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Beenenne

CoBpeMeHHbIE YCIIOBHUS XO3SHCTBOBAHUS TPEOYIOT MPUMEHEHHUS HOBBIX TEXHOJIOTHH H
METOJIOB B yNpPaBJICHUH, U OJTHUM U3 HUX BBICTYyMaeT (HOpcaldT Kak CUCTEeMa METOJOB AKCIEPT-
HOM OLIEHKM CTpPATErMYeCKUX HAIPABJIEHUN COLUAIBbHO-DPKOHOMUYECKOTO W MHHOBALIMOHHOIO
pa3BUTHSA, BBISBICHUS TEXHOJIOTHUYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3ACHCTBHE HA KO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OcHOBO# 117151 OLIEHKH BapUaHTOB OYIYILEro SBJSIOTCS IKCIEPTHbIE OIIeHKH. MeTo10110-
rust @opcaiiT BoOpasna B cedst IeCATKU TPATUIIMOHHBIX M JIOCTATOYHO HOBBIX AKCIEPTHBIX METO-
noB. IIpu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIICHCTBOBAaHUE, OTPabOTKa MPHUEMOB U IMPO-
Henyp, 4To oOecredyrBaeT MOBBINICHHE OOOCHOBAHHOCTU TPEABHICHHUS NEPCHEKTUB HAYy4HO-
TEXHUYECKOTO M COLMAIbHO-3KOHOMHUYECKOr0 pa3BUTHs. OCHOBHOW BEKTOP Pa3BUTHUS METOJ0-
JIOTHM HaIlpaBJIeH Ha 0oJiee aKTUBHOE U LIE€JIEHANPABICHHOE UCII0JIb30BAHUE 3HAHUM AKCIIEPTOB,
y4acTBYIOHIMX B MpoekTax. OOBIYHO B KaXXAOM U3 (OpCalT-MPOEKTOB MPUMEHSETCS KOMOHHa-
IIUS Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCIEPTHBIE MaHend, Jleab(pu (Ompockl SKCIIEpTOB B
nBa stana), SWOT-aHanu3, MO3roBoii MITYpM, ITOCTPOCHUE CIIEHAPUEB, TEXHOJIOTUYECKHE 0-
PO’KHBIE KapThl, AEPEBbs PEJIEBAHTHOCTHU, AHAJIU3 B3aUMHOI'O BIUSHUS U Jip. YTOOBI ydyecTh Bce
BO3MOJKHBIE BapUaHThl U MOJYYUTh MOJTHYH KapTUHY MPUBIIEKAETCS, KaK IPAaBUIIO, 3HAUUTEI b-
HO€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JOJTOCPOUYHBIX MPOTHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, IPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oosiee 2-X THICSY IKCIEPTOB, KOTOPHIE
IIPEJICTABIISIIOT BCE BaXKHEHILINE HANPABICHUs Pa3BUTHUSL HAYKU, TEXHOJOTUN U TEXHUKHU, a B 1O-
CJIeTHEM KOPEHCKOM MpOoeKTe ydacTBoBanu 6osee 10 Thicay SKCIEPTOB.

@dopcailT OpUEeHTUPOBAH HE TOJIBKO Ha OIPEJ/IEIEHUE BO3MOXKHBIX albTEPHATHB, HO U Ha
BbIOOp HamboJsee MPeAnouTUTENbHBIX U3 HUX. B mpoliecce BbIOOpa MPUMEHSIOTCS pa3lnyHbIe
KPUTEPHH ISl OTpeiesieHus] HanOoJiee NPEANOoYTUTENFHBIX BapuaHTOB. Tak, Hampumep, mpu
BbIOOpE KPUTUYECKHX TEXHOJOTHH, MOXKET UCHOIB30BATHCS KPUTEPUM JOCTHKEHNUS MaKCUMaIlb-
HOTO IKOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKON JTOPOKHOW KapThl AJS OT-
paciu — BBIBICHHE MOTEHIIMAIBHBIX PHIHOYHBIX HUII M BBHIOOP TEXHOJOTHM, MO3BOJSIOLINX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI JJIs BOZHUKAIOIIUX PhIH-
KOB. BpIOOp cTpaTeruu pa3BUTHs IPOU3BOIUTCS HA OCHOBE MOCIEI0BATEIbHOCTH IIUPOKHUX IKC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUIETh CaMble HEOKUAAHHbBIE MMYTH Pa3BUTHS CO-
OBITHI U BO3MOXKHBIE «T10/IBOJHbBIE KAMHI.

®dopcallT UCXOIUT U3 TOTO, YTO HACTYIUIEHUE «KEJaTeJIbHOIO» BapuaHTa OyIyIlero BO
MHOI'OM 3aBHUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOAHS, T03TOMY BEIOOp BapUAaHTOB COMpPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBAIOIINX ONTUMAIbHYIO TPAEKTOPUIO WHHOBAI[MOHHOTO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B kKoMaHgHOW paboTe » naeT 0a30Bble 3HAHUS B 00JacTH
npUMeHeHHs (OopcalT-TEXHOJIOTHI B KOMaHAHOM paboTe. B mpeiaraeMbIx METOINYECKUX yKa-
3aHUSAX paccMaTpPHUBAETCs CYLIHOCTh U crienrduka GopcalT-TeXHOIOTUN, TPOUCXOIUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIpaBJIEHUS U3MEHEHUSMH; OCYIIECTBIsIeTCs (HhopMUpo-
BaHUE KOMIUIEKCHBIX 3HAHUM O CYIIHOCTH (pOpcaiiTUHra; OBJa/ieHne HaBbIKAMH HCIOJIb30BaHUS
dbopcaliT-TexHOIOTUI B KOMaHTHOH paboTe

Matepuan kypca obecrieunBaeT 3HaHUE OOIIMX MPUHLHUIOB (HOpCcalTUHTAa K KOMaHHOU
pabore.

enbp ocBOEHHS AMCUMILIMHBI 3aKitoyaeTcsi B GopMUpPOBaHUM Habopa mpodeccruoHa b-
HbIX koMreTeHI YK-3 nmo nanpasnenuto noaroroku 19.03.04 TexHonorust mpoayKIuu U op-
raHu3amus OOIIeCTBEHHOTO0 MUTaHus, (HampaBleHHOCTh (TTpodwib): « TexXHOIOTHs U OpraHu3a-
sl PECTOPAHHOTO JieNay) B cepe hopcaiiTuHra.

3aoauu oucyuniunol:

- U3y4YCHHE TOHATUS U CYIIHOCTH (popcaliT-TexHonorui, GopcailTuHra kKak Meroja
YIPABJICHHUS U3MEHEHUSIMU,

— OINpEEIICHUE KOMAHJIHBIX POJIEM U COLMAIBHOTO B3aUMOAECHCTBUS B MPOEKTHOU Jesi-
TEJIBHOCTH,



— O3HAKOMJICHHE C MPAKTUKOM MpoBeaeHNs (PpopcailT-ceccrii Kak MHHOBAI[MOHHOTO MHCT-
PYMEHTa CTPAaTETHYECKOT0 YIIPABIICHUS;

— onpezeneHue GopcaT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHIHOTO Pa3BUTHS,

— u3ydenue Texnojorun Rapidforsight u ee ucrons3oBanre B KOMaHIHON paboTe;

— aHanu3 GOpPCaUT KOMIIETCHLIUH, pE3yabTaThl IPUMEHEHHs (POPCAUT-TEXHOIOTUN B KO-
MaHJTHOH paborTe.

Komnerenmuu oOyuaromierocsi, popMupyembie B pe3yabTaTe OCBOCHHUS JUCIUITIIHHBL:

VK-3 CnocobeH oCylecTBIATh COLUANIbHOE B3aMMOJAEHCTBUE U PEATU30BBIBATH CBOIO
pOJIb B KOMaH/JIE.

3Hath: cienupUKy GOpcalT-TEXHOIOIUH B MPOLECCe OCYIIECTBICHUs KOMaHAHOM pabo-
THI,

YMeTh: IUIaHUPOBATh U OCYILECTBIIATh COLUAIBHOE B3aUMOJCHCTBHE B PAMKaxX KOMaHJ[I-
HOU pabOTHI;

Brnaners: crmocoOHOCTbIO OpraHU30BBIBATH KOMAaHJHYIO Pa0OTy M HCIIOJIb30BaTh B HEH
(dopcaliT-TEXHOJIOTUH, CIIOCOOCTBYIOIINE KOMaHAHOMY PELICHHUIO TOCTABJIEHHBIX 3a/1a4.

IIpoBenenne NpakTUYECKUX 3aHATUH MPEANOJaracT akTUBHYIO, LIEJICHAIIPABICHHYIO pa-
00Ty MarucTpoB

[lenb mpakTUYECKOrO 3aHATUSA — YCBOCHHME BaXKHEMILINX BOIIPOCOB KypCa U BBICTYIUICHHUE
KaXKJO0ro CTYACHTAa Ha KaXK/I0M IMPaKTUYECKOM 3aHATUU. Ha mpakTudyeckoM 3aHSATHUH CTYJICHTHI
JOJDKHBI YMETh OOBSCHUTH IMOHMMAaHHUE UMM BOIPOCOB TeMbl. I 3TOro mpu MOATOTOBKE K
IIPAKTUYECKOMY 3aHSATHUIO CTYACHT JO0JKEH BHUMATEIbHO U3YUUTh JUTEPATYPy U METOJIUYECKUE
pPEKOMEH/1alluy, TOArOTOBUTHCA U OTBETHTh Ha JIOOOH BOMPOC TEMbI IMPAKTUYECKOTO 3aHATHS,
IPOJODKUTH BBICTYIUIEHUE IMPEAbIAYIIEro BelcTynaromero. CTyIeHT MOXKET HCIOIb30BaTh OC-
HOBHBIC HOPMAaTUBHBIE aKThl U KOHCIEKTHI U3YYEHHOH JIUTEpaTypbl. KaXablil CTyNEHT AOJKEH
[0 YKa3aHUIO MPENoJaBareisl OTPELEH3UPOBaTh COOOIIEHUE, CAETaHHOE MPEAbIIYIIUM BbICTY-
HAIOLIUM.

Texywas ammecmayus Kayecmea yce0eHUus MacuCmpaHmamui noJay4eHHblx
6 npoyecce 00y4eHus 3HaHUll

Texymas arrecranus paOOThl CTYJEHTOB OCYILECTBISETCS B IMPOIECCEe IMPOBEIEHUS
IIPAKTUYECKUX 3aHATHM Ha NMPOTSIKEHUU CEMECTPA IyTEM OLIEHKH YCTHBIX OTBETOB, a TaKKE pe-
HIEHUS] TPAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBIOJHWI HA OJHOTO 3aJaHMsl, a TAaKXKE HE MPOSABIISUI aKTUBHOCTH HA
MPAKTUYECKUX 3aHATHSX, TO €ro paboTa B TEUEHHE CEMECTpa OLICHUBAETCS KaK HEYOBJIETBOPHU-
TesbHas. ECu cTyIeHT NpomycKaeT 3aHATHs M0 YBa)KUTENIbHOW NpuunHe (1o 0osie3HH, rpaduk
CBOOOJHOIO MOCEIIEHUs ), TO OH BBIMOJIHSET 3aJaHMsI CAMOCTOSITEIbHO BO BHEAYAUTOPHOE Bpe-
ms. [Ipu 3TOM TecTbl MOTYT OBITH 3aMEHEHBI Pa300poM MPOOIEMHBIX CUTyalMi MO0 HAa3BaHHBIM
TEMaM.

HtoroBoii ¢opMoi KOHTPOJIS MO JUCHUIUIMHE BBICTYNAET 3a4eT, KOTOPBIM MPOBOIUTCS
BO 1 ceMectpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOT' NN,
®OPCANUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Iesm: pacmupuTh M 3aKpeNUTh 3HAHHUS O CYHIHOCTH (OpcalT-TeXHOJIOrui u (opcaii-
TUHI'€ KaK METOJIE YIIPABJIEHUS N3MEHEHUSMHU.

3agaum: paccMOTpeHHE CYIIHOCTH (OpCaWT-TEXHOJOIWd, musydeHe crneuupuku Qop-
CaliTMHra Kak METO0/1a yIpaBJICHUsI U3MEHEHUSIMH.

3HaHMA W yMeHMs, NpUoOperaeMble CTYAECHTOM B PpPe3yJabTaTe OCBOCHHSA TEMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3YyUe-
HUS JaHHOM T€MBbI CTYAEHTbI JOJDKHBL: 3HATh CYIIHOCTb (hOpCalT-TeXHOJIOIMH U popcaliTHHTA.

B npouecce udyyenus JaHHOH TeMbl (POPMHUPYIOTCH CIeAyIolHe KoMneTeHuun: YK-
3.

AKTYaJIbHOCTb TeMbl. YUHTHIBAas U3MEHEHUS, IIPOUCXOAAIINE B TOCYIapCTBEHHOM I10-
auThKe pa3Butusa Poccuiickoi Denepanyy U MCIONb30BAaHUE HOBBIX TEXHOJIOTHM 3KCIIEPTHOU
JeSITENIbHOCTH, OIHOM U3 HanOoJiee NOMYJIIPHBIX U3 HUX CTAHOBUTCA (DOPCAUTHHT.

Teopernyeckasi 4acTh

bonbiminHCTBO (OpPCalT-MPOEKTOB B KAaYECTBE LIEHTPAIBHOI'O KOMIIOHEHTA BKJIIOYAIOT
HEPCHEKTUBBl PA3BUTUS HAYKH U TEXHOIOTUH. OOBIYHO 3TH BOIPOCHI CTAHOBATCS MPEIMETOM
00CYX/IeHUSI HE TOJBKO YYEHBIX, HO U TOJUTUKOB, OM3HECMEHOB, CIICIUAINCTOB-TIPAKTHKOB U3
pasHbIX OTpacieil S5KOHOMUKH. Pe3ynbTaToM Takux 0OCYKACHUNH CTAaHOBUTCS IOSIBIIEHHE HOBBIX
UJeH, CBSI3aHHBIX C COBEPILIEHCTBOBAHUEM MEXAHU3MOB YIIpaBJICHUs HayKOW, HHTErpanuei Hay-
K{, 00pa30BaHUs M MPOMBIIUIEHHOCTH M, B KOHEYHOM CYETE, MOBBIIIEHUE KOHKYPEHTOCIOCO0-
HOCTU CTpaHbl, OTpaciii WM peruoHa. Kpome toro, yxe cama opraHu3anusi CUCTEMaTHYECKUX
HOMBITOK «3aryisHyTh B Oyayiiee» NpUBOAUT K (opMupoBaHHIO Oojiee BBICOKOW KYJIBTYPBI
yIpaBjeHUS U B UTOTE — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U MHHO-
BallMOHHOM MOJUTHKHU.

DopcalT-IpOEKThHl OPUEHTUPOBAHBI HE TOJILKO Ha IOJY4Y€HHE HOBOIO 3HaHUS B (opme
JIOKJIa/I0B, HAbopa clieHapueB, peKoMeHAaluil U T.1. BaXXKHBIM pe3ynbTaToM SIBIISI€TCS Pa3BUTHE
He(OpMaIbHBIX B3aUMOCBSI3E€H MEXIY UX YYaCTHUKAMH, CO3/IaHUE €IMHOTO IMPEICTaBICHUS O
CUTYallUN.

B pszae npoexToB popmMHupoBaHUE TOPU3OHTAIBHBIX CETEH, MIIOLIaI0K, B PAMKaX KOTOPBIX
yueHble U OM3HECMEHBI, ITPEIo1aBaTeNld By30B U UNHOBHUKH, CHEIIMAIMCTBI CMEXHBIX objacTei
MOTYT CUCTEMAaTHYECKU O0OCYXAaTh 001ue npoOiaeMbl, paccCMaTpUBaETCsl KaK OJIMH U3 TJIaBHBIX
a¢hekToB.

®dopcallT opraHu3yercss Kak CUCTEMaTHYECKUN MPOLECC, KOTOPHIN JOKEH ObITh TIa-
TEJNbHO CIUIAHUPOBAaH M opraHu3oBaH. Kak npasuio, @opcalT-npoeKThl OCYIIECTBISAIOTCA JOC-
TATOYHO PETYJIAPHO, MHOTJA 10 MOBTOpSstoNIelcsa cxeme (0J00HO SITOHCKOMY JOJITOCPOYHOMY
IIPOrHO3Y, KOTOPBI MPOBOAMUTCA Kaxkaple 5 yeT, HauuHas ¢ 1971 roxa), B Apyrux ciydasx Hc-
CJIEIOBaHMs MPOBOJATCSA KaK MOCJIEI0BAaTEIbHOCTh B3aMMOCBSI3aHHBIX MPOEKTOB, HalleIEHHBIX
Ha pellIeHHe KOMITJIEKCa B3aMMOCBS3aHHBIX 33/1a4 U (POPMUPOBAHUE COTIIACOBAHHOTO MPEICTAB-
JICHUS! O AOJTOCPOYHBIX MEPCTIEKTUBAX Pa3BUTHUS TEXHOJIOTUI, MHHOBALIUK U 00IIeCTBa.

dopcaliT npeacTaBisier co00i 3HAYUTENBHO 00Jiee KOMIUIEKCHBIM MOAXO0[, YeM TpaJu-
LIIOHHOE MPOTHO3UPOBAHHUE.

Bo-nepBbIX, MPOTrHO3bI, KaK MpaBHiIo, (HOPMUPYIOTCS Y3KMM KpPYroM SKCIEPTOB M B
OOJIBIIMHCTBE CIYy4YaeB aCCOLMMPYIOTCS C MpeICKa3aHUSIMU MalOyNpaBsieMbIX COOBITHI (IIpo-
THO3 KypCOB aKILMH, MMOTO/Ibl, CIIOPTUBHBIX Pe3yJIbTaTOB U Jp.). B pamkax dopcaiita uner peusb
00 OILIeHKE BO3MOKHBIX IEPCIEKTUB MHHOBALIMOHHOTO PAa3BUTHUs, CBSI3aHHBIX C IPOIPECCOM Hay-
KM U TEXHOJIOTMH, OYEPUMBAIOTCA BO3MOXKHBIE TEXHOJIOIMUECKUE T'OPU3OHTHI, KOTOPHIE MOTYT
OBITh JIOCTUTHYTHI NPU BJIO)KEHUHM OIPEJEICHHBIX CPEACTB M OPraHMU3ALUU CUCTEMAaTU4YEeCKON
paboThl, a Takke BeposATHbIE YD (PEKTHI 1 SKOHOMUKH U 00IIeCTBa.

Bo-BTOpsix, @opcaliT Bcerma moapazymeBaeT ydacTue (4acTo myTeM MpOBEACHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXICHHIT) MHOTHX JKCIIEPTOB W3 BCeX cep ASATEIbHOCTH, B TON WU
MHOM CTENEeHH CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (OopCcaliT-MpoeKTa, a UHOTa U MPOBEICHUE
ONPOCOB OMPEIETCHHBIX IPYII HAaceneHus (KUTENIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PELICHUH MPOOJIeM, 00CYKIAIOLIUXCSI B paMKax IPOEKTa.

Tperpe rnaBHoe oTiamuue dopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJIEHHOCTh Ha
pa3paboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETUYECKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:kaeHust

. Ucropus pa3Butus ¢opcaiita Kak TEXHOJIOTHH IPEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiiTa

. Oransl 1 007acTH pacpocTpaneHus Gopcaiita.

. IloHsATHE TemaTHyeckoro gopcaita 1 ero NpuMepsbl

. Texnonoruueckuii popcailt u ero mpuMepsl

. [IpyHIMnB 1 MeTOABI HayYHO-TexHUYecKkoro npensuaenus B CCCP u Poccun.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHIUCTHI opcaiiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (opcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opusonT opcaiiTa, BUABI TOPH3OHTA U UX APAKTEPUCTHKH.
Mertoap! hopcaiita
WHuTerpupoBaHHbIe 1101X0/1bl B METO10JIOTHH (hopcaiita
Merton cueHapues B (hopcalT-TeXHOIOTHIX
MeTox SKCepTHBIX OIIEHOK B (JOPCAUT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcailT-TeXHOIOTUsIX.
JlenoBble UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBeljanuii B GopcalT-TEXHOIOTUIX
Meron cyna B opcaT-TeXHOIOTUAX
Merton nepeBa nenelt B GopcaT-TEXHOIOTHIX
. @opcailT u pazpaboTka TOpOXKHBIX KapT

3aganus
W306pa3ute B BUe TaOIMIIBI IPUHIUIIBI HHCTpYMEHTapus GopcaiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTE

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MMOpaTuBH

Omnpenenure, B 4eM pasHuIla MeXAy (GopcaiiT-moaxoaamu Tumos top-down u bottom-

[IpuBenuTe nmpuMepbl TEMaTHYECKOTO, TEXHOJOTHYECKOT0, (yHIaMEHTAIbHOTO, KOp-
Oro, TEPPUTOPHATILHOTO (opcaiiTa. Pe3ynbTaTsl pecTaBbTe B BUE TaOIUIIBI

Bunx dopcaiita [Tpumep Buga dopcaiita

Te

MaTH4YecKui popcaiit

Te

XHOJIOrH4Yecuuit popcanT

DyHIaMeHTaIbHBIN popcaifT

KopriopaTusHslil popcaiiT

Te

ppUTOpUaIbHBIN (hopcalT

Pe

KOMEH/yeMas JIuTeparypa:

PexomeHyeMble HICTOUHUKN HH(DOPMAITUT
(Ne ncrouHmKa)

Hutepner-
OcHoBHas JlonmonHUTEIbHAS Metoanueckas P
pecypcehl
1-2 1-4 1 1-7




KOMAHIHBIE POJIM U COIIUAJIBHOE B3AUMOJIEMCTBUE B TIPOEKTHON
JAEATEJIBHOCTH

Iesm: paciiupuTh U 3aKpENUTh 3HAHUS 110 COUUATIBHOMY B3aUMOJIEUCTBUIO U paclpe/e-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJCHCTBHUE B IIPO-
€KTHOM JEATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3YyUe-
HUS JAHHOHN TEMbI CTYACHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIBHOE B3aUMO/ICIICTBUE B
MPOEKTHOM IESATENBbHOCTH.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOIue KomneTeHunu: YK-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢opcailT-rexHoJoruil, HeoOX0IUMO Mo-
HUMAaTh, KaKu€ POJM B KOMaHJE WIPAIOT €€ YYaCTHUKU U YETKO pasrpaHUyuBaTh UX. Takxke
BAYKHO OIPEJECINTh COLIMATILHOE B3aMMOJIEUCTBUE B IPOEKTHOW JEATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb M3MEHUMBOCTU B JIEATEIBHOCTH YEJIOBEKa U
BHEIIHEN Cpe/pl IPeanoaaraeT HaTuuue U3MEHEHUH B AeSATEIbHOCTHU JIt000i opranuszanuu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHBIE OpraHU3alH, XapaKTEPU3YeTCs] HEYCTONYHMBO-
CTBIO, TIOCTOSTHHOM CMEHOUN MPHOPUTETOB B CBOEH JEATEIHLHOCTH B 3aBUCUMOCTH OT IMOTPEOHO-
cTell BHEWIHEW cpeabl. Bee yalle NMpoucXOOuT Tak, YTO OpraHU3alld, KOTOPbIE B HENAJIECKOM
IIPOLIOM MOYKHO OBbLIO OJJHO3HAYHO OTHECTH K MEXaHUCTUYECKOMY TUITY (110 MEXaHU3MY (YHK-
[IUOHUPOBAHMS U B3aMMOJIEHCTBHS MEXIY OTACIbHBIMU 3JIEMEHTaMU) U KOTOPbIE XapaKTepH30-
BaJINCh OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3IMH, a TaKK€ >KECTKOW periaMeHTanuei
NPAaKTUYECKH BCEX CTOPOH JESATEIbHOCTH, BBHIHYKJIEHBI IPUCIIOCAOINBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMaTcs 10OMBAThCA ycIeXa, BHEIPSIS DJIEMEHTHI JIeATEIbHOCTH OPraHUYECKOTo
TUIIA OpraHu3alui, U1 KOTOPBIX XapaKTEPHbl TAaKUE NPU3HAKH, KaK 3HAYUTEIbHAs CaMOCTOs-
TENbHOCTh OT/AEIBHBIX 3BE€HBEB, ciabas MepapXUYHOCTh, NMpeoliasaHue HeQOpPMaIbHBIX OTHO-
meHui. Kaxaplit pabOTHUK Takol OpraHu3ali aKTUBHO Y4aCTBYET B IPUHSATUH Ba)KHBIX pellle-
HUW, IPU 3TOM HECET IMPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpunaer opraHM3alMOHHBIM CTPYKTYpaM OOJIbIIYI0 TMOKOCTh M CO3/aeT y pa-
OOTHUKOB OpraHU3alluy JONOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha nmepBoe MecTo BHIXOAMT 3a/a4ya
CO3JaHMS TAaKMX MEXAHU3MOB B JIEATEIBHOCTH OPraHM3allMH, KOTOPBIE MO3BOJISAIOT HA paHHEN
CTaauu OBICTPO pearupoBaTh Ha U3MEHUBIIYIOCS CUTYAIMIO U a1allTHPOBATHCA K HEH.

VYnpasieHrue B OpraHnu3aluyi NPUCYTCTBYET BCET/AA, TOCKOJIbKY HEOOXOIMMO OCTOSIHHOE
noOy>xJIeHue JIoAe K IleJeHanpaBIeHHON JesTenbHocTH. JIr00as opraHu3anusi ocyliecTBIIsSET
TaKylo JeATeIbHOCTh B TOW WM MHOU opme. B 3TOM ciiyuae MHHOBAIIMOHHBIE (DOPMBI JESITEb-
HOCTHU MPEIOCTABIIAIOT BO3MOXHOCTh JIBUTAThCS BIEPEA U pa3BUBAThCS Topaszio 3¢ ¢deKTUBHEE.
OpnHoit u3 Takux (opm siBisieTcst paboTa Mo MPOEKTaM, I MPOEKTHAs 1A TENbHOCTb.

[Ipoekt (71aT. projectus) — 3ampicen, uaesi, o0pa3, HaMepeHue — 3TO OJHOPa30Basi, HE IO-
BTOPAIOIIAACS JIEATENBHOCTh WIM COBOKYIHOCTb JEHCTBUH, B PE3YJIbTAaTE KOTOPBIX 3a ONpErc-
JICHHOE BpeMs JIOCTHTalOTCsl YETKO MOCTaBlieHHbIE Lenau. [IpoekT — 3To KOMILIeKC B3auMOCBSI-
3aHHBIX MEPOIPUATUN, HANIPABICHHBIX HA CO3[JaHUE YHUKAJIBHOIO MPOAYKTA WM YCIYTH B yC-
JIOBUSIX BPEMEHHBIX UJI PECYPCHBIX OIPaHUYECHHH.

Ota paboTa BCeraa UMeeT )KECTKUE CPOKM M YETKO ONpE/eTCHHBIH pe3ysbTar, a camoe
TJIaBHOE — JIJISl peayin3aliui MpoeKTa TpedyeTcst padoTa MeK(yHKITMOHAIBHON TPYIIIBI, KOTOPYIO
HE00X0AUMO C(OPMHUPOBATH TPAMOTHO. ITO MPUHIUIHUATIBHOE OTINYME MTPOSKTHON IEATEIbHO-
CTH OT TEKYILEH.

3apaHee CIUIAaHMPOBAHHBIE IIPOEKTHI, HAIPUMEpP, B Hadaje roja WIM B Hadaje KaKAoro
MOJIyTOJUsl, MOTYT YCKOPWUTH NPOJBMKEHUE B peav3aluu LieJed opraHun3auuu. BaxHo mpa-
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BUJILHO TIOJIOMPATh CaMU MPOEKTHI M OTIIMYATh UX OT TeKyiel paboTsl. [lepes mianupoBanueM
MIPOEKTHOHN AESITeNbHOCTH aHAJIU3UPYIOTCS OCTpble MPOOJIeMbl, KOTOpbIe TpeOyroT Oe3oTiara-
TEJIbHBIX JICWCTBUH, BO3MOXKHO, TMPOBOAMTCS HEOOJBLIONW OMpOC, Jajiee ONPENeNIoTCs LEeNH,
MIPOUCXOJUT BBHIOOP CPEACTB JOCTHMKEHHsS HaMEUYeHHbIX Lieieil. HemocpeacTBenHas nesiTenb-
HOCTbB IO MPOEKTY 3aKAHUMUBAETCSI OLIEHKOM MOJYyUYEHHBIX Pe3yIbTaTOB U BHIBOJIOB.

[IpoekTHas AesATeNbHOCTD MPEANoNIaracT KOMaHIHYyl0 paboTy U aKTUBHOE B3aHUMOJECICT-
BHE PAOOTHHUKOB CYIIECTBYIONMUX (PYHKIIMOHATBHBIX IMOAPA3ICICHHIA, 9YTO B JAIbHEHIIIEM MOXKET
npuBecTH K 6osee 23PpPEeKTUBHOIN U ClakeHHOU paboTe opranu3anuu B 1eiaoM. Komanaoi Ha3bl-
BalOT HEOOJBINNE TPYIIBI, OT TPEX IO JBEHAIIATH YEJIOBEK, Y KOTOPHIX OJHA 00IIas eb WIN
oOurye rmpaBuiia 1 UHTEHCUBHOE B3aMMOJCHCTBHE MEXY y4acTHUKaMH. Kaxiplil BKIIOUEHHBII
B KOMaH]ly CHEIHAINCT 00JIaaeT CIeuPUISCKIMHA KOMIIECTCHIIUSIMH U BBITIOJTHSET OMPEICIICH-
HbIe (PYHKIMH. YUYAaCTHUKHU B MPOIIECCE COBMECTHOM AESITENbHOCTH HAXOAAT ONTUMANIbHbBIE TyTH
JUTSL IOCTUIKEHUS LIeTTH TTPOEKTa.

['maBHOE OTIMYME KOMaHIBl OT TPYIIIBI COCTOUT B HAIMYUHU CUHEPTeTUYECKOT0 ddeKTa,
MIPU KOTOPOM B3aUMOIOTIONHSIOIINE YMEHUSI YWICHOB KOMAaH/IbI, IEUCTBYIONIECH KaK €INHBIA Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3(P(PEKT OT CYMMApPHBIX YCHJIMA HAMHOTO MPEBBILIAET TOT, KOTO-
PBIF MOT OBI OBITH JIOCTUTHYT €€ OTJACIbHBIMU WiICHAMHU. DTO IPOUCXOIUT B pe3yibTaTe dhdek-
TUBHOTO B3aUMOJCHUCTBHUS MEXAY y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo moaenu, npeanoxeHHol bprocom TakmeHnom B 1965 roay u nepecMOTpEeHHOM
B 1977 rony aBTOpOM COBMECTHO ¢ Mapu-OHH J[)KeHCEHOM, KU3HEHHBIN UK KOMaH bl TIPOX0-
JTUT HECKOJIBKO JTAIlOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Tlepuon HOpMaTBHOTO (DYHKITMOHHPOBAHWS.

— Peopranuzanus (mpu He0OXO0IUMOCTH, B IEPUO HOPMAJIHHOTO (PYHKIIMOHUPOBAHUSA).

— PacopmupoBanue KomaHbI.

®opmupoBanue. UneHbl KOMaHAbl COOMPAIOTCS BMECTE, €IIe He SBJSSACH CIUIOYSHHON
KOMaH0i. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHBI Pa3HBIMU LENISIMU U MPECTaBIIe-
HUSMH YJIEHOB KOMaH/bl, B3AUMOOTHOLIEHUSIMUA B KOMaHJI€.

[Tepuon cpabaTpiBaeMOCTH Y4aCTHMKOB KOMaHIbl. B Xo/e COBMECTHO# pabOTHI UJIEHBI
KOMaH/Ibl HAYMHAIOT TIOHUMAaTh, YTO OHU HUCIIOJB3YIOT PA3JIMYHbIE MOJX0/IbI U METO/IbI peann3a-
Uy npoekTa. s 3Toro srama xapakTepHO CIEAyIollee: MPOSBIEHUE CIOKHBIX B3aUMOOTHO-
HIeHWH (CTOpBI, OTCYTCTBHUE B3aWMHOM MOAJEPKKH U JOBEpHs), MPOSBICHUE XapaKTepOB, He-
CIaKEHHOCTDh JIEUCTBHI KOMaH/IbI, MEpEKIIabIBAHNE TTOJITHOMOYHM, OMTMOKKA PYKOBOJICTBA (Cla-
OBIif KOHTPOJIb, BHE3ATHAS CMEHA HACTPOCHUS, OIUOKH pacpe/IeNieHns PECYpCOB U TUIAHUPOBa-
HUs).

[Tepron HopMansHOTO (PYHKIMOHUpPOBaHUS. SIBisieTcss HauOosee MPOJOIKUTEILHBIM U
Han0oJiee TPOYKTUBHBIM JIJIsl TIPOEKTA, TTOCKOJIBKY KaXK/IbIi WICH MPOYYBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMAHJIE.

Peopranmuzanust (npu HEOOXOAMMOCTH, B MEPUOJ HOPMAIbHOIO ()YHKIIMOHUPOBAHUSA).
CocTOUT B KOMTMYECTBEHHOM U Ka4YeCTBEHHOM M3MEHEHUU 00beMa U BHUJIOB padOT, MIPUBICYCHUN
HOBBIX CHEIHAIMCTOB, IMepepaclpe/ie]IeHNH JIOJDKHOCTHBIX 00si3aHHOCTEH, 4TO OOYyCIIOBIIEHO
BHYTPEHHUM M BHEIIHUM OKPYKEHHEM IMPOEKTa. ITOT MEPUOJ SBIIAETCS 3aKOHOMEPHBIM B IPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PachopmupoBanme komanel. ['1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMAH]IbI OITYIIa-
JU yJIOBJIETBOPEHHUE OT CBOCH pabOTHl M TOTOBBI ObUIM paboOTaTh BMECTE U B JanbHenmeM. Kak
MPaBUJIO, PYKOBOJUTEND MPEKHETO MPOEKTA, MPUCTYIAsi K HOBOMY, MIPUTJIAIIAET B KOMAHIY TeX
JI0JIeH, ¢ KOTOPBIMHU yCTIENTHO padoTall.

Jnst co3nanust KBamuGUIUPOBaHHOW U 3((HEKTUBHOW KOMAHABI MPOEKTa JIOJIKHBI CO-
0JI01aThCS CIIEAYIONINE YCIOBHS:

— HMHTEPECHl YYACTHUKOB TPYIIIIHI JOJKHBI OBITH COATAaHCHPOBAHBL;

— 11e7u paboThl KOMaH[Ibl, KOTOpPbIE (GOPMYITHPYET PYKOBOAUTEIND, JOKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEIb JIOJKEH KECTKO KOHTPOJIUPOBATH COOIOIEHHE CPOKOB U Ka4eCTBO BhI-
MOJTHSIEMBIX PadoT;

— BHYTpPH PYIIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEpHUYECTBO;

— BHYTPUTPYIIIOBbIC OTHOLIECHHUS JTOJDKHBI TOCTOSIHHO YJIY4ILIAaThCS.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT IIJIOXO pa3BU-
TOW U MAJIONIPOAYKTUBHOM I'PYIIIIBI.

g sddexTrBHON paboOThl B KOMaHe HYXHBI Pa3IMYHbIC TUIIBI JioJeil. OqHuUM U3 yc-
JIOBH CO3MaHUS KOMaHIbl W3 (HhOpMaIbHOW TPYIIBI SBISETCS MPABWIHLHOE pacHpeeieHHue
(GyHKIMI B COOTBETCTBHHM C YMEHHUSIMH M HAKJIOHHOCTAMU PabOTHUKOB. biarompusiTHeli MoO-
PAILHO-TICUXOJIOTUYECKUI KJIIMMAT B KOMaHJIe, BKIIFOUAIONINI B3aMMOCBSI3b M B3aMMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYIIUPYET PE3yJIbTAaTUBHOCTD TPYAa KaXKIOTO OTAEILHOr0 paboTHHUKA.

[Ipu peuieHun OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS IMPOCKTHOM N1EATEeIbHOCTH,
nporueccy GopMUPOBaHHS KOMaH]IbI OTBOJUTCS ONpPEAEIEHHOE KOJIMYECTBO BpeMeHu. B moboit
OpraHu3aIMyu CYIIECTBYET pacipe/esieHue IEIOBBIX poJield. DTOT COIUAIbHBIN ()EHOMEH TI'pYyTI-
MOBOW JMHAMUKH BIIepBble ObLI packpbiT P. benOunbIM, HncciemoBaTeneM J1abopaTOpuu Me-
HepkMenTa B KemOpumxke (BenmukoOpuranust). Pasraganaeiii uM ()€HOMEH COCTOUT B TOM, YTO
KQ)K]IbII U3 WICHOB OpPraHu3allii UTPaeT ABOMHYIO pOJlb.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKAET U3 (hOPMATBLHOU CTPYKTYPBI OPTaHU3AIUH.
Ho BTOpas poinb, kotopyto bendun Ha3Ban «poJibio B TPYIIE», TOPa3I0 MEHEe O4YEBH/IHA, OJIHA-
KO OHA CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOM NEATENbHOCTH KOJUIEKTHBA. [lyreM OOIIMpPHBIX U
TIIATETFHO Pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIHII U OIMKCAT BCEIO BOCEMb JIEIOBBIX PO-
JIeH, KOTOpPbIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYyIIE MPOCTO HE
CYyILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICIYIOLIHUE:

— IIpencenarens (wm Koopaunarop).

— MHcenonnurens.

— Paseguuk (MccienoBarens pecypcoB).

— Mbeiciurens (I'enepatop unei).

— @opMHpOBaTENb.

— OueHIUK.

— Kounektuucr.

— JloBomuuk (3aBepiaromuii padory).

[Ipoiinsa tect P. benbuna u nmoacuuraB pe3ynbTar, KaKIbli MOXKET BBIBUTH XapaKTep-
HBIE 7151 ceOst ponu B KomaHzae. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpynmny HENPEMEHHO JOKHO BXOJIUTh BOCEMb YJIEHOB — 110 YHUCIY POJIEH.
Brionne BO3MOXKHO, a HEpEAKO >KelaTeabHO W Jake HEoOXOAMMO, YTOOBI JIMII0, BXOJAIIEE B
rpynmy, urpaio 0oiee oAHON posd. BaxkHO, YTO B yCHEIIHO AEHCTBYIOMIEH TPYIIE KaXKIYI0 U3
BOCBMH pOJIEW UTpaeT Io KpalHEelW Mepe OJUH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHUM OpraHU3aIMU B HEM JTOJDKHBI OBITH TIPE/ICTABICHBI T€, TUMYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TMANIA30H KA4e€CTB, HEOOXOUMBIX JJIsl TOTO, YTOOBI
BCE BOCEMb poJiell ObLIN peanu3oBaHbl. Eciau ponu B KOMaHe OKa3ajilch paclpeaeseHbl HEBep-
HO WJIM, BO3MOXHO, OOHAPYKUTCS, YTO B HE HUKTO HE UTPAET KAKOH-ITHOO M3 BAKHBIX POJICH,
TO KOMaH/1a MOKET 3aKOHYUTh CBOE CYIIECTBOBaHUE UM d(PPEKTUBHOCTH €€ paboThl OymeT Mo
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEPCOHANY TIPpH Mo100pe pabOTHUKOB Ha OIpeie-
JIEHHYIO JIOJDKHOCTH BCE Yallle CTald MPOBOJUTH TECTUPOBAHHE «I10 benOuHy» C BBISBICHHUEM
TOH POJIEBOM MO3ULIMU, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOMM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yallie BOSHHKAeT HEOOXOAMMOCTH B IPOLIECCE MPOEKTHOM jaes-
TEIbHOCTU pEIIaTh CIIOKHbIE MPOOJIEMbl B OTPaHMYEHHBIE CPOKU U B YCJIOBUSX BPEMEHHBIX U
pecypcHbIX orpaHuueHuil. [Ipumepom TOro sABIsSETCA MEPECTPOUKA AEATEIHBHOCTH OpPraHU3alMil
U TMPEINpUSATHN B HaYaIbHBIM mepuof manaemun (BecHa 2020 ropa), Korja BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOAMMOCTh pa0OTHI B IUCTAHIIMOHHOM (opMarTe.

Harmra opranuzanus Takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKA HOBBIX (OPM U HO-
BbIX BUJIOB JI€ATEIBHOCTH.

[Ipoiiast mpakTUYECKHil MyTh y4acTHs B peajau3amnuu Mnpoekta «Moil BBIOOp — CTyIeHHU
pocTa», KOTOPBIH ObLI MOCBAILIEH padOTe ¢ MOAPOCTKAMH, a TAKXKE B ACATEIBHOCTH IO Tepe-
CTpoiike pabOThl NEAaroroB B AUCTAHIMOHHBIN (opMaT B MEPUOJ MaHJEMHH, BO3MOXHO CTaJIO
MOJIBECTH HEKOTOPBIC UTOTU M CAETATh OLIEHKY PaboTHI JIIOJei B KOMaHIE C Y4eTOM pacupeze-
JICHUS] KOMAaHTHBIX POJIEH.

B MukpouccnenoBanun Obuln 3a€iICTBOBAHbBI T€ COTPYAHUKHU, KOTOPHIE aKTUBHO y4acT-
BOBAJIM B KOMaHJHOHM pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (tect P.
benbuna «KomanHsie poim»), KOTOPOE MO3BOJIUIO BBISIBUTH JJISL KaXKIOTO YYaCTHHKA €0 ecTe-
CTBEHHYIO POJIb B KOMaH i€, a TAK)KE T€ POJIU, OT KOTOPHIX OHU MPEANOUIH Obl OTKA3aThCA.

bbuta BeIIBUHYTA TMIIOTE3a O TOM, YTO IPU MOA00PE KOMaH/AbI CIEAYET BKJIIOYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTHKH KOTOPHIX OXBATBHIBAIOT JMAIa30H KauecTB, HEOOX OMMBIX
JUISL TOTO, YTOOBI BCE BOCEMb POJICH MOTJIM OBITh pealM30BaHbl. DTO HE O3HAYAET, YTO TPYIIa
JOJI’KHA COCTOATh HEMPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 pabOTHHUKOB MOXKET COBMEIIATh
NICHXOJIOTHYECKUE POJIH, TIIABHOE — YTOOBI BCe (DYHKIIMU BHIMONHINCE. [lomHast poneBasi CTpyK-
Typa CO3/1aeT MPearnochUIKU A 3(h(GEKTUBHOIO MapTHEPCKOTO B3aUMOJICHCTBUS, OOECIeUH-
BAaIOLLETr0 Pe3yJbTaThl TPYAOBON AESTEIBHOCTH, COOTBETCTBYIOIINE HHTEpECAM KOMaH bl IIPOEK-
Ta.

B pesynbrare mpoBeJEHHOIO TECTUPOBAHUS KaXKIblH yYaCTHUK HaOpaj ONpeiesieHHOE
KOJIMUECTBO 0aJUIOB MO KaxA0u u3 posield. B 3aBucumoctu oT HabpaHHBIX OAJIOB 3TH POJIH pac-
IPEJICTUIINCH 110 YETBIPEM YPOBHSM: HU3KUM, CPEIHUM, BBICOKUN, CBEpXBBICOKUMN (cM. Tabnuiy
1).

Tabnuua 1. PesynpTaTsl TECTUpOBaHUS

YpoeHu u 6annsl
Ceepx-
Pont | Huawmii C::g- BbicoKuii ':':; 3
0-33% 33-66% 66-85% 85-
100%
Mcnonuu-

o 0-6 7-11 12-16 17-23
MNpeace- = i . ‘
AATENG: 0-6 7-10 11-13 14-18
Dopmu- 2 = - g

posatens | 0-8 9-13 14-17 18-36
Mbicnu-

TeRL 0-4 5-8 9-12 13-29
Passea- | g.g 7-9 10-11 | 12-21

YUK
OueHwuk v 0-5 6-9 10-12 13-19
Konnek-

SISREEX 0-8 9-12 13-16 17-26
Aosoa- " " y _
e 0-3 4-6 7-9 10-17

B03MOXHO NpeAnoaokuTh, YTO CBEPXBBICOKUI YPOBEHb SBHO IOKA3bIBAET CKJIOHHOCTH
YyeJloBeKa K 3TOM POJIM, HACKOJIBKO XOPOUIO OH MOXET BBIMOJIHATH 3Ty poJjib. Bbicokuil ypoBeHb
MIO3BOJIIET OPUEHTUPOBATh HAa MOAEPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOYKHO IEPEKIIOUYHUTh-
Csl, €CJIM OCHOBHAsl KOMaHHas POJib 0 KaKUM-THOO MpUYKMHAM He Hy)kHa rpymnme. Huzkue 6an-
JI6I TI0 KOMAHTHOM POJIM MOKAa3bIBAaIOT BO3MOXKHBIE cllabble MecTa paboTHHKa. Ho BMecTo morbl-
TOK MCHPABUTh 3TH HEAOCTATKH, PYKOBOJIUTEIIO CJIEIyeT MOABICKATh Ha 3Ty POJb KOJIJIEry, 00-
JIa/Ial0IEro COOTBETCTBYIOINUMHU JOCTOMHCTBAMH.

10



HpI/IBCI[CM AuarpaMmbl, 0T06pa>1<a101une JAHHBIC, IMMOJTYYCHHBIC IO KAXKIOMY YUACTHUKY
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B mpencraBieHHBIX nuarpaMMmax KaxAbld W3 yYaCTHHKOB HaOpad CBEPXBBICOKHE WU
BBICOKHE OaJUThl (HE YYUTBIBAs CPEHUE W HU3KHUE OalIbl), MOKA3bIBAIOIINE SBHO BBIPAKEHHYIO
ponb B komanae. CornmacHo Teopuu P. benbuna. ans apdexTuBHOM pabOThl B KOMaH/E JOIKHBI
OBITH peaTu30BaHbI BCE BOCEMB POJIeH. DTO HE 03HAYAET, YTO KOMaH a 00s13aTeIbHO JOHKHA CO-
CTOSTH U3 BOCHMH 4eNoBeK. [Ipy MeHbIIel YiCIEeHHOCTH KOMaH/Ibl BO3MOKHO COBMEIICHHE OJ1-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpeX poiieit. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTEIIO HEOOXOJUMO MOHUMATh, KaK pacrpenessaTcss poiu B komanae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBIMOIHIINCH, TAK KaK OHU TOAPA3yMEBAIOT PEATH3AINI0 ONPEICICH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBITIOIHSIONIETO KaKyI0-TH00 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAIPPEKTUBHON pabOTEe MM K HEBBIIIOJIHEHUIO BO3JIO-
JKEHHBIX 3a/1ad B MOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW pa0doTe BO3HHUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH/bl HE MOTYT MPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CIIEIOBAaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHIIbHBIC JIMJEPCKHUE TO3UINH (HampuMmep,
[Mpencenarens nim GopMUpoBaTElh) 3aHUMAIOT HECKOJIBKO YEJIOBEK. B maHHOM ciyvae mpowc-
xomuT 60pb0a 3a TUIEPCTBO.

B tabnuue npencTaBieHbl UTOTH paclpe/ieieHUs] pojieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabnuma 2. Utorn pacupeneneHus pojeii B koMaH e (110 CBEpXBBICOKUM Oasliam)

Csep)é::;:oxuu Boicokuu 6ann
YyacTtHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
MNpeacepatens YHACTHUK 1, -
P YyacTHuk 5
dopmMuposaTens - =
Miserirant YyacTtHuk 7,
YyacTtHuk 8
Pazseaumk YyactHuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTtHuk 3,
OueHwmnK YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTtHuk 6
Josoaunk ;,:Zg::i 2' Yuacthuk 3,
A VaaCTHbiR 7' YyactHuk 4

Pe3ynpTaThl MUKpOUCCIEIOBaHHS MIOKA3aIM: B JEHCTBYIONIEH TpyIe NPaKTUYECKH Kax-
Jast U3 BOCBMH POJIEH pacrpeeiiiach MeXy WICHaMU KOMaH]Ibl, © OHU HaOpaJln 10 3THM pPO-
JSIM CBEPXBBICOKME M BbICOKHE Oamibl. MckitoueHue cocTaBuiia OJJHa HE 3aHATas MO3MLUSA —
®opmuposarens. Ho, yautsiBas Tot ¢akt, yro GopmupoBarens Kak JHaepa B HEKOTOPHIX CIY-
qasgx MOXeT 3aMeHUTh [Ipencenarens, ToO OTCYTCTBHE €ro He NMPHHECET 0cOo0O0ro Bpena padore
KoMaHbl. ITOTH pactnpeseneHns poJiei ToKasaiy, 4TO B TaHHOHW TPYIIe eCTh YYaCTHUKH C BbI-
COKHMM ypPOBHEM OaijioB, KOTOpbIE MOTYT MCIIOJHATH 110 JBE WM TPU POJIM Ha Cly4yail posieBoit
3aMeHBI, YTO SBJISIETCS] YACTHIM CITydaeM B padOoTe pa3IMYHBIX KOMaH/I.

OTpunarenbHbIM pe3yIbTaTOM MO UTOraM paclpeieseHus posiel B TaHHOHM rpyme clie-
IyeT CYATaTh TOT (PAKT, YTO BBIIBUIOCH JOCTATOYHO OOJBIIOE KOJMYECTBO YEIIOBEK (ISATHh U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna OueHimuky B
CBOEH poJIi — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 001aaf0IINX BEICOKUMU T10-
Ka3aTelsiMU KPUTUYHOCTH MBIIUICHHS C UX CIIOCOOHOCTSIMH BBIIBUTaTh KOHTPApTyMeHTHI. B pa-
00Te KOMaHIBl Takoe KoIn4ecTBO OIIEHIIMKOB MOXKET NMPHBOJUTH K JOMOJHHUTEIHHBIM KOH-
(IMKTaM MK 3aTSTUBAHUIO PELLICHHS BOIPOCOB, TPEOYIONUX OBICTPOTO pearupoBaHusl.

Takum 00pazom, BO3SMOKHO CAETAaTh BBIBOJ O TOM, YTO JaHHAs TPYIa KU3HEACATEIbHA
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJECHHBIX IEJIAX MOXKET YCIEIIHO padoTaTh Kak
s dexTrBHAST KOMaHA.

HccnenoBanue B JaHHOM ciydae MPOBOAMIIOCH MOCTE TOTO, KaK 3aBeplIniach padboTa 1o
MIPOEKTHOM NIeATEeTLHOCTH, T.€. mocTdaktym. Ho miis adpdextuBHON pabOThl pyKOBOAUTEIIO HO-
BOT'O MPOEKTa HEOOXOAMMO YAEATh HeMalioe BpeMs s mofbopa Oymymieil KoMaHabl, TaKk Kak
Xopoliasi KoMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B koMaHe rpoekTa Bol 3HaeTe, n kakol (PyHKIIMOHAT OHU BBIMOTHSIOT?
2. Kak MOHO OIIEHUTD COITMAIbHOE B3aUMOCHCTBIE B KOMAaHIHOM JACATCIBHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIMIO poJiel B MPOCKTHON NESITEIbHOCTH KOMAH/IbI, OTIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEeMY COITMAIBHOTO B3aUMOJICUCTBHS B KOMaH/IC.

PexoMenayemble HCTOYHUKH HH(OpMaLIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurenbHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

®OPCAUT-CECCUU KAK THHOBAIIMOHHBIII HTHCTPYMEHT CTPATETMYE-
CKOI'O YIIPABJIEHUA

Hesan: packpbITh cnenuduKy MpoBeAeHUs Gopcar-cecCuii Kak MHCTPYMEHTa CTpaTeru-
YECKOI'O YIPABJICHHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTU4Y€eCKOro 3aHATUs, (JopMHUpYyeMble KOMIIETEHIMU MJIM MX YACTH: B IIpOliecce U3yde-
HUS TUCIMIUTHHBI CTYJICHTHI JOJDKHBI: U3YYUTh TEXHOJIOTHIO TPOBEACHUS (POPCAUT-CeCCHil.

B npouecce n3yvyenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOne KomnereHunu: YK-
3.

AKTYaJIbHOCTb TeMbl. POpcaliT-ceCCUU BBICTYNAIOT KAaK MHHOBAILMOHHBIA UHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4acTb

«DopcailT» TpeACTaBIsIeT CO00M MPOIECC OMPECTICHHS TO3UIUN 3aUHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy ans Hux Oynymemy. [Ipouecc, rae kiroueBble YUaCTHUKH CIO-
COOHBI MOBJIMATH Ha OyAyliee, ONPEeNIUThCA CO CLIeHapueM pa3BUTHs coObITHil. Ho B mepByro
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHUKALIMH JIFOJIEH MO TOBOAY CBOETo Oy TyIIero.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAETIECHUs MO3UUN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3TO0 yHUKaIbHasi METOAMKA MPOTHO3UPOBAHUS OYAyLIETro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN HHCTPYMEHT MOJEIUPOBaHUs OyIyIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbBlil opMaT KOJJIEKTMBHON YMCTBEHHOW pabOTHI IO
OTIPEIeNIEHUIO U CO3/IaHUI0 BO3MOKHOIO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJAMKA MPOTHO3MpOBaHUs Oynymiero. pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(P(HEKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU IIPOILIOTO U YU4€CTh 3TO B CO3/1aHUH HOBBIX TEXHOJIOTHUM.

B otinume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHHI IO pecypcaM U BpEMEHHU, U
HalleJIeHbl Ha MacliTaOHble U3MEHeHUs, (popcaiT-cecCuu HOCAT Cyry0o MPHUKIATHON XapakTep.
['moGanbHBIE TPEHIBI HE ABIAIOTCS MPEIMETOM O0CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOI HH(pOpPMAIINY, KOTOPAsi YUUTHIBAETCS JUISI TOCTPOEHUS JIOKAJTBHBIX MOJIEIeN pa3BUTHSI.

MuHMMabHAsT TIPOIOIDKUATENLHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBeie peannu Ou3He-
ca 3aCTaBJISIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHATHIO PEILICHHH.

CymiecTByeT 1Ba crioco0a MPUHATHS peIICHUN

Knaccuueckuii - ©3 IpoLIIOro B HACTOSIIEE

MHHOBaIMOHHBIH - U3 OYIyIIEero B HACTOSIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONIATaHUs, CTPATETHYECKOTO
MBILUIEHHs paboTarolieil Mook, (POpMUPOBaHNE MHHOBALIMOHHOTO MBIIIJICHUS U OTBETCT-
BEHHOT'O TOBEACHUS, pa3pabOTKa CTPATErMyecKoro IiaHa pa3BUTUA. 3agada ¢opcaiita — He
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MMpeaAcCKa3aTb 6yny1uee, a COBMCCTHBIMHU YCUIIMAMHU U C YYCTOM BCCX (baKTOpOB, BIIMAOIIUX HaA
CUTyallur0, JO0TrOBOPUTHCA O TOM, KAKHUM OHO 6y,I[CT.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO POBeAeHUs (popcaiiT-ceccu.

2. Kax BbI moHnMaete Tpu 06a30BbIxX npuHnumna gopcaita /. [leckona:

- By,I[YH_ICC 3aBHUCUT OT IIpHJIaracMbIX YCHHHﬁ, €0 MOXXHO CO31aTh,

- bynymiee BapuaTUBHO - OHO HE IIPOUCTEKAET U3 IIPOIIOr0, a 3aBUCHT OT PEIICHUM y4a-
CTHHUKOB N CTGﬁKXOJ’II{GpOB;

- Ectb 00acT, Mo OTHOIICHUIO K KOTOPHIM MOYKHO CTPOUTH MPOTHO3BI, HO B LIETIOM OY-
Ayaiee HEJIB3A MNpEACKa3daTb AJOCTOBCPHO, MOXKHO IIOATIOTOBHUTHCA HJIUM IMOATOTOBUTH 6yz[ymee
TaKHUM, KaKUM MBI €TI0 XOTHUM BUACTD..

3aganusa

1. Ilpoiiaute ynpaxHEHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOYHUKH WH(POPMAITUN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas HHTepHeT-
pecypcesl
1-2 1-4 1 1-7

MpaxTuyeckoe 3ansitue 2. POPCAUT-TPAMOTHOCTh KAK UHCTPYMEHT KO-
MAHJHOI'O PA3ZBUTMUSI.

Henun: packpbITh TEXHOJOTUU PACHPOCTPAaHEHUsI TEXHOJOTUU (opcaiiTa yepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aaHMUS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIETEHIMH WJIM UX YACTH: B IIPOLiECCE MU3yde-
HUSl JUCLUUIUIMHBI CTYACHTHI JTOJDKHBI: M3YYUTh TEXHOJOTHH NPOJBHXKEHUS (opcailTa Kak Hc-
CJIEIOBaHUM JUIsl CHCTEM IPUHATHUS PELLIEHUM.

B npouecce n3dydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHOCTH (OpCaT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITabOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHUCIIE, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMmbl WHCClEeNOBaHMSI TPOBOIUTCS AaHAIM3 BO3MOXHOCTEH (QopcaiT-
METOAOJIOTUH JJIs yIiIyOJeHUs MOHUMAaHU TaHHOM YIPaBIEeHUECKOW CUTYaIlMM Ha OCHOBE UCTO-
PHYECKOI0 OMbITa MHTETPAlMK MPUHLUIIOB HCCIeA0BaHUNA U 3(P¢PEKTUBHON KOMOWHAIUN pas-
JUYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHue 3HaHUi o Oy-
JTYIIEM.

B MupoBoii ucropun pasBUTHS METOAONOTHU HccaenoBanuil Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4albHO MO3UIMOHUPYETCS KaK OpraHU3AIUsl MCCICIOBAHUM,
HAIpPAaBJIEHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATUS PELIEHUM, CBA3aHHBIX C Pa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynyiien AesiTeNbHOCTH.

B pamkax aHanm3a 3BOJIIOLMU M crieqUPHUKH (popcaliT-uccineoBaHuil pacCMaTpPUBAIOTCS
KJIFOYEBbIE NPUHLUIIBEI COBPEMEHHOH (OpPCalT-TPaMOTHOCTH, KOTOPBIE SBIAIOTCS OCHOBaHHUSIMHU
i1 3 (HEKTUBHON IEATENTFHOCTH KOMaH Pa3BUTUS U (HOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
NESITeIbHOCTH, a TAaKXKE COOTBETCTBYIOIIMH cHElU(pHUUECKUil apceHaa MOJX0A0B U MHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS [IPOrpaMMaMu U MPOEKTaMH Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- TPUHIMIT pa3aeneHus GYHKIHH «KOMaH/a Pa3BUTU) — IICHTPbI IPUHSATHS PELICHUI
Ha OCHOBE METOJOJOTUU pa3paOdOTKH OCHOBAHWH M BEPCHUM U MPUHATHUS PELICHUH OTHOCH-
TEJIHO Pa3IMYHBIX MacITabOB BPEMEHH;

- TIPUHIMI OpraHu3anuu future-opueHTUPOBAHHOTO aHAIN3a TEXHOJIOTUI M UX MHTETpa-
TUBHOTO BJIMSHUS TIPU pa3pabOTKe BEPCHiA sl OJICPIKKH MPUHATHS peIIeHUi (MeX- U TpaHC-
JMCUUILIMHAPHBIA aHAIW3 TPEHNIOB, yrpo3, BO3MOXKHOCTEH, CIIEHAPHBIX BEPCHH B CHCTEMax
«KITIOYEBBIE TEXHOJIOTUM» — «PBIHKW» — «COLHUAIBHBIE U KYJIbTYpHBIE W3MEHEHHS» — «HU3-
MEHEHHs B 00pa30BaTeNbHONW MPAKTHKE» JUIS Ppa3paOO0TKH WHHOBALMOHHBIX PEUICHUH M MpO-
rpaMM pa3BUTUSA);

- IPUHIOUI OPraHU3alMH IMPOIECCOB HMCCIICJOBAHUS M COTIACOBAHUS KIFOUEBBIX TPYIII
MHTEPECOB s pa3paboTku Bepcuil nmporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTU4ecKOoro 3aHSATHs MPEACTaBICHbI KEHChI, KOTOPbIE OTPAXKAIOT CUTYAIHIO
TOT0, Kak B MUPOBO# IpakTHKe o0cyxkaaercs future thinking u foresight thinking, oTHocuTenBHO
KOTOPBIX pa3padaThIBAIOTCS MPOTPaMMEBI pa3BUTH future-rpamoTHOCTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpUYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPeH/Ia pacmupeHus chep oOpa3oBaHHs, OPUEHTH-
posanHoro Ha Oyayiiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MACCOBU3ALMHN pa3pabOTOK M OMbITa B OOJIACTH
coBpeMeHHOI MeTtomosoruu Futures studies u Foresight aist moanepkku CTaHOBIICHHST HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O OyAyIeM, KOTOpPOE TOYHEE MOXKHO OBLIO OBl Ha3BaTh «MBIIILIE-
HHe Oynymmy». ba3oBoil 3amaueil sBisiercsl moafep:kka MHHOBALMOHHOTO Pa3BUTHUS CTPaH H
TEPPUTOPUI Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEIEeHUs, Tpynn npodeccruoHa-
JIOB, YIIPAaBICHYECKUX IPYIII.

Bonpocs! 1u1s1 06cyxneHus
dopcaliT-uccie0BaHus ISl CUCTEM PUHATHS peleHHH
®opcaiit-uccnenoBanus kak future-oprueHTUPOBAHHBIN aHATN3

3. ®opcaiiT-uccie0BaHne KaK IPOIecC COrJIacOBaHUS IPYII HHTEPECOB

3aganusn

1. Keiicbl: MUpOBOH ONIBIT IpOrpaMM (pOpcalfT-rpaMOTHOCTH KaK yCJIOBUE JESATEIbHOCTH
COBPEMEHHBIX KOMaH]| pa3BUTHSL.

N

PexomeH1yeMble HCTOUHUKH HH(DOPMAITHH
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEbHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

RAPIDFORSIGHT TEXHO.JIOTHS M1 EE HCTIOJIb30OBAHUE B KOMAH/THOM PA-
BOTE.

Hemn: packpeiTh conepkanue TexHosjoruu Rapidforsight u ee ucnonp3oBanue B Ko-
MaHJTHOH padoTe.

3HaHUSI U yMeHHs, MpPUoOOpeTaeMble CTYJ€HTOM B pPe3yJbTaTe OCBOEHUS] TeMbI
NPaKTHYECKOr0 3aHATHS, GOpMHUpYyeMble KOMIETEHIMH WM UX YaCTH: B MMPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTBI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u orpaGorars ee Ha
PaKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCS CJIeAyOIMe KomnereHnumn: Y K-
3.

AKTyanabHOCTh TeMbl. MeToa ¢opcaiita ncnosib3yercs yxe 0onee30 jer no Bcemy MH-
PY, 32 3TO BpEeMsI OH CTaJl MOIIIHBIM HHCTPYMEHTOM ONpeIeIeHHs cTpareruii popmupoBanus Oy-
JYIIETO KaK B KPYIHBIX KOPIOPAIUSAX, «OTBEUAIOIINX) 32 IIeJIbIC TEXHOJIOTHUECKUE OTPACIIH, TaK
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U B 00JacTU rocylapCTBEHHOIO YNPABICHMS, HAYKHM M PAa3BUTUA TpakaaHcKoro odmiectBa. C
Hauana90-X roloB MHOTHE pa3BUThIE IOCYAapCTBa, Takue Kak, Hampumep, BenumkoOpuranus,
['epmanusi, @pannus, Hunepnanabl, ABCTpHUsS U Ipyrue 3amyCTHIN IPOrpaMMbI B 00JIaCTH TeX-
Hosloruveckux ¢opcaitos. FOxnast Kopest u Maaust Takxe 3amyCTHIH Mo j00HbIEe TPOrpaMMbL. Y
KaX/I0 CTpaHbl CYIIECTBYIOT pa3iIMyHbIe 0)KUJAHHUS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOIUTH-
YECKOM M DKOHOMHUYECKOW Cpelbl, a TaKkKe OT YPOBHS TE€XHOJOTMYECKOro pa3Butus. PasHbie
CTpaHbl JENAIOT Pa3HbIE aKIEHTHl Ha OXKHUAaeMbIX 3PdexTax (opcailT-monxoaa: TEXHOIOIUYE-
ckue 3pGeKThl B SKOHOMHUKE U OOLECTBEHHOW KU3HU, MAPKETUHTE, IPOMBILUICHHOCTH U Telle-
KOMMYHHUKAIUAX, B DKOJIOTUN U YCTOWYMBOM Pa3BUTHU, BO3MOXKHOCTH CO3/1aHUSI HOBBIX TEXHO-
JIOTUH M TEXHOJOTHYecKoro priBka. Kak mpaBmiio, TexHoorndeckue (GpopcailTsl onuparoTcs Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHSI.

Teoperuueckas 4acTb

B2008 rony B pamkax nBuxeHus«MeTaBep - oOpa3oBaHue Oynyiiero», omiia paszpabdo-
TaHa ¥ anmpoOMpOBaHA METOJUKA OBICTPOrO MpOBeAeHUs (GopcalT-mpoekTa, He TpeOyromas Ta-
KHUX BHYUIMTENIbHBIX OIOJPKETOB, KaK Kilaccuyeckue GpopcalT-MeTobl, U MO3BOJISAIOIIAs JOCTUYb
CPaBHUMBIX U YaCTO JyUYIIUX PE3YJIbTATOB, YEM Jla)Ke KOMOMHAIINS HECKOJIBKUX METOIMK U3 ap-
ceHalla KJIacCHMYeCKUX MeTo/oB (opcaiita. Jta Meroauka monyunia HazBanue Rapid Foresight
mir«ckopocTHor dopcaiity (RF). [Tonydenne 3HaunMoro u BepuUIIMPOBAHHOTO Pe3yiibTaTa B
paMKax 3TON METOJMKH 3aHUMAeT JHHU WU Jake 4achl. C TOUKU 3peHUs KJIACCHUECKOro MOIXO0-
Ja K aHanuzy gopcait-meronuk, RF sBisiercss ynukanpHO# 110 3 PEeKTUBHOCTH METOAUKOH, T.K.,
B YAaCTHOCTH, pabOTaeT Ha BCe MATh 3TANoB (HopcaT-paboThl U LETUKOM WM YaCTUYHO MHTET-
pupyer B cebe kiaccudeckue (opcaiiT-metonsl, Hanbonee 3¢dekTuBHO pabdoTarouiye Ha TOT
WJIA MHOM 3Tall 10 OT/AEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa yJ4aCTHHKOB Ha«KapTe BPEMEHH» —
OMOPHOM cxeme, pa3MEelIeHHOM Ha OoJbIIoM JucTe Oymaru(B OyaylieM— Ha MHTEPAKTHBHOU
MPOEKIINY WM 3JIEKTPOHHOU TOCKE) U cozieprkalieil B ce0e Tpy 4acTH— TPU FOPU30HTA COOBITHI:
O KHUI(HA TATH JIET BIEpen), CpeqHui(Ha AecsTh JIeT BIepen) u nanpHui (Ha 15-20 et Bme-
pen). IIpu ygactuu MozepaTopa Ha KapTe OyAyIIero YYaCTHUKH Pa3MemaloT KapTOYKH— CYITHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpO3bl U T.I., IOCTENIEHHO cO3/aBas 00pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOH coBepiaercs padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcalfT-meronoB RF-moaxoa oTinyaer HECKOJBKO
ocobenHocTel. Bo-miepBrIX, coBMecTHast paboTa IKCIEpTOB BEAETCS HE C TEKCTaMH, a ¢ 00pas-
amMH U cxemaMu. Bo-BTOpbIX, paboTa 3KCIEPTOB APYT C APYIOM TAKKE MPOUCXOAUT BOKPYT 00-
mUX 00pa3oB W CXeM, B OTIMYUE OT, HAlPEMEpP, METOAA IKCIEPTHBIX MaHeNIeH U JIUCKYCCHOH-
HBIX KpYIJIBIX cToJIoB. PaboTta, TakuM 00pa3oM, CTAHOBUTCS IMO-HACTOSAIIEMY COBMECTHOH H
KOJJICKTHBHOM, a TakXxe, Oyarogapsi ormope Ha TIIATENFHO CIPOSKTHPOBAHHBIE WHCTPYMEHTHI
HOJIEP’KKH MBIIIJIEHUs 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAMT 3a MpeJeNbl IPUBBIYHBIX IS
Ka)XJIOTO yYaCTHHKA (opcaiiTa CyOBEKTHBIX MO3HMIMN M CIIOCOOOB MBIIUICHHS, CO3/aBasi YHU-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJICPIKAHUS.

Bonpocsl 1151 00cyK1eHUsA

1. Dransl npoBenenus TexHonoruu Rapidforsight: npedopcaiit, Habop, reHepanus, aei-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX Pe3y/bTaToB (hopcailT-ceccuu.

3. Kapra Oynymiero u Topu30HTHI TUITAHUPOBAHUS.

4. Takt pabotsl B pamkax TexHonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro o rexuonoruu Rapidforsight.

PexomeHyeMble HICTOUHUKN HH(DOPMAITUT
(Ne ncrouHmKa)

HNurepHer-

OcHoBHas JlonmonHUTEIbHAS Metoanueckas
pecypcehl
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®OPCAUT KOMIETEHIUM, PE3YJbTATHI IPUMEHEHUS ®OPCAMT-
TEXHOJIOI'M B KOMAH/ITHON PABOTE

Lesn: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIIMHA M PE3YJIbTaTOB IpPUMEHE-
HUs (popcalT-TEXHOJIOTUI B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLIECCE U3yde-
HUS JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATh CYIIHOCTh MpPOEKTa (opcalT-KOMIIETEHIMN U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce uyyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAYyIOLIHEe KoMIeTeHunu: YK-
3.

AxTtyanbHocTh TeMbl. [Ipoext «®opcaiiT komnereHimii» Obi1 peanu3oBan B 2012-15
rojgax Ip Nojjaepkke AreHTCTBa crparermdyeckux nHunumatus npu IIpesunenre Poccuiickoit
Oeneparun. Yacte npoekTa OblIa BBHIIOIHEHA MPU MOAJEpkKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue J0ITrOCPOYHOrO CIpOca HA KaJpbl,
o0 aaroImye KOMIIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoekr «®opcaiit komneTeHui» Obul peanu3zoBad B 2012-15 rogax nmpu noajaepikke
AreHTcTBa cTparerndyeckux uHuUnMatus 1pu IIpesnnente Poccuiickoit denepanuu. Yacts mnpo-
exta OblTa BBIMOJHEHA HpH THojAepkke MuHucrepcTBa oOpazoBanus u Hayku PO ('K Ne
13.511.11.1002/176-11/2 «HccaemoBanue AOATOCPOYHOIO CIPOCa HA Kaapbl, 00J1a1a0IHe KOM-
METEHIUSIMH B chepe TEXHOIOTUUECKUX UHHOBAIIUN).

Ilepen mpoexkToM CTOSIM JBE 3a/a4M: BO-TIEPBBIX, pa3paboTaTh METOJMKY OINpe/eIeHus
BOCTPEOOBAHHBIX KOMIIETEHIUN OYy/IyIlero, a BO-BTOPBIX — COCTaBUTh KapTy TAKUX KOMIIETEH-
IIUii, B MEPBYIO OouYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (MO3/HEe ObLIO MPUHATO pe-
[IEHUE OINCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAaCCOBOW 3aHSATOCTU TpaskIaH
P®). B uccrnegoBanuu npunsio ydactue cbiiie 4000 pocCHICKUX M MEXIYHAPOIHBIX dKCIIEp-
TOB, CCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUMCKON SKOHOMMKH (cocTaBisitomux 6omee 80%
CYIIECTBYIOILEH U MEePCIEKTUBHON SKOHOMUKH CTPaHbI).

[To utoram nccnenoBaHus MOSIBUIICS CaMblil MacIITaOHBIN B MUpE NepeyeHb «apodeccuit
Oyaymero» - okoso 190 mpodeccuii, KOTOpbIE ¢ BBICOKOW BEPOSITHOCTBIO CTAaHYT BOCTpeOOBaH-
HBIMU WJIM BO3HUKHYT B ONnKailliee necsiTuiieThe (aHaJIOrMYHbIe TPOEKTHI CyIlecTBYIOT B bpa-
sunuu, Kanane, Upnanauu, CILIA, HO poccuiickuii — camblii OOIIMPHBINA MO OXBATy CEKTOPOB U
TEHJICHITUH).

Metononorusa ¢opcaiita KoMneTeHIMM Obl1a AJOopabOTaHa B COBMECTHOM IpOeKTe Ou3-
Hec-1mkonbsl CKOJIKOBO ¢ MexnyHapoaHoii opranu3anuei Tpyaa, nposeaeHHoM B 2013-16 rr.
[To uroram storo mpoekra Obuta co3gana meroauka Skills Technology Foresight (STF), mumot-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHur U Bo BoerHame. Ilozanee meronuka STF Obuia
IpUMEHEHa Mpu pa3paboTKe OTpacieBbix cTpareruil pazsutus kommnereHuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IpU CO3JaHUM HAI[MOHAIBHOW CTpaTerHH KaJIpoBoro obecreueHus B TaH-
3aHUU.

Ilo uroram wmccnenoBaHus CTalO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «@podeccuil Oyayniero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMATH3alUU U IPYrUX NPUYUH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mupokoi nmybnuke. Mccnenoparenbekas rpynmna IpUHsIa pelieHue co3/1aTh MaTepuall, JOCTYII-
HBI MAaCCOBOMY MOTPEOUTEIIO - B IIEPBYIO OUepe/ib, aDUTYpHEHTaM BY30B U UX pOJUTENSIM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykua, Jlenuc Kopuuun u Imutpuii [leckos.

Marepuan Beimen B Hadasie 2014 r. 1 BhI3Ba] OOIMIMPHYIO TUCKYCCHIO B (eepabHBIX
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CMMU. Crano sicHO, 4yTO «ATJIac» MOXKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHH B B Cpefe
npodeccuoHanbHOro 00pa3zoBaHus U MPOPECCUOHAIBHON OPUEHTAIIMN — Ha €r0 OCHOBE 110 Beel
CTpaHe HayajlM IMOSBJIATHCS HOBbIE yUeOHBIE IPOIPaMMBI JUIsl CTYJIEHTOB U IIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoyKThl U IeTHHE Jareps A IpodOoprueHTAIlMH NIKOJIbHUKOB CTapIIMX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ Tem, «ATaacy MoJy4us MHOTO KPUTHUYECKHX 3aMEUaHHM U OT I0JIb30BaTeseil, u
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX SKCIEPTOB. MBI OXKUAAIH U JIaXKe MPO-
rPaMMHUPOBAJIK ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE ceivac BBIYCKaeTcs MPOrpaMMHOE
obecnieuenne wnu cmaptonsl). Ha aTom stane k komanze npucoeauummmcst mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpbIe MOMOIIM A0padOTaTh W BHIMYCTUTh B Hadaie 2015 r. BTOpY!IO,
CYILIECTBEHHO PACIIMPEHHYIO U JIONOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1noj pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHUsE OBLT IPOBEJICH Psii KOHKYPCOB Cpel 00pa3oBaTEIbHBIX Me-
TOJIKCTOB, BBIMYIIEHBI COOPHUKU METOJIUK MO MPO(OPUEHTAMU C MPUMEHEHHEM MaTepHalioB
«ATtnacay. B 2017 r. Ob110 TIpeICTaBICHO HHTETPAIBHOE KOPOOOIHOE pelIeHue, 00heINHSIONIEe
pa3iuuHble TPO(OPUESHTAIIMOHHBIE UTPHl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOIHBIC IS HC-
I10JIb30BAHNUS B LIKOJIAX U YUPEKIEHUAX JTONOIHUTEILHOTO 00pa30BaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (prarMaHcKuX MPoeKToB MoOCKOB-
CKOM IIKOJIBI yrpaBieHusi. Ero MaTepuaiibl HCIIONB3YIOTCA B YU€OHBIX Mporpammax u npodec-
cuoHanbHBIX KoH(pepeHuusx [lkonsl. B 2014 u 2016 rr. IlIkomoi Takxe ObLIM OpraHU30BaHBI
BBICTaBKU XYI0KECTBCHHBIX U (OTOrpaduIeCKUX MPOSKTOB, BIOXHOBJICHHBIX HICAMHU «ATIa-
cay.

ATEHTCTBO CTpaTern4ecKuX MHUIMATHUB C CaMOr0 Hayalla SIBJISUIOCh IapTHEPOM JAHHOIO
MPOEKTa U OKa3bIBAJO CYIIECTBEHHYIO MOMOIIb MPOEKTY, BKIIOYas aJMUHUCTPATUBHYIO TOJ-
JIEP’KKY, CHATHE OAapbepOB Ha pealu3aliio, MPEAOCTaBICHUE IKCIEPTOB U CIELUATUCTOB s
OCYIIECTBIICHUS MPOEKTAa M MOATOTOBKH €r0 Pe3ylbTaTOB, a TaKXKe B AM3aiiHe, MyOIUKAINH U
pacripocTpaHeHun ATiaca IO HMIMPOKOMY KpPYTy TOJib3oBaTesnen (By3bl, Tpo(OopueHTAIMOHHBIE
YUpEeXKIACHUS U Ap.).

Bonpocs! 1151 06cyxneHust

1. 3naueHmne «ATiaca HOBBIX MPOQPECCHI.

3aganusn

2. Ilpoananu3upoBath cojepxaHue «ATiaca HOBBIX mpodeccuii», omucarh mpodeccuu

yxosiee u npodeccun Oyaymiero.

PexomeH1yeMble HICTOUHUKN MH(DOPMALIUU
(Ne mcrouynmka)

HNurepner-
OcHoBHax JlonmonHUTEIbHA Mertonnueckas CpHC
pecypcehl
1-2 1-4 1 1-7

19




PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyii sto! Kak rcmonbp3oBaTh
rpaduky, CTUKEphl M HMHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucrnonb3oBarsh
rpaguKy, CTUKEpbl W HMHTEIIEKT-KapThl Uil KOMaHIHOW pa6otrh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautes B npemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcallT-MeHeDKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocobue / T.M. / 'omaronoBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuit rocynap-
CTBEHHBIN COLIMANIbHO-TIEJarornueckuii yuusepcurer, «llepemena», 2017. - 147 c. - Kuura nHa-
xoautcs B 6a30Boit Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, sk3eMIisipoB Heorpa-
HUYCHHO

3. VuHoBauuoHHBIH (OpcalT KaKk HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHS
PEINPUHIMATEIBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u np.]. -
Mocksa : Uznarensckuii oM «Haykay, 2013. - 216 c. - Kuura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMILIsIpOB HEOTPAaHUUYCHO

4. HOpren, Amnneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJeHUE KOMaHIaMHu DJIEKTPOHHBIH pecypc / Ammneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienue komannamu,2020-02-28. - MockBa : AunbnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

5. JlugepctBo W KoMaHJ000pa3zoBaHue OIEKTPOHHBIN pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxern /. B., 3parunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmnpaiaeHue KOMaHJIONW : HAyYHO-TIOMYJIAPHOE M3JaHME. - Iep. ¢ aHri. - Mocksa :
Aneriuna [TaGmaumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nyumux crareii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIIPOB HEOIPAHHUYCHO

7. DamonncoH, J. B3aumoneiictBue B komanne : Kak opraHuzamuu ydaTcs, CO3/JarOT
MHHOBAIlMM U KOHKYPUPYIOT B SKOHOMUKE 3HaHWH : mep. ¢ aHr1. / OMu DIMOHACOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiit DBC «YHuBepcurerckas OHOIHOTEKA OHIIAH)

9. http://www.economicus.ru/nfpk/pe.php (OOpazoBatenbHbIit moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http:///www.garant.ru/ (CaliT uH(popMaIioHHO-TIpaBOBOro nopraja «I apanr»).

12. http://fcior.edu.ru/ (Caiit (emeparbHOro IeHTpa HHGOPMAIMOHHO-00pPA30BaATEIIHLHBIX

PECYpPCOB).
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MMHUCTEPCTBO HAYKHU U BBICIIET'O OEPA30OBAHUS POCCHUMCKOM GEJEPALIMNA
OEJIEPAJIBHOE T'OCY JAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YUPEX/IEHUE BBICILIEI'O OBPA3OBAHN
«CEBEPO-KABKA3CKWI ®EJIEPAJIBHBIN YHUBEPCUTET»

[Taruropckuit uacTUTyT (hrnuan) CKOY

(QJIEKTPOHHBI JOKYMEHT)

METOINYECKHE PEKOMEHIALIMN
10 OPTAHM3ALIMM CAMOCTOSTEJIbHOM PABOTHI
OBYYHAIOIINXCA

110 AUCIUTLIINHE
«TEXHOJIOI'MI1 ®OPCANTA B KOMAH/JHOM PABOTE»
JUIsl CTYICHTOB HaIpaBJI€HUs TOJITOTOBKU
19.03.04 TexHoJyiOrUsl POAYKIIMU U OpTraHU3a1ksl OOIIECTBEHHOTO MUTAHUS
HaIpPaBJICHHOCTH (MPODUIIb):
«TexHonorus 1 opraHu3anusi PpECTOPAHHOTO JIeJIa»

IsaTuropck
2021
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IIpenucaosue

Ilenp ocBoeHUs AMCHMILIUNHBL (hopmupoBaHUe Habopa MpodecCHOHATBHBIX KOMIIETCH-
nui Oymnymero OakajiaBpa Mo HampabiieHHIO moAroToBku 19.03.04 TexHoJOrHs MPOAYKIHHA U
OpraHu3aiys OO0IMIeCTBEHHOTO MUTaHUs, (HampaBiIeHHOCTH (poduin): « TexHomorus u opranu-
3aIMsl PECTOPAHHOTO Jiesia») B cepe MpUMEeHEHHS (HOpCalT-TeXHOIOTHA.

3agayaMu JUCLIUILINHEI SIBJISETCS:

- M3y4YCHUE TOHATHUS W CYIIHOCTH (OpPCAUT-TEXHONOTUH, (OpcaTHHra KaK MeEToja
yIIpaBICHUS H3MEHEHUSIMH,

— ONpeAeIICHHEe KOMaHHBIX POJICH M COIMATIBHOTO B3aUMOJICHCTBHUS B IIPOCKTHOM Jesi-
TEJIbHOCTH;

— O3HAKOMJICHHE C MTPAKTUKOU MpoBeieHUs GOpCcalT-ceccuii Kak MHHOBAIIMOHHOTO WHCT-
pPYMEHTa CTPATErH4eCKOr0 yIpaBJICHUS;

— ompeaeneHue GopcanT-rpaMOTHOCTH KaK MHCTPYMEHTa KOMaHTHOTO Pa3BUTHUS;

— u3yueHue Texnosornu Rapidforsight u ee ucrnonb3oBanue B KOMaHIHOW padoTe;

— a”anu3 QopcalT KOMIETEHIUH, pe3ylbTaThl IPUMEHEHHs (OpCaT-TEXHOJIOTUI B KO-
MaHJHOU padore.

JlucuunimHa OTHOCUTCS K AMCLUIIIMHAM IO BBIOOPY, €€ OCBOCHHE MPOUCXOAUT BO 1 ce-
MecTpe.

Komnerenuuu, chopmupoBaHHbie B X0/1€ U3YUeHUS AUCHUIUIHHBI « TexHomoruu dopcaii-
Ta B KOMaHJAHOW paboTe » MOTYT OBITh BOCTPEOOBAHBI MPU M3yYSCHUH TUCITUILINH, CBSI3aHHBIX C
OpraHu3alyeil KOMaHIHOW pabOThl U MPHU BHIOJHEHUH BBITYCKHOM KBATH()HUKAIMOHHON pabo-
TBL.

Komnerenuun o0yuaromerocsi, popMUpyemMbI€ B pe3yabTaTe OCBOCHUS AUCIIUTUIMHBI:

15911 ConepxaHue KOMIIETEHIIUN Mudp
YHuBepcaabHbIe KOMIIETCHIMHU YK-(Ne)
1. CriocobeH OCyHIeCTBIISITh COLMAIbHOE B3aUMOJICUCTBUE M PEaTM30BHIBATH VK-3
CBOIO POJIb B KOMaHJIE
CTpyKTypa 1 KOMIOHEHTHBIM COCTaB KOMIIETEHIIUN
TexHonoruu Cpencrea n
[IlepeueHb KOMIIOHEHTOB (dbopMupoBaHUS TE€XHOJIOTHH
KOMIETEHIINH OLICHKHU
3naem: Jlexmuu CobecenoBanue,
- crienu UKy GpopcalT-TexHOIOTUH B ponecce ocymiecT- | CaMocTosiTeNnbHas | TECTUPOBAHUE
BJIEHUS] KOMAHJHOM pabOThI. pabora
Ymeem: [IpakTnueckue CobecenoBanue,
- IUTAHUPOBATh U OCYIIECTBIAThH COLIMATIBHOE B3aUMOCH- | paboThI TECTUPOBAHUE
CTBHE B paMKaX KOMaHIHOU paOOTHI. CamocTosiTenbHast
pabota
Bnaoeem: [IpakTnueckue DK3aMeH
- CIOCOOHOCTBIO OPTaHU30BBIBATh KOMAH/IHYIO paboTy U paboThI
HCITOJIK30BaTh B HEW (PopcallT-TeXHOJIOTHH, CITIOCOOCT- CamocrosTenpHas
BYIOIIME KOMaHJHOMY PEHIEHHUIO NIOCTaBICHHBIX 33/]1a4. pabota

O01mas xapakTepucTHKAa CAMOCTOSITEJIbHOM Pa00ThI CTYIEHTA NPH U3YYEHHUH U CHUNINHBI

[lenpro caMOCTOATENbHON pabOTHI CTYJECHTOB 10 auctuiuinae « TexHonoruu ¢opcaita B
KOMaHJHOU paboTe » sBIsETCA OBJaJeHHe (PyHIaMEHTAIbHBIMU 3HAHUSAME, PO(PECCHOHATbHBI-
MU YMEHUSMHU U HaBBIKAMH JIEATEIBHOCTH MO MPOQUIIIO0, OIBITOM TBOPUECKOH, HCCIe10BaTENb-
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ckoit nestenpHOCTH. CamocTosiTeNnbHas paboTa CTYJIEHTOB CIOCOOCTBYET Pa3BUTHIO CAMOCTOSI-
TEIbHOCTH, OTBETCTBEHHOCTU U OPraHU30BAHHOCTH, TBOPUECKOTO MOIX0/1a K PELICHUIO TPOodiieM
y4eOHOTO U TPOPECCHOHATIBHOTO YPOBHSI.

3ajayamMu caMOCTOATENbHONM paboThl mo nuciuiuinHe «Texnomoruu dopcaiita B Ko-
MaHJIHOU pabOTe » SIBIISTFOTCS:

- CUCTEMAaTH3alMsl U 3aKpeIIeHHe TOJyYEeHHBIX TEOPETHUECKUX 3HAHUN U MPAKTHYECKUX
YMEHUH CTYJICHTOB;

- yriayOyieHue U pacuIMpeHre TeOPEeTUUECKUX 3HAHUH;

- opMUpOBaHNE YMECHHI HCIIONB30BaTh HOPMATUBHYIO, ITPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIIUIO U CIIEHUATbHYIO JTUTEPATYPY;

- pa3BUTHE MO3HABATEIBHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYJICHTOB: TBOPUECKON MHU-
[IUATUBBL, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- (hOpMHUPOBAHHE CAMOCTOSITEIHHOCTH MBIIUICHHS], CIIOCOOHOCTEH K CaMOpa3BUTHUIO, Ca-
MOCOBEPILIEHCTBOBAHUIO U CAMOpPEaTn3alliu;

- pa3BHUTHE UCCIICIOBATEILCKUX YMEHUH;

- HUCHOJB30BaHUE MaTepuasa, COOPaHHOTO U MOJIYYEHHOTO B X0J/I€ CAMOCTOSATEIbHBIX 3a-
HSATUH Ha CEMHHApaX, Ha MPAKTUYCCKUX M JTaOOPATOPHBIX 3aHATHUSX, TPH HATMCAHUH KYPCOBBIX
paboT ¥ BBIMTYCKHOW KBaU(DUKAIIMOHHOM PabOTHI.

2. Ilnan-rpaduk BbINOJHEHHSI CAMOCTOSITEIbHON Pad0ThI

. HTorossiii poayKT CpenctBa u O6bem
Kon peanusyemoit Bup nestensHOCTH N
CaMOCTOSITENIbHOM [EeXHOJIOTUH OLEHKH| 4YacoB
KOMIIETEHIINH CTYJCHTOB
paboThl
YK-3 Komananas pabota Pa3zpaborannbie 3amura npoexTa,
COLIMAJIbHBINA WU pa3paboTaHHOIO
OM3HEC-TIPOEKT, 110 TEXHOJIOTHH
pa3paboTaHHbIE B ¢opcaiira 33
paMKax KOMaHJIHON
paboTel 1o (op-
CalT-TEeXHOJOTUH
YK-3 IloaroToBka K JIeKIIUU Koncnekr CobecenoBanue 4
YK-3 [ToaroToBka K mpakTHye- Koncnekr CobecenoBanne 4
CKOMY 3aHSTHIO
YK-3 CamocrositensHoe u3yde- | Koncnekr CobecenoBanue 4
HUE JINTEPATYPHI
Hroro 3a 1 cemecTp 45
Hroro 45

PadoTa ¢ 1ureparypoii
JIJist yCHenHOTO OCBOCHHUS TUCIUTUTMHBI, HEOOXOAUMO CaMOCTOSITENIbHO JeTaTbHO H3yYUTh
MPEACTABJICHHBIC TEMBI I10 PEKOMCHAYCEMBIM NCTOYHHWKAM I/IH(i)OpMaHI/II/I:

Ne PexomeH1yeMble HCTOUHUKH UHPOPMALIUU
/n | TeMbl 1U1sl CaMOCTOSATENHHOTO U3YYEHUS (Ne uctounuka)
OcHoBHas | JJononnu- | Meronu- | aTepHer-
TelbHasl | yeckas pecypcesl

1 | IlonsTue U CymHOCTH QopcaiT-
TEXHOJIOTUH, (popcaliTUHT KaK METO. 2 3 1,2 2,3
yIIPaBICHUS H3MEHCHHUIMH

2 | KomanaHble posid ¥ COLMAIbHOE B3aUMO-
JICHCTBUE B IPOCKTHOMN AESATEIbHOCTH

1 2,3,2,6 12 2,3,5,6

3 | DopcaiiT-ceccum Kak MHHOBAIIMOHHBIN WH-

1 2 1,2 2,3
CTPYMEHT CTPATerH4eCcKOro yrnpaBJIeHUs
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4 | ®opcallT-rpaMOTHOCTb KaK HHCTPYMEHT

12 4 12 4,5
KOMAaHJITHOT'O Pa3BUTHUs

5 | Rapidforsight TexHnomorust u ee UCIOIBL30-

. 1,2 34 1,2 1,2,3/4,6
BaHWE B KOMaHJIHOH paboTe

6 | ®opcaiiT KOMIIETEHIINNA, pe3yIbTaThI IPH-
MEHEHHsI (OPCaAUT-TEXHOJOTHIH B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6
HOU paboTe

2. Onucanye MKAJbI OLeHUBAHUA

Hcnonb3oBanue 0abHO-PEHTHHOIOBOM CHCTEMBI OLICHKH 3HAHHUHN Ul 00yJaroIuxcs Ha
3204HOM (hopMe 00ydeHus: He MPETYCMOTPEHO.

I[IpomekyTouHas arTecTanms
[IpomexyTouHas aTTecTalus MPOBOIUTCS B popMe 3a4eTa.

Kpurepun oueHku
1. Kputepuu onieHUBaHUN KOMIETEHIH I

O1eHKa «3a4YTE€HO» BBICTABISETCS CTYICHTY, €CJIM OH IMOKa3ajl CIOCOOHOCTh OCYIIECTB-
JSITh COLMAIIBHOE B3aUMOJICHCTBUE U PEAM30BBIBATH CBOIO POJIb B KOMAH[E, UCIIONB3YS TEXHO-
noruu (opcaiita.

O1leHKa «HE3a4TEHOY» BBICTABISIETCS CTYIEHTY, €CIIM OH HE MOKa3all CIIOCOOHOCTh OCy-
HIECTBIISATH COIMAIbHOE B3aUMOJCHCTBHE M PEaTH30BBIBATH CBOIO POJIb B KOMaHJE, UCIOJIb3Ys
TEXHOJIOTHH (opcaifra.

3. MeToanyeckue MaTepUuAJIbl, ONpPeIe/IsSIINMe MPoueayphbl OlleHUBAHUS 3HAHUIM, yMe-
HUii, HABBIKOB U (MJIM) OMBITA JIEATEILHOCTH, XaPaKTEPU3YIOIIUX 3Tanbl (OPMHPOBAHNUS KOM-
neTeHummn

[poremypa mpoBeAeHAS JAHHOTO OIICHOYHOTO MEPOIIPUSTHS BKITIOYALT B ceOsl: Oecemy ¢ Tpe-
MO/IaBaTeNIeM Ha TEMBI H3y4aeMOM TUCIUITIMHBL, a TAKKE YJacTHe CTYAEeHTa B KOMaHIHOM paboTe mpu
MIPOBEICHUN (POPCANT-CECCHIA.

[pennaraemple CTyeHTY 3aaHusI TIO3BOJISIEOT MIPOBEPUTH KomrieTeHmu: Y K-3.

JI71st MOArOTOBKY K TAHHOMY OLIEHOYHOMY MEpOIPUSTHIO HEOOXOIMMO U3Y4UTh JIEKIIMOHHBIH
Marepuas, MaTepUalibl MPAKTHUECKUX 3aHATHUH, a TaKXKEe BOMPOCHI, BEBIHOCHMBIE Ha CAMOCTOSTEIBHOE
U3yJcHHE.

[Tpy MOATOTOBKE K HUCIBITAHUIO CTYIEHTY IMPEIOCTaBISETCS MPABO IMOJIB30BATHCS CBOMMH
KOHCIICKTaMMH.

[Tpu mpoBepke 3a/1aHusl, OLIEHUBAIOTCS TIOJTHOTA PACKPBITHS TIPOOJIEMBI, UCTIOJIL30BaHHUE Pa3-
JIMYHBIX HCTOYHHUKOB I/IH(l)OpMaHI/II/I, YETKOCTH U3JIOKCHUSA OTBETA.

3. MeroguyecKkue peKOMEeHAAUNHN K HHTEPAKTUBHBIM 3aHATHAM

B pamkax IUCHUIUIMHBI IUTAHUPYETCsl OpraHu3alus W IpoBeleHue (opcalT-cecuu, Ha
KOTOPOW 10 BEIOpAHHOMW CTYACHTaMU TeMaTHKe OyJeT COCTaBJIeHA KapTa TPEHJIOB U pa3paboTa-
HBI IPOEKTHI COLUATILHOTO UM KOMMEPYECKOr0 Xapakrepa.

Kpurtepun onenkn

2. Kpurtepuu oueHMBaHUS KOMMETEHIHIt

OHCHKa COTJIUYHO» BBICTABJIACTCA CTYACHTY, CCJIM OH AKTUBHO IMPUHUMACT Y44aCTUC B
pabote opcaiT-cecCuu, BBIIBUTACT UJICU U YMEET MX JI0Ka3aTh, CIIOCOOCH aHAIM3UPOBATh CY-
IECTBYIOIHEC TPCHABI U p33pa6aTBIBaTB Ha UX OCHOBC HOBBIC ITPOCKTHI.

O1eHKa «XOpOILI0» BBHICTABISETCS CTYACHTY, €CIIM OH HE OYeHb aKTUBHO NMPUHUMAET y4a-
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cTue B pabote GopcaiT-cecCuu, OJTHAKO BBIIBUTACT UICH M YMEET YAaCTUYHO UX JI0Ka3aTh, CIIO-
co0eH aHAJIM3UPOBATh CYLIECTBYIOIUE TPEHbI U pa3pabaThiBaTh HA UX OCHOBE HOBBIE ITPOEKTHI,
WIM y4acTBOBAaTh B UX pa3pabOTKe.

OLeHKa «yJOBJIETBOPUTENBHO» BBICTABISAETCA CTYACHTY, €CJIM OH MACCUBHO IMPUHUMAET
yuyactue B pabote (opcaiiT-ceccur, He BBIIBUTACT UJCH U HE YMEET UX J0Ka3aTh, OJHAKO CIIO-
co0eH aHaIM3UpOBaTh CYIIECTBYIOIINE TPEH/bl U y4acCTBOBATh B pa3pabOTKe Ha UX OCHOBE HO-
BBIX [IPOEKTOB.

OrneHKa «HEYIOBJIETBOPUTEIbHO» BBICTABISETCS CTYIEHTY, eciu B paboTe Qopcailt-
CECCUU OH HE Y4acTBOBAJ.

2. Onucanme WKaJbl OLEHMBAHUSA
Hcnonb3oBanue 6abHO-PEUTHHOTOBOM CUCTEMBI OLIEHKU 3HAHWUN JJIs1 00Yy4YaIoIIMXCs Ha
3a04HOMN (hopMe 00yUEHUs HE IPETYCMOTPEHO.

MeTtonuyeckne MaTepuasibl, ONpeesIsoIIUe NPoLeIypPbl OLeHNBAHUS 3HAHUI, YMEHMIA,
HABBIKOB M (MJIM) ONBITA JeATEIbHOCTH, XapaKTepHU3yOLIMX 3Talbl (OpMUPOBAHUS KOMIIETEH-
10407

[Iponenypa mpoBeAeHUs] JAHHOTO OIICHOYHOI'O MEPOMNPHSITHS BKIIIOYAET B CEOsl: HAIMCAHUE
pedepara 1o ofHON U3 MPEIOKEHHBIX TEM U BBICTYIUICHUE C HUM Tepe]] CTYICHYECKON ayJUTOPHEH.

[Ipemnaraemple CTyICHTY 3aaHusI TIO3BOJISIFOT IIPOBEPUTH KoMIieTeHmH: Y K-3.

JI71st HOATOTOBKH K JAHHOMY OILIEHOYHOMY MEPOIIPHUATHIO HEOOXOMMO H3YUUTh padOThI OTe-
YECTBEHHBIX M 3apYOEKHBIX YUCHBIX 110 IaHHOM MPOOJIeMaTHKE, IPOCMOTPETH MOCIIEIHIE aHATUTHYE-
CKHME OTYETHI U CIIPABOYHUKH, a TAK)KE TIOBTOPUTH JIEKUMOHHBIN MaTeprasl, MaTepuaibl IPaKTUYECKUX
3aHATUH, a TAKKE BOIIPOCHL, BBIHOCUMBIE HA CAMOCTOSITEIIBHOE U3YUYEHHE.

[Tpu moAroToBKe K OTBETY CTYACHTY MPEIOCTABISETCS MPABO MOJIB30BATHCS CBOEH paboTOl U
KOHCIIEKTAMHU.

[Tpu mpoBepke 3a/1aHusl, OLIEHUBAIOTCS TIOJTHOTA PACKPBITHS TIPOOJIEMBI, HCTIOIBL30BaHNUE Pa3-
JIMYHBIX UICTOYHUKOB MH(OpMAIIHH.

MeToauueckue PEKOMEHIAIUHA MO UBYIECHHUIO TCOPETHYECCKOI0 MaTepHaJia

Pab6ora ¢ kHuroi

ITpu pabote ¢ kKHUrONH HEOOXOAMMO MOJNOOPATH JTUTEPATYPy, HAYUUTHCS MPaBUIBHO €e
YUTaTh, BECTH 3amucu. s noadopa aurepaTypsl B OMOIMOTEKE UCHOIB3YIOTCS an(aBUTHBIN U
CUCTEMATUYECKUI KaTaJIOTH.

BaxHO MOMHUTH, 4TO pallMOHAIbHbIE HaBBIKK pabOThl C KHUTOM - 3TO Bceraa OoJibliast
DKOHOMHS BPEMEHH U CHUIL.

[TpaBuiibHBIN TOA00P y4EOHUKOB PEKOMEHAYETCs MpenojaBaTesieM, YUTAIOIUM JeKIH-
OHHBIN Kypc. HeoOxoaumas nutepaTypa MOXKeET OBITh TaKXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax MO JaHHOMY KypCy.

N3yuas marepuan no y4yeOHUKY, CleIyeT NepeXOoAUTh K CIEIYIOLIEMY BOIPOCY TOJIBKO
1ociie MPaBUILHOTO YSICHEHUS MPEeAbIAYIIETo, ONUChIBas Ha Oymare Bce BBIKJIAJKU U BBIYUCIIE-
HUS (B TOM YHUCIIE T€, KOTOPbIE B Y4EOHUKE OMYIIEHBI MM Ha JICKIIMH JaHBI JIs1 CAMOCTOSATENb-
HOTO BBIBOJIA).

[Tpu n3yueHnu ar060# TUCHMITIMHBI OOJBIIYIO M BaYKHYIO POJIb UTPAET CAaMOCTOSATEIbHAs
WHAMBHUyallbHas paldoTa.

Ocoboe BHMMaHUE cieayeT OOpaTUTh Ha ONpeeseHHe OCHOBHBIX MOHATHH Kypca. Cry-
JEHT J0JDKEH MoApoOHO pa3OupaTh NpUMeEpbl, KOTOPBIE MOSICHSAIOT TaKUE ONPENIEICHUS, U YMETh
CTPOUTH aHAJIOTUYHBIE IPUMEPBI CaMOCTOATENBbHO. HyXHO 100MBaTHCSI TOYHOTO MPEACTaBICHUS
0 TOM, 4YTO u3y4aelb. [Tone3Ho cocTaBIATh ONOpHBIE KOHCNEKTHI. [Ipn u3ydeHun marepuania mno
y4eOHUKY TOJIE3HO B TeTpaau (Ha CHEIHMaIbHO OTBEACHHBIX IOJSIX) JOMOJHATH KOHCIIEKT JICK-
1uil. Tam ke cieayer oTMeuaTh BOIPOCHI, BBIAECICHHBIE CTYIEHTOM JJIs1 KOHCYJIbTAllUK € IPEro-
JTaBaTEIIEM.

BeIBOfIBI, ITOSTyUEHHBIE B PE3yJIbTaTe U3YyUCHMsI, PEKOMEHYETCsl B KOHCIIEKTE BBIIEIATH,
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4TOOBI OHH ITPU NEPEUUTHIBAHUY 3AHUCEH JTyUllle 3alIOMUHAIIUCH.

OmnbIT MOKa3bIBAET, YTO MHOTUM CTY/IEHTaM IIOMOTaeT COCTABJICHHE JIMCTa OIOPHBIX CHT-
HAJIOB, COJICPIKAIIEro BaKHEHINe U Hanbosee 4yacto ynorpedisembie popMyIibl v mOHATHS. Ta-
KO JIUCT ITOMOTAET 3allOMHUTH ()OPMYJIbI, OCHOBHBIE ITOJIOKEHUS JIEKIIUH, a TAKXKE MOXET CIIy-
JKUTH MMOCTOAHHBIM CIIPABOYHUKOM IJId CTYACHTA.

Pa3nnyaror 1Ba BUa YTeHUS; IEPBUYHOE U BTOPHYHOE. [lepsuunoe - STH BHUMATEILHOE,
HETOPOIIIMBOC YTCHUC, ITPU KOTOPOM MOKHO OCTAHOBUTHLCA HA TPYAHBIX MCCTax. ITocne nero He
JIOJDKHO OCTaThCS HU OJTHOTO HEHMOHSATHOTO 0Ji0Ba. CosiepyKaHue HE BCETla MOKET OBITh HOHSTHO
MOCJIC IICPBUYHOI'O YTCHUS.

3agaya 6mopuuHoe0 YTEHUS TIOJHOE YCBOCHHE CMBICNIA LENOro (10 CYETy 3TO YTEHHE
MOYET OBITh M HE BTOPBHIM, @ TPETbUM HJIU YETBEPTHIM).

IIpaBua caMoOCTOATEIbHON PadOThI € JTUTEPATYPOi

Kak yxxe oTmeuanoch, camocToaTeabHas paboTa ¢ yueOHMKaMu U KHUTaMU (a Takxke ca-
MOCTOSITEJIbBHOE TEOPETUYECKOE HCCIIEJIOBaHUE IPo0OJieM, 00O3HAUEHHBIX IpENoJiaBaTeleM Ha
JIEKIUAX ) — ATO BaxkHeMIIee ycioBue GopMupoBaHus y ceds HaydyHOro crocoda moznanusi. Oc-
HOBHbBIE COBETHI 371€Ch MOKHO CBECTH K CIEAYIOLIUM:

» CocTaBUTh NEpEeUeHb KHUT, C KOTOPHIMU BaM cienyer mo3HakKOMUTHCS;

* Cam Takoi nepeyeHsb JI0JKEH ObITh CUCTEMAaTU3UPOBAHHBIM.

* O06s13aTeNbHO BBIMKUCHIBATH BCE BBHIXOIHBIC JIAHHBIE MO0 KaXKAOW KHUTE (TpU HAMCAHUU
KYPCOBBIX U JUIUIOMHBIX pa0OT 3TO MO3BOJIUT OYEHb COKOHOMHUTH BpEMSI).

 PazoOparbest it cest, Kakue KHUTH (MM KaKue TTaBbl KHHUT) CIEAYyeT MpoYnuTaTh 00-
Jiee BHUMATEIbHO, @ KAKUE — MIPOCTO IPOCMOTPETD.

* [Ipu cocTaBieHUH nepedHel IUTepaTyphl ClIeyeT MOCOBETOBATHCS C MPENOJaBaATEIIMU
Y HAyYHBIMU PYKOBOJUTEISIMU (MJIM Jake ¢ 0oJiee MOATOTOBICHHBIMUA U 3PYAUPOBAHHBIMH CO-
KYpPCHHUKaMH ), KOTOpbIe TOMOTYT Bam sydiiie COpHeHTUPOBAThCS, HA YTO CTOUT OOpaTUTh OOJb-
11ee BHUMaHUeE, a Ha 4YTO BOOOIIIE HE CTOUT TPATUTh BPEMHL...

*EcTecTBEeHHO, BCe MPOUYUTAHHBIC KHUTH, YUCOHUKHU U CTaThH CIIEyeT KOHCIEKTHPOBATb,
HO 3TO HE 03HAYAEeT, YTO HAJJ0 KOHCIIEKTUPOBATh «BCE MOJIPSI/I»: MOKHO BBINHUCHIBATH KPAaTKO OC-
HOBHBIE UJIEU aBTOpPA U MHOTJIa MIPUBOJIUTH HauboJjee spKue U MoKa3aTeabHble IUTATHI (C yKaza-
HUEM CTpaHuI).

UreHne Hay4dHOI'O TEKCTa SIBJISIETCS] YACThIO MO3HABATENbHOM JeATenbHOCTH. Ee nenp —
W3BJICUCHHE U3 TEKCTAa HE0OXoauMoi nHpopmaruu. OT TOTO Ha CKOJIBKO OCO3HAHHA YU TAIOITUM
coOCTBEeHHasi BHYTPEHHSAS YCTAaHOBKA MPHU OOpAIIeHUHU K NMeYaTHOMY CIIOBY (HaTH HYXHBIE CBe-
JIEHUsI, YCBOUTh MH(POPMAIIHUIO TTOJHOCTHIO MJIM YACTUYHO, KPUTHUECKH MIPOAHATU3UPOBATH Ma-
TepHal  T.I.) BO MHOTOM 3aBUCHUT 3()(PEKTUBHOCTH OCYIIECTBISEMOTO IEHCTBUSI.

BriensitoT 4eThipe OCHOBHBIC YCTAHOBKU B UTEHWH HAYYHOTO TEKCTA:

1. uapopMaIMOHHO-TTOMCKOBBIH (33/1a4a — HAWTH, BBIACIUTH UCKOMYIO HH()OPMAIIHIO)

2. ycBamBaromiast (YCHIIMS YATATENs] HalpaBJIeHBI HA TO, YTOOBI KaK MOYKHO ITOJTHEE 0CO3-
HaTh U 3allOMHUTH KaK CaMH CBEJICHMs U3JIaraeMble aBTOPOM, TaK U BCIO JIOTHKY €ro paccykje-
HUHN)

3. aHATUTUKO-KpUTHUYECKasl (YUTATEeNlb CTPEMHUTCS KPUTUYECKH OCMBICIUTh MaTepual,
MIPOAHAIM3UPOBAB €T0, ONPE/IETNB CBOE OTHOIIEHHE K HEMY)

4. TBOpYecKkast (Co3/laeT y YMTaTessl TOTOBHOCTh B TOM HJIM MHOM BHJIE — KaK OTIPaBHOMI
MYHKT JUJIS CBOMX PAcCyKJeHUM, Kak o0pa3 /i NeHCTBUS MO aHAJIOTMU U T.I. — HUCIOJIb30BATh
CYXKICHHS aBTOpa, XOJ €ro MBICIEH, pe3ynbTaT HaOIIoACHHs, pa3pabOTaHHYI0 METOAMKY, JO-
MOJTHATH UX, TIOJIBEPTHYTH HOBOU MTPOBEPKE).

OCHOBHBIE BU/Ibl CHCTEMATU3UPOBAHHOM 3aMMCH TPOUYUTAHHOIO:

1. AHHOTHpOBaHHE — MPEAEIbHO KPATKOE CBSI3HOE OMUCaHUE MPOCMOTPEHHOM WM Mpo-
YUTAHHOU KHUTH (CTaThH), €€ COJIepPIKaHUs, UCTOUYHUKOB, XapaKTepa U Ha3HAUCHUS;

2. IlnanupoBaHue — Kparkasl JOTHYecKas OpraHu3alusi TEKCTa, pacKphIBaroIIas colep-
JKaHUE U CTPYKTYPY U3y4aeMOro Marepuana;

3. TesupoBanue — JaKOHMYHOE BOCIPOM3BEIECHUE OCHOBHBIX YTBEPXKIEHUI aBTOpa 0e3
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npuBJeUeHHs (PaKTUIECKOro MaTepuana;

4. llutupoBaHue — JOCIOBHOE BHIMMCHIBAHUE U3 TEKCTA BBIACPKEK, U3BICUCHUI, HAaOO-
Jiee CYIIECTBEHHO OTPAYKAIOLIUX Ty WIM UHYIO MBICIIb aBTOPA;

5. KoHcnekTrpoBaHue — KpaTkoe M MOCJIeI0BATEIbHOE U3JI0KEHUE COACPKAHUS MPOYHU-
TaHHOTO.

KoHcnekT — cioxkHbIN crocod U310XKEHHs COAEP)KaHUSI KHUTH WM CTaThU B JIOTHYECKOM
[0CJIEA0BATENbHOCTU. KOHCIIEKT akKKyMylIHpyeT B ce0e Mpeaplayliue BUIbl 3alUCH, TI03BOJISET
BCECTOPOHHE OXBATUTh COJIEpP’KaHUE KHUTH, cTaThbH. [I03TOMY yMeHHe COCTaBIATh IJIaH, TE3UCHI,
JIeJIaTh BBIMUCKYU U IPYTHe 3aliCH ONPEENIIET U TEXHOJIOTUIO COCTABIICHUS KOHCIIEKTA.

MeToauyeckue yKa3aHHUs M0 COCTABJICHUIO KOHCIIEKTA

1. BHumarenbHO NpOUYUTANTE TEKCT. Y TOUHUTE B CIPABOYHOM JINTEPAType HEIOHSATHbBIE
cioBa. [Ipu 3anucu He 3a0yIbTe BBHIHECTH CIPABOYHBIC TaHHBIC HA MOJIST KOHCIIEKTA,

2. Beiienure riaaBHOe, COCTaBbTE ILIaH;

3. Kpatko chopmynupyiite OCHOBHBIE MOJIOKEHHUS TEKCTa, OTMEThTE apryMEHTAIIUIO aB-
TOpA;

4. 3aKOHCHEKTUPYHTE MaTepuall, 4YeTKO clleqys MyHKTaMm IuiaHa. [Ipu xoHcreKkTHpoBa-
HUU CTApaNTECh BBIPA3UTH MBICIIb CBOMMU CJIOBAaMU. 3aIIUCH CIEAYET BECTH YETKO, SICHO.

5. I'pamoTHO 3anuchiBaiiTe nuTathl. L{UTHpys, yuuThIBaiiTe TAKOHUYHOCTD, 3HAYUMOCTh
MBICIIH.

B TekcTe KOHCIEKTa KeNaTeIbHO NPUBOJNUTE HE TOJIBKO TE3UCHBIE IOJIOKEHMS, HO U UX
nokazarenbeTBa. [Ipy odopmileHMH KOHCIEKTa HEOOXOIUMO CTPEMHTHCA K €MKOCTH KaXKIOoro
npeUIoKeHusl. MBICIIM aBTOpa KHUTH CIIAYeT HM3JIaraTh KpaTKo, 3a00TsICh O CTWJIC W BBIPA3H-
TEJIbHOCTU HAMCAaHHOIo. YHUCIIO TOMOIHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JOJDKHO OBbITh JIOTHU-
YeCKH 000CHOBAHHBIM, 3aIUCH JIOJDKHBI PACTIPEACTIATHCS B OTPEICICHHON MTOCIeI0BATEIBHOCTH,
OTBEYAIOIIEH JTOrHYecKor CTpyKType npou3sBeaeHus. s yrouHeHus U JONOJHEeHNUs HeoOXoau-
MO OCTaBJIATH IOJIS.

OnnajieHne HaBbIKAMHM KOHCHEKTHPOBAHUS TPEOYeT OT CTYJEHTa LENeyCTPEMICHHOCTH,
TTOBCETHEBHON CaMOCTOSTEIILHON PabOTHI.

4. PexomeHnayemas JquTepaTrypa
OcHoBHas iuTEpaTypa:

1. Ip»Bun, Cuboer.<BR>&nbsp;&nbsp;&nbsp; Busyanuszupyit sro! Kak ucnonbs3zoBarh
rpaduKy, CTUKEpbl M HMHTEUIEKT-KapThl JUIsI KOMaHAHOM paboThl DJIEKTPOHHBIA pecypc /
Cub6et/lpBuy ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyit sto! Kak ucnonabzoBath
rpaduKy, CTHUKEpbl M MHTEIJIEKT-KapThl s KOMaHIHOM pabots,2020-06-10. - Mocksa
Anprinna [Ta6mumep, 2019. - 280 c. - Kuura saxogutcs B mpemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3k3eMIIIpOB HEOIPAaHUUYEHO

2. ®opcalT-MeHeDKMEHT DJIEKTPOHHEBINA pecypc : yaeOHoe nocobue / T.M. / ['omaroHOBa
| T'U. CunynoBa / T.K. CwmbikoBckas / A.A. CunyHoB. - Bomrorpan : Bonrorpaackuit
TOCYJapPCTBEHHBIN COIMaIbHO-TIearornueckuii yausepcurer, «llepemena», 2017. - 147 c. -
Knwura naxomutcs B 6a3oBoii Bepcuu bC [PRbooks. - ISBN 978-5-9935-0370-7, sx3eMmsipoB
HEOTPaHUYEHO

JlonoJIHUTeIbHAS JIUTepaTypa:

1. luHOBauMOHHBIH (GoOpcaliT Kak HMHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPa3BUTHUS
peINPUHUMATENBCKUX CTPYKTYp DJIEKTpOHHBIN pecypc : Monorpadus / M. H. lyaun [u np.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTes B IpeMHYM-BEpCUN
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sx3eMIIsipOB HEOTPAaHUUYECHO

2. IOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemkment: JluaepctBo u
yIpaBJeHUE KOMaHJIaMH DJIEKTPOHHBIH pecypc / Ammneno HOpren ; mep. A. Oneitauk. - Agile-
MeHekMeHT: JlumepcTtBo u  ympaBienne komannaamu,2020-02-28. - MockBa : AsnbnuHa
[Mabaumep, 2018. - 536 c. - Kuura Haxoaurcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUICHO
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3. JIugepctBO M KOoMaHOoOOpa3oBaHue ONEKTpOoHHBIH pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxer /JI. B., 3psarunnesa O. C., Kenuna /I. C., babkuna O. H., McaecHko
A. II. : yaue6HOE mmocobue. - CtaBpomnoinb :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

4. YnpaBieHHe KOMaHIOH : Hay4yHO-TIONMYJSIPHOE M3JIaHHe. - Mep. ¢ aHnL. - Mocksa :
AnpnuHa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmmx crareif). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5x3eMIUIIPOB HEOIPAHUUECHO

OnmoHIcoH, O. B3anmoaeiicteue B komanie : Kak opranuzanuu yyarcs, CO34at0T MHHO-
BallMM ¥ KOHKYPHPYIOT B DKOHOMHKE 3HaHWH :@ mep. ¢ aHmi. / OMU DIMOHICOH. - Mocksa
:Okemo, 2016. - 320 c. : un. - (bubnuoreka Coepbanka, T. 61). - Yka3.: ¢. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emMruisipoB 1

HNuTepHeT-pecypcebl:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTerckas OMOIMOTEKa OHIIANH))

2. http://lab-sp.ru/ (JTabopatopust COLUATBLHOTO MPEANPHUHAMATEIHCTBA)
http://www.nb-forum.ru  (MurepHer-usnanue. «HoBbiii  OusHec. CoumanbHoe
HPEANPUHUMATEILCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHbiii mopran «Economicus.ru»)
http://www.consultant.ru/ (OduimansHeiii cait kommanun «KoHcymbrant- [Tmrocy).
http:///www.garant.ru/ (Caiit nHhOpMaLIMOHHO-TIPABOBOTO HOpTania «[ apaHt).
http:/fcior.edu.ru/ (Caiir  deneparsHOro HEeHTpa HHDOPMAIIMOHHO-00PA30BATEIEHBIX
pECypcoB).
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