH ObITh BBIIIOJIHEH TPAMOTHO, C COOIIOJIEHUEM KYJIBTYPhI U3JI0KEHUS.

6.3. O06s3aTenbHO TOIKHBI UMEThCSI CCBIIKM Ha UCTIOJIb3YEMYIO JIUTEPATypy.

6.4. lomxHa ObITH COOMIOEHA MOCIEI0BATEILHOCTh HAMKMCAaHUs OMOIMOrpaduuecKoro

arrapara.
TeMbl TOKJIAJA0B
1. Poub pykoBoauTens B CTpYKType yIPaBIICHUS.
2. Crnenuduka ynpasieHHs pa3IMuHbIMU IPYIIIAMU U KOJUIEKTUBAMU.
3. Mecro ynpasiieHUs B CUCTEME COLUAILHO-IICUXOJOTMYECKUX YIIPAaBIEHYECKUX HaYK.
4. PyHKIMH yIPABIECHUA U POJIU PYKOBOJAMUTENSA B CUCTEME COLIMAIBHBIX LEJIEN YIIPAaBIEHUS.
5. OBOJIOLUSA TEOPUU U NIPAKTUKHU yNpasiieHUs. [IpUHIUIIBI ICUXOIOTUU YIIPABIICHHS.
6. PasButune Teopum M NpakTHKU yrpasieHus B Poccun.
7. CpaBHUTEbHBIA aHAIU3 aMEPUKAHCKOIO M SIMOHCKOro ympasineHus. Crnenuduka ux

ucrosb3oBaHus B Poccun.

g IlytTm ¥ BO3MOKHOCTM TPHUMEHEHHUS JOCTHXKCHHUH 3apyOekHOro YIpaBICHUS B
POCCHIMCKHMX OpraHu3alusix.

9. Texnonoruu ¢popMHUpOBaHUs YIPABIEHUYECKUX KOMaH] U pab04MX IPYIII.

10. PopManbHasi opraHusanus: CTPyKTypa, COBPEMEHHbIE TEHICHIUN JUHAMUKH, €€ POJIb B
peleHny npo0seM COLUANIbHOTO YIpaBIeHUs.

11. Ponp opraHm3anMoHHONW KyIbTypbl B MOBBILEHUU 3()(OEKTUBHOCTU YHPABICHUS
(«Dunocodust pupMbI»).

12. O hexkTHBHOCTD ynpaBieHHs: KPUTEPUH, IOKA3aTEIH, (haKTOPBL.

13. O dexTHBHBIM MeHemKep: CYLUIHOCTb, XAapaKTEPUCTHKHM U KPUTEPUHU; COLUAIBHO-
TICUXOJIOTUYECKHI TIOPTPET.

14. TexHonorus ymnpasieHus 10 pe3yabTaTaM B IPAKTUKE yIIPABICHHUS.

15. ColnanbHO-ICUXOIIOTHYECKHE MPOOJIEMBbl  yIpaBlIeHUECKOro BozfekcTBua. CrTunn
yIIpaBJICHUSI.

16. OKOHOMHYECKHE CTUMYJbl M IICUXOJOIMYECKHE OCHOBbI MOTUBALMU 3(P(PEKTUBHOIO
TpyJa.



17. MotuBanus nepconana. Tumnsl MoTuBanuu paboTHUKOB. Mozens B. Bpyma.
18. 2bbekTUBHOCTh BHYTPU(DUPMEHHBIX KOMMYHHKALUIA.

19. IloBeneHueckue aceKkThl KOHTPOJIS. TEXHOIOTUH KOHTPOJIS B MEHEKMEHTE.
0. CounanpHble (aKkTOpb! YIPaBIEHUECKUX PEILICHUI.

Kputepun oneHuBanus:

OneHkoll «OTJMYHO» OLEHUBACTCS JOKIAJA, B KOTOPOM COOJIOACHBI ClIEeQYIOIIne
TpeOoBaHUS: OOOCHOBAaHA AKTYyaJIbHOCTh HM30pAaHHOW TEMBbI;, TMOJHO W YETKO IMPEICTaBICHBI
OCHOBHbBIE TEOPETHUYECKUE MOHSATHS; IPOBEJICH NIYyOOKH aHAIN3 TEOPETUYECKUX U MTPAKTHUYECKUX
UCCIICIOBAHUI 1O MpoOJieMe; MPOJEMOHCTPUPOBAHO 3HAHWE METOJIOJIOTUYECKUX OCHOB
u3y4aeMoi mnpoOJjeMbl; MOKa3aHa OCBEIOMIICHHOCTb O HOBEWIIMX HCCIIEIOBaHUSIX B JaHHON
oTpacnu (10 MarepuaiaM Hay4yHOM MEPHOJMKH); YMECTHO UM TOYHO MCIOJIb30BaHBI Pa3IUYHbIC
WUIIOCTPaTUBHbIE TPHEMbl — TMPUMEPbI, CXEMbl, TaOMWIBI W T. [.; [OKa3aHO 3HaHUE
MEXIIPEIMETHBIX CBsI3€i; paboTa HamKMCcaHa C MCIOJb30BaHHEM TEPMHHOB COBPEMEHHON HAyKH,
XOPOIIMM PYCCKUM SI3IKOM, COOJIIOJICHA JIOTHMYECKasi CTPOMHOCTh PaOOThI, COOJIOJIEHBI BCE
TpeOoBaHUs K 0()OPMIICHUIO IOKIA/a.

OueHkoi «X0po1Io» OIEHUBAETCS TOKJIA/, B KOTOPOM: B LIEJIOM PACKpPBITA AKTYaJIbHOCTh
TEMBbI, B OCHOBHOM TIPEJCTAaBJICH 0030p OCHOBHOW JHTEpaTyphl MO JaHHOW mpodiieMe;
HEJOCTAaTOYHO HCIMOJb30BaHbl MOCJIENHUE MYyOJUKAUA IO JaHHOMY BOIIPOCY; BBIBObBI
c(OpMyJIUPOBAHBl HEJOCTATOYHO TIOJHO, COOCTBEHHAss TOYKA 3pPEHUS OTCYTCTBYET WIIU
HEJ0CTAaTOYHO apryMEHTHPOBaHa; B U3JI0KEHUHU MTPe00IIajaeT ONUcaTeNbHBIN XapaKkTep

OneHkKa «y/AOBJIETBOPUTEJbHO» BBICTABISCTCS TPU YCIOBUH: H3JI0KCHHE HOCHT
UCKJIIOYUTENIFHO ONUCATENbHBIM, KOMIWISATUBHBIA Xapakrep, OubOinuorpadusi orpaHuyeHa;
U3TIOKEHUE OTIIMYaeTcs Ciadoil apryMmeHranueid; paboTa He BBICTPOCHA JIOTUYECKHU;
HEJOCTAaTOYHO HCIIONBb3YeTCs HaydyHas TEPMUHOJOTHUS; BBIBOABI TPHUBUAIBHBI; HMEIOTCS
CYLIECTBEHHBIC HEJOCTATKH B O(OPMIICHHH.

Ecam G0nBIIMHCTBO M3JI0KEHHBIX TPeOOBAaHWK K JIOKJIATy HE COOJIIOJEHO, TO OH HE
3aCUUTHIBACTCA.
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