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Beenenne

CoBpeMeHHbIE YCIIOBHUS XO3SHCTBOBAHUS TPEOYIOT MPUMEHEHHUS HOBBIX TEXHOJIOTHH H
METOJIOB B yNpPaBJICHUH, U OJTHUM U3 HUX BBICTYyMaeT (HOpcaldT Kak CUCTEeMa METOJOB AKCIEPT-
HOM OLIEHKM CTpPATErMYeCKUX HAIpPaBJICHUN COLUAIbHO-DKOHOMUYECKOTO W MHHOBALIMOHHOIO
pa3BUTHSA, BBISBICHUS TEXHOJIOTHUYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3ACHCTBHE HA KO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OcHOBO# 117151 OLIEHKH BapUaHTOB OYIyILEro SBJSIOTCS SKCIEPTHBIE OLIEHKH. MeTonoo-
rust @opcaiiT BoOpasna B cedst IeCATKU TPATUIIMOHHBIX M JIOCTATOYHO HOBBIX AKCIEPTHBIX METO-
noB. IIpu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIICHCTBOBAaHUE, OTPabOTKa MPHUEMOB U IMPO-
Henyp, 4To o0ecredyrBaeT MOBBINICHHE O0OOCHOBAHHOCTU TMPEABHICHHUS NEPCHEKTHB HAy4YHO-
TEXHUYECKOIO M COLMAIbHO-3KOHOMHUYECKOr0 pa3BUTHs. OCHOBHOW BEKTOP Pa3BUTHUS METOJ0-
JIOTHM HaIlpaBJIeH Ha 0oJiee aKTUBHOE U LIE€JIEHANPABICHHOE UCII0JIb30BAHUE 3HAHUM AKCIIEPTOB,
y4acTBYIOHIMX B MpoekTax. OOBIYHO B KaXXAOM U3 (OpCalT-MPOEKTOB MPUMEHSETCS KOMOMHA-
IIUS] Pa3JIMYHBIX METOJIOB, B YUCIIE KOTOPBIX SKCHEpTHBIE TaneH, [lenbhu (Onmpockl 3KCIIepTOB B
nBa stana), SWOT-aHanu3, MO3roBoii MITYpM, ITOCTPOCHUE CIIEHAPUEB, TEXHOJIOTUYECKHE 0-
PO’KHBIE KapThl, AEPEBbs PEJIEBAHTHOCTHU, AHAJIU3 B3aUMHOI'O BIUSHUS U Jip. YTOOBI ydyecTh Bce
BO3MOJKHBIE BapUaHThl U MOJYYUTh MOJHYK KAPTUHY MPUBJIEKAETCS, KaK MPaBUIIO, 3HAUUTEIb-
HO€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JOJTOCPOUYHBIX MPOTHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, IPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oosiee 2-X THICSY IKCIEPTOB, KOTOPHIE
IIPEJICTaBIISIIOT BCE BaXKHEHILIME HANPABICHUs pa3BUTUSL HAYKU, TEXHOJOTUN U TEXHUKH, a B TO-
CJIeTHEM KOPEHCKOM MpOoeKTe ydacTBoBanu 6osee 10 Thicay SKCIEPTOB.

@dopcailT OpUEeHTUPOBAH HE TOJIBKO Ha OIPEJ/IEIEHUE BO3MOXKHBIX albTEPHATHB, HO U Ha
BbIOOp HamboJsee MPeAnouTUTENbHBIX U3 HUX. B mporecce BbIOOpa MPUMEHSIOTCS pa3InyHbIe
KPUTEPHH ISl OTpeiesieHus] HanOoJiee NPEANOoYTUTENFHBIX BapuaHTOB. Tak, Hampumep, mpu
BbIOOpE KPUTUYECKHX TEXHOJOTHH, MOXKET UCHOIB30BATHCS KPUTEPUM JOCTHKEHNUS MaKCUMaIlb-
HOTO IKOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW OPOKHON KapThl ISl OT-
paciu — BBIBICHHE MOTEHIIMAIBHBIX PHIHOYHBIX HUII M BBHIOOP TEXHOJOTHM, MO3BOJSIOLINX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI JJIs BOZHUKAIOIIUX PhIH-
KOB. BpIOOp cTpaTeruu pa3BUTHs IPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEIbHOCTH IIUPOKUX KC-
NEPTHBIX KOHCYJbTAIlUH, YTO MO3BOJISIET MPEABUIETh CaMble HEOXKUIAHHbIE YT Pa3BUTHUS CO-
OBITHI U BO3MOXKHBIE «T10/IBOJHbBIE KAMHI.

®dopcallT UCXOIUT U3 TOTO, YTO HACTYIUIEHUE «KEJaTeJIbHOIO» BapuaHTa OyIyIlero BO
MHOT'OM 3aBHUCHUT OT JACHCTBUH, MPEANPUHUMAEMbIX CETOAHS, T0O3TOMY BBIOOP BapUaHTOB COMPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBAIOIINX ONTUMAIbHYIO TPAEKTOPUIO WHHOBAI[MOHHOTO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B kKoMaHgHOW paboTe » naeT 0a30Bble 3HAHUS B 00JacTH
npUMeHeHHs (OopcalT-TEXHOJIOTHI B KOMaHAHOM paboTe. B mpemaraeMbIx METOINYECKUX yKa-
3aHUSAX paccMaTPHUBAETCS CYLIHOCTh U crenrduka GopcalT-TeXHOIOTUN, TPOUCXOIUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIpaBJIEHUS U3MEHEHUSMH; OCYIIECTBIsIeTCs (HhopMUpo-
BaHUE KOMIUIEKCHBIX 3HAaHUM O CYIIHOCTH (pOpcaiiTUHra; OBJa/ieHne HaBbIKAMH HCIOJIb30BaHUS
dbopcaiiT-TexHOIOTUI B KOMaHIHOM paboTe

Matepuan kypca obecrieunBaeT 3HaHUE OOIIMX MPUHLHUIOB (HOpCcalTUHTAa K KOMaHHOU
pabore.

enbp ocBOEHHS AMCUMILIMHBI 3aKitoyaeTcsi B GopMUpPOBaHUM Habopa mpodeccruoHa b-
HBIX koMreTeHIi YK-3 nmo nHanpasnenuto noarotoBku 19.03.04 TexHonorust npoayKIuu U op-
raHu3amus OOIIeCTBEHHOTO0 MUTaHus, (HampaBleHHOCTh (TTpodwib): « TexXHOIOTHs U OpraHu3a-
sl PECTOPAHHOTO JieNay) B cepe hopcaiiTuHra.

3aoauu oucyuniunol:

- U3y4YCHHE TOHATUS U CYIIHOCTH (popcaliT-TexHonorui, GopcailTuHra kKak Meroja
YIPABJICHUS U3MEHEHUSIMU,

— OMNpEEIICHUE KOMAHJHBIX POJIEM U COLMAIBHOTO B3aUMOAECHCTBUS B MPOEKTHOU Jesi-
TEJIBHOCTH,



— O3HAKOMJICHHE C MPAKTUKOM MpoBeaeHNs (PpopcailT-ceccrii Kak MHHOBAI[MOHHOTO MHCT-
PYMEHTa CTPATErH4eCcKOro yrnpaBieHus,

— onpezeneHue (hopcaT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHIHOTO pa3BUTHS,

— u3ydenue Texnojorun Rapidforsight u ee ucrons3oBanre B KOMaHIHON paboTe;

— aHanu3 GOpPCaUT KOMIIETCHLIUH, pE3yabTaThl IPUMEHEHHs (POPCAUT-TEXHOIOTUN B KO-
MaHJTHOH paborTe.

Komnerenmuu oOyuaromierocsi, popMupyembie B pe3yabTaTe OCBOCHHUS JUCIUITIIHHBIL:

VK-3 CnocobeH oCylecTBIATh COLUANIbHOE B3aMMOJAEHCTBUE U PEATU30BBIBATH CBOIO
pOJIb B KOMaHJIE.

3Hath: cienupUKy GOpcalT-TEXHOIOIUH B MPOLECCe OCYIIECTBICHUs KOMaHAHOM pabo-
THI;

VYMeTh: IIaHupOBaTh U OCYLIECTBIATh COLMANIBHOE B3aMMOJIECHCTBHE B PaMKax KOMaHJ-
HOU paboTHI;

Brnaners: crmocoOHOCTbIO OpraHM30BBIBATH KOMAaHJHYIO Pa0OTy M HCIOJIb30BaTh B HEH
(dopcalT-TeXHOIOTHH, CIIOCOOCTBYIOIINE KOMAaH/HOMY PEIICHUIO TIOCTABICHHBIX 33/1ad.

IIpoBeeHne MpaKTUUYECKUX 3aHATUH MpeNoaraeT akKTUBHYIO, LI€JICHAIIPABICHHYIO pa-
00Ty MarucTpoB

Lesb mpakTUUECKOro 3aHATHSI — YCBOCHUE BaKHEHMIIIMX BOIIPOCOB Kypca M BBICTYIUIEHHUE
Ka@XJIOTO CTY/ICHTa Ha KaXJIOM MPAKTHYECKOM 3aHATHU. Ha MpakTHYecKOM 3aHATHH CTYACHTHI
JOJDKHBI YMETh OOBSCHUTH IMOHMMAaHHUE UMM BOIPOCOB TeMbl. I 3TOro mpu MOATOTOBKE K
NPAaKTUYECKOMY 3aHSTHIO CTYJIECHT JIOJDKEH BHUMATEIBHO U3YUUTh JIUTEPATYPY U METOIUIECCKHE
pPEKOMEH/1alluy, TOArOTOBUTHCA U OTBETHTh Ha JIOOOH BOMPOC TEMbI IMPAKTUYECKOTO 3aHATHS,
IPOJIOJDKUTH BBICTYIUIEHUE TPEABIAYIIEro BeicTynaromero. CTyIeHT MOXKET HCIOJIb30BaTh OC-
HOBHbIE HOPMAaTHBHbBIE aKThl U KOHCIEKThl U3Y4€HHOW JuTeparyphl. Kaxablil CTyleHT A0JKeH
[0 YKa3aHUIO TPETOaBaTelisl OTPEIEeH3UPOBATh COOOIICHUE, CIIEIIaHHOE MPEIbIIYIINM BBICTY-
HaroIIUM.

Texywas ammecmayus Kauecmea YCeoeHUs: MAUCMPAHMAMU NOTYYEHHbIX
6 npoyecce 00y4eHus 3HaHUll

Texymass arrectanms paOOTHI CTYJSHTOB OCYIIECTBISIETCS B TpoOIlecce MPOBEICHUS
NPAaKTUYECKUX 3aHATUI Ha MPOTSHKEHUM CEMECTpa IyTeM OLIEHKH YCTHBIX OTBETOB, a TaKXkKe pe-
HICHUS TIPAKTUIECKUX 33 JaHHM.

Ecnu cTyneHT He BBINOJHWI HU OJHOTO 3aJlaHMsl, a TaKKe HE MPOSBIISUT aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATHUSIX, TO €ro padoTa B TEUCHHE CEMeCTpa OLIEHUBACTCS KaK HEYOBIETBOPH-
TesbHas. ECu cTyIeHT NpomycKaeT 3aHATHs M0 YBa)KUTENIbHOW NpuunHe (1o 0osie3HH, rpaduk
CBOOOJTHOTO TIOCEMICHUS), TO OH BBHIMOIHSACT 33JaHUsI CAMOCTOSTEIEHO BO BHEAYAUTOPHOE Bpe-
Ms. [Ipu 3TOM TecTbl MOTYT OBITH 3aMEHEHBI Pa300pOM MPOOJIEMHBIX CUTYalMi M0 HAa3BaHHBIM
TEMaM.

HtoroBoii ¢opMoi KOHTPOJIS MO JUCHUIUIMHE BBICTYNAET 3a4eT, KOTOPBIM MPOBOIUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOT' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Henu: pacmmpuTh U 3aKpenuTh 3HAHUS O CYHIHOCTH (opcalT-TexHonoruit u gopcaii-
THUHTE KaK METO/JIE YIPABJICHUS] U3MEHEHUSIMHU.

3agauu: paccMOTpeHHE CYIIHOCTU (opcallT-TeXHOJIOrul, uuzydeHe crneuuduxu Qop-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMH.

3HaHuUsI M yMeHusi, npuodperaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbl
NMPAKTUYECKOro 3aHATUsA, GopMuUpyeMble KOMIIETEHIIUM WJIM MX YACTH: B IPOIIECCEe U3yUe-
HUS JAHHOM TeMBbI CTYICHTHI JIOJDKHBI: 3HaTh CYIIHOCTH (opcailT-TexHoJI0ruil u popcaidTuHra.

B npouecce usyuyeHust JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMmnereHuuu: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUYUTHIBAsI U3MEHEHUS, MPOUCXOIAIINE B TOCYAAPCTBEHHOM I10-
nutuke pa3Butus Poccuiickoit denepanuu M UCHOIB30BAaHUE HOBBIX TEXHOJIOTMM SKCHEPTHOM
JesTeTbHOCTH, OJTHON U3 HanboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teoperndeckast 4acThb

BonpmmHcTBO (hOpcallT-mpoeKTOB B KAauecTBE IEHTPAIBHOTO KOMIIOHEHTA BKJIIOYAIOT
MEPCIEKTUBBl PA3BUTHS HAYKU M TEXHOJOTH. OOBIYHO ATH BOMPOCHI CTAHOBSTCS IMPEIMETOM
00CYXXJIeHUSI HE TOJIBKO YYEHBIX, HO U TOJUTHUKOB, OM3HECMEHOB, CIICIIUATIMCTOB-IIPAKTUKOB U3
pa3HbIX OTpacieil SKOHOMHUKHU. Pe3ynpTaToM Takux OOCYXACHHIM CTAaHOBUTCS MOSBICHHUE HOBBIX
UJeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAaHM3MOB YIIPaBJICHUSI HAYKOW, HHTETpaluen Hay-
KM, 00pa30BaHusl U MPOMBIIIJICHHOCTH U, B KOHEYHOM CYETE, MOBBIIIEHNE KOHKYPEHTOCIIOCO0-
HOCTH CTpaHbl, OTpaciid Winu peruoHa. Kpome Toro, yxe cama opraHu3anusi CUCTEMATHYECKUX
MOTBITOK <«BarjsiHyTh B Oyayiiee» MPUBOIUT K (OPMUPOBAHUIO 0Ooliee BBICOKOW KYIbTYpPBI
yIpaBjeHUS U B UTOTE — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U MHHO-
BalIMOHHOM MOJIUTUKH.

dopcalT-IPOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIYYEeHHE HOBOTO 3HaHUS B Gopme
JIOKJIaI0B, Habopa ClieHapueB, peKOMEHIAIMI U T.1. BaXHBIM pe3ynbTaToM SIBISIETCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJCTABJICHHS O
CUTYaIH.

B psine mpoekToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, MIIOMIAI0K, B paMKaX KOTOPHIX
yueHble ¥ OM3HECMEHBI, MIPEnoJaBaTeld By30B U YHHOBHUKH, CIICIIUAIHMCTHI CMEKHBIX o0acTei
MOTYT CHUCTEMAaTH4YEeCKH 00CYXIaTh 00IIHe MpoOIeMbl, pacCMaTPUBAETCS KaK OJIMH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercss Kak CUCTEMaTHYECKUU MpOoLecc, KOTOPbIH JOKEH OBITh TIIa-
TEJIbHO CIUIAaHUPOBAH M opranu3oBaH. Kak nmpaBuno, @opcaliT-mpoeKThl OCYILIECTBIISIOTCS JOC-
TaTOYHO PETYISIPHO, UHOT/IA TIO TIOBTOPSIOMICHCS cxeMe (TTOJ00HO SITOHCKOMY JIOJITOCPOYHOMY
MPOTHO3Y, KOTOPBIM MPOBOAUTCS KaxKable 5 neT, HauuHas ¢ 1971 rona), B Apyrux ciydasx uc-
CJICIOBaHMS TIPOBOJISATCA KaK IMOCIEIOBATEILHOCTh B3aMMOCBS3aHHBIX MPOEKTOB, HAIEJICHHBIX
Ha pelIeHne KOMIUIEKCa B3aMMOCBS3aHHBIX 3a/1a4 U ()OPMUPOBAHHE COTJIACOBAHHOTO IMPE/ICTAB-
JICHUS O JIOJTOCPOUYHBIX MEPCIEKTHBAX Pa3BUTHUS TEXHOJIOTHUM, MHHOBAIMI U 0OIIIECTBA.

dopcailT npeacTaBisier co0oi 3HAYUTETHHO 00JIee KOMIUIEKCHBIN MOAXOJ, YeM TpaJlH-
UOHHOE MPOTHO3UPOBAHMUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBHIO, (POPMUPYIOTCS Y3KHUM KPYrOM SKCIIEPTOB H B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUSIMHU MaJOYIPaBIsSIeMbIX COOBITUN (IPO-
THO3 KYpPCOB aKIIHii, TIOTOJIbI, CIOPTUBHBIX PE3yIbTaToOB U Jp.). B pamkax ¢dopcaiita uaer peub
00 OIleHKE BO3MOXHBIX MEPCIEKTUB MHHOBALIMOHHOTO Pa3BUTHS, CBSI3aHHBIX C IIPOrPECCOM Hay-
KM U TEXHOJIOTHH, OYEPUMUBAIOTCS BO3MOKHBIE TE€XHOJOTUYECKHE TOPU30HTHI, KOTOPHIE MOTYT
OBITH JOCTUTHYTHI MPH BJIOXKEHHH OIpPENETICHHbIX CPEACTB M OPraHM3alllyd CHUCTEMAaTHYECKOM
paboThl, a Takke BeposATHbIE YD (PEKTHI 1 SKOHOMUKH U 00IIeCTBa.

Bo-BTOpsix, @opcaliT Bcerma moapazymeBaeT ydacTue (4acTo myTeM MpOBEACHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXXICHHI1) MHOTHX JKCIEPTOB U3 Bcex chep MesATeNbHOCTH, B TOW HIIU
MHOM CTENEeHH CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (OopCcaliT-MpoeKTa, a UHOTa U MPOBEICHUE
ONPOCOB OMPEIETCHHBIX IPYII HAaceneHus (KUTENIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PELICHUH MPOOJIeM, 00CYKIAIOIIUXCS B paMKax MPOEKTa.

Tperpe rnaBHoe oTiamuue dopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJIEHHOCTh Ha
pa3paboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETUYECKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:kaeHust

. Ucropus pa3Butus ¢opcaiita KaKk TEXHOJIOTHH TPEIBUACHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiiTa

. Oransl 1 007acTH pacpocTpaneHus Gopcaiita.

. IloHsATHE TemaTHyeckoro gopcaita 1 ero NpuMepsbl

. Texnonoruueckuii popcailt u ero mpuMepsl

. [IpyHIMnBI 1 MeTOABI HayYHO-TexHUYeckoro npensuaenus B CCCP u Poccun.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHIUCTHI opcaiiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (opcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opusonT opcaiiTa, BUABI TOPH3OHTA U UX APAKTEPUCTHKH.
Mertoap! hopcaiita
NHuTerpupoBaHHble 10AX0/1bI B METOA0JIOTUH (popcaiita
Merton cueHapues B hopcailT-TeXHOIOTHIX
MeTox SKCepTHBIX OIIEHOK B (JOPCAUT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcailT-TeXHOIOTUsIX.
JlenoBble UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBeljanuii B GopcalT-TEXHOIOTUIX
Meron cyna B opcaT-TeXHOIOTUAX
Merton nepeBa nenei B GopcaT-TEXHOIOTHIX
. @opcailT u pazpaboTka TOpOXKHBIX KapT

3aganus
W306pa3ute B BUe TaOIMIIBI IPUHIUIIBI HHCTpYMEHTapus GopcaiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTE

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MMOpaTuBH

Omnpenenure, B 4eM pasHuIla MEKAY (hopcaiT-moaxoaamu Tumos top-down u bottom-

[IpuBenuTe nmpuMepbl TEMaTHYECKOTO, TEXHOJOTHYECKOT0, (yHIaMEHTAIbHOTO, KOp-
Oro, TEPPUTOPHATILHOTO (opcaiiTa. Pe3ynbTaTsl pecTaBbTe B BUE TaOIUIIBI

Bunx dopcaiita [Tpumep Buga dopcaiita

Tematnueckuit popcait

Texnonornuecunii popcant

DyHIaMeHTaIbHBIN popcaifT

KopriopaTusHslil popcaiiT

Teppuropuanbhblil popcaidt

Pe

KOMEH/yeMas JIuTeparypa:

PexomeHyeMble HICTOUHUKN HH(DOPMAITUT
(Ne ncrouHmKa)

Hutepner-
OcHoBHas JlonmonHUTEIbHAS Metoanueckas P
pecypcehl
1-2 1-4 1 1-7




IpakTnyeckoe 3ausatue 2. KOMAH/IHBIE POJIN U COITUAJIBHOE B3AUMOJIEN-
CTBUE B ITIPOEKTHOMU AEATEJIBHOCTHU

Iesm: paciiupuTh U 3aKpENUTh 3HAHUS 110 COUUATIBHOMY B3aUMOJIEUCTBUIO U paclpe/e-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJECHCTBHUE B IIPO-
€KTHOM JEATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3YyUe-
HUS JAHHOHN TEMbI CTYACHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIBHOE B3aUMO/ICIICTBUE B
MPOEKTHOM IESATENBbHOCTH.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOIue KomneTeHunu: YK-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢opcailT-rexHoJoruil, HeoOX0IUMO Mo-
HUMAaTh, KaKu€ POJM B KOMaHJE WIPAIOT €€ YYaCTHUKU U YETKO pasrpaHUyuBaTh UX. Takxke
BAYKHO OIPEJECINTh COLIMATIBHOE B3aUMOJIEUCTBUE B IPOEKTHON JEATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb M3MEHUMBOCTU B JIEATEIBHOCTH YEJIOBEKa U
BHEIIHEN Cpe/pl IPeanoaaraeT HaTuuue U3MEHEHUH B AeSATEIbHOCTHU JIt000i opranuszanuu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHBIE OpraHU3alMH, XapaKTEPU3YEeTCs] HEYCTONYHMBO-
CTBIO, TIOCTOSTHHOM CMEHOUN MPHOPUTETOB B CBOEH JEATEIHLHOCTH B 3aBUCUMOCTH OT IMOTPEOHO-
cTell BHEWIHEW cpeabl. Bee yalle NMpoucXOOuT Tak, YTO OpraHU3alld, KOTOPbIE B HENAJIECKOM
IIPOLIOM MOYKHO OBLIO OJJHO3HAYHO OTHECTH K MEXAaHUCTUYECKOMY TUITY (110 MEXaHU3MY (yHK-
[IUOHUPOBAHMS U B3aMMOJIEHCTBHS MEXIY OTACIbHBIMU 3JIEMEHTaMU) U KOTOPbIE XapaKTepH30-
BaJINCh OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3IMH, a TaKK€ >KECTKOW periaMeHTanuei
NPAaKTUYECKH BCEX CTOPOH JESATEIbHOCTH, BBIHYKJIEHBI IPUCIIOCAOINBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMaTcs 10OMBAThCA ycIeXa, BHEIPSIS DJIEMEHTHI JIeATEIbHOCTH OPraHUYECKOTo
TUIIA OpraHu3alui, U1 KOTOPBIX XapaKTEPHbl TAaKUE NPU3HAKH, KaK 3HAYUTEIbHAs CaMOCTOs-
TENbHOCTh OT/AEIBHBIX 3BE€HBEB, ciabas MepapXUYHOCTh, NMpeoliaraHne HeQOpPMaIbHBIX OTHO-
meHui. Kaxaplit pabOTHUK Takol OpraHu3ali aKTUBHO Y4aCTBYET B IPUHSATUH Ba)KHBIX pellle-
HUW, IPU 3TOM HECET IMPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpunaer opraHM3alMOHHBIM CTPYKTYpaM OOJIbIIYI0 TMOKOCTh M CO3/aeT y pa-
OOTHUKOB OpraHU3alluy JONOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BHIXOAMT 3a1a4ya
CO3JaHMS TAaKMX MEXAHU3MOB B JIEATEIBHOCTH OPraHM3allMH, KOTOPBIE MO3BOJISAIOT HA paHHEN
CTaauu OBICTPO pearupoBaTh Ha U3MEHUBIIYIOCS CUTYAIMIO U a1allTHPOBATHCA K HEH.

VYnpasieHrue B OpraHnu3alui IPUCYTCTBYET BCET/1a, TOCKOIbKY HEOOXOIMMO TOCTOSIHHOE
noOy>xJIeHue JIoAe K IleJeHanpaBIeHHON JesTenbHocTH. JIr00as opraHu3anusi ocyliecTBIIsSET
TaKylo JeATeIbHOCTh B TOW WM MHOU opme. B 3TOM ciiyuae MHHOBAIIMOHHBIE (DOPMBI JESITEb-
HOCTHU MPEIOCTABIIAIOT BO3MOXHOCTh JIBUTAThCS BIEPEA U pa3BUBATHCS Topas3io 3¢ (eKTUBHEE.
OpnHoit u3 Takux (opm siBisieTcst paboTa Mo MPOEKTaM, I MPOEKTHAs 1A TENbHOCTb.

[Ipoekt (71aT. projectus) — 3ampicen, uaesi, o0pa3, HaMepeHue — 3TO OJHOPa30Basi, HE IO-
BTOPSAIOIIASACS JIEATENBHOCTh WIM COBOKYIHOCTb JEHCTBUH, B PE3YJIbTAaTE KOTOPBIX 3a OINpEAe-
JICHHOE BpeMs JIOCTHTalOTCsl YETKO MOCTaBlieHHbIE Lenau. [IpoekT — 3To KOMILIeKC B3auMOCBSI-
3aHHBIX MEPOIPUATUN, HANIPABICHHBIX HA CO3[JaHUE YHUKAJIBHOIO MPOAYKTA WM YCIYTH B yC-
JIOBUSIX BPEMEHHBIX UJI PECYPCHBIX OIPaHUYECHHH.

Ota paboTa BCeraa UMeeT )KECTKUE CPOKM M YETKO ONpE/eTCHHBIH pe3ysbTar, a camoe
TJIaBHOE — JIJISl peayin3aliui MpoeKTa TpedyeTcst padoTa MeK(yHKITMOHAIBHON TPYIIIBI, KOTOPYIO
HE00X0AUMO C(OPMHUPOBATH TPAMOTHO. ITO MPUHIUIHUATIBHOE OTINYME MTPOSKTHON IEATEIbHO-
CTH OT TEKYILEH.

3apaHee CIUIAaHMPOBAHHBIE IIPOEKTHI, HAIPUMEpP, B Hadaje roja WIM B Hadaje KaKaoro
MOJIyTOJUsl, MOTYT YCKOPWUTH NPOJBMKEHUE B peav3aluu LieJed opraHun3auuu. BaxHo mpa-

7



BUJILHO TIOJIOMPATh CaMU MPOEKTHI M OTIIMYATh UX OT TeKyiel paboTsl. [lepes mianupoBanueM
MPOEKTHOHN AESITENbHOCTH aHAJIU3UPYIOTCS OCTpble MPOOJIeMbl, KOTOpble TpeOyroT Oe3oTiara-
TEJIbHBIX JICWCTBUH, BO3MOXKHO, TMPOBOAMTCS HEOOJBLIONW OMpOC, Jajiee ONPENeNIoTCs LEeNH,
MIPOUCXOJUT BBHIOOP CPEACTB JOCTHMKEHHsS HaMEUYeHHbIX Lieieil. HemocpeacTBenHas nesiTenb-
HOCTbB IO MPOEKTY 3aKAHUMUBAETCSI OLIEHKOM MOJYyUYEHHBIX Pe3yIbTaTOB U BHIBOJIOB.

[IpoekTHas AesATeNbHOCTD MPEANoNIaracT KOMaHIHYyl0 paboTy U aKTUBHOE B3aHUMOJECICT-
BHE PAOOTHHUKOB CYIIECTBYIONMUX (PYHKIIMOHATBHBIX IMOAPA3ICICHHIA, 9YTO B JAIbHEHIIIEM MOXKET
npuBecTH K 6osee 23PpPEeKTUBHOIN U ClakeHHOU paboTe opranu3anuu B 1eiaoM. Komanaoi Ha3bl-
BalOT HEOOJBINNE TPYIIIBLI, OT TPEX JI0 JBEHAIIATH YEJIOBEK, Y KOTOPHIX OJHA 00IIas elb WIn
oOurye rmpaBuiia 1 UHTEHCUBHOE B3aMMOJCHCTBHE MEXY y4acTHUKaMH. Kaxiplil BKIIOUEHHBII
B KOMaH]ly CHEIHAINCT 00JIaaeT CIeuPUISCKIMHA KOMIIECTCHIIUSIMH U BBITIOJTHSET OMPEICIICH-
HbIe (PYHKIMH. YUYAaCTHUKHU B MPOIIECCE COBMECTHOM AESITENbHOCTH HAXOAAT ONTUMANIbHbBIE TYyTH
JUTSL IOCTUIKEHUS LIeTTH TTPOEKTa.

['maBHOE OTIMYME KOMaHIBl OT TPYIIIBI COCTOUT B HAIMYUHU CUHEPTeTUYECKOT0 ddeKTa,
MIPU KOTOPOM B3aUMOIOTIONHSIOIINE YMEHUSI YWICHOB KOMAaH/IbI, IEUCTBYIONIECH KaK €INHBIA Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3PHEKT OT CyMMApHBIX YCHJIMA HAMHOTO MPEBBIIIAET TOT, KOTO-
PBIF MOT OBI OBITH JIOCTUTHYT €€ OTJACIbHBIMU WiICHAMHU. DTO IPOUCXOIUT B pe3yibTaTe dhdek-
TUBHOTO B3aUMOJCHUCTBHUS MEXAY y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo moaenu, npeainoxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEeHHOM
B 1977 rony aBTOpOM COBMECTHO ¢ Mapu-OHH J[)KeHCEHOM, KU3HEHHBIN UK KOMaH bl TIPOX0-
JTUT HECKOJIBKO JTAIlOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Tlepuon HOpMaTBHOTO (DYHKITMOHHPOBAHHSI.

— Peopranuzanus (mpu He0OXO0IUMOCTH, B IEPUO HOPMAJIHHOTO (PYHKIIMOHUPOBAHUSA).

— PacopmupoBanue KomaHbI.

®opmupoBanue. UneHbl KOMaHAbl COOMPAIOTCS BMECTE, €IIe He SBJSSACH CIUIOYSHHON
KOMaH0i. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHBI Pa3HBIMU LENISIMU U MPECTaBIIe-
HUSMH YJIEHOB KOMaH/bl, B3AUMOOTHOUIEHUSIMUA B KOMaHJI€.

[Tepuon cpabaTpiBaeMOCTH Y4aCTHMKOB KOMaHIbl. B Xo/e COBMECTHO# pabOTHI UJIEHBI
KOMaH/Ibl HAYMHAIOT TIOHUMAaTh, YTO OHU HUCIIOJB3YIOT PA3JIMYHbIE MOJX0/IbI U METO/IbI peann3a-
Uy npoekTa. s 3Toro srama xapakTepHO CIEAyIollee: MPOSBIEHUE CIOKHBIX B3aUMOOTHO-
HIeHWH (CTOpBI, OTCYTCTBHUE B3aWMHOM MOAJEPKKH U JOBEpHs), MPOSBICHUE XapaKTepOB, He-
CIaKEHHOCTDh JIEUCTBHI KOMaH/IbI, MEpEKIIabIBAHNE TTOJITHOMOYHM, OMTMOKKA PYKOBOJICTBA (Cla-
OBIif KOHTPOJIb, BHE3AITHASI CMEHA HACTPOCHUS, OIUOKH pacpe/IeNieHrs PECYPCOB U TUIAHUPOBa-
HUs).

[Tepron HopMansHOTO (PYHKIMOHUpPOBaHUS. SIBisieTcss HauOosee MPOJOIKUTEILHBIM U
Han0oJiee TPOYKTUBHBIM JIJIsl TIPOEKTA, TTOCKOJIBKY KaXK/IbIi WICH MPOYYBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMAHJIE.

Peopranmzanust (npu HEOOXOAMMOCTH, B MEPUOJ HOPMAIbHOIO (PYHKIIMOHUPOBAHUS).
CocTOUT B KOMTMYECTBEHHOM U Ka4YeCTBEHHOM M3MEHEHUU 00beMa U BHUJIOB padOT, MIPUBICYCHUN
HOBBIX CHEIHAIMCTOB, IMepepaclpe/ie]IeHNH JIOJDKHOCTHBIX 00si3aHHOCTEH, 4TO OOYyCIIOBIIEHO
BHYTPEHHUM M BHEIIHUM OKPYKEHHEM IMPOEKTa. ITOT MEPUOJ SBIIAETCS 3aKOHOMEPHBIM B IPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PachopmupoBanme komanel. ['1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMAH]IbI OITYIIa-
JU yJIOBJIETBOPEHHUE OT CBOCH pabOTHl M TOTOBBI ObUIM paboOTaTh BMECTE U B JanbHenmeM. Kak
MPaBUJIO, PYKOBOJUTEND MPEKHETO MPOEKTA, MPUCTYIAsi K HOBOMY, IIPUIJIAIIAET B KOMAHAY TeX
JI0JIeH, ¢ KOTOPBIMHU yCTIENTHO padoTall.

Jnst co3nanust KBamuGUIUPOBaHHOW U 3((HEKTUBHOW KOMAHABI MPOEKTa JIOJIKHBI CO-
0JI01aThCS CIIEAYIONINE YCIOBHS:

— HMHTEPECHl YYACTHUKOB TPYIIIIHI JOJKHBI OBITH COATAaHCHPOBAHBL;

— 11e7u paboThl KOMaH[Ibl, KOTOpPbIE (GOPMYITHPYET PYKOBOAUTEINb, JOTKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEIb JIOJKEH KECTKO KOHTPOJIUPOBATH COOIOIEHHE CPOKOB U Ka4eCTBO BhI-
MOJTHSIEMBIX PadoT;

— BHYTpPH PYIIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEpHUYECTBO;

— BHYTPUTPYIIIOBbIC OTHOLIEHHUS JTOJDKHBI TOCTOSIHHO YJIY4ILAaThCS.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT IIJIOXO pa3BU-
TOW U MAJIONIPOAYKTUBHOM I'PYIIIIBI.

g sddexTrBHON paboOThl B KOMaHe HYXHBI Pa3IMYHbIC TUIIBI JioJeil. OqHuUM U3 yc-
JIOBHI CO3MaHUS KOMaHIbl W3 (HOpMaIbHOW TPYIIBI SBISETCS MPAaBUIBHOE pacHpeeieHHue
(GyHKIMI B COOTBETCTBHHM C YMEHHUSIMH M HAKJIOHHOCTAMU PabOTHUKOB. biarompusiTHeli MoO-
PAILHO-TICUXOJIOTUYECKUI KJIIMMAT B KOMaHJIe, BKIIFOUAIONINI B3aMMOCBSI3b M B3aMMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYIIUPYET PE3yJIbTAaTUBHOCTD TPYAa KaXKIOTO OTAEILHOr0 paboTHHUKA.

[Ipu peuieHun OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOCKTHOM N1EATEeIbHOCTH,
nporueccy GopMUPOBaHHS KOMaH]IbI OTBOJUTCS ONpPEAEIEHHOE KOJIMYECTBO BpeMeHu. B moboit
OpraHu3aIMyu CYIIECTBYET pacipe/esieHue IEIOBBIX poJield. DTOT COIUAIbHBIN ()EHOMEH TI'pYyTI-
MOBOW JMHAMUKH BIIepBble ObLI packpbiT P. benOunbIM, HncciemoBaTeneM J1abopaTOpuu Me-
HepkMenTa B KemOpumxke (BenmukoOpuranust). Pasraganaeiii uM ()€HOMEH COCTOUT B TOM, YTO
KQ)K]IbII U3 WICHOB OpPraHu3allii UTPaeT ABOMHYIO pOJlb.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKAET U3 (hOPMATBLHOU CTPYKTYPBI OPTaHU3AIHH.
Ho BTOpas poinb, kotopyto bendun Ha3Ban «poJibio B TPYIIE», TOPa3I0 MEHEe O4YEBH/IHA, OJIHA-
KO OHA CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOM NEATENbHOCTH KOJUIEKTHBA. [lyreM OOIIMpPHBIX U
TIIATETFHO Pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIHII U OIMKCAT BCEIO BOCEMb JIEIOBBIX PO-
JIed, KOTOpPbIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYyIIE MPOCTO HE
CYyILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICIYIOLIHUE:

— IIpencenarens (wm Koopaunarop).

— MHcenonnurens.

— Paseguuk (MccienoBarens pecypcoB).

— Mbeiciurens (I'enepatop unei).

— @opMHpOBaTEINb.

— OueHIUK.

— Kounektuucr.

— JloBomuuk (3aBepiaromuii padory).

[Ipoiinsa tect P. benbuna u nmoacuuraB pe3ynbTar, KaKIbli MOXKET BBIBUTH XapaKTep-
HBIE 7151 ceOst ponu B KomaHzae. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniny HENPEeMEHHO JOKHO BXOJIUTh BOCEMb YJIEHOB — 110 YHUCIY POJIEH.
Brionne BO3MOXKHO, a HEpEAKO >KelaTeabHO W Jake HEoOXOAMMO, YTOOBI JIMII0, BXOJAIIEE B
rpynmy, urpaio 0oiee oAHON posd. BaxkHO, YTO B yCHEIIHO AEHCTBYIOMIEH TPYIIE KaXKIYI0 U3
BOCBMH pOJIEW UTpaeT Mo KpalHEHW Mepe OJUH YEJIOBEK, U BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHUM OpraHU3aIMU B HEM JTOJDKHBI OBITH TIPE/ICTABICHBI T€, TUMYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TMANIA30H KA4e€CTB, HEOOXOUMBIX JJIsl TOTO, YTOOBI
BCE BOCEMb poJiell ObLIN peanu3oBaHbl. Eciau ponu B KOMaHe OKa3ajilch paclpeaeseHbl HEBep-
HO WJIM, BO3MOXHO, OOHAPYKUTCS, YTO B HE HUKTO HE UTPAET KAKOH-ITHOO M3 BAKHBIX POJICH,
TO KOMaH/1a MOKET 3aKOHYUTh CBOE CYIIECTBOBaHUE UM d(PPEKTUBHOCTH €€ paboThl OymeT Mo
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEPCOHANY TIPpH Mo100pe pabOTHUKOB Ha OIpeie-
JIEHHYIO JIOJDKHOCTH BCE Yallle CTald MPOBOJUTH TECTUPOBAHHE «I10 benOuHy» C BBISBICHHUEM
TOH POJIEBOM MO3ULIMU, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOMM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yallie BOSHHKAeT HEOOXOAMMOCTH B IPOLIECCE MPOEKTHOM jaes-
TEIbHOCTU pEIIaTh CIIOKHbIE MPOOJIEMbl B OTPaHMYEHHBIE CPOKU U B YCJIOBUSX BPEMEHHBIX U
pecypcHbIX orpaHuueHuil. [Ipumepom TOro sABIsSETCA MEPECTPOUKA AEATEIHBHOCTH OpPraHU3alMil
U MPEANpUSATUN B HadalbHBIM nepuof manaemun (BecHa 2020 roma), Korja BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOAMMOCTh pa0OTHI B IUCTAHIIMOHHOM (opMarTe.

Harmra opranuzanus Takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKA HOBBIX (OPM U HO-
BbIX BUJIOB JI€ATEIBHOCTH.

[Ipoiiast mpakTUYECKHil MyTh y4acTHs B peajau3amnuu Mnpoekta «Moil BBIOOp — CTyIeHHU
pocTa», KOTOPBIH ObLI MOCBAILIEH padOTe ¢ MOAPOCTKAMH, a TAKXKE B ACATEIBHOCTH IO Tepe-
CTpoiike pabOThl NEAaroroB B AUCTAHIMOHHBIN (opMaT B MEPUOJ MaHJEMHH, BO3MOXHO CTaJIO
MOJIBECTH HEKOTOPBIC UTOTU M CAETATh OLIEHKY paboTHI JIOJeH B KOMaHIE C Y4eTOM pacupese-
JICHUS] KOMAaHTHBIX POJIEH.

B MukpouccnenoBanun Obuln 3a€iICTBOBAHbBI T€ COTPYAHUKHU, KOTOPHIE aKTUBHO y4acT-
BOBAJIM B KOMaHJHOHM pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (tect P.
benbuna «KomanHsie poim»), KOTOPOE MO3BOJIUIO BBISIBUTH JJISL KaXKIOTO YYaCTHHKA €0 ecTe-
CTBEHHYIO POJIb B KOMaH i€, a TAK)KE T€ POJIU, OT KOTOPHIX OHU MPEANOUIH Obl OTKA3aThCA.

bbuta BeIIBUHYTA TMIIOTE3a O TOM, YTO IPU MOA00PE KOMaH/AbI CIEAYET BKJIIOYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTHKH KOTOPHIX OXBaTHIBAIOT JMAIa30H KauecTB, HEOOX OMMBIX
JUISL TOTO, YTOOBI BCE BOCEMb POJICH MOTJIM OBITh pealM30BaHbl. DTO HE O3HAYAET, YTO TPYIIa
JOJI’KHA COCTOATh HEMPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 pabOTHHUKOB MOXKET COBMEIIATh
NICHXOJIOTHYECKUE POJIH, TIABHOE — YTOOBI BCe (DYHKIMU BHIMONHINCE. [loHast poneBasi CTpyK-
Typa CO3/1aeT MPearnochUIKU A 3(h(GEKTUBHOIO MapTHEPCKOTO B3aUMOJICHCTBUS, OOECIeUH-
BAaIOLLETr0 Pe3yJbTaThl TPYAOBON AESTEIBHOCTH, COOTBETCTBYIOIINE HHTEpECAM KOMaH bl IIPOEK-
Ta.

B pesynbrare mpoBeJEHHOrO TECTUPOBAHUS KAaXKIblH yYaCTHUK HaOpaj ONpeiesieHHOEe
KOJIMUECTBO 0aJUIOB MO KaxA0u u3 posield. B 3aBucumoctu oT HabpaHHBIX OAJIOB 3TH POJIH pac-
IPEJICTUIINCH 110 YETBIPEM YPOBHSM: HU3KUM, CPEIHUM, BBICOKUN, CBEpXBBICOKUMN (cM. Tabnuiy
1).

Tabnuua 1. PesynpTaTsl TECTUpOBaHUS

YpoeHu u 6annsl
Ceepx-
Pont | Huawmii C::g- BbicoKuii ':':; 3
0-33% 33-66% 66-85% 85-
100%
Mcnonuu-

o 0-6 7-11 12-16 17-23
MNpeace- = i . ‘
AATENG: 0-6 7-10 11-13 14-18
Dopmu- 2 = - g

posatens | 0-8 9-13 14-17 18-36
Mbicnu-

TeRL 0-4 5-8 9-12 13-29
Passea- | g.g 7-9 10-11 | 12-21

YUK
OueHwuk v 0-5 6-9 10-12 13-19
Konnek-

SISREEX 0-8 9-12 13-16 17-26
Aosoa- " " y _
e 0-3 4-6 7-9 10-17

B03MOXHO NpeAnoaokuTh, YTO CBEPXBBICOKUI YPOBEHb SBHO IOKA3bIBAET CKJIOHHOCTH
YyeJloBeKa K 3TOM POJIM, HACKOJIBKO XOPOUIO OH MOXET BBIMOJIHATH 3Ty poJjib. Bbicokuil ypoBeHb
MIO3BOJIIET OPUEHTUPOBATh Ha MOAECPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOYKHO IEPEKIIOUHUTh-
Csl, €CJIM OCHOBHAsl KOMaHHas POJib 0 KaKUM-THOO MpUYKMHAM He Hy)kHa rpymnme. Huzkue 6an-
JI6I TI0 KOMAHTHOM POJIM MOKAa3bIBAaIOT BO3MOXKHBIE cllabble MecTa paboTHHKa. Ho BMecTo morbl-
TOK MCHIPABUTh 3TH HEAOCTATKH, PyKOBOJIUTEIIO CJIEIyeT MOABICKATh Ha 3Ty POJIb KOJIJIEry, 00-
JIa/Ial0IEro COOTBETCTBYIOINUMHU JOCTOMHCTBAMH.
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B mpencraBieHHBIX nuarpaMMmax KaxAbld W3 yYaCTHHKOB HaOpad CBEPXBBICOKHE WU
BBICOKHE OaJUThl (HE YYUTBIBAs CPEHUE W HU3KHUE OalIbl), MOKA3bIBAIOIINE SBHO BBIPAKEHHYIO
ponb B komanae. CornmacHo Teopuu P. benbuna. ans apdexTuBHOM pabOThl B KOMaH/E JOIKHBI
OBITH peaTu30BaHbI BCE BOCEMB POJIeH. DTO HE 03HAYAET, YTO KOMaH a 00s13aTeIbHO JOHKHA CO-
CTOSTH U3 BOCHMH 4eNoBeK. [Ipy MeHbIIel YiCIEeHHOCTH KOMaH/Ibl BO3MOKHO COBMEIICHHE OJ1-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpeX poiieit. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTEIIO HEOOXOJUMO MOHUMATh, KaK pacrpenessaTcss poiu B komanae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBIMOIHIINCH, TAK KaK OHU TOAPA3yMEBAIOT PEATH3AINI0 ONPEICICH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBITIOIHSIONIETO KaKyI0-TH00 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAIPPEKTUBHON pabOTEe MM K HEBBIIIOJIHEHUIO BO3JIO-
JKEHHBIX 3a/1ad B MOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW pa0doTe BO3HHUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH/bl HE MOTYT MPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CIIEIOBAaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHIIbHBIC JIMJEPCKHUE TO3UINH (HampuMmep,
[Mpencenarens nim GopMUpoBaTElh) 3aHUMAIOT HECKOJIBKO YEJIOBEK. B maHHOM ciyvae mpowc-
xomuT 60pb0a 3a TUIEPCTBO.

B tabnuue npencTaBieHbl UTOTH paclpe/ieieHUs] pojieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabnuma 2. Utorn pacupeneneHus pojeii B koMaH e (110 CBEpXBBICOKUM Oasliam)

Csep)é::;:oxuu Boicokuu 6ann
YyacTtHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
MNpeacepatens YHACTHUK 1, -
P YyacTHuk 5
dopmMuposaTens - =
Miserirant YyacTtHuk 7,
YyacTtHuk 8
Pazseaumk YyactHuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTtHuk 3,
OueHwmnK YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTtHuk 6
Josoaunk ;,:Zg::i 2' Yuacthuk 3,
A VaaCTHbiR 7' YyactHuk 4

Pe3ynpTaThl MUKpOUCCIEIOBaHHS MIOKA3aIM: B JEHCTBYIONIEH TpyIe NPaKTUYECKH Kax-
Jast U3 BOCBMH POJIEH pacrpeeiiiach MeXy WICHaMU KOMaH]Ibl, © OHU HaOpaJln 10 3THM pPO-
JSIM CBEPXBBICOKME M BbICOKHE Oamibl. MckitoueHue cocTaBuiia OJJHa HE 3aHATas MO3MLUSA —
®opmuposarens. Ho, yautsiBas Tot ¢akt, yro GopmupoBarens Kak JHaepa B HEKOTOPHIX CIY-
qasgx MOXeT 3aMeHUTh [Ipencenarens, ToO OTCYTCTBHE €ro He NMPHHECET 0cOo0O0ro Bpena padore
KoMaHbl. ITOTH pactnpeseneHns poJiei ToKasaiy, 4TO B TaHHOHW TPYIIe eCTh YYaCTHUKH C BbI-
COKHMM ypPOBHEM OaijioB, KOTOpbIE MOTYT MCIIOJHATH 110 JBE WM TPU POJIM Ha Cly4yail posieBoit
3aMeHBI, YTO SBJISIETCS] YACTHIM CITydaeM B padOoTe pa3IMYHBIX KOMaH/I.

OTpunarenbHbIM pe3yIbTaTOM MO UTOraM paclpeieseHus posiel B TaHHOHM rpyme clie-
IyeT CYATaTh TOT (PAKT, YTO BBIIBUIOCH JOCTATOYHO OOJBIIOE KOJMYECTBO YEIIOBEK (ISATHh U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna OueHimuky B
CBOEH poJIi — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 001aaf0IINX BEICOKUMU T10-
Ka3aTelsiMU KPUTUYHOCTH MBIIUICHHS C UX CIIOCOOHOCTSIMH BBIIBUTaTh KOHTPApTyMeHTHI. B pa-
00Te KOMaHIBl Takoe KoIn4ecTBO OIIEHIIMKOB MOXKET NMPHBOJUTH K JOMOJHHUTEIHHBIM KOH-
(IMKTaM MK 3aTSTUBAHUIO PELLICHHS BOIPOCOB, TPEOYIONUX OBICTPOTO pearupoBaHusl.

Takum 00pazom, BO3SMOKHO CAETAaTh BBIBOJ O TOM, YTO JaHHAs TPYIa KU3HEACATEIbHA
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJECHHBIX IEJIAX MOXKET YCIEIIHO padoTaTh Kak
s dexTrBHAST KOMaHA.

HccnenoBanue B JaHHOM ciydae MPOBOAMIIOCH MOCTE TOTO, KaK 3aBeplIniach padboTa 1o
MIPOEKTHOM NIeATEeTLHOCTH, T.€. mocTdaktym. Ho miis adpdextuBHON pabOThl pyKOBOAUTEIIO HO-
BOT'O MPOEKTa HEOOXOAMMO YAEATh HeMalioe BpeMs s mofbopa Oymymieil KoMaHabl, TaKk Kak
Xopoliasi KoMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B koMaHe rpoekTa Bol 3HaeTe, n kakol (PyHKIIMOHAT OHU BBIMOTHSIOT?
2. Kak MOHO OIIEHUTD COITMAIbHOE B3aUMOCHCTBIE B KOMAaHIHOM JACATCIBHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIMIO poJiel B MPOCKTHON NESITEIbHOCTH KOMAH/IbI, OTIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEeMY COITMAIBHOTO B3aUMOJICUCTBHS B KOMaH/IC.

PexoMenayemble HCTOYHUKH HH(OpMaLIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurenbHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

IpakTudeckoe 3ansiTie 3. POPCAUT-CECCUU KAK WHHOBAIIMOHHBIN WHCT-
PYMEHT CTPATET'MYECKOI'O YIIPABJIEHUSA

Hesan: packpbITh cnenuduKy MpoBeAeHUs Gopcar-cecCuii Kak MHCTPYMEHTa CTpaTeru-
YECKOI'O YIPABJICHHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTU4Y€eCKOro 3aHATUsA, (JOpMHUpPYeMble KOMIIETEHIIMM MJIM MX YACTH: B IIpoliecce U3yde-
HUS TUCIMIUTHHBI CTYJICHTHI JOJDKHBI: U3YYUTh TEXHOJIOTHIO TPOBEACHUS (POPCAUT-CeCCHil.

B npouecce n3yvyenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOne KomnereHunu: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcaliT-CECCUU BBICTYNAIOT KAaK MHHOBAIIMOHHBIA MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4acTb

«DopcailT» TpeACTaBIsIeT CO00M MPOIECC OMPECTICHHS TO3UIUN 3aUHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy ans Hux Oynymemy. [Ipouecc, rae kiroueBble YUaCTHUKH CIO-
COOHBI MOBIMATH Ha OyAyliee, ONPEaeIUThCA CO ClieHapueM pa3Butus coObiTuil. Ho B mepByio
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHUKALIMH JIFOJIEH MO TOBOAY CBOETo Oy TyIIero.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAETIECHUs MO3UUN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3TO0 yHUKaIbHasi METOAMKA POTHO3UPOBAHUS OYAYyIIETro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN HHCTPYMEHT MOJEIUPOBaHUs OyIyIIero

- (bopcaiiT-ceccus -3T0 crnenuanbHBI (opMaT KOJIJIEKTUBHONH YMCTBEHHOW palOThI IO
OTIPEIeNIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJAMKA MPOTHO3MpOBaHUs Oynymiero. pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(P(HEKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU IIPOILIOTO U YU4€CTh 3TO B CO3JAaHUM HOBBIX TEXHOJIOTUH.

B otinume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHHI IO pecypcaM U BpEMEHHU, U
HalleJIeHbl Ha MacliTaOHble U3MEHeHUs, (popcaiT-cecCuu HOCAT Cyry0o MPHUKIATHON XapakTep.
['moGanbHBIe TPEHIBI HE ABIAIOTCS MPEIMETOM O0CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOM HH(pOpMAIIUU, KOTOpAsi YYUTHIBAETCS [T TOCTPOSHUS JIOKAJIbHBIX MOJIENIEeH pa3BUTHSI.

MuHMMabHAsT TIPOIOIDKUATENLHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBeie peannu Ou3He-
ca 3aCTaBJISIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHATHIO PEILICHHH.

CymiecTByeT 1Ba criocoda MPUHATHS PEIIeHUN:

Knaccuueckuii - ©3 IpoLIIOro B HACTOSIIEE

MHHOBaIMOHHBIH - U3 OYIyIIEero B HACTOSIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONIATaHUs, CTPATETHYECKOTO
MBILUIEHHs paboTarolieil Mook, (POpMUPOBaHNE MHHOBALIMOHHOTO MBIIIJICHUSI U OTBETCT-
BEHHOT'O TOBEACHUS, pa3paboTKa CTPATErHYecKOoro IjaHa pa3BUTUA. 3aaada ¢opcaiita — He
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MMpeaAcCKa3aTb 6y,[[y1].1€€, a COBMCCTHBIMHU YCUIIMAMHU U C YYCTOM BCCX (baKTOpOB, BIIMAOIIUX HaA
CUTyallur0, JO0TrOBOPUTHCA O TOM, KAKHUM OHO 6y,I[CT.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MMPOBEAeHUs (hopcaT-ceccuu.

2. Kax BbI moHnMaete Tpu 06a30BbIxX npuHnumna gopcaita /. [leckona:

- Eyz[ymee 3aBHUCUT OT IIpHJIaracMbIX YCHHHﬁ, €0 MOXXHO CO31aTh,

- bynymiee BapuaTUBHO - OHO HE IIPOUCTEKAET U3 IIPOIIOr0, a 3aBUCHT OT PEIICHUM y4a-
CTHHUKOB N CTGfIKXOJ'I,Z[CpOB;

- Ectb 00actu, Mo OTHOIICHUIO K KOTOPBIM MOYKHO CTPOHUTH IIPOTHO3BI, HO B LIEJIOM OY-
Ayaiee HEJIB3A MNpEACKa3daTb AJOCTOBCPHO, MOXKHO IIOATIOTOBHUTHCA HJIUM IMOATOTOBUTH 6yz[ymee
TaKHUM, KaKUM MBI €TI0 XOTHUM BUACTD..

3aganusa

1. Ilpoiiaute ynpaxHEHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOYHUKH WH(POPMAITUN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas HHTepHeT-
pecypcesl
1-2 1-4 1 1-7

MpaxTuyeckoe 3ansitue 4. ®OPCAUT-TPAMOTHOCTh KAK MHCTPYMEHT KO-
MAHJHOI'O PA3ZBUTMUSI.

Henun: packpbITh TEXHOJOTUU PACHPOCTPAaHEHUsI TEXHOJOTUU (opcaiiTa yepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aaHMUS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3Y4e-
HUSl JUCLUUIUIMHBI CTYACHTHI JTOJDKHBI: M3YYUTh TEXHOJOTHH INPOJBUKEHUS (opcailTa Kak Hc-
CJIEIOBaHUM JUIsl CHCTEM IPUHATHUS PELLIEHUM.

B npouecce n3dydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHoCcTH (OpCalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITabOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHUCIIE, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMmbl WHCClEeNOBaHMSI TPOBOIUTCS AaHAIM3 BO3MOXHOCTEH (QopcaiT-
METOAOJIOTUH JJIs yriIyOJeHus MOHUMAaHUs JaHHOM YIPpaBlIeHUYECKOM CUTyallui Ha OCHOBE MCTO-
PHYECKOI0 OMbITa MHTETPAlMK MPUHLUIIOB HCCIeA0BaHUNA U 3(P¢PEKTUBHON KOMOWHAIUN pas-
JUYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHue 3HaHUi o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOIOTUU UccaenoBanui Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aqbHO MO3UITMOHUPYETCS KaK OpraHU3AIUs MCCICIOBAHUM,
HAIpPAaBJIEHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATUS PELIEHUM, CBA3aHHBIX C Pa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynyiien AesiTeNbHOCTH.

B pamkax aHanm3za 3BOJIIOLMU U CTIEHUPHUKU (OpcaliT-uCcCIeJOBaHU pacCMaTpPUBAIOTCS
KJIFOYEBbIE NPUHLUIIBEI COBPEMEHHOH (OpPCalT-TPaMOTHOCTH, KOTOPBIE SBIAIOTCS OCHOBaHHUSIMHU
i1 3 (HEKTUBHON IEATENTFHOCTH KOMaH Pa3BUTUS U (HOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
NESITEIbHOCTH, @ TaKXKE COOTBETCTBYIOIIMK cHeU(pUUECKUil apceHal MOIX0A0B U MHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS [IPOrpaMMaMu U MPOEKTaMH Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- TPUHIMIT pa3aeneHus GYHKIHH «KOMaH/a Pa3BUTU) — IICHTPbI IPUHSATHS PELICHUI
Ha OCHOBE METOJOJOTUU pa3paOdOTKH OCHOBAHWH M BEPCHUM U MPUHATHUS PELICHUH OTHOCH-
TEJILHO Pa3IMYHBIX MacITabOB BPEMEHH;

- TIPUHIMI OpraHu3anuu future-opueHTUPOBAHHOTO aHAIN3a TEXHOJIOTUI M UX MHTETpa-
TUBHOTO BJIMSHUS TIPU pa3pabOTKe BEPCHiA sl OJICPIKKH MPUHATHS peIIeHUi (MeX- U TpaHC-
JMCUUIUIMHAPHBIA aHANINW3 TPEHNIOB, Yrpo3, BO3MOXKHOCTEW, CLIIEHAPHBIX BEPCHH B CHCTEMax
«KITIOYEBBIE TEXHOJIOTUM» — «PBIHKW» — «COLHUAIbHBIE U KYJIbTYpHBIE W3MEHEHHS» — «HU3-
MEHEHHs B 00pa30BaTeNbHONW MPAKTHKE» JUIS Ppa3paOO0TKH WHHOBALMOHHBIX PEUICHUH M MpO-
rpaMM pa3BUTUSA);

- IPUHIOUI OpPraHU3alMHU IMPOIECCOB HMCCIICAOBAHUS M COTJIACOBAHUS KIFOUEBBIX TPYIII
MHTEPECcOB sl pa3paboTku Bepcuil nporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTU4ecKOoro 3aHSATHs MPEACTaBICHbI KEHChI, KOTOPbIE OTPAXKAIOT CUTYAIHIO
TOT0, KaKk B MUPOBO# mpakThke oocyxaaercs future thinking u foresight thinking, otHocutensHO
KOTOPBIX pa3padaThIBAlOTCS MPOTrPaMMEBI pa3BUTHs future-rpamoTHOCTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpUYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTarolllero MUPOBOTO TpeH/Ia pacmupeHus chep oOpa3oBaHusl, OPHEHTH-
posanHoro Ha Oyayiiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MACCOBU3ALMHN pa3pabOTOK M OMbITa B OOJIACTH
coBpeMeHHOI MeTtomosoruu Futures studies u Foresight aist moanepkku CTaHOBIICHHST HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O Oy/ayIleM, KOTOpOe TOYHEe MOKHO ObUIO ObI Ha3BaTh «MBIIILIE-
HHe Oynymmy». ba3oBoil 3amaueil sBisiercsl moafep:kka MHHOBALMOHHOTO Pa3BUTHUS CTPaH H
TEPPUTOPUI Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEIEeHUs, Tpynn npodeccruoHa-
JIOB, YIIPAaBICHYECKUX IPYIII.

Bonpocs! 1u1s1 06cyxneHust
dopcaliT-uccie0BaHus IS CUCTEM IPUHATHS peIleHHH
®opcaiit-uccnenoBanus kak future-oprueHTUPOBAHHBIN aHATN3

3. ®opcaiiT-uccie0BaHne KaK IPOIecC COrJIacOBaHUS IPYII HHTEPECOB

3aganusn

1. Keiicbl: MUpOBOH ONIBIT IpOrpaMM (pOpcalfT-rpaMOTHOCTH KaK yCJIOBUE JESATEIbHOCTH
COBPEMEHHBIX KOMaH]| pa3BUTHSI.

N

PexomeH1yeMble HCTOUHUKH HH(DOPMAITHH
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEbHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTnueckoe 3anstne 5. RAPIDFORSIGHT TEXHOJIOI'HSI M1 EE HCITOJIb30BA-
HUE B KOMAHJITHOM PABOTE.

Hemn: packpeiTh conepkanue TexHosjoruu Rapidforsight u ee ucmonp3oBanue B Ko-
MaHJTHOH padoTe.

3HaHUSI U yMeHHs, MpPUoOOpeTaeMble CTYJ€HTOM B pPe3yJbTaTe OCBOEHUS] TeMbI
NPaKTHYECKOr0 3aHATHS, GOpMHUpYyeMble KOMIETEHIMH WM UX YaCTH: B MMPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTHI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u orpaGorats ee Ha
IpaKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCS CJIeAyOIMe KomnereHnumn: Y K-
3.

AKTyanabHOCTh TeMbl. MeToa ¢opcaiita ncnosib3yercs yxe 0onee30 jer no Bcemy MH-
PY, 32 3TO BpeMsI OH CTaJl MOIIHBIM HHCTPYMEHTOM ONPEEIICHUS CTpaTeruii popMHUpOBaHUs Oy-
JYIIETO KaK B KPYITHBIX KOPIOPALUAX, «OTBEUAIOIINXY 32 IIeJIbIC TEXHOJIOTHUECKUE OTPACIH, TaK
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U B 00JacTU rocylapCTBEHHOIO YNPABICHMS, HAYKHM M PAa3BUTUA TpakaaHcKoro odmiectBa. C
Hauana90-X roJoB MHOIME pa3BUThIE I'OCyJapcTBa, TakMe Kak, Hanmpumep, BemukxoOpuranwus,
I'epmanus, @panuus, Hunepnanael, ABCTpUs U Ipyrue 3aiyCTHIM IPOrpaMMBbl B 001acTh TeX-
Hosloruveckux ¢opcaitos. FOxnast Kopest u Maaust Takxe 3amyCTHIH Mo j00HbIEe TPOrpaMMbL. Y
KaX/I0 CTpaHbl CYIIECTBYIOT pa3iIMyHbIe 0)KUJAHHUS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOJIUTH-
YECKOM M DKOHOMHYECKOW CpElbl, a TAKXKE OT ypOBHS TEXHOJOTHYECKOro pa3BuTHsA. PasHble
CTpaHbl JENAIOT Pa3HbIE aKIEHTHl Ha OXKHUAaeMbIX 3PdexTax (opcailT-monxoaa: TEXHOIOIUYE-
ckue 3(p(HeKThl B 3IKOHOMHUKE U OOIECTBEHHOM KM3HU, MAPKETHHIE, IPOMBIIIJICHHOCTH U Tele-
KOMMYHHKAIUAX, B DKOJIOTUN U YCTOWYMBOM pPa3BUTHU, BO3MOKHOCTb CO3JaHUSI HOBBIX TE€XHO-
JIOTMH U TeXHOJOruyeckoro pbiBka. Kak mpaBuio, TexHonorndeckue (popcaiTsl ONMPAIOTC Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHSI.

Teoperuueckas 4acTb

B2008 rony B pamkax nBuxeHus«MeTaBep - oOpa3oBaHue Oynyuiero», osuia paszpabo-
TaHa ¥ anmpoOMpOBaHA METOJUKA OBICTPOrO MpOBeAeHUs (GopcalT-mpoekTa, He TpeOyromas Ta-
KHUX BHYUIMTENIbHBIX OIOJPKETOB, KaK Kilaccuyeckue GpopcalT-MeTobl, U MO3BOJISAIOIIAs JOCTUYb
CPaBHUMBIX U 4aCTO JyYIIUX PE3YyJIbTAaTOB, YeM JaKe KOMOMHAINS HECKOJIBKUX METO/IUK U3 ap-
ceHalla KJIacCHMYeCKUX MeTo/oB (opcaiita. Jta Meroauka monyunia HazBanue Rapid Foresight
mir«ckopocTHor dopcaiity (RF). [Tonydenne 3HaunMoro u BepuUIIMPOBAHHOTO Pe3yiibTaTa B
paMKax 3TON METOJMKH 3aHUMAeT THU WK Jake 4achl. C TOUKU 3pEHMsI KIaCCUYECKOro Moaxo-
Ja K aHanuzy gopcait-meronuk, RF sBisiercss ynukanpHO# 110 3 PEeKTUBHOCTH METOAUKOH, T.K.,
B YAaCTHOCTH, pabOTaeT Ha BCe MATh 3TANoB (HopcaT-paboThl U LETUKOM WM YaCTUYHO MHTET-
pupyer B cebe kiaccudeckue (opcaiiT-mMeTosl, Hanboaee 3((GEeKTUBHO padoTaoNMe HA TOT
WJIA MHOM 3Tall 10 OT/AEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa yJ4aCTHHKOB Ha«KapTe BPEMEHH» —
OMOPHOM cxeme, pa3MEelIeHHOM Ha OoJbIIoM JucTe Oymaru(B OyaylieM— Ha MHTEPAKTHBHOU
IPOEKIINY WM 3JIEKTPOHHOM JTOCKE) U cozeprkalleil B ce0e Tpu YaCTH— TPU TOPU30HTA COOBITHI:
O KHUI(HA TATH JIET BIEpen), CpeqHui(Ha AecsTh JIeT BIepen) u nanpHui (Ha 15-20 et Bme-
pen). IIpu ygactuu MozepaTopa Ha KapTe OyAyIIero YYaCTHUKH Pa3MemaloT KapTOYKH— CYITHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThI, YIpo3bl U T.I., IOCTENIEHHO co3/aBas 00pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOH coBepiaercs padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcalfT-meronoB RF-moaxoa oTinyaer HECKOJBKO
ocobenHocTel. Bo-miepBrIX, coBMecTHast paboTa IKCIEpTOB BEAETCS HE C TEKCTaMH, a ¢ o0pas-
amMH U cxemaMu. Bo-BTOpbIX, paboTa SKCHEPTOB APYT € APYIOM TAKKE MPOUCXOAUT BOKPYT 00-
mUX 00pa3oB W CXeM, B OTIMYUE OT, HAlPEMEpP, METOAA IKCIEPTHBIX MaHeNIeH U JIUCKYCCHOH-
HBIX KpYIJIBIX cToJIoB. PabGoTra, TakuM 00pa3oM, CTAHOBUTCS IMO-HACTOSAIIEMY COBMECTHOW H
KOJJICKTHBHOM, a TakXke, Oyiaromapsi orope Ha TIIATEIhbHO CIPOCKTHPOBAHHBIE WHCTPYMEHTHI
HOJIEP’KKH MBIIIJIEHUs 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAMT 3a MpeJeNbl IPUBBIYHBIX IS
Ka)XJIOTO yYaCTHHKA (opcaiiTa CyOBEKTHBIX MO3HMIMN M CIIOCOOOB MBIIUICHHS, CO3/aBasi YHU-
KaJIbHbIE YCIOBHS ISl CO3/IaHUS] HOBOTO COJICPKAHMUS.

Bonpocsl 1151 00cyKka1eHus

1. Dransl npoBenenus TexHonoruu Rapidforsight: npedopcaiit, Habop, reHepanus, aei-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX Pe3y/bTaToB (hopcailT-ceccuu.

3. Kapra Oynymiero u Topu30HTHI TUITAHUPOBAHUS.

4. Takt pabothl B pamkax TexHonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro no rexuonoruu Rapidforsight.

PexomeHyeMble HICTOUHUKN HH(DOPMAITUT
(Ne ncrouHmKa)

HNurepHer-

OcHoBHas JlonmonHUTEIbHAS Metoanueckas
pecypcehl
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MpakTnueckoe 3ansitne 6. POPCAVT KOMIETEHLUMA, PE3YJIbTATHI IPUMEHE-
HUSI ®OPCAUT-TEXHOJIOI'MIA B KOMAHJTHON PABOTE

ILesn: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIIMH M PE3YJIbTaTOB IpPUMEHE-
HUs (popcalT-TEXHOJIOTUI B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLIECCE U3Yy4e-
HUS JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATh CYIIHOCTh MpPOEKTa (opcalT-KOMIIETEHIMN U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3yyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAyIOLIHEe KOMIeTeHunu: YK-
3.

AKkTyajabHocTh TeMmbl. [Ipoekt «®opcaiit komnereHumit» Obl1 peanuzonBad B 2012-15
rojgax Ip Nojjaepkke AreHTCTBa crparermdyeckux nHunumatus npu IIpesunenre Poccuiickoit
Oeneparun. Yacte npoekTa OblIa BBHIIOIHEHA MPU MOAJEpkKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue 0ITrOCPOYHOTO CIpOca HA KaJpbl,
o0JaaroIye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoekr «®opcaiit komneTeHui» Obul peanu3zoBad B 2012-15 rogax nmpu noajaepikke
ArenrtcTBa cTparerndyeckux uHunuatus npu Ilpesunente Poccuiickont ®enepanuun. Yacts npo-
exta OblTa BBIOJHEHA NpU THojaepkke MunmcrepcTBa oOpaszoBanus W Hayku PO ('K Ne
13.511.11.1002/176-11/2 «HccaemoBanue AOATOCPOYHOIO CIPOCa HA Kaapbl, 00J1a1a0IHe KOM-
METEHIUSIMH B chepe TEXHOJIOTUUECKUX UHHOBAIIUN).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHIUN OYy/IyIlero, a BO-BTOPBIX — COCTaBUTh KapTy TAKUX KOMIIETEH-
IIUii, B MEPBYIO OouYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (MO3/HEe ObLIO MPUHATO pe-
[IEHUE OIHUCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAaCCOBOWM 3aHSATOCTU TpakIaH
P®). B uccnegoBanuu npunsio ydactue cbiiie 4000 pocCHICKUX M MEXIYHAPOIHBIX KCIEp-
TOB, CCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUMCKON SKOHOMMKH (cocTaBisitomux 6omee 80%
CYILIECTBYIOIIEH U NEPCIEKTUBHON YIKOHOMUKH CTPAHBI).

[To utoram uccnenoBaHus MOSIBUIICS CaMblil MacIITaOHBIN B MUpPE MepedeHb «IIpodeccuit
Oyaymero» - okoso 190 mpodeccuii, KOTOpbIE ¢ BBICOKOW BEPOSITHOCTBIO CTAaHYT BOCTpeOOBaH-
HBIMU WJIM BO3HUKHYT B ONnKailliee necsTuieThe (aHaJOrMYHbIe TPOEKTHI CYIIEeCTBYIOT B bpa-
sunuu, Kanane, Upnanauu, CILIA, HO poccuiickuii — camblii OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHITUH).

Metononorusa ¢opcaiita KoMneTeHIMM Obl1a AJOopabOTaHa B COBMECTHOM IpOeKTe Ou3-
Hec-1mkonbsl CKOJIKOBO ¢ MexnyHapoaHoii opranu3anuei Tpyaa, nposeaeHHoM B 2013-16 rr.
ITo uroram storo mpoekta Obuta co3gana meroauka Skills Technology Foresight (STF), mumnoT-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHur U Bo BoerHame. Ilozanee meronuka STF Obuia
IpUMEHEHa Mpu pa3paboTKe OTpacieBbix cTpareruil pazsutus kommnereHuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IPU CO3/aHUM HAIMOHAIBHOW CTpaTeruH KaJIpoBoro obecreueHus B TaH-
3aHUU.

Ilo uroram wmccnenoBaHus CTalO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «@podeccuil Oyayniero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUU U JIPYTUX MNPUYHH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mupokoi nmybnuke. Mcecnenoparenbekas rpymmna IpUHsAIa pelieHrue co3/1aTh MaTepual, JOCTYII-
HBI MAaCCOBOMY MOTPEOUTEINIO - B TIEPBYIO OUepe/ib, aDUTYpHEHTaM BY30B U UX pOJUTENSIM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykua, Jlenuc Kopuuun u Imutpuii [leckos.

Marepuan Beimen B Hadasie 2014 r. 1 BhI3Ba] OOIMIMPHYIO TUCKYCCHIO B (eepabHBIX
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CMMU. Crano sicHO, 4yTO «ATJIac» MOXKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHH B B Cpefe
npodeccuoHanbHOro 00pa3zoBaHus U MPOPECCUOHAIBHON OPUEHTAIIMN — Ha €r0 OCHOBE 110 Beel
CTpaHe HavalM MOSBISATHCS HOBBIE YUE€OHBIE MIPOrPAMMBI JUISL CTYJCHTOB U IIKOJIBHUKOB, CTAJIN
poxaarbest UT-npoayKThl U IeTHHE Jareps A IpodOoprUeHTAIlMH IIKOJIBHUKOB CTapIIMX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ Tem, «ATnacy Moy4us MHOTO KPUTHYECKUX 3aMEYaHUM U OT MOJIb30BaTelNeH, U
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX JKCIEPTOB. MBI OXHIAIA U JaKe MpO-
rPaMMHUPOBAJIK ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE ceivac BBIYCKaeTcs MPOrpaMMHOE
obecnieuenne wiu cmaptonsl). Ha 3Tom stane k komanze npucoenuHmwimcsk Jmurtpuii Cynakos
u Jlapes BapmamoBa, KOTOpbIe MOMOIIM A0Pa0d0TaTh W BBITYCTUTh B Haudaje 2015 r. BTOpyIO,
CYILIECTBEHHO PACIIMPEHHYIO U JIONOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1noj pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHs OB POBEJCH Psii KOHKYPCOB cpeid 00pa30BaTEeNbHBIX Me-
TOJUCTOB, BBIMYIIEHBI COOPHUKU METOAMK MO MpOodOpUEHTAIIMH ¢ IPUMEHEHUEM MaTepHalioB
«ATtnacay. B 2017 r. Ob110 TIpeICTaBICHO HHTETPAIBHOE KOPOOOIHOE pelIeHue, 00heINHSIONIEe
pa3iuuHble TPO(OPUECHTAIIMOHHBIE UTPHl U METOAMYECKUE MHCTPYMEHTHI, MPUTOIHBIC OIS HC-
I10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSIX JOMOIHUTEIBHOIO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (prarMaHcKuX MPoeKToB MoOCKOB-
CKOM IIKOJIBI yrpaBieHusi. Ero MaTepuaiibl HCIIONB3YIOTCA B YU€OHBIX Mporpammax u npodec-
cuoHanbHBIX KoH(pepeHuusx [lkonsl. B 2014 u 2016 rr. IIkomoi Take ObLIM OpraHU30BaHbBI
BBICTaBKU XYI0KECTBCHHBIX U (OTOrpaduIeCKUX MPOSKTOB, BIOXHOBJICHHBIX HICAMHU «ATIa-
cay.

ATEHTCTBO CTpaTern4ecKuX MHUIMATHUB C CaMOr0 Hayalla SIBJISUIOCh IapTHEPOM JAHHOIO
MPOEKTa U OKa3blBaJO CYIIECTBEHHYIO MOMOIIb MPOEKTY, BKJIIOYAs aIMUHUCTPATUBHYIO MOJ-
JIEPKKY, CHATHE OAapbepOB Ha pealn3allio, MPEJAOCTaBICHUE IKCIEPTOB U CIELUATUCTOB IS
OCYIIECTBIICHUS MPOEKTAa M MOATOTOBKH €r0 Pe3ylbTaTOB, a TaKXKe B AM3aiiHe, MyOIUKAINH U
pacripocTpaHeHun ATiaca IO HIMPOKOMY KPYTy TOJIb30oBaTenen (By3bl, Tpo(oprueHTAIMOHHBIC
YUpEeXKIACHUS U Ap.).

Bonpocs! 1151 06cyxneHust

1. 3naueHmne «ATiaca HOBBIX MPOQPECCHI.

3aganusn

2. Ilpoananu3upoBath cojepxaHue «ATiaca HOBBIX mpodeccuii», omucarh mpodeccuu

yxosiee u npodeccun Oyaymiero.

PexomeH1yemMble HICTOUHUKN MHPOPMALIUU
(Ne mcrouynmka)

HNurepner-
OcHoBHax JlonmonHUTEIbHA Mertonnueckas CpHC
pecypcehl
1-2 1-4 1 1-7
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PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyii sto! Kak rcmonbp3oBaTh
rpaduky, CTUKEphl M HMHTEIUIEKT-KapThl Ui KOMAaHIHON paldoThl DIEKTPOHHBIM pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucrnonb3oBars
rpaguKy, CTUKEpbl W HMHTEIIEKT-KapThl Uil KOMaHIHOW pa6otrh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautes B npemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcallT-MeHeDKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocobue / T.M. / 'omaronoBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuit rocynap-
CTBEHHBIN COLIMANIbHO-TIEJarornuecKuil yuusepcurter, «llepemena», 2017. - 147 c. - Kuura nHa-
xoautcs B 6a30Boit Bepcuu DBC IPRbooks. - ISBN 978-5-9935-0370-7, sk3eMIisipoB Heorpa-
HUYEHHO

3. VuHoBauuoHHBIH (OpcalT KaKk HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHS
IPEINPUHIMATEIBCKUX CTPYKTYP DIEKTPOHHBIH pecypc : Monorpadwus / M. H. dynus [u np.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMILIsIpOB HEOTPAaHUUYCHO

4. HOpren, Anneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlunepctBo u
yIpaBJCHUE KOMaHIaMHU DJIEKTPOHHBIH pecypc / Ammneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienue komannamu,2020-02-28. - MockBa : AunbnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

5. JlunmepcTtBO W KOMaHAo0OOpa3oBaHME ONeKTpoHHBIH pecypc / baimako A. H.,
Hazapenko A. B., 3anopoxern /. B., 3parunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmnpaieHue KOMaHJIONW : HAyYHO-TIOMYJIAPHOE M3JaHME. - Iep. ¢ aHri. - Mocksa :
Aneriuna [TaGmaumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nyumux crareii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIIPOB HEOIPAHHUYCHO

7. DamonncoH, D. B3zaumoneiictBue B komanjze : Kak opraHuzaiuu ydaTcs, CO3/al0T
MHHOBAIlMM U KOHKYPUPYIOT B SKOHOMUKE 3HaHWH : mep. ¢ aHr1. / OMu DIMOHACOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubmuoreka CoepoOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiir ObC «YHuBepcuTeTckas ONOIMOTEKa OHIIANHY)

9. http://www.economicus.ru/nfpk/pe.php (OOpazoBatenbHbIit moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyisTanT- [Trocy).

11. http:///www.garant.ru/ (CaliT uH(popMaIioHHO-TIpaBOBOIo NopTaja «I apanr»).

12. http://fcior.edu.ru/ (Caiit (emeparbHOro IeHTpa HHGOPMAIMOHHO-00pPA30BaATEIIHLHBIX

PECYpPCOB).
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MMHUCTEPCTBO HAYKHU U BBICIIET'O OEPA30OBAHUS POCCHUMCKOM GEJEPALIMNA
OEJIEPAJIBHOE I'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE
YUPEX/IEHUE BBICILIEI'O OBPA3OBAHN
«CEBEPO-KABKA3CKWI ®EJIEPAJIBHBIN YHUBEPCUTET»

[Taruropckuit uacTUTyT (hrnuan) CKOY

METOAUYECKHUE PEKOMEHJIAIIUA
10 OPT AHU3ALIMM CAMOCTOSTEJILHOI PABOTBI
OBYYAIOLIUXCS

10 JUCLMIUINHE
«TEXHOJIOTUU ®OPCAWUTA B KOMAHJTHOU PABOTE»
JUJIs1 CTYJICHTOB HaIpPaBJIECHUS TOATOTOBKHU
19.03.04 TexHoJIOTHS IPOAYKITMH U OPTaHU3AIMS OOIIECTBEHHOTO MUTAHUS
HaIPaBJICHHOCTH (MPOMUIIB):
«TexHonorus u opra”Huzaiys peCTOpaHHOIO JAeia

IIsaTuropck
2021
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IIpenucaosue

Lenb ocBOEHMS TUCHMILIMHBL: (pOpMHUpOBaHUE HAaOOpa MPO(ecCHOHATBHBIX KOMIIETCH-
nui Oymnymero OakajiaBpa Mo HampabiieHHIO moAroToBku 19.03.04 TexHoJOrHs MPOAYKIHHA U
OpraHmu3anys O0IIeCTBEHHOTO MUTaHUs, (HampaBiIeHHOCTH (rpoduin): « TexHomorus u opranu-
3aIMsl PECTOPAHHOTO Jiesia») B cepe MpUMEeHEHHS (HOpCalT-TeXHOIOTHA.

3agayaMu JUCLIUILINHEI SIBJISETCS:

- M3y4YCHUE TOHATHUS W CYIIHOCTH (OpPCAUT-TEXHONOTUH, (OpcaTHHra KaK MeEToja
yIIpaBICHUS H3MEHEHUSIMH,

— OIpeAeIICHHEe KOMaHIHBIX POJICH M COIMAIBHOTO B3aUMOJICHCTBHUS B MPOCKTHOM Jesi-
TEJIbHOCTH;

— O3HAKOMJICHHE C TTPAKTUKOU MpoBeieHUs GOpCcalT-cecCuii Kak MHHOBAITMOHHOTO WHCT-
PYMEHTa CTPAaTETUYECKOTO YIIPABIICHUS;

— ompeaeneHue GopcanT-rpaMOTHOCTH KaK MHCTPYMEHTa KOMaHTHOTO Pa3BUTHUS;

— u3yueHue Texnosornu Rapidforsight u ee ucnonb3oBanue B KOMaHIHOW padoTe;

— a”anu3 QopcalT KOMIIETEHINH, pe3yabTaThl IPUMEHEHHs POpCcCaT-TEXHOJIOTUH B KO-
MaHJHOU padore.

JlucuunimHa OTHOCUTCS K AMCLUIIIMHAM IO BBIOOPY, €€ OCBOCHHE MPOUCXOIUT BO 2 ce-
MecTpe.

Komnerenuuu, chopmupoBaHHbie B X0/1e U3YUeHHS AUCUUTUINHBI « TexHomoruu dopcaii-
Ta B KOMaHAHOW paboTe » MOTYT OBITh BOCTPEOOBAHBI MPU M3yYSCHUH TUCITUILINH, CBSI3aHHBIX C
OpraHu3alyeil KOMaHIHOW pabOThl U MPHU BHIOJHEHUH BBITYCKHOM KBATH()HUKAIMOHHON pabo-
TBL.

Komnerenuuu oby4aromierocs, GopMupyeMble B pe3yJIbTaTe OCBOEHUS JUCIMIIUHBL:

15911 ConepxaHue KOMIIETEHIIUN Mudp
YHuBepcaabHbIe KOMIIETCHIMHU YK-(Ne)
1. CriocobeH OCyHIeCTBIISITh COLMAIbHOE B3aUMOJICUCTBUE M PEaTM30BHIBATH VK-3
CBOIO POJIb B KOMaHJIE
CTpyKTypa 1 KOMIOHEHTHBIM COCTaB KOMIIETEHIIUN
TexHonoruu Cpencrea n
[IlepeueHb KOMIIOHEHTOB (dbopMupoBaHUS TE€XHOJIOTHH
KOMIETEHIINH OLICHKHU
3naem: Jlexmuu CobecenoBanue,
- crienu UKy GpopcalT-TexHOIOTUH B ponecce ocymiecT- | CaMocTosiTeNnbHas | TECTUPOBAHUE
BJIEHUS] KOMAHJHOM pabOThI. pabora
Ymeem: [IpakTnueckue CobecenoBanue,
- IUTAHUPOBATh U OCYIIECTBIAThH COLIMATIBHOE B3aUMOCH- | paboThI TECTUPOBAHUE
CTBHE B paMKaX KOMaHIHOU pabOTHI. CamocTrosiTenbHast
pabota
Bnaoeem: [IpakTnueckue DK3aMeH
- CIOCOOHOCTBIO OPTaHU30BBIBATh KOMAH/IHYIO paboTy U paboThI
HCITOJIK30BaTh B HEW (PopcallT-TeXHOJIOTHH, CITIOCOOCT- CamocrosTenpHas
BYIOIIME KOMaHJHOMY PEHIEHHUIO NIOCTaBICHHBIX 33/]1a4. pabota

O01mas xapakTepucTHKAa CAMOCTOSITEJIbHOM Pa00ThI CTYIEHTA NPH U3YYEHHUH U CHUNINHBI

[lenpro caMOCTOATENbHON pabOTHI CTYJECHTOB 10 auctuiuinae « TexHonoruu ¢opcaita B
KOMaHJHOU paboTe » sBIsETC OBJaJeHHe (PyHIaMEHTATbHBIMU 3HAHUSAMH, TPOPECCUOHATHHBI-
MU YMEHUSMHU U HaBBIKAMH JESTEILHOCTH IO MPOQUIII0, OMBITOM TBOPUYECKOM, HCCIeI0BaTENb-
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ckoit nestenpHOCTH. CamocTosiTeNnbHas paboTa CTYJIEHTOB CIOCOOCTBYET Pa3BUTHIO CAMOCTOSI-
TEIbHOCTH, OTBETCTBEHHOCTU U OPraHU30BAHHOCTH, TBOPUYECKOTO MOIX0/1a K PEIICHHUIO MTPOo0ieM
y4eOHOTO U TPOPECCUOHATILHOTO YPOBHSI.

3ajayamMu caMOCTOATENbHONM paboThl mo nuciuiuinHe «Texnomoruu dopcaiita B Ko-
MaHJIHOU pabOTe » SIBIISTFOTCS:

- CUCTEMAaTH3alMsl U 3aKpeIIeHHe TOJyYEeHHBIX TEOPETHUECKUX 3HAHUN U MPAKTHYECKUX
YMEHUH CTYJICHTOB;

- yriayOyieHue U pacuIMpeHre TeOPEeTUUECKUX 3HAHUH;

- opMUpOBaHNE YMECHHI HCIIONB30BaTh HOPMATUBHYIO, ITPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIIUIO U CIIEHUATbHYIO JTUTEPATYPY;

- pa3BUTHE MO3HABATEIBHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYJICHTOB: TBOPUECKON MHU-
[IUATUBBL, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- (OopMUPOBAHUE CAMOCTOSITEIIHHOCTH MBIIUICHHS, CIIOCOOHOCTEH K CaMOpa3BUTHUIO, Ca-
MOCOBEPILIEHCTBOBAHUIO U CAMOpPEaTn3alliu;

- pa3BHUTHE UCCIICIOBATEILCKUX YMEHUH;

- HUCHOJB30BaHUE MaTepuasa, COOPaHHOTO U MOJYYEHHOTO B X0J/I€ CAMOCTOSITENIbHBIX 3a-
HSATUH Ha CEMHHApaXxX, Ha MPAKTUYCCKUX W JTa00paTOPHBIX 3aHATHUSX, TPU HAMMMCAHUU KYPCOBBIX
paboT ¥ BBIMTYCKHOW KBaU(DUKAIIMOHHOM PabOTHI.

2. Ilnan-rpaduk BbINOJHEHHSI CAMOCTOSITEIbHON Pad0ThI

. HTorossiii poayKT CpenctBa u O6bem
Kon peanusyemoit Bup nestensHOCTH N
CaMOCTOSITENIbHOM [EeXHOJIOTHH OLEHKH| 4YacoB
KOMIIETEHIINH CTYJCHTOB
paboThl
YK-3 Komananas pabota Pa3zpaborannbie 3amura npoexTa,
COLIMAJIbHBINA WU pa3paboTaHHOIO
OM3HEC-TIPOEKT, 110 TEXHOJIOTHH
pa3paboTaHHbIE B ¢opcaiira 33
paMKax KOMaHJIHON
paboTel 1o (op-
CalT-TEeXHOJOTUH
YK-3 IloaroToBka K JIeKIIUU Koncnekr CobecenoBanue 4
YK-3 [ToaroToBka K mpakTHye- Koncnekr CobecenoBanne 4
CKOMY 3aHSTHIO
YK-3 CamocrositensHoe u3yde- | Koncnekr CobecenoBanue 4
HUE JINTEPATYPHI
Hroro 3a 2 cemectp 45
Hroro 45

PadoTa ¢ 1ureparypoii
JIJist yCHenHOoTro OCBOCHUS TUCIUTUTMHBI, HEOOXOAUMO CaMOCTOSITENIEHO JAETaTbHO U3yYUTh
MPEACTABJICHHBIC TEMBI I10 PEKOMCHAYCEMBIM NCTOYHHWKAM I/IH(i)OpMaHI/II/I:

Ne PexomeH1yeMble HCTOUHUKH UHPOPMALIUU
/n | TeMbl 1U1sl CaMOCTOSATENHHOTO U3YYEHUS (Ne uctounuka)
OcHoBHas | JJononnu- | Meronu- | aTepHer-
TelbHasl | yeckas pecypcesl

1 | IlonsATuHe U CYIHOCTH opcaiT-
TEXHOJIOTUH, (popcaliTUHT KaK METO. 2 3 1,2 2,3
yIIPaBICHUS H3MEHCHHUIMH

2 | KomanaHble posid ¥ COLMAIbHOE B3aUMO-
JICHCTBUE B IPOCKTHOMN AESATEIbHOCTH

1 2,3,2,6 12 2,3,5,6

3 | DopcaiiT-ceccum Kak MHHOBAIIMOHHBIN WH- 1 5 12 23
CTPYMEHT CTPATETHYECKOTO YIIPaBICHUS ’ ’

24



4 | ®opcallT-rpaMOTHOCTb KaK HHCTPYMEHT

12 4 12 4,5
KOMAaHJITHOT'O Pa3BUTHUs

5 | Rapidforsight TexHnomorust u ee UCIOIBL30-

. 1,2 34 1,2 1,2,3/4,6
BaHWE B KOMaHJIHOH paboTe

6 | ®opcaiiT KOMIIETEHIINNA, pe3yIbTaThI IPH-
MEHEHHsI (OPCAUT-TEXHOJOTHH B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6
HOU paboTe

2. Onucanye MKAJbI OLeHUBAHUA

MaxkcuMaabHO BO3MOKHBIN 0asll 3a JaHHBIM TEKYIIUH KOHTPOJb YCTaHABIMBAETCS PaB-
HbIM 25. Tekyliiee KOHTPOJIbHOE MEPOTPUATHE CUUTACTCS CAAHHBIM, CCJIU CTYACHT MOJYyUYHII 3a
Hero He MeHee 60% OT YCTaHOBJIGHHOTO JUIsi TOTO KOHTPOJISl MAKCUMaIbHOTO Oaiia. PedTuHro-
BBl OaJll, BRICTABISICMBIN CTYACHTY 3a TEKYIee KOHTPOJIHLHOE MEPOIPHITHE, CIAHHOE CTYICH-
TOM B YCTaHOBJICHHBIC I'paQUKOM KOHTPOJIbHBIX MEPONPHITHI CPOKH, OMPEACIACTCS CIEAYI0-
MM 00pasom:

PeliTuaroBEII Oamt
YpoBeHb BHIIOTHEHHUSI KOHTPOJIBHOTO 3a/1a- o
st (B % OT MakcuMalbHOrO Oasia
32 KOHTPOJIbHOE 33aJJaHHE)

OTanyHbIN 100

Xopommii 80

Y 10BJIETBOPUTEIHHBIN 60
HeynosnerBopurenbHbIi 0

IIpome:xxyTouyHast aTTecTAlUsA
[IpomexyTouHas aTTecTanus NPoOBOIUTCS B popMe 3a4eTa.

Kpurepun ouenku
1. Kpurepuu onieHUBaHUS KOMIETEHIH

Ol1leHKa «3a4TE€HO» BBICTABIISIETCS! CTYACHTY, €CJIM OH IO0Ka3aj CIIOCOOHOCTh OCYIIECTB-
JSITh COLMAIIEHOE B3aUMOJICHCTBUE W PEAM30BBIBATH CBOIO POJIb B KOMAH/IE, UCIIONB3YS TEXHO-
joruu ¢opcaiira.

OmeHKa «HE3a4TEHO» BBICTABIISACTCSA CTYJCHTY, €CIIM OH HE I0Ka3ajJ CIIOCOOHOCTH OCY-
IIECTBIIATH COLMAIbHOE B3aUMOJCHCTBHE U PEaTM30BbIBaTh CBOIO POJb B KOMAaHJE, UCHOJIb3YS
TEXHOJIOTHH (opcaifra.

3. Meronnyeckne MaTepuasibl, Onpele/somue NPoueaypbl OLeHUBAHNS 3HAHUM, yMe-
HHUI{, HABBIKOB U (WJIM) ONbITA AeSITEIbHOCTH, XAPAKTEPHU3YIOIIMX 3TANbl (POPMUPOBAHUS KOM-
neTeHumin

IIporenypa npoBeeHust JaHHOTO OLIEHOYHOTO MEPOTIPUATHS BKIIFOUAET B ceds: Oecerty ¢ mpe-
M0/IaBaTeNIeM Ha TEMbI M3y4aeMo TUCIUILIMHBL, a TAKKE yJacTHe CTYAEHTa B KOMaHIHOM paboTe mpu
npoBeieHnH (popcaiT-ceccuit.

[pemmaraemple CTYICHTY 33/1aHUs TIO3BOJISTIOT TIPOBEPUTH KomrieTeHwn: Y K-3.

JU1s TOATOTOBKY K JJAHHOMY OLIEHOYHOMY MEPOIPUSTHIO HEOOXOIMMO U3YUUTh JEKIIMOHHBIN
MaTepral, MaTepuaibl MPAKTUYECKUX 3aHITUH, a TAKKE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIBHOE
U3y4YCHUE.

[Ipr MoOAroTOBKE K MCIBITAHUIO CTYIEHTY NPEAOCTABISIETCS MPaBO IMOJb30BATHCS CBOMMHU
KOHCIIEKTaMH.

[Tpu mpoBepke 3a/1aHusl, OLEHUBAIOTCS TIOJIHOTA PACKPBITHSI POOJIEMBbI, HCIOJIL30BaHNUE pa3-
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JIMYHBIX UICTOYHHUKOB I/IH(I)OpMaLII/II/I, YCTKOCTBh U3JI0KCHUA OTBCTA.
3. MeTOJII/I‘IeCKI/Ie PCKOMEHIAINH K HHTCPAKTUBHBIM 3aHATUAM

B paMkax IUCHMIUIMHBI IJIAHUPYETCS OpraHM3alusl M MpoBeAeHuEe (GopcalT-cecuu, Ha
KOTOpOM MO BBIOpAaHHOMW CTyJAEHTaMU TeMaThkKe OyJeT COCTaBlIeHa KapTa TPEHJIOB U pa3padoTa-
HbI POEKTHI COLIMAIIBHOTO UM KOMMEPYECKOTO XapaKTepa.

Kpurepun oueHku

2. Kputepuu onieHMBaHUSA KOMNETEHIH I

OrneHKa «OTJIIMYHOY» BBICTABISIETCS CTYACHTY, €CJIM OH aKTUBHO NPUHUMAET ydyacTue B
pabote ¢opcaiiT-ceccuu, BBIBUTAeT WACH U YMEET UX JI0Ka3aTh, CIIOCOOCH aHAIU3UPOBATH CY-
HIECTBYIOLIME TPEHIbI U pa3pabaThIiBaTh HA UX OCHOBE HOBBIE POEKTHI.

O1neHKa «XOpOII0» BBICTABJISETCS CTYACHTY, €CJIM OH HE OYEHb aKTUBHO IIPUHUMAET y4a-
cTue B pabote dopcaliT-ceccuu, OJJHAKO BBIABUTACT UJIEU U yMEET YaCTUYHO HMX JI0Ka3aThb, CIO-
co0eH aHAJIM3UPOBATh CYLIECTBYIOLIUE TPEHbI U pa3pabaThiBaTh HA UX OCHOBE HOBBIE ITPOEKTHI,
WM y4acTBOBATh B UX pa3palboTKe.

O1neHKa «yJ0BJIETBOPUTEIHLHO» BBICTABIISIETCS CTYIEHTY, €CJIM OH NACCUBHO NMPUHUMAET
yuactue B pabore gopcaiiT-ceccuu, He BBIIBUTAeT HJIEW U HE yMEeT MX J0Ka3aTh, OJHAKO CIO-
co0eH aHaJIM3MpOBaTh CYLIECTBYIOIINE TPEH/Ibl U y4acTBOBaTh B pa3pabOTKe Ha UX OCHOBE HO-
BBIX [TPOEKTOB.

OneHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISETCS CTYIEHTY, €cliu B paboTe QopcailT-
CECCHH OH HE y4acTBOBaJ.

2. Onucanue MIKAJbI OLEHMBAHUSA
MakcumanbHO BO3MOXKHBIN Oalll 3a JTaHHBIA TEKYIIUH KOHTPOJIb YCTaHABIMBACTCS PaB-
HbIM 25. Tekyiee KOHTPOJIEHOE MEPOTIPUATHE CUMTACTCS CAAHHBIM, €CITU CTYIEHT IOJIYYHII 32
Hero He MeHee 60% OT yCTaHOBIJIEHHOTO Il TOr0 KOHTPOJIsl MaKCUMalbHOro Oania. PeidTuHro-
BBl 0asul, BHICTABISEMBIN CTYJIEHTY 3a TEKYIee KOHTPOJIbHOE MEPOIPUITHE, CAAHHOE CTYACH-
TOM B YCTaHOBJIEHHbIE T'pa)UKOM KOHTPOJIbHBIX MEpPONPUATUN CPOKH, ONPEAENAETCS CIeaylo-
UM 00pazoMm:

YpOBEHb BBIITOIHEHUSI KOHTPOJIBHOTO 3a/1a- Peitrunroseiit 6amn (B % OT MakCUMaIbHOTO
HUS 6ajuia 3a KOHTPOJIBHOE 33J[aHHeE)

OTIHYHBIH 100

Xopomui 80

Y 10BIE€TBOPUTENBLHBIN 60

HeynosieTBOpUTENbHBIN 0

MeToanyeckue MaTepuaJibl, Onpeaelisiiolye nNpoueaypbl OlleHUBAHUS 3HAHUMN, YMEHUH,
HABBIKOB M (WJIH) ONbITA ACATEILHOCTH, XaPAKTEPHU3YIOIIMX 3TANbI (JOPMUPOBAHMS KOMIICTEH-
Mt

Ipouenypa npoBeaeHHst JaHHOTO OLEHOYHOTO MEPOIPUSITHS BKIIOYAaeT B ceOs: HamucaHue
pedepara 1o oHON U3 MPEUIOKEHHBIX TEM U BBICTYIUICHUE C HUM Tepe]] CTYICHYECKON ayJUTOpHEHL.

[pemyaraemple CTyIGHTY 3aaHUs TO3BOJISIOT POBEPUTH KomrereHn: Y K-3.

JI71s1 TOATOTOBKH K JAHHOMY OLIEHOYHOMY MEPOIIPUATHIO HEOOXOUMO H3YUUTh padoThl OTe-
YECTBEHHBIX U 3apYOESKHBIX YUEHBIX 110 JaHHOM MPoOJIeMaTHKe, POCMOTPETh OCTIEAHNE aHATUTHYE-
CKH€ OTYEThI U CIIPAaBOYHUKH, a TAKXKE MIOBTOPUTH JIEKIIMOHHBIM MaTrepuas, MaTepHaibl MPaKTHYECKUX
3aHSTHI, a TAKXKE BOIPOCHI, BBIHOCHMBIE HA CAMOCTOSITENIBHOE N3yYEHHE.

[Ipy MOATOTOBKE K OTBETY CTYEHTY MPEIOCTABISICTCS MPABO TOJIb30BATHCS CBOSH paboTOM 1
KOHCIIEKTaMH.

ITpu npoBepke 3aaHus1, OLEHUBAKOTCS TOJIHOTA PACKPBITUS POOJIEMBI, UCIOIB30BAHKUE Pa3-
JIMYHBIX UCTOYHUKOB UH(OPMAIIUHL.
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MeToanuyecKkue PEKOMEHAAIUHA IT0 H3YUYCHHUIO TCOPETUICCKOI0O MaTepuaJia

Pabora ¢ kHuroi

ITpu pabote ¢ kHUrOH HEOOXOAMMO MONOOPATH JUTEPATYPy, HAYUUTHCS MPABUIBHO €€
YUTaTh, BECTH 3anmucH. [ moadopa iuTepaTypbl B OMOIMOTEKE UCTIONB3YIOTCS ajl(paBUTHBIA U
CHUCTEMaTHYECKHI KaTaloru.

BaxxHO NOMHUTB, YTO pallMOHAJBHBIC HABBIKM PabOTHI C KHUTOM - 3TO Bcernaa Oosbias
9KOHOMHUS BPEMEHHU U CHIIL.

[TpaBuibHBI OAOOP y4EeOHUKOB PEKOMEHIYETCsl MPEnojaBaTeieM, YUTAIOIIMM JICKIU-
OHHBIN Kypc. HeoOxonumas nutepaTypa MOXKeET ObITh TAaKXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax 0 JaHHOMY KYpCYy.

N3yuas marepuan no y4yeOHUKY, clelyeT NepeXOoAUTh K CIEIYIOLEMY BONPOCY TOJIBKO
10CJI€ MPAaBUIBHOTO YSICHEHHUS TPEABIIYILIETo, ONMKUChIBas HAa OyMare BCe BBIKJIAJKH U BBIYHCIIC-
HUS (B TOM 4YHUCIIE T€, KOTOpbIE B Y4EOHUKE OMYIIEHbl MM Ha JICKIMH JaHbl 7151 CAMOCTOSATEI b-
HOTO BBIBOJIA).

[Tpu n3yuenuu ar060i TUCHUITIIMHBI OOJIBIIYIO M BaXKHYIO POJIb UTPAET CaMOCTOSTENbHAs
WH/IMBUyallbHAs padoTa.

Ocob6oe BHMMaHUE cieayeT OOpaTUTh Ha ONpeAeTeHHe OCHOBHBIX MOHATHH Kypca. Cry-
JIeHT JOJDKEH MOApOOHO pa30upaTh MPUMEPHI, KOTOPHIE TOSCHSIOT TAKHE ONPEACTICHHS, U YMETh
CTPOUTBH aHAJIOTUYHBIE IPUMEPBI CaMOCTOATENIbHO. HyXHO 100MBaThCSI TOYHOTO MPEACTaBIECHUS
0 TOM, 4TO u3ydaelb. [1oe3H0 cocTaBIATh ONMOpPHBIE KOHCTIEKTHL. [Ipn n3ydyeHun marepuania mo
y4eOHHUKY MOJIE3HO B TeTpaau (Ha CHEelMaIbHO OTBEACHHBIX MOJSIX) JOMOJIHATh KOHCIIEKT JIeK-
uii. Tam ke ciieyeT oTMeuyaTb BOIPOCHI, BBIACICHHBIE CTYICHTOM /ISl KOHCYJIBTAIlMH C TIPETo-
JlaBaTeJIeM.

BrIBOIBI, TTONTyUEHHBIE B PE3YJIbTAaTe U3YyUCHHsI, PEKOMEHIyeTCSl B KOHCIIEKTE BBIICTISTH,
4TOOBI OHM ITPU NEPEUUTHIBAHUY 3aMMCEH JTyUllle 3aIOMUHAIINCH.

OnBIT TOKA3BIBAET, YTO MHOTHM CTYJICHTaM ITOMOTa€T COCTABJICHUE JINCTA OMIOPHBIX CHUT-
HAJIOB, COJIEpIKalllero BaXkHele 1 Hanbosee 4acto ynorpedisembie popMyiibl ¥ MOHATHS. Ta-
KO JIUCT ITOMOTaeT 3allOMHHUTE (POPMYJIIbI, OCHOBHBIE TIOJOKEHHUS JIEKITUH, a TAK)KE MOXKET CIy-
KUTb OCTOSIHHBIM CIIPaBOYHUKOM JUJIsl CTY/I€HTA.

Pasznmuuator aBa BHA YTEHUS; IEPBUYHOE U BTOpUUHOE. [lepsuunoe - ’TH BHUMATEIBHOE,
HETOPOIUIMBOE YTEHUE, IIPU KOTOPOM MOKHO OCTAHOBUTHCS Ha TPYAHBIX MecTax. [locne Hero He
JIOJDKHO OCTaThCSl HA OJTHOTO HETIOHATHOTO otoBa. CozepikaHue He BCET]a MOKET ObITh TOHATHO
1ocje NEePBUYHOTO YTEHHUS.

3amaua 6mopuyHo2o0 YTEHUS TIOJTHOE YCBOEHHE CMBICIA IEeNoro (M0 CUeTy ITO UTCHHE
MOYET OBITh U HE BTOPBIM, @ TPETbUM HJIU YETBEPTHIM).

IIpaBuia caMoCTOATEIbHON PadOTHI € JTUTEPATYPOM

Kak yxe ormeudanoch, camocTosdTeabHas padoTa ¢ yueOHMKaMU U KHUTaMU (a Takxke ca-
MOCTOSATEIBHOE TEOPETUYECKOEe HCClIeoBaHNE MpoOseM, 0003HAYEHHBIX IperojaBaTesieM Ha
JIEKIUSAX ) — ATO BakHeMIIee ycioBue GopMupoBaHus y ceds HayyHOro crocoda rnozHanus. Oc-
HOBHBIE COBETHI 371€Ch MOKHO CBECTH K CIEAYIOLIUM:

» CocTaBHTh NIepeveHb KHUT, C KOTOPHIMU BaM ciieryeT mo3HaKkOMUTHCS;

» CaM Takoii nepeveHb JO0JKEH ObITh CHCTEMATU3UPOBAHHBIM.

* O0s13aTeIHbHO BBHITUCHIBATH BCE BBIXOJHBIC JaHHBIC 110 KKAOH KHHUTE (TIPU HAITMCAHUU
KYPCOBBIX U IUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb COKOHOMUTH BpEMSI).

 PazoOparbest 1uist cebst, Kakue KHUTH (MM KaKue TJaBbl KHUT) cleAyeT MpounTaTh 00-
Jiee BHUMATEIbHO, a KaKUe — IIPOCTO MPOCMOTPETb.

* [Ipu cocraBieHnu nepeuHeil IuTepaTypsl Cle yeT IOCOBETOBATHCS C MPENOAABATEIAMU
¥ HayYHBIMH PYKOBOAMUTEISAMHU (MM JJaxke ¢ 0ojiee MOATOTOBICHHBIMH U 3PYJUPOBAHHBIMU CO-
KypCHHKaMH), KOTOpblEe IOMOTYT Bam Jtydie copueHTUpoBaThes, Ha YTO CTOUT OOPAaTUTh OOIb-
1Iee BHUMAaHUeE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEML...

*EcTecTBEHHO, Bce MPOUYNTAHHbBIE KHUTH, Y4€OHUKHU M CTaThH ClIEAyeT KOHCIEKTUPOBATH,
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HO 3TO HE 03HAYAEeT, YTO HAJ0 KOHCIIEKTUPOBATH «BCE MOAPSI»: MOXKHO BBIMHUCHIBATH KPATKO OC-
HOBHbBIE UJIEU aBTOpPA U MHOTJIa IPUBOJIUTH HauboJee spKue U MoKazaTeabHble UTATHI (C yKaza-
HUEM CTpaHul).

UreHre Hay4yHOTO TEKCTa SIBJISIETCS YacThIO MO3HABATENBHOM JesiTeNibHOCTH. Ee 1enp —
U3BJICUCHHE U3 TeKCTa HeoOXoauMoil nHpopmaru. OT TOro HA CKOJIBKO OCO3HAHHA YUTAIOIIUM
coOCTBEeHHAsi BHYTPEHHSAS yCTaHOBKA MPU OOpAIIeHUHU K [1€YaTHOMY CJIOBY (HAlTH HYXHbBIE CBe-
JICHUS, YCBOUTh MH(OPMAIIHMIO MOJHOCTHIO WM YaCTUYHO, KPUTHUYECKH MPOAHAIM3UPOBATH Ma-
TepHal  T.I.) BO MHOTOM 3aBUCHUT 3()(PEKTUBHOCTH OCYIIECTBISEMOTO JIEHCTBUS.

Bb1iensroT yeTbipe OCHOBHBIE YCTAaHOBKH B YTEHUH HAYYHOTO TEKCTA:

1. nHpOPMAIIMOHHO-TIOMCKOBBIH (3a7a4a — HAHTH, BBIICTUTh HCKOMYIO HH(OPMAIIHIO)

2. ycBauBaromast (yCUJIMS YATATENs] HalpaBJIeHbl HA TO, YTOOBI KaK MOKHO ITOJTHEE 0CO3-
HaTh U 3aIIOMHUTH KaK CaMH CBEJCHUS U3JIaraeMble aBTOPOM, TaK U BCIO JIOTUKY €T0 paccyxkiie-
HUM)

3. aHATUTUKO-KpUTHUYECKasi (YUTATEeNb CTPEMHUTCS KPUTUYECKU OCMBICIUTH MaTepual,
IPOAHAJIM3UPOBAB €0, OMPECIIUB CBOE OTHOLICHNUE K HEMY)

4. TBopueckas (co3/laeT y YMTaress TOTOBHOCTh B TOM HJIM MHOM BHJIE — KaK OTIPaBHOMI
IYHKT JJIS CBOUX PacCyKICHHU, Kak 00pa3 I ASWCTBUS O aHAJOTHH U T.II. — UCIOJIB30BATh
CYXKICHHS aBTOpa, XOJ €ro MbICIEH, pe3ynbTaT HaOIIoAeHHs, pa3pabOTaHHYI0 METOAMKY, JO-
MOJTHHUTH UX, TIOABEPTHYTh HOBOH MPOBEPKE).

OcHoBHBIE BUBI CUCTEMATU3UPOBAHHON 3aMIMCH MPOYUTAHHOTO:

1. AHHOTHpOBaHHME — MPEAEIBHO KPATKOE CBSI3HOE ONMCAHUE IMPOCMOTPEHHOM WM Mpo-
YUTAHHOUN KHUTHU (CTaTbU), €€ COJIepKaHusl, UCTOYHUKOB, XapaKTepa U Ha3HAUCHUS;

2. [InanupoBaHue — KpaTkas JIOTHYECKass OpraHU3alys TEKCTa, pacKphIBAIOMIAs COIEp-
JKaHUE U CTPYKTYpPY U3y4aeMoro MarepHuana;

3. Te3upoBaHue — JIAKOHMYHOE BOCIIPOM3BEICHUE OCHOBHBIX YTBEpXKIEHHUH aBTOpa 0€3
MpUBJICYEHHS (PAKTHIECKOTO MaTepraa,

4. IlutupoBaHHe — JOCIOBHOE BBHITMCHIBAHUE M3 TEKCTA BBIACPIKEK, H3BICUCHNUH, HAaNOO-
Jiee CYIIECTBEHHO OTPAXKAIOUINX Ty WIH UHYIO MBICITH aBTOPA;

5. KoHcniektrpoBanue — KpaTKoe ¥ MOCIIeIOBATEIbHOE U3IIOKEHHUE COCPIKAHUS TPOUH-
TaHHOTO.

KoHCIeKT — CITOKHBIN cIOC00 M3TI0KEHUS COJIEPYKAHHUS KHATH WM CTaThU B JIOTHYECKOU
nocienoBarenbHOCTH. KOHCIEKT akKyMynupyeT B cebe mpeblayIiue BUAbl 3alKCH, TT03BOJISET
BCECTOPOHHE OXBAaTHUTh COJIEPKAHNE KHUTH, CTaThH. [103TOMY yMEeHHEe COCTaBIATH TUIaH, TE3UCHI,
JieNaTh BBIMUCKH U IPYTHE 3alUCH ONPEAEISeT U TEXHOJIOTHIO COCTABICHUS KOHCIIEKTa.

MeTtoanyeckne yKa3aHHUA M0 COCTABJICHUI0O KOHCIIEKTA

1. BuumarenbHO MpoOYHUTaiTe TEKCT. YTOUHUTE B CIPABOYHOU JIMUTEpAType HETIOHSTHBIE
cioBa. [Ipu 3anmucu He 3a0ybTe BBIHECTH CIPABOYHBIE IaHHBIE HA MOJIST KOHCIIEKTa,

2. Bhienure ri1aBHOE, COCTaBbTE IIJIaH;

3. Kpatko chopmynupyiite OCHOBHBIE MOJIOKEHHS TEKCTa, OTMEThTE apryMEHTAlUIO aB-
TOpA;

4. 3aKOHCIIEKTUPYHTE MaTepuai, 4eTKO ciexys MyHKTaM IuiaHa. Ilpu xoHcnekTHpoBa-
HUU CTapanTeCh BBIPA3UTh MBICIIb CBOUMH CJIOBAMH. 3aIlIUCH CJIIEIYET BECTH YETKO, SICHO.

5. I'pamoTHO 3amuckiBaiiTe uuTathl. L{UTHpys, y4uTHIBaiiTe TaKOHUYHOCTH, 3HAUUMOCTh
MBICIIH.

B TekcTe KOHCIEKTa KeJNAaTelIbHO MPUBOIUTE HE TOJIBKO TE3UCHBIE IOJIOKEHUS, HO U UX
nokazarenbeTBa. [Ipu odopmieHHH KOHCIEKTa HEOOXOJUMO CTPEMUTHCS K €MKOCTH Ka)JI0TO
npeUIoKeHusl. MBICIIM aBTOpa KHUTH CIlIeAyeT M3JlaraTth KpaTko, 3a00TsICh O CTWJIE U BBIPa3H-
TEJIBHOCTU HAaNMCAaHHOTO. YHUCIO ONMOIHUTENBHBIX 2JIEMEHTOB KOHCIEKTA JOJDKHO OBITh JIOTH-
4ecKl 000CHOBaHHBIM, 3aIMCH JIOJIKHBI PAaCTIPEICIAThCS B ONPEIEICHHON MOCIeI0BaTEIbHOCTH,
OTBEYAOLEH JTOrHYeCKON CTPYKType npou3BeaeHus. s yrouHeHus 1 JONOJHEHUs: Heo0Xoau-
MO OCTaBJIATH I1OJIS.

OBnajeHne HaBbIKAMHM KOHCIEKTHPOBAHUS TPeOYyeT OT CTYIEHTa LENeyCTPEMICHHOCTH,
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MOBCEIHEBHOM caMOCTOATENbHOM paboThI.

4. PexoMeH1yemMasi JIMTepaTypa
OcHoBHas JuTepaTypa:

1. JIoBun, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Buszyanusupyit sto! Kak ucnonszoBath
rpaduKy, CTUKEpbl M HMHTEUIEKT-KapThl JUIsl KOMAaHAHOM paboThl DIEKTPOHHBIA pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucrnonb3oBars
rpaguKy, CTUKEpbl W HMHTEIUIEKT-KapThl Uil KOMaHIHOW pa6oTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautes B mpemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcalT-MeHeHKMEHT DJIEKTPOHHBIN pecypc : yueOHoe nocodue / T.M. / 'omaroHnoBa
/ T'N. CunynoBa / T.K. CwmbikoBckas / A.A. CuayHoB. - Bonrorpan : Bonrorpanckwuit
rOCy/IapCTBEHHBIN COLMAIbHO-TIEAArornyeckuil ynusepcurer, «llepemena», 2017. - 147 c. -
Kuwura naxomgutcs B 6a3oBoit Bepcuu ObC [PRbooks. - ISBN 978-5-9935-0370-7, sx3eMrsipoB
HEOTPaHUYEHO

JlonoJIHUTeIbHAS JIUTepaTypa:

1. lnHOBanMOHHBIN (OpcaiT KaKk MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHS
IpeIPUHUMATEIBCKUX CTPYKTYpP DIEeKTpOoHHBIN pecype : Monorpadus / M. H. lyaun [u ap.]. -
Mocksa : U3natenbckuii tom «Haykay, 2013. - 216 c. - Kuura HaxoauTcss B IpeMUyM-BEpCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUIIpOB HEOTPAHUYECHO

2. FOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlugepctBo u
yIpaBicHHEe KOMaHIaMU DJIeKTpOHHbIH pecypc / Amneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHe/DKMeHT: JlupepcTtBo u  ympaBineHue komanmamu,2020-02-28. - MockBa : AubnmHa
[Tabmumep, 2018. - 536 c. - Kuura naxonutcs B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, 5K3eMILISIPOB HEOTPAHUYCHO

3. JIugepctBO M KOoMaHO00Opa3oBaHue ONEKTpoHHBIH pecypc / baiinakoB A. H.,
Hazapenko A. B., 3anmopoxer 1. B., 3ssarunnieBa O. C., Keauna /l. C., badkuna O. H., Mcaenko
A. II. : yue6HOe nocobue. - CtaBpomnoinb :CTI'AY, 2018. - 132 c., 5K3eMIUIIPOB HEOIPAHUUEHO

4. YnpaBieHrne KOMaHAOH : HayYHO-TIONMYJSIPHOE W3JaHHe. - mep. ¢ aHril. - Mocksa :
Anbnuna [Tabmumep, 2017, - 219 c. : un. - (HarvardBusinessReview: 10 myumux crareit). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILIsIpOB HEOTPAHUIECHO

OaMoHAcoH, D. B3anmoaelictBue B koManze : Kak opranuzanum ydyarcsi, CO3/1al0T HHHO-
Ballid M KOHKYPUPYIOT B SKOHOMHKE 3HaHMM : mep. ¢ aHri. / OMu DIMOHACOH. - MockBa
:OKemo, 2016. - 320 c. : uin. - (bubnuoreka Coepbanka, T. 61). - Ykas.: c. 301-319. - bubauorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB |

HNuTepHer-pecypcesl:

1. http://biblioclub.ru (Caiitr ObC «YHuBepcuTeTckas OubIMOTEKa OHIIANHY)
http://lab-sp.ru/ (JJabopaTtopus colansHOTo MpeAnpHHIMATETHCTBA)
http://www.nb-forum.ru  (MutepHer-usnanue. «HoBbiii  OusHec. ConmanpHoe
HpEeIPHHUMATETHCTBO).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbhblil mopTan «Economicus.ruy)
http://www.consultant.ru/ (OdurmanbHeiii cadT kommnanuu «KoHcynbranT- [lrocy).
http:///www.garant.ru/ (Caiit uHbOpMaIIMOHHO-TIPABOBOTO mopTana «I apanT»).
http://fcior.eduru/  (Caiir  denepasbHOr0 1EHTpPa HMHPOPMALMOHHO-00PA30BATEIBHBIX

PECYPCOB).
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