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DATKOC
T

ePipoecc  ympapieHus  rpynmoBol  (KOMAaHIHOW) — JEATEIBHOCTHIO.

coziep)KaHue

Hudposuszamus mporeccoB (GOpMUPOBaHUS KOMaH[ (TPOEKTHBIX TPYIIIL,
HAayYHBIX M TBOPYECKMX KOJUICKTUBOB, MOJpa3feNieHud U T.0.) |
ynpasieHue HUMH. BupryanbHas komanna. Knaccuueckuil NpOEKTHBIN
MEHEDKMEHT. ba3oBble TepMHHBI NMPOEKTHOIO YNPaBJeHUs. ITambl
TPAAUIHOHHOTO MEHEIKMEHTA.

CoBpeMEeHHBIE METOJMKH YIIPABJICHHUS TPYMIOBBIMH TpoeKkTaMu. Agile
(Habop mMpUHIUIIOB U 1IeHHOCTeH). Mozaenb Agile nunepcTBa u cnenuduka
nestenbHOCTH. OcoOeHHOCTH Agile-KOMaHJ TOpPU3OHTAJBHBIC CBSI3U
BHYTPH KOJUIEKTHMBA. Scrum (crpuHTBI W Odkior). Lean (moTokoBas
KOHIeNIus OepexymBoro ymparineHus). Kanban (mosramHas mocka
coctostamit). Six Sigma (metomonoruss DMEDI). PRINCE2 — «IIpoekTtsl B
KOHTPOJMPYEMO cpefie Bepcus 2».

OHnaliH-TUMOWJIIMHT ISl yAQJCHHBIX KOoMaHI. KBuU3BI-3HAKOMCTBA
uznavayzing.ru. ['omocoBbie kBecTsl B Zoom. OHIIAH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpeMeHHBIE WHCTPYMEHTBI OpraHu3aIuu JTUCTAaHIIMOHHON
koMmyHukaruu. [lmatdopmer  Bugeoxondepenicsssn (BBB, Skype,
Microsoft Teams). Opranuzamust pabOThl YAAIEHHOTO YYacTHHUKA.
['pymnmnoBeie yaThl B MecceHkepax. OyHKINUN CETEeBOTO MPE3EHTAIHOHHOTO
MaTepuana B JesTeIbHOCTH KOMaH/IbI.

CereBoii stuker. [{udporoii cien. [{udposas rpaMoTHOCTB. THIIBI U BUIBI
kubepOe3onacHocTH. CoBpeMeHHass 3THKAa 3JEKTPOHHOTO  OOMLICHUS.
VYnpasnenue opranu3aniioHHbIMU KoHpuHKTaMu pecypc C2C Consumer to
Consumer.

MeToauka «MO3roBOMl MITYpM» [UIsl TPUHSTHS KOMAHIHOTO pEILEHUS.
CepBucel nnremiekt-kaptT (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEeICTBAa pealu3allud METOAMKH «MO3roBOro Imrypma». OCHOBHbIE
MPUHIIAITEI pa0OTHI KOMAHIbI C MHTEIUICKT-KapTaMHu.

[IpoBenenmne 3KCIpEcCc-ONMpocoB M 00paboTKa MOJydYeHHOW WH(OpMaIuu.
CereBble MHCTPpYMEHTHI oOpatHO#l cBsizu (SHmexc Dopmer, Mentimeter,
AhaSlides u np.). TexHomorHst paboTHI.

PednexcuBnas crena komansl. Llenu, 3amaun nposeneHus pedIeKCUBHBIX
MeponpusThii B komanje. CepBUCHI IS CO3JIaHUSI HHTEPAKTUBHBIX JTOCOK
onnaitn (Padlet, MIRO, Ziteboard, Google Jamboard) u ux Bo3M0OXHOCTH B
opraHu3amuu pedrexkcumn

Pesynbrarsl
OCBOEHHUS

U CLUTUTUHBI
(Moyist)

l'oroB peanuzoBbIBaTh CBOIO POJb B  KOMaHJE, OpraHU30BaTh
MEXJIMYHOCTHOE W  TPYIIIOBOE  B3aUMOJACHCTBHE, 3(PPEKTUBHYIO
KOMMYHUKAIIUIO B KOMAaHJIE, MCIOJB3ys METOJbl KOMaHI000pa3oBaHUS,
KOMAaHJHOTO B3aUMOJICUCTBHSI TIPH COBMECTHOW paboTe B pamKax
IIOCTaBJICHHOM 3a/1a4M, B TOM YHMCJIE U B OHJIANH Cpeae

Hcnonp3yeT METONOJIOTHIO JIOCTHXKEHMsI ycmexa ¢ IpUMEHEHHEM
COBPEMEHHBIX YIPABJICHYECKIX METOJIOB, HH(POPMAIIMOHHBIX TEXHOIOTHIA
U TexHojorud (Qopcaiita B KOMaHTHOW paboTe M TOJYYCHHS
ONTUMAJIBHBIX PE3YJIbTATOB pEAM3alUU IPOEKTA.

OO6ecrieunBaeT BHINIOJHEHNE TOCTABJICHHBIX KOMaH/IHBIX 3aj[a4, IPUMEHSIET
OHJIAH CEPBUCHI JJIsI KOMAaHHOI'O B3aMMOJICHCTBUS B OHJIANH CpEAE



https://uznavayzing.ru/
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Ilepeyenb 0CHOBHOI M 1ONIOJTHUTEJIBLHOM JTUTEPATYPhI, HEOOXOAUMOI 1JIs1 OCBOCHHS
AUCHHMILTHHBI
1. CaponoBa, H.M. JlugepctBO ©  KOMaHA000pa3oOBaHHE
DNeKTpOHHBIN pecypc : ydebnoe mocoobme / H.M. Cadonosa. -
OcHoBHas HabGepexxusie Yenusl : Habepe:KHOYETHUHCKHI  rocyqapCTBEHHBIN
JuTeparypa nefarornyeckuil yaupepcuret, Ileyatnasa ranepes, 2017. - 68 c¢. - Kaura
HaxomuTcst B 0OasoBoit  Bepcunm OBC  IPRbooks., »k3eMIuisipos
HEOI'PaHUUYEHO
1. dyouna, W.H. Mogenu wu wmeroasl (HOpMHUPOBaHHUA H
CTUMYJINPOBaHUS KpEaTHBHO-NHHOBAIIMOHHBIX KOJIJIEKTUBOB
DnekTpoHHBIH pecype : MmoHorpadus / U.H. JlyOuna. - Moaenu u MeTobl
(GopMHpOBaHHUS M CTUMYJIUPOBaHMA  KPEaTUBHO-MHHOBAIL[MOHHBIX
KOJIIEKTUBOB,2028-04-25. - Caparos : Aii [Iu Op Menua, 2018. - 102 c. -
Knaura naxonurcs B 6azoBoii Bepcun DbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMILIIPOB HEOTPAHUUEHO
2. Knayc ®@onenp Co3zmanue komauasl. [lcuxonornueckue urpel u
ynpaxkHeHus: [DOnexTpoHHbI pecypc]/ Kmayc @omens— DIeKTpoH.
TEeKCTOBBIE maHHBICe.— MockBa: I'enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— DSBC «IPRbooks»,
JlomonHuTenbHas 9K3EMIUISIPOB HEOTPAHUYEHO
auTeparypa

3. Ksecrt-urpa kax ¢popma opraHu3ali BOCIUTATEILHONU pabOTHI ¢
00yJaronMMucs U IeTbMH [ DJIEKTPOHHBIA pecypc]: yaeOHO-METOINYECKOe
nocobue. Hampaenenuss moarotoBkn  44.03.01  Ilemarormueckoe
obpazoBanme, 44.03.05 Ilemarormueckoe oOpazoBanue, 44.03.03
CrnenuansHoe (nedexronorunueckoe) odpazosanue, 44.03.02 Ilcuxomnoro-
negarorudeckoe odpazoBanue (ypoBeHb OakanmaBpuara)/ A.A. HusizoBa [u

ap.]— OnekTpoH. TekcTtoBble JaHHble.— Cypryr:  Cypryrckuit
rOCyIapCTBEHHBIA meaarorndyeckuii yHusepcuter, 2019.— 147 c.—
Pexum  nmoctryma:  http://www.iprbookshop.ru/94285.html.—  DBC

«IPRbooksy, 3K3eMIUISIpOB HEOTPAaHUUEHO




