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BBEJIEHUE

Lenpto ocBoeHust nuctuiuinHbl «[IpoekTHast NEATETBLHOCTHY SBIsIETCS (HOPMUPOBAHHE Yy
CTYACHTOB YHHUBCPCAJIIbHBIX KOMHCTCHHI/If/'I, HCO6XOHI/IMBIX A1 OCYHICCTBJICHUA HpOCKTHOfI
JEeSITETHHOCTH U OCBOCHUS OOLIUX TMPUHIIMIIOB YIIPABJICHUS MPOCKTHOM JEATEIBHOCTBIO K HAYYHO-
HCCIIEIOBATEILCKOM paboTe ¢ yuérom e€ crienuduku.

OcBoeHne TpemIaraeMol JUCIMIUIMHBI T0JIaracTcs CIOCOOCTBYIOIIUM PACHIMPEHUIO U
IIEJIOCTHOM CHCTeMAaTU3alliK CBEACHHUI O 3aJayax, CpeACTBaX, MOAX0Jax M CIoco0ax peaau3anuu
HAYYHBIX UCCIICIOBAaHUN U MPEJICTABICHUS UX PE3yIbTaTOB.

HanMeHnoBanue npakTudeckux paboT

Ne HaumeHnoBanue TeM TUCIUIUIMHBI, UX KPATKOE COJIEpKAHUE O6beM U3 aux
TEMBI YacoB | MpaKkTU4
JIMCIIHAI ecKkas
JIMHBI IIOJITOTO
BKa,
JacoB
Ounas ¢popma 00yueHus
1 cemecTp
1 OcHOBHbBIE MOHSATHSI MPOEKTUPOBAHNSI HHHOBAIMOHHBIX 2 -
Npo1eccoB
W3y4nTh OCHOBHBIE TMOHSATHUS MPOSKTHUPOBAHUS HHHOBAIIMOHHBIX
MIPOIIECCOB
2 BHemHsisi ¥ BHYTPeHHSIsSI cpeia, BIUSIIONIasi HA MPOLeCe 2 -

OCBOEHUSI HHHOBAIUH
N3yunTe BHENIHIOIO U BHYTPEHHIOIO CpEly, BIHSIOLIYIO Ha
MPOLECC OCBOCHUSI MHHOBAIIUI

3 NHHOBanMOHHAS NMOJMTHKA OPraHU3aluH 2 -
V3y4nTh MHHOBALIMOHHYIO MOJIMTUKY OPTaHU3aIUH
4 Bujabl HHHOBaNMIi M OPraHU3ALHOHHBIE CTPYKTYPHI 2 -

HHHOBALMOHHOI'0 MEHEIKMEHTA
N3yunTe BHABI WHHOBAlMA M OPTraHU3alUOHHBIE CTPYKTYPBI
MHHOBALIMOHHOT'O MEHEKMEHTA

5 YnpaBieHue HHHOBAIMOHHBIM MPOEKTOM 2 -
O3HaKOMHUTBCS C NPUHIUIAMU YOPABICHHUS WHHOBALMOHHBIM
MIPOEKTOM
Hroro 3a lcemectp 10 -
2 ceMecTp
6 JKCNepTH3a HHHOBALIMOHHBIX IPOEKTOB 2 -
O3HaKOMHTBCST C TIPUHIUIIAMH OKCHEPTH3bl HWHHOBAIIMOHHBIX 2
IIPOEKTOB
7 Ounenka 3ppeKTHBHOCTH HHHOBALM I 2 -
O3HaKOMHUTBCS C  MNPUHUMIAMH  OHEHKH  3((HEeKTUBHOCTH 2
MHHOBAIUHA 2
8 BusHec-njianHupoBaHue 1esiTeJIbHOCTH HHHOBAMOHHBIX 2 -
npeanpusaTHi 2
O3HakoMUThHCA c NIPUHIUIIAMHA busHec-nmanupoBaHus 2
JeSITeIbHOCTH MHHOBAIIMOHHBIX MTPEIIPUSTHHA
Hroro 3a 2 cemectp 16 -
Hroro 16

3aounas popma 00yyeHuUs




1 cemecTp -
1 OcHOBHbIE IOHATHS MPOEKTHPOBAHUSA MHHOBAIMOHHBIX 2 -
MPOLEeCcCOB
W3yunuTh OCHOBHBIE MOHATHS MPOCKTHPOBAHUS MHHOBALMOHHBIX
MIPOIECCOB
Hroro 3a lcemectp 2 -
2 ceMecTp
6 JKCNepTH3a HHHOBAIIMOHHBIX IPOEKTOB 2 -
O3HaKOMHTBCS C TIPUHIMIIAMH OKCIEPTH3bl HWHHOBAIMOHHBIX
IIPOEKTOB
7 Onenka 3(ppeKTHBHOCTH HHHOBAMH 2 -
O3HaKOMHUTBCS C  TNPUHOUIAMH  OHEHKH  3((HEeKTUBHOCTH
WHHOBAIMI
Hroro 3a 2 cemectp 4
Hroro 4 -

IpakTuyeckoe 3ansiTue 1. OCHOBHbBIE MOHATHSI MPOEKTHPOBAHUA HHHOBAIIMOHHBIX
NMpoueccoB

Heas 3ansTusa: V3yuyuTh OCHOBHBIC TOHSATHS TPOCKTHPOBAHUS HHHOBAIIMOHHBIX
MIPOIIECCOB
®opmupyembie komnerennun: YK-2, YK-3, YK-6, YK-9.

Teopernuyeckoe 000cHOBaHUE

WNHHoBanuu (HOBOBBEAEHMSI) MPEACTABISAIOT COOOM KOJIMYECTBEHHbIE M KayeCTBEHHBIE
U3MEHEHHUsS TEeXHUUYeCKOW ©0a3bl NPOM3BOJACTBA M MEXaHM3Ma YIPaBIEHUS MpPEIIpUSTHEM,
HaIlpaBJICHHbIE HAa IPOU3BOJCTBO HOBOM WJIHM YIYYIICHHOW TIPOAYKIMH, HA BHEAPECHHE H
UCIOJIb30BaHUE HOBBIX BHUJIOB 000pY/IOBaHMS, HOBBIX ()OPM OpraHH3alMy MPOMU3BOJCTBA, CObITA U
HOBBIX METOJIOB YIIPaBJICHUS.

VHHOBaIMOHHBIA TIpOLIECC CBSI3aH C  CO3JaHMEM, OCBOCHHEM M PaCIpOCTPAHEHHEM
VHHOBAIWMN.

HenpemeHHbIMM CBOWCTBaMU HWHHOBALIMM SIBJISIIOTCS HAyYHO-TEXHUYECKAas HOBU3HA U
IIPOU3BOJCTBEHHAs PUMEHUMOCTh. KoMMepueckast peann3yeMoCTh 110 OTHOIIEHUIO K MHHOBALUH
BBICTYTAET KaK MOTEHIMaIbHOE CBONCTBO, JIsl JOCTHXKEHHSI KOTOPOT0 HEOOXOAUMBI ONpE/IeTICHHbIE
ycunus. [{ns nHHOBalMKM B paBHOM Mepe Ba)KHBI BCE TPU CBOMCTBA, OTCYTCTBHE JHOOOr0 M3 HHUX
OTPHULATENIBHO CKa3bIBACTCS HA MHHOBALIMOHHOM ITporecce. Clie10BaTeIbHO, NHHOBALUY JTOJIKHBI:

a) 00aiaTh HOBU3HOM;

0) yIOBJIETBOPSTH PIHOYHOMY CIIPOCY; B) MPUHOCUTDH MPUOBLIb TPOU3BOJUTEIIO.
Pacnpoctpanenne wuWHHOBaIMH, KaK W HMX CO3JaHHUE, SBISIETCS COCTABHOM YAaCThIO
MHHOBalMOHHOTO Tpouecca (UII).

Paznuuatot TpH Joruueckux (GopMbl MHHOBAIIMOHHOTO Tpoliecca:
- MIPOCTOM BHYTPHUOpPTraHU3AMOHHBIN (HaTypalbHBIN),
- MIPOCTOM MEKOPTaHU3AIIMOHHBIN (TOBAPHBII),

- paCUIMPEHHBIN.

[Ipocroit UII npeanonaraer co3aanue M UCIOJIb30BaHUE HOBILIECTBA BHYTPH OJHOM U TOM K€
OpTraHMU3aIfH, HOBIIECTBO B 3TOM Cllydae HE MPUHUMAET HETTOCPEICTBEHHO TOBAPHOU (POPMBEL.

HpI/I MpoCTOM MCKOPraHn3allMOHHOM MHHOBAIIMOHHOM ITPOHCCCC HOBIICCTBO BBICTYIIACT KaK
npeaMer Kymu-npojaxu. Takas ¢opMa HHHOBAIIMOHHOTO TIpollecca O3HA4aeT OTAETICHHE



(byHKIMU co3aaTesst U MPOM3BOIUTENS HOBIIECTBA OT (PYHKIIUH €r0 OTPEeOHTEs.

PacimpenHblii ”HHOBAIIMOHHBINA TMPOIIECC MPOSIBISIETCS B CO3JaHUU BCE HOBBIX M HOBBIX
NPOM3BOJUTENICH HOBOBBEJCHMS, HAPYIICHUH MOHOIIOJUHU  MPOU3BOJAUTEISA-TMOHEPA, UTO
CHOCOOCTBYET 4epe3 B3aMMHYI0O KOHKYPEHILMIO COBEPIICHCTBOBAHUIO MOTPEOUTENHCKUX CBOWCTB
BBIITYCKaeMOTO TOBapa.

B ycnoBusx TOBapHOTO HMHHOBAIIMOHHOTO TIpoliecca JEHCTBYeT Kak MHHHUMYM JIBa
XO3MCTBEHHBIX CYOBEKTa: MPOM3BOAUTENh (CO3/MaTeNlb) W IMOTpeduTenb  (MOIb30BaTENb)
HOBOBBeZICHHUs. ECiIM HOBIIECTBO SIBJISIETCS TEXHOJIOTMYECKHM IPOIIECCOM, €0 MPOM3BOIUTEND U
nOTPeOUTENTh MOTYT COBMEIIATHCS B OJTHOM XO3SHCTBEHHOM CyOBEKTE.

[To mepe mpeBpaieHUs MHHOBAIMOHHOTO IIpOIlecCa B TOBAPHBIM, BBIIEIAIOTCA BE €ro
opranuveckue ¢a3bl:

a) CO3/IaHMe U pacnpocTtpaHeHue; 0) nuddy3us HOBOBBEICHHUS.

Xoa BbINOJIHEHHsI Pa0OThI:

[lepBoe, B OCHOBHOM, BKJIIOYAE€T IOCJIEAOBATEIbHBIE 3Talbl HAYYHBIX HCCIEAOBaHUM,
OTIBITHO-KOHCTPYKTOPCKHUX Pa0OT, OPraHU3alUI0 ONBITHOTO NMPOU3BOJCTBA U COBITA, OPTraHU3AIIHIO
KOMMEpPUYECKOro IMpousBojcTBAa. Ha mepBoii ¢ase eme He peamusyeTcss NONE3HbIN 3ddekT
HOBOBBEJICHUS, a TOJIBKO CO3JAIOTCA TMPEINOChUIKM TakoW peanuszauuu. Ha BTopoit ¢aze
00IIECTBEHHO-TIONE3HBIN AP deKT mepepacrnpeaenseTcss Mexay MNPOU3BOAUTEISIMI HOBOBBEACHUS
(HB), a Taxxe Mexay NpOU3BOIUTENSAMU U OTPEOUTEISIMHU.

B pesynbrare auddy3uu Bo3pactaer Yuclio, U U3MEHSIOTCS KaueCTBEHHbIE XapaKTePUCTHKH,
KaK TPOM3BOJUTENCH, Tak W moTpeOuTenell. HempepbhlBHOCTP HOBOBBEICHYECKHX IIPOIECCOB
OKa3bIBACT OIpelessioniee BO3ACUCTBUE HAa CKOPOCTh M mupoTy auddy3un HB B priHOUHOMN
YKOHOMHUKE.

Juddys3us UHHOBAIIUU — IMPOLIECC, MOCPEACTBOM KOTOPOTO MPOMCXOAUT PACHpPOCTPaHEHUE
y)K€ OJH@XJbl OCBOGHHON WM HCIIOJIb30BAHHON HWHHOBAIlMM B HOBBIX YCJIOBUSAX WM MecCTax
IIPUMEHEHHUS.

B peanbHBIX MHHOBAIMOHHBIX IIpolleccax CKOPOCTh mpouecca aud@y3un HMHHOBALUI
OTpesieNsIeTcs pa3IMuHbIMU (PaKTOPAMU:

a) popmoit IPUHSTHS PEILICHUS;

6) ciocoboM nepeaun HHGOpMaIHH;
B) CBOMCTBaMHM COIIMAJILHON CUCTEMBI, a TAaK)Ke CBoMcTBamMu camoro HB.

Jln1st ObICTPOrO pacHpOCTpaHEHUsI MHHOBAIMK HYXHA pa3BUTas HHPPACTPYKTYpA.

VHHOBaIMOHHBINA IIpolleCC HMMEET LUKIWYECKMM Xapakrep. MOXHO OTMETUTh, 4YTO
VMHHOBAIMSI — 3TO TAKOW TEXHUKO-DKOHOMMUYECKHN LUKJ, B KOTOPOM HCIIOJIb30BaHUE PE3YJIbTATOB
cdepsl uccie0BaHUM U pa3pabOTOK HEMOCPEACTBEHHO BBI3BIBAET TEXHUUYECKHE U SKOHOMUYECKHE
M3MEHEHHs, KOTOpbIE OKa3bIBaIOT 00paTHOE BO3/IEHCTBUE HA JIEATEIbHOCTh 3TON CEPHI.

B o6mem Buzne UI1 MOXXHO NpecTaBUTh B Pa3BEpHYTOM BUJE TaK:

OU - I11 - P —IIp— C - OC —TIIT - M —C6,

rie ®U — dynnamentansHoe (Teopetnueckoe) wuccienoBanue; I — mnpukinaaHble
uccienoBanus; P — pazpabotka; [1p — npoextupoBanue; C — crpoutensctBo; OC — ocBoenue; 111 —
IPOMBIIIJIEHHOE MTPOU3BOACTBO; M — MapkeTuHT; CO — COBIT.

HavanpHoil  cTammell  WHHOBAIIMOHHOTO  mpolecca  sABIseTcs  (yHIaMEHTaJIbHOE
UCCIIEIOBAaHME, YTO CBSI3aHO C TOHATHEM Hay4yHas JedrenbHOCcTh. Hayunas pabGora —
UCCIIeIOBAaTeNbCKas JEeATENbHOCTh, HAlpaBiIeHHAas Ha I[OJlydeHHe U TepepaboTKy HOBBIX,
OPUTHMHAIIBHBIX, JlOKa3aTeJIbHBIX CBelAeHUH W uH(opmanuu. Jlrobas HaydyHas pabora JOJKHA
00Ja1aTh HOBU3HON, OPUTMHAIBHOCTBIO, 10KA3aTeIbHOCTHI0. XapaKTepHO, YTO KOJIMYECTBO HOBBIX
cBeleHUl M uHpopMauuu yObiBaeT oT (a3l «pyHIAMEHTAIbHBIE MCCIEIOBaHUS» K (aze
«IIPOMBILIUIEHHOE TPOU3BOACTBO». lccnenoBarenbekas AEATENBHOCTh BCE OOJIbLIE 3aMEHseTCs
HaBbIKaMH, OIIBITOM M CTaHAAPTHBIMU TPUEMAMHU.



OyHIaMeHTaIbHbIE HUCCIIEJIOBaHMS, KaK TMpaBWIO, BOIUIOLIAIOTCS B  NPUKIAAHBIX
UCCIIEIOBAaHMSIX, HO TPOUCXOAUT ATO He Bceraa. ToJabKo HeKoTopble (yHAaMeHTaJIbHbIE
uccienoBanust Boromatrorcss B I  (mpuknanueie uccnenoanus). I[lpumepno 90% Ttem
byHIaMeHTaIbHBIX UCCIIEIOBAaHUI MOTYT UMETh OTpHUIATENbHBIN pe3ynabTaTr. M u3 ocraBumxcs 10
% C MOJIOKUTEIBHBIM PE3yJIbTATOM, HE BCE IPUMEHSIOTCS Ha TIPAKTUKE.

B pesynbraTe pa3paboTOK CO3AAIOTCS KOHCTPYKIMH HOBBIX MAIlMH U OOOPYIOBaHUS, YTO
miaBHO repexonuT B (aszel: [Ip (mpoextupoBanue), C (ctpoutensctBo), OC (ocBoenue) u III1
(mpompbItiieHHOE TPou3BOACTBO). Pa3zbl M(Mapketunr) — CO(cOBIT) CBS3aHBI C KOMMEPYECKOM
peanu3anuel pe3yabTaToB HHHOBAIIMOHHOTO MpoIiecca.

VHHOBaITMOHHBIA MEHEIKMEHT — IPOIIECC YIPABICHUS MHHOBAIMSIMHU JJIs1 YIOBJICTBOPCHUS
NEPCIEeKTUBHBIX  MOTPEOHOCTEH  pbIHKA, OXBATHIBAIOIIMKA MPOEKTHYIO, TEXHOJOTHYECKYIO,
MaTepHalbHYI0, OPraHM3ALMOHHYIO M KaJpPOBYIO IMOJATOTOBKY IPOW3BOJACTBA, BHEAPCHUE
HOBOBBEJICHUM, aHallM3 TMIOJYYEHHBIX pE3yJbTaTOB M BHECEHHWE KOPPEKTUB B OTU BHUJbI
NEeSITETTLHOCTH.

CymHOCTh THHOBAIIMOHHOTO MEHEP)KMEHTA 3aKIIF0UaeTCs: B COCTABIIEHUU MHHOBAIIMOHHBIX
OporpaMM M TPOBEACHWU E€AMHOW HMHHOBAIIMOHHOHN TIOJMTHUKHW; KOHTpOJE 3a pa3paboTKoW u
BHEJJPEHHEM HOBOH MPOAYKIUHU; (UHAHCOBOM, MaTEPHAILHOM U MHTEIUIEKTYalbHOM OOECIeUeHUN
WHHOBAIlMOHHBIX ~ MPOTPaMM;  CO3JaHWW  CHCUUANBHBIX  MOAPA3JCICHUHA, 3aHUMAIOIIUXCS
WHHOBAIIMOHHOU IS TEIbHOCTBIO.

['maBHas 11€7Th MHHOBAIIMOHHOTO MEHEIKMEHTa — pa3paboTKa ¥ MPOU3BOACTBO HOBBIX BHJIOB
MNPONYKIUMU, YTO TpeOyeT pelleHus IeJIoro psaa 3a4ad, CBSI3aHHBIX C OpraHu3alueu
B3aMMOJICHCTBHSl PAa3MYHBIX CIyx0 mpennpustus Aias cOalaHCUPOBAHHUS BCEX CTOPOH
OOHOBJISIEMOTO MPOM3BOJICTBA, IIOWCK HETPAIUIIMOHHBIX PEIICHUH B O0O0JACTH TEXHOJIOTHH,
OpraHu3aIiy, YIPABICHUS U MOATOTOBKA COOTBETCTBYIOIIMX CHEIIHATUCTOB.

MenemkepaM, OTBETCTBEHHBIM 33 WHHOBAIIMOHHYIO JAESITENBbHOCTb, HEOOXOIMMO YETKO
NPEACTABISATh CHUCTEMY B3aUMOCBSI3U MEXKAY OTICIbHBIMH CTPYKTYpaMu MPEINpUATUHS U
(dakTOpaMu BHEIIHEU CPEJIbI.

Coaepixanue oTuéra:
1. JlaiiTe XapakTepuCTUKY 001Iel MOoJIe I MHHOBAIIMOHHOTO Tpoliecca.

2. OnuimTe CUCTEMY B3aUMOCBSI3U MEXKY OTACIbHBIMUA CTPYKTYPaMHU MPEITPHUSITHS U
(dakTOpaMu BHEIIHEU CPEJIbI.

3. OxapakTepusyiiTe CBSI3b MEXIYy HAayYHO-TEXHHYECKOW W  HMHHOBAIIMOHHOU
JIEATEIIbHOCTH.

IIpakTHyeckoe 3aHATHE 2. BHEelIHsASI U BHYTPEHHSAS CpPeAa, BJAUSIOIIAS HA PO ECC 0CBOCHUSA
MHHOBAIIMH

Heab 3anaTus: M3yunTh BHEIIHIOIO M BHYTPEHHIOKO CpENy, BIHSIONIYI0 Ha IPOIECC
OCBOCHHS MHHOBAIIUU
®opmupyembie komnerennun: YK-2, VK-3, YK-6, VK-9.

Teopernyeckoe 000CHOBaHUE

WNHHOBalIMOHHAS NPENPUHUMATEIBCKASI CPela — CIOKHUBILIASACS ONpPEACIICHHAs! COLMAIbHO-
HSKOHOMHYECKAsl, OPraHW3allMOHHO-TIPaBOBas W TOJUTHYECKas cpena, oOecrneyuBaromias MWin
TOpPMO3silIasi pa3BUTHE UHHOBAIIMOHHOM JesiTeNbHOCTH. Ee MOXKHO MOoApa3AenuTh Ha:

- BHEIIHIOIO CpPEAYy — COBOKYIHOCTb XO3SICTBYIOIIUX CYOBEKTOB M ABHKYIIMX CHII,
OKa3bIBAIOUINX BIIMSHHE Ha MHHOBALMOHHYIO NEATEIbHOCTh, HO HE MPSIMO U HEMOCPEICTBEHHO, a
yepe3 JIEMEHTHl Makpocpelsl. B naHHOM ciydae (akTopbl, ydacTByIOUIMEe B (HOPMUPOBAHHUU
BHEIIHEH cpebl, nensTcs Ha (PaKTOphl IPSIMOTo ¥ KOCBEHHOT'O BO3JICICTBHS;

- BHYTPEHHIOIO CpPEy — COBOKYITHOCTh AKTHBHBIX CYOBEKTOB M CHJI, ACHCTBYIOUIMX Ha



BO3MOXXHOCTH (PUPMBI YCTaHABIMBATH W TOJJCPKUBATH C IEJIEBHIMH KJIMEHTAMH OTHOIICHUS
YCHEIIHOTO  COTPYAHWYECTBA. BHyTpeHHss cpema MpeAcTaBieHa CHJIAMH, HMEIOIIMMH
HETOCPEACTBEHHOE OTHOLICHHE K caMOil pupme 1 ee BO3ZMOKHOCTSIM.

Pesynbrarhl [€SATENBHOCTH WHHOBALIMOHHOTO MPEANPUATHS B 3HAYUTEIBHOM CTENECHU
ONPEAEIISIOTCS KAK €r0 BHEIIHEH, TAK U BHYTPEHHEN CPENOM.

Bce MHOeCTBO (pakTOPOB BHEIIHEN Cpe/Ibl MOXKHO OOBEAMHUTD B JIBE TPYIIIIbI:

1) HemocpenCTBEHHO BIMSAIONIME HAa PA0OTy MNPEANPUATHS (3aKOHBI U yUPEKICHUS
rOCY/IapCTBEHHOI'O PETyJIMPOBAaHMSI, MOCTABIIUKU CBIPhSi, MAaTE€pPHaOB, 00OPYAOBAHUS, IHEPIHH,
KOMIUICKTYIOIUX M3/, TOTPEOUTENH MPOIYKIIMH, KOHKYPEHTHI, KaK CYIIECTBYIOIIUE, TaK U
NOTEHLMaIbHbIE, 3aHUMAIOIIHECS BHIITYCKOM OJHOTHUITHON MPOAYKIIUU U TOBAPOB — 3aMEHUTENCH );

2) KOCBEHHO JCUCTBYIOIIME Ha paboTy mpeanpustus (COCTOSIHHE JKOHOMHUKH, HAay4HO-
TEXHUYECKUN MPOrpecc, MOJIUTUYECKUE, 1eMorpadudecKue, MPUPOIHbIE U KyJIbTypHbIE (DaKTOPHI).

[Ipobnembl, BO3HMKAIOIIME B IPOLIECCE YIPABJICHUS BHEIIHEH Cpenoii— 3TO CII0KHOCTH,
MOJABUKHOCTb, HEOIIPEIEIEHHOCTh U B3aUMOCBSI3aHHOCTb.

[Tos cIOKHOCTHIO BHEUIHEH Cpe/bl MOHUMAETCS YHCIIO0 (PaKTOpOB, HA KOTOPBIE MPEATIPUITHE
00513aHO pearupoBaTh B IEJIAX CBOETO BHKHBAHMUS, a TAKXKE YPOBEHb BapHaIlMil KaXI0ro GakTopa.

[ToaBUKHOCTD (JUHAMHYHOCTD) — 3TO CKOPOCTh, C KOTOPOI MPOUCXOAT U3MEHEHUS B CPELIE.

HeonpeneneHHocTh 3aBUCUT OT KOJMYECTBA U TOYHOCTH HMHQOpPMAIMH, KOTOPOH
pacrionaraet npeArnpusITHe 0 TOBOAY KOHKPETHOTO (pakTOpa BHEIIHEH CPEIbl.

B3aumocBsI3aHHOCTH — 3TO YPOBEHb CHJIBI, C KOTOPOW H3MEHEHHE OAHOro Qaxropa
BO3/ICUCTBYET Ha Apyrue (PaKTOpbl BHEUTHEW CPEIbI.

VYropaBieHue MHHOBAMOHHOW (UPMON OCYILECTBISIETCS B OKPYKEHUHU, T.e. B Cpele,
COCTOSIIEH U3 MHOXECTBA JJIEMEHTOB: PBIHOK, C €ro IPEIIOKEHUSAMHU U 3alIPOCAMM; AKLIUOHEPHI C
UX UHTEpecaMu MOJIy4YeHHUs TUBUICHAOB M pealu3alueid mpaB COOCTBEHHOCTH; MPABUTEIHCTBO C
HAJIOTOBEIMH W 3aKOHOAATEIbHBIMH TPEOOBAHWSIMH; ITAPTHEPHI, IO OTHOMICHUIO K KOTOPBIM
OpraHu3alisi HMMeeT CBOM O00s3aTeNbCTBA; H3MEHSIOUIMECS TEXHOJOIMH, O0OpyAOBaHHE,
TpeOOBaHUsI K KadeCTBY MPOAYKIMH, a Takke K 00pa3oBaTeIbHOMY YPOBHIO HCIOJHUTENECH;
BO3paCTaOIIMe 3alpochl HAEMHBIX PAa0OTHUKOB; JAEATEIbHOCTh KOHKYPEHTOB; TIOCIEICTBUS
HSKOHOMUYECKUX KPU3UCOB M T. N. Takum 00pazoM, cpeia BIUSET Ha JAEATEIbHOCTh (QUPMBI U
o0ycraBnuBaeT ornpeiejeHHbIe TpeOOBaHMUS.

N3menunBas cpema mpeabsBIsSeT CBOM TPeOOBaHUS MPEANPHUATHSIM, KOTOPHIE BBIHYKICHBI
UM MOAYUHSTHCS.

OcHoBHbIE TpeOOBaHUS, IPEABSIBIIEMbIC U3MEHUYNBON BHEIITHEH CPEION K MPETPUATHSIM:

-YMEHBIIECHUE PA3MEPOB;

-peopranusanus;

-IIOCTOSIHHOE OTCJIEKMBAHKME CUTYallMH BO BHEILIHEN CPEJIE;

-HEMEJICHHAsI pEeaKIUs Ha U3MEHEHUS, IPOU30LIEAIINE BO BHEIIHEN CPEAE;

-HaJIa)KUBaHUE PUTMHYHOTO MTPOU3BOJICTBA.

Mexny opraHu3anye W BHEIIHEW Cpefoil JOJKHA CYHIECTBOBATh pa3JeisioNias TpaHUIA.
Jns HOpManbHOTO (YHKIIMOHUPOBAHMS TPEANPUATHS KaK >KUBYIIEH CHCTEMBI MEHeIKepaM
HEOOXOMMO YIPaBJIATh €ro B3aUMOJCHCTBHMEM C BHEMIHEW cpenoi. ['paHuma co3maercs Kak
dbusnueckas cocTapistonias (OrpaHUYMUBAET paMKaMH 37]aHHs ), TaK U OpraHU3allMOHHAs (OTINYHS B
YPOBHSX 3apabOTHOM IUIaThl, COUANBHBIX YCIOBHI), KpOME TOTO, U B CO3HAHMUHU JIIOJEH (UMUK
OpTraHHU3aINH, TOPAOCTh MPUHAIUICKHOCTHIO K HEl).

K BHyTpeHHHM (akTOpam, BIUSIONIMM HETIOCPEACTBEHHO HA MHHOBAIMOHHYIO JCSATEIHHOCTD
NPEANPUSITHS, OTHOCSTCS:

-HAyKOEMKOCTb IIPOU3BOJCTBA U HAIIMUNE UCCIIEN0BATENBCKUX, ONIBITHO- KOHCTPYKTOPCKHUX
Mo/pa3ieNeHui, SKCIIEPUMEHTAIbHBIX IPOU3BOJICTB;

-CTeleHb TNTyOUHBI TepepadOTKH MEPBUYHOTO CHIPBS;

-YpPOBEHb IMOJIydaeMOil 100aBIEHHOW CTOMMOCTH;

-JNINTEIbHOCTh MPOU3BOJICTBEHHOTO [IMKJIA;

-HaJINYKE HEMPEPBIBHBIX MIPOU3BOJICTB;



-THUII

MpPOU3BOJACTBA  Ha

OTACIBbHO B34TOM

IPEANPUITUI

oTpaciu  (MaccoBoe,

KPYITHOCEpUIHOE, CEPUITHOE, MEITKOCEPUITHOE MIIM WHIUBUIYAIBHOE TTPOU3BOICTRO);
-BIIUsSIHAE (DAaKTOpa CE30HHOCTU Ha MPOM3BOJACTBEHHYIO aKTUBHOCTH OTPACIIH;
-3HEPTrOEeMKOCTb IIPOU3BOJICTBA;

-()OHI0EMKOCTb ITPOU3BOJICTBA;

-TE€XHUYECKHI ypOBEHb POU3BOICTBA;
-YPOBEHB Ka4eCTBa IIPOAYKIUH;

-HaJIMYKME SKOJIOTMUYECKH BPEIHBIX TPOU3BOJICTB;
-M3HOC 000PYAOBAHUS U OCHOBHBIX (DOHJIOB;
-YpOBEHb KBaJIU(UKAIIK PAOOTHUKOB;
-BO3MOKHOCTb IPUMCHCHHA B IIPOHU3BOJCTBC TEXHOJOTHUH SKOHOMHHU U C6epe)K€HI/ISI.
Hecmotpst Ha MHOr0OOpa3ue KOHKPETHBIX (JOPM OpraHuU3ali HHHOBAIIMOHHBIX MPOIIECCOB,

MOKHO BBIACIIMTL OCHOBHBIC TI'PYIIIbI

(hakTopoB,

WHHOBALIMOHHOM NIeATEeILHOCTH (1)I/IpMLI.

KOTOpBbIC BIUSAIOT Ha (OPMUPOBAHHE

Xoj BbINOJHEHHS] PadOTHI:
3aKOHCIIEKTUPOBATh TAOIHILY
Tabmuua 2.1 — @akTopsl, BAUSIONME HA Pa3BUTHE HHHOBALIMOHHOH JIESITEIbHOCTH

I'pymma ¢akropos @DakTOopbl, NPENATCTBYIOLINE ®DakTopHhI, CIOCOOCTBYIOIINE
JESITENbHOCTH JeSITETIbHOCTU
OKOHOMHYECKHE, Henocratok CPEJICTB s | Hammume  pesepBa  (uHAHCOBBIX,
TEXHOJIOI'MYECKHUEC (bI/IHaHCI/IpOBaHI/Iﬂ HWHBCCTULMOHHLIX | MAaTCPUAIbHO-TCXHUYCCKUX CpCaCTB,
IIPOEKTOB; CNa0OCTh MaTepUAbHOMN, | MPOrPECCUBHBIX TEXHOJIOTUH;
HAyYHO-TEXHUIECKOU 0a3sl 1 | HeOOXOJUMOH  XO3SIICTBEHHOW |
yCTapeBimasa TCXHOJOTHA; OTCYTCTBHUC Hay‘-IHO-TCXHH‘-ICCKOfI
PE3EPBHBIX MOLIHOCTEN WHPPACTPYKTYPHI
[Tonutnueckue, [Nonutnueckas HecTaOMIBHOCTD; | 3aKOHOAATENbHbIE MEpBHI,
IIPaBOBLIC OTpaHHUYCHUA, BO3HUKAIOLINEC cOo rmoourpArouiue MHHOBAllMOHHYIO
CTOPOHBI AHTHUMOHOIIOJIBHOTO, JACATCIIBHOCTD, rocyaapCTB€HHasd
HaJIOTOBOTO, aMOPTHU3ALMOHHOTO, | MOJAEP>KKAa HHHOBALIUI
NaTeHTHO-JIMLIEH3UOHHOTO
3aKOHOJATENIbCTBA,  KPUMHUHOTCHHAS
00CTaHOBKa
OpraHu3anoHHO- OyHKIIMOHATILHO-OPUEHTUPOBAHHBIE [IponieccHO-OpHEeHTHPOBAHHbIE
yIpaBieHYECKHE OpraHU3alMOHHbIE CTPYKTYpPHBI; | OpraHu3alMOHHbIE CTPYKTYPHI;
WU3JINIIHASA LOCHTpaIn3anus, I[eMOKpaTPI‘IHBIﬁ CTWJIb YIIPaBJICHUSA,
ABTOPUTApHBIH  CTWJIb  yHOpaBJIeHUS; | mpeobiagaHue TOPHU30HTAIBHBIX
npeoOiajanie BEPTHKAJIbHBIX IIOTOKOB | MIOTOKOB UH)OPMALIH;
WHPOpMAITUH; BEJIOMCTBEHHAs | CaMOIUIaHHUPOBAHUE; JIOTTyIIICHHE
3aMKHYTOCTb, TPYAHOCTH KOPPEKTUPOBOK; ACUCHTpaIn3anus,
MEXKOTpacIeBbIX U | aBTOHOMUs, ()OPMUPOBAHHE LIEIEBBIX,
MEXKOpPTraHU3allMOHHBIX HpOGHeMHBIX T'PYIIII; IIOCTAaHOBKaA
BSaHMOHeﬁCTBHﬁ; KECTKOCTh B CUCTEM  yHpaBJICHHUA KAa4Y€CTBOM C
TUTaHUPOBAHUH; OpHEHTAlHS Ha | MCIOJIb30BaHUEM MEXIYHAPOIHBIX
KpPaTKOCPOUYHYIO OKYIIaeMOCTb; | CTaHAApPTOB; MaTepHajIbHOe
CJIO)KHOCTh COTJIACOBAHMST HWHTEPECOB | MOOMIPEHWE  3a  MHHOBAIMOHHYIO
YYaCTHUKOB WHHOBAIIMOHHBIX | AEATENHLHOCTD
IPOLECCOB; JOMHUHHUPOBaHHE
WHTEPECOB TEKYIIETo MPOM3BOICTBA
CommansHo- ConpoTuBrieHue HOBIIIECTBaM, | MopaibHoe MOOIIPEHHeE,
MICUXOJIOTHYECKHE U KOTOpble ~ MOTYT  BBI3BaTh  Takue | OOIIECTBEHHOE MPU3HAHKE;
KYJIbTYpHBIE MOCJIECTBUS, KaK U3MEHEHUE cTaryca, | odecreueHue BO3MOXKHOCTEH
HEO0OXOMMOCTh TTOUCKa HOBOH | caMopeann3alny; OCBOOOXKICHHE

paboThl, MepecTporKka YCTOSIBIIMXCS
CHoco0OB AEATENILHOCTH, HapylIeHHUE

TBOPUYECKOr0 TPyJa; HOPMAJIbHBIN
TICUXOJIOTHYECKUI KIMMAT B TPYJIOBOM




CTEPEOTHIIOB MOBEICHUS, | KOJUIEKTUBE
CIOXKHBIIUXCS  Tpaiuluib;  OOSI3HBL
HEOTPEICICHHOCTH, OIaceHHE
HaKa3aHui 3a HEyauy;
COIIPOTHBIICHHE BCEMY HOBOMY, YTO
MOCTYTIACT U3BHE

Conep:xanue oTuéra:
1. Packpolite CyIHOCTh HHHOBALIUOHHOW CPEJIbI.
2. Ha3oBHTE OCHOBHBIE KOMIIOHEHTBI BHEIIHEH Cpe/ibl (pUpMBI.

3. OcHoBHBIE TpeOOBaHUS, IPEABABISECMbIC U3MEHUYMBON BHEIIHEH CpeIor K IPEANPUATHSIM.
4. Ha3oBHTE OTIIMYUTEIBHBIC YEPTHI YIIPABICHHUS MAPKETUHTOBOM Cpeor (pUpMBI.

HpaKTI/I‘leCKOC 3aHsaTHE 3. HHHoBaMOHHAS MOJUTHKA opranmsanuu

Heub: M3y4ynTh NHHOBALMOHHYIO NIOJUTUKY OPraHU3aLUuU
®opmupyembie komnerennun: YK-2, YK-3, YK-6, YK-9.

Teopernueckoe 000cHOBaHuUeE:

VYipasineHne MHHOBALMSAMHU — 9TO U3MEHEHUs C LIEIbI0 BHEIPEHUS U MCIOJIb30BaHUS HOBBIX
BUJIOB 000pYI0BaHHUs, IPOLIECCOB, OOHOBJIEHUS PA3JIMYHBIX CTOPOH MHHOBAILIMOHHOMN JESTEIbHOCTH
npennpusatus. ONbIT NPEANpPUATUI- JUIAEPOB HArISAHO CBUAETEIBCTBYET, 4YTO HWHHOBALUU
HEU30€XKHbl U YIpaBiseMbl. YINpaBICHUE HHHOBALMSAMU — KIIOY K HOJIEP)KAaHUIO BBICOKOM
3¢ (HEKTHBHOCTH MPOM3BOJICTBA.

VHHOBanMM YCIOBHO MOJYKHO pa3leluTh Ha JBa ypoBHSA. K IepBOMYy OTHOCSTCS HOBBIE
OTKPBITHS, U300peTEeHus], UJIeU, BIEPBbIE BHEPSIEMbIE B IPOU3BOICTBO, MHHOBATOPHI, KOTOPBIE MX
BHE/IPSIIOT, MOJIYYalOT NEPBUYHOE MPEeBOCXO0ACTBO. Ko BTOpOMYy mpHHajIexar U300peTeHus, Hoy-
Xay, U M OTKPBITHs, BHEApPsSEMbIE MOBTOPHO. VX BHEIPAIOT yXe€ NpEeanpHUATHSA-WHHOBATOPHI,
TaKue HOBUHKHU HE SBJIAIOTCS HOBBIMU B MUPE.

Ecau mHHOBanuu nepBOro ypoBHS MOTYT M HE BHEIPATHCA Ha BCEX NPEANPUATHIX, TO
BTOPOTr0 — 0053aTeNIbHBI JUIs BCEX MPEINPUATHH, KeTaroIlluX BbDKUTh B YCIOBUSX KOHKYPEHIIHH.
OTHUM U ONpeeNaeTcs akTyallbHOCTh MPOOJIeMbl YIIPABJIEHUS! HHHOBALMSIMU MPAKTUYECKH JJIs1 BCEX
OpenpusTHA U opranu3aiuii. IHHOBaMu BHYTPHU MPEINpPUATHS HE IPOUCXOJAT caMH COOOH, 1is
3TOro TpedyeTcs cucTemMa ynpaBlieHHUs HHHOBAIMSIMU HA MIPENPUSATHH.

CoBpeMEHHOE COCTOSTHUE SKOHOMHUKU TpeOyeT CYLIECTBEHHOIO IOBBIIIEHUS THOKOCTH
IIPOM3BOJCTBA M BOCIPHHMYMBOCTH K WHHOBaUMsIM. BHOBBb co3gaBaeMble NPEANPUATHS
HAYKOEMKOI'O CEKTOpa, B OTJINYME OT OOBIYHBIX, OPUEHTHUPYIOTCS Ha MOJHBINA IMKJI, BKJIIOYAIOLTHHA
BHavasne craguio HHMOKP u ocBoeHns NMpou3BOACTBA HOBBIX IMPOIYKTOB M ycayr. 1loatomy oHnm
CO3Jal0T  IEPCIEKTUBHBIE  MCCIeNOBareiabCckue  rpynmbsl.  Ha  3aBepmaromed  craauu
IpelycMaTpUBaeTCsl MOCIENPOJakKHOE CEpBHCHOE OOCIyXUBaHUE. ITO JenaeT ux Oonee
MOOWJIBHBIMHU U TO3BOJISIET YU€CTh, KaK MOCTOSHHO MEHSIOLIUECS 3aIIPOChl PHIHKA, TAaK U IOCIIEAHNE
JOCTH>KEHUSI HAYKU U TEXHUKHU.

HenocraroyHoe BHMMaHuWE K HMHHOBALMSAM HE TOJBKO MPUBOAUT K MAaJCHHUI0O O0BEMOB
IpOJaX, 4TO TMPOMCXOJIUT CETOJHS, HO M, IJIaBHOE, fABJsETCS Oa3MCHOM OCHOBOM TIIyOOKOTO
r7100aIbHOTO KpU3nca B OyIyIIeM.

B HacTosmiee BpeMsi UMEIOT MECTO CJEeAYIOUIMe MpoOiIeMbl YIPaBJICHNS WHHOBAIMSMH Ha
NPEANPUATHSIX:

- COKpAIICHUE 3aTpaT Ha MHHOBALMH, BBI3BAHHOE MPAKTUYECKH IOJIHOW JHMKBUIALMECH
MHBECTULIUI HE TOJIBKO B Hay4yHYIO cdepy, HO U B TEXHHYECKOE NEepPEBOOpPYKEHUE, OOHOBIICHHE
IIPOU3BOJICTBA U NTPOLYKIUY;



- OTCYTCTBHE THOKOCTH B paboTe CYIIECTBYIOUIMX MAaTepHATbHO-TEXHUYECKHUX,
IIPOU3BOACTBEHHO-3KOHOMHUUYECKUX U COLMATIbHO-OPTaHU3aLMOHHBIX CTPYKTYD;

- ype3MepHasi JIUTEIHHOCTh WHHOBALMOHHBIX IPOLIECCOB BO BpeMEHH (OCOOEHHO Ha
3aKITIOYUTEIBHOM CTa/INU )KU3HEHHOTO ITMKJIa MHHOBAIIHA);

- OTPaHUYEHHOCTh PACIpPOCTPAHEHHs] WHHOBAlMi (BHEApEHHWE HAa OJHOM — JBYX
IPEIITPUATHIX )»

- Ype3BbIUATHO HHU3KHUI yIENbHBIA BeC paJuKajJbHBIX WHHOBAIM B 00meM oObeme (¢
s dexrom donee 1 miH. pyo.);

- OTCYTCTBHE 3aMHTEPECOBAHHOCTH B WHHOBalMiIX (B CWIy (YHKIMOHAIBHON
OPHUCHTAIUH MIPEIIPUSITHH ).

Ha npennpusrusx MOKHO BBIICIUTH CIEAYIOIINE CTa Ui HHHOBALIMIA:

- BBISBIICHHE TPOOJIEMHON CUTyalluu (MHUIIMUPOBAHUE WHHOBAIUH);

- QopmynupoBKa LIeei HHHOBAIUY;

- aHaJI3 CYIIECTBYIOMIETO TOJOXKEHHUs (BHIACHHE Oyaylmero KOMIAHWW U TMPOOIEeMHas
JINarHOCTHKA);

- NPUHATHE PEHICHUH O IeNecO00pa3sHOCTH pa3pabOTKH WHHOBAIMH OIPEIEICHHOTO
BU/JIA;

- pa3paboTKa U IPOEKTHUPOBAHNUE UHHOBAIIUU;

- COIJIaCOBAHME U YTBEP)K/IEHUE IIPOEKTAa NHHOBALINU;

- INOATOTOBKAa 00bEKTa K MHHOBAIUY;

- BHEJpEHHE MHHOBAIUH;

- oleHKa (paKTHIECKON FPPEKTUBHOCTH HHHOBAIIUH.

WHHOBaIMOHHAs MOIUTHKA IPEIIPUITUS IPEICTABISAET COOON ONpe/ieeHEe PyKOBOJICTBOM
IPEIIPUATHS U €r0 HayYHO-TEXHUYECKMMHU MOAPAa3IeICHUSIMHU LI€JI€ MHHOBALlMOHHOM CTPAaTErny U
MEXaHU3MOB MOJIEPKKH IPUOPUTETHBIX MHHOBALMOHHBIX ITPOTPAMM U IIPOEKTOB MPEAIPUATHUS.

Xo/ BbINOJHEHUs] paboThI:

CymecTBYIOT J1Ba MOAX0JA K pa3pabOTKe M peaqu3alii HayqYHO-TEXHUUECKOW MOJIUTUKHU, U
MIPOLIECCY BHEJPEHUS NHHOBAIIMH HA IPENNPUITHH.

1. Korma nBMXKyMMMH cUJIaMM TIpoliecca SIBJSIOTCS (UPMbI — HMHHOBATOPHI, MEPBBIMHU
BHEJPSAIOIINE MHHOBALIMM HA CBOUX MPEANPHUATHIX; UX JEHCTBHUS CTUMYIUPYIOTCS BO3MOKHOCTHIO
MOJYy4eHUsT BPEMEHHBIX 3HAYMTENbHBIX NpuObUIeil. JIaHHBIA TOJXOJ CBSI3bIBAET BHEJPEHUE U
MOCIIEAYIOIIEe paCIPOCTPAaHEHNE NHHOBALIUN C BO3MOKHOCTbBIO JINOO OBICTPOTrO M CYIIECTBEHHOTO
CHIDKEHHE M3/Iep’KeK IPOU3BOJCTBA, JIMOO CKOPOrOo PBIHOYHOTO YCIeXa, MPOSBISIONIEToCs B
peskom pocte cmnpoca. [Ipu srom HTII mpexacraBmsier coboil ckaukooOpa3HOe, MPEPHIBUCTOE
M3MEHEHNE TEXHOJIOTUH, 3aMEHY ITPEKHUX TOBAPOB HOBBIMH.

2. Korga mpomecc BHenpeHHs M TOCIEAYIOIIET0 pacHpOCTPAHEHHs WHHOBALMKA CBA3aH,
IpeXJie BCEro, ¢ BO3MOKHOCTBIO MEPBOHAYAIBHOTO OOECHEUEHUs JIMIIb KaKOro-TO HEOOJBIIOro
CErMEeHTa phIHKA U MOJyYeHHe MUHUMaJIbHOW MpHObUIM Ha 3TOH ocHoBe. B nanbHelem Hay4dHO-
TEXHUYECKasl MOJIUTHKA, COBMECTHO C MOJMTUKONM MapKETHHIa, OPUEHTHPYETCS HA MOCIEAYIoLIee
3aBOEBaHUE, MOXET ObITb, W JOJr0oe, 3HAUYMUTENbHO OOJbIIEH JOMM pBHIHKA, YTO JOJIKHO
COOTBETCTBEHHO MpPHUBECTH B OyIaylieM K yBeIWYeHUIO0 NpuObUIM. Takas HayyHO-TeXHHUYecKas
MOJIMTUKA TPEANOoaraeT HajJu4yhe Yy MPearnpHusTHs AOJITOCPOYHONM M YCTOWYMBOM CTpaTeruu B
obmactu HTII. Ilpu 3TOM B pacyeT NpUHUMAETCS HE TOJIBKO PIHOK KOHKPETHON MHHOBAIMH, HO U
BO3MOXXHOCTh Pa3BEPThIBAHUS COIPSHKEHHBIX MPOU3BOJICTB (3TO OCOOEHHO Ba)KHO MPU BHEIPEHUU
IPUHLMIIAAIBHO HOBOI'O IPOAYKTA, BO3AECUCTBYIOLIETO HA IIMPOKUM CIIEKTP MPOU3BOJCTBEHHBIX U
mnuHbIX notpebHoctelt). Ilpu Takom mnonxone HTII (B pamkax oOTAEIBHOTO MPEANPUSTHSA)
paccMaTpuBaeTCs HE KaK CKauKooOpa3HbIi Mpoliece, a Ckopee, Kak HeMpepbIBHBIHN MpoLiecc.

Ha mpaxTuke npu pa3zpaboTke HaydHO-TEXHUYECKON MOJIMTHKYU MPEIIPUATHS, KaK IPaBUIIo,
BBIICIAIOT 4 (QYHKIMOHAJIBHBIE 007acTH (MEXIy KOTOPBIMH CYHIECTBYIOT LIMPOKHE 30HBI
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MIEPEKPBITHS) YIIPABICHUS HHHOBALIUSMM:

1) UCCIICIOBaHMS U pa3pabOTKH,

2) yIpaBlieHUE Ka4eCTBOM U CEPTU(PUKALIUN B COOTBETCTBHH C COCTABOM U 00BHEMOM
anemenToB I'OCT;

3) co3/1aHMe OOHOBJIEHHOM IPOU3BOACTBEHHOM 0a3bl;

4) OCBOEHHUE pPbIHKAa HHHOBAIIHA.

VYcioBust pa3BUTHS MHHOBAIIMOHHOTO Tporecca (OPMHUPYIOTCS MOJ BO3IACHCTBUEM JIBYX
OCHOBHBIX CUII:

- BJIMSIHAE PBIHKA Ha pa3padOTYMKOB HOBOW TEXHMKH, HA IMPOLEAYPY MPUCBOCHUS UM
YaCcTU JIOTIOJHUTEIBHON NPHOBUTM OT peaju3allid HOBILECTBA, HA KOHKYPCHIHIO B 00JacTH
TEXHOJIOTUYECKUX Pa3padoTOK U Ha 0TOOp HanboJee MHTEPECHBIX MPOIYKTOB U IPOLIECCOB;

- roCylapCTBEHHOE pPETYJIMPOBAHME HWHHOBALMOHHBIX IIPOLIECCOB, CBA3AHHBIX C
BBICOKUMH  TEXHOJIOTHSIMH. HeoOXonumMo  HCIONIb30BaTh TaKWE METOIbI, Kak: MpsMoe
opuentupoBanue HMOKP, rocynapcTBeHHbIE U BEIOMCTBEHHbIE CTAaHAPThI, UX BHEAPEHHUE U IIP.

B nacrosiiee Bpemst pa3paboTaHa rocyiapcTBeHHas IporpamMma, KoTopasi onpeesseT 1einu
Y 33J1a4¥ PA3BUTHs MHHOBALIMOHHOMN JEATEIbHOCTH.

B coBpeMeHHOM MuUpE TOCHOIACTBYIOT TPHU TEHIEHLUH, KOTOPBIE OKa3bIBalOT MOIIHOE
BIIMSHHUE HAa Pa3BUTHE MHHOBALMOHHOTO MIPOIIECCAa U TECHO MEPEIUIETA0TCs MEXKTy COO0:

-pa3BUTHE HOBBIX TEXHOJIOTU;

-ri100an3amys NpeIoKeH s U CIIPoca;

-MHMBHyaIn3alus U JUHAMUA3M [1I0BEJCHMS IOKyIIaTeIen.

Conep:xanue oTuéra:
1. JlaiiTe onpeneneHne rocyAapCTBEHHON NHHOBAIIMOHHOM MMOJIUTUKH.
2. Ilepeuncnute OCHOBHbIE KOHLIETILUN HAyYHO-TEXHUUYECKOTO Pa3BUTHSL.
3. IlepeunciuTe OCHOBHBIEC IPUHIUITHI TOCYIAPCTBEHHON MHHOBAIIMOHHOH MOJMTHKH PO.
4. OxapakTepu3yiTe OCHOBHbBIE IPUOPUTETHBIEC HAIIPABIICHUSI MHHOBALIMOHHOW MOJINTUKH,
OCYIIECTBIISIEMON TOCYAapCTBOM.

HpaKTI/I‘IeCKOG 3aHsTHE 4. Buabl HHHOBaIUM 1 OpPraHu3allMOHHBbIC CTPYKTYPbI
HHHOBAIIMOHHOI'0 MCHEI>KMECHTA

Heap 3ansitusi: VI3yuuTh BHABI WHHOBAIMA W  OpPraHU3AI[MOHHBIE CTPYKTYpPHI
MHHOBAIIMOHHOT'O MCHCI)KMCHTA
®opmupyembie komnerennuu: YK-2, YK-3, YK-6, YK-9.

Teopernyeckoe 000cHOBaHNE

HoBuzHa nHHOBAIMI OLIEHUBAETCS IO TEXHOJOTUUYECKUM IapaMeTpaM, a TaKKe C PhIHOYHBIX
no3unuii. C yueToM 3TOro CTpOUTCs Kiaccu(uKalus HHHOBAIMHA.

B 3aBucuMoCTH OT TEXHOJOTMUECKHX MapaMeTpOB HMHHOBALMK MOAPA3JEISIIOTCS Ha
IIPOJYKTOBBIE U ITPOLIECCHBIE.

[IponykToBBIE WHHOBAlMM  BKJIIOYAIOT TMPUMEHEHHE HOBBIX MAaTepUaloB, HOBBIX
1oJ1y(haOpUKaTOB U KOMIUIEKTYIOIINX; MTOTy4YeHHE MPUHLIUIHAIBFHO HOBBIX MPOIYKTOB.

[IpouieccHple MHHOBAIIMKM O3HAYalOT HOBBIE METOAbl OpPraHM3aIMK MPOU3BOJCTBA (HOBBHIE
TexHosiorun). IIporieccHple MHHOBAIIMK MOTYT OBITH CBSI3aHBI C CO3/JaHUEM HOBBIX
OpraHU3aIMOHHBIX CTPYKTYP B COCTaBe MpeanpusaTus (pupMsi).

1o Tuny HOBH3HBI AJI PbIHKA MHHOBALIMU JEJIATCA Ha!

= HOBBIC IJId OTpacClIi B MUPCE;
= HOBBIC IJId OTpacCJ/Ik B CTPAHC,

= HOBBIC IJId JaHHOT'O NPCAIIPUATHA.
B 3aBucumocTu ot FJ'IY6I/IHBI BHOCHMBIX U3MECHECHUMN BBIACIAIOT MHHOBAIIUH:
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- paaukaibHbie (0a30BBIC);

- YCOBEpUIECHCTBYIOIIHE.

[lepeuncnennble BUAbl MHHOBALMM OTJIMYAIOTCS APYr OT Jpyra MO CTENEHW OXBaTa CTaauil
JKU3HEHHOTO IUKJIA.

Paznuuust Mexny paguKalbHBIMA M YCOBEPIICHCTBYIOUIMMH, WM MOAUDUIIUPYIOIIUMH,
WHHOBALIMSIMU  BBIPAJKAIOT KAayeCTBEHHBIE DA3JU4YMsl B YPOBHE HOBHU3HBI COOTBETCTBYIOIIMX
HOBILIECTB M YKa3bIBalOT HAa 3aBUCUMOCTb BTOPBIX OT MEPBBIX: PAaJUKaJIbHbIE WHHOBALUU CIIy’KaT
0a30il [Ji1 MOCJIEeNYIONIMX YCOBEPUICHCTBOBAHUNA. 3a 3TUMHU pazIU4UsIMU OOHAPYKHBAIOTCS [Ba
CYIIECTBEHHO pAa3HBIX THMNA CYOBEKTOB HWHHOBAIIMOHHOW JeATenbHOCTU. llocie BHenpeHwus
paarKaJIbHON MHHOBALMU YCOBEPLICHCTBYIOIIAS CIYKHUT JaJbHENUIIEMY €€ Pa3BUTHIO U IPOJJIEBAET
s dexT. Ho Ha HaYanpHBIX CTaAUAX PaJUKaIbHBIE MHHOBAIIMY HATAJIKUBAIOTCS HA CONPOTUBIICHUE
CO CTOPOHBI MEXAHU3MOB U CTPYKTYP YCOBEPIIECHCTBYIOIIEH AEATEIbHOCTH.

I[To xapakTepy 00OIIECTBEHHBIX LIEIEH PA3TUYAIOT HHHOBAIIUU:

- HPKOHOMUYECKUE, OPUEHTHUPOBAHHbIE Ha MPUObUIL (IIPOU3BOJCTBO JIEKAPCTBEHHBIX
[IpernapaToB Ha YKCHOPT U JIp.);

-D)KOHOMHYECKHUE, HE OPUECHTUPOBAHHBIC HA MPUOBLIBL (IKOJIOTHYECKUE U JP.)

- crierManbHble (BOGHHBIE, 3[paBOOXpaHEHUE, 00pa30BaHUE U Ip.)

OpranuzalvOHHbIE  CTPYKTYpbl HMHHOBAallHOHHOI'O  MEHEPKMEHTAa —  OpraHu3alluu,
3aHUMAIOIIMECs] THHOBALIMOHHOMN JESITeTbHOCTHIO, HAYYHBIMH UCCIIEIOBAHUSMU U pa3pabOTKaMU.

Hayunas opranmszanmst — opranu3zanus (ydpexieHue, npeanpuarue, upma), 1isi KOTOpou
Hay4YHbIE HCCIEJOBAHMUS W Pa3pabOTKHU SBISIOTCS OCHOBHBIM BHUIOM JAesTenbHOCTU. HayuHbie
UCCIIEIOBaHMUSI U pa3pabOTKW MOTYT OBITb OCHOBHOW JEATEIbHOCTBIO JJISi IOApA3JEICHUN,
HAXOJSIIUXCS B COCTaBE OpraHu3anuu (ydpexaeHus, npeanpusatus, ¢upmsl). Hamuume takux
NOJpa3/ieIeHuii HE 3aBUCUT OT IPUHAUIEKHOCTH OpraHU3aluyd B TOW WIM HMHOM OTpaciu
SKOHOMHMKH, OPraHU3alMOHHO-TIPAaBOBOI (POPMBI COOCTBEHHOCTH.

B coorBerctBuM ¢ pexomenmauusamu PykoBonctBa ®packatm B Poccum penictByer
cieayromas Kiaccu(uKalus HaydHbIX OpTraHU3alMii MO CeKTOpaM HayKM M THIaM OpraHU3aluy,
O00BEAMHEHHBIX 10 OPraHU3allMOHHBIM MpPHU3HAKaM, XapaKTepy U CIELHaIU3aluu BBIIOJHAEMBIX

pabor:
CeKkTopsl HAyKH Copepxxanue
(mearenbHOCTH)
l'ocynapcrBenHslit ¢ OpraHm3and MUHUCTEPCTB ¥ BEIOMCTB, KOTOpPHIE OOECIICYHBAIOT

yhpaBlieHHE TOCYIapCTBOM H YAOBJIETBOPEHHE MOTpeOHOCTEH oOmiecTBa B
1esioM (roCcyJapcTBEHHOE YyIpaBiieHHE, OOOpOHa, OOIIECTBEHHBIH IOPSIOK;
3IpaBOOXpaHeHUe, KyjlbTypa, AOCYI, COLMalbHOE ofecneyeHne u T. I.),
BKJIIO4as esiepanbHble 1
MECTHBIE OPTaHBI.
¢  becnpuObIbHBIE (HEKOMMEPYECKHE) OpTraHU3alf¥, IOJHOCTHI0O WIH B
OCHOBHOM (MHAHCHUpyeMble ¥ KOHTPOJMPYEMBIE MPaBUTEILCTBOM, 32
HCKJIIOUCHUEM OpraHu3alMid, OTHOCSAIIMXCS K BbICIIEMY OOpa3oBaHMIO. OTH
OpraHM3allid B TEPBYIO0 OYepeab OOCIY)KHMBAIOT MPABUTEIBCTBO M HE CTaBST
CBOCH 3ajaueil TmoJiyuyeHWe TNPUOBLIM, a B OCHOBHOM BOBJICUYCHBI B
HCCIIEI0BATENbCKYIO0  AEATENIbHOCTh,  KAacaloUIylocsi — OOLIECTBEHHBIX U
aJIMUHHUCTPATUBHBIX (QYHKIIHH.

llpeanpuHnMaTenbCkuii ¢ Bcee opraHusallid U OPEINPUATHS, Ybs OCHOBHAS JIEATENHHOCTh CBA3aHA C
MIPOM3BOACTBOM MPOIYKITUHN WM YCIYT B LEMSAX MPOJAXH (OTIMYHBIX OT yCIyT
CEKTOpa BBICIIETO 00pa3oBaHMA), B
TOM YHCIIe HAXOSIINECS B COOCTBEHHOCTH rOCY1apCTBa.
¢  UYacrHbpie OecripuOBUIbHBIE (HEKOMMEPYECKHE) OpraHu3aluyd, B OCHOBHOM
00CITy>KUBAIOIIME BHIIICHA3BAHHBIE OPraHU3aLUH.

Beiciee obpasoBanue ¢  YHUBEPCHTETHI U IPYTHE BBICIINEC YUCOHBIC 3aBEICHUS,
HE3aBUCHMO OT UCTOUYHUKOB (PMHAHCUPOBAHUS HJIM [IPaBOBOTO CTATYyca.

¢ Hay‘lHO-I/ICCJ]C,Z[OBaTGIIBCKI/IC HWHCTUTYThI, JSKCHCPUMCHTAJIBLHBLIC CTAaHIIWUU,
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KJIIMHHUKU, HaxXogAmuuecs nona HEMMOCPEACTBCHHBIM KOHTPOJIEM nimn
YIIpaBJICHUEM, WK aCCOLITUNPOBAHHBIC C BBICIIIMMU y‘Ie6HI>IMI/I 3aBCIACHUAMU.

¢ Opranuzaimm, HENOCPEICTBEHHO 00CTYKHBAOIIINE BICIIIee 00pa3oBaHME.

HacrHerit ¢ YacTHble OpraHu3aluM, HE CTABAIIME CBOCH IO MOIYYCHUE MPHOBLIN
OecrpuObLIbHBIN (mpodeccroHanbHBIe  O0IIECTBA, COIO3BI, ACCOIMAINM, OOIIECTBCHHBIC,
(HeKOMMepUeCKHi) OnmaroTBopuTeNbHBIC Opranu3anuu, (OHIBI); Kpome ¢OHAOB, Oolee ueM
HAMOJIOBUHY  (PMHAHCUPYEMBIX TOCYIapCTBOM, KOTOpBIE OTHOCATCA K
rOCy/IapCTBEHHOMY
CEKTOpY.

¢ YacTHBle HHIUBUAYAIbHBIE OpPTaHU3AIHH.

Cpenu OpraHuW3alMOHHBIX CTPYKTYp WHHOBAIIMOHHOTO MEHEKMEHTa o0cobas poib
MPUHAJJICIKUT MAJIBIM (PUpPMaM.

AMepuKaHCKast MPaKTUKa OPTaHU3AIUH MIOMCKOBBIX UCCIICIOBAHUIA MTOPOINIIA CBOCOOPa3HYIO
dbopMy npeAnpuHUMATENbCTBA — PUCKOBBIN (BEHUYPHBII) OU3HEC.

BeHuypHBIii  OWM3HEC  TPEACTaBICH  CAMOCTOSTEIBHBIMH  HEOONBIIMMHU  (UPMAMH,
CHEIHUAM3UPYIOIIUMHUCA Ha UCCIEIOBaHMIX, pa3paboTKax, MPOU3BOJCTBE HOBOM mpoaykuuu. Mx
CO3/aI0T YUYCHBIC-UCCIICIOBATENIN, HHXKEHEPhI, HoBaTopbl. OH 1mmpoko pacrpocrpaneH B CIIA,
3ananuoi EBporne, Anonuu.

Benuypubie QupMbl paboTalOT Ha J3Tamax pocTa W HACHIIICHHS H300peTaTeIbCKOn
AKTUBHOCTH U €IIle COXPAHSIOLIEICs, HO YKe MaJaonieil akTHBHOCTU HAyYHBIX U3BICKAHUIA.

BeHnuypHbie GUpMBI, KaKk TPaBHIO, HEPUOBUIHHBI, TAK KaK HE 3aHUMAIOTCSl OpraHU3aIuei
MIPOM3BOJICTBA MPOAYKIIMH, a IIEPelaloT CBOM pa3pabOTKu ApyruM pupmam.

Xo/ BbINOJTHEHUsI pa00ThI:

JInst pOCCUICKOM 3KOHOMMKH IIPUBJIEKATEIBHO BEHUYYPHOE NPEAIPUHUMATENBCTBO. Y CIIEXH
PHCKOBOTO TpEANpPUHUMATENIbCTBA B pPa3padOTKe HAyYHO-TEXHHUYECKUX HOBILECTB 3aCTAaBUIM
OTJIeNIbHBIE KPYITHbIE MPOMBIIIEHHBIE MpeanpusaTis BoenHo-nmpomeinuieHHoro komiuiekca (BITK)
Poccuiickoit @enepanum, Kak U 3a pyOeKOM, NMOWTH Ha BHYTPEHHHE PHCKOBBIE NMPOEKTHl WU
BHYTpeHHUE BeHUypbl. OHU NPEACTAaBISIOT cOO0M HEOOJbIIOE MOoIpa3iesieHne, OpraHu3yemMoe A
pa3paboTKU M MPOU3BOJICTBA HOBBIX TUIIOB HAYKOEMKOW MPOAYKIMM U HAJeNseMOoe 3HAUUTeIbHON
aBTOHOMHEH B paMKaX KpYyNHbIX Koprnopauuil. OTO60p u (uHaHCHpOBaHUE NPEIOKEHHH,
HOCTYMAIOMIMX OT COTPYIHUKOB KOPIOpPAIMM MJIM HE3aBUCHUMBIX M300peTraresnei, BexyTcs
CHeHaln3UpOBaHHBIMU Ccayxk0amu. B ciydae omoOpeHHs mpoekTa aBTOp MU BO3IJIABIISIET
BHYTPEHHUH  BeHuyp. Takoe mojpasieneHue  (GYHKIHOHMPYET TpU  MHUHUMAIbHOM
aIMUHUCTPATUBHO-XO35IICTBEHHOM BMEIIATEIBCTBE CO CTOPOHBI PYKOBOJICTBA.

B TeueHue oOyCIOBIEHHOr0 Cpoka BHYTPEHHHMH BEHUYp [OJDKEH INPOBECTH pa3paboTKy
HOBLIECTBA M MOJATOTOBUTH HOBBIM MPOAYKT WJIM M3JEIME K 3alyCKy B MacCOBOE ITPOU3BOICTBO.
Kak mpaBuio, 370 Mpou3BOICTBO HETPAAULIMOHHOTO JUI JAHHOU (PUPMBI U3/1ENHS.

BHyTpeHHUII pUCKOBBIM INMPOEKT TOJDKEH CIYKUTh W H3BICKAHUIO HOBBIX DPBIHKOB. Ecin
IPOEKT OKaXETCs YCHEIIHBIM, MOJpa3JesieHue MOXKeT OBITh PEOPraHW30BaHO JIi MacCOBOIO
BBIYCKa JTAHHOTO M3JeNiMs B paMKax TOW k€ (UPMBI, MPOJAHO IPYrod WM MepefaHo APYrUM
MIOAPAa3ACIICHUSM.

CBoeoOpa3HOil TPOMEKYTOUHOW (OpPMOM MEXKAy YHUCTO PHUCKOBBIM OH3HECOM U
BHYTPEHHUMH PUCKOBBIMU MPOEKTaMH SIBISETCS OpraHU3alUsl COBMECTHBIX NMPEINPHUITUA HOBOTO
THUIIA, TIPEACTABIISIIONIUX COO0N 00BETMHEHNE MEITKOW HAYKOEMKOW (DUPMBI B KPYITHON KOMIIAHUH.
B pamkax Takoro oObeaMHEHHs Menkas (upMa BeAeT pa3paboTKy HOBOIO W3JENUs, a KpylHas
KOMIIAaHUSI ~ OKa3blBaeT  (UHAHCOBYIO  TOJIEPKKY, IMPEJOCTABISET  HCCIIEI0BATENbCKOE
o0opynoBaHue, o0ecrneynBaeT KaHajbl CcObITa, OPraHU3yeT CEpPBUC M  MOCIENPOJaKHOE
00CITy’)KUBaHUE KIIUEHTOB.

OKCIUIEpeHTbl — (UPMBI, CIEHUANIU3UPYIOUINECS Ha CO3JaHMHM HOBBIX WMJIM PaauKalIbHBIX
npeoOpa3oBaHUil CTapbIX CErMEHTOB pblHKA. OHM 3aHMMAIOTCS INPOJBM)KEHUEM HOBILECTB Ha
PBIHOK.
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@OUPMBI-3KCIJICPEHTH  TMOJIYYWJIM  Ha3BaHUE  «IIHOHEepckux».  OHum  paboTaroT
BKOKPECTHOCTAX» JTalla MaKCUMyMa LMKJIAa HU300peTaTesIbCKOM aKkTUBHOCTH M C CaMOro Havaja
BBIITYCKA IIPOYKIIUH.

Benuypuble ¢GupMbl U GUPMBI-3KCIUIEPEHTHI CO3/aIM YCIOBUS AJSl Hay4yHO- TEXHHUYECKUX
CIBHUIOB B COBPEMEHHOM 3aIlaIHON 3KOHOMUKE.

DUPMBI-IKCIUIEPEHTHI, KAK U BEHUYPHBIE, HEBEIMKHU 110 pa3MepaM.

[lepen ¢upmoii-skcrepeHToM (IIMOHEPOM) BO3HMKAET IMpobiieMa oObeMa IpPOM3BOJICTBA,
KOI'Zla NPUBJICKATENIbHAS [UIsl PbIHKA HOBHHKA YX€ cO3laHa. [lJIg 3TOro 3KCILIEPEHTHI 3aKII0YaloT
QIBIHC C KpYNHOH (uUPMOI. DOKCIUIEPEHT HE MOXKET CaMOCTOATEIbHO THPAKUPOBAThH
3apeKoMeH10BaBIIre ce0s HoBuiecTBa. [IpomeieHne e ¢ TUpa)XUpPOBaHUEM I'PO3UT MOSIBIECHUEM
Konuii wiu aHanmoroB. Cow3 ke ¢ MOHIHON (upMOil (nake NpH yCIOBUU TMOTJIOMICHUS U
HNOJYUHEHMs) I03BOJISIET JOOMUTHCS BBITOAHBIX YCIOBUM M JaXKe COXPAHEHUS W3BECTHOM
aBTOHOMHH. BBIOOp Takoro mapTHepa 3aBUCHUT OT CHEM(PUKH TOTPEOUTENS.

IIpu opueHTanMM Ha y3KUIl CErMEHT pbIHKA — 3T0 OyayT ¢pupMbl-naTHeHTsl. OHU paboTaroT
Ha Y3KUHA CETMEHT PBIHKA M YIOBJIETBOPSIOT MOTPEOHOCTH, CHOPMHPOBAHHBIC TOJ JIEHCTBHEM
MOJIbI, PEKJIaMbl U JIpYrux cpeAcTB. OHM JOEHCTBYIOT Ha ATalax poCTa BBITYCKA MPOAYKLUU H
OJTHOBPEMEHHO Ha CTaJUH TaJeHHUs H300peTaTeIbCKOW aKTUBHOCTU. TpeOOoBaHMS K KauyecTBY U
o0beMaM HPOAYKLIUH Yy 3THX (GHUPM CBs3aHbl ¢ IpoOjJeMaMu 3aBOEBaHMS PBIHKOB. Bo3Hukaer
HEOOXOJUMOCTh IPUHMMATh PEIIEHUS O TMPOBEICHUU WM MpEeKpalleHuu pa3paboToK, O
1eJ1ecO00Pa3HOCTH MPOJAXKU U MOKYIKHU JMLEH3UH U T.11. DTH GUPMBI IPUOBLIBHBL. B TO ke Bpems
CYIIECTBYET BEPOSTHOCTh NMPHUHSATHUS HEBEPHOTO PEIICHHs, BEAYIIEro K Kpu3nucy. B Takux ¢upmax
1esecooOpasHa JOHKHOCTh HOCTOSIHHOTO HHHOBAIMOHHOTO MEHeKepa, IPU3BaHHOI0 00€3011aCUTh
UX JIeATEIbHOCTD.

B cdepe kpynHoro crangapTHoro OusHeca 1eicTBYIOT (PUPMBI-BUOJICHTHI.

@upMBI-BHONEHTBI — (QHUPMBI € «CHJIOBOH» crpareruneidi. OHU 00NagaroT KPYIHBIM
KaIlUTaJIOM, BBICOKMM YPOBHEM OCBOEHUS TEXHOJIOTMH. BHOJNIEHTHI 3aHMMArOTCSI KPYITHOCEPUHHBIMU
M MacCOBbIM BBIIYCKOM MPOAYKIMH JUIs LIMPOKOTO Kpyra HOTpeOuTesnei, NpeabsBIsSIOLINX
«CpelHUE 3aIpPOCh» K KaUeCTBY M YAOBJIETBOPSAIOTCS CPETHUM YpPOBHEM IieH. BuonenTs! paborator
B «OKPECTHOCTSIX» MaKCHUMyMa BBIITyCKa MPOAYyKIMH. VX HaydHO-TeXHMYECKasi MOJUTUKA TpeOyeT
IOPUHATHS pPEHIeHUH O CpOKax IOCTAaHOBKM MPOAYKIMH Ha IPOU3BOACTBO (B TOM YHCIE, O
NPUOOPETEHUH JIMLIEH3HI); O CHATHH NPOAYKLHHU C IPOU3BOJICTBA; 00 MHBECTULIUAX U PACIIMPEHUN
IPOM3BOJICTBA; O 3aMEHE MapKa MalluH U 000pyJOBaHUS.

CpenHUM U MeEJIKUM OH3HECOM, OpPUEHTHUPOBAHHBIM Ha YJOBJIETBOPEHHE MECTHO-
HallMOHAJIBHBIX OTPeOHOCTEH, 3aHUMAIOTCS (PUPMBI-KOMMYTAHTHI.

OUPMBI-KOMMYTaHTBl JEHCTBYIOT Ha JTale MaJeHus LMKJIAa BBITyCKa MNpoaykiuu. Mx
Hay4YHO-TEXHHMYECKas MOJUTHKAa TpeOyeT NpPUHATHS pelIeHHH O CBOEBPEMEHHOW IOCTaHOBKE
MNPOAYKIMH Ha MPOU3BOJICTBO, O CTETNIEHU TEXHOJIOTUYECKON OCOOEHHOCTH M3/IEIHM, BBIITYCKaeMbIX
BUOJICHTaMH, O I€JeCOO00pa3HbIX HM3MEHEHHMSIX B HHMX COIJIACHO TPeOOBaHMSAM CIHEIM(PHUECKUX
norpedurenei.

Conep:xanue oruéra:
1. OxapakrepusyiiTe ”HHOBAIIMH B 3aBUCUMOCTH OT ITyOWHBI BHOCUMBIX H3MEHEHUH.
2. Packpoiite CyIHOCTh BEHIYPHOTO OM3HECA.
3. IlpuBeaure mpuMep [EATEIBHOCTH COBMECTHBIX MPEANPHUIATHNH HOBOTO  THIA,
MpeJICTaBISIIOMMX co00l 00beAMHEHNE MENKOM HayKOeMKOH (GupMbl M KpPYNHONH KOMIAHUH B
He(Tera3oBoi MPOMBIIUIEHHOCTH

IpaxTuyeckoe 3ansitue 5. COIIMAJIBHOE B3AUMOJIEHCTBUE  KOMMYHUKAIIUS
C JII0OAbMMU C UHBAJINJTHOCTbBIO
Ilesib: NO3HAKOMUTBCSA C OCOOEHHOCTSAMHU COLMAIBHOTO B3aMMOAEHUCTBUS M KOMMYHUKALIUU
C JIIOJIbMH C pa3HOM (hopMON MHBATUAHOCTH.
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3HaHus ¥ yMeHuUsl, TPUOOpeTaeMble CTYIEHTOM B pe3yJibTaTe OCBOEHHUS TeMbI:

3HaHHUs 0COOCHHOCTEH JIFo/IeH ¢ pa3Hoi HYOPMOI MHBATHIHOCTH

VYMeHHs B3aMOJICHCTBOBATH C JIFOJIbMU C MHBAIMJIHOCTBIO C YYETOM MX ICHXOJIOT0-TIeJarOrMYeCKUX
XapaKTEePUCTUK

AKTYaJIbHOCTh T€MbI: IMOTYYCHHE 3HAHUH 00 OCOOCHHOCTSIX JIUI] C HHBAIMIHOCTHIO M MX
yd4eT B paMKaxXx HWHKIIO3UBHOTO B3aUMOJACHCTBUS OyJeT cmocoOCcTBOBaTh A (PeKTUBHON
KOMMYHUKAaIUU.

TeopeTnyeckasi 4acThb.

1. Hukmo3uBHas KyJabTypa KaK OCHOBA COIMAJIBHOTO B3aMMOJCHUCTBUS C JIIOJABMH C
WHBAJIUTHOCTHIO B COBPEMEHHOM OOIIECTBE.

2. Tlcuxonoro-menarorudeckue XapakTePUCTUKU JIOJCH C pa3HbIMH BUJAAMU HMHBAIHIHOCTU
(3peHue, ciyX, HapymeHhe pabdoThl OMOPHO-ABUTATEIIPHOTO —ammapara, COMaTHYEeCKHUMHU
3a00JIEBaHUSAMH).

3. OcoOeHHOCTH KOMMYHUKATUBHOMN JEATEILHOCTH JIIOJICH ¢ Pa3HBIMU BUIAMH OTPAHUYCHHUH 110
3m0poBbl0  (cimyx, 3penme, HOJIA, comatmdeckue 3aboneBanus). Crnenudrka oOHMICHHUS B
WHKIIFO3UBHOM Cpeie.

4. DTHUKa ¥ STUKET BO B3aMMOJICUCTBHH C JIFOJIbMHU C UHBAJIUIHOCTBIO.

Teoperuueckasi 4acTh (AHHOTALMS)

JIOCIIOBHBIN NEPEBOJI TEPMUHA «MHKIIIO3HS» - BKIIOYEHHE, BOBICYCHUE WIM BXOXKACHHUE BO
YTO-TO, KaK 4acTh 1en0ro. MHKI03uA NPUMEHUTEIBHO K JIOAAM ¢ HHBAJTUIHOCTBIO — IIPOLECC
YBEJIMUEHHUSI CTENEHU Y4YacTHs JIIOAEH C MHBAIMJIHOCTHIO B COLMYME, IPU KOTOPOM OOLIECTBO
CO3J1aeT yCJIOBUS JJIsl MIPUHATHUS YelOBeKa ¢ OCOOBIMHU MOTPEOHOCTAMHU MOCPEICTBOM M3MEHEHUs
CaMoro YCTpOHCTBa O0IIECTBA.

CoBpeMeHHass couualbHas IIOJIMTHKA B OTHOIICHHWH JIOAEW C MHBAIUAHOCTBIO B
Poccuiickoit @®enepany OpUEHTHUPOBAHA HAa MX MHTErpalyi0o B OOIIECTBO, MaKCHMaJIbHOE
«BKJIFOUEHHME» B pasHble chepbl 0OLIECTBEHHOM JKHU3HH, T.€. Ha MX MHKI03UI0. CeroiHs NHKII03US
paccMaTpuBaeTcs Kak COLMAIbHBIM 3aKa3, 3TO IPUOPUTETHI TOCYJAPCTBEHHOM NOJUTUKU PO,
HalpaBlIeHHblE Ha TyMaHHU3alMI0 OOIecTBa, Ha (OPMHUPOBAHUE BBICOKMX HPAaBCTBEHHBIX
OPHUEHTHPOB ITOAPACTAOIIETO MMOKOJIEHHUS.

ITo muHenuto OputaHckux ydeHbix T. byra u M. DitHCKOY, HHKJIIO3Us TpeACTaBIsSeT cOO0M
TpUAZy «UHKIIO3MBHAs IOJIMTHKAa — HWHKIIO3MBHAs KYJIbTypa — WHKIIO3MBHBIE INPAKTHUKW», B
KOTOpPOM MHKIIIO3UBHAs KYJIbTypa HAXOOUTCA B OCHOBAaHUU TPEYIrOJIbHUKA, TaK KaK HMMEHHO
MHKJIIO3MBHAsE ~ KyJbTypa, pa3BUTHE OOUIMX HWHKIIO3UBHBIX IIEHHOCTEH W  OTHOIICHUM
COTPYAHUYECTBA MOXKET IIPUBECTH K U3MEHEHUAM U B IPYTUX acnekrax. MHKI03uMBHAs KynbTypa -
YPOBEeHb Pa3BUTHS 00111eCTBA, KOTOPBIH BbIpaxkaeTcs B TOJEPAHTHOM, TYMAaHHOM, TePIIMMOM,
0e30I1aCHOM OTHOILUCHUM JIIOACH APYr K ApYry, Iie PasaeisiioTcsl HAeH COTPYJIHH4YecTBa,
CTUMYJIMPYeTCs pa3BUTHE BCEX YYACTHHKOB COLMAJBHOIO B3aUMOAEHCTBHUSA, I/le LEHHOCTH
KAKI0r0 fABJSIETCS OCHOBOW OOIMX [OCTHKeHUH, a Takxke (OpMHPYIOTCH BCEeMH
NPUHUMAOIIMECS HHKIIO3MBHbIC IECHHOCTH.

WHKiro3uBHAs KyJlIbTypa OCYIIECTBISET KOHTPOJIb 3a COOJIIOJICHHEM IIpaB YeloBeKa B
oOmiecTBe, CBsi3aHa C MOHATUAMU MPO(ECCHOHANBHOM 3TUKM U MPO(EecCHOHATBHON KYIbTYpBI,
[IPEOIOJICHUEM TUCKPUMUHUPYIOILETO SI3bIKA.

IIpakTHyeckas 4yacTb
1. IlepeunciauTh, Kakhue KOMMYHUKATHBHbIE OCOOCHHOCTH M  TPYJAHOCTH B  JIMYHOM
(HETIOCPEICTBEHHOM) W JUCTAHITMOHHOM B3aMMOJICHCTBUN (OHJIAKH, C TIOMOIIBI0 MECEHKEPOB, TI0
TenedoHy) HMMEIT JIIoAM ¢ pasHod (opmoi wuHBamumHocTH (MO Ciyxy, 3penuto, ¢ HOJIA,
COMATHUYECKUMH 3a00JICBAHUSMH ).

2. TloaroroButh coOOIIEHHS Ha TEMBI «DTHKET B OTHOIIECHHH IIONEH € HHBAIUIHOCTLIO IIO
3pEHHUIO», «ITHUKET B OTHOIICHWW JIIOACH ¢ WHBATUAHOCTBIO IO CiIyXy», «[IpaBuma oOmenws mpu
B3aUMOJICUCTBUH C JTIOJbMU, MEPEIBUTAIONIMMUCS HA MHBATUIHBIX KOJISICKAX).

3. YkaxkuTe, B KaKUX U3 MPEJICTABICHHBIX HIDKE MPEUIOKCHNHN yKa3aHa MpaBUIIbHAS TSPMUHOJIOTHUS B
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OTHOIIEHWH JIOJIEH C MHBAJTUAHOCTHIO, 2 B KaKuUX HeT. EcnM ykazaH HEBEpHBIA TEPMUH, TO yKaKHTE, HA
KaKoe CIIOBO €ro HYXXHO 3aMEHUTb.

[pennoxenus mis pazdopa:

1.IlpukoBaHHas K KOJSICKE ACBYILIKA MOTydWiIa TpaBMY NPH MaJCHUH ¢ TTaHAyca

2. Cnenoii 6€TyH TIPOKATHIICS Ha BEIIOCHIIEE B TAHAEME CO 3PSYNM HATAPHUKOM

3. detu ¢ cuaapomom JlayHa MOTYYHIN BOSMOKHOCT XOUTh B HHKITIO3UBHYIO IIKOJTY

5. JlayHeHOK — coJTHeuHBIH pebeHoK!

6. YMCTBEHHO OTCTajas IeByIka u3 Bonrorpaga cMoria BepHyTh HHBATHIHOCTE Onaronaps CMU

7. TpymHoe nedrie nHBaIMAA: HA TIOANYME U B )KU3HH.

8. JleBouKy Ha MHBIMAHOM KOJISICKE HE MYCTHIIH B Kade

9. Wnu 3a cBoeii MeUTOM: KaK CJIETOi MaJIbYMK CTal PyTOOIMCTOM

11. Ilpornanu ayTUCTOB ¢ AeTCKOM muromaaku: ClIeICTBEHHBI KOMUTET Hadall IIPOBEPKY.

12. Hasno cyap0e: Kak JeBylIKa-aMITyTaHT TOKOPHIIA TIOJTUYM.

13. BoiOboper 06e3 rpanun. B canaropum IlsTuropcka TrojoCylOT OO € OrpaHMYCHHBIMH

BO3MOKHOCTSIMU.

Bonpoce! 1 3a1aHus 1)1 CAMOKOHTPOJISA
1. Yto Takoe WHKIIO3UBHAS KyJIbTypa?
2. Kakne TMCUXOJIOTO-TIEAATrOTUYCCKHUE XaPAaKTCPUCTHUKHU CBOMCTBEHHBI JJIOASIM C MHBAJIMJAHOCTBIO II0
ciyxy, 3penuto, HOJIA, comatnueckumu 3a00JIeBaHUSIMU ?
3. KakoBa coBpeMeHHast 5THKa B OTHOIIIEHHUH JIFOACH C HHBATUITHOCTHIO?
4. Kakye TepMHHBI B OTHOLIECHHH JIIOJICH ¢ MHBAIMIHOCTBIO CUUTAIOTCS 3TUYHBIMY, A KaKue HeT?

IpakTuyeckoe 3auaTue 6. IPOEKTUPOBAHUE U DKOJIOI'US JOCTYIIHOM CPE/bI
eab: 1NO3HAKOMHUTBCA OCHOBAaMHU OpraHM3alMUd JOCTYIIHOM Cpeabl B  IMPOEKTHOM
JEATEIILHOCTH.
3HaHMA M YMeHHs, NpuodpeTaeMble CTYACHTOM B Pe3yJibTaTe OCBOCHUS TEMbI:
3HaHHA O HOPMAaTHBHO-TIPABOBBIX AaKTaX, PENIAMEHTHPYIOIUX OPraHU3alii0 M 3KOJOTHI0
JIOCTYITHOM cpenpl B PD.
AKTYaJIbHOCTH TeMbl: (HOPMHUPOBaHKE 3HAHUN O MPOSKTUPOBAHUU U IKOJIOTUHU JTOCTYITHOU
Cpenbl B YCIOBHSIX Pa3BUTHSI COBPEMEHHOTO POCCHUMCKOTO OOIIECTBA.  OCMBICIEHHUE BaXXHOCTH
OpraHu3aly JOCTYIIHOM Cpelibl U YHUBEPCAIBHOTO AM3aiHA B IPOCKTHOM JAEATEIBHOCTH.
TeopeTuyeckasi 4acThb.
HopmatuBHO-IIpaBOBBIE OCHOBBI OPraHU3ALMK JOCTYIIHOM cpeabl B PD.
ITpoOeMbl OpraHu3alyy JOCTYITHON Cpebl ¢ yIETOM 0COOEHHOCTEH JII0JIeH C MHBAJIMAHOCTHIO.
JocTtynHas cpeaa U yHUBEpCaJIbHbIM AU3aiH MPOAYKTOB, OOBEKTOB U CPELL.
IIpuHIMIIBI YHUBEPCAIBHOIO AU3aliHA B IPOEKTUPOBAHUMU.
TeopeTuueckast 4acTh (AHHOTALMSA)

rpODNDE

HopMatuBHO-TIpaBOBOM OCHOBOM COLMAJIBHOM IMOJUTUKA B POCCMU B OTHOLLIEHUM JIIOJIEH C
WHBAJIMTHOCTBIO SIBJISIFOTCS MEKIYHApOIHBIE MPABOBBIC aKThl M (pefepalbHbIE 3aKOHOATEIHHBIC
aKTel PO.

BaxnelmmM MeEXIyHapOIHBIM TIPABOBBIM aKTOM, OIPEACISIONIMM HEOOXOIUMOCTh
OpTraHMU3aIMH JOCTYITHON Cpebl B OTHOLICHUH JIOEA ¢ MHBAMIHOCTRIO, MIPEOI0JICHUs OaphepoB,
MPEMSTCTBYIONIMX WX HHTETPAIlM B pa3Hble cepbl XKu3HU, sBiIseTcs KoHBeHIMS O mpaBax
nHBau0B. B KoOHBEHLMM [aeTcs ompelereHUue YHUBEPCATbHOIO JAW3aiiHa, KakK «Iu3aiiHa
MIPEAMETOB, OOCTAHOBOK, MPOTPAMM M YCIYT, IPU3BAHHBIN CAENIAaTh UX B MAKCUMAIHHO BO3MOKHOM
CTETNICHH TPUTOIHBIMU K TOJIB30BAHHUIO JJIs BCEX JtoJel 0e3 HeoOXOAMMOCTH aJanTalud WId
CIIEIMAIIBLHOTO qu3aiiHa». "YHUBEpCaabHbIA qU3aiiH" HE UCKIIIOYAET ACCUCTUBHBIE YCTPOMCTBA NS
KOHKPETHBIX TPYI HHBAIUIOB, I/Ie 9TO Heo0xoaumMo» (KoHBeHIIHs 0 mpaBax UHBAIUIOB, CT. 2).

B cBs3u ¢ parudukanueit konBenuun Poccuiickoit @eaepanuert Obut mpuHat O3 N 46-O3
«O BHeECEHMH U3MEHEHUH B OTIEIbHBIE 3aKOHOJAaTeNnbHble akThl Poccuiickoit denepanuu 1o
BOIIPOCAM COITMAJILHOM 3aIlUThl WHBAIUIOB B CBsI3M ¢ paTudukamuedi KoHBeHIMm o mpaBax
WHBAJIHUIOBY», B TOM YHCIIe KacalOIINecs 3aKOHOAATEeThCTBA B chepe 3aHATOCTH, KYIbTYPHI, JOCTYIIa
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K MHPOpPMALIUHU, TPAHCIIOPTY H TIp.

HpaKTH‘leCRaH 4acTb

1. O3HakoMbTeCh € TeKCToM KOHBEHIMM O mpaBaX HWHBAIMAOB M HAWAWTE B TEKCTE BCE
MOJIOKEHUS, KOTOPBIE OTHOCATCA K YHUBEpCATbHOMY Au3aitHy. CocTaBbTe€ KPATKUI KOHCIIEKT.

2. IToaroroBsTe coobmenne mo Teme «HopMaTHBHO-TIpaBOBBIE OCHOBBI OpTraHU3AINH JOCTYITHOM
cpensl B Poccumy.

3. CpaBHHTE TOHSATUS «IOCTYIHAs Cpela» U «YHUBEPCAJIBHBIM NH3aliH» W yKa)XXuUTe, B 4YeM

coctosaT ux omimums. OOOCHYHTe, B KaKOM Cllydyae B IPOSKTHOW JEATSILHOCTH OINTUMAJIbHBIM
BAPUAHTOM SIBIISIETCS CO3/JaHUE JOCTYIIHOU Cpefibl, a B KAKOM — YHUBEPCAIbHBIA JU3alH.

4. [MpumymaiiTe KOHIEMIMIO MPOEKTa B Ballel cdepe IeATeNLHOCTH (HA3BaHUE IPOCKTa H
OCHOBHYIO MJICI0). YKaXKUTe, KaKhe YCIOBHS HEOOXOAMMO COOMIOAATh MpH pa3paboTKe MPOEKTa, YTOOBI
CAeNaTh €ro JOCTYIHBIM JUIS JIIOACH C MHBAJUAHOCTHIO a) TI0 3PEHHI0; 0) M0 CIyXY; B) C HapyIICHHEM
paboTHI OTIOPHO-BUTATEIHHOTO amIapara.

IMpakTnyeckoe 3aHsiTHe 7. JKCNEPTH3a HHHOBAMOHHBIX NMPOEKTOB

Heab 3ansaTHA: O3HAKOMUTHCS C IPUHIUIIAMU SKCIIEPTU3bl MHHOBAILIMOHHBIX IIPOEKTOB
®opmupyembie komnerenuun: YK-2, VK-3, YK-6, YK-9.

TeopeTuueckoe 060ocHOBaHMeE:

3amauell SKCHepPTH3Bl SBISIETCS OLEHKAa HAYYHOTO M TEXHHYECKOTO YPOBHS TPOEKTA,
BO3MOXKHOCTEH €ro BBIMOJMHEHUS U d(dexktuBHOCTH. Ha OCHOBaHMM 3KCIIEPTH3BI MPUHHUMAIOTCS
pelIeHus o meaecoo0pa3sHoCT U 00beMe (prUHAHCHPOBAHUSI.

IIponetyppl OLIEHKH MPOEKTOB, IOPUANYECKOTO O(hOPMIICHHUS COTJIAIIEHUH M KOHTPAKTOB, a
Takxke (pOpPMBI U METOJBI KOHTPOJIS 32 MX HCIIOJIHEHHEM JEHCTBYIOT BO BCEX CTpaHax C Pa3BUTOMN
PBIHOYHOM SKOHOMHUKOW. bojblioe BHHMaHuE yIensercss CpoKaM IPOBEIECHUS 3KCIEPTHU3,
COTJIACOBAHUH, TPOJODKUTEIILHOCTH TIeproJa OT TOJadd 3asBOK M MPEIOKEHHNA O OTKPBITHS
(buHaHCHPOBAHMS MJIM TPEIOCTABICHUS JIbIOT U cyOcuanid. COBEpIIEHCTBYIOTCS METObI KOHTPOJIS
32 XOJIOM peajH3allidl MPOEKTOB, HCIOIb30BAHUEM CPEACTB 10 IEJIEBOMY HA3HAYEHHIO,
YBEJIMYHUBACTCS YUCIIO 0053aTeNbHBIX YCIOBUIM, KOTOPBIM JIOJIKEH COOTBETCTBOBATH ITPOEKT.

CymecTByloOT TP OCHOBHBIX METO/Ja OJKCIEPTH3bl MHHOBAIIMOHHBIX  IMPOEKTOB,
(buHaHCUpPYEeMbIX U3 O10JKeTa!

- OIMCATEIbHEIMN;
- CpPaBHEHUE TMOJOKEHUN «I0» U «IIOCIIEY;

- CONOCTaBUTEJbHAs SKCIEPTHU3A.

OnucarenpHblii METO MOJYYNI IIUPOKOE paclpOCTPaHEHNE BO MHOTHX cTpaHax. Ero cyrte
COCTOMT B TOM, YTO PACCMATPUBAETCS MOTEHIIMAIBHOE BO3/ICHCTBHIE PE3yIbTaTOB OCYIIECTBIISIEMBIX
IIPOEKTOB Ha CUTYyAlMI0 Ha ONPEJEICHHOM pPbIHKE TOBApoB M yciyr. OH IO3BOJIAET yYUTHIBATH,
Hanpumep, B3aumojeiictBue cheppt HHMOKP ¢ mareHTHRIM  mpaBoM,  HaJOTOBBIM
3aKOHOJIaTeNILCTBOM, 00pa30BaHUEM, MTOJITOTOBKOM M MEPENoAroTOBKOM KaIpoB.

OnucarenbHblf METOJ] MO3BOJIIET 00OOMIUTH MOTy4YaeMble Pe3yibTaThl, IPOrHO3UPOBATh U
YYUTBIBATh MOOOYHBIE IPOIIECCHI.

OCHOBHBIM HEIOCTaTKOM METO/Aa SBJSIETCS TO, 4YTO OH HE TO03BOJSIET KOPPEKTHO
COIIOCTaBUTH JIBa U 0oJiee albTePHATUBHBIX BAPHAHTA.

MeTtoa cpaBHEHMS TOJOXKEHUH «10» U «I10CJe» IO3BOJSET MPUHUMATh BO BHUMAaHHUE HE
TOJIBKO KOJINYECTBEHHBIE, HO M KAUECTBEHHBIE IOKA3aTEIN Pa3IMYHbIX MPOeKTOB. ONHAKO 3TOMY
METOAY NpPHUCYI]a BBICOKAs BEPOSTHOCTh CYOBEKTUBHOW WHTEpHpeTaluu HHGOpMaALUU U
IIPOTHO30B.

Xo/x BbINOJTHEHUsI pa0oThI:
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ConocraBuTenbHasl SKCIEPTH3a COCTOUT B CPABHEHMM IIOJIOKEHUS MNPEANPUITHH U
OpraHu3alyii, MOJy4aIUX rocyJapCTBEHHOE (PMHAHCUPOBAHUE C TEMH, KTO €ro He Noiydaer. B
3TOM MeToje oOpamaercs BHMMaHHE Ha CPaBHUMOCTb IOTEHIMAJIBHBIX  PE3yJIbTaTOB
OCYILECTBIIIEMOIO IIPOEKTa, YTO YAOBJIETBOPSAET TPEOOBAaHUSM IPOBEPKU SKOHOMMUYECKON
O00OCHOBAaHHOCTH  KOHKPETHBIX  pEImeHWH 10  (UHAHCUPOBAHUIO  KPATKOCPOYHBIX U
OBICTPOOKYIIaEMBbIX IIPOEKTOB.

OTOT METOJl TaKK€ MMEET HEJOCTaTKH, B YaCTHOCTH, OH HE MPUMEHHM IIPU BBIPAOOTKE
JOJITOCPOYHBIX IPUOPUTETOB FOCYAAPCTBEHHON MOJIUTUKH.

[Imrocel M MHHYCBI Ppa3IMYHBIX METOJOB OKCIEPTHU3bl HMHHOBALMOHHBIX IIPOCKTOB
00yCJIOBIMBAIOT UX KOMOMHUPOBAHHOE IPUMEHEHHUE.

B pa3BuTBIX CTpaHax pPEKOMEHJOBAHO PYKOBOJCTBOBATHCA CIEAYIOIIMMH IPUHLIUANIAMHU
IIPOBEJCHUS SKCIIEPTU3.

1. Hannuue He3aBUCHUMOMN TPYNIBI HCCIEI0BATENCH, BBICTYAIOMINUX apOUTpaMu B CIIOPHBIX
CUTyallUsSX IO pe3yibTaTaM 3KCIEPTHU3bl, IO MOJ00PY CHELUATUCTOB €€ MPOBOAALIMX U METOAaM
KOHTPOJIA.

2. Ilpu pacuere 100aBIEHHOM CTOMMOCTH [JESTEIBHOCTb B OOJIACTH MCCIEJOBAHUN U
HOBOBBEJICHUM pacCMaTPUBACTCA KaK ITPOU3BOJCTBEHHAs.

3. OcyuecTBisTh NpPEABAPUTEIBHOE IPOrHO3UPOBAHME M IUIAHUPOBAHHWE PACXOJOB Ha
CPEIHECPOUYHYIO MEPCIEKTHUBY, 4YTOOBI HMMETh BO3MOXKHOCTb ONPEICNIUTh IPEANOJaraeMyko
3¢ (GEeKTUBHOCT U BpeMs JJ1s1 KOHTPOJISL.

4. VYBA3bIBaTH METOJbl KOHTPOJSI C NEPCHEKTHBAMU DPA3BUTUS CHCTEMBl PYKOBOJICTBA
Hay4YHO-TEXHUYECKOH MOJIUTUKON HA TOCYJapCTBEHHOM YPOBHE.

B psne cTpan 3kcrepTHas OLEHKA MPOEKTOB M KOHTPOJb 3a UX UCIIOJIHEHHEM IIPOBOIATCSA
TEMH OpraHu3alMsMU, KOTOpble OCYILECTBIAIOT HX (QuHaHcupoBaHue. OOs3aTeNbHBIMU
napaMeTpamy SIBJISIIOTCS: CPOKH 3aBEPIIEHUS OTAENIbHBIX 3TAalloB pabOT U BCEr0 MPOEKTa U CTEIEHb
PHUCKA, CBA3aHHOI'O C OCYIIECTBICHUEM IIPOEKTA.

[Ipu sxcnepTr3e NPOEKTOB OJKHO ObITh YYTEHO NMOTEHIIMAIBHOE BO3/IEUCTBUE PE3YIHTAaTOB
UCCIIEIOBaHUN WM Pa3pabOTOK Ha COLMATIbHYIO, SKOHOMUYECKYIO U HKOJIOTHUECKYIO Cpely.

B crpanax c pa3BuUTON pBIHOYHOM SKOHOMMKOW paboTa SKCIEPTOB HE OTPAHUYUBAETCS
TOJIbKO OLICHKOM MPOEKT, HO MOXET MpeaycMaTpuBaThb U KOHTPOJb 3a Xo4oM pabor. IIpu stom
METO/bI KOHTPOJISL JOJKHBI COOTBETCTBOBATH YPOBHIO ITPOBOJIUMBIX SKCIIEPTH3.

OKcnepTu3a COAEPKUT HE TOIBKO KOJIMUYECTBEHHYIO, HO U KaUECTBEHHYIO OLICHKY IPOEKTOB.
[Ipn npHUHATHM pENIeHUH YYUTBIBAKOTCA OLICHKH, BBICKA3aHHBIE KaXKIbIM YJIEHOM JSKCIEPTHOU
TPYIIIBL.

B Poccuu BeiieneHre acCUrHOBaHUM /Ui (PUHAHCUPOBAHUS KalUTAJIbHBIX BIOXKEHHM, 3aTpaT
Ha Hay4HbIe MCCIEIOBaHMS M Pa3pabOTKU U MPOYMX TEKYIIMX 3aTpar 1o (efepalbHbIM HAay4yHO-
TEXHUYECKHM IporpamMmaM, yTBepxkIeHHbIM IIpaBurensctBoM  Poccuiickoit  denepanuun
OCYLIECTBIISICTCS LEJIEBBIM HA3HAYEHHEM TIOCYIapCTBEHHOMY 3aka3uuky uepe3 dDenepaibHbIi
O10/KET Ha ouepeHON (PUHAHCOBBIN TO/I.

Peanuzanus ¢denepanbHbIX HAyYHO-TEXHHUUYECKUX IPOTPAMM OCYILECTBIIETCS Ha OCHOBE
['ocynapcTBEHHBIX KOHTPAKTOB, KOTOPBIE 3aKIFOYAKOTCS TOCYAAPCTBEHHBIMHM 3aKa3UUKaMH C
UCTIOJIHUTEIISIMU TIPOTPaMM, OTOMPAaeMbIX Ha KOHKYPCHOI OCHOBE.

DKcrepTU3y NPOEKTOB B O0JACTH TyMAaHUTApPHBIX U OOIIECTBEHHBIX HAyK IPOBOJSAT
Poccuiickuit rymanutapubsiii Hayunslii ¢oun (PTH®) u Poccuiickuii donn pyHIaMeHTaIbHBIX
uccienoBaauii (PODU).

OKcnepTu3a WHHOBALlMOHHBIX IIPOEKTOB MOXKET OCYIIECTBIATHCA [ 'OCyAapCTBEHHBIM
3aKa3uukoM (eciu (UHAHCHPOBAHUE HIET W3 OMO/PKETa), a TaKXKe CIEeNHATbHBIMUA (POHIAMU
HOJJIEP)KKM HAYYHBIX MCCIIEOBAaHUM M pa3pabOTOK. DKCIepTHU3a MPOBOAMUTCS C IIeNbl0 0TOOpa U
penieHus mpodyieMbl PUHAHCHPOBAHHUS.

OkcrnepTusa JIOKHA O00eCHeyuTh BBIOOP KadeCTBEHHOI'O WHHOBALIMOHHOTO TIPOEKTA.
Crnenyer oOpaTuTh BHUMaHUE HA TO, YTO MHHOBALIMOHHBIE IPOEKTHI, IPEJCTABICHHbBIE HHBECTOPAM,
JIOJKHBI OBITH COTIOCTaBMMBI M TIOJIBEPraThCsl aHAIN3Y C TIOMOIIBIO €IMHON CHCTEMBI ITOKa3aTeNeH.
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DTO0 3HAYUT, 4TO WHQOPMAIMOHHAs 0a3a, TOYHOCTb M METOABl OMPEICIICHUS CTOMMOCTHBIX W
HaATypaJIbHBIX [TOKa3aTesel 1o BapuaHTaM.
CornocTaBUMOCTD MPEACTABICHHBIX IPOEKTOB OMPEIEIIACTCA:

- 1o 00beMy paboT, TPOU3BOIUMBIX C TPUMEHEHHEM HOBBIX METOJ/IOB (TEXHOJIOTHH,
000pyI0BaHUA U T.I1.);

- Ka4YeCTBEHHBIM ITapaMeTpaM WHHOBAIHA,

- (daxTopy BpemeHH;

- YpOBHIO IIeH, Tapu(}OB, YCIOBHSIM OIUIATHI TPY/IA.

CTOMMOCTHBIC TIIOKa3aTed 10 BapHAHTaM OINPEACISIOTCI C Y4eTOM HHOISIMOHHOTO
dakropa.

BapuaHThl MHHOBAIIMOHHBIX MPOCKTOB JIOJDKHBI HMETh OJIMHAKOBYI) MAapKETHHTOBYIO
npopaboOTKy, OJMHAKOBBIA TOMXOJ K OICHKE pHCKa HWHHOBALIMOHHBIX BJIIOXKCHHA U
HEOIPEICICHHOCTH UCXOIHOW HH(POpMAIIUH.

ConocTtaBUMOCTh BapUAHTOB, pacyeT MO HCXOJHON WHEGOpMANUU 00CCIICUYUBACTCS IMyTEM
NPUBEJCHUS K OJHOMY 00BEMY MPOU3BOAMMOM MPOAYKIMH, KaK IMPABHUIIO, TI0 HOBOMY BapHUaHTY; K
OJIHUM CPOKaM, YPOBHIO Ka4eCcTBa.

B ycnoBusix phHIHOYHON SKOHOMHKH BapHaHT HMHHOBAIIMOHHOTO MPOEKTa BHIOMpAETCsS C
Y4ETOM HHTEPECOB HHBECTOPA.

[Ipy cpaBHEHWM WHHOBAIIMOHHBIX BapHAHTOB MPHUMEHSCTCS TPUHIMII KOMIUIEKCHOTO
MOJIX0/1a, TPEOYIONIHI y4eTa Bcell COBOKYITHOCTA MEPOIPHSTHIA, KOTOPhIE HEOOXOIUMO
OCYILECTBHUTD MIPU PEATH3AINU JaHHOTO BapHAHTA PCILICHHS.

B mpaktuke yrpaBieHHsS WHHOBAIIMOHHBIMU MPOEKTAMHU TMPUMEHSIOT CIICAYIONINE CIIOCOOBI
CHIDKEHHMSI PHCKa:

- pacmpenelieHne pUCKa MEXIy ydJacTHHUKaMd TMpoekTa (Ieperada dYacTd pPHCKa
COHCIIOTHATEJISIM;

- CTpaxXOBaHUC,
- PE3ICPBUPOBAHUEC CPCACTB HA NOKPBLITHUC HCIPECABUACHHBIX PACX0J0B.

Conepxanue oT4éra:
1. Oxapakrepu3syiTe TpU OCHOBHBIX METO/1a IKCIEPTU3bl MHHOBALIMOHHOIO ITPOEKTA.
2. Ilepeuncnute NPUHLIMITBI TPOBEACHUS SKCIIEPTU3HI.
3. Ilepeunciute criocoObl CHUKEHUS PUCKA.
4. OxapakrepusyiTe crnoco0 pe3epBHpPOBAHUS CPEJICTB Ha TMOKPBITHE HENPEABHICHHBIX
pacxoJIoB.
5. Ilepeuncnure KpUTEpPUN NPUHATHS HUHHOBAIIMOHHBIX TPOEKTOB.

Yacrs 2:

VHHOBAIIMOHHBIN MPOEKT MPECTaBIIsAET COO0H CI0XKHYIO CUCTEMY B3aUMOOOYCIOBIEHHBIX U
B3aUMOYBS3aHHBIX II0 pecypcaM, CpOKaM M HCIIOJHUTEISAM MEPONPUATHM, HAIPABICHHBIX HA
JIOCTH>KEHHE KOHKPETHBIX LEJIEH Ha MPUOPUTETHBIX HAIIPABICHUSAX PAa3BUTUS HAYKU U TEXHUKH.

OnHoit u3 (opM HHHOBAIMOHHOTO TPOEKTA SBISIOTCS HCCIEAOBAHUS MPOEKTa, TIO0J]
KOTOPBIMM MOHMMAETCSl pa3pabOTaHHBIA IUIaH HMCCIEAOBaHUN M pa3pabOTOK, HaNpaBlIE€HHBIX Ha
pELICHUE AKTYaJIbHBIX TEOPETUYECKUX U IMIPAKTUYECKUX 3a]a4, UMEIOIINX HApPOJIHOXO35MCTBEHHOE,
COLIMAJIbHO- TIOJUTHYECKOE 3HaueHue. B uccienoBaTeNbCKUX MPOEKTaX 0OOCHOBBIBAIOTCS
TEXHUYECKUE, DKOHOMUYECKUE PEILICHMUS.

OCHOBHBIMU pa3eIaMy HHHOBAIIMOHHOTO MPOEKTA SBIISFOTCS:

- COJIep>KaHue M aKTYalTbHOCTh IPOOIIEMBI (UICH);

- JIepeBo 1iefiel MPOeKTa, MOCTPOEHHOE Ha OCHOBE MAapKETHHIOBBIX MCCIEIOBAaHUN U
CTPYKTYpHU3aLUU TPOOITIEMBI;

- cHUCTeMa MEPONPUATHH IO pealn3alluy JepeBa LeNel IPOeKTa;
- KOMIUIEKCHOE 00OCHOBAHUE MPOEKTA;
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= obecrneucHUe pcajr3anu NpoCKTa,
- OKCIEPTHOC 3aKIIIOYCHUC ITPOCKTA,

- MEXaHHU3M peau3aliy MPOeKTa U CUCTEMa MOTUBALIUH.

Kaxxaplii mMpOEKT HE3aBUCHMO OT CIIOKHOCTH U 0oObeMa paboT, HEOOXOIUMBIX ISl €ro
BBITIOJIHCHHS, TPOXOIUT B CBOEM pa3BUTHUU ONPEIEICHHBIC COCTOSHUS: OT COCTOSHHUS, KOTaa
«IPOEKTA €IIe HET», 10 COCTOSHUS, KOTJa «IIPOCKTA yKE HETY.

Kaxap1ii mpoeKT J0JKeH MMETh YeTKOE Ha3BaHKE, COMPOBOKIATHCS KpaTKON aHHOTaluel. B
MIPOEKTE YKAa3bIBACTCSI YMCIIO MCIIOJHUTEINICH; CPOKH BBIMOJHEHUs (TOJl HaYalla U rojl OKOHYaHMUS);
00beM (prHAHCHPOBAHUS B pacyeTe Ha TO/I.

MeroanueckuMu pPEKOMEHIAUSIMHU IO OLICHKM HWHBECTUIIMOHHBIX MPOEKTOB U HX OTOOPY
il (MHAHCHPOBAHUS YCTAHOBJICHBI CIEAYIOIIME OCHOBHBIC TOKazaTedu dS(PGEeKTHBHOCTH
WHHOBALIMOHHOTO MTPOEKTA:

- koMMmepueckas (puHaHcoBas) 3(PGdEeKTHBHOCTh, YYHUTHIBaromas (HUHAHCOBHIC
MOCJICACTBHSI PEATH3AINH ITPOCKTA JISl €T0 HEMOCPEJACTBEHHBIX YYaCTHUKOB;

- Or0/KETHAS 3¢ PEeKTUBHOCTB, OTpakarormas (hHHAHCOBBIC MTOCJICICTBHS
OCYILECTBIICHHSI TPOEKTA sl (peIepaibHOTO, PETHOHAIBHOTO U MECTHOTO OFOJIXKETOB;

- HApPOJIHOXO3SICTBEHHAs! AKOHOMHYECKAs A(PPEKTUBHOCTD, YUUTHIBAIOMIAS 3aTPATHI H
pe3ysbTaThl, CBA3aHHBIE C pealu3alieil MPOeKTa, BBIXOAAIIME 3a MpeAesbl MPsIMbIX (MHAHCOBBIX
MHTEPECOB YYaCTHUKOB MHBECTUILIMOHHOTI'O MPOEKTA U JOMYCKAKOLME CTOMMOCTHOE U3MEPEHHUE.

Heo06xoauMo yuuTBIBaTh TaKK€ KOCBEHHBbIE (DMHAHCOBBIE PE3YJIbTaThl: OOYCIOBJIECHHBIE
OCYILIECTBJICHUEM IIPOEKTa M3MEHEHHs JOXOAOB CTOPOHHUX OpPraHM3alUid U Tpa)kJaH, PhIHOYHOU
CTOMMOCTH 3€MEJIbHBIX YYaCTKOB, 3laHUN U MHOTO MMYIIECTBA, a TAKXKE 3aTpaThl HA KOHCEPBALIUIO
U JIMKBUJIALIUIO MPOU3BOJACTBEHHBIX MOIIHOCTEH, MOTEPU MPUPOIHBIX PECYPCOB M MMYILECTBA OT
BO3MO>KHBIX aBApUH U JPYTUX YPE3BbIYANHBIX CUTYaLUH.

ConuanbHble, SKOJIOTMYECKHE, MOJUTHYECKWE W MHbIE pe3yibTaTbl, HE MOJJAroIIHecs
CTOMMOCTHOM OLICHKE, paccMaTpuBarOTCA KaK JIOTIOJTHUTEIIbHBIE IIOKa3aTeln
HapOAHOXO35MCTBEHHON 3(P(EKTUBHOCTH M YUUTHIBAIOTCS MIPH MPUHATUHU PELICHUS O pean3aliy U
roCyJapCTBEHHOM MOIIEPIKKE IIPOEKTOB.

Hapsiny ¢ TexHMYeCKMMM KpUTEpUSMHU BbIOOpAa WHHOBAIMM HMHBECTOPHI MPEAbSBISIOT
HPKOHOMHUYECKHE OrpaHUYeHHMsT Ha HWHHOBAIMOHHBIE IPOIECCHI, CTPEeMsCh oOOecleYuTh cebde
TapaHTHIO HE TOJIBKO BO3BpaTa BJIOKEHHBIX CPEACTB, HO M IOJNy4eHHUs A0xonaa. HemamoBaxHbIM
(bakTOpOM, KOTOpBI HHBECTOPHl YUUTHIBAIOT NpPU HNPUHATHM pELIeHUH O (UHAHCUPOBAHUU
WHHOBAIIMH, SBJSIETCS NMEPUOJ, B T€UEHHE KOTOPOro OyayT BO3MEILIEHbI ITOHECEHHBIE PAacXOJbl, a
TaKXe MepHuo/i, HEOOXOIUMBIH JUISl TOJTyYeHHs PACUETHON MPHUOBLIH.

Peanu3anus ”HHOBAIMOHHBIX IPOEKTOB OCYILECTBIISIETCS MOJTAITHO.

Xoa BbINOJIHEHHUs PadoThI:

Ortan mpenBapUTENbHOr0 O0TOOpa MPUOPUTETHBIX HAMPABICHUM M KPUTUYECKH BaKHBIX
TEXHOJIOTHU:

1. IlpoBenenue npenBapUTENbHON OLEHKH, BBIJIEJICHHE OCHOBHBIX HAIpPaBIECHUH, NAIOLINX
[JIAaBHBIN BKJIAJ B PEIICHUE KIIIOUEBBIX MPOOIIEM.

2. Pacmmpenne W Jneranm3anus TEpPEeYHs TPOEKTOB (KOHKPETHBIX TEXHOJIOTHH) 110
BBIJICJIEHHBIM HalpaBJICHUSM.

3. OmeHka BKJaJa TEXHOJOTHA B peIICHHWE KIIOYEBBIX MpoOieM, W (GopMyIupoBKa
TpeOOBaHUI K KOHKYPCY ITPOEKTOB.

4. Pa3paborka ¢opM JOKYMEHTOB [UIsl MPEAOCTaBISEMBbIX Ha KOHKYPC TPOEKTOB,
NOTEHLMAIBHO PEATU3YEMbIX II0 CXEME€ TIOCHOJAEPKKH TEXHOJOTUH, BBIXOASIINX HA PBIHOK
WHHOBAIIWN.

5. Pa3paboTka 3TaJOHHBIX IPUMEPOB MIPOEKTOB ISl PhIHKA.

6. Pa3paboTka mTOJOXKEHHS O KOHKypCce TMPOCKTOB (BKIIOYass TpeOoBaHUsA, (HOPMBI

JIOKYMEHTOB U IPOLIETYPHI).
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7. JloBenenue nHpopMaIy 0 KOHKYpCe 10 MOTEHIIMATbHBIX YYaCTHUKOB.

8. [IpoBeneHne KOHKypca MPOEKTOB.

9. PazpaboTka paboueli METOTUKH IKCIIEPTH3BI.

10. Opranuzanusi 3KCIEePTHBIX TPYII U MPOBEIECHUE IKCIIEPTUSHI.

11. OueHka NpOEKTOB 110 pe3yJIbTaTaM pacyeTOB U IKCIEPTU3.

12. OtceB GecniepCeKTUBHBIX TPOEKTOB U MPEABAPUTEIHHOE PAHKUPOBAHUE
NEPCHEKTUBHBIX C BBIZCIICHHEM KaHAUIATOB HAa KPUTHUECKU BaXKHBIE TEXHOJIOTHH.

13. PazpaboTtka pabodeit METOUKH B TOKYMEHTOB I POPMUPOBAHUS:

a) OI0JDKETHOM 3as1BKH;

0) 3asBKHM Ha pa3IM4HbIe (POPMBI TOCIIOAICPKKH.

14. TlpenBapuTenbHbIe PEKOMEHAIUH 110 BBIOOPY (POPMBI TOCTIOAICPKKHI pean3alui
MIPOEKTOB.

15. ConocraBnenue cBoiHON OroKeTHOM 3asBkH 1o [TH u 3asBok o popmam
TOCIIO/IJICPKKH.

Ha mepBom »sranme mnpeaBapUTEIbHOTO OTOOpa KPUTUYECKH BAXKHBIX TEXHOJIOTHH
mpeyiaraeTcsl HUCIOJIb30BaTh IMPOCTOE TMPABUIO OTCEUYEHHUS NPOEKTOB C HHU3KUM YPOBHEM
OILICHOYHBIX MapaMeTpoB. [IpruemM TEXHOJIOTUU MOTYT OIICHWBATHCS Ha MPEABAPUTEIHHON (aze He
10 BCEM MapaMeTpaM, a TOJIbKO MO BAKHEUIIUM U3 HUX, IPEIBSIBISIONUINM XKECTKUE TPEeOOBaHUS K
YPOBHIO BBINIOJIHEHHSI. 3aT€M YYMTBHIBAIOTCS MPOYHE XapaKTEPUCTHKH, TpeOyromue, Kak MpaBuio,
3HAYUTENbHO OoJblei HHPOPMAIIUH U 3aTpaT BpEMEHH.

Takum 00pazoM, Ha 3Tare npeABapUTETHHOr0 0TO0pa (GOPMHUPYIOTCS TPH KIIacca MPOCKTOB:
0c000 TPHUOPUTETHBIC, MPUOPUTETHBIE M OTKJIOHEHHBIE. TEXHONOTMH TMEepBHIX ABYX KJIacCOB
MOJJIeXkKAT JaJIbHEHIIIel MpopaboTKe HA TTOCIEAYIONIUX dTarax IpoLeayp.

BuyTpu kaxxaoro kiacca ynopsaoueHHe MOXKET MPOBOAUTHCS MO KPUTEPUIO SIKOHOMHYECKOM
3P PEKTUBHOCTH («3aTPaThl — pe3yabTaT», OTAaua Ha | pyOIb BIOKEHUN).

Otan npeaBapUTENIbHOTO TEXHMKO-?KOHOMHMYECKOro o0ocHoBaHus. Ha naHHOM 3Tame
oTpeneNnsercss TeKyllas JIMCKOHTHPOBAHHAS CTOMMOCTh OKHAAEMBIX JIOXOJIOB M PaCXOOB.
OTcenBaroTCs MPOEKThI, UMEIOIUE OTPULIATEIBHYIO YUCTYIO TEKYIYIO CTOUMOCTb.

OTanm OIEHKH CTENEeHH OCYIIECTBUMOCTH TIpoekTa. Ha maHHOM »JTame OmnpenenstoTcs
OCHOBHBIE COLIMAIIbHO-TIOJIMTHYECKUE U SKOHOMHUKO-OPTaHU3aLMOHHBIE MPOOJIEMBl, BIUAIONIME HA
CyIbp0y MPOEKTOB, a TAKKE JICTACTCS BBIBOJI O BO3MOYKHOCTH MX IPOJIOIKEHHUSL.

Otan NpUHATHUS PELIeHus 0 pa3paboTke OuzHec-mIaHa. BeIOuparoTcss MpOeKThl, I KOTOPBIX
BO3MOYKHO COOTBETCTBYIOIIee (PMHAHCHPOBAHUE U3 3aIJITAHUPOBAHHBIX HCTOYHHUKOB.

PazpaOaTbiBaeMblii Kak JIOKyMEHT, MMEIOLUIMH 1eabl0 00OCHOBaHHE JAEATEIbHOCTU
OPEINPUSTHST ¥ COCTaBICHHBIA HE 10 TMpPHKa3y CBEpXy, OW3HEC-TUIaH HE WMEET CTPOrou
periaMeHTaluu HU Mo o0beMy MH(OpPMAlLMU, B HEM INPEACTaBICHHOW, HU MO caMOW CTPYKType
JIoKyMeHTa. TeM He MeHee, BHE 3aBHCHMOCTH OT €ro (paKTHYecKOW HalpaBICHHOCTH, OM3HEC-TIIaH,
0€3yCII0BHO, JIOJKEH BKIIIOYATh B ce0s1 MHPOPMALIMIO CIIEAYIOIIETO COJCPKAHU:

- eau Ou3Hec-IJIaHa;

- XapaKTepUCTHKA CYTH MPEAJaracMoro mpoeKTa;

- ONHCaHHe MPEeIIpUsATHS;

- ONHUCaHHe NMPOJIYKIUHU U yCIIYT;

- OIIEHKAa BO3MOXKHOCTEH MPEONpUATHS — TPOU3BOJICTBEHHBIX, MaTepUAIIbHBIX,
(MHAHCOBBIX, TPY/IOBBIX;

- yd4eT BHEUIHUX (haKTOPOB;

- MOTPEeOHOCTh B MaTepUaIbHO-TEXHUYECKOU U (PMHAHCOBOM MOJAEPHKKE U3BHE;

- cucrteMy (cxemy) yHpaBieHHsS MPOU3BOJICTBEHHO-XO3SHCTBEHHON JEATEIbHOCTBIO U
KOHTPOJIS 3a €€ (PYHKIIMOHUPOBAHHUEM.

busnec-mnan pa3pabarbiBaeTcsi M KOPPEKTHpyeTCs B TpU JTama: Ha TIEPBOM —
NpeBapUTEIBHBIN BapHaHT JUId OLEHKH M OTOOpa MPOEKTOB JUIA JalbHEWIIeH mpopadOTKH; Ha
BTOPOM — OKOHYATENbHBIM BApHAHT sl BHIOPAHHBIX TPOEKTOB; Ha TPETHEM OCYIIECTBISACTCS
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MEePUOANYECKast KOPPEKTHPOBKA OM3HEC-TIIIAHA.

Conep:xanue oT4yéra:
1. IlepeuncnuTe OCHOBHBIE Pa3Aeiibl IHHOBAIMOHHOTO MPOEKTA.
2. Packpoiite conepxanue ¢a3 ;KM3HEHHOTO IIHKJIA IPOEKTA.
3. [lepeuncnure ocHOBHBIE MOKa3aTeal 3 PEeKTUBHOCTH HMHHOBAIIMOHHOTO MTPOEKTA.
4. OxapakTepu3yuTe MpoIecC peaan3alil HHHOBAIIMOHHOTO MPOEKTa

IIpakTuyeckoe 3ansaTue 8. OueHka 3PpPeKTHBHOCTH MHHOBAIUIA

Heunb 3ansaTusi: O3HAKOMUTHCA C MIPUHIMIIAMH OLEHKH Y QEKTHBHOCTH MHHOBALIUH
®opmupyembie komnerenuun: YK-2, YK-3, YK-6, VK-9.

Teopernueckoe 060cHOBaHHE:

VHHOBaMOHHBI TpOeKT oToOpaH. HaumHaercs crnepyrommii 3Talml — HCHOJIb30BaHHE
WHHOBaLMi. 3HAYMMOCTh ompenesieHus SPQeKTa OT pealu3alid WHHOBALMN BO3pacTaeT B
YCIOBUSIX PBHIHOYHOW SKOHOMHUKU. B 3aBUCHMOCTH OT YyYHMTBIBa€MBIX pPE3YJIbTaTOB M 3aTpar
paznuyaroT cienyrommue Buasl 3ddekra (Tadu. 7.1):

B 3aBucMMOCTH OT BpEeMEHHOIrO NEpHOAA YydYeTa pe3ylbTaToB M 3aTpaT pa3IndyaroT
nokazaresnu 3 ¢eKTa 3a pacyeTHBIN MEPUOI, TIOKA3ATENN TOA0BOTO dPeKTa.

Tabmuma 7.1 — Bunel a¢gdexra oT pean3anuyu HHHOBAIIUN

Bug sddexra DakTophl, TOKA3aTeIH

1. DKOHOMUYECKUH [loka3aTenu y4ddTHIBAIOT B CTOMMOCTHOM BBIPQXKEHUM BCE BHJBI
pe3yIbTaTOB U 3aTPaT, 00YCIOBICHHBIX pear3alieil MHHOBAINi

2. Hayuno-TexHmUeCcKmit HoBusHa, npocToTa, 0JI€3HOCTh, 3CTETUYHOCTh, KOMIIAKTHOCTh

3. ®UHAHCOBBIN Pacuer nokazareseli 6a3upyercss Ha PUHAHCOBBIX TTOKA3aTEISX

4. PecypcHbIit IMoka3aTenu OTpakarOT BIUSHUEC WHHOBAIMM Ha 00bEM IMPOW3BOICTBA
Y TIOTpeOJICHNs TOTO WJIM WHOTO BHJIA pecypca

5. CounanbHbIi [lokazaTenu y4YUTHIBAIOT COLMANBHBIE PE3YyNbTAaThl peaNH3alUuU
WHHOBAIIUN

6. DKOJIOTHYeCKUit Illym, SMEeKTPOMAarHUTHOE TOJ€, OCBEIIEHHOCTh  (3PUTENbHBIH
koMm(popT), BuOparus. IlokazaTenu y4uTHIBaIOT BIMSHAE WHHOBAIIHMA
Ha OKPY>KaIOIYIO Cpey

Xo/ BBINOJHEHUS PAadOThI:

[TpooKUTENPHOCT, MPUHUMAEMOTO BPEMEHHOTO IepHoa 3aBUCUT OT  CJEIyIOIIUX
(bakToOpoB, a UMEHHO:

- MPOJIOJDKUTEIBHOCTH WHHOBAIIMOHHOTO MIEPUO/IA;

- CpoKa cIIyObl 00beKTa HMHHOBAITUH;

- CTEINeHU IOCTOBEPHOCTH MCXOJHON HH(OpMAaIHH;

- TpeOOBaHUI1 HHBECTOPOB.

Beimie  oTmedeHo, YTO OOMIMM  TPHUHIMIIOM OUEHKH A()(PEKTUBHOCTH  SBISETCS
conoctaBiieHne dpdekra (pe3ynprara) U 3aTpar.

pe3yabTar
OTtHoILIeHUE - -

3aTpaThl
MOKET OBITh BBIPOKEHO KaK B HATypalbHBIX, TaK M B JCHEKHBIX BEJIMYMHAX W TIOKa3aTellb
7 (HEeKTUBHOCTH TIPU ITUX CMOCO0aX BBIPAKEHUS MOXKET OKa3aThCS Pa3HBIM Ui OJHOW U TOM ke
CUTYAIIHH.

B memom mpobnema ompenencHus SKOHOMUYeckoro 3¢dekra u BeIOOpa Hambolee
NPENOYTUTEILHBIX BAPHAHTOB pPealn3allid HHHOBAUK TpeOyeT, ¢ OMHON CTOPOHBI, TPEBBIIICHHUS
KOHEYHBIX PEe3yJIbTaTOB OT WX HCIONB30BaHMS HAJ 3aTpaTaMd Ha pa3paboTKy, M3TOTOBIICHUE U
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pean3ainuio, a ¢ IPYroi — COMOCTABICHUS MOJYICHHBIX IIPU 3TOM PE3yJIbTaTOB C PE3yJIbTaTaMH OT
NPUMEHEHHS APYTrUX aHAJOTHYHBIX 110 HA3HAYCHUIO BAPUAHTOB WHHOBAITHIA.

Oco0eHHO OCTPO BO3HHMKAET HEOOXOAMMOCTH OBICTPOH OIICHKHM W IMPaBWJIBHOTO BBIOOpA
BapHaHTa Ha (UpMax, MPUMEHSIONUX YCKOPEHHYI0 aMOPTH3AIMI0, PH KOTOPOH CPOKH 3aMEHBI
JNEHCTBYIOIIMX MAIIUH U 000PY/IOBaHMS HA HOBBIC CYIIECTBEHHO COKPAIIAIOTCS.

Meton wucumcnenus d¢pdekra (10xoma) WHHOBAIMK, OCHOBAHHBIM Ha COIMOCTABICHUU
pe3yJbTaTOB MX OCBOCHMS C 3aTpaTaMH, IMO3BOJSIET MPUHUMATH PEIICHHE O IeIeCO00pa3HOCTH
UCIIOJIb30BaHUSI HOBBIX pa3padoTOK.

Jyis omleHKU 0o0IIel YKOHOMUYECKO A(h()EKTHBHOCTH MHHOBAIUNA MOXKET HCIOIh30BATHCS
cucTeMa roKa3aTesneit:

- UHTErpalbHbIA P PeKT;
- WHJEKC PeHTa0eIbHOCTH;
- HOpMa PeHTa0eIbHOCTH;
- TIepuoJ OKYIaeMOCTH.

Coaepixanue oTuéra:
1. Ilepeuncnute BUABI 3P PeKTa OT peaar3alii HHHOBALUM.
2. llpuBeauTe mMpUMep HCIOJIB30BAHHS MOKA3aTENsl «HHTErPAIBHBIA YPQPEKT» MPH OICHKE
9KOHOMHUYECKOH 3()(hEeKTUBHOCTH HHHOBALIMH.
3. PackpoiiTe cymHocTh MeTOAa OIEeHKH 3()()EeKTHBHOCTH WHHOBAIMHA C HCHOJIH30BAHUEM
UHJIeKca peHTa0eIbHOCTH MHHOBALUH.
4. OxapakTepuszynTe MmoKa3aTelb «IeproJl OKYyIaeMOCTH HHHOBAITUN».

IIpakTuyeckoe 3ansaTue 9. busHec-MJIaHMpPOBaHNe eSITETbHOCTH HHHOBAIIHOHHBIX
npeanpuATui

Heas 3ansaTus: O3HAKOMUTHCS C TNPHUHOUNAMH bH3HEC-TUIAaHUPOBAHUS JESTEIHHOCTH
MHHOBAIIMOHHBIX MPEIIPUATHHA
®opmupyembie komnerenuun: YK-2, YK-3, YK-6, VK-9.

Teopernueckoe 000cHOBaHuUe:

busnec-mnan mnpenctaBinseT co0oil JOKYMEHT, coaep)kaluuii 00OCHOBaHME JAEHUCTBHIA,
KOTOpBIE HEOOXOAMMO OCYHIECTBHUTH JJI pealu3alli KaKoro-Iubo KOMMEpUECKOro MpoeKTa WU
co3faHus HOBOro mnpeanpusatus. CocTaBisATe €ro pekoMeHayercs Ha 3-5 ner. [lng nepBoro u
BTOPOTO Toja MOKa3aTelu CieayeT JaBaTh B MOMECSYHOM M MOKBapTajibHOW pa30OHMBKe, Jaliee B
roJIoBoM paspe3e. busHec-muiaH HeoOXoauM: A pa3pabOTKU KOHLENIMM BeAeHHMs Ou3Heca U
reHepalbHON CTpaTeruu pa3BUTUS MPEANPUATHUS; BHITOJHEHUS (PYHKINY JIAHUPOBAHUS; OLEHKU U
KOHTpOJISI IIPOLECCa PA3BUTUS OCHOBHOM JEATEIBHOCTH HPENNPHUSITHS, NPUBICUEHUS ACHEKHBIX
CPEICTB; MPHUBJICYEHUS YAaCTHBIX HHBECTOPOB, 3((EKTHUBHOIO HCIONb30BAHUS HWHBECTHIINM,
KOHKYPCHOTO pa3MeIleHus TOCY/1apCTBEHHBIX MHBECTHIIMN B BBICOKOI(()EKTUBHBIE IPOEKTHI.

Pa3paboTka Ou3Hec-mJIaHA TO3BOJSET MOJYYUTh OTBETHl Ha CIEAYIOUIME BOMPOCHL: Kak
HayaTh JIeNo; Kak 3(QQEeKTUBHO OpPraHU30BaTh MPOHM3BOJCTBO; KOrga OyayT MOJYYEHBI IMEpBbIE
JIOXO/Ibl; B KaKU€ CPOKH MOXKHO OyJIeT pacIlaTUTHCS ¢ KPEAUTOPAMU; KaK YMEHBIIUTh BO3MOKHBIH
puck?

B Teopuu 1 npakTuke HET KECTKO perJaMeHTHPOBAaHHOW CTPYKTYpbl OM3Hec-Tu1aHa. busHec-
IUIaH MOJKET COCTOSATh W3 CIEAYIOIIUX Pa3JesioB: BO3MOXHOCTH (HUPMBI (pe3toMe); ONMHCAaHue
HNPEANPUATHS U OTPACIIM; XapaKTepUCTUKA MPOAYKIIMH W YCIyT; MCCIECJOBAaHUE W aHAIU3 PBIHKA
cOBITa; KOHKYpPEHIMsI ¥ KOHKYPEHTHOE MPEUMMYIIECTBO; IUIAaH MAapKETHHTa; IUIaH MPOU3BOJICTBA;
OpraHU3allMOHHBIN IJIaH; (UHAHCOBBIN IUIaH; (PMHAHCOBAS CTpATErHs; MOTEHIMAJIbHbIE PUCKU. B
pPEKOMEH/IALUAX 3apyOeKHBIX M OTEUECTBEHHBIX pa3pabOTYMKOB OM3HEC- IUIaHA HPUBOJAATCS U
JIpYTHE pa3zieiibl, B YaCTHOCTH, MHBECTULIMOHHBIN TUIaH, CTPATETHUs Pa3BUTHUSA U JIp.

B paznene «Konuenmus 6uzHeca (pe3roMe)» TOMKHO OBITh N3JI0KEHO OCHOBHOE COJIEpIKaHUE
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npejuiaraeMoro OM3HEC-TIPOEKTa: CyTh MPOEKTAa; LENU M 33Ja4d OW3Hec-TUIaHa; YKOHOMHYECKOE
o0ocHOBaHME U 3PPEKTHBHOCTH MPOEKTA; CBEICHHS O MPEANPHITHN; KOMaHa YIPABJICHUS; TIaH
NeiicTBUi; (PMHAHCHPOBAHUE; IUIAaH BO3BpATa 3a€MHBIX CPEJCTB; TapaHTHH BO3BpaTa MHBECTHIIHIA;
Ha3HaueHHE OM3HEC-TUIaHa.

B pasgene «Onmcanue mpeanpusTHsS W OTpaciu» Jaercss oduiee omucaHue (QUpPMBI, a
UMCHHO: OCHOBHBIC CBCICHHSI O MPEINPUSATHH, KpaTKas UCTOPUS TPEINpPUATHS; THII OU3HECa,
OCHOBHBIC BHJbI JICATEIBHOCTU; MECTOPACHOJIOKECHHUE MPEINPUATHS; XapaKTEPHUCTUKA OTPaciy;
pOJb W TEHICHIMW pa3BUTHS MPEINPUATHS BHYTPH OTpaciv; (aKTOphl, BIHUSIONIMNEC Ha
nesrenbHOCTh npeanpustus (SWOT-ananu3z — ab0peBuatypa, oOpa3zoBaHHAs OT aAHTIMHCKHUX
cioB:Strength — cunma, Weakness — cnmabocts, Opportunity — Bo3MokHOCTb, Threat — yrpo3sl); meinu
U cTpaTeruu OusHeca.

BHeapenne nm000ro WHBECTUIIMOHHOTO PEIICHHUS HEBO3MOXKHO 0€3 MOAPOOHOr0 ONMMCaHWMS
UJICH, JIETATHPHOTO O0OCHOBaHUS €e Ierecoodpa3HoCTH U 3(D(HEKTUBHOCTH, T. €. 0€3 COCTaBICHUS
OM3Hec-TIaHa MHHOBAIMOHHOTO MTPOCKTA.

busnec-manbl, pa3pabaTeiBaeMble HA Pa3InYHbIC HHHOBAIIMOHHBIE OOBEKTHI MIIM MPOIECCHI,
CHOCOOCTBYIOT BBIXOAY Ha PBIHOK BBICOKOKOHKYPEHTHBIX HOBBIX BHJIOB TOBApPOB M YCIYT, POCTY
Hay4YHO-TEXHMUYECKOTo mnporpecca. OHU MO3BOJISAIOT 000CHOBATH HEOOXOIUMOCTh Pa3pabOTKU TOTO
WJIA WHOTO WHHOBAIIMOHHOTO TPOEKTA, BO3MOXKHOCTh €T0 PEaM3allii B JCHCTBYIOIIUX PHIHOYHBIX
YCIIOBHAX, OCYHIECTBUTh IUIAHUPOBAHHE OXKUAAEMBIX 3aTpaT M KOHEYHBIX HKOHOMHYECKUX

PEe3yJIbTaTOB.
busHec-mnaH SBISETCS COCTaBHOM YacThIO CTPATCTrUYCCKOro IIiaHa. busnec- IJIAaHUPOBAHUEC
H CTPATCTUYCCKOC IINIAHUPOBAHHUC — HC TOXICCTBCHHBLIC HOHSITI/IH.CTpaTCFI/I‘ICCKI/Iﬁ I1J1aH

OTIpE/ICIIIET OCHOBHBIC IIETTM W HAMPABICHUS JIEATCIBHOCTH OPTaHHW3allui U (POPMUPYET MyTH UX
noctkeHus. Peanmuzanusi uaed CTpaTerMyeckoro IiaHa Tpedyer pa3paboTKu KOMILIEKca
pa3nuuHbIX acnekToB. Ha crTagumm crpaTernueckoro IJIAHUPOBAHHUS COCTABISIOTCS emie 2
OTHOCHUTEJIbHO CaMOCTOSITENIbHBIX IJIaHA: WHHOBALIMI M MHBECTHIMH. B HUX H1en HOBOBBEACHUH,
chopMupOBaHHBIE B TPOIECCE COCTABJICHMS] CTPATETHMUYECKOro IUIaHA, MOJY4YaloT JaTbHEHIIYIO
JIEeTalbHYI0 TpopadoTKy. Bce Tpu mnaHa paznuvaroTcs YpOBHEM JeTanu3alud WHGOpMaluu o
TJIAHUPYEMBIX HOBOBBEIACHUSIX.

Oo6menoctynHoit  (opMoOil TpeACTaBICHHUS OTACIBHBIX JJIEMEHTOB U  HamlpaBleHUM
CTPATeTUYeCKOr0 WHBECTUIIMOHHOTO IUIaHAa BBICTyNaeT OW3HeC-TUlaH. bu3Hec-TulaH — 93TO
CaMOCTOSTENIbHBIN JOKYMEHT, XapaKTepU3yeMblil CBOMMU LEISIMU, 3aJa4aMH, CTPYKTYpPOH.

busHec-mmaH — OCHOBHOM JIOKYMEHT, TO3BOJISIONIMN JETAIbHO HM3JI0KHUTh, 00OCHOBATh U
OIICHUTh BO3MOXHOCTH HWHBECTUIIMOHHOI'O NPOEKTa JUIsl CO3/aHHUsI HOBOTO WJIM PacCIIMpPEHUs
JIEHCTBYIOIIETO MPOU3BOJICTBA (YCIYTH).

JlanHOE ompezeNeHue YEeTKO OTpa)kaeT TIaBHYIO IeNib OM3HEec-IUIaHa, COCTOSIIIYIO B TOM,
yTOOBl J1aTh IEJNOCTHYH) CHCTEMHYIO OIIEHKY TEePCIEeKTUBHOCTH TPOEKTa, BHIPAOOTAHHOTO
CTPaTernuecKkoro peuieHus. bu3Hec-TuIaH cocTaBiseTcs is OOOCHOBaHWM HMHBECTULIUN MIPH
PaCIIMPEHUH IEWCTBYIONIETO MPOU3BOJICTBA WM CO3JJaHUU HOBOTO MIPOYKTA (YCIyTH).

Haznauenue Ou3Hec-I1aHa MOKHO pacCMaTpPUBATh B CIEIYIOIIEM.

busnec-man ciry:kuT 000CHOBaHWEM ISl TIpejaraeMoro OW3HEca W OICHKH BO3MOKHBIX
pEe3yNbTaTOB.

busnec-nan — HEOTHEMJIEMBIN 3JIEMEHT CTPATErMYECKOro IUIaHUPOBaHUs. busHec-uiaH —
BBICTYIAET KaK CPEACTBO JJIs MOTYyUEHUSI MHBECTHULIMIA.

busHec-mman — MHCTPYMEHT BHYTPU(DUPMEHHOTO TJIAHUPOBaHUA. bu3Hec-TutaH — pexnama
JUTSL TIpe/isiaraeMoro OusHeca.

I[To cBoemy xapaktepy OwusHec-TulaH  JOJDKEH  MPEACTABIATH  COOOM  YETKO
CTPYKTYPUPOBAHHYIO CHCTEMY JIJaHHBIX O HAMEPEHUSX U MEpPCIEeKTHUBAX OCYUIECTBIEHUS MPOEKTA,
(UHAHCOBOM M OPraHU3allMOHHOM OOECTICYCHHH TPOrpaMMbl pead3allid  HaMEUYEHHBIX
MEpONPHUATHIA, a TaKkKe BBIMOJHATh (QYHKIUH peknambl. K QaxTopam, ompenensonmM o0beM,
COCTaB U CTPYKTYpy OM3HEC-IIIaHa, CTENEeHb €ro JeTalu3allui MOKHO OTHECTH:

= CHeL[I/I(bI/IKy BUaa ACATCIbHOCTH,
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- pasMepsl PEaNpUsLTUS,

- 1IeJTb COCTaBIICHHS OM3HEC-TUIaHa;

- OOLIYIO CTPATETUIO IPEAIPUSITHS;

- HEPCHEKTHBBI POCTA CO3/IaBAEMOT'0 MPEATIPHUSITHUS;
- pa3Mep IMpeAroIaraeMoro pblHKa cObITa;

- HaJIU4Yre KOHKYPEHTOB.

Crpykrypa OM3HEcC-TUIaHA KECTKO HE pPEeriiaMeHTUPYETCs 3aKoHojaTelbHOo. Ho oTnenbHbIe
OpraHu3aIMy pa3padaThIBAlOT CBOM PEKOMEHIAMK K TpeboBaHWe (OaHKU, WHBECTUIIMOHHBIC
GOHIBI U T. 11.).

busnec-nan moxxet umets 6,7...18 u apyroe uucio paszaenoB. OJHAKO YKCIO pa3eioB HE
JIOJKHO OBITh CIUIIKOM OOJBIINM, HHAYE IOKYMEHT OYyAeT meperpyxeH. B Toxe BpeMs, eciii HeT
HEOOXOMMOTr0 YHucia pasliejioB, TO ATO CO3/aeT BIIEUATICHUE HEIOCTATOYHOH MpopaboTaHHOCTH
npoekta. OOBIYHO KOJIMYECTBO pa3aenoB cocTarisier 10 — 12.

[lenHOCT, OM3HEC-TUTAaHA BO MHOTOM OMNPEICIAETCS KAadeCTBOM COJCpIKaIeHCs B HEM
uH(GOPMAIIUU U TIPEJIOKCHHM, IeTAThHOCTRIO PACYeTOB, YPOBHEM 3KOHOMHUYECKOTO OOOCHOBAHHS.
KauecTBeHHO cocTaBleHHBIM OM3HEC- TUIaH OTPaXKaeT KOMIIETEHTHOCTDh YIPaBIEHUS IPEANPUITHEM
Y TEM CaMbIM pacIojaraeT MHBECTOPOB U KPEIUTOPOB.

OcHoBHOU uaeell Ou3HEcC-TIJIaHa SBISETCS MPOAYKT (TOBap WM yclyra), MmpeajaraeMblii K
BHeJIpeHUI0. EClii B COMOCTaBIICHUH C aHAJOTaMM OH MMEET 3HAYMUTENIbHBIE MPEUMYINECTBA, TO
peanu3anus Mpoekra oOpeueHa Ha ycmeXx. OIEHKY KOHKYPEHTOCIOCOOHOCTH IPOU3BOIUMOM
MPOIYKIIMHA MOYKHO TIPOU3BOIMTH 110 XapaKTEPUCTUKAM, U3JI0KEHHBIM B Tabmute 8.1,

Tabnuia 8.1 — OueHka KOHKYPEHTOCIOCOOHOCTH MPOTYKIIUU

HaunmenoBanue nokaszaTenst UccnenyeMblil npoayKT Amnanoru
1 2 --- 3

1. Xapakrepuctuka ToBapa

1.1. Cpox ciyx0br

1.2. KauectBo

1.3. TIpectrxk TOProBoit MapKu

1.4. YpoBeHb MOCIENpoIakHOro 00CITyKUBAHKS
1.5. 3amuiiesHocTh NaTeEHTAMHU

1.6. Tusaiin

1.7. MHOrOBapHaHTHOCTH UCIIOJIL30BAHUS
Hroro

2.1lena

2.1. TIpogaxkHas nena

2.2. Ckunku

Htoro

3.IIponBmwkeHne ToBapa Ha PHIHKE
3.1. Peknama

Htoro

Bceero

XapakTepuCTUKA PhIHKA OTPACIU MPEIIOIaraeT aHallu3 MOJIOKEHHUS Ha PhIHKE KOHKYPEHTOB,
BBISIBIICHHS UX COBPEMEHHBIX MO3MIINMN, CTPATEIMU M TAaKTUKH (Tabuia 8.2).
Tabmuma 8.2 — XapakrepucTHKa phIHKA OTPACITH
HaumeHnoBanue nokaszares [Ipennpusarus Hroro
Nol | Ne2 --- Nen

1. O0beM pOU3BOJICTBA, THIC. IIT

2. 3anumMaeMas 107 peIHKA, Yo

3. CreneHb WCIOIL30BAaHUS IPOU3BOJICTBEHHOW MOIIHOCTH,
%

4. BeposITHOCTB yJIydllIeHHs TOJIOKEHUS B OTpaciu, %
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5. YpoBeHb TEXHOIOTUHU
6. PenTabenpHOCTH BBITTyCKa MPOAYKIHH, Yo

[Ipu aHanu3e pbIHKOB COBITa Ba)XXHO OLIEHUTH CETMEHTHI PhIHKA, KPYT €ro morpedouTenei
(Tabmuna 8 3).
Tabnuia 8 3 — OneHka peIHKOB COBITA
ITokaszarenu CermMeHThl ppIHKA

Hroro

1. YpoBeHs crpoca, ThIC. T

2. Nonsa notpeduresneii, FOTOBBIX KYIUTh IPOILYKIHIO, %
3. O0BeM npoaxK, ThIC. IIT

4. CremnieHb yJOBIETBOPEHHS CIIpOCca

Tabnuia 8.4 — AHanu3 OIIEHKU CIa0bIX M CUJIBHBIX CTOPOH PacCMaTPUBAEMOT0 IPEITPUSITHS
¥ OCHOBHOT'O KOHKYPEHTa

['pynmbl pakTOpOB, XapaKTEPU3YIOIIMX IPEATIPUATHE KounkypentHoe CoOcTBEeHHOE
NPEANPUATHE MPEANIPUATHE
1.
2.
Hroro

Xo/1 BBINOJHEHUS PadOThI:

3aganue 1

Bac tonbko uTo mpuHsIM Ha paboTy B HEOOJBIION LEX MO MPOU3BOACTBY 3aMOPOKEHHBIX
nosypaOpukaroB. Bel HETaBHO OKOHUWJIM YHUBEPCUTET W HE MMEETE OIbITa padoThl, U XOTUTE
IPOIEMOHCTPUPOBATH TUPEKTOPY CBOM 3HAaHUS B oOiacTu Ou3Hec-TuiaHupoBaHus. V3 pasroBopa
KOJUJIET BaM HM3BECTHO, YTO JAUPEKTOP KOMIIAHMM CUYMUTAET OWU3HEC-IIJIaHMPOBAHUE HEJOCTATOYHO
(P PEKTUBHBIM METOAOM YIPaBJIECHUS HEOOIBIIMMH KOMIIAHUAMM M IPEANOYUTAET JIeHiCTBOBATh MO
CUTYalluH, ONHMPasCh B OCHOBHOM Ha MHTYUIMIO. Bbl TBepio pemnin ero nepeyoennuts. CoctaBbTe
JIOKJIa7A 00 HCIONb30BaHUM OHM3HEC-TUIAHUPOBaHMUS JUIsl HEOOJBIIUX MPEeInpUiTHI MICHOM
MPOMBINIIEHHOCTH, 0003HaYUB IIPU TOM MECTO OM3HEC-TIaHa B CUCTEME IIJIaHUPOBAHUSI.

3ananue 2

Kakne w3 TpUBEACHHBIX ONpEICNCHHH COOTBETCTBYIOT TMOHATHIO  «OM3HEC-TIIaH
MHBECTUILIHOHHOTO MIPOEKTa:

a) 9TO pa3paboTKa KOMIUIEKCAa TEXHUYECKOW JOKYMEHTAIlMH, COJACpIKalleld TEeXHHUKO-
HKOHOMHUYECKOE 00OCHOBAHUE;

0) 5TO KOMIUIEKCHBIH TUTaH MHHOBAIIHOHHBIX MEPOTIPUSTHIA;

B) 9TO IUIaH ACUCTBUI U MEPONIPHUATUHN MO pealn3aluy NPOIYKIINU Ha PHIHKE;

I) 3TO OCHOBHOH JOKYMEHT, TIO3BOJSIONMI OOOCHOBAaTh M OLIEHUTh BO3MOXHOCTH
MHBECTUIIMOHHOTO TIPOEKTa, OMNPEAETUTh JOXOAbI, pPACXOAbl, IOTOKH peaJbHBIX JIEHET,
aHAJIM3UPOBATh 0€3yOBITOUHOCTD, OKYIIAEMOCTh U IpYTHe MMOKa3aTesu;

1) 3TO JeTaJbHOE M3JIOKEHUE LIeJel U MyTeH NOCTHUKEHHMS CO3JaBacMOro IPOM3BOACTBA
yCIIyTH, TpeJHa3HayeHHOe AJii 00OCHOBAaHHS WMHBECTUIUMI B CO3/laHME HOBOTO WM PaCIIUPEHUS
JENCTBYIOLIEro IPOU3BOACTBA (yciIyrn)?

3ananue 3

Kakue u3 BbICKa3bIBaHHI BEPHBI:

a) OM3HEeC-TIJIaH J1aeT IEeJIOCTHYIO CHCTEMHYIO OIEHKY MEPCIIEKTUB MPOeKTa; 0) OM3HeC-TUIaH
— HEOThEMJIEMBIN 3JIEMEHT CTPATETUYECKOTO

IUTAaHUPOBAHMUS;

B) OM3Hec-IUIaH IO CBOEMY XapakTepy Ooyiee y3KMH W CHEHU(PHUUHBIA TOKYMEHT II0
CPaBHEHMIO C TEXHUKO-3KOHOMHYECKUM 000CHOBaHUEM;

26



r) OW3HEecC-TNIaH — ITUTAH MPOU3BOJCTBEHHO-XO3SIICTBEHHON JEATEILHOCTH TMPEAIPUSTHUS,
YVUUTBHIBAIOIIMHA, KaK BHYTPECHHHE, TaK U BHEIITHHUE [EJTH TPESATPUATHS?

3amanue 4

BrienuTe OTIIMYMTEIbHBIC YePThl OM3HEC-TIJIaHa MHBECTUIIMOHHOTO TIPOEKTA!

a) OM3HEC-TIaH OTIMYAETCA OT IUIaHA MPOU3BOJCTBEHHO-XO3SHCTBEHHON JEATEIBHOCTH HE
TOJIBKO CTPYKTYpHO, HO M TEM, YTO OH YYHTHIBACT IOMHMO BHYTPEHHHUX W BHCIIHHE LEIH
OpTraHM3aIn;

0) OM3HeC-TIaH OXBAThIBAET 0OJICE [UTMTEILHBIN MIEPHOJ, YEM CTPATETHICCKUH TIIaH;

B) OM3Hec-TUIaH 10 CBOEMY XapakTepy Ooyiee y3KMH W CHEHU(PHUUHBIA JOKYMEHT II0
CPAaBHEHHIO ¢ TEXHHUKO-IKOHOMHYECKUM 000CHOBAHHEM;

') OM3HEeC-TIaH — 3TO MHHOBAIIMOHHBIN IIJIaH MPEATPUSATHS;

1) OM3HEeC-TUIaH — 3TO IJIaH ¢ PACTYIIUM FOPU30HTOM BPEMECHH;

€) B OTJIMYHE OT CTPATETHUYECKOTO IJIaHa OM3HEC-TUIaH BKIFOYACT HE BECh KOMIUJICKC OOIIUX
neneil GUpMbI, a TOJBKO OJHY W3 HUX, CBSI3aHHYIO C CO3JIaHHEM W Pa3BUTHEM ONPEACICHHOIO
HOBOTO OM3HECA;

) OW3HecC-IUIaH COCTABJIICTCS TOT/A, KOTrjia TPeOyeTcs OICHHUTh PEalM3alii0 KaKOro-TO
WHBECTUITMOHHOTO PEIICHHSI.

3amanue 5

CpaBHuTe OW3HEC-TUIAH CO CTPATETUYECKUM IUIAHOM, TAKTUYCCKUM M OINEPATHBHBIM
IUTAHAMH, TEKYIIUM IJJAHOM COLUAIbHO-IKOHOMHYECKOTO Pa3BUTHUS M TEXHHUKO-3KOHOMHUYECKHM
o0ocHOBaHKEM B TabiuIe 1 mo cxeme:

Tabnuna 8.5 — OtnuunrensHble 0COOEHHOCTH OM3HEC-TIIaHa

OCHOBHBIE OTnrunTenbHbIC YePTH OM3HEC-TNIaHA B COMOCTABICHUHN C
XapaKTEPUCTUKHA CTpaTeruueCKUM TaKTUYECKUM U IImarnoMm cormanbHO- 50
ILUIAHOM OIepaTHUBHBIM SKOHOMHYECKOTO
IUIaHaMH1 pa3BHUTHUS
1. Lenn

2. Ha3znauenue

3. 'opu30HT BpeMeHHI
(mepuon nericTBuU)

4. CtpyKTypa n
JeTaTu3alus pas/ieloB
5. Coneprkanue u
CTETIeHb TOYHOCTH
pacdeToB

6. PazpaboTunku

3ananue 6

Omnpenenute oNTUMANBHBIN COCTaB OM3HEC-TUIaHA HHBECTUIIMOHHOTO MPOEKTA:
a) pe3rome;

0) omrcaHue MPEINPHUITHS U OTPACIIH;

B) IUIaH MapKETHHTa;

T') IPOU3BOJICTBEHHBIN TUIAH;

1) OPTaHU3AIMOHHBIN TIJIaH;

€) OlLIEHKa PUCKOB;

) (pHAHCOBBIN I1aH;

3) oNMCcaHMe NpeiaraéMoi IPOAYKIIH;

1) HHBECTUIIMOHHBIN TUIAH;

K) olleHKa 3(ppeKTUBHOCTH MHBECTUIIMIOHHOTO MPOEKTA;
1) IOPUANYECKUH TIIaH;

M) KOJIOTUYECKHH TIJIaH;

H) CTpaxOBaHUE PUCKa;

0) PBIHKH COBITA TOBAPOB U YCIYT;
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1) cTpaterust GUHAHCUPOBAHMS,

p) IPUIIOKECHUS;

c) HUOKP;

T) IOCTAaHOBKA UJIEH.

3ananue 7

O kakoM pazzene 6U3Hec-TUIaHa UJET PeUub B KaXKJJOM KOHKPETHOM Cllyyae:

1) nmaHHBIA pa3lesl BKJIFOYACT ONMCAHUE 3TAoOB pabOT IO IMOJArOTOBKE MPEINPUSATHS K
IPOM3BOJCTBY HPOAYKLHUH, pPa0OOT, YCIyr, KajleHJapHbI IUIaH pPabdoT MO OpraHu3aluu
POM3BOJICTBEHHOTO IIJIaHA, TIEpeUeHb TPeOyeMbIX HHBECTUIINI U UCTOYHUKU (PMHAHCUPOBAHMS;

2) B 9TOM paszzgene 0000IIAIOTCS BCE MPEAIICCTBYIOIIME MaTepPHANbl PA3JeioB U
NPECTABISIOTCS B CTOMMOCTHOM BapHaHTE, YTO MO3BOJISIET OLEHHUTH OXHIaeMble (PUHAHCOBBIC
pe3yibTaThl;

3) 3TOT paszen NpeACTaBIseT CO00M KPaTKoe M3JI0KEHHE CYTH MHBECTHIMOHHOTO MPOEKTa,
NO3BOJISIIOIIEE MHBECTOpPaM C(OPMYIMPOBATH CBOE OTHOLICHHUE K IIPEJIaraéMOMY IIPOEKTY;

4) 3TOT pazen moaApoOHBIM 00Pa30M OMKCHIBACT MYTh, IIOCPEICTBAM KOTOPOTO MPEIIPUITHAC
IUTAHUPYET IPOU3BOJUTH MPOAYKIHUIO B MOTPEOHOM KOJIMYECTBE, TPeOYeMOro KauecTBa B HY)KHBIE
CPOKH.

Conep:xanue oTuéra:

1. JlaiiTe onpeneneHue NOHATUIO «OU3HEC-TUIAH.

2. Ha3oBuTe OTiIMYMTENbHBIE YePThl OM3HEC-TIIaHa OT JPYTUX BUJOB IJIAHOB.

3. HazoBure nenu u 3agaun OM3HeC-TIJIaHA.

4. B yeM cocTOUT Ha3HaYeHHUE OU3HEC-TUIaHa?

5. Ykaxute GakTopsl, BIUSIONINE HA 00BEM, COCTaB M CTPYKTYPY OM3HEC- IIJIaHA.

6. Ha3oBuTe cocTapistoniye 3J1eMeHThl Kilaccuukannu Ou3zHec-1maHa no o0beKTam
OusHeca.

7. Ha3oBUTE ONTHUMAJIBHYIO M BOBMOXKHYIO CTPYKTYpY OU3HEC-TUIaHa.

PexoMenayemasi iuTepaTypa M MHTEPHET - pecypcehl:
OcHoBHasi iMTEpaTypa:

1. bakynes B.A., bennckas H.IL., bepceneBa B.C. OcHOBbI Hay4yHOTO WCCIIE€IOBaHUS:
yuebHoe mocodue 2014. — 63 c. http://biblioclub.ru/index.php?page=book_red&id=275723&sr=1

2. barpak A.Il. IlnanupoBaHue M opraHu3anusi IKCIEPUMEHTa. YueOHOoe Mocobue. —
Kpacnospck: UIIL COY, 2007. — 60 c.

3. benukoB C.A., Kapnymenko W.C. IlnanupoBaHue SKCIEPUMEHTa U CTATUCTHYECKAs
00paboTKa pe3yapTaToB u3MepeHuil. Yuebnoe nocodue. — Bonrorpan: YO «BI'TY», 2010. — 45 c.

4. Tonos P.C., ArapkoB A.Il., MbuibHuk A.B. Opranuszanusi Ipou3BOJCTBa, SKOHOMHKA U
ylpaBJIeHUE B MPOMBIIIIEHHOCTH: YueOHUK M.: M3natenbcko-ToproBast koproparus «/lamkos u
K°», 2017, 858c http://biblioclub.ru/index.php?page=book_red&id=452544&sr=1

5. MHKimo3uBHAs KylnbTypa W KOMMYyHMKanus: ayauoyueOnuk / H.M. Boposunen, O.B.
ConoBbeBa, A.A. [lapran, M.B. KonokonpaukoBa. - CtaBporons: CKOVY, 2022, — 1,88 GB.

6. Ilcuxomnorust ¥ 3TUKa JenoBOro oodmeHus: yueoHuk / nmoxa pen. B.H. JlaBpunenko. — 5-e
u3., nepepad. u non. — M.: KOHUTHU-ITAHA, 2008. — 416 c.

JlonoIHUTeIbHAS JTUTEpPaTypa

1. ABepuenkos B.U., Bauamaep E.E. IHHOBaImoHHbI MEHEHKMEHT: yaeOHOE TTocoOre JIst
By30B.: ®nunTa, 2011, 293¢ http://biblioclub.ru/index.php?page=book _red&id=93262&sr=1

2. ArapxoB A.Il., T'onos P.C., I'omukoB A.M., MBanoB A.C., CyxoB C.B., I'omukos C.A.
Teopust opranmzanuu. OpraHuzanus MPOU3BOJCTBA: HHTETPHPOBAHHOE yueOHOoe mocodme M.:
N3narenbcko-Toproas KOpHopanus «/lamkos u K®», 2017, 271c
http://biblioclub.ru/index.php?page=book_red&id=454150&sr=1

3. byr T., Ditnckoy M. Ilokasarenu wHKI03uu. [IpakTudeckoe mocoowe / Ilox pex. M.

Borana; mep. ¢ anrn. U. Anukees; Hayd. pen. H. Bopucopa, obmas pen. M. IlepdunnreBa. M.:
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POOMU «IlepcnextuBa», 2007. 124 c.

4. JlazoBckas H. A. VYHuBepcanbHBI AW3aliH OTKPBITBIX MPOCTPAHCTB, 3JaHUN U
coopyxenwuii / H. A. JlazoBckas. — Munck : Kosuer, 2016. — 144 c.

5. Pomanor II. B., fApckas-CmupnoBa E. P. Ilomutmka wunBammmHoctH: ColmalibHOE

IpaXAaHCTBO MHBAIMOB B coBpeMeHHOM Poccumn. — Capatos: M3a-Bo «Hayunas xaura», 2006. —
260 c.

Y4yeOHO-MeTOAMYECKAA JTUTEPATYypa

ConoBeeBa O.B. OCHOBBI HMHKIIO3MBHOM KYJBTYpPHl W MPO(ECCHOHAIBLHOW OSTHKH B
00pa30BaHUM JIMI] C OTPAHUYECHHBIMU BO3MOKHOCTSIMHU 370POBbs: ydeOHOE mocooue (MPakTUKYM). —
Craponois: M3a-so CKOVY, 2018. — 148 c.

HNuTepHer-pecypcsl
1. Ocoboe mercTBo WWWw.0soboedetstvo.ru. Cait st poaurteneii qeteil ¢ HapyleHUsIMU

Pa3BUTHUSA U CIICIIUATUCTOB.

2. Od¢ummaneabiii  caiit MucTHTyTa KOppekumonHoit memaroruku PAO. Conepxut
uHpopMalMi0o 00 HWCTOPUU HUHCTUTYTa, €ro mgaboparopusx U I[EHTpPaX, O MPHOPUTETHBIX
HanpaBJICHUAX UCCIIeaoBaHmid. http://www.ikprao.ru

3. Odwummanensiii cailtt POOU «IlepcriekTuBa», MpeACTABUBIIMKA CIICIUATBHBINA pa3ael
«YHUBEpCAIbHBIA AW3aliH», C TOJ0OPKOM TeMaTHYECKUX HWH(GOPMAIIMOHHBIX MaTepUasoB.
https://perspektiva-inva.ru/chto-my-delaem/universaldesign/

4. Ilenmarormueckas oubnmoreka http://pedlib.ru

5. @enepanbHble rocy1apcTBEHHBIE 00pa3oBaTeIbHble cTaHapThl https:/fgos.ru/

KPOK www.krok.org.ua CaiiT co3aaH ¢ 1eabio: 00JErYyuTh CIEHHaINCTaM 110 BOCITUTAHUIO
U oOyueHHIO JAeTell ¢ OCOOBIMM MNOTPEOHOCTAMHM IOUCK HEOOXOAMMOW HH(OpMAIUU Cpeau
pecypcoB cetn MHTEepHET; NpPEAOCTaBHTH BO3MOXKHOCTb OOMEHa TIPAKTHYECKUM OIBITOM,
METOANYECKHUMHU JOCTHKEHUSIMU
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MHWHHUCTEPCTBO HAYKHU 1 BBICHIEI'O OBPA3OBAHUA
POCCHUMCKOI ®EJIEPALITUN
denepaibHOE TOCYAAPCTBEHHOE AaBTOHOMHOE 00Pa30BaTeIbHOE YUPEIKICHUE
BBICIIIETO 00pa30BaHUs
«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBI YHUBEPCUTET»
[Taruropckuit uactuTyT (pruman) CKOY

Meroanuyeckue yKasaHus
110 OPraHU3aUH U TPOBEIECHUIO CAMOCTOSITEIBHOIN pabOThI
no aucuuiuinHe: «IIpoekTHas AesTeabHOCTbY JUIsl CTYICHTOB
HanpasyieHus: noAroToBku 19.03.04 TexHONOrUs NPOAYKIIMU U OpraHu3aLus
OO0IIECTBEHHOTO MUTaHUS
HampaBJIEHHOCTH (Mpoduiib) TexHOoIOrus U Opranu3anys pecCTOpaHHOro aena

[Taruropck, 2024 r.
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Beenenne

OcHOBHOI (hOpPMOIA YETTOBEYECKOTO TTO3HAHKS SBISIETCS Hayka. Hayka B HaIm THM CTAaHOBUTCS BCE
Oosiee 3HAUMMON U CYIIECTBEHHOH COCTABHOM YacThiO TOM pPEaTbHOCTH, KOTOpas HAac OKPY)KAeT U B
KOTOPOW HaM TaK WM WHa4Ye HAJUISKUT OPHEHTUPOBATHLCS, KUTh U JIelcTBOBaTh. dunocodckoe BuaeHre
MHUpa [IPEANOoNAraeT J0CTaTOUHO OIPEIETIEHHbIE ITPEICTABIEHHS O TOM, YTO TAKOE HAYyKa, KaK OHA YCTPOEHA
U KaK OHA Pa3BUBACTCSl, YTO OHA MOXKET M HA YTO OHA MO3BOJISIET HANEATHCA, a YTO € HEJOCTYIHO. Y
¢brnocodoB MPOIUIOro Mbl MOXKEM HAWTH MHOTO IICHHBIX TNPEABUIICHUNA U TIOJCKA30K, MMOJIC3HBIX IS
OpPHEHTAllMM B TaKOM MHpE, TJ€ CTOJIb BaKHA posib Haykd. MM, oqHako, ObLT HEBEOM TOT pEabHBIM,
IPAKTUYECKUH OINBIT MACCUPOBAaHHOIO M JaXe JPaMaTHUYECKOIO BO3JEHUCTBHUSI HAYYHO-TEXHHUUYECKUX
JOCTI>KEHUIA Ha TIOBCEIHEBHOE CYILIIECTBOBAHUE YEJIOBEKA, KOTOPBIN MPUXOAUTCS OCMBICIUBATH CETO/THSI.

B pPE3YIbTATC CaMOCTOATCIBHOIO HM3YUYCHUSA AOUCHHUILIMHBL

prOOPECTH CIIEAYIOIINE KOMITCTCHIINU:
CojeprkaHne KOMIETEHIIUU

oOydaromuicss JIOHKEeH

Kon, dopmynupoBka

Kopx, dopmynupoBka nHIHKaTOpa

[Inanupyemsle pe3ynbTaTsl

KOMIIETEHIIUH o0y4yeHHs 110 JUCLUIUINHE,
XapaKTepU3YIOIINE ITallbl
(bopMHpOBaHUS KOMIIETECHIINH,
WHMKAaTOPOB

VK-2. Crnocoben | UJI-1YK-2  ®opmynupyer  uenb | Oco3HaeT COBOKYITHOCTb
OIpeNieNATh KPYr 3a/ad | IPOEKTa, ONpPENeNsIeT COBOKYIHOCTh | B3AUMOCBS3aHHBIX  33Jad U
B paMKax | B3aMMOCBSI3aHHBIX 3aja4, | OKUJAaeMble  PE3yIbTaThl Ui
MIOCTABJIEHHOW LEIM U | 00ECIEUUBAIOIIUX €€ JOCTUKEHUE U | JOCTHIKEHUS LIETH MPOEKTa.
BbIOMPATh OIpeieNIAeT OKUIaeMble PE3YIbTaThl

ONTUMAJIbHBIE CIIOCOOBI
UX PELICHUS], UCXOI U3
JIEHCTBYIOIUX
IIPABOBBIX HOPM,
UMEIOIINXCA  PECYpPCOB
U OTpaHUYCHUN

PCIICHUA 3a0a4.

NA-2YK-2  Pa3zpaGatsiBaeT
JNEUCTBHM  JUIsl  peuIeHUs

I1J1aH
3aga4

AHanM3upyeT crocoObl pelieHus
3aJa4  MpOEKTa, MCXOAsd U3

MPOEKTa, BHIOWpAs ONTHUMAIBHBIA | IEHCTBYIOMIMX MPABOBBIX HOPM U
Ccroco0 WX PEIICHHs, HCXOAS U3 | UMEIOIIUXCS pecypcoB u
JEUCTBYIOIMX TIPAaBOBBIX HOPM H | OTpaHUYECHUH.

HAMEIOIIUX CS pecypcoB u

OTpaHUYECHUMN.

NJI-3YK-2 O0ecrieunBaeT | YUUTHIBAET [eb, CPOKH,
BBITTOJTHEHHUE MIPOEKTa B | 3aTpaThl, PECYpChbl, OrpaHUUYECHUS

COOTBETCTBUM C YCTAHOBJICHHBIMU
LEIsAMH, CpOKaMM U  3aTpaTaMy,
HCXOJs U3 JIEHCTBYIOIINX MPABOBBIX

C HCHOJb30BaHUEM IHU(PPOBBIX
UHCTPYMEHTOB.

HOpPM, HMEIOLIUXCI PECYPCOB U

OTpaHWYEHUH, B TOM UHCIE C

HCIIOJIb30BaHUEM U (POBHIX

WHCTPYMEHTOB.
VK-3. Cnoco6en | MI-1yk-3 VYyacTtByer B | Oco3HaeT MHKIIIO3UBHBIA MTOJIXO/,
OCYILIECTBIISATH MEKJIMYHOCTHOM H  TpynmoBoM | 3(HEKTUBHYI0 KOMMYHHKAIIUIO,
COIIMAIbHOE B3aUMOCHCTBUH, UCTIONB3YsI | METOJIbI KOMaHA000pa3oBaHUS U
B3aHUMOCHCTBHE W | MHKJFO3UBHBIN MOAXOJ, | KOMaHIHOTO B3aMMOICHCTBHS
pean30BbIBaTh  CBOKO | 9(PPEKTUBHYIO KOMMYHHUKAIIMIO, | TIPU COBMECTHOM paboTe B paMKax
pOJIb B KOMaHe METOABl KOMaHA000pa3oBaHMUS U | MOCTABJICHHOM 3aJa4M MMPOCKTA.

KOMaHJHOTO B3aMMOJEHCTBUS TPU
COBMECTHOM padoTe B paMKax
MIOCTaBJIEHHOH 3a]1auu.

N/-2yk3 ObGecneunBaer paboTy
KOMAaH/bI JJIA MMOJIy4YCHUA
ONITUMAJIBHBIX pe3yIbTaToB

Anamusupyer paboTy KOMaHIbI
JUIS  TIONYYCHHsS] ONTHMAaJbHBIX
pe3yIbTaTOB COBMECTHOM PabOTHI,
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COBMECTHOM paboOTBhl, C YYETOM |C  Y4eTOM  HWHAMBHIYaJbHBIX
WHJIUBUAYAJIBHBIX ~ BO3MOYKHOCTEH | BO3MOXHOCTEH eé YJICHOB,
ed YJICHOB, UCIOJIb30BaHMsI | MCIOJIb30BaHUS METOJI0JIOTHH
METOJIOJIOTUU JOCTHIKCHUS YCIeXa, | JIOCTIKEHHs ycCIlexa, METOOB,
METO/IOB, MHGOPMAIIMOHHBIX | HHPOPMALIMOHHBIX TEXHOJIOTUH U
TEXHOJIOTU I u TEXHOJIOTUH | TexHOJOTHH (popcaiita.
(dhopcaiira.
NJ1-3yk-3 ObecrnieunBaeT | YUUTHIBACT CYLLIECTBEHHBIE
BBITIOJTHEHUE TIOCTaBJICHHBIX 3a7ad | OTKJIOHEHUS TMPH  BbIIOJHEHUU
Ha OCHOBE MOHHUTOPWHTA | TIOCTABJICHHBIX 3a/lad HAa OCHOBE
KOMaHIHOMN paboTsl U | MOHUTOPHHIA KOMaH/IHOM
CBOCBPEMEHHOI'O0 pearupoBaHusi Ha | paOOTHL
CYIIECTBEHHbIE OTKIOHEHHSL.
VK-6. Cnoco6en | M1-1yke YcranaBmuBaer JuuHble u | Oco3HaeT JINYHBIC u
yIpPaBIsATh CBOHMM | podecCHOHANIbHBIE e B | mpodeccuoHanbHble  IETU B
BPEMCHEM, COOTBETCTBHM C YPOBHEM CBOHMX | COOTBETCTBHH C YPOBHEM CBOHX
BBICTpauBaTh U | pECYpCcoOB U IPUOPUTETOB JECUCTBUM, | pecypcoB u MIPUOPUTETOB
peaM30BHIBATH JUISS  YCHEIIHOTO  pa3BUTUS B | ICHCTBUH,  UII  yCIIEUIHOTO
TPACKTOPHIO n30paHHOM chepe | pasBuTHsI B HM30paHHON cdepe
CaMOpPa3BHUTHS Ha | Tpo(heCCHOHAIBHOM IEATEIIBHOCTH. | MPO(eCcCHOHATEHON
OCHOBE MPUHIIUIIOB JeSITEeNTbHOCTH.

00pa3oBaHus B TCUCHUE
BCEU JKU3HU

NJI-2yk-6 Peanuzyer u koppekTupyer
CTpaTErHIo JMYHOCTHOTO u
MpOQECCUOHATILHOTO  Pa3BUTHUA, C
y4ETOM yCJIOBUH, CpPEICTB,
JMYHOCTHBIX BO3MOKHOCTEH, ITAIOB
KapbepHOro  pocTa,  BPEMEHHOI
MEPCIEKTUBEI pa3BUTHA
JeSITeIbHOCTH U TpeOOBaHUN pPhIHKA

Tpyaa.

AHanu3upyeT M KOPpPEKTHUpYEeT
CTpaTeruil0  JUYHOCTHOTO U
po(heCCHOHATBHOTO Pa3BUTHS, C
y4e€TOM  YCIOBHMH,  CpPEICTB,
JIMYHOCTHBIX BO3MOKHOCTEH,
JTaIroB KapbEPHOTO pocra,
BPEMEHHOMN IIEPCIEKTUBBI
pa3BUTHUSA JEATEIbHOCTU "
TpeOOBaHMI phIHKA TPYy/a.

NN-3vks Kputuuecku oreHUBaeT
3¢ PEeKTUBHOCTH WCIIOJIb30BaHUs
BPEMEHU M JPYTHMX PECYpCOB INpHU
pelIeHU TIOCTaBJICHHBIX 3a/Ja4 B
n30paHHOI chepe
pohecCuoHaIbHOM 1EATENbHOCTH.

YuurteiBaeT 3¢ EeKTUBHOCTD
UCTIONIb30BAaHUST  BPEMEHH U
JIPYTUX PECypcoB MpPH pPELICHUU
MOCTaBJICHHBIX 3ama4y B
n30paHHOM chepe
npodeccuoHaIbHOM
JeSITeIbHOCTH.

YK-9. Criocoben
UCIIONIb30BaTh 0a30BbIC
ne(heKTOIOTHIECKIE
3HAHUS B COITUATBHON U
npodeCCHOHATTBHON

cdepax

N-1yk-e Onepupyer MNOHATHIMU
VHKJIIO3UBHOM KOMIIETEHTHOCTH, €€
KOMIIOHEHTaMH U CTPYKTYpOH;
MTOHUMAeT 0COOEHHOCTH
MIPUMEHEHUS 0a30BbIX
Ne(QEeKTONIOTHYEeCKUX ~ 3HaHUM B
COLMaTbHON U TpodeccrnoHaTbHON

chepax.

Oco3HaeT NOHATUS WHKIO3UBHON
KOMIETEHTHOCTH, €€ KOMITOHEHTBI
U CTPYKTYPY;  OCOOEHHOCTH
MIPUMEHEHUS 0a30BbIX
ne(eKTONOTUIECKUX 3HAHUKA B
COLMAIbHOMN u
npodeccuoHanbHOM cdepax.

NN-2yke  Ilpumenser  Ga3oBbIe
Ne(QeKToNIOTHYeCKue  3HAaHUS B
COLMaIbHON U TpodeccrnoHaTbHON
chepax TpH B3aUMOJECHCTBUU C

JIMgaMu C OIrpaHUYCHHBIMU
BO3MOXXHOCTSIMU 310pOBbA n
WHBaJIUJaMHU.

AHaIM3UPYEeT W YYUTHIBAET
0a3oBbIC neEeKTONIOTUIECKHE
3HaHUA B COITMaTLHOMN u
npodeccuoHanbHON cdepax Mpu
B3aMMOJCHUCTBHH C JIMIAMH C
OTPaHUYECHHBIMA BO3MOKHOCTSIMU
3710pPOBbS U UHBAJIUAAMHU.
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1. O0mas xapaKkTepUCTHKA CAMOCTOATEJIbHOM PA0OThI CTYIeHTA NP U3YyYeHUH JMCIHUILIHHBI
«IIpoeKkTHas NeATETbHOCTD)»

Hucuunnuna «[IpoekTHas OeATENbHOCTh» BXOJUT B 00s3aTeNbHYIO udacTh Onoka bl —
b1.0.06 moxroroBku OakanaBpa 1o HampasieHuio noarotToBku 19.03.04 TexHomorus nNpoayKIuu U
opranusanus obuectseHHoro nuranus. Ee ocBoenue npoxoaut B 1,2 cemectpe.

CamocTosTenpHas paboTa — 3T0 padoTa CTYJACHTOB [0 YCBOCHHUIO 00s3aTeIbHON B CBOOOTHO
nosydaemMo uHpopmanuu 1mo camooOpazoBaHuto. Takas ¢opma oOydeHHs TpuoOpeTaeT B
HACTOSIIIEe BPEeMsl aKTYaJIIbHOCTh U 3HAYUMOCTh. E€ (yHKIMen sBnseTcs obecrieueHue XOpoIIero
KayecTBa YCBOCHHUS 3HAHUI, yMEHUMN, HAaBBIKOB U MPOQPECCHOHANBHBIX KOMIETEHIINI CTYJAeHTaMH
o u3y4aeMoi auciumuimHe. B kadectBe (opM M METOIOB BHEAYAMTOPHOW pabOTHI CTYICHTOB
ABIISIETCSL caMOCTOsITeNIbHAsl paboTa B OMOIMOTEeKe, KOHCIIEKTUPOBaHUE, paboTa co CrelHalbHbIMU
CIOBapsIMM ¥  CHPAaBOYHUKAMH, pACHIMPEHUE MOHITUWHO-TEPMUHOJIOTMYECKOrO  amrmapara,
MOJIFOTOBKA K BOIIPOCaM 1o co0ece0BaHuIO.

Tekymias arrectanusi CTyJIEHTOB IPOBOJUTCS IIpenoAaBaTesieM, BEAYLIUM MPAKTUYECKUE
3aHATHUA M0 TUCIUILIMHE, B CIEAYIOMUX GopMax: oTueT (MUCbMEHHBIH), coOece1oBaHuE.

[lenbto MOATOTOBKM K MPAaKTUYECKUM 3aHSTHUAM SIBJISETCS MUCbMEHHBIN OTYET B BHJE
paboueii TeTpaau MO MpakTUYeCKUM paboTam. 3agadyaMu MPU MOATOTOBKE K MPAKTHUYECKUM
3aHATHUSIM — U3YYEHHE TEOPETHYECKOM YacTH KakJ0oW paOoThl, BBHIIOJHEHUE 33/1aHUs U OTBET Ha
KOHTPOJIbHBIE PaOOTHI.

[lenbto MOATOTOBKM K CaMOCTOSITEIbBHOMY M3YUYEHHUIO TEMaTUKU 3aHSATHS SBIISETCS
co0eceoBaHUE C MPEINO/IaBaTEIeM.

Hayuno-meopemuuyeckuii  ypogensv cooepocanusi. B pabore HE0OX0AMMO OOOCHOBAHHO
U3TIOKUTH TEMY, PEACTaBUTh COOCTBEHHYIO MO3UIIUIO TI0 ITpodiemMe.

Teopernueckne TMONOXKEHUS JOJDKHBI OBITh TIOKa3aHbl Kak 0000IIeHHe, BBIBOI K
dakTHueckoMy MaTepuaily, a (AKTHUYEeCKUH MaTepual — Kak WUIIOCTpalus, KOHKpEeTHU3alus
HAyYHBIX TEOPETUUECKUX MOTOKEHHH.

Cea3b meopuu ¢ npakmuxoui. padboTe NODKHA OBITh PACKPbITAa MPAaKTHYECKash 3HAUUMOCTh
000CHOBAHHBIX TEOPETUYECKUX MOJIOKEHUH, MPOSIBICHO YMEHHUE aBTOpa YBS3aTh UX C XKHU3HBIO, B
TOM YHCJIE U CO CBOMM HAIPABJICHUEM ITOATOTOBKH.

CamocmosamenvHocms U MEOPYECMB0 8 peuleHUU U UNO0HCEHUU pPACCMampuedembix
eonpocog. PaboTta He MOKET ObITh Pe3yIbTaTOM MEPENUCHIBAHUS C OHOTO UCTOYHHUKA, OHA JIOJDKHA
OBITH UTOTOM M3Y4YEHHUSI OOIIMPHOIO MaTepuasa, CoOAepKaTh MbICIU U pEKOMEHAAIMH aBTOPA.

Iloo6op u uzyuenue rumepamypet. [lpu nonpdope TUTEpaTyphI ClIelyeT OpUEHTUPOBATHCS Ha
VCTOYHUKH, U3/IaHHbIE B MOCIEAHNE Tobl. Ecau B nuTepaType OTCYTCTBYET €AMHAsl TOUKA 3pEHUS
[0 TOMY WJIM MHOMY BOIIPOCY, 00ydYaromemMy HeoOX0AUMO HU3JI0KUTh B3IJIs/IbI aBTOPOB U CAETATh
MOMBITKY UX KPUTUYECKOW OILIEHKH, BBICKA3aTh CBOE JINYHOE MHEHHE IO JaHHOMY Bompocy. B
3aKJIFOYEHNH U3J1aratoTcs OCHOBHBIE BBIBOJBI 110 JAHHOMY BOIIPOCY.

Heobxomumo cocTaBuTh 11aH, BKJIIoUaromuii 2-3  Bompoca. Tema wu3maraercss B
COOTBETCTBUHU C IUIAHOM, JI€TIAI0TCS BBIBOJIBI. 3aBepiIaeT padoTy CIUCOK JuTeparypsl. Heo6xonumo
no0MBaThCS BHYTPEHHEH CBSI3M paccMaTpUBAaeMbIX BOMPOCOB, a TaKKe IOCIIEIOBATEILHOCTU B
M3JI0’KEHUU KaXJ10T0 BOIPOCa.

[Mutatel U3 pabOT 3aKIOYAIOTCS B KAaBBIUKM, IPONYCKH CJIOB B HHUX OTMEYalOTCs
MHOT'OTOYHEM, TPU 3TOM HAJ0 CIEIUTh, YTOOBI COKpAIEHHUs] HE MCKa)Xalu CMbICH LuTathbl. [lpn
WCITOJIb30BAaHUHU ITUTAT U 1P HEOOXOAMMO JeNaTh CCHUIKY.

B koHme paboThl NPUBOAUTCS IepeueHb (PAKTHUECKH HCIIOJIBb30BAaHHON JIUTepaTyphl.
HcTOuyHUKOB 10JKHO OBITH HE MeHee 5. B crucok ncnosib3yemMoil tutepaTypbl BKIOYAIOTCS JTHIIb
T€ MCTOYHUKHU, KOTOpBIE JEHCTBUTEIBHO HCIONB30BAINCH. CIHMCOK COCTaBIsETCS B an(aBUTHOM
MOpSIKE.

Hns  mpaBwibHOro  oopmienus Oubimorpauyeckoro  CHUCKa  HCHOJIb30BAHHOM
JUTEpaTypbl HEOOXOAWMO CBEPUTHCS C MPUBEACHHBIM CIUCKOM B JaHHOW METOJUYECKOM
PEKOMEHIALINN.
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2. MeToau4eckne peKOMeHIAIUH 10 H3YYEeHHIO TeOPEeTHYECKOr0 MaTepuaJsia
I[HH yCICIHOI0 OCBOCHUS AWUCHUIIIIMHBI, HCO6XOI[I/IMO CaMOCTOATCIIbHO ACTAJIBHO U3YYUTDH
NPE/ICTaBICHHBIC TEMBI 10 PEKOMEHTyeMbIM UCTOYHUKAM HHPOPMAIIUH.

Bonpocwt ons cobecedosanus
Tema 1. OcHOBHBIE MOHATHS MPOEKTHPOBAHNSI HHHOBAIIMOHHBIX MPOIECCOB

1. JlaiiTe xapakTepuCTHKY 00IIei MOJIEIM HHHOBAIIMOHHOTO MPOILIecca.

2. OnuimTe CUCTEMY B3aUMOCBSI3U MEXKY OTACIbHBIMU CTPYKTYPAMH MPEINPUSLTUS U
dakTopaMu BHEUIHEH cpebl.

3. OxapakTepu3yiTe CBsA3b MEXKAY HAYUHO-TEXHUYECKON 1 MHHOBAIIMOHHOMN J€STEIbHOCTH.

Tema 2. BHemHss 1 BHYTPEHHSAS Cpeia, BJUSIONIAs HA MPOLEcC 0CBOEHNSI MHHOBAIUI
1. Packpoiite CylliHOCTh HHHOBAIIMOHHOM Cpeabl.

2. Ha3oBuTE OCHOBHbIE KOMIIOHEHTHI BHELIHEN Cpeibl PUPMBI.

3. OcHoBHBIE TpeOOBaHUS, IPEABSIBISIEMbIC U3MEHYMBON BHEIIHEH CPeIor K IPEATPHUSATHSIM.
4. Ha3oBuTe OTIMYUTEIbHBIE YEPTHI YIIPaBJICHUS] MAPKETUHIOBOM cpe/loi (UpMBI.

Tema 3. UHHOBAUMOHHAS MOJMTHKA OPraHU3ALUHN

1. Maiite onpezeneHue rocyJjapcTBEHHONM MHHOBALlMOHHOM TOJIUTHKHU.

2. Ilepeuncnure OCHOBHbIE KOHLIETILIUN HAYYHO-TEXHUYECKOTO Pa3BUTHSL.

3. Ilepeunciure OCHOBHBIE PUHIIUIBI TOCYAAPCTBEHHOW MHHOBALIMOHHOM NOJUTUKHU PO.

4. OxapakTepu3yiTe OCHOBHbIE IPUOPUTETHBIE HAIIPABJICHUSI UHHOBALIMOHHON MOJUTHKH,
OCYILIECTBIIIEMOM FOCYAAPCTBOM.

Tema 4. Bubl MHHOBAIMI M OPraHU3ALMOHHbIE CTPYKTYPbl HHHOBAIMOHHOI'0 MEHeKMeHTAa
1. Oxapakrepu3yiiTe UHHOBALMU B 3aBUCUMOCTHU OT TIyOMHBI BHOCUMbIX U3MEHEHUH.

2. PackpoiiTe cyliHOCTh BEHUYpHOT'0 On3Heca.

3. IlpuBennTe NpUMep AEATENBHOCTH COBMECTHBIX IPEANPHUITHA HOBOTO TUIIA, IPEACTABIISIOIINX
co00i1 00beTMHEHNE METTKON HAYKOEMKOM (UPMBI U KpYITHOM KOMIaHUH B He()Tera3oBon
IIPOMBIIIJIEHHOCTH

Tema S. YnpapijieHue MHHHOBALIHOHHBIM IIPOEKTOM

1. Ilepeuncnnure OCHOBHBIE pa3/ieiibl HHHOBALlMOHHOIO ITPOEKTA.

2. Packpoiite comeprkanue (a3 ;KU3HEHHOTO [UKJIA MPOEKTA.

3. Ilepeunciute OCHOBHBIE NIOKa3aTeaH 3((HEKTUBHOCTH HHHOBALIMOHHOTO MTPOEKTA.

4. OxapakTepu3yiTe MpoIecc peaan3alui HHHOBAIIMOHHOTO MPOEKTa

Tema 6. JxcnepTH3a HHHOBAIMOHHBIX NTPOEKTOB

1. OxapakTepu3yiTe Tp1 OCHOBHBIX METO/1a SKCIIEPTU3bl UHHOBAILIMOHHOTO MTPOEKTA.

2. Ilepeuncnure NpUHLMIIBI IPOBEAECHUS SKCIIEPTU3BI.

3. Ilepeuncnure ciocoObl CHUKEHUS pUCKa.

4. OxapaxkTepu3syiTe crocod pe3epBUPOBAaHUS CPEICTB Ha MOKPHITHE HETIPEIBUICHHBIX PAaCX0/10B.
5. Ilepeuncnure KpUTEPUU NPUHATHS UHHOBAIIMOHHBIX MIPOEKTOB.

Tema 7. Onenka 3¢ peKTHBHOCTH MHHOBALMIT

1. I[lepeuncnure Buasl 3¢ dexra OT pean3alii HHHOBAIIHH.

2. IlpuBeauTe MpuMep UCIOJIb30BAaHMS ITOKA3aTeNs «MHTErpalbHbIN 3 (eKT» npu OLleHKe
HKOHOMHUYECKOH 3(h(PEeKTUBHOCTH MHHOBALIUH.

3. Packpoiite CyIHOCTb METO/Ia OLIEHKH Y(PPEKTUBHOCTH MHHOBAIMH € MCIIOJIb30BAaHUEM UHJIEKCA
pEeHTA0EIPHOCTH WHHOBAIIH.

4. OxapakTepu3yiTe MoKa3aTeib «IepHoj OKYIaEMOCTH HHHOBALIUID.

Tema 8. buzHec-ni1aHupoBaHue AeATeIbHOCTH HHHOBALMOHHBIX NMPEANPUATHIH

1. JlaiiTe onpeneneHne MOHATHIO «OU3HEC-TIIIAH.

2. HazoBuTe oTanuuTeIbHbIE YePThl OM3HEC-TIIIaHA OT APYTUX BHUJIOB IUIAHOB.

3. HazoBuTe nenu u 3a1aun Ou3HEC-IJIaHa.

4. B yeM cocToUT Ha3HaYEHHUE OU3HEC-TIIaHa?

5. Ykaxute (pakTophl, BIUAIONINE HA 00bEM, COCTAaB U CTPYKTYpYy OM3HEC- TUIaHa.
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6. HazoBuTe cocTapisoume 31eMeHTHl Kiaccudukanuu OuzHec-miana mo oobexram Ou3Heca.
7. HazoBuTE ONTHMANBHYIO ¥ BO3MOXKHYIO CTPYKTYpY OM3HEC-TUIaHa.

Kpumepuu oyenusarnus komnemenyuti

OneHka «OTJIIMYHO» BBICTABIISETCA CTYAEHTY, €CIM OH 1) OCO3HAaeT COBOKYIHOCTb
B3aMMOCBS3aHHBIX 33[a4 U 0>KMJAaeMble Pe3yJIbTaThl JUIsl JOCTUKCHUS LENHU IIPOEKTa; aHAIU3HPYET
CIOCOOBI pELIEHUs 3aJad IMPOEKTa, UCXOJsd U3 JCHCTBYIOIIMX MPAaBOBBIX HOPM M HMEIOLIUXCS
pECYPCOB M OrpaHMYEHUH; YYHUTBIBACT LEJb, CPOKH, 3aTpaTbl, PECYpChl, OIPAHUYEHUS C
UCTIOJIb30BaHUEM LU(POBBIX MHCTPYMEHTOB; 2) YUYUTHIBACT MHKIIO3UBHBIN 1M0X0A, 3P deKkTuBHYIO
KOMMYHMKALIUIO, METO/IbIl KOMaH/1000pa30BaHusl U KOMAaHIHOIO B3aUMOJAEUCTBHSI P COBMECTHOM
paboTe B pamMKax MOCTaBIEHHOH 3a7aull MPOEKTa; aHAIM3UPYET PabOTy KOMAaHbI JJIs TONTYyYEHHS
ONTUMAJIbHBIX PE3YyJIbTaTOB COBMECTHOM DPabOTHI, C Y4€TOM HMHAMBUIYAJIbHBIX BO3MOXKHOCTEH €€
YJICHOB, WCIHOJb30BAHUS METOJOJOTUU JIOCTH)KEHHUS yCleXa, METOJOB, HWH(POPMAIOHHBIX
TEXHOJIOTMHA M TEXHOJIOTHH (popcaiiTa; yuyuTHIBAaeT CYLECTBEHHbIE OTKIOHEHUS MNPU BBHINOJIHEHUU
MIOCTABJICHHBIX 3a7lad HAa OCHOBE MOHHTOPHHIa KOMAaHAHOW palboThl; 3) OCO3HAET JMWYHBIE H
npogecCHOHANBHBIE LIEJIM B COOTBETCTBUM C YPOBHEM CBOMX PECYPCOB U IPUOPHTETOB JI€HCTBUH,
JUISL YCTICIIHOTO Pa3BUTHS B M30paHHOH cdepe nmpodhecCHOHATbHON NeSTeTbHOCTH; aHAIU3UPYET U
KOPPEKTUPYET CTPATEerui0 JIMYHOCTHOTO M NPO(EeCCHOHAIBHOIO pa3BUTHS, C YYETOM YCIIOBHIH,
CPEICTB, JIMYHOCTHBIX BO3MOJKHOCTEH, ATAllOB Kapbe€pHOIO pPOCTa, BPEMEHHON NEPCIEKTUBBI
pa3BUTHS JESITEIbHOCTU U TpeOOBaHUN pbIHKA TPYAA; YUUThIBAET 3()(EKTUBHOCTh MCIOIb30BAHUS
BpEeMEHH U JAPYIHMX pPECypCcOB TMPH pEHICHWH TIOCTAaBICHHBIX 3agad B wm30paHHOU cdepe
IpoQeCCHOHANBHON JesATEeNbHOCTH; 4) OCO3HAeT MOHATHS HHKIIO3UBHOW KOMIIETEHTHOCTH, €€
KOMIIOHEHTBl U CTPYKTYpPY, OCOOCHHOCTH INPUMEHEHHUs 0a30BBIX 1e()EKTOJIOIMYECKUX 3HAHUU B
couualpHOM W mpodeccHoHalNbHOM  cdepax; aHaNM3UpyeT UM yUUThbIBaeT  0a30Bble
NeEeKTOIOTUYECKUE 3HAHUS B COIMAIBHONW U MPOECCHOHANBHON chepax MpH B3aUMOICUCTBHH C
JMIIAMH C OTPaHUYEHHBIMHA BO3MOKHOCTSIMH 3/I0POBBSI M HHBAJIMIAMHU.

OneHka «XOpOLIO» BBICTABISETCA CTYAEHTY, €CIM OH 1) OCO3HaeT COBOKYIHOCTb
B3aMMOCBS3aHHBIX 33]1a4 U 0)KMJIae€Mble Pe3yJIbTaThl JUIsl JOCTUKEHUS LEIH IPOEKTa; aHAIIU3UPYET
CHoCOOBI pelIeHUs 3aJad IMPOEKTa, UCXOJS U3 JCHCTBYIOIIMX MPABOBBIX HOPM M HUMEIOLIMXCS
pPECYPCOB M OrpaHMYEHUM; YYMTHIBAET LE€Nb, CPOKH, 3aTpaThl, PECYPCH, OTPaHUYEHUS C
MCIIOJIb30BaHUEM IIU(PPOBBIX UHCTPYMEHTOB; 2) YUUTHIBAET MHKIIIO3UBHBIN MOAXO0M, 3(PPEKTUBHYIO
KOMMYHHMKAIIMIO, METO/IbI KOMaH/1000pa30BaHusl U KOMAaHIHOTO B3aUMOJIEUCTBHSI NP COBMECTHOM
paboTe B paMKax IOCTaBJICHHOM 3aJaud MPOEKTa; aHAIM3UPYeT paboTy KOMAaH[bl AJS MOTy4eHUs
ONTUMAJIbHBIX PE3YyJIbTaTOB COBMECTHOM pPabOTHI, C Y4€TOM HHAMBUIYAIbHBIX BO3MOXKHOCTEH €€
YWIEHOB, MWCIIOJIb30BaHUSI METOJOJOTMHM JOCTHKEHMSI yCIeXa, METO/I0B, HH()OPMALMOHHBIX
TEXHOJIOTMHA M TEXHOJIOTHH (opcaiiTa; yuyuTHIBAaeT CYyIECTBEHHbIE OTKIOHEHUS MPHU BBINOIHEHUU
MOCTABJICHHBIX 3a/lad Ha OCHOBE MOHUTOpPHHIa KOMaHAHON paboThl; 3) OCO3HAET JUYHbBIE U
npogeccuoHaNbHbIE 1IEJIM B COOTBETCTBUH C YPOBHEM CBOMX PECYPCOB M NPHOPUTETOB JCHUCTBHIA,
JUTISL YCTICTITHOTO Pa3BUTHS B M30paHHOU cdepe nmpodheCcCHOHATBHON JESTEIIBHOCTH; aHAM3UPYET U
KOPPEKTUPYET CTPATEerHi0 JIMYHOCTHOTO M MPO(ECCHOHAIBLHOTO Pa3BUTHA, C YYETOM YCIIOBHIH,
CPEICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, JTallOB KapbepHOIO pOCTa, BPEMEHHON NEpCHEKTUBBI
pa3BUTHS JESATEIBHOCTH U TpeOOBaHMUN pHIHKA TPYAA; YUUTHIBAeT 3()(EKTUBHOCTh MCIOIB30BAHUS
BPEMEHH M JpPYrUX pPECypcoB IMpH pElIeHNH IOCTaBICHHbIX 3adady B U30paHHON cdepe
npoQeCcCHOHANBHON JesTeNbHOCTH; 4) OCO3HAeT NOHATHS HHKIIO3MBHOW KOMIIETEHTHOCTH, €€
KOMIIOHEHTBl U CTPYKTYpY, OCOOCHHOCTH IMPUMEHEHHUs 0a30BbIX [1€()EKTOJIOTHYECKUX 3HAHWH B
couuarbHOM W mpodeccHOHaNbHOM  cdepax; aHaNM3UpyeT W YUUTHIBaeT  0a30BbIe
e eKTONOrnYecKre 3HaHUsI B COLMaIbHOM U MpodecCHOoHaNbHOM cdepax MpHU B3aUMOJIEHCTBHH C
JIMIIaMH ¢ OTPaHMYEHHBIMU BO3MOKHOCTSIMHU 3/10POBbsI U HHBAJMIAMHU, HO OONYCKaem OuUOKU.

OrleHKa «YJIOBJICTBOPUTEIILHO» BBICTABISIETCS CTYACHTY, €CIIM OH Hedocmamouho 1)
OCO3HA€T COBOKYIHOCTb B3aMMOCBSI3aHHBIX 337a4 M OXHJAEMbIE PE3yJIbTaThl JUIsl JTOCTHKEHUS
LEeJN TPOEKTa; aHAIU3UPYET CIOCOOBI pEIIeHUs 3ahad IPOeKTa, HCXOAs U3 AECHCTBYIOLIMX
IIPABOBBIX HOPM M HMEIOLIUXCS PECYPCOB M OTPAaHUYEHHUM; YyUUTBIBAE€T LI€JIb, CPOKH, 3aTpPaThl,
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pecypchl, OrpaHHYEHHsT C HUCMHOJb30BAHMEM IM(PPOBBIX HMHCTPYMEHTOB; 2) YUYUTHIBACT
UHKJIIO3UBHBIM  1OAX0M, 3((EeKTUBHYH0 KOMMYHUKAIMIO, METOABl KOMaHI000pa3oBaHUS U
KOMaH/IHOTO B3aMMOJIEUCTBUS NP COBMECTHOM padoTe B paMKax IOCTABICHHOMN 3aJauyd MPOEKTa;
aHaIu3upyeT paboTy KOMAaHIbI JUIsl NOJYYEHUS! ONTUMAJIBHBIX PE3YJIbTaTOB COBMECTHOW PaboTHI, €
YY4ETOM HMHIUBUAYAJIBHBIX BO3MOXKHOCTEH €€ WIEHOB, HMCIOJb30BAaHUS METOAOJIOIMHM JOCTUKEHUS
yclexa, MeTOJ0B, HH(QOPMALMOHHBIX TEXHOJOIMH M TEXHOJIOTUH QopcaiiTa; ydUTHIBAET
CYLIECTBEHHbBIE OTKJIOHEHHS IPU BBIIOJHEHUM IIOCTABJICHHBIX 3aJad Ha OCHOBE MOHHUTOpPHUHIA
KOMaHJHOI pa®oThl; 3) OCO3HAET JUYHbIE M NMPO(GECCHOHAIbHBIE LIEJIM B COOTBETCTBUU C YPOBHEM
CBOUX PECYpCOB M TPHOPUTETOB JICHCTBUI, A YCHEIIHOTO pa3BUTHS B u30paHHOW cdepe
IpO(QEeCCUOHANBHON JEATENbHOCTH; aHAIM3UPYET U KOPPEKTUPYET CTPATeruio JMYHOCTHOIO MU
poQeCCHOHANBHOTO Pa3BUTHSA, C YIETOM YCIIOBHM, CPEJCTB, JTMYHOCTHBIX BO3MOXXHOCTEH, 3TAIlOB
KapbepHOI'0 POCTA, BPEMEHHOM MEPCIEKTUBBI Pa3BUTHA IEATEIbHOCTH U TPEOOBAaHUN phIHKA TPYAA;
yUUTBIBaeT A(P(GEKTUBHOCTh HCIOJIB30BAHUS BPEMEHM M APYIHX PECYpCOB IMpPHU PEIICHUH
IIOCTaBJICHHBIX 3a]a4 B U30paHHON cepe npodeccoHaIbHON AeATeIbHOCTH; 4) OCO3HAET MOHATHS
MHKJIIO3MBHOM KOMIIETEHTHOCTH, €€ KOMIIOHEHTBI U CTPYKTYPY, OCOOCHHOCTH MPUMEHEHHS 0a30BBIX
Ne(QEeKTOIOTHYECKUX 3HAHUH B COLMAIBHOW U MpoecCHOHANbHOM cdepax; aHAIM3UPYET MU
YUUTBIBAET 0a30BbIe 1e(hEKTOIOTMYECKHE 3HAHUS B COIMATIBHON U MPO(ECCHOHATBHON cdepax mpu
B3aMMOJCHCTBUY C JIMIIAMH C OFPaHUYEHHBIMHA BO3MOKHOCTSIMH 3/I0POBbSI 1 HHBAIMIAMHU.

OueHKa «HEYIOBIICTBOPHTEIILHO» BBICTABIISCTCS CTYIACHTY, €CIM OH c1abo ocosnaem 1)
OCO3HAET COBOKYIIHOCTb B3aMMOCBS3aHHBIX 3aJa4 M OXHMJAeMbI€ PE3YJIbTaThl JUIsl JTOCTHIKEHUS
e TPOEKTa; aHAJM3UPYET CIIOCOOBl PpEHIeHUs 334ad IPOEKTa, WCXOAS W3 JCHCTBYIOLIMX
IIPABOBBIX HOPM M HMEIOIIUXCS PECYPCOB M OTPaHUYEHUM; yUUTBIBAET LEJb, CPOKH, 3aTpPaThl,
pecypchl, OrpaHMYEHHUS C UCIOJIb30BaHUEM LU(MPOBBIX HHCTPYMEHTOB; 2) YUMTHIBAET
UHKJIIO3UBHBIM  1OX0M, 3((EeKTUBHYH0 KOMMYHUKAIMIO, METOAbl KOMaHI000pa3oBaHUS U
KOMaH/IHOTO B3aMMOJIEHCTBUS MIPU COBMECTHOM paboTe B paMKax MOCTaBICHHOMN 3aJauyd MPOEKTa;
aHamu3upyeT paboTy KOMAaHIbI JUIS MOJTYYEHUS! ONTUMAJIBHBIX PE3Yy/IbTaTOB COBMECTHOW paboTHI, €
YY4ETOM WMHIUBUAYAJIbHBIX BO3MOXKHOCTEW €€ WJIEHOB, HMCIOJB30BAaHUS METOAOJOIMH JOCTUKEHUS
ycrexa, MeTOJI0B, HH(POPMAIMOHHBIX TEXHOJOTMH M TEXHOJOTUH QopcaiiTa; y4UTHIBAET
CYLIECTBEHHbIEC OTKJIOHEHHSI IMPH BBINIOJHEHUHM IIOCTABJIEHHBIX 3ajad Ha OCHOBE MOHHTOpPHUHIA
KOMaH/IHOH pa0®oThl; 3) OCO3HAET JMYHBIE M MPO(pECCHOHATbHBIE LIEJI B COOTBETCTBUU C YPOBHEM
CBOMX pECypCOB U IPHOPUTETOB JEHCTBHM, A YCHEIIHOro pa3BUTHS B H30paHHOHN cdepe
npo(eCCHOHANBHON JIeITENbHOCTH; aHAJIM3UPYET U KOPPEKTUPYET CTPATErui0 JMYHOCTHOIO M
po(heCCUOHAIBHOTO Pa3BUTHS, C YUETOM YCIOBHM, CPEACTB, JUUYHOCTHBIX BO3MOKHOCTEH, 3TaroB
KapbepHOT'O POCTa, BPEMEHHOMN MEPCIeKTUBBI Pa3BUTHSA EATEILHOCTH U TPEOOBAHUN phIHKA TPYAA;
yuuThiBaeT 3((EKTUBHOCTh HCIIOJIB30BAaHUSI BPEMEHUM M JPYTUX pECYpCOB NpU PELICHUH
MOCTaBJICHHBIX 3a]1a4 B U30paHHON cepe npodeccoHaIbHON AeATeNbHOCTH; 4) 0CO3HAET MOHATHS
MHKJIIO3MBHOM KOMIIETEHTHOCTH, €€ KOMIIOHEHTHI U CTPYKTYPY, OCOOEHHOCTH IPUMEHEHUS 0a30BBIX
Ne(QEeKTOIOTHYEeCKUX 3HAHMH B COLMAIBHOW U MpoeCCHOHANBbHOM cdepax; aHAIM3UPYET WU
YUUTHIBaeT 0a3oBbIe J1e(hEeKTOIOTHYECKHE 3HAaHUS B COLIMAIbHON U MpodeccuoHabHON cdepax mpu
B3aMMOJICHCTBUY C JIMIIAMU C OTPaHUYEHHBIMA BO3MOKHOCTSIMU 3/I0POBBSI 1 HHBAIMIAMHU.

O1eHKa «3a4TE€HO» BBICTABIISAETCS CTYJIEHTY, €CIIH ITPU cOOECeI0BaHUU CTYACHT PACKPBIBAET
BOIMPOCHI 1O Te€MaM JIUCIHIUIMHBI, HE JOIMYCKaeT IpyObIX OMIMOOK MpH H3JI0KEHWH MaTepHuana;
XOpOILIO OPUEHTUPYETCS: B TEPMUHAX.

OneHka «He 3a4TE€HO» BBICTABIAETCS CTYAEHTY, €CIM TpPH COOECEIOBAHUU CTYAEHT
JIOTTyCKaeT rpyOble OMMOKY MPH U3JI0KEHUH MaTepuaa.

Memoouueckue mamepuanvl, onpedensiowue npoyedypvl OYEeHUBAHUS 3HAHULL, YMeHU,
HABBIKOS U (U1l) ONbIMA 0esimelbHOCMU, XAPAKMEPUYIOUUX 9MaAnsl PopMUpo8aHus KOMnemeHyu

[Iponienypa mpoBeneHHUs] JAHHOTO OIEHOYHOT'O MEPONPHATHS BKIIOYAET B CeOS BOMPOCHI
JUtsi coOeceI0BaHus, KOTOPBIE MO3BOJSIOT OLEHUTh OTBETHI O0YUYAIONIUXCS MO0 TEMaM JTUCIUTLIAHBI
«IIpoekTHas AESITENBHOCTDY.

[Ipennaraempie 00yYaromieMycsi BOMPOCHI Ui CcOOECEeIOBaHUS TIO3BOJISIOT TPOBEPUTH
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komnereHimu: YK-2, YK-3, YVK-6, YK-9. Bonpocs! ans cobecejoBaHusl MOBBIILIEHHOTO YPOBHS
OTJIMYAIOTCS OT 0a30BOTO OOJIee TITYOOKMMU 3HAHMSIMU MaTepHaa.

J1 TOATOTOBKYU K JAHHOMY OLIGHOYHOMY MEPOTNPHUSATHIO HEOOXO0IUMO 5 MHUHYT, B TEUCHHE
JTAHHOTO BPEMEHHU OY/IET IPOBOJUTHCS Oeceia ¢ 00yJIaromuMcsi B THaJIOTOBOM PEXHUME.

[Tpu moAroToBKE K OTBETY OOYUYAIOMIMMCS MPEJOCTABISACTCS MPABO MOJIBb30BAHUS JTIOOBIMH
CIPaBOYHBIMU MaTEpUaIaMH, MPEIJIOKESHHBIMH B pad0oYeil mporpaMMe JUCIUTUINHBL.

35. Meroanuyeckue yka3aHus (1o BujaaM padoT, NpeaycMOTPeHHbIX padoyeii mporpaMmmoii
JUCHHUIIJINHBI)
— Metoauueckue yka3zaHUs 110 BBIIOJHEHUIO NMPaKTHYECKUX paboT no aucuuiuivHe «IIpoextHas
JESTENIBHOCTBY AJIs CTYJEHTOB I10 HarpasieHHUIo noAroToBku 19.03.04 TexHonorust npoayKuuu u
OpraHu3aius OOIECTBEHHOrO UTAHUS

4. MetoauyecKue yKa3aHUs 10 MOATOTOBKE K IK3aMeHY
Jnst nucuumuinnsl «IIpoekTHas AeSITENbHOCTEY MPEyCMOTPEH 3a4€T BO 2 CEMECTpE.

7 Pexomenayemasi uTepaTtypa i MHHTepPHeT - pecypchbl:
OcHoBHas iMTeparypa:

1. bakynes B.A., bennckas H.IL., bepceneBa B.C. OcHOBbI Hay4yHOTO HCCIIE€IOBAHUS:
yuebHoe mocodue 2014. — 63 c. http://biblioclub.ru/index.php? page=book_red&id=275723&sr=1

2. barpak A.Il. IlnanupoBaHue M opraHu3anus SKCIEPUMEHTa. YueOHoe mnocolue. —
Kpacuosipck: UIIL[ CDY, 2007. — 60 c.

3. benukoB C.A., Kapnymenko W.C. [lnanupoBaHue 3KCIEpUMEHTa U CTATUCTHYECKas
0o0paboTKa pe3yabTaToB u3MepeHuil. Yueonoe nocodue. — Bonrorpan: YO «BI'TY», 2010. — 45 c.

4. Tonos P.C., ArapkoB A.Il., MbuibHuk A.B. Opranu3zanus npou3BOJCTBa, SKOHOMHKA U
ylpaBJIeHUE B MPOMBIIUIEHHOCTH: YueOHUK M.: M3narenbcko-ToproBast kopropaus «/lamkos u
K°», 2017, 858c http://biblioclub.ru/index.php?page=book_red&id=452544&sr=1
JlonoJIHUTeIbHAS JIUTepaTypa:

1. ABepuenkoB B.1., Baunmaep E.E. UHHOBaliMOHHBII MEHEKMEHT: yueOHOE ITocoOue st
By30B.: ®nunTa, 2011, 293¢ http://biblioclub.ru/index.php?page=book_red&id=93262&sr=1

2. ArapxoB A.Il., T'onos P.C., I'omukoB A.M., UBanos A.C., Cyxos C.B., I'onmukos C.A.
Teopuss opranumzanuu. OpraHu3anus HpPOM3BOJCTBA: WHTETPUpPOBaHHOE ydeOHoe mocobue M.:
N3narenbcko-Toproas KOpIIOpanus «/lamkos 51 K®», 2017, 271c
http://biblioclub.ru/index.php?page=book_red&id=454150&sr=1
HNHuTepHeT-pecypcen:

1. www.elibrary.ru./ — caiiT Hay4HOIi SIEeKTPOHHON OGHOIHOTEKN

2. www.fips.ru/ — odunmaneusiit caiit ®UIC (penepambHOro HMHCTUTYTa MATCHTHOM
cobctBeHHOCTH) WWW.NIr.ru/ — Poccuiickast HarmoHanbHast OnOIMOTEeKa

3. www.nns.ru/ — HarimoHansHast 371eKTpoHHas OMOIHOTEKA
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