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BBEJEHUE

Lenpto yueOHON TUCHMIUIMHBI «METOABI MPUHATHUS YIPABICHUYECKUX PELICHUN» SIBIISETCS
(dopMHpOBaHHE TEOPETHUYECKUX 3HAHMHW O MAaTEMaTUYEeCKHX, CTATUCTUYECKUX U KOJIMYECTBEHHBIX
METO/ax pa3pabOTKH, MPUHATUS U pealn3alliil YIPaBIEHYECKUX PEIICHUN M MPAaKTUYECKUX HaBbI-
KOB HAXOJWUTb OPraHU3ALMOHHO-YIPABICHYECKUE PEIICHUS W T'OTOBHOCTh HECTU 3a HUX OTBET-
CTBEHHOCTb.

3azayamMy TUCLUIUIMHBI SBJISIOTCS:

— U3Y4EHHE COBPEMEHHBIX METOJOB IIPUHSTHS YIPABICHUYECKUX PELIECHUH, UCIOIb3YEMBIX B
IPAaKTUYECKOH J1eATEIbHOCTH OTEUECTBEHHBIX U 3apyOEKHBIX OpraHU3aluii;

- M3y4eHHE TEXHOJIOTUI MPOIECCOB MPUHATHS dPPEKTUBHBIX YIPABICHUYECKUX PEIICHHIA;

— MOJTyYeHHE MPAKTHUYECKUX HABBHIKOB U YMEHUH CaMOCTOSTENLHO pa3pabaThiBaTh W MPHHU-
MaTh YIPaBJIEHYECKUE PELICHMS] U aJalTHUpPOBaThb METOJbI NPUHATHUS YIPAaBICHUYECKUX PEIICHU,
UCXO0/1 U3 0COOEHHOCTEN KOHKPETHOIO 00BEKTa yIpaBIECHUS.

VYuebnas aucuuiuinHa «MeToIbl IPUHATHS YIIPABICHYECKUX PEIICHH» BXOIUT B 00s3a-
tenbHy0 4acTh aucuuiuind OIl BO moarotoBku OakanmaBpa nHampasienust 38.03.02 «Menemx-
MEHT» U peaTn3yeTcsl Ha IPOMEXYTOUYHON CTaIiH IMOATOTOBKH OakanaBpa B 4 cemecTpe.

JucuuiuinHa «MeTozbl MPUHATUS YIIPaBIEHYECKUX PELIeHUN» sBjseTcs oboduaromei, B
paMKax KOTOPOW MHTETPUPYIOTCS 3HAHUS, MMOITYUYEHHbIE 110 psily 0a30BbIX U BapUATUBHBIX TUCIIU-
IUIMH B 00JIaCTH MEHEIKMEHTA, (PMHAHCOB, SKOHOMUKHU. M3yueHne NaHHON NUCLMIUIMHBI JO0JKHO
CHOCOOCTBOBATh JOCTHIKEHHIO IIeIei 00y4YeHHUsI U TIOJrOTOBKH OaKaliaBpOB B 00JIACTH MEHEIKMEH-
Ta, TIO3TOMY MaTepualbl IIPOrPaMMBbl B3aUMOYBS3aHbl C COAEPKAHUEM BCEX APYTUX IHUCLUIUIMH
JAHHOTO HaIpaBJIEHUS IOJTOTOBKHU.



PA3JIEJI 1.TOCTAHOBKA YIIPABJIEHUECKOM 3AJIAUN
Tema Nel. Ocnosbl Memo00102uu NPUHAMUSA YRPABTIEHYECKUX PeuleH Ul
IIpakTnyeckas padora Ne 1. CymHocTh M BHBI YIPABJICHYECKHX peleHuit
Heab: 03HAKOMUTHCSI C OCHOBHBIMU NOHATUSAMHU METOAOJOTUH NIPUHATHS YIIPABICHUYECKUX pele-
HUM
3HaHuA M yMeHMs, IpHoOpeTaeMble CTYI€HTOM B pPe3yJIbTaTe 0CBOCHUS TeMbI:
CryneHt OyIeT 3HaTh:
—  OCHOBHBIE MIOHSATHS, KATETOPUH MTPOLIECCA IPUHATHS YIPABICHUYECKUX PELICHUN;
—  OCHOBHBI€ ATaIIbI MTpoIEcca Pa3pabOTKH, MPUHATHUS U PEATH3AIMU YIIPABICHUYECKOTO PEICHUS;
CryneHt OyIeT yMeTh:
—  HCHOJb30BATh AJITOPUTM IIPUHATHS YIIPABICHUYECKOTO PELICHUS;
—  MOJEIHUPOBATH MPOILECC MPUHATHS YIPABICHYECKOTO PEIICHHUS, UCIIONb3Ysl OCHOBHYIO MOJIEIb
MIPUHSATHUS PEIICHUNA U €€ OCHOBHBIE DJIEMEHTBI, TAKUE KaK aJbTEPHATUBbI JEHCTBUIM, LIEb, COCTOS-
HUE BHEIIHEU cpeibl (C y4eTOM BO3MOKHOCTH €€ BO3/ICMCTBUS HA PE3YJIbTAThl PEIICHUI) U Jp.;
®opmupyembie komnerenuunu: NJI-1 NJI-5 OIIK-2, OITK-3
AKTYaJIbHOCTb TeMbl: YIIPaBJICHYECKUE PEIICHUS SBISIOTCS BaXXKHEHUIIUM 3JIEMEHTOM Ipoliecca
yIpaBlIeHUS OpraHU3aIueil, CBOe0Opa3HbIM [IEHTPOM, BOKPYT KOTOPOTO BPAIAETCsl )KU3Hb OpraHu-
3auuu. PerieHne MOKHO paccMaTpuBaTh Kak MPOJIYKT YIPABIEHYECKOrO TPYy/Ja, a €ro NpUHATHE —
KaK Ipoliecc, BEAYIIMI K MOSBIECHUIO 3TOr0 MpoayKTa. Bo MHOTHMX ciay4yasx OT peuieHud, IpuHU-
MaeMbIX PYKOBOJMTENSMH, 3aBHCAT pealibHbIe BO3ZMOXKHOCTH JIOCTH)KEHUS Lienel Gupmsl, ee d¢-
¢dexTrBHOE PYHKIIMOHUPOBAHHUE.
Teopemuueckaa uacmp

Pemenus paspabarbIBaloTCa U peamu3yOTCs JIOAbMH C Pa3HOil CTemeHblo mpodeccuoHa-
JM3Ma, [I03TOMY JIMaNa30H PELIEHUI BEIUK — OT HEJOCTAaTOYHO 00 lyMaHHbIX J0 JeTaJIbHO Paccyu-
TaHHBIX.

Pemenne — 310 pe3yibTaT MBICIUTEIBHON JIEATEIBHOCTH YEIOBEKA, MPUBOISAIIMNA K KaKO-
My-J1100 BBIBOJY U HEOOXOIUMBIM JCHCTBHUIM.

[loHsiTHE «pELIEHNE» TPAKTYETCS TPOSIKO:

* KaK IpOLECC;

* KaK aKkT BbIOODA;

* KaK pe3yJabTaT BeIOOpa.

Pemenue kax npoyecc xapakTepusyercs Te€M, YTO OH, IPOTEKas BO BPEMEHHU, OCYILIECTBIIS-
€Tcs B HECKOJIBKO 3TanoB (IIOJIrOTOBKA, MPUHITHE U peanu3anus). Bropoii stan — npuHsTHe pele-
HUSl — MOKHO paccMaTpuBaTh Kak akm 8bl00pa, KOTOPBIH OCYLLECTBISIETCSI HHAUBUAOM WIN TPyI-
noit yuu (JIIIP) mo onpenenenHsiM npasunam. Perienue kax pesynvmam 6vibopa €CTh NpeaInuca-
HUE K JIeWCTBHIO (TUIaH pabOThI, BApHAHTHI TPOEKTA U T. I1.).

Pemenue saBiseTcss OMHUM U3 BUIOB MBICIUTEIBHON AEATEIbHOCTU YEJIOBEKA U NIPOSBIEHU-
€M BOJIM YeJIOoBeKa. PeleHnto NpucyIy Cielyrome npusHaKu.

* BO3MOYKHOCTb BBIOOpa M3 MHOXKECTBA aJIbTEPHATHBHBIX BAPUAHTOB: €CJIU HET aJIbTEPHATUB,
3HAUYUT, HET U BBIOOpA, a HET BIOOPA, TO HET U PEIICHNUS;

* HAJIMYKe 1eNn: OeCLeNIbHBINA BEIOOp HE pacCMaTpPUBAETCs KaK PELICHHE;

* HeoOxoauMmocTh BosieBoro akta JIIIP uepes BbiOOp pemenus, tak kak JIIIP dopmupyer
peleHue yepe3 00pprO0y MOTUBOB U MHEHUH.

Jluma, pa3pabarbIBarolue pEIICHUS — CHeUMAJMCThI (IIPOEKTAHTHI, pa3padOTUMKU, KOH-
CTPYKTOPBI, MEHEJKEPBI, MOJIENbEPHl U T. JA.). PAOOTHUKH, KOTOpbIE 3TH pPEIICHUS OI[CHUBAIOT —
IKcnepThl. bosblyto posib B pa3paboTKe U peaau3aluu OTEIbHBIX CTOPOH PELICHUI UrpatoT KOH-
CyJbTaHThl, KOTOPBIX MPUIVIAIIAIOT HA MOCTOSHHOW WJIM BPEMEHHOM OCHOBE B OpPraHM3ALUIO U3
KOHCYJIbTAIIMOHHBIX (UPM WM Benymmx kommanuii. OHu o0manaroT 6oee riiyO0OKMMH 3HaHUSIMHU
10 OT/IEJIbHBIM BOIIPOCAM JIaHHOT'O PELICHHUS.

Cy0bexThl pelieHus — JIMLa, Ha/IeJICHHbIE TPABOM MHUIIMUPOBATH PEIIEHUS WIN UX peatu-
30BBIBaTh. ITO MOTYT OBITh (pu3HUECcKue JUIa (OTAETbHbIE TPAXKAaHe) UIU IPEACTaBUTENN IOPHIU-
YEeCKUX JIHI (JOKHOCTHBIE JIUIA: TUPEKTOP, INIaBHBIA 3KOHOMUCT U JIp.). McnonHuTenu pemenni
— 00BEKTHI pelIeHH.



Pemennie Mo)keT ObITh HANpaBICHO Ha JOCTHIXKEHHE PAa30BBIX PE3yNbTAaTOB, CO3JaHHUE IO-
CTOSIHHO HIYIIMX IPOIIECCOB, MOAJEpKaHUE UAYIIMX IPOLIECCOB, Ha MpEKpalleHHe KaKou-110o
JesTeIbHOCTH. Ha MOAroTOBKY M peanu3alfio peleHN OKa3bIBalOT BIMSHUE MHOKECTBO (haKToO-
POB, B TOM YHMCJIE JINYHOCTHBIE KAUECTBA YEJIOBEKA.

OCOOEHHOCTH COBPEMEHHBIX YCIOBH (HOPMUPOBAHHS PEILICHHIA:

— YCWIMJICSA TMHAMM3M OKPY>KArOUIe Cpe/ibl U YMEHBIIUJICS [IEPUOJT BPEMEHH, OTBEIEHHOTO
Ha IIOATOTOBKY PEILLECHUN;

— YBEITMYMJIIACH CIIOKHOCTH 00pabOTKH UH(OpPMALIUK MTPH TOATOTOBKE PELICHHIA;

— BO3pOCJIa IEHa BO3MOKHBIX OTPULATEIbHBIX OCIEACTBUNA OT PELIEHUMN.

6 cocraBasilOIIMX MPOPECCUOHANBHOTO PELICHUS:

— CyOBeKT (MHUIMATOP) pemieHus: (PyKOBOAUTENb, CIICIIHATUCT, KOHKPETHBIA YEIOBEK, OT-
JieJ, KOMITaHus);

— 00BEKT perieHus (UCIOIHUTENb) (MTOAYMHEHHBIN, CIICIUAINCT, KOHKPETHBIN YEeIIOBEK, OT-
JieJ, KOMITaHus);

— MpeIMeT peleHHs: KOHKPETHAs TeMa, MPOLECC WX HHPOPMAIIHS;

— 1eJ1b OJATOTOBKH PEILEHNUS;

— IPUYUHBI TOJATOTOBKU U pealu3aliy pelieHus;

— IIEPCOHAJI WM HACEJIEHUE, ISl KOTOPBIX TOTOBATCS WK peainu3yroTcs YP.

CyOBeKT pemeHust MOKeT ObITh OJTHOBPEMEHHO U OOBEKTOM PEIICHHS.

CTpykTrypa peumieHusi: GopmMa 1 HAMMEHOBaHUE, KOHCTATHPYIOIIAst, THPOPMAIOHHAs, T10-
CTaHOBJIAIONIAS YACTH; aTPUOYTHI OTBETCTBEHHOTO JIHIIA.

B xoHCcTaTHpYyIOLIEel YacTH NpUBOIATCS LI€JM U IPUYKUHBI IOSIBJICHUS PEILICHMUS.

WudopmanronHas 4acTh BKIIOYAET KOMMEHTUPYIOIIHE, OOBSCHSIOIINE U TOTIOJIHUTEIbHBIC
CBEJICHUs Ul JTy4llero NoHuMaHus peweHusd. [loctaHoBisironas 4actb COAEPKUT MEPEUEHb 3a/1a-
HUH, BBIJaBAEMbIX KOHKPETHBIM UCIIOJIHUTENSIM ISl BBIITOJIHEHUS.

Pemenne MoxeT MPUHUMATHCS Y€TIOBEKOM B 3 OCHOBHBIX CHCTEMaxX: TEXHHUYECKOH, OMO0II0-
TMYECKON U COLIMAIIBHOM.

TexHuyeckasi cucTemMa BKIIOYAeT CTaHKH, 000pymOBaHuE, KOMIBIOTEpHl U ap. Habop pe-
IIEHUN B TEXHUUYECKOW CHUCTEME OTPAaHWYEH, U TMOCJIEACTBUS PEIICHUI OOBIYHO MPEeIOTpe/IeIICHbI.
Taxue pemieHust HOCAT GpopMaNU30BaHHBIN XapaKTep U BBHIIOIHIIOTCA B CTPOrO ONPEAETICHHOM IO-
psanke. Ilpodeccuonanusm crnenuanncra, MPUHUMAIONIETO pPEIIEHUsT B TEXHUYECKOW cucreme,
OIpeeIsAeT Ka4eCTBO MPHUHATOIO U BBIIIOJIHEHHOIO pEIICHHs. B TEXHMUECKON cucTeMe Majlo allb-
TEPHATHUBHBIX PEIIEHUN OJTHOM U TOW e MpoOIeMbl (4acTO pelieHue ObIBaeT €IMHCTBEHHBIM).

Buosornueckas cucrema BkirodaeT ¢uopy U (ayHy IUIAHETHI, B TOM YUCJI€ OTHOCUTEIBHO
3aMKHYThI€ OMOJIOTUYECKUE MTOJCUCTEMBI (HAPUMEp, YEIOBEYECKUI OpraHu3M H JIp.). DTa CUCTeMa
oOnagaer GOJBIIMM pa3HOOOpazueM (YHKIMOHMPOBAaHUS, uyeM TexHuueckas. HabGop pemenuii B
OMOJOTUYECKON CUCTEME TaKKe OIpPaHWYEeH HM3-3a MEJIEHHOTO ABOJIIOLIMOHHOIO Pa3BUTHUS KUBOT-
HOTO U PAaCTUTEIBHOro MHpa. Tem He MeHee, MMOCIEeICTBUS PelIeHni B OMOJIOTMYECKHX CHCTeMax
4acTO OKa3bIBAIOTCS HEIMPEICKa3yeMbIMH (HapUMep, PEIICHUs Bpaya, CBsI3aHHbIE C METO/AAMH Jie-
YeHUs MAIMEHTOB; PEIIeHUs] arpOHOMa O MPUMEHEHUH TeX WM UHBIX XUMHUKATOB B KauecTBe y/100-
penuii). HeoOxoauma pa3zpaOoTka HECKOJBKUX ajlbTEPHATHUBHBIX BapHUaHTOB PEIICHUH M BBIOOD
JYYILIEro 1Mo KakuM-mubo npusHakaM. [IpodeccrnonanusMm creruanicTa onpeaessieTcss ero crnocoo-
HOCTBIO HAaXOJUTh HAJEKHYI0 MH(QOPMAIINIO, UCIIOJIb30BATh COOTBETCTBYIONINE METO/AbI MOATOTOB-
KU PELICHUs] U BHIOOPOM JIYUILIEro U3 ajJbTePHATUBHBIX PEIICHUI.

CounanbHas (001ecCTBEHHAsI) CUCTEMA XapaKTEPU3YETCs HATMYUEM YEJIOBEKA B COBOKYTI-
HOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB (CEMbsl, IPOU3BOJICTBEHHBIN KOJJIEKTUB, He(hopManbHas opra-
Hu3auus U T. 1.). ColuanbHble CUCTEMbI IPEBOCXOIAT OMOJIOTHUYECKHE MO0 Pa3HOOOpa3ni0 BO3HU-
KaOIIUX MpoOeMm.

Habop pemenuii B conuanbHON CHCTEME XapaKTepuiyercs OOJIbIIMM pa3HooOpa3zueM B
CpeACTBAaX M METOJaX pealu3alMu. ITO OOBACHSIETCA TEM, YTO TJIaBHBIM OOBEKTOM YIpaBJICHUS
ABJISIETCS YEJIOBEK KaK JINYHOCTh C BHICOKUM TEMIIOM M3MEHEHUsSl CO3HAHUS, a TaKKe IIHUPOTON HIO-
AHCOB B pEaKLUsAX Ha OAMHAKOBBIE U OJHOTUIIHBIE CUTYaL1H.

VYka3zaHHbIE CUCTEMBI 00T PA3IMYHBIM YPOBHEM HEMPECKa3yeMOCTH (pHCKa) B pe-
3y/bTaTax peanu3aluy perIeHuH.



PaGoTHuk, B (yHKIHMOHANBHBIE 00S3aHHOCTH KOTOPOTO BXOMAST JACUCTBHS IO YIPABICHUIO
JESTENIbHOCTBIO JPYruX paOOTHUKOB (IIOJYMHEHHBIX), SIBISIETCS pyKoBoauTeneMm. Perienus, mpu-
HUMaeMbl€ PYKOBOAUTENIEM, HA3bIBAIOTCS YIPABIECHYECKUMHU PellIeHUusIMU. YacTo B TuTeparype py-
KOBOJIUTEJIb HA3bIBACTCS JIMIOM, IpUHUMAalomuM pemenue (JII1P).

YrpaBlieHYeCKUE PEIICHUs CBS3aHBI C BBIOJHCHHUEM YIPABICHYCCKUX (YHKIUH, B TOM
yHclie ¢ IUIAHUPOBAaHUEM, OpraHHU3alieil, KOOpAUHALKMEH W KOHTPOJEM KaKHX-THOO IMPOIIECCOB.
OTH peleHns peannu3yroTcsl B popMe pacropspKeHus, AeTI0Boi Oecenpl, MHCTpYKUUU U 1p. Tem He
MeHee, HE BCAKOE pelleHHe, pa3padoTaHHOE U pPealin30BaHHOE PYKOBOAMTEIIEM, SIBIISICTCS YIpPaB-
JIEHYECKUM.

Pemienue HaszpiBacTcs ynpajendeckuM (YP), eciim oHO pa3zpabaThiBacTCs M peaM3yeTcs
JUISl COLTMAJIBHOM CHUCTEMBI U HAaIIPABJIEHO HA:

* CTpaTEru4ecKoe MIaHUPOBAHNUE;

* YIPaBJIEHUE YIIPABIECHYECKON NEATEIBHOCTBIO;

* YIpaBJICHHWE YeJIOBEYECKUMH pecypcaMu (IPOU3BOAUTEIBHOCTb, aKTHBHM3AIUsl 3HAHUH,
YMEHUM, HABBIKOB);

* yIpaBlieHUE MPOU3BOJACTBEHHOMN U 00CITY>KUBAIOILIEH 1€ATeIbHOCTHIO;

* hopmupoBaHUE CHCTEMBI YIIPABICHUSI KOMIIAHUH (METOIOJIOTHS, MEXaHH3M);

* YIIPaBJICHYECKOE KOHCYJIbTUPOBAHMUE;

* yIIpaBJeHUE BHYTPCHHUMHU U BHEITHUMU KOMMYHUKAIUSIMU.

YnpasiieHueckoe pelieHHe — 3TO TBOPYECKOE, BOJIEBOE JEHCTBUE CYOBEKTa YIpaBJICHUS
HA OCHOBE 3HAHUS OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHUPOBAHUS YIPABISEMOW CHCTEMbI M aHATN3a
uH(popMaluu o ee QYHKIMOHHUPOBAHUH, COCTOSIIEE B BRIOOpE II€NIH, MPOTrPaMMbI U CIIOCOOOB Jiesi-
TEJILHOCTU KOJUIEKTHBA TI0 Pa3pelIeHHIO MPOOIEMbl WIIM U3MEHEHHUIO TIEITH.

TepMuH «ympaBieHUECKOE pelieHre» yHoTpeOseTcss B JBYX OCHOBHBIX 3HAYCHMSIX: Kak
nporecc u kak sipenne. Kak nmpouece YP — 310 monck, rpynmupoBKa U aHau3 Tpedyemoid uadop-
Maiuu, pa3padoTka, yrBepkaeHue u peanuzanus YP. Kak siBiaeHue — 370 11aH MEpONpUsITUH, T10-
CTaHOBJIEHUE, YCTHOE WJIK IUCbMEHHOE PACIIOPSKEHUE U T. 11.

Oxonomuyeckas cywyHocms Y P pOsBIISIETCS B TOM, YTO Ha MOJATOTOBKY U PEaTU3aLMIO JI0-
6oro YP tpeOyroTcs puHaHCOBbIE, MaTepHalibHbIe U Apyrue 3arpatsl. Kaxaoe YP umeer peanbHyro
cTouMocTh. Peanuzanus s¢pdextuBHOro YP npunecer koMnaHuu MpsiMoOil UM KOCBEHHBIHN 10XO07, a
OIIMOOYHOE pelIeHue — yObITKH.

Opeanuzayuonuas cywnocms YP cOCTOUT B TOM, UTO K 3TOH paboTe MpUBIEKAETCS MEepPCo-
Haj komnaHuu. s s¢dexkTruBHON paboThl HEOOX0IUMO CHOPMHUPOBATH PAOOTOCTIOCOOHBIN KOJI-
JIEKTUB, pa3padoTaTh MHCTPYKIIMU U TOJOXKEHUS, HAJIETUTh pAOOTHUKOB MOJIHOMOYHUSIMU, TIPAaBaAMU,
00s13aHHOCTSIMU U OTBETCTBEHHOCTHIO, HANIAUTh CUCTEMY KOHTPOJISI, BBIJICIUTh HEOOXOAUMBIE pe-
CYpCHI, B TOM 4Hclie HHGOPMAIMOHHBIE, 00ECTIEYUTh paOOTHUKOB HEOOXOTUMOM TEXHUKOW U TeX-
HOJIOTHEHN, KOOPAMHUPOBATh UX PaboTy.

Coyuanvhas cywnocms VP 3al0KeHa B MEXaHHU3ME YIpPaBJICHUS MEPCOHAIOM, KOTOPBII
BKJIIOUAET pbIYard BO3ECHCTBYS Ha YeIOBEKa JJIsl COTIacCOBaHUsS MX JESATENIbHOCTH B KoJIeKTuBe. K
STHM pblYaraMm OTHOCSTCS IOTPEOHOCTH U MHTEPECHl YeNIOBEKa, MOTUBHI  CTUMYIIBI, YCTAHOBKH U
LIEHHOCTH.

IIpasosas cywnocms VP 3akiiioyaercss B TOUHOM COOJIIOJICHUH 3aKOHOaTeNbHBIX aKTOB PO
U ee MEXTYHAPOIHBIX 0053aTeNIbCTB, YCTABHBIX M IPYTUX JOKYMEHTOB CaMOW KOMITaHHH.

Texnonoeuueckas cywHocms YP npeanonaraer BO3MOXXHOCTb 00eclieyeHHs IepcoHana He-
00XOAMMBIMH TEXHUYECKUMH, WHPOPMAIIMOHHBIMH CPEJCTBAMHU U PECypcaMu ISl TIOJATOTOBKU U
peanusauuu YP.

Takum 00pa3zoM, ynpasijieHYecKoe pelieHue — 3TO pe3yIbTaT aHaJIKW3a, IPOrHO3UPOBAaHMS,
ONTUMM3AINH, IKOHOMUYECKOT0 00OCHOBAaHHUS U BBIOOpA aJbTEPHATUBLI U3 MHOKECTBA BAPHAHTOB
JIOCTHUKEHHUS] KOHKPETHOW 1eJIM CHCTEMbl MEHEPKMEHTA. Y IIpaBJIeHYECKHE PElIeHHs BCEr/la CBsA3a-
HBI C UI3MEHEHUSIMU B OpPTraHU3alliU, UX UHUIIHATOPOM OOBIYHO BBICTYIAET JIOJDKHOCTHOE JIUIIO MU
COOTBETCTBYIOIIMN OpraH, HECYIIU MOJHYI0 OTBETCTBEHHOCTH 3a MOCIEACTBUS KOHTPOIHPYEMBIX
WJIN peaTn3yeMbIX pelIeHUH.



CylecTByeT HECKOJIBKO TOYEK 3peHus Ha Mecto npoiecca PITYP B ynpasnenun opranusa-
nuei. 13 Bcex moax0/10B MOKHO BBIJICJINTh [1BA HAU0O0JIE€ YaCTO BCTPEUAIOIIUXCSI, KOTOPBIE OIpe-
nenstroT npouecce PITYP kak:

* CBS3YIOLIEE 3BE€HO, BAXKHYIO YaCTh JAJIS BBINOJIHEHUS BCEX APYrux (GpyHKUIUH ynpaBieHus
(MIaHupOBaHUE, OPTaHU3AIMSI, MOTHBAIMS, KOHTPOJIb). B paMkax kaxmoil ynpaBneHueckoi GyHK-
LIUM IPUHUMAIOTCSI ONPE/IETICHHbIE PELICHUS, BBITEKAIOLINE U3 COAEPKAHUSA 3TON (PyHKIIMH;

* YIpaBIEHHE €CTh COBOKYMHOCTh HUKIMYECKUX NEHCTBHU 1O pa3pabOTKe U NPHUHITHIO
YIPaBJIEHYECKUX PEIICHUH.

IlocTanoBka 3axanus

ITo mpenyoXeHHBIM 3aJjaHUAM JaTh OTBET Ha OCHOBHBIE BOIIPOCHI, 0OOCHOBAB CBOIO TOYKY

3pEeHus.
3aganusa

3aganue Ne 1. [Ipouseranue u Oyaymiee GUpMbI 3aBUCST, MPEKIE BCEroO, OT BHEAPCHUS HO-
BoBBe/leHUH. OJIHAKO HEPeKO MEHeKEepy MPUXOANUTCS CTAIKUBATHCS C CONPOTHBIEHUEM H3MEHE-
HUSIM, BHEAPEHHUIO HOBOTO, TiepeoBoro. Kakue AeHCTBUS MOXKET MPEANPUHITH MEHEIKEP, YTOOBI
IIPE010JIeTh TaKoe MPOTUBOAEHCcTBUE MHHOBAIMIM? Kakyro nporpaMmy HHHOBALUH Bbl MPEII0KH-
T€, €CJIM Bac Ha3HauaT MEHEIKEPOM JaHHON PUpPMBbI?

3aganue Ne 2. Kakue BbI IpUMeTe pellieHus: Kak MEHEDKep (PUPMBI, eCITu:

a) MPOAYKIMs Bameil pupMBbl HE MOJB3YETCs CIIPOCOM Y IMOTpeduTeNnel Ha 0003HAYeHHOM PHIHKE;
0) LeHBI HAa TPOAYKLIUIO (PUPMBI PE3KO CHU3UIIHCD;

B) MOCTaBUIMK OTKA3aJICsl OT [IOCTABOK OCHOBHOTO ChIPbs JUIsl Ballled IpOAYKIIMH?

(Pemenus npuHUMATh O KaXIOMY ITYHKTY.)

3aganue Ne 3. B Tpy1oBO#i KOJIJIEKTHB, T]I€ CYIIECTBYET KOH(DIMKT MEXITY IBYMsI IPYIIIaMU
COTPYAHUKOB IO ITOBOJY BHEAPEHHs U300pETeHHUs, IPULIIET HOBbIM PYKOBOAUTEIb, IPUIIIAILICHHbINA
co cTopoHsl. Kakum o0pa3zom emy jydmie JefCTBOBaTh, YTOOBI HOPMAJIM30BaTh CO3JABIIYIOCS 00-
CTaHOBKY B KOJIJIEKTHBE?

a) BeiOparb akTuB, rpymniy, HOpy4uTh pazoOpaTbCsi U NPEUIOKUTh MEPHI IO HOpMAIU3ALUU
00CTaHOBKH B KOJUIEKTUBE, OIIMPATHCSI HA aKTHUB, OJIEPKKY PYKOBOJCTBA.

0) [lonbiTaThCsl pa3yOeaUTh U MPUBJIEYb HAa CBOIO CTOPOHY CTOPOHHMKOB MPENKHETO CTHUIIS
paboThl, IPOTUBHUKOB HOBOT'O, BO3/IEHCTBOBATh HA HUX YOEXK/IEHUEM B IIPOLECCE AUCKYCCHU.

B) M3yunTh NepcrneKTUBBI YIy4llIEeHUs] KauyecTBa BBITYCKA€MOU MPOMYKIMHU, TOCTAaBUTh I€-
pen KOJUIEKTUBOM HOBBIE IIEPCIEKTUBHBIE 3aJa4l, OIIUPATHCS Ha JyYIINE TOCTHKEHUS U TPYIOBBIE
TpaJuLUU KOJIJIEKTUBA, HE IPOTUBOIIOCTABIISATH HOBOE CTAPOMY.

r') YCTaHOBUTH JIEIOBOM KOHTAKT CO CTOPOHHHMKAaMHU HOBOTO, HE IPUHUMAs BCEPbE3 JI0BOJIBI
CTOPOHHMKOB CTApOro MOJAX0Ja K TEXHOJOTHUH MPOU3BOJCTBA, IPOBOJUTH pabOTy MO peanu3aliu
HOBILIECTB, BO3/ICHCTBYS HAa IIPOTUBHUKOB CHJION CBOETO IIPUMEpPA U IPUMEpa APYTUX POTrPECCHUB-
HBIX PYKOBOJHTEIIEH.

3aganue Ne 4. [IpumuTe ONTUMAJIBHOE PELIEHUE TP YCIIOBUU:

a) B cBs3u ¢ cokpaiieHneM mpou3Bo/ICTBA HEOOXOIUMO BEICBOOOAUTH N-YUCIIO COTPYIHUKOB.
6) Pe3ko yXyAmmioch KauecTBO MPOU3BOJUMOM MPOIYKIUU (YCIYT).
B) Ha ppiHKe ynan cripoc Ha NpOM3BOAMMYIO Balleil pupMoil mpoayKuo (YCIyri)

3anganmne Ne 5. Ha ¢pupme copmupoBaics 1eMOKpaTHUECKUI CTUIIb pyKoBozcTBa. Onpene-
JIUTE MPUEMBI IO IPUHATHIO PELICHUH MPH CIAEAYIOUINX TapaMeTpax:

a) pacnpeesieHne OTBETCTBEHHOCTH;

0) oTHOILIEHHE K T0AOOPY KaJpOB;

B) OTHOILIEHUE K NHUIINATHBE;

') OTHOLIEHHE K IUCIUIUINHE;

1) croco0 J0BeACHUS PEIICHHUs 10 UCIIOTHUTECH.

3aganue Ne 6. Bl rnaBHBIN MeHeKep HA KPYNHOHM (UpMe 10 IPOU3BOJCTBY BCEMUPHO H3-
BECTHBIX cUrapeT. Y (hupMbl UMEIOTCSI MHOTOYHCIICHHbIE (paOpuKu 1o Bcemy mupy. OHa ocTHIIa
Oombiioro oobema nponaax. [losBunace BO3MOKHOCTh OTKpPBITH enle (HadpuKky B OJHON M3 CTpaH
CHI', u ot Bac 3aBUCHUT peLIEHUE — MOJNIUCATh HOBBII KOHTPAKT Wiu HeT. C OIHON CTOPOHBI, CTPO-
UTENbCTBO JaHHOU (paOpuKku obecreynuT HOBBIMU paboYMMH MECTaMU 3TOT PETHOH, TEM CaMbIM pe-
IIMTCS aKTyalbHas Ui 3TOTO PerHoHa mpodiema 6e3paboTHIlbl; ¢ APYro — 3TO MpUHECET 0OJb-



moi goxoa Bamed ¢pupme. OMHAKO BbI, 3aHUMAsCh TIPOU3BOACTBOM U MPOAAKEH KPYIMHBIX MapTHHA
CUTapeT, 10 CUX MOop He ObLIM yOexkIeHbl B TOM, UTO KypeHHE BbI3bIBAaeT pak. HemaBHO BaM B pyKu
nornai oTyeT 00 MCClIe0BaHUM, B KOTOPOM ObLIa yCTaHOBJICHA IpsAMasi CBSI3b MEXKAY KYpEeHUEM U
OHKOJIOTUYECKUMU 3a00I€BaHUSIMH.

Ilocmanoexa 3adauu: Kakoe pemienue Bol npumere? [loanuiiere 11 Bbl KOHTPAKT UM HET?
[Touemy?

3aganue Ne 7. Bbl MeHeKep IO MAapKETUHTY Ha (PUpMeE, BHITYCKAIOIIEH OBITOBYIO TEXHUKY.
®upma MpHu MOMOIIU JOPOTOCTOSIIIUX MCCIEAOBAHUN MOMBITANACh YCOBEPIIEHCTBOBATh OJIMH W3
BBIIYCKAaE€MbIX TOBapoB — Ibuiecoc. [1puiecoc no-npexHeMy He HOHU3UPYET BO3YX, XOTSI UMEHHO K
3TOMY pe3yJIbTaTy MbITATUCh NPUNUTH B pe3yibTare ucciaenoBanuil. [103ToMy HOBBIM IbLIECOC HE
CTajl IMO-HACTOAILIEMY YCOBEPILIEHCTBOBAHHOM HOBUHKOW. BbI 3Haere, 4ro MOSIBICHHUE HAIIUCH
«Y coBepilIeHCTBOBaHHAs] HOBHHKA)» Ha YIAKOBKE U B PeKJaMe CPeACTB MaccoBOM MH(OPMALIUU T10-
BBICUT 3HAUUTENIFHO COBIT TAKOTO TOBApa.

Ilocmanoexa 3a0auu: Kakue aeiictBus Bol npeanpumere? [Touemy?

3aganmne Ne 8. Bol meHemkep Ha ¢GupMme, MPOU3BOIAIICH MPOrpaMMHBIE MPOIYKTHI IS
II9BM. Ha oxHoif W3 mpe3eHTaluii Bbl 3HAKOMHUTECh C MOJIOAOW JAaMOU (MOJIOJBIM YEIOBEKOM),
KoTopas (bIii) HemaBHO ObLIa (ObUT) ynpasistomeid (uM) B pupme-konkypente. Ilo kakoit-to mpu-
yrHe oHa (oH) Obwia (ObLT) yBoJIEHA (€H) W Temeph AEPKUT oO0uay Ha 3Ty ¢upmy. Bel Moxere
HA4aTh yXakKUBaTh WM, HAOOOPOT, IPUHATH yXaxuBaHus. Mnu mMoxere B3sTh ee (ero) Ha padoTy.
B nHoM ciyyae Moxere pocTo 1moodears B3sATh ee (ero) Ha padoty. O6uia Tak CHIIbHA, YTO OHA
(OH) ¢ yIOBOJIBCTBHEM paccKakeT 000 BCEX IUIAHAX KOHKYPEHTA.

Ilocmanosxa 3a0aqu: Kak ol noctynure? [louemy?

3aganue Ne 9. Bol MeHeKep 10 MPOU3BO/CTBY Ha (pUpMe, BBITYCKAIOMIECH XOIOAUIHHUKH.
HenaBHo BBI y3HANIU, YTO KOHKYpHUpYIoIIas ¢Gupma mpuaaga CBOMM XOJIOJUIbHUKAM CBOMCTBO, KO-
TOPOTO B BAlllUX XOJOJWJIbHHUKAaX HET, HO OHO OKa)XeT Oouibllioe BiMsHUE Ha cObIT. Hanpumep, B
xonogunbHuKax «NO FROST» tenepb MOXXKHO XpaHUTh MPOAYKTHl HE TOJIbKO B BaKyyMHOH yma-
KOBKE, HO U OObIUHBIE, HE 00sichb UX ycbixaHus. Ha exxeroqHoil crenuain3upoBaHHOW BBICTaBKE
bupmbI-KOHKYpeHTa OyaeT oduc A TOCTeil, U Ha OJIHOM M3 MPHEMOB JUIsl CBOUX JUIIEPOB TIiaBa
(bupmbl pacckakeT UM 00 3TOM HOBOM CBOMCTBE XOJIOAWJIBHUKA U O TOM, KaKUM 00pa3oM 3T0 ObLIO
JIOCTUTHYTO. BBI MOXkeTe mociaTe CBOEro COTPYIHMKA HA 3TOT MPUEM IOJ BUJOM HOBOTO JUIIEpa,
YTOOBI y3HATh O HOBOBBE/ICHUU.

Ilocmanosxa 3a0auu: Toiinere nu BbI Ha Takoi mar? [Touemy?

3aganue Ne 10. Bol riraBHbI MeHeKep H3BECTHOM (PUPMBI M N30 BCEX CHJI CTApaeTech J0-
OUTBHCS 3aKIIOUEHUS BBITOJHOTO KOHTPAKTa Ha OOJIBIIYI0 CyMMY MPOJaX C OJAHOM KoMnaHuei. B
XO0JI€ TIEPErOBOPOB Y3HAETE, YTO MPEICTABUTEIb MTOKYIATENS MOABICKUBAET cede 0oJiee BHITOAHYIO
paboty. Y Bac HeT xenaHus Opath ero k cedbe Ha paboTy, HO €ClIM Bbl HAMEKHETe eMy 00 3TOi BO3-
MO>KHOCTH, OH CKOpEE BCETO MepeIacT 3aKka3 MMEHHO BaM.

Ilocmanosexa 3adayu: Kak nocrynure Bol? [louemy?

Pekomenodyeman tumepamypa

OcnosHas numepamypa:
1.I'ne6oBa O.B. MeTopl NpUHATUS YIPABICHUECKUX pelIeHUN [DIEKTPOHHBIN pecypc] : yueOHoe
nocobue / O.B. I'neboBa. — DnekTpoH. TekcToBbIe naHHbIe. — CaparoB: By3oBckoe oOpa3oBaHue,
2017. — 274 c. — 978-5-906172-20-4. — Pexxum noctyma: http://www.iprbookshop.ru/62071.html
2.bepexnas, O.B. Meroabl NpuHATHS yIpaBlIeHUYECKUX pelleHui : yueOHoe mocobue / O.B. be-
pexnasi, E.B. bepexxnas ; ®enepaibHOe roCyJapCcTBEHHOE aBTOHOMHOE 0Opa3oBaTelbHOE ydpe-
XJIeHue BhIcuIero npodeccuonanbHoro oopasoBanus «Cesepo-KaBkasckuil denepanbHblii yHUBED-
cuteT», MuHuctepctBo obpaszoBanusi u Hayku Poccuiickoit denepanuu. - CraBpomnoss : CKOY,
2015. - 171 c. : un. - bubmmorp. B kH. ; To xe [Dnexkrponnslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872

Lonoanumenvnas numepamypa:
1.Karaepa, B.1. MeToapl puHATHS yIpaBlIeHYECKUX pelleHui : yueoHoe nocodue / B.W. Karaesa,
M.C. Kosbipes. - M. ; bepnun : lupexr-Menua, 2015. - 196 c. : ui., cxem., Tabin. - bubmuorp. B kH.
- ISBN  978-5-4475-4560-4 ; To xe  [Dnektponnsni  pecypc]. -  URL:
http://biblioclub.ru/index.php?page=book&id=278872



2.Macnuxuna, B.IO. MeTonbl npuHATHS yIpaBJIeHUYECKUX pemieHui : ydeOHoe mocobue / B.1O.
Maciuxuna ; [I0oBODKCKHIT TOCYIapCTBEHHBI TEXHOJIOTHUCCKHH yHHBepcuTeT. - Momkap-Ona :
II'TY, 2016. - 228 c. - bubauorp. B kH. - ISBN 978-5-8158-1688-6 ; To xe [DneKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459492

3.Metoabl IPUHSTHS YIPABICHUYECKUX PEIICHUH [ DIeKTPOHHBIN pecypc] : yueOHoe mocobue / A.A.
PynprdeB [u ap.]. — DJEKTpOH. TEKCTOBBIE JaHHbIC. — benropon: benropoackuii rocyaapcTBeH-
HBIA TexHonornueckuit yuusepcureT um. B.I'. Illyxosa, 9bC ACB, 2015. — 171 ¢. — 2227-8397.
— Pexum pocryna: http://www.iprbookshop.ru/66664.html

IpakTnyeckas padora Ne 2. Cucremublid moaxoja k anaiauszy OTIII npexnpusitus
Heab: 03HAKOMUTHCS C IOCTPOCHUEM MATPUUYHBIX MOJEIIEH
3HaHuA M yMeHMs, IpHoOpeTaeMble CTYIeHTOM B pe3y/ibTaTe OCBOCHUS TE€MBbI:
CryneHt OyneT 3HaTh:
- IOHATHE CUCTEMHOI0 MOAX0/1a,;
- CBSI3b MEXK/y OTJEIbHBIMU 3JIeMeHTaMu cuctembl 1 OTIII npennpusitus;
CryneHt OyaeT ymeTb:
- cTpouTh MaTpuunyto mozens OTIIT .
®opmupyemsblie komnerennun: UJ{-1 U/I-5 OIIK-2, OIIK-3
AKTYaJIbHOCTb T€MbI: CUCTEMHBIN MMOXO] UCTIOIB3YETCs JIJISl PEIICHUS] MHOYKECTBA 3a/1a4 U IIPH-
HATUS PELICHUH B 00JIACTH SKOHOMUKH, YTO OMPEENSIeT aKTyaIbHOCTh TEMbI PAKTUYECKOTO 3aHs-
THUSL.
Memoouueckue ykazanus

Bosbiioe 3HaueHue Ui yIpaBieHUss SKOHOMUYECKOW CUCTEMOM UI'PAET HAIMYKME B HEN OT-
JI€IbHBIX MTOACUCTEM.

[lon sxonomuueckoli noocucmemoii NMOHUMAETCS Takask COBOKYIIHOCTb 3JIEMEHTOB, TECHOTA
CBSI3U MEXKIY KOTOPBIMHU CYIIECTBEHHO IPEBBIIAECT TECHOTY CBSI3M MEXAY BBIJICICHHON COBOKYII-
HOCTBIO M OKPY>KAIOILIEH CPEeIOu.

CTpyKTypa cUCTEMBI COCTOUT U3 CIECAYIOIIMX KOMIIOHEHTOB:

1) BXOJI;

2) npotiecc (oneparus);
3) BBIXOJI;

4) oOpaTHasi CBSI3b;

5) OrpaHHYCHUSI.

CxeMaTu4HO CTPYKTypa CUCTEMbI MOKET ObITh IIPECTaBJICHA ClleAYoIKUM o0pa3oM (puc. 1.1).
«Bxo0» — 710!

1) cyOcTaHIus, KOTOpas MOCTYNAeT B CUCTEMY M IOJIBEPraeTcsi Onpe/esieHHbIM Ipeodpa3oBa-
HUSM (ChIpbe, MaTepuaibl, THGOpMaIus, SHEPTUS U T.11.);

2) BHEIIIHSS OKpYJKarolllasi Cpefia WK COBOKYIHOCTh ()aKTOPOB U SIBIEHUH, BO3ACHCTBYIOIINX
Ha cucTeMy (IIPUPOAHbBIE YCIOBHUS, TOJIUTUYECKasi 0OCTaHOBKA U T.1.);

3) YCTAHOBJICHHBIE CIIOCOOB! (DYHKIIMOHUPOBAHUS JIEMEHTOB CUCTEMBbI (MHCTPYKIIMH, ITOJIOKE-
HUS, IPUKAa3bl U T.I1.).

CocTtosiHIE «BXOJI0B» HAa3bIBAIOT UMITYJIbCAMH.

«lIpoyeccy» TIEPEBOANT «BXO/I» B «BBIXO/», H B TO )K€ BPEMS 3TO BHYTPEHHSSI CTPYKTYpa CHUCTe-
MBI, T.€. €€ KaHaJbl, 10 KOTOPBIM MPOXOJAT ChIpbe, MaTepuaibl, MHGopmanus u T.4. i1 SKOHOMU-
YECKHX CHCTEM B YaCTHOCTH, MPOIECCOM SIBJISIFOTCS TPOIIECCH BOCIPOHM3BOJCTBA MaTepUABHBIX,
TPYAOBBIX U (PUHAHCOBBIX PECYPCOB.



«BXO»

«BBIXOI»
) g «ITPOLIECC» >
(OIIEPALIAS)
k N
OBPATHAS CBSI3b*.
AN Bo3mymaromee

JelicTBUe BHEIIHEH cpeabl
Puc. 1.1. CxemMaTu4HOE NpPEACTABIEHUE CUCTEMI

«Bvixo0» - 3TO IPOAYKT WM PE3yabTaT IEATEIbHOCTH cucTeMbl. OH CBS3BIBAET CUCTEMY C
BHEUIHEW cpenod. OTCYTCTBUE BBIXOJA JEJIaeT HEBO3MOKHBIM CYLIECTBOBaHUE cuUCTeMBbI. CoCTOsI-
HUE BbIXOJa Ha3blBaeTCs peaklMel, MPUUYEM peaklUd UMEIOT 3aBUCHUMBIM XapakTep, a UMIYJIbChI
XapakTep He3aBUCUMBIH, T.€. peakus sBiseTcs PyHKIUEeH HMITYIbCOB.

«Obpamuas c6a36» NPEACTABISIET COOON KaHAJ CBA3H MEXIY «BXOJOM» U «BBIXOJIOMY CH-
CTeMbl, (YHKIMOHUPYIOLIEH 1100 npsMo, INOO yepe3 APYyrue 3JIEMEHTbl CUCTEMBI, HallpUMeEp, de-
pe3 oprausl ynpasneHus. OOpaTHast CBS3b NepefaeT NaHHbIE O QYHKIMOHUPOBAHUN YIPABIISIEMON
CUCTEMBI C €€ BBIXOJIOM B YIPABIIIOIIMNA OPraH, I'Zle OHa CPaBHUBACTCS C 33JaHHBIMU JTaHHBIMH.
ITpu 3TOM HECOOTBETCTBUE C JKETAEMbBIM U CYIIECTBYIOLIUM «BBIXOJIOM» Ha3bIBAIOT IpOoOIIEMOil. 3a
oOHapy>keHHe MPoOJIeMbl ClleyeT MPOTHO3UMPOBAHUE €€ Pa3BUTHS M OLIEHKAa aKTYaJIbHOCTU pelle-
HUM.

CTpyKTypa CHCTEMBI 2JIEMEHTOB, BXOAAIIME B PA3IMUHbIE IIOTOKH «BXOJa», «IIpOLEccay U
«BBIXOJIa» MOKET OBbITh MPECTaBIEHA CIEAYIOIUM 00pa3oMm:

«BXO0/» X:
X={T, o.M, I, 1,V ....}
«(IIPOLHHECC» ¥:
YV ={T3, ®3,I1, TY..}
«BBIXO/]» Z.
Z={B,N, 1,0, T, I, ®°..}

MHOkeCTBO MoKa3arenen «Bxoaa» X BKIKOYAET:
T — TpynoBBIE pecypchl;
@ — OCHOBHBIE IPOM3BOJICTBEHHBIE (DOH]IBI;
M — maTepuanbHbIE PECYPCHI;
J1 — neHexxHble cpeacTBa (MHBECTUIIMU, ACCUTHOBAHMSI, KPEIUTHI);
U — nndopmanus;
V¥ — yciyru, noiny4yaemsle OT IpYTMX OpraHU3alUi U CUCTEM.

MHOK€eCTBO MOKa3aTeIen «IIpoIecca» Y BKIIOYAET:

T3 — TpynoBbI€ 3aTparsl;
®3 — dhony 3apabOTHOM TUIATHI;
IT — mpon3BOICTBEHHAs! MOLIHOCTB;
TV — TexHu4yeckuil ypoBeHb MPOU3BOJCTBA.
MHoXecTBO Moka3aTeneil «BbIxoa» Z BKIIIOYAeT:
B — Beinyckaemasi npoayKLus;
N — 00bem paboThl B HATYPaJIbHOM BBIPAKEHHH;
U — undopmanus, npenocrapisemMas 3akazuukam, roc. Oprasam u 1.1.;
3 — skoHOMHUECKUil 3D DeKT;
T’ — MOTOK BHIOBIBAIONINX U3 CHCTEMBI PAOOTHHUKOB
JI” — MOTOK BBIOBIBAIOLIHNX JEHEKHBIX CPE/ICTB;



@’ — MOTOK BHIOBIBAIOIIMX OCHOBHBIX (DOHIOB.
MHOXECTBO MOKa3aTeseH, ONpeAeITIONINX «BX0I», KIPOIECC» U «BBIXOI» JIFOOOTO MPOM3-
BOJICTBA, B3aMMOCBSI3aHO. JTa CBSI3b MOXKET OBITh IIPEJICTaBICHA B BUE Tpada (puc. 1.2).
I'pagh — >T0 MaTeMaTHUYECKOE MECTO TOUEK, HEKOTOPHIE U3 KOTOPHIX COCIMHEHBI OTPE3KaMHu;
OZlHA U3 MPOCTEUIIMX MATEMATHYECKUX MOJEIEH B3aMMOACHCTBYIOIIMX cucTeM. [Ipumensercs B
3JICKTPOHHUKE, SKOHOMHKE, KHOCPHETHKE.

T3

YUC/NIEH-

HNACTR

M
0]

npeamerbl

TNV NA

A
v

opyAaua

TNV N2

npoayKuua

Puc. 1.2. I'pad cBsi3eit 311eMEHTOB

W3 rpada BumHO, 4TO OH OXBaThIBaeT 4eThipe BepmmHbl: 13, M, B, @; mects opueHTHPO-
BaHHBIX AYT, BBIPAXKAIOIIUX MPsAMbIE U OOpaTHbIE UM CBA3M MEXIY 3JI€MEHTaMU (BEepIIMHAMM) U
YeThIpe MeTJIM — IyTH, Hauajo U KoHel KoTopbix coBnanaet (I3 — T3, ® - d, B-B, M - M).

Kak BUHO U3 pHUCyHKa, pabo4Hii CBOMM TPYAOM BO3/IEHCTBYET Ha opyaus Tpyzda (CBsi3b 1) u
C UX MOMOIIBIO (CBs3b 4) MpeBpalaeT npeaMeTsl Tpyia B TOTOBBIE MPOIYKTH Tpyaa (cBsi3b 5). B
HEKOTOPBIX ClTy4yasix Bo3zelcTBUe paboydeil CHIIbI Ha IPOAYKTHI TPY/Ia OCYIIECTBISAETCS ¢ HOMOIIBIO
cBs3et 1- 6, HarpuMep, MepeBO3Ka rOTOBOM MPOIYKIIUK Ha JIEKTPOKApe; CBS3H 2-5 — pydHas 00-
paboTKa MpeIMETOB Tpy/a.

CBsi3u MeX]ly 3J€MEHTaMH Ipolecca Tpya (Ipou3BOACTBA) MOTYT OBITh BBIPAXKEHBI C IO-
MOILBIO MPOMOPLH, MOKa3bIBAIOIIMX UX OTHOLIEHHWE ApYr K Apyry. Ilonb3ysck npuHIMNoM npo-
MOPLUUOHAIIBHOCTH U COOTHECS pa3IMYHbIE IOKA3aTENH «BXOJIa», «IIPOLIECCA» U «BBIXOJa» CUCTEMBI
JPYT C APYrOM, MOKHO OCTPOUTHh MAaTPUUYHYIO MOAeNb (Tabm. 1.1).

Tabnuia conepKuT B TEKCTE Psii U3BECTHBIX M PAJl HOBBIX IOKa3aTesel, KOTOPhIE MOXKHO
Ha3BaTh «I10KA3aTeJIIMU MEPBOTo nopsaaka». CTPOKH — BEKTOPbI NPEACTABISAIOT COOOH MoKazaTenu
TPYAOEMKOCTH, (HOHIOEMKOCTH, MAaTEpUAIOEMKOCTH, CEO0ECTOMMOCTH U BBIPAOOTKH MPOIYKIIHMH
(pabort, yciyr). B cBoro ouepenb, Kax/Iplii BEKTOp — CTOJOEI] MpecTaBisieT coboil 3aTparsl pabdo-
yeil cuibl (paboyero BpeMeHHM), OCHOBHBIX IPOU3BOJICTBEHHBIX (OHIIOB, IPEIMETOB Tpyaa, cede-
CTOMMOCTH, CTOMMOCTH NMPOAYKIIMU Ha €UHUILY KaKIOr0 U3 MIEPEUUCIEHHBIX PECYPCOB.

Tabmuma 1.1
MarpuyHasi MOJI€NIb CUCTEMBI
g ITokazarenu «Bxoga» X IToka3zarenu IToxa3zarenu
E:I: g «mporiecca» | «BbIXxoga» Z
§ v




YUHCIEHHOCTD,
WJIN TPYAOBBIC
3aTpaThl
T3
Opynus u cpea-
CTBa TpyJia
o
[Ipenmers Tpy-
na
M
CebecTouMOCTh
npoayKuuu (pa-
00T, ycIiyr)

C
[IponykTsl Tpyna|

Iudp 00 01 02 03
CTOJIOIIOB

o
=

04

10 T33=1 T3¢=T3/® T3y=T3/M T3c=T3/C T35 =T3/B

20 ®T3=®/T3 q)q):]. q)M:CD/M ®C=®/C q)B=q)/B

30 MT3= M/T3 Mq) =M/D MM =1 MC =M/C MB =M/B

40 | C3=C/T3 Co=C/D Cu=CM Cc=1 Cg=C/B

w|O|Z|e|3

50 | Br3=B/T3 Bo =B/® Bym =B/M Bc=B/C Bg=1

[TpencraBinenHas MaTpuia 00JaaaeT CICIYIOIIMMHA CBOHCTBAMMU:
1) KaxxnoMy siemMeHTy, HaXoAAIeMycsl BbIIlIe TJIABHOM MaroHaiu, COOTBETCTBYET OOpaTHBIN
€My JJICMCHT, HaXOJSIINICS Ha TAKOM K€ PACCTOSHHUU OT TJIABHOW IUAroHAIM M Ha000pOT. DXTa
3aBHCHMOCTb MOXKET OBITh BbIpaXkeHa ciexyromum oopazom: Ajj = 1 /Ajmm Me =1/ Cp,
2) [Tpu moBeImeHNN 3)PEKTUBHOCTH MTPOU3BOJICTBA U MIPH JAHHOM PACIIOJIOKCHHH MOKa3aTe-
JIeH, BCce ITOKa3aTeIn, HaXOIAIIKECS BBIIIE ITIaBHOM NHAroHaad, MMEIOT TEHIECHIIMIO K CHI)KEHHIO, a
HIDKE TJIaBHOM JUaroHaId — K HOBBIIIEHHIO.
3) Kaxxnprii mokasarenpb IMojJIeykKaIiero TabJuilbl paBeH IPOU3BEICHUIO JII0OOT0 IMOoKa3aTes,
MOMEIIEHHOTO B JAHHOW CTPOKE B TEKCTE TAOJHUIbI HA HAXOISIIUNCS B 3TOM K€ BEKTOpPE-CTOJIOIE
MoKa3aTesb cKazyeMoro, Hanpumep, M=Mm3xT3= MpxB....

4) Kaxxaplii mokaszaresnb, HaXOASIIMNCS B TEKCTE MATPULIbL, SIBJISIETCS YaCTHBIM OT JIEJICHUS Ka-
KOTo-1100 Moka3aTesisi — HOUIeXkallero Ha rokasarenb ckazyemoro. Hampumep, @c=d/C.
5) Kaxnplil mokasarenb B CKa3yeMOM Ta0JIMIbI PAaBEH YaCTHOMY OT JEJEeHHUs JII000ro mnoxasa-

TeJsl, CTOSAUIErO B MOJyIeKaIIeM TabIuIlbl, Ha MOKa3aTellb, HaXOIAIINICS B TEKCTe TaOIHIIbl Ha Tie-
pecedeHnH JaHHBIX BEKTOP- CTPOKH U BeKTOp — cronbua. Hanpumep, M = T3/T3y = @/Dy u T.1.

IlepeuncieHHbIE 3aKOHOMEPHOCTH JAlOT BO3MOYKHOCTb IIPU CHUCTEMHOM AHAJIN3€ IPUMEHATH
METO/1 3aMEeHbI OJTHUX TMoka3areneit Apyrumu. Hanpumep, Bz = B/T3 = Byx®r3 = By*Mrs....

Takoli MeTOJ] aHaIM3a U CUCTEMa MOJIeNIel MOoKa3aTeseil MO3BOJSI0T KOMIUIEKCHO XapaKTepHU30-
BaTh B OJIHOM TaOJuUIE Pe3yabTaThl PA0OTHI aHAIU3UPYEMON CUCTEMBI HE OJIHUM IIOKa3aTelleM, a uX
coBOKYIHOCThI0. C momompro MatpuyHoi mozaenu TOII mpou3BoAcTBa MOYXKHO OLEHUTH TUI U
(GopMBbI pacIIMPEeHHOT'0 BOCIIPON3BOICTBA.

Ilpumep pewienun
[IpuMeHnM 3TOT MOAXO0/ K OLIEHKE TEXHUKO-I)KOHOMUYECKUX MOKa3aTesell THIIOTETHYECKOTO

MNPEANPUITHS:

Tabmuna 1.2
HcxomgHpie maHHbIe
[TokazaTenu el. U3M. | yCJI. 0003H. lonbr 2017 1.8 % x 2016 1.
2016 . | 2017 1.
YucneHHOCTh Yell. q 208 186 89,4
OcHoBHBIE (OH/TBI TBIC. PYO. ) 4747 4581 96,5
MarepuanabHbIE 3aTpaThl TBIC. PYO. M 32831 | 25260 76,9
ToBapHast IPOTYKIIHS TBIC. PYO. B 38750 | 31670 81,7
CebecTonMOoCTh TBIC. PYO. C 38229 | 28999 75,9

CocTrapiisieM MaTPUYHYIO MOJICTh TEXHUKO-DKOHOMUYECKHX IMokaszarener s 2016 n 2017
roja.
Matpuanas moaens TOIT s 2016 rona:




Tabmuma 1.3
Martpuyunas monens TOII, 2016 rog

ITokazarenu «Bxoma» X ITokazarenu ITokazarenu
«tporeccay Y «BBIXOJA» Z
S s e D 5, 2 & =
5152, | &g 3 $2%8 3
5| E8Em =8 2 N -
=E|5g28F | 559 qu S g >0 Em
35| 5% 8 =5 2 =t S 2 >
s B 2o Q S 23 o
7= ©) = O & =
Mudp | 00 01 02 03 04 04
CTOJIOIIOB
T3 10 T3r3=1 T34=0,0380 | T3,=0,0101 T3:=0,0092 T35=0,0089
20 | &13=26,33 Dy =1 DOy = D¢ =0,2422 ®p = 0,2331
0,2668
M 30 | M3 =98,69 Mg = My=1 Mc = 0,9077 Mg =0,8736
3,7479
C 40 | Cr3=108,73 | Cy =4,1291 | Cy =1,1017 Cc=1 Cp =0,9625
B 50 BT3 :112,97 Bq; :4,2901 BM :1,1447 BC:1,0390 BB =1
Amnanoruunyro marpuity cocrasisem it 2017 rona:
Tabmuna 1.4
Martpuunas moxens TOII, 2017 rog
[Tokazarenu «Bxoga» X [Tokazarenu [Tokazarenu
«tpoueccay Y «BBIXOJA» Z
A n L 2 & =
5|52, 2= 3 ) &
S| 288E, | =28 ol s £ 5 =
= 52880 =59 5 X2 o g =Y ha
3| 5 <8 S 2 = 3 & & >
= E 2 3] 2 g g 3 o
s ©) = O = =
Mudp | 00 01 02 03 04 04
CTOJIOIIOB
T3 10 T3r3=1 T34=0,0406 | T3,=0,0074 T3.=0,0064 T3,-0,0059
) 20 | @,,=24,63 Dy =1 @, =0,1814 @, =0,1580 @, =0,1446
M 30 | M;,=135,81 | My =5,5141 My =1 M, =0,8711 M; =0,7976
C 40 | C=15591 | C4=6,3303 | C, =1,1480 Cc=1 C, =0,9157
B 50 | B3 =170,27 | B4 =6,9133 | B, =1,2538 B, =1,0921 Bg=1
Paccuntaem MaTpuily OCHOBHBIX MOKa3aTelel MpON3BOACTBA.
Tabmuma 1.5
Martpuiia TeXHUKO-DKOHOMHUYECKHUX MOKa3zarenei paboTsl IpempHsITHS
YUucneHHocTh OcHOBHBIE Marepuainst [Iponykuus
(T3) donns! (D) M) (B)
WNunexc I3 = 87,32 lp =81,67 Inm =120,16 I =131,61
Yucnennocts (T3) Tpyooemxocmo
I3 = 87,32 100 | 10692 | 7267 | 6635
OcHoBHuble QoHBI (D) DoHooemrocmy
lp =81,67 93,53 | 100 | 67,97 | 62,05
Marepuanst (M) Mamepuanoemxocms
I =120,16 13760 | 14712 | 100 | 9130
[Mponyxmus (B) Buipabomka npodykyuu




Is =131,61 150,72 161,15 109,53 100

HcxonHas BEKTOp —CTpOKa MHJEKCOB M3MEHEHHUA MokaszaTened uucieHHocTd (T3), ocHOB-
HbIX poHm0B (D), MaTepuanbHBIX 3aTpaT (M) u Beiycka npoaykuuu (B) nmeet Bua:
B> > I3 > o
WIH B IU(POBOM BBIPAKECHHHU:
131,61 > 120,16 > 87,32 > 81,67

OcTanbHble HEPaBEHCTBA, COCTABJICHHBIE 1O CTONIOLAM, OyIyT UMETh CIEAYIOLUIUI MOPSA0K

AJIEMEHTOB:
IBT3 > IMT3 > 100 > |q)T3 1501050 150,72 > 137,60 > 100 > 93,53
|Bq) > |Mq>> |T3q) > 100 wm 161,15 > 147,12 > 106,92 > 100
IBM > 100> |T3M > |q>M 0 wm 109,53 > 100> 72,67 > 67,97
100 > IMB > |T3B > |q)B w100 > 91,30 > 66,35 > 62,05

Kak BuAHO M3 NpUBEIECHHBIX HEPABEHCTB, MHAEKCHI Pa3BUTHS MPOU3BOJCTBA MO3BOJISIIOT
OTIPENIeIUTh THIT U (JOPMBI pAaCIIUPEHHOTO BOCIIPOM3BOICTBA.

N3 Toro obcrosTenbeTBa, YTO MHACKC POCTa OCHOBHBIX MPOU3BOJCTBEHHBIX (DOHIIOB HUKE
MHJIEKCa POCTa YUCIEHHOCTH OCHOBHOTO IPOU3BOJICTBA, MOYKHO CJI€aTh BBIBOJ, YTO 3@ paccMaTpu-
BaeMbIil MEPUOJI CYIIECTBYET SKCTEHCUBHOE MPOU3BOACTBO. MHIEeKe pocTa (POHIOBOOPYKEHHOCTH
HUKE MHJIEKCa pocTa MPOU3BOIUTENBHOCTH TPyAa, a uHaeke lo3<l, ciiegoBareiabHO, HA IPEApUS-
TUU CyIIecTBYeT HeoHg0eMKas popma SKCTEHCUBHOTO MPou3BoAcTBa. OHa ke SIBIsIeTCS HemaTe-
pHAIOEMKO, YTO BUJTHO U3 HepaBeHCTBa IBT3>ImT3.

Jliisa noBeieHUsT 3QPEKTUBHOCTH MPOU3BOJICTBA HEOOXOIUMO, YTOOBI MOKAa3aTeNU, HaXo-
JSIIMEcs BBILLIE [VIABHOM JUAroHall, UMEJIU TEHACHINIO K CHIKEHUI0. OJTHAKO y aHAJIU3UPYEeMOro
NPEANPUITHS JIMIIb JBAa U3 LIECTH PACCMATPUBAEMBIX IOKa3aTelIed HMMEIT COOTBETCTBYIOILIYIO
teHaeHuo. CienoBaTelbHO, PYKOBOJACTBY (pUPMBI HEOOXOAMMO OOpaTHTh BHHMaHWE Ha Ooiee
MHTEHCHUBHOE HCII0JIb30BAHUE [TOKA3ATENECH «BXO1a».

Bapuanmut unoueudyanvnuix 3a0anuil

BAPUAHT 1
[TokazaTenu ell. U3M. ycJ1. 0003H. [oner 20161.8%
2016 1. 2017 r. Kk 2005 1.
UmncaeHHOCTh qelt. 4 325 301
OcHoBHBIE (DOH[IBI THIC. pYO. o 56735 55459
MarepuanbHble 3aTpaThl TBIC. pYO. M 34358 40974
ToBapHas IpoayKUUs THIC. PYO. B 58061 65809
CebecTonMOoCTh TBIC. PYO. C 55781 59619
BAPUAHT 2
ITokazarenu ell. U3M. yci1. 0003H. T'ogsr 2017r.B%
2016 . 2017 . k2016 .
YucleHHOCTh Yell. 4 248 194
OcHoBHBIE (POH[IBI THIC. pYO. o 30132 44951
MarepuanbHble 3aTpaThl TBIC. PYO. M 37833 40186
ToBapHas npoayKuus TBIC. PYO. B 77283 71626
CebecTouMOoCTh THIC. PYO. C 66223 61886
BAPUAHT 3
ITokazarenu el. U3M. yci1. 0003H. Tlogsr 2017r.B%
20161 2017, k2016 .
YucneHHOCTh qelt. 4 391 363
OcHoBHBIE (HOHJTBI TBIC. pYO. ) 32715 31060
MarepuanbHble 3aTpaThl TBIC. PYO. M 33352 30109




ToBapHas IPOTYKITHS THIC. pYyO. B 64056 74847
CebecTonMOoCTh THIC. pYyO. C 53703 62123
BAPUAHT 4
IToxa3zarenu eJl. U3M. ycCJI. 0003H. T'onmer 2017r.8%
2016 . 2017 r. k2016 .
YucneHHOCTh Yell. 4 289 394
OcHoBHbIE (HOHIBI THIC. pYyO. o 65642 67739
MarepuanbHble 3aTpaThl TBIC. pYO. M 36917 33161
ToBapHas IPOTYKIIUS THIC. pYyO. B 79255 63746
CebecTonMOoCTh THIC. pYyO. C 50978 54380
BAPUAHT 5
[TokazaTenu el. U3M. ycJ1. 0003H. loner 2017r.8%
2016 T. 2017 . k2016
UwucneHHOCTh Yell. 4 269 381
OcHoBHBIE (HOHIBI TBIC. pYO. o 66253 65484
MartepuanbHbIC 3aTPaThI TBIC. PYO. M 48090 45281
ToBapHas mpoayKIus TBIC. pYO. B 76069 77086
CebecTonMOoCTh TBIC. PYO. C 52401 55601
BAPUAHT 6
IToka3zarenu eJl. U3M. ycil. 0003H. T'oner 2017r.8%
2016 . 2017 r. k2016 .
YucneHHOCTh Yell. 4 324 380
OcHoBHBIE (DOH[IBI THIC. pYO. o 27139 21847
MarepuanbHble 3aTpaThl TBIC. pYO. M 34743 38155
ToBapHast IpoayKIUs TBIC. pYO. B 67612 60018
CebecTonMOoCTh TBIC. PYO. C 50347 54944
BAPUAHT 7
[TokazaTenu el. U3M. ycJ1. 0003H. Toner 2017r.8%
2016 T. 2017 . k2016
UucneHHOCTh Yell. 4 358 365
OcHoBHBIE (OHTBI TBIC. PYO. ) 51932 59494
MarepuanbHble 3aTpaThl TBIC. pYO. M 20044 35719
ToBapHas npoayKuus TBIC. PYO. B 58711 71342
CebecTonMOCTh THIC. pyO. C 47114 51300
BAPUAHT 8
IToxa3zarenu €ll. U3M. yci1. 0003H. Tomer 2017r.8%
2016 1. 2017 . k2016
YucneHHOCTh Yell. q 286 318
OcHOBHBIE (OH/TBI TBIC. PYO. ) 69220 66005
MarepuanbHble 3aTpaThl THIC. PYO. M 37422 30329
ToBapHast mpoayKITUs TBIC. pYO. B 72270 60766
CebecTonMOoCTh THIC. PYO. C 51238 49425




BAPUAHT 9

ITokazarenu el1. U3M. ycil. 0003H. Tlogst 2017r.B%
2016 1. 2017 1. k2016 .
YucneHHOCTh Yell. 4 156 191
OcHoBHbIE (HOHIBI THIC. pYyO. o 15860 14007
MarepuanbHble 3aTpaThl TBIC. pYyO. M 44625 32216
ToBapHas IPOTYKIIHS THIC. pYyO. B 64470 65399
CebecTounMOoCTh THIC. pYyO. C 59930 52739
BAPUAHT 10
IToxa3zarenu eJl. U3M. ycCJI. 0003H. T'oner 2017r.8%
20161 2017 1., k2016 .
YucneHHOCTh Yell. 4 374 327
OcHoBHBIE (HOHIBI TBIC. pYO. o 63593 65695
MarepuanbHbIC 3aTPaThI TBIC. PYO. M 22175 20534
ToBapHast IpoAyKIUS TBIC. PYO. B 65150 79248
CebecroumMocThb ThIC. pYO. C 32747 34575
3aoanue
baszoeuviit yposens
1. Cocrasbre MaTpuny OTOIII nns 2016 rona

no

Cocraebre marpuny OTOII nns 2017 rona

3. CocraBbTe 00600mennyr0 Marpuiry OTOI1

Ilogviuennulit yposens

Omnpexpenute THIT U GOPMBI PACITUPEHHOTO BOCIIPOMU3BOICTBA

5. Ilpennoxxute MEpONPUATHS MO MOBBIMIEHUIO A (HEKTUBHOCTH PaOOTHI MPEATIPUATHS
Pekomenodyeman tumepamypa

&

OcnosHas numepamypa:
1.I'ne6oBa O.B. MeTopl NpUHATUS YIPABICHUECKUX pelIeHU [DIEKTPOHHBIN pecypc] : yueOHoe
nocobue / O.B. I'neboBa. — DnekTpoH. TekcToBble naHHble. — CaparoB: By3oBckoe oOpa3oBaHue,
2017. — 274 c. — 978-5-906172-20-4. — Pexxum nmoctymna: http://www.iprbookshop.ru/62071.html
2.bepexnas, O.B. Merosabl NpuHATHS yIpaBleHUYECKUX pelleHuil : ydeOHoe mocobue / O.B. be-
pexnasi, E.B. bepexnas ; denepanbHOoe rocyapcTBEHHOE aBTOHOMHOE 00pa3oBaTelIbHOE y4pe-
*JIeHue Belcuiero npogeccuonanbHoro oopasoBanus «Cesepo-KaBkasckuil ¢enepanbHblil yHUBED-
cuteT», MunucrtepctBo obpa3zoBanusi u Hayku Poccuiickoit denepanuu. - Craspomnosps : CKOY,
2015. - 171 c. : un. - bubmmorp. B kH. ; To xe [DnexTpoHHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872

Hononnumenvras aumepamypa:
1.Karaepa, B.1. MeToapl puHATHS yIpaBlIeHYECKUX pelleHuii : yauedHoe nocodue / B.W. Karaesa,
M.C. Kosbipes. - M. ; bepnun : lupexr-Menua, 2015. - 196 c. : ui., cxem., Tabi. - bubmuorp. B kH.
- ISBN  978-5-4475-4560-4 ; To xe  [Dnektponnsni  pecypc]. -  URL:
http://biblioclub.ru/index.php?page=book&id=278872
2.MacnuxuHna, B.FO. MeToapl mpuHSATHS yHOpaBlieHYECKUX pelleHud : yuyeOHoe mocobue / B.1O.
Macnuxuna ; TToBOKCKHMIT TOCYapCTBEHHBINH TEXHOJOTHYECKHil yHMBepcHTeT. - Momkap-Ona :
III'TY, 2016. - 228 c. - bubmuorp. B kH. - ISBN 978-5-8158-1688-6 ; To ke [DaeKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459492
3.MeTobpl IPUHATHUS YIIPaBICHYECKUX peUIeHUH [ DNeKTpoHHbIN pecypc] : yuebHoe nocodue / A.A.
PynprueB [u np.]. — DnekTpoH. TekcToBble naHHbIe. — benropoa: benropojackuii rocygapcTBeH-
HBII TexHoNorndeckuit yausepcuteT uM. B.I'. IllyxoBa, ObC ACB, 2015. — 171 ¢. — 2227-8397.
— Pexxum gocrymna: http://www.iprbookshop.ru/66664.html




IpakTnyeckasi padora Ne 3. MeTox0/10rusi NPUHATHS YIIPABJEHYECKUX PelleHnil
Hennb: 3aKkpenuTh OCHOBHBIE IOHATHS METOI0JIOTUN IPUHATUS YIPABICHUYECKUX PEIIECHUN
CryneHt OyneT 3HaTh:
—  OCHOBHBIE IOHSATHS, KATETOPUU MTPOLIECCA IPUHATHS YIPABICHUECKUX PELICHUN;
—  OCHOBHBI€ ATaIlbI ITpoIEcca Pa3pabOTKH, MPUHATHUS U PEATH3AIMU YIIPABICHUYECKOTO PEIIeHUS;
CryneHt OyIeT yMeTs:
—  HCHOJb30BATH AJITOPUTM IPUHATHUS YIPABIEHYECKOTO PELICHUS;
—  MOJEIHMPOBATH MPOILECC MPUHATHS YIPABICHYECKOTO PEIICHHUS, UCIIONb3Ysl OCHOBHYIO MOJIEIb
MIPUHATHUS PEIICHUNA U €€ OCHOBHBIE JIEMEHTHI, TAKUE KAK aJIbTEPHATUBBI IEHCTBHI, L€, COCTOS-
HUE BHEIIHEU cpeibl (C y4eTOM BO3MOKHOCTH €€ BO3/ICMCTBUS HA PE3YJIbTAThl PEIICHUI) U Jp.;
®opmupyembie komnerenunu: NJI-1 NJI-5 OIIK-2, OITK-3
AKTYaJIbHOCTh TeMbl: YIIPaBJICHYECKUE PEIICHUS SBISIOTCA BOKHEHUIINUM 3JEMEHTOM IIpolecca
yIpaBiIeHUS OpraHu3alueil, CB0e0Opa3HbIM LIEHTPOM, BOKPYT KOTOPOTO BpAIAeTCsl )KU3Hb OpraHu-
3auuu. PerieHre MOXKHO paccMaTpuBaTh Kak MPOAYKT YIPABIEHUYECKOTO TPY/Ja, a €ro NPUHATHE —
KaK Ipoliecc, BEAYIIMI K MOSBICHUIO 3TOr0 MPOAyKTa. Bo MHOTHX ciydasX OT pelIeHUN, IPUHU-
MaeMbIX PYKOBOJMTEISIMH, 3aBHCAT pealibHbIe BO3MOXKHOCTH JIOCTH)KEHUS Liened Gupmsl, ee d¢-
¢dexTrBHOE PYHKIIMOHUPOBAHUE.
Bonpocul ona cobecedosanusn

baszoeuviit yposens

1. OnwuiunTe posib ynpaBIeHUYECKUX PELIEHUH B Mpolleccax YIpaBIeHUs.

2. PackpoiiTe OHATUS «IpOOTIEMay, «CUTYalHs», «1eJb» U UX 3HaY€HHUE B Mpoliecce MpUHs-

THUS yIIPaBICHYECKUX PELICHUMH.
3. Onuummure airopuT™M NIPUHATHS YIIPABICHUYECKOTO PEIICHUSI.
4. Tloaxonpl K NPUHATHUIO YIPABIEHUYECKUX PELICHUI (MHTYUTUBHBIM, OCHOBAHHBIN Ha CyXJe-
HUSIX U PallMOHATBHBIN).

S. Mopenu npuHATHAS peUIeHUN.

6. CyHoCcTh MOJEIUPOBAHMS B IPOLIECCE IPUHATUU PELICHUI.

7. OCHOBHBIE TIOJIOKEHUSI HOPMATUBHOM (KJIACCUUECKOM ) MOACIIU IPUHATHS PEIICHHI.
Ilogvtuennulit yposens

1. OCHOBHBIE TIOJIOKEHUS ICCKPUITUBHON MOJIETTH IPUHSITHUS PEIICHUMN.

2. OCHOBHBIE MTOJIOKEHUS MOJUTHYECKON Mosienu (Moaenu KapHern) mpuHATHS pelieHui.
3. OCHOBHBIE TTOJIOKEHUST MOETT HHKPEMEHTAIBHOTO MPOIecca MPUHATHS PEIICHHIA.
4. OcHOBHBIE TIOJOXKEHUS MOJeNu «depHoro smmka» M. Mapua, Jx. Onscena, M.
Konna.
CrtpyKTypa OCHOBHOM MOJIENH NIPUHSATHS PELICHUI, €€ OCHOBHBIE 3JIEMEHTBHI.
[lepBuuHble 1eTepMUHAHTHI ((DaKTOPbI) pEIICHHUS.
Bropuunslie qerepMuHaHThI ((paKTOphI) peIeHni.
Pekomenodyeman tumepamypa

No o

OcnosHas numepamypa:
1.I'neboBa O.B. MeTopl NpUHATUS YIPABICHUECKUX pelIeHUN [DIEKTPOHHBIN pecypc] : yueOHoe
nocobue / O.B. I'neboBa. — DnekTpoH. TekcToBble naHHble. — CaparoB: By3oBckoe oOpa3oBanue,
2017. — 274 c. — 978-5-906172-20-4. — Pexwum nocryna: http://www.iprbookshop.ru/62071.html
2.bepexknas, O.B. Meroabl NpuHATHS yIpaBleHUYECKUX pelleHui : yueOHoe mocobue / O.B. be-
pexnasi, E.B. bepexxnas ; ®enepaibHOE roCyIapCTBEHHOE aBTOHOMHOE 00pa3oBaTelibHOE ydpe-
JIeHue BhIclIero npogeccuonanbHoro oopasoBanus «Cesepo-KaBkasckuil denepanbHblil yHUBED-
cuteT», MuHuctepcTBo obpa3zoBanusi u Hayku Poccuiickoit denepanuu. - Craspomnosps : CKOY,
2015. - 171 c. : un. - bubmmorp. B kH. ; To e [DnextponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872

Lonornumenvnasn numepamypa:
1.Karaepa, B.1. MeToapl puHATHS yIpaBlIeHYECKUX pelleHuii : yauedHoe nocodue / B.W. Karaesa,
M.C. Kosbipes. - M. ; bepnun : lupexr-Menua, 2015. - 196 c. : ui., cxem., Tabin. - bubmuorp. B kH.
- ISBN  978-5-4475-4560-4 ; To xe  [Dnektponnsni  pecypc]. -  URL:
http://biblioclub.ru/index.php?page=book&id=278872



2.Macnuxuna, B.IO. MeTonbl npuHATHS yIpaBJIeHUYECKUX pemieHui : ydeOHoe mocobue / B.1O.
Macnuxuna ; TToBOIKCKUI TOCYIapCTBEHHbIH TEXHOIOIMYeCKni yHuBepcuTeT. - Momkap-Ona :
II'TY, 2016. - 228 c. - bubauorp. B kH. - ISBN 978-5-8158-1688-6 ; To xe [DneKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459492

3.MeToabl NIPUHSTHSA YIIPABICHUYECKUX pelIeHUH [DneKTpoHHbIH pecypce] : yueOHoe mocodue / A.A.
PynprdeB [u ap.]. — DJIEKTpOH. TEKCTOBBIE JaHHbIC. — benropon: benropoackuii rocyaapcTBeH-
HBIA TexHonornueckuit yuusepcureT um. B.I'. Illyxosa, 9bC ACB, 2015. — 171 ¢. — 2227-8397.
— Pexxum poctyna: http:// www.iprbookshop.ru/66664.html

Tema Ne 2. Memoowt ouaznocmuku npooiem
IIpakTnyeckas padora Ne 4 [IpunsTHe peleHHil B yCJIOBUSIX PUCKA MeTOI0M IOCTPOEHHS
«J1epeBa pelieHu D)
Hessb: chopMupoBaTh HABBIKU MIOCTPOCHUS IEPEBA PELICHUN
3HaHMA M yMeHUsd, IpHodpeTaeMble CTYACHTOM B pe3yJibTaTe 0CBOCHUS TeMbl:
CryneHt OyneT 3HaTh:
- METOZOJIOTHIO JTUArHOCTHKY Mpo0dIIeM,;
- 0COOEHHOCTHU NIOCTPOEHUS JiepeBa PELICHUM;
CryneHT OyJeT yMeTh:
- OCYLIECTBJIATh IOCTPOCHUE JIEPEBA PELLIECHUI.
®opmupyemsblie komnerenuun: NJ{-1 U/I-5 OIIK-2, OIIK-3
AKTYaJIbHOCTb TeMbI: METOJ| «JI€peBa PEIICHUN» OTHOCUTCS K ATalaM JAMarHOCTUPOBAHUS MPO-
6seM B Impoluecce NpUHATUS perieHuil. OH J0BOJIBHO YacTO MPUMEHSETCS B NPAKTUKE U SIBISETCS
3P PEKTUBHBIM METOJIOM AHMATHOCTHPOBAHUS TPOOIEM
Memoouueckue pekomenoauuu K peuieHuIo

[log BHemHEW cpemod OpraHu3ald IMOHUMAIOT (AKTOpBI, KOTOpbIE HAXOIATCA 3a
npenenamMu  JlepeBo  pemieHMH — CXEMaTMYeCKOE€ IIPEACTaBICHUE IIpoliecca IPUHATUSA
NOCJIEI0BATENbHBIX PELICHUH, KOTJja Ka)/10€ PEeIeHUE 3aBUCUT OT UCXO/A NMPEAbIAYIIUX PELICHUH.
[TocTpoenue nepeBa pelieHUil HAYMHAETCS CIeBa HAIPaBo, a pacyeT 3((HEKTUBHOCTH HAO00OPOT —
crpaBa HaineBo. JlepeBo peleHWil MMeeT /Ba THUNA BEPIIMH: |. BEpIIMHBI MPHUHATHUS pEIIEHUN
(0o603HavaroTCs KBajgpaTamMu M nudpaMu BHYTpU uX: 1, 2, 3 u T.1.); 2. BepIIMHBI — CIy4alHBIX
coObITHii (0003HAYaIOTCS KpyKKamMu U OykBamu BHYTpH HUX A, b, B, ' u T.11.).

PacueTsl 10 OCHOBHBIM BETBSIM JIepeBa pelIeHH yA00HO NpecTaBUTh B TaOIMUHON Gopme
(Tab6mn.2.1).

Tabmuna 2.1
HTorossle pacueTsl BETBEH JIepeBa PEIICHUI

Bepmmmna | HUccnenos | IIporuos Crnpoc (Bblcokui, | Exxerogusiii | JluckoHTMpOBaHHBIN

aHue (Onarompu | HU3KHI, IPEXHUHN | 10XO[, JI0XOJ (pacuer 51
pBIHKA STHBIMN, c yKa3aHHeM | ThIC.pYO. UTOTOBasi CyMMa), ThIC.
(ma, Her) HeOaromnp | BEpOSTHOCTH) pyo.

WSTHBIN )

Ilocmanoeka 3a0auu

3anaHue mpeacTaBiseT coboil BbIpaboTKy mpenmpustieM «ABCy» mporpammbl BhITycKa
HOBOW MPOJIYKIINHU Ha CYIIECTBYIOIIIEM 000pyA0BaHUH, KOTOpas paccuntana Ha 3 roaa. Ecnu HoBas
MpONyKIUsT OyneT BBOAUTHCA O€3 JIOMOJHHUTEIBHBIX OO0CIIeIOBAaHWN pBIHKA COBITA, TO
MPEeJIoiaraeTcs, 4To CIpoc Ha Hee OyaeT Arb0 BBHICOKHM (C BeposATHOCTHIO 0,75), Tub0 HU3KUM (C
BepoATHOCTHIO 0,25).

[Ipu »TOM CyIIECTBYET BO3MOXKHOCTH MPOBECTH JOMOJHHUTEIBHOE HCCIEAOBAHUE PHIHKA
cOBITa, KOTOpOE AacT Jub0 OmaronpusaTHbI (¢ BeposTHOCTBIO 0,6), MO0 HEOIATONMPHUSATHBIN (C
BeposATHOCTHIO (,4) mporHo3. CTOMMOCTh JOMOTHUTENHLHOTO HCCIeIOBaHUS pbIHKA cocTaBUT 100
THIC. pYyO.




Ecnu pononnuTensHOe oOcieoBaHUEe AAcT OJAronpHUsATHBIA MPOTHO3 MO BBITYCKY HOBOM
MPOAYKIMH, TO JAHHBIE O TOJ0BOM J0X0Je OYIyT YTOYHEHBI B CTOPOHY UX yBeiaudeHus. B stom
Clly4ae BEpOSTHOCTh BBICOKOTO crpoca coctaBuT 0,95, a Huszkoro — 0,05. Ecnu nononHutensHoe
oOcieoBaHUE pBIHKA MPUBEAET K HEONArompHsITHBIM pe3ylibTaTaM, TO MpeAnpusitie He Oyner
OCBaMBaTh HOBYIO MPOAYKIMIO, @ COCPEIOTOUYHUT YCHUIIHS HAa MPOU3BOACTBE TPAAUIIMOHHOM IS ce0st
MPOIYKIIUH.

OunancoBas uHpOpManus, HEOOXoAuMas JiIsi OOOCHOBAaHUS TNPHUHUMAEMBIX pPELICHUN
BKJIIOYAET:

-@XKETOTHBIN JI0XO/1 ITPU BBEJACHUU HOBOM MPOAyKIUH (Ta01.2.2);

-€)KErOHBIN JI0XO/ MPU BBITYCKE TPAIUIIMOHHON MPOIYKINH, B CIydae OTKa3a OT BBIITyCKa
HOBOH npoaykiuu (1adi.2.3);

-yBEJIMUYEHUE €KErOAHOIr0 J0X0Ja B Cllyyae, €CiIH JOIMOJIHUTEIbHOE UCCIIeI0BaHUE PBIHKA
cObITa AacT OJaroNpHUsTHBIN POrHo3 (Tadn.2.4);

-pacueTHas MPOICHTHAs cTaBKa (Ta0i1.2.5).

Tabnuna 2.2
E>xeronHblil 10X0/ MpH BBEICHUH HOBOW MPOAYKIIMH, ThIC. pYO.
Cupoc Bapuant T'onel
CTy/IeHTa 1 2 3
BBICOKHIA 1-5 400 600 800
6-10 200 400 600
HU3KUN 1-5 200 300 400
6-10 100 200 300
Tabmuua 2.3
Exxeromnsiif 10X0/ B Cirydae 0TKa3a OT BBIITYCKa HOBOW MPOAYKIIMH, THIC. pyO.
Bapuanr crynenra Tonel
1 2 3
1-5 400 300 200
6-10 200 150 100
Tabmuua 2.4

VYBenuyeHue eXerojHoro JA0Xoia B ciydyae, €cld JIOTOJHUTEIbHOE MCCIEeOBaHUE phIHKA COBITa
JIacT OJ1aronpusTHIM MPOrHO3, THIC. PYO.

Cmpoc BapHaHT CTYyJICHTa
1-3 4-7 8-10
BBICOKHIT +100 +80 +60
HU3KHUH +40 +20 +10
Tabmuma 2.5

PacueTtHas IPONCHTHAA CTABKa, %

BapunaHr crynenra

1 2 3 4 5 6 7 8 9 10

CraBxa | 10 15 20 25 30 30 25 20 15 10

3aoanue:

bas3oswit yposenn:

1. TloctpouTh pAepeBO pelICHHI,
OTKPBIBAIOLIUECS MEPE IPEANIPUATHEM;

2. BpIpabGoraTh mporpammy AEWCTBUHM Ui MPEINpPUATHS C PACYETOM COBPEMEHHOI'O
(IMCKOHTHPOBAHHOTO0) JJ0X0/1a KaX/10r0 BapHaHTa;

Iogvtuennulit ypoeenn:

3. Ecnm BepoSITHOCTH TOTO, YTO JOIMOJIHUTENBHOE WCCIEAOBAaHHE pBIHKA JIACT
OnmaronpusATHBIN nporHo3 u3menutes ¢ 0,6 1o 0,5, To u3mMeHuT au 310 Bamm pexomenganuu s
IpEANPUATHS?

OTpaXaromee pas3jiMiHbIC BapUAHTLI ,Z[CI>'ICTBI/II‘;I,

Pexomenoyeman numepamypa
OcnosHas numepamypa:




1.I'ne6oBa O.B. MeToapl NpUHATHS YIPABICHUYCCKUX peIIeHUN [DIEKTPOHHBIA pecypc]| : yueOHOe
nocobue / O.B. I'meboBa. — DnekTpoH. TekcToBhIe JaHHble. — CapatoB: By3oBckoe oOpazoBaHume,
2017. — 274 c. — 978-5-906172-20-4. — Pexum noctyna: http://www.iprbookshop.ru/62071.html
2.bepexnas, O.B. Meroapl npuHATHS YIpaBIEeHYECKUX perieHui : yuyeoHoe mocodue / O.B. be-
pexnasi, E.B. bepexnas ; ®enepaibHOe rocyJapcTBEHHOE aBTOHOMHOE 0Opa3oBaTelbHOE ydpe-
JKJeHHe BhIcLIero npodeccronanbHoro oopazoBanus «Cesepo-KaBkasckuil (penepanbHblii yHUBEp-
curer», MunucrepcTBo obpasoBanusi u Hayku Poccuiickoit denepanmu. - CraBpomnoss : CKOY,
2015. - 171 c. : un. - bubmworp. B kH. ; To xe [Dnekrtponnsli pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872

Lononnumenvnaa numepamypa:
1.KaraeBa, B.l. MeTobl puHATHS yIIPaBICHUECKUX pelieHui : yuebnoe nocooue / B.W. Karaesa,
M.C. Ko3ssipes. - M. ; bepnun : lupexr-Meaua, 2015. - 196 c. : ni., cxem., Tab:1. - bubimorp. B KH.
- ISBN  978-5-4475-4560-4 ; To  xe  [DnektponHwni  pecypc]. -  URL:
http://biblioclub.ru/index.php?page=book&id=278872
2.Macnuxuna, B.FO. Metoapl npuHATHS yIpaBlIeHYECKUX pelieHuil : yuebnoe mocobue / B.IO.
Macnuxuna ; IT0BOIDKCKHI TOCYIapCTBEHHBIH TeXHOIOIHYecKni yHuBepcuteT. - Momxkap-Ona :
I[II'TY, 2016. - 228 c. - bubmuorp. B kH. - ISBN 978-5-8158-1688-6 ; To ke [DneKTpOHHBIHA
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459492
3.MeTtoabl IPUHSTHS YIPABICHUYECKUX PEIICHUH [ DIeKTPOHHBIN pecypc] : yueOHoe mocobue / A.A.
PynbraeB [u ap.]. — DIEKTpoH. TEKCTOBBIE AaHHBIE. — benropoxa: beiaropoackuit rocynapcTBeH-
HBII TexHonornueckuit yausepcutreT uMm. B.I'. Illyxosa, ObC ACB, 2015. — 171 ¢. — 2227-8397.
— Pexxum poctyna: http://www.iprbookshop.ru/66664.html

IIpakTnueckas padora NeS5. MeTobl IMATHOCTUKH NPOHIeM

Ieab: 03HAKOMUTHCS C OCHOBHBIMU METOZAMH TUATHOCTUKU IIPOOJIEM.
3HaHMA ¥ YMeHUs1, IpuodpeTaeMble CTYIEHTOM B Pe3yJIbTaTe OCBOEHUS TeMbI:
CryneHT OyIeT 3HaTh:
- METO/Ibl IMarHOCTUKHU YIPABICHUYECKUX CUTYaIUi;
- CYIIHOCTb CUTYallMOHHOT'O aHaJn3a, €ro dTallbl;
- CYIIHOCTb ITOCTPOEHMS CLIEHAPHs PAa3BUTHSI YIIPABIECHUYECKON CUTYALINN;
- 3Hau€HUe MPOTHO3UPOBAHUS JUIsl TUATHOCTUKYU MPOOIIeM;
CryneHT OyIeT yMeTh:
- aHAJIM3UPOBATh YIIPaBICHYECKUE CUTYaIUH;
- IIPUMEHATh SKOHOMHMKO-MaTEMaTUUYECKUE METOABI, JKOHOMUUYECKUN aHaJIU3, TEOPUU Ouepenel n
3aracos, JJsl AMarHOCTUKH NMPOOIEMHOMN CUTYaIUH;
®opmupyemsbie komnerenuuu: UJI-1 UI-5 OIIK-2, OIIK-3

AKTyaJIbHOCTh TeMbl: JluarHoctuka mnpoOiieM — 3TO aHAIW3 OCHOBHBIX TNPUYMHHO-
CJIEZICTBEHHBIX CBsi3el KOHKpeTHOM curyauuu. CylecTByeT ABa crocoda paccMOTpeHHus mpoliie-
MBI: BO-TIEPBBIX, MPOOJEMOI CUMTAETCSI CUTYyallUs, KOTJa MOCTAaBJIE€HHbIE LI€JIN HE JOCTUTHYTHI; a,
BO-BTOPBIX, MPOOJIEMOI CUMTAIOT CUTYAIIUIO MOTEHIUAIBHON BO3MOXHOCTH (YTO-TO JIOJIKHO OBLIO
IIPOU30MTH, HO He npousouuio). IIpu aToM noj cuTyanneid NTOHUMaETCsl peajibHOE MOJIOKEHHUE AeT
(cocTosiHME 00BEKTa YIpaBJIeHUs1) OTHOCUTEIBHO MMOCTABICHHOM 1enu. Jluarno3 npoOieMsl (UaeH-
TU(dUKALKS) — CTIOKHBIN MTpoliecc, HEOOXOAUMBII NMPU NPUHSTUN PEIICHUI.

Teopemuueckaa yacmao

Jnarno3 npoOiemsl (MASHTU(DUKAIMS) — CIIOKHBIN MPOLIECC U BBINOJHAETCS B HECKOJIBKO
ITaIoB:

1. Oco3HaHue U YCTaHOBJIEHHE CHMIITOMOB 3aTPYJHEHUM MM MUMEIOLIUXCS BO3MOKHOCTEH.
[Ipy >TOM HOJ CHUMITOMOM IOHHUMAETCSl CTENEHb MPOSBIECHUS NPOOJIEMbl M €€ MOCIEICTBHM.
Cumnmom (OT Tped. GOUTTONO — CITydaid, COBIMAJEHNE, TPU3HAK).

2. Coop, aHanmu3 BHEIIHEH (OTHOCUTENILHO OpraHU3alu) U BHYTPEHHEH nH(pOpMaIHH.

3. Brigenenue peneBaHTHOM WHGOPMAITUU — 3TO BBIJCIICHHE JAHHBIX, OTHOCSIINXCS K JTaH-
HOH mpobiemMe, LeNu, Mepuoy BpeMeHH | T.1. (aHri. relevant — otHocsimuiics k aemy, BOpocy).

4. BrlsBieHHE IPUYUH BOZHUKHOBEHUS MTPOOJIEMbI; aHAJIU3 OCHOBHOM MPUYHHBI.

Ipuuuna (rped. outio, JaT. CauUsSa) — 3TO CIOBO MOXKET UMETh Pa3HbIC MOHATHA: 1) OCHOBA-



HUE, MpEeAsor AN Kakux-HuOynb AeMCTBUIL; 2) sBIEHUE, BbI3bIBAIOLIEE, 0OYCIOBIMBAIOLIEE BO3-
HUKHOBEHUE Apyroro siBieHus. Creocmsue B pa3HbIX 00JIaCTAX 3HAHUS — JIeHCTBUE (pe3ynbTar, mo-
CIIEJICTBUE), cIeayomiee u3/mocie (1o BpeMeHH) Kakoi-mubo npuunHbl. Credcmaue (JIOTHKa) — BbI-
BOJI, 3aKJIIOUEHUE, CY)K/ICHUE, BBIBEICHHOE U3 IPYTHX CYKIACHUM.

Omnwucanue mpoOiIeMbl C TTOMOIIBI0 OTBETOB Ha BOIPOCHI, MO3BOJISIOIINE MEHEKEpaM BBI-
SBUTh OCHOBHBIE NMPUYMHBI MPOU3OLIEANINX COOBITHI: KTO, UTO, KOTJa, Tlie, Io4eMy, KakuM oOpa-
30M, CKOJIBKO (@HIJIMIICKOE COoKpalieHue qanHoro sramna —SW2H). Pe3ynbTaTom naHHOTO 3Tamna siB-
JSIOTCS MOAPOOHBIE OTBETHI MEHEXKEPOB Ha CieAyIolie BONpochl: HackoIbKO CUIIBHO COCTOSIHHE
HEYCTOMYMBOCTH, B KOTOPOM OKa3anach komnanus? Korna aro npousouuto? I'ae 3To npousonuio?
Kak sto npouzonuio? C xem 310 nmpousonuio? Hackonbko onepaTUBHO ClEAyeT YCTPaHUTh MPO-
OsieMy? B ueMm coCTOAT NIPUUYMHHO-CIIEACTBEHHbIE B3aUMOCBs3U? Kakue neiicTBUS IpUBEIN K HeXe-
JaTeNbHBIM pe3ylibTaTam?

5. Ananu3 npoGnemsl. Pe3ynbTaToM JaHHOTO 3Tana AUAarHOCTUKU MPOOJIEMBI SBISICTCS BBI-
sscHeHue Tuma npodseMsl. [lurep @. [pykep BbaenseT deTbipe THIA mpodsieM: 1) THnuYHbIC, 2)
TUIIMYHBIE 110 CYTH, HO YHUKaJIbHBIC JJIs JTaHHOW OopraHu3anuy; 3) yHUKalibHbIC; 4) HOBBIE THUIINY-
Hble TIpoOsieMbl. TUIOBBIE MPOOJIEMBI PEIIAIOTCA C MOMOIIBIO 3apPOrPaMMHUPOBAHHBIX PELICHUIA,
T.€. C HUCIOJIb30BAHUEM YK€ MU3BECTHBIX IPABUJ WM MPUHLMIIOB K KOHKPETHOM CUTyaluu. YHHU-
KaJIbHBIC TPOOJIEMBI HYK/1al0TCS B IPUHATHH HE3alIPOTrPAMMHUPOBAHHBIX PEIICHUN.

Bonpocwt ona cobecedosanusn

basoeuviit yposens
1. JlaiiTe onpeneneHre TEPMUHAM «METO», «METOAUKAY, «METOI0IOTHSI.
2. Ilepeuncnure XapaKTepPUCTUKH METOAOB JUATHOCTUKH MPOOIIEM.
3. B yewm cymHOCTh CUTYaIlMOHHOTO aHan3a?
4. Tlepeuucnure Tanbl CATYallMOHHOTO aHAJIN3A.
5. Uro Takoe moaenupoBaHue?
6. CymHOCTh 95KOHOMUKO-MAaTEMaTHYECKOTO MOICTUPOBAHUS.
7. CylHOCTh ¥ 3HaYEHUE TEOPUU OUepeieil.
Ilosvluennvwiii yposens
1. Vnpasnenue 3anacamu: onpezesieHne YJKOHOMUYECKH BBITOJTHOTO pa3Mepa 3amaca.
2. T'paduk HMKIOB U3MEHEHHUs 3al1acOB B MOJEIH Y UJICOHA.
3. I'paduk 3arpar Ha ympaBieHHe 3aT1acaMy MOJIETTH Y MIICOHA.
4. OCHOBHbBIE MOHATHS SKOHOMHUYECKOTO aHaN3a (TOUKHU 6€3yOBITOYHOCTH).
5. VYcioBus 6€3yObITOYHOCTH.
6. KauecTBeHHbIE METO/IbI IPOTHO3UPOBAHUS.
7. KonuuecTBeHHbIE METO/IbI TPOrHO3UPOBAHUS.
8. MeTob! KOPPENALUOHHO-PErPECCHOHHOTO aHAJIM3a B TEOPUH IIPUHATHUS PEIICHUH.

Pekomenodyeman tumepamypa

OcnosHas numepamypa:
1.I'neboBa O.B. MeTopl NpUHATUS YIPABICHUECKUX peIIeHUN [DIEKTPOHHBINA pecypc] : yueOHoe
nocobue / O.B. I'neboBa. — DnekTpoH. TekcToBble naHHbIe. — CaparoB: By3oBckoe oOpa3oBaHue,
2017. — 274 c. — 978-5-906172-20-4. — Pexxum nmoctymna: http://www.iprbookshop.ru/62071.html
2.bepexnas, O.B. Meroabl NpuHATHS yIpaBlIeHUYECKUX pelieHui : yueOHoe mocobue / O.B. be-
pexnasi, E.B. bepexxnas ; ®enepaibHOe roCyIapCTBEHHOE aBTOHOMHOE 0Opa3oBaTelbHOE ydpe-
XJIeHue BhIcuIero npogdeccuonanbHoro oopasoBanus «Cesepo-KaBkasckuil denepanbHblil yHUBED-
cuteT», MuHuctepcTBo obpa3zoBanusi u Hayku Poccuiickoit denepanuu. - CraBpomnoss : CKOY,
2015. - 171 c. : un. - bubmmorp. B kH. ; To xe [Onexkrtponnslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872

Lonornumenvnas numepamypa:
1.Karaesa, B.1. MeTopl puHATHS yIIpaBlIeHYECKUX pelleHuii : yaueoHoe nocodue / B.W. Karaesa,
M.C. Kosbipes. - M. ; bepnun : lupexr-Menua, 2015. - 196 c. : ui., cxem., Tabin. - bubmuorp. B kH.
- ISBN  978-5-4475-4560-4 ; To xe  [Dnektponnsni pecypc]. -  URL:
http://biblioclub.ru/index.php?page=book&id=278872
2.MacnuxuHna, B.}O. Metoapl mpuHATHS yOpaBlieHYeCKUX pelleHuid : yuyebHoe mocobue / B.IO.
Macnuxuna ; TToBOKCKHMIT TOCYIapCTBEHHBI TEXHONOTHYECK i yHUBepcHTeT. - Momkap-Ona :



II'TY, 2016. - 228 c. - bubmuorp. B kH. - ISBN 978-5-8158-1688-6 ; To xe [DneKTpoHHBII
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459492

3.MeTonbl NIPUHSTHS YIIPABIEHUYECKUX pEIIeHUH [ DIeKTPOHHBIN pecypc] : yueOHoe mocobue / A.A.
PynprdeB [u ap.]. — DJEKTpOH. TEKCTOBBIE AaHHbIC. — benropon: benropoackuii rocyaapcTBeH-
HBI TexHonmornueckuit yausepcureT um. B.I'. Illyxosa, 9bC ACB, 2015. — 171 ¢. — 2227-8397.
— Pexxum pocrtyna: http://www.iprbookshop.ru/66664.html

PA3JEJI 2. TIOUCK AJIbTEPHATUB
Tema 3. Memoov! eviagienusn (2enepupoeanus) aibmepHamue

IIpakTuyeckasi pa6ora Ne6. Meron ldesandu
LeJsib: 03HAKOMHUTBHCS C OCOOCHHOCTSAMH HCTIONIb30BaHMsI MeToa [lenbhu
3HaHusA 1 yMeHus, NpuodpeTaemMble CTYJEHTOM B pe3yJIbTaTe OCBOCHUSI TeMbI:
CryneHt OyneT 3HaTh:
- CoJIepKaHUE U XapaKTepUCTUKU MeToa Jenbdu;
CryneHt OyaeT yMeTh:
- OpPraHu30BaTh MPOLECC TEeHEPALH alIbTEPHATUB MeToAoM [lenbdu
®opmupyemsbie komnerenuuu: UJ-1 UI-5 OIIK-2, OIIK-3
AKTYaJlbHOCTh T€MbI: METOJIbl JUArHOCTUKHU HPOOJIEM SBISAIOTCS BaXXKHBIM HHCTPYMEHTapueM B
nporecce MPUHATHS YIPABICHYECKUX PEIICHHH.

Teopemuueckas uacmso

Lenbs MeTona 3axitoyaeTcss B TOM, YTOOBI MOJTYYUTh COIIACOBAaHHYIO MH(OPMALMIO BbHICO-
KOl cTeneHu I0CTOBEpPHOCTH OT IPYIIIBI 3KCIEpToB. MeTo | pa3paboTaH cOTpyIHUKAMH aMepUKaH-
ckoif pupmsl Rand Corporation B 1964 t.

B HeMm peann3oBaHa MOMBITKAa YCTPAHUTh MPOTHBOPEUHE, BO3HUKAIOLIEE [IPU OpraHU3aLUU
paboThl TpymIibl SKCepToB. CyTh €ro 3aKJII0YaeTCsl B TOM, YTO €CJIM ONpalIMBaTh IKCIIEPTOB HE3a-
BUCHMO JIpYT' OT Jpyra, TO BO3MOXHBI OTKJIOHEHHs B OOJBIIMX Ipeaesax. A eciid MO3BOJIUTh 3KC-
nepTaM B3auMOJICHCTBOBaTh, 0OMEHHMBATHCS MHEHHUSIMH B IPOIECCEe paOOTHI, TO 3TO MOXKET IPHUBE-
CTH K IOSIBJICHUIO OLICHOK, HaBSI3aHHBIX aBTOPUTETHBIMH KOJIJIETaMu.

[Toatomy npu npumenenun meroaa Jlenbdu ocyiiecTBiseTcss Mpolenypa, ooecrneynBa-
fol1as oOMeH nHpopManuel o 10BoJax M OTBeTax, 0e3 HeloCpeACTBEHHOI0 B3aUMOJICHCTBUS 3KC-
NEePTOB JpyT ¢ IpyroMm. [IpsiMble TUCKYCCHH SKCIIEPTOB 3aMEHSIOTCS. MHIMBUAYAILHBIMU OITPOCAMH,
HPOXOJISIIUMU IO OIIPE/ICICHHON MPOTrpaMMe B HECKOIIbKO 3TamnoB (puc.3.1).

Oransl Olpoca MOBTOPSIOT CTOJIBKO pa3, CKOJbKO HEOOXOIUMO ISl JOCTHIKEHHS COTJIaco-
BAaHHOT'O PEIICHUS.

Meton lenbdu yacTo UCTIONB3YIOT B cayyasx, Korga cOop rpymnmnsl HeBo3MokeH. bonee To-
ro, B COOTBETCTBUM C METOJMKOW YJ€HaM IPYMIbl HE pa3pellaeTcsi BCTPEYaThCsl 1 OOMEHUBATHCS
MHEHHUSIMU 110 TIOBOJY peliaeMoil mpoOiembl, oOecrieunBaeTcss He3aBUCUMOCTh MHEHUN. OmHaKo
3aTpaThl BpEMEHHU Ha pa3pabOTKy pelIeHHH CyIIECTBEHHO PacTyT.



dopmupoBanue pabdboueit Br16op skcmiepta CocraBieHne aHKETBI
TPYIIIIBI (ompocHoro JucTa)

v

Onpoc sxkcnepmos

YTouHneHue 00bEKTa OIpoca u Io-

- O0600111eHNE PKCIIEPTHBIX
Jy4eHUE MHCHHI SKCIIEPTOB

3aKJIIOYEHUNA U IOATOTOB-
Ka PEKOMEH/IAIlUi 10 UC-
ciemyeMoit mpooieme

A

A 4

BepositHOoCTHast onieHKa paboueit
MOJIeNN

\ 4

CornacoBanue OLCHOK 3KCIICPTOB

Puc. 3.1. [locnenoBarenbHOCTH 3TanoB Meroaa Jlenbdu

Pa3paboTka ocymiecTBIISIETCS B CIIEIYIOIICH MTOCIEA0BATSILHOCTH:
— 4JIeHaM TPYNIbI MpEeANiaraeTcs OTBETUTHh Ha JETaIbHO CHOPMYITHPOBAHHBIN MEPEUYECHb BO-
MIPOCOB MO paccMaTpuBaeMon mpoodiieme;
- Ka)KHBIfI Y4aCTHHUK OTBCYACT Ha BOMPOCHI HE3aBUCHUMO U AaHOHUMHO,
— pe3ynbTaThl OTBETOB COOMPAIOTCS B LIEHTPE, M HA UX OCHOBAHMU COCTABJISIECTCS] HHTETPAIb-
HBI TOKYMEHT, COIepKaIlIHii Bce IpeiaraeMble BApUAHTHI PEIICHUM;
—  KaXIbIH WICH IPYIIIBI IOJIy4aeT KOMUIO TOT0 MaTepHaa;
— O3HAaKOMIJICHHEC C MPECIIOKCHUAMU APYTUX YHACTHUKOB MOXKET U3MCHUTH MHCHUC IO ITOBO-
Iy BO3MOKHBIX BApUAHTOB PEIICHHUS;
— TpeAbIAYIIHE JIBa [Iara MoBTOPSIOTCS CTOJIBKO pa3, CKOJIBKO HEOOXOAMMO IJIs TOCTHKEHUS
COTJIACOBAHHOTO PEIICHHUS.
1ot MCTOJ] MMPUMCHHM, KOIr'Jla HET OFpaHI/I'-IeHI/Iﬁ 0 BPpEMCHHA Bblpa6OTKI/I pemieHud u Co-
TJIacCOBaHHBIC PELICHUS] TPUHUMAIOTCS CAMUMU DKCIIEPTAMHU.
Ilocmanoeka 3a0auu
[Ipenmonoxum, 4T0 B TypUCTHYECKOW OpTaHM3allMd BO3HUKIA MpoOJeMa CHIKEHUS ee
KOHKYPCHTHOI'O CTaTtyCa Ha (1)0He IMMOABJICHUA HOBBIX KOHKYPCHTOB, UMCIOINX 3HAYUTCIIBHBIC ITPEC-
UMYIIECTBA (M3BECTHBINA OpEH/I, HU3KUE IICHBI).
L]env.: BEIpaOOTATh ONTUMAIBHOE YIPABIEHYECKON pElIeHUE MOCPEACTBOM TPYIIIOBOM cec-
CHUU U UCIIOJIb30BAHUS TPHUEMOB YKCIIEPTHHIX OIICHOK.
1 stan. IlpoGnema oOcyxmaercs B TPyIe CIEIUATNCTOB, CTPOUTCS JEPEBO MPUUNHHO-
CJIEJICTBEHHOM CBSI3U (JIepeBO mpodiieM) (cM. puc.).
2 otarm. Mcmonb3yeTcss MeToI MO3TOBOM aTakH M OMpeeseTcs 5 -8 anbTepHaTHB, KOTO-
pBIe SBISIOTCS CIIOCOOAMHU pEIIeHUs] pacCMaTpUBAaeMON TPOOIIEMBI.
3 sran. Ha ocHoBe Tabmuie! Jlenshu (cM. Tabmuiy 3.1) onpenensiorcss HanboJiee BeCo-
MBbI€ aTbTEPHATUBHI.



CHuxeHne KOHKYpEHTHBIX ITpeENMYy-
LIECTB TypareHcTBa B pe3yJIbTaTe Mo-
SIBJICHUSI HOBBIX KOHKYPEHTOB

/\

>

CHIDKEHUE KauecTBa CepBUCa CHmXeHHue crpoca U pocT LieH
Ha MPOJYKTHI U YCIYTH

N VAR

HexomnereHt- Huzkoe kaue- Henocratou- Pocrt 1ien Ha ®upMbI-
HOCTb I1€PCO- CTBO TEXHOJIO- HBIN acCCOPTH- YCIIYTH TYypoO- KOHKYPEHTBI
Hasia Ui OpOHUPO- MEHT TYpIIpO- TEpaTopoB NpejaratoT
BaHMS JIYKTOB TYPIPOAYKThI
o 0oJjiee HU3-
KHM IIEHaM

Puc.3.2. [Ipumep nepeBa NpUUUHHO-CIICICTBEHHON CBSI3U ISl TYPUCTHYECKON OpraHU3alnu

Tabnuua 3.2
PacnpesieneHne 3KCIepTHHIX OLIEHOK albTepHATUB MeTo10M Jlenbhu
Okcnepr AJbTEpHAaTUBBI

Haiitn HanexHoro OOyuuThb nepco- W3menuts BHyT- | HMcnosbe3oBath co-

Typolieparopa, 3ape- | Hajl TypareHcTBa pPEeHHUH u3aitH BpPEMEHHBIE TEX-

KOMEH/IOBABILIETO Ce- | U MOBBICUTH 3apa- | MOMEIIECHUH, TJiee | HOJIOTUU OpOHHU-

0s1 Ha phIHKE OOTHYIO MJIaTy | HIPUHUMAIOT TypH- | POBAHUS U HJIEK-
CTOB TPOHHBIE CUCTEMBI

IPOJax

P b IT P b IT P b I1 P b II

gl B W N

Pekomendyeman tumepamypa

OcnosHas tumepamypa.
1.I'ne6oBa O.B. MeToapl mpUHATHS YIIPaBICHYSCKUX PEIICHUN [ DIEKTPOHHBIN pecypc] : ydeOHoe
nocobue / O.B. I'me6oBa. — DnekTpoH. TekcToBble qaHHble. — CapaTtoB: By3oBckoe oOpa3oBanue,
2017. — 274 C. — 978-5-906172-20-4. — Pexum JIO0CTyTIA:
http://www.iprbookshop.ru/62071.html
2.bepexnas, O.B. Metoasl npuHATHS yIpaBlIeHYECKUX pelieHul : yuebHoe nocobue / O.B. be-
pexHas, E.B. bepexnas ; ®enepanpHoe rocy1apcTBEHHOE aBTOHOMHOE 00pazoBaTelbHOE ydpe-
’KJeHue BbIcuiero npodeccuoHanbHoro obOpazoBanus «CeBepo-Kaskaszckuil denepanbHbldl yHU-
BepcuTeT», MHHHCTEpCTBO 0OpazoBaHust M Hayku Poccuiickoit ®enepauuu. - CraBporoib
CKoY, 2015. - 171 c. : un. - bubmmorp. B kH. ; To ke [DnextponHsld pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872



Lonornumenvnan numepamypa:
1.KataeBa, B.MI. Meroasl mpuHATHS yIpaBICHUYECKHX pelieHud : ydeOHoe mocodue / B.H.
KaraeBa, M.C. Ko3ssipeB. - M. ; bepnun : dupekr-Meaua, 2015. - 196 c. : un., cxem., Tabi. -
bubmuorp. B kH. - ISBN 978-5-4475-4560-4 ; To »xe [Onexrponssii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=278872
2.Macnuxuna, B.;O. MeTtoapl npuHATHS yIpaBIeHYECKUX pelIeHul : ydyeOHoe mocobue / B.IO.
Macnuxuna ; [I0BOKCKUI TOCYAapCTBEHHBIM TEXHOJIOTHYECKUA YHUBEPCHUTET. - 1710H1Kap-OJ1a :
II'TY, 2016. - 228 c. - bubnuorp. B kH. - ISBN 978-5-8158-1688-6 ; To e [DneKTpOHHBII
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459492
3.Metoapl MPUHATHS YIPABICHUYCCKUX PEIICHWH [DJIEKTPOHHBIM pecypc] : ydeOHoe mocooue /
A.A. PyabiueB [u ap.]. — DAEKTpOH. TEKCTOBBIE AaHHBbIE. — benroposa: benropoackuit rocynap-
CTBEHHBIN TexHoJornueckuii yuusepcuret uM. B.I'. [llyxoBa, ObC ACB, 2015. — 171 c. — 2227-
8397. — Pexxum gocryma: http://www.iprbookshop.ru/66664.html

IIpakTnyeckas padora Ne/. Meroa Mo3roBoro mrypma
Leab: 03HAKOMUTCS C UCIIOJIL30BAHUEM METOJIa MO3TOBOTO HITypMa
3HaHMA M yMeHUs1, IprHodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt OyneT 3HaTh:
- COJIep>)KaHNE U XapaKTEPUCTUKHU METO0/1a MO3TOBOT'0 ILITYpMa,;
CryneHt OyaeT ymMeTb:
- OpraHu30BaTh MPOLIECC T€HEPALMH AJIbTEPHATUB METOJOM MO3TOBOIO HITYypMa
®opmupyemsblie komnerennun: NJ{-1 U/I-5 OIIK-2, OIIK-3
AKTYaJIbHOCTh T€MbI: METO/Ibl JUArHOCTUKHU NPOOJIEM SBIISIOTCS BaXKHBIM HHCTPYMEHTapUEM B
MPOLIECCE IPUHATHUS YIIPABICHYECKUX PEIICHUN.

Teopemuueckan yacmp

MeTton 6a3upyeTcsi Ha MCUXOJOTUYECKUX 3aKOHOMEPHOCTSIX KOJUIEKTUBHOU JESTENbHOCTH
Y OCHOBaH Ha TOM, YTO TBOpYECKas aKTUBHOCTb Ka)JI0I'0 YEJIOBEKA 3a4acTyl0 CAEPKHUBACTCS IO
TEM WJIM UHBIM NIPUYUHAM, CPEAH KOTOPBIX CYIIECTBEHHOE MECTO 3aHUMAIOT pa3HOooOpa3Hble Oapb-
epbl: TICUXOJIOTMYECKHE U KOMMYHUKAaTUBHBIE, COIlMalIbHbIE U neaarorndyeckue. llenesas Hamnpas-
JIEHHOCTb MO3TOBOT0 IITYypMa (MO3TOBOM aTaku) mpearnonaraer odecrneueHue npouecca reHepupo-
BaHUs HUJied 0e3 Mx aHaiu3a M OOCYKIEHHs] yYaCTHUKAaMH, a YCIIEX €ro NMpOBEIEHHUs 3aBUCUT OT
COOJIIOJIEHHSI IBYX TJIaBHBIX MPUHIIUIIOB!

1) rpymma MOXeT MPOU3BOIUTh MPH COBMECTHON paboTe ujaen Oosiee BHICOKOTO KayecTBa,
4yeM Npu MHIUBUAYATBHONW paboTe TeX ke JII0JIeH, 3a cueT CHHepruyeckoro 3¢ ¢dexra;

2) ecny rpymmna HaXOAUTCS B COCTOSIHUU T€HEPUPOBAHMS UJICH, TO MPOIECC TBOPUYECKOTO
MBILIEHHS HENb351 TOPMO3UTh MIPEKAEBPEMEHHOM CyObEKTUBHOM OIIEHKOM 3TUX UACH.

CyTb MeTOJ1a 3aK/II04AETCs B MPEIOCTABIEHNN KaXKJIOMY YYaCTHUKY IpYIIIBI IIpaBa BhICKa-
3bIBaTh CaMble pa3jIMYHbIC UJEH MO MOBOAY BAPUAHTOB pEIIEHUs MPOOJEeMbl BHE 3aBUCUMOCTH OT
X 000CHOBaHHOCTH, OCYIIECTBUMOCTHU U JIOTUYHOCTH.

YeM Oodbllie pa3HbIX NpeaoxkeHui, Tem ayuire. C uHpopMalueit o xapakrepe npoOiaeMsl
YYaCTHUKU 00CYX/I€HHs 3HAKOMSTCS 3apaHee. Bece npeayiockeHrs BBICTYIIMBAIOTCS 0€3 KPUTUKH U
OILICHKH, a UX aHAJIU3 MIPOU3BOJUTCS LIEHTPAIN30BAHHO I10CIJIE 3aBEPIIECHHUs IIpoLiecca 3acilyllnBa-
HUSl BAPMAHTOB Ha OCHOBE CJIEJIAHHBIX 3aMHCEeH.

B pesynbrate opmupyercs CHHCOK, B KOTOPOM BCE IMpEJCTaBICHHBIE MPEII0KESHUS
CTPYKTYpUPYIOTCS 1O ONpPENEICHHBIM MapaMeTpaM-OrpaHUYEeHUSIM, a TaKKe M0 UX pe3yIbTaTHB-
HOCTH.

[Ipn Mo3roBoil atake (WITypMe) MMEIOT J€JI0 ¢ HEOrPAaHWYEHHON TUCKYyCCHEW, KOoTopas
IIPOBOAMTCS NMPEUMYILECTBEHHO B rpynnax mno 4-10 ygactHukoB. Bo3MokHa Takke MO3roBasi aTa-
Ka B ofuHouecTBe. Uem Ooubllle pasHUIA MEXKIY YYaCTHUKaMH, TEM ILIOJIOTBOPHEE pe3yibTar
(BBUY pa3HOTO OMBITA, TEMIIEpAMEHTa, pabouux cdep).

YyacTHUKaM He TpeOyeTrcs TiayOOKOW W JTUTENHHOM TOJATOTOBKM W HAJWYHS OMBITA TIO
3TOMy MeToAy. OJHaKO Ka4eCTBO BBIABUTAEMBIX UJEH M OTPAYEHHOE BPEMs MTOKaXYT, HACKOJIBKO



OTJIE/IbHBIE YYACTHUKH WJIM LIEJIEBBIE IPYNIbl 3HAKOMBI C IPUHIUMIIAMU U OCHOBHBIMM ITpaBUJIaMU
3T0ro MetoJa. [10J0KUTENbHBIM SIBISIETCS HAJIMYUE Y YYACTHUKOB 3HAHHWM U OIBITA B pacCMaTpH-
BaeMoi cepe. JnmurenbHOCTD 3aceiaHys B paMKaX MO3TOBOM aTaKud MOXKHO BBIOpaTh B Ipeaenax
OT HECKOJIBKUX MHUHYT J10 HECKOJIbKHX YacOB, OOUICTPUHATON SIBISIETCS MPOJOJIKUTEINBHOCTH B 20-
30 MuHYT.
Ilocmanoeka 3a0auu

[IpencraBwre, uro IT-KOMITaHUS, KOTOpas 3aHUMACTCSI MHTEPHET-PEKIaMON M pa3pabOoTKOM
KpeaTuBa pelInia oy4yacTBOBATh B TEHJAEPE HA CO3aHUE HOBOTOAHEHN PEKIIAMHON KaMITaHUM IS
OaHka.

Jlns Havana onpeaenum IJIaBHYIO 33/1a4y y4acTusl B TEHIEPE: BBIMTPATh U MOJIYYHUTh 3aKa3.

3aoanue: UtoObl onepequTh KOHKYPEHTOB, HY)KHO HPEUIOKUTH TaKyl0 HJEI0, KOTopas
OKa)KeTCsl MHTEPECHEH, YEM Y KOHKYPEHTOB.

Pexomenodyeman numepamypa

OcHosHnas numepamypa:
1.I'me6oBa O.B. MeToapI IPpUHATHS YIPABICHYSCKUX PEIICHHN [DIeKTPOHHBIN pecypc] : yueOHOe
noco6ue / O.B. 'meboBa. — DekTpoH. TekcToBbIe NaHHbIe. — CapatoB: By3oBckoe oOpa3oBaHue,
2017. — 274 C. — 978-5-906172-20-4. — Pexum JOCTYTIA:
http://www.iprbookshop.ru/62071.html
2.bepexnas, O.B. Metoapl npuHATHS YHpaBlIeHYECKHX pemeHuii : yaeonoe mocobue / O.B. be-
pexnas, E.B. bepexnas ; denepansHoe rocy1apcTBEeHHOE aBTOHOMHOE 00pa3oBaTelbHOE ydpe-
XKJIeHue BeIciiero npodeccruoHanbHOro odpaszoBanus «CeBepo-KaBkasckuii ¢enepaiabHbI yHU-
BepcuTeT», MUHHCTepCTBO oOpa3zoBaHusi u Hayku Poccuiickoii ®Denepauuu. - CTaBpomomib :
CKoY, 2015. - 171 c. : un. - bubmmorp. B kH. ; To e [DnextponHbld pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872

Llononnumenvuas aumepamypa:
1.Karaera, B.M1. Metonpl mpuHATHS YOpaBleHYECKHX pelieHui : ydeObHoe mocobue / B.W.
KaraeBa, M.C. Ko3bipeB. - M. ; bepnun : dupekr-Meaua, 2015. - 196 c. : un., cxem., Tabi. -
bubmuorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [OnexTtpoHHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=278872
2.MacnuxuHa, B.JO. Metoasl npuHsTHS ynpaBieHUecKUX perieHuil : yuebHoe mocobue / B.IO.
Macnuxuna ; [ToBOIKCKUI TOCYAapCTBEHHBIN TEXHOJIOTHYECKU YHUBEPCHUTET. - ﬁonmap-Ona :
II'TY, 2016. - 228 c. - bubmuorp. B kH. - ISBN 978-5-8158-1688-6 ; To e [DneKTpOHHBIH
pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=459492
3.Metoapl TPHHATHS YHOPABICHYECKUX pEIIeHUI [DIeKTpOHHBIA pecypc] : ydeOHoe mocobue /
A.A. PynprueB [u ap.]. — DJeKTpoH. TEKCTOBBIE AaHHBIE. — benroposa: benropoackuit rocynap-
CTBEHHBIN TexHonornuyeckuit yausepcutet um. B.I'. Illyxosa, O6C ACB, 2015. — 171 c. — 2227-
8397. — Pexum goctyma: http://www.iprbookshop.ru/66664.html

IpakTuyeckas padora Ne§. MeTobl BbIABIeHHS (T€HEPUPOBaHNsI) AJIbLTEPHATHB
eab: 03HAKOMUTCS C METO/IaMU BBISIBICHUS (T€HEPUPOBAHUS) AIbTEPHATHUB.
3HaHuA M yMeHMs, IpHoOpeTaeMble CTYJI€HTOM B pe3y/ibTaTe OCBOCHUS TeMbI:
CryneHT OyIeT 3HaTh:
- 3TaIlbl IpoLecca reHepalu UIeH;
- COZIEP’KaHNUE U XapaKTEPUCTUKHU METOJ OB T€HEPUPOBAHUS aIbTEPHATHB;
CryneHT OyJeT yMeTh:
- OPraHU30BaTh MIPOLIECC TEHEPALIMH AIbTEPHATHUB;
®opmupyemsbie komnerenun: UJI-1 U/I-5 OIIK-2, OIIK-3
AKTYaJIbHOCTh TeMbI: METO/IbI BBISIBJICHUSI AJIbTEPHATHB MO3BOJISIOT HAUTH MHOYKECTBO BO3MOXK-
HBIX AIbTEPHATUBHBIX BAPUAHTOB PEIICHUS TPOOJIEMBI.
Teopemuueckaa wacmp

Depucmuxa — Hayka, U3ydaromiasi TPOJyKTUBHOE TBOPUYECKOE MBIILJIEHUE (IBPUCTUUYECKAS

NEeSITeNIbHOCTD). J8pucmuyeckue memoosvl — CHelHalbHbIE METO/bI, UCIOJb3yeMbIe B IpOIECCEe



OTKPBITHSI HOBOTO. DBPUCTUKU — 3TO OCHOBAaHHBIC Ha ONBITE: MIpaBuja, CTPATETUH, YAauHbIE MIpUe-
MBI, YIIPOIIEHUSI WM HUHbIE CPEACTBA, CYHIECTBEHHO OTPaHUUYMBAIOIINE MPOCTPAHCTBO MOUCKA pe-
LIEHUS B CJIOKHBIX 3aj]ja4ax.

DOBpUCTHYECKHE METOJAbl OCHOBaHbI Ha A(PQeKTax «03apeHHs» W CHUHEPruu, TUIIHYHBIE
YCIIOBHS TPUMEHEHHUS TaHHBIX METO/I0B COCTOST B CIEAYIOIIEM: Ne(pHUIIUT BpeMEH! Ha 00OCHOBa-
HUE NpoOJEeMHON CUTYallH, EPErpyKeHHOCTh HHPOpMaIIMel, 3aTpyJHstolIel npoiecc ee oOpa-
0OTKH.

Haubonee u3BecTHbIE 3BPUCTHKU — 3BPUCTUKA JOCTYIMHOCTH, IBPUCTUKA PETPE3CHTATUB-
HOCTH, IBPUCTUKA MTPUBSA3KU U COTIIACOBAHUS.

DOBpUCTHKA TOCTYIMHOCTU: COOBITHS, KOTOPBIE B TEKYIIUI MOMEHT JIerde 3alIpoCUTh U3 Ma-
MSTH, JIIOIM OLEHHUBAIOT Kak 0ojee BEpOSTHbIC, YeM Ty MH(OpMAIUIO, C KOTOPOH 3TO CAENaTh
cioxHee. Jlerue u3BieKaeMbIM M3 MaMSATH CUUTAETCA TO, YTO YEJIOBEK MOXKET KHBO, 00pa3HO
BCIIOMHUTb, U TO, YTO IIPOU30LLIO COBCEM HenaBHO [loa aBpUCTHUKON perpe3eHTaTUBHOCTH ITOHU-
MalOT CTEMEeHb COOTBETCTBUSI MM MOJ00MS MEXIy BBIOOPKON M TeHepasibHOMl COBOKYMHOCTBIO,
AJIEMEHTOM M KJIACCOM WJIM KaTEropueul, AEMCTBUEM M JICMCTBYIOIIMM YEJIOBEKOM, CIEACTBUEM U
MPUYMHON WM, TOBOPS B 00ILIEM, COOTBETCTBUE MEXAY PE3yIbTaTOM U MOAeNbIo. JItoau cuuTaroT
coOBITHS OOJIee BEpOSTHBIMHU, €CIIM OHU COOTBETCTBYIOT PAaCIpOCTPAHEHHOMY IPOTOTHUILY, TO €CTh
TUMIUYHOMY MPEACTABUTENIO TIOHATHUSA, ¥ IIPU ATOM B CBOMX OIIEHKAaX 4acTO UTHOPHUPYIOT 3HAUUMBbIE
MIPU3HAKU TeHEPAbHOM COBOKYHMHOCTH. OHU TpeHeOperaroT MCXOAHBIMU JTAHHBIMU, BEIIMUYMHOMN
TPYIIBI U BEPOSTHOCTHIO HACTYILIICHUSI.

Hakowner, 11011 BBIHOCSIT CBOU OLIEHKHU € ITOMOLIbIO 3BPUCTUKHU IPUBSI3KU U COTJIACOBAHMUSL.
OpueHTupysch Ha (HE3HAYMMYIO) UCXOJHYIO BEJIMYUHY, OHH BBIHOCST HEBEPHBIE OLIEHKU WIH, IPU
HAJIMYMU W y4eTe HOBOW MH(pOpMAINHU, HEIOCTATOYHO «COTJIACOBBIBAIOT» OLIEHKH C CYIIECTBYIO-
MM T0JIOKEHHEM BelIei.

Memoo mopgonocuueckozo ananusa. Tepmun «vopdonorus» (yueHue o ¢opme, Tp.
morphe — ¢opma u 10gos — yuenwue) BBen B 1796 r. ['eTe — OCHOBOMOIIOKHUK MOP(OIOTHH Opra-
HU3MOB, YYeHHS 0 OpMe U CTPOCHUU PACTECHUMN U )KUBOTHBIX.

B nanpHeiimem nosiBunack Moposiorus 4ejaoBeka, moyB U T.1. MeToa OCHOBaH Ha KOMOU-
HUPOBAHUU BbIIEJICHHBIX 3JIEMEHTOB WJIM UX MPU3HAKOB B MIPOLIECCE TIOUCKA pelieHus npodiaem. B
paMKax 3TOr0 METOJa OMPEIEISAIOTCS BCE BO3MOXKHBIE AJIIEMEHTBI, OT KOTOPBIX MOKET 3aBUCETh
pelieHre npooIeMbl, IEPEUUCIIAIOTCS BOZMOXKHbBIE 3HAUEHUSI 3TUX 3JIEMEHTOB, a 3aT€M HACTylaeT
MPOILIECC TeHePUPOBAHUS AIbTEPHATHUB MyTeM Mepedopa BCeX BO3MOXHBIX COUETaHUI ITUX 3HaYe-
Hull. Bnepsble Mopdonornueckuil aHainu3 ObUT UCHOIb30BaH JAJISl PELICHUS] TEXHUYECKUX 3a/1ad B
1942 r., xorna mBeinapckuii actpoom @. [IBukku Havan pa3pabaThiBaTh paKeTHHIE JBUTATEIH B
bupme «AdpoJKEMH UHKUHUPUHT KOPIIOPEULITH.

[TocTpoenne MOpQOTOTHIECKUX MATPUI TO3BOJISIET ObICTPEE U TOUHEE OPUEHTHUPOBATHCS B
MHOT000pa3uu noHsATUN u (aktopoB. KinaccuduimpoBanue — OauH U3 BaXXHEHIINX SJIEMEHTOB
TBOPUYECKOH 1E€ATENBHOCTH.

[Ipu ucnonbp30BaHWK JAHHOTO METOJA HCCIEAOBaHUS OOBEKT HEO0OXOIUMO pa30uTh Ha
dbyHKIIMOHAIbHBIE YacTh ((PYHKIHOHATHHO-MOP(HOIOTHYECKUE TPU3HAKHK), Takue, 0e3 KOTOPBIX
00BeKT He OyZeT BBIMOIHATh CBOU (QYHKIUHU. 3aTeM CIeAyeT BBINHUCATh OTIAEIbHO Mopdooruye-
CKH€ TIPU3HAKYU W 3alMucaTh MHPOPMAIUIO 0 HUX (BapUaHTHI OCYIIECTBIIEHHUs) 0e3 CBI3U ¢ 00BEK-
TOM (M3JeIHEM), T.€. IPUMEHUTH MOP(OJTOTUUECKHE MPU3HAKU K IPYTUM aHAJIOTHYHBIM W3/ICITHSM.
AHanu3 MOJTY4YeHHBIX BaPHAHTOB BBIABIISET TaKHEe UX KOMOMHAIIUU, KOTOpPHIE TIPH OOBIYHOM Iepe-
06ope MOryT ObITh YIYIIEHBI.

Memoo cunexmuxu. YunbsaMm ['opaoH (aBTOp CHHEKTHUKH), CTPEMSICh TPEBPATHTh MPOAYK-
TUBHBII Mpoliecc, MPOTeKaui B chepe MoICO3HAHUS MPU PEIICHUN 3a[aul, U3 HESIBHOIO B SIB-
HBIH, U3 CTUXUITHOTO — B CO3HATENIBHO yIpaBisieMblid, B 1960 r. BBeJ 0CO3HAHHBIN MOUCK aHAJIOTHI
B paMKax ONpEJEIEHHOM MpoLeTypHhI.

TepMHH «CHUHEKTHKa» 03HA4YaeT COBMEILEHUE PA3HOPOJHBIX 3JIEMEHTOB, COCIMHEHHUE pas3-
JIMYHBIX, 3a4aCTyI0 OUYE€BUIHO HECOBMECTUMBIX yacTeil. Cama njes CHHEKTHUKH COCTOUT B 00beIn-
HEHUU OTIEIBHBIX «TBOPLIOBY» B €IUHYIO T'PYIIY JJIsi COBMECTHOM MOCTAHOBKHU U PELICHUs MPO-



osieM. O6001IEHHO CHHEKTHKA BKJIFOYAET B ceOs 1Ba 6A30BBIX MpoIiecca:

1) npeBpalicHre HE3HAKOMOTO B 3HAKOMOE;

2) mpeBpalleHUe 3HAKOMOTO B HE3HAKOMOE.

B cutyanun o0bequHeHNs OT Y4aCTHUKOB TPeOyeTCs BRICKA3bIBaTh CBOU MBICIH U YYBCTBA
I10 TIOBOJy IIOCTABJICHHOM TBOPYECKOU 3a/1a4U.

JIyisl akTUBU3alMKA MBIIUICHUS W yOpaBieHUs UM ['OploH IpUMEHWI YeThIpe BUIA aHAJIO-
THil: IPSMBIC; TUYHBIC; CAMBOJIUYECKHE; (paHTaCTUYECKUE.

[TosTOMYy METOJIT OCHOBAaH Ha HCIIOJIL30BAaHUH OECCO3HATEIBHBIX MEXAHU3MOB, MPOSBIISIO-
HIMXCSI B MBIIIUICHUN YE€JIOBEKAa B MOMEHT TBOPUYECKON aKTHBHOCTH.

B otnmyme ot MO3roBOro mrypMma, 31ech TpeOyeTcs crienuaibHas U ITUTeIbHas TOATOTOB-
Ka rpynnsl. PaboTta rpynmsl TpOXOUT B ABA dTara. 3aja4a MmepBoro — ¢eIaTh HEPUBBIYHOE MPH-
BBIYHBIM. [[7151 3TOTO ITyTeM 0000IICHHS Pa3IuYHBIX CUTYAIlUi HEMPUBBIYHYIO IPOOIEMY HIIH 00B-
€KT C IOMONIbIO0 METO/Ia aHAJIOTUW TIOMEIIAIOT B MPUBBIYHBIA KOHTEKCT, ¥ €€ HeIPUBBIYHOCTh HC-
ye3aer. [locme 3Toro HaumHAETCS BTOPOM ATall, 3a7a4a KOTOPOTO — CJAeNIaTh IMPUBLIYHOE HEMPH-
BBIYHBIM (BEPHYTHCS K UCXOJHOU TTpodeme).

B mMerone accoumanuii OCHOBHBIMH HCTOYHHKAMU AJII T€HEPUPOBAHUSA UJEH CIIyKaT CIy4ailHO
BEIOpaHHBIC TIOHATHS U BO3HUKAIOIINE TIPU ATOM acCOIUAIIUU B MeTa(OpHI.

JIsi BOBHUKHOBEHUSI acCOIMAIlMid M TEHEPUPOBAHMS HACH IeIeco00pa3HO HCIOJIb30BaTh
paznuuHble MeTadopbl: OwHaApHBIE MeTadopbl-aHaIoru; MeTadophl-KaTaxpesbl, CoAepIKaIIe
npotuBopeuns; Mmeradopoi-3aranku. TexHonorus cBOOOAHBIX accolMalUii Oa3upyeTcsl Ha TaKUX
MIPUHIIAIIAX, KaK CBOOO/IHBIC aCCOIMAIINH, aHTUKOH(POPMHU3M, OTCPOUCHHBIA KPUTHICCKHUIA aHAJIH3.

Memoo eupnano accoyuayuii. Metoa TUPISHI acCOlMAMi U MeTadop MpPEICTaBIsIEeT CO-
Ooli pasBuTHe MeToaa (HOKaTHHBIX 00BEKTOB. BHauase mpaercs onpeaeleHue CHHOHUMOB OOBCKTa,
B pe3ylibTaTe€ KOTOPOro oOpa3yercs rupiisHaa CHHOHUMOB. OcCyllecTBiIseTCs] KOMOMHUPOBAHHUE
BCEX 3JIEMEHTOB TUPJISHIb CHHOHHUMOB C KaKIbIMH 3JICMCHTAMH TUPJSHIBI CIYYalHBIX CYIIe-
CTBUTCIIbHBIX.

MeTo/1bI, OCHOBaHHBIE HA WCIOJIB30BAHUU KAPTOUYEK, IMO3BOJISIIOT JOOUTHCS aHOHUMHOCTH
YYaCTHUKOB TPYIIOBOM pabOThHI, MOATOMY HUX YaCTO MPUMEHSIOT, KOTJa €CTh KOH(JIUKTHI B TPYII-
e, BeIBHTAtONIeH uaen. KoHQIMKTEI HEe Taf0T MPOSBUTHCS TBOPYECKOMY, CO3HJIATSIIBHOMY Xa-
pakTepy pemeHuii. Kpome Toro, BepOaibHbIE ONMUCAHUS JUCHHUILTUHUPYIOT YUaCTHUKOB, MIPEIb-
SIBIISISE TPEOOBAHUS K JJAKOHUYHOCTH BBICKA3bIBAHHSI MBICIICH, M TIO3BOJISSIOT BU3YAIIU3HPOBATH MIPO-
[[ECC TeHEPUPOBAHMS HJICH, TOJKIII0Yasi TEM CaMbIM JIOTIOJTHUTEIbHBIE KaHAIbl BOCIPUATUS U CO-
3/1aBast JOMOJHUTEIBHBIC aCCOIHAIUN.

K meromam, MCTONB3YIOMKUM KapTOYKH, OTHOCSTCS: METOJ aHKeTupoBaHus Kpoydopna;
MeTtona 635; nuarpaMma poJ0BOTO CXOJCTBA; TEXHUKA PaCUJICHEHUS.

Bonpocwt ona cobecedosanusn
Baszoeutit yposens
1.  Tlepeuncnure XapakKTepUCTHUKU METOJOB T'€HEPUPOBAHUS albTepHATUB. MeTOMIbI COoeqrHe-
HUS AIbTCPHATHB.

2.  CymHOCTh METOZa MO3TOBOTO MITYpMA.
3. CymmHocts MeTona Jenbdu.
IHogviuennulit yposens

1.  Ha3HadeHue 3BPUCTHUYECKHX METOJIOB.

2 Metoabl MOP(OJIOTHYECKOTO aHaIH3a.

3. B0O3MOXHOCTH MPUMEHEHHS METO/A KOJJICKTHBHBIX aCCOIHAIINN.

4 Ha3naueHnue MeTOJJ0B CHHEKTHKH.

Pekomendyeman tumepamypa
OcnosHas numepamypa.

1.I'ne6oBa O.B. MeToapl mpUHATHS YIIPaBICHYECKUX PEHICHUH [ DIEKTPOHHBIN pecypc]| : yueOHoe
nocobue / O.B. I'ne6oBa. — DnekTpoH. TekcToBble naHHble. — CapaTtoB: By3oBckoe oOpa3oBanue,
2017. — 274 C. — 978-5-906172-20-4. — Pexum JOCTYyTIA:
http://www.iprbookshop.ru/62071.html



2.bepexnas, O.B. Metoabl npuHATHS YHpaBlIeHYECKHX pelieHuid : yuebHoe nocodbue / O.B. be-
pexxnas, E.B. bepexnas ; denepansHoe rocy1apcTBEeHHOE aBTOHOMHOE 00pa3oBaTelbHOE yupe-
XKJIeHue BeIcuiero npodeccruoHanbHoro odpaszoBanus «CeBepo-KaBkasckuii ¢enepanabHbI yHU-
BepcuTeT», MUHHCTEPCTBO OoOpa3oBaHusi U Hayku Poccuiickoit ®denepanuu. - CTaBpomosib
CKoY, 2015. - 171 c. : un. - bubmmorp. B kH. ; To e [DnextpoHHbl pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872

Lonornumenvnasn numepamypa:
1.KataeBa, B.MI. Meroasl mpuHSTHS yNpaBICHYECKUX peEIIeHWH : ydeOHoe mocodume / B.U.
KaraeBa, M.C. Ko3sbsipeB. - M. ; bepnun : dupekr-Meaua, 2015. - 196 c. : un., cxem., Tabi. -
bubmuorp. B kH. - ISBN 978-5-4475-4560-4 ; To ke [Onextponssii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=278872
2.Macnuxuna, B.;O. Meroapl npuHATHS yIpaBiIeHYECKUX pelIeHuid : ydyeOHoe mocodue / B.IO.
Macnuxuna ; [I0BOIKCKUI TOCYAapCTBEHHBIM TEXHOJIOTHYECKUA YHUBEPCHUTET. - 1710H1Kap-OJ1a :
III'TY, 2016. - 228 c. - bubnuorp. B kH. - ISBN 978-5-8158-1688-6 ; To e [DneKTpOHHBII
pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=459492
3.MeToapl MPUHATUS YHPaBIEHUYECKUX peIIeHH [DIeKTPOHHBIN pecypc| : ydeOHoe mocobue /
A.A. PyabiueB [u ap.]. — DIEKTpOH. TEKCTOBBIE AaHHBIE. — benroposa: benroponackuit rocynap-
CTBEHHBIN TexHosornueckuit ynusepcutet um. B.I'. Illyxosa, ObC ACB, 2015. — 171 c. — 2227-
8397. — Pexum gocryma: http://www.iprbookshop.ru/66664.html

Tema 4. Memoowt ouenku u évloopa arvmepHamue
IIpakTuyeckas padora Ne9. JkcnepTHbIE MeTOAbI MPUHATHS PelIeHn i
Ieab: 03HAKOMUTCS C OCHOBHBIMHU XapaKTEPUCTUKAMHU IKCIIEPTHBIX METOI0B IPUHATHS PELLICHUN
3HaHMA M yMeHUs1, NprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt OyaeT 3HaTh:
- CYILIHOCTb 3KCIIEPTHBIX METO/OB;
CryneHT OyIeT yMeTh:
-OCYILECTBIISTh Ha MPAKTHUKE METObI SIKCIIEPTHBIX PEILICHUM;
- OLICHUBATh COIVIACOBAHHOCTH DKCIIEPTOB.
®opmupyemsbie komnetrenuuu: UJ-1 UI-5 OIIK-2, OIIK-3
AKTYaJIbHOCTB TeMbI: MEeTO/1 3KCIIEPTHOIO OLIEHUBAHUS OTHOCHUTCS K HHCTPYMEHTAPHUIO KOJINYeE-
CTBEHHOM OIICHKM KauecTBa aIbTEPHATHUB B YCIOBUAX cllabodopMann3yeMoi mpoOJIeMHOM cuTya-
07078
Teopemuueckan wacmp

DKcIepTHBIE OLEHKH — 3TO KaYeCTBEHHbIE OLIEHKH, OCHOBaHHbIE Ha WH(OPMALUU HEKOJIH-
YECTBEHHOI'0 (Kaue€CTBEHHOI'0) XapakTepa, KOTOPble MOTYT OBITh MOJYYEHBI TOJIBKO C IMOMOIIbIO
CHELHATNCTOB — HKCIEPTOB. DKCHEPT — 3TO BBICOKOKBATU(UIIMPOBAHHBINA CHELHUAINCT, M0JIarao-
IIMICST Ha CBOM 3HAHUS, ONBIT, UHTYULIMIO U YMEHHE OLIEHUBATh CIIOKHbBIE (PAKTOPHI (SABJIECHUS) U
CHOCOOHBIN €O3/1aTh COOCTBEHHYI0 00OCHOBaHHYIO (MHTYUTHBHYIO) MOJIENb aHAIU3UPYEMOTO SIB-
neHus (TpoOJIeMBbI), €CIIM OH pacrojiaraeT HeOOXOIUMOM JJIS 3TOTO UCXOTHON HH(OpMaIHeH.

CyIHOCTh METOAA SKCIIEPTHBIX OLIEHOK 3aKJIFOYAETCSl B JIOTMKO-MHTYWTHBHOM aHaJIN3€
BHYTpPEHHEHN U BHEIIHEN cpeibl OpraHu3alny, pa3paboTke aJbTEPHATUB U KOJMYECTBEHHOM OIlleH-
Ke ux kadectBa. O000IIEHHOE MHEHHE HKCIEPTOB CIY>)KUT OCHOBAHUEM JUIsl OCYIIECTBICHUS BbI-
oopa.

KommiekcHOe MCTosIb30BaHHE MHTYUTHBHOTO M JIOTMYECKOTO MBIIIJICHHSA, a Takxke (op-
MaJbHOM 00pabOTKH KOJIMYECTBEHHO BBIPAKEHHBIX CY)KJIEHUH SKCIIEPTOB MO3BOJISET IMOJYYUTH
noKa3aTen KauecTBa albTePHATUB MPHU pPelIeHnH caabogopMaan3yeMbIX 3a/1a4 BeIOopa. DKcnep-
ThI TIPY 3TOM BBICTYNAIOT B POJIM "U3MEPUTEIHHBIX TPUOOPOB", MO3BOJISIOMIMX ONPEAEIUTh UX OT-
HOCHUTENIbHYIO MOTPEIIHOCTh (HO pa30pocy CYKAECHUN) M OLEHKH, MHTEpPIIpeTalyst KOTOPBIX AAcT
TpeOyeMmblil pe3ysbTar.

MeTo10M KCIIEPTHOTO OLIEHUBAHMSI PEIIAIOTCS CIEAYIOIINE TUIIOBBIE 3aJaUH:



* OIpeZeNICHHE COCTaBa BO3MOXKHBIX COOBITHI B KaKOH-IMOO CUCTEME B ONPEIEICHHOM HH-
TepBaJle BPEMEHH;

* OIpeJeIeHuEe BEPOSTHOCTEH COOBITHI M BPEMEHHBIX WHTEPBAJIOB BO MHOXKECTBE COOBI-
THH;

* CTPYKTYpHpPOBaHHE MPOOJIEMHOIO IOJI OpraHU3alUu U ONPEICIIEHUE IPUOPUTETHOCTU
perieHus IpooIeMm;

 muddepeHmranus meaei yrnpaBieHus 0 33a1a4 U ONpeAesieHrne IPUOPUTETHOCTH HX pe-
LICHHUS;

* FTEHEpPUPOBAHUE ATTbTEPHATHUB;

* (huabTpaLMg MHOXKECTBA AJIbTEPHATHB U OLIEHKA UX IPEANOYTUTEILHOCTH.

DKCIEpTHBIE CYKIEHUS — 3TO COZIEpPXKATEJIbHbIE BBICKA3bIBAHUS (ONPEIEIISIONINE COCTAB,
CTPYKTYpY, (GYHKIIMOHATIBHOCTb UCCIIEyeMO CHUCTEMBI, CyIIHOCTEN "
UX aTpuOyTOB), KOJMYECTBEHHAs MJIM KAueCTBEHHAsl OIICHKA KaKOH-THOO CyIIHOCTH (T.€. omnpeje-
JIEHHE KOJIMYECTBEHHBIX U KaUE€CTBEHHBIX aTPUOYTOB U UX 3HAYCHUH).

DKCIEepTHOE paHKUPOBAHUE IPUMEHSETCS B Cllydasx, KOI/la HEBO3MOYKHA WJIM HELEeJIeco-
o0Opa3Ha HemocpeACTBeHHas oleHKa. Ilpu 3ToM paHxupoBaHHE OOBEKTOB COJACPKHT JIHILIL HH-
dopmannio 0 TOM, Kakoi M3 HUX OoJyiee MPENNOYTHTENICH, U HE COACPKUT WH(POPMAIUU O TOM,
HACKOJIbKO MJIM BO CKOJIBKO Pa3 OJIMH OOBEKT NPEANOUYTUTEIIbHEE IPYTOro.

Panr — crenenp oTaMuMs MO0 KaKOMY-IUMOO MPHU3HAKY, apaH)KUPOBaHHME — IPOLECC OIpeie-
JICHUSI PAaHTOB, OTHOCHUTENIbHBIX KOJIMYECTBEHHBIX OLEHOK CTENEHEH OTIMYMHI 110 KaueCTBEHHBIM
IIPU3HAKaM.

JUid paHKUpPOBaHUS HCHOJIB3YIOTCS CIEAYIOLIME METOIBI: NMPOCTOM pPaH)XKMPOBKHU, HEIO-
CPEICTBEHHOM OLIEHKH, IAPHBIX CPABHEHUM U JIp.

Metoa npocToil paHXKMPOBKH 3aKJIIOYAETCS B TOM, YTO 3KCIEPThI PACHOJAraloT O0OBEKTHI
paHXUpOBaHUs (HampuMmep, KpUTEPUH) B MOPSAKE YObIBaHMS MX 3HAUUMOCTU (CKaXKeM, JJIS ajlb-
TEpHATHB 3TO yObIBaHUE MPEANOYTUTENbHOCTH). Panrn o60o3Havatores nudpamu ot 1 10 1, rae m —

KOJU4ecTBO paHroB. Cymma paHroB Sn mpH 3ToM OyJeT paBHA CyMME YHCEI HaTypajJbHOTO psija:
mn+1)
Sy=———2,

Hanpumep, npu n = 6 nocneaoBarelbHOCTh paHroB anbrepHatuB Al (1= 1, ..., 6) MOXeT
BBITTISACTH ClenyrommmM oopazom: 2, 4, 1, 3, 6, 5. 310 03HaYaeT, 4TO paHT aJbTepHATUBLI A3 paBeH

)
CAWHUIIC (l\ h= 1) 1 OHa HamboJee NpEANOUTUTECIIbHA U3 BCEX MECTU (HaI/IMeHCC MMPEAIIOUTUTCIIbHA

)
anbTepHaTHBa AS, TaK KaKk Ry= 6).
[Ipu pamXupoBaHUM IT OOBEKTOB T IKCIIEPTAMHU PAHKHUPOBAHUE TPOU3BOIAT CJICIYIOIIHM

obpa3zom:
3/

I\ { -
A KaXkmoro 1-ro o0beKTa

1) xaxaplii j-it axcrept (j = 1, ..., T) BBIHOCUT CYXJICHHS O PaHTe
(i=1,..,m;
2) anst kaxaoro i-ro oobekra (i = 1, ..., 1) MOACYUTHIBAIOT CYMMY PAHIOB, TOJyYEHHBIX OT
BCEX IKCIEPTOB, T.€.
m
S = )_: R
J |

»)
R/,

/
A

rae % — CyXJIeHHe |-TO 3KcrepTa o panre i-ro oobekra; i=1,..,n,j=1,..,T;

3) ompenensitoT paHrd 00BEKTOB (OT 1 70 IT), OT HAUMEHBIIETO 10 HAUOOIBIIETO Pe3yib-
THUPYIOIIETO PaHTa.

MeTo HEMOCPEICTBEHHOM OIEHKH 3aKIIF0UaeTCsl B OTHECEHHH OOBEKTa OIIEHKH K OIpejie-
JIEHHOMY 3HAQYE€HHIO TI0 OIEHOYHOM IKaje (T.e. B MPUCBOCHUHN OOBEKTY OLICHKHU Oalljia B Oompesie-
JICHHOM HMHTepBaJe), Hanpumep, oT 0 10 10 — B COOTBETCTBUU € MPEAMOYTCHUEM 110 KAaKOMY-JITHO0
MPHU3HAKY WU MX TpyIIe (aTbTePHATHBBI, HAPUMED, TIO0 MPEAIIOYTECHUIO; KPUTEPUH — 110 3HAYH-
MOCTH; (haKTOPBI BHEIIHEW Cpebl — IO OKA3bIBAEMOMY BIUSHUIO; MIPOOIEMBI — IO IPHOPUTETHO-
CTH pELICHHUS).



Meroa napHbIX CpaBHEHUN CTPOUTCS HA ONPEACICHUU NPEAIIOYTEHUN 3JIEMEHTOB, PacIo-
JIOKEHHBIX B JIEBOM CTOJIOLIE, HAJl 3JIEMEHTaMH, PACIOJIOKEHHBIMU B BepXHeil ctpoke. Ilpu 3tom
COCTaBJISIETCSI MAaTPHIIA, 110 CTPOKAM M CTOJIOIAM KOTOPOM pacIojiararoT CpaBHUBAEMble OOBEKTHI

(puc. 4.1).
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Puc. 4.1. MaTpuua napHbIX CpaBHEHUH U1l YETBIPEX OOBEKTOB

B sueiike Al,2 BnmcaHa eauHHUIIA — 3TO O3HAYAET, YTO AeMEHT Al momydaeT OOJBIIYIO
OIIEHKY, 4eM 3JieMeHT A2.CooTBeTCTBEHHO B siueiike A2,1 mumyt 0, a B siueiiky Al,4 BIUCHIBAIOT
1. 3areM, cyMMUpYs 3HaUEHUS IO CTPOKAM, IIOJy4alOT PAHTH OOHEKTOB.

Ilocmanoeka 3a0auu

Bbl — pykoBonuTenu GpupMbl, GYHKIIMOHUPYIOLIEH HA PHIHKE KOHIUTEPCKUX U3JEIHHA OT-
JenbHOro peruoHa. Ilepen BamMu CTOMT 3ajaya pacHIMpEHUs pbIHKA CObITA BbIMIEH MPOTYKIIHH.
Bribepute 3 mepBoouepenHbIX 3aqaud, MO3BOJISIONIMX PEaM30BaTh IIeNlb, 0OOCHYHTE MPUHSATOE
pelieHue.

BosmoxHbIe pemeHus
Pa3paboTka HOBO¥I PO TYKITUN
Pacmmpenue accopTuMenTa CynecTBYOIEH TMHEUKH MPOTYKIIUN
Ycunennas nquddepeHIuraIys mpoIyKIna
AKTHBHOE MapKETHHIOBOE UCCIICIOBAHHE
[Tokymka/BBO HOBBIX ITPOU3BOJICTBEHHBIX MOITHOCTEH
[TornomieHne METKUX KOHKYPEHTOB
JluBepcudukanus (BepTHKAIbHAS) NS TEIbHOCTH
AKTHBHas pekjiaMHasi KaMIaHUs
[TpuBnedyeHne BHICOKOKBATU(DUIIMPOBAHHBIX CIICIIUATHCTOB
10 KonupoBanue neicTBril CUIBHEUIINX KOHKYPEHTOB
Memoouueckue ykazanus

['pymnma pa3zduBaetcs Ha 5-6 skcniepToB. PenieHue nmpuHUMAaETCs MO Kax a0 TpyIIIe.

Jly1st 0600111eHNST MHEHHI SKCIIEPTOB COCTABIISICTCS TaOIUIA!

©CoNo~wWNE

Pemenue Panru skcniepToB >R Rcp
21 92 33 24 35
1
10
Hroro
3ananue
1. 3aganus penpoaAyKTHBHOIO YPOBHS
1. [IpoBecTu paHX)HpOBaHNE YKAa3aHHBIX pEIICHUI.
2. 3aga4u peKOHCTPYKTHBHOIO YPOBHA
2. CoctaBuTh 0000IEHHYIO MAaTPHUILy MHEHUH 3KCIIEPTOB

3 IIpoBecTu pacuer COrnmacoBaHHOCTH MHEHUH KCIIEPTOB
3. 3aga4yu TBOPYECKOI0 YPOBHS
4 Br16paTh ontuManbHbIi HaOop pemeHuit (3), SJKoHOMHUEeCKH 000CHOBAB UX

Pekomendyeman tumepamypa
OcnosHas numepamypa:
1.I'ne6oBa O.B. MeToapl mpUHATHS YIIPaBICHYECKUX PEHICHUN [ DIEKTPOHHBIN pecypc] : ydeOHoe
nocobue / O.B. I'ne6oBa. — DnekTpoH. TekcToBble qaHHble. — CapaTtoB: By3oBckoe oOpa3oBanue,



2017. — 274 C. — 978-5-906172-20-4. — Pexum JOCTYTIA:
http://www.iprbookshop.ru/62071.html
2.bepexnas, O.B. Metoapl npuHATHS YHpaBiIeHYECKHX peleHuid : yuebnoe nmocobue / O.B. be-
pexxnas, E.B. bepexnas ; ®enepanbHoe rocy1apcTBEHHOE aBTOHOMHOE 00pa3oBaTelbHOE yupe-
XKJIeHue BeIcuiero npogdeccruoHanbHoro odpaszoBanus «CeBepo-KaBkasckuii ¢enepanabHbIil yHU-
BepcuTeT», MUHHUCTEPCTBO OoOpa3oBaHus W Hayku Poccuiickoit ®denepamuu. - CraBpomnois :
CKo®Y, 2015. - 171 c. : un. - bubmuorp. B kH. ; To e [DnexTponHbld pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872

Lonornumenvnasn numepamypa:
1.KataeBa, B.MI. Meroasl mpuHATHS yIpaBISHYECKUX peEIIeHUH : ydeOHoe mocobume / B.U.
KaraeBa, M.C. Ko3ssipeB. - M. ; bepnun : dupekr-Meaua, 2015. - 196 c. : un., cxem., Tabi. -
bubmuorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [OnexrponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=278872
2.Macnuxuna, B.;O. Meroapl npuHATHS YIpaBIeHYECKUX pelIeHud : ydyeOHoe mocobue / B.IO.
Macnuxuna ; [T0BOIKCKUI TOCYAapCTBEHHBIM TEXHOJIOTHYECKU YHUBEPCHUTET. - ﬁomKap-Ona :
I[II'TY, 2016. - 228 c. - bubnuorp. B kH. - ISBN 978-5-8158-1688-6 ; To xe [DneKTpOHHBII
pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=459492
3.MeToapl MPUHATUS YHPABICHYECKUX pEUIeHUH [DIeKTpOHHBIN pecypc] : yuebHoe mocobue /
A.A. PyabiueB [u ap.]. — DJEKTpOH. TEKCTOBBIE AaHHBIE. — benroposa: benroponackuit rocynap-
CTBEHHBIN TexHosornuyeckuit ynusepcutet um. B.I'. Illyxosa, O6C ACB, 2015. — 171 c. — 2227-
8397. — Pexxum noctyma: http://www.iprbookshop.ru/66664.html

IIpakTnyeckas padora NelO. MeTtoabl NpUHATHSA pellieHUii B YCJI0BUSIX HeonpeaeTeHHOCTH
Ieab: 03HAKOMHUTCS C OCHOBHBIMH METOAAMH NPHHATHS PELICHUH, UCTIONb3yEMBIMH B CHTYallUH
HEOIPEIeIIEHHOCTH
3HaHusA ¥ yMeHus, NpuodpeTaeMble CTYIEHTOM B pe3y/IbTaTe OCBOCHHUSI TeMbI:

CryneHT OyIeT 3HaTh:
- XapaKTepUCTHUKY Cpe/bl IPUHATHS PELICHUH;
- METOBI HCIIOJIb3YEeMbIE MPH MPHHATUH PEIICHUH B CUTYaIlMd HEOTPEIeIEHHOCTH;
CryneHT OyIeT yMeTh:
- PacCUMTHIBATH KPUTEPHH ONITUMHU3MA, TECCUMU3Ma, ONTHMHA3MAa-TIEPCCUMH3MA.
®opmupyemsbie komnerenuuu: UJI-1 UI-5 OIIK-2, OIIK-3
AKTYaJIbHOCTH TeMbI: Y CIIOBUS PUCKA M HEOTIPEICIIEHHOCTH XapaKTEPHU3YIOTCs TaK Ha3bIBAEMbI-
MU YCJIOBHSIMM MHOT'O3HAYHbBIX OKUAAHUHN Oyayleil cuTyauy Bo BHELIHEH cpefie, YTo npeaonpe-
JeIsieT 3HAYMMOCTh JTAHHBIX METOIOB
Teopemuueckaa uacmeo
Kpurepuii ontumnsma (Makcumakc), O:

O =maxmax aj, i=1Nn, j=lm (1)
i

Kpurepuii Banbia (MakCUMUH, TPUHIUI FapaHTUPOBAHHOTO pe3ynbraTa), W:
W = maxmin a, i =1,n, j=1m (@
)
Kpurepwuii ['ypeuia, (G):
G = max{} min a; + (1 - 1) max aj}, i =]], ] ::I_,_rni (3)
' J J

Kpurepuii CaBumka (IpUHLIUI COXKAICHUs), S:
S = minmax bj, i=1n, j:Lmi (4)
]



rae | :l, N - anbrepHaruBsbl oBeaeHus JINP (ms ycnoBuii 3aganus 4: Mmecta pa3MenieHus
MIPOM3BOJICTBA HOBOTO ITPOIYKTA);
J =1m; - BO3MOXHBIC CLCHAPUH PA3BUTHs COOBITUH (/s YCIOBHiA 3aaHus 4: BO3MOXK-

HbIE CUTYallUU Ha PHIHKE);

ajj — DJIIEMEHT MaTPUIIbI JOXOJ0B B 3aBUCUMOCTH OT BbIOpaHHO JIIIP anbrepHaTuBel u pea-
JM30BAHHOTO CIICHAPHS Pa3BUTHs COOBITUHN (U1 yCIOBUHN 3amaHus 4: MPOLEHT MPUPOCTa 0X0/a
10 OTHOILEHHIO K CyMM€ KallUTaJIbHBIX BIOXKECHUMN);

A - BecoBoit koa¢purment ot 0 1o 1, onpenenstonmii ckiaoHHOCTH JITTP K pucky;

bij — omemeHT MaTpuIBl COXaleHUH (PHCKOB) B 3aBUCHMOCTH OT BbIOpanHoi JITIP
JIbTEPHATHBBI U PEATM30BAHHOTO CLIEHAPUS PAa3BUTHUS COOBITHH,

bij = max ajj - ajj, i ::Ln, J ::Lmi (5)

[

Kpurepuii Banpaa nydme ucnons3oBarh Torzaa, korna JIIIP sxemaer cBeCTM pUCK OT
IIPUHSTOTO PELIEHUS K MUHUMYMY.

Koadduuuent B kputepun ['ypuma BeIOMpaeTcst U3 CyOBEKTHBHBIX COOOpaKEHHI: YeM
ornacHee cutyanus, Tem 6ombiue JIITP sxenaer mogcrpaxoBarbces.

Kpurepuii CoBumka ynoben, eciu ainsa JI[IP npuemnem Hekortopelii puck. s
UCHONb30BaHusl Kpurepus C3BHKa HEOOXOAMMO HMCXOJHYIO MAaTpHUIly JOXOJOB IE€PECYUTaTh B
MaTPHILY COXaJICHHI (PUCKOB), BOCIIOIL30BABIIUCH Gopmyiioi (5).

Ilocmanoska 3a0auu

JIIIP nprHMMaeT pemeHne 0 pa3MEIEHUH MPOU3BOJCTBA HOBOI'O MPOAYKTa B HEKOTOPOM
mecte. JIIIP pelicTByeT B ycioBUSAX HEONpeAEIeHHOCTH (MH(OPMAIIMOHHON HENpO3payHOCTH) Ha
PBIHKE HOBOTO MPOayKTa. YTOOBI CPOPMHUPOBATH MPEACTABICHUE O CHTYyallud HA HEM Ha MOMEHT
OCBOCHHMS IPOM3BOJICTBA, €My HEOOXOJUMO y4YeCTh 3aTpaThl Ha JOCTABKY TOTOBOM MPOAYKIUH JIO
NoTpeOUTENs, Pa3BUTOCTh TPAHCHOPTHOW W COLMAIbHOM  HMHQPACTPYKTYpPbl  PETHOHA,
KOHKYPEHLIMIO Ha PBIHKE, COOTHOIIEHUE CIIPOCA U MPEIIOKEHUS, KypChl BAJIIOT U MHOTOE IPYTOE.
Bo3smoxnsle BapuanTel pemeHuii  JIIIP, WHBECTMIIMOHHAsA NPHUBIEKATENBHOCTh KOTOPBIX
OIpeAEIAeTC KaK IPOLEHT MPUPOCTA JOXO0/A M0 OTHOLIEHUIO K CYMME KalUTaJIbHBIX BIOKEHUH,
npeJcTaBieHbl B Ta01.1.

Tab6muma 1
BapuanTts! pemienuii JIIP o Beibope mecTa pasmernieHus Mponu3BoJICTBA
Bapuant Mecta Bo3MOXHBIE CUTYyallMU HA PBIHKE

CTyJICHTA pa3MenicHus 1 2 3 4
1 a 1 2 3 4
o 8 7 6 5

B 7 2 9 1

r 4 3 6 8

2 a 2 4 6 8
o 4 4 4 4

B 1 4 5 5

r 3 2 9 3

3 a 6 5 14 1
o 6 5 6 6

B 9 7 8 9

r 2 15 12 4

4 a 10 6 14 8
o 11 11 1 15

B 4 8 9 10

r 9 8 9 9

5 a 4 5 6 7




o 10 11 8 4

B 6 5 7 9

r 4 5 11 1

6 a 20 14 9 6
o 14 18 12 10
B 9 8 14 14

r 20 16 10 4
7 a 46 38 24 40
0 30 46 50 30

B 38 28 48 58

r 46 40 42 38
8 a 50 60 70 80
o 40 70 70 80
B 60 84 44 30
r 45 54 68 70

9 a 10 12 14 16
o 20 12 12 10

B 18 14 12 12

r 10 20 8 16

10 a 2 4 6 8

0 5 6 7 9

B 10 4 8 8

r 3 9 6 12

3aoanue
ba3zoevtit yposens

Ha ocuoBanmu kputepuen: 1.Onrtumusma; 2.Banpaa; 3.Cosumka u 4.I'ypuma (A=0,3)
HE00XO0UMO BBIOpATh MECTO JJISl pa3MeIleHUsl IPOU3BOJCTBA TaK, YTOObI Hanbosee 3PPEeKTUBHO
MCII0JIb30BaTh KallUTaJIOBIOKEHUS.

IloBbIlIEHHBbIN YPOBEHD

W3MeHHTCS M HAWIY4yIIUHA BapUaHT pelleHHs] Mo KpuTepuio ['ypBHUIIa eciu BEIUYHHY A
yBenuuuTh A0 0,57

Pekomenodyeman tumepamypa

Ocnoenas nrumepamypa:
1.I'ne6oBa O.B. MeToapl mpUHATHS YIIPABIECHYECKUX PEIICHUN [ DIEKTPOHHBIN pecypc] : yueOHoe
nocobue / O.B. I'ne6oBa. — DnekTpoH. TekcToBble faHHble. — CapaTtoB: By3oBckoe oOpa3oBanue,
2017. — 274 C. — 978-5-906172-20-4. — Pexum JOCTYTIA:
http://www.iprbookshop.ru/62071.html
2.bepexnas, O.B. Metoapl npuHATHS yNpaBlIeHUECKUX pelleHul : yuedHoe nocobue / O.B. be-
pexHas, E.B. bepexnas ; ®enepanpHoe rocy1apcTBeHHOE aBTOHOMHOE 00pa3zoBaTelbHOE ydpe-
’KJeHue BbIcuiero npodeccuonanbHoro obOpazoBanus «CeBepo-Kaskaszckuil (denepanabHbld yHU-
BepcuTeT», MHHHCTEpCTBO OOpazoBaHuss UM Hayku Poccuiickoit ®enepauuu. - CraBporoins :
CKoY, 2015. - 171 c. : un. - bubmmorp. B kH. ; To ke [DnextponHbld pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872

Lonornumenvnasn numepamypa:
1.KaraeBa, B.M1. MeToasl NpUHATHS YIpaBIEHYECKUX pelIeHuH : yuebHoe mocobue / B.U.
KaraeBa, M.C. Ko3bipeB. - M. ; bepnun : dupekr-Menna, 2015. - 196 c. : umn., cxem., Ta0md. -
bubmuorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [DnexTtponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=278872
2.MacnuxuHna, B.}O. Metoasl npuHsATHS yHnpaBieHYeCKHX pelieHuil : yuebHoe nocobue / B.IO.
Macnuxuna ; [I0BOKCKHI rOCyIapCTBEHHBIA TEXHOJIOTUYECKUN YHUBEPCUTET. - ﬁomKap-Ona :




II'TY, 2016. - 228 c. - bubmuorp. B kH. - ISBN 978-5-8158-1688-6 ; To »xe [DneKTpOHHBIHA
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459492

3.MeToabpl MPUHATHS YIPABIECHYCCKUX pENICHH [DIEKTPOHHBIN pecypc| : ydeOHoe mocobue /
A.A. PynpiueB [u n1p.]. — DNEKTpOH. TEKCTOBBIE JAaHHbIE. — benropoa: benropoackuii rocynap-
CTBEHHBIN TexHonornueckuii yausepcuter um. B.I'. lllyxosa, 96C ACB, 2015. — 171 c. — 2227-
8397. — Pexxum noctyma: http://www.iprbookshop.ru/66664.html

IIpakTuyeckasi padora Nell. MeTo/bl OlleHKH ¥ BbIOOpPA aIbTEePHATHB
Heab: 03HAKOMUTCSI C OCHOBHBIMU METOJIaMH OLIEHKHU M BBIOOPA allbTepHATUB
3HaHMA M YMeHUs1, IpuodpeTaeMble CTYA€HTOM B pe3yJibTaTe 0CBOEHUSI TeMbI:
CryneHt OyIeT 3HaTh:
- IOHATHS «CPEbl IPUHSITHS PELICHUI;
- CYIIHOCTh pUCKa M HEOIPEACIICHHOCTH B MpoIleccaxX MPUHATUS PEIICHUM;
- CYIIHOCTb 3KCIIEPTHBIX METO/IOB;
CryneHt OyAeT ymMeTb:
- OIPEIENATh XapaKTep Cpe/Ibl MPUHITHS pEelIeHUs (ONpeIeICHHOCTH, PUCKA, HEOIIPEIETICHHOCTH );
- UCTIOJI30BaTh PA3JIMUHbIC KPUTEPHUH JIJIsl BBIOOpA PEIICHU;
®opmupyemsblie komnerennun: NJ{-1 U/I-5 OIIK-2, OIIK-3
AKTYyaJIbHOCTh TeMbl: PenieHus B On3Hece 00bIMHO TPeOYIOT BHIOOpA MEKIY Pa3IMYHBIMU CTpa-
terusiMu. YacTto Takoil BHIOOP IMPOU3BOIAUTCS B YCIOBHUSIX TAKUX CpPel, KOTOPBIE JIUIIO, IPUHUMA-
IOIIEe PEICHUS, KOHTPOIUPYET C1ad0 UM HE KOHTPOJIUPYET BOBCE.

Teopemuueckasa uacmep

Pemenus B OuzHece 0ObBIYHO TPeOYIOT BBIOOpa MEXIY pa3lUYHBIMU CTpaTterusMu. Yacto
TaKOM BBIOOpP MPOU3BOAUTCS B YCJIOBMSIX TaKHX CPell, KOTOPBIE JIMIIO, MPUHUMAIOIIEE pPEeIIeHUs,
KOHTPOJIMPYET cab0 WM He KOHTPOIHUPYET BoBce. VCHOab3yrOT OCHOBHON TEPMUH «CYIIHOCTH
WU3MEHEHUSD» JUIsl 0003HAYCHUS MOIOOHBIX YCIOBHUM. PemieHust TeM cambIM MPsSIMO 3aBUCAT OT 3Ha-
HUS TUIOM, IPUHUMAIOIINM PELIEeHUs, CYIIIHOCTH SIBJICHHS U TOTO, KaK KaXKJas U3 paccMaTpuBae-
MBIX CTpaTeTuil MOXKET OBITh pPeaIn30BaHa MPHU OMPEIACICHHOM COCTOSHHH 3TOi cymHocTu. Co-
CTOSIHMSI 3HAHUS JIUIA, MPUHUMAIOIIETO PEIIEHUsl, MOTYT OBbITh KIACCH(PHUIIUPOBAHBI KAaK COCTOS-
HUS ONPEIEIIEHHOCTH, PUCKa, HEOTIPEACIICHHOCTH.

Paznuuns Mexay onpeeeHHOCThIO, PUCKOM U HEONPEAEICHHOCThIO OTPAXKAIOT Pa3IndMs
B CTETICHM 3HAHUSI JIUIIA, IPUHUMAIOIIETO pelieHus. Eciu nmpeacTaBuTh COCTOSTHUE €ro 3HAaHMS Kak
JUHHIO CTIEKTpa, TO Ha OJJHOM €€ KOHIIe Oy/eT onpeaeNeHHOCTh (TMOHOe 3HAHKE), a HA IPYTOM —
HEOIpeIeNIEHHOCTh (ITOJIHOE OTCYTCTBUE 3HaHMs). Puck (yacTHuHOE 3HaHuE) Oy/IeT JeKaTh MEXKAY
Humu. [lonoxeHne Ha JIMHUU CHEKTpa OyIeT OTpa)kaTh MMEIOIIYIOCS CTENEHb OMpeAeeHHOCTH
(MM HeolpeIETICHHOCTH).

Konyenyus onpedenennocmu. OnpeneneHHOCTh TOHUMAETCS KaK TaKOe COCTOSIHUE 3HAHMS,
KOT/ia JIMI0, MPUHUMAIOIIEE PEIICHUE, 3apaHee 3HACT KOHKPETHBIN MCXOM JIs KaXXJI0 aabTepHa-
TUBBL. MHade roBopsi, TUI0, MPUHUMAIOIIEE pEelIeHHe, 001aaeT MCUYEPIbIBAIOIINM 3HaHHUEM CO-
CTOSIHUS CPEJIbl ¥ PE3YJIBTATOB KAKIOTO BO3MOYKHOTO PEIICHHS.

Konyenyusa pucka. Puck onpenensieTcss Kak COCTOSTHUE 3HAHUS, KOTJa U3BECTHBI OJANH WU
HECKOJIbKO MCXOJIOB TI0 KaXJI0W allbTEPHATHUBE U KOTJIa BEPOSTHOCTh PEATM3AIIMN KaXKI0T0 UCXO0a
JIOCTOBEPHO M3BECTHA JIMILY, IPUHUMAIOLIEMY pelleHre. B ycloBusIX pucka JIMio, NpUHUMAIOIIEe
perieHne, 00JaaeT HEKUM OOBEKTHBHBIM 3HAHMEM CpEAbl JNEUCTBHH M CIOCOOHO OOBEKTHBHO
MPOTHO3UPOBATH BEPOATHYIO CYIIHOCTb SIBICHUU M UCXOJ WM OTAAUy MO Ka)XX0M M3 BO3MOKHBIX
CTpaTeruu.

Konyenyus neonpedenennocmu. HeorpeneneHHOCTb — 3TO TaKO€ COCTOSTHUE 3HAHUS, KOT/1a
OJIHa WK OOJiee AIbTEPHATUB UMEIOT PSIT BO3MOXKHBIX MCXO0J/I0B, BEPOSITHOCTh KOTOPBIX JIMOO HE-
U3BECTHA, MO0 He MMeeT cMbicia. [loaToMy, B OT/IHYME OT PHCKA, HEOMPEeAeNeHHOCTh Oyner
CyOBEeKTUBHBIM siBIecHHEM. HeomnpeneneHHOCTh 4acTo ObIBaeT 00ycIoBIeHa OBICTPHIMU U3MEHEHU-
MU CTPYKTYPHBIX MEPEMEHHBIX U SBJICHUM PBIHKA, ONMPEACISIIOIUX SKOHOMUUECKYIO U COLUATb-
HYIO cpely AecTBUS (PUPMBI



Bonpocwl ona cobecedosanusn
ba3zoewiit yposens
Uro Takoe cpena NpUHITHS yIpaBieHUYeCKUX pemeHuii? Yem oHa onpenensercs?
CyIIHOCTh KOHIICTIIIMY OTPEAENIEHHOCTH (Cpebl MPUHSTUS PEIICHNUS).
CylurHoCTh KOHIENIIUU PUCKA.
CynHOCTh KOHUENIUN HEOTIPEIETIEHHOCTH.
Ilogvtuennulit yposens

Br160p anbTepHaTUB B yCIOBUSX ONPEICICHHOCTH.
Br160op anbTepHaTHB B YCIOBHIX HEONPEICICHHOCTH.
Br160p anpTepHaTUB B yCIOBUSX PUCKA.
CyIIHOCTb 3KCIEPTHBIX METOJIOB.

Pexomenodyeman tumepamypa

NS

NS

Ocnoenas numepamypa.
1.I'ne6oBa O.B. MeToapl TpUHATHS YIIPaBICHYSCKUX PEIICHUH [ DIEKTPOHHBIN pecypc] : ydeOHoe
nocooue / O.B. 'meboBa. — DekTpoH. TeKCTOBEBIe nanHbie. — CapatoB: By3oBckoe oOpa3zoBaHue,
2017. — 274 C. — 978-5-906172-20-4. — Pexum JIOCTyTIA:
http://www.iprbookshop.ru/62071.html
2.bepexnas, O.B. Metoasl NpuHATHS yIpaBlIeHUYECKUX peuieHul : yuedHoe nmocobue / O.B. be-
pexnas, E.B. Bepexnas ; @enepalibHOE rocyIapCTBEHHOE aBTOHOMHOE 00pa3oBaTeIIbHOE ydpe-
JKAeHHe BhIcHIero mpodeccuonansHoro obpazoBanus «CeBepo-Kaskasckuil dhenepanbHblii yHU-
BepcuteT», MuHuctepcTBo oOpa3zoBaHusi u Hayku Poccuiickoii ®enepauuu. - CraBpomnoib :
CKoY, 2015. - 171 c. : un. - bubmmorp. B kH. ; To ke [DaextponHsld pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872

Jononnumenvhas numepamypa:
1.KaraeBa, B.M1. MeTonpl TpUHATHS YIpaBICHYECKUX pelIeHH : ydeOHoe mocobue / B.U.
KaraeBa, M.C. Ko3bipeB. - M. ; bepnun : upekr-Menua, 2015. - 196 c. : un., cxem., Tabi. -
bubmuorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [Dnextponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=278872
2.MacnuxuHa, B.}O. MeTtonbsl npuHSTHS ylpaBiIeHUYECKUX pelieHui : yueOHoe mocobue / B.IO.
Macmuxuna ; TIoBOIKCKHMIT TOCYIapCTBEHHBIH TEXHOIOTHYECKHUiT YHUBEpCHTET. - Momkap-Ona :
III'TY, 2016. - 228 c. - bubmuorp. B kH. - ISBN 978-5-8158-1688-6 ; To ke [DneKTpOHHBIA
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459492
3.Metoapl MpUHATHS YIPABICHUYECKUX PEIICHHUN [DJIEKTPOHHBIA pecypc] : yueOHoe mocobue /
A.A. PynpiueB [u ap.]. — DJIEKTPOH. TEKCTOBBIE NaHHble. — benropox: benroponackuii rocynap-
CTBEHHBII TexHoNMornveckuii yausepcuter um. B.I'. lllyxosa, O6C ACB, 2015. — 171 c. — 2227-
8397. — Pexxum nocryna: http://www.iprbookshop.ru/66664.html

PA3EJI 3. BHEJAPEHUE YIIPABJIEHYECKOI'O PELIEHUSA
Tema 5. Memoow! peanuzayuu ynpagieH4ecKux peuieHuil
IIpakTnyeckas padora Nel2. Pacuer mapamMeTpoB ceTeBOro rpaga u ero onTHMHU3anus
Iesb: 03HAKOMHUTCS 0COOEHHOCTSIMH ITOCTPOEHUS CETEBBIX MOJIEIeH
3HaHMA M yMeHUs1, NprodpeTaeMble CTY/IEHTOM B pe3yJ/ibTaTe 0CBOEHHUS TeMbl:
CryneHt OyzeT 3HaTh:
- 0COOEHHOCTH IOCTPOEHUS CETEBBIX IPaPUKOB,;
- IOHATHE 00 ONTUMU3AIMH CETEBOTO rpada.
CryneHt OyaeT ymeTb:
- CTPOUTH CETEBYIO MOJIEIIb IPUHATHUS PELLIEHUM.
®opmupyemsbie komnetrenuuu: UJ-1 UI-5 OIK-2, OITK-3
AKTyanbHOCTBh TeMbl: HaOmonaronuiicss B HacTosiIee BpeMst B MPaKTHKE MEHEHKMEHTa Pa3pbIB
MEXy IPUHATHEM YIPABIEHYECKUX PEUICHUH M MX peanu3alveld, BhIpakaloluiics Kak B HEJO-
CTaTOYHOW APPEKTUBHOCTH M 3aTATMBAHUU CPOKOB OCYIIECTBIICHMS YIPaBIEHUYECKUX PEIICHHH,



SIBIISIETCS. BO MHOTOM CIIEJICTBHEM HEIOCTATOYHOTO BHUMAHWS B TEOPUU M MPAKTHKE K pa3paboTKe
METOJIOB pealn3alii U KOHTPOJIS U UX OBJIAICHUIO MEHEDKepaMu
Teopemuueckas uacmso

CereBoe manupoBanue u ynpasieHue (CI1Y) npennaznadeHo uisi yrnpaBieHHs] KOMIUIEK-
COM B3aUMOCBSI3aHHBIX PabOT, TPEOYIOIINX YETKOW KOOPAUHAIMU JACHCTBUI MHOTHX WCIIOJTHUTE-
nen.

Hensto CITY sBaseTcs onTuMu3anus I1aHa BbINIOJIHEHUs padoT.

B Hacrosiee Bpemst mogenu u Meto il CITY mupoko ucnois3yroTest Ipy MIaHUPOBAHUU U
OCYIIECTBIICHUU CTPOUTEIHHO-MOHTXHBIX PabOT, TUIAHUPOBAHUHM TOPTOBOW JEATEIHHOCTH, CO-
CTaBJICHUU OYXTaJITEPCKUX OTYETOB, pa3pabOTKe TOProBo-(hMHAHCOBOTO IJIaHa U T.J.

Cemesas modens — 310 Tpaduyeckoe N300paKCHHE IIIaHA BHITIOJTHEHHSI padoOT B UIee OpU-
EHTHUPOBAHHOTO rpada.

I'pagh — 3T0 MHOKECTBO BEPIIMH U COSIUHSIONINX UX IyT (pedep).

Opuenmuposannulii epag — rpad, Ha KOTOPOM BCE IyTU MOMEYEHbI CTPEIKaMH, YTO M03BO-
JISIET OMPEACIUTh, Kakas 13 JII000H mapbl CMEKHBIX BEPIIUH SIBJISICTCS KOHCUHOM, a Kakas Hadalb-
HOM.

JIBa OCHOBHBIX AJIEMEHTa CETEBOM MOJIEH — paboTa U COOBITHE.

Paboma — 310 mporiecc, 3TO TpeOyIOLUIUi 3aTpaT PecypcoB.

Osicudanue — 3T0 TOKE paboTa, MOCKOIBKY PAaCXOAyeTCsl TAKOW pecypc, Kak Bpemsi.

QuxmugHas paboma — 3TO CBSI3b MEXKTY COOBITUSAMU O€3 3aTPaT PECYpCOB.

Cobvimue — 3T0 pe3yabTatr (MPOMEKYTOUHBIA MIJIM KOHEUHBIN) BBHITTOJIHEHUSI OJTHON WJTU He-
CKOJIbKUX MPEAIECTBYIOMHUX PadoT.

Hauanvnoe cobvimue — coObITHE, HE UMEIOIIEE TPEAMIECTBYIOMINX COOBITHH.

3asepwarowee codvimue — coObITHE, HE UMEIOIIEE MOCIEIYIOIINX COOBITUH.

Ilyms — 310 11100231 HEMpPEepPHIBHAS MTOCJIEI0OBATEILHOCTS (1I€TIh) pabOT U COOBITUIA.

J1J1s TOCTpOEHHMs CETeBOM MOJIeIHN BaXKHOE 3HAYCHHE UMEET MOATOTOBUTENbHEIN 3Tar pado-
TeI. Ha 3TOM 3Tare onpenensroTcs mepeueHb U MoCIeI0BaTeIbHOCTh BHIIOTHEHHS paboT, B3anMO-
CBSI3M UCTIONHUTENEH (paboT), MPOIOKUTENBHOCTD BBHITIOTHEHHUS OTAETIBHBIX paboT, OTPEOHOCTD
B pecypcax, a TaKKe OCYIIECTBIISIETCS BepOasibHasl (OnucaTeIbHas ) TOCTAaHOBKA 3a/1a4u.

[Tpu mocTpoeHnn ceTeBOro rpaduka UCIOIb3YIOTCS CIEAYIOIINEe TPaBHa;

1. [Tpu BeIYEpUMBAHUM CETEBOIO rpaduka paboThl pacmoyiararoT Tak, 4ToObl Kaxkaas paboTta
clleZioBaja 3a TEMH, OT KOTOPBhIX OHA 3aBUCHT.
2. Co0bITuSI HyMEPYIOT CJI€Ba HAIIPaBO U CBEPXY BHU3.
3. B cereBoif Mosienu He JOKHO OBITH COOBITHM, U3 KOTOPHIX HE BBIXOJUT HU OAHA padoTa,
3a UCKJIIOUEHUEM 3aBEPILIAIOLIETO COOBITHS.
4. B cereBoM rpaguke He JOKHO ObITH COOBITUH (KpOME UCXOIHOT0), KOTOPHIM HE Mpelie-
CTBYET XOTs ObI 0JIHa paboTa.
S. B cetn He 10KHO OBITH 3aMKHYTBIX KOHTYPOB U I€TEIb, T.€. MyTel, COSAUHSIOMUX HEKO-
TOpBIE COOBITHSI C HIMH K€ CAMHMU.
6. JIroOble 1Ba COOBITHS JOKHBI OBITH HEITOCPEICTBEHHO CBSI3aHBI HE Oojiee 4eM OJHOU pa-
00TOi1 — CTpenKOil.
7. B cetn pekoMeHnyeTcs UMETh 0JTHO UCXOIHOE U OJJHO 3aBeplIaolee COObITHE.
Bpemennbie napaMeTpbl CETEBOM MOJIEIH IPUBEIACHBI B TaOIHIIE:
Tabmuna 1

Ne [Tapametp Mudp, popmyna pacyera [Tpumeuanue
n/n

1 | CobOwiTHE [ KOJIMPYETCS HOMEPOM

2 | Pabota (1,) KOJUPYeTCs HOMEpaMHu COOBI-

THW, KOTOPHIE OHA CBSI3BIBAET
3 | [IpogomxuTensHOCTh t(i,))
paboTHI

4 | IIpogomKUTENBHOCTD ty 11000 MyTh, HAYAJIO KOTOPOTrO




TIOJTHOTO ITYTH COBITAJIA€T C UCXOAHBIM COOBI-
THEM, a KOHEI] C 3aBepILalo-
M
5 | Pannuii cpok coBep- OIIPEIIEIAETCS IIPOIOJKATEIIb-
HICHUS COOBITHUS tp(J) max {zp(i) +t(i, J)} HOCTBIO MaKCUMAaJIbHOTO ITyTH,
MPEIIIECTBYIOUIETO TOMY CO-
OBITHIO
6 | [To3muuit cpok coBep- HauOoJee Mo3HUM (MaKCH-
IICHUST COOBITHUS (i) =min {m( j)—t(, J)} MaJIbHBIN) CPOK HACTYIUICHHS
COOBITHS, IPU KOTOPOM €111e
BO3MOXXHO BBIITOJTHEHHE BCEX
MOCIeAYIOMUX padboT B ycTa-
HOBJICHHBIE CPOKHU
7 | Pe3epB BpeMeHH CO- R =m(i)—p(i)
ObITHS
8 | Pannwmii cpok Havyaa tou(l, J) =1p(1)
paboThI
9 | PanHwmii cPOK OKOHYA- to(i, )=t @) +t(, J)
HUS paObOTHI
10 | [To3mHMit cpok HavaIa
paboTHI mu(i, j) =m(j)—t(, j)
11 | [Ho3aHUi1 CpOK OKOH-
YaHus PabOThI tmo(i, j) =Tn(])
12 | IlonHeIi pe3epB Bpe- MIOKa3bIBAET Ha CKOJIBKO MOJX-
MEHH PabOTHI Rn(i, )=t (]) —tp(i)—t(i, J) | HO yBEIMUYUTH NPOJOTKUTEIb-
HOCTbh JIJAHHOW PabOThI, YTOOBI
0011 CPOK BBHITIOJIHEHUS BCE-
ro KoMIuiekca paboT He U3Me-
HUJICS
13 | YacrtHsIii pe3epB Bpe- R1(i, j) =tm(j) —m(1) —t(i, J) | >TO BpeMsi MOXKHO YBEITHYUTh
MEHH pabOoThI IEPBOTO MPOJOKUTETFHOCTD JaHHON
BUA paboThI, HE U3MEHSISI TTO3/THETO
CpOKa €€ HayaJIbHOI0 COOBITHS
14 | He3aBucuMeIii pezeps Re(i, J)=Rn(i, ) —R()) Ha 3TO BPEeMsI MOKHO yBEIIH-
BpPEMEHH PaOOTHI YUTh MPOIOKUTEIBHOCTD
JAHHOM paOOThI, HE U3MEHSIS
pPaHHEro cpoka ee KOHEYHOTO
cOOBITHS
15 | HezaBucumsbiii pesepB | Ru(i, j) = Rn(i, j) — R(i) —R(]j) | oOpa3yercs, koraa Bce mnpe-
paboThI HIECTBYIOIIUE paOOTHI 3aKaH-
YMBAIOTCA B TIO3/IHUE CPOKH, &
BC€ MMOCIEAYIOIMNE PAaOOTHI
HAYMHAIOTCS B pAHHUE CPOKHU
16 | I[IpoaomKUTEeTLHOCTD txp HanOoJIee MPOTOKUTEIIbHBIN
KPUTHYECKOTO MyTH TIOJIHBIH MYTh
17 | Pe3epB BpeMeHH Ru=txp -t

Jns onTUMM3alMKM CETEBOM MOJIEH, BBIpAXAIOWIECHCsT B MepepaclpeeI€eHUH PeCypPcoB C
HEHANPSHKEHHBIX pabOT HAa KPUTHYECKHE I YCKOPEHHsI WX BBIMIOJHEHUS, HEOOXOAWMO Kak
MO>KHO 0o0Jiee TOYHO OLCHUTH CTCIICHb TPYAHOCTU CBOCBPEMCHHOI'O BBIIIOJIHCHHSA BCECX pa60T, a
TAKXKE «UEMOYEK» IMyTU. bonee TOYHBIM MHCTPYMEHTOM PELICHUS 3TOM 3aJaud M0 CPABHEHHUIO C



HOJIHBIM PE3EPBOM SIBIISICTCS KOI(PQPUIIHMECHT HAMPSHKEHHOCTH, KOTOPBI MOXET ObITh BBIYHCICH
OJTHMM M3 JIBYX CIIOCOOOB 110 MPUBOANMON HUXKE POpMyJIe:
Ku=(i,j)=t(Lmax)-tp /tip - tkp = 1- Rn- Rn (i,j)/ tip - tip’

rae t(L max) — mpoaoKUTEIbHOCTh MAKCHMAJILHOTO IYTH, MPOXOJIAIIEro Yepe3 paboTy
(i.J);

tkp — TIPOJOJDKUTENBHOCTE OTpe3Ka pacCMaTpUBAEMOrO IyTH, COBIAJAIONIETO C
KPUTHYCCKUM ITYTEM.

KoahdunmeHT HanpsHKEHHOCTH U3MEHSETCS OT HYJIS 10 CIUHHMIIBI, IPUYEM, YeM OH OJInKe
K CIUHUIC, TEM CIIO)KHEE BBIMIOJIHUTH JaHHYI0 pPa0OTy B YCTaHOBICHHBIH CpPOK. CambIMH
HANpPSDKCHHBIMU SIBIIIOTCS PabOThl KPUTHYECKOTO IMyTH, I KOTOPBIX OH paBeH 1. Ha ocHoBe
sToro ko3¢ duimenta Bce padbotsl CM MOryT OBITH pa3/ieieHbl Ha TPU TPYIIIBL:

 manpsukennsie (Ky(i,j) > 0,8);

» nox kputuueckue (0,6 < Ky(i,j) <0,8);

» pesepeubie ( Ky (i,j) < 0,6).

B pesynbTare nepepacnpeeneHus pecypcoB CTaparTCsi MAKCHMAIbHO YMEHBIIUTH OOIIYFO
IPOIOSDKUTEIBHOCT paboT, YTO BO3MOXKHO MPH MEPEBOJIE BCeX paboT B MEPBYIO IPYIIILY.

Ilpumep pewenusn

C momoupl0 HMXKE MPHUBEAEHHBIX JAaHHBIX, OMPEICIUTh MPOIODKUTEILHOCTh KPUTHUECKOTO
MyTH, PAaHHUX U MO3JHUX CPOKOB COBEpPILIEHHUS pabOT M PE3EPBOB BPEMEHHM HEKPUTUUYECKUX
pabor.

Pemenue
Crtpoum ceTeBoil rpaduk.
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2. CocraBuM pacy€tHyro Tabmuiy 1.



Pacuéthnas tabnuia

Tabmuna 1

No Cpoxu HacTyIUICHHUS! COOBITUI Pezepn
coOBITHS, | t, (i) t, (i) BpeMeHH R;

1 0 0 0

2 9 9 0

3 21 28 7

4 35 42 7

5 12 32 20

6 31 35 4

7 40 40 0

8 45 45 0

9 48 48 0

10 56 56 0

11 78 78 0

12 85 85 0

Tabnuua 2
Pacuernas tabnuma
PaGora t(ij) tou (1)) too (i J) thu (1) tho (i J)
(i))

1,2 9 0 9 0 9
1,3 7 0 7 14 21
1,4 4 0 4 31 35
2,3 12 9 21 9 21
2,5 3 9 12 9 12
2,6 7 9 16 24 31
3,4 14 21 35 21 35
3,6 10 21 31 21 31
3,8 5 21 26 40 45
3,9 11 21 32 37 48
4,7 5 35 40 35 40
4.8 3 35 38 42 45
411 3 35 38 75 78
59 21 12 33 27 48
6,7 5 27 32 35 40
6,8 18 27 45 27 45
6,9 5 27 32 43 48
7,8 5 40 45 40 45
7,11 8 40 48 70 78
8,9 3 45 48 45 48
8,10 5 45 50 51 56
8,11 3 45 48 75 78
9,10 8 48 56 48 56
10,11 12 56 78 66 78




10,12 8 56 78 77 85
11,12 7 78 85 78 85

tow (1J) =1, (1); - panHMil cpok Hadama pabGOTBHL

to (1J) =1t (ij) + t(ij); - panHMil CPOK OKOHYAHHS PAOOTHI.
tw (1) =t (1) —t (1] ); - mo3aHMI CpOK Hayama padOTHI.

two (1) =tz (] ); - mo3aHUI CPOK OKOHYAHHUS PabOTHI.

Tabmuua 3
Pacuernas Tabnmia
PaGora (ij) Ru(ij) Rc(ij) Ra(j) Ry (i) )
1,2 0 0 0 0
1,3 14 7 21 14
1,4 31 24 38 31
2,3 0 -7 7 0
2,5 0 -20 20 0
2,6 11 7 19 11
3,4 0 -7 0 -7
3,6 -4 -8 -3 -11
3,8 19 19 12 12
3,9 16 16 9 9
4,7 0 0 -7 -7
4.8 7 7 0 0
411 40 40 33 37
59 15 15 -5 -5
6,7 8 8 0 4
6,8 0 0 -8 -4
6,9 16 16 8 12
7,8 0 0 0 0
7,11 30 30 30 30
8,9 0 0 0 0
8,10 6 6 36 6
8,11 30 30 30 30
9,10 0 0 0 0
10,11 10 10 10 10
10,12 21 21 21 21
11,12 0 0 0 0

Ra ()=t (j)—t(i)—t(ij)— nomuslili pe3epB BpeMeHH pabOTHI.
Ra (1j)=t(j)—ta(i)—t(ij)—gacTHbIil pe3epB BpeMEHU pPaOOTHI.
Rc (1j) =Ry (1j) —R (] ) — He3aBUCHMBIIT pe3epB BpEeMEHH PaOOTHI.
Ru (1j)=Rn (1j)—R (i) — He3aBucuMbIii pe3epB pabOTHI.
Paccuntaem ko3dduimeHT HanpsKEHHOCTH
K, (ij)= t(l max) —t(lkp)
tkp —t(lkp)

xoxsmero 4epe3 paboty i, t(lkp) — MPONOIKUTENIPHOCT YacTH KPUTHYECKHX pPadOT, BXOJS-
mUX B 1yTh lmax -

9-9 33-12
Kua2) “85 9" 0 Kui9) = 8512

, e t (Imax) — ATUTETBHOCTH MAX W3 HEKPUTHUECKUX IyTEH, Mpo-

=0,29




K14 = 8‘;__% =0,04 Ku.9) = ;23 - i(()) =016

Kuoe = % =0,09 H(8.9)= z; :12 =0,34
HG3.4)= :1:1;1 =0,09 1(8,10)= gg :g =0,39
HG.8)= ;2 :g =014 40,10 g;j; =0,39

Bwi600: o pacuéram kodddunmentoB Bumum, uro padots (1;2), (1;3), (1;4), (2;3), (2;5),
(2;6), (3;4), (3;6) m Tak nanee HaxomATCS B pe3epBHOM 30He, Tak kak Ky (0,6, T.e. oHHM

JICTKO BBIITOJTHUMEI.

Ilocmanoeka 3a0auu
[Ipu pa3paboTke pUHAHCOBOIO MPOEKTA BBIIENIECHO 12 coObITHI U 24 CBSA3BIBAIOLINE UX pa-
OOTBHI.
B Tabnune B ckoOkax yka3aHbl HalpaBie€HHbIE 1yTH CETEBOIO rpaduka, BO BTOPOM CTOJIOLE —
POI0JKUTEIBHOCTD BBINOJIHEHUS paboT, COOTBETCTBYIOIINX AYTaM.

Paoomui Bapuanmui

1 2 3 4 5 6 7 8 9 10

(1,2) 8 5 8 13 2 6 9 8 15 9
(1,3) 7 5 7 7 4 9 6 11 5 7
(1,4) 3 12 4 8 6 5 7 3 12 4
(2,3) 15 3 12 15 6 7 9 16 13 12
(2,5 6 2 3 6 8 9 10 6 2 3
(2,6) 2 2 7 8 4 6 7 2 2 7
(3,4) 14 3 14 17 8 13 11 14 3 14
(3,6) 7 9 10 3 7 8 9 7 9 10
(3,8) 10 5 5 7 6 9 3 10 5 5
(3,9) 8 11 1 3 20 17 16 8 11 11
(4,7 8 4 5 6 9 3 6 8 4 5
(4,8) 6 2 3 8 3 6 8 8 6 3
(411) 3 1 3 5 8 9 11 3 1 3
(5,9 5 12 21 4 6 8 2 5 12 21
(6,7) 7 3 5 6 6 7 9 7 3 5




(6,8) 2 20 | 18 | 17 | 16 | 13 | 12 2 20 | 18
(6,9) 11 | 3 5 6 7 7 8 11 3 5
(7.8) 15 | 2 5 3 4 9 8 15 2 5
(7,11) 12 3 8 8 9 6 5 12 3 8
(8,9) 8 2 3 3 5 7 8 8 2 3
(8,10) 10 | 4 6 6 8 7 9 10 | 4 5
(8,11) 7 4 3 8 7 13 | 17 7 4 3
(9,10) 4 5 8 9 3 25 | 14 | 9 5 8
(10,11) 3 4 2 2 4 5 5 8 4 12
(10,12) 9 5 8 2 9 6 8 9 5 8
(11,12) 2 9 7 6 8 7 3 12 9 7
baszoevlit yposenn:

1. TpeOyercs MOCTPOUTH CETEBOM rpaduK peaanu3aliy IpoeKTa

2. OueHHUTh OCHOBHbIE BPEMEHHBIE TapaMeTPhl IIOJTYYEHHOM CETEBON MOAEIH.

Ilogviuennulit ypogens:

3. Omnpenenuts KO3pGUIUEHTH HATPSXKEHHOCTH padoT

Pekomenodyeman numepamypa
OcnosHnas tumepamypa:
1.I'me6oBa O.B. MeToapl IpUHATHS YIPABICHYECKUX peIICHHNA [ DIEeKTPOHHBIN pecypc] : yueOHoe
nocobue / O.B. I'neboBa. — DnekTpoH. TekcToBble JaHHble. — CapaTtoB: By3oBckoe oOpa3oBanue,
2017. — 274 C. — 978-5-906172-20-4. — Pexum JOCTYTIA:
http://www.iprbookshop.ru/62071.html
2.bepexnas, O.B. Metoapl npuHATHS YHpaBIeHYECKHX pemieHui : yaeoHoe nocobue / O.B. be-
pexHas, E.B. bepexnas ; ®enepaipHoe rocy1apcTBEHHOE aBTOHOMHOE 00Opa3zoBaTeIbHOE ydpe-
XKJeHue BeIciiero npodeccruoHanbHOoro odpaszoBanus «CeBepo-KaBkasckuii ¢enepanabHbI yHU-
BepcuTeT», MuHHUCTepcTBO 0OpazoBaHust M Hayku Poccuiickoit ®enepauuu. - CraBpornois :
CKoY, 2015. - 171 c. : un. - bubmmorp. B kH. ; To e [DnextpoHHbld pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872
Hononnumenvras aumepamypa:

1.KaraeBa, B.M1. MeToasl NpuHATHS YyINpaBIeHYECKUX pelleHuil : yuebHoe mocobue / B.W.
KaraeBa, M.C. Ko3bipeB. - M. ; bepnun : dupexkr-Menua, 2015. - 196 c. : un., cxem., Ta0id. -
bubmuorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [OnexrtpoHHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=278872
2.MacnuxuHa, B.JO. MeTtoasl npuHsTHS yIpaBiIeHUECKUX pelleHuit : ydeOHoe mocobue / B.1O.
Macnuxuna ; [ToBOMIKCKUI TOCYAapCTBEHHBIN TEXHOJIOTHYECKU YHUBEPCHUTET. - ﬁonmap-Ona :
II'TY, 2016. - 228 c. - bubmuorp. B kH. - ISBN 978-5-8158-1688-6 ; To e [DneKTpOHHBIH
pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=459492
3.Metonbl NpUHATHS YHPABICHYECKUX pelleHHi [DIeKTpOHHBIH pecypc] : yuebHoe mocobue /
A.A. PynprueB [u ap.]. — DJeKTpoH. TEKCTOBBIE AaHHBIE. — benroposa: benroponackuit rocynap-
CTBEHHBIN TexHonornueckuit yausepcuter um. B.I'. lllyxosa, O36C ACB, 2015. — 171 c. — 2227-
8397. — Pexum goctyma: http://www.iprbookshop.ru/66664.html

IMpakTnyeckas padora Nel3. Metoabl peajn3anuu ynpaBjieHYeCKUX peleHunii
Ileab: 03HaKOMUTCS C OCHOBHBIMU METOJAMH pEAM3aLMK YIIPAaBICHYECKUX PEILICHUI
3HaHMA M YMeHUs1, IprodpeTaeMble CTYAeHTOM B pe3yJibTaTe 0CBOEHUSI TeMbI:
CryneHt OyzeT 3HaTh:
- METO/Ibl peau3aliy yIpaBIeHYECKOrO PEeIIeHus;
- BUJIbI KOHTPOJIS BBIIIOJIHEHNUS YIIPABICHUECKOTO PELICHUS;
CryneHt OyaeT ymeTb:
- CTPOUTH CETEBYIO MAaTPUILy M MATPUILy PACIPEAEIIEHUsI OTBETCTBEHHOCTH;
- COCTaBIIATh MH(OPMALIMOHHBIE TAOIUIIBI PEATU3ALUHU YIIPABIEHYECKOTO PEIICHUS;
- pa3pabaTheIBaTh CTaHIAAPTHI KOHTPOJISI (MOHUTOPHHTIA);



®opmupyemsbie komnerenuuu: UJ-1 UI-5 OIIK-2, OIIK-3
AKTyanbHOCTBh TeMbl: HaOmronaronuiics B HacTosIee BpeMst B IPaKTUKE MEHEKMEHTa Pa3pbIB
MEXIy NPUHATUEM YIPABICHYECKUX PELICHUM U UX pealM3aliel, BBIPAXKAIOLIUNICA KaK B HEJO-
CTaTOYHOW APPEKTUBHOCTH M 3aTATMBAHUU CPOKOB OCYILIECTBJICHMS YNPaBICHYECKUX PEIICHHH,
SIBIISICTCS BO MHOTOM CJIE/ICTBUEM HEJIOCTATOYHOI'O BHUMAaHHS B TEOPUU U MPAKTHKE K pa3padoTke
METOJI0B pealn3alii U KOHTPOJIS U UX OBJIJICHUIO MEHEKEpaMu

Teopemuueckaa uacmso

K mMeronam peann3anyy ynpaBiIeHYECKUX PEIICHUN OTHOCATCS METO/bI IIJITAHUPOBAHUS, Op-
TraHU3alUKU U KOHTPOJIS BBIIIOJIHEHUS PEILICHUM.

Memoovl nnanuposanus peanusayuu ynpagieHueckux peueHui

OcHoBHBbIE 33]1a41 pa3pa0dOTKH IUIaHA peayln3alliy PELIEHUH COCTOST B CIEAYIOIIEM: OIlpe-
JieJIeHHe KOMIUIEKCca HEOOXOIUMbIX padoT, ONpeesieHre Yuciaa UCIOIHUTENEH, onpeeseHue He-
00X0aMMOro 00beMa pecypcoB, pacrpeneneHne padoT, pecypcoB U UCHOIHHUTENEH M0 00BbeKTaMm,
3ajjauaM U cpokam. IIpu nmoaroroBke IiaHa peaau3alyy YIpaBIeHYECKOrO peleHusl He00X0AUMO
OINpEAEIUTh: UCIIOJHUTENEH, CPOKH, OTBOAMMBIE Ha pa3padOTKy M pealHu3alUio pPelIeHul, cocTa-
BUTb WHCTPYKLHUH, JJIS JIMI, 3aHUMAIOIIUXCS pealu3alueil pelIeHHs; CXEMY B3aUMOJECHCTBUSA
MEpapXUYECKUX YPOBHEH B OPraHM3alMU IIPU PELICHWM ITOCTABJICHHBIX 3a]a4, MEXaHU3Mbl KOH-
TPOJISL UCHIOJHEHUSI PELICHUs, CUCTEMY MOTHUBALMHU (CTUMYJIMPOBAHUS) 3a/1eHCTBOBAHHBIX HCIIOJI-
Hutesneld. OCHOBHBIMM METOJaMH, IPUMEHSIEMbIMU IIPH COCTABJICHUU IIJIaHA peajiu3aluu YIpas-
JICHYECKUX PEILICHUH, ABIAIOTCA MaTpulla paclpeneieHuss OTBETCTBEHHOCTH U CETEBOE MOJIEIUPO-
BaHHE.

Mampuya pacnpedenenus omeemcmeeHHoCmu SBISETCS Takke U TaOiauLEeH, B KOTOpoil B
IIOJIEXKALIEM COJEPKUTCS IIEPEUEHB 3a/1a4, ACUCTBUI 10 peaIu3alyy yIIPaBICHYECKOIO PELICHUS,
a B CKa3yeMOM — HAUMEHOBAHUE JI0JDKHOCTHBIX JIMI] ¥ HA3BAHUS CTPYKTYPHBIX ITOAPA3IEICHHMN.

OcHoBHbIE NpaBUjIa OCTPOEHUSI MaTPULIbI paclpeiesieHUsl OTBETCTBEHHOCTU: pacipe/erne-
HUE [IPaB U 0053aHHOCTEH MEXy COTPYAHUKAMHU PA3JIUYHBIX MOAPA3CIICHUM.

Cemesoe mooenuposanue. OCHOBHBIMU MHCTPYMEHTAMHU CETEBOI'O MOJIETUPOBAHNUS BbICTY-
HaloT CeTeBbIE MATPHUIIBI, I'7I€ CETEBOM IpaMK COBMEIIEH C KaJleHIapHO-MacIITaOHON CETKOM Bpe-
MEHH.

Cemesas mampuya nipeIcTaBiIseT co00i TabIuIly, Iie MOUIeKAIUMHU SBIISIOTCS IepeUeHb
JOJIKHOCTHBIX JIUL, CTPYKTYPHBIX MOpa3/IeIeHH, BEIIOIHIIONINX ONpeAeeHHY0 padboTy, a B
CKa3yeMOM M300paxaroTcs ATaIlbl U ONEpalluy Mpolecca pealn3aluy pelieHus, IpoTEeKaoIEero Bo
BpeMeHH. OCHOBHBIMH 3JIEMEHTaMH CETEBOM MaTPULIbI SIBJIAIOTCS paboTa, COObITHE, ITYyTh U NEpe-
YEeHb JOJKHOCTHBIX JIULL.

Memoovl opeanuzayuu bINOIHEHUS PeueHUl

OCHOBHBIMHM YNIPABICHUYECKMMH JEHCTBUAMH OPraHU3alluU BBINOJHEHUS PELIEHUHN SBISA-
IOTCsl IMYHBIE PACTIOPSAUTEIBCTBA B XO/I€ BBINOJHEHUS PEIICHMs, OKa3aHUE TIOMOIIM MCIIOJIHUATE-
JSIM B CIIy4ae BO3HUKHOBEHUs TPYIHOCTEH, POBEAECHUE UHCTPYKTUBHO-METOAUYECKUX MEPOIPHU-
ATHN C UCTIOJTHUTEIISIMHU.

K memooam opeanuszayuu evinonnenus pewienus OTHOCAT METOJIbI COCTaBJIEHUS UH(pOpMa-
IIMOHHOM TaOIuMIel peanm3anuu pemennii — UTPP u mMeToapl Bo3neicTBUS 1 MOTHBAIUU. Y TIpaB-
JIEHYEeCKHe pelIeHus: 0a3upyroTcs Ha HHPOpPMAIMK, a HOCUTEISIMUA YIPaBICHUECKOW HHPOPMALUU
ABIIAIOTCA JOKYMeHTHI. [loaTomy dopmanuzainus mporecca peaiu3aliil yIpaBlIeHYECKUX pellie-
HUI TpeOyeT YeTKOTro OINpeNeeHusl pe3ysibTaTa KaXxa0i onepanyuy B BUAE Pe3ylbTUPYIOMIUX J10-
KYMEHTOB U UX MOTpeOuTenei.

B ungopmayuonnoii mabauye peanuzayuu pewenuti OTpaxaercsi B3aUMOICHCTBHE 33134 B
Ipolecce MPUHATHS pelleHui, 00ecreynBaeTCsl YeTKOe pa3esieHue JTOKHOCTHBIX 00sS3aHHOCTEH
U OTBETCTBEHHOCTH (MaTpHIla paclpeieIeHUs] OTBETCTBEHHOCTH), BUABI U (HOPMBI JOKYMEHTOB,
ABJISIFOLIUECS pe3yIbTaTaMU PEUIEHUsS OJJHUX 3a]1a4, BPEMEHHBIE XapaKTEPUCTUKHA — CPOKH BBIITOJI-
HEHMs ompesieTieHHbIX paboT (cereBas marpuna). Ha ocnoBe UTPP ocymiectisiercss KoopAnHAIHS
Y PETYJIMPOBAHUE BBIITOJHEHUS PEILICHHUS.

WNudopmanronnas Tabnuua peanu3aluy pelieHH BBINOIHACT (QYHKIHIO WH(OpMaIOH-



HOTro o0ecreyeHus Mpolecca peaanu3aliy yIpaBIeHYeCKUX PEeIICHHH, T.K. COIEPKHUT COCTaB Tpe-
Oyemoli MH(pOpPMAIIMK, KCTOYHUKH TOJy4eHHs UH(OpMAaIMU, criocoObl coopa nHpopmaluu, cro-
coOBl HaKoIUIeHUs] MH(OPMAIUH, CIIOCOObI 00paboTKH MH(OPMAIHH, CIIOCOOBI MPOBEPKU J1OCTO-
BEPHOCTH, (POpPMBI MpeACTaBlIeHUs (JIOKYMEHT), KaHAJIbI Nepenadyl UH(GOpMaIK U CXEMBbI JJIeK-
TPOHHOT'O JJOKYMEHTOO0O0pOTa MO peraeMoil 3ajaue BHyTPH OPraHU3alliy U C BHELITHHUMH MapTHe-
pamu.

Memoovl 6030elicmaus u momusayuy OTPAKAIOT croco0d BBLAAYM pacnopspKeHui (YCTHO,
MUCHbMEHHO, B BUJIE PUKA30B) U METOAbI CTUMYIHUPOBAHUS UCTIOJIHUTEIIEH PEIICHHIA.

MemoOvt KOHMpPOJisl GLINONHEHUS. PeUleHUl

OcHoBHbIE yIIpaBICHYECKHUE MPOLEAYPHl, BHINOIHSAEMbIE HAa JAHHOW CTaJAMM pealu3aliu
YIPaBJIEHYECKUX PEUICHUH, TAKOBBI: KOHTPOJb 32 COOJIIOJICHMEM OCHOBHBIX XapaKTEPUCTHK pea-
JN3YEMOr0 pellieHusi, KOHTPOJIb 32 COONIIOIGHHEM CPOKOB pealli3alii, KOHTPOJIb 33 COCTOSIHUEM
poOJIEMHOM CUTyalluu, BBISBJIEHUE NPUYMH OTKJIOHEHWHM B XOJ€ peaju3aluu YIpPaBJIE€HUYECKOTO
peleHus, KOppeKTUPOBKa (B Ciiydae HEOOXOAUMOCTH) TPOrPaMMbl pealli3alliy PEIICHHUS.

Peanuzanus ynpaBieHUECKUX PELIEHUN COCTOMT M3 peaju3allii BHIOpAHHOW ajJbTepHATHU-
BbI M OpTraHU3alluu KOHTPOJIS AJIs OTpeeNieHuUs ycIexa pean3aliy yIpaBIeHYeCKOro PEeIIeHUsI.

KoHTpoib BKIIIOYAET: OIpesieeHre Pe3yabTaTOB pealln3alliy yIpaBiIeHUYECKOr0 PELICHUS;
cpaBHEHHME (PAKTHYECKHX PE3yJIbTAaTOB M 3alJIAHUPOBAHHBIX (KpUTEPUSAMU IPGEKTUBHOCTH — UH-
JUKAaTOpaMu YCIeXa); aHallu3 pe3ybTaTOB CpPaBHEHUs (OTKJIIOHEHM) U MPUHATHE B Cllydae HEOO-
XOJIMMOCTU KOPPEKTUPYIOIINX PEIICHU.

Ocy1iecTBieHHE KOHTPOJI peajlu3aluy PEelIeHU MpelrosiaraeT CO3/JaHHE MeXaHu3Ma
KOHTPOJIsI, KOTOPBIH JOJKEH OOHApYKUBaTh U3MEHEHHsI BO BHEIIHEH M BHYTpEHHEH cpene PpyHK-
LIMOHUPOBAHUS OpraHU3alMi, MECTa BO3SHUKHOBEHUS MIPOOJIeM, HEOOXOAUMOCTb JOMOJIHUTEIbHbBIX
pelIeHui s TOCTHXKEHUS LeNieil cucTeMbl. MeXaHu3M KOHTPOJIS JOJKEH COCTOSITh M3 2-X ya-
CTEH: KOHTPOJIb U3MEHEHUI BO BHELIHEH (BXOJ CUCTEMbI) U BHYTPEHHEH (B OpraHu3aluu U BbIXO-
JlaX CUCTEMBI) cpejie.

OCHOBHBIMU BHUJAMHU KOHTPOJIS pealu3aliyl yIpaBICHYECKUX PELICHUH SBISIOTCA: aJMu-
HUCTPATHUBHBIH, TEXHOJIOTMUYECKUH, PEBU3MS U ayAUT.

AomunucmpamusHwvlti KOHTPOJIb — 3TO MPOBEPKA U MOCTOSIHHOE HAOJI0IEHHE 3a Tpoliecca-
MU peasu3aliiy yIpaBlIeHYeCKUX pelIeHuil: cpokaMu, 00beMaMH, KaYeCTBOM UX BBIIIOJHEHHUS.

Texnonocuueckuii KOHTPOJIb COCTOUT B MPOBEPKE U MOCTOSHHOM HAOJIO/IEHUHU 3a MCIIOJb-
3yeMbIMHU TEXHOJIOTUSMH NP peaTu3aliK YIIPaBIeHYECKUX PEIIeHUH.

Pesusus — 370 ecTh JOKyMEHTalbHAasI IPOBEPKa PE3yJbTAaTOB pealn3aliy YIPaBIE€HYECKUX
pELIEHU.

Ayoum — 3TO TOKyMEHTaJbHas MpPOBEpKa pe3yNbTaTOB pealn3aluy YIPABIEHUYECKUX pe-
IIEHUH, yCTaHABJIMBAIOLIAsl YPOBEHb HUX COOTBETCTBMS ONPEAEICHHBIM KpPUTEPUSIM, HOpMAM U
CTaHapTaM.

MemoObi KOHMPOIA 8bINOIHEHUS. YNPABTIeHYeCKUX pelleHutl TIOAPA3IESIIOTCS Ha KOHTPOJIb
M0 IPOMEXYTOYHBIM M KOHEUHBIM pe3y/bTaTaM U KOHTPOJIb 110 CPOKaM BBINOIHEHUS (ONEpaluu B
UTPP).

[Ipu opranuzanuy KOHTPOJIS MO pe3yibTaTaM (BbIXOJAM CHUCTEMbI) OCHOBHBIM JIOCTOMH-
CTBOM SIBJISIETCSI OLIEHKA JIOCTUTHYTBIX PE3YJIbTaTOB M CPaBHEHHE MX C IIeJIEBBIMU (ILIAHOBBIMH)
pe3ysbTaTaMu, olleHKa ()aKTOpOB, CIOCOOCTBOBABIINX WJIH MPENSATCTBOBABIINX MX MOTYyYEHUIO.

KoHTponbs 1mo cpokam MpOBOAUTCS, KAaK YKa3bIBAJIOCh BBINIE MPU OMUCAHUU TEXHOJIOTHU
UTPP (uadopmManroHHbIe TaOIUIIBI peaTu3aiiil peuieHrui), CIeTYIONUM 00pa3oM: (GpaKTUIeCKue
CPOKH BBINIOJTHEHHUS CPABHUBAIOTCS C 3allJIJAHUPOBAHHBIMU M BBISBISIETCS OTKJIOHeHHe. Ecnu nan-
Hble pabOThl HaXOJATCS Ha KpUTHUecKoM myTd, To JI[IP HeoOXonuMo MpUHATH JOMOIHUTEIBLHOE
pelieHue, T. K. pabOThl KPUTUYECKOTO MYTH HE MMEIOT pe3epBa JJIsi MaHEBpPa, BCIEICTBUE YETro
MOYKET U3MEHUTHCSI OKOHYATETBHBIN CPOK BBITIOJTHEHUS PEIICHHUS.

Bonpocwl ona cobecedosanusn

KBas3oewtit yposens

1. Ha3naueHue METOJIOB IUIAHUPOBAHMS PEATH3AIMU YIIPABICHUYECKUX PEILICHHH.



[IpaBuna nocTpoeHUs: MaTPUIIBI paclpeieNIeHUst OTBETCTBEHHOCTH.
CylHOCTh CETEBOr0 MOJIEIUPOBAHUS.
Metoabl MOCTPOCHUSI CETEBBIX MATPHII.
MeTonbl opraHu3anyy BbIIOIHEHUS PEILICHUM.

IHogvruennulit yposens
Yro Takoe nH(popMalMOHHAs TabJIMIa peaTnu3aluu perieHmii?
Hasznauenue 1 MeTO1bI KOHTPOJIS BBITIOJHEHHUS PEIICHUIA.
Buibl KOHTPOJISL BBIIIOJIHEHUSI pELICHUH.
MeTo1bl KOHTPOJISL BHIIIOJHEHHS PEILICHUM.

Pexomenodyeman numepamypa

SARE A

NS

Ocnogénas numepamypa.
1.I'ne6oBa O.B. MeToapl TpUHATHS YIIPaBICHYSCKUX PEHICHUH [ DIEKTPOHHBIN pecypc] : ydeOHoe
nocooue / O.B. 'meboBa. — DekTpoH. TeKCTOBEIe nanHbie. — CapatoB: By3oBckoe oOpa3zoBanue,
2017. — 274 C. — 978-5-906172-20-4. — Pexum JOCTYTIA:
http://www.iprbookshop.ru/62071.html
2.bepexnas, O.B. Metoapl NpuHATHS yIpaBlIeHUYECKUX pelieHul : yuebHoe nmocobue / O.B. be-
pexnas, E.B. Bepexnas ; @enepaibHOE rocyIapCTBEHHOE aBTOHOMHOE 00pa30oBaTelIbHOE ydpe-
kKJAeHue BhIcHIero npodeccuonansHoro obpazoBanus «CeBepo-Kaskasckuil dhenepanbHblii yHU-
BepcuTeT», MuHUCTEpCcTBO 0Opa3zoBaHuss U Hayku Poccuiickoit @Penepauuu. - CTaBpomnoib :
CKoY, 2015. - 171 c. : un. - bubmmorp. B kH. ; To ke [DnextponHsld pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872

Lononnumenvnas numepamypa:
1.KaraeBa, B.M1. MeTonpl TpUHATHS YHIpaBICHYECKHX pelIeHUil : ydeOHoe mocobue / B.M.
Karaesa, M.C. Ko3bipeB. - M. ; bepnun : upekr-Menua, 2015. - 196 c. : un., cxem., Tabi. -
bubmuorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [Dnexrtponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=278872
2.Macnuxuna, B.}O. MeToasl npuHSITHS ynpaBiIeHUECKUX pemieHuil : yueoHoe mocodue / B.IO.
Macmuxuna ; TIoBOKCKHMIT TOCYIapCTBEHHBIH TEXHOIOTHYECKHIT YHUBEpCHTET. - Momkap-Ona :
II'TY, 2016. - 228 c. - bubmuorp. B kH. - ISBN 978-5-8158-1688-6 ; To ke [DneKTpOHHBIHA
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459492
3.Metoapl MpUHATHS YIPABICHUYECKUX PEIICHHUN [DJIEKTPOHHBIA pecypc] : yueOHoe mocobue /
A.A. PynpiueB [u ap.]. — DJIEKTPOH. TEKCTOBBIE NaHHble. — benropox: benroponackuii rocynap-
CTBEHHBII TexHoNMornveckuii yausepcutet um. B.I'. lllyxosa, O6C ACB, 2015. — 171 c. — 2227-
8397. — Pexxum nocryna: http://www.iprbookshop.ru/66664.html

Tema 6. Memoowl oyenku 3¢ppekmugnocmu ynpasieHuecKux peuteHui
IpakTnyeckas padora Nel4. Metoabl NPUHATHS HHBECTUIHMOHHBIX MPOrPaAMMHBIX pelleHu i
Ilesib: 03HAKOMHTCS C OCOOEHHOCTSAMU PeaNN3allui YIPABICHYECKUX PELIeHUI
3HaHUSA U YMeHHs, NPHoOpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHUS TeMbI:

CryneHt OyzeT 3HaTh:

- 0COOEHHOCTH IOCTPOEHUSI MaTEMaTUYECKON MOIeNIN TPUHSATUS PEIICHUH;

- 0COOEHHOCTH NMPUHSATHS UHBECTUIIUOHHBIX PEILICHHIH;

CryneHt Oyaer ymeTb:

- CTPOMTDH MOJIENIb ONITUMH3AIMU PELICHHUS.

®opmupyemsbie komnerenuuu: UJ-1 UI-5 OIIK-2, OITK-3

AKTYaJlbHOCTBH TeMbl: Ba)XHBIM acleKTOM HPUHATHS YIIPaBIEHUYECKUX PELICHUN SBISETCS OLEH-

Ka UX d3QPPEKTHBHOCTH C TOUKH 3PEHHsI 3aTPaueHHBIX PECYPCOB U TOIYYCHHOTO () dekTa.
Teopemuueckas uacmso



[eNeByl0  (YHKIUIO
X; = Quml, j= ].,_J

J
Zc ;X; > max (1) u obmacts ee orpaHnyeHuit Sq 2 (2),
=i 2 3;%; <b

j=1

[lepBoHayanmbHO HEOOXOAMMO CHOPMHUPOBATH 3aJa4u  BUAA

rjae Xj — OuHapHas IepeMeHHas, 3HauY€HHe KOTOPOH ompenenser, OyAeT Iu pealn3oBaHa
uHBecTHIMs (Xj=1) mmu HeT (X;=0) 111 MHBECTUIIMOHHOTO MIPOEKTA |

Cj — COBpPEMEHHasl (JMCKOHTHPOBAHHAS) CTOMMOCTb KallUTalla o0 J-IIPOEKTY, JUIs €e pacuera
cieayeT Bocnosb3oBarhes popmynoit Y1 (NPV);

doj — 3aTpaThl Ha IPHOOPETEHNUE |-MHBECTUIIMOHHOTO TIPOEKTa B 0a30BbI MOMEHT BPEMEHU
(t=0);

b — cymma pacnonaraemoro KamuTana, UMEIOIIEroCs y HPEIIPUSTUS IS Pear3aliu
MHBECTUIMOHHBIX IIPOEKTOB.

IleneBass GyHKUMA MaKCUMHU3UPYET COBPEMEHHYIO (IUCKOHTUPOBAHHYI) CTOMMOCTb
KaruTajia OT HHBECTHIIMOHHOM MPOrpaMMBbl, KOTOPYIO OYIET peaan30BhIBATh MPEIIPUSITHE.

Heo6xonumMo omnpenenuTh Kakue WHBECTHLMOHHBIE NMPOEKThl M3 CYLIECTBYIOIIUX IIECTH
QIbTEPHATHB BOWIYT B ONTUMAJIbHYIO WHBECTHIIMOHHYIO IPOTpaMMy, a Kakhe B Hee He OyayT
BKJIIOUEHBI.

3anmanue BeimosHseTcs cpenctBamu maketa EXCEL. Jlns atoro BeiOepuTe: B TIIABHOM
MeHI0 yHKT Cepsuc, nanee - nyHKT [louck pewenus. Ecnn pexum Ilouck pewienus OTCYyTCTBYET,
TO BBIOEpHUTE MyHKT MeHI0 Cepsuc/Haocmpotiku v B OTKPBIBIIEMCS] OKHE BKIIIOUHTE PeKUM [louck
peutenus. Ecnu B 3TOM OKHE IYHKT [/ouck pewienuss OTCYTCTBYET, IIPOU3BENNUTE IEPEYCTAaHOBKY
nakera Excel.

Pexum [louck pewenus: yCTaHOBUTH LIETIEBYIO SUEUKY (siuelika ¢ (opmynoit 1ieneBoit
(GyHKIMM), PaBHOM MaKCUMalbHOMY 3HAYEHHIO; WU3MEHSISI SYEHKH (SYEWKH C IMEepeMEHHBIMU
X1,X2,X3,X4,X5,X6) HPEIAMNOI0XKUTH, 100aBUTh orpaHuueHus (1. sueiika ¢ popmyioil orpaHuyeHus 1o
KaluTajdly MEHbIIE WIM pPAaBHO sUelKa C pacrosiaraeMod CyMMOW KamuTana; 2.4elku ¢
HEPEMEHHBIMH  X1,X2,X3,X4,X5,Xs, KaKk «aBouu» wmiu «biny). Tlapamerpsr [loucka pewenus:
JIMHENHAas MOJIEJNb; HEOTPULIATEIbHbIE 3HAYECHUSI.

Ilocmanoska 3a0auu

[Ipennpusitue «ABC» nmMeer 1mecTb pealbHbIX MHBECTULIMOHHBIX NPOEKTOB C 3a/laHHBIMU
CBOOOJHBIMU OT JIOJTOB MOTOKamH cpeacTB (Tadm.l). HeoOxoaumo ompenenuTs ONTUMAaIbHYIO
MHBECTUI[MOHHYIO MPOTrpamMMy IIPHU YCJIOBUSAX OFPaHUYEHHOCTH KamuTalla IpeaIpUsThs, KOTOPbIN
MOYET OBITh HallpaBJieH Ha ((MHAHCHPOBAHUE WHBECTULIMOHHBIX MPOEKTOB, U MPUHATON PacYETHOM
NPOLICHTHOM CTaBKHU (Tab.2).

Tab6muma 1
XapakTepuCcTHKA MHBECTUITMOHHBIX TPOCKTOB
Bapuna | MomeHTHI CBOOOIHBIE OT JIOJITOB MOTOKH CPEACTB MO MHBECTUIIMOHHBIM MPOEKTaM,
HT BpeMeHH, t THIC. pYyO.
CTYyJIEH 1 2 3 4 5 6
Ta
1 2 3 4 5 6 7 8
1 0 -27 -215 -131 -123 -82 -124
1 66 120 161 6 166 50
2 104 155 25 128 173 19
3 51 162 142 85 107 122
4 77 119 95 110 121 101
2 0 -3 -149 -133 -96 -126 -36
1 190 201 51 152 63 40
2 4 52 79 71 165 97
3 8 83 84 3 32 122




4 110 4 74 38 113 75

3 0 -221 -99 -159 -203 -101 -63
1 47 60 99 140 79 45
2 46 46 15 84 2 94
3 107 207 52 50 132 7
4 52 61 56 144 7 68

4 0 -121 -106 -123 -136 -54 -51
1 181 293 136 97 156 84
2 150 9 71 7 88 112
3 72 35 102 114 211 59
4 17 46 13 58 114 173

5 0 -15 -126 -223 -49 -80 -114
1 163 169 118 62 74 244
2 89 67 135 144 229 12
3 59 43 243 80 53 27
4 44 115 159 98 189 72

6 0 -43 -163 -99 -36 -148 -60
1 27 68 19 32 108 32
2 94 124 15 129 150 118
3 209 206 134 96 155 196
4 108 103 127 122 115 116

7 0 -164 -35 -22 -35 -169 -78
1 197 30 81 148 14 59
2 211 58 57 219 104 111
3 174 68 123 173 95 35
4 118 98 94 145 79 56

8 0 -12 -177 -7 -72 -178 -125
1 59 4 30 251 68 100
2 256 43 164 137 157 17
3 84 11 17 133 202 73
4 48 151 63 144 75 87

9 0 -4 -155 -153 -65 -234 -71
1 43 6 97 110 230 109
2 139 166 52 115 109 199
3 172 211 107 1 278 121
4 57 81 71 75 156 42

10 0 -177 -130 -188 -178 -158 -144
1 146 107 49 95 126 91
2 120 65 95 49 128 73
3 116 166 47 199 141 96
4 41 47 122 71 227 144

Tabmuna 2
XapakTepHCTHKA OTPaHHYEHNUI HHBECTUIIMOHHBIX ITPOEKTOB

Bapuanr Pacmonaraemasi cymMma Kamnurania, PacuerHast IpOIIEHTHAS CTaBKa,

CTy/IeHTa ThIC. pyO. (D) % ()

1 2 3

1 550 10

2 500 12

3 750 20

4 350 15




5 400 17
6 470 23
7 285 11
8 420 30
9 550 24
10 675 9
3amanue
ba3zoevtit yposens

1.ITocTponTh MaTeMaTU4ECKYIO MOZEIb BEIOOPA PEILICHUS

IloBbIIEHHBIH YPOBEHb

2.IIpou3sBecTH pacueT napaMeTpoB MaTeMaTHYECKOW MOJIENIN BEIOOpA PEIICHUS C TOMOIIBIO
nakera EXCEL.

3. O6ocHOBaTh MPUHATOE PELICHNUE

Pekomenodyeman numepamypa

OcHoguas numepamypa:
1.I'me6oBa O.B. MeToapl IpUHATHS YIPaBICHYSCKUX PEIICHHH [ DIeKTPOHHBIN pecypc] : yueOHOe
nocob6ue / O.B. 'meboBa. — DekTpoH. TekcToBbIe NaHHbIe. — CapatoB: By3oBckoe oOpa3zoBaHnue,
2017. — 274 C. — 978-5-906172-20-4. — Pexum JIOCTyTIA:
http://www.iprbookshop.ru/62071.html
2.bepexnas, O.B. Metoasl npuHATHS yIpaBlIeHUYECKUX pemieHul : yuedHoe mocobue / O.B. be-
pexnas, E.B. Bepexnas ; ®@enepaibHOE roCcyIapCTBEHHOE aBTOHOMHOE 00pa30oBaTelIbHOE ydpe-
JkKAeHHe BhIcHIero npodeccuonansHoro odpaszoBanusi «CeBepo-KaBkasckuil dhenepanbHblii YHU-
BepcuteT», MuHuctepctBo oOpa3zoBaHusi U Hayku Poccuiickoii ®enepauuu. - CraBpomnoib :
CKoY, 2015. - 171 c. : un. - bubmmorp. B kH. ; To ke [DaextponHsld pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872

Jononnumenvnas numepamypa:
1.Karaera, B.1. Metonpl mpuHATHS YyOpaBlieHYECKHX pelieHud : ydeOHoe mocobue / B.W.
KaraeBa, M.C. Ko3sbipeB. - M. ; bepnun : dupekr-Meaua, 2015. - 196 c. : un., cxem., Tabi. -
bubmuorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [DnextponHsni pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=278872
2.MacnuxuHa, B.}O. MeTtonbsl npuHSTHS yrpaBiIeHUYECKUX pelleHui : yueOHoe mocobue / B.IO.
Macmuxuna ; TIoBOIKCKHMIT TOCYIapCTBEHHBIH TEXHOIOTHUYECKHI YHUBEpCHTET. - Momkap-Ona :
III'TY, 2016. - 228 c. - bubmuorp. B kH. - ISBN 978-5-8158-1688-6 ; To ke [DneKTpOHHBIHA
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459492
3.Metoapl MpUHATHS YIPABICHUYECKUX PEIICHHN [DJIEKTPOHHBIM pecypc] : yueOHoe mocobue /
A.A. PynpiueB [u ap.]. — DJIEKTPOH. TEKCTOBBIE NaHHble. — benropox: benroponackuii rocynap-
CTBEHHBII TexHoNMornveckuii yausepcuter um. B.I'. lllyxosa, O6C ACB, 2015. — 171 c. — 2227-
8397. — Pexxum nocryna: http://www.iprbookshop.ru/66664.html

IIpakTnueckas padora Nel5. [IpunsiTue pelieHUii MeTOA0M BeCOBBIX KO3 (puHeHTOB
Ieab: 03HaKOMUTCS C OCOOEHHOCTSAMU MPUHSTUS PEILIEHUH METOJOM BECOBBIX KOA(PPUIIMEHTOB
3HaHMA ¥ yMeHuUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:

CryneHt OyIeT 3HaTh:

- 0COOEHHOCTH NMPUHATHS PELICHUI METOIOM 3aJJaHHsI BECOBBIX KOA( (QUIIMEHTOB;

CryneHt OyaeT ymeTb:

- UCTOJIb30BATh METO/1 BECOBBIX KOA(P(PUIIMEHTOB MPU NPUHATUN PELICHUH.

®opmupyemsbie komnerenuuu: UJ-1 UI-5 OIK-2, OITK-3

AKTYaJlbHOCTBH TeMbl: Ba)XHBIM aclieKTOM HPUHATHS YIIPaBIEHUYECKUX PELICHUN SBISETCS OLEH-

Ka uX 3(pPEeKTUBHOCTHU C TOUKHU 3pEHUS 3aTPayeHHBIX PECYPCOB U MOIy4eHHOTro 3 dexTa
Teopemuueckas uwacmp




MeToJ 3aKII09aeTcsi B TOM, YTO KKJIOMY KPUTEPUIO CTaBUTCS B COOTBETCTBHE BECOBOM
koddurment (kordpdumueHT 3HaunMocTH). Mcmonb3yroTcss JBa BapuaHTa (OPMHPOBAHUS
BECOBBIX K03(p(PHIIMEHTOB:

Cymma Bcex KOX(pGUIMEHTOB JOHKHA OBITh paBHAa KaKOMY-HHOYIb LEIOMY 4YHCIY,
HanpUMep, JUIS MIECTH MPU3HAKOB pelIeHus ycTaHaBnuBatorcs kodddunuents: 0,3; 0,1; 0,2; 0,2;
0,1; 0,1 — B cymme 310 cocTaBisieT 1;

Jliis Hambosee BaXKHOTO MPHU3HAKA PEHICHUS YCTAHABIMBAIOT MPEACTbHBIA KOIPPUIIUEHT
(Hammpumep, 8), Bce ocTabHbIe KOI(PPHUITMEHTHI paBHBI JOJISIM ATOTO 4Kcia (Hampumep, 1,2,4,6).

B coctaB MeTo/1a BXOAAT CIEIYIOIINE OTICPAIUU:

1. CocraBisieTcsl nepeuyeHb NPU3HAKOB PEIICHUI

2. [lepeuens 3anuchiBacTCs B TAOJIHUILY B MOPSIIKE YOBIBAHUSI 3HAYUMOCTH

3. 1o xaxxaoMy HepeyHIo B TaOJIUITy 3alMCHIBAETCS OLIEHKA pealn3aluy KaXKIoro Mpu3HaKa
0 BCEM PEIICHUSM — MaKCHUMallbHasl OIICHKA 5

4. Ilo xaxxnomy CTONOIY HAXOAUTCS CyMMa MPOU3BEACHUI OIIEHKH Ha COOTBETCTBYIOIIMIA
KOA((UIIMEHT 3HAYUMOCTH IPU3HAKA

5. IIpou3BOIAT COPTUPOBKY MOIYYEHHBIX 3HAYCHHH 110 MAaKCUMAaJIbHOMY 3HAYEHUIO CYyMMBbI
Y OTIPEACIISIOT MIPEIIOYTUTEIIBHBIN BApUAHT PEIICHHSI.

Ilocmanoska 3a0auu
[Tpu3HakaMu IPUHSTHS PEIICHUH TI0 PeaTU3alliy POSKTA SBJISIOTCS CIICAYOIINE:

Tabnuua
O1eHKa MPU3HAKOB 110 KXKIOMY PEIICHHUIO
No ITpuznak O1nieHka peanuzanuu
n/n | HaumenoBanue Koaddumument Pemenne Ne
3HAYMUMOCTH 1 2 3 4

1 Bpewmst peanuzanuu 4 5 3 3
2 DUHaHCOBbIE 3aTPAThI 3) 3 4 4
3 [ToBrimenne o6beMa cObITa 5 3 2 1
4 BennunHa 1ONOIHUTENBHON MPH- 2 4 4 5)

ObLIH
5 KauecTBo nmpoaykimmn 2 S) 4 3

Cymma (MHTerpaigbHas OleHKa)

3aoanue

basoeuviit yposens

1. IlpocTaBbTe KO3 PUIMEHTHI 3HAUUMOCTH NPU3HAKOB

Iogviuennulit ypoeens

2. BoibepuTe onTuManbHOE PELIEHHE C YU€TOM BECOBBIX KOA((UIIMEHTOB
Pexomenoyeman numepamypa

OcnosHas tumepamypa.
1.I'me6oBa O.B. MeToapI NpUHATHS YIPaBIEHYECKUX PEIICHUH [DNeKTPOHHBIN pecypc] : yueOHoe
nocobue / O.B. 'meboBa. — DnekTpoH. TekcToBhIe JaHHBIe. — CapartoB: By3oBckoe oOpa3oBaHue,
2017. — 274 C. — 978-5-906172-20-4. — Pexum JOCTYTIA:
http://www.iprbookshop.ru/62071.html
2.bepexnas, O.B. Metoap! NpuHATHS YHpaBlIeHUECKUX pemieHui : yuebHoe nocodue / O.B. be-
pexHas, E.B. bepexxnas ; @enepanbHoe rocy1apCTBEHHOE aBTOHOMHOE 00pa3oBaTelIbHOE yupe-
XJeHue BeIcuiero npodeccruoHanbHoro obpazoBanus «CeBepo-KaBkasckuil ¢enepanabHbIil yHU-
BepcuteT», MuHHCTepcTBO 0Opa3zoBaHusi u Hayku Poccuiickoit @enepanuu. - CTaBpomnoib
CK®VY, 2015. - 171 c. : un. - bubmuorp. B kH. ; To ke [DnexrpoHHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872

Lonornumenvnas numepamypa:
1.Karaera, B.M1. Metonapl mpuHATHS YOpaBlIeHYECKUX pelIeHud : ydyeObHoe mnocobue / B.U.
KaraeBa, M.C. Ko3sipes. - M. ; bepaun : [Qupexkr-Menua, 2015. - 196 c. : un., cxem., Ta0m1. -



bubmuorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [DnexktponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=278872

2.Macnuxuna, B.}O. MeToapl npuHsATHS yIpaBIeHUECKUX pelieHuil : yyeOHoe mocobue / B.IO.
Macnuxusa ; IIoBOIKCKUI FOCYIapCTBEHHBIH TEXHONOTMYECKHil YHHBEpCHTET. - Mommkap-Ona :
I[I'TY, 2016. - 228 c. - bubmuorp. B kH. - ISBN 978-5-8158-1688-6 ; To xe [DneKTpOHHBIHA
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459492

3.MeToapl MPUHATHS YIPABIECHYCCKUX pENICHH [DIEKTPOHHBIN pecypc| : ydeOHoe mocobue /
A.A. PynpiueB [u np.]. — DNEKTpOH. TEKCTOBBIE NaHHbIE. — benropoa: benropoackuit rocynap-
CTBEHHBIN TexHonornueckuii yausepcuter um. B.I'. lllyxosa, 9bC ACB, 2015. — 171 c. — 2227-
8397. — Pexxum noctyma: http://www.iprbookshop.ru/66664.html

IIpakTuyeckasi padora Nel6. Meroabl oneHkH 3(pPeKTHBHOCTH YIIPABJIEeHYECKHX pellleHH i
Ilesib: 03HAKOMHTCSI C METOJJaMH OIICHKH 3((EKTUBHOCTH YIIPABICHYECKUX PEIICHUI
3HaHus 1 yMeHus, NpuodpeTaeMble CTYAEHTOM B pe3yJibTaTe OCBOCHHUS TeMbI:
CryneHT OyIeT 3HaTh:
- IOHATHUE CTPATErMYECKOI0 AJIbSHCA,
- TUIIBI CTPATETHYECKUX AJIbSHCOB.
CryneHT OyIeT yMeTh:
- OIPENEIIATh IPEUMYIIECTBA U HEAOCTATKU CTPATErMUECKUX aJIbSHCOB.
®opmupyemsblie komnerenun: UJ{-1 U/I-5 OIIK-2, OIIK-3
AKTYaJILHOCTb TeMbI: Ba)KHBIM aCIIEKTOM NPUHATHS YIIPABICHUYECKUX PELICHHUN SBIISIETCS OLECH-
Ka UX 3QPEKTUBHOCTH C TOUKH 3pEHHsI 3aTpaueHHbIX PECYPCOB U MOITY4YEHHOTr0 Y deKTa.
Teopemuueckas wacmp

Opppexm (nar. effectus — ucnosnHeHue, AeHCTBHE) — PE3yNbTAT, CICACTBHE KAKHX-THOO
NPUYHH, JeHCTBUI. DPPEKTOM CHCTEMBI YIIPABJICHUS B OOIIEM ClTydyae sIBJISIETCS CyMMapHasi OXKH-
JlaeMasi BeJIMYMHA TOJ0BOr0 pocTa 0J1arocoCTOSIHUS OpraHU3allid, KOTOpasl JOCTUIAaeTCs yCUIIUS-
MU €€ MEHEKEPOB.

Opdpexmusnocmv menedxrcmenma — 3TO COTPYAHUUYECTBO JIIOACH B IOCIIEIOBATEIBHOM
JIBUKEHUM K OOIIeH 1eNH, HEHHOCTh KOTOPOM MPEBBIIIAET 3aTpaThl PECYpCOB, SHEPTUU WJIH YCH-
auii. Llenu panee ObIIM OmpeeNeHbl Kak TaKoe MOJOXKEHHE Jiell, KOTOPOro OpraHu3alus kenajia
Obl mocTnub B OyaymieM. «9(QQPEeKTUBHOCTh» XapaKTepHAa HE JUIsl BCSIKOTO B3aUMOJIEHCTBUS, a
JMIIB AJIS 1eJICHANPaBIeHHOr0; MO3TOMY JaHHAas KaTeropus HOCUT YIpPaBJIEHUECKUH XapakTep U
OTpakaeT, MpexkJe BCEro, CTENEeHb JTOCTHKEHUS MOCTaBJICHHbIX Ienel. B otnnumne ot sddekra,
3P PEKTUBHOCT — 3TO BCET/Ia ONPEIEICHHOE COOTHOLICHUE (pe3ybTaTa ¢ LeIsIMHU WM pe3ylibTaTa
C 3aTpaTaMH Ha €ro MOJy4YeHHE), T.€. BeTUINHA OTHOCUTENbHAs. DPHEKTHBHOCTHh MEHEKMEHTA B
3apy0e)KHOM JTUTEepaType MPHHATO BBIPaXaTh JBYMsi KitoueBbIMH TepmuHamu: Effectiveness u
Efficiency. Effectiveness (3¢pekTnBHOCTB) 0003HAYACT CTETICHb TOCTIIKCHHUS 1[eIIei OpraHu3allny,
CTpAaTETMYECKUX WM ONEPAaTUBHBIX; YCIEIIHOCTh AEATEIbHOCTH, B3aUMOOTHOILEHUS C BHELIHEH
cpenoit u ap. Ilox efficiency moHMMarOT 3KOHOMHYHOCTb, KOTOpPasl SIBJSETCSI BHYTPEHHUM Iapa-
MeTpoM (DYHKIIMOHUPOBAHUS opraHu3auuu. Hampumep, COOTHOIIEHHE MEXAY 00bEMOM BBITYCKa
MPOAYKIMH U pecypcaMu, HEOOXOJUMBIMU JUISL 3TOTO BbIMycka. YeM MeHblle moTpediieHne pecyp-
COB JUJIsl BBIITyCKA €MHULIBI TPOAYKIIMH, TEM SKOHOMUYHEE OpraHU3alys.

IleneBoit acrekT 3¢GeKTUBHOCTH OYEHb TPYAHO OTIAEIHUTH OT SKOHOMHYHOCTH, T.K. Gop-
MHUPOBaHHE JIBYX acCMeKTOB 3((PEKTUBHOCTH MEHEIKMEHTA B PAaBHOU CTENEHHU ONpeaesieTcsl B Op-
TaHU3alUAX CIEAYIOIMMU OOCTOSATENbCTBAMU: KAUeCTBOM IIEJIENONIaraHus; aIeKBaTHOCTBIO MpHU-
HATBIX CTPATETHH MOCTaBIEHHBIM 1LIE€JISIM; YPOBHEM MOTHBAIMM TEPCOHANA K JOCTUIKEHHUIO IIETIeH;
HKOHOMHUYHOCTBIO HUCIOJIB3YEMBIX PECYPCOB; MPOLIECCAMH B3aUMOJICHCTBHS MEpCOHAa Ha pPa3HbIX
YPOBHSIX MEPAPXUU; KPEATHUBHOCTHIO M KOMIIETCHIIMSIMU TOI-MEHEKEePOB, UX CIIOCOOHOCTAMHU K
00y4YEHHIO U YIPaBICHHUIO 3HAHUSMU U JIp.

Takum oOGpa3om, rnaBHas 1enb 3QpPEeKTUBHOr0 MEHe)KMeHTa — obecnieueHue (HopMupoBa-
HUS ¥ (QYHKIIMOHUPOBAHUS TAKOTO COCTOSIHHS YIPABIISIEMOW CHCTEMBI (OpraHHM3alnu), KOTopas B
MaKCHUMaJIbHON CTETEeHH, HACKOJIBKO 3TO BO3MOKHO, COOTBETCTBYET TPEOOBAaHUSIM BHEIIHEH cpelibl



OopraHu3ani 1 Haubosee 3(PPEeKTUBHOMY HCIOIB30BaHUIO PECYPCOB M BO3MOXHOCTEW BHYTpEH-
HEH cpelibl OpraHu3aIuHm.

VYrpaBieHYecKHe peIIeHUs] KaK pe3ylbTaT YIPABICHYECKON NESTEIbHOCTH MEHEIKEPOB
MOTYT OLICHHUBAThCSI IPOCTHIMU M CIIOKHBIMHU IOKa3aTeasiMu. K MepBbIM OTHOCATCS pe3yJbTaThl,
BpeMsi, 3aTpathl pecypcoB. CIOXHBIC MMOKA3aTEeIN CTPOSATCS IS OoJiee OAPOOHON OICHKH, K HAM
oTHOCATCA 3(PPEKTUBHOCTH, MHTEHCUBHOCTb, IPOU3BOUTEIILHOCTb.

K pesyromamam ynpaBieHUECKUX PEIICHUI OTHOCATCS: KQUeCTBO PELICHHs, CBOCBPEMEH-
HOCTb, CTEIIEHb COOTBETCTBUS LEJIAM, KPUTEPUSAM KaK MHIUKATOPAM YCIEIIHOCTH, TPeOOBaHUSIM
3aKa34MKa, a TaK)Ke YCTOMYMBOCTH, TOYHOCTb, BHYTPEHHSS HENPOTHBOPEYMBOCTH (COTIACOBAH-
HOCTbh), BO3MOKHOCTb Pa3BUTHS, CTENICHb YCOBEPILIEHCTBOBAHUS NPOLEAYPbI IPUHATUS PELLICHUS U
T.JI.

K sampamam ynpapineHUeCKUX peIIeHUnH OTHOCITCA: UH()OPMAIIMOHHBIE 3aTPaThl, BPEMEH-
HBIE 3aTPaThl, TEXHUYECKHE 3aTPATHI, TPYAOBBIC PECYPCHI, IPOYNE 3aTPATHI.

Ohdpexmusnocmov NpeACTaBISIET COU3ZMEPEHUE PECYPCOB (3aTpaT) Ha JOCTHXKEHUE PE3YIlb-
taToB. OCHOBHBIMHU (pakTOpaMu 3PPEKTUBHOCTH PEUICHUN SBISIFOTCA TPU TPYNIBI (PaKTOPOB: HC-
H0JIb30BaHUE PECYPCOB, (PaKTOP BPEMEHHU U LI€JICHAIIPABICHHOCTD YIIPaBJIECHUS.

[1epBrIii akTOp XapaKTepU3yeT CTPYKTYPY, Kauecmeo PecypcoB, HX SKOHOMHIO B IPOIEC-
cax yIpaBJICHHsI U BO3MOXHOCTb ITOIOJIHEHUS U HAKOTIJICHHUS.

Bropoii ¢akTop oTpakaeT CBOEBPEMEHHOCTh PEHICHUH, YKOHOMHIO BPEMEHH, HCIIOJIb30Ba-
HUE HOBBIX TE€XHOJIOTUH U nomeHyuan NepcoHaja, CIOCOOHOrO peuiatb MpoOJaeMbl 10CTaTOYHO
OTIEPATUBHO U MPO(PECCHOHATBHO.

Tpetuii pakTop oTpakaeT peaqbHOCTh U 3HAYUTEIILHOCTD €)1, B COOTBETCTBUH C KOTOPOH
U PacCMaTPUBACTCS pe3yabmam AEATEIbHOCTH MEHEKEPa, ero CTPATerus, y4eT PHIHOYHBIX MpPO-
LIECCOB 3KOHOMUYECKOIro pa3BuTHs. Llenu u moTpeOHOCTH CUCTEMBl YIPABICHHS ONPENENSIOT:
OPUEHTHPOBAHHOCTH PEIICHUS Ha TOJIb30BATEIIs, HATISAHOCTD PEIICHHs IS TOJIb30BaTelsl, BO3-
MOKHOCTh MHOTOKPATHOI'O TIOBTOPHOT'O MCIIOJIb30BaHMUSL.

Humencusnocmv mpeacTaBisieT coOOM COM3MEpEHHE YCWIMA M BpPEMEHH, a Npou3so-
oumenbHOCMb — COU3MEPEHUE pe3yabTaTa U BpEMEHH.

O heKTUBHOCTH NEATETLHOCTH OPTaHU3aAIlUU — ATO €€ CBOMCTBO, CBA3AHHOE CO CIIOCOOHO-
CTBbIO OPTaHU3aIMH B PAMKaX HOPMATUBHOW CHCTEMbI OOIIECTBEHHBIX IIEHHOCTEH (HhOpMyIHpOBaTh
U JIOCTUTATH IIETT B COOTBETCTBUU C MPEIBSBISIEMBIMHI MMOTPEOHOCTSAMHU B BHJIE PE3YJIBTATOB, CO-
OTHECEHHBIX C 3aTpaTaMM, IIyTeM HCIIOJIb30BaHUS COOTBETCTBYIOIIUX CPEJCTB U C Y4ETOM (haKTo-
pOB-yCIIOBUI €€ (hYHKIITMOHHUPOBAHHS.

CpaBHeHue GakTHUECKON OTJauu OCYLIECTBISIEMOr0 PEHIeHUs C 0)KUIaeMOil peronaraer
(b (PEKTUBHOCTD WIH pe3yibmamusHocms pemenns. Heo0XoaMMocTh Takoro CpaBHEHUST 00YCIIOB-
JMBAETCS TEM, YTO OIleHKa 3()(PEeKTHBHOCTU JAHHOTO PEIICHUs SBISETCA OJHUM U3 METOJIOB OIpe-
JIeNICHHs] CTENICHH YCTOMYMBOCTH BHYTPEHHEH M BHEIIHEH Cpelbl IpU BBIPAOOTKE pEIIeHHs, Mpo-
SBJISIEMON KaK OTBETHAasl PEaKlLUsl Cpe/bl P BbIPAOOTKE pelIeHHs Ha ee U3MEHEHHUs. DTO M03BO-
JSIET HE TOJIBKO YIOCTOBEPUTHCS B BHIMIOJIHEHUH PEIICHUS, HO U B CIIydae 3HAYMTEIBHBIX PACXO0XK-
JEeHUN MEXIYy pealbHOH OTAadel W 0XKuJaeMod MPUHATh HEOOXOIUMBIE IEHCTBUS MO KOPPEKTH-
POBKE M YTOYHEHHIO MpOIlecca perIeHusI.

ITpu BbIOOpE anmbTepHATUB HEOOXOAMMO JTOOMBATHCS TOTO, YTOOBI OKOHUYATEIbHAsT GopMy-
JMPOBKA PEIICHUS OTpaXkaja MEXaHU3M U3MEPEHUs ero dPPEKTUBHOCTH.

B cnyyae HEBO3MOKHOCTH ONPEAETUTh U U3MEPUTH 3PPEKTUBHOCTD PEIIEHUS] PEKOMEH/1Y-
eTcs M30eraTb ero yTBepKIeHHs, OO B 3TOM Cilydae, BUANMO, HEBEPHO OIPENEICHBI ero Tepe-
MEHHbIE B Mpollecce aHanuza npobiemsl. Pemenne 3pQekTuBHO, ecinu OHO CIOCOOCTBYET NpH-
OJIMKEHUIO K TOCTaBICHHOW Lenu. B ciydae ke MHOToueneBod JesTeNbHOCTH, 3(PPEeKTUBHBIM
MOYKHO CUMTATh PEIICHUE, IIPU KOTOPOM JIOCTUTAeTCs OJIOKHUTEIbHBIN pe3yabTaT U OHO MpeBaJu-
PYET HaJl HEKOTOPBIMH BTOPOCTEIICHHBIMH EJISIMH.

Takum o6pazoM, shexmusnocms ynpasieHuecko2o peuieHus — 3TO pecypcHas pe3yibTa-
TUBHOCTB, TIOJTyY€HHAsI 10 UTOTaM ITOATOTOBKH HIIH PEaN3allii yIPABIEHYECKOTO PEIIeHUs B Op-
raHu3anuu. B kauecTBe pecypcoB MOTYT ObITh (PMHAHCHI, MaTE€pUAIbI, 3J0POBbE MEPCOHATA, Opra-



HU3aIMs TpyJa U Ap. PazanuaroT opraHu3alMoHHYI0, SKOHOMHUYECKYIO, TICUXOJIOTHYECKYI0, Mpa-
BOBYIO, 3TUYECKYIO, TEXHOJIOIMUYECKYI0 U COLHAIbHYIO 3((EKTUBHOCTh YIPABICHYECKUX pelle-
HUM.

Ilon opeanuzayuonnoii s¢pghexmusnocmovio ynpasnenueckoeo peuienusi TOHUMAKOT (PaKT
JOCTHKEHUS] OPraHU3allMOHHBIX IIeJIeil 3a CYeT MEHBIIEro Yhcia padOTHUKOB WJIM MEHBIIETO Bpe-
MeHH. OpraHu3allMOHHbIE LM CBS3aHbl C pealu3alueil cielyrolmx MoTpeOHOCTel uYenoBeka:
noTpeOHOCTH B OpPTaHU3AIMK )KU3HU M OE€30MIAaCHOCTH, YIPABICHUHU, CTAOUIBHOCTH, mopsaake. Op-
raHu3alMoOHHAs 3((EKTUBHOCTh U KAuyeCTBO YIIPABIEHUYECKOI'O PEIIEHUS HEepa3pbIBHO CBS3aHbI
MEXIy COOOM.

OKkonomuueckas 3¢pekmueHocms YnpagieHuecKko20 peuietus — 3T0 COOTHOLIEHUE CTOM-
MOCTH TPUOABOYHOTO MPOIYKTA, OTYYSHHOTO 32 CUET pealin3alliil KOHKPETHOTO yIPaBIeHYECKO-
I'0 PELIeHus, U 3aTpaT Ha €ro MOATrOTOBKY U pPean3aluIo.

Coyuanvuas 2¢hgpekmusHocms ynpasieH4ecko2o peuienus — 310 (GakT JOCTHKEHHS COIH-
JIBHBIX LieJel JUIsl OObLIEro KOJIMYECTBA YEJIOBEK U 00IecTBa 3a 0ojee KOPOTKOE BpeMsi, MEHb-
[IMM YHCIIOM paOOTHUKOB, MEHBIIMMHU (DMHAHCOBBIMH 3aTPAaTaAMHU.

CouumasnbHble LENU Pealu3yloT CleAylollne MOTPeOHOCTH YeJOoBEeKa: MOTPeOHOCTH B HH-
¢dopmanuu, 3HAHUSAX, TBOPYECKOM TPYZAE, CAMOBBIPAKEHUH, OOIICHUH, OT/IBIXE.

Texnonoeuueckas s¢hgpexmusHocms ynpagieHuecko2o peuienuss — 3T0 (HakT JOCTHXKEHUS
OTIpENIeJICHHBIX PEe3yAbTaTOB (OTPACIEBOr0, HAIIMOHAJIBHOTO WM MHPOBOTO TEXHOJOTHYECKOTO
YPOBHSI IPOM3BOJICTBA), 3alNIAHMPOBAHHBIX B OM3HEC-TUIaHE, 3a cyeT 0ojiee KOPOTKOro BPEMEHH
WJIA MEHBIINX (PMHAHCOBBIX 3aTpar.

Ilcuxonoeuueckan 3¢ppekmunocms ynpagneHuecko2o peuwieHuss — 370 (PaKT JOCTHXKEHUS
MICHXOJIOTHYECKUX IieNiei it OOoJbIIero unciia pabOTHUKOB MJIM HacelleHUs 3a 0oyiee KOPOTKOe
BpEMsl, MEHBIIUM YUCIIOM PAaOOTHUKOB MJIM MEHBIIMMHU (PMHAHCOBBIMM 3aTpaTami. [lcuxonoruye-
CKHE IEIH PEATU3YIOT CIEAYIOIIHNE MOTPEOHOCTH YeIOBEKa: MOTPEOHOCTH B JIOOBU, CEMbE, CBO-
00JIHOM BpEMEHH.

IIpasosas >¢hghexmusnocmv ynpasienuecko2o peutenus — 3TO CTETICHb JOCTHXKEHUS Ipa-
BOBBIX II€JIell OpraHu3allMd M MepcoHajga 3a 0Oojee KOPOTKOE BpeMs, MEHBIIMM YHCIOM pa-
OOTHHKOB WJIM MEHBIIMMH (UHAHCOBBIMHU 3aTpaTamu. [IpaBoBBIC IeNM PEaTH3yIOT CIEAYIOIIHE
HOTPeOHOCTH YeJIOBeKa: MOTPEOHOCTh B OE30MaCHOCTH U MOPSIIIKE.

Oxonocuueckas 2¢hghekmusnocms ynpagnenyecko2o peuietuss — 370 (HakT TOCTHKEHUS KO-
JIOTMYECKUX LieJIell OpraHu3alliy U IepcoHaia 3a 6osee KOPOTKOE BpEeMsl, MEHBIIUM YHUCIOM pa-
OOTHHMKOB WJIM MEHBIIMMH (PMHAHCOBBIMH 3aTpaTaMi. DKOJOTHYECKUE METH PEaTU3yIOT CIEIyI0-
1€ NOoTpeOHOCTH YesIoBeKa: MOTPEOHOCTh B 0€30MaCHOCTH, 3/10pOBbE, B OPraHU3ALUN YCTOHYH-
BOTO Pa3BUTHSI KU3HH, (PU3HOIOTHIECKHUE.

Omuueckasn 2¢pghexmusnocmos ynpasnenyeckoeo peuieHusi — 3T0 GaKT JOCTHXKEHUS HpaB-
CTBEHHBIX IIeJIel OpraHu3aliy U TepcoHala 3a 0oyiee KOPOTKOE BPEMs, MEHBIINM YUCIIOM padoT-
HUKOB WJIM MEHbIIMMM (PMHAHCOBBIMHU 3aTpaTaMu. DTUUYECKHE LEJIM Pealu3yroT MOTPeOHOCTH U
MHTEPECHI YeJIOBEKa B COOJIOICHUN HPAaBCTBEHHBIX HOPM MOBECHHS OKPY>KAIOIIHMH JTFOIEMHU.

Tonumuueckas 2¢hpghexmusnocms ynpasienueckozo peuieHus — 3T0 (akT JOCTUKEHUS T0-
JUTAYECKUX IIeTIeH OpraHu3alny U IepcoHana 3a 0oyiee KOPOTKOE BPEeMs, MEHBIIIUM YHCIIOM pa-
OOTHHKOB MJIM MEHBIIUMH (PMHAHCOBBIMHU 3aTparamu. lloauTHueckue 1eau peaaus3yroT cilenyro-
e OTPEOHOCTH YeNloBeKa: MOTPeOHOCTh B Bepe, MaTPUOTH3ME, CAMOTIPOSIBIICHUHN U CAMOBBIPA-
KEHHUHU YIPABICHHUS.

Kpowme Toro, 3hekTuBHOCTD yIpaBleHUYECKUX PEIICHH MOKET ONpPEACSATHCS Ha uepap-
XMUYECKUX YPOBHSX OpPraHU3allMM IO KOJUYECTBY 3aTparvBaeMoro MepcoHana M OpraHu3aluil, B
COOTBETCTBUH C ITHM BBIICISIOT d()()EKTUBHOCTh YIPABICHUECKUX pEIICHUI Ha YpOBHE NPOWU3-
BOJICTBA U yIIPaBJIEHUs OpraHU3allliu, TPYMIbl KOMIIAHUH, OTpaciy, peruoHa, CTPaHBI.

Bomnpocsl qus codeceoBanus:
ba3oBrblil ypoBeHb:
1. Cymnocts 3¢ pextuBHoctu (Effectiveness) ynpapneHueckux pemeHui.
2. 3navenue 3xonomuyHocTH (Efficiency) s onieHkH yrpaBieHUECKUX peIeHHH.



3. OmnpeneneHus U XapakTepucTuka 3pHEeKTUBHOCTH, pE3yIbTATUBHOCTU U HHTEHCUBHOCTH B
TEOPHUH MPUHATHUS PELICHUI.

CyIHoCTh «<9KOHOMHYECKON APPEKTUBHOCTH YIIPABICHYECKOTO PEIICHUS.

CyILIHOCTh «OpraHU3alMOHHON Y3PPEKTUBHOCTH YIIPABIEHYECKOTO PEILICHUS.

CymHocTh «conuaibHOM A(PGEKTUBHOCTH YIIPABICHYECKOTO PEIICHUS.

CyIIHOCTh «TEXHOJOTMUECKON IPPEKTUBHOCTH YIIPABIEHYECKOTO PEILICHHS.

CyIIHOCTB «TICHXOJIOTHYECKON 3P PEKTUBHOCTH YIPABICHYECKOTO PEIICHUS.

9. CymHocTb «11paBoBoil 3(p(PEeKTUBHOCTH YIIPABICHUECKOTO PELICHUS.

IIpoaBUHYTHIN YPOBEHD:

10. Meronbl pacuera SKOHOMUUECKOH 3(PPEKTUBHOCTH MOATOTOBKU U MPUHATHUS YIIPaBIEHYECKO-
IO pelEHUsl.

11. OcHoBHBIE OAXO/BI K ONPEACICHUI0 S3KOHOMUYECKON 3(PPEKTUBHOCTH YIPABIEHUYECKHX DPe-
LIEHUH (11eJI€BOM, peCypCHBIN, BHYTPEHHUX IIPOLIECCOB).

12. CoBpemeHHbIE MOAXO0/bI K ONPEEIEHUI0 SJKOHOMUUECKOH 3(h(hEeKTHBHOCTH HA OCHOBE TEOPUU
3aMHTEPECOBAHHBIX CTOPOH (IIOJIX0J] aKIIUOHEPOB).

13. Ouenka >pPeKTUBHOCTH B KOHIENLUHU LIEHHOCTHO OPUEHTHUPOBAHHOTO MEHEKMEHTa (KOH-
uenuus VBM).

N OA

Pexomenodyemasn numepamypa

Ocnoeénas numepamypa.
1.I'me6oBa O.B. MeToasl OpUHATHS YOpPaBIEHYECKUX pelIeHU [DNeKTpoHHBIH pecypc] :
yuebnoe mocobue / O.B. I'meboBa. — DnekTpoH. TekcToBble manHble. — CapartoB: By3oBckoe
oOpazoBanme, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum pocryma:
http://www.iprbookshop.ru/62071.html
2.bepexnas, O.B. MeTopl NpUHATHS YIpaBIEHYECKUX pelieHuit : yuebHoe nocoodue / O.B. be-
pexnas, E.B. bepexnas ; ®enepanbHoe rocygapcTBEHHOE aBTOHOMHOE 00pa30BaTeNIbHOE yupe-
JKJEeHHE BhIcIIero mpodeccuonansHoro oopazosanus «CeBepo-KaBkasckuii (enepanbHblii yHU-
Bepcuter», MunucrepctBo oOpa3oBanus u Hayku Poccuiickoir ®denepauuu. - CraBponoisb :
CK®YVY, 2015. - 171 c. : un. - bubmuorp. B kH. ; To e [DnexkrponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872

Jononnumenvnas numepamypa:
1.Karaea, B.1. MeToapl NmpuHATHS YIOpaBJIEHYECKUX pelIeHui : ydyeOHoe mocobue / B.U.
KaraeBa, M.C. Kosbipes. - M. ; bepnun : lupexkr-Menua, 2015. - 196 c. : un., cxeM., Tabm. -
bubmuorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [Dnexkrtponnsni pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=278872
2.MacnuxuHa, B.}O. Metonpl npuHATHS yHpaBieHYECKUX peleHuil : yuebHoe nocodue / B.1O.
Macmuxuna ; [IoBOKCKHiT ToCYIapCTBEHHbII TEXHOTOTHYECKHT YHUBEpCHTET. - Momkap-Omna :
[II'TY, 2016. - 228 c. - bubmmorp. B kH. - ISBN 978-5-8158-1688-6 ; To xe [DneKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459492
3.Metoapl NpUHATHS YIPABICHUECKUX PEIICHUN [DIEKTpOHHBIA pecypc]| : yueOHoe mocodue /
A.A. PynprueB [u ap.]. — DIeKTpoH. TEKCTOBbIE JaHHble. — benropon: benropoackuii rocy-
JapCTBEHHBIN TexHonornyeckuit yausepcuteT um. B.I'. lllyxosa, 9bC ACB, 2015. — 171 c. —
2227-8397. — Pexxum poctyna: http:// www.iprbookshop.ru/66664.html
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BBEJIEHUE

enpto yaeOHOM TUCHUILTUHBI «METOIbI IPUHATHS YIIPABICHUECKUX PEIICHUI SBIISIET-
csi popmHpoBaHME TEOPETHYECKUX 3HAHMNA O MAaTEMaTHYECKHX, CTATUCTHUYECKUX W KOJIHYe-
CTBEHHBIX METOJaX pa3pabOTKH, MPUHSITHS U pPeau3aliy YIIPABICHUCCKUX PEIICHUH U MPaKTH-
YECKMX HAaBBIKOB HAXOJHUTh OPTaHU3AIIMOHHO-YIIPABICHUYCCKHE PEIICHUS U TOTOBHOCTh HECTH 3a
HHUX OTBETCTBEHHOCTb.

3agayaMy JUCLIUILIMHEI SIBIISTFOTCS
- M3y4eHHE COBPEMEHHBIX METOJIOB MPUHATUS YIPABICHUYCCKUX PEIICHUH, UCTIOIb3yEeMbIX
B IIPAKTHYECKOM JIEATEILHOCTH OTCUECTBEHHBIX M 3aPYOCKHBIX OpraHU3aIHi;

- M3YYCHHE TEXHOJIOTHI MPOILIECCOB MPUHATHUS YIPPEKTUBHBIX YIPABICHUSCKUX PEIICHHIH;
- MOJIy4YeHUE MPAKTUYCCKUX HABBIKOB M YMEHHUH CaMOCTOSITENIBHO pa3pabaThiBaTh M MPU-
HUMAaTh YIPABICHYCCKUE PEIICHHS U aAalTUPOBATh METOJIbI MPUHSATHUS YIIPABICHUECKUX peIlie-
HUH, UCXO/I U3 OCOOCHHOCTE KOHKPETHOTO 0OBEKTa YIpaBICHUS.

YyeOHast qucturuinHa «MeToabl IPUHSTHS YIPABICHYSCKUX PEIICHUI» BXOIUT B 00s13a-
tenbHyto yacTh aucuurand OIl BO noarorosku OakanaBpa Hampasienus 38.03.02 «Menemxk-
MEHT» U pean3yeTcs Ha TPOMEKYTOUYHOM CTaIiH MMOATOTOBKHU OakaaBpa.

Jucuumnuna «MeTopl IPUHATHS YIPaBIEHYECKUX PEIIeHU» ABIseTcs 00001aromie,
B paMKax KOTOPOW HHTETPUPYIOTCS 3HAHUS, MOJyYEHHBIC MO Py 0a30BBIX W BAPUATHBHBIX
JTUCIUIUIMH B 00JacTH MEHEIKMEHTa, (UHAHCOB, SKOHOMUKU. V3ydeHne TaHHOW JUCIMILTAHBI
JIOJDKHO CIIOCOOCTBOBATh JTOCTHIKEHUIO 1esiell 00Y4YEeHHUsI U MOJITrOTOBKH OakalaBpoB B 00JacTh
MEHEKMEHTA, [I03TOMY MaTepHalbl MPOrpaMMbl B3aUMOYBSI3aHbI C COJIEP)KaHUEM BCEX IPYTHUX
JUCITUTUIMH JAHHOTO HAIPaBJICHUS TOATOTOBKH.



1. OBILIAS XAPAKTEPUCTUKA CAMOCTOSTEJILHON PABOTEI CTYJIEHTA ITPU
N3YYEHUU JTUCHUIIIMHBI«METOAbI HIPUHATHA YIIPABJIEHYHECKUX
PEIHEHUWN»

CaMocrosiTenbpHast paboTa - IaHupyemas ydeOHas, yaeOHO-UCCIIeIoBaTeNIbCKasl, HAyd-
HO-HCCIIeIoBaTeNIbcKasi paboTa CTYJIEHTOB, BBHINOJHSEMass BO BHEAyJUTOpPHOE (ayIUTOPHOE)
BpeMs 10 3aJlaHUI0 M MPH METOIMYECKOM PYKOBOJCTBE IpenojaBaressi, Ho 0e3 ero Hemocpen-
CTBEHHOT'0 y4yacTHs (IIpH YaCTUYHOM HEMOCPEICTBEHHOM Y4YaCTHU IPENoJaBaTelsi, OCTaBISAIO-
IIeM BEAYILYIO pOJib 32 PabOTOH CTYJICHTOB).

CamocrosiTenpbHass pabora cTyneHTOB B BY3e sBisieTcs BaKHBIM BHJIOM YYEOHOU M
HAy4YyHOW JEeATENIbHOCTH cTyneHTa. CaMocTosTeNnbHas padoTa CTYACHTOB UIPAET 3HAYUTEIbHYIO
POJIb B PEUTHHTOBOM TEXHOJIOTHH 00ydeHus. B cBs3u ¢ atum, o0yuenue B BY3e Bkirovaer B ce-
0s1 /1Be, MPAKTUYCCKU OJJMHAKOBBIC 110 00BEMY U B3AaUMOBIIUSHUIO YACTH — IMpoliecca 00ydeHus 1
nporecca camoooyuenus. [loaromy CPC nomkHa crath 3¢ (heKTUBHOM U LieJIeHAIIPaBICHHOM pa-
00TOM CTy/IeHTa.

K coBpemeHHOMY crielanuCcTy OOIIECTBO NPEABSIBISET JOCTATOYHO HIUPOKUN MepeueHb
TpeOOBaHMUH, CPEeIM KOTOPHIX HEMAJIOBAXKHOE 3HAUYCHNE UMEET HAJIMYME Y BBIITYCKHUKOB OIpe/e-
JICHHBIX CHOCOOHOCTEW M YMEHHUSI CaMOCTOSITENIbHO NOOBIBaTh 3HAHUS U3 PA3UYHBIX UCTOYHU-
KOB, CUCTEMATHU3UPOBATH MOJIYYCHHYIO HH(POPMAIINIO, TaBaTh OIICHKY KOHKPETHOM (PUHAHCOBOM
cutyaiuu. OopMHpOBaHUE TAKOTO YMEHHS MPOUCXOAMUT B T€YEHHE BCEro mepuoja oOyueHus
Yyepe3 y4acTHe CTYJICHTOB B MIPAKTUUECKUX 3aHATUSIX, BHIMOJTHEHUE KOHTPOJIbHBIX 33JJaHUN U Te-
CTOB, HAaIllMCaHUE KYpPCOBBIX W BBIMYCKHBIX KBaTH(PHUKAUOHHBIX paboT. IIpu sTomM camocrtos-
TeJIbHAS paboTa CTYJCHTOB HI'PAET PEIIAIONIYIO POJIb B X0/I€ BCETO YUeOHOTO Mpolecca.

Benymas uens opranuzanuu u ocymectsienus CPC nomkna coBmanath ¢ 1eNbl0 00Y-
YEeHHUs CTYIEHTa — MMOJATOTOBKOHW CIIEIUAINCTa M OakaiaBpa ¢ BhICIIUM oOpa3oBanueM. [Ipu op-
ranu3aiuu CPC BaXHBIM U HEOOXOAMMBIM yYCIIOBHEM CTaHOBATCS (HOPMUPOBAHHE YMEHHS CaMo-
CTOSTEIBLHOU pa0OTHI JJIsi MPUOOPETCHUS 3HAHWH, HABBIKOB M BO3MOKHOCTH OPTaHU3AIMH yIeO-
HOU Y HAYYHOH JEATEIbHOCTH.

®opMBI CaMOCTOATEIBLHONW paboOThl CTYAEHTOB pa3HooOpa3Hbl. B coorBercTBUU € pado-
4yeil mporpaMMoil TUCHUIIIMHBI «METOoIbl MPUHATHS YIPABICHYECKUX PEIIEHUI» MPEeAyCMOT-
PEHBI CIIEeIYIOIINE BUJIbI CAMOCTOSTEILHON pabOTHI CTYACHTA:

- CaMOCTOSITEIbHOE U3YUYECHHE JINTEPATYPHI;
- CaMOCTOSTEIbHOE PELICHUE 33/1a4;
- BBITIOJTHEHUE KOHTPOJIBHOU PabOTHI.

Ilenv camocmoamenvnoco usyuenus aumepamypsl — CaAMOCTOSITEILHOE OBJAJICHUE
3HAHUSIMHU, OTIBITOM UCCJIEI0BATEIbCKOU J€ATEIbHOCTH.

3aoauamu camMOCTOSITEILHOTO U3yUYCHHUS! JINTEPATYPHI SIBISIOTCS:

o yri1yOJeHHe U pacliupeHue TeOPEeTUUECKUX 3HAHUI;

o (dbopMHUpoBaHHE YMEHHUI MCIIOJIB30BaTh HOPMATHBHYIO, IIPABOBYIO, CIIPABOYHYIO
JOKYMEHTAIUIO U CIIEIUATIbHYIO IUTepaTypy;

o pa3BUTHE NTO3HABATENIbHBIX CIOCOOHOCTEN 1 aKTUBHOCTHU CTYACHTOB.

Ilens camocmoamenvnozo pewienus 3adau - oBlajeHue NpophecCUOHATbHBIMU YMEHUS-
MU ¥ HaBBIKAMHU JESATEILHOCTH 110 MPOPIIII0 OyayIiel AesiTeTbHOCTH.

3adauamu caMOCTOSITENILHOTO PEIICHUS 3a/1a4 SIBJISIOTCS:

J CHCTEMaTH3alNs ¥ 3aKperuieHHue MOTYyYCHHBIX TEOPETHIECKUX 3HAHUI U MPaKTH-
YECKHX YMEHHI CTY/ICHTOB;

o (dbopMHpOBaHHE CAMOCTOSATEIBHOCTH MBIIUIEHUS, CIIOCOOHOCTEH K CaMOpasBH-
THUI0, CAMOCOBEPIICHCTBOBAHUIO U CaMOpeaTnu3alii;

. pa3BUTHE UCCIIEI0BATEIBCKUX YMEHUM.

Ilenvto camocmoamenvrozo 6blnoaHeHUA KOHMPOILHOU padomsl 10 JTUCIUILINHE SB-
JsieTcss oBJajieHue (yHIaMEHTAIbHBIMU 3HAHUSMHU, NMPO(ECCHOHANBHBIMA YMEHUSIMH U HaBbI-
KaMU JIeTEIbHOCTH 110 MPO(UIIIO, ONBITOM TBOPUYECKON, UCCIIEI0BATENBCKOM 1A TEIbHOCTH.



3adauamu naHHOTO BUA CAMOCTOSATEIILHOW PabOTHI CTYJCHTA SIBISIOTCS:

J CUCTEMATU3alMsl U 3aKPEIUICHUE IIOJyYEHHBIX TEOPETUYECKUX 3HAHUN U NPAKTH-
YECKUX YMEHUU CTYIECHTOB;

J yri1yOJieHHEe U pacIlupeHue TEOPEeTHUECKUX 3HAHUH;

J (bopMHpOBaHHE YMEHHMI MCII0Jb30BaTh HOPMATHBHYIO, IIPABOBYIO, CIIPABOYHYIO
JOKYMEHTALUIO U CIELHAIbHYIO JTUTEPATYpY;

o pa3BUTHE MO3HABATEIBHBIX CIIOCOOHOCTEH M aKTUBHOCTH CTYACHTOB: TBOPYECKOM
WHULAATHUBBI, CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH U OPIaHU30BAHHOCTH;

J (bopMHpOBaHHE CaMOCTOSATEIBHOCTU MBILUIEHUS, CIIOCOOHOCTEH K CaMOpa3BH-
THIO, CAMOCOBEPILIEHCTBOBAHUIO M CaMOpEaIn3aluiy;

o pa3BUTHUE UCCIIEI0BATEIbCKUX YMEHUM;

o UCIIOJIb30BAHUE MaTepHana, COOPaHHOrO M MOJYYEHHOTO B XOJE CaMOCTOSITENb-

HBIX 3aHATUH Ha CEMHHapax, Ha IIPAKTHYCCKUX U J'Ia60paTOpHBIX 3aHATUAX, ITPH HAIIUCAHUH KYP-
COBOT'O ITPOCKTA.

2. IUIAH-TPA®UK BBIIIOJHEHUS CAMOCTOSTEJIBHON PABOTHI
Ounasn ¢hopma odyuenusn

O6bem yacoB, B TOM YHUCJIE
Ko . aKazeM.
A HroroBeiit (akanem.)
peanuzyem Bun - CpencrBa n KonraktH
BIX NeATETbHOCTH POIYK . TEXHOJIOTUH ast pabota
CaMOCTOSITEIIbHOU
KOMIIETEeH CTYJICHTOB AGOTLL OLICHKH CPC c Bcero
1005071 p rpernojana
TeJeM
4 cemecTp
CamocTosiTeTsHO
-1 € U3y4YeHue Koncnekr CobGecenoBanue 18 2 20
N-1 U/I- | auTepaTyphl
5 OIIK-2 | CamocrosiTenb- Pemennas 3agaua [TnceMenHbIN
NJI-5 U]/I- | Hoe peleHue 3a- OTYET O PEUICHUH
27 3 30
1 UA-5 | nau IIPAKTUYECKUX
OIIK-2 pabor
nJI-2 Brimonnenue TekcT 3amura
OIIK-3 | KOHTPOJBHOH pa- KOHTPOJIbHOU KOHTPOJIbHOM 18 2 20
Na-3 60ThI paboThI paboTHI
OIIK-3 | IToaroroBka K Tect TectupoBanue 9 1 10
TECTUPOBAHUIO
Hroro 3a 4 cemectp | 72 8 80
Hroro | 72 8 80
Ouno-3aounas hopma ooyuenusn
OObeM yacoB, B TOM YHUCIIE
K . aKazeM.
o HToroBeiii (axanem.)
peanuzyem Bun TPOIYKT CpenctBa u KonTakTH
BIX JeATETbHOCTH POLYK . TEXHOJIOTUH as pabora
CaMOCTOSITEIIbHOU
KOMIIETEH CTYAEHTOB AGOThL OLICHKHU CPC c Bcero
137051 p Ipenoaana
TEIEM
5 cemecTp
na-1 CamocTosiTensHO
A KoHucriext CobecenoBanue 61,2 6,8 68
UI-1 U1- | e uzyuenue




5 OIIK-2 | nuTeparypsl
WJI-5 UI-
1 U-5 | CamocrosiTemns- Pemennas 3agaua [T1chMEHHBIHI
OIIK-2 | Hoe peuienue 3a- OTYET O PELICHUH
nia-2 nau MPAKTUYECKHUX 21 3 30
p
OIIK-3 pabor
Wa-3 BrmosaneHnne Texct 3amura
OIIK-3 | KoHTpONBHOW pa- | KOHTPOJILHOI KOHTPOJIbHOM 18 2 20
00THI paboThl paboThl
ITonroroBka K Tect TectupoBanue 9 1 10
TECTUPOBAHUIO
Hroro 3a 5 cemectp | 115,2 12,8 128
Hroro | 115,2 12,8 128

3. KOHTPOJIBHBIE TOYKU 1 B1/Ibl OTYETHOCTHU 110 HUM

B pamkax peHTHHTOBOI CHCTEMBI YCIIEBAEMOCTh CTYICHTOB 10 Ka)JIOW JUCIUILIMHE OI[CHH-
BAaCTCA B X01€ TCKYILICI'O KOHTPOJIA U HpOMe)I(yTOqHOﬁ arrecranuu.
[Tpu npoBeneHNH TEKYIIET0 KOHTPOJISI PEHTUHTOBasI OI[CHKA 3HAHUM CTYJCHTa OlEHHUBACTCS
CJICIYIOIIUM 00pa3oM:

Kontponbuast | Henenst | M3ydennsie Te- Bun nesarenbHOCTH CTYAEHTOB Konunuectso
TOYKA ceMecTpa | Mbl TEOpETHYC- 6amioB
CKOTO Kypca
6 1-2 [Ipaktuueckne  paborer  NeNel,
2,5,6; 25
CobecenoBanue o teme Nel
12 3-4 [Ipaktrueckas padota NelO;
CobecenoBanue o TeMaM NeNe3 4 25
16 1-6 BrinosiHeHue KOHTPOJIbHOM pabOTHI S)
Htoro 4 cemectp 55

MakcuManbHO BO3MOXKHBIM Oallll 3a BECh TeKyH_II/II\/’I KOHTPOJIb YCTAaHABJIMNBACTCA PABHBIM

55. Tekytiee KOHTPOIBLHOE MEPONPHUATHE CUUTACTCS CIHAHHBIM, €CJIM CTYJEHT IMOJTY4YUsI 3a HETro
He MeHee 60% OT yCTaHOBJIEHHOTO JJII 3TOTO KOHTPOJS MaKCUMalbHOTO Oania. PeUTHHTOBBIN
0au1, BBICTABISIEMBIN CTYICHTY 3a TEKyI[ee KOHTPOJIbHOE MEPOIPUSATHE, CIAHHOE CTYJIEHTOM B
YCTaHOBJICHHBIE TPAPUKOM KOHTPOJIBHBIX MEPONPHUATUN CPOKH, OMPEEISIETCS CIEIYIOUIM 00-

pa3om:

YPOBCHB BBIITOJIHCHHUA KOHTPOJIBEHOT'O

PetiTunroserii 6amn (B % OT MaKCUMAalIbHOTO

3a/TaHHS Oayia 3a KOHTPOJIBHOE 3aJIaHNe)
OTan4HbIN 100
Xopomuii 80
Y 10BIE€TBOPUTENHLHBIN 60
HeynosnerBopurenbHbIil 0

PeliTuHrOBas cucTremMa Oll€HKH HE npeaycMoTpCHa JJist CTYACHTOB, 06yqaloumxc;1 Ha 00-

pa30BaTENBHBIX MPOTPaMMax YPOBHsI BBICIIETO 00pa30BaHUs OakalaBpHaTa OYHO-3a09HOU (op-
MBI O0yUYECHHUS.




4. METOAMYECKUE YKA3AHUA 10 U3YEHNIO TEOPETUYECKOI'O MATEPUAJIA

CamocrodrenbHas padoTa CTy/I€HTa HAaUMHACTCA ¢ BHUMATEIBHOIO O3HAKOMJIEHHS C CO-
JepKaHueM y4eOHOTO Kypca.

N3yuenue ka0l TeMbl CleyeT HauMHaTh C BHUMATEJIbHOIO 03HAKOMJIEHUs ¢ HAabopoM
BOIpocoB. OHU OPUEHTUPYIOT CTY/AEHTA, MOKA3bIBAIOT, YTO OH JOJDKEH 3HATh I10 JIaHHOM TeMe.
Bomnpockl Tembl kak Obl HaKJIaJbIBalOTCS HAa COOTBETCTBYIOLIYIO IJIaBy M30paHHOIO yuyeOHUKa
wIn yuyeOHoro nocobus. B utore 1omKkHO ObITH ACHBIM, KaKHE€ BOIIPOCHI TEMBI y4eOHOTO Kypca U
C KaKoW riyOMHON pacKpbIThl B KOHKPETHOM y4yeOHOM MaTepualle, a Kakhe BOOOILE OIYyIICHBI.
Tpebyercs TBOpUECKOE OTHOIICHUE U K CAMOMY COJICPKAHUIO JUCIUTUIAHBL.

Bomnpocsl, cocraBistomue ee coaepxkanue, o01aJatoT pa3HOd CTeNEeHbl0 BaKHOCTH. EcTh
BOIIPOCHI, BBIMOJHSIONMINE (YHKUIHUIO JIOTUYECKOH CBS3KH COJEp)KaHHWsS TEeMbl U BCEro Kypca,
UMEIOTCS BONPOCH ONUCATEIBHOIO MM Pa3bsICHUTEIBHOIO XapaKTepa, a TaKXKe UCTOPUYECKOTIO
AKCKypca B 00JIaCTh M3y4aeMOi JUCHUILIMHEL. Bce 3T BONPOCH! HE COCTABISIOT CYTH MOHSATHIA-
HOT'0, KOHIIENITYaJIbHOI'O COJIEPXKaHUs TEMbl, HO HEOOXOIUMBI JUIsl LIEIOCTHOI'O BOCIPUATHS U3Y-
YaeMbIX MPoOIIeM.

W3yuaemasi TUCHMIIMHA UMEET CBOM KaTeropuajibHO-TOHATHHHBIA annapar. HayuHsle
HOHATHUS — 3TO Ta 0a3za, Ha KOTOPOH CTPOHTCS Kaxkaas Hayka. [IOHATHS — y37I0BBIE, OTIOPHBIE
IYHKTHl KaK HAy4HOI'0, TaK M y4eOHOIO MO3HaHMs, JIOTHYECKHUE CTYIEHU JBUKEHUS B yueOe OT
IIPOCTOTO K CJIOKHOMY, OT SIBJICHUS K CYIIIHOCTH. be3 sICHOT0 moHnMaHus MOHATHIA yyeba KpaiHe
3aTPYIHACTCS, a COAepP)KaHUE IPUOOPETEHHBIX 3HAHUN CTAHOBUTCS TYCKJIBIM, PaCIlJIbIBYaThIM.

CTyneHT JOKEH NOHHMMAaTh, YTO CaMOCTOSITEIbHOE OBJIAJICHHE 3HAHUSIMM SBIISETCS
[JIABHBIM, OIIpEeIIAoUMM. Bhicias mkosa co3aet uis 3Toro Heo6XoAuMbIe yCIOBUS, IOMOTra-
eT OyaymeMy BBICOKOKBAIM(UIIMPOBAHHOMY CIICIHAIHUCTY OBIIAJETh TEXHOJIOTHEH CaMOCTOs-
TEJIbHOT'O ITPOU3BO/ICTBA 3HAHUH.

B camocrosTenbHOI paboTe cTy/eHTaM NMPUXOJUTCS UCII0JIb30BATh JIMTEPATYPY pas3iny-
HBIX BHUJIOB: NEPBOMCTOYHUKH, MOHOrpaduu, HayuyHble COOPHMKH, XpECTOMAaTHM, Y4EOHUKH,
yueOHble nocoOus, *KypHanbl U Jp. M3ydeHue Kypca npeanonaraeT 3HaKOMCTBO CTYJIEHTOB C
60J1bIIMM 00BEMOM HAy4YHOM M Yy4eOHOM JIMTepaTyphl, YTO, B CBOIO OYEpe.lb, MOPOXKIAET HEOO-
XOJIMMOCTb BBIPAOOTKH Y HUX PallMOHAIBHO-KPUTHUECKOTO MOAX0/1a K U3y4aeMbIM HCTOUYHUKAM.

YtoObl HE «YTOHYTH» B OTPOMHOM 00bEME PEKOMEH/I0BAaHHBIX €MY JUIsl U3y4EeHHUsI UCTOY-
HUKOB, CTYJI€HT, IIPEXE BCET0, JOKEH HaYyYUThCs MPABUIBHO UX YUTaTh. [IpaBuibHOE UTEHHE
PEKOMEH/I0BaHHBIX MCTOYHMKOB MPEATNOJIAaraeT Ccle10BaHHe HECKOJIbKUM HECJI0KHBIM, HO BECh-
Ma MOJIE3HbIM MIPaBUIIaM.

[IpenBapuTenbHbplii MPOCMOTP KHHUTM BKJIIOYAET O3HAKOMIIEHHE C THUTYJIBHBIM JINCTOM
KHWUTH, aHHOTaluel, IpeaucioBueM, orjaBieHueM. [Ipu 03HaKOMIIEHUH C OIJIaBJIEHUEM HeoO0-
XOJJMMO BBIIACTUTH pa3jieibl, IJ1aBbl, naparpadsl, NpeACTaBISIONUE Uil Bac UHTEpeC, Oerio ux
MPOCMOTPETH, HAUTH MECTa, OTHOCSIIUECS K TeMe (a03allbl, CTpaHuIlbl, Taparpadbl), ¥ MO3HAKO-
MUTbBCS C HUIMHU B OOIIUX YepTax.

HayuHnble u3gaHusi COMPOBOXKIAIOTCS PAa3IUYHBIMU BCIIOMOTaTeIbHBIMU MaTepHalaMu —
HAYYHBIM arapaToM, MO3TOMY Ba)KHO 3HATh, U3 KAKUX OCHOBHBIX 3JIEMEHTOB OH COCTOUT, KaKo-
BBI €70 () YHKIIUH.

3HAKOMCTBO ¢ KHMI'OW JIydllle BCETO HAauMHATh C U3YyYCHHMsS aHHOTALMU — KpPATKOW Xa-
PaKTEpPUCTUKHU KHUTH, PACKpBIBAIOIIEH ee coJep:KaHue, UIeHHYI0, TEMAaTHYECKYI0 U KAaHPOBYIO
HaIlpaBJIEHHOCTh, CBEJCHUS 00 aBTOpE, Ha3HAUEHUE U JAPYrue 0cOOEHHOCTH. AHHOTAIMS TIOMO-
raeT COCTaBUTh NPEABAPUTEIHHOE MHEHHE O KHUTE.

I'my6>xe MOHATH coslep’KaHHe KHUTH TO3BOJISIFOT BCTYIUTENbHAS CTaThs, B KOTOPOU JaeT-
Csl OIIEHKA COJIep’KaHusl KHUTH, 3aTparuBaeMoil B Hel MpoOIeMaTUKH, COACPKUTCS HHPOpMAIUI
0 XKM3HEHHOH M TBOpYecKoil Omorpauu aBTOpa, BBICKA3BIBAIOTCS IMOJEMHUYECKUE 3aMEYaHMs,
Pa3bACHSIOTCS OT/ENIbHbIE MOJIOKEHUS KHUTH, AAI0TCSI KOMMEHTapuu U T.4. BoT mouemy 3Ha-
KOMCTBO C BCTYNHUTEJIbHOM CTaTheil MpPEJCTaBIsAETCS OYeHb BA)KHBIM: OHO IOMOTAeT CTYAEHTY
COPUEHTHPOBATHCS B TEKCTE€ pabOThl, OOpaTUTh BHUMAHHE HA €€ HauOoJiee [EHHbIE U Ba)KHbBIE
pa3ensbl.



Toi ke 1enu CoNEeUCTBYET 3HAKOMCTBO C OIJIaBJICHUEM, MPEAUCIOBUEM, TTOCIECITIOBUEM.
BecbMa mosie3HbIMH 3JIEeMEHTaMU HAY4HOT'O ammaparta sSBISI0TCA CHOCKH, KOMMEHTapuu, Tabu-
1pl, rpaduKku, cucKu JuTeparypbl. OHU HE TOJBKO HIUTIOCTPUPYIOT OTIIENbHBIEC IMOJIOKEHUS
KHHUTY WU CTaThbU, HO M CaMU MO ce0e SBISIOTCA JOMOJHUTEIbHBIM UCTOYHUKOM HH(OpMAaLIUU
JUISL YATATEIIA.

Ecnun uurarens 3amHTEepecoBalla Kakas-TO BbICKA3aHHAs aBTOPOM MbICIb, HE HAILEIIast
NOJPOOHOTO OCBEIICHUS B JJAHHOM HCTOYHUKE, OH MOXKET OOpaTUTHhCS K TEKCTY MCTOYHHUKA,
YIIOMHUHAEMOTr0 B CHOCKE, TUOO K UCTOYHUKY, KOTOPBIA OH MOKET HAalTH B CIIUCKE JIUTEPATYPHI,
PEKOMEHIOBAaHHOM aBTOPOM JUIsl CAMOCTOSITEIIbHOTO U3YYCHUS.

Cy1iecTByeT HECKOJIbKO (JOpPM BEACHUS 3aIHCEH:

— 11aH (IPOCTOM U pa3BepHYTHIN) — Hanbojee KpaTkas GopMa 3anucu NpOYUTaHHOTO,
MpeJICTaBIsIoNIasl cOOON MepeueHb BOIPOCOB, pacCCMaTPUBAEMbIX B KHUTE WU cTaThe. Pa3Bep-
HYTBI TIaH MPEACTaBISET coOO0W Oosiee MOAPOOHYIO 3aMHCh MPOYUTAHHOTO, C JeTaau3anuei
OT/ZIEJIbHBIX TOJIOKEHUI U BBIBOJOB, C BBIMMCKON LIUTAT, CTATUCTUYECKHUX JAaHHBIX U T.1. Pa3zBep-
HYTBIN IUIAaH — HEOLEHUMBbIN ITOMOIIHUK IIPY BBICTYIUIEHHUH C JIOKJIAJOM Ha KOHKPETHYIO TEMY
Ha CeMHUHape, KOH(DepeHIy;

— TE3UCHl — KPaTKO CQOPMYIMPOBAHHBIE IOJIOKEHHUS, OCHOBHBIE ITOJIOKEHUSI KHUTH,
cratbu. Kak mpaBuio, T€3UChl COCTABISAIOTCS MOCIIE MPEABAPUTEIBHOTO 3HAKOMCTBA C TEKCTOM
MCTOYHUKA, NIPU €r0 NOBTOPHOM IpouTeHUHU. OHU MTOMOTaroT 3alIOMHUTh U CUCTEMATU3UPOBAThH
uHpopMaIuto.

CocraBiieHUe KOHCIIEKTOB

Bonpuryto posib B yCBOGHUM U MOBTOPEHUU MPOMJEHHOTO MaTepuaja UrpaeT XOpOLIUi
KOHCIIEKT, COJIEpKallil OCHOBHBIE HJI€W MPOYUTAHHOIO B yUEOHHUKE U YCIIBIIIAHHOTO B JIEKILIUU.
Koncnekt — 3710, 1o cyiiecTBy, HaOpOCOK, pPa3BEPHYTHIN IIJIaH CBSI3HOTO PACCKa3a MO OCHOBHBIM
BOIIPOCAM TEMBI.

B kakoli-To Mepe KOHCIIEKT paccyuTaH (B 3aBUCUMOCTU OT MHJMBUIYaJIbHBIX OCOOEHHO-
CTEH CTyJeHTa) HE TOJbKO HAa UHTEJUIEKTYAIbHYI0 U SMOLIMOHAIBbHYIO, HO U Ha 3pUTEIbHYIO Ma-
MSTh, IPUYEM TEKCT KOHCIIEKTa HEPEIKO aCCOL[MMPYETCs €llle U ¢ TEKCTOM ydeOHUKa WM 3alu-
cpio Jekuuu. [loaToMy jerye 3aloMUHAETCsl COAEpKaHUE KOHCIIEKTOB, HAMMCAHHBIX pa3doopuu-
BO, C MOAYEPKUBAHNEM WUJIH BBIICTICHUEM Pa3psIKOHM KIIIOUEBBIX CIIOB U (pas.

CaMoCTOATENbHO H3yYEHHBIE TEMbI MPEJAOCTABISIOTCS IMpenojaBarenio B (opMe KOH-
CIEeKTa, MO0 KOTOPOMY IPOUCXOAUT coOecenoBaHue. TeopeTnueckue TeMbl Kypca (OTAETbHBIE
BOIIPOCHI), BBIHOCUMbIE HA CAMOCTOSATEIbHOE N3YUYEHUE, IIPEJCTABIECHBI HUXKE.

Tema camocTosiTeJIbHOTO N3y4enust Ne 1
«OCHOBBI METO0JIOTUH NPUHATHS YIIPABJICHYECKHX PelIeHH D)

Buj 1eTeJJbHOCTH CTYIEHTOB: CAaMOCTOSTEIIbHOE U3yYEHUE JINTEPATYPbI
HToroBblii NPOAYKT CAaMOCTOATEILHOM Pad0ThI: KOHCIIEKT
CpeacTBa M TeXHOJIOTHM OLIEHKH: cobeceloBaHNe
ILnan koHcHeKTa:

1. OcHoBHas MOJieNb MPUHATHS PELICHUN

2. HopmaTtuBHast MosieNb MIporiecca MPUHSATHS PEIICHIH

3. JleckpuntuBHas MOJAEIb NPOLIECCA TPUHATHS PEILICHHUH

4. TlonuTnyeckas MOJEINb Mpoliecca MPUHATHS PEeILIEHUN

5. Moaenb HHKPEeMEHTAIBHOTO Mpoliecca MPUHATHS PEeLIeHUH

6. Monenb «MyCOPHOTO SIIITHKA
Pabora ¢ aureparypoii:

PexoMeHIyeMble HCTOYHUKH HH(pOpMauu
(Ne mcrounuka)

OcHoBHas JononHutenpHas Meroanueckast WHTepHeT-pecypebl

1,2 1,2,3 1 1-5

Tema caMOCTOATEILHOIO U3y4eHust Ne 2
«MeToabI AMATHOCTHKHU NMPOdIEeM»




Buj nesiTeJIbHOCTH CTYIEHTOB: CAMOCTOSITEIbHOE N3yUYEHUE JTUTEPATYPbI
HUToroBpiii NPOAYKT CAMOCTOSITEIbHOM PA0OOTHI: KOHCIICKT
CpeacTBa M TEXHOJIOTHM OLIEHKH: cobeceoBaHNe
Ilnan koHcHeKTa:
1. Crpykrypnas nuarpamma MimmkaBbl
2. Teopwust MaccoBOro 0OCITYKUBaHHS.
3. Mogens ynpaBieHus 3aacamMu.
Pabora ¢ 1ureparypoii:

Pexomenayemble nCTOYHUKY HHGopManuu (Ne HCTOUHHKA)

OcHoBHas JlomomauTepHas MeToaudueckas

WHTepHeT-pecypebl

1,2 12,3 1

1-5

TeMa camMOCTOATENbHOI0 M3y4yeHnnsi Ne 3

«MeToabl BbISIBJICHHUS (FeHepI/IPOBaHI/Iﬂ) AJbTEPHATUB»

Buj 1esiTeJJbHOCTH CTYI€HTOB: CaMOCTOSITEIIBHOE N3yUEHHUE JIUTEPATYPbI
HUTOroBbIii NPOAYKT CAMOCTOATEILHON PadOThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLleHKH: coOeceoBaHue
Ili1an koHCcHeKkTA:
1. Meroabl CHHEKTUKHU
2. Metoasl MOp(}OIOTHYECKOT0 aHAIHA3a
Pabora ¢ aureparypoii:

PexoMenyeMble HCTOYHUKH HH(pOpMaum
(Ne ucrounmka)

OcHoOBHas JlonomHuTenpHAas MeToauueckast

WNHTepHeT-pecypebl

1,2 1,2,3 1

1-5

Tema camocTosiTeJIbHOrO N3y4enust Ne 4
«MeToAbI OLICHKHU U BbIOOPA aJIbTEPHATHB)

Buj 1eATeJIbHOCTH CTYI€HTOB: CaMOCTOSITEIbHOE U3yUEHUE JINTEPATYPhI
HToroBslii NPOAYKT CAaMOCTOATE/ILHOM Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEeHKH: coOeceloBaHHe
ILnan KoHcneKkra:

1. TlpenenbHblil aHamU3

2. JluneiiHoe mporpaMMHpOBaHUE
Pabora ¢ aureparypoii:

PexkoMeH1yeMble HCTOYHUKH WH(GOPMAIUH
(Ne mcrounmka)

OcHoBHas JlommomauTeapHas MeTtoanueckas

HnTepHeT-pecypcsl

1,2 1,2,3 1

1-5

Tema camocTOATEILHOIO U3y4eHust Ne 5
«MeTtoabl peajM3aluy YIPAaBJICHYECKUX PeLIeHHi»

Buj 1esiTeJJbHOCTH CTYIEHTOB: CAMOCTOSITEIBHOE N3yYEHUE JIMTEPATYPBI
HToroBplii NPOAYKT CAMOCTOATE/ILHOM Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEeHKH: coOeceoBaHue
ILnan KoHcHeKTa:

1. Marpuna pacnpeaeneHus OTBETCTBEHHOCTH

2. MudopmarmonHas Tabnuia pereHni
Pabora ¢ 1ureparypoii:

Pexomenayemble nctouHuKU HHGOpMamu (Ne HCTOYHMKA)

OcHOBHag HomonuurenbHast Mertoanueckas

WnTepHeT-pecypcebl

1,2 12,3 1

1-5

Tema camMOCTOATEILHOTO U3yueHust Ne 6

«MeTtoibl onieHKH 3G (HEKTUBHOCTH YIPABIEHYECKUX PEIICHUI»




Buj 1eiTeJJbHOCTH CTYIEHTOB: CAaMOCTOSITEIbHOE U3yUEHUE JTUTEPATYPHI
HUToroBpiii NPOAYKT CAMOCTOSITEIbHOM PA0OOTHI: KOHCIICKT
CpeacTBa M TEXHOJIOTHM OLIEHKH: cobeceoBaHNe

IInan koncnekra:

1. Metozs! ananusa 3p(HEeKTUBHOCTH 3aTpaT
2. OcHoBHbIE TTOKa3aTen 3OPEKTUBHOCTH MEHEKMEHTA
Pabora ¢ aureparypoii:

PexomMenyeMble HCTOYHUKH HH(pOpMauu
(Ne ucrounmka)

OcHoBHAas

I[OHOJ'IHI/ITCJ'ILH&H

MeTtoanueckas

HNHuTepHeT-pecypebl

1,2

12,3

1

1-5

[To OCHOBHBIM TeMaM JUCIHILIMHBI IPOBOAUTCS cobecenoBanrne B (OpMe YCTHOTO JTOKJIaa
cryaenta. [Ipu moaroroBke k cobeceoBaHUIO HEOOXOAMMO O3HAKOMMTBHCS C BOIPOCAMH IS
coOecenoBanus Mo Kaxaod teme. [Ipy moAroroBke peKOMEHIYeTCs MCIOIb30BaTb KOHCIEKT
JIEKLUH, COOTBETCTBYIOLIYIO OCHOBHYIO U JOIOJIHUTENBHYIO JIUTEPATYPY.

Tema Ne 1. «OCHOBBI MeTO0/10TMH NPUHATHS YIIPABJICHYECKUX PellIeHnii»

baszoeuviit yposens

1. OnwuiunTe posib ynpaBIeHUYECKUX PELIECHUI B Mpoleccax YIpaBJICHNUS.

2. Packpoiite noHsATHA «TIpOOIEMay, «CUTyaLUs», «UeJIb» U UX 3HAYEHUE B MpoLecce MpHU-
HATHSI YIPABICHYECKUX PELICHUM.

3. Onuimre aJIrOpUTM HNPUHATHS YIIPABIEHYECKOTO PEILICHUS.
4. Tloxxonpl K MPUHATHIO YIPABIEHUYECKUX PEIICHUN (MHTYUTUBHBIN, OCHOBAaHHBINA HA CYX-
JICHUSX U PALMOHAIbHBIH).

S. Mopenu npuHATHS pELICHUHN.

6. CyIHOCTh MOJEINPOBAHUS B IPOLIECCE NPUHATUN PELICHUM.

7. OCHOBHBIE TIOJIOKEHUSI HOPMATUBHOM (KJIACCUUECKOM ) MOACIIN MIPUHATHS PEIICHHI.
Iogvtuennulit yposens

1. OcHOBHBbIE MOJIOKEHUS AECKPUIITUBHON MOJENN IPUHATUS PELLICHUI.

2. OCHOBHBIE MOJIOKEHUS MOJIMTHYECKON Mosienu (Moaenu KapHern) mpuHATHS pelieHui.
3. OcCHOBHBIE TTOJIOKEHUST MOAEITN HHKPEMEHTAIBHOTO MPOIecca MPUHATHS PEIICHHA.
4

OCHOBHBIC MOJIOKCHUS MOACIN

Konna.

No o

baszoeuviit yposens

1. MaiiTte omnpesesneHne TEPMUHAM «METOJ», «METOUKAY, «METOOJIOTHS.
[Tepeuncnure XxapakKTepUCTUKU METOJOB TUATHOCTHKY MPOOIEM.
B ueMm cymHOCTh cUTyarimoOHHOTO aHaIM3a?

[lepeuncnute 3Tanbl CUTYallHOHHOTO aHAIK3a.

Uto Takoe MoaeIupoBaHuE?
CylHoCTh 3KOHOMHKO-MAaTEMaTHYECKOTO MOIEIMPOBAHUSI.

ook owd

«yepHoro smmka» M. Mapua, J[x. Onbcena, M.

Tema Ne 2. «MeToabl AUATHOCTHKHU NPOOIEM»

7. CyImHOCTh ¥ 3HaYEHUE TEOPUHU OUepeicil.

Ilogvtuennulit yposens

CTpyKTypa OCHOBHOW MOJIENIN NPUHATHS PELLICHU, €€ OCHOBHBIE 3JIEMEHTHI.
[lepBuuHble 1eTepMUHAHTHI ((DaKTOPbI) pEIICHHUS.
BropuuHnsie qerepMuHaHTHI ((paKTOphI) pereHui.

1. praBHeHI/Ie 3armacaMu: OIpeACIICHNEC DKOHOMUYCCKHN BBII'OJHOI'O pa3MeEpa 3araca.

ook owm

I'padux MKIIOB U3MEHEHHS 3a11aCOB B MOJIENIU Y UJICOHA.

I'paduk 3aTpat Ha ynpaBieHue 3anacaMu MOJENIU Y MIICOHA.
OCHOBHbBIE MOHATHS SKOHOMHUYECKOTO aHalIN3a (TOUKU 0€3yOBITOYHOCTH).
VYcnoBust 6€3yOBITOYHOCTH.
KauecTBeHHBIE METO/IBI IPOTHO3UPOBAHUS.




7. KonnuecTBEeHHBIE METO/IbI IPOrHO3UPOBAHUS.
8. MeTob! KOPPEIALUOHHO-PErPECCUOHHOI0 aHAJIM3a B TCOPUH IPUHATHUS PEILICHU.
Tema Ne 3. «MeToabl BoisiBJIeHHS (TeHEPUPOBAaHUs1) AJIbTEPHATHB
bas3zoewtit yposens
1.  Ilepeunciure XapakTEpUCTUKU METOJ0B I'€HEPUPOBAHMs albTEpHATUB. MeToabl coenu-
HEHUS aJIbTEPHATHUB.

2.  CymHOCTh METOa MO3TOBOTO MITYpMA.
3. Cymmnocts MeToaa Jenbdu.
Ilogvtuennulit yposens

1.  Ha3HayeHue 3BPUCTHUECKUX METOOB.
2 Metoabl MOP(OJIOTHYECKOTO aHATH3a.
3.  Bo3moxHOCTH IpUMEHEHUsI METO/]a KOJIJIEKTUBHBIX aCCOLUAIUH.
4 Haznauenwne METOAOB CUHCKTHUKHU.
Tema Ne 4. «KMeTobl OLIEHKH ¥ BbIOOPA aJILTEPHATHB)

baszoewtit yposens
1. Yro Takoe cpela NpUHATUA yIIpaBICHUECKHUX peleHunii? Yem ona onpenenserca?
2. CyIIHOCTh KOHIIETIIIUY ONPEAEIEHHOCTHU (Cpeibl IPUHSTUS PEILICHNUS).
3. CyIIHOCTh KOHLIETILIUY PUCKA.
4. CyIIHOCTh KOHIIETIIIMY HEONIPEAEIEHHOCTH.
Ilogviuennulit yposens
1. Bb160p anbTepHATUB B YCIOBUSAX ONPEIEICHHOCTH.
2. Be100op anpTepHaTUB B YCIOBUAX HEONPEIEICHHOCTH.
3. Bb160p anpTepHATUB B YCIOBUSAX PUCKA.
4. CyIIHOCTB 3KCIEPTHBIX METOJOB.

Tema Ne 5. «MeToasl peajin3aliuy yNpaBJIeHYECKUX PeleH ii»
baszoeuviit yposens
Hasnayenue MeTO10B IUIaHUPOBAHKS PEATU3ALMH YIIPABICHYECKUX PEILICHUN.
IIpaBuna moCTpOCHUS MaTPULBI paCIIPENEICHUs OTBETCTBEHHOCTH.
CyIIHOCTB CETEBOr0 MOJEITMPOBAHMUS.
MeTonbl TOCTPOEHUS CETEBBIX MATPHIL.
. MeTo1bl OpraHu3anyy BBITOJHEHUS PEIICHUMN.
Iogvtuennulit yposens
1. Yro Takoe uHpopManMoOHHas Ta0IHIa peaTu3aliy perieHui?
2. Ha3naueHue 1 METO/bI KOHTPOJIS BBITOJIHEHHSI PELLICHUH.
3. Buapl KOHTPOJIS BRITIOJTHEHUS PEIIICHHIA.
4. MeTo/bl KOHTPOJIS BBITIOIHEHUS PeIIeHUH.

Tema Ne 6. «MeToabl oeHKH 3(PPeKTUBHOCTH YIIPABJIeHYECKUX peleHuii»

baszoewii yposens:

arONE

1. Cymnocts 3¢ pextuBHoctu (Effectiveness) ynpaBieHUecKuX peleHui.

2. 3navyenue sxonomuyHocTH (Efficiency) 1is onieHkH ynpaBieHUECKUX peIeHHH.

3. Omnpenenenus 1 xapakTepucTuka 3pPeKTUBHOCTH, Pe3yIbTaTUBHOCTH U MHTEHCUBHOCTH
B TE€OPUU IPUHATHUS PELICHUH.

4. CymHOCTb «9KOHOMUYECKOH 3(h(PEKTUBHOCTH YIPABICHYECKOTO PELICHUS.

5. CyIIHOCTh «OpraHU3aMOHHON YPPEKTUBHOCTH YIIPABIEHYECKOTO PEILICHUS.

6. CymHocTh «counaabHOM 3((HEKTUBHOCTH YIIPABIEHYECKOTO PEIICHHUS.

7. CyIIHOCTh «TEXHOJOTHUECKON A(P(HEKTUBHOCTH YIIPABIEHYECKOTO PEIICHUS.

8. CyIIHOCTD «IICUXO0JIOTHYECKOM (D PEKTUBHOCTH YIIPABICHUYECKOTO PEIICHUS.

9. CymmHocTb «11paBoBoil 3(p(PEeKTUBHOCTH YIPABICHUECKOTO PELICHUS.

Ilogvruuennwtit yposens:

10. Meronpl pacuera 3KOHOMHUYECKON 3(h(PEKTHBHOCTH MOATOTOBKH M MPUHATHUS yIpaBlieHUYe-
CKOT'O pelIeHHUs.

11. OcHoBHBIE MOAXOJBI K ONPENEICHUI0 SKOHOMUYECKOH 3((EKTUBHOCTH YIPaBIEHUYECKUX



peueHui (11e7IeBO, peCypCHBIN, BHYTPEHHHX HPOLIECCOB).
12. CoBpemeHHbIE OIXOb! K ONPEEICHUI0 SKOHOMUUECKOH 3((HEKTUBHOCTH HA OCHOBE TEO-
PHH 3aMHTEPECOBAHHBIX CTOPOH (TI0IXO0/] aKIIMOHEPOB).
13. Onenka 3¢ (eKTUBHOCTM B KOHLEMIMM LIEHHOCTHO -OPUEHTHPOBAHHOIO MEHEKMEHTa
(xonuenuus VBM).

S.METOJUYECKHUE YKA3AHUIA 110 CAMOCTOATEJIbBHOMY PEHIEHUIO

3AJIAU

[To cnemyronmmM TemaM BhIONHSOTCS [IpakTHueckue paboThl B COOTBETCTBHH € paboueit
IIPOrpaMMoON ITuCUUIUIMHBL. OTIeNnbHbIE 3aJaHusl 110 3THM 3aJadaM BBIIIOJIHSIOTCS CTYACHTOM
CaMOCTOSITEIIBHO.

Metoaudeckue yka3aHus IO BBIIOJHEHHUIO 3TUX 3aJaHUM NpeAcTaBiIeHbl B «MeToInYeCKuX
yKa3aHHsI 110 BBITIOJTHEHUIO PAKTHYECKUX padoTy.

Ne HasBanue TeMbl HasBanune npakruueckon Howmep 3ananus, BeIHOCH-
TEMBbI paboThI MOT'O Ha CaMOCTOATEIIbHYIO
popadoTKy
1 OCHOBEBI METOLOJIOTHHU CymHocTh ¥ BUBI YOpaBieH- | 3ajaHue §
IPUHSTHS yIpaBIeHYE- YEeCKUX peIIeHUi 3ananue 9
CKHUX pEIICHU 3aganue 10
1 OCHOBBI METOJ0JIOTUU CucreMHbIil nogxoxa k aHaiu- | 1. Omnpenenure TUN U
IIPUHSTHS yIIPaBICHYE- 3y OTOII npennpusarus (bopMBI pacIMpeHHOTO
CKHX PEIICHUN BOCIIPOU3BO/CTBA
2. [Ipennioxure mepo-
HPUSITUS 10 TIOBBIILIEHUIO
a3 dexTuBHOCTH PAOOTHI
IpEIIPUSITUS
2 MeToapl TMarHOCTUKHU [Tpunste pemenuit B ycio- | 3.Eciu BeposTHOCTH TOTO,
npobsem BUSAX PHUCKAa METOJO0M IOCTPO- | YTO JOTIOTHUTETIbHOE
€HUS «IEPEBa PELLICHUN» MCCIIEJOBAHNE PBIHKA JacT
OJIaronpusATHBIA  MPOTHO3
n3menutes ¢ 0,6 mo 0,5, To
U3MEHUT Ju 3T0 Bamm
PEKOMEHTalluu TUTST
npeanpusTus?
4 MeTobl OLICHKH U BbI- OkcniepTHele MeTonbl npuHs- | 3.IIpoBectn pacuer corna-
0opa anbTEepHATHB THS pEIICHUIN COBAHHOCTM MHEHHH 3KC-
IEPTOB
5 Mertobl peanuzanuu Pacuer mapamerpoB cereBoro | 3. Ecinu BeposTHOCTB TOTO,
yIpaBJIEHYECKUX pelie- | rpada u ero onTuMHU3aIMs Onpenenuts k03 Punuen-
HUHT ThI HAIIPSHKEHHOCTH paboT
6 Mertonb! onieHkn dhdek- | Metoasl nmpuHATHS UHBeCTU- | 3. OOGOCHOBAaTH NPUHATOE

THBHOCTH YIPABJICHYE-
CKHX PEIICHUI

IUOHHBIX MPOTPAMMHBIX pe-
IIEeHUI

penieHue

Pabora ¢ aureparypoii:

PexomeHyemMble HCTOYHUKN HH(DOpMAIHN

(Ne ucrounmka)

OcHoBHas

JononHuTeIbHAS

MeTtoanueckas

WHTepHeT-pecypebl

1,2

123 1

1-5

6. METOJUYECKUE YKA3AHUS 110 BBIIIOJITHEHHIO KOHTPOJIbHOU PABOTHI
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6.1 I]ens, 3a0auu u peanusyemvie KOMnemeHyuu

[{enpro BBIMTOJIHEHUS KOHTPOJIBHON pabOThl O AUCHUILIHHE «MeToIbl MPUHATHS YIIpaB-
JICHYECKUX PEIICHUN» [JIs CTYJAEHTOB HampasieHusi moaroToBku 38.03.02 «MeHemKMeHT sB-
JISIETCSI 3aKPETICHUE TEOPETUUCCKUX 3HAHHWM CTYJIEHTOB MO AWCIUILINHE U BHIPAOOTKA HABBHIKOB
peniaTh KOHKPETHBIC MPAKTHYECKUE U TCOPETUUCCKUE 3a/1aUH.

3asiauM BBIIIOJIHEHUSI KOHTPOJIBHOM paOOThI:

- YIIIyOJICHHE U PACIIMPEHHUE TCOPETUICCKUX 3HAHU;

- (bopmupoBaHME YMEHUH HCIIONH30BATh HOPMATHBHYIO, MPABOBYIO, CIPABOYHYIO JOKYMEHTa-
IO U CTICIIHAIIBHYIO JTUTEPATYPY;

- pa3BUTHE NTO3HABATEIBbHBIX CIIOCOOHOCTEN U AKTUBHOCTH CTYJEHTOB.

- (hopmupoBaHHE CaMOCTOATEIHLHOCTH MBIIUICHHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO, CaMOCO-
BEPIICHCTBOBAHUIO M CAMOpEaN3allli;

- Pa3BUTHUE UCCIICIOBATEIbCKUX YMEHHUM.

6.2. @opmynupoeka 3adanusn u ezo 00vem
BrimosnHsieMast B COOTBETCTBUU C YICOHBIM IUITAHOM KOHTPOJIbHAS padoTa Mo JUCIUTUINHE
«MeToapl NPUHATUS YOPaBICHUYECKUX PEIICHUID» COCTOUT U3 JIBYX YacTed - TEOPETHYECKO,
BKJIIOYAKOIIEH JIBA BOIPOCA, U MPAKTUYECKOM, BKIFOYAIOIIECH BBIITOJTHEHUE 3a7auH.
Homep BapuaHTa COOTBETCTBYET NOCIIEIHEMY HOMEPY B 3aUE€THON KHHM)KKE CTYJICHTA.
Homepa teopeTrnyeckux BOIPOCOB U3 CIMCKA COTJIACHO BapHaHTa

Bapuanm cmyoenma Howmep BompocoB u3 crncka
1 1 20
2 2 19
3 3 18
4 4 17
5 5 16
6 6 15
7 7 14
8 8 13
9 9 12
10 10 11

3aoanue 1. Teopemuueckue eonpocwi

1. Hcnonb30BaHuE METOJOB JMHEHHOTO MPOTPAMMHPOBAHUS B IMOJITOTOBKE MPHHSATHUS
yIpaBIEHYECKUX PelIeHUI

2. Hcnonp3oBaHWE METOIOB HEMMHEHHOTO MPOTPAMMHPOBAHUS B MTOJITOTOBKE MTPHHSATHUS
yIpaBIeHYECKUX PelIeHUI

3. Hcnonp3oBaHue METOMOB TEOpUU TPadoB B MOATOTOBKE MPHHATHUS YIPABICHUECKUX
peleHnit

4. Vcmonb30BaHWE METOJIOB TEOPHH oOdYepesniel (MaccOBOTO OOCITY)KHWBaHHS) B TIOITO-
TOBKE NMIPHUHSITHS YIPABICHUYECKUX PEIICHUI

5. Hcnonp3oBaHWE METOJOB TEOPHUHU TIOJIE3HOCTH B ITOATOTOBKE MPHHSATHS yIIpaBICHYE-
CKHX PEILICHUI

6. Hcnonp3oBanue merona aHanmmsa uepapxuii (MAM) B MOATOTOBKE NMPUHSTHS YIIPaB-
JICHYECKHUX PELIeHUI

7. Hcnonp3oBaHWE METOJOB TEOPHH HEUETKUX MHOXKECTB B ITOATOTOBKE IPHHSATHS
yIpaBIeHYECKUX PeIIeHUI

8. Hcmonp3oBaHWe METOJIOB KOMOWHATOPHO-MOP(OIOTHYECKOTO aHalM3a W CHHTE3a
parroHaIbHBIX CUCTEM B TIOJTOTOBKE MIPUHATHUS YIIPABICHUECKUX PEUICHHMA

9. Hcnonp3oBaHWE IBPUCTHYECKUX METOJOB CHHTE3a CHCTEM B IOATOTOBKE MPHHSATHUS
yIpaBIeHYECKUX PeIIeHUI
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10. Mcnonp30oBaHue JTMHEWHOW anreOphl B MOJATOTOBKE MPHHATHS YIPABICHYECKHX pe-
LIEHUI

11. Pa3zpaboTka ynpaBlleHUECKUX PEIICHUH B CHCTEME MEXIYyHapOAHbBIX CTAHIAPTOB Ka-
yectBa 1SO

12. CutyanoHHBIN NOAX0/ B TEXHOJIOTUU pa3pab0OTKU U IPUHATHS PELIeHUN

13. Crenudyika MPUHATUS pEIICHUIl B TOCYyJapCTBEHHBIX (MYHHIMIIATBHBIX) OpraHax
BJIACTH U yTIPABJICHUS

14. TTogxoab! K OIIEHKE COIMATBHONW U SKOJIOTHIECKON d(DPEKTUBHOCTH YIIPaBIECHICCKIX
peuieHuit

15. OcoOeHHOCTH PUHATHS PELIEHNUH HA Pa3HbIX YPOBHSAX YIPABICHUS IPEIIPUITHEM

16. Pucku B ympaBieHMM M CHOCOOBI MX CHUXKEHUS Ha COBPEMEHHBIX HPEANPHUATHAX
(onBIT OpraHu3anuii)

17. ABToMaTH3MpOBaHHbIE UH()OPMAIIMOHHBIE CUCTEMBI MOJACPKKH Pa3pabOTKU yIpaB-
JICHYECKUX PELICHUN

18. MogenupoBanue npeanourenuit JIIP B npouecce pa3paboTku ynpaBieHYECKUX pe-
HIEHU

19. CranoBneHue u pa3BUTHE KOHLENIMHM PUCK-MEHEKMEHTAa B TEOPUM U IPAKTUKE
IIPUHATUS PELICHUI

20. ITpoGnembl IPUHATHS PEIICHUH B TPYIINax (COBPEMEHHbIE UCCIIEI0BAHNS)

3A/JAHUE 2. METO/IbI IIPHHATHA PEIIIEHUA B YC/IOBUHAX
HEOIIPE/IEJIEHHOCTH

JIIIP nprHMMaeT pemieHue 0 pasMelIeHUuH IIPOU3BOACTBA HOBOTO IIPOYKTa B HEKOTOPOM
mecre. JIIIP neficTByeT B ycnoBUsIX HEONpPEAEIeHHOCTH (MH(OPMAIIMOHHON HETIPO3payHOCTH) Ha
PBIHKE HOBOT'O IpoayKTa. YToOb! c(hopMUpOBATh MPEACTABIECHUE O CUTYyallUM HA HEM Ha MOMEHT
OCBOCHHMS MPOU3BOJICTBA, €My HEOOXOJMMO y4YeCTb 3aTpaThl Ha JOCTABKY FOTOBOW MPOAYKLUHU
0 TOTPEOUTENs, Pa3BUTOCTh TPAHCIOPTHOH M COLMAIBHOW WHQPPACTPYKTYPHl PpETrHOHA,
KOHKYPEHLIMIO Ha PbIHKE, COOTHOLIEHUE CIpOca M MPEMJIOKEHHUs, KypChl BAIIOT U MHOIOE
npyroe. Bo3moskHbie BapuaHTsl pemieHnil JIIIP, nHBECTUIIMOHHAS ITPUBIIEKATEIbHOCTh KOTOPBIX
OnpeAensercss Kak MpOLEHT IMPUPOCTa JO0XOJa IO OTHOLIEHUIO K CyMME KallUTaJbHBIX
BJIO’KE€HUH, TpeicTaBiIeHb! B Tabm. 1.

Ha ocHoBanuu kputepues: 1.Ontummsma; 2.Banbaa; 3.Cosumka u 4.'ypsuma (A=0,3)
HEOO0X0MMO BBIOpaTh MECTO Ui pa3MeLIeHHMs] MPOU3BOACTBA TaK, YTOOBl Hambosee
3¢ (HEeKTUBHO UCTOIb30BaTh KaIUTAIOBIOKEHUS. I3MEHUTCS M HAaWTydIIui BapUaHT PELIeHUs
1o KkpurepHio ['ypBuIa eciiu BeIMYUHY A yBenu4uTh 10 0,57

Tabnuna 1
BapuanTts! pemienuii JIIP o BeiOope mecTa pasmernieHus Mporu3BoJICTBA
Bapuant Mecra Bo3MoOKHBIE CUTYyallMu Ha PBIHKE
CTyJEHTa pa3MeIIeHHUs 1 2 3 4
1 a 1 2 3 4
0 8 7 6 5
B 7 2 9 1
r 4 3 6 8
2 a 2 4 6 8
0 4 4 4 4
B 1 4 S) 5)
r 3 2 9 3
3 a 6 S) 14 1
0 6 5 6 6
B 9 7 8 9
r 2 15 12 4
4 a 10 6 14 8




0 11 11 1 15
B 4 8 9 10
r 9 8 9 9
5 a 4 5 6 7
0 10 11 8 4
B 6 5 7 9
r 4 5 11 1
6 a 20 14 9 6
§ 14 18 12 10
B 9 8 14 14
r 20 16 10 4
7 a 46 38 24 40
§ 30 46 50 30
B 38 28 48 58
r 46 40 42 38
8 a 50 60 70 80
§ 40 70 70 80
B 60 84 44 30
r 45 54 68 70
9 a 10 12 14 16
0 20 12 12 10
B 18 14 12 12
r 10 20 8 16
10 a 2 4 6 8
§ 5 6 7 9
B 10 4 8 8
r 3 9 6 12

6.3 Obuwue mpevosanun K HANUCAHUIO U OPOPMAEHUIO PADOmMBL

TemaTnka KOHTPOJIBHBIX paboT pa3pabaThIBaeTCs MPENoaaBaTesieM, YUTAIOLIUM JaHHYIO
JUCLUIUIMHY. BapuaHT KOHTpOJBHOW pabOThl OIpenesisercss B MOPAIKE, YCTAaHOBICHHOM
npernojiaBaTesieM: 1o nocieane nudpe Homepa 3aue€THON KHIKKH.

B KoHTpOnbHON paboTe AOIKHBI OBITH JaHbl OOCTOSATENbHBIE OTBETHI HA TEOPETHUECKUE
BOIIPOCHI, IPAaBUIILHO BBIIIOJHEHHBIE TECTHI.

[Ipn HamucaHuM KOHTPOJBHOM pabOThl CTYAEHT JOJDKEH HCIOJb30BaTh HOBEHIIYIO
JUTEpaTypy IO AAHHOMY KypCy, a TakKXKe JMTepaTypHble M HOPMAaTUBHBIE HCTOYHUKH,
PEKOMEH/I0BaHHBIE MTPENOJaBATEIIEM.

3aMeuaHusi, BBISIBICHHBIE MpenojaBaTeieM B XO0Je NMPOBEPKH, (PUKCUPYIOTCS Ha MOJAX
pabotel. K paccMoTpeHHMIO HE NPUHUMAIOTCS KCEPOKOMHH KOHTPOJIBHBIX PaboT U paboThl,
KOTOpPbIE BBIMIOJHEHB! C HAapyIICHHEM YCTAHOBIIEHHBIX TpeOoBaHMH, CTyIeHT, KOHTpPOJIbHAS
paboTa KOTOPOTO HE MOJYy4HJa MOJOKUTENbHYIO OLIEHKY, HE JOIyCKaeTcs K clade 3adyera 1o
JUCLUIUINHE.

O6beM KOHTpOJBHOM paboThl — 10 medaTHBIX cTpaHMIl. TekcT paboOThl JTOJKEH OBITh
HarevaTaH 4yepe3 1,5 nHTepBaja Ha OJHOW CTOPOHE CTAaHIAPTHOTO JHcTa Oenol Oymaru (A-4).
TekcT U Apyrue oTrnedaTaHHbIE 3JIEMEHTBl paObOThl JOKHBI OBITh YEPHBIMHU, KOHTYpPHI OYKB U
3HAaKOB YeTKMMH, Oe3 opeona u 3areHeHus. Llpupt Times New Roman, kerens 14. Ha3Banus
BOIPOCOB BBIIETISIOTCS MOMYKUPHBIM MIPUPTOM. JIUCT ¢ TEKCTOM JOIKEH UMETh IMOJIS: CJIEeBa -
30 MM, crpaBa - 10 mm, cBepxy - 20 MM, cHu3y 20 MM. Hymepanus cTpaHul Tekcra ienaercs B
IIPaBOM BEPXHEM YTITy JIUCTA.

CrnucoK UCIOIB30BAHHON JIUTEPATYPHI 00s13aTENEH.
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KonTtponbHas paboTa peructpupyercs Ha kKadeape « OKOHOMHKH, MEHEIKMEHTA U IOCy-
JTAPCTBEHHOTO YIPABJICHUS» B YCTAHOBJICHHBIE CPOKH JTabOopaHTaMu Kadeaphl.

HenpexacraBinenue paboTel B CpPOK SIBJISETCS OCHOBAHHMEM HE JOINyCKa CTyAEHTa K
9K3aMEHY 10 JaHHOM JUCLUIUIMHE.

6.4 Pexomenoauuu no 6bIno0JHEeHUIO 3A0AHUA

BrinonHsiemasi B COOTBETCTBUU C YU€OHBIM IJIAHOM KOHTPOJIbHAsS paboTa Mo JUCIUILINHE
«MeTobl MPUHSATHS YIPABIECHYECKUX PEIICHU» COCTOUT U3 ABYX YaCTEH:
TEOPETUYECKOM, BKIIFOUAIOIICH /1Ba BOIIPOCa, HA KOTOPbIE HEOOXOIMMO JaTh MOJIHBIN, pa3BepHY-
TBII OTBET,;
MPAKTUYECKOH, MpeAroiaraioiield peueHne 3agad no Teme «MeToabl NPUHSATHS pEIIeHUuN B
YCJIOBHSIX HEOIPEACIIEHHOCTH

[Ipu BBINONHEHUN TEOPETUUECKON YaCTU CIEAYET UMETh B BUAY, UTO U3JI0KEHHUE JTOJIKHO
HOCHTb KOHCIICKTHBHBIN XapaKTep, ObITh CUCTEMATH3UPOBAHHBIM, HILTFOCTPUPOBATHCS CXEMaMHU,
pPUCYHKaMHU U TpaduKaMH.

Memoouueckue yKazanus K peuieHuro 3a0a4u
no meme «Memoovl npuHAmMUA peuleHUTl 8 YCI108UAX HEONPe)eeHHOCH U
Kpurepuii ontumnsma (Makcumakc), O:

O = maxmax aj, i=1n, j=1m,  (3)

P
Kpurepwuii Banbia (MakCHMUH, TPUHIUIT TapaHTHPOBAHHOTO pe3ynbraTa), W:
W =maxminag, i=1n, j=1m, (4

i

Kpurepwuii 'ypeuna, (G): o
G = max{A mina; + (1- 1) max &}, i=1n, j=1m, (5)

i j j

Kpurepwnii CoBumka (MPUHIUT COXAICHUS), S:
S =minmax by, i=1,n, j=1m,  (6)
i

rie 1 =1N - ansrepuaruser nosenenus JIIP (s ycnosuit 3ananus 4: MecTa pasMelnie-

HUS IPOU3BOJICTBA HOBOTO MPOAYKTA);
J =1m; - BO3MOXHBIC CLCHAPUH Pa3BUTHS COOBITHI (IUIs yCIIOBHIL 3aaHus 4: BO3MOXK-

HbIE€ CUTYallUU Ha PhIHKE);

ajj — JIEMEHT MaTpHULbl JOXOA0B B 3aBUCUMOCTU OT BblOpaHHOIl JIIIP anbrepHaTUBEHI 1
peaIM30BaHHOIO CLEHApUs Pa3BUTHSI COOBITUH (IJ1s1 YCIIOBUH 3a/laHus 4: IPOLEHT IpUpocTa J10-
X0/1a TI0 OTHOIIEHHIO K CyMM€E KallUTaJIbHBIX BIIOKEHUN);

A - BecoBoil ko3 durnuent ot 0 1o 1, onpenenstonuii ckinonHocts JIIIP k pucky;

bij — smemeHT MaTpuIBl CoXKaldeHHWH (PHUCKOB) B 3aBUCHMOCTH OT BblOpanHO# JIITP
IbTEPHATUBBI M PEATM30BAHHOTO CLIEHAPUS PA3BUTHUS COOBITHH,

bij = max ajj - ajj, I =1,n, J :l'mi @)

[

Kpurepuii Banpaa nydme ucnons3oBare Tornaa, korna JIIIP jxemaer cBecTH puck OT
IPHUHSTOTO PELIEHUS K MUHUMYMY.

Koaddunuent B kpurepun ['ypBuiia BeiOMpaeTcss U3 CyObeKTHUBHBIX COOOpakeHUMN: yeM
oracHee cutyanus, Tem 6ombiue JIITP sxenaer moacrpaxoBarbes.

Kputepuit CoBumxka ynoben, eciu jans JIIIP npuemnem Hexkotopbii puck. s
UCTOJIb30BaHus Kputepus CIBUKAa HEOOXOIMMO HMCXOAHYIO MAaTPUILy JTOXOJOB IEPECYUTATh B
MaTpHILy COXKAICHHUH (PUCKOB), BOCIIOJIb30BABIIUCH (hopmyoit (7).
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6.5 Ilnan-2paguk évinonnenusn 3a0anus
PaGoTa Ha KOHTPOJIBLHON PabOTO MOXKET OBITH MIPEJCTABIICHA B BUJIC BBITIOJHECHUS ClIe-
JTYIOIIUX 3TAIOB!

Ne HaunmenoBanue 3trana CpoKH BBITIOTHEHUS
/1
1 [Tonyuenue 3ananus IlepBoe mpakTHUECKOE 3aHSATHE
2 [lepBuuHasi KOHCyNbTalMs C MpenoaaBaTe- | [lepBoe mpakTuyeckoe 3aHsITHE
JIeM
3 Pabora ¢ nHpOpPMALIMOHHBIMUA UCTOYHUKAMU | 3 ceMecTp
4 Hanucanue KOHTpoJIbHOM pabOThI 3 cemecTp
5 [IpenocraBnenre KOHTPOJIBHOM paboThI Ha | 3 cemecTp, 16-1 Henens cemecTpa
Kadenpy
6 3aiuTa KOHTPOJIBHOM paboThI Ha nocnenneM npakTH4eCKOM 3aHATUU

6.6. Kpumepuu ouenusanus padomal

[IpoBepka KOHTPOJBHON pabOTHI TMO3BOJISIET BBISIBUTH HACKOJIBKO TIIYOOKO W TIOJHO
CTYJIEHT YCBOWJI COOTBETCTBYIOIME pa3/leibl WU TEMbl Kypca, UMEIOTCS I HeAopaboTKw,
po0Oesibl B YCBOGHUH U3Y4aeMOIo MaTepuania.

[TonoxxurenbHOW  OIEHKOM  paboThl  SBJISETCS  «3auyTe€HO». 3a  paboThl, HE
YIOBJIETBOPSIOIINE MTPEABIBISIEMBIM TPEOOBAHUSM, BHICTABIIACTCS «HE 3aUTCHOY.

OrneHka «OTIMYHOY» BBICTABISIETCS CTYACHTY, €CJIM OH CBOEBPEMEHHO BBITIOIHUI paboTy;
UCTIOJIF30BaJ aKTYaJIbHYI0O OCHOBHYIO M JIOMOJHHUTEIBHYIO JINTEPATYPY; MPEACTaBUI 000CHOBA-
HUE BBIOPAHHOI METOJIMKH pacueTa; BbIOpal BEPHYIO TOCJIEI0BATEIBHOCTh BBIIIOJIHEHUS pado-
ThI; TIPOU3BEJ TOYHBIC PACUETHI; MPEIOCTABIII 0OOCHOBAHHBIC BBIBOJIBI 110 PAaOOTE; BHIMTOJTHCHHAS
paboTa COOTBETCTBYET UH/IMBUIyaTbHOMY BapUaHTy CTY/ACHTA.

OneHka «XOpolIo» BBICTABISETCS CTYJIEHTY, €CJIM OH CBOEBPEMEHHO BBITIOJHUI PaldoTy;
MCIIOJIB30BaJ JOCTATOYHO AKTYaJIbHYIO OCHOBHYIO U JOTIOJHUTENBHYIO JIUTEPATYPY; NPEICTABUI
BEPHYIO METOJIMKY pacyeTa; BIOpan BEPHYIO IMOCIIEI0BATEILHOCTh BBITIOJHEHUS PAaOOTHI; TIPO-
U3BeIl TOUYHBIE PACUYEThI; MPEAOCTABUII BBIBOJBI 110 pabOTe; BHIMOIHEHHAs paboTa COOTBETCTBYET
WHIUBUIyaIbHOMY BapUaHTy CTYJCHTA.

OrneHka «yJIOBIETBOPUTEIHHO» BBICTABIISIETCS CTYICHTY, €CIM OH BBHIMOJIHIII paboTy HE
BOBpEMSI; UCIIOJIb30BA HEAKTYAIbHYI0 OCHOBHYIO U JIOTIOJIHUTEIIBHYIO JINTEPATYPy; MPEACTaBUI
BEPHYI0O METOJMKH pacyeTa; BHIOpall BEPHYIO TMOCIEI0BATEIbHOCTh BHIMOJIHEHHS PaOOThI; MPO-
W3BEJT HETOYHBIE PacyeThl; HE MPEIOCTAaBUII 0OOCHOBAHHBIC BBIBOJIBI MO PabOTE; BBHIMOTHEHHAS
paboTa COOTBETCTBYET MHIMBUIyaTbHOMY BapHaHTYy CTY/CHTA.

OreHKa «HEYIOBIETBOPUTEIHHO» BBICTABISETCS CTYIEHTY, €CJIM OH HECBOCBPEMEHHO
BBITIOJHIII PaboTy; KCIMONB30BAl HEAKTyaJbHYI0 OCHOBHYIO U JOIOJHUTEIBHYIO JTUTEPaTypy;
OTCYTCTBYET 00OCHOBaHUE BHIOPAHHOM METOJMKHU pacdera; BHIOpall HEBEPHYIO IMOCIe0BaTelNb-
HOCTb BBITIOJIHEHUsI paOOThI; IPOU3BEN HETOYHBIE PACUYEThl CO 3HAYMTEIHHBIMU OIIMOKAMH; HE
MPEeI0CTaBIJI 0OOCHOBAHHBIC BBIBOJIBI IO PabOTE; BHIMTOJIHEHHAs paboTa HE COOTBETCTBYET MH-
JUBHUIyaIbHOMY BapUaHTy CTYJECHTA.

6.7.1lopsaook 3augumel padomul

[TpoBepenHast mpermogaBaTeieM KOHTPOIbHAS padoTa IOMMYCKAeTCs K 3allInTe.

3amuTa KOHTPOIBHOW PabOThl MPOUCXOAUT BO BpeMs TOCIEAHETO MPAKTUYECKOTO 3aHsI-
TUA 110 JUCHUIIJINHE ((MGTO,HI)I MPUHATHA YIIPABICHYCCKUX pemeHHﬁ)).

CTyneHT B Te4YeHHE 5 MUHYT JOKIAJBIBAET OCHOBHBIE TEOPETHUYECKHE ACTIEKTHI MO BBI-
MIOJTHEHHBIM 3a/aHusiM. OTBeUaeT Ha BOTIPOCHI MPETOAAaBATEINsI, €CIIA ATO HEOOXOIUMO JUIS YTOU-
HEHUS OTBETa.

Pabora ¢ 1ureparypoii:

PexoMeHyemMble HCTOYHUKH WH(GOpMAITUN
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(Ne ncroyHmKa)

OcHoBHas JlononHuTenpHas MeTtoauueckas WnTepHeT-pecypebl

112 112,3 1 1'5
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