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COJAEP)KAHUE

BBEJIEHUE

Tema 1. [lcuxosorusi ynpasjeHus ee npeaMeT ¥ NPUHIMIBI.

[Tpaktuyeckoe 3anstue Ne 1. Llenu, 3agaun, copepkanue, cnenndrka ICUXOJIOTHH yIIPaBICHUS
Tema 2. MeTogo/iornyeckne moaxoabl B ICUXO0JOTMH YIIPABJIECHUS

[TpakTrueckoe 3ausaTue Ne 2. MeHEKMEHT: TEOPETHUECKUE MOIX0/bl, (DYHKIIUU U MOTHUBAIUS
yIpaBieHUs

[Tpaktuyeckoe 3anstue Ne 3. YrpaBieH4ecKast MbIC/Ib B Pa3BUTHH POCCHICKOTO 00IIIeCTBa
Tema 3. YnpaBieHueckue 32/1a4M M 0COOCHHOCTH NPUHATHS YIIPABJICHYECKUX pPelleHu i
[Tpaktuyeckoe 3anstue Ne 4. YrpaBiieHUeCKUe 3a/1a4H, UX crenn(ruKa 1 OCOOCHHOCTH PELICHUs
[IpakTunueckoe 3ansatue Ne 5. [IpuHsiTHE yIIpAaBICHUYECKUX PEIICHUN

[IpakTnueckoe 3ansaTue Ne 6. CTpaTeruu U TaKTUKHU PEIICHUS YIIPABICHUECKUX 3a1a4. MeTo bl
penieHus 3a1a4y

Tema 4. PykoBoACTBO ¥ JIUAEPCTBO B YIPABJICHUHN OPraHU3ALUAMH

[TpakTideckoe 3ansTue Ne 7. MeHepKep: THITONOTHS U TPEOOBaHUS JTOJDKHOCTHBIX MO3UITUI
[Tpaktueckoe 3ausatue Ne 8. [IpodeccronanbHas MOArOTOBKA U CTHIIN YIIPABICHUS
MEHEIKEPOB

[TpakTueckoe 3ausatue Ne 9. [IpodeccronanbHoe 310pOBbE U ICUXUYECKOE BHITOPAHUE
MEHE/IKEPOB

[TpakTrueckoe 3ansaTue Ne 10. XapakrepucTHKa JIMJEPCTBa B COBPEMEHHOM MEHEKMEHTE
Tema S .IloaroroBka ynpapJjieH4eCKUX KaJpoB

[TpakTrueckoe 3ausatue Ne 11. Ctparerust orbopa nepconana, o00y4yeHue U KaJIpoBblit
MOHUTOPUHT

[TpakTrueckoe 3ausatue Ne 12. OcHOBHas XapaKTepuCTHKa (POPMUPOBAHUS TPy U KOMaH] B
YIIPaBJICHYECKOU E€ATEIBHOCTH

Tema6.Ilpodeccuonanbubie 1e)opMannu NepcoHaIa

[Tpaktuyeckoe 3ansatue Ne 13. IIpodeccuonansHble neopmanuy nepcoHana

Tema 7. Ilcuxosioru4ecKue OCHOBBI 1€J10BOT0 OOIICHUS.

[Tpaktuueckoe 3anstue Ne 14. OOmieHne u ero pojib B JeATEIbHOCTH PYKOBOAUTEIS U
HOJUYNHEHHBIX

[Ipaktuueckoe 3anstue Ne 15. IleperoBopsl B ynpaBlieHUH OpraHU3aluen

Tema 8. KoH(}IMKTHI B Opranu3anu U BO3MOKHOCTH MX pa3peleHust

[TpaxTueckoe 3anstTue Ne 16. KoHQIMKTHI B ynpaBiIeHUH U BOZMOKHOCTH UX pa3pelIeHUs
CIIMCOK PEKOMEHJYEMOM JINTEPATYPHI
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BBEJEHHUE

Henpro mucumiinabl -« IcHX0IOTHS yIpaBiIeHHs U JTHIEPCTBAY pa3paboTaHa Ui TEX, Ybs
npodeccuoHanbHas ACSITEILHOCTh B OyIyIIeM MOoTpeOyeT He TOIBKO OO0IIel MCUXOIOrHIecKOn
KYJIbTYpbl, HO W OCO0OW KOMIIETEHTHOCTH B BOIPOCaX YIPABJICHUS NEPCOHAIOM. 3HaHHE
IMCHUXOJIOTHU YHPABJICHUA U JIUACPCTBA ITOMOKECT CTYACHTAM PACKPBITh CBOU JTWYHBINA IIOTCHI M AJI
PYKOBOIUTENS, TOHATH OCOOCHHOCTH  (YHKIIMOHMPOBAHUS  «YEIIOBEYECKOTO  pecypcay
OpraHu3aliy, 4TO MO3BOJUT UM B JaJbHEiIIeM HanOoiee TpaMOTHO M 3(P(PEKTUBHO CTPOUTH
KOMILJIEKC OpPraHU3aIl[MOHHO-YITPABICHUECKUX MEPOTIPUSITHIA.

B coorBercTBHEM C »THMU oeJsiMU  TCOPCTHYCCKAd MW HNpPaKTHYCCKad 4YaCThu JUCHUIIIIMHBI
HaIpaBJICHbI HA PEIICHUE CIICTYIONINX 3a1ay:
— HW3YYEHHE TEOPETUKO-METOHOIOIMYECKIX OCHOB IICUXOJIOTUU YIPABICHUS W JIHICPCTBA,
BKJIIOYAOMIECC 3HAKOMCTBO C KOHIOCHIUAMH, IHNOHATUAMH, 3aKOHOMCPHOCTAMHU IICUXOJIOTUH
yIpaBJICHUS;
- U3yUYCHHE TCUXOJIOTHYECKHX OCOOCHHOCTEH yIpaBIeHYeCKOro Tpyaa BOOOIIe, ero crenupuku
B Pa3lIMYHBIX cepax JAesTeIbHOCTH;
- OBJIQJICHWE TICHXOJOTHYECKUM aHaJM30M JIMYHOCTH B MPOIECCE  YIPaBICHYCCKUX
B3aUMO/ICHCTBHIA;
- (¢opMupOBaHHWE 3HAHHA O 3aKOHOMEPHOCTSX MEKIMYHOCTHBIX B3aWMOOTHOIICHUN B
OpraHu3aIum,
- O3HAKOMJICHUC C TCXHOJIOIUSAMMU YIPABJICHUSA 110 HEHHOCTAM U HCHHOCTHBIM OPUCHTALIUAM,
- OBJIQJICHUEC 3HAHUSAMH TI0 ONTHMHU3AIMH YIPABJICHYCCKUX B3aUMOOTHOIICHUH B 3BEHE
«PYKOBOAUTENb- TOAYMHEHHBIN»;
- TpuoOpeTeHHEe TEOPETUYECKUX W TPAKTUYECKUX HABBIKOB TIOBEACHUS B  YCIOBHSX
KOH(JIMKTHBIX CUTYaITH.

HanmeHoBaHMe KOMIIETEHIIUI

YK -3 | cnocobeH ocyIecTBIsATh COLMATbHOE B3aUMO/ICHCTBUE 1 PEaTN30BbIBATh
CBOIO POJIb B KOMAHJE.

Tema 1. IlcuxoJiorust ynpapjeHust ee npeaMeT M NPHHIMIIbI.

IpakTuyeckoe 3ansaTue Ne 1. lean, 3axaun, cogep:kanue, cnequprKa NCUX0JI0TMH
ynpaBJieHU s

Henab: n3yunts ciennrky NCUXOJIOTUH YIPaBICHUS.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B Ppe3yJabTaTe OCBOCHHSA TEMbI
(cemunapa), popmupyeMble KOMIETEeHIMH WM UX YACTH:

B pesynbrate OCBOEHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIOJIb30BaHUS METOJIOB NCUXOJIOTHH YIIPaBJICHUS
B IPAaKTUYECKOW MAEATEIBbHOCTU PYKOBOIMTENS; yMemb: NUArHOCTUPOBATh WU AHAIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YNPaBJIEHUS U €€ NICUXOJOTHYECKUX OCOOEHHOCTSX, O POJIU U MecTe
YeJoBEeKa B YIPABIEHUYECKOM JEsATEeIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUICKTUBOM, YMETh IPUMCHSATH IMOJTYYCHHBIC HABBIKHW Ha ITPAKTUKCE.

®opMupyemMble KOMIIETCHIIUHM MJIH UX YACTH:

B mpoumecce ycBoeHus wmatepuana 'y CTyIeHTOB (OpMHUpYeTCs YHUBEpcallbHas
komnereHius: YK-3  —  cnocoGHOCTB OCYIIECTBIATh COLIMAIIBHOE B3aUMOJAECUCTBHE H
peann30BbIBATh CBOIO POJIb B KOMaHJI. B pe3ynbTaTe OCBOCHUS TUCIUIUIMHBI OOyYaronTuiics
JIOJIKEH:

3HAaTh: OCHOBHBIE ACIIEKTHI MEKINYHOCTHEIX U TpYHOIIOBBIX KOMMYHI/IKaHHfl: OCHOBHBIC
IPUHLMIIBI U1 METOJbl YIPABJIEHUs YEJIOBEUECKUMHU peCcypcamMH AJii OpPraHM3alliy TPyNIOBON
pa6OTBI; TECOPETUYCCKHNE OCHOBEBI U IMMPAKTUYCCKHUE aCIICKThI OPraHu3annuu KOM&H}IHOf/i pa6OTBI.




YMeTh: NpOEKTHPOBATh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMH, OMNPEIEIATH
CBOIO POJIb B KOMaHJIe, CTaBUTh IeNU U (OPMYJIMPOBATH 3aJa4i, CBS3aHHBIC C €€ peaau3aluei;
BBICTpAauBaTh B3aWMOJCUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeaesaTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnanern: MeTogamMu  aHanmM3a TPYIIIOBOTO B3aMMOICHCTBHS U OIEHKU 3()(PEeKTUBHOCTH
KOMaHAHONH palOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (heKTUBHONH KOMMYHUKAIIMHA B KOMaH/Ie; METOIaMH aHAIM3a ¥ KOPPEKIIMH KOMaHTHBIX pOJIeh

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yeMbIMU KOMIIETEHIUSIMH.

Teoperuveckasi 4acTh:

[Icuxonoruss  ympaBieHuUs — 3TO  OTpaciib  IICUXOJOTHHM, KOTOpas  H3y4aeT
IICUXOJIOTMYECKHE 3aKOHOMEPHOCTH YIIPABJIEHUYECKON JEATENIHOCTH.

Kak Hayka mcuxoJiorvsi ynpaBJIeHHs] MPOAYLUUPYET NCUXOJIOTUYECKUE 3HAHUS, KOTOPbIE
MPUMEHSIFOTCS TIPU PEIICHUH MTPOOJIEMBI YIIPABJICHUS JESATSIbHOCTHIO OPTaHU3AIINH.

Ha pa3nbix sranmax pa3BUTUS IICHXOJIOTUM YNpPAaBICHUS B e€ npedmem GKIIOUANU
cneoyoujue acnekmaoi:

* COLMAJIBHO IICHUXOJIOTMYECKHE BOMIPOCHI MPOU3BOJCTBEHHBIX TPYII U KOJUIEKTHUBOB,
IICUXOJIOTMYECKUE OCOOEHHOCTH JESITEIbHOCTH PYKOBOJAUTENS, ICHUXOJIOTMYECKUE MPOOIeMbl
0oTOOpa PYKOBOJAIIUX KAaIpOB ICHXOJIOrO-TIEAaroTHYeCKMX OCOOCHHOCTH WX MOATOTOBKH U
NEPETOATrOTOBKHY;

* (YHKIIMOHAJIBHO CTPYKTYPHBIA aHalIHM3 YyMNpPaBICHUYECKOW IESTENbHOCTH, COI[HAIIBHO
IICUXOJIOTMYECKUM  aHaIu3  MPOM3BOACTBEHHBIX M YINPABICHUECKUX  KOJUIEKTHUBOB,
MICUXOJIOTHYECKHE MTPOOIeMbl B3aUMOOTHOIIICHUH B KOJIJICKTUBE;

* COBOKYITHOCTb IICUXWYECKUX SIBIICHUM U OTHOIICHUH B OpraHU3alMH (IICUXOJIOTHYECKUE
dakropbl 3hGEKTUBHON JEATENBHOCTH PYKOBOJIUTENEH, TICUXOJOTHYECKHE OCOOEHHOCTH
MPUHSITHE WHIUBUAYATBHBIX M TPYIIOBBIX PEIICHUH, IICHXOJIOTUISCKUE TIPOOIEMBI THACPCTBA U
TOMY MOJI00HOE).

OOBEKTOM MCUXOJIOTUH YIIPABJICHUS SBJISETCS U3yYeHHE IPUOPUTETA TUYHOCTH.

B unenom, ucxons u3 eAMHCTBAa mpeaMeTa U OOBEKTa TCHXOJIOTHH YIpaBlIeHHS, K €&
MHTETPaIbHBIM 337a4aM MO>KHO OTHECTH CIIEAYIOLIHE:

1. Ananu3 W W3y4yeHUE METOJOJIOTHUYECKUX U TEOPETUYECKUX OCHOB ICUXOJIOTHH
yOpaBieHUs, pa3paboTka METOJOB M METOAMK TEOPETHKO-TPUKIIAAHBIX HCCIeI0BaHUM,
NpUMEHeHUs (C MpeAbplayliel amanrtanuei) s TOTPeOHOCTEH TCHUXONOTHUU  YIPaBICHUS
METOJIOB U METOJIUK, KOTOPBIE pa3pad0TaHbl B JPYTUX HAyKaX.

2. BbisBIeHUWE U HCCIENOBAaHUE CTPYKTYPHBIX 3JEMEHTOB MpeAMeTa 3TOW HAYKH:
JUYHOCTH PYKOBOJAMTENS, €ro yNpaBJIE€HYECKON JEATENbHOCTH, JIMYHOCTU IOAYMHEHHOTO,
TICUXOJIOTHYECKUX OCOOCHHOCTEH UX B3aUMOJICHCTBUS B MIPOLIECCE YIIPABICHHUS.

3. 3yueHue MEXIUCHUIUIMHAPHBIX CBA3CH ICHUXOJIOTMM YIIPABJICHHUS, HCCIIETOBaHUS
AKMEOJIOTUYECKHUX, COLUUOKYIbTYPHBIX, ITHOIICUXOJIOTMYECKUX U COLMAIBHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH YNpPaBIEHYECKON AeITEIHHOCTH.

4. BbIsSBICHHE TICUXOJIOTMYECKUX TOKazarenei 3(PGEeKTUBHOCTH YHPaBIECHYECKOTO
Pa3BUTHS PYKOBOJIUTENS M €T0 YIPABICHYECKON AEATEIHLHOCTH (YCIOBHS M (PaKTOPHI, ABUKYIIINAEC
CHUJIbl M JE€TEPMUHAHTHl ONTHUMAJIBHOTO PA3BUTHS PYKOBOAMUTENSI W PE3yJIbTaTUBHOCTHU
YIpaBIE€HYECKON JAESITEIbHOCTH).

5. Pa3paboTka mpakTUYECKUX PEKOMEHIAIMHA JIJIsT PYKOBOAUTENEH C HENbI0 YIy4IlIeHUs
YIpaBIE€HYECKON N1eATEIbHOCTH, AEOBOr0 OOIIeHUs, 3(PPEKTUBHOTO PEIIeHHUs yIPaBICHYECKUX
3aJJaHUN U JIp.

MeTtonbl yripaBieHUs — 9TO CIOCOOBI, CPEACTBA BO3JACUCTBUS HA yMpaBiisieMble 00BEKTHI
JUTSL TOCTUXKEHUS MTOCTABJICHHOM 1IENH.

B cooTBeTcTBHM C OTHOIIEHUSMHU YIPaBIEHUS BBIIEISAIOTCSA Ccieayroue Hauboiee
00I1Me METOBI YIIPaBICHHUS:

1. DxoHOMUUYECKHE.



2. CouuanbHO- IICUXOJIOTUYECKUE.

3. AIMUHHCTpaTUBHBIC.

4, Vneosiorndeckue.

5. IlpaBoBble.

Bonpocel u 3aganus:

OCHOBHBIE TIOHATHS IICUXOJIOTUU YIIPABIICHHUS.
HcTounuku ncuxonoruu ynpasieHus. CBs3b ¢ JPyTUMU HayKaMHu.
[TpeameT ICUXOJIOTHH yIPaBICHUS.

CyOBeKT U 0OBEKT YIpaBICHUS.

DBOITIOLIUS YIIPABIEHUYECKON MBICIIH.

. MeTononornyeckue moaxoabl K ypaBIeHHIO.

Crmcox JIMTEPaTypbl, peKOMEHAyeMblii K HCI0JIb30BAHMIO M0 TaHHOM TeMe:

OcHoBHas1 JiUuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecype : YuebHoe nocodue / A. A.
Tpyce. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bremmiimas mkomna, 2017. - 319 c. -
Kuura naxomurcss B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JlonoJHuTeIbHASA JINTEpaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ymnpasieHus : ydyeOuuk / B.M. IllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasieHus. [IpakTukyM DaekTpoHHBIH pecype : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ymnpaienus. [Ipaktnkym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorusi ynpaBiieHuss DIEKTPOHHBIN pecypc : yueObHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOI'PaHUYEHO

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcureTckast OMOIMOTEKA OHIIANHHY.
http://www.iprbookshop.ru -O3B5CIPRbooks
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Tema 2. MeTomosiornyecKkue mNoaxXo/Abl B ICUXOJOTHH YIPABJIEHUS.
IIpakTHyeckoe 3anaTHEe Ne 2. MeHeI)KMEHT: TeOpeTH4YecKHne MoAX0Abl, QyHKIHMHU H
MOTHBALUS YIIPABJIEHUS

Heab: moMoub CTyJ€HTaM O3HAKOMUTCSA C OCHOBHBIMH ILIKOJaMH YIPAaBIIEHUS, YSICHUTh
(GYHKIMU yOpaBieHUs, 3aKPENUTh MOHATHE MOTHMBALMH, €€ POJIM B YNpPaBIEHUH, PACCMOTPETh
COLIMAJIbHO-TICUXOJIOTHYECKHE BIUSHUSA: KOHPOPMHU3M, BHYIIIAEMOCTb IOJYUHEHUE.

3HaHMA W yMeHMs, NpuHoOperaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemMble KOMIIETEHIIUH WJIH UX YACTH:

B pesynbrare OCBOEHMSI TEMBI CTYJIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIECHUS
B IPAaKTUYECKOW AEATEIBbHOCTH PYKOBOIUTENS; yMemb: NUArHOCTUPOBATh U AHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YNPaBJIEHUS U €€ NICUXOJOTHYECKUX OCOOEHHOCTSX, O POJIU U MecTe
YeJoBEeKa B YIPABIECHUYECKOW JeSITEeIbHOCTH; 61ademsb; TEXHUKAMHM B3aUMOJEHCTBHS C
KOJJIEKTUBOM, YMETh IPUMEHATD MOJTy4€HHbIE HaBbIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B mpomecce ycBoeHus Mmarepuana 'y CTyIeHTOB (OpMHUpYETCs YHUBepcallbHas
komrereHIMs :YK-3 — CHOCOOHOCTH ~ OCYHIECTBISTH COLMAJIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJib B KOMaHJ. B pe3ynbTaTe OCBOEHUS NUCUUIUIMHBI OOyYaroImiuics



JTOJIKEH:

3HaTh: OCHOBHBIEC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIU: OCHOBHbBIE
INPUHLIMIIBI U METOJIbl YIIPABJICHUS UYEJIOBEUECKUMHU pecypcamu JJii OpraHu3aldy TPYHIOBON
paboThI; TEOPETUUECKHE OCHOBBI U IIPAKTUYECKUE aCIIEKThl OPraHU3allui KOMaHAHON paboThI.

YMeTb: NpPOEKTUPOBATH MEKIWYHOCTHBIE W TPYNIOBbIE KOMMYHUKALIUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a/1aui, CBSI3aHHbIE C €€ pean3alieii;
BBICTpAauBaTh B3aWMOJCUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BBIBATh KOMAHIHYIO paboTy; ONpeaesiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeronamMu  aHajm3a TPYIMIIOBOIO B3aMMOJACHCTBHS M OLIEHKU 3()(HEKTUBHOCTH
KOMaHAHONH palOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000pa30BaHUS U  TEXHOJOTUSIMU
3P PEKTUBHON KOMMYHHUKALIUU B KOMaH/€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJICH

AKTYyaJIbHOCTb TeMbI (CEMHHAPA): ONpPEIeIIAeTCSs PeaaIu3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckas yacThb:

I'maBHas 3aciayra Teiopa COCTOMT B TOM, YTO OH pa3paboTajg METOJOJIOTHYECcKHe
OCHOBBI HOPMHUPOBAHHS TPYJa, CTAaHAAPTU3MPOBAT PabOYHe OMNEpary, BHEAPUI B MPAKTHUKY
HAyYHBIE MTOIXO0/IbI B PACCTAHOBKE U CTUMYJIUPOBAHUU TpyAa pabovmX.

OCHOBHBIE MOJOXKEHUS KHUTH:

1) co3maHre HOBOTO BMECTO CTapbhIX CIOXHBIIMXCS METOMOB. McciemoBaHue Kaskaoro
OTJIEIIbHOIO AJIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB X TPEHUPOBKH U 00yueHHe. YenoBek
— IPUIATOK MPOU3BOJCTBA M Ba)XKHO CHUHXPOHU3UPOBATh TPYJ udejaoBeka M MamuHbl. Co3narh
MEXaHU3M «YEJIOBEK—MAaIlIHaY.

3) CoTpyIHMYECTBO MEXKAY aJMHHUCTpalUeid W paboyMMu B Jelie  HAYYHOTO
000CHOBaHHUS CUCTEMHOW OpraHU3aIlH TPY/a.

4) PaBHOMEpHOE pacIpeiiejiCHue TpyJa U OTBETCTBEHHOCTH MEXIY aIMHHUCTPALUCH U
pabounMu.

5) Mcnosnp30BaHue MPOTPECCHBHOM CHUCTEMBI OIUIAThI TpyAa. s CTUMYyJIMpPOBAaHUS
00JbIIEeH TPOU3BOAUTEILHOCTH.

Dyuxkyuu  ynpaenienus  TPEICTABISAIOT  co0oil  crmemuduyeckuit  BUa  padoT,
o0ecreunBaloOIUil  palMoOHAbHYI0 (OopMy pas3zieneHuss Tpylaa paOOTHHUKOB YIpPaBICHHUS.
KiroueBsie cioBa ynpaBieHus: 11eb, QyHKIUS, CTPYKTYpa YIPaBJI€HUs, METOAbI YIIPABICHHUS.

Kaxxnas koHkpeTHass (YHKIMS  yOpaBIEHUS BBIpaKaeT Kakylo-THOO CTOpOHY
IIPOM3BOJICTBA U COOTBETCTBEHHO TPEOYET ONpeneiEHHBIX CHEIHAIUCTOB, MO3TOMY H3yYeHUE
@yHKyull ynpaeieHus — OSTO WCXOIHAas Hay4Has OCHOBa s (GOPMUPOBAaHHUSA ammapara
yOpaBleHUsl. Annapam ynpaenenusi TPENCTaBIsIET COOOW CHUCTEMY B3aMMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIINX 3BEHBEB U OTIEIbHBIX PAOOTHUKOB, HAAECNEHHBIX COOTBETCTBYIOIIUMHU
MOJIHOMOYMSIMH U pacrojararliMi MaTeprUaIbHO TEXHUUYECKON 6a30ii.

Teopust ynpaBieHus pa3nudyaeT OCHOBHBIC WM oOwjue u KOHKpemHvle, CelupuuecKue
¢yukiun ynpasieHus. OcCHOBY (hOpMBbI COJEep)KaHUs MpoIecca YIPaBICHUS COCTaBISIIOT
cienyromme  QyHKIuH:  (QYHKOWS —TUIAHUPOBaHUA, (yHKIMS oOpraHu3anud, (QyHKIUS
perynupoBaHusi, GyHKUINS MOTUBALMU, GYHKIUS aHANK3a U yuéTa, QyHKINS KOHTPOJIS.

Bomnpocsl u 3aganus:

1. Kakue wucrtopuueckue MepUOIbl BBIIEISAIOT, paccMaTpuBas pa3BUTHE TEOPUH U
MPaKTUKHU YTIPABIICHUS.

B yem cyTh MIKOJIBI HAYYHOTO YIIPABJICHUS.

BrisiBuTE OTIMYMS AMUHUCTPATUBHOM IIKOJIBI YIIPABIEHUS OT HAYYHOM.
PackpoiiTe cyTh MIKOJIBI YEJIOBEUECKUX OTHOIIECHHUM.

B uém cocTouT CyIIHOCTD MPOLIECCHOTO MOAX0/1A B YIIPABICHHH.

. O0GcyanTe METOI0JIOTHIO CHCTEMHOTO U CUTYaIlMOHHOTO TIOIX0/1a.

CHHCOK JIMTEPATYPbl, PEKOMEHAyeMblil K HCII0JIb30BAHMIO 110 JAHHOH Teme:
OcHoBHas iMTeparypa:

o UAWwN



Tpyce, A. A. Tlcuxomnorus ynpaBiaeHUs: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bpmmiimas mkona, 2017. - 319 c. -
Knaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JonosHUTeILHAS JJUTEpPATypa:

[lyBanoB, B. Y. CoumanbHas ncuxosnorus ynpasieHus : yueOnuk / B.W. [llyBanos. -
Mocksa :HOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpych, A. A. Ilcuxonorus ynpasnenus. [IpakTukym DNEKTpOHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. [Ipaktukym,2019-06-01. - Munck
:Beimaiimas mkona, 2015. - 350 c¢. - Kuura naxoaurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ympaBieHuss DJIEKTPOHHBIN pecypc : yuyeOHoe mocoboue /
JLLH. 3axaposa. - Ilcuxomnorusi ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knura naxonurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypces:
www.biblioclub.ru «YauBepcuTeTcKkast OMOIHOTEKA OHIIAHHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. YnpaB/ieHu4eCKasi MbIC/Ib B PA3BUTHH POCCHICKOIO
oduecTBa

Heab: u3yuuth OCOOEHHOCTH YIPABIEHYECKONW MBICIM B Pa3BUTHH POCCUHCKOIO
oOmrecTBa

3HaHMsA W yMeHMs, NMpUoOOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemuHapa), popmMupyemMble KOMIETEHIIUN WIN UX YACTH:

B pesynprare OCBOEHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAIbHBIA aIapar;
COLMAJIBHO-TICUXOJIOTHYECKHE OCOOEHHOCTH MCIIOIb30BaHMsI METOJIOB MCUXOJIOTUHU YIPaBICHUS
B IPAKTUYECKON JEATEIBbHOCTH PYKOBOJIWTENS; YMemsb: NHAArHOCTHUPOBATH W aHAIU3HPOBATH
IpEeJCTaBICHNE O CUCTEME YNpaBJIEHUS U €€ NCUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyeJloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH IIOJyYE€HHBIE HABBIKU Ha IPAKTUKE.

®opmupyeMble KOMIIETCHIMH HJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana y CTYIEHTOB (opMupyercs yHUBEpcalbHas
kommereHimst (YK-3 — cmocoGHOCTB OCYILECTBIATh COLUMAIBHOE B3aHUMOJCHCTBHE H
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS AMCHUILUIMHBI OOydaroUuiics
JTOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TIPYNIOBBIX KOMMYHHUKAIMI: OCHOBHBIE
IMPUHLMUIIBI 1 METOJbl YIPABICHUs YEJIOBEYECKHMM PECYpCaMH Ul OPraHM3alMy TPYIIOBOU
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKTHl OpraHU3allMl KOMaHTHON paOOThI.

YMeTh: NpOEKTHPOBATh MEKIMYHOCTHBIE M TPYIIIOBBIE KOMMYHUKALIMH, ONPEIEIATH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eNIM U (GOPMYJIMPOBaTh 3a]laui, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBAaTh KOMAHIHYIO paboTy; ONMpeaessiTh NOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIAJICHUH HOBBIMHU 3HAHUSIMU U YMEHUSIMU.

Buasers: MeronamMu  aHaiM3a TPYIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMUS M  TEXHOJOTUSMU
3 PEKTUBHON KOMMYHHKALIMU B KOMaH/1€; METOAaMU aHAJIN3a U KOPPEKIIMH KOMaH/IHBIX pOJiei

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckasi 4acTh:



AKTHBU3aIUs Pa3BUTHUA B3TJIAI0B Ha ynpasieHue B Poccun otmeuaercs ¢ XVI B., korna
mén OypHBIA MpoIece JUKBUAANNHA (EOTATBHON pPa3apoOIeHHOCTH W OOBEIUHEHUS PHIHKOB B
€MHbIA HAMOHAJBHBIA PHIHOK. [IpruéM BMecTe ¢ yCHIIeHHEM LEHTPaJbHOM BIIACTU Pa3BUTHE
yIpaBiICHUS] MMPOUCXOAMNIIO, TIPEXK]IE BCETO «CBEPXY BHM3». ITUM Poccust oTiauvaercst oT cTpaH
EBpomnsr u CIIA, rie oHo muio «cHu3y-BBepx» (. B. BaoBoro). Passututo Poccun co Bpemenu
¢dopmupoBanuss MOCKOBCKOTO TOCYIapcTBa ObUIM CBOMCTBEHHBI CIEIYIOIIME XapaKTepHbIC
OCOOEHHOCTH:

1. «PBanbIii put™M» pa3BuTUA (YepeOBaHUE MEPUOJOB HMHTEHCHUBHOTO Pa3BUTHUSL CO
BPEMEHAMHU «3aCTOsD»).

2. HeycToitunBOCTh TOJIOKEHUS B MUpe (TIEPHUOJIBI MOTYIIIECTBA U YIA/IKA).

3. HecbanancupoBaHHOoCTh 1O cdepaM >KU3HEACATEIBLHOCTH (OJecTsmMe, HO YacTo
KpaTKOBPEMEHHbBIE YCIIEXM B BOCHHOM Jielie, UCKYCCTBE, HayKe IPU CPAaBHUTEIHBHO HHU3KOM
YpOBHE XO3SIUCTBA CTPaHbI, HEBHICOKOM OBITOBOM KOM(OpPTE U Ka4eCTBE >KM3HH OOJBUIMHCTBA
HaCeJICHHS).

4. HermpoyHOCTh AOCTUTAEMBIX YCIIEXOB MPAKTUYECKU BO BCEX 00IaCTAX.

Pedopmer Ilerpa I 3arparmBaiii MHOTHE HAIpaBIICHUs OOINECTBEHHOW >KHM3HH, KaK Ha
roCyIapCTBEHHOM ypOBHE, TaK ¥ Ha YPOBHE XO3AMCTBEHHBIX OpraHHU3aliil U ObLIN CBA3aHBI CO
CTaHOBJIEHUEM KPYIIHOW MPOMBIIIIEHHOCTH, Pa3BUTHUEM MEJIKOIO PEMECIEHHOIO IPOU3BOJICTBA,
CEJIbCKOTO X035iCTBa, (PMHAHCOBOW CUCTEMBbI, BHEIIHEH U BHYTPEHHEH TOPrOBIIH.

Wnewn coepiieHCTBOBaHMS TOCYAApPCTBEHHOTO YIIPABJICHHS BHICKA3bIBAJIM B CBOUX TPyJax
B XVIII B. MW.T Ilocomkos, A.IIl. Boneiackuii, B.H. Tarumes, M. B. JlomoHOCOB,
H. A. Tomuuun, A. H. Pagummes u ap. Mx unmem orpaxanu cneunuky passutus Poccum u
MOJUYEPKUBAIIU PEIIAIOIIYI0 POJIb TOCYJapCcTBa B PYKOBOACTBE XO3SWCTBEHHBIMH IIPOIECCAMU
(I. C. Hukudopona). 3amernbiit Bkiiag B ucropun Poccuu XVIII B. 1 B pa3BUTHH €€ SKOHOMHUKHU
ocraBmia Exarepuna II. B nensix coBepuieHcTBOBaHUS yrnpasieHus Poccust Obuia pasnenena Ha
50 ryOepHHil BO IaBe ¢ ryGepHaTopamM, CO3AaHO «YUpEKIACHHE JUIsl YIpaBlieHUs I'yOepHUil
Poccuiickoit umnepun», a kaxkaas ryoepuus nenunach Ha 10—12 yesnos. [lpu Anexcanape I ans
YIOPSIIOUYCHUsS] 3BEHBEB YIMPABICHYECKOTO ammapara ObUTM yYpeXJACHbl MHHHCTEPCTBA.
Anexcanzp II B 1861 r. Hauan ocymecTBIATh KPECThSIHCKYIO, a B 1864 1. —3eMckyto u B 1870 1. —
TOpOACKYI0 pedopMbl. YrpaBieHHE SKOHOMHUKOW MPOSBISUIOCH B OPraHU3allUM apTelneH, ccylo-
cOeperarebHBIX TOBAPHUINECTB, KPEIUTOBAHUN KPECThSIHCKUX XO3SUCTB,' COCTABIISIBIIMX OCHOBY
AKOHOMUYECKOMW KU3HU.

XX BeK — cTaHOBIJIEHUE yTpaBiIeHuUecKoi Mbiciu B Poccun.

B 1909 r. II. A. Cmonvinunsim OBUT BBIABUHYT CMEJBIM TPOEKT pedopm B obracTu
3€MCKOr0 CaMOYyIIPABJICHUS, TPEANOIAraBIIni BO3MOKHOCTh UCIIOIb30BaTh Pa3IUYHbIE CUCTEMBbI
BbIOOPOB, JMKBUJIMPOBATh COCIOBHYIO HEPApPXHI0 B TOCYAAPCTBEHHOM YIPAaBICHUHM B ye3zax,
CO3/1aTh PyCCKHUE 3€MCTBA B 3amaiHOM Kpae U JIp., OTHAKO OHHU HE OBLIN OCYIIECTBICHBI.

B pa3BuTHe Hayku U MPAKTHKW yIPABJICHHUS B COBETCKUM MEPUOJ BIOXKHUIN CBOM BKJIAT
A.K.T'actre, A.HN. bepr, B.M.I'nymkos, JI. A.Kanroposny, C.P.Crpymnnus,
B. C. HemuunoB u npyrue. B memom MeTonabl yrpaBieHHs HA MPEANPHUATHH (MUKPOYPOBCHD)
MpelyCMaTPUBAIHM HCIIOJIIb30BAHUE OCHOBHBIX MPHUHIIMIIOB MEHEKMEHTa, pa3paOOTaHHBIX 3a
pyOexxoM, HO B YCJIOBHUSX TIpeoOiaJaHusi ToOCyJapCTBEHHOW coOcTBeHHOCTH B Poccun
00BEKTUBHO TpeOoBaNach €IWHAs CHUCTEMa YMpaBiIeHHs OT paboyero Mecra IO HAPOIHOTO
XO03SCTBA CTpPaHbl. B  nepuod «soenno2o kKommynuzmay(1919-1921) s oTpakeHHs
MEXIYHAPOJAHOU arpeccuu MpoTUB Poccuu KOMaHAHBIM METOJ yIpaBJi€HUs CBEPXY JOHU3Y U
BHEIKOHOMHYECKHE (OPMBI MPUHYKACHUS K TpyAy ObUTM HCTOpWUYECKH ompaBiaHbl. [locrme
OKOHYAHUS TPAKJAHCKOW BOWHBI HOBasi SKOHOMMYECKas TMOJUTHKA MpeAroiaraia ociabieHue
TOCYJIapCTBEHHOTO BO3/ICHCTBHS HA SKOHOMHUKY U PACIIMPEHUE PHIHOYHBIX OTHOIICHUMN.

B nepuoo nepexooa x KpynHomy MauwluHHOMY npouzeoocmey (MHIYCTPHATU3ALMH) U
KOJUIEKTUBH3AIlUM Ha CeJe BO BTOPOM NOJIOBHHE 20-X IT. rOCYIapCTBEHHOE YIPABICHUE BHOBB
ctaio Tmpeobnagare. KoomepatuBbl B THO0OW OTpacidl JAEATEIBHOCTH  IMOJIOKUTEIHHO
3apEeKOMEH/IOBANIM ce0s1 Kak OopraHu3anuoHHO-dKoHOMH4Yeckass (opmarnus B CCCP, meromuka



nepexoja K HUM TMpPUYMHWIA KPYIOHBIA MaTepHalibHbI yIIepd CelbCKOMY XO3SICTBY.
DaKTUYECKH MOJIUTUKA KOJUIEKTUBH3ALMN IPOBOMIIACH OPTaHU3AIIMOHHO-a/IMUHUCTPATUBHBIMH
METOJIaMH YIIPaBJICHUS B yIIepO SKOHOMHUYECKHUM U COLUATIBHO-TICUXO0JIOTHYECKHUM.

Ecnmu 6 nepuoo Benuxou Omeuecmeennoui 6otinvt (1941 —1945) HenocpeacTBEHHOE
yOpaBlieHUE MPEANPUATHSIMH CO CTOPOHBI TOCYAAapcTBa OBLIO BBI3BAHO YpPE3BBIYANTHBIMU
OOCTOSATENILCTBAMH, TO TIOCJIE€ BOWHBI MPOAOIDKEHHE 3TOTO Kypca ObUIO 00YyCIOBICHO
npeobiiajaHieM TOCYJapCTBEHHON COOCTBEHHOCTHM Ha CpEICTBA IPOU3BOJCTBA U 3EMIIIO.
VYnpasieHrue mpoaoinKaio OCYHIECTBIATHCS CBEPXY BHH3 (PaKTHUeCKH 10 Hadana 90-x IT., T.e.
JI0 IPU3HAHUS MHOT000pa3usi hopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMHMKH CTpPaHbl TOPMO3HJIHM 3aTpaTHbIE METOJbI
XO3SICTBOBAaHMSI, KOT/Ia MOCTABJIEHHBIX Ielei NoOMBaIuCh J1I00OH 1EeHOM, He cuuTas 3aTpar.
Temnbl 5KOHOMHUYECKOT0 pocTa B 80-€ IT. B CpEAHEM CHM3WINCH 10 CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pasa, a 10 CPAaBHEHHUIO C JIOBOCHHBIMHU T'OJIaMU U JIByMsI IIOCJICBOCHHBIMU ISTUJIETKAMU — B
TpH pasa.

Bonpocel u 3aganusi:

Oco0eHHOCTH Pa3BUTHS POCCUNUCKOTO OOIIIECTBA.

Konnenius coruanbHON 3HAYMMOCTH KaK OCHOBHOM TMYHOCTHOW IIEHHOCTH.
OCHOBHBIE TIPU3HAKHU CITY>KEOHO-TOMAITHEN ITUBIITU3AIIH.

[Tpu3Haky pHIHOYHON HUBUIU3AIUH.

Bnusinue ciyxebHo-nomainHen nuBuin3anuu B Poccun Ha pa3BUTHE CTpaHBI.
Brnusinue pycckoit cenbckoil OOIIMHBI Ha pa3BUTHE cTpaHbl. [IpeanpuHuMaTensCTBO B

ocouarwnE

Poccun.

Cnmcok JmTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe mocobue / A. A.
Tpycsh. - [lcuxomorust ynpasnenus,2021-10-06. - Munck :Bremmitmas mxkomna, 2017 - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. U. ConuanbHas nicuxosiorusi ynpasieHus : yueOnuk / B.W. IllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycb, A. A. Ilcuxonorus ynpasnenus. IIpaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorusi ynpasnenusi. [Ipakrukym,2019-06-01. - Munck
:Brimitmas mkomna, 2015. - 350 c. - Kaura Haxogutes B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUUYESHO

3axaposa, JI.H. Ilcuxonorus ynpaBieHus DIEeKTpOHHBIN pecypc : yuebHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura nHaxomgutcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emrisipoB
HEOTpaHNUYEHO

HNuTepHeT-pecypcesi:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

Tema 3. YnpasieHueckne 3a1a4u ¥ 0COOCHHOCTH NPUHATHS YIPABJICHYECKUX
peleHui
IIpakTnyeckoe 3ansaTHe Ne 4. YnpapjieH4ecKue 3aa4M, UX crnieiuguka u
0CO0CHHOCTH peLIeHUs

He.]]b: 3aKpCIUTG OCHOBHBIC TIIOHATUA 110 )IaHHOfI TEMC, BBIABUTH CYIIHOCTH
yIpPaBIEHYECKOTO  pEImeHHust W ero  ocoOeHHOCTH, paccMorperh  Kitaccudukarmro



YVOpaBlIE€HYECKUX pEIIeHUH; JaTh IMpeAcTaBieHre 00 Jramax BbIPaOOTKH U TNPUHATHUS
YIIPaBICHYECKUX PELICHUMN.

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYA€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popMupyemMbie KOMIIETEHIMH WIH UX YACTH:

B pesynbrare OCBOEHMSI TE€MBl CTYJIEHT JOJDKEH 3HAMb KAaTErOpUaJIbHBIM armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIPaBIICHUS
B IIPAaKTUYECKOW JAEATEIbHOCTU PYKOBOIMUTENS; yMemb: NUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPaBICHUS U €€ MCUXOJIOTHYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKAa B YNPABICHYECKOW JESITENBHOCTH; 61a0emsb; TEXHUKaMH B3aUMOJEHUCTBUSA C
KOJUJIEKTUBOM, YMETh IPUMEHSATH MOJyUYeHHbIC HABBIKM Ha MPAKTUKE.

dopmupyemMbie KOMIIETEHIMU I UX YACTH:

B mpomecce ycBoeHus wmatepuana y CTyIOEHTOB (OpMHUpPYETCs YHUBEpcallbHas
komneTeHus :YK-3 — cmocoOGHOCTB OCYILECTBJISATh COLMAJIbHOE B3aMMOJCHCTBHE U
pealn30BbIBaTh CBOIO pOJIb B KOMaH[I. B pe3ynbTate OCBOEHUS NUCHUILUIMHBI OOyYaroIIuncs
JIOJIKEH:

3HATBh: OCHOBHBIE ACMEKThI MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
IPUHLMIIBI U METOJbl YIIPaBJIEHUS YEIOBEYECKMMHU pECypcaMM Jjisi OpraHu3aluy IPyHIIOBOMN
paboThl; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTh: NpPOEKTHPOBATH MEXKIUYHOCTHBIE U TPYIINIOBBIE KOMMYHUKAIIMH, OMPEIEISAThH
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYJIUPOBATH 334, CBSI3aHHBIE C €€ peann3alueii,
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHIHYIO pabOTy; OMpenesITh HOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamMu  aHanmu3a rpyImnoBOro B3aMMOACHCTBUS U OLEHKU () ()EeKTUBHOCTH
KOMaHAHOM paOOTbl; OCHOBHBIMM MOJENISIMM KOMAaHJI00Opa30BaHHUS U  TEXHOJOTUSIMU
3¢ pexTUBHON KOMMYHHKAIIMHM B KOMaH/Ie; METOJJaMH aHaN3a U KOPPEKIIUU KOMAaH/IHBIX POJei

AKTYyaJIbHOCTb TeMbl (CEMHHAPA): ONPEAEIIAETCS PeaTu3yeMbIMU KOMIIETCHIIUSMU.

Teopernyeckast 4acTh:

C uHOpMaIMOHHON TOYKH 3pPEHUS NpuHAmue peuleHutl - 3TO TepepadoTKa OpraHOB
yOpaBleHUs BCEW CTekarouleiicss Kk HemMy HHGOpManuu, B MEPBYIO oOuyepeab, OT OOBEKTa
yOpaBleHUs M0 KaHajgaM 0OpaTHOM CBSI3U.

[Tockonbky TpOW3BOJACTBEHHAs WHGOpPMAIUs OTpPa)kaeT CHUCTEMY  YIIPaBJICHHUS,
MPOU3BOJICTBEHHBI TPOIECC, a TaKkKe WX COCTOsHHE U (YHKIMOHMpPOBAHHE, OHAa Kak
MH(pOpMaLlMOHHAsT MOJEIb MMEET aHAJIOTMYHBbIE MPOIECCHhl YNpPaBIEHMs, COCTABHbIE YacTH U
knaccupukanuto. Tak s oOecnedeHus mpolecca YNpaBICHUS, NPOUIBOOCHBEHHAs
ungopmayus NOIKHA COEPIKATh!

1. JlaHHbIe B LIeTSAX YIpaBlIeHUs U PYHKIIMOHUPOBAHUS MTPOU3BOJCTBEHHOTO IIPOIIECcca.

2. Kputepun onTUMansHOTO YIIPABIEHUS TPOU3BOJACTBEHHBIM MIPOIIECCOM.

3. Hansble 0 (haKTHUECKOM HATUIHH MTPOTYKTOB (CHIPBS) H PECYPCOB.

4. PernaMmeHTHpYIOIME IPaBOBbIE JOKYMEHTHI, IUIAHOBBIE 33/JaHUS, T. €. JaHHbIE 00
OTpaHUYEHUSX, TPOU3BOJCTBEHHOM IPOLIECCE U YIpaBleHUH. PernamMeHT orpanuyeHusl.

5. Nanaple 00 oOOBEKTE yOpaBIEHUS H YNPABISAIONIEM OpraHe (XapakTepUCTHKa
OCHOBHBIX, BCIOMOTAaTEIbHBIX M MAaTE€pPUAIbHBIX M HHEPreTUYECKHX IOTOKOB) OCHOBHOTO M
BCIIOMOTaTeNIbHOI0 000PY/I0BAaHUS, PECYPCOB, TPYAOBOTO KOJJIEKTUBA U JPYyTHE.

6. JlaHHBIC O BO3MYIIAIONINX BO3ACUCTBUSIX HA CUCTEMY YIIPABJICHHUS.

MHoroo6pasue pacnopsAUTENbCKON AeATEeIbHOCTH JOKEH OBITh YETKO OIpeAeNeHo,
KTO M Kakue pelleHHs] NMPUHUMAaeT B Ipejeiax €ro JOJKHOCTHOTrO mojoxkeHus. Jis 3toro
HeoOXoauMo Kkinaccudukanus (4€Tkas) pemieHuid W ONpeleuTh KakuM 00pa3oM HX
peann30BbIBATh.

1) To comepkaHHIO pa3IMYHbIC BBl PEIICHHIH MOXXHO CHCTEMATH3HPOBaTh C y4ETOM
CJIETYIOIIMX OCHOBHBIX MPU3HAKOB,

2) no ctepe neiictBus (1o Macitabam mpodaeM) — OOIIKe pellleH s, YaCTHBIC PEIICHUS.



3) 1o AIUTETHHOCTH ACHCTBYS,

- JOnTOCpoYHble  (mepcmekTuBHbIe) pemeHuss (3—5  ner).  Pa3pabatwiBaetcs
PYKOBOJICTBOM.

- CpeAHecpouYHble (TakThdeckue) peuieHus. Pa3zpabarbiBaroT Bce paOOTHUKHM ammapara
ynpasienus ewé 1 rona).

- KpaTKOCpO4HbIe (ONepaTHUBHbIE)

4) 110 QyHKIMOHAIBHOMY XapaKTepy:

- IUIAHOBBIC PEILICHHS

- OpraHU3alOHHBIC PEIICHUS

- KOOpJAMHAIlMOHHbIE

- MOTHUBAIMOHHbIE (AKTUBU3UPYIOIINE)

- KOHTposmpyomue (Ipu 00paTHOM CBS3H).

5) mo creneHy HHPOPMAIIMOHHOCTH OpraHa YIPaBJICHHUS:

- B YCJOBUSX ONpPEACIEHHOCTU

- pucka

- B YCJIOBHUSIX HEOIPEIeIEHHOCTH

6) 1o dhopme MpUHSATHUS:

- KOJUIEKTUBHBIE

- KOJUIETHaJIbHbIE

- €IUHOJMYHBIE

7) mo dpopMme JOBEICHUS 10 UCIIOITHUTEICH:

- JUPEeKTHBHAs (MCIIOJHUTEIbHbIC)

- MHHMLUATUBHbIC

8) opraHM3alMOHHO  HOPMHPYIOIIME  HMMEIOT  BHJ  JUMHUTHPYIOUIMX  aKTOB
opranuzaronnou aesirenbHoctH (J1. JI. Cronsipenko) (mooxxeHus 00 oriaTe Tpyaa u T. 1.).

Bonpocs! n 3axanus:

[Icuxonornueckue 0COOEHHOCTH PELIeHUs 334 YIPaBICHHUS.
CTunm MbIIUIEHUS. PYKOBOJUTENEH.

Kpurepuu onieHkH 3a7a4 ynpaBieHHUs.

Knaccudukanus ynpaBieHUeCcKUX 3a1au.

Tumns! ynpaBiaeHYecKHX 3a/1a4.

JIraneKkTuka B3auMOOTHOIIIEHUH 3a/1a4 YIIPABIICHUSI.
Knaccugukarus ynpaBieHuecKHX 3a1a4.

JlnanmeKkTuka B3aMMOOTHOIIEHU YITPABICHUYECKUX 3a/1a4.
TpynHOCTH B pellieHUH YIpaBIeHYECKUX 3a/1a4

10 PackppITh 3Tansl BEIPAOOTKH U TPUHATHS YIIPABICHYECKAX PEIICHHH.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas iMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycsk. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bpmmiimas mkona, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAHUUEHO

JlonoJiHMTeIbHASA JINTEpaTypa:

yBanos, B. Y. CoumanbHas ncuxonorust ynpasieHus : yueOnuk / B.M. lllyBanos. -
Mocksa :}Ountn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - budauorp. B k. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUICHO

Tpycb, A. A. Ilcuxonorus ynpasieHus. IlpakTukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ynpasienusi. [Ipaktukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ynpasieHus: DJIEKTpOHHBIH pecypc : yuebHoe mocobue /
JILH. 3axaposa. - Ilcuxomnorust ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -

CoNoOR~WNE



Kaura naxomurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPAaHUUYEHO
HNHTepHET-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OnOIMoTeKa OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks
IIpakTuyeckoe 3ansaTHe Ne S. [IpuHsATHE YIIPABIEHYECKHX peLIeHU

Hean: npoaHanu3upoOBaTh OCHOBHBIC BUbI PEIICHUNM B YINPABICHYECKON MPAKTHUKE M
MPUHLIMIIBI IPUHATUS KOJJIEKTUBHBIX PELICHUH.

3HaHUSI M yMeHHUsi, mpuodpeTaemMble CTYA€HTOM B pPe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popMupyemMbie KOMIIETEHIMH WIH UX YACTH:

B pesynbrare OCBOEHMSI TE€MBl CTYJIEHT JOJDKEH 3HAMb KAaTErOpUAJIbHBIM armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MICUXOJIOTHH YIIPaBICHHUS
B IPAaKTUYECKOW JAEATEIbHOCTU PYKOBOIUTENS; yMemb: NUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPaBIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJIOBEKa B YIPABICHYECKOW [JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh MOMyUYE€HHBIE HABBIKM Ha MPAKTHKE.

dopmupyemMble KOMIETEHIMU I UX YACTHU:

B mpomecce ycBoeHus Mmatepuana y CTYIEHTOB (OpMHUpYETCs YHHUBepcalbHas
komrereHmst :YK-3 — cmocoOGHOCTB OCYIIECTBJISATh COLMAJIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHI. B pesynbTate OCBOEHUS NUCHUILUIMHBI OOyYaroIIuncs
JIOJIKEH:

3HaTh: OCHOBHbBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIU: OCHOBHbIE
MPUHIUIIBI U METOJbl YIPABICHUS UYETOBEYECKUMH PECypcaMu Il OpraHU3alliy TPYIMIOBON
paboThl; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTh: NPOEKTHPOBATH MEXKIUYHOCTHBIE U TPYIIOBBIE KOMMYHHUKAIIMH, OMPEIEISAThH
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYJIMPOBATH 3a]]aui, CBA3aHHBIE C €€ peaju3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; OMpeNesITh MOTPEOHOCTH yYACTHUKOB
KOMaH/IbI B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTomamMu  aHanmM3a TPYIIOBOTO B3aMMOICHCTBHS U OIEHKU 3()PEeKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMAaHJI000Opa30BaHMUSI M  TEXHOJOTUSMU
3¢ (heKTUBHON KOMMYHUKAIIMHA B KOMaH/Ie; METOJaMH aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJiel

AKTYyaJIbHOCTb TeMbl (CEMHHAPA): ONPEAEIIAETCS PeaTu3yeMbIMU KOMIETEHIIUSIMH.

Teopernyeckast 4acTh:

[IpunsTHE pelIeHUs — 3TO CIOKHBIA MBICIUTENIBHBIN MPOUECC, KOTOPBIM MpEeAnoiaraet
OCO3HaHHE MPOOJIeMBI, TOCTAHOBKY aJIeKBaTHOM 1I€M ¥ BBIOOP CPEACTB NSl peaau3aluu JaHHON
uenu (JI. JI. CronsipeHko).

[Ipu uccnenoBaHUM JTUYHOCTH B NCUXOJOTMM MEHEIKMEHTa Ba)KHOE MECTO 3aHMMAeT
YCTaHOBKA y pyKOBOJUTEINS B MPOIIECCE PELIEHUS 3a1ad yIpaBICHUS.

®opMHUpOBaHKE YCTAHOBOK JINYHOCTH OTBEYAET HA BOMPOC: KAK YCBOCHHBIN COLMATBHBII
OTIBIT MPEIOMIIEH TUYHOCTHIO U KOHKPETHO MPOSBIISIET ce0sl B €€ NeHCTBUAX U MOCTYIIKAX.

VYcranoska (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTB, NpeApacnoNoKeHHOCTh
CyOBeKTa K BOCIPHUATHIO OYyIymIHMX COOBITUNA W JEHCTBHSIM B ONpPENENEHHOM HaIpaBJICHUU;
obOecreunBaeT yCTOMYMBBIN IIeNICHANPABIECHHBI XapakTep MPOTEKaHUsS COOTBETCTBEHHOMN
JIEATETLHOCTH, CITY>KHUT OCHOBOH I1€J16CO00pa3HOM M30MpaTeTbHON aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Beirorckuid, momueayusi — 3TO ICUXHUYECKas CHCTEMA, TO €CTh
0COOBIN BUJ MICUXUYECKUX IMPOLIECCOB, PETYIUPYIOMINX YETIOBEUECKYIO JesTeNbHOCTh. DyHKIUS
yCTaHOBKH, €€ 2(PEeKThl U COIepKaHUe PACKPHIBAIOTCS MPHU HM3YYCHHH €€ POJIM B PETYJIALNUU
nesitenbHOCTH (B. A. Po3anosa).

3nech €€ OCHOBHbBIE (DYHKIIUN TaKOBBI:



1) ycraHoBKa oOmpenenseT YCTOMYHMBBIM, TOCIEAOBATCIbHBINA, IIeJICHAITPABICHHBIN
XapakTep NPOTEKaHUs AEATENIbHOCTH, BBICTYINAET KAK MEXaHMU3M CTaOWIM3aLUH, TTO3BOJISIOINNA
COXPaHUTH €€ HAIIPABJICHHOCTb B HEIPEPHIBHO U3MEHSIOIUXCS CUTYalMsIX;

2) ycrtaHoBKa OCBOOOXIaeT cyObeKTa OT HAJAOOHOCTH NPUHUMATH pEIICHUS U
IPOM3BOJILHO  KOHTPOJIMPOBAaTh IPOTEKaHHE JEATEIIBHOCTH B  CTaHJAPTHBIX, MpexJe
BCTPEYABIIUXCS CHUTYaIHAX;

3) ycTaHOBKa MOXXET BBICTYNHMTh M Kak (pakTop, OOYyCIOBIUBAIOIIUN HHEPTHOCTD,
KOCHOCTb JeSITeIIbHOCTH, 3aTPyIHAIOUINNA IPUCTIOCOOIEHUE K HOBBIM CUTYAIHSIM.

CTuiib pyKoOBOACTBA — CIIOCOO, CHUCTEMa METOJOB BO3JCHCTBUSA PYKOBOAMTENS Ha
noquuHEHHBIX. OIUMH U3 BaXHEHINX (HakTopoB APPEKTUBHON pabOTHl OpraHU3aLUH, MOTHON
peanu3anuy MOTEHIMAIbHBIX BO3MOXKHOCTEH Jroen u koyektuBa (JI. 1. Cronspenko).

[To K. JIeBuHy pa3inyaroT TpU TUIIA PYKOBOJCTBA:

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKUH;

3. JInubepanbHbIi.

Bonpocs! u 3aganus:

1. MoTuBauus NpUHATHS YIPABICHYECKUX PEIICHUI.

2. Buppl pemieHuii B ynpaBiIeHYeCKOH MPaKTHKE: HHINBUIYaTbHBIE H KOJJICKTHBHEIE.

3. BausiHue yCTaHOBKM Ha ycCHexX Yy pYyKOBOAMTENEH B IpoLEecce pEeLIeHHs 3aaay
yIpaBJICHUSI.

4. Tunonorus pyKoBOAUTENEH, IPUHUMAIOLINX PEIICHUS.

5. Ilpuémbl MoTHBHpOBaHMS UcTiONHUTENEH. CTUIIN PyKOBOJICTBA.

6. IIpuHIMIBI NIPUHSTUS KOJUIEKTUBHBIX PEIICHUI.

CHucoK JIUTEepaTyphl, PpeKOMEeHyeMblil K MCI0JIb30BAHHUIO N0 JAHHOI Teme:

OcHoBHasi JiMTeparypa:

Tpycsh, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : Yuebnoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxommrcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTeIbHASA JINTEpaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yuyeOnuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpaktukyM OneKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bermmiimas mkona, 2015. - 350 c. - Kaura naxogutcs B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxonorus ynpaBieHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'paHUUEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OubiIMoTexa OHIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

IIpakTuyeckoe 3ansaTue Ne 6. CTpaTernu ¥ TAKTUKH PeLICHUsS] YIIPABJICHYECKUX
3aga4. Meroasl pelieHus 3a1a4

Leab: BBISIBUTH OCOOCHHOCTH CTpaTerMii M TAaKTHK peIleHHs 3a/ad  yIpaBJIeHus,
BBISICHUTH TCHXOJIOTUYECKUE MPUYUHBI BBHIOOpA TAKTHK; PAaCCMOTPETh CTPATErHMH IOBEIEHUS
pPYKOBOJUTENEH B YCIOBUSX KOH(IMKTHOM NEATETbHOCTH; O3HAKOMHUTCS C METOJAMU PELICHUS
yOpaBleHYECKUX 3ajad (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJl JHEBHHMKOB, METOJ



l'opnona, meron J[lenbTthl, meTom «635», METOH TOJIOCOBAHUS «3a W MPOTUBY», METOH
YTOIMYECKUX UTP, MeTo] JlenbOeka).

3HaHusA W yMeHMs, NMpUoOOpeTaeMble CTYJeHTOM B pe3yJbTAaTe OCBOEHHUSI TeMbl
(cemunapa), popmMupyemMble KOMIETEHIIUN WJIN UX YACTH:

B pesynbraTte OCBOGHHSI TE€MBbI CTYJIEHT JIOJDKEH 3Hamb KaTerOpHalIbHBIN ammapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB ICUXOJIOTUHU YIPABICHHUS
B IPAKTUYECKOW MEATEeIbHOCTU PYKOBOIUTEIS; yMemb: IUArHOCTUPOBATH U AHAJIU3UPOBATH
NPECTaBICHUE O CUCTEME YNPaBJICHHUS U €€ NICHXOJOTHUYECKUX OCOOEHHOCTSIX, O POJIUM U MeCTe
YelloBeKa B YIPABICHYECKOW JEATENBHOCTH; G1ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUICKTUBOM, YMETh MPUMEHSThH MOJyYCHHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana y CTYIASHTOB (opMuUpyeTcs yHUBEpCcallbHas
komneTeHust :YK-3 — cHnocoOHOCTP  OCYIIECTBISATH COIMAIBHOE B3aUMOJEHUCTBUE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCLUIUIMHBI OOydYaroliuiics
JTOJIKEH:

3HaTh: OCHOBHBIC aCHEKTHl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUI: OCHOBHbBIC
MPUHILIMIIBI ¥ METOJbI YIIPABJICHUS YEIOBEYECKUMHU PECypcaMM AJisi OpraHU3alliu TPYHIOBOMN
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: TPOEKTUPOBATH MEKIWYHOCTHBIE W TPYMIOBBIE KOMMYHUKAILIUW; OMPEIENSThH
CBOIO pOJIb B KOMAaHJI€, CTaBUTh L€ U (POPMYJIMPOBATH 33J]a4, CBSI3aHHBIE C €€ peanu3alueii;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIUAIBHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
POEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONMpeaesaTh TOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMUA U YMEHUSIMH.

Buagers: MeronamMu  aHaim3a TPYIIOBOTO B3aMMOJICHCTBHS M OLIEHKU 3()(HEKTUBHOCTH
KOMaHAHOW paOOThl; OCHOBHBIMH MOJEISIMH KOMaHI000pa30BaHUS U  TEXHOJOTUSIMU
3¢ (HeKTHBHON KOMMYHHKAIIMHA B KOMaHJIC; METOIaMH aHAIH3a ¥ KOPPEKIIMH KOMaHTHBIX pOJIeh

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpPEAeIIeTCs peaTn3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckasi 4acTh:

VYropaBieHdeckoe pelieHrne Ha TPeanpUSTUU TMPEACTaBIseT co00M TBOPYECKUI aKT
cyOBbeKTa yrpaBieHus (MHAWBUIyaIbHOTO WM TPYIIIOBOTO JIHMIIA), ONPEAESIOUINI TporpaMmy
JESTENIbHOCTH KOJUIEKTHBA 1O 3()hPEeKTUBHOMY pa3pelieHrI0 Ha3peBIIel MpoOieMbl HA OCHOBE
3HaHUSI OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHUPOBAHHUS YMPABISIEMOM CHUCTEMbl U aHaIM3a
UHpOpMaLUU O €€ COCTOSIHUH.

OYHKIIMN YIPABJICHUYECKOTO PEIICHUS:

— Hanpaendiowas (HECMOTpsT Ha TO, UTO pEIIEHUs NPUHUMAIOTCA HUCXOAS W3
JIOJITOBPEMEHHOM ~ CTpaTeruv  pa3BUTUS  NPEANPUATHS, OHU  KOHKPETHU3UPYIOTCA B
MHOTO00pa3HBIX 3a/1a4uax);

— KOOpAMHUpYIOIIas (OTpakaercs B HEOOXOJAMMOCTH  COIVIACOBaHUS  JACHCTBHIA
WCIIOJIHUTENICH IS peaiu3alliy PEIIEHUN B YTBEPKIAEHHBIE CPOKM M COOTBETCTBYIOLIETO
KayecTBa);

— MOTUBHpYIOIIas (peajau3yercs dYepe3 CUCTEMY OpraHHM3al[MOHHBIX Mep (TpUKas3bl,
MIOCTAHOBJICHHUS);

— SKOHOMHUYECKUX CTUMYJIOB (IIPEMUH);

— COLMaJIbHBIX OLEHOK (TBOpUYECKask caMOopean3aliysi, CaMOYTBEPKIEHUE JINYHOCTH ).

O PeKTUBHOCTD KAXKIOTO YIPABIEHYECKOTO PEIICHHs B 3HAUUTEIHHONW Mepe 3aBHCUT OT
BBITIOJIHEHHUSI W COOTHOIICHMsI (DYHKIIMI YIPAaBICHUYECKOTO pEIICHHUs, KaKk B XOJE €ro
MOATOTOBKH, TaK M Ha 3Tarne BHeApeHUs. C yu€TOM 3TOr0 yNpaBlIEHYECKOE PEIIEHUE CTAHOBUTCS
peaTbHBIM HHCTPYMEHTOM JIOCTHIKEHHUS IMOCTABJIEHHBIX IIeJIeH.

C wuHpOpPMAIIMOHHON TOYKHM 3pEHHs, B MPOILECCE MPUHATHS PEIICHUS MPOUCXOIUT
yYMEHbIIIEHHE HEoINpenel€HHOCTH HH(opManuu O TMpoOJIEeMHON CHUTyalluM W TMYTAX e€
YCTpaHEHHUS.



KayecTBO ymnpaBieHYECKOIO pELIEHHUs — 3TO COBOKYIHOCTb IapaMETPOB pELICHUs
YIOBJICTBOPSIONIMX ~KOHKPETHOTO TOTpeOuTens u  O0OECHeYMBAIOIIUX PEaJbHOCTh  €ro
peanu3aluH.

K mapamerpam xadecTBa ynpaBiieHUsI OTHOCSTCS:

— MOKa3aTesib SHTPONHHU, T. €. KOJIMYECTBEHHOW HEONpPEeNeNEHHOCTH MpPOOJIEeMbl; eciin
npobiema (GopMHUpYyeTCs TOJNBKO KadecTBEHHO, 0e3 KOJMYECTBEHHBIX IIOKa3aTenei, To
HO0Ka3aTesab SHTPONHUU MPUOIIMKAETCS K €AMHULE; €CIM BCE MOKa3aTelu MpoOIeMbl BbIPAXKEHbI
KOJINYECTBEHHO, TO ITOKA3aTeNlb SHTPOITUH MPHOIMKACTCS K HYIIO;

— CTENEHb PUCKA BIOXKEHUSI MHBECTULIN;

— BEPOSATHOCTDH PEAIM3ALIMY PELLIEHUS 10 IOKA3aTeNsIM KauecTBa, 3aTpaT U CPOKOB;

— CTEeNeHb aJeKBaTHOCTU (MM CTENEeHb TOYHOCTH MPOTrHO3a) TEOPETHUYECKOM MOJeiH
(akTHUECKUM JIJaHHBIM, HA OCHOBaHUM KOTOPOH OHa OblIa pazpaboTaHa.

Kongnuxm — 53T0 TpoTHBOpEYHE, KOTOPOE XapaKTEepHU3yeTcsi HPOTHUBOOOPCTBOM
KOH(UIMKTYIOIUX CTOPOH. KOH(MIMKTBI BO3HUKAIOT Ha MOYBE MPOTHUBOIOJIOXKHOCTH MUHTEPECOB,
COLIMAJIbHBIX YCTAaHOBOK U HAIIPABJIEHHOCTH JIMYHOCTEN, BOBICUEHHBIX B KOH(IIUKT JOJEH.

CylecTBYIOT MTh OCHOBHBIX CTpaTeruil paspeuieHus KoHpuaukta. B ocHoBy wux
MOJIOKEHA CHCTeMa, Has3biBaemasi meTojoM Tomaca—Kwmimenna. Merong Obul pa3paboran
K. VY. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3/4aTh JIsi KaXJI0TO
YeJloBeKa CBOW COOCTBEHHBIN CTHJIb pa3penieHus: KoH(IUKTa. CTHIIb MTOBEICHUS B KOHKPETHOM
KOH(JIMKTE OIpenenseTcss TOM Mepoil, B KOTOPOW WIEH KOJJIEKTHBA XOYeT YIOBJIETBOPHUTH
CcOOCTBEHHBbIE HMHTEpEChl (IEHCTBYS aKTUBHO WJIM IAacCCUBHO) M HHTEPECHI APYTrOil CTOPOHBI
(IeficTBysl COBMECTHO WJIM MHIMBHUAYyalbHO). Eciu mpencraButek 310 B rpaduueckoit popme, TO
nosyuntcss cerka Tomaca—KuimMmeHHa, MO3BOJISIONIAsl ONPEAEIUTh MECTO U Ha3BaHHE s
KaXJI0T'0 U3 MATH OCHOBHBIX CTPAaTEruil pa3perieHusi KOH(QIMKTA.

B mpouecce pemieHusi ynpapiaeHUYECKHX 3aJad JIOCTATOYHO YacTO IPUMEHSETCS METOJ
«MO3r0BOI0 ILITYPMAa», «MeTO[ CHHEKTHKH», «MeTO] AHEBHHKOB», «MeTox I'opmonay,
«meron deabpu», «<meron 635», «MeTo] ro10coBaHus 3a M MPOTUBY», KMETO] YTONMHMYECKUX
urp», «meron Jledeanbka».

Bonpocs! n 3axanus:

OCOOEeHHOCTH CTpaTEerHil U TAKTUK pelIeHHs 3a]1a4 YIpaBIeHHs.

Crpateruu noBe/ieHUs] pyKOBOJUTENEH B yCIOBUSAX KOH(PIUKTHOMN 1€ATEIbHOCTH.
Merton pelieHus ynpaBieHUYeCKUX 3a1a4 «Mo3roBoi MITypM».

«MeTo1 CHHEKTUKIY.

Meron I'opnona.

Meron Jdensdu.

«Meron 635».

Meron ronocoBaHus.

. MeToz yTONUYECKUX UTP.

10. Meton JlenbOeka.

Cnucok JimTepaTypbl, peKOMEHIyeMbIi K HCI0JIB30BAHMIO T10 IaHHOM TeMme:

OcHoBHas IMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycsk. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2014. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAHUUEHO

JlonoJHUTeIbHAA JINTEpaTypa:

ysanos, B. Y. CoumanbHas ncuxonorus ynpasieHus : yueoHuk / B.M. lllyBaHoB. -
Mocksa :}Onntn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpycb, A. A. Ilcuxonorus ynpasinenus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorust ynpasienus. [Ipaktukym,2019-06-01. - Munck

CoNo~WNE



:Beimsiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ynpaBieHuss DIEKTPOHHBIM pecypc : ydeOHoe rmocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ympasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPAHUYEHO

HNHTepHET-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OuOIMoTeKa OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

Tema 4. PykoBoACTBO 1 JINAEPCTBO B YIIPABJIEHHH OPTraHU3AIMSIMHU

IpakTnyeckoe 3ansitue Ne 7. MeHeq:kep: TUIOJIOTUS U TPEOOBAHUSA JOJTKHOCTHBIX
MO3H LM

Henab: n3yynTh TUIIOJIOTHIO U TPEOOBAHUS TOJKHOCTHBIX O3ULIMH.

3HaHusI W yMeHHs, npuodpeTraeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHUS] TeMbI
(cemunapa), popmMupyeMble KOMIETEHIIMH WM UX YACTH:

B pesynbraTte OCBOEHHMsSI TEMbl CTYICHT JAOJDKEH 3HAMb KaTErOPUAJIbHBIA ammapar;
COLIMAJIbHO-TICUXOJIOTUYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB IICUXOJIOTHH YIIPaBJICHUS
B IPAKTUYECKON JESITEIbHOCTH PYKOBOJAUTEINS; yMems. IUArHOCTUPOBATh M aHAJIM3UPOBATH
NPECTABICHUE O CHCTEME YNPaBICHUS U €€ MCHUXOJIOTHIECKUX OCOOCHHOCTSIX, O POJIM H MECTE
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMHM B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh [IOJyUYE€HHbIE HABBIKU Ha MPAKTUKE.

®opmMupyeMble KOMIETeHIMH U UX YACTH:

B mpomecce ycBoeHus Marepuana y CTYIASHTOB (opMupyeTcs yHUBEpCallbHAs
komnereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISATh COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS AMCUUIUIMHBI OOydYaroIiuics
JIOJIKEH:

3HAaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
IPUHLMIIBI U1 METOJbl YIPABJICHUS YEIOBEUECKUMHU peCypcamMH IJI1 OpPraHU3allid TPYHIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE acTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: NPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIOBBIE KOMMYHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (OPMYJIMPOBATH 3aJ]aul, CBA3AHHBIE C €€ peau3aluei;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH 4YJIE€HOB KOMaHJbI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONpeNesITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHHSIMH.

Bnapern: MeTogamMu  aHanu3a rpyninoBOro B3aMMOAEHCTBUS U OLEHKU 3()PEKTUBHOCTU
KOMaHTHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHWS U  TEXHOJIOTHUSIMHU
3¢ (eKTUBHON KOMMYHHUKAIIMM B KOMaH/I€; METOAaMU aHAIM3a U KOPPEKIIMH KOMaHHBIX poJiel

AKTYaJIbHOCTBH TeMbl (CEMHHaPAa): ONPEAEIAECTCA PEATN3yEMBbIMA KOMIIETEHIIUSAMM.

TeopeTnyeckast 4acTh:

Amnrnuiickoe cimoBo «Mmanagementy (ympaBieHue) Oeper CBOE Hayalo OT KOpPHS
JATUHCKOTO CJIOBa «Manus» (pyka). ITOT TEpMHH HE UMEET aHAJIOTa B PYCCKOM SI3BIKE, XOTSI €T0
4acTO MCIOJB3YIOT KaK CHHOHUM TEPMUHOB «YIIPaBICHHUE» U «HAy4YHas OpraHusanus Tpyna». B
HACTOAIIEe BpeMs MEHEIKMEHT IMPEICTaBIseT COOON CIO0XKHOE COIHATIbHO-2KOHOMUYECKOE
SBJICHHE, KOTOPOE OTPaXKaeTcs MPAKTUYECKH Ha BCEX CTOPOHAX IKU3HM OOIIECTBA.
XapakTepHbIMH  4Ye€pTaMH  COBPEMEHHOI'O  pa3BUTHUA  MEHEDKMEHTa  SIBISIOTCA:  €ro
KOMITBIOTEpPHU3AIMs; COKpallleHHe H30BITOUYHBIX 3BEHBEB aJMUHUCTPATHBHON  CHCTEMBI;
JeleHTpalu3ausl yrnpaBieHuYecKuX (yHKuui (camoympaBieHue); pa3zpaboTka METO/I0B
JIOJTOCPOYHOT'O COIMOTEXHUYECKOTO MJIaHUPOBAHUS; pa3paboTKa TEXHOJIOTUH MPOESKTUPOBAHUS
COLIMATIbHBIX CHCTEM.



OKOHOMHYECKHE IpeoOpa3oBaHUsl B Halleld CcTpaHe OOYCIOBWIIM CHPOC Ha Pl
npodeccuii, HOBBIX Ul OTEUECTBEHHOM 3KOHOMUYECKOH mpakTuku. B ux umcie u nmpodeccus
MeHekepa. B o0meM ciaydae K OTIMYUTEIbHBIM OCOOEHHOCTSAM IPOGECCHOHAIBHON
NeSITeIbHOCTH MEHE/DKEpa CIEAyeT OTHECTH TOSABICHHE HEKOTOPBIX HE CBOWCTBEHHBIX
PYKOBOJUTENSAM TOCYIapCTBEHHONW 3KOHOMUKU YIIPABICHUECKUX (GYHKLUMH, paclIMpeHHe HuX
OTBETCTBEHHOCTH U MIPAB B PEIICHUH MPOOIEM OpraHHU3aLuH.

MeHepkep— 3TO CHEUUATUCT [0 YIPABICHUIO, KOTOPBIM pa3pabarhiBaeT IUIaHBbI,
OTpeneNsieT, umo W Koeda Jienarh, Kak U Kmo OyJeT BBIIOJHSATh HaMEeYeHHOe (YIpaBleHHE
MIEPCOHAIIOM), pazpabamviéaem pabouue npoyedypvl (TEXHOJIOTHUH) MPUMEHUTEIHLHO KO BCEM
CTaJUsIM YIPABICHYECKOTO IIUKIIA, OCYIIECTBISET KOHTPOJIb.

IIpakTHyeckn Bce cO3JaBaeMble  OpraHU3alUM  MPEANPUHUMATENBCKOTO  THIA
3aMHTEPECOBaHbl B  MPO(ECCHOHATBHO  IMOJATOTOBICHHBIX  PYKOBOJHUTENSAX, CIIOCOOHBIX
OPUEHTUPOBATHCS B (PMHAHCOBBIX, IOPUIMYECKUX, ICUXOJIOTMYECKUX U JIPYTUX Borpocax. Takux
PYKOBOJIUTENEH U IPUHATO Ha3bIBATh MEHEIKEPAMHU.

MeHemxep — 0COOBI TUIT PyKOBOAUTEIIS, TTOSBIISIONINICS B Hamlel peaabHocTH. OHA U3
TJIAaBHBIX 33/1a4 MEHEKepa 3akiodaercss B AI(PQPEKTHBHON oOpraHu3ammu paboThl  €ro
HOTYUHEHHBIX. VICKYCCTBO pYKOBOAMTENS HPOSIBIAETCS HE TOJBKO B  HalaXHBaHUU
KOMMYHUKAIM, KOOPAMHUPOBAHUM W HANPABICHUU PaOOTHl NMOJYMHEHHBIX, HO M B YMCHUH
JIeNIerupoBaTh UM HEOOXOJMMbIE MOJHOMOYHUS U OTBETCTBEHHOCTb, HPEJOCTABIIATH IPABO
BBICKA3bIBAaTh M OTCTAMBATh COOCTBEHHOE MHEHHE, COXPAHSS 32 COO0H (YHKIIMIO KOHTPOJIS.

Bomnpocs! u 3axaHus:

1. Coepsl gestensHOCTH MeHekepa. [IpodeccnonanpHbie GYHKINN MEHEIKEPOB.

2. CraTyc MeHeaKepa 1 OCHOBHBIE POJIU B YIIPABJICHUH OpraHU3aIMEH.

3. llpodeccnonanbHO ~ BakHBIE ~ KadyecTBA  MEHEKepa  (OCHOBHBIE  TPYMIIBL:
MOTHBAI[MOHHO-BOJIEBbIE, UHTEIJIEKTYallbHble, KOMMYHHUKATHUBHBIE).

4. Karanor TpeOOBaHM JOKHOCTHBIX TTO3UIIHA.

5. KBanudukanmoHHbie TpeOOBaHMS. OpraHu3anuoHHbIC TpeOOBaHMS.
@yHKIMOHATIbHBIE TPEOOBAHMUS.

6. MeToibl TMarHOCTUKHU MPO(HECCHOHAIBHO BaXKHBIX KaYeCTB MEHEKEPOB.

CnucoK JuTepaTypsbl, peKOMeHyeMblil K MCN0JIb30BAHUIO N0 TAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe rmocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bpinniimas mkona, 2017. - 319 c. -
Kuura naxommrcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTeIbHASA JINTEepaTypa:

HlysanoB, B. U. CouunanbHas ncuxonorus ynpasieHus : yuyeOnuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHusi. [IpaktukyM OneKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpakrukym,2019-06-01. - Munck
:Bemmsiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxonorus ymnpasieHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOI'paHUUEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OubimuoTexa OHIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

IIpakTuyeckoe 3ansitue Ne 8. IIpodeccnonaibHasi NOATOTOBKA M CTHJIHM



ylpaBJieHHs MeHeIKepoB

Ilesb:1IOMOYB CTYZEHTaM YCBOUTh HA0OP OCHOBHBIX IOHATUH, IIOJTY4YUTh IPEACTABICHUE
npo¢eCCHOHATBLHOMN MOATOTOBKU M CTHIISIX MEHEIKEPOB.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B Ppe3yJabTaTe OCBOCHHS TEMbI
(cemunapa), popmMupyeMble KOMIETEeHIMN WM UX YaCTH:

B pesynbrate OCBOCHMsSI TE€MBbI CTYIEHT HOJDKEH 3HAMb KATErOPUAJIBHBIM armapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HMCIIOIB30BaHHUS METOJIOB ICUXOJIOTUH YIPABICHHUS
B IIPAKTUYECKOW NEATEIbHOCTU PYKOBOIUTEISA; yMemb: NHArHOCTUPOBATh MU AHAIU3UPOBATH
NPEJCTAaBICHUE O CUCTEME YNPaBJIEHUS U €€ NMCHUXOJIOTUYECKUX OCOOCHHOCTSX, O POJI M MECTE
YeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb: TEXHUKAMHU B3aHUMOACHUCTBUS C
KOJUJIEKTUBOM, YMETh IIPUMEHSATH [10JyUYE€HHbIE HABBIKU Ha IPAKTUKE.

®opMupyeMble KOMIIETCHIIUH I UX YACTH:

B nmpouecce ycBoeHus warepuana y CTYIASHTOB (OpPMHpPYETCSl YHUBEpCalbHas
komnereHiMs YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATh COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS AMCUUIUIMHBI OOydYaroliuics
JIOJIKEH:

3HaTBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
IIPUHLIMAIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3aliy IPYyIIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: NPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIOBHIE KOMMYHUKALUU; ONPEIEIATH
CBOIO pOJIb B KOMAaH/JI€, CTaBUTh LIeJU U (OPMYJIMPOBATH 33aJ]a4l, CBSI3aHHBIE C €€ peanu3alueii;
BBICTPAaWBaTh B3aUMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIE€HOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATH KOMAHIHYIO paboTy; ONMpeaesaTh TOTPEOHOCTH yYaCTHUKOB
KOMaH/bl B OBJIaZICHUM HOBBIMU 3HAHUSIMU U YMEHUSMH.

Buagers: MeronamMu  aHaim3a TPYIIOBOTO B3aMMOJICHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHA U  TEXHOJIOTUSIMHU
3¢ (HeKTUBHON KOMMYHHKAIIMM B KOMaH/Ie; METOJAaMH aHaIN3a U KOPPEKIMM KOMAaHIHBIX POJIEH.

AKTYaJIbHOCTBb TeMbI (CEMHHAPA): ONPEACIIAETCS PEaTU3yEMbIMU KOMIIETCHIIUSIMH.

Teopernyeckast 4acThb:

IenecooOpa3HOCTh ClEMUATbHOW M HENMpPEepBIBHOW NPOQEecCHOHATbHON IMOATOTOBKH B
o0nacTu MeHe)KMEHTa oOyciioBieHa psjioM npuuyuH. [lepBoHauanbHas uaes obecrneueHus
3 GEKTUBHOCTH YIpaBieHUs 3a cuéT moadopa ojeHd, OO0MaJalolUMX «YepTaMu JIHUJepay,
OKazajach Jajleko He YyHuBepcaibHOi. Kpome Toro, naxe eciau uyenoBek oOiajnaer
CHOCOOHOCTBIO K YIPABICHHUIO JIIOJbMH, s €€ YCHEIIHOW pealu3alul HeoO0XOIUMbI
CHelMalIbHbIe 3HAHUS W yYMEHHs. 3HAYUTEJIbHOE BIMSHHME Ha YCIEUIHOCTh YIPaBJIEHYECKOU
JEATEIIBHOCTH OKa3bIBAET CTUJIbYNPABICHUS JI0AbMU. OCO3HAHUE 3TOTO U COBEPUICHCTBOBAHUE
COOCTBEHHOTO CTWJISI BO3AEMCTBHSI TAKK€ MOTYT CTaTh IMPEIMETOM CIIEHUATIbHON MOJITOTOBKU
MEHEKEpa.

[Ipu moAroToBKE MEHEIKEPOB HEOOXOAMMO MPUHUMATh BO BHUMaHUE CMEILIEHUE CMbICIIa
U 11eJIeil 00pa3oBaHus B CTOPOHY UAEU CAaMOBBIPAKEHUS U IOJIHOTO PaCKPBITHSI BO3MOXKHOCTEH 1
crocobHocTeil nmuyHocTd. KoHuenuuu oOyueHusi, B OCHOBE KOTOPBIX JIEKUT Iepeada OIbITa
OpeIbLAYIIUMU TTOKOJIEHUSIMH, O0JIbIIIe He NeHCTBYIOT 3(p(PEeKTUBHO.

M. MuaBbIACISIET TPU TUNIA KYJIBTYP:

1) mocTdurypatuBHyI0 — 00y4aeMble ydaTcs IPEKAe BCETO Y CBOMX MPEANISCTBEHHUKOB;

2) Ko(UTypaTUBHYIO — 00y4aeMbIe yuaTcs y CBEPCTHUKOB;

3) nmpedurypaTHBHYIO—B3pOCIIbIC ydaTcsl TAKKe Y MIQANIMX TMOoKoJeHui. CoBpeMEeHHBIN
MEHEPKMEHT HMeeT MHOTOYMCIEHHbIE TPUMEpPhl BIIEYATISIONIETO YycCleXxa OpraHu3alui,
KOTOpbIE pEaM30BBIBAIM HJEH HOBUYKOB, MYCTh HE 00JaJaBIIMX OOJBIIMM OIBITOM, HO
OTJIMYABIIKXCS OO0JIBIION YYBCTBUTEIBHOCTHIO U BOCIPUUMYHUBOCTHIO K BO3HUKAIOLIUM IIIaHCAM.

Haubonee cepbE3Has MOArOTOBKA MEHEIKEPOB HAa HAYYHOH OCHOBE IOBCEMECTHO
OCYIIECTBIISIETCS B  paMKax MporpaMM  MarucTpoB  JEJIOBOrO0  aJAMHHHCTPUPOBAHUS



(MasterofBusinessAdministration, MBA). VX coxepskaHue W CTPyKTypa XOpPOIIO M3BECTHHI U
COCTOAT M3 0a30BBIX IUCHMIUIMH, (CPEeOH KOTOPBIX ASKOHOMHKA, MpPaBO, KOJIWYECTBEHHBIC
METO/Ibl, HAYKH O YE€JIOBEYECKOM IOBEJCHHM), OCHOBHBIX YNPaBJIEHYECKUX TUCLMILUIMH — COre
(Takux, Kak (HUHAHCHI, MApKETHHI, YIPABICHHE ONEpalMsIMH, OSKKAYHTHHT, OOIIWi
MEHEIDKMEHT), MHTErpaTHBHBIX IHCHUIUIMH — integrative(cpean KoOTOpbIX cpena OusHeca,
cTparerust OW3HEca, MEXKIYHAapOJIHBbIE OIEpalMH), CHEHUAIbHBIX OSKOHOMHYECKHX U
yIpaBIEHYECKUX AUCLUIUIMH MPU UX IIUPOKOM BbIOOpe. CHcTeMa NOArOTOBKM MEHEIKEPOB
ABJIIETCS MHOTOCTYIIEHUATOM, U 3TO XapaKTEPHO JJIsl aMEPUKAHCKOT0, EBPOIIEHCKOI0, SITOHCKOTO
U OTEYECTBEHHOI'0 MEHEKMEHTA.

Bonpocs! n 3axanus:

1. TpeGoBaHMs K TMIHOCTH MEHEDKEPA.

2. Ponb  (hyHKIMOHAIBHOTO, JUYHOCTHOTO M CHTYaIllMOHHOTO (TIOBEIECHYECKOIO)
IIOJIX0/I0B B OIPEIeICHUH HOPMATUBHONU MoJiesin 3(pPEKTUBHOTO PYKOBOAUTEIIS.

3. IlpodeccnonanbHas MOArOTOBKA MEHEKEPOB.

4. Metoabl npohecCHOHAIIBHOM MTOrOTOBKH MEHEIKEPOB.

5. ABTOpUTET MEHEJKEPA U CTUIIU YIIPABJICHHUS.

6. ®opMbl aBTOPUTETA PYKOBOIAUTEIS.

7. Knaccudukamus ynpaBieHYeCKHX CTUIICH.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoJHUTeIbHAS JINTEPaTypa:

[lyBanoB, B. Y. Counanbuas ncuxosnorus ympasieHus : yuyeOnuk / B.W. IllyBanos. -
Mockga :FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYCHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. Ilpaktukym DIeKTpoHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorust ynpasnenusi. [Ipakrukym,2019-06-01. - Munck
:Brimitmas mkomna, 2015. - 350 c. - Kaura Haxogures B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUUYEHO

3axaposa, JI.H. Ilcuxonorus ynpaBieHus DJIEeKTpOHHBIH pecypc : yuyeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorust ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura Haxomgutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTnueckoe 3ansaTue Ne 9. [IpodeccnonabHoe 310poBbe U ICHXHYECKOE
BBIT'OPpaHUE MEHEIKEPOB

Heab: u3yuuTh OCOOEHHOCTH NPOPECCHOHATBHOIO 3A0POBbs YIPABICHLA, JaTh
OIpEEIIEHNE CUHIPOMY IICUXUYECKOTO BHITOPAHMSI MEHEKEPA U €M0 CUMIITOMOB.

3HaHua M ymeHnus, npuoﬁpeTaeMme CTYAEHTOM B pe3yJ/ibTarte OCBOCHUSI TEMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHHSI TE€MBbI CTYJIEHT JOJDKEH 3Hamb KaTErOpHAJIbHBIN ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHHUsI METOJIOB MCUXOJIOTUH YIPaBICHUS
B HpaKTI/IquKOfI JACATCIIBHOCTH PYKOBOAUTECIIA, ymemsb. JUArHOCTUPOBATH M AHAJIIM3UPOBATH
IpEeCTaBICHUE O CUCTEME YNPaBIEHUS U €€ NMCHUXOJOTHYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATEIbHOCTH; 61a0emb; TEXHUKAMHU B3aHMMOACHCTBUS C



KOJUJIEKTUBOM, YMETh IPUMEHSATH MOJyUYE€HHbIE HABbIKM Ha MPAKTUKE.
dopmupyemMbie KOMIIETEHIMU U UX YACTH:

B mpoumecce ycBoeHus wmaTtepuana y CTYIEHTOB (opMHpyeTcs YHHUBEpCalbHas
komrnereHus :YK-3 — cmocoOGHOCTH OCYILECTBJISATh COLMAJIbHOE B3aMMOJCHCTBHE U
pealn30BbIBaTh CBOIO pOJIb B KOMaH[I. B pe3ynbTate OCBOEHUS NUCHUILUIMHBI OOyYaroIIuncs
JIOJIKEH:

3HATBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MNPUHIUIIBI U METOJbl YNPABICHUS YEIOBEYECKUMH PecypcaMu Il OpraHM3alliy TPYNIOBOM
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKThl OPraHu3alui KOMaHAHON paboThI.

YMeTh: NpPOEKTUPOBATH MEKIUYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIIMH, OMNPEIEIAThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYJIUPOBATH 334, CBSI3aHHBIEC C €€ pealn3alueii,
BBICTpAaWBaTh B3aWMOJICUCTBUE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHIHYIO pabOTy; ONpenesTh NOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamMu  aHanu3a rpyImnoBOro B3aMMOACHCTBUS U OLEHKU 3D (PEeKTUBHOCTH
KOMaHJIHOM paboOThl; OCHOBHBIMH MOJEISIMH KOMaHI00OOpa30BaHUS W  TEXHOJIOTHSIMU
3¢ pekTUBHONM KOMMYHHKAIIMH B KOMaH/Ie; METOAaMH aHaIN3a U KOPPEKIIUU KOMAaH/IHBIX POJei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEISACTCS PEATHU3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckasi 4acTh:

B ycioBusix pBIHOYHOW S3KOHOMHUKHM 3HAQUYEHUE 3J0POBbS MEHEIKEpAa BO3PACTaET.
[ToaToMy MHOTHE JIOAM ceiiuac HAUYMHAIOT MOHUMATh, YTO HE MOTYT ceOe MO3BOJIUTH OOJETh.
Yacto Ooseromuii COTPYHUK HE MOXET HAACSIThCS Ha IMOBBIMICHUE MO CIy)Oe. B Hamm nHU
c1aboMy 370pOBbEM YENOBEKY TPYIHO PACCUMTHIBATH Ha MHTEPECHYIO, MPECTHKHYIO, XOPOIIO
OTUIAYMBAEMYIO padoTy.

Kak mnpaBuno, mnoBcemHeBHass paboTra MeHemkepa He TpedyeT OT Hac OOJBLINX
MBIIICYHBIX YCUJIUN. PyKrd W HOTM HaMm BCe 4Yallle 3aMEHSIOT «yYMHBIE» MAIIUHBI U MEXaHU3MBI,
CpEeIICTBA TPAHCIIOPTA U CBS3U.

Henocratok naBuxkeHUs: U CBsI3aHHAsI C HEM HEJIOCTATOYHOCTh MBIIIICYHON JEATETbHOCTH
OKa3bIBAIOT pE3KOe OTpHUIlaTeTbHOE BIUSHUE HA OpraHu3M. bonbIIMHCTBO Oone3Hei
[MBWJIA3AIIMN HAaXOJIUTCA B TMPSMON 3aBUCHMOCTH OT HeIOCTaTKa JBikeHus. [lpu peduiure
nBrKeHUS ((pu3MYeckux Harpy3ok) IeTPEHUPYIOTCS MEXaHHU3Mbl PETyIslud  KPOBSHOTO
JIaBJIEHUs, TOHYCa COCY/I0B, paOOTHI CEP/IlIa, YTO JeIaeT OPTaHu3M, U B MIEPBYIO O4Yepeb CEP/IIE,
COCyZIbl, KOPOHAPHYIO CHCTEMY, YPE3BbIUAHHO YS3BUMBIMU JIS JTFOOBIX, Ja’ke HE3HAYMTEIbHBIX
TPYIHOCTEN.

UccnenoBanusi, npoBeIEHHBIE 3a MOCIEAHUE TOJBI, MTOKA3AIH, YTO PETYJISPHBIE 3aHATUS
(GUBUYECKUMU YIPAKHEHUSIMU TO3BOJISIIOT B CPEIHEM BJIBO€ CHU3UTH MPOJOJDKUTEIHLHOCTH
BPEMEHHON HETPYI0CIOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBIN 1 OBITOBOM
TpaBMAaTHU3M, YMEHBIIUTh YUCIO KOH(IMKTHBIX CUTYaIlMi, €XKETOJHO IS KaXKJIOTO YelOBEeKa
COKpaTUTh SKOHOMUYECKHE TTOTEPH.

Peanuzaruio mporpamMmsl GU3HUYECKON aKTMBHOCTH HEOOXOJAMMO HAYMHATH C YTPEHHUX
bu3nYecKUX  YINpakHEHWH, IKeNmaTeIbHO Ha CBEXKEM Bo3dyxe. MUHUMalbHas WX
MPOAOJDKUATENIBHOCTh 15 MuHYT, MakcumanbHas 1 wyac. Ilocne 3aBepuieHus 3apsaku
00s13aTeNbHBI BOJHBIC TIPOIEAYPHI: OOBIUHBIN TYIIl C TOCTETICHHBIM MEPEX0JI0M K KOHTPACTHOMY.

Eciam nopora Ha paboty 3anumaet He Oosiee 30 MUHYT, HEOOXOIUMO XOAUTH MEITKOM Ha
paboTy u ¢ paboThI, UTO 0OECIIEYNBACT MUHUMYM €XKEIHEBHOMN BUTATENLHON aKTUBHOCTH — HE
MeHee 5 kM. CremyeT oTka3aTbes OT JU(Ta, €CIH MO3BOJISAET 3I0POBhE, MCIIOIH30BATh TAKKE
94acTh 00€IEHHOTO MepephIBa JIJIsl TOT0, YTOOBI TIOIBUTATHCS.

MHorue mrou B Halle BpeMsl TEPSIOT BCSKOE OJiaropasymmuie, Korja Jeja0 JOXOIUT 10
noTpebNieHusT TUIIM YW HAnmuTKOB. l[lutanume camo mo cebe CIyXHUT eI TOIIepKaAHUSI
HEPTreTUYECKOro OajgaHca, 0OMeHa BEIIECTB B OPraHU3Me.

CoBpeMeHHBIN [1e7I0BOM UENOBEK MPOBOJUT 3HAUMUTEIBHYIO 4acTh pabodero IHS 3a
MACbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICUYHYIO aKTUBHOCTh K MAaHHUITYJISIUSAM C Tele(OHHOU



TpyOKkoii. [lpu 3TOl Harpyske 3aTpauuBaercs B cyTku He Ooyee 2000-2500 xkam. U ecnm ¢
OUINeH OH MojdydaeT OoJibllle, TO W3IHUIIHUE KAJOPUHM 3aTPYIHSIOT paboTy pPEryIMpyromux
CHCTEM OpPTraHu3Ma, YTO BbI3bIBAET OTJIOKEHUE OaNIACTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEAET
K Pa3BUTHIO aTEPOCKIIEpO3a. AMNIMETUT OOBIYHO 3HAYUTEIBHO MPEBOCXOIHUT JCHCTBUTEIHHBIC
¢du3noaoruueckue NoTpeOHOCTH OPraHU3Ma, MO3TOMY CIIPABEUINB OOIIEU3BECTHBIN MPUHLIUI —
BBIXOJUTH U3-32 CTOJIA C OIIYIIEHUEM JIETKOTO rojoja.

Bonpocel u 3aganusi:

1. IlpodeccuonanbHOE 310pOBbE MEHEKEpa KaK MCUX0JI0rHYecKas npoodiema.

2. Ilcuxonoruueckoe obecrnedeHne Mpo(ecCUOHATBHOIO  370POBbsS  MEHEIXepa.
[TpodeccronanbHOE TOJITONIETHE MEHEIKEPA.

3. CuHApPOM ICUXUYECKOTO BBHITOPAHUS U €r0 CUMITOMBI.

4. Mojenu u3y4eHus: ICUXUIECKOTO BHITOPAHHSL.

5. IIpou3BOJCTBEHHBIE CTPECC U CUHPOM BBITOPAHUSI.

6. JInynocTHBIE U po(ecCuoHaNbHbIE (DAaKTOPBI ICUXUYECKOTO BHITOPAHUSI.

7. IlpodunakTuka BBITOPAHUS U ICUXOJIOTUYECKAs] TOMOILb «BBITOPEBLIMM.

CHuCcoK JIUTEepaTyphl, PpEeKOMEeHyeMblil K MCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : Yuebnoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpisitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJiHUTeIbHASA JINTEpaTypa:

Hlysanos, B. W. CouunanbHas ncuxonorus ynpasieHus : yuyeOHuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [IpaktukyM OneKTpoHHBINH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ympaienus. [Ipaxtukym,2019-06-01. - Munck
:Bermmiimas mkona, 2015. - 350 c. - Kaura naxogutcs B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxonorus ynpaBieHus: DIEeKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOI'PaHUUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcureTckas OMOIMOTEKA OHIIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

HpaKTI/I‘IeCKOG 3ansaTue Ne 10. XapaKTepHCTI/IKa JUaepcrea B COBpEMECHHOM
MCECHCIKMCECHTE

Henb: n3yunTh XapaKTEPUCTUKHU JIUIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

3HaHua M ymeHnus, npuoﬁpeTaeMme CTYAEHTOM B pe3yJibTarte OCBOCHUSI TEMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynbraTe OCBOGHMSI TE€MBbI CTYJIEHT JIOJDKEH 3Hamb KaTErOpHAJIbHBIN armapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HCIIONB30BaHMsI METOJIOB IICUXOJIOTUU YIIPABICHHS
B HpaKTI/IquKOfI ACATCIIBHOCTH PYKOBOAUTECIIA, ymemsb. JUArHOCTHUPOBATH M aAHAJIIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YNPaBJIEHUS U €€ NCUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIU U MecTe
YeJ0BeKa B YNPABJIEHYECKOH JEATENBbHOCTH; 61a0emb; TEXHUKAMHU B3aUMOJACHUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH MIOJyUYEHHBIE HABBIKU Ha IPAKTUKE.

®opmupyemMble KOMIIETEHIMU 1A UX YaCTH:

B nmpouecce ycBoeHus Marepuana y CTYIAEHTOB (opMupyercs yHHUBEpcallbHas
komreTeHIs (YK-3 — crmocoOHOCTH ~ OCYIIECTBISITH COIMANBbHOE B3aMMOJCHCTBHE W



pean30BbIBaTh CBOIO poJib B KOMaHI. B pe3ynbTaTe OCBOEHUS NUCHUIUIMHBI OOydYaroIiuics
JIOJKEH:

3HATBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYHIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
OPUHIUIBI U METOJAbI YIPABICHHUS YEIIOBEUECCKUMH PECypcaMiu Ui OpraHMU3alldd TPYMIOBOM
paboThl; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alui KOMaHAHON paOoThI.

YMeTh: IPOCKTHPOBATH MEKIMYHOCTHBIE W TPYIMIIOBBIE KOMMYHHKAILIUHU; OIPENENATh
CBOIO pOJIb B KOMaHJI€, CTaBUTh 1IeNU U (OPMYJIUPOBATH 33aJ]aul, CBSI3aHHBIE C €€ pealn3alueii,
BBICTPAaWBaTh B3aHMOJACHUCTBHE C YYETOM COIHAIbHBIX OCOOCHHOCTEH UYIECHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONpeNesTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMU ¥ YMEHHSIMU.

Bnapers: MeTogamMu  aHanu3a rpyImnoBOro B3aMMOACHCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHIO00Opa30BaHUA U  TEXHOJIOTHAMHU
3¢ pexTUBHON KOMMYHHKAIIMN B KOMaH/Ie; METOJaMH aHaJIN3a U KOPPEKIIUU KOMaH/IHbIX POJjei

AKTYaJlbHOCTBH TeMbI (CEMHHAPAa): ONPEACIICTCS PeaATU3yEeMbIMU KOMITETCHIIUSAMHU.

TeopeTnyeckast 4acThb:

[ToHATHS «IHIEPCTBO» U «MEHEHKMEHT» JAJIEeKO HE BCET/a TOXIECTBEHHBI, HO CYTh MX
pa3iauuuii OOJBIIMHCTBO JIIOJEH MPEACTaBIsAOT cebe HempaBWIbHO. B nuaepcTBe HET HUYETO
MHUCTHYECKOTO M 3araJoyHoro. DTO HE NMPUBHIETHSA Y3KOro Kpyra M30paHHbBIX. JlupepcTBo He
00s3aTeNbHO BasKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYTOe.

Ha camom nene muaepcTBO M MEHEKMEHT B KOMITAHUH — JIBE OTAETIbHBIE, TOMOTHSIONINE
Ipyr apyra cuctemsl AeiictBuil. Kaxkaas nmeer cBoro GyHKIUIO U XapakTepHbIe Uisl HE€ BUIbI
nesTeabHOCTH. [l ycrexa KOMIIaHUH B COBPEMEHHOM JICJIOBOM MHpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOIIEMCsI, He0OX0IMMO OCBOHUTH 00€.

Jludoepcmeo cayxcum Oononnenuem K MeHeOdCMeHmY, a He 3amensem e2o. OmHaKo,
pa3BuBasi B CBOMX COTPYAHHMKAaX CIIOCOOHOCTh K JIUJEPCTBY, TJIaBbl KOMITAHUN HE TOJIKHBI
3a0BIBaTh, YTO CUJIIBHBIN JTU/EP, HO CIA0BIil MEHeKep — HUYYTh HE Jydile (a2 TO U XyXKe), 4eM
Hao0OpoT. JleHcTBUTENBHO, 3TO 3a7adya He M3 JETKUX — COYEeTaTb YMEJO€ JIUJEPCTBO C
IPaMOTHBIM MEHE/DKMEHTOM H HCIOJIB30BATh UX KaK JIBE B3aHMMOIOTIOTHSFOIIUE CHITBI.

Pazymeercsi, He KaxIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KJIACCHBIM JIUJEPOM U
TPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIIOAEH — HACTOSIIMM TajJaHT K YINPAaBICHYECKOU
paboTe, HO HE XBaTaeT JUAEPCKUX KadecTB. [lpyrue o61asaioT SBHBIMU 33/1aTKaMU JIMJEepa, HO
10 pa3HBIM MPUYMHAM HE CIIOCOOHBI cTaTh YPPEKTHBHBIME MeHepKepaMu. Eciim pykoBonTENh
JIOCTaTOYHO YMEH, TO B €r0 KOMIIAHUU OyAyT LIEHUTb U Te€X, U JIPYTHX M MOCTAPAIOTCs, YTOOBI
9TH TAJIAHTIIUBBIC JIFOJIU CTAIA YaCThIO KOJUIEKTHBA.

OnHako, Korja J1eno JOXOIUT 0 MOJATOTOBKH CHEIMAIMCTOB Ha BBICIIME PYKOBOSIINE
JOJDKHOCTH, TJIaBbl KOMITAHUH OTKPOBEHHO WTHOPUPYIOT MPEAYNPEKICHUS TICUXO0IOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MeHekepoM U juaepoM. OHHM MbITalOTCA
BOCIIUTATh JINJEPOB U MEHEKEPOB B OJHOM Juile. M mx MOKHO mOoHATh. HO BO3MOXKHO 11 3T0?
Benp mMeHemxkepbl M IuAEpbl — JIIOJM COBEPUICHHO Pa3HBIX TUMOB. M 4TOOBI AEHCTBUTEIHHO
CYMETh TOJATOTOBHTH TAaKMX KOpH(]EeB, KOMIAHHMIM HAIJICKUT YSICHUTH OCHOBHOE pa3iiMyune
MEXY JIUJEPCTBOM M MEHEIKMEHTOM.

Menemxkep-nmuaep sBIsSETCS KIIOUYEeBOM (Urypoil B yIpaBleHHH OpraHu3anved, a
JHUJIEPCTBO — BEHILIOM YIIPABICHUECKOW NEeATENbHOCTH. MEHemKep — 3TO WIEH OpraHM3alluy,
OCYIIECTBIISIONINIA YIPABICHYCCKYIO NIESTEIFHOCTh M PEHIAIONINi yrpaBieHyeckne 3amadn. C
MOJTHOM OTBETCTBEHHOCTHIO MOXKHO YTBEPXKIaTh, UYTO MEHEDKEPHl SIBIAIOTCA KIIOUYEBBIMU
JTroApMU B opranu3anui. OTHaKo He BCE MEHEKEPBI UTPAIOT OJIMHAKOBYIO POJIb B OPTaHU3AIIH,
HE BCE MEHEKEPhl 3aHUMAIOT OJMHAKOBYIO TO3WILHUIO B OpraHM3alluy, 33/a4H, peliacMmble
Pa3IMYHBIME MEHEDKepaMH JTAJIeKO HE OJWHAKOBBI WM, HAKOHEI, (YHKIIUH, BBHITOITHIEMBIC
OTJENBHBIMU MEHE/KepaMH, TOKe HE MJEHTUYHBI. JTO CBS3aHO C TEM, YTO B OpraHM3alluu
CYIIECTBYET HEpapXusi, ¢ TeM, YTO B OpraHW3aIMH BBHIMONHSIIOTCS paszIHYHble (YHKIWHU, H,
HaKOHEI, C TEeM, YTO CYUIECTBYIOT pa3JIM4YHble BHUJABI YIPABICHUYECKOH JesITEeIbHOCTH.
Opraau3anys He MOXKET CYIIECTBOBATh 0€3 MEHEKEPOB.



Opranunzanuu, 1o0UBaroIIKeCs ycrexa, OTIMYATCs OT IPOTUBOINOJIOKHBIX UM, [TIaBHBIM
o0pa3oM TeMm, 4TOo MMEIT Oojiee AUHAMHUYHOE M 3(PPEKTHBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE I10JI PYKOBOJACTBOM, C TOYKH 3pEHHsI COOCTBEHHHKA, MOApPa3yMeBaeTcs JIMOO
UHAWBUZ (PYKOBOIUTENb) WM TIpynmna (PyKOBOAAIIMM cocTaB), JUOO Tpolecc, TO €CTh
oOnajaroluii  MHAMBUIAYAIbHBIMM OCOOEHHOCTSIMU  CIIOCOO  YIpaBlIEHHs OpraHU3alHeH.
CHHOHHMMAaMH CJIOB PYKOBOJCTBO U PYKOBOJIUTENb SIBIISIIOTCS CJIOBA JIMJIEPCTBO U JIUJEP.

CymuecTByeT MHOIO NPUYMH JAJs pa3BUTHs HABBIKOB MOTHBAaLMU JitoJed. Bo3moxHoO,
TJIABHBIMU M3 HUX SIBJSIIOTCS: @) CTaTh Oosee 3(hpekTuBHBIM nuepom; 0) 6omee obmas — ObITh
MMO3UTUBHOM, (PUIIAHTPOITMYECKOM CHIION MUpa.

Kaxnplik w3 Hac pemaer caM, CTAaHOBUTHCS JU  (PHJIAHTPOIIOM. Y Ia4uIMBBIC
HPEANPUHUMATENN CTPEMSATCS ObITh TUaepaMu. XOTHM MbI TOTO WM HET, 3a IpeenaMu padboTbl
PYKOBOJIAIIASA POJIb YaCTO HAaM HaBS3BIBACTCS. BOJIBIIMHCTBO M3 HAC MOPOM BBIHYXKACHBI OBITH
JHUJIEPaMU 4ero-Indo: KOMIIAHNH, pabodero KOJUIEKTUBA, CIIOPTUBHOM KOMaH/Ibl, CEMbH, IPYIIIIbI
TOBApHUILEH M0 YBICUEHUIO KHHO, B KPAallHEM Cllydae, Mbl PyKOBOAUM CaMUMU COOOM.

Bonpocel u 3aganusi:

1. Tunsl nauaepcTBa, C TOYKM 3pEHUS MacIITAOHOCTH pellaeMbiX 3anad (ObITOBOM,
COIMATBHBIN, TTOJTMTHYCCKUH ).

2. Ipupona JINAEPCTBA. Konnemmmsa buznuecKux Ka4ecCTB. Kounennus
uHTe/umMreHTHocTy (I'n3enn).

3. CutyaTuBHast TEOpHsl JUIEPCTBA. THUIBI JINACPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
NCUXOTHUIIA.

4. MortuBanus JIMJIEPCTBA. [TcuxoananmuTuyeckas Teopus 3. dpeiina.
WHcTpyMeHTanbHast MoTUBaLUs. MIrpoBast MOTHBaLIKS.

5. Tumonorus muaepcTBa. IMOUMOHAIBHBIHN, 1ETOBOM M WH(OPMAIIMOHHBIN KOMIIOHEHTHI
JTUJIEPCKON 1S TETbHOCTH.

6. Bugpl muaepoB (Jiuaep-opraHu3aTop, JIUAep-TBOpEL, JHaep-00pel, JTuaep-IuIuiomar,
JAUJIep-yTEIINUTEIb).

CnucoK JuTepaTypshl, peKOMeHyeMblil K HCN0JIb30BAHUIO N0 TaAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypc : YueOHoe rmocobue / A. A.
Tpycs. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bpinmniimas mkona, 2017. - 319 c. -
Kuura naxommrcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JonosiHUTeILHAS JIUTEPATYpPAa:

HlysanoB, B. U. CouunanbHas ncuxonorus ynpasieHus : yuyeOnuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHusi. [IpaktukyM DneKTpoHHBIH pecypc : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bermmiimas mkona, 2015. - 350 c. - Kaura naxogurcs B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOTPAaHUUYECHO

3axapona, JI.H. Ilcuxonorus ympaBieHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOIpaHUUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OubiIMoTexa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

Tema 5 . IloaroroBka ynpapJjieH4eCKUX KaJpoB

IIpakTuueckoe 3ansiTue Ne 11. Ctparerusi or6opa nepcoHana, ooyueHue u



Ka/JpOBbIii MOHUTOPUHT

Heab: paccMOTpeTh MOHATUSL «CTpaTerusi 0TOOpa MepcoHanay, Mo KakuM 3TarnaM HAET
mo100p MepcoHaa, 4To JUIsl 3TOTO TPEOYETCS M KaKUM JIOJKEH OBITh COTPYIHUK.

3HaHusA W yMeHMsl, NMpUoOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemunapa), popmMupyemMbie KOMIETEHIMH WJIH UX YACTH:

B pesynbrare OCBOGHHSI TE€MBI CTYJIEHT JIOJDKEH 3Hamb KaTerOpHalIbHBIN ammapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HMCIIOIB30BaHHUS METOJIOB ICUXOJIOTUH YIPABICHHUS
B IPAKTUYECKOW MEATEIbHOCTU PYKOBOIUTENS; yMemyb: NUArHOCTUPOBATH U AHAIM3UPOBATH
NPECTaBICHUE O CHCTEME YNPaBJICHUS U €€ NMCHUXOJIOTHYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YelloBeKa B YIPABICHYECKOW JEATENBHOCTH; G1ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh MOTyUYCHHBIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHus wmarepuana y CTYIEHTOB (opMupyeTcs YHUBEpCalbHas
komrneTeHus: YK-3 — CcHocoOHOCTP  OCYIIECTBISATH COIMAIBHOE B3aUMOJEHUCTBUE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS AMCUUIUIMHBI OOydYaroliuics
JTOJIKEH:

3HAaTh: OCHOBHBIC ACIEKThl MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHUKAIIUHA: OCHOBHBIC
MPUHIIMIIBI U METOJbI YIIPABJICHUS YEIOBEYECKUMHU PECypcaMM MAJisi OpraHU3alliu TPYHIOBOMN
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: TPOEKTUPOBATH MEKIWYHOCTHBIE W TPYNIOBBIE KOMMYHUKALIMH; OMPEICNSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a/1a4, CBSI3aHHBIC C €€ pealn3alnei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOCKTHPOBATh M OPTraHU30BHIBATh KOMAHIHYIO paboTy; ONpenesaTh HOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHHSIMH.

Buagers: MeronamMu  aHaim3a TPYIIOBOTO B3aMMOJICHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOW paOOThl; OCHOBHBIMH MOJEISIMH KOMaHI000pa30BaHHUS U TEXHOJOTUSMU
3¢ (HeKTUBHON KOMMYHHKAIIUYU B KOMaH/I€; METOIAMU aHAJIN3a U KOPPEKIIUM KOMAHIHBIX POJIEH.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): OTPEACIISETCS peaTn3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckast 4acThb:

[lonsTem «kadpoeas cmpamezus», KaK TPaBUIO, OXBATBIBAETCS COBOKYITHOCTb
OCHOBHBIX MOJIEJIEH, MpeACTaBIeHUI 1 MPUHIUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KajpamMu
opranuzaiuii. CuMTaercs, 4YTO C LEIbI0 KaJpOBOW CTpaTeru sBJsIeTCs oOecreyeHue
ONTUMAJILHOTO OajlaHca MPOIECCOB OOHOBIIEHUS M COXPAHEHMs] YMCIEHHOTO U KayeCTBEHHOI'O
coCTaBa KaJpOB B €ro pa3BUTUM B COOTBETCTBHHM C IOTPEOHOCTSMHU CaMOW OpraHU3alyH,
TpeOOBaHUSAMU JIEUCTBYIOLIETO 3aKOHOJATENIbCTBA M COCTOSIHUSI PhIHKA TPY/a.

ITo oTHOWIEHMIO K BHEUIHEH cpelle OpraHM3alUd MOTYT pealn30BaTh OTKPBITYIO HIIU
3aKpBITYIO KaJpOBYIO cTparervio. B mepBoMm ciydae peub HAET O TOM, YTO OpraHU3alus
KOMIUIEKTYEeT CBOM cOCTaB (HE3aBUCHMMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CUYET BHELIHHMX
MCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpaTerus XapakTepHa il OpraHu3alui, JeJaroluX CTaBKy
(32 UCKIIIOYEHHEM TEXHUYECKUX JOJDKHOCTEH), MCKIIOYUTETHhHO HAa BHYTPEHHHE HCTOYHHUKHU
KOMIUIEKTOBAHUSI KaJIPOB.

K ocHOBHBIM 3TanaM NocTpoeHUs KaJpOBON CTPATETUH OTHOCATCS:

— HOpPMHpPOBaAHHUE, cOCTosIIee B (OPMYTUPOBAHNH OOIINX MPUHITUIIOB U IIeJIe paboThI
C TIEpPCOHAJIOM B COOTBETCTBUU C IIEJISIMU U [IEHHOCTSIMU OpTraHU3alllH;

— MporpaMMHpOBaHME, BKIIOYAOIIEe Pa3pabOTKy CUCTEMBI MPOLETyp, MEPOIIPUATHH U
KaJIpOBBIX TEXHOJIOTHH;

— MOHHUTOPHHI TEPCOHaja, 3aKIIOYAIOIIMNACA B COOCTBEHHO peajM3allid KOHKPETHBIX
Mep MO Pa3BUTHIO M HCIHOJIB30BAHUIO 3HAHWN, YMEHHUNW W HABBIKOB MEPCOHANA U OILCHKH
3¢ (HEKTUBHOCTH 3TUX MEP.



CeroaHsa MOXXHO TOBOPUTh 00 HHCTUTYLIMOHATIU3ALMU OCHOGHbIX HANPABLEHUL padbomyl ¢
nepcoHanom, OOBEIUHSIEMBIX TOHSATHEM «yIpaBieHHEe mepcoHanom». K HHM OTHOCSATCA
cieayrouye (mepeunciieHHble He B OPsIIKe 3HAYMMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (aHAIU3 U MPOTHO3 MOTPEOHOCTH);
Habop MepcoHana;

0TOOp TIepCcoHAIa;

pa3paboTKa CUCTEMBbI CTUMYJIUPOBAHMS;

aJanTanus NepcoHaa;

o0yuyeHHe epCoHaNa;

OLICHKA TPYI0BOU JIESITENBHOCTH;

IUITAHUPOBaHHUE Kapbephl;

. MOATOTOBKA PYKOBOJSIINX KaJIPOB;

10. MOHUTOPHHI CHEUUAIBHO — IICUXOJOIMYECKOM CHTyalluh U  OpraHu3aius
KOMMYHUKAIIMH BHYTPH MIPEITPUATHSI.

Kaxxnas 13 yka3aHHBIX BbIIIE HAIIPAaBJICHUH MOXHO pacCMaTpHUBaTh B KauyecTBEe 0cOOOro
BUa TPO(ECCHOHANBHON IEATEIIEHOCTH B paMKaXxX YIPaBJIeHHS IIEPCOHAIOM B IesioM. Bmecre ¢
TEM CllelyeT OOpaTUTh BHUMAaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTa/IUU KHU3HEHHOT'O LIMKJIA UAU
10 KaJpOBOW CTpATETHUH OPTaHM3alMU TO WM MHOE HANpPABJICHWE CTAHOBHUTCS BEAYIIUM WU
Haulosiee BaXKHBIM BHUAOM JIEATEIBHOCTH PpAaOOTHUKOB KaJgpoBbIX ciayx0. Takoro pona
crnenu(UKanuio MOXHO HAONIONAaTh W B CBSI3W C YpOBHEM (WM TIyOMHOH) IUTaHUPOBAHHMSA,
XapaKTepHOro JAJsl KOHKPETHOM opranuzanuu. llenecooOpa3HO roBOpPUTH O TPEX pa3IMYHbIX
«aKIIEHTOB» MEPOIPHUATHH IO YIPABJICHUIO EPCOHAIOM B 3aBUCHMOCTH OT TOTO, KaK JaJIeKO B
Oyayliee «3arisibIBalOT» PYKOBOAMTENIM OpraHu3alui. OMIMPUYECKUM NYTEM YIaloch
OTIPENIeIUTh BPEMEHHBIE MOKa3aTelIH, XapaKTepHbIE Ui KaKIOTO YPOBHS IUIAHUPOBAHUS:
JIOJITOCPOYHBIN MU CTpaTerMyeckuii — 3—5 set, cpeHecpouHslit — 1-3 roga u KpaTKOCPOUHBIH —
1o 1 roma. Kak npaBuito, 1oIrocpodHblidl ypOBEHb IUTAHWPOBAHUS B HBIHEITHEM TTOJIMTUYECKON U
9KOHOMHYECKOH cuTyaruu B Poccun NO3BOJSIIOT OueHb HEMHoOrue opraHu3anuu. OCHOBHas
Macca OpraHM3alWi TMBITAETCA IUIAHUPOBAaTh pPAadOTy C TIEPCOHAIOM B CPETHECPOYHOM
nepcnekTuBe. B Toxke Bpemss J0CTaToyHO OOJBIIOE YMCIO OpraHu3aluil  ycneBaer
peaTM30BBIBATh KAXKJ0€ MEPOIIPHUATHE B KPATKOCPOYHOM JIHAIIa30HE.

Bonpocs! u 3aganus:

1. MapkeTuHr nepcoHaina, Kak BUJ YIIPaBI€HYECKOM J1eATEIbHOCTH.

2. IlpuBneueHue nepcoHana u GakTopsl, BIUSAIONIME HA TOTPEOHOCTH B IEPCOHAIE.

3. AKTHBHBIC U TACCUBHBIC METOJIBI HA0Opa KaIpoB.

4. ®opmupoBaHue TpeOOBaHUN K KaHAUIATY.

5. Otbop mepconana. Mogmens orbopa mnepconana. CoOecemoBanue mpH OTOOPE
nepcoHaia.

6. TecTupoBaHme B mporecce 0Toopa mepcoHaa.

7. OcHOBHBIE OAXO/IbI K 00yueHHI0 nepcoHana. Bussl (popmbl) 00yueHus nepcoHana.

8. Haem m amanranus nepcoHaia B OpraHH3alHH.

9. Meroibl, IpUHUMAaEMBbIE B IIpoliecce 0TOOpa KaHAUJATOB Ha BAKAHTHYIO JIOJKHOCTb.

Cnmcok JmTeparypbl, peKOMEHAyeMbIH K HCII0J1b30BAHMIO 110 JAHHOH Teme:

OcHoBHas iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bpimmiimas mkona, 2017. - 319 c. -
Kuura naxommrcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTE/ILHASA JIATEPATYPA!

[lyBanoB, B. Y. CounanbHas ncuxosorus ynpasnenus : yueOnuk / B.W. IllysaHoB. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIsIpOB HEOTPAHUYEHO

CoNor~LNE



Tpych, A. A. Ilcuxonorus ynpapnenus. [IpakTukym DNEKTpOHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. [Ipakrukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpaBieHuss DJIEKTPOHHBIN pecypc : yuyeOHoe mocoboue /
JLLH. 3axaposa. - Ilcuxomnorusi ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knura naxomurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPaHUYEHO

HNHTepHET-pecypcenl:
www.biblioclub.ru «Yausepcuterckast 6uOmoTeKa OHIANH.
http://www.iprbookshop.ru -2BCIPRbooks

IpakTuyeckoe 3ansiTue Ne 12. OcHoBHAasi XapakTepucTuka GOpMHUPOBAHUS Py U
KOMAaH/I B YIPaBJIeHYeCKOH 1esiTeJIbHOCTH

Heab: paccMOTpeTb OCHOBHYIO XapaKTEPUCTUKY (POPMHUPOBAHUS TpPYyHIl U KOMAH]I B
YIPaBJIEHUYECKOU 1E€ATEIbHOCTH.

3HaHUSI M yMeHHUsl, MpuoOpeTaeMble CTYA€HTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemuHapa), popmMupyemMble KOMIETEHIIUN WJIN UX YACTH:

B pe3ynbrare OCBOCHHMS TE€Mbl CTYIAEHT JOJDKEH 3HAMb.KATErOpUAJIbHBIMA armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIIPABICHUS
B INPAKTUYECKOW AEATEIbHOCTH PYKOBOJWTENA; yMemsb: JUArHOCTUPOBATh W AHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICUXOJIOTMYECKUX OCOOCHHOCTSIX, O POJIM U MECTe
YEeJIOBeKa B YIPABICHYECKOW JEATEIBHOCTH; 671d0emb; TEXHUKAMU B3aUMOJCUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NIOJyYCHHbIC HABBIKH HA IPAKTHKE.

dopmMupyemMble KOMIETEHIMU A UX YACTH:

B mpomecce ycBoeHus wmatepuana |y CTyIAEHTOB (OpMHUpPYETCS YHUBEpCalbHas
komreTeHms: YK-3 — cmocoOGHOCTB OCYIIECTBJISATh COIMAJIbHOE B3aMMOJCHCTBHE U
pearn30BbIBATh CBOIO pOJIb B KOMaHI. B pe3ynbTate OCBOEHUS NUCHUILUIMHBI OOyYaroIIuncs
JIOJKEH:

3HaTh: OCHOBHBIEC aCHEKTHl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIU: OCHOBHbBIE
MPUHIUIIBI 1 METOJbI YIPABIEHUS YETOBEYECKUMH PEeCypcaMu [IJIsi OpTaHM3alliy TPYMIOBOU
paboThI; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPraHnu3alui KOMaHAHON paOoThI.

YMeTh: MPOEKTHPOBATH MEXKIUYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIIMH, OMPEIEISAThH
CBOIO pOJIb B KOMaH/JIe, CTaBUTh IeNu U (OPMYIUPOBATH 33aJa4l, CBSI3aHHBIE C €€ peann3alueil,
BBICTPAWBaTh B3aUMOJIEUCTBHE C YYETOM COIMAJBHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTaHH30BBIBATH KOMAHIHYIO pabOTy; OMpeNesITh MOTPEOHOCTH yYAaCTHUKOB
KOMaH/IbI B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamMu aHanmu3a rpyIInoBOrO B3aMMOACHCTBUS U OIEHKU () ()EeKTUBHOCTH
KOMaHJIHOH pabOThl;, OCHOBHBIMH MOJCJIIMH KOMaHJI000pa30BaHMSI U  TEXHOJIOTHSIMU
3¢ (hHeKTUBHON KOMMYHUKAIIMHA B KOMaH/Ie; METOJAaMH aHAIH3a U KOPPEKIIUH KOMaHHBIX POJICH.

JTUYHOCTHBIA POCT COTPYJHHUKOB OPTaHU3AIMH M OXpaHy 370POBbS WHIAWBUIOB U TPYII
(TIK-14).

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEEIACTCS PeATU3yEMbIMA KOMITETCHIIUSMHU.

Teopernyeckast 4acTh:

KomaHHbBII MEHEKMEHT, T. €. MEHEJKMEHT, OCYIIECTBIISIEMbI TOCPEACTBOM CO3JaHUS
U  (DYyHKIMOHMPOBAHUS YNPABICHUYECKHX KOMaHJ Kak ofHa u3 (OopM KOJUIEKTHBHOTO
YIIPaBJICHUSI, OCHOBAH Ha Mpolecce AeNerupoBaHusl NMosHOMouMil. [louTm Bce opraHuzanuun
HAJETSI0T MEHEPKEPOB Pa3IMYHBIX YPOBHEW OTBETCTBEHHOCTHIO 32 OoJiee MMUPOKUI KPYT 3a7ad,
HEXEJH TOT, C KOTOPBIM OHH MOTJIM OBbI CITPaBUTHCSA JTUYHO. J[JI1 TOr0 4TOOBI OHM MOTJIA HECTH
9Ty OTBETCTBEHHOCTb, CO3/JAIOTCSI T€ WM HHBIE (POPMBI KOJUJIEKTUBHOTO YIIPABIICHUS,
OCHOBaHHBIC Ha TIEpepachpeiesieHn OTBETCTBEHHOCTH. O/IHaKo, Kak yka3eiBaroT M. Byakoku



. ®pencuc Takas mnepeaada OKa3bIBAe€TCs 3aTPYyAHUTEIBHOW 11 MHOTHMX MEHemKepoB. OHM
00sTCSl, YTO BAXXKHBIMH AaCMEKTAMU IPEHEOPEryT WM BBIIOJHAT WX KO€-KaK, M TO3TOMY
UCTIBITHIBAIOT MCKYLIEHHWE OpaTh BCE BaXKHbIE 33/auM Ha ce0s B ycnemHsIx ynpaBieHUYECKHX
rpymnIax BeIpadOTKa U MPUHITHE PEHICHUH OCYIIECTBISIIOTCS HEMOCPEICTBEHHO TPYIIION, a POIb
aJIMUHUCTPATOpPa CBOJIUTCS K TOMY, 4YTOOBI C€O3/1aTh A 3TOr0 HEOOXOAMMBIE YCIIOBHS,
ONpEACIUTh TPAaHULBl MPOCTPAHCTBA PEIIEHUS U JaTh B 3aTPYyAHUTEIBHOM CIIydyae
HEOOXOIMMBIN COBET.

Komanoli Ha3pIBalOT HEOOJBIIOE KOJIMYECTBO YEIOBEK (Yaie Bcero 5—7, pexe mo0 15—
20), xOTOpble pa3JENsAIOT LEIH, LIEHHOCTH W OOlIMe MOAXOAbl K pealu3alud COBMECTHOH
NEeSITeIbHOCTH, UMEIOT B3aUMOOMOHSIOINE HABBIKK; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 32
KOHEUHbIE pe3yJIbTaThl, CHOCOOHBI HU3MEHATHh (DYHKIMOHAIBHO-POJIEBYI0 COOTHECEHHOCTh
(MCTIONHATP JIIO0OBIE BHYTPUTPYTIIIOBBIE POJIH); UMEIOT B3aUMOOIIPEACISIONYI0 IPUHAIIC)KHOCTh
CBOIO U NMapTHEPOB K JAHHOU OOIIHOCTH (TpyMIIe).

VYnopapieHdeckass KOMaHJa COCTOMT W3 TIpYyHIbl CIEHUATUCTOB, INPUHAMISKAIUX K
pasinyHbIM  cepaM OpPraHU3alMOHHON JEATEIbHOCTH M Pa0OTAOIIMX COBMECTHO Haj
pELIEHUEM TeX WM UHBIX IPOOJIEM.

CyTb KOMaH/bI 3aKJIIOYAETCs B 00LIEM I Beex e€ wieHOB oOs3arenbeTBe. Takoro poaa
0053aTenbCTBO TPEeOYET HAIMUMs HEKOErO Ha3HAUEHUs], B KOTOPOE BEPAT BCE YJICHBI KOMaH/bl, —
e€¢ muccuu. MHCCUSKOMaH/bl JOJKHA BKJIHOYATh 3JIEMEHT, CBA3aHHBIM C BBIUTPBIBAHUEM,
NIEPBEHCTBOM, NpoABMKEeHHEM Briepén. CyliecTByeT OTIMYKE Leeld KOMaH bl OT €€ Ha3HAYCHUS
(MHCCHM): LeJIM KOMaH[Ibl O3BOJISIOT CIEAUTh 332 CBOMM IPOJIBUKEHUEM IO MYTH K yCIIEXy, a
MHUCCHSI KaK Oosiee rio0ajbHOE MO CBOEH CyTH NPUJIAET BCEM KOHKPETHBIM LIEJSM CMBICI U
sHepruto. Hu onHa u3 rpynn He cTaHOBUTCS KOMaHJOM 710 TeX MOp, TOKa OHA He MPU3HAET ce0s
noloTUETHOM Kak Komanaa. KomanaHass mogoT4ETHOCTH — 3TO ONpENeNE€HHbIE OOelaHus,
KOTOpbIE JIS)KaT B OCHOBE JBYX acleKTOB 3()(EeKTUBHBIX KOMaHI: 00s3aTeIbCTBA U JOBEPHSL.
B3aumHas 0T4ETHOCTH HE MOKET BOHUKHYTH 110 IPUHYXACHUIO, HO, KOI'/1a KOMaH/ia pa3felisier
olmiee Ha3HaueHHWe, LETU M MOAXOJ, B3aUMHas OTYETHOCTh BO3HUKACT KaK €CTECTBEHHAas
COCTaBJISIOLIA.

JUis KOMaHAbl Ba)KHO HAJTUYME Y COTPYJIHUKOB KOMOWHAIIMM B3aWMOJIOTIOIHSIONINX
HABBIKOB, COCTABJIAIOIINX TPU KaTETOPHUHU:

— TeXHUYecKas Win GyHKINOHAJIbHAS HKCIIEPTHU3a;

— HaBBIKHU M0 PEIICHHUIO MTPOOJIEM U IPUHSTHIO PEIIEHU;

— MEXJIMYHOCTHbIE HaBbIKU (TPUHATHE PUCKA, TIOJI€3HAs KPUTHKA, aKTUBHOE CIIyIIaHHE
U T. 1.).

KomanaHble OTHOIIEHMS, TPaJWLMOHHO BKIJIOUYAIOLIUME B ce0s Takue MOHATHS, Kak
YyBCTBO JIOKTS, QyX NApTHEPCTBA M TOBAPHILECTBA, MOTYT HPOSABIATHCS HCKIIOUUTEIBHO B
JIeJI0BOM cdepe, He pacpOCTpaHsACh HA JIMYHYIO KU3Hb Y4JI€HOB KoMaHbl. CyliecTByeT MHOTO
OPUMEpPOB, KOI'Jla yJauHble MapTHEPHI MO OM3HECY HE MEPEeHOCWIIM MPUCYTCTBUS APYT Jpyra,
€CJIM peyb 3aX0/IuJIa O IPYTux chepax oOIICHHS.

Bonpocs! u 3aganus:

1. ConmanpHasg Tpynma, Kak oJHa M3 OOIMHKX (OPM COLMAIBLHOTO B3aUMOJCHCTBUS.
PasnoBugHOCTH rpymm.

2. llcuxonoruueckue XapakTepucTuku rpynn. dopmupoBaHue rpynn U KOMaH[I.
OCO0EHHOCTH JIMYHOTO CTUIISI PYKOBOJIUTENS HITH JIUAEpA C IPYTHMMHU YJICHAMU KOMAaH/IbI.

3. Drambl koMaH1000pa3oBanus. OCHOBHBIE TOIXOBI K ((OPMHUPOBAHHIO KOMAH/TBI.

4. CouuarnbHasi U COIIMAIbHO-TICUXOJIOTHYECKasi CTPYKTypa IPYIIIIbI.

5. Ilo3uTuBHBIE, HETATUBHBIE U aJE€KBATHHIE TUIIBl YCTAHOBKU HAa BOCHPUSITHE APYTrOro
4eJI0BEKA.

6. TunuyHble HMCKaXEHHWs NpPEACTAaBICHUNH O IpyroM uenoBeke: 3¢ ¢dexT «opeornay,
3pPEKT «Iocae0BaTEeNbHOCTH», I(P(PEKT «aBaHCHUPOBAHUM», <«3(D(EKT mpoenupoBaHUEe Ha
JIPYTHX JIt0JIell COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «d(dexT cpennelt ommokm». OakTopsl,
BIUSONIHNE HAa Y)PEKTUBHOCTD PaOOTHI TPYTIIIHL.



7. OcHoBHBIE mTyTH, oOecneunBaomue IPOEKTUBHOCT, palbOThl KOMAHIBI  WIIH
KOJUICKTHBA.

Cnucok JINTepaTyphbl, peKOMEHyeMblii K HCM0JIb30BAHHUIO 110 IAHHOI TeMe:

OcHoBHas1 JiUuTEparTypa:

Tpych, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecype : YuebHoe nocodue / A. A.
Tpyce. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bremmiimas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYECHO

JonotHUTE/ILHAS JIUTEpPATYypa:

[llysanos, B. . ConuanbHas ncuxojiorusi ynpasieHus : yuyeonuk / B.W. lllyBanos. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpycb. - Ilcuxonorus ymnpasienus. IIpaktukym,2019-06-01. - MuHck
:Bemmsiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorusi ympaBiieHuss DIEKTPOHHBIN pecypc : yueOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAHUYEHO

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcuteTckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

Tema6.Ilpodeccuonasibubie 1eopMauu MePcoHATA
IpakTuyeckoe 3ansaTue Ne 13. [Ipoeccnonanbubie gedopManum nepcoHasia

Heab: npoaHanu3upoBaTh OCHOBHBIE MpPOSBICHUS MNPO(EecCHOHAIBHON JegopMaluu
JUYHOCTH.

3HaHMA W yMeHMsA, NpHoOpeTaeMble CTYAEHTOM B Ppe3yJabTaTe OCBOCHHSA TEMbI
(cemunapa), popmupyeMble KOMIETEeHIMH WM UX YACTH:

B pesynbrate OCBOEHMsSI TEMBI CTYIEHT [OJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIIPaBJICHUS
B IIPAKTUYECKOW MAEATEIBbHOCTU PYKOBOIUTENS; yMemb: NUArHOCTUPOBATh WU AHAIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YNPABIECHUS U €€ NCUXOJOTHYECKUX OCOOEHHOCTSIX, O POJIM U MeCTe
4eJoBEeKa B YIPABIECHUYECKOM JesITEIbHOCTH; 61ademb; TEXHUKAMHM B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh MOJyUYE€HHbIE HABbIKU Ha MPAKTUKE.

®opmMupyemMble KOMIIETCHIINH MJIH UX YACTH:

B npouecce ycBoeHuss wmaTtepuana y CTYIEHTOB (opMHpyeTcs YHHUBEpCalbHas
komnereHIMs: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISATh COLMAJIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO poJib B KOMaHJ. B pe3ynbTaTe OCBOEHUS NUCHUIUIMHBI OOyYaroIiuics
JIOJIKEH:

3HAaTh: OCHOBHbIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUN: OCHOBHBIE
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyHIIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: NPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIOBHIE KOMMYHUKALUU; ONPEIENIATH
CBOIO POJIb B KOMaH/I€, CTaBUTh 1IeJIM U (OPMYJIMPOBATh 3a]laui, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONpeNeisITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/bl B OBJIaJICHUHY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTogamMu  aHanu3a rpyInmnoBOro B3aMMOAEHCTBUS U OLEHKU 3()()EKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa30BaHUA U  TEXHOJOTHAMHU



3¢ (eKTUBHON KOMMYHHMKAIIUM B KOMaH/IE; METOJaMU aHaJIN3a U KOPPEKIIUU KOMaHAHBIX POJIEH.

AKTYaJIbHOCTBH TeMbl (CEMHHaPAa): ONPEICIAECTCA PeATU3yEMbIMA KOMIIETECHIIUSAMM.

TeopeTnyeckast 4acThb:

Jedopmanusi JMYHOCTH NpodecCHOHAJBHAS — UW3MEHEHHE KadeCTB JIMYHOCTH
(cTepeoTUIIOB BOCHPUATHUS, LEHHOCTHBIX OpHUEHTaluil, Xapakrepa, cHocoOOB OOIIeHUs U
IIOBEJCHMs),  KOTOpbIE€  HACTYNAlOT  MOJ  BIMSHMEM  JUIMTEIbHOIO  BBIIOJIHEHUS
npodeCCHOHATIBLHON  JIeATENFHOCTH. BcenencTBue Hepa3pbIBHOIO E€IMHCTBA CO3HAHUA U
cnennduyeckor AedaTenbHOCTH (opMupyercs mnpodeccHoHanbHbId THI Ju4HOCTH. Camoe
Oonbioe BiusHUE MpodeccroHambHas AeopMarusi OKa3bIBaeT Ha JIMYHOCTHBIE OCOOCHHOCTH
npencraBuTesiell  Tex mpodeccuidl, paboTa KOTOPbIX CBf3aHa C JIOABMU (YMHOBHMKH,
pYKOBOIMTENW, pPAOOTHUKU IO Kajpam, nexparoru, ncuxonoru). Kpaiinas — ¢opma
npodeccuoHaIbHON JedopMalui JIMYHOCTH y HUX BbIpakaercd B (OpPMalbHOM, Cyryoo
(YHKIIMOHAJIHLHOM OTHOLICHHH K JIIOAAM. BBICOKHIT ypoBeHb mpodeccuoHanbHON AedopManuu
TaK)Ke HAOJMIONAETCSl Yy MEIUIMHCKUX pa0OTHUKOB, BOEHHOCIYXAIlUX M COTPYIHUKOB
CIIETICITYKO.

CornacHo BbIBOJIAaM IICHXOJIOTOB, Y MeEHeXKepoB MpodeccuoHanbHas aedopmarus
3aKJII0YAeTCs] B ICUXOJOTMYECKOW €30pUEHTAlMM M3-3a IOCTOSHHOTO JaBJICHUS HAa HUX Kak
BHEIIHUX, TaK U BHYTpeHHUX (pakTopoB. OHA BBIPAXKAETCsI B BBICOKOM YpOBHE arpecCUBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPUATHM JIOJIEH U CUTYyalluii, HAKOHEIl, B IOTEpe BKyca K KU3HU. Bee aTo
OpOX/AaeT eme OAHy OOyl s MHOTHX YIPaBIEHIIEB MPOOJIeMYy: HECHOCOOHOCTh K
3¢ (eKTUBHOMY CaMOCOBEPIIEHCTBOBAHUIO U PA3BUTHIO.

IIpodeccuonanbHast aedopManuss JIUMYHOCTH MOXKET HOCUTh SMHU30JUUYECKUIl Win
YCTOMUUBBINA, IOBEPXHOCTHBIM WM TIJIOOANbHBIM, IOJOXKUTEIbHBIA WM  OTPHULATEIbHBINA
xapakrtep. OHa TposBiIsIeTCs B MPO(ECCHOHATBHOM JKaproHe, B MaHEpax IMOBEIEHUs, Jake B
¢usmueckom obOmmke. YacTHBRIME CiIy4asMd TpOQPEeCcCCHOHATBHON aedopMaliy  SIBISIOTCS
AJIMUHUCTPATUBHBIN BOCTOPT, YpasiieHueckas 3po3usi 1 CHHAPOM 3MOIMOHATIBHOTO CrOPaHUs

B3aumopeiictBue auuHocTH ¢ npodeccuei (BKIoJarolee BHIOOP U Ka4yecTBO OCBOCHUS
NOCNeAHEH,  ICUXOJIOTMYECKOE  CONPOBOXKJEHHE  MPOPECCHOHAIBHOIO  CTaHOBJIEHUS,
IICUXOJIOTUYECKOE  COJIepKaHWe  JEATENbHOCTH,  (OpMHpOBaHHE  MpPOQecCHOoHaAIU3Ma,
NpOPUIAKTUKY U KOPPEKTHUPOBKY MpodecCHOHANBHON nedopManuyu JTUYHOCTH) SIBIISETCA
cucTeMoobpa3yromuM GakTopoM ncuxonoruu Tpyaa. Emé B Hauane npouutoro Beka [Iutupum
CopokuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIN acleKT BIMSHUS NMPOPecCUOHANIbHON
NeSITeIbHOCTH Ha 4YelloBeKa, BBEN MOHATHE «IIpodeccroHanbHas aedopMarust JUIHOCTHY.
[TpoGiema Bo3aeiicTBHS MpodecCuy Ha TMUYHOCTh TOCTOSSHHO KOHIIEHTPUPYET Ha ce0e BHUMaHue
MCCIIEIOBATENEHN U MO-TIPEKHEMY OCTAETCS aKTYaJIbHOM.

OpHa M3 caMbIX YacThIX MPUYMH NPOoPecCHOHATbHOU IedopMalnu, Kak yTBEp:KIAroT
CHEeLHATNCTBl, — 3TO cHenuduka ONMKalIIero OKpyXeHHUs, ¢ KOTOPbIM BBIHYKIEH HMEThb
o01IeHHe CrIenUaTuCT-IPo(ecconal, a Takxke crenuduka ero AesTeIbHOCTH.

Jlpyroii He MeHee Ba)XKHOM MNPUUYMHOM NPO(EecCHOHANBHON Jedopmanun sBIsSETCS
paszmeneHue Tpyjaa U Bce OoJiee y3kas crnenuanuszainusa npodeccuonanon. ExemnneBnas padora,
Ha NPOTSHKEHUM MHOTMX JIET, 10 PEIIEHUIO THUIIOBBIX 3a/ad COBEPIICHCTBYET HE TOJIBKO
npodeccuoHanbHble 3HAHUSA, HO U (QOPMUpPYET NMPOPECCHOHANbHbIE NPUBBIUKH, CTEPEOTHIIHI,
oTpenieNseT CTUIIb MBIIUICHUS U CTUIINA OOIIEHUS.

B ncuxonormueckoil auTepaType BBIACNSIOT TPU TPyHNbl (AKTOPOB, BEAYLIUX K
BO3HUKHOBEHUIO TpodeccruoHaibHoi aedopMmariu: (akTopsl, 0OyCIOBIECHHBIE CHEIH(PHUKON
NEeSTeNIbHOCTH, (aKTOphl JIMYHOCTHOTO CBOMCTBa, (AaKTOPbl COLMAIBLHO-TICUXOJOTHYECKOTO
Xapakrepa.

K ¢axTopam conuanbHO-TICUXOJIOTUYECKOTO XapaKTepa OTHOCSTCS:

— HeaJIeKBaTHBIN U IpyObIil CTUIIb PyKOBOJICTBA IO TYMHEHHBIMU;

— HeOJaromnpusiTHOE BIMSHHUE OJMKANWIIEro COIMAIBHOTO OKPYXEHHS BHE CIY>KOBbI
(Hampumep, ceMbH, APY3eH u 1p.);


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

— HU3Kas OOIIECTBEHHAs OILIEHKAa JESITeIBHOCTH, YTO MOPOW BEAET K OE3BICXOJHOCTH B
NEeSITeTHHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO TIPO(ECCHOHANTBHOTO OCCCHITNS U HEYBEPEHHOCTH
B HEOOXOMMOCTH CBOCH MpodhecCuu.

Bonpocs! u 3aganus:

1. CymnHocTs npodeccrnoHanbHOM AeGopManuy JUIHOCTH.

2. Ilpeamer Tpy/a Kak MpuYrHa 1eOpMaInu.

3. IlpodeccrnonanbHbIe CPENICTBA U YCBOCHHASI TEXHOJIOTHSI KakK (pakTOpbI 1edopmManuu.

4. Hopmbl  mpodecCHOHANBHOM  ATUKM M JCOHTOJIOTMM  KaK  PEryJsTOPbI
KU3HEICATEIIEHOCTH JINYHOCTH.

5. B3auMOCBSI3b TMYHOCTHU U CyOBEKTa B LEIOCTHON CTPYKTYPE WHAMBHYaTHHOCTH.

6. Pa3nenenue Tpyaa kak oommii pakrop neopmanuy ITMIHOCTH.

CHucoK JuTepaTyphl, peKOMEeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiUuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMILISIPOB HEOTPAHUYCHO

JlonoJHUTeIbHASA JINTEpaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ymnpasieHus : ydyeOuuk / B.M. IllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasieHus. [IpakTukyM DiekTpoHHBIH pecype : YueOHoe
nocodbue / A. A. Tpyce. - Ilcuxonorus ympaienus. [Ipaxtnkym,2019-06-01. - Munck
:Bemmsiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorusi ynpaBiieHuss DIEKTPOHHBIN pecypc : yueOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emrmuisipoB
HEOI'PaHUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «Yausepcuterckast 6ubimoTeka OHIAWHY.
http://www.iprbookshop.ru -3BCIPRbooks

Tema 7. IlcuxosornuyecKkue OCHOBBI 1€JI0BOI0 OOIICHHUS.

IIpakTyeckoe 3ansaTue Ne 14. O0menue u ero poJib B 1esiTeIbHOCTH PYKOBOIUTEJISI
M HOAYMHEHHBIX

He.]'lb: HU3YYUTb TIIOHATUC 06H1€HI/I€, €ro poJjib BACATCIBHOCTH PYKOBOAUTCIA U
MOMYMHEHHBIX. PacCKphITh OCHOBHBIE CTOPOHBI OOIIEHUS.

3HaHug u ymeHnus, npuoﬁpeTaeMme CTYAEHTOM B pe3yJ/ibTarte OCBOCHUSI TEMbI
(cemuHnapa), popmMupyemMble KOMIETEHIIUN WIN UX YACTH:

B pesynbrare OCBOCHHS TEMBI CTYACHT JOJDKEH 3HAMb KATETOPHUATBHBIA allrmapar;
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METOJIOB TICHUXOJIOTHH YIPABICHUS
B HpaKTI/IquKOfI ACATCIIBHOCTH PYKOBOAUTECIIA, ymemsb. JUArHOCTHUPOBATH M aAHAJIIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICUXOJIOTHYEeCKUX OCOOCHHOCTSX, O POJIM U MECTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSTh OJyYCHHbIE HABBIKH HA MPAKTHKE.

dopmupyeMble KOMIIETCHIMU I UX YaCTH:

B mpomecce ycBoeHus Mmatepuana |y CTYIEHTOB (OpPMHpYeTCS YHHBEpCaTbHAsS
kommereHmst: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIBHOE B3aMMOJICHCTBHE U
peaM30BbIBATh CBOIO pOJIb B KOMaHJI. B pe3ynbTaTe OCBOEHHUS NUCIUIUIMHBI OOyYaroIIuncs



JTOJIKEH:

3HaTh: OCHOBHBIE ACMEKThl MEKJIMYHOCTHBIX U TPYMIIOBBIX KOMMYHUKAIIUI: OCHOBHBIE
MPUHILIMIIBI U METOJbl YIIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHu3alliu TPYHIOBOI
paboThI; TEOPETUUECKHE OCHOBBI U IIPAKTUYECKUE aCIIEKThl OPraHU3allui KOMaHAHON paboThI.

YMeTb: NpPOEKTUPOBATH MEKIWYHOCTHBIE W TPYNIOBbIE KOMMYHUKALIUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a/1au, CBA3aHHBIEC C €€ pealn3alnei;
BBICTpAauBaTh B3aWMOJCUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BBIBATh KOMAHIHYIO paboTy; ONpeaesiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeronamMu  aHaim3a TPYIIOBOIO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONH palOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000pa30BaHUS U  TEXHOJOTUSIMU
3 PEeKTUBHON KOMMYHHKALIMU B KOMaH/€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHbBIX POJICH.

AKTYyaJIbHOCTh TeMbI (CEeMHHAPA): ONpEeIsAeTCSs peaan3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckas yacThb:

OOmeHne — 3TO CJOXHBIM, MHOTOOOpa3HBI MpOLIECC YCTAHOBIEHUS U Pa3BUTHUS
KOHTaKTOB MEX/Ay JIIOJbMH, IMOPOXKJIAEMbli MHOTPEOHOCTSIMM COBMECTHOM J€ATENbHOCTH U
BKJIIOUAIOLMI B ce0s oOMeH MHpopmanuen, BbIpabOTKy €IMHOM CTpaTeruu B3auMOJIECHCTBUS,
BOCHPUATHS U TIOHUMAHUS APYroro yeiaoBeKa.

3HAYUTENbHYI0 YacTh CBOEH AaKTHBHOW >KU3HHM YENOBEK MPOBOJIUT B Pa3HBIX BHUAAX
OOIIeHHS — MUIIET, YUTAET, TOBOPUT, CIYIIAET, U IIOATOMY MOKHO CKa3aTh, UTO OOIIEHHE MOKET
OBITh M WCTOYHUKOM YyCIeXa, W TPUUYMHOH MHOTHX IKM3HEHHBIX TpPYIHOCTEH st
Kaxxoro.Menemkep TpaTtuT Ha obuieHue 10 90 % cBoero Bpemenu. Hu onHa rpyrma, HU oJHA
OpraHu3aiysi, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBaTHOTO OOIIEHHs, O00OECTIeUunBaIOIIETO
nepenavdy nHbopMauu, OOMeH UIeIMU U KOOPAWHAIUIO yYCUITUH.

[TonsiTHst conmanbHOrO OOIIEHHUS, COLMANBHOTO CTaTyca, counanbHou ponu. Crnenuduka
COLIMATIbHBIX OTHOUICHHH 3aKII0YaeTcsl B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO MHIUBU] C
WHAMBUIOM, @ UHAUBU/IbI, KaK MIPEJACTAaBUTEIN ONPEACIEHHBIX OOIIECTBEHHbBIX Ipynil (KJIaccoB,
npodeccuil WM APYTUX TPYMI, CIOXKUBIIUXCS B cdepe MOJUTHYECKON >KU3HU, HaIpUMeEp,
NOJUTUYECKUX TAPTHA M T. I.). DTH OTHOIICHUS CTPOSITCS Hé HAa OCHOBE CHMITATHH WA
AQHTUNATHH, a HAa OCHOBE ONPENCIIEHHOIO IIOJIOKEHHUSI, 3aHUMAEMOIo KaXKIbIM B CHCTEME
oOmiecTBa (HampUMep, Hallle ¢ BAMH OOIIIEHUE HA JIEKIIUU — 3TO TOKE COLIMAIbHOE OOIICHHE).

VY4uuThIBas CIOXKHOCTh W3Y4EHHUS OOILIEHHs, HEOOXOAMMO 0003HAUUTh €ro CTPYKTYPY,
YyTOOBI 3aTe€M ObUT BO3MOXKEH aHAIU3 KaXAO0ro 3jeMeHTa. OTMETHUM CTPYKTypy OOIIEHHS, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMMmyHuKaTHBHas CTOpOHA OOIIEHHS COCTOMT B oOOMeHe uHpopManuen MexIy
OOIIAIOLIMMHCS UHIUBUIAMHU.

WHTepakTHBHAs CTOpOHA OOLICHMs 3aKII0YaeTcsi B OpraHU3allud B3auMOJEHCTBUS
MeXy OOIaloIMMHUCI HHAWBHUIAMH, T. €. B OOMEHE HE TOJbKO 3HAHUSAMHU, UICSIMH, HO U
IEUCTBUSIMU.

[lepuentrBHass CTOpOHa OOILIEHUS O3HAYAET MPOILIECC BOCHPUATHS U IMO3HAHUS APYT
Jpyra mapTHEpamMu 1o OOIIEHUIO U YCTAHOBJIEHHUS Ha 3TOI OCHOBE B3aUMOIIOHUMAHHMS.

KommyHukaTuBHas cropoHa — 93T0 oOMeH wHH(popmarueil, e€ NOHUMaHHE.
KomMMmyHMKaTHBHOE B3aMMOIEHCTBIE MOKHO KJIaCCU(DUIIUPOBATH IO pa3HBIM OCHOBAHUSIM.

CeromHsi u3BecTE€H ILENbl psa NpuéMOB MOBbIMIEHUS A(P(EKTUBHOCTH OOIIECHHUS,
MPeo0IeHUS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpHIE U3 HUX:

1) mpuém Ha «uMs COOCTBEHHOE)» OCHOBaH Ha MPOHM3HECEHHWH BCIYX MMEHHU-OTYECTBA
napTHépa, € KOTOpbIM oOmiaercss pabOTHUK. DTO TMOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CHOCOOCTBYET YTBEp)KJIEHHIO 4YeloBeKa Kak JIMYHOCTH, BBI3bIBAET Y HEro YyBCTBa
YOBJIETBOPEHUSI U COMPOBOXKAAETCS MOJIOKUTEIBHBIMU SMOLMSIMH, TEM caMbIM (OpMUpPYETCS
aTTPaKIIMsl, pacrnookeHne paboTHUKA K KIIMEHTY WIH MapTHEPY.



2) puéM «3epKajio OTHOIICHHI» COCTOMT B JOOPOH YJIBIOKE W MPUATHOM BhIpaKEHUH
JMIA, CBUICTEIBCTBYIOIIEM, YTO «s — Ball JIPYr». A JApPYr — 3TO CTOPOHHHMK U 3alllUTHHK.
Bo3HukaeT 4yBCTBO 3alUINEHHOCTH Yy KJIMEHTa, YTO OOpa3yeT MOJOKHUTEIbHbIE SMOIMHU U
BOJIBHO WJIM HEBOJIBHO (POPMUPYET ATTPAKLIHUIO.

3) mpuéM «30JI0TBIC CJIOBa» 3aKIIOYACTCS B BBICKA3bIBAHMM KOMIUIMMEHTOB B aJpec
YeJI0BeKa, COCOOCTBYIOMX P PeKTy BHyLIEHUA. TeM caMblM IPOUCXOIUT KakK Obl «3a0YHOE»
YJIOBJIETBOPEHHE TOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET TaKkkKe K 0Opa3oBaHHUIO
MOJIOKHUTEIBHBIX MO U 00YCIOBIMBAET PACIOI0KEHHOCTh K PAOOTHHKY.

4) npuéM «TEpIIeNUBBIA CIIyIIATENb» BBITCKAET W3 TEPIEIMBOIO M BHUMATEIHLHOI'O
BBICIYLIMBAHUS NpOOJeM dYeIoBeKa. DTO HPUBOAUT K YJIOBJICTBOPEHUIO OJHOW M3 CaMbIX
BOXHBIX MOTpeOHOCTEH JOO0ro uyeinoBeka — NOTPEOHOCTH B caMoyTBepxkaeHuu. Eé
yZIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO IOJOXKMTENbHBIX AMOLMUN M CO31aET
JIOBEPHUTEIBHOE PACIIOIOKEHUE YeTIOBEKa.

5) npuéM «IMYHas JKU3HBY BBIPAKACTCS B IPHUBICYCHUU BHUMaHHS K «X000uW»,
YBJIEUECHUSAM KJIHMEHTa (MapTHEpa), 4TO TAKKE IOBBIMIAET €ro BepOaJbHYI AaKTHUBHOCTb U
COIIPOBOKIAETCS MOJIOKUTENbHBIMU SMOLUAMU. Eciu yenoBek oOmuTeNneH, 3To emé He 3HaYuT,
4YTO ¢ HUM IPUATHO pa3roBapuBaTh. ECTb 110/1M, KOTOpBIE CBOECH OOLIMTENBHOCTHIO HAJ0EAI0T
KaX/I0My OYKBaJbHO C TEpPBBIX MHHYT pasroBopa. llocmMoTpuTe BHUMATEIbHO, pa3Be Majo
BOKPYT TaKUX JOAEH?

Bonpocs! u 3aganus:

1. Ilpouecc oOLIEHHS U €ro MPOsBICHHUS.

2. Hané&xnoctb u 3¢pdextuBHOCTh 00meHus. Kputepun odmeHus.

3. Ponp omommii B oOmenuu. CpeacTtBa BbIpaKEHUs UYBCTB IPU  OOLICHMH.
Cocrapnstomue npoecCHOHaTbHOTO OOIEHHS PYKOBOIUTEIIS.

4. BnusiHue pykoBoIUTENs Ha nepcoHan. PasHoBuaHOCTH BiacTu. Peanuszanus TakTUKU
3¢ (HEeKTHBHOTO MPOPECCHOHAITBHOTO OOIIEHUS PYKOBOAMTENS CO CBOWMH TOJYMHEHHBIMH C
HOMOIIBIO MOTUBALIMOHHBIX TPUEMOB. 3aKOHBI apIYMEHTALUU U yOeXKIeHHS.

5. IlyGnuunast opaTopckasi peub. Pabota ¢ nenoBoii koppecnoHaeHIuei. Poyib nmumka B
JIeIOBOM KOHTaKTe. DTHKa JEJI0BOTO OOLIECHHUS. DTUKET U KYJIbTypa JIeJIOBOIO YeI0BeKa.

CnucoK JuTepaTypshl, peKOMeHyeMblil K MCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe rmocobue / A. A.
Tpycs. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bpinniimas mkona, 2017. - 319 c. -
Kuura naxommrcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTeIbHASA JINTEpaTypa:

HlysanoB, B. U. CouunanbHas ncuxonorus ynpasieHus : yuyeOnuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHusi. [IpaktukyM OneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasienus. IIpakrukym,2019-06-01. - Munck
:Bemmsiimas mkona, 2015. - 350 c¢. - Kaura naxoautcst B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOTPAaHUUYECHO

3axapona, JI.H. Ilcuxonorus ympaBieHuss DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOI'paHUUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OubimuoTexa OHIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. Ileperopopsl B ynnpaB/jieHUH OpraHusanmeit



Iesb: U3yuuTh OOLIYI0O XapaKTEPUCTUKY MOAXOJ0B M TUIOB IOBEACHUS YIPABIISIOIErO
Ha IEpEeroBopax.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHSA TEMbI
(cemunapa), popmupyeMble KOMIETEeHIIHN WM UX YaCTH:

B pesynbrare OCBOCHMsSI TEMBl CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIONB30BAHMSI METO/IOB IICUXOJIOTUU YIIPABICHHS
B IIPAKTUYECKOW NEATEIbHOCTU PYKOBOIUTENS; yMemb: NUArHOCTUPOBATh M AHAIM3UPOBATH
NPECTaBICHUE O CUCTEME YNPaBJICHHUS U €€ NICHXOJOTHUYECKUX OCOOEHHOCTSIX, O POJIUM U MeCTe
YyejoBeKa B YNPAaBJIEHYECKOH JEATENbHOCTH; 61ademb; TEXHUKAMHU B3aUMOJACHUCTBUS C
KOJUJIEKTUBOM, YMETh IIPUMEHSATH [1OJyUYEHHbIE HABBIKU Ha IPAKTUKE.

®opMupyeMble KOMIIETCHIIUH 1A UX YACTH:

B nmpouecce ycBoeHus Marepuana y CTYIASHTOB (opMuUpyeTcs yHUBEpCcallbHas
komnereHius: YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATh COLMAIbHOE B3aUMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTaTe OCBOEHUS NMCUMIUIMHBI OOydYaroliuiics
JIOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alliy IPYyIIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: NPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIOBHIE KOMMYHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMAaHJI€, CTaBUTh L€ U (POPMYJIMPOBATH 33J]a4, CBSI3aHHBIE C €€ peanu3alueii;
BBICTPAaWBaTh B3aUMOJAEHUCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIE€HOB KOMaHJbI;
POEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONMpeaesaTh TOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaZICHUM HOBBIMU 3HAHUSIMUA U YMEHUSMH.

Buagers: MeronamMu  aHaim3a TPYIIOBOTO B3aMMOJICHCTBHS M OLIEHKU 3()(HEKTUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHUA M  TEXHOJIOTUSIMHU
3 PEKTUBHON KOMMYHHUKALIMU B KOMaH/Ie; METOaMH aHAJIM3a U KOPPEKIIMH KOMAaHTHBIX POJICH.

AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSMU.

Teopernyeckasi 4acTh:

Jns Toro 4YtroObl BECTH MEPEroBOphbl, HEOOXOAUMO IMOHATh, 4YTO OHU M3 cels
npencTaBisitoT. [leperoBopel — 3T0 B COBMECTHOM € MAapTHEPOM JESATEIBHOCTH, KaK MPaBuio,
HalIpaBJIeHHOW Ha pemeHue npoOiembl. OHM Bcerjaa MpenrnosaratoT, 1Mo KpaiHel Mmepe, ABYX
Y4aCTHUKOB, MHTEPECHl KOTOPHIX YAaCTUYHO COBIAJAIOT, @ YACTMYHO — pacxonadrci. B MHbIX
ClIy4asX Mbl HMMEEM JI€JI0 COBCEM C JAPYTMMH BHAAMH B3auMonelcTsud. I[Ipm mnonHom
COBIAJICHUU MHTEPECOB CTOPOH OOCYXJeHue He TpeOyercsi, YJaCTHHUKU MPOCTO MEepPexXolsT K
coTpyaHuyectBy. [Ipy MOTHOM HX pPAacXOXIEHUM Mbl HabioJaeM B HauOoljiee SIBHOM BHJE
KOHKYPEHIINIO, COCTA3aHKEe, TPOTUBOOOPCTBO, KOHPPOHTALIMIO.

HpaButcst BaM 3TO WiM HET, HO BBl SIBJISIETECH YEIOBEKOM, BEAYIIMM IEPETrOBOPHI.
[TeperoBopsl — 3T0 QakT Hallel MOBCEIHEBHOM KU3HU, OCHOBHOE CPEACTBO MOJIYUYUTh OT JPYTHX
JIOJEH TO, YETO BBl XOTHUTE.

B name Bpems Bce ualie NpUXOIUTCS NpuOerarb K MEperoBopaMm: BeAb KOH(IUKT
ABIsieTcsl, 00pa3HO TOBOPS, pa3BHUBarollelics HHaycTpuen. Kaxxaplil yenoBek Xxo4eT y4acTBOBaTh
B MIPUHSATHH PELIEHUI, KOTOPbIE €ro 3aTparuBaloT; BCE MEHbIIIE U MEHbIIE IO COoralaroTcs
C HaBSI3aHHBIMU KE€M-TO PEUICHUSIMH. XOTs MEPEroBOPbl MPOUCXOAAT Ka)Ibli N€Hb, BECTH HX
Kak crepayeT Henerko. Jlrogu okasbiBaroTca mepen AwiaeMMoil. OHM BUASAT JUIIb [JBE
BO3MOXXHOCTH BEJIEHHs MEPErOBOPOB - OBITh MOAATIMBBIM MM KECTKUM. BTOpas cranmapTHas
CTpaTerus B IEperoBopax MpeaycMaTpUBaeT CPEIHUI MOAXO0 — MEKIY MATKUM U KECTKUM, HO
BKJIIOUAeT B C€0sl MOMBITKY CHEJIKH MEXIY CTpPEMJIEHHEM JOCTHYb JKEIaeMOro U JaJuTh C
JIOABMH.

EcTp Tpernii nmyTh BeJleHNs IEPETOBOPOB, IPETYCMAaTPUBAIOIINN TO3ULIAI0, OCHOBAHHYIO
HEe Ha crabocTd WM TBEPAOCTH, a CKopee OOBEIUHSIOIMMA W TO U JAPYroe.
MeToAnpUHIMITHAIBHBIX TIEPEroBOPOB, pa3pabOTaHHbBIM B pamkax ['apBaplCKOro mpoekra o
IeperoBopam, COCTOUT B TOM, 4TOOBI pelIaTh NpoOIeMbl Ha OCHOBE MX KaueCTBEHHBIX CBOICTB,



TO €CTh, HCXOJS U3 CYTH JI€JIa, @ HE TOPrOBaThCsA 110 MOBOY TOrO, HA YTO MOXKET ITOMTH WIN HET
Kakaas U3 CTOpOH. Meron o3HadaeT KECTKUU IMOAXO0J K PACCMOTPEHHUIO CYIIECTBA Jieia, HO
IIPEeyCMAaTPUBAET MATKUM MOAXOJ K OTHOIIEHUSM MEXIY ydacTHUKaMu IeperoBopoB. OH He
npuberaer K TPHOKaM M HE MCIOJIb3YyeT (GakTop mosoxeHus. IIpuHIMNuanbHbIe eperoBopbl
IIOKa3bIBAIOT, KAK JOCTUYb TOT'O, YTO BaM I10JIATacTCs IO IPaBy, U OCTATHCA IPU 3TOM B paMKax
npuianuuil. OToT MeTrox [JaéT BaM  BO3MOXHOCTb OBITh CIIPaBEAJIUBBIM, OIHOBPEMEHHO
OpefoXpaHssi OT TeX, KTO MOr Obl BOCIOJIb30BaThCSl Ballell 4eCTHOCThIO. Meron
IPUHLMIIAAIBHBIX I[IEPErOBOPOB BXOJIUT IIOCTENIEHHO M B HAIy JKU3Hb, COCEJICTBYS C
OCTaJIbHBIMU METOJIAMU U IIOCTENIEHHO BBITECHSS UX.

K uumcny npyrux cyuniecTBeHHbIX (DYHKUUI NEeperoBOpOB OTHOCSTCS pEryJupoBaHHE,
KOHTPOJb, KOOpAMHALUS JAEUCTBMM. OTu (QyHKUMH, B OTIMYHE OT HH(POPMALMOHHO-
KOMMYHHMKaTUBHOW, pealn3yloTcsd, KaK IpaBWIO, IPU HAIWYMM XOPOIIO HaJIaKEHHBIX
OTHOILIEHWIA MAapTHEPOB, OOBIYHO B TEX CIIydasX, KOTJIa YXKe HMEIOTCS JTOTOBOPEHHOCTH U
NIEPErOBOPBI BEAYTCS 1O ITOBOY BBINOJIHEHUS JOCTUTHYTHIX PaHEE COBMECTHBIX PELLICHUH.

IleperoBopsl SBISIFOTCS HEOTHEMJIEMOM YacTblO [JEJIOBBIX KOHTAaKTOB. AMEPHKAaHCKHE
CHELUAJINCTBl CYUTAIOT IIEPETOBOPHl «OCTPUEM DHKOHOMUYECKUX OTHOWEHMI». Ilomumo
XOpOLIEro 3HaHUS HpeAMera OOCYXJEeHUS HeoO0XOAMMO BIAJAETh TEXHUKOW BEJCHUS
NIEPErOBOPOB, OJIYYHUTH ONPENEIEHHYIO MPO(HECCHOHATBFHYIO MOJITOTOBKY.

B otnuune or 3apyOeXHBIX KOJUJIET, KOTOPHIE C IOHOCTH OBJAJEBAIOT NEPErOBOPHBIM
IIPOLECCOM (@ PBIHOK 0€3 MEeperoBOpOB HEMBICIUM), AJIsi POCCUMCKHUX MpEeANpUHUMATENIEN 3TO
COBEPILEHHO HOBas 00JIaCTh JesTeabHOCTH. OTCrola M COOTBETCTBYIOIIEE OTHOLIEHHE K
neperopopamM. B ogHuX ciy4asgx — 3TO IPOCTO pacTepAHHOCTb, B JPYrMX — Halld
OpeNpuHUMAaTeNd NpUOeraroT K METOAaM, YCBOCHHBIM IpH KOMAaHIHO-aJMHUHHUCTPATUBHOM
cucrtemMe. B pesynpTaTe neperoBopbl «HE HIYT», NAapTHEPHl TepHAT YOBITKM, a HHOIJA
0€3B03BpaTHO TEPSIFOT BO3MOXHOCTh HAJIAIUTh B3aUMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBSI3H.
BbIxoa 01MH — HAYYUTHCS] HICKYCCTBY BEACHHUS [1IEPETOBOPOB.

Bomnpocs! u 3axanus:

1. CymHocTh 1 KIaccupuKaIus IEPEeroBOPOB.

2. TaxkTHKW, XapakTepU3yIOIIUEe CTPAaTeTHH OTHOIIEHWA  B3aWMOJEHCTBYIOMINX
CyOBEKTOB. DJEMEHTHI NEPErOBOPHOrO Mpollecca U UX JAETEpPMUHAHTH. Mojenn meperoBopos.
JlesTenIbHOCTHASI MOZIEIIb IEPETOBOPOB.

3. Mojenb neperoBopoB, OpUeHTUPOBAHHBIX Ha NMpUHIMUIIEI (Y. JInHKONBH, P. @umep u
V. KOpn).

4. lleperoBopuble ctunu. CTHiIeBOH MNpoQuib TOBENEHUS B3aUMOACHCTBYIOLINX
CTOPOH Ha IeperoBopax. Pam)kupoBaHME XapaKTEPUCTHK CIIELMAINCTa MO IeperoBopam (1o
Kappacy).

5. HanuonanbHble CTUIIM BEICHUS NIEPETOBOPOB.

JlenoBeie coBemanus. JlenoBble JUCKYCCHH.

3aKoHbI apryMeHTaluu 1 yoexxaenus (mpasuia ['omepa, Cokpata u [lackans).
TpyAaHOCTH B eperoBopax: TYMUKHU, MAaHUITYJISIUN, KOH(OIUKTHI.

Crioco0bI BbIX0/1a U3 TYNUKA. MaHUITY IMPOBAHUE JIHOAbMHU.

10 KoH}mukT Kak ¢akTop pa3BUTH IEPETOBOPOB.

Cnucok JuTepaTypsbl, peKOMEHIyeMbli K HCI0JIb30BAHMIO 110 IaHHOI TeMme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHnoe nmocodue / A. A.
Tpycsk. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bpmmiimas mkomna, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAHUUEHO

JlonotHUTEIBHAS JIUTEPATYPA:

©Co~Ne



[lIysanos, B. . CommanpHas ncuxojorus ymnpasienus : ydeOnuk / B.W. llyBanos. -
Mocksa :lIOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycb, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ymnpasienus. IIpaktukym,2019-06-01. - MuHck
:Bersiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBieHus DIIEKTPOHHBIN pecypc : yuebHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -25BCIPRbooks

Tema 8.KoH(IMKTHI B OpraHu3anuu U BO3MOKHOCTH UX pa3pelieHns
IpakTuyeckoe 3ansaTHe Ne 16. KoH(IMKTBI B ynIpaB/JIeHUH U BO3MOKHOCTH HUX
paspenieHus

Heuab: n3y4nuTh MOHATHE KOH(IIMKT, €r0 BHUIBI U OCOOCHHOCTU. PacKpbITh OCHOBHBIE
CTpaTeruy pa3peuieHus KOHPIUKTOB B YIPABICHUH.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEGHTOM B pe3yJabTaTe OCBOCHHSA TEMbI
(cemunapa), popmMupyeMble KOMIETEeHIMH WM UX YaCTH:

B pesynbrare OCBOCHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN ammapar;
COLIMAJIbHO-TICUXOJIOTUYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB IICUXOJIOTHH YIIPaBJICHUS
B IIPAaKTUYECKOW NEATEIbHOCTU PYKOBOIUTENS; yMemb: NUArHOCTUPOBAaTh WU AHAIM3UPOBATH
NPECTaBICHUE O CHCTEME YNPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMHM B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh MOJyUYE€HHbIE HABbIKU Ha MPAKTUKE.

®opMupyemMble KOMIICTCHIINM UJIH UX YACTH:

B mpoumecce ycBoeHus Mmarepuana y CTyIEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komnereHMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATH COLMAJIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS AMCHUIUIMHBI OOydYaroliuics
JIOJIKEH:

3HATh: OCHOBHbIE ACHEKThl MEXJIMYHOCTHBIX U TIPYNIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPYIIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE acTIEKThl OPraHU3allii KOMaHJHOW paOoThl.

YMeTb: NPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIOBBIE KOMMYHUKALMH; ONPEIENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (OPMYJIMPOBATH 3aJ]aul, CBSI3aHHBIE C €€ pealu3alueil;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH 4YJIE€HOB KOMaHJbI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONpenesTh NOTPEOHOCTH YYaCTHHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamMu  aHanu3a rpyInoBOro B3aMMOAEHCTBUS U OLEHKU 3()(PEeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa30BaHUA U  TEXHOJIOTHAMU
3¢ (HeKTUBHON KOMMYHHKAIIMHU B KOMaH/Ie; METOIaMH aHaIN3a U KOPPEKIMH KOMAaHIHBIX POJIEH.

AKTYaJIbHOCTBH TeMbl (CEMHHaPa): ONPEAEIAETCA PEATM3yEMBIMA KOMIIETEHIIUSAMM.

TeopeTnyeckast 4acTh:

Konpuukr wim KOH(MIMKTHAs CHUTyalMs SBJISIETCS TNPUYUHOW BO3HHUKHOBEHUS
CTPECCOBBIX CHUTyallMd B MPOLECCE KOJUIEKTMBHOW TPYAOBOM AesATE€NbHOCTH. CylEecTBYIOT
pasi4YHble TOYKHU 3pPEHUS B OIpPENENICHUH TOHATHS KOH(IUKT M ero kiaccupukanuu. B
OTEYECTBEHHON ICHXOJIOTUM pa3paboTaHa MOHATHUIHAs cxeMa omnucaHus KoHpmaukra. Cxewma,
KoTopas Obuia mpeziokeHa JI. A. [leTpoBckoi, CONEPKHUT YEThIpE KaTETOPHATbHBIX TPYIIIbL:
CTpyKTypa KOH(pIMKTa, €ro AWHaMuKa, (yHKuMM u TUnojorus. A. . AHUIynoBeIM U



A. 1. IIununoBbIM BBIAEISIOTCS: CYLIIHOCTh KOH(IMKTA, €ro T€HE3UC, SBOJIIOLUSA KOH(DIMKTA,
Kinaccupukanusi, CTPyKTypa, OUHaMHKa, (QyHKOMM, HHQOpMamuss B KOH(JIHKTE,
HpeaynpexaeHue, pa3peleHne KOH(IMKTa, METObl TUArHOCTUKU U UCCIIEI0BaHUs KOH(DIMKTA.
(AnmynoB A. A., Iumunos A. U.). A. A. EpmioB ompenenser KOH(QIMKT Kak JeicTBUe
IIPOTUBOIOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHBOB, HMHTEPECOB, THUIIOB
nosenenus. H. B. I'pummba paccmarpuBaeT KOH(IMKT KaK OCO3HAaHHOE NPEIMSATCTBHE B
JOCTHKEHUM LEJIEd COBMECTHOW JEATENBHOCTH, KaK PEaKIHMI0 Ha II0OYBE HECOBMECTHUMOCTH
XapaKTepoB, HECXOJCTBA KYJbTYpHbIX OCHOB U noTpeOHocTel. (I'pumnna H. B.).

Konduukr npencrasisier co0oi JECTPYKLHIO 3THX OTHOLICHMH Ha 3MOLIMOHAIBHOM,
KOTHUTUBHOM WM TIOBEJIEHYECKOM YpOBHSAX. C TOUKM 3peHUsl NCHUXUYECKOIO COCTOSHUS
IPOTUBOOOPCTBYIOIINX CTOPOH, KOH(JIUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAsl peaKiysl,
U KaK OTBETHAas SMOLMOHAIBHO OKpallleHHasl peakius. B ocHOBe BOZHMKHOBEHHS KOH(IMKTOB
JeKaT IPOTUBOPEYMs, BO3HHUKAIOIIME B IIPOLECCE TPYNOBOM JEATEIBHOCTH: INPOTUBOPEUUS
IIOMCKa, KOrJa CTaJKHUBAETCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IIPOTHUBOPEYMsI TPYIIIOBBIX
MHTEPECOB, KOIJa OTCTaMBaIOTCSA TOJIBKO IPYNIIOBBIE MHTEPECHl NPU MUTHOPHUPOBAHUU OOLIMX
MHTEPECOB; MPOTHUBOPEUMS, CBS3aHHBIC C JIMYHBIMH, STOMCTUYECKUMHU MOOYKICHUSMH, KOTAA
KOPBICTb, Kapbepu3M IIOJABIAIOT BCE JAPYTHME€ MOTHBBI; IIPOTUBOPEUYMS HECOCTOSBIIUXCS
OKUJAHUM; NPOTUBOPEUMs] MOJUTHYECKHE (aHTUCOLMaIbHBIE MOCTyNKH). [IpoTuBopeuus
IPUBOJAAT K KOH(MIMKTaM TOJBKO TOIJA, KOT/Ia OHM 3aTParMBalOT COLMAIBHBIN CTATyC IpYMIIbI
WIM JIMYHOCTH, MaTe€pHalibHble WM JYXOBHbIE IIEHHOCTH JIIOJEH, UX IMPECTHXK, MOPAIbHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpOTUBOpEYMs] HE TOJBKO BBI3BIBAIOT
HETAaTHBHYIO OLIEHKY, HO M CONPOBOXKIAIOTCS PAa3JIMYHBIMH SMOLMOHAIBHBIMUA adpeKTamu,
TaKUMHU KakK oOuJa, THEB, MpE3peHUe, BO3MYLICHHE, HEroJ0BaHHe, CTpax. DMOLMHM HEpeaKo
TONIKAIOT 4YelloBeKa Ha Oopb0y, W B O3TOM Cclydyae BMECTO MPOTHBOPEYUS BO3ZHHKAET
IPOTUBOOOPCTBO.

K meromam nuarHOCTMKM M HCCIENIOBaHUS KOH(MIMKTOB OTHOCATCS MPAKTUYECKH BCE
METO/bl TMarHOCTUKH, HO Yallle BCEro — JIabopaTopHble HKCHEPUMEHTHI, PETPOCIEKTUBHbIE U
0JIaHKOBbIE METOJIMKH U TECThl. BBIIENSIOT AT YPOBHENW KOH(IMKTOB B OPraHU3allMU: BHYTPU
JUYHOCTH, MEXy JUYHOCTSIMH, BHYTPU TPYIIIBI, MEXAy IPyIIaMy, BHYTPH OpraHU3aluu. OTH
YPOBHU TECHO CBsi3aHbl MexAy coOoil. Hampumep, BHYTPUIMYHOCTHBIH KOH(MIMKT MOKET
3aCTaBUTh MHJMBH/A ACHCTBOBATh arpECCUBHO IO OTHOILEHUIO K APYTUM U BBI3BaTh TEM CAMbBIM
MEXJIMYHOCTHBIM KOHQUIMKT. BHYTPUIMYHOCTHBIN KOH(IMKT cilydaeTcs BHYTPU HWHIUBUAA U
4acTo ABJIseTCs KOH(DIUKTOM Ienedl uiau KOoHQIMKTOM B3risaoB. KoHdunukrom wnenei ox
CTaHOBMUTCS TOTJAA, KOTJa MHAMBHJ BbIOMPAET U MBITAETCS JOCTUTHYTH B3aMMOUCKIIIOYAIOIINX
LEJIEH.

Bonpocs! u 3axanus:

1. Tunonorus koHpaUkTOB. [IMHaMuka koH}paukTa. Kpurepun koHduukra. @yHKIUU U
NPUYUHBI KOH(IUKTOB.

2. KoHcrpyktuBHas QyHKUus KOH(muKTa. PakTOpbl, HMrparolie BaXKHYIO pOJIb B
KOHCTPYKTUBHOM pa3pelieHny KOH(QIUKTOB.

3. JlecTpyKTHBHBIE IPU3HAKU KOH(DIUKTA.

4. OcHOBHBIE TPUUNHBI KOH(DIUKTOB B OPraHU3aLMSIX.

5. YuéT 3>MOIMOHAIBHOTO COCTOSHUS U WHIUBHYaJbHBIX OCOOCHHOCTEW Y4aCTHHKOB
koH(paukTa.  [laTh  THUNOB  KOH(MIMKTHBIX  JUYHOCTEH  (KOHQIMKTHasT  JUYHOCTh
JI€MOHCTPATUBHOTO, PUTHIHOTO, HEYIIPABIISIEMOT'0, CBEPXTOYHOT 0, OECKOH(DIMKTHOTO THUIIOB).

6. Crparerus noBeqeHus KOHPIUKTYIOIIUX CTOPOH B yIpaBieHnu. [ToucK myTel BbIxoaa
u3 KoH(paukTa. CTPYKTypHBIE (OpraHHU3alMOHHBIE) U MEXIUYHOCTHBIE CIIOCOOBI yNpaBJIEHUS
KOH(IMKTaMHU.

7. Ctpareruu TOBEICHUS PYKOBOJUTENS B YCIOBUSX KOH(QUIMKTa (TIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMUCC, YXOJI U MPUCITOCOOJICHUE).

8. Ilogxonel k koHpmuktam Jx. I'. CkOTTa M HECKOJbKO MPUEMOB aHaNIM3a NPUYUH
KOH(JIMKTA.



9. Taly B KOH(MIUKTHON cUTyaIuu. JIorudeckast apryMeHTaIUs B MIOJIEMUKE.

Cnucok JINTepaTypbl, peKOMEHIyeMblii K HCMOJIb30BAHHUIO 110 IAHHOI TeMe:

OcHoBHas1 JiUuTEpaTypa:

Tpycsh, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : Yuebnoe mocodue / A. A.
Tpych. - Ilcuxonorus ynpapineHus, - Munck :Bemmitmas mkosa, 2017. - 319 c¢. - Kuaura
Haxoautcst B nmpemuym-Bepcuu ObBC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMIUIspoB
HEOTPAaHUYEHO
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238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ynpasieHus. I[IpakTukyM DneKTpoHHBIH pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ymnpasienus. IIpaktukym,2019-06-01. - MuHck
:Bemsiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorus ympaBieHus DIIEKTPOHHEIN pecypc : yueOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPAHUYEHO

HNHTepHeT-pecypcenl:
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COJEPXAHUE

BBEJIEHUE

METOJUYECKHUE YKA3AHUMA 110 U3YYEHNIO TEOPETUYECKOI'O MATEPUAJIA
METOJUYECKUE YKA3AHWS 10 PABOTE C JINTEPATYPOU

KOHTPOJIBHBIE BOITPOCHI JIJIA CAMOCTOSTEJIBHOM OIIEHKM KAYECTBA
OCBOEHUA ANCLHUITIIMHBI

METOJUYECKUE YKA3AHM 110 BBIIIOJIHEHHIO TECTOBBIX 3A JAHHMIA.

CIIUCOK PEKOMEHJIYEMOU JINTEPATYPBI



BBEJIEHUE

Best yuebnas paGota OCyIIECTBISETCS Ha JICKUIUSAX, MPAKTUYECKHX 3aHATHAX. Kaxmas
JEKIMsT PAcKpbIBaeT ONpeAeNEHHbIE BOIPOCH COJEpXKaHUs yduyeOHOM aucuuiuinHbel. Ha
NPAaKTUYECKHUX 3aHATUAX OCYIIECTBISIETCS TEKYIIMIA KOHTPOJIb pabOTHI CTYI€HTOB, (POPMHUPYETCS
YMEHHE CaMOCTOATENbHO BBICTYNATh C YCTHBIMH [JOKJIAJaMH, BECTH AMCKYCCHIO, YMEHHE
ciymath naptaépa. Ha mpakTuyeckux 3aHITHSIX HIET OTPpaOOTKa KOMIIETEHIINN 00yJaroImxcs,
(GopMHpYEMBIX B pe3yJbTaTe OCBOCHUS AUCUUILUINHBI «IIcuxonorus ynpasieHus U JTUIEPCTBaY.
Leab0 caMOCTOATENbHOW PadoThbl SBIAETCS 3aKpeIvieHHe W yriayOJleHue 3HaHHI,
IOJYYEHHBIX CTYAE€HTAaMHM Ha JIEKUUSAX, MOATOTOBKE K TEKYIIMM IPAaKTUYECKUM 3aHATHSIM,
IPOMEKYTOUYHBIM (hOpMaM KOHTPOJISI 3HAHUH U K ©TOTOBOMY KOHTPOJTIO.

JuiakTHyecKue Heau caMoCTOATeIbHbIX 3aHATHIA

e (opmupoBaHUE NPOPECCHOHATBHBIX YMEHUI;

e (opMHUpOBaHHE YMEHUI U HABBIKOB CAMOCTOSITEIILHOTO YMCTBEHHOTO TPY/Ia;

¢ MOTMBUPOBAaHHE pETYJSIPHOW  IIeJICHANpPABIECHHOH paboThl MO  OCBOCHHIO
CHELUaNTbHOCTH;

®  DPa3BUTHE CAMOCTOSITEILHOCTH MBIIUICHUS;

e (¢opmupoBaHue YOSKICHHOCTH, BOJEBBIX YepT XapakTepa, CIOCOOHOCTH K
CaMOOpTaHU3aINH;

®  OBJIQ/ICHUE TEXHOJIOTUYECKUM y4eOHBIM HHCTPYMEHTOM.

CamocrosTenbHas paboTa BKJIIOYAeT T€ pas3zeibl Kypca, KOTOpble HE MOJIyYHWIH JIOCTaTOYHOIO
OCBEIICHUSI Ha JIEKIHUAX IO MPUYMHE OTPAaHMYEHHOCTH JIEKIIMOHHOTO BPEMEHH W OO0JIBIIOro
o0beMa U3yyaeMoro Marepuania.

MeTtonndeckoe obecriedeHre caMoCTOSTEIbHON pabOThI TUCHUIUIMHE COCTOUT U3:

1) OnmnpeneneHust y4eOHBIX BONPOCOB, KOTOPBIC CTYJCHTHI JOJDKHBI —H3y4HTh
CaMOCTOSITENIbHO;

2) Tlogbopa HEOOXOAMMOI y4eOHON JNUTEepaTyphl, 00s3aTENBHON Ui MPOPadOTKH U
U3yYCHUS,

3) Iloucka AOMOTHUTEIBHONW HAYYHOH JUTEPATypbl, K KOTOPOH CTYJICHTBI MOTYT
o0pamiaTbest 10 KEJTaHUI0, €CITH Y HA3 BOSHUKAET HHTEPEC B TAHHON TeMe;

4) OmpepeneHns KOHTPOIBHBIX BOMPOCHI, MO3BOJLSIIOLIMX CTYJCHTaM CaMOCTOSTEIBHO
MPOBEPUTH KAUYECTBO MOJTYYCHHBIX 3HAHUH;

5) Opranuzanuu KOHCYJIBTAllMil MpENojaBaTelisi CO CTYJICHTaMH Ui pPa3bsCHEHHS
BOTIPOCOB, BBI3BABIIUX Y CTYIEHTOB 3aTPyIHEHHS TPU CAMOCTOSTEIEHOM OCBOCHHUU Y4eOHOTO
MmarepHaa.

CamocTtosTenbHas paboTa CTyJeHTa — 3TO OCOObIM 00pa3oM OpraHU30BaHHAS JEATEIbHOCTb,
BKJTIIOYAIOIIAsi B CBOIO CTPYKTYPY TaKhe KOMIIOHEHTHI, Kak:

ySICHEHUE LIEJIM U TIOCTABJICHHON y4eOHOM 3a/1a4H;

YeTKOE U CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSITENIbHON pabOThI;

MOUCK HE00X0o1MMoM yueOHOM 1 HaydHOU HHpOpMaLny;

OCBOEHHE COOCTBEHHOW MH(OPMALIUU U €€ JIOTHYecKasl epepadoTKa;

®  HCIIOJIb30BAHHE METOJIOB MCCIIENOBATENbCKON, Hay4YHO-HCCIEA0BATENbCKON padOThI
JUISL PELIeHUs] IOCTaBJIEHHBIX 3a/1a4;

e  BpIpab0TKa COOCTBEHHOH MO3UIMH 1O MOBOY MOJTYYEHHON 3aj1auu;

e npejcTaBieHUE, 0OOCHOBAHHE U 3aIINTA MTOJyYEHHOTO PEIICHUS;

®  [POBEIECHUE CAMOAHAIN3a U CAMOKOHTPOJIS



Buabl caMmocTosiTeIbHBIX PA0OT 110 y4eOHOM TUCIIUIUINHE:

* paboTa C MOHATHUIHBIM alapaToM;

* IOUCKOBAs paboTa C pa3TMIHBIMUA UCTOYHUKAMU;

* COCTaBJICHHE aHHOTHPOBAHHOTO CITHCKA JINTEPATYPHI 110 TPOOIIEME;

* IPOEKTHPOBaHUE (PParMEHTOB UCCIIEIOBATEIBCKON IEATEILHOCTH;

* aHAJIN3 HAYYHBIX UCCIICAOBAHHM IO ICUXOJIOTHYECKOH MpobiieMaTuKe;

KoHTpoisib 3HaHUH CTYJIEHTOB BKJIFOYAaeT (DOPMBI TEKYIIETO MU UTOTOBOrO KOHTpOJsS. TeKymui
KOHTPOJIb OCYIIECTBIIICTCS B MPOLIECCE M3YyUEHHUs Kypca W BKIIOYACT B ce0sl OLICHKY PabOThI
CTYJICHTOB Ha MPAKTUYECKUX 3aHATUAX (MUCKYCCHHW, 3allOJHEHWE | aHalu3 TaOJIwil,
COCTaBJICHUE KOHCIIEKTOB, pe()epUpOBAHHE MCTOYHMKOB, COCTABICHHUE CXEM U JIp.), a TaKXKe
MOJATrOTOBKY JOMAIITHEr0 3aJJaHusl.

METOAUYECKHUE YKA3AHUA 11O U3YYEHUIO TEOPETUYECKOI'O
MATEPHAJIA

[IpakTuueckue (ceMUHAPCKUE) 3aHATUS MPEATNOAraloT 00CYKIAECHNE METOI0IOTHYECKUX
U TEOPETHUYECKHX IOJIOKEHUH y4eOHOro Kypca, OTpabOTKy yMeHHs padoTaTh C Hay4HOUH
JTUTEPATypO, aHATM3UPYsSs H 0000IIas ICUXOJOTUYECKHE (aKThl, JUYHBIE TPHUMEPHI U
npeyioKeHHbIe cuTyanuu. Llenp Takux 3aHATUN — YCBOGHHME CHCTEMbI TEOPETHUECKUX 3HAHUU
[0 OCHOBHBIM pazjenaM Hayku. [ 3Toro mo KaXIoMy 3aHITHIO yKa3zaHa JUTepaTypa,
HEIMOCPEICTBEHHO OTHOCAIIAsACS K coiep:kaHuio TeMmbl. C MOMOLIBIO HEE CTYJEHT 3apaHee
TOTOBUTCS K 3aHATHIO TI0 MPEIJIOKCHHOMY TUIaHy C TeM, YTOOBI B XOJIe YpPOKa y4acTBOBAaTh B
KOJUIEKTUBHOM aHall3€ Pa3jMYHbIX IOAXO0JI0OB K KAaTEeropusM M mpobiemMaM ICHUXOJOTHH, B
dbopMyipoBaHur JeHUHUIIMA W B HAyYHOM OOOCHOBAaHWU COOCTBEHHBIX ITO3UIUN IIO
npobiemaM. [loAroToBka K CEMHUHAPCKUM 3aHITHSIM MpPEIyCMAaTPUBAET O3HAKOMJICHHE C
OCHOBHBIMH TIOJIOXKEHHUSIMU IO TEME, YCBOCHHE HOPMATUBHON JIEKCUKH, MPEAJIONKEHHON K
paszeny uepe3 KpUTHYECKYI0 paboTy C JUTepaTypoil U HAyYHBIMU IICHUXOJIOTMYECKUMU
TekcTamu. JlanHast paboTta HEOOX0UMa CTYICHTY JJIS BEICHHS HAYYHOU JUCKYCCHH Ha 3aHSATHU.

Pabora ¢ KOHCIIEKTOM JIEKI U

IIpocMoTpuTE KOHCIIEKT cpa3y mociie 3aHATui. OTMETbTE MaTepuall KOHCIIEKTa JIEKIIUH,
KOTOPBI BBI3BIBACT 3aTPyJHEHMs Ui NOHMMaHusA. llomblTaliTech HaWTH OTBETHI Ha
3aTPYAHUTENBHBIE BOIIPOCHI, UCIIONB3Ys MpEMIaraeMyro JuTeparypy. Eciiu caMOCTOATENBHO He
yaanoch pa3oOparbcs B MaTepuane, copMyJIupyWTe BONPOCHl U OOpaTUTECh Ha TEKyIen
KOHCYJIbTAI[MM WM Ha ONrKaiiel JeKIMK 3a TOMOLIbIO K MPENoAaBaTeo.

Kaxnyro Henenro oTBoauTe BpeMs Il OBTOPEHHUs MMPOUIEHHOIO MaTepHuaa, IpoBepsis
CBOM 3HaHMS, YMEHUS U HaBBIKU 10 KOHTPOJIbHBIM BOIIPOCAM U TECTaM.

BeinosiHeHHe NPAKTHYECKUX 3aAHATHI

Ha nepBom 3aHsATHM NOJSy4YUTE y NPENOJABATEN 3aJaHUs 110 KYpCY, IUIaHBl OATOTOBKU
K [IPaKTUYECKUM 3aHATHAM. O03aBeIuTECh BCEM HEOOXOIMMBIM METOAMYECKUM 00€CIIEYEHUEM.

Ilpakmuueckoe 3anamue — onHa U3 (OpM OpraHu3alMu ydeOHOro mpolecca —
CaMOCTOSITENIbHOM ~ paboThl  00ydYaroIIMXCsi, KOTOpas perjaMeHTHpYyeTcs TpeOOoBaHUSAMU
nokymeHTta. IlpakTuueckoe 3aHATHE NPEACTaBIsIET COOOW KOJJIEKTHBHOE OOCYXKIEHHE
00y4JarIuMUCs TEOPETUUECKHUX BOIIPOCOB MOJT PYKOBOACTBOM IPEIoaaBaTess.

Ilpakmuueckoe 3anamue (cemunap)— BUJ AyAUTOPHOH COBMECTHOM HAESITEIBHOCTH,
OCYLIECTBIISIEMOl B (QopMe MpakTHUKW MBIIUIEHUS, peuyd U nucbMma. Ha cemuHape cTyneHT
OTBEYAET Ha BOIPOCHI; YTOUHSET, JOMOJIHIET U 0000IIAET OTBETHI IPYTUX; YUACTBYET B POJIEBBIX
Urpax, JUCKYCCHSIX; BBICTYNAeT C COOOIIEHUEM, TOKIaA0M. JJOCTOMHCTBOM ceMuHapa sSBIsSETCs
JUCKyCCHOHHasi (opMa yCBOEHHS Marepuana, COTBOPUECTBO B OOCYXKIEHHM MpodieMm,
MHTEJUIEKTYaJIbHASI COCTA3ATEBHOCTb.



[Ipy moAroToBke K NPAKTUYECKOMY 3aHATHUIO CHayala CIEAYeT IPOYECTb KOHCIEKT
JEKIMA TO0 TEeMEe 3aHATUSA, 3aTeM H3Y4YUTh YYeOHYI0O W CIPaBOYHYIO JUTeparypy (y4eOHUK,
yueOHbIe TOCOOUs, CJI0BAPH, SHLUKIIONEINH ), T0CIIe YETO — IEPBOMCTOYHHUKH.

JlutepaTypy HEOOXOAMMO KOHCIIEKTUPOBATh W JaBaTh CXKAThie MHCHbMCHHBIC OTBETHI Ha
BOITPOCHI MMPAKTHYECKOr0 3aHATHUS. Takue OTBETHI MPUTOAATCS IPHU MOJATOTOBKE K 3K3aMeHy. B
HUX CIIEYET OTPA3UTh COJCPIKAHUE TIIaBHBIX TIOHATHUN U CBS3b MEXKIY HUMHU, 1aTh COOCTBEHHYIO
OLICHKY TE€M WJIM MHBIM KOHIIEIIUSAM, BBISIBUTh CBSI3b U3y4a€MOTr'0 BOIPOCA C COBPEMEHHOCTBIO, C
Oynymedt mpodecCHOHANbHOW JesTenbHOCThIO. [lo  HEesICHBIM  BOmpocamM  HEOOXOAMMO
oOpariaTtecs K MpernoaaBaTelnio.

TekcT BBICTYIUIEHHS HA TPAKTHYECKOM 3aHSATHH JIOJDKEH OBITh HAMHCAaH CaMUM
cTylaeHTOM (yke mepepadoTaHHBIM). BBICTyIIeHHs, Ha KOTOPBIX CTYJEHT OTpaHHYMBAETCS
TOJIEKO YTEHHEM YK€ OIyOJIMKOBAHHOTO TEKCTa, MIPETojaBaTesieM He YIHTHIBAIOTCA.

[To nponyiieHHBIM 3aHATHSIM CTYJEHT OTYUTHIBACTCS B YCTHOW UM MUCHbMEHHOU (popme.
B nporuBHOM cnydae nmpenogaBaTeNib HMMEET IPaBO  3a7aTh CTYJIEHTY Ha 3auére
JIOTIOJIHUTEIIbHBIE BOIPOCHI 10 TEME MPOITYIIEHHOTO 3aHATHSI.

[IpenonaBaTenp OIEHUBAET MMOJATOTOBKY CTYJIEHTa K MPAKTHUYECKOMY 3aHATHIO I10
CJIEIYIOIUM KPUTEPUSIM:

e Hanuume KOHCIEKTOB, JIEKIIHIA;

e [lonnmaHue TIIAaBHBIX IIOHSATHH, MX CBS3CH;

e YMEHHIO MBICIIUTh CAMOCTOSITEILHO, JIOTUYHO, MTOCJIEI0BATEILHO, I0KA3aTEIbHO;

e MHEHMSIMU OIIEHWBATh WJEH, KOHIICTIIUH, OOOCHOBBIBATH CBOIO TEOPETUUYECKYIO
MO3ULINIO, CBA3BIBATH TEOPUIO C MPAKTUKOU, IPUBOAUTH PUMEPHI, IPUBOJUTH aHATIOTHU.

Ha npaktudeckue 3aHsATHS BBIHOCSTCS Y3JIOBBIE TEMBI, 3alJIaHUPOBAHHBIC B MPOrpaMMe
y4eOHOM JTUCIUIUIMHBI, OCBOCGHHE KOTOPBIX OIpeaeiseT KadecTBO MpodecCHOHaNbHOM
MOATOTOBKU OyAyIINX CIIEIIHAIMCTOB.

Lenb 3ansituss — ¢opMuUpoBaHHWE 3HAHUUA MO TeMe, PA3BUTUE CAMOCTOSITENLHOCTH
MBIIUICHASI ¥ TBOPUYECKON aKTHMBHOCTU OOYYAIOIIUXCS MyTEM PAaBHOMPABHOTO M AKTUBHOTO HX
y4acTusi B 00CYKJIEHUH paccCMaTpHUBaEMbIX BOIIPOCOB.

3aoauu npakmuyecKko20 3aHAmMuUA:

—3aKpeIUIeHue, pacliupeHnue U yriyOJaeHue 3HaAHUH MO MCUXOJIOTHH YIPABJICHUS U KOHKPETHOM
TEME;
—Ppa3BUTHE HaBBIKOB TOCTAHOBKHU MIPOOJIEM U pEeIIeHHs 3a/1a4;
—0TpabO0TKa HABBIKOB BEJIEHUS AUCKYCCHUHU, apTYMEHTAIIUN U OTCTAUBAHUS CBOEH TOUKU 3PEHUS,
—JIeMOHCTpAIsl 00yUYaIOIUMUCS JOCTUTHYTOT'O YPOBHS 3HAHUM;
—(hOopMHUPOBAHKNE HABBIKOB CAMOCTOSATEIHLHON paOOTHI.
DyHKyuu NPAKmMu4ecKozo 3anamus (cemunapa):
—T03HaBaTeNbHAs,
—BOCIIUTATENbHAS,
—pa3BUBaroLIas,
—KOHTPOJIbHAS.

METOJUYECKHUE YKA3AHHMS IO PABOTE C JIUTEPATYPOH

[Ipy wm3yueHUH IUCLUUIUIMHBI y CTYJICHTOB JOJDKEH BbIpaOaThIBATHCS PAIMOHAIBHO-
KPUTHYECKHUH MOAXO0J K U3ydyaeMbIM MpoOsieMaM U SIBICHUSM. JTO BKJIIOYAET MOHUMaHUE TOro,
4TO CO BpEMEHEM psj MH()OPMAIMOHHBIX M TEOPETHUYECKHX MaTepHalioB yCTapeBaeT, TpeOys
KpUTHYECKOrO0 OTHOWIEHHs. C Jpyroil CTOPOHBI, KaXAbld TEKYLIIMH BONPOC HMEET CBOKO
UCTOPHIO, KOTOPYIO TOXK€ TOJe3HO 3HaTh. Kaxaoe coObITHE MOXKET HUMETb pa3Hble
WHTEPIPETALMH, [I0ITOMY CJI0Ba, CKa3aHHBIE MHOTI'O JIET Ha3a/l, MOTYT UMETh BaXHOE 3HAYECHUE.

UroObl MOHATH COJAEpXkKAHHME MaTepHaja, HY>KHO yMETh ero MpoduThiBaTh. HaumHath
CJIeZyeT ¢ IPEABapUTEILHOTO IPOCMOTPA, B X0J1€ KOTOPOT0 03HAKOMUTHCS ¢ HA3BaHUEM PadOTHI,



C aHHOTaluel, oriaBjeHHeM, MpeaucioBueM. YacTo 3ambicen pabOThl SICEH YyXKe MpHU
O3HaKOMJICHHH ¢ e€ HazBaHUeM. Ho 0cOOEHHO MHTEpeceH MPOCMOTp OTJIaBIICHHS, B pe3yJibTaTe
KOTOpPOTO CTAaHOBUTCS SICHBIM Pa3BUTHE MbICIU aBTOpa. Hersioxo Obulo Obl MOSBUBIIKECS MPHU
3TOM MBICITH 3aHUKCHUPOBATh Ha OyMmare.

[IpocmaTpuBasi TEKCT OIVIABJIECHMS, HY)KHO OCTAHOBUTBCS Ha TEX IJIaBaX, KOTOPHIE
MIPEJICTABIISIFOT JUIsl BAC OCOOCHHBIN MHTEpeC, OEriio 03HAKOMHUTHCSI C HUMHU, COCTABJISISI B OOIIMX
yeprax CBOE MpeAcTaBiIeHUE O HUX. Llenp 3TOro neucTBusi — HAWTU MeCTa, OTHOCSAIIMECS K
HCKOMOMW TeMe, OIIPENIEIUB IIPU ITOM, UYTO LIEHHOT'O B KAXK/I0M U3 HUX.

Crnenyromuii 3Tanm — NPOYTEHHE BBIJACIEHHBIX MeCT € (UKcalMel CaMbIX TJIaBHBIX
cBeneHui. [Ipu 3TOM Hajo YETKO M SICHO OCO3HABATh LIEJb YTEHUS, IOCTOSIHHO JepkKa €€ mepen
co0oil: 1Mo KakoMy BONpPOCY HYyKHa HHopMaius, IS 4Yero HyXHa, e€ Xapakrep U T. .
HEO0OXOJUMO MEHATh PEKUM YTEHUS — OT OErJIoro BAYMUYMBOIO — B 3aBUCUMOCTH OT LIEHHOCTHU
uH(pOpMali1, OCTAaHABJIMBASICh TaM, TJ€ 3TO TpedyeTcs A TITyO0KOro MOHUMAHUS TEKCTa.

CnenyeT Hay4duTbCSI ONPENENATh CTPYKTYpY TEKCTa MO CONOAYMHEHHOCTH €ro 4acred,
YUUTBIBasI B3aMOCBS3b TEKCTA C PUCYHKaMH, CHOCKaMH, IPUMeYaHusIMu U Tadnuiamu. Bee 3to
MIOMOKET TMOHMMAHHWIO TEKCTa NpU OErjJoM O3HAaKOMIIEHMH ¢ HUM. Tak BbIpabaThiBaeTcs
CIIOCOOHOCTH MPY MPOYTEHUHU CPa3y MOHUMATh CMBICT M 3HAY€HHE HOBOW MH(POpMAIUH.

MHorue KHUTY ¥ CTaThU UMEIOT B CBOEM ammapare CIHUCKHU JUTEPaTyphl, KOTOPbIE JAIOT
BO3MO>XHOCTh TOIOJIHUTH HH()OPMALIMOHHYIO OCBEOMIEHHOCTh O IOMOIHUTEIBHOMN INTEpaType
110 JaHHOMY BOIIPOCY.

OTnenbHbBIN 3Tall IPOYTEHUS — BEJICHUE 3anucell IPOYUTaHHOTO. CylIecTBYyeT HECKOJIBKO
BU/JIOB 3aIMCEM: IJ1aH, BHIIUCKHU, TE3UCHI, aHHOTALMS, PE3IOME, KOHCIIEKT.

Ilnanom ynobHO TIONB30BATHCA TMPU TMOATOTOBKE K YCTHOMY BBICTYIUJICHUIO IIO
BbIOpaHHOU Teme. Ka)kplii MyHKT MJ1aHa I0JKEH pacKphIBaTh OAHY U3 CTOPOH M30paHHOM TEMBI,
a BECh IJIaH JOJKEH OXBATHIBATh €€ LEITUKOM.

Te3ucvl mpeanonaraloT CKaToe€ HM3J0KEHUE OCHOBHBIX IOJIOKEHMH TeKcTa B (opme
yTBEpKACHHUsT WM oTpunaHusi. OHU SBJSIOTCS Ooyiee coBeplueHHOM (opmoi 3amuceil u
MPEJICTaBISIIOT OCHOBY JUIsl TUcKyccuu. K ToMy e UX JIErKo 3alIOMHHUTb.

Annomayua — KpaTkoe U3JI0KEHNUE Cofiep KaHus — Aa€T oblee npeicTaBieHue o padoTe.

Pe3rome kpaTKo XapaKTepu3yeT BbIBO/bI, TJIABHBIE UTOTH MTPOU3BEIECHUS.

Koncnexm sBnsercs Haubosiee pacnpocTpaHEHHONW (OpMOM BeleHHUs 3amuceil.
OCHOBHYI0O TKaHb KOHCIIEKTa COCTaBJSIOT TE3UCHl, JOMOJHEHHbIE [OKA3aTelIbCTBAMH U
paccyxxaeHusMu. KOHCHEKT MOXeT ObITh TEKCTYaJbHBIM, CBOOOJHBIM WJIM TEMAaTUYECKHUM.
TexkcTyanpHbI TpeacTaBiIsieT co00M LUTATHUK C COXPAHEHUE JIOTMKU paboOThl U CTPYKTYpbI
TekcTa. CBOOOIHBIN KOHCHEKT OCHOBAaH Ha W3JIOKEHMHM MaTepuaja B TOM IMOpPSJIKE, KOTOPBIHA
Oosne ynobeH aBTopy. B 3TOM cMbIciie KOHCHEKT MpEACTaBIseT cOOMpaHUE BOEIUHO MBICIEH,
pa3OpocaHHbIX 1O Bcel kHHMre. TemaTHyecKUil KOHCHEKT MOXeET OBITh COCTaBJIEH IO
HECKOJIbKUM MCTOYHHKAM, I'/I€ 32 OCHOBY OepETcs TeMa, HHTEpIpEeTHpyeMas I0-pa3HOMY.

OKOHOMMIO BPEMEHHU AAET UCIOJIB30BaHUE MPHU 3ANUCIX PA3IMYHOIO pOJa COKpAIICHUH,
ab0peBuaTypsl M T. . MHOTHE HCIOJIB3YIOT JIi PETHCTPAllUU MCCIENAYEMBIX TEM CHUCTEMY
kaprTouek. [IpenMy1ecTBo KapTo4ek B TOM, UTO TEMaA TaM M3J1aracTcsi O4eHb CKaTo, U OHU OUYEHb
yA00HBI B UCIIOJIb30BAHUH, T.K. UX MOXHO Pa3JoOKUTh Ha CTOJIE, IEperpynnupoBars u 0e3 Tpyna
HaTH UCKOMYIO TEMY.

KOHTPOJIbHBIE BOIIPOCHI JIJII CAMOCTOATEJBbHOM OLIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KOHTpOJ'II)HBIe BOITPOCHI AJId CaMOCTOSITCILHOM OICHKH Ka4ye€CTBa OCBOCHUA NUCHUIIITHHBI
JAar0T CTYJACHTY BO3MOXKXHOCTDH OHCpaTHBHOﬁ OLCHKHN CBOE IOArOTOBJICHHOCTH IIO HaHHOﬁ TEME U
OIpe€aACICHUA TOTOBHOCTH K U3YUYCHUIO cnezly}omef/'l TEMBI. KOHTpOJ'II)HI)Ie BOITPOCHI HAIIPABJICHBI HA
TO YTOOBI CTYACHT MOT" IPOBCPUTH ITIOHUMAHHNEC MOHATUIHOTO arapara yqe6H0171 JUCHUILIMHBI, CMOI’
BOCITPOU3BECTH CbaKTI/I'-IeCKI/Iﬁ MaTt€puall, paCKpbITh NPUIYMHHO-CJICACTBCHHBIC, BDEMCHHBIC CBA3H, a
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TaKKE€ MOI' BBIACIIATH TIJIaBHOC, CpaBHUBATb, JOKa3blBaTb, KOHKPETH3WPOBATD, 0606H_[aTB u
CUCTCMATU3UPOBATH 3HAHUA.

Ilepeyennb BOPOCOB /111 CAMOCTOSITEILHOM NPOBEPKH 3HAHMI
MeHemKMEHT: TeOpeTUYECKUE MOIX0Abl, GYHKIIUH U MOTHBALIMS YIIPABJICHUS.
OBOIIOLMS YIIPABICHUECKON MBICIIH.
[TpunsiTue ynpaBaeHUECKUX PELICHHH.
CrpaTeruu 1 TaKTUKHU pELICHUs] YIPABJIEHYECKUX 3a/]1a4.
MeTonbl penieHus 3aau.
MeHnekep: TUMIOIOTHS U TPeOOBaHUS TOKHOCTHBIX TTO3UIUH.
[TpodeccuonanpHasi HOArOTOBKA U CTUIIN YIIPABJICHUS MEHEIKEPOB.
[TpodeccrnonanbHOE 3T0POBBE U ICHXUYECKOE BHITOPAHUE MEHEIKEPOB.
XapakTepucTuKa JUAepCTBa B COBPEMEHHOM MEHEIKMEHTE.

. Ctparerust or6opa nepconaia, o0y4eHue 1 KaJpoBblii MOHUTOPHHT.

. OcHoBHasl XxapakTepucTiKa (OpMUPOBAHUS IPYII U KOMaH/] B YIIPABJICHYECKOM IEATEIbHOCTH.
. CymHOCTh mpodeccHOHANBHON eopMariy TNIHOCTH.

. I[IpeameTt Tpyna kak npu4nHa gepopMaiim.

. IlpodeccnonanbHble CPeCTBA U YCBOCHHASI TEXHOJIOTHS KaK (PakToOpbl nedopmanuu.
. MeTozpl HanpaBleHHBIE HA YCTpaHEeHHEe TPodecCHoHanbHOM nedopManuu

. O0uieHne 1 ero poiib B ICATEILHOCTH PYKOBOAUTEIS M TIOAYNHEHHBIX

. [leperoBopsl B ynpaBiIeHUN OpraHu3alyen.

. Tunonorust KOHPJIUKTOB. J[MHaMUKa KOH(MIUKTA.

. Kputepuun xondnukra. @yHKIIUN U IPUUUHBI KOH(DIUKTOB.

. Ctparerust noBeZieHNsI KOH(DIUKTYIONMX CTOPOH B yIIPABJICHUH.

. MoTtuBanus aunepcTa

. Bunel munepos

Hmozoewlii npodykm camocmoamenbHoll padomost: KOHCIEKT.

Cpeocmea u mexnonozuu oyenku: codece10BaHue.

Kpumepuu ouenuganua: OLEHKAa «OTIMYHO» CTABUTCS CTYACHTY, €CIU OH IIOJIHO
u3JlaraeT MaTepuai, JaeT NpPaBHJIbHOE OIpEAeICHHEe OCHOBHBIX IOHATUN; OOHapy’>KHMBaeT
NOHMMaHUEe MaTepuala, MOXKET 00OCHOBATh CBOM CY)KJCHMS, IPUMEHHUTh 3HAaHUS Ha MPaKTHKeE,
IPUBECTH HEOOXOAMMBbIE TpPUMEpPbl HE TOJBKO U3 Y4YeOHHKA, HO U CaMOCTOSITENIBHO
COCTaBJICHHBIC; M3JIaracT MaTepuaj IOCIEAOBATEIbHO M IPABWIBHO C TOYKHM 3PEHMS HOPM
JUTEPATYPHOTO S3bIKA.

OneHka «XOpOII0» CTaBUTCA CTYIEHTY, €CIIU OH JJA€T OTBET, YIOBJIETBOPSIIOLINMI TEM e
TpeOOBaHUSAM, YTO U JUISI OTMETKH «OTIMYHO», HO JONYCKAaeT OIIMOKH, KOTOpPHIE caM K€
UCTIPABIIAET, M MMEIOTCS HEIOYEeThl B IIOCIEJOBATENBHOCTH U S3bIKOBOM O(OpPMIIEHUHU
U3J1araeMoro.

OneHka  «yIOBJETBOPUTEIIBHO» CTAaBUTCS, €CIM CTYJIEHT OOHapy)XMBaeT 3HaHHE U
MOHMMAaHHUE OCHOBHBIX IOJIO’KEHUH JaHHOW TE€MBbl, HO W3JIaraeT MaTepHrall HEMOJIHO U JOIyCKaeT
HETOYHOCTH B OINPEAEICHUU TOHATUH WM (OPMYIMPOBKE MpPaBUJ, HE yMEET IOCTAaTOYHO
rIyOOKO U JI0Ka3aTelbHO 0OOCHOBAaTh CBOU CYKJEHHUS U MPUBECTU CBOM NPUMEPHI; H3JIaraet
MaTepHall HeloCe10BaTeIbHO U JOMyCKaeT OUIMOKU B SI3bIKOBOM O(OPMIICHUH U3JIaraeMoro.

OneHka «HEYJOBJIETBOPUTEIBHO» CTABUTCSA CTYJEHTY, €CIU CTYAEHT OH HEe3HaHue
OoNbIIe YacTW COOTBETCTBYIOLIETO BOIPOCA, [JOMYyCKaeT OWHUOKHM B  (GOpMyJIHpOBKe
OnpeieNieHu U TPaBUJI, MCKAXKAIOUIME HX CMBICT, OECIOpSI0YHO M HEYBEPEHHO H3Jaraer
MaTepual.

METOJJAYECKHE YKA3AHMS IO BHITOJTHEHUIO TECTOBBIX 3A JAHUI.

TectoBble 3amaHus MPeayCMaTPUBAIOT 3aKPEIUICHUE TEOPETUUYECKUX 3HAHUMU, MOIYYEHHBIX
CTYJACHTOM BO BpeMs 3aHATUI MO JaHHOW AucUUIUIMHE. VX Ha3HaueHWe — yriyOuTh 3HAHMSA



CTY/ICHTOB MO OTICJIBHBIM BOIIPOCAM, CHCTEMAaTHU3UPOBATH IOJYYCHHBIC 3HAHWS, BBIIBUTDH
YMEHHUE MPOBEPATH CBOM 3HAHUS B pabOTe ¢ KOHKPETHBIMH MaTepUallaMH.

JlaHHBIE TECTHI MOTYT HCIIOJIB30BATHCSL:

- CTYJICHTaMH TIpH MOATOTOBKE K 3a4€Ty/9K3aMEHY C IIEJIbI0 CAMOTIPOBEPKHU 3HAHMIA;

— MIPENoJaBaTeNIIMH ISl IPOMEKYTOYHOTO KOHTPOJIS 3HAHUI Ha 3aHATHUSX 10 IPEIMETY;

— JUTS IPOBEPKH OCTaTOYHBIX 3HAHUH CTYIEHTOB, H3yYHBIIUX JaHHBIA KypC.

TecToBble 3amaHUsl pacCUMTaHBl Ha CAMOCTOSATENFHYIO paboTy O€3 HCIOJIb30BaHUS
BCIIOMOTATEIbHBIX MAaTEPHAJIOB.

JInst BBIIOJHEHUS] TECTOBOTO 3aJaHus, HPEXIE BCEro, CIeIyeT BHUMATEIBHO MPOYUTATH
nocTaBieHHbIH Bompoc. [locie 0o3HaKOMIICHHSI ¢ BOIPOCOM CIIEAYeT MPHUCTYNaTh K MPOYTEHUIO
npeagaraeMbplX BapHaHTOB OTBeTa. HeoOXoanMo mpounTaTth BCE BapHaHTBI M B KAayeCTBE
NpaBWIBHOTO OTBETa BbIOpaTh oAMH MHACKC (OykBeHHOe oOo3HaueHue). Ecnum B TecTtoBOM
3aJlaHUM TIPaBHJIBHBIX OTBETOB HECKOJBKO, TO 3TO JOJDKHO YKAa3bIBAThCS B 3aJaHUU. bauibl
HAUUCISIIOTCA 3@ 3aJaHue, BBIIOJHEHHOE B IOJHOM OObEME: TakK, €CIM B 3aJaHuH
IPETyCMOTPEHO [1Ba NPABHJIBHBIX OTBETa, a OTMEYEH TOJBKO OJMH, BBHIOJHEHUE JaHHOTO
3aJJaHus OLICHUBAETCS HyJIeM OaJlIoB.

3anaHuid, rae NpaBUIbHbBIN BapUaHT OTCYTCTBYET, B TECTE HE NMPETyCMOTPEHO.
Ha BbImosiHeHne TecTta OTBOAWUTCS OrpaHndeHHOe Bpems. OHO MOXKET BapbUPOBATHCS B
3aBUCHMOCTH OT YPOBHS TECTUPYEMBIX, CIIOKHOCTH U 00beMa TecTa.

1. Kak Ha3bIBaroT KOHKPCTHBIC I'PYIIIbI, B KOTOPLIX JIMYHOCTDb HpI/IO6H_IaeTC${ K CUCTCMaM HOPM H

[IEHHOCTEH, TPAHCIISATOPHI COIMATILHOTO orbITa?
a) (dakTopamu COIMAJIM3alINH;
0)rpymnmnamu COlMaJIn3aluy;

B) HHCTUTYTaMHU COLIUAJIN3 Al

2. BcTaBbTe MPOMYIICHHOE CIIOBO B CJICAYIOIICE YTBEPIKICHHE.

DeHOMEH BO3IEHCTBUS WIM BIUSHUSA WHIMBUIA HA MHEHUS, OLEHKH, OTHOIIEHUS U IIOBEICHHUE
TPYIIIBI B IEJIOM HJTH OTICJIBHBIX €€ WICHOB HOCUT Ha3BaHHUE . ...

a) JlunepctBo

0) ConnanbHasi KaTeropu3alus

B) Kondpopmuzm

r) CounanbHasi UIeHTHPUKALNS

3.BepHo 1M ykazaHa MOCIENOBATEIbHOCTh JUHAMHUKHU Pa3BUTUS MEXIUYHOCTHBIX OTHOIICHHI:
a) JApY’KECKHE OTHOIIECHHUS; 0) 3HAKOMCTBO; B) MPUITEIbCKUE OTHOILIEHUS; I') TOBApHUIIECKHE
OTHOLLICHHUS.

A)na

b)Het

4. YeM sIBIISIETCSI OCOZHAHHOE BHEIIIHEE COTJIACKE C TPYIION MpU BHYTPEHHEM PACXOKICHUU C €€
NO3ULUEN?

A) mcuxuveckoe 3apakeHue

b) xondopmHocTh

B) yOexnenue

I') nogpaxanue

5.CymectByer nu uepapxus cpeau nuaepoB? Ecnu na, To kakas?

A) Jla, TpagunrionHas (Jiuaep-HadaabHUK — TUAeP-TIOJYMHEHHBIN );

b) a, mexximaccoBas;

B) /la, 3aganHasi cuCTeMOi OTBETCTBEHHOCTH;

I') Her

6. K MmeTomaM BeeHHS JETOBBIX IEPErOBOPOB OTHOCST CIEAYIOINE:



A) meTon oOMeHa MHEHUSIMU, KOMIPOMHUCCHBIN METO/, METO UJICHTUPUKAIIUY;
b) metoxn ¢anbcudukanmm, MeTo 1 BO3MOXKHBIX JONMYIICHUNH, METOJ] HHTETPAIUH;
B) xomnpoMuccHBIN METOA, METOA MHTErpALlMU, BapUALUOHHBIN METO.

7. CocrosiHHE pacCcTpOHCTBA, IIOJIABJICHHOCTH, CBOWCTBEHHOE YEJIOBEKY, OCO3HAIOILEMY
HEBO3MOXKHOCTb OCYILIECTBIIEHUS IOTPEOHOCTH, MEPCIIEKTUBBI, HA3bIBAETCS

A)MortuBanus

b) ®pycrpanus

B)Addexr

") Asknoranus

8. Ctparerust MATKOTo 1Moxo/ia K MeperoBopamM COCTOUT B TOM, YTOOBI:
A) n3beraThb KOH(POHTALIUU
b) n3oerathb JTUIHBIX OCKOpOJIeHU
B) Msrko, HO HEYKJIOHHO OTCTauBaTh CBOIO MO3UIIUIO

Kpumepuu oyenusanusa: npu npoBepKe MPENoaBaTesb MOJICUYUTHIBAET KOJIHMYECTBO BEPHBIX
3a/1aHui. 3a KaK/IbIil MPaBUIIbHBIA OTBET- 1 GaJ.
- orierka "5" (OTAMYHO) - O0yYaIOUIMIICS YBEPEHHO U TOYHO BIAJCeT 3HAHUSIMHU U YMEHHUSIMH —
BbINTOIHEeHKE 3aanust Ha 90-100%;
- omenka "4" (xopoino) - BiageeT 3HAHUSAMU M YMEHHUSMH, HO BO3MOXXHBI OTJEJIbHbBIE
HECYIIIECTBCHHBIC ONTUOKYU — BBITIOJHEHHE 3a1aHus Ha 80%;
- ouenka "3" (YIOBJIETBOPUTEIBHO) - CTaBUTCS MPH HEAOCTATOYHOM BJIAJCHUU 3HAHUSIMHU U
YMEHHSMH, HAJIHYUU OIIMOOK, HCIPABISIEMBIX C IOMOIINBIO TPEMOAaBaTelNisi — BBITIOJHEHHUE
3amanus Ha 70%.

Cnmcok pekoMeHayeMoii JJuTepaTypbl:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecype : YuebHoe nmocodue / A. A.
Tpycsk. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bpmmiimas mkona, 2017. - 319 c. -
Kuura naxomautcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorust ympasieHus : yueOnuk / B.M. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYCHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorust ynpasnenusi. [Ipakrukym,2019-06-01. - Munck
:Brimitmas mkomna, 2015. - 350 c. - Kaura Haxogures B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHHYEHO

3axaposa, JI.H. Ilcuxonorus ynpaBneHus: DNEeKTpOHHBIH pecypc : yuebHoe mocobue /
JI.H. 3axaposa. - [lcuxomorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwura naxogutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3eMiisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcenl:

1. OBC «VYHuBepcuterckas Oubinnoreka oHmaiH» - http://biblioclub.ru, HeorpaHuveHHBbI
JOCTYII.

2. Hayunas snektponHas 6ubnuoreka e-library — www. elibrary.ru

3. DnekTpoHHas OMOIMOTEKa M SJIEKTPOHHBIM Karanor HayyHol Oubmmoreku CKOY —
www.library.stavsu.ru

4. B BUILl ¢wimana noakiroueHa crpaBoyHo-TipaBoBast cuctema «Koncymbrant Ilmocy
(exxeHeeTbHOE OOHOBJICHUE)



