[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

OV0: Gypcos BPHPIOTEPCTBO HAVKU U BBICIIETO OBPA!
Romoct: o, ek HEBRAEHOETOCY AAPCTBEIFOR AR
(efepanbHOro yHUBepCUTeTa VUPEXJIEHUE BbICLIE]
[ata nognucanus: 03.06.2026 16:11:58 >

YHUKanbHbI MPOrpaMMHbIN KIKOY: «CEBEPO-KABKA3CKHU ®EJIEP

1c378726a41fd0143ae5bccc8ba81860b00daa6?  IIATUTOPCKUI HHCTHTYT

BOBAHUS POCCUMCKOM ®EJEPALITUN
3TOHOMHOE OBPA3SOBATEJIbHOE

O OBPA3OBAHUSA

AJIBHBIN YHUBEPCUTET»

¢mwman) CKOY

MeTtoanuyeckue y

Ka3aHud

10 BHINOJHEHHIO MPAKTHYECKUX padoT

no aucipmbe «YIIPABJEHUE MPOEKTAMHU B TIPO®ECCUOHAJIBLHOMN COEPE»

JUIs cTyAeHTOB HanpasieHus: noarotosku: 08.04.01 CtpourenbcTBo
HaIpaBJIeHHOCTH (Mpoduik): TeXHOIOTHs, OpraHU3aIKs ¥ SJKOHOMHUKA CTPOUTEIHCTBA

[Taruropck, 2026



Conepxanue

Beenenue

[IpakTuueckoe 3austue Nel
[IpakTrueckoe 3ansitue Ne2
[IpakTrueckoe 3anstue No3
[IpakTuueckoe 3anstue Ned
[IpakTuueckoe 3austue NeS
[IpakTnueckoe 3anarue Neb
[IpakTuueckoe 3ausitue Ne7
[IpakTnueckoe 3ansaTue Neg
[IpakTuueckoe 3ansitue Ne9
IIpakTnueckoe 3ansarue Nel(
[IpakTuueckoe 3anstue Nel |
[Ipaktuueckoe 3ansitue Nel2
[IpakTuueckoe 3anstue Nel3
[IpakTuueckoe 3anstue Nel4
[IpakTuueckoe 3ansitue NelS
[IpaxTnueckoe 3anstue Nel6



BBenenune

C TOuYKM 3peHUs CUCTEMHOTO MOJX0Ja, MPOCKT MOXKET PacCMaTPUBATHCS KakK IMPOIECC
IepPex0/1a U3 UCXOAHOIO COCTOSTHUS B KOHEUHOE — PE3YJIbTAT IIPH YYACTHH PsiJia OTPAHUYCHUH 1
MEXaHHU3MOB.

B «Kopaekce 3HaHMiA 00 yIpaBJICHHH INPOCKTAMH» IPOCKT — HEKOTOpas 3agada C
OTIpEe/ICICHHBIMA HCXOJHBIMU JAaHHBIMH M TPEOyeMBIMU pPE3yiabTaTaMu, OOYCIIaBIUBAIOIUMU
croco0 ee pemenus. [IpoekT BKIIOYaeT B ceOs 3aMbIcel, CPEICTBA €ro pealm3alud U
MOJTy4aeMBbI€ B MTPOLIECCE PeaTH3aIU PE3YIIbTATHI.

HHBeCTUITMOHHBII MIPOEKT ITOHUMAETCS Kak WHBECTULIMOHHAS AKI[H,
MpelycMaTPUBAIONIAs BIIOKCHHUE ONPEICIICHHOTO KOJHMYECTBA pPECYpPCOB, B TOM 4YHCIE
WHTCIJICKTYaIbHBIX,  (DUHAHCOBBIX,  MATCPHAJIbHBIX,  YEJIOBEUYCCKUX  JUIA  IOJYyYCHHS
3aIIaHUPOBAHHOTO PE3YNIbTAaTa U JIOCTHKEHUS ONPEICTICHHBIX TIeJIei B 00YCIOBICHHBIE CPOKH.

®OUHAHCOBBIM PE3yJbTATOM HHBECTHIIMOHHOTO TPOCKTA SBJISICTCS HPUOBLIL/ JTOXOJI,
MaTepUaIbHO-BEIICCTBCHHBIM PE3yJIbTATOM — HOBBIC WJIM PEKOHCTPYHPOBAHHBIC (HOHIBI WA
npuoOpeTEeHNE U UCIIOIb30BaHNE (PMHAHCOBBIX MHCTPYMEHTOB WJIM HEMAaTePHAILHBIX aKTUBOB C
MOCIICAYIONIUM TIOJTyYESHUEM JI0XO0/a.

JlucrumnHa «YTpaBJIeHHE IPOSKTaMH B IPo(ecCHOHAIBHOM chepe» — CHUHTeTHYeCKas
JTUCITUIUINHA, OOBEAWHSIONIAs KaK CHEeIUabHbIe, TaK M HaANPo(ecCHOHAIBHBIC 3HAHUS.
CrernuanpHbie 3HAaHUS OTPAXKAIOT OCOOCHHOCTH JACATEIHBHOCTH, K KOTOPOW OTHOCSITCS ITPOCKTHI.

MeTo/b1 yrpaBieHUs IPOSKTAMU TIO3BOJISIOT: OMPEICIIUTD IEJIH MTPOSKTA U MTPOHECTH €T0
000CHOBaHME; BBISIBUTh CTPYKTYPY IPOEKTA; ONPEACTUTh HEOOXOAMMbIC 00BEMbI M HCTOUHUKHU
dbuHaHCUpOBaHUS; TOMO0paTh HCIOJHUATEICH 4Yepe3 TMPOIeIypbl TOProB ¥ KOHKYPCOB;
MOJFOTOBUTh M 3aKIIOYUTh KOHTPAKTBI; ONPEACIUTh CPOKH BBINOJHCHHS MPOCKTa, COCTABUTH
rpaduk ero peanm3aiyu, pacCUUTaTh HEOOXOJHMMEBIC PECYPCHI; pacCuMTaTh CMETYy M OIOKET
NPOCKTA; IJIAHUPOBATh M YYUTHIBATH PUCKH.

CryaenTsl, o0yJaromuecss Ha O4YHO-3a0YHOUM U 3a09HOM (hopMe 00yUeHHs BBITTOIHSIOT No
1, 11, 12 nmpakTudeckue paboThl HA 3aHATHUSAX, OCTATLHBIE TEMbI U3YYAIOT CAMOCTOSTEIBHO.



IMMPAKTHYECKOE 3AHSTHUE Nel
Tema 1 «OcHo6bl npoekmHo2o ananu3a»

ean paboThl: HAYYUTHCS OIICHUBATH 3()PEKTUBHOCTh MHBECTHUITMOHHBIC OOBEKTHI.

3Hanue: 3aKOoHOMATENLCTBO PD 00 MHBECTHUIMSIX M HHBECTUIMOHHON HEATEIHLHOCTH U
MHOCTPAHHBIX MHBECTULMSAX B P®; MeTroguyeckue OCHOBbI TPUHATHA WHBECTHUIMOHHBIX
pelIeHUI; MHCTPYMEHThl M IPUEMbl aHajdW3a WHBECTULMOHHBIX pEIICHUN (10 peajbHbIM U
(MHAHCOBBIM WHBECTHIIHSIM); MOJICTh OIICHKH KalTMTAIbHBIX aKTHBOB.

YMeHue: HCIONB30BaThb TEOPETUUYECKUE 3HAHMS A pa3pabOTKU U OLEHKHU
MHBECTUIIMOHHBIX PEIICHUM; UCIOIb30BaTh U3YYEHHBIC METOMABI JUIsl ONTHUMHU3AIUNA CTPYKTYPbI
UCTOYHUKOB (HOPMUPOBAHHSI HMHBECTUIIMOHHBIX PECYpPCOB; OMNPEACTSATh AKOHOMUYECKYIO
3(PEKTUBHOCTh MHBECTUIIMOHHBIX MPOEKTOB C IMOMOIIBIO Pa3IMUYHBIX METOJIOB; MCCIIEIOBATH
WHBECTUIIMOHHBIC MPOCKTHI B YCIOBHUSIX WHQIISAINH U PUCKA.

dopMupyemMbie KOMIIETEHIIUN WIH UX YACTH

Nunexkc | ®opmynupoBka:

YK-2 | Cnocoben yrnpaBisiTh MPOSKTOM Ha BCEX dTaNax ero >KM3HEHHOTO ITUKJIa

CriocobeH ucrnonb30BaTh M pa3pabarbiBaTh IPOEKTHYIO, PaCHOPSAUTENbHYIO
OIIK-4 | nmoxyMeHTaluIo, a TaKK€ y4acTBOBaTh B pa3pabOTKe HOPMATUBHBIX [IPAaBOBBIX AKTOB B
00J1aCTH CTPOUTEIHLHON OTPACIIU U KWIMIIHO-KOMMYHAJIBHOT'O X03s1iCTBa

CriocobeH BeCTH W OPraHM30BBIBATH IMPOEKTHO-M3BICKATEIbCKHE PaboThl B 00JacTh
OIIK-5 | cTpouTenbCTBa M JKWIMIIHO-KOMMYHAJIBHOTO XO35HCTBA, OCYIIECTBIATh TEXHUYECKYIO
HKCIEPTH3Y NPOEKTOB U ABTOPCKUI HAJI30P 33 UX COOJIIOCHUEM

AKTyanbHOCTh TeMbl: HeoOXxoauMocTh pelieHus OOJbIIOro KOJIWYECTBA MpoOIieM,
IIOCTABJIEHHBIX CETOJHA IIEpe]] MHUPOBBIM COOOIIECTBOM, IPHUBEIO K CO3/JaHHI0 OOJBIIMX
KOMIUIEKCHBIX cucTeM. CIIOKHO CKa3aTh, ObUI JIM MEHEIKMEHT IIPOEKTOB pa3paboTaH B
pe3ynbTare HeoOXOJUMOCTH MEHEIKEPOB B TEXHUKE YIPABICHUS TaKuMU IpodiieMamu. O1HaKko
06eccropHO TO, YTO CETrOAHSALIHUE KOMIUIEKCHBIE MPOOJIEMbl TPEOYIOT 00BbETUHEHHBIX YCHIINN
MHOTHX OTpacyieil. YTpaBlieHHe MPOeKTaMH 00€CTeunBaeT UMEHHO TaKOW MOJXO0J K PEHICHUIO
CJIO’KHBIX MpoOIIEM.

Teopernueckasas 4acrb: CymecTByeT psJ METOAMK OLEHKH 3((HEKTUBHOCTU
WMHBECTULMOHHBIX NTPOEKTOB.

OO01Me moJI0KEHUS

D¢ (ekTUBHOCT, HMHBECTHLIMOHHOTO MPOEKTa — 3TO KaTeropus, OTpa)karouas
COOTBETCTBUE MPOEKTa LEISIM U HHTEpecaM €ro y4acTHHKOB. B cBsi3M ¢ 3TUM HEoO0X0quMO
OLIEHUBaTh A(PPEKTUBHOCTh MPOEKTAa B IEJIOM, a Takke 3((HEKTUBHOCTh y4acTHsl B INPOEKTE
Ka)KJ0r0 U3 €ro yYaCTHUKOB.

D¢ hexkTUBHOCTH MPOEKTA B LIEJIOM OLICHUBACTCS C LIENbIO ONpeAeTIeHNs MOTEeHIIUATbHOMI
MPUBJIEKATEILHOCTH TMPOEKTa JUIsi BO3MOXKHBIX YYAaCTHUKOB M TOMCKOB HCTOYHUKOB
¢unancupoBanus. OHa BKIIIOYAET B ceOsl:

4 COIMAIBHO-3KOHOMHYECKYIO 3((DEKTUBHOCTh IIPOEKTA;

4 KoMMepUecKyto 3(pPEeKTUBHOCTD TPOEKT

O PexTUBHOCTD ydacThsi B MPOEKTE ONpPEAEINeTCs ¢ LEIbI0 MPOBEPKH PeaTn3yeMOCTH
NPOEKTa U 3aUHTEPECOBAaHHOCTH B HEM BCEX €r0 YYAaCTHUKOB M BKIIIOYAET B ceO0sl:

¢ 5 GEKTUBHOCTD YUACTHS MPEANIPUATHI U OPTaHU3AINI B TPOEKTE;

¢ 5$(eKTUBHOCTh MHBECTUPOBAHUS B TIPOEKT;

¢ 5O (peKTUBHOCTH y4acTHs B IPOEKTE CTPYKTYp OoJiee BHICOKOTO YPOBHS, B TOM YHCIIE:

* PETHOHAIBHYIO U HAPOIHOXO035HCTBEHHYIO;

* OTpPaCJIEBYIO;

¢ GroKeTHYIO 3()(PEeKTUBHOCTB.

OCHOBHBIE PUHIIUIIBI OIIEHKH () PEKTUBHOCTH

B uncne nanbonee BaKHBIX OCHOBHBIX NMPHUHIUIIOB OLEHKU 3()()EKTHBHOCTH MPOEKTOB
MOYKHO BBIJICIIUTH CIIEIyIOIIHUE:




¢ paccMOTpEHHME MPOEKTa Ha MPOTSHKEHMHM BCErO €ro JKM3HEHHOIO LKA (OLEHKa
3 PEeKTUBHOCTH TPOEKTa JOHKHA OCYIIECTBIATHCS TIPH  pa3pabOTKe WHBECTUIIMOHHOTO
IpEeUIOKEHHs, TIPH pa3padoTke 000CHOBaHMS WHBECTUIMH, mpu pa3padotke TOO mpoekra u B
XO0Jle peaau3alMd IPOEKTa B BHUAE SKOHOMHYECKOI'O MOHHUTOPHMHIA B pPaMKax yIpaBJIEHUS
CTOMMOCTBIO IIPOEKTA);

4 MOJICIMPOBAHUE JICHEKHBIX TOTOKOB;

4 COIIOCTaBUMOCTb YCIIOBUM CPAaBHEHMSI pA3JIMUHBIX IPOEKTOB (MM BApUAHTOB IPOEKTA);

¢ [IPUHLUII NTOJIOKUTENBHOCTH U MakcuMyMa 3¢ ¢dekra;

¢ yueT (pakTopa BpeMeHHU;

4 yueT TOJIbKO MPEACTOSALINX 3aTPaT U NOCTYIUICHUH;

OO0u1re noIoKEHHS

O¢(eKTUBHOCTP HMHBECTHLIMOHHOTO IPOEKTa — 3TO KaTeropus, OTpa)karouas
COOTBETCTBUE MPOEKTa IENsIM M HHTEPECaM €ro Y4acTHHKOB. B CBsA3M C 3THM HEOOXOIMMO
OLIEHUBaTh PPEKTUBHOCTh MPOEKTAa B LEJIOM, a Takke 3((HEKTUBHOCTb y4acTHsl B IPOEKTE
Ka)KJ0r0 U3 €ro yYaCTHUKOB.

Bonpocel u 3a1aHus

Bonpocwr ona camoxonmponsa

1.9¢dexTuBHOCTh NHBECTUIIMOHHOTO MIPOEKTA.

2.OCHOBHBIE IPUHIUIIBI OLIEHKH 3()(HEKTUBHOCTH.

3.2 heKTUBHOCTD MPOEKTA B LIETOM.

4. Ucxoaubie qaHHbIe IS pacdeTa 3 (HEKTHBHOCTH TIPOCKTA.

3aoanus (doxnao)

1. Pacuer koadunmeHTa JUCKOHTHPOBAHHUS.

2. Onenka >(QQHEKTUBHOCTH HHBECTULMOHHBIX IPOEKTOB C IMOMOUIbI0 HMHTETPaIbHBIX
METO/IOB.

3. CpaBHUTENBHBIA aHAMU3 AS(PQPEKTUBHOCTH HWHBECTULIMOHHBIX IPOEKTOB C YYETOM
pucka.

4. NuBectunuu. IloHsarue wuuBecTunuii. Bunasl wnBecTuruii. Ilokasarenn OIEHKH
3¢ (PEKTUBHOCTH WHBECTUIIMOHHBIX MPOEKTOB.
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HNPAKTUYECKOE 3AHATHUE Ne2
Tema 2. «Ouenka 3¢peKTUBHOCTH MHBECTHIIMOHHBIX IIPOEKTOBY.

esnb paboThl: OBIaJeHNE CTyICHTaMHU 0a30BBIMH 3HAHUSMH aHAJIN3a PUCKOB.

3HaHUe: OCHOBBI MAaTEeMaTHYECKOTO aHaIN3a, TEOPUU BEPOSTHOCTEH M MaTeMaTHYEeCKOM
METO/bl CTAaTHUCTHKM W O0JaCTH WX TPUMEHEHHs B aHaJIUW3€ DKOHOMHYECKHX IPOIIECCOB;
MAaTEMATUYCCKUC HpI/IHLII/IHbI HOCTpOeHI/ISI OCHOBHBIX paC‘-IeTHbIX (l)OpMy.H, COBpeMCHHBIe
TEXHUYECKHUE CpEACTBA W HH(POPMALMOHHBIC TEXHOJOTUM JUIS PEIICHHUS AHAIMUTHYCCKUX H
HAyYHO-UCCIICIOBATEIbCKUX HCCIEI0BATEIbCKUX 3ajad; 3HaTh OCHOBHBIE CIOCOOBI cOopa
MEPBUYHBIX JAHHBIX, METOABI 00paOOTKM HMH(pOpPMAIMM, pacueTa M aHalu3a CTaTHCTUYECKHX
MOKa3aTelei.

Ymenne: cobupate u 00pabaThiBaTh JaHHBIC IO PUCKAM C TOMOIIBIO Pa3IUYHBIX
CTaTUCTHYECKUX METOJIOB; BEIOMPATh CTATUCTUYECKUH M MaTeMaTHYeCKU MHCTPYMEHTapuil st
coopa u 00OpabOTKH JaHHBIX IO PUCKAM B 3KOHOMHMKE B COOTBETCTBHUHU C IOCTaBIICHHBIMU
3a/la4aMu; CoOMpaTh, aHAIM3UPOBATh M HHTEPIPETHUPOBATH HEOOXOAMMYIO WH(OPMAIHIO IO
pHUCKaM, COJAEPIKAIIYIOCS B Pa3iMYHbIX (OopMax OTYETHOCTU MO MPEANpPUATUSM U OTPACISIM U
IPOYMX OTEUYECTBEHHBIX M 3apyOeKHBIX MCTOYHHMKAX; AHAIM3HPOBATH M HWHTEPIPETHPOBATH
JaHHBbIE OTEYECTBEHHOW M 3apyOE)KHOM CTATUCTHKHU MO PHCKaM B COIUAIBHO-PKOHOMUYECKUX
SABJICHUSAX U Hpoueccax.

DopMupyemMble KOMIETEHIIUH UJIH UX YACTH

Nupexke | ®opmynupoBka:

YK-2 | Cnocoben yrpaBisiTh MPOSKTOM Ha BCEX dTanax €ro >KM3HEHHOTO ITUKJIa

CriocobeH ucmonb30BaTh M pa3pabarbiBaTh I[POEKTHYIO, PaCHOPSAUTENbHYIO
OIIK-4 | mokyMeHTaluIo, a Tak’K€ y4acTBOBATh B Pa3pabOTKE HOPMATHUBHBIX IIPABOBBIX aKTOB B
00J1aCTH CTPOUTEJIHLHON OTPACIIU U KWIMIIHO-KOMMYHAJIBHOT'O X03s1iCTBa

CnocobeH BeCTM W OPraHU30BBIBATH MPOEKTHO-U3BICKATEIBCKUE PabOTHI B 00JaCcTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHATBHOTO XO3SHCTBA, OCYIIECTBISATH TEXHUUECKYIO
HKCIEPTHU3Y NPOEKTOB U aBTOPCKUIN HAA30p 3a UX COOTIOACHUEM

AKTyaJIbHOCTh TeMbl: HeoO0XoauMocTh pemieHus OONBIIOT0 KOIWYeCTBa MpoOieM,
MOCTABJIEHHBIX CETOJIHA Iepe]] MHUPOBBIM COOOIIECTBOM, IPHUBEIO K CO3/aHHI0 OOJBIIMX
KOMIUIEKCHBIX cucTeM. CIO0XHO CKazaTh, ObUT JM MEHEIKMEHT MPOEKTOB pa3padoTaH B
pe3ynbTare HeoOXOJUMOCTH MEHEIKEPOB B TEXHUKE YIPABICHUS TaKUMU IpodiieMamu. O1HaKko
0ecCropHO TO, YTO CETOAHSIIHUE KOMIUIEKCHBIE MPoOIeMbl TpeOyIOT O0BEAMHEHHBIX YCUIUN
MHOTHX OTpacyieil. YmpaBlieHHe MPOEeKTaMH 00€CIeunBaeT UMEHHO TaKOW MOJXOJl K PEIICHUIO
CJIOXKHBIX MPOOIEM.

Teoperuveckasi yactb: [loTUTHYECKUI PHUCK — 3TO BO3MOXKHOCTH BO3HUKHOBEHHS
YOBITKOB WJIM COKpAIEHUS pa3MepoB MPUOBLIHU, SBISIOUIUXCS CIEACTBHEM TOCYIapCTBEHHON
MOJIMTUKU. TakuM 00pa3oM, OJIUTUUECKHI PUCK CBSI3aH C BO3MOXKHBIMU U3MEHEHHUSIMHU B Kypce
MPaBUTEILCTBA, IEPEMEHAMHU B IPUOPUTETHBIX HAMPABIEHUSAX €r0 JEATEIbHOCTH. YUeT JaHHOTO
BUJIa PUCKAa OCOOEHHO Ba)XKEH B CTPaHAX C HEYCTOSIBIIMMCS 3aKOHOJIATEIbCTBOM, OTCYTCTBUEM
TPaAUIUi U KyJIbTYphl IPEANPUHUMATENIbCTBA.

[TonuTHdeckue puCKH MOXKHO MOAPA3ACIUTh HAa YETHIPE TPYIIIHI:

o PHUCK HAIIMOHATM3AIUHN U SKCIIPOTIPHAINH 0€3 aJeKBaTHOW KOMITEHCAIUH;

o puck TpaHchepTa, CBS3aHHBIA C BO3MOXXHBIMH OTPAHUYCHHSIMH Ha KOHBEPTHPOBAHHE
MECTHOM BaJllOTHI;

o PUCK pa3pblBa KOHTPAKTa W3-3a JIEUCTBUU BJIACTEH CTpaHbl, B KOTOPOM HaXOIUTCS
KOMITAHUSI-KOHTPATEHT;

o PHUCK BOCHHBIX JEHCTBHUI U IpaIaHCKUX OECTIOPSIIKOB.

TexHUYeCKu pUCK ONpenensieTcs CTENEHbI0 OpraHru3alii MPOU3BOJICTBA, IPOBEICHUEM
MIPEBEHTUBHBIX MEPONPHUATHH (peryssipHON poduIakTUKA 000pyA0BaHUs, Mep O€30TTaCHOCTH),
BO3MO>KHOCTBIO IIPOBEIECHUS peMoHTa o0opymoBaHus COOCTBEHHBIMH cuiamMu
peIpPUHUMATEIBCKON (PUPMBI.




IIpon3BOACTBEHHBIN PUCK CBSI3aH C MPOU3BOJACTBOM IIPOAYKLUU, TOBAPOB U YCIYT; C
OCYILIECTBJICHMEM JIIOOBIX BHUJIOB IPOU3BOACTBEHHON [EATEIBHOCTH, B IIpollecce KOTOpOH
NPEANPUHIMATENN CTAIKUBAIOTCS C MPOOJIeMaMy HEaJeKBATHOTO UCIIOJIb30BAHMSI CHIPhsI, pPOCTa
ce0eCTOMMOCTH, YBEJIMYEHUs MOTEepb pabO4Yero BPEMEHH, MCIIOJIb30BAaHMsSI HOBBIX METO/IOB
IIPOU3BO/ICTBA.

KoMmMmepuecknii pucK — 3TO PHUCK, BOSHHMKAIOLIMKM B IIPOLECCE PEANU3ALUA TOBAPOB H
YCIIYT, IPOU3BEACHHBIX WIK KYIUICHHBIX IPEIIIPUHUMATEIIEM.

ITon prHAHCOBBIM MOHMMAETCSI PUCK, BOZHUKAIOUIUH MPU OCYLLECTBICHUH (PMHAHCOBOIO
OpEANPUHIMATENBCTBA WM (UHAHCOBBIX CHEJOK, HCXOAS W3 TOro, 4TO B (PMHAHCOBOM
HpPENpPUHUMATENIBCTBE B POJIM TOBapa BHICTYNAIOT JUOO BaloTa, MO0 LeHHbIE Oymaru, Jnbo
JICHEKHBIE CPECTBA

OtpacneBoi pHCK — JTO BEPOATHOCTb IIOTEPh B PE3yJIbTaTe M3MCHCHUM B
SKOHOMHUYECKOM COCTOSIHUM OTPACIU U CTEIIEHBIO ITUX MU3MEHEHUN KAaK BHYTPU OTPACIH, TAK U
[0 CPaBHEHUIO C JpyruMu otpacismu. [Ipu aHanu3e oOTpaciaeBoro pucka HEOOXOIMMO
YUUTBIBATh CIEAYIOLUINE PaKTOPHI

VIHHOBaIlMOHHBIA PUCK OCOOEHHO BaXK€H B COBPEMEHHOW IpeIIpUHUMATEIbCKON
JIEATEIbHOCTH, KOTOPAasi HAXOAUTCS Ha 3Talle YBEJIMYEHHs KAMTAJIOB, MCIOJIb3yEMbIX KAK JUISA
IIPOM3BOJCTBA CYILIECTBYIOUIMX TOBAPOB M YCIYr, TaKk W JUI CO3JaHUS HOBBIX, paHee
HEIIPOU3BOJUMBIX

CyiiecTByeT MHOXXECTBO IOJIXOJOB K KIacCHU(UKALMU M CHUCTEMAaTU3allUM PHUCKOB.
PaccMoTpuM OCHOBHBIE U3 HHX.

JlonmycTUMBII PUCK - 3TO Yrpo3a MOJHON MOTEpH MPHUOBUIM OT peanu3aly TOro WIN
WHOT'O IIPOEKTa WIX OT IPEIIPUHUMATEIBCKON JEATENBHOCTH B LIEJIOM.

Crnenyromasi cTeneHb pHcKa, Oojee omacHas B CpPaBHEHMHM C JOMYCTHMBIM, - 3TO
KPUTHYECKMI PHUCK. DTOT PUCK CBA3aH C ONACHOCTHIO MOTEPHh B pasMepe IPOU3BEIECHHBIX
3aTpaT Ha OCYILECTBJICHHUE JaHHOTO BHUJA IIPEIITPUHUMATEIBCKON AEATEIbHOCTH NN OTIAEIBHON
caenku. [Ipyu 3TOM KpUTHYECKNH PUCK MEPBOM CTENIEHU CBS3aH C YIPO30M MOJyYEHHUs HYJIEBOTO
JI0X0/1a, HO IIPU BO3MELIEHUH NTPOU3BEACHHBIX NTPEANIPUHUMATEIEM MATEPHAIIBHBIX 3aTpaT

[Tog kaTacTpopMuecKUM IMTOHUMAETCA PUCK, KOTOPBIA XapaKTEPU3YETCsl OMACHOCTHIO,
YIpo30H MOTEpPh B pa3sMEPE, PaBHOM MWIIM IPEBBILIAIOIIEM BCE HUMYIIECCTBEHHOE COCTOSHUE
HPEIITPUSITHSL.

Ilo creneHu MpaBOMEPHOCTU HPEANPUHUMATEIBLCKOTO PUCKA MOTYT OBITh BBIJICJIEHBI
ONpaBJaHHbBIH (IPaBOMEPHBIN) U HeONPaBAaHHbIN (HEMPaBOMEPHBII) PUCKU

Bce npennpuHuMaTenbckiue pUCKM MOXHO TaKXKe Pa3/IeUTh Ha JiBe OOJIbILINE TPYIIHI B
COOTBETCTBUM C BO3MOXKHOCTBIO CTPAXOBAaHHUs: CTPaxyeMble U HeCTpaxyemble

CTpaxoBoii pHUCK - 3TO BEpOSTHOE COOBITHE WM COBOKYIHOCTb COOBITHH, Ha Ciy4aid
HACTYIUICHHUs] KOTOPBIX IPOBOAMTCS CTpaxoBaHHWeE. B 3aBUCMMOCTM OT HCTOYHHMKA OIIACHOCTHU
CTPaxoOBbI€ PUCKH NTOAPA3AEIISIFOTCS Ha IBE TPYIIIbL
o PHUCKH, CBSI3aHHBIE C MPOSABIEHUEM CTUXUIHBIX CHUJI TNPUPOABI (IOTOAHBIE YCIOBUS,
3eMJIETPSICEHUS], HABOJHEHUS U JIp.);

o PHUCKH, CBSI3aHHBIE C IIEJICHANIPABICHHBIMU JACHCTBUSMH YEIOBEKA.

Crenyer BBIICIUTH €llle JIB€ OONbIINE TPYMIbBI PUCKOB: CTATHCTHYECKHUE (IPOCThIE) U
AUHAMUYecKue (cneKyJasTHBHbIE). OCOOEHHOCTh CTATUCTUYECKUX PHUCKOB 3aKJIIOYAETCS B TOM,
YTO OHM MPAKTUYECKH BCErja HeCyT B cebe MOTepH Ui NPeANpPUHUMATEILCKON IesTeIbHOCTH.
[Tpu 3TOM moTepu sl MPEeAIPUHUMATENBCKOW (PUPMBI, KaK MPaBUIJIO, O3HAYAIOT M MOTEPH IS
o011ecTBa B LIEIOM

B 3aBUCMMOCTM OT OpHWYMHBI BO3HUKHOBEHMS PHCKH JEIATCA Ha MNPHPOAHBbIE,
IKO0JIOrHYeCKHe, MOJUTHYECKHE, TPAHCIIOPTHLIE, IPOM3BOACTBEHHbIE H TOPIrOBbIE.

['pymnna HHBECTUIIMOHHBIX PUCKOB HanboJiee O0MIMpHA U BKIIOYAET B ceOs!

o CTPYKTYPHBIH PHCK - PUCK YXYALIEHUS KOHBIOHKTYpPBI PbIHKA B LI€JIOM, HE CBA3aHHBIN C
KOHKPETHBIMHU BUJAMM NIPEANPUHUMATEIBCKON AEATEIbHOCTH;
o CHCTEMHBII PUCK - PUCK NTOTEPh U3-32 HETPaBHIILHOTO BHIOOpa 0ObEKTa MHBECTHPOBAHUS;




o KPEeIUTHBIH PUCK - PUCK TOIO, YTO 3aEMILUK OKa)KETCS HE B COCTOSIHUU BBIIIOJHUTH CBOU
0053aTeNLCTBA;

o PETHOHAJBHBIM PHCK - CBS3aH C DKOHOMUYECKUM, IOJIMTHYECKUM M COLUAIbHBIM
HOJIOKEHUEM OTAEIbHBIX aIMUHUCTPATUBHBIX MU reorpa)uuecKux pernoHoB;

o 0Tpac/jieBOil PUCK - CBA3aH CO CHenM(PUKON (YHKIIMOHUPOBAHHS OTIENBHBIX OTpacien
HapOIHOI0 XO351CTBA;

o WHHOBALMOHHBIN PHCK - PUCK IIOTEPb, CBA3AHHBIX C HEYJAYHOW pealn3aluedl HOBBIX
IIPOEKTOB

Bonpocs! n 3axanus

Bonpocw ona camoxonmpons
. [lonutnaeckuit puck
. TexHn4eCcKuil puck
. IIpon3BOACTBEHHBIN PUCK
. KomMmepueckuii puck
. DUHAHCOBBIN PUCK
. OtpacineBoil puck
. IHHOBAaLIMOHHBIN PUCK

3aoanus (doxnao

1.0ueHka pUCKOB KOMMEPUYECKUX OpraHu3aIuil.

1.1HBeCTULIMOHHBIE PUCKHU.

2.Knaccudukanust pucKoB, UX Ka4€CTBEHHBIN U KOJMYECTBEHHBIN aHAIH3.

3.OxoHOMHYeckue pucku pupMbl. CylHOCTh, BUJIbI, CIIOCOOBI MUHUMU3ALUH.

Cnucok Jureparypsbl.

OcHoBHast JiMTeparypa:

1. Peibanosa, E.A. YmpaBnenue mnpoekramu: ydebHoe mocobue / E.A. PribanoBa ;
MunucrepctBo o6pazoBanus u Hayku Poccuiickoit @enepaunu, Tomckuit ['ocynapcTBeHHBII
Vuusepcurer Cucrem VYmpasnenus u  Paguosnextponuku (TYCVYP), ®akynprer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT AuctaHimonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabmn., wi. - bubmmorp.: c. 175-177;To xe [Dnexrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpapinenue pecypcamu MpoekTa : ydeOHoe mocodue / A.B.
boromonoBa ; MuHnucrtepctBo oOpa3oBaHus M Hayku Poccuiickoit ®enepauuu, Tomckuii
['ocynapctennbiii YHausepcutetr Cucrem Ynpasienus u Pagnosnekrponuku (TYCVYP). - Tomck
: Onb Konrent, 2014. - 160 c.: cxem. - bubmuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
xe [DnexTponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521

JlonotHUTEILHAS JIATEpPaTypa

1. JleBymikuna, C.B. Vmpasinenue mnpoekramu: ydeOHoe mocobue ans By3oB / C.B.
JleBymikuna; PenepaqbHOE TOCYJapCTBEHHOE OOJKETHOE 00pa30BaTeNIbHOE YUPEXKICHHE
BbIcIIero mnpodeccuoHanbHOro oOpa3oBaHusi CTaBpOMOJBCKHM TOCYAApCTBEHHBIM arpapHbIi
yHuBepcuteT. - CraBpomnosib: CTaBpOIOJIBCKMA TOCYAAPCTBEHHBIM AarpapHbli YHUBEPCHTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexrtponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

NN R W=

ITPAKTUYECKOE 3AHATHUE Ne3
Tema 3. «<AHAJIM3 PHCKOB IPOEKTa».

Heab padoThl: U3yYUTh OpraHU3aMOHHbIE (POPMBI YIIPaBICHUS IPOSKTAMH.

3HaHMe: SKOHOMMYECKYIO CYUIHOCTb M COJIEpPXKaHUE YIPABICHUS WHHOBALMOHHBIMU
MIPOEKTaMHU: COBPEMEHHbBIE HHCTPYMEHTHI U METO/Ibl YIIPABJICHNS NHHOBAIMOHHBIMU IIPOEKTAMH.
CYLIHOCTh U TIOHATHE «TEHEpallbHas ILEJIb IPOEKTa», «CTpPATerus MPOEKTa» «peanu3arus
CTpaTerumn», «pe3yjabTaT MPOEKTa», «yNpaBIseMble IapaMeTPbl MPOECKTa», «OPraHU3allOHHbIE
CTPYKTYpPbI YIPAaBJICHUS NPOCKTaAMU»; KJIACCH(PHUKAIMIO TUIOB MPOEKTOB: MaJlble MPOCKTHI,



METanpOeKThl, CIIOKHBIE MPOEKThI, KPATKOCPOYHBIE MPOEKTHI, Oe3ae(eKTHbIE IPOEKTHI,
MEXyHapOJHbIE TPOSKTHI
YMmenue: pa3palaTelBaThb OpPraHU3aLMOHHYIO CTPYKTYPY YIPaBICHUS MHHOBALKOHHBIM
IPOEKTOM; pa3iinyaTh YIPABISIEMYIO IOACUCTEMY M YIIPABIIAIOLIYIO TOJICUCTEMY
dopmMupyemble KOMIIETEHIIUH UJIH UX YACTH

Nupexc | DopmynupoBka:

YK-2 | CnocobeH ynpaBisTh IPOEKTOM Ha BCEX ATanax ero >KM3HEHHOTO IUKJIa

CriocobeH uCmonb30BaTh M pa3padarbiBaTh MPOEKTHYIO, PaCHOPSAUTEIbHYIO
OIIK-4 | moxkyMeHTaluIo, a TakKe€ y4acTBOBAaTh B pa3pabOTKE HOPMATHUBHBIX MIPABOBBIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACIN U KUIMIIHO-KOMMYHAJIBHOTO X0341CTBa

CriocobeH BeCTH M OpraHU30BbIBaTh INPOEKTHO-M3bICKATEIbCKHE PaboThl B 00JacTH
OIIK-5 | cTpouTenbCcTBa M HKUIUIIHO-KOMMYHAIBHOIO XO035HCTBA, OCYIIECTBIATh TEXHUUECKYIO
9KCHEPTU3Y IPOEKTOB U aBTOPCKUI HA/30p 33 UX COONI0IEHUEM

AKTyaIbHOCTH TeMbl: HeoOXoauMocTh pemieHus OOJBIIOr0 KOJWYECTBA IMPOOIIEM,
IIOCTaBJIEHHBIX CETrO/IHA Iepell MHUPOBBIM COOOIECTBOM, MPHUBEIO K CO3JaHHUI0 OOJIBLIMX
KOMIUIEKCHBIX cucTeM. CIJI0KHO CKa3zaTh, ObUI JIM MEHEI)KMEHT IPOEKTOB pa3zpaboTaH B
pe3yibTaTte He0OXOIMMOCTH MEHEIPKEPOB B TEXHUKE YIIPaBICHUs TaKUMU IpoOiemMamu. OHaKo
0ecCropHO TO, YTO CETOAHSNIHAE KOMILUICKCHBIE MPOOIEMBI TPEOYIOT O0BEIUHEHHBIX YCHIINN
MHOI'MX OTpaciieil. YIpaBieHue NpoeKTaMu 00ecreunBaeT UMEHHO TaKOH MOJXO0J K pelIeHUI0
CJIOHBIX POOIIEM.

Teopernueckass wactb: Opeanuzayuonnas ¢opma ynpasnenus — OpraHU3aLUs
B3aMMOJICHCTBHS U B3aUMOOTHOILIEHHH MEX/y YYaCTHUKAMH TPOEKTA.

Bun opranuszannonHoit popmel 3aBUCHT:

*OT POJIM PYKOBOJUTEISI IPOEKTA,

epacrpeneseHus PyHKIUN MeX 1y OCTaIbHBIMH YYaCTHUKAMHU.

[Tpu hopmMupoBaHUM TPYIIIBI AJIs1 YIIPABICHHUS MTPOSKTOM CYIIECTBYIOT JIBa MPUHIIATIA!

1.3aka3uuK U MCIIOJHUTENIh UMEIOT CBOU TPYIMIBI U CBOMX PYKOBOJUTENEH MpoekTa. ITH
PYKOBOJUTENN MOTUUHSIIOTCS €IMHOMY PYKOBOJMTENIO, KOTOPBIN TOXKE UMEET CBOIO TPYIIITY.

1.Co3naercst eamHas rpymnmna BO IVIaBe ¢ PYKOBOJUTENEM MpoekTa. B rpynmy BxonsT
MPEJICTaBUTENN 3aKa3YMKa U UCIIOJIHUTENS] U OCHOBHBIE YYACTHUKH.

IIpoekTHOe ympaBieHHe — 3TO YIpPABICHHWE BCEMU TPYAOBBIMU, (PUHAHCOBBIMH,
MaTepuaIbHBIMU M SHEPreTHUYECKUMH pecypcaMu, TpeOyIomuUMes JUisl 0OecrieueHus rnpoiecca B
npezenax 3alIaHuPOBaHHON CTOMMOCTH

CucTeMHBIN MOAXO0/T K YIPaBICHUIO (IJIaBHOE — 3TO JJOCTUKEHHE LIETH).

Co3pnaercs crielMaibHbINA OpraH yrnpaBJiIeHUs IIPOEKTOM.

OcHoBHast mpoOinema — pacmpeneieHue (QyHKIMH  MeXAy NPOEKTHBIMU U
OpraHU3alMOHHBIMU YPOBHSIMH YIIPaBJICHUS.

PekoMenayercss wucmonp3oBaTh NpU PEHIEHUMH NPOOJEMHBIX 3a/ay, CBS3aHHBIX C
nepeopreHTalei 1eseit opraHu3aluy, B KpyImHbIX IPOEKTax.

Bonpocsl u 3apanus

Bonpocwi ona camoxonmpona

1.0t 9ero 3aBUCHUT BUJ OPTaHU3AMMOHHON (HOPMBI?

1.ITpuHIMnb! ynpaBieHus: IPOEKTOM

2.Bugpl CTpYKTYp yIpaBlIeHUS POCKTOM

3.OyHKIMOHATIbHASL CTPYKTYpPa yIpaBlIeHUS

4 MaTpuvHasi CTPYKTypa yIpaBIIeHHU

5.IIpoekTHOE ynpaBieHue

3aoanus (0oxnao)

1.Opranuzannonsblie GOpMBbI yIIPaBIECHHS TPOESKTAMH.

1.Opranu3annoHHble CTPYKTYPbI YIPABICHUS IPOEKTOM.

2.0praHu3anoHHbIe CTPYKTYPhI YIPaBICHUS TIPOCKTaAMH.

3.ITpuHIUIBI TOCTPOECHUS OPraHU3ALMOHHBIX CTPYKTYp YIIPaBJIECHUS POEKTaMHU.
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Cnmcok aureparypsl.

OcHoBHas1 JiuTEeparypa:

1. Poibanosa, E.A. YmpaBnenue npoekramu: yuebOHoe mocobue / E.A. PribGanosa ;
MunucrepcTBo obpazoBanusi U Hayku Poccuiickoni deneparuu, Tomckuii I'ocymapcTBeHHBIN
VYuuBepcurer Cucrem Ynpasnenuss u  Pamguosnextponuku (TYCVYP), @axynbrer
JTUCTaHIIMOHHOTO 00y4eHwus. - Tomck : dakynprer quctannnonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To xe [Dnekrponusii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. VYmpaBnenuwe pecypcamu mpoekta : ydeOHoe mocodbue / A.B.
boromonoBa ; MwuHucTepcTBO 0OpazoBaHusi M Hayku Poccuiickoit ®deneparuu, Tomckuit
I'ocynapcrBennsiit Yuausepcuretr Cuctem Ynpasienus u Pagunosnexkrponuku (TYCVYP). - Tomck
: Omp Kontent, 2014. - 160 c.: cxeM. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
xe [Dnekrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTepaTypa
1. Jleeymkuna, C.B. Yrnpasnenue npoekramu: yaeOHoe mocodue s By3oB / C.B. JleBymikuna;
®denepalibHOE TOCYIApCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUPEKIECHUE BBICIIETO
npodeccuoHanbHOro oopazoBanus CTaBpoONnoOIbCKUN IrOCYAapCTBEHHBIN arpapHblii yHUBEPCUTET.
- CtaBponosb: CTaBpOINOIbCKUIM rOCYJapCTBEHHBIN arpapHblid yHUBepcuTeT, 2017. - 204 c. : ui.
- bubmmorp.: c. 203-204. ; To xe [DnekrponHsIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

INPAKTUYECKOE 3AHSTHUE Ne4
Tema 4. «PMHAHCHPOBAHME IIPOEKTA».

Lesb padoThI: U3yYNTH OPraHNU3AUOHHBIC (POPMBI YIIPABICHHS TPOSKTAMH.

3HaHMe: SKOHOMMYECKYIO CYHUIHOCTb M COJEpP)KAaHUE YIPABICHUS WHHOBALMOHHBIMU
IIPOEKTAaMU: COBPEMEHHBIE HHCTPYMEHTBI M METO/IbI YIPABJICHUS] UHHOBALIMOHHBIMU ITPOECKTaMHU.
CYIIHOCTb U TIOHATHE «TECHEPANIbHAs LElb IPOEKTa», «CTpAaTerus IIPOEKTa» «pealn3anus
CTPAaTETUN», «PE3YNbTAT MPOEKTA», KYIPABJISIEMBIE MAPAMETPBI MPOEKTa», «OPTraHU3allMOHHBIC
CTPYKTYpPbI YHpaBICHUS HPOEKTaAMU»; KJIACCHU(PHUKAIMIO TUIOB MPOEKTOB: Malible MPOEKTHI,
MEranpoeKThl, CJIOXKHBIE TPOEKThl, KPAaTKOCPOUHbIE MPOEKTHI, Oe37ePEeKTHbIE MPOEKTHI,
MEXIYHAPOIHBIE ITPOCKTHI

YMmenue: pa3palaTeiBaTh OpPraHU3ALUOHHYIO CTPYKTYPY YIPaBI€HUS WHHOBAILIMOHHBIM
IIPOEKTOM; Pa3JIM4aTh YIPABJISEMYIO IIOJICUCTEMY U YIIPABIIAIOIIYIO IOJCUCTEMY

DopmupyeMble KOMIIETEHIMH HUJIH UX YACTH

Nupekc | DopmynupoBKa:

VK-2 Cnocoben YIIPABJIATH IMPOCKTOM Ha BCEX 3TAllaX €ro )XKU3HCHHOI'O MUKJIA

CnocoOeH wucnonp30BaTh U pa3paldaThiBaTh IMPOEKTHYIO, PaCHOPSAUTEIbHYIO
OIIK-4 | moxymeHTaluIO, a TaK)Ke y4acTBOBaTh B pa3pabOTKe HOPMATUBHBIX IPABOBBIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACIU U KWIMIIHO-KOMMYHAJIBHOTO X031CTBa

CriocobeH BeCcTH M OpraHM30BBIBaTh IMPOEKTHO-U3bICKATENbCKHE PabOThl B 001aCTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHAIBHOTO XO3SHCTBA, OCYIIECTBISATH TEXHUUECKYIO
HKCHEPTH3Y NPOEKTOB U aBTOPCKUN HAJI30p 32 UX COOJIIOJICHUEM

3ananue 1. I[lianupoBanue U MCNIOJIHEHHE HHIMBHYAJIbHOI'0 IPOEKTA

Ortan 1. BeIIBUHYTB 3JIEMEHTAPHYIO 10 CIOKHOCTH MPOEKTHYIO HHUIIMATUBY,
BBITTOJIHUMYIO B T€UEHHE HE/ICTH OJTHUM YEIIOBEKOM, HAIpUMeEp:

- B3STh UHTEPBBIO Y MEHEKepa OTHOT0 U3 MPEINPUATHI ropoaa u
33JJOKYMEHTHPOBAaTh €r0 (MOKHO B35ITh HHTEPBBIO Y MPETIO/IaBaTellsl MM Y CTY/ICHTA);
- pa3paboTaTh COOCTBEHHBIN BeOCAUT M pa3MecTUTh Ha HEM cBOHt OJor, ¢pororpadun
WU BUJICOpONMKHY (Hanmpumep, hoTtomnpoekT «I[Ipobiaemsl ropoga: TOpory U MapKOBKH
U «7 THEW U3 KU3HU CTYICHTA»);

- CO3/1aTh BUICOPOJIMK, 00yUaIOMINi CBOEMY X000H;
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- OPraHu30BaTh U3JaHUE CTYIEHUYECKON Ia3eThl;

- co3ath ayauo podcast «CTy1eH4eCKOro paainoy;

- OPraHM30BaTh CTYJCHUECKYIO KOH(EPEHIHIO;

- pa3paboTaTh MJIEI U KOHLENIMIO WHHOBALMOHHOIO MPOIYKTAa M 33J0KyYMEHTHPOBATb
UX B BUJIE CTaTbH;

- OpraHM30BaTh AaKUUK IOMOIIM OE3OMHBIM JKUBOTHBIM, JETCKOMY JOMY MWIIH
HEUMYIIUM IEHCUOHEPaM;

- IPOBECTH CyOOOTHMK MPHUIOMOBOM TEPPUTOPUH;

- OpraHM30BaTh CTYJCHUECKUI KOHKYPC JIeCEPTOB COOCTBEHHOTO MPUTOTOBJICHUS;

- OpPraHN30BaTh IOMOIIb IEHCUOHEpaM MM JeTsAM-uHBaInAaM B ocBoeHuu I1K.

- IPEANPUHATH MOE3/IKY B yIAJIEHHBIM CyNIepMapKeT Ul 3aKyIKU IPOAYKTOB, KOTOPBIN
Bbl paHee He NOCeIlaH;

- OPraHU30BaTh BEUEPUHKY I10 CIIy4aro JHS POXKICHUS;

- NpeANPUHUMATEIbCKUI MPOEKT: Mpojaka Xjeda A AMKUX NTHIL OTABIXAKOIIUM Ha
HaOepeXHOH, JKETAI0IIUM UX TOKOPMUTD

- IPOBECTH aHaIU3 CTPYKTYphl MOTPeOJCHUs NPOJYKTOB NMHUTAHUS MEHCHOHEPOB WM
CTYJICHTOB ropojia (COCTaBUTh OTYET 1O Pe3yJibTaTaM HAOIIOICHUM B CylIepMapKeTe)

- IPOBECTHU AKCHEPTHBII OMpPOC CTYACHTOB O KauyecTBE IHUTAHUS B YHHUBEPCHUTETCKOM
CTOJIOBOM WJIM B Kae ropoia  T.I1.

JleaTenbHOCTb He JJOJKHA ObITh pYTUHHOM, T.€. PEryJISpHO MOBTOPSIOLIEHCS, Kak yoopka
KBapTUPBI (3TO HE IPOEKT).

Oran 2. UHunuanus 1 miaHupoBaHUe IPOeKTa

[To BBIOpaHHOMY TPOEKTY MpeAOCTaBHTH (B mpe3eHTammu Power Point) ciemyromryro
uHpopmManuo:

2.1. Obmas uaGOpMAITII O IPOSKTE (AHHOTALIHS):

- HaumenoBanue npoexra

- Menemxkep mpoekra

- JlaTbl Hayaja ¥ OKOHYAHUS, IIUTEIBHOCTD IPOEKTA

- [IpnunHbl HTHULIIMALIKMY TIpoeKTa (000CHOBaHUE)

- lHenn

- [IpotyxThl/pe3ynbTarhl NpoeKkTa U TpeOOBAaHUS K HUM

- Onenka Oro/pKeTa MpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CoctaB paboT mpoekTa

[IpencraButh uepapxuueckoe pa3OueHue Bcel paboOThl, KOTOPYHO HEoOXO0IUMO
BBITIOJIHUTD JUISl IOCTHKEHUS LeJIeN IPOEKTa, KaK TOKA3aHO HAa PUCYHKE

1. B ynpoméHHOM BapHaHTE MAaKeTOB pabOT MOXKET He ObIThb, eciu Bbl ncronb3yere
TOJILKO TP YPOBHS UEPAPXUH.

2.3. Pacrincanue npoekra

Hcnonb3ys COCTaBICHHYIO MEPAapXUYECKYI0 CTPYKTYpy pabOT MO MPOEKTY, COCTaBHUTh
YIpOIIEHHOE pacnucaHue rmpoekta B Tabnuue MS Excel.

Oran 3. McnionHeHNE U KOHTPOJIb UCIIOJIHEHUS TIPOEKTA

BbInonHUTh 3a11aHUpPOBaHHbBIE paOOTHI U OCYIIECTBUTH KOHTPOJIb UCTIOIHEHUS

IIPOEKTAa, OTBETUB HA BOMPOCHI:

- Bce i paGoThI BBITIOJIHEHBI?

- [Tomyyens! Jn 3aMJIaHUPOBAHHBIE TPOAYKTHI/PE3YyIbTATHI IPOEKTA?

- COOTBETCTBYIOT JIM MPOAYKTHI/PE3yIbTaThl IPOEKTa TPEOOBAHUSAM K HUM?

- Cob6mi0/IeHo 1T pacrucaHue U 010 KeT mpoekTa?

[ToaroroBuTh BUIEO U POTO-OTUETHI, JOKYMEHTHUPYIOLIME UCTIOJTHEHHE

IIPOEKTa
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Cnucok Jureparypsbl.

OcHoBHas1 JiuTEeparypa:

1. Poibanosa, E.A. YmpaBnenue npoekramu: yuebOHoe mocobue / E.A. PribGanosa ;
MunucrepcTBo obpazoBanusi U Hayku Poccuiickoni deneparuu, Tomckuii I'ocymapcTBeHHBIN
VYuuBepcurer Cucrem VYmopasnenus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00y4eHwus. - Tomck : dakynprer quctannnonHoro ooyuenuss TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To xe [Dnekrponusii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpaBienwe pecypcamMu mpoekta : ydeOHoe mocodbue / A.B.
boromonoBa ; MwuHucTepcTBO 0OpazoBaHusi M Hayku Poccuiickoit ®deneparuu, Tomckuit
I'ocynapcrBennsiit Yuausepcuretr Cuctem Ynpasienus u Pagunosnexkrponuku (TYCVYP). - Tomck
: Omb Kontent, 2014. - 160 c.: cxeMm. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
xe [Dnekrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTepaTypa

1. JleBymkuna, C.B. Ympasienue mnpoekramu: ydeOHOe mocoOme misi By3oB / C.B.
JleBymikuna; denepaibHOE TOCYAapCTBEHHOE OMOKETHOE O00pa30BaTEIbHOE YUpPEKACHUE
BbICILIEr0 IpodeccnoHanbHOro o0pa3oBaHusi CTaBpONOJBCKUNA TOCYIAapCTBEHHBIH arpapHbIi
yauBepcutTeT. - CtaBpornosb: CTaBpOIMONBCKHI TOCYAApCTBEHHBIM arpapHblii YHUBEPCHUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

NNPAKTUYECKOE 3AHATHUE Ne5
Tema 5. «Oprannzannonsbie pOpMbI yIIPABJIeHHUSA TPOEKTAMM.

Lesb padoThI: U3yYNTH OPraHNU3AUOHHBIC (POPMBI YIIPABICHHS TPOSKTAMH.

3HaHMe: SKOHOMMYECKYIO CYLUIHOCTb M COJEpP’KaHUE YIPABJICHUS WHHOBALMOHHBIMH
IIPOEKTAaMU: COBPEMEHHBIE HHCTPYMEHTBI M METO/IbI YIPABJICHUS] UHHOBALIMOHHBIMU ITPOECKTaMHU.
CYIIHOCTb U TIOHATHE «TECHEPANIbHAs LElb IPOEKTa», «CTpAaTerus IIPOEKTa» «pealn3anus
CTpPAaTETUN», «PE3YNbTAT MPOEKTA», YIPABISIEMBIE ITAPAMETPBI MPOEKTA», «OPraHU3aUOHHBIC
CTPYKTYpPbI YHpaBICHUS HPOEKTaAMU»; KJIACCHU(PHUKAIMIO TUIOB MPOEKTOB: Malible MPOEKTHI,
MEranpoeKThl, CJIOXKHBIE TPOEKThl, KPAaTKOCPOUHbIE MPOEKTHI, Oe37ePEeKTHbIE MPOEKTHI,
MEXIYHAPOIHBIE ITPOCKTHI

YMmenue: pa3palaTblBaTh OpPraHU3aLUOHHYIO CTPYKTYpPY YIpaBiI€HHsS MHHOBALIMOHHBIM
IIPOEKTOM; Pa3JIM4aTh YIPABJISEMYIO IIOJICUCTEMY U YIIPABIIAIOIIYIO IOJCUCTEMY

DopmupyeMble KOMIIETEHIMH HUJIH UX YACTH

Nupekc | DopmynupoBKa:

VK-2 Cnocoben YIIPABJIATH IMPOCKTOM Ha BCEX 3TAllaX €ro )XKU3HCHHOI'O MUKJIA

CnocoOeH wucnonp30BaTh U pa3palaThiBaThb MPOEKTHYIO, PaCHOPSIUTENbHYIO
OIIK-4 | moxymeHTaluIO, a TaK)Ke y4acTBOBaTh B pa3pabOTKe HOPMATUBHBIX IPABOBBIX aKTOB B
00JTaCTH CTPOUTEITHLHON OTPACIH U KWIAIIHO-KOMMYHAJIBHOTO X035HCTBa

CriocobeH BeCTH M OpPraHM30BBIBAaTh IMPOEKTHO-M3bICKAaTeIbCKHEe paboThl B 00JacTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHAIBHOTO XO3SHCTBA, OCYIIECTBISATH TEXHUUECKYIO
HKCHEPTH3Y NPOEKTOB U aBTOPCKUN HAJI30p 32 UX COOJIIOJICHUEM

3amanue 1. Bweli momaére 3asBky B Poccuiickuit  Hayuneiit @®onpg (PHO)
http://www.rscfru/  Ha TrpaHT Ha peaqu3alUIi0 CBOErO0 HHAMBHIYaJIbHOTO HAy4YHO-
HCCIIeIOBaTeNbCKOro TMpoekTta (Ha ©Oaze BY3a), pe3ymbratoM KOTOpOTO JOKHA CTaTh
OIMyOJIMKOBaHHAsI HAyYHAs! CTaThsl U MIPE3EHTAIMSI C OCHOBHBIMH PE3YJIbTaTaMH HCCIIET0BaHUS.

3amanne 2. Bam mpemiokeHO cocTaBuTh OromkeT mpoekta (CeBacTONMOIBCKOTO
['ocymapcTBeHHOrOo VYHHBEpCUTETa IO OpraHu3anuu  Bcepoccuiickoil 0naroTBopUTeIbHON
cTyneHueckoi koHpepeHunn «CoBpeMeHHbIe TPOOIeMbl MEHEI)KMEHTay, MTPOBEICHHE KOTOPOI
IUTAHUPYETCS B aKTOBOM 3aJie yHuBepcuTera ¢ 18 mo 19 anpens 2016 .

Jlnst aTOr0 HEOOXOAMMO:
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- coctaBuTh Hepapxuueckyio cTtpykrypy pador (WBS), kotopas nomkHa BKIIOYATh
MOJATOTOBKY M PAcChUIKy MH(DOPMAIMOHHOTO TNHChbMa C TMpUIJIALICHUEM K Y4YacTHUIO B
KOH(epeHIMK; TpuéM TE3HCOB JOKIAJ0B W M3JaHHE MPOrpaMMbl U cCOOpHUKA KOH(epeHInH;
pa3paboTKy BeOcaiita KoHGEpeHLUU; NPOBEACHUE PEKIAMHOM KaMIlaHUW; PETUCTPALUIO
YYaCTHUKOB KOH(EPEHLIMH; CIyIIaHUE TOKIJIAJ0B YYaCTHHUKOB U TpOBeJAcHHE KO(e-OpelKoB H
T.J.

Cnucok Jaureparypsbl.

OcHoBHas1 iuTEepaTypa:

1. Poibanosa, E.A. YmpaBnenue npoekramu: yuebHoe mocobue / E.A. PribGanosa ;
MunucrepcTBo 0obpazoBaHusi U Hayku Poccuiickoit ®enepanuu, Tomckuii I'ocymapcTBeHHBIN
VYuuBepcurer Cucrem VYmopasnenus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTAaHIIMOHHOTO 00y4eHwus. - Tomck : dakynprer quctanninonHoro ooyuenuss TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., uin. - bubmmorp.: c. 175-177;To xe [Onekrponusid pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. VYmpaBnenue pecypcamu mpoekra : ydeOHoe mocodbue / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®epepanuu, Tomckuit
['ocynapctennbiii YHausepcutetr Cucrem Ynpasnenus u Paguosnekrponuku (TYCVYP). - Tomck
: Onmb Kontent, 2014. - 160 c.: cxeMm. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnekrponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTEpaTypa

1. JleBymkuna, C.B. Ympasienue mnpoekramu: ydeOHOoe mocoOme misi By3oB / C.B.
JleBymikuna; ®enepaabHOE€ TOCYJapCTBEHHOE OIOMKETHOE OO0pa30BaTEIbHOE YUpEKIACHUE
BbICIIEr0 IpodeccuoHanbHOro 00pa3oBaHusi CTaBpONOJIBCKUNA TOCYIAapCTBEHHBIH arpapHbIi
yauBepcutTeT. - CtaBpomnosb: CTaBpOIMOJBCKHM TOCYIapCTBEHHBIM arpapHblii YHUBEPCHUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexrtponHnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page

INNPAKTUYECKOE 3AHATHUE Ne6
Tema 6. «IlnannpoBanue, KOHTPOJIb U PeryJHPOBAHHE)

Ileab padoThI: M3yYUTh PETIAMEHTUPOBAHUE, PETYIUPOBAHUE U KOHTPOJIb ITPOEKTHOMN
OpraHH3aluy.
3HaHMe: 3HAHUC OMNPEICICHUIN, MPOCKT M OINpEACICHUS YTpaBIeHHE MPOCKTAMHU B
npodeccuoHaIbHOM chepe
YMmenue: moIb30BaThHCH HpI/IO6peTeHHI)IMI/I SHAaHUSAMU IOJId BBIPJIHCHHUA IMPAKTUYCCKUX
padoT U MPOXOKICHHS TIPAKTHKH
DopmupyemMble KOMIIETEHIIMH HJIM HX YaCTH

Nupekc | DopmynupoBka:

VK-2 Cnocoben YIIPABJIATH MPOCKTOM Ha BCCX 3TAllaX €ro )XKU3HCHHOI'O MUKJId

CnocoOeH wucnonp3oBaTh U pa3palaThiBaTh IMPOEKTHYIO, PaCHOPSAUTEIHHYIO

OIIK-4 | mokymeHTaluIO, a TaK)Ke€ y4acTBOBaTh B pa3pabOTKe HOPMATHBHBIX MPABOBBIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACIU U KWIMIIHO-KOMMYHAJIBHOTO X031CTBa
CriocobeH BeCTH M OpPraHM30BBIBATh IMPOEKTHO-M3bICKAaTeIbCKHEe paboThl B 00JacTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHAIBHOTO XO3SHCTBA, OCYIIECTBISATh TEXHUUECKYIO

9KCHICPTU3Y ITPOCKTOB U aBTOpCKI/Iﬁ HaA30p 34 UX COGJ’IIOI[CHI/ICM

3aganue 1. JlaTh cOOCTBEHHOE OIpeAeseHHE TMOHATHSAM TMPOEKT U YIIpaBlIeHHE

IMPOCKTaAMU B HpO(I)CCCHOHaHLHOf/'I C(pepe Ha OCHOBC O606H.ICHI/I$I CYHICCTBYIOIIUX, HAITPUMCP:

HpOGKT — OTO YHHUKaJIbHOC W BPEMCHHOC HAYMHAHUE, C OHpeJIG.]'IéHHBIM Ha4dyaJlIOM H

KOHIIOM C IICJIBIO CO31aTh UJIN MO,Z[I/I(bI/II_[I/IpOBaTB OHpCI{CJ’IéHHHﬁ MMPOAYKT UJIN YCIYTY.

VYrpasneHue mpoekTaMud B MpodecCHOHATBHON cdepe — 3TO 00JacTh MEHEIKMEHTA,

OXBaTBIBAIOIIAsA T€ CQepbl, B KOTOPHIX CO3JaHHWE IMPOJYKTAa peau3yercss KaK YHHUKaJIbHBIN
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KOMILIEKC Pa0bOT MpPU ONPENEICHHBIX TPeOOBAaHMIX K CPOKaM, OIOJDKETy M XapaKTepUCTHKaM
pe3ynbTaTa.

3apanue 2. OnpeneauTh Kakas AesITeIbHOCTD SBJISICTCS POEKTOM, a KaKasi — HeT.
Opranu3zanys Be4epruHKH; BHEIPEHHE HOBOM MpoLIeAYyphl T0100pa nepcoHana
KOMITaHWH; YOOpKa KBapTUPHI; 3aMeHa HH(POPMAITMOHHON CHCTEMBI TI0 yYeTy TpyAa U
3apabOTHOM IJIaThl KOMIIAHUM; TIOKpPAacka KPYITHOTO MOCTa; BO3BEICHHE MOHYMEHTA Ha
IUIOLIA/IN; TOBTOPSIOLIUECS (PYTUHHBIE) Ollepaliy IPEANPUATHS; OPTaHNU3aLIUs
onmummnuaabl B JIonmone B 2012 r., mocTpoiika o(pUCHOTO 3[aHusT; allrPEi1 MIaHIeTa
MIPOU3BOIUTENIEM; pa3padoTKa U BHIBOJ Ha PHIHOK MHHOBAIIMOHHOTO MPOAYKTA; 3aMEHa
anmapatHoro (ITK) u nporpamMmMmHoro obecneuenus yueoHou ayauropun BY3a;
COCTaBJICHHUE €KETOHBIX (PUHAHCOBBIX OTYETOB MPEAIPUATHS; OCYIIECTBICHUE
W3MEHEHUHN B OPICTPYKTYPE U KaIPOBOM COCTAaBE OPraHU3aLUU, CTPOUTEIBCTBO T UTaHUKA.

3ananue 3. 3anoMHUTH CXEMY OCHOBHBIMU TOHATUSIMU MPOEKTHOTO MEHEIHKMEHTA,
YUHUTBIBASI B3AUMOCBSI3U MEKIY HUMHU

Cnucok Jureparypsbl.

OcHoBHas JInTeparypa

PeibanoBa, E.A. VYmnpaenenue mnpoektamu: ydeOHoe mocobme / E.A. Pribanosa ;
MunucrepctBo obpazoBanus u Hayku Poccuiickoit @enepaunu, Tomckuii ['ocynapcTBeHHBII
VYuuBepcurer Cucrem VYmopasnenus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT AuctanmonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To xe [DnekrponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900 (17.09.2018).

BoromonoBa, A.B. VYmpaeneHue pecypcamu mpoekTa : ydeOHOe mocodme / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®enepauuu, Tomckuit
['ocynapctBennbiii YHausepcutetr Cucrem Ynpasienus u Paguosnekrponuku (TYCYP). - Tomck
: Onmb Kontent, 2014. - 160 c.: cxeM. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnexktponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
(17.09.2018).

JonosHUTeILHASA JUTEpPaTypa

JleBymikuna, C.B. VYmnpaienue mnpoekramu: ydeOHoe mnocobue i By3oB / C.B.
JleBymikuna; ®enepasbHOoe TrOCYJapCTBEHHOE OMOMKETHOE OO0pa30BaTEIbHOE YUpEXKACHUE
BhICIIEro TpodeccnoHanbHOro oOpazoBanusi CTaBpOMOIBCKUM TOCYAApCTBEHHBIN arpapHbIi
yauBepcuteT. - CraBpornosib: CTaBpONOJIBCKMIA TOCYAApCTBEHHBIM arpapHbli YHUBEPCUTET,
2017. - 204 c. : win. - bubmmorp.: c. 203-204. ; To xe [DnexTponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988 (17.09.2018).

O O O O O OO0 0 o0

IMPAKTUYECKOE 3AHATHUE Ne7
Tema 7. «CTpyKTypH3anus NpoeKTa H pa3padoTKa NPOEKTHO-CMETHOM
AOKYMECHTAUU»

eab padoThbI: HAYYUTHCS OpraHU3alUU MPOECKTHON JOKYMEHTAIIUU
3HaHMe: KaK BBIIOIHATH IJIAHUPOBAHUE NTPOEKTA
YMenue: ymenue palOoTaTh B KOMaHA€ U YMEHHE pabdoTaTh C KOMIIBIOTEPHBIMU
porpaMMamu
DopmupyeMbie KOMIETEHIIUN HJIH UX YACTH

Nupekc | DopmynupoBKa:

VK-2 Cnocoben YIIPABJIATH MPOCKTOM Ha BCCX 3TAlldaX €ro )XKU3HCHHOI'O MUKJId

CnocoOeH wucnonp3oBaTh W pa3palaThiBaTh IMPOEKTHYIO, PaCHOPSAUTEIHHYIO
OIIK-4 | moxymeHTaluIoO, a TaK)Ke€ y4acTBOBATh B pa3pabOTKe HOPMATHBHBIX MPABOBBIX aKTOB B
00JTaCTH CTPOUTEITHLHON OTPACIIH U KWIAITHO-KOMMYHAJIBHOTO X035CTBa

OIK-5 CriocobeH BeCTH W OpPraHM30BBIBATh IMPOEKTHO-M3bICKATEIbCKHE PaboThl B 00JacTh
CTPOUTEIHCTBA M JKMJIMIIHO-KOMMYHAQJIPHOTO XO3SIIICTBA, OCYIIECTBISTh TEXHUYECKYIO
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| sxcnepTu3y npoexToB 1 aBTOpCKHit HaA30p 32 MX COBITIOICHHEM

3ananmue 1. [InanupoBanue ¥ UCTIONHEHNE WHAMBUYATBHOTO MIPOEKTA

Oran 1. BeIIBUHYTH 3JIEMEHTApHYIO 1O CI0XKHOCTU IPOEKTHYIO HHUIIUATUBY,

BBIIIOJTHUMYIO B TE€UEHHE HEJIENIN OJIHUM YEJIOBEKOM, HaIllpUMep:

- B35Th UHTEPBBIO Y MEHEKEpa OJJHOTO W3 MPEINPUITHI TOpoa U 3aJ0KyMEHTHPOBATh
ero (MOXHO B35ITb MHTEPBBIO y NIPENIOABATEINS NN Y CTYAEHTA);

- pa3paboTaTh COOCTBEHHBIN BeOCAUT M pa3MeCTUTh Ha HEM cBoH OJor, hoTorpadun wim
BUACOpONIMKH (Hanmpumep, poTtonpoekT «IIpobieMsl roposa: TOpord U MapKOBKH» WIH «7 AHEH
U3 KU3HU CTYACHTAY);

- CO371aTh BUICOPOJIHK, O0YJAIOIINIA CBOEMY X000H;

- OpraHu30BaTh U3JaHKHE CTYIEHYECKON ra3eThl;

- co3ath ayauno podcast «CTyaeHUIeCKOro paguoy;

- OPraHu30BaTh CTYACHUYECKYI0 KOH(PEPEHLIHUIO;

- pa3paboTarh HJICI0 M KOHLEMIMIO WHHOBAIIMOHHOTO MPOAYKTA M 33J0KYMEHTHUPOBAThH
UX B BHJIE CTAaTbH;

- OpraHW30BaTh aKIUIO0 MOMOIIM OE3OMHBIM J>KMBOTHBIM, JIETCKOMY JOMY HWIIH
HEUMYIIUM IEHCUOHEPaM;

- IpoBeCTU CyOOOTHUK MPUIOMOBON TEPPUTOPHH;

- OPraHu30BaTh CTYACHUECKUN KOHKYPC JECEpTOB COOCTBEHHOT'O MIPUTOTOBICHHUS;

- OpraHu30BaTh IIOMOIIb IEHCUOHEPAM WJIU JAETAM-UHBaIuAaM B ocBoeHuu [1K.

- MPEANPUHATH MOE3AKY B YAANEHHBIA CymepMapKeT AJs 3aKYyMKH MPOAYKTOB, KOTOPBII
BbI paHee HE MOCELIAH;

- OPraHu30BaTh BEUEPUHKY I10 CIIyYar0 THS POXKICHUS;

- MPEeANPUHAMATEIBCKUI TPOEKT: Mpojaka xJjeba i JUKUX MTHI] OTABIXAIOMIMM Ha
HaOepeKHOH, JKETAIOIINM UX TTOKOPMHTD

- MPOBECTH aHAU3 CTPYKTYpPHI MOTPEOJICHUs MPOIYKTOB NMHUTAHUS TEHCHOHEPOB HWIIH
CTYAECHTOB ropoia (COCTaBUTh OTUET MO pe3yibTaTaM HaOJIIOJICHHUH B CyllepMapKeTe)

- MPOBECTU HKCIEPTHBIN ONPOC CTYACHTOB O KauyecTBE NMUTAHHUS B YHUBEPCUTETCKOMN
CTOJIOBOM MM B Kade ropoJia u T.1.

JlesiTenbHOCTD HE I0JIKHA OBITh PYTUHHOM, T.€. PErYJIsIPHO MOBTOPSIOLIEHCS, Kak yYOOpKa
KBApPTHUPHI (3TO HE MPOEKT).

Otan 2. UHunmanus v miaHupoOBaHKUE MPOEKTa

ITo BEIOpaHHOMY MpOEKTy HpeAocTaBUTh (B mpe3eHTanuu Power Point) cienyromryro
MH(pOpMaLIUIO:

2.1. O6uras uaGOpMAIIHS O TPOEKTE (AHHOTALIHS):

- HaumenoBanue npoexra

- Menemxkep npoekra

- JlaTbl Hayasaa U OKOHYAHUS, JUTUTEIBHOCTh IPOEKTA

- [IpuunHbl HHUIIMALIMY TIpOoeKTa (000CHOBaHUE)

- Henn

- [IponyxThl/pe3ynbTathl MpoekTa U TpeOOBaHUS K HUM

- Onenka OroJpKeTa MpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CoctaB pa0boT mpoekTa

3apnanue 2. IlpencraButh wuepapxuveckoe pa3dmeHue Bcell pabOThI, KOTOPYIO
HE00XO0/IMMO BBINOJIHUTG [T JOCTHKEHUS LIeIel POeKTa.

Cnmcok Jureparypsbl.

OcHoBHasi iMTEpaTypa:

1. PwiGanoBa, E.A. VYmpasnenue npoektamu: yueOHoe mocobue / E.A. PriGanosa ;
MunucrepcTBo obpa3zoBanus U Hayku Poccuiickoit denepanyu, Tomckuit I'ocynapcTBeHHBIN
VYuuBepcurer Cucrem  Yupaenenus u  Pamuosnexktponmku (TYCVYP), DakynbreT
JTUCTAaHIIMOHHOTO 00yueHus. - Tomck : @akynbrer aucraniimonHoro ooyuenus TYCVYPa, 2015. -
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206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To e [OnekrponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpaBienwe pecypcamu mpoekra : ydeOHoe mocobue / A.B.
boromonoBa ; MwuHucTepcTBO 0OpazoBaHuss ¥ Hayku Poccuiickoit ®deneparuu, Tomckuit
I'ocynapcrBennsiit Yuusepcuretr Cuctem Ynpasienus u Paguosnexkrponuku (TYCVYP). - Tomck
: Omb Kontent, 2014. - 160 c.: cxeMm. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
xe [Dnekrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTepaTypa

1. JleBymkuna, C.B. Ynpasnenue mpoektamu: yueOHoe mocobue ans By3oB / C.B.
JleBymikuna; ®enepanabHOE TrOCyAapCTBEHHOE OMOKETHOE O00pa30BaTEIbHOE YUpEXKICHUE
BBICIIETO MpodeccHoHaTbHOr0 00pa3oBaHus CTaBPOIOJIBCKUN TOCYIapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBponoiib: CTaBpOINOJIbCKUI TOCYIApCTBEHHBIM arpapHbld YHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnextponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

ITPAKTUYECKOE 3AHATHUE Ne8
Tema 8. «Pacuer pacnicanusi NpoeKTa

Heap padoThl: HAYYUTHCS NPABUILHOMY IJIAHUPOBAHUIO BPEMEHU MPOEKTUPOBAHUS

3HaHMe: METO/bI POBEICHUS U OPTaHU3ALMH TPOEKTHBIX IPOrPAMM

YMeHue: 10J1b30BaThC METOAAMU IIPOBEICHUS IPOEKTHBIMU ITPOrpaMMaMu
DopmMupyeMble KOMIIETEHIMH U UX YaCTH

Nunexke | ®opmynupoBka:

YK-2 | Cnocoben yrpaBisiTh MPOSKTOM Ha BCEX dTaNax ero >KM3HEHHOTO ITUKJIa

CriocobeH ucrnonb30BaTh M pa3pabaTbiBaTb IMPOEKTHYIO,  PACHOPAIUTEIbHYIO
OIIK-4 | nmoxyMeHTaluIo, a TaK’K€ y4acTBOBaTh B pa3pabOTKe HOPMATHUBHBIX IIPABOBBIX aKTOB B
00J1aCTH CTPOUTEIHHON OTPACIIH U KWIMITHO-KOMMYHAJIBHOT'O X03siiCTBa

CniocobeH BeCTM M OPraHU30BBIBATH MPOEKTHO-U3BICKATEIHCKHUE PabOTHI B 00J1aCTH
OIIK-5 | cTpouTenbcTBa M KUIUIIHO-KOMMYHATBHOTO XO3SHCTBA, OCYIIECTBISATH TEXHUUECKYIO
HKCIEPTHU3Y NPOEKTOB U aBTOPCKUHN HA/A30p 32 UX COOITIOACHUEM

3apanme 1. ['pynnam u3 4-6 cTy1€HTOB HEOOXOAUMO BBIMOJIHUTH IPOEKT

«®DoTtoceccusi BBINYCKHUKA (WM CTYIAEHTA)», COJAEpKaHUE KOTOPOTO ONpeeseT
uepapxuueckas cTpykrypa pabor. Kaxnas koMaHaa noibkHA OyAeT co3jaTh U IMPEJICTaBUTh
KOHKYPCHOMY KIOPH 3JIEKTPOHHYIO WM OyMa)kKHYI0 BEPCHIO BBITYCKHOrO (oToampboMa u
BUJCOPOJIMK KaK pe3yibTaTbl 3TOro mpoekra. llpm peammsanmm npoekra KakAbld yYaCTHHK
KOMaH/bl JOJDUKEH BBINONHATh OINPEAEIEHHYI0 poJib, HAlpUMeEp, MEHeIKepa IPOEKTa,
dororpada, nuzaitHepa u T.JI.

3aganue 2. OrmnpegenuTe OCHOBHbIE OJIOKM pPabOT WM 3Tambl MPOEKTa U
COOTBETCTBYIOILIIE UM PE3YyIbTaThl (IPOAYKTHI MPOEKTA), a TaKKe IMOCTPONUTE HEPAPXUUECKYIO
ctpykTypy padot (WBS) mo mpoekty «CtynTB Ha geHb».

[Ipennonoxum, yro Bam paspermmin co3naTth cryeHueckoe TeneBuaeHue. Kakum oyner
a¢up oxHoro aHs, OyneT JM OH BKJIOYATh TOK WIOY, JOKYMEHTajJbHble (UIBMBI O T.
CeBacTonosb, MHTEPBBIO ¢ U3BECTHBIMH B FOPOJIE JIFOABMU?

Cnmcok Jureparypsbl.

OcHoBHasi inTEepaTypa:

1. PwiGanoBa, E.A. VYmpasnenue npoektamu: yueOHoe mocobue / E.A. PriOanosa ;
MunucrepcTBo obpa3zoBanus U Hayku Poccuiickoit deneparnnn, Tomckuit I'ocynapcTBeHHBIN
Vuusepcurer Cucrem VYmpasnenus u  Pagumosnextponuku (TYCVYP), ®akynprer
JTUCTAaHIIMOHHOTO 00y4eHus. - Tomck : @akynbreT AuctaniimonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabm., wi. - bubmumorp.: ¢. 175-177;To »xe [DnekTponusii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpaBnenwe pecypcamu mpoekTa : ydeOHoe mocobue / A.B.
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BoromonoBa ; MunucrepctBo oOpa3zoBanus M Hayku Poccuiickorr ®enepauuu, Tomckuii
I'ocynapctBennsiii YauBepcutetr Cuctem Ynpasnenus u Paguosnexkrponuku (TYCVYP). - Tomck
: Onb Konrent, 2014. - 160 c.: cxem. - bubmumorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnekrponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTe/ILHASA JIUTEpaTypa

1. Jleeymkuna, C.B. YmpaBiaenue npoekrtamu: ydeOHOoe mocobue miasi By3oB / C.B.
JleBymikuna; ®@enepanbHOe TOCYIApCTBEHHOE OIODKETHOE 00pa30BaTENbHOE YUPEKICHHE
BbICIIEro mpodeccuoHanbHOro oOpasoBanusi CTaBpOMOJIBCKUNA TOCYNAapCTBEHHBIH arpapHbIi
yauBepcuteT. - CraBpornosib: CTaBpOIOJIBCKMHA TOCYAAPCTBEHHBIM arpapHblii  YHUBEPCUTET,
2017. - 204 c. : un. - bubmmorp.: c. 203-204. ; To xe [DnexkrpoHHbId pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

HNPAKTUYECKOE 3AHATUE Ne9
Tema 9. «KoMiuiekCHOe MOIeTMPOBAHNE PACIIMCAHMS M €r0 KOPPEKTHPOBKA»

Leab padoThi: M3y4UTh KOMILIEKCHOE TUNIAHUPOBAHNE W MOACIHPOBAHHE
3HaHMe: 3HaHUS 10 pa3pabOTKe IPOEKTOB IO OHJIANH 00yUYEHUIO
YMeHHe: 10JIb30BaTHCS METOJIAMH TI0 pa3padOTKe MPOSKTOB 110 OHJIAH 00Y4EHHIO, a TaK
K€ YMEHUS TI0JIb30BAThCSl MU B TIpoIiecce paboThI C JTIOAbMU
DopmupyemMble KOMIIETEHIIMH HJIM HX YACTH

Nupexke | ®opmynupoBka:

YK-2 | Cnocoben yrnpaBisiTh IPOSKTOM Ha BCEX dTaNax €ro )KM3HEHHOTO IUKJIA

CriocobeH ucmonb30BaTh M pa3pabarbiBaTh I[POEKTHYIO, PaCHOPSAUTENbHYIO
OIIK-4 | mokyMeHTaluIo, a TAaK)K€ y4acTBOBaTh B pa3pabOTKE HOPMATHUBHBIX IIPABOBBIX aKTOB B
00J1aCTH CTPOUTEJIHLHON OTPACIIU U KWIMIIHO-KOMMYHAJIBHOT'O X03s1iCTBa

CnocobeH BeCTM M OPraHHU30BBIBaTH MPOEKTHO-U3BICKATEIHCKUE Pa0bOTHI B 00JaCTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHATBHOTO XO3SHCTBA, OCYIIECTBISATH TEXHUUECKYIO
HKCIEPTHU3Y NPOEKTOB U aBTOPCKUHN HA/A30p 32 UX COOIMIOACHUEM

3ananme 1. Pa3paboTats miaH ynpasieHus cojep:kanueM npoekra IMA no
OHJIal{H 00Y4YEeHNIO KOHTEHT-MapKETHHTY, BKIIIOYas CJIEIYIOLINE Pa3/ebl:

1. Llenu npoekra (Ha uro HanmpaBieHs! paboThl MpoekTa?)

2. Kpatkoe onucanue npoekta u ero odocHoBanue (Uro BkiitouaeT u 3aueM?)

3. TpeGoBaHMs K IPOEKTY CO CTOPOHBI 3aKa3YMKa U Jp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHoBHble O1OKM pabOT WM JdTambl MPOEKTa U COOTBETCTBYIOUIME UM
Pe3ybTaThl/IPOAYKThI IPOEKTA.

5. Kputepun mpueMKu pe3ylbTaTOB/MPOAYKTOB TPOEKTA: Pe3yibTaT KaKAOro OJIoKa
paboT/3Tana u nepeueHb KpUTEpUEB €ro MPUEMKHU

6. JlommymeHus 1 MCKITIIOYEHHS, KacaloInecst 0JIOKOB pabOT U MPOIYKTOB IIPOEKTa

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. Omucanue mpouecca, Kak OyAeT NpOXOAUTh MPUEMKAa pe3ylbTaTOB IPOEKTa
3aKa34MKOM HJIH CIIOHCOPOM

9. Onmcanue MPOIECCOB KOHTPONS COJepKaHUs (BcsA M paboTa BBHIOJTHEHA, BCE JIH
pe3ybTaThl TOCTUTHYTHI U COOTBETCTBYIOT KPUTEPUSM NPUEMKH) M MU3MEHEHUS COJCepkKaHUs
IPOEKTA.

3apganme 2. ['pynne cTyJIeHTOB U3 4-6 4eIoBEeK HEOOXOIMMO MPEATIOKUTh COOCTBEHHBIN
IPOEKT U Pa3paboTaTh IUIAH YIPABIECHUS €r0 COIEPKaHUEM, BKIIKOYas CIICAYIOLINE Pa3/Iebl:

1. Llenu npoekra (Ha uro HanmpaBneHs! paboThl MpoekTa?)

2. Kpatkoe onucanue npoekta u ero odocHoBanue (Uto BkiitouaeT u 3aueM?)

3. TpeGoBaHMs K MPOEKTY CO CTOPOHBI 3aKa3UUKa U Jp. 3aMNHTEPECOBAHHBIX
CTOPOH

4. OcHoBHble OJOKM pabOT WM OTanbl MPOEKTa U COOTBETCTBYIOIIUE UM
PEe3yIbTaThl/IPOAYKThI IPOEKTA.
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5. Kputepun npueMKu pe3ylbTaTOB/IPOAYKTOB IPOEKTA: Pe3yiabTaT KaKAOro OJoka
paboT/3Tamna u nepeyeHb KPUTEPHUEB €ro MPUEMKH

6. JlomymieHus ¥ UCKIIFOUEHUs, Kacarouecs: 6JJ0KOB padoOT U MPOAYKTOB MPOEKTa

Cnucok Jureparypsbl.

OcHoBHas IuTEepaTypa:

1. PeibanoBa, E.A. VYmpasnenue npoekramu: ydeObHoe mnocobue / E.A. PwibanoBa ;
MunucrepctBo obpa3zoBanus U Hayku Poccuiickoit deneparum, Tomckuit I'ocynapcTBeHHBIN
VYuupepcurer Cucrem VYmpaenenus u  Pammosnektponukn (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00y4YeHus. - Tomck : @akypTeT AuctaHnnoHHoro ooyuenus TYCYPa, 2015. -
206 c. : cxeMm., Tabm., wi. - bubmmorp.: ¢. 175-177;To xe [DnekTponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpapienue pecypcamu IpoekTa : ydeOHoe mocobme / A.B.
boromonoBa ; MunuctepctBo obOpa3oBanuss u Hayku Poccuiickoit ®enepauuu, Tomckuit
I'ocynapcrBennsiii YauBepcuretr Cuctem Ynpasienus u Paguosnexkrponuku (TYCVYP). - Tomck
: Onms Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnekrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JIUTepaTypa

1. JleBymkuna, C.B. VmnpaBnenue npoektamu: yuyeOHoe mocobue s By3oB / C.B.
JleBymiknna; ®enepanbHOE TOCYIApCTBEHHOE OIOKETHOE 00pa3oBaTeNbHOE YUPEKICHHE
BbICIIEro mpodeccnoHanbHOTO oOpasoBanusi CTaBpOMOJIBCKHUN TOCYAapCTBEHHBIA arpapHbIi
yauBepcuteT. - CraBpornosib: CTaBpOIOJIBCKMA TOCYAAPCTBEHHBIM arpapHblii YHUBEPCUTET,
2017. - 204 c. : un. - bubmuorp.: c. 203-204. ; To xe [DOnekrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

IIPAKTUYECKOE 3AHSATHE Nel0
Tema 11. «OueHKa CTOMMOCTH MPOEKTA»

He.m; paﬁoTLI: HaY4YUTBHCA paC YUThIBATb CTOUMOCTDL ITPOCKTA

3Hanue: MCTO/IbI IO OLCHKE pacy€Ta CTOMMOCTHU ITPOCKTA

YMenne: YMCHUS MMOJIb30BATHCSA METOAAMU 10 PACUCTY CTOMMOCTHU IIPOCKTA
(I)opanyeMble KOMIICTCHIIMU WJIH UX YaCTH

Nupexc | DopmynupoBka:

VK-2 Cnocoben YIIPABJIATH MPOCKTOM Ha BCEX 3TAllaX €ro )XKM3HCHHOI'O NUKJIA

Cnoco0eH wucnonp30BaTh W pa3palaThiBaTh IMPOEKTHYIO, PacHOPSAUTEIbHYIO
OIIK-4 | moxymeHTaluIo, a TaK)K€ y4acTBOBaTh B pa3pab0TKe HOPMATHBHBIX MPABOBBIX aKTOB B
00J1aCTH CTPOUTEITLHON OTPACIH M KUIUIITHO-KOMMYHAJIBHOTO X0351CTBA

CriocobeH BeCcTH M OpraHU30BBIBAaTh MPOEKTHO-M3bICKAaTeIbCKHE paboThl B 00JacTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHAIBHOTO XO3SHCTBA, OCYIIECTBISATh TEXHUUECKYIO
HKCIEPTH3Y NPOEKTOB U aBTOPCKUN HA/I30P 32 UX COOJIIOICHUEM

3aganue 1. Vcnonb3ys MeToAd KpPUTHYECKOrO TyTH, pa3paboTaTh pacmnucaHue
(KaJleHapHbIM TUIaH) MPOEKTa IO CTPOUTENBCTBY JIETHETO KOTTEIXKAa, KOTOpOEe HAYMHAETCS
18.01.16 r. IIpencraBuTh pacnucaHue B BUJE AHArpaMMBbl NPEINIECTBOBAHUS - KaJEHIAPHOIO
ceTeBOoro rpaduka, B KOTOPOM CpPOKH BBIOJHEHHS paboT 3aUKCHpOBaHBl B KaJeHJAPHBIX
JaTax.

CoctaB paboT MO MPOEKTY, UX JUIUTEIBHOCTh M 3aBUCUMOCTH TOKa3aHbI B

Ta6mure 1:

Tabnuma 1 — JMTenbHOCTH U 3aBUCIMOCTH pabOT MPOEKTa
No JInuTenbHOCTB, [IpeamecTBeHHUK
1 BrieMka rpyHTa oA QyHIAMEHT U TUTUTY 1 1
moJjia
2YcraHoBKa omanyOKH, 3aTMBKa OETOHA, 9 9
3aTBEpJCBAHUE
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OeToHa

3Bo3BeneHue kapkaca 2 3
4 Vxnanka anepHoOl 0OITUBKU 2 4
SYknaaka MaTOB ¥ KPOBJIH I10J] KPBILLY 11 3
6 YcTaHOBKa OKOH 1 6
7Hapy>xHasi 00IIMBKa OOKOBBIX CTE€H 2 5)
8MOHTaX JIEKTPUUYECKON MPOBOJIKH,

CUCTEMBI 1 8
BOJIOCHA0KEHUS 1 OTOILICHUS

9¥YcraHoBKa aBepeit 1 9
10 IToguucTka M MOKpacKa 1moJia 1 7
11 Okpacka u mo0enka MoBepxHOCTEH 1 8
12 Co3nanue uHTEphepa 12 11
13JlanamadTHRIN TU3aiiH TPUIOMOBOM 2 1012
TEPPUTOPUU ’

3aganue 2. Pazpaborars pacnucanue (KaJleHJapHbIN IJIaH) TaHHOTO MPOEKTa, UCIOJIb3Ys
METOJl KpUTUUECKOTO IIyTH:

- paccyHTaTh CETEBOW rpaduK (IuarpaMMy MpeaIIecTBOBaHUS 0e3 KaJeHIapHbIX /1aT);

- HAUTU KPUTHYECKUH NIy Th;

- ONTUMHU3HUPOBATH CETEBOM Ipauk IO BPEMEHM, UTOOBI COKPATUTD JJIUTEIBbHOCTh BCETO
IIPOEKTA;

- IIOCTpOMTH auarpammy l'aHTa, noka3arTb Ha HEW KPUTUYECKHM IIyTh U PE3EpPBbI
BPEMEHH.

Jlaty Hauana NpoeKTa U JUINTEIbHOCTH padOT ONPEAEIUTh CAMOCTOSITENIBHO.

OcHoBHast JiMTeparypa:

1. PriGanoBa, E.A. Ympasnenue npoexktamu: yueOHoe mocodbue / E.A. Pribanosa ;
MunucrepcTBOo oOpa3oBanusi U Hayku Poccuiickoit @enepaunu, Tomckuit ['ocynapcTBeHHbIH
Vuusepcurer Cucrem VYmpasnenus u  Paguosnextponuku (TYCVYP), ®akynerer
JTUCTaHIIMOHHOTO 00y4eHus. - Tomck : @akynbreT AuctaHmonHoro ooyuenus TYCYPa, 2015. -
206 c. : cxem., Tabn., uia. - bubmmorp.: c. 175-177;To »xe [Dnextponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpapinenue pecypcamu MpoekTa : ydueOHoe mocodue / A.B.
boromonoBa ; MuHucrtepcrBo obOpa3oBanuss M Hayku Poccuiickoit ®enepauuu, Tomckuit
['ocynapctennbiii YHausepcutet Cucrem Ynpasienus u Paguosnekrponuku (TYCVYP). - Tomck
: Onb Konrent, 2014. - 160 c.: cxem. - bubmuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnexktponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTEpaTypa

1. Jlesymkuna, C.B. YmpaBnenue npoektamu: ydeOHOe mocobue misi By3oB / C.B.
JleBymikuna; ®PenepaqbHOe TOCYJapCTBEHHOE OOJKETHOE 00pa3oBaTelbHOE YUPEXKICHHUE
BbICIIEro mpodeccnoHanbHOro o0pa3oBaHuss CTaBpOMOJIBCKUNA TOCYNapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBpomnosib: CTaBpOIOJIBCKMA TOCYAAPCTBEHHBIM arpapHbli YHUBEPCHTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexrtponHbii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

INPAKTUYECKOE 3AHATHE Nell
Tema 12. «YnpasiieHHe CTOUMOCTBIO IIPOCKTA»

Heap padoThl: HAYYUTHCS MIIAHUPOBAHUIO COOCTBEHHOTO OO/ IKEeTa

3HaHue: 3HaHUS 0 TUIAHUPOBAHMIO OIOJKETa U 3HAHMA M0 padoTe B KOMaH/Ie

YMeHue: ymMeHHe MPaBUIbHO paclpeesiaTh OI0KET BhIACICHHbIN Ha TaHHBIM MPOEKT, U
B 3aBUCHMOCTH OT MacIuTada MpoeKTa BbIIBUTATh OIPEICIIEHHBIN OI0IKET.
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DopmupyeMble KOMIIETEHIMHA UJIH UX YaCTH

Nunekc | DopmynupoBka:

YK-2 | CnocobeH ynpaBisTh IPOEKTOM Ha BCEX ATanax ero >KM3HEHHOTO IUKJIa

CriocobeH uCmonb30BaTh M pa3padarbiBaTh MPOEKTHYIO, PaCHOPSAUTEIBHYIO
OIIK-4 | moxkyMeHTaluIo, a TakKe€ y4acTBOBAaTh B pa3pabOTKE HOPMATHUBHBIX MIPABOBBIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACIN U KUIMIIHO-KOMMYHAJIBHOTO X031CTBa

CriocobeH BeCTH M OpPraHU30BbIBaTh INPOEKTHO-M3bICKATEIbCKHE PaboThl B 00JacTH
OIIK-5 | cTpouTenbCcTBa M HKUIUIIHO-KOMMYHAIBHOIO XO035HCTBA, OCYIIECTBIATh TEXHUUECKYIO
9KCHEPTU3Y IPOEKTOB U aBTOPCKHMM HAA30p 3a UX COONI0IEHUEM

3aganme 1. JlaHO KpaTKoe OIMCaHUE MPOEKTa [0 IPUTOTOBIECHUIO MOPOKEHOIO
«[110MOUp» B AOMAIIHUX YCIOBUSAX:

B neGomnpimoit émkocti oxnaguth 1 B30UTh MuKcepoM 200 rp. 38%-X CIMBOK B TEUCHHE
3-X MHUHYT 110 00Opa3oBaHUs «IHUKOB». OJHOBPEMEHHO MOYKHO HauyaThb BAapPHUTh CryILEHHOE
MOJIOKO CJICTYIOIIIMM 00pa3oM: 4 eJTKa KypHUHBIX sSull B30uBath MukcepoM co 100 r. caxapa B
T€YEHHE ISATM MUHYT; B JAHHYIO CMeCh BbUIMTH 250 MII. cllerka IOAOIpeTOro MOJIOKA;
nepeMeniaTb 1 BapuTh Ha MaJleHbKOM OrHe B TeueHue 20 MUHYT noka He 3arycreer. CMenarb
HOJYYEHHYIO «CTYIIEHKY» €O B30MTBIMM CIMBKaMU M J100aBUTh BaHWIBHBIA caxap H
HIOKOJIAaIHYIO KPOUIKY.

3areM IOMECTUTh CMECh B MOPOXKEHUILY U IIEpEMEIINBATh B TedeHHe 20-TH MUHYT.

AJNbTEpHATUBHO, IOMECTUTh CMECHh B MOPO3WIbHYIO KaMepy XOJIOAWJIbHUKA Ha JIBa Yaca
Y TIEPUOIUYECKU TIOMELINBATD.

[1nanupoBaTh CPOKU TAHHOTO MPOEKTA!

- [loctpoiiTe neTanu3upoBaHHYIO HEPAPXUUECKYIO CTPYKTYpPY padoT (WBS) no mpoexry;

- PagpaboraiiTe pacmucaHue MpPOEKTa, WCIOIB3YS METOJ KPUTHUYECKOTO ITYTH:
paccuMTaiiTe ceTeBoil rpaguk (AuarpamMmy IpealIecCTBOBAHUA), HAMIUTE KPUTUYECKUH IyTb,
ONTUMM3UPYHTE ceTeBOH Trpaduk MO BpeMEeHM, MOCTpoiTe AuarpamMmy [‘aHTa c ykazaHuem
«BEX», KPUTUYECKOTO ITyTH, PE3EPBOB BPEMEHU U
pecypcos;

- CoctaBbTe TpaduK NPUBJICYCHHUS peCcypcoB (IPOAYKTOB MUTaHUSA, OOOPYIOBaHUS,
YEJIOBEUECKUX PECYPCOB).

3ananme 2. ['pynme cryneHToB U3 4-6 yenoBek HEOOXOJUMO MPEATOKHUTh

COOCTBEHHBI MPOEKT M pa3paboTaTh IUIAH YNPABICHHUS €ro paclrCaHUEeM, BKIOYast
CIIEYIOIINE PA3AEIBbL:

1. Jleranu3upoBaHHas uepapxuuyeckas CTpykrypa pabor WBS (¢ ormeueHHBIMU
paboTamu, KOTOpbIe OyIyT UCIOIb30BAHBI IPU COCTABICHUH PACTIMCAHMSL.

OcHoBHasi IuTEepaTypa:

1. Poibanosa, E.A. VYmpasnenue npoekramu: yuebHoe mnocobue / E.A. PribGanosa ;
MunucrepctBo o6pazoBanus u Hayku Poccuiickoit @enepauuu, Tomckuit ['ocynapcTBeHHBII
Vuusepcurer Cucrem  VYmpaBienus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00y4eHus. - Tomck : @akynbrer AuctaHuuoHHoro oo0yuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmuorp.: c. 175-177;To xe [OnekrponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. Ympasnenue pecypcamu mnpoekra : ydebHoe mocobue / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®epepanuu, Tomckuit
I'ocynapctennbiii YHuBepcutetr Cucrem Ynpasienus u Paguosnekrporuku (TYCVYP). - Tomck
: Oms Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonmosiHuTEILHAS JIUTEPATYPA

1. JleBymkuna, C.B. Ynpasinenue mpoektamu: yueOHoe mocobue ans By3os / C.B.
JleBymikuHa; ®enepaqbHOE TOCYJapCTBEHHOE OIOJKETHOE 00pa30oBaTEIbHOE YUPEKICHUE
BhICIIET0 MpodeccuoHambHOro o0pa3oBaHus CTaBpPOIMOJIBCKUN TOCYIapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBponoiib: CTaBpOMOJIbCKUI TOCYIAPCTBEHHBIM arpapHbld YHUBEPCUTET,
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2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

IMPAKTUYECKOE 3AHATHUE Nel2
Tema 13. «Oprann3auuoOHHbIE CTPYKTYPbI YIIPABJIeHHUS POEKTAMM)

Henp paldoTbl: HayuyuTbCsd OCHOBAM OPraHU3aLMOHHBIX CTPYKTYp YIpPaBJICHUS
[IPOECKTaMU
3HaHMe: 3HAHUS O CTPYKTYpPE DIIEMEHTOB W BHJbl YIPaBICHUS CTPYKTYPHBIMU
[IPOECKTaMU
YMeHue: 110JIb30BaThCs BUIAMU YIIPABICHUSA
DopMupyeMbie KOMIIETCHIIMH HJIH UX YaCTH

Nnpexc | DopmynupoBka:

YK-2 | Cnocoben ynpaBisiTh MPOSKTOM Ha BCEX dTanax ero >KM3HEHHOTO ITUKJIa

CriocobeH ucrnonb30BaTh M pa3pabaTbiBaTh IMPOEKTHYIO, PACHOPAIUTEIbHYIO
OIIK-4 | moxyMeHTaluIo, a TaKK€ y4acTBOBaTh B pa3pabOTKE HOPMATHUBHBIX IIPABOBLIX aKTOB B
00J1aCTH CTPOUTEIHLHON OTPACIIH U KWIMIIHO-KOMMYHAJIBHOT'O X0351iCTBa

CriocobeH BeCTH M OPraHM30BBIBATH IMPOEKTHO-M3BICKATEIbCKHE PaboThl B 00JacTh
OIIK-5 | cTrpouTenbCTBa M JKWIMIIHO-KOMMYHAIBHOTO XO3SHCTBA, OCYIIECTBISTh TEXHUYECKYIO
HKCIEPTH3Y IPOEKTOB U ABTOPCKUI HAJ30P 33 UX COOJIIOJCHUEM

3aganue 1. Bpr noma€re 3asBky B Poccuiickuii Hayunbeiii @®onpg (PHO®)
http://www.rscf.ru/ Ha TpaHT Ha peaqM3alyi0 CBOCTO HHJIWBHIYaJbHOTO HAy4YHO-
uccienoBaTenabckoro mnpoekra (Ha Oaze BVY3a), pesynbraToM KOTOpPOro JOJKHA CTaTh
OIyOJIMKOBaHHAsl Hay4Has CTaThd M IPE3EHTALMs C OCHOBHBIMU pE3YJIbTaTaMU HCCIIEIOBAHUS.
Vkaxure TeMy Bamero Hay4HOro uccienoBaHMs M COCTaBbTE OOJDKET IMPOEKTa, MCIIOJIb3Ys
maliaoH Oropkera B Tabnuie 1 W mepeyeHb THUIOBBIX 3TAllOB HAYYHO-KUCCIEI0BATENbCKOIO
IIPOEKTa

3aganue 2. Bam npeanokeHo cocTaBuUTh OrokeT mnpoekta (CeBacTONOJIBCKOIO
['ocymapcTBeHHOrO YHUBEpPCUTETA 110 OPTaHU3ALMH

Bcepoccuiickoit  61aroTBOpUTENbHOM CTyAeHUECKOM KoH(pepeHuun «CoBpeMEeHHbIE
npo0IeMbl MEHEDKMEHTa, POBeIeHNEe KOTOPOH MIaHUpYyeTCsl B aKTOBOM 3ajie YHHUBEPCUTETA C
18 mo 19 anpens 2016 r.

J171s1 5TOr0 HEOOXOUMO:

- cocraBuTh Hepapxmueckyro cTpykTypy pador (WBS), xotopass mopkHa BKITIOYATH
HNOJArOTOBKY M pAacCchUuIKy HH(GOPMALMOHHOTO MHCbMa C TMPUIJIAIIEHHEM K YYacTUIO B
KOH(pepeHIIMH; NMPUEM TE3UCOB JOKIAJ0B M H3JaHHE MPOrpaMMbl U COOpHHMKA KOH(EpeHIUH;
pa3paboTKy BeOcaliTa KOH(EpEeHIMH; MPOBEACHUE pPEKIAMHOW KaMIIaHUH; PErHCTPaLnio
YY4aCTHUKOB KOH(EPEHLUH; CIyIlaHue JIO0KJIaJ0B YYaCTHHUKOB M IpoBeleHHE Kode-OpeilkoB u
T.J.

OcHoBHas1 JiuTEparypa:

1. Poibanosa, E.A. YmpaBnenue npoekramu: yuebHoe mocobue / E.A. PribGanosa ;
MunucrepctBo o6pazoBanus u Hayku Poccuiickoit @enepauuu, Tomckuit ['ocynapcTBeHHBII
Vuusepcurer Cuctrem  VYmpaBienus u  Paguosnextponuku (TYCVYP), ®akynbrer
JUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynprer AuctaHnoHHoro oo0yuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To e [OnekrponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. Ympasnenue pecypcamu mnpoekTa : ydeOHoe mocobue / A.B.
boromonoBa ; MunucrtepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®epepanuu, Tomckuit
I'ocynapctennbiii YHuBepcutetr Cucrem Ynpasienus u Pagnosnekrponuku (TYCVYP). - Tomck
: Omb Kontent, 2014. - 160 c.: cxeMm. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnekrponnsii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
Jlonmo/THMTeIbHAS JIUTepaTypa
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1. JleBymkuna, C.B. Ynpasinenue mpoektamu: ydueOHoe mocobOue ans By3os / C.B.
JleBymikuna; ®enepanabHOE€ TrOCYAapCTBEHHOE OIOKETHOE O0pa30BaTEIbHOE YUpEXKIACHUE
BICIIETO MpodeccHoHaTbHOr0 00pa3oBaHust CTaBPOIOJIBCKUN TOCYIapCTBEHHBIH arpapHbIi
yHuBepcutTeT. - CraBponoiib: CTaBpOIMOJIbCKUI TOCYIApCTBEHHBIM arpapHblid YHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexrtponHnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

INPAKTUYECKOE 3AHSTHUE Nel3
Tema 14. «YnpasieHHe IPOEKTHOH KOMaH/10i»

enp padoThl: HAYYUTHCS YIPABIECHNUIO KOMaHOM
3HaHue: GopMbI BBIIIOJHEHHUS KOMaHIHBIX pa0oT U pa3paboTKa IPOEKTOB B ATOH chepe
YMenmue: paboThl B KOMaH/I€ ¥ BHIIIOJHEHUS PA3IIMUHBIX 3a/1a4

DopMupyeMbie KOMIIETCHIIMH HJIH UX YaCTH

Nunexkc | ®opmynupoBka:

YK-2 | Cnocoben yrnpaBisiTh MPOSKTOM Ha BCEX dTaNax ero >KM3HEHHOTO ITUKJIa

CriocobeH ucrnonb30BaTh M pa3pabaTbiBaTb IMPOEKTHYI, PACHOPSAUTEIBHYIO
OIIK-4 | nmoxyMeHTaluIo, a TAaK)K€ y4acTBOBaTh B pa3pabOTKE HOPMATHUBHBIX IIPABOBLIX aKTOB B
00J1aCTH CTPOUTEIHLHON OTPACIIU U KWIMIIHO-KOMMYHAJIBHOT'O X03s1iCTBa

CriocobeH BeCTH W OPraHM30BBIBATH IMPOEKTHO-M3BICKATEIbCKHE PaboThl B 00JacTh
OIIK-5 | cTrpouTenbCTBa M KWIMIIHO-KOMMYHAJIBHOI'O XO34HCTBA, OCYLIECTBIATh TEXHUYECKYIO
HKCIEPTH3Y NPOEKTOB U ABTOPCKUI HAJI30P 33 UX COOJIIOCHUEM

3ananue 1. BeisiBUTH 3auHTEpecOBaHHbIE CTOPOHBI (11A0JIO0H - PUCYHOK 1) M COCTaBUTh
matpuily orBercTBeHHOCTH RACI (mabmon - tabnwmma 1) mo mpoekty «l'oBopsimme pyKu».
Hcxons U3 TOro, 4yTo NMpOEKTHAs KOMaHAa yxke cHopMupoBaHa W HE HYXAAETCS B Pa3BUTHH,
onMcaTh KakuM 00pa3oM OyJeT OCYIIECTBIATHCS yIpaBieHUE e WieHaMH, B T.4. COCTaBUTh
IUIaH [0 KOHTPOJIIO U MOTUBALIMH.

3ananue 2. Henaneko ot kpynubix aspornoptoB CIIIA B mocienanee necsTuieTue crain
ctpouts Cellphone Lot’sl — chenuanu3upoBaHHbIE MApKOBKM, TIJ€ BCTpPEYarollde MOTYT
MOJI0KJIaTh MPHUOBIBAIOIIMX [ACCAXUPOB, HE BBIXOJAA W3 MamuHbl. OHH HaxoJsATCs BHE
TEPPUTOPUH a3pONOpTa MPUMEPHO B IBYX MUHYTAX €3/1bl U 000PYAOBaHbI AJIEKTPOHHBIMH TA0JI0,
Ha KOTOPbIE BBIBOJUTCS MHPOPMAIIUS O IPUOBIBAIOIINX pelcax.

[TonyuynB uHpopMaIio O NPUOBITUH HYXHOTO peica, BCTPEYAIOLIUIl Nepe3BaHUBAET
NacCakupy MO COTOBOMY TeleQOHY M cpa3y IMOABE3)KaeT K HY)KHOMY BbIXony. B pesynbraTe
CHM)KAETCS MHTEHCUBHOCTD JABM)KEHUS TPAHCIIOPTA OKOJIO a3pOIopTa.

OcHoBHasi IuTEepaTypa:

1. Poibanosa, E.A. VYmpasnenue npoekramu: yuebHoe mnocobue / E.A. PribGanosa ;
MunucrepctBo o6pazoBanus u Hayku Poccuiickoit @enepauuu, Tomckuit ['ocynapcTBeHHBII
Vuusepcurer Cucrem  VYmpaBienus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynprer AuctaHnoHHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmuorp.: c. 175-177;To xe [OnekrponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. Ympasnenue pecypcamu mnpoekTa : ydeOHoe mocobue / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®epepanuu, Tomckuit
I'ocynapctennbiii YHuBepcutetr Cucrem Ynpasienus u Paguosnekrporuku (TYCVYP). - Tomck
: Oms Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonmosiHuTEILHAS JIUTEPATYPA

1. JleBymkuna, C.B. Ynpasinenue mpoektamu: yueOHoe mocobue ans By3os / C.B.
JleBymikuHa; ®enepaqbHOE TOCYJapCTBEHHOE OIOJKETHOE O00pa30BaTeIbHOE YUPEKIECHUE
BhICIIET0 MpodeccuoHambHOro o0pa3oBaHus CTaBpPOIMOJIBCKUN TOCYIapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBponoiib: CTaBpOMOJIbCKUI TOCYIAPCTBEHHBIM arpapHbld YHUBEPCUTET,
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2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

INPAKTUYECKOE 3AHATHUE Nel4
Tema 15. «KoHTpPO/Ib M peryJinpoBaHue NPoOeKTa
Ilesab padoThI: U3y4UTh CLIOCOOBI KOHTPOJIS IPOEKTUPOBAHMS
3HaHMe: METOJI0B ¥ BUJI0B KOHTPOJIS U PETYJIUPOBAHUS IPOEKTOB
YMeHue: 1OJIB30BATbCA ~ METONAMU  KOHTPOJISL  IPOCKTUPOBAaHUS U yYMEHHE
KOHTPOJINPOBATh IIPOEKTHI Pa3INYHbIX BUOB
DopMupyeMbie KOMIIETCHIIMH HJIH UX YaCTH

Nnpexc | DopmynupoBka:

YK-2 | Cnocoben ynpaBisiTh MPOSKTOM Ha BCEX dTanax ero >KM3HEHHOTO ITUKJIa

CnocobeH wucnonp30BaTh W pa3pabarhiBaThb MPOCKTHYIO, PaCHOPSIUTEIbHYIO
OIIK-4 | mokyMeHTaluIo, a TAaK)K€ y4acTBOBaTh B pa3pabOTKE HOPMATHUBHBIX IIPABOBLIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACITU U KWIHIHO-KOMMYHAJIBHOTO X031CTBa

CriocoOeH BeCTH W OPraHU30BBIBaTh IMPOCKTHO-U3BICKATEIBCKUE PadOThI B 0O0JIacTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHAIBHOTO XO3SHWCTBA, OCYIIECTBISATH TEXHUUECKYIO
HKCIEPTU3Y NIPOEKTOB U aBTOPCKUIN HA/A30p 32 UX COOIMIOACHUEM

3aganue 1. CocTaBUTH peecTp PUCKOB IPOEKTa IO OTKPBITHIO IWJIEPCKOrO LEHTpa
anektpokapoB TESLA B Kpbimy

3aganue 2. CocTaBUTh IUIAH YIIPABJICHUS PUCKAMHU IIPOEKTA M0 CO3AAHUI0 AaHAJIOTUYHOIO
o6usneca B Kpoimy:

1. Uepapxuueckas CTpyKTypa pUCKOB - IEPEUHUCIsIeT HCTOYHUKH PUCKOB JIMOO KaTeropuu
U TOAKAaTerOpUH, B paMKax KOTOPBIX MOI'YT BO3HMKaThb PHUCKH (MCIOJb30BaTh I1IAOJOH Ha
pHUCYHKE 2).

2. MeTogoM MO3roBOTO ILITypMa IMOJYYUTh CHUCOK WIACHTHU(QHUIMPOBAHHBIX PHUCKOB U
IIPEII0JIaracéMble 1aThl UX HACTYIUICHUS

3. PanxupoBaHue pUCKOB IO 3HAUUMOCTH C UCMOJIb30BaHUEM MaTpuilbl BEpOSITHOCTEN U
BIMSIHUIN (IIOCJEICTBUI) PUCKOB, pUCYHOK 1. B e€ siuelikax - paHr'M pUCKOB, ONPEENSIONIe UX
3HAUYUMOCTD ISl TalbHEHILEro TUIaHPOBAHUS pearupoBaHus

4. KosnnyecTBeHHBIH aHaIM3 Hanboiee 3HaulMbIX PUCKOB

5. Yaopexaaromye MepornpusiTus (peakiui) M0 CHUKEHUIO BEPOSITHOCTEH HACTYIUICHUS
Han0oJiee 3HAYMMBIX PUCKOB U UX MOCIIEACTBUI/BIUAHUN B Cly4yae HACTYIJICHUS

6. Mepomnpustusi (peakiuu) 1Mo yMEHBIICHUIO MTOCIICACTBUI Ha CIIy4ail BO3HUKHOBEHUS
Haun0oJiee 3HAYUMBIX PHCKOB

OcHoBHas iMTEeparypa:

1. Poibanosa, E.A. VYmpasnenue npoekramu: yuebHoe mnocobue / E.A. PribGanosa ;
MunucrepctBo obpa3oBanust U Hayku Poccuiickoit @enepaunu, Tomckuii ['ocynapcTBeHHBIN
Vuusepcurer Cucrem  VYmpaBienus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynprer AuctaHuuoHHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmuorp.: c. 175-177;To xe [OnekrponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. YmpaBnenue pecypcamu mpoekTa : ydeOHoe mocobue / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®epepanuu, Tomckuit
I'ocynapctennbiii YHuBepcutetr Cucrem Ynpasienus u Paguosnextponuku (TYCVYP). - Tomck
: Oms Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonmosiHuTEILHAS JIUTEPATYPA

1. JleBymkuna, C.B. Ynpasnenue mnpoekrtamu: ydeOHoe mocobue s By3oB / C.B.
JleBymikuHa; @enepanbHOE TOCYIApCTBEHHOE OIOJKETHOE 00pa30BaTENbHOE YUPEXKICHHE
BhICIIET0 MpodeccuoHambHOro o0pa3oBaHus CTaBpPOIMOJIBCKUN TOCYIapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBponoiib: CTaBpOINOJIbCKUN TOCYAApCTBEHHBIM arpapHblii YHUBEPCHUTET,
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2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

IMPAKTUYECKOE 3AHATHUE Nel5
Tema 16. «KOHTPO/Ib CTOMMOCTH NPOEKTA»

Heas padorbl: chopMupoBaTh y 0O0YyYaIOUIMXCS OCHOBHBIC HAaBBIKM IJIAHHUPOBAHUS U
yIpaBiaeHUs OI0KETOM MPOEKTAMHU.
3HaHue: nH(MOPMAIMIO CTOUMOCTH MPOEKTOB M CIIOCOOBI PETYIHMPOBAHHUS
YMeHHne: KOHTPOJIUPOBATh CTOUMOCTH ITPOEKTA
dopmupyemMble KOMIIETEHIIMH HJIH UX YACTH

Nupexc | DopmynupoBka:

YK-2 | CnocobeH ynpaBisiTh IPOEKTOM Ha BCEX dTanax ero >KM3HEHHOIo [UKJIa

CriocobeH uCTonb30BaTh H  pa3padarbiBaTh MPOEKTHYIO, PACHOPSAUTEIBHYIO
OIIK-4 | nmoxymeHTaluIO, a TaK)X€ y4acTBOBaTh B pa3pab0OTKe HOPMATUBHBIX IPABOBLIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACIU U KWIMIIHO-KOMMYHAJIBHOTO XO3sICTBA

CriocobeH BeCTH M OpraHM30BbIBaTh IMPOEKTHO-U3bICKATEIbCKHE PaboThl B 00JacTH
OIIK-5 | cTpouTenbCcTBa M HKUIUIIHO-KOMMYHAIBHOIO XO035HCTBA, OCYIIECTBISATh TEXHUUECKYIO
9KCHEPTU3Y MPOEKTOB U aBTOPCKHMM HA/A30p 3a UX COONII0IEHUEM

3aganue 1. Ilpoekt pa3pabOTKK CHCTEMBI aBTOMATH3AIMH JOKYMEHTOOOOPOTa M apXWBAIUH
JIOKYMEHTOB CYJZOB OOLIe ropucaukuuu. B cuily mMacmTaOHOCTH NpoeKTa Ipearnosaraercs
OCYIIECTBIISITh €ro B pexume ayrcopcuHra. CoOCTBEHHBIMM CHJIAaMU TIPEATNOIaraeTcs
OpraHu30BaTh JMIIb OM3HEC-aHANIU3, a Ha JIeTAJIbHOE MPOEKTUPOBAHUE U Pa3pabOTKy NpPUBIIEUYb
ayTCOPCUHIOBbIE KOMIIaHUU. * CocTaBbTE€ OJHOCTPAHUYHOE ONMHUCaHUE IpoekTa. ¢ Onpenenure
BpeMeHHbIe paMkH mpoekTa. * Hamumure CAP (WBS) mpoekra. * [IpoBeaute rpyOyro OneHKY
TPYAOEMKOCTH M CTOMMOCTHU Ipoliecca pa3padoTku. ¢ Kakue ucnoiaHurenu moHagoOATcs i
JaHHOTO npoekTa? * O60CHYITe BHIOOP ayTCOPCHUHIOBBIX KOMIAHUM A7 MpoeKTa. MimeeT cMbIc
paboTaTh C OJHOM KOMMIAaHMEW MU C KOHCOPLIMYMOM KommnaHuii? KakoBbl pucku NpoekTa B
o0oux cimyyasx?

3ananue 2. IIpoexkt pa3pabOTKM  XpaHWIWINA JAHHBIX 1 JOKYMEHTOB
TeppuTopuanbHbix ¢GoHgoB OMC (00s3aTenbHOr0 MEIUIIMHCKOTO CTpaxoBaHusi). B mpoexte
MpeaycMaTpuBaeTcs, IOMUMO CcoOcTBeHHO paspabotku I10, Ttaxxke BeIOOp CYBJ u
npoekTHpoBaHue apxurekTypsl 50 cepsepoB BJl, a Taxke mocraBKy M KOH(PUIypHpOBaHUE
COOTBETCTBYIOILIET0 000PYAOBAaHUS U TPOIPAMMHOI0 OOeCTIeUeHUS.

1)« CocTaBbTe OHOCTPAHUYHOE OMUCAHHE TPOCKTA.

2) * OnpenenuTe BpEMEHHBIE pAMKH ITPOCKTA.

3)* Hanmmmre CJIP (WBS) mpoekra. ¢ IlpoBeaure rpyOyi0 OIEHKY TPYAOSMKOCTH H
CTOMMOCTH TIpoliecca pa3paboTKH.

4)e Kakue WCIOJHUTENIM NOHAM00SATCs AN JaHHOro mnpoekta? CTOUT M B JaHHOM
ciTy4ae TpHBJIeKaTh cyornmoapsaankoB? OOOCHYHTE pelIeHne.

5)* O6ocHyiiTe BEIOOp ayTCOPCHHIOBBIX KOMITAHHI JJIs TpoeKTa. MiMeeT cMmbich paboTaTh
C O/JHOM KOMIIaHWEH WIM C KOHcOopuuyMoM KommaHui? KakoBbel pucku mnpoekta B 000UX
ciy4dasx?

OcHoBHas1 JiuTEparypa:

1. Poibanosa, E.A. YmpaBnenue npoekramu: yuebHoe mocobue / E.A. PribGanona ;
MunucrepctBo o6pazoBanus u Hayku Poccuiickoit @enepauuu, Tomckuit ['ocynapcTBeHHBII
Vuusepcurer Cucrem  VYmpaBienus u  Paguosnextponukun (TYCVYP), ®akynbrer
JUCTaHIIMOHHOTO 00y4eHus. - Tomck : @akynpreT AuctaHuoHHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To xe [OnekrponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. Ympasnenue pecypcamu mnpoekra : ydeOHoe mocobue / A.B.
boromonoBa ; MwunHucTepcTBo o0OpazoBaHusi W Hayku Poccuiickoit ®deneparuu, Tomckuit
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I'ocynapctennbiii YHuBepcutetr Cucrem Ynpasienus u Paguosnekrponuku (TYCVYP). - Tomck
: Omp Kontent, 2014. - 160 c.: cxeMm. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
xe [Dnekrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
Jlono/THMTeIbHAS JIUTepaTypa

1. JleBymkuna, C.B. Ynpasnenue mpoektamu: yueOHoe mocobue mnsi By3o / C.B.
JleBymikuna; @enepanbHOe TOCYIApCTBEHHOE OIOJDKETHOE 00pa30BaTEbHOE YUpEeXKJIEHHE
BBICHIETO MpodeccHoHaTbHOr0 00pa3oBaHus CTaBPOIOJIBCKUN TOCYIapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBponoiib: CTaBpOINOJIbCKUI TOCYIApCTBEHHBIM arpapHbld YHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

INPAKTUYECKOE 3AHATHE Nel6
Tema 17. «YnpaBiaeHne KOMMYHMKAIMSAMH M 3aBeplLIeHHEM MPOEKT»

Heabr padorei: chopmupoBaTh y OOYYAOIIMXCS OCHOBHBIC HABBIKA 3aBEPIICHUS
pOeKTa
3nanue: (opmbl ynpaBieHHS KOMMYHUKAIMSIMU W WH(pOpManus HeoOXoaumas Jjis
3aBepIICHHSI TPOEKTa
YMeHuHe: yMECHHE UCTIONb30BAaHUS YCBOSHHOM MH(OPMAIINHY IO 3aBEPIICHHUIO TIPOCKTOB
@opMmupyemMble KOMIIETEHIIUH UJIH UX YACTH

Nupexke | ®opmynupoBka:

YK-2 | Cnocoben yrpaBisiTh MPOSKTOM Ha BCEX dTanax €ro >KM3HEHHOTO ITUKJIa

CriocobeH ucnonb30BaTh M pa3pabaTbiBaTh IMPOEKTHYIO, PACHOPSAUTENbHYIO
OIIK-4 | mokyMeHTaluIo, a TAaK)K€ y4acTBOBaTh B pa3pabOTKE HOPMATHUBHBIX IIPABOBBIX aKTOB B
00J1aCTH CTPOUTEJIHLHON OTPACIIU U KWIMIIHO-KOMMYHAJIBHOT'O X03s1iCTBa

CniocobeH BeCTM M OPraHU30BBIBaTH MPOEKTHO-U3BICKATEIHCKHE pabOTHl B 00JIaCTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHATBHOTO XO3SHCTBA, OCYIIECTBISATH TEXHUUECKYIO
HKCIEPTHU3Y NPOEKTOB U aBTOPCKUHN HA/A30p 32 UX COOIMIOACHUEM

3ananme 1. IIpoekt pa3zpabotku cucremsl MHTepHeT-0ankuHra. * Ilpoussectu rpyoyro
IpEBApUTENbHYIO OLIEHKY CTOMMOCTH mpoekTa. * Ha ocHoBaHuu pa3paboTaHHOrO IJIaHa
COCTaBUTh CMETY 3aTpaT MO HpoekTy. ¢ OmnpenenuTbh HEOOXOOUMBIM TrpaduK IBUKEHUS
JIEHEXHBIX cpencTB (Tpaduk miarexeit). « CoriacoBarh ¢ 3aKa34MKOM 00BbeM (PUHAHCUPOBAHUS
U CpoKH (puHaHCHpOBaHUs (BKJIOYas BOIPOCH mpenomiatsl). CocTaBuTh A0roBop. * OLEHUTH
NOTPEOHOCTH B  JIONOJIHUTENbHOM (uHaHcupoBaHuu. ¢ OneHutrs (B TepMuHax NPV)
3P PEKTUBHOCTH MPOEKTA.

3ananue 2. [Ipoekt pa3paboTKku MarasuHa 1o TOpro.iie aBuabmieramMmu yepe3 MHTepHerT.
* IlpousBectu rpyOyr0 NpeABAPUTEIbHYIO OLIEHKY CTOMMOCTH Tmpoekra. * Ha ocHoBaHuum
pa3pabOTaHHOIO IUIaHAa COCTaBUTh CMETY 3aTpaT Mo MpoekTy. ¢ Omnpenenutb HEoOXOTUMBIN
rpaduK ABWKEHHS NEHEXHBIX cpeAcTB (rpaduk miuarexeif). 39 ¢ CormacoBarh ¢ 3aKa34MKOM
o0beM (uHaHCHpPOBaHUA U CPOKU (UHAHCHUPOBAHUS (BKJIOYAs BOMPOCHI IPENOILIATHI).
CoctaBuTh A0roBOp. * OLEHUTH MOTPEOHOCTH B JOMOJHUTEIHHOM (PUHAHCUPOBAaHUU. * OIICHUTh
(B TepmuHax NPV) appexkTuBHOCTb POEKTA.

3ananme 3. Ilpoext BbiOOpa u BHeapeHus ERP cuctems! /i 3aBoja o MpOU3BOJICTBY
OBITOBOM TEXHHUKH (CTUPAJIBLHBIX MAIIINH).

* [IpousBectu rpyOyro npeaBapuTeNbHYIO OLEHKY CTOMMOCTH NpoekTa. * Ha ocHOBaHuM
pa3paboTaHHOrO TJIaHA COCTABUTh CMETY 3aTpart IO MPOEKTY.

* Omnpenenuts HeEOOXOAMMBIM Trpaduk ABWKEHHS JIEHEKHBIX CpeAcTB (rpaduk
riarexeil). ¢ CorinacoBaTh ¢ 3aKa3YUKOM 00beM (PMHAHCHUPOBAHUS U CPOKH (PMHAHCHUPOBAHUS
(Birouyast Bompochl mpeporuiathl). CocTtaBUTh jg0roBop. ¢ OIIEHUTh MNOTPEeOHOCTH B
JIOTIONTHUTEILHOM (uHaHcHpoBaHuU. * OnieHuTh (B TepMuHax NPV) apdextuBHOCTD MpoekTa.

OcHoBHasi IMTEpaTypa:

1. PeibanoBa, E.A. VYmpaBnenue npoekramu: ydeOHoe mocobue / E.A. Pribamosa ;
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MunucrepctBo obpa3zoBanus u Hayku Poccuiickoit deneparun, Tomckuit I'ocynapcTBeHHBIN
VYuuBepcurer Cucrem Yupaeneauss u  Pamuosnexktponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00y4yeHus. - Tomck : @akynpTeT AuctaHnnoHHoro ooydenuss TYCYPa, 2015. -
206 c. : cxeM., Tabm., wi. - bubmumorp.: ¢. 175-177;To »xe [Dnekrponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpapienue pecypcamu MpoekTa : ydeOHoe mocobume / A.B.
boromonoBa ; MunuctepctBo obOpa3oBanus u Hayku Poccuiickoii ®eneparmm, Tomckwii
I'ocynapcrBennsiii YauBepcuretr Cuctem Ynpasienus u Paguosnexkrponuku (TYCVYP). - Tomck
: Onb Konrent, 2014. - 160 c.: cxem. - bubmumorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnekrponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTe/ILHASA JIUTEpaTypa

1. Jleeymkuna, C.B. YmpaBiaenue npoekrtamu: ydeOHOoe mocobue miasi By3oB / C.B.
JleBymkuna; ®PenepanbHOe TOCYIApCTBEHHOE OIOJKETHOE 00pa3oBaTebHOE YUPEKICHHE
BhICIIEro mpodeccuoHanbHOro oOpazoBanusi CTaBpOMOJIBCKHNA TOCYAapCTBEHHBIM arpapHbIi
yauBepcuteT. - CraBpomnosib: CTaBpOIOJIBCKMA TOCYAAPCTBEHHBIM arpapHblii YHUBEPCUTET,
2017. - 204 c. : un. - bubmuorp.: c. 203-204. ; To xe [DOnekrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

26



MMHUCTEPCTBO HAVKH U BBICIIIET'O OEPA30BAHMS POCCUMCKOU ®EJEPALINN
®EJEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbBHOE
YYPEXJIEHME BBICHIET'O OBPA3OBAHUA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

[Iaturopckuit uuctutyt (punuan) CKOY

Meroanuyeckue ykasaHus
10 OPraHM3alNH U MPOBEIEHUI0 CAMOCTOSATEIbHOM PadoThI _
no qucauminie «YIIPABJIEHUE ITPOEKTAMMU B TIPO®ECCHOHAJIBHOU COEPE»

JUIsl CTyAeHTOB HanpasieHust noarotoku: 08.04.01 CtpourenbcTBo
HarpaBJIeHHOCTH (Mpoduib): TexHOI0THs, OpraHu3alys 1 5dKOHOMHUKA CTPOUTEIHCTBA

[Taruropck, 2026
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COJEPKAHUE

Beenenue

1.00mas xapakTepuCTHKa CaMOCTOATEIbHOW paboThl CTyIEHTa MPU U3YYEHUH TUCIUILIAHBI
«YnpaBJeHre NpoeKTaMu B TPO(eCcCHOHANBHOM cheper

2. [Inan-rpaduk BBITIOJIHEHHS CAMOCTOSATEILHON pabOThI

3. KoHTposibHBIE TOUKHU U BBl OTYETHOCTHU 110 HUM

4. Mertonnyeckue yka3zaHHs M0 U3YUYEHHUIO0 TEOPETUUECKOr0 MaTepuaia

5. Criucok peKOMEHIyeMOil INTEpaTyphl
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BBEJAEHUE

Lesab u3yuyeHUs TUCUMIIUHBI SBISETCS

Henbto AUCUMILTUHBI «YTIpaBieHUE MPOEKTaMU B Mpo(hecCHOHATbHON cdepey sBIsieTcs
o3HakoMJIeHHEe cTyneHToB ¢ HampasineHueM 08.04.01 CrpouTenscTBO, dTamaMu 0O0ydeHUs
CTYJIEHTa U OCOOCHHOCTSIM y4eOHOro IIaHa Ha BeCh Mepuo o0ydeHus ctynenta B BY 3e.

3agaum JUCHMIIMHBI COCTOAT B CIEAYIOIIEM:

-+ U3y4uTh (Pa3bl )KU3HEHHOTO LIMKJIA MPOEKTa U CTAaHAAPTHBIC IIAark MO CTPYKTYpHU3aluu
NPOCKTA;

-+ MIO3HAKOMUTHCA C IPUHIIUIIAMU TTOCTPOCHUS OPraHU3AUOHHBIX CTPYKTYP MPOEKTHOTO
MEHEKMEHTA,

-+ U3YYHUTb METO/Ibl aHAJIN3a U Pa3pabOTKU MPOLEAYp LieJenoIaraHus;

-+ U3y4YUTh MPOLECCHI pa3padOTKU U IJIAHUPOBAHUS MPOCKTOB

Juctunmuaa b1.0.02 «Ynpasnenue npoektaMu B mpodeccuoHaabHOM chepe» saBisieTcs
JTUCHUTITNHON o0s3aTenbHOM yacTu 6sioka 1 OIT BO no nanpasnenuto 08.04.01 CtpoutenbCTBo.
Ee ocBoenue mpoucxonut B 1, 2 cemecTpax.
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1. OOmas xapakTepucTHMKAa CaMOCTOATEJIbHOW PpadoThl CTyJeHTa TMPH HU3YYEHUH
AUCHHUILIMHBI

CamocrosarenbHass pa0oTa CTyIeHTa TMpH M3YyYCHUH JUCHUIUIMHBI «YTIpaBiIeHUE
npoekTaMu B mpodeccuoHanbHO cdepey, MpelycMOTpeHHas pabouuM ydeOHBIM IUIAHOM U
paboueil mporpaMMoil IUCIHUIUTMHBI BKIIOYAET B CEOs:

1 cemectp

1. CamocTosiTe/IbHOE U3YUeHHE JTUTEPATYPHI 10 Temam 1-17

Ienu camocToATebHON PabOTHI:

- yriIyOJieHHE U pacIiipeHne TEOPETHUECKUX 3HAHU;

- cUCTeMaTH3alus U YKpEIUIeHUE 3HAHUN CTYJCHTOB, OMyYEeHHBIX MPU U3YUYCHHUU.

3amaun caMOCTOSTENTLHON pabOTHI:

-cpopMHUpOBaTh  NPHUHLMI  HWHTEPAKTUBHOCTH,  ONPEACNSAIOIUNA  HEO0OXOJUMOCTh
COTPYAHHUYECTBA CTYJCHTOB M OOMeHa MH(pOpMaIeld He TOJBKO C IMpErojaaBaTesieM, HO U C
JIPYTUMHU CTYJIEHTaMHU;

- pa3paloTaTh MPHUHLMUI CBSI3U TEOPHH C MPAKTUKOH, NAIOMIMKA BO3MOXKHOCTH PEIIaTh
CUTYallMOHHBIE 33]]a4H.

B pesynbrarte cTyIeHT OBIaJeBaeT CICAYIONIMMU KOMITETCHIHSMU:

YK-2. CnocobeH ympaBisiTh MPOSKTOM Ha BCEX ATAMax €ro KU3HEHHOTO IIUKJIa

OIIK-4. CnocoOeH wuCmonb30BaTh W pa3padaThiBaTh IMPOEKTHYIO, PACHOPSAUTEIBHYIO
JIOKYMEHTAIMIO, a TAKXKE Y4acTBOBATh B pa3paboTKe HOPMATHBHBIX MPABOBBIX aKTOB B 00JIacTU
CTPOMTEIBHOM OTPACIHU M KIITUIITHO-KOMMYHAIIBHOTO X035 CTBA

OIIK-5. CiocobeH BecTM M OPraHUW30BBIBATH MPOEKTHO-U3BICKATEIbCKUE pPAOOTHI B
00JTaCTH CTPOUTENHCTBA U KIJIUIIHO-KOMMYHAJIBHOTO XO3SIIICTBA, OCYIIECTBIATh TEXHUYECKYIO
9KCIIEPTHU3Y MPOEKTOB U aBTOPCKUN HAA30p 32 UX COOII0ICHUEM

2 cemecTp

1.IIoaroroBKa A0KJIAAA.

Jloknao npenctaBigioT co00il KpaTKoe M3JI0KEHUE CYTH MPOBEIEHHOTO HCCIIEJOBaHMS,
MOJYYEHHBIX PE3YJIbTAaTOB, UX TEOPETUYECKON M MpaKTUYeCKOM 3HAauMMocTH. VX moaroromka
BKITIOYAET:

1.061yMbIBaHNE CTPYKTYPHI U COACPIKAHUS.
2.Pazpabotky miaHa.

3.Hanucanue tekcra.

4.PeneTHINIO BHICTYIUJICHUS.

B cTpykTypHOM OTHOIIEHHH COOOIIEHHE, JAOKIA] OOBIYHO JENUTCS Ha TPH 4YacTu:
BBEJICHHE, OCHOBHYIO YacTh, 3aKIIFOYCHUE

B COBOKYIMHOCTH 3TH YacTH JIOJIKHBI COCTABIIATh €MHOE EJI0e M KaXJash 4acTh JOJKHA
OBITh JIOTMYECKHM TPOJOIDKEHUEM Tpepiayiiei. [IpuHIun mocTpoeHus JOKIIaaa CIeay O
CHavaJla TpPUBOAMUTCS oO0mas uHbopMmanus 00 HCCIEOBaHUM, 3aTeM H3Jaraercs XoJ u
coJiepKaHre TIPOBEICHHOTO MCCIIEIOBAHMUS M B 3aKIIFOUYCHHUN TIOJIBOJISITCSI UTOTH.

OcHoOBHas 11e/Ib BBEAEHUS J0KJIaga UHOOPMUPOBATh O COACP)KAHUU HCCIEAOBAHHUS U
BbI3BAaTh HHTEpEC K TPOJENaHHOW pabore: OOOCHOBBIBACTCS aKTyaJbHOCTh TEMBI,
yCcTaHaBJIMBaeTCs Mpobiema, Tpedyrolas pa3pelieHus, 1aeTcsl OlleHKa CTETIeHU U3Y4EeHHOCTH U
HAYYHOH MPOpPaOOTaHHOCTH TEMBI, ONpPENeNIsIeTcsl OOBEKT, MpEeIMET W IelNb HCCIeIOBaHMUS,
KOMILIEKC 33734, KOTOpble HEOOXOMUMO OBUIO peInTh, YTOOBI IeJb Oblla JIOCTUTHYTA.
[IpoBOmUTCS W3IIOKEHWE METOIOJOTHMYECKOW 0a3bl  WCCIEAOBAHUS, XapaKTEPHU3HPYIOTCS
OCHOBHBIC TIOJIOKEHHUS, BBHIHOCHMMBIC Ha 3alIUTy. BBelneHHe OKHO OBITh KpaTKUM |
MCUEPITBIBAIOIIE HH(POPMATHBHBIM.

Bropas wacth noknana - camas Oosblnasg nmo o0bemy. B Hell, B mocienoBaTenbHOCTH,
YCTAHOBJICHHON JIOTMKOH TIPOBEICHHOTO WCCIEIOBAaHUS, W3JIaraeTcsi CyTh BBITIOJTHEHHOU
paboTBI: TOCTAHOBKA U pelIeHHe 3a7ad, OOOCHOBaHWE BHIOOpAa METOAOB HCCIEAOBAHUSA,
apryMeHTalus TMOJY4YeHHbIX pe3yiabTaToB. B 93Toil wyactu HEOOXOAMMO MOAYEPKHYTH
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COOCTBEHHBI BKJIaJ, B IPOBEACHHOM MCCIIECOBAHNH, OIPEICIUTh HOBHU3HY MOJTYYECHHBIX
pE3YIBTAaTOB.

B zakmioyeHnum — mpuBOAATCS — OOIIME  BBIBOJABI,  OCHOBHBIE  PEKOMEHIAIWH,
XapaKTEepHU3yeTCs HOBH3HA MOJYYEHHBIX PE3YyNbTaTOB, YCTAHABIMBACTCS CBSA3b ITOJYYCHHBIX
pe3yJbTaTOB C TPAKTHUKOW, OMPEACISIOTCS TEPCIEeKTUBBl JANbHEHIIEro pPa3BUTHUA TEMBbI U
HOJYYCHHBIX PE3yIbTaTOB.

Kaxp1if 1okIaa MeeT CBOIO CIEHU(HUKY, OTPAXKAIOUIYI0 OCOOSHHOCTH MPOBEIECHHOTO
uccienoBanua. Bmecre ¢ TeMm, CTpyKTypa AoKiaza umeeT oOummii xapakrtep. Hwke npusenen
MPUMEPHBINA TUTaH JTOKJIaa, COOOIICHHUS.

O0ocHOBaHNE aKTYaJIbHOCTH TEMBI.

YcranoBneHHas mpobiiema (00001IeHHas TOCTAHOBKA).

O030p 1 aHATTN3 U3BECTHBIX PEIICHUN MPOOIEMBI, UX HEJOCTATKH.

OOBEKT U MPEAMET UCCIICOBAHUS.

Llens, runoTes3a M 331241 UCCIIEOBAHNS, OTPAHUYCHUS U IOMYLICHUSI.
Teoperuueckas 6a3a, METOABI U MHCTPYMEHTHI HCCIIEOBAHUS (C 00OCHOBAHUEM).
OCHOBHBIE TIOJIO’KEHHS, BRIHOCHMBIE HA 3aIIUTY.

[Ipennaraemoe penieHne 3a1a4 UCCIEOBAHUS C 00O0CHOBAHHEM.

. AHanM3 JOCTUTHYTHIX PE3YJIBTATOB.

10 OO11ee 3aKIIOYCHUE U BBIBOJIBI.

JIns TOATOTOBKM K BBICTYIUICHHIO JIOKJIAJ PEKOMEHIYETCS OQOPMUTH MHCHMEHHO.
Copneprkanue JOKJIa/1a, COOOIIEHUST HEOOXOIMMO COTIIaCOBATh C HAYYHBIM PYKOBOJIUTEIIEM.

B pe3ynbTare cTyAEHT OBIIaIeBACT CICAYIOIMMH KOMIICTCHIHSAMU:

VYK-2. Cnoco0eH ynpaBiisiTh IPOSKTOM Ha BCEX ATAIax e€ro )KU3HEHHOTO ITUKIIA

OIIK-4. CnocoOeH HCIonb30BaTh W pa3padaThiBaTh MPOEKTHYIO, PaCIOPSAUTEIbHYIO
JOKYMEHTAIUIO, & TAK)KE yJ4aCTBOBATh B Pa3pabOTKE HOPMATHBHBIX IMPABOBBIX aKTOB B 00JacTh
CTPOUTEIHHOM OTPACIIN M KHUIHITHO-KOMMYHAJIBHOTO X035HCTBa

OIIK-5. CnocoOeH BecTH M OPraHHW30BBIBATh IPOEKTHO-U3BICKATEIbCKUE pPAOOTHI B
00J1aCTH CTPOUTENBCTBA U KHJIUIIHO-KOMMYHAJIBHOTO X035 CTBA, OCYIIECTBIATh TEXHUYECKYIO
OKCIEPTH3Y MPOEKTOB U aBTOPCKUN HAJI30P 32 UX COOIIIOICHHEM

2. IInan-rpauK BHINOJHEHHUS CAMOCTOSTEIbHON PadoThI

CoNR~wNE

CpencrBa u O6beM 9acoB, B TOM YHCIIe
Koer TEXHOJIOTHH CPC Konrakr | Bcero
peann3yeMbIxX Bun nesrensHOCTH OLICHKH Hast
KOMIICTCHITHIA, CTY/ICHTOB pabora c
UHIUKaTOpa(oB) npenoja
BaTeIeM
Ounas hopma 00yueHus
1 cemectp
YK-2 CamocrostennbHoe | CobecenoBaH 16,2 1,8 18
(M1 vica; H3y4CHHUE ne
gﬁé \yjiz JIUTEPATYPHI MO TEME
U4 vics; 1-9
U5 yk-2) IToaroroBka k OTtuét 16,2 1,8 18
OIlK-4 HPaKTUICCKHM (TUCEMEHHBI
(M1 omes; 3aHATUSAM i)
M2 omes Htoro 3a 1 cemecT 32,4 3,6 36
WA-3 onx-4; p ! !
NJ-4 onk-s; 2 cemecTp
UJ-5 onk-4) CamocrosTenpHOe 18 2 20
OIK-5 U3y4yeHue CobecenoBanu
(IEI/UI'l OrSs JUTEPATypHI MO e
-2 onk-s;
teme 10-17
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W-3 onks; IToaroroBka x OTtyér 18 2 20
gﬂ'g OIIK-5; MPAKTUYECKUM (TMCHMEHHBIH)
A5 omies; 3aHATHAM
NI-6 ons;
WA-7 onk-s; 12,6 1,4 14
NA-8 onks;
VL9 ons; Tect TectupoBanue
NA-10 onks;
NA-11 onks;
NJ-12 orks)
Uroro 3a 2 cemectp | 48,6 5,4 54
Hroro | 48,6 5,4 90
OuHo-3a049Has Gpopma 00ydeHUs
1 cemectp
VK-2 Camocrosrensaoe | CobecenoBan 30,6 3,4 34
(Il/fﬁlzl VK2, M3y4CHHUE e
~£ VK-2,
W13 vico: JIUTEPATyPhI [0 TEME
-4 vico; 1-9
WI-5 yk-2) IToaroroBka K Otuér 30,6 3,4 34
OIIK-4 PAKTHYECKUM (IUCHMEHHBI
%i[zl Ortic-4, 3aHSTUSIM i)
} onie, Hroro 3a 1 cemectp 61,2 6,8 68
WA-3 onk-4;
UJT-4 onk-4; 2 ceMecTp
UI-5 orik-4) CamMocToSTeIbHOE 45 5 50
HoriK'5 _ U3y4eHHE Cobecenosan
(W1 omes; JIUTEPATYPHI [0 TEME ue
NJ-2 onks; 10-17
NJ-3 onks; -
UI-4 onxs; IToaroroska k OTtuéTr 9 1 10
U5 onk-s; MPAKTUYECKUM (MMCbMEHHBI
gﬁg OTTK-5; 3aHATUAM i)
~ [ OIIK-5,
VI8 omcs: 7,2 0,8 8
U9 onks; TectupoBanu
NA-10 onk-s; Tecr e
NA-11 onks;
W-12 omks)
Wroro 3a 2 cemectp 61,2 6,8 68
Utoro 122,4 13,6 136
3aouHas popma oOydeHus
1 cemectp
VK-2 CamocrositenibE | CobecenoBanue 30,6 3,4 34
(IEI/I,%[[Zl VK2, 0€ M3yYeHHe
~£ VK-2,
W3 vyo: JIUTEPATyPHI 10
WJT-4 vico: teme 1-9
W5 yk-2) IToaroroska K OTtuér 30,6 3,4 34
OIIK-4 NPAaKTHYECKUM | (TTUCHMEHHBIH)
(M1 omes; 3aHSTHSIM
WJ-2 onx-4;
V-3 omme: Wroro 3a 1 cemectp 61,2 6,8 68
WUJI-4 onx-4; 2 ceMecTp
W-5 onk-4) CaMOCTOSTENBH 45 5 50
OIIK-5 0€ U3y4YCHHE
(UJ-1 onks; HTEDaTYDEL [0 CobecenoBanne
WA-2 onk-s; patyp
WJ1-3 orcs; teme 10-17
NT-4 onks; ITonroroBka k OTtuéTr 27 3 30
UJI-5 on-s; MPaAKTUYECKUM (TMCHMEHHBII)
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Eﬁ? OTIK-5, 3aHATHIM
~ [ OIIK-5,

WI-8 onk-s; 199 +o "
W-9 onk-s;
V10 onee: Tect TectupoBanue
NI-11 onk-s;
NJ-12 oniks)

Wroro 3a 2 cemectp 85,5 9,5 95
Hroro 146,7 16,3 163

4. MeTonnveckune yKa3aHusi 0 H3YYeHUI0 TEOPETHYECKOT0 MaTepuasa

YKka3zaHus 10 OpraHu3auum padoThl ¢ JUTEPATypoil

[Ipexxae Bcero, HEOOXOIMMO OMPEACTUTh BHJ W3/IaHUs (MOHOW3AHUE, COOPHHK, YacTh
MHOTOTOMHOTO WJIM BBIITYCK CEpUHHOr0 M3JaHusl). YCTaHABIMBAETCS, KAKOMY BOMPOCY, TEME
WM 00JIaCTU HayKH MOCBSIIEHO pou3BeeHue. O0paiaercss BHUMaHNUE HA CTPYKTYpPY M3JIaHus,
BBISIBJIIETCS IPUHLIMIIBI TPYIIIUPOBKU MaTepHuana.

Ananmu3 (QopMBbI H3JIOKEHHUS MarepHaja IOMOTraeT IMpH ONpPEACNCHHH YHTATEIbCKOTO
agpeca. C 3TOM LENbIO HM3Y4aeTcsi, HACKOJIbKO IOJHO, AOCTYIHO W HAIVISAHO H3JI0KEHBI
BOIIPOCBHI.

IIpn ananmusze OTMEYAOTCS OCOOEHHOCTH MOJUTPadUUYECKOro HCIONHEHUS U
PEeIaKIMOHHO-U3/1aTeNILCKOTO  O(OPMIICHHUS, B YAaCTHOCTH HaJUYME DIIEMEHTOB HAy4YHO-
cnpaBoyHoro ammapara. [Tomumo Tekcrta camoro mpousBeneHusi 6ubmuorpad mpocmarpuBaeT
IPEIUCIOBUE, BCTYNUTEIbHYIO CTaThlo, IpuMeuyaHus. Ecinum cBegeHMil  okas3blBaeTcs
HEJOCTAaTOYHO, CJIeyeT 0OpaTUTHCS K IOMOJHUTEIbHBIM HCTOUHUKAM.

H3yuenue oononnumenbHvlX UCHOYHUKOS.

TakumMu UCTOYHMKAMU MOTYT OBITH pEIEH3UH, KPUTHUECKHE CTaTbU, KPHUTHUKO-
Ouorpaduueckrue, HCTOPUKO-IUTEPATYpHbIE pabOThl. BBISIBUTH 3TH HMCTOYHHUKH MOMKHO C
MOMOIIBIO CIIPABOYHBIX U OMONIMOrpaduueckux U3aaHum.

[Ipu pabGoTe ¢ KHUTOM HEOOXOAMMO MOAOOPATH JUTEPATYPY, HAYUUTHCS MPABHIBHO €€
yuTaTh, BeCTH 3amucd. Oco0oe BHUMaHHE clieayeT OOpaTUTh Ha OIpeJeIEHUE OCHOBHBIX
HNOHATUH AUCUUIUIMHBL. CTYIEHT OJDKEH MOApPOOHO pa3dupaTh MPUMEPHI, KOTOPHIE MOSICHSIIOT
TaKHE OIpPENEICHUS, U YMETb CTPOUTH AHAJOTHMYHBIE IMPUMEPHI caMocToATENbHO. HykHO
00MBaThCA TOYHOTO MPEJICTaBICHHUS O TOM, YTO H3ydaellb. [l0J€3HO cOoCTaBIATH OMOpHBIE
KOHCTEKThI. [Ipy n3yueHun marepuana no y4eOHMKY MOJIE3HO B TETpaau JOMOIHATH KOHCIIEKT
JEKUUH, TaKXKe CJeyeT OTMeuYaTh BOMPOCHI, BBIIEICHHBIE CTYACHTOM JJIsi KOHCYJbTAllMH C
IpenoaaBaTeiieM.

Paboma co cnpasounvimu uzoanusmu.

CrnoBapp — cHpaBO4YHOE W3JAaHME, COJAEPIKAIIEE YIOPSIOYECHHBIN MEPEUEHBb SI3BIKOBBIX
eauHuUIl (CJI0B, CJIOBOCOYETaHUH, (Ppa3, TEPMUHOB, UMEH, 3HAKOB), CHAO)KEHHBIX OTHOCSIIIHMHUCS
K HUM CIIPaBOYHBIMH JIaHHBIMHU.

TepMuHoOrnyecKkuit caoBapb — CJIOBaph, COAEPKAIINN TEPMUHBI KakoH-1100 obnactu
3HAHUS WM TEMBI U UX OnpeeneHus (pa3bsiCHEHNUs).

CnpaBOYHUK — COPaBOYHOE HM3IAHHUE, HOCAIIEE MPUKIATHON, MPAKTHUYECKUM XapakTep,
UMEIOIIee CUCTEMATUYECKYIO0 CTPYKTYPY WJIM MOCTpOeHHOe Mo andaBuTy 3arnaBuii crareit. Ilo
L[EJIEBOMY HA3HAYEHUIO pa3JIMYyaroT: HAyYHbIH, MacCOBO-TIOJIUTUYECKUH, MPOU3BOJICTBEHHO-
NPaKTUYECKUNA, YUeOHBIHN, MOMYJIAPHBIN U OBITOBOM CIIPaBOYHHKH.

buorpaduueckuii crnpaBoyHHK (CIOBaph) — CIHPAaBOYHHK, COJEPKAIIM CBEACHUS O
KHU3HU U AEATEIbHOCTH KaKUX-TH0O0 JIMII.

bubnuorpadpuueckuit  crnpaBouHuUK ~ (ClOBapb) —  CIPABOYHUK,  COJEpKaIIMMA
Ouorpaduueckue CBEIEHHs O KaKUX-TUOO JIMIax, CHHMCKM WX TPYJOB M JIMTEPATypHl,
OCBEUIAIOUIEH UX JKU3Hb U IEITEIbHOCTb.
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CrmpaBouHoe mocobue — mocobue, paccuyuTaHHoe MO (opMe Ha TO, YTOOBI MO HEMY
MOXXHO OBUIO HAaBOAWTH cIHpaBKH. OT CIpaBOYHHKA OTIMYAETCS TEM, YTO MOXKET OBITH
UCTIOJIB30BaHO M JUIS MOCJIEIOBATEIBHOTO OCBOSHHSI MaTepualia, B TO BPEeMsl KaK CHpPaBOYHUK
HalleJIeH IJIaBHBIM 00pa3oM Ha BRIOOPOYHOE YTEHHUE, [T0 MEpPe TOT0, KaK BOSHUKAIOT T€ MM WHbBIC
BOIIPOCHI U HYKJIa B CIIPaBKE, U JJIS MIOCJICAOBATEILHOTO YTEHUS HE TIPUCTIOCOOIIEH.

DHIMKIIONEIUs] — CIIPaBOYHOE M3/IaHHe, CojeprKamiee B 00OOLICHHOM BHJIE OCHOBHBIC
CBEJICHUS TI0 OJTHOM MJIM BCEM OTPACIsM 3HAHHMH U MPAKTUYECKOM JEATEIbHOCTH, H3JI0KEHHBIC B
BUJIC€ KPAaTKUX CTaTEeH, PACIIOJIOKEHHBIX B ajl(aBUTHOM WM CHUCTEMAaTHYeCKOM mopsiake. B
3aBHCUMOCTH OT Kpyra BKJIIOYCHHBIX CBEJCHHMH pa3inyaroT yHUBEpCAIbHYIO (00IIyr0),
CTIeUATIM3UPOBAHHYIO (oTpacieByio), PETHOHATIBHYIO (YHHMBeEpCaNbHYIO WIIN
CHEHUATU3UPOBAHHYIO) YHIIUKIIOTICHH.

DHIMKIIONEINYECKHH CI0Baph — SHIMKIIONEANS, MaTepral B KOTOPOW PACIOJIOKEH B
as1(haBUTHOM TOPSIZIKE.

I'moccapuii — ciioBapb TEpPMUHOB.

Tesaypyc OTHOCHTCS K CIEIUAILHOMY THITy CIOBaps HOPMATHBHOH JIEKCHKH C TOYHO
OIIPEJICTICHHBIMU CBS3SIMHU MEXy TEPMUHAMH.

5. MeToauyeckne yKa3aHus 10 BUAaM padoT, npeaycMOTPEHHbIX padoueil mporpamMMoit
AMCHMILINHBI

1 cemecTp
5.2 Bua camocTosiTe1bHOI padoThl CTYIEHTOB: H3y4YeHHe JIUTepaTypbl

Hmozoswtii npodykm camocmoamenvHoli padomosl. OTBETHl HAa BOMPOCHI MO TEMaM
JTUCIUTUIAHBI.

Cpeocmea u mexnonozuu oyeHku: cooeceoBaHue.

Ilopaoox oghopmnenusn u npedocmasnenusn: codeceJOBaHUE BKIIIOUAET MOJATOTOBKY K
OTBETaM Ha BOIPOCHI 110 TeMaM JUCIMIUIMHBI, CTYJEHTY MPEIOCTaBIsAETCA MPaBO Ha padoTy: ¢
METOJUYECKUMH PEKOMEHIAIMSIMH ISl CTYICHTOB TI0 OpTaHHU3aIlMi CaMOCTOSATEIbHOU PaboTHI,
MCTOANYCCKUMH YKA3aHUSMH 110 BBIIOJHCHUIO IMPAKTUYCCKUX pa60T, METOANYCCKNMU
YKa3aHUSMU 110 BBIMOJHEHUIO PacyeTHO-TpaduuecKoit paboThl.

2 cemecTp

5.1 Bua camocTosiTeIbHOM padoThl CTYAEHTOB: ITOJArOTOBKA JI0KJIA/a.

Jloknao mipencTaBisieT cOOOM KpaTKOe W3JIOKEHHE CYTH TMPOBEIACHHOTO HCCIICIOBAHWS,
MOJTyYEHHBIX PE3yIbTaTOB, UX TEOPETUUECKON U MPAKTUYECKON 3HAUMMOCTH.

B CTPYKTYPHOM OTHOIICHWH JOKJIA1 00BIYHO ACIIMUTCA Ha TpW 4YaCTH: BBCIACHUC,
OCHOBHYIO YacCTh, 3aKITIOYCHHE

B COBOKYITHOCTH 3TH YacTH JOHKHBI COCTABIIATH €IMHOE TIEJI0C U KaXK/Ias 4acTh JOJDKHA
OBITH JIOTUYECKUM MPOJOIKEHHEM Tpeasiymeii. [IpuHIn nocTpoeHus JoKIaaa cleayonuii:
CHayayia TpuBOAMUTCS oOmas wHdopmarus o0 WCCIEAOBaHWH, 3aT€M H3JIaraeTcs XOoa |
coJiep>kaHue MPOBEACHHOTO UCCIICIOBAHMS U B 3aKJIFOUEHUU TIOJIBOSITCS UTOTH.

OcHOBHasl 1IeNTb BBEJCHUS JOKJIana HHPOPMHUPOBATh O COJACPKAHWHM HWCCIICOBAHHS W
BbI3BaTh HHTEpPEC K TpoAeNaHHOW paboTe: OOOCHOBBIBAETCS  AKTYallbHOCTh  TEMBI,
YCTaHABIIMBAETCs MpobiieMa, TpeOyroIIasi pa3pelieHus, TaeTcsl OleHKA CTeIICHH N3YICHHOCTH H
HAyYHOUW MPOpPabOTaHHOCTH TEMBI, OMpeeNseTcss OOBEKT, MPEeAMET W Ielb HCCIeIOBaHUS,
KOMIUIEKC 3ajad4, KOTOphle HEO0OXOJWMO OBUIO pemuTh, YTOOBI I OblIa JIOCTHTHYTA.
[IpoBoaMTCS W3IOXKEHHE METOAOJIOTHYECKOW 0a3bl HUCCIEIOBAHMS, XapaKTEPU3HUPYIOTCS
OCHOBHBIC IIOJIOKCHH, BBIHOCHMMBLIC Ha 3alluTy. BBe}IeHI/Ie JOJIKHO OBITH KpaTKuM H
MCYEPIBIBAIOIIE HH(OPMATUBHBIM.

Bropas 4acte noknana - camas Oosbiass mo oobemy. B Held, B mociemnoBaTenbHOCTH,
YCTaHOBHCHHOﬁ JIOTHUKOU MNPOBCACHHOTO HCCICAOBAHHA, MU3JIAracrcd CyTb BBITIOJTHEHHOH

34



paboOTBI: TOCTAaHOBKA W peIIeHHWE 3a7ad, OOOCHOBaHHE BHIOOpAa METOAOB HCCIEAOBAHUSA,
apryMeHTalus TMOJY4YeHHbIX pe3yibTaToB. B 3Toil yacth HeEoOXO0AMMO NOMYEPKHYTh
COOCTBEHHBI BKJIAJ B TMPOBEIACHHOM WCCICIOBAHUH, OINPEACTUTh HOBU3HY TOJYyYEHHBIX
pE3yJbTaTOB.

B 3akmroyeHMMm — mpUBOMATCS ~— OOIIME  BBIBOJBI, OCHOBHBIE  PEKOMEHJAIIWH,
XapaKTepU3yeTcsi HOBU3HA IOJMYYEHHBIX PE3yJIbTaTOB, YCTAHABIMBAETCS CBS3b IOJIYYEHHBIX
pe3yJIbTaTOB C MPAKTHUKOH, OIMPEAENSIOTCS IMEPCICKTUBBI JaJbHEHIIEr0 pa3BUTHS TEMbl WU
MOJIyYEHHBIX PE3yIbTaTOB.

Kak npaBumo, CTpyKTypa JOKJIaaa BBITISIUT CISAYIONUM 00pa3oM:

1. TuTynbHBIA JTUCT

2. CoOeporcanue, BKIIOUAOIIEE: BBEACHUE, HAa3BaHME pa3/ieioB (IMpU HEOOXOIUMOCTH
MOJIpa3/elioB), 3aKII0UEHUE, CIIUCOK MCIOJIb30BAHHBIX UCTOYHUKOB C YKa3aHUEM CTPAHHUIIL.

3. Bseoenue.

4, Texcm noxnana paObOTHI.

5. Cnucok ucnoib306aHHOU TUMepPamypb.

Hmozoswtit npodykm camocmoamenbHoil padomupl: yCTHHIN.

Cpedocmea u mexnonocuu oyeHKu: TEMbI 10KIa/1a.

Ilopaook oghopmnenua u npedocmasnenusn: TEKCT AOKIAAA JOJKEH OBITH MOCTPOCH B
COOTBETCTBUU C PETrJIAMEHTOM IPEICTOSIIETO BBICTYIUICHHS: HE OoJiee ceMH MHHYT. B nanHOM
ClIy4ae OYeHb Ba)KHO JIJISl TOKJIa4MKa BO BPEMs COOOIICHHSI YIOKUTHCA BO BPEMEHU: €CIIU Bac
MIPEPBYT Ha CEPEIMHE JOKIAAa, BBl HE CMOXKETE COOOIUTH CAMOTO IJIABHOTO — BBIBOJIOB Ballleh
CaMOCTOSTENbHOM paboThl. OT 3TOr0 Ka4ecTBO BHICTYIUICHHUS CTAHET HUXKE M 3TO OTPA3UTCS HA
BallleH OLICHKE.

[ToaToMy He MeHblllee BHUMAaHHE, Ye€M HAMKCAHUIO CaMOro JOKIaAa, CIEAyeT YAEIUTh
orpaboTke ero urteHus. [Ipwm 3TOM cieqyeT 4YWMTaTh HE TOPOISICh, HO M 0€3 W3JIHIIHEH
MEJIMTENbHOCTH, OCBamBas TeMN OyAyllero BBICTyIUIeHUS. Eciou He ymaercs yIOXHUTbCS B
perJiaMeHT, CIIeAyeT BEPHYThCS K TEKCTY U COKPATUTh MaTepHall: OOBIYHO OBIBACT PACTSIHYTOU
BBOJIHAsI YaCTh, BHIBOJBI CIIEIyeT CBECTH K MPOHYMEPOBAHHBIM TE€3UCaM, CIENaB UX MPEeIbHO
YETKUMHU U KPATKHMH.

Jlns ycnemrHol paOoThl Hall JAOKIAAOM CIIEyeT BBIMOJIHUTH CIEAYIOIIee: Cepbe3HO
OTHECTUCh K BBIOOPY TEMBI, OCBOWTH HAaBBIKM IOJ00pa JIMTEPATyphl, METOJIBI PabOTBI C
MCTOYHUKAMU.

TeMarnka TOKJIa10B:

1.ITpoekT Kak OOBEKT YIpaBlIeHUSI.

2.ITonsTrie OM3HEC-UICH TTPOCKTA.

3.DBomtonug (3Tanbl BOSHUKHOBEHHS) OM3HEC-HJIEH.

4.OcHOBHBIE UICTOYHUKHU OU3HEC-UIEH.

5.Y4acTHUKH MPOEKTA.

6.Kmaccudukanus mpoeKkTos.

7. JKu3HEeHHBIN UK TPOEKTA.

8. )KM3HEeHHBI IMKJI WHBECTUIIMOHHO-CTPOUTEIIEHOTO TIPOEKTa W TPoeKTa B cdepe

HEIBM)KUMOCTH.

9.Knaccudukanus IKU3HEHHOTO IMKJIA TPOEKTa COTJIaCHO MeTojojiornd HMHcTuTyTa
yrpaBneHus npoektamu (PMI).

10.Kimaccuukarus )U3HEHHOTO ITUKJIa TPOEKTa ¢ TOYKU 3PCHUS BIOXKCHHS U OKYITAeMOCTH
VHBECTHULIMM.

11.MeTo1b1 MOJIETUPOBAHUS YKU3HEHHOTO IUKJIA MPOEKTA.

12.0Opranuzanus ympaBlIeHUS TMPOEKTOM. TEeXHUYECKHl M COIMOKYIbTYPHBIM aCIEKThI
VIIPABJICHUS TIPOCKTOM.

13.@opmupoBanre KOMaHIbI yrpaBieHus npoekToMm. OTOop, cocTaB U (PYHKIIHMOHATHHBIE
00s13aHHOCTH YYaCTHUKOB KOMaHIbl mpoekTa. CTaguu XKU3HEHHOTO IMKJIa KOMAaHJbI

MPOEKTA.
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14. YnpaBnenue KoMaHI0M MPOEKTA.
15.VnopaBnenne mnpoekTamMu KaK METOJNOJOTHs BeICHHs OuW3Heca W XO3SMCTBEHHOM
JESTEIIbHOCTH MPEATPUSITHSL.
16.MexnyHapoHble opraHu3anuud B cdepe npoekTHor nesrenbHocTd (IPMA, PMI) u
XapaKTePUCTHKA UX JCSITEILHOCTH.
17.MexayHapoAHbIi PHIHOK YCIIYT [0 YIPABJICHUIO TPOSKTAMH.
18.IIpuMepsl YCHENIHBIX UACH U MPOCKTOB B paMKaxXx MeCTHBIX MOBECTOK-21 1o mporpamme
EC/TTPOOOH.
19.MapkeTHHTOBEIC HCCIIEIOBaHUS U OM3HEC-UCCIICIOBAHUS BO BPEMsI IIPEIUHBECTUIIMOHHON
CTaauu pa3pabOTKH MPOEKTa.
20.PpIHOK yCcIyT TIO TIPOBEICHUIO MAPKETHHTOBBIX MCCIIETOBAHUN.
21.TexHuku NpOBEICHUS MAPKETUHIOBBIX HCCIIEI0BAHUH.
Kpumepuu oyenuganusa:
OneHka «OTIUYHO» BBICTABIIAETCS CTYACHTY, €CIH CTYIEHT IOJHOCTBIO CIPABUIICS C
3a/laHueM, ITOKa3aJl yMEHUS U HABBIKH.
OrneHKa «XOpOII0» BBICTABIAETCA CTYIEHTY, €CIIU CTYAEHT IMOJIHOCTHIO CIPABHICSA C
3a/laHueM, ITOKa3aJl YMEHHS U HABBIKH, TOTYCTHJI HE3HAUYUTEIIBHBIC OIITHOKH.
OneHka «yqOBJIETBOPUTEIHHO» BBICTABISIETCS CTYICHTY, €CIH CTYIEHT IOJHOCTHIO
CIIPABHJICS C TEOPETUYCCKUM 33JJaHUEM, HO HE ITOKA3aJl YMEHUS U HABBIKH.
OneHka «HEYJOBIETBOPUTEIHHO» BBICTABISIETCS CTYACHTY, €CIU HE CIPaBUICS C
MOCTABJICHHBIM 33JIaHUEM.

7. CriucoK peKoMeHyeMoil JTuTepaTypsbl

1.0cHoBHas JuTepaTypa

PribanoBa, E.A. VYmnpaenenue mnpoektamu: yueOHoe mnocodbue / E.A. PribanoBa ;
MunuctepctBo oOpa3oBanusi U Hayku Poccuiickoit ®@enepanuu, Tomckuii ['ocynapcTBeHHbIN
Vuusepcurer Cucrem  VYmpaBnenus u  Paaunoonextponuxkun (TYCYP), ®akynbrer
JUCTaHIIMOHHOTO 00y4eHus. - Tomck : @akynprer AuctaHnoHHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To xe [OnekrponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900 (17.09.2018).

boromonoBa, A.B. VYnpasienue pecypcamu mpoekra : ydeOHoe mocobue / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®enepanuu, Tomckuit
['ocynapcrBennslii YauBepcurer CucreM Ynpasnenus u Paguosnexkrponuxu (TYCVYP). - Tomck
: Onms Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
(17.09.2018).

2.JlonoTHUTeIbHAS JTUTEepaTypa

Jlesymkuna, C.B. Vmpasnenue mnpoekramu: ydeOHoe mocobue mis By3oB / C.B.
JleBymkuna; @enepaqbHOE TOCYJapCTBEHHOE OOJKETHOE 00pa3oBaTelbHOE YUPEKICHHE
BbICIIEro mpodeccnoHanbHOro 0o0pa3oBaHuss CTaBpOMOJIBCKUNA TOCYIapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBpomnosib: CTaBpOINOJIBCKMA TOCYAAPCTBEHHBIM AarpapHbIi YHUBEPCHTET,
2017. - 204 c. : wn - bubmmorp.: c. 203-204. ; To xe [DnexrtponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988 (17.09.2018).
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Bonpocsl 1151 codecenoBanust
10 TUCIUIUIMHE:
YupasjeHue npoekramu B npogeccuoHaJbHOi chepe

2 cemecTp

ba3oBblii ypoBeHb

1.ITpoeKT KaK OOBEKT yIpaBICHUSI.

2.ITonsTre OU3HEC-UICH MTPOCKTA.

3.9Bomronus (3Tanbl BO3HUKHOBEHUS) OU3HEC-UICH.

OcCHOBHBIC UICTOYHHUKHU OU3HEC-UICH.

4.Y4aCTHUKH MPOEKTA.

Knaccugukarus npoekTos.

5.)Ku3HEeHHBIN ITUKIT TPOCKTA.

6.)Ku3HeHHbII LUK WHBECTHIIMOHHO-CTPOUTEIIFHOTO TMPOEKTa H IpoeKTa B cdepe
HEJABM)KUMOCTH.

7. Knaccupukanus KU3HEHHOrNO LMKJIA MPOEKTa corjacHo Metojosorun HWHcTutyTa
ynpaneHus npoektamu (PMI).

8.Knaccugukanus xM3HEHHOTO IIUKJIA MPOEKTa C TOYKU 3PEHHS BIOKEHHS U OKYMAeMOCTH
WHBECTULIMHN.

MeTtoapl MOAETHPOBAHUS KU3HEHHOTO LIUKJIA TPOEKTA.
Opranuzanus yrpaBieHHUS TPOEKTOM. TEXHUYECKUH U COLMOKYIbTYPHBIM acCHEKThI
YIIPaBICHUS TIPOCKTOM.

IloBbIlIEHHBIN YPOBEHD

®opmupoBaHue KOMaH bl YIIpaBiieHus mpoekToM. OT6op, cocTaB U (PYHKIIMOHAIbHbBIE
00513aHHOCTH Y4aCTHUKOB KOMaH bl poekTa. CTaJuu )KMU3HEHHOTO IIUKJIa KOMAaH /bl
IIPOEKTA.
1.VnpaBneHue KOMaHI0# MPOEKTa.
2.Y1paBlieHHE TIPOSKTaMHU KaK METOJIOJIOTHS BEJICHUSI OM3HEeca U XO3SIHCTBEHHON
JEATEIIBHOCTH NPEATIPUATHS.
3.MexayHapoaHbIe opraHu3anui B chepe nmpoekTHou aestensHoctd (IPMA, PMI) u
XapaKTEpUCTHKA UX JESTEIbHOCTH.
4 MexnyHapOAHbIN PIHOK YCIIYT [0 YIPABJIEHUIO IPOEKTAMH.
[Tpumeps! yCemHbIX UAEH U IPOEKTOB B paMKax MeCTHBIX oBecTOK-21 1o nporpamme
EC/TIPOOOH.
MapKeTHHTOBbIE HCCIIEIOBaHUS U OU3HEC-UCCIIE0BAaHUS BO BpeMs
MPEIMHBECTUIIMOHHOMN CTa U pa3pabOTKU MIPOEKTA.
PBIHOK yCIIyT 110 MPOBENEHNIO MAPKETUHIOBBIX UCCIIEIOBAaHUI.
TexHuKH MpoBe/IeHUs] MApPKETUHIOBBIX HCCIEA0BaHUH.

Bomnpocsl k 3k3ameny
Ba3oBeblii ypoBenn

1. TloHsTHE «TIPOEKT» U MOHATHE YIIPABICHHUE MTPOCKTAMMI.

2. BO3HUKHOBEHUE M pa3BUTHE JUCIUTLINHBI «Y TIPABIICHAE TIPOSKTAMI).

3. OOBeKT U mpeIMeT, eI U 33/1a4H, CTPYKTypa Kypca «YpaBiIeHUE MPOCKTaAMI.
4. TIpoekT KaK OOBEKT YIpaBlICHUSI.

5. TlonsaTue 6U3HEC-UEH MPOCKTA.

6. DBoutornus (3Tarbl BOSBHUKHOBEHUS) OM3HEC-UIEH.

7. OCHOBHBIC UCTOYHUKH OM3HEC-UICH.
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8. YyacTHHKM MpoeKTa.

9. Knaccudukanus mpoeKToB.

10. JXXu3HEHHBI IUKI TPOCKTA.

11. JKu3HeHHBIH LMK HMHBECTUIMOHHO-CTPOUTEIBHOIO IIPpOEKTa U IPOEeKTa B cdepe
HEJIBUKHUMOCTH.

12. Knaccudukanus S>KM3HEHHOIO IMKJIA IIPOEKTa corjacHo Metojoiorun Mucrutyra
ynpasieHus npoekramu (PMI).

13. Knaccudukanus KU3HEHHOTO LUKJIA MPOEKTA ¢ TOUYKHU 3PEHUS BIIOKEHMS M OKYHNaeMOCTH
VHBECTHULIHM.

14. Metoabl MOJEIMPOBAHUS )KU3HEHHOTO LIMKJIA ITPOEKTa.

15. Opranuzauusa ynpaBiaeHUs NPOEKTOM. TEXHHYECKMH U COLMOKYJIbTYPHBIH aCHEKTHI
yIpaBJICHUS IPOEKTOM.

16. CrpykTtypa ynpaBiieHUs IPOEKTOM coriacHo 4-oii penakuuu PMBOK.

17. ®opmupoBaHue KoMmaH[Ibl yHpaBieHHs NpoekToM. OTOop, cocTaB M (YHKLHMOHAJIbHbIE
00513aHHOCTH YYaCTHHUKOB KOMaH bl TpoekTa. CTaJnu >KU3HEHHOTO IIMKJIa KOMAH bl IPOCKTA.

18. VYnpapneHue KOMaHIOH MPOEKTA.

19. VmpaBierwe TnpoeKTaMHd KaK METOJOJIOTHS BeACHUS OW3Heca W XO3AHWCTBEHHOM
JeSITebHOCTH PEIIPUATHSL.

20. MexayHapoaHbsle oOpraHuzanuu B cdepe nmpoekTtHoil aesrensHocTH (IPMA, PMI) u
XapaKTepUCTHKA UX JIEATEIbHOCTH.

21. MexXayHapoIHBIH PIHOK YCIYT IO YIIPABJICHUIO TPOCKTAMHU.

22. Ilpumepsl yCHELIHBIX MAECH M MPOEKTOB B paMKax MECTHBIX MOBEeCTOK-21 Mo mporpamme
EC/ITPOOOH.

23. MapKeTHHIOBbIE MCCIEI0BaHUS U OU3HEC-MCCIEeI0BAHUS BO BpeMs MPEIMHBECTULIMOHHON
CTajiuu pa3pabOTKH MPOEKTa.

24. PBIHOK YCIIYT IO IPOBEIEHUI0 MAPKETUHIOBBIX UCCIIEI0OBAaHUM.

25. TexHUKH NMPOBEICHNS MApKETUHTOBBIX UCCIICIOBAHUI.

26. PoHOK ycimyr mistery shopping (TaliHBIX MoKymnaresei) Kak pa3HOBUIHOCTEH MPOBEIECHUS
MapKETUHTOBBIX UCCIICIOBAHUIA.

27. Meronpl MpOBEAEHUS MApPKETHHIOBBIX HccienoBaHui. Kiaccudukanus MapKeTHHTOBBIX
UCCIIEJOBAHUM.

28. Pa3paboTka KOHLEMIUH TPOEKTa.

29. Ananm3 peraka. OIeHKa eMKOCTH PHIHKA U 00BEMOB MTPOJIaK.

30. daxTOopbl, BAUSIOIINE HA EMKOCTh PhIHKA.

31. Cxema ompeneneHuns eMKOCTH PhIHKA M 00bEMOB MPOIaXX KOHKYPEHTOB.

32. AHanu3 KOHKYpEHTOB cornacHo metoauke M. [Toprepa.

33. YTouHenue crparernu npoekra. OnpenereHne MpoIyKTa U MeJIeBbIX TPYIIIL.

34. Tlonsartue pucka. Punocodus OuzHeca MO0 OTHOIECHHUIO K PUCKaM.

MeTo/1bl OLIEHKH M aHaJIu3 PUCKOB.

35. Oco0eHHOCTH PHUCKOB, CBSI3aHHBIE C OINEPALUsAMH Ha pPhIHKE HEABMKUMOCTH. OCHOBHBIE
BUJIBI PUCKOB ITPH WHBECTHPOBAHUHU B HEJIBM)KUMOCTb.

IloBbIlIEHHBIH YPOBEHD

1. Knaccuduxamus puckoB. OOmas kiaacCUpUKAIUMS PHCKOB TPUMEHUTENIBHO K cdepe
HEABM)KUMOCTH.

2. Bumgel puckoB B cdepe NpHOOPETEHHS HEIBI)KUMOCTH COTJIACHO 3aKOHOJATEIhCTBY
Pecniybnuku benapych.

3. OOmrast cxema ¥ MOJIENb YIIPABJICHUS] PUCKAMH.

4. CnocoObl CHIKEHHSI pHCKa.

5. PesepBupoBanue cpeiCcTB Ha MOKPHITUE HEOKHUIAHHBIX PUCKOB.

6. Yder puckoB B 1miaHe (PUHAHCUPOBAHUSI.
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7. OcHoBHbIe TpeOOBaHUS K BBIOOPY MECTOHAXOXKICHUS MPOEKTA.

8. Copepxanue pabOT MO BBHIOOPY MECTOHAXOXKIEHUS W y4acTKa I peaju3alHH IMPOCKTa:
MOJXO/IbI U KPUTEPHH.

9. DKOHOMHYECKOE BIIMSHUE MMPOCKTa HA SKOHOMHKY PErHOHA.

10. [TonsTue resepanpbHOro  IJIJaHAa M IJIaHAa  JeTalnbHOM  3acTporku.  llopsimok
IPEJOCTaBIICHUS 3€MEIbHBIX YUaCTKOB Ul CTPOUTENbCTBA B benapycu.
11. O0s13aHHOCTH 3aCTPONUIIMKOB, pa3pabOTUHUKOB ITPOEKTHOMN JIOKYMEHTALUH,

COOCTBEHHUKOB, BJIAJICbIIEB U  I0JIb30BATENCH OObEKTaMH  HEJBUKMMOIO UMYILIECTBA  MpHU
IIPOBE/ICHUU CTPOUTEIBHBIX padoT

12. Henu u 3agaum pa3paboTKu OrOKeTa peanusaruu mpoekrta. Kak mpaBuiibHO pa3paboTarth
OIO/IKET MPOEKTA, YTOOBI MOJIYYUTh TPAHT HA €r0 peau3aluio.

13. Paszpabortka rpaduka peanuzanuu npoekra. ['padpux ['anra.

14. TlonsTue OO/KETHUHIA U €r0 POJIb B YIPABIECHUHU IIPOEKTOM U IPEAPUITHEM.

15. Tlonstue GromxerupoBanus. Mcnonp3oBaHue OOKETHUPOBAHUS Ha MPUMEpPE YIpaBICHUS
KaITuTaJlOM BPEMEHU KOHKPETHOTO YEJIOBEKA.

16. HampaBnenus 0105KeTUPOBaHUS TPOU3BOJICTBEHHON ACSITENbHOCTH.

17. broomxernpoBaHHe Kak HMHCTPYMEHTapuil yrpaBieH4Yeckoro ydera. CocTaBieHHE W
coriacoBanue 0rmkeToB. KOHTpOb HConHeHns OI0)KeTOB M aHATTN3 OTKIIOHEHHIH.

18. MeToabp1 KOHTPOJIS 3a UCHIOJTHEHNEM OF0JpKeTa MpoekTa MeTo 1 0OCBOEHHOT0 00BeMa.

19. TlonsTue skoHOMHYECKOTO aHanu3a. L{enu u 3amaun GrHAHCOBOTO aHAIHM3a MPOEKTA.

20. Tlokazarenu, WCIONB3yeMble s (UHAHCOBOrO aHaM3a TPOCKTOB. KoHIemus
BPEMEHHON CTOUMOCTH JICHET.

21. TlokazaTtenu, HCIOJNb3yeMble IS aHATN3a XO3SIMCTBEHHOM JESTEIBHOCTH MPEIIPUSTHSL.
CrtpykTypa aHanu3a AeaTeIbHOCTU MPEIITPUITHS.

22. Opranuzanus 1 o0mas cxema npoBeeHus (UHAHCOBOI U AKOHOMHYECKON OLIEHKH IPOCKTA.
23. IlpunHnmns! oneHKH 3()PEKTUBHOCTH MMPOCKTOB.

24. Cxema npeaBapUTEIHLHON OLEHKH IMPOEKTA.

25. OneHka (puHaHCOBBIX Mokazatenel npoekra (NPV, PBP, PI).
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