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BBenenue
1. HasnaueHue: @OHJ OLEHOYHBIX CpPEACTB MpPEJHA3HAYEH [UIsl IPOBEPKH YpPOBHS

c(HOPMUPOBAHHOCTH KOMMETEHIMHA 10 guciurinHe «[IpoeKTHBIA MEHEIKMEHTY
CTYJICHTOB, OOydYalIIMXCS MO HamparieHHo moaroroBku 38.03.02 «MeHemKMeHT»
(mampaBiieHHOCTh  (mpodmiib)  «YmpaBieHue OW3HECOM») OYHO-3a04yHas (opma
00yJeHUsI.

2. ®OC sBnsieTcs NPUIOKEHUEM K IPOTrpaMMe JUCHMUILIMHBL «I[pOEKTHBIN MEHEIPKMEHT»

3. PazpabGorumk: Tapanenko O.H.., poneHt kadenapbl SKOHOMHKH, MEHEIXKMEHTa H
roCyJapCTBEHHOI'O YIIPABICHHUS

4. IIposenena skcneptuza @OC.
UsieHbl 3KCIIEPTHOM TPYMIIBL:

[Ipencenatens LlranoBa M.C. — 3aBenyromuii kadeapoil IJKOHOMHKH, MEHEIKMEHTA H
rOCYJapCTBEHHOTO yIPAaBIICHUS.

YieHbI KOMUCCHH:

Kykosckas H.II. — momeHT kadenpsl SKOHOMUKH, MEHEIKMEHTAa W TOCYAapCTBEHHOTO
YIPaBJICHHUS;

KymukoBa E.A. - pomeHt kadeapbl SKOHOMHUKH, MEHEIHKMEHTa M TOCYIapCTBEHHOTO
yIpaBJICHHUS.

[IpencraBurens opranuzanuu-padoronatens: MensaukoB Urops KOpbeBuy, renepaibHbII
mupexktop OO0 «Menuccay, r. ITaTuropck

DKcrepTHOE 3aKioueHue: (HOHJ OLEHOYHBIX CPEICTB COOTBETCTBYET 00pa30BaTEbHOM
nporpaMme 1o HampabieHuto mnoAarotoBku 38.03.02 «MeHemKMEHT» HampaBICHHOCTh
(mpodune) «YmpaBineHue OuW3HECOM» W PEKOMEHIYEeTCS JUIsl  TPOBEPKH  YPOBHS
c(hOpMHUPOBAHHOCTH KOMIIETEHIIUH.

5. Cpoxk geiictBuss ®OC omnpexpensiercs CpOKOM peaju3aluu  00pa30BaTEIbHOM
POTPaMMBI.



1.0nucanue mokasartesieil U KpPUTepHEB OLEHWBAHMS HAa Pa3JIMYHBIX

JTanax ux (l)OpMHpOBaHI/Iﬂ, OIMMCaHME IIKAJ OLICHUBaAHNUA

YpoBHH CHOPMHUPOBAHHOCTH KOMITETSHITN(1H ), HHIUKATOpa (OB)

MuHuManbHbI N
N MuHUMaNTBHBII N
Komnerennust (m), uu- 1 YPOBCHD He YPOBEHD Cpenuuii ypoBeHB Brrcoxmid
JUKaTop (BI) JOCTHTHYT (ynoBneTBopHUTeN (xoporiio) YPOBEHR
(HeymoBieTBo bHO) 4 Gama (oTmm4HO)
PUTETBHHO) 3 G 5 6amoB
2 Oama
Komnemenyus: VK-3
Pesynbrater 06ydenus mo | He cmocoben | Cnocoben Cnocoben Cnocoben
JUCUMIUIMHE (MOIYJI0): | ONMHUPAsCh HA | OMUPASCH Ha | OMHPAsICh Ha | OMHPAsICh Ha
Hnouxkamop: 3HaHUA 3HaHUA 3HaHUA 3HaHUA
WA-1-  ywactByeT B | cymmocTu CYLIHOCTH CYILIHOCTHU CYILIHOCTHU
MEKINIHOCTHOM U | yripaBiieHUs1 | yIIpaBJICHUS yIIpaBJIECHHAS yIIpaBJICHHS
I'pynIoBoM IIPOEKTHOMN IIPOEKTHOMN IIPOEKTHON IIPOEKTHON
B3aMMO/JICHCTBUH, JEITEIbHOCT | ACSATEIBHOCTBIO, | OEATCIBHOCTBIO, | OEATCIBHOCTBIO,
HUCTIONB3Ys bIO, CYLLIHOCTH U | CyILIHOCTH U | CyLLHOCTH u
MHKIIIO3UBHBIN TIOJXO, | cymHOCTH M | ocobeHHocTelt 0coOeHHOCTEH 0COOEHHOCTEH
s¢exTHBHYIO 0COOEHHOCTE | YIPaBICHUS YIIPABJICHUS YIPaBJICHUS
KOMMYHHKAIIHIO, " KOMAaHI0H KOMaHI0H KOMaHI0U
METO/IbI YIpaBJICHHUSA | IPOCKTA, MPOCKTA, MPOCKTA,
KOMaH1000pa3oBaHus KOMaHI0M HOJIXOI0B K | DOAX0JI0B K | IOJX0JI0B K
u KOMaHITHOTO | ipoeKTa, ¢dbopmupoBanuio | GOPMHUPOBAHUIO | (POPMHUPOBAHUIO
B3aUMOJICHCTBUA  TIPH | ionx0f0B K | 2(eKTUBHOM 3¢ dexTuBHON s dexTuBHON
COBMECTHOW paboTe B | hopMmpOBaH | KOMAHIBI KOMaHJ1bI KOMaHJ1bI
pamMKax IOCTaBICHHOH | yo IIpoeKTa U | IIPOEKTa U | IPOEKTa u
3a71a4u 3(Q(PEKTUBHO | TEXHOJIOTHU TEXHOJIOTUU TEXHOJIOTUU
W-2- obecreunBaer | j KOMaHJbl | OpraHu3aun OpraHu3anuu OpraHu3anuu
paboTy KOMaHIBI IS | mpoeKTa M | NPOEKTHBIX IIPOEKTHBIX IIPOEKTHBIX
[IOJTy9CHUA TEXHOJOTUH | paboT pabor pabor
OIITUMAJIbHBIX OpraHu3aluy | OCYLLIECTBIATH OCYILIECTBIIATH OCYILIECTBIIATH
pE3yJIbTaTOB MTPOEKTHBIX 3¢ (heKTUBHYIO 3¢ heKTUBHYIO 3¢ heKTUBHYIO
COBMECTHOHN DPalOTHI, C pabor KOMMYHUKALIUIO B | KOMMYHUKAIUIO B | KOMMYHHUKAIUIO
Y4ETOM OCYIIECTBIAT | KOMAHTE, KOMaHze, B KOMaHze,
I/IHI[I/IBI/II[yaJ'IBHBIX b HCIIOJIB3YA HCIIOJIb3Yys HCIIOJIb3Yys
BOSMO)KHOCTCﬁ eé 3(1)(1)CKTI/IBHyIO MCTOAbL METOABI METOABI
YJICHOB, KOMMYHHKAIH KOMaH,Z[OO6pa3OBa KOMaHZ[OO6paBOBa KOMaHZ[OO6paBOB
HCIONB30BAHMUS 0 B KOMaHIE, HUA, KOM%H}IHOI'O HUs, KOM%H,ZIHOI'O aHus,
B3aUMOACUCTBUSL B3aNMOACUCTBUSA KOMaHIHOTI'O
METO0I0THH HETOMb3YA a : TaK)K,e a . TaK)K’e BBaHM(Z)IZ[eﬁCTBHH,
JOCTIDKCHUS  ycCrexa, r(f:a(;i?oo@a?. dopmupoBanue | popmHupoBaHHE | a TaKKe
MCTOOB, OBAHIS 3¢ dekTuBHOI ¢ dekTuBHOI ¢opmupoBanue
HH@OPMaHI:IOHHHX KOMaHJI’HOFO KOMaHIbI KOMAaHIbl 3 dexTnBHOM
TGXHOHOFI’II:I . u B3auMoJIeiicTs | MPOEKTA Ha | MPOEKTa Ha | KOMaHIbI
TEXHOJIOTUi (opcaiira; W, a Takke | MMHUMAIbHOM CpelHeM ypOBHE. | IPOEKTA.
I/II[-?)- OGGCHG‘II/IBaeT (i)OpMPIpOBaHI/I YpOBHE
BBIIIOJIHEHHE e
TMOCTABNICHHBIX 33744 | 5¢deKTHBHOI
Ha OCHOBE | koMaHIbI
MOHUTOPHHTA MPOEKTA.

KOMaHJIHOH paboThl H
CBOCBPEMEHHOTO




pearupoBaHHs Ha
CYIIECTBEHHbIE
OTKJIOHEHHUS.

OnenuBanue  ypoBHS  COPMHPOBAHHOCTH  KOMIETCHIIMH [0  JUCHUIUINHE
OCyLIECTBIsIeTC Ha OCHOBE «lloyokKeHuss 0 MPOBENEHUH TEKYILEr0 KOHTPOJs YCIEBAEMOCTH U
MPOMEKYTOUHON aTTeCTalli OOYYaroIMUXCs 1O O00pa30oBaTENbHBIM MPOTPAMMAaM BBICIIIETO
oOpa3oBaHusi - mnporpammam OakajlaBpuaTta, IporpaMMaM CHelHaTuTeTa, MporpaMMam
MarucTparypsl - B (eaepadbHOM TOCYIapCTBEHHOM aBTOHOMHOM  00pa3oBaTEIbHOM
YUpEXKICHUU BBICIIETO 0Opa3oBaHusi «CeBepo-KaBKa3CKUM (eAepaabHblii YHUBEPCHUTET» B
aKTyaJIbHOM pENaKIUu.

OILIEHOYHBIE CPEJICTBA JIJIS TIPOBEPKHW YPOBHSI COOPMUPOBAHHOCTH
KOMIIETEHIIUIA

Homep

IIpaBUIBLHBINA OTBET Coaepsxanue Bonpoca Komnerennus
3alaHuA

®opma 00yueHHs OYHAasI, OUHASA
—3aoyHasi, Cemectp 2

Nannumanuss n0poekta —  3TO
CTaaus Tpolecca yIpaBICHUS
IIPOEKTOM, PEe3yJbTaTOM KOTOPOil
SIBJISIETCS

a) CaHKIIMOHUPOBAHHWE Hayaia
l. a IIPOEKTa YK-3
b) yTBepKaeHNE CBOIHOTO IJIaHa
C) OKOHYAaHHE MTPOEKTHHIX PaboT
d) apxuBHpOBaHWE MPOCKTHOM
JOKYMEHTAIlMU H W3BIICYCHHBIE

YpOKHU

Bribepure IIPaBUJIbHYIO
MIOCJIEIOBATEIEHOCTD cTamuit
CYIIIECTBOBAHHMS KOMaH/IbI
IPOEKTa

a) oOpa3zoBaHHMe, HOPMAIM3ALUA
JIeSITEILHOCTH, HHTEHCUBHOE VK-3
¢dopmupoBanue, TpaHchopmaus,
UCTIOJTHEHUE TUTaHOB o
peanu3aim MpoeKToB

2. b b) oOpa3oBaHue, HWHTCHCHUBHOE
dbopMupoBaHHe, HOpPMaIU3AIH
NeSITeTbHOCTH, UCIIOJTHEHUE
IUTAHOB T10 PeaTn3ally MIPOEKTOB,
Tpanchopmarus

C) MHTEHCHBHOE (HOpMHUpPOBAHHE,
obOpasoBaHue, HOpMaJTU3AITUS
NesITebHOCTH, TpaHchopManus,
UCTIOJTHEHUE TUTaHOB o
peanu3aiy MpOeKTOB

c [IpoekTt OTJINYaeTCA oT
IIPOLICCCHON IEATEIBHOCTH TEM, YK-3




YTO

a) MPOEKT SIBJISIETCS] HEMPEPBIBHOM
JEATENIbHOCTBIO, a IpoLecc —
€AMHOPAa30BbIM MEPOIPUITHEM

b) MIPOEKT MOJIEPKUBAET VK-3
HEU3MEHHOCTh OpraHM3aliH, a
IpoIecchl  CHOCOOCTBYIOT €€
U3MEHEHUIO
C) Ipolecchl B OpraHM3alUu
IUKIUYHBI, OHU TOBTOPSIOTCA, a
IPOEKT — YHUKAJIEH, OH BCer/ia
d) mpomeccel B OpraHu3aN
periaMeHTHPYIOTCS
JOKYMEHTalIbHO, MPOEKTHl  HE
TpeOyIoT JTOKYMEHTAJIBHOTO
odopmIIeHUS
K xapakrepuctuke 3¢ hexTuBHON YK-3
KOMaH/Ibl IPOEKTa OTHOCST
a) yIOBJIETBOPEHUE OT pabOTHI
a b) scHOoe TOHWMaHHWE OOIUX
nesnen
¢) 3hdeKTUBHOCTh BHYTPECHHEH
pOIEeTyPHI
Pucku, BbI3BaHHBIE OLIMOKaAMHU
MEHEDKMEHTa KOMIIaHUU (B TOM
yhclie U Opd  TIPUHATHHU
pelleHnii), €€  COTPYJHHUKOB;
npoOiaemMamMu CUCTEMBI
b BHYTPEHHEI0 KOHTpPOJS, IIOXO YK-3
pa3zpaboTaHHBIMU MpaBUJIaMU
paboT OTHOCSTCS K
a) IeTTIOBBIM pUCKaM
b) opraHu3alMOHHBIM PUCKaM
C) IOPUAMYECKUM PUCKAM
d) MeHePKEpPCKUM pHCKaM
3TO METOJOJIOTHA Haiite omnpeneneHre MOHATHS
JOCTHKEHUS ycIexa ¢ «TIPOEKTHBIA MEHEPKMEHT»
MPUMEHEHUEM COBPEMEHHBIX
HaYYHBIX METO/OB JIJIs
JOCTUKEHHS ONTUMAJIbHBIX
pe3yabTaTOB 110 CTOMMOCTH,
BPEMEHU U Ka4ECTBY, a TAKXKe YK-3
YIIOBJIETBOPEHHUIO HHTEPECOB
BCEX YYACTHHUKOB MPOEKTa
NpUHATHE peleHus o Havyase | [lepedncnure uTO BKIIOYAaeT B
MIPOEKTa; OMpeesieHrue U cebs HEMOCPEJICTBEHHOE
Ha3HAuYEHHE YNPABIAIOLIET0 | UHUIIMMPOBAHUE MPOCKTA
MIPOEKTOM;
NPUHATHE PeIeHHs 00
obecrieueHnn pecypcaMu YK-3

BBITIOJIHEHUS TIEPBOH (a3bl
IIPOEKTa




Brnummre npomymeHHoe CII0BO B
HY)KHOM ITaJeXKe.

Komanna MpOEKTa — 3TO
MEHEJKMEHTa OpraHu3alMOHHAs CTPYKTYpa
8. IIPOEKTA, BO3IJIaBIIsIeMast
YIPABIISIIOLIUM IIPOEKTa u
co3maBaeMas Ha nepuos VK-3
OCYLIECTBJICHUS WIM OHHOW U3
CTaJui IPOEKTa
dbopMupoBaHue uaeu Kaxkne 3TaIlbl BKJIFOYAET
MIPOEKTa; MPEIBAPUTEIILHOE | pa3padoTKa KOHIIEIIUU POSKTa
9 HCCIIeqOBaHUE 1IeJIed 1 3a1a4
MIPOCKTA;
MpEIBAPUTENHHBIN aHAU3
BO3MOXKHOCTEH MPOEKTa YK-3
CHUCTEMY LIEHHOCTEH, Yto MPEJCTaBIISIET coboit
MEHTaJIbHOCTh U MOJIEIb OpraHu3aIMOHHAs KyJlbTypa
JIEUCTBUI KOMaH/Ibl TPOEKTA | KOMaHbI MPOEKTA
10.
YK-3
SKOHOMUYECKUE U Kakue dakTopsl cuimbHee BCEro
MIPaBOBBIE BIIMSIOT HAa pEATN3alUI0 IPOEKTa
11.
YK-3
IIPOMEKYTOYHBIN U Uro BKIIIOYAIOT B Ce0sl MPOIECCHI
WUTOTOBBII KOHTPOJIb OpraHu3ald ¥  IPOBEJCHUS
KauecTBa C COCTABJIECHUEM | KOHTPOJSl KaueCTBa MPOCKTa
12. OTUYETOB
YK-3
COOTBETCTBHUE Kakne BBIJICIISIFOT oOruiue
OpraHu3alMOHHON MPUHIUIIBI MOCTPOEHUS
CTPYKTYpPBI CHCTEME B3aUMO- | OPTaHU3aLUOHHBIX CTPYKTYp
OTHOILIEHUN YYaCTHHKOB yIpaBJICHUS TPOCKTaMU
MIPOEKTA; COOTBETCTBUE
13, OpraHu3alMOHHON VK-3
CTPYKTYPBI COAEPKAHUIO
MIPOCKTA;
COOTBETCTBHUE
OpraHu3alMOHHOMN
CTPYKTYPBI TPEOOBaAHUSIM
BHEIIIHETO OKPYKEHUSI
. [lepeunciure OCHOBHBIE METOJBI
LeJIeNO0JIararoni;
.. .. | dopmupoBanus KOMaH/IbI YK-3
14, MEXJIMYHOCTHBIN; POJIEBOM; npoekTa
poOJIeMHO-

OPUEHTUPOBAHHBIN




YK-3

YHCTBIA JOXO0JI, YUCTHIN Kakue nokazarenu UCHoab3yr0TCs VK-3
JTUCKOHTUPOBAHHBIN AOXOM, | [UIsl  OLEeHKH  dhdekTuBHOCTH
BHYTPEHHSI1 HOpMa MPOEKTa,  OMNpeNesieMble  Ha
JOXOJTHOCTH, IOTPEOHOCTh B | OCHOBE  JIGHEXKHBIX  IOTOKOB
15. JOTIOJTHUTEIBHOM MPOEKTA U €r0 y4aCTHHUKA
(buHaHCUPOBAHUU, UH]IEKChI
JIOXOJHOCTH 3aTpaT U
WHBECTULINHI, CPOK
OKYNaeMOCTH
GbyHKIIMOHAIbHAS; [lepeuncnure OCHOBHBIE
MaTpuy4Hasi; OpraHU3aIMOHHbIE CTPYKTYpBbI
16. MIPOEKTHO- LI€JIEBAs; YIPaBJIEHUS TPOCKTaMHU
JTMBU3UOHAJIbHAS;
rudpuIHas;
POEKTHO-(YHKIMOHATIbHAS YK-3
Kak  HazpiBaeTcs  BpEMEHHOI
MPOMEKYTOK MEXAY HayajioM
peanu3zalMM MU OKOHYaHUEM
17. JKU3HECHHBIA LIUKJI IPOEKTA | IIPOEKTa
YK-3
YUem oriaMyaercs IPOEKT  OT
MPOIIECChl B OpraHu3aluu .
IIPOLIECCHON JIE€ATEIbHOCTH
LIUKJIAYHBI, OHU
18. HOBTOPSIIOTCS, a MPOEKT —
YHUKAJIEH, OH BCETJ1a UMEET
JIaTy Hayajaa ¥ OKOHYAHHUS VK3
AHanu3 51 peryiaupoBaHue
0030p ¥ aHATH3 TUHAMUKH .
. WU3MEHEHUH B ITPOEKT BKIIFOYAET
WU3MEHEHUH B IPOEKTE;
19, | TEKYLLYIO OLCHKY U3MEHEHUN
B IIPOEKTE U JOCTUTHYTHIX, B
CBSI3U C 3TUM PE3yJIbTaTOB;
KOPPEKTUPYIOIINE TEHCTBUS VK3
JOKYMEHT, pa3paboTtannbiii | [laiite omnpeneneHue MOHATHS YK-3
BBIIIECTOALLEH «yCTaB MPOEKTA»
aIMUHUCTpaIMEi, KOTOPBIN
20. MPEI0CTABIISIET MEHEKEDPY

MPOEKTA MPABO MCIIOJIb30BaTh
pecypchl Oprasu3anuu s
BBITIOJIHEHHSI pabOT




2. Onucanue WKaAbl OLEHUBAHUA

B paMkax peHTHHIOBOM CHCTEMBI YCIIEBAEMOCTb CTYIEHTOB II0 KaXIAOW IUCLUILINHE
OLICHMBAETCA B XOJI€ TEKYILEr0 KOHTPOJISA U IPOMEKYTOYHOU arTecTanuy. PeWTHHroBas cucrema
OLICHKM 3HAHMH CTYAEHTOB OCHOBaHa Ha MWCIIOJIb30BAaHUMM COBOKYIHOCTH KOHTPOJIBHBIX
MEpONPUATHHA 10 NPOBEpKE MNPONHAECHHOr0 Marepuana (KOHTPOJbHBIX TOYEK), ONTHUMAJIbHO
pPacloJIOKEHHBIX Ha BCEM BpPEMEHHOM HHTEpBaJle HW3YYEHUs JUCHMIUIMHBL [IpuHLMIIBL
PEUTHHTOBOM CUCTEMBI OLICHKU 3HAHWM CTYJCHTOB OCHOBBIBAIOTCS HA IOJIOKCHUIX, ONMCAHHBIX
B [lonoxxenuu 06 opranuzanuu 00pa3oBaTEILHOrO MPOIecca Ha OCHOBE PEHTHHIOBOI CHCTEMBI
oneHku 3HaHu cTyZeHTOB B DI'TAOY BO «CKDVY».

PeliTHroBasi cucremMa OLIEHKM HE NPEAYCMOTPEHO I CTYIEHTOB, OOYYalolIMXcs Ha
0o0pa30BaTEeNbHBIX I[POrpaMMax YPOBHS  BBICIIEr0 00pa3oBaHMsS  MarucTpaTypbl, s
oOyyaromuxcst Ha 00pa3oBaTeIbHBIX MPOrpaMMax YpOBHsI BBICIIET0 0Opa3oBaHUs OakanaBpuara
3a0YHOM ¥ OYHO-3209HOH (OPMBI 00YICHUSI.

3. Kputepuu onleHUBaHUSA KOMIIETEHIUI

Oyenka «3a4meHo» 8blCMABIAEMCA CMYyOenmy, eClIi OH CIIOCOOCH OMHpasCh HA 3HAHUS
CYIITHOCTH YIPABIICHUS TMPOCKTHOW AEATEIHHOCTHIO, CYIIHOCTH W OCOOCHHOCTEW YIpaBlICHUS
KOMaHJIOM TpOeKTa, MOAXOA0B K ¢GopMHpOBaHUIO dS(PPEKTHBHON KOMaHABI TPOEKTa H
TEXHOJIOTUM OpPTaHHW3aIlMU IMPOCKTHBIX PAOOT OCYIIECTBIATH 3()(HEKTHBHYI0 KOMMYHHKAIUIO B
KOMaHJIE, WCIIOJIb3ysS METOIbl KOMaHA000pa30BaHMs, KOMAaHIHOTO B3aWMMOJICHCTBUSA, a TaKkkKe
dbopmupoBanue >¢pdexkTnBHON KoMaHIbl mpoekTa. KommnereHuun YK-3 OCBOEHBI Ha BBICOKOM
YpOBHE.

Oyenka «He 3aumeHO» 8bICMABNAEMC CMyOoeHmy, €ClI OH He CIocoOeH omnupasch Ha
3HAHMUS CYIIHOCTU YIPABICHUS MPOEKTHON EATENbHOCTHIO, CYIIHOCTH W OCOOCHHOCTEM
yIpaBiIeHUs] KOMaHJ0M MPOEKTa, MOAX0I0B K (popMHupoBaHUio 3P PEKTUBHON KOMaHABI MPOEKTA
U TEXHOJIOTMH OpPTaHU3aIllMU MPOEKTHBIX PabOT OCYHIECTBIATH 3()(HEKTHBHYI0 KOMMYHHKAIMIO B
KOMaHJIe, WCIIOJIb3ysS METOIbl KOMaHA000pa30BaHMsI, KOMAaHIHOTO B3aWMMOJICHCTBHSA, a TaKkkKe
dopmupoBanue 3ddexktuBHoit komanabl mnpoekra. Kommerenmmu YK-3 He chopmupoBaHsl,
OOJIBIIMHCTBO MPEIYCMOTPEHHBIX MPOrpaMMOi y4eOHBIX 3aJaHHil He BBIMOIHEHO, KAYeCTBO MX
BBITIOJTHEHHUSI OI[EHEHO YHCIIOM OaJLIOB, OJIM3KUM K MUHUMAIHHOMY.



