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Metonuueckue ykasaHusl JUIsl NpakThyeckux 3aHATudl no gucuumiauHe CI.05  OcHoBbI
OEpeKIIMBOTO TMPOU3BOJICTBA COCTABJICHBI B COOTBETCTBUU ¢ TpeboBanusmu PI'OC CIIO,
MpeIHa3HAYEHBI IS CTYACHTOB, O0YJarOIIMXCS TI0 CHeHaTbHOCTH: 10 crienuanbHocTu 40.02.04
«fOpucnpynenuus».



1. TIlosicHUTENBHAA 3ANMUCKA

[IpakTudeckue 3aHATHS OTHOCSATCS K OCHOBHBIM BHJIaM YUE€OHBIX 3aHATUH U OTIPE/ICIICHBI
y4eOHBIM IIJIAHOM U pabodeid mporpaMMOii.
B pesynbpTare ocBoeHMS y4eOHOW AUCIUIUTMHBI O0YYArOIIHIACS TOKCH YMETh:
-IIPOEKTUPOBATH KapTy [NOTOKA CO3/IaHUS LIEHHOCTH;
-OpraHU30BEIBAThH paboyee MecTa 1o cucreMe 5SS,
-IIPUMEHATH IPABOBbIE HOPMBI JJIs1 pPELICHUS IPAKTUUECKUX CUTYALIUH.
B pe3ynbpraTe 0cBOEHUS AUCHUIIIMHBI 00 yJarOIMIUIICs 10KEH 3HATh!
-OCHOBBI YCTPOMCTBA OEPEKITMBON KOMIIAHUU U €€ TIPOU3BOJACTBEHHOW CUCTEMBI;
-0COOCHHOCTE WHCTPYMEHTOB  OEpEXJIMBOTO TPOW3BOJCTBA IPU  pa3HBIX  BapUaHTaX
OpraHu3aIii CUCTEMBI;
-CHCTEMBbI OpraHu3aluy Tpy/Ja B OEpexIMBOM ITPOU3BOJICTBE;
-IPaBOBOT'0 MEXaHU3Ma OXPaHbl OKPYKArOIIEeH CPeIbl U PAallMOHAIILHOTO MTPUPOIOTIONB30BAHMSL.

IIpakTnueckas padora Ne 1
Pa3nen 2. CoBpeMeHHbIe MeTObl OPraHU3ALUHM IPOU3BOACTBA
Tema 2.1. CyniHocTs MeHeKMEHTA U COBPeMeHHbIe HHCTPYMEHThI
esb paGoThl: HAYYUTHCS] COCTABIIATH TUIHBIA (DUHAHCOBBIN TIJIaH U OIO/DKET

Xoa pa6oThl: Pemenne cuTyallmoHHOW 3ama4yu myTeM 3amoiHeHust Tadmmisl SWOT—ananm3a
(crabble ¥ CHIIbHBIE CTOPOHBI BEIOPAHHOTO PELLIEHHMS)

JlenoBoii npakTukyM. CocTaBlieHHE JIMYHOTO (PMHAHCOBOTO TUTaHA M OFO/DKETa.

SWOT-ananuz — uzyuenue gHewHUx u 6HYMpeHHUX CMOPOH OU3HECAd U HA OCHOBAHUU UX
NJIGHUPOBAHUE CIMPAMESU.

TepmuH BpoJie oHATEH, 0oJiee AETaIbHO PacCKaXKy UyTh Mo3ke. M HauHy ¢ TOro, 4To €CcTh
ynpomeHabiii SWOT-ananms, 3ToT METO1 ojpa3yMeBaeT mpocroe onucanue. [Ipumep Hiwke, u
KCTaTH, TAKOW aHaJIM3 JIETKO MOXKHO JeaTh B excel.

CujibHbBIE CTOPOHBI Cnabblie CTOPOHBI
pe3yJbTaThl aHAJIN3a pe3yabTaThl aHAIU3a
Bo3mo:xxkHOCTH Yrpo3sl
pe3yJbTaThl aHAJIN3a pe3yabTaThl aHATU3a

Ectb 1 pa3BepHyTas Matpuiia, KOTOpasi Ja€T NIOHUMAaHKUE, YTO UMEHHO HaJl0 caenaTh. To ecTh
COJICPXKUT B ce0¢ KOHKPETHBIN IIard CTPATeTUy Pa3BUTHS (PUPMBI.

U B 3TOM cnydae 1o KaxaoMy nepecedeHuto (pakTopoB aHaIn3a MPOMUCHIBAIOTCS KOHKPETHBIE
neictBus, mpumep Tabaunbl SWOT-ananu3a Huke.

DaKTOpHI CuiibHbBIE CTOPOHBI Ci1a0ble CTOPOHBI
Bo3moxkHOCTH NEHCTBUS U PELICHUs]  |[IEHCTBUS U pEIICHUS
Yrpossl JNEUCTBUS U PEIICHUs  |IEWCTBUS U PELICHUS



https://in-scale.ru/blog/biznes-strategiya/

JeTanbHblil pazoop

Haunewm pa36upats aHanu3 no koctoukam. [locrapanack packpbITh HHPOPMALIKIO IPOCTO U
oipoOHO, HO ecii y Bac ocTaHyTcs BOPOCHI, TO MUIINATE UX B KOMMEHTAPHSIX.

1. Yersipe kura CBOT-ananuza
Haunem ¢ anementoB SWOT-ananu3a, CyHOCTh €r0 B TOM, 4TO OU3HEC UCCIeayeTcs 1o 4
HaIpPaBJICHUSAM: CHIIbHBIE CTOPOHBI, c1a0ble CTOPOHBI, BO3MOXKHOCTHU M yrpo3bl. KcraTu, u3
NEepBBIX OYKB 4eThIpex akTopoB U ckiazpiBaeTcs akponum SWOT, urak, pacumdpoBka:
S - (strengths) cuibHBIE CTOPOHBI
K cuibHBIM CTOpOHAM KOMITAaHUH OTHOCHTCS aHAJIM3 TTOJIOKUTENBHBIX (PAKTOPOB BHYTPEHHEH
cpenbl opranu3anun. OH OTpaxkaeT BCE, 4TO AeJaeT JAeATeIbHOCTh KOMITAHUH YCTICIITHOM, YTO
SBIISIETCSI KOHKYPEHTHBIM MPEHMYIIECTBOM, TO €CTh IOCTOMHCTBA.

I'pynna 1 Bo3MoskHBIE BADHAHTHI

CuiibHbIE CTOPOHBI - UI3BeCTHOE UM,

- Penryranusa Openna;

- IIupoKkni acCCOPTUMEHT;

- OTMEHHOE Ka4eCTBO MPOAYKIIUH;
- Y100HO€ MECTOPACTIOJIOKECHHUE;
- bonbias kiMeHTCcKas 0a3a;

- PasBuras OoHycHas cucrema;

- Xopomire (prHAHCOBBIE PECYPCHI;
- KBanudunmupoBaHHbI# epcoHa;

- JlocToiHBIN YpOBEHB CEpBHUCA U OOCTY)KUBAHHUS.

U tak panee...

[Ipumep:
PaccmoTpuM kak mpumep TOproByro KoMmaHuio. M mpeacTaBum, 4To B JAHHOM CIy4ae CUIIbHBIC

CTOPOHBI - 3TO BIJIAJICHHE MPEUMYIIECTBEHHBIMU NpaBaMH Ha KaKOW-TO KOHTPAKT, OoOJblas
KIIMEHTCKas 06a3a, 3HaUuTeIbHbIE 00BEMBI TOCTABOK, XOPOIIIas pemyTaIlusl.

W - (weaknesses) c1aébie CTOPOHBI

CnaOble CTOpPOHBI - 3TO aHAIMU3 OTPHUIATEIBHBIX (PAKTOPOB BHYTPEHHEH Cpeabl, KOTOPBIi
MOKa3bIBAET 30HbI "MIPOCAAKU", CACPKUBAIOIINE SKOHOMUYECKUI POCT.

I'pynna 2 Bo3MoskHBIE BADHAHTHI

Cnaoble - Breicokue€ 11eHBI;
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CTOPOHBI - Pa3nyras xinenTtckas 6asa;

- Criabplii 0TI IPOIAXK;

- BeICOKas TeKy4ecTh KaJpoB;

- Henocrarounas kBanupukanus nepcoHana;
- OtcyrcTBHE OOKETAa HA MAPKETHHT;

- HekoMmneTeHTHBIE YIPaBIIAIOLINE KAAPbL;
- [Inoxue ycnoBus Tpyna;

- Cnabas npeacTaBiICHHOCTh Ha PHIHKE;

- HerarusHas penyranus;

- ManeHbKuil aCCOPTUMEHT;

- Huskoe kauecTBo TOBapa.

W tak nanee...

[Tpumep:
Bepuemcst k ToproBoit upme, croga MOXHO OTHECTH OTCYTCTBHE COOCTBEHHOTO aBTOTIApPKa,

HECIIOCOOHOCTh 00ECIEUNTh CBOEBPEMEHHYIO JOCTAaBKY TOBapa, HECIIOCOOHOCTh CIPAaBUTHCS C
UMEIOLUMUCS 00beMaMH OTTPY30K.

O - (opportunities) Bo3MoKHOCTH

Bo3moxHOCTH - BKJIIOYAIOT B ce0sl aHalIM3 MOJIOKUTEIbHBIX (DaKTOPOB BHEIIHEW Cpepl,
KOTOPBIA OTPAKAET CKPBITBIM MOTEHIMal. DTO CBOEro pojaa Ty3 B pykaBe. O xotopoMm Bl
3HAeTe, HO JEPXKUTE HAMTOCIEOK.

I'pynna 3 Bo3MoKHbIEe BADHAHTBI

B03MOXKHOC | [ToppImenne 10X0I0B HACEIEHHS
™ KOMITaHUSI MOKET MOBBICUTD LICHBHI);

- [loBbllieHne 6GapbepoB BXo/1a B
DTpacib (KOHKYPEHTaM CIIOKHEE 3aiTH
Ha PBIHOK);

- BBeieHe HaJIOTOBBIX JIbIOT
KOTOpbIe CHU3ST Bamiu
DOsI3aTENIbCTBA);

- Pa3BuTHE TEXHOJIOTHI (HAaTpUMep,
[10SIBJICHHE HOBBIX TUIOIIAJOK JIJIs
[IPUBJICUCHUS KITUECHTOB);

- BO3MO>XHOCTB BBIXO/1a HA HOBBIE
PBIHKH (HapUMep, PIHOK IMTO3BOJISET
paboTaTh o Bceit Poccun);

- Bo3MoKHOCTB paboThI 3a pyOexomM

HalipuMCEp CCThb BCC HYKHBIC YCJIOBUA



https://in-scale.ru/blog/postroenie-otdela-prodazh-s-nulya/

U1l TOCTaBKU TOBAPOB B JIp. CTPaHY);
- BO3MOXHOCTB OTKPBITHS HOBOTO
HanpaBJeHHUs On3Heca (ecTh
BO3MO>KHOCTB 3aXBaTa HOBBIX HUII);
- YX0/1 C ppIHKAa KOHKYPEHTa (3HAUUT
DCBOOOIUIIACK JOJISl PHIHKA);

- [losiBIeHrE HOBBIX MAPTHEPOB
KOTOPBIE YIIPOCTAT paboTy
KOMITaHH);

- [TosiBIeHNE HOBBIX IMTOCTABIIUKOB (C
DOJIee BBITOTHBIMHU YCIIOBUSIMH).

1 Tak panee...

[Tpumep:
B cBs3u ¢ yBenuueHnem o0BEMOB MOCTAaBOK TOpropas ¢upma HE CHPABIAETCS C JOCTaBKOU

MPOJAYKIIUA CBOVUMH CHJIAMH.

Ho xommnanus umMeeT BO3MOXKHOCTE nepeaaTh GyHKIIMN JOCTAaBKH HA ayTCOPCHHT, YTO TIOMOXKET
BBITIOJIHUTH 33J1aud N0 o0beMmaM moctaBok. K Tomy ke 310 Oyner jaemieBie, yeM CojepiKaHue
caMoro aBTomapka.

Jatigpxax. Jleeko maiimu cneyuanucma, xomopwviti coeraem SWOT-ananuz Baweeo ouzneca
ModcHO Ha ppunanc 6upoce KWork

T - (threats) yrpossi

YTpo3sl B aHAJIM3E - 3TO aHAJIU3 OTPHUIIATEIBHBIX (JaKTOPOB BHEITHEH CPeIbl, KOTOPBIN OTpaXkaeT
PHUCKHU BHEUIHETO OKPYXEHUS, OCIOKHSIONINE TOCTHKEHHUE LIeJTH OpraHu3aluen.

I'pynna Bo3moxkHbIE BAPHAHTBI
4
Yrpo3nl - llenoBas koHKypeH1us (IpUIET

00J1ee KpYIHBIA UI'POK, YCTAHOBUT
LIeHbI HWXe, 1 Bam 6usnec
MIPOTOPHT);

- Poct uncna konkypenTtos (Bamu
HO3UIIMU MOTYT OCIIa0HYTB);

- I3MeHeHme 3aK0HOIaTeIbCTBA U
CTaHJapTOB OTpaciu (MOTYT
HOBJUATH HAa OM3HEC B HETATUBHYIO
CTOPOHY);



https://kwork.ru/ref/284292

- [IpoGiiemBbI ¢ MOCTaBITUKAMHU
(MoxeT He OBITh HYXHOTO TOBapa,
3HAYUT HEUEro NpojaBarh);

- BHenpeHne BhICOKMX TEXHOJIOT U
B OTpacib (He Kaxaas pupma
MOKET ce0€ ITO TO3BOJIUTH U
3aKpbIBacTCs);

- PocT 1ien Ha ceipbe (poct
U3JICPIKEK);

- OcnabneHune HallMOHAIBHON
BaJTFOTHI (TIPH MEKTyHAPOTHBIX
pacyerax);

- Beicokasi 3aBUCUMOCTB OT
rpy30MepeBO3UnKa (3a1epiKKa
CPOKOB IIOCTaBKH);

- Cooii B 000pynoBaHUU
(HampuMmep, BCIIEACTBHE 3TOTO
MoTepst KITMEHTCKON 0a3bl);

- ®opc-maxop (Tmoskap, MaBoIKA U
T.JL.).

W tak panee...

[Ipumep:
ToproBast KOMITaHHS SIBISETCS AUCTPUOBIOTOPOM OJTHOTO KPYITHOTO KOHTpakTa. OaHAKO

coOupaeTcs pacIupPUTh 30HY CBOCH pabOThI HA COCETHUIN PErHOH, TJIE YK€ €CTh IUCTPHOBIOTOP
3TOr0 KOHTPAKTA.
B sTOM citydae ToproBast KOMIIaHUs HE OyJIET MMETh UCKIIOYUTEIbHBIC ITPaBa Ha KOHTPAKT, TO
€CTh MPHUICTCS JICIUTh PHIHOK C KOHKYpeHTOM. CyIIECTBYIOT PUCKU TIOTEPH JIOJIH PHIHKA.
Tak e i onleHKH yrpo3 OusHecy Bbl MOXkeTe BOCIONIB30BaThCsl MOJIeNbio [loprepa.

2. IIpocras marpuia
Jig Toro, 4T06bI MOCTPOUTH Mpoctyio Matpuity SWOT, nepBbIM Ae0M, AETaTbHO U3Yy4aeTCs
OM3HEC, COTJIACHO KPUTEPHUSIM, O KOTOPBIX S IKcajia BBIIIE.
[Tocne sToro nepeunciieHHbIe GakTOPbl COOUPAIOTCS U CTPYKTYPUPYIOTCS, M YK€ BBIBOJIBI 1O
Ka)KJJOMY HalpaBJICHUIO AaHAJIMTUKU BHOCSTCS B OTAEIbHBIN KBaapaT Matpuisl SWOT.

CuiibHBIC CTOPOHBI Ciadbie CTOPOHBI

- Baanenne - OTcyTCcTBHE COOCTBEHHOTO aBTOMApKa.
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NpeuMylieCTBeHHbI - HecrmocoGHOCTB 00€CTIeYnTh CBOCBPEMEHHYIO JOCTABKY

MH NpaBaMHu HA .
TOBapA;

KOHTPAKT; H 5 5

- Bosbmast - HecriocoOHOCTB CIIPaBUTHCS ¢ MMEIOIIUMHUCS 00beMaMu

KJHEeHTCcKas 0a3a; OTIpY30K;

- 3HaYHTEbHBIE - Boicokast TekyuecTh KapoB.

00beMBbI IOCTABOK;

- Xopomas

penyTanusi pupMbI

Ha pbIHKE.

BosmoxkHoCTH Yrpossl

- BosmoxknocTh - CokpallieHue JI0JIM PHIHKA B CBSI3H C TIOTEpEi

nepeaaThb 10CTaABKY .
UCKJTIOYHUTENILHBIX TPAaB Ha TUCTPUOBIOTOPCKHUI KOHTPAKT.

HA ayTCOPCHHT;

- [IpuBieyenue

HOBBIX KOHTPAKTOB.

Jlanee, xorja Bce MaHHbIE BU3YaJU3UPOBAHbI, IJIaBHbIE BHIBOJBI aHAINM3a HYKHO COIJIacOBaTh
MEXIy CcOO0OHM, TO €CTh CBECTHM BCE JaHHBIC B MaTpuily pemeHuid. Ho mpexnae HEMHOTO 0
CTpaTerusix.

Baoicno. Beicumatime uz OusHeca MAKCUMyM € NOMOWbIO HaAwell Memoouuku gopmama
“uweunas cmpameeus”. B Heul camblil COK U3 COMeEH MPEHUH208 U KHUS N0 MApKemuHey u
npooasicam. A makaice Konyenmpam ycnewHvlx oeticmsuti. Ilo ccolnke ckuoka 50% 6 meuenue 4
yacoe, kauxkanume -> “200+ duwex mapkemunza: om npusieyerus 0o yoepacanus

3. Bo3mosxnsie ctpaterun CBOT-ananmmza

UtoOsI pa3pabdotath cTpatrerun SWOT-ananu3a uist KOMIIAHWH, TTPOIYKTa WIIH caiiTa (TO €CTh Ty
CaMyl0 MaTpUIly PElIeHHI) HY>KHO COOTHECTH Bce (haKTOpPbl MEXIy cCOO00M U MpUIIEP>KUBATHCS
CIEAYIOIEro aropuT™Ma JeHCTBUM:

1. CuabHble CTOpPOHBI + BO3MOKHOCTH (cTpaterusi mnpopsiBa). CooTHecTH
MPEUMYIIECTBA U BO3MOXKHOCTH, AETaJbHO pacmucarh Kak '"cuia" KOMIIAHUU MOKET
pealin30BaTh MPEIOCTABICHHBIE BOBMOKHOCTH;

2. CujbHble CTOPOHBI + yrpo3nl (crpaterusi mepexognoro nmepuoaa Nel). CootHectu
CWJIbHBIE CTOPOHBI W YIPO3bl U OMHCATh, C MOMOUIBI0 KAaKUX MPEUMYIIECTB Ou3Heca
MO>KHO YHUTH OT BO3HUKIIUX YIPO3 U CHUZHUTH PUCKH;

3. Cnadble CcTOPOHBI + BO3MOKHOCTH (CTpaTerusi MepPexXoJAHOr0 Iepuojaa
Ne2). CooTHecTH claboCTH C BOBMOKHOCTSAMU UM TIOKa3aTh YPPEKT, Kak MOKHO YHTH OT
cnabocTeli OM3Heca v MPEeBPATUTh UX B CUIIbHBIE CTOPOHBI;

4. Cua0ble cTOPOHBI + Yyrpo3bl (cTparerusi BbikuBaHusi). COOTHECTH Cl1abOCTH U YTPO3bl
U OTpa3uTh B TabnuIle, KaKk C MOMOIIbIO0 JHMKBUAAIMU CIA00CTEHl MOXKHO CHU3UTH
BBISIBJICHHBIE YTPO3BbI.

Tak, pa3zpaboTka cTpaTeruu mo pe3yibTraraM aHATUTHKU CBOJUTCS K OCHOBHBIM IMPaBHJIAM: YXOJI
OT c1a0bIX CTOPOH OM3HECA M UCIIOJIb30BAHUE CHITBI TI0O MAKCUMYMY.

4. Marpuua pereHui

Korna yxe u3BectHsl ctpaterun SWOT-aHanu3a, T0 nepexouM K COCTaBJIECHUIO pa3BepHYTON
matpuisl. Passepuytsiit CBOT — 310 pazpaboTka cTpateruu pa3BUTHs, O Y€M Mbl U PacCKakeM
nanee.
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DakTopbI CuibHbIe

Ci1a0ble CTOPOHBI
CTOPOHBI

BosmoxkHOCTH Crparerus

NnpopsIBAa.
CTpaTerusi nepexoaHoro nepuojaa Ne2,
Hauarp o
[ToBbICUTH KaYECTBO JOCTAaBKH 3a CUET MepEAaYM 3TOU
paboTtats 1o
(yHKLIIMM HAa ayTCOPCUHT
HOBBIM

KOHTpaKTam

YTrpo3nl Crparerus
Nepexo/HOro

nepuoaa Nel.

biaronaps
XOopomen
peryTanmu,
. CrtpaTerusi BbLKHBaHHUSA.
KJIUEHTCKOM
5 3a cueT MOBBHIINICHUS CEPBHUCA M KAYECTBA JOCTABKHU, MBI
a3pl U
YBEITMYHBAEM TTOKPBITHE PHIHKA U KIIMEHTCKYIO 0a3y, 4To
00LEMOB

MOBBICUT JIOJIIO PHIHKA M COXPAHMT 32 HAMU
MPOJAXK, MBI
MCKITIOUUTEIbHBIE TTpaBa Ha KOHTPAKT
BeJEM
MIEPETOBOPBI
0 TIPOJICHUHN
HCKJIIOYHTEID
HBIX ITpaB Ha

KOHTPAKT

5. Ilirocel 1 MUHYCHI aHAIU3a

Metonuka SWOT-ananu3a - 1oCTaTOYHO MOMYJIAPHA, U €€ UCHOJb3YIOT Bce KOMy He JieHb. Ho
Ha caMOM Jiesie He Bce Tak mpocto. [oatomy celiuac pacckaky IUTIOCHI 1 MUHYCBI aHAIN3a, YeM
OH MOXET IIOMOYb U B KAKMX CUTYalLlUsX €ro UCIO0JIb30BaTh HELEIEeCO00pasHo.

ILnrocel

OtBevaro Ha Bompoc "3auem jxe HyxkeH aHanu3?". Tak BOT, 4acCTO pPyKOBOJCTBY KOMIIAHUU
CJI0)KHO paccMOTpeTh OM3HEC CO BCEX CTOPOH. JIsl 3TOro MPUXOIMUTCS AETANIbHO MOTPY’KaThCs

B aHaJIM3  PBIHKA M KOHKYPEHTOB, B  ()MHAHCOBYI0O  OTYETHOCTb KOMIIAaHUH, H3y4aTh
3¢ heKTUBHOCTH OU3HEC-TIPOLIECCOB.

AHanu3 jKe TMO3BOJISET COTJIacoBaTh BCE BAaKHBIE BBIBOJABI MEXKAY COOOW, XOTh OHH U
3aTparuBarOT COBEPILIEHHO pa3HbIe chephl eATEIbHOCTH (PHUPMBI.
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ILirocsl IMpumep

Tomoraer Komnanus siBisieTcst TMaepOM PhIHKA MApKETHHTOBBIX YCITYT

MOHSATH, KaK .
1o 3aHUMaeMoi jose. OJHAKO BBISBICHO, YTO Y

MOBJIMAITH HA

KOHKYPEHTOB KOHKYPEHTOB KBaTU(UKALIUS TIEPCOHANIA BHIIIIE, a
KJIMEHTCKas 6a3a mupe. YToOb! yIIydIuTh CBOH
KOHKYPEHTHBIC IMPEUMYIIIECTBA, HEOOX0IMMO BBECTH
oOyuJarolyue CeMHHAPBI U TPSHUHTH JUTSI TIepcoHana. Tak,
€CJIM PelIUTh JJAHHYIO c1a0yr0 CTOPOHY OM3HEeca, permyTaIus
(UpPMBI Ha PBIHKE YITYYIITUTCS, @ COOTBETCTBEHHO
YBEJIIMYUTCS KIMEHTCKast 0a3a

Momoraer B Bek nH(pOpMaIMOHHBIX TEXHOJIOTHIA BeCh Barir Ousnec

MHHUMHU3HPOBATH
MOXKET HaXOJUThCS B KOMITbIOTepe. [TooMKka uim kpaxa

pUCKH .
ATOTO YCTPOMCTBA 0003HAYAET JTMOO MOTEPIO BCEX TaHHBIX,
a100 MPOCTOU MPOAAXK HA BPEMSI BOCCTAHOBIICHHUSI.
Pemennem mo SWOT-ananu3y siBisieTcst mpuoOpeTeHne
IIPOrPaMMBbI JUIs €KE€THEBHOTO PE3EPBHOTO KOTUPOBAHUS
daiinos

Homoraer KoMmrmaHus BbISIBUIIA, YTO CHIILHON CTOPOHOH ee Ou3Heca

b

BBISIBUTH BEKTOP .
SBIIETCS IIUPOKUI aCCOPTUMEHT MPOAYKIIUU

pa3BuTHS

— (muBepcudukanms). OIHAKO aHAIU3 MMOKa3al, 4TO Ha
JIOKQJIbHBIN PBIHOK 3aXOAUT KPYIHBIM UT'POK, KOTOPBII TOYHO
3a0epet cebe 0JIt0 PhIHKA 110 KOHKPETHBIM TOBAPHBIM
no3uuusaM. [lo SWOT-ananu3y koMianus peniaet
COCpPEAOTOUUTHLCS HA OJHOM TOBape ¢ HauOOJbIIeH Joei
pOoJax

Munycobl

[Tpumenenne SWOT-ananu3a ouenb oOmupHO. 1 n3HavyaIbHO MOKET MOKA3aThCsl, YTO JaHHBIN
aHaJIN3 — 3TO YHUBEPCAIBHBIN U IPOCTOM UHCTPYMEHT ISl aHAJIUTUKH, OJHAKO, HECMOTPS Ha BCE
BUJIMMBbIE TPEUMYIIECTBA, OH UMEET PsIJI HEIOCTATKOB MJIM 5 ObI JJake CKa3ana 0COOEHHOCTEH.
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. He umeer Tounbix nugp. CBOT-ananu3 He nomoxkeT, ecau Bam HyXHO B uunciax
paccuymTaTh BIMSIHUE aHATU3UPYEMBIX (PAKTOPOB;

. He nporno3upyet. Bol Moxere pa3paboTaTh CTpaTeruio, HO AAHHBIA BUJ aHaIH3a HE
nokaxxetr Bam, k yeMy OHa IIPUBEAET;
. He yuutbiBaer Bpems. AHanu3, KoTopblii Bbl mpoBoauTe celyac, MOMKET CHIBHO

OTJINYAThCS OT PE3yIbTATOB CITYCTS I10J FOJ1a.

Humepecno. Ilonyuums maxcumym npubviiu om pexiamvl npowje ¢ Roistat. Cepeuc nomoosicem
npusneds Ooabue mpaguxa, yeenuuums KOHEEPCUIO U MNOBbICUMb JIOSIbHOCHYb KIUEHMOS.
Knukaime u mecmupyime -> Roistat (Ilpomokoo “INSCALE1120” + 7500 py6 na 6aramnc)

6. [IpaBuna

Ilepen tem kak nenarb SWOT, BaXHO BBIAEIUTH HECKOJIBKO MOMEHTOB, HAa KOTOpBIE CTOMT
o0paTuTh BHUMAaHUE:

1. HUcnoawb3yiite ¢akrsl. Huuem He mnojakperuieHHas HWHPOpManus HMEET COBCEM
HEOOJIBIIYI0 3HAYMMOCTb, TIO3TOMY IMOJKPEIIINTE ee paKTamu;

2. HN30eraiite cy0ObeKTHBHBIX OIIEHOK. /[l Oojee TOYHOW OIICHKM TPHUBJICKAHTE
HECKOJIBKO CIIELUATNCTOB, IPOBOJUTE OPEHHIITOPMEI U (POKYC-TPYIIIIBI;

3. BuumarenbHO BbIOMpaiiTe Bonpochkl. Bel MokeTe MOTpaTUTh MHOTO BPEMEHH Ha MOKMCK
OTBETOB, KOTOpHIE N03/1Hee BaM coBcem He mpuUroasTcs;

4. He nmneperpyxaiite pemenune uHpopmanueii. B Tabmuiy BHOcCATCA TOJBKO

CTPAaTCTUUYCCKU BaXXHBIC BBIBO/JIbI aHAJIM3Aa. 3}1601) BAXXHO INIOMHHUTB O IPUHIUIIC HapeTo U ACINTH
UH(OPMAIHIO, COTJIACHO 3TOTO 3aKOHA.

IIpakTuyeckasi padora Ne 2
Tema 2.2. BHewHAA n BHYTPEHHAA cpeaa opraHusauum (npeanpusaTus)
Heab padorsi: [Ipaktukym: keiic — KpynHasi mokymnka npu UCIojIb30BaHUU KpeauTa
(IToxymka MaIuHbI) ¢ pacyeToM IpaduKa MmorameHus.

Xoxa pa6oTsi: J[oCTyITHOCTD KPEAUTOB B TIOCIICHUAE TOBI IPUBEIA K TOMY, YTO 3TO CTaJIO
MacCOBBIM siBJIcHHEM. HaBepHoe, cerojHsi TpyIHO BCTPETHTh YeJIOBEKa, KOTOPBIA HHU pa3zy He
Opan kpemnut. Bc€ Oombine rofeil BHIOMpAIOT MMEHHO TaKOW CMOCO0 pEIIeHHS CBOUX
(bMHAHCOBBIX MPOOIIEM.

OpHaKO MHOTHE U3 HUX IIPU STOM COBEPIIAIOT OMIMOKHU M3-32 HEMPABMIIbHBIX M HEIPOIYMaHHBIX
JICUCTBUH, KOTOPBIC IMOTOM BBUIMBAIOTCS B (PMHAHCOBBIE TpoOiIeMbl. UTOOBI CHOBA U CHOBa HE
HACTyNaTh Ha Te ke rpabmau, Mbl pazdepéM Hambosiee TUNUYHBIE OLIMOKU TMPH BHIOOpE U
WCIIOJIb30BAHUU KPEIHTA.

Oummbdka Ne 1. [Toanucanue KpeIuTHOTO IOTOBOpa 0€3 ero U3y4eHus

MHoOr#e MoJiararmT, 4YTo BCe KPSIUTHBIC JOTOBOPHI TUIIOBBIC, IPOBEPEHBI HA IPYTUX KIIMEHTAX U
B HUX HE MOXET ObITh HHMKaKoro mojaBoxa. CienoBaTelbHO, HE3a4eM TpPAaTUTh BpeMs Ha HX
noapoOHoe u3yueHue. J[ocTaTtouHo MpOBEpPUTH, MPABUIBLHO JIM BIIMCAHBI TACTIOPTHHIE TAHHBIC U
MIOCTaBUTh CBOO MOJIIHUCH.

B sTom 3akmiovaercs mepBas M camasi TUMWYHAs omuOka 3aéMiuka. OH JODKEH HE TOJBKO
MOCTaBUTh MOANUCH M HE MPOCTO MPOUYUTATh KPEAUTHBINA JIOTOBOP, a UMEHHO H3y4YUTh €TO.
Kaxnas ctpouka u kaxaas uudpa B JoroBope AOKHBI ObITh aOCOMIOTHO MOHSTHEL [loanuch

3aéMIUKa — 9TO IOPUIMYECKUI AaKT, BO3JIAraroIMuii O0O0S3aHHOCTH BBIMIONHATH BCE, UTO

MIPEIUCAHO IOTOBOPOM.

KpeautHsbrit noroBop, kKak u 1t000# Apyroil GUHAHCOBBIN JOKYMEHT, Ha/I0 YUTATh BHUMATEIHHO

M LEJIUKOM, 4YTOOBI TMOTOM HE XBaTaThbCsi 3a TOJIOBY, KOT/Ja MPHUXOAAT W3BEIICHUS O

3aJI0JDKEHHOCTSX.

Oco0oe BHUMaHHE CTOUT OOpaTUTh HA CIEIYIOIIEe:

®opma noroBopa. KpeautHelii joroBop (Wim J0TOBOP 3aiiMa) COCTOUT U3 JIBYX YacTeil: oOmue
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YCIIOBUSI, OJJUHAKOBBIC JUIS BCEX 3aéMINMKOB, U MHIMBHUIyaIbHBIC YCIOBUSI.

[lepen moamucaHueM JOTOBOpa HEOOXOJAWMO BHHMMATEIFHO H3YYUTh M HHIUBUAYaJbHBIC
yCJIOBHS, ¥ OOIIME YCIOBUSA 3alima.

[Toamuch CTaBUTCS TONBKO TMOJ WHIUBUIAYAIBHBIMU YCIOBHSIMH, KOTOPBIC BBITISIAT Kak
Tabnmuna craHaapTHOW (opmbl, oJMHAKOBas B Jt000# ¢GuHAHCOBOU opranm3aruu. OOmiue
YCIIOBUS TOJNUCHIBATh HE HYXKHO, YaCTO OHHU IIPOCTO pa3MEIIEHbl Ha CaiiTe WM Ha CTEHJE B
oduce baHKa WM MUKPO(PUHAHCOBOH OpraHu3aIlHy.

[IpouentHas craBka. [Ipexxne ueM moamucarbh JOTOBOP, HAJO0 YOEIUTHCS, YTO IPOLIEHTHAs
CTaBKa, 3aUKCHpPOBAaHHAs B HEM, HE OTJIMYACTCS OT TOH, KOTOPYIO OaHK yKaszaa B CBOEM
pexinamMHOM mpeaioxeHun. Ho camoe rinmaBHOe — HaJ10 BBISICHUTh, KAK OHAa HAYMCIISETCS.

Komuccuonnbie cOopel. OOBIMHO 3TO (UKCHPOBAHHBIE IUIATEKU 3a KaKHE-TMOO YCIIyTH
¢buHaHCOBOW opraHu3anuu. UeM BbIIIe pa3Mep KOMHCCHI, TEM BBIIIE CTOMMOCTh KPEIHUTa JUIs
3aéMIIUKA.

OOs3aTenbHble  muaTexku. OOpaTuTe BHUMaHHWE, KaKHe JOTMOJIHUTENbHbIE O00s3aTebHbIE
IJIaTEeKU MPEIYCMOTPEHBI JOTOBOPOM. DTO MOTYT OBbITh: 00s13aTEIbHOE MTPUOOPETEHNE TTOTHCOB
KACKO, cTpaxoBaHus )KU3HU U TOMY [TOJA0OHOE.

- [TomHas croumocTs kpeauTa. OHa 00s13aTeBHO T0JKHA OBITh YKa3aHa B IOTOBOPE.

- Cpok nerictBusi noroBopa. OH ompenensiercs AByMs JaTaMH: Hayajuo JICUCTBUS JOTOBOpa U
KOHEI[ JIEMCTBUSA I0TOBOPA.

- Banmora kpenuta. B noroBope gomkHa ObITh yKa3aHa BajloTa, B KOTOPOM BbI Oepére KpeauT u
B KOTOpOi1 OyneTe ero noramarh.

- llItpadubie cankiuu. B 3ToM myHKTE 10roBOopa 0coboe BHUMaHUE HAJ0 00paTUTh Ha YCIOBUS
B3UMaHMs Tpada 3a MPOCPOUKy IJIaTexa Mo Kpenuty. Pasmep mrpada mMoxkeT 3aBUCETh OT
MPOJIOJKUTENEHOCTH MPOCPOUKU. YeM Ooubliie CpoK, B TeUEHHUE KOTOPOTO BbI HE IJIaTUTE OaHKY,
TeM BbIIe OyzeT mrpad.

I'padux mmarexeidt. 37ech Hamo0 TOHATh, KakoW Tpaduk — aHHYWTETHBIH WIH
muddepeHITUPOBaHHBIN — TMPEJIaraeTcsl B JOTOBOPE M HACKOJIBKO OH BaM yI0OCH.
Omuoka Ne 2. 3aBplIeHHE JOXOI0B
3aBpIllIEHUE CBOMX JOXOJOB OMACHO MOYTH TaK K€, KaK Jladya JOXHBIX MokazaHuil. Ilpu stom
HaMepeHUs 3aéMILIMKa MOTYT ObITh caMbIMH OnarumMu. UTOOBI MONYYUTh KpeauT MoOoJIbIIe, OH
HA3bIBAET 3aBBILICHHYIO CYMMY CBOMX JOXOJIOB, HaWBHO MpeArosiaras, 4Tto OyIeT XUThb
BIIPOT'0JIO/Ib U OTJIABaTh MOYTH BCIO 3apIUIaTy B CUET MOTAICHUS KPEIUTa.
Emg B cepenune 19 Beka pycckuii nucarens Baagumup Jans nucai:
— Yo emn?
— u ¢ nmuporamu.
— A yeMm XKuBENIb?
— Jlonramu.
— Ort0 ThI 3ps! 3aéMHBIN I'poll, KaK BOUIb, claTh He Na€T. Kak HU BEpTUCH, a ¢ KPEAUTOPOM
pacriaTucs!
W neiicTBUTENBHO, OYEHBb YaCTO OKA3bIBACTCSI, YTO TaK >KUTh BIPOTOJIOAb 3aEMIIUK HE MOXKET,
BCJIE/ICTBHE YErO BBIIIATHI 1O KPEAUTY BOBpeMsi He mocTymnaioT. Crepa mrpadHbie CaHKIIUH
Iymiat 3aéMINKKa, a TOToOM 0aHK HaYMHAeT TpeboBaTh JOCPOYHOTO MoramieHus kpeaura. Jlaxe

pa3o0paBIINCh KOE-KaK C JEHbraMH, TaKoW 3aéMIIMK B JIOOOM ciydae MOMAAaeT B CHHCOK
HeoO0A3aTeNIbHBIX MIATENbIIUKOB U MOIy4aeT MIIOXYI0 KPEIUTHYIO HCTOPUIO.

ITocne 4ero, BO3MOXKHOCTb IOJIy4€HHs] KpPEIUTOB B OyaylleM OKas3bIBaeTcs IMOJA OOJbLINM
BomnpocoM. baHk TepseT moBepue K TakoMy 3aéMIIMKY U MOJKET OTKa3aTh €My B KpeauTe WU
HA3HAYUTh CaMyl0 BBICOKYIO CTaBKy. OIBIT IMOKa3bIBA€T, YTO Pa3yMHO PACCUUTHIBATh CBOM
JIMYHBIA OIOKET TakUM 00pa3oM, 4TOOBI Ha BBHIIJIATHI MO KpeauTaMm yxoauio He 6oiee 40 %
€KEMECSIYHOTO J0X0Ja.

[TomMHHUTE, YTO HUKOT/Ia HE CTOUT OpaTh KPEOHT, HA MOTAlIeHHe KOTOPOro YHIyT MPaKTUYECKH
BCE cpelcTBa. Beabp KpenuT mpuaymaH He Juis OeqHbIX, a A OOoraThlX, KOTOpBIE, HMes
HECKOJIbKO MCTOYHHKOB JI0X0J1a, 3HAIOT, U3 KaKOT0 KapMaHa B KakoW Hajao OyJeT MepesoKUTh
JI€HbI'H, YTOOBI MOTacUTh KpeauT. M 3TH KapMaHbl, U 9TH JIEHbIM Y HUX ecTh. Hampumep, ecnu
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coOcTBeHHBIN Ou3Hec mpuHOCHT 10X0a 40 % romoBeIX, TO 3a4eM 3a0HpaTh JCHBIU U3 OM3HECA
JUTSL TIOKYTIKK HEJBUKMMOCTH, €CITH MOYKHO B3STh UTIOTEUHBIN KPEIUT 1o cTaBke 15 % roaoBeIx?
Oummoka Ne 3. HeundopmupoBanue 6anka 00 NI3MEHEHUU

OTy 0muKOKy 4acTo JOMYCKAIOT MoJoble 0. OHK He HHPOPMUPYIOT OaHK 0 TIoTepe padoThI,
TaK Kak HajelTcs B OmmkaiimeM OynymeM HalTH HOBYIO. DTO MOJy4yaeTcss HE BCerga H
MPUBOJUT K 3JIEMEHTApHOW IPOCpPOYKe IUlaTeka. baHK HauyMHaeT MpoBEpATh 3aEéMILUKA,
BBISICHSET (hakT MoTepH paboThl U Cpasy ke pacTopraeTt JOroBop.

[TocnencTBus 37O OMIMOKKM Takue e MevanbHble, KaK U Ipeaplaylieil: 6aHK TpeOyeT BEpHYThH
KpeIuT B KOPOTKHH CpOK, B3UMaeT mTpad u BKIOUaeT 0e3paboTHOrO 3aéMIIMKa B CIHUCOK
HeoO0s3aTeNbHBIX TUIATENBIINKOB. ['opa3no HaaéxHee coOOmMUTh 0aHKY O JIFOOBIX M3MEHEHHUSX
JIOXOJIOB U MOMBITATHCS HAWTU BapUAHTHI MPOJIOHTAIIMHN KPEAUTA.

Kcratu, ms Toro 4roObl cMSr4MTh KpeAMTHOE OpeMs B Cilydae HOTEpH pabOThl, MOKHO
3acTpaxoBaTh CBOIO TpynocnocoOHOcTh. MHorma camu OaHku Npu OQOPMIIEHUHM KpeauTa
MpeiaraT Takylo yCiIyry.

Ommodka Ne 4. [TonbITka BEIOpATh BAJIIOTY KpeIuTa, YTOOBI CHU3UTH CTaBKY.

OpuH u3 HanboJiee BaXKHBIX MYHKTOB KPEAMTHOTO JOrOBOpa — BAIOTA, B KOTOPOM BBIIAETCS
kpeaut. IlpaBuiio mpocroe: 3Ta BaliOTa HE JOJDKHA OTJIMYATHCS OT TOM, B KOTOPOW 3aéMIIMK
MOJIy4aeT 10XoJ. B mpoTHUBHOM cilydyae OH MpUHUMAET Ha ce0sl BAJIIOTHBIN PUCK.

CMbICIT €ro MpUMEpHO TaKOH ke, KaKk W B cliydae JEMO3MTa: €CIU Balll JEHEXKHbIE MOTOKU
3aBHUCST OT KYpCOB BaJIOT, TO Bbl MOXKETE Ha 3TOM BBIUTPATh, @ MOKETE MPOUTPaTh. ITOT PUCK
OYEHb BAXKEH ]ISl POCCHUSIH, IOTOMY YTO JI0 KPH3HCa MHOTHE MPEANOYUTAIN OpaTh KPEAUTHI B
JOJUTapax, PyKOBOJICTBYACH CIIEIYIONIEH JJOTUKON. BaHKOBCKHME CTaBKH MO KpeAUTaM B JOJIIapax
OBLITM HIDKE. 3HAYUT, M0 KPEIUTY HAJIO TUIATUTHh MEHBIIE. A eClii Kypc Jojutapa ynauagT, To emeé
BBITOJIHEE MOJYYUTCS. MOXKET, M MOJIydUTCS, HO YK OYEHb 3TO HANOMUHAET KJIACCUYECKHI
BapHaHT «3a IByMs 3aiiaMu». ITOT 3TOM MOrOHU 3HAIOT BCE. XOTUTE MPOBEPUTH?

JlaBaiiTe mpeacTaBUM, YTO BBl B3sUIM UIIOTEYHBIA KpeauT B AoJuiapax. CtaBka 11 % romoBbix
MoKasajach BaM KyJa OoJiee mpuBIeKaTeabHOU, yeM 14 % B pyOnsx, npu kypce 24 py6ns 3a 1
JoJ1ap.

[To ycnoBusiM goroBopa Baml exxeMmecsuHbld miatéx coctaBwi 1000 mommapos Bmecto 26 000
pyOrei. OnHako 3a roja Kype nosuiapa K pyomto uaMenwics ¢ 24 no 32 pyosneit 3a gomtap. A
Temepb JaBaiTe ¢ BaMHU MONpPOOyeM OTBETUTh Ha Bompoc. HackoibKo Bbl BhIMTpalld WU
MIPOUTPATH OT TOTO, YTO B3SJIU JIOJIJIAPOBBI, a HE pyOsIEBBINA KpeauT?

Hrak, ecnu npu xkypce 24 py6ss 3a 1 gomiap pasmep eKeMecsdHOTo Tuiatexka passuics 24 000
pybnen, To yxe npu kypce 32 pyoms 3a 1 mosmtap pasmep miatexa Bpoc 0 32 000 pyo6meid.
CoOOTBETCTBEHHO, Pa3HUIIA MEXKIY €XKEMECSUYHBIMHU IUIATeKaMU IO BATIOTHOMY U pyOiaéBomMy
kpeauty coctaBuia 6 000 pyouei.

[Tomyuaercsi, 4T0 B JaHHOM IMpHUMEpPE BBl OJHO3HAYHO MPOUTPAIH, TOCKOJIBKY Temepb Ha
MoranieHue J0JUIapOBOTO KpeauTa Bbl AOKHBI TpatuTh Ha 6 000 pyOneit Oosblie, yem mO

pyonésomy kpeauty. bomee Toro, Bbl OCTaéTech B IIOCTOSHHOM HEONpPeneNEHHOCTH
OTHOCHTEJIBHO JaJIbHEHIIero n3MeHeHus Kypca J1ojuiapa U pa3Mepa CBOMX BBIILIAT.
JIeWCTBUTENBHO, a KTO M3 HAC MOXET C YBEPEHHOCThIO NPOrHO3UPOBATH KOJIEOaHUS KypCOB
BaJIOT HA MUPOBOM pBIHKE?

Ecnu Bamiora 3aliMa CUJIBHO yKpenuTcs MPOTUB pyOuIs, Kak 3To Obu1o, Hanpumep, B 2014 roxy,
3aéMIIMK MOXXET CHJBHO Mpourparth. McxoaHas SKOHOMHS Ha CTaBKaxX, paboTaBiias Ha
3aéMIIMKa IpU CTaOMIIBHOM Kypce, 0OepHETCS CYyIIeCTBEHHBIM POCTOM PYOJEBBIX BBIILIAT I10
KpenuTy. B xyamem ciydae 3aéMIIUK MOXET CTaTh HEMJIATEXECIIOCOOHBIM U JlaKe MOTEepATh
UMYIIECTBO, KYIUIECHHOE B KPEIUT.

B coBpemeHHOM o0O0mIecTBE pacHpoCTpaHEH CTEPEOTHI O TOM, YTO OaHKM UAYT Ha
BCEBO3MOYKHBIE YXUIIPEHUs, 4TOOBI 0OMaHyTh KiMeHTa. Ha camom ziene GOJIbIIMHCTBO Meperiar
U KOH(MJIMKTHBIX CHUTYyallMii BO3HHMKAaeT M3-3a HEBHUMAaTeNbHOCTH 3aéMmiiuka. CroskHocTeil
MOJKHO M30€KaTh, €CIIM BEIOPATh HaJI&KHBIM OaHK, BHUMATEIIbHO U3yYUTh KPEIUTHBIN JOTOBOP U
CBOEBPEMEHHO BHOCHTH IUIaTEXKU. Torja cymMMa IpPOLIEHTOB OyAeT MHHHMMAIbHOH, a OT
M0JIb30BaHMs yCIIyraMu OaHKa OCTaHYTCS MPUATHBIEC BIIEYATICHUS.

13



N nomHuTe, UYTO TMOJHBIA OTKa3 OT COTPYIHUYECTBA, HUTHOPUpOBaHUE OaHKa, MOXKET
MOCTI0COOCTBOBATH MOSBICHUIO OCIOKHEHUH. DUHAHCOBAs OpraHU3aIusl, YBUJIEB, YTO JIOJKHHUK
OTKA3bIBACTCSI MATH HA KOHTAKT, MepenaéT JeNo KOJUIEKTOpaM, ¢ HUMHU Pa3rOBOPHI OyayT He
TaKUMHU JIOSUTbHBIMU. JInO0 OaHK HAmpaBUT MCKOBOE 3asBICHUE B CYJ, PEIICHUE CYAeOHOTro
IIpolLecca 3a4acTyto IPOXOJAUT HE B MOJIb3Y JIOJKHUKA.

KonTpoJibHbIe BONpockl.

1. Ha xakue ycnoBusi He00XoauMo oOpaimaTh 0co00€ BHUMAHUE IPU YTEHUU KPEIAUTHOTO
noroBopa?

2. Kakue HeraTHBHBIC MOCTEICTBUS BO3MOXHBI Ul 3aéMIIUKA B CIydae MPEAOCTABICHHUS UM
0aHKY JIOXKHOU HH(OPMALIUU O TOX01aX?

IpakTuyeckas padora Ne 3

Tema 2.3. UHCTpYMeHTbI MEeHeIKMEHTA
Hear paGorTbl: U3yuuTh MpaBWiIa HWHBECTUPOBAHUS, HAYYUTHCS PACCUUTHIBATH
JOXOJTHOCTb TPH 33JaHHBIX KOHKPETHBIX YCIOBUSAX

Xon paoorsr: [Ipaktukym. Kelic — «Kyzaa BI10XUTh J€HBI
WHcTpyKius 1o BBIMOJHEHUIO TPAKTHUECKON pabOThI
BHuMaTenbHO N3y4UTh pa3aaTOYHBIN U KPATKUM TEOPETHYECKUI MaTeprall.
BreimonHuTs 3amanus keiica. Pesynbpratr paboTsl 3anucaTh B TeTpaab. Hammcars BIBOI K paboTe.
Keiic-3ananue «Kak BBIpaCTUTB 30JI0TYIO I'YCBIHIO WJIN ITPABUJIa UHBECTUPOBAHUS»
Ectb crapas 330moBckast 6acHs Mpo T'yChIHIO HECYIIYIO 30JI0ThIC siila. B GacHe paccka3biBaercs,
KaK OJHaXX/Ibl KPECThSIHUH YBHJIEN, YTO €r0 TYCBIHS CHecla 30J10To€ Aino. OH nogymal, 4To 3TO0
Ybs-TO IIYTKA, HO BCE-TaKU OTHEC W10 Ha MPOBepKy roBenupy. KakoBo ObLIO ero yauBiieHue,
KOT/Ia 0Ka3aJiOCh YTO SIMI0 JECUCTBUTEIBHO M3 YHCTOTO 30JI0Ta. benHbI KpEeCThbIHUH, HE MOT
MOBEPUTHh CBOEMY CUACThlO, HO €Ille OoJibllieé OH M3YMUJICS Ha CIEAYIOIIMHA JeHb, KOT/a €ro
T'YCBIHSI CHECJIA €Ie OJHO 30J10TO€ ANNO. [locie 3Toro KpecTbsIHUH KaKJ10€ YTPO HaXOJWJI HOBOE
30JI0TO€ S0 TMOJ rychiHel. Beckope oH cran cka3ouHo Oorat, y HEro MmosiBUJIOCH BCE, YEro OH
xoren, Oyayuu 6eqasiM. Bee mporcxoamio kak B BOJIIIEOHOM CHE.
Opnako ¢ OOrarcTBOM NPUIUIM aTYHOCTh M HerepneHue. KpecThsHUH yKe HE MOTr KIaTh
CJIEYIOIIEro JHS, YTOOBI MOJYYUTh HOBOE 30J10TO€ fiil0. M OH pemmnsa yOuTh T'yChIHIO, YTOOBI

MOJIyYHTh BCE sifiia pa3oM. M BOT OH pa3pe3asl TYChIHE JKHUBOT, BHYTPH OKa3alloCh MyCTO. Y
KpEeCThsSIHUHA HE OBLJIO OO0JIbIIIE BO3MOXKHOCTH TOJydYaTh siiiia B OyaylieM, Tak Kak OH YOWII
T'YCBIHIO, HECYIIYIO 30JI0ThIC SIHIIA.

Bomnpocer: Kak ke csizaHa manHas OacHs ¢ uHBectupoBaHueM? M demy ona yuut? Ilomyuus
OTBETHI 0OYUAIONIMXCS, OOpaTHB BHUMAHUE HA MOBEJCHUE KPECThIHHHA, HEOOXOIUMO ClejaTh
BBIBOJI O TOM, YTO BBIPALIUBATH I'YCHIHIO HEOOXOIMMO B COOTBETCTBHH C MPABUIIAMHU:

[IpaBuno I[.Uem Oonbiie rychiHS, TeM OoJjblle 30J0Thle siilja (HEOOXOAWMO BHIOpaTh
WHCTPYMEHT HMHBECTUpOBaHMs). J[Isi 3TOro 03HAKOMHMCS C OCHOBHBIMH TEPMHUHAMH U
MIOHSITUSMHU.

IIpakTnyeckas padora Ne 4
Tema 2.6. IIponecc npuHATHS peLICHU
Hean 3ansaTus: M3yunts odopmieHrne NTOKYMEHTOB Ha HalOroBbIM BblueT. Pacuer pasmepa

HaJIOrOBOI'O BbIYCTA.

HasioroBsiif BbIUeT— 3TO yMEHbILIEHHE HajoroobmaraemMoro aoxonaa npu ucuucienun HJDJI,
1100 Bo3Bpar yacTH paHee yrmaueHHoro H/I®DJI B ycTtaHoBIeHHBIX 3akoHOAaTeabcTBOM PD o
Haylorax u coopax cirydasx.
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Ha mnamoroBble BbIUETHI MOTYT MpPETEHAOBAaTh TpakKJaHe, SBIAIOMIMECS HAJIOTOBBIMU
pesuneHtamu Poccuiickont denepanumn.

B otHomeHun noxonoB, momydeHHbIX 10 2021 ropa, HaJOroBbI€ BBIYETHI NPUMEHSUIUCH K
noxozaam, oomaraembiM H/I®JI no craBke 13% (3a uCKIIr0OY€HNEM JTOXOJIOB OT JIOJIEBOTO y4acTUs
B OpraHM3alHUsAX, a TAKXKE JIOXOJO0B B BHJIC BBIMIPHINICH, MMOJYYEHHBIX OT YYacTHUs B a3apTHBIX
Urpax u JoTepesx).

[To nmoxomam, momydyeHHbiM HauumHasg ¢ 2021 ronma, HaJIOTOBBIE BBIUETHI MPEAOCTABIISIIOTCS B
OTHOIICHUH JIOXOJIOB, OTHOCSIIUXCS K OCHOBHOW HAJIOTOBOW 0Oa3e (Hampumep, 3apaboTHOMA
IJIaTe), a TakKe JI0XOJ0B OT MPOJAKH MMYILECTBA (32 UCKIIOYECHUEM IIEHHBIX OyMmar) u (UJin)
noJu (701eii) B HEM, JIOXOJIOB B BHJIE CTOMMOCTH UMYIIECTBA (32 UCKIIFOYCHUEM IIEHHBIX Oymar),
MOJIydeHHOTO B TMOPSAKE JApeHus, a TaKKe MOJJISKAINX HAJIOr000I0KEHAI0 TOXOJ0B,
MOJIy4eHHBIX (PM3UYECKUMU JIMIIAMU B BHJI€ CTPAXOBBIX BBIIUIAT TI0 JOTOBOpPAM CTPaXOBAaHUS U
BBITLJIAT TI0 IEHCUOHHOMY 00ECTICUCHHIO.

Kanpkynarop HaJIOroBoro Ber4era

YTouHUTE NHopmMauuto o cebe
A cocTtoto B Opake
A nonyyan HanoroBbIN BbIYET paHbLLe

Wcnonb3osan npu onnaTe cpeacTsa roc. Noaaepxku

B .

KpeauTtHbin gorosop 6bin1 nognucan ao 01.01.2014 roga
O6Lwas nHgpopmaums

01.01.2019

—

3a Kakowu CpoK MOXHO 3asiBMTb BbInnarty
1 ron

2 roga

3 roga

1

IIpakTuuyeckas padora Ne 5
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Tema 2.7. J/IugepcTBO, pyKOBOACTBO H NIAPTHEPCTBO

Heas padoTel: 1. paccMOTpeTh IpUMEPHI (PUHAHCOBOTO MOIICHHUYECTBA;

2. BBISIBUTH OCHOBHBIE METObI (PHAHCOBBIX MOILICHHUKOB;

3. BBISIBUTH «CJIA0bIe» CTOPOHBI MOTEPIEBIINX OT (PUHAHCOBBIX MOLIICHHUKOB;

4. BBISIBUTB «30HbI PUCKa» BCTPEUU C (PUHAHCOBBIMH MOILIEHHUKAMH;

5. co3nath «llaMATKy NpaBUILHOTO MOBEACHUS IS MUHUMU3AIUU PUCKOB OT JEHCTBUIM
(MHAHCOBBIX MOIIIEHHHUKOB ).

Xoa padoThI:
BaumaTenbHO N3y4UTh pa3aaTOYHBIN U KPATKAM TEOPETHYECKUI MaTeprall.
BrimonnauTs 3a1anus keiica. PesynbraTt paboThl 3anucats B TeTpans. Hamucars BBIBOJ K padoTe.
ITonsiTe MomeHHUYeCTBa JaHOo B ctathe 159 Yronosnoro Koaekca P®D: «MouieHHHYECTBO, TO
€CTb XHUIIIEHHE YY)KOT0 UMYIIECTBA WIN IPUOOPETEHNE MPaBa Ha Yy)KOE€ UMYIIECTBO IIyTEM
oOMaHa WM 37I0yMTOTPEOICHUS TOBEPUEM.
®uHaHCOBbIE MOIIIEHHUYECTBA B c(hepe SIKOHOMHUKH pa3HOOOpa3HbI:
- (hMHaHCOBBIE TMPAMU/JIBL,
- Tesie)OHHBIE MOIIICHHUYECTBA,
- MOILIEHHUYECTBA C MJIACTUKOBBIMU KapTaMH,
- UHTEPHET-MOILIEHHUYECTBA U JIp. (C KpeaUTaMH, HEIBUKUMOCTHIO).
OpHolt n3 HanboJiee MKUPOKO U3BECTHBIX M OTIACHBIX MOJIEJIel KpUMHUHAIBHOTO IOBE/ICHUS Ha
pBIHKE (PMHAHCOBBIX MHBECTUIIMHN SBJIsIETCS (PMHAHCOBAs MUpamMuaa Win «nupamuaa [oHmm.
OTa KpUMHUHAJIbHAs CXeMa MOCraTeIbCTB Ha MHTEPECH aKLIMOHEPOB, BKIAAUYUKOB U IPYTUX
MHBECTOPOB MOJIYYHJIa IUPOKOE PACHPOCTPAHEHUE B KPU3UCHBIN MEPHOJ] pa3BUTHUS

(uHAHCOBOIO PhIHKAa BO MHOTHX CTpaHaX M Ha3BaHa HMEHEM UTaNbIHCKOTO nMMHrpanTa Kapio
[ToHmwm, mpuayMaBIIero, Kak U3BJIeKaTh AEHbIH U3 BO3AyXa.

®duHaHCcOBasg MUPAMUJA - 3TO MOIIEHHUYECKasl cCXeMa, B KOTOPOU BBIIIATHI IO BKJIAJIaM CTapbIX
MHBECTOPOB (110 00513aTeNbCTBAM MEPE]] CTAPhIMU KIIMEHTaMU) MPOU3BOIUTCS U3 CPEICTB HOBBIX
MHBECTOPOB. T.e. MpuObLIb T€X, KTO MPHUIIEN paHblle, GOPMHUPYETCS 3a CUET JIEHET TeX, KTO
MIPUILIET TTO3KE.

VYcnoBust BO3HUKHOBEHUS! (PMHAHCOBBIX MTUPAMUI;

- CYLIECTBOBAHHUE PhIHKA aKIIMH WM IEHHBIX OyMar;

- OTCYTCTBHE 3aKOHOJATEeIbHBIX OIPaHUYCHHUI Ha OpraHu3aluio AeITeIbHOCTH (PMHAHCOBBIX
CTPYKTYP, AEHCTBYIOIIMX MO MUPAMUAATILHOMY IPUHIUITY;

- HAJIMYUe BO3MOKHOCTH HAaceNeHUs JIelaTh COepeKeHNS;

- HU3Kas (PMHAHCOBAsi TPAMOTHOCTh HACEJICHUS, CTPEMJICHUE TIOJYYHUTh ICTKUE IEHBIH.
[TocnencTBus y4yactus - o0emianHas NpuObLIb HE MOJTYy4YeHa, OpPraHU3aTOPhI UCUYE3IIH.

B nenom, no HekoTopsiM o1ieHKaM, B 1990x rogax B Poccun dynkimonuposanu oxoso 1800
(bUHAHCOBBIX MUPAMUJI, TI0 pe3yJIbTaTaM JAeATeIbHOCTH KOTOPBIX ObLI0 BO30YxkaeHo 6omee 900
yroJIOBHBIX jAen. J{o cyaa pounu numib 20 e, Haka3aHue IOHECTH BCETo JIEBATH YENIOBEK.

IIpakTuyeckas padora Ne 6

Tema 2.8. YnpasJiieHne nepcoHaaom
Ilean padorbi: PazpaboTka Gu3Hec-TIIaHA

Xoa padoTbI:
Yro Takoe Ou3HEC-IIIaH
DTO JOKYMEHT, B KOTOPOM PAaCKpPbIBAETCS MEPCIEKTUBA PA3BUTHSI IPEANIPUATHS UITU TIPOEKTA C
OTPa)KEHHEM OCHOBHBIX HTAllOB U BCEX CYIIECTBEHHBIX PUCKOB.
B Gusnec-nane copepkarcs:
Nudopmanms 0 KoOMIaHUU-UHHUIIUATOPE MPOEKTA.
Onucanue Npou3BOANUMON MPOAYKIIMHU, PEATU3YEMBIX TOBAPOB, OKa3bIBAEMBIX YCIIYT.
AHaM3 OCHOBHBIX PHIHKOB COBITA.
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DKOHOMUYECKHE PacueThl BEACHUS JICSITEIbHOCTH.

JIOTIOTHUTENBHO ATOT JOKYMEHT MOXKET BKJIIOYATh TNPUIIOKEHHUS, KOTOPbIE ACTAIU3UPYIOT
pacueTsl U MOATBEPXKIAIOT JaHHbIE. Hampumep, B MPUIOKEHUS BBIHOCAT pa3idyHbIC TpadukH,
JeTANN3alMI0 OTYEeTa O JOXOJaX W pacxonax, K3ui-¢uoy, ¢ortorpaduu 0ObEKTOB, PE3YJIbTATHI
MapKETUHTOBBIX MCCIIe0BaHUHi. Bce 3T0 MOXKHO 100aBUTh M B OCHOBHYIO YacTh OM3HEC-ILIaHa,
HO TOTJa OH TIOJYYHUTCSI TPOMO3AKHM — OYZIET CII0KHO C(HOKCHPOBATh BHUMAHUE HA CYTH.
3aueM HyXeH Ou3HeC-TUIaH

[IpaBunBHBIN TOAXON — KOTZA Iepea HadalioM JIF00Oro HOBOTO TMPOEKTa pa3padaThIBacTCs
OmzHec-tuiaH. Ho Ha MOCTCOBETCKOM MPOCTPAaHCTBE Tak ObIBaeT HE BCErga: MHOTHE
NPEINPUHIMATEIH CYUTAIOT, YTO 3/IeCh HACTOJILKO MEpEeMEHUYMBAsl M HeCTaOWIbHAs cpela, 4To
IUTAHUPOBaTh OeccMmbicieHHo. Kro-To mpeHeOperaer IUIaHOM, IIOTOMY 4TO JIeHb BCE
MPOCYNTHIBATE W  TIPOIIE  JIOBEPUTHCS ~ HMHTYWIMH. KTO-TO Tak BepUT B  CBOW
MpEIIPUHIMATENBCKHIA Tap U mpeObiBaeT B 3Hdopun OT OM3HEC-UIEH, YTO HE XOYET MOPTHTH
POMAaHTHKY CKYYHBIMH pacueTaMH.

Oto ommbka. Eciu nefictBoBath 03 miaHa, peBapUTeIbHON NpopabOTKH HUIIU U MPOEKTa, TO
BO3pACTaeT PUCK MOTEPSATh JEHBIH U JaXKE MPOTOPETh.

Kak mpeanmpuHIMaTe o NoayIuTh TOCKOHTPAKT

OObIYHO  TIpeANpUHUMATENH  3aKa3blBalOT  OW3HEC-TUIaHbl, YTOObl MpPUBJIEYb BHEIIHEE
¢unancupoBanue. Hanpumep, 3TOT JOKYMEHT HYKEH:

B3sTh kpenuT B OaHKe.

[Tonmy4uuTs TOCYIapCTBEHHBIE TPAHTHI U CYOCHTUH.

JlaTh BO3MOXHOCTbH IMOTEHIINATLHOMY HHBECTOPY PEIINTh, CTOUT JIU BKJIAJILIBATHCS B TIPOCKT.
OcHoBHbIE BUbl OM3HEC-TIJIAHOB

Ecth 5 OCHOBHBIX BUIOB OHM3HEC-IIJIAHOB: BHYTPEHHUE, WM AJs ceOs, s UHBECTOPOB, AJIS
MOJIy4eHUs: OAaHKOBCKOTO KpeIuTa WM TOCTIOJIEPKKU U AaHTUKPU3HCHBIE.

CocraBnenue OusHec-TiaHa ais ceOs. Takue ruIaHbl MpeaHa3HAYEHbl HCKIIOUUTENBHO IS
BHYTPEHHETO TMPUMEHEHHUS, I03TOMY OOBIYHO HX OQOPMISIOT B MPOHM3BOIBHON (opme.
OcHoBHasl 11e7b pabOThl — MOHATH U OLEHUTH MEPCIIEKTUBbI U PUCKU pean3aliy MPOeKTa.

Kax onienuts ycnenrHocts OusHec-uaen?

CocraBnenue OusHec-IIaHa Ui MHBECTOpOB. Llenb cocraBieHHsi — NpUBIIEYb BHEIIHEE
(uHAHCUpPOBaHUE HA pEAIU3AIINIO IPOCKTA.

HNHocTpanHbIe MHBECTOPHI, KaK IMpaBUJIO, TPeOYIOT, 4TOObI OM3HEc-TIaH ObL1 OoGopMIIeH TO
MexayHapoaHbiM ctangaptaM UNIDO — npo Hux emre pacckaxy. OTedecTBEeHHbIE HHBECTOPBI
PEAKO MPOCAT UCMOJIb30BaTh KaKue-TO KOHKPETHbIE cTaHAapThl. [ TaBHOE /Uil HUX — MOHSATH U
OLICHUTD:

O0BEM UHBECTULIUI.

Cytb OuzHeca.

KoHKkypeHTHBIE TPEeUMYIIecTBa MPOEKTa — 3a CUET YEro OH MOXKET BHICTPEIUTh.

[lepron okynaemMocTy U BO3BpaTa BIO>KEHHBIX JICHET.

PenTabenbHOCTS.

busnec-nnanbl Ans kpeauToBanus B OaHkax. @opmy AOKyMEHTa U TpeOoBaHUA K OWM3HEC-TIaHy
Jy4llle YTOUHUTH Y KPEIUTHOTO KOHCY/IbTAHTA: B Pa3HBIX OaHKaX METOAMYECKHE PEKOMEH AN
OTJINYAKOTCSL.

VBenmuuuTh NpoAaKM M HAWTU HMHBECTOpoB: 11  mporpamm, KOTOpble  IMOMOTYT
MpeANPUHUMATEITIO

Ecnu roroBute Ou3Hec-miaH, 4TOOBI OOpAaTUTHCS Cpa3y K HECKOJBKHUM KpeIuTopam, TO
OpUeHTUpYyHTech Ha MexayHapojauble cranaaptel UNIDO. BonbmMHCTBO GaHKOBCKHX
TpeOOBaHUN OCHOBAHBI MMEHHO Ha ITUX CTaHJapTaX, TaK YTO MOJY4UTCS Oojiee MU MEHee
YHHUBEPCATHHBINA IOKYMEHT. A MPU HEOOXOJUMOCTH BBl OTHOCUTEINILHO JIETKO aJaNTUPYETE €ro K
TpeOOBaHUSAM KOHKPETHOTO KPeIuTopa.

PaccMoTpeHne KpeauTHBIX CAEJIOK YacTO 3aTATUBAETCSA, a YCJIOBHMSI MEHSIOTCS Ha XOZy.
[Tpuxoaurcss KOPPEKTUPOBATH CPOKU peaTU3aliK MPOEKTa, CTOUMOCTb 000PYIOBaHHS U CHIPBS,
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OTILYCKHBIE LIEHBI, TaApaMETPhl KpEAUTA U APYrUe MOKa3aTeIH.

busHec-mianbl U1 NOJYyYEHUs TOCIOAAEPKKU. ECTh MHOKECTBO TOCYJapCTBEHHBIX IPOrpamMm
MOJIEPKKH Majioro OusHeca. Hanmpumep, A7 cenbCKOXO3AHCTBEHHBIX TOBAPOIPOU3BOIUTENICH,
HAUMHAIOMKX TpEeANpUHUMATeNel u 0e3padOTHBIX T'pa)KAaH, KOTOPHIE XOTAT OTKPHITH CBOE
Ie710.

[IporpaMmsl rocriofiepkKKH JUist Majaoro ousHeca

Kak npaBuiio, 4To0bl NOJYyYUTh CyOCHANHU, HY’KHO MPENOCTaBUTh OU3HEc-TUIaH. TpebGoBaHus K
HEMY HaJI0 CMOTPETh B IOKYMEHTAIIMHU [0 KOHKPETHOM nporpamme rocroanepxku. [Ipuuem Bce
3TH TPeOOBAHMUS BAKHO YYECTb: €CIIM MPEIOCTaBUTE «HEMPABWIBbHBIIN» OW3HEC-TUIaH, TO 3asIBKY
Ha y4yacTHe B KOHKYPCE OTKJIOHST.

AHTHKpU3UCHBIE OM3HEC-TUTaHBI pa3palaThIBAIOTCS VISl TIPEANIPUIATAN B TSHKETIOM (DUHAHCOBOM
COCTOSIHUM — MpeA0aHKPOTHOM WK OaHKpPOTHOM. OCHOBHas 11€71b — OOBSICHUTH KPEIUTOpaM,

KaK KOMIIaHUA CO6I/Ipa€TC$[ BBIXOIUTH U3 KPU3HUCA, MPCATIOKNTb BAPHAHTLI pCUICHUSA CIIOPOB B
cye0HOM U 0CyIeOHOM TOPSIKE.
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