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BBEJIEHUE

CoBpeMEHHbIE YCIOBHS XO3SIMICTBOBAaHUS TPEOYIOT NMPUMEHEHUS HOBBIX TEXHOJOTHH U
METOJIOB B YIPaBJICHHH, U OJTHUM U3 HUX BBICTYyMaeT (OpcallT Kak CUCTEMa METOJIOB IKCIEPT-
HOM OLIEHKM CTpPaTErM4eCKUX HAIpPaBJIEHUH COLUAIBHO-D)KOHOMUYECKOTO W MHHOBALMOHHOIO
pa3BUTHSA, BBISBICHUS TEXHOJIOTMYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3ICHCTBHE Ha KO-
HOMUKY U OOIIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OcHOBO# 117151 OLIEHKH BapUaHTOB OyIyIIEro SBJISIOTCS SKCIEPTHBIE OLIEHKH. MeToo10-
rust @opcaiiT BoOpasa B cedst IeCATKU TPATUIMOHHBIX M JIOCTATOYHO HOBBIX AKCIIEPTHBIX METO-
noB. [Ipu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIIEHCTBOBAaHUE, OTPAOOTKa MPUEMOB U IPO-
Henyp, 4To oOecreyrBaeT MOBBINICHHE OOOCHOBAaHHOCTH MPEIABUACHUS IEPCIEKTUB HAyYHO-
TEXHUYECKOTO M COLUAIbHO-3KOHOMUYECKOr0 pa3BUTHUs. OCHOBHOM BEKTOP Pa3BUTHUS METOJO-
JIOTUH HaIIpaBJIeH Ha 00Jiee aKTUBHOE U LIEJIEHANPABICHHOE HUCII0JIb30BAHNE 3HAHUM IKCIIEPTOB,
y4acTBYIOHIMX B MpoekTax. OOBIYHO B KaXAOM U3 (OpCalT-MpOEKTOB MPUMEHSETCS KOMOMHA-
IUS Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCIEPTHBIE MaHenu, Jleabpu (Ompockl SKCIIEpTOB B
nBa stana), SWOT-ananu3, MO3roBOil MITYpM, TOCTPOCHUE CIICHAPUEB, TEXHOJIOTUYECKUE J10-
PO’KHBIE KapThl, AEPEBbs PEIEBAHTHOCTHU, AHAJIU3 B3aUMHOI'0 BIMSIHUS U Ap. UTOOBI yuecTh Bce
BO3MOJKHBIEC BapUaHThl U MOJYUYUTh MOJHYIO KapTUHY MPUBJIEKAETCS, KaK MPaBUIIO, 3HAUUTEIIb-
HOE€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JOJTOCPOUYHBIX MPOTHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, TPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oojiee 2-X ThICSY IKCIEPTOB, KOTOPHIE
IIPEJICTaBIISIIOT BCE BaXKHEHILINE HANPABICHUs Pa3BUTHUS HAYKH, TEXHOJOTUI U TEXHUKH, a B IO-
CJIeTHEM KOPEHCKOM MpOeKTe ydacTBoBaiu 6osee 10 Thicay SKCIEPTOB.

@dopcailT OpUEHTUPOBAH HE TOJIBKO Ha OIpPE/EICHHE BO3ZMOXKHBIX albTEpHATUB, HO U Ha
BbIOOp HamboJee MPeANnoYTUTENbHBIX U3 HUX. B mpolecce BbIOOpa MPUMEHSIOTCS pa3inyHbIC
KPUTEPHH ISl OTpeiesieHus] HanOoJiee NpPEANouTUTENFHBIX BapuaHTOB. Tak, Hampumep, mpu
BBIOOPE KPUTHUECKUX TEXHOJIOTH, MOXKET UCIOIb30BATHCS KPUTEPUN TOCTHXKEHUSI MaKCUMaIlb-
HOTO 3KOHOMHYECKOTO POCTa, a MPHU MOCTPOCHUM TEXHOJOTMYECKOW JTOPOKHOM KapThl JUISL OT-
paciu — BBIABICHUE MOTCHIMAIBHBIX PHIHOYHBIX HUII M BHIOOP TEXHOJIOTHUM, MO3BOJISIOIIMX
MaKCHMaJIbHO OBICTPO pa3paboTaTh KOHKYPEHTOCTIOCOOHBIE MPOAYKTHI /sl BOZHUKAIOIIUX PBIH-
KOB. BpIOOp cTpaTeruu pa3BUTHsI MPOU3BOIUTCS HA OCHOBE MOCIEI0BATEILHOCTH IIUPOKUX IKC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUJIETh CaMble HEOXHUJAAHHbIE ITYTH Pa3BUTHS CO-
OBITHI U BO3MOXKHBIE «T10/IBOJHbBIE KAMHI.

®dopcallT UCXOAUT U3 TOTO, YTO HACTYIUIEHHUE «KEJATeJbHOIO» BapHaHTa OyIyllero BO
MHOI'OM 3aBUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOJHS, I03TOMY BIOOp BapUaHTOB CONPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBAIOIIMX ONTUMAIbHYIO TPAEKTOPUIO MHHOBAI[MOHHOTO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B koMaHHON paboTe » AaeT 06a30BbIe 3HAHUSA B 00JaCTH
npUMeHeHHs QopcalfT-TEXHOJIOTUI B KOMaHAHOH paboTe. B mpenaraeMbIX METOIMYECKUX yKa-
3aHMSIX pacCCMATPUBAETCS CYIIHOCTh U crnienuduka GopcalT-TEXHOIOTUM, TPOUCXOJUT O3HAKOM-
JeHue ¢ (popcalTMHIOM KaK METOAOM YIpaBJICHUs U3MEHEHUSMH; OCYIIECTBIETCS (HPOPMUPO-
BaHUE KOMIUIEKCHBIX 3HAHUHM O CYIIHOCTH (pOpcaiiTUHra; OBJa/JieHNe HaBbIKAMH HCIOJIb30BAaHUS
dbopcaliT-TexXHONOTUI B KOMaHIHOH paboTe

Martepuan kypca obecrieunBaeT 3HaHHE OOMIMX MPUHLHUIOB (HOpCcaTUHTAa K KOMaHTHOU
pabore.

Ilenp ocBOEHHUS AMCUMIUIMHBI 3aKitoyaeTcss B GOpMUPOBaHUU Habopa MpodeccroHab-
HbIX KomnereHuud YK-3 no HampaBieHuto noarotoBku 13.03.02 DnekTposHepreTuka u 3JeK-
TpOoTEeXHHUKA B chepe popcaThHra.

3aoauu oucyuniunwl:

- U3Y4YEHHME TMOHSATHUS U CYHIHOCTH (QopcailT-rexHojoruii, (opcaiTuHra Kak MeTojaa
YIpaBJICHUS U3MEHEHUSIMU;

— OMNpeNESICHNEe KOMaHIHBIX POJIEM U COLMAIBHOTO B3aMMOAECHCTBUSA B MPOECKTHOM €S-
TENbHOCTH;

— O3HAKOMJICHHE C MPAKTHKOM mpoBeneHus (opcaidT-ceccuil Kak MHHOBALIMOHHOTO HMH-
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CTPYMEHTA CTPATErM4YECKOr0 YIPaBICHMUS;

— onpezeneHue GopcaiT-rpaMOTHOCTH KaK MHCTPYMEHTa KOMaHAHOTO pa3BUTHS;

— n3ydyenue TexHonoruu Rapidforsight u ee ucronb3oBanne B KoMaH1HON paboTe;

— aHanu3 OpCcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHs (POpCalT-TEXHOIOTUI B KO-
MaHIHOU padoTe.

Komnerennuu oOyuatomierocs, popMupyemble B pe3yJbTaTe OCBOSHHSI JUCLUIUIUHBL:

VYK-3 CriocobeH ocylecTBIsATh COLMAIbHOE B3aUMOJEHCTBUE M PEAIM30BBIBATH CBOIO
pOJIb B KOMaHJIE.

3HaTh: crienuuKy OpcalT-TEXHOIOTHN B MPOIEcCe OCYIIECTBICHUS KOMaHAHON pabo-
TBI;

YMeTh: IUIaHUPOBATh U OCYLIECTBIISITh COLUAIIBHOE B3aUMOJICHCTBUE B paMKaxX KOMaH]-
HOM pabOTHI;

BrnaneTts: crmocoOHOCTBIO OpraHM30BBIBATH KOMAaHIHYIO Pa0OTy M MCHOJIb30BATh B HEH
(bopcalT-TeXHOJIOIUH, CIIOCOOCTBYIOIME KOMAaHAHOMY PELICHUIO IOCTaBICHHBIX 3a/1a4.

[IpoBenenne NpakTUUECKUX 3aHSATUN MPEANOaracT aKkTUBHYIO, IEJICHAIIPABICHHYIO pa-
00Ty MarucTpoB

[enb mpakTH4ECKOIrO 3aHATUS — YCBOEHHME BaKHEHMIINX BOIPOCOB Kypca M BBICTYIUIEHHUE
KaX/I0Or0 CTY/I€HTa Ha KaKJIOM NPaKTHYECKOM 3aHATHUU. Ha mpakTuyeckoM 3aHATHH CTYIEHTbHI
JOJDKHBI YMETh OOBSCHUTH TMOHMMAaHHE MMM BOIPOCOB TeMBI. JlJIi 3TOrO MpH MOATOTOBKE K
IPAaKTUYECKOMY 3aHSTHIO CTYJIEHT JI0JKEH BHUMATEJIbHO U3YUUTh JIUTEPATYPy U METOIMYECKHE
PEKOMEHIALUHY, MTOATOTOBUTHCS U OTBETUTH Ha JIF0OOOI BONPOC TEMbI MPAKTHYECKOIO 3aHATHS,
IPOIOJDKUTh BBICTYIUIEHUE HPEAbIAYIEro BbicTynaromero. CTyJIeHT MOXET UCIOJb30BaTh OC-
HOBHbIE HOPMAaTUBHbIE aKThl U KOHCIIEKTbl M3YUYEHHOU nuTeparypbl. Kaxaplii CTyJeHT JAOKEH
[0 YKa3aHUIO IPErojaBaTelis OTPELEeH3UpOBaTh COOOIIEHUE, ClIeIaHHOE MPEAbIIYIUM BBICTY-
HAIOLIUM.

Texywasn ammecmayus Kauecmea yCeoeHUs: MAUCMPAHMAMU NOTYYEHHBIX
8 npoyecce 00y4eHUs 3HaHUU

Texymas artrectanus paOoTbl CTYJEHTOB OCYLIECTBISIETCS B IpOLEcCe IPOBEIECHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSXKEHUU CEMECTpa IyTEeM OLIEHKHU YCTHBIX OTBETOB, a TAKXKE pe-
IIEHUS PAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBIOJHWI HU OJHOTO 3aJjaHMsl, a TaKXKe HE MPOSBIISUT aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHUSX, TO €ro paboTa B TE€UEHUE CEMECTpa OLIEHUBAETCS KaK HEYJOBJIETBOPH-
TenbHast. Eciiu cTyAeHT mpomycKaeT 3aHATHs N0 yBaXKUTEIbHOW IpuuyuHe (1o 60s1e3Hu, rpadux
CBOOOJTHOTO MOCEIIEHUS ), TO OH BBIMOJHAET 33JaHUsI CAMOCTOSTEIbHO BO BHEAYAUTOPHOE Bpe-
Ms. IIpu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJEMHBIX CUTYallUi MO Ha3BaHHBIM
TEeMaM.

Htorosoii ¢popMoil KOHTpOIISI IO AUCUMILIMHE BBICTYIAET 3a4€T, KOTOPBIM MPOBOAUTCS
BO 2 ceMecTpe.



IIPAKTHYECKHE 3AHATHA

IMpakruyeckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOT' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Lean: pacliMpuTh U 3aKPENHUTh 3HAHUSA O CYIIHOCTH (popcalT-TexHOJIOTUH U (opcaii-
THUHTE KaK METO/JIE YIPABJICHUS] H3MEHEHUSIMHU.

3agaumn: pacCMOTPEHHE CYIIHOCTH (HOPCAMT-TEXHOJOTHH, Uu3ydeHe creruduku ¢op-
CalTHMHIa KaK METO/Ia yIPABIICHUSI H3MEHEHUSIMHU.

3HaHuss ¥ yMeHMsl, IpuoOpeTraeMble CTYJAEHTOM B pe3yJbTaTe OCBOCHHUS TeMbI
NMPAKTUYECKOro 3aHATUsA, (JOpMHUpPYeMble KOMIIETEHIIMN MM MX YAaCTH: B IpOIECCe U3y4e-
HUS JAaHHOM TEMBI CTYICHTHI JJOJDKHBI: 3HATh CYIIHOCTh (JOPCaAUT-TEXHOJIOTHUN U (hopcaTHHTA.

B npouecce usyuyeHuss JaHHOH TeMbl (OPMHUPYIOTCH CJIeAyolHe KomMneTeHuuu: Y K-
3.

AKTYaJIbHOCTh Te€Mbl. YUHUTHIBasi U3MEHEHUs, MPOUCXOSAIINE B TOCYIAPCTBEHHON IO-
nutuke pa3Butus Poccuiickoit denepanuu U UCMOIB30BaHUE HOBBIX TEXHOJIOTHUH AKCHEPTHOM
JeSATeTbHOCTH, OJTHOM 13 HauboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonbmmHCTBO (hOpCcalT-IPOCKTOB B KAa4eCTBE IICHTPAIBHOTO KOMITIOHEHTA BKIIFOYAIOT
MEePCIEKTUBBI PA3BUTHS HAYKH M TEXHOJIOTHMH. OOBIYHO ATH BOMPOCHI CTAHOBSATCS MPEIMETOM
00CYXICHUS HE TOJBKO YYCHBIX, HO U IOJMTHKOB, OM3HECMEHOB, CIICLIUAINCTOB-IIPAKTHKOB U3
Pa3HBIX OTpaciied YKOHOMHUKH. Pe3yabTaToM TakuX 0OCYXICHHI CTAaHOBHUTCS IOSBIICHHE HOBBIX
WJIeH, CBS3aHHBIX C COBEPIICHCTBOBAHHMEM MEXAHM3MOB YIIPABJICHUS HAyKOH, WHTErparyieu
HayKH, 00pa30BaHUs U MPOMBIILICHHOCTH M, B KOHEYHOM CUE€Te, MOBBIIICHUE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbI, OTpAC/Ii WK pernoHa. Kpome Toro, yke cama opraHm3amus CHCTEMaTH4e-
CKHX TIOTIBITOK «3arjsiHyTh B OyyIlee» MPUBOIUT K POPMUPOBAHUIO 0OJIee BHICOKOH KYJIbTYPBI
yIpaBieHUs U B UTOTE — K (POPMUPOBAHUIO O0jiee 000CHOBAaHHON HAyYHO-TEXHUYECKON U MHHO-
BallMOHHOM MOJIMTHKH.

dopcalT-MpOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIYYCeHHE HOBOTO 3HaHUS B Gopme
JIOKJIa7I0B, Habopa CIieHApHEeB, PEKOMEHIAlUK U T.11. Ba)KHBIM pe3yIbTaTOM SIBIISICTCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
yYeHbIC ¥ OM3HECMEHBI, MPENoAaBaTe I By30B M YHHOBHUKH, CIICITUATMCTBI CMEXKHBIX 00JIacTei
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHe MPOOIEMbI, paCCMaTPUBAETCA KaK OJIUH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercss Kak CUCTEMaTHUYeCKUN MPOLECcC, KOTOPbIN JOJKEH ObITh TINa-
TEJIbHO CIUIAaHUpPOBaH M opraHu3oBaH. Kak npaBuio, @opcalT-MpOeKThl OCYIIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, HHOT/A MO0 MOBTOPSIONICHCS cxeMe (IMTOA00HO0 SATMOHCKOMY JOJITOCPOYHOMY
MIPOTHO3Y, KOTOPBIM MPOBOIUTCS Kakaple 5 jeT, HaunHas ¢ 1971 roma), B Apyrux ciyqasx Hc-
CJICIOBAHMS TIPOBOJISATCA KaK IMOCJIEIO0BATEILHOCTh B3aMMOCBS3aHHBIX MPOEKTOB, HAIlEJIECHHBIX
Ha pelIeHne KOMILUIEKCa B3aMMOCBS3aHHBIX 33/1a4 U (OPMUPOBAHUE COTJIACOBAHHOTO MPEICTaB-
JICHUS O IOJTOCPOYHBIX MEPCIEKTHBAX PAa3BUTHUS TEXHOJIOTHIA, MTHHOBAIIMIA U 00IIIECTBA.

dopcailT npeacTaBisieT co00i 3HAYUTENHHO 00Jiee KOMIUIEKCHBIN MOAXOJ, YeM TPajau-
[IHOHHOE MMPOTHO3UPOBAHHUE.

Bo-miepBbIX, MPOTrHO3BI, KaK MNpPaBHIO, (HOPMUPYIOTCS Y3KHMM KPYroM 3KCIEPTOB U B
OOJILIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMU MaJIOYIPaBIsIeMbIX COOBITHH (ITpo-
THO3 KYPCOB aKIIMi, TTOTO/bl, CHOPTUBHBIX Pe3yJbTaToOB U Ap.). B pamkax ¢opcaiita uger pedb
00 OIICHKE BO3MOKHBIX TEPCTIEKTHB WHHOBAIIMOHHOTO PAa3BHUTHS, CBA3aHHBIX C TPOTPECCOM
HayKH U TEXHOJIOTHH, OYEPUYMBAIOTCS BO3MOYKHBIE TEXHOJOTHMYECKHUE TOPU30HTHI, KOTOPBHIE MO-
TYT OBITh TOCTUTHYTHI TIPH BJIOKEHUHW OTMPEICTICHHBIX CPEJCTB M OPTaHU3AIUHA CUCTEMAaTHIECKON
paboThl, a Takke BeposATHbIE (D (PEKTHI 1711 dKOHOMUKH U 00IIeCTBa.

Bo-BTOopsix, @opcaiiT Bceraa mojipazyMeBaeT ydyacTue (4acTo MyTeM MPOBEICHUs] HHTEH-
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CUBHBIX B3aMMHBIX OOCYXICHHI1) MHOTHX JKCIIEPTOB M3 BCeX cep ACATEIbHOCTH, B TON WU
MHOM CTENeHH CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (OopCcalT-MpoeKTa, a UHOTa U MPOBEICHNE
ONPOCOB OMPENIETCHHBIX IPYII HAaceNeHUs (KUTEIeH pernoHa, MOJOACKH U JIp.), MPSMO 3aUH-
TEPECOBAHHBIX B PELICHUH MPOOJIeM, 00CYKIAIOLIUXCSI B paMKax IPOEKTa.

Tperpe riiaBHOE oTiamuue PopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJICHHOCTh Ha
pa3palboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETHYECKUX OPUEHTUPOB.

Bonpocsl 1u1st 00cy:kaeHust
1. Ucropus pa3Butus ¢opcaiita Kak TEXHOJIOTHH MPEIBUICHUS
2. OCHOBHBIE ATaITbI 3BOJIIONHH PopcanTa
3. Oranbl 1 001acTH pacnpocTpaneHus Gopcaira.
4. Tlonatue TeMaTH4ecKoro GopcanTa u ero mpuMepbl
5. Texnonoruyeckuii opcaiT u ero mpuMepbl
6. [IpuHuunsl 1 MeTo1bl HayYHO-TeXHUYeckoro npeasuaeHus B CCCP u Poccun.
7. Ilone dopcaiita, ”HUIMATOPHI U IPOMAraHANUCTHI PopcainTa.
9. Scope — Kak IeHTpaIbHbBIN 2JIEMEHT TEXHOJIOTUH (opcaiita.
10. 'opu3oHT ¢opcaiita, BUpl FTOPU30HTA U UX APAKTEPUCTUKH.
11. Metonb! dopcaiita
12. InTerpupoBaHHble OJX0/bl B METO10JIOTHHU (opcaiiTa
14. Meton cueHapueB B (hopcalT-TEXHOIOTHSIX
15. MeTtoa 3KCIepTHBIX OLEHOK B (pOPCANT-TEXHOIOTUSX.
16. Meton M03roBoro mrypmMa B (hopcailT-TeXHOIOTUSX.
17. JlenoBblie Urpbl B (hOpCaNT-TEXHOIOTUSIX.
18. MeTon coBenianuii B hopcanT-TeXHOIOTUAX
19. Meton cyna B hopcaT-TeXHOJIOTHSIX
20. Meron nepeBa 1ieneit B hopcaT-TeXHOIOTHAX
21. ®opcaiit u pa3paboTKa JOPOKHBIX KapT

3amanua

1. M306pa3zute B BUE TaOJIUIIBI TPUHIIUIIBI MHCTPYMEHTapusi popcainTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2. Onpenenute, B 4eM pasHHUIA MEXKIY (hopcaliT-moaxoaamu TuroB top-down u bottom-
up.

3. IlpuBeaure npuMepsl TEMAaTHYECKOTO, TEXHOJIOTUYECKOTO, (PyHIaMEHTAIbHOTO, KOp-
MOPAaTUBHOTO, TEPPUTOpUANBHOTO (opcaiiTa. Pe3ynbTaTsl mpeacTaBbTe B BUIE TaOIUIIBI

Bun dopcaiita ITpumep Buga dopcaiita

Tematnueckuit popcait

Texnonornuecunii popcant

DyHIaMeHTaIbHBIN popcaifT

KopriopaTuBHslil popcaii

Teppuropuanbublii popcaidt

PexoMennyemas nurteparypa:

PexomeH1yeMble HICTOUHUKN MHPOPMAITUT
(Ne mctouynmka)

" -
OcHoBHast JlonoHUTEIbHAS Metoanueckast HrepHeT
pecypchl
1-2 1-4 1 1-7




IIpakTyeckoe 3ansitue 2. KOMAH/HBIE POJIM U COTUAJIBHOE B3AUMO/IEMN-
CTBHUE B ITIPOEKTHOU AEATEJIbBHOCTH

Lesm: paciiipuTh U 3aKpENUTh 3HAHUS 110 COUUATIBLHOMY B3aHMMOJICHCTBHUIO U paclpese-
JIEHUIO KOMaHHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE U COLUAIBHOE B3aUMOJCHCTBUE B IPO-
€KTHOM JEATEIbHOCTH.

3HaHUsI M yMeHHUsi, nIpuodperaeMble CTYAEHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYeCKOr0 3aHATHS, (popMuUpyeMble KOMIETEHIIMH WJIM UX YACTH: B IIPOLIECCE U3yUe-
HUS JAHHOHN TEMbI CTYAECHTBI JOJKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIIbHOE B3aUMOJCICTBUE B
IIPOEKTHOM EATEIBHOCTH.

B npouecce usyuyeHusi JaHHOH TeMbl (OPMUPYIOTCH cJIeaylomue KoMnereHmumn: Y K-
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AKTYaJIbHOCTh TeMbl. YUuThIBas crenuuky ¢GopcailT-rexHoJaoruii, Heo0X0IuMO Mo-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKU U UYETKO pa3rpaHUuMBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLMAIIbHOE B3aUMOJIEUCTBUE B IIPOEKTHOU JEATEIBbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb M3MEHUMBOCTU B JIEATEIBHOCTH YEJIOBEKa U
BHEIIIHEH CpeJibl MpenoaaracT HaTu4ue U3MEHEHUH B IeTeIbHOCTH 1000 opranu3amun. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHbBIE OpraHU3AlMH, XapaKTEPU3YEeTCs] HEYCTONYHMBO-
CTBIO, TIOCTOSTHHOM CMEHON NMPHOPUTETOB B CBOEU JEATEIHLHOCTH B 3aBUCMMOCTH OT MOTPEOHO-
cTell BHEWIHEW cpeabl. Bee yalle NpouMCXOOUT Tak, YTO OpraHU3allH, KOTOPbIE B HENAJIIEKOM
IPOILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUITY (IO MEXaHU3MYy (pyHK-
[IUOHUPOBAHUS U B3aUMOJCUCTBUS MEXY OTACIBHBIMU DJIEMEHTAMH) U KOTOPbIE XapaKTepu30-
BJIMCh OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3SMH, a TAKKE JKECTKOW perjaMeHTaluein
MPAKTUYECKH BCEX CTOPOH JAEATEIbHOCTH, BBIHYXKACHBI MPUCIIOCA0INBATHCS K BHEIIHUM H3Me-
HeHusIM. OHM CTpeMsTCsl JOOMBAThCS ycIieXa, BHEAPSS AIEMEHTHI IeATEIIbHOCTA OPTraHUnYECKOTO
TUIA OPraHU3alMM, JAJI1 KOTOPBIX XapaKTEpHbI TAKWE MPU3HAKU, KAK 3HAUUTEIIbHAs CaMOCTOS-
TEIbHOCTh OTAENBHBIX 3BEHBEB, clabas UEPApXUUHOCTb, MpeodiasaHne HeQOopMallbHbIX OTHO-
mennid. Kaxxapiii paboTHUK Takoil OpraHu3aiyy aKTHBHO YYacTBYET B IPUHATUU BAXKHBIX pellle-
HUW, IPU 3TOM HECET IHUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHM3alMOHHBIM CTPYKTypaM OOJNbIIy0 THOKOCTh U CO3/aeT Y pa-
OOTHUKOB OpraHU3alluy JOMOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BHIXOAUT 3a7aua
CO3J]aHUsI TaKMX MEXAHU3MOB B JIEATEIIbHOCTH OpPraHU3allH, KOTOPBIE MO3BOJISIOT HA paHHEU
CTaJuy OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCA K HEH.

VYnpasieHne B OpraHnu3aluyi NPUCYTCTBYET BCET/A, OCKOIbKY HEO0X0AUMO MOCTOSTHHOE
noOyxJIeHue JIoAeH K LeJeHanpaBIeHHON aedarenabHocTu. JIrobast opraHus3amus OCyIlecTBIsSET
TaKylo JeSTENbHOCTh B TOW HIIM UHOU opme. B aTOM cryyae ”HHOBaIMOHHBIE (POPMBI JESATENb-
HOCTHU IMPENOCTABIISAIOT BO3MOKHOCTh JIBUTaThCsl BIEPE] M Pa3BUBATHCS Topas3io 3 (eKTUBHEE.
OpHolt u3 Takux GopM sBisieTcs paboTa Mo MPOEeKTaM, UITH MPOEKTHAS AeATeIbHOCTb.

[Ipoekr (;1aT. projectus) — 3ambicen1, uaesi, 00pa3, HaMepeHHe — ITO OJHOpa30Basi, HE TOo-
BTOPSAIOIIASACS JIEATENBHOCTh WM COBOKYITHOCTH JIEHCTBUM, B PE3YJIbTaTE€ KOTOPBIX 3a OINpEne-
JICHHOE BpeMs JIOCTUTalOTCsl YETKO MOCTaBlIeHHbIE 1eNu. [IpoekT — 3T0 KOMILIEKC B3aMMOCBSI-
3aHHBIX MEpPONPUATHI, HANpPABJICHHBIX HA CO3/IaHUE YHUKAJIBHOTO MPOAYKTa WIM YCIYTH B
YCIIOBUSAX BPEMEHHBIX W PECYPCHBIX OTPaHUYEHUM.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OINpe/IeIeHHBIH pe3ysbTar, a camoe
TJIABHOE — JIJISl peayin3allii MPOeKTa TpedyeTcs: padoTa MeK(yHKITMOHAITBHON TPYIIIHI, KOTOPYIO
HE00X0UMO ChOPMHUPOBATH TPAMOTHO. DTO MPUHIUIHAIBHOE OTIMYUE MPOSKTHON JIeATeNbHO-
CTH OT TEKYILEH.

3apaHee CIUIAHUPOBAHHBIE MPOEKTHI, HAIPUMEDP, B Hayaje roja Ui B Hayalle KaxJaoro
MOJIYTO/IMs, MOTYT YCKOPUThH MPOJBMKEHHE B pealu3aluu leneid opraHusauuu. BaxHo mpa-
BUJILHO TIOJIOMPATh CaMU MPOEKTHI U OTJIMYATh UX OT TeKymled paboTsl. [lepen nmuanupoBaHuem
MIPOCKTHON JEATEIHPHOCTH aHAIM3UPYIOTCS OCTpPBIE MPOOJIEMBI, KOTOpbIe TpeOyroT Oe3oTiara-
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TENbHBIX JCHCTBHIA, BO3MOXHO, MPOBOJUTCS HEOOJBIION OMpPOC, Aaliee OMPEICNSIOTCS IEINH,
MIPOUCXOIUT BBIOOP CPEACTB AOCTHKEHHMs HaMEUYeHHbIX Lesei. HemocpencTtBeHHas aesiTemnb-
HOCTb I10 IIPOEKTY 3aKaHUMBAETCS OLIEHKON MOJIyYEHHBIX PE3YJIbTATOB U BBIBOJIOB.

[IpoekTHas neATeNbHOCTh MpEJIoyiaraeT KOMaHIHYI0 pabdOTy M aKTUBHOE B3aWMOJIEH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (DYHKIMOHATIBHBIX MOAPA3CICHHA, YTO B JalbHEHIIIEM MO-
JKET MpUBecTU K Ooisiee Ap(EeKTUBHON U CllakeHHOW paboTe opranuzauuu B 1enoMm. Komanmnoii
Ha3bIBAIOT HEOOJBINNE IPYIIIBL, OT TPEX JO JBEHAALATH YEJIOBEK, Y KOTOPBIX OJHA 0OmIas 1eib
Wik 0o0IIMe MpaBuUjia U UHTEHCUBHOE B3aMMOJCICTBHE MEXAYy ydacTHHUKaMu. Kaxnplil BKiIrO-
YCHHBI B KOMaHJy CICIHATUCT 00JagaeT Cruenu(uuecKUMH KOMIETCHIIMSMH U BBITOJHSCT
onpezeNeHHble (PYHKUMU. YYAaCTHUKHU B MPOIIECCE COBMECTHOW ESTENbHOCTH HAaXOJAT ONTHU-
MaJIbHbIE MYTH JJIs1 JOCTHXKEHUS LIETIH ITPOEKTa.

['maBHOE OTIMYKE KOMaHIbl OT TPYIIIbI COCTOUT B HAIMYUHU CUHEPreTUYECKOTo A deKTa,
IIPY KOTOPOM B3aMMOJOMNOJIHSIOIINE YMEHUS WICHOB KOMAaHbl, JEHCTBYIOLIECH KaK €IUHBIN Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMAapHBIX YCHJIMH HAMHOTO MPEBBIIIAET TOT, KOTO-
pBIit MOT OBl OBITH JOCTUTHYT €€ OTJEIbHBIMU YWICHAMH. DTO MMPOUCXOIUT B pe3yibTare 3 dek-
TUBHOTO B3aUMOJCHCTBHUS MEXAY y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX yCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo mojenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 rony aBTOpOoM coBMECTHO ¢ Mapu-OHH J[PKEHCEHOM, KU3HEHHBIN UK KOMaH bl TPOXO0-
JIUT HECKOJIBKO 3TaIOB:

DopmMUpOBaHHUE.

— Ilepuon cpabaThiBA€MOCTH YYACTHUKOB KOMAaH/IBI.

— Ilepuox HopManbHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu HeoOX0IUMOCTH, B IEPUOA HOPMAIHHOTO (DYHKIMOHUPOBAHUS).

— PachopmupoBanue KoMaHIbI.

®opmupoBanue. UneHbl KOMaHIbl COOMPAIOTCS BMECTE, €IIe He SBJSSICH CIUIOYCHHON
KOMaH0M. [ 1aBHbIE TPYIHOCTH HA 3TOM 3Tane 00YyCIOBJIEHBI Pa3HbIMU LEJISIMH U IPEACTaBIIE-
HUSMH YJICHOB KOMaH/bl, B3AUMOOTHOUIEHUSIMUA B KOMaHJI€.

[lepuon cpabaTeiBaeMOCTH Y4aCTHUKOB KOMaHAbl. B xone coBMmecTHOU paOOThI UsIeHBI
KOMaH/Ibl HAUMHAIOT [TIOHUMATh, YTO OHU MCIOJB3YIOT PA3IMYHbIE MOJIXO0bI U METO/Ibl peaan3a-
nuu npoekta. s 3Toro srama XxapakTEepHO CIEAYIOLIEE: IPOSIBICHUE CIOKHBIX B3aHMMOOTHO-
IIeHWH (CTOpBI, OTCYTCTBHUE B3aUMHOM MOAJNEPKKU U JOBEpHSs), MPOSBICHUE XapaKTepoB, He-
CIIaKEHHOCTh JIEHCTBUI KOMaH/Ibl, EpPEKIaIbIBaHIE TTOJTHOMOYNH, OIIMOKN pPyKOBOJCTBA (cla-
OBIif KOHTPOJIb, BHE3AMHASI CMEHA HACTPOCHHUS, OIIMOKH paCIpeIeICHUs PECYPCOB U TIIAHUPOBA-
HUs).

Ilepuon HOpManbHOTO (PYHKIIMOHUpPOBaHMA. SIBisieTcss Hambosee MPOJOJKUTENbHBIM U
Haubosee NPOAYKTUBHBIM JUIsl IPOEKTA, MOCKOJIbKY KaXK/IbI 4JIeH MPOYyBCTBOBAJ CBOIO POJIb U
CBOE MECTO B KOMAaHJIE.

Peopranmuzanus (npu HEOOXOJUMOCTH, B MEPUOJ HOPMAIbHOIO (DYHKIMOHUPOBAHMS).
CocToHT B KOJMYECTBEHHOM M Kaue€CTBEHHOM M3MEHEHHH 00beMa M BHJIOB pabOT, IPUBICUEHUN
HOBBIX CHEIHAJIMCTOB, IMEpPEepacHpe/ieieHMH JIOJKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHMEM IPOEKTA. ITOT NEPUOJ SABISAETCS 3aKOHOMEPHBIM B IIPO-
1[eCCe Pa3BUTHS KOMaH/IbI.

PacdopmupoBanne koMaHbl. [ 1aBHOE Ha HTOM 3Tare — YTOOBI YWICHBI KOMaHIbl OLTYIIa-
JU yJIOBJIETBOPEHHUE OT CBOEH pabOTHl M TOTOBBI ObLIM paboTaTh BMeCTE U B JanbHeimem. Kak
IIPABUJIO, PYKOBOJIUTEND IIPEKHETO MPOEKTA, IPUCTYTIAasl K HOBOMY, NIPUITIAIIAET B KOMAHAY TE€X
JHOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

Jnst co3nanusi KBaTUGUIUPOBaHHOW M 3()h()EKTUBHONW KOMaHABI MPOEKTa JIOJIKHBI CO-
0JIr01aThCS CIIETYIONINE YCIOBHS:

— HHTEpechl YYaCTHUKOB I'PYIIIBI TOJKHBI ObITh COATaHCUPOBAHBI;

— 11e7u paboThl KOMaH/Ibl, KOTOpPbIe (OPMYIHPYET PYKOBOIAUTEND, TOJKHBI OBITH SICHBI U
COIJIACOBAHbI CO BCEMM YYaCTHUKAMU;

— PYKOBOJUTEID JTOJKEH KECTKO KOHTPOJIUPOBATH COOIIOEHHE CPOKOB M Ka4eCTBO BbI-
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MOJTHSIEMBIX PadoT;

— BHYTpPH IPYIIBI JOJDKHA OTCYTCTBOBATh KOHKYpPEHTHAsi 00pb0a Kak CONEepHUYECTBO;

— BHYTPUIPYIIIOBBIE OTHOLIEHUSI JOJIKHBI IOCTOSTHHO YJy4lIaThCsl.

[1o 3TM OCHOBHBIM NPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHIy OT IUIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU I'PYIIIBI.

s sddexkTuBHON pabOThl B KOMaHIE HY)KHBI pa3WyHble TUIBI Jtojed. OgHuM u3
YCIIOBHH CO3/aHUSI KOMaHIbl U3 (POpPManbHOM TPYNIbBI SBISETCS NMPAaBUIBHOE paclpeaeiieHue
GyHKIMI B COOTBETCTBUHM C YMEHHUSIMH U HAKJIOHHOCTAMH PabOTHUKOB. braronmpustHbii mo-
PabHO-TICUXOJIOTHUECKUI KIMMAT B KOMaH 1€, BKIIOYAIOIINI B3aMMOCBSI3b U B3aUMHYIO TPe0o-
BaTEJbHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPYAA KaKJOTO OTAEIHLHOr0 pabOTHUKA.

IIpu pemieHnn OpraHU3allMOHHBIX BOIIPOCOB, KAaCAlOIIMXCS MPOEKTHOW IESITENBbHOCTH,
npoueccy GopMHUpOBaHHS KOMaH]IbI OTBOJUTCS ONpPEAEICHHOE KOJIMYECTBO BpeMeHu. B moboi
OpraHu3alliy CYIIECTBYET pacHpeiesieHHe JCNOBBIX POJeiH. DTOT colMaIbHBI (EHOMEH IpyIi-
MOBOW JMHAMUKH BIiepBble ObUT packpbIT P. benbunbiMm, uccnemoBatenem naboparopuu Me-
HemkMenTa B KemOpumxke (BenmukoOpuranus). Pasrananueiii uM (PeHOMEH COCTOUT B TOM, YTO
KQK]IbII U3 WICHOB OPraHu3aliy UTPaeT ABOMHYIO pOJlb.

[lepBast pons — HyHKIIMOHATBHAS W BBITEKAET U3 (DOPMAIBLHONW CTPYKTYPBI OpraHU3AIHH.
Ho BTOpas poinb, kotopyto bendun Ha3Ban «poJibio B TPYIIE», TOPa3a0 MEHee OYEBUIHA, OHA-
KO OHa CYIIECTBEHHO Ba)KHa JJIsl YCHEIIHOM JeATENbHOCTH KOJUIeKTHBA. [lyrem OoOMIMpPHBIX U
TIIATENFHO Pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIETHII U OINKCAT BCErO BOCEMb JIETIOBBIX PO-
JIeil, KOTOpbIE TOJIBKO U MOTYT MIpaTh WIEHbI KOJJIEKTUBA; JPYTUX POJIEH B IPYIIE MPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICYIOLIUE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccrnenoBarenb pecypcoB).

— Muiciurens (I'enepaTop uaei).

— ®@opmMHUpOBaTEIb.

— OueHuuK.

— Komiektusucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiinsg tect P. benbuna u nmojacuutaB pe3ynbTaT, KaXIbIi MOXKET BBIIBUTH XapakTep-
Hble Ui cebst ponu B komaHjie. Taxoke P. benOuH npegocTaBuil TUIOBYIO XapaKTEPUCTUKY Kax-
JIOM 13 BOCBMH pPOJIEH.

He B xaxxayro rpymniy HEIPEMEHHO JOJKHO BXOAUTHh BOCEMb YWIEHOB — 10 YHMCIIYy POJIEH.
BrioiHe BO3MOXHO, a HEpENKO elaTelbHO U Jake HeoOXOIMMO, YTOOBI JIMIO, BXOASIIEE B
rpymniy, urpajgo 6osiee 0oaHOM ponu. BaxkHo, yTO B yclemHo JefcTBYOMEH rpymne KaxIyo 13
BOCBMH pOJIEW UTpaEeT IO KpalHEW Mepe OJMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAIOT CBOE
BIIMSIHUE B MPOLIECCE )KU3HEAEATEIbHOCTH IPYIIIHI.

[Ipu popmupoBaHUM OpraHM3alluy B HEW JOJKHBI OBITH MPEICTABJIECHBI T€, TUYHOCTHBIE
XapaKTEePUCTUKN KOTOPBIX OXBATHIBAIOT BECH AMANa30H Ka4eCTB, HEOOXOIUMBIX JUIS TOTO, YTOOBI
BCE BOCEMb poJiell ObLIN peanu3oBaHbl. Eciau ponu B KOMaH/e OKa3aauch paclpeieeHbl HeBep-
HO WJIM, BO3MOXKHO, OOHApY>KUTCS, YTO B HEM HUKTO HE UIPAeT KaKOW-IMOO M3 BaKHBIX POJIEH,
TO KOMaH/1a MOXKET 3aKOHYUTh CBOE CYLIECTBOBaHHE WIH 3(PPEKTUBHOCTH ee paboThl OyIeT Mo
BorpocoM. [loaTomy cerofHs MeHeKephl 10 NepcoHaTy MpH Mojdope pabOTHUKOB Ha OmNpese-
JICHHYIO JIOJDKHOCTH BCE 4Yallle CTald MPOBOAMTH TECTUPOBAaHUE «10 benOuHy» ¢ BbISBIEHUEM
TOM pOJIEBOM MO3UIMH, KOTOPYIO MOKET WJIM JTOJDKEH 3aHUMATh YEJIOBEK 110 CBOUM JIMYHOCTHBIM
KadecTBaMm, paboTasi B KOMaH/IE.

B nocnennee BpeMsi Bce yallle BO3HMKAaeT HEOOXOIMMOCTh B IpoOIlecce MPOEKTHOU Jes-
TEIbHOCTU peIIaTh CIIOKHbIE MPOOJIEMbl B OTPAaHUYEHHBIE CPOKU U B YCJIOBUSAX BPEMEHHBIX U
pecypcHbIX orpaHudeHui. IIpumepom Toro sBisieTcs nepecTporka IesTENbHOCTH OpPraHUu3alun
U MpEeANpUATHI B HavanbHbIN nepuoi nanaemuu (BecHa 2020 ropga), korga BO3HUKIIA HEOXKHU-
JTAHHO OCTpasi HEOOXOJUMOCTh pabOThI B JUCTAHIIMOHHOM (opmare.

Hamra opranusanus Takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKA HOBBIX ()OPM U HO-
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BBIX BUJOB ACATCIIbHOCTH.

[Ipoiiast mpakTUYECKHUi MyTh Y4acTHsl B peaqu3anuu mpoekta «Moil BBIOOp — CTymHeHHU
pocTay, KOTOPBIA OBUT MOCBSIIIEH PabOTe C MOAPOCTKAMH, a TAKXKE B JCSATCILHOCTH IO IMepe-
CTpOMKe pPabOThI MEIaroroB B IUCTAHIIMOHHBIN (hOopMaT B MEPHOJI MAHIEMHUU, BO3MOXKHO CTaJIo
MOJIBECTH HEKOTOPBIC UTOTH U CHIEaTh OIEHKY pabOThI JIF0/Iel B KOMaH/IEe C YYETOM pacipese-
JICHUsI KOMaH/IHBIX POJICH.

B mMukpownccnenoBanuy ObUTH 3a]1€HICTBOBAHBI T€ COTPYAHHUKH, KOTOPhIE aKTUBHO y4acT-
BOBaJIM B KOMaHAHOW paboTe. DTO BOCEMb 4eOBEK. bbulo mpoBeneHo TectupoBanue (tect P.
ben6una «KoMauaHbIE POINY), KOTOPOE MO3BOIIIIO BRISIBUTH /ISl KAKJOTO YYaCTHHUKA €0 €CTe-
CTBEHHYIO POJIb B KOMaH/IE, a TAK)KE T€ POJIM, OT KOTOPBIX OHH MPEANOWIN ObI OTKA3aThCH.

brina BbBIIBMHYTA I'MIIOTE3a O TOM, 4YTO IIpH H0n60pe KOMaHJbl CJICAYCT BKIIOYAaTh B HECC
JIOJIeH, JIMYHOCTHBIC XapaKTEPUCTHKN KOTOPBHIX OXBATHIBAIOT JHMAMA30H Ka4eCTB, HEOOXOIUMBIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MOIIM OBITh pealn30BaHbl. DTO HE O03HAYAET, YTO TPYIIa
JIOJDKHA COCTOSITh HEITPEMEHHO U3 BOCHBMH YEJIOBEK, KTO-TO M3 PAOOTHUKOB MOYKET COBMEIATh
MICUXOJIOTHYECKHUE POJIH, TTITABHOE — YTOOBI BCe (DYHKITUH BBIMONTHUTUCE. [loHAs poseBast CTpyk-
Typa CO3JaeT MPEANOCHIIKH sl 3)(PEKTUBHOrO MAapTHEPCKOTO B3aMMOJICHCTBHS, 0OeCIIcUnBa-
IOILIETO PE3YJIbTaThl TPYIOBOM ACSATEIHHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/Ibl ITPOEKTA.

B pesynbrare mpoBeAEHHOTO TECTUPOBAHUS KaXKJIbIH YYaCTHHK HaOpasl OmpenelieHHOE
KOJIMYECTBO OAJIJIOB IO KaXKJI0M U3 posicii. B 3aBUCHMOCTH OT HAaOpaHHBIX 0AJIOB 3TH POJIM pac-
MPEJIeTUIINCH 110 YEThIPEM YPOBHSM: HU3KHUM, CPEIHHM, BEICOKUN, CBEpXBBICOKUN (cM. Tabnuiry
1).

Tabnuma 1. Pe3ynpTaTsl TECTUpOBAHUS

YpoeHu M Bannel
Ceepx-
Pone | Huskwmii E,'::g- Buicokuii ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-

S 0-6 7-11 12-16 17-23
MNpeace- . : » .
ity 0-6 7-10 11-13 14-18
MopMKU-
poBaTent 0-8 9-13 14-17 18-36
Meicnun-

ey 0-4 5-8 9-12 13-29
Pazeen-

o 0-6 7-9 10-11 12-21
OueHwWwMK 0-5 6-9 10-12 13-19
Konnek-

SR 0-8 9-12 13-16 17-26
foson- 0-3 4-6 7-9 10-17
WK

Bo3mMoxHO IpeaAnOI0XUTh, YTO CBerBI)ICOKI/Iﬁ YPOBCHBL SBHO ITOKAa3bIBACT CKJIIOHHOCTH
YyeJIOBeKa K ITOMU pOJi, HACKOJbKO XOpPOIIO OH MOZKCT BBIIIOJIHATE OTY POJIb. Bricokuii YPOBCHb
IMMO3BOJIACT OPUCHTHUPOBATH HA MOAACPKHUBAIOIITYIO POJIb, HA KOTOPYHO BO3MOXKHO MEPCKIOYNTD-
Csi, €CJIM OCHOBHAA KOMaHAHAad PoOJib 110 KaKUM-TTH00 [NpuiruHaM HC HYXXHa I'PYIIIIC. Huskue Oan-
JIBI 110 KOMaHJIHOﬁ POJIKM MOKAa3bIBAIOT BO3MOXKHBIC clrabble MecTa pa6OTHI/IKa. Ho BMecTO mmombI-
TOK UCHPABUTDH 3TU HECAOCTATKHU, PYKOBOJUTCIIIO CICAYCT MOABICKATL HA 3TY POJIb KOJIJICTY, 00-
Jagaromero COOTBETCTBYOIIMMHA JOCTOMHCTBAMMU.

HpI/IBCI[CM AuarpaMmel, 0T06pa>1<aronme JAHHBIC, MTOJYUYCHHBIC 110 KAXKAOMY YYaCTHUKY
MHKPOHCCIICIOBAHUS.
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BHwanen  ECpeanmid B Bucoini CoEpx Bt

B mpencraBieHHBIX auarpaMMax KaXKAbld M3 YYaCTHHUKOB HaOpajd CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTBIBAsl CPEIHUE U HU3KHUE Oailibl), MOKA3bIBAIOIINE SBHO BBIPAKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans s dextuBHOM pabOThl B KOMaH/E JOKHBI
OBITH peaTn30BaHbI BCE BOCEMB POJIei. DTO HE 03HAYAET, YTO KOMaHa 00s13aTeIbHO JOHKHA CO-
CTOATH U3 BOCHMH 4enoBeK. [Ipy MeHbIIel YiCIeHHOCTH KOMaH Ibl BO3MOKHO COBMEIICHHUE O/T-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe Tpex pouieit. M Hao0opoT, ecu B KoMaH e 0ojiee BOCBMH Ye-
JIOBEK, TO PYKOBOJUTENIO HEOOXOIUMO MOHUMATh, KaK pacIlpeneisaTcss poiau B koManae. Ho
Ba)XHO, YTOOBI BCE POJIH BBINOIHSIIUCH, TaK KaK OHU TOJPa3yMEBAIOT PEaH3aIHI0 OTpe/IeIcH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBHITIOIHSIONIETO KaKyI0-ITH0O0 OT-
BETCTBEHHYIO POJIb, MOXKET NMPUBECTH K HEAPPEKTHBHOI pabOTe MIIM K HEBBITOJHESHHIO BO3JIO-
JKEHHBIX 3a/1ad B MOJHOM oO0beme. KpoMe Toro, yacto B KOMaHJHOW pa0oTe BO3HUKAIOT KOH-
(JIMKTHI U3-3a TOTO, YTO YUYACTHUKH KOMAH]Ibl HE MOTYT MPUHTH K KaKOMY-JIM00 pemeHuro. HMc-
CJICIOBaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CUJIbHBIC JUIACPCKHUE TO3UIMH (HAPUMED,
[Mpencenarens nian GopMuUpoBaTElh) 3aHUMAIOT HECKOJIBKO YeJIOBEK. B naHHOM ciydae mpowc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabmune npencTaBieHbl UTOTH paclpe/ielieHusl pojieid B KOMaH/e, COrJlacHO HaOpaH-
HBIM CBEPXBBICOKUM M BBICOKUM OaJliam.

Tabnuma 2. Utoru pacnpeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasiam)

Ceepxsuicoknit | p,, . uii 6ann
6ann
YyacTHuk 4,
HMcnonduTens YyacTHue 7
YyacTHMK B
Mpeacenarens YyacTHuk 1, _
P YyacTHMK 5
dopMMpoBaTENE - -

YyacTtHuk 7,

MeicnuTENb VaaeTHtie 5

YyacTHuK 3,

Pazeseaumk YuacTuuk B
YyacTHuK 2,
YyacTHuk 3,
OueHwmK YyacTHuK 7 YUacTHUK 5,
YyacTtHuk 8,
YyacTHuk 1,
KonnekTueucT =

YyacTHUK &

YyacTHuk 2,
Nosog4mk YyacTHuK 6,
YyacTHuk 7

YyacTHuk 3,
YyacTHuk 4

Pe3ynpraTel MUKpOHCCIE0OBaHUS MTOKA3aIu: B ACHUCTBYIOLIEH IPYIIIE MPAKTUYECKN KaX-
Jlast U3 BOCBMH pOJIed pacrpesienuiach MeXAy YWieHaMH KOMaH[bl, 1 OHM HaOpaiy Mo 3TUM po-
JSIM CBEPXBBICOKHME U BbICOKHME Oaimbl. VckitoueHne cocTaBWiia OJHA HE 3aHATas MO3UIMUS —
®opmuposarens. Ho, yuutsiBas ToT ¢dakt, yro PopmupoBaress Kak Jujepa B HEKOTOPbIX CITy-
yasx MOXeT 3aMeHuTh lIpencenarens, TO OTCYTCTBHE €ro HE IMPUHECET 0coOOro Bpeaa padore
KoMaHabl. Torn pacnpeneneHus pojei Mokasaiau, YTO B JAaHHOW IPYIIE €CTh YYaCTHUKHU C BbI-
COKHM YPOBHEM 0OaJlIoB, KOTOpPbIE MOTYT UCHOJHSATH MO JABE WM TPH POJIM Ha CiIydail pojeBoit
3aMEHBI, UTO SIBJISIETCS YaCThIM CITydaeM B paboTe pa3IUYHbIX KOMaH/I.

OTtpuiarenbHbIM pe3yNbTaTOM [0 UTOTaM paclpesiesieHus: pojieil B JaHHOW TpyIe ciie-
JyeT CUUTaTh TOT (PAKT, YTO BBIABUIOCH JOCTATOYHO OOJBIIOE KOJMYECTBO YENIOBEK (IATh U3
BOCBMH ), KOTOpBIE€ OKa3anuch B poin OneHmukoB. B xapakrepuctuke P. benbuna Ouennkn B
CBOEH POJIM — 3TO MHCHEKTOPbl. OH MX XapakTepu3yeT Kak JItoJeH, 0061a1at0uX BHICOKMMU T0-
Ka3aTelsiMU KPUTUYHOCTH MBIIUIEHHS C UX CIIOCOOHOCTSIMM BBIJIBUTaTh KOHTPAapryMeHThl. B pa-
060Te KOMaHIbl Takoe Koau4ecTBO OIIEHIIMKOB MOXXET MPHUBOAMTH K JOMOJHUTENbHBIM KOH-
(bIUKTaM WK 3aTSITUBAHHUIO PEIICHHS BOTIPOCOB, TPEOYIOMINX OBICTPOTO pearupoBaHus.

Taxkum 06pazom, BO3SMOXKHO CIeNaTh BBIBOA O TOM, YTO JaHHAs IPYIIa XU3HEAEATEIbHA
U IIPU TPAaMOTHOM PYKOBOJICTBE U YETKO MOCTaBJIEHHBIX IIEJIIX MOMKET YCHEIIHO paboTaTh Kak
a¢dekTuBHAS KOMaH/A.

HccnenoBanue B JTaHHOM cily4dae MPOBOMIOCH MTOCTIE TOTO, KaK 3aBepIIniIach pabora 1o
NPOEKTHOHN NEATENBHOCTH, T.€. nocTdakTyM. Ho 1t addexTuBHON pabOTHl pyKOBOAUTEINO HO-
BOT'O MPOEKTa HEOOXOAMMO YIENSITh HeManoe Bpems Ul mojdopa Oyayiieid KoMaHabl, TaK Kak
Xopolas KOMaH/1a — 3TO0 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komaH/ie mpoekTa Brl 3HaeTe, 1 Kakol (DYHKIIMOHAJI OHH BBITOJIHSIOT?
2. Kak MOXHO OLIEHUTh COIMATIbHOE B3aUMOJICHCTBUE B KOMaHAHOU JIEATEIbHOCTH
3aganusa
1. CocraBbTe CBOIO KJIACCHU(UKALUIO POJICH B MPOCKTHOW JEITSIHOCTH KOMAH/IbI, OTH-
HIMTE 3TH POJIM, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COLMATBLHOTO B3aUMO/ICHCTBUSI B KOMAH/IE.

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

MpakTuyeckoe 3auaTue 3. POPCAUT-CECCUU KAK UHHOBAIIMOHHBIN UH-
CTPYMEHT CTPATEI'HTYECKOI'O YIIPABJIEHUSA

Hesn: packpsiTh cnenuduKy mpoBeAeHus Gopcar-ceccuii Kak MHCTPYMEHTa CTPaTert-
YECKOT'0 YIPaBJICHUS.

3HaHMsA W yMeHMs, NMpuUoOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIIMH WJIM HX YACTH: B IIPOLIECCE U3Yyde-
HUS JUCHUIIIIMHBI CTYACHTBI JOJUKHBI: U3YUUTh TEXHOJIOTHIO ITPOBCACHU A (bOpC&ﬁT-CGCCHfI.

B npouecce n3ydyenusi JaHHOM TeMbl (POPMHUPYIOTCH cIeAyolue KomnereHuuu: YK-
3.

AKTYyaJIbHOCTB TeMbl. PopcaiiT-cecCuu BBICTYNAIOT KaK MHHOBALlMOHHBI MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teopernveckasi 4acThb

«DopcaiiT» mpeacTaBiIsieT coOOl IMpolecc ONpeAeiaeHUs MO3ULUNA 3auHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memMy A HuX Oynymemy. [Iporecc, rie KiaroueBble YUaCTHUKH CIO-
COOHBI MOBIMATH Ha OyAyllee, ONPeeNIuThCSA CO ClieHapueM pa3BuTus coObiTuil. Ho B mepByro
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHUKALIUH JIFOJIEH MO OBOAY CBOETo Oy IyIIero.

- (opcaiiT-ceccusi -3TO MPOLECC ONpeAeSeHUs MO3UIMN 3aUHTEPECOBAHHBIX JIUIL [0 OT-
HOLIEHUIO K 001IeMy JUIsl HUX OyayIiemy

- (popcaiiT-ceccust -3T0 yHUKaIbHasi METOIMKA POTHO3UPOBAHUS OYAYyLIETro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN HHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crnenuanbHbBIl (opMaT KOJIJIEKTUBHONM YMCTBEHHOH paloThl 1o
OTIPEIENIEHUIO U CO3/IaHUI0 BO3MOKHOIO OYAYyIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJAMKA MPOTHO3MpOBaHUs Oynymiero. pyrumu
CJIOBaMH, ATO WHHOBAIlMOHHBIN MO3TOBOH IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(Q(EKTUBHO
MOHSTHh JOCTOMHCTBA U HEJOCTATKU IIPOLUIOTO U YYECTh 3TO B CO3AAHUH HOBBIX TEXHOJIOTUH.

B otinume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpeMEHHU, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCuu HOCAT Cyry0o NMPHKIATHON XapakTep.
['moGanbHBIE TPEHB! HE ABISAIOTCS MPEIMETOM O00CYXKJIEHUH, HO MUCHOJIb3YIOTCS B KauecTBe Oa-
30BOI HH(pOpPMAIIUK, KOTOpPAsh YYUTHIBAETCS JUISI TOCTPOEHUS JIOKAJTBHBIX MOJIEIeN pa3BUTHSI.

MunumanbHas TpoAOKUTENBHOCTE QopcaiiT-ceccun — 2-4 yaca. HoBble peanuu 6usHe-
ca 3aCTaBJIIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY M MPUHATHIO PELLICHUH.

CymiecTByeT 1Ba criocoda MPUHATHS peIIeHUN:

Krnaccuueckuii - ©3 IpoIUIOro B HACTOSIIEE

NHHOBaIMOHHKIH - U3 OyyIIEero B HACTOAIIEE

OcHoBHas 11enb (opcaiiT-ceccuu - pa3BUTHE HABBbIKA IIEJIETIONIaraHus, CTPATErHYeCcKOro
MBILUIEHHUsT paboTarome Mojoexu, (popMHUpoBaHNE WHHOBAIMOHHOI'O MBIIUIEHUS M OTBET-
CTBEHHOTO MOBEJCHHs, pa3paboTKa CTpAaTerHuecKoro IulaHa pa3BuTHs. 3agauya (opcaiita — He
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npencka3arh Oyayliee, a COBMECTHBIMU YCHIIUSMU U C YY€TOM BCEX (PAaKTOPOB, BIMSIONIMX Ha
CUTYall1IO, JOTOBOPUTHCS O TOM, KAKUM OHO OYJIeT.

Bonpocs! 1u1s1 06cyxneHust

1. Kax Bbl moHnMaeTe TeXHOJOTHIO TIPOBEIeHUs (popcalT-ceccum.

2. Kak BbI moHnMaeTe Tpu 0a30BbIX npuHIHNa ¢opcaiita /. [leckosa:

- Bynyiee 3aBUCHT OT IpUIaraéMbIX YCUJIU, €M0 MOKHO CO3/1aTh;

- Bynymee BapuaTHBHO - OHO HE MPOUCTEKAET M3 IMPOILUIOTO, a 3aBUCHT OT PEUICHUN
YYaCTHUKOB U CTEUKXOJJIEPOB;

- Ectb 00actu, Mo OTHOMIEHUIO K KOTOPBIM MOXKHO CTPOUTH IIPOTHO3BI, HO B IIEJIOM OY-
Iylee Henb3sl MpecKa3aTh JOCTOBEPHO, MOXKHO MOJTIOTOBHUTHCS HIIM MOATOTOBUTH Oyyliee
TaKUM, KaKM MBI €70 XOTHM BHJICTb..

3aganusa

1. IpoiiguTe ynpaxHeHUS:

Kapra  Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenmu Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

Jlunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOYHUKH WH(OPMAITUN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hutepuer-
pecypcesl
12 1-4 1 1-7

IpakTudeckoe 3ansiTie 4. POPCAUT-TPAMOTHOCTbh KAK HHCTPYMEHT KO-
MAHJIHOI'O PABBUTUAL.

Ienun: packpbITh TEXHOJOTUU PACHPOCTPAHEHUsI TEXHOJOTUHU (popcaiita uepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aJjaHMsI.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIETEHIIMH WJIM HX YACTH: B IIPOLIECCE U3Yyde-
HUSl JUCLUUIUIMHBI CTYACHTHI JIOJKHBI: W3YYUTh TEXHOJOTHH IPOJBHXKEHHUS (opcaiiTa Kak Hc-
CJIEIOBaHMM JUIsl CHCTEM IPUHATHUS PEILIEHUM.

B npouecce n3dydyenus JaHHOM TeMbl (POPMHUPYIOTCH ciIeAyole KomnereHuuu: YK-
3

AKTyaJbHOCTH TeMbl. [loHHMaHue CymHOCTH (OpCaNT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHCIIE, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkxax Tembl WuccieqOBaHMsS IMPOBOJUTCS aHAIM3 BO3MOXHOCTEH (QopcailT-
METOOJIOTUH JJIs YIIIyOJeHNUs MOHUMaHUs TaHHOM YIPaBIEeHUECKOW CUTYal[MM Ha OCHOBE MCTO-
PHYECKOT0 OMbITa MHTETPALUK MPUHILIUIIOB HCCIEAOBAaHUNA U 3(P(PEeKTUBHON KOMOWHAIUU pa3-
JMYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE NMPOU3BOJCTBO M OOpalleHue 3HaHui o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuit Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aqbHO MO3UIMOHUPYETCS KaK OpraHU3AIUsl MCCICIOBAHUH,
HaIpPaBJIEHHBIX HAa MOAJEPKKY MPOLIECCOB NPUHATUS PELIEHUH, CBA3aHHBIX C Pa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamMu nporpamm OyayIien JesTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpHUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIIFOUYEBBIE MPUHIUIIBI COBPEMEHHOM (OopcaliT-rpaMOTHOCTH, KOTOPBIE SIBISIFOTCSI OCHOBAaHUSMU
Ui 9 (HEKTUBHON NIeATENFHOCTH KOMaH[ Pa3BUTUS U (POPMUPYIOT 0COOYIO OHTOJIOTHIO U ITHKY
JESTEIbHOCTH, a TaKKe€ COOTBETCTBYIOUIUI cHEelU(pUUECKHl apceHan MOAX0J0B U MHCTPYMEH-
TOB CO3/IaHUs U YIIPABJICHUS [TPOrPaMMaMU U IIPOEKTaMH Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- MPUHLHUI pa3leneHust GyHKIHUNH «KOMaH/a Pa3BUTHS» — «LIEHTPbI MIPUHATHS PEILICHHUID)
Ha OCHOBE METOJIOJIOTHU Pa3paOOTKH OCHOBAHWM M BEPCHU JJIA MPUHATHS PEUICHUN OTHOCH-
TEJIHO Pa3IMYHBIX MacIITab0OB BPEMEHH;

- TIPUHIMI OpraHu3anuu future-opueHTHPOBAHHOTO aHAIN3a TEXHOJIOTUI U X MHTETpa-
TUBHOTO BIIMSHUS TIPU pa3pabOTKe BEPCHiA sl OJACPKKH MPUHSATHS pEIIeHUH (MeX- U TpaHC-
JMCUUILIMHAPHBIA aHAIW3 TPEHNIOB, yrpo3, BO3MOXKHOCTEH, CIIEHApHBIX BEPCHH B CHCTEMax
«KITIOYEBBIE TEXHOJIOTUM» — «PBIHKW» — «COLHUAIbHBIE U KYJIbTYpHBIE HM3MEHEHHS» — «H3-
MEHEHHsI B 00pa30BaTeIbHONW MPAKTUKE» S pa3padOTKH MHHOBAIIMOHHBIX PEIICHWH U IIPO-
rpaMM pa3BUTUA);

- IPUHIOUI OpPraHU3alMH IMPOIECCOB HMCCIICAOBAHUS M COTIACOBAHUS KIFOUEBBIX TPYIIII
MHTEPECOB s pa3paboTku Bepcuii nmporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4YecKOro 3aHSTHS MPEACTaBICHBI KEUChI, KOTOPhIE OTPAXKAIOT CUTYAIHIO
TOTO, KaK B MUPOBOH mpakTuke oocyxknaercs future thinking u foresight thinking, oTHOCHTENIBHO
KOTOPBIX pa3pabaThIBalOTCs MPOTrpaMMbl pa3BuTHs future-rpamotHocTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha nanHOoM ncropryeckom stamne Takoi HAKOIJICHHBIN OIBIT
CTaJl ICTOYHUKOM HapacTaroIlero MUPOBOTO TPEHIa paciuupeHus chep o0pa3oBaHUs, OPUEHTH-
poBanHoro Ha Oynymee (Future-oriented education).

B ocHoBe 3TOTO MpoIecca JEKUT HIes MACCOBU3ALMHU Pa3pabOTOK M OIbITa B 00JacTH
coBpeMeHHOI MeTtomosorun Futures studies u Foresight anst moanepkku CTaHOBIICHHST HOBOTO
THUIIA MBIIIJICHUS — MBIIIJICHUS O OyIyIIeM, KOTOpOe TOYHEE MOXKHO ObITO ObI Ha3BaTh «MBIIILIE-
HHe OynymmMy». ba3oBoil 3amaueil sBisercss monnep:kka MHHOBALMOHHOTO Pa3BHTHUSI CTPaH U
TEPPUTOPUI Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIbTYPHl HACEIEHHUs, TPyHN MpodeccroHa-
JIOB, YIIPAaBICHYECKUX IPYIII.

Bonpocs! 1u1s1 06cyxneHus

1. ®dopcaiiT-uccienoBanus UIA CUCTEM NPUHATHS PEIICHUN

2. @opcaiit-uccienoBanus kak future-oprueHTUPOBAHHBIN aHATN3

3. ®@opcaiiT-ucciie10BaHNE KaK MPOIECC COTIACOBAHUS IPYII HHTEPECOB

3aganusn

1. Keiicbl: MUPOBOIi OIBIT TporpamMm (GopcanT-rpaMOTHOCTH KaK YCIIOBHE JEATEIbLHOCTH

COBPEMEHHBIX KOMaH]| pa3BUTHSI.

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTuyeckoe 3ansaTue S. RAPIDFORSIGHT TEXHOJIOI'US U EE UCITOJIB30BA-
HWUE B KOMAHJIHOH PABOTE.

Henu: packpwiTh conepkanue TexHomoruu Rapidforsight u ee ucmonp3oBanue B KO-
MaHJTHOH padoTe.

3HaHus W yMeHHsl, MPUOOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
NMPAKTHYECKOr0 3aHATHS, (JOPpMHUPYyeMble KOMNETEHIIUN WJIH UX YaCcTH: B TIPOIECCe M3yUe-
HUS JUCHUIIIMHBI CTYASHTHI JOJKHBI: OCBOMTH TexHonoruto Rapidforsight u orpaboraTth ee Ha
MIPAKTHKE.

B npouecce n3yyennst AaHHO# TeMbl (POPMHUPYIOTCH ClIeAy0IHe Komnerennuu: YK-
3.

AKTyanabHOCTh TeMbl. MeToa ¢opcaiita ncnomib3yercs yxxe 0onee30 et no Bcemy MH-
Py, 32 3TO BpeMsI OH CTaJl MOITHBIM HHCTPYMEHTOM OIPE/ICICHHS CTpaTeTHii (OPMUPOBAHUS OY-
TYIIETO KaK B KPYITHBIX KOPIIOPAIUAX, «OTBEYAIOIINX) 32 IEeNbIe TEXHOJIOTHYECKHE OTPACITH, TaK
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¥ B 00JIACTH TOCYJapCTBEHHOTO YIPABIICHUS, HAYKA U Pa3BUTHs TpakgaHckoro odmiectBa. C
Hayara90-x TOAOB MHOTHE Pa3BUTHIC TOCYAAapCTBa, TaKWe Kak, Hampumep, BemukoOpuranus,
['epmanus, @pannus, Hunepnanasl, ABCTpHs U IpyTrue 3aMyCTHIIM POrpaMMbI B 001aCTH TeX-
Hosloruveckux ¢opcaitoB. FOxnast Kopest u Maaust Takxe 3ammyCcTHIM Mo 100HbIE TPOrpaMMBbL. Y
K10 CTpaHbl CYIIECTBYIOT pa3IMyHbIC OKUJAHUS B 3aBHCUMOCTH OT OCOOEHHOCTEH MOJIUTH-
YECKOM M 3KOHOMMYECKOW CpeJlbl, a TaKK€ OT YPOBHS TE€XHOJIOTMYECKOTO pa3BuUTHs. Pa3Hble
CTpaHbI JCNAIOT Pa3HBIC aKIEHTHI Ha OXHUIaeMbIX 3 dekrax GopcaiT-moaxona: TEXHOIOTHIEC-
ckue 3pGeKThl B SKOHOMHKE U OOIIECTBEHHON KM3HU, MAPKETUHTE, IPOMBILIUIEHHOCTH U Telle-
KOMMYHUKAIUSAX, B 9KOJIOTHMH M YCTOMYMBOM pPa3BUTUHU, BOZMOXHOCTH CO3/IaHHUSI HOBBIX TEXHO-
JIOTHUH M TEXHOJIOTHYecKoro priBka. Kak mpaBumiio, TexHosnorndeckue GpopcailTsl OnuparoTcs Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHS.

Teoperuueckas 4acTb

B2008 rony B pamkax nBmwkeHus«MeraBep - oOpazoBaHue Oyaymiero», Obura pa3pabo-
TaHa M arpoOMpOBaHA METOAMKA OBICTPOro MpoBeneHUs (GopcalT-npoeKTa, He Tpedyromas Ta-
KHUX BHYIIUTEIBHBIX OIO/DKETOB, KaK KilacCHueckue (hopcaiT-MEeTOIbl, U TIO3BOJISAIONIAs IOCTHYb
CPaBHUMBIX U YaCTO JIyYIIUX PE3YJIbTATOB, YeM Jla)Ke KOMOMHAINS HECKOJIBKUX METOIUK U3 ap-
CeHaJla KJIACCMYECKHX MeToNOB (opcaiiTa. ITa Meroauka nonyuymia HasBaHnue Rapid Foresight
mwm«ckopocTHoit opcaiiy (RF). [Tomyuenune 3HaunMoro U BepupHUIMPOBAHHOTO pe3ysbTaTa B
paMKax 3TOW METOAMKH 3aHUMaeT THU WK Aaxke 4achl. C TOUKU 3pEHUS KIACCHUYECKOTO MOAXO0-
na K aHanuzy gopcait-meronuk, RF sBisiercss yaukanpHO# 110 3pPEeKTHBHOCTH METOAUKOMH, T.K.,
B YaCTHOCTH, pabOTaeT Ha BCE MATh ATANoB (opcalT-pabOThl U HETUKOM WIM YACTHYHO MHTE-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromue Ha TOT
WJIM WHOM 3TaI Mo OTIEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa y4aCTHHKOB Ha«KapTe BPEMEHH» —
OTOPHOW cXeMme, pa3MelIeHHOW Ha OonbpHIoM JucTe Oymaru(B OyaylieM— Ha WHTEPAKTHBHON
MPOSKIIMU WJIH JICKTPOHHOM JTOCKE) U CoJeprKalieil B ce0e TpU 4acTH— TP TOPU30HTA COOBITHI:
OMDKHMI(HA TISATH JIET BIIEPE), CpeaHul(Ha AecsITh JIeT BIepen) u nanbHuil (Ha 15-20 net Bme-
pen). IIpu ygactuu MozepaTopa Ha KapTe OyAyIIero YYaCTHUKH Pa3MemaloT KapTOYKH— CYITHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO cO3/aBasi 00pa3 TOro, Kakou
Oyner Ta chepa, B KOTOPOH coBepiaercs padbora.

Ot OGonpIIMHCTBA TPATULMOHHBIX (opcaiiT-meronoB RF-moaxox ornnyaer HECKOJIBKO
ocobeHHocTeil. Bo-nepBbIX, coBMecTHast paboTa SKCIEPTOB BEAETCS HE ¢ TEKCTaMHU, a ¢ 0Opaza-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCHEpTOB JIPYT € APYroM TaKKe MPOUCXOJUT BOKPYT 00-
mMx 00pa3oB U CXeM, B OTIMYUE OT, HAIPHUMEP, METOAA IKCIEPTHHIX MaHENeH U TUCKYCCHOH-
HBIX KpYIJIBIX cToJIOB. Pa0oTa, TakuM 00pa3oM, CTAaHOBUTCS IO-HACTOSAIIEMY COBMECTHOH H
KOJIJICKTHBHOM, a Takxe, Onarofapsi ormope Ha TIIATEIbHO CHPOSKTHPOBAHHBIE MHCTPYMEHTHI
HOJ/IEP’KKH MBIIIJIEHUs 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAUT 3a MpeJieNbl IPUBBIUYHBIX IS
KaXJIOTO y4acTHHKa (opcaiiTa CyOBEKTHBIX MO3MIMK M CIOCOOOB MBIIUICHHS, CO3/IaBasi YHH-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJIEPIKAHUS.

Bonpocs! nu1s1 06cyxneHust

1. Oransl nmpoBeaeHus Texnonoruu Rapidforsight: npedopcaiit, Habop, renepanus, nei-
CTBUSI U OOHOBJICHHUSI.

2. CrekTp BO3MOXKHBIX pe3yJIbTaToB (JOPCAUT-CECCUU.

3. Kapra Oymymiero u TOpu30HTHI INIAHUPOBAHUS.

4. Taxt paboThl B pamkax TexHonoruu Rapidforsight.

3ananus
1. IIposectu (opcaiiT-ceccuro mo Texnonorun Rapidforsight.

PexomeH1yemMble HICTOUHUKN MH(DOpMAILTUT
(Ne mctounmka)

HNurepHer-

OcHoBHast JlonoHUTEIbHAS Metoaunueckast
pecypcs
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MpakTnueckoe 3ansitne 6. POPCAVT KOMIETEHLUMA, PE3YJIbTATHI IPUMEHE-
HUSI ®OPCAUT-TEXHOJIOI'MIA B KOMAHJTHON PABOTE

Lesn: packpbITh CYIIHOCTh MPOEKTa (OPCANT-KOMIIETEHIIMA M PE3YyJIbTaTOB MPHUMEHE-
HUs (popcalT-TEXHOJIOTUH B KOMaHIHOM paboTe.

3HaHMA W yMeHMs, NpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHUSI TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIETEHIMH HWJIM UX YaCTH: B IIPOLIECCE U3Yyde-
HUS JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATh CYIIHOCTh MpPOEKTa (OpCcalT-KOMIIETEHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3ydyenus JaHHOH TeMbl (POPMUPYIOTCH clIeAyIolue KoMImeTeHuun: YK-
3.

AKTyasnbHocTh Tembl. [IpoekT «@Dopcailit komneTeHuui» Obul peanuzoBad B 2012-15
rojgax Ipu NoAAepKKe AreHTCTBa cTpaTermdeckux MHunuatus npu IIpesupenre Poccuiickon
Oeneparun. Yacte npoekTa OblIa BBHIOIHEHA MPH MOAJACpKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue 0IroCpOYHOro CIpoca HA KaJphbl,
o0aaromye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoektr «®opcaiit komneTeHui» Obul peanu3zoBad B 2012-15 rogax nmpu noajaepikke
AreHTcTBa cTparernyeckux nHunuatus npu llpesunente Poccuiickont ®enepannn. Yacts npo-
exta OblTa BBINOJHEHA NpU THojjepkke MunmcTepcTBa oOpaszoBanus W Hayku PO ('K Ne
13.511.11.1002/176-11/2 «MccnemoBanue T0JITOCPOYHOTO CIIPOCa HA Kaaphl, 00JIaIal0IIHE KOM-
NETEHUIUSMH B c()epe TEXHOIOTUIECKUX WHHOBAIIUI).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHIIMI OyTyIIero, a BO-BTOPBIX — COCTABUTh KapTy TAKUX KOMIIETEH-
LU, B IEPBYIO OuYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (I03/1HEE OBbLIO MPUHSTO pe-
IIEHUE OIUCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAaCCOBOM 3aHSATOCTU TpaskIaH
P®). B uccrnenoBanuu npusio ydactue cbiiie 4000 pocCHICKUX M MEXIYHApOIHBIX dKCIIEp-
TOB, HCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUICKON 3KOHOMUKH (cocTaBistomux 6onee 80%
CYIIECTBYIOILEH U MEePCIEKTUBHON SKOHOMUKH CTPAHbI).

[To utoram nccnenoBaHus MOSIBUIICS CaMblil MaclITaOHBIN B MUpE MepedeHb «IIpodeccuit
Oynymero» - okono 190 mpodeccuii, KOTOpbIe ¢ BHICOKOH BEPOSTHOCTHIO CTAaHYT BOCTPEOOBaH-
HBIMU WJIM BO3HUKHYT B ONnKaiiliee necsaTuieTrne (aHaJlOrMuHble MPOEKTHl CyIIecTBYIOT B bpa-
sunuu, Kanane, Upnanguu, CILIA, HO poccuiickuii — camblit OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHIUH).

Metononorus ¢opcaiiTa KOMIETeHIMH ObUI1a AOpa0OTaHa B COBMECTHOM IpOeKTe Ou3-
Hec-1konsl CKOJIKOBO ¢ MexnyHapoaHoi opranusanuei Tpyaa, nposeaeHHoM B 2013-16 rr.
[To uroram storo mpoekta Obuta co3nana metoauka Skills Technology Foresight (STF), nunot-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHur U Bo BoerHame. Ilozanee meronuka STF Obuia
IPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTpareruil pazsutus komnerenuuil B Tynuce, IOAP u
ApreHTuse, a TaKkKe IpU CO3JIaHUM HAI[MOHAJILHOW CTpaTeruH KaapoBoro obecrneueHus B TaH-
3aHUU.

Ilo uroram mccienoBaHus CTAJlO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIMCOK
BOCTPEOOBAHHBIX HAANPOPECCHOHAIBHBIX KOMIETEHIHH, «podeccuil Oyayiiero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TAKXKe «IpOodeccuili-lieHCHOHEPOB» (KOTOpbIE «yHIYyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUHU U IPYTUX MPUYUH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna NpUHsUIa pelieHne co31aTh MaTepual, T0CTyI-
HBIi MaCCOBOMY MOTPEOUTEIO - B IIEPBYIO OUepe b, aOUTYpHEHTaM BY30B U UX poJUTeNsiM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykwa, Jlenuc Koprnuun u Imutpuii Ileckos.

Martepuan Beimen B Havase 2014 r. 1 BbI3BaJd OOUIMPHYIO JUCKYCCHIO B (heepambHbIX
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CMMU. Crano sicHO, 4YTO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodecCHoHAIbHOTO 00pa3oBaHus U MPO(HECCHOHATBFHON OPUEHTAIIMN — Ha €r0 OCHOBE 10 BCEH
CTpaHe Hayajlu IMOSBJISATHCS HOBbIE yueOHBIE IIPOIPaMMBI Ul CTYJIEHTOB U IIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoyKThl U neTHUE jJarepst 1Jid Tpo(OpUeHTAUN IIKOJIBHUKOB CTapUIMX Kilac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ Tem, «ATnacy Moy4us MHOTO KPUTHYECKUX 3aMEUaHUI U OT MOJIb30BaTeNeH, 1
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIEBBIX SKCIEPTOB. MBI OXHIAIMA M JaxKke IMPo-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE celvac BBITYCKAeTCs MPOrpaMMHOE
obecnieuenne wnu cmaptdonsl). Ha aTom stane k komanae npucoeannmwics Imutpuii CynakoB
u Jlapes BapmamoBa, KOTOpble MOMOIIM A0padOTaTh W BHIMYCTUTh B Hadaje 2015 r. BTOpyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIONIOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1o pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. nox pykoBoacTBOM JIMUTpus ObLI IPOBEAEH PsAJl KOHKYPCOB Cpelld 00pa30BaTENIbHBIX Me-
TOJIUCTOB, BBIMYIIEHBl COOPHUKU METOAMK MO MpodOpUEHTAIMH C IPUMEHEHHEM MaTepHalloB
«ATtnacay. B 2017 r. 6b110 TIpeICTaBICHO HHTETPAIBHOE KOPOOOUHOE pelieHue, 00bheINHSIONIee
pa3iuuHble TPO(QOPUEHTAIIMOHHBIE UTPHl U METOAMYECKHE MHCTPYMEHTHI, IPUTOJIHBIC AJIS HC-
I10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSIX JOMOIHUTEIHLHOIO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (pIarMaHcKuX MPoeKToB MOCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainsl HCHONIB3yIOTCS B y4eOHBIX MTporpaMMax u npodeccu-
oHabHBIX KOH(pepeHmsx [IIkonel. B 2014 u 2016 rr. [lIkoo# Takxe ObLIM OpraHU30BaHbBI BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapuecKuX NpOEKTOB, BIOXHOBICHHBIX UICSIMU «ATiacay.

ATEHTCTBO CTpaTerMYeCKUX MHUIIMATHB C CAMOT0 Hayaya SBJISUIOCH MapTHEPOM JaHHOTO
IIPOEKTa U OKa3blBAJO CYLIECTBEHHYIO IOMOIIb MPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO IOJ-
NIEPKKY, CHATHE OaphepoB Ha pealu3allyio, MPEJAOCTaBICHUE IKCIEPTOB U CIEUUATHCTOB s
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKM €TI0 PE3yJIbTaTOB, a TaKXKe B AU3aiiHe, MyOIuKaluu U
pacrnpocTpaHeHHH ATiaca Mo HIMPOKOMY KpYTy Iosib3oBatelnieil (By3bl, MpoQOpHUEHTAIMOHHBIE
YUPEXKJIEHUS U JIp.).

Bomnpocsl 1151 00cyx1eHus

1. 3HaueHue «ATiaca HOBBIX IIpodeccuiny.

3amanusa

2. Ilpoananu3upoBath cojiepkaHue «ATiiaca HOBBIX Ipodeccuit», onucaTh npodeccuu

yxosiee 1 npodeccuu OyyIero.

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PexoMeHnayemasi TUTEPaATYypa U HHTEPHET - PeCypChl:

OcHoBHasi iMTEpaTypa:

1.

IIpBun, Cu66er.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyii sto! Kak ucnosnb3o-
BaTh TpauKy, CTUKEPHl U MHTEIUICKT-KAPTHI ISl KOMaHIHOW pabOThl DJIEKTPOH-
HbI pecypc / Cub6et/IpBua ; niep. I1. Pakutun ; pen. M. CaBunoii. - Buszyanusu-
pyii ato! Kak ricrionb3oBath rpaduKy, CTHKEPHI U UHTEIUICKT-KApPThI 111 KOMaH/I-
HoM pa6oTh1,2020-06-10. - Mocksa : Ansninna [Tabmumep, 2019. - 280 c. - Kuura
Haxomutest B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-4655-5,
9K3EMILIIPOB HEOTPAHUUYECHO

dopcailT-MeHePKMEHT DJIEKTPOHHBIN pecypce : yaeoHoe ocodue / T.M. / 'oma-
toHoBa / I'.1. Cunynosa / T.K. CmbikoBckas / A.A. CunyHos. - Boarorpan : Boi-
rOrpaJiCKuii rOCyIapCTBEHHBIM COLMAJIbHO-IIEIarOrHuecKuii yausepeuretT, «lle-
pemenay, 2017. - 147 c. - Kuura maxogutcs B 6azoBoii Bepcun ObC IPRbooks. -
ISBN 978-5-9935-0370-7, 3k3eMILIIpOB HEOTPAHUYECHHO.

JlonmoJIHNTEIbHAS JIUTEpaTypa:

1.

WHHOBanMOHHBINH (QOpPCalT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO Pa3BUTHS
MPEeANPUHUMATEILCKUX CTPYKTYp DIEKTPOHHBIN pecypc : Monorpadus / M. H.
Hynuu [u ap.]. - Mocksa : U3narensckuit nom «Haykay, 2013. - 216 c. - Kuura
Haxoautcs B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9902334-5-4,
AK3EMILIIPOB HEOIPAHUUYEHO

Opren, Anmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlunepctso u
yIpaBlieHuEe KOMaHaaMu DJIeKTPOHHBIN pecype / Anmeno FOpren ; mep. A. Oneii-
HUK. - Agile-MeHemxMenT: JluaepcTBo U ynpasieHue komanaamu,2020-02-28. -
Mocksa : Anpnuna [labmumep, 2018. - 536 c. - Kuura HaxoauTcst B MpeMHyM-
Bepcun DbC IPR BOOKS. - ISBN 978-5-9614-6361-3, 3k3eMIUISIpOB HEOIPaHU-
YEeHO

JIunepcTBO M KOMaHJ1000pa3zoBaHue DNeKTpOHHBIN pecypc / baiimakoB A. H.,
Hazapenxo A. B., 3anopoxen /. B., 3psarunnesa O. C., Kenuna JI. C., babkuna
O. H., Ucaenko A. II. : yuebHoe mocobue. - CtaBponons :Ct['AY, 2018. - 132 ¢,
AK3EMILIIPOB HEOTPAHUUYEHO

VYnpaBneHue KOMaHI0H : HAyYHO-MTONYJIIPHOE U3JIaHUE. - IIep. ¢ aHril. - Mockaa :
Anpniuna [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 my4mmmx
crareii). - http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, sx3eMIuIIpoB HEorpa-
HUYEHO

OamoHIcoH, O. B3aumopeiicteue B komane : Kak opranuzanuu y4arcs, co3Jat0T
MHHOBAIIMM U KOHKYPHUPYIOT B JKOHOMHUKE 3HAaHUH : Mep. ¢ aHr. / OMU DIMOHI-
CoH. - MockBa :Okcemo, 2016. - 320 c. : un. - (bubnanoreka Coepbanka, T. 61). -
Vka3.: ¢. 301-319. - bubnuorp.: c. 291-300. - ISBN 978-5-699-87246-6, sx3eMm-
IIspoB 1

HNuTepHeT-pecypcebl:

1. .http://biblioclub.ru (Caiit 9bC «YHuBepcuterckast OHOIMOTEKa OHIIANHY)

2. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHbIA nopTasn
«Economicus.ruy)

3. http://www.consultant.ru/ (Odurmansaeii caiit kommnanun «KoHCynbTaHT-
[Tarocy).

4. http:///www.garant.ru/ (Caiit uHGOpPMAIIMOHHO-TIPABOBOTO MopTaia «[ apaHT»).

5. http://fcior.edu.ru/  (Caiit  demepanbHOro  IeHTpa  MHGOPMAIMOHHO-
00pa3oBaTeNbHBIX PECYPCOB).
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MUWHUCTEPCTBO HAYKU U BBICIHEI'O OBPA3OBAHUA
POCCHUMCKOI ®EJIEPALIUN
denepabHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHUE
BBICIIIETO 00pa30BaHUs
«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBIA YHUBEPCUTET»
[Taruropckuit uactuTyT (pruman) CKOY

MeTtoauyeckue yKazaHus
M0 OpraHU3aIuH U MPOBEICHUIO CAMOCTOSTEIBHON paOOTHI
1o pucuuiuinie «TexHomoruu gopcaiiTa B KOMaHJHOW paboTe» Al CTYIEHTOB
HarpaBieHus: noarotosku 43.03.02 TypusMm, "YmnpapieHue BeyaTICHUSIMUA B UH]TY-
CTpUHU rocTenpuuMcTBa"

[Taturopck, 2025 r.
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IIpenucaosue

1. Lenb ocBOeHMs TUCHMIUIMHBL: (OpMHUpOBaHHE HAOOpa NMPOPECCHOHATHHBIX KOMIIETECH-

1y Oyaymiero 6akanaspa.

3amayaMul TUCIUTUTUHBI SIBIISIETCS:

- W3y4YeHHE TOHATUS W CYHIHOCTH (hopcaldT-TexHomorud, QopcaiTHHra Kak MeToaa
yIIpaBJICHUS] U3MEHEHUSIMH;

— OmpezeTeHNe KOMaHIHBIX POJIEH M COIMAIBHOTO B3aUMOJCHCTBUS B MPOEKTHOU mes-
TEJIBHOCTH;

— O3HAaKOMJICHHE C TPAKTHKOH IpoBeneHus (GopcailT-cecchii Kak MHHOBALMOHHOTO WH-
CTPYMEHTA CTPATErUYECKOT0 YIPABICHHUS;

— onpeneneHne GopcalT-rpaMOTHOCTH KaK HHCTPYMEHTa KOMaHIHOTO Pa3BUTHS;

— n3y4yenue TexHonoruu Rapidforsight u ee ncronp3oBanue B KoMaH1HON paboTe;

— aHanm3 (GOpcallT KOMIIETCHINH, pe3yabTaThl IPUMEHEHUST POPCANT-TEXHOIOTHII B KO-
MaHIHOU padoTe.

JlMCIUIIMHA OTHOCHUTCS K TUCHUIUIMHAM I10 BBIOOPY, €€ OCBOEGHHE IMPOUCXOIUT BO 2 ce-
MecTpe.

Komnerenmuu, copMupoBaHHble B X0/1e M3YUeHHs qUCHUILTHHEI « TexHomoruu dopcaii-
Ta B KOMaHAHOH paboTe » MOTYT ObITh BOCTPEOOBAHBI IPU M3YyYCHUU TUCIHILUINH, CBSI3aHHBIX C
OpraHu3anueil KOMaHAHOW PaOdOTHl M MPH BBIOJHEHUH BBITYCKHOW KBaIH(DUKAIIMOHHOW pabo-
TBI.

Komnerenuuu oby4aromierocsi, GopMupyeMble B pe3yJIbTaTe OCBOSHUS JUCHUIUIMHBL

Ne
i CopnepxaHue KOMIIETEHIIUN [Mudp
YHuBepcajabHble KOMIIETCHIMHU YK-(Ne)
l. Crioco0eH OCyLIECTBISTh COLMAIIbHOE B3aUMOJIEHCTBUE M PEAIN30BbIBATH VK3
CBOIO POJIb B KOMaHJIE

O01mas xapakTepucTHKA CAaMOCTOATEJIbHOI padoThl CTy/AeHTA NPH U3YyYeHHH AUCHHUIINHBI

[enbto caMocTosATENbHON pabOThI CTYACHTOB MO JuciuIuinHe « TexHonoruu ¢opcaiita B
KOMaHJHOU paboTe » sIBIseTCs OBJaJieHHe (pyHAaMEHTalIbHBIMU 3HAHUSAMU, TPO(ECCHOHATbHBI-
MU YMEHUSMHU U HAaBBIKAMU JESATEILHOCTH IO MPOQUIII0, ONBITOM TBOPUYECKOM, UCCIIEI0BATENb-
cKoil nesitenbHOCTH. CamMocTosATeNIbHAS paboTa CTYIAEHTOB CIOCOOCTBYET Pa3BUTHUIO CaMOCTOSI-
TEJIbHOCTH, OTBETCTBEHHOCTU U OPraHU30BAHHOCTH, TBOPUECKOI'O MOJIX0/1a K PELIEHUIO MTPodsieM
y4eOHOTo U MPOoECCHOHATBLHOIO YPOBHSI.

3agayaMu caMOCTOSITENbHOM paboThl mo aucuumuimHe «TexHonorum dopcaiita B KO-
MaHJIHOW paboTe » SBJIAIOTCA:

- CUCTEMAaTH3alMsl U 3aKpEeIJICHHE TOMYyYEeHHBIX TEOPETUUECKUX 3HAHUNM U MPAKTHUECKUX
YMEHMH CTYIEHTOB;

- yniyOJeHHe U pacllMpeHUe TEOPETUYECKUX 3HAHUM;

- (popMHpOBaHUE YMEHMI HCIOJIB30BaTh HOPMATHUBHYIO, NIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAINIO U CIIEHUATbHYIO JIUTEPATYPY;

- pa3BHUTHE MMO3HABATEIbHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYJEHTOB: TBOPYECKON MHU-
[IUATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- (popMHpOBaHUE CAMOCTOSITENILHOCTH MBIIIICHHS, CIOCOOHOCTEH K caMOpa3BUTHIO, ca-
MOCOBEPIIIEHCTBOBAHUIO 1 CAMOPEATTN3alIHH;

- pa3BUTHE UCCIIENOBATEIbCKUX YMEHUI;

- HCIIOJIB30BaHUE MaTepuana, COOPaHHOrO U MOJIyYE€HHOI'O B X0JI€ CaMOCTOSTENIbHBIX 3a-
HATHI Ha CeMHUHApax, Ha MPAaKTUYECKUX U JTaOOPaTOPHBIX 3aHATHUSAX, IPU HAMMUCAHUU KYPCOBBIX
paboT ¥ BBHIMYCKHOW KBaJIM(UKAIIMOHHOM pabOTHI.
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Padora c imTepartypoii
Jlis ycrenHoro 0CBOeH!s JUCIUIUIMHBIL, HEOOXO0AUMO CaAMOCTOSITEIbHO JAETANbHO U3yUUTh
MPCACTaBJICHHLIC TCMBI 110 PCKOMCHAYCMbBIM HCTOYHHUKAM I/IHCI)OpMaI_II/II/IZ

Ne PexomenryeMblie HCTOUHUKH HHPOPMALIUU
/i | TeMsl Ui caMOCTOSATENILHOTO U3Y4EHUS (Ne ucrouHuka)
OcHoBHas | Jlononnu- | Meronu- | UaTepuer-
TenbHAsE | 4ecKas pecypcesl

1 | [Tonsarue u cymuocTs hopcaiiT-
TEXHOJIOTHH, (POPCAUTUHT KaK METO 2 3 1,2 23
yrpaBieHUs] U3MEHEHUSIMU

2 KOMaHI[HBIG POJIM U COLIMAJIbHOC B3aUMO-

. . 1 2,3,2,6 1,2 2.3,5,6
JICCTBUE B MMPOEKTHOM JESITEIIbHOCTU
3 | @opcaiiT-ceccun Kak MHHOBAIIMOHHBIN WH- 1 ) 12 73
CTPYMEHT CTPaTErMueCKOro yrpaBIeHUs ’ ’
4 | dopcallT-rpaMOTHOCTH KaK MHCT €HT
p p pyM 12 4 12 45
KOMaHTHOT'O Pa3BUTHS
5 | Rapidforsight TEXHOJIOTHA U €€ UCIIOJIB30-
P g € 12 3.4 1,2 12,3,4,6
BaHKE B KOMaHIHOMW paboTe
6 | ®opcailT KOMIETEHIUH, pe3yJIbTaThl IPH-
MeHeHUs (OopCaNT-TeXHOJIOTUH B KOMaHI- 1,2 7,8 1,2 1,2,3,4,6

HOI paboTe

Kputepun onenkn
1. Kpurepuu oneHuBaHNsA KOMIIETEHIUH

OIICHKa «3a4TEHOY» BBICTABIISICTCS CTYACHTY, €CIIM OH IOKa3aj CIIOCOOHOCTh OCYIIECTB-
JSTh COIMAIEHOE B3aMMOJICHCTBUE U PEATM30BBIBATH CBOIO POJIb B KOMAH/IE, UCIIOJIb3Ysl TEXHO-
noruu (opcaiita.

O1leHKa «HE3a4YTEHOY» BBICTABISIETCS CTYIEHTY, €CIIM OH HE MOKa3all CIIOCOOHOCTh OCy-
HIECTBIISATH COIMAIbHOE B3aMMOJACHCTBHE M PEaTH30BBIBATH CBOIO POJIb B KOMaHJE, UCIONb3Ys
TEXHOJIOTHH (opcainTa.

3. Meroanyeckue MaTepualibl, onpeaeisiioye Npoueaypbl OleHUBAHUA 3HAHUM, yMe-
HU#, HABBIKOB M (MJIM) ONIBITA JeSITeIbHOCTH, XapaKTePU3YIOLIUX ITanbl (OPMHUPOBAHUS KOM-
neTeHnui

Iporenypa mpoBeieHus! JAaHHOTO OLIEHOYHOTO MEPOIIPUSITHS BKIIIOYAET B ce0st: Oecey ¢ rmpe-
I0/IaBaTeNIeM Ha TEMBbI M3y4aeMoM TUCIUILIMHBL, a TAKKE yJacTHe CTYAEHTa B KOMaH/IHOM paboTe rpu
npoBeeHnn (hopcaifT-ceccuil.

[Ipennaraemble CTyIEHTY 3aaHusl IO3BOJISIOT MIPOBEPUTH KommeTeHumu: Y K-3.

JU1s TOATOTOBKY K JJAHHOMY OLIEHOYHOMY MEPOIPUSTHIO HEOOXOIMMO U3Y4UTh JIEKIIMOHHBINA
Marepuas, MaTeprualibl MPAKTUUECKUX 3aHATHUM, a TAKXKE BOIPOCHI, BBIHOCUMBIE Ha CAMOCTOSTEIBHOE
U3y4EHHE.

[Ipy MOArOTOBKE K HUCIBITAHUIO CTYIEHTY IPEIOCTaBIISIETCS MPAaBO IOJb30BATHCSI CBOMMU
KOHCIIEKTaMHU.

[Ipu npoBepke 3a/1aHus], OLEHUBAIOTCS TIOJIHOTA PACKPBITHS MPOOJIEMBI, UCIIOJIB30BAaHNE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAIIUH, YETKOCTh U3JI0KEHHUS OTBETA.

3. MeToanyecKue PEKOMEHAANNH K UMHTCPAKTUBHBIM 3aHATUAM

B paMkax IUCHMIUIMHBI IJIAHUPYETCS OpraHM3alus M MpoBeAeHuEe (QopcallT-cecuu, Ha
KOTOPOH IO BBIOPAaHHOW CTy/I€HTaMM TeMaTuke OyJeT cOocTaBlIeHa KapTa TPEHJ0B U pa3pabora-
HBI IIPOEKTHI COLIMAIIBHOIO UIIM KOMMEPYECKOT 0 XapaKTepa.

Kpurepun ouenku
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2. Kpurtepum oueHMBAHUS KOMIIETEHUI

OrneHKa «OTJIMYHOY» BBICTABISIETCS CTYACHTY, €CJIM OH aKTUBHO NMPUHUMAET ydyacTue B
pabote ¢opcaiiT-ceccuu, BBIBUTACT UACHU U YMEET UX JI0Ka3aTh, CIIOCOOCH aHAIM3UPOBATH CY-
HIECTBYIOLIME TPEH/IbI U pa3pabaThIBaTh HA UX OCHOBE HOBBIE ITPOEKTHI.

Ol1eHKa «XOPOIIIO» BBICTABISAETCSA CTYJCHTY, €CJIM OH HE OYEHb aKTUBHO MPUHUMAET y4a-
cTue B pabote (opcaiiT-ceccuu, OJHAKO BBIABUTAET UJIEM U YMEET YaCTUYHO MX J0Ka3aTb, CIO-
COOCH aHAIM3UPOBAThH CYHIECTBYIOIINE TPEH/IBI U pa3padaTbiBaTh HA UX OCHOBE HOBBIEC ITPOEKTHI,
WM y4acTBOBATh B UX pa3palboTKe.

OlieHKa «Y/IOBJIETBOPUTEILHO» BBICTABISECTCA CTYACHTY, €CJIM OH MAaCCHUBHO MPUHUMAET
yudactue B pabore gopcaiiT-ceccuu, HE BBIIBUTAeT UJIEW M HE yMEeT MX J0Ka3aTh, OJHAKO CIIO-
COOCH aHAJIM3HMPOBATh CYLIECTBYIOIINE TPEH/IbI U y4acTBOBAaTh B Pa3pabOTKE HAa MX OCHOBE HO-
BBIX ITPOEKTOB.

Ol1leHKa «HEY/IOBJIETBOPUTENILHO» BBICTABIISAETCS CTYACHTY, €clii B pabore (hopcaiiT-
CECCHH OH HE y4acTBOBaJ.

MeToanyeckue MaTepuaibl, ONpeIesIiIMe NPoeayphbl OlIeHUBAHUS 3HAHUIA, YMEHHUI,
HABBIKOB M (WIH) ONBITA /IEATEILHOCTH, XapPAKTEPHU3YIOIIMX 3TANbI (OPMUPOBAHMS KOMIIETEH-
17171

Ipouenypa npoBeaeHHs: JaHHOIO OLEHOYHOI'O MEPOIPUSITHS BKIIOYAeT B ceOs: HamMcaHue
pedepara 1o 0HOM W3 MPEIUIOKEHHBIX TEM U BBICTYIUICHHE C HUM TIEPE]T CTYICHYECKOH ayTUTOPUEH.

IIpennaraemble CTyqEHTY 3aaHKsI IO3BOJISIOT IIPOBEPUTH KomiieTeHumu: Y K-3.

JI1st HOATOTOBKM K JAHHOMY OLIEHOYHOMY MEPONPUSATHIO HEOOXOIMMO U3Y4UTh paboThl OTe-
YECTBEHHBIX U 3apYOEKHBIX YUEHBIX 110 JaHHOM MpoOJieMaTHKe, IPOCMOTPETh NOCIEAHNE aHATUTHYE-
CKHME OTUYETHI U CIIPABOYHUKH, a TAK)KE TIOBTOPUTH JIEKLIIMOHHBIM MaTeprall, MaTepHaibl PAKTUYECKUX
3aHATHH, a TAK)KE BOIIPOCHI, BHIHOCUMBIE HA CAMOCTOSITEIIbHOE U3y4YEHHE.

IIpy mOArOTOBKE K OTBETY CTYJACHTY IPEIOCTABIIIETCS PABO MOJIB30BATHCS CBOSH PabOTOM 1
KOHCIIEKTaMHU.

ITpu npoBepke 3amaHus1, OLEHUBAIOTCS TIOJIHOTA PACKPBITUS IIPOOJIEMBI, HCIIOIB30BAHUE Pa3-
JIMYHBIX UCTOYHUKOB UH(OPMALHH.

MeToauueckue PEKOMEHIAIUHA MO UBYIECHHUIO TECOPETHYECCKOI0 MaTepHaJia

Pab6ora ¢ kHuroi

ITpu pabote ¢ kKHUrONH HEOOXOAMMO MONOOPATH JUTEPATypPy, HAYUUTHCS MPABUIIBHO €€
YUTaTh, BECTH 3amucu. s moadopa aurepaTypsl B OMOIMOTEKE UCTIOIB3YIOTCS al()aBUTHBIN U
CUCTEMATUYECKUI KaTaJIOTH.

BaxHO MOMHUTB, 4TO pallMOHANbHBIE HaBBIKK pa0OThl C KHUTOM - 3TO Bceraa OoJibliast
DKOHOMHS BPEMEHH U CHUIL.

[TpaBuiibHBIN TOA00P Y4EOHUKOB PEKOMEHYETCs MpernojaBaTesieM, YUTAIOMINUM JIEKIIU-
OHHBIN Kypc. HeoOxoaumas nutepaTypa MOXKeT OBITh TAaKKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax MO JaHHOMY KypCy.

N3yuas marepuan no y4yeOHUKY, clelyeT NepeXOoAUTh K CIEIYIOLEMY BOMPOCY TOJIBKO
1ocJie MPaBUILHOTO YSICHEHMSI MPEAbIAYIIEro, ONUChIBasg Ha Oymare Bce BBIKJIAJKU U BBIYUCIIE-
HUS (B TOM 4YHMCIIE T€, KOTOpbIE B ydeOHUKE OMYIIEHbI MIIM Ha JIEKIIUH JAAaHbI JJIS1 CAMOCTOSATEINb-
HOTO BBIBOJIA).

[Tpu u3yueHnn ar060# TUCHMITIMHBI OOJIBIIYIO M BaKHYIO POJIb UTPAET CaMOCTOSATENbHAs
UHAMBHUyalIbHas paldoTa.

Ocoboe BHMMaHUE cieayeT OOpaTHTh Ha ONpe/eieHne OCHOBHBIX MOHATHH Kypca. CTy-
JEHT J0JDKEH MoApoOHO pa3OupaTh NpUMeEpbl, KOTOPBIE MOSCHAIOT TaKUE OINPENIeIeHUs], U YMETh
CTPOUTH AaHAJIOTUYHBIE IPUMEPHI CaMOCTOATENBbHO. HyKHO T0OMBATHCS TOUHOTO MPEICTaBICHUS
0 TOM, 4TO u3y4aeus. [Tone3Ho cocTaBisATh ONOpHBIE KOHCIEKTHI. [Ipy u3yuenun marepuaiia mno
y4eOHHUKY TOJIE3HO B TeTpaau (Ha CHElHMaIbHO OTBEACHHBIX MOJSIX) JOMOJHATh KOHCIEKT JIeK-
nuit. Tam ke cieayer oTMeuaTh BOIPOCH!, BbIIEIEHHBIE CTYIEHTOM ISl KOHCYJIBTALUU C MPENo-
JlaBaTeIIEM.
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BbIBO/IBI, ITOJTYYEHHBIE B PE3YJIbTATE U3YUEHMSI, PEKOMEHYETCS B KOHCIIEKTE BBIIEIATD,
YTOOBI OHH MPH MEPEUUTHIBAHUY 3aITUCEH JTyUIlle 3alIOMUHAIKCH.

OnbIT OKa3bIBAET, YTO MHOTUM CTYJIEHTaM IIOMOI'a€T COCTABJIEHUE JIMCTA ONOPHBIX CHUT-
HAJIOB, COJIEPIKalIero BayKHelIe U Hanboiee 4acTo ynoTpedsemble (GopMyIbl U nmoHsATus. Ta-
KO JIMCT IMOMOTraeT 3alOMHHUTH ()OPMYJIbI, OCHOBHBIE TIOJIOKEHHUS JICKIIUH, a TAK)KEe MOXKET CITy-
JKUTb ITIOCTOSIHHBIM CIIPABOYHUKOM ISl CTY/CHTA.

Paznnuator aBa BuAa yTeHUS; NIEPBUYHOE U BTOPUUHOE. [lepsuunoe - 3T BHUMATEIbHOE,
HETOPOIUJIMBOE YTEHHUE, IIPU KOTOPOM MOKHO OCTAaHOBUTHCS Ha TPyAHBIX MecTax. [locie Hero He
JIOJDKHO OCTAThCSl HA OJTHOTO HETMOHATHOTO 0s10Ba. Coziep)kaHue He BCErJja MOXKET ObITh TOHATHO
I10CJIE IEPBUYHOTO YTECHHUS.

3anavya 6mopuyHo20 YTEHUs IIOJIHOE YCBOEHHME CMBICIA IIEJIOT0 (10 CUETy 3TO UTEHHUE
MOJKET OBITh U HE BTOPBIM, & TPETbUM HJIH YETBEPTHIM).

IIpaBuiia caMmoCTOATEIbHOI PadOThI € JIUTEPATYPOi
Kak yxe oTmeuanoch, camocTosiTenbHast paboTa ¢ yueOHUKaMU U KHUTaMu (a TaKkke ca-
MOCTOSATEIbHOE TEOPETUUYECKOE HCClIeIoBaHME NpoOseM, 0003HAYEHHBIX IperojaBaTelieM Ha
JEKLUAX) — 9TO BaxkHeM1Iee ycinoBue GOpMUPOBAaHUS y ce0sl HaydyHOro croco0a no3Hanus. Oc-
HOBHBIE COBETHI 3/1€Ch MOXKHO CBECTH K CIETYIOLIUM:

» CocTaBUTh IIEpEUEHb KHUT, C KOTOPbIMU BaM creryetr mo3HakoMUThCS;

» CaM Takoii nepevyeHb J0JKEH ObITh CUCTEMATU3UPOBAHHBIM.

* O0s13aTeNIHLHO BBHITMCHIBATh BCE BBIXOAHBIC JAHHBIC 110 KKIOW KHHUTre (PU HANMCAHUU
KYpPCOBBIX U IUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb CIKOHOMUTH BPEMSI).

* PazoOparbest myist ce0st, Kakue KHUTH (MM KaKWe TJIaBbl KHHT) CJICIYeT MPOYUTaTh 00-
Jlee BHUMATEJIbHO, a KaKUE — IPOCTO MPOCMOTPETbD.

* [Ipu cocTaBieHUM epevHen IUTEPaTyphl CIEYET TIOCOBETOBATHCS C MPENOIaBaTENSIMU
U HayYHBIMU PYKOBOAMUTEISIMU (MJIM Jlaxke ¢ 0oJiee MOArOTOBICHHBIMU U 3pYIUPOBAHHBIMH CO-
KYpPCHHUKaMHM), KOTOpble MOMOT'YT Bam sydilie cOpueHTHpOBaThCsl, HA YTO CTOUT OOPaTUTh 0OJIb-
11ee BHUMAaHUeE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEMSL...

*EcTecTBEHHO, BCe MPOUYUTAHHBIE KHUTH, YUEOHUKHU U CTAaThU CIEIYET KOHCIEKTUPOBATD,
HO 3TO HE 03HAYAET, YTO HAJO KOHCIIEKTUPOBATh «BCE MOJAPSA»: MOKHO BBINHMCHIBATH KPATKO OC-
HOBHBIE WJIEW aBTOpPA U MHOTJA MPUBOJIUTH Haubosee sipKue M MoKa3aTeNlbHbIE IIUTATHI (C yKa3a-
HUEM CTpaHUL).

UreHne Hay4HOTO TEKCTa SBJIETCS YacCThIO [MO3HABATENbHOW JesATeNbHOCTH. Ee 1enp —
U3BJICUEHHE U3 TeKcTa HeoOxoquMoil nHdopMmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIUM
coOCTBEHHas! BHYTPEHHSsI yCTaHOBKA MPU OOpAIIEHNHU K [I€YaTHOMY CJIOBY (HallTH HYXHbIE CBe-
JICHUS, YCBOUTH MH(OPMAIIMIO MOJHOCTHIO WM YaCTUYHO, KPUTHUECKH MPOAHAIN3UPOBATH Ma-
TepHal  T.I.) BO MHOTOM 3aBUCHUT 3()(PEKTUBHOCTH OCYIIECTBISEMOTO 1EHCTBUS.

Bb1enstor 4eTblpe OCHOBHBIE YCTAHOBKHM B UTEHUM HAYYHOI'O TEKCTA!

1. mHbOPMAITMOHHO-TTIOMCKOBBIH (3a71a4a — HAWTH, BBIIETUTh HCKOMYIO HH(POPMAIIHIO)

2. ycBauBaromas (yCuJIMs YATaTeNsl HAalpaBJIeHbl HA TO, YTOOBI KaK MOXKHO IMOJIHEE 0CO-
3HaTh U 3alIOMHUTH KaK CaMH CBEJICHHUS U3JIaraeMble aBTOPOM, TaK U BCIO JIOTUKY €0 paccyxJie-
HUM)

3. aHaJTUTHKO-KpUTUYECKasl (YUTaTeNlb CTPEMUTCS KPUTUUYECKH OCMBICIUTh MaTepual,
[IPOAHAIM3UPOBAB €T0, ONIPENIEIUB CBOE OTHOLIEHHE K HEMY)

4. TBOpYeckas (CO3/1aeT y yuTaTessi TOTOBHOCTh B TOM WJIM MHOM BHJI€ — KaK OTIPAaBHON
IOYHKT JJIS CBOUX pacCyKISHHUH, Kak o0pa3 [y JeHCTBUS MO aHAJOTHM U T.II. — UCHOJIB30BATh
CYXKICHHSI aBTOpa, XOJ €ro MbICIeH, pe3yabTaT HAaOMI0AeHUs, pa3pabOTaHHYI0 METOAMKY, J0-
MOJIHUTH UX, TIOJIBEPTHYTH HOBOH IPOBEPKE).

OcHoBHbIE BUblI CUCTEMATU3UPOBAHHON 3aMIMCH POYUTAHHOTO:

1. AHHOTHpOBaHUE — NPEIENBHO KPATKOE CBA3HOE ONMCAHNE IMPOCMOTPEHHON WM IIPO-
YUTAaHHON KHUTH (CTaThH), €€ COIepKaHMsI, NICTOUHUKOB, XapaKkTepa U Ha3HAYEeHMUS,

2. IlnanupoBaHue — KpaTkas JIOTUYECKash OpraHu3alus TEKCTa, PacKpbIBaroLlas Coaep-
JKaHUE U CTPYKTYpPY U3y4aeMoro Marepuaia;
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3. Te3upoBaHNe — JAKOHMYHOE BOCIPOM3BEICHHE OCHOBHBIX YTBEPXKICHHI aBTOpa 0e3
MpUBJIeYCHHS (AKTHUIECKOTO MaTepuana;

4. [lutupoBaHue — JOCIOBHOE BHINMCHIBAHUE U3 TEKCTA BBIJIECPKEK, U3BICUCHUHN, Hau0O-
Jiee CYIIECTBEHHO OTPAKAOUIMX Ty WJIM HHYIO MBICIIb aBTOPA;

5. KoHCnieKTMpOBaHUE — KPAaTKOE U MOCIIEI0BATEIBHOE U3JIOKEHHUE COJCPHKAHUS MPOUHU-
TaHHOTO.

KoHCIeKT — CIIOKHBIN CIOCO0 M3T0KEHUS COJIEPKAHUSI KHUTH WM CTaThU B JIOTUYECKOU
MOCJIeIOBATEILHOCTH. KOHCIIEKT aKKyMyJIUpYyeT B ceOe MPEeabIayIie BUIbI 3aIIUCH, TTO3BOJISET
BCECTOPOHHE OXBAaTUTh COAEP)KAHUE KHUTH, CTaTbH. [103TOMY yMeHHE COCTaBIATH IJIaH, TE3UCHI,
JIeTIaTh BBIIUCKHU U APYTUE 3alIMCU ONIPENIETIAECT U TEXHOJOTHIO COCTABICHUS KOHCIIEKTA.

MeTtoauyeckue yKa3aHus 110 COCTABJICHUIO KOHCIIEKTA

1. BHuMaTenpHO NMPOYNUTANTE TEKCT. Y TOUHUTE B CIIPABOYHOM JIMTEpAaType HEMOHATHBIE
cioBa. IIpu 3anucu He 3a0yibTe BBIHECTH CIPABOYHBIE IaHHBIE HA MOJIS1 KOHCIIEKTa,

2. Bplienure riiaBHOE, COCTaBbTE IJIAH;

3. Kpatko copmynupyiite OCHOBHbIE MOJ0KEHUS TEKCTA, OTMEThTE apryMEHTALUIO aB-
TOPA;

4. 3aKOHCIEKTUPYWTE MaTepuai, 4YeTKO cienys IMyHKTaM IuiaHa. IIpu koHcnexkTuposa-
HUU CTapalTeCh BbIPa3UTh MBICIIb CBOUMU CIIOBaMU. 3aIlIUCH CIIEAYET BECTH YETKO, SICHO.

5. I'pamoTHO 3anMcheiBaiiTe HMTATHL. [{UTHPYS, yUYUTHIBATE JTaKOHUYHOCTH, 3HAYUMOCTD
MBICIIH.

B TekcTe KOHCIIEKTa KeJaTeIbHO PUBOAUTE HE TOJIBKO TE3UCHBIE IIOJIOKEHUS, HO U UX
JoKazarenbcTBa. [Ipu odopMIleHMH KOHCIIEKTa HEOOXOIUMO CTPEMHTHCS K €MKOCTH KaXKIOTO
npeiokeHus. MbICIM aBTOpa KHUTH CIIeAyeT M3JlaraTth KpaTko, 3a00TSCh O CTHIIE U BBIPA3H-
TEJIbHOCTU HAMCAHHOTO. YHCIIO JOMOIHUTEIBHBIX 3JIEMEHTOB KOHCIEKTA JIOJKHO OBITh JIOTH-
4eCKU 000CHOBaHHBIM, 3aIUCH JIOJKHBI PaCIpeIEAThCs B ONPEIeIEHHON 0CIe10BaTeIbHOCTH,
OTBEUAIOLIEH JTOrM4eCcKOl CTPYKTYpe Ipou3BeneHus. [Jist yrouHeHus U JOMOJIHEHUST HE0OX0/1U-
MO OCTaBJIATH IOJIS.

OBnazneHre HaBbIKaMU KOHCIIEKTUPOBAaHMS TpeOyeT OT CTYAEHTA IeJIeyCTPEMIIEHHOCTH,
MOBCEHEBHOM caMOCTOATENbHOIN paboThI.

4. Pexomenayemasi iuTepaTtypa i MHTEpPHeT - pecypchbl:

OcHoBHasi MTepaTypa:

1. IeBug, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Buszyanusupyit sto! Kak ucnonb3oBarsh
rpaduky, CTUKEphl U MHTEIUIEKT-KapThl Ui KOMaHJIHOM paboThl DneKkTpoHHbIN pecype / Cub-
6erIpBun ; nep. I1. Pakutun ; pen. M. CaBuHol. - Busyanusupyii ato! Kak ncnonbs3oBats rpa-
(buKy, CTUKEpBl U UHTEIJIEKT-KapThl A5 KoMaHaHOM paboTe,2020-06-10. - MockBa : AnbnnHa
[TaGaumep, 2019. - 280 c. - Kuura Haxogurcs B npemuyM-Bepcuun O5C IPR BOOKS. - ISBN
978-5-9614-4655-5, 5x3eMIUIIPOB HEOIPAHUUYEHO

2. ®opcalT-MeHeIKMEHT DIEKTPOHHBIHN pecypce : yueOHoe nocodue / T.M. / 'omatroHOBa
/ T.. Cunynosa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuii rocymaap-
CTBEHHBI COLMAJIbHO-TIEJarornueckuii ynusepcutet, «llepemenar», 2017. - 147 c. - Kuura
Haxoautcst B 0azoBoit Bepcuu OBC [PRbooks. - ISBN 978-5-9935-0370-7, sk3eMIuIIpoB He-
OTPaHUYEHO
JlonosiHUTeIbHAS JIUTEPATYypAa:

1. MlHHOBanmMOHHBIA (QOpCcalT KaK HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO Pa3BUTHUS MpeEJ-
MPUHUMATEIBCKUX CTPYKTYp ONEKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u ap.]. -
Mocksa : U3narensckuii nom «Haykayn, 2013. - 216 c. - Kuura Haxoautcst B mpeMUyM-BEPCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUIIpOB HEOTPAaHUYEHO

2. KOpren, Amnmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlugepctBo u
yIpaBJIeHHEe KOMaHIaMu JJIeKTpOoHHBIA pecype / Ammeno FOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JluaepctBo u ynpasieHue komannamu,2020-02-28. - Mocksa : AnpniuHa [1a0nu-
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miep, 2018. - 536 c. - Kuura naxoaurcsa B npemuym-Bepcun ObC IPR BOOKS. - ISBN 978-5-
9614-6361-3, 3k3eMIUISIPOB HEOTPAHUYEHO
3. JlupepcTBO M KoMaHaooOpa3oBaHHe DIEKTpOHHBIA pecypc / baimakoB A. H., Haza-
penko A. B., 3anopoxen /. B., 3ssrunneBa O. C., Keauna /I. C., babkuna O. H., Ncaenko A.
I1. : yuebnoe mocoodue. - Craponons :CtI'AY, 2018. - 132 c., 53K3eMIIISIPOB HEOTPAHUYCHO
4. YnpaiieHME KOMaHIOM : Hay4YHO-TIOMYJISIPHOE M3JIaHWE. - Mep. ¢ aHri1. - Mockaa :
AnpnuHa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmmx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3x3eMIUISIpOB HEOTPAHUUEHO
5.9nMonzacoH, O. B3anMoaelictBue B koManje : Kak opranusanuu yyarcs, CO34at0T UH-
HOBAIllMU U KOHKYPUPYIOT B SKOHOMHKE 3HAaHWU : Tep. ¢ aHmL. / DM DAMOHICOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubnuoreka Coepbanka, T. 61). - Yka3.: ¢. 301-319. - bubnuorp.:
¢. 291-300. - ISBN 978-5-699-87246-6, sk3emIuisipoB |
HNuTepHeT-pecypcen:
1. http://biblioclub.ru (Caiit ObC «YHUBepcuTeTCKast OMOIMOTEKA OHJIAINH))
2. http://lab-sp.ru/ (Jlaboparopusi colMansHOTO MPEANPUHUMATETHCTBA)
3. http://www.nb-forum.ru (Muatepuer-uznanue. «Hoblit Ouznec. ColpaabHOE MpeanpHHIMA-
TEJIbCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbhblii moptan «Economicus.ruy)
http://www.consultant.ru/ (Opunmansabii caiit komranun «KoHcymbTanT- [Lmrocy).
http:///www.garant.ru/ (Caiit nHhopMalIMOHHO-IPABOBOTO MopTaina «[ apaHTy).
http:/fcior.edu.ru/ (Caiitr denepanbpHOTO HEHTpa UHPOPMAITHOHHO-00PA30BATEIBEHBIX PECyp-
COB).

Now s
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