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ﬁCI/IXOJIOFI/ISI YIpaBJICHUA €€ IMPEAMCT U IMPHUHIMUIIBIL. MGTOI[OJIOI‘I/I‘-IGCKI/IC

COJICpIKaHHe

HOJIXO/Ibl B IICUXOJIOTUH YIPABICHUS. YIIPaBJICHUE KaK OJHA U3 CJIOKHBIX
obnacreil uenoBeueckoll JesTenbHOCTH. CTpyKTypa OpraHu3aluyd |
ocobeHHOCTH €€ (yHKIMOHMpOBaHUSA. MOTHBAIUSA YIPaBICHYCCKOM
nesTenbHOCTH. OpraHu3allMoHHas KyJabTypa Kak MOJXOJ K TOBBIIIEHUIO
¢ dekTuBHOCTH pabOTBl HOBBIX COTPYyAHUKOB. [lcuxonoruveckue
OCOOCHHOCTH YIPAaBJIEHUS MEPCOHAIOM. YTpaBICHUECKHE 3aJadl U UX
cnenuduka. KoMMmyHHMKaIMss B opraHu3anusx. OMOIMOHAJIbHO-BOJIEBas
pPETYJISIA COCTOSIHUM B YIPABICHUYECKOW JesATeNbHOCTU. [lcuxonorus
cyOBbeKTa yInpaBJIeHYECKOH 1eATeIbHOCTH.

JlunepcTBO Kak ICUXOJIOTUYECKHMH ()EHOMEH U OpraHM3allMOHHBIN
npouecc. XapakTepUCTHKa JUAEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[lonsTHs: «imaep» M «PyKOBOAMUTENbY» B ClaykeOHOHM rpymme. CTHiIH U
NPUHIMIBI  PYKOBOJCTBA  CIY)KEOHBIM  KOJUIEKTHBOM.  [Ipobnema
MICUXOJIOTMYECKON COBMECTUMOCTH B CIYKEOHHOM KOJUTMKTHBE. BrusHue
JUYHOCTH PYKOBOIMTENS Ha dbopMupoBaHue MOpaJIbHO-
MICUXOJIOTMYECKOr0 KiiuMara.

ConunanbHO-TICUXOJIOTUYECKUN TPEHUHI Kak MeToJ] (OpMUPOBaHUS

MOPAJIBHO-TICUXOJOTUYCCKOI'0 KJIIMMaTa B OpraHu3anum. KOH(l)J'II/IKTBI B

OpraHu3anuM, CcrnocoObl UX paspemnieHus. Poub

yperyianupoBaHuu KOHGIIHUKTA.

PYKOBOJUTENS B

Pe3ynbTaTh!
OCBOEHHUS
JUCLUILTAHBI
(Momyis)

YcnemHo ydacTByeT B MEKJIMYHOCTHOM M TPYIIIOBOM B3aMMO/ICHCTBUH,
WCIONIb3YSl MHKIIO3UBHBIM MOAX0A, J(PPEKTUBHYI0 KOMMYHUKALHUIO.
[Ipumensier METO/IbI KOMaHA000pa30BaHUs u KOMaHHOTO
B3aMMOJICHCTBUSI B paMKaX IIOCTaBJI€HHOM 3amaun. be3 ommbok
ompesenseT Ledb W 3aJaud KOMaHIbl JJIs TOJY4EHHUs ONTHUMAaJbHbBIX
pe3ylbTaTOB  COBMECTHOM pabOThl €€ WIEHOB, C Y4eTOM HX
UHAMBUAYAIbHBIX BO3MOXKHOCTEH. lcronb3yeT HOBeHIME TEXHOJOTHU

dbopmMupoBaHMs ~ KOMaHABl.  YCIENIHO  aHAIM3UPYET  pas3JInuHbIC
OTKJIIOHEHMSI B KOMAaHJE, COCTaBJIsSE€T MPOTOKOJIbI M OTYETHI MO
pe3ynbTaram MOHUTOPHUHTA KOMaHTHOI paboTHI, MPOBOJAUT
KOPPEKIIMOHHBIE MEPOTIPUSATHS.
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