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BBEJIEHUE
Henbto wu3yuenus aucuuiuiMHbl «llcuxonoruss ynpaBiieHUs U JUAEPCTBa»  ABISAETCSA
dbopMupoBaHUe TMpeACTaBICHU O (EHOMEHONOTHUH, 3aKOHOMEPHOCTSIX U MeXaHH3Max
COLIMAJILHONW M INCUXUYECKON PEryislMM NOBEACHHUS JIIOAEH NMpPU MX BKIOYEHUM B pa3IMYHbIE
TUINBl  OPraHU3aLMOHHO-YIIPABICHYECKON JI€ATEIbHOCTU M OTHOIIEHHMH, O COLHUAaJIbHO-
NICHXOJIOTHYECKUX XapaKTEPUCTHKAX CYObEKTOB, OOBEKTOB YMIPABICHUS W B3aUMOJCHCTBUS
MEXIYy HUMH, a TaKXKE€ CHCTEMbl TEOPETUYECKUX 3HAHUUW M MPAKTUYECKUX HABBIKOB IS
obOecrieyeHuss  A(PGEKTUBHOCTH  YIPABICHYECKOTO  B3aUMOJCHCTBUS B TPYJIOBOHU
npohecCuOHaNBHOM NeSTeNbHOCTH.
3aa4u OCBOEHMSI IUCLUILINHBI:
- O3HAaKOMHThb C TEOPETHUYECKHMMH IMOAXOJAMHU K H3YUYEHUIO JEITEIBHOCTU PYKOBOAMUTENS M
COTPYAHUKOB OpraHu3aIui;
- chopMHpoOBaTh MPEACTABICHUE O MEPCHEKTUBHBIX HANPABICHUSIX HAYyYHBIX HCCIEIOBAaHUN B
cdepe NCUXO0JI0THU YIPABICHHS,
- paccMOTpPETh NPUKIAJIHBIE ACTIEKTHI IICUXOJOTUU YIIPABJICHHUS;
- c(popMUPOBATH MPEACTABICHHUE O AEATEIBHOCTH PYKOBOJIUTENSI U OCHOBHBIX IICUXOJIOIMUECKUX
npo0ieMax, BOSHUKAIOIIMX B MPOIECCE pealln3alliy yIpaBiIeHUYeCKUX (yHKIIH;
- PacKpbITh MEXAHU3MBbI ICUXUYECKON PETYJISIUN YIPABIEHYECKOr0 MOBEACHHS B HOPMaIbHBIX U
3KCTPEMAJIbHBIX YCIOBUSX;
- copMUpOBaTh HABBIKH Y(P(HEKTUBHOTO MEKITMYHOCTHOTO B3aUMOJICHCTBHUS, CAMOCTOSITEIIHHOTO
HAXOXKJICHUs ONTUMAJIbHBIX MYTEH JOCTHXKEHMS LEIN B MEXIMYHOCTHOM B3aUMOJICHCTBUU U
IIPEOAOJICHHS TPYIHOCTENH B MEXIIMYHOCTHBIX OTHOILIEHUSAX U B KOMaHHOU padoTe;
- JlaThb TPEJCTaBJIICHHE O ICHUXOJOTHYECKHX (DaKTOpax JMIEpPCTBa, BIUSIOUIMX HA MPUHATHE
3¢ (HEeKTUBHBIX PEIICHU.
Ilepeyenb NiIaHNPYyEeMBbIX Pe3yJIbTATOB 00y4YeHHSI IO JUCHHUILJIMHE (MOIYJII0), COOTHECEHHBIX
¢ IVIAHMPYEMBbIMH pe3yJIbTaTaMM 0CBOEeHHsI 00pa30BaTeI1bHOM NPOrPaMMBbI

Kona, dopmynupoBka Kopa, dopmynupoBka nHaMKaTOpa [Tnanupyemble pe3yabTaThl

KOMIIETEHIIUU 0o0yueHus O JUCIUIIINHE
(Momysro0),
XapaKTEepU3YIOIINE STaIbl
dbopmupoBaHus
KOMIETEHINH, HHINKATOPOB
YK-2 Cnocoben N-1yk2— popMynupyeT 1einb AHanmu3upyet u
OINpPEACIIATh KPYT 337a4 B | IIPOEKTA, OIIPEEISIET CUCTEMATU3UPYET
paMKax  IOCTaBJIEHHOH | COBOKYITHOCTb B3aUMOCBSI3aHHBIX MICUXOJIOTHYECKYIO
LIeJIU U BBIOUpATh 3aj1a4, 00ecreynBarouX ee MH(}OpPMaLIHIO o
ONTUMAJIbHBIE CIIOCOOBI JOCTUKEHHUE U ONPEIEIIAET IIOCTAaBJIEHHOW 3ajade 1o
UX pelIeHUs, UCXO0Ms U3 OKUJIaeMbl€ pe3yJIbTaThl peIeHUsT | MpobdieMam yIpaBJeHUs,
JNENCTBYIOIMX MPAaBOBBIX | 33Ja4 UIIET IYTH UX PELICHHUS
HOPM,  HMMEIOIIUXCS NJl-2yk> — pa3pabarbiBaeT IUIaH | AHAIM3UPYET  BO3MOXHBIE
PECYPCOB U OTPaHUYEHUHN | MEHCTBHI sl pemieHHs] 3ajaad | BapuaHTHI peLIeHns
MIPOEKTa, BBIOMpAas ONTHUMAJIbHBIN | YIPAaBICHYECKUX 3a7ay Ha
Croco0 HUX pelIeHUs, HCXOAS U3 | OCHOBE MOHUMAaHUS
JNEHCTBYIOIMX IPABOBBIX HOPM U | COLIMAIBHO-
UMEIoLINXCS pecypcos U | IICUXOJOTHYECKUX
OTrpaHUYEHUN (beHomeHOB yIpaBICHUS

IPYIIION, TEOPUM JHIEPCTBA
U TICUXOJOTMYECKUX OCHOB
OpraHu3aIlMOHHON

CTPYKTYPBI




na-3 VK-2 obecnieunBaet | Peanuzyer IPOEKT/TIIaH
BBIIIOJIHEHUE IIPOEKTa B | ICHXOJIOTUYECKOTO
COOTBETCTBUU C YCTaHOBJICHHBIMM | COIIPOBOXKICHUS
LEeIsIMM, CPOKAMHM M 3aTpaTaMu, | OPraHU3alMOHHO-
HCXOJs U3 IEUCTBYIOIIUX IIPABOBBIX | YIIPABJICHYECKOU
HOPM, HMEIOIUXCA PECYpPCOB H | AEATEIbHOCTU B
OrpaHMYEHU, B TOM YHCJIE C | OPraHU3aALUAX B
HCIIOJIb30BAHUEM IU(PPOBBIX | COOTBETCTBUU c
UHCTPYMEHTOB IIOCTaBJIEHHBIMU LIEISIMU
VK- 3 Cnocoben na-1 VYK-3 y4acTByeT B | YCHOEIHO  y4acTBYeT B
OCYLIECTBIIATh MEXKJIUYHOCTHOM H TPYINIOBOM | MEXJIMYHOCTHOM u
COLIMAIIBHOE B3aUMOJCICTBUN, UCIIONIB3Ysl | TPYIMIIOBOM
B3aUMOJICHCTBUE U VHKJIIO3UBHBIN IOJIXOJ, | B3aUMOJECHCTBUM, UCIOIb3Ys
pean30BbIBaTh CBOIO 3Q(QEKTUBHYI0O  KOMMYHHMKALUIO, | 3()()EKTHUBHbIE

poJib B KOMaHe

METOJbl KOMaHJ000pa30BaHUS |
KOMaHJHOI'O B3aHMOZICI>'ICTBI/IH Ipu
COBMECTHOM paboTe B paMKax
MOCTABJICHHOM 3a/1a4H.

KOMMYHUKAaIUU B
KOJJIEKTHUBE.
[Ipumenser METOBI
KOMaHJHOI'O
B3aUMOJICUCTBUSL B paMKax

MMOCTaBJICHHOM 3a7auH.

N-2 YK-3 oGecrieunBaer paboty
KOMaHIbI JUTSE MOJIyYEHUs
OIITHMAJIBHBIX pe3ynbTaTOB
COBMECTHON paboOThl, C y4eToM
WHJMBUIYAJIbHBIX ~ BO3MOXHOCTEH
eé YJICHOB, HCIOJIb30BaHUS
METOJOJIOTUM JOCTHXKCHHS YyCIiexa,
METOJOB, MH(OPMAIIMOHHBIX
TEXHOJIOTHI u TEXHOJIOTHI
dopcaiita.

bes ommbok omnpexnenser
LeJIb M 33J]a4d KOMaH/bI JUis
MOJYyYeHUsT  ONTHMAaJIbHBIX
pe3ysIbTaToB COBMECTHOM
paboThI €€ YJIEHOB, C YYETOM
ux WH/IUBUIYaJIbHBIX
BO3MOKHOCTeH. Mcnonb3yer
HOBeHIIMe TEXHOJIOTHH
dbopMHUpOBaHUS KOMAH/IBI.

-3 VK-3 obecrieunBaeT
BBITIOJTHCHUE TIOCTABJICHHBIX 3a/1a4
Ha OCHOBE MOHHUTOPHUHTA
KOMaHTHOU paboThI u
CBOCBPEMEHHOTO PEarupoBaHUs Ha
CYIICCTBCHHBIC OTKIIOHCHUS.

AHanu3upyet pa3Iu4YHbIe
OTKJIOHEHUSI B  KOMaHsje,
COCTaBJISIET  OTYETHl IO
pe3ynbTaTaM  MOHUTOPHHIA
KOMaHIHOU paboTHI,
omnpenensieT KOPPEKIIMOHHbIE

MEPOIIPUATHS HAa  OCHOBE
ITOHUMAaHUS colepxKaHus
MICUXOJIOTHYECKOTO
KOMIIOHEHTa
YIIPABJIEHYECKOU

JACATCIIbHOCTH.




IIpakTuyeckoe 3ansaTue Ne 1. Ilenm, 3agaum, comep:kaHue, cneurpuKa NCUXOJOTHH
ylnpaBJeHus

Henb: u3yuntsh crienn UKy ICUXOJIOTUH YIIPABICHHUS.

®opMupyemMble KOMIIETEHIIUH M UX YACTH:

B npornecce ycBoeHusi marepualia y CTyA€HTOB (POPMHUPYIOTCS YHHUBEPCAJIbHbIE KOMIIETCHIINU:
YK-2 — cnocobeH ompenensth Kpyr 3amad B paMKax MOCTaBJICHHOM 1M U BBHIOMPATH
ONTHUMAJIbHBIE CHOCOOBI UX PEIIEHUs, UCXO/IS U3 JCHCTBYIONIUX TPABOBBIX HOPM,  HMEIOIIUXCS
pecypcoB u orpanndenuii; YK-3 — cmocoOOHOCTh OCYIIECTBISTH COIMAILHOE B3aUMOJICHCTBUE U
pealn30BbIBaTh CBOIO POJIb B KOMaH/E.

B pe3ynbrare 0CBOCHUS AUCIUILTUHBI 00YYaIOLIUICS JOIKEH:

OcBOHUTH OCHOBHBIE ACHEKThl MEXKJIMYHOCTHBIX M  TPYHIOBBIX KOMMYHHUKALUWA: OCHOBHBIE
IPUHLMIIBI U1 METOJbl YIPABJIEHUS YEIOBEYECKMMHU PECYpCaMM JJIsi OpraHU3allMy IPyNIIOBON
paboThl; TEOPETUUYECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3allMid KOMaHAHON paOOTHI.
[IpoexkTupoBaTh MEXIMYHOCTHBIE M TPYIIIOBbIE KOMMYHUKALMM; OINPEAEIATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (HOPMYIMPOBATh 3aJa4l, CBSI3aHHBIE C €€ pealln3allieil; BbICTpauBaTh
B3aMMOJICICTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEW WIEHOB KOMaH/bl; IPOEKTUPOBATH U
OpPraHU30BBIBATH KOMAHAHYIO DPAa0OTY; ONpeAensTh MOTPEOHOCTH  YYaCTHUKOB KOMaHJABI B
OBJIQJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHsSTh METObI aHalM3a TPYIIOBOTO B3aWMOJCUCTBUA U OLEHKU 3(P(HEeKTUBHOCTU
KOMaHIHOW paboThl; OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS M TEXHOJOTHAMHU 3(P(HEKTUBHOU
KOMMYHHKAIIMN B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMH KOMaHIHBIX poJieit

IInanupyeMbie pe3yabTaThl 00y4YeHHMs] IO IMCHUILIMHEe (MOAYJIO), XapaKTepHu3ylolue
3Tanbl (POPMUPOBAHUSI KOMIIETEHIHIl, THAUKATOPOB:

B pe3ynbTaTe OCBOEHHUS TEMbI CTYIEHT YCHEIIHO Y4acTBYET B MEXIMYHOCTHOM U I'PYIIIOBOM
B3aMMOJICHCTBUM, HCHOJB3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIHIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHUs U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
MOCTaBJIEHHOM 3aJa4uH.

be3 ommbok ompenenser ueab U 3aJaud KOMaH[bl JUIsl OJIYYEHHs] ONTUMANIbHBIX PE3y/IbTaToOB
COBMECTHOM paboThl €€ WICHOB, C YU4eTOM HMX HHIMBUAYaAJIbHBIX BO3MOXKHOcTeH. Mcmonb3yer
HOBEMIINEe TEXHOJIOTUH (POPMUPOBAHUSI KOMAH/IbI.

VYcnemHso ananu3upyeT pa3aIndHbIe OTKIOHEHUS B KOMaH/IE, COCTABIAET IPOTOKOJIBI M OTYETHI 11O
pe3ysbTaTaM MOHUTOPUHIA KOMaHIHOW paboThl, MPOBOAUT KOPPEKLIMOHHBIE MEPOTIPUSTHUS.
AKTYaJIbHOCTH TeMbI (CEMUHAPA): ONPEIEIAETCS PEATU3YEMBIMU KOMIIETCHIIUSIMH.
Teopernyeckas 4acThb:

Ilcuxonorus ympaBieHUss — 3TO OTpacib ICUXOJOTMM, KOTOpas H3y4aeT ICHUXOJIOIMYECKHE
3aKOHOMEPHOCTH YIIPABIEHYECKON e TEIbHOCTH.

Kak Hayka mncuxosnoruss ynpaBi€HUs MPOAYLUUPYET TIICHUXOJIOTHYECKUE 3HAHUS, KOTOpbIE
MPUMEHSIIOTCS IPU PELIEHUH TPOOJIEMbI YIIPABIICHUS JESITEIbHOCTbIO OPTaHU3alINH.

Ha pasHbIX 3Tamax pa3BUTHs IICUXOJIOTUU YIPABICHUS B €€ npeomem 6KIIOYANU CIeOVIoujue
acnekmol:

* COLMAIBHO IICUXOJOTMYECKHE BOMNPOCHl IMPOU3BOJACTBEHHBIX TIPYNI U KOJUJIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH JAESTEIbHOCTH PYKOBOJIUTEINS, MCUXOJOTUYECKHE MPOOIEMbI
0oTOOpa PYKOBOJAIIMX KaJpOB MCHUXOJIOTO-NMEAArOTMYECKUX OCOOEHHOCTH HMX IOATOTOBKU U
NEePEenoAroTOBKHY;

* (yHKUMOHABHO CTPYKTYPHBI aHaIU3 yNPaBICHUECKON JIEATENHHOCTH, COIHAIBLHO
NICUXOJIOTHYECKUA  aHaJdu3  TMPOM3BOJACTBEHHBIX M YIPABIEHYECKUX  KOJUJIEKTHUBOB,
MICUXOJIOTHYECKUE MPOOIIEMbl B3aUMOOTHOIIEHUH B KOJIEKTUBE;

* COBOKYMHOCTh ICUXMYECKHUX SIBJICHHUM M OTHOLIEHUH B OpraHu3anuu (ICUXOJOTHYECKHE
dakTopsl A(PGEKTUBHON AEATENBHOCTH PYKOBOIUTENEH, ICHUXOJIOTHYECKHE OCOOEHHOCTH
MPUHITHE UHIUBUAYAIbHBIX U TPYIIOBBIX PEUICHHH, ICUXO0J0THYeCKHe MpoOIeMbl JIUIEPCTBA U
TOMY 110/100HOE).

OOBEKTOM IICUXOJIOTHH YIIPABJICHHUS SIBISIETCSA N3YY€HHUE TPUOPUTETA JIUYHOCTH.



B nenom, ucxons u3 eAMHCTBA NPEAMETa U 0OBbEKTA IICUXOJIOTUH YIPABICHUS, K €€ HHTErpalbHbIM
3a/1auaM MOXHO OTHECTH CJIEAYIOLIUE:

1. AHanu3 ¥ U3yuyeHue METOJIOJIOTUYECKUX U TEOPETUYECKHX OCHOB MCUXOJIOTHH YIPaBIICHUS,
pa3paboTKa METOJIOB M METOJAMK TEOPETUKO-TIPUKIIAIHBIX HCCIEAOBaHUN, MHpPUMEHEHHUsS (C
npeblayliel afanranueil) uis moTpeOHOCTEe MCUXOJIOTHH YIPaBIECHUS METOJOB U METOMUK,
KOTOpbIE pa3padoTaHbl B IPYTUX HAyKax.

2. BolsiBneHHEe UM HCCIEOBAaHUE CTPYKTYPHBIX 3JEMEHTOB IIpeaMeTa 3TOM HayKu: JIMYHOCTU
PYKOBOJMTENSA,  €ro  YyNpPaBJICHYECKOW  JIEATENIbHOCTH,  JUYHOCTH  MOJYUHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH UX B3aUMOJICHCTBUS B IPOLIECCE YIIPABICHUSI.

3. HM3ydeHue MEXKIUCUMUIUIMHAPHBIX CBSI3€d ICUXOJIOTMM  YIPABIEHUS, HCCIIECIOBAHUS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, STHOIICUXOJOTUYECKUX M COLIMAIbHO-TICUXOIOTHYECKUX
0COOEHHOCTEH YIpaBIEHYECKON AESTEIHHOCTH.

4. BbIsgBIEHHE TMCHXOJIOTUYECKUX TMoKa3aTeneld 3(PPEeKTUBHOCTU YIPABICHYECKOTO PAa3BUTHUS
PYKOBOIMTEISI M €r0 YIPaBIECHUYCCKON AesATeNbHOCTH (YCIOBHS U (DAKTOPBI, IBIKYIIUE CHIIBI U
JETePMUHAHTBI ONTUMAIBHOTO Pa3BUTUS PYKOBOJIUTENS M PE3yIbTATUBHOCTH YIPABICHUECKON
JIeATETLHOCTH).

5. Pa3paboTka mNpakTUYECKUX PEKOMEHIAIMA [ PYKOBOAMUTENCH C IEeNbl0 YIy4IICHUS
YIIPaBICHYECKON JIEATEIIBHOCTH, ACIIOBOr0 OOICHMS, Y3PPEKTUBHOTO PEIICHUS YIIPABICHICCKIX
3aJJaHUM U JIp.

MeTopl yrpaBlIeHUST — 3TO CIIOCOOBI, CPEJICTBA BO3ICHCTBHS HA YIPaBIseMble OOBEKTHI IS
JOCTHKEHUS TIOCTABICHHOH IIEJIH.

B COOTBETCTBUM ¢ OTHONICHUSMH YIIPABJICHHUS BBIICISIOTCS CIEAYIONMe HauOoiee oOmue
METO/IbI YIPaBICHUS:

1. ODKOHOMHUYECKHUE.

2. ConuanbHO- IICHXOJIOTHYSCKHE.
3. AJIMUHUCTpPATUBHBIE.

4, HUneonorndeckue.

5. ITpaBoBbI€.

Bonpocsl u 3aganus:

OCHOBHBIE TIOHSTHS TICUXOJIOTUH YIIPABJICHUSI.

VcTOYHMKH ICUXO0JIOTHH yTipaBiieHUs. CBs3b C JPYTUMHU HayKaMH.
[TpeameT ICUXOJIOTHH YIIPaBICHUS.

CyOBeKT 1 00BEKT yHpaBJICHUS.

DBOIONNS YITPABIEHUYECKON MBICIIH.

Mertononornyeckue NoaxX0/1bl K yIpaBJIEHUIO.

SIS

Cnmcok Jiureparypbl, peKOMEHAyeMbli K HCII0JIb30BAHMIO 110 IaHHOH TeMe:

OcHoBHas JiMTEeparypa:

benamesa U.B. Ilcuxonorus ynpasnenus : yuebHoe nocodue (kypc aexuuii) / M. B. benamesa,
N. H. IMonpmakora, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. ya-1. - CtaBpomnoms :
CKDVY, 2019. - 169 c. : un. - bubnuorp.: ¢. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /it CTyIeHToB OakanaBpuara / E.
B. lemunoga. - Ilcuxonorus ynpasienus,2026-04-27. - Onexrpon. aau. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apcTBEHHbI YHUBEPCUTET HAyKH M TEXHOJIOTMH MMEHM akajgemuka M. .
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxogurca B npemuyMm-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. [lcuxonorus ynpasineHust DeKTpOHHBIN pecypc : YueOHoe nmocodue ans CI1O
/ H. M. TopsiiaoBa, B. H. T'opstithoB. - [lcuxomorust ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun O6C IPR BOOKS. -
ISBN 978-5-4488-0347-5



Tpyces A.A. Ilcuxomorust ynpasieHus: DJIEKTPOHHBIN pecypce : YueOHoe nocodue / A. A. Tpych. -
[lcuxonorus ynpasienus,2021-10-06. - Munck : Beimmiimas mkona, 2019. - 319 c. - Kaura
Haxoautcsa B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHUTEIBLHAS JIUTEPATypa:

benmac T.B. Ilcuxomorus nuaepctBa OnekTpoHHBINM pecypc / benmac T. B. : yueOHuk u
MPAKTUKYM IS aKaJeMUYecKoro OakaiaBpuara. - 2-¢ u3j., ucnpas. u goi. - Operdypr : OI'Y,
2017. - 450 c. - PexomengoBaHo Y4eOHO-METOAMYECKUM OTACIIOM BBICIIEr0 OOpa30BaHUS B
KadyecTBe yueOHMKA U MPAKTUKYMa JJIsl CTY/ICHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00ydaronInXcs
110 TYMaHUTAPHBIM U SKOHOMUYECKUM HarpaBiieHUsIM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxosorust ynpasieHus U JTUAEPCTBA B OpraHU3aiy DIEKTPOHHBIN pecypc /
BripymaeBa T. B., Mocekuna U. FO. : yaeOHoe nmocodue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripymaera T.B. Ilcuxomnorus ynpasieHus U JUACPCTBA B OPTaHU3aUKA DJICKTPOHHBINA pecypc /
Breipynaesa T. B., Mocekuna U. 1O. : yuebHOe mocobue. - Kpacnosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa M.A. Couuonorusi ¥ IMCHUXOJIOTHS YIpPaBJICHUS DJIEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasienus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npemuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorusi ympaBiieHus DJIEKTPOHHBIN pecypc : ydeOHoe mocobme / JI.H.
3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoxautcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorust ynpaieHus DIEKTPOHHBIN pecypc : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxonorus ymnpasnenus,2019-02-17. - MockBa : EBpa3uiickuil OTKpBITBIN
uHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun ObC IPR BOOKS. - ISBN 978-
5-374-00560-8

Hlysanos B.M. ConuanpHasi ICUXOJIOTHS yIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
[yBaHoB. - CouunanbHas ncuxonorust ynpasienus,2020-10-10. - Mocksa : JOHUTU-JTAHA,
2017. - 467 c. - Knura Haxoaurcs B 6a3zoBoit Bepcun DbC [PRbooks. - ISBN 978-5-238-01629-
08.

HNurepHer-pecypcenl:

https://psyera.ru/about I'ymanutapHao-mpaBoBoit mopran «PSYERA»

https://psyfactor.org/ UHpOpMaLnOHHBINH pecypCHBIN LEHTpP MO HAYYHOH U MPAaKTUYECKON
ncuxosoruu «[ ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHHast 6ubIMOTEUHas cucTeMa «Y HUBEpCUTETCKas OMOInoTeka
OHJIAH»

www.eLibrary.ru - Hayunas snexktpoHHas 6u0ianoTexa

www.iprbookshop.ru - DnekTponHo-6udanoreunas cucrema IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 2. MeHeI:KMEHT: TeOpeTHYeCKHe IOAXO0AbI, (PYHKIUUHM U
MOTHBALUA YIIPaBJICHUSA

Ieab: TOMOYb CTY/IEHTaM 03HAKOMUTCSI C OCHOBHBIMHU IIKOJIAMU YIPaBIICHUS, YICHUTH (PYHKINUN
YIIPABJICHUS, 3aKPEIIUTH MTOHATHE MOTHUBALIUH, €€ POJIU B YIIPABICHUH, PACCMOTPETh COLUATIBHO-
MICUXOJIOTMYECKHE BIUSHUSA: KOHPOPMU3M, BHYILIAEMOCTb MOAUYNHEHUE.

DopmupyeMble KOMIIETEHIMH I UX YaCTH:

B npornecce ycBoeHusi marepualia y CTyI€HTOB (POPMHUPYIOTCS YHUBEPCAJIbHbIE KOMIETECHIINU:
VYK-2 — cnoco0eH ompenensiTs Kpyr 3aaad B paMKax MIOCTaBJICHHON 1IeNM U BbIOMpPATh
ONTHUMAJIbHBIE CIOCOOBI UX PEIIEHUs, UCXO0/Is U3 JIEeHCTBYIOIINX [TPABOBBIX HOPM,  HUMEIOIIUXCS
pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U
pEean30BBIBAaTh CBOIO POJIb B KOMAHJE.

B pe3ynbrare 0CBOGHUS NUCIUILTUHBI O0YJaIOLIHICS JOKEH:



OCBOWTH OCHOBHBIC ACHEKTHl MEXKIMYHOCTHBIX W  TPYNIIOBBIX KOMMYHHKAIWH: OCHOBHBIC
IOPUHIUIBI U METOJbI YIPABICHUS YEIOBEUECCKUMH PECypcaMu Uil OpraHMU3alldd TPYIIOBOM
pabOTHI; TEOPETUIECKUE OCHOBBI U MPAKTHYECKUE aCTIEKTHI OPraHU3allui KOMaHIHOH paboTHI.
[TpoekTHpoBaTh MEXJIMYHOCTHBIE M TPYNIOBbIE KOMMYHMKALIMU; ONPEIENATh CBOIO pPOJIb B
KOMaH/Ie, CTaBUTh LeTH U (POPMYIHPOBATh 33/1a4M, CBA3aHHBIC C €€ pean3alueii; BHICTpanBaTh
B3aUMOJICHICTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbI, MPOEKTUPOBATh U
OPraHM30BBIBaTh KOMAaH/AHYIO paboTy; ONpenensiTh MOTPEOHOCTH  YYaCTHHKOB KOMAaHIBI B
OBJIAICHUY HOBBIMU 3HAHUSMHU U YMECHHUSMHU.

[IpumeHsATs METOMBI aHalM3a TPYIIIOBOTO B3aHMMOJCHCTBUS M OLEHKH 3((EKTHBHOCTH
KOMaHJIHOU pabOoTbl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUS M TEXHOJIOTUAMHU 3P (PEKTUBHON
KOMMYHUKAIIMX B KOMaH/Ie; METO/Ibl aHATIHM3a U KOPPEKIIMN KOMAH/IHBIX POJICH

Ilnanupyemble pe3yabTaTbl O0y4YeHHs] MO JUCHMILIMHEe (MOAYJIIO), XapaKTepu3ylollue
Tanbl GOPMUPOBAHMS KOMIIETEHUMH, HHINKATOPOB:

B pesynbrate OCBOCHHSI TEMBI CTYIEHT YCIEIIHO yYacTBYET B MEXJIMYHOCTHOM U TPYIIIOBOM
B3aUMOJICHCTBUHM, WCIOJNB3YySl HMHKIIO3UBHBIM 1MOAX0A, 3(P(EeKTUBHYI0 KOMMYHHKAIHIO.
[IpumeHsieT MeToAbl KOMaHIOOOpa30BaHMS W KOMAHJHOTO B3aWMOJEHCTBHA B paMKax
IIOCTABJICHHOH 3a/1a4H.

be3 ommbok ompenenser menb U 3aJaud KOMaH[bl ISl TIOJTYYEeHUS! ONTUMAIBHBIX Pe3yJIbTaToOB
COBMECTHOH pabOTHI €€ WICHOB, C YUYETOM WX MHIUBHIYaTbHBIX BO3MOXKHOCTEH. Mcmomb3yer
HOBEHUIIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

YcnenHo aHanu3upyeT pa3inyHble OTKIOHEHUS B KOMaH 1€, COCTaBIISET IPOTOKOJIbI U OTYETHI IO
pe3yabTaTaM MOHUTOPHUHTa KOMaHIHOW PaOOThI, IPOBOJAUT KOPPEKIIMOHHBIE MEPOIPUSTHSI.
AKTYaJIbHOCTBH TEMBI (CEMHHAPA): ONPENEISIETCS PeaIn3yeMbIMI KOMIIETECHLIUAMHU.
Teopernyeckas 4acThb:

I'maBuas 3aciyra Teiopa COCTOMT B TOM, YTO OH pa3paboTan METOJOJIOTHYECKHUE OCHOBEI
HOPMHPOBAHUS TPYZAa, CTAHJAPTU3UPOBAI paboune OINeparuy, BHEAPHI B MPAKTUKY HAay4dHBIE
MOJXO/IbI B PACCTAaHOBKE U CTUMYJIUPOBAHUHU TPyla paboUHX.

OCHOBHBIE TIOJIOKEHHUST KHUTH:

1) CO3JJaHHE HOBOI'O BMECTO CTapbIX CJIOXHUBLIMXCA METOHOB. MccnenoBaHue Kakaoro
OTJEJILHOTO JIEMEHTA.
2) OT160p pabounx Ha OCHOBE Hay4HBIX KPUTEPUEB UX TPEHUPOBKU U 0OyueHue. UenoBek —

NPUIATOK TMPOU3BOACTBA U BaKHO CHUHXPOHU3MPOBATh TPy 4eiaoBeka M MamuHbl. Co3narb
MEXAHU3M «UEIOBEK—MAIINHAY.

3) CoTpyIHAYECTBO MEXKAY aJMUHUCTpAIMed U paboYrMH B Jejie HAYYHOTrO 00OOCHOBAHUS
CHUCTEMHOM OpraHH3alMy TpyZa.

4) PaBHOMepHOE pacrpeneneHue Tpyla U OTBETCTBEHHOCTH MEXIY aIMUHUCTpauued u
pabounmu.

5) Hcnonp30BaHue NPOrpecCUBHOM CUCTEMBI OILUIATHI TpyAa. J{i1s ctumynupoBanus Oobiieit
IIPOU3BOIUTEIILHOCTH.

Dyukyuu ynpasnenus TPEICTABISAIOT cOO0W creruduuecknii BUJ padoT, 00ecreynBarOIINMA
paunoHanmbHYIO0 (opMy pasneneHus Tpyna paOOTHHUKOB ympapieHus. KiroueBele ciioBa
yhpaBieHUs: 11elb, QYHKIUS, CTPYKTYpa YIPaBIE€HUS, METObI YIIPABICHHUS.

Kaxnas koHkpeTHast (pyHKIUS YIpaBI€HUS BBIPAKACT KaKyk-THMOO CTOPOHY MPOU3BOJACTBA U
COOTBETCTBEHHO TpeOyeT ONpeleNE€HHbIX CIEHUAINCTOB, IOITOMY H3y4yeHUe @yHKyui
Yhpasnenus — 3TO HUCXOJHAs HayyHass OCHOBa Ui (OPMHUpPOBAHMS amnmapara yIpaBlICHHS.
Annapam ynpaenenus peicTaBiIsieT cO00M CUCTEMY B3aMOCBSI3aHHBIX U B3aUMOJIEHCTBYIOIINX
3BEHbEB U OTJENbHBIX DPAOOTHUKOB, HAJCNEHHBIX COOTBETCTBYIOIIMMHU MOJHOMOYHMIMH U
pacmoJiararoliMi MaTepruaIbHO TEXHUYECKON 0a30i.

Teopust ynpaBineHus pa3indaeT OCHOBHBIE WIN 00wue U KOHKpemHble, cueruduueckue QyHKIMu
ynpasieHusi. OcHOBY (GOpMBbI colepiKaHUs Mpolecca YNpaBICHHUS COCTaBISAIOT CIEAYIOIIUe
GyHKUMU: QYHKIUS ITIAHUPOBAHUS, (PYHKIIMS OpraHnu3aluy, (yHKIHS PEryIUpOBaHus, (yHKITH
MOTHUBALMH, QYHKIUS aHAIKM3a U yuéTa, PyHKUIHS KOHTPOJIS.



Bonpocsl u 3aganus:

I. Kakue ucropuyeckue nepuobl BHIACISIOT, pacCCMaTpUBas Pa3BUTHE TEOPUU U MPAKTHKU
yIpaBIeHUSI.

2. B uem cyTh 1IKOJIBI HAYYHOTO YIPABJICHHUS.

3. BoisiBUTE OTIMYNA aIMUHUCTPATUBHOM IIKOJIbI YIIPABJICHUS OT HAYYHOM.

4. Packpoiite cyTh IKOJIBI YENTOBEYECKUX OTHOLLICHHM.

5. B 4éM cocTouT CyIIHOCTH MPOLIECCHOTO MOAX0/1a B YIIPaBICHHH.

6. OO6cynuTe METOAO0JIOTUIO CUCTEMHOTO ¥ CUTYallMOHHOTO MOAX0/A.

Cnucok JuTeparypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas1 JiUuTEpaTypa:

benamesa 1.B. [lcuxonorust ynpaeneHus : yuebHoe mocobue (kype yeknuii) / M. B. benamesa,
N. H. ITonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. ya-1. - CTaBpormnois :
CK®VY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunora E.B. [lcuxonorus ynpasienus : yaeOHOe mocoOue 1 CTyAeHTOB OakanaBpuata / E.
B. lemunoga. - [lcuxonorus ynpasienus,2026-04-27. - Dnextpon. naH. (1 daiin). - KpacHospck
: Cubupckuil rocyapCcTBEHHbIM YHUBEPCUTET HAyKH M TEXHOJOIMH MMeHHu akajgemuka M. O.
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxoaurcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorust ynpasiieHus DIeKTpOHHBIN pecypce : YueOHoe nocodue i CI1O
/ H. M. TopsitnoBa, B. H. I'opsitnoB. - Ilcuxonorus ynpasnenus,2029-07-03. - Capatos :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxoautcs B npemuym-sepcun I6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpych A.A. Ilcuxonorust ynpasieHUs: DINEKTPOHHBIN pecypce : YueOHoe nocodue / A. A. Tpych. -
[Tcuxonorus ynpapnenus,2021-10-06. - Munck : Bpiuniimas mkona, 2019. - 319 c. - Kaura
Haxoautcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHASA JINTEpaTypa:

benpac T.B. Ilcuxomorus nuaepctBa OnekTpoHHBIH pecypc / benmac T. B. : yueOHuk u
IPaKTUKYM ISl aKkaJleMU4ecKoro OakanaBpuara. - 2-e u3l., ucipas. 1 goim. - OperOypr : OI'Y,
2017. - 450 c. - PexomeHn0BaHO Y4eOHO-METOIUYECKUM OTJEJIOM BBICHIETO OOpa3oBaHMs B
Ka4yecTBe yuyeOHUKaA U MPAKTUKYMa JIJIsl CTY/IEHTOB BBICIINX YUE€OHBIX 3aBE/I€HUH, 00ydaronmxcs
[0 TYMaHUTapHBIM U SKOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Beipynaesa T.B. Ilcuxomnorust ynpasieHus U JUAEPCTBAa B OpraHU3aIMK DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpasieHus U TUAEPCTBA B OpraHu3aluy DIEKTPOHHBIN pecypc /
Beipynaesa T. B., Mocekuna U. O. : yueGHOe nocobue. - KpacHosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonoruss ¥ TMCHUXOJOTUSL YIpPaBICHHUS DJIEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. lanunosa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasienus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npeMuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorust ympaBneHust DJIEKTpOHHBIA pecypc : yuebHoe mocobue / JI.H.
3axaposa. - [Icuxonorus ynpasnenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
HaxoauTtcs B 6a30Boitl Bepcuu IbC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxomorust ympasiaeHuss DIEKTPOHHBIN pecypce : YueOHoe mocodue / H. A.
Mansruna. - Ilcuxonorus ympasnenns,2019-02-17. - MockBa : EBpa3uiicKuil OTKPBITBIN
nHCTUTYT, 2011. - 216 c. - Knura naxogurcs B npemuym-Bepcur ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

[lIyBanoB B.W. CoumanbHas TICUXOJIOTHS YIpaBICHUsT DJIEKTPOHHBIN pecypc : yueonuk / B.H.
[yBanoB. - CounanbHas ncuxonorus ynpasieHus,2020-10-10. - Mocksa : JOHUTU-JIAHA,



2017. - 467 c. - Kuura naxonurcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypehbl:

https://psyera.ru/about I"'ymanurapHo-npaBoBoii nopran «PSYERA»

https://psyfactor.org/ MadopmMaimoHHbI PECYpCHBIN IIEHTP 10 HAYYHON U MTPAKTUUYECKON
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHnHas OuOIMOTEeYHas! CUCTEMA «Y HUBEPCUTETCKast OMOIMoTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snekTponHas 6ubimoreka

www.iprbookshop.ru - DnexTponH0-0nbIMOTeYHast cuctema [PRbooks

IIpakTnueckoe 3ansaTue Ne 3. YnpapiieHYecKasi MbICJIb B PAa3BUTHH POCCHIICKOr0 001ecTBa
Leab: U3y4uTh 0COOEHHOCTHU YIIPaBICHYECKOIN MBICIH B Pa3BUTHUU POCCUIICKOTO 001IeCTBa
®opMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B mpornecce ycBoeHusi Marepualia y CTyI€HTOB (POPMHUPYIOTCS YHHBEpPCAJIbHbIE KOMIETCHIIMU:
YK-2 — cnocobeH ompenensth Kpyr 3amad B paMKax MOCTABJICHHOM 11U M BBHIOMPATH
ONTHUMAJIbHBIE CHOCOOBI UX PEIICHUs, UCXO/I U3 JCHCTBYIONIUX TPABOBBIX HOPM,  HMEIOIIUXCS
pecypcoB u orpanndenuii; YK-3 — cmocoOHOCTh OCYIIECTBIISITH COIIMAIIBHOE B3aUMOJICHCTBHE U
peann30BbIBATh CBOIO POJIb B KOMAH/IE.

B pe3ynbraTe 0cBOSHUS NUCHUIUIMHBI O0yUYatOLIUICS TOJIKEH:

OcCBOUTh OCHOBHBIE aCIEKThl MEKJIMYHOCTHBIX M  TIPYNIIOBBIX KOMMYHHMKAlUi: OCHOBHBIE
IIPUHUMUIIBI 1 METOJbl YIPABICHUS YEJIOBECYECKUMM PECypcaMu Ul OPraHHU3aluu TPYIIIOBOU
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.
[IpoekTupoBaTh MEXIUYHOCTHBIE M TPYIIIOBbIE KOMMYHHUKAIMM; ONPEAEIATh CBOIO pOJIb B
KOMaHie, CTaBUTh 1IeJId U (HOPMYIHUPOBATH 3aJ]aul, CBSI3aHHBIEC C €€ pealln3alleil; BhICTpauBaTh
B3aMMOJICHCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHIIBI, MPOSKTUPOBATh U
OpPraHM30BBIBaTh KOMAaHAHYIO paloTy; ONpeAensiTh MOTPEOHOCTH  YYAaCTHMKOB KOMAaH[Ibl B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[IpuMeHATh MeTObI aHajgM3a TPYNIIOBOTO B3aUMOJEHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETN KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (EKTUBHON
KOMMYHUKAI[MU B KOMaH/JI€; METObl aHAJIN3a U KOPPEKLUHU KOMAHIHBIX POJIeH

I[InanupyeMbie pe3yabTaTbl 00y4YeHHMsl 1O IMCHUILIMHE (MOJYJIO), XapaKTepu3ylouue
sransl GOPMUPOBAHUA KOMIIETEHUM I, HHAUKATOPOB:

B pesynbrate 0CBOEHUS TEMBI CTYIEHT YCIIEIIHO YYaCTBYET B MEKJIMYHOCTHOM M I'PYIIIOBOM
B3aMMOJICHCTBUH, HCHOJNB3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIIHUIO.
[IpumeHsieT MeToJbl KOMaHJ000pa3oBaHUs U KOMAHJHOTO B3aUMOJIEHCTBUSL B paMKax
MIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenensier 1eab U 3aJaud KOMaH[bl JUIsl MOJIYYEHHs] ONTUMANIbHBIX PE3yJIbTaToOB
COBMECTHOH paboTHl €€ WICHOB, C YUYETOM HMX HHIMBUAYaJTbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBeMHIIe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3andHble OTKIOHEHUS B KOMaH/IE, COCTABIISAET MPOTOKOJIBI U OTYETHI 10
pe3ysibTaTaM MOHUTOPUHTa KOMaHAHON paOOThI, MPOBOJUT KOPPEKIIMOHHBIE MEPOTIPUSTHSI.
AKTYaJIbHOCTb TeMbI (CEMHHApa): OIPEAEIAETC PEeaIu3yeMbIMU KOMIIETEHIIUAMM.
Teopernyeckas 4acThb:

AKTHUBH3aIUsl pa3BUTHUs B3MVISIOB Ha ynpasieHue B Poccum otmeuaercs ¢ XVI B., korga mén
OypHBIi1 TpoIIeCcC TUKBUAANH (Peo1aTbHON pa3apo0IeHHOCTH U O0BEAMHEHUS PHIHKOB B €IUHBIN
HallMOHAJbHBIM pBIHOK. [IpyuéM BMecTe ¢ yCWIEHHMEM LEHTPaJbHOW BIJIACTH pPAa3BUTHE
YIIPABJICHUS TPOUCXOAMIIO, TIPEK/IE BCETO «CBEPXY BHU3». JTUM Poccust oTamyaeTrcss OT CTpaH
Esponsl u CIIIA, rie oHo nuto «cHuzy-sBepx» (/1. B. BanoBoro). Pazsutuio Poccun co Bpemenu
dbopMupoBaHus MOCKOBCKOIO rocyiapcTBa ObUIM CBOWCTBEHHBI CIIEAYIOIIHME XapaKTepHbIE
0COOEHHOCTH:



1. «PBaHbIil pUTM» pa3BUTHA (Y€peOBAHUE MEPUOJIOB MHTEHCUBHOIO PA3BUTUSA CO BpPEMEHAMHU
«3acTOs).

2. HeycToiH4YMBOCTb 11OJIOKEHMSI B MUpE (MIEPHOABI MOTYILIECTBA U YIIAKa).

3. HecbanancupoBanHocTh 1O  cdepam  Ku3HenesTeNbHOCTH  (Onectsmue, HO  9acTo
KPaTKOBPEMEHHBIE YCIIEXU B BOGHHOM JIEJI€, UCKYCCTBE, HAyKe ITPU CPABHUTEIBLHO HU3KOM YPOBHE
XO3SICTBA CTpaHbl, HEBBICOKOM OBITOBOM KOM(GOpPTE M KayecTBE JKM3HM OOJIBIIMHCTBA
HaceJIeHus).

4. Hempo4yHOCTh TOCTUTAEMBIX YCIIEXOB IMPAKTHUYECKH BO BCEX O0JIACTSIX.

Pedopmbr Ilerpa [ 3arparuBanu MHOrMe HampaBiieHUsl OOILIECTBEHHOW OJKHM3HH, Kak Ha
rOCyJapCTBEHHOM YPOBHE, TaK M Ha YPOBHE XO3SHICTBEHHBIX OpPraHM3alUil M OBUIM CBS3aHBI CO
CTaHOBJICHUEM KPYITHOW IPOMBIIUIEHHOCTH, Pa3BUTUEM MEJIKOIO PEMECIEHHOIO IIPOU3BOJICTBA,
CEJIbCKOTO X0351CTBa, (UHAHCOBOI CUCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBeplIeHCTBOBaHMS TOCYAAPCTBEHHOIO YIPABJIEHUS BBICKA3blBAIM B CBOMX Tpylax B
XVIII B. W T.Ilocomkos, A.Il Boabiackuii, B. H. Tatumes, M. B. JlomoHoOCOB,
H. A.Tomuuun, A. H. Pagumes u np. Ux uaen otpaxanu crenuduky pa3sutus Poccun u
MOMYEPKUBAIN PEIIAIOILYI0 POJIb TOCYJapCTBA B PYKOBOJCTBE XO34WCTBEHHBIMM MpOLIECCaMU
(I". C. Huxudopona). 3ametnsiit Bkiiag B uctopuu Poccun XVIII B. 1 B pa3BuTuu €€ 3KOHOMUKH
octraBuia Exarepuna II. B nensx coBepiiencTBoBaHus yrpasieHus Poccust Oblia paszueneHa Ha
50 ryGepHuii Bo IiiaBe ¢ ryOepHaTopamM, CO3JaHO «YUpeKAeHUe JUIs yIpaBieHUs ryoepHuit
Poccuiickoit umnepun», a kaxnaas ryoepuus aemwiack Ha 10—12 ye3nos. [Ipu Anexcanape 1 ans
YIOPSIOYCHHUsT 3BEHBEB YIPABIEHYECKOrO ammapara ObLIM y4YpeXIeHbl MHUHHUCTEPCTBA.
Anexcanap II B 1861 r. Hauan ocyiiecTBIsATh KPECThSIHCKYI0, a B 1864 1. — 3eMckyto u B 1870 1.
— ropoJICKyt0 peopMbl. YIIpaBlieHHe SKOHOMUKOH MPOSBIISUIOCh B OpraHU3aluu apTeneil, ccyuo-
cOeperareiabHbIX TOBAPULIECTB, KPEIUTOBAHUM KPECThSIHCKUX XO34MCTB, COCTABJIABILINX OCHOBY
9KOHOMMYECKOH JKU3HH.

XX BEK — CTAaHOBJICHHE yIIPaBJICHYECKOU MbIcau B Poccun.

B 1909 r. I1. A. Cmonvinunsim ObUT BBIIBUHYT CMEJBIH MPOEKT pedopM B 00JACTH 3€MCKOTO
caMOyYIpaBJIEHUs, IPEANOIaraBuIni BO3MOKHOCTh HCIOIb30BaTh Pa3INuHble CUCTEMBbI BEIOOPOB,
JUKBUJMPOBATh COCIOBHYIO HMEPApXUI0 B IOCYAAPCTBEHHOM YIPABIEHUU B ye€3/1ax, CO31aTh
pycckue 3eMCTBa B 3anaJHOM Kpae U Jp., OJTHAKO OHU He ObUIN OCYIIECTBIICHBI.

B pasBurtMe Hayku M IpaKTUKHA YIPaABICHHS B COBETCKUW IEPHOJ BIIOKWIN CBOM BKJIAJ
A.K.Tactes, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuu, C.P.Crpymunus,
B. C. HemunnoB u apyrue. B nenom meronsl ympaBieHHMs Ha MPEANPHUITHH (MUKPOYPOBEHbD)
IpelycCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3pabOoTaHHBIX 3a
pyOekoM, HO B yCIIOBUSX MpeoOIIajaHus rocy1apCTBEHHON cOOCTBEHHOCTH B Poccun 00beKTHBHO
TpeOoBanach eHasi cucTeMa yIpaBJIeHHs OT paboyero MecTa 10 HapoJHOTO X03HUCTBA CTPAHBL.
B nepuoo «eoennozo xommynusmay (1919-1921) nns oTpakeHUs MEXIYHApOJHOH arpeccuu
npotuB Poccum KOMaHAHBIA METOJ YIpPaBJIE€HUS CBEPXY JOHHU3Y U BHEOKOHOMUYECKHUE (HOPMBI
NPUHYXAEHUS K TPYAY OBbUIM UCTOPHUYECKH orpaBlaHbl. Ilocie okoHuaHUS TpaskJaHCKON BOMHBI
HOBasi 5)KOHOMUYECKasl MOJIUTHKA MpeArosaraia ociadlieHne rocy1apcTBEeHHOT0 BO3IEHCTBUS Ha
HSKOHOMHUKY M pacCIIMPEHUE PHIHOYHBIX OTHOLIEHUH.

B nepuoo nepexooa « KpynHoMy MawuHHOMY npou3eoocmey (MHIYyCTpUATU3ANNN) |
KOJUIEKTUBM3ALMM Ha CeJe BO BTOPOH mojoBUHE 20-X IT. TOCYJapCTBEHHOE YIIPAaBJIEHUE BHOBb
ctasio 1npeobnagarb. KoomepatuBbl B J1000H OTpaciu JEATEIBHOCTH IOJOKUTEIBHO
3apeKOMEHJ0BaNIN cebs Kak opraHu3almoHHO-3KoHomuueckas ¢opmanus B CCCP, meroauka
nepexosa K HUM MPUYMHWIA KPYNHBIH MaTepHalbHbIM yIepO0 CelbCKOMY XO3SICTBY.
DaKTUYECKH MOIUTHKA KOJIJIEKTUBU3ALMU NTPOBOJMIIACH OPraHNU3alMOHHO-aIMUHUCTPAaTUBHBIMU
METOJIJaMH YIIPaBJICHUS B yIIepO SKOHOMUYECKUM U COLUATBHO-TICUXO0JIOTHYECKUM.

Ecnu 6 nepuoo Benuxoti Omeuecmeennoti gouinwt (1941 — 1945) HenocpeACTBEHHOE YIpaBJICHUE
OPEINPUATHSIME CO CTOPOHBI TOCYJapCTBa OBLIO BBI3BAHO YPE3BBIYANHBIMU OOCTOSITENILCTBAMU,
TO TIOCJAE€ BOWHBI MPOJOIDKEHME J3TOr0 Kypca ObUIO OO0YCIOBJIEHO MpeobiasaHueM
rOCyJapCTBEHHON COOCTBEHHOCTM Ha CpEACTBAa IIPOM3BOJACTBA U 3€MIIIO. YIIPaBICHHE



MIPOJIOJDKAJIO OCYIIECTBIISATHCS CBEpXY BHU3 (pakThuecku 10 Hadayia 90-x Ir., T.€. 10 MpU3HAHUSA
MHOTr000pasust popM COOCTBEHHOCTH.

B 70-80-e 2e. pa3BUTHE KOHOMHUKHU CTpaHbl TOPMO3HJIM 3aTpaTHbIE METOAbl XO3SIMCTBOBAHUS,
KOTJa TIIOCTaBJCHHBIX IIeJiell JOoOMBAIMCh JIOOOM IIEHOM, HEe cuMTas 3aTpaTr. lemIbl
3KOHOMHUYECKOTro pocta B 80-€ I'T. B CpeAHEM CHU3UIIMCH 10 CpaBHEHHUIO ¢ 60-MHM IT. B JIBa pasa, a
M0 CPaBHEHUIO C JJOBOCHHBIMU FOJIaMU U JIBYMsI ITOCJICBOCHHBIMHU TSITHJIETKAMU — B TPU paza.

BOHpOCLI H 3aJaHUA:

1. Oco0EHHOCTH Pa3BUTHS POCCUHCKOTO OOIIECTRA.

2. Konnenuus conuanbHOM 3HAYUMMOCTH KaK OCHOBHOM JINUHOCTHOM LIEHHOCTH.

3. OcHOBHBIE IPU3HAKY CITY>KEOHO-OMAaITHEH IUBUIN3ALINH.

4. [Ipr3HaKu ppIHOYHON LUBUIN3ALUY.

5. Bnusinue cimyxeOHO-g0MalHel nuBuin3anuu B Poccun Ha pa3BUTHE CTPaHBI.

6. BnusiHue pycckoil cenbCkoil OOIIMHBI Ha pa3BUTHUE CTpaHbl. lIpeanpuHUMATENbCTBO B
Poccumn.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

benamesa N.B. [Icuxonorus ynpaenenus : yuebHoe nocodue (kype nekuwuii) / M. B. benamesa,
N. H. [Monbmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. yn-1. - CtaBpomnois :
CKDVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunosa E.B. [lcuxonorus ynpasineHus : yaeOHOe mocodue s cTyneHToB OakanaBpuata / E.
B. Hemunoga. - [Icuxomnorus ynpasienns,2026-04-27. - DnektpoH. aaH. (1 ¢aiin). - KpacHospck
: Cubupckuil rocy1apcTBEHHbI YHUBEPCUTET HAyKH UM TEXHOJIOTMH MMEHM akajgemuka M. .
Pewernesa, 2020. - 244 c. - snextpoHHslid. - Kuura Haxoaurcs B npemuyM-sepcun ObC PR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorus ymnpasineHust DIeKTpOHHBIN pecypce : YuebHoe nocobue g CIIO
/ H. M. TopsiinoBa, B. H. T'opsitnoB. - [lcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasieHus: DJIeKTpOHHbIN pecype : YueOHoe nocodue / A. A. Tpycs. -
[Icuxonorus ynpasnenus,2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. - Kuura
Haxogutcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHuTeILHAS JIUTEpPATypa:

bennac T.B. Ilcuxonorus nunepctBa OnekTpoHHbIM pecypc / benmac T. B. : y4ueOHuk u
MPaKTUKYM JUTsl aKaJeMUYECKOro OakaimaBpuata. - 2-€ u3j., ucmpas. u jgom. - Openodypr : OI'Y,
2017. - 450 c. - PexomeHnoBaHO Y4eOHO-METOIWYECKUM OTMEJIOM BBICIIETO OOpa3oBaHHs B
KayecTBe y4yeOHMKA U MPaKTUKyMa JJIsl CTY/I€HTOB BBICIIMX YUEOHBIX 3aBEJCHUM, 00yJaromuxcs
10 TYMaHUTapHBIM U SKOHOMHYECKUM HarpasiieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxomnorus ynpasieHus U TUACPCTBA B OPTaHU3AIUNA JJIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mockkuna . 0. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxosorust ynpasieHus U JUAEPCTBAa B OpraHU3aliy DIIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa N.A. Coruonorusi U TMCHUXOJIOTHS YIPaBJICHHUS DJIEKTPOHHBIA pecypc : YdeOHOe
nocobue / U. A. Jlanmnoa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasienus,2020-02-
05. - Caparos : Hayunas knura, 2019. - 98 c. - Knura Haxonurces B npemuyM-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHUs: DIEKTPOHHBIN pecypc : ydeOHoe mocobme / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxoautcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5



Mansruna H.A. [lcuxomnorust ympasineHuss DIeKTpOHHBIN pecype : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxonorus ympasnenns,2019-02-17. - MockBa : EBpa3uiicKuil OTKPBITBIN
uHCTUTYT, 2011. - 216 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN 978-
5-374-00560-8

[IyBanoB B.M. CoumanbHas TICUXOJIOTHs YIpaBICHUsT DJIEKTPOHHBIN pecypc : yueOnuk / B..
[yBanos. - CouunanbHas ncuxojorus ynpasieHus,2020-10-10. - Mocksa : JOHUTU-JTAHA,
2017. - 467 c. - Knura naxonutcs B 6azopoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypChbl:

https://psyera.ru/about I"'ymanurapHo-npaBoBoii nopran «PSYERA»

https://psyfactor.org/ MadopMaimoHHbIA pECYpCHBIN IIEHTP 110 HAYYHOH M MPAKTHIECKOM
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHnHas OubIMOTEeYHas! CUCTEMa «Y HUBEPCUTETCKAsi ONOIMOTEeKa
OHJIANH»

www.eLibrary.ru - Hayunas snextponHas Oubnuorexa

www.iprbookshop.ru - DnexkrponHo-0nbmoTeunas cucrema IPRbooks

IIpakTnueckoe 3ansitue Ne 4. YnpasieHueckue 3agaqu, UX cnenupuKka U 0cOOEHHOCTH
peLIeHns

Heab: 3aKkpenuTh OCHOBHBIE MOHATUSA M0 JAHHOM TE€ME; BBIIBUTH CYIIHOCThH YIPABIECHUECKOIO
peleHns U ero 0co0eHHOCTH, paccMoTpeTh Knaccupukaiuio ynpaBieHUECKUX peleHU; naTh
npezcTaBiIeHne 00 dTanax BRIPaOOTKH U MPUHSTHS YIIPABICHUYECKUX PEIICHHA.

®opMupyemMble KOMIICTCHIIUHM A UX YACTH:

B mpouiecce ycBoeHus marepuana y CTyJeHTOB (POPMHUPYIOTCS YHUBEPCAJIbHBIE KOMITETCHIIHH:
VK-2 — cnocobeH onpeaensaTh Kpyr 3ajad B pamMKax IIOCTaBJICHHON L€ U BbIOMpPATh
ONTUMAJIBHBIE CIIOCOOBI UX PEHICHUS, UCXOMAS U3 ACHCTBYIONUX MPABOBBIX HOPM,  MMEIOILIHXCS
pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U
pean30BbIBAaTh CBOIO POJIb B KOMaH/E.

B pe3ynbrare 0CBOGHUS NUCLUILTUHBI 00YYatOLUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKAIIMH: OCHOBHbBIE
IPUHLMIIBI ¥ METOJbl YIPABJIEHHUs YEJIOBEUECKUMH pECypcamMH AJIi OpPraHM3alluy T'PYIIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MMPAKTUYECKUE acTIEKThl OpraHU3allii KOMaHJHOW padoThlI.
IIpoexkTupoBaTh MEXINYHOCTHBIE M TPYNIIOBbIE KOMMYHHUKALMM; ONPEAEIATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh 1eJIU U (POPMYJIMPOBATh 3aJ]auM, CBA3AHHBIE C €€ pealn3alueil; BHICTpauBaTh
B3aMMOJICIICTBHE C YYETOM COLIMAIBbHBIX OCOOEHHOCTEH WIEHOB KOMaH]Ibl; MPOEKTUPOBATh U
OpraHM30BBIBATH KOMAaHAHYIO DPa0OTy; ONpeAensiTh MOTPEOHOCTH  YYaCTHUKOB KOMaHMAbI B
OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHHSIMH.

[TpuMeHsITh MeTObI aHaJlM3a TPYINIIOBOTO B3aMMOJEUCTBUA U OLEHKU 3(P(HEeKTUBHOCTU
KOMaHJTHOU palbOoThbl; OCHOBHBIE MOJEIH KOMaHA000pa30BaHUs M TEXHOJIOTUAMHU 3P (PEKTUBHON
KOMMYHHKAIMN B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMU KOMaHIHBIX poJieit

IInanupyembie pe3yabTaTbl 00y4YeHHMsl IO JHCHUILIMHE (MOAYJIIO), XapaKTepHu3ylouue
ranbl (OPMHUPOBAHNS KOMIIETCHIMI, HHANKATOPOB:

B pe3ynbpTaTe OCBOEHHS TEMBI CTYIEHT YCIEIIHO Y4acCTBYET B MEXIMYHOCTHOM M I'PYIIIOBOM
B3aMMOJICHCTBUM, MCHOJb3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIHUIO.
[Tpumensier MeToAbl KOMaHIO000pa30BaHHMs W KOMAHAHOTO B3aMMOJEHCTBHS B paMKax
MMOCTaBJIICHHOI 3aJa4H.

be3 ommbok ompeaenser uenb U 3aJa4d KOMaH[bl JJIS TOJIYYEHHUS! ONTUMAIbHBIX Pe3yJbTaToB
COBMECTHOM pabOThI €€ WIEHOB, C YU€TOM MX HHAMBHIYaJbHBIX BO3MOKHOCTEH. McmombiyeT
HOBEHIIIME TEXHOJIOTHH (POPMHUPOBAHUS KOMAH/IbI.

YcnemHo aHanu3upyeT pa3aIuvHble OTKJIOHEHUS B KOMaH/Ie, COCTABIISET MPOTOKOJIBI M OTYETHI IO
pe3yJibTaTaM MOHHUTOPUHTAa KOMaHJHON pabOThl, MPOBOAUT KOPPEKIIMOHHBIE MEPOTIPUSITHSL.
AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEIAEIACTCS PEAUTU3YEMBIMA KOMIIETCHIIUSAMMU.



TeopeTnyeckas 4acThb:

C uHpOPMALIMOHHOM TOYKHU 3PEHUS NPUHAMUE peuleHull - 3TO IepepadoTKa OPraHOB YIPaBJICHUS
BCel cTekarouieiicss Kk HeMy HMH(OpMAaIMH, B MEPBYIO OYepelb, OT OOBEKTa YNpaBJICHHS IO
KaHajiaM 0OpaTHOM CBSI3U.

[Tockonbky  MNpOM3BOACTBEHHas  WH(GOpMalus  OTpakaeT  CHCTEMY  YIpaBliCHUS,
NPOM3BOJICTBEHHBIM TMpoIlecc, a TaKkKe HX COCTOSHHUE W (YHKIMOHHPOBAHHE, OHA Kak
uH(pOpMallMOHHAsT MOJETh MMEET aHAJIOTUYHBbIE MPOIECCHl YIPABIIEHUS, COCTaBHBIE YacTU U
knaccuukanuio. Tak ans obecnieueHus mpolecca yrpaBleHUs, IPouU3800CmeeHHaAs UHGopMayus
JIOJI’KHA COJIEPHKATh:

1. JlaHHbIE B 1IeNIAX yIpaBieHus U (QyHKIIMOHUPOBAHUS IPOU3BOICTBEHHOTO MIPOIIECCa.
2. Kpurepuu onTumMaibHOro yrpapieHHs! IPOU3BOACTBEHHBIM IIPOLIECCOM.

3. Jlannbie 0 hakTUIECKOM HAJMYUU MPOIYKTOB (CHIPBS) U PECYPCOB.

4. PernameHnTupyromue npaBoBble IOKYMEHTHI, IIJIAHOBBIE 3aJaHMs, T. €. JaHHbIE 00
OTrpaHUYEHUSX, IPOU3BOJCTBEHHOM IIPOLIECCE U YIpaBJIeHUU. PernaMeHT orpaHuyeHusl.

5. JlanHble 00 00beKTe yIpaBICHUs M YIPABIISIIOILEM OpraHe (XapakTepUCTHUKA OCHOBHBIX,

BCIIOMOTAaTEJbHbIX WM  MAaT€pUAIbHBIX M  JHEPreTUYECKUX IOTOKOB) OCHOBHOTO U
BCIIOMOTaTeNIbHOTO 000PYI0BaHMUS, PECYPCOB, TPYJAOBOTO KOJIIEKTUBA U APYyTHUE.

6. JlaHHbBIE O BO3MYILAIOIINX BO3AEUCTBUAX HA CUCTEMY YIIPABICHHUS.

MHuoroo6pasue pacropsaIuTeIbCKON e TENbHOCTH JOKEH ObITh UETKO ONpPEeAeNICHO, KTO U KaKue
pelleHHs NPUHUMAET B MpeJesiax €ro JOKHOCTHOrO mnosiokeHus. /st 3toro HeoOXoaumo
Kkiaccudukanus (4€Tkas) peueH!i 1 OMpeesIuTh KaKMM 00pa3oM UX Peali30BbIBATh.

1) [To comep:kaHWIO pa3TUYHBIC BUABI PEIICHHH MOYXHO CHCTEMATH3HPOBATH C YYETOM
CJIEIYIOIINUX OCHOBHBIX MPU3HAKOB,

2) 1o cdepe aercTus (1o MacmTadbam nMpodiieM) — O0IIUe pEIIeHHs, YaCTHBIC PEIICHUSI.
3) 10 JUTMTENHLHOCTH JIEHCTBHA,

- JONTOCpPOYHbIE  (TMepcreKkTuBHBIE) pemeHus (3—5  ner).  Pa3pabareiBactcs
PYKOBOJICTBOM.

- CpeHEeCpOUHbIe (TakTU4YeCcKue) pemieHus. Pa3pabareiBaioT Bce paOOTHUKH ammapara
ynpasieHus emé 1 rona).

- KpPaTKOCPOYHbIE (ONIEpaTUBHBIEC)

4) 10 (PYHKIIMOHAJILHOMY XapakTepy:

- TUTAHOBBIC PETLICHHSI

- OpraHu3alMOHHbIE PEIICHUS

- KOOPAWHAIIMOHHBIE

- MOTHUBAIMOHHBIE (AKTUBU3UPYIOLIHE)

- KOHTpoJMpyolue (pu oOpaTHOM CBS3H).

5) 0 CTETIeHU MH()OPMAITMOHHOCTH OpraHa yrpaBJIeHUs:

- B YCJIOBUSX ONPENETEHHOCTH

- pHcKa

- B YCIIOBUSX HEOIPEIECIEHHOCTH

6) 1o (¢opMme MPUHATHUS:

- KOJIJICKTHBHEIC

- KOJIJIETHAJIbHBIE

- €IMHOJTNYHBIC

7) 1o (opMme JTOBEJICHHSI 1O UCTIOTHUTEINEH:

- JTUPEKTUBHAS (MCIIOHUTENIbHBIE)

- UHHUIIMATUBHBIE

8) OpPraHW3allMOHHO  HOPMHUPYIOIIME  WMEIOT  BUA  JIMMUTHPYIOINIMX  aKTOB
opranu3zaimonHoi aearensHoctu (JI. [I. Cronspenko) (monoxenus o0 orare Tpyja u T. 1.).
Bonpocsl u 3axaHus:

1. [cuxonornvyeckne 0COOCHHOCTH PEIICHUS 33aa4 YIIPaBICHHS.

2. CTuim MBIIUICHUSI PYKOBOJIUTEIEH.



Kpurtepuu onieHky 3a1a4 yrpaBiaeHuUs.

Knaccudukanus yrnpaBieHUECKHUX 3a7a4.

Tunel ynpaBiaeHYeCKUX 3a7a4.

JlnaneKkTuka B3auMOOTHOIIIEHUI 3a/1a4 YIIPABIICHUSI.

Knaccudukanus ynpaBieHUeCKUX 3aad.

JlranmeKkTuka B3aMMOOTHOIIEHUI YIIPABICHUECKUX 3a/1a4.

TpyaHOCTH B pellIEHUH yIPaBICHUYECKUX 3a7a4

0. PackphITh 3Tanbl BEIPAOOTKHU ¥ MPUHSTHS YIPABICHYSCKUX PEIICHUN.

=00 N U AW

Cnucok JuTeparypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:
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CK®VY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunora E.B. Ilcuxonorus ynpasienus : yaeOHOe mocodue /it CTyieHToB OakanaBpuara / E.
B. lemunoga. - [lcuxonorus ynpasienus,2026-04-27. - Dnextpon. naH. (1 daiin). - KpacHospck
: Cubupckuil rocynapCcTBEHHbI YHUBEPCUTET HAyKH W TEXHOJIOTUH MMEHM akajgemuka M. .
PemerneBa, 2020. - 244 c. - snexkTpoHHbId. - KHura Haxoaurcsa B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

lNopsitinoa H.M. Ilcuxonorust ynpasienus: DIeKTpOHHBIN pecypc : YuebHoe nmocobdue ms CI1O
/ H. M. TopsitnoBa, B. H. I'opsitnoB. - Ilcuxonorus ynpasnenus,2029-07-03. - Capatos :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxoautcs B npemuym-sepcun I5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpych A.A. Ilcuxonorust ynpaBieHUs: DICKTPOHHBINA pecype : YaeoHoe mocodue / A. A. Tpychk. -
[Tcuxonorus ynpapnenus,2021-10-06. - Munck : Bpiuniimas mkona, 2019. - 319 c. - Kaura
Haxoautcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHASA JINTEpaTypa:

benpac T.B. Ilcuxomorus nuaepctBa OnekTpoHHBIM pecypc / benmac T. B. : yueOHuK u
IPaKTUKYM IS aKkaJleMU4ecKoro OakanaBpuara. - 2-e u3l., ucipas. u goim. - OpenOypr : OI'Y,
2017. - 450 c. - PexomeHn0BaHO Y4eOHO-METOIUYECKUM OTJEJIOM BBICHIETO OOpa3oBaHMs B
KayecTBe yueOHUKaA U MPAKTUKyMa JJIsl CTYACHTOB BBICIIMX y4eOHBIX 3aBEACHUHN, 00ydarommxcs
[0 TYMaHUTapHBIM U SKOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Beipynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBAa B OpraHU3aliiy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpasieHus U JuAepcTBa B OpraHu3aluy DNEeKTPOHHBIN pecypc /
Beipynaesa T. B., Mocekuna U. O. : yueGHOe nocobue. - KpacHosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonoruss u TMCHUXOJOTUSL YIpPaBICHHUS DJIEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. lanunosa, P. H. Hypuesa. - Counonorus u ncuxonorus ynpasienus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npeMuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorust ympaBneHust DJIEKTpOHHBIA pecypc : yuebHoe mocobue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
HaxoauTtcs B 6a30Boil Bepcuu IObC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxomorust ympasiaeHuss DIEKTPOHHBIN pecypce : YueOHoe mocodue / H. A.
Mansruna. - Ilcuxonorus ympasnenns,2019-02-17. - MockBa : EBpa3uiicKuil OTKPBITBIN
nHCTUTYT, 2011. - 216 c. - Knura naxogurcs B npemuym-Bepcur ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

[lIyBanoB B.W. CoumanbHas TICUXOJIOTHS YIpaBICHUsT DJIEKTPOHHBIN pecypc : yueonuk / B.H.
[yBanoB. - CounanbHas ncuxonorus ynpasieHus,2020-10-10. - Mocksa : JOHUTU-JIAHA,



2017. - 467 c. - Kuura naxonurcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypehbl:

https://psyera.ru/about I"'ymanurapHo-npaBoBoii nopran «PSYERA»

https://psyfactor.org/ MadopMaimoHHbIA PECYpCHBIN IIEHTP 110 HAYYHOH M MPAKTHIECKOM
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHHas OubIHOTEeYHAs cCUCTEMa «Y HUBEPCUTETCKast OMOInoTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snekTponHas 6ubimoreka

www.iprbookshop.ru - DnexTponH0-0nbIMOTeYHast cuctema [PRbooks

IIpakTuyeckoe 3ansaTHe Ne S. [IpyHsATHE YIPABIE€HYECKHX peLlIeHUI

esib: MpoaHAIM3UPOBATh OCHOBHBIE BUJIBI PEIICHHI B YIPABICHUECKOW MPAKTUKE U TPUHIUIIBI
IIPUHATUSA KOJUIEKTUBHBIX PELICHUM.

dopmupyemMble KOMIIETCHIMU HJIA UX YaCTH:

B nponecce ycBoeHusi marepualia y CTy€HTOB (POPMHUPYIOTCSI YHUBEPCAJIbHbIE KOMIETECHIINU:
YK-2 — cnoco0eH ompenensats Kpyr 3aiad B paMKax MOCTaBJICHHOW IIeTM U BHIOMPATH
ONTUMAJIBHBIE CIIOCOOBI MX PEHICHUS, UCXOMAS U3 JCHCTBYIONUX MMPABOBBIX HOPM,  MMEIOILIIXCS
pecypcoB u orpanndenuii; YK-3 — cnocoOHOCTh OCYIIECTBISITH COLMAIbLHOE B3aUMOICHCTBUE U
peanu30BBIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrate 0cBOCHUS AUCHUIUIMHBI O0yUYaOIIHICS TOJIKEH:

OcCBOUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKALIMHA: OCHOBHbBIE
MPUHUUIIBI U METOJbl YIPABIEHUS YEIOBEYECKUMH pPeCcypcaMu Uil OpraHHU3aluu TPYNIOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.
[IpoekTupoBaTh MEXKIMYHOCTHBIE M TPYINIIOBbIE KOMMYHUKAILMU; ONPEIEISATh CBOK POJIb B
KOMaH/ie, CTaBUTh LeJIM U (HOPMYJIMPOBATDH 3aJjau, CBSI3aHHBIE C €€ pean3alleil; BbICTpauBaTh
B3aMMO/IEICTBHE C YYETOM COLIMAIBbHBIX OCOOEHHOCTEH WJIEHOB KOMaH]Ibl; MPOEKTUPOBATh U
OpraHU30BBIBATH KOMAaHAHYIO DPaOOTy; OMpEeAeNnsTh MOTPEOHOCTH  YYaCTHUKOB KOMaHIbl B
OBJIaJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMU.

IIpuMeHATs MeTOxbI aHaJiM3a TPYIIIOBOTO B3aMMOJEUCTBUA U OLEHKU 3(P(HEKTUBHOCTU
KOMaHJIHOU paOOoThbl; OCHOBHBIE MOJEIM KOMaHA000Pa30BaHUS M TEXHOJIOTUAMHU 3P (HEKTUBHON
KOMMYHUKAI[UU B KOMAH/JI€; METO/bI aHAJIN3a U KOPPEKLINA KOMAH/IHBIX POJIEH

IInanupyembie pe3yabTaThl O0y4YeHHMsl 1O JMCHUILIMHE (MOAYJIO), XapaKTepHu3yloume
ransl (OPMHUPOBAHUSA KOMIIETCHIMI, HHINKATOPOB:

B pesynbrare 0CBOEHUS TEMBI CTYIEHT YCIIEIIHO YYaCTBYET B MEXKIMYHOCTHOM M I'PYIIIOBOM
B3aMMOJICHCTBUM, MCHOJIb3Ysl HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIHIO.
[Tpumensier MeToabl KOMaHI000pa30BaHMS M KOMAHAHOTO B3aMMOJEHCTBHA B paMKax
IIOCTaBJIICHHON 3a1a4H.

be3 ommbok ompeaenser uenb U 3aJa4d KOMaH[bl JJIS TIOJIYYEHHUS! ONTUMAIbHBIX Pe3yJbTaToB
COBMECTHOM pabOThI €€ WIEHOB, C YU€TOM MX HHAMBHAYaJbHBIX BO3MOKHOCTEH. Mcmonb3yer
HOBEHIIIME TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcenemHo aHanmM3upyeT pa3InyHble OTKIIOHEHUS B KOMaH/E, COCTaBISET POTOKOJIBI M OTYETHI 110
pe3ysabTaTaM MOHUTOPUHIa KOMaHIHON paOOThl, MPOBOAUT KOPPEKIIMOHHBIE MEPOIIPUSTHSI.
AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEIAEIACTCS PEAUTU3YEMBIMA KOMIIETCHIIUSAMMU.
Teopernyeckas 4acThb:

[IpunsTHE pELIEHHS — 3TO CI0KHBIN MBICTUTEIbHBIN MPOLIECC, KOTOPBIN MPEANOIaraeT OCO3HaHUe
npoOJeMbl, TTOCTAHOBKY aJE€KBaTHOM IENM U BBIOOP CPEACTB Ul pealu3alM JaHHOW LeIH
(JI. . Cronsapenko).

IIpu nccnenoBaHUM JIMYHOCTU B IICUXOJIOTUU MEHEDKMEHTA BA)KHOE MECTO 3aHUMAET YCTAHOBKA
Y PYKOBOJUTEINS B IPOLIECCE PEIICHUS 3a1a4 YIIPaBICHUSI.

@opMHpOBaHUE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOIIPOC: KAK YCBOCHHBIM COLMAIBHBIN OIBIT
MPETOMIIEH JINYHOCTHIO U KOHKPETHO MPOSBISET ce0s B €€ NeHCTBUAX U MMOCTYIIKAX.



VYcranoBka (artution) — cornacHo J{. H. Y3Han3e — roToBHOCTB, TPeIpacoioKeHHOCTh CyOheKTa
K BOCTIPUATHIO OYAYIIMX COOBITUN M JEHCTBHSM B ONpPEACNEHHOM HANpPaBICHUH; 00€CIIeYMBACT
YCTOWYMBBIM IIEJICHANIPABICHHBI XapakTep MPOTEKAHUS COOTBETCTBEHHON JESATEIbHOCTH,
CIIy’)KUT OCHOBOH 11e1eco00pa3Hoii n30MpaTeTbHON aKTHBHOCTH YEJIOBEKA.

Kak rosopuun JI. C. Beirorckuii, momusayusi — 370 ICUXUYECKasi CUCTEMa, TO €CTh OCOOBIN BH]I
MICUXUYECKUX TMPOLIECCOB, PETYIUPYIOIIUX YEIOBEUYECKYIO AEATEIbHOCTh. DYHKIUS YCTAaHOBKH,
e€ a(pdexTrl u comepxaHue PaCKPHIBAIOTCS MPHU U3YYCHHUH €€ POJIM B PETYJISIUHU 1EATeIbHOCTH
(B. A. Po3zanoga).

3nech e€ OCHOBHBIE (DYHKIIUU TAKOBBI:

1) ycraHoBka omnpenensieT yCTOWYMBBIM, MOCIEI0BATEIbHBIN, II€JICHANPABICHHBIN XapakTep
MPOTEKaHUS JEATEIIbHOCTH, BHICTYIIAET KaK MEXaHU3M CTaOUIN3alliu, MO3BOJISIONINI COXPaHUTh
€€ HanpaBJICHHOCTh B HEMPEPHIBHO U3MEHSIOLIUXCS CUTYaIIUSIX;

2) ycTaHOBKa OCBOOOXIAaeT CyObeKTa OT HaJOOHOCTH MPUHUMATH PELICHUS U MPOU3BOJIHHO
KOHTPOJIMPOBATh MPOTEKAHUE JEATEIbHOCTH B CTAHJAPTHBIX, MPEXKJIE BCTPEUABIIUXCS
CUTYaIUsX;

3) ycTaHOBKa MOJKET BBICTYIHTH M KaK (PaKTop, OOYCIOBIMBAIONINI HHEPTHOCTh, KOCHOCTH
JESTENIbHOCTH, 3aTPYIHSIOLIUI MPUCTIOCOOIEHUE K HOBBIM CUTYAIUSIM.

CTuib pyKoBoOACTBA — CIIOCO0, CCTEMa METO/10B BO3/IEHCTBUS pyKOBOJUTEIIS HA IO JYMHEHHBIX.
Onun u3 BaxkHeHmMX (GakTopoB 3P GdeKTUBHON PadOTHl OpraHU3alU, MOJHOW pearr3aluu
MOTEHIIMAIBHBIX BO3MOXKHOCTEM Jtoeit u kojuiektusa (JI. JI. CronsipeHko).

[To K. JIeBuHy pa3nuuaroT Tpu TUIIA PYKOBOJCTBA!

1. IupeKTUBHBII;

2. JleMOKpaTUUYECKUI;

3. JIuGepabHBIi.

Bomnpocel u 3axanus:

MoTuBanys NpUHATHUS YIIPABICHYECKUX PEILICHUM.

Bunpl penieHuii B ynpaBieHY€CKON MPAKTUKE: MHAUBUAYAIbHbIE U KOJIJIEKTUBHBIE.
BnusiHue ycTaHOBKH Ha ycrniex y pyKOBOJUTENEH B MpOLecce pelIeH s 3a/1a4 yIpaBIeHUs.
Tunonorust pykoBoauTENEH, MPUHUMAIOIIUX PELICHUSI.

[Tpuémbl MOTUBHpPOBaHUS UcTIONHUTENEH. CTUIIM PyKOBOJCTBA.

[IpuHUUITBI OPUHSATHS KOJJIEKTUBHBIX PEIICHUM.

SN

Cnmcok Jiureparypbl, peKOMEHAyeMblii K HCII0JIb30BAHMIO 110 IaHHOH TeMe:

OcHoBHas JiMTEeparypa:

benamesa U.B. Ilcuxonorus ynpasnenus : yuebHoe nocodue (kypc jaekuuii) / M. B. benamesa,
N. H. IMonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. yu-1. - CtaBpomnois :
CK®dYVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunosa E.B. [lcuxonorus ynpasineHus : yueOHoe ocodue ajs cTyAeHTOB OakanaBpuara / E.
B. lemunoga. - Ilcuxonorus ynpasnenus,2026-04-27. - Onexrpon. aau. (1 daiin). - KpacHosipck
: Cubupckuil rocynapcTBEHHbI YHUBEPCUTET HAyKH M TEXHOJIOTMN MMEHM akajgemuka M. .
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxogurca B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

T'opsitnoBa H.M. Ilcuxonorus ymnpasneHust DeKTpOHHBIN pecypc : YueOHoe nmocodue ans CI1O
/ H. M. TopsiiroBa, B. H. T'opstithoB. - [lcuxomorust ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun O6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpychb A.A. Ilcuxomnorus ynpasieHus: DIEeKTpOHHBIN pecype : YueOHoe ocodue / A. A. Tpycs. -
IIcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmiimas mkona, 2019. - 319 c. - Knura
Haxoautes B npemuyM-Bepcur ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTE/IbHASA JIATEPATYpA:

bennac T.B. Ilcuxonorust nunepctBa OnekTpoHHbIH pecypc / benmac T. B. : y4eOHuUK u
MPaKTUKYM JUTsl aKaJEMUYECKOTro OakajgaBpuara. - 2-¢ u3j., ucmpan. u jgom. - Operodypr : OI'Y,



2017. - 450 c. - PexomengoBaHo Y4eOHO-METOAMYECKHUM OTACIIOM BBICIIErO0 OOpa3oBaHUS B
KadyecTBe yueOHMKA U MPAKTUKYyMa JJIsl CTY/IGHTOB BBICIINX YY€OHBIX 3aBEIEHUH, 00ydaronmnxcs
110 TYMaHUTAPHBIM U SKOHOMUYECKUM HaripaBiieHUsIM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxomnorust ynpaBieHHs ¥ JIMASPCTBA B OpraHU3aluN DIEKTPOHHBIN pecypc /
BreipymaeBa T. B., Mocekuna U. FO. : yueOHoe nmocodue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripymaera T.B. Ilcuxonorus ynpasieHus ¥ JUACPCTBA B OPTaHU3alUKA DJICKTPOHHBINA pecypc /
Beipynaesa T. B., Mocekuna U. 1O. : yuebHOe mocobue. - KpacHosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanmmoBa M.A. Couuonoruss u IMCHUXOJOTUSL YIPaBICHUS DJICKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. Jlanunosa, P. H. Hypuega. - Commonorust u ricuxosiorusi ynpasienus,2020-02-
05. - Capatos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npeMuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorust ympaBieHusi DJIEKTpOHHBIA pecypc : yuebHoe mocobue / JILH.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoxautcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorust ynpaieHus DIEKTPOHHBIN pecypc : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxonorus ymnpasnenus,2019-02-17. - MockBa : EBpa3uilckuii OTKpBITHIH
uHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

Hlysanos B.M. ConuanpHasi ICUXOJ0THS yIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
[yBanoB. - CouunanbHas ncuxojorus ynpasieHus,2020-10-10. - Mocksa : JTOHUTHU-JTAHA,
2017. - 467 c. - Knura naxonutcs B 6azopoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapao-npaBoBoii moprain «PSYERA»

https://psyfactor.org/ UHpOpMaLnOHHBINH pecypCHBIN LEHTpP M0 HAYYHOH U MPaKTHYECKON
ncuxosoruu «[ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHHast 6ubIMOTeUHas cucTeMa «Y HUBEpCUTETCKas OMOInoTeka
OHJIAWH»

www.eLibrary.ru - Hayunas snexktpoHHas 6u0ianoTexa

www.iprbookshop.ru - DnekTponHo-6udanoreunas cucrema IPRbooks

IIpakTuyeckoe 3ansaTue Ne 6. CTpaTernu M TAKTHKHU pellleHUs] YNPaBJIeHYECKHX 3a1a4.
MeTtoabl penieHus 3a1a4

Leab: BBIABUTH OCOOCHHOCTH CTpaTerwii M TAaKTUK pEIICHUs 3a/lad YIpPaBJIEHUS, BBISICHUTH
MICUXOJIOTHYECKHE MPUIHHBI BEIOOPA TAKTUK; PACCMOTPETH CTPATErvH MOBEICHUS PYKOBOAUTENEH
B YCJIOBHUAX KOH(i)J'IPIKTHOﬁ ACATCIIBHOCTH,; O3HAKOMHUTCA C METOJAMU PCUHICHUA YITPABICHYCCKUX
3a/1a4 (MO3roBOM MITYpM, METOJ] CHHEKTUKH, METOJ] IHEBHUKOB, MeTOJI I 'op/ioHa, MeTo 1 J[enbThI,
METOJ «635%», METO] TOJIOCOBAaHMUSI «3a U MPOTUBY», METOJ] YTOMUYECKUX UTP, MeToa [lennOexa).
dopmupyeMble KOMIIETEHIMHA UJIH UX YACTH:

B mpomiecce ycBoeHus matepuana y CTYAEHTOB (POPMHUPYIOTCS YHHUBEPCAIbHBIE KOMIETEHITUH:
YK-2 — cnocobeH ompenensth Kpyr 3agad B paMmKax MOCTABIICHHOW IIeTM U BHIOMPATh
ONTUMAaIbHEBIE CIIOCOOBI UX peIICHUA, UCXOOA U3 )IefICTByIOIIII/IX IIpaBOBBIX HOPM, NMCHOIIIUXCS
pecypcoB u orpanndenuii; YK-3 — cmocoOHOCTh OCYIIECTBISTH COIMAILHOE B3aUMOICHCTBUE U
peaTM30BBIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrate 0cBOSHUS NUCHUTUTHHBI 00 yUYaIOIIHICS TOJIKEH:

OCBOUTEL OCHOBHEIE aCIIEKTHI MEXKIMYHOCTHEIX H TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
NPUHIUIIBI U METOJbl YNPABIEHUS YEIOBEYECKUMH pPecypcaMu Il OpraHM3allMy TPYNIOBON
pa6OTBI; TCOPETUYCCKHNE OCHOBBI M IMMPAKTUYCCKHUE aCIICKThI OPraHu3annu KOMaH}IHOﬁ pa6OTBI.
HpOGKTHpOBaTB MCKIIMYHOCTHBIC W TPYIIIOBBIC KOMMYHHKAIIUU; ONPCACIIAATL CBOKO POJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (POPMYIMPOBATh 3aJjaul, CBSI3aHHBIE C €€ pealn3allieil; BbICTpauBaTh



B3aMMOJICHCTBHE C YYE€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbl; MPOEKTUPOBATH U
OpPTaHHW30BBIBATh KOMAaHAHYIO DPa0OTy; ONpeAensTh MOTPEOHOCTH  YYaCTHUKOB KOMaHIBI B
OBJIaJICHUN HOBBIMH 3HAHUSIMHU U YMEHHUSIMHU.

[IpumeHATb METOIbI aHallM3a TPYIIOBOTO B3aWMOJCUCTBUS M OIEHKU 3((HEKTHBHOCTH
KOMaHJAHON paboThl; OCHOBHBIE MOJIETH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3¢ (HEKTUBHON
KOMMYHHUKAIIMU B KOMaH/I€; METObI aHAJIN3a U KOPPEKLIUHU KOMAHIHBIX POJICH

Ilnanupyemble pe3yJabTarTbl 00y4eHHs] MO JUCUHMILIMHE (MOIYJIIO), XapaKTepu3ylouue
Tanbl (OPMUPOBAHNS KOMIIETEHIHI, UHINKATOPOB:

B pesynbTate ocBOEHHUS TEMBI CTYIEHT YCHEIIHO Y4acTBYET B MEXKIUYHOCTHOM U I'PYHIIOBOM
B3aMIMOJICHICTBUM, HCIONB3Ys] WHKIIO3UBHBIA MOAXO0A, d3(PPEKTUBHYIO KOMMYHHUKAIIUIO.
[Ipumensier MeTOJbl KOMaHI000pa3OBaHUS U KOMAHJIHOTO B3aUMOJICHCTBUSL B paMKax
IIOCTaBJICHHOU 3a7a4H.

be3 ommbok ompenenser ueab U 3aJaud KOMaH[bl JUIsl MOJTYYEHHs] ONTUMANbHBIX PE3yJIbTaTOB
COBMECTHOH pabOTHl €€ WIEHOB, C YUY€TOM MX MHIWBUAYaJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBEHIIIEe TEXHOJIOTUN (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3aIndHble OTKJIOHEHUS B KOMaH/I€, COCTABIISAET POTOKOJIbI U OTYETHI 10
pe3ylbTaTaM MOHUTOPUHTA KOMaHIHON PabOThI, MPOBOIUT KOPPEKIIMOHHBIE MEPOIIPUSITHSL.
AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONPEIAEIACTCS PEAIU3YEMBIMA KOMIIETCHIIUSAMU.
Teopernyeckasi 4acTh:

VYrpaBineHYecKOe pEIICHUE Ha MPEANPHUSATHU TMPEACTABISICT COOOM TBOPYECKUM aKT CyOBEKTa
yrnpapieHuss (MHAMBHUIYaJbHOTO WJIM TPYIIOBOTO JIMIA), ONPEACNSAIONUNA MPOrpaMMmy
JEeSITeTbHOCTH KOJUIEKTHBA 10 (P PEKTHBHOMY pa3pelieHHI0 Ha3peBIIeH MpoOiIeMbl Ha OCHOBE
3HaHUA OOBEKTHUBHBIX 3aKOHOB (DYHKIIMOHHPOBAHUSA YIPABISIEMONM CHCTEMBl U aHajIu3a
uH(pOpMaLIUU O €€ COCTOSIHUM.

OYHKIHMH YIPaBICHYECKOTO PEIICHUS:

- Hanpaenaiowas (HECMOTpPS Ha TO, YTO pELIEHUS NPUHUMAIOTCA HUCXOAS U3
JOJITOBPEMEHHON CTPATErHH Pa3BUTHUS MPEANPUATHS, OHU KOHKPETU3UPYIOTCS B MHOT000pa3HbIX
3a/1a4uax);

- KOOpAWHHpYIOIIas  (oTpaxkaercs B  HEOOXOIMMOCTH  COTJIAaCOBaHUSA  JCHCTBHIA
UCIIOJIHUTENIEH U1l peau3alliyd pelIeHUH B YTBEP)KIAEHHBIE CPOKM M COOTBETCTBYIOLIETO
KauyecTBa);

- MOTHUBHpYIOIIas (peanu3yercss dYepe3 CHCTEMY OpraHM3alMOHHBIX Mep (IpUKa3bl,
MOCTAHOBJICHHUS );

- HKOHOMUYECKUX CTUMYJIOB (MIPEMUH);

- COILIMANIFHBIX OLIEHOK (TBOpUYECKas caMopeain3alus, CaMOyTBEPKACHNUE JTHUHOCTH).
O(PPEeKTUBHOCTh KaXJJIOTO YIPABICHUYECKOTO PEIICHUS B 3HAYUTEIBHOW MeEpe 3aBUCUT OT
BBITIOJTHEHUS ¥ COOTHOIICHHSI (PYHKIUN YIIPaBIEHYECKOTO PEIICHHUs, KaK B XOJI€ €ro MOrOTOBKH,
TaKk U Ha 3Tane BHeApeHUs. C y4€TOM 3TOro yNpaBiIeHUECKOE PELICHHE CTaHOBUTCS pealbHbIM
WHCTPYMEHTOM JOCTH>KEHHS TIOCTABJICHHBIX IIEJICH.

C uHpOpMaIIMOHHON TOYKU 3PEHHUSI, B MPOIECCE MPUHSITHS PEUICHUS MTPOUCXOIUT YMEHBIIIEHUE
HeomnpeaenéHHOCTH HHPOPMAITUHU O TPOOIIEMHOM CUTYallUU U MYTAX €€ yCTpaHEHUS.

KauecTBOo ympaBieHUecKOro pemieHusi — 3TO COBOKYIHOCTh IApaMeTpPOB  pelleHus
YJIOBJIETBOPSIOIINX KOHKPETHOTO MOTPEOUTENS ¥ 00€CTIEUNBAIOIINX PEATHHOCTD €T0 peau3alii.
K mapamerpam xadecTBa ynpaBieHUsI OTHOCSTCS:

- noKas3areiab SHTPONMHU, T.€. KOJIWYECTBEHHOW HEONpeAeNEHHOCTH NpOOIeMbl; €CiH
npobsieMa popmMupyeTcs TOIbKO KaYeCTBEHHO, 0€3 KOJTMYECTBEHHBIX IT0Ka3aTeseil, To moka3aTelb
SHTPOMHMM TMPUONMKAETCS K €AWHMIE; eCIH BCe TMOKa3aTeld MpoOJieMbl BBIPAKEHBI
KOJIMYECTBEHHO, TO MOKAa3aTelb SHTPOIUU MPUOINKACTCS K HYIIO;

- CTENEHb PUCKA BJIOKEHUS] MHBECTHUILINI;

- BEPOATHOCTh peaIn3alliy PEIIeHHUs M0 MOKa3aTessiM KauecTBa, 3aTpaT U CPOKOB;

- CTENEHb AaJICKBaTHOCTH (WJIM CTENEeHb TOYHOCTU IPOTHO3a) TEOPETHUUYECKOM Moaenu
(hakTHYEeCKUM JaHHBIM, HA OCHOBAaHWHW KOTOPOM OHa ObLTa pazpaboTaHa.



Kongnuxkm — 310 mpoTUBOpEUHEe, KOTOPOE XapaKTEPU3YETCs IPOTUBOOOPCTBOM KOH(MIUKTYIOITUX
ctopoH. KOH(IUKTBEI BO3HUKAIOT HAa TMOYBE MPOTHUBOMOJOKHOCTH HHTEPECOB, COIHAIBHBIX
YCTaHOBOK Y HANPABICHHOCTH JINYHOCTEH, BOBICUEHHBIX B KOH(MIIUKT JIFOICH.

CyIIecTBYIOT MSITh OCHOBHBIX CTpaTerWii paspericHusi KoH(IUKTa. B OCHOBY WX MOJIOKEHA
cucreMa, HazpiBaemas mMetonoM Tomaca—Kunmenna. Meroxa Obu1 paspaboran K. V. Tomacom u
P. X. Kunmennom B 1972 rogy. Cucrema mo3BoOJIsi€T CO3/aTh Ul KaKJOrO YEJIOBEKa CBOM
COOCTBEHHBIN CTWIb pazpemieHus KOHGuUkTa. CTUIb MOBEACHHS B KOHKPETHOM KOH(MIMKTE
OTIPE/ICNIAETCS TOM MEpOil, B KOTOPOM UICH KOJJICKTUBA XOYET YJOBJIETBOPUTH COOCTBCHHBIE
MHTEPECHI (JIEHCTBYS aKTUBHO WJIM MTACCUBHO) U MHTEPECHI APYTOM CTOPOHBI (JIEHCTBYSI COBMECTHO
WM WHIUBUAYyaIbHO). Ecnm mpencraBuTh 3T0 B rpaduueckoil gopme, TO MONYYUTCS CETKa
Tomaca—KuiameHHa, MO3BOJIAIONIAS ONPEACTUTh, MECTO M Ha3BaHUE IS KaXJOro M3 ISTH
OCHOBHBIX CTPATErvii pa3pemeHus: KOHPIHUKTA.

B nmpomecce pemieHus ympaBlieHYeCKHMX 3a7ad JOCTaTOYHO YACTO TMPUMEHSETCS METOJ
«MO3roBOr0 MITYPMa», «METOJ CHHEKTHKHN», «MeTO] IHEeBHHUKOB», «Merox I['opaonay,
«metoa deabpu», «<meron 635», «<MeToa rojiocOBAaHUA 32 M MPOTUBY», KMETO/ YTONHYECKHUX
Urp», «meron ldedesbkar.

Bomnpocsl u 3axanus:

Oco0eHHOCTH CTpAaTeruil U TAaKTUK PEIICHUs 3a]1a4 yIIPaBICHUS.

Crtpateruu noBe/IeHUs] PyKOBOJIUTENEH B YCIOBUSAX KOH(PIUKTHOMN 1€ATEIbHOCTH.
Merton pemieHus yrnpaBieHYECKHX 3a1a4 «MO3roBoil ITYypM».

«MeTo/1 CHHEKTUKI.

Merton I'opnoHa.

Merton [enbdu.

«Metona 635».

Meton rosnocoBaHus.

MeTto1 yTONUYECKUX UTP.

0. Merton [lenn0Oeka.

e e AU o e

Cnmcok uTeparypsl, peKOMEHIyeMbli K HCI0JIb30BAHMIO T10 IaHHOI TeMe:

OcHoBHas JiMTEeparypa:

benamesa W.B. Ilcuxonorus ymnpasneHus : yuebHoe nocodue (kypc aexuuii) / 1. B. benamesa,
N. H. lMonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. yu-1. - CtaBpomnos :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /it CTyIeHTOB OakanaBpuara / E.
B. lemunoBa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. nas. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apCTBEHHbI YHUBEPCUTET HAyKH U TEXHOJIOTWH MMEHM akajgemuka M. O.
Pemernena, 2020. - 244 c. - anexTpoHHbIN. - Knura Haxonutcs B npemnym-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. [lcuxonorus ymnpasneHust DeKTpOHHBIN pecypc : YueOHoe nmocodue st CI1O
/ H. M. TopsiiroBa, B. H. T'opsitnoB. - [lcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun O6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasieHus: DIEeKTpOHHBIN pecype : YueOHoe ocodue / A. A. Tpyce. -
IIcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmiimas mkona, 2019. - 319 c¢. - Knura
Haxoautes B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTE/ILHASA JIUTEPATYPA:

bennac T.B. Ilcuxonorus nunaepctBa OnekTpoHHbIM pecypc / benmac T. B. : yueOHuk u
MPaKTUKYM JUTsl aKaJEeMUYECKOTro OakajmaBpuata. - 2-€ u3j., ucmpan. u jgom. - Operodypr : OI'Y,
2017. - 450 c. - PekomeHnoBaHO YueOHO-METOJUYECKUM OTIEIIOM BBICIIEr0 OOpa30BaHUS B
KayecTBe y4yeOHMKA U MPAKTUKyMa JIJIsl CTYJE€HTOB BBICHIMX Y4€OHBIX 3aBEICHUN, 00ydaro X cs
10 TYMaHUTapHBIM U SKOHOMHYECKUM HampasieHusM. - ISBN 978-5-534-04903



Bripymaera T.B. Ilcuxonorus ynpasieHus U TUACPCTBA B OPTaHU3alUKA JJICKTPOHHBINA pecypc /
Bripynaesa T. B., Mocbkuna . 0. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxomnorust ynpaBieHus U JUAEPCTBA B OpraHU3aliy DIIEKTPOHHBIN pecypc /
BeipymaeBa T. B., Mocekuna U. FO. : yueOHoe nmocodue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoBa M.A. Conuonoruss ¥ ICHUXOJIOTHS YIPABJICHHS ODJIEKTPOHHBIN pecypc : YueOHOe
nocobue / U. A. Jlanmiosa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasieans,2020-02-
05. - CaparoB : Hayunas kuura, 2019. - 98 c. - Kuura naxogurcsa B npemuym-Bepcuu ObC [PR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorust ympaBieHuss DJIEKTPOHHBIH pecypc : ydeOHoe mocobue / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautes B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5

Mansiruna H.A. Tlcuxonorus ynpaiaeHus DIEKTPOHHBINA pecypc : YueOHoe mocooue / H. A.
Mansruna. - llcuxonorus ynpasienus,2019-02-17. - MockBa : EBpa3suiickuil OTKpBITBIN
UHCTUTYT, 2011. - 216 c. - Kuura Haxoaurcs B npemuym-Bepcun DbC [PR BOOKS. - ISBN 978-
5-374-00560-8

[lyBanoB B.UM. CommanbHasi ICUXOJIOTHS yIIpaBiIeHUS DJICKTPOHHBIA pecypc : yueOnuk / B.U.
[llyBanoB. - CoumanbHas ncuxosnorus ynpasienus,2020-10-10. - Mocksa : JIOHUTHU-/IAHA,
2017. - 467 c. - Kaura nHaxogutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapao-npaBoBoii mopran «PSYERA»

https://psyfactor.org/ HpOpMaIMOHHBII peCypCHBIN IIEHTP MO0 HAYYHON U MPAKTUICCKON
ncuxosioruu « I ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas OnbmMoTeUHas cucTeMa «Y HUBEPCUTETCKasi OMOIHOTEKA
OHJIANH»

www.eLibrary.ru - Hayunas snextponHast Oubmuorexa

www.iprbookshop.ru - DnexTponHo-0nbIMOTEeYHast cucteMa [PRbooks

IIpakTuyeckoe 3ausiTue Ne 7. MeHemxep: TUIOJI0TUSI M TPeOOBaHUS 10JLKHOCTHBIX MO3U LM
Ileb: U3YYUTH TUMOJIOTUIO U TPEOOBAHUS JOKHOCTHBIX TTO3UITUH.

dopmMupyemMbie KOMIIETEHIMHA HJIH UX YACTH:

B mporiecce ycBoeHus matepuana y CTYJAE€HTOB (POPMUPYIOTCS YHUBEPCAIbHBIE KOMIETEHIUU:
VYK-2 — cnocobeH ompenensth Kpyr 3agad B paMmKax MOCTABIICHHOW IIeTM W BHIOMPATh
OIITUMAJIBHBIC CHOCO6I>I nux peHICHI/ISI, nucxonas nu3 HGfICTByI—OHlHX HpaBOBI)IX HOpM, UMCHOIIIUXCS
pecypcoB u orpanundenuii; YK-3 — cmocoOHOCTh OCYIIECTBISTH COIHAILHOE B3aUMOICHCTBUE U
pEaTU30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrate 0cBOSHUS NUCHUTUTHHBI O0yUYaIOIIHICS TOJKEH:

OCBOI/ITB OCHOBHBIC aCIICKTbI MCKJINYHOCTHBIX H prrIHOBI)IX KOMMYHHKaHHﬁI OCHOBHBIC
NPUHIUIIBI U METOJbl YNPABIEHUS YEIOBEYECKUMH pecypcamMu [UIsi OpraHu3aluu TpYIIOBOH
pa6OTBI; TeopeTquCKHe OCHOBBI U HpaKTI/I‘—IeCKI/Ie ACIICKTHI opraHnsaum/I KOM&H}IHOf/i pa6OTBI.
[IpoekTupoBaTh MEXKIMYHOCTHBIE M TPYNIIOBbIE KOMMYHHMKALIMU; ONPENEIATH CBOK POJIb B
KOMaH/I€, CTaBUTh LICIIN U q)OpMyJ'II/IpOBaTB 3a4a4u, CBsJI3aHHBIC C €€ peanmauneﬁ; BI)ICTpaI/IBaTB
B3aMMOJICHCTBHE C YY4E€TOM COIMAIBHBIX OCOOEHHOCTEH YIIEHOB KOMAHJIbI; MPOEKTUPOBATH U
OpFaHI/I3OBLIBaTI) KOMaH)IHYIO pa60Ty; Ol'IpeJIeJ'IHTI) HOTpe6HOCTI/I y‘-IaCTHI/IKOB KOMAaHIbI B
OBJIaJICHMHY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

IIpuMeHATh MeTOnBI aHaJli3a TPYNIOBOrO B3aUMOJEHUCTBUS U OLEHKU 3(P(HEKTUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTHAMH 3 (HEKTUBHON
KOMMyHI/IKaHI/II/I B KOMaH/JZI€, METOABI aHAJIN3a " KOppeKIII/II/I KOMAaHIHBIX poneﬁ

I[lnannpyemble pe3yabTaTbl O00Y4YeHUS] MO IMCHUILIHHE (MOIYJ/I0), XapaKTepu3ymolime
Tanbl GOPMUPOBAHMS KOMIIETEHUMH, HHINKATOPOB:



B pesynbrate 0CBOEHUSI TEMBI CTYIEHT YCIEIIHO YYaCTBYET B MEKJIMYHOCTHOM M T'PYIIIOBOM
B3aUMOJICHICTBUH, UCMONb3YysS WHKIIO3UBHBIA MOIXOZ, d()(HEKTUBHYI0O KOMMYHHKALHIO.
[Ipumensier MeToIbl KOMaHI000pa3OBaHWsS W KOMAHJIHOTO B3aUMOJICHCTBUS B paMKax
IIOCTaBJICHHOU 3a7a4H.

be3 ommbok ompenensier 1eab U 3aJaud KOMaH[bl JUIsl MOJTYYSHHsI ONTUMANbHBIX PE3yJIbTaTOB
COBMECTHOH pabOTHl €€ WICHOB, C YUYETOM HMX HHIMBUAYAJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBeMIIMe TeXHOJIOTUU (HOPMUPOBAHUSI KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3aIndHble OTKJIOHEHUS B KOMaH/IE, COCTABIISET IPOTOKOJIBI U OTYETHI 10
pe3ysibTaTaM MOHUTOPUHTa KOMaHIHON padOThl, MPOBOJUT KOPPEKIIMOHHBIE MEPOIIPUSATHSI.
AKTYaJIbHOCTb TeMbI (CEMHHAPa): OIPEACIACTCS PeaIn3yeMbIMU KOMIIETEHIIUSMM.
TeopeTnyeckasi 4acTh:

AHrnmiickoe cioBo «managementy (yrpasieHue) 6eper cBo€ Hauauo 0T KOPHS JTATUHCKOTO CJIOBA
«manusy (pyka). DTOT TEpMUH HE UMEET aHAJIOTra B PYCCKOM fI3bIKE, XOTS €r0 4acTO MCIOIb3YIOT
KaK CHHOHMM T€PMHHOB «YIIpaBJICHHE» U «HAay4Hasl OopraHusauus Tpyaa». B Hacrosiiee Bpems
MEHE/PKMEHT TPEJCTaBIsieT COO0I CII0KHOE COLMaIbHO-3KOHOMHUYECKOE SIBICHHE, KOTOPOe
OTpakaeTcs MPAKTHUYECKH Ha BCEX CTOPOHAX MKHU3HU 0OIecTBa. XapaKTEpHbIMH YepTaMu
COBPEMEHHOTO pPa3BUTHSl MEHEDKMEHTA SIBIISIIOTCA: €ro KOMIBIOTEpU3ALMS; COKpAILEHUE
M30BITOYHBIX 3BEHBEB AJMUHHCTPATUBHOW CHUCTEMBI; JELEHTPAIU3alUs YIPaBICHUECKUX
byHkuii  (camoympaBieHue); pa3paboTka METOAOB JIOJITOCPOYHOTO COLUOTEXHUYECKOTO
IUTAHUPOBAHMST;, Pa3pabOTKa TEXHOIOTUU MPOSKTUPOBAHUS COIIMATIBHBIX CUCTEM.
DKOHOMHYECKHE IPeoOpa3oBaHusl B HaIlIeH cTpaHe 00YCIOBUIIM CIIPOC Ha psif podeccuii, HOBBIX
JUTSL OTEYECTBEHHON YKOHOMUYECKOW MPaKTUKU. B ux umcie u npodeccus MmeHemkepa. B oomem
CIIy4ae K OTIIMYUTENbHBIM OCOOEHHOCTAM PO ECCHOHATBHON NESTEIIbHOCTH MEHEKEPa CIIEAYeT
OTHECTH IOSIBJIEHHE HEKOTOPHIX HE CBOWCTBEHHBIX PYKOBOJAUTEISIM FOCYAapCTBEHHOM 3KOHOMUKHU
yhpaBieH4YeCKUX (YHKIUH, paclIMpeHHe UX OTBETCTBEHHOCTH W TMpaB B PEHICHUH MpodiieM
OpraHu3aIuy.

MeHnepkep — 3TO CHEIMAIKCT [0 YIPaBICHUIO, KOTOPBIH pa3pabaThIBaeT MIIaHbl, ONIPEIENISET, Ymo
U Koeda nenaTh, Kak W Kmo OyJdeT BBINOJHATh HaMe4YeHHoe (YIpaBJIeHHE IEPCOHAIIOM),
paszpabamoeieaem pabdoyue npoyedypvl (TEXHOJIOTHUH) NPUMEHHUTENBHO KO BCEM CTausIM
YIIPABJIEHYECKOTO IUKJIA, OCYIIECTBIISIET KOHTPOJIb.

[IpakTHuecku Bce co3/laBaeMble OpraHU3aluy NIPEANPUHUMATEIBCKOTO TUIIA 3aMHTEPECOBAHBI B
npo(ecCHOHANBHO  MOJTOTOBJIEHHBIX PYKOBOJUTENSAX, CIHOCOOHBIX OPHEHTHUPOBATHCS B
(MHAHCOBBIX, IOPUANYECKHX, IICUXOJIOIMYECKUX U APYTHX Bompocax. Takux pyKoBOAWUTENEH U
IIPUHSTO Ha3bIBaTh MEHEIKEPaMH.

Menemkep — 0COObIM THUI PYKOBOAMTENS, MOSIBISAIOLIMICA B Hamed peanbHocTH. OJHa U3
IJIAaBHBIX 3a7a4 MeEHe/pKepa 3akioudaerca B d(PQeKkTuBHOW opraHuzamuu paboOThl  €ro
NOMYMHEHHBIX. VICKYyCCTBO pPYKOBOAMTENS TPOSBISAETCS HE TOJNBKO B  HAJIAXUBAHUU
KOMMYHHUKAIM, KOOPAMHUPOBAHUM U HAIpaBJICHWU pabOThl MOMYMHEHHBIX, HO U B YMEHUU
JIeNIeTUpoBaTh UM HEOOXOJMMbIE MOJHOMOYHUS U OTBETCTBEHHOCTh, MHPEIOCTABIISATH IPABO
BBICKA3bIBaTh U OTCTaMBaTh COOCTBEHHOE MHEHHE, COXPAHSS 38 COO0M (QYHKIIMIO KOHTPOJIS.
Bonpocs! u 3aganus:

1. Cdeps1 nestenbHOCTH MeHeKepa. [Ipodeccronanbable GYHKIIMN MEHETKEPOB.

2. Craryc MeHepKkepa 1 OCHOBHBIE POJIM B YIIPABIEHUHM OpraHu3aluei.

3. [IpodeccuonanpsHo BaxkHbIE KauecTBa MEHeXepa (OCHOBHbIE I'PYIIbl: MOTHBAIMOHHO-
BOJICBBIE, MHTEIJICKTYalIbHbIE, KOMMYHHKATHBHEIE).

4. Karanor tpe6oBaHuit JOKHOCTHBIX MTO3HITHI.

5. KBanudukanmonnsie TpeboBanus. OpraHuzanyoHHble TpeOoBaHHuA. DyHKIIMOHAIBHBIE
TpeOoBaHUSI.

6. MeToap! TMarHOCTUKY NPO(PECCHOHATBHO BaKHBIX KAU€CTB MEHEIKEPOB.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHUIO 110 JAHHOI TeMme:
OcHoBHas1 JiUuTEpaTypa:



benamesa W.B. Ilcuxonorust ynpasienus : yuedHoe nocobue (kype neknuii) / Y. B. bemamesa,
. H. Ilonpmakosa, C. B. Humutenko ; ®T'AOY BO Ces.-Kas. dexnep. yH-T. - CTaBpomnos :
CK®YVY, 2019. - 169 c. : un. - bubauorp.: c. 165-16.

Hemunosa E.B. Ilcuxomnorus ynpasienus : yaeOHoe mocodue Juist CTyAeHToB OakanaBpuata / E.
B. Hemunoga. - [Icuxonorus ynpasienns,2026-04-27. - DnektpoH. aaH. (1 ¢aiin). - KpacHospck
: CubupcKkuil TOCYIapCTBEHHbBI YHUBEPCUTET HAYKH M TEXHOJOTHHA MMEHHU akajgemuka M. O.
Pemernena, 2020. - 244 c. - anexktpoHHbId. - KHura Haxogutca B npemuyM-Bepcun ObC PR
BOOKS. - ISBN 978-5-86433-804-9

INopsitinoBa H.M. Tlcuxonorust ynpasieHus: DJIeKTPOHHBIN pecypc : YuebHoe nmocodue mis CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxonorus ympasnenus,2029-07-03. - Capatos :
[TpodobpazoBanume, 2019. - 274 c. - Knura mHaxoautcs B npemuym-Bepcuu Ob6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyces A.A. Ilcuxomorust ynpasieHus1 DJIEKTPOHHBIN pecypce : YueOHoe nocodue / A. A. Tpych. -
Ilcuxonorus ynpasinenus,2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. - Kuura
Haxoautcd B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHuTEIBLHAS JIUTEpPATypa:

bennac T.B. Ilcuxomorus nuaepctBa OnekTpoHHbIH pecypc / benmac T. B. : yueObHuk u
MPaKTUKYM JUIsl aKaJEMUYECKOro OakajgaBpuata. - 2-€ u3j., ucnpan. u jgom. - Openodypr : OI'Y,
2017. - 450 c. - PexomengoBaHo Y4eOHO-METOJIMYECKUM OTACIIOM BBICIIErO OOpa3oBaHUS B
KadyecTBe yueOHMKA U MPAKTUKYMa JIJIsl CTY/ICHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00yJarOIIXCs
10 T'YMaHUTapHBIM U SKOHOMUYECKUM HampasiieHusM. - ISBN 978-5-534-04903

Breipynaesa T.B. [Icuxomnorust yrpapieHus: U TUACPCTBA B OPTaHU3ANMH DJICKTPOHHBINA pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpasieHus U TUAEpCTBA B OpraHu3aluy DNEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. FO. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa M.A. Coruonorusi ¥ TMCHUXOJIOTHS YIpaBJICHUs DIEKTPOHHBIA pecypc : YdeOHOe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasnenus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npemuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHus: DIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a3oBoil Bepcuu OBC IPRbooks. - ISBN 978-5-98704-499-5

Mansaruaa H.A. Ilcuxonorust ynpasieHuss DeKTpOHHBIN pecypce : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. - MockBa : EBpasuiickuii OTKpBITHIH
uHCTUTYT, 2011. - 216 c. - Kaura naxoaurcs B npemuym-sepcun ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

lysanos B.M. CoruanpHasi ICUXOJIO0THS yIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOnuk / B.U.
[ITyBanoB. - CommanbHas ncuxonorus ynpasiieHus,2020-10-10. - Mocksa : JIOHUTH-/IAHA,
2017. - 467 c. - Kuura naxoaurcs B 6a3zoBoit Bepcun DbC [PRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapao-npaBoBoii mopran «PSYERA»

https://psyfactor.org/ UHpOpMaLnOHHBIH pecypCHBIN LEHTpP MO0 HAYYHOU M MPaKTHYECKON
ncuxonoruu «[ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHHast GubIHOTEUHas cucTeMa «Y HUBEpCUTETCKas OMOIMoTeKka
OHJIAWHY

www.eLibrary.ru - Hayunas snexktpoHHas 6u0ianoTexa

www.iprbookshop.ru - DnekTponHo-6udanoreunas cucrema IPRbooks

IIpakTuyeckoe 3ansaTe Ne 8. IlpodeccmoHanbHasi NMOATOTOBKA M CTHJM YIPABJEHUS



MEHe/IKepOB

Ieanb: mMoMOYb CTyJIEHTaM YCBOUTH HaOOp OCHOBHBIX IOHSTHH, MOJYYUTh MPEICTaBICHUE
npodeccuoHaNbHOM MOATOTOBKH U CTUIISIX MEHEIKEPOB.

®opMupyemMble KOMIIETEHIIUH U UX YACTH:

B mpornecce ycBoeHusi marepuasia y CTyA€HTOB (OPMHUPYIOTCSI YHHUBEPCAIbHbBIE KOMIIETCHIIUU:
YK-2 — cnocobeH ompenensth Kpyr 3amad B paMKax MOCTAaBJICHHOW 1M U BBHIOMPATH
ONTHUMAJIbHBIE CHOCOOBI UX PEIIEHUs, UCXO0/I U3 JCHCTBYIOIIUX TPABOBBIX HOPM,  HMEIOIIUXCS
pecypcoB u orpanndenuii; YK-3 — cmocOOHOCTh OCYIIECTBISITH COIMAILHOE B3aUMOJICHCTBUE U
peann30BbIBAaTh CBOIO POJIb B KOMAH/E.

B pesynbrare 0CBOGHUS AUCIUILTUHBI 00YYaIOLIHICS JOKEH:

OcCBOUTh OCHOBHBIE aCIIEKThl MEKJIMYHOCTHBIX M  TIPYNIIOBBIX KOMMYHHMKAlUi: OCHOBHBIE
IPUHLMIIBI U METOJbl YIIPaBJIEHUs YEJIOBEUECKUMHU pecypcamH AJisi OpraHu3aluy TPYIIOBOMN
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKThl OPraHu3alui KOMaHAHON paboThI.
IIpoexkTupoBaTh MEXINYHOCTHBIE M TPYINIIOBbIE KOMMYHUKALMM; ONPEAEIATh CBOIO pOJIb B
KOMaH/ie, CTaBUThb 1IeJIU U (hOPMYIMPOBATh 3aJla4M, CBA3aHHBIE C €€ peann3alueil; BLICTpauBaTh
B3aMMO/ICHCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaHIIbI, MPOEKTUPOBATh U
OpPraHU30BBIBATH KOMAHAHYIO DPa0OTY; ONpeAensTh MOTPEOHOCTH  YYaCTHUKOB KOMaHABI B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMHU.

[IpumeHATh MeTOIbI aHalu3a TPYIIOBOTO B3aWMOJEUCTBUA U OLEHKU 3(P(HEKTUBHOCTU
KOMaHJTHOW pabOoThl; OCHOBHBIE MOJEIH KOMaHAO000Pa30BaHMUS M TEXHOJIOTUAMHU SP(PEKTHBHON
KOMMYHUKAI[MU B KOMAH/JI€; METO/bl aHAJIN3a U KOPPEKLUU KOMAHIHBIX POJIeH

I[InanupyeMbie pe3yabTaTbl 00y4YeHHMsl IO JUCHUILIMHE (MOAYJIIO), XapaKTepu3ylolue
ranbl (OPMHUPOBAHNS KOMIIETCHIHI, HHANKATOPOB:

B pesynbTaTe 0CBOEHHUSI TEMBI CTYIEHT YCHEIIHO Y4acTBYET B MEXIMYHOCTHOM U IPYIIIOBOM
B3aMMOJICHCTBUM, MCHOJB3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIHUIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHMS M KOMAaHJIHOTO B3aUMOJEHCTBUS B paMKax
MIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenensier 1eab U 3aJaud KOMaH[bl JUIsl MOJIYYEHHs] ONTUMANIbHBIX PE3yJIbTaToOB
COBMECTHOH paboThl €€ WICHOB, C YYeTOM HMX HHIMBUAYaJIbHBIX BO3MOXKHOCTeH. Mcmonb3yer
HOBEHIIEe TEXHOJIOTUH (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3IndHbIe OTKJIOHEHUS B KOMaH/IE, COCTABIIAET IPOTOKOJIBI M OTYETHI 10
pe3ysibTaTaM MOHUTOPUHIA KOMaHIHOW paboThl, MPOBOAUT KOPPEKLIMOHHBIE MEPOTIPUSTHUS.
AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEACIAETCS PEATU3yeMbIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acThb:

IenecooOpa3HOCTh CHEMAIbHON U HENpepbIBHON NMPOo(hecCHOHAIBHONW MOATOTOBKU B 00JIaCTH
MEHEeI)KMeHTa oOycioBieHa psaoM npuuuH. [lepBoHauanbHass wuzaed  obecreyeHUs
3 GEKTUBHOCTH YHpaBieHUs 3a cy€T moadopa Jojel, 00JajalouMX «4yepTaMH JIUaepay,
OKazajach JaJIeKo He yHUBepcaiabHOW. KpoMe Toro, naxe eciau yesnoBek 00J1a1aeT criocoOOHOCThIO
K YOPaBJICHHUIO JIIOAbMM, /Ul €€ YCIIEIIHON peanu3aluy HeoOXOAUMBI ClelUalbHbIe 3HAHUS U
yMeHHMsI. 3HaYUTENIbHOE BIUSHUE Ha YCHEIIHOCTh YIPABICHUYECKON NEATEIbHOCTH OKa3bIBAaeT
CTWJIb yHpaBieHus o bMu. OCO3HaHHE 3TOTO M COBEPUICHCTBOBAHHME COOCTBEHHOTO CTHIIS
BO3/ICHCTBUS TaK)K€ MOTYT CTaTh MPEIMETOM CHEI[HAIBHOMN MOATOTOBKH MEHEKepa.

[Ipu moaroToBKe MEHEKEPOB HEOOXOJMMO TPUHUMATh BO BHUMAaHHE CMEIIEHUE CMBICIIA U LIeIen
o0pa3oBaHUsl B CTOPOHY HJI€M CAMOBBIPQXEHHUS U TOJHOTO PACKPBITUS BO3MOXHOCTEH U
criocoOHocTel nuuHocTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIGKHUT Iepeaada OIbITa
MPEABITYIIMMHA TOKOJIEHUSIMHU, OOJIbIIE HE ACUCTBYIOT 3P HEKTHBHO.

M. My BeLIEISET TPU TUIIA KYIBTYP:

1) nocturypaTuBHyto — oOydaeMble y4aTcs MPeKIe BCEro y CBOMX MPEIIIECTBEHHUKOB;

2) KopUrypaTuBHYIO — 00y4aeMble y4aTcsl y CBEpCTHUKOB;

3) mpedurypaTuBHYHO — B3pPOCIBIE ydaTcs TaKXKe y MIAImuX mokojeHuid. CoBpeMEHHBIN
MEHEIKMEHT HMEET MHOTOUHCIIEHHBIE IPUMEPHI BIEUATIISIONIETO ycllexa OpraHu3aluii, KoTopble



PEaTM30BBIBAIN UACH HOBHYKOB, ITyCTh HE O0JIQJABIINX OOJBIINM ONBITOM, HO OTIHYABIIAXCS
OOJBIION YYBCTBUTEIBHOCTHIO M BOCIIPUMMYHBOCTHIO K BOZHUKAIOIIUM [ITIAHCAM.

Haubonee cepbé3Has MOATOTOBKAa MEHEKEPOB HA HAYyYHOH OCHOBE ITOBCEMECTHO
OCYIIECTBIISIETCS B pPaMKax MpOrpaMM MarucTpOB JEIOBOTO aaMuHUCTpupoBanus (Master of
Business Administration, MBA). x conepkanune u CTPyKTypa XOPOIIIO U3BECTHBI U COCTOST U3
0a30BBIX AWCIHILUINH, (CPeId KOTOPHIX SKOHOMHKA, MPABO, KOJIUYECTBCHHBIE METOJIbI, HAYKH O
YEeJIOBEYECKOM TIOBEJICHHH), OCHOBHBIX YIPABICHUYECKHX MIHCIUIUIMH — core (TakuX, Kak
(GUHAHCBI, MApPKETUHT, YIPABJICHUE OMNEPAlMsIMH, OJKKAYHTHHT, OOIIWHA MEHEIKMCHT),
UHTETPAaTUBHBIX TUCIUIUIMH — integrative (Cpen KOTOPBIX cpela OM3Heca, cTparerus Ou3Heca,
MEXTYHAPO/IHBIE ONIEPAIINH ), CTICIIUATHHBIX SKOHOMHUYECKUX H YIIPABICHUYCCKHUX JUCIUTLINH TPU
UX MHUPOKOM BbIOOpe. CrcTeMa MOATOTOBKYA MEHEIKEPOB SBIISICTCS MHOTOCTYIIEHYATOW, U ITO
XapaKTEePHO ISl aMEPUKAHCKOTO, €BPOTICHCKOT0, SIITOHCKOTO M OTCUYECTBEHHOTO MEHEKMEHTA.
Bonpocsl u 3aganus:

1. TpeboBaHMs K TUYHOCTH MEHEKEPA.

2. Pounb GyHKIIMOHATBHOTO, TUYHOCTHOTO M CUTYAI[MOHHOTO (ITOBEIEHYECKOT0) MOAX0A0B
B OIIpEJICIIEHUN HOPMATHBHOM Mo1eH 3((HEKTUBHOTO PYKOBOJIUTEIIS.

3. [TpodeccnonanpHas MOArOTOBKAa MEHEIKEPOB.

4. Mertoas! mpodecCuOHAIBHON MOATOTOBKH MEHEIXKEPOB.

5. ABTOpUTET MEHEXKEPA U CTHIIN YIIPABICHHUS.

6. @®opMbl aBTOPUTETA PYKOBOIUTEISL.

7. Knaccudukanus ynpaBieHUeCKUX CTHIICH.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

benamesa W.B. [lcuxonorus ynpaenenus : yuebHoe nocodue (kype nekuuii) / M. B. benamesa,
N. H. [Monbmakosa, C. B. Hummurenko ; ®T'AOY BO Ces.-Kas. denep. yu-1. - CtaBpomnois :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /it CTyIeHToB OakanaBpuara / E.
B. lemunoBa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. nas. (1 daiin). - KpacHosipek
: Cubupckuil rocy1apCcTBEHHbIH YHUBEPCUTET HAyKH W TEXHOJIOTMH MMEHM akajgemuka M. .
Pemernena, 2020. - 244 c. - anexTpoHHbIN. - Knura Haxoautcs B npemnym-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorus ymnpasneHust DIeKTpOHHBIN pecypce : YuebHoe nocobue i CIIO
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - [lcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasieHus: DJIeKTpOHHBIN pecype : YueOHoe nocodue / A. A. Tpycs. -
[Icuxonorus ynpasinenus,2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. - Kuura
Haxoautes B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTE/IbHASA JIUTEPATYpA:

bennac T.B. Ilcuxonorust nunepctBa DnekTpoHHbI pecypc / benmac T. B. : yueOHuk u
MPaKTUKYM JUTsl aKaJEeMUYIECKOTro OakanaBpuara. - 2-€ u3j., ucmpan. u jgom. - Operodypr : OI'Y,
2017. - 450 c. - PekomeHnoBaHO YueOHO-METOJUYECKUM OTIEIIOM BBICIIEr0 OOpa30BaHUS B
KayecTBe y4yeOHMKA U MPaKTUKyMa JJIsl CTY/IEHTOB BBICIIUX YYEOHBIX 3aBEJCHUM, 00yJaromuxcs
10 TYMaHUTapHbIM U SKOHOMHYECKUM HampasieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxonorus ynpasieHus U TUACPCTBA B OPTaHU3AIUNA DJIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mocekuna . 1O. : yuebnoe nocodue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxosorust ynpasieHus U JUAEPCTBAa B OpraHU3aliy DJIEKTPOHHBIN pecypc /
BripymaeBa T. B., Mocekuna U. FO. : yaeOHnoe mocodwue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9



HNanunoa M.A. Comnuonoruss ¥ TMCHUXOJIOTHS YIPABJICHHUS DJIEKTPOHHBIA pecypc : YdeOHOe
nocobue / U. A. JlanmoBa, P. H. Hypuesa. - Counonorus u ncuxomnorus ynpasienus,2020-02-
05. - CaparoB : Hayunas kuura, 2019. - 98 c. - Kuura naxogurcsa B npemuym-Bepcuu ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHusi DJIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5

Mansiruna H.A. Tlcuxonorust yrnpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocooue / H. A.
Mansaruna. - Ilcuxonorus ymnpasnenus,2019-02-17. - MockBa : EBpa3suiickuii OTKPBITBII
UHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun DbC [IPR BOOKS. - ISBN 978-
5-374-00560-8

lyBanoB B.UM. ConmanbHasi CUXOJIOTHS yIIPaBICHHUS DIEKTPOHHBIA pecype : yuebnuk / B.U.
[llyBanoB. - CouuanbHasi nicuxoiorusi ynpapienus,2020-10-10. - Mocksa : JOHUTU-JAHA,
2017. - 467 c. - Kaura naxogutcs B 6a3oBoii Bepcun Ib5C [PRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypcebl:

https://psyera.ru/about I'ymanutapuo-npaBoBoii moptan «PSYERA»

https://psyfactor.org/ HpOpMaIMOHHBII peCypCHBIN IIEHTP MO0 HAYYHOUN U MPAKTUICCKON
ncuxosioruu « I ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas OnbIMOTEUHAs cCHCTEMa «Y HUBEPCUTETCKasi OMOIMoTEKa
OHJIAHY

www.eLibrary.ru - Hay4anas snextponHas Ou0iaroreka

www.iprbookshop.ru - DnexTponHo-6nbnMoTEeYHast cuctema [PRbooks

IIpakTuyeckoe 3anaTue Ne 9. IlpodeccnonanbHoe 310pOBbe M NCHUXMYECKOE BBITOPAHHE
MeHe/IKepoB

Heab: U3ydnTh 0COOEHHOCTH MPO(ECCHOHATBLHOIO 3/J0POBbs YIIPaBJEHIIA, AaTh ONpeeseHHe
CHHJPOMY IICUXHUYECKOTO BBITOPAHMS MEHEKEPA U €r0 CUMIITOMOB.

®opMupyeMble KOMIIETEHIUH UM UX YaCTH:

B nponecce ycBoeHusi marepuasia y CTy/I€HTOB (POPMHUPYIOTCSI YHUBEPCAJIbHbIE KOMIETECHIINU:
VYK-2 — cnocoGeH ompenensaTe Kpyr 3ajad B paMKax MOCTABIICHHOW 1€ W BHIOMpATh
ONTHUMAJIbHBIE CIOCOOBI UX PEIIEHUs, UCXO0/I U3 JEHCTBYIOIIMX IPABOBBIX HOPM,  MMEIOIIHUXCS
pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U
peann30BBIBATH CBOO POJIb B KOMAHJIE.

B pesynbrare 0cCBOGHUS NUCLUILTUHBI O0YYatOLIUICs JOKEH:

OCBOUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKALIUH: OCHOBHbBIE
MPUHLUIBI 1 METOABI YNPABJIECHUS YEJIOBEYECKMMHU PECYpCaMM Uil OpraHU3alyU TPYIIIOBOU
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUUYECKUE acTIeKThl OPraHU3aIl[Mi KOMaHJHOW paboThlI.
[IpoekTupoBaTh MEXIMYHOCTHBIE W TPYNIOBbIE KOMMYHHMKALIMU; ONPENEIATH CBOK POJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (POPMYJIMPOBATh 3aJjaul, CBSI3aHHBIE C €€ pean3allieil; BbICTpauBaTh
B3aUMOJICHCTBHE C YYETOM COLIMAJIBHBIX OCOOEHHOCTEH UJIEHOB KOMaH/bI, MPOEKTUPOBATh U
OpPraHM30BBIBATh KOMAaHAHYIO DPalOTy; ONpeAeNsiTh MOTPEOHOCTH  YYaCTHUKOB KOMaH/ABI B
OBJIAJICHUHY HOBBIMU 3HAHUSAMU U YMEHUSIMU.

IIpuMeHATs MeTONBI aHaJlM3a TPYNIOBOIO B3aUMOJEUCTBUS U OLEHKU 3(P(HEKTHUBHOCTH
KOMaHJTHOW palboThbl; OCHOBHBIE MOJEIH KOMaHA000pa30BaHUs M TEXHOJIOTUAMHU 3P (PEKTUBHON
KOMMYHUKAI[MX B KOMaH/JI€; METObI aHAJIN3a U KOPPEKIIUA KOMAH/IHBIX POJIEH

IInanupyemble pe3yabTaThl 00y4YeHHMsl 1O JMCHUILIMHE (MOAYJIO), XapaKTepHu3ylolue
ransl (JOPMUPOBAHUS KOMIIETCHIMI, HHANKATOPOB:

B pesynbrare 0CBOEHUS TEMBI CTYIEHT YCIIEIIHO Y4YaCTBYET B MEKIMYHOCTHOM M I'PYIIIOBOM
B3aMMOJICHCTBUM, MCHOJb3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIUIO.
[IpumeHsieT MeToIbl KOMaHI000pa3oBaHWsS W KOMAHIHOTO B3aUMOJICHCTBUS B paMKax
IIOCTaBJICHHOHN 3a/1auu.



be3 ommbok ompenenser Heab U 3aJaud KOMaH[bl JUIsl TOJYYEHHs] ONTUMANbHBIX PE3ylbTaToOB
COBMECTHOH pabOTHl €€ WICHOB, C YUYETOM HMX HHIMBUAYAJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBEHIIIEe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

YcnemnHo aHaau3upyeT pa3andHble OTKIOHEHUS B KOMaH/IE, COCTABIISAET IPOTOKOJIBI U OTYETHI 10
pe3yJibTaTaM MOHUTOPUHTA KOMaHAHON padOThl, MPOBOJUT KOPPEKIIMOHHBIE MEPOIIPUSITHSI.
AKTYaJIbHOCTDH TeMbI (CEMHHAPA): ONPEAEIAETCS PEATU3yEMbIMU KOMIIETEHIIUSMU.
TeopeTnyeckas 4acThb:

B ycnoBusix pbIHOYHON SKOHOMMKHM 3HAu€HUE 370pOBbsi MeHekepa Bo3pacraer. Iloaromy
MHOTHE JIIOM ceilyac HauWHAIOT MOHMMATh, YTO HE MOTyT cebe Mo3BONUTH OojeTh. Yacto
0O0JICIONINIT COTPYAHUK HE MOXKET Ha/EATHCS Ha MOBBIIMICHUE MO CiyxOe. B Hamm aau cnabomy
3I0pPOBBEM YEIIOBEKY TPYIHO pPACCUMTHIBATH HA HWHTEPECHYIO, MPECTUKHYI, XOPOLIO
OTIaYMBACMYIO PaboTy.

Kak npaBuno, moBcenHeBHas paboTa MeHeIkepa HE TpeOyeT OT Hac OOJBIIMX MBIIIEYHBIX
ycuiui. Pyku ¥ HOTM HaMm Bce Halle 3aMEHSIOT «yMHBIE» MAlllMHbl U MEXaHW3MBI, CPEICTBa
TPAHCIIOPTA U CBS3U.

HenocraTtok fABM)KEHUS M CBs3aHHash C HEM HEIOCTATOYHOCTb MBIIIEYHON JESTEIbHOCTH
OKa3bIBAIOT PE3KOE OTPUIIATENILHOE BIMSHIE Ha OpraHu3M. bombIMHCTBO O0Je3Hel HMBUITN3AIIUU
HAXOJUTCS B NPSAMOHM 3aBHCHMOCTH OT HeAocTarka ABrkeHHs. [lpu nedunmre nBmkeHus
(pu3nyeckux Harpy3oK) JETPEHUPYIOTCS MEXAHU3MbI PEryJISIMN KPOBSHOTO JAaBJICHHS, TOHYCa
COCyZIOB, PabOTHI Cepjla, 4TO JeNlaeT OpPraHW3M, M B MEPBYIO OYepeab CepAle, COCYIH,
KOPOHApHYIO CHCTEMY, YpPE3BbIUAHHO YSI3BUMBIMHU [UIsI JIIOOBIX, JaXkKe HE3HAYHTEIbHBIX
TPYIHOCTEMN.

UccnenoBanusi, nmpoBeACHHBIE 3a IIOCJIEIHHUE TOJAbl, IOKA3aJM, YTO PEryJSpPHbIE 3aHATHUS
(GU3NYECKUMHU YIPAKHEHUSMU TO3BOJISIIOT B CPEJHEM BJIBOE€ CHM3UTH IPOJIOJIKUTEIBHOCTD
BPEMEHHON HETPYA0CIMOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBIN 1 OBITOBON
TpaBMaTU3M, YMEHBIIUTh YHUCIO KOH(DJIMKTHBIX CUTYallUH, €XKEroJAHO Uil KaXKJIOro 4YeJoBeKa
COKPAaTUTh SKOHOMUYECKHUE TIOTEPH.

Peanuzamuio mporpamMmbl  (pU3WYECKONW AaKTUBHOCTH HEOOXOAMMO HAYMHATH C YTPEHHUX
¢u3nueckux  ympakHEHUH, JKelaTeJbHO Ha CBEXEM BO3AyXe. MMHHUMalbHas HX
MPOJOKUTENBHOCTD 15 MUHYT, MakcumanbHas 1 yac. [Tocne 3aBepiieHus 3apsaKu 00s3aTenbHbI
BOJIHBIE TIPOLIETYPBI: OOBIYHBII Y1 ¢ HOCTENEHHBIM NEPEX0JA0M K KOHTPACTHOMY.

Ecnmn nopora na paboty 3anumaet He 6osiee 30 MUHYT, HEOOXOIUMO XOAUTH MENTKOM Ha padoTy
U ¢ paboThl, 4TO 00ecreurBaeT MUHUMYM €KEIHEBHOM IBUTAaTEIbHOM aKTUBHOCTU — HE MEHee 5
kM. Cnenyer oTkaszaTrbcsi OT JU(Ta, €clid MO3BOJISET 3J0POBBE, HCIIOJIB30BATH TAKXKE YaCTh
00e/IeHHOTO NepepbIBa JIsl TOT0, YTOOBI ITOIBUTATHCS.

MHorue moauM B Halle BpeMsi TEpsAIOT BCAKOe Onaropasymue, Korja Jeno JOXOAMUT 0
noTpelyieHuss MHUIMM M HanuTKoB. [luTaHue camo 1o ceGe CHyKUT LEeMH MNOJAep KaHUs
HHEpPreTHUecKoro OagaHca, 0OMeHa BEIIECTB B OpraHU3ME.

CoBpeMeHHBIH J1eI0BOM YeTIOBEK MPOBOIUT 3HAUUTENBHYIO YacTh pab0Yero JHs 3a MUCbMEHHBIM
CTOJIOM, YTO CBOJUT MBILLIEYHYIO aKTUBHOCTh K MAaHUMYJISIUAM ¢ TesnedonHoM TpyOkoi. [Tpu aToit
Harpyske 3arpauyuBaercsi B cyTku He Oosiee 2000-2500 xkan. M ecnm ¢ mumeil oH moiydaer
0oJbIIe, TO W3JIMIIHUE KaJOPUH 3aTPYIHSIOT paboTy PEryaupyrolUX CUCTEM OpraHHu3Ma, 4To
BBI3BIBACT OTJIOKEHHE OaUlaCTHBIX BEIIECTB Ha CTEHKAaX COCYIOB, BEAET K Pa3BUTHIO
aTepockiepo3a.  AMNMETUT  OOBIYHO  3HAUUTENBHO  INPEBOCXOAUT  JIeHCTBUTEIbHBIE
¢u3noIOrHUecKue NOTPeOHOCTH OpraHU3Ma, MO3TOMY CIIPABEIUB OOIIEU3BECTHBIN MPUHLIUI —
BBIXOJMTD M3-3a CTOJIA C OLIYIIEHHEM JIETKOT0o TojI0/a.

Bonpocsl u 3aganus:

1. [TpodeccronanbHOE 3J0pOBhE MEHEKEPA KaK MCHUXOJIOrHIecKas nmpoodema.

2. [Icuxomnornueckoe oOecredeHHe MPOPECCHOHAIBHOTO  3[0POBBS  MEHEIKepa.
[IpodeccronanbHOE AOITONIETHE MEHEIKEPA.

3. CI/IH,Z[pOM MNCUXHNYCCKOT'O BBITOpPAHUA U €TI0 CUMIITOMBI.

4. Mopenu u3ydeHus ICUXUYECKOrO BHITOPAHMUSI.



3. [Ipon3BOACTBEHHBIE CTPECC U CUHIPOM BBITOPAHHSI.
6. JInuHOCTHBIE U TPOpeCCHOHATBHBIE (PAKTOPHI IICUXHUUECKOTO BHITOPAHHSL.
7. [TpodunakTrka BEITOpaHUS U ICUXOJIOTMYECKAsi TOMOIIIb «BBITOPEBIIUM.

Cnucok JuTepaTrypbl, peKOMEeHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas iuTEpaTypa:

benamesa W.B. Ilcuxonorus ynpasienus : yueOHoe mocobue (kKypce yekmuii) / . B. benamesa,
. H. IlonpmakoBa, C. B. Humurenko ; ®TAOY BO Ces.-Kas. denep. yH-T. - CTaBponos :
CK®YVY, 2019. - 169 c. : un. - bubmuorp.: c. 165-16.

Hemmunosa E.B. [lcuxonorust ynpasneHus : yaueOHoe ocodue s cTyneHToB OakanaBpuata / E.
B. Hemunoga. - [Icuxonorus ynpasienns,2026-04-27. - DnektpoH. aaH. (1 ¢aiin). - KpacHospck
: CubupcKkuil TOCYyIapCTBEHHbI YHUBEPCUTET HAYKHW M TEXHOJOTHH MMEHHU akajgemuka M. O.
Pemernena, 2020. - 244 c. - anexktpoHHbId. - KHura Haxogutca B npemuyM-Bepcun DbC PR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorus ynpasieHus DIEeKTPOHHBIHN pecypce : YueOHnoe nocodue mis CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxomnorus ympasnenus,2029-07-03. - Capatos :
[TpodobpazoBanue, 2019. - 274 c. - Kuura naxoaurcsa B npemuyM-Bepcuu DbC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycs A.A. Ilcuxonorus ynpasieHus: NEKTPOHHBIN pecypce : YuebHoe nocodue / A. A. Tpycsk. -
[Icuxonorus ynpasnenus,2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. - Kuura
Haxoautcd B npeMuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHUTEIBLHAS JIUTEpPATypa:

bennac T.B. Ilcuxomorusi nuaepctBa OnekTpoHHBIH pecypc / benmac T. B. : yueOHuk u
MPaKTUKYM JUIsl aKaJEeMUYECKOro OakajgaBpuata. - 2-€ u3j., ucnpan. u jgom. - Openodypr : OI'Y,
2017. - 450 c. - PexomengoBaHo Y4eOHO-METOJIMYECKUM OTACIIOM BBICIIEIO OOpa30BaHUs B
KadyecTBe yueOHMKA U MPAKTUKYMa JIJIsl CTY/ICHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00yJarOIIXCs
10 TYMaHNUTapHbIM U DKOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. [Icuxomnorus ynpasieHus U TUAepcTBa B OpraHu3aluy DIEeKTPOHHBIN pecypc /
Beipymnaesa T. B., Mocekuna U. O. : yueGHOe nocobue. - KpacHosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Beipynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBAa B OpraHU3aly DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa M.A. Coruonorusi ¥ TMCHUXOJIOTHS YIpPaBJICHHUS DIEKTPOHHBIMA pecypc : YdeOHOe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasierus,2020-02-
05. - Capatos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npemuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHUs: DJIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axapona. - [lcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a30Boil Bepcuu OBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Ilcuxonorust ynpasieHuss DIeKTpOHHBINA pecypce : YueOHoe mocodue / H. A.
Mansaruna. - llcuxonorusa ympasienus,2019-02-17. - MockBa : EBpasuiCKHMil OTKpBITBIN
UHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B nmpemuyM-sepcun ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

lysanos B.M. CoruanpHasi ICUXOJIOTHS YIpaBieHUsT DJIEKTPOHHBIA pecypc : yueOnuk / B.U.
[IlyBanoB. - CouuanbHasi nicuxosnorus ynpasiienus,2020-10-10. - Mocksa : JOHUTU-JAHA,
2017. - 467 c. - Kuura naxoautcs B 6a3zoBoit Bepcuu DbC [PRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanuTapao-npaBoBoit mopran «PSYERA»

https://psyfactor.org/ UHpOpMaLMOHHBINH peCypCHBIN LEHTpP MO HAYYHOH U MPAKTUYECKOH
ncuxosoruu « I ICU-OAKTOP»



www.biblioclub.ru - DnekTponnast OubaroTeuHas cucTeMa «YHUBEpCUTETCKas OMOInoTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snekTponHas 6ubimoreka

www.iprbookshop.ru - DnekTponH0-0nbIMOTeYHast cuctema [PRbooks

IIpakTnueckoe 3ansaTre Ne 10. XapakTepucTHKa JIMIePCTBAa B COBPEMEHHOM MeHeKMEHTe
Heab: n3y4nTh XapaKTEPUCTUKHU JIUIEPCTBA B COBPEMEHHOM MEHEIDKMEHTE.

®opMupyemMble KOMIIETEHIIUH MJIH UX YACTH:

B npornecce ycBoeHusi marepualia y CTyA€HTOB (POPMHUPYIOTCS YHHUBEPCAJIbHbIE KOMIIETCHIINU:
YK-2 — cnocobeH ompenensTh Kpyr 3agad B paMmKax MOCTABIICHHOW IIeJIM U BBIOMPATH
ONTHUMAJIbHBIE CHOCOOBI UX PEIICHUs, UCXO/I U3 JCHCTBYIOIIUX TPABOBBIX HOPM,  HMEIOIIUXCS
pecypcoB u orpanndenuii; YK-3 — cmocoOHOCTh OCYIIECTBISTH COIMAILHOE B3aUMOJICHCTBUE U
pealn30BbIBaTh CBOIO POJIb B KOMaH/E.

B pesynbpTaTe ocBoeHMS AUCHUIUIMHBI 00YYarOIIUICS JOJKEH:

OcBOHUTH OCHOBHBIE ACHEKThl MEXKJIMYHOCTHBIX M  TPYHIOBBIX KOMMYHHUKAILIUWA: OCHOBHBIE
IPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPraHU3alMi KOMaHAHON paboThI.
[IpoekTupoBaTh MEXJIMYHOCTHBIE M TPYIIOBbIE KOMMYHUKAIMM; ONPEAEIATh CBOIO pOJIb B
KOMaHie, CTaBUTh 1IeJId U (HOPMYIMPOBATh 3aJaul, CBSI3aHHBIEC C €€ pealln3allieil; BhICTpauBaTh
B3aUMO/JICHCTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH WIEHOB KOMAaHIIbI, MPOEKTUPOBATh U
OpPraHM30BBIBATH KOMAHAHYIO DPa0OTY; ONpeAeNsiTh MOTPEOHOCTH  YYaCTHUKOB KOMaHABI B
OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMHU.

[TpuMeHsSTh METObI aHalu3a TPYIIOBOTO B3aWMOJCUCTBUA MU OLEHKU 3(h(HEeKTUBHOCTU
KOMaHTHOW paboThl; OCHOBHBIE MOJETH KOMaHIO000Pa30BaHUS M TEXHOJOTHSIMH 3()()EeKTUBHOM
KOMMYHHKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMH KOMaHIHBIX poJieit

IInanupyeMbie pe3yabTaThl 00y4YeHHMs] 1O IMCHUILIMHE (MOAYJIO), XapaKTepHu3ylollue
sransl GOPMUPOBAHUA KOMIIETCHIHI, HHANKATOPOB:

B pe3ynbTate OCBOEHHUSI TEMBI CTYJEHT YCHEIIHO Y4acTBYET B MEXIMYHOCTHOM U I'PYHIIOBOM
B3aUMOJICHICTBUH, UCMONb3YysSd WHKIIO3UBHBIA MOJIXOZ, 3()(HEKTUBHYI0 KOMMYHHKALHIO.
[IpumeHsieT MeToJbl KOMaHJ000pa3oBaHUS M KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
MIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenensier 1eap U 3aJaud KOMaH[bl ISl TIOJYYEHUS! ONTUMAJIbHBIX PE3yIbTaTOB
COBMECTHOH paboThl €€ WICHOB, C YU4eTOM HMX HHIMBUAYaJIbHBIX BO3MOXKHOCTeH. Mcmonb3yer
HOBEMIINEe TEXHOJIOTUH (POPMUPOBAHUSI KOMAH/IbI.

VYcnemHso aHanu3upyeT pa3IndHbIe OTKJIOHEHUS B KOMaH/IE, COCTABIIAET IPOTOKOJIBI U OTYETHI 10
pe3ysibTaTaM MOHUTOPUHIA KOMAaHIHOM pabOThl, IPOBOAUT KOPPEKLIMOHHBIE MEPOIPUATHUS.
AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSIMH.
Teopernyeckas 4acThb:

[ToHATHS «WIMAEPCTBO» U KMEHEKMEHT) JAJIEKO HE BCEI/1a TOXKIECTBEHHBI, HO CYTh UX pa3Indnil
OOJIBIIMHCTBO JIIOJIEH MPEICTaBISAIOT ce0e HeMpaBMWIIbHO. B nuiepcTBe HET HUYEro MUCTHYECKOTO
U 3araJlouHoro. OTO HE MPUBWJIETHS y3KOro Kpyra u3OpaHHBIX. JIuaepcTBO He 00s3aTerabHO
Ba)KHEE MEHE/KMEHTA, U OJJTHO HE 3aMEHSET IPYroe.

Ha camom niene nuaepcTBO M MEHEPKMEHT B KOMITAHUU — JIBE OTJIEJbHBIE, TOMOIHIIOUINE APYT
apyra cucremsl nedctBuil. Kaxaas umeer cBOIO (PyHKLHIO M XapakTepHble ISl HEE€ BHJIbI
nesTenbHOCTH. [l ycrexa KOMIIAaHUM B COBPEMEHHOM JICJIOBOM MHpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOMIEMCS, HEOOXOIUMO OCBOUTH 00€.

Jluoepcmeso cuysxcum dononnenuem K MeHeodcMeHmy, a ne 3amensem e2o. OHaKO, pa3BUBas B
CBOMX COTPYJHHKAax CIIOCOOHOCTh K JIMJIEPCTBY, IVIaBbl KOMIAHUM HE JIOJDKHBI 3a0bIBaTh, YTO
CHJIBHBIA JHJEp, HO CJa0BbIi MEHePKep — HUYYTh He Jydlle (a TO U XyXe), 4eM HaoOOopoT.
JeiicTBUTENBHO, 3TO 3agadya HE M3 JIETKUX — COYEeTaThb YMEJIOe JUAEPCTBO C TIPaMOTHBIM
MEHEIKMEHTOM U UCIOJIb30BaTh UX KAK JIBE€ B3aMMO/OTIOIHSIIOIINE CUIIBI.



Pazymeercsi, He Kaxablil crocoOeH OJHOBPEMEHHO OBITh KIJIACCHBIM JIMAEPOM U I'PaMOTHBIM
MEHEKEPOM. Y HEKOTOPBIX JIIOACH — HACTOALIMM TalaHT K yIpaBlieHUYeCKOH paboTe, HO He
XBaTaeT JIMJAEPCKUX KauecTB. [Ipyrue oOnajgaroT sIBHBIMH 33JaTKaMH JIMJEpPa, HO IO pa3HbIM
OpUYMHAM He CIIOCOOHBI cTaTh 3P PEeKTUBHBIMU MeHeKepamMu. Eciiu pyKoBOAUTENb TOCTaTOYHO
YMEH, TO B €r0 KOMIIAaHUH OyyT LIEHUTh U T€X, U APYI'UX U [IOCTAPAIOTCS, YTOOBI 3TH TAJIAHTIIUBbIE
JIFOJM CTaJIM YacThIO KOJUIEKTUBA.

OpnHako, Korga neno JOXOJUT JIO0 HOJArOTOBKM CIELUAIMCTOB Ha BBICIIHE DPYKOBOISIIME
JOJKHOCTH, TJ1aBbl KOMIIAHUH OTKPOBEHHO MUTHOPUPYIOT MPENYIPEXKACHUS IICUXOJIOTOB O TOM,
YTO 4YEJIOBEK HE CIMOCOO0EH OBITh OJHOBPEMEHHO MEHEIKepoM U JujaepoM. OHHU MbITAIOTCS
BOCIMTATH JIMJEPOB U MEHEPKEPOB B OAHOM Jule. 1 ux MoxHO noHATs. Ho BO3MOXHO 11 31707
Benp mMeHemkepbl M IuAepbl — JIIOJM COBEPUIEHHO Pa3HBIX TUIOB. M 4TOOBI AEHCTBUTEIHHO
CyMeTh IMOJATOTOBHUTh TAaKUX KOpH(]EeeB, KOMIAHHUSIM HAAJICKUT YSICHUTh OCHOBHOE paszinyne
MEXY JIUJEPCTBOM U MEHEIKMEHTOM.

Menemkep-nuiep sIBISETCS KII0YeBOM (Urypol B YIpaBICHUU OpraHU3aLUeH, a JTUAEpPCTBO —
BEHIIOM YTIpaBJIEHYECKOH AeaTenbHOCTH. MeHeKep — 3TO WIEH OpraHu3aliu, OCyLECTBISIONINN
YIPaBICHYECKYI0 JEATEIIbHOCTh M pellaloluil  ynpasieHdeckue 3agauu. C  1oJHOM
OTBETCTBEHHOCTBIO MOYKHO YTBEpPX/JaTh, YTO MEHEIKEPbI SBISIOTCS KIIOYEBBIMH JIIOABMU B
opranuzanuu. OHAaKO HE BCE MEHEIKEpbl UIPAIOT OJMHAKOBYIO POJb B OpraHM3AlMM, HE BCE
MEHEeKEpbl 3aHUMAIOT OJAMHAKOBYIO MTO3ULMIO B OpraHU3aliiy, 3aa4M, pelaeMble pa3InuHbIMU
MEHE/PKEpaMH J1aJleK0 HE OJMHAKOBBI W, HAKOHEl, (DYHKIUHU, BBINOJHSIEMbIE OTICIbHBIMU
MEHEe/DKepaMM, TOXKE€ HE WJEHTUYHBI. JTO CBSA3aHO C TE€M, YTO B OPraHM3alllid CYILECTBYET
Uepapxus, C TEM, YTO B OPTaHU3ALNH BBITIOIHAIOTCS pa3inyHble (QYHKINH, U, HAKOHEII, C TEM, YTO
CYLIECTBYIOT pa3jM4yHble BUJAbI YIPABICHUYECKOW JesaTeabHOCTH. OpraHuszanus HE MOXET
CYIIECTBOBATh 0€3 MEHEIKEPOB.

Opranu3anuu, A0OMBAOLIMECS YCIeXa, OTIMYAKTCS OT IMPOTUBOMOJIOKHBIX UM, TIJIaBHBIM
o0pa3oM Tem, 4TOo MMEIT OoJjiee AMHAMUYHOE M 3(PPEKTHBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE IO/ PYKOBOJACTBOM, C TOYKH 3pEHHsS] COOCTBEHHHKA, MOApPa3yMeBaeTcs JMOO
UHAUBUA (PYKOBOAMTENb) WM TIpynna (PyKOBOASIIMKA cocTaB), JMOO Npolecc, TO €cCTb
oOnajaromuii  MHAMBUIYAIbHBIMU OCOOCHHOCTSIMU  CIIOCOO  YIpPaBJIEHHUsS OpraHu3allei.
CHHOHUMAaMHU CJIOB PYKOBOJICTBO U PYKOBOAMTENb SIBJISIOTCS CJIOBA JIMJEPCTBO U JIUJEP.
Cy1ecTByeT MHOTO NPUYHH AJI Pa3BUTHS HAaBBIKOB MOTHBALUM JIOAEH. BO3MOKHO, INIaBHBIMU
W3 HUX SIBIIIOTCS: a) CTaTh Oosee 3P heKTUBHBIM JniepoM; 0) 6osee olas — ObITh TO3UTUBHOM,
buaHTpONnUYECKON CUIION MHpa.

Kaxnpiif 13 Hac pemaer caM, CTaHOBUTHCS JU (PUIAHTPONOM. Y IawIMBbIE NMpEANPUHUMATENN
cTpemsTCs OBITh InAepaMHu. XOTUM MbI TOTO MJIH HET, 3a MpeJielaMu paboThl PyKOBOASIIAS POJIb
4acTO HaM HaBA3bIBAa€TCS. BONBIIMHCTBO U3 HAC OPOW BBIHYKIEHBI OBITH JIUAEPaMU YET0-JIN00:
KOMITAaHUHU, pabouyero KOJUIEKTHBA, CIOPTUBHOM KOMAaHJbl, CEMbH, TPYIIBl TOBApHUILEH IO
YBJIEUEHUIO KMHO, B KpallHEM cllydae, Mbl PYKOBOJMM CaMUMU COOOM.

Bomnpocsl u 3aganus:

1. Tunel nupepcTBa, € TOYKM 3pPEHHMs] MacHITAOHOCTH pelaeMbIx 3aaad  (ObITOBOIA,
COLIMATILHBIN, TOTUTHYECKHIA).

2. [Tpupona munepcrsa. Konuenmus gusndecknx kadectB. KoHIENIus UHTEUIUTEHTHOCTH
(Tuzenm).

3. CutyaTuBHasl TE€OpHs JUAEPCTBA. THUIBI JUAEPCTBA B 3aBHCHMOCTH OT OCOOEHHOCTEH
NICUXOTHIIA.

4. MotuBanusa munepctBa. [Icuxoananutuueckas teopus 3. @peiina. MHCTpyMeHTanbHas
MotuBanus. Urposas MoTuBanus.

5. Tumnonorust auaepcTBa. DMOIMOHAIBHBIN, JETOBONH M WH()OPMAIMOHHBIA KOMIIOHEHTHI
JIUAEPCKOM 1€ATENBHOCTH.

6. Bunel nunepoB (Jauaep-opraHusarop, JHWIAEp-TBOpeEl, Juaep-Oopel, Iuaep-IuIioMar,

JIUAEp-YTEIINTEND).



Cnucok JuTepaTypbl, peKOMEeHAyeMbIil K UCI0JIb30BAHNIO 110 JAHHOM Teme:

OcHoBHasi IMTEpaTypa:

benamesa 1.B. Ilcuxonorus ynpasinenus : yueOHoe mocobue (kKypce snekiuii) / . B. benamesa,
. H. IonpmakoBa, C. B. Humurenko ; ®TAOY BO Ces.-Kas. denep. yH-T. - CTaBponoss :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunosa E.B. Ilcuxonorus ynpasineHus : yueOHoe mocodue 1jisi CTyAeHToB OakanaBpuata / E.
B. Hemunoga. - [Icuxomnorus ynpasienns,2026-04-27. - DnektpoH. aaH. (1 ¢aiin). - KpacHosipck
: CubupcKuil TOCYIapCTBEHHbI YHUBEPCUTET HAYKH M TEXHOJOTHHA MMEHHU akajgemuka M. O.
Pemernena, 2020. - 244 c. - anexktpoHHbld. - KHura Haxogutca B npemuyM-Bepcun ObC PR
BOOKS. - ISBN 978-5-86433-804-9

INopsitinoBa H.M. Tlcuxonorus ynpasieHus: DJIeKTPOHHBIN pecypc : YuebHoe nmocodue mis CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxonorus ympasnenus,2029-07-03. - Capatos :
[TpodobpazoBanue, 2019. - 274 c. - Knura mHaxoautcs B npemuym-Bepcuu Ob6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycs A.A. Ilcuxonorus ynpasieHus: NeKTPOHHBIN pecypce : YuebHoe nocodue / A. A. Tpycsk. -
[Icuxonorus ynpasinenus,2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. - Kuura
Haxoautcd B npeMuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHUTEIBLHAS JIUTEpPATypa:

bennac T.B. Ilcuxomorus nuaepctBa OnekTpoHHBIH pecypc / benmac T. B. : yueObHuk u
MPaKTUKYM JUIsl aKaJIeMUYECKOro OakajgaBpuara. - 2-€ u3j., ucnpan. u jgom. - Openodypr : OI'Y,
2017. - 450 c. - PexomengoBaHo Y4eOHO-METOJMYECKUM OT/ACIIOM BBICIIErO OOpa3oBaHUS B
KadyecTBe yueOHMKA U MPAKTUKYMa JIJIsl CTY/ICHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00yJarOIIXCs
110 T'YMaHUTapHBIM U SKOHOMUYECKUM HampasiieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxomnorust ynpaBieHHus U JUAEPCTBAa B OpraHU3aIK DIIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxomnorust ynpasieHus U JTUJepCTBa B OpraHu3aluu DJIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa M.A. Coruonorusi ¥ TMCHUXOJIOTHS YIPaBJICHUS DIEKTPOHHBIA pecypc : YdeOHOe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasiaerus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npemuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxonorus ympaBieHus: DJIEKTPOHHBIM pecypc : ydeOHoe mocobue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a3oBoil Bepcuu OBC IPRbooks. - ISBN 978-5-98704-499-5

Mansaruna H.A. Ilcuxonorust ynpasieHuss DJeKTpOHHBIN pecype : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. - MockBa : EBpa3uiickuil OTKpBITBIN
uHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

Hlysanos B.M. ComuanpHasi ICUXOJIO0THS YIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
[IlyBanoB. - CounanbHas nicuxomnorus ynpaiienus,2020-10-10. - Mocksa : JOHUTU-JAHA,
2017. - 467 c. - Kuura naxoautcs B 6a3zoBoit Bepcun DBC [PRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I"'ymanutapro-npaBoBoit moptan «PSYERA»

https://psyfactor.org/ UHpOpMaLMOHHBINH pecypCHBIN LIEHTpP MO HAYYHOH U MPAaKTUYECKOMH
ncuxonoruu «[ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHHast GubIHOTEUHas cucTeMa «Y HUBEpCUTETCKas OMOIMoTeKka
OHJIAWH»

www.eLibrary.ru - Hayunas snexktpoHHas 6ubianoTexa

www.iprbookshop.ru - DnekTponHo-6ubamoreunas cucrema IPRbooks



IIpakTnueckoe 3anaTne Ne 11. Crpareruss ordéopa mepcoHasa, o0y4eHHe M KaJIpOBBIil
MOHHMTOPUHT

Ilesb: paccMOTpeTh MOHATHS «CTpaTerust 0TOOpa MepcoHanay, Mo Kak|uM dTarnaM UAET 1oa00p
NepcoHala, 4To JIJIsl 3TOT0 TpeOyeTcs U KaKUM JO0JKEeH OBITh COTPYIHUK.

®opMupyemMble KOMIIETEHIIUH MJIH UX YACTH:

B npornecce ycBoeHusi Marepualia y CTyI€HTOB (POPMHUPYIOTCS YHUBEpPCaJIbHbIE KOMIIETCHIIMU:
YK-2 — cnocobeH ompenensth Kpyr 3amad B paMKax MOCTaBJICHHOW 1M M BBHIOMPATH
ONTHUMAJIbHBIE CHOCOOBI UX PEIIEHUs, UCXO/IS U3 JCHCTBYIONIUX TPABOBBIX HOPM,  HMEIOIIUXCS
pecypcoB u orpanndenuii; YK-3 — cmocOOHOCTh OCYIIECTBIISATH COIMAILHOE B3aUMOJICHCTBUC
pealn30BbIBaTh CBOIO POJIb B KOMAaH/E.

B pesynbrare 0CBOGHUS AUCIUILTUHBI O0YYaIONIUICS JOKEH:

OcBOHUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYHIOBBIX KOMMYHHUKALUNA: OCHOBHbBIE
IPUHLMIIBI ¥ METOJbl YIPABJIEHUS YEIOBEYECKMMHU PECYpCaMM JJIsl OpraHU3alluy IPYyNIIOBOMN
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alui KOMaHAHON paOoTHI.
[IpoekTupoBaTh MEXJINYHOCTHBIE M TPYNIOBbIE KOMMYHMKAIMH; OMNPEIENATh CBOIO DPOJIb B
KOMaHie, CTaBUTh 11eJId U (HOPMYIMPOBATh 3a]]aul, CBSI3aHHBIE C €€ pealln3allieil; BhICTpauBaTh
B3aMMO/JICHCTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH WICHOB KOMAaHIIBI, MPOEKTUPOBATh U
OpPraHU30BBIBATH KOMAHAHYIO pPa0OTy; OMpeAeNiaTh MOTPEOHOCTH  YYaCTHUKOB KOMaHIbl B
OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMHU.

[TpuMeHsSTh METObI aHalu3a TPYIIOBOTO B3aWMOJEUCTBUA U OLEHKU 3(h(HEeKTUBHOCTU
KOMaHTHOW pabOThl; OCHOBHBIE MOJEIH KOMaHAO000Pa30BaHUS M TEXHOJIOTUAMHU 3(P(PEKTUBHON
KOMMYHHKAIIMU B KOMaH/IE; METOIbl aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJieit

I[InanupyeMbie pe3yiabTaThl 00y4YeHHMs] 1O JMCHUILIMHE (MOJYJIO), XapaKTepu3ylolue
3Tanbl (POPMUPOBAHUSI KOMIIETEHIHI, MHAUKATOPOB:

B pe3synbTaTe 0CBOEHHUS TEMBI CTYIEHT YCIEIIHO Y4acTBYET B MEXIMYHOCTHOM U IPYIIIOBOM
B3aUMOJICHICTBUH, UCMONb3YysSd WHKIIO3UBHBIA  MOJAXOZ, d()(HEKTUBHYI0O KOMMYHHKALHIO.
[IpumeHsieT MeToJbl KOMaHJ000pa3oBaHUs U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
IIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenensier 1eab U 3aJaud KOMaH[bl JUIsl MOJIYYEHHs] ONTUMANIbHBIX PE3yJIbTaToOB
COBMECTHOH pabOThl €€ WIEHOB, C YUY€TOM MX HHIMBUAYaJIbHBIX BO3MOXKHOcTell. Mcmonb3yer
HOBEMIINEe TEXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHso aHanu3upyeT pa3IndHbIe OTKJIOHEHUS B KOMaH/IE, COCTABIISAET IPOTOKOJIBI M OTYETHI 1O
pe3yibTataM MOHUTOPUHIa KOMaHIHOW paboThl, IPOBOAUT KOPPEKLIMOHHBIE MEPOIIPUSITHSL.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSMH.
Teopernyeckas 4acThb:

[lonatuem «xaopoeas cmpamecus», Kak TPaBUIIO, OXBAaThIBAETCS COBOKYIMHOCTb OCHOBHBIX
MojieJe, NPEeACTaBI€HUH M TPUHLUIOB, KOTOpbIE INPUMEHSIOTCI B paboTe ¢ KajapaMu
opranmzaiuii. CuMTaercs, 4YTO C LEJbI0 KaapoOBOW CTpaTeruu sBJsIETCs oOOecreueHue
ONTUMAJIFHOTO OajlaHca MPOIIECCOB OOHOBJIEHUS M COXPAHEHMsI YMCIEHHOTO UM KaueCTBEHHOTO
COCTaBa KaJpOB B €ro pa3BUTHUM B COOTBETCTBHHM C IOTPEOHOCTSMHU CaMOW OpraHU3aluH,
TpeOOBaHUSMU JICHCTBYIOLIETO 3aKOHO/IaTEIbCTBA U COCTOSIHUS pPhIHKA TPY/a.

Ilo oTHOLIEHMIO K BHELIHEHN Cpe/le OPraHU3alMKi MOTYT PEaJn30BaTh OTKPBITYIO MU 3aKPBITYIO
KaJIpOBYIO CTpaTeruio. B nmepBom ciiydae peub UJIET O TOM, YTO OpraHU3aUs KOMIUIEKTYET CBOM
cocTaB (HE3aBHCHUMO OT YPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHMX HCTOYHHUKOB. 3aKpbITas
KaJIpoBas CTpaTerusi XapakTepHa Js OpraHM3alliil, JeNalolluX CTaBKy (3a MCKIIOUYEHUEM
TEXHUYECKUX JIOJDKHOCTEH), HCKIIOYUTEIHHO HA BHYTPEHHHUE HCTOYHUKU KOMIUIEKTOBAHHUS
KaJIpOB.

K oCHOBHBIM 3TanaM NoCTpOEHUs KaJpOBON CTPATErMH OTHOCATCS:

- HOPMHPOBAHHE, COCTOSIIEE B (POPMYIUPOBAHUN OOIIMX TIPUHIIMIIOB U 1ieJiei pabOThI ¢
MIEPCOHAJIOM B COOTBETCTBHM C LIEISIMU U LIEHHOCTSMU OpraHU3al1HY;



- IPOrpaMMUPOBaHKE, BKIIIOUYAIOLIee pa3pabdOTKy CUCTEMBbI MPOLEAYP, MEPONPUATUN U
KaJpOBBIX TEXHOJIOTHIA;

- MOHHMTOPHHT IE€pPCOHANA, 3aKIIOYAIOMIMiics B COOCTBEHHO pealu3allid KOHKPETHBIX
Mep 1O Pa3BUTUIO M HCIOJb30BAHUIO 3HAHWN, YMEHHMH W HAaBBIKOB MEPCOHAJIa W OLCHKH
3 PEKTUBHOCTH ITUX MED.

CerogHs MOXXHO TOBOPHTH 00 WHCTHTYLHMOHAIHU3ALMH OCHOBHbIX HANPAGIeHUll pabomsl ¢
nepcouanom, OOBEAUHSEMBIX TOHSATHEM «yIlpaBlieHHe mnepcoHamom». K HuUM oTHocATCS
cienyronye (TmepevuciieHHbIe He B IOPSIIKE 3HAYMMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (@HAINU3 U MPOTHO3 MOTPEOHOCTH);

Ha0op mepcoHana;

oTOOp mepcoHana;

pa3paboTKa CUCTEMBI CTUMYJIHUPOBAHHUS;

aJlanTanus nepcoHaa;

o0ydeHne epcoHaa;

OILICHKA TPYJOBOMU JESITENbHOCTH;

TUTAHUPOBAHHE KapbePhl;

. MOJIFOTOBKA PYKOBOSIIIUX KaJIPOB;

10. MOHHTOPHHT CHEIIHAILHO — IICUXOJOTUIECKON CUTYallUU U OpraHU3aIusi KOMMYyHHUKAIHH
BHYTPH IPEIIPUSTHUS.

Kaxxnast 3 yka3aHHBIX BBIIIE HANPaBICHUN MOXHO paccMaTpWBaTh B KadecTBe 0co0OTo BUAA
npoecCHOHANBHOM NEATENILHOCTH B paMKax YIpaBJIEHUs MEPCOHAIOM B 1ieioM. Bmecte ¢ Tem
cienyeT oOpaTuTh BHUMaHUE HA TO, YTO B 3aBUCHMOCTH OT CTaJIUH XHU3HEHHOTO ITUKJIA UAU TI0
KaJpoOBOM CTpaTeruu OpraHMU3alMd TO WM HWHOE HANpaBJICHHE CTAaHOBHUTCS BEIYIIUM WU
HanboJsiee BaXXHBIM BHUJOM JIESITEIILHOCTH pAa0OTHHKOB KaJApoBbIX ciyx0. Takoro ponaa
crnenuuKanyuio MOXXHO HaOII0JaTh WU B CBSI3W C YPOBHEM (WM TIIyOMHOHN) IJIaHUPOBAHUS,
XapaKTEpHOTO ISl KOHKPETHOW opraHuzanuu. LlerecooOpa3HO roBOpUTH O TPEX pa3iIMIHBIX
«aKIICHTOBY» MEPOTPHUATHH MO YIPABICHUIO IEPCOHAIIOM B 3aBUCUMOCTH OT TOTO, KaK Jalieko B
Oyaymiee <«3arisiIbIBalOT» PYKOBOAWTENH OpPTaHMU3alWN. ODMIMPHUYECKUM TYTEM YAaJIOCh
OTpeeIUTh BPEMEHHBIE IOKa3aTeld, XapaKTepHble s KaXJAO0ro YPOBHS IJIaHHUPOBAHUS:
JOJITOCPOYHBIN WM CTpaTeruueckuii — 3—5 JeT, cpeiHecpodHbIi — 1-3 roga U KpaTKOCPOUHBIN —
1o 1 roga. Kak mpaBuiio, 101roCpOUHbIi YPOBEHD IIIAHUPOBAHUS B HBIHEIIIHEM MOJIUTHYECKON U
HYKOHOMHYECKOW CUTyaItn B Poccru 1o3BoIstOT 0O4eHb HEMHOTHE oprann3anni. OCHOBHAs Macca
OpTraHM3aIil MbITaeTCs TUIAHUPOBATh PabOTy C MEePCOHATIOM B CPEJHECPOUHOI mepcrekTuBe. B
TOKE BpEMS JIOCTaTOYHO OOJBINIOE YHCIO OPTraHW3alMii yCIIEBAaeT PEaM30BBIBATH KaXI0€
MEPOMPUITHE B KPATKOCPOUHOM JIHAIa30HE.

Bonpocs! u 3aganus:

1 MapkeTHHr niepcoHasna, Kak BUJl YIIPaBICHYECKOH JIeATEIbHOCTH.

2 [TpuBneueHne nepconana u GaKkToOpsl, BIUIIONIME HA TOTPEOHOCTH B IIEPCOHAIE.

3. AKTHBHBIE U TACCUBHBIE METO/IbI HAOOpa KaapoB.
4
5

PN R

Ne)

®opmupoBaHue TpeOOBaHUN K KaHIAUJATY.
Ot6op mepconana. Mogens otTbopa mnepconana. CobecemoBanue mpu oTOOpE
nepcoHaa.

6. TectupoBanue B nporecce 0T60pa NepcoHaa.
7. OcHoBHbIE OX0/IbI K 00y4eHUI0 nepcoHana. Bunbl (hopmbl) 00ydeHus nepcoHaia.
8. Haewm n ananTanus nepcoHana B OpraHu3aIu.
9. MCTOHLI, IMIPUHUMACMBIC B IIPOLIECCCE 0T60pa KaHIWAaTOB HAa BAKAaHTHYIO JOJDKHOCTD.

Cnmcok JmTeparypbl, peKOMEHAyeMbIH K HCII0/Ib30BAHMIO 110 JAHHOH Teme:

OcHoBHasi iuTEepaTypa:

benamesa W.B. Ilcuxonorus ymnpapnenus : yueOHoe mocodue (kypc nekiuii) / . B. benamesa,
. H. Ilonpmakosa, C. B. Hummurenko ; ®T'AOY BO Ces.-Kas. ¢penep. yu-1. - CraBponons :
CKDVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.



Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /it CTyieHToB OakanaBpuara / E.
B. lemunoga. - Ilcuxonorus ynpasnenus,2026-04-27. - Dnexrpon. aaH. (1 daiin). - KpacHosipek
: CuOHMpCcKuil TOCYIapCTBEHHBI YHUBEPCUTET HAYKH M TEXHOJIOTHMH MMEHHU akajgemuka M. @.
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxoaurcsa B npemuyMm-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsiinoBa H.M. Ilcuxonorus ymnpasieHus: DIeKTpOHHBIN pecypc : Yuebnoe nocodue mist CI10
/ H. M. TopsiinoBa, B. H. T'opsitnoB. - Ilcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxoautcs B npemuym-sepcun O6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpych A.A. Ilcuxomnorus ynpasiieHUs: DIEKTPOHHBIH pecype : YueOHoe nmocodue / A. A. Tpycs. -
[Tcuxonorust ynpapnenus,2021-10-06. - Munck : Beiuniimas mkona, 2019. - 319 c. - Knura
Haxonautcs B npeMuyM-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHAS JINTEPaTypa:

bennac T.B. Ilcuxonorusi nunmepctBa DnekTpoHHbIH pecypc / benmac T. B. : yueOHuk u
IPAaKTUKYM JJIs aKaJleMU4ecKoro OakanaBpuara. - 2-e u3ll., ucmpas. 1 gom. - OpenOypr : OI'Y,
2017. - 450 c. - PexomeHnoBaHO Y4eOHO-METOIUYECKUM OTJEIOM BBICHIETO OOpa3oBaHMs B
KayecTBe yueOHUKa U MPAKTUKYyMa JJIsl CTYACHTOB BBICIINX YUEOHBIX 3aBEJCHUN, 00ydaroImuxcs
10 TYMaHUTapHBIM U 3KOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Beipynaesa T.B. Ilcuxosorust ynpasiaeHus U JUAEPCTBA B OpraHU3aliy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxomnorust ynpasieH:us U JUAEPCTBAa B OpraHU3aIK DIIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yuebnoe nocodue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunnoBa M.A. Couuosiorusi ¥ ICHUXOJOTHs yIpaBieHUs DJIEKTPOHHBIA pecypc : YueOHoe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxomnorus ynpasieans,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npeMuym-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxonorust ympaBneHust DJIEeKTpOHHBIH pecypc : yuebHoe mocobue / JILH.
3axapona. - [Icuxomnorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a30Boil Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxonorust ynpapieHus DJIEKTpOHHBIN pecype : YdeOHoe mocobue / H. A.
Manaruna. - Ilcuxomorus ympasienns,2019-02-17. - MockBa : EBpa3uiicKMil OTKPBITBIN
UHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun DbC [PR BOOKS. - ISBN 978-
5-374-00560-8

[llyBanoB B.W. CounanbHasi ICUXOJOTHS YIpaBiIeHUsT DIEKTPOHHBIN pecypc : yuebnuk / B.U.
[llyBanos. - CounanbHas ncuxonorus ynpasieHus,2020-10-10. - Mocksa : JOHUTHU-JTAHA,
2017. - 467 c. - Kuura naxonurcs B 6azopoii Bepcuu DbC [PRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I"'ymanutapHo-npaBoBoii noprai «PSYERA»

https://psyfactor.org/ MadopMaimoHHbIiA peCypCHBIN IIEHTP 10 HAYYHOH M MPAKTHIECKOM
ncuxosoruu «[ ICU-OAKTOP»

www.biblioclub.ru - DnexkTponHast OubinoTeuHas cucreMa «Y HUBepcuTeTckas oubnroreka
OHJIANH»

www.eLibrary.ru - Hayunas anextponnasi OuGiamorexa

www.iprbookshop.ru - DnexTponHo-0nbIHMOTeYHast cuctema [PRbooks

IIpakTnueckoe 3anaTHe Ne 12. OcHOBHasi XxapakTepuCcTHKa (OpMHUpPOBaHUSI Tpynn H
KOMAaH/I B YIIPABJIECHYECKOH 1esITeJIbHOCTH

Ileab: paccMOTpPETh OCHOBHYIO XapaKTepUCTHKY (OPMHUpPOBaHMA TpPYNI M KOMaHI B
yIpaBJIEHYECKOH €A TETbHOCTH.



®opmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mporecce ycBoeHusi Marepualia y CTYACHTOB (POPMHUPYIOTCS YHUBEPCAIbHBIE KOMIICTCHIIUU:
VYK-2 — cnocoOeH ompenensats Kpyr 3aiad B paMKax MOCTaBJICHHOW 1IeNTM W BHIOMpATh
ONTUMAJIBHBIC CIOCOOBI UX PEIICHUS, UCXOIS U3 JCHCTBYIONIUX MTPABOBBIX HOPM,  HMCIOIIHUXCS
pecypcoB u orpanndeHnii; YK-3 — criocoOHOCTh OCYIIECTBIIATHh COIMAIIBHOE B3aUMOJICHCTBUEC U
pean30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrate 0cBOCHUS NUCHUIUIMHBI 00yUYaOUIHICs TOJIKEH:

OcCBOUTH OCHOBHBIE aCIMEKThl MEXKJIUYHOCTHBIX M  TPYNIOBBIX KOMMYHMKAIUWA: OCHOBHBIC
INPUHUMUIIBI 1 METOJbl YIPABIEHUS YEJIOBEYECKHMH PECypcaMu Uil OpPraHHM3aluy TPYNIOBOU
paboThI; TEOPETUYECKHE OCHOBHI M MMPAKTUYCCKUE ACTIEKTHI OPraHU3aIlii KOMaHIHOW PaboTHI.
[IpoexTupoBaTh MEXIMYHOCTHBIE M TPYIIIOBbIE KOMMYHHKALMU; OMNPEIEIATh CBOKO pOJIb B
KOMaH/ie, CTaBHUTh I1eJIU B (HOPMYIIMPOBATh 3aJ]a4d, CBSI3aHHBIC C €€ peaIU3aIlieii; BEICTPAauBaTh
B3aMMOJICHCTBHE C Y4YE€TOM COLUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH[Ibl; MPOEKTUPOBATh U
OpPraHW30BBIBATh KOMAHAHYIO DPa0OTy; ONpeAeNsTh MOTPEOHOCTH  YYaCTHUKOB KOMaH/IBI B
OBJIaJICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpumeHsaTs MeTOMbI aHaJlM3a TPYIIIOBOTO B3aWMOJCUCTBUS M OIEHKU 3((HEKTHBHOCTH
KOMaHJAHON paboThl; OCHOBHBIE MOJENTU KOMaHJ000pa30BaHUsI U TEXHOJOTUSIMU 3 eKTUBHON
KOMMYHUKAIIUU B KOMaH]I€; METObI aHAJN3a U KOPPEKIIUU KOMAHIHBIX POJICH

Ilnanmpyembie pe3yabTaTbl O00Y4YeHHs] MO IMCHMILIMHE (MOAYJI0), XapaKTepu3ylolue
Tanbl GOPMUPOBAHNS KOMIIETEHIHI, UHANKATOPOB:

B pe3ynbrate 0CBOEHUsI TEMBI CTYIEHT YCHEIIHO YYacCTBYET B MEKJIMYHOCTHOM U T'PYIIIOBOM
B3aMIMOJICHCTBUY, WCIOJB3ysl HWHKIIO3UBHBIA  MOAXOA, dS(PPEKTUBHYID KOMMYHHKAITHUIO.
[Ipumensier MeTOIbl KOMaHI000pa3OBaHUs U KOMAHJIHOTO B3aUMOJICHCTBUS B paMKax
MTOCTaBJICHHOM 3a/1a4u.

be3 ommbok ompenensier menb U 3aJa4l KOMaHJIbI IS TIOJyYeHHUs] ONTUMAJIbHBIX PE3yIbTaTOB
COBMECTHOM PabOThI €€ YJICHOB, C YYETOM HUX WHIUBHUIYAIbHBIX BO3MOXHOCTEH. Mcmomp3yer
HOBEHIIIEe TEXHOJIOTUN (HOPMUPOBAHUSI KOMAH/TBI.

VYcrenrHo aHanmu3upyeT pa3inyHble OTKIIOHEHUS! B KOMAaH/IE, COCTABIISET MPOTOKOJIBI K OTYETHI 110
pe3ynbTaTaM MOHUTOPUHTA KOMaHAHOW PabOThI, MPOBOJUT KOPPEKIIMOHHBIE MEPOTIPUSITHSI.
AKTYaJIbHOCTb TeMbI (CEeMMHAPA): ONPEIAEIACTCS PEAUIU3YEMBIMA KOMIIETCHIIUAMU.
Teopernyeckas 4acThb:

KomaHHBIE MEHEIKMEHT, T. €. MEHEI)KMEHT, OCYIIECTBISEMBIM IMOCPEACTBOM CO3JIaHUS U
(GYHKIIMOHUPOBAHMS! YIPABIEHYECKHX KOMaHJ KaK OJHa U3 (OpPM KOJUIEKTUBHOTO YIpaBIeHUS,
OCHOBaH Ha TMpoIlecce JeJerupoBaHus MoimHoMounil. [louTH Bce oOpraHu3anuu HaACNSIOT
MEHE/KEPOB PA3TUYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a Oojiee MUPOKUN KPYT 3a/ad, HeKEIH
TOT, C KOTOPBIM OHU MOTJIM OBl CHPAaBUTHCA JUYHO. /[ TOrO YTOOBI OHM MOTJIM HECTH ATy
OTBETCTBEHHOCTb, CO3JJAIOTCS T€ WM UHBbIE (POPMBI KOJIIEKTUBHOTO YIIPABIICHUS, OCHOBAaHHBIC HA
nepepacnpeeieHuu 0TBeTcTBeHHOCTU. OTHaKO, Kak yKa3bsiBatoT M. Bynkoxk u JI. ®pencuc Takas
nepeavya OKa3plBaeTCs 3aTPYIHUTENBHOMN i MHOTUX MeHekepoB. OHU O0STCS, 9TO BAXKHBIMU
acreKTaMH MPeHeOperyT WK BBITOTHAT UX KOE-KaK, ¥ MOITOMY HCTIBITHIBAIOT UCKYIICHHE OpaTh
BCE BaXKHBIE 33/lauM Ha ce0s B ycmemrHsix ympaBlieHYeCKUX TPYIIax BbIPaOOTKA U MPUHSATHE
PEIICHUI OCYIIECTBIISIOTCS HEMOCPEACTBEHHO TPYIION, a poibh aAMHUHUCTPATOpPa CBOAMUTCS K
TOMY, YTOOBI CO3JIaTh ISl TOTO HEOOXOAMMBIE YCIOBHS, ONMPEACIUTh IPAHUIIBI TPOCTPAHCTBA
pENICHUS U 1aTh B 3aTPYIHUTEIHLHOM CIIydae HEOOXOIMMBIN COBET.

KoMmangoli Ha3pIBaroT HEOONBIIOE KOIWYECTBO HEJIOBEK (yamie Bcero 5—7, pexe mo 15-20),
KOTOpBIE pa3eNsAioT I1IeJH, IEHHOCTH H OOIue TMOAXOJAbl K pealn3allid COBMECTHOU
JEeSTENIbHOCTH, UMEIOT B3aUMOJIOTIONHSIOIINE HABBIKHM; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTh 32
KOHEUHBIE pe3yJabTaThl, CIOCOOHBI W3MEHATHh (PYHKIIMOHATHHO-POJIEBYID COOTHECEHHOCTH
(MCTIONHSTD t00bIe BHYTPUTPYIITIOBBIE POJIN); UMEIOT B3aMMOOTPEICIISIONIYIO TPHHATIEKHOCTD
CBOIO U MAapTHEPOB K JAHHOU OOIIHOCTH (TpyMIIE).



VYnpaBneHueckass KOMaHAa COCTOUT W3 TPYNIBI CIIEIHATUCTOB, PHHAMICKANMX K PA3THIHBIM
cepam OpraHU3alMOHHON AEATENBHOCTH U pabOTAIOIIMX COBMECTHO HAJ| PEIICHHEM TeX WU
HHBIX MPOOJIEM.

CyTh KOMaH/BI 3aKIO4aeTcsi B oOmeM Uit Bcex €€ WIEHOB 00s3aTenbCTBE. Takoro pona
00513aTeNbCTBO TPEOYeT HAIMYMS HEKOETO HAa3HAUCHHUS, B KOTOPOE BEPST BCE WICHBI KOMaH/IbI, —
e€¢ muccuu. Muccuss KOMaHAbl JOJDKHA BKIIIOYATh 3JIEMEHT, CBSI3aHHBIA C BBIUTPBHIBAHHEM,
HIEpBEHCTBOM, MTPO/ABIKEHUEM BIiepén. CyIiecTByeT OTINYHE Lesei KOMaH bl OT €€ Ha3HAYeHHs
(MuCCHM): 1IeNIM KOMaH/Ibl TTO3BOJISIOT CIEAUTH 32 CBOUM IPOJIBHKEHHEM IO MyTH K YCIEXy, a
MHCCHSl Kak OoJiee Iio0aqbHOE 1O CBOCH CYTH NMPHUIAET BCEM KOHKPETHBIM LEISM CMBICT H
sHepruto. Hu oHa U3 rpymm He CTAaHOBUTCS KOMaHIOH 710 TeX MOp, MOKa OHAa He MPU3HAET ce0s
HOAOTYETHOW Kak KoMaHna. KomaHaHas MOJOTYETHOCTH — 3TO OIpeeiEHHBIE OOCIIaHMs,
KOTOpBIE JIS)KaT B OCHOBE JBYX acleKToB 3()(EeKTUBHBIX KOMaHI: O0s3aTeIbCTBA U JOBEPHSL.
B3aumnas 0TYETHOCTH HE MOKET BO3HUKHYTH 110 IPUHYKICHHUIO, HO, KOT/Ia KOMaH/1a pa3IelisieT
olmiee Ha3HAueHHWE, IETHM M MOAXOJ, B3aUMHass OTYETHOCTh BO3HUKACT KaK €CTECTBEHHAs
COCTaBJISIONIAS.

Jlnisi KOMaHAbl BOXHO HAJMYWE Y COTPYTHHKOB KOMOWHAIIMHM B3aWMOJIOTIONIHSIONINX HAaBBIKOB,
COCTaBJISIFOLIMX TPH KaTETOPHU:

- TEXHUYECKast WK QyHKINOHATIbHAS SKCIIEPTH3a;

- HaBBIKH 10 PELICHUIO TPOOJIEM U MIPUHATHIO PEIICHHIA;

- MEKJTMYHOCTHBIC HaBBIKH (IPUHATHE PUCKA, [TOJIE3HAS KPUTHKA, aKTHBHOE CITYIIaHUE U
T. 1.).

KomanHbIe OTHOIIEHUS, TPAAUIIMOHHO BKIIFOYAIONIHE B C€0S TAKHME MOHATHS, KaK YyBCTBO JIOKTS,
IyX MapTHEPCTBA M TOBAPHIIECTBA, MOTYT MPOSBIATHCS MCKIIOYUTEIBHO B JETIOBOU cdepe, He
pacmpocTpaHssACh Ha JUYHYIO JKU3Hb WICHOB KOMaH[bl. CyIIECTBYeT MHOTO HPUMEPOB, KOTIa
yJaauHble MapTHEPHI 10 OM3HECY HE EPEHOCHIIN MPUCYTCTBUS IPYT APYTa, €CIM pedb 3aX0IUIIa O
Ipyrux chepax oOIICHHS.

Bonpocsl u 3aganus:

1. ConmanbHas Tpymnna, Kak oJHa M3 OOMMX (OpPM COIMAIBHOTO B3aUMOJIEHCTBUS.
Pa3zHOBHIHOCTH TpyMIL.

2. [lcuxomornyeckne XapakTepucTHKu Tpynn. @DopMupoBaHWE TPYNIn W KOMaHI.
OCOOEeHHOCTH JIMYHOTO CTUJISI PYKOBOJIUTENS MITH JIU/IEpa € IPYTMMHU YJI€HaMU KOMAaH/Ibl.

3. Oranbl KoMaH000pa3oBanHus. OCHOBHBIE MOAXO0AbI K POPMUPOBAHNUIO KOMAH/IbI.

4. ConmanbHas U COLMAIIBHO-TICUXOJIOTMYECKasi CTPYKTYypa IPYIIIbI.

5. [To3uTHBHBIEC, HETATUBHBIC M aJIEKBATHBIC TUITBI YCTAHOBKH Ha BOCIIPHUATHE IPYTOTO
4eJI0BeKa.

6. TunuyHbie UCKAKEHUS TIPEICTABICHUM 0 IPpyroM uenoBeke: 3G exT «opeonay, spdext

«IIOCIIEI0BATEILHOCTIY, 3P (HEKT «aBaHCUPOBAHUMY, «3((EKT MpoeupOBaHUE Ha JPYTUX JrOAeH
COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY», «d(pdeKT cperHer omunOKn». PakTophl, BIUAIOININE Ha
3P PEKTUBHOCTH pabOTHI IPYIIIIHI.

7. OcHoBHble TMyTH, oOecneunBatone 3GGHEeKTUBHOCT, pabOThl KOMaHIbl WU
KOJUJIEKTHBA.

Cnucok JuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOM TeMe:

OcHoBHas iMTEeparypa:

benamesa 1.B. [Icuxonorust ynpaeneHus : yuebHoe nocodue (kype nekuwuii) / M. B. benamesa,
N. H. IMonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. ya-1. - CtaBpomnoms :
CKDVY, 2019. - 169 c. : un. - bubnuorp.: ¢. 165-16.

Hemunoa E.B. Ilcuxonorus ymnpapienus : yaeOHOe mocoOue sl CTyIeHTOB OakanaBpuata / E.
B. lemunoga. - Ilcuxonorus ynpasnenus,2026-04-27. - Onexrpon. aau. (1 daiin). - KpacHosipck
: Cubupckuil rocynapCcTBEHHbI YHUBEPCUTET HAyKH W TEXHOJIOTWH MMEHM akajgemuka M. .
PemerneBa, 2020. - 244 c. - snexkTpoHHbId. - KHura Haxoaurcsa B npemuyMm-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9



INopsiiinoBa H.M. Tlcuxonorust ynpasieHus: DJIeKTPOHHBIN pecypc : YuebHoe nmocodue mis CI1O
/ H. M. TopsitnoBa, B. H. T'opsitnoB. - Ilcuxonorus ynpasienus,2029-07-03. - CaparoB :
[TpodobpazoBanue, 2019. - 274 c. - Knura maxoautcs B npemuym-Bepcuu Ob6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyces A.A. Ilcuxomorust ynpasieHus: DJIEKTPOHHBIN pecypce : YueOHoe nocodue / A. A. Tpych. -
Ilcuxonorus ynpasinenus,2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. - Kuura
Haxoautcsa B mpemuyM-Bepcrn ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHUTEIBLHAS JIUTEPATypa:

benmac T.B. Ilcuxomorus nuaepctBa OnekTpoHHBIM pecypc / benmac T. B. : yueOHuk u
MPAKTUKYM JUIS aKaJeMUYecKoro OakaiaBpuara. - 2-¢ u3., ucnpan. u joi. - OperOypr : OI'Y,
2017. - 450 c. - PexomengoBaHo Y4eOHO-METOAMYECKUM OTACIIOM BBICIIErO0 OOpa3oBaHUS B
KadyecTBe yueOHMKA U MPAKTUKYMa JJIsl CTY/ICHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00ydaronInXcs
110 TYMaHUTAPHBIM U SKOHOMUYECKUM HaripaBiieHUsIM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxomnorust ynpasieHus U JUAEPCTBAa B OpraHU3aliy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpasieHus U JUAEPCTBA B OPraHU3ANK DIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mocekuna U. FO. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa M.A. Couuonorusi ¥ IMCHUXOJIOTHS YIPaBJICHUS DIEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasiaenus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npeMuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorusi ympaBiieHus DJIEKTPOHHBIN pecypc : ydeOHoe mocobue / JI.H.
3axaposa. - [lcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoxautcs B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansaruaa H.A. Ilcuxonorust ynpasieHuss DeKTpOHHBIN pecypce : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. - MockBa : EBpa3uiickuil OTKpBITBIN
uHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

Hlysanos B.M. ConuanpHasi ICUXOJIO0THS yIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
[yBaHos. - CouunanbHas ncuxonorus ynpasienus,2020-10-10. - Mocksa : JTOHUTU-JTAHA,
2017. - 467 c. - Knura Haxoautcs B 6a3zoBoit Bepcun DBC [PRbooks. - ISBN 978-5-238-01629-
08.

HNurepHer-pecypcenl:

https://psyera.ru/about I'ymanutapao-npaBoBoit mopran «PSYERA»

https://psyfactor.org/ MHpopMannoHHbIH pecypCHBIN LEHTP MO0 HAYYHOH U MPAKTUYECKON
ncuxosioruu «[ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHHast GubIMOTEUHas cucTeMa «Y HUBEpCUTETCKas OMOIMoTeKka
OHJIAWHY

www.eLibrary.ru - Hayunas snexktponHas 6u0ianoTexa

www.iprbookshop.ru - DnekTponHo-6ubanoreunas cucrema IPRbooks

IMpakTuyeckoe 3ausiTue Ne 13. Ilpodeccuonanbubie nedopManum nepcoHaia

Ileaw: mpoaHanM3upPOBaTh OCHOBHBIE MPOSBIICHUS TPO(ECCUOHATBFHON AedopMaIii THIYHOCTH.
®opmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mporecce ycBoeHusi Marepualia y CTYA€HTOB (POPMHUPYIOTCS YHUBEPCAIbHBIE KOMIIETCHIIUU:
VK-2 — cmocobeH ompenensTe Kpyr 3alad B pamKax MOCTABJICHHOW I M BBHIOMPATH
ONTHUMAJBHBIC CIOCOOBI UX PEIIEHUs, UCXO/IS U3 JEHCTBYIONIUX MTPABOBBIX HOPM,  HMEIOIIUXCS
pecypcoB u orpanndennii; YK-3 — crmocoOHOCTh OCYIIECTBIATH COIMAIIBHOE B3aUMOJICHCTBIE U
peann30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbraTe 0cBOCHUS NUCHUIUIMHBI O0yUYaIOUIHIICs TOJIKEH:



OcCBOUTBH OCHOBHBIE AaCHEKTHl MEKIMYHOCTHBIX M  TIPYNIOBBIX KOMMYHUKALIMHA: OCHOBHBIE
INPUHLMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MIPAKTHUECKUE ACIIEKThl OpraHU3alil KOMaHHON pabOThl.
[IpoekTupoBaTh MEXINYHOCTHBIE M TPYNIOBbIE KOMMYHMKAIMHM; OMNPEIEIATH CBOIO DPOJb B
KOMaH/[ie, CTaBUTh LieU U (GOPMYJINPOBaTh 33Jauu, CBA3aHHBIE C €€ pean3alueil; BBICTpanBaTh
B3aMMO/ICHICTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YJICHOB KOMAaHIBI, MPOEKTUPOBATh U
OpraHU30BBIBaTh KOMAaH/IHYIO palOoTy; ONpeAeNaTh MOTPEOHOCTH  YYaCTHHUKOB KOMaHIbl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMHU.

[TpuMeHATs METOABI aHajgM3a TPYNIIOBOTO B3aUMOAECHUCTBUS M OLEHKH 3((eKTHBHOCTH
KOMaHJIHOU pabOoTbl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUS M TEXHOJIOTUAMHU 3(P(PEKTUBHON
KOMMYHHKAIIMM B KOMaH/I€; METObI aHAJIN3a U KOPPEKIIMA KOMaHIAHBIX POJIEi

IInanupyemMbie pe3yabTaTbl 00y4YeHHMsl 1O JMCHHUILIMHE (MOAYJIO), XapaKTepu3ylolue
Tanbl GOPMUPOBAHNS KOMIIETEHUMH, HHIANKATOPOB:

B pe3ynbTaTe OCBOEHHUS TEMBI CTYIEHT YCIEIIHO Y4acTBYET B MEXIMYHOCTHOM U I'PYIIIOBOM
B3aUMOJICHICTBUH, HUCHOJNb3YysSd WHKIIO3UBHBIA MOAXOZ, 3((HEKTUBHYI0 KOMMYHHKALHIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHMs U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
IIOCTaBJIECHHON 3aJ1a4H.

be3 ommbok ompenenser menb U 3aJaud KOMaH[bI JJISl TIOJTYYECHHUS! ONTUMAIBHBIX Pe3yJIbTaToOB
COBMECTHOH pabOThl €€ WIEHOB, C YyUY€TOM MX MHIMBUAYaJIbHBIX BO3MOKHOcTel. Mcrnonb3yer
HOBEHUIIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcnemHso ananu3upyeT pa3aIndHble OTKJIOHEHUS B KOMaH/E, COCTABIIAET IPOTOKOJIBI U OTYETHI 10
pe3ysibTaTaM MOHUTOPUHIa KOMaHIHOW pabOThl, IPOBOAUT KOPPEKLIMOHHBIE MEPOIIPUSITHSL.
AKTYaJIbHOCTb TeMbl (CEeMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSMU.
Teopernyeckas 4acThb:

Jedopmanusi JHIHOCTH NPOdecCHOHAIBHAS — U3MEHEHUE KAaueCTB JIMYHOCTH (CTEPEOTUIIOB
BOCHPUATHUS, IEHHOCTHBIX OPUEHTALUI, XapaKTepa, CIOCOO0B OOIIEHUS U MOBEAEHUS), KOTOPbIE
HACTYMAOT MOJ BIMSHUEM JUIUTEIBHOTO BBIMOJHEHUS TNPO(ECCHOHAIBHON JesTeIbHOCTH.
BcenenctBue Hepa3pbIBHOTO €IMHCTBA CO3HAHUS M CHEU(PUUECKON IeATENbHOCTH (hOpMUPYETCS
npodeccroHanbHbIN THIT TUYHOCTH. Camoe 0oJblloe BIUsSHUE NpodeccuoHanbHas qegopmanus
OKa3bIBAaeT Ha JIMYHOCTHBIE OCOOEHHOCTU MpeicTaBUTeNel Tex mpodeccuii, padoTa KOTOPBIX
CBsI3aHa C JIIO/IbMU (YMHOBHHMKH, PYKOBOJUTENHN, PAOOTHUKH IO KajJpam, MeJarord, ICUXO0JIO0TH).
Kpaitnss ¢popma npodeccroHanbHoOU aeopmanviy JMYHOCTH Y HUX BBIpa)kaeTcsi B JOPMaJIbHOM,
Ccyry0o (yHKIMOHAJILHOM OTHOIIEHMM K JIIOASAM. BbICOKHH ypoBeHb MpodeccHOHATbLHON
nedopMaluu  TakKe HaOoJaeTcss y MEAMIMHCKUX pPa0OTHUKOB, BOEHHOCTYXAIIUX U
COTPY/AHUKOB CIIELCITYXO.

CornacHo BbIBOJaM IICHXOJIOTOB, Y MEHEIKEPOB IpodecCHOoHaIbHas JedopMalus 3aKI04aeTcs
B TIICUXOJIOTMYECKOM J€30pUEHTAllMN U3-3a ITIOCTOSHHOTO JIaBJIEHHUS HAa HUX KaK BHEIIHMX, TaK U
BHYTpeHHUX (pakTopoB. OHa BbIpaXKaeTcsl B BLICOKOM YPOBHE arpeCCUBHOCTH, HEAJEKBATHOCTH B
BOCIIPUATHU JIIOAEH U CUTyalluii, HAKOHELl, B IIOTEPE BKyca K >KM3HHU. Bce 310 mopoxaaer emé
OJIHYy OOIIYyI0 JJIi MHOTHUX VIPABJICHIIEB MpoOjaeMy: HECmocoOHOCTh K dh(eKTuBHOMY
CaMOCOBEPILIEHCTBOBAHUIO U PA3BUTHIO.

[TpodeccuonanpHas nedopmarus JIUIHOCTH MOXKET HOCUTH SMHU30UYECKHN WU YCTONYHBBIM,
MOBEPXHOCTHBIA HJIM TJI0O0ANbHBIN, MOJOXKHUTENbHBIM WM OTpULATENbHBIM xapakrep. OHa
MpOSBISETCS B NMPOPECCHOHAIBHOM >KaproHe, B MaHepax IOBEIEHUs, Jake B (U3NUYECKOM
oOnuke. YacTHBIMH cydasMy podecCHOHATBHON AedopMaruy sSBISIOTCS AJAMUHUCTPATUBHBIN
BOCTOPI, YnpaiaeHueckast 3po3us 1 CHHAPOM SMOLMOHAIBHOIO CTOPAHHUS

B3aumoneiictBue nuuHOCTH C mpodeccueil (BKIOYarolee BBHIOOP M KayecTBO OCBOCHHUS
NOCNEAHEH,  INCUXOJIOTMYECKOe  CONpPOBOXKJIEHHE  MPOPECCHOHAIBHOIO  CTaHOBJEHUS,
IICUXOJIOTHYECKOE  COJIepKaHHe  JEATENbHOCTH,  (OpPMHpPOBaHHE  MPOQecCHOHATU3MA,
NPOPUIAKTUKY U KOPPEKTHUPOBKY MPOPECCHOHATBHOU JedopManui JUYHOCTH) SIBIISETCA
cucreMoobpa3zyomumM (GpakTopoM ncuxonoruu Tpyna. Emé B Hayane npouutoro Beka [Iutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTHUBHBIN acleKT BIMSHUSA MPOQECCHOHATBLHON



http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

NEeSTEIbHOCTH Ha 4eJoBeKa, BBEN MOHATHE «mpodeccnoHabHas JedopManus JIUYHOCTHY.
[Tpobnema Bo3aelcTBUS NMpodeccHuu Ha JINYHOCTh MOCTOSIHHO KOHIICHTPUPYET Ha ceOe BHUMaHUE
UCCIIeIOBATENCH U MO-TPEKHEMY OCTAETCS aKTyaJIbHOM.
OnHa W3 caMbIX YacThIX MPHYUH NPOPecCHOHANBHON aedopManuy, Kak YTBEPKIAIOT
CHEIHUANIMCTBI, — 3TO crenupuka OMmKalIIero OKpPYXEHHUs, ¢ KOTOPhIM BBIHYXKIEH HMETh
oO0IIeHNE CIIeUATUCT-TIPOGECCUOHAT, a TAKXKE CeNU(UKa €ro JesITETbHOCTH.
Jlpyroii He MeHee BaXHOW MPUYMHON NMpOodecCHOoHAIbHON AehOopMaIiK SBISICTCS pa3/ielieHre
Tpyaa u Bce OoJiee y3Kas cnenuaiusanus npodeccruonanos. ExxenneBnas padota, Ha IPOTSHKEHUH
MHOTHUX JI€T, MO PEHICHUIO TUIOBBIX 3a/lad COBEPIICHCTBYET HE TOJHKO NMPOQEeCcCCHOHAIbHbBIE
3HaHUS, HO U (QopMHUpYeT NpPOQecCHOHANbHbIE MPUBBIYKU, CTEPEOTHIIBI, OIMpPEACNeT CTHIIb
MBIIUICHUS U CTHIIA OOLICHHUS.
B nicuxonorudeckoit muTepaType BBIACISIOT TPU TPYIIILI (PaKTOPOB, BEAYIIMX K BOSHUKHOBEHUIO
npodeccuoHaibHON  aedopmanuu: (HakTophl, OOYCIOBICHHBIE CHEHU(PUKON ACATEIBHOCTH,
(aKTOPHI JINYHOCTHOTO CBOIMCTBA, (PaKTOPHI COIMATIBHO-IICHXOJIOTHYECKOTO XapaKTepa.
K (baKTOpaM COLIMAJIbHO-TICUXOJIOTMYECKOT0 XapaKkTepa OTHOCATCS:

HEa/ICKBATHBIN U TPYOBIN CTHIIH PYKOBOJICTBA IMOAYNHEHHBIMH,
- HEONMAronpusITHOE BIUSHUE OMIDKANIIEr0 COLUAIbHOTO OKPYKEHHS BHE CITYXKObI
(Hampumep, ceMbH, APY3eH U 1p.);
- HU3Kas OOLIECTBEHHAs OLIEHKA JEATEIbHOCTH, YTO MOPOil BeAET K OE3bICXOAHOCTH B
JEeSITeIbHOCTH COTPYIHHUKOB, BOSHUKHOBEHHIO TPO(PECCHOHATBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOJUMOCTH CBOCH MpodhecChu.
Bonpocs! u 3aganus:

l. CymHocTs npodeccruoHaIbHON AeGopMaIii THYHOCTH.

2. [Tpenmer Tpyna kak npuyrHa qeopMaluu.

3. [TpodeccrnonanbHble cpeicTBA U YCBOCHHAs! TEXHOJIOTHSI Kak (pakTopbl 1edopmanuu.

4. Hopwmbl mpodeccnoHanbHON ATUKH U JICOHTOJIOTHU KaK PETYISTOPHI )KU3HEACSITEIbHOCTH
JIMYHOCTH.

5. B3aumocBs3b TMUHOCTH U CYOBEKTA B 1IEIOCTHOM CTPYKTYpE UHIMBUYaTIbHOCTH.

6. Paznenenue Tpyna kak oOumii hakrop nedpopmMavi IMYHOCTH.

Cnucok JuTeparypbl, peKOMEHAyeMblii K HCII0JIb30BAHMIO T10 IAaHHOH TeMe:

OcHoBHas iMTEeparypa:

benamesa W.B. Ilcuxonorus ymnpasneHus : yuebHoe nocodue (kypc aekuuii) / Y. B. benamesa,
N. H. [Monpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. yu-1. - CtaBpomnois :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunosa E.B. [lcuxonorus ynpasineHus : yueOHoe ocodue s cTyneHToB OakanaBpuata / E.
B. lemunosa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. nas. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apCTBEHHbI YHUBEPCUTET HAyKH W TEXHOJIOTMH MMEHM akajgemuka M. .
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxogurca B npemuyMm-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorus ymnpasneHust DIeKTpOHHBIN pecypce : YuebHoe nocodue g CIIO
/ H. M. TopsiiaoBa, B. H. T'opstithoB. - [lcuxomorust ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun O6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasieHus: DIeKTpOHHBIN pecype : YueOHnoe nocodue / A. A. Tpycs. -
IIcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmiimas mkona, 2019. - 319 c. - Knura
Haxoautes B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTE/IbHASA JIUTEPATYpA:

bennac T.B. Ilcuxonorus nunepctBa OnekTpoHHbIM pecypc / benmac T. B. : y4eOHuK u
MPaKTUKYM JUTsl aKaJEeMUYECKOro OakajnaBpuara. - 2-€ u3j., ucmpan. u jgom. - Operdypr : OI'Y,
2017. - 450 c. - PekomennoBaHo YueOHO-METOJUYECKUM OTIEIIOM BBICIIEr0 O0Opa30BaHUS B



KayecTBe y4yeOHMKA U MPAKTUKyMa JJIsl CTYJIEHTOB BBICIINX YY€OHBIX 3aBEACHUN, 00y4arOmUXCs
10 TYMaHUTapHBIM U 3KOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Bripymaera T.B. Ilcuxomnorus ynpasieHus ¥ JUACPCTBA B OPTaHU3alUKA JJICKTPOHHBINA pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yae6HOE mocobue. - KpacHosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxosorust ynpasieHus U JUAEPCTBA B OpraHU3allMK DIIEKTPOHHBIN pecypc /
BripymaeBa T. B., Mocekuna U. FO. : yaueOHoe nmocodue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa N.A. Comnuonorusi ¥ IMCHUXOJIOTHS YIpPaBJICHHS DJEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. JlanmoBa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasieans,2020-02-
05. - CaparoB : Hayunas kuura, 2019. - 98 c. - Kuura naxogurcsa B npemuyM-Bepcuu ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomorus ympaBieHusi DJIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautes B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5

Masiruna H.A. Tlcuxosorust yrpaieHusl DIEKTPOHHBIN pecypc : YueOHoe mocooue / H. A.
Mansruna. - llcuxonorus ynpasinenus,2019-02-17. - MockBa : EBpa3suiickuil OTKpBITBIN
UHCTUTYT, 2011. - 216 c. - Kuura Haxoaurcs B npemuym-sepcun DbC [PR BOOKS. - ISBN 978-
5-374-00560-8

lyBanoB B.UM. ConmanbHasi ICUXOJIOTHS yIIPaBICHUS DJIEKTPOHHBIA pecype : yueOnuk / B.U.
[llyBanoB. - CoumanbHas ncuxojorus ynpasiienus,2020-10-10. - Mocksa : JIOHUTHU-/IAHA,
2017. - 467 c. - Kaura nHaxogutcs B 6a3oBoit Bepcun Ib5C [PRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapuo-npaBoBoii moptan «PSYERA»

https://psyfactor.org/ HpOpMaIMOHHBII peCypCHBIN IIEHTP MO0 HAYYHOUN U MPAKTUICCKON
ncuxosoruu « I ICU-OAKTOP»

www.biblioclub.ru - DnexkTponHast OnbimoTeuHas cucremMa «Y HUBepcuTeTcKast Ou0iIroTeKa
OHJIANH»

www.eLibrary.ru - Hayunas anextponHasi Oudiamorexa

www.iprbookshop.ru - DnexTponHo-6nbIMOTEeYHast cuctema [PRbooks

IIpakTnyeckoe 3ansaTue Ne 14. O0menne u ero pojb B ACATEJbLHOCTH PYKOBOAUTENA U
MOAYUHEHHBIX

Leab: U3yynTh MOHATHE OOIIEHUE, €r0 POJIb B JIEATEIILHOCTH PYKOBOAMTENS U MOTYMHEHHBIX.
PackpbITh OCHOBHBIE CTOPOHBI OOILIEHUS.

®opmMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B mponecce ycBoeHusi Marepualia y CTyI€HTOB (POPMHUPYIOTCSI YHHUBEPCAJIbHbIE KOMIETECHIINU:
VYK-2 — crnoco0eH ompenensaTs Kpyr 3ajad B paMKax MIOCTaBJICHHON LeNM U BbIOMpPATh
ONTUMAJIbHBIE CIOCOOBI UX PEIIEHUs, UCXO0/Is U3 JEHCTBYIONINX TPABOBBIX HOPM,  MMEIOIIUXCS
pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U
pealn30BbIBaTh CBOIO POJIb B KOMaH/E.

B pe3ynbrare 0CBOGHUS NUCIUILTUHBI 00YYaIOLUICs JOKEH:

OCBOHUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKAIIMNA: OCHOBHbBIE
INPUHLIMIIBI U1 METOJIbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamH AJIs OpraHu3alud T'PYIIOBOMN
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alui KOMaHAHON paboThI.
IIpoekTupoBaTh MEXINYHOCTHBIE M TPYINIIOBbIE KOMMYHUKALMH; ONPEAEIATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (HOPMYJIMPOBATh 33aJ]auM, CBSI3aHHbIE C €€ peanu3allieil; BbICTpauBaTh
B3aUMOJICIICTBHE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH]Ibl; MPOEKTUPOBATh U
OpPraHM30BBIBATh KOMAaHAHYIO DPa0OTY; ONpeAeNsiTh MOTPEOHOCTH  YYaCTHUKOB KOMaHMAbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMHU.

[IpuMeHATs METOABI aHaJgM3a TPYNIIOBOTO B3aUMOAECHUCTBUS M OLEHKH 3((eKTHBHOCTH



KOMaHJITHOH pabOThl; OCHOBHBIE MOJCIIM KOMaHJ000pa30BaHUs M TEXHOJOTUSIMH () PEKTUBHON
KOMMYHHKAIMU B KOMAH/IE; METObl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJieit

Ilianupyemble pe3yJabTarTbl 00y4YeHHs] MO JUCHHMILIMHE (MOAYJII), XapaKTepusylolue
3Tanbl (POPMHUPOBAHUSI KOMIIETEHIIHI, MHAUKATOPOB:

B pe3ynbrate 0CBOEHUSI TEMBI CTYIEHT YCIEIIHO YYaCTBYET B MEKJIMYHOCTHOM M T'PYIIIOBOM
B3aUMOJICHICTBUM, UCMONB3YsS WHKIIO3UBHBIA MOIXOZ, d((HEeKTUBHYI0O KOMMYHHKALHIO.
[Ipumensier MeTOIbl KOMaHJ000pa3OBaHWS W KOMAHIHOTO B3aUMOJEHCTBUS B paMKax
IIOCTaBJICHHOW 3a7a4H.

be3 ommbok ompenensier ueab U 3aJaud KOMaH[bl JUIsl MOJYYEHHsI ONTUMANbHBIX PE3yJIbTaTOB
COBMECTHOH pabOTHl €€ WICHOB, C YU4ETOM HMX HHIMBUAYAJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBEHIIIKEe TEXHOJIOTHH (POPMHUPOBAHUS KOMAH/IBI.

VYcnemnHo aHanu3upyeT pa3IndHble OTKJIOHEHUS B KOMaH/IE, COCTABIISAET IPOTOKOJIBI U OTYETHI 10
pe3yJibTaTaM MOHUTOPUHTA KOMaHAHON paOOThI, MPOBOIUT KOPPEKIIMOHHBIE MEPOIIPUSATHSI.
AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEACIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSIMU.
Teopernyeckasi 4acTh:

OO1ieHue — 3TO CIIOKHBIM, MHOTOOOpPa3HbIN MPOLIECC YCTAHOBJIEHHUS W Pa3BUTHUSI KOHTaKTOB
MEXy JIFOJIbMHU, TTOPOXKIAEMbIN MOTPEOHOCTSIMU COBMECTHOM JESATENbHOCTH U BKIIIOUYAIOIIUIN B
cebss oOMeH mHpopMmanue, BBIPadOTKY €IMHON CTpaTeruy B3aUMOJCHCTBHUS, BOCHPHUATHS H
MIOHUMAaHUS JPYroro 4eJoBeKa.

3HAYUTEIBHYIO YaCTh CBOCH aKTHBHOM >KM3HM YEJIOBEK NMPOBOAMT B PAa3HBIX BHIAX OOIMICHUS —
MUIIET, YATAET, TOBOPUT, CIYIIAECT, U MOITOMY MOXHO CKa3aTb, YTO OOIICHHE MOXET OBITh U
HMCTOYHUKOM yCII€Xa, U NMPUYMHON MHOTUX XU3HEHHBIX TPYIAHOCTEH IJs Kakaoro. MeHemxep
TpatuT Ha obuieHue 10 90 % cBoero Bpemenu. Hu ogHa rpynna, H1 oJJHa OpraHu3amus, He MOXKeT
CyIIecTBOBaTh 0€3 a/JleKBaTHOTO OOIIEHHsI, 00ECIEUNBaIOUIETo Tepenady nuHpopMamuu, ooMeH
UMY U KOOPAUHALMIO YCUITUH.

[TonsiTust colMalbHOTO OOILEHUS, COLMAIBHOIO CTaTyca, conuaibHOi posu. Chnenuduka
COLIMAJIbHBIX OTHOLIEHWM 3aKJIIOYAeTCsl B TOM, YTO B HUX BCTPEYAIOTCS HE NMPOCTO MHIUBUJ C
MHAMBHUIOM, a UHAUBH/IbI, KaK MPEICTaBUTEIH ONPEENIEHHBIX OOIIECTBEHHBIX TPYIII (KJIacCOB,
npodeccuil WM JIpYrux TPYHIH, CIOXKHUBIIUXCS B cepe MOTUTHUECKOW KU3HH, HAIpUMED,
NOJUTHYECKUX TAPTHA M T. 1.). DTH OTHOIICHUS CTPOSITCS Hé HAa OCHOBE CHMITATHH WIIH
AHTUIIATHI, a HA OCHOBE ONPEAEIEHHOTO MOJI0KEHNUS, 3aHUMAEMOT0 KaK/bIM B CUCTEME 00I11ecTBa
(HampuMmep, Hallle ¢ BaMU OOIIEHHE Ha JIEKIIMU — 3TO TOXKE COIIMAIbHOE OOILIEHHE).

VY4uuThIBasg CIOXKHOCTh M3YyYEHMs OOILEHHs, HEOOXOAUMO 0003HAUUTh €ro CTPYKTYpY, UTOOBI
3aTeM OBl BO3MOMKEH aHAINW3 KaXJIoro siaemMeHTa. OTMETUM CTPYKTypy OOILIEHus, 3TO Tpu
B3aMMOCBS3aHHBIX CTOPOHBI:

KommyHukaTuBHast CTOpoHa OOIIEHUS COCTOUT B OOMeHe MH(pOpMAIIMEe MEX Ty OOIIArOIIIMUCS
WHJUBUJIAMH.

WHuTepakTuBHAs cTOpoHa OOLIEHMS 3aK/IIOYaeTcs B OpraHU3allid B3aUMOJEHUCTBUS MEXITY
OOIIAIOIMMHCS UHANBUIAMY, T. €. B 0OOMEHE He TOJBKO 3HAHUSMHU, UJIEIMH, HO U IEHCTBHUSIMU.
[lepuentruBHasi cTOopoHa OOIIEHUS O3HAYaeT MPOILECC BOCHPHUATHS W IMO3HAHUS Jpyr JApyra
napTHEPaAMHU 10 OOILIEHUIO U YCTAHOBJIEHUS HAa 3TOI OCHOBE B3aUMOIIOHHUMAaHUSI.
KomMMyHMKaTHBHAs CTOpoHa — 3T0 oOMeH HMHGpopMmanueil, e€ noHnmanue. KoMmMyHHUKaTUBHOE
B3aMMO/IEHICTBHE MOXHO KJIaCCU(PHUIIMPOBATH MO Pa3HBIM OCHOBAHMSM.

CeronHsi U3BECTEH IIEJIbIM psAJl MPUEMOB MOBBIMIEHUS 3PPEKTUBHOCTH OOIIEHUS, TPEOJOICHUS
KOMMYHHKATHBHBIX 6apbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) npuéM Ha «UMs COOCTBEHHOE» OCHOBaH Ha IPOM3HECEHMM BCIyX HMEHH-OTYECTBA
napTHépa, € KOTOpbIM oOmiaercss pabOTHUK. DTO TMOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CHOCOOCTBYET YTBEP)KIEHUIO YEJIOBEKa Kak JIMYHOCTH, BBI3BIBAET Yy HET0 UyBCTBA
YJIOBJIETBOPEHHSI U CONIPOBOXKJAETCS TOJIOKUTEIbHBIMUA 3MOLMAMHU, TEM CaMbIM (hopMuUpyeTcs
aTTpaKIMsl, pacloiokeHne paboTHIKA K KIIMEHTY W NapTHEPY.

2) npuéM «3epKalio OTHOIICHUI COCTOUT B 10OPOH YIBbIOKE U MPUATHOM BBIPKEHUH JIUIIA,
CBHJIETEILCTBYIOLIEM, YTO « — Ball Ipyr». A Ipyr — 3TO CTOPOHHHUK M 3alIUTHUK. Bo3Hukaer



YYBCTBO 3alIMIIEHHOCTH Y KIIMEHTA, YTO 00pa3zyeT MOJOKHTEIbHBIE IMOIMH W BOJBHO WA
HEBOJILHO (JOPMUPYET aTTPAKITHUIO.

3) npuéM «30II0THIC CJIOBA» 3aKIOYAaeTCs B BBICKA3bIBAHUU KOMIUIUMEHTOB B ajpec
4eNoBeKa, crocoOcTByronmX 3¢ dekry BHymeHUs. TeM caMbM MPOUCXOIUT KaK Obl «3a09HOCH
YIIOBJICTBOPEHHE TOTPEOHOCTH B COBEPUICHCTBOBAHHMM, YTO BEAET TaKkKe K 0Opa3oBaHUIO
MOJIOKUTEITHHBIX SMOIMI U 00YCIIOBIMBACT PACTIOIOKEHHOCTh K paOOTHHKY.

4) npuéM «TEpIICMBBIM CIyIIaTeNb» BBITEKAET W3 TEPIEIUBOTO M BHHUMATEIHLHOTO
BBICITYIIIMBAHUS TTPOOJIEM YeTIOBEKa. DTO MPUBOIUT K YAOBIECTBOPEHUIO OJTHOM U3 CAMBIX BaKHBIX
noTpeOHOCTEH JII000ro YenoBeKka — MOTPeOHOCTH B caMOyTBepxkieHuH. E€ ymomieTBopeHwme,
€CTECTBCHHO, BEIET K OOPAa30BAHHUIO IMOJIOKUTEIBHBIX AMOLUMNA M CO3MaET JOBEPUTEIBHOE
pacIoyIo>KEHNE YeTIOBEKa.

5) npUEM «INYHAS )KU3HBY BBIPAXKACTCS B MPUBJICUCHUN BHUMAHUS K «X000M», YBICUCHUSIM
KJIMeHTa (mapTHEPA), YTO TAK)KE IMOBBIIIAET €ro BepOaIbHYI0 aKTHBHOCTh M CONPOBOXKIACTCS
MOJIOKUTEITHHBIMU SMOIIHSIME. ECITN 4eToBeK 0OIIUTENCH, 3TO eII¢ HE 3HAYHT, YTO C HUM IIPHUSITHO
pasroBapuBaTh. ECTh JIF0/IH, KOTOPBIC CBOCH OOIIUTEILHOCTHIO HAJIOEAIOT KAXKIOMY OYKBaJIbHO
C TIEPBBIX MUHYT pa3roBopa. [locMoTpHuTe BHUMATEBHO, pa3Be MaJIO0 BOKPYT TAKUX JIFOCH?
Bomnpocs! u 3axanus:

1. [Tporecc 0OIIEHUS U €ro MPOSIBICHHUS.

2. HanéxHocth 1 3pdexktuBHOCTD 001IeHU. KpuTepun oOmeHus.

3. Posb smonmii B o6mennn. CpeactBa BIpaKEeHUsT YyBCTB MpH 00mmeHuH. COCTaBIISIONINE
Ipo¢eCCHOHATIBHOIO OOIIEHHS PYKOBOIUTEIIS.

4. Brusaue pykoBoauTenst Ha mepcoHasn. PasHoBHAHOCTH BiacTu. Peanm3anms TakTHKH

3¢ (deKTUBHOrO MPO(hEecCHOHATBHOIO OOLIEHHUS PYKOBOJIUTENS CO CBOMMH NOAYMHEHHBIMU C
MIOMOUIbI0 MOTHBALIMOHHBIX MPUEMOB. 3aKOHBI apIYMEHTALUU U YOEKACHHUSL.

5. [Ty6nuunas opatopckas peub. Pabota ¢ nenoBoil koppecnonaeniuei. Ponp umumka B
JIEIOBOM KOHTaKTe. DTHKA JI€JI0BOr0 OOLICHUs. DTHKET U KyJIbTypa JEJI0BOI0 YEI0BEKA.
Cnmcok JuTeparypbl, peKOMEHAyeMblii K HCII0JIb30BAHMIO 110 IAaHHO TeMe:

OcHoBHas JiMTEeparypa:

benamesa W.B. Ilcuxonorus ymnpasnenus : yuebHoe nocodue (kypc aexuuii) / Y. B. benamesa,
N. H. IMonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-Kas. denep. yu-1. - CtaBpomnois :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /isi CTyIeHToB OakanaBpuara / E.
B. lemunoBa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. nas. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apCcTBEHHbI YHUBEPCUTET HAyKH W TEXHOJIOTWN MMEHM akajgemuka M. .
Pemernesa, 2020. - 244 c. - anexTpoHHbIN. - Knura Haxonutcs B npemnym-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorus ymnpasineHust DIeKTpOHHBIN pecypce : YuebHoe nocobue mig CI1IO
/ H. M. TopsiinoBa, B. H. T'opsithoB. - [lcuxomorus ympasnenus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun O6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpychk A.A. Ilcuxomnorus ynpasieHus: DIeKTpOHHBIN pecype : YueOHnoe nocodue / A. A. Tpycs. -
IIcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmiimas mkona, 2019. - 319 c. - Knura
Haxoautes B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTE/IbHASA JIUTEPATYpA:

bennac T.B. Ilcuxonorust munepcrtBa DnekTpoHHbIH pecypc / benmac T. B. : yueOHuk u
MPaKTUKYM JUTsl aKaJeMUYECKOTro OakamaBpuara. - 2-€ u3j., ucmpan. u jgom. - Operodypr : OI'Y,
2017. - 450 c. - PekomeHnnoBaHO YueOHO-METOJUYECKUM OTIEJIOM BBICIIEr0 OOpa30BaHUS B
KayecTBe y4yeOHMKA U MPAKTUKyMa JJIsl CTY/I€HTOB BBICIINX YYEOHBIX 3aBEJCHUM, 00yJarommxcs
10 TYMaHUTapHBIM U SKOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. [Icuxomnorust ynpasieHus U JuAepcTBa B OpraHu3aluy DNEeKTPOHHBIN pecypc /
Bripynaesa T. B., Mocbkuna . 0. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9



Bripymaera T.B. Ilcuxonorus ynpasieHus U TUACPCTBA B OPTaHU3alUKA JJICKTPOHHBINA pecypc /
Bripynaesa T. B., Mocbkuna . 0. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanmnoBa M.A. Couuonoruss u IMCHUXOJOTUSL YIPABICHUS DJICKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. Jlanunosa, P. H. Hypuega. - Comroniorust u ricuxosiorus ynpasienuns,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npeMuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorust ympaBieHust DJIEKTPOHHBIA pecypc : yuebHoe mocobue / JILH.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxoautcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxomnorus ympasiaeHus DJIEKTPOHHBIN pecypc : YueOHoe mocooue / H. A.
Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. - MockBa : EBpa3uiicKuil OTKPBITBIN
UHCTUTYT, 2011. - 216 c. - Knura naxoaurcs B npemuym-sepcuu ObC IPR BOOKS. - ISBN 978-
5-374-00560-8

Hlysanos B.M. CouuanpHasi ICUXOJIO0THS yIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
[yBaHos. - CouunanbHas ncuxojorus ynpasieHus,2020-10-10. - Mocksa : JOHUTU-JTAHA,
2017. - 467 c. - Knura naxonutcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapao-npaBoBoii mopran «PSYERA»

https://psyfactor.org/ MudopMaimoHHbIIl pecypCHBIN HEHTP MO HAYYHOUH U MPaKTHYECKON
ncuxosoruu «[ ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas 6ubnuoreyHas cucreMa «Y HUBEpCUTETCKasi OUOIMOTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snextponHas Oubnuorexa

www.iprbookshop.ru - DnexkTpoHH0-0nbMoTeunas cucrema IPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. Ileperopopsl B ynpaB/jieHUH opraHusanueit

Heab: M3y4uTh OOILIYIO XApPaKTEPUCTHKY IOAXOJOB M THUIIOB TOBEACHHUS YIPABIAIOIIEIO Ha
IIEPEroBOpax.

DopmupyeMble KOMIIETEHIMH 1A UX YaCTH:

B nponecce ycBoeHusi marepualia y CTyI€HTOB (POPMHUPYIOTCSI YHHUBEPCAJIbHBIE KOMIETECHIINU:
VYK-2 — cnoco0GeH ompenensaTe Kpyr 3ajad B paMKax MIOCTaBJIEHHON LN U BbIOMPATh
ONTHUMAJIbHBIE CIOCOOBI UX PEIIEHUs, UCXO0/I U3 JEHCTBYIOLIMX IPABOBBIX HOPM,  MMEIOIIHUXCS
pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U
peaNn30BBIBATh CBOKO POJIb B KOMAHJE.

B pe3ynbrare 0cBOGHUS AUCIUILTUHBI 00YYatOUUICs JOKEH:

OCBOUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKAIIUW: OCHOBHbBIE
MPUHIUIIBI U METOJBI YIPABIEHUs 4YEIOBEYECKUMU PECYpCaMU Ul OPraHMU3alMU TPYIIIOBOU
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPraHu3allMid KOMaHJHOW paboThlI.
IIpoekTupoBaTh MEKIMYHOCTHBIE M TPYIIIOBBIE KOMMYHHKAIUU; OIPEIENIATh CBOK pOJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (OPMYJIMPOBATh 3aJjau, CBSI3aHHBIE C €€ pean3allieil; BbICTpauBaTh
B3aMMOJICICTBHE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH 4JIEHOB KOMAaHJbI, MPOEKTUPOBATh H
OpPraHU30BBIBATH KOMAaHAHYIO DPa0OTy; ONpeAensiTh MOTPEOHOCTH  YyYaCTHUKOB KOMaHJAbI B
OBJIAJICHUY HOBBIMU 3HAHUSAMU U YMEHUSAMU.

IIpuMeHATh MeTONbI aHaJln3a TPYNIOBOIO B3aUMOJEUCTBUS U OLEHKU 3(P(HEKTHUBHOCTH
KOMaHJHOU paOoTbl; OCHOBHbIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSAMH 3((PeKTUBHOIM
KOMMYHUKAI[MU B KOMaH/JIE; METObI aHAJIN3a U KOPPEKIIUA KOMAH/IHBIX POJIEH

IInanupyembie pe3yabTaThl 00y4YeHHMsl 1O JMCHUILIMHE (MOAYJIO), XapaKTepu3yloume
ranbl (OPMHUPOBAHUS KOMIIETCHIMI, HHINKATOPOB:

B pesynbrare 0CBOEHUS TEMBI CTYAEHT YCIICIIHO Y4YacTBYET B MEKIMYHOCTHOM U TPYIIIOBOM
B3aUMOJICHICTBUH, UCMONb3Yys HWHKIIO3UBHBIA MOAXOZ, dS(P(PEKTUBHYIH0O KOMMYHHUKALHUIO.



[IpumensieT MeToabl KOMaHA000pa3oBaHUST U KOMAHJHOTO B3aUMOJICHCTBUSL B paMKax
IIOCTaBJICHHOHN 3aJIa4uu.

be3 ommbok ompenensier nenp U 3aJaud KOMaH[bl ISl TIOJYYeHHs] ONTUMAJIbHBIX PE3yIbTaTOB
COBMECTHOH pabOTHl €€ WICHOB, C YUYETOM HMX HHIMBUAYAJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBeMHIlIe TeXHOJIOTUU (POPMUPOBAHUSI KOMAH/IBI.

VYcenemHno aHanu3upyeT pa3InyHble OTKIIOHEHUS B KOMaH/E, COCTaBIISET IIPOTOKOJIBI U OTYETHI 110
pe3yJibTaTaM MOHUTOPUHTA KOMaHIHOU paOOThl, MPOBOIUT KOPPEKIIMOHHBIE MEPOTIPUSTHSL.
AKTYaJIbHOCTb TeMbI (CEMHHAPa): OIPEACIACTCS PEaIN3yeMbIMU KOMIIETEHIIUAMM.
TeopeTnyeckas 4acThb:

st TOro 4ToOBI BECTH MEPEroBOPHI, HEOOXOAWMO IMOHSATH, YTO OHU M3 CEe0sl MPEICTaBISIOT.
IIeperoBopsl — 3TO BUJI COBMECTHOM € NAPTHEPOM JAESATEIBHOCTH, KaK IIPABUJIO, HAITPABIECHHOM Ha
pemenne npodieMsl. OHU Beeria MpearnoararoT, 0 KpaifHel Mepe, IByX Y4aCTHHUKOB, HHTEPECHI
KOTOPBIX YACTUYHO COBHIAJAIOT, & YACTUYHO — pacXoAiTcs. B MHBIX ciydyasx Mbl UMEEM JeEN0
COBCEM C APYI'MMH BUJAMHU B3aUMOACHUCTBUA. IIpy MOJHOM COBIAJACHUM HHTEPECOB CTOPOH
oOcyxaeHue He TpeOyercs, YYaCTHUKHU MPOCTO MEPEXOIAT K cOTpyAHudecTByY. [lpu momHom ux
pacxoKIeHWW MBI HaOmOJaeM B HaumOoiee SBHOM BHJE KOHKYPEHIIHIO, COCTSI3aHUE,
MIPOTHBOOOPCTBO, KOHPPOHTALIHIO.

Hpasurcs Bam 3TO WM HET, HO BHI SIBIISIETECH YEIOBEKOM, BEAYIIUM I1eperoBopsl. [leperoBopsl —
9T0 (haKT Hallel MOBCEAHEBHOM )KM3HU, OCHOBHOE CPEJICTBO MOJIYYUTh OT IPYTHX JIIOAEH TO, YErO
BBl XOTHUTE.

B Hame BpeMs Bce yaille MPUXOAUTCS MpuUOErath K meperoBopaM: Bedb KOHGIMKT SIBISIETCA,
00pa3Ho roBopsi, pa3BUBaroIieiics nHaycTpuen. Kaxapiii ueoBeK X04eT y4acTBOBATh B IPUHATUHU
pelIeHui], KOTOpbIE €ro 3aTparuBalOT; BCE MEHbIIE W MEHbIIE JIIOJECW COMIAIlIalTCsI ¢
HAaBS3aHHBIMU KEM-TO PEIICHUAMHU. XOTs NEPETOBOPHI MPOUCXOIAT KaXKIbIA J€Hb, BECTH UX KAK
cienyer Henerko. JIroau okassiBatoTCs nepe AuieMmol. OHM BUIAT JIMIIb JBE€ BO3MOKHOCTHU
BEJICHUS TIEPErOBOPOB - ObITh MOJATJIMBBIM WIH XKECTKUM. BTopas crannmapTtHasi crparterust B
[epEroBopax MpeayCMaTpuBaeT CPEIHUN MOAXOM — MEXKAY MATKUM U JKECTKUM, HO BKIIIOYAET B
ce0sl MONBITKY CAETKU MEXIY CTPEMIIEHUEM JOCTUYb JKEJIaeMOI0 U JIAJUTh C JIOAbMHU.

Ectp TpeTuil myTh BEIECHUS NEPETOBOPOB, NPEAyCMATPUBAIOIIUN MTO3ULIMIO, OCHOBAHHYIO HE Ha
c1aboCTH UM TBEPJOCTH, a CKOpee OOBEAUHSIOMMM U TO U Apyroe. MeToJ NpUHIMIHAIbHBIX
IeperoBOpoB, pa3paboTaHHBIN B paMKax ['apBapcKoro npoekra 1o neperoBopam, COCTOUT B TOM,
YTOOBI pemaTh Npo0IeMbl HA OCHOBE UX KaUYECTBEHHBIX CBOMCTB, TO €CTh, UCXO/I U3 CYTH JIeNa, a
HE TOProBaTbCs IO MOBOAY TOTO, Ha YTO MOJKET IONTH WIM HET Kaxkaas U3 CTOpoH. Meton
O3Ha4yaeT JKECTKUM MOJAXOJ K PACCMOTPEHHIO CYLIECTBA JENa, HO INMPEAyCMaTPUBAECT MATKUN
HOJXO0/ K OTHOLIEHHUSM MEXJy YYacTHUKaMH meperoBopoB. OH He mpuberaer K TprOKaM U He
UCIOJIB3YET (haKkTop nosoxeHus. [[puHnunuanbHble IeperoBopbl MOKa3bIBAIOT, KAK JOCTUYb TOTO,
YTO BaM I10JIaraeTcs 10 MpaBy, ¥ OCTAThCS MIPU 3TOM B paMKax NPUINYHANA. DTOT METOA NaET BaM
BO3MOXXHOCTh OBITh CIIpaBEAJIMBBIM, OJHOBPEMEHHO IpEelOoXpaHsisi OT TeX, KTO MOr Obl
BOCIIOJIB30BaTbCA  Ballled YECTHOCTbIO. MeTox MNPUHIUINAIBHBIX IEPErOBOPOB  BXOJIUT
MIOCTENEHHO U B HAIly )KU3Hb, COCEJCTBYS C OCTAIbHBIMU METO/IAMH U ITOCTENIEHHO BBITECHSS UX.
K uncny npyrux cymecTBeHHbIX (yHKUUH IEPEroBOPOB OTHOCATCS pEryaupoBaHHE, KOHTPOIb,
KOOpAMHAIMS AeHCcTBUM. OTH (QYyHKIMH, B OTIMYME OT HMH(OPMALMOHHO-KOMMYHHKATHUBHOM,
peanu3yoTcs, Kak MpaBuiio, IPU HAIMYUU XOPOIIO HAJIAXKEHHBIX OTHOIIEHUH MapTHEPOB, OOBIYHO
B TE€X ClIy4asX, KOIJa Y€ HMMEKTCA JIOrOBOPEHHOCTH M IEPETOBOPHI BEAYTCS MO MOBOIY
BBIIIOJIHEHM S IOCTUTHYTHIX PaHEE COBMECTHBIX PELICHUMN.

[IeperoBopel  SIBISIOTCA HEOTHEMJIEMOM YACTBIKO JEJIOBBIX KOHTAaKTOB. AMEpPUKAHCKHE
CIELUAJIUCTEl CUUTAOT IIEPETOBOPBI «OCTPUEM DKOHOMMYECKMX OTHOmEHun». Ilomumo
XOpOILIEro 3HaHUS MpeMeTa 00CY X ACHHsI HEOOXOAMMO BIIaIETh TEXHUKOM BECHUSI IEPErOBOPOB,
HOJYYHUTh ONPeeNEHHYI0 MPO(PECCHOHATBHYIO TOTOTOBKY.

B oTinune ot 3apyOekHBIX KOJUIET, KOTOPBIE C FOHOCTH OBJIAJIEBAIOT MIEPETOBOPHBIM MPOIIECCOM
(a ppIHOK 6€3 eperoBOpOB HEMBICIUM), JJISi POCCUHCKUX MpPEANPHHUMATENEH 3TO COBEPIICHHO
HOBas 001acTh fesrenbHocTU. OTCI0[a M COOTBETCTBYIOIIEE OTHOIIEHHE K ITeperoBopam. B ogaux



CIIy4asiX — 3TO IPOCTO PACTEPSIHHOCTh, B JIPYIMX — HaUIM MpeANpUHUMATEIN NPUOErarT K
METOJIaM, YCBOEHHBIM IPU KOMAHJIHO-aIMUHUCTPATUBHON cucteme. B pesynbTaTe mneperoBopsl
«HE UAYT», MapTHEPBI TEPIST YOBITKH, @ HHOTJa O€3BO3BPATHO TEPSAIOT BO3MOKHOCTh HANAIUTh
B3aMMOBBIT'OJJHbIE BHEIITHEAKOHOMUYECKHE CBSI3U. BBIXOI OIMH — HAYYHUTHCS UCKYCCTBY BEIACHUS
IIEPErOBOPOB.

Bonpocsl u 3aganus:

I. CymHocCTb ¥ Ki1accuuKalus neperoBopoB.

2. TakTuky, XapakTepU3YyIOLIUE CTPAaTErMd  OTHOLIEHHWW  B3aMMOJCHUCTBYIOLIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO IMpoliecca U MX JeTePMHHAHTHI. MoOJelu neperoBopos.
JledarenbHOCTHAsA MOJIEIb IEPETOBOPOB.

3. Mopenb neperoBopoB, OpueHTUPOBAHHBIX HA IPUHIUIIEI (Y. JInakoIbH, P. Oumep u
V. KOpn).
4. [TeperoBopusbie ctuau. CTUIEBOM MPOdUITH TOBEACHHUS B3aMMOICHCTBYIOIIUX CTOPOH

Ha reperoBopax. PamxupoBaHue xapakTepUCTHK CIIENUAIMCTA 0 neperoopam (o Kappacy).

5. HauuoHnaneHble CTUIIM BEACHUS IEPETOBOPOB.

6. [enoBbie coBemanus. JlenoBbie TUCKYCCUH.

7. 3akoHbI aprymeHTanuu 1 yoexaenus (npasuia ['omepa, Cokpara u Ilackais).
8. TpyAHOCTH B IeperoBopax: TYNUKHU, MAaHUIYJISILIUH, KOH(IUKTHL.

9. Crioco0b! BbIXOA U3 TyNUKa. MaHUITYJIMPOBAaHUE JHOAbMHU.

10. KondmukT xak ¢akTop pa3BUTHs MEPETOBOPOB.

Cnmcok JmTeparypbl, peKOMeHAyeMbli K HCII0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

benamesa 1.B. [lcuxonorus ynpaeneHus : yuebHoe nocodue (kype nekuwuii) / M. B. benamesa,
N. H. [Monbmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. yu-1. - CtaBpomnois :
CKDVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunosa E.B. [lcuxonorus ynpasineHus : yaeOHOe mocodue s cTyneHToB OakanaBpuata / E.
B. lemunoBa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. nas. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apCcTBEHHbI YHUBEPCUTET HAyKH W TEXHOJIOTUH MMEHM akajgemuka M. .
Pemernesa, 2020. - 244 c. - anexTpoHHbIN. - Knura Haxonutcs B npemnym-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. [lcuxonorus ynpasneHust DeKTpOHHBIN pecypc : YueOHoe nmocodue ans CI1O
/ H. M. TopsiinoBa, B. H. T'opsitnoB. - [lcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasiieHus: DIeKTpOHHbBIN pecype : YueOHoe ocodue / A. A. Tpyce. -
[Icuxonorus ynpasinenus,2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. - Kuura
Haxogutes B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHuTeILHAS JIUTEPATYpPa:

bennac T.B. Ilcuxonorus nunaepctBa OnekTpoHHbIM pecypc / benmac T. B. : yueOHuk u
MPaKTUKYM JUTsl aKaJeMUYECKOTro OakamaBpuara. - 2-€ u3j., ucmpan. u jgom. - Operodypr : OI'Y,
2017. - 450 c. - PekomeHnnoBaHO YueOHO-METOJUYECKUM OTIEJIOM BBICIIEr0 OOpa30BaHUS B
KayecTBe y4yeOHMKA U MPAKTUKyMa JJIsl CTYJE€HTOB BBICHIMX Y4€OHBIX 3aBEICHUN, 00yJaromuxcs
10 TYMaHUTapHbIM U SKOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxomnorus ynpasieHus U TUACPCTBA B OPTaHU3AIUNA JJIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mocbkuna . 1O. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBAa B OpraHU3aliy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa M.A. Coruonorust ¥ TMCHUXOJIOTHS YIpaBJICHUS ODJIEKTPOHHBIM pecypc : YdeOHOE
nocobue / U. A. JlanmnoBa, P. H. Hypuesa. - Counonorus u ncuxomnorus ynpasieaus,2020-02-



05. - CaparoB : Hayunas kuura, 2019. - 98 c. - Kuura naxoaurcs B npemuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHusi DJIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorus ynpaBieHus DIEKTPOHHBIN pecypc : YueOHoe mocobue / H. A.
Mansaruna. - Ilcuxonorus ymnpasnenus,2019-02-17. - MockBa : EBpa3suiickuii OTKPBITBII
UHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun DbC [IPR BOOKS. - ISBN 978-
5-374-00560-8

lyBanoB B.UM. ConmanbHasi ICUXOJIOTUS yIIPaBICHUS DJICKTPOHHBIA pecypc : yuebnuk / B.U.
[llyBanoB. - CouuanbHasi nicuxosiorusi ynpapienus,2020-10-10. - Mocksa : FOHUTU-JAHA,
2017. - 467 c. - Kaura naxogutcs B 6a3oBoii Bepcun Ib5C [PRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapao-npaBoBoii moptan «PSYERA»

https://psyfactor.org/ MHpOpMaIMOHHBII peCypCHBIN IIEHTP MO0 HAYYHOUN U MPAKTUICCKON
ncuxosioruu « I ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas OubIMOTEUHas ccTeMa «Y HUBEPCUTETCKasi OMOIOTEKA
OHJIAHY

www.eLibrary.ru - Haydanas snextponHas Ou0biaroreka

www.iprbookshop.ru - DnexTponHo-6nbnMoTeyHast cuctema [PRbooks

IpakTuyeckoe 3ansTre Ne 16. KOH(INKTHI B Opranu3anuu ¥ BO3MOKHOCTH UX Pa3pelieHust
Heab: u3y4nTh NOHATHE KOHQUIUKT, €r0 BUJbI U OCOOEHHOCTH. PacCKpbITh OCHOBHBIE CTpaTErUu
paszperieHus: KOHGIUKTOB B YIIPABICHHH.

®opMupyemMble KOMIIETEHIIUM U UX YACTH:

B nporuiecce ycBoeHuss Marepuana y CTyJEHTOB (POPMHUPYIOTCS YHUBEpCaIbHbIE KOMIETEHIIUH:
VK-2 — cnocobeH ompenensiTh Kpyr 3ajad B pamKax MOCTaBJICHHOW 1M U BBHIOUPATH
ONTUMAJIbHBIE CIIOCOOBI UX PELICHUs, UCXOMAs U3 JCHCTBYIONIUX MMPABOBBIX HOPM,  MMEIOLIUXCS
pecypcoB u orpanndeHuii; YK-3 — cmocoOHOCTh OCYHIECTBIISITH COITUATBLHOE B3aUMOJICHCTBHE U
pean30BbIBAaTh CBOO POJIb B KOMAHJE.

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI O0yYatOUIHICS TOJIKEH:

OcCBOUTH OCHOBHBIE AaCHEKTHl MEKIMYHOCTHBIX M  TIPYNIOBBIX KOMMYHUKALIUW: OCHOBHBIE
NPUHLIMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKMMHU PEeCypcaMM Jjisi OpraHU3aluy IPyNIOBOMN
paboThI; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACHEKThl OPraHU3a[M1 KOMaHIHOW PabOTHI.
[IpoekTupoBaTh MEXIMYHOCTHBIE M TPYIIOBbIE KOMMYHUKAIMM; ONPEAEIATh CBOIO pOJIb B
KOMaH/Ie, CTaBUTh LIeU U (GOPMYIHPOBATh 33aJaui, CBA3aHHBIE C €€ pealn3alueil; BBICTpanBaTh
B3aMMOJICHCTBHE C Y4ETOM COLHUAIbHBIX OCOOEHHOCTEW YIEHOB KOMaH/bl; IPOEKTUPOBATh U
OpPraHM30BBIBaTh KOMAaH/IHYIO paloTy; ONpeAensiTh MOTPEOHOCTH  YYACTHMKOB KOMAaHIbl B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHsTh METOABI aHajgM3a TPYNIIOBOTO B3aUMOICWUCTBUS M OLEHKH 3((eKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUSAMU 3 eKTUBHON
KOMMYHHKAIMU B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

I[InanupyeMble pe3yabTaTbl 00y4YeHHMsl 1O IMCHUILIMHEe (MOYJIO), XapaKTepu3yloluue
Jransl GOPMUPOBAHNA KOMIIETCHIHI, HHANKATOPOB:

B pesynbTate ocBOEHHUSI TEMbI CTYIEHT YCHEIIHO Y4acTBYET B MEXIWYHOCTHOM U T'PYHIIOBOM
B3aUMOJICHICTBUH, UCMONb3YysSd WHKIIO3UBHBIA MOJIXOZ, 3()(HEeKTUBHYI0O KOMMYHHKALUIO.
[IpumeHsieT MeToIbl KOMaHI000pa3oBaHUS U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
MIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenenser ueab U 3a1a4d KOMaHJIbl ISl TIOJyYEHUs] ONTUMAIbHBIX PE3yIbTaTOB
COBMECTHOH paboTHl €€ WICHOB, C YUYETOM HMX HHIMBUAYAJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBeMIIIEe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.



VYcrnenrHo aHaMM3UPyeT pa3InuHbIE OTKIIOHEHUS B KOMaH/IE, COCTABIISET MPOTOKOJIBI M OTYETHI 110
pe3yibTaTaM MOHUTOPUHTA KOMaHIHOW PaOOTHI, MPOBOIUT KOPPEKIIMOHHEBIE MEPOTIPUSITHSL.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PeaTN3yeMbIMU KOMIIETEHIUSMM.
Teopernueckasi 4acTh:

KoHQuUKT uinu KOH(IMKTHAs CHUTyalus SBISCTCS NPUYMHOW BO3HUKHOBEHHS CTPECCOBBIX
CUTYaIlMi B MpOIeCCe KOJUIEKTUBHOU TPYAOBOU AesTeNbHOCTH. CyHIECTBYIOT pa3IMuHbIE TOUKU
3peHHUs B OTIPEICIICHUH TIOHATHS KOH(IIUKT U ero Kiaccudukanuu. B oTedecTBEHHOM ICUXO0JIOTUH
pa3paboTaHa TOHATHITHAs cXema omucaHus KoHpukTa. Cxema, KOTopas Oblaa MpeaiosKeHa
JI. A. TIeTpoBCKOM, CONEPKUT YEThIPE KATETOPHAIBHBIX TPYIIBI: CTPYKTypa KOHQIUKTA, €ro
nuHamuKa, QyHKuu u tunonorus. A. S. AnmynoBeiM u A. U. lIIununoBsIM BBIIEISIOTCS:
CYIIHOCTh KOH(IMKTA, €ro T'eHE3WC, JBOJIONHSA KOH(IMKTa, KiIaccuUKaIus, CTPYKTypa,
JUHAMUKa, QyHKIMH, nHOpMAKs B KOH(GIMKTE, IPEAYNPEXKACHUE, pa3pelieHne KoH(pIuKTa,
METO/Jbl JUArHOCTUKHW U uccienoBanus KoHpaukta. (AHmynoB A. A., [unmmos A. H.).
A. A. EpmioB ompenensieT KOH(QIUKT KakK JEHCTBHE MPOTHUBOIIOJIOKHBIX, HECOBMECTUMBIX B
JMAaHHOW CHUTyallMM MOTHBOB, HMHTEpecoB, TuUmnoB mnoBeaenus. H. B. ['pummna paccmarpuBaer
KOH(JIMKT KaK OCO3HAHHOE IMPEISITCTBUE B JOCTHIKCHHUH IIEJIC COBMECTHOH JIEATEIIPHOCTH, KaK
pPEaKIuI0 Ha TOYBE HECOBMECTUMOCTH XapaKTepOB, HECXOJCTBA KYJIbTYPHBIX OCHOB U
notpednoctelt. (I'pummna H. B.).

Kondnukr mnpencraBiser co0oil NECTPYKLUHIO OSTUX OTHOUICHHH Ha 3MOLMOHAIBLHOM,
KOTHUTUBHOM WJIM TOBEICHUYECKOM YpOBHSX. C TOYKHM 3pEHHS TMCHUXUYECKOTO COCTOSHUS
MPOTUBOOOPCTBYIOUINX CTOPOH, KOH(IUKT BHICTYNAET OJTHOBPEMEHHO U KaK 3alllUTHAs PeaKiusl,
¥ KaK OTBETHAs SMOITMOHAJIHHO OKpAIlICHHAs peakius. B OCHOBE BO3HWKHOBEHHUS KOH(DIUKTOB
JeKaT TPOTUBOPEYHs, BO3HUKAIOIIME B MPOIECCe TPYAOBOW IESATENLHOCTH: MPOTUBOPEUUS
MOMCKA, KOTJa CTaJKUBACTCSI HOBAaTOPCTBO C KOHCEPBATU3MOM; MPOTHUBOPEUUs] TPYMIIOBBIX
MHTEPECOB, KOT/la OTCTAaMBAIOTCS TOJIBKO TPYIIOBBIE MHTEPECHl MPU UTHOPUPOBAHMU OOIIMX
WHTEPECOB; MPOTHUBOPEUHUS, CBA3AHHBIC C JIMYHBIMH, TOMCTUYECKUMH MOOYXIACHUSMHU, KOTA
KOPBICTb, KapbepU3M IMOAABISAIOT BCE JPYTHE€ MOTHUBBI, IMPOTUBOPEUUS HECOCTOSBIINUXCS
OXXHMJIaHWM; TPOTUBOPEUHS TOJUTHYECKHE (AHTUCOIMAIbHBIE TOCTYNKH). [IpoTuBopeuns
MPUBOJIAT K KOH(PIUKTAM TOJIBKO TOT/Ia, KOT/1a OHU 3aTParuBarOT COUUAIbHBIN CTATYC IPYIIIBI UITU
JUYHOCTHU, MAaTE€pUajbHbIE WIM JyXOBHBIC IIEHHOCTH JIIOJIEH, WX TMPECTHX, MOpPaIbHOE,
HPaBCTBEHHOE JOCTOMHCTBO JIMYHOCTU. Takue MpOTUBOPEUUS HE TOJIBKO BBI3BIBAIOT HETAaTUBHYIO
OIICHKY, HO M COITPOBOK/IAIOTCS Pa3JINYHBIMU SMOLIMOHATIBLHBIME addeKTaMu, TAKUMHU Kak 00ua,
THEB, MPE3PEHHE, BOZMYILIEHUE, HETOJOBAHNUE, CTPAaX. DMOIMU HEPEIKO TOJIKAIOT YeJIOBEeKa Ha
00pb0y, U B 3TOM ClIydae BMECTO MPOTHUBOPEUUsSI BO3HUKAET MPOTUBOOOPCTRO.

K MeronaM AMarHOCTUKHM W UCCIEAOBAHUS KOH(MIUKTOB OTHOCSTCS MPAKTHUYECKH BCE METObI
JMAarHOCTHKH, HO Yallle BCEro — JIA0OPaTOPHBIC IKCIIEPUMEHTHI, PETPOCTIEKTUBHBIE M OJIAHKOBBIE
METOJUKH U TECThI. BBIIENSIOT MITh ypoBHEH KOHGIMKTOB B OpraHU3alliu: BHYTPH JTUYHOCTH,
MEXIYy JIMYHOCTSIMHU, BHYTPH TPYIIBI, MEXKIY TPYINIaMud, BHYTPU OpPTaHHU3alMUA. DTH yPOBHU
TECHO CBs3aHBI MEXIy co0oil. Hampumep, BHYTPHIMYHOCTHBIA KOH(IMKT MOXET 3aCTaBUTh
WHIWBHJIA JIEHCTBOBATh AarpecCMBHO 10 OTHONICHWIO K JPYTMM H BBI3BaTh TEM CaMbIM
MEXIMYHOCTHBIM KOH(IUKT. BHYTPHUIMYHOCTHBIM KOHGIMKT CIy4aeTcs BHYTPH WHIWBUIA U
4acTo SIBJISIETCS KOH(IUKTOM meneld uiu KoH(IUKTOM B3MsoB. KoH(umkTOoM 1eneir oH
CTaHOBUTCS TOTJA, KOTJla MHAMBH] BHIOWPAET W MBITAETCS JOCTUTHYTH B3aMMOUCKIIOYAIOIINX
IeneH.

Bomnpocsl u 3aganus:

1. Tunonoruss koHQUKTOB. /luHamuka xoHduukra. Kputepuu kondnukra. OyHkuuu u
NPUYHHBI KOH(IUKTOB.

2. KonctpyktuBHas ¢yHkuus koHpaukTa. @DakTopbl, Wrparollde BaXHYIO poOJib B
KOHCTPYKTUBHOM DPa3peIieHu KOH(QIUKTOB.

3. JlecTpyKTHBHBIE TPU3HAKU KOH(IIHUKTA.

4. OcCHOBHBIE IPUYMHBI KOHPIIUKTOB B OpPraHU3aIUsAX.



5. Y4ér SMOLMOHATBHOIO COCTOSIHMS M WHAMBHUIYaJbHBIX OCOOCHHOCTEH YYaCTHUKOB
KOH(uUKTA. [19Th TUIIOB KOH(IIMKTHBIX TUYHOCTEH (KOH(IMKTHAS JMYHOCTH JEMOHCTPATUBHOTO,
PUTUAHOTO, HEYIIPABISIEMOI0, CBEPXTOYHOI'0, OECKOH(IUKTHOIO TUIIOB).

6. Crparerus noBeaeHUs KOHQIUKTYIONMX CTOPOH B yrpasieHuu. [louck myreit BbIXoa u3
KoH(uuKkTa. CTpyKTypHble (OpPraHU3alMOHHBbIE) U MEXIUYHOCTHBIE CHOCOOBI YIpaBJICHUS
KOH(IJIMKTAMH.

7. Crparerun NOBEJEHHUS PYKOBOIUTENS B YCIOBUAX KOH(MIMKTAa (IPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJ1 ¥ IPUCIIOCOOIICHHE).

8. [Toaxomer k koHbmukTamM JIk. . CkoTTa ¥ HECKONIBKO NPHUEMOB aHAM3a NPUYUH
KOH(JIUKTA.

9. TaOy B KOHGIMKTHOHN cuTyanuu. Jlornueckasi apryMeHTanus B MOJICMHKE.

Cnucok JiuTeparypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas1 JiUuTEpaTypa:

benamesa W.B. [Icuxonorus ymnpasieHus : yaeoHoe mocodue (kypc aekuuii) / 1. B. benamesa,
. H. Ilonpmakosa, C. B. Humutenko ; ®I'AOY BO Ces.-Kas. denep. yu-T. - CtaBponos :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunora E.B. Ilcuxonorus ynpasieHus : yaeOHOe mocoOue i CTyAeHTOB OakanaBpuata / E.
B. lemunoga. - [lcuxonorus ynpasnenus,2026-04-27. - Dnextpon. naH. (1 daiin). - KpacHospck
: Cubupckuil rocyapCTBEHHbIM YHUBEPCUTET HAyKHW M TEXHOJOIMH MMeHHu akajgemuka M. O.
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxoaurcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorust ynpasiieHus DJIeKTpOHHBIN pecypce : YueOHoe nocodue i CI1O
/ H. M. TopsitnoBa, B. H. T'opsitnoB. - Ilcuxonorus ynpasnenus,2029-07-03. - Capatos :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxoaurcs B npemuym-sepcun I5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpych A.A. Ilcuxonorust ynpasieHUs: DINEKTPOHHBIN pecypce : YueOHoe nocodue / A. A. Tpych. -
IIcuxonorus ynpasnenus,2021-10-06. - Munck : Beinmiimas mkona, 2019. - 319 c. - Kuura
Haxoautes B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHASA JINTEpaTypa:

bennac T.B. Ilcuxomorusi nuaepctBa OnekTpoHHbIH pecypc / benmac T. B. : yueOHuK u
IPaKTUKYM I aKkaJleMUYecKoro OakanaBpuara. - 2-¢ u3l., ucipas. 1 goim. - OperOypr : OI'Y,
2017. - 450 c. - PexomeHn0BaHO Y4eOHO-METOIUYECKUM OTJEJIOM BBICHIETO OOpa3oBaHMs B
KayecTBe yuyeOHUKa U MPAKTUKYMa JJIsl CTY/IEHTOB BBICIIUX YY€OHBIX 3aBE/I€HUH, 00ydaronmxcs
[0 TYMaHUTapHBIM U SKOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxonorust ynpasieHHs U JIMAEPCTBA B OpraHU3alMN DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpasieHus U TUAEPCTBA B OpraHU3aluy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocbkuna . 1O. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonoruss ¥ TMCHUXOJOTUSL YIPaBICHHUS DJIEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. lanunosa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasienus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npeMuym-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorust ympaBneHust DNEKTpOHHBIA pecypc : yuebHoe mocobue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a30Boil Bepcuu IbC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorust ynpaiaeHus DIeKTPOHHBIN pecypc : YueGHoe mocobue / H. A.
Mansruna. - Ilcuxonorus ymnpasnenus,2019-02-17. - MockBa : EBpa3uiicKuil OTKPBITBIN
UHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun DbC [PR BOOKS. - ISBN 978-
5-374-00560-8



[IyBanoB B.M. CoumanbHas TICUXOJIOTHS YIIpaBICHUsT DJIEKTPOHHBIN pecypc : yueonuk / B.H.
[yBanoB. - CounanbHas ncuxonorus ynpasieHus,2020-10-10. - Mocksa : JOHUTU-JIAHA,
2017. - 467 c. - Knura naxonurcs B 6azopoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.
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BBEJIEHUE

Bes yueOHas paboTta oCymIecTBISIETCS Ha JISKIHSAX, MPAKTHYCCKUX 3aHATUAX. Kaxmasr jJexius
pacKkpbIBaeT OMpEENIEHHbIE BOMPOCH CONIEpKaHUA Y4eOHOW AucUUIUIMHBL. Ha mpakTuueckux
3aHATUAX OCYILIECTBIACTCS TEKYIIUH KOHTPOJIb PabOThl CTYACHTOB, (OPMHUPYETCS YMEHHE
CaMOCTOSITENIbHO BBICTYNAaTh C YCTHBIMHU JOKJIQJaMH, BECTH AHMCKYCCHUIO, YMEHHE CIyLIaTh
naptaépa. Ha mnpakThueckux 3aHATHSAX UAET OTpadOTKa KOMITETCHIIMH OO0YJaroIIuxcs,
dbopMuUpyeMBIX B pe3yJabTaTe OCBOCHUS TUCHUILIMHBI [Icuxomorus yrnpaBieHus U TUAEPCTBA.
Leabio caMoCTOATEIBLHON PadoTHI SBISETCS 3aKpEIUICHNE U YIITyOJIeHUE 3HAHUH, [TOJTy4eHHBIX
CTYJEHTaMH Ha JIEKIUSAX, MOATOTOBKE K TEKYLIUM MPAKTHYECKUM 3aHATHUSAM, IPOMEKYTOUHBIM
(dbopMaM KOHTPOJISL 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAuaakTuyeckue meJId cAaMOCTOATEIbHBIX 3aHATHIA:

° ¢dopmupoBanue MpodecCHOHATBHBIX YMEHUH;

° (dbopMHpOBaHHE YMEHHMI U HABBIKOB CAMOCTOSATEIBHOIO YMCTBEHHOT'O TPYAA;

° MOTHBHPOBAaHHE  PETYISIPHON  IeJICHANpPaBIEHHON  paboThl 1O  OCBOCHUIO
CHELHaTbHOCTH;

° pa3BUTHE CAaMOCTOSTEIIEHOCTH MBIIIJICHUS;

° dopmupoBaHue YOEKIEHHOCTH, BOJEBBIX YEepT XapakTepa, CIOCOOHOCTH K
CaMOOpTraHU3aIHH;

° OBJIa/IEHUE TEXHOJIOTNYECKUM y4eOHBIM HHCTPYMEHTOM.

CaMocTrosTebHas pa60Ta BKIIIOHACT TC pa3aCiIibl KypcCa, KOTOPLIC HE MOJIYUUIN JOCTATOYHOTO
OCBCHICHUA Ha JICKIUAX IO MPUYUHE OIPpaHUYCHHOCTH JICKOUOHHOT'O BPEMCHHU U OOJIBIIIOTO
o0BbeMa HU3y4acMOro Marcpuaiia.

Metoauueckoe o0OecrneyeHHe caMOCTOSTEILHOU pa6OTI>I JUCHHUIINIMHE COCTOUT U3

1) Omnpenenenus y4eOHBIX BOIIPOCOB, KOTOPbIE CTYAEHTBHl JOJDKHBI H3Y4MTh
CaMOCTOSITENBHO;

2) [Togbopa HeoOXoauMON Y4eOHOU JHTEpPATyphl, O0S3aTEIBHONU I MPOPaOOTKH U
W3YYEHHUS;

3) Iloncka IOMOJHHUTENBHONM HAYyYHOM JMTEPATypbl, K KOTOPOW CTYAEHTHI MOTYT
oOpamiaTbes Mo KeJTaHUI0, €CITU Y HU3 BOSHUKAET UHTEPEC B TAHHOHM TeMe;

4) Omnpenenennsi KOHTPOJIbHBIX BOIMPOCHI, MO3BOJIAIOMIUX CTYJIEHTAM CAMOCTOSITEIHLHO
IIPOBEPUTH KAYECTBO MOJIYUEHHBIX 3HAHUII;

5) Opranuzanuy KOHCYNbTallMi MpernojaBaTelis CO CTYyAECHTaMHU [UIsl Pa3bsICHEHUS

BOIPOCOB, BBI3BABIINX Yy CTYACHTOB 3aTPYAHEHUS MPU CAMOCTOSITENTFHOM OCBOCHHUHU Y4EOHOTO
Marepuaa.

CaMocTtosiTenbHasi paboTa CTyIEHTa — 3TO OCOOBIM OOpa30oM OpPTaHHW30BaHHAs NIEATEIHHOCTH,
BKJIIOYAIONIAs B CBOIO CTPYKTYPY TaKME€ KOMIIOHEHTBI, KaK:

° YSICHCHHE 11EJTH U TTOCTAaBICHHOW yueOHOM 3a1a4w;

° YETKOE U CUCTEMHOE TUIAHUPOBAHUE CAMOCTOSITEIIbBHOU PaOOTHI;



° MOMCK HEOOXOMMOM y4eOHOM 1 HaydHOH WH(OpMAIUu;

o OCBOCHME COOCTBEHHOW MH(pOPMALIUU U €€ JIOTHYecKas epepadboTKa;

° UCIOJIb30BAaHUE METOJOB HMCCIIEI0BATENbCKOM, HAyYHO-HCCIIEI0BATEIbCKONH padoThI
JUIsl pEIIEHUs TOCTABJIEHHBIX 3a/ay;

° BbIpabOTKa COOCTBEHHOH MMO3UIUH 110 TOBOJY MOJTY4YEHHON 3aJauu;

° npejcTaBiIeHrne, 000CHOBAHUE U 3aIUTA MOJTYYEHHOTO PELICHHUS;

° IPOBE/ICHUE CAMOAHAJIN3a U CAMOKOHTPOJIS

Buabl camocTosiTeJIbHBIX PadoT 110 y4eOHON AUCLUILINHE:

* paboTa ¢ MOHATHIHBIM aNmapaToM;

* IOMCKOBAs paboTa C pa3InIYHBIMU UCTOYHUKAMU;

* COCTaBJIEHHE aHHOTUPOBAHHOTO CIKCKA JINTEPATYPHI 110 MPodIIeMe;

* IOATOTOBKA JIOKJIA/I0B IO TEME.

KoHuTponb 3HaHMil CTyIeHTOB BKJIIOYAeT (OPMbI TEKYIIETO W UTOrOBOIO KOHTpOJs. Texymiuit
KOHTPOJIb OCYIIECTBIIIETCS B MPOLIECCE M3YUEHHUS Kypca M BKIIOYACT B ceOs OLIEHKY paboThI
CTYJICHTOB Ha NPAKTHUYECKUX W JTAOOPATOPHBIX 3aHATHUSAX (IMCKYCCHH, 3allOJIHEHHWE U aHAU3
TaOJIMI, COCTaBJIEHHNE KOHCIIEKTOB, pedeprpoBaHnEe MCTOYHHKOB, COCTABICHHE CXEM H JIp.), a
TaK)Ke MOJrOTOBKY JOMAIIIHETO 3aJaHusl.

METOAUYECKUE PEKOMEH/JAIIUU 11O U3YYEHUIO TEOPETUYECKOI'O
MATEPHAJIA

[IpakTrueckue (CeMHHApPCKUE) 3aHATUSA MPEANOJAraroT OOCYXKIACHHE METOJ0JIOTMYECKUX H
TEOPETUYECKHX TMOJOKEHUH y4eOHOro Kypca, OTpabOTKy YMeHHS paboTaTh C HAay4HOUH
JTUTEPATypOid, aHAIM3UPysd W 0000Imas TICUXOJOTUYECKHEe (aKThl, JUYHBIC TPUMEPHI U
npeyioKeHHbIe cCUTyaluu. Lenap Takux 3aHATHI — yCBOGHUE CUCTEMbI TEOPETUYECKUX 3HAHUN IO
OCHOBHBIM pa3zzienaM Hayku. Ui 3TOro Mo KaXIOMYy 3aHATHUIO YyKa3zaHa JUTepaTypa,
HEIMOCPEICTBEHHO OTHOCAIIAsACS K coAepkKaHuio TeMmbl. C MOMOLIbI0 HEE CTYIEHT 3apaHee
TOTOBHUTCS K 3aHSTHIO TIO MPEIJIOKEHHOMY IUJIaHYy C TeM, YTOOBI B X0JI€ YpOKa y4acCTBOBaTb B
KOJUIEKTUBHOM aHallM3€ Pa3jMYHbIX MOAXOJIOB K KaTeropusiM M mpoljemMaM ICHUXOJOTHH, B
dbopmynupoBaHuM Ne)UHUIIMK ¥ B HAYYHOM OOOCHOBAHHHM COOCTBEHHBIX TMO3HUIUN IO
npobiemaM. [loAroToBka K CEMHHAPCKUM 3aHITHSIM MpPEIycMAaTPUBAET O3HAKOMJICHHE C
OCHOBHBIMH TTOJIOKEHUSIMHU T10 TEME, YCBOSHUE HOPMATUBHOM JIGKCUKHU, MPEIOKEHHOM K pa3zieny
yepe3 KPUTHIECKYI0 paboTy ¢ TUTepaTypol U HAyYHBIMU TICUXOJIOTMUECKUMU TeKcTaMu. JlaHHas
paboTta HeOOXoAMMa CTYIEHTY Ul BEIEHUSI HAyYHOU JUCKYCCUU Ha 3aHSATHH.
PadoTa ¢ KOHCIIEKTOM JIeKIHi
[IpocmoTpuTe KOHCTIEKT Cpa3zy mocie 3aHsATHil. OTMEThTE MaTepUall KOHCIIEKTA JICKITUI, KOTOPBIN
BBI3BIBAET 3aTPyIHEHUs JUisl oHMMaHus. llombiTaliTech HAWTH OTBETHl HA 3aTPYAHUTENIbHbBIC
BOIPOCHI, HCIIOJIb3Yys MpeJiaraeMyro Juteparypy. Ecium caMocToATenbHO HeE yJalloch
pa3obpaThcs B MaTepuane, chopMyIupyiTe BOIPOCH U 00paTUTECh HA TEKYIIEeH KOHCYIbTAIUN
WJIM Ha OJTMKANTIIeH JISKITMH 3a TTIOMOIIBIO K TIPETIOIaBaTeo.
Kaxnyro Henento oTBoAUTE BpeMs Uisl TIOBTOPEHUS MPOMAEHHOTO Marepuana, IpoBepsst CBOU
3HAHMS, YMEHUS M HABBIKU TI0 KOHTPOJIHHBIM BOIIPOCAM M TECTaM.
BoinoJiHeHHe IPAKTHYECCKUX 3aAHATHH
Ha mepBom 3anHaTHHM MOdMy4YuTe y TMpenoaaBaTeNs 3adaHusl MO KypCy, TUIAHBI MOJATOTOBKH K
MPAKTUIECKUM 3aHATHsIM. O03aBeIUTECh BCEM HEOOXOIMMBIM METOIUYECKUM 00eCTIEUCHHUEM.
Ilpakmuueckoe 3anamue — oHa u3 popm opraHu3zay yueOHOro mporecca — CaMOCTOSTEIbHON
paboThl 00y4AOIINXCS, KOTOpasi peraaMeHTupyercs TpeboBaHusIMU AoKyMeHTa. [IpakTudeckoe
3aHATHE TMPEACTaBIseT COOOM KOJJIEKTUBHOE OOCYXKICHHE OOy4YalOUIMMUCS TEOPETHUECKUX
BOIIPOCOB IO pYKOBOACTBOM IPEMOJaBATEIS.
Ilpakmuueckoe 3anamue (cemunap) — BUI ayIUTOPHOW COBMECTHOM JAESATEIBbHOCTH,
OCYIIECTBIISIEMO B (opMe MPaKTUKWA MBIIUICHUS, peuyd U mucbMma. Ha cemuHape CTyneHT
OTBEYaeT Ha BOIIPOCHI; YTOUHSET, AOMOJIHAET U 0000IIaeT OTBETHI APYTUX; YYACTBYET B POJIEBBIX



Urpax, JIUCKyCCHUSIX; BBICTYNAeT C COOOLICHUEM, TOKIAJ0M. JJOCTOMHCTBOM CEMMHapa sIBISETCA
JTUCKYCCHOHHast (opMa YCBOGHHUS Marepuana, COTBOPUECTBO B OOCYXICHHHM MpodieM,
UHTEJUIEKTyaJIbHAsl COCTA3aTEIbHOCTb.

[Ipu moAroTOBKE K MPAKTHUECKOMY 3aHATHIO CHadaja ClelyeT MPOYecTh KOHCIEKT JICKIUH 1O
TEeMeE 3aHATHS, 3aTeM U3YUUTh YIECOHYIO U CIIPABOYHYIO IUTEepaTypy (yueOHHUK, yaeOHbIE TOCOOus,
CJIOBapH, SHIUKIIONEINH ), TIOCJIE YEer0 — NEPBOMCTOUYHUKH.

JIutreparypy HEOOXOAMMO KOHCIEKTHPOBATh U 1aBaTh CKAThle MMCbMEHHBIE OTBETHI Ha BOIIPOCHI
NPAaKTUYECKOT0 3aHATHS. TaKue OTBEThI IPUTOAATCS MPH MOJATOTOBKE K 3K3aMeHy. B HuX cienyer
OTpa3UTh COAEPIKAHUE TJIABHBIX MOHATUN U CBA3b MEXAY HUMM, JaThb COOCTBEHHYIO OLICHKY TE€M
WIA UHBIM KOHLETIHUAM, BBISIBUTH CBA3b M3Yy4aeMOr0 BOIPOCA C COBPEMEHHOCTHIO, ¢ OymyIuei
npoecCHOHATIBHON JesITeNbHOCThIO. [lo HescHbIM BompocaM HeoO0XOJUMO oOpamaTbest K
IPEero/IaBaTelIio.

TexcT BBICTYIUIEHUS HA IPAKTUYECKOM 3aHATHH JI0JIKEH OBbITh HAIIMCAH CAMUM CTYAEHTOM (yKe
nepepaboTaHHbIi). BeIcTyIIeHns, Ha KOTOPBIX CTYJCHT OTPAHUYMBAETCS TOJBKO YTEHHEM YKe
OIyOJIMKOBAHHOTO TEKCTa, PENojaBaTeIeM He YUUThIBAIOTCS.

[lo mpomyiieHHBIM 3aHATUSAM CTYAEHT OTYMUTHIBACTCS B YCTHOW WJIM NMHUCbMEHHOHN (opme. B
IPOTHBHOM Ciy4ae IpenojaBaTeib UMEeT MPaBo 337aTh CTYAEHTY Ha 3auéTe JOIMOJHUTEIbHbIE
BOIIPOCHI IO TEME MPOMYIICHHOTO 3aHATHSI.

[IpenonaBaTens OLIEHUBACT MOATOTOBKY CTYIEHTAa K MPAKTUYECKOMY 3aHSATHIO IO CIEIYIOLUIUM

KPUTEPUSIM:
° Hannune KOHCIEKTOB, JCKIINIA;

° ITonnManue TIIaBHBIX ITOHSATHM, MX CBS3CH;

° YMEHHIO MBICIUTHh CAMOCTOSTEIIBHO, JIOTHYHO, IIOCICA0BATEILHO, JOKAa3aTEIbHO;

° MHeHHsIMU  OlLIGHHMBATh WJIEH, KOHIICTIIUH, OOOCHOBBIBATH CBOIO TEOPETUUYECKYIO

MO3UIUIO, CBS3BIBATH TEOPHIO C MPAKTUKOM, MPUBOIAUTH TPUMEPHI, TPUBOIUTH AHAJIOTHH.

Ha npakTrdeckue 3aHsITHS BBIHOCSTCS Y3JI0BBIE TEMbI, 3aIUIAHUPOBAHHBIC B IPOrpaMMe yueOHOU
TUCITUIIIMHBI, OCBOEHHE KOTOPBIX OMNpENeNseT KadecTBO Mpo(ecCHOHANBbHON MOATOTOBKU
OyIyIIMX CIIEIUATUCTOB.

Lenp 3ausTUS — GOpMUPOBAHUE 3HAHUN MO TeMe, Pa3BUTHE CaMOCTOSTEIBHOCTH MBILIUICHUS U
TBOPYECKON aKTMBHOCTH OOYy4YalOIIMXCA MYTEM PABHOIMPABHOTO M AKTUBHOTO HMX YYacTHs B
00CYXJIEHUU pacCMaTPUBAEMbIX BOIIPOCOB.

3aoauu npakmuuecko2o 3aHAmu:

- 3aKperyieHHe, pacluIMpeHrue U YriayOJeHue 3HaHWW IO TICUXOJOTHH YIpaBICHHUS U
KOHKPETHOH TEME;

- pa3BUTHE HAaBBIKOB MIOCTAHOBKH MPOOJIEM U PElIeHUs 3ajady;

- 0TpabOTKa HABBIKOB BEJICHUS JUCKYCCHH, apTyMEHTAIlMU U OTCTAaWBAaHUS CBOCH TOYKHU
3pEHMS;

- JEMOHCTpalus 00yJarolMMHCS TOCTUTHYTOTO YPOBHSI 3HAHUI;

- (dbopMUpOBaHNE HABBIKOB CAMOCTOSATEIHHOU PabOTHI.

DyHKyuu nPpaKmu4ecKkozo 3auamus (cemunapa):

- MO3HaBaTeNbHas,

- BOCIHTATEIbHA,

- pa3BUBaroIas,

- KOHTpOJIbHASL.

METOJAYECKHUE PEKOMEHIAIIAA 110 PABOTE C JINTEPATYPOM
[Ipu n3yueHnH TUCHMIUIMHBI Y CTYIEHTOB JOJKEH BhIPa0aThIBAThCS PallMOHATILHO-KPUTHYECKHUMA
MOJIXO/JT K MU3y4aeMbIM Ipo0sIeMaM U SIBJICHHUSIM. DTO BKIIOYAET IOHUMaHKE TOT0, YTO CO BPEMEHEM
psn MHQOPMAIMOHHBIX W TEOPETHUECKUX MAaTepHUajoB YCTapeBaeT, TpeOys KPUTHUECKOTO
otHouieHus. C pyroi CTOPOHBI, KaXKAbIH TEKYIIHUH BOIPOC UMEET CBOIO UCTOPHIO, KOTOPYIO TOXKE
noje3Ho 3Hath. Kakmoe coOBITHE MOXKET MMETh pa3Hble HMHTEPIIPETAIMH, MO3TOMY CJOBa,
CKa3aHHbIEC MHOTI'O JIET Ha3aJl, MOI'yT UMETh Ba)KHOE 3HAUYCHHUE.



YroObl MOHATH COAEpkKAHUE MaTepHasa, Hy)KHO yMETh €ro Npo4yuThiBaTh. HaunHate cienyer c
IpeIBapUTEIFHOTO MPOCMOTPA, B XOAE KOTOPOI'O O3HAKOMHUTHCS C Ha3BaHHWEM pabOThI, C
aHHOTAllUEH, OIJIaBJICHMEM, IpeaucioBueM. YacTto 3ambicesl paboOThl SICEH YXKe IpHU
O3HaKOMJICHHH ¢ e€ Ha3BaHUeM. Ho 0cOOEHHO MHTEpeceH MPOCMOTp OTJIABICHUS, B pe3yJbTaTe
KOTOPOI'O CTAaHOBUTCS SICHBIM pa3BUTHE MbICIU aBTopa. Hermnoxo Obu1o Obl NMOSIBUBIIMECS MPU
3TOM MBICITH 3aUKCUPOBATh Ha Oymare.

IIpocMaTpuBasi TEKCT OIJIaBICHUS, HY’)KHO OCTAHOBUTBCS Ha TEX IIaBaX, KOTOPBIE MIPEACTABISAIOT
JUI Bac OCOOCHHBIM MHTEpEC, OETJI0 03HAKOMUTHCS C HUMH, COCTaBJIsIsl B OOIIMX YepTax CBOE
IIpeJcTaBlIeHue O HUX. Llenb 3TOro nencTBus — HaAWTH MECTa, OTHOCAILMECS K UCKOMOU TeMe,
OIIPEEIIUB IIPU 3TOM, YTO LIEHHOI'O B Ka)KJOM U3 HUX.

Crnenyroriuii 3Tar — MpoOYTeHHE BBIJICIICHHBIX MECT ¢ (DMKCaIlMel caMbIX TJIaBHBIX cBeAeHUH. [Ipn
3TOM HaJ0 YETKO U SICHO OCO3HABATH 1IeIb YTCHHUS, IIOCTOSHHO JiepKa e€ repes co0oii: o Kakomy
BOIPOCY HY)KHA MH(OpMaLUs, Ul Yero Hy)XKHa, €€ XapakTep U T. 1. HeOOXOAUMO MEHATh PEXKUM
YTEHUS — OT OETJIOr0 BIIyMUHBOTO — B 3aBUCHUMOCTHU OT IIEHHOCTH WH(OPMAIIUU, OCTAHABIHBASChH
Tam, e 3To TpedyeTcs s I1yOOKOro NOHUMaHMs TEKCTa.

CrnenyeT HAy4UTbCSI ONIPENEATh CTPYKTYPY TEKCTa 10 CONOAYMHEHHOCTHU €0 YacTel, yUUThIBAsI
B3aMMOCBSI3b TEKCTa C PUCYHKaMH, CHOCKaMH, IpUMEYaHUsAMH U TabaunaMu. Bee 310 momosker
MOHMMaHMIO TEKCTa MPH OETrJIOM 03HAKOMJIEHUH ¢ HUM. Tak BhIpa0daThIBaeTCs CIOCOOHOCTD MPHU
IPOYTEHUH CPa3y MOHMUMATh CMbICI U 3HAYC€HHE HOBOM MH(OpMAIHH.

MHorue KHUTM M CTaThbU HMMEIOT B CBOEM ammapaTe CIUCKHU JIMUTEPaTypbl, KOTOpPbIE IarOT
BO3MOKHOCTb IMONOJIHUTH NHPOPMALMOHHYIO OCBEAOMIIEHHOCTh O JONOJHUTEIbHON IUTepaType
110 JaHHOMY BOIIPOCY.

OTaenpHBIN 3Tall IPOYTEHUSI — BEICHUE 3alIUCEl MTPOYUTAaHHOTO. CyIlecTBYET HECKOJIBKO BUJIOB
3anMcei: MiaH, BBITUCKH, TE3UChI, aHHOTAIMS, PE3IOME, KOHCIIEKT.

ITnanom yno6HO NOIB30BAThCS IPU NOATOTOBKE K YCTHOMY BBICTYIUIEHHUIO 10 BHIOPAHHOH TeMe.
Kaxnplii MyHKT IJ1aHa JAOJDKEH PAcKphIBaTh OJHY M3 CTOPOH M30paHHOW TEMBI, a BECh IUIAH
JIOJIKEH OXBaThIBATh €€ LIETTUKOM.

Te3ucwl penonaralT C)KaToe N3JI0KEHNE OCHOBHBIX MOJIOKEHUHN TEKCTa B OpME YTBEPKICHUS
win otpunanus. OHM SBISIOTCS Oosiee coBeplIeHHON (opMoi 3amucei U MpeaCTaBIsIOT OCHOBY
Uit fuckyccenu. K Tomy e UxX JIerko 3allOMHHUTb.

Annomayun — KpaTKoe U3JI0XKEHUE COIepKaHMs — 1aéT obliee MpeacTaBiIeHne o padore.
Pe3rome kpaTKo XapakTepu3yeT BbIBObI, TJIaBHBIE UTOTH ITPOU3BEIECHUS.

Koncnexm siBnsiercst Haubosiee pacpocTpanéHHON (opMoit BepeHus 3anuceil. OCHOBHYIO TKaHb
KOHCIIEKTa COCTaBJISIIOT TE3UCHI, JOMOJIHEHHBIE 0KA3aTelbCTBAMU U paccyxaeHusMHU. Koncnekr
MOXET OBITh TEKCTyaJbHBbIM, CBOOOJHBIM WM TE€MAaTUYeCKMM. TeKCTyallbHbIH MpeICcTaBiseT
co00i IUTAaTHUK C COXpaHEHHE JIOTUKU pabOThl U CTPYKTYpbl TekcTa. CBOOOAHBINA KOHCHEKT
OCHOBaH Ha M3JI0)KEHUWU MaTepuaia B TOM MOpSAJIKE, KOTOphI Ooje ymobeH aBTOopy. B sTom
CMBICJIE KOHCHEKT IMpPEeJICTaBIsIeT coOMpaHue BOEAMHO MbICIEH, pa30pOCaHHBIX 10 BCEH KHUTE.
TemaTnueckuii KOHCIIEKT MOXET OBITh COCTABJIEH MO HECKOJIbKUM MCTOYHHMKAM, I'JI€ 32 OCHOBY
Oepércs TeMa, UHTEPIIPETUPYEMas IT0-Pa3HOMY.

OKOHOMMIO BPEMEHM JAa€T HCIHOJB30BAHHWE IPU 3aMUCAX Pa3IMYHOIO pOAAa COKpallEHUH,
ab0peBuaTypsl M T. . MHOTHE HCIIOJIB3YIOT JJI PETHUCTPAllUd HCCIEAYEMBIX TEM CHCTEMY
kaprTouek. [IpenMyIecTBo kKapTo4yek B TOM, UTO TEMa TaM M3J1aracTcsi O4eHb CKaTo, U OHU OUYEHb
yI0OHBI B UCIIOJIB30BAHHUH, T.K. UX MOYKHO pa3JjIOKUTh Ha CTOJIE, IEpErpynmnupoBars u 0e3 Tpyaa
HaWTU UCKOMYIO TEMY.

METOJINYECKHUE PEKOMEH/JAIIUU 11O HAITIMCAHHUIO
N O®POPMUIEHUIO TOKJIAZIA
1. O6wue nonoscenusn



1.1. Jlokmam, Kak BHJ CaMOCTOSITEIBHOM paboThl B y4eOHOM TIpoliecce, CIOCOOCTBYET
(OpMHPOBAHNIO HABBIKOB MCCIIEI0BATEILCKONW pabOTHI, pacIIUPsEeT MO3HABATEIbHbBIC HHTEPECHI,
YUUT KPUTHUYECKH MBICIIUTb.

1.2. Ilpn HanMcaHUM TOKIaa 10 3aJaHHON TEME CTYICHT COCTaBIISAET IUIaH, OJOMPAeT OCHOBHBIE
HCTOYHUKHU.

1.3. B mpomecce paboThl ¢ MCTOYHHKAMU CHCTEMATHU3UPYET IOJIyYE€HHBIE CBEJCHHS, JETaeT
BBIBOJBI U 0000IIIEHNUS.

1.4. K noxnany no KpynmHoi TeMe MOTYT IIPUBJIEKaTh HECKOJIBKO CTYJIEHTOB, MEXAY KOTOPBIMU
pacnpeesnsaoTcs BOIPOCHI BHICTYIIIICHHS.

2. Bvioop memut 0oknaoa

2.1. Temaruka AOKiIaza OOBIYHO OMpENENSAETCS IMPENoJaBaTesieM, HO B ONPEICICHUU TEMbI
WHUIMATHBY MOKET MPOSBUTH U CTYJICHT.

2.2. Ilpexxae ueM BbIOpaTh TEeMy J[OKJIaAa, aBTOPY HEOOXOIMMO BBISIBUTH CBOM HHTEpEC,
OTIPEICIINTh, HaJl KaKOW IIPOoOJIeMOM OH XOTel Obl mopaboTaTh, OoJiee rITyOOKO ee U3yUHUTh.

3. Omanwt padomut Hao 00KNA0OM

3.1. ®opmynupoBaHUE TEMBI, MPUUEM OHA JOJDKHA OBITH HE TOJBKO aKTyaJbHOW MO CBOEMY
3HAYEHUIO, HO ¥ OPUTUHAIBHON, HHTEPECHON MO COJIEPIKaHUIO.

3.2. Ilonbop M M3yuyeHue OCHOBHBIX HMCTOYHUKOB IO TeME (KaK IpPaBWIbHO, NpU pa3paboTke
JOKJIaJia UCTIOIb3yeTcsa He MeHee 8-10 pa3nuyHbIX HCTOYHUKOB).

3.3. CocraBieHM€ CIIUCKA UCIOJIb30BAHHBIX UCTOYHUKOB.

3.4. OGpaboTka 1 cucTeMaTH3alus HHHOpMaLUU

3.5. Pa3paboTka miaHa J10KIaja.

3.6. Hanucanue nokiana.

3.7. IlyGim4HOE BBICTYIUIEHHUE C PE3YJIbTaTaMU UCCIICTOBAHMSL.

4. Cmpykmypa 0oknaoa:

- TUTYJIbHBINA JIUCT

- orylaBjeHHe (B HEM IIOCIEeN0BaTEeIbHO H3JaraloTcs Ha3BaHUS IyHKTOB JIOKJIaja,
YKa3bIBAIOTCSI CTPAHMIIBI, C KOTOPHIX HAYMHAETCS KaXKbIH TTYHKT);

- BBeJIeHHE ((HOpMYIHPYET CYTh HUCCIIETyeMO MpoOIeMbl, 000CHOBBIBAETCS BEIOOP TEMBI,
ONpeAeNnsoTcs €€ 3HAUMMOCTh M aKTyalbHOCTb, YKa3bIBAIOTCS L€JIb U 33/a4u JOKJIada, JaéTcs
XapaKTepUCTHKA UCTIOIh3YEMOU JIUTEPATyphl);

- OCHOBHAs 4acTh (KaXKIbli pasnen e€, JoKa3aTelIbHO pacKpbiBas OTIAEIbHYIO MpodieMy
WIN OJIHY U3 €€ CTOPOH, JJOTMYECKH SIBJIETCS MPOJIOJKEHUEM MPEAbIIYIIEro; B OCHOBHON 4acTH
MOTYT OBITh IIPE/ICTaBICHBI TAOIHUIIBI, TPAPUKU, CXEMBI);

- 3aKJIt0YeHre (MOABOJATCS UTOTH WK Jaércsi 00OOIIEHHBINH BBIBOJ MO TEME JOKJIaja,
MpeIaraloTCs peKOMEH/ Al );

- CIHMCOK HUCIIOJIb30BAHHBIX HCTOYHUKOB.

5. Cmpykmypa u codepocanue ooknaoa

5.1. BBenenue — 3TO BCTYNUTEIbHAS YaCTh HAYYHO-UCCIIEA0BATENLCKOM paboThl. ABTOp JTOJIKEH
MPUIOKUTB BCE YCHIINSA, YTOOBI B 3TOM HEOOJIBIIOM IO 00bEMY pa3fielie MoKa3aTh aKTyalbHOCTh
TEMBI, PACKPBITh MPAKTUYECKYIO 3HAYMMOCTD €€, ONPENIeIUTh LN U 33J]aul SKCIIePUMEHTa WIH
ero ¢parmeHTa.

5.2. OcHoBHas yacTb. B Hell packpbiBaeTcs cojepkanue Aokiana. Kak npaBuio, ocHOBHas 4acTh
COCTOMT M3 TEOPETHYECKOr0 M MPaKTHYeCKOro pasaenoB. B TeopermueckoMm paszfeine
PAaCKpBIBAIOTCS HUCTOPUS W TEOpUs HUCCIeAyeMOd NpoOieMbl, HaéTcs KPUTUYECKUH aHalu3
JUTEpaTyphl U MOKA3bIBAIOTCS MMO3UILIMN aBTOpa. B mpakTudyeckoM pasjiene u3aaratiorcs MeTOobl,
XOJI, ¥ pe3yJIbTaThl CAMOCTOSITEIBHO MPOBEIEHHOI0 SKCIIEPUMEHTa WU (pparMeHTa.

B oCcHOBHOIf YacTi MOT'YT OBITh TaK)Ke€ TPEACTABICHBI CXEMBI, THarpaMMBbl, TaOJIHUIIbl, PUCYHKH U
T. 1.

5.3. B 3akiioueHUM cofepxkaTrcsi UTOrM paboOThl, BBIBOJABI, K KOTOPBIM MPUIIET aBTOp, M
pEeKOMEHJalMHU. 3aKIIOYeHHe MJOJDKHO OBITh KpaTKUM, 00s3aTE€IbHBIM M COOTBETCTBOBATDH
MOCTaBJICHHBIM 33JJa4aM.



5.4. COMCOK HCIOJB30BAaHHBIX HMCTOYHUKOB TIPEICTABISECT COOOM IMepedyeHb HCIOIb30BAHHBIX
KHWT, CTaTe, (haMUJINK aBTOPOB MPUBOAATCA B ali()aBUTHOM TOPSIKE, TIPU STOM BCE HCTOYHHKHU
JAoTCs moj o0Iel Hymepanueil urepatypbl. B HCXOMHBIX TaHHBIX MCTOYHUKA YKA3bIBAIOTCS
dbamMuIHs 1 MHUITMAITBI aBTOPA, Ha3BaHUE PabOTHI, MECTO H T'OJT U3JaHUSI.

5.5. [lpunoxkenue K AOKIaAy OoGOpPMIISIOTCS HA OTIENbHBIX JHCTaX, MPUUYEM KaxJ0€ JOJKHO
MMETh CBOM TEMAaTHYECKHI 3aroJIOBOK M HOMEpP, KOTOPBIA MUIIETCS B IIPABOM BEPXHEM YTy,
Hanpumep: «IIpunoxenue 1».

6. Tpebosanus Kk oghopmaenuro Ooxknaoa

6.1. O6BeM nokIIazga MOXKET KoaebaThbes B mpeenax S—15 neyaTHpIX CTpaHMIl; BCe MPHIIOKEHUS
K paboTe He BXOJAT B €€ 00beM.

6.2. JToxnan 10KeH ObITh BBIIIOJIHEH IPaMOTHO, C COOJIOJICHUEM KYIbTYPhI U3JI0KECHHUS.

6.3. O6s13aTE€NBHO AOHKHBI UMETHCS CCHUIKU Ha UCIIOJIB3YEMYIO JINTEPATYPY.

6.4. lomxHa ObITh COOIOACHA MOCIIEI0BATEIbHOCTh HanucaHus Onbauorpaduueckoro ammapara.
7. Kpurepru OLEHKHU JT0KJIa1a

- aKTYyaJlbHOCTb TEMbI UCCIIEAOBAHUS;

- COOTBETCTBHUE COJICPKAHUS TEME;

- riyOuHa mpopaboTKM MaTepuana; MpPaBUIBHOCTh M IOJHOTA HCIOJIb30BAaHUS
HMCTOYHHKOB;

- COOTBETCTBHE O(OPMIICHUS JO0KIIa/1a CTaHAapTaM.

[To yecmoTpenuto npernogaBaTeisi HOKJIAIbl MOTYT OBITh IIPEACTABICHBI HA CEMHUHApaxX, HAYYHO-
MPAKTUYECKUX KOH(EPEHIIUX, a TAK)KE HCIIOIb30BAThCS KaK 3a4€THBIE pa0OThI MO MPOUAEHHBIM
TEMaM.

Ilpumepnuvie memut 00K1a0086

1. [IpoGnema COBMECTUMOCTH B TPYJOBOM KOJJIEKTUBE.

2. Ponp pykoBogutens B (OPMHUPOBAHMM MOPAIbHO-IICUXOJIOTMYECKOr0 KiuMaTa B
OpraHH3aIHy.

3. [Tpobnema B3aMMOCBSI3M PYKOBOJICTBA U JIMJIEPCTBA.

4. CoBpeMEHHBIE METO/IBI OPTaHU3ALMOHHON TUAarHOCTHUKH.

5. MeTtob1 aHaNM3a CUTYAIMU B OpraHu3alud (KOHLIETIT-aHAIN3).

6. [IcuxoauarHocTHKa B OLIEHKE YIIPABICHUYECKOIO IEPCOHAIA.

7. MeTobl TUarHOCTUKY JINYHOCTHBIX Ka4eCTB COTPYIHUKOB.

8. KoHcynpTupoBaHue OpraHu3aliMOHHOTO Pa3BUTHA.

9. Mertoas! IPUHATUSA YIPABICHYECKUX PELICHUMN.

10.  TexHoyOrust KOMaHA000Pa30BaAHMUSL.

11.  Ilcuxonormyeckoe CONpOBOXKIACHUE BHEAPECHUSI OPraHU3ALMOHHBIX U3MEHEHU .

12.  Metoas! pa3pabOTKH YHUKaJIbHONU KOPIOPATUBHOM CTpaTEeTruu.

13. Meroas! ynpaBiIeHHs 3HAHUSIMHU B OpraHU3aLIH.

14.  Mertozas! IIaHUPOBaHMSI Kapbepbl B OPraHU3aLUH.

15.  IloctpoeHue cUCTEMBI IPEUIOB B OPTaHU3ALUN.

16.  Mertoas! aganranuy NepcoHana B OpraHu3alyH.

17. Ctpecc-MEHEKMEHT B OPraHU3aI1y.

18.  ConunaibHO-NICUXOJOTUYECKUI TPEHUHT.

19. OCHOBBI IOCTPOEHUSI CUCTEMBI KOPITOPATUBHOTO O0yUYEHHUSI.

20.  Metoast uzmepenust OCY ]l (oOrielt ciocOOHOCTH K YIpaBIeHYECKON AeATEIbHOCTH).

21. JuprxupoBaHue, TpPEHUPOBKA, CEKYHAWPOBAHHE, JI€JETUPOBAHHE Kak  (OPMBI
YIPaBIEHYECKOTO BO3EHCTBUSA PYKOBOIUTEIS.

22.  JlmarHocTHKa OpraHU3allMOHHBIX MATOJIOTUH U JUCHYHKIMH yIIpaBIeHHsL.

23.  Ponu u pyHKIIMM MEHeIKepa B TOCTH)KEHUH COLIMATIbHBIX LeJIel OpraHu3aIiH.

24. dopmMupoBaHue HAay4yHOI'O  YIPaBJIICHMUS: TEUIIOPHU3M, KJIacCUYecKass WU

aI[MI/IHI/ICTpaTI/IBHaSI IIIKOJIbBI ynpaBneHI/m.
25. [IIxona 4enoBeYeCKUX OTHOIIECHU: TPUHIUIIBI, TPAKTUYECKUE PEKOMEHIAlNH.



26. CoBpeMEHHbIE  KOHIIENIIMM B  MEHEIKMEHTE:  KOJIWYECTBEHHBIM, CHCTEMHBIN,
CUTYallMOHHBIN MOAXOJ.

27.  DeHOMEeH SMOHCKOI0 YIPABICHUs: IPUHLUIIBI, METO/Ibl, TEXHOJIOTHH.

28. Tunel cONMAIBHBIX PETYJISTOPOB B YIPABICHUHA OPraHU3aLUEH: LIEIEBOE YIIPABIAIOLIEE
BO3/ICHCTBHUE, OPraHU3aMOHHBIN MOPSIIOK, CAMOOPIaHU3aLUS.

20. OpranuzaiiiorHasi KyibTypa: CYIIHOCTh, IMOHSITUE, BHIIbI, BIUsSHUE Ha d()PEKTUBHOCTH
ynpasieHusi. CuepreTuueckuii 3¢ (pexT opraHu3alMOHHON KYyIbTYpBI.

30.  Mertoabl U TEXHOJOTUU YIIPABICHHUS.

31. CouunanpHas OTBETCTBEHHOCTb U 3TUKA YIIPaBJICHUS.

32.  CoumajibHO-IICUXOJOTMYECKHE MEXAHU3MBbI YIIPABJICHUS OpraHU3aluei.

33. dunocodust upMbI B IPEYCIEBAIONNX KOMITAHUSX.

34.  Teopus u mpakTUKa MOTHBALMU M CTUMYJIUPOBaHUS 3(PPEKTUBHOTO TPYAA.

35.  VYnpaBieHueckoe KOHCYJIbTUPOBaHUE, GOPMBI U POJIb B IPAKTUKE YIIPABICHHUSL.

36.  OpraHu3alMOHHOE ITOBEICHUE: BUJIbI, TEXHOJIOTUU (POPMHUPOBAHUSI.

37.  VYnpaBiaeHYeCKMH MOTEHUMAl H HPEeJIPUHUMATENbCKUA THUI  OPraHU3alMOHHOTO
MOBE/ICHUS.

38.  Poup anTpenpenépctBa B (pOpMUPOBAHUM MPEANPUHUMATENBCKOTO OPraHU3allMOHHOIO
MOBE/ICHUS.

39.  OpraHu3allMOHHbIE U CcoOLMaNbHble (AKTOPbl, YCHUJIMBAIOIUME U  OJIOKUpYROLINE
HOBAaTOPCTBO B OpraHU3al1u.

40.  CoumayibHble KpUTEpUHU U MOKa3aTenu 3)(HEKTUBHOCTH YIIPaBICHHUS.

41.  ®axTopsl 3PPEKTHBHOTO YIPABICHUSI.

42.  CouualibHO-IICUXOJIOTHYECKUH MOPTPeT F3PPEKTUBHOTO MEHEIKEPa.

43.  Crumm ynpaBieHus. Pemérka MeHemIKepoB Kak HHCTPYMEHT JMAarHOCTUKH CTHIISA
yIIpaBJICHUSL.

44. Coumanbable pakToOpbl MOBHIIEHUS 3(P(PEKTUBHOCTH YIIPABICHUECKUX PEIICHHUM.

45.  CouumasnpHbple  TOCHEICTBHS  YNPABICHYECKHMX  PELICHMH,  TEXHOJIOTMH  HX
MPOrHO3UPOBAHUS.

46.  TexHOJIOTMU aJaNTallUy JEIOBOIO OBEICHHUS.

47.  Ilpunuuns! GpopMupOBaHus pabOUUX TPYII U YIPABICHYECKUX KOMAaH/I.

48.  CouumaipHbIii KOHTPOJIb KaK COLMO(PAKTOP B MEHEKMEHTE.

49.  VmnpasieHwue 1o 1eIsIM B MEHEKMEHTE.

50.  MeHemKMEHT «OHOH MUHYTBI» — COLMANIbHAS TEXHOJIOT U LIEJIEBOTO YIPaBJICHUS.

51.  IloxBana u KpuTHKa Kak 3(pekTuBHbIE (POPMBI KOHTPOJIS U MOTUBALIMU TIEPCOHATIA.

52.  CoumanbHble KpUTepUH U HakTopsl 3PPEKTUBHOTO YIPABICHUS.

Kpurepun oneHuBaHus KOMIIETCHIIUH
Oyenxka «OmauyHO» BBICTABISIETCA CTYACHTY, €CJIM BBICTYIUICHHE (JOKJIad) OTJIMYAETCS
[IOCJIEI0BATEIbHOCTBIO, JIOTUKOM U3JI0KeHUs. JIerko BocpuHuMaeTcs ayauropuei. Ilpu oreere
Ha BOIPOCHI BBICTYMAIOLIUHN (JOKJIATYUK) JEMOHCTPUPYET TIyOuHY BiaJ€HUs MPEICTaBICHHBIM
matepuaioM. OTBeThl (QOPMYIUPYIOTCS apryMEHTUPOBAHO, OOOCHOBBIBAETCS COOCTBEHHas
MO3UIHUS B MPOOJIEMHBIX CUTYyaIHSIX.
Oyenka «xopouioy» BBICTABIAETCS CTYIEHTY, €CIM BBICTYIUIGHHE (JOKJIAa) OTJIMYAeTCs
II0CJIEI0BATENBHOCTBIO, JIOTUKOM u3noxkeHus. Ho o0ocHOBaHWE cEnaHHBIX  BBIBOJIOB
HEI0CTaTOYHO apryMeHTHPOBaHO. HemomHo packphITO copepikaHue npooieMbl.
Oyenka «y0061emeopumenvHoy BBICTABISAETCS CTYIEHTY, €CIM BbICTYNAIOUMHN (JIOKJIAI4UK)
nepeaaeT coJepKaHue MpoOJeMbl, HO HE JEMOHCTPUPYET YMEHHME BBIIEIATH TIJIABHOE,
CyILIECTBEHHOE. BhICTyIIIEHNE BOCIPUHUMAETCS Ay JUTOPUEN CIIOAKHO.
Oyenka «Heyo081emeopumenbHo» BBICTABISAETCS CTYAEHTY, €CIH BBICTYIJICHHE (JOKJIaMI)
KpaTKUi, HETITyOOKHi, TOBEPXHOCTHBIH.

OneHoOYHBIH JUCT
DdUO



I'pynma IIpenonaBarens
JATA

HammenoBanune nmoka3zatens BrrsBrneHnsle HEIOCTaTKH n|OT™MeTKa
3aMedaHusi (KOMMEHTapHN)

I. KAYECTBO JOKJIAJIA

1.CooTBeTcTBHE conep KaHms JOKIa1a
COJICPYKAHUIO TEMBI

2. Brimenenne 0OCHOBHOM MBICTH paOOTHI

3. KadecTBO M3IIOKECHHSI MaTepraia

OO0111ast OlLleHKa 3a JOKJIal

II. OTBETHI HA JOITOJIHUTEJIBHBIE BOITPOCEHI 1O COAEPXKAHUIO JOKJIAJA
Bomnpoc 1

Bomnpoc 2

Bompoc 3

OO01mas o1eHKa 32 OTBETHI Ha BOTIPOCHI
HUTOI'OBAJ OLIEHKA 3A 3AIIUTY

KOHTPOJIBHBIE BOITPOCHI JIJISI CAMOCTOSTEJBbHON OIIEHKHW KAYECTBA

OCBOEHMUSA JUCIIAITJIMHBI
KoHTposibHBIE BOIIPOCHI [UIsI CAMOCTOSITEIILHON OLICHKH KadeCTBa OCBOCHMS JAMCLUIUIMHBI JAIOT
CTYIEHTY BO3MOXKHOCTb OIIEPATUBHOW OLICHKH CBOEH IIOATOTOBJICHHOCTH IO JaHHOM TEME U
OIpeeNeHUsI TOTOBHOCTH K U3YYECHHIO CIEAYIONIEN TeMbl. KOHTPOIBHBIE BOIIPOCH! HAPABIICHBI
Ha TO YTOOBI CTYJIEHT MOT IPOBEPUTH MOHUMAaHKE MOHATUHHOTO annapara yaeOHO! JUCIUIUINHBL,
CMOT BOCIIPOU3BECTH (PaKTHUUECKUN MaTepHuall, paCKpPbITh MPUUNHHO-CIIEICTBEHHbIE, BPEMEHHbBIE
CBSI3H, a TAaKXKe MOT BBIJIEJIATh IJIaBHOE, CPAaBHUBATH, 10KA3bIBaTh, KOHKPETH3UPOBATh, 0000IIaTh
Y CUCTEMAaTU3UPOBATH 3HAHUS.

IlepeyeHb BONPOCOB /1JIsl CAMOCTOSITEIBLHOM NPOBEPKH 3HAHUI
1. MecTo ynpaBieHHs B CHCTEME COLUAIbHO-TICUXO0JIOTMYECKHUX YITPABICHUECKUX HAYK.
2. OyHKIUYU YIPABIECHUS U POJIM PYKOBOJUTENS B CUCTEME COLIMAIbHBIX IIeJiel YIpaBJIeHuUs.
3. DBorOLMSA TEOPUM U IPAKTUKY yIpaBiieHUs. [ [pUHIMIIBI ICHXOJIOTUY YITPaBJICHNUS.
4. Pa3zBuTHe TeOpUU U NPAKTUKH yrpaBiieHus B Poccun.
5. CpaBHUTENbHBIA aHaJIM3 AaMEPUKAHCKOTO M SIMOHCKOro ymparieHus. Crneuudpuka Hx
ucnoip3oBanus B Poccun.
6. IlyTu ¥ BO3MOXXHOCTU TMPUMEHEHHUS JTOCTHKEHUH 3apyOeKHOTO YIpaBJIEHUS B POCCHMCKHUX
OpraHu3aIusIX.
7. Texnonoruu GopMHUPOBAHUS YIPABICHUECKUX KOMAH/ U paOOYUX IPyIIIL.
8. ®opmanbHasi OpraHu3alus: CTPYKTypa, COBpEMEHHbIE TEHICHIIMH JWHAMUKH, €€ pOJib B
peleHny mpobIeM COLMANBbHOTO YIIpaBIeHUS.
9. Ponb opranu3aiioHHON KyJIbTYphl B TOBBIICHUH 3P dekTuBHOCTH yrpaBiaeHus («Pumocodus
bUpMBI»).



10. D¢ heKTUBHOCTH yIpaBiIeHUs: KPUTEPHUH, TTOKA3aTeNIH, (DAKTOPHI.

11. DddexkTuBHBI MEHEIXKep: CYIHOCTb, XapaKTEPUCTUKU M KPUTEPUHU; COLUAIBHO-
MICUXOJIOTHYECKUN TOPTPET.

12. TexHosorus ynpasjiaeHUs 110 pe3yJIbTaTaM B IPAKTUKE YIIPABIICHUS.

13. CoumaibHO-TICUXOJOTHUYECKHE TPOOJIEMBbI  YIPaBICHYECKOTO BO3AeHcTBUA. CTHiH
yIpaBJIEHUS.

14. DxOHOMHYECKHE CTUMYJIbI U IICUXOJIOTUYECKUE OCHOBBI MOTUBALIMH 3()(HEKTUBHOTO TPYAA.
15. MoruBanus nepconana. Tumbl MmoTuBaiuu paboTHukoB. Monens B. Bpyma.

16. D hekTUBHOCTL BHYTPUPUPMEHHBIX KOMMYHUKAITHIA.

17. IloBeneHueCcKHE aclIeKThl KOHTPOJIsA. TE€XHOIOTUH KOHTPOJISI B MEHEDKMEHTE.

18. CounanbHbie GaKTOPBI YIPABICHUYSCKUX PEIICHUN.

19. CaMOMEHEIKMEHT: CUCTEMa CAMOOIIEHKH M BOCIIMTAHUS Ka4eCTB JIHAepa.

20. YmpaBieHuecKoe KOHCYJIbTUPOBaHHE B HMH(PACTPYKType YIPABIEHUS: OIBIT, MPOOIEMBI,
HEPCIEKTHUBBI.

21. PedexcuBHBIE MTPOLIECCHI B YIIPABICHUYECKON ACSITEILHOCTH.

22. Ctpecc u ynpaBieHUE UM B ACSITEIbHOCTH PYKOBOAUTEIIS.

23. Konnenuus pa3BUTHs yIPaBICHUYECKOTrO MOTEHIIMATa B COBPEMEHHOM MEHE)KMEHTE.

24. MeHeKMEHT «OTHOM MUHYTBI» Kak 3()(heKTUBHAS TEXHOIOTHS yIIPABICHHSL.

25. Konnenuust «mapTHEPCTBA» B MEHEIKMEHTE.

26. Yupasnenue nHHOBausAMH. [Ipeoonenne couanbHeIx 0apbepoB IPYU HHHOBAIIHSX.

27. Ilcuxomorumyeckuii kiIuMaT B opranuzanuu. OCHOBHBIE KPUTEPUH  3J0POBOTO
MICUXOJIOTMYECKOI0 KJIuMaTa.

28. Opranu3anmoHHOE TOBEJICHUE: BU/IbI, KPUTEPHH, TEXHOJIOTHH (POPMHUPOBAHUSI.

29. ®yHKIMM OpraHU3alUd U PYKOBOCTBA JEATEIBHOCTHIO IEPCOHAIA.

30. Teopuu MoTHBALIMHK: COEPIKATEIbHBIC U MPOIIECCYaANIbHBIE.

31. Crparernveckue U TaKTUUECKHE TJIaHBI B MEHEHKMEHTE.

32. llenu opranu3aiuu: onpeeneHue, BUIbl, COIMaIbHAsl POJib, KpUTEPUH (POPMUPOBAHMSL.

33. CounodakTopsl 1 3TUKA yIIpaBieHus. BUibl colmaibHONW OTBETCTBEHHOCTH.

34. JIlnarHocTuKa maToJOTUU U TUCHYHKIIUI YIIpaBlIeHUsI B OpraHU3aIlHH.

35. CouunanpHble MPOOJIEMBI ACIETUPOBAHUS TTOJITHOMOYHONU OTBETCTBEHHOCTH.

36. I'ennepHbIe aCIEKTHI B YIIPaBIEHYECKON JEATEIBHOCTH.

37. PR: ncuxomnorus npoOieMbl YCTaHOBJICHUS CBsI3el B 00IIIECTBE.

Kputepuu oneHuBanusi KoMneTeHIUIi

OneHka «OTIMYHO» BBICTABISETCS CTYJIEHTY, €CIU JaH IOJIHBIM, pa3BepHYTHI OTBET Ha
IIOCTaBJIIEHHBIH  BOINPOC, IIOKa3aHa COBOKYIMHOCTb OCO3HAaHHBIX 3HaHUM 00 o0OBekTe,
MPOSIBIISIONIASCS B CBOOOJHOM ONEPUPOBAHUU MOHATUSAMHU, YMEHUU BBIJCIUThH CYIIECTBEHHbIE U
HECYILIECTBEHHbIE €r0 MPU3HAKHU, MPUYMHHO-CIEICTBEHHbIE CBs3U. OTBeT (opMmynupyercs B
TEPMHHAX HAyKH, U3JIOKEH JIMTEPAaTypHBIM S3BIKOM, JIOTMYEH, JOKAa3aTeleH, JAEMOHCTPUPYET
aBTOPCKYIO O3UIUIO CTYJCHTA;

OneHka «XOpOLIO» BBICTABISETCS CTYAEHTY, €CIM JaH IMOJIHBIM, pa3BEepHYTHIH OTBET Ha
MIOCTABJIEHHBIM BOIPOC, IOKAa3aHO YMEHME BBIIACIUTh CYLIECTBEHHBIE U HECYIIECTBEHHBIE
MpU3HAKU, TPUUYUHHO-CJIEICTBEHHbIE CBSI3U. OTBET YETKO CTPYKTYPHUPOBAH, JIOTMUEH, M3JI0KEH
JUTEPATYPHBIM SI3BIKOM C MCIIOJIb30BaHHEM TEPMUHOB. MOTYT OBITh JAOMYIIEHBI 2-3 HETOYHOCTH
WJIM HE3HAYUTENIbHbIE OMIMOKH, UCIIPABIIEHHBIE CTYIEHTOM C TIOMOIIIbIO MPEIOo1aBaTes;

OneHka «yJqOBJIETBOPUTEIBHO)» BBICTABISAETCA CTYACHTY, €CIM JIaH HEJOCTAaTOYHO IOJIHBIA U
HEJOCTAaTOYHO pa3BepHyThI oTBeT. Jlormka M TOCIEI0BAaTENbHOCTh M3JIOKEHUS HUMEIOT
HapymeHus. JlonyiieHsl OMOKN B PACKPBITUH MOHATHH, ynoTpeOieHnu TepMUHOB. CTyIeHT He
CIOCOOEH CaMOCTOSATENBHO BBIJICJIUTh CYILIECTBEHHBIE U HECYIIIECTBEHHbIE MPU3HAKU U IPUYUHHO-
CJIEZICTBEHHBIE CBSA3U. B 0TBETE OTCYTCTBYIOT BBIBOABI. Y MEHUE PACKPHITH 3HAUCHHE 000OIIEHHBIX
3HaHUU He 1Moka3aHo. PeueBoe oopmiieHne TpedyeT NonpaBoK, KOPPEKIUY;

OneHka «HEYIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYIEHTY, €CIM OTBET HEMOJHBIN, JIOTMKA U
MOCNIE0BATEIbHOCTh HU3JI0KEHUSI MMEIOT CYIIECTBEHHbIE HapyuieHus. JlomyuieHsl rpyObie



OIIMOKY MPU OMPENEICHUN CYLITHOCTH PACKPHIBAEMBIX MOHSTHUN, TEOPUil, SBICHUMN, BCIEICTBUE
HEMOHUMAaHUS CTYACHTOM MX CYIIECTBEHHBIX U HECYIIECTBEHHBIX IIPU3HAKOB U CBs3el. B oTBeTe
OTCYTCTBYIOT BBIBOJIBI. YMEHHE PACKPBITh KOHKPETHBIE MPOSBICHUS OOOOIICHHBIX 3HAHWN HE

noka3zano. PeueBoe oopmiienue Tpedyer nonpaBoK, KOPPEKIUH.
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