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BBEJIEHHUE

Henpro nucuumuinnabl  «lIcuxonorus yrnpapieHus U JIUIEPCTBA» pazpaboTaHa Jyisl TEX, Ybs
npodeCCHOHANIbHAS ICSITEILHOCTh B OyaylieM MoTpeOyeT He TOJbKO OOIIEeH MCHUXOJ0THYECKON
KYJIBTYPbl, HO W 0CO0OW KOMIIETEHTHOCTH B BONpPOCAX YIPaBICHUS MEPCOHAIOM. 3HaHUE
TICUXOJIOTHH YIPABJICHUS U JIUJECPCTBA TOMOXKET CTYJECHTAM PACKPBITh CBOM JIMYHBIN MMOTEHIIMAI
PYKOBOIUTENS, TMOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcay
OpraHu3aIly, YTO TO3BOJIMT MM B JalibHEWIIEeM Hanboyiee IpaMOTHO U 3(P(HEKTUBHO CTPOUTH
KOMILJIEKC OPTaHU3aLMOHHO-YIIPABICHYECKUX MEPOIIPUSATUH.

B coorBercTBUM € STUMH MLEISIMH TEOPETUYECKAass M MPaKTUYECKas 4YacTH JAUCIUIUIMHBI
HaIpaBJICHbI HA PEIICHUE CICAYIOUIUX 3a/1a4:
— M3YYECHHE TEOPETUKO-METOJO0JIOTMYECKUX OCHOB IICHMXOJIOTMU YIpaBJICHUS M JUACPCTBA,
BKJIIOYAIOIIEE 3HAKOMCTBO C KOHIICHIHUSMHU, TMOHSITUAMH, 3aKOHOMEPHOCTAMH ICHUXOJOTHH
YIPaBJICHHUS;
- U3y4EHHUE MCUXOJIOTUYECKIX OCOOCHHOCTEH yIpaBIeHYECKOTO TpyJaa BOoOIIe, ero crenuduku
B PA3IMYHBIX Ccepax JAeITeIbHOCTH;
- OBJIAJICHHE TICUXOJIOTMYECKMM aHAJU30M JIMYHOCTM B HPOLECCE YIPaBICHUYECKUX
B3aNMOJICHCTBHH;
- (dopMuUpOBaHME 3HAHUH O 3aKOHOMEPHOCTSAX MEKIWYHOCTHBIX B3aUMOOTHOIICHUH B
OpraHu3aIluy;
- 03HAKOMJICHHME C TEXHOJIOTHSIMU YIPABIEHUS 110 HEHHOCTSM U [IEHHOCTHBIM OPUEHTALIUAM;
- OBJAQJCHUE 3HAHUSAMH [0 ONTHUMHU3ALUU YIPABJICHUECKHMX B3aWMMOOTHOIIECHUNH B 3BEHE
«PYKOBOJUTENb- IOJYMHEHHBII;
- IprUOOpETEHNE TEOPETUUECKUX U MPAKTUYECKUX HABBIKOB MTOBEJACHUS B YCIOBUAX KOH(DIUKTHBIX
CUTYaLUM.

HaumeHnoBanue KoMneTeHIU i

VK -3 CIIoco0eH OCYHICCTBJIATH COLMAIIBHOC B3aUMOACHUCTBUE U PpCaIIN30BbIBATH CBOIO
POJIb B KOMaHJC.

PA3JIEJI 1. IlcuxoJiorust ynpapJjieHHs ee peaMeT U PUHIUIBI.
Metoaosornyeckue mNoaXoAbl B ICUXO0J0THH YIIPABJICHHS.

IIpakTyeckoe 3ansaTue Ne 1. Ilean, 3aga4n, cogepxanue, cnenuPpuka nNCUXoJa0ruu
ylpaBJeHHs

Heab: n3yunts criennuKy ICUXOJIOTUH YIIPABICHHUS.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyemMblie KOMIETEHIUH WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYAEHT JOJDKEH 3HAmMb: KaTErOpUAJIbHBIM ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOCHHOCTH HUCIOJIb30BAHUS METOOB IICUXOJIOTHH YIIPaBICHHUS B
IIPAKTUYECKON JEATENIBHOCTH PYKOBOIUTEINS; YMemb. JIWAarHOCTUPOBATh W aHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHYECKUX OCOOEHHOCTSX, O POJIU U MeCTe
4eJoBEeKa B YIPaBIECHUYECKOW JESATEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOJy4YeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B npomecce ycBoeHus wmarepuana |y CTYIEHTOB (oOpMUpYeTcs YHUBEpCalbHas
komnereHIMs: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISATH COLMAJIBHOE B3aMMOACHUCTBUE U
peaIn30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AMCHUILUIMHBI OOydaromMics
JIOJIKEH:



3HaTBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIUIl: OCHOBHBIE
IOPUHIUIBI U METO/bl YIPABICHUS YEIOBEUECKUMH PECypcaMu Uil OpraHHU3alluy IPYINIOBOM
paboThl; TEOPETUUECKHE OCHOBBI M IIPAKTUYECKUE ACIIEKThl OPraHU3allud KOMaHAHON paboThI.

YMeTb: NPOEKTHPOBATH MEKIMYHOCTHBIE U IPYIIOBBIE KOMMYHUKALMHU, OIpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJId U (GOPMYJIMPOBATh 3a]1a4H, CBA3aHHBIC C €€ pPealn3alnei;
BBICTPAaNWBaTh B3aUMOJACHCTBUE C YYETOM COLHUAIBHBIX OCOOECHHOCTEH WIEHOB KOMAaH[bI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMEHUSAMHU.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aUMOJEHCTBHS M OLIEHKU 3(()EKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIMM MOJEISIMM  KOMaHJI000pa3oBaHHA U  TEXHOJIOTUAMHU
3P PEKTUBHON KOMMYHHUKALIMU B KOMaH/I€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPEAEISIETCs PeaIn3yeMbIMU KOMIIETECHLIUAMHU.

Teopernueckas 4acThb:

Ilcuxonorus ynpapiieHUsI — 3TO OTPACib ICUXOJIOTUH, KOTOPask U3y4aeT ICUXOJIOTHYECKUe
3aKOHOMEPHOCTH YIIPABJIEHYECKON JESATENbHOCTH.

Kak Hayka nCHXO0JIOTHSl YIPaBICHUs NMPOIYLUPYET MCUXOJIOIMYECKHE 3HAHUSA, KOTOpbIe
NPUMEHSIOTCS TP PELICHUH TPOOIEMbI YIIPABJICHUS IEATEIEHOCTHIO OPraHU3aIIH.

Ha pasHbix 3Tamax pa3BUTHS IICUXOJOTHM YIIPAaBIEHUS B e€ npeomem 6KIIOUANU
cneodyrouue acnekmol.:

* COLMAIbHO ICHUXOJIOTMYECKHE BOMPOCHI MPOU3BOJACTBEHHBIX IPYII U KOJJIEKTHUBOB,
NICHXOJIOTHYECKUE OCOOCHHOCTH JESTEIBHOCTH PYKOBOAUTEINS, IMCUXOJIOTHYECKUE IMPOOIIEMBI
0oTOOpa PYKOBOJAIIMX KaJpOB ICHUXOJIOTO-NMEAArOrMYECKUX OCOOEHHOCTH HMX IOATOTOBKU U
NEPETOATrOTOBKHY;

* (yHKIMOHAIBHO CTPYKTYpHBIH aHalU3 YINPABICHYECKOM AEATENbHOCTH, COLUAIBHO
IICUXOJIOTMYECKUM  aHajau3  MPOMU3BOJACTBEHHBIX UM YIPABJIEHYECKUX  KOJUIEKTUBOB,
MICUXOJIOTHYECKUE MPOOIEMbl B3aUMOOTHOIIEHUH B KOJJIEKTUBE;

* COBOKYIHOCTh IICUXUYECKHUX SIBJICHUN U OTHOLICHUN B OpraHU3aluu (IICUXO0JIOTHYECKUE
bakTopsl A(PGEKTUBHON AEATENBHOCTH PYKOBOIUTENEH, ICUXOJIOTHYECKHEe OCOOEHHOCTH
INPUHITHE UHIUBUAYAIbHBIX U TPYIIIOBBIX PELICHUI, ICUXOJOTHYECKUE TPOOIIEMBI JINJEPCTBA U
TOMY TIOJIOOHOE).

OOBEKTOM MCUXOJIOTUH YIIPABJICHUS SBJISETCS U3yYeHHE IPUOPUTETA TUUHOCTH.

B nenoMm, ucxonas M3 e€AMHCTBA MpeaMmeTra M 00BbEKTa INCHXOJOTMU YIpaBIEHUs, K e&
MHTETPaIbHBIM 337a4aM MOXKHO OTHECTH CIIEAYIOLIHE:

1. AHanu3 W U3y4yEHUE METONOJIOTMUECKUX U TEOPETHUYECKUX OCHOB IICHUXOJIOTUU
yhnpaBieHus, pa3paboTka METOJOB M METOAUK TEOPETHKO-IPUKIAAHBIX HCCIEeI0BaHUM,
npUMeHeHHUs (¢ IpeabIyLIeH aganTanyent) 1uid NOTpeOHOCTe IICUX0JIOTUH YIIpaBlIeHUs] METO/I0B
U METOJIMK, KOTOpbIE pa3paboTaHbl B APYTrUX HAyKax.

2. BrIsiBIIeHUE U HCCIIEI0OBAaHUE CTPYKTYPHBIX 2JIEMEHTOB IIPEIMETA ITOM HAyKH: TUUYHOCTH
PYKOBOAMTENS,  €ro  YIOPaBJIEHYECKOW  JEATENbHOCTH,  JUYHOCTH  IMOAYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH MX B3aUMOAEHUCTBUS B IPOLIECCE YIPABIICHUS.

3. N3yueHnue MEXIMCHUUIUIMHAPHBIX CBA3€H INCUXOJOTHH YIPaBJICHUS, HCCIEI0BaHUS
AKMEOJIOTMUECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKMX M COLIMAIBHO-TICUXOJIOTHYECKUX
O0COOEHHOCTEH yIpaBIEHYECKON A TEIHHOCTH.

4. BbIsfBICHHE IICUXOJIOTUYECKUX TOKa3arened 3((EKTUBHOCTH YIPaBIEHUYECKOTO
pa3BUTHS PYKOBOAUTENS U €T0 YIPABIEHUYECKON JAesITeNbHOCTH (YCIOBHS U (PAKTOPBI, ABMKYIINE
CWJIBI W JETEPMUHAHThl ONTUMAJIBHOIO pa3BUTUS PYKOBOAUTENS M  PE3yIbTATUBHOCTH
yIpaBJIeHUYECKON JAESITEIbHOCTH).

5. Pa3zpa0oTka MpakTHYECKUX PEKOMEHJIAIUH ISl pyKOBOIUTENEH C LENbI0 YIyqIIeHUS
yIpaBJIE€HUYECKON J1EATENbHOCTH, AEIOBOr0 OOIIEHHUS, 2(PPEKTUBHOTO pPEeLIeHUs YIPaBICHYECKUX
3aJlaHUN U JIp.

Metoas! ynpaBiaeHHs — 3TO CIOCOOBI, CPEICTBA BO3ACHCTBUS HA YIPABIsEMbIE OOBEKTHI
JUISL TOCTHKEHUS IOCTABJICHHOM LIEIH.



B cooTBeTCTBHM C OTHOIICHUSIMU YIIPABJICHHUS BBIACISIOTCS Cleaytone Hanbonee o0mme
METO/bI YIPaBICHHUS:

1. DxoHOMUUECKHE.

2. CouManbHO- ICUXOJIOTUYECKHUE.

3. AIMUHHCTpATUBHBIC.

4, Vneosiorndeckue.

5. IlpaBoBble.

Bonpocel u 3aganusi:
OCHOBHBIE TIOHATHS ICUXOJIOTUH YIIPABJICHUSI.
M cTouHnKH ICUX0JI0THH yTipaBiieHUsl. CBs3b C JPYTUMHU HayKaMH.
[TpeameT NCUXOIOTHH YIIPABICHUSI.
CyOBeKT U 0OBEKT yIpaBJICHUS.
DBOITIOLUS YITPABICHUECKON MBICIH.
. Metononornyeckue noaxo bl K ylpaBJIe€HUIO.
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OcHoBHas JiMTeparypa:
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3axaposa, JI.H. [Icuxonorus ynpasieHus: DIeKTPOHHBIN pecypc : yaueOHoe mocoobue / JI.H.
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ocoukrwhE

HpaKTI/I‘leCKOC 3ansaTHe Ne 2. MeHea:KMEHT: TCOPETHYECCKHUE MOAXO0/bI, (l)yHKlll/Il/I Hu
MOTUBaAIUA YIIPpaBJICHUA

Ieapb: moMoub CTyJ€HTaM O3HAKOMMTCSA C OCHOBHBIMM ILIKOJAMM YIPABIEHUS, YACHUTH
(GyHKIMM yIpaBiIeHUs, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJM B YIPaBJICHUU, PACCMOTPETH
COLMAJIHO-TICUXOJIOTUYECKUE BIUSHUS: KOH()OPMU3M, BHYIIAEMOCTh MOAYUHEHHUE.

3HaHua M ymeHnus, npuoﬁpeTaeMble CTYACHTOM B PpPeE3yJbTaTe€ OCBOCHHMS TEMbI
(cemunapa), popmMmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOEHHSI TE€Mbl CTYIEHT JOJDKEH 3Hamb: KaTerOpHalIbHBIN ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE OCOOCHHOCTHU UCIIOIb30BaHUS METOJIOB IICUXOJIOTHH YITPABICHHS B
HpaKTquCKOﬁ ACATCIIBHOCTU PYKOBOAUTCIIA, Ymemsb. JUArHOCTHUPOBATH W aHAJIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCHUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61ademb; TEXHUKAMHU B3aHUMOACHCTBUS C
KOJUICKTUBOM, YMCTb IPUMCHSATH IMOJTYYCHHBIC HABBIKH HA ITPAKTUKC.

®opmupyemMble KOMIETEHIMH WA UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIACHTOB (hopMupyercs YyHHBepcalbHas



komrereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAJIbHOE B3aMMOACWUCTBUE U
peaIn30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCUUILIMHBI OOydaroIIMHCs
JOJKEH:

3HATBh: OCHOBHBIEC ACIEKThl MEXJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHMKAIUil: OCHOBHBIC
IPUHLMIIBI ¥ METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alluy IPYyNIIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MIPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHHON paOOThl.

YMeTb: NpOEKTUPOBATh MEXKINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAILMHU; ONPEIEISTH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LeJIM U (OPMYJIMPOBaTh 3aJ1au, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aUMOJECUCTBUE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; OIpeensTh IOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeToaMu  aHanM3a IpyNIIOBOTO B3aUMOJEHCTBUS M OLIEHKU 3((EKTUBHOCTU
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUA M  TEXHOJIOTHUSIMHU
3¢ (deKTUBHONH KOMMYHHMKALIUU B KOMaH/E; METOAaMU aHaJIN3a U KOPPEKIMM KOMaH/IHBIX poJiei

AKTYaJIbHOCTD TeMbl (CEeMHHAPA): ONPEAEIIAETCS PeaTu3yeMbIMU KOMIIETECHIIUSIMU.

Teopernyeckasi 4acTh:

['maBnas 3aciyra Teiisiopa COCTOUT B TOM, YTO OH pa3paboTa METOJ0JIOTHUYECKHUE OCHOBBI
HOPMHPOBAHUS TPyZa, CTAHJAPTU3UPOBAJ pabouue ONepalyy, BHEAPUI B MPAKTUKY Hay4yHbIE
MOJIXO/IbI B PACCTAHOBKE U CTUMYJIMPOBAHUHU TPYyla pabOvHX.

OCHOBHBIE MOJIOKEHUS KHUTH:

1) co3naHre HOBOTO BMECTO CTaphIX CIOXHBIIMXCS METONIOB. McciemoBaHue Kakaoro
OTJIEIBHOIO JIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKH U 00yueHHe. YenoBek
— IPUJATOK INPOMU3BOJACTBA M Ba)XHO CHUHXPOHU3MPOBATH TPYZ 4esoBeKa W MamuHbl. Co3marh
MEXAHU3M «UEJIOBEK—MaIlINHaY.

3) CoTpyIHHYECTBO MKy aAMUHUCTPALKEH 1 pabOYNMH B [1e]ie HAYYHOTO 00OCHOBaHHS
CUCTEMHOM OpraHM3alMu TpyJa.

4) PaBHOMEpHOE pacrpe/iejieHHe TPyAa U OTBETCTBEHHOCTH MEXKAY aJMHHUCTpAIHed u
pabounmu.

5) HUcnonb3oBaHue NPOTPECCUBHOI CHUCTEMbI OMIAThl TpyAa. s CTHUMyNUpOBaHHS
OoJIbIIel TPOU3BOAUTEIILHOCTH.

Dynkyuu  ynpaenenus — TPEACTABISAIOT  coOoM  cnemuduueckuit  Bux  pador,
o0ecreunBarOIuil  palMoOHANIbLHYI0 (QopMy paszzeneHus TpyAa paOOTHUKOB YIIpaBJICHUSI.
KnroueBble cioBa ynpaBieHMs: Lelb, GYHKLUA, CTPYKTypa YIPaBICHUs, METO/IbI YIIPaBJICHHUS.

Kaxnas koHKpeTHas (YHKIMS yOpaBlI€HUS BbIpaXKaeT Kakylo-TMOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT ONpeNeNEéHHBIX CIEeNUANINCTOB, MOITOMY HU3y4YEeHHE
@yHKkyuil ynpaenenus — OSTO HUCXOAHas HaydHas OCHOBa /s (OpPMHUPOBaHHUS amnmapara
ynpaBieHusi. Annapam ynpaeieHusi TPEACTaBIseT COOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aMMOJICHCTBYIOIIUX 3BEHBEB U OTJEIbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOLIMMH
MOJTHOMOYHSIMH U PacojararoiiMi MaTepUaibHO TEXHUYECKON 06a30i.

Teopus ynpaBieHus pa3inyaeT OCHOBHBIE WIH 0Owjue u KOHKpemHvle, CelupruIecKue
¢ynkuuu ympasneHus. OcHOBY (OpMBI coJEp)KaHHs Tpoliecca YIPaBICHHUS COCTaBISIOT
cienyomue (QyHKuMA: QYHKIMS ~IUIAHUPOBaHUSA, (QYHKIUS  OpraHu3anud, (QYHKIHUS
peryiaupoBaHus, GYHKIUS MOTHUBAIMU, QYHKIUS aHaIU3a U y4€Ta, QYHKLIUS KOHTPOJIS.

Bonpocsl u 3a1aHus:

1. Kakue wucropuyeckue TIEpHOAbl BBIICIAIOT, pPAacCMaTpUBas pPa3BUTHE TEOPHUH H
MPAKTUKU yIIPaBICHHUS.

2. B 4eM CcyTh IIKOJIBI HAYYHOTO YIPABJICHHUS.

3. BeIssBHTE OTIIMYMS a]MHHACTPATUBHOMN IIIKOJIBI YIIPABJICHUS OT HAYYIHOM.

4. PackpoiiTe cyTh IIKOJBI YEJTOBEUECKUX OTHOILIECHUH.

5. B 4éM cOCTOUT CYIHOCTh MPOLIECCHOTO MOIX0/1a B YIIPABICHHH.

6. Ob6cynuTe METOJOIOTHIO CUCTEMHOTO U CUTYallMOHHOTO MO/IX0/1a.



Cnucok JINTepaTyphbl, peKOMEHIyeMblii K HCM0JIb30BAHHUIO 10 IAHHOI TeMe:

OcHoBHas1 JiuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : Yuebnoe mocodue / A. A.
Tpyce. - Ilcuxonorus ympasnerus,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JonotHUTE/ILHAS JIUTEpPATypa:

[lIysanos, B. . ConumanpHas ncuxojorus ymnpasieHus : yueonuk / B.M. lllyBaHos. -
Mocksa :FOnuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHUYCHO

3axaposa, JI.H. [lcuxonorust yrpaBieHus DIEKTPOHHBIN pecypc : yaeOHoe mocodbue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoxutcst B OazoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiutsipoB
HEOTPAaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas OubnnoTexa oHIaiiH».
http://www.iprbookshop.ru -35CIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. Ynpap/jieHUecKasi MbIC/Ib B PAa3BUTHH POCCHICKOTO
od1IecTBa

Heab: H3y4uTh OCOOEHHOCTH YMNPABICHYECKOHM MBICIM B Pa3BUTHUM POCCUHCKOTO
o0mecTBa

3HaHMA W yMeHM#A, NpHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOGHMSI TE€MBI CTYIEHT [OJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLIMAJILHO-TICUXO0JIOTHYECKHE OCOOCHHOCTH HUCIOJIb30BaHNS METO0B IICUXOJIOTUH YIIPAaBJICHUS B
IIPAKTUYECKON JEATEIIBHOCTH PYKOBOJIUTEINS; YMemb. JIHAarHOCTUPOBATh W aHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIICHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
4eJoBEeKa B YIPaBIEHUYECKOM JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSTh NOJy4YEeHHbIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINHM 1A UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIAEHTOB (OpMHUpPYETCS YHUBEpCalbHas
komrereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISATH COLMAJIbHOE B3aUMOACWUCTBUE U
pean30BbIBaTh CBOIO pOJib B KOMaHJ. B pe3ynabTaTe OCBOEHUS NMCHUIUIMHBI OOydaroluics
JIOJIKEH:

3HATh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIMIl: OCHOBHBIE
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: NpPOEKTUPOBATh MEXKINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKALMHU; ONPEIENIATH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYJIHUPOBATH 3aJjaui, CBSI3aHHBIE C €€ peanu3aluei;
BBICTPAaWBaTh B3aHUMOJACHUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YIIEHOB KOMAaH/bI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTonamMu  aHanM3a rPyNIIOBOrO B3aUMOAECHCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHS M  TEXHOJOTUSIMHU
3¢ ($eKTUBHON KOMMYHHMKALIMU B KOMaHE; METOAAMHU aHAJIN3a U KOPPEKIIMY KOMaH/IHBIX pOJIeH

AKTYaJIbHOCTBb TeMbI (CEMHHAaPA): ONPEIEIAECTCA PEATU3YyEMbIMA KOMIIETEHIIUSAMM.



Teopernyeckas 4acThb:

AKTHUBH3aUs pa3BUTHUS B3IVIAA0B Ha ynpasieHue B Poccun ormeuaercsa ¢ XVI B., koraa
mén OypHBINA Mpolecc JUKBUIAIMU (PeoganbHON pa3apoOIeHHOCTH U OObEAMHEHHUS PHIHKOB B
€MHbIA HAMOHAJBHBIA PHIHOK. [IpruéM BMecTe ¢ yCHIIEHHEM LEHTPaJbHOM BIIACTU Pa3BUTHUE
yIpaBJIEHUS IPOUCXOIUIIO, MPEXKIE BCEIO «CBEPXY BHU3». DTUM Poccus oTiimyaercs OT CTpaH
EBpomner u CIIA, rie oHo mio «cHu3y-BBepx» (/. B. BasoBoro). Passututo Poccun co Bpemenu
¢dopmupoBanuss MOCKOBCKOTO TOCYIapcTBa ObUIM CBOMCTBEHHBI CJIEAYIOIIHME XapaKTepHbIC
OCOOCHHOCTH:

1. «PBanblii puTM» pa3BUTHS (YEpEIOBAHHUE IEPUOJIOB HMHTEHCUBHOIO pPa3BUTHUS CO
BPEMEHAMHU «3aCTOSI»).

2. HeycTOHYMBOCTD MOJIOKEHUS B MUPE (TIEPHOABI MOTYILIECTBA U YIAAKa).

3. HecbanancupoBanHoCTh 1O cdepaM >KU3HEAEATEIBHOCTH (OJecTsAMe, HO YacTo
KpPaTKOBPEMEHHBIE YCIIEXU B BOGHHOM JIeJI€, UCKYCCTBE, HAYKE IIPU CPABHUTEIBLHO HU3KOM YPOBHE
XO03SCTBa CTpaHbl, HEBHICOKOM OBITOBOM KOM(OpPTe M KauecTBE KHU3HU OOJBIIWHCTBA
HaCEeJICHHS ).

4. Hermpo4yHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTHUYECKU BO BCEX 00IaCTSIX.

Pedopmer Ilerpa I 3arparmBaiii MHOTHE HAIpaBIICHUs OOIIECTBEHHOHN KM3HU, KaK HA
rOCyAapCTBEHHOM YpPOBHE, TaK M Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aliil U ObLIN CBA3aHBI CO
CTaHOBJIEHUEM KPYIHOW MPOMBILUIEHHOCTH, Pa3BUTUEM MEJIKOIO PEMECIEHHOIO IPOU3BOJICTBA,
CEJIbCKOTO X035iCTBa, (PMHAHCOBOW CUCTEMBbI, BHEIIIHEH U BHYTPEHHEH TOPrOBIH.

Wnen coBepiiieHCTBOBaHMSI TOCYJapCTBEHHOIO YIPABICHUS BbICKA3bIBAJIU B CBOUX TPYAAX
B XVIII B. WM. T Ilocomkxos, A.Il Boneiackuii, B.H. Tarumes, M. B. JlJomoHOCOB,
H. A. Tomuuun, A. H. Pagummes u ap. Mx unmem orpaxanu crneunuky passutus Poccum u
MOJUYEPKUBAII PEIIAIOIIYI0 POJIb TOCYJapCTBa B PYKOBOACTBE XO3AWCTBEHHBIMH IPOIECCAMU
(I. C. Hukudoposna). 3ametnbiit Bkiiag B ucropun Poccuu XVIII B. 1 B pa3BUTHH €€ SKOHOMHUKHU
ocraBuia Exarepuna II. B nensx coepiieHcTBoBaHuUS yrnpaBieHus Poccust Obiia pasaeneHa Ha
50 ryOepHMil BO IaBe ¢ ryGepHaTopamM, CO3AaHO «YUpeKIAEHHE JUIsl YIpaBlIeHUs T'yOepHUi
Poccuiickoit umnepun», a kaxxaas ryoepuust nenuinach Ha 10—12 ye3nos. Ilpu Anekcanape I qns
VIOPSA0UEHNS 3BEHbEB YIPABIECHUYECKOIO ammapara ObUIM YYpeKJI€Hbl MHUHHCTEPCTBA.
Anexcanzp II B 1861 r. Hauan oCyIEeCTBIATh KPECThSIHCKYIO, a B 1864 1. —3eMckyto u B 1870 1. —
TrOpoACKYI0 pedopmMbl. YIpaBieHHE SKOHOMHMKON NPOSBISUIOCH B OPraHU3allUM apTelieH, CCyao-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUH KPECThSIHCKUX XO3SHCTB,' COCTABISABIINX OCHOBY
HYKOHOMUYECKOM KU3HU.

XX BeK — CTaHOBJICHHE yIpaBiieHYeCKOi MbIciau B Poccun.

B 1909 r. II. A. Cmonvinunbim ObUT BBIABUHYT CMENbIM mpoekT pedopM B olnactu
3€MCKOT'0 CaMOYTIPaBJICHMS], IPEATIOIAraBIIMM BO3MOXKXHOCTb UCIIOJIb30BaTh Pa3JINYHbIE CUCTEMBI
BbIOOPOB, JTMKBUJMPOBATh COCIOBHYIO HEPApXUI0 B TOCYIAPCTBEHHOM YIIpaBIEHUU B ye3lax,
CO3JaTh PyCCKHE 3eMCTBa B 3araHOM Kpae U Ap., OJHAKO OHU HE ObLUIN OCYIIECTBICHBI.

B pa3Butre Hayku U MPaKTUKW YNPaBICHHS] B COBETCKUN MEPHOJ] BIOKHUIN CBOM BKIJIAJ
A.K.T'actre, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunnus,
B. C. HemunnoB u npyrue. B memoM MeToapl ynpaBlieHHs Ha TPEANPUATHH (MHKPOYPOBEHb)
IpeaycMaTpuBalld MCIIOJIb30BaHUE OCHOBHBIX IMPHUHLMIIOB MEHEKMEHTa, pa3pabdOTaHHBIX 3a
pyOexoM, HO B YCIIOBUSIX IPe00IIafaHusI TOCYAapCTBEHHOM coOCTBEHHOCTH B Poccun 00beKTUBHO
TpeboBaach eMHas CCTeMa YIpaBJiIeHUs OT paboYero MecTa JI0 HapOJIHOTO X03SHCTBA CTPAHBI.
B nepuoo «eoennoco xommynuzmar(1919-1921) mis oTpakeHHs MEXIyHAPOIHOH arpecCHu
npoTuB Poccuu KOMaHIHBIM METOJ YNpaBJIEHUS CBEPXY JOHU3Y U BHEOIKOHOMMYECKHE (POPMBI
MPUHYXJIEHUS K TPpyAy ObLIIM UCTOPUYECKH OlpaBaaHbl. [lociae okoHYaHUs Tpak1aHCKON BOIHBI
HOBasi PKOHOMHYECKas MOJIUTUKA IpeAroaraia ocjiadjieHie rocy1apCTBEHHOIO BO3ACHCTBHS Ha
HSKOHOMUKY M pacCHIMPEHUE PHIHOYHBIX OTHOLIECHHH.

B nepuoo nepexooa x KpynHomMy MauwluHHOMY npouzeoocmey (MHIYCTPHATU3ALMH) U
KOJUIEKTUBU3AIMH HA Cejie BO BTOPOil mojoBuHE 20-X IT. rOCYJapCTBEHHOE YIPaBJIEHHE BHOBb
cramo mpeobnanath. KoomepatuBbel B JI000H OTpaciu JESATEIBHOCTH  MOJOKUTEIHHO



3apeKOMEHJ0BANIN cebs Kak opraHu3almoHHO-3KoHOMHueckas ¢opmanus B CCCP, meroauka
nepexofa K HUM NpPUYMHUIA KPYNHBIM MarepuaibHbI yHiepd CeIbCKOMY XO3AHCTBY.
@DaKTHYECKH MOJIUTUKA KOJUIEKTUBH3ALNUY IPOBOMIIACH OPTaHU3AIMOHHO-a/IMUHUCTPATUBHBIMH
METOAaMU YIIPABICHUS B yIIEpO SKOHOMUYECKUM U COLIMATIBHO-TICUXOJIOTMUECKHM.

Ecnmu 6 nepuoo Benuxou Omeuecmeennoui eotinvt (1941 —1945) HenocpeacTBEHHOES
yIpaBJIeHUE NPEANPUATHIMU CO CTOPOHBI TOCYJapcTBa OBUIO BBI3BAHO UPE3BBIYAWHBIMU
OOCTOSATENILCTBAMH, TO TIOCJII€ BOWHBI MPOJOJDKEHHE 3TOro Kypca Obuio 00yCIOBICHO
npeoOiaJaHieM TIOCyJapCTBEHHOH COOCTBEHHOCTH Ha CpPEJCTBAa IPOM3BOJACTBA M 3EMIIIO.
YnpasieHue npo10iKajio OCYIECTBISATHCS CBEPXY BHU3 (hakTHUecku A0 Hadana 90-x IT., T.e. 110
MIPU3HaHKUSI MHOTOOOpasusi popM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMHMKH CTpPaHbl TOPMO3HJIHM 3aTpaTHbIE METOJbI
XO3SIMCTBOBAHUSA, KOTJA MOCTaBJIECHHBIX LieJed NOoOMBaIUCh JIF0OOOW II€HOM, HE CuMTas 3aTpart.
Temmnbl 3x0HOMUYECKOro pocta B 80-€ IT. B CPEAHEM CHU3UIIUCH 110 CPaBHEHUIO ¢ 60-MH IT. B 1Ba
pasa, a 110 CPAaBHEHUIO C JOBOCHHBIMU TOJIaMH U JIBYMsI IIOCIEBOECHHBIMU MATUIIETKAMHU — B TPH
pasa.

Bonpocel u 3a1aHus:

Oco0eHHOCTH Pa3BUTHUS POCCUICKOr0 00IIECTBA.

KoHnenuus conranbHON 3HaYMMOCTH KaK OCHOBHOM JINYHOCTHOM LIEHHOCTH.
OCHOBHBIE IPU3HAKHU CITY>K€OHO-TOMAIIHEN [IUBUIIN3ALIH.

IIpu3HaKy pIHOYHON HMBWIA3ALUU.

Bausinue ciyxeOHo-qoManiHel uBuian3anuy B Poccum Ha pa3BUTHE CTPaHBI.
Bnusinue pycckoil ceabCkoil OOLIMHBI Ha pa3BUTHE cTpaHbl. [IpeanpuHuMaTenbCTBO B

ogakrwdE

Poccun.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus: DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mxomna, 2017 - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEpaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. llyBaHoB. -
Mocksa :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOIPAaHHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym DneKTpoHHBINH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. [Ipaktukym,2019-06-01. - Munck
:Beimwiimas mkona, 2015. - 350 c. - Kaura naxogutcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DJIeKTpOHHBIN pecypc : yaeoHoe nmocodbue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoxutcst B Oaszomoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMrutsipoB
HEOI'paHUUEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

PA3JIEJI 2. YnpaBiieHYecKHe 321244 M 0COOCHHOCTH NPUHATHSA YIIPABJIECHYECKHX
pelieHu i
IMpakTuyeckoe 3ansiTue Ne 4. YnpasiieHUeCKHe 3a1a4M, UX cnieuuduka u
0COOCHHOCTH peleHHs



Leab: 3akpenuTb OCHOBHBIC TMOHATUS 10 JaHHOM TeMe; BBIIBUTh CYIIHOCTh
YIPaBJIEHYECKOT0 PELLICHHSI U €r0 0COOEHHOCTH, paccMoTpeTh Kitaccudukanuio ynpapieHUeCKUX
peLIeHMIA; JaTh IpeACcTaBIeHre 00 dTanax BHIpaOOTKU U MPUHSTHS YIPABICHUYECKUX PEILICHHA.

3HaHusE W yMeHHs, npuodperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemuHnapa), popMupyeMbie KOMIETEHIIUH HJIM UX YACTH:

B pesynbrate OCBOCHMsSI TEMbl CTYICHT JAOJDKEH 3HAMb KaTErOpUAJIbHBIA ammapar;
COLMAIIbHO-TICUXOJIOTUIECKHE OCOOCHHOCTHU UCIIOIB30BaHUS METO/IOB IICUXOJIOTHH YITPABICHHS B
IPAaKTUYECKON JEATENIbHOCTH PYKOBOAMTENS, yMems. JIWArHOCTUPOBATh U aHAJIU3UPOBATh
IPECTaBICHUE O CUCTEME YIPABICHHUS U €€ ICHUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YyeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb: TEXHUKaMHU B3aUMOACUCTBUS C
KOJIJICKTHBOM, YMETh IPUMEHSTH MOJTyYCHHbIC HAaBBIKH Ha TIPAKTUKE.

®opmupyeMble KOMIIETEHIIMU WJIH X YaCTH:

B mpouecce ycBoeHus Marepuana |y CTYIOSHTOB (opMupyercs yHHBepcalbHas
komnereHiMs :YK-3 — CHOCOOHOCTH ~ OCYLIECTBIATh COLMAIbHOE B3aUMOJEHCTBHE U
peanu30BBIBaTh CBOIO POJIb B KOMaH[. B pe3ynbTare OCBOGHUS IUCUUIUIMHBI OOYYarOUIHIACS
JIOJKEH:

3HaTb: OCHOBHBIE ACMEKTHl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIH: OCHOBHBIC
IOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Ui OpraHHU3aludy TIPYIIOBOH
paboThI; TEOPETHUECKUE OCHOBBI U MIPAKTUYECKUE ACTIEKTHI OPTaHU3allul KOMaHIHOW PabOTHI.

YMeThb: NPOEKTHPOBATH MEKIMYHOCTHBIE M TPYIIOBbIE KOMMYHHUKALMHU, OINpPENENiTh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U POPMYJIMPOBATh 3a/1a4, CBSA3aHHBIE C €€ pealn3alnei;
BBICTPAaWBaTh B3aHUMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATh KOMAHIHYIO paboTy; ONpeneNaTh NOTPEOHOCTH YYaCTHHKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSAMHU M YMEHUSMHU.

Buagers: MeTonamMu  aHanM3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3()(HEKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJOTUSIMHU
P PEKTUBHON KOMMYHUKAIIMU B KOMaHIE; METOAAMHU aHAJN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEEIIETCs peaIn3yeMbIMU KOMIIETEHLIUAMHU.

Teopernyeckas 4acThb:

C uHpOpManMOHHONW TOYKU 3PEHUS HpuHAmMuUe peulenuti - 3TO TepepaboTka OpraHoB
yIpaBJIeHUs] BCEH CTeKaromeicss K HeMy WHpOpMalud, B TEPBYIO OdYepenb, OT OOBEeKTa
yIpaBJIeHUs 110 KaHajaM 0OpaTHOI CBS3H.

[TockonbKy TPOW3BOJICTBEHHAss HWH(POPMALUS OTpakaeT CHUCTEMY  YIIPaBJICHUS,
NPOM3BOJICTBEHHBIM IMpoIlecc, a TaKkkKe HMX COCTOSHHE W (YHKIMOHHPOBAHHE, OHA Kak
UHPOPMALIMOHHAS MOJETh WMEET aHAJIOTHYHBIC MPOIECCHl YIPABICHHS, COCTABHBIE YacTH W
kiaccugukanuto. Tak A obecnieueHus mpouecca yrpaBleHUs, BPou3800CcmeeHHas UHopmayus
JIOJKHA COEPIKaTh:

1. JlanHble B LeNIX yIpaBieHUsS U GYHKIMOHUPOBAHUS MPOU3BOACTBEHHOIO Mpoliecca.

2. Kpurepun onTUMaIbHOTO YIPABICHHS MTPOU3BOACTBEHHBIM ITPOIIECCOM.

3. JlanHbIe 0 (PaKTUUECKOM HAIUYHH MIPOAYKTOB (CHIPbs) U PECYPCOB.

4. PermaMeHTUpYIOIIME TPAaBOBbIE JOKYMEHTHI, IUIAHOBHIC 3aJaHMs, T. €. JaHHbBIE 00
OTpaHUYEHUSX, IPOU3BOJCTBEHHOM ITpOIecce U YIpaBiIeHUHU. PeriiaMeHT orpann4eHusl.

5. Jlannble 00 00bEKTE YIpaBIICHUS U YIPABISIOLIEM OpraHe (XapaKTepUCTHKa OCHOBHBIX,
BCIIOMOTATEeNbHBIX M MaTepUAIbHBIX W  DHEPreTMYECKMX IMOTOKOB) OCHOBHOTO U
BCIIOMOTaTeNIFHOTO 000PYAOBaHHS, PECYPCOB, TPYJIOBOTO KOJUIEKTHBA U JIPyTHE.

6. JlaHHBIE O BO3MYIIAIONIMX BO3JACHCTBUAX HA CUCTEMY YIPABJICHUS.

MHoroo6pasue pacopsSAUTEIbCKON 1eATEIbHOCTH T0JIKEH ObITh YETKO OMPENEIEHO, KTO
U Kakue pelleHUs NPUHMMAaeT B IMpelesiaX €ero JO0JDKHOCTHOrO moioxkeHus. Jlng storo
HeoOXxoauMo Kkjaccudukanus (u€Tkas) pemeHuid U ONpelNeNuTh KakuM o0pa3oM HUX
pEaIn30BHIBATD.

1) ITo conepkaHWIO pa3IMYHBIC BUJABI PEIICHUH MOXHO CHCTEMAaTH3UPOBATH C y4ETOM
CJICAYIOIIMX OCHOBHBIX MPU3HAKOB,



2) no ctepe neiictBus (1o Macimtabam mpodaeM) — OOLIHe pelleH s, YaCTHBIC PEIICHUSI.

3) 1o AIUTENTHHOCTH ACHCTBYS,

- JOonTOoCpoYHble  (mepcmekTuBHBIE) pemeHuss (3—5  ner).  Pa3pabateiBactcs
PYKOBOJICTBOM.

- CpeAHecpodYHbIe (TakTWYecKue) pemeHus. Pa3zpabarbiBaroT Bce paOOTHUKHM ammapara
ynpasieHus emé 1 rona).

- KpaTKOCpPOYHBIE (OIIEpaTUBHBIE)

4) 1o HyHKIMOHAILHOMY XapaKTepy:

- IUIAHOBBIC PEILICHHS

- OpraHU3allOHHbIE PEIICHUS

- KOOpJIWHAIIMOHHBIE

- MOTHUBAIMOHHbIE (AKTUBU3UPYIOILLNE)

- KOHTpoxupyoue (pyu oOpaTHOH CBS3H).

5) mo creneHn HHGOPMALIMOHHOCTH OpraHa yIpPaBICHHUS:

- B YCIIOBUAX ONPEAEIEHHOCTH

- pucka

- B YCJIOBUAX HEOIPEAEICHHOCTH

6) 1o dhopme MpUHSATHUS:

- KOJUICKTHBHBIC

- KOJUIETHAJIbHbIE

- eIWHOJUYHBIC

7) mo dpopMme JOBEICHUS 10 UCIIOITHUTEICH:

- JUPEKTUBHAsI (MCIIOJHUTENIbHBIE)

- MHHMLUATUBHbIC

8) opraHM3alMOHHO  HOPMHPYIOIIME  HMMEIOT  BHJ  JUMHUTHPYIOUIMX  aKTOB
opranu3zaimonHoi aearensHoctu (JI. [I. Cronspenko) (monoxenus o0 orare Tpyja U T. [1.).

Bonpocs! u 3aganus:
[Tcuxonornueckue 0COOEHHOCTH PELIeHUs 3a7a4 YIpaBIeHHUS.
CTunm MbIIUIEHUS. PYKOBOJUTENEH.
Kpurepuu onieHky 3a71a4 ynpaBieHuUs.
Knaccugukarus ynpaBieHUeCKHX 3aad.
Tumns! ynpaBieHYecKHX 3a/1a4.
JlnanekTuka B3auMOOTHOIIIEHUH 3a1a4 YITPABIICHUSI.
Knaccugukarus ynpaBieHuecKuX 3aad.
JlnanmeKkTuka B3aMMOOTHOIIEHUI YITPABICHUYECKUX 3a/1a4.
TpynHOCTH B pelIeHNH YIPaBICHYECKHUX 3314

10 PackppITh 5Tansl BEIPAOOTKH U TIPUHSTHS YIIPABICHYECKUX PEIICHHA.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHNIO 110 JAHHOI Teme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycek. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpaTypa:

ysanos, B. M. CoumanbHas ncuxonorusi ynpasieHus : yueOnuk / B.M. lllyBanos. -
Mockga :lOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUTAPOB HEOTPAHHUEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHHYECHO

CoN~WNE



3axaposa, JI.H. [Icuxonorus ynpasienust DIeKTpoHHBIH pecypc : yueoHoe nocodue / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxonutcst B ©OazoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipos
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -25BCIPRbooks

IIpakTuyeckoe 3ansaTHe Ne S. [IpuHsATHE YIPABIEHYECKHX peLIeHU

Hean: npoaHaan3upoBaTh OCHOBHBIE BUJBI PELICHUN B YINPaBICHUYECKON MPAKTHKE U
MPUHUMUIIBI IPUHATHS KOJJIEKTUBHBIX PEILICHUM.

3HaHUSI M yMeHHUsl, mpuodpeTaemMble CTYAEHTOM B pPe3yJbTaTe OCBOEHHUS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIN UX YACTH:

B pesynpTaTe OCBOEGHHS TEMBI CTYACHT JIOJDKEH 3HAMb KATETOPUAIBHBIM armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOCHHOCTH HCIOJIb30BAHUS METOOB IICUXOJIOTHH YIIPABICHHUS B
MPaKTUYECKOW JIEATEIIbHOCTH PYKOBOJUTENS; YMemsb: JIMarHOCTUPOBATh M aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YEJIOBEKa B YIPABICHYECKOW JEATEIBHOCTH; 671a0emb. TEXHUKAMU B3aUMOJACHCTBUSA C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

dopmupyemMble KOMIETEHIMU I UX YACTH:

B mpomecce ycBoeHus wmatepuana y CTYIOEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHus :YK-3 — cmocoOGHOCTB OCYIIECTBIISITh COIMAIIbHOE B3aUMOJCHCTBUE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynabTaTe OCBOEHUS NUCHUILUIMHBI OOydYarouIuiics
JIOJIKEH:

3HaTh: OCHOBHBIE aCHEKThl MEXJIUNYHOCTHBIX U TPYIIOBBIX KOMMYHHMKAIUW: OCHOBHbBIE
MPUHIUIIEI 1 METOJbI YNPABIECHUS YEOBEYECKUMH PeCcypcaMu [JIsi OpPraHM3alliy TPYIIOBOU
paboThI; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE aCTIEKTHI OPraHu3alui KOMaHAHON paOoTHI.

YMeTh: MPOEKTUPOBATH MEKJIUYHOCTHBIE U TPYMNIOBBIE KOMMYHHKAIIUH, OMPEIEIATH
CBOIO pOJIb B KOMaHJIe, CTaBUTh IeNu U (OPMYIHUPOBATh 334, CBSI3aHHBIE C €€ peann3alueii,
BBICTPAWBaTh B3aUMOJICUCTBHE C YYETOM COIMAJBHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTaHM30BBIBATH KOMAHIHYIO pabOTy; ONPEAENITh MOTPEOHOCTH YYACTHUKOB
KOMaH/IbI B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnaners: MeTomaMu  aHanmM3a TPYIIOBOTO B3aUMOACHCTBUS U OIEHKU 3D PEeKTHBHOCTU
KOMaHJIHOH pabOThl; OCHOBHBIMH MOJEISIMH KOMaHJI00OOpa30BaHUS W  TEXHOJIOTHSIMU
3¢ (heKTUBHON KOMMYHUKAIIMKA B KOMaH/Ie; METOIaMU aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEMUHAPA): ONPEIEISETCS PEATU3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[IpunsiTHE pelIeHUs — 3TO CIOKHBIA MBICIUTENBHBIN MPOIECC, KOTOPBIM Mpeanoiaraet
OCO3HaHHE MPOOJIeMBI, TIOCTAHOBKY aJI€KBaTHOM 1I€TM M BBIOOP CPEACTB JIJIs peau3alii JaHHON
uenu (JI. JI. Cronsipenko).

[Ipu uccnenoBaHUM JTUYHOCTU B TCHXOJIOTMU MEHEKMEHTa BaXXKHOE MECTO 3aHMMAeT
YCTaHOBKA Y PYKOBOJUTES B TIPOIIECCE PEIICHUS 3a/1a4 yIIPABICHHUS.

®opMHUpOBaHKE YCTAHOBOK JINYHOCTH OTBEYAET HA BOMPOC: KAK YCBOCHHBIN COLMATBHBIN
OTIBIT TIPETIOMJIEH JTUYHOCTHIO M KOHKPETHO MPOSBISET ce0s B €€ AEUCTBUAX U TIOCTYITKAX.

YcranoBka (attution) — cornacHo JI. H. Y3Haa3e — roTOBHOCTB, MPeApacoNoKeHHOCTh
CcyOBeKTa K BOCHPHUATHIO OYIymIUX COOBITUHA W JEHCTBUSIM B ONpPENETIEHHOM HaIpaBICHUHU;
o0OecrieunBaeT yCTOMYMBBIN II€TICHANPABICHHBIA XapakTep MPOTEKaHUsS COOTBETCTBEHHOMN
JIeSTeTLHOCTH, CITY’)KHT OCHOBOMH I1€J1eCO00pa3HOM N30MpaTeTbHON aKTUBHOCTH YEJIOBEKA.

Kak rosopui JI. C. BeIroTcKuit, Momugayus — 370 ICUXUYECKasi CUCTEMA, TO €CTh OCOOBIIA
BHUJl IICUXUYECKHUX IHPOLECCOB, PETYJIUPYIOLIUX YEJIOBEYECKYIO JeATEIbHOCTh. DyHKIUS



yCcTaHOBKH, €€ 3((eKThl U cofep)KaHUE PACKPBIBAIOTCA NMPU U3YyYCHHM €€ POJHM B PETYJISIHUU
nestenbHOoCTH (B. A. Po3anoga).

3nech €€ OCHOBHBIE (DYHKIIUH TaKOBBI:

1) ycraHoBKa oOmpenenseT YCTOWYMBBIM, TOCIEAOBATCIIbHBINA, II€JICHAIIPABICHHBII
XapakTep MPOTEKaHUs ACATEIbHOCTH, BBICTYNAeT KAK MEXaHW3M CTaOMIIM3alnH, MTO3BOJISIONINN
COXPaHUTh €€ HAIIPABJIECHHOCTb B HEIPEPHIBHO U3MEHSIOIINXCS CUTYaLMSIX;

2) ycraHoBKa OCBOOOXIaeT CyObeKTa OT HAJAOOHOCTM NPUHUMATH pEIICHUS U
IPOM3BOJILHO  KOHTPOJIMPOBaTh IPOTEKaHWE JEATEIBHOCTH B  CTAaHJAPTHBIX, IMpexJe
BCTPEYABIINXCS CUTYAIHAX;

3) ycraHOBKa MOXET BBICTYNHTb M Kak (hakrop, OOYCIOBIMBAIOIIMN HHEPTHOCTS,
KOCHOCTb JeSITeIbHOCTH, 3aTPyIHAIOMINN IPUCTIOCOOTICHNE K HOBBIM CUTYAIIHSIM.

CTtuiib pykoBOACTBA — CIIOCOO, cHCTeMa METOJIOB BO3JEHCTBUS PYKOBOAMTENS Ha
noqurHEHHBIX. OIUMH W3 BaXHEHINX (HakTopoB APPEKTUBHON pabOTHl OpraHMU3aLUH, MOTHON
peanu3ay NOTeHIMAIbHBIX BO3MOXKHOCTEH rozeit u kosuiektusa (JI. 1. CTonspeHko).

ITo K. JIeBuHy pa3inyaroT Tpu TUIIA PYKOBOJCTBA!

1. IupeKTUBHBIN;

2. JleMOKpaTHYeCKUH;

3. JInbGepanbHbI.

Bonpocs! u 3aganusi:

1. MoTuBauus NpUHATHS YIPABICHYECKUX PELICHUI.

2. Buzpl pemieHuii B ynpaBieHYeCKOl MPaKTHKE: HHINBUIYaIbHBIC U KOJJICKTHBHEIE.

3. BiusHue yCTaHOBKM Ha yCHeX Yy PpYyKOBOAMTENEH B IpoLEcce peLIeHHs 3aaady
yIIpaBIICHUSL.

4. Tunonorus pyKoBoAUTeNEH, IPUHUMAIOLINX PELICHUS.

5. Ilpuémbl MoTHBHpOBaHUS HcTIONHUTENEH. CTUIIM PyKOBOJICTBA.

6. IIpuHIMIBI NPUHSTUS KOJUIEKTUBHBIX PEIICHUI.

CHuCOK JIUTEepaTyphl, peKOMeH1yeMblii K HCI0JIb30BAHUIO N0 TaHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus: DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEpaTypa:

Hlysanos, B. U. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mockasa :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOIPAHHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpakrukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DJIeKTpOHHBIN pecypc : yaeOHoe nmocodbue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxogutcsi B OasoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOI'paHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

IIpakTuyeckoe 3ansiTue Ne 6. CTpaTernu ¥ TAKTUKH PeLICHUs] YIIPaBJIEHYECKHX
3aga4. Meroabl penieHus 3a1a4



LleJsib: BBISIBUTH OCOOCHHOCTH CTPATETU U TAKTHK PELICHUS 3a/1a4 YIPABICHHS, BEISICHUTh
IICUXOJIOTHYECKUE IPUYMHBI BBIOOPA TAKTUK; PACCMOTPETh CTPATErUH OBECHUS pyKOBOAUTEIIEH
B YCIIOBHSIX KOH()JIMKTHOH AEATEIbHOCTH; O3HAKOMHTCS C METOJIAaMH PEUICHUS YIPaBICHUECKUX
3a7ia4 (MO3rOBOM LITYpM, METOJI CHHEKTUKH, METO/ THEBHUKOB, MeTo1 I'opaioHa, MeTos JlenbThl,
MeToa «635%», METO/1 TOJIOCOBAHUS «3a U MIPOTUBY», METO/1 YTOIMMUYECKUX UTP, MeTo [lenpOeka).

3HaHMA W yMeHMs, NpuoOperaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemmnapa), popmupyemMble KOMIETEHIIHH HJIM HX YaCTH:

B pesynpraTe OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIM armapar;
COLMAIbHO-TICUXOJIOTUIECKHE OCOOCHHOCTHU UCIIOIB30BAaHNS METO/IOB IICUXOJIOTHH YIIPABICHHS B
IIPAKTUYECKON JEATEIIBHOCTH PYKOBOIUTEINSA; YMemb. JIHAarHOCTUPOBATH W AHAJIU3UPOBATH
NPECTaBICHUE O CUCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb: TEXHUKaMHU B3aHUMOACHUCTBUS C
KOJUJIEKTUBOM, YMETh [IPUMEHSTh NIOJyYEHHbIE HABBIKU Ha IIPAKTUKE.

®opMupyeMble KOMIETCHIIUH UJIH UX YACTH:

B mpomecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
komnereHiMs :YK-3 — CHOCOOHOCTH ~ OCYLIECTBIATh COLMAIbHOE B3aUMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbTaTe OCBOEHHS AWCHUUIUIMHBI O0ydarolmiuics
JIOJIKEH:

3HAaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
IIPUHLIMAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aluy IPyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE U TPYINIIOBbIE KOMMYHHMKALMHU; ONPEIENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a]1a4H, CBSA3aHHBIC C €€ pealn3alnei;
BBICTPAaWBaTh B3aHUMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHHYIO pabOTy; ONpeneIsTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTomamMu  aHanM3a rpyNIOBOrO B3aUMOAEHCTBUS U OLEHKHU 3()PEeKTUBHOCTU
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJIOTUSIMHU
3¢ (eKTUBHON KOMMYHUKAIIMM B KOMaH/Ie; METOJaMU aHAJIN3a U KOPPEKIIMM KOMaHHBIX poJiei

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEAEIIAETCS PEATU3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

VYnpaBieHyeckoe pelleHHe Ha MNPEANpUSTHM IpeJCTaBiasieT CcOOOH TBOPUECKUM akT
cyOBbeKTa yrpaBieHUs (MHAWBHUIYaJIbHOTO WM TPYIIIOBOIO JIMIIA), ONPENESIOUINI TporpaMmy
NeSITeIbHOCTH KOJUIEKTHUBA MO 3(PPEeKTUBHOMY pa3pelIeHHI0 Ha3peBIIel MpoOiieMbl HA OCHOBE
3HaHMUSI OOBEKTUBHBIX 3aKOHOB (DYHKIMOHHPOBAHUS YIPaBISIEMOM CHCTEMbl U aHajlIM3a
UHpOpMaILUU O €€ COCTOSIHUH.

@YHKINN YIPABJICHYECKOTO PEHICHUS:

— Hanpagnalowas (HECMOTPS Ha TO, YTO pELIeHUS NPUHUMAIOTCA MCXOAsd U3
JIOJITOBPEMEHHOM CTpaTeruu pa3BUTHUS MPEANIPUATHS, OHH KOHKPETU3UPYIOTCSI B MHOT00Opa3HbIX
3a/1ayax);

— KoOpauHMpYyIolIass (oTpakaeTcs B HEOOXOAMMOCTH  COTJIaCOBaHMS — JeHCTBUI
UCIIOJIHUTENIEH U1 pealu3alliid PEeHIeHUH B YTBEPKIAEHHBIE CPOKM U COOTBETCTBYIOLIETO
KayecTBa);

— MOTHBHpYIOLIas (peanusyercs dYepe3 CHCTEMY OpraHU3allMOHHBIX Mep (IIPUKa3bl,
MOCTAHOBJICHHUS);

— DKOHOMUYECKUX CTUMYJIOB (IIPEMHH);

— COLMAJIbHBIX OLIEHOK (TBOpUYECKAsk CaMOpeaIn3aliysl, CaMOYTBEPKICHNUE JIMYHOCTH).

3¢ (HeKTUBHOCTH KaXKI0TO YIPABIEHUYECKOTO PELICHUs B 3HAUUTEIbHOW Mepe 3aBUCHUT OT
BBITNIOJTHEHUS ¥ COOTHOLIEHUS! (PYHKUUN YIIPaBIEHYECKOT0 PEIICHNUs, KaK B XOJI€ €ro MOAr0TOBKH,
TaKk U Ha 3Tane BHeApeHHUd. C y4€TOM 3TOr0 yIpaBIEHUECKOE PELIEHHE CTAHOBUTCS pEalbHBIM
MHCTPYMEHTOM JOCTH)KCHHUS ITOCTABJICHHBIX LIEJIEH.



C uH(bOpMAIIMOHHON TOYKM 3pEHHs, B TPOLECCe NPUHATHS PEIICHUS MPOUCXOIUT
YMEHBIIEHUE HEOope1eIEHHOCTH HHPOPMALIUU O IPOOIEMHOM CUTYaLUu U IYTAX €€ yCTpaHEHMUSL.
KauecTBO ymnpaBieHYECKOro pelieHHs — 3TO COBOKYIHOCTb IapaMeTpPOB pElICHUs
YJIOBJIETBOPSIIOIINX KOHKPETHOIO TOTPEOUTENsS M 00ECIIeUNBAIOIINX PEATBHOCTD €I0 peau3aliy.

K mapamerpam kadecTBa ynpaBieHUsI OTHOCSTCS:

— [0Ka3aTeslb SHTPONMHU, T. €. KOJIUYECTBEHHOW HEOINpPeNeIEHHOCTH HPOOIEeMbl; €Cliu
npobaema popMUpyeTCs TOIBKO Kaue€CTBEHHO, 0€3 KOJIMYECTBEHHBIX TIOKa3aTeNeH, TO OKa3aTellb
SHTPONUHU TNPUOIMKAETCS K EJUHMLE; €CIM BCe IoKa3aTead MpoOJieMbl BbIPa)KEHbI
KOJINYECTBEHHO, TO IMOKA3aTellb SHTPOIUH MPUOIMKAETCS K HYIIO;

— CTENEeHb PHCKA BIOXKEHUS UHBECTULINH;

— BEpPOSATHOCTb Pealn3allii PELIeHHUs 10 M0Ka3aTeNsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENEeHb AJCKBaTHOCTU (MM CTENEHb TOYHOCTU IPOTHO3a) TEOPETHUECKOW MOJeNn
(akTHUECKUM JJaHHBIM, HA OCHOBaHUM KOTOPOH OHa OblIa pazpaboTaHa.

Kongnuxm — 53T0 TpoTHBOpEUYHe, KOTOPOE XapaKTepPH3yeTcsi MPOTHBOOOPCTBOM
KOH(QUIMKTYIOIUX CTOPOH. KOH(pIMKTHI BOZHUKAIOT Ha 10YBE MPOTUBOIOIOKHOCTH HUHTEPECOB,
COLMAIBHBIX YCTAHOBOK M HAIPABJICHHOCTH JIMYHOCTEH, BOBICYEHHBIX B KOH(DIUKT JIIOCH.

CylecTBYIOT MSITh OCHOBHBIX CTpaTeruil paspeuieHus KoHQuukTa. B ocHOBY wux
MOJIOKEHA CHCTeMa, HasbiBaeMas wmeroioM Tomaca—Kwimenna. Meron Obul paspaboraH
K. VY. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3AaTh AJIA KaXKI0IO
YeJloBeKa CBOW COOCTBEHHBINH CTWJIb pa3penieHus: KOH(IUKTa. CTHIIb MMOBEICHUS B KOHKPETHOM
KOH(JIMKTE OIpenensercss TOH Mepoil, B KOTOpOH WIEH KOJUJICKTHBA XOUYeT YJOBJIETBOPUTH
COOCTBEHHBIE MHTEPECHl (HEUCTBYS AaKTHBHO WJIM TMACCHBHO) M HMHTEPECHl IPYrOdl CTOPOHBI
(IeficTBYsl COBMECTHO WJIM MHIMBHUAYaJIbHO). Ecinu mpencraButek 310 B rpaduueckoit popme, T0
nosryuntcs cetka Tomaca—KuiiMeHHa, T03BOJISAONIAS ONPEASIUTD MECTO M HA3BAHUE JUISl KaXKA0T0
U3 ISTH OCHOBHBIX CTpaTeruil pa3peiieHus KOH(IIUKTa.

B mpouecce pemienusi ynpapieHUYECKHX 3a/lad JIOCTAaTOYHO YacTO HMPUMEHSETCS METOJ
«MO3r0BOI0 ILITYPMAa», «MeTO] CHHEKTHKH», «MeTO] JHEBHHKOB», «MeTox I'opmonay,
«metoa Jdeabpu», «meToa 635», «<MeTOA roJIOCOBAHUS 32 M MPOTHBY», KMETOJ YTOMHYECKHX
Urp», «meron Jledeabka».

Bonpocs! u 3axanus:

OCO0EeHHOCTH CTpaTeruil U TAKTUK peIeHHs 3a1a4 YIPaBICHHS.

Crpareruu OBEJCHUS PYKOBOJAHUTENIEH B YCIOBUSAX KOH(PIUKTHOW S TETHHOCTH.
Merton peuieHus ynpaBieHUYeCKUX 3a/1a4 «MO3roBOM HITypM».

«MeToJ CHHEKTHKI.

Meron I'opona.

Meron Jdensdu.

«Metoxm 635x».

Merton rosocoBaHusl.

. Metoz yTonu4eckux urp.

10. Meton JlenbOeka.

Cnucok uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas iMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2014. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAHUUEHO

JlonoJHUTeIbHASA JINTEpaTypa:

ysanos, B. M. ConunanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mockaa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOTPAHUUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - MuHck

CoNo~WNE



:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorus yrpaBieHust DIEKTPOHHBIN pecypc : yaebHnoe mocodue / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxonutcst B ©OazoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

PA3JIEJI 3. PykoBoACTBO U JIN/IEPCTBO B YIIPABJIEHUH OPraHU3alUAMH

IIpakTuyeckoe 3ansaTue Ne 7. MeHeakep: TUNOJIOTHS U TPeOOBAHUSA JOJIKHOCTHBIX
O3

Heab: U3y4uTh TUIIOJIOTUIO U TPEOOBAHHUS TOJPKHOCTHBIX O3UITHIA.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYIEHT JOJDKEH 3HAMb KATErOpUaJIbHBIN ammapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOCHHOCTH MCIOIb30BaHUS METOAOB IICUXOJIOTUH YIIPABJICHUS B
IIPAKTUYECKON JESATENIbHOCTH PYKOBOJIUTEINS; yMemb. JUAarHOCTUPOBATh U aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YyeJIOBEKa B YIPABJIECHYECKOW JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
kommereHIMs :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCHUILIUHBI OOydaromuncs
JIOJIKEH:

3HATBh: OCHOBHBIE ACIEKTHI MEXJINYHOCTHBIX U TPYNIIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
IPUHLMIIBI U METOJIbl YIIPaBJICHUS YEJIOBEYECKMMHU pecypcamH Jii OpraHu3alliy TPpyHIoBOH
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3alll KOMaHIHON pabOThlI.

YMeTb: NpOEKTUPOBATH MEXKINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIUHU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3a]lauu, CBA3aHHbIE C €e peau3aluei;
BBICTpAauBaTh B3aWMOJIEWCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTolaMu  aHaiM3a IPYIIIOBOrO B3aMMOJAEHCTBHS U OLIEHKH 3(deKkTrBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJIEISIMM  KOMaHJI000Pa30BaHHUSI M  TEXHOJOTUSMU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMHM KOMaHIHBIX pOJIei

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

AHrnmiickoe cioBo «managementy (ympaBieHue) Oeper CBO€ Haydajio OT KOPHS
JATUHCKOTO CJIOBa «Manusy» (pyka). OTOT TEPMHH HE UMEET aHAJIora B PYCCKOM SI3bIKE, XOTS €ro
4acTO MCIOJIb3YIOT KaKk CHHOHUM TEPMHHOB «YyTIpaBJICHHE» U «HAy4Has OpraHu3anus Tpyna». B
HACTOsIIIEe BpPEMS MEHE/DKMEHT IPEJICTaBIIseT COOOH CIOXKHOE COUaTbHO-IKOHOMHUYECKOEe
SBJIEHUE, KOTOPOE OTPAXKAETCs MPAKTUUECKH Ha BCEX CTOPOHAX KHU3HU 0011ecTBa. XapaKTepHbIMU
yepTaMHi COBPEMEHHOTI'0O Pa3BUTHUS MEHEPKMEHTA ABIISIOTCS: €70 KOMIIBIOTEPU3aLlUs; COKpAIEHUE
M30BITOYHBIX 3BEHBEB AJMHHHCTPATUBHOM CHUCTEMBI; JELEHTpaIN3alus yIpaBIeHUYECKUX
¢ynkuuit  (camoympaBieHHE); pa3paboTKa METOMOB JOJTOCPOYHOTO COIUOTEXHUYECKOTO
IUTAHUPOBAHMS; pa3pabOoTKa TEXHOJIOTMH MPOEKTUPOBAHUSI COLTUAIBHBIX CUCTEM.



DKOHOMHUYECKHE ITpeoOpa3oBaHus B HAllleH cTpaHe 00YCIOBIIIM CIIPOC Ha pAJ podeccui,
HOBBIX Ul OTE€YECTBEHHOW SKOHOMUYECKOH NpakTuKu. B ux umucne u npodeccus meHemxepa. B
o011eM cityyae K OTJIMYUTEIBHBIM OCOOCHHOCTSAM PO(ECCHOHATIBLHOM 1A TEIbHOCTH MEHEIKEpa
CJIeZlyeT OTHECTH IOSIBIEHUE HEKOTOPhIX HE CBOWCTBEHHBIX PYKOBOIUTENISIM IOCYIapCTBEHHOM
HKOHOMHKH YIPABICHUECKUX (YHKIUH, pacIIMpeHHue UX OTBETCTBEHHOCTH W NPaB B PEIICHUU
npo0JeM OpraHu3aLuy.

Menempkep— 3TO CIEUUATUCT [0 YIPABJICHUIO, KOTOPBIA pa3pabaThiBaeT IUIAHBbI,
onpenenser, umo W Koz20a Jienarh, Kak U Kmo OyAeT BBINOJHATh HaMEYeHHOe (yIpaBieHUE
MIEPCOHANIOM), paspabamviéaem pabouue npoyedypvl (TEXHOJOTHH) MPUMEHHUTEIHLHO KO BCEM
CTaJUsIM YIPABIEHYECKOIO IIUKIIA, OCYLIECTBISIET KOHTPOJIb.

[IpakTuyeckn Bce cO3gaBacMble  OpraHU3alMHM  MPEANPHUHAMATEILCKOTO  THUIIA
3aMHTEPECOBaHbl B  NPOPECCHOHATIBHO IOJATOTOBIEHHBIX PYKOBOAMTENAX, CIIOCOOHBIX
OpPUEHTHPOBATHCS B (PMHAHCOBBIX, IOPUIUYECKUX, ICUXOJIIOTHIYECKUX U IPYruX Borpocax. Takux
PYKOBOJUTENEH U NIPUHATO HAa3bIBaTh MEHEIKEPAMHU.

Menemxep — 0coOblil TUIT PYKOBOAMTEIS, MOSABIAIOLIMICS B Halllel peaabHocTU. O/1HA U3
[JIABHBIX 33/1a4 MEHEKepa 3akiodaercss B APQPEKTHUBHON opraHuzaluu paboThl €ro
NOTUMHEHHBIX. VICKYCCTBO pYKOBOAWTENS TPOSIBIISCTCS HE TOJBKO B  HAJIAXHUBAHUU
KOMMYHHKAIMH, KOOPAMHUPOBAHUM U HANpaBICHUU PAOOThl MOJUYUHEHHBIX, HO U B YMEHUU
JIeNIeTUPOBaTh UM HEOOXOJMMBIE MOJHOMOYHUS W OTBETCTBEHHOCTh, MHPEIOCTABISATH IPABO
BBICKa3bIBaTh U OTCTAaUBaTh COOCTBEHHOE MHEHHE, COXpaHsis 3a cO00M (hyHKIIMIO KOHTPOJIS.

Bonpocs! u 3aganus:

1. Coepsl pesrenbHocTH MeHexkepa. [IpodeccuonanbHble PYHKIMU MEHEIKEPOB.

2. Craryc MEeHeKepa M OCHOBHBIC POJIH B YIIPABICHUU OPTaHU3AIHCH.

3. IlpodeccuonanbHO BaXKHbIE KauecTBa MEHeKepa (OCHOBHBIE IPYIIIIbI: MOTUBAIL[MOHHO-
BOJICBBIC, HHTEIUICKTYaIbHbIC, KOMMYHHKATHBHEIE).

4. Karasor Tpe6OBaHH JOIKHOCTHBIX MO3ULIHH.

5. KBanuduxanronusie TpeboBanus. OprannzanoHHble TpeOoBaHUsl. OYHKIIMOHATbHbBIE
TpeGoBaHusl.

6. MeTronbl TMarHOCTUKHU MPO(ECCHOHATBHO BaXKHBIX KAYECTB MEHEKEPOB.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe nmocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mockaa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, 3x3eMIUIIPOB HEOTPAaHHUEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3Kx3eMITISIpPOB HEOTPAHUUYCHO

3axaposa, JI.H. [Icuxonorus ynpasienus DneKTpOHHBIN pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxomorus ynpasnenus,2019-04-20. - Mockga : Jloroc, 2014. - 376 c. - Kaura
Haxoautcss B OasoBoit Bepcuu OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMruisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 8. IIpoeccuonaibHasi NOATOTOBKA U CTHJIH



yYIpPaBJIeHHUS MEHeIKepPOB

Henb:nomMoub cTyI€eHTaM YCBOUTh HA0OP OCHOBHBIX IOHSTUMN, IOJYYUTh IPEICTaBICHNUE
npo¢eCcCHOHATIBLHOM MOATOTOBKU M CTHIIIX MEHEIKEPOB.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYAEHT JOJDKEH 3HAMb KAaTErOpUAJIbHBIN armapar;
COLMAJIBHO-TICUXOJIOTUYECKHE OCOOCHHOCTH UCIIOIb30BaHUS METOJI0B IICUXOJIOTHH YIIPABICHUS B
IPAKTUYECKON JESATENIBHOCTH PYKOBOJIUTEINS; yMemb. JWAarHOCTUPOBATh U aHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHYECKUX OCOOCHHOCTSX, O POJIM M MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJIJIEKTUBOM, YMETh IPUMEHSATH [10Jy4YCHHbIE HABBIKH Ha IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMmupyeTcs yHUBEpcalbHas
kommereHIust :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH CONMAIBHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO pPOJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCUUILIMHBI OOydaroIuncs
JIOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIMN: OCHOBHBIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCIIEKThl OpraHU3allil KOMaHIHON pabOThl.

YMeTb: NpOEKTUPOBATH MEXKIMYHOCTHBIE U TPYIIOBbIE KOMMYHHUKALMHU; ONPEIENISThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LeJIM U (OPMYJIUPOBATh 3a/1au, CBSA3aHHBIEC C €€ peaau3aluei;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJHYIO padoTy; ONpeaensiTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTolaMu  aHanM3a IPYNIIOBOTO B3aMMOJEHCTBHS U OLIEHKU 3()(HEKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOJaMU aHaJIM3a U KOPPEKIIMU KOMaHIHBIX POJIEH.

AKTYaJIbHOCTb TeMbl (CEeMHHAPA): ONpPEAEIAeTCS PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

[lenecooOpa3HOCTh CIIENUATBFHON M HENMPEPHIBHON MPO(ECCHOHATLHON MOATOTOBKU B
001acTH MEHeKMEeHTa OO0yCIOBIEeHa psAfaoM mpuuuH. [lepBoHaudanbHas upaes obecredeHus
b (PEeKTUBHOCTH yIpaBieHUs 3a CU€T Mmojadopa JIOAeH, OOJaJaoNINX «UepTaMu JUIEpay,
oKa3zaJjlach JJaJIeKo He yHUBepcalbHOW. Kpome Toro, nake eciau yenoBek 00J1a1aeT ClIoCOOHOCThIO
K YIPaBJICHUIO JIIOJABMHU, JUIsl €€ YCIEUIHOW peanu3alud HeoOXOIUMBbl ClielUaIbHble 3HAHUS U
YMEHMsI. 3HAYUTEIBHOE BIUSHUE HA YCIEIIHOCTh YIPABIECHYECKOW AEATEIBbHOCTU OKa3bIBAET
CTWIbYNpaBieHus: JoaAbMU. OCO3HaHHME ATOrO0 U COBEPILIEHCTBOBAHME COOCTBEHHOI'O CTHJIS
BO3/ICICTBUS TAK)KE€ MOTYT CTaTh IPEAMETOM CIELUAIIBHOM MOATOTOBKH MEHEKEPA.

[Ipu moaroToBKE MEHEIKEPOB HEOOXOAMMO MPUHUMATH BO BHUMaHUE CMEILIEHUE CMbICIIa
U 11eJIeil 00pa3oBaHusl B CTOPOHY MJ/I€U CAMOBBIPAKEHUS U MOJTHOTO PACKPBITUS BO3MOKHOCTEN U
crocobHocTeil nuyHocTd. KoHuenuuu oOyueHus, B OCHOBE KOTOPBIX JIEKUT Mepeaada OmbiTa
OpeIbLAYIINMH TTOKOJIEHUSIMH, O0JIbIIIe He NeHCTBYIOT 3()(hEKTUBHO.

M. MuaBbIAEISIET TPU TUNIA KYJIBTYD:

1) mocTdurypaTuBHyro — 00y4aeMble y4aTcs PEKAe BCETO y CBOMX MPEAIISCTBEHHHKOB;

2) Ko(UTypaTUBHYIO — 00y4aeMbIe y4aTcsi y CBEPCTHUKOB;

3) nmpedurypaTHBHYIO—B3pOCIIbIE y4aTcsl TAKXKE Y MIQAMIMX MOKoJeHUH. COBpeMEHHbIH
MEHEI)KMEHT HMEET MHOTOUYHCIIEHHBIE MPUMEPHI BIICUATIISIFOIIETO ycIlexa OpraHu3aluii, KOTopbie
pEaTM30BBIBAIN UAEH HOBUYKOB, IyCTh HE 00JIaJaBUIMX OOJBIIMM OMBITOM, HO OTIMYaBIINXCS
00JIBIION YYBCTBUTEIBHOCTHIO M BOCIIPUMMUYKBOCTHIO K BOZHUKAIOIIUM [IaHCAM.

Haubonee cepbE3Has MOArOTOBKAa MEHEIKEPOB Ha HAYyYHOH OCHOBE ITOBCEMECTHO
OCYLIECTBIIIETCSI B paMKax IporpaMM  MarucTpoB  JI€JIOBOIO  aJMHUHHCTPUPOBAHUSA
(MasterofBusinessAdministration, MBA). Ux coxepkaHue U CTPYKTypa XOpPOILO HM3BECTHBHI U



COCTOAT M3 0A30BBIX TUCHUIUIMH, (CPEIU KOTOPBIX SKOHOMHKA, ITPABO, KOJTMYECTBEHHBIE METOIBI,
HAYK{ O YeJIOBEYECKOM I1OBEICHNH ), OCHOBHBIX YIPABICHUYECKHX AUCLUIUIMH — cOre (TakuX, KaK
(¢UHAHCBI, MapKETHHI, YIpPABJICHUE ONEpalHsIMU, OHKKAYHTUHT, OOLIMA MEHEIKMEHT),
VHTETPAaTUBHBIX JAUCHUILIMH — integrative(cpean KOTophix cpena Ou3Heca, cTparerusi Ou3Heca,
MEXyHApOIHbIE OTEepAallN ), CIIEIUATbHBIX SKOHOMUYECKHUX U YIPABICHUYECKUX JUCIUTUIMH IPU
uX MHUPOoKoM BbiOope. Cucrema MOATOTOBKU MEHEKEPOB SBISETCS MHOTOCTYIEHYATOH, U 3TO
XapaKTEPHO I aMEPUKAHCKOTO, €BPOIEHCKOT0, AMOHCKOTO H 0T€YECTBEHHOT'O MEHEHKMEHTA.

Bonpocel u 3aganus:

1. TpeGoBaHus K TMYHOCTH MEHEKEPA.

2. Ponb (hyHKIIMOHAIIBHOTO, IMYHOCTHOT'O ¥ CUTYallUOHHOT'O (IIOBEAEHYECKOI0) MOAX0/10B
B OIIpEJICIIEHUN HOPMATHBHOM MO1eH 3((HEKTUBHOTO PYKOBOJAUTEIIS.

3. IlpodeccuonanbHas NOArOTOBKA MEHEKEPOB.

4. Metoabl npohecCHOHAIBHOM MOTOTOBKH MEHEIKEPOB.

5. ABTOpUTET MEHEIKEpa U CTUIIN YIIPABICHHUSL.

6. ®opMbI aBTOPUTETA PYKOBOIAUTEIISL.

7. Knaccudukanus ynpaBleHYeCKUX CTUJIEH.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHast JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEpaTypa:

yBanos, B. 1. ConuanbHas nicuxosorus ynpasieHus : yueOnuk / B.M. lllyBaHos. -
Mocksa :FOuuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOIPAaHHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpakTukym OneKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogurcs B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapoga, JI.H. [Icuxonorus ynpasieHus: DIeKTPOHHBIN pecypc : yueObHoe mocoodue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 . - Kuura
Haxoxutcst B Oazomoil Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'PaHUUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YuuBepcurerckas 6uOIMOTEKA OHIAWHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 9. IIpodeccnonasibHoe 310pOBbE M ICUXHYECKOE
BBITOPAHHME MEHEIKEPOB

Heab: u3yuynuTh OCOOCHHOCTH NPO(PECCHOHATBHOTO 3J0POBbS YIPABICHIA, JaTh
ONpeIEeTIeHNE CUHAPOMY IICUXMYECKOT0 BBITOPAHUS MEHEKEPA U €r0 CUMIITOMOB.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyemMblie KOMIETEHIUH WJIH UX YACTH:

B pesynprare OCBOECHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA alllapar;
COLIMAJIbHO-TICUXOJIOTHYECKHE OCOOCHHOCTH MCIOJIb30BaHNS METOA0B IICUXOJIOTUH YIIPaBJICHUS B
MIPAaKTUYECKON JIEATEIIbHOCTH PYKOBOIUTEIS; YMemsb: JHAarHOCTUPOBATH M aHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YNPABJIEHUS U €€ NMCUXOJOTHYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
4eJOBEeKa B YIPABICHUYECKOW JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJCHCTBHUS C
KOJUIEKTHBOM, YMETh IIPUMEHSATH IIOJy4YEHHBIC HABBIKU HA IIPAKTUKE.

®opmupyeMble KOMIIETEHIMH I UX YaCTH:



B nmpouecce ycBoeHus wmarepuana |y CTYAEHTOB (opMupyercs yHHBepcallbHas
komreTeHust :YK-3 — CcHocoOHOCTP  OCYIIECTBISATH COIMAIBHOE B3aUMOJEHUCTBUE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOSHHS AMCHUILIUHBI OOydYarOMIMKCS
JIOJIKEH:

3HATBh: OCHOBHBIE ACHEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIMI: OCHOBHBIE
INPUHUMUIIBI 1 METOJbl YIPABIEHUS YEJIOBEYECKHMH PECypcaMu Uil OpPraHHM3aluy TPYNIOBOU
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHU3alud KOMaHAHON paboThI.

YMeTh: NpOEKTUPOBATH MEKIMYHOCTHBIE U TPYNIOBbIE KOMMYHHMKALUH, OMNPEIEIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U GOPMYJIMPOBATh 3a]1auH, CBSA3aHHBIEC C €€ pPealn3alnei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIAJICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3()(HEKTHUBHOCTH
KOMaHAHONW palOOThl; OCHOBHBIMH MOJENISIMH KOMaHJI000pa30BaHHUS U TEXHOJOTUSIMU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/Ie; METOIaMH aHAJIM3a U KOPPEKIIUH KOMaH/IHBIX POJICH

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIACTCA PeaTU3yEeMbIMU KOMIIETEHIUSMH.

Teopernyeckas 4acThb:

B ycnoBusiX ppIHOYHOM S KOHOMHUKH 3HaYEHUE 3J0pPOBbsl MEHEKEpa Bo3pacTaer. [loaromy
MHOTHE JIIOJM ceddyac HAuYMHAIOT MOHMMAaTh, YTO HE MOTYT ceOe Mmo3BoiUThH Ooners. Yacto
OoJeroNIMii COTPYTHUK HE MOXKET Ha/IeAThCs Ha MOBBILICHHUE 10 cayx0e. B Hamm nHu cnabomy
3I0pPOBbEM YEJIOBEKY TPYJHO pPACCUUTHIBATH HA MHTEPECHYIO, IPECTUKHYIO, XOPOLIO
OIJIaYMBaEeMYI0 palboTy.

Kak npaBuiio, moBcegHeBHas paboTa MeHeKepa He TpeOyeT OT Hac OOJIbIINX MBIIICYHBIX
ycunuil. Pyku u HOrM HaM BCe yalle 3aMEHSIOT «yMHbIE» MAlIMHbl U MEXaHHU3MbI, CPEICTBA
TPaAHCIIOPTA U CBA3H.

HenocraTok nBM)XKEHUS U CBS3aHHAsA ¢ HEH HENOCTAaTOYHOCTH MBIIIEYHOHN AEATEIbHOCTU
OKa3bIBAIOT PE3KOE OTPULIATENILHOE BIMSHIE Ha OPraHu3M. bonbIIMHCTBO O0JIe3HEeN IMBUIIN3ALINN
HaXOJUTCS B NPSAMOM 3aBHUCUMOCTH OT HefocTaTka aBwkeHus. Ilpu nedunmrte nBMKeHUs
(pu3nyeckux Harpy3okK) JE€TPEHUPYIOTCS MEXAHU3MbI PErYJSILIMM KPOBSHOTO JaBJIEHUS, TOHYCA
COCyZIOB, PabOTHI cep/la, 4To JeNaeT OpPraHu3M, M B NEPBYIO OdYepenb CepAle, COCYIb,
KOPOHapHYI0 CHCTEMY, 4YpPE3BbIUAHHO YSI3BUMBIMHU [UIsI JIHOOBIX, Jake HE3HAYMTEIbHBIX
TPYIHOCTEMN.

WccnenoBanus, npoBeAEHHbIE 3a MOCIEIHNUE TOJbI, TIOKA3aIH, YTO PETYJSPHBIEC 3aHATUS
(GU3NUECKUMHU YIPAKHEHUSIMH TO3BOJISIOT B CPEAHEM BJBOE CHU3UThH IMPOIOKUTENBHOCTh
BPEMEHHOHN HETPYA0CIOCOOHOCTH paboTHHKA, HAa 10 % CHU3UTH IPOU3BOACTBEHHBIN U OBITOBOM
TPaBMaTU3M, YMEHBIIUTh YUCIO KOH(MDIUKTHBIX CUTYAIUH, €XKEeroJHO Uil KaXKJAO0ro 4YejoBeKa
COKPAaTUTh SKOHOMUYECKHUE MOTEPH.

Peanuzanuio nporpammsl (pu3MUECKOW aKTUBHOCTH HEOOXOAMMO HAYMHATH C YTPEHHHX
buznyecKux  ympakHEHUM, JKelmaTeIbHO Ha CBEXEM Bo3ayxe. MUHHMalbHas X
IPOIOJDKUTENBHOCTH 15 MUHYT, MakcuManbHas 1 yac. [Tocrne 3aBepiieHus 3apsaku 00s3aTeTbHbI
BOJIHBIE MPOIIEYpPbl: OOBIYHBIN AYII C TOCTEIIEHHBIM I1EPEX0A0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anuMaet He 6omnee 30 MUHYT, HEOOXOAUMO XOAUTH IMEIIKOM Ha
paboTy U ¢ paboThl, 4YTO 0OECTIEYMBACT MUHUMYM €XKEIHEBHOMN IBUTaTeIbHON aKTHUBHOCTH — HE
meHee 5 kM. CrenyeT oTKazaThCsl OT JU(Ta, €CIU MO3BOJSET 30POBbE, UCIOIB30BATH TAKKE
4acTh 00€JIEHHOTO MepephIBa JJIsl TOr0, YTOOBI MOBUTAThCS.

MHorue JIo4 B Halle BpeMs TepsoT BCsKoe Ojaropazymue, KOrjaa Jeso JOXOIUT 0
noTpedyieHuss NUIIM W HanuTKoB. Iluranuwe camo mo cebe CIyXHUT LeIud MOJJepKaHUSI
HHEPreTUIecKoro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBIN [1€7I0BOM YEeIOBEK IMPOBOAUT 3HAUMUTEIbHYIO YacTb pabodero IHS 3a
NUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO aKTUBHOCTh K MAHMITYJSLUSAM C Tene(oHHOH
TpyOKoii. [Tpu 3T0i1 Harpy3ke 3aTpaunBaeTcs B cCyTkH He 6osiee 2000—2500 kkan. U ecnu ¢ mumeit
OH TOJy4aeT OoJblie, TO W3JHMIIHUE KaJOPHM 3aTPYAHSIOT PabOTy pPEryIHPYIOUUX CUCTEM



OpraHu3Ma, YTO BBI3BIBACT OTJIOXKEHHE OAIaCTHBIX BEIIECTB HA CTEHKaX COCYIOB, BEAET K
pPa3BUTHIO aTEPOCKIIEpo3a. ANNETUT OOBIYHO 3HAYUTEIBHO IPEBOCXOIUT ACHCTBUTEIbHBIC
¢u3noIornUecKue NOTpeOHOCTH OPraHU3Ma, MO3TOMY CIIPABEUINB OOIIEU3BECTHBIN MPUHLIUI —
BBIXOJMTH M3-3a CTOJIA C OUIYIIEHHEM JETKOro rojo/a.

Bonpocs! n 3axanus:

1. IIpodeccuonanbHOE 310pOBbE MEHEKEPA KaK MICUXOJIOTUYECKas IpobdiiemMa.

2. llcuxonoruueckoe obecriedeHne Mpo(GEecCHOHATBFHOTO  3JA0POBbS  MEHEIKepa.
[TpodeccuonanpHoe OATOJIETHE MEHEIKEPA.

CHHIPOM ICUXHUYECKOTO BHIFTOPAHUS U €M0 CUMITOMBI.

Monenu u3ydeHus ICUXUYECKOrO BHITOPaHUSI.

ITpon3BOACTBEHHBIE CTPECC U CUHIPOM BBITOPAHUSI.

JInaHocTHBIE U TPpOoQeccCuOHANbHbBIE (PAKTOPHI ICUXUUYECKOTO BHITOPAHUSL.
. IIpodunakTuka BRITOPaHUS U IICUXOJIOTUYECKAst TOMOIIb «BBITOPEBIIIMMY.

Clmcmc JIMTEPaTypbl, PpEKOMeHAyeMblii K HCI0JIb30BAHMIO 110 JAHHOMH Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutrcs B mnpemuyMm-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. Y. CounanbHas ncuxoinorus ynpasieHus : yueOnuk / B.. IllyBanos. -
Mockga :FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOTPAHHUEHO

Tpycb, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuebHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipakrukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxogures B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYESHO

3axaposa, JI.H. IIcuxonorus ynpasienus DneKTpoHHBIN pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxomorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcss B OasoBoit Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMruisipoB
HEOTPaHUYEHO

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

Noookow

IIpakTyeckoe 3ansaTue Ne 10. XapakTrepucTuKa JHIEPCTBA B COBPEMEHHOM
MeHe/KMeHTe

eb: N3y4nTh XapaKTEPUCTHUKH JINJIEPCTBA B COBPEMEHHOM MEHEKMEHTE.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), GpopMupyemMblie KOMIETEHIIUH WJIN UX YACTH:

B pesynpraTe OCBOECHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA alllapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOCHHOCTH MCIOJIb30BaHNS METO0B IICUXOJIOTUH YIIPABJICHUS B
MIPAaKTUYECKON JIEATEIIbHOCTU PYKOBOIUTEIS; YMemsb: JHAarHOCTUPOBATH W aHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJOTHYECKUX OCOOEHHOCTSX, O POJIM U MecTe
4eJoBEeKa B YIPaBIECHUYECKOW JESITEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUIEKTUBOM, YMETh IPUMEHSTH NIOJTyYCHHBIC HABBIKM Ha IMPAKTHKE.

®opmupyeMble KOMIIETEHIMH 1A UX YaCTH:

B nmpouecce ycBoeHuMs Marepuana |y CTYIEHTOB (hopMupyercs yHHBEpcallbHas
komrereHIM :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAIbHOE B3aMMOJCHCTBHE U
peaIn30BbIBAaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AMCHUILUIMHBI OOydaromMics
JIOJIKEH:



3HaTBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUIl: OCHOBHBIE
IIPUHLMAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYPCAMM Il OpraHU3aluy IPYyNIIOBON
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHUu3alui KOMaHAHON paboThI.

YMeTb: NPOCKTUPOBATH MEXKINYHOCTHBIE W TPYNIIOBbIE KOMMYHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMAaHJIE, CTABUTh LIeJIU U (POpMYNIHUPOBATh 3a/1auu, CBSI3aHHBIE C €€ peaau3aluci;
BBICTPAaWBaTh B3aMMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOCKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONMpeaesiTh MOTPEOHOCTH Y4aCTHHKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aMMOJCHCTBHS U OLIEHKU 3()(HEKTHUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIMM MOJEISIMM  KOMaHJI000pa3oBaHHA U  TEXHOJIOTUAMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/Ie; METOIaMU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJILHOCTDb TeMbl (CEMHHAPA): ONPEACIIAETCS PEATU3yeMbIMU KOMIIETCHIIUSMU.

Teopernueckas 4acThb:

[ToHATHS «WIMAEPCTBO» U «MEHEKMEHT) JTaJI€KO HE BCErJla TOXAECTBEHHBI, HO CYTh MX
pa3nuumnii GOJBIIMHCTBO JIIOACH MPEICTABISAIOT cebe HempaBWIBHO. B nmmepcTBe HET HUYETO
MHUCTHYECKOIO M 3araJoyHoro. JDTO He NMPHUBHJIETHs Y3KOro Kpyra u3OpaHHbIX. JlumepcTtBo He
00513aTeJIbHO BaKHEE MEHEKMEHTA, U OJJHO HE 3aMEHSET JPYyroe.

Ha camomM gerne nuaepcTBo U1 MEHEIDKMEHT B KOMIIAHUU — JIBE OTIEIJIBHBIE, JOTIOIHSIOIINE
JpyT Apyra cucteMbl neiictBuil. Kaxkmas umeer cBO0 (QYHKIMIO U XapaKTEpHbBIE IS HEE BHIIBI
nesaTenbHOCTH. [l ycrexa KOMIIAaHUM B COBPEMEHHOM JIEJIOBOM MHUpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOLIEMCSI, HEOOX0IMMO OCBOUTH 00€.

Jluoepcmeo cuyscum OononneHuem K MeneodcmeHmy, a He 3ameHsem e2o. OIHAKO,
pa3BHBasi B CBOMX COTPYJHMKaX CIIOCOOHOCTb K JIMJIEPCTBY, IJIaBbl KOMIIAHUW HE JOJIKHBI
3a0bIBaTh, YTO CUJIbHBIN JHJIep, HO caalblii MEHeKep — HUUYTh He JIydlle (a TO U XYyXKe), 4eM
HA000poT. J{eHCTBUTEIBHO, 3TO 33]1a4a HE U3 JIETKKX — COYETATh YMEJIOE JIUAEPCTBO C TPAMOTHBIM
MEHEIPKMEHTOM U UCIOJIB30BaTh UX KAK JIBE€ B3aMMOJOTIOJIHSIOIINAE CUIIBI.

Pazymeercsi, He Kaxabli CHOCOOEH OJHOBPEMEHHO OBbITh KIJIACCHBIM JIMAEPOM U
IPaMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIF0JIel — HACTOSIIMH TalaHT K yIpaBieHYecKoi paboTe,
HO HE XBaTaeT JIMJIEPCKUX KauecTB. Jlpyrue 001aatoT SIBHBIMHU 3a7aTKaMU JIHI€pa, HO IO Pa3HbIM
OpUYMHAM He CIIOCOOHBI cTaTh 3(PPEeKTUBHBIMU MeHekepaMu. Eciiu pykoBoAUTENb TOCTATOYHO
YMEH, TO B €r0 KOMIIaHUH OYAYT LIEHUTH U T€X, U APYTUX U IOCTAPAIOTCS, YTOOBI 3TH TAIAHTIUBBIE
JIFOJU CTaJIM YacCThIO KOJUIEKTHBA.

Opnako, Kornaa Aeao JOXOJAUT A0 MOJATOTOBKU CHEIHATMCTOB Ha BBICIINE PYKOBOJISIINE
JOJKHOCTH, TJIaBbl KOMIIAHUN OTKPOBEHHO MUTHOPUPYIOT MPENYNPEKACHUS IICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBbITh OJHOBPEMEHHO MEHeKepoM M JyuaepoM. OHHM MbITAIOTCS
BOCIIMTATH JIMJEPOB U MEHEDKEPOB B 0AHOM Jule. 1 ux MoxkHO noHATs. Ho BO3MOHO 11 3107
Benp MeHemkepsl M IuAepbl — JIOJU COBEPUIEHHO pa3HbIX TUIOB. M 4TOOBI 1EHCTBUTEIBHO
CyMeTh IMOJATOTOBUTH TAaKUX KOpH(]eeB, KOMIAHHUSIM HAIJIECKUT YSICHUTh OCHOBHOE paszinyuue
MEXy JIUJEPCTBOM U MEHEHKMEHTOM.

Menemkep-nuiep SBISETCS KIIOYEBOM (GUIrypoil B yIpaBleHHMH OpraHu3anuen, a
JUJIEPCTBO — BEHLIOM YIPABICHUYECKOHW NEATEIbHOCTH. MeHemKep — 3TO WIeH OpraHM3alluy,
OCYILIECTBIISIOIMI YIPABJIECHYECKYIO JEATENbHOCTh M PEIAOIIUI ynpaBiieHdeckue 3anaun. C
MOJIHOM OTBETCTBEHHOCTHIO MOKHO YTBEPXKIaTh, YTO MEHEIKEPHI SIBISIIOTCS KIIOUEBBIMU
JI0bMU B Oprann3anuu. OHaKo He BCE MEHEDKEPBI UTPAIOT OAMHAKOBYIO POJIb B OPraHU3AlNH,
HE BCE MEHE/DKEepPhl 3aHMMAIOT OJMHAKOBYIO IMO3MIIMIO B OpraHU3allid, 3aJadd, pellaeMble
Pa3IMYHBIMM MEHE/KepaMH JlaleKo HE OJMWHAKOBBI M, HAKOHel, (YHKIHHU, BBIIOJIHSIEMbIE
OTJIEIbHBIMU MEHEKepaMH, TOK€ HEe WACHTUYHBL. DTO CBSI3aHO C TEM, YTO B OpraHU3aluu
CYIIECTBYET HEpapXusi, ¢ TeM, YTO B OpraHU3allMM BBIMOJHSAIOTCS pa3iIHyHble (YHKLIUHU, H,
HaKOHeI, C TEM, YTO CYIIECTBYIOT pa3jIU4Hble BHJbl YIPABIECHUYECKON JESATEIbHOCTH.
Opranu3anys He MOXKET CYIECTBOBATh 0€3 MEHEKEPOB.

Opranuzanuu, 1oOUBarOIIKeECs ycrexa, OTINYAI0TCS OT IPOTUBOINOJIOXKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TO MMEIT OoJjiee AMHAMHUYHOE M 3(PPEKTUBHOE PYKOBOACTBO. B coBpeMeHHOM



PYCCKOM SI3BIKE T10JI PYKOBOJCTBOM, C TOUYKH 3pEHHUS COOCTBEHHHUKA, MOIpPa3yMeBaeTCs JHUOO
WHIUBHI (PYKOBOJIWTENh) WM Tpynna (PyKOBOIAIIMKA COCTaB), JUMOO MPOIECC, TO €CTh
o0Majaromuii  WHAMBUIYAIbHBIMH OCOOCHHOCTSIMH  CIIOCOO  YIpPaBICHHS  OpTraHU3aIHEH.
CHUHOHUMaMHU CIIOB PYKOBOJICTBO U PYKOBOAMTENb SIBJISIIOTCS CIIOBA JIMJEPCTBO U JIUJED.

CymiecTByeT MHOTO NPWUYHMH JJIsi Pa3BUTHs HABBIKOB MOTHBALMU JIOJeH. Bo3moxkHO,
IJIAaBHBIMHM M3 HUX SBIIIOTCA: a) cTaTh Oosee 3P dekTuBHBIM uaepom; 0) Oomnee obmiast — ObITh
MO3UTUBHOM, (PHIIAHTPONINYECKOIN CUION MHpa.

Kaxnpiiik w3 Hac pemaer caM, CTaHOBUTHCS JIM (UIAHTPONOM. Y aujIMBBIC
OPEANPUHUMATENN CTPEMATCS OBITh JIUAepaMHi. XOTHM MBI TOTO WJIM HET, 3a IpeaeaamMu paboTbl
PYKOBOJSIIIasl poJib YaCTO HaM HaBs3bIBAaeTCs. BONBIIMHCTBO M3 HAC MOPOM BBHIHYXKIECHBI OBITH
JHUIEPaMU Yero-Ind0: KOMIIAHWH, pabodero KOJUIEKTHBA, CIIOPTUBHOM KOMaH/Ibl, CEMbH, TPYIIIIbI
TOBApUILEH MO YBICUEHUIO KHHO, B KpalfHEM cllydae, Mbl pyKOBOJIUM CaMHUMU COOO.

Bonpocs! u 3aganus:

1. Tunsl nMAEpCTBa, C TOYKM 3pPEHUS MAaCIITA0HOCTH pelIaeMbIX 3aaad (ObITOBOM,
COIMATbHBIN, TOJTUTHYECKUH).

2. llpupona  nupepctBa.  Konmenmwmst  ¢usnyeckux — kadectB.  KoHuemmus
uHTeumrenTHocTH (I'uzenn).

3. CuryatuBHas Teopus JUAEPCTBA. TUIBI TUAEPCTBA B 3aBUCUMOCTU OT OCOOEHHOCTEH
NICHXOTHUTIA.

4. MotuBanus nuaepctsa. [Icuxoananutuueckas teopus 3. Opeiiga. UHcTpyMeHTanbHAs
motuBanus. UrpoBas MoTuBaIus.

5. Tunonorus nuaepcTBa. IMOIMUOHATBHBIN, AETOBON U MH(GOPMAIMOHHBIN KOMITOHEHTBI
JIUJIEPCKON eI TETbHOCTH.

6. Bunel muaepoB (JIuaep-opranusarop, JuAep-TBOpPEL, Juaep-0open, Tuaep-Auriomar,
JIUIEeP-YTEIINTEND).

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHUIO 110 JAaHHOI Teme:

OcHoBHast iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpaTypa:

[lyBanos, B. 1. CounanbHas ncuxosnorust ynpasienus : yueOnuk / B.WM. lllyBanos. -
Mocksa :FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOTPAHHUEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYCHO

3axaposa, JI.H. IIcuxonorus ynpasieHnus DneKTpOHHBIN pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxomorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcss B OasoBoit Bepcuu OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3eMruisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHITANHY.
http://www.iprbookshop.ru -25BCIPRbooks

PA3JIEJI 4. IToaroToBKa ynpaB/jeH4YeCKHUX KaJIpOB

IIpakTuyeckoe 3ansiTue Ne 11. Crparerusi ot6opa nepcoHana, odyueHue u
KaJpOBbIii MOHUTOPUHT



Leab: paccMOTpeTh MOHATHS «CTpaTerus 0TOOpa MepcoHanay, Mo KakuM dTanaMm HIET
no100p MepcoHana, YTo JJisi 3TOro TpedyeTCsl U KaKuM JI0JKEH ObITh COTPYAHHUK.

3HaHMA W yMeHMs, NpuUoOpeTraeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMATILHO-TICUXO0JIOTHYECKHE OCOOCHHOCTH UCIOIb30BaHUS METOAO0B IICUXOJIOTUH YIIPABJICHUS B
IIPAKTUYECKON JESATENIbHOCTH PYKOBOJIUTEINS, yMemb. JHWAarHOCTUPOBATh W aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUJIEKTUBOM, YMETh PUMEHSAThH MOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIEHTOB (OpMHUpYETCsS YHUBepcalbHas
komnereHmss: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITH COLMAJIbHOE B3aMMOJCHCTBHE U
pearn30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCHUIUIMHBI OOYyYaromIuics
JIOJIKEH:

3HATBH: OCHOBHBIE ACHIEKTHl MEXKJIMYHOCTHBIX U TPYMIOBBIX KOMMYHHKAIUIl: OCHOBHBIE
INPUHLMIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypCaMM JJisi OpraHU3aluy IPYyNIOBOMH
paboThI; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPraHn3allMid KOMaHAHON paboThI.

YMeTb: NpOEKTUPOBATH MEXKIUYHOCTHBIE W TPYIIOBbIE KOMMYHHUKAILMHU; ONPEIENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIUPOBATH 3aJ]aui, CBSI3aHHBIEC C €€ peann3alueii;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPENeNsITh MOTPEOHOCTH YYACTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTomamMu  aHanmM3a rPYINIOBOTO B3aUMOACHCTBUS U OLEHKU 3()PeKTHBHOCTU
KOMaHJAHOM palOOThl; OCHOBHBIMH MOJEISIMM KOMAaHJI000pa30BaHMUSI U  TEXHOJOTUSMU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMH aHaJIM3a U KOPPEKIIMU KOMaHHBIX POJIEH.

AKTYaJIbHOCTb TeMbl (CeMHHAPA): ONpEAEIAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

[lonstuem «kadpoeasi cmpamecusy, Kak TMpaBUIIO, OXBaTbIBAETCS COBOKYIHOCTH
OCHOBHBIX MOJIEJIEH, MPeICTaBIEHUI U MPUHLIUMIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaJpaMu
opranuzanuii. CuuTaercs, YTO C IEJbl0 KaJpOBOM CTpaTeruu sBJIsSETCS oOOecrneyeHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJIEHUS M COXPAHEHMs YMCICHHOTO M KayeCTBEHHOTO
cocTaBa KaJpoB B €ro pa3BUTHMM B COOTBETCTBHUM C NOTPEOHOCTSIMH CaMOil OpraHu3aluu,
TpeOOBaHUAMH JIEHCTBYIOIIETO 3aKOHOJATEIbCTBA M COCTOSIHUSI PhIHKA TPY/Ia.

[lo oTHOmIEHMIO K BHEHIHEW cpelae OpraHu3alluyd MOTYT PEalii30BaTh OTKPBITYIO WU
3aKpBITYIO KaJIpOBYIO CTparervtro. B mepBoM ciydae peub MAET O TOM, YTO OpraHU3alus
KOMIUIEKTYET CBOH COCTaB (HE3aBHUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHHUX
UCTOYHUKOB. 3aKphITasi KaJpoBasi CTpATEerusl XapaKTepHa Ul OpraHU3alui, JeNalolX CTaBKY
(32 MCKIIIOYEHHEM TEXHUYECKHX JOJDKHOCTEN), MCKIIOYUTEIbHO HAa BHYTPEHHHME HCTOYHHUKHU
KOMIUIEKTOBAHHUSI KaJIPOB.

K ocHOBHBIM 3TanamM nocTpoeHus KaJJpoBOM CTPAaTErnyu OTHOCSATCS:

— HOpPMHpOBaHHUE, cocTosIee B (opMyTUpoBaHUM OOIIMX MPUHLIUIIOB U 11eJel paboThI ¢
NIEPCOHAJIIOM B COOTBETCTBHM C LEISIMU U IEHHOCTSMU OpraHU3aluy;

— MpOorpaMMHpOBaHME, BKIIOYAIOIIEe Pa3pabOTKy CHUCTEMBI MPOLENYp, MEPONPUITUN U
KaJpOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI TEPCOHaja, 3aKIIOYAIOMIUNACA B COOCTBEHHO peaH3allid KOHKPETHBIX
Mep IO Pa3BUTHIO M HCIOJb30BAHHIO 3HAHWH, YMEHHH U HaBBIKOB IEpPCOHANA U OLIEHKHU
3P PEKTUBHOCTH ITHX Mep.

CeroiHsi MO>KHO TOBOPHUTH 00 MHCTUTYLIMOHAIHU3AINN OCHOBHbIX HANPAGIeHUl pabomyl ¢
nepcoHanom, OOBEIUHSIEMBIX TOHATHEM «yIpaBieHHe mnepcoHasom». K HHUM OTHOcCSTCA
cienyromue (epeuncieHHbIe HE B TIOPAIKE 3HAYMMOCTH):

1. nyaHupoBaHME TPYIOBBIX PECYPCOB (aHAIU3 U MPOTHO3 MOTPEOHOCTH);



Habop nepcoHana;

0oTOOp mepcoHana;

pa3paboTKa CUCTEMBI CTUMYJIHUPOBAHHUS;
ajlanTanus nepcoHaa;

o0ydeHre epcoHaa;

OLIEHKAa TPYJ0OBOH J1€ATEIbHOCTH;
IUTAHUPOBAHHE Kapbephl;

. NIOArOTOBKA PYKOBOJAIIMUX KaJIPOB;

10. MOHUTOPHHTI CHEUUAIBHO — TICHUXOJOTMYECKOW CHTyallud U  OpraHU3alus
KOMMYHHKAIMY BHYTPH MPEIIPUATHUS.

Kaxxast 13 yKazaHHBIX BbIIIE HAIIPABICHUNA MOXHO pacCMaTPUBATh B Ka4y€CTBE 0COOOTO
BUJa NPO(ECCHOHANBHOM AEATEIIBHOCTH B paMKaxX YIpaBJeHUs IIEpCOHAIOM B 1iesioM. Bmecre ¢
TEM CIIeAyeT OOpaTUTh BHUMAaHUE HA TO, YTO B 3aBUCUMOCTH OT CTa/IUU KU3HEHHOTO IMKJIA UM
[0 KaJpOBOW CTpaTerMM OpraHM3alliU TO WJIM MHOE HAIpaBJICHHWE CTAaHOBHUTCS BEAYILUM HIIU
HanboJsiee BaXXHBIM BHUJOM JIESITEIILHOCTH pAaOOTHHKOB KaJpoBbIX ciyx0. Takoro ponaa
crnenuuKanruio MOXXKHO HaOMI0OJaTh M B CBSI3W C YPOBHEM (WM TJIYOMHOW) TUIaHUPOBAHUSA,
XapaKTEpHOTO JJIsi KOHKPETHOW opraHu3anuu. llenecooOpa3sHO roBOpUTH O TPEX pa3iIMYHBIX
«aKILIEHTOB» MEPONPUATHUI 0 YNPaBJICHUIO NIEPCOHAIOM B 3aBUCHUMOCTH OT TOT0, KaK JaJeKo B
Oyaymiee <«3arisiIblBalOT» PYKOBOAWTENN OpPTraHM3alUi. ODMIMPHYECKUM TYTEM YAAIOCh
OINpEeNIeIUTh BPEMEHHbIE IOKa3aTelIH, XapaKTEepHbIE Uil KaKJIOro YPOBHS IUIAHUPOBAHUS:
JIOJTOCPOYHBIN HIT CTPaTErHYecKuii — 3—5 JeT, cpeqHecpouHblii — 1-3 roga u KpaTKOCpOUHBIH —
1o 1 rona. Kak npaBuiio, 10arocpouHblil ypoBEeHb IUTAHUPOBAHUS B HBIHEITHEM ITOJIMTHYECKOH U
HYKOHOMHYECKOW CUTyatnu B Poccuu mo3BoIstoT 04eHb HEeMHOTHE oprann3anni. OCHOBHAs Macca
OpraHu3aluil nelTaeTCs INIAHUPOBATh PabOTy C MEPCOHAJIOM B CPEIHECPOUHOM nepcnekTuse. B
TOKE BpEMS JIOCTaTOYHO OOJBIIOE YHCIO OPraHU3aIMii YCIIEBAaeT PEaM30BBIBATH KaXKI0E€
MEpOTNPUATHE B KPATKOCPOUHOM JIHara3oHe.

Bonpocs! u 3aganus:

1. MapkeTuHr nepcoHasna, Kak BUJ yIPaBJIeHYECKON AeATeIbHOCTH.

2. llpuBneueHne nepcoHana u GakToOpsl, BIUSIONINE Ha MTOTPEOHOCTH B IIEPCOHAIE.

3. AKTHUBHBIE M TAaCCUBHBIE METO/BI HAOOPa KaPOB.

4. ®opmMupoBaHue TpeOOBaHUH K KaHIAUIATY.

5. Ot6op mepconana. Mognens otbopa mnepconana. CobecenoBaHue mpu oTOOpE
NepcoHaIa.

6. TectupoBaHue B nporecce 0TOOpa nepcoHaia.

7. OCHOBHBIE TTOAXOBI K 00yUeHHUI0 niepcoHana. Bumasl (hopmbl) oOydeHuUs iepcoHaa.

8. Haem u amanranus nepcoHasia B OpraHU3alyu.

9. Meroubl, IpUHUMAEMBIE B TIpoIiecce 0TOOpa KaHAUIATOB Ha BAKAHTHYIO JOJKHOCTB.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHNIO 110 JAHHOI Teme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycek. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpaTypa:

[ysanos, B. M. ConumanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mockga :lOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUTAPOB HEOTPAHHUEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenus. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHHYECHO

CoNOR LN



3axaposa, JI.H. Ilcuxonorus ynpasienus DIeKTpOHHBIN pecypc : yueoHoe nocodue / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxonutcst B ©OazoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipos
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -25BCIPRbooks

IIpakTnueckoe 3ansaTHe Ne 12. OcHOBHas1 XapaKkTepuCcTHKa (JOopMUPOBaHUS IPyNI U
KOMAaH/l B YIIPaBJIeHYeCKOil 1eATeJbHOCTH

Ilesab: paccMOTpETh OCHOBHYI XapaKTEpUCTHKY (OPMHUPOBAHMS IPYyNIl U KOMaHI B
YIPaBIEHUYECKON AESTEIbHOCTH.

3HaHMA W yMeHMs, NpUHoOperaeMble CTYACHTOM B pPe3yJbTaTe OCBOCHHSA TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOCHMSI TEMbl CTYICHT JAOJDKEH 3HAMb KaTErOPUAJIbHBIA ammapar;
COLIMAJIbHO-TICUXOJIOTUYECKHE OCOOCHHOCTH HUCII0JIb30BAHUS METO0B IICUXOJIOTMH YIIPABJICHUS B
IPAaKTUYECKON JEATEJIbHOCTH PYKOBOAMTENS;, yMems. JWACHOCTUPOBATh M aHAJIM3MPOBATH
NPECTaBICHUE O CHCTEME YIPABIICHHUS U €€ TICHXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUICKTUBOM, YMETh IPUMCHATDH IMOJTYYCHHBIC HABBIKM Ha ITPAKTUKCE.

®opmupyeMble KOMIETeHIMH WA X YACTH:

B mpomecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
komnereHius: YK-3 — CHOCOOHOCTH ~ OCYLIECTBIATh COLMAIbHOE B3aUMOJEHCTBHE U
peamu30BBIBaTh CBOIO POJIb B KOMaHI. B pesynbrare OCBOCHHWS MUCHMIUIMHBI OO0YYarOIIUICS
JIOJIKEH:

3HaTh: OCHOBHLIE ACIEKTHI MEKJINYHOCTHBIX U IpYIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYyNIOBON
pa6OTBI; TCOPCTUYCCKHUEC OCHOBLI M IMTPAKTUYCCKHUE aACIICKThI OPraHnu3alnuu KOMaHI[HOI;'I pa6OTBI.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE W TPYINIIOBbIE KOMMYHHUKALMU; ONPEIENIATH
CBOIO pOJIb B KOMaHJI€, CTaBUTh 1€ U (OPMYJIMPOBATH 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueii,
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAJIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENITh MTOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMUA U YMEHUSAMH.

Bnapers: MeTomamMu  aHanM3a rPyNIOBOrO B3aUMOAEHCTBUS U OLEHKU 3()PEeKTUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHA U  TEXHOJOTHUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMM B KOMaH/I€; METOAAMH aHAIN3a U KOPPEKIMH KOMAaHIHBIX POJIEH.

JUYHOCTHBIA POCT COTPYIHUKOB OPraHU3alMy U OXPaHy 370pPOBbs MHAMBHUJIOB U TPYIII
(TIK-14).

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATU3YEMBIMA KOMIIETEHIIUSAMM.

Teopernyeckas 4acThb:

KoManaHbIll MEHEPKMEHT, T. €. MEHEI)KMEHT, OCYIIECTBISEMBINA MIOCPEICTBOM CO3AAHUS
u Q)yHKHI/IOHI/IpOBaHI/Iﬂ YIIpaBJICHYCCKUX KOMaH/[ KaK O/ITHa U3 q)OpM KOJUICKTUBHOT'O YIIPABJICHUA,
OCHOBaH Ha IIpPOLECCE JEJEerupoBaHus MoiaHoMounid. [loyTm Bce opraHmszanuy HaaeisoT
MEHE/IKEPOB Pa3IUYHbIX YPOBHEH OTBETCTBEHHOCTHIO 3a Oojiee IIMPOKUN KpYyT 3a/1ad, HEKEIH
TOT, C KOTOPBIM OHM MOIJIM OBl CHPAaBUTHCS JUYHO. [ TOro 4roObl OHM MOTJIM HECTH 3TY
OTBETCTBCHHOCTbD, CO3Jal0TCA TC UJIN UHBIC (bOpMI)I KOJUJICKTHUBHOT'O YIIpaBJICHUSA, OCHOBAHHBIC HAa
nepepacnpeiesieHnn oOTBeTCTBeHHOCTH. O1HaKo, Kak ykasbiBatoT M. Bynkoku JI. ®@peHcuc Takas
nepeaada OKa3bIBACTCS 3aTPYAHUTEIHHOM 1711 MHOTHX MeHEKepoB. OHU OOSITCS, UYTO BaXKHBIMU
aCIICKTaMH HpQHCGpeI‘YT HJIN BBIMIOJIHAT UX KOC-KAK, U ITIO3TOMY HUCIIBITBIBAIOT UCKYIICHUC 6paT1>
BCE BaXKHBIC 3aJjaudl Ha ce0d B ycnemHsIX ynpaBieHUECKUX TpyMNax BbIPAOOTKA U NMPHHATHE
PELICHUI OCYLIECTBIIAIOTCS HEIOCPEACTBEHHO IPYIIION, a pojib aAMUHUCTPATOpPa CBOAMUTCS K



TOMY, YTOOBI CO37aTh JUIsI 3TOT0 HEOOXOIUMBIE YCIOBHS, ONMPEACTUTh TPAHUIBI IPOCTPAHCTBA
peLIeHMs U 1aTh B 3aTPYJHUTEIBHOM CIy4ae HEOOXOAUMBIN COBET.

Koman10ii Ha3bIBalOT HEOOJIBIIIOE KOJIMYESCTBO YeIOBEK (daile Bcero 5—7, pexe 10 15-20),
KOTOpbIE pa3JeNsAloT Leld, LEHHOCTH U oO0IiuMe MOAXOAbl K pealu3allid COBMECTHOM
NeSITeIbHOCTH, UMEIOT B3aUMOOMOIHSIOMINE HABBIKK; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 32
KOHEUHbIE pe3yJbTaTbl, CHOCOOHBI HU3MEHATHh (PYHKIMOHAJIBHO-POJIEBYID COOTHECEHHOCTh
(MCTIOTHATP JIIO0OBIE BHYTPUTPYIIIIOBBIE POJIH); UMEIOT B3aUMOOIIPEACISIONLYIO PUHAIIC)KHOCTh
CBOIO U MapTHEPOB K JAHHOMW OOIIHOCTH (TpyMIIe).

VYnpaBieHyeckas KOMaHIa COCTOMT W3 TPYMIBl CHEIHMAIMCTOB, MPUHAUICKAIUX K
pasInYHbIM c(hepaM OpraHU3alMOHHOMN JIeSTEIbHOCTH U pabOTAIOIUX COBMECTHO HaJl peIIeHUEM
TEX WU UHBIX IPOOIEeM.

CyTb KOMaH/Ibl 3aKJIIOYAETCS B 00LIEM JIs Beex e€ wieHOB oOs3arenbeTBe. Takoro pona
00s13aTeNIbCcTBO TPeOyeT HANMYHSI HEKOETO Ha3HAYCHHS, B KOTOPOE BEPST BCE WIEHBI KOMaH/IbI, —
e€¢ mMccuu. MHCCUSKOMaH/bl JOJKHA BKJIIOYATh 3JIEMEHT, CBA3aHHBIM C BBIUTPBIBAHUEM,
NIEPBEHCTBOM, NMPOJBMKEHNEM Briepén. CymecTByeT OTINYHe 1iesieii KOMaHabl OT €€ Ha3HAYCeHUS
(MHCCHM): LIeJIM KOMaH[Ibl O3BOJISIOT CJAEAUTH 32 CBOUM IPOJBHKEHHMEM IO MYTH K yCIEXy, a
MHCCHsI Kak Ooiiee TI00albHOE MO CBOEH CYTH MPUAAET BCEM KOHKPETHBIM IENSIM CMBICI U
sHepruto. Hu onHa u3 rpynm He cTaHOBUTCS KOMAHJON 710 TeX MOp, TOKa OHA He MPU3HAeT ce0s
noloTUETHOM Kak KomaHzaa. KomanaHass mogoT4ETHOCTH — 3TO ONpENeNE€HHbIE OOellaHus,
KOTOpbIE JIS)KaT B OCHOBE JBYX acleKToB 3()(EeKTUBHBIX KOMaHI: 00s3aTeIbCTBA U JOBEPHSL.
B3anmMHast 0OTYETHOCTh HE MOKET BO3HUKHYTH 110 IPUHYXKACHUIO, HO, KOT/Ia KOMaH A Pa3/ieisieT
olmiee Ha3HaueHHWe, LETU M MOAXOJ, B3aUMHas OTYETHOCTh BO3HUKACT KAaK €CTECTBEHHAas
COCTABJISIOIIAS.

JUisi KOMaHJAbl BaKHO HaJU4Me Y COTPYIHUKOB KOMOWHAIIMM B3aWMOJIOTIOJIHSIOLIMX
HaBBIKOB, COCTABJISIONINX TPH KaTErOPHU:

— TeXHUYecKas Win GyHKINOHAJIbHAS HKCIIEPTH3a;

— HAaBBIKM 10 PELICHUIO MTPOOJIEM U IPUHATHIO PEILICHUIH;

— MEXJIMYHOCTHBIC HaBBIKHU (IPUHATHE PUCKA, MTOJIE3HAS KPUTHKA, aKTHBHOE CITYIIaHUE U
T. 1.).

KomaHiHbI€ OTHOILIEHUS, TPAIUIIMOHHO BKJIIOYAIOIIKE B ce0sI TAKKE MOHATHS, KaK YyBCTBO
JIOKTS, TyX TAPTHEPCTBA M TOBAPHUIIIECTBA, MOTYT IIPOSIBIATHCS HCKITFOUUTENFHO B JIETIOBOM cdepe,
HE paclpoCTPaHAACh Ha JTMUHYIO KHU3Hb WICHOB KOMaHAbl. CyIIecTBYeT MHOI'O IPUMEPOB, KOT/1a
yJlaqHbIe MApTHEPHI 10 OM3HECY HE IEPEHOCHIIA IPUCYTCTBHSI IPYT JPYyTa, €CIIH Peyb 3aX0/AMIa O
pyrux cepax oOLUeHHUs.

Bonpocs! u 3aganus:

1. CoumnanbHas rpymma, Kak ojAHa M3 oOMmMX (HOpPM COLMATIBHOIO B3aMMOJAEHCTBHSL.
PaznoBugHOCTHM Tpy1III.

2. llcuxonoruueckue XapakTepucTuku rpynn. dopmupoBaHue rpynn M KOMaH[.
OCOOCHHOCTH JIMYHOTO CTHJISI PYKOBOIUTES FITH JIUIepa C IPYTHMHU YJICHAMH KOMaH]IbI.

3. Dranbl KoMaHA000pa3oBaHusl. OCHOBHBIE OX0/1bI K (POPMUPOBAHUIO KOMAH/IbI.

4. CommanbHasi ¥ COIUALHO-TICHXOJIOTHYECKAsi CTPYKTYpa TPYIIIHI.

5. Ilo3uTuBHBIE, HETaTUBHBIE U a/IEKBATHBIE TUIBl YCTAHOBKHU Ha BOCIPHUITHE IPYTroro
YeoBeKa.

6. TunuyHble HCKaXKEHUs TIPEACTaBICHUH 0 IpyroM 4yenoBeke: 3pdeKT «opeosnay, 3ppexT
«T10CJIEIOBATENIHOCTHY, 3P PEKT «aBaHCUPOBAHUA», «3PPEKT MPOCIUPOBAHUE HA APYTUX JItO1EH
COOCTBEHHBIX CBOWCTBEHHBIX CBOMCTBY», «3((deKT cpeanelt ommOku». PakTopsl, BIUSIIONIME HA
3¢ (HEeKTUBHOCTH pabOTHI FPYIIIHL.

7. OcHOBHBIE TyTH, oOecneunBaone 3()(EeKTUBHOCTE pPAadOThl KOMaHABI  MIIH
KOJIJICKTHBA.

CHuCcoK JuTepaTyphbl, peKOMeH1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JIUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.



Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JonosHuTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoinorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :}Ouutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOTPAHHUEHO

Tpycs, A. A. Ilcuxonorus ynpasnenus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kaura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILIsIpOB HEOTPAHUYEHO

3axapoga, JI.H. [Icuxonorus ynpasineHus DJIeKTpOHHBIN pecypc : yaeoHoe nmocodue / JI.H.
3axaposa. - [Icuxomorust ynpaenenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcss B 0OasoBoi Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHMYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTnueckoe 3anaTue Ne 13. IIpogeccuonanbublie nedopmanun nepcoHasa

Hesab: npoaHaaM3upoBaTh OCHOBHBIC MPOSBICHUS NPO(HECCHOHAIBFHON JedopManuu
JIMYHOCTH.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KaTErOpHAJIbHBIN armapar;
COLIMAJIBHO-TICUXOJIOTHYECKHE OCOOCHHOCTHU UCIIOIb30BaHNS METOJI0B IICUXOJIOTHH YITPABICHHS B
MPAKTUYECKON JESATENIbHOCTH PYKOBOJIUTENS; yMemsb. JHAarHOCTUPOBATh U aHAJIU3UPOBATH
NPEJCTaBICHNE O CUCTEME YIIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyelloBeKa B YIPABIEHYECKOW JEATEIbHOCTH; 671a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opMupyemble KOMIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
komrereHIms: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIBHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCHUILIUHBI OOydaromuncs
JIOJIKEH:

3HATBh: OCHOBHBIE ACHEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
MPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PEeCypcaMM Jjisi OpraHU3alliy IPyNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allii KOMaHTHON paOOTHI.

YMeTb: NpOEKTUPOBATH MEXKIUYHOCTHBIE W TPYIIOBbIE KOMMYHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMAHIHYIO paboTy; ONpeaesaTh NOTPEOHOCTH Y4aCTHHKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aMMOJEHCTBHS U OLIEHKU 3()(HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMUSI M  TEXHOJOTUSMHU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOaMU aHAJN3a U KOPPEKIIUH KOMaH/IHBIX pOJIeH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Hedopmanuss JUYHOCTH NPOGeCcCHOHANBHAA — M3MEHEHHME KadeCTB JIMYHOCTHU
(cTepeoTUIIOB BOCHPHATHUS, IICHHOCTHBIX OpHEHTAllMil, Xapakrepa, crnocoOOB OOIIEHUS U



MOBE/ICHNS ), KOTOPHIE HACTYMAIOT MO/ BIUSHUEM JUTUTEILHOTO BBIOJHEHUS MPOPECCHOHATBHON
NesITeIbHOCTH. BenencTBrue Hepa3pbhIBHOTO €IMHCTBA CO3HAHUSA U CTICHU(UYECKON NesITeTbHOCTH
dbopmupyercs mpodeccuoHanbHbINA THIT THYHOCTA. Camoe OOJIBIIOe BIUSHUE PO ECCHOHATBHAS
nedopMalusi OKa3blBaeT Ha JIMUYHOCTHBIE OCOOCHHOCTH Ipe/icTaBuTeNel Tex npodeccuii, pabora
KOTOPBIX CBS3aHa C JIIOJAbMU (YMHOBHUKH, PYKOBOJIUTENM, PAOOTHUKU MO KaapaM, IeJaroru,
ncuxonoru). Kpaiinsas ¢opma npodeccrnoHaibHOl AedopMaliui JMYHOCTH Y HUX BBIPA)KAETCs B
dbopManbHOM, Cyry00o (YHKIIMOHAIHLHOM OTHOUICHHWH K JIFOASM. BBICOKHH  ypOBCHB
npodecCHOHANBHOM  JedopMaluu  TakkKe HAOMIOJaeTcss y  MEIUIMHCKUX pabOOTHUKOB,
BOCHHOCITYXAIIIUX U COTPYIHUKOB CIICICITYKO.

CornacHo BBIBOJIAM TIICHXOJIOTOB, y MEHEKepoB MpodeccuoHanpHas aedopmManus
3aKJIFOYAETCsl B MCHUXOJOTHYECKOW N1€30pPUEHTAlMU W3-3a TMOCTOSHHOIO JIAaBJICHMSI Ha HHUX Kak
BHEIIHHUX, TaK U BHYTpeHHUX (pakTopoB. OHa BhIpaKaeTcsi B BLICOKOM YPOBHE arpecCUBHOCTH,
HEAJICKBATHOCTHU B BOCIIPUATHUH JIFOJIEN U CUTYallMi, HAKOHEL, B IOTEPE BKyCa K *KU3HU. Bee 3To
NOpoXAaeT emé OJHY OOIIYyI0 i MHOTHUX VIPABICHIEB MPoOJeMy: HECIOCOOHOCTh K
3¢ (peKTUBHOMY CaMOCOBEPIIIEHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccuonanvuas aedopmanusi JIUYHOCTH MOKET HOCUTH DJMHU30JUYECKHA WM
YCTOWYMBBINA, TOBEPXHOCTHBIA WM TJI00ANbHBIN, MOJIOXKUTEIbHBIA WM OTPHUIATEIbHBIN
xapakrep. OHa mposBiIseTcss B MPO(ECCHOHATBHOM JKaproHe, B MaHEpax IOBEIEHUs, Jake B
¢usmueckom o6Omuke. YacTHBIME CiIydasMu TpOoQPEecCHOHATIBHON aedopMaliy  SBISIOTCS
AJIMUHHUCTpPATHUBHBIN BOCTOPT, YIpaBieHuecKas 3po3us 1 CHHAPOM SMOIIMOHAIEHOTO CTOPaHUs

BsaumoneiicTBre nuuHOCTH ¢ npodeccueil (BKIOYaroiee BEIOOp W Ka4yeCTBO OCBOCHUS
MOCNEAHeH,  TNCUXOJIOTMYECKOe  CONPOBOXKIEHHE  MPOPECCHOHAIBHOIO  CTaHOBIEHUS,
IICHXOJIOTHYECKOE  COJIEp)KaHHWE  JCATENbHOCTH,  (OPMHpPOBaHHE  NPOQEeCcCHOHATH3MA,
npoQUIAKTUKY U KOPPEKTUPOBKY MpodecCHoHaNbHON nedopManuu JUYHOCTH) SBISETCS
cucreMoobOpazyomuM (GpakTopom mcuxonoruu Tpyna. Emé B Havane nmponutoro Beka [lutupum
CopoxuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIN acleKT BIMSHUSA MPOodecCHOHATHLHON
NeSITETPHOCTH Ha 4YeNloOBeKa, BBEN MOHATHE «IIpodeccHOoHaimbHas aedopManus JIUIHOCTHY.
[Tpo6nema Bo3aelcTBUS NMpodeccuu Ha JINYHOCTh MOCTOSIHHO KOHIIEHTPUPYET Ha cebe BHUMaHUe
UCCIIeIOBATENeH U TO-TIPEeKHEMY OCTAETCS aKTyaJIbHOM.

OpnHa M3 caMbIX YacThIX MPUYHMH MPOodeCcCHOHATBHOU nedopMannd, Kak yTBEP>KIAIOT
CHENHAINCTBI, — 3TO CHeluduKa ONMKAWIIero OKPYKEHHs, ¢ KOTOPBIM BBIHYKICH HMETh
oOI1eHne crienuanTucT-npoecCuoHal, a TakKe CrennduKa ero 1esTeIbHOCTH.

Jlpyroii He MeHee Ba)kKHOM NpUUYMHOU MpodeccuoHanbHON aedopmanuu sBiIsgeTCA
paszesneHue Tpyaa 1 Bce OoJiee y3Kkas crienuanusanus npodeccuonanon. ExenneBnas padbota, Ha
NPOTSDKEHMH MHOTHX JIeT, 1O PEIICHWIO THIIOBBIX 3a/lad COBEPIICHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (GOopMHUpYeT NpodecCHOHAIbHbIE MPUBBIYKU, CTEPEOTHUIIBI,
OTIpeNieNsieT CTUIIh MBIIUICHUS M CTHIIA OOIICHUSI.

B rmncuxomornyeckoil nUTEpaType BBIICISIOT TPU Tpynmbl (AKTOPOB, BEAYIIUX K
BO3HHUKHOBEHHUIO NPO(EeCcCHOHATBbHON JedopManuu: (QakTopbl, O0O0yCIOBJIEHHbIE crenupuKon
NeSITeIbHOCTH, (DAKTOPhl JMYHOCTHOTO CBOMCTBA, (DaKTOPHI COIHMAIBHO-TICHXOJIOTHYECKOTO
XapakTepa.

K (hakropam conmaabHO-TICHXOJIOTHYECKOTO XapaKTepa OTHOCSTCS:

— HeaJIeKBaTHBIN U TPYOBI CTUITH PYKOBOJICTBA IO JYMHEHHBIMU;

— HeOJarompusTHOE BIHMSHUE OJMKANIIETO COIUATBLHOTO OKPYXEHHS BHE CITYKOBI
(Hampumep, ceMbH, APY3€H u IIp.);

— HU3Kas 0oOILIeCTBEHHAas OLIEHKA JESITeIbHOCTH, YTO MOPOH BeAET K OE3bICXOIHOCTH B
JEeSITeIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO MPO(PECCHOHATBHOTO O€CCHIINS U HEYBEPEHHOCTH
B HEOOXOJUMOCTH CBOEH Mpodeccuu.

Bomnpocsl u 3aganus:

1. CymaocTs npodeccrnoHanbHOM AeGopManuy TUIHOCTH.

2. Ilpeamer Tpyaa Kak Npu4rHa 1ehOpMaIHH.

3. TlpodeccronanbHbIC CPEACTBA U YCBOCHHAS TEXHOJIOTHS KaK (DakTOpbl AePOopMaIiuH.


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

4. Hopmbl  mpodecCHOHAIbHOW  ATHKM W JCOHTOJIOTHMH  KaK  PEryJsITOpbI
KU3ZHEJEATEIbHOCTH JIMYHOCTH.

5. B3anuMoCBs3b TUYHOCTU M CYOBEKTA B LEIIOCTHOM CTPYKTYPE WHAUBHUYATbHOCTH.

6. Pa3nenenue Tpyna kak oomumii gakrop aedopmMauy TMIHOCTH.

CHucoK JIUuTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO N0 TaHHOI Teme:

OcHoBHas1 JiuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpyce. - [Icuxonorus ynpasnenus,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYECHO

JonotHUTE/ILHAS JIUTEpPATYypa:

[lIysanoB, B. . ComumanpHas nicuxojorus ymnpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa :FOnuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOTPAHUUICHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomnorust ympaienus. [Ipakxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B mpemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust yrpasieHust DICKTPOHHBIN pecypc : yaebHnoe mocoodue / JI.H.
3axaposa. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxomutcsi B 0azomoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubinoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

PA3JIEJI 5. Ilcuxo/iornyeckne 0CHOBBI [1e/10BOro odmennsi. Konpaukrsl B
OpraHu3anuu

IIpakTuyeckoe 3ansaTue Ne 14. O0uenue u ero poJb B 1eATEJIbHOCTH PYKOBOIMTEJIs
M HOAYMHEHHBIX

He.]'lb: HU3Y4YUTHb TIOHATUC 06H1€HI/I€, €ro pojib BACATCIBHOCTU PYKOBOJUTCIIA U
NOTYUHEHHBIX. PaCKpbITh OCHOBHBIE CTOPOHBI OOLIEHHUS.

3HaHMsA W yMeHMs, NMpuoOperaemMble CTYIEHTOM B pe3yJbTaTe OCBOCHHMS TeMbl
(cemunapa), popmMupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KAaTErOpHAJIbHBIN ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE OCOOCHHOCTH UCIIOIb30BaHNS METOJIOB IICUXOJIOTHH YITPABICHHS B
HpaKTquCKOﬁ JACATCIBbHOCTH PYKOBOAUTEIIA, Ymemsv.: AUATHOCTUPOBATL W AHAJIMU3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHHUS U €€ NMCUXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61a0emb; TEXHUKaMHU B3aHUMOACHUCTBUS C
KOJUJIEKTUBOM, YMETh IIPUMEHSATD IOJyYEHHBIE HABBIKU Ha MPAKTHUKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs YyHHBepcalbHas
komreTeHIs: YK-3 — crmocoOHOCTH  OCYIIECTBISTH CONMANBbHOE B3aMMOJCHCTBHE |
pean30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbTare OCBOEHHUS IMCLUUIUIMHBI OOydaroUuiics
JIOJIKEH:

3HATBh: OCHOBHBIE ACHEKTHl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MPUHIUIBI 1 METOJAbl YNPABICHUA YEJIOBEYECKHMMHU PECYpCaMM ISl OpraHU3aldyd TPYIIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPTaHU3AIMH KOMaHIHOW PaOOTHI.

YMeTb: NPOEKTHPOBATH MEKIMYHOCTHBIE M TPYIIOBBIE KOMMYHUKAIMU, OINpPENENATh
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a]1au, CBA3aHHBIE C €€ pealn3aluei;



BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH UJICHOB KOMAaH/bI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMaHJHYIO padoTy; OIpEesiTh IOTPEOHOCTH YyYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MerofamMu  aHanM3a IpyHIIOBOIO B3aMMOJEHCTBHS U OLIEHKU 3()(HEKTUBHOCTH
KOMaHTHOW pPabOThl; OCHOBHBIMH MOJCISIMH KOMAaHIOOOpAa30BaHHSA W  TEXHOJOTHSAMU
3¢ ($exTUBHON KOMMYHMKALIUM B KOMaH/IE; METOJaMU aHaJIu3a U KOPPEKIUH KOMaHIHBIX pOJIeH.

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEISIECTCA PEAIM3yEMbIMU KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:

OOmenne — 93TO CIOXKHBIA, MHOTOOOpPA3HBIM IPOIECC YCTAHOBICHUS U DPa3BUTHUSA
KOHTAKTOB MEXJIY JIIOJbMH, MOPOXKIAEMbI MNOTPEOHOCTSIMM COBMECTHOM JEATEIBHOCTH U
BKJIIOYAIOUil B ce0s oOMeH mHQopmanueil, BEIpabOTKy eIMHOW CTpaTeru B3auMOJICHCTBHA,
BOCIIPHATHS U IOHUMAHUS IPYrOro YeloBeKa.

3HAUUTENbHYI0 YacTh CBOEH AKTUBHOM >KM3HU YEJIOBEK IIPOBOAMT B Pa3HbIX BHUIAX
0O0IIeHuUs — MUIIET, YUTAET, TOBOPUT, CIYLIAET, U I0ATOMY MOXHO CKa3aTh, YTO OOLIEHUE MOXKET
ObITh M MCTOYHMKOM YyCIE€Xa, M NPUYMHOM MHOTMX JKM3HEHHBIX TPYIHOCTEH JUIS
Kaxioro.Menepxep Tpatut Ha obuieHue 10 90 % coero Bpemenu. Hu onHa rpynmna, HU ofiHa
OpraHu3aIys, He MOXKET CYIIECTBOBATh O€3 aZleKBaTHOTO OOIICHMS, 00ECIIEUNBAIOIIETO TIepeIavdy
uHpopMaLnu, 0OMEH UIeIMH U KOOPAUHAIIMIO YCUITU.

[ToHsTHS COIMAEHOTO OOIIEHNUS, COIMAIFHOTO CTaTyca, connanbHoi ponu. Crenmduka
COLMAJIbHBIX OTHOIIEHHWH 3aKJIH0YaeTcsl B TOM, YTO B HMX BCTPEYAIOTCA HE NMPOCTO MHIMBHI C
WH/IMBUIOM, 8 MHIUBHU/IBI, KaK MPEACTABUTEIHN ONPEACIEHHBIX 0OIECTBEHHBIX TPyl (KJIACcCOB,
npodeccuil WM JIpYrux TPYHIN, CIOKHUBIIMXCS B cdepe MOIUTUYECKON KHU3HH, HaIpUMep,
HNOJUTUYECKUX TMAPTHA M T. 1.). DTH OTHOIICHUS CTPOSITCS Hé HAa OCHOBE CHMIIATHH WIIH
AHTUIIATH, a HA OCHOBE ONPEACIEHHOTO MOJI0XKEHNUS, 3aHUMAEMOT0 Ka)K/bIM B CUCTEME 00111ecTBa
(HampuMep, Halle ¢ BaMHU OOIIEHHE Ha JISKITUH — 3TO TOXKE COIMAIbHOE OOIICHHE).

VY4uThIBas CIOXKHOCTh M3Y4EHHUS OOLIEHMs, HEOOXOAMMO O003HAUUTh €ro CTPYKTYpY,
YTOOBI 3aT€M ObUT BO3MOYKEH aHAIN3 KaX10T0 37eMeHTa. OTMETUM CTPYKTYpPY OOIIEHMUS, 3TO TPU
B3aMMOCBS3aHHBIX CTOPOHBI:

KoMMyHMKaTHBHAs CTOpOHa OOIIEHUS COCTOMT B OOMeHe HH(OpMalue Mexay
OOIIAIOLIMMHCS UHIUBUIAMHU.

NHuTepakTrBHAs CTOPOHA OOIIEHUS 3aKJII0UAETCsl B OPraHn3allui B3aUMOJEHCTBUS MEXKIY
OOIIAIOIIMMHCSA UHANBUIAMY, T. €. B 0OOMEHE He TOJIBKO 3HAaHUSAMHU, UJIEIMH, HO U AEHCTBUAMU.

[lepuenTtuBHast cTopoHa OOLIEHHUS 03HAYaeT MPOLECC BOCIPUATHS U TIO3HAHUSI IPYT ApyTa
napTHEPaMH 110 OOILIEHUIO U YCTAHOBJIEHHUS Ha 3TOM OCHOBE B3aMMOIIOHMMAaHUSI.

KoMMyHukaTuBHas cropoHa — 23TO o00OMeH wuH(popMauued, e€ [OHUMaHHE.
KomMmyHHKaTHBHOE B3aMMOIEHCTBHE MOKHO KIIacCU(UIIUPOBATh MO Pa3HBIM OCHOBAHUSM.

CeromHsi u3BeCTE€H LENbIM psAa NpUEMOB MOBBIMIEHUS A(P(EKTUBHOCTH OOIIECHUS,
IPE0I0JICHHUs] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpPbIE U3 HUX:

1) mpuém Ha «iMs COOCTBEHHOE» OCHOBAaH Ha MPOM3HECCHUHU BCIYyX MMEHHU-OTYECTBA
napTHEpa, € KOTOPbIM oOm[aercss pabOTHUK. DTO TMOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CIIOCOOCTBYET YTBEP)KIEHHUIO YeJOBeKa KaK JIMYHOCTHU, BBI3BIBAET Yy HEro YyBCTBa
YJIOBJIETBOPEHHSI U COMIPOBOXKIAETCS MOJIOKUTEIILHBIMUA 3MOLIUAMHU, TEM CaMbIM (hopMUpyeTcs
aTTpaKIIMsl, pacroioXkeHne paboTHIKA K KIIMEHTY WIH NapTHEPY.

2) mpuéM «3epKaNo OTHOUICHUI» COCTOUT B TOOPOW YIBIOKE W MPHUATHOM BBIPAKCHUHU
JUIa, CBUIETENBCTBYIOIIEM, YTO « — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK U 3aIIUTHUK.
Bo3zHukaeT 4yBCTBO 3aIIMIIEHHOCTH Y KJIMEHTA, 4YTO 00pa3yeT MOJI0KHUTEIbHbIE IMOIIMH 1 BOJIEHO
WJIM HEBOJIBHO (DOPMUPYET aTTPaKIIUIO.

3) mpuéM <«30JIOTHIE CIIOBa» 3aKIIOYAETCsl B BBICKA3bIBAHHMHM KOMILIMMEHTOB B ajpec
yelioBeKa, crocoocTByromux 3ddexty BHymeHus. TeM caMbIM MPOUCXOIUT KaK Obl «3a0UHOE
yIIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET TaKkke K 0Opa3oBaHUIO
HOJIOKHUTEIBHBIX MO U 00YCIIOBIMBAET PACIIOI0KEHHOCTb K PAOOTHHKY.



4) mpuéM «TEpIICIUBBIA CIIyIIATENb» BBITCKACT W3 TEPHEIMBOIO M BHUMATEIBHOTO
BBICIYIIMBAHUS MPOOJIEM UeIOBEKa. DTO IPUBOAUT K YIOBJIETBOPEHUIO OJJHON U3 CaMbIX BaXKHBIX
notrpeOHOCTeH M000ro uenoBeka — MOTPeOHOCTH B caMoyTBepxkaeHuH. EE ymoBnerBopeHue,
€CTECTBEHHO, BeAET K OOpa30BaHMIO IOJOKHUTEJIBHBIX SMOLUN M CO30a€T JIOBEPUTEIILHOE
pacroI0XKEHUE YEIOBEKA.

5) mpuéM «iIM4Has JKU3HB» BBIPAKACTCS B IPHBICYCHHH BHHMAHUSI K <«X000W»,
YBIICUCHUSAM KJIHEHTa (MapTHEpa), YTO TAKKE IMOBBIIMIAET €ro BepOaNbHYI0 AaKTUBHOCTH W
COIIPOBOKIAETCS MOJIOKUTEIbHBIMU AMOLMAMU. Eciin yenoBek oOmuTeNeH, 3TO elié He 3HAuuT,
4TO C HUM MPUATHO Pa3roBapuBaTh. ECTh JII0/IM, KOTOPBIE CBOCH OOLIMTEIBHOCTHIO HAJI0ENAIOT
KaX/10My OYKBaJIbHO C IIEPBBIX MUHYT pa3roBopa. [locMoTpuTe BHUMATEIBHO, Pa3Be MaJIO BOKPYT
TaKUX JIIoen?

Bonpocel u 3aganusi:

1. Ilpouecc oOLIEHHS U €TO MPOSBICHHUS.

2. Hanéxnocts u 3ddexTuBHOCTL 00meHus. Kpurepuu oOmeHus.

3. Ponp omommii B oOmenuu. CpeacrtBa BhIpaKEHHS UYYBCTB IMPH  OOLICHHUU.
Cocrapmnstomue npopeccuoHanbHOT0 OOLEHHS PYKOBOIUTEIS.

4. BiausiHue pyKOBOJAMTENSI HA mepcoHal. PazHOBHIHOCTH BiacTu. Peanuzanmst TakTUKH
3¢ ($eKTUBHOrO MPO(ECCHOHAIBHOIO OOLIEHUS PYKOBOJIUTENS CO CBOMMH MOAYMHEHHBIMU C
MIOMOIIbI0 MOTHBALIMOHHBIX MPUEMOB. 3aKOHBI apIYMEHTAIUU U YOEKICHHUS.

5. Ilybnuunas opaTtopckas peub. Pabota ¢ nenoBoil koppecnonaenuueil. Ponb nmumxka B
JIEJIOBOM KOHTAKTE. JTUKA JIEJIOBOr0 O0IEHUs. DTUKET U KYJIbTypa JAEJI0BOTO YEJIOBEKA.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypc : YueGHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOTPAHHUEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxogutesa B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYEHO

3axaposa, JI.H. IIcuxonorus ynpasienus DneKTpoHHBIN pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxomorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcss B OasoBoit Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMruisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpasJjieHUH OpraHu3anuei

Hesb: U3y4nuTh OOIIYI0 XapaKTEPUCTUKY MOJIXOJI0OB M TUIIOB IOBEACHUS YIPABIISIOIIETO
Ha IEPEroBOpax.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), GpopMupyemMblie KOMIIETEHIIUH WJIN UX YACTH:

B pesynpraTe OCBOCHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAIbHBIA allapar;
COLMAJIBHO-TICUXO0JIOTUYECKNE OCOOCHHOCTHU UCIIOIb30BaHUS METO/I0B IICUXOJIOTHH YIIPABICHUS B
MIPAKTUYECKOU JIEATEIIbHOCTU PYKOBOMMTEIS; YMemsb: JHAarHOCTUPOBATh W aHAJIU3UPOBATh



IPECTaBICHUE O CUCTEME YIPABICHUS U €€ NMCHUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb: TEXHUKaMU B3aUMOACHUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH II0JIy4CHHBIC HABBIKY HA IIPAKTHUKE.

®opMupyeMble KOMIIETCHIIUH I UX YACTH:

B mpouecce ycBoeHus warepuana |y CTYIAEHTOB (opMupyercs yHHBepcallbHas
komnereHius: YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATh COLMAIbHOE B3aUMOJEHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOSHHS AMCHUILIUHBI OOydYarOMIMKCS
JIOJIKEH:

3HATBh: OCHOBHBIE ACHEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIUI: OCHOBHBIE
IIPUHLMAIIBL U1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYPCAMM Il OpraHU3aluy IPYyNIIOBON
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHU3alud KOMaHAHON paboThI.

YMeTb: NPOCKTUPOBATh MEXKINYHOCTHBIE W TPYINIIOBbIE KOMMYHHMKALUMU; ONPEIENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eNIM U (GOPMYJIMPOBATh 3a]1aui, CBSA3aHHBIEC C €€ pealn3alnei;
BBICTPAaWBaTh B3aUMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
POCKTHPOBATh M OPTraHW30BHIBATh KOMAHIHYIO paboTy; OMpeaesisaTh HOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buagers: MeTomamMu  aHanM3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3()(HEKTHBHOCTH
KOMaHIHOH paboOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUS U  TEXHOJIOTUSIMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/Ie; METOAAMHU aHAJIM3a U KOPPEKIIUH KOMaH/IHBIX POJICH.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEATU3yeMbIMU KOMIIETCHIIUSMU.

Teopernyeckas 4acThb:

JUia Toro 4YToOBl BECTH MEPErOBOpPbHI, HEOOXOAMMO IMOHSATb, YTO OHU U3 cedd
peacTaBisioT. [leperoBopel — 3TO BUJ COBMECTHOM € MAPTHEPOM NEATENBHOCTH, KaK IIPAaBUIIO,
HalpaBJIeHHOW Ha pemeHue npobiembl. OHM Bcerja MpeanoiararT, 1Mo KpaiHel Mmepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAAAIOT, @ YAaCTUYHO — pacxonxdrci. B mHbIX
CIIy4asix Mbl UMEEM JIEJI0 COBCEM C IPYTMMHU BUJIAMHU B3auMoaeucTBus. [Ipy monHoM coBnageHnn
MHTEPECOB CTOPOH 00CYXk/IeHNE HE TpeOyeTcs, yYaCTHUKHU MPOCTO NMEPEXOAT K COTPYIHUYECTBY.
[Ipy monaHOM HX pacxoXkJAeHWHW Mbl HaOJroAaeM B HauOosiee SBHOM BHUJE KOHKYPEHIIMIO,
COCTsI3aHUE, IPOTUBOOOPCTBO, KOH(PPOHTALHIO.

HpaBurca BaM 3TO WM HET, HO BBl SBJIAETECH YEJIOBEKOM, BEAYLIUM IIEPETOBOPHI.
[TeperoBopsl — 3T0 QakT Hallel MOBCEIHEBHOM KU3HU, OCHOBHOE CPEACTBO MOJYUUTh OT APYTUX
JIFOEH TO, YEro BBl XOTHTE.

B name Bpems Bce walie NpUXOIUTCS INMpUOEraTb K IEperoBopam: Bedb KOH(IUKT
ABJsieTCs, 00pa3HO roBops, pa3BUBatoleiicss nHaycTprei. Kaxkaplil yesoBek XoueT y4acTBOBaTh
B IIPUHATUH PEIICHUM, KOTOPBIE €ro 3aTparuBaroT; BCE MEHBIIIE U MEHBIIIE JIFOJEH COrIallatoTCs
C HAaBSI3aHHBIMH KEM-TO PEIIEHUSMHU. XOTs IIEPErOBOPHI IPOUCXOAAT KaX bl 1€Hb, BECTH UX KaK
cienyer Henerko. Jlroau okaspiBatroTcs nepen AuwieMMoil. OHM BUAAT JIMIIb JIBE BO3MOXKHOCTHU
BEJICHUS TIEPEroBOPOB - ObITh MOJATJIMBBIM WIH XKECTKUM. BTopas crannmapTtHasi ctpaterusi B
IIEpeEroBopax MpeayCMaTpuBaAET CPEIHUM MTOAXO] — MEXIY MATKUM M JKECTKUM, HO BKIIIOYAET B
ce0s OMBITKY CIIEJIKH MEX]Ty CTPEMIIEHUEM JOCTUYb KEJaeMOT0 U JaUTh C JIIOIbMHU.

EcTp Tperuii myTh BeAeHUS IIEPETOBOPOB, MPEIyCMaTPUBAIOLINN TTO3ULUI0, OCHOBAHHYIO
HEe Ha ciabocTd WM TBEPJAOCTH, a CKopee OOBEIUHSIOMMA W TO U JApYroe.
MeToanpuHIMIIHAIbHBIX IEPEroBOpOB, pa3paboTaHHBIM B pamkax ['apBapicKOro mnpoekra Mo
NeperoBopam, COCTOMT B TOM, YTOOBI peliaTh MPoOIeMbl Ha OCHOBE UX Kau€CTBEHHBIX CBOMCTB,
TO €CThb, UCXOJs U3 CYTH JieJa, a HE TOProBaThCs 10 MOBOY TOI0, HA YTO MOKET IIOMTU WA HET
KaxJas U3 CTOpOoH. Meroa o3HadaeT >KECTKUM IMOAXOJ K PaCCMOTPEHMIO CyILEeCTBa Je€Na, HO
IIPEyCMAaTPUBAET MATKUM MOAXOJ K OTHOIIEHUSAM MEXAYy y4acTHHUKaMHU neperoBopoB. OH He
npuleraer K TPIOKaM M HE UCHOJB3YeT (hakTop mojokeHus. [IpuHIMNUAIbHBIE MEPEroBOPbI
IIOKa3bIBAIOT, KAK JOCTUYb TOTO, YTO BaM II0JIATACTCs IO MPaBYy, U OCTAThCA MPU 9TOM B paMKax
OpuiInuuil. OTOoT MeToA [Ja€T BaM BO3MOXHOCTh OBITh CIPABEAJIMBBIM, OJHOBPEMEHHO
OpefoXpaHsss OT TeX, KTO Mor Obl BOCIOJB30BaTbCS Balllel YECTHOCTHIO. MeTon



NPUHIUNHAIBHBIX IEPETOBOPOB BXOIUT IIOCTENIEHHO U B HAIILy )KHU3Hb, COCEJICTBYS C OCTAJIbHBIMU
METOaMH U IMOCTENICHHO BHITECHAS UX.

K uumcnmy npyrux cymecTBeHHBIX (YHKIUI TEPeroBOPOB OTHOCSTCS PETyJIHpPOBAHUE,
KOHTPOJb, KOOpAMHALUS JAEUCTBMM. OTu (QyHKUMH, B OTIMYHE OT HH(POPMALMOHHO-
KOMMYHHUKaTUBHOH, peaJIn3yroTcs, KaK MIPABUIIO, IPU HATMYUH XOPOILO HAJIA)KEHHBIX OTHOLIEHUH
napTHEPOB, OOBIYHO B TEX CIIYy4asix, KOTJa yKe UMEIOTCS JOrOBOPEHHOCTH M IEPErOBOPHI BEyTCA
10 TIOBOAY BBITIOJTHEHUS JOCTUTHYTHIX PaHEE€ COBMECTHBIX PELICHUH.

[leperoBopsl SBISIOTCS HEOTHEMJIEMOH 4YacThIO JENOBBIX KOHTAKTOB. AMEpPUKAHCKUE
CHELMATUCTBl CYUTAIOT IEPErOBOPHI  «OCTPUEM SKOHOMUYECKHMX OTHOIIeHUi». I[lomumo
XOPOLIEro 3HaHus peaMeTa 00CyKAeHNs He00X0AUMO BJIAZIETh TEXHUKOH BEIEHUS IIEPErOBOPOB,
HOJYYHUTh ONpPeeNEHHYIO IPO(PECCUOHATBHYIO IIOJTOTOBKY.

B ominune ot 3apyOekHBIX KOJJIET, KOTOpbIE C IOHOCTU OBJIAJEBAIOT IIE€PErOBOPHBIM
nporeccoM (a peIHOK Oe3 MEeperoBOpOB HEMBICIUM), Ui POCCUHCKUX MPEANpPUHUMATENEH 3TO
COBEpUIEHHO HOBasi o00yacTh JAesaTenbHOCTH. OTCI0JJa M COOTBETCTBYIOLIEE OTHOLIEHUE K
neperopopaM. B oxHUX choy4yasx — 3TO MPOCTO pacTEpPSIHHOCTb, B JAPYrMX — Halld
OpeNpuHUMAaTeNd NpUOeraroT K METOAaM, YCBOGHHBIM IpHU KOMAaHIHO-aJMHUHHUCTPATUBHOM
cucreMe. B pesynbrate neperoBopbl «HE HIyT», MNapTHEPHI TEpHAT YOBITKH, a HHOI/A
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIAAUTh B3aUMOBBITOJIHBIC BHEITHEOKOHOMHYECKHIE CBSI3H.
BbIxos oTuH — HAYYUTHCSI HCKYCCTBY BEJICHHSI IIEPETOBOPOB.

Bomnpocs! u 3axanus:

1. CymHocTs U K1accu(HKaIus meperoBopos.

2. TaxkTHKM, XapaKTepU3ylILUe CTpaTerud OTHOIUEHHH  B3aUMOJCHCTBYIOILUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO MPOIecca U WX JETEPMUHAHTHL. MoOeIn MeperoBopoB.
JlesTenbHOCTHAsE MOJIEIb TIEPETOBOPOB.

3. Mopenb neperoBopoB, OpUEHTUPOBAHHBIX HA MPUHIHMIIEI (Y. JInHKONBH, P. @umep u
Y. IOpn).

4. IleperoBopuble ctunu. CTHIIEBON NPOPHIIb NOBEIEHUS B3aUMOAEHCTBYIOUINX CTOPOH
Ha reperoopax. PanxupoBaHue xapakTepUCTHK CIIeUaIMCTa o neperoopam (mo Kappacy).

5. HanmoHnanbHbIe CTHIIN BEICHHUS MTEPETOBOPOB.

JlenoBble coBemanus. JlenoBble JUCKYCCUH.

3aKoHBI apryMeHTanuu u yoexxaenus (nmpasmia ['omepa, Cokpara u [1ackans).
TpynHOCTH B IeperoBopax: TYMUKH, MAaHUITYJISIMH, KOH(DIUKTHL.

Crioco0bI BEIXOA U3 TyUKa. MaHUITYIMPOBAaHHUE JIFOAbMH.

10 KoH}uukT kak ¢pakTop pa3BUTHs IEPETOBOPOB.

CHuCOK JUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomgurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

JlonoJiHUTE/IbHASA JINTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosiorus ynpasienus : yueonuk / B.M. [llyBanos. -
Mocksa :}Ouutn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B xu. - ISBN 978-5-238-
01629-0, >x3eMIUIIPOB HEOIPAHHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxoaurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DJIeKTpOHHBIN pecypc : yaeoHoe nmocobue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoautcs B 0OaszoBoii Bepcum OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpPaHUUEHO

© N



HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
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IIpakTnyeckoe 3ansiTue Ne 16. KoH(pIMKTHI B ynpaB/jieHUH H BO3MOKHOCTH HX
pa3pelieHus

Heuab: n3y4nTh MOHATHE KOH(IIMKT, €r0 BHUIBI U OCOOCHHOCTHU. PacKpbITh OCHOBHBIE
CTpaTeruy pa3peuieHnus KOH(PIUKTOB B YIIPABICHUH.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIETEHIMH WIH UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIM armapar;
COLMAIBHO-TICUXOJIOTUYECKHE OCOOCHHOCTHU UCIIOIB30BaHNS METO/IOB IICUXOJIOTHH YIIPABICHHS B
IIPAKTUYECKON JEATEIIBHOCTH PYKOBOJOUTEINS; YMemb: ITUAarHOCTUPOBAaTh W aHAIM3UPOBATh
NPECTaBICHUE O CHCTEME YIPABIICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh [IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha IPAKTUKE.

®opMupyemMble KOMIICTCHIIUHM UJIH UX YACTH:

B nmpomecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
komnereHius: YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATh COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpraTe OCBOEHHS AWCHUUIUIMHBI O0yYaroIiuics
JIOJIKEH:

3HaTBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUIl: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM Il OpraHU3alMy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allM KOMaHJHOW padoThl.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE W TPYNIIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMAaH/I€, CTaBUTh 11eJU U (OPMYJIHUPOBATH 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueii,
BBICTPAaWBaTh B3aMMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONPENesITh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTomamMu  aHanM3a rPyNIOBOrO B3aUMOAEHCTBUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHTHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUS U  TEXHOJOTHUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIUY B KOMaH/Ie; METOAaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX POJIEH.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEATU3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

KoH(uuKT i KOHQIMKTHAS CUTYaLHs SBISETCS MPUYUHON BO3SHUKHOBEHHSI CTPECCOBBIX
CUTyalluil B MpOLIECCe KOJUIEKTUBHON TPYI0BOM AesTenbHOCTH. CyIEeCTBYIOT pa3iMyHble TOUKU
3peHHs B ONIPEIeTIEHUH OHATHS KOH(DIUKT U ero Kiaccupukanuy. B oreuecTBeHHON ICHUXOIOTHH
pa3zpaboTaHa MOHATHIHAsA cxema omnucaHus KoHQukTa. Cxema, KoTopas Oblaa MpeasokeHa
JI. A. TIeTpoBCKOM, COAEPKUT YeThIpe KaTerOopHajbHBIX TPYIIBL: CTPYKTypa KOH(IMKTA, €ro
nuHamuKka, QyHkiuu u tunosorusa. A. S. AnmynoBeiM u A. Y. llIununoBsIM BBIIEISIOTCS:
CYIIHOCTh KOH(JIMKTa, €ro T'eHE3HC, 3BOJIONMS KOHGUIMKTA, KiIacCUpHKaIMs, CTPYKTYpa,
IuHamMuKa, QyHKUIuU, nHopMalus B KOH(IUKTE, MpeaynpexaeHue, pa3pelieHie KOHQINKTa,
METOJBl JUATHOCTHKK U wucciaenoBaHuss KoHbumkTa. (AHiynoB A. A., [Hununos A. I.).
A. A. EpmioB ompenensier KOH(QIUKT Kak JIEHCTBHE NPOTHUBOIIOJIOKHBIX, HECOBMECTUMBIX B
JAHHOW CHUTyalluM MOTHBOB, HMHTEpecoB, TunoB noseneHusa. H. B. ['pummna paccmarpuBaer
KOH(JIMKT KaK OCO3HAHHOE IMPEMSITCTBHE B JOCTUKEHHUH 1€ COBMECTHOM N1€ATENbHOCTH, KaK
pEaKIuI0 Ha T0YBE HECOBMECTHMOCTH XapaKTEpOB, HECXOJCTBA KYJIbTYPHBIX OCHOB U
notrpebnocteil. (I'pummna H. B.).

Kondmukr npencrasnsier co0oil OECTPYKLHIO 3THX OTHOIICHWA HA 3MOIMOHAIBHOM,
KOTHUTHBHOM WJIM TIOBEJEHYECKOM YypOBHAX. C TOUYKHM 3p€HHUS INCHXUYECKOIO COCTOSHUS
IPOTHUBOOOPCTBYIOIUX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs PEaKIIHs,



U KaKk OTBETHAas SMOLMOHAIBHO OKpallleHHas peakius. B ocHOBe BOZHMKHOBEHHS KOH(QIMKTOB
JeKaT IMPOTHUBOPEUMUs, BO3HUKAIOUIME B IPOLIECCE TPYAOBOW AEATENBHOCTU: HPOTUBOPEUMS
IIOMCKa, KOrJa CTaJKHUBAaETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; MPOTHUBOPEYUS TI'PYHIOBBIX
MHTEPECOB, KOIJa OTCTaMBAIOTCS TOJIBKO IPYIIIOBBIE MHTEPECHI MIPU UTHOPUPOBAHUU OOLIMX
MHTEPECOB; MPOTHUBOPEUUS, CBS3aHHBIC C JIMYHBIMHU, STOMCTUYECKUMHU MOOYXKICHUSMH, KOT/A
KOpPBICTh, Kapbepu3M IMOJABJIAIOT BCE JpPyrHe MOTHBBI; IPOTHBOPEUMS HECOCTOSBLIMXCS
OKMUJAHUM; NPOTUBOPEUMs] NOJUTHYECKHE (aHTUCOLMaIbHBIE MOCTYNKH). [IpoTuBopeuus
IPUBOJAAT K KOH(IMKTAM TOJIBKO TOI'/1a, KOTJja OHY 3aTParuBar0T COLUAIbHBIN CTATyC IPYIIIbI MIIN
JUYHOCTH, MAaTEpHUAJIbHBIE WM JyXOBHBIE LEHHOCTH JIOJEH, HX IPECTHX, MOPaIbHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTH. Takue NpoTUBOPEUUS HE TOJIBKO BbI3bIBAIOT HETAaTUBHYIO
OLIEHKY, HO M COITPOBOXKIAIOTCS PA3IMYHBIMU SMOIIMOHAIBHBIMU apexkTamu, TakKuMuU Kak oouja,
THEB, NPE3peHue, BO3MYIIEHUE, HETOJOBAHUE, CTpaxX. DMOIMHM HEPEIKO TOJKAIT YeJOBEKa Ha
60pb0y, ¥ B 3TOM Cllyyae BMECTO IPOTHBOPEUHSI BOZHUKAET TPOTHBOOOPCTRBO.

K Meromam IuarHocTMKHM M HCCIeIOBaHUS KOH(MIMKTOB OTHOCATCS NMPAKTUYECKH BCE
METO/Ibl TUAarHOCTHKHU, HO 4Yallleé BCEro — JIabopaTOpHbIE AKCIEPUMEHTHI, PETPOCIEKTUBHBIE U
0JIaHKOBBIE METOAMKH U TECThI. BBIIENAIOT MATh YpOBHEH KOH(JIUKTOB B OpraHU3alliu: BHYTPU
JUYHOCTH, MEX/y JUYHOCTSIMH, BHYTPU TPYIIIIbI, MEXAY IpyNIaMu, BHYTpU OpraHU3aluu. JTu
YPOBHM TECHO CBsI3aHbl MeXJy co0oil. Hampumep, BHYTPUIMYHOCTHBIH KOH(IUKT MOXKET
3aCTaBUTh MHJMBU/A AEMCTBOBATh arpeCCUBHO IO OTHOILEHUIO K APYTUM U BbI3BaTh TEM CAMbBIM
MEXIMYHOCTHBI KOHQUIMKT. BHYTPUIMYHOCTHBIM KOH(MIMKT cilyyaeTcs BHYTPUM WHAMBHIA U
4acTo SBISETCA KOH(IMKTOM Mesied WM KOH(MIMKTOM B3rsaoB. KoHpaukToMmM meneil oH
CTaHOBUTCS TOI'JA, KOIZla MHIUBHUJ BBIOMPACT U IBITAETCS JOCTUTHYTH B3aMMOUCKIIHOYAIOLINX
LEJIEH.

Bomnpocs! u 3axaHus:

1. Tunonorus koHpukToB. [JnHamuka kordmukra. Kpurepun koHdumkra. OyHKIUN U
HOPUYHHBI KOH(IUKTOB.

2. KoncrpyktuBHas QyHKIOus KOH(IUKTa. DakTOphl, WrpalolIfe BaXXHYIO pOJIb B
KOHCTPYKTUBHOM DPa3pelieHu KOH(QIUKTOB.

3. JleCTpyKTHBHBIE MPU3HAKU KOH(DIHUKTA.

4. OcHOBHBbIE IPUYMHBI KOH(QIUKTOB B OpraHU3alUsX.

5. Y4éT 3MOLMOHATIBHOTO COCTOSHUS M WHAMBHUAYAJIbHBIX OCOOCHHOCTEM YYaCTHHKOB
KOHQuUKTA. [19Th TUITOB KOH(IMKTHBIX TUYHOCTEH (KOH(IUKTHAS JMYHOCTh JJ€MOHCTPATUBHOTO,
PUTHIHOTO, HEYTIPABJISIEMOT0, CBEPXTOUYHOT0, 0ECKOH(IMKTHOTO TUIIOB).

6. Crparerus noBeJeHNUs KOHQIUKTYIOIMX CTOPOH B yrnpasieHuu. [louck nyrei BeIxoaa
3 KoH(uukTa. CTpyKTypHBIE (OpPraHU3alMOHHBIE) U MEXJIMYHOCTHBIE CIOCOOBI YIpaBICHUS
KOH(JIUKTaMH.

7. Ctpaterun NOBEAECHUS PYKOBOJUTENS B YCIOBUAX KOHQUIMKTa (IIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IPUCIIOCOOIICHHE).

8. Momxoner k koHpaukTam k. I'. CKOTTa M HECKOJIBKO MPHUEMOB aHAIW3a MPUYNH
KOH(JINKTA.

9. Taly B KOHQIUKTHOU cUTyanuu. Jlorudeckas apryMeHTaIus B MOJIEMHKE.

Cnucok JiuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - llcuxonmorust ynpasieHus, - MuHck :Bemmimas mxona, 2017. - 319 c. - Kaura
Haxoautcst B npemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMIuisipoB
HEOTPAaHUYEHO

JlonotHUTEILHAS JIUTEPATYpa:

ysanos, B. M. ConunanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa :FOuuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOTPAHUUICHO



Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIM pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axapoga, JI.H. Ilcuxonorus yrnpasieHust DIEKTPOHHBIN pecypc : yaebHoe mocodbue / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxonutcst B ©OazoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAaHUYEHO
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BBenenune

CamocrodrenbHas paboTa - IulaHHpyeMasi yueOHast, yaeOHO-HCCIeI0BaTeNbCcKast, HAyqYHO-
HCCIIeIOBaTeNbCKas paboTa CTyIEHTOB, BHINOIHsIEMAas BO BHEAYIUTOPHOE (ayAUTOPHOE) BpEeMs 1O
3aJJaHUI0 ¥ TIPU METOJUYECKOM PYKOBOJCTBE IperojaBaTelisi, HoO 0e3 ero HermocpenICTBEHHOTO
yuyacTus (MpU YaCTUYHOM HETIOCPEICTBEHHOM YYaCTHH MPENOoJaBaTelis, OCTABISIONIEM BEIYIYIO
pOJIb 32 pabOTOH CTYIEHTOB).

CamocrositenbHas padbora cTyaeHToB B BY3e siBiseTcs BaXKHBIM BHJIOM y4eOHOW W HaydHOU
JESTEIBHOCTH CTY/IEHTA.

Benymas nenp opranmzanuu u ocyuiectBienus CPC pomkHa coBmajgaTh € LEJBIO
00y4YeHHs CTy/IeHTa — MOArOTOBKOM OakasaBpa ¢ BeiciinM oOpa3oBanuem. [Ipu opranuszarmu CPC
BaXXHBIM U HEOOXOJIMMBIM YCIOBUEM CTaHOBSITCS (OPMUPOBAHHUE YMEHUS CaMOCTOSATEIbHON
paboThI U1 TpUOOPETEHUS 3HAHU, HABBIKOB M BO3MOXKHOCTH OPTaHU3aLUHU Y4eOHOH 1 HayYHOH
JESTEIIbHOCTH.

Lenbto camocToATENBHOM PabOThl CTYJECHTOB SIBJIETCS OBJIAZICHUE (PyHAaMEHTaIbHBIMU
3HAHUSAMU, TPOPECCHOHATHHBIMU YMEHUSMHU U HABBIKAMH JESTEIBHOCTH MO MPO(UITIO, ONBITOM
TBOPYECKOH, HCCIEeI0BaTeNbCKON nesTenbHOocTH. CamocrosiTenibHasg paboTa  CTYAEHTOB
CIIOCOOCTBYET pa3BUTHIO CaMOCTOSATEIBHOCTH, OTBETCTBEHHOCTH M OpPraHM30BaHHOCTH,
TBOPYECKOTO IMOAX0/IA K PEIICHUIO Po0IeM yuyeOHOro U Ipo(eCcCHOHATBHOTO YPOBHS.

KonuuecTBo 4acoB Ha CcaMOCTOSATENBHYIO pabOTy MO MpOorpaMMme IpeayCMOTPEHO JUIs

Harnpasienus 10.03.01 MadopmanronHas 6€30MacHOCTS - 45 4acoB




1. O0mas xapakTepUCTHKAa CaMOCTOAATEbHON PadoThl NMPH H3YYEHHUH IHCIHUIINHBI
«IIcuxoorust ynpasJjieHUsl U JIMJIEPCTBAY.

CaMmocrosiTenbHass paboTa cTyAeHTOB Mo aucuuiuimHe «llcuxomnorust ympaBieHust u
JTUAEPCTBay MPEIyCMaTPUBACT CJCAYIOIIUE BHUIBI: CAMOCTOSATEIBHOE H3Y4YEHUE JIUTEpaTyphl,
JTOKJIA.

[enn ocBoeHUS y4eOHOM TUCTUTUIMHBI «IICUXONIOTHS YyIpaBIICHUS U JIUIEPCTBAY:

Henu camocmoamenvhoit pabomol:

- OBJIaJICHHE HOBBIMU 3HAHUSIMU, & TAK)KE METOJJAMH HX TIOTyUYCHHS;

- pa3BUTHE YMEHHUSA NPUOOpPETEHHs] HAyYHBIX 3HAHUUA IyTeM JHMYHOTO IIOMCKa U
nepepaboTku HHMOPMAIIUH;

- cOop M cucTeMaTH3alus 3HaHUH TI0 KOHKPETHON TeMe Ui mpobieme

3aoauu camocmoamenvHoul padomol:

- (hopMHpoOBaHHE YMEHHI HCIOJB30BaTh CIPABOYHYIO JOKYMEHTAIMIO U CHEIHATBHYIO
JTUTEPATypy; Pa3BUTHE MO3HABATEIIbHBIX CIIOCOOHOCTEH M aKTUBHOCTH CTYJEHTOB: TBOPUYECKOM
WHUIUATHBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTU U OPraHU30BAHHOCTH.

- CHCTEMaTH3alus M 3aKPeIICHUE TTOJIYYCHHBIX TEOPETUUECKUX 3HAHUM U MPAKTHUYECKUX
YMEHHH CTYIEHTOB; YIIIyOJIeHHE U pacCIIUpEHNE TEOPETUIECKIX 3HAHUM;

- (OpMHUpPOBAHHE CAMOCTOSITEIbBHOCTH MBIIUJICHUS, CIIOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOpeaTu3aluu

- pa3BUTHE UCCIIEN0BATEIBCKUX YMEHHM.

@opmupyemore komnemenyuu: YK-3 ciocoOeH OCYIIECTBISATh COIUAIBHOE B3aUMOACHCTBHE U
peaTn30BBIBATH CBOIO POJIb B KOMaH/IE

2. Ilinan-rpauk BHINOJHEHUS] CAMOCTOATEIbHON PadoThl

CpencrtBa u OObeM 4acoB, B TOM YHCIIC
Kongur
TEXHOJIOTUH CPC | KonraktHas | Bcero
pean3yeMbIx Bup nestenpHOCTH OLEHKI paboTa o
KOMIICTEHIIHH, CTYJICHTOB
UHANKATOpa(oB) Hpe;;);?BaT
2 cemMecTp
VYK-3 CamocrostenbHoe | CobOecenoBaHue
I B 2196 | 244 24,4
N-2yk-s; JUTEPATYPHI ’ ’ ’
NI-3yk-3)
VK-3 [MoaroroBka k CobecenoBanue
(MO-1yk-s; JIEKITUOHHBIM 2 88 032 392
N-2yk-3; 3aHATHAM ' ’ ’
NI-3yk-3)
VK-3 [MoaroroBka k CobOecenoBanue
M O-1yk-s; MIPAaKTHYECKUM 576 064 6.4
N1-2yk-3; 3aHATHAM ' ’ ’
N/1-3yk-3)
VK-3 IloaroroBka Jlokman
(MO-1yk-s; IoKJIazga
VJ-2vics: 9 1 10
NI-3yk-3)
Wroro 3a 2 cemectp 39,6 4.4 44
Hroro | 39,6 4.4 44




MaxkcruManbHO BO3MOXKHBIN 0all 32 BECh TEKYIIUNH KOHTPOJIb YCTaHABIMBACTCS PABHBIM
55. Tekyiiiee KOHTPOIBLHOE MEPOIPUITHE CUUTACTCS CAAHHBIM, €CJIM CTYICHT MOJYYHII 32 HErO He
meHee 60% OT yCTaHOBJIEHHOIO JJIsl 3TOT0 KOHTPOJISl MAKCUMalIbHOTO Oaiia. PeTuHroBbli Oa,
BBICTaBJISIEMbIN CTYACHTY 3a TEKyIlee KOHTPOJIbHOE MEPOIPHUSATHE, CIAaHHOE CTYACHTOM B
YCTaHOBJICHHbIE TPaUKOM KOHTPOJBHBIX MEPONPUSTUNA CPOKH, ONPEAENSeTCS CIEAYIOIUM
00pazoM:

YpOoBEHb BBIITOJIHEHUS] KOHTPOJBHOIO PeliTunroseiii 6amn (B % OoT MakCUMaIbHOTO
3a/laHus 0asta 3a KOHTPOJIBLHOE 3aJIaHuE)

OTnuyHbIN 100

Xopommii 80

Y 10BIIETBOPUTEIIBHBIN 60

HeynosnerBopurenbHelii 0

IMpome:kyToUHasI aTTeCTALUS
[Ipu 3ayere UCMOJB3YETCS IIKaJIa MepecyeTa PEUTHHIOBOTo Oasuia Mo AUCIUIUIMHE B OIICHKY IO
5-0auIbHOM cUCTEME

[Ikasa nmepecyera peHTHHIOBO Oajlia 1Mo JUCIUILIMHE B OIICHKY MO0 5-0a/lIbHON cucTeMe

Peiimunzoewtit 6ann no oucyuniune Ouenka no 5-6annvHoit cucmeme
88 — 100 Omauuno
72 -87 Xopowo
53-71 Yooenemeopumenvrno
<53 Heyooenemsopumenwvo

3. MeTonuyeckune yKkazaHusi 0 H3y4eHHI0 TEOPETHYECKOI0 MaTepuasa

3.1. PexoMeH1anMu Mo OpraHu3auuu padoTsl ¢ JIUTEPATYypoOii

[Ipu pabGoTe ¢ KHUTOM HEOOXOAMMO MOAOOPATh JUTEPATYPY, HAYUUTHCS MPABHIBHO €€
YUTaTh, BECTH 3amucu. [ mogbopa nureparypbl B OMOIHOTEKE HCTIONB3YIOTCS ai(paBUTHBIA U
CHUCTEMaTUYECKHUI KaTaJIoTH.

[IpaBunbHBI  TMOAOOp Y4YEOHHUKOB pEKOMEHAYETCs TMpernofaBaTelieM, YHTAIOIIUM
JEKIMOHHBIN Kypc. HeoOxomaumasi nuteparypa MOKET OBITh Tak)Ke yKa3aHa B METOJIUYECKUX
pa3paboTKax Mo JaHHOW TUCITUILINHE.

N3yuast matepuan no y4eOHUKY, CIEAyeT NEPEXOAUTh K CIIEAYIONIEMY BOMPOCY TOJIBKO
MOCJIE€ MPABUIILHOTO YSICHEHUS MTPEABITYILETO.

Ocoboe BHIMaHUE CIIeTyeT OOpaTUTh Ha OMPEEICHINE OCHOBHBIX TIOHITHI TACIUILIAHEI.
CTyneHT JOJDKeH MOoJpoOHO pazduparh MPUMEPHI, KOTOPHIE MOSCHSAIOT TaKUE OMpPENCICHUS, U
YMETh CTPOUTH AHAJOTUYHBIE TPUMEPBI CaMOCTOSATENbHO. HyXHO m0OMBaThCS TOYHOTO
MPEACTABICHUS O TOM, YTO U3y4aellb. [1oyie3HO coCTaBisATh ONOPHBIE KOHCIIEKTHI. [Ipy n3yuenun
MaTepuaia 1Mo y4eOHUKY TOJIE3HO B TeTpaau (Ha CIENHUabHO OTBEIEHHBIX TOJIAX) JOMOTHATH
KOHCIIEKT JieKuil. TaM jke cleayer OoTMedaTb BOIPOCHL, BBIICIECHHBIE CTYJAEHTOM JUIS
KOHCYJIbTAIIMH C MIpernojaBaTeieM.

PaznuuaroT ABa BUIA UTE€HUS; IEPBUYHOE U BTOpUYHOE. [lepuunoe - ’TU BHUMATEIbHOE,
HETOPOIIJIMBOE YTCHHE, TIPU KOTOPOM MOKHO OCTAaHOBUTHCSA Ha TPYAHBIX MecTax. [locie Hero He
JOJI’KHO OCTaThCs HU OJTHOTO HEMOHATHOTO oyioBa. CoJiep:kaHue He BCeTJa MOXKET ObITh MOHSATHO
MOCJIe TIEPBUYHOTO YTCHHUS.
3anava gmopuuHo2o YTeHUs TOJTHOE YCBOCHHUE CMBICIIA IIETIOTO (TI0 CYETY ITO YTEHUE MOXKET OBITh
U HE BTOPBIM, a TPETHUM UJIH YETBEPTHIM).




CaMocrtosiTenpbHasi paboTa ¢ ydyeOHMKaMH W KHHTaMH (2 TakKe CaMOCTOSITEIIbHOE
TEOPETUYECKOE HCCIeIOBaHUE MpobiieM, 0003HAUYECHHBIX IPEnojgaBaTesieM Ha JIEKIUSAX) — 3TO
Ba)kKHeH1Iee yciaoBue (hopMupoBaHus y cebs HaydHOro crocoda rno3HaHnus. OCHOBHBIE COBETHI
3]1eCh MOYKHO CBECTH K CIICTYIOIINM:

- COCTaBHTH MEPEUCHb KHUT, C KOTOPBIMH CJIEIYET MO3HAKOMHUTHCS;

- TiepeyeHb JOKEeH ObITh CHCTEMATHU3UPOBAHHBIM (YTO HEOOXOAMMO ISl CEMHUHApPOB, YTO IS
9K3aMEHOB, YTO MPUTOIUTCS JIsl HAMMCAHUS KYPCOBBIX U IUIIJIOMHBIX padoT).

- 00s13aTeNILHO BBIMKUCHIBATH BCE BBIXOIHBIC JAHHBIE 10 KaXKI0M KHUTE (TPU HAIMCAHUU KYPCOBBIX
u JTUTUTOMHBIX pabor 3TO MTO3BOJIUT OUYeHb COKOHOMUTH BpeMs).
- pa3oOparbcs sl cebsl, Kakue KHHUTH (WJIM Kakue TJIaBbl KHUT) CIEAyeT MpOoYuTaTh OoJjiee
BHUMATEJIBHO, a KAKUE — IPOCTO MPOCMOTPETb.

- MPU COCTABJICHUU MEpEeYHel IuTepaTyphl CIeAyeT IOCOBETOBATHCSA C MPENoAaBaTeIsIMH U
HAyYHBIMU PYKOBOAMTEISIMU, KOTOPHIE TIOMOTYT JTy4IIIE€ COPUEHTUPOBATHCA.

- BCE IPOYMTAHHbIE KHUTH, Y4EOHUKH U CTaThH ClIeJlyeT KOHCIIEKTUPOBATh, HO 3TO HE O3HAYaeT,
YTO HAJI0 KOHCTICKTHPOBAThH «BCE TOJPSII»: MOKHO BBIITUCHIBATH KPATKO OCHOBHBIC HUJICH aBTOpa
¥ MHOT/Ia IPUBOIUTH HanboJiee IPKUe U MoKa3aTeIbHble IUTATHI.

- B paboTe ¢ Hay4yHOU JUTEpaTypoil cieayeT BbpaboTaTh B cede ClIOCOOHOCTh «BOCIPUHUMATE)
CJIOKHBIE TEKCTHI; JUJISl TOTO JYYIIUNA MPUEM — HAYUUThCS «UUTATh MEUICHHO», KOTJa MOHITHO
Ka)KJ0€ MPOYUTAHHOE CJIOBO (@ €CJM CI0BO HE3HAKOMOE, TO JIMOO C MOMOIIbIO clioBaps, 100 ¢
MOMOIIBIO TIPEToIaBaTess 0053aTeNbHO €ro y3HaTh).

4.2. 3apaHus 17151 CAMOCTOATEILHO Pa0dOTHI CTYICHTOB

4.2.1. Buo camocmoamenvHoii padomevl cHYOeHmMO8: CAMOCTOATEIbHOE HU3YYCHHE
JUTEPATYpPHL.

JUisi BBIMOJIHEHMsI JTAHHOTO BHJIA CAMOCTOSITENIbHOW palboThl CTYJEHTOB, HEOOXOIUMO
U3YYUTH CIIEYIOIINE TEMBI:

Tema 3.YnpaBieHueckue 3a1a4i 1 0COOEHHOCTH NMPUHATHSA YNIPABJEHYECKUX pPeleHu i
1. IlpunsiTHE YyHpaBIeHYECKUX PELICHUH.

2.CTpaTteruu U TaKTUKU PELIEHUS YIPaBIEHYECKUX 3a/1a4.

3.Metoapl pemenus 3aaau.

Hmozoswtii npooykm camocmoamenbHoll padomapl: KOHCIICKT.

Cpeocmea u mexnonozuu oyenku: codeceJoBaHue.

Ilopaoox oghopmnenus u npedocmasnenusn: opopmisiercs B BuAe KoHcmekTa. [Ipu
COCTaBJICHHUHM KOHCIICKTa HGO6XOHI/IMO BHUMATCJIBHO IMPOYHUTATh TCKCT. ITocie »Toro BBIJICJIUTH
TJIaBHOE, COCTaBUTh IUIaH, KpaTKo c(opMynHpoBaTh OCHOBHBIE TOJOXEHHS TEKCTa;
3aKOHCIIEKTUPOBATh MaTepHas, YeTKO CIeays MyHKTaM IIaHa. 3amucH CIeAyeT BECTH YETKO,
ACHO.

B TekcTe KOHCIEKTa KenaTeIbHO IMPUBOJUTHL HE TOJIBKO TE3WCHBIC ITOJOXKCHUA, HO U UX
noka3atenbcTBa. [Ipu odopMieHHH KOHCIEKTa HEOOXOJUMO CTPEMUTHCS K €MKOCTH Ka)I0TO
npeIoKeHusl. MBICTH aBTOpa KHHTH CJEAyeT u3JlaraTh KpaTKo, 3a00TACh O CTHJE H
BBIPA3UTEIHLHOCTH HanMcanHoro. OBaieHNe HaBbIKaMH KOHCTIEKTUPOBAHUS TpeOyeT OT CTyIeHTa
1eJICyCTPEMIICHHOCTH, TIOBCETHEBHON CaMOCTOSITEIIBHOM PaOOTHI.

KoHcnekT npenocTaBisieTcss B pyKOMMCHOM BUE Ha MPAKTUYECKOM 3aHATHH.

Kpumepuu ouenueanua: OneHKa «OTIWYHO» CTaBUTCS CTYACHTY, €CIM OH IIOJHO
u3NlaraeT Marepuall, JaeT NPaBHIbHOE OINpeAelieHue OCHOBHBIX TOHATUN;00HAPYKUBAET
IMOHUMAaHHUE MaTcpuraia, MOXKCT 000CHOBAaThL CBOU CYXKACHUA, IPUMCHUTL 3HAHUA Ha IMPAKTHUKE,
NPUBECTH HEOOXOIMMbIE TMPHUMEPHl HE TOJBKO U3 Yy4eOHHMKA, HO M CaMOCTOSITENIHHO
COCTaBJICHHbBIE;M3JIaraeT MaTepHall IOCJIEeOBATEIbHO M TMPAaBUIBHO C TOYKU 3pEHUS HOPM
JIATEPATYPHOIO SA3BIKA.



OneHka «XOpoIlIo» CTaBUTCS CTYAEHTY, €CJIU OH JIa€T OTBET, YIOBJIETBOPSIOLINI TEM Ke
TpeOOBaHUAM, YTO M JUII OTMETKH «OTIMYHO», HO JIOIYCKAaeT OLIMOKH, KOTOpBIE CaM JKe
HCIIPABJIKICT, W HMCIOTCA HCAOYCThBI B IOCICAOBATCIBHOCTU U A3BIKOBOM O(bOpMHeHI/H/I
U3J1araeMoro.

OI.[CHKa «YAOBJICTBOPUTCIIBHO» CTABUTCA, CCJIU CTYIACHT 06Hapy)KI/IBaeT 3HaHUC H
NOHMMAaHHE OCHOBHBIX MOJOXKEHUH JaHHOW TeMBl, HO M3JlaraeT MaTepHasl HEMOJIHO U JIOMyCKaeT
HETOYHOCTH B ONPEACIICHUN MOHATUI WK (OPMYTUPOBKE MPABUIT;, HE YMEET TOCTATOYHO TITyOOKO
U JI0Ka3aTeJIbHO OOOCHOBATH CBOW CYXKJCHMS M MPUBECTU CBOU IPUMEPHI; M3JIaraeT MaTepHal
HETIOCJIE0BATEIbHO U JAOIYCKAET OMUOKU B SI3bIKOBOM O(OPMIIEHUH U3]1araeMoro.

OueHka «HEYIOBICTBOPUTEIBHO» CTaBUTCS CTYACHTY, €CIM CTYACHT OH HE3HaHHE
OoibIIE YacTH COOTBETCTBYIOLIETO BOIPOCa, JOIMycKaeT omuOku B  (hopMyaupoBke
OIIpEJITICHNH M TPaBWJ, MCKAXKAIOUIME WX CMBICH, OECHOPSIOYHO M HEYBEPCHHO H3JIaraet
Marepuail.

4.2.2. Buo camocmoamenvHnoii pabomel cmyoeHmoe: OAroTOBKa J0KJIana

PaGorast ¢ nuTepaTypHBIMH HMCTOYHUKAMH, HE CIICAYET OTrPAaHHYUBATBHCS MPOCTHIM
MepecKa3oM CoJepKaHHsl MpoYuTaHHOro. HeoO0Xoaumo BBICTUTH HauOoliee BaKHBIC
TEOPETUYECCKHE MOJIOKEHHS U 000CHOBATH X, PACKPBITH 0OCOOCHHOCTH Pa3IMYHBIX TOUCK 3PCHUS
Ha OJIMH W TOT € BOIPOC, OICHHUTH MPAKTUYCCKOE U TCOPETHYECKOE 3HAYCHHE PE3YJbTATOB
pedepupyeMoii paboThI, a TAK)KE BHIPA3UTh COOCTBEHHOE OTHOIICHHUE K HJICSM U BBIBOJIaM aBTOPA,
MOJIKPEIIUB €T0 ONPECIICHHBIMA apTryMEHTaMHU (JTUYHBIM OIBITOM, BBICKA3bIBAHUSMHU JIPYTHX
UCCIIEIOBATEIICH U TIP.).

Pedepupyembliii HCTOYHHK, CTUCKU HCIIOIB30BAHHOH JIUTEPATYPHI,  TAKKE BCE CCHUIKU Ha
JauTepaTypHble pabOThl JOHKHBI ObITH OQOpMIIEHBI MO aldaBUTy C ykazaHHEM (GaMILUIUA U
WHUITMAJIOB aBTOPA, HA3BAaHUE WMCTOYHWKA, MECTAa W TOJa W3JAHWS; IS KYPHAIBHBIX CTaTeH
HE00X0IUMO yKa3aTh (haMUJINIO M MHULIMAJIBI aBTOpa, Ha3BaHUE CTAThH, KypHaa, TOJ U3AaHUs U
HOMED.

Hoxknan o aucuurianHe «lIcuxonorus ynpaBneHus U JIUIEpCTBa»

CTYJICHTA ... Kypca, HallPaBJICHUS MTOATOTOBKH, TPYIIITHI, POTPAMMEBI

(bamMunus, UM, OTYECTBO

['opoa 1 ros BBITTONTHEHUS.

1. O6mue nonoxKeHus

1.1. doxman, kak BHJ CaMOCTOSITEIBLHOM PabOThI B yueOHOM TIpoliecce, CIocoOCTBYyeT
(GOpMHUPOBAHNIO HABBIKOB HCCIIEIOBATENLCKOM pabOThI, pacHIMpsET MO3HABATEIbHbIE UHTEPECHI,
YYUT KPUTHYECKU MBICITUTB.

1.2. Tlpu HanuMcaHuu AOKIAAa MO 33JaHHON TeMe CTYJIEHT COCTaBIISIeT IJIaH, MOJA0UpaeT
OCHOBHBIE HCTOYHUKH.

1.3. B npouecce paboThl ¢ HICTOYHUKAMU CUCTEMATHU3UPYET MOJTy4YECHHBIE CBEICHUS, J1eIaeT
BBIBOJIBI K 0000IIEHHS.

1.4. K noxiany mo KpyIHOM TeMe€ MOTYT NPHBIIEKaTh HECKOJIBKO CTYAEHTOB, MEXKIY
KOTOPBIMH paclpeessitoTCcs BOIPOCHI BHICTYIUICHHUS.

2. Be1bop TemMsbl okIa1a

2.1. TemaTuka 0KIa/1a OOBIYHO OIpeIeseTCs PEToAaBaTeNieM, HO B ONIPEICTICHIUH TEMBI
WHULIUATUBY MOXKET MPOSBUTH U CTYACHT.

2.2. Tlpexne 4eMm BbIOpaTh TEMY JOKJIaJa, aBTOPY HEOOXOIMMO BBIIBUTH CBOWM HMHTEpEC,
OTIPENIeTTUTh, HaJl KAaKOW TPOoOJIeMOi OH XoTel OBl TOpadoTaTh, O0see rITy00KO €€ N3YIHTh.

3. Drambl paboThI HAJ TOKIAI0M

3.1. ®opmynupoBaHUE TEMBI, TPUUEM OHA IOJKHA OBITH HE TOJIBKO aKTYaIbHOM [0 CBOEMY
3HAYEHUIO, HO U OPUTMHAIBHOM, HHTEPECHOM IO COJIEPIKAHUIO.

3.2. Tlombop W wW3ydyeHHE OCHOBHBIX HCTOYHHUKOB IO TeMme (KaK MPaBWIBHO, IIPH
pa3paboTKe JO0KIIaa UCIONIb3yeTCsl He MeHee 8-10 pa3sIuyHbIX HCTOYHHKOB).



3.3. CocraBieHHE CIIUCKA UCIIOJIBb30BAHHBIX HCTOYHHUKOB.

3.4. O6paboTka u cucremaru3anus HHPOpMaLuu

3.5. Pa3paboTka niaHa J10KJaja.

3.6. Hanucanue moknanga.

3.7. Ily6in4Hoe BBICTYIUIEHHUE C PE3yJIbTaTaMU UCCIIEI0OBAHMSL.

4. CtpykTypa JoKJIaja:

— TUTYJbHBIHN JIUCT

— OIVIaBJIEHHE (B HEM IIOCJIEN0BAaTENbHO H3JaraloTcs Ha3BaHMs IIYHKTOB JIOKJaja,
YKa3bIBAIOTCS CTPAHMIIBI, C KOTOPBIX HAUYMHAETCS KaXKIbIH IMyHKT);

— BBeJieHHE ((HhOpMYITUPYET CYTh HCCIeyeMOi Mpo0IeMbl, 000CHOBBIBAETCS BEIOOP TEMBI,
OIpENeNAI0TCS €€ 3HAaUMMOCTh U aKTYaJIbHOCTb, YKa3bIBAIOTCS LI€Ib M 3a/la4M JOKJIAJAa, AAaeTcs
XapaKkTepUCTHKA UCIIOIb3yEMOM JIUTEPATypHl);

— OCHOBHasl 4acThb (KaXKZblil pa3fiell ee, 10Ka3aTeIbHO PACKpbhIBask OTACIbHYIO POodIeMy
WIN OJIHY U3 €€ CTOPOH, JIOTMYECKH SIBJIETCS MPOJIOJDKEHUEM MPEAbIIYILEro; B OCHOBHON 4acTH
MOTYT OBITH MIPEJICTABICHBI TAOIHUIIBI, TPAPUKU, CXEMBI);

— 3aKiItoueHHe (IOJBOJATCS MTOTU WIM JaeTcs 0OOOLIEHHBIM BBIBOJ IO TeME JOKJIaja,
IPeJIaraloTcsi peKOMEHJaluN );

— CITMCOK HCIOJIb30BAHHBIX HCTOYHUKOB

5. CTpyKTypa U coiepkaHue JIoKJIaaa

5.1. BBeaeHue — 3T0 BCTyNUTENbHAS YaCTh HayYHO-UCCIIEA0BATENbCKOM paboThl. ABTOD
JOJDKEH MPWJIOXKUTh BCE YCHIIMSA, YTOObI B 3TOM HEOONBIIOM 0 00bEMY pazjese IoKa3aTh
aKTyaJbHOCTh TEMBI, PACKPHITh NPAKTUYECKYI0 3HAYMMOCTH €€, ONPENENIUTh LENH U 3a/aud
AKCIIEPUMEHTA WM €ro (hparMeHTa.

52. OcHoBHas 4yacte. B  Hell  packpelBaeTcsi  coiepkaHue  JOKJaja.
Kak mpaBuiio, OCHOBHas 4YacThb COCTOMT M3 TEOPETHUECKOTO0 W MPAKTUYECKOTO pa3felioB.
B teopernueckomM paszzene packpblBalOTCS UCTOPUS U TEOPHS HCCIeAyeMou mpoOaemsl, AaeTcs
KPUTHYECKHIA aHan3 JUTEPATYPHI " MTOKa3bIBAIOTCS MO3ULUU aBTOpA.
B nmpaktuueckoMm pasziene U3NaraloTcs METOMbI, XOJ, M Pe3ylbTaThl CaMOCTOSATEIbHO
IPOBEIEHHOI0 HKCIIEPUMEHTA MU (pparMeHTa.

B ocHOBHOI yacTu MOTYT OBbITh TaK)XKe HPEJCTABIEHBI CXEMbI, JAUAarpamMMbl, TaOJIUIBI,
PHUCYHKH U T.JI.

5.3. B 3akitoueHuu coaeprKaTcsi UTOTH pabOoThl, BBIBO/ABI, K KOTOPHIM MpUIIIEN aBTOp, U
peKOMEHAalMU. 3aKJIIOUEHUE JIOJDKHO OBITh KpaTKUM, 00s3aTeNbHBIM M COOTBETCTBOBATH
MIOCTaBJICHHBIM 33J]a4aM.

5.4. Choucok HCIOJIB30BAaHHBIX HMCTOYHUKOB  MPEJCTABISET COOONH  IMepeueHb
UCITOJIb30BaHHBIX KHUT, CTaTed, (paMuinu aBTOPOB NMPHUBOJATCS B an(aBUTHOM HOpsJIKE, MpU
TOM BCE HCTOYHUKM JAIOTCSA MOJ 0OIed Hymeparueil auteparypbl. B HCXOAHBIX TaHHBIX
WCTOYHMKA YKa3bIBAOTCS (aMHIIMS W WHUIMAIBI aBTOpa, Ha3BaHHWE paOOTBI, MECTO W TOJ
U3TaHHS.

5.5. Ilpunoxxenue K A0KiIaxy OGOPMIISIOTCA HAa OTACIBHBIX JIMCTaX, MPUYEM KaxJoe
JIOJDKHO UMETh CBOM TeMaTHYEeCKHH 3aroJIoBOK W HOMEp, KOTOPbIi MUILETCS B IPAaBOM BEpXHEM
yrity, Hanpumep: «[Ipunoxenue 1»

6. TpeboBanus kK 0hOPMIICHHIO JOKJIa 1A

6.1. ObbeM noKiIaza MOXKET KojiebaTbcs B Mpenenax 5-15 medyaTHbIX CTpaHUI]; Bce
MPUIOKEHUS K paboTe He BXOJAT B €€ 00bEeM.

6.2. Jlokna 10JKeH OBITh BHIIIOJIHEH T'PAaMOTHO, C COOIIO/IEHUEM KYJIbTYPhl U3JI0KECHHUS.

6.3. O06s3aTenbHO TOJKHBI MMEThCS CCBIIIKM Ha UCTIOJIb3YEMYIO JTUTEPaTypy.

6.4. lomxHa ObITH COOMIO/IEHA MOCIIEI0BATEIbHOCTh HAMKMCAaHUsT OMOIHOrpaduuecKoro
anrmapara.



Tembl poKJIa70B

Ponb pykoBoauTENs B CTPYKTypE yIpaBICHHUS.

Crienuduka ynpasieHus pa3IMuHbIMU IPYIIAMU U KOJUIEKTUBAMH.

Mecro ynpaBieHus B CUCTEME COLIMAIbHO-TICUXO0JIOIMYECKUX YIIPABICHUECKUX HaYK.

OYHKIMM YIPABIECHUS U PO PYKOBOJIUTENS B CHCTEME COLIMANIBHBIX 1I€JIEH yIIpaBICHUS.

DBOJIOIUS TEOPUH U IPAKTUKY yIIpaBiieHUs. [ [pMHIINIIBI ICHXOJIOTUY YIIPABIJICHUS.

PasButHe Teopuu U pakTUKU yrpasiieHus B Poccun.

CpaBHMTENbHBIM aHAIM3 aMEPUKAHCKOTO M SMOHCKOro ympasieHus. Cnenuduka ux

ucnonb3oBaHus B Poccuu.

8. Ilytm M BO3MOXHOCTM IPUMEHEHMs JOCTHXKEHMH 3apyOe)KHOro YIpPaBICHHUsS B
POCCUMCKUX OpraHU3aLMIX.

9. Texuonoruu GopMUPOBAHHS YIIPABICHYECKUX KOMAH/I U pabOUYHX TPYIII.

10. ®opmanbHas opraHuzanus: CTpyKTypa, COBpEMEHHbIE TEHACHIIMN TUHAMUKH, €€ POJIb B
peleHny IpobiIeM COLUAIBHOTO YIIpaBIECHUS.

11. Ponp oOpraHu3anMOHHON KyJIbTYpbl B IOBBILIEHUH 3(PGEKTUBHOCTH YIPABICHUS
(«Dunocodus Gupms»).

12. D¢ dhexTuBHOCTH YIpaBIeHUS: KPUTEPHH, TIOKA3aTENH, (PaKTOPHI.

13. Db dexkTuBHBI MEHEKEp: CYIIHOCTh, XapaKTEPUCTUKA € KPUTEPHUH; COLUAIBHO-
IICUXOJIOTHUECKUI MOPTPET.

14. TexHomorus ynpasjieHUs 110 pe3yJbTaTaM B IPAKTUKE YIPaBICHHUS.

15. CounanbHO-TICUXOJIOTMYECKHE IPOOJIEMbl  yIpPaBJIEHYECKOro Bo3aeHcTBus. CTuiam
yIpaBIeHUS.

16. DxoHOMUYECKHE CTHUMYJBI M TICHXOJOTHYECKHE OCHOBBI MOTHBAIMH 3(deKTHBHOTO
TpyZa.

17. MotuBanus nepconaia. Tunsl MOTHBaIMK paboTHHUKOB. Mozens B. Bpywma.

18. D¢ dexTnBHOCTH BHYTPU(DUPMEHHBIX KOMMYHUKALIUH.

19. TloBeneHueckue acueKThl KOHTPOJIS. TeXHOIOTMHM KOHTPOJIS B MEHEIXKMEHTE.

20. ConmanpHble (GaKTOPHI YIPaBICHYECKUX PEIICHUH.

NoabwdE

Kpurtepun onenuBanus:

OueHkoil «OTJIMYHO» OLEHMBAETCS JIOKJIAJ, B KOTOPOM COOJIIOJEHBI CIEIYIOIUE
TpeOoBaHUs: OOOCHOBAaHA AaKTYalbHOCTh W30pPaHHOW TEMbI; MOJHO W YETKO MpeICTaBIICHbI
OCHOBHbBIE TEOPETUUYECKHE ITOHATHS; IPOBEIEH INTYOOKHM aHAIN3 TEOPETUYECKUX U TPAKTHUECKUX
UCCIICIOBAaHUI MO Mpo0OsieMe; MPOJEMOHCTPUPOBAHO 3HAHUE METOJIOJIOTHYECKUX OCHOB
U3y4aeMoi MpoOJIeMBbl; MOKa3aHa OCBEIOMIIEHHOCTb O HOBEHIIMX HCCIIEAOBAaHHUAX B JIaHHOM
oTpaciu (1o MarepuagaM HaydyHOW NEPUOAMKH); YMECTHO M TOYHO HCIOJIb30BaHBI Pa3IM4HbIE
WUTIOCTPaTUBHBIE MPHUEMbl — IMPUMEphl, CXEMbl, TaONMMIBI W T. J.; IOKa3aHO 3HaHUE
MEXIIPEIMETHBIX CBs3€i; paboTa HamKMcaHa ¢ UCMOJIb30BaHUEM TEPMUHOB COBPEMEHHOM HayKH,
XOpOULIMM PYCCKUM SI3bIKOM, COOJIIOJIEHA JIOTMYEecKash CTPOMHOCTb PAa0OThI; COOIIOAEHBI BCE
TpeboBaHus K 0hOPMIICHHUIO JOKIAA.

OueHkoi «Xopo1I0» OIIEHUBAETCA TOKJIAJ, B KOTOPOM: B LIEJIOM PACKPBITA aKTYaIbHOCTh
TEMBl; B OCHOBHOM IIPEJCTaBJIeH 0030p OCHOBHOW JHUTEpaTyphl MO JaHHOH mpobieme;
HEJOCTAaTOYHO MCMOJIb30BaHbl IOCJIEIHUE MYyOJUKAUKW 1O JaHHOMY BOIIPOCY; BBIBOJIBI
chopMyIHpPOBaHbl HEJOCTAaTOYHO TIOJHO; COOCTBEHHAss TOYKAa 3pEHHMS OTCYTCTBYET WIIU
HEI0CTaTOYHO apryMEHTUPOBaHa; B U3JI0KEHUH MIPe00sIa1aeT ONUCATENbHBINA XapaKTep

OneHka «yAOBJICTBOPHTEJBHO» BBICTABISETCS IPU YCIOBUM: H3JI0)KEHHE HOCHUT
UCKJTIOYMTENIbHO ONUCATeNbHbIM, KOMIWISATUBHBIA Xapakrep, Oubmuorpadus orpaHuueHa;
U3JI0KEeHWEe OTIM4YaeTcs cnaboil aprymeHranuei; paboTa He BBICTpOEHA JIOTUYECKH;
HEJOCTaTOYHO MCIIONB3YETCS Hay4dHas TEPMHUHOJIOTHUSA; BBIBOABI TPUBHAIBHBI;, HMEIOTCS
CYIIECTBEHHBIC HEJJOCTATKH B O()OPMIICHUH.



Ecnu OONBIIMHCTBO M3JI0KEHHBIX TpeOOBaHMN K JOKJIany HE COOJIOACHO, TO OH HE
3aCUUTHIBACTCS.

5. IlepeyeHb OCHOBHOI JIMTEPATYPHI:

1. Tpycs, A. A. Ilcuxomnorus ympasieHHsI DJISKTPOHHBIA pecypc : YdeOHoe mocodue / A. A.
Tpyce. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Briciraas mkoia, 2014. - 319 c. - Kaura
Haxoautcs B npemuyMm-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2, s>x3eMIUIspoB
HEOTPaHHUUYEHHO

5.1 llepeyeHb TONOJIHUTEIBLHOM JIUTEPATYPDI:

1. IllyBanog, B. U. Coumanbnas ncuxosorus ynpasieHus : yaeonuk / B.M. [llyBanos. - MockBa
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