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Beenenue

CoBpeMeHHBIE YCIIOBUSI XO3SIMICTBOBAHUS TPEOYIOT NMPUMEHEHHUS HOBBIX TEXHOJOTHH U
METOJIOB B VIPABJICHWH, W OJHUM HW3 HHUX BBICTyMaeT (OpcaldlT KaKk CHUCTEMa METOJIOB
OKCMEPTHOH  OLIEHKM  CTPATETMYECKUMX  HANPABICHUH  COLMAIBHO-3KOHOMHYECKOTO |
WHHOBAITMOHHOTO PAa3BUTHUS, BBISIBJICHUS TEXHOJOTHYECKHX IPOPBIBOB, CIIOCOOHBIX OKa3aTh
BO3/ICHICTBUE Ha SKOHOMHKY M OOIIIECTBO B CPEIHE- U JIOJTOCPOYHOMN MEPCIEKTHBE.

OcHOBOM 111 OLIEHKM BapUAHTOB OyaylEro SBISAIOTCA OSKCIEPTHBIE OLIEHKH.
Metomosioruss DopcaiiT BoOpasia B ceOs JECATKA TPAIUIMOHHBIX W JOCTATOYHO HOBBIX
HKCIEPTHBIX METOJ0B. [Ipy 3TOM MPOMCXOIUT UX MOCTOSIHHOE COBEPIICHCTBOBAaHKE, OTPabOTKA
IPUEMOB W TPOLEYp, YTO oOecrmeyrBaeT TOBBIIIEHHE OOOCHOBAHHOCTH TIPEIBHICHHS
MEPCIEKTHB HAYYHO-TEXHUYECKOTO U COIMATBHO-3KOHOMUYECKOTO pa3BUTHsA. OCHOBHOW BEKTOP
pa3BUTHUSI METOJIOJIOTMH HalpaBlieH Ha 0oJiee aKTUBHOE U II€JIEHANIPABIEHHOE HCIIOJIb30BAHUE
3HAHUHM JKCIEPTOB, Y4acTBYHIOIIMX B MpoekTax. OObIUHO B KaxaAoM M3 (popcallT-mpoeKToB
MPUMEHSCTCS KOMOWHAIWMS PA3JIMYHBIX METOJOB, B YHCIE KOTOPBIX AKCIEPTHHIC IaHENH,
Henbdu (ompockl skcrepToB B aBa dtama), SWOT-aHanu3, MO3roBoil MITYpM, MOCTPOCHHE
CLICHapUEB, TEXHOJIOTUYECKUE JIOPOXKHBIE KapThl, I€PEBbSI PEJIEBAHTHOCTH, aHAJIU3 B3aUMHOTO
BIUSAHUSA W Jp. YTOoOBI ydecTh BCEe BO3MOXKHBIC BApUAHTHI W TOJIYYHTH ITOJHYIO KapTHHY
MPUBIIEKACTCS, KaK MPABHIIO, 3HAYUTEIIFHOE YUCIIO IKCIEPTOB. Tak, B SAMOHCKUX JOJITOCPOYHBIX
MPOTHO3aX HAYYHO-TEXHOJIOTHYECKOTO PA3BUTHS, MPOBOJAMMBIX Ka)ble IATH JIET, y9acTBYET
Oosiee 2-X THICSY IKCIEPTOB, KOTOPBIE MPEICTABISIFOT BCE Ba)KHEHINIME HANPABIICHUS Pa3BHTHUS
HayK{, TEXHOJIOTHH W TEXHUKH, a B TIOCJIEIHEM KOPEUCKOM MpPOEKTe ydacTBoBaim Oojee 10
TBICSIY DKCIIEPTOB.

®dopcallT OpUEHTUPOBAH HE TOJIHKO Ha OIpe/IeIeHHEe BOZMOXKHBIX albTEpHATHB, HO U Ha
BBIOOp HamOoJiee MpeANnoYTUTENIbHBIX U3 HUX. B mponecce BbIOOpa MPUMEHSIOTCS pa3iuyHbIE
KpUTEpUU JJIsl ONpeJesieHrus Haulosiee MpPEeANnoYTUTENbHBIX BapHaHTOB. Tak, Hampumep, Mpu
BBIOOpPE KPUTUYECKUX TEXHOJOTUH, MOXKET HCIOIb30BaThCSl KPUTEPUM  TOCTHKEHUS
MaKCHUMaJbHOTO 3KOHOMUYECKOTO pOCTa, a MpH IMOCTPOEHUH TEXHOJOTHUYECKON IOpOKHON
KapThl JUIsl OTPAaciid — BBISBIEHHWE MOTEHIHUANbHBIX PBIHOYHBIX HUII M BBIOOP TEXHOJIOTHA,
MO3BOJISIIOIIMX MaKCUMaJIbHO OBICTPO pa3paboTaTb KOHKYPEHTOCHOCOOHBIE MPOAYKTHI s
BO3HMKAIOIIMX  pBIHKOB. BbIOOp  cTpareruu  pa3BUTUSL  MPOU3BOJAUTCA HA  OCHOBE
MOCJIEIOBATEILHOCTH MIUPOKUX 3KCIEPTHBIX KOHCYJIbTALMM, YTO MO3BOJISIET IPEIBUICTh CaMble
HEOKUJaHHbIE TIYTH Pa3BUTHS COOBITUN U BO3MOKHBIE «I10JIBOJHBIC KAMHI.

@dopcailT UCXOAUT U3 TOTO, YTO HACTYIUICHHUE «OKENaTeIbHOT0» BapuaHTa OyIyIIero BO
MHOTOM 3aBUCHUT OT JACWUCTBUI, NPEANPUHUMAEMBIX CETrOJHS, MO3TOMY BBIOOp BapHUaHTOB
COMpOBOXKIAaeTcs  pa3paboTkoil  Mep, 00eclneyuBaIONIMX  ONTHUMAIbHYI  TPAEGKTOPHIO
WHHOBAI[MOHHOTO Pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B koMaHaHOi paboTe » naet 6a30BbIe 3HAHUS B 00JIACTH
npuMeHeHus: (popcalT-TexHosoTuid B KOMaHAHOW pabore. B mpeamaraemMplx MeTOAWYECKHX
yKa3aHUSAX pPacCMaTpHUBAETCs CYIIHOCTh M creuuduka ¢GopcalT-TeXHOIOTUH, MPOUCXOAUT
O3HaKOMJIEHHE C (OPCAUTUHIOM KaK METOJOM YIIpaBJICHHUS H3MEHEHUSMH; OCYIIECTBISETCS
(dbopMHUpOBaHHE KOMIUIEKCHBIX 3HAHUW O CYIIHOCTH (opcaiiTUHTa; OBIAJCHHE HaBbIKAMU
MCIO0JIb30BaHUs (POpCalT-TEXHOJIOTUI B KOMaH/IHOM paboTe

Martepuan kypca oOecrieurBaeT 3HaHHE OOIIMX MPUHIUIOB (POpcaTHHTa K KOMaHTHOM
paoore.

Ienp  ocBoeHMs  JAUCHUIUIMHBI  3akiouyaeTcss B (GopMUpoOBaHMM  Habopa
npodeccuoHanbHbix  KommneTeHuuid  YK-3 1o  wHampaBnenuto moarotoBku  38.05.01
DKoHOMHYECKas 0€30MacCHOCTh CpelhaIn3alus 3alluTa HallHOHAIBHBIX HHTepecoB Poccuiickoit
denepari B )KOHOMHUECKOM U BHEITHEIKOHOMHUUYECKOH cpefie B cdepe GpopcaldTHHTa.

3aoauu oucyuniunol:

- M3y4YeHHE TOHATHS M CYIIHOCTU (OopcalT-TeXHONOTUH, (QopcaliTMHra Kak MeToja
yIpaBJICHUS H3MEHEHHUSIMU,

— OmpenelieHne KOMAaHIHBIX pOJIEH M COIHUAIBHOTO B3aUMOJCHCTBUS B TMPOEKTHON
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NEeSITENILHOCTH,

— O3HAKOMJICHHE C TPAKTHUKOW MpOBeAeHHsS (POpCalT-cecCHii Kak WHHOBAIIHOHHOTO
HMHCTPYMEHTA CTPATETUYECKOTO YIPABIECHUS,

— onpeneneHue HopcalT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOTO pPa3BUTHS,

— u3yuenue texnosiorun Rapidforsight u ee ncnonp3oBanue B KoManaHOU padoTe;

— aHanu3 (OpCcalT KOMIETEHIUH, Pe3yabTaThl MPHUMEHEHHs (OPCAUT-TEXHOJIOTHH B
KOMaHJHOU paboTe.

Komnerenmuu oOyyaromerocs, popMupyemMble B pe3yabTaTe OCBOSHHS M CIIUTLINHBIL:

YK-3 CriocoGeH OCyMIeCTBIISATh COIMATbHOE B3aMMOACHCTBHE M PEATM30BBIBATH CBOIO
POJIb B KOMaHJIE.

3Harh: crnenupuky (OpCcalT-TEXHOJOTHI B MPOIECCE OCYIICCTBICHUS KOMAaHIHOM
paboThI;

YMeTh: IUIaHMpPOBaTh W OCYLIECTBJISATh COLMAIbHOE B3aUMOJEWCTBHE B paMKax
KOMaHJHOU paOoThI;

Bnaners: criocoOHOCTHIO OPraHM30BBIBATH KOMAaHJIHYIO padOTy M MCIIOJIb30BaTh B HEH
(hopcaliT-TEXHOJIOTHUH, CIIOCOOCTBYIOIINE KOMaHHOMY PEIICHUIO MOCTaBICHHBIX 3a/1a4.

[IpoBeneHne NpakTUYECKUX 3aHATHI MpearnosaraeT akTUBHYIO, l€JIeHANpaBICHHYIO
paboTy MarucTpoB

enp mpakTH4ECKOrO 3aHATUS — YCBOGHHE BaKHEHMIIIMX BOIPOCOB Kypca M BBICTYIJIEHUE
KaXXJIOTO CTYJEHTa Ha Ka)XXJIOM NpaKTUYeCKOM 3aHATHU. Ha mpakTuyeckoMm 3aHATUU CTYIEHTHI
JOJKHBI YMETh OOBSICHUTh NMOHMMAaHHWE MMHU BOIPOCOB TeMbl. [[Is1 3TOro mpu MOArOTOBKE K
MPaKTUUYECKOMY 3aHATHIO CTYACHT JOJDKEH BHUMATEIbHO U3YyYUTh JIUTEPATYpy U METOIUUECKUE
PEKOMEHAALNHY, TTIOATOTOBUTHCS M OTBETUTH HA JII0OOOI BOMPOC TEMbI MPAKTUYECKOTO 3aHATHS,
IIPOJOJDKUTH BBICTYILUICHUE MPEABIAYINEro BbICTynHaromero. CTylIeHT MOKET HCIOJIb30BaTh
OCHOBHBIC HOPMAaTHUBHBIE aKThl U KOHCIIEKTHI U3y4E€HHOU JTUTEpaTypbl. Kaxaplil CTYyICHT NOJKEH
[0 YKa3aHUIO [IPErnojaBaTesis OTPELEH3UPOBAaTh COOOILEHHE, CHAECTAaHHOE MPEbLAYLIUM
BBICTYIAIOLIUM.

Texywas ammecmayus Kawecmea yC60eHUA MASUCMPAHMAMU NOJYYEHHbIX
6 npoyecce 0bOyueHus 3HAHULL

Texymas arrtecranus pabOThl CTYJEHTOB OCYLIECTBISETCS B IIpoliecce IpPOBEIEHUs
IIPAKTUYECKUX 3aHATHH Ha NPOTSHKEHMHM CEMECTpa IIyTeM OLIEHKU YCTHBIX OTBETOB, a TaKKe
pELIeHNs TPAKTUYECKUX 3aJaHUMH.

Ecnu cTyneHT He BBINOJIHUAI HU OJHOTO 3aJaHMs, a TAK)KE HE MPOSBIIAI AKTUBHOCTU Ha
IPAKTUYECKUX 3aHATUAX, TO €ro paboTra B TEYEHHE CEMECTpa OLEHHUBAaeTcs Kak
HEYJOBJIETBOPUTEIbHAA. ECIM CTyJeHT IpPOIYCKaeT 3aHATHUS O YBa)KUTEJIbHOM NpHuuHe (10
60s1e3HH, rpaduk CBOOOJHOTO MOCEIIEHHs), TO OH BBINOJHSIET 3aJaHUs CaMOCTOSITENIBHO BO
BHeayauTOpHOe Bpems. IIpm 3ToM TecTbl MOryT OBITH 3aMEHEHbl Pa300poM IMPOOIEMHBIX
CUTYyalMH 110 Ha3BaHHBIM TEMAaM.

Htorosoit hopMoii KOHTpPOJIS MO JUCLUIUIMHE BBICTYMAET 3auyeT, KOTOPbIH MPOBOIUTCS
BO 2 CEMecTpe.



IIPAKTHYECKHUE 3AHATHA

IpakTnueckoe 3anarue 1. MIOHATHUE Y CYIIIHOCTH ®OPCAUT-TEXHOJIOI A,
®OPCAUTUHTI KAK METO/I YIIPABJIEHUS U3SMEHEHUSIMHA

Hean: pacmupuTh M 3aKPENUTh 3HAHUA O CYHOIHOCTH (popcaiiT-TexHosoruil u
(dopcaliTHHTE KaK METOJIC YIIPABICHUSI N3MCHECHUSMU.

3agaun: paccMOTPEHHE CYIIHOCTH (POPCAMT-TEXHOJIOTHH, WH3YdeHE CHEIUuPUKA
(dopcaliTHHTa KaK METOJa YIIPaBICHUS N3MCHEHUSIMHU.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYA€HTOM B pe3yJbTaTe OCBOEHHS TeMbl
NPAKTUYECKOr0 3aHATHSA, (opMHpyeMble KOMIETEHIIMM WMJM HX YacTH: B IIpolecce
M3y4YeHUs JaHHOW TEeMbl CTYJAEHTHI JOJDKHBI: 3HATh CYIIHOCTh (POPCAUT-TEXHOJOTUM U
dopcaitTunra.

B npouecce uzyyenusi JaHHOH TeMbl GOPMHUPYIOTCH ciieayolme KomnereHunun: YK-
3.

AKTYaJIbHOCTb TeMbl. YYUTHIBAs HU3MEHEHUsS, MPOUCXOMSAIINE B TOCYAApPCTBEHHOMN
MOJUTHKE pa3BuTus Poccuiickoit @enepanny U UCIOJIb30BAHNE HOBBIX TEXHOJIOTUN dKCIIEPTHOM
NESTETFHOCTH, OJTHOW M3 HanboJIee MOMYISIPHBIX U3 HUX CTAHOBUTCS ()OPCAUTHHT.

TeopeTudeckasi 4acTh

BonbmmHCTBO (hOpCalT-IPOEKTOB B KAadeCTBE IEHTPAIBHOTO KOMIIOHEHTA BKIIFOYAIOT
MEePCIEKTUBBI PA3BUTHSI HAYKH M TeXHOJOTHH. OOBIYHO STH BOMPOCHI CTAHOBSITCS MPEAMETOM
00CYX/ICHHSI HE TOJIBKO YYEHBIX, HO U MOJMTHKOB, OM3HECMEHOB, CIEIUATUCTOB-TIPAKTUKOB U3
Pa3HBIX OTpaciiel SKOHOMUKH. Pe3yapTaToM Takux 0OCYXIECHUN CTAHOBUTCS TIOSIBJICHUE HOBBIX
W, CBA3AHHBIX C COBEPLICHCTBOBAHMEM MEXAaHU3MOB YIPABJIECHUS HAyKOW, HHTETrpanuen
HayKH, OOpa3oBaHMsI U TMPOMBIIUIEHHOCTH UM, B KOHEYHOM CUE€Te, IOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome Ttoro, yxe cama opraHuzanus
CUCTEeMAaTUYECKUX TOMBITOK «3aryisHyTh B Oyayilee» NpUBOAUT K (QOpMHUpOBaHHUIO Ooliee
BBICOKOH KYJIBTYPBI YIIPABJICHUS U B UTOTe — K (DOPMHUPOBAHKIO O0Jiee 000CHOBAHHOW HAyIHO-
TEXHUYECKON U UHHOBALIMOHHOM MOJIUTUKH.

dopcallT-npoeKTbl OPUEHTUPOBAHBI HE TOJIBKO Ha MOJy4YeHHE HOBOrO 3HaHUS B (dopMme
JOKJIaJIOB, HAbopa cleHapueB, peKOMEHJAIMi U T.1. BaXHbIM pe3yabTaToM SIBISIETCS pa3BUTHE
He(hOPMaNbHBIX B3aUMOCBSI3EH MEXIy UX YYaCTHUKAMHU, CO3/IaHUE €IMHOTO IMPEICTaBJICHUS O
CUTYALINH.

B psige npoexToB GpopMupoBaHUE TOPU30HTANIBHBIX CETEH, MIIOMAA0K, B paMKax KOTOPBIX
yueHble ¥ OM3HECMEHBI, MPENo/IaBaTeIl By30B M1 YNUHOBHUKH, CIIELIMATUCTHI CMEXHBIX o0nacTei
MOTYT CUCTEMaTH4eCKu oOCyKIaTh 00Imue npobaemMbl, pacCMaTpUBaeTCA KaK OJUH U3 TJIaBHBIX
3¢ dexToB.

@dopcaliT opraHu3zyercs KaK CHCTEMaTHYECKHil NpPOIECC, KOTOPBIM JOJDKEH OBITh
TIIATEJIBHO CIUIAaHUPOBaH M opraHu3oBaH. Kak mpaBuio, ®@opcallT-npoeKThl OCYHIECTBISIOTCA
JOCTaTOYHO PEryaspHO, HHOTAA T[0 TMOBTOpsIoUIeiicss cxeme (MOJOOHO — SIMOHCKOMY
JOJITOCPOYHOMY IPOTHO3Y, KOTOPBIA MPOBOAUTCS Kaxaple 5 ner, HaumHas ¢ 1971 roma), B
OPYTUX CIOydasX MCCIENOBaHUS TIPOBOJATCS Kak IOCIEAOBATENIbHOCTh B3aUMOCBS3aHHBIX
MIPOEKTOB, HAIIEICHHBIX Ha pPElIEHUE KOMILJIEKCAa B3aMMOCBSI3aHHBIX 3a7ad M (OPMHUPOBaHUE
COTJIACOBAHHOTO TMPEACTABIEHUS O JOJTOCPOYHBIX TEPCIEKTUBAX Pa3BUTHS TEXHOJOTHUH,
WHHOBAIMI 1 001IeCTBA.

@dopcaiiT mpenctaBiser coOOM 3HAYMTENBHO Oo0Jee KOMIUIEKCHBIA TMOAXO0M, YeM
TPaAUIMOHHOE POTHO3UPOBAHUE.

Bo-miepBbIX, MPOTHO3BI, KaK MPaBWIO, (GOPMUPYIOTCS Y3KUM KPYTOM 3KCIIEPTOB U B
OOJBIIMHCTBE CIIY4YaeB AacCOLUUPYIOTCS C TPEICKA3aHUSIMH MAaJOYIPABISIEMbIX COOBITUN
(IpOTHO3 KYPCOB aKIUii, OTOJbl, CIIOPTUBHBIX Pe3yabTaTOB M JAp.). B pamkax dopcaiita uget
pedb 00 OIIEHKEe BO3MOKHBIX MEPCIIEKTUB MHHOBAIIMOHHOTO Pa3BUTHS, CBA3AHHBIX C IPOTPECCOM
HAayKd M TEXHOJIOTHH, OYEPUMBAIOTCS BO3MOXKHBIE TEXHOJIOTUYECKHUE TOPU30HTHI, KOTOpbIE
MOTYT OBITb JOCTUTHYTHl TP BIOKEHHWU ONPEIECICHHBIX CpPEICTB H OpraHU3aluu
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CHCTEMaTH4YeCKOW PabOThI, a TAaKXkKe BepOATHBIC 3(P(HEKTHI 11 SKOHOMHUKH U OOIIECTBA.

Bo-Bropeix, ®opcailT Bcerga mnojpa3ymMeBaeT ydacTue (4acTO IIyTeM MpPOBEACHUS
MHTCHCUBHBIX B3aUMHBIX 00CYXJIEHUI) MHOTUX SKCHEPTOB M3 BCeX chep NesTeTbHOCTH, B TOU
WM WHOM CTEICHM CBS3aHHBIX C TEMATHUKOW KOHKPETHOTo (hOpCaMT-poeKTa, a HHOrjga M
IIPOBEJIEHUE OIPOCOB OIPENEICHHBIX T'PYNI HACENEHMs (KUTEIEH perruoHa, MOJIOJEKHU U 1p.),
IPSIMO 3aMHTEPECOBAHHBIX B PELLIEHUH MPO0JIeM, 00CYKIAIOUIUXCS B paMKax MPOEKTa.

Tperbe rimaBHoe otinnuue dopcailiTa OT TPAAULIMOHHBIX IIPOTHO30B — HALEIEHHOCTh Ha
pa3paboOTKy MPaKTHYECKUX MEP MO MPUOIMKEHUIO BEIOPAHHBIX CTPATETUIECKUX OPHEHTHPOB.

Bonpocs! 1151 00cyxnenust
. Ucropus pa3Butus dopcaiita Kak TEXHOJIOTUN NPEIBUICHUS
. OCHOBHBI€ ATaIBI PBOJIONNH (popcaiiTa
. DTtamnel 1 006JaCTH pacpocTpaHeHus popcaiiTa.
. [lonsiTrie TeMaTuueckoro (hopcaidita U €ero NpUMepsl
. Texnonoruueckuii (opcaidT U ero NpuMepbl
. [Ipunnume! u MmeToabl HaydHO-TexHn4Yeckoro npeasuaeHus B CCCP u Poccun.
. [lone opcaiita, ”HULIMATOPBI ¥ TPONIATaHIUCTHI (hopcaiiTa.
. SCOpe — Kak IeHTPaTBHBIN 2JIEMEHT TEXHOJIOTHH (opcaiTa.
0. FopuzoHT (opcaiita, BUIBI TOPU30HTA U X APAKTEPUCTHUKH.
. Metoast dopcaiita
12. aTerprupoBaHHbIE ITOIX0IBI B METOIOJIOTHH (hopcaiita
14. Meton cuieHapueB B (popcalT-TEXHOJIOTHSIX
15. MeToJ1 3KCIepTHBIX OLIEHOK B (pOpCalT-TEXHOIOTUSX.
16. MeTo MO3roBoro mrypMa B (pOpCcaT-TEXHOJIOTHSIX.
17. JlenoBsie urpsl B GOpCalT-TEXHOJIOTHSIX.
18. Metoa coBemanuii B popcanT-TEXHOIOTUIX
19. Metoa cyna B hopcaT-TEXHOIOTUAX
20. Meton nepeBa 1ieneit B hopcanT-TEXHOTOTUAX
21. ®opcaift u pa3zpaboTKa JOPOKHBIX KapT

3aganus

1. Mzo0pa3ute B BHIE TaOIHIIBI TPUHITUIIEI HHCTpYMEHTapHs hopcaidra.

P O~NO O, WwN -

[EEY
=

[Tpunnun Onucanue NpuHIKIIA

BoBieuennocts

KomMmyHukanust

Koopnunarus

Cormnacue

2. Ompezenure, B 4eM pasHHIAa MEKAY (hopcaiT-moaxomamu TUIOB top-down u bottom-
up.

3. [IpuBeaure mnpuUMepbl TEMATUYECKOTO, TEXHOJOTMYECKOTO, (PyHAaMEHTaIbHOTO,
KOPHOPaTHUBHOTO, TEPPUTOPHAILHOTO (opcaiita. Pe3ynbraTel npeacTaBbTe B BUJIE TAOIHIIBI

Bun dopcaiita ITpumep Buga dopcaiita

Temaruueckuit popcait

Texnonorunuecunit popcait

@dyHaMeHTaIbHbIN QopcaliT

KopnopatusHslit popcaii

TeppuropuanbHblii popcait

PCKOMCH,Z[yeMEUI JINTCparypa:

PexomeHtyeMblie UCTOYHUKH UHPOPMALIAN
(No ucTouHmKa)

OcHoBHas ‘ I[OHOHHI/ITGHLHEUI | Meroaunueckas ‘ I/IHTCpHCT-




pecypchl

1-2 1-4 1 1-7

IpakTnueckoe 3ausitue 2. KOMAH/IHBIE POJIM U COIIUAJIBHOE
B3AVMOJIEMCTBUE B TIPOEKTHOM JEATEJIBHOCTH

Hean: pacmuputh M 3aKpENHUTh 3HAHUS TI0 COIMAIBLHOMY B3aHMMOJCUCTBUIO U
pacrpeeeHH0 KOMaHIHbIX POJIEH.

3agaumM: M3yYUTh KOMAHJHBIE POJM B MPOCKTE U COLHMAIBHOE B3aWMOJICHCTBHUE B
MPOEKTHOM AESATEIbHOCTH.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYAeHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
NPAKTUYECKOr0 3aHATHS, (opMupyeMble KOMIETEHIIMM MJM HX YacTH: B TIpolecce
M3y4YeHUsT JaHHOM TeMbl CTYIEHThI JOJDKHBI: 3HATh KOMaHAHBIE POJIM U COIMAIBHOE
B3aMMO/ICMCTBHE B TPOCKTHOM JESITEIBLHOCTH.

B npouecce uzyuenusi 1aHHOH TeMbl GOPMHUPYIOTCH ciieayomme komnerenunun: YK-
3

AKTYyaJIbHOCTh TeMbl. YuuThiBas creuupuky ¢GopcallT-TeXHOJOTUH, HEOOXOIUMO
MMOHMMATh, KAaKW€ POJIM B KOMAaHJIe UTPAIOT €€ YYaCTHUKH M YETKO pasrpaHuYMBaTh MX. Takke
BKHO OTPEIETUTh COIMAIIBHOE B3aUMOICUCTBUE B IPOCKTHOM JEATETHHOCTH.

TeopeTudeckasi 4acTh

B Hacrosiee Bpemsi BBICOKAsl CTENEHb M3MEHUYMBOCTH B JICATEILHOCTH YEJIOBEKa M
BHEIIIHEW CpeNbl TpeAroaraeT HalW4dhue W3MEHEHHH B JIEATETLHOCTH JIO00W OpraHHW3allvu.
Cutyaumsi, B KOTOPOM JIEMCTBYIOT COBPEMCHHBIC OpraHM3alud, XapaKTepHU3yeTCs
HEYCTOWYMBOCTHIO, TOCTOSTHHONM CMEHOW MPUOPUTETOB B CBOEH JIEATEIILHOCTH B 3aBUCUMOCTH OT
MoTpeOHOCTEeH BHEIIHEW cpenbl. Bce damie mpoOMCXOOUT TaK, YTO OpraHU3allid, KOTOPHIC B
HEJAJICKOM TPOIIJIOM MOKHO OBLJIO OJHO3HAYHO OTHECTH K MEXaHHUCTUYECKOMY THITY (TI0
MeXaHU3My (YHKIIMOHUPOBAHHUS M B3aWUMOJCHCTBUS MEXKIY OTICIHHBIMH DJIEMEHTAMH) U
KOTOPBIE XapaKTEepU30BAIUCHh OJIHO3HAYHBIMU BHYTPEHHUMHU B3aUMOCBS3SIMH, a TAKKE HKECTKOM
peryiaMeHTaIuel MPakTHYECKH BCEX CTOPOH JICATEILHOCTH, BRIHYKACHBI MTPUCIIOCAOIMBATHCSA K
BHEIIHUM HU3MeHEeHUsIM. OHM CTpPEMSTCS JOOMBAThCS yCIieXa, BHEIPSS JIEMEHTHI JACSTCIIbHOCTH
OPraHMYeCcKOro THUIIA OpraHu3alMii, Uil KOTOPBIX XapaKTEpHbl TaKue MPU3HAKU, Kak
3HAYMUTEINIbHAST CAMOCTOSITEIbHOCTh OT/ACIIBHBIX 3BEHBEB, Cl1a0ast HEPapXUIHOCTh, MPEoOIIalaHne
HeopManbHBIX OTHOIICHHWH. Kaplii paOOTHMK TaKOW OpraHu3alid aKTHMBHO YYacTBYET B
MPUHATUU BaXKHBIX PEUICHUM, IPU 3TOM HECET ITUPOKUMA CIIEKTP OTBETCTBEHHOCTH.

Bce aT0 mpumaeT opraHuM3allMOHHBIM CTPYKTypam OOJbIIyI0 THOKOCTH W CO3JaeT Yy
pPabOTHUKOB OpraHU3AIMM JIOTIOJHUTEIbHBIE CTHMYJBI K Tpyay. Ha mepBoe MecTo BBIXOAMT
3a7a4a CO3/IaHMSl TAKUX MEXaHU3MOB B JICSATEILHOCTH OpraHU3alliM, KOTOPbIC MO3BOJIAIOT HA
paHHel cTaauu OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aJalTUPOBATHCS K HEH.

VYrpaBieHue B OpraHu3aliy MPUCYTCTBYET BCErAa, MOCKOJIbKY HEOOX0AMMO TTOCTOSIHHOE
MOOYXJACHHUE JIIOJICH K IIeJICHANPaBICHHON NeaTeabHOCTH. JIro0as opraHu3aius OCYIIECTBIISCT
TaKkyl JeSTeNIbHOCTh B TOW uiau WHOW (opme. B sToM ciiyyae WHHOBAIIMOHHBIE (OPMBI
NESATEIBbHOCTH TPEJOCTABISIIOT BO3MOXHOCTh JBUTAaThCA BIIEPE] M Pa3BUBATHCS Topa3io
sbdextuBHee. OmHONM U3 Takux (opMm sBIseTcs paboTa MO TPOEKTaM, MM MPOEKTHas
NEeSATENbHOCTb.

[Ipoext (mat. projectus) — 3ambicen, uaes, odpa3, HaMEpeHHE — ATO OJHOPA30Basi, HE
MOBTOPSIOLIASACA JI€ATEIbHOCTh WM COBOKYIIHOCTH JIEWCTBHI, B pe3yJabTaTe€ KOTOPBIX 3a
ONPENIETIEHHOE BpEMsl JOCTUTalOTCSl YETKO MOCTaBJeHHbIE 1enu. [IpoeKkT — 3To KOMILIEKC
B3aMMOCBSI3aHHBIX MEPOIPUATUN, HAMPABICHHBIX HA CO3JaHUE YHUKAIBHOIO MPOIYKTa WU
YCIIYTH B YCIOBUSX BPEMEHHBIX WM PECYPCHBIX OTPAHUYEHUH.

Ota paboTa Bcerja UMeeT >KeCTKHE CPOKH M YEeTKO OIpEACICHHBIA pe3yabTaT, a camoe
TJIaBHOE — JIJISl peau3aluy IpoeKkTa Tpedyercs: paboTa Mexx(yHKIIMOHAIBHOM TPy, KOTOPYIO
HeoOxomuMo  copMHUpOBaTH TPaMOTHO. OTO MPUHIUIHAIBHOE OTJIMYME MPOCKTHOU
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JEATEIIbBHOCTU OT TEKYIIEH.

3apaHee CIUIAaHMPOBAHHbBIE IIPOEKTHI, HAIIPUMEpP, B Hayaje roja WiIM B Hadaje KaxIoro
MIOJIYTOAMS, MOTYT YCKOPUTb INPOJABIKEHHE B pealu3aluu Leled opraHuzauuu. BaxhHo
MPaBWIBHO TMOAOUPATh CaMU MPOCKTHl M OTIWYATh WX OT Tekymed pabotel. Ilepen
IUTAHUPOBAHUEM TIPOCKTHOM JAEATENbHOCTH AaHAIM3HPYIOTCS OCTphIe TMPOOJIEMBI, KOTOpBIE
TpeOyIOT Oe30TiaraTelbHbIX ICHCTBHIA, BO3MOXXKHO, IPOBOJUTCS HEOOJBIIONW OIpocC, aiee
ONpENENAOTCA LEIH, IPOUCXOTUT BBIOOP CpPEACTB JIOCTHIKEHUS HAMEUEHHBIX IleJeH.
HenocpencrBeHHast  JesTENbHOCTh [0 IPOEKTY 3aKaHYMBACTCS OLEHKOM  IOJIyYE€HHBIX
pE3yJIbTaTOB U BHIBOJIOB.

[IpoexkTHast  [eATENBHOCTh  NIPEANOJaraeT KOMaHAHYI0 paboTy M aKTHBHOE
B3aMMO/JICHCTBHE PAOOTHUKOB CYIICCTBYIOMUX (PYHKIMOHAIBHBIX IMOAPA3JCIICHUNA, 4YTO B
JTATbHEUIIIEM MOJXKET MPUBECTH K OoJiee 3(h(EKTUBHON M ClIaXEHHOW paboTe OpraHu3aliH B
uenoM. Komanoii Ha3bIBatoT HEOOBIINE TPYIIbI, OT TPEX /0 JBEHA/LIATH YEIOBEK, Y KOTOPBIX
o/iHa oOmias 1eap UK o0IKe MpaBuja U MHTEHCUBHOE B3aMMOJICHCTBUE MEXAY YYaCTHUKAMH.
Kaxxnprit BKIIIOUEHHBIN B KOMaHJy CIEIHAIMACT 00JIafaeT crnenu@uuecKuMu KOMIETSHIUSIMU U
BBINIOJIHSAET ONpeJesIeHHble (DYHKIUU. YYacTHUKM B IPOLIECCE COBMECTHOM JesTeNbHOCTH
HaxOJIAT ONTUMAJIbHBIE MMYTH JJI TOCTHKEHUS 1IEIH MPOEKTA.

['maBHOE OTIMYME KOMAH/IBI OT TPYIIIBI COCTOUT B HAJIMYUHU CHHEPTeTUUECKOTo A deKTa,
NP KOTOPOM B3aWMOJIOTIONHSIONINE YMEHUS YJICHOB KOMAaH[IbI, JNEWCTBYIOIICH KaK €IWHBIN
OpraHu3M, MPUBOIAT K TOMY, 4TO 3(h(HEKT OT CyMMapHBIX YCHJIMWA HAMHOTO IPEBBIIIACT TOT,
KOTOPBIA MOT ObI OBITH JOCTUTHYT €€ OTACIbHBIMU WICHAMH. DTO MPOUCXOIUT B pe3ybTaTe
3¢bGdEeKTUBHOIO  B3aMMOJCHCTBUS MEXIy Yy4YaCTHHUKAMU KOMaHIbl Ha OCHOBE OOMHIMX
YCTPEMJIEHHI U IOTOBOPEHHOCTEM.

CornacHo Mojenu, npeaioxkeHHon bprocom TakmenoM B 1965 roay u mepecMOTpeHHOM
B 1977 romy aBTOpOM COBMECTHO ¢ Mbpdpu-OHH [[)KEHCEHOM, >KU3HEHHBIM IUKI KOMaHIbI
MPOXOJIUT HECKOJIBKO 3TaIOB!

— @opMHUpOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YUaCTHUKOB KOMaH/bI.

— Ilepuon HopManbHOTO (PYHKIIMOHUPOBAHMUSL.

— Peopranuzanus (mpu He0oOXOIUMOCTH, B IEPUO HOPMATIBLHOTO (DYHKITMOHUPOBAHUA).

— PacdopmupoBanue KoMaHbI.

®opmupoBanue. UneHbl KOMaHIbl COOUPAIOTCS BMECTE, €Il He SBJSSACH CIUIOYEHHOMN
KoOMaHJoW. ['7aBHbIE TpPYAHOCTM Ha OSTOM JTane OOYCIOBICHBI pPa3HBIMU LEISIMH U
MIpe/ICTaBICHUSIMH YJICHOB KOMaH/Ibl, B3AMMOOTHOILIEHUSIMU B KOMaH/IE.

[lepuon cpabaTbiBaeMOCTH YYaCTHUKOB KOMaH[bl. B Xoze coBMecTHOH pabOThl 4iEeHBI
KOMaHJIbl HAYUHAIOT TOHMMAThb, YTO OHHU HCIOJB3YIOT PA3JIUYHBIE TOJXOABI U METOJbI
peanuzanuu mpoekTa. [ 3TOro sTama XapakTepHO CIEYIoIee: MPOSBICHUE CIO0XHBIX
B3aMMOOTHOIIEHUI (CIOPBI, OTCYTCTBHME B3aUMHOM MOJJIEPKKH U JOBEpHSs), MPOSIBICHUE
XapaKTepoB, HECIAKEHHOCTh ACMCTBHM KOMaH[bI, IMEpEeKIaJbIBaHUE MOJTHOMOYUM, OIIMOKU
pyKoBOJICTBA (Cnalblii KOHTPOJIb, BHE3alHasi CMEHA HACTPOEHUS, OLIMOKU pacrpeesieHus
PECYPCOB U MJIAHUPOBAHUS).

[lepron HOpMaNbHOTO (PYHKIMOHUPOBaHUs. SIBisieTcs Hambosee MPOJOJLKUTENbHBIM U
HauboJee MPOAYKTUBHBIM JUISl IPOEKTA, MOCKOJIBbKY KaK/IbI YJIeH MPOYyBCTBOBAI CBOIO POJIb U
CBOE€ MECTO B KOMaHJIE.

Peopranuzanus (mpu HEOOXOAMMOCTH, B TEPUOJ HOPMAIBHOTO (DYHKIIMOHUPOBAHUSA).
CocTOoUT B KOJTMYECTBEHHOM U Ka4eCTBEHHOM M3MEHEHUHU 00beMa U BUIOB padoT, MPUBICYCHUN
HOBBIX CIEIHAJIMCTOB, Mepepaclpeie]IeHNH JO0DKHOCTHBIX 00s3aHHOCTEH, YTO OOYCIOBJIEHO
BHYTPEHHUM M BHEIIHUM OKPYXEHUEM MPOEKTa. DTOT MEPHOJ SBISETCS 3aKOHOMEPHBIM B
MpoIIecCe pa3BUTHSI KOMaH/IbI.

PachopmupoBanne komanzapl. [71aBHOE Ha OSTOM JTame — YTOOBI YJIEHBI KOMAH/IBI
OILyIIANI yIOBJETBOPEHHE OT CBOEH pabOThl M TOTOBBI ObUIM pabOTaTh BMECTE U B
nanbHeiimeMm. Kak mnpaBuio, pyKOBOJWUTENb TMPEKHETO MPOEKTa, MPUCTyNass K HOBOMY,
MpUTramaeT B KOMaHay TeX J0JIeH, C KOTOPBIMH YCIEIIHO paboTa.
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Hnst co3manusi kBanupuuupoBaHHONH u 3()(HEKTUBHONW KOMAHIBI MPOEKTa JIOJDKHBI
cOOIOAaThCS CICIYIONINE YCIOBUS:

— HMHTEPEChl YYACTHUKOB IPYIIIBI JOJKHBI OBITH COATAHCUPOBAHBI;

— 1eTu paboThl KOMAHIbI, KOTOPBIE (POPMYIUPYET PYKOBOIAUTEIb, TOJKHBI ObITh SICHBI H
COTJIACOBAHBI CO BCEMH YUaCTHUKAMU;

— PYKOBOJHUTENH JOJDKEH >KECTKO KOHTPOJUPOBATH COOJIOJEHHWE CPOKOB M KaueCTBO
BBITIOJTHSIEMBIX padoT;

— BHYTPH I'PYIIBI JOJDKHA OTCYTCTBOBATh KOHKYPEHTHAsI 00pb0a Kak COTIEPHUYIECTBO;

— BHYTPUTPYIIIOBBIC OTHOLIEHHUS JTOJKHBI TIOCTOSIHHO YIy4IIaThCA.

[Io >TUM OCHOBHBIM TpPH3HAKAM MOXXHO OTJIMYUTH YCHENIHYI0 KOMaHAYy OT IIJIOXO
Pa3BUTON ¥ MAJIONIPOYKTUBHOW I'PYIIIIBL.

Jnst apdextuBHON pabOTHI B KOMaHJAE HYKHBI pa3iu4Hble TUIBI Jrofe. OmaHuM w3
YCJIIOBUHM CO3/IaHUS KOMaHIbl M3 (POPMaIbHOM TPYMIBI SBISETCS MPABWIBHOE pacmlpeeicHue
(GyHKIMA B COOTBETCTBHM C YMEHHSIMHU W HAKJIOHHOCTSMHU paOOTHUKOB. biaronpustHbIi
MOPATBHO-TICUXOJIOTHUYECKUI KJIUMAT B KOMAaHJE, BKJIIOYAIONIUN B3aMMOCBS3b U B3aUMHYIO
TpeOOBATENHHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPY/a KaXKI0TO OT/IEIHLHOTO pabOTHHUKA.

[Ipu pemienny OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOEKTHOM NEATEeIbHOCTH,
nporeccy GhopMHUPOBaHUS KOMAaHJIBI OTBOJUTCS OIPEISICHHOE KOJIMYSCTBO BpeMeHHU. B mroboit
OpraHU3aIii CYIIECTBYET pACIpEICIICHHE JEIOBBIX pOJIeH. ITOT CONHAIBHBIA (EeHOMEH
TPYNIOBON JMHAMHUKHA BIIepBble ObuT packpbiT P. benOuHbIM, HccnemoBaTeneM j1abopaTopuu
MeHemxkMmenTa B KemOpumxe (BenmkoOputanus). Pasragansbiii uM (eHOMEH COCTOUT B TOM,
YTO KaXJIbId M3 YICHOB OPraHu3allii UrpaeT ABOMHYIO POJIb.

[TepBas posb — QpyHKIIMOHATBHAS W BBITEKAET U3 (POPMATBLHON CTPYKTYPHI OpraHU3aIliH.
Ho Btopas ponb, koTopyto benOuH HazBal «poyibio B TPYIIE», ropa3lo MEHEEe OYEBHJIHA,
OJIHAKO OHA CYILIECTBEHHO Ba)KHA JIJISl YCIICLIHOM AeATeIbHOCTH KOJUIeKTHBA. [1yrem oOmupHbIX
U TIIATEIbHO pa3pabOTaHHBIX SKCIIEPUMEHTOB OH BBIACIWJ U OIMHUCAT BCErO0 BOCEMb JEIIOBBIX
poJIel, KOTOPBIE TOJBKO U MOTYT UIpaTh WICHBI KOJUIEKTUBA; APYTUX POJIEH B TPYIIIE IPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJUIEKTUBE CIEAYIOIIHE:

— IIpencenarens (wm KoopauHaTop).

— HWcnonnurens.

— PaszBequuk (MccnenoBarenb pecypcoB).

— Meicnutens (I'enepatop uaei).

— @opMHUpOBaTEIIb.

— OuneHuuk.

— Komnexktusucr.

— JloBomuuk (3aBepIaromuii padory).

[Ipoiins Tect P. benbwHa u moacuyWTaB pe3ydabTaT, KaKIbli MOXET BBISIBUTH
XapakTepHble Uisi cebs ponu B koManae. Takke P. benOuH mpenocTaBus TUIIOBYIO
XapaKTEPUCTUKY Ka)JA0W U3 BOCBMHU POJIEH.

He B xaxayro rpyniy HENIPEMEHHO JOJKHO BXOJUTh BOCEMb UJIEHOB — IO YHCIY POJICH.
BrionHe BO3MOXKHO, a HEpEIKO JKeNaTelabHO U Jake HeoOXOIuMO, YTOOBI JIUIO, BXOJISAIIEE B
rpymiy, urpaio 6onee oAHON ponn. BaxkHO, YTO B yCHENIHO JEHCTBYIOLIEH Ipynne Kax Ay U3
BOCBMHM POJIEN UTpaeT Mo KpalHeW Mepe OJIMH YEIOBEK, U BCE BOCEMb POJIEH OKA3bIBAIOT CBOE
BIIUSIHUE B MPOLIECCE KUZHEIEATETbHOCTH TPYIIIIHI.

[Ipu GopmupoBaHUM OpraHU3allii B HEW JOKHBI OBITH MPEICTABICHBI T€, THYHOCTHBIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUAMA30H Ka4eCTB, HEOOXOJUMBIX JIJIsl TOTO, YTOOBI
BCe BOCEMb polieil ObuiM peanu3oBaHbl. Ecau ponu B KOMaHIE OKa3allUCh PacCIpeleleHbI
HEBEPHO WM, BO3MOXHO, OOHAPYXKHUTCSI, YTO B HEW HUKTO HE UIpaeT KaKOM-IMOO M3 BasKHBIX
poliel, TO KOMaHJa MOXET 3aKOHYUTh CBOE CYIIECTBOBaHHUE WIH d(PPEKTUBHOCTH €€ paboThI
Oyznet moxa BompocoM. [1oaTOMy ceroHsi MEHeKephl 1Mo MepCcoHay IpH moadope pabOTHUKOB
Ha OMNpEAeNICHHYI0 JOHKHOCTh BCE Yalle CTalW MPOBOJWTH TECTHPOBaHHE «10 benOuHy» ¢
BBISIBJICHHMEM TOM pOJIEBOM MO3ULIMHU, KOTOPYIO MOXKET WM JIOJHKEH 3aHMMAaTh YeJIOBEK 10 CBOUM
JTUYHOCTHBIM KayecTBaM, paboTas B KOMaHIe.



B mocnenHee BpeMs Bce dalle BO3HHKACT HEOOXOIUMOCTh B IMPOILECCE MPOCKTHOU
JESITELHOCTH PEIIaTh CI0KHBIE MPOOJIEMBI B OTPAaHUYEHHBIE CPOKH U B YCIOBUSIX BPEMEHHBIX U
pecypCHbIX orpaHudeHuil. IIpuMepoM TOTO SBISETCA NEPECTPOMKA NEATENBHOCTH OPraHU3aLMil
U TOpeanpusiTUd B HavyalbHbIM mepuoj mnanaemuu (BecHa 2020 rona), Korja BO3HUKIA
HEOXXHUIaHHO OCTpast HE0OX0AMMOCTh pabOTHI B IMCTAHIIMOHHOM (hopMmare.

Hama opranuzamus Takke CTOJKHYJIach ¢ HEOOXOAMMOCTBIO IMOMCKAa HOBBIX (popM U
HOBBIX BUJIOB JICATEILHOCTH.

[Ipoiias mpakTUUecKuil MyTh y4acTHsl B peaju3aiuu rnpoekta «Moit BBIOOp — CTyleHHU
pocTay, KOTOpBIM OBbUI TOCBSIIEH paboTe C MOAPOCTKAMH, a TaKKe B JEATCIBHOCTH IO
MePEeCTPOKe padOThI MEJAroroB B JUCTAHIIMOHHBINA (hOpMaT B MEPHUOJ IMAHACMHH, BO3MOYKHO
CTAJIO TOJBECTH HEKOTOPHIE WTOTH M CHENAaTh OIEHKY pabOThl JIOJACH B KOMaHIE C Yy4eTOM
pacrnpeieneHns KOMaHIHBIX pOJIEH.

B wMukpouccnenoBanuu ObUIM 3aJIeHCTBOBAHBI T€ COTPYAHHKH, KOTOPBHIE AKTHBHO
y4acTBOBAJIM B KOMaHIHOW paboTe. DTO BOCeMb 4YelIOBEK. BBII0 TTpoBeieHo TecTupoBaHue (TECT
P. ben6buna «Komanansie posiamn»), KOTOPOE MO3BOJHIO BBISIBUTH JJI KaXKJIOTO YYaCTHHKA €T0
€CTECTBEHHYIO POJIb B KOMAH/IE, a TAK)KE T€ POJIM, OT KOTOPBIX OHU MPEANOUSIN OBl 0TKA3aThCsl.

brina BeIIBUHYTA TUIIOTE3a O TOM, YTO MPH MOJ00PE KOMAHBI CJIEIYET BKIIOYATh B HEE
JIFOJIeH, JIMYHOCTHBIE XapaKTEPUCTUKU KOTOPBIX OXBATHIBAIOT JMANa30H KavyecTB, HEOOXOUMBIX
JUTSl TOTO, YTOOBI BCE BOCEMb POJICH MOTJIM OBITh peaii30BaHbl. JTO HE O3HAYAET, YTO Tpymrma
JIOJDKHA COCTOSITh HEMTPEMEHHO W3 BOCBMH YEJIOBEK, KTO-TO M3 PAOOTHUKOB MOXKET COBMEIIAThH
TICUXOJIOTUYECKUE POJU, TJIaBHOE — 4YTOOBI BCEe (PDYHKIIMU BBHITOJHSIMCH. [lomHas posesas
CTPYKTYpa CO3/JaeT TPEANOChUIKA s 3(PQPEKTUBHOTO TApPTHEPCKOTO B3aWMOJICHCTBUS,
00€CTIeunBaroIero pe3yiabTaThl TPYIAOBOW NEATEIHHOCTH, COOTBETCTBYIOIIHME HHTEpECcaM
KOMaH/Ibl ITPOEKTA.

B pesynbrare mpoBeNEeHHOTO TECTUPOBAHUS KaXKIbIH yJaCTHUK HaOpaa oIpeneieHHOe
KOJIMYECTBO OaJIOB IO KakKAOW W3 pojci. B 3aBucHmMOCTH OT HAaOpaHHBIX OayuIOB 3TH POJIH
pactpeeNuianuch IO YEThIPEM YPOBHSM: HU3KHMA, CPEIHWUN, BBICOKHMA, CBEPXBBICOKHHA (CM.
Tabmumy 1).

Tabmuma 1. Pe3ynbratel TeCTUpOBaHUS

YpoeHu 1 6annsl
Ceepx-
Pons Huaiwii | CPER™ | Buicowmii | B®I€0-
0-33% “ue | ee-85% | "
33-66% 85-
100%
NcnonHu-

G 0-6 7-11 12-16 17-23
Mpeace- = _ - .
naTent 0-6 7-10 11-13 14-18
dopmu- 2 = - ¥

posatens 0-8 9-13 14-17 18-36
Mbicnu-

TenL 0-4 5-8 9-12 13-29
Pa3sen- " p " "

o 0-6 7-9 10-11 12-21
OueHwmk _ 0-5 6-9 10-12 13-19
Konnek-

tveuct 0-8 9-12 13-16 17-26
Hosoa- " " y s
iva 0-3 4-6 7-9 10-17

Bo3moxHO NpeaAIoJOXUTh, YTO CBCpXBBICOKI/Iﬁ YPOBCHb ABHO IMOKAa3bIBACT CKIIOHHOCTH
YyeJIoBEKa K 3TOM POJIK, HACKOJBKO XOPpOIIO OH MOXXET BBIIIOJHATL 3TY POJIb. Bricokuit YPOBCHb
IIO3BOJIACT OPHUCHTHUPOBATH Ha MNOAACPKUBANOLIYIO  POJIb, Ha  KOTOpPYIO BO3MOXXHO
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MEPEKITFOYUTRCS, €CITM OCHOBHAsE KOMaH/IHAS POJIb M0 KaKUM-IHOO0 MPUYMHAM HE HY)KHA TpyIIIe.
Huszkue 6amiel Mo KOMaHTHON pOJM MOKA3bIBAIOT BO3MOXHBIE ciadble Mecta paboTHuka. Ho
BMECTO IOIIBITOK HUCIIPAaBUTh 3TU HENOCTATKH, PYKOBOJUTEIIO CIEAYET MOJABICKAaTh HA ATy pOJIb
KOJIIETY, 00J1a/Jaf0IIero COOTBETCTBYIOUIMMH JJOCTOMHCTBAMH.

[IpuBenem nuarpaMmsbl, OTOOpaKaIONINE AAHHBIC, TOTYYEHHBIE IO KaXJIOMY YYaCTHUKY
MUKpPOMCCIIE0BAHNUS.
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B OpCaACTAaBJICHHBIX AWarpamMmax Ka)KI[BIﬁ N3 YYaCTHHKOB Ha6paJ1 CBCPXBBICOKHUC HJIU

BBICOKHME Oaibl (HE YYUTHIBas CpelHUE W HHU3KUE 0aJUIbl), MOKA3hIBAOIINE SIBHO BBHIPAKESHHYIO
poib B komanze. Coriacuo teopuu P. benbuna. ans s dextuBHON pabOThl B KOMaH e JOKHBI
OBbITh peaJn30BaHbl BCE BOCEMb pOJIed. DTO HE O3HAYAeT, YTO KOMaHJa 00s3aTelbHO JOJDKHA
COCTOSITh U3 BOCBMHU 4esOBeK. [Ipu MeHbIlel 4MCIEHHOCTH KOMaHAbl BO3MOKHO COBMEIIEHUE
OJIHMM YEJIOBEKOM JIBYX WJIU Jaxke Tpex pojeil. nu HaobopoT, ecnu B komaHae 60j1ee BOCbMU
YeloBeK, TO PYKOBOJUTEIIO HEOOXOIUMO TOHUMATh, KaK pachpelnersTes poiu B komanzae. Ho

yTOOBI BCE poOJin  BBIIOJHAIIMCH, TaK KaK OHH MOAPA3yMCBAKOT pPCaIn3alinuio
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OTIpEJICIEHHBIX KOMaHIHBIX (GyHKOuA. OTCyTCTBHE B KOMAaHJE YEJOBEKA, BBHITIOJIHSIONICTO
KaKylo-TM00 OTBETCTBEHHYIO pOJIb, MOXET NpUBECTH K HedP(EKTUBHONW paboTe WM K
HEBBITIOJIHEHUIO BO3JIOXKEHHBIX 33Jlad B MOJHOM o0beme. Kpome Toro, yacro B KOMaHJAHOMU
paboTe BO3HUKAIOT KOH(IMKTHI W3-32 TOTO, YTO YYACTHUKM KOMAaHIbl HE MOTYT NPUUTH K
KakoMy-TuOo perieHuto. lccienoBanue polield B Tpymlre MOXKET I0Ka3aTh, YTO CHUJIbHBIC
nunepckue no3unuu (Hanpumep, [Ipeacenarens win @opMUpoOBaTENb) 3aHUMAIOT HECKOJIBKO
genoBek. B manHOM citydae mpoucxout 6opr0a 3a JTUAepCTBO.

B Tabmume mnpencraBieHbl WTOTH pacHpeieieHus: pojed B KOMaHJE, COTJIAcHO
HaOpaHHBIM CBEPXBBICOKUM U BBICOKUM OaJlllaMm.

Tabnuma 2. Utoru pactpenesieHus pojieii B koMaHae (10 CBEpXBBICOKUM OaJliiam)

Cuep)é::l;:oxnn Bbicokuu 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 ¢
YyactHuk 6
Npeaceaartens YyacTtHuk 1, g
P YyacTtHuk 5
dopmupoBaTesb - -
MbicnuTens Yuacmiuk 7,
YyacTHuk 8
Passeauuk YuacThuk 3,
YyactHuk 8
Y4acTHuk 2,
Y4yacTHuk 3,
OueHwumk YyactHuk 7 YYacTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1,
Konnexktusucr -
YyacTtHuk 6
YyacTHuk 2,
YyacTtHuk 3,
Aosoaumk Z/:aa?rm:n(( 67' YyactHuk 4

PesynbTaThl MUKpOWCCIICOBAHUS TIOKA3aJU: B JICHCTBYIOIIEH TpYIIE MPAKTHYECKH
KaX/1asi 13 BOCBMH POJICH paclpeieniach MeK/y WICHAMH KOMaH]Ibl, © OHU HaOpaJii Mo ATUM
POJISIM CBEPXBBICOKHE M BBICOKHE Oasuibl. McKkimoueHne cocTaBWiia OJJHA HE 3aHATAs MO3MIUS —
®opmuposarens. Ho, yuutsiBas ToT (hakt, uto DopmupoBatens Kak JHIepa B HEKOTOPHIX
cllydasix MOXKeT 3aMeHHuTh [Ipencemarenb, TO OTCYTCTBHE €ro He MpUHEceT 0co0oro Bpena
pabote komaHnpl. MrTorm pacmpeneneHusi poJieid MOKa3ad, YTO B JAHHOM TIpyIIe ecTh
YYaCTHHUKH C BBICOKHM YPOBHEM OaJlsIOB, KOTOPBIE MOTYT HCIIOJIHATH 10 JBE WJIM TPH POJIH Ha
cllydail poJICBOM 3aMEHbI, UTO SBJISICTCS YaCThIM ClydaeM B paboTe pa3u4HbIX KOMaH/I.

OTpunaTenbHBIM PE3YJBTaTOM [0 WUTOTAM pACIpENeNeHUs poJie B JaHHOW Trpymme
CIIEAYeT CYUTATh TOT (DAKT, YTO BBISBUIIOCH JOCTATOYHO OOJIBIIOE KOJMYECTBO YEIOBEK (IISATh U3
BOCBMH), KOTOPBbIE 0Ka3zanuchk B poiu OueHmukoB. B xapakrepuctuke P. benbruna OueHuky B
CBOEH posm — 3T0 MHCHEKTOpbl. OH MX XapakTepu3yeT Kak Jrojeid, 001alaroliuX BBICOKUMHU
MOKa3aTeIsiMU KPUTHYHOCTH MBIIIJIEHUS C UX CIIOCOOHOCTSIMU BBIIBUTaTh KOHTPAapryMeHTHL. B
paboTe KOMaHIbBl Takoe KoIu4ecTBO OIICHITUKOB MOXXET NPUBOAUTH K JOMOJTHHUTEIHHBIM
KOH(IUKTaM WIH 3aTATUBAHUIO PELISHUS BOIIPOCOB, TPEOYIOIINX OBICTPOTO pearupoBaHHUs.

Takum 00pa3oM, BO3MOXKHO ClIelaTh BBIBOJ O TOM, YTO JaHHAas TPYIa KU3HeaesTellbHa
U MIPU TPAMOTHOM PYKOBOJCTBE M YETKO MOCTABICHHBIX IIEJIIX MOXKET YCIEUTHO paboTaTh Kak
s deKkTUBHAS KOMaH/Ia.

HccnenoBanue B TaHHOM CiTydae MPOBOIUIOCH MOCIE TOTO, KaK 3aBepIIHIach padoTa 1o
MIPOEKTHON JesITeNbHOCTH, T.e. mocTdakTtyM. Ho mns sddexktuBHON pabOTH PYKOBOIUTEIIO
HOBOTO TMPOEKTa HEOOXOJMMO YIENATh HeMauoe BpeMs s mojadopa Oydyiieil KOMaHIIbI, TaK
KaK XopoIiasi KOMaHJia — 3TO 3aJI0T ycIexa.
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Bonpocs! 115 00cyxkneHus
1. Kakue pou B koMaHie mpoekTa Bbl 3HaeTe, U kKakoil (pyHKIIMOHAT OHU BBITIOTHSIOT?
2. Kak MOXHO OIICHHTPH COIMAILHOE B3aUMO/ICHCTBUE B KOMAHTHOM JIEATEIILHOCTH
3aganus
1. CocraBpTe CBOKO KiIacCH(PHUKAIHMIO POJCH B TPOSKTHOW NESATETBHOCTH KOMAaHJbI,
OTUIIINTE 3TU POJIU, HAJACTUTE UX (PYHKIITHOHAIOM.
2. CocTaBbTe CXEMY COITMAIBHOTO B3aUMOJICHCTBUS B KOMaH/IC.

PexomeHryemble HCTOUHUKH HH(pOpMaLuu
(Ne ncTouHmkKa)

HNuTepHer-
OcHoBHas JononHuTtenbHas MeTtoanueckas p
pecypchl
1-2 1-4 1 1-7

IpakTnueckoe 3anaTue 3. POPCAUT-CECCUHN KAK MHHOBAIITMOHHBIN
HHCTPYMEHT CTPATET'MTYECKOI'O YIIPABJIEHUS

Hean: packpeiTh crenuduky mnpoBeneHus (opcaT-cecCMii  KaKk  HHCTPYMEHTA
CTPaTEruuecKoro ynpaBJieHUs.

3HaHHUA H ymenud, npnoﬁpeTaeMble CTYACEHTOM B Ppe3yJibTarte OCBOCHUSI TEMbI
NPAKTHYECKOro 3aHATHS, (opMupyeMble KOMIETEHIMHM HMJM HX YacTH: B IIpolecce
HU3YUCHUA OUCHUILIMHBI CTYACHTBI MOJDKHBI: HU3YUYUTh TCXHOJOTHIO ITPOBCACHUA (1)opca171T-
ceccuil.

B npouecce uzyuenusi 1aHHOH TeMbl GOpMHUPYIOTCH cjieayromme Kommnerenunu: YK-
3.

AKTYyaJbHOCTH TeMbl. DopcaliT-cecCUU BBICTYNAIOT KaK MHHOBAIIMOHHBIA UHCTPYMEHT
CTPATETUYECKOTr0 YIPABJICHHUS .

Teopernyeckas 4acThb

«DopcaiT» mpeacTaBiIseT coO0N Tpolecc OMpeaeIeHHUs MO3UIUNA 3aMHTEPECOBAHHBIX
JUI] TI0 OTHOLIEHHIO K oOmemMy s Hux Oyaymemy. Ilpomecc, rae kimo4eBble y4aCTHUKU
CIOCOOHBI MOBIUATH Ha OyJyllee, OMpPEeIeNUThCS CO CIIeHapueM pa3BUTHS coObiTuil. Ho B
nepBy0 ouepenb (opcaldT - 3TO HMHCTPYMEHT KOMMYHHMKAIUU JIIOICH IO MOBOJY CBOEro
Oymy1iiero.

- (opcaiiT-ceccust -3TO MPOLIECC OMPEIENICHUS IMO3UIMU 3aUHTEPECOBAHHBIX JIMIL IO
OTHOIICHUIO K 0011IeMy JUIsl HUX Oyayliemy

- opcaiiT-ceccus -3T0 YHUKaIbHAsi METOAMKA MPOTHO3UPOBaHUS OYAyIIEero

- opcaiiT-ceccus -3T0 UHHOBAIIMOHHBIN MO3TOBOU HITYpM

- opcaiiT-ceccus -3T0 MHHOBAIMOHHBIN HHCTPYMEHT MOJICTUPOBaHUS OyIyIero

- ¢dopcaiiT-ceccusi -3T0 CHeNHANbHBIA (PopMaT KOJUIEKTUBHONW YMCTBEHHOH pabOThHI MO
OTIPEICNICHUIO U CO3/IaHUI0 BO3ZMOYKHOTO OyIyIIEero.

@dopcaiiT-ceccusi — 3TO yHUKallbHAs METOJMKA MPOrHO3MpoBaHus Oymayuiero. pyrumu
CIIOBaMH, 3TO MHHOBAIIMOHHBIN MO3TOBOM IITYpM, MO3BOJISIOIIUNA MaKCUMAalbHO 3(PPEKTHBHO
MOHATH JIOCTOMHCTBA M HEJJOCTATKH MIPOIJIOTO U YYECTh 3TO B CO3JaHUM HOBBIX TEXHOJIOTHH.

B otnmuue ot «rnobanbHBIX» (HopcaiiToB, KOTOPBIE 3aTPaTHBI IO pecypcaMm U BPEMEHHU, U
HalleJIeHbl Ha MacIiTaOHble M3MEHEeHMs], (hopcaiT-ceccuu HOCAT Cyry0o MPUKIATHON XapakTep.
I'moOanbHble TpeH/ABI HE SBISIOTCS MPEIMETOM OOCYXAEHUH, HO HCHOJB3YIOTCS B KauecTBe
6a30Boii HH(MOPMALINHU, KOTOPAS YYUTHIBACTCS JUISI IIOCTPOSHUS JIOKATBHBIX MOJIENIeH Pa3BUTHSL.

MunumanbHass TPOJODKUTENBHOCTh (opcaliT-ceccun — 2-4 dvaca. HoBeie peanuu
Ou3HEeca 3aCTaBISIOT HAC OBITh IOCTOSHHO TOTOBBIMU K BEIOOPY U MIPUHATHIO PEIICHUIA.

CymiecTByeT JBa crioco0a MPUHATHUS peIeHH

Krnaccuueckuii - u3 mpouuioro B HacTosIIEe

VHHOBAaLIMOHHBIN - U3 OyAyIIEro B HACTOsIIEe

OcHoBHas 1enp hopcaliT-ceccun - pa3BUTHE HaBbIKA II€JIETOJIaraHus, CTPATErH4ecKOro
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MBILIUIEHUST paloTaromeld MoJIoeXH, (HOPMUPOBAHME WHHOBAIMOHHOTO MBIIUJICHUS U
OTBETCTBEHHOTO MOBECHUS, pa3paboTKa CTPATETUIECKOTO TUIaHa Pa3BUTHUSA. 3ajava Gopcaita —
HE TIpeJICKa3aTh OyayIiee, a COBMECTHBIMU YCUJIUSIMU U C YI€TOM BceX (DAaKTOPOB, BIUSIONINX HA
CUTYAIUIO, JOTOBOPHUTHCSI O TOM, KAKUM OHO OYJIeT.

Bonpocs! 1151 00cyxnenust

1. Kax Bbl noHMMaeTe TEXHOJIOTHIO MTPOBEACHUS (POPCANT-CECCUU.

2. Kak BbI moHnMaeTe Tpu 06a30BbIX npuHImIa gopcaiita /. [leckosa:

- byayiee 3aBUCUT OT NIPUJIAraéMbIX YCUJIMIA, €r0 MOXKHO CO3/aTh;

- byaymiee BapMaTMBHO - OHO HE NPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PELICHMI
YYaCTHHKOB M CTEHKXOJAEPOB;

- Ectp O6JIaCTH, M0 OTHOLICHHUIO K KOTOPBIM MOKHO CTPOUTH IMPOrHO3bBI, HO B LCJIIOM
Oymyliee HeNb3sl MpeIcKa3aTh TOCTOBEPHO, MOYKHO MOJATOTOBUTHCS WIH TOJATOTOBUTH Oyyliee
TaKUM, KaKUM MBI €10 XOTHUM BHUJICTh..

3aganus

1. Tlpoiiaute ynpakHEHUS:

Kapra  Bpemenm:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenn Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

Jlunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PexomeHryemble HCTOUHUKH HH(pOpMaun
(Ne nctouHmka)

HnTepHer-
OcHoBHas JononauTenbHas MeTtoanueckas P
pecypchl
1-2 1-4 1 1-7

IpakTuueckoe 3ansitue 4. ®POPCAUT-TPAMOTHOCTDh KAK HHCTPYMEHT
KOMAHIHOI'O PA3BUTHUA.

Iean: packpbiTh TEXHOJIOTHH PpACIpPOCTPAHEHUs TEXHOJoTruu (¢opcaidta dYepes
YHUBEPCUTETHI U KEHCOBBIC 3aJaHUS.

3HaHus M yMeHHsi, IpuoOperaemMblie CTYA€HTOM B pe3yJibTaTe OCBOCHUS TeMbI
NMPAKTHYECKOr0 3aHATHS, (popMHUpyeMble KOMIETEHUMH HMJIM HMX 4YacTH: B IIpolecce
M3Y4YEHUS TUCUUIUIMHBI CTYJACHTHI JOJDKHBI: U3YyYUTh TEXHOJOTHH MPOABWKEHUS (hopcaiiTa Kak
KCCIIEIOBAaHUM SISl CUCTEM IPUHATHS PEIICHUH.

B npounecce usyyeHusi JaHHOM TeMbl (POPMHUPYIOTCH cJieayomme KommnereHunu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHnManue cymHocTu (opcalT-TEXHOJIOTUH BO3MOKHO TOJIBKO
yepe3 ee MacuTabHoe BHEAPEHHE, MCIOJB3Ys, B TOM YHUCIE, BO3MOXXHOCTH 00pa30BaTEIbHBIX
OpraHu3aium .

Teopernyeckast 4acThb

B pamkax Tembl WuCCleIOBaHUS TMPOBOJIUTCS aHaIW3 BO3MOXKHOCTEW (opcaiT-
METOJIOJIOTUH JJisi YIIyOJeHus MOHUMAaHHs JTaHHOW YIpPaBIEHYECKON CHUTyallud Ha OCHOBE
HMCTOPUYECKOTO OTBITa MHTErPAllMy MPHHIIMIIOB WCCIENOBAaHUN M dPPEKTUBHON KOMOMHALIUU
Pa3TUYHBIX METOJIOB, 00ECIEYNBAIOIINX COBPEMEHHOE MPOU3BOACTBO M OOpalleHrne 3HaHui O
Oymymiem.

B MupoBoii nctopun pa3BUTHS METOJOJOTUU HccheaoBanuii Oynymero (Future studies)
umMenHo (opcaiit (Foresight) n3Ha4anbHO MO3UIIMOHUPYETCS KaK OpraHU3allvs MCCIeI0BaHUM,
HANPABJIEHHBIX Ha MOJIJEPKKY IPOLECCOB MNPUHATHS PELIEHUN, CBSI3aHHBIX C Pa3JIMYHBIMU
BpEMEHHBIMU MacIITadaMu mporpamm Oyayieit AesiTeTbHOCTH.

B pamkax ananuza 3BOMIONUH U crielu(DUKH (OpcaiT-uCCIeIOBaHUN pacCMaTPUBAIOTCS
KITFOYEBBIE TPUHIUIIBI COBPEMEHHON (DOpCalT-rpaMOTHOCTH, KOTOPBIE SIBISIOTCS OCHOBAHUSMU
i 2GPEeKTUBHOM ASSITENFHOCTH KOMAaH/I Pa3BUTUS  (POPMUPYIOT 0COOYIO OHTOJIOTHIO U ITUKY
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

NEATENbHOCTH, a TaKKe COOTBETCTBYIOLIMHM CHEIM(HUUECKHA apceHal MOJAXOA0B H
MHCTPYMEHTOB CO3JIaHUS U YIIPABICHUS IporpaMMaMH U IPOEKTaMU Pa3BUTHS:

- TIPUHIMI pa3zeneHust QyHKIUN «KOMaH/a Pa3BUTUS» — «IIEHTPHI IPUHATHS PEIICHUID)
HAa OCHOBE METOAOJIOTUU pPa3padOTKW OCHOBAHMHA ¥ BEPCHUU I MPHUHATUS pPEUICHUN
OTHOCHTEIJILHO Pa3JInYHBIX MacITaboOB BPEMEHH;

- IpUHLMI opraHu3anuu future-opHeHTHUPOBAHHOIO aHaJIM3a TEXHOJOTMM M HX
MHTErPaTUBHOTO BIMSIHUS NIPU pa3pabOTKe BEpPCU Ul MOIIEPKKH IPUHATUS PEIIEHUH (MEeX- U
TPAaHCAUCUMIUIMHAPHBIA aHAIW3 TPEHJIOB, YIrpo3, BO3MOXKHOCTEH, CLEHApHbBIX BEPCUH B
CUCTEMAaX «KJIFOUEBBIE TEXHOJIOTUM» — «PBIHKN» — «COLUAIbHBIE U KYJIbTYpHbIE U3MEHEHUS —
«M3-MEHEHUs B 00pa3oBaTeNbHON MPAKTHKE» JUIsl pa3paOOTKM MHHOBALMOHHBIX DPELIEHUN U
[IPOrpaMM pa3BUTHUSA);

- NPUHIUI OPraHU3alMU MPOIIECCOB MCCIIECOBAHUS U COIJIACOBAHMS KIIIOUEBBIX TPYII
MHTEPECOB sl pa3paboTku Bepcuil mporpamm paszsutus (Possible, Probable and Preferred Fu-
tures).

B pamMkax nmpakTHuecKOro 3aHsSTHs MPEACTAaBIEHbI KEHChI, KOTOPBIE OTPAXKAIOT CUTYAIHIO
TOT0, Kak B MUpOBOH mpakTHke o0cyxaaercs future thinking u foresight thinking, otHocurensHO
KOTOPBIX pa3padaTbIBalOTCs MporpamMMbl pa3BuTHs future-rpamoTHOCTH U foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha nanHoM ricTOpuYecKkoM 3Tare TaKoW HAKOTUICHHBIH OTIBIT
CTaJl. MCTOYHMKOM HApacTaloUIero MHUPOBOTO TpeHAa paciiupeHus cdep oOpa3oBaHus,
opueHTHpOBaHHOTO Ha Oyaymiee (Future-oriented education).

B ocHoBe 3TOTO TMpoIecca JIeKUT Uaes MacCoOBU3alMU pa3pabOTOK U OMbITa B 00JIacTH
coBpeMeHHo# metononoruu Futures studies u Foresight mis moaiepXku cTaHOBJIEHHST HOBOTO
TUINA MBIIUIEHUS — MBIIIJIEHUS O OyaylieM, KOTOpo€ TOYHee MOXKHO OblIo Obl Ha3BaTh
«MbllIUIEHHE Oyaymum». ba3oBoill 3amaueil ABisSeTCA MOAJEPHKKA WHHOBALMOHHOTO Pa3BUTHUS
CTpaH M TEppPUTOPUN Ha OCHOBE (GOPMHUPOBAHUSA (POPCANUT-KYIbTYphl HACENEHUs, IPYII
Ipo(heCCHOHAIIOB, YITPABICHUYECKUX IPYIIIL.

Bomnpocel nust 00cyxneHust
dopcalT-ucCIeIOBAHUS ISl CUCTEM NMPUHATHS PEIICHUN
®dopcaiT-uccnenoBanus kak fUture-opueHTHPOBaHHBIN aHAIIN3

3. ®opcaiiT-ucciae10BaHUE KaK MPOLECC COITIACOBAHUS IPYIIl HHTEPECOB

3aganus

1. Keiicel: MUpOBOI ONBIT IPOrpaMM (opcalT-rpaMOTHOCTU KaK YCIOBUE JESATEIbHOCTH
COBPEMEHHBIX KOMaHJ pa3BUTHS.

N

PexomeHtyeMble UCTOYHUKH UHPOPMALIAT
(Ne ucroyHmKa)

HNuarepner-
OcHoBHasA JlonmoaHUTEIbHAS MeTtoanueckast P
pecypcbl
1-2 1-4 1 1-7

IIpakTnueckoe 3ausTue 5. RAPIDFORSIGHT TEXHOJIOT'USA U EE
HCIIOJIb30BAHUE B KOMAHJHOM PABOTE.

Heau: packpeiTh cojaepkanue TexHosoruu Rapidforsight u ee wucmoms3oBanue B
KOMaH/IHO# padoTe.

3HaHusl W yMeHHs, MpHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
NPAKTHYECKOT0 3aHATHs, (opMHpyeMble KOMIETEHIHMHM HJIM WX YacTH: B TIpolecce
W3YUEHHS JUCIUILINHBI CTYACHTBI JOJDKHBI: OCBOUTH TexHojoruto Rapidforsight u otpadorats
€€ Ha MPAKTHUKE.

B npouecce n3yvenusi AaHHO# TeMbl (POPMHUPYIOTCS CJIeAyl0Iue KomnereHunu: YK-
3.

AKTyalabHOCTH TeMbl. MeTo (dopcaiita ucnonszyercs yxe 06oiee30 yer mo Bcemy
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MUDPY, 332 3TO BpeMsi OH CTaJl MOIIIHBIM HHCTPYMEHTOM OIPEAEICHUs CTpaTeruii (GopMUpoOBaHHS
OyayIero Kak B KpyImHBIX KOPIIOPAIHUIX, «OTBEYAIOUINX» 32 LEJIbIe TEXHOJIOTUYECKUE OTPaCIIH,
TaK ¥ B 00JIACTH TOCYAAPCTBEHHOTO YIPABJICHUS, HAYKH U Pa3BUTH rpaxxaaHckoro odmiecta. C
Hadana90-X roj0B MHOTHE pPa3BUThIE IOCyJapcTBa, Takhe Kak, HarpuMmep, BemukoOpuranus,
I'epmanus, @panmmsa, Hupepnannel, ABCTpUsS W JApPYrHe 3allyCTWIM NPOrpaMMbl B 001acTu
TexHosiorndeckux (opcaiitoB. IOxnast Kopes um MuHmus Taxke 3amyCcTHIIM TOAOOHBIC
porpaMMbl. Y KaXIOW CTpaHbl CYLIECTBYIOT pa3IUYHbIE OXHUAAHUA B 3aBUCHUMOCTH OT
O0COOEHHOCTEH MOJMTUYECKON U SKOHOMHUYECKOM Cpelibl, @ TAKKE OT YPOBHS TEXHOJIOTMUYECKOTO
pazButus. Pa3Hble cTpaHbl JAENAlOT pas3Hble aKUEHTbl Ha OXHAaeMbIX 3pdextax Gopcait-
MOJIX0Aa: TEeXHOJIOTHYeCKHe S(PQGEKThl B SKOHOMUKE M OOLISCTBEHHOW KH3HH, MapKETHHTE,
IIPOMBIIIJIEHHOCTH U TEIEKOMMYHHUKALIUSX, B DKOJIOTUH U YCTOMUHMBOM pPa3BUTHH, BOZMOXKHOCTh
CO37aHMSI HOBBIX TEXHOJIOTMH M TEXHOJIOTMYECKOTO phIBKa. Kak mpaBHiO, TEXHOJIOTHYECKUE
(dopcaiiTel onuparoTcsi Ha paHee cHOpPMYIHPOBAHHBIE LENH M OPUEHTUPBI TOCYAAPCTBEHHOTO
pa3BUTHSL.

Teopernyeckas 4acTb

B2008 roxy B pamkax nBmwxkeHusi«kMeraBep - oOpazoBaHue Oymayiiero», Obuia pa3pabdo-
TaHa W anpoOMpOBaHAa METOJWKA OBICTPOTO TpoBeneHUs GopcanT-poeKTa, HE Tpedyromas
TaKWX BHYIIUTEIBHBIX OFO/DKETOB, KaK KJIACCHYECKHEe (POpPCalT-METOABl, W TO3BOJISIONIAS
JIOCTHYh CPaBHUMBIX W YacTO JYYIIUX pPE3yIbTaTOB, YeM Jake KOMOWHAIWS HECKOJIBKUX
METOJIMK M3 apceHaja KIACCHYECKHX METOJOB (opcaiita. ITa METOAMKA MONyYHa Ha3BaHHE
Rapid  Foresight wumu«ckopoctHoit  dopcaiit»  (RF). Ilomydenme  3Haummoro wu
BEepH(PHUIIMPOBAHHOTO pe3yiibTaTa B paMKaxX dTOW METOIWKH 3aHMMAeT JTHH WM jJaxe dacel. C
TOYKH 3pEHUS KJIACCHYECKOro Moaxoja K aHanu3y dopcaiT-meroauk, RF sBisercs yHukampHOM
1o 3(pQPEeKTUBHOCTH METOAMKOM, T.K., B YACTHOCTH, pabOTaeT Ha BCE MATh ATAnoB (OpCauT-
paboThl M TEIUKOM WM YaCTUYHO HWHTETPUPYET B cebe Kiaccumueckue (opcalT-MeTomdpl,
HanOosee 3pPeKTHBHO pabOTAIONINE HA TOT WJIM MHOM ATAl 10 OTACITLHOCTH.

OcCHOBOW METOJMKH SIBJISIETCSI COBMECTHAash paboTa yYaCTHMKOB HA«KapTe BPEMEHH» —
OTIOPHOM CcXeMme, pa3MelIeHHON Ha OoJbIIoM JucTe Oymaru(B OyayieM— Ha WHTEPAKTUBHOU
MIPOEKIINU UJTH DJIEKTPOHHOM IOCKE) U cojiepxariieil B cebe TpU 4acTU— TPU TOPU3OHTA COOBITHIA:
O KHMI(HA TIATH JIET BIIEpend), CpeaHui(Ha AecaTh JIeT BHepen) W AanbHUi (Ha 15-20 et
Brepen). [lpu yuactum Mojnepatopa Ha KapTe OyIyllero y4aCcTHMKH pa3MellaloT KapTOYKU—
CYUIHOCTHU: TPEHbI, TEXHOJIOTHH, (POpMAThI, YTpO3bl U T.A., MOCTEIIEHHO CO3/aBas 00pa3 Toro,
Kako# OyzaeT Ta cdepa, B KOTOPOi coBepIaeTcs: padoTa.

Ot OOJIBIIMHCTBA TPATUIMOHHBIX (opcaiiT-meTon0B RF-moaxon oTiiMyaeT HECKOJIbKO
ocobenHocTeil. Bo-mepBbiX, coBMecTHas paboTa SKCIEPTOB BeAETCI HE C TEKCTaMH, a ¢
obOpa3amu u cxemaMu. Bo-BTOpbIX, paboTa IKCHEPTOB APYT C APYrOM TaKKe MPOUCXOJUT BOKPYT
oOmux 00pa3oB W CXeM, B OTJIMYUE  OT, HAaNpuMep, METOJa SKCIEPTHHIX MaHeled Hu
JMCKYCCUOHHBIX KPYIUIBIX CTOJIOB. Pabora, Takum o00pa3oM, CTAHOBHUTCS IO-HACTOSIIEMY
COBMECTHOM W KOJUIGKTHBHOMW, a TakKe, Olarojgaps Oomope Ha THIATEIbHO CIPOEKTHPOBAHHBIE
WHCTPYMEHTBI MOJJICPKKH MBIIUICHUS O OyaylieM B BUAE KapT U CXEM, BBIXOAMT 3a IPEICIIbI
MPUBBIYHBIX JUTSI KOKJIOTO ydyacTHUKA (opcaiiTa CyObEeKTHBIX MO3UIUI U CIOCOO0B MBIIILICHUS,
co3/aBasi YHUKaJIbHbIC YCTIOBUS AJIsl CO3/IaHUSI HOBOTO COJIEPIKAHMUS.

Bonpocs! 1uist 00cyxneHnst

1. Dranbl mpoBenenusi TexHojoruu Rapidforsight: mpedopcaiit, Habop, reneparms,
JeWCTBUS M OOHOBIICHUSL.

2. CnexTp BO3MOXHBIX Pe3YyJbTaTOB (PopcaliT-ceccHu.

3. Kapta Oynyiero v TOpu30HTHI IIITAHUPOBAHUSL.

4. Takt paboThl B pamkax TexHosoruu Rapidforsight.

3apanus
1. Iposectu dopcaiit-ceccuto no Texuosornu Rapidforsight.

PexomeH 1yeMble HCTOYHUKH HHPOPMALIUU
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(Ne nctounuka)

HNuTepHer-
OcHoBHas JononHuTenbHas MeTtoanueckas p
pecypchl
1-2 1-4 1 1-7

IIpakTnyeckoe 3ausiTue 6. ®OPCAWT KOMIIETEHIIUM, PE3YJIbTATHI
IPUMEHEHUS ®OPCAWT-TEXHOJIOTMIA B KOMAHJIHOM PABOTE

Hean: packpeITh CYIIHOCTH TPOEKTa (POPCAUT-KOMIIETCHIMA H  PE3yJIbTaToOB
npuMeHeHus (POopCcalT-TeXHOJIOTHI B KOMaHJHOH paboTe.

3HaHusA W yMeHMs, NMpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOro 3aHATHA, (opMHpyeMble KOMIIETEHIMM WJIM HX 4YacTH: B Ipoliecce
W3YYEHHUs JUCLUUILIMHBI CTYJIEHTHI IOJDKHBI: 3HaTh CYIIHOCTb MpoekTa (GopcalT-KOMIETEHINN U
coJiep’KaHue aTyiaca HOBBIX Mpodeccuil.

B npouecce usyuenusi 1aHHoii TeMbl (OPMHUPYIOTCS clieAylolue KomnereHunu: YK-
3.

AkTyajabHocTh TeMmbl. [Ipoekt «®opcailt komnereHuuit» Obl peanuzoBad B 2012-15
rojax MpH MojJiep>kke AreHTCTBa cTparerndeckux mHunumaTtus npu Ilpesmaente Poccuiickoit
Oenepanun. Yacth npoekTa ObUIa BBIIIOJIHEHA NPU Mojep:kke MuHucTepcTBa 0Opa3oBaHus U
Hayku P® (I'K Ne 13.511.11.1002/176-11/2 «MccnenoBanue 10ArOCPOYHOTO CIIpoca Ha KaJpbl,
oOrnanarolue KOMIETEHIUSIMHU B chepe TEXHOJIOTHUECKUX HHHOBAIIMIT).

Teopernyeckas 4acThb

[Tpoext «®DopcaliT komreTeHH» OblT peanm3oBad B 2012-15 romax mpu moaaep:kke
ArentctBa crpatermyeckux uHunuatuB npu llpesmpente Poccuiickoir Penepanuu. Yacthb
nmpoekTa Obla BBITIOJIHEHA TIPH MojAepKke MuHucrtepcTBa odpazoBanus u Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HccnemoBaHuie IOJTOCPOYHOTO CIpoca Ha Kaaphl, 0OIagaromine
KOMIIETCHITUSIMU B c(hepe TEXHOJIOTHUSCKUX HHHOBALIUIY).

[lepen mpoeKTOM CTOSIU JBE 3a/a4M: BO-TIEPBBIX, pa3paboTaTh METOIUKY OMpPEICICHUS
BOCTpEOOBaHHBIX KOMIIETEHIIMI Oyaymiero, a BO-BTOPBIX — COCTaBUTh KapTy TaKHUX
KOMIIETEHIMIl, B TEpPBYIO O4Yepe/b, JUIsl BBICOKOTEXHOJIOTMUECKUX CEKTOpPOB (MO31HEe ObLIO
MPUHATO PEHICHUE OMUCATh KOMIIETEHIIMH JUIsl BCEX OCHOBHBIX CEKTOPOB MAacCOBOW 3aHATOCTH
rpaxnaan P®). B uccnenopanuu npunsio ydactue cbime 4000 poCcCHICKUX U MEXKITYHAPOIHBIX
AKCIEPTOB, HCCIEIOBAHUE OXBAaTHIIO 25 CEKTOPOB POCCUKMCKONW SKOHOMMKH (COCTABIISIFOIIMX
6omee 80% cyliecTBYIOIICH U EPCIIEKTUBHOM SKOHOMHUKH CTPAHbI).

[To utoram uccnenoBaHus MOSBUJICS CaMblii MacIITaOHBIN B MUpE TIepeUeHb «Ipodeccuit
Oynymero» - oxoio 190 mnpodeccuil, KOTOpblE C BBICOKOH BEPOATHOCTBIO CTAaHYT
BOCTpeOOBaHHBIMU HJIM BO3HUKHYT B Omikaiiliee aecsiTuieThe (aHAJOTUYHBIE TPOCKTHI
cymectBytoT B bpasunuu, Kanage, Upnanguu, CIIA, HO poccuiickuii — caMblil OOMIMPHBINA O
OXBaTy CEKTOPOB U TEHACHIUH).

Metononorus Qopcaiita KoOMOETeHIHMH Oblia J0paboTaHa B COBMECTHOM IPOEKTE
ousnec-mkonsl CKOJIKOBO ¢ MexayHapoaHoii opranusanueil Tpyaa, nposeaeHHom B 2013-
16 rr. Ilo uroram sroro npoekra Obu1a coznana metoauka Skills Technology Foresight (STF),
NUWIOTHBIE (hopcaiiT-ceccun npoBesieHbl B Apmenun U Bo BeerHame. Ilo3anee meromuka STF
ObUIa MPUMEHEHa NMpH pa3pabOoTKe OTPACIIEBBIX CTpaTeruii pa3BuTHs KommereHui B TyHuce,
FOAP u AprenTHHe, a Takke PU CO3JJaHUU HAIMOHAIBHOM CTpaTeruu KaJpoBOro obdecrneyeHus
B Tanzanumn.

Ilo utoram mccnenoBaHus CTaJO SICHO, YTO OCHOBHBIE PE3YJIbTATHI MPOEKTA — CIMCOK
BOCTPEOOBAHHBIX HAANPO(PECCHOHANBHBIX KOMIETEHIMH, «mpodeccuil Oynymero» BHYTPH
OTJICNIHBIX CEKTOPOB 3KOHOMMKH, a TaKXKe «Ipodeccuii-eHCUOHEpOB» (KOTOpbIe «YHIyT Ha
MOKOW» B pe3ynbTaTe aBTOMAaTHU3alUU U JPYrUX HPUYMH) — MOTYT ObITh MHTEPECHBI HE TOJBKO
Y3KOMY KpYr'y Mpo(eccrHoHaNoB, 3aHUMAOLIUXCS] TPOrHO3UPOBAaHUEM PBIHKA TPyZa, HO U OoJiee
mupokoi myonuke. MccienoBarenbckas Tpynna MNpUHsJIA pEHIEHHEe Co3JaThb Marepua,
JOCTYIHBI MacCOBOMY IOTPEOUTENIO - B MEPBYIO OuYepelb, AOUTypHEHTaM BY30B U HX
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pomutensam. Tak pomuics «Atiac HOBBIX Hpodeccuil». ABTOpaMH IMEPBOH pelakiuu CTalId
ITaBen u Exarepuna Jlykma, /lenuc Kopuuun u Jmutpuii I1eckos.

Marepuan Beimen B Hadane 2014 1. u BbI3BaJI OOMIMPHYIO JUCKYCCHIO B (heaeparbHbIX
CMMU. Crano sicHO, YTO «ATJIac» MOJKET CTaTh MHCTPYMEHTOM 3allyCKa M3MEHEHHUH B B Cpele
npodeccnoHaLHOTO 00pa3oBaHus U MPOPECCHOHAIILHON OPUEHTAIIUN — Ha €r0 OCHOBE IO BCei
CTpaHe HavalH MOSIBIISITHCS HOBBIE YUEOHBIE MPOTPaMMBI ISl CTYACHTOB M IIKOJIBHUKOB, CTAJIN
poxnatbcsi UT-mponykrl u jeTHue jareps s Npo(opHEeHTAaluu IIKOJbHUKOB CTapLINX
KJIACCOB, MOSIBUJICS psAJl HOBBIX MPO(ecCuOoHaIbHBIX CTaHIaPTOB.

Bwmecte ¢ Tem, «ATiacy Moay4us MHOTO KPUTHYECKUX 3aMEYaHUU U OT I0JIb30BaTeIeH, U
0T 00pa30BaTENBHOTO COOOIIECTBA, M OT OTPACIEBBIX SKCHEPTOB. MBI OXHIIA W JaKe
[IPOrpaMMUPOBANIM 3Ty peakuuio (IPpUMEPHO B TOM K€ JIOTUKE Ceiuyac BBIIyCKaeTCs
IporpaMMHoOe obOecrieueHue Ui cMapT@onbl). Ha sTom sTame Kk KOMaHJe MPHUCOEIUHUINCH
Hmutpuii Cynakos u Jlapes BapiamoBa, KOTOpble TOMOTIM A0paboTaTh U BBIIYCTUTh B Hadaje
2015 r. BTOpy!O, CYIIECTBEHHO PACIIMPEHHYIO U IONIOJHEHHYIO pellakliniio ATiaca.

C xonua 2014 r. npoekt peanusyercs noj pykosojactsoMm Imutpus Cynakosa. B 2015-
17 rr. mox pykoBojacTBOM JIMUTpusi ObUT NMPOBENEH Pl KOHKYPCOB Cpeau 00pa30BaTeIbHBIX
METO/IMCTOB, BBINYILIEHbl COOPHUKU METOJIUK 10 NMPO(OpUEHTAIMN C TPUMEHEHUEM MaTepHalloB
«Atnaca». B 2017 r. 6b1710 mpeacTaBICHO UHTETPATHFHOE KOPOOOUHOE PEIIeHHE, 00hEeIUHSIONIEE
pasnuuHble TPO(OPUEHTAIIMOHHBIE HIPbl U METOJUYECKHE WHCTPYMEHTHI, MPUTOJHBIE JUIS
HCIOJIb30BAHUSA B IIKOJIaX U YUPEKICHUSIX JOTOTHUTEIHLHOTO 00pa3oBaHusl.

[Ipoext «AtTnaca HOBBIX mpodecchitn» cTal OAHUM u3 (IarMaHCKUX IPOEKTOB
MockoBckoil mikoisibl yrnpasieHus. Ero maTepuansl HCONb3yIOTCS B yU4eOHBIX MporpamMmax U
npodeccuoHanbHbIXx KoHpepeHusax I[lkonsl. B 2014 u 2016 rr. Ikomoit Takxke ObLIH
OpraHU30BaHbl BBICTABKH XYIOXKECTBEHHBIX M (hoTorpauyeckux MpPOEKTOB, BJOXHOBJICHHBIX
HIesIMU «ATiacay.

ATEHTCTBO CTPAaTErM4eCKMX MHUIMATUB C CAMOT'0 Haydaja SBJSJIOCH MAPTHEPOM AAHHOTO
MIPOEKTa W OKAa3blBAIO CYIIECTBEHHYIO IOMOLIb IPOEKTYy, BKJIKOYAs aJMUHUCTPATUBHYIO
MOJJIEPKKY, CHATHE 0apbepoB HA pean3alilio, IPEJ0CTaBIIEHNE IKCIIEPTOB U CIIELUATUCTOB AJIs
OCYILIECTBJICHUS MPOEKTa U MOATOTOBKU €r0 pe3yjabTaToB, a TaKXkKe B JAW3aiiHe, MyOIuKaluu U
pacnpocTpaHeHun ATiaca Mo HIMPOKOMY KPYTy MoJib30oBaTesnel (By3bl, MpoGdopueHTAIIHOHHBIE
YUpEKIACHUS U P.).

Bomnpocsl quist 00cy:kaeHust
1. 3naueHne «ATiaca HOBBIX MpodeccHii.
3aganusa
2. Ilpoananu3upoBath cojepxaHue «ATiaca HOBBIX Mpodeccuii», onucarbh npodeccuu

yxoJsuiee u npodeccun Oyyniero.

PexomeHtyeMble UCTOYHUKH WHPOPMAIIUU
(Ne uctounmka)

HNuarepner-
OcHoBHasA JlonoaHUTEIbHAS MeTtoanueckast P
pecypcbl
1-2 1-4 1 1-7
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PEKOMEHAYEMASA JINTEPATYPA

1. JeBun, Cubber.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyit a3to! Kak ncronb3oBars
rpaduKy, CTHKEpbl M HMHTEJUICKT-KapThl Ui KOMaHAHON paboThl DJIEKTPOHHBIH pecypc /
Cu66et/IpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucrnonn3oBarb
rpaduKy, CTHKEpbl M HWHTEIUIEKT-KapThl s KOMaHIHOW paboTsl,2020-06-10. - Mocksa :
Anbnuna [Ta6numep, 2019. - 280 c. - Knura naxoaurtcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3K3eMILISIPOB HEOTPAHHYCHO

2. ®opcalT-MeHeIKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocobue / T.M. / 'omaroHOBa
/ T.W. Cunynoa / T.K. CwmbixoBckas / A.A. CunyHoB. - Bousrorpax : Bomrorpanckwuii
roCy/lapCTBEHHbIN COLMAIbHO-TIeAarornyeckuii ynusepcurer, «llepemenay», 2017. - 147 c. -
Kuura naxonutcst B 6azoBoii Bepcun IbC [PRbooks. - ISBN 978-5-9935-0370-7, sx3eMIuisipoB
HEOTpaHUYEHHO

3. VuHoBanmmoHHBIA (opcaliT Kak WHCTPYMEHT KOHKYPEHTOCHOCOOHOTO pa3BUTHSI
MpeNNPUHUMATENBCKUX CTPYKTYp DIEeKTPOHHBIN pecypc : Monorpadus / M. H. lyaun [u ap.]. -
Mocksa : U3natensckuii 1om «Hayka», 2013. - 216 c. - KHura HaxoauTcss B IpeMUyM-BEPCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIIIsipOB HEOTPAHUIECHO

4. Opren, Anmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlumepctBo u
yIrpaBjieHue KOMaHIaMu DIIeKTpOHHBIN pecype / Ammeno FOpren ; mep. A. Onetinuk. - Agile-
MeHeKMeHT: JlunmepcTtBo u  ympamieHne komangamu,2020-02-28. - MockBa : AnbnuHa
[Mabnwmep, 2018. - 536 c. - Kaura maxogurcs B npemuym-Bepcuun O6C IPR BOOKS. - ISBN
978-5-9614-6361-3, sx3eMIUIIPOB HEOTPAHIHUEHO

5. JlmmepcTtBOo M KOMaHj0oOpazoBaHWe OJEKTpOHHBIM pecypc / bailimakoB A. H.,
Hazapenko A. B., 3amopoxer JI. B., 3ssarunnesa O. C., Kenuna JI. C., babkuna O. H., Mcaenko
A. II. : yuebHOE mocobmue. - CtaBponons :CtI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUIECHO

6. VYmnparieHue KOMaHIOW : HAyYHO-TIOMYJSIPHOE W3JaHWE. - TIep. ¢ aHrI. - MockBa :
Anprnuna [labmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myummx crateit). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUISIPOB HEOTPAHUUCHO

7. DamoHacoH, J. BzammonelictBue B koMaHne : Kak opraHmzanuu ydarcsi, CO3Jal0T
WHHOBAIIMM U KOHKYPUPYIOT B SKOHOMHKE 3HAHUI : mep. ¢ aHri. / OmMu DIMOHACOH. - MockBa
:9kemo, 2016. - 320 c. : un. - (bubmmotexka Coepbanka, T. 61). - Yka3z.: ¢. 301-319. - bubauorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emiuisipoB 1

8. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTckas OMOIMOTEKa OHIIANHY)

9. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHbIi optan «Economicus.ruy)

10. http://www.consultant.ru/ (Odunmanbhsiii caiit kommanun «KoucynberanT- [Trocy).

11. http:///www.garant.ru/ (CaiiT uH(bOpMaLIMOHHO-TIPABOBOTO MOpTana «[ apaHt).

12. http:/fcior.edu.ru/ (Caiit denepanbHOro IMEHTpa HHPOPMALMOHHO-00pa30BaTEIBHBIX

pecypcoB).
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MMHUCTEPCTBO HAYKU U BBICIIET'O OFPA3OBAHNMS POCCUNMCKOM ®EJEPALINN
OEJIEPAJIBHOE 'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YYPEX/JIEHUE BbICHIEI'O ObPA3OBAHNWA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHbI YHUBEPCUTET»

[aturopckuit uuctutyt (Pprmman) CKOY

METOANYECKHUE YKA3ZAHUA
10 OPT AHM3ALIMU 1 ITPOBEJEHUIO CAMOCTOSITEJIBHOM PABOTHI

110 TUCIHUILINHE
«TEXHOJIOT I ®OPCANUTA B KOMAHJIHOU PABOTE»
JUJIS1 CTYJIEHTOB CIIEIIMAIbHOCTH

38.05.01 Dxonomuyeckast 6€30aCHOCTD

Crnenmanu3anus: 3anuTa HallMOHAJIBHBIX HHTEpecoB Poccuiickoit deneparuu B
SKOHOMUYECKOM M BHEITHEIKOHOMUYECKOU cepe

IIsaTuropck
2024
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IIpeauciiosue

Lenp  ocBoeHMs  IUCHMIUIMHBL:  (OpMHUpoBaHHME  Habopa  MpodecCHOHAIBHBIX
KOMIETeHIMI Oymaymiero OakanaBpa Mo HampasieHHI0 moAroToBkd 38.05.01 Dxonommueckas
0€30MacHOCTh CIIeUanu3aus 3alnuTa HalUMOHATBHBIX MHTepecoB Poccuiickoit @enepanuu B
SKOHOMMYECKON M BHEIIHEIKOHOMHUYECKOU cpene, (HarpaBIeHHOCTh (poduin): «YpaBieHue
ouzHecom») B chepe mpuMeHeHus: (HopCcalT-TEXHOIOTHHA.

3ajayaMy TUCLUIUIMHBI SIBIISIETCS:

- W3y4YCHHE TIOHATUS M CYIIHOCTH (OPCAUT-TEXHONOTHH, (POpcaTHHra Kak MeToja
yIpaBJE€HUSI U3BMEHEHUSIMU;

— ONpEAeSICHUE KOMAaHJIHBIX POJIEM M COIMAJIbHOIO B3aWMOJICUCTBUS B IPOEKTHOMU
NeSITENIbHOCTH;

— O3HAaKOMJIEHME C MpAKTUKOM IMpoBeneHus QopcaiT-ceccuii Kak HHHOBALIMOHHOTO
MHCTPYMEHTA CTPATETNYECKOTO YIpaBIeHUS,

— onpezeneHne GopcaT-rpaMOTHOCTH KaK MHCTPYMEHTa KOMAaHIHOTO pa3BUTHS;

— u3yuenue Texnosiorun Rapidforsight u ee ncrnons3oBanue B KOMaHaAHOW padoTe;

— aHanmu3 (GopcalT KOMIIETEHIIMH, pe3ysibTaThl NMpUMEHEHHs (OopcalT-TEXHOJIOTHIl B
KOMaH/HOH paboTe.

JlucuuIuinHa OTHOCUTCST K JIMCIMILIMHAM IO BBIOOPY, €€ OCBOEHHE MPOUCXOJUT BO 2
cemecTpe.

Komnerenmuu, chopmupoBaHHble B XoJ€ H3y4deHMs] IuCHUIUIMHBI «TexHomoruu
dopcaiita B KOMaHIHOW paboTe » MOTyT OBITh BOCTpPEOOBaHBI MPU HM3YyYEHWU NUCIHILINH,
CBA3aHHBIX C OpraHM3alueil KoMaHAHOW pPabOTbl M TpU  BBHIMNOJHEHUM BBITYCKHON
KBaTM(UKAITMOHHONW PabOTHI.

Kowmnerenin oby4aromierocsi, GopMupyemMblie B pe3yJbTaTe OCBOECHUS AUCHUIIINHBIL:

11\/?1 ConepxaHne KOMIETEHIIUT [udp
YHuBepcajibHble KOMIETEHIIUU YK-(Ne)
1. CrocoOeH OCyIIEeCTBIISITh COIMAIIBHOE B3aUMOJICHCTBUE M PEaTU30BHIBATH VK-3
CBOIO POJIb B KOMaH/IE
CTpyKTypa U KOMIIOHEHTHBIA COCTaB KOMIIETEHIIUN
Texnonoruu CpenctBa u
[TepeyeHb KOMITOHEHTOB dbopMupoBaHH TEXHOJIOTHH
KOMITCTCHIIUU OLICHKU
3naem: Jlexun CobecenoBanue,
- cieuuuky GhopcalT-TEXHOIOTHUI B ITPOLIECCE CamocTrosTenbHas | TECTUPOBaHUE
OCYIIIECTBIICHUSI KOMaHIHOMN pabOTHI. pabora
Ymeem: [IpakTuueckue Co0OecenoBanue,
- IJIAHUPOBATH U OCYLIECTBIISTH COI[UAIBHOE paboThI TECTUPOBAHUE
B3aMMO/ICHCTBUE B paMKaX KOMaHJIHON paOOTHI. CaMocTosTenbHas
paboTa
Bnaoeem: IIpakTnueckue DK3aMeH
- CMIOCOOHOCTHIO OPraHU30BBIBATh KOMaHIHYIO pPaboTy U paboTsI
MCIO0JIb30BaTh B HEll JOpCcaiT-TeXHOJIOTHH, CamocrosiTenbHas
CHOCOOCTBYIOIIUE KOMAH/IHOMY PELICHUIO TOCTaBICHHBIX | paboTa
3aj7ad4.

O0mas xapaKkTepucTHKA CaMOCTOSTeIbHOI PadoThl CTYICHTA NIPH U3Yy4YeHUH THCHUILIHHBI

HCHLIO CaMOCTOSTEIbHOM paGOTBI CTYACHTOB IO JUCHUIIJIMHC «Texnomoruu (bopcaﬁTa B
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KOMaHIHOW  paboTe  »  SBJIsIETCS  OBJIAJCHHE  (PYHIAMEHTAJIbHBIMH  3HAHUSIMH,
npoecCHOHANPHBIMU ~ YMEHHUSMU ¥ HAaBBIKAMH  JESITEIBHOCTH 1O NPOQHII0, OMNBITOM
TBOPYECKOHM, HCCIIEAOBATENbCKON  nesitenbHOCTH. CamocrosTenbHas paboTa CTYICHTOB
CIOCOOCTBYET PAa3BUTHUIO CAMOCTOSATEIBHOCTH, OTBETCTBEHHOCTHM U OPraHW30BAaHHOCTH,
TBOPYECKOTO MOAX0/1a K PEIICHUIO MPOo0IieM Y4eOHOro U Mpo(ecCHOHAIBHOTO YPOBHSL.

3amauaMu  caMOCTOSITENbHONH paboTel mo muctuiuinae «TexHomorum Qopcaiita B
KOMaH/IHOW paboTe » SIBJISIOTCS:

- CUCTEMAaTH3alMs U 3aKpEIJICHUE MOJyYEHHBIX TEOPETUUECKUX 3HAHUI U MPaKTHUYECKUX
YMEHUH CTYJIEHTOB;

- yriyOJeHre U paciiupeHue TEOPETHYECKUX 3HAHUM;

- (QopmupoBaHHWE YMEHHH HCIOJH30BaTh HOPMATUBHYIO, IPAaBOBYIO, CIPABOYHYIO
JOKYMEHTAIUIO U CHEHAIbHYIO JIUTEPATYpy;

- pa3BUTHE IO3HABATEJbHBIX CIHOCOOHOCTEH M AKTHUBHOCTU CTYJACHTOB: TBOPYECKOU
MHULMATUBBL, CAMOCTOSITEIbBHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- (opmupoBaHHE CaMOCTOSITEIIBHOCTH MBIIUICHUS, CIOCOOHOCTEH K CamMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAMOPEATU3aLlNN;

- pa3BUTHE UCCIIEOBATENLCKUX YMEHUM;

- HUCHOJb30BaHUE MaTepuana, COOPaHHOTO U IMOJIYYEHHOTO B XOJI€ CaMOCTOSITENbHBIX
3aHSATUM Ha CEMUHApax, Ha MPaKTUYECKUX M JIaDOpaTOpPHBIX 3aHATHSAX, MPH HANMHCAHUU
KYpCOBBIX paOOT M BBITYCKHOW KBaJIM(PUKAIIMOHHON PabOTHI.

2. IlnaH-rpauK BbINOJHEHHS] CAMOCTOATEIbHOM PadoThI

N WToroBsIii MPOIYKT CpenctBa u OObeMm
Kon peanuzyemoit Bun nesrenpHOCTH "
KOMIIETEHITHT CTyeHTOB CaMOCTOSTEILHOM [EXHOJOTUH OLICHKY YacoB
paboThHI
YK-3 Komanpanas pabota Pa3zpaboTannsie 3ammuTa mpoeKTa,
COLIMAJIBHBIN UJIN pa3pabOTaHHOTO
OM3HEC-TIPOCKT, 0 TEXHOJIOTHU
pa3paboTaHHBIC B dopcaiita 33
pamMKax KOMaHIHOH
paboTHI IO
dopcaiit-
TEXHOJIOTHU
VK-3 IToaroroBka K JIEKIIUA Koncmexkr CobecenoBanue 4
VK-3 IToaroroBska k Koncmexr CobecenoBanue 4
MPAKTHYECKOMY 3aHITHIO
YK-3 CaMoCTOSITEIbHOE Koncnexr Co0ecenoBanue 4
U3y4eHUE JIUTEPATypPhl
Hroro 3a 2 cemecTp 45
Hroro 45

Padora ¢ auTeparypoii
JIJis yCIeIHOTO OCBOCHHUS TUCIUTUTMHEI, HEOOXOAUMO CaMOCTOSITENbHO JETAbHO U3yYHUTh
MIPEJICTaBJICHHBIE TEMbI IO PEKOMEHTYeMbIM UCTOYHHKAM HH(POPMAIHH:

Ne PexomeHtyemble HCTOUHUKH MH(GOPMALIUU
n/m | Temsl 1151 CaMOCTOSITEIBHOTO U3YUYEHUS (Ne mcrounmka)
OcHoBnas | lononnu- | Meroau- | aTepHer-
TeJbHAs | yeckas pecypchl
1 | IHonsTHe U cynHOCTH (pOpCanT-
TEXHOJIOTUH, (popcaliTUHT KaK METO 2 3 12 2,3
yIIpaBJICHUs] U3MEHEHUSIMU
2 | KomanHble posid U COIMAIbHOE 1 2,3,2,6 1,2 2,3,5,6
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B3aUMOJICCTBHE B IPOCKTHOMN
JESATENBHOCTH

3 | DopcaiiT-ceccun Kak MHHOBAITMOHHBIH

1 2 1,2 2,3
WHCTPYMEHT CTPATETHUYECKOTO YIIPABIICHUS
4 | ®opcallT-rpaMOTHOCTh KaK HHCTPYMEHT 12 4 12 45
KOMAaH/IHOTO Pa3BUTHSI
5 | Rapidforsight Texuomorus u ee 12 34 12 12346

WCII0JIb30BaHKUE B KOMaHAHOM paboTe

6 | dopcailT KOMIETEHINH, PE3yJIbTATHI
puMeHeHHsI (POpPCaT-TEXHOIOTHIA B 1,2 7,8 1,2 1,2,3,4,6
KOMaHJIHOU paboTe

2. Onucanne MKAJbI OICHUBaAHUA

MakcumanbHO BO3MOXKHBIM 0aul 3a JaHHBIM TEKYIIMH KOHTPOJb YCTaHABIUBAETCS
paBHBIM 25. Tekymiee KOHTPOIBLHOE MEPOIIPHITHE CUUTACTCS CIAHHBIM, €CIIA CTYACHT TOJTYUHIT
3a Hero He MeHee 60% OT YCTaHOBJIEHHOTO JUISI 3TOTO KOHTPOJIS MaKCHMaJIbHOTO Oaiia.
PeittrHTOBBIN Oaiu1, BRICTABIIEMBIN CTYICHTY 3a TEKYIIEe KOHTPOJIBHOE MEPOTIPHUITHE, CTAHHOE
CTYJICHTOM B YCTAHOBJICHHBbIE TPaUKOM KOHTPOJBHBIX MEPONPHUSTHN CPOKH, OMPEIEIAETCS
CJIEIYIONTUM 00pa3oM:

Pe#iTuHroBEIN Oat
YPOBEHb BBITIOJHEHUSI KOHTPOJIHHOTO 0
(B % OT MakcuMaibHOrO Oasia
3a/aHus
32 KOHTPOJIbHOE 3a/IaHHE)
OTAMvHBINA 100
Xopommuid 80
Y TOBIETBOPUTEILHBIN 60
HeynonerBopuTenbHbII 0

IIpome:kyTOUHAN aTTeCTALMS
[IpomexyTouHas aTTecTalus MPOBOIUTCS B popMe 3a4eTa.

Kpurepun onenku

1. Kpurepuu oueHUBaHUS KOMIETEHIHA

OneHKa «3a4TEHO» BBICTABISIETCS CTYIEHTY, €CIM OH I[0Ka3zajdl CIOCOOHOCTH
OCYILIECTBIISITh COLIMATIbHOE B3aMMOJCWCTBHE U pEaTM30BBIBATH CBOIO pOJIb B KOMAaHJE,
UCIOJIb3YS TEXHOJIOTHH (opcaiiTa.

O1neHKa «HE3aYTeHO» BBICTABISETCS CTYACHTY, €CIM OH HEe IOKa3al CIoCOOHOCTH
OCYHIIECTBJISATh COLMAIbHOE B3aUMOJCHCTBUE U PEAIMU30BBIBATH CBOK POJIb B KOMAaHJE,
HCIOJIb3YS TEXHOJIOTHH (opcaiiTa.

3. Meroanueckue MaTepuaibl, ONpedeJsIIOIIe NPOUeAyPbl OLECHUBAHUS 3HAHWIA,
YMEHMil, HABBIKOB W (WJIM) ONBITA JeSITeJIbHOCTH, XapaKTePH3YIOIIMX 3Tanbl (popMupoBaHus
KOMIIeTeH Ui

[Tpoueaypa mpoBeneHHs: JAHHOTO OIIEHOYHOTO MEPOMpHSATHS BKIIOYaeT B cels: Oecemy ¢
MpernojaBarelieM Ha TEMbI H3y4aeMOi JTUCIUILIMHBIL, a TAKKE yJacTHe CTYJIeHTa B KOMaHIHOH paboTe
TIpY TIPOBEJCHUH (HOPCANT-CECCHIA.

[Ipeanaraemple CTYIEHTY 3aJaHuUs TIO3BOJISIOT MMPOBEPHUTH KomrieTeHimu: YK-3.

J171st TOATOTOBKH K JAHHOMY OIIEHOYHOMY MEPOIIPUSTHIO HEOOXOAUMO U3YUUTh JICKIIMOHHBIH
Marepuai, MaTepuaibl IPAKTUYECKUX 3aHATUM, a TAKKE BOMPOCHI, BBIHOCUMBIE Ha CaMOCTOSITENIEHOE
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U3y4ECHHUE.

[Ipy MOArOTOBKE K WCHBITAaHHUIO CTYJEHTY IPENOCTABISIETCS IPaBO IOJIb30BAThCS CBOMMU
KOHCIIEKTaMH.

IIpu mpoBepke 3amaHusl, OLEHHUBAIOTCS IIOJHOTA PACKPBITHS IPOOIEMBl, HCIOJIb30BaHHE
Pa3IMYHBIX HCTOYHUKOB MH(OPMAIIMH, YETKOCTh U3JI0XKEHHUS OTBETA.

3. MeToanueckue PCKOMEHIANNA K HHTCPAKTUBHBIM 3aHATUAM

B pamkax IUCHMIUIMHBI IUIAHUPYETCSl OpraHu3alus U IpoBefeHue (opcaiiT-cecuu, Ha
KOTOpOW TI0 BBIOpAaHHOW CTYJACHTaMH TEMaTHKEe OYIEeT COCTaBlieHA KapTa TpPEHIOB W
pa3paboTaHbl MPOEKTHI COIMATBLHOTO MM KOMMEPUYECKOTO XapaKTepa.

Kputepuu onenku

2. Kpurtepum oueHNBaAHUS KOMIETEHIHIA

O1leHKa «OTJIIMYHOY» BBICTABIIICTCS CTYACHTY, €CJIM OH aKTUBHO TMPUHUMAET yJacTHE B
pabote (opcaiiT-ceccur, BBIABUTACT WUICH M YMEET WX J0Ka3aTh, CIIOCOOCH aHAIU3UPOBAThH
CYIICCTBYIOIUEC TPCHABI 1 pa3pa6aTI)IBaTI> Ha UX OCHOBC HOBBLIC ITPOCKTHEI.

O1leHKa «XOPOIIO» BBICTABISAETCS CTYJEHTY, €CIIM OH HE OYCHb AKTUBHO NMPHHHMAET
ydacTtue B paboTte gopcalT-cecCuu, OJHAKO BBIIBUTAET WUJEU U YMEET YaCTUYHO UX JIOKA3aTh,
CIIOCOOCH aHAJM3MPOBATh CYIIECTBYIONIUE TPEHIBI W pa3pabaThiBaTh HAa WX OCHOBE HOBBIE
MIPOEKTHI, UJIM Y4acTBOBATh B UX pa3paboTKe.

OI11eHKa «YIOBJICTBOPUTEIBHO» BBICTABIISETCS CTYJICHTY, €CJIH OH MAaCCHBHO NMPHHUMAECT
yuactre B pabote (opcaiiT-ceccun, He BBIIBUTACT WICH U HE YMEET HMX JI0Ka3aTh, OJIHAKO
croco0eH aHaIM3MPOBATh CYIIECTBYIOIINE TPEHBI M YJ4aCTBOBATh B Pa3pabOTKE HA WX OCHOBE
HOBBIX ITPOEKTOB.

O1lcHKa «HEYIOBJICTBOPUTEIEHO» BBICTABISIETCS CTYACHTY, €ciii B pabote (opcaiit-
CECCHU OH HE y4acTBOBAI.

2. OnucaHue MIKAJIbl OLlEHUBAHUSA
MakcumanbHO BO3MOKHBINM 0alll 3a JAaHHBIM TEKYIIUH KOHTPOJIb YCTaHABIMBACTCS
paBHbIM 25. Tekyliee KOHTPOJIbHOE MEPONPUATHE CUUTACTCS CAAHHBIM, €CIU CTYJIEHT MOTYYHIT
3a Hero He MeHee 60% OT YCTaHOBJIIGHHOTO JUIS 3TOr0 KOHTPOJIA MaKCHMaibHOro Oaia.
PeliTuHroBbIN 6as1, BHICTaBISIEMbIN CTYJCHTY 3a TEKYIIee KOHTPOJIBHOE MEPOIIPUSITHE, CTAHHOE
CTYICHTOM B YCTAHOBJICHHBIE T'paQUKOM KOHTPOJBHBIX MEPOINPHUITUNA CPOKH, OIpelesieTcs
CJIETYIOIIUM 00pa3oM:

YPpOBEHB BBINIOJIHEHHSI KOHTPOJIBHOTO PeliTunroseiii 6amn (B % OT MaKCUMaJIbHOTO
3a/laHus Oayia 3a KOHTPOJIBHOE 3aJJaHHE)
OTnnyHBIN 100
Xopomui 80
Y 10BII€TBOPUTETBHBII 60
HeynoBneTBopuTensHbIit 0

Mertoanyeckne MaTepHaJibl, ONpele/Isaonme Npoue1yphbl OeHUBAHNSA 3HAHUN, YMEHH,
HABBIKOB M (WIHM) ONbITA [eATEIbHOCTH, XapaKTepPH3YIOIIHMX J3Tanbl (OpMHPOBaHHUS
KOMIIeTeHIUH

Ipoueypa npoBeeHHsT JAHHOTO OLIEHOYHOTO MEPOIPUSTHS BKIIFOUaeT B ceOs: HallMCaHue
pedepara 1o 0JTHOM U3 MPEUIOKEHHBIX TEM U BBICTYIUICHHE C HUM HEPeJl CTYIEHYECKOH ayuTOpUeH.

Ipennaraemble CTYIGHTY 33/1aHUs IO3BOJISIOT MMPOBEPUTH KomneTeHmu: Y K-3.

JUnst OJTOTOBKM K JIAHHOMY OIIGHOYHOMY MEpPOIPHATHIO HEOOXOAUMO H3YYHUTh PabOTHI
OTEYECTBEHHBIX W 3apyOeKHBIX YYEHBIX M0 JIAaHHOM MpoOJieMaTukKe, MPOCMOTPETh MOCIEHUE
AQHAJIMTUYECKUE OTYETHI U CIPABOYHMKH, a TAKKE MOBTOPUTH JICKLIMOHHBIA MaTe€pUall, MaT€pUaJIb
IIPAKTUYECKUX 3aHATHIH, a TAKKE BOIIPOCHI, BHBIHOCUMBIE HA CAMOCTOSITEIBHOE U3YUEHHE.

Ipu Mo roToBKe K OTBETY CTY/IEHTY IPEIOCTaBIISIETCS TIPABO MOJIK30BAThCS CBOEH paboToi 1
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KOHCIIEKTaMH.
Ilpu mpoBepke 3amaHus, OLEHUBAIOTCS MOJHOTA PACKPBITHS MPOOJIEMBI, HCHOJIB30BAHHIE
Pa3IMYHBIX HICTOYHUKOB HH(POPMAIUHL.

MeToauuyeckue PECKOMEHIANNA 110 UBYICHUIO TEOPETUIECCKOI0 MaTepuaJjaa

Pabora ¢ kHurou

[Ipu pabote ¢ KHUrOW HEOOXOAMMO MONOOPATh JTUTEPATYPy, HAYUHTHCS MPABUWIBHO €€
YUTaTh, BECTH 3amucu. [ noadopa auTepaTypbl B OMOIMOTEKE MCTONIb3YIOTCS al(paBUTHBIA U
CHUCTEMATUYECKUI KaTaJOTH.

BaxHO NOMHHUTH, YTO pallMOHAJIbHBIE HABBIKK pabOThl C KHUIOW - 3TO Bcerga OoJiblias
SKOHOMMSI BpPEMEHH U CHUJI.

[IpaBunbHbIE MOAOOP YYEOHMKOB PEKOMEHJIYETCS IpEenojaBareieM, UHUTAIOUIUM
JeKUMOHHBIH Kypc. Heobxonumas mutepaTypa MOXKET ObITh TaKKe yKa3aHa B METOJUYECKHX
pa3paboTKax 1Mo JaHHOMY KypCy.

N3yuas matepuan no yuyeOHMKY, CIEAyeT NEPEXOIUTh K CIEAYIOLUIEMY BOMPOCY TOJIBKO
[OCJI€ MPaBWJIBHOTO YSACHEHUS MpelbIAyllero, ONHUChIBasg Ha Oymare BCE BBIKJIAJKU U
BBIYMCIIEHUS (B TOM 4HCJE Te, KOTOpble B y4eOHHMKE OIYIIEHbl WM Ha JIEKUWU JaHbl s
CaMOCTOSITEIHHOTO BBIBO/JIA).

[Ipu u3yueHun 1000 AUCUUIUIMHBI OOJIBIIYIO M BaXKHYIO POJIb UTPAET CAMOCTOSITENIbHAS
WHIUBUAyallbHas paboTa.

Oco0oe BHMMaHME cienyeT OOpaTHUTh Ha ONpEJEeNeHHE OCHOBHBIX MOHATHM Kypca.
CtyneHT NOoKeH MoApoOHO pa30upaTh MPUMEPHI, KOTOPHIE TOSICHSIIOT TaKUe OTMpPEAeTeHUs, U
YMETh CTPOUTH AaHAJIOTMYHBbIE MPUMEPHI caMocTosATeNbHO. HykHO m00HMBaThCS TOYHOTO
MpPE/ICTaBJICHUs] O TOM, 4YTO H3ydaelb. [lone3Ho cocTaBiATh OMOpHBIE KOHCHEKTHL. [lpu
M3YYeHUU MaTepuaja 1o y4eOHUKY MOJIe3HO B TeTpaau (Ha CIEHUAIbHO OTBEICHHBIX IOJISIX)
JOTIOJTHATH KOHCIEKT JeKIui. Tam ke cieayer oTMedaTb BOIPOCHI, BBIACICHHBIE CTYACHTOM
JUIS KOHCYJBTAIMH C MPEN0/IaBaTeIeM.

BbIBO/IbI, TTONTydEHHBIE B pe3yIbTaTe W3YUEHHUS, PEKOMEHYETCSl B KOHCIIEKTE BBIAETATH,
YTOOBI OHH MPH MEPEUUTHIBAHUH 3aIMCEH JTydIlle 3alIOMUHAINCE.

OnpIT MOKa3bIBaeT, YTO MHOTMM CTYJIEHTaM IIOMOTaeT COCTABJIEHHWE JIUCTA OMOPHBIX
CUTHAJIOB, COJIEp>Kalllero BaKHeiIne U Haubosee 4acTo ynorpednsemMble GopMyibl U MOHSATHS.
Takoil nmucT momoraer 3anmOMHUTH (POPMYJIbI, OCHOBHBIE MOJIOKEHUS JICKIHH, a TAKKE MOXKET
CIIY>)KUTb ITOCTOSIHHBIM CIIPAaBOYHUKOM JIJIsl CTY/ICHTA.

Pa3znuyaroT ABa BuJa YTeHUs; NEPBUYHOE U BTOpUUHOE. [lepguunoe - STH BHUMATEILHOE,
HETOPOIUTMBOE YTEHUE, IPU KOTOPOM MOKHO OCTAaHOBUTHCA Ha TPYAHBIX MecTax. [locne Hero He
JOJI’KHO OCTaThCS HU OJTHOTO HEMOHATHOTo oJioBa. CoJiep:kaHue He BCEeTa MOXKET ObITh MMOHSITHO
MOCJIe IEPBUYHOTO YTEHHUSI.

3amaua 6mopuyHo20 YTEHUS TOJIHOE YCBOCHHE CMBICNA LENOoro (Mo CYeTy 3TO YTEHUE
MOJKET OBITh U HE BTOPBIM, a TPETbUM WJIH YETBEPTHIM).

IIpaBusa caMoCTOATEILHOM PadOTHI C JTUTEPATYPOM

Kak yxe oTrMmeuanoce, camocTosTenpbHas paboTa ¢ ydeOHMKaAaMU U KHUTaMH (a Takxke
CaMOCTOSITENIbHOE TEOPETUYECKOE HCCle0BaHne pobiieM, 0003HAYECHHBIX MpernoaBaTesieM Ha
JEKIUAX) — 9TO BaKHeilliee ycioBue (HOpMUPOBAHUS y ceOs HAy4YHOTO crmoco0a TMO3HAHMUS.
OCHOBHBIE COBETBI 3/1€Ch MOYKHO CBECTH K CIEAYIOIIHUM:

* CoCcTaBUTh NEPEUYCHb KHUT, C KOTOPbIMH Bawm cienyer mo3HaKOMUTHCS;

» CaMm TaKkoii nepeyeHb J0KEH ObITh CHCTEMaTU3UPOBAHHBIM.

* O0s13aTeNbHO BBIMKUCHIBATH BCE BBHIXOJHBIC TaHHBIC TIO KXKIOW KHUTE (TpU HAMCAHUU
KYPCOBBIX U AUILIOMHBIX PabOT 3TO MO3BOJUT OYEHb COKOHOMUTH BPEMSI).

* PazoOpatbcst nist celsi, Kakve KHUTH (MM Kakue TJIaBbl KHHT) CJEIyeT MpPOYUTaTh
0oJee BHUMATEIHHO, 4 KAKUE — MPOCTO MPOCMOTPETb.

* [Ipu cocraBieHNN IEpEYHEN JTUTEPATYPHI CIEAYET IMMOCOBETOBATHCA C MPETOAABATEIIMHU
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Y HAyYHBIMH DPYKOBOJHUTEISIMH (MJIM Jake ¢ OoJiee MOJrOTOBICHHBIMH W 3PYAWPOBAHHBIMU
COKYpCHUKaMH), KOTOpbIE MOMOTYT Bam iydine copueHTHpPOBAThCS, Ha YTO CTOMT OOpaTHTh
OoJblIIce BHUMAHKE, a HAa YTO BOOOIIE HE CTOUT TPATUTH BPEMS...

*EcTecTBeHHO, Bce MPOUYUTAHHBIC KHUTH, YA€OHUKH M CTaThH CIEAYyeT KOHCIEKTHPOBATH,
HO 3TO HE O03HAYaeT, YTO HAJ0 KOHCIEKTUPOBATh «BCE MOJPSI»: MOXHO BBIIHUCHIBATH KPAaTKO
OCHOBHBIC HJIEM aBTOpAa W WHOTAA NMPHBOIHUTH Hamboiyiee SpKHE M IMOKa3aTeIbHBbIE IUTATHI (C
yYKa3aHUEM CTPaHUI).

UreHne Hay4yHOTO TEKCTa SIBJISIETCA YacThIO IO3HABATENbHON JesTesbHOCTH. Ee nenp —
M3BJICUEHUE U3 TeKCcTa HeoOXoauMoi nHpopmarun. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOLIUM
COOCTBEHHAs BHYTPCHHSS YCTAHOBKA INPH OOpallleHWH K TIEYaTHOMY CJIOBY (HAlTH HY)XHBIE
CBEIECHUSI, YCBOUTh MH(POPMALMIO HOJHOCTHIO WM YaCTUYHO, KPUTHUECKU IPOAHAIN3UPOBATh
MaTtepual  T.I.) BO MHOTOM 3aBUCHUT 3()()EKTUBHOCTh OCYIIECTBISEMOTO AEHCTBUSI.

Boiaensitor yeTbipe OCHOBHBIE YCTAHOBKHM B UYTEHWU HAYYHOI'O TEKCTa!

1. uapOpPMAIIMOHHO-TIONCKOBLIH (3a7a4a — HAWTH, BBIJIETUTH UCKOMYIO HH(OpPMAIIUIO)

2. ycBamBaromas (yCHJIUS YMTATENsl HANpaBJICHBl Ha TO, YTOOBI KaK MOXKHO TMOJTHEe
OCO3HAaTh W 3allOMHUTh KaK CaMU CBEJCHMs H3J1araeMbleé aBTOPOM, TaK U BCIO JIOTUKY €ro
pacCcyKJIeHU )

3. aHATUTUKO-KPUTHUYECKAs] (YUTATENIb CTPEMHUTCS KPUTHYECKH OCMBICIUTh MaTepHal,
MIPOAHAJIN3UPOBAB €T0, ONPE/IEINB CBOE OTHOIICHHUE K HEMY)

4. TBOopYeckas (Co37aeT y UuTaressi TOTOBHOCTh B TOM WJIM MHOM BHJIE — KaK OTIPAaBHOU
MYHKT 7151 CBOMX pacCyXJeHuM, Kak 00pa3 Juisi IeHCTBUS MO0 aHAJOTUHU U T.II. — UCIIOJIb30BaTh
CYXJEHHUS aBTOpa, XOJ €ro MbICIeH, pe3yabTaT HaOMIOJeHHs, pa3padOTaHHYIO METOIUKY,
JOTIOTHUTD UX, NOJIBEPIHYTh HOBON MPOBEPKE).

OcHoOBHBIE BUbl CUCTEMATU3UPOBAHHOMN 3alIMCH POYUTAHHOTO:

1. AHHOTHpOBaHHE — TPEIEbHO KpPaTKOE CBS3HOE ONHMCAHHWE MPOCMOTPEHHOM WIH
MIPOYUTAHHON KHUTH (CTaThH), €€ COACpKaHMsl, NICTOUHUKOB, XapaKTepa U Ha3HAUYEHUS;

2. IlnanupoBaHue — KpaTkas JIOTMYecKas OpraHu3alus TEeKCTa, pacKpbIBaIOLIas
coJiep’KaHue U CTPYKTYpY U3ydaeMoro MaTepuana,

3. Te3supoBaHue — JaKOHUYHOE BOCHPOM3BEJICHHE OCHOBHBIX YTBEPXKICHMI aBTOpa 0Oe3
npuBjieyeHus: (aKTUYECKOro MaTepHarna;

4, L[I/ITI/IpOBaHI/IC — MHOCJIIOBHO€ BBIIIMCBIBAHUE HN3 TEKCTa BBIICPIKCK, H3BJ'I€‘*ICHHI>1,
HauoOoJjee CYIICCTBCHHO OTpaXXaroluX Ty WK HHYIO MBICJIb aBTOPA,

5. KOHCHGKTI/IpOBaHI/Ie — KpaTKo€ M 1OCICAOBATCILHOC H3JIOXKCHUE COACPIKAHUA
IIPOYUTAHHOTIO.

KoHcneKT — ClHOXHEBIH crioco0 M3I0KEHHUS COACPKAaHUSA KHUTH UJIK CTaTbU B JIOTHYECKOH
IIOCICAOBATCIIBHOCTH. KoHcriext AKKYMYJIIMPYCT B cebe OpeAbIAYINUEC BUABI 3alIUCH, ITO3BOJIACT
BCCCTOPOHHEC OXBATHUTL COACPIKAHNEC KHUT'H, CTATbU. HOSTOMy YMCHHCE COCTABJIATH IJIaH, TC3UCHI,
ACJIATh BBIMMUCKU U APYIrHUC 3aIllUCH OIIPEACIIACT U TCXHOJIOTHIO COCTABJICHUA KOHCIICKTA.

MeTtoanyeckue yKa3aHUs 10 COCTABJIEHHI0 KOHCIIEKTA

1. BHumarenbHO NpouYUTaiTe TEKCT. YTOUYHUTE B CIPABOYHOMN JIMTEpAaType HEIOHSATHbIE
cioBa. [Ipu 3anucu He 3a0y/1bTe BBIHECTH CIPABOYHBIE JaHHBIE HA MOJIS KOHCIIEKTA;

2. Boaenure rnaBHOE, COCTaBbTE IJIaH;

3. Kpatko cdopmynupyiite OCHOBHBIE TOJOXEHUS TEKCTa, OTMEThTE apryMEHTAIUIO
aBTOpa;

4. 3akoHCIIEKTUpYWTE  Marepuan, 4YeTKo  cieqys  HOyHKkTam  IuiaHa.  [lpu
KOHCIIEKTUPOBAaHUM CTapalTech BBIPa3UTh MBICIb CBOMMM CJIOBaMH. 3aIllUCU CIELYET BECTHU
YETKO, SICHO.

5. I'pamotHO 3amuceiBaiiTe nutaThl. LlUTHpYS, ydUTHIBaliTe TAKOHUYHOCTD, 3HAUUMOCTh
MBICIIH.

B Tekcre KOHCIEKTa eNnaTeabHO NPUBOJAUTH HE TOJIBKO TE3UCHBIE MOJIOKEHHUS, HO U UX
nokaszarenbeTBa. [Ipu oopMIIeHUH KOHCHEKTa HEOOXOJUMO CTPEMHUTHCA K €MKOCTH KaXkJI0ro
npeuiokeHusl. MBICIM aBTOpa KHMTH ClEAyeT u3jaraTb KpaTko, 3a00TACh O CTHIE U
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BbIPA3UTCIIbHOCTH HAIIMCAHHOTIO. Yucio JOIIOJIHUTCIBHBIX 3JICMCHTOB KOHCIICKTA AOJIZKHO 6bITb
JJOI'MYECCKU O6OCHOB3,HHBIM, 3arucu JOJIZKHBI pacnupeacaATbCAa B onpeneneHHoﬁ
MOCJIEI0BATENILHOCTH, OTBEUAIOIIECH JIOTUYECKON CTPYKType mnpousBeAeHus. s yrouHeHus u
JIOTIOJTHEHUSI HE00X0JUMO OCTaBJISITh HOJIS.

OBnaseHre HABBIKAMU KOHCIIEKTHPOBAHHS TPEOyeT OT CTYJCHTA IEJICYCTPEMIICHHOCTH,
MOBCETHEBHOM CaMOCTOSITEIbHON PaOOTHI.

4. PexomeHyemasi JiuTepaTypa
OcHoBHas JIMTEpaTypa:

1. JIseun, Cubb6er.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyii sto! Kak wcmonb3oBarh
rpaduKy, CTHKEPbl M HMHTEUIEKT-KapThl JUII KOMAaHIHOH paboThl DIEKTPOHHBIN pecypc /
Cu66et/I3Bux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyi sto! Kak ucnons3oBarb
rpaduKy, CTHKEphl M HWHTEIUIEKT-KapTHl Il KOMaHTHOW paboTsl,2020-06-10. - Mocksa :
Anwnuna [TaGnumep, 2019. - 280 c. - Knura naxoaurtcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3K3eMILISIPOB HEOTPAHHYCHO

2. ®opcalT-MeHEIKMEHT DJIEKTPOHHBIN pecypc : yueOHoe nocobue / T.M. / F'omaroHOBa
/ T'N. CunynoBa / T.K. CwmbikoBckass / A.A. CunynoB. - Bomrorpan : Bonrorpaackmii
roCy/lapCTBEHHBIN COLMaIbHO-TIeAarornyeckuii ynusepcuret, «llepemenay, 2017. - 147 c. -
Kawnra maxomurcs B 6a3oBoit Bepcun DBC [PRbooks. - ISBN 978-5-9935-0370-7, sx3eMInisipoB
HEOTPaHUICHO

JomosiHuTEIbHASA JIUTEpaATypA:

1. luHOBaMOHHBIA (oOpcaliT Kak HHCTPYMEHT KOHKYPEHTOCIHOCOOHOTO pa3BUTHS
MpeNPUHUMATENbCKUX CTPYKTYp DNEeKTpOoHHBIN pecypc : Monorpadus / M. H. lynun [u ap.]. -
Mocksa : U3patensckuit jom «Hayka», 2013. - 216 ¢. - Knura HaxoauTcs B mpeMUyM-BEpCHHU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUTApOB HEOTPAHUICHO

2. IOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlugepctBo u
yIpaBjieHHe KOMaHIaMHu DIIEKTpOHHBIN pecype / Ammeno HOpren ; nmep. A. Oneitnuk. - Agile-
MeHeDKMeHT: JlumepcTtBo u  ympaBieHue komanaamu,2020-02-28. - MockBa : AnbnuHa
[Ta6numep, 2018. - 536 c. - Kuura naxoautcs B npemuyM-Bepcun Ob6C IPR BOOKS. - ISBN
978-5-9614-6361-3, 3x3eMIUIIpPOB HEOTPAHUUICHO

3. JIugepctBo M KoMaHz00OpazoBaHWe OJeKTpoHHBIM pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anmopoxen JI. B., 3ssarunnesa O. C., Kenuna JI. C., babkuna O. H., Mcaenko
A. II. : yuebHOE mocobwue. - CtaBponois :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUICHO

4. YopapiieHHe KOMaHJ0H : Hay4dHO-TIOMYJIAPHOE M3JaHUE. - Mep. ¢ aHrl. - Mockaa :
Anpnuna [la6mumep, 2017. - 219 c¢. : un. - (HarvardBusinessReview: 10 my4ymmx crateit). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUISIpOB HEOTPAHUIEHO

Onmonacon, D. BzaumopelictBue B komanae : Kak opraHuzanuu ydarcs, CO3/aiOT
WHHOBAIIUM U KOHKYPUPYIOT B SKOHOMHKE 3HAHUH : mep. ¢ aHri. / OmMu DAMOHACOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubnuotexa Coepbanka, T. 61). - Yka3z.: c. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emiutsipoB 1

HNuTepHeT-pecypcesr:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTckas OnbIMoTeKa OHIANHY»)
http://lab-sp.ru/ (JTabopaTopust cOIMATEHOTO MpPe/IPHHIMATETBCTBA)
http:/Amww.nb-forum.ru  (Mutepuer-usnanne.  «HoBbiii  Ou3Hec. CoumanbHoe
MpeIPUHUMATENCTBO).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHblii mopran «Economicus.ruy)
http://www.consultant.ru/ (OdurmaneHslii caiiT komnanuu «KoHcynbTanT- [Imrocy).
http:///www.garant.ru/ (CaliT nHpOpMALMOHHO-TIPABOBOTO nopTaa «l apaHT).
http://fcior.edu.ru/  (Caiir  denepasibHOrO  11€HTpa  HMHGOPMAIIMOHHO-00PA30BATEIBHBIX

pPECYpPCOB).
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