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COJAEP)KAHUE
BBEJIEHUE
Tema 1. Ilcuxosiorusi ynpapJieHusi ee nnpeaMeT U NPUHUMIIBI.
[TpakTueckoe 3austue Ne 1. Lenu, 3anaun, coneprkanue, cieliu@purKa ICUXOJIOTUN YIIPaBICHUS
Tema 2. MeTono/1orn4eckue moaxobl B ICUX0JOTUH YIIPaBJICHUS
[TpakTuyeckoe 3anstre Ne 2. MeHEIKMEHT: TEOPETUYECKHE MOIX0bI, (QDYHKIIMA U MOTHBALIUS
yIpaBiIeHUS
[TpakTrueckoe 3ansaTue Ne 3. YrpapieHueckas MbICIIb B pa3BUTHH POCCUMCKOTO OOIIECTBA
Tema 3. YnpapiieHYecKHe 321241 U 0COOEHHOCTH NPUHATHS YNIPABJEHYECKUX pelleHuil
[TpakTrueckoe 3ausatue Ne 4. YpaBiieHdecKue 3aauu, UX celuduKa 1 0COOEHHOCTH pPelIeHus
IIpakTrueckoe 3ansatue Ne 5. [IpuHsATHE YyIIPAaBIEHYECKUX PEILICHUN
[TpakTueckoe 3ansaTue Ne 6. CTpaTeruu U TaKTUKU PELIEHUS YIIPABJIEHYECKUX 3a1a4y. MeTobl
pelieHus 3a1ad
Tema 4. PykoBoACTBO U JINJAEPCTBO B YIIPABJIECHUH OPTaHU3ALMSIMH
[TpakTrueckoe 3austue No 7. MeHemKkep: TUIIOIOTUS U TPeOOBaHUS TOJKHOCTHBIX MO3UINI
[Tpaktuyeckoe 3anstue Ne 8. [IpodeccnonanbHas HOArOTOBKA U CTHIIN YIIPABIICHHS
MEHE/IKEPOB
[Tpaktuyeckoe 3anstue Ne 9. [IpodeccnonanbHOe 310pOBhE U ICHXHYECKOE BHITOPAHHE
MEHEIKEPOB
[Ipaktuueckoe 3anstue Ne 10. XapakrepucTuka JIMI€pCTBa B COBPEMEHHOM MEHEKMEHTE
Tema S .IloaroroBka ynpapJjieH4eCKUX KaJApoB
[TpakTueckoe 3anstue Ne 11. Ctparerus ordopa nepconasna, 00y4eHue U KaJpOBbIii
MOHHUTOPUHT
[Tpaktudeckoe 3anstue Ne 12. OcHOBHasl XapaKTepUCTUKA (POPMUPOBAHHS TPYIIIT M KOMaH/I B
YIIPABJICHUYECKOU 1€ATEIbHOCTU
Tema6.Ilpodeccuonanbubie AepopMannu nNepcoHasa
[Tpaktuyeckoe 3anstue Ne 13. [Ipodeccrnonansubie neopmanyy nepcoHana
Tema 7. IlcuxosiornyecKkue OCHOBBI /1€J10BOT0 OOIIEHUS.
[Tpaktuyeckoe 3anstue Ne 14. O61uieHue u ero poib B AEITEIbHOCTH PYKOBOAUTENS U
MOYUHEHHBIX
[Ipaktuueckoe 3anstue Ne 15. [leperoBopsl B yrpaBlieHUH OpraHU3aIien
Tema 8. KoH(IUKTBI B OpraHu3anuy 1 BO3MOKHOCTH MX pa3pelieHHs
[Tpaktuyeckoe 3ansTue Ne 16. KoHGIUKTHI B yripaBieHUH U BO3MOXHOCTH UX pPa3perieHus
CIIMCOK PEKOMEHJITYEMOM JIUTEPATYPBI
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BBEJIEHUE

Henpto mucrumumabl «[lcuxonorus ympaBieHUS W JTUACPCTBA» paszpaboTaHa AL TEX, Ybs
npodeCCHOHANIbHAS ICSITEILHOCTh B OyaylieM MoTpeOyeT He TOJbKO OOIIEeH MCHUXOJ0THYECKON
KYJIBTYPbl, HO W 0CO0OW KOMIIETEHTHOCTH B BONpPOCAX YIPaBICHUS MEPCOHAIOM. 3HaHUE
MICUXOJIOTUM YIPABJICHUS U JTUJECPCTBA TOMOXKET CTYJEHTAM PACKPbITh CBOM JIMUHBINA MOTEHI[UA
PYKOBOIUTENS, TMOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcay
OpraHu3aIly, YTO TO3BOJIMT MM B JalibHEWIIEeM Hanboyiee IpaMOTHO U 3(P(HEKTUBHO CTPOUTH
KOMILJIEKC OPTaHU3alMOHHO-YIIPABICHYECKUX MEPOIIPUSTUH.
B coorBercTBUM ¢ STUMH IEISIMH TEOPETUYECKAass M TMpPaKTUYECKass YacTH AUCIUIUIMHBI
HaIpaBJICHbI HA PEIICHUE CICAYIOUIUX 3a/1a4:
— M3YYECHHE TEOPETUKO-METOJOJIOTMYECKUX OCHOB IICMXOJIOTMU YIpaBJICHUS M JUACPCTBA,
BKJIIOYAIONIEE 3HAKOMCTBO C KOHIICNIHUSMH, MOHATHUSMH, 3aKOHOMEPHOCTSIMH IICUXOJIOTUH
YIpaBJICHHUS;
- U3y4YEHHUE TMCUXOJOTHYCCKUX OCOOCHHOCTEH YIPaBICHYECKOro TPya BOOOIIE, ero cruenuduKu
B PA3JIMYHBIX cepax JAeITeIbHOCTH;
- OBJIAJICHHE TICUXOJIOTMYECKHM aHAJU30M JIMYHOCTM B HIPOLECCE YIPaBICHUYECKUX
B3aNMOJICHCTBH;
- (dopMuUpOBaHHE 3HAHUH O 3aKOHOMEPHOCTSAX MEKIWYHOCTHBIX B3aUMOOTHOIICHUH B
OpraHu3aIluy;
- O3HAKOMJIEHHE C TEXHOJIOTMSIMU YIPABJICHUS 110 HEHHOCTSM U IEHHOCTHBIM OPUEHTALUSIM;
- OBJAQJCHUE 3HAHUSAMH [0 ONTHUMHU3ALUU YIPABJICHUYECKHMX B3aMMOOTHOILIECHUH B 3BEHE
«PYKOBOJUTENb- IOJYNHEHHBIN;
- TNPUOOPETEHHE TEOPETHYECKUX M TPAKTUYCCKUX HABBIKOB TIIOBEJICHUS B YCIOBHUAX
KOH(JIMKTHBIX CUTYalIHid.

HaumeHoBaHHe KOMIIETEHITUMA
YK-3- CniocobeH opraHu30BbIBaTh U PyKOBOJIUTH PaOOTON KOMaH/Ibl, BEIpa0aThiBass KOMaHIHYIO
CTPATETHUIO JIs1 JOCTHXKEHHS TIOCTABJICHHON 1EJTN

Tema 1. Ilcuxonorus YHnpaBJI€CHUA €€ NPEAMET U IPUHIUIIBI.

IIpakTuyeckoe 3ansaTue Ne 1. leau, 3aga4n, coaepxanue, cneuupurka ncuxoJa0run
ynpasJieHUst

Hesab: U3yunTh cienuUKy MCUXOJIOTUN YIPABICHHUS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€Mbl CTYIEHT JAOJDKEH 3Hamb: KaTerOpHallbHBIM armapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHMsI METOJIOB MCUXOJIOTUU YIPaBJICHUs
B TPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATh U AHAJIM3UPOBATH
IpEeJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NMCUXOJOTHUYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61a0emb; TEXHUKaMHU B3aHUMOACHUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJyUYEHHBIE HABBIKM Ha IIPAKTUKE.

®opMupyemble KOMIETEHIIUM U UX YACTH:

B mporuecce ycBoeHus marepuaia y CTyJEHTOB (hOPMHUpPYETCs yHHUBEpCAJIbHas KOMIIETEHIIMS:
VYK-3 CnocobeH opraHu3oBbIBaTh U PYKOBOAUTH PaOOTON KOMaH/Ibl, BbIpabaThiBasi KOMaHIHYIO
CTPATEruio JJIsl JOCTH)KEHUS ITOCTABJIEHHOM LIETH.

B pe3ynbraTe 0CBOSHUS TUCHUIUIMHBI 00yYarOIIUICs TOJIKEH:

3HaTBh: OCHOBHBIE aCIEKThl MEXINYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIM: OCHOBHBIE
MPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU pEeCcypcaMmM Jjisi OpraHU3alliy IPYyMNIOBOMH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OpraHU3aIlMil KOMaHTHON paOOThI.



YMeTb: IpOEKTUPOBATH MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAILUU; ONPEIENISTH
CBOIO pOJIb B KOMaHJI€, CTaBUTh 1IeNU U (HOPMYJIMPOBATh 33aJ]aul, CBSI3aHHBIE C €€ pealn3alueii;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPraHU30BBIBATH KOMAH/IHYIO pabOTy; ONpenessaTh MOTPeOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSMH.

Bnapers: Merogamu aHain3a TPYIIIOBOrO B3aHMMOJCHCTBHUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUS M  TEXHOJIOTHUSIMHU
3¢ pexTUBHON KOMMYHHKAIIMHU B KOMaH/Ie; METOJaMH aHaJIn3a U KOPPEKIIUU KOMAaH/IHbIX POjei

®opma KOHTPOJIsL: cobece[oBaHne

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PeaTu3yeMbIMU KOMIIETEHIUSAMM.

Teopernueckas 4acThb:

[Icuxomoruss  ympaBiaeHuss — 3TO  OTpAcib  IICUXOJOTHM, KOTOpas  HU3y4aeT
IICUXOJIOTMYECKHUE 3aKOHOMEPHOCTH YIPaBIEHUYECKON JEATENbHOCTH.

Kak Hayka mcuxoJiorusi ynpaBJIeHHs] IPOAYLUPYET MNCUXOJOTMYECKUE 3HAHUS, KOTOPbIE
NPUMEHSIOTCS MIPH PELICHUH TPOOIEMbI YIIPABICHUS ACATEIbHOCTHIO OPraHU3aIIH.

Ha pa3sbix sTanmax pa3BUTUS TICHXOJIOTUM YIPABICHHUS B e€é npeomem GKIIOUANU
cneoyouue acnekmoi:

* COLMAJIBHO IICHUXOJIOTMYECKHE BONPOCHI IMPOU3BOACTBEHHBIX TI'PYII U KOJIJIEKTUBOB,
MICHXOJIOTHYECKUE OCOOEHHOCTH MACATEIBHOCTH PYKOBOIUTENS, MCHUXOJIOTHYECKUE MPOOIEMBI
0oTOOpa PYKOBOIALIMX KaIpOB ICHXOJOrO-NMEAarorn4eckuXx OCOOCHHOCTH WX MOATOTOBKH U
NEPETOATrOTOBKHY;

* (YHKIMOHAIBHO CTPYKTYPHBIN aHalIU3 YIPaBICHUYECKON IESATENbHOCTH, COIHAIBHO
IICUXOJIOTMYECKUA  aHajau3  IMPOM3BOJACTBEHHBIX M YIPABJIEHYECKUX  KOJUJIEKTUBOB,
MICUXOJIOTHYECKHE MPOOIeMbl B3aUMOOTHOIIICHUH B KOJIJICKTUBE;

* COBOKYIHOCTb IICUXUYECKHUX SIBJICHUN U OTHOIIEHUH B OpraHu3aluu (IICUXO0JIOTHYECKUE
dakropbl APGEKTUBHON JEATENBHOCTH PYKOBOJIWTENEH, TICUXOJOTUYECKHE OCOOEHHOCTH
IPUHITHE UHIUBUAYAIbHBIX U TPYIIIOBBIX PELICHUH, ICUXOJO0THMYECKHE MPOOIEMBI JIUIEPCTBA U
TOMY TIOJIOOHOE).

OOBEKTOM MCUXOJIOTUH YIIPABJICHUS SBJISETCS U3yYeHHE IPUOPUTETA TUUHOCTH.

B nenoMm, ucxons M3 eAMHCTBA INpeaMeTa U OOBEKTa IMCUXOJIOTMH YIpPaBIeHHS, K e
MHTETPaIbHBIM 337a4aM MOXKHO OTHECTH CIIEYIOLIHE:

l. AHanu3 W U3ydyEHUE METONOJIOTMUECKUX M TEOPETHUYECKUX OCHOB IICHUXOJIOTHU
yhnpaBieHus, pa3paboTka METOJOB M METOAMK TEOPETUKO-IPUKIAAHBIX HCCIeI0BaHUM,
OpUMeHeHHsa (C TIpelblaylied afanTtanuei) s MOoTpeOHOCTEeH ICUXOJIOTMM  YIpaBJIECHUS
METO/I0B U METO/IMK, KOTOpbIE pa3paboTaHbl B APYTUX HAyKaXx.

2. BblBneHHME M HCCIENOBAaHUE CTPYKTYPHBIX JJIEMEHTOB MpEAMETa 3TOM HAyKH:
JUYHOCTH PYKOBOJUTENS, €ro YINpPaBICHUECKONM JEeATENbHOCTH, JIMYHOCTH MOAYUHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH MX B3aUMOAEHUCTBUS B IPOLIECCE YIPABIICHUS.

3. U3yueHue MEXIUCHUIUIMHAPHBIX CBA3CH ICUXOJOTMU YIPABIIECHUS, HCCIEIOBAHUS
AKMEOJIOTHUECKNX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKUX M COLIMAIBbHO-TICUXOJIOTMYECKUX
0COOEHHOCTEH yIpaBIEHUYECKON e TETHLHOCTH.

4. BblsfBICHHE TICUXOJIOTUYECKUX TOKa3arened d((EKTUBHOCTH YIPaBIEHUYECKOTO
pa3BUTHS PYKOBOAUTENS U €T0 YIPABIECHUYECKON ASITENbHOCTH (YCIOBHS U (DaKTOPBI, ABHKYILKE
CWJIBI W JETEPMUHAHThl ONTUMAJIBHOIO pa3BUTUS PYKOBOAUTENS M  PE3YyIbTATUBHOCTHU
yIpaBJIe€HUYECKON JAESITEIbHOCTH).

5. Pa3zpa0boTka MpakTHYECKUX PEKOMEHJIAIUI ISl pYKOBOAUTENEH C LENbI0 YIyqIIeHUS
yIpaBJIECHYECKON J1eATEIbHOCTH, AEIOBOT0 OOIIEHUS, 3(PPEKTUBHOTO pPelIeHUs YIpaBIeHYECKHX
3aJ]aHUN U JIp.

MeTobl ynpaBieHHsT — 3TO CIIOCOOBI, CPEICTBA BO3ICUCTBHS Ha yIpaBsieMble OOBEKTHI
JUISL TOCTHKEHUS IOCTABJICHHOM LIEIH.

B cootBeTcTBMM C OTHOIIEHUSMHU YIPABICHUS BBIAEISAIOTCSA cienyrole Haubolee
00I111e METO bl YIPaBJICHUS:



OKOHOMHUYECKHE.

ConuanbHO- ICUXOJIOTUYECKHE.

AJIMUHHCTpPATHBHBIEC.

Uneonornueckue.

IIpaBoBsIe.
ONPOCHI U 3aJaHUS:

OCHOBHBIE TIOHATHS TICUXOJIOTHH YIIPABICHUSI.

HcTounuku ncuxonoruu ynpasieHus. CBs3b ¢ JPyTUMU HayKaMH.

[TpenMeT MCUXOJIOTHH YIIPABICHHUS.

CyOBeKT U 0OBEKT yIpaBJICHUS.

DBOJIOIUS YIIPABICHYECKON MBICITH.

MeTtoonorndeckue moaxoAbl K yIpaBIeHHUIO.

Cnucok JINTepaTypsbl, peKOMEH/yeMbIii K HCMOJIb30BAHUIO 110 JAHHOI Teme:
OcHoBHas1 JiuTEparTypa:

1. Wneuna, E. B. JlugepctBo : yuebnoe nocobue / E. B. Unbuna, A. H. AdanaceeBa, A. U.
PomanoBa. — Mocksa : A#t [lu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anexktponnsiil // LHudposoit odpazoBarensHbiii pecype IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara ob6pamenusi: 12.05.2022). — Pexum pocryma:
JUIs aBTOpU3Up. noJib3oBareiend. - DOI: https://doi.org/10.23682/116447
2. Ilcuxonorust nuaepcTBa: Teopus U MpakTuka : yueOHoe mocobue / E. FO. Ma3zyp, A. B.

QU WD =gk W~

[Munakuna, H. A. Hlwnakuna, E. C. Hlyneruma. — MockBa : HMHCTUTYT MHPOBBIX
muBrm3aui, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekCT : 3JIEKTPOHHBIN //
DNeKTPOHHO-O0MOIMOTeYHAs cucrema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum pmocryma:
IUTsL aBTOpU3UP. Mob3oBareneit

3. lemunosa, E. B. [lcuxonorust ynpapneHus : yueOHoe mocodue Ui CTyJeHTOB OakanaBpuaTa
no HampasieHuro noarotoBku 38.03.02 «MenemxmeHnT» Bcex ¢(opm obyuenuss / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMeHu akagemuka M. ®@. Pemernena, 2020. — 244 ¢c. — ISBN 978-5-86433-804-9. — TekcT :
ANEKTPOHHBIA // DnextpoHHO-OMOmmMoreuHass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (nara o6pamenus: 30.06.2021). — Pexxum poctyna:
JUJIs aBTOpU3HUP. Moap30BaTENEH

IlepeyeHs 1ONOTHUTETBLHOM JIUTEPATYPBI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOHoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 c. — ISBN 978-5-394-03265-3. — TeKcT : 31eKTpOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUJIs aBTOpU3UP. MoJap30BaTENeH

2. AnronoBa, H. B. Ilcuxonorus ynpasnenus : yuebHoe nocodue / H. B. AHTOHOBa. — 2-€ U3 1I.
— Mocksa : 3narensckuii oM Briciueii mikoabl 3koHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 31neKTpOoHHBIHN // DnekTpoHHo-0MOaMoTeuHas cuctema IPR BOOKS :
[catiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obGpamenus: 30.06.2021). —
Pexum noctyna: st aBropusup. Mosb3oBaTeneit

3. I'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebHoe nocobue / H. M. I'opsiinosa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxxHO-Ypanbckuili HHCTUTYT YHpaBieHUS U
skoHOMUKH, Al [Iu Op Memma, 2019. — 274 ¢. — ISBN 978-5-4486-0654-0. — TekcT :
ANIEKTPOHHBIN // DnexkTpoHHO-OuOmuoreynas cucrema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIS aBTOPU3HP. MoJb3oBaTenen

4. OscsaHukoBa, E. A. Ilcuxomnorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OgcsnaukoBa, A. A. CepebpsikoBa. — 3-e usn., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TadmI. - Pexum JIOCTyTIA: o MTOJITTUCKE. - URL:


https://doi.org/10.23682/116447

https://biblioclub.ru/index.php?page=book&id=279817 . — bubauorp. B k. — ISBN 978-5-9765-
2220-6. — TeKCT : AIEKTPOHHBIMU.

5. [Tonomapes, A. B. JIugepcTBo B MonoexHOU cpene : yueOHoe nmocooue / A. B. [ToHomapes,
A. O. JlanueB, M. C. KsipuukoB ; VYpanbckuii ¢enepaabHblii YHHUBEPCHUTET HM. IIEPBOTO
[Ipesunenta Poccuun b. H. Enpunna. — ExkarepunOypr : Ypanbckuii deaepanbHbIii YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbpruna, 2020. — 218 c. : tadm., un. — Pexum
noctyna: mo noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TeKcT : 31EKTPOHHBIN.

6. Boipynaesa, T. B. [Icuxomnorus ynpasneHus U JUAepCTBa B OPraHU3alMY : yueOHOoe mocodue /
T. B. Beipynaea, 1. 0. Mocskuna. — Kpacnosipck : Cubupckuii henepaibHblii yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — Tekct : »IEKTPOHHBIH // DIEKTPOHHO-
OuOIIMoTeYHAS cucreMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenusi: 30.06.2021). — Pexxum pocryma:
IUTsL aBTOPU3UP. TOJIb30BaTENEH

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

Tema 2. MeToa0/10ru4ecKue MoaxXo/Abl B ICUXO0JOTUH YIIPABJIEHUS.
IIpakTuyeckoe 3anaTHe Ne 2. MeHeI:KMEHT: TeopeTHYecKHe MOAX0Abl, PyHKIUU U
MOTHBAIUS YIIPaBJIeHUSA

Lesab: moMoYb CTyJIEHTaM O3HAKOMHTCSI C OCHOBHBIMH IIIKOJIAMHU YIPABIICHHS, YSICHUTH
(GYHKIMU yrpaBieHUs, 3aKPENHUTh MMOHATHE MOTHBALMH, €€ POJIM B YIPABICHUH, PACCMOTPETH
COIMAJIbHO-TICUXOJIOTMYECKUE BIUSIHUS: KOHPOPMHU3M, BHYIIAEMOCTh [TOJYNHECHUE.

3HaHUsT W yMeHHs, nMpuoOpeTaemMble CTYJIEHTOM B pe3yJbTaTe OCBOEHUS] TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIN UX YACTH:

B pesymbraTe OCBOCHHS TEMBI CTYICHT JOJDKEH 3HAMb KaTETOPUAIBHBIA arapar;
COLMAJIHO-TICUXO0JIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHMsI METOJIOB MCUXOJIOTUN YIPaBJICHUS
B TPAKTHYECKOW JESTeIHbHOCTH PYKOBOIUTEIS; yMems. NUATHOCTUPOBATh M aHAJIM3HPOBATH
NPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeloBeKa B YIPABICHYECKOH NEATENBHOCTH; 61ademb: TEXHUKaMU B3aMMOJACUCTBUS C
KOJIJIEKTUBOM, YMETh IPUMEHSTH MOJTy4YeHHbIE HaBbIKH Ha IIPAKTHKE.

®opmMupyeMble KOMIETEHIMH UJIH UX YACTH:

B npouecce ycBoeHust MaTepuaia y CTyJIEHTOB (OPMHUPYETCsl YHHBEpCalbHas KOMIETEHLUS :
VYK-3-CniocobeH opraHu30BbIBaTh U PYKOBOAUTH paOOTONW KOMaH/bI, BbIpadaThiBass KOMaHAHYIO
CTpATETHIO /ISl TOCTUIKEHUS TIOCTaBICHHOH 11U

B pesynbrare 0CBOCHUS TUCIUILTUHBI 00YJAIOLIHIACS JOIDKEH:

3HaTh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKALUNA: OCHOBHBIE
NPUHIUIBI ¥ METOJABI YIPABICHHUS UYEIOBEUYECCKUMH PECypcaMy JUIsl OPTaHU3aIMH TPYIIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allil KOMaHIHON paOOTHI.

YMeTh: TIPOSKTHPOBATH MEKIMYHOCTHBIE M TPYIOBBIE KOMMYHUKAIIUHU; OIPENENATh
CBOIO POJIb B KOMaHJie, CTaBUTh 1eNU U (POPMYIUpPOBATh 33JauH, CBS3aHHBIE C €€ peaan3aliei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH UICHOB KOMAaHJIbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAHIHYIO pabOTy; ONpenensaTh NOTPEOHOCTH YYaCTHHKOB
KOMAaH/IbI B OBJIaJICHUM HOBBIMHU 3HAHHUSIMHU ¥ YMECHHUSMHU.

Buasers: MeTronamMu aHaiu3a IPYyNIIOBOrO B3aUMOIEHWCTBUS U OLEHKH 3¢ dekTuBHOCTH
KOMaHTHOW pa0OTBI; OCHOBHBIMH MOJCISIMH KOMAaHIOOOpPA30BaHHS U  TEXHOJOTHSIMHU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIei

dopma KOHTPOJIsL: cobeceToBaHNe

AKTYyaJabHOCTb TeMbI (CEMMHAPA): ONpeAeIsIeTCs PeaTn3yeMbIMU KOMIIETECHIIUSAMHU.



Teopernyeckas 4acThb:

I'maBHast 3acimyra Teiopa cOCTOMT B TOM, 4TO OH pa3paboTan METOI0JIOTHYECKHE
OCHOBBI HOPMHUPOBAHUS TPYJa, CTAaHAAPTHU3UPOBAN pabodme Olepamuy, BHEAPWI B MPAKTUKY
Hay4YHbIE MOJIXO/Ibl B PACCTAHOBKE U CTUMYJIUPOBAHUU TpyAa pabouuXx.

OcCHOBHBIE MOJIOKEHUS KHUTH:

1) co3nanre HOBOTO BMECTO CTapbIX CJIOXKUBLIMXCA METONOB. MccienoBaHue Kaaoro
OTJIEIBHOIO JIEMEHTA.

2) Ot6op pabouux Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKU U oOyueHue. Yenosek
— MPUAATOK MPOU3BOJICTBA U BAXKHO CHHXPOHU3UPOBATH TPYH yeioBeka W MamuHbl. Co3gaTh
MEXaHHU3M «UEJIOBEK—MAaIIHHAY.

3) CoTpyAHMYECTBO MEXAY aJIMHUHHCTpalMe MW paboyuMud B Jejie  HAYyYHOTO
000CHOBaHHUS CUCTEMHOW OpraHU3alH TPY/Ia.

4) PaBHOMepHOE pacrpeeieHue TpyJa U OTBETCTBEHHOCTH MEXIY aJIMUHHUCTpalUed U
pabounMu.

5) Ucnonp30BaHuEe MPOTPECCUBHOM CHUCTEMBI OIUIAThl Tpyaa. JlJis CTUMYJIUpPOBAHUS
0O0JbIIICH TPOU3BOIUTEIILHOCTH.

Qynukyuu  ynpasienus — TPEACTABISAIOT  CcOOOW  cmenmduueckuii  BuA — padoT,
ofOecreunBarOIMi  paloHaNbHYI0 (opMy paszaeneHus Tpyna paOOTHUKOB YIPaBIICHUS.
KiroueBsbie cii0Ba yrpaBiieHUs: 11€J1b, DYHKIIHS, CTPYKTYpa YIIPaBICHUS, METOJIbI YIIPABICHUS.

Kaxxnas koHkpeTHass (YHKIMS  yIOpaBlIeHUS BBIpaXKaeT KakKylo-THOO CTOPOHY
MPOU3BOJICTBA U COOTBETCTBEHHO TPEOYET OINMPEACIIEHHBIX CIEIUATUCTOB, MOITOMY H3Y4YCHUE
@yHKyull ynpaeieHus — OSTO WUCXOJHAs HaydyHas OCHOBa i (OPMUPOBAHMS armapara
yhpaBleHUs. Annapam ynpaeienusi TPEICTABISICT COOOW CHUCTEMY B3aWMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIUX 3BEHHEB U OTIEIbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOLUIMMH
MOJIHOMOYMSIMH U pacrojararliiMi MaTepUaIbHO TEXHUYECKON Oa30ii.

Teopus ynpaBieHus pa3inyaeT OCHOBHBIC WM 00Owue u KOHKpemHvle, celiupuueckue
¢dbyakun  yrnpaieHus. OCHOBY (GOpPMBI COJEp)KaHUs MPOIecca YIPABICHUS COCTABISIOT
cnenyomue (QyHkuuu: QyHKUMS ~TUIAHUPOBaHUA, (YHKIUS  OpraHu3anuy, QYHKIHUS
perynupoBaHusi, GYHKIMS MOTUBAIMH, PYHKIMS aHaTu3a U y4€Ta, PYHKIUS KOHTPOJIA.

Bonpocs! u 3aganus:

1. Kakue wucropuueckue TMepuoabl BBIICTSAIOT, paccMaTpuBasi pa3BUTHE TEOPUU U
MPAKTUKHU yIIPABICHUS.

2. B 4em CyTh MIKOJBI HAYYHOTO YIIPaBJICHUSI.

3. BpisiBUTE OTIMYMS AAMUHUCTPATUBHOM IIKOJIBI YIIPABIECHUS OT HAyYHOM.

4. PackpoiiTe CyTh IIKOJIbI YEJIOBEUECKUX OTHOIICHHI.

5. B 4éM CcOCTOUT CYLIHOCTH MPOLIECCHOTO NTOAX0/1a B YIIPABICHUMU.

6. O0GcyauTe METOIOJIOTHIO CHCTEMHOTO U CUTYAIIMOHHOTO MOX0/1a.

Cnmcok JuTeparypbl, peKOMeHAyeMbIH K HCI0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHasi iuTEpaTypa:
1. WUnbuna, E. B. JlugepctBo : yuebHoe nocodue / E. B. Unbuna, A. H. AdanacneBa, A. 1.
PomanoBa. — Mocksa : Al [Im Ap Memua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texcr : anextponHsblt // Llndposoit obpazoBarensublil pecype IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obpamenus: 12.05.2022). — Pexum nmoctyma:
JU1s1 aBTOpU3UP. noab3oBareneil. - DOI: https://doi.org/10.23682/116447
2. Ilcuxonorus nuaepcTBa: TEOpUsl W IMpakThka : ydyebnoe mocobue / E. FO. Ma3syp, A. B.

[Munakuna, H. A. Hlwunakuna, E. C. Hlynerua. — MockBa : HMHCTUTYT MHPOBBIX
nuBmwimzaui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — TekcT : ANEKTPOHHBIN //
DNEeKTPOHHO-O0NOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUTSL aBTOpU3UP. MoIb30BaTeneit
3. lemunoBa, E. B. [Icuxonorust ynpapneHus : yueOHoe mocoOue Ui CTyJeHTOB OakanaBpuaTa


https://doi.org/10.23682/116447

no HampaBieHuro mnoarotoBku 38.03.02 «MenemxmeHT» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : CHOMPCKUI TOCYIapCTBEHHBI YHUBEPCUTET HAYKH U TEXHOJOTHMA
nMenu akagemuka M. @. Pemernena, 2020. — 244 c. — ISBN 978-5-86433-804-9. — TekcT :
SJICKTPOHHBIA // DnekTpoHHO-OuOamoreunas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara o6pamenus: 30.06.2021). — Pexxum poctyma:
JUTsL aBTOpU3UP. Mosb3oBaTeneit

IlepeyeHb 1ONOJIHUTEILHOM JIUTEPATYPDI:

1. Kopounes, JI. M. Ilcuxonorus ynpasienus : yaeoHoe mocoodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 c¢. — ISBN 978-5-394-03265-3. — TekcT : 37€KTpOHHBIH //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeENEn

2. AnronoBa, H. B. Ilcuxonorus ynpasnenus : yuedHoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : U3narensckuii oM Briciei mkoabsl 3koHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : aneKTpoHHBIN // DnekTpoHHO-O0nOMMOoTeyHast cucremMa [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenwus: 30.06.2021). —
Pexum noctyna: anst aBTopusup. Moib3oBarenei

3. T'opsiinoBa, H. M. Ilcuxonorus ynpasinenus : yueOHoe nmocodue / H. M. I'opsiinoBa, B. H.

[opstitHoB. — 2-e u3n. — Yensbunck, CaparoB : FOxHO-YpanbCKuii UHCTUTYT yHpaBIEHUS U
skoHomuku, A Ilu Op Memmua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — TekcT :
ANEeKTPOHHBIA // DnekrpoHHO-OuOmmMoTeunas cucrema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum pmocryma:
IUTsL aBTOpU3UP. Mob3oBareneit
4. OscannukoBa, E. A. Ilcuxonorus ympamnenus : ydeOHoe mocobume : [16+] / E. A.
OBcsaHuKOBa, A. A. CepeOpsikoBa. — 3-¢ u31., crep. — Mocksa : @®JIMHTA, 2020. — 222 ¢. : uin.,
TadI. — Pexxum JIOCTyTIA: o TOJITIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubnuorp. B k. — ISBN 978-5-9765-
2220-6. — TeKkcT : 2MEeKTPOHHBIH.
5. ITonomapes, A. B. JIuaepctBo B MosnoaexxHOU cpene : yuebHoe nocodue / A. B. [lonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypanbckuil QenepaiabHblii YHHUBEPCUTET HM. IEPBOTO
[Tpesunenta Poccun b. H. Ensriuna. — ExatepunOypr : Ypanbckuil ¢enepanbHblil YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccun b.H. Enbruna, 2020. — 218 c. : tabn., un. — Pexum
noctyna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TeKCT : 31EKTPOHHBIN.
6. Boipynaesa, T. B. [Icuxomnorus ynpasneHus U JUA€pCTBa B OPraHU3alMHy : yueOHoe mocodue /
T. B. BeipymnaeBa, W. 0. Mocskuna. — Kpacuosipck : Cubupckuii dheiepaibHbIi YHUBEPCUTET,
2019. — 128 c¢. — ISBN 978-5-7638-4116-9. — TekcT : ANEKTPOHHBIN // DAEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (nara o6pamenus: 30.06.2021). — Pexxum poctyna:
JUISL aBTOPU3UD. NTOJIb30BaTENEH

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast 0MOIMOTEKA OHITANHY.
http://www.iprbookshop.ru -O5CIPRbooks

IIpakTyeckoe 3ansaTHe Ne 3. YipaBieH4ecKasi MbIC/Ib B PAa3BUTHHM POCCHIICKOTO
oduecTBa

Heab: u3yunTth OCOOEHHOCTH YNPABICHUYECKOW MBICIH B Pa3BUTHH POCCUHCKOTO
o01iecTBa

3HaHUA H ymeHus, npnoﬁpeTaeMble CTYACHTOM B Ppe3yJibTare O0CBOCHUSI TEMBbI
(cemunapa), popmMupyeMble KOMIETCHIMH WM UX YaCTH:



B pesynpTaTe OCBOEHMSI TEMBl CTYIEHT JOJDKEH 3HAMb KAaTErOpUAJIbHBIN ammapar;
COLMAJIBHO-TICUXOJIOTUYECKHE OCOOEHHOCTH MCIIOJIb30BaHMsI METOJIOB IICUXOJIOTUU YIIPABICHUS
B IIPAKTUYECKON IEATEIBbHOCTH PYKOBOIUTENSA; yMemsb: NAArHOCTUPOBATH W aHAIU3UPOBATH
IPEICTaBICHUE O CUCTEME YIPABJIEHUS U €€ ICUXOJOTMUYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJI0OBEKAa B YIPABICHYECKOW JESATENBHOCTH; 61a0emsb: TEXHUKaMH B3aUMOJIECHUCTBUSA C
KOJUIEKTUBOM, YMETh IIPUMEHSATH II0Jy4YEHHbIC HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUHM I UX YACTH:

B npouecce ycBoeHuss MaTepuaia y CTyJIEHTOB (OPMHUPYETCsl YHHBEpCalbHas KOMIETCHLUS :
VYK-3- CriocobeH opraHn30BBIBATh U PYKOBOAHUTH pabOTOI KOMaH/bl, BEIpaOaThIBasi KOMaHIHYIO
CTPATEruio ISl JOCTHXKEHUS TOCTABJICHHOW LIEH

B pesynbrare 0CBOCHUS IUCHUILTUHBI 00YYaIOLIHIACS JOIKEH:

3HATBh: OCHOBHBIC ACHEKTHl MEXINYHOCTHBIX U I'PYIIIOBBIX KOMMYHUKALMNM: OCHOBHBIC
INIPUHLMUIIBI 1 METOJbl YIPABIEHUs 4YEIOBEYECKUMM PECYypCaMH Ul OPraHM3alUy TPYNIIOBOU
paboThI; TEOPETUUECKHE OCHOBBI U MIPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHHON pabOThI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LIeJIU U (OPMYJIMPOBaTh 33a[auu, CBA3aHHBIE C €€ peanu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh U OPraHU30BbIBATh KOMAHIHYIO paboTy; ONpenensaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSMH.

Buagers: MeronamMu aHaiu3a IpyNIoOBOrO B3aMMOAEHUCTBUS M OLIEHKU 3((HEKTUBHOCTU
KOMaHAHOM paOOTbl; OCHOBHBIMM MOJENSIMM KOMAHJ000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (deKTUBHON KOMMYHHMKALIUM B KOMaH/E; METOAaMU aHaJIN3a U KOPPEKIIMY KOMaH/IHBIX poJiei

®opma KOHTpPOJISA: coOeceloBaHue

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSMU.

Teopernyeckas 4acThb:

AKTHBHM3a1Us pa3BUTHUS B3IUIAJ0B Ha ynpasieHue B Poccun ormedaercs ¢ XVI B., korna
i€ OypHBIA TPOIECC JIMKBUAANNHA (EOTATBHON pa3apoOIeHHOCTH U OOBEIMHECHUS PHIHKOB B
€VHbIA HAMOHAJIBHBIA PBIHOK. [IpruéM BMecTe ¢ yCHIIEHMEM LIEHTPAJbHOW BJIACTU Pa3BUTHE
yIpaBiIeHUS TPOUCXOAUIIO, MPEXKIIE BCErO «CBEPXY BHM3». DTUM Poccust oTnmyaercs oT cTpaH
Espomns! u CIIIA, rie oHo nuio «cHuzy-sBepx» (/1. B. Banosoro). Pazsututo Poccun co Bpemenu
¢dopMupoBaHus MOCKOBCKOIO rocyiapcTBa ObUIM CBOWCTBEHHBI CIIEQYIOIINE XapaKTepHBIE
0COOEHHOCTH:

1. «PBaHBIi pUTM» pa3BUTUS (UepeNOBaHHE NEPUOJOB HHTEHCHBHOIO PAa3BUTHUS CO
BpPEMEHAMH «3aCTOs»).

2. HeycToi4nBOCTh MOJIOKEHHS B MUPE (TIEPUOBI MOTYIIIECTBA U YIAIKA).

3. HecbGanaHcHpOBaHHOCTh MO cdepam >KU3HEAeATeNbHOCTH (OjecTsAmue, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXM B BOCHHOM J€Jie, HCKYCCTBE, HayKe IPU CPAaBHUTEIBHO HU3KOM
YPOBHE XO3SIHCTBAa CTpaHbl, HEBHICOKOM OBITOBOM KOM(OpPTE M KauecTBE JKU3HU OOJBIIMHCTBA
HaceJeHus).

4. HempoyHOCTh 1OCTUTAEMBIX YCIIEXOB MPAKTHUECKH BO BCEX OOJIACTSIX.

Pedopmer Tlerpa | 3arparmBanm MHOTHE HampaBlICHHS OOIIECTBEHHOW >KH3HU, KaK Ha
rOCY/IapCTBEHHOM YPOBHE, TaK U Ha YpPOBHE XO3SHCTBEHHBIX OpraHU3alMi U ObUIM CBSI3aHBI CO
CTAHOBJIECHUEM KPYIHOW MPOMBIIUIEHHOCTH, Pa3BUTHEM MEJIKOTO PEMECIIEHHOTO ITPOU3BOJICTBA,
CEJICKOTO X03s1HcTBa, (PUHAHCOBOW CHCTEMBI, BHEIIHEH U BHYTPEHHEH TOPrOBIIH.

Wnen coBeplIeHCTBOBAHMS TOCYIAPCTBEHHOTO YIIPABJICHMS BBICKA3bIBAJIM B CBOMX TPYyHax
B XVII B. MHW. T IlocomkosB, A.Il Boneiackuii, B.H. Tarumes, M. B. JlomoHoCOB,
J. A.Tomuuun, A. H. Pagumes u ap. X unem orpaxanu cnenuduky passutus Poccum u
MOMYEPKUBAIIA PELIAIOIIYI0 POJb FOCYIapCTBAa B PYKOBOACTBE XO3AMCTBEHHBIMU IIPOLIECCAMU
(. C. Huxkudoponsa). 3ametHsiii Bkiian B ucropun Poccun XVIII B. u B pa3Butun €€ SKOHOMHKH
ocraBuia Exarepuna II. B nensax coepiieHcTBoBaHuUS yrnpaBieHus Poccust Obi1a pasaeneHa Ha
50 ryOepHMil BO IaBe ¢ ry0epHaTopaMu, CO3/1aHO «YUpexaeHue Uil yInpaBlieHUs T'yOepHHit
Poccuiickoii umnepun», a kaxxaas ryoepuus nenuiach Ha 10—12 ye3nos. Ilpu Anekcanape I nns



YIOPSIOYCHUsI 3BEHBEB YIPABIEHUYECKOTO amnmapara OBbUIM y4YpeXJeHbl MHHHUCTEPCTBA.
Anexcangp II B 1861 1. Hayan oCyiiecTBIsATh KPECThIHCKYIO, a B 1864 . — 3emckyto u B 1870 1. —
TOPOJICKYIO pedopMbl. YIpaBlieHHE SKOHOMUKOW MPOSIBIISUIOCH B OpraHU3AlMHU apTelei, ccyao-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECTHSIHCKUX XO3SHUCTB,' COCTABIIABILHUX OCHOBY
SKOHOMUYECKOU KU3HU.

XX BEK — CTaHOBJICHUE YIIPABJICHUYECKON MbICTH B Poccuu.

B 1909 r. II. A. Cmonvinunsiv ObUT BBIABHHYT CMENBIH TpOeKT pedopMm B obiactu
3€MCKOT0 CaMOYIIpaBJICHUS, IPEANOIAraBIINi BO3MOXHOCTh UCIIOJIB30BaTh Pa3InYHbIE CUCTEMbI
BbIOOPOB, JMKBUJIMPOBATh COCIOBHYIO HEPApPXHI0 B IOCYIapCTBEHHOM YIIPABICHUM B YE3/aX,
CO3/1aTh PyCCKHUE 3€MCTBA B 3amaJiHOM Kpae U JIp., OTHAKO OHH He OBLIN OCYIIECTBICHBI.

B pa3BuTue Hayku M IPAKTUKHU YIPABICHUS B COBETCKHUM IIEPUOJ BJIOXKUIM CBOM BKJIAL
A.K.T'acteB, A.W. bepr, B.M.I'nymkoB, JI. A. Kaatopouu, C.P.CrpymunuH,
B. C. HemunHoB u apyrue. B 1eiaoM MeTonbl yrpaBieHHs Ha HPEANPHUITHH (MUKPOYPOBEHB)
pelycCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX MPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexoM, HO B YCJIOBUSAX TpeoOiajaHus TOCyJapCTBEHHOH coOcTBeHHOCTH B Poccun
00BeKTUBHO TpeOoBanach €auHas CHUCTeMa YIpaBICHUS OT paboyero Mecra OO0 HApPOIHOTO
XO034iCTBa CTpaHbl. B nepuod «8oennoco xommyHuzmay»(1919-1921) nns OTpakeHHs
MEXIYHApOJAHON arpeccuu MpOoTHUB Poccuu KOMaHIHBIM METOJ YIpaBJICHUS CBEPXY JOHHU3Y U
BHEIKOHOMMYECKHE (OpPMBI NPUHYXKJEHUS K Tpyay ObuiM ucropuuecku ompasnanbl. [locie
OKOHYAHUS TPAKJAHCKOM BOWHBI HOBasi SKOHOMMYECKas MOJUTHKA MpeAroiaraia ociabieHue
roCy/1apCTBEHHOI'O BO3JICHCTBUS HA SKOHOMUKY U PACIIMPEHNE PHIHOYHBIX OTHOILIEHUH.

B nepuoo nepexoda x kpynHomy mawurHOMY npouszsoocmey (MHIYCTpHAIM3ALNHA) U
KOJUIEKTUBU3AIMK Ha cejle BO BTOPOil mojoBuHE 20-X IT. TOCYJapCTBEHHOE YIIpaBJI€HUE BHOBb
ctaio npeobnagarb. KoomepatuBbl B J1000H OTpaciu JEATEIbHOCTH IOJOXKUTEIBHO
3apeKOMEHI0BaIN ce0s Kak opraHu3aluoHHO-3KoHoMuueckas ¢opmauus B CCCP, meronuka
nepexojia K HUM TNPUYMHWIA KPYHNHBIA MaTepUalbHBIN yiiepd CelbCKOMY XO3SICTBY.
DaKTUYECKH MOIUTHKA KOJIJIEKTUBU3ALMU ITPOBOJMIIACH OPraHU3allMOHHO-a/IMUHUCTPAaTUBHBIMU
METOJIaMH YIIPaBJICHUS B yIIepO SKOHOMUYECKUM U COLUATBHO-TICUXOJIOTHYECKHUM.

Ecnu 6 nepuoo Benukoiu Omeuecmeennou eounvt (1941 — 1945) wmenocpencTBeHHOE
yIpaBJIeHUEe NPEANPUATHIMU CO CTOPOHBI TOCYJapCcTBa OBUIO BBI3BAHO UPE3BBIYAWHBIMU
00CTOSITENBECTBAMHU, TO TIOCIAE BOWHBI MPOJOJDKEHHE H3TOr0 Kypca ObuUIo 00YyCIIOBIEHO
npeoOiaaHieM TOCyJapCTBEHHONH COOCTBEHHOCTH Ha CpPEJACTBAa IPOM3BOJACTBA M 3EMIIIO.
VYrpasieHne MpoaoyiKallo OCYIIECTBISATECS CBEPXY BHU3 (akTHyecKu 10 Hayana 90-x IT., T.e.
JI0 TIPU3HAHUSI MHOT000pasust popM COOCTBEHHOCTH.

B 70-80-e 2e. pa3BuTHME DOSKOHOMHKM CTpaHbl TOPMO3WJIM 3aTPATHBIE METO]IbI
XO35IMCTBOBAaHUS, KOTJA MOCTABJICHHBIX ILieJed NoOMBaluCh JII0OOW IIeHOM, HEe cuMTas 3aTpart.
Temmnbl 5KOHOMHYECKOTO pocTa B 80-€ IT. B CpeAHEM CHM3WINCH MO CpaBHEHHUIO ¢ 60-Mu IT. B
JIBa pa3a, a 110 CPaBHEHUIO C JJOBOCHHBIMH T'OJaMHU M JIBYMS MOCJIEBOCHHBIMU IATHIETKAMU — B
TpH pasa.

Bonpocs! u 3aganus:

Oco0eHHOCTH Pa3BUTHS POCCUHUCKOTO OOIIIECTRA.

Konuenmus conupanbHON 3HaYMMOCTH KaK OCHOBHOM JIMYHOCTHON LIEHHOCTH.
OcHOBHbIE IPU3HAKY CITY>KEOHO-JOMalTHEeN IUBUIIN3ALINH.

[Tpu3Haky PHIHOYHON UBUITU3AIUH.

Bnusaue cimyxeOHO-a0ManHel nuBuiM3anuy B Poccun Ha pa3BUTHE CTPAHBI.
BnusiHue pycckoil cenbckoi OOIIMHBI Ha pa3BUTHE CTpaHbl. [IpeanpuHuMaTenscTBO B

SIS

Poccun.
Cnucok JIuTepaTypsbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:
OcHoBHas1 JiUuTEeparTypa:
1. Unbuna, E. B. JlugepctBo : yuebnoe nocobue / E. B. Unbuna, A. H. AdanacbeBa, A. U.
PomanoBa. — Mocksa : Ant [Iu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Texcrt : anextponnsIil // Ludposoit o6pazosarensHbiil pecypc IPR SMART : [caiit]. — URL:



https://www.iprbookshop.ru/116447.html (nara obpamenus: 12.05.2022). — Pexxum poctyna:
JUUIs1 aBTOpU3Up. noJsib3oBaresed. - DOI: https://doi.org/10.23682/116447
2. Ilcuxonorus nuaepcTBa: TEOpUs M TNpakTUka : ydeOHoe mocoowe / E. KO. Mazyp, A. B.

[llunakuna, H. A. Iwunakuna, E. C. IlyneruHa. — MockBa : HWHCTUTYT MHPOBBIX
muBum3aui, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekCT : 3JIEKTPOHHBIN //
DIIeKTPOHHO-OMOINOTEUHAS cucrema IPR BOOKS : [caitT]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUTsL aBTOpU3UP. Mob3oBareneit

3. lemunosa, E. B. [Icuxonorust ynpapneHus : yuebHoe nmocodue i CTyJeHTOB OakalaBpuaTa
no HampasieHuio moarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢opm obyuenus / E. B.
JemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMeHu akagemuka M. ®@. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — TekcT :
ANIEKTPOHHBIN // DnexTpoHHO-OmOimoTeunass cucrema [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOpU3UP. Moap30BaTeNen

IlepeyeHnb 1OMOJIHUTEIbHOI JUTEPATYPHI:

1. Kopoznes, JI. M. Ilcuxosnorus ynpasneHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ 3. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 31eKTPOHHBIH //
DNeKTPOHHO-O0NOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (nmara obpamenus: 30.06.2021). — Pexum pgocryma:
IUTsL aBTOpU3UP. [ob3oBaTeneit

2. AnaronoBa, H. B. Ilcuxonorus ynpasnenus : yaeoHoe nocodue / H. B. AHTOHOBa. — 2-€ U31I.
— Mocksa : U3ngarensckuii oM Beicmieii mkoabsl 3xoHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : ayeKTpoHHBIN // DnekTpoHHO-OMOMMoTeyHast cucremMa [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata ob6pamenus: 30.06.2021). —
Pexxwum noctyna: st aBropusup. Moib3oBaTeneit

3. TopsiinoBa, H. M. Ilcuxomorus ynpasnenus : yaeOHoe nocodue / H. M. T'opsitaosa, B. H.

[opstitHoB. — 2-e 3. — Yensbunck, CaparoB : FOxHO-YpanbCKuil HHCTUTYT yHpaBiIEHUS U
skoHOMUKH, Al Ilu Op Memma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — TekcT :
ANEKTPOHHBIA // DnextpoHHO-OMOmmoreuHass cuctema [PR BOOKS : [caitit]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIs aBTOpU3UP. MoJap30BaTENEH
4. OscsinHukoBa, E. A. Ilcuxonorust ympasieHusi : ydeOHoe mocobue : [16+] / E. A.
OgBcsnnukoBa, A. A. CepeOpsikoBa. — 3-e u3z., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TabJI. — Pexxum JOCTYyIIa: o MIOATIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&i1d=279817 . — bubmmorp. B kH. — ISBN 978-5-9765-
2220-6. — TekcT : 2IEKTPOHHBI.
5. [Tonomapes, A. B. JIugepcTBo B MoioAexxHOU cpene : yuebnoe nmocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil ¢enepaibHblii YHUBEPCUTET WM. IEPBOTO
[Tpesunenta Poccun b. H. Enbiiuna. — ExkarepunOypr : Ypansckuil (penepaibHblii YHUBEpCUTET
umenu tiepBoro Ilpesumenta Poccum B.H. Enpnmna, 2020. — 218 c. : T1abn., wi. — Pexum
noctyna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : AIEeKTPOHHBIN.
6. Beipynaesa, T. B. Ilcuxonorus ynpasieHus U JUIEPCTBA B OpraHU3aluy : yueoHoe nocodue /
T. B. Beipynaesa, 1. FO. Mocskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIil yHUBEPCUTET,
2019. — 128 c¢. — ISBN 978-5-7638-4116-9. — TexkcT : 2/IeKTPOHHBIN // DIEKTPOHHO-
OnOIIMOTeYHAS cucrema IPR BOOKS : [caitT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOPU3UP. NI0JIb30BaTENEN

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHJIAHHY.
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Tema 3. YnpasieHueckne 3a1a4u ¥ 0COOCHHOCTH NPUHATHS YIPABJICHYECKUX
peleHui
IIpakTnueckoe 3ansaTHe Ne 4. YnpapieH4eckue 3a1a4m, UxX cnequduka u
0C00EHHOCTH pelleHUus

Henb: 3akpenuTh OCHOBHBIE IOHATHS 110 JaHHOW TEME; BBIIBUTH CYILHOCTb
yIpaBJIEHYECKOIO  pPELIeHHs U ero  ocobeHHocTd, paccmorpers  Kiaccudukanuio
yIpaBJIEHYECKUX pelIeHUH; [aTh MpeiacTaBieHHMe o0 3Tanmax BbIPaOOTKM U IPUHATHS
YIIPABJICHYECKUX PELLICHUMN.

3HaHMA W yMeHMs, NpuHoOpeTraeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIETEHIMH WJIM UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBl CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIM armapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB IICUXOJIOTUH YIPABICHUS
B IIPAaKTUYECKOW NEATEIbHOCTU PYKOBOAMTENSA; yMemb: NUArHOCTUPOBAaTh U AHAIU3UPOBATH
NPECTaBICHUE O CHCTEME YIPABIICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha IPAKTUKE.

®opMupyemMble KOMIICTCHIIUH UJIH UX YACTH:

B mpomecce ycBoeHus: MaTepualia y CTyIE€HTOB (POPMHPYETCSl YHHBEpCAJIbHasi KOMIICTCHIUS :
VK-3- CnocoOeH opraHu3oBbIBaTh U PyKOBOAUTH Pa0OTOM KOMaH/bI, BbIpa0aThIBasi KOMaHHYIO
CTPATETHIO IS JOCTHKEHMS TIOCTABJIICHHON LIEIN

B pe3ynbraTe 0CBOGHUS TUCHMITIMHBI 00YyYaIOIIMNACS JOKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIIU: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aluy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThlI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (OPMYJIMPOBATH 33aJ]aul, CBSI3aHHBIE C €€ pealn3alueii;
BBICTPAaWBaTh B3aMMOJAEUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIE€HOB KOMaHJbI;
IIPOEKTUPOBATh U OPraHW30BBIBATh KOMAaH/AHYIO padoOTy; ONpenessaTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMM 3HAHUSIMA U YMEHUSIMH.

Bnapers: Merogamu aHaiu3a TPYHNIIOBOTO B3aMMOJCHCTBHUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHTHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUS U  TEXHOJOTUSIMHU
3¢ (eKTUBHON KOMMYHUKAIIMM B KOMaH/Ie; METOAaMU aHAIN3a U KOPPEKIIMH KOMaHHBIX poJiel

®opma KOHTPOJIs: coOeceIoBaHNe

AKTYaJIbHOCTb TeMbl (CeMHHAPA): ONpeAeIAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

C uHdOpManMOHHONW TOYKM 3PEHUSl HpuUHAmMuUEe peulenuti - TO TepepaboTKa OpraHoB
yIpaBJIeHUs] BCeH CTekaroleics K HeMmy HHGpOpMaluu, B IEpPBYIO oOdYepenlb, OT OObEeKTa
yIpaBJIeHUs 110 KaHajaM 0OpaTHOI CBS3H.

[Tockonbky mHpOW3BOJACTBEHHAs UWHGOpMaluUs OTpa)kaeT CHUCTEMY  YIIPaBIICHUS,
MIPOM3BOJICTBEHHBIH MPOIECC, a TaKXKe WX COCTOsIHME W (YHKIUMOHHPOBAHHUE, OHA Kak
uH(pOpMallMOHHAsT MOJIETh MMEET aHAJIOTWYHBbIE MPOIECCHl YIPABIIEHUS, COCTaBHBIE YacTU U
knaccupukanuio. Tak ans  oOecrieueHHst Tpolecca  YIpaBlIEHUS, HPOU3B00CMEEHHAs
uHgpopmayus 1O0IHKHA COEPKATh:

1. JlaHHBIE B LEAX yIpaBieHUs U (YHKIIMOHUPOBAHUS IIPOU3BOJICTBEHHOTO MPOLECcCa.

2. Kputepun ONTHMaIBHOTO YIPABICHUS IPOU3BOICTBEHHBIM ITPOIIECCOM.

3. Hdansble 0 (aKTUYECKOM HAJTMYUH MTPOIYKTOB (CBIPhS) U PECYPCOB.

4. PernaMeHTUpYIOIIME MPAaBOBbIE JOKYMEHTHI, IJIAaHOBbIE 3aJlaHMs, T. €. JaHHbIE 00
OTpaHUYEHUSX, IPOU3BOJCTBEHHOM IIPOLIECCE U YIIPABIECHUU. PernaMeHT orpaHu4eHusl.



5. lanabie 00 OOBEKTE YIpaBICHUS U YIPaBJIAIOMIEM OpraHe (XapaKTepUCTHUKA
OCHOBHBIX, BCIIOMOTaTE€JbHBIX M MaTEPHUaJbHBIX U JHEPreTUYECKHX IOTOKOB) OCHOBHOTO M
BCIIOMOTATENLHOT'O 000PYAOBaHUS, PECYPCOB, TPYAOBOTO KOJUICKTHBA U APYTHE.

6. JlanHble 0 BO3MYILAIONINX BO3ACUCTBUAX HA CUCTEMY YIIPABICHUS.

MHuoroo6pasue pacnopsAUTENbCKON NeATeIbHOCTH JOKEH ObITh YETKO OINpeaeNeHo,
KTO M Kakue pelleHHs] NMPUHUMAeT B IpeleiaxX €ro JOJLKHOCTHOrO mojoxkeHus. s storo
HeoOXxomuMo  Kinaccupukanus (4€Tkasi) pemieHud W ONpeAeNUTh KakuM o0pa3oM ux
pean30BbIBATh.

1) Ilo comepxaHuiO pa3IuyHbIE BUABI PEHIEHUH MOKHO CHCTEMAaTU3UpOBAaTh C YYETOM
CJIETYIOIINX OCHOBHBIX MPU3HAKOB,

2) no chepe aeiicTBus (1Mo maciradbam MpoodeM) — OOIIME pelIeHUs, YACTHBIC PEIICHHS.

3) Mo JUIUTEITLHOCTH JICHCTBUSA,

- JonrocpouyHble  (mepcnekTuBHBIE) pemeHus (3—5  nmer).  Pa3pabateiBactcs
PYKOBOJCTBOM.

- cpenHecpouHble (TakTHuYecKue) pemieHus. PazpabaTeiBaroT Bce paOOTHUKH armapara
yrpaieHus e 1 roga).

- KpaTKOCPOYHbIE (ONEPATUBHEIC)

4) o (hyHKIIMOHATILHOMY XapaKkTepy:

- IJIJAHOBBIE PELICHUS

- OpraHU3alMOHHBIE PEIICHUS

- KOOpPJIMHAIMOHHBIE

- MOTHUBAI[MOHHBIE (AKTUBU3UPYIOIIHE)

- KOHTpoJupyromue (mpu 00paTHON CBA3M).

5) no creneHu HHPOPMAILIMOHHOCTH OpraHa yIpaBJeHUs:

- B YCJIOBUSX OIPENEIEHHOCTH

- pucka

- B YCJIOBUSIX HEOMPEIEIEHHOCTH

6) 1o ¢hopme MPUHATHUS:

- KOJUIEKTUBHbBIE

- KOJUIETHAJIbHbIE

- €IUHOJUYHbIE

7) o Gpopme TOBEACHUS O UCTIOHUTENEH:

- JUpeKTUBHas (MCIIOJHUTEIbHBIE)

- MHUILAATUBHBIC

8) opraHM3allMiOHHO  HOPMHUpPYIOIIME  HMMEIOT  BHUJ  JIUMUTUPYIOUIMX  aKTOB
opranuzarmonHou aesirenbHoctH (JI. JI. Cronsipenko) (moaoxkeHus 00 oriaTe Tpyaa u T. 1.).

Bonpocs! u 3aganus:

[Icuxonorudeckre 0COOEHHOCTH PELIEHUS 3a4a4 YIIPaBICHHUS.
Ctunu MBIIICHUS] PYKOBOUTENCH.

Kputepun onieHkH 3a1a4 ynpaBlieHUsI.

Knaccugukarus ynpaBieHUecKUX 3aay.

Tumel ynpaBiaeHYECKUX 3aa4.

JlnanexTrka B3aMMOOTHOIIICHUH 3a7a4 YIPaBICHHUS.
Knaccudukanus ynpaBieHUeCKHX 3a1a4.

JlnanexkTka B3aMMOOTHOIIEHUH YIIPAaBIEHYECKUX 3a/1a4.

9. TpyaHocTu B pelIeHUH YNPABIECHYECKUX 3a]1a4

10. PackpbITh 3Tansl BEIpaOOTKH U MPUHATHS YIIPABICHUYECKUX PEILICHHH.

Cnmcok Jmreparypbl, peKOMEHAyeMbIH K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas iMTEpaTypa:

1. Unbuna, E. B. JlugepctBo : yuebnoe nocodue / E. B. Unbuna, A. H. AdanacreBa, A. .
PomanoBa. — Mocksa : Al [Im Ap Memua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —

PO NN R



Texcr : anexktponHsbiit // Ludposoit odpazoBarensublii pecype IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obpamenus: 12.05.2022). — Pexum nmoctyma:
JUTs1 aBTOpU3Mp. nosib3oBareseil. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuAepcTBa: TEOpUs W MpakThka : ydyebnoe mocobue / E. FO. Ma3syp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
nuBwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — TekcT : ANEKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (nmara o6pamenus: 30.06.2021). — Pexum noctyma:
JUIsL aBTOpU3UP. Moap30BaTeENen

3. lemunoBa, E. B. [lcuxonorust ynpapieHus : yueOHOe MOCOOUE I CTYJEHTOB OakaliaBpuaTa
no HanparieHuto noaroroBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOywenus / E. B.
Hemunoa. — KpacHosipck : CHOMPCKUI TOCYIapCTBEHHBI YHUBEPCUTET HAYKU U TEXHOJOTUI
nMenu akagemuka M. @. Pemernena, 2020. — 244 c¢. — ISBN 978-5-86433-804-9. — TekcT :
SJICKTPOHHBIA // DnektpoHHO-OuOaMoreunas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenus: 30.06.2021). — Pexxum poctyma:
IUTSL aBTOpU3UP. Mob3oBaTeneit

IlepeueHnb 10MOJHUTEIbHOI JTUTEPATYPHI:

1. Kopoznes, JI. M. Ilcuxonorus ynpasneHus : yueonoe nocodue / JI. M. Kopones. — 7-e uza. —
Mockaa : JlamkoB u K, 2019. — 184 c. — ISBN 978-5-394-03265-3. — TekcT : 31eKTpOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (nara obpamenus: 30.06.2021). — Pexum pocryma:
JUJIsL aBTOpU3UP. MoJap30BaTENEH

2. AnrtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaedHoe nocodue / H. B. AHTOHOBA. — 2-€ M37.
— Mocksa : M3narensckuii 1oM Briciueii mikoasl 3koHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : anekTpoHHbIN // DnekTpoHHO-O0nOMMOoTeyHast cucremMa [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenus: 30.06.2021). —
Pexum noctyna: anst aBTopusup. Moib3oBarenei

3. IopsiinoBa, H. M. Ilcuxonorus ynpasnenus : yue6Hoe nocobue / H. M. T'opsitnoBa, B. H.

[opsitnoB. — 2-e nzn. — Yensabunck, CapatoB : KOxHO-Ypanbckuil HHCTUTYT YHpaBi€HUS U
skoHoMukH, AW Ilu Op Memmua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — TekcT :
AIIEKTPOHHBIN // DnekTpoHHO-OmOmmoTeunass cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIs aBTOPU3UP. MoJb3oBaTenen

4. OscsHHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OBcsannukoBa, A. A. CepebpskoBa. — 3-e u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
yr: (8 - Pexum JIOCTyTA: o TIOJITITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubauorp. B kH. — ISBN 978-5-9765-
2220-6. — TeKkcT : 2MEeKTPOHHBIH.

5. [Tonomapes, A. B. JIugepcTBo B MononexHou cpefe : yueOnoe mocooue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipunkoB ; Ypaibckuil QenepaibHblii YHUBEPCUTET WM. IE€PBOTO
[Ipesunenta Poccun b. H. Ensnuna. — ExatepunOypr : Ypanbckuii ¢henepanbHblil YHUBEPCUTET
umenu nepsoro llpesunenra Poccum b.H. Enpruna, 2020. — 218 c. : tabn., wi. — Pexum
noctyna: mo nmoamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TeKCT : 31EKTPOHHBIN.

6. Beipynaesa, T. B. [Icuxomnorus ynpasieHus U JUAepCTBa B OpraHU3alMY : yueOHoe mocodue /
T. B. Beipymnaea, 1. 0. Mocskuna. — Kpacuosipck : Cubupckuii dheepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — Tekct : »1neKTpOHHBIH // DIEKTPOHHO-
OnbamoTeUHas crucTema IPR BOOKS : [caitT]. — URL:
https://www.iprbookshop.ru/100096.html (nara o6pamenus: 30.06.2021). — Pexxum poctyna:
JUISL aBTOPU3UD. MTOJIb30BaTENEN

HNuTepHeT-pecypcesl:


https://doi.org/10.23682/116447

www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks
IIpakTuyeckoe 3ansaTHe Ne S. [IpuHsATHE YIPABIECHYECKHUX peLIeHU

Henb: mpoaHanu3upoBaTh OCHOBHBIE BMJIbI PELIEHUI B YIPABJICHYECKON NPAKTHKE U
IIPUHLIMAIIBI IPUHATUS KOJJIEKTUBHBIX PELICHUM.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJIb30BaHUs METOJIOB IICUXOJIOTUH YIPABJICHUS
B IIPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAJIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSIX, O POJIM U MeCTe
YeJI0OBEKa B YIPABICHUYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH II0Jy4YEHHBIC HABBIKU Ha IIPAKTUKE.

®opmMupyemMble KOMIIETEHIIUH MJIH UX YACTH:

B npouecce ycBoeHust MaTepuana y CTyJIEHTOB (OPMHUPYETCsl YHHBEpCalbHAasi KOMIETEHLHUS :
VYK-3- CriocobeH opraHn30BBIBATH U PYKOBOAUTH PabOTOI KOMaH/IbI, BEIpaOaThIBasi KOMAHIHYIO
CTPATEruio sl JOCTH)KEHHUS [TOCTABJICHHOW LIEH

B pe3ynbrare ocBOEHUS AUCHUIIIIMHBI O0YyUYaIOLIUICS T0JIKEH:

3HAaTBh: OCHOBHBIE aCIEKThl MEXINYHOCTHBIX U IPYNIIOBBIX KOMMYHHUKALMM: OCHOBHBIE
IPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHIHON pabOThl.

YMeTb: IpOEKTUPOBATH MEXKJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1IeJU U (GOpPMYJIMpOBaTh 33Jauu, CBA3aHHBIE C €€ peanu3alueii;
BBICTpAaUBaTh B3aWMOJECUCTBUE C YYETOM COLMUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh U OPraHU30BbIBATH KOMAHIHYIO paboTy; ONpenensaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeronamMu aHaiu3a IpyNIoOBOrO B3aMMOAEHUCTBUS U OLIGHKU 3((HEKTUBHOCTU
KOMaHAHOM paOOThl; OCHOBHBIMM MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOIaMU aHaJIM3a U KOPPEKIIMHU KOMaHIHBIX poJieit

®dopma KOHTpOJISA: co0eceloBaHne

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[IpuHATHE pEeHIEHHs — 3TO CIOKHBIM MBICIUTEIBHBIA MPOLECC, KOTOPHIN IPEaIoiaract
OCO3HaHHE MPOOJIEMbI, TOCTAHOBKY aJ€KBaTHOM 11€JIM U BBIOOP CPEJCTB AJIs pean3aluy JaHHOU
uemu (JI. 1. CronsipeHko).

[Ipn uccrnenoBaHUM JIMYHOCTH B ICHXOJIOTUM MEHEI)KMEHTa BA)KHOE MECTO 3aHMMAET
YCTaHOBKA Y pPYKOBOJUTEIS B IIPOLIECCE PELICHUS 3a1a4 yIIpaBICHHUS.

®opMHUpOBaHUE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOIPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT MPEJIOMIIEH JIMYHOCTHIO U KOHKPETHO MPOSBIIAET ce0sl B €€ AeHCTBUAX U MOCTYMKAaX.

VYcranoska (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTB, NpeapacnookeHHOCTb
CyObeKTa K BOCIPHUATHIO OYIYyIIMX COOBITHHM W JAEUCTBUSM B ONpEACIEHHOM HAaIPaBICHHUM;
o0OecrieunBaeT yCTOMYMBBIN IIeJICHANPABIECHHBIA XapakTep MpPOTEKaHUs COOTBETCTBEHHOMN
NeSITeIbHOCTH, CITY>)KUT OCHOBOM 11e1ecoo0pa3Hoii n30MpaTeabHON aKTUBHOCTH YeI0BEKa.

Kak rosopun JI. C. BeiroTrckuii, momueayusi — 3TO TCUXUYECKAs] CUCTEMA, TO €CTh
0COOBII BUJ MCUXMYECKUX MPOIIECCOB, PETYIMPYIONINX YETOBEYECKYIO AEATEIbHOCTh. DYHKIUSA
YCTaHOBKH, €€ 3(PQPEeKThl U co/epiKaHWEe PACKPBIBAIOTCSA NMPHU HM3YYEHHUU €€ POJIM B PEryJsluu
nestenbHocTH (B. A. Po3anoga).

3nech e€ OCHOBHBIE (DYHKIIUU TAKOBBI:

1) ycraHoBKa ompeaensieT YCTOMUMBBINA, IOCIEIOBATENbHBINA, IleJeHANpaBICHHBIN
XapakTep MpOTeKaHUs ACSITEIbHOCTH, BBICTYMAeT KaK MEXaHW3M CTaOMIIM3alNH, MTO3BOJISIOIINN
COXPaHMTD €€ HAIPABIEHHOCTh B HENPEPBHIBHO U3MEHSIOLINXCS CUTYaLIUAX;



2) ycTtaHoBKa OCBOOOXIaeT cyOBeKTa OT HaJ0OHOCTH TPUHUMATH pEIIeHUS U
MPOU3BOJIBLHO KOHTPOJMUPOBATh MPOTEKAHHE JACSITENBHOCTH B  CTaHAAPTHBIX, MPEKIE
BCTPEUABLINXCS CUTYALUSX;

3) ycTaHOBKa MOXET BBICTYNIUTh U Kak (hakTop, OOYCIOBIMBAIOIIUNA HHEPTHOCTb,
KOCHOCTb JIeSITeIIbHOCTH, 3aTPYIHAIONINNA IPUCIOCOOICHNE K HOBBIM CUTYaIUsM.

CTuab pyKoBOACTBA — CIOCOO, CHUCTEMa METOJOB BO3JCHCTBUS PYKOBOJIUTENS Ha
noqurHEHHBIX. OIMH W3 BaXHEHINX (HakTopoB APPEKTUBHON pabOTHl OpraHMU3aLUH, MOTHON
peanu3anuy MOTEHIIMAIbHBIX BO3MOXKHOCTEH sroaer u koyektuBa (JI. 1. Ctomsapenko).

ITo K. JIeBuHy pa3inyaroT TpU TUIIA PYKOBOJCTBA:

1. JIMpeKTUBHBII;

2. JleMokpaTH4eCKuii;

3. JIubGepanbHbI.

Bonpocs! n 3axanus:

1. MoTuBaius NPUHATHS YIPABICHUYECKUX PEIICHUH.

2. Bupapl perieHuii B ynpaBieHYE€CKON IPAKTUKE: MHAUBUYaJIbHbIE U KOJUIEKTUBHBIE.

3. BrnusHue yCTaHOBKM Ha ycmexX y PYKOBOAMTENEH B IMpolecce pelieHus 3anad
yIpaBieHUsI.

4. Tunonorus pyKOBOAUTENEH, MPUHUMAIOIINX PELICHUS.

5. Ilpuémsl MOTHBHpOBaHUS HCTIONHUTENEH. CTUIIM PyKOBOJICTBA.

6. IIpuHIMIBI TPUHATUS KOJIJICKTUBHBIX PELICHUIA.

Cnucok JiuTepaTrypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHas JiMTeparypa:

1. Uneuna, E. B. JlugepctBo : yuebnoe nmocobue / E. B. Unbuna, A. H. AdanaceeBa, A. .
PomanoBa. — Mocksa : At [lu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anexktponnsiil // LHudposoit odpazosarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara ob6pamenusi: 12.05.2022). — Pexum pocryma:
JUUIsL aBTOpU3Up. noJib3oBareient. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorust nuaepcTBa: Teopus U MpakTuka : yueOHoe mocobue / E. FO. Ma3zyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlynerua. — MockBa : HWHCTUTYT MHPOBBIX
nuBmwimzaui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //
DNeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIsl aBTOPU3UD. Mob30BaTeneit

3. Jemunona, E. B. Ilcuxonorus ynpasieHus : yueOHoe mocodue JUlsl CTYACHTOB OakajaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxmeHT» Beex (opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMeHu akagemuka M. ®@. Pemernena, 2020. — 244 ¢c. — ISBN 978-5-86433-804-9. — TekcT :
ANEKTPOHHBIA // DnextpoHHO-OmOmmoreuHass cuctema [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (nara o6pamenus: 30.06.2021). — Pexxum poctyna:
JUJIs aBTOpU3UP. MoJap30BaTENEH

IlepeyeHnb 10MOJHUTEIbHO JTUTEPATYPHI:

1. Kopones, JI. M. Ilcuxonorus ynpasienus : yaeoHoe nmocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : [lamkoB u K, 2019. — 184 c¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIHN //
DNEeKTPOHHO-O0NOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum noctyma:
JUTSL aBTOpU3UP. MoIb30BaTeneit

2. AnrtonoBa, H. B. Ilcuxonorus ynpasnenus : yue6Hoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : U3narensckuii 1oM Bricmueii mkoabsl 3xoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : anekTpoHHBbIN // DnekTpoHHO-O0MOMMOoTeyHast cucrema [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenus: 30.06.2021). —
Pesxxum noctyna: s aBTopu3up. Mojb3oBaTemnei


https://doi.org/10.23682/116447

3. lopsiinoBa, H. M. Ilcuxonorus ynpasienus : yuebnoe nocobue / H. M. I'opsiinosa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxHO-Ypanbckuil HHCTUTYT YHpaBJICHUS U
skoHOMUKH, Al Ilu Op Meama, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANIEKTPOHHBINH // DnexkTpoHHO-OmOimoTeunass cucrema [PR BOOKS : [caiitr]. — URL:

https://www.iprbookshop.ru/81492.html (mara o6pamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeENEn
4. OscsaaukoBa, E. A. Ilcuxomorus ympaBienus : ydeOHoe mocobme : [16+] / E. A.
OscsnaukoBa, A. A. CepeOpsikoBa. — 3-e u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadJI. — Pexum JOCTyMa: o IIOIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubauorp. B ku. — ISBN 978-5-9765-
2220-6. — TeKCT : AEKTPOHHBIMU.
5. [Tonomapes, A. B. JIugepcTBo B MonoexHOU cpeae : yueOHoe mocoome / A. B. [ToHomapes,
A. O. JlanueB, M. C. KsipuukoB ; Ypanbckuii ¢enepaabHblii YHHUBEPCHTET HM. IIEPBOTO
[Ipesunenta Poccuu b. H. Enpumna. — ExkarepunOypr : Ypanbckuii deaepanbHbIii YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbprmna, 2020. — 218 c. : tadm., un. — Pexum
nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — [ISBN
978-5-7996-3005-8. — TeKcT : 31eKTPOHHBIH.
6. Boipynaesa, T. B. [Icuxomnorus ynpaBneHus U JUAEPCTBA B OPTaHU3AINHY : yueOHOe mocodue /
T. B. Beipynaesa, 1. 0. Mocbkuna. — Kpacnosipck : Cubupckuit henepanbHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — Tekct : 3NeKTPOHHBIH // DIEKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexum pocryma:
IUTSL aBTOPU3UP. TIOJIb30BaTENEH

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubiInoTeKa OHIANHY.
http://www.iprbookshop.ru -ObCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 6. CTpaTernu M TAKTHUKHU pellieHUs] YIIPaBJIeHYECKHX
3aaa4. Meroasl peuieHus 3a1a4

Ieab: BBISIBUTH OCOOCHHOCTM CTpaTerMii M TAaKTHK peIleHUs 3a7ay YIpaBICHHS,
BBISICHUTH TICHXOJIOTMYECKHE IMPHYUHBI BBIOOpPA TAaKTHK; PACCMOTPETh CTPATETHUH TIOBEACHUS
PYKOBOJUTENEH B YCIOBUSAX KOH(IMKTHOM NEATETbHOCTH; O3HAKOMHUTCS C METOJAMHU PELICHUs
YIPaBJIEHYECKUX 3a/ad (MO3TOBOW IITypM, METOA CHHEKTHKH, METOJl THEBHHKOB, METOJ
l'opnona, meron JlenbTel, MeTon «635», METOJ TOJIOCOBAaHHMS «3a M MPOTHB», METOJ
YTOIIMYECKUX UTp, MeTO JlenbbOeka).

3HaHuUsI W yMeHHs, nMpuoOpeTraeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHUS] TeMbI
(cemunapa), popMupyembie KOMIETEHIIUHA WM UX YACTH:

B pesynbraTe OCBOCHMS TEeMbl CTYIEHT MAOJDKEH 3Hamb KaTEerOpUAJIbHBIA armapar;
COLMATBHO-TICUXOJIOTUIECKHE 0COOEHHOCTH HCITOIB30BAaHHS METOJIOB MCUXOJIOTUH YIPaBJICHUS
B IPAKTUYECKOW JESATEIbHOCTH PYKOBOJIUTENS; yMems. IUATHOCTUPOBATh M aHAJIM3HPOBATH
IPE/ICTaBICHNAE O CHCTEME YIPABJICHUS U €€ NCUXOJOTHYECKUX OCOOCHHOCTSX, O PO M MECTe
4eJoBEeKa B YIPaBIECHUYECKOW JESATEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJIJICKTHBOM, YMETh IPUMEHSThH MTOJTy4YCHHbIC HABBIKM Ha TIPAKTHKE.

®opmMupyeMble KOMIIETEHIMH WJIH X YaCTH:

B mpomecce ycBoeHHsI MaTepuania y CTyISHTOB ()OPMHPYETCSl YHHBEpCATbHasi KOMIETCHIUS :
VYK-3- CriocobeH opraHn30BbIBaTh U PYKOBOAUTH pab0TOIl KOMaH/Ibl, BBIpaOaThIBasi KOMAaHIHYIO
CTpATETHIO JIJISl TOCTHYKEHUS TIOCTABICHHOH IIEIH

B pesynbrare 0cBOCHUS AUCIUILTUHBI O0YYaIONIUICS TOIDKEH:

3HaTh: OCHOBHBIE ACIIEKThl MEXJIMYHOCTHBIX W TPYIIIOBBIX KOMMYHHKAIIUN: OCHOBHBIC
OPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Uil OpraHMU3allid TPYIIOBOM
paboThI; TEOPETHUYECKIE OCHOBBI M MPAKTHYECKUE aCTIEKTHl OPraHU3aIli KOMaHTHON paOOTHI.



YMeThb: TPOEKTUPOBATh MEKIWYHOCTHBIE W TPYIIOBbIE KOMMYHUKAIIUW; OMPEICISThH
CBOIO pOJIb B KOMaH/JI€, CTaBUTh LIeNU U (HOPMYIMPOBATh 33Jjaul, CBSI3aHHBIE C €€ peain3alueii;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
MPOEKTUPOBATh U OPraHU30BBIBATH KOMAaHAHYIO pa0oOTy; ONpenessTh MOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIQJICHINH HOBBIMH 3HAHHSIMA U YMCHHSIMH.

Bnapers: Merogamu aHain3a TPYIIIOBOrO B3aHMMOJCHCTBHUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUS M  TEXHOJIOTHUSIMHU
3¢ pexTUBHONM KOMMYHHKAIIMU B KOMaH/Ie; METOJaMH aHaJIN3a U KOPPEKIIUU KOMAaH/IHbIX pPOjei

®opma KOHTPOJIsL: cobeceIoBaHne

AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONpeeIAeTCs peaaIn3yeMbIMU KOMIIETEHIIUSIMH.

Teopernueckasi 4acThb:

VYropapieHdeckoe pelieHre Ha MNPeJIpUATHN MPEACTaBIseT CO0OM TBOPYECKUH aKT
cyObeKTa ynpapieHHus (MHIUBUAYAJIHLHOTO WM TPYIIIOBOTO JIMLA), ONPEICSIISIONUI MporpaMmy
JESTEIbBHOCTH KOJUIEKTHBA 10 3()(PEeKTUBHOMY pa3pellieHrI0 Ha3zpeBllel mpoOjaemMbl HA OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB ()YHKIIMOHMPOBAHUS YIPABIAEMOM CHCTEMBl W aHAJIN3a
uH(pOpMaIUU O €€ COCTOSIHUH.

@YHKIMN yIPABIECHYECKOrO PELICHUS:

— Hanpaenaiowas (HECMOTpsT Ha TO, UTO pEIICHUS NPUHUMAIOTCA UCXOAS U3
JOJTOBPEMEHHON  CTpaTeTMH  Pa3BUTUSl  NPEANPHUSATHS, OHH  KOHKPETH3HPYIOTCS B
MHOT000pa3HBIX 3a/1a4yax);

— KoopAuHUpYOmas (oTpakaercsi B  HEOOXOAMMOCTH  COIJIACOBAaHUS  JACHCTBHIA
UCTIOJIHUTENICH Ui pealu3aliil pPelIeHUH B YTBEPXKIEHHBIE CPOKM U COOTBETCTBYIOIIETO
KauecTBa);

— MOTHBHpYOMmas (peanu3yeTcs dYepe3 CHCTEMY OpraHH3allMOHHBIX Mep (IIPHUKas3bl,
IIOCTAHOBJICHHUS);

— YKOHOMHUYECKUX CTUMYJIOB (IIPEMHUH);

— COLMaJbHBIX OLEHOK (TBOpUYECKas caMOopeann3allis, CaMOyTBEP KICHUE JINYHOCTH ).

D PexTUBHOCTD KAXKIOTO YIPABICHUYECKOTO PEIICHHs B 3HAUUTEIBHONH Mepe 3aBUCUT OT
BBITTOJIHEHUSI W COOTHOUICHHS (YHKIMHA YIPaBICHYECKOTO pEIICHHs, KaK B XOJA€ €ro
HOJTrOTOBKHM, TaK M Ha 3Tane BHeapeHus. C yd4€ToM 3TOro yrnpaBeHYeCKOe PEeLIeHHe CTAaHOBUTCS
peaTbHBIM HHCTPYMEHTOM JJOCTHKEHUS TIOCTABIICHHBIX IIeJIeH.

C uH(pOpMaMOHHOM TOYKM 3pEHMs, B TMPOLECCe NPUHATHS PEIICHUS MPOUCXOIUT
YMEHBIICHWE HEONPENeIEHHOCTH WH(GOpPMAlMA O TMPOOJIEMHOW CHTyallMd W MyTIx e€
yCTpaHEHHUSI.

KagecTBo ympaBieHYeCKOro pEHIeHHsS — 3TO COBOKYIMHOCTh ITapaMeTPOB pEIICHUS
YJIOBJIETBOPSIIOIIMX ~ KOHKPETHOTO TOTpeduTens u  00eCHeyMBaIOIUX pPeaJbHOCTh  €ro
peanu3alui.

K mapamerpam xadecTBa ynpaBieHUsI OTHOCSTCS:

— MOKa3aTeNb SHTPONHHU, T. €. KOJIMYECTBEHHOW HEONpPeNeIEHHOCTH MPOOJIEMBI; €Cln
npobiemMa ¢GopMupyeTcs TOJBKO KauyeCTBEHHO, 0€3 KOJIMYECTBEHHBIX IOKa3aTened, To
1oKaszaresb SHTPONHUU MPUOIMKAETCS K €AMHUIIE; €CIH BCE MOKa3aTeNu MpoOIeMbl BHIPAXKEHbI
KOJIMYECTBEHHO, TO ITOKA3aTeNlb SHTPOITUH MTPHOIMKAETCS K HYIIO;

— CTEMEeHb PUCKA BIOXKEHHS] HHBECTUIINN;

— BEpPOATHOCTb Pealn3allii PelIeHus 110 MOKa3aTeNsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENeHb AJCKBAaTHOCTU (MM CTENEHb TOYHOCTU MPOTHO3a) TEOPETHUECKOW MOJeNn
(dhaKkTHYeCKUM JaHHBIM, HA OCHOBAaHWUHU KOTOPOM OHa ObLTa pazpaboTaHa.

Kongnuxm — 53T0 TpoTHBOpEUYMe, KOTOPOE XapaKTepPH3yeTcs MPOTHBOOOPCTBOM
KOHQIIMKTYIOMUX CTOPOH. KOH(MIMKTH BO3HUKAIOT Ha MMOYBE MPOTHBOIOIOKHOCTH HWHTEPECOB,
COLIMANIbHBIX YCTAHOBOK U HAMPABIEHHOCTH JTMYHOCTEH, BOBICUEHHBIX B KOH(IIUKT JTIOJCH.

CyIecTByIOT TSITh OCHOBHBIX CTpaTeTHil paspenieHus KoHQuuKTa. B ocHOBY wuX
MOJIOKEHAa CHUCTeMa, HasbiBaeMass MerojgoM Tomaca—KwmimenHa. Merton Obu1  paspaboTan
K. VY. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3AaTh I KaXKIOTO



YeJI0BEKa CBOW COOCTBEHHBIH CTWIIb pasperieHus: KoHGMKTa. CTUIIb MOBEIECHHUS B KOHKPETHOM
KOH(JIMKTE ompenensercs TOW MEpoW, B KOTOPOW UJIEH KOJIJIEKTHBA XOYET YAOBJIECTBOPHUTH
COOCTBEHHBIE MHTEpECHl (IEHCTBYS AKTUBHO WJIM MACCUBHO) U HHTEPECHl APYrol CTOPOHBI
(meicTBYs COBMECTHO WJIM MHIWBHIYaIbHO). Eciiu mpencraBuTh 3T0 B rpaduyeckoi ¢hopme, TO
noxyyutcsi cerka Tomaca—KuiiMeHHa, TO3BOJISIONIAS ONPEACIUThL MECTO M Ha3BaHUE s
Ka)KJIOTO U3 IISITH OCHOBHBIX CTPaTETHii pa3pelieHus KOH(IIUKTa.

B npouecce pemeHust ynpaBieHUYECKUX 3a7ad JOCTATOYHO YACTO MPUMEHSIETCS METOJ]
«MO3TrOBOr0 MITYPMa», «MeTOJ CHHEKTHKH», «MeTO] JTHEeBHHKOB», «MeTox I['opaoHay,
«meron Jdeabdu», «<merox 635», «MeTo roJ10COBaHUs 32 U MPOTUBY», KMETOl YTONMYECKUX
UIp», «MeTo] edenbKay.

Bonpocsl u 3a1aHus:

Merton ronocoBaHus.
MeTto yTONMHYeCKUx urp.
10. Meron [ennoOeka.
Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:
OcHoBHas IuTEpaTypa:
1. WUnbuna, E. B. JlugepctBo : yuebnoe nocodue / E. B. Unbuna, A. H. AdanacreBa, A. .
PomanoBa. — Mocksa : Aii [lu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texcr : anmexkrponnbiit // Ludposoit oopazoBarensHbid pecype IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara oOpamenusi: 12.05.2022). — Pexxum poctyma:
JUIs1 aBTOpU3UP. nosb3oBareseil. - DOI: https://doi.org/10.23682/116447
2. [lcuxonorust muaepcTBa: Teopusi M TpakTuka : ydeOHoe mocoowe / E. KO. Mazyp, A. B.

1. OcobGeHHOCTH CTpaTETUil U TAKTHK PELICHUS 3a7a4 YIPaBICHHUS.

2. Crpareruu nmoBeJeHUS PyKOBOIUTENICH B YCIOBHUAX KOH(DIUKTHOU JEATEILHOCTH.
3. Mertona peuieHus ynpaBiaeHYECKUX 3a/1ad «Mo3roBoi mTypm».

4. «MeToJl CHHEKTHUKNY.

5. Meron I'opaona.

6. Merox [denbdu.

7. «Metong 635».

8.

9.

[Munakuna, H. A. Hlunakuna, E. C. Ulyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBum3anuii, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekcT : 3NEeKTPOHHBIN //
DIIeKTPOHHO-OUOINOTEUHAS cucremMa IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUJIs aBTOpU3UP. MoJap30BaTENEH

3. emuposa, E. B. Ilcuxonorus ynpasnenus : yaueOHoe mocodue JJisg CTyIeHTOB OakajgaBpuaTa
no HampasieHuto noarotosku 38.03.02 «MenemxmeHnT» Bcex ¢(opm odOyuenuss / E. B.
HemunoBa. — KpacHosipck : CuOupckuii rocy1apcTBEHHbIH YHUBEPCUTET HAYKH U TEXHOJIOTUN
nMenu akagemuka M. ®@. Pemernena, 2020. — 244 c. — ISBN 978-5-86433-804-9. — Tekcr :
AIIEKTPOHHBIN // DnekTpoHHO-OmOmmoTeunas cucremMa [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenusi: 30.06.2021). — Pexum noctyma:
IUTSL aBTOpU3UP. Mob3oBaTeneit

Ilepeyenb NONOTHUTENLHOM JTUTEPATYPDI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOnoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 c¢. — ISBN 978-5-394-03265-3. — TeKcT : 2neKTPOHHBIH //
DIIeKTPOHHO-OMOINOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:
https://www.iprbookshop.ru/85692.html (nata obpamenus: 30.06.2021). — Pexum pocryna:
JUISL aBTOPU3UD. MoJIb30BaTENEeH

2. Anronosa, H. B. Ilcuxonorus ynpasnenus : yauebHoe nocodue / H. B. AHTOHOBa. — 2-€ U31I.
— Mocksa : 3garensckuii 1oM Bricieii mkoabl 3koHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 3neKTpOoHHBIHN // DnekTponHo-0MOaMoTeuHas cuctema [IPR BOOKS :
[catiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obGpamenus: 30.06.2021). —


https://doi.org/10.23682/116447

Pexxum noctymna: s aBropusup. Mosb3oBareneit
3. lopsiinoBa, H. M. Ilcuxonorus ynpasnenus : yae6Hoe nocodbue / H. M. T'opsitnosa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxHO-Ypanbckuii HHCTUTYT YHpPaBJICHUS U
skoHOMUKH, Al [Iu Op Meama, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANIEKTPOHHBIN // DnexTpoHHO-OuMOimoTeunass cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeENEn
4. OscsaaukoBa, E. A. Ilcuxomorus ympaBienus : ydeOHoe mocobme : [16+] / E. A.
OscsnnukoBa, A. A. CepeOpsikoBa. — 3-e u3sfl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadJI. — Pexum JOCTyMa: o HOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubnuorp. B k. — ISBN 978-5-9765-
2220-6. — TeKCT : AIEKTPOHHBIMN.
5. [Tonomapes, A. B. JlugepcTBo B MononexHoOU cpeae : yueOnoe mocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KsipunkoB ; Ypaibckuil QenepaibHbIii YHUBEPCUTET WM. IEPBOTO
[Ipesunenta Poccuun b. H. Enpumna. — ExkarepunOypr : Ypanbckuii deaepanbHbIii YHUBEPCUTET
umenu rnepBoro [Ipesunenra Poccum b.H. Enprmna, 2020. — 218 c. : tadm., uin. — Pexum
nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TeKcT : 31eKTPOHHBIH.
6. Boipynaesa, T. B. [Icuxomnorus ynpaBneHus U JUAEPCTBA B OPTaHU3AINHY : yueOHOe ocodue /
T. B. Beipynaesa, U. 0. Mocbkuna. — Kpacnosipck : Cubupckuii henepaabHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — Tekct : 3NeKTPOHHBIH // DIEKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexxum pocryma:
JUTSL aBTOPU3UP. TIOJIb30BaTENEH

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubiInoTeKa OHIANHY.
http://www.iprbookshop.ru -ObCIPRbooks

Tema 4. PyKOBOI[CTBO N JIMJACPCTBO B YIIPABJICHHUHA OpPraHUu3alluAMu

IIpakTuyeckoe 3ansaTue Ne 7. MeHeqkep: TUNOJIOTHSI U TPEOOBAHUSA JOJTKHOCTHBIX
NO3NI M

Iesb: U3y4UTH TUMOJOTHIO U TPEOOBaHUS JOKHOCTHBIX MO3ULUH.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynpTaTe OCBOEHMSI TE€MbI CTYIEHT JOJDKEH 3Hamb KaTerOpHalIbHBIM ammapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHMsI METOJIOB MCUXOJIOTUU YIPaBJICHUS
B TPAKTUYECKOW MAEATEIbHOCTU PYKOBOAMTENS; yMemyb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATEIbHOCTH; 61a0emb; TEXHUKaMU B3aHMMOACHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTh NIOJyUYEHHBIE HABBIKM Ha IIPAKTUKE.

®opMmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mporuecce ycBoeHus marepuana y CTYJEHTOB (hOpMHUpYETCS yHHBEpcalbHash KOMIIETEHIIMS:
VYK-3- CnocobeH opraHn3oBbIBaTh U PYKOBOJAUTH pabOTOM KOMaH Ibl, BbIpabaThiBasi KOMaHIHYIO
CTpAaTEruio IJs JOCTH)KEHHUS [TOCTABJIEHHOW LIEH

B pe3ynbraTe 0CBOSHUS IUCHUIUIMHBI O0yYaIOIIUIICs TOKEeH:

3HATBh: OCHOBHBIE aCIEKThl MEXINYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIM: OCHOBHBIE
MPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3alliy IPYyMNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allMl KOMaHTHON pabOTHI.

YMeTb: IpOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; OMPEIENSThH
CBOIO POJIb B KOMaHJie, CTaBUTh 1IeNU U (GOpPMYJIUpPOBaTh 33aJauu, CBS3aHHBIE C €€ peanu3alueii;



BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH UYJICHOB KOMaHJbI;
IPOEKTHPOBATh U OPraHU30BbIBATh KOMAHIHYIO Pa0OTy; ONpeneisTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: Meronamu aHanu3a IpynIioBOrO B3aMMOAEHCTBUS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUA M  TEXHOJIOTHUSMHU
3¢ ($exTUBHON KOMMYHHMKALIUM B KOMaH/e; METOAAMHU aHaJIN3a U KOPPEKIIMH KOMaH/IHBIX poJiei

®dopMa KOHTPOJIS: TECT

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIICTCHIIUSMH.

Teopernueckas 4acThb:

Anrnmiickoe cioBo «management» (ymnpaBieHue) Oeper CBOE Hayajlo OT KOpHs
JATUHCKOTO cJIoBa «manus» (pyka). OTOT TEPMHH HE UMEET aHAJIOra B PYCCKOM SI3bIKE, XOTS €ro
4acTO HUCIOJIb3YIOT KaK CHHOHUM TEPMHHOB «YyIIPABJICHHUE» U «HAy4dHas opraHu3auus Tpyna». B
HACTOALIEE BpPEMsS MEHEKMEHT IIPEICTaBISET COOOH CIO0XKHOE COLMATIbHO-3KOHOMUYECKOE
ABJICHHE, KOTOPOE OTPaXaeTcs MPAKTUYECKM Ha BCEX CTOpPOHAX KHM3HM OOIIECTBa.
XapakTepHbIMM  4Y€pTaMH  COBPEMEHHOI'O  pa3BUTHUA  MEHE/DKMEHTa  SIBISIOTCA:  €ro
KOMIIbIOTEpPHU3AIUs; COKpallleHHue H30BITOUYHBIX 3BEHBEB AJMUHUCTPAaTHUBHON CHCTEMBI;
JEICHTpAIM3aIMs  yIpaBiIeHUeCKUX (QyHKIMKA (caMoympaBiieHHEe); pa3paboTka METOJ/OB
JIOJITOCPOYHOT'O COLMOTEXHUYECKOI0 IJIAHUPOBAHUS; pa3paboTKa TEXHOJIOTUHU MPOEKTUPOBAHMS
COLIMAJIbHBIX CHCTEM.

DKOHOMHYECKHE IpeoOpa3oBaHusl B Hallell CcTpaHe OOYCIOBWJIM CHOPOC Ha psf
npodeccuii, HOBBIX Ul OT€YECTBEHHON SKOHOMHYECKOH NpakTHKu. B ux uumcine u nmpodeccus
MeHekepa. B o0meM ciaydae K OTIMYUTEIbHBIM OCOOEHHOCTSAM IpPO(EeCCHOHATBLHON
JESTEIbHOCTH MEHEDKepa CJEeIyeT OTHECTH IIOSIBJIEHHE HEKOTOPbIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM TIOCYIapCTBEHHONM SKOHOMHUKHU YIPABICHUYECKMX (YHKLUH, pacUIMpeHHe HuX
OTBETCTBEHHOCTH U IIPaB B PEIICHUU MTPOOJIEM OpraHU3aliu.

MeHepkep— 3TO CHEUUATUCT [0 YIPABJIEHUIO, KOTOPBIA pa3pabarhlBaeT ILUIaHBbI,
onpeenser, umo N Koz0a JenaTh, KaKk U Kmo OyIeT BBINOJHATH HaMEeueHHOE (YyIpaBlieHHE
MIEPCOHANIOM), paspabamviéaem pabouyue npoyedypvl (TEXHOJOTMH) MPUMEHHUTEIHFHO KO BCEM
CTaIUsSIM YIPaBIEHYECKOTO LIUKJIA, OCYLIECTBIISIET KOHTPOJIb.

IIpakTueckn Bce  CO3/aBaeMble  OpraHM3alUy  [PEANPUHUMATEIBCKOTO  THIIA
3aMHTEPECOBAHbl B  MPO(EeCcCHOHATBHO MOJATOTOBJIEHHBIX PYKOBOAMTENSAX, CIIOCOOHBIX
OpPUEHTHPOBATHCS B (PMHAHCOBBIX, FOPUINUYECKUX, ICUXOJIOTHYECKUX U IPYTHUX Bolpocax. Takux
PYKOBOJUTENEH U MPUHATO HAa3bIBaTh MEHEIKEPAMHU.

MeHnemkep — 0coOBIN TUIT PYKOBOAMTEINS, MOABISAIOUIMICS B Halel peanbHocTH. OHA U3
IJIAaBHBIX 3a7a4 MeHe/pKepa 3akioudaercs B d(PdekTuBHOW opraHuzamuu paboThl  €ro
NOMYMHEHHBIX. VICKyCCTBO pPYKOBOAMTENS TPOSBISAETCS HE TOJBKO B  HAJIAXKUBAHUU
KOMMYHHUKAIM, KOOPAMHUPOBAHUM U HAIpPaBJICHUU pabOThl MOMYMHEHHBIX, HO U B YMEHUU
JIeNIeTupoBaTh UM HEOOXOJMMbIE MOJHOMOYHUS U OTBETCTBEHHOCTh, HPEOCTABIATH IPaBO
BBICKA3bIBaTh U OTCTaMBaTh COOCTBEHHOE MHEHHE, COXPaHsIs 3a COO0N (QYHKIIMIO KOHTPOJIS.

Bonpocs! u 3aganus:

1. Cepsl nesrenbHocTu MeHexkepa. [Ipodeccuonanbubple QyHKIINN MEHEIKEPOB.

2. Craryc MeHeKepa U OCHOBHBIE POJIM B YIPaBIECHUU OPTaHU3ALUEH.

3. llpoeccuonanbHo  BakHbIE ~ KayecTBa  MEHemKepa  (OCHOBHBIE  TPYIIIBL:
MOTHBAIIMOHHO-BOJIEBBIE, MHTEJUIEKTYaJIbHbIE, KOMMYHUKATHUBHBIE).

4. Karamnor TpeOOBaHMI TOJPKHOCTHBIX MTO3UIIHA.

5. KBanuduxannonssle TpeGoBaHusl. OpranuzalnoHHbIE TpeGoBaHusl.
OyHKIMOHATIbHBIE TPEOOBAHMUS.

6. MeToibl TMarHOCTUKHU MPO(EeCcCHOHAIBHO BaXKHBIX KAYECTB MEHEKEPOB.

Cnmcok JuTeparypbl, peKOMEHAyeMbIH K HCI0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas iMTEpaTypa:

1. Unbuna, E. B. JlugepctBo : yuebnoe nocodue / E. B. Unbuna, A. H. AdanacneBa, A. .
PomanoBa. — Mocksa : Al [Im Ap Memua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —



Texcr : anexktponHsbiit // Ludposoit odpazoBarensublii pecype IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obpamenus: 12.05.2022). — Pexum nmoctyma:
JUTs1 aBTOpU3Mp. nosib3oBareseil. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUs W IMpakTuka : ydyebnoe mocobue / E. FO. Masyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
nuBwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — TekcT : ANEKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeENen

3. lemunoBa, E. B. [lcuxonorust ynpasieHus : yueOHOe mocoOue il CTYICHTOB OaKkaiaBpuaTa
no HanparieHuto noaroroBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOywenus / E. B.
HemunoBa. — KpacHosipck : CHOMpPCKUI TOCYIapCTBEHHBIH YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMeHu akagemuka M. @. Pemernena, 2020. — 244 c¢. — ISBN 978-5-86433-804-9. — TekcT :
SJICKTPOHHBIA // DnektpoHHO-OuOaMoreunas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara o6pamenus: 30.06.2021). — Pexxum poctyma:
IUTSL aBTOpU3UP. Mob3oBaTeneit

IlepeueHnb 10MOJHUTEIbHOI JIUTEPATYPHI:

1. Kopoznes, JI. M. Ilcuxonorus ynpasneHus : yueonoe nocodue / JI. M. Kopones. — 7-e uza. —
Mockaa : JlamkoB u K, 2019. — 184 c. — ISBN 978-5-394-03265-3. — TekcT : 31eKTpOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (nara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIsL aBTOpU3UP. MoJap30BaTENEH

2. AnrtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaedHoe nocodue / H. B. AHTOHOBA. — 2-€ M37.
— Mocksa : U3narensckuii oM Briciueii 1mikoabsl 3koHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : anekTpoHHbIN // DnekTpoHHO-O0nOMMOoTeyHast cucremMa [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenus: 30.06.2021). —
Pexum noctyna: anst aBTopusup. Moib3oBarenei

3. IopsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebHoe nocobue / H. M. I'opsiinosa, B. H.

[opsitnoB. — 2-e nzn. — Yensabunck, CapatoB : KOxHO-Ypanbckuil HHCTUTYT YHpaBi€HUS U
skoHoMukH, AW Ilu Op Memmua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — TekcT :
AIIEKTPOHHBIN // DnekTpoHHO-OmOmmoTteunas cucremMa [PR BOOKS : [caiitr]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIs aBTOPU3UP. MoJb3oBaTenen

4. OscsHHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OscsannukoBa, A. A. CepebpskoBa. — 3-e u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
yr: (8 - Pexum JIOCTyTA: o TIOJITITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubauorp. B kH. — ISBN 978-5-9765-
2220-6. — TeKkcT : 2MEeKTPOHHBIH.

5. [Tonomapes, A. B. JIugepcTBo B MononexHol cpeze : yueOHoe mocodue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipunkoB ; Ypaibckuil QenepaibHblii YHUBEPCUTET WM. IE€PBOTO
[Ipesunenta Poccun b. H. Ensnuna. — ExatepunOypr : Ypanbckuii ¢henepanbHblil YHUBEPCUTET
umenu nepsoro llpesunenta Poccum b.H. Enpumna, 2020. — 218 c. : tabn., wi. — Pexum
noctyna: mo nmoamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TeKCT : 31EKTPOHHBIN.

6. Boipynaesa, T. B. [Icuxomnorus ynpasieHus U JUIepCcTBa B OpraHu3aluy : yuebHoe rnocodue /
T. B. Beipymnaena, W. 0. Mocskuna. — Kpacuosipck : Cubupckuii dheiepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — Tekct : »1neKTpOHHBIH // DIEKTPOHHO-
OnbamoTeUHas crucTema IPR BOOKS : [caitT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamenus: 30.06.2021). — Pexxum poctyma:
JUISL aBTOPU3UD. MTOJIb30BaTENEN

HNuTepHeT-pecypcesl:


https://doi.org/10.23682/116447

www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IpakTnueckoe 3ansitue Ne 8. IlpodeccnonasbHasi NOATOTOBKA M CTHIH
ylpaBJjieHUs] MEHeIKepPOB

Llesib:1IOMOYB CTYZACHTAM YCBOUTH HAOOp OCHOBHBIX MOHSTUHN, MOIYYUTh MPEACTABICHUE
npo¢eCCHOHATIBHON MOATOTOBKU M CTHIIIX MEHEKEPOB.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCII0Jb30BaHMsI METOJIOB IICUXOJIOTUU YIIPABICHUS
B IPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
IPEICTaBICHUE O CUCTEME YIPABJIEHUS U €€ ICUXOJOTMUECKUX OCOOEHHOCTSX, O POJIM U MecTe
YeJI0OBEKAa B YIPABICHYECKOW JESATENBHOCTH; 61a0emsb; TEXHUKaAaMH B3aUMOJEHUCTBUSA C
KOJUIEKTUBOM, YMETh IIPUMEHSATH IIOJy4YEHHbIC HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B npouecce ycBoeHust MaTepuana y CTyIEHTOB (OPMHUPYETCsl YHHBEpCalbHas KOMIETCHLUS :
YK-3- CriocobeH opraHn30BBIBATH U PYKOBOAHUTH pab0TOI KOMaH/bI, BEIpaOaThIBasi KOMaHIHYIO
CTPATEruio sl JOCTH)KEHHUS [TOCTABJICHHOW LIEH

B pe3ynbraTe 0cBOCHUS NUCHUIUIMHBI O0yUYatOLIUICS TOJIKEH:

3HaTBh: OCHOBHBIE aCIEKTHl MEXJINYHOCTHBIX U IPYNIIOBBIX KOMMYHUKALMM: OCHOBHBIE
IPUHLMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCaMM JJIsl OpraHU3aliy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHIHON paOOThlI.

YMeTb: IpOEKTUPOBATH MEXKIUYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1IeJU U (GOpPMYJIMPOBaTh 33Jauu, CBA3aHHBIE C €€ peanu3aluei;
BBICTpAaUBaTh B3aWMOJEUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh U OPraHU30BbIBATH KOMAHIHYIO paboTy; ONpenensaTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buajers: MeTronaMu aHaiu3a IPyNIoOBOrO B3aUMOAECHUCTBUS U OLIEHKH 3()(PEKTUBHOCTU
KOMaHJAHOM palOOTbl; OCHOBHBIMH MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMHU aHaJIM3a U KOPPEKIIMU KOMaHIHBIX POJIEH.

dopma KOHTPOJIAA: TECT

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSMH.

Teopernyeckas 4acThb:

I{enecooOpa3HOCTh ClEMUATBbHOW M HENMpPEepBhIBHOW NPOQEeCcCHOHAIbHON IMOATOTOBKH B
o0nacTu MeHeI)KMEHTa oOycioBieHa psjoM npuuuH. [lepBoHauanbHas uaes obecrneueHus
3 GEKTUBHOCTH YHpaBieHUs 3a cy€T moadopa Jojel, 00JafalouMX «4yepTaMH JIuaepay,
OKazajach Jalleko He YyHuBepcanbHOW. Kpome Toro, naxe eciaum uyenoBek oOiajnaer
CHOCOOHOCTBIO K YIPABICHUIO JIIOJbMH, Uil €€ YCHEIIHOW pealu3alui HeoOXO0IUMbl
CHelMallbHble 3HAHUS W YMEHMs. 3HAUUTEJIbHOE BJIMSHME HA YCHEIIHOCTb YIPaBIEHUYECKOM
JESATEIIBHOCTH OKa3bIBAET CTUJIbYNPABICHUS J0bMU. OCO3HAHUE 3TOTO U COBEPUICHCTBOBAHUE
COOCTBEHHOTO CTUJISl BO3AECMCTBUS TaKK€ MOTYT CTaTh MPEIMETOM CIEHUAIbHON MOJITOTOBKU
MEHEKEpA.

[Ipu moAroToBKE MEHEIKEPOB HEOOXOAMMO IPUHUMATh BO BHUMaHUE CMEIIEHUE CMbICIIa
U 11eJIeil 00pa30BaHus B CTOPOHY UJI€U CAMOBBIPAKEHUS U TOJIHOTO PaCKPBITHSI BO3MOXKHOCTEH 1
crocobHocTeil nuyHocTd. KoHuenuuu oOyueHus, B OCHOBE KOTOPBIX JIEKUT Mepeaada OmbiTa
OpeIbLAYIINMH TTOKOJIEHUSIMH, O0JIbIIIe He NeHCTBYIOT 3()(hEKTUBHO.

M. MuaBbIACISIET TPU TUNIA KYJIBTYD:

1) nocturypaTuBHyto — o0yyaeMble y4aTcs IPEX/Ie BCEr0 y CBOUX MPEALIECTBEHHUKOB;

2) kourypaTuBHyI0 — 00y4yaeMble y4aTcsi y CBEpCTHUKOB;



3) npedurypaTUBHYI0—B3pOCIbIE YUaTCsl TaKXKe Y MIAAIMUX MOoKoJeHUH. CoBpeMEHHBIH
MEHEUKMEHT HMEET MHOIOUYHUCIICHHBIE IIPUMEpPhl BIEUYATISAIOLIETO YCIeXa OpraHu3alui,
KOTOpbIE PpEalM30BBIBAIM HJCH HOBUYKOB, IMYCTh HE 00JaNaBIIMX OOJBIIMM OIBITOM, HO
OTJIMYABIINXCS OOJIBIION YYBCTBUTEIBHOCTHIO U BOCIIPUMMUYHMBOCTBIO K BOSHUKAIOIIUM ILIIAHCAM.

HaubGonee cepn€3Has MOATOTOBKA MEHEIKCPOB HA HAYYHOW OCHOBE ITOBCEMECTHO
OCYLIECTBIIIETCSI B paMKax IporpaMM  MarucTpoB  JEJIOBOTO  aJMUHUCTPUPOBAHUS
(MasterofBusinessAdministration, MBA). Ux coxepkaHue UM CTPYKTypa XOpPOIIO HM3BECTHBI U
COCTOAT M3 0a30BBIX JUCLUIUIMH, (CpPEeOu KOTOPBIX HSKOHOMHKA, IPaBO, KOJIWYECTBEHHbIE
METO/bI, HAYKA O YEJIOBEYECKOM MOBEJICHHH), OCHOBHBIX YIPABICHUYECKUX TUCIUIUIMH — COre
(Takux, Kak (MHAHCBI, MAapKETUHI, YIpPABICHHE ONepalUsIMH, HKKAyHTUHI, OOIIMi
MEHE/DKMEHT), HMHTETPAaTHBHBIX AWCHUIUIUH — infegrative(Cpeay KOTOPBIX cpena OusHeca,
cTpaTerusi Ou3Heca, MEXIYHAPOJHbIE OIEpaluy), CHELHAIbHBIX HIKOHOMMUYECKHX U
YIPaBJIEHYECKUX TUCHUIUIMH MPH MX IIUPOKOM BBIOOpe. CHcTeMa MOArOTOBKH MEHEIKEPOB
ABJISICTCS MHOT'OCTYIIEHUATON, M 3TO XapaKTEPHO /ISl aMEPUKAHCKOT'0, EBPOIEHCKOr0, SIITOHCKOTO
¥ OTEUYECTBEHHOTO MEHEKMEHTA.

Bomnpocs! u 3axaHus:

1. TpeGoBaHMs K TUIHOCTH MEHEKEPA.

2. Ponp  (pyHKIMOHAIBHOIO, JIMYHOCTHOTO M CUTYAIlMOHHOI'O (IIOBEIEHUYECKOTO)
MIOJIX0/I0B B ONPECIICHNHA HOPMATUBHOW MOJIeNn 3(pPEKTUBHOTO PYKOBOIUTEIIS.

3. IlpodeccuonanbHas NOArOTOBKA MEHEKEPOB.

4. Mertobl npodeccuOHaNbHON OJTOTOBKU MEHEIKEPOB.

5. ABTOpUTET MEHeKepa U CTHIIN YIPaBJICHUS.

6. ®OpMBI aBTOPUTETA PYKOBOIHUTEIIS.

7. Knaccudukanus ynpaBlieHYeCKUX CTUIIEH.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

1. Uneuna, E. B. JlugepctBo : yuebnoe nmocobue / E. B. Unbuna, A. H. AdanaceeBa, A. U.
PomanoBa. — Mocksa : A#t [Tu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Texcr : anexktponHbI // Lludposoit obpazoBarensHblil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obpamenus: 12.05.2022). — Pexum noctyma:
JUIs1 aBTOpU3UP. nonb3oBareneil. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUs W IMpakThka : yuyeOHoe mocobue / E. FO. Ma3syp, A. B.

[Munakuna, H. A. Hlwunakuna, E. C. Hlynerua. — MockBa : HMHCTUTYT MHPOBBIX
nuBmwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — TekcT : 3NEKTPOHHBIN //
DNeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIs aBTOPU3HP. MoJb3oBaTenen

3. Jemunona, E. B. Ilcuxonorus ynpasieHus : yueOHoe mocobue Juisl CTYACHTOB OakajaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxkMmeHT» Bcex ¢(opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMeHu akagemuka M. ®@. Pemernena, 2020. — 244 ¢c. — ISBN 978-5-86433-804-9. — TekcT :
ANIEKTPOHHBIN // OnexkTpoHHO-OmOimoteunas cucrema [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (nara o6pamenus: 30.06.2021). — Pexxum poctyna:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

IlepeyeHb 1OMOTHUTENBHOM JTUTEPATYPHI:

1. Kopones, JI. M. Ilcuxonorus ynpasienus : yaeoHoe nmocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : [lamkoB u K, 2019. — 184 c¢. — ISBN 978-5-394-03265-3. — TekcT : 37€KTpOHHBIHN //
DNEeKTPOHHO-O0NOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIs aBTOPU3HP. MoJb3oBaTenen

2. AnrtonoBa, H. B. Ilcuxonorus ynpasnenus : yuedHoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.


https://doi.org/10.23682/116447

— Mocksa : U3narensckuii oM Bricieii mkoibl skoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 3AeKTpOHHBIN // DnekTpoHHO-O0nbmmoTeunas cuctema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenwus: 30.06.2021). —
Pexum noctyna: anst aBTopusup. Mojb3oBarenei

3. I'opsitnoBa, H. M. Ilcuxonorus ynpasnenus : yueoHoe nocobue / H. M. T'opsiinoBa, B. H.

['opsitinoB. — 2-e u3a. — Yensbunck, CaparoB : KOxHO-YpalbcKuii HHCTUTYT YHPABJICHHUS U
skoHoMuKH, Al Ilu Op Memua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — TekcT :
SJICKTPOHHBIA // DnekTpoHHO-OuOamoreunas cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492 . html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUTsL aBTOpU3UP. Mob3oBaTeneit
4. OscsnaukoBa, E. A. Ilcuxomorums ympaBieHus : ydyeOHoe mocobume : [16+] / E. A.
OBcsaHuKOBa, A. A. CepeOpsikoBa. — 3-¢ u31., crep. — Mocksa : @®JIMHTA, 2020. — 222 c. : uin.,
TadI. - Pexxum JOCTyTIA: o TOATIUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubmmorp. B ka. — ISBN 978-5-9765-
2220-6. — TeKcT : 2NEeKTPOHHBII.
5. [Tonomapes, A. B. JIugepcTBo B MononexHou cpeze : yueOHoe mocodue / A. B. [Tonomapes,
A. O. JlaanueB, M. C. KsipuukoB ; Ypanbckuii (enepaibHblii yYHUBEPCHUTET WM. IEPBOTO
[Tpesunenta Poccun b. H. Enpiinna. — ExkarepunOypr : Ypansckuii penepanbHblii YHUBEPCUTET
umenn niepBoro Ilpesumenta Poccum B.H. Enpnmna, 2020. — 218 c¢. : T1abn., wi. — Pexum
nocryna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekCT : 2JIEKTPOHHBIH.
6. Beipymaesa, T. B. Ilcuxonorus yrnpaBieHUs U JUIEPCTBA B OPTaHU3aINH : yueOHOe mocooue /
T. B. Beipynaesa, U. 0. Mocbkuna. — Kpacuosipck : Cubupckuii henepaabHblii YHUBEPCHTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : ANIEeKTPOHHBIN // DIEKTPOHHO-
OubmmoTeyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara oGpamenusi: 30.06.2021). — Pexxum poctyma:
JUIsL aBTOPU3UD. NT0JIb30BaTEIEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTnyeckoe 3anaTue Ne 9. IIpodeccnonaibHoe 310poBbe M ICUXUYECKOE
BbITOPaHHE MEHEIKePOB

Heab: u3yuynTh OCOOCHHOCTH NPO(PECCHOHANBHOIO 3A0POBbS YIPABICHLA, JaTh
OIPEACIIEHNE CUHIPOMY IICUXUYECKOTO BHITOPAHUS MEHEIDKEPA U €M0 CUMIITOMOB.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETCHIMH WJIM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KaTErOpHaJIbHBIN ammapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOIb30BaHMsI METOJIOB MCUXOJIOTUU YIPaBJICHUS
B TPAKTUYECKOW JEATEIbHOCTH PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATh U AHAJIU3UPOBATH
IPEJCTaBICHUE O CUCTEME YIIPABJIEHUS U €€ NMCHUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPaBIECHYECKOH JEATENbHOCTH; 61a0emb; TEXHUKaMHU B3aHUMOACHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTh NIOJyUYEHHBIE HABBIKM Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUM U UX YACTH:

B npomuecce ycBoeHus: Matepuania y CTyIEHTOB (OPMHPYETCSl YHUBEpCalbHasi KOMIETCHLUS :
VYK-3- CnocobeH opraHn3oBbIBaTh U PYKOBOJAUTH pabOTOM KOMaH Ibl, BbIpabaThiBasi KOMaHIHYIO
CTpATEruio IJs JOCTH)KEHHUS [TOCTABJICHHOW LIEH

B pe3ynbrare 0CBOCHUS NUCLUILINHBI 00Y4atOIUICs JOIKEH:

3HATBh: OCHOBHBIE aCHEKThl MEXINYHOCTHBIX U TPYNIIOBBIX KOMMYHUKAIIMM: OCHOBHBIE
MPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU pEeCcypcaMM Jjisi OpraHU3alliy IPyNIOBOMH
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE aCTIEKThl OPraHU3aI[M KOMaHIHOU paboTHI.



YMeTb: IpOEKTUPOBATH MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAILUU; ONPEIENISTH
CBOIO POJIb B KOMaH/i€, CTaBUTh 1IeJU U (GOPMYJIMPOBaTh 33aJauH, CBA3aHHBIE C €€ pealnu3aluei;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
IPOEKTHPOBATh U OPraHU30BbIBATh KOMAHJHYIO paboTy; ONpenensaTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: Meronamu aHanu3a IpynIioBOrO B3aMMOAEHCTBUS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pPabOThl; OCHOBHBIMH MOJCISIMH KOMaHIO0OOpa30BaHHS W  TEXHOJOTHSAMHU
3¢ ($eKTUBHON KOMMYHHMKALIUM B KOMaH/E; METOAAMHU aHAJIN3a U KOPPEKIMH KOMaHIHBIX poJiei

®dopmMa KOHTPOJIS: TECT

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIICTCHIIUSMM.

Teopernueckas 4acThb:

B ycinoBusix pBIHOYHOM 5SKOHOMHUKM 3HAa4€HHME 3J0POBbs MEHEIKEpa BO3pPACTacT.
[TosTOMy MHOTHE JIIOJM ceiiyac HAYMHAIOT NMOHUMATh, YTO HE MOTYT ceOe MO3BOJIUTH OOJETh.
YacTto Ooneromuil COTpYyIHUK HE MOXKET HAJesTbCs Ha IMOBBILIEHUE 0 CiIyx0e. B Hamm nHu
c1aboMy 370pPOBbEM HYEJIOBEKY TPYAHO PacCUMTHIBATh HA MHTEPECHYIO, IMPECTUKHYIO, XOPOLIO
OIJIAaYMBAEMYIO paboTy.

Kak mnpaBuio, moBcemHeBHas paboTa MeHemkepa He TpeOyer OT Hac OOJbIIMX
MBILLIEYHBIX YCWINNA. Pyku M HOr'M HaM Bce 4Yallle 3aMEHSIOT «yMHBIE» MALIMHbI U MEXaHU3MBI,
CpelcTBa TPAHCIIOPTA U CBSI3H.

HenocraTok nBW)XEHUS U CBA3aHHAs C HEH HENOCTATOYHOCTH MBIIIEYHON JESATEIBHOCTH
OKa3bIBAIOT pE3KOE OTpPULIATEIbHOE BIUSHUE Ha oOpraHu3M. bojbmKMHCTBO —OoJe3Hen
LUBWIN3ALUN HAXOJUTCA B MpPSIMOM 3aBUCHMMOCTHM OT HegocTaTka jaBwxkeHus. Ilpu neduunre
IBUKEHUS ((pU3MUEeCKUX Harpy3ok) JAETPEHUPYIOTCS MEXAaHU3Mbl PETyJIsIUU KPOBSHOTO
JIaBJIEHUs], TOHYCA COCYZI0B, pabOThI Cep/ILIa, YTO AeIaeT OPraHu3M, U B IEPBYIO O4Yepeib Cep/lle,
COCy/ibl, KODOHAPHYIO CHUCTEMY, YPE3BbIUAHHO YSI3BUMBIMU JJIS JIFOOBIX, Ja)K€ HE3HAUUTEIbHBIX
TPYIHOCTEM.

WccnenoBanus, npoBe€HHBIE 3a MOCIEIHUE TObI, OKA3aJIH, YTO PETYISPHBIE 3aHIATUS
(GU3NYECKUMU YIPAKHEHUSMH IO3BOJISIIOT B CPEAHEM BJBOE CHU3UThH IPOIOKUTEIBHOCTh
BPEMEHHON HETPYN0CIOCOOHOCTH paboTHHKA, HAa 10 % CHU3UTH IPOM3BOACTBEHHBIN U OBITOBOM
TPaBMaTU3M, YMEHBIIUTh YUCIO KOH(DIUKTHBIX CUTYAIUH, €XKEeroJHO Ul KaXKIAO0ro 4ejoBeKa
COKPAaTUTh SKOHOMUYECKHUE MOTEPH.

Peanuzanuio nporpammsl (pU3HYECKON aKTUBHOCTH HEOOXOAMMO HAYMHATH C YTPEHHHUX
¢u3nyecKkux  ympakHEHUM, JKenaTeIbHO Ha CBEXEM Bo3ayxe. MUHHMalbHas X
IPOJOJDKUTENBHOCTE 15 MuHyr, MakcumanbHasg 1 dac. Ilocnme 3aBepiieHus 3apsaku
00s3aTeNnbHbl BOJHBIE IPOLEAYPHI: OOBIYHBIN YL C TOCTETIEHHBIM IEPEX0J0M K KOHTPACTHOMY.

Ecnu nopora Ha paboTy 3anuMaeT He 6osee 30 MUHYT, HEOOXOAUMO XOAUTH IMEIIKOM Ha
paboTy u ¢ paboThl, YTO OOECIeYnBAaeT MUHUMYM €K€JHEBHON JIBUTaTeIbHON aKTUBHOCTU — HE
meHee 5 kM. Crenyer oTKazaThCsl OT JU(Ta, €CIIU MO3BOJIET 3/10pPOBbE, MCIIOIB30BaTh TAKXKe
4yacTh 00€/IEHHOTO NepepbIBa 7Sl TOr0, YTOOBI MOJBUTATHCS.

MHorue JItoy B Hallle BpeMs TepsT BCskoe Ojaropazymue, KOrjaa Jejo JOXOIUT 10
noTpebsieHusT NUIIM W HanuTKoB. [lurtaHme camo mo cede CIyXHUT LeIu NOoJAep:KaHus
HHEPreTUIecKoro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBIN [1€7I0BOM YEeIOBEK IMPOBOAUT 3HAUMUTEIbHYIO YacTb pabodero IHS 3a
NUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO AKTUBHOCTh K MAHMITYJSLUSAM C Tene(oHHOH
TpyOKoil. Ilpu sTOl Harpy3ke 3aTpaumnBaeTcst B cyTku He Ooznee 2000-2500 xkan. U ecnu ¢
OUIed OH MojdydaeT OoJibllle, TO M3JIMIIHHE KaJOPHM 3aTPYAHAIOT padoTy peryiupyromux
CUCTEM OpPraHu3Ma, YTO BBI3bIBACT OTJIOXKEHHE 0aJUIacCTHBIX BELIECTB Ha CTEHKAaX COCYOB, BEJIET
K Pa3sBUTHIO aTEpOCKIEpO3a. AMNMETUT OOBIYHO 3HAYUTEIHHO MPEBOCXOJUT JIEHCTBUTENIbHbIE
duznonornyeckre NoTpeOHOCTH OpraHu3Ma, MO3TOMY CHPaBEIMB OOIEU3BECTHBIN MPUHIUIT —
BBIXOJMTH M3-3a CTOJIA C OLIYIIEHUEM JIETKOIO TOJI0/a.

Bonpocsl u 3a1aHus:

1. IIpodeccnonanbHOE 3A0POBBE MEHEIKEPA KAaK ICUXOJIOTHYEcKas mpoliema.



2. Ilcuxomoruueckoe oOecreyeHne MpPo(ecCHOHAIBHOTO — 30POBbS  MEHEIKepa.
[TpodeccuonanbHoe OATOJIETHE MEHEIKEDPA.

3. CHHIPOM NICUXHYECKOTO BBITOPAHUS M €T0 CUMIITOMEI.

4. Mopenu u3y4eHus ICUXUYECKOTO BHITOPAHHUSL.

5. IIpon3BOACTBEHHBIE CTPECC U CUHAPOM BBITOPAHUSL.

6. JInuHoCTHBIE U TPOQecCHOHANBHBIE (PAKTOPHI ICUXUYECKOIO BHITOPaHUS.

7. IpodunakTrka BEITOPaHHS U TICUXOJIOTHYECKASI TIOMOIIb «BBITOPEBIIAMY.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas JIuTEpaTypa:
1. Unwuna, E. B. JlugepctBo : yueObHoe mocobue / E. B. Unbuna, A. H. AdanacreBa, A. .
PomanoBa. — Mocksa : Aii [lu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnsit // Ludposoit oopazoBarensHbii pecype IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obpamenus: 12.05.2022). — Pexum nmoctyma:
JUTs1 aBTOpU3Mp. nosib3oBareseil. - DOI: https://doi.org/10.23682/116447
2. Ilcuxonorus nuaepcTBa: TeOpusi W MpakThka : ydyebnoe mocobue / E. H0. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
nuBmwimzanui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //
DIIeKTPOHHO-OUOINOTEUHAS cucTema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/99297.html (nara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIsL aBTOpU3UP. MoJab30BaTENEH

3. lemunoBa, E. B. [lcuxonorust ynpapieHus : yaeOHOE MOCOOUE I CTYJCHTOB OakaliaBpuaTa
no HanparieHuto noaroroBku 38.03.02 «MenemxkmeHnT» Bcex ¢Gopm oOywenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbIH YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMenu akagemuka M. @. Pemernena, 2020. — 244 c¢. — ISBN 978-5-86433-804-9. — Tekcr :
ANEeKTPOHHBIA // DnekrpoHHO-OubOmmMoteunas cucrema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenus: 30.06.2021). — Pexxum pocryma:
IUTSL aBTOpU3UP. Mob3oBaTeneit

IlepeyeHnb 10MOJHUTENbHOI JTUTEPATYPHI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOHoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 c. — ISBN 978-5-394-03265-3. — TeKcT : 31eKTpOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUJIs aBTOpU3UP. MoJap30BaTENEH

2. AnronoBa, H. B. Ilcuxonorus ynpasnenus : yueOHoe nocodue / H. B. AuToHOBa. — 2-€ U3 1.
— Mocksa : 3ngarensckuii oM Bricieii mkoabl 3koHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 31neKTpOoHHBIHN // DnekTpoHHo-0MOaMoTeuHas cuctema IPR BOOKS :
[caiT]. — URL: https://www.iprbookshop.ru/89603.html (mara oGpamenus: 30.06.2021). —
PexxuMm poctyna: 1y aBTopu3up. Mojap3oBaTenei

3. I'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebHoe nocobue / H. M. I'opsiinosa, B. H.

[opsitnoB. — 2-e nuzn. — Yensabunck, CapatoB : KOxHO-Ypanbckuil HHCTUTYT YHpaBieHUS U
skoHOMUKH, Al [Iu Op Memma, 2019. — 274 ¢. — ISBN 978-5-4486-0654-0. — TekcT :
ANIEKTPOHHBIN // DnexkTpoHHO-OuOmuoreynas cucrema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIs aBTOPU3HP. MoJb3oBaTenen

4. OscsaHukoBa, E. A. Ilcuxomorus ympaBnenus : ydeOHoe mocobue : [16+] / E. A.
OgcsanuukoBa, A. A. CepebpsikoBa. — 3-e u3n., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TadII. — Pexum JIOCTyTIA: o MOJIHNCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubauorp. B kH. — ISBN 978-5-9765-
2220-6. — TeKCT : AIEKTPOHHBIN.

5. [Tonomapes, A. B. JIugepcTBo B MomnoexHOU cpese : yueOHoe mocooue / A. B. [ToHomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblii YHHBEPCUTET WM. IEPBOTO


https://doi.org/10.23682/116447

[Tpesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypansckuit penepaibHblii YHUBEPCUTET
umenu tiepBoro Ilpesumenta Poccum B.H. Enpnmna, 2020. — 218 c. : Tabn., wi. — Pexum
nocryna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekCT : 2JIEKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpasieHus U JUISPCTBA B OpraHU3aluy : yaeoHoe nocodue /
T. B. Beipynaesa, U. 0. Mocbkuna. — Kpacnosipck : Cubupckuii henepaabHblii YHUBEPCHUTET,
2019. — 128 c¢. — ISBN 978-5-7638-4116-9. — TekcT : 3JIEKTPOHHBIN // DIEKTPOHHO-
OubmuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOPU3UD. I10JIb30BaTEIEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOJIMOTEKA OHIIANHY.
http://www.iprbookshop.ru -ObCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 10. XapakTepucTuka JuepcTBa B COBPEMEHHOM
MeHeIKMeHTe

Heab: U3y4nTh XapakTEePUCTUKHU JIHIEPCTBA B COBPEMEHHOM MEHEIIKMEHTE.

3HaHUSI M yMeHHUsl, mMpuodpeTaeMble CTYJEHTOM B pe3y/JbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIH UX YACTH:

B pesynpTaTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KATErOpHaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIOJIb30BaHUS METOJIOB MCUXOJIOTHH YIPaBICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YyeJloBEKa B YIPABIECHYECKOW JEATENIbHOCTH; 61a0emb: TEXHUKAaMH B3aUMOJEHUCTBUSA C
KOJUJIEKTUBOM, YMETh PUMEHSThH MOTy4YeHHbIC HABBIKU Ha MPAKTUKE.

dopmMupyemMble KOMIIETEHIMU I UX YACTHU:

B mporecce ycBoeHus MaTepuana y CTYACHTOB (OPMUPYETCS YHUBEpCadbHAs KOMIETCHIIUS :
VYK-3- CnocobeH opraHn3oBbIBaTh U PYKOBOJUTH pabOTON KOMAaH/[Ibl, BbIpaOaThIBasi KOMaHAHYIO
CTPATETHUIO AJIs1 JOCTH>KEHHSI TIOCTABICHHON LEIN

. B pe3ynbpraTe 0CBOEHMS TUCHUIUIMHBI O0yYaroIUICs TOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIUN: OCHOBHbIE
MPUHIMIIBI 1 METOJbI YIPABIECHUS YEOBEYSCKUMH PeCcypcaMu [JIsi OpTaHM3alliy TPYIIOBOU
paboThI; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHI OPraHu3alui KOMaHAHON paOoThI.

YMeTh: NPOEKTHPOBATH MEXKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHKAIIUH; OMPEIEIAThH
CBOIO POJIb B KOMaHJIe, CTaBUTh IeNH U (JOPMYIHUPOBATh 3aJjaul, CBSI3aHHBIE C €€ pean3alueii;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh U OPraHU30BBIBATH KOMAHIHYIO paboOTy; OMpenessaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/IbI B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Banapers: MeTogamu aHanu3a TPYIIIOBOTO B3aMMOJCHCTBHS U OLEHKU 3()PeKTUBHOCTH
KOMaHJIHOH pa0OThl; OCHOBHBIMH MOJCISAMH KOMaHI000pa30BaHHWs ¥ TEXHOJIOTHSIMHU
3¢ (heKTUBHONH KOMMYHUKAIIMKA B KOMaHJIe; METOIaMH aHAIN3a U KOPPEKIIMH KOMaHHBIX poJiei

dopma KOHTPOJIAA: TECT

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIISIETCS peaTu3yeMbIMU KOMITETCHIIUSIMHU.

Teopernyeckas 4acThb:

[ToHsATHS «INIEPCTBO» U «MEHEHKMEHT» JAJIEKO HE BCEr/la TOXKJIECTBEHHBI, HO CYTh UX
paznuyuil OOJBITMHCTBO JIIOJEH MPECTABIAIOT ce0e HempaBWiIbHO. B nmuepcTBe HET HUYETO
MHUCTHYECKOTO M 3arajoyHoro. JTO He NMPUBHWIETHs Y3KOro Kpyra u3bpaHHbix. JlumepcTBo He
00s3aTeNbHO BayKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYTOe.

Ha camom perne nuaepcTBO U MEHEKMEHT B KOMITAHUH — JBE OTJI€JIbHBIE, IOMOJIHSIOIINE
JIpyT Apyra cucteMbl AeicTBuii. Kaxkmas nmeer cBorO (yHKITMIO M XapaKTEepPHBIC IS HEE BUIBI



nesTeabHOCTH. [l ycrexa KOMIIAaHUM B COBPEMEHHOM JICJIOBOM MHpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOMIEMCS, HEOOXOIUMO OCBOUTH 00€.

Jludepcmeo cnyscum Oononnenuem K MeHeOdcMeHmy, a He 3ameHsem e2o. OJIHAKO,
pa3BUBasi B CBOUX COTPYIHHKAaX CIHOCOOHOCTb K JIMAEPCTBY, IJIaBbl KOMIIAHMM HE JOJKHBI
3a0BIBaTh, YTO CUJIIBHBIN JIUEP, HO CIA0bIil MEHEeKep — HUUYTh He Jydlle (2 TO U XYXKe), YeM
HAo00poT. JleHCTBUTENBbHO, 3TO 3ajaya He M3 JETKUX — COYeTaTb YMeENO€ JIMIEPCTBO C
IPaMOTHBIM MEHEIKMEHTOM U UCII0JIb30BaTh UX KaK JIBE B3aMMO/IOTIOIHSIOIINE CUIIBI.

Pazymeercsi, He KaxIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KJIACCHBIM JIMJEPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOAEH — HACTOSIUMM TajJaHT K YIPaBICHYECKOU
paboTe, HO HE XBaTaeT JMAEPCKUX KadecTB. Jlpyrue o61aaaroT SBHBIMU 33JaTKaMu JInjaepa, HO
[0 pa3HBIM NMPUYMHAM HE CIOCOOHBI cTaTh APPEKTUBHBIMU MeHEpKepaMu. Eciin pykoBoIUTENH
JIOCTaTOYHO YMEH, TO B €r0 KOMIIAHUU OyIyT LIEHUTb U TeX, U JPYTUX U MOCTaparOTCsi, YTOOBI
9TH TaJAHTJIUBBIE JIIOU CTAJIU YaCThIO KOJJIEKTHBA.

Opnako, Korza Aeino JOXOAUT A0 HNOArOTOBKU CIEIMAIMCTOB HA BBICIINE PYKOBOIAILUE
JOJKHOCTH, TJIaBbl KOMIIAHUH OTKPOBEHHO MUTHOPUPYIOT MPENYIPEKACHUS IICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MeEHekKepoM U jujepoM. OHM MBITaOTCA
BOCIHUTATH JIMJEPOB U MEHEKEPOB B oAHOM Juue. 1 ux moxxHo noHATs. Ho BO3MOXHO 111 3T0?
Benp mMeHemkepbl M IuAepbl — JIIOJM COBEPUIEHHO Pa3HBIX TUIOB. M 4TOOBI AEHCTBUTEIHHO
CyMETh IMOJATOTOBHTh TAaKUX KOpH(]EeB, KOMIAHHUIM HAIJICKUT YSICHUTh OCHOBHOE pas3iyne
MEXY JIMIEPCTBOM U MEHEKMEHTOM.

Menemkep-nuuep SBISETCS KIIOYEeBOH (GUIypoil B yIpaBlIeHMH OpraHU3aluen, a
JUAEPCTBO — BEHIIOM YIIPABJICHUYECKOM AESITEIBbHOCTH. MEHEKep — 3TO WiI€H OpraHu3alui,
OCYIIECTBIISIOIIMN YIPABIEHYECKYIO JEATENbHOCTh M pEIlIaloluil ynpasieHdeckue 3aaauu. C
IIOJIHOM OTBETCTBEHHOCTBIO MOKHO YTBEP)KIATh, YTO MEHEKEPHl SBISAIOTCA KIHOYEBBIMU
J0bMU B oprannzauuu. OHaKo He BCE MEHEDKEPbI UTPAIOT OAMHAKOBYIO POJIb B OPraHU3alUH,
HE BCE MEHE/DKEpBbl 3aHMMAIOT OAMHAKOBYIO IO3MIMIO B OpraHU3allud, 3aJadd, pellacMble
pa3IMYHBIMU MEHE/DKEpaMH JaleKo HE OJWHAKOBBI M, HAKOHEU, (YHKIHH, BBITOJIHSIEMBIE
OTJIENbHBIMU MEHE/DKEpAaMH, TOKE€ HE WACHTUYHBL. OJTO CBSI3aHO C TEM, YTO B OpraHU3aluyu
CYILIECTBYET HEepapXHs, C TE€M, YTO B OpPraHMU3AlMM BBIIOJHAIOTCS pa3ivyHble (QYHKIHHU, U,
HaKOHEI, C TEM, YTO CYIUECTBYIOT pa3JIU4HbIE BHJbl YIPABIECHYECKOW JAESITEIBHOCTH.
Opranu3zaiiys He MOXET CYIIECTBOBATh 0€3 MEHEIKEPOB.

Opranuzanuu, 1oOUBaroIIKecs ycrexa, OTINYAITCS OT MPOTUBOIOIOXKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TO UMEIT Oosee AMHaMHU4YHOE U 3P (EKTUBHOE PYKOBOACTBO. B coBpemMeHHOM
PYCCKOM SI3BIKE T10JI PYKOBOJCTBOM, C TOYKU 3pEHMsI COOCTBEHHMKA, MOJApa3zyMeBaeTcs JIMOo
UHAUBUA (PYKOBOAMTENH) WM TIpynna (PyKOBOISIIMM cocCTaB), JMOO MpoOLEcC, TO €CTh
oOnajgaromuii  MHAMBUIYAIbHBIMU OCOOCHHOCTSIMH CIIOCOO  YIpaBJEHHs OpraHU3aIlei.
CHHOHUMAaMHU CJIOB pyKOBOJICTBO U PYKOBOJAUTENb SIBJISIFOTCS CJIOBA JIMJEPCTBO U JIUIEP.

CymecTByeT MHOTO NPUYMH JUIsl Pa3BUTHs HABBIKOB MOTHBAUuuU Jirojed. Bo3moxHO,
[JIaBHBIMHU U3 HUX SIBJISIFOTCS: @) cTaTh Oojiee 3 PeKTUBHBIM Jauaepom; 0) 6onee obmias — ObITH
MO3UTHUBHOM, GUIIAHTPONNYECKOH CUION MHpa.

Kaxnpit w3 Hac pemaer caM, CTaHOBUTHCA JM  (UIAHTPOIIOM. Y IauIMBbIE
IpEANPUHUMATENN CTPEMATCS OBbITh JIUAepaMH. XOTHM MbI TOTO MM HET, 3a pejenamMu paboThl
PYKOBOJIIIasi poJib YaCTO HaM HaBs3bIBaeTCs. BONBIIMHCTBO M3 HAc MOPON BBHIHYXIECHBI OBITH
JHUJIEPaMH Yero-1ub0: KOMIIAaHUH, pabodero KOJUIEKTHBA, CIIOPTUBHOW KOMaH/Ibl, CEMbU, TPYIIIIBI
TOBApUILEH M0 YBIEUEHUIO KHHO, B KpalfHEM clTy4yae, Mbl pyKOBOJIUM CaMUMU COOOM.

Bonpocsl u 3aganus:

1. Tunel nuaepcTBa, C TOYKM 3PEHMsI MAcIITAOHOCTH pellaeMblX 3ajad (OBITOBOM,
COITMATbHBIN, TTOJTMTHYCCKHUH ).

2. llpupona  nunepcrna. Konuenmms (bU3MYEeCKUX ~ KaudecTB. Konnenuus
uHTe/umMreHTHocTy (I'u3enn).

3. CuryatuBHas Teopus JuaepcTBa. TUIBI TUAEPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEN
NICUXOTHIIA.



4. MoruBanus JIMJEPCTBA. [Icuxoananutuueckas TeOpuUs 3. ®peiina.
NucTpymenTanbHas MmotuBanus. irpoBasi MOTHUBaIS.

5. Tumnosnorus muaepcTBa. IMOLUMOHAIBHBIHN, 1eTOBOM M WH(OPMAIIMOHHBIN KOMIIOHEHTHI
JUIEPCKOI 1eATebHOCTH.

6. Buzapl nuaepoB (Juaep-opranusarop, JuAep-TBOpeL, Juaep-0oper, JTuaep-IuIuiomar,
TUJEP-YTEIIUTEb).

CnucoK JIuTepaTypsbl, peKOMeH/1yeMblii K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiUuTEparTypa:
1. Unbuna, E. B. JlupepctBo : yueOnoe nocobue / E. B. Unbuna, A. H. AdanacseBa, A. U.
PomanoBa. — Mocksa : Alt [Tu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Tekcr : snexkrponnslit // Lludposoit obpazoBarensubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara obpamenus: 12.05.2022). — Pexxum poctyna:
JUIs1 aBTOpU3Up. noJib3oBareiiend. - DOI: https://doi.org/10.23682/116447
2. Ilcuxonorus nuaepcTBa: TEOpUs M TNpakTUka : ydeOHoe mocoowe / E. KO. Mazyp, A. B.

[llunakuna, H. A. Iwunakuna, E. C. Ilynsruna. — MockBa : HWHCTUTYT MHPOBBIX
muBrm3aui, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekCT : 3JEKTPOHHBIN //
DNeKTPOHHO-O0NOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum pmocryma:
IUTSL aBTOpU3UP. Mob3oBaTeneit

3. lemunosa, E. B. [lcuxonorust ynpapneHus : yuebHoe nmocodue Ui CTyJeHTOB OakalaBpuaTa
no HampasieHuro noarotoBku 38.03.02 «Menemxment» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMeHu akagemuka M. ®@. Pemernena, 2020. — 244 ¢c. — ISBN 978-5-86433-804-9. — TekcT :
JIEKTPOHHBIA // DnexkTpoHHO-OmOimoTeunas cucrema [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara oGpamenusi: 30.06.2021). — Pexxum poctyma:
JUJIsL aBTOpU3UP. MoJap30BaTENeH

IlepeyeHnb I0MOJIHUTEIBbHOI JTUTEPATYPHI:

1. Kopones, JI. M. Tlcuxonorus ynpasienus : yaeoHoe nocoodue / JI. M. Kopones. — 7-e uzn. —
Mockasa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37€KTpOHHBIH //
DNeKTPOHHO-OMOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIs aBTOPU3UP. MoJb3oBaTenen

2. AnToHnoBa, H. B. Ilcuxonorus ynpasnenus : yue6Hoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : U3ngarensckuii 1oM Beicmieii mkoibl skoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : aneKTpoHHBbIN // DnekTpoHHO-O0MOMMoTeyHast cucremMa [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obpamenus: 30.06.2021). —
Pexxum noctyna: ayig aBropusup. Mosnb3oBareneit

3. TopsitnoBa, H. M. Ilcuxonorus ynpasnenus : yue6Hoe nocodbue / H. M. T'opsitnoBa, B. H.

[opstitHoB. — 2-e 3. — Yensbunck, CaparoB : FOxHO-YpanbCKuif HHCTUTYT yHpaBlIeHUS U
skoHOMUKH, Al Ilu Op Memma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — TekcT :
ANEKTPOHHBIA // DnexktpoHHO-OMOmmoreuHass cuctema IPR BOOKS : [caiitr]. — URL:

https://www.iprbookshop.ru/81492.html (nata oGpamenus: 30.06.2021). — Pexxum pocryna:
JUISL aBTOPU3UD. MoJIb30BaTENEeH

4. OscannukoBa, E. A. Tlcuxonorus ympasnenus : ydeOHoe mocobume : [16+] / E. A.
OBcsaaukoBa, A. A. CepeOpsikoBa. — 3-e u31., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TabII. - Pexxum JOCTYyIIa: o MIOATIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&i1d=279817 . — bubmmorp. B ka. — ISBN 978-5-9765-
2220-6. — TeKCT : 2NEeKTPOHHBII.

5. [Tonomapes, A. B. JIugepctBo B MonoaexxHOU cpefe : yaueOHoe nmocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KpipuukoB ; VYpanbckuil ¢enepaibHbli YHUBEPCHUTET WM. IEPBOTO
[Tpesunenra Poccun b. H. Enpriuna. — ExkarepunOypr : Ypansckuil enepaibHblii YHUBEPCUTET


https://doi.org/10.23682/116447

umenu nepBoro [Ipesunenta Poccum b.H. Enbprmna, 2020. — 218 c. : tadm., un. — Pexum
noctyna: mo nmoanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TeKcT : 31eKTPOHHBIN.

6. Bripynaesa, T. B. [Icuxomnorus ynpasieHus U JUAepCTBa B OpraHU3aIuy : yueOHoe nocodue /
T. B. Beipymnaepa, 1. 0. Mocskuna. — Kpacnosipck : Cubupckuii heepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — Tekct : 3IEKTPOHHBIH // DIEKTPOHHO-
OuOIIMoTeYHAS cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamenusi: 30.06.2021). — Pexxum poctyma:
IUTsL aBTOPU3UP. TIOJIb30BaTENEH

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

Tema 5 . IloaroroBka ynpapJjieH4eCKHX KaJpoB

IIpakTuyeckoe 3ansiTue Ne 11. Crparerusi or60pa nepcoHasa, ooyueHue u
Ka/JPOBbIii MOHUTOPHUHT

Heab: paccMOTpeTh MOHATUS «CTpaTerust 0TOOpa MepcoHagay, Mo KakUM 3TaraM HIET
no0o0p MepcoHana, 4To JUIsi 3TOro TpeOyeTCsl U KaKuM JI0JKEH ObITh COTPYAHHUK.

3HaHMsA W yMeHMs, NMpUoOOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIN UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpHaJIbHBIN armapar;
COLIMATIbHO-TICUXOJIOTHYECKHE OCOOEHHOCTU HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKON JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ MCHUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YeJIOBEKa B YIPABJIECHYECKOW [JESATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATD [IOJyYEHHBIE HABBIKU Ha IPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B mporecce ycBoeHus marepuana y CTYIAEHTOB (OPMHUPYETCS yYHHUBEpCAJIbHas KOMIIETEHIIMS:
VK-3- CnocobeH opraHn3oBbIBaTh U PYKOBOJAUTH pabOTOM KOMaH Ibl, BbIpabaThiBasi KOMaHIHYIO
CTPATEruio s JOCTHXKEHHUS TOCTABJICHHOW LIEH

B pe3ynbrare ocBOE€HUS AUCHUIIIIMHBI 00 yYaIOLIUICS TOJKEH:

3HATBh: OCHOBHBIE aCHEKThl MEXINYHOCTHBIX U IPYNIIOBBIX KOMMYHUKAIM: OCHOBHBIE
INPUHLIMIIBI ¥ METOJbl YIIPABJICHUS YEIOBEYECKUMHU pEeCypcaMmM Jjisi OpraHU3aluy IPyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCHIEKThl OPraHU3alll KOMaHIHON pabOThI.

YMeTb: IpOEKTUPOBATH MEXKIWYHOCTHBIE W TPYNIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaHJie, CTaBUTh 1IeU U (GOpPMYJIUpPOBaTh 33aJauu, CBA3aHHBIE C €€ peanu3anueii;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLMAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh U OPraHU30BbIBATh KOMAHIHYIO pabOTy; ONpenensaTh NOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIaZICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTronamMu aHanu3a IPYyNIOBOTO B3aMMOAEUCTBUS U OLIEHKU 3()(HEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMUSI M  TEXHOJOTUSMHU
3P PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOIaMHU aHaJIM3a U KOPPEKIIMU KOMaHIHBIX POJIEH.

dopma KOHTpOJISA: co0eceloBaHNe

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATM3YEMBIMA KOMIIETEHIIUSAMM.

Teopernyeckas 4acThb:

[lonatuem «xaoposas cmpamezusy, Kak TPaBUIO, OXBAaThIBAETCS COBOKYITHOCTh
OCHOBHBIX MOJIEJIeH, MpeACTaBIeHUI 1 MPUHIIUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaapamMu
opranuzaiuii. CuMTaercs, 4YTO C LEJbI0 KaapoOBOW CTpaTeruu sBJsleTCs oOecreueHue
ONTUMAJIFHOTO OajlaHca MPOIECCOB OOHOBIIEHUS M COXPAHEHMsI YMCIEHHOTO M KAa4eCTBEHHOTO



coCTaBa KaJgpOB B €ro pa3BUTHUM B COOTBETCTBHHM C IOTPEOHOCTSMHU CaMOW OpraHU3aIiH,
TpeOOBaHUSMU JICHCTBYIOLIETO 3aKOHO/IATEIbCTBA U COCTOSIHUS PhIHKA TPY/a.

Ilo oTHOHIEHMIO K BHEUIHEW Cpele OpraHu3allid MOTYT pealn30BaTh OTKPBITYIO HWIH
3aKpBITYI0 KaJpoOBYIO cTpaTeruto. B mepBoM ciiydyae peub HIET O TOM, YTO OpraHM3aIus
KOMIUIEKTYET CBOM COCTaB (HE3aBUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHHUX
MCTOYHUKOB. 3aKpbITasi KaJApoBasi CTpaTerus XapakTepHa Uil OpraHu3aluid, JeNaloluX CTaBKy
(32 MCKIIOYEHMEM TEXHUYECKHX JOJDKHOCTEH), MCKJIIOUUTEIbHO HAa BHYTPEHHHUE HCTOYHUKH
KOMIUIEKTOBAHUS KaJIPOB.

K ocHOBHBIM 3TanamM nocTpoeHUs KapoOBON CTPATErUU OTHOCATCS:

— HOPMHpOBaHHE, cocTosIIee B GOPMYIUPOBAHUN OOUIMX MPUHLMUIIOB U Leiei paboThl
C IIEPCOHAJIOM B COOTBETCTBUH C LIEJIIMU U LIEHHOCTSIMU OpPTaHU3alMY;

— IporpaMMHpOBaHUE, BKIIIOUAOIEe pa3pabOTKy CHUCTEMBI NPOLEAYp, MEPONPUATUHA U
KaJIpOBBIX TEXHOJIOTUH;

— MOHHUTOPHMHI IEPCOHAJA, 3aK/IIOYAIOIIMNCA B COOCTBEHHO peaIM3allMid KOHKPETHBIX
MEp IO Pa3BUTHIO M HCIIOJIb30BAHMIO 3HAHWM, YMEHHH W HaBBIKOB IIE€PCOHANA U OLIEHKHU
3P PEKTUBHOCTH STHX MEp.

CeroiHs MOXXHO TOBOPUTH 00 HHCTUTYLIMOHAIM3ALMU OCHOBHBIX HANPAGLEHUl paOOmbl ¢
nepconanom, OOBEAUHSIEMbIX IIOHATHEM «yIlpaBieHUEe mnepcoHamom». K HuM oTHocATcs
cieayronye (mepeynciieHHble He B OPSAKE 3HAYMMOCTH):

IUIAHUPOBAHKE TPYJOBBIX PECYPCOB (@HAINU3 U MPOTHO3 NOTPEOHOCTH);
Ha0op nepcoHana;

0oTOOp mepcoHana;

pa3paboTKa CUCTEMbl CTUMYJIUPOBAHHUS;

aJlanTanus NepcoHaa;

o0y4yeHHe epcoHana;

OLICHKA TPYJIOBOM JEATEIIbHOCTH;

IUTAHUPOBAHUE Kapbepbl;

9. NOAroTOBKAa PYKOBOJISLINX KaJIPOB;

10. MOHHUTOPUHI CHELHMAIBHO — IICUXOJOTMYECKOM CUTyallUh W OpraHu3anus
KOMMYHHUKAIMU BHYTPU MPEANPUATHS.

Kaxxias 13 ykazaHHBIX BbIIIE HAIlPAaBJICHUH MOXHO pacCMaTpUBaTh B KauyecTBEe 0cOOOro
BUJa TPOo(hecCHOHAbHOM AESITEIbHOCTH B paMKax YIpaBJIEHUs MEPCOHAIOM B 11esioM. Bmecte ¢
TEM CllelyeT OOpaTUTh BHUMaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaJIMHU KU3HEHHOTO LMKJIA UAU
[0 KaJIpOBOW CTpAaTErMy OpPraHU3alliyd TO WM WHOE HalpaBl€HHE CTaHOBUTCS BEAYIIMM WIIU
HanOosiee BAXXKHBIM BHUAOM JIEATENBHOCTH PaOOTHUKOB KagpoBbIX ciayx0. Takoro poxa
crnenu@uKalnyio MOXXHO HaOI0JaTh U B CBSI3U C YpPOBHEM (WM INIyOMHOM) IJIaHUPOBaHUS,
XapaKTEepHOro Al KOHKPETHOM opranuzanuu. llenecooOpa3HO roBOpPUTH O TPEX pa3IMYHBIX
«aKIIEHTOB)» MEPOIPUATUI 10 YIPABIECHUIO NEPCOHAIIOM B 3aBUCUMOCTHU OT TOTO, KaK JaJieKo B
Oyaymiee <«3aryisi/bIBalOT» PYKOBOAMTENIM OpraHM3alui. OMIMPHUUECKUM NYTEM YAAJIOCh
ONpEeAeNUTh BPEMEHHbIE I10Ka3aTeld, XapaKTepHble A Ka)XJ0ro YpOBHS IJIaHUPOBAHUS:
JOJITOCPOYHBIN MM CTPATErMuecKuil — 3—5 JeT, cpeiHeCpOUHbIi — 1-3 rofa U KpaTKOCPOYHBIN —
1o 1 roga. Kak npaBuiio, 101rocpoydHblil ypOBEHb IJIAHUPOBAHUS B HBIHEIIIHEM MOJIUTUYECKON U
HPKOHOMHYECKON cHUTyauuu B Poccum 1NO3BOJISAIOT O4YEHb HEMHOrue opranuzanuu. OCHOBHas
Macca OpraHu3aldil MbITaeTCs IJIaHUPOBaTh paboOTy C NEPCOHAIIOM B CPEIHECPOUHOM
nepcnekTuBe. B Toke Bpems J0CTaToyHO OOJBIIOE YHCIO OpraHu3alUil  ycreBaer
pean30BbIBaTh KaXk/10€ MEPONPUATHE B KPATKOCPOYHOM JUAIa30He.

Bonpocel u 3a1aHus:

1. MapkeTuHr nepcoHana, Kak BUJI yIIPAaBICHYECKON AEATEIbHOCTH.

2. IlpuBneueHue nepcoHansa u GakTopsl, BIUAIOLIME HA TOTPEOHOCTH B IIEPCOHAIE.

3. AKTUBHBIE U TACCUBHbIE METO/IbI HA0Opa KaJpOB.

4. ®opmupoBaHue TpeOOBaHUN K KaHAUATY.
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5. Otoéop mepconama. Mogens otbopa mnepconana. CobecemoBanue mpu oTOOpe
nepCcoHaa.
6. TectupoBaHme B mpoiiecce oToopa nepcoHarna.
7. OcHOBHBIE MTOAXOBI K 00yUeHHUIO TIepcoHana. Buasl (hopmer) 00yueHus nepcoHarna.
8. Haem u aganranus nepcoHanga B OpraHU3alyu.
9. Merobl, NpUHUMAEMBbIE B TIpOIiecce OTOOpa KaHAUJATOB Ha BAKAHTHYIO JOJDKHOCTb.
Cnucok JINTepaTyphbl, peKOMeHyeMblii K HCM0JIb30BAHHUIO 110 IAHHOI TeMe:
OcHoBHas1 JiUuTEparTypa:
1. Unbuna, E. B. JlupepctBo : yueOnoe nocobue / E. B. Unbuna, A. H. AdanaceeBa, A. .
PomanoBa. — Mocksa : Alt [Tu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Tekcr : snexkrponnslit // Lludposoit obpazoBarensubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara obGpamenus: 12.05.2022). — Pexxum poctyna:
JUIs1 aBTOpU3Up. noJib3oBareiiend. - DOI: https://doi.org/10.23682/116447
2. Ilcuxonorus nuaepcTBa: TEOpUs M TNpakTUka : ydeOHoe mocoowe / E. KO. Mazyp, A. B.

[llunakuna, H. A. Iwunakuna, E. C. Ilynsruna. — MockBa : HWHCTUTYT MHPOBBIX
muBrm3aui, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekCT : 3JEKTPOHHBIN //
DNeKTPOHHO-O0NOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum pmocryma:
IUTsL aBTOpU3UP. Mob3oBaTeneit

3. lemunosa, E. B. [lcuxonorust ynpapneHus : yuebHoe nmocodue Ui CTyJeHTOB OakalaBpuaTa
no HampasieHuro noarotoBku 38.03.02 «Menemxment» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMeHu akagemuka M. ®@. Pemernena, 2020. — 244 ¢c. — ISBN 978-5-86433-804-9. — TekcT :
JIEKTPOHHBIA // DnexkTpoHHO-OmOimoTeunas cucrema [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara oGpamenusi: 30.06.2021). — Pexxum poctyma:
JUJIsL aBTOpU3UP. MoJap30BaTENeH

IlepeyeHnb I0MOJIHUTEIBbHOI JTUTEPATYPHI:

1. Kopones, JI. M. Tlcuxonorus ynpasienus : yaeoHoe nocoodue / JI. M. Kopones. — 7-e uzn. —
Mockasa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37€KTpOHHBIH //
DNeKTPOHHO-OMOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIs aBTOPU3UP. MoJb3oBaTenen

2. AnToHnoBa, H. B. Ilcuxonorus ynpasnenus : yue6Hoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : U3pgarensckuii 1oM Beicmieit mkoabsl 3xoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : aneKTpoHHBbIN // DnekTpoHHO-O0MOMMoTeyHast cucremMa [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obpamenus: 30.06.2021). —
Pexxum noctyna: ayig aBropusup. Mosnb3oBareneit

3. T'opsitnoBa, H. M. Tlcuxonorus ynpasnenus : yuedHoe nocobue / H. M. T'opsitnoBa, B. H.

[opstitHoB. — 2-e 3. — Yensbunck, CaparoB : FOxHO-YpanbCKuif HHCTUTYT yHpaBlIeHUS U
skoHOMUKH, Al Ilu Op Memma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — TekcT :
ANEKTPOHHBIA // DnextpoHHO-OMOmmoreunass cuctema IPR BOOKS : [caitit]. — URL:

https://www.iprbookshop.ru/81492.html (nata oGpamenus: 30.06.2021). — Pexxum pocryna:
JUISL aBTOPU3UD. MoJIb30BaTENEeH

4. OscannukoBa, E. A. Tlcuxonorus ympasnenus : ydeOHoe mocobume : [16+] / E. A.
OBcsaaukoBa, A. A. CepeOpsikoBa. — 3-e u31., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TabII. - Pexxum JOCTYyIIa: o MIOATIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&i1d=279817 . — bubmmorp. B ka. — ISBN 978-5-9765-
2220-6. — TeKCT : 2NEeKTPOHHBII.

5. [Tonomapes, A. B. JIugepctBo B MonoaexxHOU cpefe : yuebnoe mocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KpipuukoB ; VYpanbckuil ¢enepaibHbli YHUBEPCHUTET WM. IEPBOTO
[Tpesunenra Poccun b. H. Enpriuna. — ExkarepunOypr : Ypansckuil enepaibHblii YHUBEPCUTET
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umenu nepBoro [Ipesunenta Poccum b.H. Enbrmna, 2020. — 218 c. : tadm., un. — Pexum
noctyna: mo nmoanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TeKcT : 31eKTPOHHBIN.
6. Boipynaesa, T. B. [Icuxomnorus ynpaBneHus U JUAEpCTBa B OPraHU3alMY : yueOHOe mocodue /
T. B. BeipymnaeBa, W. 0. Mocskuna. — Kpacnosipck : Cubupckuii heiepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — Tekct : 3IEKTPOHHBIH // DIEKTPOHHO-
OuOIIMoTeYHAS cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamenusi: 30.06.2021). — Pexxum poctyma:
IUTsL aBTOPU3UP. TIOJIb30BaTENEH

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -O5CIPRbooks

IIpakTnueckoe 3ansaTHe Ne 12. OcHOBHas1 XapaKTepuCTUKa (JopMUPOBaHUS IPyNN U
KOMAaH/l B YIIPaBJIeHYeCKOil J1eATeJbHOCTH

Ileab: paccMOTpETh OCHOBHYI XapaKTEpUCTUKY (OPMHUPOBAHUS IPYyNI U KOMaHI B
YIIPABJICHYECKOU NEATEIBHOCTH.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), GpopMupyeMble KOMIIETEHIUH WJIH UX YACTH:

B pesynpraTe OCBOCHMSI TEMBbl CTYIEHT IOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB IICUXOJIOTHH YIPABIICHUS
B IIPAaKTUYECKOW NEATEIbHOCTU PYKOBOAMTENSA; yMemb: NUArHOCTUPOBAaTh WU AHAIM3UPOBATH
IIPEJICTABICHUE O CUCTEME YIPABJICHUS U €€ IICUXOJIOIMYECKUX OCOOEHHOCTSAX, O POJIM U MECTE
4eJOBEKa B YIPABIECHUYECKOM JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH IIOJIy4CHHBIC HABBIKM HA IIPAKTHKE.

®opMupyemMble KOMIICTCHIIUNH I UX YACTH:

B mpouecce ycBoeHusi matepuana y CTyAEHTOB (DOpMHUpPYETCs yHHMBEpCATbHasi KOMIICTCHIIHS:
VYK-3- CriocobeH opraHn30BbIBaTh U PYKOBOAUTH paO0TOI KOMaH/Ibl, BBIpaOaThIBasi KOMaHIHYIO
CTPATETHIO Il JOCTHKEHMSI TIOCTABJIICHHON LIEIN

B pe3ynbrare 0CBOGHUS NUCLUILTUHBI 00YYatOLUics JOKEH:

3HAaTBh: OCHOBHBIE ACMEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
IIPUHLIMAIIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MMPAKTUYECKUE acTIEKThl OPraHU3allMi KOMaHJHOW paOoThlI.

YMerb: IPOEKTUPOBATH MEKIUYHOCTHBIE U TPYIIIOBBIE KOMMYHHUKALWH; ONPEIEIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJIU U (OPMYJIMPOBATH 33aJ]aul, CBSI3aHHBIE C €€ pealn3anueii;
BBICTPAaWBaTh B3aHMOJAEUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IIPOEKTUPOBATh U OPraHW30BBIBATH KOMAaH/HYIO padOTYy; ONpenesTh MNOTPEOHOCTH YyYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: Merogamu aHaiu3a TPYIHIIOBOTO B3aMMOJCHCTBHS U OLEHKU 3()PEeKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHWA U  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIUU B KOMaH/Ie; METOJaMH aHaIN3a U KOPPEKIMH KOMAaHIHBIX POJIEH.

JIMYHOCTHBIN POCT COTPYIHHUKOB OPraHU3alMU U OXpaHy 3740pOBbS MHAMBHUIOB U TPYIIIL
(IIK-14).

®opma KOHTPOJIsL: coOeceIoBaHNe

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

KomaHHBIN MEHEKMEHT, T. €. MEHEPKMEHT, OCYLIECTBISIEMBIN TOCPEICTBOM CO3/IaHMS
U (QYHKIMOHMPOBAHUS YNPABICHUECKUX KOMaHJI KaK OJHa U3 (OpM KOJJIEKTUBHOTO
YIIPABJIEHUS, OCHOBAH Ha IIpoliecce JeJIerupoBaHus nosHoMoumii. [loutm Bce opranuzanuu
HAJIeJSIIOT MEHE/KEPOB Pa3IMUHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJee MUPOKUN KpYT 3a/1ad,
HEXEeNU TOT, C KOTOPbIM OHU MOIJIA OBl CTIPAaBUTHCS JUYHO. {151 TOro yToOBl OHM MOTJIM HECTH



3Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WIM HHbIE (OPMBI KOJUIGKTUBHOTO YIPABICHHMS,
OCHOBaHHbIE Ha IepepacnpeneIeHu OTBETCTBeHHOCTH. OnHako, Kak ykasbBaroT M. Byakoku
J1. ®peHcuc Takas nepenadya OKa3bplBAECTCSA 3aTPYAHUTEIBHOW IS MHOTMX MeHemkepoB. OHu
00sTCsl, YTO BAXKHBIMU AaCIHEKTAMU IIPEHEOpPEryT WM BBINOJHAT HUX KOE-KaK, M I03TOMY
UCTIBITHIBAIOT MCKYIIEHUE OpaTh BCE BaXKHBIC 33/a4M Ha ce0s B yCHemHbBIX ympaBiIeHUECKUX
rpymnmnax BbIpadOTKa U MPUHITHE PEIIEHUH OCYIIECTBISIFOTCS HEOCPEICTBEHHO IPYIIOii, a poJib
aJIMUHUCTpPATOpPa CBOJUTCS K TOMY, YTOOBI CO3/1aTh S 3TOTO HEOOXOAMMBIE YCIOBHSA,
ONpENeNIUTh TPAaHMLBIl IPOCTPAHCTBA pEIIEHUS M JaTh B 3aTPyJHUTEIBHOM Cllydae
HEOOXOIUMBIN COBET.

Komannoii Ha3bpIBaroT HEOOJIBIIOE KOJIMYECTBO YEJIOBEK (uarie Bcero 5—7, pexe mo 15—
20), KOTOpbIC PA3AENSAIOT IIENIM, IIEHHOCTH W OOIHMEe MOJXOABl K peallu3alid COBMECTHOM
NEeSITeIbHOCTH, UMEIOT B3aUMOOIOIHSIOIINE HAaBBIKK; IPUHUMAIOT Ha ce€0sl OTBETCTBEHHOCTh 32
KOHEUHBIC pe3yNbTaTbl, CHOCOOHBI HU3MEHATH (HYHKIMOHAIBLHO-POJIEBYI0 COOTHECEHHOCTH
(MCIIOJHATH JIFOOBIE BHYTPUIPYIIIIOBBIE POJIM); UMEIOT B3aUMOOIPEAEISIIOILYIO IPUHAIEKHOCTh
CBOIO U TApTHEPOB K JAHHOH OOLIHOCTH (TpyIIE).

VYnpaBieHyeckas KOMaHJa COCTOMT M3 TPYNIbl CHENHMAIMCTOB, NPUHAIISKAILUX K
pa3nuuyHbBIM  cpepaM OpPraHM3AUOHHOW JEATENBHOCTH M PabOTAIONIMX COBMECTHO HAaJ
pELICHUEM TeX WJIM UHBIX IPOOIeM.

CyTb KOMaH/Ibl 3aKITIOYAETCs B 0OIIEM /IS BceX e€ WieHOB o0s3arenbeTBe. Takoro poaga
00s13aTesIbCTBO TPeOyeT HAIMYMSI HEKOETro Ha3HAYeHMs, B KOTOPOE BEPSAT BCE UIEHbI KOMaH/bI, —
e€ muccuu. MUCCHIKOMaH[bl JOJDKHA BKJIIOYATh 3JEMEHT, CBSI3aHHBIM C BBIUTPHIBAHUEM,
IIEPBEHCTBOM, NPOJBMKEeHUEM Briepén. CyliecTByeT OTIMYKE 1iesieil KoOMaHbl OT €€ Ha3HAUYEeHUs
(MMccHn): 1eNU KOMaH[bl MMO3BOJISIFOT CJIEIUTh 32 CBOMM MPOJBH)KEHUEM IO MYTH K yCIeXy, a
MHCCHs Kak Ooiiee Tia00ajbHOE MO CBOEH CyTH NMPUAAET BCEM KOHKPETHBIM LIEISM CMBICT U
sHepruto. Hu oaHa U3 rpynn He CTAHOBUTCS KOMaHJIOM /10 TeX MOp, IOKAa OHA HE MPU3HAET ceOs
noJ0TYETHOM Kak KomaHjaa. KomaHaHas HOJOTYETHOCTH — 3TO OHpelenéHHbe OOellaHus,
KOTOpBIE JIS)KaT B OCHOBE JBYX acleKToB 3()(EeKTHBHBIX KOMAaHI: O0s3aTEIbCTBA U JOBEPHUS.
B3anMHas 0TYETHOCTH HE MOXKET BO3HUKHYTH 110 MPUHYXJIEHHUIO, HO, KOTJ]a KOMaH/a pa3jeliseT
oOuiee Ha3Hau€HUe, LEIM U TOJXOJ, B3aUMHas OTYETHOCTb BO3HMKAET KaK €CTECTBEHHas
COCTaBJIAIOLIAS.

JUis KoMaHAbl Ba)XHO HAJIWYHE Yy COTPYAHHKOB KOMOMHAIUM B3aUMOJIOTOJIHSIOLINX
HAaBBIKOB, COCTABIIAIOIINX TPU KaTETOPHUHU:

— TeXHHYecKas Wik QyHKIMOHAIbHAs SKCIIEPTH3a;

— HaBBIKU [0 PEICHHUIO NTPOOJIEM U IPUHSTUIO PEIICHU;

— MEXJIMYHOCTHBIE HAaBBIKU (IIPUHATHE PHCKa, MOJe3Has KPUTHKA, aKTUBHOE CIyLIaHHUe
U T. 1.).

KomaHgHble OTHOLIEHMS, TPaJUIMOHHO BKJIIOYAIOUIME B ce0sl Takue MOHATHUS, Kak
YYBCTBO JIOKTSI, JIyX NapTHEPCTBA M TOBAPHILECTBA, MOTYT MPOSIBIATHCS HMCKIIOUUTEIBHO B
NIenoBoi cepe, He pacpoCTPAHAACh Ha JTUYHYIO KHU3Hb WICHOB KoMaHAbl. CylecTByeT MHOTO
IPUMEPOB, KOrJa yAauHble MapTHEPHI 10 OM3HECY HE MEPEHOCHSIM MPUCYTCTBHS JIpYyr JApYyra,
€CIIM peyb 3aX0JI1JIa O APYTuxX cepax oOIIeHus.

Bonpocsl u 3a1aHus:

1. CommanpHas Tpymma, Kak OJHA W3 OO0mMX (OPM COIMATBLHOTO B3aMMOJICHCTBHS.
PasnoBugHOCTH rpymII.

2. Ilcuxonorndyeckue XapakTepUCTHKU rpynn. PopMupoBaHHE TpYHNI M KOMAaHJ.
OCOOEHHOCTH JIMYHOTO CTUIISI PYKOBOJUTEIS MITH JIU/IEpA C IPYTHMHU YJI€HaMU KOMAaH/IbI.

3. Dranbl kKoMaH1000pa3oBaHus. OCHOBHBIE OIXObI K YOPMUPOBAHUIO KOMAH/IbI.

4. ConmanbHas ¥ COMAIBHO-TICUXOJIOTHYECKAS] CTPYKTYpa IPYIIIIHL.

5. Ilo3uTHBHBIE, HETATUBHBIE M aJI€KBATHbIE THIIBl YCTAaHOBKM HAa BOCHPUSTHE APYToro
4eJI0BEKA.

6. TunuyHble MCKa)XEHUsI TPEICTAaBICHUH O JpyroM uenoBeke: 3(p(dexT «opeonay,
3PPEKT «I0CIeOBATENBHOCTHY», APPEKT «aBaHCHUPOBAHUM», <A(P(EKT NpoenupoBaHUE Ha



JIPYTUX JIF0JIe COOCTBEHHBIX CBOMCTBEHHBIX CBOUCTBY, «3((EKT cpemnHeit ommokm». DakTopsl,
BIIMSIONIME HA Y3PPEKTUBHOCTD PaOOTHI TPYIIIIHI.

7. OcHOoBHBIE TyTH, oOecneunBaone 3()(OEeKTUBHOCTE pPAaOOTHI KOMAaHABI  HIIH
KOJJIEKTHBA.

CHuCcoK JIUuTepaTyphl, peKOMeH/yeMblii K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiUTEpaTypa:
1. Uneuna, E. B. JlugepctBo : yuebnoe nocobue / E. B. Unbuna, A. H. AdanaceeBa, A. .
PomanoBa. — Mocksa : A#l [Tu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Tekcr : anexkrponnslit // Lludposoit oOpazoBarensubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/116447.html (nara obpamenus: 12.05.2022). — Pexxum poctyna:
JUIs1 aBTOpU3Up. noJib3oBareiieid. - DOI: https://doi.org/10.23682/116447
2. Ilcuxonorus nuaepcTBa: TEOpUs M INpakTUka : ydeOHoe mocoowe / E. KO. Mazyp, A. B.

[lIunakuna, H. A. Iwunakuna, E. C. Ilyneruna. — MockBa : HWHCTUTYT MHPOBBIX
muBum3aui, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekCT : 3NEKTPOHHBIN //
DIIeKTPOHHO-OMOINOTEUHAS cucrema IPR BOOKS : [caitT]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum pmocryma:
IUTSL aBTOpU3UP. [ob30BaTeneit

3. lemunosa, E. B. [lcuxonorust ynpapneHus : yueOHoe mocodue /Ui CTyJeHTOB OakalaBpuaTa
no HampasieHutro noarotoBku 38.03.02 «MenemxmeHnT» Bcex ¢(opm obyuenuss / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMeHu akagemuka M. ®@. Pemernena, 2020. — 244 ¢c. — ISBN 978-5-86433-804-9. — TekcT :
IEKTPOHHBIA // DnexkTpoHHO-OmOimoTeunas cucremMa IPR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara oGpamenusi: 30.06.2021). — Pexxum poctyma:
JUJIsL aBTOpU3UP. MoJap30BaTENEH

IlepeyeHnb 1OMOJIHUTEIBbHOI JUTEPATYPHI:

1. Kopozes, JI. M. Ilcuxonorus ynpasneHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ 3. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 31eKTPOHHBIH //
DNeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIsl aBTOPU3UD. Mob30BaTeneit

2. AnTtonoBa, H. B. Ilcuxonorus ynpasnenus : yue6Hoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : U3pgarensckuii 1oM Bricmieit mkoabsl 3xoHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : aneKTpoHHBbIN // DnekTpoHHO-O0MOMMoTeyHast cucremMa [PR BOOKS :
[caiir]. — URL: https://www.iprbookshop.ru/89603.html (mara obpamenus: 30.06.2021). —
Pexxum noctyna: ayig aBropusup. Mosnb3oBareneit

3. lopsiinoBa, H. M. Ilcuxonorus ynpasienus : yuebHoe nocobue / H. M. I'opsiinosa, B. H.

[opsitnoB. — 2-e nzn. — Yensabunck, CapatoB : KOxHO-Ypanbckuili HHCTUTYT YHpaBi€HUS U
skoHoMukH, AW Ilu Op Memua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — TekcT :
AIIEKTPOHHBIN // DnexkTpoHHO-OmOmmoTeunass cucremMa [PR BOOKS : [caiitr]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nmocryma:
JUIS aBTOPU3HP. MoJb3oBaTenen

4. OscsaHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OgcsanaukoBa, A. A. CepebpsikoBa. — 3-e u3n., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TadII. — Pexum JIOCTyTIA: o MOJIHNCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubauorp. B kH. — ISBN 978-5-9765-
2220-6. — TeKCT : AIEKTPOHHBIMU.

5. [Tonomapes, A. B. JIugepcTBo B MonoexHoU cpeae : yueOHoe mocooue / A. B. [ToHoMapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypanbckuil ¢enepaibHbIii YHHUBEPCUTET HM. IIEPBOTO
[Tpesunenta Poccun b. H. Ensnuna. — ExatepunOypr : Ypanbckuii ¢enepanbHblil YHUBEPCUTET
umenu nepsoro llpesunenra Poccum b.H. Enpruna, 2020. — 218 c. : tabn., wi. — Pexum
noctyna: mo nmoamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN


https://doi.org/10.23682/116447

978-5-7996-3005-8. — TeKcT : 31EKTPOHHBIN.
6. Beipynaesa, T. B. [Icuxosorus ynpasieHus U JTUAEPCTBA B OpraHU3aIMK : yueOHOe mocooue /
T. B. Beipymnaepa, 1. 0. Mocskuna. — KpacHosipck : Cubupckuii heiepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — Tekct : 3IEKTPOHHBIH // DIEKTPOHHO-
OuOIIMoTeYHAS cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamenusi: 30.06.2021). — Pexxum poctyma:
JUTSL aBTOPHU3HP. ITOJIb30BaTEINCH

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -ObCIPRbooks

Tema 6.I1podeccuonanbubie nedopManum nNepcoHaa
IMpakTuyeckoe 3ausiTue Ne 13. Ilpodeccuonanbubie nedopManum nepcoHaia

Heuab: npoaHanu3upoBaTh OCHOBHBIE IPOSBICHUSA NPO(ECCHOHAIBHON JegopManuu
JIMYHOCTH.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBl CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIN ammapar;
COLIMAJIbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB IICUXOJIOTHH YIPABIICHUS
B IIPAaKTUYECKOW NEATEIbHOCTU PYKOBOAMTENSA; yMemb: NUArHOCTUPOBATh WU AHAIU3UPOBATH
NPECTAaBICHUE O CHCTEME YIPABICHUS U €€ NICHUXOJOTHIECKUX OCOOEHHOCTSIX, O POJIA M MECTE
4eJoBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIICTCHIINH I UX YACTH:

B mpouiecce ycBoeHusi marepuana y CTyJeHTOB (hOPMHUpPYETCs YHHBEpCAJIbHAs KOMIICTCHIIHS:
VK-3- CnocoOeH opraHu3oBbIBaTh U PyKOBOAUTH Pa0OTOM KOMaH/bI, BbIpa0aThIBasi KOMaHIHYIO
CTpAaTEruio JJsl JOCTHXKEHHUS [TOCTaBICHHOW LIEIH

B pe3ynbrare 0CBOGHUS NUCLUILTUHBI 00YYatOLIUICs JOKEH:

3HAaTBh: OCHOBHBIE ACNEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIIM: OCHOBHBIE
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE acTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIIOBbIE KOMMYHHUKAILUU; ONPEIENIATH
CBOIO pOJIb B KOMaHJI€, CTaBUTh 1€ U (OPMYJIMPOBATh 33aJ]aul, CBSI3aHHBIE C €€ pealn3alueii;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIE€HOB KOMaHJbI;
IIPOEKTUPOBATh U OPraHW30BBIBATh KOMAaH/HYIO padOTy; ONpenesaTh MOTPEOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMUA U YMEHUSMH.

Bnapern: Merogamu aHaiu3a TPYHNIIOBOrO B3aMMOJCHCTBHUS UM OLUEHKU 3()PEeKTUBHOCTU
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHS U  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMM B KOMaH/Ie; METOJAaMH aHaIN3a U KOPPEKIIMH KOMAaHIHBIX POJIEH.

®opma KOHTPOJIsL: coOeceIoBaHNe

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Jedopmanust JMYHOCTH NPO(pecCHOHAJBbHAS — W3MEHEHHE KadeCTB JIMYHOCTH
(cTepeoTUIIOB BOCHpPHATHUS, IIEHHOCTHBIX OpHMEHTAallUil, XapakTepa, CcnocoOOB OOIIEHUS U
MOBE/EHNA),  KOTOpble€  HACTYMalT  MOJA  BIHUSHUEM  JUINTEIHHOTO  BBIMIOJIHEHUS
npodeccuoHanbHOM  J1eATeNbHOCTH. BcelencTBUEe HEpa3pbIBHOTO €IMHCTBA CO3HAaHUS U
cneunduyeckort AedarenbHOCTH (opMupyercs MpodeccuoHanbHbId THI Ju4HOCTH. Camoe
Oonbloe BIMsHUE MpodeccroHambHas AeopMarusi OKa3bIBaeT Ha JMYHOCTHBIE OCOOEHHOCTH
npefcTaBuTeNiell  Tex mpodeccuil, paboTa KOTOPBIX CBs3aHa C JIHOABMU  (YMHOBHMKH,
pPYKOBOAWTENM, pabOTHUKM 1O Kajapam, nedaroru, mncuxosioru). Kpaiiuas ¢dopma
npodeccuoHanbHOM JedopManuu JIMYHOCTH y HUX BbIpakaeTcsi B (opMaibHOM, CYyry0o



(GYHKIIMOHATLHOM OTHOIIICHUH K JIFOAsIM. BbICOKHI ypoBeHBb mpodeccruoHaIbHON AehopMarin
TakKe HAOMIOMAeTCsl y MEIUIMHCKAX pPa0OTHUKOB, BOCHHOCTYXAIIUX M COTPYIHUKOB
CHELCTYKO.

CornacHo BBIBOJIAM TIICHXOJIOTOB, y MEHEKepoB MpodeccuoHanpHas aedopmManus
3aKJIIOYAETCsl B MCHUXOJOTHYECKOW N1€30pPUEHTALMU U3-3a TMOCTOSHHOTO JIAaBJICHMsI Ha HHUX Kak
BHEIIHHUX, TaK U BHYTpeHHUX (pakTopoB. OHa BhIpakaeTcsi B BBLICOKOM YPOBHE arpecCUBHOCTH,
HEAJICKBATHOCTH B BOCIIPUATHUH JIFOJIEN U CUTYallMi, HAKOHEL, B IOTEPE BKycCa K *KU3HU. Bee 310
MOPOXKIACT emé OJHY OOyl /i MHOTHUX YIPAaBJICHIIEB TMPOOJIeMy: HECIOCOOHOCTh K
3¢ (HEeKTHBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccuonanvuas aedpopmanust JIUYHOCTH MOKET HOCUTH OSMHU30JUYECKHA WM
YCTOWYMBBIA, TOBEPXHOCTHBIM WM TJIOOAIBbHBINA, TOJOXXHUTCIBHBIA WM OTPHUIATSIbHBIN
xapaktep. OHa nposiBisieTcs B NPo(ecCUOHAIBHOM KaproHe, B MaHepax MOBEICHUS, Jaxe B
¢usuueckom obOmuke. YacTHBIMH CiIydasMd TpoQecCHOHATIBHON aedopMaliy  SBISIOTCS
AJMUHUCTPATUBHBIA BOCTOPT, YTpaBiieHYecKas 3po3usi U CHHAPOM 3MOITMOHATHLHOTO CTOPAHHUS

B3aumoneiicTBue auuHOCTH C npodeccueii (BKIo4arolee BEIOOp U Ka4yeCTBO OCBOCHUS
MOCNEAHeH,  TNCUXOJIOTMYECKOe  CONPOBOXKIEHHE  MPOGECCHOHAIBHOIO  CTaHOBIEHUS,
IICHXOJIOTHYECKOE  COJIEp)KaHHWE  ACATENbHOCTH,  (OPMHpPOBaHHE  NPOQPECcCHOHATH3MA,
npoQUIAKTUKY U KOPPEKTUPOBKY MpodecCHoHaNbHON nedopManuu JUYHOCTH) SBISETCS
cuctemMooOpasyronmmM (pakTopom ncuxojoruu Tpyna. Emeé B Hauane npouwioro Beka [lutupum
CopokwuH, paccMaTpuBasi IPEHMYIIIECTBEHHO HETaTUBHBIN aCIEKT BIMSHUS MPOPECCHOHATBHON
NEeSTEIbHOCTH Ha 4YeNoBEeKa, BBEN MOHATHE «IpodeccnoHanbHas nedopmanusi JTUYHOCTHY.
[Tpobnema Bo3aelcTBUS MPodeccHu Ha JIMYHOCTH MOCTOSTHHO KOHIICHTPUPYET Ha ceOe BHUMaHKe
HCCJIeIOBATENICH U MO-TPEKHEMY OCTAETCS aKTyaIbHOM.

OpHa M3 caMbBIX YacThIX NMPUYHH TMPOPECCHOHATBHON IedopMannu, KaKk YTBEPKIAIOT
CHEIHMAIIUCTBI, — 3TO crenupuka OmDKaNHIIero OKPYXEHHUS, ¢ KOTOPHIM BBIHYXKIEH HMETh
oOIIeHHE CIIeIUATHCT-TTPO(ECCUOHAT, a TAKXKE CIICIIH(HUKA €TO IeATEITHHOCTH.

Jlpyroii He MeHee BakKHOM NpUYMHOU mpodeccnoHanbHOl aedopmanyu sBISETCS
paszmeneHue Tpyjaa ¥ Bce OoJiee y3kas crnenuanuzanusa npodeccuonanoB. ExemnneBnas padora,
Ha TPOTSKEHHUH MHOTHX JIEeT, MO PEIICHHUI0 TUIIOBBIX 3a/lad COBEPIICHCTBYET HE TOJBKO
npo(ecCHOHANTbHBIC 3HAHUSA, HO U (POPMUPYET MPOPECCHOHAIBHBIC MPUBBIYKH, CTCPEOTHIIHI,
OTIpeieNisieT CTHIIb MBIIIJICHUS] U CTUJIA OOIIEHHUS.

B mcuxomornyeckoil JUTEpaType BBIICISIOT TPU TPynmbl (AKTOPOB, BEAYNIUX K
BO3HHUKHOBEHHUIO TPO(EecCHOHATBHOU AedopManui: (PakTopbl, OOyCIOBICHHBIE CHENUPUKON
NeSITeTbHOCTH, (DAKTOPhI JIMYHOCTHOTO CBOKMCTBA, (DaKTOPHI COIHAIBHO-TICHXOJIOTHIECKOTO
xXapakTepa.

K (hakropam conmanbHO-TICHXOJIOTHYECKOTO XapaKTepa OTHOCITCS:

— HeaJIeKBaTHBIN U TPyObI CTUIIH PYKOBOJCTBA O JYMHEHHBIMU;

— HeONarompusiTHOE BIMSHHUE ONMHKANUIIEr0 COIMANBLHOTO OKPYKEHHSI BHE CIYKOBI
(HampuMep, ceMbH, JIpy3eH U 1Ip.);

— HH3Kas OOIIECTBEHHAs OIEHKA AESITENbHOCTU, YTO MOPO BEeNET K 0E3bICXOJHOCTH B
JeSITeIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO MPO(ECCHOHAIBHOTO OECCUITUS U HEYBEPEHHOCTH
B HEOOXOJUMOCTH CBOEH mpodeccru.

Bonpocsl u 3aganus:

1. CymHocTs podecCHOHATBHON JehOopMaIii JIMYHOCTH.

2. Tlpeamer Tpyaa kak mpuyuHa 1eopMaIinu.

3. IlpodeccuonanbHblie cpecTBa U YCBOEHHAs TEXHOJOTHUS KaK (GakTOphl JedopMaIuu.

4. Hopmbl  mpodecCHOHaIbHOW  ATHKM W JEOHTOJIOTMH  KaK  PEeryisiTOpbl
KU3HEIEATSITLHOCTH JIMYHOCTH.

5. B3anMocCBsI3b IMYHOCTH U CYOBEKTA B LIETIOCTHOM CTPYKTYPE UHIMBUYaTbHOCTH.

6. Paznenenue Tpyna kak oommii paktop aedopmaluu TMIHOCTH.

Cnucok JINTepaTyphbl, peKOMEHyeMblii K HCM0JIb30BAHHIO 110 IAHHOI TeMe:

OcHoBHas1 JiuTEparTypa:
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Tema 7. IlcuxosornuyecKkue OCHOBBI 1€JI0BOI0 O0IEeHHUS.

IpakTnyeckoe 3ansitue Ne 14. O01eHue 1 ero poJib B AeSITEJIbHOCTH PYKOBOAUTEJIS
M NOAYHMHEHHBIX

Henb: u3yunth NOHATHE OOILEHUE, €ro poJb BJEATEIBHOCTH PYKOBOAUTENS U
NOMYMHEHHBIX. PacCKpBITh OCHOBHBIE CTOPOHBI OOIIECHUS.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIIUN UIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/OB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YeJIOBEKa B YIPABJICHYECKOW [JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUJIEKTUBOM, YMETh IPUMEHSThH MOTy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B mporecce ycBoeHus martepuana y CTyIEHTOB (hOpMUpYeTCs YHHBEpCajdbHas KOMIIETEHIUS:
YK-3- CriocobeH opraHn30BBIBATh U PYKOBOAHUTH pabOTOIl KOMaH/IbI, BEIpaOaThIBasi KOMAHIHYIO
CTpaTeryio AJs JOCTHXKEHHUS MTOCTaBICHHON LeH

B pe3ynbraTe 0cBOEHUS AUCUUILIMHBI 00 yYaOLIUICS TOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEKJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIUMH: OCHOBHbIE
INPUHLMIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypCaMM JJisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: IpOEKTUPOBATH MEXKIUYHOCTHBIE W TPYNIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaHJie, CTaBUTh 1IeNU U (GOpPMYJIMpPOBaTh 33aJauu, CBA3aHHBIE C €€ peanu3anueii;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh U OPraHU30BbIBATh KOMAaHIHYIO pabOTy; ONpenensTh NOTPEOHOCTH YYaCTHHKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu aHanu3a IpyNIoOBOrO B3aMMOAEUCTBUS M OLIEHKU 3()(HEKTHBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3P PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METO1aMHU aHaJIM3a U KOPPEKIIMU KOMaHIHBIX POJIEH.

®opma KOHTpOJISA: co0eceoBaHne

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

OOmieHne — 3TO CJIOXHBIM, MHOTrooOpa3HBIM MpollecC YCTAaHOBJIEHUS W Pa3BUTHUSA
KOHTaKTOB MEXAY JIIOJbMHU, IMOPOXKIAeMblii MOTPEOHOCTSIMH COBMECTHOM JIE€ATENbHOCTH U
BKJIIOYAOIUil B ce0s oOMeH mHQopmanueil, BEIpaObOTKy eIMHON CTpaTeru B3auMOJICHCTBHS,
BOCTIPUATHUS U TIOHUMAHUS APYroro 4yejaoBeKa.

3HAUUTENbHYIO YacTh CBOEH AaKTHUBHOM »KU3HM YEJIOBEK IPOBOIAUT B pPa3HBIX BHJAX
OOLIeHUS — MUIIET, YUTAET, TOBOPUT, CIYIIAET, U IIOATOMY MOXHO CKa3aTh, YTO OOIIEHNE MOKET
ObITh M KCTOYHMKOM YyCHeXa, M TNPUYMHOW MHOTHX JKM3HEHHBIX TPYIHOCTEH JUIsS
Kaxoro.Menexep Tpatut Ha obuienue 10 90 % coero Bpemenu. Hu onHa rpynmna, HU ojiHa
OpraHu3aiysi, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBaTHOIO OOILIeHHs, OOECIeYHBAIOIIErO
nepeaayy uHGopManuu, 0OMeH HIeIMU U KOOPAWHAIMIO YCUITHA.

[ToHsTHA CONMATBEHOTO OOIIEHUSI, COIUATILHOTO CTaTyca, connaabHon ponu. Criennduka
COLIMAJIbHBIX OTHOLIEHHWH 3aKJII0YaeTcsi B TOM, YTO B HHUX BCTPEUAIOTCS HE MPOCTO MHIWUBUJ C
WHAWBUIOM, a MHAUBH/IbI, KaK MPEICTAaBUTENH ONPEeIEHHBIX OOIIECTBEHHBIX TPYIIII (KJIacCOB,



npodeccuil WM JIPYTUX TPYHIH, CIOXKHUBIIMXCS B c(epe MOIUTHUYECKON KHU3HH, HaAIpUMED,
HNOJUTUYECKUX MAPTHA M T. 1.). DTH OTHOIICHUS CTPOSTCS Hé HAa OCHOBE CHMIIATHH WM
AQHTUIATUH, a HAa OCHOBE ONPEICIIEHHOIO IIOJIOKEHUS, 3aHMMAEMOI0 KaXXIblM B CUCTEME
oOmrecTBa (HarpuMep, Hallle ¢ BAMH OOIICHHE Ha JISKITUU — 3TO TOXKE COIIMAIIBHOE OOIIICHHUE).

VY4uThIBasg CIOKHOCTh M3Y4EHHUS OOLIEHMs, HEOOXOAUMO OO003HAUUTh €ro CTPYKTYpY,
YTOOBI 3aTeéM ObLJI BO3MOKEH aHAJIN3 KaXJ0ro sjneMeHTa. OTMETUM CTPYKTYpPY OOLIEHHMS, 3TO
TPU B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMmyHHUKaTHBHAas CTOpOHA OOIIEHHS COCTOMT B OOMEeHe uWHpopManuen MexIy
O0LIAIOIMMKCS] UHIUBUAMH.

WHTepakTiBHAs CTOpOHA OOLICHMs 3aKIIOYaeTcsl B OpPraHU3allud B3auMOJEHCTBUSA
MEXIy OOLIAOIMMKCS WHIMBHIAMH, T. €. B OOMEHE HE TOJIbKO 3HAaHUSAMM, UIESIMU, HO U
NEUCTBUSIMU.

[lepuenTuBHas cTOpoHa OOIIEHMS O3HAYACT IPOLIECC BOCHPHUATUS W TMO3HAHUS APYT
Jpyra mapTHépaMu 1o oOIIEHUIO M YCTaHOBIICHHSI HA 3TOM OCHOBE B3aUMOIIOHUMAHHS.

KommyHukaTuBHas cropoHa — 3T0 o0oOMeH uHpopManuel, e€ IOHUMaHHUE.
KomMmyHHKaTHBHOE B3aMMOIEHCTBIE MOKHO KJIaCCU(DUIIUPOBATh 10 Pa3HBIM OCHOBAHUSM.

CerogHs u3BeCTeH LENbIA pAg NPUEMOB MOBBIEHUA APPEKTUBHOCTH OOIIECHUS,
IIPEOJ0ICHUS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) mpuém Ha «uMsi COOCTBEHHOE» OCHOBAaH Ha MPOM3HECEHMM BCIYX HNMEHH-OTYECTBA
napTHEpa, € KOTOPbIM oOmaercss padOTHUK. DTO TOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CHOCOOCTBYET YTBEp)KJICHHMIO 4YeJOBEKa KaK JIMYHOCTH, BbI3bIBAET Yy HEro 4YyBCTBa
YJIOBJIETBOPEHHSI U CONPOBOXKIAETCS MOJIOKUTEIIBHBIMU 3MOLIUAMHU, TEM CaMbIM (hopMuUpyeTcs
aTTpaKIys, PacloyioKeHHe paOOTHUKA K KIIMEHTY WM MapTHEPY.

2) npuéM «3epKajo OTHOILIEHUN» COCTOUT B JOOPOM YIbIOKE M MPHUSITHOM BBIPAXKEHUU
JUIa, CBUJCTENBCTBYIOIIEM, YTO «i — Ball JIpyr». A Jpyr — 3TO CTOPOHHUK U 3aIIUTHUK.
Bo3Hukaer 4yBCTBO 3alIMIIEHHOCTH y KJIMEHTa, YTO OOpa3yeT IOJIOKHUTEIbHbIE 3MOLUU U
BOJIBHO WJIM HEBOJIBHO (POPMUPYET aTTPAKLIUIO.

3) npuém <«30JI0THIE CIIOBa» 3aKJIIOYAEeTCs B BBICKA3BIBAHUM KOMIUIMMEHTOB B aJpec
yesioBeKa, crocodcTByromuX 3ddexTy BHymeHuss. TeM caMbIM MPOUCXOIUT KaK Obl «3a0UHOE»
YIIOBJIETBOPEHNE MOTPEOHOCTH B COBEPIICHCTBOBAHMHU, YTO BEAET TaKkKe K O0Opa30BaHUIO
MOJIOKUTEIBHBIX SMOIMI U 00YCIIOBIMBAET PACOJI0KEHHOCTh K pAOOTHHKY.

4) npuéM «TeprenuBBIA CIIylIaTeNlb» BBITEKAET W3 TEPIEIMBOIO W BHHUMATEIBHOTO
BBICIYIIMBAaHUS NpoOJeM dYeIoBeKa. DTO NPUBOAUT K YIOBJIETBOPEHUIO OJHOW M3 CaMbIX
BaXHBIX MOTpeOHOCTEH m0O0ro uyenoBeka — NOTPEOHOCTH B caMoOyTBepxkaeHUH. Eé
YIIOBJIETBOPEHUE, €CTECTBEHHO, BEAET K OOpPa30BAaHUIO IOJIOKHUTEIBHBIX SMOLMH M CO31aéT
JTIOBEPUTENBHOE PACIIOIOKEHNE YETIOBEKa.

5) npuéM «IM4Hasi JKU3Hb» BBIPAKAETCS B IPUBJICUEHUU BHUMAHMUS K «X000M»,
YBIIEUEHUSAM KJIHMEHTa (MapTHEpa), 4TO TAKKE IMOBBIIMIAET €ro BepOaJbHYIO AaKTUBHOCTb WU
COIIPOBOKIAETCS MOJIOKUTENBbHBIMU AMOLMAMH. Ecnu yenoBek oOmuTeneH, 3To emé He 3HaYuT,
YTO C HUM IMPUSATHO pasroBapuBaTh. ECTh JIt0/IM, KOTOpbIE CBOEH OOIIMTEIbHOCTHIO HAJOEIA0T
KaKIOMYy OYKBaJIbHO C NEpPBBIX MHHYT pa3roBopa. [locmoTpuTe BHUMATENbHO, pa3Be Malo
BOKPYT TaKUX JIFOEN?

Bonpocsl u 3a1aHus:

1. ITpormecc OOIIEHUS U €r0 MPOSIBICHHUS.

2. Hanéxnocts 1 3 dextuBHOCTh 00meHus. Kpurepun obiieHus.

3. Ponp omommii B oOmenuu. CpeacrtBa BbIpaKEHUS UYYBCTB IMpU  OOLICHHUU.
Cocrasisitomue nmpodheccnoHaabHOro 00IIEeHUs PYKOBOAUTEIIS.

4. BnaustHMe pyKOBOJMTENS Ha mepcoHai. PasHoBuaHOCTH BiacTu. Peanuszanus TakTHKU
b dexTrBHOTO TPO(PECCHOHATLHOTO OOIIECHUS PYKOBOAMUTENSI CO CBOMMHU TOMYUHEHHBIMHU C
MOMOIIIBI0 MOTUBAIIMOHHBIX MTPUEMOB. 3aKOHBI aPTYMEHTALUU U YOCXKICHHS.



5. Ilybnmanas oparopckast peub. PaboTa ¢ nenoBoit koppecnonaeHue. Poiap umumka B
JIEJIOBOM KOHTAKTE. JTHKA JIEJIOBOT0 OOIIEHUs. DTUKET U KYJIbTypa JI€JI0BOr0 YeIOBEKa.
Cnucok JINTepaTypsbl, peKOMeHyeMblii K HCM0JIb30BAHHUIO 110 IAHHOI TeMe:
OcHoBHas1 JiuTEparTypa:
1. Unbuna, E. B. JlupepctBo : yueOnoe mocobue / E. B. Unbuna, A. H. AdanaceeBa, A. 1.
PomanoBa. — Mocksa : Alt [lu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Tekcr : snexkrponuslit // Lludposoit obpazoBarensubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara obpamenus: 12.05.2022). — Pexxum poctyna:
JUIs1 aBTOpU3Up. noJib3oBareiieid. - DOI: https://doi.org/10.23682/116447
2. Ilcuxosorus nmuaepcTBa: TEOpHs W TpakTUKa : ydeOHoe mocobme / E. 0. Mazyp, A. B.

[lIunakuna, H. A. Iwunakuna, E. C. IlynsruHa. — MockBa : HWHCTUTYT MHPOBBIX
muBum3aui, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekCT : 3JIEKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucrema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/99297.html (nara obpamenus: 30.06.2021). — Pexum pgocryma:
IUTsL aBTOpU3UP. Mob3oBarenei

3. lemunosa, E. B. [lcuxonorust ynpapneHus : yueOHoe mocodue Ui CTyJeHTOB OakalaBpuaTa
no HampaBieHuro noarotoBku 38.03.02 «Menemxment» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMeHu akagemuka M. ®@. Pemernena, 2020. — 244 ¢c. — ISBN 978-5-86433-804-9. — TekcT :
IEKTPOHHBIA // DnexTpoHHO-OmOimoTeunas cucrema IPR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara oGpamenusi: 30.06.2021). — Pexxum poctyma:
JUJIsL aBTOpU3UP. MoJap30BaTENEH

IlepeyeHnb 10MOJIHUTEIBbHOI JUTEPATYPHI:

1. Kopozes, JI. M. Ilcuxosnorus ynpasneHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ 3. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 31eKTPOHHBIH //
DNeKTPOHHO-O0NOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUI aBTOPU3UP. MoJb3oBaTenen

2. AnTtoHnoBa, H. B. Ilcuxonorus ynpasnenus : yuedHoe nocodue / H. B. AHTOHOBa. — 2-€ U31.
— Mocksa : Uzngarensckuii 1oM Bricmieit mkoabsl 3xoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : aneKTpoHHBbIN // DnekTpoHHO-O0MOMMoTeyHast cucreMa [PR BOOKS :
[caiir]. — URL: https://www.iprbookshop.ru/89603.html (mara obpamenus: 30.06.2021). —
Pexxum noctyna: ayig aBropusup. Mosnb3oBareneit

3. T'opsitnoBa, H. M. Ilcuxonorus ynpasnenus : yue6Hoe nocodbue / H. M. T'opsitHoBa, B. H.

['opstitHoB. — 2-e 3. — Yensbunck, CaparoB : FOxHO-YpanbCKuif HHCTUTYT yHpaBlIeHUS U
skoHOMUKH, Al Ilu Op Memma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — TekcT :
ANEKTPOHHBIA // DnextpoHHO-OMOmmoreuHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUJIs aBTOpU3HUP. Moap30BaTENEH

4. OscsaaukoBa, E. A. Ilcuxomorms ympaBneHusi : ydeOHoe mocobume : [16+] / E. A.
OBcsaaukoBa, A. A. CepeOpsikoBa. — 3-e u31., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TabII. - Pexxum JOCTYyIIa: o MIOATIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&i1d=279817 . — bubmmorp. B kH. — ISBN 978-5-9765-
2220-6. — TeKCT : 2NEeKTPOHHBII.

5. [Tonomapes, A. B. JIugepctBo B MonoaexxHoU cpefe : yaeOHoe nmocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil (enepaabHbli YHHUBEPCUTET HM. HEPBOIO
[Tpesunenta Poccun b. H. Enbiiuna. — ExkarepunOypr : Ypansckuil (enepaibHblii YHUBEPCUTET
umenu tiepBoro IIpesumenta Poccum B.H. Enpnmna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : AIEeKTPOHHBIN.

6. Beipynaesa, T. B. Ilcuxonorus ynpasieHus U IUIEPCTBA B OpraHU3aluy : yueoHoe nocodue /


https://doi.org/10.23682/116447

T. B. Beipynaesa, 1. 0. Mocskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIil yHUBEPCUTET,
2019. — 128 c¢. — ISBN 978-5-7638-4116-9. — TekcT : 3IeKTPOHHBIN // DIEKTPOHHO-
OubmuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOPU3UD. I10JIb30BaTEIEN

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IpakTnyeckoe 3ansitue Ne 15. IleperoBopbl B ynpaBjieHUun OpraHu3anueit

Hesb: U3y4nuTh OOIIYI0 XapaKTEPUCTUKY MOJXOJI0B M THIIOB IOBEACHUS YIPABIISIOIIETO
Ha IIEPEroBoOpax.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIOJIb30BaHUS METOJIOB MCUXOJIOTHH YIPaBICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YyeJloBEKa B YIPABJIECHYECKOW JEATENIbHOCTH; 61a0emb: TEXHUKAaMH B3aUMOJEHUCTBUSA C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH U UX YACTH:

B mporecce ycBoeHus martepuana y CTyIEHTOB (hOpMUpYeTCs YHHBEpCajdbHas KOMIIETEHIUS:
YK-3- CriocobeH opraHn30BBIBATh U PYKOBOAHUTH pab0TOI KOMaH/IbI, BEIpAOaThIBasi KOMaHIHYIO
CTPATETUIo AJIs1 JOCTH>KEHHSI TIOCTABJICHHON LEIN

B pe3ynbraTe 0cBOSHUS NUCHUIUIMHBI O0yUYatOLIUICS TOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEKJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIUMH: OCHOBHbIE
IPUHLMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCaMU JJIsi OpraHU3aluy TIPYyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: IpOEKTUPOBATH MEXKIUYHOCTHBIE W TPYNIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaHJie, CTaBUTh 1IeNU U (GOpPMYJIMpPOBaTh 33aJauu, CBA3aHHBIE C €€ peanu3anueii;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh U OPraHU30BbIBATh KOMAHIHYIO pabOTy; ONpenensaTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTronamMu aHaimu3a IpyNIoBOrO B3aUMOAECHUCTBUS U OLIEHKH 3()(PEKTUBHOCTU
KOMaHAHOM paOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOJaMH aHaJIM3a U KOPPEKIIMU KOMaHIHBIX POJIEH.

AKTYaJIbHOCTD TeMbl (CeMHHAPA): ONpeAeIsAeTCs peaTu3yeMbIMU KOMIIETEHIIUSMU.

Teopernyeckas 4acThb:

Jiss TOoro 4YtroObl BECTH MEPEroBOphbl, HEOOXOAWMO IMOHATh, 4YTO OHU M3 cels
npeacTaBisitoT. [leperoBopel — 3TO BUJ COBMECTHOM € MAPTHEPOM JEATENBHOCTH, KaK MPaBUIIO,
HalIpaBJIeHHOW Ha peuieHue npoOnembl. OHU Bcerjaa MpearnosiaraioT, 1Mo KpaiHed mepe, ABYX
YYaCTHUKOB, MHTEPECHl KOTOPHIX YAaCTUYHO COBIAJAIOT, @ YAaCTMYHO — pacxonadrci. B mHbIX
CIy4asX Mbl HMMEEM JI€JI0 COBCEM C JApPYTMMHU BHJAaMU B3auMonelcTBud. llpm mnomHom
COBIAJICHUU MHTEPECOB CTOPOH OOCYXKJeHHE He TpeOyeTcs, YYaCTHHKH MPOCTO TMEPEeXoJsiT K
coTpyaHndectBy. Ilpy momHOM MX pacXOoXkJIE€HHMM Mbl HaOlogaeM B HauOolsiee SIBHOM BHJE
KOHKYPEHIIHIO, COCTSA3aHHUE, MPOTHBOOOPCTBO, KOH(GPOHTAIIHIO.

HpaButcst BaM 3TO WM HET, HO BBl SIBJISETECH YEIOBEKOM, BEAYIIMM IEPETOBOPHI.
[TeperoBops! — 3T0 QakT Hallel MOBCEIHEBHOM KU3HU, OCHOBHOE CPEACTBO MOIYUUTh OT APYTUX
JIOJEH TO, YETO BBl XOTHUTE.

B name BpeMmsi Bce ualie NPUXOIUTCS NpuOEratb K MEperoBopaM: BeAb KOH(IUKT
ABIsieTCs, 00pa3HO roBOPs, pa3BUBArOIIEHCS UHAycTpren. Kax /bl uenoBeK X04eT y4acTBOBATh
B MIPUHATHH PELIEHUI, KOTOpbIE €ro 3aTparuBaroT; BCE MEHbIIIE U MEHBIIIE JII0IeH COralarTcs



C HaBSA3aHHBIMHU KE€M-TO PEHICHUSMH. XOTs IEPErOBOPBI MPOUCXOAAT KaXIbIH J€Hb, BECTH HX
Kak creayerT Henerko. Jlrogu okasbiBaroTca mepen aAwiaeMMoi. OHM BUAAT JUIIb JBE
BO3MO>KHOCTH BEIECHMSI IIEPErOBOPOB - OBITh MOAATIUBBIM WK XKECTKUM. BTopas cranmapTHas
CTpaTerus B IEperoBopax MpeaycMaTpUBacT CPEIHUM MOAXOM — MEKIY MATKUM M KECTKUM, HO
BKJIIOYAET B Ce0s IOMBITKY CHCJIKM MEXIY CTPEMJIEHHEM JOCTHYb JKEJIaeMOro U JIAAUTh C
JTIOJbMHU.

EcTp Tpernii myTh BeeHUs IIEPETOBOPOB, MPEIyCMAaTPUBAIOIINN TTO3ULUIO, OCHOBAHHYIO
He Ha cnaboctm wiM TBEPAOCTH, a CKopee OOBCAMHSIOMMA HW TO U JIPYyroe.
MeToAnpUHIMITHAIBHBIX TIEPETOBOPOB, Pa3pabOTaHHbBIM B pamKkax [ apBaplICKOro mpoekTa Io
IIEperoBopaM, COCTOUT B TOM, 4TOOBI pelIaTh NpoOJIeMbl HA OCHOBE MX KaueCTBEHHBIX CBOICTB,
TO €CTh, HCXOJS U3 CYTH JI€JIa, @ HE TOPrOBaThCs 110 IIOBOAY TOTO, HA YTO MOXKET MOWTH WU HET
KaKaas U3 CTOPOH. MeTol 03Ha4aeT XKECTKUM MOAXOJ K PACCMOTPEHHIO CYIECTBA [J€Na, HO
IIPEeyCMAaTPUBAET MATKUM MOJAXOJ K OTHOLIEHUSM MEXAY yYaCTHUKaMu neperoBopoB. OH He
npuberaer K TPIOKaM M HE HCIOJIb3yeT (BakTop mosnokeHus. [IpuHIUNMaIbHBIE TEpEeroBOPHI
IIOKa3bIBAIOT, KAK JOCTUYb TOT'O, YTO BaM I10JIAracTCs IO IPaBy, U OCTAThCA IPU 3TOM B paMKax
opuinyuil. OToT MeToA JaéT BaM BO3MOXHOCTb OBITh CIIPaBEIIMBBIM, OJHOBPEMEHHO
OpefoXpaHsss OT TeX, KTO Mor Obl BOCIOJIb30BaThCsl Balllell 4eCTHOCThIO. Meron
NPUHLMIIAAIBHBIX TEPErOBOPOB BXOJUT IIOCTENIEHHO M B HAIy JU3Hb, COCEICTBYS C
OCTaJIbHBIMU METOJIaMU U MOCTEIIEHHO BBITECHSS UX.

K 4ucny apyrux cymiecTBeHHbBIX (PYHKLIMH IEPErOBOPOB OTHOCATCS PETYJIHPOBAHUE,
KOHTPOJIb, KOOpAMHALMUS JACUCTBUM. OTW (QyHKIMH, B OTIMYHE OT HUHPOPMALMOHHO-
KOMMYHHMKaTUBHOW, pEalM3yIOTCS, KaK IPaBWIO, IPH HAIUYUHM XOPOILIO HAIAKEHHBIX
OTHOILEHUH MapTHEPOB, OOBIYHO B TEX CllydyasX, KOI/la YK€ HMMEIOTCS JOTOBOPEHHOCTH U
NIEPErOBOPHI BEAYTCS MO MOBOAY BBIIIOJIHEHUS JJOCTUTHYTHIX pPaHEE COBMECTHBIX PELLIEHUH.

[leperoBopsl SBISIFOTCS HEOTHEMJIEMOW YacThIO JIEIOBBIX KOHTAKTOB. AMEPHKaHCKHE
CHEIUAJIUCThl CYUTAIOT IEPErOBOPHI «OCTPUEM HKOHOMUYECKMX OTHOUIeHM». I[loMumo
XOpOUIEro 3HAaHUS HpeAMera OOCYXAEeHUS HEeoOXOAMMO BIAJETh TEXHUKOW BEJCHUS
HEPEroBOPOB, NOJIYUUTh ONPeIeNEHHYI0 TPOHECCUOHATBHYIO TIOJT OTOBKY.

B ornuune ot 3apyOeXHBIX KOJIJIET, KOTOpPbIE C IOHOCTH OBJIA/I€BAIOT MEPErOBOPHBIM
IPOLECCOM (a PhIHOK 0€3 MeperoBOpOB HEMBICIUM), AJIsl POCCUMCKHUX MpeAlpUHUMATENEN 3TO
COBEpUIEHHO HOBasi o00yacTh JAesaTenbHOCTH. OTCI0JJa M COOTBETCTBYIOLIEE OTHOLIEHUE K
neperopopam. B ogHUX ciy4asX — 3TO IPOCTO pPacTepSAHHOCTb, B JPYIMX — Hallld
OpeNpuHUMAaTed NpUOeraloT K METOAaM, YCBOCHHBIM HpHU KOMAaHIHO-aJMHUHHUCTPATUBHOM
cucreMe. B pesynbTaTe neperoBOpbl «HE HIyT», MapTHEPHI TEpHAT YOBITKH, a HWHOI/A
0€3B03BpaTHO TEPSIIOT BO3MOXHOCTh HAJIaUTh B3aUMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBSI3H.
BbIxoa 01MH — HAyYUTHCS] HICKYCCTBY BE/ICHHUS [IEPETOBOPOB.

Bonpocs! u 3aganus:

1. CymHocTb U Ki1accUpUKaIHs IEPErOBOPOB.

2. TakTuku, XapaKTEepHU3yIOIIUE CTPATeTHH OTHOIICHWA  B3aUMOJEHCTBYIOIINX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOrO Mpolecca U MX JAETePMHHAHTH. MoJenu neperoBopos.
JlesTennbHOCTHASI MOZIEIb IEPETOBOPOB.

3. Mogenp neperoBopoB, OpUEHTUPOBAHHBIX Ha NpUHIMIEI (Y. JIunkonbH, P. ®umep n
V. KOpn).

4. TIleperoBopuble ctunu. CTuieBON NpoQuib TOBEIEHUS B3aWMOAECHCTBYIOIINX
CTOPOH Ha TeperoBopax. PaH)kupoBaHHME XapaKTEpUCTHK CHElHalucTa IO IMeperoBopaM (Mo
Kappacy).

5. HauuoHnanbHblE CTUIIM BEIEHUS IEPETOBOPOB.

JlenoBeie coBemmanus. JlenoBble AUCKYCCHU.

3akoHBI apryMeHTanuu 1 yoexaenus (npasuia ['omepa, Cokpara u [Tackais).
TpyaHOCTH B meperoBopax: TYMUKHU, MAaHUMYJISIIIUH, KOH(IUKTHL.

CrniocoOsI BbIXOJa U3 TYNUKa. MaHUITYIHPOBaHUE JIFObMHU.

L e



10. KoHuuKT Kak GpakTop pa3BUTHS ITEPETOBOPOB.

Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCIIOJIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas JIuTEpaTypa:
1. Unwuna, E. B. JlugepctBo : yuebHOe mocobue / E. B. Unbuna, A. H. AdanacseBa, A. U.
PomanoBa. — Mocksa : Aii [lu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnsit // Ludposoit oopazoBarensHbiil pecype IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obpamenus: 12.05.2022). — Pexum noctyma:
JUIs1 aBTOpU3UP. nosib3oBareseil. - DOI: https://doi.org/10.23682/116447
2. Ilcuxonorus nuaepcTBa: TEOpUsl W MpakTuka : ydyebnoe mocobue / E. FO. Masyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
nuBwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — TekcT : ANEKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/99297.html (mara o6pamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeENEn

3. lemunoBa, E. B. [lcuxonorust ynpapieHus : yueOHOE MOCOOUE I CTYJSHTOB OakaliaBpuara
no HanparieHuto noaroroBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOywenus / E. B.
HemunoBa. — KpacHosipck : CHOUPCKHIA TOCYIapCTBEHHBI YHUBEPCUTET HAYKH M TEXHOJOTHIMA
nMenu akagemuka M. ®@. Pemernena, 2020. — 244 c¢. — ISBN 978-5-86433-804-9. — Tekcr :
ANEeKTPOHHBIH // DnekrpoHHO-OuOmmoteunas cucrema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenus: 30.06.2021). — Pexxum poctyma:
JUTSL aBTOPHU3UP. MoJb30oBaTenen

IMepeyeHb TONOTHUTETLHOM JINTEPATYPBI:

1. Kopoznes, JI. M. Ilcuxonorus ynpasneHus : yueonoe nocodue / JI. M. Kopones. — 7-e uza. —
Mockaa : JlamkoB u K, 2019. — 184 c. — ISBN 978-5-394-03265-3. — TekcT : 31eKTpOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIsL aBTOpU3UP. MoJap30BaTENEH

2. AnTtonoBa, H. B. Ilcuxonorus ynpasnenus : yue6Hoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : U3nparensckuii oM Beicmei mikonsl skoHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 3AeKTpOHHBIN // DnekTpoHHO-O0nbmmoTeunas cuctema [PR BOOKS
[caiir]. — URL: https://www.iprbookshop.ru/89603.html (mara obpamenus: 30.06.2021). —
Pexxum noctyna: ayig aBropusup. Mosnb3oBareneit

3. T'opsitnoBa, H. M. Tlcuxonorus ynpasnenus : yueoHoe nocooue / H. M. T'opsitnoBa, B. H.

['opstitHoB. — 2-e 3. — Yensbunck, CaparoB : FOxHO-YpanbCKuif UHCTUTYT yHpaBiIEHUS U
skoHOMUKH, AHl IIm Op Menna, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Texkcr :
ANEKTPOHHBIA // DnextpoHHO-OMOmmoreuHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIs aBTOpU3UP. MoJap30BaTENEH

4. OscsinHukoBa, E. A. Ilcuxonorust ympasieHusi : ydeOHoe mocobue : [16+] / E. A.
OBcsaaukoBa, A. A. CepeOpsikoBa. — 3-e u31., crep. — Mocksa : @®JIMHTA, 2020. — 222 c. : un.,
TabII. - Pexxum JOCTYyIIa: o MIOATIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&i1d=279817 . — bubmmorp. B ka. — ISBN 978-5-9765-
2220-6. — TeKCT : 2NEeKTPOHHBII.

5. [Tonomapes, A. B. JIugepctBo B MonoaexxHoU cpefe : yaueOHoe nmocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil ¢enepaibHbli YHUBEPCHUTET WM. IEPBOTO
[Tpesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypansckuit penepaibHblii YHUBEpCUTET
uMmenu tiepBoro IIpesumenta Poccum B.H. Enpumna, 2020. — 218 c¢. : T1abn., wi. — Pexum
nocryna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : AIEeKTPOHHBIN.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus 1 JUIEPCTBA B OpraHU3aIUy : yueOHoe mocoodue /
T. B. Beipynaesa, 1. FO. Mocbskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIil yHUBEPCUTET,


https://doi.org/10.23682/116447

2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 3MeKTPOHHBIH // DIEKTPOHHO-
OnbImoTeUHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamenusi: 30.06.2021). — Pexxum poctyma:
JUTSL aBTOPHU3UP. ITOJIb30BaTEINCH

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

Tema 8.KoH(IMKTHI B OpraHn3anuu U BO3MOKHOCTH HX pa3pelieHust
IMpakTuyeckoe 3ansiTue Ne 16. KoH(pJIMKTHI B yIpaBJIeHUU U BO3MOKHOCTH HX
paspeuieHus

Heuab: n3y4nTh MOHATHE KOH(IIMKT, €r0 BHUIBI U OCOOCHHOCTHU. PacKpbITh OCHOBHBIE
CTpaTeruy pa3peuieHus KOH(PIUKTOB B YIIPABICHUH.

3HaHusT W yMeHHs, npuodperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), popmMmupyeMble KOMIETEHIMH WJIM UX YaCTH:

B pesynbraTe OCBOCHMsSI TEMbl CTYICHT JAOJDKEH 3HAMb KaTErOpUAJIbHBIA armapar;
COLIMAJIbHO-TICUXO0JIOTMYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB NICUXOJIOTHH YIPABIICHUS
B IPAKTUYECKOU JESITEIbHOCTH PYKOBOJIUTENS; yMems. IUArHOCTUPOBATh M aHAJIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABIICHHUS U €€ TICHXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeJoBEeKa B YIPABIEHUYECKOM JIESATEIbHOCTH; 61ademy: TEXHUKAMH B3aUMOJEHCTBHS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha IPAKTUKE.

®opmupyeMble KOMIETeHIMH WA X YACTH:

B mpouecce ycBoeHusi marepuana y CTyJASHTOB (hOPMHUPYETCS YHHBEpCAJIbHAs KOMIICTEHIIHS:
VK-3- CnocoOeH opraHu3oBbIBaTh U PyKOBOAUTH PA0OTOM KOMaH/Ibl, BbIpa0aThiBasi KOMaHIHYIO
CTpAaTEruio JJsl JOCTHXKEHUS [TOCTABJIEHHOW LIEH

. B pe3ynbraTe ocBOEHUS TUCIMITIIMHBI 00yJaOLIUics JOKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIIUI: OCHOBHBIE
IOPUHIUIBI U METO/AbI YIPABICHUS YEJIOBEUECKUMHU PEeCypcaMy [yl OpraHu3allly IpYyNIoOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE acTIEKThl OPraHU3allii KOMaHJHOW paOoThl.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (OPMYJIMPOBATH 33aJ]aul, CBSI3aHHBIE C €€ pealu3anueii;
BBICTPAaWBaTh B3aHUMOJAEHUCTBHE C YYETOM COLHMAIBHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IIPOEKTUPOBATh U OPraHW30BBIBAThH KOMAaH/IHYIO padOTYy; ONpenesTh MOTPEOHOCTH YyYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSIMA U YMEHUSIMH.

Bnapers: Merogamu aHain3a TPYINIIOBOTO B3aUMOJCHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJOTHUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMM B KOMaH/I€; METOAAMH aHAIN3a U KOPPEKIMH KOMAaHIHBIX POJIEH.

DopmMa KOHTPOJIA: TECT

AKTYaJIbHOCTb TeMbl (CeMHHAPA): ONpeAeIAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Konpaukr wnn KoHGMIMKTHAS CUTyalusi SBISETCS MPUYMHOW BO3HUKHOBEHUS
CTPECCOBBIX CUTyallUd B MPOLECCE KOJUIEKTUBHOM TPYAOBOM JeATENBHOCTH. CyIECTBYIOT
pa3jnyHble TOYKU 3PEHUS B OMNpPENEICHUM MOHATHS KOHQIMKT M ero kiaccupukauuu. B
OTEUYECTBEHHOM ICUXOJIOTUU pa3paboTaHa MOHATHHHAS cxeMa omucaHus KoHduukra. Cxema,
KoTopasi Obuia mpenanoxkeHa JI. A. I[leTpoBckoi, comepKUT 4YeThlpe KaTeropuaibHBIX TPYIIIbI:
CTPYKTypa KOH(QJIMKTA, €ro JAWHAMUKa, QYHKIUM U TUHONOTUA. A. 5. AHIyNOBBIM U
A. U. lIununoBeIM BBIAETSIOTCA: CYIIHOCTh KOH(JIUKTA, €T0 F€HE3UC, SBOIIONUS KOHQIIMKTA,
KjIaccupukanus,  CTPyKTypa, JMHAMUKa, GyHKUWM, HHQoOpMamuss B KOHQJIMKTE,
npenynpexaeHue, pa3peieHne KoH(INKTa, METObl TMarHOCTUKU U HCCIIeI0BaHUs KOH(IUKTA.
(AnmymnoB A. A., ununos A. 1.). A. A. EpmoB omnpenenser KOHQIMKT Kak JeicTBue
MIPOTUBOMNOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyalldd MOTHBOB, WMHTEPECOB, THUIIOB
nosenenus. H. B. I'pummba  paccMmatpuBaeT KOH(IMKT Kak OCO3HAHHOE TPENSTCTBUE B



JOCTHKEHUM 1IeJIed COBMECTHOW JEATENBHOCTH, KaK pPEaKIMI0 Ha II0OYBE HECOBMECTHUMOCTHU
XapaKTepoB, HECXOCTBA KYJIbTYPHBIX OCHOB U oTpedHocTel. (I'pummna H. B.).

Kondumukr npencrasisier co0oil JECTPYKLUUIO 3THX OTHOLICHHHA HA 3MOIMOHAIBHOM,
KOTHUTHBHOM WM IIOBEJEHYECKOM YpOBHAX. C TOUYKHM 3peHHUS IICUXMYECKOIO COCTOSHUSA
IPOTHUBOOOPCTBYIOIIUX CTOPOH, KOH(IIUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAS PEaKIIHs,
U KaK OTBETHAas SMOLMOHAIBHO OKpallleHHas peakuus. B ocHOBe BO3ZHUKHOBEHHs KOH(QIMKTOB
JeKaT IPOTUBOPEUMs, BO3HUKAIOIIME B IIPOLECCE TPYAOBOW JESATEIBHOCTHU: IMPOTUBOPEUUS
IIOMCKA, KOrJa CTaJKHUBAETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; IPOTHBOPEYHs TI'PYIIIOBBIX
MHTEPECOB, KOTJa OTCTaMBAIOTCS TOJIBKO TPYIIOBBIE WHTEPECH MPHU MTHOPHUPOBAHUU OOIIMX
UHTEPECOB; MPOTUBOPEUUs, CBS3aHHBIC C JMYHBIMHU, 3TOUCTUUYECKUMHU INOOYXKIECHUSIMH, KOI/a
KOPBICTb, Kapbepu3M IIOJABISIOT BCE JPYTME€ MOTHBBI; IPOTUBOPEUYUS HECOCTOSIBIIUXCS
OKUJIaHUH; TPOTUBOPEYMs IOJUTHYECKUE (AHTHCOLMAIbHBIE TNOCTYNKH). I[IporuBopeuns
IPUBOJAT K KOH(JIMKTaM TOJBKO TOTJA, KOT/Ia OHM 3aTParuBalOT COLHUAIBHBIA CTATyC TPYIIIBI
WIM JIMYHOCTH, MATE€PUAIIBHBIE WM JYXOBHbIE LEHHOCTU JIOACH, UX INPECTHXK, MOPAIbHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpOTHUBOpEUMs] HE TOJBKO BBI3BIBAIOT
HETraTUBHYIO OLEHKY, HO M CONPOBOXKJIAKOTCS Pa3IMYHBIMM SMOLMOHAIBHBIMU addeKTamu,
TaKUMM Kak o0uJa, THEB, NpPE3peHUe, BO3MYIIEHHE, HETrOJ0BaHUE, CTpaxX. OMOLUH HEPEIKO
TOJIKAIOT 4YejloBeKka Ha Oopb0y, M B O3TOM Cclyya€ BMECTO IPOTHBOPEYUS BO3HHKAET
POTHBOOOPCTBO.

K Mmeromam IuarHocTMKH M MCCIeIOBaHUS KOH(MIMKTOB OTHOCATCS NMPAKTUYECKH BCE
METO/Ibl TUArHOCTHKH, HO Yallle BCEro — JIabOpaTOpHbIE IKCIEPUMEHTHI, PETPOCIIEKTUBHBIE U
0JIaHKOBBIE METOAMKH U TECThI. BBIIENAIOT MATh YpOBHEH KOH(JIUKTOB B OpraHU3alliu: BHYTPU
JMYHOCTH, MEXJy JUYHOCTSIMH, BHYTPU TPYIIIIbI, MEXAY IpylNIaMu, BHYTpU OpraHU3aluu. JTu
YPOBHM TECHO CBSI3aHbl MEXJy coOoil. Hampumep, BHYTPUIMUHOCTHBIA KOH(DIUKT MOXKET
3aCTaBUTh MHJIMBU/IA JEMCTBOBATh arpeCCUBHO IO OTHOILEHUIO K APYTUM U BbI3BaTh TEM CaMbIM
MEXIMYHOCTHBIA KOHQUIMKT. BHYTpUIMYHOCTHBIM KOH(MIMKT cilyyaeTcs BHYTPU WHAMBHIA U
4acTo SBISETCA KOH(IMKTOM Mesied Wi KOHQIMKTOM B3risaoB. KoHdumkrom neneld oH
CTaHOBUTCS TOI'Ja, KOIJla MHIUBUJA BBIOMpPAET U MbBITAETCS JOCTUTHYTH B3aWMOMCKIIIOYAIOIINX
LEJIEH.

Bonpocs! u 3aganus:

1. Tunonorusa koHpaukTOB. [lnHamuka koH@uukTa. Kputepun koHuukTa. @yHKIMH U
HOPUYHHBI KOH(IUKTOB.

2. KoHcrpykTrBHass QyHKIMS KOHQUMKTA. DakTopbl, Wrparoliie BakKHYI pOJIb B
KOHCTPYKTUBHOM Pa3peIIeHud KOH(IMKTOB.

3. JlecTpyKTHBHBIE IPU3HAKU KOH(IIMKTA.

4. OcHOBHbIE IPUYMHBI KOH(QIUKTOB B OpraHU3alUsX.

5. Y4é€r 3MOLMOHAIBHOTO COCTOSHUS M WHAMBHUAYAJIbHBIX OCOOCHHOCTEM YYaCTHHKOB
KoHuukTa.  Il9Tb  TUMOB  KOHQUIMKTHBIX  JIMYHOCTEH  (KOHQUIMKTHAs  JHMYHOCTh
JEMOHCTPATUBHOIO, PUTUAHOTO, HEYIIPABIIIEMOT0, CBEPXTOYHOT'0, OECKOH(INKTHOTO TUIIOB).

6. Crparerus noBeJieHUs KOHQJIUKTYIOIUX CTOPOH B yrpasieHuu. [louck nyrei BeIxoaa
3 koH(uukTa. CTpyKTypHBIE (OpraHU3alMOHHBIE) U MEXIUYHOCTHBIE CIOCOOBI YIpaBJICHUS
KOH(JIUKTaMH.

7. Ctpaterun MOBEAECHUS PYKOBOJIUTENS B YCIOBUAX KOHGIMKTA (MPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IPUCIIOCOOIICHHE).

8. IMogxoner xk koHduukTam [[x. . CkoTTa M HECKOIBKO MPUEMOB aHAIW3a MPUYUH
KOH(JINKTA.

9. Taly B KOHMOIUKTHON cUTyariu. Jlormdeckast apryMeHTaIus B MOJIEMHUKE.

Cnucok JuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas1 JiUuTEeparTypa:

1. Uneuna, E. B. JlugepctBo : yuebHoe nocobue / E. B. Unbuna, A. H. AdanacneBa, A. U.
PomanoBa. — Mocksa : Ant [Iu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Tekcr : snexkrponnslil // Lludposoit oOpazoBarensubiii pecypc [IPR SMART : [caiit]. — URL:



https://www.iprbookshop.ru/116447.html (nara obpamenus: 12.05.2022). — Pexxum poctyna:
JUUIsL aBTOpU3Up. noJib3oBareied. - DOI: https://doi.org/10.23682/116447
2. Ilcuxosorus nmuaepcTBa: TEOpHs W IMpakThka : ydeOHoe mocobme / E. 0. Mazyp, A. B.

[lIunakuna, H. A. Iwunakuna, E. C. Ilyneruna. — MockBa : HWHCTUTYT MHPOBBIX
muBum3aui, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekCT : 3JIEKTPOHHBIN //
DIIeKTPOHHO-OMOINOTEUHAS cucrema IPR BOOKS : [caitT]. — URL:

https://www.iprbookshop.ru/99297.html (nmara obpamenus: 30.06.2021). — Pexum gocryma:
JUTsL aBTOpU3UP. Mosb3oBarTenei

3. lemunosa, E. B. [Icuxonorust ynpapneHus : yuebHoe nmocodue i CTyJeHTOB OakalaBpuaTa
no HampasieHuio moarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢opm obyuenus / E. B.
JemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMeHu akagemuka M. ®@. Pemernesa, 2020. — 244 ¢c. — ISBN 978-5-86433-804-9. — Tekcr :
ANIEKTPOHHBIN // DnexTpoHHO-OmOimoTeunass cucrema [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara obpamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOpU3UP. Moap30BaTeENen

IlepeyeHnb 1OMOJIHUTEIbHOI JUTEPATYPHI:

1. Kopoznes, JI. M. Ilcuxonorus ynpasnenus : yueonoe nocodue / JI. M. Kopones. — 7-e uza. —
Mockaa : JlamkoB u K, 2019. — 184 c. — ISBN 978-5-394-03265-3. — TekcT : 31eKTpOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (nara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIsL aBTOpU3UP. MoJap30BaTENEH

2. AnrtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaueoHoe nocodue / H. B. AHTOHOBA. — 2-¢ M37.
— Mocksa : 3narensckuii oM Bricieii 1mikoabl 3koHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : aneKkTpoHHbIN // DnekTpoHHO-O0nOMMOoTeyHast cucremMa [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obpamenus: 30.06.2021). —
Pexum noctyna: anst aBTopusup. Mojb3oBarenei

3. T'opsiinoBa, H. M. Ilcuxonorus ympasinenus : ydyebnoe nocodbue / H. M. I'opsiitnosa, B. H.

[opstitHoB. — 2-¢ u3n. — Yensbunck, CaparoB : FOxHO-YpanbCKuil UHCTUTYT yHpaBIEHUS U
skoHoMukH, AW Ilu Op Memmua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — TekcT :
AIIEKTPOHHBIN // DnexkTpoHHO-OmOmmoTteunas cucremMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUI aBTOPU3UP. MoJb3oBaTenen
4. OscsHHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OBcsannukoBa, A. A. CepebpskoBa. — 3-e u3zfl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
yr: (8 - Pexxum JIOCTyTA: o TIOJITITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubauorp. B kH. — ISBN 978-5-9765-
2220-6. — TeKkcT : 2MEeKTPOHHBIH.
5. [Tonomapes, A. B. JIugepcTBo B MononexHou cpeae : yueOnoe mocooue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipunkoB ; Ypaibckuil QenepaibHblii YHHBEPCUTET WM. IEPBOrO
[Tpesunenta Poccun b. H. Ensriuna. — ExatepunOypr : Ypanbckuil ¢enepanbHblil YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbrmna, 2020. — 218 c. : tadn., un. — Pexum
noctyna: mo nmoamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TeKCT : 31EKTPOHHBIN.
6. Beipynaesa, T. B. [Icuxomnorus ynpasneHus U JUAepcTBa B OpraHu3aluy : yueOHoe mocodue /
T. B. Beipymaesa, W. 0. Mocskuna. — Kpacuosipck : Cubupckuii dheiepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — Tekct : »1IeKTPOHHBIH // DIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara oGpamenus: 30.06.2021). — Pexxum moctyma:
JUISL aBTOPU3UD. MTOJIb30BaTENEN

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru -ObCIPRbooks
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MUHHUCTEPCTBO HAYKH Y BBICHIETO OBPA3OBAHMS POCCUHCKON
OEJIEPALINU
DenepaibHOE TOCYAAPCTBEHHOE ABTOHOMHOE 00pa30BaTe/ibHOE YUpeKIeHne
BbICIIIETr0 00Pa30BaHUNA
«CEBEPO-KABKA3CKHNUM ®EJEPAJIBHBIA YHUBEPCUTET»
Isaruropckuii UHCTUTYT (pusman) CKOY

MeToanueckue yKazaHust
10 OPraHM3alNH 1 BbINOJHEHUI) CAMOCTOATEIbHON PadoThl

IICUXO0JIOI'usA YIIPABJIEHUSA U JIMJEPCTBA

JUIsl CTYJIEHTOB HampasieHus: noarotoBku 43.03.03 ["'octuHu4HOE €710
HaIpaBJICHHOCTH (Tpodmiib) YIpaBiieHHEe TOCTHHHYHBIM U CAHATOPHO-KYPOPTHBIM OM3HECOM

[Taruropck, 2025



BBEJIEHUE

METOAUYECKHUE YKA3AHMUA 11O UI3YYEHHUIO TEOPETHYECKOI'O
MATEPHUAJIA

METOJUYECKHUE YKA3AHMS 11O PABOTE C JINTEPATYPOM
KOHTPOJIbHBIE BOIIPOCHI JIJISI CAMOCTOSATEJBbHOM OIIEHKU KAYECTBA
OCBOEHMUSA JUCIIAITJIMHBI

METOJAYECKHE YKA3AHMS IO BBIOJTHEHUIO TECTOBBIX 3A JAHUIA.
CIIMCOK PEKOMEHIYEMOM JIUTEPATYPBI



BBEJIEHUE

Besi yuebnast paGota OCyIIeCTBISETCS Ha JIEKIUSAX, MPAKTUYECKUX 3aHATHAX. Kaxnmas
JICKIUSI PACKPBIBAET OMNpPENENEHHBIE BOIPOCHI CcoAepKaHMUs ydeOHOM muciuruiMHbel. Ha
NPAaKTUYECKHUX 3aHATUAX OCYIIECTBIIIETCS TEKYIIMIA KOHTPOJIb pabOTHI CTYIEHTOB, (OPMHUPYETCS
YMEHHE CaMOCTOSITEIbHO BBICTYNAaTh C YCTHBIMU JIOKJIQJaMU, BECTH IUCKYCCHUIO, yYMEHHE
ciymath naptaépa. Ha mpakTuyeckux 3aHITHSX HIET OTPpaOOTKa KOMITETESHINI 00yJaroImxcs,
dbopMupyeMBIX B pe3yJabTaTe OCBOCHUS TUCHUIUIMHBI «[IcMXonorus ynpaBieHus U JINIePCTBay.
Leab0 caMOCTOATEIbHOW PadoThbl SBIAETCS 3aKpeIieHHe W yriayOJieHue 3HaHHWIA,
MOJIyYEHHBIX CTYIACHTAMHM Ha JEKIUSAX, MOJATOTOBKE K TEKYIIMM IPAKTUYECKUM 3aHSATHUSIM,
IPOMEKXYTOUYHBIM (pOpMaM KOHTPOJISI 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAnpakTudeckue meJad CaMOCTOSATEIbHbIX 3aHATHIA:

e (opmupoBaHHEe NPOPECCHOHATBHBIX YMEHHIA;

e  (opmupoBaHUE YMEHUI U HABBIKOB CAMOCTOSITEILHOTO YMCTBEHHOTO TPY/Ia;

¢ MOTHUBUPOBAHHE DETYJISPHONM  IEJICHANPABICHHON  paboOThl MO  OCBOCHHIO
CHEINAbHOCTH;

®  pa3BUTHE CAMOCTOSITEIbHOCTH MBIILJICHUS;

e (¢opmupoBaHHE YOEKICHHOCTH, BOJIEBBIX YEpT XapakTepa, CIHOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJIaJICHUE TEXHOJIOTUYECKUM y4YEOHBIM HHCTPYMEHTOM.

CamocTtosTenbpHas padoTa BKIIOYAET T€ paslieibl Kypca, KOTOpbIe HE MOJYYHIIU JOCTaTOYHOTO
OCBEILIEHUS Ha JIEKIMSIX MO MPUYMHE OTPAaHMYEHHOCTH JIEKIMOHHOTO BPEMEHU U OO0JbILIOTO
o0beMa U3y4yaeMoro MaTepHarna.

Metoanueckoe oOecredeHne CaMOCTOSTEIbHON pabOThl AUCIUIINHE COCTOUT U3:

1) Omnpenenenusi y4eOHBIX BOMPOCOB, KOTOPHIE CTYACHTHI JIOJDKHBI HM3yYUTh
CaMOCTOSITENIbHO;

2) Ilombopa HeoOxonuMOM yueOHOW IUTEpaTypbl, 00g3aTENbHON i MPOpadOTKU U
U3YYEHUS;

3) Iloucka AONOMHUTENBHOM HAy4YHON JUTEpaTypbl, K KOTOPOH CTYIEHTBI MOTYT
oOpallaTthcs 10 KEJIaHUI0, €CIIM Y HUX BO3HUKAET MHTEPEC B IaHHOM TeMe;

4) OrmpeneneHusi KOHTPOJIBHBIX BONPOCHI, MO3BOJISIOIIUX CTYACHTAM CaMOCTOSTEIbHO
IIPOBEPUTH KAUECTBO MOJTYYECHHBIX 3HAHMIA;

5) OpraHuzanuy KOHCYJIbTAllMil NpenojaBaTeist CO CTyJAEHTaMu Uil pa3bsICHEHUS
BOIPOCOB, BBI3BABLIMX Yy CTYAEHTOB 3aTPYAHEHUS IPU CAMOCTOSITEILHOM OCBOEHUHU Y4€OHOTO
Marepuana.

CamocTtosTenbHas paboTa CTyJEHTa — 3TO OCOOBIM 00pa3oM OpraHM30BaHHAs JAEATEIbHOCTb,
BKJIIOUAIOIIAs B CBOIO CTPYKTYPY TaKM€ KOMIIOHEHTBI, KaK:

ySICHEHHE LI U MTOCTAaBJIEHHOM yueOHOM 3a1auu;

YETKOE U CUCTEMHOE TUIAaHHPOBAHHUE CaMOCTOSITENIbHOM paboThI;

MOUCK HE00X01MMOM y4eOHOM 1 HayuyHOW MH(pOpPMaLIUY;

OCBOEHME COOCTBEHHOW MH(pOPMAILIUU U €€ JIoTHYecKas epepadboTKa;

®  HCMOJIb30BaHUE METOAOB HMCCIEI0BATENbCKOM, HAyYHO-MCCIIEI0BATENbCKON paboThI
JUTSL peILIeHUs TOCTaBIEHHBIX 3a/1a4;

e  BBIPa0OTKA COOCTBEHHOW MO3HUITUH TI0 MTOBOY MOJYYSHHOW 3aa4H,

e  IMpejcTaBieHHE, 0OOCHOBAHME U 3alUTA MOJYYEHHOTO PEIICHHUS;

® [IpOBEJIEHHE CaMOaHAIN3a U CAMOKOHTPOJIS
Buabl camocTosiTeJIbHBIX PA0OT 10 Y4eOHON AUCIUIITUHE:

* paboTa C MOHATHITHBIM alNapaToM;

* MOMCKOBasi paboTa ¢ Pa3IMYHBIMU UCTOYHHUKAMU;

* COCTaBJICHHE aHHOTHPOBAHHOT'O CMHCKA JINTEPATYPHI 110 IpodIeMe;
* IPOEKTUPOBAHUE (PPArMEHTOB HCCIIEIOBATENbCKOMN AEATEIbHOCTH;



¢ aHaJIN3 HAYYHBIX I/ICCHGI[OBaHI/Iﬁ 10 ICUXOJIOTHYECKOHU Hp06HeMaTI/IKe;

KoHTposib 3HaHU# CTYIEHTOB BKIIIOYAET (DOPMBI TEKYIIETO WU WTOTOBOTO KOHTPOJIS. TeKymui
KOHTPOJIb OCYIIECTBIIIETCS B MPOLIECCE M3YUEHUS Kypca M BKIIOYACT B ceOs OLIEHKY paboThI
CTYJCHTOB Ha MPAKTUYECKUX 3aHATUAX (TUCKYCCHUHU, 3aIIOJTHEHNUE U aHAIMU3 TaOJIHIl, COCTaBICHUE
KOHCIIEKTOB, ped)eprpOoBaHUE HCTOYHHKOB, COCTABIEHHE CXEM W Jp.), a TaKKe MOJITOTOBKY
JIOMAIITHETO 3aJaHMUsl.



METOANYECKHUE YKA3AHUA 11O U3YYEHUIO TEOPETHUYECKOI'O
MATEPHUAJIA

[IpakTueckue (CEeMUHAPCKHE) 3aHATUS MPEIIONIAraloT 00CyXIeHUE METOA0IOTHYECKIX
U TEOPETUYECKUX TIOJIOKEHUI Y4eOHOro Kypca, OTpabOTKy yMeHHs paboTarb ¢ Hay4qHOH
JUTEpaTypoil, aHaMu3upys U 0000Ias TICHUXOJOTHYECKHe (aKThl, JUYHBIE MPUMEPH H
npeaioKeHHbIe cuTyauuu. Llenb Takux 3aHATUNA — YCBOGHHME CHUCTEMBI TEOPETUUYECKUX 3HAHUU
[0 OCHOBHBIM pazjenaM Hayku. J[Jas 3TOro mo KakIoMy 3aHATHIO yKazaHa JUTepaTypa,
HEIOCPEACTBEHHO OTHOCALIAsICS K cojepkaHHio TeMmbl. C IOMOIIBI0 HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO IO MPEIJIOKEHHOMY IUIaHy C TeM, YTOOBI B XOJI¢ YpOKa y4acTBOBATh B
KOJJICKTHBHOM aHAJIM3€ PA3JIMYHBIX MOJXOJOB K KAaTeropHsM W MpoOieMaMm IICHXOJOTHH, B
dbopmynupoBaHud JeUHUIUMHA U B HaydyHOM OOOCHOBAaHHMU COOCTBEHHBIX IO3ULUN IO
npobiiemMaM. IloAroToBka K CEMHMHApCKUM 3aHATHSAM IPELyCMaTpUBAaeT O3HAKOMIIEHHE C
OCHOBHBIMH TIOJIO)KEHUSIMU IO TE€ME, YCBOCHHE HOPMATUBHOW JIEKCHUKH, MPEAJIOKEHHOM K
paszieny uepe3 KpHUTHYECKYyl0 paboTy ¢ IuTepaTypoil W HaydyHBIMH IICHXOJOTHYECKHMU
TekctaMu. JlanHas pabota HeoOXoIMMa CTYACHTY JJIsl BEACHHSI HAYYHOM JMCKYCCUU Ha 3aHSITHH.

Padora ¢ KOHCIIEKTOM JIeKIMii

[IpocMoTpuTe KOHCIEKT cpa3y mociie 3aHATui. OTMeThTe MaTepuall KOHCIEKTa JIEKIIUH,
KOTOpBI BBI3BIBACT 3aTpPyAHEHHs] JUis TOHMMaHudA. llomplTaliTech HaWTH OTBETH Ha
3aTpyJHUTENBHBIE BOMPOCHI, UCIONb3Ysl MpeylaraeMyro JuTeparypy. Eciau camocToaTenbHO He
yaaiaoch pasoOparbcsi B MaTepuane, chOpMyIUpyWTe BOMPOCH U OOpaTuTeCch Ha TEKyIleu
KOHCYJIbTAllMM UJIM Ha OyryKaiIien JeKIUH 3a OMOILBIO K IIPENo1aBaTeto.

Kaxayro Hepento oTBoaUTE BpeMsl sl IOBTOPEHUS MPOMIEHHOr0 MaTepuana, mpoBepsis
CBOM 3HAHMS, YMEHUS U HABBIKU 110 KOHTPOJILHBIM BOIIPOCAM M TECTaM.

BbinoJiHeHHe MPAKTHYECKUX 3aHATHH

Ha nepBom 3aHsTHM NOSy4YUTe y MpenojaBaTelis 3aJaHus 110 Kypcy, ILUIaHbl OJTOTOBKU
K MIPaKTU4YeCKUM 3aHATHsIM. O03aBeIuTECh BCEM HEOOXOAUMBIM METOAMYECKUM 00ECIICUCHHUEM.

Ilpakmuueckoe 3anamue — onHa u3 (opMm opraHuzanuu ydyeOHOro Imnpoiecca —
CaMOCTOSITENILHOM  paboThl  0OydYarOIIMXCs, KOTOpas perjaMeHTUpyeTcss TpeOOoBaHUSIMU
nokyMmeHTa. IIpakTuueckoe 3aHATHE TpEACTaBIseT COOOM KOJUIEKTUBHOE OOCYXJEHUE
00y4aroImUMHUCs TEOPETUYECKUX BOIIPOCOB 101 PYKOBOJICTBOM INpENoaAaBaTesl.

Ilpakmuueckoe 3anamue (cemunap)— BWUJ ayJIUTOPHOM COBMECTHOM JESTEIbHOCTH,
OCYIIECTBIISIEMO B (opMe MpakTHUKW MBIIUIEHUS, peuyd U mucbMma. Ha cemuHape CTyneHT
OTBEYAET Ha BOIIPOCHI; YTOUHSET, JOMOJIHAET U 0000IIaeT OTBETHI APYTUX; YYaCTBYET B POJIEBBIX
Urpax, JUCKYCCHUSX; BBICTYMAeT ¢ COOOIIEHNEM, TOKIaA0M. JJOCTOMHCTBOM ceMUHapa SBISETCS
JUCKyCCUOHHAasi (¢opMa YCBOEHHUS MaTepuana, COTBOPUECTBO B OOCYXAEHUM MpOOsIeM,
MHTEJUIEKTyalIbHAsl COCTA3aTEeIbHOCTb.

[Ipy moAroToBke K MNPAaKTHUECKOMY 3aHATHIO CHAayaja CJIEAYyeT MPOYECTb KOHCIEKT
JEKIMA TO0 TeMe 3aHATHA, 3aTeM H3YYUTh Y4eOHYI0 M CIPaBOYHYIO JHUTepaTypy (y4eOHUK,
yueOHbIe TOCOOMsI, CJI0BAPH, SHLUUKIIONEINH ), [10CII€ YETO — IIEPBOMCTOYHHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTHPOBATh M JaBaTh C)KAThie MHCHbMEHHBIE OTBETHI Ha
BOIPOCHI MPAKTHYECKOTO 3aHATHS. Takue OTBETHI MPUTOAATCS MPH MOATOTOBKE K dK3amMeHy. B
HUX CIIEAYET OTPA3UTh COJEpKAHUE IITaBHBIX TOHATUN U CBSI3b MEXAY HUMHU, 1aTh COOCTBEHHYIO
OIIEHKY T€M WJIM MHBIM KOHIICTIIUSAM, BBISIBUTH CBSI3b M3y4aeMOT0 BOTIPOCA C COBPEMEHHOCTHIO, C
Oyaymeit mnpodeccuoHanbHOM  aestenbHOCThIO. [lo  HesCHBIM  BoOmpocaM HEoOXOIUMO
oOparaThCs K MpernoaBaTelo.

TekcT BBICTYIUIEHUS HA TMPAKTUYECKOM 3aHSATHH JOJDKEH OBITh HAMHCaH CaMUM
CcTyaeHTOM (yXe mnepepabdoTaHHBIM). BbICTyIUIeHHs, Ha KOTOPBIX CTYJIEHT OrpaHUYMBAETCS
TOJILKO YTEHHUEM YK€ OMyOJIMKOBAaHHOTO TEKCTa, MPernoaBaTesieM He YIUTHIBAIOTCS.



[To mponyeHHBIM 3aHITHIM CTYIACHT OTYHTHIBAETCS B YCTHOW WM MUCHMEHHOU (hopme.
B npotuBHOM ciydae mpemnojaBaTelb HMMEET MPAaBO 3a4aThb CTYACHTY Ha 3a4yére
JIOTIOJIHUTEIbHBIE BOIPOCHI 10 TEME MPOIYIICHHOTO 3aHSATHUS.

[IpenonaBaTens OLIEHUBAET TMOJATOTOBKY CTYJIEHTa K MPAKTAYECKOMY 3aHATHUIO IO
CJIEIYIOIIUM KPUTEPUSIM:

e Hannune KOHCIIEKTOB, JICKIIHIA;

e [lonumaHue TIIaBHBIX IIOHSATHM, HX CBS3CH;

e YMEHUIO MBICIIUTh CAMOCTOSTEIBHO, JIOTHYHO, MOCIICIOBATEIILHO, I0KA3aTEIIHHO;

e MHEHUSMU OIICHMBATH WJCU, KOHIICMIUU, OOOCHOBBIBATH CBOI TEOPETHUECKYIO
MO3UIINIO, CBS3BIBATH TEOPHIO C MIPAKTUKOU, IPUBOAUTH MPUMEPHI, IPUBOIUTH aHATIOTHH.

Ha npaktrdeckue 3aHsATHS BBIHOCSATCS y3J0BbIE TE€MbI, 3aIJIAHMPOBAHHBIE B MpOrpaMMe
yueOHOM JUCIUIUIMHBI, OCBOCHHE KOTOPBIX OIpeAeiseT KadecTBO NpodeCcCHOHATHHOU
MOATOTOBKU OyIYIIHMX CIIEIHAIACTOB.

Lenp 3aHsTHs — GOPMUPOBAHWE 3HAHUW IO TEME, PA3BUTHUE CAMOCTOSITEILHOCTH
MBIIUICHUS. ¥ TBOPYECKOH aKTUBHOCTH OOYYAIOIIMXCS MYyTEM PaBHONPABHOTO M aKTHBHOTO HMX
y4acTusi B 00CYKJICHUH pacCMaTpHUBaEMbIX BOIIPOCOB.

3aoauu npaKmuyecko2o 3aHAMUA:

—3aKpeIUICHNe, PaCcIIuPCHUE W YIIIYOJICHWE 3HAHWNA TI0 TICHXOJIOTUU YIIPABICHUS U KOHKPETHOM
TEeME;
—pa3BUTHE HaBBIKOB MIOCTAHOBKH MPOOJIEM H PEIICHUS 3a]1a4;
—0TpabO0TKa HABBIKOB BEJICHUS AUCKYCCUU, ApI'YMEHTAIIUN U OTCTAUBAHUS CBOCH TOUKU 3PEHUS,
—JIEMOHCTpAIUsl 00yJaIONUMUCS JOCTUTHYTOT'O YPOBHS 3HAHUH;
—(hOopMHUPOBAHKNE HABBIKOB CAMOCTOSATEILHON paOOTHI.
DyHKyuu nPpaKmu4uecKko2o 3auamus (cemunapa):
—IIO03HaBaTE/IbHAs,
—BOCIIUTaTEIIbHAS,
—pa3BuBaroOIIas,
—KOHTPOJIbHAS.

METOJUYECKHUE YKA3AHUA IO PABOTE C JIUTEPATYPOU

[Ipy wu3yyeHUM NUCUUIUIMHBI y CTYIEHTOB JOJKEH BBIPAOATHIBATHCS PAllMOHAIBHO-
KPUTHYECKHUH MOAXOJ K U3y4aeMbIM MpoOJieMaM U SIBICHUSM. JTO BKIIOYAET MOHUMaHUE TOTO,
YTO CO BpPEMEHEM psii WH(DOPMAIMOHHBIX W TEOPETHUYECKUX MaTepHaJOB yCTapeBaeT, TpeOys
KPUTHYECKOrO OTHOWIeHUus. C Jpyroil CTOPOHBI, KaxAbld TEKYUIMH BONPOC HMEET CBOKO
HUCTOPHUIO, KOTOPYIO TOXE TMOJje3HO 3HaTh. Kaxkgoe coObiTHE MOXKET HMETh pa3Hble
MHTEpIPETALNH, [I03TOMY CJI0Ba, CKa3aHHbIE MHOT'O JIET Ha3aJl, MOTYT UMETh BaXKHOE 3HAUECHUE.

UToOBI MOHATH CoONEpKaHUE MaTepualia, HY)KHO YMETh €ro IpouyuThiBaTh. HaumHaTh
CIeIyeT ¢ MPeBAPUTENHLHOTO MPOCMOTPA, B XOJI€ KOTOPOTO O3HAKOMHTHCS C Ha3BaHHUEM PadOTHI,
C aHHOTaluel, orjaBJIeHHeM, MpeaucioBueM. YacTto 3ambicen pabOThl SICEH YXKe IpHU
03HAKOMJICHHUU C €€ Ha3BaHHeM. Ho 0COOEHHO MHTEpPECeH MPOCMOTP OTJIABICHHUS, B pPe3yibTaTe
KOTOPOTO CTAaHOBUTCS SICHBIM pa3BUTHE MBICITH aBTopa. Hermoxo Obuto OBl MOSBUBIIHECS MPH
HTOM MBICTH 3a()UKCUPOBATh Ha OyMmare.

[IpocmaTpuBasi TEKCT OTJIABJICHHS, HY)XHO OCTAaHOBHUTBHCS Ha TEX TIJIaBaX, KOTOPHIE
MPEJICTABIISIFOT JUIsl BaC OCOOEHHBIM MHTEepeC, OETJI0 03HAKOMHUTHCSI C HUMH, COCTABIISAS B OOIINX
yepTax CBOE mpeiactaBieHue o HuX. Llenb 3Toro AeicTBUsS — HAWTU MeCTa, OTHOCSIIUECS K
HMCKOMOM Te€ME, ONPEEIUB P 3TOM, UTO [IEHHOTO B KaXKJIOM U3 HUX.

Crnenyrommii 3Tam — MPOYTCHHE BBIICICHHBIX MECT C (DUKcAIlMed CaMbIX TJIaBHBIX
cBenieHuid. [Ipu 3TOM Ha/moO YETKO M SICHO OCO3HABATH LI€Nb YTEHMS, IOCTOSIHHO Jepka €€ mepen
co0oil: 1Mo KakoMy BONpPOCY HYyKHa HHopMaius, I 4ero HyxHa, e€ Xapakrep U T. .



Nk wbh =

HEO0X0/IMMO MEHSTh PEKUM UYTCHHS — OT OErjoro BAYMUYMBOTO — B 3aBUCHUMOCTU OT I[CHHOCTHU
UH(pOPMaLNHU, OCTAHABIMBAACH TaM, TJ€ 3TO TpeOyeTcs i INTyOOKOro HOHUMaHUS TEKCTa.

Cnenyer Hay4uMTbCs ONPENENATHh CTPYKTYPY TEKCTa IO CONMOAYMHEHHOCTU €ro 4acrew,
YUUTBIBAsl B3aUMOCBSI3b TEKCTa C PUCYHKAMH, CHOCKaMHU, IpUMEeYaHusAMHU U Tabaunamu. Bee sto
IIOMOKET TMOHMMAHHUIO TEKCTa NpuU OErjoM O3HAaKOMIIEHMH C HUM. Tak BbIpabaThIBaeTCs
CHOCOOHOCTH MPH MPOYTEHUH Cpa3y OHUMATh CMBICI U 3HAU€HUE HOBOW MH(OpMaIUH.

MHorue KHUIM U CTaThU UMEIOT B CBOEM alIapare CIUCKHU JIMTEPaTyphl, KOTOPHIE JAar0T
BO3MOYKHOCTb IOIOJIHUTh HHPOPMALMOHHYIO OCBEIOMIIEHHOCTh O JJOIIOJHUTEIbHOM JINTEpaType
10 JAaHHOMY BOIIPOCY.

OTtaenpHBIN 3Tal NPOYTEHUS — BEIEHUE 3anuceil mpouynTtaHHoro. CyIiecTByeT HECKOIbKO
BH/JIOB 3aIIMCEH: TUIAH, BBIIIUCKH, TE3UCHI, aHHOTALUs, PE3IOME, KOHCIIEKT.

ITnanom ynoGHO 10JIB30BaTbCS IpPH IOATOTOBKE K YCTHOMY BBICTYIUIGHHIO 11O
BbIOpaHHOU Teme. Kakplil MyHKT IJIaHa I0JKEH pacKpbIBaTh OAHY U3 CTOPOH N30paHHOM TEMBI,
a BECh IUIAH JIOJKEH OXBAThIBATH €€ LICIIMKOM.

Te3ucvr TpEANONAralOT CXKaToe M3JI0KEHHWE OCHOBHBIX IIOJIOKEHUH Tekcta B (opme
yTIBepXKIeHUsT Wi oTpuianus. OHuU sBISAIOTCS Oojee coBeplleHHOM (opMoil 3amuceil u
IIPEACTABIIIIOT OCHOBY JUIs JUCKyccuu. K TOMy Ke MX JIErKo 3allOMHUTb.

AnHomayua — KpaTKoe U3JI0KEHHUE Coiep KaHus — AaéT oblee npeicTaBieHue o padoTe.

Pe3rome KxpaTKO XapaKTEPU3yeT BBIBO/IbI, [TIABHBIE UTOT'U IIPOU3BEACHUS.

Koncnexm sBnsercs HauOosiee pacnpocTpaHEHHONW (GopMON BeleHHUs 3amuceil.
OCHOBHYI0 TKaHb KOHCIIEKTa COCTaBJSIOT TE3UCHl, JOMNOJIHEHHbIE [OKA3aTelIbCTBAMHU U
paccyxxaeHusMu. KOHCHEKT MOXKeT ObIThb TEKCTyalbHbIM, CBOOOJHBIM WM TEMAaTUYECKHUM.
TexkcTyanbHbId IpeACTaBIsIET COOOM LUTATHUK C COXPAHEHUE JIOTMKU pabOThl U CTPYKTYpbI
TekcTa. CBOOOJHBIN KOHCIEKT OCHOBAaH Ha W3JIOKEHMM MaTepuaja B TOM IMOpPSJIKE, KOTOPBIHA
Ooie ynoOeH aBTopy. B 3TOM CMBICIIe KOHCHEKT MpeNCTaBisieT cOOMpaHUEe BOSAMHO MBICICH,
pa3OpocaHHbIX 1O Bcel kHHUre. TemaTHMYecKMil KOHCHEKT MOXeT OBITh COCTaBJIEH IO
HECKOJIbKUM MCTOYHHKAM, TJIE 32 OCHOBY OEpETCs TeMa, HHTepIPEeTUpyeMasi I0-pa3HOMY.

OKOHOMMIO BPEMEHHU AAET UCIOJIB30BAaHUE NP 3ANUCIX PA3IMYHOIO POJa COKpAIECHUH,
ab0peBuaTypsl M T. . MHOTHE HCIIOJIB3YIOT /AJIi PErHCTpalid HCCIENYEMBIX TEM CHCTEMY
Kaproudek. IIpernmyIiecTBo KapTodyek B TOM, YTO TEMa TaM U3J1araeTcs O4eHb CKaTo, U OHU OYEHb
y100HBI B UCIIOJIB30BAHUH, T.K. UX MOYKHO pa3JIOKUTh Ha CTOJIE, IEpErpynmnupoBars u 0e3 Tpyaa
HaWTU UCKOMYIO TEMY.

KOHTPOJIbHBIE BOIIPOCHI JIJIsI CAMOCTOSTEJbHON OLIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KOHTpOJ'IBHBIG BOIIPOCHI JIA CaMOCTOSTCILHOM OICHKHW Ka4ye€CTBa OCBOCHUA NUCHUIITHMHBI
JAar0T CTYACHTY BO3MOXKHOCTDH OHepaTI/IBHOI\/’I OLCHKHA CBOEM IMOATOTOBJICHHOCTH IIO ,HaHHOfI TEME U
OIpeaciICHUA TOTOBHOCTU K U3YYCHUIO CHGHYIOHIGﬁ TEMBI. KOHTpOJ'II)HIaIe BOIIPOCHI HAIIPABJICHBI HA
TO 4TOOBI CTYACHT MOT IIPOBEPUTH ITIOHUMAHHNEC MOHATUIHOTO arirapara yqe6H0171 JHUCHUILITIMHBI, CMOTI’
BOCIIPOU3BECTH q)aKTI/ILIeCKI/Iﬁ MaTtepuall, paCKpbITb NPUIMHHO-CICACTBCHHBIC, BDCMCHHBIC CBA3H, a
TAKXKC MOI' BBIACIIATH TIJIABHOC, CpPABHUBATH, JOKA3bIBATb, KOHKPCTU3UPOBATD, O606H_IaTB n
CUCTEMATU3NPOBATE 3HAHUA.

IlepeyeHb BONPOCOB /1/Isl CAMOCTOSITE/IBLHOM NPOBEPKH 3HAHUI
MeHeKMEHT: TEOPEeTHUECKUE MOAX0/Ibl, PYHKIIUU U MOTHUBALIUS YIPABICHHUS.
OBOIIOLUS YIIPABICHYECKON MBICIIH.
IIpuHsTHE yIIPaBIEHYECKUX PELICHUM.
Crpareruu u TaKTUKH pEHNIEHUS YIPABJICHYECKHUX 3a/1a4.
Meroasl pelieHus 3anad.
MGHGH)KG];)I THUIIOJIOT'US 1N Tpe6OBaHI/I$I JOJDKHOCTHBIX HOSI/IHI/IfI.
[TpodeccronanbHas MOArOTOBKA U CTUIIM YIIPABJICHUS MEHEIKEPOB.
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[TpodeccrnonanbHOE 310pPOBhE U ICUXUYECKOE BHITOPAHHE MEHEKEPOB.

XapakTeprCcTHKa JHIEPCTBA B COBPEMEHHOM MEHE/KMEHTE.

Crparerus or6opa nepconasna, 00yuyeHne U KaJpOBblii MOHUTOPHUHT.

OcHOBHas XapaKTepUCTUKa (POPMHUPOBAHUS IPYIII U KOMaH/I B YIIPaBICHUECKOHN JIESTEITBHOCTH.
CymHocTh podecCHoHaTBHON AeOopMaIii THIHOCTH.

[Ipenmer Tpyna kak npuunHa aedopmanuu.

[TpodeccrnonanbHbIE CPeICTBA U YCBOCHHASI TEXHOJIOTHS Kak (pakTopbl nedopmanuu.

. MeTo1p1, HanIpaBlIEHHBIE HA YCTpaHEeHUE PO ecCUOHATBLHON NedopManun
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OO011ieHuE U €ro PoJib B ACATEILHOCTU PYKOBOJUTENS U ITOAUYMHEHHBIX
[leperoBops! B ynpaBiieHHUH OPTaHU3ALUCH.

Tunonorus KOHQIUKTOB. J[MHaMKUKa KOH(IUKTA.

Kpurepun koudmaukra. DyHKINHN U TPUYUHBI KOH(IUKTOB.
Crparerus noBeeHUs KOHQIMKTYIOIUX CTOPOH B YIIPABJICHUH.

Hmozoewtii npooykm camocmoameibHoil padomul: KOHCIICKT.

Cpeocmea u mexnonozuu oyeHku: codeceqoBaHue.

Kpumepuu ouenuganua: OUeHKAa «OTIMYHO» CTaBUTCS CTYAEHTY, €CJIU OH IIOJIHO
u3NlaraeT Marepuai, JaeT MPaBHIbHOE OIpe/lejeHHEe OCHOBHBIX TOHATUH; OOHapYyXUBAET
IMOHUMAaHHEC MaTcpurajia, MOXKCT 000CHOBaThL CBOU CYKACHUA, TPUMCHUTL 3HAHUA Ha IMPAKTHUKE,
OPUBECTH HEOOXOAUMBIE TPUMEpPhl HE TOJNBKO U3 Yy4yeOHHMKA, HO M CaMOCTOSTEIbHO
COCTaBJICHHBIE; M3J1aracT MaTepuaj IOCIEAOBATEIbHO M IPABWIBHO C TOYKH 3PEHHS HOPM
JUTEPATyPHOTO SA3BIKA.

OIIGHKa «XOpOoIIO» CTAaBUTCA CTYACHTY, €CJIKM OH Ja€T OTBCT, YI[OBJIGTBOPSIIOHII/Iﬁ TEM XK€
TpeOOBaHUSIM, YTO U ISl OTMETKH «OTJIMYHO», HO JOMYCKAaeT OIIMOKH, KOTOPBIE caM 3Ke
HCIIPABJIKICT, W MMCIOTCA HCAOYCThBI B IOCICAOBATCILHOCTH W A3BIKOBOM 0(1)OpMJI€HI/II/I
U3JIaraeMoro.

OIIGHKa «YOOBJICTBOPUTCIILHO» CTAaBUTCA, C€CJIM CTYIACHT O6Hapy)KI/IBaeT 3HaHUC U
MOHMMAaHHE OCHOBHBIX MOJOKEHUH JAaHHOW TEMBbI, HO W3JIaraeT MaTepHall HEMOoJIHO U JOMYyCKaeT
HETOYHOCTU B ONpPENEICHUM MNOHATUH WiIM (OPMYJIUPOBKE MpaBWI; HE YMEET JOCTAaTOYHO
riIyOOKO M JI0Ka3aTelIbHO OOOCHOBAaTh CBOM CYKJEHMS W MPUBECTH CBOM IPHUMEpHI; M3JIaraer
MaTepurai HEeMoCJIe0BaTEIbHO U JOMYCKAET OMIMOKH B SI3bIKOBOM O(OPMIIEHUH U3JaraeMoro.

OneHka «HEyIOBIETBOPUTEIBHO» CTAaBUTCA CTYIEHTY, €CIU CTYAEHT OH HE3HaHUE
OonbIIeld YacTHM COOTBETCTBYIOLIETO BOMNpOCa, JOMycKaeT OMmHMOKH B  (HOPMYJIHPOBKE
OTpeNieIeHui W MpaBMJI, MCKAKAIOIIME MX CMBICH, OECIOpSJOYHO M HEYBEPEHHO MH3JIaraet
MaTepual.

METOJAYECKHE YKA3AHMS IO BHITOJTHEHUIO TECTOBBIX 3A JAHUI.

TecroBble 3aaHMsl NpPEeIyCMAaTPUBAIOT 3aKPEIJICHUE TEOPETHMUECKUX 3HAHUM, MOJYyYEHHBIX
CTYACHTOM BO BpEMs 3aHATUI MO JaHHOW AucuuIuIMHE. VX Ha3HaueHue — yrilyOuTh 3HAHMS
CTYJEHTOB IO OTJEIbHBIM BONPOCAM, CHUCTEMATU3UPOBATH IIOJYYEHHbIE 3HAHUS, BBIIBUTH
YMEHUE NMPOBEPSTH CBOM 3HAHUS B paboTe ¢ KOHKPETHBIMH MaTepHallaMH.

JlaHHbBIE TECThI MOT'YT HCHOJIb30BaThCS:

- CTYJICHTaMH IIpH MOATOTOBKE K 3a4eTy/9K3aMeHY C 11€JIbI0 CAMOIIPOBEPKHU 3HAHMIA;

— MpernoiaBaTesIMU 1711 MPOMEKYTOYHOTO KOHTPOJIS 3HAHUH Ha 3aHSTUSX IO MPEIMETY;

— J17151 IPOBEPKU OCTATOYHBIX 3HAHUH CTYIEHTOB, M3yUYMBUINX JaHHBIN KypC.

TecroBble 3agaHUsi paccuMTaHbl HA CaMOCTOSITENbHYIO paboTy 0e3 HCHOJIb30BaHUS
BCIIOMOTaTeJIbHBIX MaTEPUAIIOB.
JUis BBIMOJHEHHUS] TECTOBOTO 3aJaHUs, NPEXKAE BCEro, cieAyeT BHHMMATEIbHO IPOYMUTAThH
nocTasiieHHbIH Bompoc. [locne o3HaKkOMIIEHHS ¢ BOIIPOCOM CIIEAYET MPUCTYNaTh K MPOUYTEHUIO
npeJyiaraéMbplX BapHaHTOB oTBeTa. HeoOXxoaumMo mnpounTaTh BCE BapuUaHThl M B KauecTBE
NpaBUIBHOTO OTBETa BbIOpaTh OAMH MHJAEKC (OykBeHHOe oOo3HaueHue). Ecnm B TecToBOM



3alaHUN TIPABUJIBHBIX OTBCTOB HCCKOJIBKO, TO 3TO AOJIKHO YKAa3bIBATHCA B 3aJaHUU. banner
HAuUCJIAIOTCA 32 33JaHUE, BBIIOJIHEHHOE B IIOJHOM O0beMe: TaK, €eClId B 3aJaHUU
npeaycMoOTpCHO JBa MNPaBHUIIBHBIX OTBCTA, 4 OTMCYCH TOJIbKO OAWH, BBIIIOJIHCHUC JaHHOI'O
3aJlaHUs OLIEHUBAETCs HyJIeM 0aJuloB.

3anaHuil, rae npaBUiIbHbIA BApUAHT OTCYTCTBYET, B TECTE HE MPEAYCMOTPEHO.

Ha BbInosHeHne TecTa OTBOAUTCS OrpaHuueHHOE BpeMsa. OHO MOXKET BapbUpPOBAaThCS B
3aBHCHUMOCTH OT YPOBHS TECTHPYEMBIX, CIIOKHOCTH U 00beMa TecTa.

1. Kak Ha3bIBaIoOT KOHKPCTHBIC I'PYIIIIbI, B KOTOPLIX JIMYHOCTb an/I06maeTc>1 K CUCTCMaM HOPM U

[IEHHOCTEH, TPAHCIISATOPHI COILIMATILHOTO orbITa?
a) (dakTopamu COIMAJIM3AIINH;
0)rpynmnamu CcolMaIM3allnu;

B) HHCTUTYTaMH COOUAIN3alINH

2. BcTaBbTe NPOIMYIIEHHOE CIIOBO B CIICAYIOIIECE YTBEPKICHHUE.

DeHoMEeH BO3CHCTBYS WM BIVSIHHSI WHIMBUA HA MHEHUS, OLICHKH, OTHOIIICHHUS U TIOBEICHUC
TPYIIIBI B IEJIOM WM OTIEIBHBIX €€ YWICHOB HOCUT Ha3BaHHUE . ...

a) JlunepctBo

0) CouuanbHasi KaTeropu3aius

B) Kondopmuzm

r) ConnanpHas UACHTH(PUKAIIISL

3.BepHo 511 yka3zaHa MOCIENOBATEIbHOCTh JUHAMHUKHU Pa3BUTUS MEXIUYHOCTHBIX OTHOIICHHI:
a) JIpyXXECKHe OTHOMICHHUs; 0) 3HAKOMCTBO;, B) NPHUATEIHBCKAE OTHOIIEHHS; T) TOBAPHILECKUE
OTHOLLICHHUS.

A)na

b)Her

4. YeM sIBIISETCSI OCOZHAHHOE BHEIIIHEE COTJIACHE C TPYIIION MpU BHYTPEHHEM PACXOXKICHUU C €€
NMo3ULuen?

A) icuxu4eckoe 3apaxeHue

b) xondopMHOCTH

B) yOexnenue

I') nonpakanue

5.CymectByeT i uepapxus cpenu auaepos? Ecnu na, To kakas?

A) Ja, TpagunrionHas (uaep-HadaabHUK — TUAEP-TIOJYMHEHHBIH );

b) a, mexxiaccoBas;

B) /la, 3aganHasi cucteMoil OTBETCTBEHHOCTH;

I') Her

Kpumepuu ouenuganusa: npu npoBepKe NpPenoaaBareib MOJCYUTHIBAET KOJIWYECTBO BEPHBIX
3aJaHuii. 3a Kbl IPaBUIIbHBINA 0TBET- 1 Oa.

- orteHka "5" (OTIMYHO) - OOYJArOIIUIICS YBEPEHHO W TOYHO BIIAJCET 3HAHUSAMH U YMEHUSIMH —
BeITOJIHEHME 3amanns Ha 90-100%;

- omenka "4" (Xopoio) - BiageeT 3HAHUSMU W YMEHUSIMH, HO BO3MOXKHBI OT/CIIbHBIC
HECYIIECTBECHHBIE OITUOKYU — BBITIOTHEHHE 3a1aHus Ha 80%;

- omenka "3" (yJIOBIETBOPUTENHHO) - CTABUTCS TMPH HEAOCTATOYHOM BJIQJICHUH 3HAHUSAMH W
YMEHHSIMH, HAIMYUU OIMIMOOK, HCIPABISIEMBIX C TIOMOINBIO MpernojaBaTelis — BHIIOTHEHHE
3aganus Ha 70%.
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