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COJEPXKAHUE

BBEJIEHUE

COJIEP)KAHME ITPAKTUYECKUX 3AHATUN

TEMA 1. CouunanbHoe yIrpaBieHHEe B OOLIECTBE, EF0 OCOOEHHOCTH U
XapaKTEPUCTUKHU

TEMA 2. 3apoxJieHre U OCHOBHBIE 3Tallbl CTAHOBJIEHUS HAYKH COLIMAIBHOTO
YIPAaBJICHHUS

TEMA 3. OcHOBHBIE KaTETOPUH U MOJIEIH COLIMATILHOTO YIPaBICHUS

TEMA 4. Cpena yripaBieHus

TEMA 5. YnpaBiieHue B yCJIOBUSAX arpeCCUBHON CPEIbl

TEMA 6. I'pynina B cOIMaibHOM OpraHu3aIiuu

TEMA 7. I'pynnoBasi [uHaMuKa B MaJIOH rpyIine

TEMA 8. CymHoCTb, TUIIOJIOTUS U CTPYKTYpPa BIACTH

TEMA 9. 3akoHBI COLIUATILHOTO YIPaBICHUS

TEMA 10. Brnacts 1 conpanbHbI KOHTPOJIb

TEMA 11. OpranuzanuvoHHas KyJbTypa U €€ BIMSHHE Ha OpPraHU3alUOHHYIO
KU3Hb

TEMA 12. 3yueHue u AMarHoCTUKa OpTaHU3aIMOHHON KYIbTYPHI

TEMA 13. PykoBoautesb B CUCTEME YIPABICHUS

TEMA 14. MoTuBanus nepcoHaina B Opranu3aluu

TEMA 15. OcobenHoctu ympaBiieHuss nepcoHasiom B Poccunm u  3a
pyoexxom

TEMA 16. KoH(IUKTHI B yIIpaBJICHUN U yIIpaBIeHNE KOHPIUKTaMH
PEKOMEHAYEMASA JINTEPATYPA



BBEAEHHUE

Ymenue Oynymero OakanaBpa OpPHUEHTHUPOBATHCA B YIPaBICHYECKOU
CUCTEME, ONpEENATh HauOOJee Ba)KHbIE IPOLIECCHI, BBIABIATH UX INPUYUHBI U
CIIECTBUS,  NPUMEHATb  WHCTPYMEHTapud I aHajiu3a  COLHUAJIbHO-
YIPaBICHYECKUX MPOOJIEM, BO3ZHUKAIOIIMX B Hpolecce (PYHKIMOHUPOBAHUS U
pa3BUTHA OOLIECTBA, BO MHOI'OM OINPEAEIISAIOT YCIEIHOCTD €r0 AESITEIbHOCTH.

Commonorus ynpasieHUs B NMPO(ecCHOHATBHON NEATEIbHOCTH — OJIHA U3
CaMbIX MOJIOJBIX OTpacjieil, HO YK€ YCIEBIIAas 3aBOEBaTb aBTOPUTET.
BO3HUKHOBEHHE COLMOJIOTMM YNPABICHUA B MPOQPECCHOHAIBHON JEATEIbHOCTH
00yCIIOBJIEHO KaK OOBEKTUBHBIMH, TaK M CYOBEKTUBHBIMHU MpEANOChUIKaMu. B
YCIIOBUSIX PBIHOYHOM HSKOHOMHUKH MPOAOJIKAETCS IMOUCK HOBBIX IEHHOCTHBIX
OpUEHTAaUMi PYKOBOJMUTENEH W PAOOTHUKOB MPEINPUATUN pazIudHbIX (HopM
COOCTBEHHOCTU. DTH OPUEHTALMU HAIIJIM OTPAKEHUE B COBPEMEHHBIX IMPHHIIMIAX
YIPABJIECHMS, KOTOPBIE UCCIEAYIOTCS B paMKax Kypca « COLMOIOrusl yIpaBieHUs B
npo(hecCUOHATIBHOM JESTEIbHOCTI.

HucuunnuHa  «Couuonioruss — ympaBieHHs B Ipo¢eCCHOHAIBHOU
JEATEIbHOCTH» IpU3BaHa IOMOYb CTYAEHTAM IOHSATH CYIIHOCTh COLIMAJIBHBIX
SBJICHUH, T[03HATh OOBEKTUBHBIE 3aBUCHUMOCTH MEXIYy HSKOHOMHUYECKHMH,
COLIMAJIbHBIMU U TyXOBHBIMHU ITPOLIECCAMU B OOIIECTBE.

[lenbto OCBOEHMSI JUCHMIUIMHBL SBISETCS (POPMHpPOBAHHE YHHBEPCAJIbHOU
komneteHuuu (YK-3) Oyaymiero OakandaBpa MO HaMpaBJIEHUIO TOJTOTOBKU
43.03.02 «Typusm» (HampaBiICHHOCTh (MpOGWIb): YTpaBlIcHUE BIICUATICHUSIMH B
WHYCTPUH TOCTEIIPUUMCTBA).

3a1auu OCBOCHHUSI JUCLUTIIINHBL:

- OBJIQJICHUE CTYJIEHTaMH OOIIETEOPETUUYECKUMU 3HAHUSIMHU B 00JacTU
COLIMOJIOTUYECKOTO HW3YYEHHUsl TMPOLIECCOB YIpaBiIeHUs B MpodhecCHuOHANIbHOU
NesTEIbHOCTH;

- OBJIQJICHHE HAaBBbIKAMHU MPOBEJIEHUS COLIMOJOTMYECKOIO aHaiu3a CUCTEM
YIPABJICHMS U IIPOLIECCOB YIIPABJICHUS;

- yriyOJeHue 3HaHUuM U aKTUBU3AIHs TBOPUECKUX CIIOCOOHOCTEN CTY/IEHTOB
B 00J1aCTH U3YYEHHUS U UCCIIEIOBAHUS MTPOLECCOB YIPABICHUS;

- OBJIQJICHUE HEOOXOJUMBIM MOHATUWHBIM annapaToM;

- (popMupOBaHUE HCCIIETOBATENBCKUX HABBIKOB.

MecTto W poJib JUCUMIUIMHBI KAaK COCTaBHOM YacTH CTYNEHH BBICIIETO
npo(ecCUOHANILHOTO OOYyYEHHsI OMNpenensieTcs HeOOXOAMMOCTbIO pa3BUTHUS Y
CTYJIEHTOB HAaBBIKOB, HEOOXOJUMBIX [UIi HMX Oynymed mnpodeccuoHanbHOU
NEeSATEIbHOCTH.

B pesynpraTe yCcBOEHHS TE€M H pa3leNoOB JUCUUIUIMHBI «CoLHONO0TUs
yhnpaBieHUs] B NPOPECCHOHATIBHOU AESITENbHOCTU», PaOdOThl Ha MPAKTHUECKUX
3aHATUAX Y CTYJEHTOB JOJIKHBI C(HOPMUPOBATHCS CIAECAYIONINE KOMITIETEHIIUU:

CrocoOeH OCYIIEeCTBIIATh COLUATbHOE B3aUMOJICHCTBUE U PEaTH30BBIBATH
CBOIO poJib B kKomaHie - YK-3.

B pe3ynbpTaTe 0CBOSHHMS TUCIUILIMHBI 00YYarOIIUNACS JOKEH:



3HATh: OCHOBHBIC NPHHIMIBI U METOIbI YIIPABICHUS YCIOBEUSCKHMMH pPecypcaMu
JUISL OpPTaHHM3aIllid TPYIIIOBOW pabOThI, METOJbI OLEHKH 3(PPEKTUBHOCTH KOMAaHIHOM
paboThI

YMeThb: MPOCKTUPOBATH MEKINIHOCTHBIC U TPYNIIOBBIC KOMMYHHUKAITIH

Baanersb: HaBbIKAMU OTIPECICHHS M KOPPEKTUPOBKHA KOMAHTHON POJIH



COJIEP)KAHUE MPAKTUYECKUX 3AHATHUI
INPAKTUYECKOE 3AHATHE 1

Tema 3ansaTus: «ConuajbHoe ynpaBjieHue B 0011eCTBe, €er0 0COOeHHOCTH U
XapPaKTePUCTUKID)
Hean: popMupoBanue yHUBEpCcAIbHON KommeTeHnn — Y K- 3.

3HaHUA U YMeHNsl, NPUoOpeTaeMble CTYA€HTOM B pe3yJibTaTe OCBOCHUSA
TeMbI (CeMHHAPAa), B paMKax ()OpMHUPYeMbIX KOMIIETEHUMA UM UX YACTH.

B pesynbrare OCBOCHHSI TEMbI CTYACHTHI MPUOOPETAIOT: 3HAHUE TEOPUU U
OCHOB  METOJOJIOTUM  OCYIIECTBIICHUS  COLMAJIBHOTO  B3aMMOJCUCTBUS U
peam3anuy CBOEH pOJId B KOMaH/IE.

AKTYaJIbHOCTh TeMbl OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakanaBpoB,  OOJaJamOMIMX  3HAHUAMU B 00JIacTU  ympaBjieHUS B
poeCcCUOHANILHOM IESITEIbHOCTH.

Teopernyeckasi 4acThb.

Coumosnorust yrnpaBjieHus — MOTPAHUYHAs HAyKa, OHA MOSBUJIACh HA CTHIKE
JIBYX CaMOCTOSITEJIbHBIX HAyK: COLIMOJOTUM W yrnpapieHus. Ee mosiBieHue ObLIO
BBI3BAHO €CTECTBEHHBIM DPa3BUTHUEM OOIECTBA U YMPABICHUYECKUX KOHIICTIIIHIA.
3ajmaya HOBOM HAyKdM COCTOsJIa B TOM, YTOObI MaKCUMaJbHO OOBEKTHUBHO
MIPOAHAIN3UPOBATh U MCCIEAOBATH COLUMAIBHBIC OTHOILICHUS MEXIY JIFOJbMU C
1EJIbI0 BBISIBJICHUS 3aKOHOB, 3aKOHOMEPHOCTEH YIPaBIISIONIMX OOIIECTBOM.

[IpeameT comMONOTUU YIpaBICHUS - OOJIBIINE COLUAIBHBIE TPYIIBI U
WHCTUTYTHI, ICUCTBYIONINE C cpepe ynpaBlIeHHUS.

Bpigenstor 4erblpe  yNpaBICHUYECKMX MOJEIU B  COOTBETCTBUM  C
MOCJICIOBATEIPHOCTRIO HX TIOSBJICHWSA: 1) yIpaBlieHHE IIyTeM ydacThs B
JESATCIIBHOCTH, 2) YIpaBJICHHE IOCPESACTBOM JUPEKTUB; 3) yIpaBICHUE II0
pe3yabTaram; 4) ynpaBieHUEe 10 METOTY.

Bonpocsl 1J151 codeceoBaHus M 3alaHUS:

1. TIlpoananu3upyiiTe colMAIbHbIE U SKOHOMUYECKUE TPUUMHBI HHTEpECA K
npo0JieMaTUKe YIPaBJICHUsS CO CTOPOHBI KIIACCMKOB MHPOBOM couuonoruu 19-
Hay. 20 BB.

2. W3yunte OCOOEHHOCTH pPAa3BUTUS COLIMOJOTHMU YIPABJICHUS B paMKax
COLIMOJIOTUYECKOTO 3HAHMUSI.

3. Ompenenure COOTHOILIEHHWE MEXIY COIMOJOTUNA, YIpaBiIC€HUEM U
COLIMOJIOTUEN YIIPABIICHUS.

4., KakoBbl paziuuus MEXAYy MEHEIKMEHTOM U aJIMUHHUCTPATUBHOU
CUCTEMOI1?

5. PackpoiiTe NoHSATHE COIMOJIOTUU YIIPABICHUS.

6. Kak Bl chopmynupyeTe 00BEKT U MPEIMET COMMOTIOTHN YIIPABICHHUS ?

7. 3amomnute Tabmuiy «CpaBHHUTENIbHAs XapaKTEPUCTHKA YEThIPEX
YIPABJICHUYECKUX CUCTEM).



Cucrema Meton Benymmii [CTpykrypa |[MuaumBuayanbHoe |KadyecTBo

MCHEC/IXKMCECHTA Mpou3BOJACTBA

MeTON TpyAa BO3HArpaKIeHue padoThI

ylpaBJieHUs

'YrpaBieHue
MyTE€M y4acTHUsB
e TeTbHOCTH

(XVIHI-XIX

BB.)

Jlureparypa: 1,2,3,4,5,6,7.

IMPAKTUYECKOE 3AHSATHE 2
Tema 3anaTus: «3apoxkaeHre U OCHOBHbIE ITalNbl CTAHOBJIEHUSA
HAYKHCOIHAIBHOTO YIIPABJIECHUD)
Hean: popMupoBanue yHuBepcaibHON KomneTeHIuu — Y K- 3.

3HaHUA U YMeHUsl, NPpUoOpeTaeMble CTYJA€HTOM B pe3yJibTaTe 0CBOCHUS
TeMbI (CEeMHHAPa), B paMKax ()OpMHUPYeMbIX KOMIIETCHUMA UJIM UX YACTH.

B pesynpTaTe OCBOEHHSI TE€MBI CTYJIEHTHI MPUOOPETAIOT: 3HAHUE OCHOB
3apOXKIEHUS U OCHOBHBIX ATAIlOB CTAHOBJICHUS] HAYKHCOIIMATIBLHOTO YIIPABIICHHUS.

AKTYaJIbHOCTh TeMbl OOYCJIOBJIEHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakaJiaBpoB, oOlamaromux  3HAHUSIMHUA B obiactT  ympaBJieHUS B
poheCCUOHAIBHOU JIEATEIIbHOCTH.

Teopernyeckas 4acTb.

Hctoputo cTaHOBIEHUS COIMOJIOTHH yIpaBjieHus B Poccun mpuHATO 1eauTh
Ha TPU NMEPUOA: JOBOCHHBIM, TOCIEBOCHHBIN U COBPEMEHHBIN.

B Poccuu cepbe3Hoe BHUMaHUE BOMPOCAM YIIPABIICHUS HAYaIu yIIENATh YKe
B XVII B. 3aMeTHBIN cllel B UCTOPUM HAIIEW CTPAaHbl M YJIYYIIEHHH CHCTEMBI
yOpaBJEHUsI €10 OCTABUJIM HU3BECTHBIE PYCCKHUE TOCYAAapPCTBEHHBbIE M BOCHHBIC
nesitenu, aumiaoMmarsl, ydeHbie: AJl. Opaun-Hamoxun, A.I1. Bosabiackuii, B.H.
Tarumes, M.B. Jlomonocos, I1.A. Ctonsinuu u ap.

JIBr>keHue 3a HaydyHyro opranuzanuio Ttpyaa (cokpamenHo HOT) wu
ynpasieHus 3apoawiock B Poccun npumepHo B TO ke Bpewmsi, uro B CIIA u
ctpanax EBpombl. Haumnaer dbopmupoBatbest U mepBasi OTEUECTBEHHAs] Hay4yHas
mkosia mpodeccopa H.U. CaBuna, uznasmero tTpysa «Pe3anue meraniay, KOTOPBIMA
B 3allaJHOEBPOIECHUCKON JINTEPAType CTABUJICS HA OAWH YpPOBEHb € Tpynamu O.
Teunopa.

JLA. Tpoukuit co3Ban [Ilepsyilo  Bcepoccutickyro — UHUYUAMUBHYIO
KOH(epenyuro no HAay4Hou Op2aHu3ayuu mpyoa u npoussoocmea, KoTopas nana
TOJYOK JJIsl CTAHOBJICHUS OTE€UYECTBEHHOIO HAy4YHOIO MEHEKMEHTa. B 1enom
KOH(EepeHIMs ToKa3aja JIOCTaTOYHO TIJIyOOKOE€ TIOHMMAaHHWE  CIIOKHOCTH,
MHoromepHocTd noHstuss HOT u ynpasnenus.



O©COoOoO~NO O~ WN P

IlepeyeHb IMCKYCCHOHHBIX TeM JISl KPYIJIOTO CTOJIA

. AnmuHHCTpaTUBHas Teopus A. Daifois.
. «Kiraccnueckas» Teopust OpraHu3aluu.

. Konuenmus ynpasnenuss M. @ojuieTT.

. Uepapxuueckas Teopus norpedHocteit A. Macnoy.
. IByxdakTopHas Teopust MotuBanuu ®@. Xeproepra.
. Teopust ctunen pykooactsa J[. Makrperopa.
. Teopus "dyenoBeueckux oTHoueHu". 3. Maito. XOTOpHCKUN IKCTIEPUMEHT.
. PazBuTHE poCCUIICKON COIMOJIOTUU YIIPABIEHUS B IOBOCHHBIN IEPUO.

. DOpPMHPOBAHHE COLIMOJIOTUH YIIPABJIEHUS B TOCIEBOCHHBIN MTEPUO/I.

Bonpocsl 1151 codeceioBanusi M 3aAHUA.
1. [Ipocneaure U OOBACHUTE BOJIIOLMIO HAYYHBIX B3TJIAJIOB Ha MPOIIECCHI
COI[MAJILHOTO YIIPaBJICHUS Ha MPUMEPE U3BECTHBIX BaM TEOPUM yIIpaBIICHHUS.
2.B yeM BBl BHIHTEC OTIWYUTCIBHBIC OCOOCHHOCTH OTEUYCCTBEHHBIX

KOHLEMLNN YIPABJICHHS 10 CPABHEHUIO C 3apyOEeKHBIMU ?

3. 3amoyiHATE TAOIHILY:

Ha3Banue Hay4HoO#
LIKOJIbI
(HanmpaBiieHHe)

IIpeacraBurenun

Conepxanue

1. HayuHnas mkona
yhpaBieHHs (LIKoIa
HAy4HOT'O
MEHEKMEHTA)

2. AIMUHUCTpATHBHAS
IITKOJTa YIIPABJICHHUSI

3. Kinaccuueckas mkoJa
ynpasienus (1910-
1930)

4. Bropokparuueckas
IIKOJIA YIPABJICHUS

5. Konnemnmusa
YIPaBJICHUS

6. [lIko1a uenoBeUeCKux
OTHOINIEHUU

7. IloBenenueckuit
nmoxo (IKoja
JIMJIEPCKOTO MOBECHMUS)

8. DOMmnupuueckas
IIKOJIa

9. KoMIuieKkCHBIN
MOJIXOJT K YIPABJICHUIO




10. KonmmyecTBeHHas
IKoJia (IKosa
HAY4YHOI'O YIIPaBJICHUS)

11. [IIkoma corMaabHbBIX
CUCTEM

12. TIponieccHbIN
IIOIXO.

13. CucreMHBIIl TOIX0/1

14. CutyalluOHHBIN
MMOAXO0/I

15. CoBpemeHHbIE
MOJIXOJIbI

Jlureparypa: 1,2,3,4,5,6,7.

IMPAKTUYECKOE 3AHSATHE 3
Tema 3ansiTusi: «OCHOBHbIE KATETOPUHU U MO/IEJIH COIHAIBLHOIO YIIPABJIEHHUSD)

Hean: popMupoBanue YHUBEpCATbHON KoMneTeHInN — Y K- 3.

3HaHuA U YMeHUsl, NpuodpeTaeMble CTYACHTOM B pe3yJibTaTe OCBOCHUSA
TeMbI (CeMHHAPAa), B paMKax ()OpMHUPYyeMbIX KOMIIETEHUMA UM UX YACTH.

B pe3ynbrare 0CBOECHHSI TEMBI CTYJIEHTHI MPUOOPETAIOT: 3HAHHE OCHOBHBIX
KATErOpUU U MOJEJIEN COLIMAIBHOTO YIIPABICHUS.

AKTYaJlbHOCTh TeMbl OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakaJiaBpoB, oOlamaromux  3HAHUSIMHA B obylacT  ympaBJIeHUS B
npo(hecCUOHATBHON e TEIbHOCTH.

Teopernueckasi 4acThb.

Kareropust Bpemsi o3Ha4aeT [JIMTEIBHOCTH IIpollecca YIpaBiICHUS U
XapaKTepu3yeTcs CIAeAYIOUMMH MOKa3aTeNsIMU:

1. HeoOpatuMoCTh, T.€. HEBO3MOKHOCTh TIOBEPHYTH BPEMSI BCIISTh.

2. CucteMa uMeeT CBOe crienn(puueckoe BpeMs.

Kareropuss BpeMeHM B yNpaBlI€HWHW OXBaThIBa€T BECh  MPOIECC
NPOM3BOJCTBA HAa BceX cTagusx. Kareropusi BpeMeHH Al OTIECNBHO B3ATOTO
YeJIOBEKa, YYacTBYIOIIETO B YIPABJICHYECKUX Mpoleccax, JEIUTCs Ha JBe
COCTaBJIAIOIIHME: pabouee U BHEpabouee BpeMms.

B cTpykType conaibHOTO NPOCTPAHCTBA BBIICISIOT NEPBUUHYIO cpedy Ul
30H), T.€. 30HY HEMOCPEICTBEHHBIX KOHTAKTOB YEJOBEKa ¢ OOBEKTaMU BHEIUTHETO
MUpa U APYTMMH JIIOJbMU. B Hee BXOOAT orcunas 3oma (MECTO KWbs), paboyast
cpeda (IPOU3BOJICTBO), K)IbMYpPHO-O0b1moseas 30Ha (00BEKTHI KyJIbTYPhI, OTAbIXa U
T.1.), MOOUIbHAS 30HA (CPEACTBA MEPEIBIKECHUSA).

[Ton ympaBrieHWEM TOHMMAETCS «OCHOBAHHOE Ha JIOCTOBEPHOM 3HAHHH
CUCTEMAaTUYEeCKOEe  BO3JACWCTBUE  CyObeKTa  ympaBiieHusi  (ympaBisiouiei
MOJICUCTEMBI) Ha COIMATBHBIA OOBEKT (YNMpaBIIEMYIO MOJCHUCTEMY), B KauyeCTBE
KaKOBOM MOXET BBICTYyNaTh OOIIECTBO B IEJIOM, €ro OTAEIbHBIE CQephl:
HSKOHOMHUYECKAs, COIMaJbHAs, IMOJUTUYECKas, IyXOBHAs, a TaKXKe pa3IHyYHbIe

3B€HbsI (OpraHU3alu{, TPEANPUATUS, YUYPEKIEHUS M T.I.) C TEM, YTOOBI
8



o0ecneunThb ux LIEJIOCTHOCTb, HOpMaJlbHOE (YyHKIIMOHUPOBAHHUE,
COBEpUICHCTBOBAHUE W pa3BUTHE, JOCTHKEHHE 3aJaHHOW uenw». [Ipyrumwu
CIIOBaMH, YIpaBICHUE - BO3JACHCTBUE CyOBEKTa HAa OOBEKT € TEM, YTOOBI
00€eCIeUNTh €ro LEJIOCTHOCTh U IOCTUTHYTh 33JaHHOM LIEIH.

Bonpocsl 1151 codece10BaHusI U 3a1aHNUS:

1. Yto xapaKTepu3yrT KaTETOPUU BPEMS U COLIMATIBHOE MTPOCTPAHCTBO?

2. Kakue Mojenu counaabHOro ynpaBieHUs Bbl 3HaETE?

3. Kaxkast u3 Mmopeneit ynpasieHus: Hanbosee pacrpocTpaneHa’?

4. Yto Takoe CTaTyCHBIM MOPTPET YeIoBEKa?

5. O yeM CBUAETENbCTBYET HECOBIIAJICHUE CTATyCOB?

6. [Ipoananusupyiite uutaty B.I'.AdanacreBa, KOTOPBIH OTMEYalI:
«CybopanHanus... €CTb BEpPTHKAIbHAS YIOPSAOYCHHOCTh, TMOAYMHEHUE U
COMOJYMHEHNE KOMIIOHEHTOB. 31eCh peub HUIET YK€ O B3aUMOJACUCTBUU
KOMIIOHEHTOB Pa3JIMYHbIX YPOBHEN».

7. OnpenenuTe KOJIMUYECTBEHHOE 3HAUEHUE COL[UAIBHBIX CTaTYCOB:

TeppuropHabHEIE CTATYCHI /
(TOpo’KaHWH, MUTPAHT, OOMX U T.A. - 7?7

l—
<_

Y

[IpodeccronanbHbIe cTATyCHI -???77? <

Y

Y

Jluteparypa: 1,2,3,4,5,6,7.

INPAKTUYECKOE 3AHSATHE 4
Tema 3ansTusi: «Cpena ynpabJjieHUsD
Hean: dopMupoBanue yHuBepcaibHoi KomieTeHmu —YK -3.

3HaHuA U YyMeHusl, NpuodpeTaeMble CTYACHTOM B pe3y/ibTaTe 0CBOCHUA
TeMbI (CEeMUHAapPa), B paMKax (popMHUpyeMbIX KOMIIETCHIUI UM UX YACTH.

B pesynpraTre OCBOGHMSI TEMbl CTYJIEHTHl MPHOOPETAIOT: 3HAHUSA
O0COOEHHOCTEH Cpe/Ibl yIIpaBICHHUS.

AKTYaJIbHOCTh TeMbl OOYCIIOBJI€Ha BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakanaBpoB,  OOJajarOmMX  3HAHUAMH B OOJNACTM  yOpaBJIEHUS B
po(ecCUOHANILHOM IESITEIbHOCTH.

Teopernyeckas 4acTb.

B oOmem Bume, cxeMy ympaBieHHS B JI000H OpraHu3alid OT TOPTOBOM
KOMIIAHUM, MPEANPUATUS 10 TOCYJAApPCTBEHHOIO YUYPEKICHHUS ammnapara MOKHO

npecacTaBuTh B BUAC ITUPAMHUIDBI. B HUCpapXrUn BBIACIIAOT TPU YPOBHIA! BbICHICC 3BCHO
9



ynpasjieHus (OT aHIJI. top -MeHepKephl), cpeanee 38eHo (middle) u Husiree 38eHo (first
win low). BepxHuii ypoBeHb: PYKOBOAWTEIb MPEANPHUATHS, HCIOTHUTEIBHBIMN
JTUPEKTOp, TMpe3uaAeHT KoMmraHnud U T.. CpegHuil ypoBEeHb: HayalbHUKU
noJipa3fe/iecHui, 1eX0oB, (WINAIOB, T.€. PYKOBOAWTEIH TEX €JWHHUIl, KOTOPHIE
CUMTAIOTCS OCHOBHBIMH B paMmkax cucrembl B 1enoM. Crooma Xe OTHOCSTCS
3aMECTUTENIM  pyKoBoaWTener. HmkHUI  ypoBEeHb: PYKOBOAWTEIH TEPBHYHBIX
KOJUIEKTUBOB, OpUTaaupbl, HAYAIbHUKH YYacCTKOB, CylepBaii3epbl (B MEpEeBOE C aHTIL.
«HAJICMOTPIIUKY, «HAA3UPATENb», «KOHTPOJEP)); HUKE MOTYT HAXOJIUTHCS MacTepa u
TECATHUKH.
Bonpocsl 1J1s1 co0ece10BaHUs U 3aaHUSI:

1. Ilpoananu3upyiTe OCHOBHBIE CXEMBbI TOCTPOCHHUS CUCTEM YIPABICHUSI.

2. PaccmoTpuTe KU3HEHHBIM IMKII OpPraHU3alliH, BBISIBUTE OCOOECHHOCTH
GYHKIMOHUPOBAHUS YIPABICHUYECKUX CTPYKTYP Ha Pa3HBIX CTAIUSIX Pa3BUTHUS
YKU3HEHHOTO 1UKJIA.

3. I3yunte OCOOEHHOCTH CpeIbl YOpaBICHUS U BBISIBUTE (PaAKTOPHI,
BIIUSIONINE HA JUHAMUKY M I3MCHECHHE CPEIbI.

4. KakoBa TUIIUYHAs CXeMa YIpaBJjeHUs] OpraHu3anue?

5. Kak BiauseT nHepTHas, ONTHUMaJIbHAS W arpecCHBHAs Cpela yIpPaBIICHUS
Ha Pa3BUTHE COLMAJIBHON OpTraHU3alnn?

6. [IpuBenure TIpuUMEpPHl OpPTaHU3AMMN C COOTBETCTBYIOIIUM THIIOM
MOCTPOEHUS CTPYKTYPBI YIPABJICHUS: JIMHEUHBIM, IITAOHBIM, MATPUYHBIM.

Jlureparypa: 1,2,3,4,5,6,7.

HNPAKTUYECKOE 3AHSATHE 5
Tema 3aHATUA: «YTIPABJICHUE B YCJIOBUAX AIPECCMBHOH CpeaAbD)
Iean: popMupoBaHue YHUBEpCATbHON KoMIeTeHITMN —Y K-3.

3HaHUA U YMeHUsl, NpuodpeTaeMble CTYACHTOM B pe3y/ibTaTe 0CBOCHUA
TeMbl (CeMHHApa), B paMKax GopMHpPYeMbIX KOMIIETCHIUI WJIN UX YACTH.

B pesynbraTe OCBOEHHSI TEMBbl CTYAEHTHl NPUOOPETAIOT: 3HAHUE OCHOB
YIPABJICHHS B YCIOBHUSAX arpECCUBHOM CPE/bI.

AKTYaJIbHOCTh TeMbl OOYCIIOBJI€Ha BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakanaBpoB,  OOJafarONIMX  3HAHUAMH B OOJACTM  YOpaBJICHUS B
po(hecCHOHANBHOM eI TEIbHOCTH.

Teopernyeckasi 4acThb.

Heonpeoenennocms 6Hewneli cpedbt — 3TO HEYBEPEHHOCTh B TOYHOCTHU
uHbOpMallu O cpele, KOTOpod oOnazaeT opraHuzauusa. Yem HeolpeneaeHHee
cpela, TeM TpyAHee MpoIece NPUHITHS 3PPEKTUBHOTO pPEUICHUSI.

YpoBeHb  HEONPENENEHHOCTH  OMNpENEseTcs, HUCXoAs U3  JIBYX
XapaKTEPUCTHK:
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* CTENEHU NPOCTOTHI WU CII0KHOCTH 0OCTaHOBKY;

* TMHAMUYHOCTH COOBITHA.

W3 koMOMHAaIMKM D3TUX XapaKTEPUCTUK BBIICISIOT YETHIPE YPOBHA
HEONPEIEIEHHOCTH.

1) Hwuskas HeONpeAeNeHHOCTh: BHEINHSS Cpela sBISETCS TPOCTOM |
CTaOWJIbHOW; HE TpeOyeTcsl CIIOXKHOW OpraHW3allMOHHOM CTPYKTYpbl U1 €€
KOHTPOJIS;.

2) YMepeHHO-HHU3Kas HeOMPEIeIICHHOCTh: Pa3BETBICHHAS OPTaHU3aIMOHHAS
CTpyKTypa, TpeOytomiass OoOJIIIOTO ypPOBHSA KOOPAMHALMU  AESITEIBbHOCTU
nojpaszzaeneHuii. B momo6Ho# cpene BHENIHHE (PaKTOPhl HE MEHAIOTCS OBICTPO WK
HEOXKUJAaHHO. [IpuMepamy nEsATENBHOCTH OpPraHU3alMM B TAaKOW Cpele MOTYT
ABJIATHCS YUEOHbBIE 3aBEACHUS, CTPAXOBbIE KOMITAHUHU JIP.

3) VYMepeHHO-BBICOKAasi HEOINPENEICHHOCTh: BHEIIHSS Cpela SBISIeTCS
HECTaOWUJIbHOW, HO MPOCTOM; OpraHM3allMOHHAs CTPYKTypa JELUEHTpPaIu30BaHa;
IUTAHOBOE ympaBieHue. [Ipumepamu SBISIOTCSA OpraHusanuu B cepe Moabl, HIoy-
ousHec.

4) Bricokasi HEOIPEICICHHOCTh: BHEIIHSS Cpeia CIOXKHAs U HeCTaOUIIbHAS,
UMEIOTCS TPYJHOCTU B YIPABJICHUU; OOJIBIIOE KOJUYECTBO BIMSAIOIIMX BHEUIHUX
(GakTOpoB; OpraHU3alMOHHAs CTPYKTypa pa3BETBJIEHHAs, MCIBITHIBAIOIIAS
HEXBaTKy KoopAuHauuu. B Takol cpene paboTaroT, HampuMep, aBUaKOMIIaHUH.

OpranuzaiuoHHOE pa3BUTHE Oa3UpyeTcs Ha AacleKTaX, CBSI3aHHBIX C
«YEJIOBEYECKOM  CTOPOHOW»  OpPraHu3allMM W HINET IyTH  YBEIUYECHUS
3G (HEKTUBHOCTH JIOJIEH, KOMaH[, WHAUBUIYAJIbHBIX U COLUAIBHBIX MPOLIECCOB B
OpraHu3alliy, 3aHUMAasiChb Pa3BUTHEM COBEPIICHCTBOBAHMS OpraHU3alUd, OHO
TaK)K€ 3aHUMAETCS pa3BUTHUEM JTUYHOCTH YEJIOBEKA B OpraHU3aLIUH.

Takum 00pa3zoM, OpraHM3allMOHHOE Pa3BUTHE — 3TO MPOLECC pean3aluu
3aIUIAHUPOBAHHOTO M3MEHEHUS, OCYIIECTBISAEMBIM TPYNIION WM KOMaHIOU
COTPYIHHUKOB BO TJIaBE€ C PYKOBOJHUTEJEM, Y€pPE3 M3MEHEHUS B OTHOILICHHAX B
NOBEICHUU M B pe3yjibTaTax pabOThl COTPYIHUKOB IyTEM HMX OOY4YEHHS IpH
MOMOILM KOHCYJIbTAHTA.

Bomnpoce! Aj1s1 cobeceoBaHUS M 3aIaHNUS:

1. Kakue  0Ga3zoBbie  cTpatermu  pabOThl B YCIOBUSX  BBICOKOM
HEONPEEIEHHOCTH cpebl Bbl 3HaeTe? [IpuBeauTe npuMepsl 1o Kaxa0u U3 HUX.

2. Kakumu  dyepramMu  XapakTepu3yeTcsi  HAIMOHAJIbHBIA  MEHTAJIUTET
poccusin?

3. Kak cooTHOcATCS  TOHATUS  «HALUMOHAJIBHBIA  MEHTAIUTET» U
«yIpaBICHYECKUI MEHTAIUTET»?

4. B yeM cyTh KOHUENIMU OPraHU3allHOHHOTO Pa3BUTHA?

5.Uto Bkmouaer B ce0s mporpamma paboOT TO OPraHU3aAMUOHHOMY
pa3BUTHIO?

6. [IpuBeaute NpPUMEPHYIO CTPYKTYpy HpPOrpaMMbl OpraHU3allMOHHOTO
pa3BUTHSA U1 KAKOTO-THM00 NPeaIpUATHUS.

7. IlpoaHanu3upyiTe XapaKTePUCTHKH KOHCYJbTaHTA W €ro poyib B
OpPraHU3allMOHHOM Pa3BUTUU TPYIIIbI, ONPEAEIUTE HAUOO0JIEE BayKHBIE.
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Jlureparypa: 1,2,3,4,5,6,7.

IMPAKTUYECKOE 3AHSATHE 6
Tema 3ansaTus: «I'pynna B conuaabHON OPraHu3anum»
Hean: popMupoBanue yHUBEpCcaTbHON KoMIeTeHITNN — Y K-3.

3HaHuA U yMeHUsl, NpuodpeTaeMblie CTYACHTOM B pe3y/ibTaTe 0CBOCHUSA
TeMbI (CeMHHAPAa), B paMKax ()OpMHUPYeMbIX KOMIIETEHUMA UM UX YACTH.

B pesynbTaTe OCBOGHHMSI TEMBbI CTYJICHTHI HNPUOOPETAIOT 3HAHUSI OCHOB U
POJIM TPYIIIBI B COUUAIBHON OpPTaHU3alUH.

AKTYaJIbHOCTh TeMbl OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakanaBpoB,  OOJaJalOMIMX  3HAHUSMU B OOJACTH  YOpPABJICHHUS B
poecCHOHANILHOM IESITEIbHOCTH.

Teopernyeckasi 4acThb.

CnoBo «rpynmna» BO3HUKJIO BO Bropoil monoBuHe XVII B. Panee »TOT
TEPMUH TMPUMEHSJIM B KUBOMHUCHU JJIsi OOO3HAUYECHHS] CUMMETPUYHOCTU (Duryp.
Tonbko ¢ cepeaunsl XVII B. Bo dpaHuM OHO HAYMHAET YHOTPEOIATHCSA IS
0003HaueHus1 cOOOIIECTBA JTOJIEH.

OO111eCTBO — COBOKYIMHOCTb CaMBIX Pa3HBIX TPYII: OOJBIINX U MAaJbIX,
peaybHBIX MU HOMHUHAJBHBIX, MEPBUYHBIX M BTOpUYHBIX. ['pymnma — QyHmameHT
YeJIOBEUECKOro OOIIECTBA, MOCKOJIbKY CaMO OHO — OJHA W3 TPYII, HO TOJBKO
camasi OoJIbIIIasl.

B rpymnmne pokmaroTcsi HOPMBI, MpaBuiia, oOblYau, TPAAUIUH, PUTYAIbI,
[EPEMOHHH, T.C. 3aKJajbIBacTCs (yHIAMEHT COIMAIbHOM >KU3HU. YenoBek
HY)X/Ja€TCsS B TpyMNMe M 3aBUCUT OT Hee. JIIoAM BBDKUBAIOT TOJIBKO COOOIIA.
N301mMpoBaHHBIN HHANBU CKOPEE NUCKIIKOYEHNE, HEKEIU TTPABUIIO.

Kaxaplii 4enmoBeK B pa3HOM CTEMEHH OTOXIECTBIISIET ce0s CO CBOUM
CTaTyCOM M COOTBETCTBYIOILEW eMy pojbio. HekoTopble OYKBaIbHO «CIUBAIOTCS
C pOJBIO: HAmpUMEp, BaXKHbIM HaYaJdbHUK BEJCT ceOsl MPEHEOPEKUTEIHHO HE
TOJBKO C TMOJYAHEHHBIMH, HO WU C TIOCTOPOHHMMHM W C UWICHAMH CEMBbHU;
YUYUTEIBbHUIIA MBITAETCA MOYYaTh BCEX, KTO MOMANAETCs O PYKY.

OTaenbHBIM BUJIOM TPYIII SIBJISIFOTCS arperatbl — COBOKYITHOCTH JIIOJEH,
KOTOpBbIE COYETaloT B ce0e uepThl pealbHbIX W HOMHUHAJIBHBIX TPYNI |
pa3MeIarTCs Ha TPaHULE MEKAY HUMH. VX BBIAEISIOT HA OCHOBE NOBEACHUYECKUX
npu3HakoB. Hanpumep: ayauTopusi paavo, 3puTend KHMHOTeaTpa U T.1. TepMuH
«arperaT» 00O3HauUaeT CiIy4yailHOE CKOIUICHHE JIIoJed. Arperatbl HE HU3Yy4aroTCs
CTaTUCTUKOM U MOATOMY HE OTHOCATCA K CTATUCTUYECKUM TPYIIIaM.

Bonpocsl 1151 codece1oBaHMsI M 3aJaHUSA:

1. Yto Takoe coumanbHas rpynna? Ha3oButre nNpu3HAKK COUUAIBHOU
IpyIIIBI.

2. Kakue ycnoBus cnoco6CcTBy0T (POPMUPOBAHUIO COITUATBHBIX TPYTI?

3. HazoBute oTanuns HOMUHAIBLHOU U peajJbHON COLMAIbHON TPYIIbI.

4. Kakue BUbl TPyl MOTYT UMETh MECTO B OpraHU3alun?

5. B uem cyTh posieBoi HIEHTU(DUKALUN U TUCTAaHIIMOHUPOBAHNUSA?
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Jlureparypa: 1,2,3,4,5,6,7.

NPAKTUYECKOE 3AHSTHUE 7
Tema 3ansaTus: «I'pynnoBast AMHAMUKA B MAJIOHN IPyIIe»
Hean: popMupoBanue yHuBepcaibHON KomneTeHuu — Y K-3.

3HaHus U yMeHMs, IpuoOpeTaemMble CTYAEHTOM B pe3yJbTaTe 0CBOCHHUS
TeMbI (CEeMHHApPa), B paMKax ()OpMHUPYEeMbIX KOMIIETCHUMHA WM UX YACTH.

B pesynbTate OCBOEHHUS TE€MBI CTYIEHTHI MPUOOPETAIOT: 3HAHUE TEOPUU U
OCHOB TPYIIIOBOM JUHAMHUKH B MAaJIOW TPYIIIIE.

AKTYaJlbHOCTh TeMbl OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakaiaBpoB, oOJlamaromux  3HAHUSIMHUA B obiacT  ympaBJIeHUS B
poheCCUOHAIBHOU JIEATEIIbHOCTH.

Teopernueckasi 4acThb.

['pynmnoBas fuHaMHMKa U3y4aeT pa3HOOOpa3HbIE MPOLIECCHl U UX PE3YJIbTATHL,
HMMEIOLIME MECTO B IPYIIIE: HOPMBI, CTPYKTYPY, POJIH, JIUIEPCTBO, CIJIOUEHHOCT,
BHYTpPEHHEE HanpshKeHue, (ha3bl pa3BUTHS U Jp.

BBIIEns0T HECKOIBKO CTaJAMK Pa3BUTHUS TPYIIIIBL.

[IpOomOIKUTENBHOCTS U UHTEHCUBHOCTD 3TUX CTaUNA MEHAETCS OT IPYIIIBI K
rpynne. Ha pauHaMuKy TpyIIIOBBIX OTHOLIEHWHA YAaCTO OKAa3bIBAIOT BIIASHUE
VWHJVBUAYAJIbHBIC XAPAKTEPUCTUKU - BO3PACT YIEHOB TPYNIBI, MOJ, YPOBEHb
00pa30BaHHOCTH, WHAMBUAYAJIbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH, COLMAIBHO-
DKOHOMHYECKHUH CTATYC; a TAKXKE pa3Mep IPYIIIbI U COCTAB.

Manas rpynna MoXeT NpUHUMAaeT MHOXECTBO (opM. OJHAKO MpOCTEHIINX
UCXOJHBIX (DOpM BCEro ABe — IMaja U TpUaja.

BaxHpIMM ~ XapakTepUCTHUKAMH  TPYIIIOBOTO  TMOBEJICHHS  SBJISIIOTCS
HIMOLIMOHAJIbHAS TPUBJIEKATEILHOCTD U OJIM30CTh, T.€. CIFIOYEHHOCTh TPYIIIIbI.

KoinektuB co3gaer MexaHu3M, KOTOPBIM IO3BOJISIET KaXIOMY €ro 4ieHy
IIPOSIBUTH CBOIO MHJMBUAYAJIBHOCTh U B TO K€ BPEMs IIOYYBCTBOBATH €JUHCTBO C
JPYTUMHU. DTOT MEXaHNU3M YaCTO Ha3bIBAIOT YyBCTBOM MPHUHAJIEKHOCTH.
Bonpocsl 1151 codeceoBanmsi:

1. IIpoananu3upynTe posib TPy B IPOILECCAX YIPABICHUS.

2. JlaiiTe onpenenenue rpynmnoBod quHaMuku. Kakue (akTopbl BIUSIOT Ha
IPyNIOBYIO JUHAMUKY?

3. PaccMoTpuTe Maityto rpyIiny Kak OCHOBY COLIMATIbHONM OpraHU3aIliHy.

4. Onpenenute OCOOEGHHOCTH JHUACPCTBA B MAJBIX TpyNmax M OTIAYUE
JUAEPCTBA OT PYKOBOJCTBA OPTaHU3ALIUEH.

Ilpobnemnsle u cumyayuonnvle 3a0aqu

1. Onpenenure craguio pas3BuTua Bamed rpynnel. C  MOMOIIBIO
IIPOLIEypbl COLIMOMETPUU OIpPENEIUTE JHUAEpa U ayTcaiaepa CTyACHYECKOU
rpynnsl. Mcnons3ys knaccudukaiuio rpynnoBsix posieir M. benOuna, onpenenure
poJieBoii coctaB Bamieil rpynmnbl. Kukamu Obl pojisiMu Bbl JOTIOJHUIIU CIUCOK M.
benbuna?

13



P. Illunanep onucan yeTbipe HanOoJee YacTO BCTPEUAIOIIMECS TPYIIIOBBIE POJIU H
OJIHYy MEHEE YaCTO BCTPEYAOLLYIOCS POJIb:
e Anbpda - nuaep, KOTOPbI WMIOHUPYET rpymme, moOyKAaeT ee K aKTUBHOCTH, K
JNEUCTBUSAM, COCTAaBIse€T IIporpamMMmy, HalpaBiseT, NPHUAACT €H yBEPEHHOCTb H
PELIUTEIBHOCTD.

e bera - aKcnepT, UMEIOIINHN CHEaIbHbIE 3HAHWSI, HABBIKU WJIM CIIOCOOHOCTH, KOTOPbIE
rpyIe Bceraa TpeOyOTCs WM KOTOPBIE OHA BBICOKO OIIEHUBACT. DKCIEPT aHATU3UPYET,
paccMaTpuBaeT CUTYallMl0 C pPa3HbIX CTOPOH; €ro IOBEJEHHE PpALMOHAIBHO,
CaMOKPUTUYHO, HEUTPaIbHO U 0€3y4acTHO.

e ['aMMa - MPEUMYIIECTBEHHO MACCHUBHBIC W JIETKO MPUCIOCAOIHBAIOIINECS YICHBI
TPYNIbBI, CTaparoIIuecs COXPaHUTh CBOIO AHOHUMHOCTh, OOJBIIMHCTBO U3 HHX
OTOXECTBIISETCS C ATb(Oi.

e Owmera - camblii «KpallHUI» 4YjieH TPYIIbI, KOTOPbIH OTCTaeT OT KOJUIEKTHBA IIO
IIPUYMHE HECTIOCOOHOCTH, KaKOI'0-TO OTJINYMS OT OCTAJIbHBIX UJIM CTpaxa.

e P— IMPOTHBHUK, OMIIO3UIUOHEP, AKTUBHO BI)ICTYHaIOHII/Iﬁ IMPpOTHUB JILACPA.

2. H. Makuapemu ckazan: «Kak Tonapko nujep B30upaeTcs HaBepx, OH
cpa3y OCBOOOXIAaeTCsl OT TeX JIOJEH, KOTOpPhIE TOMOTAId €My B300paThesl, T.K.
OHM 3HAIOT TAKOE, YTO XOTEN OBl CKPBITH Juaep». COrIacHBI JIM BBl ¢ JAHHBIM
BbICKa3biBaHUEM? OOOCHYWUTE CBOIO MO3HUIIMIO.

1.  IIpoaHanu3upyiTe CIEIyIOUMH KEMC C TOYKA 3pEHHs] TPYNIOBON
JUHAMUKH:

Bo Bpemst Bropoii MupoBoii BoliHBI, KOTJja AMepHKa pelnia MOOUIN30BaTh CBOU
pecypcbl Ha 0OOprOy € HAIM3MOM, B CTpaHE HEOXHJIAHHO BO3HUKIUA TPYAHOCTH C
MPOJOBOJBCTBHEM. Jl€7I0 B TOM, YTO OIPOMHOE KOJHMYECTBO Msica, BbIpabaThIBa€MOIo B
CIIA, nuto Ha obecrieyeHUEe apMUU U TIOMOIIb COIO3HHMKaM. B ocHOBHOM ero 3a0upaia
nepepadaTbIBaroIias MPOMBIIUIEHHOCTh Il BBITIOJIHEHUS MPABUTEIbCTBEHHBIX 3aKa30B.
[Toatomy Ha peiHke CHIA pe3ko COKpaTUIoCh KOJIMYECTBO MPOAABAEMOI0 CBEXKETO Msca,
3aT0 B M300MIMH ObLTO MsicO MOposkeHoe. OTHAaKO XO3sIMKHM BCel CTpaHbl, MPUBBIKIINE K
CBEXEMY MSCYy, YCTPOWUIIM MOPOKEHOMY MsCYy 4YyTh JIU HE OOMKOT: MpaKkTUYeCKU
IepecTaly €ro IOKymnarb. OTO CO3/aBajl0  ONPEICIIEHHYI0 DJKOHOMHUYECKYI U
COLIMAJIbHYIO HAIPSHKEHHOCTh, 0COOEHHO HEXEeJIaTeIbHYIO0 B BOEHHOE BpeMsl.

beuta mnpoBengeHa pekiaMHas KaMIlaHWs, B XOJA€ KOTOPOW HACEIEHHIO
Pa3bACHAIOCH, YTO MOPOXKEHOE MSICO, COTJIaCHO 3aKIIOYEHHIO CaMBIX aBTOPUTETHBIX
HKCHEPTOB, MPAKTUYECKH aOCOJIIOTHO HE TepseT CBOMX BKYCOBBIX KauecTB U
MUTATEJIbHBIX CBOWCTB U, KOHEYHO, HE BIHUSET B XYJUIYIO CTOPOHY Ha 370pOBbE
yenoBeka. Ho 93Ta kammaHuss HE uMena HUKakoro ycnexa. He mnomoramu u
MaTPUOTHYECKHE MPU3BIBBI K CO3HATENbHOCTH. Mayo TOro, crpactu pasropajuch Bce
CWIbHEE, HEIOBOJBCTBO W  HANPSDKEHHOCTh — yCHIMBaNIMCh.  Heco3HarenbHbIE
aMepUKaHCKHUE TPaKJaHKU IPOAOIKaIN OOMKOTUPOBATH 3Ty «KMOPOXKEHYIO JIPSTHB.

Torma K. JleBUH TpeqyIoKHJI MPOBECTH BECbMA CTPAHHOE «MEpomnpuathe». Bo
MHOTMX KOMBIOHUTH (KBapTajax, MUKpopaioHax) OOJbIIMX M MaJEHBKUX TOPOAOB M
HACEJICHHbIX NYHKTOB AMEpUKM OBbUTM BBIBEHICHBI OOBSABICHMS, MpPUIJIAIIAIONIIE
coOpaThCsl JTIOMOXO35€K B ONPEACICHHOM MECTe€ W B ONpEACICHHOE BpeMs s
oOcyxIeHusT mpoOIeMbl MOpOXKeHOTo Msica. OGemnanock MPUCYTCTBHE MPEACTaBUTENCH
BJIACTH.

BonpmuHCTBO KEHIIMH mpuUIio. B 00eBOM HAacTpOGHHWH, B TPEKPACHOU
SMOLIMOHAIBHON (hopMe, ¢ SIBHBIM HaMEpPEHHUEM «CKa3aTb UM BCE, YTO OHHU 00 3TOM
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nymaroT». UTak, cramum coOupaThesl XO3sHKH, YK€ JTaBHO OOCYXKIaBIIUE MEXITY COOOM
«aT0 Oe300pazuey. Jpyrumu ciioBamMu, cOOpaIUCh TPYIIIEI, B KOTOPBIX YXKE «BAPUIUCH)
AMOIMOHAIBHBIEC TTPOIIECCHI.

W xenuumubl BeICKa3blBaMCh. OHU MPOBOIMIM MAacCy MIPUMEPOB TOr0, HACKOJIBKO
3TO MSCO MEp3KO€ M HEBKYCHOE, KaK HUX JETH OTKa3blBalTcsi ero ectb. OHHu
BO3MYIIAIHNCH: «B TO Bpems, KOria MyXKbs MPOJHBAIOT KPOBb Ha MOJIAX CPAKECHUU CO
3JICHIIAM BparoM 4YelIOBEUECTBA, WX JKEH W JIETed TPaBsST BCSIKOW ranoctbioy. OHHU
BOSMYIIAJIMCH TPC3UACHTOM, IPABUTCIILCTBOM U T. . U T. II.

JXKeHIUHBI TOBOPWIIM CTPACTHO, TOJJIMBAsI «OMOIMOHAIBHOE MAacjio B OTOHBb
BBICKA3bIBAaHUI JPYyr Apyra... M... He BCTPETWIM HUKAKOTO COIPOTUBIICHUS CO CTOPOHBI
OpPraHu3aTOpPOB OOCYKICHHS TPOOJIEMBbI, KOTOPbIE KHBalH TOJIOBAMH, 3aIllUCHIBAIH
XKaJoObl, B T1a3aX HEKOTOPBIX MEJBKAIO COUYBCTBHE. 1 HUKAKHMX MOMBITOK MepeyOeuTh,
MIPUBECTH KaKHE-TO apTyMEHTBHI.

[TocTeneHHO SMOLMOHANBHBIN HaKal COOpaHUIl HAMHHAJ CTUXaTh, TEM HE MEHEe
COXpaHssACh HAa KAKOM-TO YpOBHE. B BBICKa3bIBAHMAX YYAaCTHMI] Hadalu MeEJIbKaTh
BbIpakeHus Tuma: «KoHeuHo, MOXKET ObITh TaM U OCTAJIUCh KAKUEe-TO BUTAMMHBI, HO...».

C cobpaHnuii XKEeHIIMHbBI PACXOJUINCH C YyBCTBOM CBOEH HECOMHEHHOI MPaBOTHI,
BBINOJIHEHHOTI'O J10JITa U TIIyOOKHUM YJJOBJIETBOPEHUEM.

Ha cnenyronieii Hefene noTpedaeHre MOPOKEHOI0 Msca B TeX palioHax, IIe yxKe
IPOIIN cOOpaHus, pe3Ko MOoIIe] BBEpX, a HaKaJl IMOLMI, CBA3aHHBIX € 3TOM MPOoOIEMOH,
- BHU3.

Hcmounuk. Mactepos b.M. Ilcuxonorus camopa3BUTHS: IICUXOTEXHUKA PUCKA U
npaBuiia 6e3onacHocTH. - Pura.: I11] «Dkxcniepumenty, 1996. - 190 c.

Jlureparypa: 1,2,3,4,5,6,7.

MNPAKTUYECKOE 3AHSITHE 8
Tema 3ausTusi: «CyliHocTh, TUIOJIOTHSI H CTPYKTYPa BJIACTH»
Hean: popmupoBanue yHuBepcanibHON KommneTeHImu —Y K-3.

3HaHUs U YMeHMs, TpuoOpeTaemMble CTYJAEHTOM B pe3yJibTaTe OCBOCHHS
TeMbl (CeMHUHAapa), B paMKax GopMupyeMbIX KOMIIETEHIIUI WJIN UX YACTH.

B pe3ynbrare 0CBOCHMsI TEMBI CTYAEHTHI MPUOOPETAIOT 3HAHUE CYIIHOCTH,
TUTIOJIOTHHU U CTPYKTYPHI BIACTH.

AKTYaJlbHOCTh TeMbl OOYCJIOBJICHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakaJiaBpoB, oOJlaaromux  3HAHUSIMHA B obylacT  ympaBJIeHUS B
poheCCUOHAIBHOM JIEATEIbHOCTH.

Teopernyeckas 4acrb.

HezaBucumo oT hopmbl, BH1a WK CIIOCO0A BIAUSHUS BO3MOXKHO TOJIBKO TIPH
CMHCTBEHHOM YCJIOBHH, KOT/Ia OJTMH YEJIOBEK WJIM TPYyMIa B YeM-TO TIPEBOCXOIUT
JPYTOro WX APYTHX. ITO MOXKET OBITh MPEBOCXOJCTBO B (PM3MUECKUX KAUECTBAX
WM BOOpYXEHHH. Torga HaIWIO BIUSHUE Yepe3 CHIy. OJTO MOXKET OBITh
MIPEBOCXOACTBO B JIOJDKHOCTH, COIMATBLHOM TOJIOKEHUH, KOTOPOE 3aKpPEeIICHO
KOHCTUTYIIMEH, YyCTaBOM, 3aKOHOM, TpaJULIMEH, TOrJAa HAJIUIO BIUSHUE C
MOMOIIBIO BJIACTH. ITO MOXKET ObITh TPEBOCXOACTBO B 00asHUU, KOMIIETEHTHOCTH,
HPaBCTBEHHBIX KadyecTBaxX, MOMYJISPHOCTU W TOrJa HAJIUIO BIUSHUE Yepes3

15



ABTOPUTCT.

[IoHsiTHE «BIACTHY» MOXKET y1'[0Tp€6J'I}ITBC}I B Y3KOM M HIMPOKOM 3HAYCHHU. B
Y3KOM 3HA4YCHHUHU BJIACTH — JIHMIOb OOMWH H3 croco0oB BiausgHUs. B IMUPOKOM — BCC
TpH crioco0a BIIMSTHUA.

Mexay TpeMs criocodamMyd BIMSHUS —CYIIECTBYIOT OYE€HBH  CIIOXKHBIC
B3aMMOOTHOIIICHUS U NeperieTeHus. B uncroM Buje (OaHIUT - CHIIA) 3T CIIOCOOBI
MPOSIBISIIOTCS peaKo. ['opa3mo Jaiie OHl BRICTYHAIOT B KOMOWHAIINH.

[Tpukasel OTHAIOTCS HE KaK JIMYHBIE TIPOCHOBI, @ KaK 3aKOHHBIC TPEOOBaHUS,
MPEAYCMOTPEHHBIE CTPYKTYpOM opraHu3aiuu. Biactb MOXKET OCYIIECTBISAThH

TOJIBKO MIPU YCIIOBHH, KOTJIa YTPOKAIOT COIMATIbHOMY MOJIOKEHHUIO YeIOBEKa.
HenomuuHenne BiacTH TPO3UT HE CMEPThIO, a YBOJBHEHUEM CO CIIYXOBI,
JUIIEHUEM TUTYJIOB U 3BaHUM, MOHWKEHUEM B JIOJKHOCTH, IPUBJICYCHUEM K CY]Ty.

Binacte — Oonee mmMpokoe TMOHSTHE, Ye€M Cuia T.K. OHAa MOXKET
OCYILIECTBIATHCS M 0€3 MPUMEHEHUS CUJIbI, XOTS Yallle BCErO BJIACTh OMMPAETCS Ha
MIPUMEHEHHUE CUJIbI B OOJIBIIIEM HIJIM MEHBIIIEM 00BheME.

Momusayus oocmudicenuss — 3TO TIpUCYIIee OOJBIIMHCTBY JIFOACH KeTaHue
MIPOJIBUHYTHCS HaBEPX M CJeJaTh CBOIO paboOTy, CBOE JIeJ0 Jydllle, YeM OHHU 3TO
JIeJIaIy BYepa WK YeM 3TO JeNal0T KOHKYPEHTHI.

Bons k BinacTu He 0053aTe€NbHO MPOSIBISIETCS B NPOJABMKEHUU IO
CIY>KEOHOM JIECTHUIIE W JOCTH)KEHUU TMOJUTHYECKOro mnpusHaHus. Ero
JTOOMBAIOTCS, HO MEHBIIMHCTBO. BOJBITMHCTBO K€ MPOSBISIOT BOJIO K BJIACTH
IPSIMO TIPOTHUBOIIOJIOKHBIM CITOCOOOM — CTpEeMSTCS M30aBUTHCS OT 000 BIIACTH
HaJl cOOOM, T.e. OBITh HE3aBUCUMBIMH U CAMOCTOSITCIIBHBIMH, HE YYBCTBOBATh HAJI
coboli 4YyXOM BIACTH. XYIAOKHHUK, HHUIIWNA, yYEHBIM dYacTo Oo0Jee CYaCTIIMB,
JIOBOJICH CBOMM TIOJIO)KEHHEM TOJIbKO TMOTOMY, UYTO HH OT KOTO HE 3aBHUCHT.
MoTuBarust TOCTHKECHHS 3/I€Ch HampaBjeHa B JPYroe pycio — u30ekaTh BIACTH
HaJ[ COOOI.

Bonpocs 1151 codece10BaHus M 3alaHUS:

1. Yem paznuyaroTcs TpU MOHATHS CUJIA, BIACThb, ABTOPUTET?

2. Kak cBs3anpl Mexay co0Ooil comualbHble Onara ©  BOCXOJsIIast
MOOHMIIBHOCTB?

3. B ueM cocTOUT CyTh MOTHBAIIUU TOCTUKEHUS?

4. Yto Takoe BOJIA K BJIacTU?

5. Kaxk Ob1 BbI 00BsscHIIN (heHOMEH M30eraHus BIacTu?

6. C kakuMu KOH(JIMKTAMH IO MIOBOJY BJIACTH BbI TO3HAKOMMIINCH?

7. Uto Takoe puTyaiabHasi BIACTh?

8. Ecnu cpaBHHMBaTh MeXay cOOOM JIerajibHylO, TpPaJULUOHHYIO H
Xapu3MaTHYECKYl0 BJACTh, TO Kakas (opma CeroiHsi pacrpocTpaHeHa OoJiblie
BCEro?

9. Kakue cTunu pykoBOJCTBa BbI 3HaeTe?

Jlureparypa: 1,2,3,4,5,6,7.
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INPAKTUYECKOE 3AHSTHE 9
Tema 3anaTHA: «3aKOHBI COIHAIBHOTO YIIPABJICHUSD)
Hean: popMupoBanue yHUBEpCcaTbHON KoMIeTeHITNN — Y K-3.

3HaHUA U YMeHUsl, NPpUoOpeTaeMble CTYA€HTOM B pe3yJibTaTe OCBOCHUSA
TeMbI (CeMHHAPAa), B paMKax ()OpMHUPYeMbIX KOMIIETEHUMA UM UX YACTH.

B pesynpTaTe OCBOEHUSI T€MbI CTYIEHTHI MPUOOPETAIOT 3HAHWE 3aKOHOB
COI[MAJILHOTO YIIPABJICHHUS.

AKTYaJlbHOCTh TeMbl OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakanaBpoB,  OOJaJarOMIMX  3HAHUSMA B OOJACTH  YOpABJICHHUS B
poecCUOHANILHOM IESITEIbHOCTH.

Teopernueckasi 4acThb.

VYrpapieHnue Kak COBOKYINHOCTb YHHBEPCAIbHO-UCTOPUYECKUX IMPUHIIMIIOB
MepapXuu U B3aMMOOTHOUIEHUN JIOJEH B CUCTEME YIPABICHUS IPUCYLIE BCEM
OOIIIECTBAM U B JIFOOYIO HCTOPHUYECKYIO ITIOXY.

Uepapxus — COBOKYIHOCTh JOJDKHOCTEW, MO3UIMHA U pabouux MeEcCT,
BBICTPOEHHBIX B BOCXOJSIIEM MOPSAKE OT HaMMEHEE MPECTHXKHBIX U HaUMEHEE
BO3HArpakJlaéMbIX K HanboJsee MPEeCTUKHBIM U Han0oJiee BO3HATPAXKTAEMbIM.

Besne rme cymiecTtByeT uepapxus, CYLIECTBYET HEPABEHCTBO ITO3ULIUAN
ypoBHEWN yrpasieHus. C COUMOJOTUYECKOW TOYKHM 3PEHHSI HEPABEHCTBO HEIb3S
OIICHUBATh B ATUYECKUX TEPMHUHAX U TOBOPUTH, UTO IJI0XO0, €CJIH JIFOAU HEPABHBI, U
XOPOIIIO, €CJIA PABHBI.

CouualibHYI0 MEpapXui0 MOXKHO MPEJICTaBUTh B BUAEC NUpamMuibl. JlaHHas
MAPaMUJIa UMEET HECKOJIBKO 3aKOHOB.

Ilepswiii 3axon: KOIMYECTBO BaKaHCUM, PACIIOJIOKEHHBIX BHU3Y, BCEraa
OOJIBIIIE KOJIMYECTBA BaKAaHCHUH, PACIIONIOKEHHBIX HABEPXY.

[lox saxaucusmu MOXHO TIOHMMAaTh WM pabodyre MecTa, WU JOJDKHOCTH,
WJIH TTIO3UIMH B (POPMAJIbHON CTPYKTYpE OpraHu3aluu. Bmopotl 3aKoH  KOJIM4eCTBO
COIMAJIBHBIX OJIar, KOTOpPbIE MOJIy4aloT T€, KTO HaXOIUTCS HaBepXy, Bceraa OObIe
KOJIMYECTBA COLUANIBHBIX OJ1ar, MoJIy4aeMbIX TEMHU, KTO HAXOAUTCS BHU3Y.

Bonpocsl 1151 codeceoBaHus M 3aJaHUSA:

1. Kakum o0pa3om cBsi3aHBI MKy COOOM BTOPOM M TPETUN YHHUBEPCAIHHO-
HMCTOPUYECKHUE 3aAKOHBI?

2. UTo HOBOT'O K TOHUMAaHUIO YIIPABICHUYECKON HepapXuu 100aBseT TPETH
3aKOH?

3. Kakumu cBoiictBaMu 001a4ar0T collMaIbHbIE OJtara?

4. Yem paznuyaroTcs MOJIEIM €  HapacTalwlledl W HHUCHaJarolieH
MOTHUBAIEN?

5. Kakyto poJib B HepapXuu UrpaeT «ICUXOJIOTHs BPEMEHIIUKA)?

6. C KakuMU CHEACTBUSMHU W3 YHUBEPCATHHO-UCTOPUUECKUX 3aKOHOB BBI
MMO3HAKOMUJIUCH?

7. Yto Takoe couuaigbHble QUIBTPHI-0apbephi?

8. IIpoananusupyiirte, Io4YemMy 3aKOH «KOJINYECTBO BAKAaHCHU,
PacIoJIOKEHHBIX BHU3Y, BCErJa OOJbllle KOJIMYECTBA BAaKAHCHM, PaclOIOKEHHbIX
HAaBEPXY COLMATBHON UEPAPXUI» UMEET YHUBEPCAIbHBIN XapaKTep.
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Jlureparypa: 1,2,3,4,5,6,7.

INPAKTUYECKOE 3AHATHE 10
Tema 3ansaTusA: «BiaacTtb U COUMAIBHBIM KOHTPOJIb)
Hean: popMupoBanue yHUBEpCcaTbHON KoMTeTeHITNN —Y K-3.

3HaHus U yMeHMs, Ipruo0peTaemMble CTYAEHTOM B pe3yJbTaTe 0CBOCHHUS
TeMbI (CEeMHHAPa), B paMKax ()OpMHUPYEeMbIX KOMIIETCHUMA WUJIM UX YaCTH.

B pesynbrare OCBOEHHS TEMbl CTYJIEHTHI MPUOOPETAIOT 3HAHHME OCHOB
TEOPHUU BIACTU U COUUAIBHOTO KOHTPOJIA.

AKTYaJlbHOCTh TeMbl OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakanaBpoB,  OOJaJarOMIMX  3HAHUSMU B OOJACTH  YOpABJICHHUS B
1po(hecCUOHATIBHON e TENIbHOCTH.

Teopernueckasi 4acThb.

Awmepukanckue comuonorn Y. Myp um K. JI3BHC co3mann  TEOpuIO
COLIMAJIbHON CTpaTU(PUKAUUU W YIPABICHYECKOM HepapXuu: caMmble LEHHbIE
JOJDKHOCTH B OOIIECTBE T€, KOTOPBIE PACIOJIOKEHBI HaBEepXy (IPUHUMAEMBbIE TaM
yIpaBJICHUYECKHE PEIICHUSI HanboJiee BaXKHbI).

PanmonaneHO ycTpoeHHast opranuzanus — OyAb TO OOIIECTBO B LEJIOM WU
OTJeJIbHAs KOMITaHUs — Oa3upyeTcs Ha psijie akcuoM. VX MokHO copMynupoBaTh
CJIEYIOIKUM 00pa3oMm.

NMeHHO HaBepxy, rje MPUHUMAIOTCS CaMbl€ IJIaBHbIE aJIMHUHHCTPATUBHO-
CTpATETUYECKUE pEUIeHUs, JOJDKHbI KOHUEHTPUPOBATHCA JIYYIIHE  MO3TH
KOMIIAaHUM WU Haluu. Yem BblllIe ypOBEHb YIPABJICHHS, TEM BbILIE KAYECTBO
MPUHUMAEMBIX PEIICHHM, TeM Ha OOJbIIee YHUCIO JIIOACH pacmpoCTPaHSIOTCS
yhnpaBieHueckoe pemrenue. Ommlka, JomylieHHass OpUraiupom, MOXKeET CIOMATh
CyabObl 5-8 yenoBek, a omuOKa, JOMyIIEHHAs MPE3UICHTOM, CIOCO0 MOryOuTh
MUJUTMOHBI YesnoBeueckux cyned. Ctajio ObITh, KaU€CTBO MPUHUMAEMOIO PELIECHUS
JOJDKHO OBITh MPSIMO NPOMNOPLUOHAIBHO CTENEHH OTBETCTBEHHOCTH 3a CBOE
peiieHne U OOpaTHO MPOMOPLMOHAIBHO CTENEHU OMIMOOYHOCTH pPELIEHUS.
VYpaeuenue xauecmea ynpasnenuecxkozo pewenusi. Kyp= Ory/Ous

OynkunoHanbHass Teopus JdBuca m Mypa, co3gaHHas Uil CUCTEM
cTpatudukanuu B MacmTabax oOIecTBa, NPEANUCHIBACT HEPABHOIICHHOCTD
BBICIIMX M HU3IIKX MO3ULIUN: JUIsl 0011IeCTBA BhICIINE IPUHOCST OO0JIbIIE TOJB3HI (C
KQKJIbIM YPOBHEM BO3PACTaET CTENEHb OTBETCTBEHHOCTH MPUHUMAEMBIX PEIICHUN
U TPYJ03aTpaThl — HEPBHAs DHEPIHs), , CJIEAOBATEILHO, CTENIEHb BO3HATPAKICHUS
JOJDKHA BoO3pacTaTb. BO CKONBbKO pa3 3apaboTHas mulaTa yHOpPaBJICHIA BbIIIE
3apabOTHOM TUIATHI PSAJOBOTO COTPYIHHUKA, BO CTOJIBKO pa3 JOJHKHBI ObITH BBIIIE
OTBETCTBEHHOCTh M MacHITaOHOCTh €ro peuieHud. BpicokMMHM cTaBKaMu
OIUIAYMBAIOT 3HAHUS, OMNBIT W TICUXOJOTHYECKUM cTpecc (pUCK MOJYyYUTh
NICUXOJIOTUYECKU CTPEcC pacTeT MapajuleliIbHO TOBBIILICHUIO  CIY>KEOHOM
Kapbephl).

Bomnpocs! aj1s1 codeceqoBaHus U 3aJaHUSA:

1. O yem roBopAT aKCHOMBI PALIMOHAJILHOTO YIIPABIEHUSA?

2.B yem 3akmiowaercs  coaepkaHue — (YHKIMOHAIBHOM  TEOpUHU
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cTpaTuduxanuu’?

3. UTo Takoe KauecTBO YIPaBICHYECKUX PEIICHUN?

4. Kak Bbl MIOHUMAETE BBIPAKEHUE: «MEXAHU3M COIMAIBHOW MOOUIBLHOCTH
CUMMETPUYEH OTHOCUTEJIbHO TTO3UTUBHBIX U HETATUBHBIX CAHKIUI»?

5. [louemy B uepapXuu C KaKIbIM IMOCIEIYIOUIUM YPOBHEM IMOBBIIIACTCS
LI€HA OIIHUOKH U Ka4€CTBO PEIICHUS?

6. Kak Bpl mMOHMMaeTe paBEHCTBO BJIACTH M OTBETCTBEHHOCTH B
YIPABJICHYECKOU nepapxuun’?

7. VI3 4ero cocTOUT COIMaIbHBIA KOHTPOJIb?

8. Kak ximaccuumupyrorcs corpaabHbie HOPMBI U CAHKITAH?

9. OxapakTepusyiTe areHToB (HOPMaTBHOTO U HE(HOPMATHHOTO KOHTPOJIS?

10. KaxoBbl MeTOBI (HOPMATBHOTO KOHTPOJIS?

11. Yro Takoe UCKYyCCTBO 0OXOAUTH 3aKOH?

12. PacmonouTe CAaHKIMHU B 3aBUCUMOCTH OT CTPOTOCTH HaKa3aHM 33 UX
HECOOIOJICHHE, HayuHasg OT CaMOro MSTKOrO: HpaBbl, 3aKOH, MPHUBBIYKH,
TpaauLiK, Tady, 0ObIYau.

Jlureparypa: 1,2,3,4,5,6,7.

INPAKTUYECKOE 3AHATHE 11

Tema 3ansTusi: «OpraHu3anMoOHHAsE KYyJAbTYypa M ee BJIMSHHME
HA OPraHM3aUMOHHYIO )KU3Hb)»
Hean: popMupoBanue yHuBepcaibHON KoMneTeHIuu — Y K-3.

3HaHUA U YMeHUsl, NpuodpeTaeMble CTYACHTOM B pe3y/ibTaTe 0CBOCHUA
TeMbI (CeMHHApPa), B paMKax ()OpMHUPYEMbIX KOMIIETCHUMHA MM UX YACTH.

B pe3ynbrare OCBOEHHS TEMbl CTYIEHThl MPUOOPETAIOT 3HAHHE OCHOB
OpPraHU3allMOHHON  KYJIBTYpPbl M €€ BIMAHHMS Ha OPraHU3ALMOHHYIO KU3Hb.

AKTYaJlbHOCTh TeMbl OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakaJsiaBpoB, oOlamaromux  3HAHUSIMHA B obylacT  ympaBJIeHUS B
npo(hecCUOHANBHON e TEIbHOCTH.

Teopernyeckas 4acTb.

B nononHeHune k HopMam, IPUHITHIM B OOLIECTBE, KaXk/1as TpyIina JIIoAeH, B
TOM 4YHCJIE U OpPraHM3alus, BbIpaOdATHIBAET COOCTBEHHBIE KYJIbTYpPHBbIE 0Opaslbl,
KOTOpbIE TMOJYYWIM Ha3BaHHWE OpPraHU3alMOHHAs KyJIbTypa WIM KOPHOpPATHUBHAS
KynbTypa. OpraHu3aloHHas KyJIbTypa HE CYIIECTBYET caMa 1o cede, oHa Bceraa
BKJIIOYEHA B KYJbTYPHBIA KOHTEKCT JIaHHOTO Teorpauyeckoro peruoHa Hu
oOIIeCTBa B 1I€JIOM U HUCHBITHIBAET BO3ACHCTBUE CO CTOPOHBI HAMOHAIBHOU
KylIbTypel. B CBOIO ouepenp OpraHu3allMOHHAs KyJbTypa BIHSIET Ha
dbopMupoBaHUE KyJIbTYPHI MOAPA3IEICHUNA, pab0UNX W YHPaBIECHUYECKUX TPYNI U
KOMaH/I.

[To muenuro O. Buxanckoro u A. HaymoBa, opeanuszayuonnas Kynemypa —
3T0 Habop HambOojee BAXKHBIX MPEUIOKECHUNM, NPUHUMAEMBIX YJICHAMH
OpraHu3allid ¥ TMOJYYarOU[MX BBIPAXKEHHE B 3afABIIEMBIX OpraHU3aLMEH
LEHHOCTSX, 3aJaOlIUX JIOJAM OPUEHTUPbl HMX IOBEJIEHHA. OTH LIEHHOCTHBIE
OpMEHTALUU NEPENA0TCsl HMHINBUIAM 4e€pe3 CUMBOJIMYECKHE CPENCTBA JyXOBHOTO
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Y MaTEPUAIBHOIO BHYTPUOPraHU3aLIMOHHOTO OKPYKEHUS.

[lonoxuTenbHbIE  MPEUMYIIECTBA  OPraHU3AUUMOHHOW  KYJBTYpBI:  OHa
CBS3BIBACT JIIOJEH W CTUMYJIHpPYET HMX Ha OOLIUE JOCTUKEHHS, KOTOpBIE
HEBO3MOKHO OBbLIO ObI JOCTUYB JIUIIb C IOMOIIBIO CTPYKTYPHBIX CBA3EH.

OtpunarenbHas CTOPOHA OPraHMU3allMOHHON KYJIBTYPBI 3aKJIIOYAETCS B €€
«CaMOCOXPaHEHHUW», IIOITOMY €€ OYEHb  TPYIHO WU3MEHUTD.

HccenmenoBanuss 1OKas3alad, YTO €CTh BO3PACTHBIE TPAHULBI YCBOCHUS

YeJIOBEKOM JIPYrol KyJbTYpPBI, IO JAOCTHKEHUH KOTOPBIX W3MEHUTH YTO-THOO
JOBOJIBHO CJIOXKHO.

Bonpocs! 1is1 codece10BaHuA M 3a1aHUA:

1. Yro Takoe KynbTypa U Kak OHa BJIMSET Ha MOBEACHUE JIOACH U rpym?

2. Kak opranmzanimoHHas KyJbTypa B3aMMOCHCTBYET C APYTUMHU TUIIAMHU
KYJIBTYpBI?

3. Kakue ypoBHM BBIACISAIOT B OPraHU3AIMOHHON KyJIbType?

4. Ha30BUTE OCHOBHBIE XapaKTEPUCTUKU OPTaHU3AUOHHON KYJIbTYPHI.

5. PackpoiiTe pyHKIIMOHANIBHOE COAepKaHUE OPraHU3aUOHHOMN KYJIbTYPBHI.

6. 3amoyiHUTE CPaBHUTENIbHYIO TaOIUILY:

«CuiipHas» «Cnabasy» «beccniopHas»
OpraHu3alMOHHAas OpraHH3aLOHHAs OpraHU3alMOHHAas
KyJlbTypa KyJIbTypa KyJbTypa

IlepeyeHb JMCKYCCHOHHBIX TeM JJIA KPYIJIOI0 CTOJ1A:
KynbTypa Kak MHOTOILNIAHOBOE ITOHATHE.
Mopenu B3auMOCBsI3e OpraHUu3alliOHHBIX KYJIBTYP U CTPYKTYD.
Oco0EHHOCTH POCCUNUCKON KYIBTYPHI.
OpranuzanuonHas Kynprypa. Tunonorus I'. Xodurena.
Turbl oprasu3alMOHHBIX KyJnbTyp 1o Y. XsHau:
Tunel KyabTyp, IpEBAIMPYIOLIUE B OJUTUKE 110 A. BuimgaBckomy

ogakwnE

Jluteparypa: 1,2,3,4,5,6,7.

NPAKTHYECKOE 3AHATHE 12
Tema 3ansaTus: «M3yuyeHne ¥ IMATHOCTHKA OPraHU3AIMOHHOM KYJbTYPbI»

Hean: popMupoBanue yHuBepcalibHON KoMIeTeHITnN — Y K-3.

3HaHUA U YMeHUsl, NpUoOpeTaeMble CTYACHTOM B pe3yJibTaTe OCBOCHUSA
TeMbI (CEeMUHAapPa), B paMKax popMHUpPyeMbIX KOMIIETCHIUI UJIM UX YACTH.

B pesynbrare oCcBOEHUS TEMBI CTYACHTHI MPUOOPETAIOT 3HAHWE B 00JACTH
M3YUYEHHUS U TUATHOCTUKU OPTraHU3alMOHHON KYJIbTYPBHI.

AKTYaJlbHOCTHh TeMbl OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakanaBpoB,  OOJaJalOMIMX  3HAHUSAMU B OOJACTH  YOpABJIEHUS B
po(ecCUOHANILHOM IESITEIbHOCTH.
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Teopernyeckas 4acTb.

CymiecTByeT M HECKOJBKO TOIXOJOB K THIIOJOTHHA OpTaHU3allMOHHON
KylbTyphl. KaXkiblit 13 HUX HUCTHONB3YET ONpe/eiICHHbIE KPUTEPUU JIJIs1 aHAJTU3A.

B 60-80-¢ rr. ObITM TIPOBEICHBI 3HAYNTEIBHBIC MCCIICOBAHUS JTOKA3ABIINE
OTIPEETSIONIYI0 POJIb HAIIMOHAIBHO-TOCYIAPCTBEHHOT'O M 3THUYECKOTO (haKTOPOB
B CTAHOBJICHUHU M (YHKIIMOHUPOBAHMU KynbTypbl mpennpustuii (I'. Xodmren
uccnenonan 60 ctpan, 160 Teicau MeHEHKEPOB, COTPYIHUKOB opranu3anuu). Ha

OCHOBAaHMM pe3yJibTaToB uccienoBanuit I'. Xodmren npuien K BbIBOAY, YTO
WHIUBUJ  TOJy4yaeT U3 CBOEHW  HAIMOHAIBHOW  KyJbTYphl B  (POHI
(byHIaMEHTAJIbHBIX ICHHOCTEH CEpPUI0 YCTAaHOBOK, KOTOPBIE JCUCTBYIOT BO BCEX
chepax ero *KuU3HEIEATeIbHOCTH, B TOM YHCJIE€ M MPOU3BOACTBEeHHOU. CyMMUpYys
HaumOoJsiee BakHble paznuuusg, [. Xodumren BbBIIETMIT YETHIPE aCIeKTa,
XapaKTePU3YIOIINX MEHEDKEPOB U CICHUAINCTOB B OpraHu3aiuu B 1eiom: 1)
WHIWBUIYAIH3M — KOJUICKTHBH3M; 2) IUCTAHIUS BIIACTH, 3) CTPEMJICHHE K
n30€KaHUIO0 HEOIPEACIIEHHOCTH; 4) My>KECTBEHHOCTh — dKEHCTBEHHOCTb.

COOTBETCTBEHHO OH pAa3auyaeT CIEAYIOUIUME THUIIBl OPTraHU3alMOHHON
KYJIBTYPBbI:

1. MuquBUyaucTUYECKasi U KOJUIEKTUBUCTCKAs KyJIbTypa OpraHU3aluu;

2. KynbTypa ¢ BBICOKMM YpPOBHEM JUCTAHIIMU BJIACTU U KYJIbTypa C HU3KUM
YPOBHEM JMCTAHIINU BIACTH;

3. KynbpTypa ¢ HM3KMM ypOBHEM M30eTaHusi OTBETCTBEHHOCTH M KYJBTYpa C
BBICOKMM YpOBHEM H30€raHus OTBETCTBEHHOCTH;

4. My»xckast KyJIbTypa OpraHU3aIluu U )KeHCKasi KyJIbTypa OpraHu3allvu.

Ha »TOi1 OCHOBE OH NPOBEN KYJbTYPHOE KapTUPOBAHHE OpPTraHU3ALNAN
MHOTMX CTpaH MHUpa. 3HAHWE BEAYILIETO THUIA CTPAHbl U OpPraHU3AlUU MO3BOJISET
OLICHUBATh COBMECTUMOCTH KYJBTYpP PAa3JIMYHBIX CTPaH MHpa, MPOTHO3UPOBATH
pPa3BUTHE U B3aHUMOJICUCTBUE, PETYIUPOBATH CIIOPHBIE BOIIPOCHI.

Bonpocs 1151 codece10BaHus M 3alaHUS:

1. Kaxkue moaxo/sl K M3y4eHUI0 OpTraHu3allMOHHON KYJIbTYPhI Bbl 3HaeTE?

2. Packpoiite Bausiaue OK Ha oBeieHue Jt0/IeH U pa3BUTHE OpTraHU3AIINH.

3. Uro mpenamnoiaraeT TMarHOCTHKA OPTaHU3AIUOHHON KYJIbTYpPHhI?

4. PaccmoTpuTe 0COOCHHOCTH OPTaHU3AIMOHHON KYJIBTYPBI B Pa3TUYHBIX
TUTAX YIPABIECHUYECKUX CUCTEM.

5. HazoBute OCHOBHBIE BHUJbI OPTaHU3ALMOHHBIX KYJIBTYP B MPAKTUKE
COBPEMEHHOI'0 POCCUMCKOTO MEHEIKMEHTA.

6. Hcrnonb3ys nepBOMCTOYHUKHU, MOAOEPUTE MOCIOBUIBI U MOTOBOPKH IS
XapaKTEPUCTUKHU PA3JINYHBIX ACTIEKTOB OPTAHU3ALMOHHON KYJIbTYpPHI.

BekTopsl [TocnoBuuel 1 moroBopky, | IloBeneHueckue PaGouee
OTHOILIEHU I OMUCHIBAIOIIIHE HOPMBI, CTOAIINE MOBEJICHHE
O0COOEHHOCTH JTAaHHOTO 3a TaHHOM
BEKTOpA MOCJIOBULIEH
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OTHo1IeHUS
PATOBBIX
pabOTHUKOB K
PYKOBOJICTBY

OTHolIeHuE
PYKOBOJICTBA
K pabOTHUKaM

OTtHolIEHUE
HUCIIOJTHUTEIIEN
K JIeTy

OTHoOIIIEHUE K
HOBOMY, K
U3MEHEHUSAM

Jlureparypa: 1,2,3,4,5,6,7.

INPAKTUYECKOE 3AHATHE 13
Tema 3anaTus: «PykoBoguresib B cucTeMe yIpaBJIeHUsD).
Heab: dopMupoBanne yHUBEpcaabHON KoMITeTeHITUN — YK-3.

3HaHUA U YMeHUsl, NpuodpeTaeMble CTYJ€HTOM B pe3yJibTaTe 0CBOCHUS
TeMbI (CeMHHApPa), B paMKax ()OpMHUPYeMbIX KOMIIETEHUMA UM UX YACTH.

B pe3synbrare OCBOEHHSI TEMbl CTYACHTHI 3HAKOMSTCS C  POJIBIO
PYKOBOJUTENSI B CUCTEME YIIPABJICHUSI.

AKTYaJIbHOCTh TeMbl OOYCJIOBJIEHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakaJiaBpoB, oOlamaromux  3HAHUSIMHUA B obiactT  ympaBJieHUS B
podheCCUOHAIBHOU JIEATEIIbHOCTH.

Teopernueckasi 4acThb.

VYnpasieHueckue pelieHus OCYILIECTBIISIIOTCS OT/ICJIbHBIMU
yYIpaBJIE€HYECKUMU pabOTHUKAMU (pabOTHHKAMU-PYKOBOJIUTEISIMHU), a
YOpPaBJIE€HYECKUE JEHCTBUS MOTYT OCYIIECTBISTHCS M MCHOJHUTEISIMU. AHAIN3
7 (HEKTUBHOCTH YNPABIECHYECKUX PEIICHUN CBS3aH C aHAIM30M CaMOro CyOBheKTa
YOPABJICHUECKUX pEIICHUN (PyKOBOAMTENSA), a TaKXKe YCIOBUU U (HaKTOPOB,
KOTOPBIE ONPEACSIOT 3P (HEKTUBHOCTh TPY1a PYKOBOIUTEIIS.

[Ipexxne yem naTh aHaIW3 MOHATUS «CYOBEKT YIpaBICHUS», HEOOXOIUMO
OTPENETUTh KaTETOPUIO «PYKOBOOCMB0» WIH «iudepcmeoy. Pykosoocmeo — 31o
MPOIECC BJIMSHUSA Ha TOAYMHEHHBIX, SIBISIONIMNCA CHOCOOOM 3aCTaBUTh HUX
paboTaTh Ha JOCTH)KEHUE E€IWHOM Ieau. PyKOBOJCTBO, TpeXIe BCEro, CTOUT
paccMmaTpuBaTh Kak npoyecc, KOTOPBIM, B CBOIO OY€pe]ib, MOKET ObITh pa3OUT Ha
OTJCJIbHBIC JIEWCTBUS U IArd PYKOBOAMUTENS, HAIpaBJICHHbIC HA JIOCTHIXKEHUE
MPOMEKYTOUYHBIX 1IeJiel. PyKOBOJCTBY MOXHO HAyUUThCSI.

Jpyrum 31€eMEeHTOM PYKOBOJICTBA SIBJSIETCS HETIOCPEACTBEHHOE 6UsIHUE HA
YYEHUKOB, MOAYMHEHHBIX, Apy3eil u T.1. Hainune TakoBOro co CTOPOHBI OJHOTO
YEJIOBEKA MO3BOJISIET BBIICTUTH JIJIEPA, CIIOCOOHOTO MOAYMHHUTH Ce0€ OCTATBHBIX C
UX JOOPOBOJILHOTO COJIACHS.
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TpeTbUM 3JEMEHTOM PYKOBOJCTBA SBJSETCS O0053aTebHOE Haauyue
nocnedosamerneti 1 OOIIEH yenu, Ha JNOCTHKEHHE KOTOPOM OyAyT HampaBJICHBI
COBMECTHBIE YCUIIHSI.

Jlupep ympaBieHHS — 3TO OCOOBIM THUI COIMAIBHOIO JIMJEpa, KOTOPOMY
CBOMCTBEHHBI ONpECICHHbIE COI[HATBHO-TICUXOJIOTUYECKUE U TPO(HEeCCHOHATEHBIC
KauecTBa. JTO aBTOPUTETHBIN WIECH KOJUJIEKTHBA, 00JaJalolUi FOPUINYECKON HIIN
(dakTUyeckoil BIACTbIO B TpyMNe WIM opraHuzanuu. Jlugep B oOpraHusanuu
BBITIOJIHSET CIAEAYIOMNE PYHKINU:

—IIOCTAaHOBKA  IIeJId  TepeJ  JOPYrUMMU  yYacTHUKaMH  COBMECTHOM
NeSATEeIbHOCTH (B3aUMOICUCTBUS) U HAXOXKIEHUE CPEJICTB VIS 1IeJIeIOCTHKECHHUS;

— no0yXk1eH1E X (MOTUBUPOBAHKE) K ONPEICTICHHOMY TUITY TOBEICHUS;

— OPUEHTHPOBAaHUE M COOpPraHW3AlMs MX YCWINKA Ha JOCTHIKEHUE LENH,
(GopMUpOBaHHE  E€IUHBIX CIIOCOOOB  BOCHPUATUS  PEAIbHOCTH U HOPM
OpraHU3alMOHHOMN KYJIBTYPBHI.

Bonpocsl 1151 codecenoBanmsi:

1. KaxoBbl ycinoBHs pe3ysbTaTUBHON paOOThl PYKOBOAUTES?

2. B dem 3akirouaeTcst pa3HUIIA MEXTY JHIEPCTBOM U PYKOBOJICTBOM?

3. B deM mposBIsAIOTCA TUAEPCKUE KAUeCTBA PYKOBOAUTEIS?

4. MOoXeT 11 pyKOBOAMUTEIb, 00JIaJal0IIMK BIACTHIO U aBTOPUTETOM, HO HE
SBJISIFOLLUICS JINJEPOM, YCIEIIHO CIPABISATHCS CO CBOMMU 00SI3aHHOCTAMU?

5. B ueMm cyTh Teopum «4epT xapakrtepa pykoBoautesns» J. ['mzemnu, O.
dunaepa?

6. KakoBBI OCHOBHBIE TTOJIOKCHHUS ITOBEICHUSCKUX TEOPHUH JTUepCTBA?

7. Oxapaktepusyiite Teopun ciydaitnocteit P. Tannenbayma, V. llImunra,
O. Ounpepa.

8. Kakue M3 Teopuil CUTYallMOHHOIO MOJXOJla, 3aTParvBallUX BOIPOCHI
MOTHBAIIMH, Ha Balll B3I, HauboJsee pe3yabTaTuBHbI? [Touemy?

9. Kakwue uepTsl TUYHOCTH JHEpa—yHpaBieHIla, Ha Ball B3I, CETOIHS
BBIJIBUTAIOTCS HA TIEPBBIN IJ1aH?

10. YUem xapaktepusyercs pyKOBOIUTEIb-OMIOPTYHUCT?

11. KakuMm A0JKHO OBITH TMOBEICHHE COBPEMEHHOTrO Jujaepa? 3aBUCHUT JIU
3TO OT MPU3BAHUSA, MUCCUU WUJTHU 1I€JIe OpraHnu3anuu?

Ilpoonemnvie u cumyayuonnvle 3a0auu

«Monoooit pykosooumenny
[IpoaHanu3upyrUTe OMBIT MOJIOJOTO PYKOBOAMUTENS, HE HMMEIOLIErO
CHEIUAIBHBIX  YIPaBICHYECKUX 3HAHUW W HEOXHJIAaHHO HA3HAYEHHOTO Ha
PYKOBOJISIIYIO TIOJDKHOCTh. YKKUTE MEPHI M0 M30€KaHUI0 UM CIEAYIOMUX OIMTHOOK:
1) Oecmeunocth; 2) Oe3pasmuume; 3) HEBEXKECTBO, 4) HEKOMICTCHTHOCTD;
5) OecmopsimoyHOCTh;, 6) cmemika; 7) runepTpoUpPOBaHHOE CaMOMHEHHE
PYKOBOJMTEIIS.

«Hoewlit pyxosooumevy
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N3BecTHBI 4YeThIpE JIMHUM TOBEACHUS BHOBb HA3HAYEHHOIO PYKOBOAMUTEIS.
IlepBasi MuHMA MoOBeAeHMsI: AJIBIIMHUCT, UAYIIUI B CEpPENMHE CBSI3KU. XapaKTepHa
MOBBIIIEHHAsT OCTOPOXHOCTh. PyKkoBoIWTENh TpHAaeT OOJIbIIOE 3HAYEHUE COBETaM
HAYyaJIbCTBA, BCIO CBOIO JHEPIrUI0 TPATUT Ha BBIACHEHHE OCOOCHHOCTEH paldOThI
MPEAIIECTBEHHUKA, YTOOBl HE MOBTOPUTH €ro omuOok. CBOM COOCTBEHHBIE HJIEU
OTKJIAABIBAET B JOJTHM SINIUK. BBISCHSIET y NMOJYMHEHHBIX, YTO OHU XOTAT JE€JaTh U
cTapaeTcs He TpeOOBaTh OT HUX 00JIb- MIETO BO N30ekKaHNE KOH(DIUKTOB.

Bropas sumuusa noBegeHusi: HoBolli  HavanbHuK  (“aTakyroniuii’’)
oTOpachIBaeT BCE, OCTABICHHOE MpEaIIecTBEHHUKOM. HeMemenHo Opocaercs B aTaky,
CTPEMSICh, BCE HEMEJICHHO MPUBECTH B HOpMY. Paccka3bIiBaeT MOAYMHEHHBIM, KaK OHU
IJI0X0 paboTalOT M KakK HYXKHO HampsybCs, 4YTOObl HA4YaTh BBIMOJHATH CBOMU
00SI3aHHOCTH  YAOBJIICTBOPUTENIBHO. JlOKa3piBaeT KoJuleramM, 4YTO OHHM JIOJKHBI
MOAJACPKATh €ro TOUKY 3peHus. Eciiu He Ha- XOIUT MOAJIEPKKHU Y KOJIJIET, TO HAUUHAET
OTHOCUTBCA K  HHM  TPEHEOpPEKUTENbHO,  CTapaerca  NOMYEPKHYTh  HX
HEKOMIIETEHTHOCTh. ‘“ATaKyroIUMi~ OLIEHUBAE€T CBOM YCIEX MO YHUCIY JIMIl, KOTOPBIX
€My YJaJoCh IPUBJIEYb HA CBOIO CTOPOHY, U BPEMEHH, 32 KOTOPOE, KAK OH CUMTACT,
MOAPA3JAEIECHUE BBILUIO U3 “MEpPTBOM 30HBI .

Tperbs qunus noegenus: “Jlomanr”. Jlenaer Bce TO ke, UTO U Ha MPEKHEHN
pabote. Yame Bcero Takas cuTyalusi HaOJtOJaeTcsl TOT/A, KOTr/a PYKOBOJUTEIh ObLT
BBIIBUHYT CHM3y. Hampumep, HayalbHUK I1I€Xa, BBIJIBUHYBIIMHCS W3 CTapIINX
MacTEpOB, MO- MPEKHEMY JIEPKUT IMOJ KOHTPOJIEM BCE aCHEKThl JIEITEIHLHOCTH CBOETO
OBIBIIETO y4aCTKa,BMECTO TOTO, YTOOKI pelliaTh 00jiee MUPOKUN KpyT BOIIPOCOB.

Yereeprass Jaunusa mnoseaenus: “Illaman”, ycepaHO MNOBTOPAIOMIMI
MPUBBIYHBIE TIPUEMBI, KOTOPBIE OH MPUMEHSUT HAa MPEKHEHU JODKHOCTH U KOTOPhIE, KaK
eMY Ka)KeTCsl, MPUBEJIU K €0 MOBBIIICHUIO MO CIYKO0e.

Ouyenume Kax3@cOyw u3 IMuUx JUHUI U CHPOCHO3Upylime pe3yibmam, K
KOmopomy oHu npugeoym.

Jlureparypa: 1,2,3,4,5,6,7.

IHNPAKTUYECKOE 3AHATHE 14
Tema 3ansaTusa: «MoTuBauus NEepCoOHAIa OPraHU3aLM W)
Hean: popMupoBanue yHuBepcaibHON KoMIeTeHITnN —Y K-3.

3HaHuA U YyMeHusl, NpuodpeTaeMble CTYACHTOM B pe3y/ibTaTe 0CBOCHUA
TeMbl (CeMHHApa), B paMKax ()OpMHUPYEeMbIX KOMIIETCHUMHA MM UX YACTH.

B pesynbrare OCBOGHHS T€MbI CTYIAEHTHI MPUOOPETAIOT 3HAHHE TEOPUU U
OCHOB MOTHBALIMH NEPCOHAIIA OPTaHU3ALIAH.

AKTYaJlbHOCTh TeMbl OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakaJsiaBpoB, oOJlaaomux  3HAHUSIMHA B obylacT  ympaBJIeHUS B
poheCCUOHAIBHON JIEATEIIbHOCTH.

Teopernyeckas 4acTb.

PykoBomurenen Bcerga HHTEPECOBAIO W HMHTEPECYET, KaK HYXHO
MOTHBHPOBATh YEJIOBEKA, UTOOBI €ro TPy ObLI AJSl HETO HE TOJIBKO MCTOYHUKOM
CYILIECTBOBAaHMS, HO U PAOCTH, CMBICIIA KU3HU. B conmonornu ynpasieHHs y4yeT
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JMYHOCTHU U €€ 0COOCHHOCTEN SIBJIIETCS MEPBOCTEIIEHHBIM.

Momueayus — 5TO BHYTpPEHHEE COCTOSIHHE YEJIOBEKa, CBS3aHHOE C
NOTPEOHOCTSIMU, KOTOPOE AaKTUBU3UPYET, CTUMYJIUPYET U HAMpaBIse€T €ro
NENUCTBUS K IIOCTABJICHHOMN IEJIN.

MoTuBanusi Hepa3pblBHA € TOTPEOHOCTSIMHU uenoBeka. JIIoAu KUBYT
yIOBJIETBOPEHUEM MOTPEOHOCTEH, KaK (PU3HOJIOTUUECKUX, TaK U COIUATbHBIX. J1Jis
MHOTUX JIoJell paboTra Kak crnoco® JoObIBaHHMS JI€HEr - JTO CIOCO0
YIOBIIETBOPEHUSI OCHOBHBIX OMOJIOTHYECKUX TTOTPEOHOCTEH (B €11e, OJICKIE, JKIIIbE
u g1p.). OpHako TPOQPECCHOHANBHBIA TPyA MAaeT BO3MOXKHOCTh YEJIOBEKY
YIOBJCTBOPSATh U COLMAJbHBIE MOTPEOHOCTH: UENOBEK CTPEMHUTCS ce0st
MO3UIIMOHUPOBATh, CAMOYTBEPXKAAThCS, Pa3BUBATHCSA, OKa3bIBaTh BIUSHHUC Ha
JIPYTHUX JIOJCH WM UMETh YBEPEHHOCTHh B 3aBTpallHeM gHE. MoTuBauus aenaet
MOBEJICHUE YEJIOBEKA LIeJICHAIPABICHHBIM.

OcHOBHBIMHU (YHKITUSMHA MOTHBAIIMH SBJISTFOTCSI:

— noOyX/IeHHE K JIEHCTBHIO;

— HarpaBJICHUE JIeATeIbHOCTH;

— KOHTPOJIb U TOJIJIEP’KaHNE TTOBEICHUS.

Boeigensitor cnenyromue (akTopbl, KOTOPbIE MOTYT pacCMaTpUBATHCSA Kak
MPUOPUTETHBIE (PAKTOPHl MOTHUBHUPOBAHUS: CTAOWJIBHOCTH Pa3BUTHS, IKOHOMHSI
BPEMEHH, SKOHOMHUSI PeCypcoB, 3P(PEKTUBHOCTh, TPOU3BOAUTEIBHOCTD, KAUECTBO.
BaxxHbIMU TIpHOpUTETAaMU MOTHUBHUPOBAHUSI B COBPEMEHHBIX YCIOBUSX SIBIISIOTCS
oOpa3oBaHu€ pabOTHUKOB, TBOPUYECTBO, IPYNIIOBAs AUHAMUKA.

Bonpocsl aJ151 codeceoBaHus M 3alaHUS:

1.B 4Wem cCyTh Takux TMOHATUM KakK MOTHUBAIUS, MOTHB, CTUMYI U
CTUMYJIMpOBaHUE?

2. Kakue BBIIEISIOT colep KaTeNIbHbIE TEOPUH MOTHBAITUH?

3. Kak xmaccuduiupyrorcst ToTpeOHOCTH B PA3JIMYHBIX COACPIKATEITHHBIX
TEOPHUSAX MOTUBALINU?

4. Kakue BBIIEISIOT MPOIIeCCyallbHbIE TEOPUU MOTHUBALIAN?

5.B uyeM cyTh Takux TEOpPUM KAk TEOpUS OXUAAHUS, TEOpPHUs
cripaBeyuBocTH, Teopust JI. [Toprepa — 3. Jloynepa?

6. 3amosauTe TabMIy «DaKTOPHl MOTUBAIIMKA PAOOTHUKOBY:

Marepuajbibie (PaKTOPbI HemaTtepuajbHbie (paKTOPbI

IlepeyeHb TMCKYCCHOHHBIX TeM JIJIs1 KPYIJIOTO CTOJIA:
Nepapxuueckas Teopus motpedbHocreir A. Macnoy.

Teopus BeikUBaHuA, TpuHAAISKHOCTH U pocTa K. Anaepdepa.
Teopus nByx daxropor ®. ['eprdepra.

Teopus Tpex nmotpedHocreit J[. MakKnennanzaa.

Teopusa cnpaBennuBoctu [[x. Anamca.

Teopus JI. [Toprepa — 3. Jloynepa.

ok owdrE
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Jlureparypa: 1,2,3,4,5,6,7.

HNPAKTHYECKOE 3AHATHE 15
Tema 3ansaTus: «OCco00€HHOCTH yIpaBJeHHUs MePCcoHaIoM B Poccun
U 3apy0exom»
Hean: dopMupoBanue yHuBepcanbHOM KoMieTeHIun — Y K-3.

3HaHUA U YMeHUsl, NPpUoOpeTaeMble CTYA€HTOM B pe3yJibTaTe OCBOCHUSA
TeMbI (CEeMHHAPa), B paAMKax ()OpMHUPYEeMbIX KOMIIETCHUMA UM UX YACTH.

B pesynbrare OCBOGHHMS TEMbl CTYACHTHl MPHUOOPETAIOT 3HAHUE
0COOEHHOCTEH yrpaBieHus iepcoHanoM B Poccun u 3apy0exom.

AKTYaJIbHOCTh TeMbl OOYCJIOBIIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakanaBpoB,  OOJaJalOMIMX  3HAHUSMU B OOJACTH  YOpPABJICHHUS B
poecCUOHANILHOM IEeSITEIbHOCTH.

Teopernueckasi 4acThb.

Hauwnas c¢ cepeaunnsr 60-x rr. mpomioro Beka SMOHUS CTPEMHTEIBHO
BOpBajJaCh Ha MHPOBYKO apeHy B KauyeCTBE BBICOKOPA3BUTOW HWHIYCTPUAIBHOMU
nepxkaBbl. C 3TOr0 BpEMEHM 3KCIEPTHI BCErO MUPA CTAIM UCKATh MPUYMHBI yCIIEX
AMOHCKOM 3KOHOMHMKH WM MPUIUIM K BBIBOAY, YTO NMPUUYUHOW SBISECTCS SMOHCKHI
THUI MEHEI)KMEHTA.

YnpasieHue NO-ANOHCKHA, WA SMNOHCKAas MOJENb YIPABJIEHUS, — 3TO
MOHSTHE MOXXET OBITh OXapaKTEPU30BAHO KAK CHUHTE3 TPATUIIMOHHBIX STIOHCKHUX
JIEMEHTOB  KYJbTYpbl W TICUXOJOTMM W HaumboJjiee  palroHabHBIC
MMIIOPTUPOBAHHBIE METO/Ibl aMEPUKAHCKOTO MEHEKMEHTA.

B CIHIA paboTHUKH TMOJIy4YalOT BO3HATpaXJACHHUE, OIpeaeisieMoe He
pe3ynbTaTaMu TpyAa, a KOJIMYECTBOM OTpadOTaHHOTO BpeMeHu. OJHAKO ecTh
HEKOTOPbIE MOTHMBHUPYIOLIKE CTOPOHBI B OIUIATE TPyJa: CUCTEMa IIPEMHUPOBAHMS,
KOTOpasi 3aKJI04YaeTcss B TOM, YTO B Cllydyae IIOJIYyYEHUS KOMITAHUEN
JOTIOJITHUTEILHON TPUOBUIM 3a CUET CHUXEHUS U3JIEpKEK, To GopMUpyeTcs
HEKOTOPbIM TMpeMuaibHbId (QOHI, pacmpenensieMblii Mexay padoTtHukamu. Ilpu
ATOM BEJIMYMHA TPEMUM NPSIMO MPOMOPILHMOHANIBHA 3apiuiate pabOTHUKA, €ro
JUYHBIM 3acliyraM, YpPOBHIO KBaJdU(UKAIUU, TPYAOBOM IUCHMIUIMHBI, CTaXY,
HE3aMEHMMOCTH W JIp. OJTa CHUCTEMA MOOLIPAETCA TOCYJApCTBOM TEM, YTO
pacnpeoensiemMas 4acmev Om NpubwbLIU He 001a2aemcsi HAI020M, TOITOMY IS
MHOTHUX KOMITAHUH 3TO BBEJICHUE SIBJISICTCS] BHITOJHBIM.

WNuorna pacnpeneneHue NpUOBUIM OCYIIECTBISIETCS MEXIY pPaOOTHUKAMH
IyTEM PACTIPEAECICHUS aKIIUA KOMITAHUU.

Bonpocsl 1u1s1 codeceioBaHus M 3aJaHUA:

1. Kakue KiIro4eBbie OCOOCHHOCTH  OTJIMYAIOT  SMOHCKYIO — MOJIETh
yIPaBJIEHUS IEPCOHATIOM ?

2. Kak oTnm4aroTCs AMOHCKas W aMEpPUKAHCKWE MOJIENN YIPaBICHUS
MEPCOHATIOM MO KPUTEPUIO MPEJAHHOCTH OpraHu3alun?

1. Kakue 0COOEHHOCTH MOTHBAIIMU STIOHCKUX PAOOTHUKOB JIETJIM B OCHOBY
teopun «Z» Y. Oyun?
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2. Kakue xioueBble OCOOEHHOCTHM OTJIMYAIOT aMEPUKAHCKYIO MOJEIb
yIpaBJIEHUS IEPCOHATIOM?
3. Uto xapakTepHO JJIsl POCCUICKON MOJIEIH MOTHBAILIMH TIepcoHana?

Ilpobnemnvle u cumyayuonnsle 3a0aqu

«YpoBeHb 00pa3oBaHUs»

OO11en3BECTHO, YTO COBETCKOE MPABUTEIBCTBO MPOSBISIO 3a00Ty O MOBBIIIEHUU
ypOBHs1 00pa3zoBaHus Tpyasmuxcs. Ha BelmosHeHue 3Toi 3aqaun padboTana Bcs cucTeMa
3a04HOr0 0Oy4YeHUs, BeUepHUEe MIKOJbl U T.A. [Ipu 3TOM opueHTupoBanuch Ha 209 onbIT
psAaa TMepeloBbIX CTpaH, B YacTHOCTU SMoHMM, Iie pabouMe HMeEIH, Kak IpaBHIIO,
CpEAHETEXHUYECKOE 00pa3oBaHMUE.

[TposiBUTE COLMONOTMYECKOE MBILIUIEHHE U BOOOpPa)KEHUE M OTBETHTE Ha BOIPOC:
KakoBa 3aBUCHMOCTb MEXIYy YPOBHEM 00pa3oBaHus pabo4YMX U UX YIOBJIETBOPEHHOCTHIO

TpyaoMm?
«MpeanbHasi MoJeJIb YIIPaBJIEHHS: TEOPHUsI WIH PeaIbHOCTb )

B xonme HaOmroAeHWs YNpPaBIEHYECKOM NPAKTUKH B pPa3HbIX CTpaHax
OM3HECMEHbl M CHELHAIUCTBI B OOJACTH COLMOJOTMU YIPABIEHUS BbIIBUINA
JIOCTAaTOYHO CEPbE3HBbIE OTJIWYUSA B MOAXOJAX K YIPABJICHHIO IEPCOHAIOM B
pa3IMYHbIX cTpaHax 3amaaa u Boctoka.

HauGonee ycnemnbiMu ¢ TOUKH 3peHUs YOPEKTUBHOCTH CTAIH SMOHCKAS U
aMEPUKAaHCKUE MOJENM MeHeKMeHTa. OIHAaKo, IMPU BCEH MX YCIEIIHOCTH HU
OJIHA U3 HUX HE CMOIJIa CTaTh YHUBEPCAIBHOW MOJENBIO YIIPABIICHHUS.

B konue 70-X rogoB nmponuioro BeKa NOMCKH HOBBIX CTPYKTYPHBIX MOJAENEN
YIOPABJICHUS MPUBEIU K CO3JaHUIO aMEPUKAHLIEM SITOHCKOTO MPOUCXOXKACHUS Y.
Oyun aMepuKaHO-SMIOHCKOTO THMOpHUAA, MOJYYHBIIEr0 Ha3BaHUE TEOpUU «Z» (IO
aHajoruu ¢ reopusamMu X» u «Y» J[. Makrperopa).

JleficTBUTENTFHO, MOJENIb «Z» COAEpX)alo B cebde OCHOBHBIE HJIEU
aMEPUKAaHCKOTO M SITOHCKOTO MEHEI)KMEHTA U PACLEHUBAJIACH CIIELIMAIMCTAMU KaK
uneanbHas. OHa COYETAeT CUCTEMY MHIMBHAYaJIbHBIX LEHHOCTEW (JIMYHAS
aKTUBHOCTb W WHHIMATHBA, NPECTHXK, CAMOYTBEPKIEHUE, HE3aBUCUMOCTH) C
IpyNIOBbIMU (pOpMaMH B3aUMOICHCTBUSI.

Y. Oyun cTpows CBOKW MOJEIb, MCXOAS M3 CIEAYIOIIHUX OCHOBHBIX
PUHIUIIOB:

1) nmonrocpounas paboTa Ha MPEANPHITHN, YTO TO3BOJIUT YMCHBIIUTH
TEKy4ecThb KaJpoB U Oy/IeT CIocOOCTBOBAThH CINIOUEHUIO KOJUIEKTHBA,

2) MPUHATUE CTPATETHUCCKUX M OTIEPATHUBHBIX YIPABICHYECKUX PEIICHUH Ha
OCHOBE KOHCEHCYCa;

3) uHAUBUYyaTbHAS OTBETCTBEHHOCTh — B 3TOM CYIIECTBEHHOE OTIMYUE OT
AMOHCKUX METOJOB YIPABJICHUS;

4) MeJIeHHOE JIOJDKHOCTHOE TIPOJIBHYKEHHE, YTO IMO3BOJIICT TOYHEE OIICHUTh
CIIOCOOHOCTH COTPYJHUKA;
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5) msrkuii HeOpMalIbHBIH KOHTPOJIb UCIOJHCHHUS Ha OCHOBE MPUMEHEHUS
CTporux (popManr30BaHHBIX U 0OBEKTUBHBIX METOIOB;

6) npoduIMpOBAaHHOE U IMOCTOSHHOE MOBBIMICHUE KBaTH(DHUKAIMK, BKIIOYAs
Y POTAITHIO 10 TOPU30HTAIIH,

7) TOBBINICHHOEC BHUMaHHE K JIMYHOCTH PaOOTHHMKA, €r0 CEMEHHBIM M
OBITOBBIM 3a00TaM.

IlepeyeHb BONIPOCOB:

1. Tlpoananu3upyiTe aMEpUKaHCKYIO, SMOHCKYIO W THOPUAHYIO («Z»)
MOJIEIM  yOpaBJEHUS TMEPCOHAIOM. 3anojHuTe Tabmuiy «CpaBHUTEIbHAS
XapaKTepUCTUKAa aMEpPUKAHCKOTO M SIMIOHCKOINO TOAXOAOB K OpraHU3aluu
YIPaBICHUS:

AnoHckast MoJesb AMepuKaHCKasi MOJIeJIb

Kakas w3 wmopmeneid Morima Obl OBITHh aJanTUpOBaHAa K POCCHHCKOM
COBPEMEHHOW CUCTEME YIPABJICHHUS?

2. Kakve TOTOBBIE METOJIBI YIIPaBICHUS MOTJIIM OBl OKa3aThCs TOJE3HBIMU B
Poccun?

3. ChopmynupyiiTe CBOIO TOYKY 3pEHHUS O TAKUX WHCTPYMEHTAX yIPABICHHS
KaK KOJUTCKTHBHAS U MHANBUIYabHAS OTBETCTBEHHOCTb.

4. Snounckuit OmsnecmeH Konocyks Mairycurta, ocHoBarenb Matsushita
Electric, u3BecTHOl cBOEH OBITOBOM 3JIEKTPOHUKOM 1o OpeHaoM Panasonic u jp.,
B CBOGH JEATEIHHOCTH PYKOBOJCTBOBAJICS TPUHIIUIIOM: «IPEXKIE BCETO HAJO
CO3/1aBaTh KAaueCTBEHHBIX JIIOJIEH, a TMOTOM TOoBaphl». Kak BBl MOXeTe
IIPOKOMMEHTHUPOBATh JAHHBIN MPUHIIHAII?

5. Omenure momenb «Z» Y. Oyun. MoxeT 1M OHa Ha Ball B3I
Ha3bIBaThCS UACATBHON WM YHUBEpcaldbHOU? Ha Kakux mpuHUOMNAX, MO BalleMy
MHEHHUIO, TOJDKHA CTPOUTCS UIealIbHAsT MOJENb YIIPABJICHUS ?

6. Kakne 0COOEHHOCTHM POCCHICKOTO MEHTAJIUTETa PaOOTHUKOB JIOJKHBI
YUYUTHIBATHCS PU BHICTPAUBAHUU POCCUNCKOW MOJIETN YIIPABJICHUS IEPCOHATIOM?

Jlurepartypa: 1,2,3,4,5,6,7.

INPAKTUYECKOE 3AHATHUE 16
Tema 3ansaTUA: «KOH(IUKTBI B YIPABJICHUU U YIIPABJIEHHE KOHPIUKTAMM.

Hean: popMupoBanue yHuBepcaibHON KoMneTeHIu —Y K-3.

3HaHuA U YMeHUs1, NpuodpeTaeMblie CTYACHTOM B pe3yJibTaTe 0CBOCHUSA
TeMbl (CeMHHApa), B paMKaXx ()OpMHUPYEeMbIX KOMIIETEHUMHA UM UX YACTH.

B pesynbpTare OCBOEHHSI TEMbl CTYAEHTH NPHUOOPETAIOT 3HAHUE OCHOB
yIpaBiIeHUS KOHPIUKTaMHU.

AKTYaJlbHOCTh TeMbl OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
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OakanaBpoB,  OO0JaJalOMIMX  3HAHUAMH B 00JlacTU  ympaBjieHUsT B
poecCUOHANILHOM IESITEIbHOCTH.

Teopernyeckas 4acTb.

Konghnukm — 310 mpoTHBOpeuYne, KOTOPOE BO3HHMKACT MEXIY JIIOJIbMHU,
KOJUICKTUBAMH H3-32 HENOHUMAaHUs, OTCYTCTBHSI corjacus (CTOJIKHOBEHHE
IPOTHUBOIIOJIOKHO HANPABIEHHBIX HHTEPECOB).

KoHGAUKTE paznuyaioT Mo WX 3HAYCHUIO AJS OpraHu3aluii, a TakkKe I0
cnoco0y ux paszpeimieHus. Pa3nuyaioT KOHCTPYKTHUBHBIE W JCCTPYKTUBHbBIC
KOH(JIUKTHI.

Jnst konempykmugHsix KOH(PIMKTOB XapaKTepHBI pa3HOIIIACUs, KOTOpbIE
3aTparuBalOT MPUHIMIHAIBHBIE CTOPOHBI, TPOOJIEMBI  >KU3HEACATEIHLHOCTU
OpraHu3allid M €€ WICHOB, pa3pelleHUE KOTOPBIX BBIBOAUT OPraHU3ALMIO H
JMYHOCTb Ha HOBBIH, 00Jiee BEICOKUN U 3(PPEKTUBHBIN YPOBEHB pa3BUTHSL.

Hecmpykmueénvie ~ KOHGIUKTBI  MOPUBOJAAT K  HETaTUBHBIM,  YacTo
pa3pyLIUTEIbHBIM JACUCTBUSAM, KOTOPbIE PE3KO CHIKAIOT 3P(HEKTUBHOCTH paOOTHI
TPYIIIbI WJIM OPTaHU3ALIHH.

HecMotpst Ha cneuuduky u MHOrooopasue, KOH(QIUKTBI UMEIOT B LEIOM
o01ue cmaouu MPOTEKaHUS:

1) noreHumaneHOe  (OPMUPOBAHWUE  MPOTUBOPEUYMBBIX  WHTEPECOB,
LIECHHOCTEN, HOPM;

2) mepexoll MOTCHIMAILHOTO KOH(IUKTA B pPEATbHBIA WM CTaIHUIO
OCO3HAHMSI YYaCTHUKAMU KOH(MDJIMKTAa CBOMX BEPHO WJIH JIO)KHO MOHSTBIX
UHTEPECOB;

3) KOH(IUKTHBIC TECHCTBHSI,

4) cHsITHE WK pa3pelieHre KOH(IINKTA;

5) mocnekoHQIMKTHAS CHTYyalus, KOTOpas MOXET ObITh (PYyHKIIMOHATBHOM
(KOHCTPYKTUBHOM) U TUCPYHKITMOHAIBHOMU (pa3pyliaroiei).

Bonpocsl aJ151 codeceoBaHus M 3alaHUS:

1. MaiiTe onpeneneHre KOH(MIUKTA.

2. Kakue nipeacTaBieHust 0 KOH(YIUKTE CYIIECTBYIOT?

3. OnumuTe OCHOBHBIC CTAINU KOH(PIIUKTA.

4. IlpoaHanu3upyiTe YCIOBHS M MPUYMHBI BOSHUKHOBEHMSI KOH(DIUKTOB B
yIpaBICHUH.

5. Kakue ocHOBHBIE CTpaTeruu pazpenieHus: KOHPIMKTa MOKHO BBIJEIUTH?

6. Kakue mnocnenctBus KOH(JIMKTa MOXKHO CUHTAaTh IO3UTUBHBIMU U
HETaTUBHBIMU?

7. Kakue w™eronpl Hauboyiee YacTO HCHONB3YIOTCS MJIA  YIpaBJICHUS
KoH(pIUKTAMH?

8. Kak BBl MoOXeTe NPOKOMMEHTHPOBATh CIEAYIOLIEE OIpeneIeHHe
Kommpomucca: «KoMrnpomuce — UCKyCCTBO pa3eNuTh MUPOT TaK, YTOOBI KaXK bl
MOBEPHJI, UYTO €MY JTOCTAJICS CaMbIH OOJIBITION KYyCOK»?

Jlureparypa: 1,2,3,4,5,6,7.
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PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas auTEparypa:

1. ®enenko, F0.B. Couunonorus ynpapiieHus. DNEKTPOHHBIN pecypc: yueoHuk / FO.B.
®enenko. - Comuonorus ynpasnenus,2020-10-10. - Mocksa: FOHUTU-JAHA, 2017. -
214 c. - Kaura naxoautcs B 6azoBoii Bepcun DbC [IPRbooks. - ISBN 978-5-238-02151-5.

2. benozop, ®. N. Couuonorusi ympaBieHUs. DJECKTPOHHBIA pecypc: YueOHOe
nocobue / ®. U. bemozop. - Caparos: Ai [lu Op Meama, 2019. - 559 c. - Kuura
Haxoautcs B mpemuym-Bepcuu ObC IPR BOOKS. - ISBN 978-5-4486-0441-6.

JlonoJIHUTe IbHAA JIUTEpaTypa:

3. Manunosa, M. A. Cononorus u MCUXO0JIOTHS YIIpaBieHUs. DJIEKTPOHHBIN pecypc:
VYuebnoe nmocodue / M. A. Jlanunosa, P. H. Hypuesa. - Comuoniorust u mncuxoyiorus
ynpasienns,2020-02- 05. - Caparos: Hayunas kaura, 2019. - 98 c. - Knura naxonurcs B
npemuyMm Bepcun ObC IPR BOOKS. - ISBN 978-5-9758-1781-5.

4. 3axapoBa, T. . Counonorust ¥ ncuxoJiorusi yrnpapieHUs. DIEKTPOHHBIN pecypc:
VYuebnoe nocodue / T. W. 3axaposa, /. E. Ctiopuna. - Couuonoruss U NCUXOJIOTHUS
ynpaBnenus,2019-02-17. - Mocksa: EBpasuiickuii oTkpbIThii HHCTHTYT, 2010. - 288 c. -

Kuura maxonutcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00425-0.

MeTtoauyeckasi iuTeparTypa:

1. ITapxomenko H.A. MeTtonndeckue ykazaHus Al 0Oydaroluxcs 1o OpraHu3aluy u
IPOBEJCHUIO CaMOCTOSITENIbHOM paboThl mo aucuuiiuHe «COUuOoJIOTUsl yNpaBiIeHUS B
npoecCHOHANBHON ACATENBHOCTU» JJIA CTYACHTOB HampasieHus: noarotoBku 43.03.02
Typusm (HanpaBieHHOCTh (MpOoQuIb) YTpapieHWE BICYATICHUSIMH B  WHIYCTPHU
rocrenpuuMcTBa). - [Iaruropck: CKOY, 2024. (s3mexkTpoHHast BepCHst)

Ilepeyens  pecypcoB  MH(OPMALHOHHO-TEJICKOMMYHUKALMOHHONH  CeTH
«HTEpHET», HEOOXOAUMBIX /JI5l OCBOEHHUS JUCHUTINHBI

6. DIEKTPOHHO-OMOIMOTEUHAsI CUCTEMa «YHHUBEPCUTETCKAss OMOIMOTEKa OHJIAWH» —

www.biblioclub.ru;

7. anexrponHas oubimoredynas cucrema IbC «IPRbooks» - www.iprbookshop.ru;

8. «®ommant» — http://catalog.ncstu.ru;

9. https://lwww.elibrary.ru - HayuHast 37ekTpoHHas Oubimoreka e-Library

10. cuctema aHanM3a TEKCTOB Ha HAJIWYUE 3aMMCTBOBaHWM (AHTUIUIaruaT) —
susu.antiplagiat.ru.
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MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUICKOI ®EJIEPAIINN
OEJIEPAJIBHOE T'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE YUPEX/JIEHUE
BBICHIET'O OBPA3BOBAHU A
«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBIA YHUBEPCUTET»

[Taruropckuit uactutyt (prsman) CKOY

METOANYECKUE YKA3ZAHUSA
JJIS OBYYAIOIIUXCS 11O OPTAHU3AIIUA U ITPOBEJIEHUTIO
CAMOCTOSTEJBbHOM PABOThHI
1o aucuuiinae « ColMoorus ynpasiaeHus B npodeccuoHanbHoi cheper
JUISl CTYICHTOB HaIpaBJIEHUsI OJITOTOBKU
43.03.02 Typmzm

HaIpaBJIEHHOCTH (MIPOPHIIb) «YTIpaBIeHUE BIEUATICHUSIMH B HHAYCTPUU FOCTENPHUAMCTBA

[Iaruropck, 2024
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COJIEP)KAHUE

BBenenue

OO11as XapaKTepUCTUKA CaMOCTOSTENIbHON pabOThI CTy/I€HTa

MeTtoauueckre peKOMEHIalluu 10 U3YYEHHIO TEOPETUIECKOr0 MaTepHaa
MeTtoauueckre peKkoMeHIaluu o paboTe ¢ IuTepaTypon

MeTtonnyeckre peKOMEHIalluy MOATOTOBKE K «KPYTJIOMY CTOJLY»

MeToauueckie pPEeKOMEHIALMU MO CaMOCTOSITEIIbHOMY PELICHUI0 TPOOJIEMHBIX H
CUTYAI[MOHHBIX 33]1a4

Cnucok peKOMEHyeMOU JTUTEPATYPBI
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BBEJAEHHUE

JucrummHa «Coruoyiorust  yrpaBjieHHusT B NMPOGECCHOHATBHONW ACATEIBHOCTI
MpU3BaHa IIOMOYb CTYJACHTAM TIOHATh CYIIHOCTh COIMAJIBHBIX SIBJICHWUW, TIO3HATH
OOBEKTHBHBIC 3aBUCHMOCTH MEXAY HSKOHOMHUYCCKUMHU, COIHAIBHBIMA W JTYXOBHBIMH
npoleccamMu B 00IIIECTBE.

[lenpt0 OCBOCHHWS JTUCIUIUIMHBI ~ SIBJISIETCS  (DOPMHUPOBAHHWE YHHUBEPCAIBHOM
xommnereHiu (YK-3) Oyaymiero OakaiaBpa 1o HampasieHuio moarotoBku 43.03.02
«Typusm» (ipoduiib: YrpasiieHHe BIICYATICHUSIMH B UHYCTPHUH TOCTETIPUIMCTBA).

3aaun OCBOCHHUSI TUCIUTLITUHBI:

- OBJIAJICHUE CTYJICHTAMH OOIICTEOPETUICCKUMHU 3HAHUAMH B OOJACTH
COLIMOJIOTUYECKOTO  M3Y4YEHHsS  MPOILIECCOB  YIPABICHUS B  MPOQPECCHOHATBHON
NEeATETLHOCTH;

- OBJIAJICHNEC HABBIKAMH TPOBEICHUS COIMOJIOTHYECKOTO aHalIu3a CHCTEM
YIPABJICHHS U TMPOIIECCOB YITPABICHUS;

- yrayOJieHne 3HAaHUN M aKTHBHU3AIUS TBOPUYECKUX CITOCOOHOCTEH CTYEHTOB B
00J1acTH U3y4EHHUS U UCCIEAOBAHUSA MIPOIIECCOB YIPABICHUS;

- OBJIaJIeHE HEOOXOIUMbIM TTOHITHUITHBIM aIlliapaToM;

- dbopMHpOBaHUE UCCIIEI0BATEIHLCKUX HABBIKOB.

Mecto ¥ ponb JUCHUIUIMHBI KAaK COCTAaBHOM YacTU CTYIEHHU BBICIIETO
poecCHOHANBHOTO 00YYEeHHS ONpeesieTcs HEe0OX0IUMOCThIO Pa3BUTHUSL Y CTYACHTOB
HABBIKOB, HEOOXOAUMBIX IS UX Oyaymiel npodecCuoHaAIbHON JeATeTbHOCTH.

B pesynbrare ycBOeHUs TEM U pa3lieioB JUCIUTUIMHBI « COIIMOIOTHS YIIPaBICHUS B
poeCCHOHANILHON JIESITEIBHOCTHY, PA0OThl HAa MPAKTHUUYECKUX 3aHSATHSX Y CTYIEHTOB
JOJDKHBI CPOPMHUPOBATHCS CICAYIONINE KOMITCTCHITNH:

CriocobeH OCymIeCTBIIATh COLMAIbHOE B3aMMOJICHCTBHE M PEaNM30BBIBATH CBOIO
poib B komaHze - YK-3.

B pesynbrare 0cBOSHUS AUCITUTUTHHBI 00 YJIAFOIITHICS TOIDKEH:

3HATh: OCHOBHBIC MPHUHITUIIEI U METO/BI YIPABJICHUS YCIOBEUESCKHUMH PECypCaMH
JUISL OpraHW3aii TPYIIOBON paboOThl, METOABI OIEHKH 3(P(HEKTUBHOCTH KOMAaHIHOMN
paboTHhI

YMeThb: MPOCKTUPOBATH MEKINYHOCTHBIC U TPYNIIOBbIE KOMMYHHUKAITIH

Baanersb: HaBbIKAMU OTIPECICHHS K KOPPEKTUPOBKHA KOMAHTHON POJIH
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OBIIASI XAPAKTEPUCTHUKA CAMOCTOSITEJILHOM PABOTBI
CTYJAEHTA

CoBpeMeHHbIe CTaHAApPThI HOJITOTOBKHU BBIITYCKHUKOB BY30B
IpelyCMaTpUBAIOT 3HAUMTENbHBIH O0BEM BHEAYyIUTOPHOM HaydHOW pabOTHI
cTyaeHTOB. (OcBOeHHME TMporpaMMbl Kypca NpearnojaraeT IMOJIy4eHUEe Kak
TEOPETUYECKUX 3HAHUM, TaKk U (HOPMUPOBAHHUE HABBIKOB MPAKTUYECKOW PabOTHI.
[ToaToMy camocTosTeNbHAas paboTa B paMKax Kypca OpPUEHTHpPOBaHA KakK Ha
TEOPETUYECKUM, TAK U HA IPAKTUYECKUN ACTIEKT.

CamocTrosiTenbHasi paboTa CTYJAEHTOB — BaXKHEHIlas COCTaBHAas 4YacTb
3aHATUN, HEOOX0AUMAas JUIsl [TOJIHOTO YCBOEHUS IPOTpaMMbl Kypca.

Heabo camoCcTOATEILHONH PadOTHI SIBISIETCS 3aKpeIUICHUE U yriyOJaeHue
3HAHMM, TIOJYYEHHBIX CTYACHTAMH Ha JIEKUAX, I[OArOTOBKE K TEKYLIUM
OPAKTUYECKUM 3aHATUAM, HPOMEXYTOUHBIM (OpMaM KOHTPOJIS 3HAHMUW U K
UTOTOBOMY KOHTPOJIIO.

JMaaKkTHYecKHe e CAMOCTOATEIbHbIX 3aHTHIA:

e (opmupoBaHue NIPO(ECCHOHATBLHBIX YMEHUM;

e (opMHpPOBaHHWE YMEHHUI M HABBIKOB CAMOCTOSATEIBLHOTO YMCTBEHHOIO
TPy.a;

® MOTUBUPOBAHUE PETYJSPHOHN II€JIEHANIPABICHHON pabOThl 1O
OCBOCHMIOCIIELIMAIIBHOCTH;

® Ppa3BUTHE CAMOCTOSTEIbHOCTH MBILLIJICHUS;

e (opmHpoBaHUE YOEKICHHOCTH, BOJEBBIX YEPT XapaKTepa,
CIIOCOOHOCTHK CaMOOpraHU3alluy;

® OBJIQ/ICHUE TEXHOJIOTUYECKUM YUYEOHBIM UHCTPYMEHTOM.
CamocrosiTenbHas padoTa BKIIIOYAET T€ pa3flesibl Kypca, KOTOPbIE HE MOITYYUIH
JIOCTATOYHOTO ~ OCBEIIEHWS Ha JIEKIUSIX MO MpPUYMHE OrPAaHUYEHHOCTH
JICSKITMOHHOTO BPEMEHH U OOJIBIIIOT0 00beMa N3y4yaeMoro MaTepuaia.
MeTtonnueckoe odbecrieueHne caMOCTOSTENbHOW Pa00ThI TUCIUILUIMHE COCTOUT U3:

1) OmnpeneneHust y4eOHBIX BOMPOCOB, KOTOPBIE CTYACHTHI JOJDKHBI
U3YYUTHCAMOCTOSITENILHO;

2) Ilonbopa HeoOXoauMmoW Yy4eOHOW JIUTEpPaTyphl, OO0S3ATEIBHOW ISt
MPOpPadOTKHU ¥ U3yUCHUS;

3) Iloucka IOMOIHUTEILHONW HAYYHOU JIMTEPATYPhI, K KOTOPOU CTYIICHTHI
MOTYT 00paniaTbes Mo KeIaHuI0, €CIM Y HUX BO3HUKAET MHTEPEC B JAHHOU TEME;

4) OmnpezencHUsT KOHTPOJBHBIX BOIMPOCOB, IO3BOJSIOMIMX CTYACHTaM
CaMOCTOSTENIbHO MPOBEPUTH Ka4€CTBO MOJyUYECHHbBIX 3HAHUN;

5) OpraHuzanuu KOHCYJIBTAIlMH MPEMoaaBaTeNisi CO CTYACHTAMH IS
Pa3bACHEHMS]  BOIIPOCOB, BBI3BABIIMX Yy CTYJEHTOB 3aTPyJHEHUS IPHU
CaMOCTOSITEJIbHOM OCBOCHHH YYEOHOT0 MaTepuara.

CamocrosTenbHas pa60Ta CTyACHTa — 3TO 0COOBIM 06pa30M OpraHu30BaHHAsA
ACATCIIBHOCTD, BKIIIOYAroIass B CBOIO CTPYKTYPY TaKM€ KOMIIOHCHTEI, KaK:
® VYIACHCHHC LICJIIHU U IIOCTaBJICHHOM y‘IC6HOI\/'I 3aga4u,
¢ YCTKOC U CUCTCMHOC IIJIAHUPOBAHHUC CaMOCTOSITEJILHOMN pa6OTLI;
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® IOMCK HEOOXOJAMMOM yueOHOM 1 HaydHOU UH(pOpMAITUH;

® 0OCBOCHHE COOCTBEHHOU MH(OPMAIINY U €€ JIOTHUECKas MepepadboTKa;

® ICIIOJIb30BAHUE METO/IOB HCCIIEIOBATENBCKOM,

HAyYHO-HMCCIIEA0BATENbCKON PabOTHI AJIs PEIICHUS TOCTaBICHHBIX

3ajady;

e BbIpabOTKa COOCTBEHHOMW TO3UIIMH IO MOBOJIY IMOTYYCHHOH 3a1a4u;

® MpejcTaBlicHUE, 0OOCHOBAHME U 3aIIUTA TIOTYYEHHOTO PEIICHUS;

® MPOBEICHHE CAMOAHAIN3a U CAMOKOHTPOJISL.

Buabl caMocTOSITETbHBIX Pa0OT 10 YIeOHOM JUCIUILTHHE:

* paboTa ¢ TOHATUHHBIM aIlapaToM;

* IOMCKOBAs paboTa C pa3TUYHBIMU UCTOYHUKAMH,

* COCTABJICHUE aHHOTUPOBAHHOTO CIHMCKA JIUTEPATYpPHI IO MPOOIIEME;

* CaMOCTOSTEIbHOE PEUICHUE MPOOIEMHBIX U CUTYallMOHHBIX 3a]1a4;

* [IOATOTOBKA COOOIIEHUS K KPYTJIOMY CTOIY.
KonTtponb 3HaHMiA CTyJEHTOB BKJIIOYaeT (OPMBI TEKYIIErO W HTOTOBOTO
KOHTposs. TeKkymuii KOHTPOJIb OCYLIECTBIISIETCA B IPOLIECCE M3YYEHUs Kypca U
BKJIIOYAaeT B ce0s OLIEHKY pabOoThl CTYACHTOB Ha NPAKTHUUYECKHUX 3aHITHUSIX
(Iuckyccuu, 3aloJHEHWE M aHajdu3 TaOJull, NOJrOTOBKAa M IMPOBEIECHUE MHUHM-
UCCJIEJOBaHMI), @ TaK)K€ MOJITOTOBKY JJOMAILIHETO 3a/JaHusl.

METOANYECKUE PEKOMEHJIALINHU
IO U3YYHEHUIO TEOPETHYECKOI'O MATEPHUAJIA

JlekIMOHHBIE  3aHATHUS, TMPOBOJUMBIE B  HMHTEPAKTUBHOW  (opme,
MPEANoIaraloT COBMECTHOE OOCYKIEHHE METOJIOJIOTMYECKUX M TEOPETUUYECKUX
MOJIOKEHU ydyeOHOro Kypca, OTpabOTKy yMeHus paboTaTb C Hay4dyHOH
JUTEpaTypod, aHaau3upys U 00001mast couuojgoruuyeckue ¢akThl, JIMYHbBIC
MPUMEPHI U MPEJIOKEHHbIE cuTyaluu. [{enph Takux 3aHsATUIA — YCBOEHUE CUCTEMBbI
TEOPETUYECKUX 3HAHUU MO OCHOBHBIM pasiesiaM Hayku. J[Jist 3TOTO Mo KakJIoMy
3aHATUIO yKa3aHa JIMTepaTypa, HEMOCPEICTBEHHO OTHOCAIIASCS K COACPIKAHUIO
Tembl. C TOMOIIBIO HEE CTYAEHT 3apaHee TOTOBUTCA K 3aHATUIO MO
MPEMIOKEHHOMY IIJIaHy C TeM, 4YTOObl B XOJI€ JIEKIIMM Yy4acTBOBAaTh B
KOJUICKTUBHOM aHAJIM3€ PA3IMYHBIX MOAXOAOB K KaTeropusM U mpodiemMam
COIIMOJIOTUH, B (POPMYIUpPOBAHWUU JACPUHUIIMA M B HAYIHOM OOOCHOBAHUU
COOCTBEHHBIX MO3UIMI 1Mo Tpobiemam. [loaroroBka K JIEKIIMOHHBIM 3aHSTHSIM
npeaycMaTpUBaET O3HAKOMIIEHHE C OCHOBHBIMU MOJIOKEHUSIMU 10 TEME, YCBOCHHE
HOPMATUBHOW JIEKCUKH, TIPEJIJIOKEHHON K pa3Jiely 4epe3 KpUTHUYECKYI0 padoTy ¢
JUTEpaTypod W HAyYHBIMH COLIMOJOTHUYECKMMU TekcTaMu. JlaHHas pabota
HE0OX0IMMa CTYJICHTY JJIsl BEJICHUSI HAYYHON AUCKYCCUM Ha 3aHSTHUH.

Paboma ¢ koncnexmom nexyuii

[IpocMoTpuTE KOHCHEKT cpa3y mocie 3aHATuil. OTMeThTe MaTepual
KOHCIIEKTa JIEKIIMH, KOTOPBIM BBI3BIBAET 3aTPyIHEHUS [Js1 TOHUMAaHUS.
[lonbiTaliTech HaWTH OTBEThl HA 3aTPyAHUTENIbHBIE BOMPOCHI, HCMOIB3YS
npeajiaraemMylo nureparypy. Ecim caMocTosiTeNlbHO HE yaalloch pa3oOpaThCs B
Martepuaie, cpopMyIHpPYyHUTE BOMPOCHl U OOpATUTECh HA TEKYILIEH KOHCYIbTAI[UU
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WJIU Ha OJIMDKAMIIeH JICKIIUK 3a TTIOMOIIBIO K MPEeno iaBaTeio.

Kaxnyro Hemento oTBOAUTE BpeMs IS TMOBTOPEHHS IPOMIEHHOTO
Marepuasia, MpPOBEpssl CBOM 3HAHUSA, YMEHHS M HaBBIKM IO KOHTPOJIbHBIM
BOIIPOCaM U TE€CTaM.

IIpaxmuueckue 3anamust

Ha mepBom 3aHATHM MONy4YuTe Yy MpenojaBaTelis 3aJaHusl MO Kypcy,
IJIaHbl  MOATOTOBKM K  MpakTHUYecKuM  3aHATUAM. (OO03aBeAuTech BCEM
HEO0OXOAMMBIM METOJMYECKUM 00€CTICUEHUEM.

[lepenq  mpakTUYECKUM  3aHATHEM  HU3YYUTE  TEOPUIO  BOIMPOCA,
MPEANoIaraéMoro K HCCICOBAHUIO, O3HAKOMBTECh C ONBITOM JAPYTHX
uccienoBareyned B 3TOM HaNpaBJICHUH, IOJArOTOBBTE IPOTOKOJ MPOBEIACHUS
paboThI, B KOTOPBIH 3aHECUTE:

- Ha3BaHUe paboThI; 11e71b PAbOTHI; X0 PaOOTHI.

[{ep10 TPaKTUIECKUX 3aHATHHA SBISICTCS:

- 3aKpeIUICHHE METOJIOB MPHJIOKCHHS TCOPHH K PEIICHUIO MPAKTHYCCKUX
3a/1a4y aHAIM3a U CHHTE3a COITMOJIOTHYECKOTO 3HAHUS;

- MPOBEPKA YPOBHSI MOHUMAaHHMSI CTY/ICHTAMH BOIIPOCOB, PACCMOTPECHHBIX Ha
JEKIMSIX U 10 Y4eOHOU JHTepaType, CTCICHN W KauyecTBa YCBOCHHS MaTepuaia
CTyJICHTAMH,

- oOydJeHHE HaBBIKAM OCBOCHHS METOIMKHA JKCIEPUMEHTAa U PabOTHI C
HOPMAaTUBHO-CIPABOYHOM JIMTEPATYPOHU;

- BOCIIOJTHEHHE TPOOETIOB B MPOWICHHON TEOPETUYECKOW 4YacTH Kypca u
OKa3aHHEe MOMOIIH B €70 YCBOCHHUHU.

[Ipy moArOTOBKE K TMPAKTUYECKOMY 3aHATHIO CHauyaja CJeAyeT MpoYecTh
KOHCITCKT JICKIIMH TI0 TeMe 3aHATHA, 3aTeM H3YYHTh YYCOHYIO M CIPABOYHYIO
auteparypy (yueOHUK, ydeOHble MocoOusl, CIOBApH, SHIMKIONEINN), TIOCIE YEro
—TIePBOUCTOYHUKH.

Jluteparypy HEOOXOAUMO KOHCIEKTHPOBaThH W JaBaTh CXKaThle MHCHMEHHBIC
OTBETHI Ha BOMPOCHI TPAKTUYCCKOTO 3aHATHA. B HUX cleayeT OTpasHTh
coJiep KaHMe TIIABHBIX MMOHATHN M CBSI3b MEXKY HUMH, 1aTh COOCTBEHHYIO OIICHKY
TEM WIA WHBIM KOHIICHIUSM, BBISIBUTh CBSI3b HM3y4aeMOIro BOMpoca C
COBPEMEHHOCTHIO, C OyayIel mpodecCHoHaNbHON AeITeNbHOCTHIO. 110 HEesICHBIM
BOIPOCAM HEOOXOAMMO 00paIaThCS K MPENoaaBaTENo.

TekcT BBICTYIUICHHS HAa 3aHATHH JIOJDKEH OBITh HANMCaH CaMUM CTYJIEHTOM (YKe
nepepadoTaHHbIi). BrICTyIUIeHNS, HA KOTOPBIX CTYACHT OTPAaHUYHBACTCS TOJIBHKO
YTEHUEM YK€ OMyOJUKOBAHHOTO TEKCTA, MPEToAaBaTeIeM HE YIUTHIBAIOTCA.
[IpenoaBarenb ONeHUBAET MOATOTOBKY CTYIAEHTA K MPAKTHUYCCKOMY 3aHSTHIO TI0
CJICTYIOITUM KPUTEPHUSIM:

e Hanuuume KOHCIIEKTOB, JCKIUM;
e [loHnMaHMe IrJ1aBHBIX NOHSATHUM, UX CBS3CH;
e YMEHHE MBbICIMTh CAMOCTOSITEIBHO, JIOTHUYHO, IOCJICAOBATEIILHO,
JIOKA3aTEJIbHO;
e YMeHHE OIICHMBaTh WJIEHM, KOHIIENIIMH, OOOCHOBEIBATH  CBOIO
TEOPETHUYECKYI0 TO3UIMI0, CBA3BIBATH TEOPUIO C MPAKTUKOM, NPUBOJUTH
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IPUMEPDI, TPUBOIUTH AHATIOTUH.

Ha mnpaxktuyeckue 3aHATHS BBIHOCSATCS Y3JI0BbI€ TEMbI, 3alUIAaHUPOBAHHBLIE B
nporpaMme y4yeOHOW JUCHUILUIMHBI, OCBOCHHUE KOTOPBIX OMpENEsieT KayecTBO
podeccuoHaNbHOM MOATOTOBKY OyAylIuX O0aKaiaBpoOB.

[enp 3ansATHA — QPOpMUpOBAHUE 3HAHUU MO TEME, Pa3BUTUE CAMOCTOSITEIIbHOCTH
MBIIJICHUS W TBOPYECKOW aKTUBHOCTH OOYYAIONIMXCS MyTEM PaBHOMNPABHOTO U
AKTUBHOTO UX y4acTHsl B 00CYX/I€HUU PACCMaTPUBAEMBbIX BOIIPOCOB.

METOANYECKHUE PEKOMEHJAIINUHA 11O PABOTE C
JIUTEPATYPOU

[Ipy wu3yyeHUM MAUCHUIUIMHBI Y CTYJEHTOB JOJKEH BbIpaOaThIBATHCSA
palMOHANTBHO-KPUTUYECKUM TOJIXOJT K M3Yy4aeMbIM IMpoOjIeMaM U SIBJICHUSM. ITO
BKJIIOYAE€T TMOHMMAHHUE TOTO, YTO CO BpEMEHEM psAl HWHOOPMAIMOHHBIX U
TEOPETUYECKUX MaTEpHUalOB YCTapeBaeT, TPeOys KpuTuyeckoro oTHomeHus. C
OPYTrOM CTOPOHBI, KaXKIbI TEKYLIUH BOIPOC MMEET CBOIO HCTOPHIO, KOTOPYIO
TOXeE MOJe3HO 3HaTh. Kaxmoe coObITHE MOXKET UMETh pa3Hble MHTEPIPETALNH,
MOATOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3aJl, MOT'YT UMETh BaXKHOE 3HAUCHUE.

UtoObl MOHATH COACpP)KAHME MaTepuana, HyHO YMETh €r0 IPOUYUTHIBATH.
Hauunate criegyer ¢ TOpeABapUTEIBLHOIO MPOCMOTPA, B XOJE KOTOPOTO
O3HAaKOMHUTBCSI C  Ha3BaHMEM pabOThl, C aHHOTALMEH, OTJIABJICHHUEM,
npeaucioBueM. Yacto 3ambicen paOOThl SCEH YK€ IMPU O3HAKOMIICHHH C €€
Ha3BaHueM. Ho 0COOeHHO HHTEpeceH MPOCMOTP OTrJaBICHUS, B pPE3yibTaTe
KOTOPOTO CTaHOBHUTCS SICHBIM pa3BUTHE MBICIH aBTopa. Hemmoxo Obuto Obl
MOSIBUBIIIKECS MPU ATOM MBICTH 3apUKCHPOBaThH Ha Oymare.

[IpocMaTpuBasi TEKCT OTJIABIICHHS, HY)KHO OCTAHOBUTHCS Ha TE€X TIJaBax,
KOTOpbIE TPENICTABISIOT NI Bac OCOOEHHBINM HHTEpec, OEriio O3HAKOMHUTHCS C
HUMH, COCTaBJIsIi B OOIIUMX yepTax CBoe MpejacraBieHue o Hux. llenb sToro
JIEUCTBUS — HAUTHU MECTAa, OTHOCAIIMECS K UCKOMOW TEME, OMPEACIUB IIPU 3TOM,
YTO IIEHHOTO B KaXJIOM U3 HHUX.

Crnenyromuii 3Tan — NPOYTEHHUE BBIJCICHHBIX MECT C (DUKCALUEeH CcaMbIX
[VIABHBIX CBeleHUM. [Ipy 3TOM Hag0 YETKO W SCHO OCO3HABaTh II€b YTEHUS,
MOCTOSTHHO JIepKa ee mepes coOoii: Mo KakoMy BOMPOCY HyHa WHMOpMaIus, s
Yero Hy>KHa, €€ XapakTep U T.J. HEOOXOIUMO MEHSATh PEKHUM YTEHUS — OT OErJIoro
BJlyMYHBOTO — B 3aBHCHMOCTU OT IIEHHOCTH MH(OpPMAIMU, OCTAHABIUBAACH TaM,
r7ie 9TO TpedyeTcs Il TITyOOKOTo MOHUMAHHUS TEKCTa.

Crnenyer Hay4YUThCA ONPEACNSTh CTPYKTYPY TEKCTa MO COMOJAYMHEHHOCTH
€ro 4YacTeW, y4uThIBas B3aUMOCBS3b TEKCTA C PUCYHKaMH, CHOCKaMH,
npUMEYaHusIMU U TabmuiiamMu. Bee 3T0 MOMOKET MOHUMAaHUIO TEKCTa IMpU OeTIIoM
O3HAKOMJICHUU ¢ HUM. Tak BbIpabaThiBaeTCs CIIOCOOHOCTH MPHU MPOUYTEHUU CPa3y
MOHUMATh CMBICII U 3HaYE€HNE HOBOW MH(POPMAIIHH.

MHorue KHUTM U CTaTbM MMEIOT B CBOEM almapare CHUCKU JIMTEPATypHI,
KOTOpPBIE€ JIAIOT BO3MOXKHOCTD IMOIOJIHUTH HH(POPMAIIMOHHYIO OCBEIOMJIEHHOCTD O
JIOTIOJTHUTEJILHOM JTUTEpaType Mo JTaHHOMY BOIIPOCY.

OtnenpHBI  3Talml  OPOYTEHHS] — BEACHUE 3alKCcel MPOYUTAHHOTO.
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CymiecTByeT HECKOJBKO BHUIOB 3alMCEH: IUIAH, BBIMUCKH, TE3WUCHI, aHHOTALMS,
pe3toMe, KOHCIIEKT.

IlnanoM yn00HO MOJIB30BAThCS MPU MOJATOTOBKE K YCTHOMY BBICTYIUICHHUIO
1o BbIOpaHHOM Teme. Kaxxplil MyHKT IJ1aHa JTOJDKEH pacKpbIBaTh OJIHY U3 CTOPOH
n30paHHOM TeMbl, a BECh TUIaH JIOJKEH OXBATHIBATH €€ LETUKOM.

Te3uchl NpeanogaraoT CxKaToe U3JI0KEHUE OCHOBHBIX IMOJIOKEHUN TEKCTa B
dbopme yTBepxkAcHUS WM oOTpuianus. OHU SBIAIOTCS OoJiee COBEPIICHHOMN
dbopMoii 3amuceil U MPenCTaBISAIOT OCHOBY JUIsl TUCKyccuu. K ToMy ke uX JIerko
3aIIOMHMUT.

AHHOTANMSI — KpaTKOe W3JI0KEHUWE COJAepkKaHUs — Jaer oOmiee
Mpe/icTaBlIeHUue 0 paboTe.

Pe3rome KpaTko XapakTepu3yeT BbIBO/IbI, IJIABHBIE UTOTH MPOU3BEICHHUS.
Koncnekr sBisiercss Haubosiee pacrnpoCTpaHEHHOM (QOpMOIl BeleHHUs 3aIlrCen.
OCHOBHYIO  TKaHb  KOHCIEKTa  COCTAaBJIIIOT  TE3UCHI,  JIOMOJHEHHBIC
JI0OKa3aTeIbCTBAMU U pacCyKIeHUsIMU. KOHCIEKT MOXKET OBITh TEKCTYalbHbBIM,
CBOOOJIHBIM WJIM TeMaTU4YeCKUM. TeKCcTyaabHbIN NMpeacTaBiIsieT cOOOM IUTATHUK C
COXpaHEHHE JOTUKHU PaOdOThI U CTPYKTYpbl TekcTa. CBOOOAHBIN KOHCIIEKT OCHOBAH
Ha U3JI0)KEHUW MaTepuaia B TOM MOPSIKe, KOTOPbIA 0oJie yio0eH aBTopy. B aTom
CMBICJIE KOHCIIEKT MPE/ICTaBIsIET COOMpPaHNe BOCAMHO MBICIEH, pa30pOCaHHBIX IO
Bceil kHure. TeMaTu4ecKuil KOHCIEKT MOXET OBITh COCTaBJICH IO HECKOJbKUM
MCTOYHUKAM, TJIe 32 OCHOBY OepeTcs TeMa, HHTEPIPEeTUpyeMasi o-pa3HoMy.
OKOHOMHIO BpPEMEHM JaeT UCIOJb30BaHUE NIPU 3alUCSIX Pa3IMYHOrO poJaa
COKpallleHuii, ab0peBUaTypbl W T.A. MHOTHE HCIOJB3YIOT JUIsl PErucTparuu
UCCIIEyEMBIX TEM CUCTEMY KapTouek. [IpenMyiiecTBo KapToyek B TOM, UTO TeMa
TaM HW3JIaraeTcsi OUYEHb CXKATO, U OHU OUYEHb yJAOOHBI B HCIOJH30BAHHH, T.K. UX
MOXHO Pa3JIOKUTh Ha CTOJIE, MEPErpyNnmnupoBaTh U 6€3 TpyJa HAWTH HMCKOMYIO
TEMY.

Pabora c sureparypoi
JIst ycremHoro OCBOEHHMSI TUCUMILIMHBI, HEOOXOAMMO CaMOCTOSITENBHO JETAIbHO
W3YYUTh MPEJICTABICHHBIE TEMbI [0 PEKOMEHIYEMbIM UCTOYHUKAM HH(POPMALIUH:

Ne PexomeH1yemMble HICTOUHUKN HH(POPMAILTUT
/n | TeMsl 7151 CAMOCTOATEIBLHOTO U3YUYEHHS (Ne uctounmka)
OcHoBHas | JJononnu- | Meronu- | MaTepHeT-
TeNbHAsl | YecKas pecypcehl
1 | Tema 1. CounansHoe yrnpaBiieHHE B OOILECTBE
. P HECTRE, |12 1,2 1 1,2,345

€ro 0COOEHHOCTH M XapaKTEPUCTUKU

2 Tema 2. 3apO)K,Z[CHI/IC 1 OCHOBHBIC 3TaIlbl

CTaHOBJIEHHS HAYKH COLMATBLHOTO 12 12 1 1,2,34,5
yIpaBJICHUS
3 | Tema 3. OcHOBHBIE KaTeroOpuM W MOJENIH 12 12 1 12345
COLMAILHOTO YIPABJICHHUSI
4
Tema 4. Cpena ynpaBieHHs 12 12 1 1.234,5
5
Tema 5. YrpaBiieHHe B YCIOBUAX arpeCCUBHOM 1,2 1,2 1 1,2,3,45

cpeipl
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. 1,2 1,2 1 1,2,345
Tema 6. ['pynmna B conaibHON Opranu3aium
v
Tema 7. TI'pymmoBas JWHAMHKA B Maioi 1,2 1,2 1 1,2,3,45
rpyirme
8
Tema 8. CyIIHOCTb, THUIIOJOTHS U CTPYKTypa 1,2 1,2 1 1,2,3,45
BJIACTH
9 | Tema 9. 3aKOHBI COIMAIBLHOTO YIIPABICHUS 1,2 1,2 1 1,2,3,4,5
10 | Tema 10. Bnacts u conpanbHbIi KOHTPOJIb 1,2 1,2 1 1,2,3,4,5
11 | Tema 11. OpranuzanuonHas  KyjibTypa
W e¢ BIUJHHEC Ha OPTraHU3alUOHHYIO 1,2 1,2 1 1,2,3,45
JKU3Hb
12 | Tema 12. I/IqueHHe U JUarHOCTHKA 12 12 1 12345
OpraHMU3aI[MOHHON KYJIbTYPhI
13 | Tema 13. PykoBomuTenr B  cHUCTEME 12 12 1 12345
yIPaBJICHUsI
14 | Tema 14. MotuBanuss HOepcoHana B 12 12 1 12345
OpraHu3aIuu
15 | Tema 15. Ocobennoctn YIPABJICHUS
nepcoHasniom B Poccuu u 3a pybexom 12 12 1 12345
16 | Tema 16. KounukTel B yHOpaBlIeHHd U 12 12 1 12345
ynpasiieHHe KOHQIMKTaMU

METOINUYECKHUE PEKOMEHJIALIUUA ITO NIOATI'OTOBKE K
«KPYI'JIOMY CTOJIY»

Tak Kak 3aHsITHE MPeTyCMaTPUBAET MPOBEACHUE KPYTJIOTO CTOJa, TO HEOOXOAUMO:

— 3HaTh MaTepuaj TEMbI IPOBOAUMON JUCKYCCHH.

— YMeTb noaoupaTh TUCKYCCUOHHBIE TTPOOJIEMBL.

— Bnagerp  HaBbIKamMu  y4acTUs B pabOTe€  «KPYIJIOTO  CTOJa»
(BBLABMIKEHHUSITIONOKEHHUS, €T0 apryMEeHTaIs ).

— 3HaTh HE TOJBKO y4yeOHYI0, HO U MOHOTpaHUUecKyro JUTEepaTypy IO
TEME3aHsITHs, MaTepralibl HAyYHbBIX MEPUOIUUCCKUX U3TaHUI.

— 3HaTh METOJUKY IMIOJATOTOBKA M TIPOBEACHUS «KPYIJIBIX CTOJIOBY
Pa3HBIXBU/IOB,

— YMeTh pa3paboTaTrh CIEHAPUN «KPYTJIOTO CTOJIa» K BCTYMHUTHh B POJIU
MOJIEpaTOpPa «KPYIJIOTO CTOJIAY.

— Brnamerp HaBbIKOM aHanu3a W 00O0OIIEHWS TO3WIUMNA yYaCTHUKOB
«KPYTJIOTO CTOJIay.

IlepeyeHb IMCKYCCHOHHBIX TeM ISl KPYIJIOTO CTOJIA

Tema 2. 3apo:kaeHue U OCHOBHbBIE ITANbI CTAHOBJIEHNS HAYKH COLUAJILHOIO
ylpaBJieHUs

1. AnmunucTpaTuBHas Teopus A. Daifos.
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. «Kiaccnueckas» TeopHsi OpraHu3alui.

. Konuenusa ynpasnenust M. @oiierr.

. Uepapxudeckas Teopus norpedHocteit A. Macioy.

. AByxdakTopHas Teopust MmotuBaiuu ®@. Xepioepra.

. Teopus ctunen pykoBoactsa 1. Makrperopa.

. Teopus "demoBeueckux OTHOLEHUN". D. M»aiio. XOTOpHCKUN
3KCIIEpPUMEHT.

. PazBuTHe poCCHIICKON COIMOTIOTHH YIIPABICHHS B JOBOCHHBIN NEPUO.

. ©OpMHPOBAHUE COLIMOJIOTUH YIIPABJIEHHUS B TOCIEBOCHHBIN MTEPUO/T.

~NOoO ok W

O 0o

Tema 11. Opranum3aumoHHasi KYJbTYpPa M ee BJMSHHE HA OPraHU3ALUOHHYIO
KM3Hb

KynbTypa Kak MHOTOILIAaHOBOE MOHSTHE.

Mopenu B3auMOCBSI3€1 OPraHU3alMOHHBIX KYJIBTYP U CTPYKTYP.

Oco00EHHOCTH POCCUNUCKON KYIBTYPHI.

Opranuzanuonsas kynerypa. Tunonorus I'. Xodrena.

Turbl Oprasu3aluoOHHBIX KyJIbTyp 10 Y. X3H1au.

Turnel KynbTyp, IpEBATMPYIOLINE B MOJUTUKE TTO A. BungaBckomy.

ok owdE

Tema 14. MoTuBanus NEpCOHAIA B OPraHU3alun

Hepapxuueckas Teopus norpedbnocteit A. Macnoy.
BBDKMBaHUS, TpUHAIeKHOCTH U pocTa K. Annepdepa.
Teopus nByx paktopoB @. ['epudepra.

Teopus Tpex nmorpedHocteit JI. MakKnennanaa.
Teopus cnpaBennuBoctu [Jx. Agamca.

Teopus JI. ITopTepa — 3. Jloynepa.

Sk owdE

Kpurepuu oueHnBaHus KOMIETeHI U

OneHka «OTJIIMYHOY» BBICTABISIETCS CTYAEHTY, €CJIA B IPOLIECCE MPOBEAEHUS KPYTJIOTO
CTOJIa CTYACHT IOKa3ajl YMEHHE OPUEHTHUPOBATHCS B MH(OPMALMOHHOM IPOCTPAHCTBE;
MCIIOJIB30BaJ MPU MOATOTOBKE OCHOBHYIO M JOMNOJIHUTEIBHYIO JUTEPATYpPy; IIPU OTBETE
U3JIarajl MaTepuall TPaMOTHO M JIOTUYECKH; YMEET B IOJIHOW MEpE apryMEHTHPOBATh
COOCTBEHHYIO TOYKY 3pEHHMs; HaJMYUME TMpE3eHTallMM K OTBETY Ha BOIPOCHI,
COrJIaCOBAaHHOCTh BBICTYIIEHUS M Mpe3eHTaUUOHHBIX ¢opM. Ilpu 3TOM oOTpaxkaercs
BBICOKasA CPOPMUPOBAHHOCTH KOMITETEHIIUN VYK-3. CtyneHT cnoco0eH noHuMaTh
M UCIOJB30BaTh OCHOBHBIE MPUHLMIBI W METOABl YIIPABICHHUS YEJIOBEYECKUMU
pecypcamM JJii OpraHu3alldd TPYNIOBOHM pabOThl, NPUMEHSATH METOAbl OIICHKHU
(b ()EKTUBHOCTH KOMAHJIHOW pabOThI, MPOEKTUPOBATH MEXKJIMYHOCTHBIE W TPYMIOBBIC
KOMMYHHKAIIH, OMPEESATh U KOPPEKTUPOBATh KOMAHIHBIE POJIU B MPO(PECCUOHAIBHOMN
NEATEIIBHOCTH.

OneHka «XOpOIIO» BBICTABISIETCS CTYIEHTY, €CIIM B MPOLECCE IPOBEICHHUS
KpyIJIOTO  CTOJIa CTYyAEHT IIOKa3al JIOCTaTOYHOE YMEHHME OpUEHTHPOBATHCA B
MH(POPMALMOHHOM MPOCTPAHCTBE; MHCIIOJIB30BAJl IPU MOATOTOBKE TOJBKO OCHOBHYIO
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JAUTEepaTypy; TpaMOTHO H3Jarajl Marepuaja IpU OTBETE; YMEET apryMEeHTHpOBATh
COOCTBEHHYIO TOUKY 3pEHMs; HaJIM4uue MPE3eHTAlUuu K OTBETY Ha Bompockl. IIpu sTom
OTpakaeTcs JocTaTouHasi copMUPOBaHHOCTh KommneTeHui YK-3. CiocoOeH noHuMarh
M HCIOJb30BaTh OCHOBHBIE NPHUHLUIIBI W METOABl YIPABJICHUS YEJIOBEUECCKUMHU
pecypcamMu JUIsl OpraHU3allMy TPYIIOBOW paOOThl, NPUMEHATH METOJbl OLIEHKH
3(¢(HEKTUBHOCTH KOMaHAHON pPabOTHI, MPOEKTUPOBATH MEXKINYHOCTHBIE U TPYIIOBBIE
KOMMYHUKAIIMH, ONIPEAEIIATh U KOPPEKTUPOBATh KOMaHAHBIE POJIU HA CPETHEM YPOBHE.

OueHka «yIOOBJIETBOPUTEIBHO» BBICTABISIETCS CTYAEHTY, €CIM B IMpoOILEcce
MIPOBEICHMS KPYTJIOr0 CTOJA CTYJEHT MCIOJIb30BaJ MPU MOATOTOBKE TOJBKO OCHOBHYIO
JUTEPATypy; H3Jarajl MaTephall IMPU OTBETE C HE3HAYUTEIIbHBIMU HETOYHOCTSIMU U
OIIMOKAMH; OTCYTCTBYIOT YMEHHS apryMEHTHPOBaTh COOCTBEHHYIO TOYKY 3pEHUS;
OTCYTCTBYET MpEe3eHTalMsl K OTBETY Ha Bompockl. I[lpm 3TOM oTpaxaeTcs HHU3Kas
chopmupoBaHHOCTh KomneTeHuud YK-3. CtyneHT crnocoOeH MoHUMaTh U UCIOJIb30BaTh
OCHOBHBIE ITPUHIHUIIBI U METOABl YIPABJICHUS YEJIOBEYECKHMMH pecypcamu IS
OpraHM3ali TPYINIOBOW pabOThl, MPUMEHITb METOAbl OLEHKH  3(PPEeKTUBHOCTU
KOMaHIHON paboThbl, NMPOEKTHUPOBATh MEXKIMYHOCTHBIE M TPYIIOBbIE KOMMYHUKAIIUH,
ONPENENATh ¥ KOPPEKTUPOBATH KOMAaH/IHbIE POJIA HA MUHUMAJIBHOM YPOBHE.

OneHKa «HEyIOBJIETBOPUTEIIBHO» BBICTABISIETCS CTYACHTY, €CIIM OH B IIpOIECCE
IOPOBEICHUSI KPYIJIOTO CTOJAa M3Jarajl MaTepuall IPHU OTBETE C CYIIECTBEHHBIMH
HETOYHOCTSIMH M OLIMOKaMH; OTCYTCTBYET YMEHHE apryMEHTHUPOBATH COOCTBEHHYIO
TOYKY 3pEHUs; OTCYTCTBYET Mpe3eHTauuss K OTBETy Ha Bompocbl. [lpu 3tom
chopmupoBaHHOCTh KoMmmeTeHIuid YK-3 He orpaxaerca. CTyAeHT HE CIOCOOEH
MOHUMAaTh MW  KCIOJb30BaTh OCHOBHbIE NPHUHIMUIBI W  METOJbl  YIpaBJICHUS
YeJIOBEUECKUMH PECYpCaMu JJisi OpTaHU3aluu TPYIIOBON pabOThl, MPUMEHATh METOJIbI
OLIEHKH 3(P(HEKTUBHOCTH KOMAHIHOW pabOThl, MPOEKTUPOBATH MEKIUYHOCTHBIE U
IpyNIIOBbIE KOMMYHHKAIMH, ONIPEAENISTh U KOPPEKTUPOBATH KOMaHIHBIE POJIH.

METOJUYECKHUE PEKOMEHJALIMM 1O
CAMOCTOSITEJIbHOMY PEIIEHMIO ITPOBJEMHBIX U
CUTYALMOHHBIX 3AJAY

Pemenune mnpoONEeMHBIX 3aJaHUl  SBISETCS COCTABHOM YacThi0 MPAKTHYECKOTO
YCBOEGHUS CTYyJACHTAMH JUCHMIUIUHBI «COLMONIOTUS YHPaBJICHUS B MPOQPECCUOHAIBHON
nesTenbHoCTH». (CaMOCTOSITENbHOMY PACCMOTPEHUIO COJAEpX aHUS 3a/ady CTYJIEHTOM
JOJKHA TIPEIIECTBOBATh OMNpe/elieHHAss TEOPETUYECKasl MOJArOTOBKAa M HENPEMEHHOE
03HAKOMJIEHUE C COOTBETCTBYIOIIMMU UCTOYHUKAMHU.

[To crenyrommm TemMam Ha MPAKTHUYECKUX 3aHSATHUSX BBIMOIHSIOTCS MPOOJIEMHBIE U

CUTYalIMOHHBIE 33]]a4l B COOTBETCTBUU € paboyeil mporpaMMoi AUCIUIUIMHBIL:
Tema 7. I'pynnoBas IMHaMHKa B MaJjOW rpymie
Tema 13. PykoBoaHTENb B CUCTEME YIIPABICHUS
Tema 15. OcobeHHOCTH yIipaBiieHus epcoHanioM B Poccun u 3a pyoexom
JUis otBeTa Ha 3amaHusl 0a30BOrO YpPOBHS JIOCTATOYHO CPEIHErO0 YPOBHS BIAJCHHUS
TEOPETUUECKUMH 3HAHUSIMH T10 TEME JIEKLMH, JUI1 OTBETA HA 3a/IaHUsl MOBBIIEHHOIO YPOBHS

TpC6y10TCH 3HAHUA Pa3/IMYHbIX UCTOYHHUKOB JIMTCPATYPhI, YMCHUC UX dHAJIM3UPOBATH U ACJIATH
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