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Meroauueckue ykazaHusl s NpakThdeckux 3aHsaTui no aucuumivae OIL. 05 OcHoBbl
IIpealpuHUMAaTENbCTBa cocTaBieHbl B cooTBeTcTBUU ¢ PI'OC CIIO, pekoMeH0BaHbl 1711 CTYACHTOB
OouyHOH GopMbl 00yueHHs. B MeToanyeckux ykazaHusx Ui NIPaKTHUECKUX 3aHATHH COIepkKaTcs Leau U
3aauu MPAaKTUYECKOH paboThl, (OpPMYIHMpOBKA 3aJaHMsi, OCHOBHOE COJEpKaHHE 1O IPOBEACHUIO
pacueToB paboThl, peKOMEHIyeMasi InTepaTypa.



TlosicHuTEeILHASA 3aIIMCKA

OIl. 05 OcHOBBI TpEeANPUHUMATEIBCTBA SIBISETCS YacThlO OCHOBHOHM mMpodeccHOHaIbHOM
obpaszoBarensHOU Tiporpammbl B cooTBeTcTBUU ¢ PI'OC CO mno cnenuanpHoctu 38.02.08 Toprosoe
neno. Ocoboe 3HaueHUe AJi YCBOCHUS COJIepKaHUs JUCIUILTUHBI U IPUBUTHUS IPAKTUUECKUX HABBIKOB
MMEET TpaBUIbHAS M YETKas OpraHW3aIusi NMPOBEACHHUS M BBITIOJHEHUS CTYACHTAMHU MPAKTHYECKHUX
paboT (M3MEPHUTENBHBIX, PACUETHBIX, TIpapUUYECKHUX) C TpeOyeMOW TOYHOCTBIO II0J KOHTPOJIEM
IpenojaBaTes.

[lepen HauaaoM BBIMOJHEHHUS KaXkI0W pabOThl CTYINEHTHI JOJDKHBI O3HAKOMHUTBCS C €€
OCHOBHBIMH IOJIOKEHHUSIMH, TOJITOTOBKOIM 00pa3I0B K UCIIBITAHUIO, ITOPSIKOM BBIIOJTHEHUS PaOOTHI.

[To xaxxaol mpakTHyecKoil paboTe IpeycMaTpUBAETCSI MHAUBUAYAIbHBINA OTYET MEpEN

nperioaaBaTCIIsIMU.

B pe3ynbrare ocBoeHUs y4eOHON NUCIUTUIHHBI O0YYaIOIIHIACS TOMKEH YMETh:
pa3BUBATh UJIEH 0 OU3HEC-TIPEIJIOKEHU;

OIICHUBATh MHHOBAIIMOHHOCTH ITOAX0/1a B OM3HECE U MTOTCHIIMA Ha PHIHKE;
OIICHUBATH PUCKH, CBSI3aHHBIE C OU3HECOM;

00OCHOBBIBATh U OLICHUBATh LICJIH U IICHHOCTH;

pacrno3HaBaTh pa3JIMYHbIC LIEJIEBbIC AYTUTOPUH;

AQHAJIM3UPOBATH LICJIEBBIE Ay IUTOPUH;

OTIHMCHIBATH IICJICBBIC AYAUTOPHH JUIsI KOHKPETHBIX TOBAPOB/YCIYT;
aHAJIM3UPOBATh KPUTUUYECKHUE CTAIUN OM3HEC-TIPOIICCCOB;

MOSICHATH 3HAYCHHE MapKETHHTA JIJIs OM3Heca;

MIOHUMATh BAXKHYIO POJIb PEKIIAMBI;

OIICHUBAThH Pa3HbIC PEKJIaMHbIC CTPATErUH;

o1leHUBaTh 3(PPEKTUBHOCTD PEKIIAMHBIX MEPOIIPUATHI;

OTJIaBaTh MPUOPUTET YCTOMUMBOMY Pa3BUTHIO OU3HECA;

aHAJIM3UPOBAThH Pa3IUYHBIC 00JIACTH YCTOWYUBOTO Pa3BUTHS;

OLICHMBAaTh  BaXHOCTb 9KOJIOTHYCCKOM, COIHMAILHON U 9KOHOMHYCSCKOM

YCTOMYUBOCTH;
B pesynbrate ocBoeHHs y4eOHOM TUCIUTUTMHBI O0YYarOIIHICs TOMKEH 3HATh:

MIPOIIECCHI Pa3BUTHS OU3HEC-UICH;

METO/Ibl OIICHKHU YCTOWYMBOCTH OM3HEC-UJIEH;

METO/IbI OTIPEICTICHUS KpyTa MOTEHIIMAIbHBIX MOKYIaTeNeH;
CrocoObl OTpeieNIeHUs 1IeNIEBOI ayAUTOPHH;

METO/Ibl OTIPE/IETICHUS pa3Mepa LENEeBON ayJuTOpUH;

MEpBI 7Sl yCTOMUMBOTO pa3BUTHS OU3HECA;

HOLIaroBoe pa3BUTHE OU3HEC-TIPOLIECCOB;

pa3Hble KPUTHIECKHUE CTAINH OU3HEC-TIPOIECCOB;

pa3MyHble MAPKETUHT OBBIE CTPATETUH;

1€ MapKETUHIOBOT'O TJIAHUPOBAHUS,

TaKTUKHU MIPOJIBIXKCHHS TOBAPOB/YCIIYT Ha PHIHKE;

4 «Py (IpOyKT, MECTO, 1I€HA, TTPOIBIKCHHE )

BIIMSIHME MAPKETHHTOBBIX MEPOIPHUATHI Ha yCIIeX KOMITaHWH,
pa3zHoo0pa3ue peKIaMHbIX CTpaTeruil U CPe/ICTB;
MIPEUMYIIEeCTBA u HEJIOCTATK! Pa3IUIHBIX METO/IOB peKJIaMbl ISt

KOHKPETHBIX TOBAapPOB/YCIIYT;

3¢ (HEeKTUBHOCTH KaXI0T0 KOHKPETHOTO PEKIIAMHOTO MEPOTIPUSTHUS;
peanu3anuio CTpaTeruil pa3BUTHsI OW3HECA C pa3yMHBIM MOJAX00M K

9KOJOTHYE€CKHUM, COIITMAaJIbHBIM U S KOHOMHWYCCKUM (baKTopaM;

paciupeHus..

NPaKTUYECKYIO0 CTOPOHY YCTOWYHMBOIO pa3BUTHUs OM3HECa;
BO3MOXKHOCTH TIPHBJICUECHUSI CPEACTB Uil OTKPBHITUS OM3HECA, YIPABICHHS UM U €ro



Tema: 3apoxxaeHue u pa3BuTHE NpeANPUHUMATEIbLCTBA B Poccuu n B mupe
TeopeTnueckuii 0JI0K:

[IpeanpuHUMAaTEIBCTBO KaK OOIIECTBEHHOE SIBJICHHUE

Hcroputo npeanpuHUMaTeIbCTBA NPUHSITO UCUUCIATH ¢ Tiepuoga Cpeanux BekoB. UMeHHO
B T€ BPEMEHaA KyMUbl, TOPTOBIbI, PEMECICHHUKH, MUCCUOHEPHI BBICTYNAIN KAK HAaYMHAKOLINE
npeanpuHUMaTenu. [[efcTBus npeanpuHuMaTeNie paclieHUBAIUCh Kak MPOodEecCHOHAIBHBIC U
HOCWIM UMBWIM30BaHHBIN  XapakTep. 3adacTylo, Oyaydd COOCTBEHHUKAaMH CpPEJICTB
MPOU3BOJICTBA, MPEANPUHUMATEIN MOTJIM CaMU TPYAUTHCS Ha COOCTBEHHBIX MNPEANPHUSITHUIX,
(habpukax miau 3aBoaxX.

B cepenune XVI B. IMpOUCXOAUT 3HAYUMOE IS IIPESANPUHUMATEIBCTBA COOBITHE —
MOSIBIISIETCS aKITMOHEPHBIN KanuTal U (POpMUPYIOTCS aKITMOHEPHBIC 00IIIeCTBA.

3ameuanue |

[lepBbIMU aKIIMOHEPHBIMH KOMIAHUSIMU OBUTM KOMIIAHHUU B OOJIACTH MEXKYHApPOIHOH
TOPTOBJIU.

Camoii nepBoii OblIa OCHOBAaHA aHIJIMICKasl TOPropasi KOMIIaHUsI 1Sl TOprosiu ¢ Poccueil B
1554 r. UyTs no3anee Obuu co3nanbl Oct-UHackas toprosas komnanus — 1600 r., rojnanackas
Oct-Unnckas komnanus — 1602 r., Komnanus ['yn3zonosa 3anuBa B 1670 r. Hayio ormetuts, 4to
C XOJOM BpEMEHHM akKIMOoHepHas ¢dopMa XO34ICTBOBAHUS CTaja IMPUMEHSITHCS U B JPYTUX
OTpaciIsIX YKOHOMHUKHU.

IlepBrie akmuoHepHble OaHku mosBWINCH B XVII B. — Awurnmiickuii 6ank u baHk
[Motnanauu. B xonue XVIII — navane XIX B. akunonepnasi popma opranuzaii 0aHKOBCKOT'O
JleJia cTajia MIMPOKO pacCpPOCTPAHATHCS B pa3HBIX CTpaHaxX. IMEHHO B 3TOT IepHo,1 COOCTBEHHOCTh
CYIIIECTBOBABIIMX PaHEE KPYMNHBIX CEMEUHBIX KOMIIAHWM CTajla pacnaaaTbCsi Ha MHOKECTBO
MEJKHUX, THICSYM MaeB BKJIAIYUKOB — BIIaJIeNblIeB akiuii. Bcé Gonee 3aMeTHONW CTaHOBHWIIACH
MPOTNacTh MEXIYy MaJibiIM M KPYIHBIM OW3HECOM. B TakMX yCIOBHUSIX MEIKHM KOMITAHUSIMH
CTaHOBWJIOCH BCE TPYJHEE OCTAaBaThCs HA IUIaBY, UM CTaJI0 COBEPILIEHHO HE IO CHITy paboTaTh B
HOBBIX YCJIOBUSIX, IIPU 3TOM HAWOOJIbIIIEE PA3BUTHE TOJTYyUYAIH CPEIHUE U KPYITHBIE KOMITAaHUH.
Bcé Gonee npuHIMNTUAIBEHONW CTAHOBUTCS UAES B TOJTYyYEHUH TPHUOBLITH MaKCUMaIBLHOTO pa3mepa.
B »T0i1i cBsI3M BO3HUKAET HOBas Mpodecchsi — MEHEHKEP-PYyKOBOIUTEIb, OPTaHU3ATOP KPYITHOTO
npousBojacTBa. [IpennpuHumarensckue PyHKIIUHU, KOTOPBIE paHee COCPeq0TauyNBaAINCh HA OTHOM
YEJIOBEKE, celdac paclpedessstoTcs 10 pa3HbIM HalpaBlieHUsIM. Bo3Hukaer mnpodeccus
(uHaHCHCTa, DKOHOMHCTaA, OyXraiurepa, IOpPHUCTa, KOHCTPYKTOpa M TexHoiora. MMmu Bcemu
PYKOBOIUT MEHEKEP, KOTOPHIM, B CBOIO OYepeab, OCBOOOXKIAETCSI OT MHOXKECTBA (DYHKIHUH U
COCpPENOTAYMBAETCS HA PYKOBOJCTBE U OPraHU3alliy IPOU3BOICTBA.

[TosiBnenue npennpuHumarenscTsa B Poccun

3apokaeHue npeanpuHuMmarenbeTsa B Poccun orcunteiBaetrcsa co Bpemén Kuesckoit Pycu,
KOTOPOE€ BBIPaXXaJoCh B TOPToBOM ¢opMe M B BHJEC MPOMBICIOB. KyIIIbl U TOPTOBIBI CTaIH
MEPBBIMU NpeanpUHUMATEIISIMU B Poccun. Onnako HanOoIIbIIICe pa3BuUTHE
npeanpuHuMarenscrea B Poccun npuxoaurTess Ha BpeMst mpaBieHust lletpa I, kortopsrit
CIOCcOOCTBOBAJ CO3/IAHUIO TI0 BCEH cTpaHe MaHy(daKTyp, a TAKKE PA3BUTHIO TOPHOU, OPYKEIHOM,
CYKOHHOM M MOJOTHSIHOW MPOMBIIIJIEHHOCTH.

3ameuanue 2

Cembst JlemMuzioBbIX cTanu HaubOoJiee W3BECTHBIMU TMPEJCTABUTEISAMUA  JIUHACTUU
NpeArnpuHUMaTeNiIeil B MPOMBIIIIEHHOCTA B T€ BPEMEHA, POJIOHAYAJILHUKOM 3TOW JMHACTUM
CUMTAETCH TYJIbCKUU Ky3HEIl.

OpHako cOpaBeIJIMBO CTOUT 3aMETUTh, 4YTO JajlbHEWIee MNpeAnpUuHUMATEIbCTBO
CIIEP’)KUBAJIOCH CYIIECTBOBAHMEM KPEMOCTHOrO TpaBa B Poccuu. BoabinM TOIYKOM K pa3BUTHIO
MpeANPUHUMATENLCTBA MO MpaBy cuuTaetrcs pedopma 1861 r. — oTMEHa KpPEIMOCTHOTO Mpasa.
HNmenHo mociie 3THUX COOBITUM HAdaloCh AaKTHUBHOE CTPOUTEIBCTBO JKEJIE3HBIX JOPOT,
peopranuzanus TSHKEIOUW MPOMBIIIIIEHHOCTH, OKUBJIEHUE AKIIMOHEPHOU J1EATEIILHOCTH.

3ameuanue 3

BaxxHO OTMETHTH, YTO MMEHHO HWHOCTPAHHBINH KamuTall CHOCOOCTBOBAl Pa3BUTHIO U



MepEeyCTPONCTBY MPOMBIILIEHHOCTH.

B 1890-e rr. B Poccum B monHON Mepe cdopMHpoBanack HWHIyCTpuaibHass 0asza
NpeAnpUHUMATENBCTBA, U B Hadaide XX B. NPEANPUHUMATEIHCTBO IMPHUOOPETIO MaCCOBBIN
xapakrep. Ilpennpurumarens (QopMHupoBaics Kak COOCTBEHHUK, IIPU 3TOM  BIIUSHHE
WHOCTPAHHOTO KaluTaja U rocy/1apcTBa OCTajJI0Ch BEChbMa BHYLIUTEIbHBIM.

HMmeHHO B 5T0 BpeMsi U (OpMHUPOBAJICSI HETIOCPEACTBEHHO PHIHOK pa0oYeil CHIIbI, a TaKkKe
pa3BUBAJIaCh aKIMOHEpHO-TIaeBasi (opma NpeANpUHUMATEIBCTBA M OTKPBHIBAIIMCH YacCTHbBIC
akimoHepHble Oanku. Takumu O0ankamu cranu Kommepueckuii, 3eMeNbHBIN U Mp. YiKe B Hayaje
XX B. B pOCCUMCKON 3KOHOMHUKE OTMEYaJIOCh, YTO JIBE€ TPETHU BCEHl MPOMBINIIICHHOW MPOIYKIIUU
MPOU3BOAUIOCH MNPEANPUITUSIMHU KOJUIEKTUBHON (POpPMBI COOCTBEHHOCTH — AaKIMOHEPHBIMU,
[MAa€BbIMH, & OCTABIIASICS TPETh NPUXOAUIIACH HA €IMHOINYHbBIE XO35MCTBA.

3ameuanue 4

Haubonee noxonHpIMU OBLINM BIIOKEHHS CPEICTB B XJIOIMMYATOOYMa)KHOE IPOU3BOICTBO,
TOPIOBJIIO U KPEUTOBAHUE.

Bwmecte ¢ Tem Hagascst mporecc MOHOTIONU3aluu KoMIaHuil. CaMbIMU U3BECTHBIMHU OBLITU
"IIponamet", "IIpoasaron", "llponyromns", a Takke ToBapuilecTBa Poccuiicko-aMepUKaHCKOU
MaHyakTypsl, OpaTbeB Hobens u mip.

OnHako HEOOXOOMMO OTMETUTh, YyTO B Poccum yke nocie okoHuanus IlepBoil mupoBoit
BOMHBI M JO 3aBEpLICHUs JBYX pPEBOJIOLUM Hayajgach aKTHUBHAasl JIMKBUIALUMSA PHIHOYHBIX
SKOHOMHMYECKHX OTHOIIEHUN U CBsi3eil. B paMkax 3TUX MEpONPUATUN HAITMOHAITU3UPOBAJIUCH BCE
KpYIHbIE TIPEAINPUSATUS, SKCIPOINPUUPOBAHBI CPEJICTBA IIPOM3BOJICTBA M MMYIIECTBO BCEX
YaCTHBIX MIPEINPUHUMATEIICH.

Hosgast BosiHa B nIpeAnpUHUMATENILCKOM JIESITEIbHOCTU CTajla BO3MOYKHA I10CJIE€ TTPOBEICHUS
HoBoi1 »koHOMHueckoi mnoautuku B 1921-1926 rr. Ho yxe k koHmy 1920-x rr.
MPEANPUHNUMATEIIbCKAsT JIEITEIbHOCTh BHOBH OblIa CBEPHYTa, M TOJIBKO B 1990-¢ TOIBI
BO3pOJUIIACH CHOBA.

IIpumep 1

B oxts6pe 1990 r. 6611 npunsaT 3akoH PCOCP "O coberBennoctu B PCOCP", a takxke B
nexkadbpe 1990 r. 3akon PCOCP "O npennpuHUMATeNsix W NPeANpPUHUMATEIHCKON
HesATeILHOCTH" .

HNmenHo nocie 3Tux coObITHI, KOrJa JOKYMEHTAIbHO ObLIIO MOATBEPKAECHO BO3POXKICHUE
YaCTHOW COOCTBEHHOCTH U MPEINPUHUMATENIBCKON eI TeIbHOCTH, HAa4aJl0Ch aKTUBHOE Pa3BUTHE
aKIIMOHEPHBIX 0OIIECTB, TOBAPHUIIECTB, a TAKKE HEKOTOPBIX APYTrUX (GOpM COOCTBEHHOCTH.

Bonpocs! a1si TOATOTOBKH K NPAKTHYECKOMY 3aHATHIO!
1. IlpeanpuHUMATEIBCTBO KaK OOIIECTBEHHOE SIBJICHUE
2. TlosBnenue npeanpuHuMaTenbcTBa B Poccun
3. OcHOBHBIC TCH/ICHIINH PAa3BUTHS MIPENPUHNMATEIIbCTBA B PD Ha cOBpeMeHHOM 3Tare

IIpakTHyeckoe 3aganune
CocrasiieHHe CPaBHHUTEIbHOM Ta0UIbI MeHeMKMeHTa B Poccun u 3a pydeskom

Henb 3aHATHA: ITyTEM KOJUIEKTUBHOIO OOCYXAEHUS (TPYyNIOBONM JUCKYCCHUH) COCTaBUTH
CpPaBHUTEJIBHYIO TaOJIMIYy IpeAnpuHUMaTeNbCcTBa B Poccuu u 3a pyoexom.
[Topsiox paGoTsr:
1. OnpenenuTs KJIOYEBBIE MTAPAMETPBI, 10 KOTOPBIM OyJIeT NIPOBOAUTHCA cpaBHeHHE (OCHOBHAs 11€Jb
yIOpaBieHUs, OpraHU3alusl YIpaBJICHUs, pa3/ielieHue Tpyna, NMPUHATHE YIPaBICHUYECKUX pPELICHHH,
pacnpeziesieHne OJHOMOYMM B YIIPaBICHUH U T.1.)
2. Coop nH(popManuy o cpaBHUBAEMBIM MapaMeTpam Jiis Poccuu u 1ist BBIOpaHHOM CTpaHBI.
3. 3anosHeHue TaOIMIBI IO PEACTABICHHOMY 00pa3iLy.

YnpasJjienue B...
(cpaBHHBaeM € ONBITOM YIPaBJICHUSA
NpeanpusITHAMHA B KaKoii-1100 cTpaHe)

CpaBHuBaeMble YnpasJienue B
napamMerpsbl Poccun




4. Ilo pe3ynbraraM cpaBHEHHMs (aHAIM3a) J€JIa€M BBIBOJI M 3aIIUCHIBAEM €TI0 B TETPAH.

IIpakTHyeckoe 3aganue Ne
OO0cy:x1eHNe HAIMOHAJIBbHBIX 0CO0CHHOCTeN NMpeANPUHIMATEIbLCTBA.
enanb 3aHATUA: TTyTEM KOJUIEKTHBHOTO OOCYXAeHHUs (TPYINIOBON JUCKyCCUU) pa3oOpaTh

pa3Iu4HbIe HAIIMOHAJIBHBIE OAXO/bI B YIIPABICHHUH.
Bormpocs! a1 o0cyxaeHus:

OcoOeHHOCTH MaJIoTo MPEAIPUHIMATEIBCTBA B YCIOBUSIX COBpeMeHHO# Poccun 7

[IporpamMMmsbl CTpYKTYpHOU NEpECTPOUKHU U 3KOHOMHUUYEcKOoro pocTa [IpaBurtenscrBa PO 15

CpaBHeHHE MaJIOro NMpeANnpUHUMATENLCTBA

Poccun u 3apy0exHbIX cTpaH

N =

Tema: Buabl npeanpuHuMaTelIbCTBA
Teoperndecknii 6J10K:

Buael npennpuHUMATENhCTBA — 3TO KOHKPETHBIE (OPMBI  TPEeANPUHAMATETHCKOMN
NeATEeIbHOCTH, KOTOpbIE€ OPHEHTHMPOBAaHbl Ha IOJy4YeHHUE NpUObUIM. PasnuyaroT ciemgyromue
BU/bI: TIPOM3BOJICTBEHHAs IPEAIIPUHUMATEIBCKAS 1€ TEIbHOCTD, TOObIBaIOIasi, KOMMepYecKas,
(hHaHCOBasi, KOHCAJITHWHIOBasi, CTpaxoBass M IocpeaHuueckas. IIpeanpuHUMaTeNnbCTBO B
SKOHOMMKE — 3TO JIeSITeJIbHOCTD, HAallpaBJI€HHAsl Ha U3BJIeUeHUEe NpuobuIn. BOT Takoe kKopoTkoe
OIIpEIEJIEHNUE.

Kcraru, cpaBHUTE ero ¢ TeM, KOTOpoe MpUBEAEHO B mocodbuu win ydyeOHuke. Hy kak,
MOYyBCTBOBAJIM pa3HUIly-TO? Tak BOT HAa MOUX KypcaxX MOATOTOBKHA MOM pedsiTa 3allOMUHAIOT Ha
Te OIpeJieNieHus], Ha a03all, KOTOpbIe NMPUBEIEHBI B TOCOOUH, a T€, KOTOPbIE KOPOTKHUE, UETKHE U
MOHSATHBIE!

Tak BOT, CYIIECTBYIOT pa3HbIe BHIBI TPEANPUHUMATEIHLCTBA, KaK W pPa3HBIC BHJBI
SKOHOMMWYECKOM JESITEIbHOCTH.

ITo oObemy nomyyaemoii IpUObLUIH BBIIAEIISIIOT: MaJIbIM, CpeaHUM, KPYITHBINA OHU3HEC.

ITo cepe nesTeTbHOCTH KOMITAHUU BBIJIEIISIIOT:

[Ipou3BoaCTBEHHBII OU3HEC.

J10OBIBAIOIITHIA.

Kommepueckoe npennpuHUMaTenbCTBO.

drHaHCOBOE MPEANIPUHUMATEIBCKYIO JIESITEIbHOCTD.

KoncantuHrosslit 6usHec

CrpaxoBoe npeanpruHUMATEIBCTBO.

ITocpennuueckoe.

Pazbepem monpoOHee 3T BUIBIL.



Bunapl u npumepst

ITo 06BeMy TTPUOBLIH:

Masoe npeanpuHUMATENIbCTBO — 3TO TaKoe, B KOTOPOM IpUOBUIL HE IpeBbIMIAET 3
MHWJUTHOHOB pyOJiei B MecsIIl. DTO MOXKET OBITh JTt000€ (PU3UUECKOE JIUII0, 3aPETUCTPUPOBAHHOE
KaKk WHAWBUIYAIbHBIA TipeanpuHuMareiab. Hanpumep, B Poccun 6aba Bamsa, Oymyum
paLMOHAJIBHBIM CyOBEKTOM, HE JKaJIyeTCs Ha MaJCHbKYIO IIEHCHUIO WM 3apIiuiaTy, a IUIETET
KOP3WHKH M TIPOJIAaCT UX Yepe3 COIHaIbHYI0 ceTh BkoHTakTe. Ee npuosuie Mmoxet ObrTh 50 000
pyouneii. [loHsaTHO, 4TO Kakas-HMOYyJb MEKapHs ¢ 00OpPOTOM MWUIHOH pyOieit Oyner Oomblie
3apabaTbeIBaTh, yeM 0aba Bams u 6a6a Hropa, BMecte B3siThie. HO Bce paBHO 3TO Maliblii OM3HEC U
10 IIPUOBUIH, U IO OXBATY.

Cpennee — 3TO IpeAnpUHAMATEIbCKasE AEITEIIBHOCTD C J0X00M OT 3 710 10 MHIUTHOHOB
py6uieit B Mecsiil. OHa MOKET ObITh IIpEJCTaBIeHa OHJIAH-Mara3uHamMu OJEXKbl, FJICKTPOHUKH,
aTeJibe U IIp.

KpynHoe npeanpuHUMaTenbCcTBO — 3TO KOMIIAHUM ¢ NpUObUIbIO0 6osiee 10 MHJIIJIMOHOB
pyouneii B Mecsir. TyT pa30poc 1O0CTaTOYHO MIUPOK. DTO MOTYT OBITh Takue KoMmaHuu, Kak OZON,
Wildberries, Jlykoitn, ['a3npom u mpouue KpynHeWine KOMIaHUU. Takke 3TO MOryT OBITh
TPaHCHAI[MOHAJIbHBIE KOPIIOpALUK, a TaK)Ke KpyIHble MOHononuu. I1o cdepe nesirenpHOCTH:

ITpon3BOACTBEHHOE MPEAIPUHUMATEIBCTBO — 3TO JESITEIBHOCTh, KOTOpasl CBS3aHA C
MPOM3BOACTBOM HOBBIX TOBapoB M yciyr. Hampumep, poccuiickast komnanus Irbis mpousBoaut
3JIEKTPOHHO-BBIYMCIUTEIbHbBIE MAIIUHBI, TO €CTh KOMIBIOTEPHL. Samsung MPOU3BOAUT IIUPOKUH
CIIEKTP TEXHUKH OT CMapT(OHOB 10 HOYTOYKOB M MbUIECOCOB. Takke K 3TO# rpyIirne OM3HECOB
Oyner oTHOcHTCs, HanpuMmep, komnanus Marep PAO, koTtopas Npou3BOAUT JIEKTPOIHEPIHUIO U
IOCTaBJISIET €€ KaK B Poccuto, Tak U B 3aMOPCKUE CTPAHBbI.

Jlo6pIBaronias npeanpuHUMATeNNbCKask AeATeIbHOCTh — CBsi3aHa C JOOBbIUEH MOJIE3HBIX
HCKOIIAaeMBIX U TepepaboTkoil HaliileHHOTro chiphi. Hampumep, kommanus Jlykoitn noObiBaet
HepTh, U3 KOTOPOH IMPOU3BOAUT OCH3MH, aBTOMOOWJIBHBIE Macja M MacCy MHON HPOIyKIUU.
l'asmpom — noObIBaeT ras.

Kommepueckoe — cBsizaHO ¢ TOpro.iei. To ecTe HEKUI TOBap MaJIO IPOU3BECTH, HYKHO
ero euie npojaarsk. Kak roBoputcsi, 4To0bl ObITh YMHBIM — Majl0 HOCUTh OYKH, HAJIO €Il€ MHOTO
3HaTh! Hy, npousBena komnanus CamcyHr cmaptdoH. Hy u uro? HyxHa ceTb Mara3smHoOB IO
MpoJia’ke JOMalllHed TEXHUKHU, HanpuMmep MBuaeo. 1 3To kommepueckuii Ouznec!

duHaHCOBOE MPEINPUHUMATENILCTBO — 3TO OM3HEC, KOTOPBIM OCHOBAH HE Ha TOPrOBIIE
TOBapaMH, a Ha TOPrOBJIE aKTUBaMM: BAJIIOTOM, aKIUAMH, OOJIMTralUsIMH, CIOBOM, IIEHHBIMU
Oymaramu, (pprouepcamu, ONHoHaMu U np. Hanpumep, cymiecTByoT BCEBO3MOXKHbBIE (DOH/IBI, KaK
Hanpumep AXCAPITAL B xynoxkectBeHHOM (puibme « Musuinapab», KOTopas 3aHUMAETCsI TEM,
YTO WHBECTUPYET JIEHbI'M KJIMEHTOB BO BC€ 3TH akTuBbL Ilouemy ecth Takue OuzHecwl? Hy,
IIOTOMY YTO HE BCE K€ JIFOJIU MOTYT ObITh HHBECTOpaMH!

KoncantuHrosoe mnpeanpuHUMaTeabcTBO. KOHCAITMHI — 3TO KOHCYJIBTUPOBAHUE.
CymiecTByeT ropuandeckas KOHCYJIbTalus, (GMHAHCOBAas U Mpoyasl.

CtpaxoBoe — 3TO MPEAOCTABIECHUE YCIYT CTPaXOBaHMs KU3HU, UMYyIIECTBA, aKTUBOB. Hy,
B JKHU3HU BCSAKOE€ ObIBaeT: MOMNJEIIb JOMOM, IMOJICKOJIb3HENILCS, cloMaellb pyKy. Paborats He
MOXellb. A TyT 6ary — eclii 3acCTpaxoBaH, TO Te0e BBIIUIAYMBAIOT I€HBIH, IPUYEM MIPUINYHBIE!
Kpyro Bens?! Ecim oM CropAT — JIE€HBI'W MOJyYHMIb — KYIHUIIb HOBBIA, €CIIM TOIO — KOHU
JIBUHEIIb — POACTBEHHUKN TBOU IMOJIy4aT CTPaxoBbl€ BbIIUIaThl. CIIOBOM, 3TO COBPEMEHHBIN
WHCTPYMEHT JJIs1 YIIpaBJIeHUs pUckaMu!

ITocpennnueckoe MpearnpUHUMATEIECTBO — CBA3aHO C MPEIOCTaBICHUEM HH(MOPMAIUH.
Hampumep pusnropckoe areHTcTBO «Kymm wmny Braps» 3HaeT, B KakKMX JOMax B TOpoJe
MPOJIAOTCSl XOPOILINE, HENOPOrHUe, yIOTHbIE KBapTUpbl. HO BaM-TO MOHATHO CKaXXeT TOJIBKO 3a
neHbru! DTo Ha3piBaeTcst komuccus. My, BoT, Hanmpumep, oruiaunBaeTe Bbl cede TernedoH, Bpoae
mwiatuib 100 pyoneit, a noxoaut toiabeko 90 — 10 pyo6ueit 6epet 6GaHKOMAT MM TEPMHUHAI 3a
OKa3aHME YCIIyT'd 10 OTIpaBKe AeHer!

Bonpocs! 1J11 MOATOTOBKH K NMPAKTHYECKOMY 3aHATHIO:
1) HazoBuTe OCHOBHBIE MPU3HAKHU MPEANPUHUMATEIIHLCTBA KaK METOAa BEJICHUS



XO35IUCTBOBAHMUSI.

2) KakoBbI colluajibHbIE 1 SKOHOMHYECKHUE YCIIOBUS CYIIECTBOBAHUS
MPEAIIPUHUMATEIIbCKON AeATeIbHOCTH ?

3) IlepeuncnuTe OCHOBHBIC BUABI NPEANPUHUMATEIBCKON IESITEILHOCTH.

4) Kaky!o 1esITelIbHOCTh MOYKHO OTHECTH K IPOU3BOJICTBEHHOMY
NPEANPUHUMATENILCTBY ?

5) UeM xapakTepusyeTcsi KOMMEpPUYECKOe MPeANPUHUMATEIHCTBO?

6) KakoBa cepa nestenbHOCTH (PUHAHCOBOTO MpEeAIPUHUMATEIHCTBA?

7) Kak Bbl noHMMaeTe TEpMUH «KOHCYJIBTAaTUBHOE MPEANPUHUMATEIHCTBO» ?
8) UTto Takoe «CcTpaxoBoe IpeAIIPUHUMATEILCTBO»?

9) Uto BKIIFOYAETCS B IIOHSITUE «IIOCPEAHUUECKOE PEAPUHUMATEIBCTBO»?

3ananmue 1

Kak Br1 nymaere, moueMy HacCTOATEILHO PEKOMEHIYIOT BOOOIIIE HE
3aHUMATHCS PEAIPUHUMATEIIECTBOM TEM, KTO:

- HE JTIOOUT YYUTHCSA U HE TOTOB K CAMOIIOKEPTBOBAHHIO;

- HEC CaMOJIIOOUB;

- HE yTPYXKJaeT ce0s aHAIUTUYECKON JIesITeIbHOCTHIO;

- HE CKJIOHCH K PUCKY, TBOPYECTBY, KOHCTPYHUPOBAHUIO;

- HE BEPUT B COOCTBEHHBIE CUJIBL;

- HE UMEET COOTBETCTBYIOIICH MOATOTOBKU B M30paHHOU chepe
JIesITeTIbHOCTHY;

- HE CIoCcOOCH Ha YBJIICUCHHUE UJICCH MPEANPUHIMATEILCTBA;

- CKJIOHEH CTPOUTH CBOIO JIESITEIbHOCTH MO IIOKPOBUTEIHLCTBOM
BBICOKOIIOCTABJICHHBIX YNHOBHUKOB TOCYJaPCTBEHHOMN WU MYHUITUITAIIBHON
BJIACTHU;

- C IOJO3PHUTEIBHOCTHIO OTHOCUTCS K JIFOJISIM U HE TEPITAT TYKOTO

MHEHHSI.

OO6cyuTe 5TH BOTIPOCHI M HATIMIIIUTE CBOE BUJICHUE DTUX

npooJiem:

3ananue 2.

CpaBHUTE OlpeeneHns O IPeANPUHUMATEIbCTBE U

NpEANPUHUMATENBCKOMN AESITEIbHOCTH aBTOPOB KOHIIA MO3aIPOLIJIOro - Havajia
MPOLLJIOro BeKa (IepBasi KOJIOHKA) U COBPEMEHHBIX (BTOpasi KojioHka). Kakue
acCIIeKThl UX OTJIMYAIOT, Kakue oO0benuHsroT? Kak Bel 1ymaere, B 4éM NMpUUMHA
OTJIMYMIA?

1) Hans B.U. «Tonkossiit CnoBapb
YKHBOTO BEIIMKOPYCCKOTO SI3BIKAY
«IIpennpuHumarens — 3TO

1) «9xoHOMUYECKast
SHIMKIIONETU S
1oJ1 pegakuuen akagemuka PAH

MPEANPUUMYNUBBIA TOPTOBEII,
CITOCOOHBIN K TIPENPUSTHSIM,
KpYITHBIM 000pOTaM, CMEbIH,
pELIUTENBHBIN, OTBAXKHBIM HA JIeNa
ATOTO POJIa YEITOBEK.

1) «DkoHOMUYECKas

PO

JI..AGankuna:
«[IpempUHUMATETBCTRO -
WHULIAATUBHAS, CAMOCTOSATEILHAS
JIeSITeITbHOCTD TPaK/IaH,
(bU3NYECKUX U




SHIIMKJIOTIE VS

1noJ1 penakiuent akagemuka PAH

PO

JL.N.Abankuna:

«[IpennprHUMATEIBCTBO -

MHULIMATHBHAsI, CAMOCTOSITEJIbHAS

JIesITeJIbHOCTh TPakIaH,

(buzndecKux u

IOPUINYECKUX JIUL, HallpaBJIeHHAS

Ha

MOJy4YeHHUe MPUObLUTH WU JTUYHOTO

9

2) OxeroB C.U. «CrnoBapn

pycckoro

SI3BIKAY

«TIpeanpUHAMATENb —

KaIluTaJIuCT,

BJIaJICJICI] IPEAIPHUSTHS, KPYTTHBIN

JiesiTeNb, MPeANPUUMYUBBIN U

NPAKTAYHBINA YETIOBEK.

3) DxoHoMuUYeCKHit ciioBaps D. A.

Bpokraysza u U. A. D¢dpona

[Ton npeanpusituem

110JIpa3yMeBaETCs

«TaKoe XO035IUCTBO, BEJCHHUE

KOTOpPOTO

paccuruTaHO Ha U3BJICYECHUE

JI0X0/a,

IyTeM cObITa IPOAYKTOB, B popMe

MPOJaXu UM oOMeHa. DTUM

MIPU3HAKOM IPEANPHUSITHE

OTJINYaeTCs

OT HaTypaJIbHBIX (POPM XO3sIHCTBA,

B

KOTOPBIX NPOU3BOJACTBO

paccyuTaHo

HETNOCPEJICTBEHHO Ha

YZIOBJIETBOPEHUE

MOTPEOHOCTEH YJICHOB XO3SHCTBA.

B

YHUCTOM BHUJIE HATypaJbHbIC (POPMBI

XO035IUCTBA BCTPEYAIOTCS BCE PEKE

"

pexe, Tak Kak X0o3sicTBa

MOCTENIEHHO

BOBJIEKAIOTCS Bce OoJiee B CUCTEMY
oOMeHa...».

FOPUIMYECKUX JIULI, HallpaBJICHHAs
Ha

MOJyYeHHUE TTPUOBLIH WU JTUYHOTO
9

2) Oxeros C.U. «CnoBapn
pycckoro

SI3BIKAY

«IPENPUHUMATEITH —
KaIlUTaJIuCT,

BITQ/ICJICI IPEANIPUSITHS, KPYITHBIH
JiesiTeNb, MPEeANPUUMYNUBBIN U
NIPAKTUYHBIN YEIIOBEK».

3) DkOoHOMHUYECKHUI cioBapb D. A.
Bpokraysza u 1. A. D¢ppona

IMox npennpusituem
MOApa3yMeBaeTCst

«TaKoe XO3sIUCTBO, BEJICHHUE
KOTOPOTO

paccyuTaHoO Ha U3BJICUCHUE
I0X0/1a,

IyTeM cObITa IPOAYKTOB, B popme
MIPOJIAYKH I OOMEHA. DTUM
MIPU3HAKOM IPEANPUSITHE
OTJIMYAETCS

OT HaTypaJIbHBIX (POPM XO3sHCTBa,
B

KOTOPBIX MPOU3BOJICTBO
paccyuTaHo

HETIOCPE/ICTBEHHO Ha
YIOBJIETBOPEHHUE

MOTPEOHOCTEN YICHOB XO35ICTBA.
B

YHUCTOM BUJIE HaTypabHbIC (DOPMBI
XO03SIIICTBA BCTPEUAIOTCS BCE peke
u

pexe, Tak KaK X035icTBa
MTOCTETIEHHO

BOBJIEKAIOTCS BCE 00JIee B CUCTEMY
oOMeHa...».

J1I0X0/1a, OCYIIECTBIIsIEMasi OT
CBOETO

MMEHH, Ha CBOM PUCK, TTOJ CBOIO
WMYIIECTBCHHYIO OTBETCTBEHHOCTh
WJIA OT UMEHHU U TI0]T
FOPUINIECKYTO

OTBETCTBEHHOCTh IOPUJIMUECKOTO
JIUTIA.

[IpeanpuaUMaTETHCTBO
TperoaraeT

MMYIIECTBEHHYIO OTBETCTBEHHOCTh
B

rpeJiesiax, OnpeaeaseMbIX
OpraHU3allMOHHO-TIPABOBOM
dhopmoit




HpeanpuaTHs (rocy1apCcTBEHHOE,
OTKPBITOE aKI[MOHEPHOE OOIIIECTBO,
3aKpbITOE aKIIMOHEPHOE OOIIECTBO,
TOBApHILIECTBO, UHAVMBUIYaJIbHOE
YaCTHOE MPEeIpUsITHE,
IIPOM3BOJICTBEHHBIN KOOIIEPATUB,
MYHHULIMIIAJIBHOE, YHUTAPHOE
MPENPUATHUE)».
2) bonpiroit DKOHOMHUYECKUI
CnoBapsb
(o obm. pen. A. H. A3pumsina)
yYKa3bIBaeT, 4TO
«IpeAnpuHUMaTeNb —
JIAL0, KOTOPOE 3aHUMAETCs
MIpeAIPUHUMATEIbCKOM
JIeSITEIbHOCThIO, U3bICKUBAET
cpeacTBa
JUI OpraHu3aliy IpeanpusTUs U
TeM
caMmbIM Oepet Ha ceOst
MpeAIPUHUMATEIbCKUM PUCK.
ITpeanpuaumarenbckas
WHUIMATHBA
— (opwma yripaBieHUS
IIPOU3BOJICTBOM
¥ cOBITOM, BKJIFOYAIOIIAS
BBIPAOOTKY
HOBBIX KOHKYPEHTOCIIOCOOHBIX
uaeu,
KaK [IEPMAaHEHTHBIN MpOIIECC,
OIlepaTUBHOE BHEJPEHUE Hanboee
IJIOIOTBOPHBIX UJIEH U
OpraHU3aIUIO0
CHCTEMBI MEPOIIPUSITHI IO
MaKCUMAaJIbHO OBICTPOMY U
3(ppeKkTHBHOMY COBITY HOBOM
MPOIYKIMH, ITOJTYYEHHOM 110 HOBOM
TEXHOJIOTHID.

Tema: MeToabl GOPpMHUPOBAHUSA ACCOPTUMEHTHOM MOJTUTUKH
@DopMbI U METObI NPOJABUKEHHUS TOBAPOB.

Teopernueckuii 0/10K:

AcCOpTUMEHT, B TEpPEBOJIE HAa PYCCKUH s3BIK OT ciioBa ((dpani. Assortiment), — 3To HabOp
MPOJYKTOB, KOTOpbIe OOBEAMHEHBI MO OJHOMY WJIM HECKOJBKUM TpU3HAKAM (HAmpUMep, BUAY WU
MO}IGJ’II/I). ACCOpTI/IMeHT IMPOU3BOACTBA UJIU TOPT'OBJIN XaAPAKTCPU3IYET HEIIOCTOAHCTBO, IIOCKOJIBKY TOBap
B HEM pEryisipHO MeHsieTcs. Hampumep, KOMIaHUS-TIPOU3BOIUTENb HAYMHAET BBITYCKAaTh HOBYIO
npoaykiuio. M ToproBoe mpeanpusTHe BKIIOYAET B aCCOPTUMEHT HOBBIC TOBAPHI, OJHOBPEMEHHO
y61/1pa51 C XpaHCHUA TC, KOTOPLIC HC MOJIb3YIOTCA CIIPOCY WM NCPECTAOT COOTBCTCTBOBATH KOHICTIIIUN
TOProBoil TOYkW. Eciu ToBap BpeMEHHO HE MPOJAETCs, TOCKOJIBKY €ro HET B HAJMYUH, HO BHOBB
MOsIBUTCA HA IMOJIKAxX, KakK TOJIbKO NPOU3BOAUTECIIb CACIIACT HOBYIO MMOCTABKY — 3HAYUT, 3Ta IMMPOAYKIIUSA



MO-TIPE)KHEMY BKJIIOYEHA B IEHCTBUTENbHBIN aCCOPTUMEHT Mara3uHa.

Paznnuarorcsa CJICAYIOUC BULI IT0O MCCTOHAXOXKICHUIO ITPOAYKIIUHA:

[IpoMbIlIIEHHBI — TOBapbl M MaTepHallbl, KOTOpble NPOU3BOAUT OIpesesieHHas cdepa
IMPOMBIINIJICHHOCTH. Pa3HOBI/IIIHOCTB MNPOMBIINIJICHHOI'O aCCOPTUMCHTA — HpOI/I3BOI[CTBeHHLII71, non
KOTOPBIM MOHUMAETCSI IEPEUYEHb MPOTYKINH, BHIITYCKAEMOW U3 CHIPbsI OMPEICTICHHBIM IIPOU3BOICTBOM
B CBOEH OTpACIIH.

ToproBelil — NpoAyKIIKS, KOTOPYIO MPOJIaeT Mara3uH.

B 3aBucumoctu ot IIHWPUHBI, pa3MCpa U I‘JIy6I/IHBI ACCOPTUMCHTA, KOJUYCCTBA U BHUAA PA3HBIX
MO3UIUI UCTIONB3YIOT CIAEAYIONIYIO KJIacCU(PUKALIUIO:

[Tpoctoii — mpeacTaBieHHBIH HEOOIBIINM YUCIOM MOATPYIIT M HAMMEHOBAHHH.

CnosxHbIH — NpeCTaBICHHbIN 0OJBIINM KOJTUYECTBOM MOJATPYIII U TOBAPOB.

I'pynnoBoii, BULOBOM — IPEICTABICHHBIN TOBAPAMU, OTIIMYAIOLIMMUCS OJHOPOJIHOCTBIO.

Pa3BepHyTbIN, YKPYINHEHHBI — MPEICTABICHHBIM OOJBIIMM KOJIHMYECTBOM MOATPYII H
HAaMMEHOBAHUM.

Mapo4HbIil — BKIIFOYAIOIIUK TOBaphl OJJHON MapKH.

[To cnenmanu3anuy acCCOPTUMEHT NOPA3ILIIIETCS HAa TPH (POPMBI:

OcHOBHOM — NMPOQUIIBHBIN SIS TPOU3BOJICTBEHHON WM TOPTOBOW OpraHU3aIIIH.

ComnyTCTBYIOUIUN — TOMOJIHSIONIUNA OCHOBHOM, UTPAIOIINI BCIIOMOTATEIbHYIO POJIb.

CMenanHbli — IUPOKUN HAOOP rPYII TOBAPOB HECKOJIBKUX BUIOB, PA3HOBUIHOCTEHN U COPTOB,
HaxOJSIINXCS B AaCCOPTUMEHTE.

Knaccudukanus no creneHu yaoBIETBOPEHUSI TOTPEOHOCTEH:

OnTuManbHbI — BUJBI MPOIYKIIMH, CIIOCOOHON HamOoJiee IMOJHO YAOBJIETBOPUTH pEaTbHBIC
MOTPEOHOCTH.

PanyonanbHblii — BUABl NPOAYKLHH, YJOBIETBOPSIOIIEH CYIIECTBYIOIIME TpeOOBaHUS MU
o0ecrnieunBaroIas Jy4iliee KayeCTBO KU3HU.

Ha ¢popmupoBanue cTpyKTypbl aCCOPTUMEHTA BIUSIET TUI PEANPUATHS (HapuMep, pO3HUYHAs
WINA ONTOBasi TOProBilsl), €r0 PACIONIOKEHHE, MOTPEOHOCTH IEJIEBOM ayIUTOPUH U Jpyrue (akTophl.
OcHoBa CTPYKTyphl — IIMPOTa OXBaTa M COCTaB aCCOPTUMEHTA, [0 ATOMY KPUTEPHUIO MOJPA3AEISIIOT
CIIEYIOIINAE BUJBI:

[upokwuii — 60nee 1000 nmo3uiuii.

Orpannyennsiit — 200-1000 mo3uruii.

V3kuii — menee 200 HaMMEHOBaHUH.

Crennanu3upoBaHHBIN.

[To TakuM mpu3HaKaM, Kak BHUJ CTPYKTypa aCCOPTUMEHTA, BBIACNSIOT W THUIBl OTJEJIbHBIX
TOPrOBBIX MPEAIPUATHI:

Crniennanu3upoBaHHbIe Mara3uHbl, KOTOPbIE MTPeAIaraT TOJIbKO OJWH BUJ TOBAPOB. DTO MOXKET
OBITh, HAIPUMED, TPOJAKA JPKUHCOB, YIAKOBKU WJIH BEIOCHIIEIOB.

YHuBepMary, npeiararomme MIMPOKU OCHOBHOM aCCOPTUMEHT pA3JIMYHBIX TOBAapOB U3
HECKOJIbKUX KaTeropui, Kak IpaBUJIO, HEITPOJOBOIbCTBEHHBIX.

VYHuBepcalibHble IPOJOBOJLCTBEHHbIE Mara3uHbl (THUIEP- U CYNEPMAapKeThl) C PAIOM
HENPOJOBOJIBCTBEHHBIX TOBAPOB ISl TOBCEIHEBHOIO MCIIOJIb30BaHUS.

CrpyKkTypa acCOpPTMMEHTa MPOM3BOJACTBA M TOPrOBJIM IPEANOJIAraeT TakKe pacyeT CBA3U U
COOTHOILIEHUS MEXAY pa3Iu4YHbIMU TOBAPHBIMHU KaTErOpPUSAMH, KOTOpPbIE B HETO BX0AAT. OLieHnBaeTcs
JIOJIsl Ka)KJIOT0 HaMMEHOBaHMs ToBapa B 00ImieM HaOope, MOJy4YeHHbIE JaHHbIE CTaHOBSTCS OCHOBOMU
CHUCTEMBI aCCOPTUMEHTHOM MAaTpPUILIBI — MEPEUHs M3JENINN Ul pealu3alii B ONPEACIECHHBIM EPUOLT
BpEMEHH, HaIlpUMep, KaJleHIapHbIN TO/.

®opMupoBaHuE aCCOPTUMEHTA

[Ton dopMupoBaHueM acCOPTHMMEHTa MOHUMAaeTcsl paboTa HaJl COCTaBICHHEM ONTHUMAJIbLHOTO
MepeyHs Pa3IMYHBIX TOBApPOB, Oyarojmapsi KOTOPOMY MOXHO TOJIYYUTh BBICOKYIO TMPHUOBLIb, a
MOTPeOHOCTH TOKyMareaeld OyayT yIOBIETBOPEHBI MAaKCHMAJIBHO TOJIHO. 3aHUMAsCh 3TOW pabOTOMH,
pa3IMYaOT CICIYIONINE CBSI3aHHBIC MEXY cO00H (haKTOPHI:

Crpoc, KOTOpbIH ONPEAEIAETCS IKOHOMUYECKON CUTyalle u 10X0AaM1 HaCceJICHHUS.

Crnenunanuszanysi, Ha3HauUE€HUE Mara3yuHa.



PenTabenbHOCTh MPOAYKITHH.

Hanuyne HasexKHOTro U3rOTOBUTES JINOO MOCTABIIUKA.

dopmMupoBaHue aCCOPTUMEHTA

Ha npaxTike HCronp3yroTes CIeAyIONe BUAbl METOI0B (POPMHUPOBAHUS aCCOPTUMEHTA!

ACCOPTHMEHTHBI MHHUMYM — 3TO MUHHMAJIBHBIA HAa0Op TOBapoOB, KOTOpPHIE MHOCTOSHHO
JOJDKHBI TIPUCYTCTBOBATh B INpoJake. B 3TOM ciyyae He mpeularaeTcsi MHOTO Pa3sHOBHIHOCTEH M
OobIIOro BHIOOpA, OHAKO B ACCOPTHMEHTE €CTh BCE HEOOXOIMMBIE TOBAphl, KOTOPHIE MOKYIAIOTCS
©KEHEBHO — HAmpuMep, XJeO, MOJIOKO, KpyIbl, siflla, Kombaca. Takas TEXHOJOTHS HCIIOJIB3YeTCs
MHHHAMapKeTaMHy WM Mara3uHaMu, padoTaloUIMMH B (hOpMaTe «y TOMay.

Mero MOTPEOUTENECKOTO KOMILIEKCA — 3TO COCTaBIEHHE AaCCOPTUMEHTa TaK, 4TOOBl OH
MaKCUMAJIBHO YIOBJICTBOPSJI MOTpeOHOCTH MOKymnareneid. B 3Tom ciyuae morpeOuTeny Mosydaror
pa3HoOOpa3ue TOBapOB HAPOIHOTO MOTPEOJICHHUS ¥ BOZMOXXHOCTh KYIIHTh B OJIHOM MECTE BCE, YTO MM
HeoOxoaumo. 1o Takomy mpuHIMITY paboTalOT cymnep- U TUIepMapKeThl. Y HHUX €CTh OINpENeIEHHOE
Ha3HayeHue (MHOXKECTBO COPTOB ITPOAYKTOB IUTAHMUS), HO B TO )K€ BPEMsI B HUX MOKHO KYITUTh Maccy
BUJIOB, Pa3HOBUIHOCTEH 1 HAUMEHOBAHHIA JPYTrUX MPEIMETOB, K IIPUMEPY, TOBAPHI UL IOMa, OACKIY,
00yBb U OBITOBYIO XHUMHIO.

Bonpocs! 1J1s1 NOATOTOBKHU K NPAKTHYECKOMY 3aHSATHIO:
YT0 Takoe acCOPTUMEHT TOBAPOB

Bunp! accoptumenTa

CrtpyKTypa accopTUMEHTa

dopMHUpOBaHUE ACCOPTUMEHTA

VYrpasineHne acCCOpPTUMEHTOM

@DyHKIMOHATbHBIE 0COOEHHOCTH U CBOMCTBA aCCOPTUMEHTA

Tema: AHAIU3 LeJIEBOT0 TOBAPHOI0 PHIHKA M OLleHKA KOHKYPEHTHOIi cpeJbl TOProBoro
npeAnpUsTHA
Bb160op 1 000cHOBaHHE CTPATeruu NMPOABMKEHHUS TOBAPA OPraHU3alMH TOPIrOBJIU

Teopernueckmnii 0J10K:
[{enp mpakTUYECKOTO 3aHATHS: aKTyaIU3alHs TEOPETUISCKUX 3HAHUN U
OBJIa/ICHHE MPAKTUYECKUMHU YMEHUSIMU U HaBBIKAMH CTPYKTYPH3aLUU
KOHBIOHKTYPHBIX MCCIICIOBAHUN PHIHKA.
KoHbIOHKTYpa phIHKA - KOHKPETHAss SKOHOMUYECKAsl CUTyalus,
CJIOKMBIIIASACS HA PHIHKE HA JJAHHBII MOMEHT BPEMEHH.
KOHBIOHKTYpa phIHKA UMEET YEThIPE MPUHIIMITUAIbHBIEC YEPTHI:
— JIMHAMUYHOCTb,
—  TMPOMOPIUOHATBHOCTb,
— BapuabeNbHOCTH,
—  UUKJIUYHOCTG.
CrnenoBaTenbHO, U KOHBIOHKTYPHBIN aHAIN3 JOJDKEH OTPa3UTh 3TH YEThIpe
xapakTepucTuku. COOTBETCTBEHHO BBIJBUTAIOTCS YETHIPE KOHIICTITYATbHBIC
3a/1a4¥ KOHBIOHKTYPHOI'O aHaJn3a:
— aHaJIU3 TUHAMUYECKUX 3aKOHOMEPHOCTEH, TEHICHIIHI;
— TPOMOPIMOHATBHOCTh Pa3BUTHS;
— aHaJu3 YCTOMYMBOCTU PBHIHKA, €T0 KOJIEOJIEMOCTH B CTATUKE M TMHAMHUKE;
— aHaJu3 MOBTOPSIEMOCTH Pa3BUTHS PHIHKA, BHIJICTICHUE ITUKIIOB.
[loHsiTHE PHIHOYHON CUTyallMU BKJIIOYAET:
— CTemneHb cOaTaHCUPOBAHHOCTHU PHIHKA (COOTHOIIICHUE CIIPOCA U MPETOKEHHUS);
— chopmMupoBaBIIHECS, HAMETUBIINECS WU U3MEHHUBIITUECS TEHACHIIUN PA3BUTUS PHIHKA;
— YpPOBEHb YCTOWYMBOCTHU WJIM KOJI€OaHUH OCHOBHBIX TapaMETPOB PHIHKA;
— MaciTadbl ppIHOYHBIX OINEpalyil U CTENeHb JIeJI0BOI aKTUBHOCTH;
— YPOBEHb KOMMEPUYECKOTO (PHIHOYHOTO) PHUCKA;



CUJIY ¥ pa3Max KOHKYPEHTHOM O0phOBI;

MOJIOKEHHE PHIHKA B OMpeeIEHHOM TOUKEe SKOHOMHUYECKOTO MIIM CE30HHOTO LIHKIIA.

[enb u3ydyeHus] KOHbIOHKTYPBI PbIHKA - OMPEIEIUTh XapaKTep U CTETEeHb

ero cOaJaHCUPOBAaHHOCTH, IPEXKIE BCEIO COOTHOLLIEHUS CIpOca U MPENTIOKEHUS.

Tax, BbIIBIIEHHE AUCIIPONIOPLMIA CIIPOCA U MPEATIOKEHUS IPEIYIPEXKIAET 00

W3MEHEHUU PHIHOYHOM CUTYAIHH, HOCUT UH(OPMAIIHOHHO-TIPEAYTIPEK TAIOIINN

XapakTep Kak JUIsl IpeAnpruHUMAaTeNel, Tak U Ui OpraHOB YIpaBICHUS.

OcHOBHBIE TIOKa3aTeIH KOHBIOHKTYPBI PhIHKA!

MacmTad peIHKA €ro €éMKOCTb, 00BEM Omepaluii 1Mo KyIwie-mpoiaxxe ToBapa (ToBapooOOopoT),
YHCIIO NPEANPUATUIN PA3TUYHBIX TUIIOB, BHICTYIAIONINX HA PHIHKE;

CTerneHb cOATaHCHPOBAHHOCTHU PhIHKA COOTHOIIEHUE CTIPOCA U MPEIIOKEHUS;

THUI PbIHKA (KOHKYPEHTHbBIN, MOHOIIOJIMCTUYECKUH U T.11.);

JMHAMUKa pBIHKA (M3MEHEHUS OCHOBHBIX I1apaMETPOB pPBIHKA, MX BEKTOpa, CKOPOCTh W
MHTEHCUBHOCTh, OCHOBHBIE TEH/ICHIIUN );

CTETIEHb JIeIOBOM aKTHBHOCTHU (3aIlOJTHEHHOCTH XO3SHCTBEHHOTO MOpTdenst GUPMBI, YUCIO U
pa3mep 3aka3oB, 00beM U JUHAMUKA CICIOK U T.I1.);

YPOBEHb YCTOWYMBOCTU/KONIEOIEMOCTH OCHOBHBIX TIapaMETpPOB pbIHKA B JIMHAMUKE U
npocTpaHcTBe (reorpaduyeckoM U YKOHOMUYECKOM MOKa3aTeNu BapHUallin );

YPOBEHb PHIHOYHOTO pUCKa (OIIEHKA BEPOSTHOCTH MOTEPIETh OPAKEHUE HAa PHIHKE);

CHJIa ¥ pa3Max KOHKYPEHTHOU O00pbObI (UHMCI0 KOHKYPEHTOB, UX aKTUBHOCTb);

MUKIMYHOCTh PBIHKA, T.€. TIOJIOKEHHUE PHIHKA B ONPEICIICHHON TOYKE/CTa i S3KOHOMUYECKOTO
WM CE30HHOTO LIMKIIA;

cpenHsis HopMa MpUObUTH (CyMMa BaJIOBOM U YMCTOM MPUOBUIH U TIOKa3aTeNd PeHTA0eIbHOCTH).
K uucny noka3zateneld KOHBIOHKTYpPHI B c(hepe TOBAPHOTO OOpaIeHUs] OTHOCSATCS MOKa3aTenn

BHYTPEHHET0 ¥ BHEILIHEr0 TOBApOOOOpoTa.

el oA

OcHOBHBIE TIOKa3aTeIM BHYTPEHHEr0 TOBapooOopoTa:

- 000pOT ONTOBOM U POSHUYHOM TOPTOBIIM U CyMMa MPOAaXK KPYIMHEHIINX
YHMBEPMAros;

- ONTOBBIE U PO3HUYHBIE 1IEHBI;

- IBUKEHME TOBapHBIX 3aI1aCOB B TOPTOBOM CETH;

- pa3Mepsbl IPOJaXx B KPEAUT B POSHUYHON U ONTOBOW TOPTOBIIE;

- 00beM BHYTPEHHHUX NEPEBO30K TPY30B.

OcHoBHbIE TIOKa3aTeJIM BHEUTHETOPTOBOro 000poTa:

- 00beM BHEIIHEH TOproeiau (000poT, IKCIOPT, UMIIOPT),

- reorpaduueckoe pacnpeaesieHne BHEIIHEW TOProBId 10 paioHaM MUpa,
10 OT/AEIBHBIM CTPAHAM;

- TOBapHas CTPYKTypa BHELIHEN TOproBiin (TOBapHasi CTPYKTypa dKCIOpTa B
LIEJIOM U 10 OTJEJBHBIM CTpaHaM, TOBapHas CTPYKTypa UMIIOPTa B LIEJIOM U 110
OTJIEIbHBIM CTpaHaM);

- LIEHBI BO BHEIIHEW TOPIOBIIE;

- COCTOSIHUE TUIaTeKHOT0 OajlaHca; IBM)KEHUE 30J10Ta U KYPCOB BaIIOTHI.
ANTOpUTM aHaNM3a TOProBOW KOHBIOHKTYPHI:

orpeziefieHue 00bEeKTa UCCIIeI0BaHUS;

HAKOIUIEHWE UCXOJHBIX JaHHBIX U IPYIMX MaTEpUasoB;

OCYIIECTBJIEHUE aHAIN3a KOHBIOHKTYPHI;

pa3paboTKa NpOrHo3a pa3BUTHsI KOHBIOHKTYPHI.

3agaHue.
CocTaBbTe aITOPUTM HCCIIETOBAHNS KOHBIOHKTYPHI TOBAPHBIX PHIHKOB (TI0 BRIOOPY CTYIEHTA),

NpEACTAaBbTC IMCPCUCHDb HCO6XO,Z[I/IMLIX HUCXOJHBIX MAaTCpPpUaAJIOB, pa3pa60TaI71Te METOINYSCKUI arrapar
HUCcciacaJ0BaHUs.

Bonpocsl 1J1s1 caMONIpOBepKu:
1. MaiiTe onpeneneHnue TOProBo KOHBIOHKTYPbI



2. YKaxuTe OCHOBHBIE 33]Ja4l MTPOBEICHUSI KOHBIOHKTYPHOTO aHaIn3a

3. OnuiuTe aaropuT™ NpOBECHUS aHaM3a TOPTOBOM KOHBIOHKTYPHI.

4. Yem BbI3BaHa HEOOXOIMMOCTh KOHBIOHKTYPHOI'O aHAJIM3a B TOProBOH
opraHu3aiuun?

5. IlokazaTenu TOProBoi KOHBIOHKTYPHI U UX XapaKTePUCTHKA

Bomnpocsl 1J11 NOATOTOBKH K NPAKTHYECKOMY 3aHSTHIO:

1. Packpoiite CyTh M 3HaYE€HHE aHAIM3a TOPrOBOM KOHBIOHKTYPHI.
[Ipouwnmoctpupyiite Bamm paccysxieHust Ha mpuMepax KOHKPETHBIX TOPTrOBBIX
OpraHu3aIuu.

2. MeTo/1p1 aHaMKM3a TOPrOBOM KOHBIOHKTYPHI JIJIsl pa3undHbIX (opMaToB
TOPTOBJIU.

3. YkaxuTe pa3anuus B TPAKTOBKAX OCHOBHBIX KaT€rOPUI TEOPUH
WCCJICIOBAHMSI KOHBIOHKTYPBI OTCYECTBCHHBIMU U 3aPYOCIKHBIMH aBTOPAMH.
O06ocHyiiTe JOCTOMHCTBA U HEAOCTATKU KaXI0r0 aBTOPCKOI0 MOIX0/1a.

4. IlepeuncianTe OCHOBHBIE ATAIBI MPOIIEAYPHI TPOBEACHUS KOHBIOHKTYPHOTO
WCCJICIOBAHMSI U PACKPONTE UX COJEPKaHUE.

[IponBukeHne TOBapa - 3TO MAapKETHMHIOBas CTpaTerusi, HaNpaBieHHas Ha IOBBIIICHUE
3G GEKTUBHOCTH TPOJAXK, AKTUBU3AIUIO MOTPEOUTEIHCKOTO CIpoca M Ha MOAJIEPIKAHHUE JIOSIHLHOTO
OTHOILICHMSI K KOMIIAaHUM U €€ MPOAYKTY. I 3TOr0 UCIOJIb3YIOTCS ONpeAe/ICHHbIC IPUEMbI, KaHaJIbl U
WHCTPYMEHTHI, 4YTOOBI 00ECTIEYHTh CBS3bh KIFOYEBBIX MAapPKETHHTOBBIX MOCIAHUN C MOTEHIIUAILHBIMU
notpeOutensiMu. Benp gaxe npu sIBHBIX KOHKYPEHTHBIX [IPEUMYIIECTBAX MPOJYKTA BITYCK €ro Oyaer
0eCCMBICTICHHBIM, €CITH O HEM He OyJeT H3BECTHO IOKYNATEIISIM.

Crioco0b! poIBUKEHUs TOBapa MapKeTHHIOBble KaMIIaHWH, HalleJICHHbIE Ha BBIBOJ TOBapa Ha
PBIHOK, MOTYT MIPUHUMATh pa3ianyHble ¢popmbl. Ho B HUX Bcernga B OOJNbIICH WM MEHBIIEH CTETICHH
OyZleT NpUMEHATHCS COUYeTaHHe YeThIpeX 0a30BbIX CIOCOOOB MPOABMXKEHMs ToBapa. JT1o: Pexiama -
uHpopmalusg O TMPOJYKTE, paclpocTpaHsiemas uepe3 IUlaTHble cpencTtBa kKomMMmyHukamuu (CMU,
UHTEpHET, COICeTH U T.JA.). DTOT CHOcOO MPOJABMKEHUS TOBAPOB U YCIYr IO3BOJISIET OXBAaTHUTh
HauOOJIbIINKA 00bEM MOTEHIIMAIBHBIX KIMEHTOB, II0JIOTpeBas IepBOHAYAJIbHBIN HHTEPEC U MOTUBUPYS
notpeOutenss y3HaTb 00 3TOM MpoaykTe emie Oosbmie. JlnuyHas mponaxa (NpsIMOM MapKETHH).
IToxpa3ymeBaeT ycTHOE IpEACTaBICHNUE TOBapa B X0/€ Oeceibl MeX/ly MPOJaBIOM M MOKYIAaTeIeM ¢
LEJBI0 YBEIMUUTh 00BeMbl npojaxk. OOmiecTBeHHblE KaHanbl (muap). dopMupoBaHHE cHpoca ¢
MOMOIIbI0 OECIUIATHOTO paclnpocTpaHeHUs] MH(OpMalMU O MPOAYKTe WM KommaHuu udepes CMU,
BBICTYIIJICHUS, MPE3EHTAllMM, CIOHCOPCKYIO JESITEeIbHOCTb, CO3JaHUE (PUPMEHHOIO CTHIS U T.1.
CrumynupoBaHue cobITa. TOT COCOO MPOABUKEHHS TOBAPOB HAIIPaBJIEH HA MOOYXKAEHUE ayIUTOPUN
K TOKYIIKe, CTHUMYJUpOBaHHE pabOThl KOHTPAareHTOB M TOpProBoro mnepcoHana. Kommanus cama
OLICHMBAET, KaK MCIIOJIb30BaTh T€ WM MHBIE CIIOCOOBI MPOABUKEHUS POAYKTa Ha pbiHKe. Hanpumep,
€CITU 1IeHa TOBapa BBICOKAs, TO aKTUBHEE HY)KHO UCIIOJIb30BaTh MPSIMble MPOJaXKH, YTOOBI JOBECTH J10
MOTEHIIMAJIBHOTO TMOKYTAaTes] KOHKPETHYIO ILIEHOBYIO MOJMTUKY KOMMIaHHH. JlemeBble MPOIyKThI
IIOBCETHEBHOTI'O CIIPOCA CTOMUT MPOABUraTh IPH MOMOILHU peKiIambl. I peanu3anuy CE30HHBIX TOBAPOB,
KaK MPaBUJIO, UCTIOIB3YIOT METObI CTUMYJIUPOBAHUS COBITA.

Bonpoch! 1J1s1 NOATOTOBKYU K NPAKTHYECKOMY 3aHATHIO:

MapkeTHHroBasi CTpaTerus — 4To 3TO

Buns! cTpareruit

[TprMeprl MapKETUHTOBBIX CTPATEruii

CTpyKTypa U 3JIeMEHThl MAPKETUHTOBOM CTpaTernu
YpoBHU cTpaTeruu

Oransl pa3paboTKu

ook owdE

Tema: 3axkoHoaaTe/IbHbIE AKTHI, PeryJMpylolue nNpekpamneHue npeInpuHUIMAaTeIbCKOM
AeATeIbHOCTH OPraHN3aAlNH

TeopeTrnueckmnii 0J10K:



[IpennpuauMaTens — TOT, KTO paboTaeT paau NpuObLIA. Bramenern 3aBoja METaIUIOU3ACIIHH,
MpoJiaBer] paccaibl, Bpad YacTHOW MpPaKTUKH, [Ou3aiiHep-GpuilaHcep — BCE OHH
npearnpuHuMaTesu. Bor kakum 3aKkOHaM OHU MOJYUHSFOTCS.

Koncrurynust P@®, I'K P®: 001me nosio:xxkeHus

129-®3: kak 3aperucrpupoBats UII u OO0

422-D3 0 caMO03aHATHIX

Hauaoroseuiii kogexkc P®

209-®3: kak MOJYyYHUTH FOCHOAAEPKKY

294-®3 o kKoHTpOJIe OM3Heca M 3alIUTE NMPaB

JluxBuaanusa Ou3Heca BHE 3aBUCUMOCTH OT €€ IIPUYUH U FOPUIUYECKOI (hOPMBI
OpraHu3aIuy WiIK (PU3NIECKOTO JIUIA-TIPeANPUHAMATEIS TIPEAIioaracT IpeKpameHue
MpeANPUHUMATENBCKON, (PUHAHCOBOI U XO35IMCTBEHHOM JIESITEJIbHOCTHU, a TAK)KE MPeKpalleHre
JeUCTBUA NpaB U 00s13aHHOCTEN 0€3 mpaBOIIPEEeMCTBA.

[Iponecc nukBuaauyu OU3Heca MOKET ObITh peaIn30BaH:

1) 1oOpoBoJILHO B cooTBEeTCTBUU ¢ ['parknanckum kojiekcom PO u denepaibHbIM 3aKOHOM
ot 08.08.2001 Ne 129-dD3 (B pen. ot 28.12.2016) «O rocynapcTBeHHON perucTpaluuu
FOPUINYECKUX JIMLL U UHAUBUIYAJIbHBIX IIpeanpuHumareneit» (qanee — denepanbHblii 3akoH Ne
129-D3);

2) 110 pPEeLIECHHIO Cya B cilydyae OaHKPOTCTBA (HECOCTOATEILHOCTH) WU HapYIIEHUS
3aKOHOJIaTEJIbCTBA B COOTBETCTBUM C ['paxknanckum kogekcom PO, denepanbHbIM 3aKOHOM OT
26.10.2002 Ne 127-D3 (B pen. ot 03.07.2016) «O HecocTosiTeTbHOCTH (0AHKPOTCTBE)» (I1ajiee —
denepanbhbiii 3ak0H Ne 127-D3 u denepanbabiM 3aKkoHOM Ne 129-D3.

[IpuuuH 11t TMKBUAAIUY OM3HECA MHOTO — OT YOBITOUHOCTH HPENIIPUSITHS 10
HEBO3MO>KHOCTH UCTIOTHATH 003aHHOCTH MO BBITUIATE 33J0JKEHHOCTEH KpeIUTOpam,
KOHTpareHTam H 1p.

[Ipouenypy 6aHKpOTCTBA YACTO UCIOIB3YIOT B KAU€CTBE MPUUUHBI JIMKBUIAIIUH, YTOOBI HE
npuderaTh K J0OPOBOJIBbHOMN TUKBUAALMH. Tak NpeanpusaTUs 100UBaIOTCsl 3aKOHHOTO CHATHUS
JIOJITOB.

[IpeaqnamepenHOe GAHKPOTCTBO BJIEYET 3a COOOM YrOJIOBHYIO OTBETCTBEHHOCTH (CT. 196
YronosHoro kojaekca PD).

[Ipexparienne AeATeIbHOCTH HHAMBUAYAIBHOTO MPEAIPUHUMATENS

[Topsaiok rocy1apcTBEHHOM perucTpaluy NpeKpaeHus: GU3NIeCKUM JIMIOM
JEeSITEIbHOCTH B Ka4ECTBE MHIUBUAYaIbHOTO MPEeANPUHUMATEIS MIPEICTaBIEH B CT. 22.3
®enepanbHoro 3akona ot 08.08.2001 Ne 129-D3.

[MpuunHbl NpekpaleHus IesITeTbHOCTH WHANBUTY UTbHBIMH TIPEANTPUHUMATEIISIMHA:

YOBITOYHOCTH AEATEILHOCTH UJIN HEBBICOKAS TPUOBLTHHOCT;

pacimmpenue ou3Heca, HeOOX0AUMOCTb UHON (POPMBI JESITEIbHOCTH, HATpUMEp OOI1IecTBa
C OrpaHUYEeHHON O0TBEeTCTBEHHOCTHIO (O00);

MpeKpalleHue 1eHCTBUS JOKYMEHTOB Ha MPaBO OCYILECTBIEHUSI KOMMEPUYECKOMU
NEATEeIbHOCTH (PU3NUECKUM JIUIIOM;

CMEpPTh (PU3UUECKOTO JIMIIA WK €ro Tiepee3 1 3a npeaeiibl Poccuiickoit denepainu ¢
MoTepel rpak1aHcTBa U Jp.

3akoHonatenbcTBOM Poccuiickoit denepanny 1151 IMKBUIAIIMA UHAUBUY AITBHOTO
NpeANPUHUMATEINS NIPEAYCMOTPEHA YIIPOILIEHHAsl CUCTEMA 10 CPABHEHHUIO C JIMKBUAIUEN
Ou3Heca ISl FOPUIUYECKUX JIUII.

HMHcTpyKuus Mo npeKpamieHuIo esITeIbHOCTA B KAY€CTBE UHANBUAYAJILHOTO
NpeanpuHUMATENS

1. IToramaem 3aq0>KEHHOCTD Mepe] KOHTpareHTaMH U 110 00s3aTeIbHBIM BHITLIATAM B
oromxer (denepanpHas Hanorosas ciryk6a (PHC), Ilencuonnsiii poug PO (I1OP), Gonn
00s13aTenbHOTO MeauIMHCKOro ctpaxoBanus (POMC) u @oH/ COIMAIBHOTO CTPaXOBaHUS
(DPCQO)).

N3 [TencuonHOTO (QoHAA MOMKHO B3STH JIOKYMEHT, IMOATBEP>KIAIOIINN MPEICTaBICHHE
CBEJICHUI B TeppuTOpHUabHbIN oprad [lencuonnoro gouma. Ha caiite ®HC pazbsicHeHO, 4TO
JIOKYMEHT, ITOATBEPKAAIOIINN [IPEICTABIICHUE CBEACHUN B TEPPUTOPUAIIBHBIN OpraH



IlencnonHoro ¢oHaa, He oOs13aTeneH. Eciau 3asBUTENb HE IPEACTaBUT 3TOT JOKYMEHT, HYKHYIO
“HGOPMALIMIO TEPPUTOPHATBHBIN opraH IleHcnoHHOTO (pOHIA HATIPAaBUT HAJIOTOBOMY OpraHy B
3JIEKTPOHHOM BHJI€ B pAMKaX MEXXBEJIOMCTBEHHOI'0 OOMEHa.

2. YBOJIBHSIEM COTPYJIHUKOB (TIpHU UX Hanuuuu). Eciv y HHAUBUAYaIbHOTO
NpeaNpUHUMATeNs padoTalOT HAEMHBIE COTPYIHUKH, C HUMH HEOOXOIUMO PACTOPTHYTh
TPYAOBBIE JOTOBOPHI, BBIIIATUTH 3apa00THYIO IUIATY, KOMIICHCAIIUH, TIEPEUUCIIUTH TUIATEKHU B
oromxket (ITOP, DOMC u OCC).

3. Hampasiisiem B HastoroByto 3assieHue no gpopme P26001 o rocynapcTBeHHOM
perucTpanuu npeKkpameHus Gu3n4eckum JIULOM AeATeIbHOCTH B KaUe€CTBE UHIAUBUIYaIIbHOIO
npeanpuauMaresis (IIpukaz ®HC Poccun ot 25.01.2012 Ne MMB-7-6/25@, (B pexn. ot
25.05.2016) «O6 ytBepx)aenuu ¢GopM 1 TpeOOBaHUHN K O(POPMIICHUIO TOKYMEHTOB,
MPEICTABIISIEMBIX B PETUCTPUPYIOIINN OpPraH MPHU TOCYapCTBEHHOM PEruCTpalvi FOPUIUIECKHUX
JINL, UTHAUBUTYAJIbHBIX MIPEANIPUHUMATENICH 1 KPECThsIHCKUX ((hepMEpPCKUX) XO3SUCTBY (J1ajiee
— IIpukaz ®HQC)).

3asiBieHne HE00X0IMMO 3aIl0JIHUTh JUYHO B HAJIOrOBOM oprase jaubo Ha caiite @HC. B
npunoxennu 20 k [Ipukazy @PHC yka3zanbl o0CHOBHBIE TpeOOBaHUs K 0()OPMIICHUIO 3as1BJICHUS.

[Ipu noanucanum 3asBieHUs Y PU3NUECKOTO JIUIa 003aTEIBHO JTIOHKEH OBITh MacopT
rpaxaanuHa Poccuiickoit denepanuu.

4. OrtaunBaeM TOCHONUIAHY Y MepeiaeM KBUTAHIIUIO 00 OIjIaTe B HAJIOTOBYIO.
CdopmupoBaTh KBUTAHIIMIO HA YIUIATY FOCIOIUIMHBI MOXKHO C IOMOIIBIO CEpBUCca «YIuiaTa
roctionutHb Ha caiite ®HC, yka3aB manneie marensimnka: MTHH (o6s3aTensHO K
3alIOJIHEHUIO JUTs1 O€3HAIMYHOM 351eKTpoHHOM oruiaThl), GO u anpec mecTta KUTEIbCTBA.

5. IlonyyaeM cBUIETEIBCTBO O FTOCYAAPCTBEHHOM PErucTpaluu IpeKpalieHus
NeATeIbHOCTH (PU3UYECKUM JIMIIOM B KaU€CTBE MHAMBUAYAJIBHOTO MIPEAIPUHUMATENSI U BBIITUCKY
n3 EI'PUIT (0Gb19HO 3TO mATH pabovuX HHEH C MOMEHTA MTOAa4H 3asiBJICHHS U OTUTAYeHHON
KBUTAHIMU B HAJIOTOBYIO).

MBI paccMoTpenu NpoLeaypy caMOCTOSITEIbHON JOOPOBOJIBbHON TUKBUAAIMH. Takxke
MO>KHO BOCHOJIb30BAThCS YCIYTaMH IOPUINYECKUX PUPM.

HMHcTpyKuus 110 TMKBUAALMN IOPUIUYECKOTO JIUIa

1. Ha oOmiem coOpaHuu MpuHUMAaEM pellIeHue O JIUKBUAAIUU U CO34aeM JIMKBUIAIIMOHHY IO
KOMHCCHIO (MJIM Ha3HayaeM JuKBuaaTopa). K nTukBugainoOHHONW KOMHCCHUM NEPEXOIAT
MOJIHOMOYHS MO YIPABIIEHUIO JeJIaMU FOpUINYecKoro Juna. OHa OT MIMEHHU JIMKBUIMPYEMOIO
FOpUIMYECKOTO JIUIla BHICTYNAET B CyJie, 00s3aHa JelCTBOBAaTh I0OPOCOBECTHO U Pa3yMHO B
HHTEpecax JIMKBUIMPYEMOIO IOPUINUECKOrO JINLA, a TAK)XKE €ro KpeAUTOPOB.

2. [lojaeM B HaJOTOBYIO PEIICHUE O JMKBUIAALNHU U YBEJOMIICHUE O JIMKBUAALINU
opuandeckoro iuna mno ¢popme P15001 B Teuenue Tpex pabouux AHEH Mociae NpUHITUS
peLIeHUs! O JIMKBUIAIUH.

[Ipunoxenus k ysegomienuro o ¢popme P15001:

JIUCT A, B KOTOPOM YKa3bIBalOTCS CBeJIEHUS O (POPMHUPOBAHUHU JIUKBUIAITUOHHOMN
KOMHUCCHH/Ha3HAYE€HHUH JIMKBUIATOPA;

mucT b, B KOTOpOM yKa3bIBalOTCSI CBEIEHUSI O 3asiBUTEIE.

3. JIuxkBUAanMoHHAasi KOMHUCCHS 00s3aHa OIMyOJIMKOBaTh B KypHaJie «BecTHHK
roCyJapCTBEHHON perucTpanum cooOIIeHUE O JUKBUIAIINH, a TAKKE O TIOPSJIKE U CPOKE
3as1BJICHUs] TPEOOBaHUI KPEIUTOPAMHU.

4. PaccunTtbhIiBaeM 3a10JKEHHOCTbD Mepe]] KOHTpareHTaMu, KpeIUTOPaMHU U 10
00s3aTenbHbIM BhITHIaTaM B 610keT (PHC, TTOP, DOMC u ®CC).

N3 IlencnonHoro hoHAA HEOOXOINUMO B3SITh JOKYMEHT, OATBEP K IAFOIITHH
MPEICTAaBIEHUE CBEIEHUN B TeppuTOopHuanbHbiii opran [IPP. Ha caitte ®HC pa3zbsicHEHO, UYTO
JIOKYMEHT, TIOJITBEPKAAIONINN MPEACTaBICHUE CBEACHUI B TEPPUTOPHUATIBHBIN OpraH
ITencuonnoro ¢onaa, He 00s3aTeneH. Eciu 3asBUTENb HE IPEACTABUT ATOT TOKYMEHT, HYKHYIO
nHpopManuio TeppuTopuanbHbIii oprad [IOP HanmpaBUT HATOTOBOMY OpraHy B 3JIEKTPOHHOM
BHJIE B paMKaX MEXBEJOMCTBEHHOT'O OOMEHa.

JIukBuaus Gru3Heca — HE PEAKOCTh B COBPEMEHHBIX YCIIOBUSAX MPEAIIPUHUMATEIbCKON
JESITEIbHOCTH.



UT0OBI HE BO3HHUKAJIO CUTYyaIlui, IPU KOTOPBIX MPEAIPUATHE CTAHOBUTCS
HETUIaTEe)XECIIOCOOHBIM U (PUHAHCOBO HEYCTOMYUBBIM, UTOOBI H30€KaTh Cy€OHBIX IMPOLIECCOB
OTHOCHTEJIHO €ro 0aHKpOTCTBA, OOJIBIIIOE BHUMAHUE CTOUT YACIISITh aHTUKPHU3UCHOMY
YIIPaBIICHUIO, KOTOPOE HAIIEJICHO Ha BBISBIICHUE MPEANOCHIIOK OAHKPOTCTBA U «IIPOOIEMHBIX
30H» IPEANPUSITHS.

CBOEBpeMEHHBII MOHUTOPHUHT MO3BOJISIET PYKOBOJACTBY MPEANIPUATHS IPEAIIPUHATH
OTIepaTHBHBIE MEPHI 10 MPEIOTBPAIICHUIO TAKUX HETATUBHBIX CUTYaIHH.

Bonpocs! a5l IOATOTOBKH K NPAKTHYECKOMY 3aHATHIO!
1. IlonaTre u BuABI peoOpraHu3aluy CyObEeKTOB IIPEANIPUHUMATEIBCKOMN 1€ATENbHOCTH
2. JIukBuanus cyobeKTOB IPEANPUHUMATENIBCKON JesTEIbHOCTH

Tema: U3ydyeHue M aHAJIN3 AHTUMOHOIOJIbHBIX MPABUJI JIJIS1 X03SIHCTBYIOIIUX CYObEKTOB,
OCYLIECTBJISIOIINX TOPrOBYIO /1eSITeJIbHOCTD, U X03liCTBYIOIINX CY0ObEeKTOB, OCYIEeCTBISIOIMINX
NOCTABKH TOBapPOB.

Teopernyeckuii 6J10K:

AHTUMOHOIIOJILHBIE MTPaBUIIA I XO3SHUCTBYIOIIUX CYOBEKTOB, OCYIIECTBISIONIUX TOPTOBYIO
NEeSITENIbHOCTb, U XO3SIMCTBYIOUINX CYOBEKTOB, OCYIIECTBIISIOUINX TOCTABKHU MPOI0BOJILCTBEHHBIX
TOBapOB

1. X034HCTBYIOIIUM CYOBEKTaM, OCYIIECTBISIOLUIUM TOPTOBYIO I€ATEIbHOCTD IO MPOJAKE
MIPOJIOBOJILCTBEHHBIX TOBAPOB MOCPEACTBOM OpPraHU3ALMKU TOPTOBOM CETH, U XO3SMCTBYIOILINM
CcyOBeKTaM, OCYLIECTBIISIFOIIMM [TOCTaBKU IPOOBOIbCTBEHHBIX TOBAPOB B TOPIOBBIE CETH,
3arperaeTcs:

1) co3naBaTh JUCKPUMHUHALIMOHHBIE YCIOBUS, OIIPE/IEIsieMble B COOTBETCTBUU ¢ DenepanbHbIM
3akoHOM "O 3aluTe KOHKYpEeHLIHH'";

2) co3aBaTh MPEMSITCTBUS JJII IOCTYIIa Ha TOBAPHBIM PHIHOK WJIM BBIX0J1a U3 TOBAPHOTO PHIHKA
JIPYTUX XO3SIUCTBYIOIINX CyOBEKTOB;

3) Hapy1IaTh YCTAaHOBJICHHBIM HOPMATUBHBIMU TIPABOBBIMH aKTaMU TOPSJIOK IIEHOOOpa30BaHUS;

4) HaBA3BIBATH KOHTPATEHTY:

a) yCJIOBHS O 3alpeTe Ha 3aKII0YEHHUE JOTOBOPOB ITOCTABKU MPOJOBOILCTBEHHBIX TOBAPOB C
JIPYTUMHU XO3SHCTBYIOIUMU CYOBEKTaMH, OCYIIECTBISIFOIIMMH aHATIOTHYHYIO IeATEIbHOCTD, a TAKKE
C IPYTUMH XO3SIUCTBYIOIIMMHU CyOBEKTaMH Ha AaHAJIOTMYHBIX WJIM UHBIX YCIOBUSIX;

0) ycnoBusi 00 OTBETCTBEHHOCTH 332 HEUCIIOTHEHHNE 00sI13aTENIbCTBA XO3SICTBYIOIIETO CyOBEKTa O
MIOCTaBKaX MPOJIOBOJLCTBEHHBIX TOBAPOB Ha 00JI€€ BHITOJHBIX YCIOBUAX, UYEM YCIOBHS JUIS IPYTUX
XO3SICTBYIONUX CYOBEKTOB, OCYIIECTBISIONINX aHATOTHYHYIO 1€ATeIbHOCTS;

B) YCJIOBHSI O IPEJOCTABIEHUH XO3UCTBYIOIINM CyOBEKTOM KOHTPAreHTy CBEJIEHUH O
3aKJIF0YaEeMBbIX JAaHHBIM XO3HUCTBYIOIIUM CYOBEKTOM JI0TOBOPAX C IPYTHMMH XO3SHCTBYIOIIUMU
CcyOBbeKTaMM, OCYLIECTBIISIFOIIMMH aHAJIOTHUHYIO 1€ATEIbHOCTb;

T') YCIIOBUS O CHUKCHHUH XO3SHCTBYIOIIUM CyOBEKTOM, OCYIIECTBIISIONINM MTOCTABKU
MPOJIOBOJILCTBEHHBIX TOBAPOB, MX IIEHBI 0 YPOBHS, KOTOPHIN MPH YCIOBUU YCTAHOBIICHUSI TOPTOBOM
HaJ0aBKU (HALIEHKH) K UX [I€HE HE MPEBLICUT MUHUMAIBHYIO [IEHY TAKUX TOBAPOB MPH MX MPOJaKe
XO3SIICTBYIOIUMH CYOBbEKTaMH, OCYIIECTBIISIOIINMU aHAJIOTMYHYIO JIEATEIbHOCTh;

1) YCIOBHUS O BO3BpATe XO3AHUCTBYIOIIEMY CYOBEKTY, OCYIIECTBUBIIIEMY ITOCTaBKH
IIPOJIOBOJILCTBEHHBIX TOBAPOB, TAKUX TOBAPOB, CPOK FOJJHOCTH HA KOTOPbIE YCTAHOBJIEH CBBIILIE
TPUALIATH THEH, 32 UCKIIOYEHUEM CIIy4aeB, €CJIM BO3BpPAT TAKUX TOBAPOB JOMYCKAETCs WIH
MpEeyCMOTPEH 3aKOHOAaTENbCTBOM Poccuiickoit Denepanuu;

(nm. "n" B pen. @eaepanbHoro 3akoHa ot 28.11.2018 N 446-D3)

(CM. TeKCT B IpeAbIAYyIIEH PeTaKITiN)

€) UHBIE YCIIOBUS, HE OTHOCAIIMECS K MPEAMETY J0roBopa  (MJIK) colleprKalllie CyIlleCTBeHHbIE
MPU3HAKHU YCIOBH, MPEAYCMOTPEHHBIX MOANYHKTaMu "a" - "a" HacTOSAIIEro MyHKTa;

5) 3aKiIr04aTh MEXAy OO0 I OCYIIECTBICHUS TOPTOBOM NESITEILHOCTH JJOTOBOP, 110 KOTOPOMY
TOBAp IMeperaeTcs A peaau3aluu TpeTbeMy JHILy 0e3 mepexoja K TAaKOMY JIMIY IpaBa
COOCTBEHHOCTH Ha TOBAp, B TOM YHKCJIE JOTOBOP KOMHCCHHU, JOTOBOP MOPYICHHUS, aTCHTCKHIA TOTOBOP



WJIM CMEUIaHHBIN JOTOBOP, COJIEPKAIHI 3JIEMEHTHI OJJTHOTO UM BCEX yKa3aHHBIX JOTOBOPOB, 3a
HCKJIIOYEHUEM 3aKJIIOUCHHS YKa3aHHbBIX JIOTOBOPOB BHYTPU OAHOM TPYIIIHI JIUII, ONIPEAeIsieMOl B
cootBeTcTBUH ¢ DenepanbHbiM 3akoHOM "O 3amIUTe KOHKYPEHIMH'", U (WJIM) 3aKTF0UYCHUST YKA3aHHBIX
JIOTOBOPOB MEXIY XO3SICTBYIOIIUMH CYOBEKTaMH, 00pa3yIOIIMMH TOPTOBYIO CETh, TNOO UCTIONHSATH
(peanu30BBIBATH) TAKUE 1IOTOBOPHI;

6) 3aKIII0YaTh MEXKIY COOOH JTOTOBOP, COMEPKAIIHIA YCIIOBUE O BO3BPATE XO3SHUCTBYIOIIEMY
CyOBEKTY, OCYIIECTBUBILIEMY MTOCTABKH MIPOIOBOJILCTBEHHBIX TOBAPOB, TAKUX TOBAPOB, HA KOTOPHIE
CPOK T'OAHOCTH YCTAHOBJICH JI0 TPUJLATH JHEH BKIIIOUUTENBLHO, JIMOO O 3aMEHE TaKUX TOBAPOB Ha
TaKHe e TOBaphl, JINOO O BO3MEIIEHUU UX CTOMMOCTH, 38 UCKIIIOUEHUEM CITy4aeB, €Cliu HHOE
JIOTTYCKaeTCsl WM IPEyCMOTPEHO 3aKOHO1aTenbcTBOM Poccuiickoit Denepatiui.

(. 6 BBeneH PenepanbHbIM 3akoHOM OT 28.11.2018 N 446-D3)

(dactp 1 B pen. DeaepanbHoro 3akoHa ot 03.07.2016 N 273-D3)

(cM. TeKCT B peabIAyIel peIaKIuu)

2. X03sUCTBYIONUI CYOBEKT BIIpaBe MPEACTaBUTh JOKA3aTEIbCTBA TOTO, YTO €TI0 JCHCTBUS
(6e3neiicTBUE), yKa3aHHBIE B YaCTH | HACTOSIIECH CTaThH (32 UCKITIOUEHUEM JCHCTBUMN, YKA3aHHBIX B
myHKTe 4 yacTu 1 HacToAIIEeH CTaTbU), MOTYT OBITh MPU3HAHBI JONYCTUMBIMHA B COOTBETCTBUU C
TpeboBanusamu yactu 1 crareu 13 denepanbroro 3akoHa "O 3amuTe KOHKYpEHIHH" .

(B pen. @enepanbHoro 3akona ot 03.07.2016 N 273-03)

(cM. TEKCT B IpeabIAyIel PeIaKIuu)

Bonpocs! U1 NOATOTOBKH K NPAKTUYECKOMY 3AHATHIO:

1. OOmas xapakTepucTUKa U UICTOYHUKHA aHTUMOHOIIOJLHOT'O 3aKOHO1aTeIbcTBa Poccun.

2. OCHOBHBIC ITOHSTHUSI POCCHICKOTO aHTUMOHOITOJILHOTO 3aKOHOIATEeNIbCTBA. TOBapHBIN
PBIHOK:TIOHSITHE, TPaHULIbl, TOPSAIOK ONPEACICHUS IPaHUIL.

3. TpeboBaHus aHTUMOHOTIOIHHOTO 3aKOHOAATEILCTBA M PAa3BUTHS KOHKYpeHIIH B PD k
KOHOMHUYECKOM JIeSITEIbHOCTH Opranu3amuii B PO.

4. Tloustue, cTpyKTypa, QyHKIUH U TOTHOMOYHS aHTUMOHOIIOJILHOTO OpraHa.

Tema: Oprann3anmoHHbIe CTPYKTYPbI YIIPABJICHUS] TOPIroBoii opranusanueii. Ocod0eHHOCTH
yHpaBJeHUs MaJIbIM NPeANPHUHUMATEILCTBOM B TOProBJie.

TeopeTnyeckuii 6J10K:

Ha ompeneneHHOM 3Tare pa3BuTHs OM3HECA HA3PEBACT BOIIPOC O YETKOM PACIIPEICTICHIH 3a/1a4 U
oTBeTCTBeHHOCTH. [10 Mepe 3amycka HOBBIX MPOAYKTOB pazpacTaercs U mrat komnaHuu. CoXpaHUTh
KOHTPOJIb HaJl KOMAHJIOM IOMOTaeT OpraHU3aluOHHAs CTPYKTYpa.

OpranuzannonHas cTpyktypa npeanpustus (mamee OCII umam oprcTpykTypa) — STO THaKeT
O UIHATTEHBIX TOKYMEHTOB, OTPAXKAIOIIMX HEPAPXHUIO M COCTAB OPTaHMU3AIINH, a TakKXKe (PYHKIINH, TpaBa
H 00SI3aHHOCTH €€ OCHOBHBIX DJIEMEHTOB.

I[To cyrm 53T0 Marpuia, KOTOpas TIIOKa3bIBaeT, KaK B KOMIIAHWH ITIOCTPOCH IPOIIECC
(YHKITMOHUPOBAHMS U TOPSIOK B3aUMOJICHCTBUS MEXIY pPa3MYHBIMU YPOBHSMH YIIPABICHHUS U
TIOJIpa3 ICIICHUSIMH.

UYerkas CTpPYKTypa CHOCOOCTBYET TMOBBINMICHUIO J(PdeKTUBHOCTH mpennpustus. Ho ans
Cepbe3HOr0 pocTa 3Toro Mayio. Ha pacimmpenue GpupMbl U 3alTyCK HOBBIX IPOSKTOB YacTO HE XBaTaeT
(bUHAHCUPOBAHUS.

bazoBble 351eMeHTBI OPTCTPYKTYPBI KOMITAHUT

[Ipu cocTaBieHUN OPTCTPYKTYPHI YUUTHIBAIOT IIENIM OM3HECA U MHCTPYMEHTHI, HEOOXOUMBIE /ISt
UX JocTikeHus. [103TOMy YpOBHH YIIPaBJICHUS W IPOIECCHl B KKIOW OPraHU3alUd MOTYT OBITH
coBepiieHHo pazHble. OnHako Bce OCII BKIIIOUAIOT HECKOJIBKO 0a30BBIX COCTABIISIFOIIMX:

1. JMOKYyMEHT, perJIAMEHTHUPYIOIIUH COCTaB M KITFOUYEBbIC (YHKIIUH CTPYKTYPHBIX CTUHUIIL;

2. TOJOXEHHE O CTPYKTYPHBIX TMOAPA3JEICHUSX, KOTOpoe Ooyiee JeTanbHO OIMUCHIBACT
MPOTEKAOIINE BHYTPH HUX TPOIECCHI;

3. HMHCTPYKIINH, OMHICHIBAONINE QYHKIINH U 00S3aHHOCTH KaXI0H TOJDKHOCTH;



4. cxeMa, KOTOpas rpauuecKku OTpa)xaeT, Kak yCTpOeHa OpraHu3alus.
B MupoBoil M poccuiickol IpakTHKax cymectByer Bcero mectb tunoB OCII: nuuelHas (wim
nupamujanbHas),  (QyHKIMOHANbHAS, JHHEHHO-QYHKIMOHANbHAS  (WIM  JIMHEHWHO-IITaOHas),
JTMBU3UOHAIBbHAS, MATPUYHASL, KOMOMHHPOBAHHASI.
K KOMOMHUpPOBAaHHBIM OTHOCSTCSI OPTraHU3AIMOHHBIE MOJEIM C JJIEMEHTAMHU Pa3HBIX CHCTEM
yrpaBiieHus. PaccMOTpUM OTIMYUTENBHBIE OCOOCHHOCTH, TUTFOCHI U MHUHYCHI K)KJIOW U3 HHX.
Jlunennas
Camas npocTast OprecTpyKTypa, COrjacHO KOTOPOU BCE paCHOPSIKEHMSI CITyCKAIOTCSl CTPOrO CBEPXY BHU3
10 YETKO 0003HAUEHHOM 1IEMOYKeE.
@YHKIWUN YOPABICHUS CTPYKTYPHBIM 3JIEMEHTOM €IWHOJIUYHO BBIINOJIHAET HEMOCPEACTBEHHBIN
HavalbHUK. be3 ero y4Jactusi BBIIIECTOSIIME PYKOBOAMUTENN HE BIPABE CTABHUTH 3a7audl paOOTHHKaM,
KOTOPBIE€ HAXOATCS Y HErO B MOAYUHEHHH.
ITockosbKYy OJIUH pYKOBOJIUTEb KOHTPOIUPYET AEATENBHOCT BCETO MOAPA3EIECHUS, EMY IPUXOJAUTCS
CTAJIKUBAThCSl C OOJBIIMM MOTOKOM HMH(OpMALMM W NPUHUMATh MHOXKECTBO peuieHuil. OOuine
OOJIBIIIOr0 YMCIa MOJYMHEHHBIX ¢ HEOJHOPOAHBIMH (DYHKIMSIMH OCJIOXKHSET yIpaBlIEeHHE, OITOMY
TUHEIHAas cxeMa MPUMEHUMa TOJIBKO ISl HEOONMBIINX OpraHU3aIIHiA.

JIuneitHO-yHKINOHATbHAS

[IpencraBiseT coboit opraHnyHOE COYETaHHE TMHEHHON U PYHKIIMOHAIBHOM cxeM. YacTh npaB u
00sI3aHHOCTEH B TAaKOH CTPYKTYpE pacHpelelIIOTCs JIMHEHHO, HO Ha OTMEIBHBIX YPOBHSIX pabOTaroT
(GyHKIIMOHATBHBIE CIYKObI, TNaBHAs 3aJadya KOTOPBIX — TMOATOTOBKA IO 3ampocy JIMHEHHBIX
YIOPAaBISIOLUX CBEJIEHUHN, HEOOXOAUMBIX Ul IPUHSTHS B3BELIEHHbBIX PEIICHUN.

Takue oprcxemMbl HEZJOCTATOYHO TUOKHUE U TIOXO aIaITUPYIOTCSA K U3SMEHEHHSIM CpPEIbl, TOITOMY
3¢ GEKTUBHBI TOIBKO B KOMITAHUSX, TJI€ PYKOBOACTBO BBIMIOJIHSET OJHOOOpA3HbIC, PEAKO MEHSIOIINECS
3a/1auu.

JlvBU3HOHAIbHAS

Jns nuBuznoHansHOM OCII XxapakTepHO pa3fesieHHe Ha MHOYKECTBO CTPYKTYPHBIX €IUHHII.
OcHoBOH AJi JenapTaMeHTH3aluud MOTYT OBITh MPOJYKTHI, PHIHOYHBIE CEIMEHTHI, reorpapuueckoe
I0JIOKEHHE U IPYTOE.

Hanpumep, mnponykToBass MOJelb OCHOBaHa Ha BBIJCIECHUU TPYNI COTPYIHUKOB BOKPYT
Pa3IUYHBIX TPOAYKTOB WM ycayr. M uem ux Oosibliie, TeM O0JbIIe 0Apa3AeIeHUH.

Marpuunas

Camas cioxHas U3 NPAaKTUKYeMbIX Mojelel, KoTopas coueTaeT B ceOe NpeuMyllecTBa
(YHKIIMOHATIBHOW M JAMBU3MOHAJIBHOM cXxeM. XapakTepHa Uil KPYNHBIX OpPraHu3aluil cO CBOMMHU
UCCIIEeIOBaHUSIMU U pa3paboTKaMu.

Kpome cranmapTHhIX (QYHKUMOHAJIBHBIX CTPYKTYp B YIPAaBIEHUU JEATEIbHOCTHIO (UPMBI
Yy4acTBYIOT KypaTopbl OTJEJIbHBIX IMPOEKTOB (MHOTa MpUBJIeUYeHHbIE H3BHE). OTCIO/a BBITEKAET OJIHA
U3 TJIABHBIX OTJIMYUTEIbHBIX OCOOCHHOCTEH TaKOM CHCTEMbl — Yy HCIIOJIHUTEIEH MOXKET ObITh cpasy
HECKOJIBKO PYKOBOAMTENEH 0HOTrO 3BeHa. Harprmep, HaualbHUK OTENIa U PyKOBOJUTEID ITPOEKTA.

Bomnpocs! /151 NOATOTOBKH K IMPAKTHYECKOMY 3aHATHIO!
Opranu3zannoHHas CTPYKTypa NPEaPUATHS — YTO ITO
ba3oBbI€ 211IEMEHTHI OPICTPYKTYPbI KOMITAHUHT
OCHOBHBIE BU/Ibl OPTaHU3ALMOHHBIX CTPYKTYP
JInnennas
Q@yHKIIMOHATbHAS
JIuneitHO-(pyHKIMOHATbHAS
JvBU3HOHAIbHAS
Marpuunas

NG~ WNE

Tema: OnpeaesieHne ypoBHsi NPeANPUHAMATEIHCKOI0 PUCKA BHIX0/1a TOBAPA HA PHIHOK
TeopeTrnueckmnii 0J10K:

ITo ynuue exana TeXHOTeHHas KaTacTpoda, 3a pysieM KOTOpoi cuzen uenoBeueckuit pakrop. [Tpumepno



TaK YNPOIIEHHO BBHIMNIAAWT OIEHKAa YacTH HpEeANPUHHMATENIbCKHX PHUCKOB. B crathe mompoOHee
00BSICHUM, YTO TAKOE PUCKHU JJIs1 OM3HEca, pacCCMOTPUM IPUMEPHI U KIacCU(PUKAIHUIO.

Bcesi Hama KM3HP — NOCTOSIHHOE CTEYEHHE CaMbIX Pa3HBIX OOCTOSITENIBCTB, KOTOpBIC
HEBO3MOXXHO KOHTPOJIMPOBaTh, a HMHOTJA JaXKe Npeayranarb. YeIoBeK pPHCKYeT, XOThb U
HE3HAYMUTENIHHO, JaXke JIe)Ka Ha JUBAHE.

Yewm Oonbllie OH JenaeT, TeM Oolibllie (paKTOPOB JOJDKEH YUHTHIBAThH Ui ycrexa. [laxke
3aKOHO/ATENIbCTBO BKJIIOYACT TIOHSITHE pHUCKAa B OINpEIeiICHUE NPEIIPUHUMATEIIBCKOMN
nesitenbHocTH (Ctaths 2 'K POD).

Ecnu pa3zobpaTk TEpMUH, CTaHET NOHATHO, YTO peyb Yallle BCEro UAET O HEAOMOIYyUYEHUHN
NpUOBUTN WK YOBITKAX, PEKE — O BHE3AIMHO BO3ZHUKAIOIIEH BO3MOKHOCTH MOJIYYUTH OOJIBIIIE IO
TOM WJIM MHOM MpHUUYMHE. A y>Ke OT IPUYMH 3aBUCUT BUJ pPUCKa U CIIOCOO pabOThI C HUM.

Jlexxath B CTOpOHY ycriexa XOThb U 0osiee 6e301macHo, HO He 3P (HEeKTUBHO. 3HAUYUT NPUIETCS
Hay4UTbhCS IUIAaHUPOBATh, IIPEIyragbIBaTh, CHI)KaTh, CTpaxoBaTk. [loToMy uto oTpaciu 0e3 yrpos
U nNpoOJIeM HE CYIIECTBYET. 3aTO €CTh MEPbI NPEAOTBPALLEHUS U CIIOCOOBI PEIICHMUS.

Buael npennpuHUMaTeIbCKUX PUCKOB O HAIIPABJICHUIO BIUSHUS

Knaccudukanuii, kak u ¢akropoB, MHOTO. Ha momomps nmpeanpuHUMaTeIsIM TPUXOJISIT
YUYEHBIE-9)KOHOMMCTBI, KOTOpbIE pPacCIIUCBIBAIOT BHUJbI, BapUaHTbl CHUTyalMi, CIOCOObI
IIPOTUBOJACUCTBHSL.

['106anbHO MOKHO BBIJIEJIUTH PUCKHU:

— BHYTpEHHHE (Ha KOTOPBIE MPEANPUHUMATEH MOXKET ITOBIIHSITH);
— BHeEWHHE (MOBIUATH HEIb3s, MOXHO TOJIBKO MOOWIBHO IOACTPOUTHCA  WIH
3acTpaxoBaThCsl).

Ecth Gonee monpoOHbIe quddepeHnranuy B 3aBUCHIMOCTH OT TIPUYHHBI BO3SHUKHOBCHUS
PUCKOB, BPEMEHHU UX ACHCTBUS, IPOTHO3UPYEMOCTH, pPe3yJIbTaTa, BO3MOXXHOCTH 3aCTPAaX0OBAThCS
WA JUBepCU(PUIIMPOBATH (BJIOXKHUTH CPEACTBA B pa3HbIE MPOCKTHI, pa3BUBATh pa3HbBIC
HanpaBJICHUs OJTHOU JIESITEIbHOCTH).

K mNOIKOHTpOJIBHBIM TIpoIeccaM, BIHSIONIMM Ha OW3HEC, MOXXHO TaKXe OTHECTH
OpraHu3allMI0 MAapKETHHra, OObEM WHBECTHLMH, pacnopspkeHHe HMH. ['pamMOTHBIH MHOIXO0x
TIOMOYKET YBEIIMYUTH MTPHUOBUTH, @ HE3HAHUE W HEOIBITHOCTD TIPUBEAYT K TTOTEPSIM.

Urto penaTe ¢ BHYTpeHHUMHU puckamu? HaHumaTe KBaJIM(UIIMPOBAHHBIM NEpcOHa,
pEeryJIsipHO MOBBIIIATH KBATM(PUKAIIUIO, aHATU3UPOBATh IMOKA3aTeIH, HApadaThIBATh OIIBIT.

BHemHue pucku

K HuM oTHOCSTCS:

— HECTaOWJIBHOCTh YKOHOMMKHU U MOJUTHYECKOTO PEKUMA;
— U3MEHEHHUs B 3aKOHOJIATEIIbCTBE;

— NPUPOJHBIE U TEXHOTEHHbIE KaTacTpO(dbI;

— MUpOBas MNOJIUTHKA.

K BHENTHUM MOKHO OTHECTH JII0ObIe OOCTOSTEILCTBA, HA KOTOPBIE NPEeANPUHUMATENb HE
MOYKET MOBJIHUST.

Knaccudukanuu npeanpuHIMaTeIbCKUX PUCKOB

DaKTOPHI, BIUSIONINE HAa TPUOBLUTH U TIPUBOISIINE K YOBITKaM, pa3IeisTIoT TakKe Ha OoJiee
MeJIKHE KaTerOpuu U MOJKATETOPUH.

Campble pacripocTpaHEHHBIE:

duHaHCOBbIE PUCKU. EciM AesATeNbHOCTh MPEINpUHUMATENSI U €T0 CHEJIKHA CBS3aHBI C
TIEHS)KHBIMU ~ CPEJICTBAMH, IIEHHBIMH OyMaramu, BalFOTOH. TyT ’kK€ MOXHO BBIJICIIHTH
MOJKATETOPUH:

BATFOTHBIE (KypC TTEpEMEHYNB, MOXKET H3MEHSITHCS 9y Th JIM HE MTHOBEHHO U KOJIEOAThCS B
OOJIBIIIOM Juara3oHe, Ha pe3yJbTaThl CIEJIOK C 3apyOeKHBIMHU MapTHEPAMU IMOBJIMSET pa3HUIIA
KypCOB BaJIOT);

KpeIuTHBIE (KpEeIUTOp HE IMOJIYYHUT JACHBIM B CPOK IO BHHE KPEAUTYEMOTrO WM H3-3a
BHEITHUX OOCTOSITEIILCTB);

MHBECTUIIMOHHBIC (BJIOKEHUSI HE OMPABIAIOT HAIEXK, OHU MOHAT00SITCA B APYTOM MECTe
JI0 OKOHYaHHUsI MepHoJa UHBECTUPOBAHMS, NPUOBUIb OyJeT He3aMeTHa M3-3a MHQIISALMM U Tak



naiee).

Kommepueckne pucku. Bo3HMKalOT B pe3ysibTaT€ KOMMEPYECKOW AesITeIbHOCTU
(Bo3MOXHasE mopuya TOBapa, IMPOOJEMbl C KA4eCTBOM MPOIYKLIHH, €€ TPaHCIOPTUPOBKOMH,
peanuzanueit u mpoyue).

IIpousBoacTBeHHble. CBsA3aHbl C MPOU3BOJACTBOM Ha BCEX €ro sramax (IpoOieMbl ¢
CBIpbEM, €ro o0OpabOTKOH, TEXHOJIOTUSIMH, TOTEeper pabodero BpPEMEHH, CHIDKCHHEM IICH
peam3anuy u3-3a KauecTBa TOBApOB MM U3MEHEHUN Ha PhIHKE).

Hanoroseie. CBsizaHbl ¢ yOBITKAMH H3-3a TPOOJIEM C HajioramMu (BHE3aHBIC MPOBEPKHU
HAJIOTOBBIX OpraHoB, IITpadpl B pe3yJbTaTe TaKUX MPOBEPOK, OIMMOKKM B HAJIOTOBOU
JIOKYMEHTAlNH, BeAYIIIHE K IICHSIM U B3bICKAHUSIM).

Texauueckue. K TakuM prucKkaM OTHOCUTCS HEIOIOJIYyYSHUE NMPUOBLIN U3-3a MPOOIIeM C
TEXHUYECKUM OCHAIllEHWEM, HEBEPHBIMH MNPOTHO3aMU MOIIHOCTH, PE3yJIbTaTaMU BHEIPECHUS
HOBBIX TE€XHOJIOTHA.

Nndopmannonusie. Bo3zHukaroT u3-3a c60eB B MHQOPMAIIMOHHBIX CUCTEMAX WJIU YTEUKU
JTAaHHBIX U3 Takux cucteM (B CeTh ronanu 0a3bl IEPCOHATBHBIX JIAHHBIX KJIMEHTOB KOMIIAHUHU, KaK
CJIEJICTBHE, OHA TIOJy4YrJia KpYIHbIHN mTpad), a Takxke BiussHus CMU, o6111ecTBEHHOTO MHEHUSL.

[lepedueHb MOKHO JOIMOJHATH B 3aBUCUMOCTHU OT KOHKPETHOM obOnacTu. OT KOHKPETUKU
3aBUCAT U METOIbI MPOTUBOIeiicTBUs. HO ecTh 1 yHUBepcabHbIe, HApUMeEp, cTpaxoBaHue. YacTp
yYOBITKOB MOYKHO KOMIIEHCUPOBATh, ITOJIYYUB BBITUIATY MPU HACTYIUJICHUHU CTPAXOBOTO CITydas.

Eme onna ximaccudukanys pazindaeT BU PUCKa B 3aBUCUMOCTH OT ITOCIIEICTBUI.

Yucteie (CTAaTUCTUYECKHUE), €CJIM MPUHOCIT TOJBKO YOBITKM WJIH IIOCIEIACTBUS
HEUTpaJIbHBIE.

CrieKyIsITUBHBIC, €CITU B PE3yJIbTaTe MOYKHO TTOJTYYUTh KaK YOBITKH, TaK U IPUOBLIb.

HNmy1iecTBeHHBIE, €CITH TOTEPSIHO UMYIIIECTBO.

BOHpOCbI AJIA MOATOTOBKHU K MPAKTHUYICCKOMY 3aHATHUIO:

YTo0 Takoe pUCK B IPEANPUHUMATEIBCKON AEATEIIbHOCTU
Buasl npeanipuHUMAaTENIbCKUX PUCKOB

BHyTpeHHue yrpossl

Brenrnue puckn

Knaccudukanum npenpuHIMaTeIbCKUX PUCKOB

akrwnNPE

Tema: AHAJIN3 U OLIEHKA JUYHbIX KAYeCTB NPeANPUHAMATEJIS
TeopeTrnuecknii 0J10K:

Ha Bompoc, kakoil COBOKYMHOCTBIO JIMYHBIX KauyecTB JOJDKEH 001aJaTh WHIAWBUIYYM,
4TOOBI CTaTh MPEYCIEBAIONIUM MPEANIPUHUMATENIEM, HEIb3s OTBETUTH OJHO3HAYHO, OJIHAKO
HWCTOPUYECKHUI OIBIT PA3BUTHUS IUBWIM30BAHHOTO MNPEANPUHUMATENILCTBA MO3BOJISIET CHIENATh
HEKOTOpbIE 000OIIICHUSI.

IIpexxne Bcero, mpeanmpuHUMATENI0 TpeOyeTcss YBEPEHHOCTh B ce0e U CBOUX
criocoOHoCTsIX. He Bepsimuii B CBOM CHITHI YEJIOBEK, HE CITOCOOCH JIOBECTH JIJI0 IO KOHIIA B JTFOOOM
cepe, HE TOTBKO B TIpeANpUHUMATENBCTBE. [IpaBaa, HEOOXOAUMO OCTEpPEraThCsi TOr0, YTOOBI ATO
KavyeCTBO HE TEPEII0 B CAMOYBEPEHHOCTh, HE SIBUJIOCH ObI OCHOBOUW COOCTBEHHOW MEPEOICHKH,
4YTO Ui TOpearpuHuUMaTenss TuoenbHo. Takue omaceHus CBOJATCS K MHUHHMYMY, €CIH OH
peaTUCTUYIHO CMOTPHUT Ha CEOS M OKPYKAIOIIYIO JIECHCTBUTEIBLHOCTD, YTO TPEOyeT B3BEIICHHOU
SKCIIEPTHOM OLIEHKHU CBOUX UJIEH.

Cn0oXXunoch MHEHHE, YTO IIMBWJIM30BAaHHBIE W TMPEYCHEBAIOIINE MNPEANMPUHUMATEITH
JIOJOKHBI ~ Oo0NlaaTh  CHEAYIONIMMH  YepTamMu:  OBITh  YECTHBIMH, KOMIIETEHTHBIMH,
LEJICyCTPEMIICHHBIMH, WHUIMATUBHBIMH, MPOSABIIATH JIMJAECPCTBO, yBa)KaThb MHEHHUE IPYTHX,
MMO3UTHUBHO OTHOCHUTBLCSI K JIOISIM, TOCTOSIHHO YYHUTBHCS, OBITh TOTOBBIMU K MPHUHSATHIO PUCKA,
YMETh MPEOJI0JIEBATh COMNPOTUBICHUE OKPYKAIOLIEH Cpelibl, MPOSABIATh HACTOMYUBOCTH B
JIOCTM>KEHUU TIOCTaBJICHHOM Ieiu, 00JiajaTh YyBCTBOM OTBETCTBEHHOCTH, YIIOPCTBA, OOJIBIION



CWJION BOJHU, HUMETh TBOPYECKOE Hayalo, OBITh TPYJIOJIOOUBBIMH W HMETh BBICOKYIO
paboTOCIIOCOOHOCTh, YMETh MNPHBJIEKATh HEOOXOAUMBIX IMApPTHEPOB, UMETh KOMMEPUYECKHUU WU
(buHaHCOBBIN CKIaJ yMa, YMETh 3aKOHHBIM ITyTE€M IOJIy4aTh MPUYUTAIOLIMECS €My U JApyrue
KayecTBa.

busnecMeHy HY)XHO YyYUTHCS YIpPaBIISITb CBOEH ICUXHUKOM, TOTOBsSI cebsi K paboTe ¢
MOBBIIEHHBIMU Harpy3KaMH, HAQy4UThCsl BOCIPUHUMATh HEYJaul KaK €CTECTBEHHYIO YaCTh CBOEH
nesiteibHOCTH. OH JTOJDKEH 3a0BbITh TakHWe TOHATHS, KaK “HOPMHUPOBAHHBIM pabouyuii JI€Hb,
“BpIxoAHbIe JaHW. EMy HE0O0XoIMMBI TpyaoiroOue, padoTOCTIOCOOHOCTh, MOCTOSHHAS
NOoTpeOHOCTh HAaUYMHATH YTO-TO, CIIOCOOHOCTH THOKO pearupoBaTh Ha M3MEHEHUE CHUTYyaIluU,
puckoBaTh. EMy NpoTHBONOKa3aHO ObITH POOKUM U 3aCTEHUYUBBIM.

XapakTepHO, YTO B pPa3BUTHIX CTpaHAaX Ja)K€ IOCYJAapCTBEHHBIE OpPraHbl J1al0T CBOU
pEeKOMEHJAIMK TI0 JaHHOM mpobiieme. Tak, AamuHuctpanus mainoro ouszHeca CIIA (mamoro
MPEANPUHUMATENIBCTBA) CYUTACT, YTO MPEANPUHUMATENIO JOJDKHBI OBITh MPUCYIIU CIICTYIOIINE
I5ITh HAaUBaXKHEHIIINX XapaKTePHBIX UepT, TaPaHTUPYIOIIUX €My YCHeX B caMOM PUCKOBAaHHOM
MPEANPUATUHA:

a) SHeprus, yMeHue 3aCTaBUTh PadOTaTh;

0) yMeHue 1yMarTh;

B) YMEHHE CTPOUTH B3aUMOOTHOIIICHUS C JIIOIbMH;

I') KOMMYHUKa0EJIbHOCTb;

J1) 3HAHUE TEeXHUKHU U TEXHOJIOTUH.

AnaMuHHUCTpaLus MaJioro On3Heca CIIA PEKOMEHIYET Ha4YMHAIOIUM
NpeANpUHUMATENSIM, MPEXKIAS YeM HAaYMHATh COOCTBEHHOE MAEJ0, JaTh OOBEKTUBHYIO OIICHKY
CBOMM KauecTBaM, OTBETUTh Ha CJIEAYIOLIUE BOIPOCHI:

Sl cam HaumHaro neno?

Hackounbko s B any ¢ noapmu?

OO6nanaro M 51 JOCTAaTOYHBIM 3aM1acoM (PU3NYECKUX CHJI U SMOLIMOHAIIBHBIM MMOTEHIIMAJIOM
JUJTSL YCIIEIITHOTO BEICHUS Jiena’?

Hackospko XOpo1Io s INIaHUPYIO U OPraHUu3ylo CBOM Jera?

JlocTaTouHO CHIIBHO JIM MOE€ >KEeJIaHUe TIPUJIEP>KUBAThCsl HAMEUEHHOU 1enu?

 Kak Bennenue 6u3Heca oTpa3uTcsl Ha MOei ceMbe?

[IpakTuyeckuii ”HTEpEC UMEIOT UCCIIEIOBAaHUS, IIPOBEACHHBIE aMEPUKAHCKONW (pUpMOit
“Maxk-bepann Komnann” mpu nopaepkke AMEPHKAHCKOTO areHTCTBA IO MEXIyHAapOJIHOMY
paszButuio u HanmonansHoro nayunoro ¢onma CIIA, koTopbele TO3BOJMINU ompeneiauts 21
JINYHOE KaveCTBO, MOCTOSHHO JIEMOHCTPUPYEMOE yAA4dIWBBIMM MpeanpuHuMarensMu. Hioke
MPUBOJATCS HauOosee Ba)KHbIE JINYHOCTHBIE KayeCTBEHHbIE XapaKTEPUCTUKU
npearpuHUMAaTENeH:

IIOUCK BO3MOYKHOCTEH U MHUIIMATUBHOCTH (BUAUT U UCIIOJIb3YyET HOBbIE WJIM HEOOBIYHbIE
JIeJIOBbI€ BO3MOXHOCTH; IECTBYET JI0 TOTO, KaK €ro K 3TOMY BBIHYIAT COOBITHSA);

YIIOPCTBO U HACTOMYMBOCTH (TOTOB K HEOJJTHOKPATHBIM yCHJIUSIM, UTOOBI BCTPETUTH BHI30OB
WJIW TIPEOJ0JIETh MIPEMATCTBUE; MEHSIET CTpaTeruu, YToObl JOCTUYD 1IEJIN);

TOTOBHOCTh K PHUCKY (IIPEANOYUTAET CHUTyalluu ‘‘BbI30Ba” WJIW YMEPEHHOTO pPHCKa;
B3BEIIUBACT PUCK; MPEANPUHUMAET ASUCTBHS, YTOOBl YMEHBIIUTh PUCK WM KOHTPOIHUPOBATH
pe3yabTaThl);

opueHTanus Ha 3 (PEKTUBHOCTh U Ka4eCTBO (HAXOAUT MYyTH JI€JIaTh BEIH JIyullle, ObIcTpee
U JIEIIEeBII€; CTPEMUTCS] JOCTUTHYTh COBEPIIEHCTBA, YIYUILIUTh CTAaHAAPTHI 3P(HEKTUBHOCTH);

BOBJICUEHHOCTh B pabouyne KOHTAKTHI (MPUHUMAET Ha ce0sl OTBETCTBEHHOCTh U MJAET Ha
JIMYHBIE KEPTBBI JJIs BBITIOJIHEHUS paOOThI; OepeTcs 3a JIeJI0 BMECTE C paOOTHUKAMHU WJIHM BMECTO
HUX);

LIeJIEYCTPEMJIEHHOCTH (SIBHO BBIpA)KaeT 1EJIU; UMEET JI0JITOCPOYHOE BUIACHUE; IMOCTOSHHO
CTaBUT U KOPPEKTUPYET KPATKOCPOUHBIE 3a/1a4N);

cTpemiieHHe ObITh MH(GOPMUPOBAHHBIM (JIMYHO 0000I1aeT WH(GOPMAIUIO O KIIMEHTaX,
MOCTABIIMKaX, KOHKYPEHTaX, UCHOJb3ys B 3TUX LEJSIX JIMYHbIE U JIEJIOBbIE KOHTAKTHI I CBOEH
UH(POPMHUPOBAHHOCTH);

CHCTeMaTUYECKOE IUIAaHUPOBaHUE M HaOIofeHne (TUTaHUPYET, pa3OouBasi KpyIHbIC 3a/1auu



Ha TI0/133/1a4M; CJICANT 3a (PMHAHCOBBIMH PE3yJIbTaTaMH M MCIOJIB3YET MPOLEIyPhI CICKECHHS 3a
BBITIOJITHEHUEM PA0OTHI);

CITOCOOHOCTH yOEK/1aTh M YCTAaHABIIMBATH CBS3H (MCIOJIB3YET OCTOPOKHBIE CTPATET U JIIS
BBITIOJIHEHUS U YOCXKJICHUS JIFOJICH, a TAKXKE JEJI0BbIE KOHTAKThI KaK CPEJICTBO JTOCTHKEHUSI CBOUX
Hesnen);

HE3aBUCUMOCTb U CAMOYBEPEHHOCTb (CTPEMUTCS K HE3aBUCUMOCTH OT IIPAaBWJI U KOHTPOJISI
JIPYTUX JIIOJICH; ToJilaraeTcsl JIMIIb Ha ce0s Mepel JHUIOM IPOTHUBOCTOSHUS WM B CIlIy4ae
OTCYTCTBHUSI yCII€Xa; BEPUT B CBOIO CIIOCOOHOCTD BBIMNOJIHSThH TPYAHBIE 3aJ1a4UH).

Paszymeercs, npuBeIeHHBIE JIMYHOCTHBIE XapAKTEPUCTHUKHU HE SBISAIOTCS T'C€HETHYECKH
MPUOOPETEHHBIMU, OHU BBIPAOATHIBAIOTCS YEJIOBEKOM B IIPOIECCE NPEeANPUHUMATEIBCKOM
JIESTEIbHOCTA, BO MHOI'OM OIPEIECIISIIOTCA JIMYHOCTBIO HHAUBUAYYMA, €ro IIPUTI3aHUSIMH,
NPEAINPUHUMATEIILCKONU CPEION.

BonbIIMHCTBO HccienoBaTened NpooaeMbl 0 TMYHOCTHBIX KauecTBax MpealpruHUMAaTeNIen
MPUXOJISIT K BBIBOJY, UTO 3TO JIFOU, 00J1aJJal0IINe CKJIOHHOCTBIO K MIOUCKY M BHEIPEHUIO HOBBIX
nuaeu, n3o0peTeHui, TeXHOJOIuM, JIFOAU MOCTOSIHHOW WHMIIMATUBBI U TBOPYECTBA, HEYEMHOM
sHeprud. OHHM TOTOBBI Ha pa3yMHBIM, CTPOTO pPAcCUYMTAaHHBIN pHUCK, MO0, 0e3 pucka HET
NpEeANPUHUMATENLCTBA.

[IpennpuHUMaTeny - 3TO JIFOAW, CIIOCOOHBIE TOCTOSTHHO U MHOT'O TPYAUTHCS, YUYUTHCS Ha
Yy>XUX OIIMOKaX, U3 CBOMX OIIMOOK M3BJIEKATh YPOKHU. DTO JIFOJU, YBEPEHHbIE B CBOUX CHJIAX,
[I03TOMY OHHU MOCTOSIHHO Y4aTcs, M3y4daroT BC€ MOpOOJIEMBI, CBSI3aHHBIE C WX OHU3HECOM.
VawiuBble NpeANPUHUMATENN ITOHUMAIOT, YTO IOCTOSIHHO IIOINOJIHSIEMbBIE 3HAHUS SIBIISIIOTCS
6azoii MpeINPUHUMATENILCTBA. HNuctpymeHToM, OCHOBHBIM pblyarom pa3BUTHUS
NPEAIPUHUMATENBCTBA SBJISIFOTCSI MHHOBALIMM, HOBOBBEICHUS. JTO CMEJIbIE JIFOAU, HO CMEJIOCTh
HUX OrpaHUYE€HA YPOBHEM Pa3yMHBIX IIPUTSI3aHUM.

Kakumy JnUUYHBIMM KadyecTBaMH JOJDKEH o0jajaTe MHAUMBHUIYYM, 4YTOOBI CTaTh
NnpeanpuHUMareneM U goouBaTtbest ycnexa? OmHO3HAYHO, YTO ATOT BOIPOC OTBETUTH HEJIb3Sl.
MHOro4uciaeHHbIe UCCIEA0BATENN 3TON aKTyaJIbHOM MPOOJIEMBI B 3allaIHBIX CTPaHaX BBIACISIOT
pa3iIryHbIE YEPTHI XapaKTepa, HaBbIKU U 3HAHUSL.

M. Cropu, aBTop MoHorpaduu “Camsbie ObicTpopactymue komnanuu CIIA. Barmsig
WU3HYTpU’, pa3MBbILLUIAS O Ka4ecTBax MpeanpuHUMAaTeIel, pacCKa3bIBaeT, C KAKUMH TPYIHOCTSIMU
UM TIPUXOJMUTCS CTAJIKUBAThCSI. ODTO MOCTOSIHHAsl IepecTpoiika cBOero Ou3Heca, BHECEHa
W3MEHEHUH W yJIy4dllleHHH, CIOCOOHOCTh HAauyaTh BCE CHaudajla, yMET IIPeoJi0jeBaTh KOCHOCTh U
PYTHHY OKpYXaloLIEed Cpeapl, U NpOoYue TPYAHOCTH. YMEHHUE IPEOJI0JIEBAaTh COIPOTUBIICHUE
arpecCUBHON BHEIIHEH OKpYXKAIOIIEH Cpelbl OCOOCHHO XapakKTepPHO JIsI POCCHUHCKHUX
NpeaNpUHUMATENICH, UTO OOBEKTUBHO CBS3aHO C MPOIUIBIM (/1a M HACTOAIIMM) OOIIECTBEHHBIM
MEHTAJIUTETOM, HEpPa3BUTOCTHIO PBHIHOYHBIX OTHOIIEHUN M HE3ALIMIIEHHOCTHIO POCCUUCKHUX
rpakJaH COHMa YNHOBHUKOB, PIKETUPOB U IpaOUTeiei.

Y4yacTHUKM KOH(MEpEeHLINHU M0 NpeqIIPUHUMATENIBCTBY, KOTOPYIO0 B 90-X rogax MpOBOIUI
Crandopackuif yHUBEpPCUTET, NPHUIUIM K BBIBOJY, YTO KIIOYEBYIO POJIb ISl YCIHEHIHOIO
NpeINpUHUMATENBCTBA HUIPAeT CTPEMJIEHHE K COBEpIICHCTBY, a TaKXe TaKhe KauecTBa
MpeANPUHUMATENS, KaK HETEPIEINBOCTh, HEXKEJIAaHUE MepenopyyaTh YTO-IM00 KOMY-TO APYTrOMY,
SHEPIrUYHOCTh, CTPEMJIEHHE YCEpPJIHO paboTaTh U TaK € BCELEJO MPeAaBaThCsl Pa3BIICUCHUSIM,
YMEHHE BBLACIATH CyILIeCTBO NpodaeMbl. Kak BUIMM, 3TO HE CTOJIBKO KauyecTBa, CKOJIBKO MOTHBBI
MOBEJICHUS MpeAIIPUHUMATENEH, KOTOPhIE BO MHOT'OM CBSI3aHbI C JIMYHBIMHU XapaKTEPHUCTUKAMH.

M. Cropu, naBasi OLEHKY 4YepT IpeAlpuHUMAaTEIeH, BO3IIABIISIOIINX OBICTPOPACTYIIHE
(bupMBbl, NUIIET, YTO NMPEANPUHUMATEIN Pa0OTAIOT, KOTJIa OCTaJIbHBIE CIST, My TEHIECTBYIOT, KOrAa
JpyTrHe CUIAT 3a 00e10M, IUIaHUPYIOT, KOorja Apyrue paspiekaroTcs. OOIMMH XapaKTepHBIMHU
yepTamMyd BCEX OBICTPOpPACTYIIMX IMpEeAlpUHUMATENIel  SBISIOTCS  HACTOMYMBOCTHD U
LeJieyCTpeMJICHHOCTh. [IpeanpuHuMaTens O4Ye€Hb penKo ObIBaeT POOKMM M 3aCTEHUYHMBBIM
4eJ0BeKOM. Ero HeoTheMIIEMON YepTOU ABJISIETCS] yMEHHUE MTOUTHU Ha pa3yMHBIN PUCK, HO TIPU 3TOM
OH JOJDKEH IIOMHHUTb, YTO JEHBIM HE SBISIOTCS OCHOBHBIM MOTHUBHUPYIOIIUM (HaKTOPOM
npeanpuHuMaress. TOT 4eloBeK, KOTOPbIM CBOEH LIEIbI0 OCTABUT NOOUTHCS TOIBKO OOJBIINX
JI0XO0JI0B, 00513aTEIBHO JTOBEJIET CBOIO (upMy 10 (PMHAHCOBOTO Kpaxa.



Takum  o6pazom, Cropu  ompedensieT  OCHOBHBIE  4YEpThl  IIPEyCIIEBAIOIINX
NpEeAIPUHUMATEIICH:

Yy HUX €CThb BHJEHHME WIM MeUTa, KOTOPYIO OHU €KEITHEBHO IIPECIIEIyIOT;

Oe3rpaHnyHasi Bepa B UX NPOYKThI WJIH BUIbI YCIIYT;

OHU ITIOCTOSIHHO CTPEMSTCSI UTO-TO CHENaTh;

OHU H300peTaTeny;

OHU HETEPIHEJIMBbI U pa3/Ipa’kKUTENIbHBI, Y HUX BCEI/la HE XBAaTaeT BPEMEHU;

OHHU YTIOPHBI U HACTONYMBHI;

OHU HalleJIEHbI Ha IPUOBLIb;

OHU HalleJIEHbI Ha yCIeX, INIAHUPYIOT Ha HECKOJIBKO JIET BIIEPE;

JIy4Iie, 4eM KTo-JIn00, 3HAIOT CBOIO CHITY U CIIab0CTH;

He 00sTCsI HaYaTh BCE CHOBA;

JICHBI'M HE SIBJISIIOTCSI TSI HUX TJIAaBHBIM WJIM €IMHCTBEHHBIM NOOYIUTEIIHHBIM MOTHBOM;

OHU BC€ JIeJIAI0T CaMu;

OHU TTOHUMAIOT 3HAYCHUE TOHKUX U3MEHEHHM, NX BIIMSHUE Ha yCIIeX B OM3HECE;

OHU XOTST pPacTy;

IIOHUMAIOT IIaBEHCTBYIOIILYIO POJIb MOTPEOUTEIS;

HE J[yMaroT, YTO UAYT Ha OOJIBILION PUCK;

OHU NPaKTUYHBI;

OHU IPOCST TO, YTO JIEUCTBUTENIBHO XOTHT;

OHU OYEHBb YYBCTBUTEJIbHBI K PBIHKY;

UX TPYJHO 3aIlyraTh;

OHU NPUBBIKIIN K OJJUHOYECTBY;

OHU I'OTOBBI MOJICJIUTHCS;

OHU NPOTUBOPEUUBHI, YIIPSIMbI U KalIPpU3HBI.

Bort, kTO Takue ynawiuBble npeanpuaumareny 1mo MueHuto M. Cropu. KoneuHo, He Bce
coryacsTcs C NPUBEIECHHBIMU XapaKTEPUCTHKAMH, IOTOMY YTO OTAEJIbHBbIE U3 HUX, HAIpUMeEp
YIPSIMCTBO, KalpPU3HOCTh, NPOTUBOPEUYUBBI U HE 00s3aTeNIbHO OYyIyT CIIOCOOCTBOBAaTh YCIIEXY
npeanpuauMarens. OnHako OoJiblIasi 4acTh BBIIIEHA3BAHHBIX KAa4€CTB U MOTHBOB IOBEJCHUS
MPUCYIIa U MHOTUM POCCUMCKUM MPEATTPUHUMATESM.

OO0cyauM NPUHIUIIBL, CI0KUBIIIHECS B POCCUIICKOM MpEeANPUHUMATEIBCTBE K Havalmy XX
CTOJIETUS:

VBaxaii Bmacts. BiacTte - HeoOxonumoe ycioBue s 2 GEeKTUBHOTO BeleHus aena. Bo
BCEM JIOJDKEH OBITh MOPSAOK. B CBSI3U ¢ 3TUM MIpOSIBIISAN yBa)KeHHE K OJIOCTUTENSAM MOPSIKA B
Y3aKOHEHHBIX JIIIEJI0HAX BJIACTH.

Bynpb yecten u npaBauB. YeCTHOCTh U MPABAMBOCTS - GyHIAMEHT IIPEAIIPUHUMATEIbCTBA,
MpeAnochUIKa 3J0pOBOM MPUOBUIM U TapMOHMYHBIX OTHOIIeHWH B nenax. [IpeanmpuHumaresns
JIOJKEH OBITh O€3yNpeUHbIM HOCUTENEM JOOPOIETENN, YSCTHOCTH U IPaBIAUBOCTH.

VBaxkait mnpaBo cobOcTtBeHHOCTH. CBOOOMHOE MPEANPUHUMATEIBCTBO - OCHOBaA
Onaromnoay4dusi rocygapctsa. Poccuiickuii npennpuHuMartennsb 00s13aH B MOTE JIMIA TPYIUTHCS Ha
Onaro cBoeil OoTuM3HBI. Takoe pBEHHE MOXKHO NPOSBUTH TOJBKO IIPU OMNOpPE HA YACTHYIO
COOCTBEHHOCTb.

JIrobu u yBaxail uyenoBeka. JI[I00OBb M yBa)keHHE K YEJIOBEKY TpyJla CO CTOPOHBI
MpEANPUHUMATENST TTOPOXKIAET OTBETHYIO JIIOOOBh M yBaK€HHE.B TakuxX yCIOBHSIX BO3HUKAET
rapMOHHUSI HMHTEPECOB, YTO CO3Ja€T OCHOBY pa3BUTHUSA Yy JIOJEH CaMbIX pPa3HOOOpa3HbBIX
CIIOCOOHOCTEH, MO0y TaeT UX MPOSIBIATH CE0s1 BO BCeM OJIecKe.

Bbyar Bepen cBoemMy cioBy. JlenoBoif 4eoOBEK MOJKEH OBITh BEPEH CBOEMY CJIOBY.
“EnuHOXKIbI CONTaBIId, KTO Tebe moBepuT” . Ycnex .B Jeje BO MHOTOM 3aBUCHUT OT TOT'O, B KaKOM
CTETIEHH OKpY Karolire Tede T0BepsIoT.

2’Kusu no cpeacrsam. He “3apeiBaiics”. Beioupaii nemno o mieudy. Beerga onenuBaii cBou
BO3MOKHOCTH. J[eficTBY# COOOpa3HO CBOMM CpEJICTBAM.

Byns neneycrpemien. Beerna umeit nepen co6oii sicuyro 1ienb. [IpennpuHuMarennio Takas
IeJb Hy>XHa Kak Bo3ayx. He oteiaekaiics Ha apyrue nenu. CiyXeHWe IBYM ‘‘rocnojam’
MPOTUBOECTECTBEHHO.



B cTpemsieHun nocTUYb 3aBETHOW I1I€JIM HE MEPEXOau IpaHMI] A03BojieHHOTO. Hukakas
LIEHHOCTh HE MOXET 3aMEHUTh MOPAJIbHbIE LIECHHOCTH.

KoHneuHo, cOBpeMeHHbIE pOCCUHCKUE IIPEANPUHUMATENIN HE BCEra IPUIEPKUBAIOTCS B
CBOEH J1esIT€IbHOCTHU Ha3BaHHbBIX BBIIIE IPUHIMIIOB, OJJHAKO 3HAYUTEIIbHAS YaCTh U3 HUX SABJISETCS
LMBUJIN30BaHHBIMU U 3aKOHOIIOCIYIIHBIMU CYyOBEKTaMU XO3SIHCTBEHHBIX OTHOILIEHUH.

Pesrome:

[IpennpuHuMarenb - 3TO COOCTBEHHUK KallUTaja, Biajeiell COOCTBEHHOro Jena,
YIPaBIISIOMIMN UM, YacTO COBMEIIAIONINM, OCOOCHHO Ha TEpPBOM CcTaguu (PyHKIIMOHUPOBAHUS
COOCTBEHHOIO Kanurayia (zesa), cOOCTBEHHHMYECKHE (DYHKLUHUM C JIUYHBIM IPOWU3BOAUTEIbHBIM
TpyAOM. MOTHBBI, pyKOBOASIIME MPEAIIPUHUMATEIIEM - MOJydYeHHe NpUObLUIN (10X0Ja) MyTeM
MPOU3BOACTBA MNPOIYKTOB (BBIMOJHEHUS PAa0OT) M UX pealu3aliy IMOTPEeOUTENsIM ¢ y4ETOM
cripoca.

[IpennpuHUMATEINH - XO3SIMCTBYIOIIMN CyOBEKT, MPUHUMAIOIIUN Ha ce0s BCe BUbI PUCKOB,
KOTOPBIE MOT'YT BO3HMKHYTb B IIPOLIECCE OCYIIECTBIICHUS NPEIIIPUHUMATEIBCKON AEATEIIBHOCTH
U MPEXIE BCETO U3-3a HEOIIPEIEJIEHHOCTH UCX0/1a 3TOU JAesITeIbHOCTH. UTOOBI TOOUTHCS yCIIEXOB
IIpY peajr3aluy OpeanpUHUMATEIbCKUX IPOEKTOB, HEOOXOAMMO HAYUUThCS MPEIBUAECTh PUCK U
3apaHee pa3padoTaTh MEpHI 110 NPEAYIPEXKICHUIO €ro OCIEIACTBUM.

Hcropruueckuii onbIT NO3BOJISET JaTh HauboJee 00IIMe XapaKTEPUCTUKHU ITPEyCIIEBAOIIUNX
npeanpuanMaresiei. OHH JOJDKHBI OBITh YECTHBIMH, KOMIIETEHTHBIMH, I1€JICyCTPEMIICHHBIMU,
WHULIMATUBHBIMU, NPOSABIATH JUIEPCTBO, YBAXXaTb MHEHHUE JPYTHX, MO3UTUBHO OTHOCHUTBHCS K
moasM. [lpennpuHUMATENIIM TOCTOSTHHO HEOOXOIMMO YUYUTHCS, OBITh TOTOBBIMH K HPHUHSTHIO
pHUCKa, YMETh NIPEO0JIEBATh CONPOTUBIIEHNE OKPYIKAIOILIECH CPEbl, IIPOSIBISATH HACTOMYNBOCTD B
JOCTH)KEHUM TOCTaBJeHHOM 1enu. Kpome »3Toro, OHM JOKHBI 00JlagaTh 4YyBCTBOM
OTBETCTBEHHOCTH, YIIOPCTBA, OOJIBIION CHJIOH BOJIM, HMETh TBOPYECKOE Hayajlo, OBITh
TPYAOJIIOOMBBIMH M HMETH BBICOKYIO Pa0OTOCIIOCOOHOCTH, YMETH IPHBIIEKATh HEOOXOIUMBIX
MapTHEPOB, UMETh KOMMEPUYECKUM 1 (PUHAHCOBBIN CKJIaJ yMa, yMETh 3aKOHHBIM IIyTEM I0Jy4yaTh
MPUYUTAIOIIEECS UM.

BOl'lpOCbI AJIA IMTOATOTOBKH K MNPAKTHYCCKOMY 3aHATHIO!:

Ko Takoii “nenoBoi yenoBek’?

Kak BbI MOXXETE ONpPEeNEINTh, 1EJI0BbIE KAUeCTBA NPEAIIPUHUMATENA?

BepHo nu yTBepxkaenue: “llpeanpuHumaresieM MOXKET CTaTh JIFOOOM YeIOBEK MMEIOIIUN
Ha TO cIieluaibHoe oopa3zoBaHue”?

B uém nposiBnisiercst GyHKIIMN yMEeHUs cPOpMUpOBaTh KOMaHTy ?

Kakne OCHOBHBIE JINYHOCTHBIE KauecTBa MIPUCY 1IN LMBWIN30BaHHBIM
NpeanpuHUMATEISAM?

Ha xakux npuHumnax 6a3upoBajioch pOCCUICKOE MPEeINPUHUMATENIBCTBO B Havasie XX B.

XapakTepHble JIMYHOCTHBIE Ka4eCTBa MIPEyCHEBAIONIUX MTPEIIPUHUMATEIICH.

Kakne xauecTBa XapakTepu3yroT UACAIbHBIN TUI IPEANPUHUMATEIS?

UTo6bI MpOBEPUTH CBOU CIIOCOOHOCTHM B NPEANPUHHUMATEIIBCKON NesTeIbHOCTHU, CBOMU
NpEANPUHUMATENbCKUI MEHTAJIUTET, TOUHO U OOBEKTUBHO OTBETHTE Ha CJIEAYIOIINE BOIIPOCHI:

Kakune ¢ynkiun, o0si3aHHOCTH (HE JIOKHOCTH) BBl BBINONHSIM 3a IMOCJEIHUE TOJbI?
AxTuBHEI 14 BBI? nesTenbHbI? MHUIIUATUBHBI?

Cnioco6HbI 11 BBl coBiiagaTh, CripaBUThCS C HanacThio MKW HecuyacTbeM? CnocoOHBI U
MpOUTrpaTh, MOTEPSTH BCE U BCe-TaKU HA4aTh CBOM HOBBIN OM3HEC cHauasna?

KakoBo Barre xo060m, KakoBBI cTpacTu? MOKHO JU X TIPWIOXKUTH K Bamemy 6usznecy?

IIpsitMonTMHENHBI I, OTKPOBEHHBI JIU BbI?

ArpeccuBHbI 11 Bp1?

Mo>kere 11 Bbl ObITh THOKHM, CITyuyHCh BaM BCTpETUTH HENPEOAOIUMBbIE OOCTOATENHCTBA?
ITacyere nu Bol nepen cumoit?

Oo6manaere mu Bel ananuTndeckuM ckiragom yma? Crnoco6Hbl i Ber 1oOpaThest 10 KOpHEH,
JIO caMOM CyTH TIPOOJIEMBI, a 3aTEM PEIIUTh €7

Toproeny nu Bel 10 HaType? CnocoOHbl nu ToproBaTb? IlpomaBamum nu Bwr B



JICUCTBUTEIIBHOCTH KOTIa-HUOyAbr U uTo-HUOYAbL? JXemaere nu Bbl moiTh OT OJHOW ABEpH K
JIpyroi, 4ToOBbI MONPoOOBaTH?

I'oToBBI T BBI 1TOKEpTBOBATh Y€M-JIMOO JIMYHO, TIOUTH HA JTUYHBIC KEPTBBI paau Bammei
HOBOM (pupMbI?

Teopueckuii 1u Bbel yenmoBek? Ecte nu y Bac BooOpakenwe, criocoOHbl au Bbl Ha
BBIIYMKY?

Moskete 11 Bbl pacro3Hath CBOIO HUIILY PbIHKA?

B cocrossHMM 1M HMCIONB30BaTh BCE TO, YTO HMMEETCS II0JI PYKOM, 4ToOBbI HadaTh
COOCTBEHHOE I€JI0?

Kak BBI cmpaBisierech ¢ Heynadeh? Cmorkere au Bl 3Ty Heyzady oOepHYTh B CBOU
rpsAyLIUI pRIHOYHBINA ycrex?

Ymeere nm Ber ObITh HacTOMYMBBEIM? Bo3Bpalmaerech v Ha3aJl OMsTh, YTOOBI TOOUTHCS
CBOET0?

Ywmeere nmu Bel pabotaTh ¢ 1101bMH?

Ecniu Bbl MOJMOXWUTETbHO OTBETWJIM Ha BBIIICHAa3BaHHBIE BOMNPOCHI, Bbl MoXxeTte
OpraHu30BaTh COOCTBEHHOE J€JI0, CTaTh NpeamnpuHuMareiaeM. KoHedHO, sl 3TOro Ipoliecca
HEOOXOJIMMBI W OIIPEJICIICHHBIC YCIIOBHUS: NEPBOHAYAIBHBINA KalUTAJI, HAJAC)KHBIC MapTHEPHI,
HaJIMYUE XOTs Obl MUHHUMYyMa OIbITa O YHPAaBICHUIO COOCTBEHHBIM MPEANPUATHEM, YMEHUE
IUTAHUPOBATh, KOHTPOJIUPOBATH CBOE JICJIO U JIp.

[IpeacraBere cebe, uto BBl coOupaeTech cTaTh MNpeANpPUHUMATEIEM, OTKPBHITH CBOE
neno. Torga nonpITakTECh YECTHO OTBETUTH HAa CIIEIYIOIINE BOIIPOCHI:

. YMeeTe 11 Bbl HAJTa)KUBAaTh KOHTAKTHI C JTIOABMU?

. CuauTaere 11 Bbl, YTO OU3HECMEH JOJIKEH OBITh TTOPSIAOYHBIM YEJIOBEKOM?

. CtapaeTech 11 BbI PACIIOJIOKUTH K ceOe JTtoAe, MOHPAaBUTHCS UM?

. YMeeTe 11 Bbl IPU3HABATh CBOU OIIMOKH, BHJICTh HEJOCTATKH CBOCH pabOThI?

. IIpeanountaere 11 Bbl OONBIIIE I€HCTBOBATH M0 IUIAHY, Y€M CTUXUMHO?

. CrtocoOHBI T BBI KPACUBO TIPOUTPHIBATh U MPH 3TOM HE MCKATh BUHOBHOT'O B BaIlIUX

AN DNk WN—

Heyaadax?

7. CBOMCTBEHHO JIM BaM TBOPUYECKU MOIXOIUTH K JeITy?

8. ITomHOCTHIO 1M BBI OepeTe Ha ce0st OTBETCTBEHHOCTh 32 CBOM PEIICHUS U MOCTYNKU?

9. Yto s Bac Jiydyllie: TopbKasi IpaBia WK ciajKas J0Kb?

10. Mo>HO 511 Bac cUUTATh YEJIOBEKAM TEPIIEIUBBIM, YCUIUUBBIM?

11. CBOICTBEHHO JIU BaM NPeAbSBIATH c€0€ BRICOKHE TpeOoBaHUs?

12.HpaButcs i1 BaM pons npogasua? IIpuxoaunocs m BaM OCYIIECTBIISATh MPOJAXKY?
[Nonyuanocsk 11 y Bac yoeauTs nokynaTesisi B HEOOX0IMMOCTH IIpHOOpECTH Balll ToBap?

13. YnopHBI 711 BBl B IOCTUKEHUHN CBOUX LieJIEN? YMeeTe U Bbl HACTOSITh HA CBOEM?

14. loctatouHo 5y Bbl nparmMaTU4HbI? CrIOCOOHBI JIM Bbl HNPOCUYUTHIBATH HECKOJIBKO
11aroB Briepea?

15. MoskeTe 11 BBl pajii CBOETO Jiejia 4eM-IT100 MOKEePTBOBATH?

16. CrtocoOHBI JI1 BBI NPSIMO U OTKPBITO CKAa3aTh YEJIOBEKY O CBOEM OTHOIIIEHUHU K YEMY-
mmbo?

17. Cmorun ObI BBl IIOCJIE NMPOBAJIa UM KPYITHOM HEy/1lauh HalTH B ceOe CHIIbl HadaTh
BCe cHavana’?

18. YMeeTre 1M Bbl CBOM HENOCTATKU oOpamarh B JocTOMHCTBA? CIOCOOHBI JIM BBI
WU3BJIEYb YTO-JIMOO IOJIE3HOE U3 OIbITa HEyJlay JJIs TOT0, YTOObI JOOUTHCS ycrnexa?

19.. Moete 111 BBl HOCTOSITh 3a ce0s1 M 3a CBOE Je0?

20. O6magaeTre i BBl MHTYHUITMEH, 9yTheM? Y JaBajioCh JIM BaM MIPEIBUACTH UCXOJT Aesia?

21. I'oToBBI I BBl TONWTH HA PUCK Ja)ke pajy HE3HAYUTEIbHON NpUObLIH?

Ecnu GobIIMHCTBO BallluX OTBETOB IOJIOKUTENIBHbBIE U MOJIKPEIUIEHBI IPUMEPaAMHU, TO Y
Bac €CTh BCE KaueCTBa, HEOOXOAUMBIE ISl CO3/ITaHUsl COOCTBEHHOTO Jea.

Ecnu BcTpewaroTcst oTpuLaTesIbHbIE OTBETHI, TO HE OTYAMBAMTECH, MMOXBAJIUTE ceOs 3a
YECTHOCTh M MocTapaiTech mopaboTarh HajJ COOOM.

[IpencraBpTe, 4TO y Bac €CTh JKEJIAHUE OTKPBITh CBOE JI€JIO, Bbl 3HAETE CBOU JINYHBIC
kadyecTBa. OHM - Ballle TJIaBHOE IpeuMylecTBo. Ho Xopomio Obl B IOMOJHEHHE K HUM HUMETh



00BEKTHBHBIE MTpeuMyliecTBa. B mpoTUBHOM citydae, 00pOThcs 3a ycnex OyJIeT ropas3ao Tpy/IHee.
Tema: CTpyKTYpa MMH/I’)KA OPraHU3aAUNA
TeopeTnueckuii 0JI0K:

WMuJx opraHu3anmm: Kak ero c1ejaaTh MOJI0KUTEIbHBIM

I1o3UTUBHBIM UMUK — IIOJIE3HBIM U LICHHBIM MHCTPYMEHT I [IO3ULIMOHUPOBAHHUS, Pa3BUTHUS U
npoaBuxkeHus: OuzHeca. OH MOXKET Kak NpUBJIEYb KJIMEHTOB M IApPTHEPOB, TaK U OTTOJKHYTb.
[IpaBuibHO chHOPMUPOBAHHBIA UMUK YBEIMUMBAET MPOJAXH M IPUBIEKAET HOBBIX KIHEHTOB,
TOTOBBIX Pa3/€IUTh UJ€aJIbl KOMIIAHUU.

[To3uTUBHBIN MMMIK — MNOJE3HbIM W LEHHBIM HMHCTPYMEHT I IO3WIMOHUPOBAHWUS,
pa3BUTHS U TIPOABIDKEHUs OuzHeca. OH MOXKET KakK NMpUBJICYb KJIMEHTOB W MAPTHEPOB, TaK U
OTTONKHYTh. [IpaBUIIbHO CPOPMUPOBAHHBIN UMUK YBEJIUUUBAET MIPOJAAXKU U MPUBJIEKAET HOBBIX
KJIMEHTOB, TOTOBBIX Pa3JeinuTh Uealibl KoMnaHuu. Kak uM ynpaBisiTh — YUTANTE B CTAThE.

NMumxeM Ha3bIBalOT IPEACTABIICHUS O KOMIIAHWHW, €€ TOBapax WM yCiayrax. J9TO Te
BIICUATJIEHUSI M acCOLMallM{, KOTOpPbIE BO3HUKAIOT MPU YNOMHHAHUM opraHuzanuud. MHorue
OpeHIIbl UMEIOT yCTOWUMBBIM uMUIK. Hampumep, npowusBoautens BMW accomuupyercs ¢
HEMEIIKMM Ka4eCTBOM, HaJIC)KHOCTBIO, 0€30IMacHOCThI0 U KoMpopToMm. OOIIECTBEHHOCTH €Ille He
BUJWT HOBBIA TPOAYKT, HO Yy>K€ BO3JlaraeT Ha HEro OmnpeicieHHBbIE OXHUIaHUA, Onarogaps
BBICTPOCHHON UMHIKEBOU MTOJIUTHUKE.

Nmuk — 310 00pa3, KOTOPBIN Ha Aejie HEe OTPakaeT BCEX SKOHOMHYECKHX, COLHAIbHBIX U
MPOU3BOJICTBEHHBIX XapaKTepucTUK KoMmnanuu. [IpeacraBienue o OpeHae MOXXET CTPEMUTEIBHO
MEHSATBCS, TaKe €CIIM B OPraHu3aliyi He OyJeT HUKAaKUX U3MEHEHHUIA.

Penyranuss — OoJiee ycToiumBasi XapakKTepHCTHKa, (DOPMHUPYIOIIAsACS Ha IPOTSHKESHUH
JUIUTEJIBHOrO BpeMeHU. OHa CKJIaAbIBaeTCs U3 JOCTHKEHUN U NIPEUMYIIECTB KOMIIAHUH.

NMumx 3aBiiekaeT moTpeOUTENeH, a permyTalus 3aKperuisieT uX JIOsITbHOCTh. biarogaps
STHUM IOKa3aTeNsIM KIIMEHThI T0/IaMU JIeJIatoT BHIOOP B MOJIB3Y OJHUX M TEX )K€ OPEH/I0B, 3Has, UTO
OHU «HE TIOJABEAYT».

dopmupoBaHUe UMHIKa GUPMBI UMEET JBE IJIaBHBIE LIEJIH:

Co3nate Ha pBIHKE HYKHOE BIIEHYATICHHWE B COOTBETCTBUM C TO3UIIMOHUPOBAHHUEM
KOMITaHUM.

[ToBbicUTh y3HABa€MOCTh OpeHAa.

Peanuzamuss >Tux uened obOecrneydT KOMMEpYECKHH ycleX, TakK Kak IpUBJIEYeT
MOJIOKUTEIBHO HACTPOEHHYIO ayJUTOPUIO, TOTOBYIO MPHUOOPETAaTh TOBAPHI WM YCIIYTH, a TaKXe
KBaJIN(PULIMPOBAHHBIE Ka/IPHI.

BryTpennnit

OTO KOpHopaTHBHAsl MOJMTHKA BHYTPUM KOMIIAHWHM, OTHOILIEHHUS COTPYJIHUKOB C
pyKoBoaUTENEM U APYT ¢ ApyroM. OHa popMUpyeTCS U3:

— o0pa3a pyKOBOJUTENS — CIIOCOO YyNpaBJICHHUs], TIMYHOCTHBIE KaueCcTBa, MPO(EeCCHOHAITN3M;
— o0pa3a COTpYJIHHMKOB — KyJIbTYpa OOIIIEHUs U TTOBEJICHUS;
— KOpHOpPAaTHUBHOM KyJIbTYyphbl — 00CTAaHOBKA BHYTPH OpraHU3alliH, YCIOBUS Tpyda U IpaBuia

MOBEICHUS Ha pabodeM MecTe.

Baemnui

DTO BCe NEHCTBUS, KOTOPhIE KOMIAHUS MIPOU3BOJIUT MO OTHOLICHUIO K BHEIIHEMY MUDY,
KOMMYHHKaIUs C KIMEHTaAMHU, TApTHEpaMu. BHEIIHNI UMUK IMEET HECKOJIBKO COCTABIISIFOIINX:

— co3naHue GUPMEHHOTO CTHJISA — Y3HABa€MbIi JIOTOTHII, COUYETaHUE [[BETOB, CJIOTaH;
— OusHec—penyTalus — NO3UIMOHUPOBAHNE KOMIIAHWHU B OTHOIIEHHUSIX C KOHKYpEHTaMHu U

MapTHEpPaMu;

— pa3paboTKa KaYeCTBEHHOT'O MPOYKTA JIJIs MOBBIIICHUS MOJI0KUTEIHBHOTO NUMHIXA.

OHH CcOCTOSIT U3 OCOOEHHOCTEHM KaKJIoro OpeHaa, €ro 3agad U crnocoba OpraHU3aLNN
JIESITEIIBHOCTH.

@aKTOpBbl, BIUSAIOIINE HA UMUK OpraHu3aliu

[Ipu co3maHuM MOIOKUTEIHFHOTO UMHKA BaXKEH KaXKIbIH (PaKTOp, KOTOPBIA CKa3bIBaeTCs



Ha OOIIECTBEHHOM MHEHMH. Eciii yIyCTUTh XOTh OJJUH MOMEHT, 3TO MOXKET IPUBECTH K ITOTEpe
JIOBEpUsI KJIMEHTOB U HEA(P(EKTUBHOCTH BCEH MMHMIKEBON CTPATETHUH B IIEJIOM.

OpranuszanroHHas KyJbTypa

[No3unmonupoBanue HaunHaeTrcss U3HYTpU. COTPYAHUKH JOJKHBI pa3rpaHUYMUBATH 30HY
OTBETCTBEHHOCTH, MMETh YETKHUE MPEACTABICHHUS O CBOUX OOs3aTeNbCTBAX M CPOKaX HX
BbIIONIHEHUS. [{71s1 3 PpekTrBHOM pabOTHI BCEH CUCTEMBI, BAYKHO, YTOOBI IIEPCOHAI pa3AeIisil UIEH,
LICHHOCTH Y NPHUHIINIBI OPTraHA3aLHH.

Dxonoruueckasi 6e301MacHOCTh

dopMUpOBaHUE MMMKAa KOMIAHWHU HANPSIMYIO CBSI3aHO C KayeCTBOM U 0O€30MacHOCTBHIO
npoaykuuu. Ecnu npeanpustvie He 3arpsA3HsAET OKPYIKAIOUIyI0 Cpedy, He HOTpeOJsieT MHOro
MPUPOJIHBIX PECYPCOB M HCHOJB3YET COBPEMEHHbBIE TEXHOJIOTMM JUIsI IPOU3BOJCTBA, 3TO
MOJIOXKUTEIBHO CKaXKeTC Ha UMHUJKE U JIoBepue K OpeHnay Oynet pactu. [lorpedurenu yBuasrT,
KakK TIPOU3BOJUTEIIb 3a00TUTCS 00 OKOJOTHH, W OyAyT acCOIMHPOBATH €ro TOBaphl C
0€e301acCHOCTHIO.

KauecTBO, KOHKYpPEHTOCIIOCOOHOCTH TOBAPOB U YCIIYT

YUTto0Ob! KOMITaHUS ObUIa KOHKYPEHTOCIIOCOOHOM Ha PBIHKE, €€ YCIYT'H U NPOAYKTHI JOJKHBI
BBIICJSATHCS CpPEIM aHaJIOroB. OJTO JOCTUTAaeTCsl 3a CYeT LIEHbl, OPUTMHAJIBHOM IIOJayu,
YHUKaJIBHOIO NPEIJIOKEHUS, pelIeHUs POOIeM MOTpeOnTes.

Ecnu BbI 10 cuX MOpP UCIIOIB3YETE TOJIBKO KHOMNKY IIPSMOTO 3BOHKA Ha CalTe, 4acTh BalllUX
KJIMEHTOB YXOJUT K KOHKypeHTaM. He BceM y100HO TpaTUTh I€HBIM HA 3BOHOK U JK/1aTh OTBETa
KOJUI-LIEHTpA. YCTAHOBUTE BUJKET OOpaTHOTO 3BOHKA: IIOCETUTENIb OCTAaBIISIET CBOW HOMEpP
tenedona B popme Ha caiiTe U MoJrydaeT OTBET OT MeHemkepa yepe3 30 ceKkyH/I.

DUHAHCOBBIE BO3MOKHOCTH

PHUHAHCOBOE NOJI0KEHUE KOMIIAHUU MHOI'O 3HAYUT 11 KJIMEHTOB, IPUHUMAIOIIUX PEIICHUE
0 J0JITOCPOYHOM CcOTpyaHHYecTBe. OHM 00OpalaloT BHUMaHHUE Ha HAJIMYUE TAPAHTHH, BHITOIHBIE
yciaoBus U np. Yem Oosplie (UHAHCOBBIX BO3MOYKHOCTEH y MNpennpusTHs, TeM OOJIbIIEe 3TO
MOJIKYIIaeT JOBEPUE U pacroiiaraeT K COTpyJHUYECTBY.

durypupoBaHue Ha3zBaHUs opranuzanuu B CMU

V3HaBaeMOCTh KOMIIAHUU MOBBIIIAET YPOBEHb MH(GOPMHUPOBAHHOCTHU MOTpEOUTENEH O ee
nearenbHocTH. OJIMH U3 KaHAJIOB NO3UIIMOHUPOBAaHUS — NpenocTaBieHue nagopmanuu B CMU.
Croia OTHOCSIT HE TOJBKO PEKJIaMHBIE TIPEIJIOKEHHUS, HO U 0030pbI HAa NPOAYKTHI, BHICTYIUUICHUS
YJIE€HOB KOMIIAHMHM B KAa4yeCTBE JKCIIEPTOB, MH(POPMAIMOHHBbIE HOBOCTHBIE penopTaxku. Yacrtoe
YIIOMHUHAaHUE KOMIMAHWM MPUBJIEKAET HOBBIX KIHMEHTOB e€Ille W OJiarojapsi YpOBHIO JIOBEpHS
HaceneHus k CMU.

D¢ PEeKTUBHOCTD yIIPaBICHUS

OT1oT (pakTOp BIMAET Ha (POPMUPOBAHME BHYTPEHHETO M BHEIIHETrO CTWiA. I pamoTHOe
YIpaBJIE€HUE C BHEIIHEH CTOPOHBI pAacIojlaraeT KJIMEHTOB M MAapTHEPOB K IOCTOSTHHOMY
COTPYAHHUYECTBY, ITOKA3bIBAET, YTO OHU MOIYT JIOBEPATh KOMMAHWU. ['pamMOTHasi BHYTpPEHHsA
MOJINTUKA MPUBJIEKAET HOBBIX KBaJU(UIIMPOBAHHBIX CIIEIUAJIIMCTOB, YTO YJIyYIIAaeT KauyeCTBO
npoAyKuMu.  OPPEeKTUBHOCTH  yIpaBJIEHUs  JIOCTUraercss  Ojarogapsi  NPaBUIBHOMY
pacnpeesieHrIO posiel U 3a/1ad B CUCTEME.

Nmunx pykoBoauTens

CoTpyIHUKH KOMIITAaHUU ONIHUPAIOTCsl Ha 00pa3 cBOero pykoBoauTens. I1oaToMy oH noiKeH
JIEMOHCTPUPOBATh TAKHUE KaUECTBA KaK:

— aKTHUBHOCTbH M OIIEPAaTUBHOCTH B IIPUHSATUHU PELLICHU;
— BBIJIEP)KKA U HAJIE)KHOCTb;

— T1podeccruoHanr3M U KOMIETEHTHOCTB;

— Xapu3MaTU4YHOCTb.

CoderaHue 3THUX KA4eCTB JEJIAET PYKOBOAMTENS JUIEPOM, PANIOM C KOTOPBIM KOMaHaa
YYyBCTBYET ce0sl YBEPEHHO.

CrpykTypa UMM XKa OpraHu3aun

OO6pa3 kommaHuu (OPMHUPYETCs, HUCXOAs M3 BHEIIHUX W BHYTPEHHUX WMHIKEBBIX
XapaKTEepUCTUK. BHEIIHNE 351IEMEHTBI BKJIIOYAIOT:



— o00pa3 mpoaykTa — TO, KaKUM BHIUT €ro ayJauTOpHs, KaK OLIEHUBAET €ro KadecTBO U
pe3yabTaT UCIOJIL30BAHUS;

— COLMAIBHBIA TOPTPET KOMMIAHUM — YyYacThE B OJIArOTBOPUTEIIBHBIX MEPONPHUSATHSIX,
MAaCCOBBIX aKIIHX;

— OusHec-penyTalus — OTHOLICHHUS C TapTHEPAMHU U KOHKYPEHTaMU;

— BU3YaJIbHBIW CTUJIb — CJIOTaH, KOPIIOPATUBHbBIE 1[BETA, HIPUQTHI.

BHyTpenHHe XxapaKTEepUCTUKH OCHOBAaHbI Ha:

— JMYHOM OpEeHJie OCHOBATEJsI OpraHU3al1u;

— CTHWJIE IOBEJCHHS NIEpCOHaa MPU OOIIEHNUH C KITUSHTAMU;

— BU3YaJIbHOM MPUBJIEKATEIBLHOCTH PA0OOYUX MECT;

— BHENIHEM BHUJE COTPYAHUKOB KOMIIAHUU.

HNuctpymeHThl POpMUPOBAHUS

Coznanue MMHKA KOMIIAHMM IPOUCXOAUT C IIOMOIIBIO CIIEIUAJIbHBIX pPbIYAaroB
BO3/ICHCTBUS Ha OOIIECTBEHHOE CO3HAaHUE. {71 3TOro NPpUMEHSIIOT CIeAYyIOIINE HHCTPYMEHTHI:

— pazpaboTka (PUPMEHHOTr0 CTHJIS U OCHOBAHHOM Ha HEM UMUKEBOU PEKJIaMBbI;

— co3gaHue HH(OIIOBOJIOB B TECHOE COTpYyIHIUYEeCcTBO ¢ PR ciyx06amu;

— OpraHu3alus COLMAJIbHBIX MEPOIPUSATHIL C ydacTUeM OpeHaa;

— IIO3MLMOHHPOBAHUE B COLIMATIBHBIX CETAX;

— CIIOHCHUPOBAaHUE MEPOIPUSITUM, Ubsl ayIUTOPHUS MOXKET nepecekarscs ¢ L{A kommnanuu;
— IIpUBJICYCHHUE MEAUWHBIX JIUI] B KAUE€CTBE MapTHEPOB.

[Ipu dopmupoBaHMM HMMUIKEBOM CTpaTeTMH Ba)XHO HE TOJBKO HCKaTh CIIOCOOBI
MPUBJICYCHUST HOBBIX KJIMEHTOB, HO M padOTaTh CO CTApBIMH, TOTOMY YTO OHH, KaK aJ[BOKATHI,
FOTOBBI 3aIUIIATh KOMIIAHUIO B KPU3UCHBIE MOMEHTBHI.

Drtansl GOPMUPOBAHUS

DopMHUPOBaHUE UMUJIKA KOMITAHUU MPOXOJIUT HECKOIBKO ITAIOB:

H3zyuenwne peinka u muenus LA o mpoaykumnu OpeHma.

AHanu3 noTpeOHOCTEN KINEeHTOB.

Pa3paboTka KOHIIENIUN NPOJIBUKEHUS.

Bpibop uMMHIKEBONW cTpaTeruu: ONpeAesieHHe KaHaJloB M HMHCTPYMEHTOB A
B3aUMOJEUCTBUS C ay IUTOPUEH.

Peanuzanus riaHoB.

AHanuTH4YecKrii cOop TaHHBIX 00 YyCHENTHOCTH UMHIKEBOI KaMIIaHUH.

Koppekiust HeapPekTUBHBIX CITOCOOOB MTPOABUKEHUSI.

[NonnepxaHue MOJI0KUTEITHHOIO UMHUKA.

Kak ympaBisiTb UMHIKEM OpraHu3alliu

PaGorate Hanm QopmMHUpOBaHMEM HMMIKEBOM MOJIUTHUKU HYKHO MOCTOSIHHO. C KaXKIbIM
BBIXOJIOM HOBOI'O MPOAYKTa HEOOXOJAMMO 3aKpeIUIATh IOJOXKUTEIbHBIM 00pa3 KOMIIAHMM B
MpPEeICTaBICHUN KIMEHTOB, NPOJBUTaTh ONPEAEICHHbIE YCTAHOBKH, COOTBETCTBYIOIIUE CTATyCy
OpraHu3alu. OTO pealu3yercsi MpU IOMOIIM T'PAMOTHOTO IUIAHUPOBAHMS C BKIIOYEHHUEM
CPOYHBIX U JIOJITOCPOYHBIX 1IEJIeH U 3a/1a4, CTOSAIINX Nepe]l KOMIIaHUEH.

KauectBOo oOcimyXuBaHUSI  KOJUI-LIEHTpa — BaXHBIM 3JIeMEHT (OPMUPOBAHUSA
MOJIOKUTEIBHOTO BMEYATIIEHUs] KJIWEeHTa O KoMmmnaHuu. Ho kak KOHTponupoBaTh paboTy
ONepaTopoB, KOTOpPbIE KaXIblil JeHb INMPUHUMAIOT JIecsATKHM 3BOHKOB? TexHonorus PeueBas
a"Haiimtuka Calltouch IlpenuKT >KOHOMHUT pecypchl Ballero OW3HEcCa U IOMOTAeT BBISIBUTH
HETpaMOTHOE OOIleHWe WIM XaMCTBO MeHemkepoB. [lomyyaliTe TMOIHYIO TEKCTOBYIO
pacmmdpoBKy pa3roBOPOB, OBICTPO HAXOAUTE KITFOUEBBIE CJIOBA B TEKCTE W MPOBOJUTE pabOTy
HaJ OIIMOKaMHU.

Bonpocsl 11l MOATOTOBKHU K MPAKTHYECKOMY 3aHATHIO!
1. TIpoananusupyiite npuBeaeHHbIE HaKTOPHI 3G PEKTUBHOIO KOPIIOPATUBHOTO UMHJIKA.

2. Tlouemy 5TH (paKTOPHI BIHSIOT HA UMHK KOMITAHUN?
3. Uro eme hopmupyeT 00pa3 KOMIIAHUH B TJIa3aX KJIMCHTOB M MAPTHEPOB IIOMUMO



YKa3aHHBIX BBIIIE ITyHKTOB?

4. PaspaloraiiTe BapraHThl UMHUKA, 1IEJI€CO00pa3HbIe C TOYKH 3PEHUSI CIEAYIOIINX
MoJipa3ieJIeHud OpraHu3alyuy: IIPOrU3BOJICTBEHHOI0, MAPKETUHIOBOI0, ()MHAHCOBOT'O
OTIEJIOB U OT/ENA I10 CBA3AM C O0IIECTBEHHOCTBIO.

5. Omnpenenute, KaKoil CyMMapHbBIII UMUK OPTaHU3aIMU CIIOKUICS Obl PU pealnu3aluu
MPEJIOKEHHBIX BAMU BapUAHTOB.

Tema: I GeKkTUBHOCTD PA3JIHMUYHBIX CTHJIEH yIIPABJICHUS
TeopeTnueckuii 0JI0K:

Crunp pyKoBOACTBAa — 3TO MaHepa IOBEICHUS PYKOBOJUTEIA IO OTHOUICHUIO K ITOAYUHEHHBIM,
9YTOOBI OKa3aTh HA HUX BIMSHUE U TOOYIUTH K JOCTHKEHHIO 11E€JIel OpraHu3aIim.

1. ABTOKpaTW4HbIi (aBTOpUTApHBIA) CTHJIb — LEHTPAlIM3allUs BJIACTH B pyKax OJHOIO
PYKOBOJMTENSA; CTaBKa Ha aJMUHUCTPUPOBAHHWE U OrPAaHUYECHHBIE KOHTAKThl C MOJYMHEHHBIMH.
ABTOKpaT €JUHOJUYHO NPUHUMAET WM OTMEHSET PELICHMs, HE NAaET BO3MOKHOCTH IOJYMHEHHBIM
IIPOSIBUTHh MHUIMATUBY, KaTETOPUYEH, YaCTO PE3OK C JIOAbMU. Beerna npukassiBaer, pacopsikaercs,
HACTaBJIsIeT, HO HUKOT/1a He TpocuT. HoBoe BOCIIpMHUMAETCS ¢ OCTOPOKHOCTBIO, B pab0Te MPaKTUYECKU
MOJIb3YETCS OTHUMU U TeMH ke MeToaaMu. [1pu mepBoM O1aronpusiTHOM Cilydae cTapaeTcs H30aBUTHCS
OT CUJIbHBIX PAOOTHUKOB U TAJIaHTJIMBLIX JitoJei. [1o ero MHeHUIO, TydiuM pabOTHUKOM SBIISETCS TOT,
KTO yMEeT NMOHMMAaTh MBICIH HadaJlbHUKA. B Takoil armocdepe MpouBETaIOT CIUIETHH, WHTPUTH U
JIOHOCBI.

JlocTonHCcTBA CTHIIS:

* oOecrieynBaeT YETKOCTb U ONEPATUBHOCTh YIPABJICHHUS;

* CO3JAET BUAMMOE €IMHCTBO YIPABICHUYECKUX ACUCTBUI IS JOCTUKEHUS IOCTABICHHBIX LEJIEH;

* MUHUMU3UPYET BpeMs NPUHATHS pELICHUM, B MajblX OpraHu3alMsIx oOecleuyuBaeT ObICTPYIO
peaxkuuio Ha U3MEHEHUE BHEIIHUX YCIIOBUI;

* He TpeOyeT 0coOBIX MaTepHUaIbHbBIX 3aTpaT;

* B «MOJIOJIbIX», HEJAaBHO CO3JJaHHBIX (PpPMax, MO3BOJISIET OBICTPEE U yCIIECLIHEE

CIIPaBUTHCA C TPYAHOCTSIMH CTaHOBJICHHUS.

OueBHIHbIE HEJOCTATKU CTUJIS:

* [10J1aBJICEHUE (HEUCIIOIb30BaHUE) MHUIIMATUBBI, TBOPYECKOTO IOTEHIIMAJIa UCIIOTHUTENEH;

* OTCYTCTBUE JIEUCTBEHHBIX CTUMYJIOB TPY/a;

* TPOMO3/Kasi CUCTEMA KOHTPOJIS;

* B KpYIHBIX pUpMax — 00I0OpOKpaunMBaHueE anmnapaTa yIupaBJIeHUs;

* HEBBICOKAs! YJOBJIETBOPEHHOCTH UCIIOJIHUTENIEH CBOMM TPYIOM;

* BBICOKAs 3aBUCUMOCTb I'PYIIIBI OT TOCTOSIHHOTO MPECCUHTa PYKOBOAUTEIS.

IIpeononeTs 3TM HENOCTATKH MO3BOJIAIOT DKOHOMHUYECKHE M COLUAIBHO — ICHUXOJIOTMUYECKHE
METO/Ibl YIPaBJIEHUS, CBOMCTBEHHbIE IEMOKPATUYECKOMY CTHIIIO.

2. JleMOKpaTU4YeCKH CTUIIb - XapaKTepU3yeTcs pa3AeiieHUeM BIacTU U yyacTHeM paOOTHHUKOB B
YIpaBI€HUH, P 3TOM OTBETCTBEHHOCTb HE KOHIIEHTPUPYETCS, a PACIpeaesieTcs] B COOTBETCTBHH C
NepeaHHbIMU TOJHOMOYMsMH. MHCTpykumum — B ¢dopMme MNpemiokKeHWH, pedyb He cyxas — a
TOBapUILECKUN TOH, IOXBaJIa ¥ MOPULIAaHNE — C Y4ETOM MHEHHUS KOJUIEKTUBA. PaciopskeHUsl U 3aIpeThl
MIPOBOJISATCS] HA OCHOBE JUCKyccuil. [Ipu ocyliecTBIeHNN KOHTPOIISI IEeMOKpaT oOpaljaeT BHUMaHHe Ha
KOHEYHBbIN pe3yibTar. Takas o0cTaHOBKa CO3AAET YCIOBUS JJI1 CAMOBBIPAXKEHUSI TOAUYNHEHHBIX, Y HUX
Pa3BUBAETCA CAMOCTOSITEIIbLHOCTh — 3TO CIIOCOOCTBYET BOCHPUATHIO TOCTHXKEHUS 1eJIel OpraHu3aiii,
KaK CBOUX COOCTBEHHBIX. DTOT CTUJIb OCHOBAaH B MEPBYIO OYEpeIb HA MHUIIMATUBE KOJJICKTUBA, a HE
pykoBoauTens. BzauMmozeiicTBue pyKoBOAUTENS U MOJYMHEHHBIX OCHOBAHO HA COTPYJHUYECTBE.

JleMOKpaTH4eCKui CTUIIb O3BOJISIET:

* CTUMYJIMPOBATh IPOSIBIEHUE NHUIIMATUBBI, PACKPBIBATh TBOPUECKHUM OTEHIIMAJ HCTIOTHUTENIEH;

* yCIICIIHEE penlaTh HHHOBAlMOHHBIC, HECTAaHAAPTHBIEC 3aa4N;

* 3¢ dpexTUBHEE NCTIOIB30BATH MAaTEPUATIBHO — JOTOBOPHBIE CTUMYJIBI TPYAA;

* BKJIFOYATh [ICUXOJIOTMYECKHE MEXaHU3MBI TPYAOBOM MOTHBALINH;

* IOBBICUTH YIOBJIETBOPEHHOCTDH UCIIOJIHUTENEN CBOUM TPYAOM;



* CO3/1aTh OJIATONPHUATHBIN KJIMMAT B KOJUICKTHBE.

3. JIuGepanbHBIN CTHIb - OTIMYACTCS MOJTHONW CBOOOAON KOJUIGKTHBHBIX M HHIWBHYaTbHBIX
pELICHU COTPYIHUKOB NPU MHUHUMAJIBHOM YYacCTHH PYKOBOJMUTENS. DTOT CTUJIb MPEANoJiaract
CKJIOHHOCTh K W3JIMIIHEH TEPIUMOCTH, CHUCXOIUTEILHOCTH, HETPeOOBAaTEIhHOCTH. MeHemKep
nubepasl OOBIYHO MPEANPUHUMACT PEUIUTEIbHBIC JACHCTBUS TOJIBKO IO YKA3aHHSAM BBIIIESCTOSIICTO
PYKOBOJICTBA U CTPEMUTCA YKIIOHUTHCS OT OTBETCTBEHHOCTH 3a MOJIYYEHHBIE HEYJAOBJIETBOPUTEIIbHBIE
pesyibTaThl. B cTpemileHMM TpHOOPECTH M YKPENHWTh AaBTOPUTET OH CIOCOOCH MpeIoCTaBUTh
MOJYMHEHHBIM  PA3JIMYHOrO  POJA  JbIOTHI, BBILJIAYMBATH  HE3aCIHy)KEHHbIE Ipemuu. Bo
B3aUMOOTHOILICHUSX C MOJYMHEHHBIMU KOPPEKTEH U BEXKJIUB, MOJOKUTEIBHO pearupyeT Ha KPUTHKY,
HE JTIOOUT KOHTPOJHUPOBATh UX pabOTy, HE MOXKET OTKa3aTh PaOOTHHKY, HE YYBCTBYs CeOsl BHHOBATHIM.
Ero Oosbiiie BosHyeT, 4TO 0 HEM AYMaIOT COTPYAHUKU. JInOepanbl HEMPUHIMITHAIIBHBI, TI0]1 BIUSIHUEM
Pa3HBIX JII0JIeH M 00CTOATEILCTB MOTYT MEHSTh PEIICHUE 110 OJHOMY M TOMY ke Borpocy. OH MOXKeT
caMm BBITIOJTHUTE pa0doTy 32 HEPAIUBOTO TOJYMHEHHOTO, T.K. HE TIOOUT YBOJBHATH TUIOXUX PAOOTHUKOB.
['maBHOE 1)1 HEro — MOAACPKAHNWE XOPOIINX OTHOIICHHH ¢ TOJMYMHEHHBIMH, & HE PE3yJIbTaT paOdOTHI.
ApceHan cpeCTB BO3ACHCTBUS HA KOJJIEKTHB — IPOCKOBI, yrOBOPHI. [Ipy KPU3UCHBIX CUTYallUsIX, KOTIa
TpeOYIOTCSl SHEPTUYHBIE ACHCTBHSI BCE KOMaH/IbI — XOPOIINE JINYHbIE OTHOLICHHS UCUE3HYT, a IETOBBIX
MIPY TAKOM CTHJIE HET.

Pemérka MeHemxMeHTa (XapaKkTepHble THIIBI YIIPABICHYECKOTO MOBEICHUS):

TpynoBas HeATEIBHOCTh PA3BOPAUMBACTCA B «CUJIOBOM IIOJI€» MEXAY IPOU3BOJACTBOM M
4yemoBekoM (puc 1).
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BHAMAaHHE K MPOHIBOICTEY

Puc.1 «Pemerka meHeKMEHTa

IlepBas cunoBast TMHMS (TOPU3OHTANIBHAS ) OIIPE/IENIieT BHUMAHUE PYKOBOIUTENIS K IPOU3BOJICTBY
(opueHTalMs Ha BBINOJIHEHNE 3aJaHuil 000 1IeHOM, HeB3Upas Ha MIEPCOHAN).

Bropas BepTukanbHas — OnpeaeseT OTHOILIEHHE PYKOBOAUTEINS K YeNIOBeKY (3a00Ta 00 yCIoBUsIX
TpyJaa; Y4€T jxenaHuil u notpedHoctelt). Hannuue npoTuBopeuns MeXIy AByMS «CUIIOBBIMUY» JTMHUSIMU
MO3BOJISIET TOCTPOUTH MPOCTPAHCTBO M BBIACTUTH MATh XapaKTEPHBIX THIIOB YIPaBIEHYECKOTO
MOBE/ICHHUS.

Touka 1.1 COOTBETCTBYET MNOBENEHUIO PYKOBOIUTEINS, OIPENEIIEMOE KaK MHHHUMAJIbHOE
BHHUMaHUE K pe3ysibTaTaM IPOU3BOJCTBA U K YEJOBEKY (MEHEeIKep-NeCCUMUCT). PyKOoBOAUTENb HU O
4yéM He 3a00THTCA, paboTasi Tak, YTOObI HE OBITh YBOJICHHBIM (CTHIIb YHCTO TEOPETHUECKUI — MMeEeT
MECTO B CIy4asiX, KOI/la IpeANpUsITHE 3aKpbIBACTCSl, PYKOBOJUTEIb YXOAUT HA EHCHIO, U TTO00HOE).

Touka 9.1 — cTwiIb XECTKOrO aJIMUHUCTPUPOBAHMS (IMKTATOPCKHUI, aBTOPUTApPHBIMN), I
PYKOBOJIUTENST €AMHCTBEHHOM LENIBIO SIBJISETCS NMPOM3BOJACTBEHHBIH pe3yibTar. Bo BHUMaHue He



MIPUHUMACTCS HUYETO, YTO CBA3aHO C PAOOTHUKOM (€ro MOTpeOHOCTH, CaMOYYBCTBHE). Pemenns Takum
PYKOBOJUTENEM MPUHUMAIOTCS €IMHOINYHO. XapaKTePHbIE YepThl — OPHUEHTALHS Ha O€30r0BOPOUHYIO
WCIIOJIHUTENIBHOCTD, MOJAaBJICHUE WHUIIMATHUBBI, MOMCK BUHOBHBIX M Apyroe. Ctuib 3¢ dexkTuBeH B
YCIIOBUAX YPE3BBIYAMHBIX OOCTOATENBCTB (aBapuM, CTUXUHHOTO OencTBUs, OAHKPOTCTBA U Jp.), HA
HaYyaJbHBIX CTAJUAX Pa3BUTHS MPOU3BOJICTBA.

Touka 5.5 — mHoO3uULIMA <«30JOTOM CEPENMHBD» MEKIY METOJAMU <OGKECTKUX» M «MATKUX)»
yIpaBJIeHIIEB (MEHEIKEeP-MaHUITYIIATOP). MeHekep BO BCEM CTapaeTcsi JOCTHYb KOMIIPOMUCCA, MIPU
KOTOPOM JIOCTUTAIOTCSI CPEIHUE PE3YIIbTATHI TPY1a, HE MOXKET ObITh PE3KOro MpophiBa Biepéa. B To xe
BpEMS 3TOT CTUJIb PYKOBOJICTBA CIIOCOOCTBYET CTAOMIBHOCTH U O€CKOH(IUKTHOCTH.

Touka 1.9 — neMokpaTu4eckuil CTiiIb pyKoBoJACcTBa. OCHOBHOE BHUMAHUE PYKOBOJAUTEND YT
YeJIOBEYECKHM OTHOIIEHUSAM. Takol pyKOBOAMTENb MPEJOCTABIISACT MOAYMHEHHBIM TOJIHYIO CBOOOY,
cTapaeTcsi obeperarb KOJUIEKTHUB OT Pa3HOIVIACHN, HO MPHU 3TOM YXOAUT OT JIMYHOTO OOCYXKIEHUs
NPUYMH KOH(DIUKTOB B HAAEKAE, YTO BCE YIaauTCs camo co0oil. ATMocdepa B KOJUIEKTHBE IOYTH
ceMeifHasl, 1MoJi pyKOBOJCTBOM TAaKOI'O0 PYKOBOJUTEINS YIOOHO HUYEro He JielaTh. DTOT CTHIb MOXKET
OBbITH 3()()EeKTUBHBIM B KOJUIEKTHBE C BRICOKO MOTHBaLKel K paboTe, B TBOPUECKUX KOJIJICKTHBAX.

Touka 9.9 — menemxkep-opranuzarop (Haubosee >PexTuBHbIN). PykoBoauTenb crapaeTcs Tak
MOCTPOUTH PA0OTy CBOMX MOTYMHEHHBIX, YTOOBI OHH BUAETH B HEH BO3ZMOXKHOCTh CaMOpealIn3alluil U
MOATBEPKICHUSI COOCTBEHHOW 3HauyMMOCTH. llenmu ompenensiorcs COBMECTHO C COTPYIHUKAMH,
YUUTBIBAIOTCS PA3JIMYHBIE MHEHUS O MYTSIX JOCTIKEHUS LIEJICH.

Bonpocsl 1151 TOATOTOBKH K NPAKTUYE€CKOMY 3aHATHIO!
Yro Takoe CTUIIb pyKOBOJICTBA?
Kakue nocTomHCcTBa ¥ HEJIOCTATKU aBTOKPATUUYECKOT'O CTUJISI BBl 3HaeTe?
[lepeuncnuTe OTIIMYUTEIBHBIC YEPTHI JIMOSPATTHHOTO CTHJIA.
OcHOBHBIE XapaKTEPUCTUKHU JEMOKPATUYECKOTO CTHUIISI?
Kakwue TUIbl ynpaBiIeHY€CKOT0 MOBEACHUS BBl 3HaeTe?
Kak ctunu ynpaBieHus: BIUSIOT Ha IPOU3BOAUTENBLHOCTE TPy da PAaOOTHUKOB?
B opraHm3anmsix Kakoro THIa CMOXKET «IIPHIKATHCS JTUOEPaTbHBINA CTHITH?

Nogs~WNE

Tema: BoisiBiieHHe nNpo0dsieMbl, 000CHOBaHME M NIPE3EHTAUS AKTYaJIbHOCTH OH3HeC-
uaeu

Teopernuecknii 0J10K:

1. HcTouynuku npearpuHuMaTeIbCKUX UAeH, BBIOOP 1 000CHOBAaHHUE.

Hauunaromuii npeanpuHUMAaTENb JODKEH 001ajaTh, MPEXIE BCEro, Ujieed, KOTOPYIO
MOXHO XapakTepu3oBaTh KaK TIPECANPUHUMATEIIbCKYIO HJICI0, T.€. HICI0, OCHOBAaHHYIO Ha
WHHOBAIIUH, BKJIIOYAIOINIYIO B C€0sl UHHOBAIIMOHHBIE MOMEHTHI JESITETbHOCTH.

Hanuune naeu, peanbHOM J1s1 HAYalla NPEINTPUHUMATEIBCKON AESITEIbHOCTH, — OCHOBHOM
(akTop, ycrnoBue Tpou3BojicTBA. lIpennpuHuMarenscKkass Uaesi — 3TO OTPaKEHHE B CO3HAHHUU
MPEANPUHUMATEIIST TIPUCYIIIETO MOTPEOUTETIO KEJIaHUS UMETh TOT WJIM WHOW TOBap, KOTOPBIU
OyJeT Mpou3BeAeH NpeaIpUHUMATEIICM.

Taxum 06pa3om, uaest — dTO YETKOE MPEACTABIICHHUE O TOM, KaK U ITyTeM KaKUX KOHKPETHBIX
JNEUCTBUN TIpeIIPUHUMATEINSI, TOTPEOHOCTh TOTCHIIMAIFHOTO TMOKyMaTelss MOXET OBITh
YAOBJIETBOPEHA.

OO1mas cxema MpeANPUHUMATEITBCKON e TeIFHOCTH

1 sTan. 3apoxxaeHue NpeanpuHUMATEILCKON UIEH.

2 sramn. IlepBas 3kcriepTHast OLICHKA UAECH.

3 oran. [lomydenune peiHOYHON WHGOPMAIUK (BBISIBICHHUE COOTHOIIICHUSI MEXKIY CIIPOCOM
U IPEJI0KEHUEM, OTIPEICIICHHUE 1ICHBI).

4 stan. PacyeTtsl 3aTpaT Ha OCYIIECTBICHUE HUJICH.

5 sTan. DKcrepTHas olleHKa 3 u 4 3Tanos.

6 osran. llpunsitTue npeanpuHUMATENBCKOro pemieHus. [loaroroBka kK MNpaKTHYECKOU
peanu3anuu ueu.



IIpennpuHUMaTenbCcKas uaes UMeeT ABE OCOOCHHOCTH:

— 0e3 ee HATWYUS NpeANPUHUMATENBCKAs AEATEIIBHOCTh BOOOIIE HE BO3MOXKHA;

— moboil  (QYyHKIHOHUPYIOIIWA MPEeANPUHUMATEI, B CBOCH ACATEIHLHOCTH HE MOXKET
n30exaTh ~ Ipolecca  HAKOIUICHHWs, oTOoOpa W CPaBHHUTENBHOTO  aHAIM3a
NPEANPUHUMATEIBCKAX HICH.

[IpennpuHUMAaTenbCcKasi UAesl NPEACTaBIIeT COOON BBISBICHHBIM BO3MOXHBIH HWHTEpEC
MPOU3BOAUTENSA, UMEIONIMH BUAUMBIC OYEpPTaHUsI KAKOW-TMOO KOHKPETHOW 3KOHOMMUYECKOMH
¢opMbl. BreIsiBIeHHME TaKOro HMHTEpPECa MOXKET OCYLIECTBISATHCS IMOCPEICTBOM COBMEIICHUS
BO3MOXKHOCTEH NpeANpUHUMATENISI C TOTPEOHOCTSAMM PhIHKA, UM, HAOOOPOT, IIyTEM COBMEILIEHUS
MOTPEOHOCTEH PBIHKA C BO3MOKHOCTSIMU MTPEATIPUHUMATEIIA.

B ocHOBe mpealpuHUMAaTEIbCKON AEATEIBHOCTH BCEra JIEKUT IIPEANPUHAMATEIbCKas
unes. Y 1adao chopMyIupoBaHHAsS UAES MOXKET ONPEICIIUTh IS TEILHOCTD IPEAIIPUHUMATENIS Ha
BCIO ’KM3Hb. OJIHAKO Yalle BCEro /i yCHEIIHOTO NPeANpUHUMATENIHCTBA IOCTOSIHHO TPEeOyIOTCS
HOBBIE UJIEU.

PazpaboTka wuaell He SABISIETCA OCHOBHOM MNPO(PECCHOHAIBHOM  AeATEbHOCTHIO
npeanpuanMaress. Ho npeanpuanMareneM MoKeT ObITh JIMII TOT, KTO CITOCOOSH Ha HOBBIC UICH
WJIM, 10 KpaliHEW Mepe, 4YyTOK K MX BOCHPUATHIO.

[Tonq WCTOYHWUKOM TMPENNPUHUMATEIIBCKUX UIACH NOHUMAIOT OOBEKTHBHOE YCIJIOBHE,
pa3BUTHE KOTOPOTrO B OINPEAEICHHOM HAMNPAaBICHUM MPUBEAET K IPOU3BOJICTBY HOBBIX (B LIEIOM
JUI IPEeANIPUHUMATEIBCTBA) TOBAPOB, IPOJIYKTOB WU YCIIYT.

Hcrounnkamu (popMHUpOBaHUs MPEANPUHUMATEIBCKUX HJ1€ OOBIYHO CUUTAIOT:

1. ToBapusiii peiHOK. [IpeanpuHUMATENb BBISBISAET Ha PBHIHKE ASPUIHAT KAaKOTO-ITUOO
TOBApa, MOJIB3YIOLIErocsl CIIPOCOM, U IO BO3MOXKHOCTH CTPEMUTCS 3TOT AepuuuT ycTpaHuts. K
STOMY MCTOYHHUKY OOBIYHO MTPUOETraloT HAUMHAIOIINE MPEITPUHIMATEIIH.

2. Teorpaduueckuil wWiM CTPYKTYpPHBIH «pa3pbiBb» B CHCTEME OOILECTBEHHOTO
npousBojcTBa. B 3agauy npeanpuHuMaresss BXOAUT OOHapy»KEHUE «pa3pbIBbD» B IPOU3BOIACTBE
(3TOT TOBap NPOU3BOJUTCS, a 3TOT — IOYEMY TO HET) U B reorpaduu (3ToT TOBap MPOU3BOJIUTCS B
Hallel cTpaHe, a 3ToT — umnoptupyercs). Kak pesynbrat — npeinpuHumaresns GOpMUPYET UICIO
KaK 3TH pa3pbIBbl COKPATUTH.

3. JlocTkeHUsT HayKd M TeXHUKHU. [lmaHupoBaHue NDpPOM3BOJACTBA HOBBIX TOBapoOB
OCYIIIECTBIISIETCSI HA OCHOBE BHEIPEHUS HAYYHBIX JOCTI)KEHUH. OOBEKTOM BHUMAHHUS MOXKET
ObITh HE TOJBKO COOCTBEHHBI TOBap, HO M TEXHOJOTHS €ro IpOU3BOJACTBA, CcaMm
NIPOU3BOJICTBEHHBIN ITpOLIECC.

4. HoBble BO3MO>XHOCTH NPUMEHEHHUS! YK€ MPOU3BOAMMOr0 TOBapa. ITO cneunuUIecKuit
ncrouHuk unaeil. IlosBiaenue uaeit Ha 6a3e 3TOro UCTOYHMKA, KaK MPaBUJIO, HOCUT CIIy4YailHbIN
XapakTep.

5. He oco3HaHHbIe MOTpeOUTEIEM WM MOKAa HE YJIOBJIETBOPEHHBIEC IMOTPEOUTEIHCKUE
3arpocbl. OCHOBaH Ha TOM, YTO JIt00asi yJI0BJI€TBOPEHHAsI HOTPEOHOCTH MOPOKAAeT HOBYIO. Men,
OCHOBAHHBIE Ha TAHHOM MCTOYHMKE, IPUBOJSAT K IPOEKTaM C IIOBBIIIIEHHBIM PUCKOM.

XoTsi  Kaxaplil  NpeanpuHUMATENb  U30UpaeT  CBOIO  COOCTBEHHYIO  JIMHHIO
po(eCcCHOHAIBHOIO TMOBEACHUs, TeM HE MeHee, B OOIMX dYepTax JUig KaKJoro mnpucyIia
KOHIISTIINS TEXHOJIOTUH HAKOTUJICHUSI, 0TOOpa M CPAaBHUTEIILHOTO aHAJIN3a UJICH.

Konnenums BxiatoyaeT B ceds TpU (pparmMeHTa:

1. [IpennpuHuMaTeneM OCYUIECTBISIETCSI HAKOIUIEHUE TeX UAEH, KOTOpble MOTJIH Obl
COCTaBUThb NPEAMET €ro NPEANPUHUMATEIILCKON AKTUBHOCTH.
2. [IpennpuHuMarens BeneT OTOOP KaKMX-TO KOHKPETHBIX MJAEeHl M3 BCEro

HaKoOIUIeHHOTO oObema. OTOOp MOXKHO TMPOU3BOJUTH, HCIOJB3Yysl TaOMUIly TI0 OTOOpY
MpeAnpUHUMATENLCKUX uAeh. Eciu npennpuHuMaTe b OCTaHABIMBAET CBOM BBHIOOP HAa KaKOU-TO
nujee, OTO HE 3HAYUT, YTO OH oOTOpackiBaeT Bce apyrue. OHH TIepexomsT B OaHK
MpeANPUHUMATENHCKUX UICH.

3. [MpennpuaMMAaTEIH TIPOBOJUT CpPaBHUTEIBHBIN aHam3 O0TOOpaHHBIX
NPEANPUHUMATEIILCKUX UIEH.

HoBbie nnen, oTOnpaeMbie ISl pealin3aiiy, TOKHBI ObITh 00OCHOBaHBI SKOHOMHUYECKHU.
BBI60p JOJIZKCH OCYIHICCTBIIATHCA Ha 63_36 CPaBHUTCIIBHOI'O aHaJIM3a HCCKOJIbKUX BO3MOXKHBIX JJIA



peanuzaunu uiael. Ha stoM sTame HEKOTOpble MU MOTYT OBITh OTBEPrHYTBI. DJIEeMEHTaMu
CpaBHEHHUs HJEW MOTYT CTaThb SKOHOMHYEcKas 3((PEKTUBHOCTb, CPOK OKYIAeMOCTH, IIEIb
NpeaNPUHUMATEIS], UMEIOIIUECs BO3MOKHOCTH.

2. TexHOJIOrYsI IPUHATHS IPEANPUHUMATEIBCKUX PELLICHUN

Texnonorus MIPUHSTHUSA NpeAIPUHUMATEIbCKUX pelieHui IIPEJCTaBIISIET
II0CJIEIOBATENILHOCTh JI€MCTBUN, OOECIEUMBAIOIIMX AHAJIU3 aJlbTEpPHATUBHBIX BapUAHTOB U
BbISIBJIEHHE HauOosiee 3(P(EKTUBHOIO, C TOYKHU 3pEHHUs IIOCTABICHHOW LU, C Y4YETOM
HMMEIOLINUXCSI BO3MOXKHOCTEHN NPEANPUATHS.

Pemienue Mo)XeT NPUHUMATHCS MHTYUTHBHO WM C HCIIOJIB30BAaHHEM PEaJIbHOIO METOJA
NPUHATHUA pelieHuii. Yallle Bcero UCnob3yroTcs 00a criocoda BMecTe

Teopernyecku cxema NPUHATUS OPEAIIPUHUMATEIBCKOTO PELLIEHUS] COCTOUT U3 8 3TaroB

1 sran. IlpennpuHumaresns NPUHUMAET K PACCMOTPEHHUIO HECKOJBKO BO3MOXHBIX
IIPOEKTOB (aJIbTEPHATUB)

2 stan. [IpeanpuHuMaTesnp BBISBIISET CyIHOCTHBIE YEPTHI U COAEpKaHUE (HAUMHKY)
Ka)KJI0ro IpoeKTa

3 sran. Kakaplil NpoeKT OLEHMBAeTCs C TOYKHU 3pEHUS HEOOXOJAUMBIX PECYpCOB,
TEXHOJIOTH, PUHAHCUPOBAHUS

4 sran. IIpoekTbl OLIEHHWBAIOTCS C TOYKHM 3pEHUs KOHKPETHBIX JEUCTBUM,

HEOOXOJIMMBIX TSI peain3aliud MpoekTa (popma MpUBJICUCHUST CPEACTB, MOPSAO0K pean3aun
IMPOU3BOJICTBA U T.J.). 3AECh K€ IMIPOBOJIUTCS CTOUMOCTHAsI OIICHKA dTUX JCHCTBUI

5 stan. [IpoW3BOIUTCS pacyeT BEpPOSITHOTO SKOHOMHUYECKOro 3 @deKra Kaxaoro
MPOEKTA C YUCTOM «XYAIICH» U «JTy4Ilei» BO3MOXXHOCTH PA3BUTHS COOBITHI
6 JTarl. CpaBHI/IBaIOTCH BapUaHTbl TNECCUMHUCTUYCCKOIO MU OITUMHCTHUYCCKOI'O

pacdyeToB OSKOHOMHUYECKOro »3(ddexra. ITo HEOOXOAUMO ISl ONpeAesieHUs Huara3oHa
BO3MOHOTO 3¢ (pexra

7 stan. [IpoBonuTcs cpaBHEeHHE BCeX BEIOPAHHBIX ITPOEKTOB

8 stan. BeiOOp 01HOro M3 IPOEKTOB

[Ipu opraHuzanuu NpeaNPUHUMATEIHCKON NESTEIFHOCTH HEOOXOIMMO YUYHUTHIBATH JIBA
Ba)KHBIX MOMEHTA:

1) NpeINPUHUMATENBCTBO Bcerga Oa3upyercss Ha KOHKPETHOM wuaee, JeTaabHO
U3yYEHHON M OIEHEHHOM Ha OJKCIEePTHOM YPOBHE, KOTOpas JOJDKHA ObITh MNPaKTHYECKH
peanu3oBaHa;

2) NpEeAIIPUHUMATEIIBCKAsT ~ JEATEIBbHOCTh  BCErJa  CBsi3aHA C  NPUHATHEM
Npo(ecCUOHATBHBIX PEIICHUMN.

JIroGast maest MoeT ObITh peaqn30BaHa B IPAKTUKY XO3SIMCTBEHHOW JIE€SITEIBHOCTU C
pa3Hoil creneHblo 3¢GdekTuBHOCTH. [Ipu 3TOM KakABIH NOpeAnpUHUMATENb H30HpaeT H
0oTpadaThIBa€T CBOIO TEXHUKY peanu3anuu uaeu. s peanuszannu uaen Heo0XoauMO COCTaBUTh
OOIIIyI0 CXeMy, BKJIIOYAIOIIYyI0 OCHOBHBIE 3Tallbl U IPOILECCHl B3aMMOCBSI3aHHBIX JAEHCTBUH,
HAIIPABJICHHBIX Ha JIOCTH)KEHUE KOHKPETHOT'O pe3yJIbTaTa.

Kaxxmoe pelictBue TOMKHO OBITH JETaTbHO MPOAHATU3UPOBAHO C ITOMOIIBIO TOYHBIX
pacyeToB, KOTOpbie O(GOPMIISIFOTCS B BHUJE TPEANPUHUMATEIBCKOTO TIpoeKkTa. B poccuiickoi
MPAaKTUKE MPUMEHSIOTCS JIBa BapUaHTa JOKYMEHTATLHOTO O()OPMIICHUS:

OM3Hec-TUIaH WK TEXHUKO-3KOHOMHYECKOe 0OOCHOBaHHUE.

Peanuzanus npruHATON HAEHU TaKKE UMEET HECKOJIBKO 3TaroB:

1. OM3HEeC-TUIaHUPOBAHUE, CYIIIHOCTh KOTOPOTO COCTOUT B JE€TAIBHOM M3JI0KEHUU C
TOYHBIMH pacyeTamMu peaju3allii nOpoekTa. B  Ou3zHec-ruiaHe TakXke YKa3bIBaIOTCS
opraHmzanmoHHasi ¢opma MNpPEeANPUHUMATEIIFCTBA W HCTOYHUKH (OPMUPOBAHUS JIECHEKHBIX
CpeJICTB, HEOOXOIMMBIX IS HA4aILHOTO dTana peaau3aiuy UIeu;

2. MPUBJICYCHHUE 3a€MHBIX JICHSXKHBIX CPEJACTB H TApTHEPOB (YHYAaCTHUKOB);
rOCyJapCTBEHHasi perucTpaiusi coOCTBEeHHOUW (upMbl (TIPEANpUSATHS), €CIIM OHa CO3JaeTcs
BrepBhie. it 3TOro HEOOXOAMMBI cledylonue (GopMalbHOCTH:  ONpeAeJIeHUE CcOocTaBa
yupenurenei u pa3paboTKa yIpeauTeIbHBIX JOKYMEHTOB; 3aKIIFOUCHUE YIPEIUTEISIMH IOTOBOPa
O CO3JIAaHUM U JESATENHHOCTH (DUPMBI; yTBEpKIACHHUE ycTaBa (pupMbl U odopMIIEHHE MPOTOKOJIA
yupenureneil (y4acTHUKOB) (HUPMBI O Ha3HAYCHUH IUPEKTOpa W JPYTUX PYyKOBOIUTENCH;



OTKPBITHE BPEMEHHOTO cYeTa B OaHKe; peructpamus GupMbl B Quianane perucTparioHHON
Majatel MO0 MECTy HaxXOXKIEeHUs (UPMBI U BKIIOYEHHE (UPMBI B TOCYJApCTBEHHBINH peectp;
BHECEHHE y4YaCTHUKaMH (PUPMBI CBOMX BKJIAJIOB B OaHK M OTKPBITHE MOCTOSIHHOTO Pacye€THOTO
cyera B 0aHKe; perucTpanus NPEANpUsITHS B PAOHHOW HAJIOTOBOW WMHCHEKIUMHU; IOJIyUYCHHE
pa3peieHyst Ha U3roTOBJIEHUE KPYIJIOM MeYaTH U YIJIOBOrO LITaMIIa;

4. opraHM3allMOHHO-TEXHUYECKas MOArOTOBKA (PMPMBI K POU3BOJICTBY TOBapOB

(ycayr);

5. ynpasiieHre QyHKIHOHUPYIONIEH (GUPMOI U MAPTHEPCKUMHU CBI3SIMU.

Peanuzauusi npeanpuHUMATEILCKOW HAEH CUMTAETCSl YCIEIIHOW, €CIU JOCTUTHYT (Wiu
MOYTH JOCTUTHYT) Pe3yIbTarT, IJIAaHUPYEMBbIil B HaUasle peain3alluy peAIPUHUMATEIBLCKON UICH.
[HuBuin3oBaHHOE TIOHMMAaHUE NIPEANPUHUMATEIILCKOTO yCIIEXa CBA3bIBAETCS B IIEPBYIO 0UEPEIb C
ujieei caMOyTBEPKIACHUS UIIM CO CTPEMIIEHUEM U3MEHUTH X0 COOBITHIA.

Kommepuecknii  ycmex — (DONOJHUTEIBHBIM  J0XOJ, MNPUOBLIb)  COMPOBOXKIAET
NpEeAIPUHUMATENIBCKUM yCIIEX, HO B CAaMOM NPEANPUHUMATEIBCKON A€ TEIbHOCTH HE BBICTYIIAET
KaKk camolesib. OTO IIOHSTHE YCIleXa NpeAlpUHHUMATENIbCTBA OIUPAETCS Ha KYyJIbTYpy
MpeANPUHUMATENHCTBA KaK HA CUCTEMY COBMECTHO BBIHAIIIMBAEMBIX U PEANIbHBIX YOCKICHUN U
MPEICTAaBIEHUII O LIEHHOCTSIX, YTO OOEcHeyMBaeT BBICOKMM NIPECTMK U CIIOCOOCTBYET
yBeIn4YeHUIO 3((PEKTUBHOCTH MTPOU3BOJICTBA TOBAPOB (YCIYT) U JIOXOJIOB.

3. Crpareruu npearpruHIMaTeIbCKON JeATeIbHOCTH

VYcroliuuBoe UM YCIHEIIHOE OCYILIECTBICHUE JIOOBIX BHJOB NPEANPUHHUMATEIbCKOU
NeATEeJIbHOCTH B 3HAYUTEJILHOM Mepe onpeelsieTcs €€ LeJIsIMU U CTpaTeruei.

L{esb — 9TO KeaeMoe COCTOSTHUE TPeANPUHUMATEIHLCKOTO (popMupoBanus B OyaymnieM. B
ob1eit (popme pUOPUTET LieIeil NpeANPUHUMATENIS ONPEAEIISIeTCS YPOBHEM NPUOBUIBHOCTH €r0
6usHeca (Tadm. 2).

Crparerusi — 3TO OmpeieieHre JIOJITOBPEMEHHBIX Lelell U CPelCTB HUX JOCTHXKEHUS;
KOHLIETILIUS TOr0, KaK JIOJDKHBI OBITh MCIIOJIB30BaHbl UMEIOIIHUECS Y MPEANPUITHS PECYPCHI IS
JOCTH>KEHUSI MAaKCUMAJIBHO YCIIEIIHOI'O PE3YJIbTaTa.

TakThka COCTOUT B peaM3allMd CTPATETMYECKHMX YCTAHOBOK B OTHOIICHUSAX C
KOHKPETHBIMU MMAPTHEPAMU 10 KOHKPETHOMY IIOBOJLY.

Buael cTparerunii npe iIpuHUMATEIILCKON 1€ TEIBHOCTH:

1. ToBapHast (ppIHOYHAs1) CTpATETHs — 3TO OOOCHOBaHUE COCTaBa, COOTHOIIEHUS M 00BEMOB
MPOU3BOJICTBA OTJEJBbHBIX BHJOB IPOAYKIHUH C YUYETOM MOTPEOUTEIHCKOTO CIIpOca,
KOHKYPEHTHBIX IIPEMMYILECTB, BO3MOXHBIX KaHaJIOB cObITa W paclpelereHus, mnyTeil
JTIOCTH>KEHUSI MAaKCUMalbHOW MPUOBLIM M ONTUMAJIbHBIX TEMIIOB POCTa MPEANPUHUMATEIHCKOTO
(hopMupoBaHUsL.

ToBapHas cTparerusi onpenesnseT AO0JTOBPEMEHHBIM KypC AEUCTBUM IpEANpUHUAMATEIS,
MpeyCMaTPUBAIOIINN pellIeHHe NMPUHLIMIUAIBHBIX 3adad. Pa3paboTaHHas NMPUMEHUTENBHO K
TOMY WIM UHOMY Tiepuoay (3-5 met uinu Oosiee) ToBapHasi CTpaTerusi B OCHOBE CBOEH B TE€UEHUE
3TOro IepHoa OCTAETCs, KaK IIPaBUiI0, HEU3MEHHOM.

BripaboTka TOBapHOU (PBIHOYHOM) CTpaTErUM CeJIbCKOXO3SMCTBEHHON OpraHu3aiuu
MPOU3BOAUTCS NHMOO B TEXHUKO-DKOHOMUUEeCKOM oOocHoBaHuu (TDOO) c mocnemyroriei
pa3paboTkoil B OM3HEc-TUIaHe (11 BHOBbH CO3/1aBa€MOM OpraHu3allii), JIMOO B JIOJITOCPOYHOM
Ou3Hec-TU1aHe (TJIaHe-MPOrHo3€) (U1 ASHCTBYIOIIEH OpraHU3alim).

Bpi6op TOBapHOIl (pBIHOYHOM) CTpaTeruy MNPEeANPUHUMATENBCKON eI TeIbHOCTH
onpeaensieTcs psiaioM GakTOpOB, CPeIH KOTOPBIX 0CO00€ 3HAUCHUE UMEIOT:

1. PoneBas u comeprkarenpHas (PyHKIIMA OpTAaHU3AllMd Ha PHIHKE, B COOTBETCTBUM C
KOTOpOH mpennpuHuMartenbckue ¢opmupoBanus (mo  knaccupuxkanuu .  Kotuepa)
MOJIPA3EIISIIOT Ha TPYTIIIbIL:

1) JInnepsl (40%-Hast 10 HA PHIHKE)

2) IIperennenTs! Ha muaepcTBo (30%)

3) Benomsie (20%)

4) HoBuuku (110 10%).

Opranuzanmm, OTHOCSIIMECS K I'PyNIEe JIMAEPOB, BBIHYXICHBI OTpaXkaThb aTaKHU JIPYTUX



JIUIEPOB U MPETEHACHTOB Ha JIUJEPCTBO. BmecTe ¢ TeM OHM HCHOIB3YIOT T€ K€ NPHUEMBI
(poHTabHON U (pr1aHTOBOI GOPHOBI, YTO W MPETEHACHTHl Ha JIMJIEPCTBO. B 3aBUCHMOCTH OT
CUTYyallMM Ha PbIHKE JUAEPbl MOT'YT IPUMEHATh (PIIAHTOBYIO ([UIs1 OTpa)KeHUs (PIIAHTOBBIX aTaK)
WIW TO3ULIHUOHHYIO ([UIsi OTpaskeHUs (pPOHTAIBHBIX aTak) OOOPOHY, CO3JaBas pa3HOro poja
Oapbepsl (LIEHOBBIC, JIMIIEH3UOHHBIE U JIp.). ']paMOTHAasi pbIHOYHAsI CTPATErHs JIJIEpa OCHOBAHa,
Kak IMPaBUJI0, HA COYETAaHNU OOOPOHBI, aTaKH, MAHEBPa U KOHTPHACTYTUICHUS.

IIperenneHThl Ha JUAEPCTBO OOHAPY’KUBAIOT, KAaK MPABUIIO, 3HAUUTEIbHBIM MOTEHIMAI.
ATtaka Ha TO3WIUH JIUJASPOB MOXKET UMETh (PpPOHTANBbHBIN (KOMIUICKCHBIM) XapakTep, TO €CTh
OCYILECTBIIATHCS OJJTHOBPEMEHHO 10 MHOI'MM HalpaBJIeHUAM (peKiiamMa, lieHbl, OOHOBJIEHHE TOBapa
U Jp.), 1100 (JIAHTOBBIN, TO €CTh OCYLIECTBIISITHCS IO OJJHOMY U3 HallpaBJICHUH.

OpraHuszanuny, OTHOCSIIMECS K TPYyHIle BEAOMBIX, HE BCTYNAIOT B KOHKYPEHLHIO C
MPEJCTaBUTENAMHU IEPBOM M BTOPOM IpyNIl, TO €CTh OHHU CIEAYIOT 3a 0ojiee KPYyIHBIMH M
CHUJIBHBIMH OPTraHU3aIUsIMHU Ha MMOYTHUTEIIBHOM PACCTOSHUH, YKOHOMSI CHJIbI M CPEACTBA 3a CUET
TOI'0, YTO UAYT MO IyTH, HPOTOPEHHOMY JINJEPAMH.

Crparerusi HOBUYKOB COCTOUT B TOMCKE PHIHOYHOM HUIIIM U 3aKPEIJICHUH B HeW. DTa HHIIa
JIOJDKHA OBITh JIOCTAaTOYHBIX PAa3MEPOB U NPUOBUIBHOCTH, UMETh NEPCIEKTHUBBI pOCTa U HE
BBI3BIBATh HHTEPECAa KOHKYPEHTOB, MO KpailHEeW Mepe KPYITHBIX.

2. CoOTHOILIIEHHE TMEpPCHEKTUB pACIIMPEHUss pPbIHKA U PBIHOYHBIX  IO3ULUN
KOMMeEpYEecKol opraHu3zanuu. bocToHckass koHcynbTratuBHas rpynna CIIA Beinenser 4
OCHOBHBIX THIA OpPraHU3alMi C TOYKMU 3PEHUs] CTPATETHMUECKUX LeJIed: «HeyJauyHUKH»
(«cobakm»), «TpyaHbIC OeTH» («IUKHE KOUIKI), «3BE3/IbD», <«JIOMHBIE KOPOBBD

OpraHuzauMy C HHU3KMMHM II€PCIEKTUBAMM PACIIMPEHUs] PbIHKA SBISAIOTCS JUO0O
«HEyAaYHUKaMmW» (€CJIM OHU OJTHOBPEMEHHO OO0JIa/lafoT M CIa0o0i PBIHOYHOM MO3WLHEH), TU00
«JIOMHBIMHU KOPOBaMM» (€CJIM UX PHIHOYHBIE MO3ULIMH ABIISIIOTCS OU€Hb CUJIbHBIME). OpraHu3anuu
C BBICOKMMU TIEPCIIEKTUBAMH PACIIUPECHUS PHIHKA SBIISTIOTCS JINOO «TPYIHBIMU IETHMI (€CIU UX
pBIHOYHAs MMO3ULIMS TIOKa ci1adast), 1100 «3Be31aMu» (€CJIM UX PbIHOYHAS O3ULIMS CHUJIbHAS).

3. Oran (cTaaus) )KU3HEHHOTO IIUKJIa TOBapa

Briienstor cinenyromniue cTaauu >KM3HEHHOTO LIMKJIa TOBapa:

1). TlosiBneHHe HOBOTO TOBapa — OpraHU3alys JOJDKHA JETalIbHO MNpopadoTaTh €ro
TEXHUKO-DPKOHOMHYECKHE XapaKTEPUCTUKH, BHEIIHEee O(OpMIIEHHE, YIAKOBKY, OpPraHU3alHIo
MOCJIENPOJAXKHOTO 00CITYKUBAaHUS;, ONPEAETIUTHCS KOrJla, KOMY U Kak IpoJaBaTh TOBap U T.1I.

2). BHeapenue — 3T0 cTajaus BbIXOJa HOBOTO TOBapa Ha pbIHOK. [Ipekie ueM BhIITyCcKaTh
TOBap MaCCOBBIMH MAPTHUSIMH, TIPEAITPUHAMATEIb JOJDKEH MPOBECTH €T0 TECTUpOBaHUE (TIPOOHBIE
MPOJIaXKH).

3). PocT cripoca (yBenudeHue oobeMa nNpoaax) — CTaaus IpU3HAHUS TOBapa MOKyNaTeIsIMU
1 OBICTPOTO YBEJIMYEHHUs cIipoca Ha Hero. Ha sTo cramuu MpoOMCXOAUT paclIUpeHHe cObITa
TOBapa, pacTeT €ro pemyTauus U MOMyJIsIpHOCThb. [IpOM3BOACTBO CTAaHOBUTCS MAacCOBBIM, YTO
MO3BOJISIET CHU3UTh CE0ECTOMMOCTh IPOAYKIIUHM U PEAIM30BbIBAaTh €€ Mo 00jee HU3KUM IIeHaM,
YeM Ha CTa/IMW BHEIPCHUSI.

4). 3penocTh (cTabuian3anus) — CTaausl MOCTENIEHHOIO HACBHIIIEHHs CIIpoca Ha TOBap U
cTaduiM3anui 00BeMa ero nmpoAax. ToBap BBITYCKAaeTCs KPYIMHBIMH TAPTUSIMHU, OJTHAKO PHIHOK,
KaK NpaBUJIO, YK€ paclpele]ieH MEeXIy KOHKYPUPYIOIIUMH MpeanpuHumarensmu. Ha stoit
CTaIUH TIOSIBISIETCS HEOOXOIMMOCTh YBEJIHYHUTH PACXOAbl Ha PEKJIaMy, MOBBICUTH KadyeCTBO
TOBApA, YIYUYIIUTh €ro MOCIEIPOJaKHOE 00CTyKUBAHUE, MIPOHUKHYTH B HOBbIE CEIMEHTHI PHIHKA,
BBIMTH Ha HOBBIE PHIHKH W JIp. B KOHIE ATOH CTaauu TOJDKHBI OBITH TPUHSITHI PEHICHUS IO
JaJbHEMNIIeMy NpPOU3BOJICTBY TOBapa: €ro MOJEPHHU3AIUH, MEPEXO]ly Ha HOBYIO MOJEIb HIN
MPEKPAIICHUIO BBITYCKa.

5). Cnax cmnpoca — cTaaus PE3KOro CHIDKEHHUsT o0ObeMa MpoJak M LIeHbl ToBapa, a,
cjenoBaTeslbHO, M Macchl TpuObUIH. CTpaTeruss TOBAPONPOU3BOJAWUTENSI HA ITOM JTare
3aKJIro4aeTcs B 00ecriedYeHUH MEHBIINX M0 CPAaBHEHHUIO C BHOBB pa3pabaThiBa€MbIMU aHAJIOTaMHU
SKCIUTyaTallUOHHBIX 3aTpaT HAa €JUHMIy IoJIe3HOro 3¢ddekra ToBapa 3a CHYET HCIOJIb30BAaHUS
BO3MOXXHOCTEH HH(DPACTPYKTYPHI, CI0KUBIIEHCS B chepe MoTpedIeHus.

JlaHHBIE cTaguM JKMW3HEHHOIO IMKJIA XapakTEepHbl JUIsi BCEX TOBAPOB, OJHAKO
MPOAOJDKUTENBHOCTD KKION U3 HUX IS Pa3HBIX TOBAPOB Pa3IM4HA, YTO JIeJIaeT HEOOXOIUMBIM



THIATEIBHBINA MOAX0] K 0O0OCHOBAHUIO CTPATETHH.

4. PHUHAHCOBBIE BO3MOKHOCTH IIPEANPUHUMATEIIS.
5. XapakTtep BbITYCKAa€MOM NPOAYKIIHH.
6. PpiHOYHAs cTpaTerus KOHKYpEHTOB.

2. llenoBas ctpaterus. Pa3paboTka IEHOBOM CTpaTeruy CUYMTAETCs KJIIFOYEBBIM BOIIPOCOM
B OOOCHOBAaHMHM CTpaTerud KOMMEPYECKOM OpraHu3aluy, HEpeaKo OoJjiee BaKHBIM, YeM
BHEPEHNE HA PIHOK HOBOM IIPOAYKILIMM, CETMEHTALIUSI PbIHKA, YPOBEHb U3/I€P’KEK IIPOU3BOJICTBA
u T.4. [Ipu 3TOM npuHIMNHANTBHOE 3HAYCHUE NPUAAIOT PELICHUIO IBYX OCHOBHBIX IpoOJieM: Ha
KaKOM YPOBHE YCTAaHOBUTH 1IEHY; KaK U [IOYEMY €€ HY>KHO U3MEHSTh.

IIpu ycTaHOBJIIEHMM YPOBHS LI€H Ha CBOIO HPOAYKLHIO MPEeANPUHUMATEIb IO0JKEH
YYUTBIBATh, YTO B YCIOBHUSIX PHIHKA IIEHA MOXKET M3MEHSTHCS JIUIIb B ONPEICIICHHBIX IPaHUIIaX.
MuHUMANIBHBIN yPOBEHb LIEHBI ONpPEAEISIeTCS HW3JEp)KKaMHu IPOM3BOACTBA U peau3aliuu
NPOAYKIIMU: OHAa JOJDKHA BO3MECTHUTh M3ACPKKA U OO0ECHEYUTh HEKOTOPYIO MPHUOBLIb.
MakcumanbpHbI  YpOBEHb LIEHBI omnpexensiercss crnpocoM. KOHKpeTHBII ke ypOBEHb
YCTaHaBJIMBAIOT B 3aBUCUMOCTH OT KOHKYPEHIIMH Ha PBIHKE U LIeJIEH OpraHu3aluu.

Baxueimne nenu, KOTOpbIE IPEeciIeayl0T KOMMEpPYECKHE OpraHM3alMu B IIpolecce
LICHOOOpa30BaHUsl, — COOTBETCTBHE 3aKOHOJATEIbHBIM TPEOOBAaHUSIM, MPUOBUILHOCTB,
3aBOEBAHUE UJIM COXPaHEHME PbIHKA, BIUSIHUE Ha aKTUBHOCTD ITOKyHaTeseH.

IlenoBasi cTpareruss KOMMEPUYECKOM OpraHM3alid OIIPENEIIsIeTCsl TakXKe dATaloM
YKU3HEHHOTI'O IIMKJIa TOBapa, B CBSI3M C YE€M CYLIECTBYIOT OCOOEHHOCTH II€HOOOpAa30BaHUS Ha
KaXkJIoM dtane. Tak, opranusanusi, BbIIIyCKarollasi Ha PpIHOK HOBYIO IPOAYKIIMIO, BEBIOUPAET OJIHY
U3 IByX JIbTEPHATUBHBIX CTPATETHIl: «CHATHE CIMBOK» WJIM «IIPOHUKHOBEHUE HA PHIHOK.

1). lleHoBast cTpaTerusi «CHITHE CIMBOK» 3aKJIFOYAE€TCS B YCTAHOBJIECHUH MaKCHUMalbHO
BO3MOXKHOM LI€Hbl HA HOBUHKY. LI€HbI CHMIKAIOT JIMIIb ITOCJIE TOTO, KaK CXJIBIHET IepBasi BOJIHA
CIIpOca, a CHUXKEHUE LIEHBI TO3BOJISIET IPUBJIEYb HOBBIX NOKYyHaTEJIEH.

JlocTonHcTBa 3TOM CTpaTeruyd COCTOST B cieayrolieM. Bricokas 1eHa obOecrieunBaeT
JIOCTaTOYHYI0 3(Q@PEKTUBHOCTh IIPU 3HAUYUTEIBHBIX M3JIEp’)KKaX Ha Ha4daJlbHOM JTale
npousBoAcTBa. OHa MO3BOJIAET C/IEP>KUBATh MOKYNATEIbCKUN CIIPOC, TOT/1a KaK MPU HU3KOM 1IeHe
opraHusanusi Obua Obl HE B COCTOSIHUM ITOJHOCTBIO YJIOBJIETBOPUTH IMOTPEOHOCTH B CHITY
OTPaHUYEHHOCTH CBOUX IPOU3BOJACTBEHHBIX MOIIHOCTEH. Takke BBICOKAas CTapTOBasl li€HA
CrocoOCTBYET (hOPMUPOBAHUIO B TJIa3aX MOKyMNaTesield 00pa3a KaueCTBEHHOTO TOBapa, YTO MOXKET
00JIETYNTH €ro cOBIT B OyIylleM IpHU y/IeIIeBISHUH. 3aBbIIlIEHHAs 1IeHa MOXET CTUMYJIUPOBATh
CMIPOC HA MOPECTHXKHBIM ToBap. OCHOBHOW HEJIOCTAaTOK ITOW IIEHOBOM CTpaTerudl B TOM, YTO
BBICOKas II€Ha MpPUBJIEKaeT KOHKYpPEHTOB. [ToMuMo 3TOTO, /171 yernexa He0OX0 MM JOCTATOYHbIN
CIIPOC Ha BBIMYCKAEMYIO MPOIYKIIHIO.

2). lleHoBasi cTparerusi «IPOHUKHOBEHHUE Ha PBIHOK», OpraHu3anus, HaoOOpoT,
yCTaHaBJIMBA€T Ha HOBBII TOBAp 3aHMWKEHHYIO LIEHY. OTO MO3BOJISIET NPUBJIEYH KaK MOXKHO
OoJibllle MOKYyIaTeNIed U 3aBO€BaTh OOJIBIION CETMEHT PHIHKA.

Crpaterus onpasbIBaeT ceOsl P MacCOBOM ITPOM3BOJICTBE, KOTOPOE TMO3BOJISIET 3a CUET
pocTta o6beMa NpoJIa’k KOMIIEHCUPOBATh MOTEPH NPUOBLUIA Ha OT/eIbHOM u3nenuu. OHa Tpedyer
KPYIHBIX (PUHAHCOBBIX 3aTpaT, 4YTO JeJaeT €€ MAaJIOJOCTYIMHOM [JIi MEJIKUX U CpeIHUux
opranuzanuii. OHa 3¢ pexTUBHA MPU HATUYUHU 3TACTUYHOTO CIIPOCa, a TAK)KE B TOM CIIydae, €CIIu
pocT MacmITaboB MPOU3BOACTBA COMPOBOKIAAETCS COKPAILIEHUEM U3IEPHKEK.

3. @duHaHCOBas CTpaTeruss — 53TO IPOTHO3 MNOTPEOHOCTH B pecypcax (TPyHOBBIX,
MaTepHATBbHO-TEXHUYECKNUX, (PUHAHCOBBIX), TOCTATOYHBIX ISl JOCTHIKCHHUS CTPAaTETHYECKHUX
Leyie, a Takke OOOCHOBAHME HCTOYHHMKOB MOCTYIUIEHHSI ITUX PEcypcoB (COOCTBEHHBIX H
3a€MHBIX).

4.dopmMUpOBaHUE TTPEAIIPUHUMATEIBCKOTO KallUTAaJIa.

Cnenyromuii Tamn npeanpuHUMaTelbCTBa - MIPUOOPETEHHE WIM apeHa (HaeM) (paKTopoB
IIPOU3BOJICTBA.

K ocHOBHBIM (pakTOpaM IpOU3BOACTBA Y IPEATIPUHUMATEIS SIBISIOTCA IPOU3BO/ICTBEHHBIE
¢ounbl 1 pabouast cuna. [IponsBoacTBeHHBIE (POHABI B CBOIO OUYEpenb MOAPA3IACISAIOTCS Ha
OCHOBHBIE 1 0OOPOTHBIE.

OcCHOBHBIE TPOU3BOJICTBEHHBIE (DOHIBI (OpYyAUs TpyHa) — OTO: 3[aHHS, COOPY>KEHUS,



nepegaToyHble YCTPOMCTBA; CHJIOBBbIE MaIIMHBI U 00OpyJOBaHUE; paboyWe MAaIIUHBI U
000pyZI0OBaHHE; M3MEPHUTENIbHBIE M PEryIupylolne npuOopbl M YCTPOMCTBA; J1abopaTOpHOE
000py/IOBaHUE; BBIYUCIHUTEIbHAST TEXHUKA; TPAHCIOPTHBIE CPEICTBA; MHCTPYMEHT U
MPUCTIOCOOJICHUSI; TMPOU3BOJCTBEHHBI HHBEHTaph, IpOYMEe OCHOBHBIE (oHmpl. B cocrase
OCHOBHBIX ITPOM3BOJICTBEHHBIX (DOHJIOB K 3JaHUSIM OTHOCSITCS 3/1aHUSI IPOU3BOJACTBEHHBIX IIEXOB,
3aBOJOYNpaBJICHHUs, JIaAOOpAaTOPUH U Jp.

B 4ncno coopyxeHuil BXOAST Orpa)KICHUs BOKPYTI TEPPUTOPUU MPEANPHUITHS, PUPMBI,
MOCTBI, He(TSHBIE CKBAXKUHBI, YTOJIbHBIE pa3pe3sl U Ap. K nepenatounsiM ycTpoicTBaM OTHOCST
CUJIOBBIE KaOemu, JUHUH dJIEKTpoIiepeaay, pa3IMuHble TPyOOIIPOBOIbl, HE(TEra30MPOBOILI U JIP.
CunoBble MallWHBI BKIIIOYAIOT pa3iMyHbIe JBUTraTeNd, TypOWHBI, MmapoBblie KoTibl U Ap. K
padoyuM MalMHaMm U 000pPyAOBAHHUIO OTHOCHUTCSI BCE€ TEXHOJIOTMYECKOEe 000PYAOBaHHE, a TAKKE
MallvHbl W OOOpYyJAOBAaHHWE BCIIOMOTATEIbHBIX IIEXOB. ODTH OCHOBHBIE (POHIBI YCIOBHO
Ha3bIBAIOTCS aKTUBHOM YaCThIO, TAK KAaK MMEHHO Ha MallIMHaX ¥ 000PYIOBaHUH HEITOCPEICTBEHHO
u3roTaBiuBaeTcs npoayknusa. [IpeanpuHumarens Npu OPUOOPETEHUH OCHOBHBIX CPENICTB
MIPOU3BOJICTBA JOJDKEH OBbITH B IIEPBYIO OUYEPEIb OPUEHTHPOBAH Ha HUX. B cocTaB TpaHCIIOPTHBIX
CPEJICTB BXOAWUT TPAHCHOPT BCEX BUJIOB: aBTOMOOWJIBbHBIH, >KEJIIE3HOJOPOKHBIN, aBUAIIMOHHBIN,
MOPCKOM, PEYHOM, T'y»KeBOW U Ap. MHCTPYMEHT M NPUCIOCOOJICHHUS OTHOCAT K OCHOBHBIM
MPOU3BOJCTBEHHBIM (OHIAM TIpU HAJIMYUU JABYX YCJIOBHUI: €CIM HUX CTOMMOCTh Ha JaTry
npuodpeTeHus coctapisitoniei 6osee 100-KpaTHOr0 MUHUMAJIBHOTO pa3Mepa MECSYHON OTLIAaThI
TPyJla ¥ €CJIU CPOK UX CIYyKObI O0jiee OJTHOrO roja.

OcHoBHBIE (POHIBI MOKHO MPUOOPECTH IyTEM MOKYIIKH, Yepe3 KPEeAuT, JIM3UHT, apeH/Ty,
¢panuaiisuar u aAp. Mx mnpuoOpereHHe Mo COCTaBy, CTPYKTYpe BO MHOTOM 3aBHUCHUT OT
CIIeUAJIN3AIMH OPEAIIPUSITHSL.

OGopoTtHble TOpPOU3BOACTBEHHBIE (DOHIBI (TIPEAMETHI TpPyJZla) COCTABISIOT: ChIPHE;
OCHOBHBIE M BCIIOMOTaTEeJIbHbIE MaTepHailbl; TOIUIMBHBIE U DPHEPreTUUYECKHE PECYpChI; Tapa U
TapHble  MaTepHaibl;  MaJOUEHHBIM W  OBICTPOM3HAIIMBAIONIMNCS  MHCTPYMEHT U
MPOU3BO/ICTBEHHBIN MHBEHTAPh; 3alaCHbIE YacTH JJis1 peMOHTOB. CIo/1a K€ OTHOCSITCS MOKYIHBIE
KOMIUIEKTYIOILINE U3/AeNHs U 10Ty paObpHUKaThl, HE3aBEPIIEHHOE ITPOU3BOACTBO U MOy (hadpuKaTsl
COOCTBEHHOTO M3TOTOBJIEHMS, pacxojbl Oyaymmx mnepuoaoB. CeIpbe NpeaMeThl Tpyla,
MOJTyYE€HHBIE B JOOBIBAIOIIUX OTPACISX MMPOMBIILIEHHOCTH (py1a, HE(DTh, YTroib, Ta3 U T.11.) WIN B
CEJIbCKOM XO34MCTBE (XJIONOK, JI€H, IIepCTh, KOXKAa W T.N.), HE MNPOIIEAIINE MPOMBIIIIEHHON
nepepaboTku. Marepuansl 3TO MNpPeaMEThl TpyJa, MPOLIEAIINE ONpPEeIeSICHHbIE JTallbl
nepepaboTKH M TOCTYHAIOIINE W NPOU3BOJACTBO IS M3TOTOBJIECHUS TOTOBOM, 3aKOHUYEHHOMU
npoAyKuuu. IIpu 3ToM OCHOBHBIE MaTE€pHaJIbl COCTABIISIIOT OCHOBY OyIyIIEIO Ka)KJI0I0 MPOJIyKTa
(mMeramn, gepeBo, TKaHb W T.I.), @ BCIIOMOraTeJIbHbIE MaTepuaibl (KpacWUTENH, ITyTrOBHILIBI,
¢bypHUTYpa W T.M.) JONOJIHSIOT OCHOBHBIE WM CHOCOOCTBYIOT MpOLIECCY IPOU3BOJICTBA
(cmazouHbIe Macia, OOTUPOUYHBIE KOHITHI U T.11.).

NHCTpYyMEHT U HHBEHTAPh OTHOCST K 00OPOTHBIM (POHIAAM T10 ABYM MPHU3HAKAM CTOMMOCTHU
U CPOKY CIIy>kObl. Eciau HHCTpyYMEHT WM NpPOU3BOACTBEHHBIN HMHBEHTAapb CTOWJI Ha JaTy
npuobperenust He 6osee 100-KpaTHOr0 MUHHUMAJIBHOTO pa3Mepa MECSYHOM oIulaThl TpyJda Wiu
CPOK CIIy>KObI €r0 — MEHEe OJIHOTO Ioja, TO €ro OTHOCSIT K OOOPOTHBIM MHPOU3BOIACTBEHHBIM
¢donnam. IMomydabpukaTsl OOBIYHO pa3IMYaOT HA MOKYITHbIE U COOCTBEHHOI'O MPOU3BOACTBa. B
mro00oM citydae moirydaOpuKaT - 3TO HE3aKOHUYEHHAs MPOIYKIIHS, MOojIexKalas J10paboTke 10
TOTOBOTO MPOAYKTa B JIPyroM Iiexe (y4acTKe) HaHHOTO MPEeAanpusiTusi, GUpMbI WIH HA JPyroM
npennpustud. HesaBepiieHHOE NPOU3BOACTBO IMPEIACTABIISIET COOOM TakkKe HE3aKOHYEHHYIO
MPOAYKIIMIO, HO, B OTJIMYUE OT moiiy(abpukara, He3aBEpILIEHHOE MTPOU3BOACTBO, KaK IPaBUIIO,
HaxoauTcs Ha pabouem Mecte. OHO HE MOXKET OBITH TEpEeIaHo i JOpabOTKH B JPYyroe
ropa3/ieJIeHUue IPEAIPUATHS U TTOIEXKUT JOpabOoTKe B JAaHHOM Iiexe (yJacTke).

Oco06o0 crieyer OCTaHOBUTHCS Ha pacxojax Oyayuiero nepuoja. ['maBHOe UX Ha3HauYeHHeE
— o0ecneyuTh TMOBBIIMIEHHBIE PAcXOJbl Ha IMEPBBIX IOpaX OCBOCHUS HOBOM MPOIYKIIHH.
Briocnencteuu B TeueHHE ONpeAeIeHHOTO BPEMEHH 3TH PacXoabl OyAyT OTHECEHBI Ha U3/IEPKKU
MIPOU3BOJICTBA.

PabGouyto cuity npeanpuHuMaTeb HAHUMAET My TeM 0OBSBICHUI, OUPKU TPy/la, ar€eHTCTBA
10 TPYAOYCTPOMCTBY, C NMOMOIIBIO Jipy3eil U 3HaKOMbIX. Ilpu mombope mepcoHana ciaemayer



YUYUTBIBATh 0Opa30BaHUE KaHAUAATa Ha ONPEACIICHHYIO padOTy, YpOBEHB €r0 NPO(ecCHOHATIBHBIX
HAaBBIKOB, OIBIT MPEAIECTBYIONICH paOOThI, TUYHBIE KAYECTBA. 3/1€Ch UCTOb3yETCS B OCHOBHOM
Oouorpadguueckuii Merox M Meton cyxaeHuih. CroumocTh pabouel cuiabl OyleT KOHEYHO
ONPEACISTHCS pa3MepPOM 3apaOOTHON IUIATHI, KOTOPYIO OyJeT BHIIUIAUYWBATh MPEANPUHUMATENH
HAaeMHOMY PaOOTHUKY.

Janee npennpuHUMATENh TPUOOPETAET BCIO HEOOXOIMMYIO €My HWH(OpMaIuio o
BO3MOX>XHOCTH MPUBJICYEHUSI PECYpPCOB: MaTE€pUAIbHBIX, (PUHAHCOBBIX U TPYIOBBIX, O PBIHKE
cObITa HaMe4YaeMOM K U3rOTOBJICHUIO MTPOAYKIIMH WIIH YCIIYTH U T.1.

5.PacueT noTpeOHOCTH (PUHAHCOB U PE3yIbTaTOB NPOU3BOJCTBEHHON JEATEIbHOCTH.

Pacuet notpebHOCTH B pMHAHCOBBIX cpeacTBax. OcyllecTBICHUE NpeANPUHUMATEIBCKON
CIEJKH CBSI3aHO C JCHEKHBIMH 3aTpaTaMu. OOmIyto nmorpeOHOCTh B AeHbrax (/m) Ha BeneHue
MPOU3BOACTBEHHO-TIPEAIPUHUMATEIBCKOM IEATEIBHOCTH MOXKHO pacCYUTaTh 110 (hopMyIie

In = Jlp + [ + Jlc + [u + [y

I'ne: lp - neHexHble cpencTBa, HEOOXOAMMBIE JJIsI OIUIaThl HAEMHBIX pAOOTHUKOB;

JAM — JeHexHas oOIulaTa CTOMMOCTH IPUOOPETAEMBbIX  CBHIPbs, MAaTEpHAJIOB,
1oy $adprUKaTOB, KOMIUIEKTYIOIIUX U3/1EJIM, TOIUIMBA, YHEPTUH;

Jlc — JneHe)xHble pacxo/bl, CBsI3aHHbIE C NMPUOOPETEHUEM U MCIIOJIb30BAaHUEM CPE/ICTB
TpyAa (OCHOBHBIX IIPOWU3BOJACTBEHHBIX (POHAOB) - 31aHUN, COOPYKEHUH, NepeaaTOUYHBIX
YCTPOHWCTB, MallluH, 00OPYJIOBaHUS, BEIYUCIUTEIIBHON TEXHUKH, HHCTPYMEHTA, TPAHCIIOPTHBIX
CpPEICTB U Ip.;

Jn— nenesxkHas orutata mpuodpeTaeMoi NpearnpuHIMaTesieM HHpopmanuu;

[y — omnara yciyr CTOPOHHUX OpraHd3auMii W Jjui  (CTpouTelbHble paloThl,
TPaHCTOPTHBIC YCIIYTH U JIP.).

Jis  Havana THpOU3BOACTBEHHOM JEATEIBHOCTH MPEAIIPUHUMATEIIO HAA0 HMETH
HEOOXOAUMBIA CTAapTOBBIM KamuTan. Ecim Takoro kamwrana HET, TO NpeANpUHUMATEIh
oOpalaeTcss B KOMMepUeCKHi OaHK WK K APYroMy o0s1agaTesto CBOOOIHBIX JEHEKHBIX CPEJICTB
3a MOJIydeHHUEeM KpeauTa. MoKHO u30paTh U Jpyroil myTh — MOJydYEHHE MpeanpUuHUMATEIEM
(haxTOpOB MPOU3BOACTBA (MIOMEIIEHU, 000PYI0BaHUs, ChIPhs, MaTePUATIOB, MHPOPMALIUH U JIp.)
B KpeauT. OnHako B J000OM cilydyae HOpeAllpUHUMATENb JIOJDKEH OyAeT BEpHYTh KPEAUTOpy
JIEHEe)KHYIO0 CYyMMY, MOJIYYEHHYIO B KPEAUT WIM PABHYIO CTOUMOCTH B3ATBIX B KPEIUT (haKTOPOB
MPOU3BO/ICTBA IJIIOC MPOLEHTHI 3a MOJIb30BaHUE KpeauToM. JleHexxHble CyOCH1Mu, Kak MpaBuiIo,
Ha JIbFOTHBIX YCJIOBUSIX MOTYT M JIOJDKHBI NIPEAOCTaBIATh MNPEANPUHHUMATEN0, OCOOEHHO
HAuYMHAIOIIEMY, TOCYJapCTBEHHbIE  CTPYKTypbl. OJIHaKo Ha  IpakTUKE  MaJiOMy
MPEANPUHUMATENIBCTBY HE BBIICISIOT AK€ T€X CPEACTB, YTO 3aJI0’KEHBI B OIOKETe CTpaHbl Ha
STH LEJU.

KocBeHHBIMU y4YaCTHMKAaMH ITPOM3BOJACTBEHHOW IPEANPUHUMATEIBCKON IESITEIbHOCTH
SIBIISItOTCSL  (beiepaibHble U MYHMIUNAIbHbIE (PUHAHCOBBIE OpraHbl, HAJOroBasi WHCIEKIS,
HajoroBasg nonuiys. OHM  BBINOJHSIOT YUCTO (PUCKaIbHYIO (YHKLUMIO, H3bIMass Yy
Npeanpu—HUMAaTeNsl B (peaepajbHbIi U1 MECTHBIN OIOKEThl HAJIOTHU, OOsi3aTeJIbHBIE IUIATEXKH,
OTYMCIICHUS, IITPa]bl, MOUUIAHBI U T.II.

Pe3ynpTaTHBHOCTE ITPOU3BOJACTBEHHOMN JESATEIBHOCTH. Pe3ysbTaToM NpOM3BOIACTBEHHOU
NEATEeIbHOCTH ~ TpEeANpUHUMATENsl  SBJSIOTCA — peanu3anus Npoaykuuu  (pabot, yciyr)
MOTPeOUTEITIO U BhIpYUYKa ONPEIEIEHHON CYMMBI J€HET, Pa3HOCTh MeX 1y J€HEXKHOU BBIPYUKON U
H3AEep>KKaMu ITPOU3BOJICTBA COCTABIISIET MPUOBLIH MPEANPUSITHSI.

Paznuuaror  BasmoByro  (OajslaHCOBYI0) M OCTaTOYHYIO  (YMCTYyI0)  IIpUOBLIb
npeanpuHuMaress. Bamosas npuObUIs npeicTaBiseT coO0M TEHEKHYIO CyMMY, KOTOpasi OCTaeTCst
y IpeNpUHUMATENIS OCJIE OIUIaThl UM BCEX 3aTpaT Ha MPOU3BOACTBO U peAIM3AIUIO TPOLYKIINH,
HO J10 BBITIJIATHI HAToroB. OcratouHas (4ucTasi) NpuObLIb ONpEeAeseTCs] BBIUUTAaHUEM U3 BaJTOBOMH
MPUOBLIN HAJIOTOB, OTYMCIICHUH, pa3IMYHBIX IJIaTeXEeH, ITpadoB, HOIUIMH U T.I1. U PEACTaBISET
co00OM KOTHEYHBIM MTOr JESTEIBHOCTH NpeAlpUHUMATESA-PON3BOACTBEHHUKA. OOI1IyIo
(DMHAHCOBYIO OLICHKY JESITEIBHOCTH TAaKOIo MpENNpUHU MaTess OIpeaesseT IoKa3aTelb
peHTa0eIbHOCTH, PACCUUTHIBAEMBIN KaK OTHOILIEHUE OCTaTOYHON MPUOBLIN K MOJTHBIM U3JIepKKaM
Mpou3BOJICTBA. Tak, eciii 00IIasi CyMMa MOJTHBIX U3AEPKEK IMTPOU3BOICTBa cocTaBmia 4,0 MiH., a
yucrasi npuosuts — 0,6 MitH. py0., TO peHTabenbHOCTh OyAeT paBHa 15%.



Bonpocsl aJ1st TOATOTOBKH K NPAKTHYECKOMY 3aHATHIO!
CymHOCTb ¥ HICTOYHUKH NPEATIPUHUMATEIBCKUX UACH
TexHoyIorus NPUHATHS PEANPUHUMATENIBCKUX PELLICHUHN.
Crparerus npeanpuHUMATEIbCTBA
DopMHUPOBAHUE MPEATTPUHUMATEIBCKOIO KanuTaa.

Pacuet norpeOHOCTH (PMHAHCOB U PE3yJILTATOB IPOU3BOACTBEHHOMN 1E€ATEIBHOCTH. .
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I'JIOCCAPUNA

1. Axuus. OauH U3 BUJOB IIEHHBIX Oymar, KOTOpBIN 1aéT CBOeMY BIIAJIeNbIly UMYIIECTBEHHBIE U
(uHaHCOBBIE MPaBa, OTHOCSIINECS K KOMIIAHUH, BBITYCTUBILEN UX B 000poT. IIpoiiie roBops-
J10JI1 B KOMIIaHUH.

2. ABTOMaTH3MpOBaHHAsI CHCTEMa HAJIOTOBOTO OOJIOKEHHSI, TPOBOIUMOE 110 YIPOIIEHHONH OCHOBE
(«Ynpoménka» unmu AYCH). CnenmaiabHbIi pekuM HaJIoroo0JI0KeHUs, KOTOPBINA B
sKkcriepuMeHTaIbHOM (popmate BHeApEH ¢ 1.07.2022 r. mo 31.12.2027 r. Ha TeppUTOpUHU
Mocksbsl 1 MockoBckoii o0actu, Kamyxckoii o0nactu, a Taxoke B pecn. Tarapcran. [lepelitu
Ha YIPOUIEHHBINH PEKUM HAJIOTOBOTO O0JIOKEHUS B paMKaX dKCIIEPUMEHTA MOTYT (pU3NYECKUE
JMIa, Tody4uBIIMe HOBBIN ctaTyc UII, mnbo ropunudeckue numna, oOmmii 10xoa 6u3Heca
KOTOPBIX 3a KaJICHAAPHBIN roj] HE MpeBbIaeT CyMMbl B 60 MiTH. P, a uncio HaéMHBIX
coTpyaHukoB — He 6osiee 5. C 1.01.2023 r. mo6as kommnanus uiau UIT moryt Beioupartsb
AVYCH B kauecTBe peKuMa Haloroo0I0KeHusI.

3. Ayrcopcunr. [Ipomecc, mpu KOTOPOM KOMITaHHSI TIEpeAaéT 9acTh 3a/1a4 U PYTUHHBIX QYHKITUI
CTOPOHHEMY MOJPSIIYMKY, OPraHU3aIHsI KOTOPOTO CHEIUATU3UPYETCs Ha BBIIOJIHEHUH
npodunbHBIX padot. s 3TUX 1enel 3akioyaercs oduualbHbIN 10roBop. B nocnennee
BpeMs 4acTo He OOJIbIIIME KOMIIAaHUH TIEPEIatoT (PYHKIIMN OyXTaJITepPUU Ha ayTCOPCHUHT.
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bernumapkunar. CpaBHEHHE OCHOBHBIX pa00OvMX MOKa3aTesiel Ou3Heca ¢ aHaIOTHIHBIMU
KOMITAaHUSIMU TI0 Pa3IMYHBIM [TapaMeTpaM, MOXKET UCIIOJIb30BATHCA Ul TOMCKA OTEHIIUAIBHO
crabbIX MeCT OM3Heca M BHEAPEHUIO OOHAPYKEHHBIX HHHOBAIMN B PadoTYy.

busnec-moznens. Kommuieke pemieHuit, mo3Bosisitonux OuzHecy 3pGeKTHBHO U YCIICITHO
paboratb. Eciu BeIBecTH Oosiee ol1iee onpeaeneHune, To OM3Hec-MOAeIb MPEACTaBIsAeT CO00M
MPOEKTUPOBaHKE PAOOTHI OM3HECA U BBISBICHHE CIA0BIX TOUYEK OpraHU3aIuu ISl pOCTa
MpUOBLTH U KadecTBa paboThl KommaHuu. [Ipoiie roBops, OM3HEC-MOECIb - 3TO TO KaK
KOMITaHUs 3apadaThIBaCT JCHBIH.

buznec-mnan. Komruieke aeiicTBUN pyKOBOJICTBA KOMIIAHUH WIJIH OM3HECMEHA, HAIIPABIISICMBIA
Ha TO, YTOOBI HJIeN OM3HECa PeaTn30BhIBAIUCH. JlOTIOTHUTENBHO 3a/1a4ell COCTAaBISEMOTO
Ou3HeCc-TIJIaHa MOXKET BBICTYIIATh MOBBIIICHHE BHIPYUKH HIIM POCT Ballero ousxeca. Tak
CKa3aTh, KapTa JEHCTBUN HA ONPEIACIEHHBINA CPOK.

EHGﬁMCTOpMHHF. OTHM TCPMHUHOM HA3bIBAIOTCA KOJIJICKTUBHBIC IIOMCKHU ITPUYHHDBI WX
BHMHOBHHKA HpO6JICM, IMpuBCANINX K TOMY, YTO 3a71a4a HE Obl1a BBEINOJIHEHA.

BanoBas npu6bsuib. Paznuna Mexy noiay4aeMoi BEIpyUKoil U (paKTHUECKO CTOMMOCTBIO
IIPOM3BO/ICTBA NPOJaBAEMbIX TOBAPOB WM PEAIN3YEMbIX YCIYT.

Boponka npogax. OauH U3 pacpocTpaHEHHBIX HHCTPYMEHTOB MapKETHHIa, KOTOPbIN
IIpecieayeT B Ka4eCTBE OCHOBHOM 1I€JIM NIEPEBOJ] 3aMHTEPECOBAHHOIO TOBAPAaMU WX yCIyraMu
KJIMEHTA B pealbHOro nokymnaresnst. BopoHka mpojax 1nokasslBaeT IyTh, KOTOPBIA IPOXOIUT
3aWHTEPECOBABIIMICS MPOAYKIMEH OM3HEeca YeloBeK: OT MOJYUYEeHUs IEpBUYHOM HH(popMauu
710 COBEpLICHUS MOKYNKU. BopoHKa mpojak Mo3BOJISET ONPEAETUTh pealbHyI0 KOHBEPCHIO
MOKYNaTeIbCKOrO CIPOCca Ha JII0OOM 3Tare Mpoaax.

Beipyuka. [TocTymuienus ot npoaaxu TOBapoB, NPEJOCTABICHUS YCIyT UM UHON
NesITeIbHOCTH KOMITaHUU. BhIpaxaeTcst BBIpydka 0ObIYHO B JICHEKHOM JINOO UMYIIECTBEHHOM
JKBUBAJICHTE.

Z[eHe)KHBIfI IIOTOK. DTO BCE JABHIKCHU S (I)I/IHaHCOB KOMITaHUH, YUUTBIBAOIUC CYMMBI paCX0a0B,
MMpUXOA0B U IUIaTeXKEN 3a BI>I6paHHBII71 Nnepuon.

JuBunennsl. Yacts o011l MpUObUTH KOMITAHUY, MTOJTy4aeMasi BCeMHU aKIIMOHEpaMu
MPOTIOPITMOHATHHO KOJUYECTBY UMEIOIITUXCS aKIIUK Ha JIeHb (HOPMHUPOBAHMSI CIIMCKA BHITLIAT,
3a BBIYETOM BBIIIJIATH HAJIOTOB, 3apa00THOM TUTATHI U MHBIX TUIATEXKEH 00s13aTEILHOTO
Xapakrtepa.

EI'PUII (Exunsrii rocpeectp UIT). B aToM ob61merocyiapcTBEHHOM peecTpe COIepKaTCs
aKTyallbHbIC JaHHBIE U HHPOpMAIIUSI 000 BceX JUIaX, UMEIONINX AeicTByronuii cratyc UL
Nudopmanius u3 rocyaapcTBEHHOTO peecTpa HaXOAUTCS B OTKPBITOM JOCTYIIE.

EI'PYOJI (Exaunstii rocpeectp topiuir). B 3ToM o011erocy1apcTBEHHOM peecTpe ColepiKaTcs
aKTyaJibHbIE JaHHBIE U HHPOpMAIUI 000 BCEX IOPUINYECKUX JHUIAX PA3INIHBIX POpM
COOCTBEHHOCTH U opranuzanuu. MHpopMalis U3 rocy1apcTBEHHOTO peecTpa HaxOIUTCS B
OTKPBITOM JIOCTYTIC.
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Enunsnii cenbckoxossiicteeHHbii Hastor (ECXH). Taxke npeacrasisieT cooor OAWH U3
UCTIOJB3YIOUINXCS B OM3HECe pe:KUMOB Hastoroobsoxxkenus. Micnons3yercst I npu ycnosuw,
yT10 70% 1 607€€e 00IIero J0X0Aa MPUXOAAT OT IPOU3BOICTBA CEIbCKOX03SIMCTBEHHOM
npoayKiun. Pexxum mpesmnonaraeT BeIILIaTy Hajora Ha gobasinennyto croumocth (HIAC) u
JOTIOJTHUTEIBHBIN HAJIOT (6% CyMMapHOW pa3HMIIBI MEXTY OOIIUM JIOXOJOM U BCEMH
pacxonamu 6m3Heca). BaxkHo criequts 4to6 He 6osee 30% BBIPYUYKH MOCTYIHIIO OT JPYTUX
BHJIOB JICATEILHOCTH, UHAYE IPOUIETCS IEPECUUTHIBATH MOJTHOCTHIO BCE HAJIOTH.

Nukaccanus. Cnada JEHEKHBIX CPEJCTB B BRIOPAHHOE IS ATHX Ilesiel (PMHAHCOBOE
yupexieHue. ITUM ke TEePMUHOM oIpeiesseTcs npuéM 0aHKOM JCHET MJIM UHBIX IIATEKHBIX
CPEICTB.

NII (vuauBrayaIbHBINA IPEATPUHUMATEND). [ paXkjaHuH, KOTOPBIN 3aHUMAaeTCs OM3HECOM HMJTH
WHBIM BUJIOM JICSITEIIBHOCTH KOMMEPUYECKOI0 XapakTepa Ha OCHOBAHUSIX, ONPEIeTEHHBIX
3akoHoAarenscTBoM PD, 6e3 gakrta 06pa3oBaHus UM IOpiULa. Y UHIUBUIYATHHOTO
MpeANPUHUMATEISI €CTh BO3MOXKHOCTh HaliMa COTPYJIHUKOB, a MIPU YCIOBUAX, KOT/1a UM HE
BBITIOJIHSIOTCS 3aKOHHBIE 0053aTENIbCTBA, OTBEYAET 3a CUET UMEIOILErOCsl Y HEr0 UMYILECTBA.

KaHI/ITaJI. HaKOHJIeHHBIe B XO0O€ BCIACHUS 6H3Heca MaTepI/IaJII)HI)IG CpeIICTBa U NJCHbI'U, KOTOpI:IG
MPUMEHSIOTCS TS JAIbHEUIIIEr0 W3rOTOBIICHHUS TOBAPOB MIIH CO3/IaHUS YCIIYT, YTOOBI B HTOTE
MOBBIIIATH MPUOBLIFHOCTL OM3Heca. Kamuran — 3To onpenenéHHas eHHOCTh, KOTopas
crioco0Ha B MaJIbHEHIIIEM MTOBLIIIATH JOXOMHOCTE OM3HECA.

KoBenanTel. CBoero pojia 00s13aTenbCcTBa, KOTOPBIE MIPOMUCHIBAIOTCS B KPEIUTHOM JIOTOBOPE U,
COIJIACHO 3TUM 00s13aTeNIBCTBAM, BbI JOJDKHBI JINOO YTO-TO JieNaTh, MO0 HA000POT
BO3/epkaThcs. K nmpumMepy, B KpEIUTHOM JOTOBOPE YaCTO MPOMHUCHIBAIOT KOBEHAHTHI 110
000paYrBaeMOCTH U MOJ/IEPKAHNUIO BBIPYUKH Ha ONPeeIEHHOM YPOBHE.

Kongepcus. OTHOIICHNE YKCIIa JIFOJIEH, COBEPIIUBIIHNX MOKYIKY YCIYTH WIH TOBapa, K
O6H16My KOJIMYCCTBY NOTCHIUAJIBbHBIX HOKyHaTCJIeﬁ. I[J'If[ BBIYUCJICHUS ITOKA3aTCIIsA
MoJIy9eHHOe Yuciio ymMHOkaercs Ha 100.

Kpayndanaunr. Hapoaustit c6op cpenctB Ha uTo-nmu60. Criocob cOopa AeHer Ha peain3aiuio
KaKOro-To NMPOEKTa, KOTOPBIN MpeAroaraeT COTpyIHUIECTBO (PU3NUYECKUX WU FOPUAMYECKUX
JIUI] Ha KOJUIEKTUBHON OCHOBE B IJIaHE TOJAECPKKHU POEKTa Pa3IMYHBIMU pecypcaMu (0OBIYHO
nenbramu). Kak npaBuiio, Takue cOOpbI CpeICTB MPOUCXOAT B peKUME OHJIAIH Ha
CMeUHANbHBIX IUIONIA/IKaX B MHTEPHETE.

KpenurtoBanue. O1H U3 BUA0B OTHOLIEHUH SKOHOMUYECKOT0 Xapakrepa. Eciu 6pats Oonee
y3KO€ TOHATHE, TO KPEAUT MPEICTaBIsIeT COO0H CIENKY, MPeIIoaralonlyto nory4eHue
3aEMIIMKOM ONPEeNEHHON CyMMBI JIEHET OT KpeIUTHON (pMHAHCOBOM opraHu3anuu (€CTh
TaK)Xe TOBapHbIE, aBTOMOOMIIbHBIE, KIJINIIHBIE U HHbIE (OPMBI KpeTUTOBaHUS ). JleHexHbIe
CpeZCTBa 3a MOJIb30BaHUE KPEAUTOB 00s3aTeIbHBI K BO3BPAIIEHUIO, Yallle BCETO C YCIOBUEM
YIUIaThI 110 YCTAHOBJIEHHOM 0aHKOM MPOIIEHTHOH cTaBKe. (BCE 0 BUJIaX KOMMEPYECKUX
KPEAUTOB MOYKETE IPOYUTATH 3/IECH)

Kumnep ¢uua (killer feature). KauecTBo npennmaraeMbix TOBapOB HIIN YCIYT, KOTOPOE
3HAQYUTEIIBHO IIPEBBIIIAET aHAJIOTUYHBIE [T0KA3ATEIX KOHKYPEHTOB, YTO MTO3BOJISET CIOKUTHCS
BECOMBIM KOHKYPEHTHBIM IPEUMYIIECTBAM M€pPE]] aHATOTHYHBIMHU IPEUIOKEHUIMH CO
CTOPOHBI COIIEPHUKOB 110 OU3HECY.
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JIukBuAHOCTH OM3HECA. BO3MOKHOCTD KOMITAHUH ONIEPATUBHO BBIILIAYUBATh JOJITH,
CBOEBPEMEHHO MOKPBIBAsI TP ITOM IIATEXKH Mepe]] KOHTPareHTaMu U OaHKaMu 3a CUéT
MMEIOIINXCS Y KOMIIAHUU aKTUBOB.

JIMKBU/IHBIE aKTUBBI — MMYILECTBO, KOTOPOE BBl MOKETE OBICTPO pean30BaTh MO PHIHOYHOMN
1eHe. AKTUBBI JACTATCS Ha 000POTHBIE U BHEOOOPOTHBIE.

JIuuensus. 3aJOKyMEHTUPOBAHHOE pa3peIIeHE, MTO3BOJISIONIEE BECTH ONPEACIEHHYIO
JEATEIIbHOCTh. BbIIaéTcs cnennain3upoBaHHbIMU opranu3anusMu Ha W11 nnm opranuzanuto.

JIuno, npunumaromiee perieHus (JITIP) wiu, kak ero nHOT1a HAa3bIBAIOT, IECHKHMEUKED.
UYenoBek, HENOCPEACTBEHHO TPUHUMAIOIINUN PEIICHHS O COTPYAHUYECTBE C KOHTPAreHTaMu
WJIM 3aKyIIKax.

Jlorotun. I'padnueckoe n300pakeHre COKPAIEHHOT0 1100 MOJTHOT0 HAMMEHOBaHUS OpeHa,
nmeromee 100% opuruHansHOCTh. [IprMeHseTcst Ui yBeTHUeHUs y3HaBaeMOCTH OpeHIa
NOTEHIMAIBLHBIME KJIHEeHTaMu. Hepenko JoroTuioM cuuTaroT Jiroboe rpaguyeckoe
n300paxkeHue, onpeaessoniee Ha3BaHue u UM Opena. JIoroTur xenaTeabHO 3aaTeHTOBATb.

MapskuHanbHOCTh (Mapka). Pazuuiia, onpenenstomascs myTéM BEIYUTaHUST YCTAHOBJICHHON Ha
TOBAp WJIM YCIYTY IIEHBI U3 peallbHOM ce0eCTOMMOCTU. Y Ka3bIBaeTcs B aOCOMIOTHON
(uHaHCOBOM BeMYMHE (B HAIIMOHAIBHOMN HITH IPYTOM BAJIOTE) WU B TiporieHTax. Dopmyra
MpoCTasi: pa3HUIAa MEeXAy ce0eCTOMMOCTBIO U YCTAaHOBIICHHOM 1IE€HOH, KOTOpasi 3aTeM JEeTUTCS
Ha IICHY.

Mapxetusr. [IpodeccronanbHas 1eaTelbHOCTh, HAlIPaBICHHAs HA U3yU4eHUEe TOTPEOHOCTEH
notpeduTtesnelt U Mo3BOJISIONIAS HAXOAUTh MMO3UTUBHBIC PEIICHUS JJIS IOBBIIIICHUS
KOHKYPEHTOCTIOCOOHOCTH MPOU3BOIUMBIX TOBAPOB WJIH YCIYT.

MapxketnHrossie bl KIIMEHTBI, KOTOpPBIE MPHIILIM 32 TOBAPaAMH WIH YCIyraMy II0CIIe
yTOUHEHHs HH(OpMAIMK O HEM Ha caiiTe WJIM U3 MHBIX UICTOYHUKOB MaPKETHHIOBOTO
poaBMKeHUs. JIMIbl MApKETHHIOBOIO THIIA OCTABIISIIOT B clielnaibHON (hopMe Ha caiiTe WK B
ounmanbHEIX coobIIecTBaX OpeH/1a CBOM KOHTAKTHBIE IaHHBIE WITU JIPYTUM CIIOCOOOM
MIPOSIBJISIIOT CBOIO 3aMHTEPECOBAHHOCTb.

Hasoru. B3umaemsbie rocy1apcTBOM ¢ KOMITAHUH U (PU3NYECKUX JIUIL IUTATEXKU 0053aTEIbHOTO
xapakrepa. Bce BUIIbI U TOPSAIOK B3BICKAHUS TAKUX IJIATEKEN ONpeAeNsioTcs Ha GeepaibHOM
ypoBHe B HK P® (HanoroBom kojekce) U pernoHaJIbHBIX HOPMaTUBHBIX 3aKOHOIATENbHbBIX
aKTax.

HAO (axmonepHoe oOuiecTBo HenmyOnuuHoro tumna). Opranu3sanus, rie B KauecTBe yCTaBHOTO
KaIuTalla UCIOJIb3YIOTCS aKLIMU, KOTOpBIE MPUHAJUIeKAT ONPeIeIEHHOMY KPYTy (pru3nuecKux
JUI. AKIIMH TaKOW KOMIIAHUHW HE TIOCTYIAIOT B 000POT M MPOJAXKYy, a 00IIee KOJTHIECTBO
AKIIMOHEPOB HE MOKET MPEBBIATH 50 UeIoBeK.

Hanor na goxox (HITJI). CienmanbHbBIN peXUM HATOTOOOI0KESHUS, MCTIONIB3YFOTIHIACS
(U3MYECKUMU JIMIIAMU C aKTUBHBIM CTaTyCOM CaMO3aHATOCTH. PaGoTaeT B
SKCIEPUMEHTAIBHOM PEXKUME IO BCEH CTpaHe BILUIOTH /10 KoHIa 2028 r. B pexxume
MPEyCMOTPEHO OTCYTCTBUE HAJIOTOBBIX JCKIapalyid U HHOW JTOMOIHUTEIBHON OTYETHOCTH, A
Tak)ke MOHM)KEHHAs MPOILIEHTHas CTaBKa B3uMaemoro Hanora (4% c noxona npu padoTte ¢
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dbuznmumamu, 6% ¢ qoxozaa mpu padboTe ¢ IoparIamMu). MakCUMaIbHBIN J0X0]T CAMO3aHSTOTO B
TeUeHHE KaJICHIApHOTO Trojla He TOJbKeH ObITh 6osee 2 400 000 P.

O6oport. O01mit 10X0 OpraHu3aluu, KOTOPbIN MOJIyYaeTcs BCIEACTBHE MPOIAKH YCIYT WU
MIPOU3BOIUMBIX OM3HECOM TOBAPOB.

OO6nuranus. Pa3HOBUIHOCTb LIEHHBIX OyMar, KOTOPbIE BBITYCKAET KOMIIAHUS C LIEIIbI0
MIPUBJICUYCHUS ICHEKHBIX CPEICTB. YacTO Ha3bIBalOT OOH/BI, O/IHA U3 PA3HOBUIHOCTEH
KOMMEPYECKOI0 KpPEeIUTa.

OI'PH. Enunblii peecTpoBbIi HOMEP 3allUCH, KOTOPBIN CBUAETEILCTBYET O IPOBEICHUN
ounmanbHON perucTpaluyu KOMIIAHUY WIM MHAWBUIYAIBHOTO NpeanpuHuMarens. B xoxe
paboThI HOMEp HE MEHSIETCS BIUIOTh [0 €€ JTMKBUAALMYU UK 3akpbitus UI1.

OKBO3/. Equnblit k1accudukaTop BUAOB U THIIOB JASITEIbHOCTH SKOHOMUYECKOTO XapaKTepa,
rJie eCTh MU(PPOBBIC KOIBI BceX BUIOB Om3Heca. Kak U1, Tak 1 KOMIIaHUM IPU CBOCH
perucTpanuy UMEIT 003aTeILCTBO YKa3aHUS BUIOB S9KOHOMUYECKON AESITEeTbHOCTH COTJIACHO
OKBO/I.

O6miectBo ¢ orpanndeHHoi oTBeTCTBeHHOCTHIO (OOQ). Takas ¢popma opraHu3anuy MOKeET
OBbITH 0Opa3oBaHa OJTHMM OCHOBATEJIEM HIIM HECKOJIBKHMHU JIFOAbMU. Pa3nensercs yctaBHOM
KaIuTall Ha HECKOJIbKO YacTel, BIIaIeNbIIbl IOJIEH HEe UMEIOT OOIINX 00s3aTeIbCTB
otHocuTesbHO Beero OOO, 0jHAKO B paMKax LEHbl CBOEH JI0JIM YCTaBHOI'O KaluTajaa HeCyT
PUCK (PMHAHCOBBIX YOBITKOB.

OMHHKaHAJIbHOCTD. Mogenb PO3HHUYHBIX ITPOAAXK, MPCAIIOIararonias coboit Pa3BUTHUC Cpa3y
HCECKOJIbKMX KaHAJIOB IMPOABMIKCHUSA U PACHIPOCTPAHCHHUA ITPOAYKIIUN: MOOMIIbHEIE
MIPUIIOKCHUA, CalT u O(bHHHaHLHLIe COO6H_IGCTB8. B COUAJIBHBIX CCTAX, MHTCPHET-MAara3nuH,
IIpUBBIYHAA PO3HULIA.

OIl®d. 3akoHOAaTENbHO 3aKpeIUIEHHAs popMa CyObeKTa X039HCTBOBAHUS,
pacirdpoBbIBaOIasics Kak OpraHu3allMoHHO-TIpaBoBast popma padboTel koMnanuu. OHa
orpeJieNIAeT pa3auyHble 0COOEHHOCTH pabOThl KOMIIAHUU: TIPABOBYIO (POPMY COOCTBEHHOCTH U
0COOEHHOCTH palOTHI, 11eM OU3HECa, UCTI0JIb30BaHUE OCHOBHBIX MaTepHUAIbHBIX aKTUBOB. K
npumepy: OO0, TTAO unu pepmepckoe KOIIEKTUBHOE X03MCTBO.

OCHO (o0mast cucteMa HaJIOroBOro oosioxxenus). Mcnomnp3yercs B kauecTBe CTaHIAPTHOTO
peKrMa HalIoroo0JI0KEHUSs, YTO MPEAyCMAaTPUBAET BBIIJIATY OpraHU3aluel HECKOIbKUX
CTaHAAPTHBIX HAJIOT'OB. Ecan xoMmanus He BBIIIIAYMBAET HAJIOTH 10 ynpomeHHoﬁ 201041
CIIEIMANIM3UPOBAHHON cxeme, To oriata npousBoautcs no OCHO.

ITAO (axkmmonepHoe obuiecTBo mybaumaHoro tuma). Co3zgaéres mybamanoe [TAO HeckoIbKUMU
JIMIIAMH, BKJIaIBIBAIONIIMA COOCTBEHHBIE CPECTBA B YyCTABHOW KamUTajl KOMIAHUH B BUJIC
noKymnaembIxX akiuil. Takas popma cOOCTBEHHOCTH MO3BOJISIET MPOIaBaTh AKIIUHU JIFOOBIM
JIOSIM, aKITHOHEPOM MOJKET BBICTYIATh MIPHU ITOM KakK IOPIIHIIO, TaK U PU3HUECKOE JIHILIO.
JIro6o# akunoHep nepes] KOMIIaHUeH HeCET COOCTBEHHYIO OTBETCTBEHHOCTb, COOOPa3HYIO
KOJIMYECTBY aKIIU{, IMEIOIINXCS Y HETO B COOCTBEHHOCTH.

[Tnaré&xnoe nopyuyenue (I111). dopma pacuéra 6e3HATUUHBIM CIOCOOOM, KOTOpast
IpearnoiaraeT nepeaayy 0aHKOBCKOM OpraHU3aluy 3JE€KTPOHHOIO WM OYyMaKHOTO
JOKYMEHTA, IIOATBEPKAAIOIIErO EPEBOJ] CPEACTB KOHKPETHOMY IOJIy4aTENo.
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[Tpu6b1e. PazHuna, KoTopas ecTh MEX/y BCEMHU T0OXOJaMU OpPTaHN3aIy 1 JTI00BIMH €€
Tpatamu. [IpuObLIs OBIBAET MOJIOKUTENBHON (I0X0I0B 0OJIbINE, YEM TPAT), HYJIEBOU (Tpat
CTOJIBKO €, CKOJIBKO PacXoI0B), MUHYCOBOH (pacXo/1bl MPEBATUPYIOT HAJ JOXOAAMH).
MuHycoBast IpUOBLIL YaCTO HA3bIBAIOT YOBITKOM.

[ICH (cuctema maTeHTHOTO HaJIOroo0soxeHus ). CriennaibHBIA PEKUM HAJIOTOBOT'O
o0noxxeHus1, ucnomp3yonmiics nckiaountensHo WUII. [pu ncnonp3oBaHnu Takoil CHCTEMBI
HAJIOr000JI05KEeHHS] UHAUBUTyalbHbIH MTpeIIpUHUMATENb TOKYNAaeT OQULHATIbHBIN 1aTEHT,
KOTOPBIN JAET BO3MOXKHOCTh OCYILIECTBIICHHS ONPEAECIEHHOIO THUIIA IIPEAIPUHUMATEIBCKON
nesTenbHOCTH. I10Ka maTeHT aKTHBEH, HAJIOTH B3UMAaThCS HE OYAYT.

Pacuérnerit cuér. CnenuansHas yuyé€THas 3anuch B 0aHKe, KOTOpasi MOXKET MPUHAAIICKATH KaK
WHJMBHUIYaAIbHOMY IIPEANPUHUMATEIII0, TAK U FOPUIUYECKOMY JIMILY, KOTOPBIN UCIOJIB3YETCS
U1 PUHAHCOBBIX PAcYETOB U XPAHEHHUS JICHET.

PexnamHbIi ciorad. 3anoMuHarOIIAsACs U JIETKas 171 YeJIOBEUECKOro BOCIIPUATHS KOPOTKast
¢bpaza, KOTOpas MOKa3bIBAaCT Ha CYyTh COOOIICHUS PEKJIaMHOTO XapakTepa. OOBIYHO BBICTYHAET
CBOEOOPA3HBIM NPU3BIBOM K COBEPLICHHUIO JIEHCTBUS, I€BU3a, 0OpalleHus OpeHaa K
MOTEHIMAJIbHOMY OTPEOUTEITIO.

PenTabenbHOCTh. BaskHblii 17151 OM3HECa MMOKa3aTelb, HCIOIb3YFOIIUICS IS OLIEHKH TOTO,
HACKOJIBKO 3(h(hEKTHBHO MPUMEHSFOTCS pa3IMYHbBIC pecypchl. PaccunthiBaeTcs
PEHTa0EIBbHOCTh KaK OTHONICHUE (aKTHUECKOW MPUOBUIA K aKTUBaM U (PUHAHCOBBIM ITOTOKAaM,
bopMuUpyYOLIUM TPUOBLITE.

Perenmin (Retention). IIporieccel, KOTOpbIe HANIPaBIEHBI HA YAEP)KAHUE YK€ COBEPIITUBIIETO
WJIY 3aUHTEPECOBABILIETOCS TOBAPOM KIIMEHTA. Take peTeHIlH MPenoiaraeT IeMOHCTPAIUIO
Y UCCJIE0BAHUE YaCTOThI IPUMEHEHHS TOBAPOB MIIM YCIYT KOHKPETHBIM MOJIb30BATEIEM.

Camo3zanarocts (CM3). CaM03aHATBIM cUuTaeTCs (pr3nyecKkoe JIMIo, KOTOpoe OpUIHATBHO
3apeTUCTPUPOBAHO B KAUECTBE HAIOTOIUIATEIBINNKA MO CIIEIIHATBHOMY PEXHMY HaJIOTOBOTO
o0noxxeHusi. MoxeT 3aHUMaThCsl TPOAAXKEH Pa3IUYHBIX CAMOCTOSATEIEHO N3TOTOBJIEHHBIX
TOBApOB WJIH MPETOCTABICHUEM YCIYT KaK KOMITAHUSIM, TaK ¥ HHBIM (PU3UYECKUAM JIUIAM.
HasoroBast oTuéTHOCTB HE MpeaoCTaBiseTcs, 3apaboTok He Aekinapupyercs. [Ipeqycmorpena
MMOHMKEHHAs MTPOIICHTHAs CTaBKa B3uMaeMoro Hajora (4% c 1oxoja mpu padoTe ¢
¢uzmuuamu, 6% c 10XxoAa npu padboTe ¢ paunamMu). MakcuMallbHBIA J0XO0/ CaMO3aHSATOrO B
TeueHHe KaJIeHIapHOT0 rojia He J10JkeH ObITh Oonee 2 400 000 P.

Cananus. OnpenenéHHble Mepbl, KOTOPbIE HAIPABJIEHBI HA UCKIOYEHUE BO3MOKHOCTH
O6aHKkpoTcTBa KOMIaHUU. OHU MOMOTAIOT YAYUYIIUTh MOJI0KEHUE OpraHu3alii B QPUHAHCOBOM
IJ1aHEe, TOBBICUTH €€ KOHKYPEHTOCIIOCOOHOCTD.

Creiikxonaepsl. Kpyr i, KoTOpble UIMEIOT HEMOCPEACTBEHHOE OTHOIIIEHUE K OM3HECY WIIH
KoMmaHuu. K HIM MOTYT OTHOCUTBCS KPEIUTOPBI, MOKYIATeNd, HHBECTOPHI, pAOOTHUKH,
rOCy/IapCTBEHHBIE M OOIIECTBEHHBIC OpraHU3aI1H.

Ccyna. [IpenocraBienHble Ha 6€3BO3ME3IHOM OCHOBE JIEHBIM MJIM KaKOE-TH00 UMYIIECTBO Ha
OIpEEIEHHBINA CPOK.

Cybcunus. LleneBas momous MaTepruaIbHOTO XapakTepa, KOTopasi IpOU3BOIUTCS
MYHHUIMITAIBHBIMU WM TOCYIapCTBEHHBIMU OpraHaMu J1U00 GpoHIaMu.
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YCH ("YmpomeéHka" uiau cucteMa yrnpormeéHHOro HaJIOroBoro oonoxxenus). OauH u3
cymiecTByomux B PO crienuanbHbIX peKUMOB HaJIOroooboxeHus. [1o Takomy pexxumy
YIUTQYUBAETCS TOJBKO OAUH U3 HAJIO0roB: 15% OT cyliecTByoIIel MexX1y pacxoaamMmu
KOMITaHUU ¥ BCEMH JIOXOJIaMU OPTaHU3AIMH Pa3HUIII TH00 6% OT BCEro 0X0/1a KOMIaHUH.
MoskeT UC0JIb30BaThCsl MHANBUYAJIBHBIMU IPEANPUHUMATENISIMYU WIIH FOPIULIAMU [TPU
YCJIOBHH, YTO OOITHH 10X0/1 3a roja He 6osiee 200 MUUTHOHOB P.

®denepanpHas anTUMOHONONIBbHAS cityk0a (PAC). CreruanbHbIi rOCYIapCTBEHHBIN OpPraH,
OTHOCSIIIMIACS K UCIIOJIHUTEIPHON BETBHU BJIACTU, KOTOPBIA OCHOBAH JIJIsi COOJTFOICHHUS
3aKOHOJATENHCTBA AHTUMOHOIIOIBHOM HampaBieHHOCTU. Ha ob1ierocy1apcTBeHHOM ypOBHE
AHTHUMOHOTIOJIbHAS CITY)KOBI TIpeTHA3HAYCHA JIUTSI CO3/IaHUs Pa3yMHOM U aJIeKBaTHOM
KOHKYPEHLIUHU, IPaBUJIaMHU T'OCYAapCTBEHHBIX 3aKYIOK U COOJIIOIEHHEM IIPAaBUIT 3aKOHA O
pekiame.

®dupmennslii 3HaK. VaenTudukaTop, mO3BOISIONINI BU3yalbHO ONPEACISTh OpeH]I.
[IpencraBnsier co0oii y3HaBaeMBIii JTFOOBIM YETTOBEKOM CHMBOJI I'padudeckoro miana. OObdHO
BMECTE C JIOTOTUIIOM 00pa3yeT pupMeHHbIH OpeHI0BbIN BU3YaIbHBIN OJIOK.

®enepanpHas Hamorosas ciyx0a (PHC). OTHOCUTCS K UCTIOTHUTEIBHOU BETBU
rocynapcTBeHHoOU Biaactu. ObecrneunBaeT Ha 001Eerocy1apcCTBEHHOM YPOBHE HAJI30D
SKOHOMMYECKOTO XapaKTepa.

A (ueneBas aynutopus Openza). 'pyrina noTeHInanbHbIX U pealbHbIX TOTpeOuTeNneil, Ha
YIIOBJIETBOPEHHE MOTPEOHOCTEH KOTOPBIX U HAMPABIICHBI BHIITYCKAEMBIE TOBAPHI HITH
npenocrasiseMble yeuyru. L{A onpenensercs myTéM BeIOOpa cpeau BCeil MOIb30BaTEIbCKON
Macchl 110 psAAY BaXXKHBIX JUIsI KOHKPETHOTO HAaNpaBjeHus: OM3Heca KpUTepreB U (pakTopos.

UwucTsiii 1oxon. Jlenbru, ocraromuecs: y OM3HECMeHa 1Mocje TOro, Kak OH OIJIaTUT
HE0OXO0IMMBIE€ HAIOTH, BBITUIATUT COTPYIHUKAM 3apaboTHYIO IJIaTy, a TaK)Ke MOTacUT BCe
WHBIE MJIaTeKU 0053aTeTFHOTO XapaKTepa.

Opinuno (rtopuauueckoe nuio). Opranuzanus, KOTopast MOKeT UMETh pa3iInyHble (OPMBbI
COOCTBEHHOCTH, 00J1a/1ato1Ias pa3InYHbIM JABM)KUMBIM U HEJBUKUMBIM UMYIIECTBOM,
HeCyIlas OTBETCTBEHHOCTD 3 JII00bIE Pe3yNbTaThl, BhI3bIBa€MbIe €€ paboTON. YpaBieHue
IOPUINYECKUM JIULIOM MOKET OBITh €TUHOIMYHBIM MU KOJUIETHaJIbHBIM.

KPI (KulluAii). OcHoBHbIe TOKa3zaTenu padboueit apdextuBHocTh. [Tokazarenu, oneHka
KOTOPBIX 32 ONpeAeNEHHbINA EPUO/ MTO3BOJISIET OLIEHUTh JBUKEHHE ONM3Heca B MPaBUIbHOM
HaNpaBJIeHUH, €ro pa3BuTue U coBepiieHcTBoBaHUe. B KPI 00bIuHO BKITIOYAIOTCS KaK
He(UHAHCOBBIE, TaK U (PMHAHCOBBIE (DAKTOPHI OLIEHKH.

HR (Diiuap). CoTpynHukH, paccMaTprBacMbie B KaUeCTBE IIEHHEUIIIETO paboyero pecypca.
AHaJIOTUYHOE OTPEJICIICHIE UMEIOT CIIEIMAIUCThI, paboTatomue B cepe moadoopa u Haiima
COTPY/IHHKOB.

PR (ITnap). Onpenenenue cBA3aHO C HANIPaBICHUEM CBA3€H ¢ 00IIECTBEHHOCTHIO. DTO
JesITeIbHOCTh, KOTOpPasl HarpasiieHa Ha () OPMHUPOBAHKE M COBEPIICHCTBOBAHNE MHEHUS JIIOJIEH
Y BHEIIHUX OpPraHU3alMi OTHOCUTENIBHO JEATEIbHOCTH OpeHaa U peiaraeMbIX UM
ycyr/ToBapo. [Iuap mo3BosisieT 6osiee 10 J0TBOPHO pabOTaTh C IEJICBOM ayAUTOPHEH.
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SWOT ananu3. MHade ero emé Ha3pIBaIOT CTpaTeTHUeCKUM Ou3Hec TianupoBanneM. OreHKa
TAKOT'O TUIIA ITO3BOJISICT BBIACIINTH CJIaGI:Ie CTOpOHI:I JIIO6OI71 KOMIIaHUH, OHpe,Z[eJII/ITL 3aa4uu
JUIS UX YCTPAHEHUS U YCUJIUTh CYIIECTBYIOIIME MOJIOKHUTEIbHBIC XapaKTePUCTHKU
opranm3anuu. Ha ocHOBe Takoro aHanm3a o0b9HO (pOpMHUpYETCS CTpAaTeTus JaabHEHIIero
pa3BuTHs OM3HECA.

NPS (Net Promoter Score). Tepmun pacimpoBbIBacTCs KaK WHIACKC TOTPEOUTETBCKOM
nosbHOCTH. Habop crienuaibHbIX HHCTPYMEHTOB, TTO3BOJISIONINN PYKOBOJICTBY OM3HECA WIH
CIELUAIBHO BBIICTICHHON B OPraHMU3allii KOMaH/Ie OLIEHUBATh KIIMEHTCKUHN OIBIT U UX
JOSTIBHOCTD K BalieMmy OpeHIy

UX (mosib30BaTeNbCKUI ONBIT HITH, HA aHryIMicKoM, User Experience). OMonroHanbHbIE
peaKIMK U MHIUBU1YaJIbHOE OTHOLIEHNE KOHKPETHBIX M0JIb30BaTeNEN, BOSHUKAIOLIMX IIPU
MCTOJIb30BaHUHU OQUIMATIBHOTO CaliTa I MOOUIBHOTO MPHIIOKEHHS, IPUHA/IJISIKAIIETO
BalieMy OM3HeECY.



