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BBEJIEHUE

[enbio M3y4eHHs] AUCUMILTUHBI «YTIpaBlIeHUE KaueCTBOMY sIBisieTcs (OpMUPOBaHUE MPodeccH-
onanbHbIX komnerenuuii (M/-2 IIK-1, U/I-1 [IK-5) Gyaymiero 6akanaBpa 1Mo HanpaBiICHUIO MTOATOTOB-
ku 38.03.02 «MenemxmeHT» (Ipoduiib: YnpaBieHue OM3HECOM) B 00J1aCTH YIIPABIICHHS KAYECTBOM.

OCHOBHBIMU 33JJa4aMU JUCLMILIMHBI «Y IpaBICHUE KaueCTBOM) SIBIISIOTCS:

— O3HAKOMJICHHE CTYJEHTOB C 0a30BBIMH LIEHHOCTSIMU MHPOBOM KYJIbTYphl B 00JaCTH KayecTBa,
C COBpEeMEHHOH (utocodueil kKayecTBa U MOHITHEM «YIIPaBIEHUE KaYeCTBOM;

— W3Y4YE€HHE OCHOBHBIX MPUHIIUIIOB U OPTraHU3alMOHHO-METOJNYECKHUX MOAXO0/I0B K YIIPABICHUIO
KaueCTBOM,;

— M3Y4YEHHE OCHOBHBIX ATAllOB M MPOLEAYpP CO3/IaHUsl Ha MPEANPUATUU CUCTEM MEHEIKMEHTa
KayecTBa M UX cepTU(UKaIuy;

— U3y4eHHE OCHOB MOHUTOPHHIA Ka4eCTBa;

— U3y4EHHUE CTATUCTUYECKUX METO/IOB YIIPABJICHUS KAUECTBOM.

JucnunnuHa «YpaBieHHe KauecTBOM» BXOIUT B BapuaTuBHYyI0 yacTh OI1 BO moarorosku Oa-
kanaBpa HanpasieHus 38.03.02 MenemxmenT (mpoduiib: YrpasieHue OU3HECOM) U peanusyercs B 7 ce-
Mectpe ODO u § cemectpe O3DO.

OOBeKTOM M3yYeHHS JAHHOW JAMCHUIUIUHBI SABISIOTCS MPEINPUATHS PA3INYHBIX OpraHU3aIMoH-
HO-TIPaBOBBIX (JOPM XO03sIHICTBOBAHUSI.

[Ipenmerom n3ydeHMs] TUCLUIUIMHBI SIBIISETCS CHCTEMa YIPABJIEHUS KadeCTBOM Ha IpeaIpHs-
THU.

dopMupyeMsbIe B IPOLIECCe N3YUCHUSI KOMIETEHIMU (MHAUKATOPbI):

[TIK-1 - CiocobeH oCyIIecTBIsATh TAKTUYECKOE YIPABICHHE TMPOIECCaMU TNIAHUPOBAHUS U Op-
rauu3anuu npousBojactsa. MJI-2 - @opMupyeT KOHLENIMIO U IUIAHUPYET peanu3alyio npouecca Tak-
TUYECKOTO IJIAHUPOBAHUS YIIPABJICHUS U OpraHU3al[uu POU3BOICTBA;

Pe3ynbraTsl 0CBOEHUS AUCLUIUINHBL:

3HaTh: KOHLEMNTYyaJbHbIE MOJIOXKEHUS MpoIlecca TaKTUYECKOTO IJIAHUPOBAHUS M OpraHu3aluu
IIPOU3BOJICTBA

YMeTh: OCYIIECTBIATH MPOLIECC TAKTUUYECKOTO YIIPABIEHUS, BKIIOYAIOIIETO MOAIOTOBKY IJIAHOB,
OpraHM3alMK UX BBIIIOJIHEHUS U PETYIUPOBAHUS IPOU3BO/ICTBA;

Bnaners: HaBbIkaMHM OpraHu3ani paboThl MO TAKTHYECKOMY IUIAHUPOBAHUIO AESTEIbHOCTU
CTPYKTYPHBIX IIOJIpa3e/IeHui PON3BOACTBEHHON OpraHU3aliH.

[TK-5 - CnocoGeH oCyIIeCTBISITh CTPATErHIeCKU aHaIN3, pa3paboTKy W OCYIIECTBICHUE CTpa-
terun 6msHeca. MJI-1 - CocoOeH MCIonb30BaTh MPUHIMITEL pa3pabOTKU CTPATETUYECKUX, TAKTUIECKUX
Y ONEPATUBHBIX PEHICHUN MPUMEHUTENHHO K YIPABIECHUIO MPOU3BOICTBEHHON AESITEIbHOCTIO OPraHU-
3alun

3HaTh: NPUHIUIBI Pa3pabOTKH CTPATETHYECKUX, TAKTUYECKUX U OTIEPATUBHBIX PELICHUM
YMeTh: OCYLIECTBIIATH YIPABIECHUE TPOU3BOJICTBEHHON JESITENBHOCTHIO OpraHU3aluu, IPUMEHSIS
MPUHLIMIIBI pa3pab0TKU CTPATETHUYECKHUX, TAKTUYECKUX U ONEPATUBHBIX PEIICHUN

Bnagers: HaBbIKamMM ynpaBiI€HUS TPOU3BOJICTBEHHON AESITEIBHOCTHIO OpraHU3alMH, IPUMEHSS

MPUHLIMIIBI pa3pabO0TKU CTPATETHUYECKHUX, TAKTUYECKUX U OMEPATUBHBIX PEIICHUN



HNPAKTUYECKOE 3AHATHE Ne 1
Tema 1. TeopeTnyeckue U MeTOA0JIOTMYECKHE OCHOBBI YIIPABJIEHUSI KAYeCTBOM NMPOXYKIUH
I_Ie.]'lb ,Z[aHHOI\/'I TCEMbI — U3YUYUTb TCOPCTUICCKUC U MCTOJOJIOTHUICCKUC OCHOBBI YIIPABJICHUSA Ka4cC-
CTBOM IMPOTYKIUI
OprannzannonHas (popmMa: KpyrJiblii CTOJI.
B pesynbpTaTe 0CBOCHHS TEMBI 00YUYaAIOIIUACS TOJDKEH:
3HaTh:
- TEOPETHUYECKHUE ACTEKThl IJIAHUPOBAHUS, BBIIIOJHEHUS W KOHTPOJS paboT MO yNpaBieHHIO Kaue-
CTBOM;
- METOJIBI YIIPaBJICHUS KaueCTBOM MPOAYKIHH (paboT, yCiIyr);
- OCHOBHBLIC KOHICIITYAJIbHBIC TOAXOAbI, MECTOAbI 1 CHOCO6BI MNPUHATHA YITPABICHYCCKUX pemeHHﬁ;
- TEOPETUYECKHE MOAXOAbI K YIIPABICHUIO KAYECTBOM IMPOAYKIIUH.
Ymers:
- HCII0JIb30BaTh OCHOBHBIE MOJXObI, METOBI U MPUEMBI TOBBIIECHHUS KAa4eCTBA MPOTYKIIIH;
- NPUHHAMATh CBOEBPEMEHHBIC YIPABICHYECKUE PEIICHUS U CTPOUTH SKOHOMUYECKHE, (PMHAHCOBBIC U
OpraHMU3aIOHHO-YIIPaBIEHYECKIE MOCIH.
-yOpaBJIAaTh NPOHCCCOM KU3HCHHOI'O UKJIA NPOAYKIIUHU, OpraHru3aluu.
- HCIIOJIb30BaTh Pa3IMyYHbIe BUJIbI CTAHAAPTOB B YIIPABICHUH Kau€CTBOM MPOTYKIUH.
Baaners:
- METOJI0JIOTHEN, TPUEMaMHU U CII0OCOOaMHU MOBBILIECHUS Ka4eCTBA MPOTYKIIUH;
-F'OTOBHOCTBHIO YHAaCTBOBATH B pCajin3allvu IMPOrpaMmbl YIIPABJIICHHUA KaUCCTBOM,
- METOJIaMU MPHUHATHUS PEUIeHU B YIPABIEHUU ONEPAIMOHHOMN (MPOU3BOJICTBEHHOM) NEATEIBHOCTHIO
OpraHu3aLuil;
- HaBBbIKaMH MCIOJIb30BaHUs PA3IMYHBIX BUAOB CTAHIAPTOB B YIPABICHUU KaU€CTBOM MPOAYKIIHU.
®opmupyemsbie komnerennun: [1K-1 U-2, TIK-5 UI-1.
AKTYaJIbHOCTb H3Y4YEHHsS] T€Mbl 00YCJIOBJIE€HA TE€M, YTO Kaue€CTBO MPOM3BOAMMON KOMIaHHEH
MPOAYKIIUH B YCIOBUAX CEPhE3HOM KOHKYPEHIIMM MOXHO CUUTATh KIIOUEBBIM (aKTOpPOM ycrexa, HeoO-
XOJUMBIM YCIIOBUEM BBI)KHBAEMOCTH Ha PHIHKE.

Teopernyeckas 4acTb
B TeopeTnueckoii yacT paccMaTPUBAIOTCA CJIeAYIOIIME BONPOCHI:
1. KauecTBO Kak 00BEKT yrpaBieHus. MecTo yrnpaBieHHs Ka4UeCTBOM B CHCTeMe OOIIero MeHeKMEHTa
2. Ucropus pa3BUTUSA TEOPUH U IPAKTHKHU YIIPABJICHUS KAUECTBOM.
3 3apyOexHBIN ¥ OTEYECTBEHHBIN OIBIT YIPABICHUS KAYECTBOM.

Ycnex, mporBeTaHue U pa3BUTHE JFO00H COBPEMEHHOW OpraHU3aIlK OMPENCIISIFOTCS MHOKECTBOM
(axkTopoB BHEIIHEH U BHYyTpeHHEH cpepl. OIHAKO HACTYIMHUBIIMK BEK MO MPaBy HA3bIBAIOT BEKOM Ka4eCTBA.
Tonbko Ka4ecTBO MPOAYKLMK MPH BCEM MHOTOOOPa3UM MPOU3BOIMMBIX aHAIOTHYHBIX TOBAPOB MOXKET MPH-
BJICYb MOTPEOUTENS U 00eceunTh NoTydeHre npuobu. KauecTBo Tpyaa Takxke BO MHOTOM OMpEENseT pe-
3yJIBTAThl JEATENBHOCT OPraHU3alliy, a Ka4€CTBO KU3HU — HEOThEMJIEMAsl XapaKTEPUCTUKA COBPEMEHHO-
ro o0IecTna.

Eciu B Hawane XX B. mpoOsiembl KayecTBa B OCHOBHOM BOCHPUHUMAINCh KaK HH)KEHEPHO-
TEXHUYECKHE, CBA3aHHBIE C HEOOXOAMMOCTBIO 0OecrieueH s TpeOyeMOro ypoBHsI KauecTBa MPOIYKIMH, TO K
KOHILYy CTOJIETHS KaueCTBO CTaJl0 BOCHPUHMMATHCS KaK T00alibHasl COLMaIbHO-DKOHOMHYECKas Mmpooiie-
Ma. JlocTikeHHe BBICOKOTO KaueCTBAa U MOCTOSHHOE COBEPIIEHCTBOBAHUE BCEX CTOPOH JESITEIBHOCTH SIB-
JISTFOTCSL CTPATETMYECKUMH 3a/1a9aMH KKI0M A3PPEKTUBHO JISHCTBYIOIICH OpraHr3aIim.

KauecTBo crano riaBHbIM (akTOPOM KOHKYPEHTHOIH OOpHOBI HA MUPOBOM PBIHKE, CHMBOJIOM TIPOLIBE-
TaHUsI OTJEIbHBIX OPraHU3alNii, PETHOHOB U LIENBIX TocyaapcTB. [IpoMbIIIIIEHHO pa3BUTHIE CTpaHbl, o0ecre-
YMBAIOIINE BHICOKOE KAYeCTBO M KOHKYPEHTOCTIOCOOHOCTh CBOEH MPOAYKIMM HAa BHYTPEHHEM U BHEIIHEM
PBIHKaX, 3aHUMAIOT IEPEOBbIE MO3UIMK B MUPE M0 YPOBHIO OJIArOCOCTOSIHUSA U YCTOMYMBOCTH Pa3BUTHSL.



[Ipobnema kauecTBa NPOIYKIMU, PAOOT U YCIYT SBIISETCS IJIAaBHOM M peraronieii 1y odbecneue-
HUS YCHEIHOro (YHKIMOHUPOBAHUS MPEANPUITUS Ha pbIHKE. B Omipkaiiiime rofsl B JIydlIeM MOJI0XKe-
HUU OKQXYTCS T€ MPEANPHUATHUS, KOTOPHIE CMOTYT O0ECIEYUTh HE TOJIBKO BBICIIYIO MPOU3BOIUTEIb-
HOCTb TPYJa, HO M BHICOKOE KaueCTBO, HOBU3HY U KOHKYPEHTOCIIOCOOHOCThH MPOAYKIIHH.

Tak 4yTO ke TaKkoe KaueCTBO, KAKOBa €ro CYIIHOCTh?

MHorumu BbIIAIOIIMMUCS JIFOIBMU HaIllMCAaHbl pa3HOOOpa3HbIE CTAaThbU 00 3TOM MpEeaMETE U UMe-
€TCsl IeNblii Ha0op ompeseNieHuH, UCTIOIb3YEeMbIX IJISl ONMCAaHUsl KOHIENINN KadyecTBa. [IpuBenem He-
KOTOpBIE OMPEEIICHUs TOHITHS KauecTBa!

- JIxozed JxypaH: “TIpUTOTHOCTD IS OMPECIICHHON 1IeTTH | UCIIOJIb30BaHUS

- Yunesam Dpasapac JleMuHr: “kauecTBO HaleleHO Ha TPEOOBAHUS MOTPEOUTENS, HACTOAIINE U
Oynymue”;

- aMEPHUKaHCKUH CIENHAIUCT 1Mo KadecTBy ApMana deireHOaym TpUBOAHUT TaKOe OMpEIeTIeHUE
KauecTBa: “‘0000IIEeHHbIC KOMIUICKCHBIC XapaKTEPUCTUKHA PHIHOYHOTO UCCIICIOBAHMSI, TPOSKTUPOBAHUS,
MIPOM3BOJICTBA U OOCITYKUBAHUS, B PE3yJIbTaTe KOTOPBIX OMPEIENSETCs CTENeHb COOTBETCTBUS MPOU3-
BEJICHHOW MPOIYKIINH WU YCIYTH OKHIaHUSIM OTpeOuTens’;

- amepukaHckuit a3koHOMHuCT Dununit Kpocou: “corimacoBaHHOCTh ¢ TpeOOBaHUSIMU .

koprniopauust Gopa NpUHSIIO ClEeNyIolIee ONpeesieHre MOoHATUs KadecTBa: “KadecTBo ompenensi-
eTcsl MOKyINaTelieM; MOKyNnaTreiab X04eT UMETh W3JeIHUs U YCIYT'H, KOTOpbIE B T€UEHUE BCEro CpoKa MX
CITy>KObI YIOBIETBOPSIOT €r0 WIIM €€ TIOTPEOHOCTSIM U OKHIaHUSM TI0 IIEHE, COOTBETCTBYIOIICH IIEHHO-
ctu”. Tak Kak KauyecTBO TOBAPOM M YCIYT OMpeleisieT MOKYIaTelb, OCOOCHHOCTH M XapaKTePUCTUKHU
pa3paboTKu U3AETHS U YCIYT JOJKHBI HETIOCPEICTBEHHO OTPaKaTh MMEHHO TO Ka4eCTBO, KOTOPOE Tpe-
OyeT moKymnareb.

Mexnynaponnoit Opranusanueii mo Crannapruzanuu (ISO) naHo obiiee onpenencHrne NOHITHS
KAa4YecTBA - 3TO COBOKYIHOCTh XapaKTEPUCTUK 00BbEKTa, OTHOCSIIMXCS K €r0 CIOCOOHOCTH YIOBJIETBO-
PUTH YCTaHOBJICHHBIE M NpeAroaraeMele MoTpedHocTH. D10 onpeaencHue npexacrasieHo B [OCT P
HNCO 9000-2001 «Cuctembl MeHemKkMEHTA KauecTBa. OCHOBHBIE MTOJI0KEHUS U CIIOBAPHY.

YcraHoBiieHHe MOTPEOHOCTH - TpeOOBAHMSI, KOTOPBIE CONEPKATHCA B KAKOM-THOO HOPMAaTHB-
HOM JIOKYMEHTE, HallpuMep B rOCYAapCTBEHHOM CTaHJapTe WM B TEXHUYECKUX perilaMeHTax.

IIpennonaraembie NOTPEOHOCTH — JIOTMIOTHUTEIBHBIC XapPaKTEPUCTUKU OOBEKTA, O HAJTMYUU KO-
TOPBIX MOTPEOUTENH HE MPEATNoiIaral B MOMEHT IPUOOPETEHUS TOBapa.

OO0BEKT — 3TO TO, YTO MOXKET OBITh MHIMBUAYAIHHO OMKMCAHO M PACCMOTPEHO, T.€ ATO HIMPOKOE
MOHSTHE, BKJIIOYAIOIIEE HE TOJNBKO MPOAYKLHIO, HO U JIEATENbHOCTh WM MPOIECC, OPraHU3alnIi0 WU
JULO.

Ipoaykumsi — MaTepruaaIn30BaHHBIA PE3yabTaT NEATEILHOCTH WM MpoIecca, 00Jamalomui mo-
JIE3HBIMHM CBOMCTBAMH ¥ TPETHA3HAYCHHBIN IS YAOBIETBOPEHUS MOTPEOHOCTEH OOIIECTBEHHOTO WIIH
JUYHOTO XapakTepa.

BceoOuuii MeHeqKMEeHT KadecTBa — GUIOCO(HS, KOTOPast BOBIEKAET Ka)XJI0r0 WieHa OpPTaHU-
3a1My B paboTy MO TOCTHKEHUIO KauecTBa; ABMKYIIEH CUIoi Takoi paboThl SBJSETCS YAOBIETBOPEHUE
noTpeOuTeNs.

CpoiicTBa NpOAYKIUM — 3TO OOBEKTUBHAS OCOOEHHOCTh, KOTOpasi MPOSBISETCS MPU CO3/IaHUH,
AKCIUTyaTaIlluu WM TOTPEOICHUN U3IeNusl. BhIBAaIOT MPOCTHIMH U CIOXKHBIMU: HAJICKHOCTh BKJIIOYAET B
ce0s1 6€30TKa3HOCTh, IOJITOBEYHOCTh, PEMOHTONIPUTOAHOCTh, COXPAaHAEMOCTb.

IMoka3aTenb KavyecTBa — KOJUYECTBEHHAs XapPAaKTEPUCTHUKA OJHOTO WIIM HECKOJIBKUX CBOMCTB
MIPOJIYKIIMH, COCTaBIISIIONIMX €€ KaueCTBO, paccMaTpuBaeMas IPUMEHUTEIbHO K OMPEEIEHHBIM YCIIO-
BUSIM €€ CO3JIaHus, IKCIUTyaTallud U TOTPEOICHUSI.

Bonpocs! 1151 00cyKIeHus:
1. OxapakTepu3yiTe KaueCTBO KaKk OOBEKT yIpaBJICHUS.
2. KakoBo MecTO ympaBieHUsI Ka4eCTBOM B CUCTEME OOIIEro MeHeKMEHTa?
2. Vctopus pa3BUTHS TEOPUU U IPAKTUKH YIPABICHUS KAYE€CTBOM.
3 OxapaxTepu3syiite 3apyOeKHbII U 0T€UECTBEHHBIH OMBIT YIPABICHUS KAYECTBOM.



Ilepeuens ouckyccuonHnvlx mem 014 Kpy2no20 cmoaa
1. OneiT ynpasienus kauectsom B CIIIA.
2. YnopolleHHas MOJIeJb CUCTEMbI KaueCTBa.
3. OcHOBHBIE NTOJIOKEHMSI TOCYJAPCTBEHHBIX U MEXAYHapoaHbIx cTtanaapTos MICO B mocTcoBer-
CKHUH TIepuo
4. Cucrema ceprudukaruu TOCT P.

Memoouueckue ykazanus K npo8edeHuI0 Kpy2nozo cmoaa

«Kpyrblit ctom - coBpeMeHHas popMa IMmyOTMIHOTO 0OCYKIECHUS WIIA OCBEIEHUS KaKHX-THO0
BOIIPOCOB, KOI'/Ta YYACTHUKH, UMCIOIIUEC PABHLIC IIpaBad, BLICKA3bIBAKOTCA IO OUCPCAU UJIN B OIMPCACIICH-
HOM TIOpSIJIKE.

«Kpyribie cToNb XapaKTepU3yIOTC TEM, UTO:

- mpoBonATCA B QopMe OOCYXKACHHS] OJHOTO MM HECKOJIBKMX OMPEJEICHHBIX BOMPOCOB MU
npobiuem;

- 00CcyKaaeMblii BOIIPOC JOMYCKAeT pa3Hble MHEHUS U TOJKOBAaHUS, a TaKXe B3aWMHBIE BO3pa-
KCHHUA YHYACTHUKOB;

- B pC3YyJIbTATC O6C}’)KI[CHI/I$I JOJI?KHBI 6I>ITB BBISAABJICHBI TOUKHU 3PCHUS BCCX YYACTHUKOB Ha JaH-
HBIH BOIIPOC;

- YUaCTHHUKHU UMCIOT PABHBIC ITPABa U BBICKA3BIBAIOTCA B OIMPCACIICHHOM ITOPAIKCE.

Ponpb Bepymiero (mpenonaBaresnsi) B IPOBEIEHUN «KPYIJIOTO CTOJIa» 3aKJIFOYAETCsl B TOM, YTOOBL,
HaxoJsCh B HEUTPAJIbHOW MO3ULUU 110 OTHOLICHUIO K Y4aCTHUKAM, IPOJBUTaTh Pa3BUTUE AUCKYCCHUH,
JaBaTh BO3MOXKHOCTb Ka)KJJOMY M3JI0KUThH CBOIO MO3UIIUIO.
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ucnp. u jpon. - Mocksa : M3narenscko-toprosast kopropauus «Jlamkos u K°», 2017. - 531 c. : nn. -
bubmuorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To xe [Dnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yopasnenne kadectBoM : yueOoHuk / A.Il. Arapkos. - Mocksa : M3marenbcko-
ToproBasi kopnopauus «/lamkoB u K°», 2017. - 204 c. : un. - (YueOnble uzganus i 6akaaaBpoB). -
bubmuorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [Dnektponssii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JlonoJHUTEIbLHAS JIUTEpaTypa:

1. Canmuxos, B.A. Ynpasnenue kadecTBoM : yueObHoe mocodue / B.A. Canuxos. - 2-¢ u3m.,
ctep. - Mocksa ; bepnun : lupexkr-Menua, 2017. - 196 c. : Tabn., wi. - bubmuorp.: c. 160-161. - ISBN
978-5-4475-8787-1; To e [DneKTpOHHBIN pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

HNuTepHeT-pecypces:
1. http://www klubok.net/ - Crieninanu3upoBaHHBIN PeCypC MO YIPABICHUIO KAa4€CTBOM
2. http://quality.eup.ru — CaliT 0 MEHEIIKMEHTE KaueCcTBa

INPAKTUYECKOE 3AHATUE Ne 2
Tema 1. TeopeTnyeckue U MeTOA0JI0TMYECKHE OCHOBBI YIIPABJIEHUSI KAYeCTBOM NMPOXYKIUH
He.]'[]) HaHHOﬁ TEMbI — U3YUYUTb TCOPCTUICCKUC U MCTOJOJIOTHUICCKUC OCHOBBI YIIPABJICHUSA Ka4cC-
CTBOM IMPOTYKIUH
Opranuzanuonnas popma: cobeceioBaHuE.
B pesynbpTaTe 0CBOCHHS TEMBI 00YUYaAIOIIUNACS TOJDKEH:
3HaTh:
- TEOPETHYECKHUE ACTEKThl IJIAHUPOBAHUS, BBIIOJHEHUS W KOHTPOJS paboT MO yNpaBiIeHHIO Kaue-


http://www.klubok.net/
http://quality.eup.ru/
http://quality.eup.ru/

CTBOM;
- METOIbl YIIPABICHHS Ka4eCTBOM MPOAYKIUU (paboT, yciyr);

- OCHOBHBIE KOHIIETITYaJIbHBIE MOIXO0Abl, METOABI M CTIOCOOBI MPUHATHS YIPABIEHYECKUX PEIICHUN;

- TEOPETUYECKUE TTOAXO0AbI K YIPABICHUIO KaU€CTBOM MPOIYKIIHH.

Ymersn:

- UCTIOJIb30BaTh OCHOBHBIE MOJIXO/Ibl, METO/IbI ¥ PUEMbI TOBBIILICHUS KAYeCTBA MPOIYKIIUU;

- NPUHUMATh CBOEBPEMEHHBIE YIPaBIECHUYECKUE PEUICHHS U CTPOUTh SKOHOMHYECKHE, (DUHAHCOBBIC U
OpraHMU3alMOHHO-YIIPAaBIEHYECKHE MOCIIH.

-YIPAaBIATH MPOLIECCOM KU3HEHHOTO IUKJIA MPOIYKIIMH, OpraHU3aI1H.

- UCTIOJIb30BaTh PA3JIMUHbIC BUbI CTAHAPTOB B YIPABIECHUH KA4€CTBOM MPOAYKIIHH.

Baagern:

- METOJIOJIOTHEH, TPUEMaMHU U CTI0OCOOaMHU TTOBBIIIECHUS KA4eCTBA MPOTYKITUH;

-TOTOBHOCTBIO y4aCTBOBATh B peali3alluy IPOrpaMMbl  YIPaBIEHUS Ka4eCTBOM,

- METOJIaMU MPUHATHS PELICHUN B YIPABJICHUU ONEPALMOHHON (ITPOU3BOACTBEHHON) EATEIbHOCTHIO
OpraHu3alnii;

- HABBIKAMU UCII0JIb30BaHUSI PA3JIMYHBIX BUJIOB CTAHJAPTOB B YIIPaBICHUU Ka4€CTBOM MPOIYKILIUH.

®opmupyembie komnerennuu: [IK-1 UI-2, [TK-5 U/-1.

AKTYaJIbHOCTb M3y4eHUS] TEMbl OOYCIIOBICHA TE€M, YTO MOBBIIICHUE KAYE€CTBA MPOIYKTA SIBIIS-
eTCsl Crnoco0OM TOBBIMIEHUS 3PPEKTUBHOCTH MPOU3BOJICTBA, (DAKTOPOM €TI0 POCTa U COBEPIICHCTBOBA-
HUSL.

TeopeTuyeckas 4acTb
B Teopernyeckoil 4acTH paccMaTPUBAIOTCH CAEAYIOLIHE TeMbI:
1. Knaccudukarus nokaszareneil kKauecTa MpOTYyKITUH.
2. Metonsl onpesiesieHus oka3aresaeil KauyecTna.
B 3aBucuMocTH OT XapakTepa pellaeMbIX 3a/ad IO OLIEHKE KauecTBa MPOAYKLUHU IOKa3aTeian
MOKHO KJIacCH(DHUIIMPOBATH IO PA3INIHBIM TPH3HAKAM.
[Tokazarenu kauecTBa IpyNIUpPYyIOT MO CIECTYIOIMIUM IPU3HAKAM:
— IO KOJIMYECTBY XapaKTEPU3yEeMbIX CBOMCTB;
— TI0 XapaKTepU3yeMbIM CBOMCTBAM;
— TI0 c1I0cO0Y BBIPAXKECHHUS,
— TI0 METOJly OIIPEJEIICHNUS;
— 10 IPUMEHEHUIO JUIsl OLIEHKU KayecTBa;
— TIO CTaJUH ONPEEIICHUS.
Ilo MeTony ompe/ieaeHHs] TTOKA3aTEN KayecTBa KJIACCUDUIIMPYIOT HA TTOKA3aTENH, ONPEACTIIEMbIC 13-
MEPUTEIbHBIM, PETUCTPALIMOHHBIM, PACUETHBIM, OPTaHOJIENTUYECKUM, SKCIEPTHBIM, COLIUOIOTMYECKUM
METOJIaMHU.

Mertoabl onpeaeneHus noKa3areyie KauecTsa

o« T~

Cnoco6 nomryuenns nHGOPMaLUH: HcTounuk nonydenus nHGOpMaIuu:
- U3MEPUTEIbHBIN - TPaIUITMOHHBIN

- pETUCTPALIMOHHBIN - OKCIIEPTHBIN

- OpraHOJICITUYECKUN - COITMOJIOTHYCCKUI

-pacyeTHBIN

[IpumeneHre TOro uiaM MHOTO METOJAA 3aBUCHUT OT LIEJIEH, 3a7a4 M YCIOBHM OLEHKU 3HAYECHUU
MoKazaTenel kauecTBa. Pe3ynbTaThl 1OKHBI OBITH OOOCHOBAHBI M BOCITPOM3BOIUMEBI JAHHBIM WJIU JIPY-
TUM MPUEMIIEMBIM MeTofoM. KpoMe Toro, BRIOpaHHBIN METO JOJIKEH 00ECIIEUYUTh OLIEHKY MOoKa3aTelei
KadecTBa ¢ HEOOXOMMOM TOYHOCTBIO U TTOJTHOTOM Ha BCEX 3TaIax KU3HEHHOTO IUKJIa TOBapa.



Bonpoce! 1151 00Cy:KIeHHs HA TPAKTHYECKUX 3aHATUAX:
1. ITo kakUM KpUTEPUAM KIACCUPUITUPYIOTCS TTOKA3aTENId KauyeCTBa MPOTYKIIUN?
2. OxapakTepu3yiiTe METO/IbI OMPEICIICHUS IT0Ka3aTesie KauyecTBa.

Pexomenayemas aureparypa
OcHoBHas1 JInTEepaTypa:

1. Muxeesa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. Muxeesa, M.B. Cepomras. - 2-e u3n.,
ucnp. u jpon. - Mocksa : M3narenscko-toprosast kopropauus «Jlamkos u K°», 2017. - 531 c. : nn. -
bubmuorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To »xe [Dnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yopasnenne kadectBoM : yueOoHuk / A.Il. Arapkos. - Mocksa : M3marenbcko-
ToproBasi kopnopauus «/amkoB u K°», 2017. - 204 c. : un. - (YueOnble uzganus i 6akaaaBpoB). -
bubmuorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [Dnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JonoHuTebHAS IUTEPATYpA:

1. CanuxoB, B.A. YnpaBienue kadectBoM : ydeOHoe nocobue / B.A. Canuxos. - 2-e u3f., crep. -
Mocksa ; bepnun : Qupext-Meaua, 2017. - 196 c. : Tabun., wi. - bubnuorp.: c. 160-161. - ISBN 978-5-
4475-8787-1 ; To Ke [DneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

NuTepHeT-pecypcenl:
1. http://www.klubok.net/ - Crieriani3upoBaHHbIi pecypc 10 YIPaBICHHIO KaueCTBOM
2. http://quality.eup.ru — CaiiT 0 MEHEKMEHTE KaduecTBa

INPAKTUYECKOE 3AHATHE Ne 3
Tema 2. CucTeMHBII MOAX0/ K YIPABJEHUI0 KA4YeCTBOM

Henb 1aHHOM TEMBI — U3YYUTh CUCTEMHBIN ITOAXO/ K YIIPABJICHHUIO KAYECTBOM.

Opranusanuonnas popma: Kpyriblid CTOJ.

B pesynbrare 0cBO€HUS TEMbI 00YUaIOIIHICS JOIDKEH:
3HaTh:
- TEOPETHUYECKUE ACTEKTHl IUIAHUPOBAHMS, BBIIOJHEHUS W KOHTpPOJIA pabOT MO yNpaBIECHUIO Kaue-
CTBOM;
- METOIbl YIIPABICHHS Ka4eCTBOM MPOAYKIUU (paboT, yciyr);
- OCHOBHbBIE KOHLIENITYaJIbHbIE TOJIXObI, METO/IbI M CIIOCOOBI IPUHATHUS YIIPABICHUECKUX PELLICHUH;
-HOPMAaTHUBHBIE JOKYMEHTBI, PETYIUPYIOLINE KaueCTBO MPOAYKLIUU;
YMmern:
- HCII0JIb30BAaTh OCHOBHBIE MOAXObI, METOABI ¥ IPUEMBI ITOBBILIECHUS KA4ECTBA MIPOIYKIIUH;
- NPUHHUMATh CBOEBPEMEHHBIC YIPABICHUYECKUE PEIIEHUS U CTPOUTh SKOHOMUYECKHE, (PMHAHCOBBIE U
OpraHMU3alMOHHO-YIIPAaBIEHYECKHE MOCIIH.
- KOOPAVHMPOBATh JCATEIBHOCTh MCIIOIHUTEIEH C IMOMOIIBI0 METOAMYECKOIO MHCTPYMEHTAapHUs pea-
JU3AIMK YIIPABICHYECKUX DPELICHHH B 001acTH (PYHKUIMOHAIBHOTO MEHEIKMEHTA Ul TOCTH)KEHUS
BBICOKOM COTJIACOBAHHOCTH IPU BBIIOJHEHUH KOHKPETHBIX IPOEKTOB U padoT;
- HCII0JIb30BaTh Pa3IMyYHbIE BUJIbI CTAHAAPTOB B YIIPaBICHUH Kau€CTBOM IPOIYKIUH.
Baagern:
- METOJI0JIOTHEH, MPUEMaMH M CITIOCOOAaMU TOBBIIIICHUS KayecTBa IMPOLYKIIHH;
-TOTOBHOCTBIO y4aCTBOBATh B PEAIN3ALMH ITPOTPAMMBI  YIIPABICHUS Ka4€CTBOM,
- METOJAaMHU MPHUHATHUS PELICHUM B YIPABJIECHUU ONEPALMOHHOMN (IPOU3BOICTBEHHOM) NEATEIBHOCTHIO
OpraHMu3aINii;
- CIOCOOHOCTBIO OMPENEIATh (YHKIMOHATIBHBIE 00JIACTH ONEPALMOHHON NS TeIbHOCTH OpTraHU3aINH
- HaBBIKaMH MCIIOJIb30BaHUS PA3IMYHBIX BUAOB CTAHAAPTOB B YIIPABICHUU Ka4€CTBOM IPOAYKIIHH.

®opmupyemsbie komnerenuun: [1K-1 -2, TIK-5 UI-1.


http://www.klubok.net/
http://quality.eup.ru/
http://quality.eup.ru/

AKTYaJIbHOCTh HM3yYCHHsI TEMBI OOYyCIIOBJIEHAa HEOOXOIUMOCTHI0 A((PEKTHBHOTO YIPaBICHUS
OpraHu3aluen.

Teoperuyeckas 4acTb
B Teopernyeckoil YacTH paccMaTpUBAIOTCA CJIeYIOLIME TeMbl:
1. Craguu popMHpOBaHUS KaueCTBa MPOAYKIINH.
2. OCHOBHBIE 3Tallbl Pa3BUTHS CUCTEM KadyecTBa.
3. OTeuecTBEHHbIE CUCTEMBI YIIPABIECHUS KaU€CTBOM MPOAYKIIUH.

@dopMHpoBaHKE U MOAZCPKAHIE KauecTBa MPOIYKLIUK IIPOUCXOAUT HA BCEX CTAIUAX €€ KU3HEHHOTO
LIMKJIa, HAYMHAsl OT MApKETUHIOBBIX MCCIICIOBAHUN U 3aKaHUMBasl YTWIM3ALMEN U repepaboTKOM HCHOb30-
BaHHOU NPOYKLIMH.
1-i1 aTan. MapkeTUHT ¥ U3y4YEHUE PhIHKA.
I[penmonaraer BbIsIBICHHE TPeOOBaHUI MOTpeOUTENEl K MPOAYKIMHU, B TOM YHCIIE WACHTH()UKALIIIO
BO3MOKHBIX IOTpeOHOCTEH. Pe3ylbTaroM BBINOIHEHNS] 3TOTO ATama SIBISETCs Bbliava 3aJaHus! OT/IEITY TPOSKTH-
POBaHMS B BUJIE KaK MOYKHO 0OJiee TOYHBIX TEXHMYECKHUX YCIIOBHUI Ha MPOAYKILIHUIO, KOTOPYIO MPEUIaraeTcst Wil
MOJIEPHU3HPOBATh, TN CIIPOEKTUPOBATH 3aHOBO.
2+ sran. [ TpoexTrpoBaHye 1 pa3paboTKa IPOTyKTa
Ha stom 3Tane TpeGoBaHus TEXHUYECKUX YCIIOBHIA TIEPEBOIATCS Ha SI3BIK YEPTEKESH U MHCTPYKIMN JIIST
W3TOTOBJICHUS MIPOTYKIHH.

31 atan. [ InarnpoBaHye 1 pa3pabOTKa IMPOLIECCOB

[penycmarpuBaeT pa3paOOTKy OCHOBHBIX TEXHOJIOTHYECKUX MPOLIECCOB IMTPOU3BOCTBA POAYKIIUU U
BCIIOMOT'aTeJIbHBIX MPOIIECCOB, B TOM YMCJIE MPOLIECCOB M3MEPEHNS U KOHTPOJIS KaK B IIPOMEXKYTOUHBIX TOUKAX,
TaK ¥ TOTOBOM POAYKIIUH.

4-ii 3tar. 3aKynKu

[peanonaraer, yto, mpeX/e 4eM HauaTb MPOM3BOJICTBO HOBOW MPOIYKLIMH, CIEAyeT MPHOOPECTH HE0O-
XOJIMOE ChIPbE€, MaTepHaIbl, KOMILIEKTYIOLUE U3/IEHs, CPEICTBA M3MEPEHUSI U KOHTPOJISL, PAaCXOIHbIE MaTe-
pHUAaIIBI U T.11.

S-i1 rart. [ Ipor3BoACTBO MPOTYKIMK U TIPENIOCTARIICHHE YCITYT

MOXHO HaYMHAThH TOCNIE TOTO, KaK pa3padoTaHbl TEXHOJIOIMYECKUE TPOLIECChI U 3aKYIUICHBI HE0OX O/~
Mble MaTepHasIbl U KOMIUIEKTYromme. Kak pe3ynbrar 3Toro srara nossisieTcs: CepuitHast MpOIyKIIMS WM yCIyra.

6-i1 tan. I IpoBepku

TpeOyeT, 4T00bI OpraHu3alys NPOBOIUIIA IPOBEPKU U KOHTPOJIb KAYECTBA BBITOTHEHHS TEXHOJIOTYE-
CKUX TIPOLIECCOB M MPOIYKIIMH KaK ITOCIIE 3aBEPIICHUS IIPOU3BOJICTBA, TaK U B IPOMEKYTOYHBIX TOUKAX.

7-i aTan. YIakoBKa U XpaHECHHE

I[penycmarpuBaert, 4To OpraHmzaiysi 00s3aHa YIpaBisiTh Ka4eCTBOM IMPOIYKIIUU H TIOCIIE 3aBEpIICHHS
MIPOU3BOJICTBEHHBIX MIPOIIECCOB, B TOM YHCIIE MPU €€ KOHCEPBALIMH, YITAKOBKE U XPaHEHUH.

&1 arart. [ Iponaoka v pacrperiesieH s POIyKIK

Ha sTom sTamne ot opranuzanuu TpedyeTcsi COOTBETCTBYIOIIEE YIPaBIeHHE Ka4eCTBOM MPOIYKIUH B
XOJI€ TIOTPY30YHO-PA3IPY30YHBIX PadOT U TPU TPAHCTIOPTUPOBKE. Eciu mpoayKiuio 3a0upaer nmoTpeduTeNs Ha
YCJIOBUSIX CAMOBBIBO34, TO OH JIOJDKEH ObITh 00ECTICUeH YeTKUMH MHCTPYKITUSIMU 00 YCIIOBHSX TPAHCTIOPTHPOBA-
HUS ¥ TPEOOBAHUSX K TTOTPY304HO-Pa3TPy304HbIM paboTam.

9-i1 5Tan. MoHTaK 1 BBOJT B AKCILTYaTaLIIO

[pemycmaTpuBaeT, 4TO OpraHU3aIKs, €CIIM 3TO HEOOXOMMO, TOJDKHA OKA3aTh MOTPEOUTENISIM ITOMOIIIb TTPH
MOHTXE CIIOKHOU MPOAYKLMHU 1 BBOJIE €€ B SKCILTyaTallMIO MK CHaOUTh MX HAUISKALIMUA HHCTPYKLUSMU 110
MIPOBEICHUIO TAKUX PadoT.

10+ orar. Texardeckast IOMOIIT 1 00CITYKUBAHNES

Ha stom srane notpeburens T0KeH IMETh BO3MOYKHOCTB TIOITYYHTh OT M3IOTOBHUTENSI HEOOXOAUMYIO T10-
MOIIb [TOCIIE BBO/IA MPOAYKLIMH B KCIUTyaTalllio, HAIPUMEP B MEPUOJ TApaHTHITHOTO PEMOHTA.

11 3ran. [ocnenponakHas AesTellbHOCTD

[Torpeburenb TOHKEH UMETh BO3MOXKHOCTD TOTYYUTh OT M3TOTOBUTENS TIOMOIILIb U ITOCIIE OKOHYaHUSI ra-
PaHTHITHOTO CpOKa, HAIPUMEpP B Ka4decTBE YETKUX MHCTPYKIMI 000 BCEX BHAAX M NEPHOJUYHOCTH ILIAHOBO-
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MIpeTyNPEIUTENLHBIX PaOOT; OpraHM3aIsl MOXKET TaKkKe OKa3bIBaTh MIOMOIIL HA YCIIOBHSIX a0OHEMEHTHOTO 00-
ciykuBanus. OHa U3 Lefneit 3Toro 3Tana — MoaydeHue MpepUsITHEM-U3rOTOBUTENIEM HH(OpMaLIK O TIOBe-
JIEHUU MPOAYKIIMY B MPOLIECCE €€ UCTIOIL30BaHUs, C TEM YTOOBI BHECTH B HEE YIIYUILICHHUS.

12-#1 3ran. Y Twmisaiyst Wik BOCCTAHORJICHHE B KOHIIE BRIDAOOTKH pecypca

SBnsieTcss OUeHb BaKHBIM 3TANOM KM3HEHHOTO IMKJIA MPOIYKIMU. BCIOMHUM aTOMHbIE TIOABOIHBIE
JIO/IKU, KOTOPBIE CErOJHSI CHATBHI C BOOPYXKEHHSI M HAXOMSITCS HA CTOSHKAX B OKUJIAHWM yTIM3aimu. Erre Ha
JTanax MapKeTUHIa U MPOEKTUPOBAHMS MPOAYKLIMH HAJIO TUIAHUPOBATH MPOLIECCHI €€ YTHIN3ALHH.

Bomnpoce! 1151 00cy:KkaeHus:
. Oxapakrepusyiite ctaanu (GOpMHUPOBAHUS KA4€CTBA TPOTYKIIHH.
. [lepeuriciiuTe OCHOBHBIE TAITBl PAa3BUTHSI CHCTEM KayeCTBa.
. OTedecTBEHHbIE CUCTEMBI YIIPABIEHUS KaYECTBOM ITPOYKIIUH.

W N =

Ilepeuens OucKyccuoHHbIX mem 0713 Kpy2i020 cmona
. Cuctema BUII (6e3nedhekTHOE M3rOTOBICHUE TIPOTYKITHN )
. Cucrema KAHAPCIIU (kauecTBO, HAAEKHOCTH, PECYPC C MEPBBIX U3ACIUN)
. Cuctema CBT (cucrema 6e3nedexTHOrO Tpyaa)
. Cuctema KC YKII (koMIuiekcHasi cucTeMa ypaBJIeHUs] Ka4YeCTBOM MPOLYKITUH )

BN =

Memoouueckue ykazanus K npo8edeHuI0 Kpy2nozo cmoaa

«Kpyrblit ctom - coBpeMeHHas opMa IMmyOTMIHOTO 0OCYKIECHUS WIIA OCBEIEHUS KaKHX-THO0
BOIIPOCOB, KOI'/Ja YIACTHUKH, UMCIOIIUEC PABHLIC IIpaBad, BLICKA3bIBAKOTCA IO OUCPCAU UJIN B OIMPCACIICH-
HOM TIOPSIJIKE.

«Kpyribie cToNb XapaKTepU3yIOTCs TEM, UTO:

- mpoBoasiTcs B (opMe OOCYXISHHsI OTHOTO WM HECKOJBKHX OIPEICIIEHHBIX BOMPOCOB WA
npobiuewm;

- 00Cy)XIaeMblil BOIIPOC JIOMYCKAeT pa3Hbie MHEHHSI M TOJKOBAHHS, a TAK)XE B3aWMMHBIC BO3pa-
KCHHUA YHYACTHUKOB;

- B pe3ynbraTe 00CYKIACHHUS JOJDKHBI OBITh BBISBJICHBI TOUYKH 3PCHHUS BCEX YYaCTHHKOB HA JIaH-
HBII BOIIPOC;

- YYaCTHHKH UMEIOT paBHBIC TpaBa U BHICKA3bIBAIOTCS B OMPEICICHHOM TTOPSIKE.

Poub Benymiero (mpemnopgaBatenisi) B IPOBEACHUN «KPYTJIOTO CTOJIA) 3aKJII0YACTCS B TOM, YTOOBI,
HAXO/SCh B HEHTPAIGHOW MO3UIMK MO OTHONICHUIO K YYAaCTHHKAM, MPOJABHUTaTh Pa3BUTHE TUCKYCCHUH,
JaBaTh BO3MOXKHOCTh KQKJIOMY H3JI0KUThH CBOIO TTO3HIIUIO.

PexoMenayemas iureparypa
OcHoBHas1 iuTEparypa:

1. MuxeeBa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. MuxeeBa, M.B. Cepomiran. - 2-¢ u3n.,
uchp. u gom. - Mocksa : M3garenscko-toproBasi kopnopamus «Jlamkos u K°», 2017. - 531 c. : un. -
bubnmorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To xe [DOnektpoHHbIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yrpasnenue kauectBoM : yueOHuk / A.Il. ArapkoB. - MockBa : M3narenbcko-
ToproBas koproparus «Jlamkos u K°», 2017. - 204 c. : un. - (YueOHbIe u3gaHus i OakajaaBpoB). -
bubnmorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [DOnektpoHHbIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JlonoJHUTEbLHAS JINTEpaTypa:

1. CanuxoB, B.A. Ynpasnenue kauecTBoM : ydeOHoe mocooue / B.A. Canuxos. - 2-¢ u3m., cTep. -
Mocksa ; bepmun : Qupext-Meaua, 2017. - 196 c. : Tabun., wi. - bubnuorp.: c. 160-161. - ISBN 978-5-
4475-8787-1; To xKe [DneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

NuTepHeT-pecypcenl:
1. http://www.klubok.net/ - Crieriani3upoBaHHbIi pecypc 10 YIPaBICHUIO KaueCTBOM


http://www.klubok.net/
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2. http://quality.eup.ru — CaiiT 0 MEHEKMEHTE KaduecTBa

INPAKTUYECKOE 3AHSTHUE Ne 4
Tema 3. CoBpeMeHHBbIE OAXO0AbI K YIIPABJICHUIO KA4eCTBOM
Lenb 1aHHOM TeMbl — HU3YYHTH COBPeMEHHbIE MOAX0AbI K YNIPABJEHUI0 KA4eCTBOM.

OpranusanuonHas ¢gopma: codbeceoBaHue.

B pesynbpTaTe 0CBOCHHS TEMBI 00YUYaAIOIIUACS TOJKEH:
3HaTh:
- TEOPETHUYECKHUE ACTEKThl IJIAHUPOBAHUS, BBIIIOJHEHUS W KOHTPOJS paboT MO yNpaBiIeHHIO Kaue-
CTBOM;
- METOJIBI YIIPaBJICHUS KaueCTBOM MPOAYKIHH (padboT, yCiIyr);
- OCHOBHBLIC KOHICIITYAJIbHBIC TOAXOAbI, MECTOAbI 1 CHOCO6BI MNPUHATHA YIIPABICHYCCKUX pemeHHﬁ;
-HOPMAaTHUBHbBIE JOKYMEHTBI, PETYJIUPYIOIIHE KaueCTBO MPOAYKIIUU;
- TEOPETUYECKHUE ITOAXOAbI K YIIPABICHUIO KaYECTBOM IIPOIYKIIUH.
Ymers:
- UCIIOJIb30BATh OCHOBHBIC MMOAXO/AbI, MCTOAbI U ITPUCMBI ITOBBIIICHUA KA4YCCTBA MIPOJYKIIUU
- NPUHUMATh CBOEBPEMEHHBIE YIPaBJIECHUYECKUE PEUICHHS U CTPOUTh SKOHOMHYECKHE, (DUHAHCOBBIC U
OpraHU3alMOHHO-YIIPABICHYECKUE MOIEIIH.
-YIPaBIATH MPOLIECCOM KU3HEHHOTO IUKJIA MPOIYKIIMH, OpraHU3aI1H.
- UCIIOJIB30BATh PA3JIMYHBIC BUJbI CTAHAAPTOB B YIIPABJICHUN KAYCCTBOM MPOAYKIIUU.

Baanern:
- METOJI0JIOTHEN, TPUEMAMU M CITOCOOAMU MOBBIIIEHUS KayecTBa MPOLYKIIHH;
-TOTOBHOCTBIO Y4aCTBOBATh B PEAM3AlMU IPOTPAMMBI  YIIPABICHHS Kaue€CTBOM,
- METOJJaMM IIPUHATHUS PELICHUH B YIPaBICHUU ONEPALMOHHOMN (IIPOM3BOJICTBEHHOI) NESTEIbHOCTHIO
OpraHu3aLMi;
- CHOCOOHOCTBIO OMpPENEIIATh (YHKINOHATIBHBIE 00JIACTH ONEPALMOHHON NESTEIbHOCTH OpPTraHU3aliu
- HaBBIKAMHU UCTIOJIb30BAHUS PA3IMYHBIX BUJOB CTAHAPTOB B YIIPABICHUHU KAU€CTBOM MPOTYKIIHH.
®opmupyembie komnerennuu: [1K-1 U/-2, TTIK-5 U/-1.
AKTYaJlbHOCTh HM3Y4YECHHS TEMBbI OOYCIIOBJIEHA HEOOXOAMMOCTHIO 3(PPEKTUBHOTO YIPaBICHHS
OpraHu3aIyen.

TeopeTuyeckas 4acTb
B Teopernyeckoil 4acTH paccMaTPUBAIOTCH CIEAYIOLIHME TeMbI:
1. OcHOBHBIE NOJ0XKEHUS KOHLIETIIIUH BCEOOIIEr0 YIPABICHHs Kaue€CTBOM.
2. Kpatkas xapakrepuctuka MC MCO cepun 9000:2000.

Bceobiee ympaBieHne Ka4eCTBOM — 3TO MOAXO0J K YIPABICHUIO OpraHu3alieil, 00beIMHSIONN
OCHOBHBIE CYIIECTBYIOUINE METOAbl yNpaBICHHUS M TEXHUYECKHE CPEICTBA B HaydHO OOOCHOBAaHHYIO
CUCTEMY, IEIbI0 KOTOPOH SBJISIETCS] MOCTOSIHHOE YJYUIlIEHUE MPOU3BOJACTBEHHOUN IEATEIBHOCTH U pe-
3yJIBTATOB 3TOU JesATenbHOCTH. [IpuHsTas abOpeBuatypa KOHIENIIMK "BCEOOIIEro ympaBieHHUs Kade-
crBoM" — TQM (Total Quality Management). Konnenmuus TQM oxBaTbIBaeT Bce CTPYKTYpPBI IPEATIPH-
ATHSI, BCE BUJbI MPOU3BOJICTBEHHONW NEATEIbHOCTH U HaIpaBj€Ha Ha MCIOJIb30BAHWE MaTepUabHBIX
(TEXHUYECKHNX) U YEIIOBEUYECKHX PecypcoB uisi HauOomee 3(h(PEeKTUBHOTO yIOBIETBOPEHHS MOTPEOHO-
cTel moTpeduTeneit, oomecTsa U coTpyaHukoB npeanpustus. Konmenmus TQM moxeT OBITH UCIIONb-
30BaHa B OpPraHM3aIH JIO00T0 MPOPMIsS NESTEIHHOCTH U, KaK MOKa3bIBACT MEXKIYHAPOIHBIN OIBIT,
CHOCOOCTBYET MOBBILICHUIO KAaueCTBA PE3yJIbTaTOB TPYJOBOW NEATENHHOCTU U YIYYIIEHUIO (PUHAHCO-
BbIX MoKasareneil. Ha ocHoBanuu xonnenuuu TQM MoxkeT ObITh TOCTPOCHA CUCTEMA KauecTBa.

Bceobmiee ynpapiieHre KaueCTBOM — 3TO TOJXO0JI K YIPABJICHUIO OpTaHU3aIliei, HalleJIeHHbBIN Ha
KauecTBO, KOTOPHIH OCHOBBIBAETCS HA YYaCTHUU BCEX €€ YICHOB (IMIEPCOHAa BO BCEX MOJAPA3/CICHUIX U
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Ha BCEX YPOBHSX OPraHM3AallMOHHOW CTPYKTYpHl) M HaIpaBlIeH Ha JIOCTHXKEHUE KaK JO0JITOCPOYHOTO
ycrexa myTeM yIOBJICTBOPEHUS TPEOOBAHMI MOTPEOUTENSI, TAK M BBHITOBI JUISI YWICHOB OPTaHHU3AIUU U
oOmiecTBa.

Hens TQM: gocTukeHHE TOIATOCPOYHOTO ycrexa MyTeM MaKCUMaJIbHOTO YJIOBJIETBOPEHHUSI 3aMpo-
COB TIOTPEOUTENECH, COTPYIHUKOB U OOIIIECTBA.

3amaun TQM: mocTosiHHOE yJydllIeHHE KayecTBa MYTEeM PETYJSIPHOIO aHaliu3a pe3yiabTaToB U
KOPPEKTUPOBKHU JI€ATEIBHOCTH, IMOJHOE OTCYTCTBUE J1e(DEKTOB M HEMPOU3BOJICTBEHHBIX 3aTPAT, BBIMIOJI-
HEHHME HAMEUEHHOI'0 TOYHO B CPOK.

Taxktuka TQM: mpeaynpexaeHne NpuuruH 1e(EKTOB; BOBICUCHUE BCEX COTPYIHUKOB B JICSITEIIb-
HOCTb IO YJYYILIEHUIO Ka4eCTBa; aKTUBHOE CTPATErMUECKOE YIIPaBIECHUE; HEPEPHIBHOE COBEPILIEHCTBO-
BAaHME KayeCTBAa NMPOAYKIMH U MPOLIECCOB; UCIOJIB30BAHNE HAYYHBIX MTOAXOO0B B PEIICHUU 3a/1a4; Pery-
JISIpHAsi CaMOOILICHKA.

Meroanueckue cpenctBa TQM: cpeactBa mayis cOopa JaHHBIX; CPEACTBA MPEACTABIICHHS J1aH-
HBIX; METOJbl CTATUCTHYECKON 00paOOTKH JAHHBIX; TEOPHs 00IIeT0 MEHEI)KMEHTA; TeOpUs MOTHUBAIUI
U TICUXOJIOTHSI MEXJIMYHOCTHBIX OTHOLIEHUI; S)KOHOMUYECKUE PACUETHI.

Bomnpoce! 1151 00Cy:KIeHUs HA TPAKTHYECKUX 3aHATUAX:
1. OxapakTepu3yiiTe OCHOBHBIE IMTOJOXKEHHUS KOHIICTIIIUY BCEOOIIETO YIPABICHUS KAUeCTBOM.
2. KakoBa kpatkas xapakrepuctuka MC NCO cepun 9000:2000?

Pexomenayemas aureparypa
OcHoBHas1 JInTEepaTypa:

1. Muxeesa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. Muxeesa, M.B. Cepomras. - 2-e u3n.,
ucnp. u jpon. - Mocksa : M3narenscko-roprosast kopropauus «Jlamkos u K°», 2017. - 531 c. : nin. -
bubmuorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To »xe [Dnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yopasnenune kadectBoM : yueOoHuk / A.Il. Arapkos. - Mocksa : M3marenbcko-
ToproBasi kopnopauus «/lamkoB u K°», 2017. - 204 c. : un. - (YuyeOnble uzganus i 6akaaaBpoB). -
bubmuorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [Dnektponssii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JonoHuTebHAS IUTEPATYpAa:

1. CanuxoB, B.A. YnpaBienue kadectBoM : ydeOHoe nocobue / B.A. Canuxos. - 2-e u3f., crep. -
Mocksa ; bepnun : Jlupekr-Menua, 2017. - 196 c. : Tabma., wi. - bubmuorp.: ¢. 160-161. - ISBN 978-5-
4475-8787-1 ; To xKe [DneKTpOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

HNuTepHeT-pecypces:
1. http://www klubok.net/ - Crieninanu3upoBaHHBIN peCypC MO YIPABICHUIO Ka4eCTBOM
2. http://quality.eup.ru — CaliT 0 MEHEIIKMEHTE KauecTBa

INPAKTUYECKOE 3AHSTHE Ne 5
Tema 3. CoBpeMeHHBbIE OAXO0AbI K YIIPABJICHUIO KA4eCTBOM
Leab naHHOM TeMbl — H3YYHTHh COBPeMEHHbIE MOAX0AbI K YNIPABJEHUI0 KA4eCTBOM.

OprannzannonHas (popMa: KpyrJiblii CTOJI.

B pesynbpTaTe 0CBOCHHS TEMBI 00YUYaAIOIIUACS TOJKEH:
3HaTh:
- TEOPETHUYECKHUE ACTEKThl IJIAHUPOBAHUS, BBIIOJHEHUS W KOHTPOJS paboT MO yNpaBiIeHHIO Kaue-
CTBOM;
- METOJIBI YIIPaBJICHUS KaueCTBOM MPOAYKIHH (padboT, yCiIyr);
- OCHOBHBLIC KOHICIITYAJIbHBIC TOAXOAbI, MECTOAbI 1 CIIOCOOBI MPUHATHA YITPABICHYCCKUX pemeHHﬁ;
-HOPMAaTHUBHbBIE JOKYMEHTBI, PETYJIUPYIOIIHE KaueCTBO MPOAYKIIUU;
- TEOPETUYECKHUE ITOAXOAbI K YIIPABICHUIO KaUYECTBOM IIPOIYKIIUH.
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YMmerTh:

- UCITIOJIB30BAaTh OCHOBHBIC ITOAXO0bI, MCTOAbI 1 HpI/IeMI:I ITIOBBIIIICHHS KaU€CTBaA HpO,Z[yKI_[I/II/I;

- TPUHUMATh CBOEBPEMEHHBIC YIPABJICHUECKHUE PEIICHUsI U CTPOUTh SKOHOMUYECKHE, (PUHAHCOBBIC 1
OpraHU3alMOHHO-YIIPABICHYECKUE MOJIEIIH.

-YIIPaBJISATh MPOIIECCOM KU3HEHHOTO ITUKJIA TTPOIYKITNN, OpTaHU3aIIH.

- UCITIOJIB30BAaTh pa3anHHe BU/IbI CTaH,Z[apTOB B ynpaBneHHH Ka4CcCTBOM HpO,Z[yKI_[I/II/I.

Baaners:
- METOJIOJIOTHEH, TPUEMaMU U CII0OCOOaMHU MOBBILIECHUS Ka4eCTBA MPOTYKIIUH;
-TOTOBHOCTBIO Y4aCTBOBATh B peasii3allii IPOrPaMMbl YIIPABICHUS Ka4€CTBOM,
- METOJIaMHU MPHUHATHUS PEUIeHU B YIPABICHUU ONEPAIMOHHOMN (MPOU3BOJICTBEHHOM) NEATEIBHOCTHIO
OpraHu3aLNil;
- CIIOCOOHOCTHIO OMPENeNaTh (PyHKIHOHAIbHbBIE 00JIACTH ONEPALIMOHHON NeSITEIbHOCTH OpraHU3aIu
- HABBIKAMU UCII0JIb30BaHUSI PA3JIMYHBIX BUJIOB CTAHJAPTOB B YIIPaBICHUU Ka4€CTBOM MPOYKILIUH.
®opmupyembie komnerennuu: [1K-1 U/1-2, TTIK-5 U/-1.
AKTYaJIbHOCTh M3Y4YCHHS TEMbI OOYCIOBIIEHA TE€M, YTO KAa4e€CTBO MPOM3BOAMMON KOMIIaHHEH
MPOJYKIIMH B YCIIOBUSAX CEPbE3HONW KOHKYPEHIIMM MOKHO CUHUTATh KIIIOUEBBIM (DaKTOpOM ycrexa, HeoO-
XOJIUMBIM YCJIOBUEM BBI)KUBAE€MOCTH HA PBHIHKE.

Teoperuyeckas 4acTb
B Teopernyeckoil YacTH paccMaTPUBAIOTCA CJIeAYIOLIME TeMbl:
1. IIpuHIMIIBI MEHEKMEHTA KauecTBa.
2. [TporieccHbIM TOAXO0 - MOHSTHUE, XapaKTEPUCTHUKA.

Jbis yenenHoro (hyHKLMOHMPOBAHMSI OpraHN3ali HEOOXOMMO YIPAaBIATh €0 CHCTEMATUYECKU U TIpo3pay-
HBIM CTIOCOOOM. YcrieX MOXKET OBbITh JJOCTUTHYT B PE3yJbTaTe BHEAPEHUS U MOIUIEPKaHKs B padoyeM COCTOSHUM
CHCTEMbI MEHEIDKMEHTA KauecTBa, pa3pab0OTaHHOMN JUTsl IOCTOSIHHOTO YITyHIIEHHUs! JESITeNTbHOCTH C Y4ETOM TOTped-
HOCTEH BCEX 3aMHTEPECOBAHHBIX CTOPOH. YTIPAaBJICHHE OPraHM3alMel BKITIOYAeT B ceOs MEHE/DKMEHT KadecTBa
HapsiIy € IPYTMMU aCHIEKTAMH MEHE/DKMEHTA.

Crannaptel UCO 9000 Bepcun 2000 r. onmparoTcst Ha CEAYIONIME BOCEMb MPUHILIMIIOB MEHEIKMEHTA Ka-
YeCTBa.

1.OpreHTaIMs HA TIOTPEOUTENIS: OpraHM3aIYsI 3aBUCHT OT CBOMX MOTPEOUTENeH, MO3TOMY JIOJDKHA TMOHUMATh WX

TEKyIue 1 OyayIie IoTpeOHOCTH, BHITIONHATE NX TPEOOBAHMS M CTPEMHTRCS IIPEB30HTH MX 0K TAHH.

2.JInnepcTBo pyKOBOJCTBA: PYKOBOAUTENN OOECTIEUHBAIOT €IMHCTBO LIEM 1 HATIPABJICHUS ACATEIBHOCTH Opra-
Hu3aimu. VM criemyet co3aarh U MOUIEp)KUBaTh BHYTPEHHIOIO Cpelly, B KOTOPOW pabOTHUKH MOTYT OBITh MOJI-
HOCTBIO BOBJICUEHBI B PEILIEHHE 3314 OpraHU3aLiH.

3. BoBnedenre pabOTHHKOB: pabOTHUKM BCEX YPOBHEH COCTARJISIOT OCHOBY OpraHM3alliM, M UX MOJHOE BO-
BJICUEHHE J1a€T BO3MOKHOCTh OPTraHU3aLMH € BBITOAON UCIOJIb30BaTh UX CIIOCOOHOCTH.

4.IlponeccHblii TMOAXOA -KENaeMblii pe3yibTaT JOCTUTAETCs TOINA, KOrzna JAESITENIbHOCTBIO U
COOTBETCTBYIOIIMMH PECYPCAMHU YIIPABIISIOT KaK IIPOLIECCOM.

5.CucreMHBII TNOAXON K MEHE[DKMEHTY - BBIBICHHE, IOHUMAaHWE U YIPABIEHUE CHUCTEMOM
B3aMMOCBS3aHHBIX ~ IIPOLIECCOB, HANPABIEHHbIX HAa JOCTIDKCHHE IIOCTABICHHOW I, TIOBBIIAIOT
PE3yIIBTATUBHOCTD M 3((PEKTUBHOCTb OPraHN3ALHH.

6. [locTosiHHOE YiTydIlIeHHE: - HEM3MEHHOM 11€JIbI0 OpraHU3alvK SBISIETCS TIOCTOSIHHOE YITyHITICHUE €€ Jesl-
TEJIBHOCTU.

— 7. 1lpussitie pertieHnii, OCHOBaHHBIX Ha (hakTax - 3(p(heKTUBHBIE pELIICHHs] OCHOBBIBAIOTCS HA aHa-
JM3€ JAHHBIX U HH(OPMALHH.

8. B3auMOBBITOIHBIE OTHOLLIEH!S € MOCTABLIMKAMU: OPraHU3aLMs U €€ ITOCTABIMKY B3aMO3aBUCHUMBI, U OT-
HOILICHHS B3aMMHOM BBITO/IbI IMOBBIIIAIOT CIIOCOOHOCTH 00EMX CTOPOH CO3/1aBaTh LIEHHOCTH.

OTH BOCEMb MPUHIIMIIOB MEHE/PKMEHTA KauecTBa 00pa3yroT OCHOBY (prJIOCO(HHU CTaHIAPTOB HA CUCTEMBI
MEHEDKMEHTA KauecTBa, Bxomsamux B ceMmetictso 1CO 9000:2000.

Bonpocsl 1151 00CyKIeHust:
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1. ITpyHUIMIIBI MEHEI)KMEHTA KaUECTBA.
2. Yto coboii mpecTaBisieT IPOLecCHbINH moaxoa?
3. OxapakTepu3yiTe NpoIeCCHbIN MOIXO0I.

Ilepeuens OucKyccuonHbIX mem 015 Kpy21020 cmoaa
1. BHenpeHue tqm Ha pOCCUICKUX NMPEATPUATHUAX
2. dunocodust «Kana3eH».
3. Ynpasnenue 6usnec mporeccamu (Business Process Management)
4. PeunxunupuHr 6uszHec-mporeccoB (Business Process Reengineering)

Memoouueckue yKkazanusa K npoéedeHuto Kpy2nozo cmona

«Kpyruslii cTom» - coBpeMeHHas popma ImyOoJIuIHOro 00CYKICHUS WIH OCBEILCHHS KaKUX-TH00
BOIIPOCOB, KOT/Ia YYaCTHUKH, UMCIOIIHNE PaBHBIC MPaBa, BEICKA3bIBAIOTCS 110 OYEPEIH HIIH B OIPE/ICIICH-
HOM TOpSIJIKE.

«Kpyrisle cTomBD) XapaKTepU3yIOTCs TEM, 4TO:

- mpoBoAaATcs B (opMe OOCYXKIEHHsSI OAHOTO MM HECKOJBKHX OIpPEICIEHHBIX BOIMPOCOB WU
po0em;

- 00cyXJaeMblil BOIIPOC JOMYCKaeT pa3Hble MHEHHS M TOJKOBaHMS, a TaK)Ke B3aUMHBIC BO3pa-
’KEHUS YUaCTHUKOB;

- B pe3ynbTaTe 00CY>KACHHUS JOJDKHBI OBITh BBISBJICHBI TOUKU 3PEHHUS BCEX YUaCTHHKOB Ha JIaH-
HBI{ BOIIPOC;

- YYaCTHMKH MUMEIOT paBHBIC TpaBa U BBICKA3bIBAIOTCS B ONPEEICHHOM MOPSIKE.

Ponp Bemymero (mpemnogaBarensi) B MPOBEICHUH «KPYTJIOTO CTOJIA» 3aKII0YAEeTCsl B TOM, YTOOHI,
HAXO/ACh B HEHTpPAIBbHOW MO3UIMU MO OTHOIICHUIO K YYaCTHMKaM, POABHUraTh pa3BUTHE UCKYCCHUH,
JaBaTh BO3MOXHOCTh K)KIOMY M3JIOKHTH CBOIO TIO3UIIHIO.

PexoMenayemas iureparypa
OcHoBHas1 iuTEparypa:

1. Muxeesa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. MuxeeBa, M.B. Cepomiras. - 2-¢ u3n.,
uchp. u gon. - Mocksa : M3garenscko-toproBasi kopnopamus «Jlamkos u K°», 2017. - 531 c. : un. -
bubnmorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To xe [DnektpoHHbIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yrpasnenue kauectBoM : yueOnuk / A.Il. ArapkoB. - MockBa : M3narenscko-
ToproBas koproparus «Jlamkos u K°», 2017. - 204 c. : un. - (YueOHbIe u3gaHus il OaKajaaBpoB). -
bubnmorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [OnektpoHHbIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JlonotHUTE/ILHASI JIUTEPATypa:

1. CanuxoB, B.A. Ynpasnenue kauecTBoM : yueOHoe mocooue / B.A. Canuxos. - 2-¢ u3m., cTep. -
Mocksa ; bepnun : upext-Meaua, 2017. - 196 c. : Tabun., wi. - bubnuorp.: ¢. 160-161. - ISBN 978-5-
4475-8787-1; To xKe [DneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

NuTepHeT-pecypcenl:
1. http://www.klubok.net/ - Crieriani3upoBaHHbIi pecypc 10 YIPaBICHUIO Kaue€CTBOM
2. http://quality.eup.ru — CaiiT 0 MEHEKMEHTE KadecTBa
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IMPAKTUYECKOE 3AHATHE Ne 6
Tema 3. CoBpeMeHHbI€e MOAX0AbI K YIIPABJEHUIO KA4€CTBOM
Ilenp naHHOM TeMbl — H3YYUTh COBPEMEHHbIE MOAXO0AbI K YIPABJCHUI0 Ka4eCTBOM.

Opranun3zanuonHas popma: codeceoBaHME.

B pesynbrare 0cBO€HUS TEMbI 00YUaIOIIHIACS JOIDKEH:
3HaTth:
- TEOPETHYECKUE ACTEKTHl IUIAHUPOBAHMS, BBIIIOJHEHUS W KOHTpPOJIA pabOT MO yNpaBIEHUIO Kaue-
CTBOM;
- METOIbl YIIPABICHHS Ka4eCTBOM MPOAYKIUU (paboT, yciyr);
- OCHOBHbIE KOHIIETITYaJIbHBIE MOIXO0Abl, METOABI M CTIOCOOBI MPUHATHS YIPABIEHYECKUX PEIICHUN;
-HOPMAaTHUBHBIE JOKYMEHTBI, PETYIUPYIOLINE KaueCTBO MPOAYKIIUU;
- TEOPETUYECKUE OAXOAbI K YIPABICHUIO KaU€CTBOM MPOAYKIIMH.
Ymers:
- UCTOJIb30BaTh OCHOBHBIE MIOJIXO/bI, METO/IBI M IPUEMBI TOBBIIICHUS KAY€CTBA IPOYKIINH;
- NPUHHUMATh CBOEBPEMEHHBIC YIPABICHUYECKUE PEIICHUS U CTPOUTH SKOHOMUYECKHE, (PMHAHCOBBIC U
OpraHU3alOHHO-YIIPABIEHYECKHE MOJIEIIH.
-YIPAaBJIATH IPOLIECCOM KU3HEHHOTO IMKJIA POAYKIIMH, OpraHU3al1u.
- HCMOJIb30BaTh PA3JIMYHbIE BUJbI CTAHJAPTOB B YIIPABIECHNH Ka4€CTBOM MPOAYKIIMH.

Baagern:

- MeTOHOHOFHGﬁ, npueMamMu 1 croco0aMu MOBBIIIEHU KaueCTBA MMPOAYKIIHUH,

-TOTOBHOCTBIO Y4aCTBOBATh B PEANM3ALMU IIPOrPaMMBbl  YIIPABIEHHS Kau€CTBOM,

- METOJAaMHU MPUHATHUS PELIEHUH B YIPABJIECHUU ONEPALMOHHON (IIPOU3BOICTBEHHOM) NEATEIBHOCTHIO

OpraHu3alNii;

- CITIOCOOHOCTHIO OMPENENATh (PYHKIMOHAIBHBIE 00JIACTH ONEPAIIMOHHON NESITEILHOCTH OpPTaHU3aI[uN

- HaBbIKAMHU UCIIOJIb30BAaHUS PA3IMUYHBIX BUJIOB CTAHAPTOB B YIIPABJIECHUHU Kau€CTBOM MPOTYKIIHH.
®opmupyemsbie komnerennun: [1K-1 -2, TIK-5 U/I-1.

AKTYaJlbHOCTh HM3Y4YCHHUS TEMBbI OOYCIIOBIEHA HEOOXOAMMOCTHIO 3(PPEKTUBHOTO YIpaBICHHS
OpraHu3aIyen.

TeopeTuyeckas 4acThb
B Teopernyeckoil 4acTH paccMaTPUBAIOTCH CIEAYIOIIHME TeMbI:
1. JlokymMeHTalusi CUCTEMbl MEHEKMEHTA KauyeCTBa.
2. KoHuenuus NoCTOSIHHOTO YJTy4YIIeHHUS.

JlokyMeHTalsi CUCTeMbl MEHE/DKMEHTa KayecTBa IMPEZICTaBIsIeT COOO0M JTOCTATOYHO IMOJIHOE U TITyOOKOe
ONHMCAHHUE TOH CHUCTEMBI, KOTOPOMY HEOOXOMMO CIIEZIOBATh JUIS MPABIJILHOTO OCYIIECTBICHHS JESTETBHOCTH
npemmpusTist. CTpyKTypa TOKyMEHTALMK CHCTEMbl MEHE/DKMEHTA KauyecTBa COCTOUT M3 JIOKYMEHTOB CIIEAY-
FOIINX YPOBHEH.

IMosmTuKa B 00/1aCTH KayecTBa — OOLIME HAMEPEHHS U HATIPABIICHHS IeATENFHOCTH OpraHM3aliy B 00J1a-
CTH Ka4eCTBa, OQHIHATIEHO C(HOPMYITMPOBAHHBIE BBICIIIM PYKOBOJCTBOM.

Ienu B 061acTi KayecTBa HEOOXOAMMO JIOBECTH JI0 CBEICHHS paOOTHHKOB OpraHU3aIiH TaKKM 00pa3oM,
9TOOBI 1aTh UM BO3MOYKHOCTB Y4aCTBOBATh B MX JOCTIDKEHNH. CIIelyeT ONpe/ieiTh OTBETCTBEHHOCTh 32 Pa3Bep-
TBIBaHUE 1IeNIel B 00acTu KavecTsa. Llen Hazo cucTeMaTiyecky aHaIM3upoBaTh U IepecMaTprBaTh 10 Mepe
HEOOXOIMIMOCTH.

BeiciieMy pyKOBOZICTBY CieIyeT Ha3HAYMT MPECTABUTENS PYKOBOJICTBA TI0 KQUECTBY U HAJIGNIUTH €TO MOJIHO-
MOYMSIMH JUTSL YIPABJICHHUS, TOCTOSIHHOTO KOHTPOJIS, OLEHKH M KOOPMHAIIMK CHUCTEMBbI MEHEKMEHTa Kade-
crBa. Takoe Ha3HAYEHHUE MPU3BAHO COACHUCTBOBATH PE3YJILTATUBHOM 1 3(D(EKTUBHON paboTe U YITyqIIIEHUIO CH-
CTEMbI MEHE/DKMEHTa KadecTBa. [IpecTaBuTesnb Mog0TYETeH BBICIIIEMY PYKOBOJICTBY M TIOAZICP/KHUBACT CBSI3H C
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MOTPEOUTEISIMU U APYTHMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU IO BOIPOCAM, KACAIOIIMMCSI CUCTEMBI MEHEK-
MEHTa KauecTBa.

PykoBoACTBO 10 KauecTBY — JOKyMEHT, OIMPECSIOIINI CUCTEMY MEHEHKMEHTa KayecTBa OpraHm3a-
1. L{ens 3Toro JoKyMeHTa COCTOUT B TOM, YTOOBI YOSUTh BHYTPEHHETO U BHEIITHETO ITOJIb30BaTeIsL, YTO MPEi-
TIPUSITUE ISUCTBUTETEHO COOTBETCTBYET BCEM HEOOXOAMMBIM TPEOOBAHHSIM.

JIoKyMeHTHPOBaHHbIE MPOLETYPHI TPEICTARISIOT COOOH OCHOBHYIO JIOKyMEHTAIIMIO CUCTEMBI MEHEIDK-
MEHTa KauecTBa, HUCIOb3YEMYIO TP OOIIEM IUTAaHUPOBAaHUHM U YIIPABJICHUH JESTEIbHOCTHIO, BIUAIOIIECH Ha
KauecTBO.

JlokyMeHTHpOBaHHasI TPOLIETypa MOYKET UMETh MPUMEPHO CIIEAYIOIIEe COAepKaHue:

1. uenb npouemypsr;

2. 00macTh MPUMEHEHWST;

3. wucnob3yeMble 0003HAYEHNUS M COKPAILICHHS;

4. cCbUIKM (HampHMep, Ha COOTBETCTBYIOIIME pa3Jiesibl PyKOBOJICTBA MO KAueCTBY, Ha APYrHe JOKYMEHTH-
POBaHHBIE IIPOLIEAYPHI U JIP. );

5. OTBETCTBEHHOCTb U pacrpe/eeHre MOTHOMOYMI MPH BBIMOTHEHUHU TPOLIEAYPHI (B BUIE MATPHILIBI OT-
BETCTBEHHOCTH);

6. oIMcaHue TPOIIecca BHIIOTHEHUS TPOIIETYPHI (4aCTO B BHJIE OJIOK-CXEMBI);

7. CJOBECHOE OIMMCAHHE TPOIIECCOB, BEITIOTHEHUE KOTOPBIX HE MOMKET OBITh MPE/ICTABICHO B BUIE OJIOK-
CXEMBI;

8. KOHTPOJIbHBIE TAPAMETPBI, KOTOPbIE JIOJDKHBI ObITh JOCTUTHYTHI IIPH BBITIOJIHEHUH TPOLIEAYPHI;

9. mnpuioXKeHUs: OpraHU3aLMOHHAs CTPYKTYpPa; MaTpUIla OTBETCTBEHHOCTH;

MIOTOYHAS JMarpaMma Win OJIOK-cXeMa Ipoliecca; crelm@uKaIs mpomecca (€ro BIajernell, BXObI, BbI-
XOJIbl, PECYPCHI, YIPABIISIOIINE BO3ICHCTBHS, KPUTEPHUH Ka4ecTBA BBITOJHEHHS); (DOPMBI )KYpHAJIOB, TAOJIHII,
IMPOTOKOJIOB JIA PECrUCTpaliii JaHHBIX O Ka4CCTBC U T.II.

IL1an kayecTBa (MpPorpaMMa KauecrBa) — JOKYMEHT, ONPEEIISIOIIMI KaKue MPOLICTYPbl M COOTBETCTBYIO-
IME Pecypchbl, KEM M KOTJA JIOJDKHBI MPAUMEHSTHCSI K KOHKPETHOMY IMPOEKTY, MPOIYKIIUH, MPOIECCY WU
KOHTPAKTY.

Bonpocek! 1151 00Cy:KIeHUs HA TPAKTHYECKUX 3aHATUAX:
1. I[OKyMGHTaLII/I}I CUCTCMBbI MCHCI)KMCHTA KAa4YCCTBaA.
2. Yto Takoe KOHUEMIMS TOCTOSSHHOTO YAYy4IIeHUs?

Pexomenayemas aureparypa
OcHoBHas1 JInTEepaTypa:

1. Muxeesa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. Muxeesa, M.B. Cepomras. - 2-e u3n.,
ucnp. u jpon. - Mocksa : M3narenscko-roprosast kopropauus «Jlamkos u K°», 2017. - 531 c. : nn. -
bubmuorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To »xe [Dnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yopasnenune kadectBoM : yueOoHuk / A.Il. Arapkos. - Mocksa : M3marenbcko-
ToproBasi kopnopauus «/lamkoB u K°», 2017. - 204 c. : un. - (YueOnble uzganus i 6akaaaBpoB). -
bubmuorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [Dnektponssii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JonoHuTebHAS JIUTEPATYpAa:

1. CanuxoB, B.A. YnpaBienue kadectBoM : ydeOHoe nocobue / B.A. Canuxos. - 2-e u3f., crep. -
Mocksa ; bepnun : Jlupekr-Menua, 2017. - 196 c. : Tabma., wi. - bubmuorp.: ¢. 160-161. - ISBN 978-5-
4475-8787-1 ; To xKe [DneKTpOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

HNHTepHET-pecypcehbl:
1. http://www.klubok.net/ - Crierian3upoBaHHbIi pecypc 10 YIPaBICHUIO Kaue€CTBOM
2. http://quality.eup.ru — CaiiT 0 MEHEKMEHTE KaduecTBa



http://www.klubok.net/
http://quality.eup.ru/
http://quality.eup.ru/
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INPAKTUYECKOE 3AHSTHE Ne 7
Tema 4. PazpaGoTka u BHeApeHHEe CHCTEM KauyecTBAa HA NPeANPHATHS.
esab 1aHHOI TeMBbI — M3YYUTh BONPOCHI Pa3pad0TKU U BHEPEHUSA CUCTEM KavyecTBa HA
NpeanpusiTuH.

Oprann3zanuonHas popma: codeceoBaHuE.

B pesynbrare 0cBO€HUS TEMbI 00YUaIOIIHIACS JOIDKEH:
3HaTh:
- TEOPETHYECKUE ACTEKTHl IUIAHUPOBAHMS, BBIIOJHEHUS U KOHTpPOJIA pabOT MO yNpaBICHUIO Kaue-
CTBOM;
- METOIbl YIIPABICHHS Ka4eCTBOM MPOAYKIUU (paboT, yciyr);
- OCHOBHbIE KOHIIETITYaJIbHBIE MOIXO0AbI, METOABI M CIIOCOOBI MPUHATHS YIPABIEHYECKUX PEIICHUN;
-HOPMAaTHUBHBIE JOKYMEHTBI, PETYIUPYIOLINE KaueCTBO MPOAYKIIUU;
- 0COOEHHOCTH KOHTPOJISI U BBITIOJTHEHUS 3aKIII0YaeMbIX COTJIAIICHUMN, JOTOBOPOB U KOHTPAKTOB;
- TEOPETUYECKHE MOAXOAbI K YIIPABICHUIO KAYECTBOM IIPOAYKIIUH.
Ymers:
- HCII0JIb30BAaTh OCHOBHBIE MOAXObI, METOABI ¥ IPUEMBI ITOBBILIECHUS KA4ECTBA MIPOIYKIIUH;
- NPUHUMATh CBOEBPEMEHHBIE YIPaBJIECHUYECKUE PEUICHHS U CTPOUTh SKOHOMHYECKHE, (DUHAHCOBBIC U
OpraHMU3alMOHHO-YIIPAaBIEHYECKHE MOCIIH.
- TUTaHUPOBATh, KOOPJIMHUPOBATH U BHEAPATH PEIICHUS B YIPABJICHUU ONEPALMOHHOW NEATEIbHOCTh
OpraHM3aLuiy;
-YIPaBIAThH MPOLIECCOM KU3HEHHOTO IUKJIA MPOIYKIIMH, OpraHU3aI1H.
- KOOPAVHHUPOBATh JEATEIBbHOCTh MCIOIHUTENEH C MOMOIIBI0 METOAMYECKOIO0 MHCTPYMEHTapus pea-
JU3alUU YIPaBICHUYECKUX PEIIeHUH B 00JacTH (YHKIIMOHAJIBHOIO MEHEKMEHTA JUIsl TOCTHKEHUS
BBICOKOM COTJIACOBAHHOCTH PY BBIITOJTHEHUH KOHKPETHBIX MTPOEKTOB U padoT;
- HCIIOJIb30BaTh Pa3IMyYHbIe BUJIbI CTAHAAPTOB B YIIPABICHUU Kau€CTBOM MPOTYKIUH.
Baaners:
- METOJIOJIOTHEN, TPUEMaMHU U CII0OCOOaMHU MOBBILIECHUS Ka4eCTBA MPOTYKIIUH;
-TOTOBHOCTBIO y4aCTBOBATh B peaJIn3allMy IIPOrpaMMbl  YIPaBIEHUS Ka4ECTBOM,
- METOJIaMU MPHUHATHUS PEUIeHU B YIPABIEHUU ONEPAIMOHHOMN (MPOU3BOJICTBEHHOM) NEATEIBHOCTHIO
OpraHu3aLuil;
- CIIOCOOHOCTBIO OMPENENATh (PyHKIHOHAIbHbBIE 00JIACTH ONEPALIMOHHON NESITEIbHOCTH OpraHU3aIuu
- HaBBIKAMH MOASTAITHOTO KOHTPOJIS peajau3aluy OU3HEC-TUIAHOB M YCJIOBHMN 3aK/IIOYAEMbIX COTJalle-
HUH, TOTOBOPOB U KOHTPAKTOB, YMEHHUEM KOOPJAWHUPOBATH ACSITENbHOCTh MCIOJHUTENIEH C MOMOIIBIO
METOAMYECKOTO HHCTPYMEHTAPHS pealln3allii YIPaBICHUECKUX PEeIICHUH B 001acTH (PyHKIMOHAIBHO-
ro MEHEJDKMEHTA JJIs TOCTH)KEHUS BHICOKON COTJIACOBAHHOCTH MPH BHINOJHEHUH KOHKPETHBIX MPOEK-
TOB U PadoT;
- HaBBbIKaMH MCIOJIb30BaHUs PA3IMYHBIX BUJOB CTAHIAPTOB B YIPABICHUH KaU€CTBOM MPOAYKIIHU.

®opmupyemsbie komnerennun: [1K-1 W-2, TIK-5 UI-1.

AKTYaJIbHOCTh HM3yYCHHsI TEMBI O0YyCIIOBJIEHA HEOOXOIUMOCTHI0 A((PEKTHBHOTO YIPaBICHUS
OpraHu3aLuen.

Teoperuyeckas 4acTb
B Teopernyeckoil 4acTH paccMaTpUBAIOTCA CJIeAYIOLIME TeMbl:
1. OpuenTanus Ha noTpeduTeneil B 1eATEIbHOCTH OpraHU3alllu.
2. OCHOBHBIE AJIEMEHTHI YIPABIECHUS B3AUMOOTHOIICHUSIMH C TOTPEOUTEISIMHU.

BaxHelIMM NpUHIUIIOM COBPEMEHHOTO YIPABJICHHS Ka4ECTBOM SIBIISIETCSA BBICOKAs 3HAYMMOCTh
ponu notpedurenei B aesreabHocTH opranuzanuu. . HuB B kuure «IIpoctpanctBo nokropa Jlemun-
ra» IMPUBOJUT LIUTATY, SIPKO OTPAKAIOLIYIO CONEP KAHNUE NaHHOTO IMpUHIHMNA: «KauecTBO HaYMHaeTCs ¢
yenaxaeHus norpedurens. [lotpedurens H0KeH MONIydaTh TO, YTO OH XOUYET, TOTAA, KOTAa OH 3TOTrO
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xo4eT. KoMnaHus JOKHA CTPEMUTHCS! HE TOJIBKO YIOBIETBOPSTH OKUAAHUS MOTPEOUTENST — 3TO ca-
MO€ Majioe, YTO OHa JOJDKHA clenarh. KoMmaHus J0JKHA CTPEMUTHCS K TOMY, YTOOBI 3aCTaBUThH MO-
TpeOUTENS BOCTOPIaThCs, MPEIOCTaBIIsIs €My OOJIbIIIE TOTO, YTO OH MOT 03kHJaTh. BoT Toraa Bamm 0oc-
CBbl OyLyT mpeObIBaTh B 9KCTa3€, COBET IUPEKTOPOB — Ha BEpXy OJaKEHCTBA, a Ballla KOMIIAHUS CTaHET
nerennoil Yomi-crput. Ho ecnu Bam notpeOuTens He B BOCTOPIe, 3HAYMT, BbI €€ HE MPUILWIN K J0-
CTH)KEHHUIO KauecTBay.

B cooTBercTBHM ¢ COBPEMEHHBIMH MOAXOAAMM K YIPABICHHUIO Ka4€CTBOM Ka)K[ash OpraHHU3alus
CIY’)KUT YacThIO JUIMHHOW IEMOYKH B3aUMOACUCTBUS MOTpeduTenel u npousBoaureneid. Jlrobas opra-
HU3aLMs SBJISETCS MOTPEOUTENIEM MO OTHOLIEHHUIO K NMPOU3BOAMUTENSAM MOCTaBIIEMON MPOAYKLUU HIIU
YCIYT W MOCTABUIMKOM 10 OTHOIIEHHUIO K cBouM notpedurensim. B TOCT P UCO 9000: 2001 ormeue-
HO, 4YTO MOTpeOUTENEM SBISETCA OPraHU3alysl WK JIMLO, odydarouee npoaykuuto. [lorpedurens —
3TO BaXKHEUIITUH SKCIIEPT, OLIEHUBAIOMINK KaduecTBO. [loHMMaHNne HACTOSIIMX U OyAYyIIUX HYX]I IOTpe-
ourenell, BrageHue MHQoOpMae 0 PHIHOYHBIX M3MEHEHMSIX, MOHUTOPUHI YJOBJIETBOPEHHOCTH IO-
TpeOUTENEH 1 OLleHKa ee YPOBHS M0 CPABHEHUIO C KOHKYPEHTaMHU, BBICTPAauBAaHUE CUCTEMBbI YIIPABICHUS
B3aUMOOTHOIIEHUSMH C TMOTPEOUTEIIIMH — BCE 9TO OCHOBA COBPEMEHHOW A(D(PEKTUBHOM CTpaTeruu
pa3BUTHS OpraHU3aLUU.

Hyxnpl notpebureneil pasnuyaroTcs BHYTPH MX KIIHOYEBBIX I'PYII, OHU MOTYT OBITh CBSI3aHBI C
OCYILIECTBIEHUEM Pa3INYHBIX MPOLECCOB; KAUECTBOM KOHKPETHOI'O BUJIa IPOAYKIIMH UITU YCIYTH; C pe-
3yJIbTaTaMU JEATEIbHOCTH OpraHu3aluy B neaoM. MHpopmanus o coCTOSHUM yAOBIETBOPEHHOCTH O-
TpeOuTeneil upe3BbIYAHO BakKHA, TaK KakK TII03BOJIIET ONPEACIUTh TE€ HAMpaBICHUS CO-
BEPILICHCTBOBAHMSI JIEATEILHOCTH, CJIEI0BAaHUE KOTOPBIM BEET K MOBBILIEHUIO JIOSIIBHOCTH MOTpeOUTe-
JIeH U yITyqIIeHUIO pe3yabTaToB Ou3Heca.

Bomnpocsl 1151 00Cy:KIeHUSA HA NPAKTHYECKUX 3aHATHAX:
1. Uto Takoe opHeHTAIMs Ha TOTPEOUTENCH B IEITEILHOCTH OpraHU3aIiN?
2. KaKOBBI OCHOBHBIC DJICMCHTHI praBHeHI/IH B3aUMOOTHOIICHUSIMU C HOTpGGI/ITe.H}IMI/I?

PexoMenayemas iureparypa
OcHoBHas1 iuTEparypa:

1. MuxeeBa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. MuxeeBa, M.B. Cepomiran. - 2-¢ u3n.,
uchp. u gon. - Mocksa : M3garenscko-toproBasi kopnopamus «Jlamkos u K°», 2017. - 531 c. : un. -
bubnmorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To xe [OnexktpoHHblii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yrpasnenue kauectBoM : yueOnuk / A.Il. ArapkoB. - MockBa : M3narenscko-
ToproBas koproparus «Jlamkos u K°», 2017. - 204 c. : un. - (YueOHbIe u3gaHus i OakaaaBpoB). -
bubnmorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [OnektpoHHbIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JlonotHUTE/ILHASI JIUTEPATypa:

1. CanuxoB, B.A. Ynpasnenue kauecTBoM : yueOHoe mocooue / B.A. Canuxos. - 2-¢ u3m., cTep. -
Mocksa ; bepnun : upext-Meaua, 2017. - 196 c. : Tabun., wi. - bubnuorp.: ¢. 160-161. - ISBN 978-5-
4475-8787-1 ; To Ke [DneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

HNHTepHET-pecypcebl:

1. http://www.klubok.net/ - Crierianu3upoBaHHbIH pecypc 10 YIPaBICHUIO Kaue€CTBOM
2. http://quality.eup.ru — CaiiT 0 MEHEKMEHTE KadecTBa



http://www.klubok.net/
http://quality.eup.ru/
http://quality.eup.ru/
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INPAKTUYECKOE 3AHSITHUE Ne 8
Tema 4. PazpaGoTka u BHeApeHHe CHCTEM Ka4yecTBAa HA NPeANPHUATHS.
esab 1aHHOI TeMBbI — M3YYUTh BONMPOCHI Pa3pad0TKU M BHEPEHUSA CUCTEM KavyecTBa HA
NpeanpusiTuH.

Opranun3zanuonHas popma: codeceoBaHME.

B pesynbrare 0cBO€HUS TEMbI 00YUaIOIIHIACS JOIDKEH:
3HaTth:
- TEOPETHYECKUE ACTEKTHl IUIAHUPOBAHMS, BBIIIOJHEHUS W KOHTpPOJIA pabOT MO yNpaBIEHUIO Kaue-
CTBOM;
- METOIbl YIIPABICHHS Ka4eCTBOM MPOAYKIUU (paboT, yciyr);
- OCHOBHbIE KOHIIETITYaJIbHBIE MOIXO0Abl, METOABI M CIIOCOOBI MPUHATHS YIPABIEHYECKUX PEIICHUN;
-HOPMAaTHUBHbIE JOKYMEHTBI, PETYIUPYIOLINE KaueCTBO MPOAYKIIUU;
- 0COOEHHOCTH KOHTPOJISI U BBITIOJTHEHUS 3aKIII0YaeMbIX COTJIAIICHU, JOTOBOPOB U KOHTPAKTOB;
- TEOPETUYECKHUE MOAXOAbI K YIIPABICHUIO KAYECTBOM IIPOAYKIIUH.
Ymersn:
- HCII0JIb30BaTh OCHOBHBIE MOJAXObI, METOABI ¥ IPUEMBI ITOBBILIECHUS KA4ECTBA IPOIYKIIUH;
- NPUHUMATh CBOEBPEMEHHBIE YIPaBIECHUYECKUE PEUICHHS U CTPOUTh SKOHOMHYECKHE, (DUHAHCOBBIC U
OpraHMU3alMOHHO-YIIPAaBIEHYECKHE MOACIIH.
- TUTaHUPOBATh, KOOPJIMHUPOBATH U BHEAPATH PEIICHUS B YIPABJICHUU ONEPALMOHHOW NIEATEIbHOCTh
OpraHM3aluiy;
-YIPaBIATH MPOLIECCOM KU3HEHHOTO IUKJIA MPOIYKIIMH, OpraHU3aI1H.
- KOOPAVHHMPOBATh JEATEIbHOCTh MCIOIHUTENEH C MOMOIIBI0 METOAMYECKOIO MHCTPYMEHTapus pea-
JU3alUU YIIPABICHUYECKUX PEIIeHUH B 00JacTH (YHKIIMOHAJIBHOIO MEHEKMEHTAa JUIsl JTOCTHKEHUS
BBICOKOM COTJIACOBAHHOCTH TPY BBIITOJTHEHUN KOHKPETHBIX MTPOEKTOB U padoT;
- HCIIOJIb30BaTh Pa3IMyYHbIe BUJIbI CTAHAAPTOB B YIIPABICHUU Kau€CTBOM MPOTYKIUH.
Baaners:
- METOJIOJIOTHEN, TPUEMaMHU U CII0OCOOaMHU MOBBILIECHUS Ka4eCTBA MPOTYKIIUH;
-TOTOBHOCTBIO y4aCTBOBATh B pealI3allMy IIPOrPaMMbl  YIIPaBIEHUS Ka4ECTBOM,
- METOJIaMU MPHUHATHUS PEUICHU B YIPABICHUU ONEPAIMOHHOMN (TMPOU3BOJICTBEHHOM) NEATEIbHOCTHIO
OpraHu3aLuil;
- CIIOCOOHOCTHIO OMPENENiTh (PyHKIHOHAIbHbBIE 00JACTH ONEPALIMOHHON NESITEIbHOCTH OpraHU3aI[uu
- HaBBIKAMH MOASTAITHOTO KOHTPOJS peajn3aluy OU3HEC-TUIAHOB M YCJIOBHMH 3aKII0OYAeMbIX COTJalle-
HUH, TOTOBOPOB U KOHTPAKTOB, YMEHHUEM KOOPJAWHUPOBATH ACSITENbHOCTh MCIOJHUTENIEH C MOMOIIBIO
METOAMYECKOTO HHCTPYMEHTApHS pealln3allui YIPaBICHUECKUX PeIICHUH B 001aCTH (PyHKIIMOHAIBHO-
ro MEHEJDKMEHTA JJIs TOCTH)KEHUS BHICOKON COTJIACOBAHHOCTH MPH BHINOJHEHUH KOHKPETHBIX MPOEK-
TOB U PadoT;
- HaBBbIKaMH MCIIOJIb30BaHUs PA3IMYHBIX BUJOB CTAHIAPTOB B YIPABICHUH KaU€CTBOM MPOAYKIIHU.

®opmupyemsbie komnerennun: [1K-1 1MJI-2, ITK-5 WU/I-1.

AKTYaJIbHOCTh HM3yYCHHsI TEMBI OOYyCIIOBJIEHAa HEOOXOIUMOCTHI0 A((PEKTHBHOTO YIPaBICHUS
OpraHu3aluen.

Teoperuyeckas 4acTb
B Teopernyeckoil YacTH paccMaTPUBAIOTCA CJIeAYIOLIME TeMbl:
1. UccnenoBanue yJOBIETBOPEHHOCTH OTPEOUTENEH.
2. TpeboBaHus K cucTeMaM MEHEDKMEHTa KadecTBa. OO1mue monokeHus. TepMUHBI B ONIPEACIICHHUS.

HccnenoBanue yaoBIETBOPEHHOCTH TMOTPEOUTENEH MPEACTaBIsICT COO0M OAHY M3 Ba)KHEHIIHMX
3agau npennpustuii-npoussoauteneii. MC MCO cepun 9000: 2000 conepxat TpeOOBaHHUS U PEKOMEH-
Tl IO MOHUTOPUHTY U M3MEPEHUIO CTENEHM YIOBIETBOPEHHOCTH MoTpeOuTeneil. OCHOBHas LIEThb
TaKHUX HCCH@I[OBaHI/II\/'I 3aKJII0OYacTCA B IPUHATUHU COOTBCTCTBYIOIHX YITPABJICHUCCKUX peLHeHI/Iﬁ JJIA I10-
BBIIICHUS CTENEHU YIOBJIETBOPEHHOCTH PEAJbHBIX MOTpeOUTeNel, MpUBICYEHNUs HOBBIX, pOCTa YHUCIIA
MOCTOAHHBIX KIIMCHTOB, pAaCIIUPCHUA U 3aBOCBAHUSA PHIHKOB cOBITA.
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[Ipeanourenus noTpeduTesell OCHOBAaHbI HA BaXHBIX Ui HUX Pa3IMUYUsAX MEXKAY KOHKYPEHTHBI-
MU MPEATIOKEHUSAMH, IO3TOMY UX OKUIAHMS BHYTPEHHE CBSI3aHBI C TEM, UTO MpEAJIaratoT Apyrue opra-
HU3ALHAN IO CPaBHEHUIO C MMEIOIIMMCS IPEIIOKEHUEM, YTO MPEACTABISAETCS Pa3yMHBIM HCXOIS U3
OTbITA, KAKOBBI PAcXO/Ibl, CBSI3aHHBIC C MPUOOPETEHHEM M HCIIOIB30BaHUEM (IKCIUTyaTaluei) mpoIyK-
LUH, U T.J.

B coorBercTBun ¢ mopenso CMK, ocHOBaHHOI Ha IPOLECCHOM MOJAXOJE, MPOEKTHUPOBAHUE U
pa3paboTka cleayloT 3a IPOLecCaMt, CBA3aHHBIMU C MOTPEOUTENSIMHU, B XOJI€ B3aUMOJEHCTBUS C KOTO-
pPBIMH BBISBIISIFOTCS, B YaCTHOCTHM, MX TpeOOBaHHMS K KauyecTBY MNpOAYyKIMHU. B mpouecce mpoek-
TUPOBaHUs U Pa3pabOTKU JaHHbIE TPeOOBAHUA JOJKHBI OBITh NEPEBECHBI HA A3bIK KOHKPETHBIX TEX-
HUYECKUX XapaKTEPUCTHUK, ONPEAEIECHbl BO3MOXHOCTU UX JOCTH)KEHUS U CO3JaHMUsl MMEHHO TOW Ipo-
TYKITUW, KOTOpast HEOOX0IMMa MOTPEOUTEIIO.

[IpoextupoBanue u pazpadorka B coorBerctBuu ¢ [OCT P MCO 9000:2001 mpencraBisiioT co-
001 COBOKYMHOCTb IpPOLIECCOB, MEPEBOAALIMX TPeOOBaHMUSA B YCTAHOBJIEHHBIE XapaKTEPUCTUKU WIIU
HOPMAaTUBHYIO U TEXHUYECKYIO JOKYMEHTAIMIO Ha MPOAYKLHUIO, IPOLIECC WIIU CUCTEMY.

[TpoexTrpoBaHue U pa3pabOTKa UIParOT CTPATETHYECKYIO POJIb B MOBBIIICHUHM BO3MOXKHOCTEH
YIIOBJIETBOPEHHSI 3arpocoB motpedureneil. Eciau Bce MHOrooOpasue (akTopoB, BO3JEHCTBYIOIIMX Ha
KaueCTBO KOHEYHOr0 MPOAYKTA AEATEIbHOCTH OPraHU3alUU, YCIOBHO NMpUHATH paBHbIM 100 %, TO Ka-
94eCTBO KOHCTPYKIIUU B CTPYKTYpE Bcex (hakTopoB cocTaBisieT 28—32 %, BpIOOp MaTepuanoB — 8—12
%, COBEPILIEHCTBO TEXHOJIOTMYECKOro npouecca — 56—64 %.

BaxkneWinM nokasaresieM, XapakTepU3yOIUM KaueCTBO MPOMBILITICHHON MPOAYKIUH, SIBISETCS
Ha/IeKHOCTb. BiMsHuE OTeNbHBIX (PAKTOPOB Ha JAHHOE CBOWCTBO pacHpeienseTcs CIeAYUM o0pa-
30M: OLIMOKH NMPOEKTUPOBAHMS U KOHCTPYUPOBAaHUS Aal0T NpHOIM3UTEnbHO 40 % OTKAa30B MPH 3KCILTY-
aTaluy; OIUOKH, TONMYyIEHHbIE HEMOCPEACTBEHHO B IPOU3BOJCTBEHHOM npouecce, — 30 % u ommnodku
skcruryataiul — 30 %. Takum 06pazom, poiib MPOSKTUPOBAHUS U Pa3pabOTKH MPOIYKIIMUA JOCTATOUHO
BEJIUKA.

Bonpoce! 1151 00Cy:KIeHHs HA TPAKTHYECKUX 3aHATUAX:
1. Kakum 06pa3omM MpoOBOAMTCS UCCIIEIOBAaHUE YAOBIETBOPEHHOCTH MOTpEOUTENEH?
2. [lepeuncnure TpeOOBaHUS K CUCTEMAM MEHEI)KMEHTA KayecTBa.

Pexomenngyemas aureparypa
OcHoBHas1 JInTEepaTypa:

1. Muxeesa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. Muxeesa, M.B. Cepomras. - 2-e u3n.,
ucnp. 1 jpon. - Mocksa : M3narenscko-toprosast kopnopauus «Jlamkos u K°», 2017. - 531 c. : nn. -
bubmuorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To xe [Dnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yopasnenune kadectBoM : yueOoHuk / A.Il. Arapkos. - Mocksa : M3marenbcko-
ToproBasi kopnopauus «/lamkoB u K°», 2017. - 204 c. : un. - (YuyeOnble uzganus i 6akaaaBpoB). -
bubmuorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [Dnektponssii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JonoHuTebHAS JIUTEPATYpAa:

1. CanuxoB, B.A. YnpaBienue kadectBoM : ydeOHoe nocobue / B.A. Canuxos. - 2-e u3f., crep. -
Mocksa ; bepmun : [lupekr-Menua, 2017. - 196 c. : Tabma., wi. - bubmuorp.: ¢. 160-161. - ISBN 978-5-
4475-8787-1 ; To xKe [DneKTpOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

HNuTepHeT-pecypces:
1. http://www klubok.net/ - Crieninanu3upoBaHHBIN peCypC MO YIPABICHUIO Ka4eCTBOM
2. http://quality.eup.ru — CaliT 0 MEHEIKMEHTE KauecTBa



http://www.klubok.net/
http://quality.eup.ru/
http://quality.eup.ru/
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IMPAKTUYECKOE 3AHSITHE Ne 9
Tema 4. PazpaGoTka v BHeJpeHHE CHCTEM Ka4ecTBA HA NPeANPUATHS.
eab 1aHHOI TeMbI — H3YYHTh BONPOCHI Pa3pad0TKU M BHEJPEHUS CHCTEM KavyecTBa HA
npeanpusiTUH.

OpranusanuonHas ¢gopma: codbeceoBanue.

B pesynbpTaTe 0CBOCHHS TEMBI 00YUYaAIOIIUACS TOJDKEH:
3HaTh:
- TEOPETHUYECKUE ACTEKThl IJIAHUPOBAHUS, BBIIOJHEHUS W KOHTPOJS paboT MO yNpaBiIeHHIO Kaue-
CTBOM;
- METOJIBI YIIPaBJICHUS KaueCTBOM MPOAYKIHH (paboT, yCiIyr);
- OCHOBHBIE KOHIICTITYaJIbHBIE MTOJXObI, METOABI M CIIOCOOBI MPUHATHS YIIPABICHYSCKUX PEIICHUN;
-HOPMAaTHUBHbIE JOKYMEHTBI, PETYIUPYIOIIHE KaueCTBO MPOAYKIIUU;
- 0COOEGHHOCTH KOHTPOJISI U BBITIOTHEHUS 3aKII0YAEMbIX COTJIAIICHUMN, JOTOBOPOB U KOHTPAKTOB;
- TEOPETUYECKHE MOAXOAbI K YIIPABICHUIO KAYECTBOM IPOAYKIIHH.
Ymers:
- HCII0JIb30BaTh OCHOBHBIE MOJAXObI, METOABI U MPUEMBI TOBBIIIECHHUS Ka4eCTBA MPOTYKIIIH;
- TMPUHUMATh CBOCBPEMEHHBIC YIPABICHYECKUE PEIICHHS U CTPOUTh SKOHOMHYECKHE, (DMHAHCOBBIC U
OpraHHU3aIOHHO-YIIPaBIEHYECKIE MOCIH.
- TUTAHUPOBATh, KOOPJIUHUPOBATH U BHEAPSTH PEIICHUS B YIPABJICHUU OMEPAIMOHHONW NEATEIHHOCTh
OpraHu3aluiy;
-YIPaBJISATh MPOLIECCOM >KU3HEHHOTO IIUKJIA TPOIYKIIMU, OpTraHU3aI1H.
- KOOPAMHHUPOBATH JESATEIbHOCTh MCIOJIHHUTENEH C MOMOIIBI0 METOAMYECKOr0 MHCTPYMEHTapus pea-
TMU3alliy YIIPABICHUYECKUX PEIIeHUH B 00MAcTH (YHKIIMOHAJIHHOTO MEHEDKMEHTA JUIsl JTOCTHIKECHUS
BBICOKOM COTJIACOBAaHHOCTH IPH BBIMTOJIHEHUU KOHKPETHBIX MTPOEKTOB U padoT;
- HCTIOJIB30BATh Pa3IMYHbIC BUJIBI CTAHAAPTOB B YIIPABICHUH KA4E€CTBOM MPOTYKIUH.
Baagern:
- METOJIOJIOTHEH, TPUEMaMHU U CTI0OCOOaMHU TTOBBIIICHUS KA4€CTBA MPOTYKITUH;
-TOTOBHOCTBIO y4aCTBOBATh B peali3alliy IPOrpaMMbl  YIPaBIECHUS Ka4eCTBOM,
- METOJIaMU MPUHATHS PELICHUN B YIPABJICHUU ONEPALMOHHON (ITPOU3BOACTBEHHOM) EATEIbHOCTHIO
OpraHu3alNii;
- CITIOCOOHOCTHIO OMPENENATh (PYHKIMOHAIBHBIE 00JIACTH ONEPAIIMOHHON NESITEILHOCTH OpPTaHU3aI[IN
- HaBBIKAMH TMO3TAIHOTO KOHTPOJS peaju3aluy OW3HEC-IUIAHOB U YCJIOBHMM 3aKIII0YaeMbIX corjaliie-
HUM, JOTOBOPOB U KOHTPAKTOB, YMEHUEM KOOPAUHHUPOBATH JNEATEIbHOCTh UCIIOJHUTENECH ¢ MOMOIIBIO
METOJIMYECKOT0 MHCTPYMEHTApHsI pealn3aliil YIpaBIeHYECKUX peluIeHH B 001acTu ¢ yHKIIMOHABHO-
0 MEHEKMEHTA ISl IOCTUKEHHUS BBICOKOM COTJIaCOBAHHOCTH MPU BHINIOJIHEHUH KOHKPETHBIX MPOEK-
TOB U paboT;
- HaBBIKaMU UCTIOJIb30BaHUS PA3IMYHBIX BUIOB CTAHIAPTOB B YIIPABICHUU KAY€CTBOM MPOTYKIIUH.

®opmupyembie komnerennuu: [1K-1 UI-2, TTK-5 U-1.

AKTYaJqbHOCTh HM3Y4YECHUS TEMBbI OOYCIIOBJIEHA HEOOXOAMMOCTHIO 3(PPEKTUBHOTO YIpaBICHHS
OpraHu3aIyen.

TeopeTuyeckas 4acTb
B Teopernyeckoil 4acTH paccMaTPUBAIOTCH CAEAYIOLIHE TeMbI:
1. Monenb cuCTEMBI MEHEKMEHTa KadyecTBa Ha OCHOBE IMPOIECCHOTO MOAXOAa. YHUBEPCAIbHOCTh
cranaaptos cepun 1CO-9000.
2. OcHoBHBIE 3Tanbl U mary no cozaanuto CMK Ha npennpusituu

OIHMM W3 BOKHEHUIIUX JOCTHUKEHUM COBPEMEHHOW HOKTPUHBI JTOCTHUKECHUS KAaueCTBa SIBISETCS
MIPUHIIMAIT TIPOIIECCHOTO MOX0/a K BHIMOJIHEHHUIO paboThl. PazpaboTunku mocinenHel BepCcun MexXIyHa-
POJIHBIX CTaHAAPTOB cepTudUKauu cucteMbl kadecTBa cepuu MCO 9000 moguepkuBaroT, 4TO OCHOB-
HBIM JOCTHXCHUCM 3T0ﬁ BepCI/II/I ABJIACTCA UMCHHO HpOI_[eCCHI:II\/'I IIoAaXo4 B JTOCTUXKCHHUHN KaUuCCTBa.
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Crangapt MCO 9001 — nwmrata: «Hacrosdmuii cTaHgapT OTCTauBaeT MPUMEHEHUE MPUHLIMIA
«IPOLIECCHOTO TOIX0/a» MPH pa3paboTKe, BHEAPEHUU U yIyUYIICHUH PE3yJTbTaTUBHOCTH CUCTEMBI Me-
HEP)KMEHTa KauecTBa C LIEJIbIO MOBBIIMIEHUS YAOBIECTBOPEHHOCTU MOTPEOUTENEH MOCPEICTBOM BBIMIOJI-
HEHHsI X TpeOOBaHUH.

Jna yenemHoro (yHKIMOHUPOBAHUS OpPraHMU3alMsl TOJKHA ONPENENUTh U YIPABIATH MHOTO-
YUCJICHHBIMU B3aUMOCBSI3aHHBIMUA BHJIAMH JI€ITENBHOCTU. JeSITeNIbHOCTh, MCIONB3YIOUIasi PECypChl U
yhpaBisieMas ¢ 1IeJIbl0 TPeoOpa3oBaHUs BXOJOB B BBIXOJIbI, MOXKET paccMaTpUBaThHC Kak nporuecc. Ya-
CTO BBIXOJ] O/IHOTO Ipoliecca 00pa3yeT HEMOCPEACTBEHHO BXO/I CIICAYIOIIETO.

[IpuMmeHeHre B OpraHu3alii CUCTEMBI MTPOLIECCOB HAPSIAy € UX UACHTU(]UKAINEH U B3auMOeii-
CTBUEM, a TAKXKE UX MEHEXKMEHT MPOLECCOB MOTYT CUMTATHCS «IIPOIIECCHBIM MOIX0I0M.

[IpeumyiiecTBO MPOLECCHOIO MOAXO0AAa COCTOUT B HENPEPBIBHOCTH YIPABICHHS, KOTOPOE OH
o0ecreunBaeT Ha CTBHIKE OTACNBHBIX MPOIIECCOB B PAMKAaX MX CHCTEMBI, a TAKXKE MPU UX KOMOWHAIMH U
B3aHUMOJICHCTBHU.

[Ipu npuMeHeHU BHYTPU CUCTEMBbI MEHEPKMEHTA Ka4eCTBA TAKOM MOJIXO0J] MOJYEPKUBAET BaXK-
HOCTB:!

— MOHMMAaHUA TpeOOBaHUI U COOTBETCTBUS UM;

— HEOOXOIUMOCTH PACCMOTPEHUS MIPOIIECCOB C TOYKHU 3PEHUS 100aBICHUS IECHHOCTH;
— JIOCTHXXEHHUS PE3yJIbTAaTOB B PA0OUYHMX XapaKTEPUCTUKAX MPOLECCOB U 3((HEKTUBHOCTH;
— TOCTOSTHHOTO YIIYYIIIEHUS TPOIECCOB, OCHOBAHHOTO Ha 00BEKTUBHOM H3MEPECHUU.

Uto Takoe mpoOILECCHBIM MPUHLMI HOCTHKEHUS KadyecTBa? Eciin rOBOPUTH MPOCTHIM SI3IKOM —
3TO PACCMOTPEHHME JEHCTBHUM MO M3TrOTOBJIECHUIO MPOAYKIIMU KaK HEMPEPBIBHOTO TEXHOJIOTHYECKOTO
nporecca, B KOTOPOM y4acTBYET MHOKECTBO JIto/iell — pabOTHUKOB, KaX bl U3 KOTOPHIX BHOCUT B U3-
JieNie CBOM TPYAOBOM BKIIAJ, M OOIIHI pe3ynbTaT pabOThl 3aBUCUT OT BKJIa/Ia BCEX YUaCTHUKOB 0€3 HC-
kitoueHus. To ecTb MOXKHO CKazaTh, 4TO OLIMOKa B paboTe Ja)ke OJJHOT0 y4acTHUKA IMPOIecca MOXKET
CEpbE3HO CKa3aThCs Ha OOIIEeM pe3ylbTaTe BCEro IMpollecca M CBECTH HA HET YCHIIMS BCEX OCTaIbHBIX
YYaCTHUKOB.

Jlo mosiBieHus: MaccoBoro mpousBojcTBa no cucreme ®.Teitnopa paboTa B OCHOBHOM HOCHIIA
peMeciIeHHBIN 1Iex0Bol xapaktep. Kak mpoucxoaun Takoi TpymoBoi npouecc? Paboty nemanu O6pura-
Il PEMECIICHHUKOB, B KOTOPBIX BCE PAOOTHUKH JOCTATOYHO XOPOIIO 3HAIH BCE DJIEMEHTHI TEXHOJIOTH-
yeckoro nukia. M3nenue oOpabdaTeiBaioch B OAHOM MECTE, IPUYEM MOKA HE ObLI BBINOJIHEH TEKYLIUN
TEXHOJIOTHYECKUN Tepexo, CACAYIOMNUM He HauYuHajcs. MHOrue nepexobl BBIOJIHSIT OJMH U TOT e
Mactep. B TakoM Buae mpou3BOJCTBA MPOLIECCHBIN MOAXO0J BBIIOJHSJICSA B MOJTHON Mepe. JlaHHBIN BU
MIPOU3BO/ICTBA JIEJIa]l OU€Hb KAYECTBEHHYIO TPOIYKIIMIO, HO UMEJT HU3KYIO TPOU3BOJUTENBHOCTD TPY/Ia.

®. Teitnop, npeasioxKUB UK MACCOBOTO MAIIMHHOTO MPOW3BOJICTBA, Pa3pyllvi HICH MPO-
neccHoro noxaxona. Ero cucrema mpeanosaraeT pacwieHEHHE BCETO TEXHOJOTMYECKOro Ipolecca Ha
oTHeNbHbIE ornepanuu (mpuHOHUN auddepeHInaTbHOTO MPOU3BO/ICTBA), KOTOPHIE BBIMOIHSAIOTCS MOCTO-
STHHO 3aKpEIUICHHBIMU pa0OTHHUKAMH, IMPUYEM OTEPAIlMU MOTYT BBITIOIHSATHCS MapauIeTbHO (OJTHOBpE-
MEHHO) U B pa3HbIX MecTax. [Ipu Takom TuIle MPOU3BOJCTBA MOJMYy4YaeTCsl OYEHb BHICOKAs MPOU3BOMAU-
TEIBHOCTh Tpyaa. Ho TepsieTcs mpomecCHbIl MOAX0 — Kaxablii paOOTHHUK BBITIONHSAET TOJBKO OIHY
orepalio, KOTOpoil OH 00y4eH U COBEPIIEHHO HE 3HAET, JJISl Yero OH €€ BBIMOJHAET U HE BUIUT TOTO-
Boe u3nenue. PaOOTHUKM HaXOJsCh B pa3HBIX MecTax (I[eXax) JAake MOTYT OBITh HE 3HAKOMBI JIPYT C
IpyroM, JIeTajld, KOTOpble OHU U3TOTABIMBAIOT, COOMPAET APYroil pabOTHUK, TaKkKe ¢ HUMHU HE 3HAKO-
MbIi. [lomydaeTcs, 4TO Kaxablil 1enaeT CBO 4acTh pabOThI, 32 KOTOPYIO OH OTBEYAET, U COBEPIICHHO
He 3a00TUTCs 00 001IeM pe3yabTaTe padoThl BCEX YYaCTHHKOB Mporiecca. Kak cka3an BeJTUKHU CaTHPUK
A Paiikus: «IlyroBuiisl mpuiIMBaeT OAWH, pyKaBa JpYroi, KapMaHbl TPETUH, a 3a Ka4eCTBO BCETO IH-
JUKaKa KOHKPETHO HE OTBEYAET HUKTO.

B smoxy ToTanbHOTO pocTa KauecTBa BO3HUKIIA HEOOXOJMMOCTh BO3BpaTa MPOILECCHOTO MOIX0Aa
IIPU COXPAHEHHWH JIOCTUTHYTON BBICOKOM IMPOM3BOAUTENBHOCTH. PacCMOTpUM OCHOBHBIE MPUHLMIIBI
BHEJPEHUS MIPOLIECCHOTO MOAX0/1a B Pa00OTY COBPEMEHHOM OpraHU3aIiH.

Jns AOCTHIKEHUsI HAaWITYYIIEero pPe3ysibTara COOTBETCTBYIOIINE PECYPCHI U JIEATENIBHOCTh, B KO-
TOPYIO OHU BOBJICUEHBI, HY’KHO paCCMaTPUBATh KaK MPOIIECC.
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[IporieccHast MOJENb MPEIIPUATHS COCTOUT W3 MHOXKECTBA OWM3HEC-TPOIIECCOB, YYACTHUKAMHU
KOTOPBIX SIBJISTFOTCSI CTPYKTYPHBIC TIOPA3ACTCHUS U TOJDKHOCTHBIC JIUIA OPTaHU3AMOHHON CTPYKTYPHI
TPEIIPUSATHSL.

[Tox OGu3HEC-TIpOLIECCOM MOHUMAIOT COBOKYIMHOCTH Pa3jIMYHBIX BUJIOB JIEATEIHHOCTH, KOTOPHIC
BMECTE CO3JAI0T PE3yJIbTaT, MMCIOIIUI IIEHHOCTh JIJIsl CAMOM OpraHW3alluy, TIOTPEOUTEsI, KIIMEHTA T
3aka3zunka. OOBIYHO HA MPAKTUKE IPUMEHSIOTCS CIEAYIONTNE BUIBI OU3HEC-TTPOIIECCOB:

— OCHOBHOH, Ha 0a3e KOTOPOTO OCYIIECTBIISICTCS BHIMOTHEHUE (PYHKIMNA MO TEKYIICH nes-
TEIHHOCTHU MPEIIPHUSITHS IO MPOU3BOICTBY MPOAYKIIMU UIH OKA3aHUIO YCIIYT;

— oOcmyxuBaroluii, Ha 6a3e KOTOPOTO OCYIIECTBISIETCS 00ECIIeYeHHE TPOU3BOICTBEHHOM
Y YIPaBJICHUECKOW JACSITETPHOCTH OPTaHU3aIUH.

busHec-nporiecchl peann3yrTcs MOCPEICTBOM OCYIIECTBICHUS Ou3HeC-QyHKITUH.

[Ipy mpruMEHEHUH MPOIIECCHOTO MOAX0/a CTPYKTYpa YIPABICHHS TPEANPHUITHEM BKIIIOYACT J1Ba
YPOBHS:

— yIpaBJICHHE B paMKaxX KakJI0ro OM3Hec-mpolecca,
— yIpaBJICHHUE TPYIION OM3HEC-TPOIIECCOB HA YPOBHE BCEH OpraHU3AIIHH.

Bonpocs! 1J1s1 00CyK/1eHHs HA MPAKTHYECKUX 3aHATUSIX:
1 Yto coboit mpeAcTaBiseT MOJENIb CUCTEMbl MEHEI)KMEHTAa KauecTBa Ha OCHOBE MPOLECCHOIO MOJIXO0-
na?
2. Ilepeuncnure oCHOBHBIE ATanbl U mary 1o coznanuto CMK Ha npennpudariumn

PexoMenayemas iureparypa

OcHoBHas1 iuTEparypa:

1. MuxeeBa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. Muxeesa, M.B. Cepomiran. - 2-¢ u3n.,
ucnp. u gon. - Mocksa : M3garenscko-toproBasi kopnopamus «Jlamkos u K°», 2017. - 531 c. : un. -
bubnmorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To xe [DnektpoHHbi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yrpasnenue kauectBoM : yueOnuk / A.Il. ArapkoB. - MockBa : M3narenscko-
ToproBas koproparus «Jlamkos u K°», 2017. - 204 c. : un. - (YueOHbIe u3gaHus i OaKaaaBpoB). -
bubnmorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [DOnektpoHHbIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JlonotHUTE/ILHASI JIUTEPATypa:

1. CanuxoB, B.A. Ynpasnenue kauecTBoM : ydeOHoe mocooue / B.A. Canuxos. - 2-¢ u3m., cTep. -
Mocksa ; bepnun : Qupexr-Meaua, 2017. - 196 c. : Tabun., wi. - bubnuorp.: c. 160-161. - ISBN 978-5-
4475-8787-1 ; To Ke [DneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

NuTepHeT-pecypcenl:
1. http://www.klubok.net/ - Crieriuan3upoBaHHbIH pecypc 10 YIPaBICHHIO Kaue€CTBOM
2. http://quality.eup.ru — CaiiT 0 MEHEKMEHTE KauecTBa

MMPAKTUYECKOE 3AHSTHE Ne 10

Tema 5. Opranu3anMoHHAasi CTPYKTYPa CJIy:K0 yIpaBjieHUsI KA4eCTBOM MPOXYKIIUM.

Lesab 1aHHOW TEMbI — U3YYUTh OPTaHU3ALMOHHYIO CTPYKTYPY CIYXKObI YIpPaBICHUS KaueCTBOM
MPOTYKITUHI

Opranuzanuonnas popma: cobeceioBaHuE.

B pesynbpTaTe 0CBOCHHS TEMBI 00YUYaAIOIIUNACS TOJDKEH:
3HaTh:
- TEOPETHUYECKUE ACTEKThl IJIAHUPOBAHUS, BBIIIOJHEHUS W KOHTPOJS paboT MO yNpaBiIeHHIO Kaue-
CTBOM;
- METOJIBI YIIPaBJICHUS KaueCTBOM MPOAYKIHMH (paboT, yCiIyr);
- OCHOBHBLIC KOHICIITYAJIbHBIC TOAXOAbI, MECTOAbI 1 CHOCO6BI MNPUHATHA YITPABICHYCCKUX pemeHHﬁ;
-HOPMAaTHUBHbBIE JOKYMEHTBI, PETYIUPYIOIIHE KaueCTBO MPOAYKIIUU;


http://www.klubok.net/
http://quality.eup.ru/
http://quality.eup.ru/
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- 0COOEHHOCTH KOHTPOJISI U BBITIOJTHEHUS 3aKIII0YaeMbIX COTJIAIICHU, JOTOBOPOB U KOHTPAKTOB;
- TEOPETUYECKHUE MOAXOABI K YIIPABICHUIO KAY€CTBOM MPOAYKIIHH.
Ymersb:
- HCIIOJIB30BAaTh OCHOBHBIE MOJXObI, METOBI U MIPUEMBI TTOBBIIICHHUS KA4€CTBA MPOTYKITUH;
- NPUHUMATh CBOEBPEMEHHBIE YIPaBIECHUYECKUE PEUICHHS U CTPOUTh SKOHOMHUYECKHE, (DUHAHCOBBIC U
OpraHU3aIMOHHO-YIIPABICHYECKIE MOICIH.
- TUTaHUPOBATh, KOOPJIMHUPOBATH U BHEAPATH PELICHUS B YIPABJICHUU ONEPALMOHHOW NIEATEIbHOCTh
OpraHH3aIiiy;
-YIPAaBIATH MPOLIECCOM KU3HEHHOTO IUKJIA MPOIYKIIMH, OpraHU3aI1H.
- KOOPAMHHUPOBATH JCATEILHOCTh MCIIOTHHUTENEH C MOMOIIBI0 METOAMYECKOTO MHCTPYMEHTapus pea-
JU3alUU YIPaBICHUYECKUX PEIIeHUH B 00JacTH (YHKIIMOHAJIHHOIO MEHEKMEHTA JUIsl TOCTHKEHUS
BBICOKOM COTJIACOBAHHOCTH IPH BBITTOJIHEHUU KOHKPETHBIX MTPOEKTOB U padoT;
- HCIIOJIb30BaTh Pa3IMyYHbIe BUJIbI CTAHAAPTOB B YIIPABICHUU Kau€CTBOM MPOTYKIUH.
Baaners:
- METOJI0JIOTHEN, TPUEMaMU U CII0OCOOaMHU MOBBILIECHUS Ka4eCTBA MPOTYKIIUH;
-TOTOBHOCTBIO y4aCTBOBATh B peAIM3AIMH ITPOTPAMMBI  YIIPABICHUSI KAYECTBOM,
- METOJIaMU MPHUHATHUS PEUIeHU B YIPABICHUU ONEPAIMOHHOMN (TMPOU3BOJICTBEHHO) NEATEIbHOCTHIO
OpraHu3aLuil;
- CIIOCOOHOCTHIO OMPENENATh (PyHKIHOHAIbHBIE 00JACTH ONEPALIMOHHON NeSITeIbHOCTH OpraHU3aIuu
- HaBBIKAMH TO3TAMHOTO KOHTPOJS pealu3aluy OW3HEC-TUTAHOB M YCJIOBHM 3aKIIIOYaEMBIX COTJallle-
HUH, TOTOBOPOB U KOHTPAKTOB, YMEHHUEM KOOPJAWHUPOBATH ACSITENbHOCTh MCIOJHUTENEH C TOMOIIBIO
METOJIMYECKOTO MHCTPYMEHTAPHSI peaTH3alliil YIPABICHYECKUX PEIICHHU B 00J1acTH () YHKITMOHABLHO-
ro MEHEJDKMEHTA JJIs TOCTH)KEHUS BHICOKON COTJIACOBAHHOCTH MPH BHINOJHEHUH KOHKPETHBIX MPOEK-
TOB U PadoT;
- HaBBbIKaMU MCIOJIb30BaHUs PA3IMYHBIX BUJOB CTAHIAPTOB B YIPABICHUH KaU€CTBOM MPOAYKIIHH.
®opmupyemsbie komnerennun: [1K-1 1MJI-2, ITK-5 WU/I-1.
AKTYaJIbHOCTh HM3yYCHHsI TEMBI OOYyCIIOBJIEHA HEOOXOIUMOCTHI0 A((PEKTHBHOTO YIPaBICHUS
OpraHu3aluen.

Teoperuyeckas 4acTb
B Teopernyeckoil YacTH paccMaTPUBAIOTCA CJIeAYIOLIME TeMbI:
1. Cnyx6a ympaBieHUsI KaueCTBOM IMPOAYKLUHU Ha MPEANPHUITUH, HEOOXOIUMOCTh CO3JaHUs, LENU U
3a/1a4i.
2. OpraHu3anuoHHas CTPYKTYpa CIIy>KOBbI YIIPaBICHHS KaueCTBOM Ha MPEANPUATHH

Ha npombIIIeHHBIX NPEANPUATHUAX IS YIIPABICHUS BOIIPOCAMU Ka4yeCTBAa MOT'YT OpPraHU30BbI-
BaThCs PA3IMYHBIC CITYXKObI: OTJENIBI TEXHUYECKOTO KOHTPOJIS , CITYKObI KauecTBa, OT/IEIbl MEHEIKMEH-
Ta Ka4€CTBAa, B I€XaX — 6IOpO TCXHUYCCKOT'O KOHTPOJIA U IIP. OpI‘aHI/I3aLII/IOHHO AAaHHBIC TOAPA3ACIIC-
HUS BO3IVIABIISIET HAYaIbHUK OTJEJIa TEXHUYECKOTO KOHTPOJIS, MOJUUHSIOMNNCS, KaK MPaBuIIo, IIaB-
HOMY MHIKCHCPY, WJIN 3aMCCTUTCIIb PYKOBOAUTCIIA IO KAYCCTBY COOTBETCTBCHHO HOHHHHH&MHﬁCH
HEMOCPEJACTBEHHO PYKOBOJUTENIO MPEAIPUITHS.

OcHOBHEBIE (byHKLII/II/I AJaHHBbBIX OTACJIOB BKIIKOHAKOT:

— KOHTPOJIb 33 KAYECTBOM M KOMILIEKTHOCTBIO U3TOTaBIMBAEMbIX MPEANPUATHEM JI€TaleH, Y3108

1 T'OTOBBLIX HSI[GJIHP'I, 3a COOTBCTCTBHUCM UX CTaHAApPTaAM, TCXHUYCCKHUM YCIIOBUSAM, HOpMaM, 3Ta-

JIOHAM | YepTexam; KIIeHMEeHHEe MPUHATON U 3a0pakoOBaHHOW MPOIYKIIUK; O(hOPMIICHHE B yCTa-

HOBJICHHOM TOPSIJIKE JOKYMEHTAIMK Ha MPUHATYIO U 3a0paKOBaHHYIO MPOIYKIIMIO; KOHTPOJIb 32

U3BATHEM U3 IPOU3BOJICTBA OKOHYATEIHHO 3a0paKoBaHHBIX U3AEIUi;

— TMPCABABICHUC HpHHHTOfI MPpOAYKIUHU IMPECACTABUTCIIAM 3daKa3unKa, €CJIN 3TO MMPEAYCMOTPCHO

TEXHUYECKUMH YCIOBUSMU WU JJOTOBOPOM;

— aHaJIM3 ¥ TeXHUYECKUH ydeT Opaka U 1e(eKTOB MPOAYKIIUH MPEANPUATHS, OTMEUCHHBIX B pe-

KJIaMaIUsaX U MPOTOKOJIaX UCIIBITAHUMN, ydacThe B pa3paboTKe U KOHTPOJIb 33 OCYIIECTBICHUEM
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MEpPOIPUATHIA, HAIPABJIEHHBIX Ha MPeAYNPEKIeHIEe BOSHUKHOBEHUsI Opaka U yCTpaHEHHeE Jie-
(eKTOB; BBISIBIICEHUE JIUI], BHHOBHBIX B M3TOTOBJICHUU HEJOOPOKAUECTBCHHBIX U3/ICIHi;

— OpraHu3anus NoJy4yeHus: oT moTpeduTeseil u cucteMaruzaus HHPOpPMAIMH 110 Ka4eCTBY U
HaJIC)KHOCTHU U3JICITHH;

— Opra"u3anys BXOJHOT0 KOHTPOJs. KOHTpOb 32 KauecTBOM MOCTYNMAKOUIUX HA 3aBOJ IS U3r0-
TOBJICHUS U3/I€IMIA OCHOBHOTO IPOU3BOICTBA CHIPhs, MATEPHAJIOB, OITY(HaOPUKATOB U KOM-
TUIEKTYIOIIUX U3AETUH C 3aBOJIOB-MIOCTaBIIMKOB. [Ipy HEOOXOAMMOCTH COCTaBICHHUE aKTOB AJIs
IIPEIbABICHUS PETEH3UN TOCTABLINKAM;

— KOHTPOJIb 32 KOMIUIEKTOBAaHHEM, YIIAKOBKOW U KOHCEPBALIMEN TOTOBOM MPOIYKIINH;

— KOHTPOJIb 32 CBOEBPEMEHHOHU ITOATOTOBKOM U IIPOBEICHUEM MEPOIPUATUH, CBA3aHHBIX C BBEJIE-
HHEM HOBBIX CTaHIAPTOB, TEXHUYECKHUX YCIIOBUM M HOpMAJIEH;

—  CHUCTEMaTHYECKUU KOHTPOJIb 3a2 COCTOSIHUEM KOHTPOJIbHO-U3MEPHUTENBHBIX CPEICTB Ha Mpea-
MPUSATUH, A TAK)KE 3d CBOEBPEMEHHBIM MIPEACTaBICHUEM UX JIJIsl TOCYAAPCTBEHHOM MOBEPKH U TIP.
VYnpasiieHne Ka4eCTBOM Ha NPEAIPUATHN IOIpa3yMeBaeT PEAIN3ALNIO CIEAYIOUUX OCHOBHBIX
(GyHKIUI: TUIaHUPOBAaHKE, OPTaHU3alMI0, MOTHBAIUIO U KOHTPOJIb. DTH (PYHKIIMH PEaTU3yIOTCs
Ha pa3HbIX YPOBHAX YIIPABJICHUS U B PaMKaX BCEX KJIFOUEBBIX IPOLIECCOB AEATEILHOCTHU IIPEI-
MIPUATHS.

Bonpocek! 1151 00Cy:KIeHUs HA TPAKTHYECKUX 3aHATUAX:

Uro coboil npencraBiseT cayx0a ynpaBaeHHsI KAYECTBOM NMPOAYKIHUU Ha MPEIIPUITHN?
KakoBa He0OX0IMMOCTb CO3JJaHUsl CITY>KOBI YIIpaBICHUS Ka4YeCTBOM?

[epeuncnure 3agauu ciyxObl yIpaBiIeHUS Ka4eCTBOM.

OpranuzanvoHHasi CTPYKTypa Cay»KObl yIpaBiIeHHs KAUeCTBOM Ha MPEANPUITUU

P

PexoMenayemas iureparypa
OcHoBHasi iuTEparypa:

1. Muxeesa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. MuxeeBa, M.B. Cepomiras. - 2-¢ u3n.,
uchp. u gon. - Mocksa : M3garenscko-toproBasi kopnopamus «Jlamkos u K°», 2017. - 531 c. : un. -
bubnmorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To xe [DnektponHblii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yrpasnenue kauectBoM : yueOnuk / A.Il. ArapkoB. - MockBa : M3narenscko-
ToproBas koproparus «Jlamkos u K°», 2017. - 204 c. : un. - (YueOHbIe u3gaHus il OakaaaBpoB). -
bubnmorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [DOnektpoHHbIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JlonotHUTE/ILHASI JIUTEPATypa:

1. CanuxoB, B.A. Ynpasnenue kauecTBoM : yueObHoe mocooue / B.A. Canuxos. - 2-¢ u3m., cTep. -
Mocksa ; bepnun : upext-Meaua, 2017. - 196 c. : Tabun., wi. - bubnuorp.: c. 160-161. - ISBN 978-5-
4475-8787-1 ; To Ke [DneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

NuTepHeT-pecypcebl:
1. http://www.klubok.net/ - Crieriuan3upoBaHHbIH pecypc 10 YIPaBICHUIO Kaue€CTBOM
2. http://quality.eup.ru — CaiiT 0 MEHEIKMEHTE KaduecTBa

IMPAKTUYECKOE 3AHATHE Ne 11
Tema 6. IIponecchl J)kM3HEHHOI0 IUKJIA B CHCTEMe MEHeKMEeHTa KauyecTBa
Ieap naHHOM TEMBI — U3YYHUTH MPOLECCH] )KU3HEHHOTO LIMKJIA B CUCTEME MEHE/DKMEHTA Kade-
CTBa.
Oprann3zanuonHas popma: codeceoBaHUE.
B pesynbrare 0cBOGHUS TEMbI 00YUaIOIIHIACS JOIDKEH:


http://www.klubok.net/
http://quality.eup.ru/
http://quality.eup.ru/

26

3HaTh:

- TEOPETHYECKUE ACTEKTHl IUIAHWPOBAHMS, BBIIIOJHEHUS U KOHTpPOJIA pabOT MO yNpaBICHUIO Kaye-
CTBOM;

- METOIbl YIIPABICHHS Ka4eCTBOM MPOAYKIUU (paboT, yciyr);

- OCHOBHbBIE KOHLIENITYaJIbHbIE TOIXObI, METO/IbI M CIIOCOOBI IPUHATHUS YIIPABICHUECKUX PELLICHUH;
-HOPMAaTHUBHBIE JOKYMEHTBI, PETYIUPYIOLINE KaueCTBO MPOAYKIIUU;

- TEOPETUYECKHE OXOABI K YIIPABICHUIO Ka4€CTBOM ITPOAYKLIUH.

Ymern:

- CIOJIb30BATh OCHOBHBIE ITO/IX0/Ibl, METO/IbI U IIPUEMBI ITOBBIILIEHNUS KauyeCcTBa MPOAYKIIIH;

- NPUHHAMATh CBOEBPEMEHHBIC YIPABICHUYECKUE PEIICHUS U CTPOUTH SKOHOMUYECKHE, (PMHAHCOBBIC U
OpraHU3alOHHO-YIIPABIEHYECKNE MOACIIH.

- IUIAHUPOBATh, KOOPIAMHUPOBATh U BHEAPATH PELIECHUS B YIPABICHUU ONEPALMOHHOW NIEATEIBHOCTh
OpraHu3aluy;

-YIPAaBJIATH IPOLIECCOM KU3HEHHOTO IUKJIA MPOAYKIIMH, OpraHU3al1u.

- CIOJIb30BATh PA3JIUYHbIE BUABI CTAHAAPTOB B YIIPABJICHUH KaYECTBOM MPOAYKLIUH.

Baagern:
- MeTOI[OJIOFHGfI, npueMamMu 1 croco0aMy MOBBIIIEHU KaueCTBa MMPOAYKIIHUH,
-TOTOBHOCTBIO Y4aCTBOBATh B PEANM3ALMU IIPOrPAMMBbl  YIIPABIEHHS Kau€CTBOM,
- METOJaMM MPHUHATHUS PELICHUH B YIPaBICHUU ONEPALMOHHOMN (IIPOM3BOJICTBEHHOI) NESTEIbHOCTHIO
OpraHu3alNii;
- CITIOCOOHOCTRIO OMPENENATh (PYHKIMOHAIBHBIE 00ACTH ONEPAIIMOHHON NESITEILHOCTH OpPTaHU3aI[uN
- HaBbIKAMHU UCIIOJIb30BAHUS PA3IMUYHBIX BUJIOB CTAHAPTOB B YIIPABJIECHUHU Kau€CTBOM MPOTYKIIHH.
®opmupyemsbie komnerennun: [1K-1 U/1-2, TIK-5 U/I-1.
AKTYaIbHOCTB U3Yy4YCHMsI TEMbl OOYCIIOBJIIEHA TE€M, YTO Kauye€CTBO IPOM3BOJUMON KOMIIaHUEH
MPOAYKIIUH B YCIOBUAX CEPhE3HOM KOHKYPEHIIMH MOXHO CUUTATh KIIOUEBBIM (aKTOpPOM ycrexa, HeoO-
XOJMMBIM YCIIOBUEM BBIKUBAEMOCTH Ha PBIHKE.

TeopeTuyeckas 4acTb
B Teopernyeckoil 4acTH paccMaTPUBAIOTCH CAEAYIOLHE TeMbI:
1. BiusHue npoiecca MpoeKTUPOBAHUS U Pa3pabOTKH Ha Ka4eCTBO KOHEYHOT'O MPOJYKTa AEATeIbHOCTH
OpraHu3aluu.
2. OCHOBHBIE 3JIEMEHTHI MPOIECCa MPOSKTUPOBAHUS B Pa3pabOTKHU.

Bonpocek! 1151 00Cy:KIeHUs HA TPAKTHYECKUX 3aHATUAX:
1. KakoBo BrusiHHE TIpoIiecca MPOSKTHPOBAHUS M pa3pabOTKU Ha KaYyeCTBO KOHEYHOIO MPOJIYKTA Jesi-
TEJIbHOCTH OpraHu3aluu?
2. OxapakTepu3yiiTe OCHOBHBIE JIEMEHTHI IIPOIEcCca MPOSKTHPOBAHUS U pa3pabOTKU.

B cootBerctBuu ¢ monensto CMK, ocHOBaHHO!M Ha IMPOLIECCHOM IMOAXOJE, IPOEKTUPOBAHUE U
pa3paboTKa cIeayloT 3a IPOLEeccCaMt, CBI3aHHBIMH C MTOTPEOUTENSIMHU, B X0JI€ B3aUMOJICHCTBUS C KOTO-
pPBIMH BBISIBIISIFOTCS, B YaCTHOCTHM, MX TpeOOBaHHMS K KauyecTBY MNpOAYyKIMHU. B mpouecce mpoek-
TUPOBaHUS U pa3pabOTKU JaHHbIE TPEOOBaHUS JOJHKHBI ObITh MEPEeBECHBI HA S3bIK KOHKPETHBIX TEX-
HUYECKUX XapaKTEPUCTHUK, ONPEAEIECHbl BO3MOXHOCTU UX JOCTH)KEHUS U CO3JaHUsl MMEHHO TOW Ipo-
TYKITUW, KOTOpast HEOOX0IMMa MOTPEOUTEIIO.

[IpoextupoBanue u pazpadorka B coorBerctBuu ¢ [OCT P UCO 9000:2001 npencraBisioT co-
00l COBOKYMHOCTh MPOIIECCOB, MEPEBOASIINX TPEOOBAaHUS B YCTAHOBIICHHbBIE XapaKTEPUCTHKU WIIU
HOPMAaTUBHYIO U TEXHUYECKYIO JJOKYMEHTAIMIO HA MPOAYKLIHUIO, IPOLECC WIIU CUCTEMY.

[TpoexTupoBanue u pazpaboTKa UTPAIOT CTPATETHYECKYIO POJIb B MOBBIIIEHUH BO3MOKHOCTEH
YIIOBJIETBOPEHHSI 3arpocoB motpedureneil. Eciau Bce MHOrooOpasue (akTopoB, BO3JEHCTBYIOIIMX Ha
Ka4yeCTBO KOHEYHOr0 MPOAYKTA AEATEIbHOCTH OPraHU3aluU, YCIOBHO NMPpUHATH paBHbIM 100 %, TO Ka-
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YeCTBO KOHCTPYKLIUHU B CTPYKTYpe Bcex (hakTopoB cocTaBiseT 28—32 %, BbIOOp MaTepuanoB — 8—I12
%, COBEPILIEHCTBO TEXHOJIOIMYECKOTo mporecca — 56—64 %.

BaxneiiimnmM nokasareneM, XapakTepU3YIOIIUM KaueCTBO MPOMBIIIICHHOW MPOIYKIUH, SIBIISET-
Csl HaJIS)KHOCTb. BimsiHue OTeNnbHBIX (DaKTOPOB HA JTAHHOE CBOMCTBO PacIpeieisieTcsl CIEAYIOUIM 00-
pa3oM: OHIMOKHM MPOEKTHUPOBAHUS M KOHCTPYUPOBaHUA AatoT npubiusutenabHo 40 % OTKa30B MpH 3KC-
IUTyaTaluy; OIIMOKH, AOMYIICHHbIE HEMOCPEACTBEHHO B IMPOM3BOACTBEHHOM mpouecce, — 30 % u
omn6Oku 3kcmryarauun — 30 %. Takum 00pazom, poib MPOEKTHUPOBAHUS U Pa3pabOTKH MPOTYKIIUU
JOCTaTOYHO BEJIHKA.

PexoMenayemas iureparypa
OcHoBHas1 iuTEparypa:

1. MuxeeBa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. Muxeesa, M.B. Cepomiras. - 2-¢ u3n.,
uchp. u gom. - Mocksa : M3garenscko-toproBasi kopnopanus «Jlamkos u K°», 2017. - 531 c. : un. -
bubnmorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To xe [DnektponHblii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yrpasnenue kadectBoM : yueOnuk / A.Il. ArapkoB. - MockBa : M3narenscko-
ToproBas koproparus «Jlamkos u K°», 2017. - 204 c. : un. - (YueOHbIe u3gaHus s OakajaaBpoB). -
bubnmorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [DOnektpoHHbIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JlonotHUTE/ILHASI JIUTEPATypa:

1. CanuxoB, B.A. Ynpasnenue kauecTBoM : yueOHoe mocooue / B.A. Canuxos. - 2-¢ u3m., cTep. -
Mocksa ; bepnun : Qupext-Meaua, 2017. - 196 c. : Tabun., wi. - bubnuorp.: c. 160-161. - ISBN 978-5-
4475-8787-1 ; To Ke [DneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

NuTepHeT-pecypcenl:
1. http://www.klubok.net/ - Crierian3upoBaHHbIi pecypc 10 YIPaBICHUIO KaueCTBOM
2. http://quality.eup.ru — CaiiT 0 MEHEKMEHTE KaduecTBa

IMMPAKTUYECKOE 3AHATHE Ne 12
Tema 6. Ilpouecchl AKU3HEHHOT0 IIUKJIA B CUCTEMe MEHEIKMEHTAa KayecTBa

He.]'lb HaHHOﬁ TCMbI — U3YYUTH MNPOUCCCHI )KU3ZHCHHOI'O0 MUKJIA B CUCTCMC MCHCIKMCHTA Kauc-
CTBa.

Opranuzanuonnas popma: cobeceioBaHue.

B pesynbpTaTe 0CBOCHHS TEMBI 00YUYaAIOIIUNICS TOJDKEH:
3HaTh:
- TEOPETHUYECKHUE ACTEKThl IJIAHUPOBAHUS, BBIIOJHEHUS W KOHTPOJS paboT MO yNpaBiIeHHIO Kaue-
CTBOM;
- METOJIBI YIIPaBJICHUS KaueCTBOM MPOAYKIHH (paboT, yCiIyr);
- OCHOBHBLIC KOHICIITYAJIbHBIC TOAXOAbI, MECTOAbI 1 CHOCO6BI MPUHATHA YIIPABICHYCCKUX pemeHHﬁ;
-HOPMAaTHUBHbBIE JOKYMEHTBI, PETYJIUPYIOIIHE KaueCTBO MPOAYKIIUU;
- TCOPCTUUCCKUC MOAXOABI K YITPABJIICHUIO KaUCCTBOM IMPOAYKIIUH.
Ymern:
- UCIIOJIb30BATh OCHOBHBIC MMOAXO/AbI, MCTOAbI U ITPUCMBI ITOBBIICHUA KAYCCTBA IMIPOJYKIIUHA
- NPUHUMATh CBOEBPEMEHHBIE YIPaBIECHUYECKUE PEUICHHS U CTPOUTh SKOHOMHYECKHE, (DUHAHCOBBIC U
OpraHU3alMOHHO-YIIPABICHYECKUE MOJIEIIH.
- TUTaHUPOBATh, KOOPJIMHUPOBATH U BHEAPATH PELICHUS B YIPABJICHUU ONEPALIMOHHOW NEATEIbHOCTh
OpraHH3aIiiy;
-YIPaBIATH MPOLIECCOM KU3HEHHOTO IUKJIA MPOIYKIIMH, OpraHU3aI1H.
- UCIIOJIB30BATL PA3JIMYHBIC BUJbI CTAHAAPTOB B YIIPABJICHUN KAYCCTBOM MPOAYKIIUU.

Baagern:


http://www.klubok.net/
http://quality.eup.ru/
http://quality.eup.ru/
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- METOJI0JIOTHEN, MPUEMAMU M CITOCOOAMU MOBBIIIEHUS KayecTBa MPOLYKIIHIH;
-TOTOBHOCTBIO Y4aCTBOBATh B PEAM3ALMU IPOTPAMMBI  YIIPABICHHS Kaue€CTBOM,
- METOJJaMM IIPUHATHUS PELICHUH B YIPABICHUU ONEPALMOHHOMN (IIPOM3BOJICTBEHHOI) NESITEIbHOCTHIO
OpraHu3aLuil;
- CHOCOOHOCTBIO OMpPENEIIATh GYHKINOHAIBHBIE 00JIACTH ONEPALMOHHON NEeSTEIbHOCTH OpPraHU3aliu
- HaBBIKAMHU UCTIOJIb30BAHUS PA3IMYHBIX BUJIOB CTAHAPTOB B YIIPABJICHUHU Kau€CTBOM MPOTYKIIHH.
®opmupyembie komnerennuu: [1K-1 U/-2, TTIK-5 U/-1.
AKTYaJlbHOCTh HM3Y4YECHUS TEMBbI OOYCIIOBJIEHA HEOOXOAMMOCTHIO 3(PPEKTUBHOTO YIPaBICHHUS
OpraHu3aIuen.

TeopeTuyeckas 4acTb
B Teopernuyeckoil 4acTH paccMaTPUBAIOTCH CAeAYIOLIHME TeMbl:
1. Meronbl ynpaBiieHUs: KaY€CTBOM B MPOLIECCE MPOEKTUPOBAHUS U PA3pabOTKH.
2. DneMeHTHI yIpaBIEHUS KAYECTBOM B IPOLIECCE 3aKYIIOK.

JlocTrkeHne 1eNeld mporecca MPOSKTUPOBAHUS M Pa3pabOTKU 3aBUCHT HE TOJIBKO OT dddek-
TUBHOH peanu3aluu pacCMOTPEHHBIX (QYHKIUN, HO U OT IPUMEHEHUs ONpeesIeHHbIX METOJIOB U UH-
CTPYMEHTOB YIpaBJeHHUsS KauecTBOM. HeBepHO BHIOpaHHBIN MyTh AOCTHXKEHHS I€JIM, UCIIOIb30BaHUE
HEa/IeKBAaTHBIX CUTYallUd METOOB IMPHUHSITHUS PELICHUI MOTYT MPHUBECTH K (PMHAHCOBBIM MOTEPSM, K
TOMY, YTO Ba)KHEHIIAs 1[eJIh MpoIiecca MPOSKTUPOBAHUS U Pa3padOTKH — CO3AaHHUE MPOIAYKIIHH, yIO-
BJIETBOPSIOLIEH TpeOoBaHUAM NoTpeduTeneil, — He OyAeT AJOCTUTHYTa. B cBSA3M ¢ 3TUM omnpeaeneHHoOe
BHUMAHHUEC OOJIKHO GBITB YACICHO BI:I60py TEX MCTOAO0B, KOTOPLIC ABJIAIOTCA OCHOBOIIOJIATarOIMMU
IpU TIOCTAHOBKE 33/1a4l 0 CO3JAHUIO WM COBEPLUICHCTBOBAHUIO MPOIYKIIMH, MPU €€ PELIeHHH, T.€.
HaXOXXIACHUHU U pCain3allui OIITUMAJIbHOTO BApHAHTA.

Bb10op MeTO010B ynpaBiieHHsl KAaUeCTBOM B INpolecce NPOEeKTUPOBAHUS U Pa3padoOTKM 3a-
BHCHT OT MHOKeCTBa ()aKTOPOB, CpPeIU KOTOPBIX: YPOBEHb pelIaeMON 3a/1ayd; HAIUYUE HEOOXOIH-
Mo nH(opMalK; BpeMeHHOU (DaKTOp; ONBIT U KBaTU(UKALINS JTHUL, TPUHUMAIOIINUX PEIICHHUS.

Bomnpoce! 1151 00Cy:KI1eHUs HA TPAKTHYECKUX 3aHATUAX:
1. [lepeuncnute METOIBI YIIPABIECHUSI KAYECTBOM B MTPOLIECCE MPOSKTUPOBAHUS U Pa3paOOTKH.
2. OxapakTepHu3yiTe 3JIEMEHTBI YIIPABICHHS KaU€CTBOM B MPOIIECCE 3aKYTIOK.

Pexomenngyemas aureparypa
OcHoBHas1 JInTEepaTypa:

1. Muxeesa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. Muxeesa, M.B. Cepomras. - 2-e u3n.,
ucnp. u jpon. - Mocksa : M3narenscko-roprosast kopropauus «Jlamkos u K°», 2017. - 531 c. : nn. -
bubmuorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To »xe [Dnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yopasnenune kadectBoM : yueOoHuk / A.Il. Arapkos. - Mocksa : M3marenbcko-
ToproBasi kopnopauus «/lamkoB u K°», 2017. - 204 c. : un. - (YueOnble uzganus i 6akaaaBpoB). -
bubmuorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [Dnektponssii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JonoHuTebHAS JIUTEPATYpAa:

1. CanuxoB, B.A. YnpaBienue kadectBoM : ydeOHoe nocobue / B.A. Canuxos. - 2-e u3f., crep. -
Mocksa ; bepnun : Jlupekr-Menua, 2017. - 196 c. : Tabm., wi. - bubmuorp.: ¢. 160-161. - ISBN 978-5-
4475-8787-1 ; To xKe [DneKTpOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

HNuTepHeT-pecypcen:
1. http://www klubok.net/ - Criennanu3upoBaHHBIN peCypC MO YIPABICHUIO KAa4€CTBOM
2. http://quality.eup.ru — CaliT 0 MEHEIKMEHTE KauecTBa



http://www.klubok.net/
http://quality.eup.ru/
http://quality.eup.ru/
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INPAKTUYECKOE 3AHATHE Ne 13
Tema 6. IIponecchl J)kM3HEHHOT0 LIUKJIA B CHCTEMe MEHeIKMEeHTa KauyecTBa

Ieap naHHOM TEMBI — U3YYHUTH MPOLECCH] )KU3HEHHOTO LMKJIA B CUCTEME MEHEKMEHTA Kayde-
CTBa.

Opranun3zanuonHas popma: codeceoBaHME.

B pesynbrare 0cBO€HUS TEMbI 00YUaIOIIHIACS JOIDKEH:
3HaTh:
- TEOPETHYECKUE ACTEKTHl IUIAHWPOBAHMS, BBIIIOJHEHUS W KOHTpPOJIA pabOT MO yNpaBICHUIO Kaye-
CTBOM;
- METOIbl YIIPABICHHS Ka4eCTBOM MPOAYKIUU (paboT, yciyr);
- OCHOBHbBIE KOHLIENITYaJIbHbIE TOJIXObI, METO/IbI M CIIOCOOBI IPUHATHUS YIIPABICHUECKUX PELLICHUH;
-HOPMAaTHUBHbIE JOKYMEHTBI, PETYIUPYIOLINE KaueCTBO MPOAYKIIUU;
- TEOPETUYECKHUE NMOAXOABI K YIIPABICHUIO KAYECTBOM IIPOAYKIIUH.
Ymern:
- ACIIOJIB30BAaTh OCHOBHBIE MOAXOBI, METOBI ¥ IIPUEMBI ITOBBIIICHUS Ka4€CTBA MTPOLYKIIUH;
- NPUHHAMATh CBOEBPEMEHHBIC YIPABICHYECKUE PEIICHUS U CTPOUTH SKOHOMUYECKHE, (PMHAHCOBBIC U
OPraHMU3alMOHHO-YIIPABIECHYECKHE MOACIIH.
- IUIAHUPOBATh, KOOPIAMHUPOBATh U BHEAPATH PELICHUS B YIPABICHUU ONEPALMOHHOW IEATEIBHOCTh
OpraHM3aluy;
-YIPABJIATH IPOLIECCOM KU3HEHHOTO [IMKJIA IPOAYKIIMH, OpraHU3al1u.
- ACIIOJIB30BATh Pa3JIMYHbIE BUJIbI CTAHIAPTOB B YIIPABICHUH Ka4E€CTBOM ITPOLYKIUH.

Baanern:
- METOJI0JIOTHEN, TPUEMAMU M CITOCOOAMU MOBBIIIEHUS KayecTBa MPOLYKIIHH;
-TOTOBHOCTBIO Y4aCTBOBATh B PEAM3AlMU IPOTPAMMBI  YIIPABICHHS Kaue€CTBOM,
- METOJJaMM IIPUHATHUS PELICHUH B YIPaBICHUU ONEPALMOHHOMN (IIPOM3BOJICTBEHHOI) NESTEIbHOCTHIO
OpraHu3aLMi;
- CHOCOOHOCTBIO OMpPENEIIATh (YHKINOHATIBHBIE 00JIACTH ONEPALMOHHON NESTEIbHOCTH OpPTraHU3aliu
- HaBBIKAMHU UCTIOJIb30BAHUS PA3IMYHBIX BUJOB CTAHIAPTOB B YIIPABICHUHU Kau€CTBOM MPOTYKIIHH.
®opmupyemblie komnerenuuu: [1K-1 U/1-2, TTIK-5 U/I-1.
AKTYaJlbHOCTh HM3Y4YECHHUS TEMBbI OOYCIIOBJIEHA HEOOXOAMMOCTHIO 3(PPEKTUBHOTO YIpaBICHHUS
OpraHu3aIuen.

TeopeTuyeckas 4acTb
B Teopernyeckoil 4acTH paccMaTPUBAIOTCH CAeAYIOLIHE TeMbI:
1. MeToab! OLIEHKH BO3MOKHOCTEN ITOCTABIINKOB.
2. ®opMUPOBAHUE CUCTEMBI NAPTHEPCKUX B3aUMOOTHOILIEHHUH € TOCTABIIUKAMH.

K snementaMm ympaBieHUs Ka4eCTBOM B MPOIECCE 3aKYIOK OTHOCSTCS TaK)Ke OLIEHKAa U BHIOOD
MOCTaBIIMKOB, KOTOpPbIE CIIOCOOHBI 00ecneYnTh TpeOyeMblil ypOBeHb KauecTBa MOCTABISAEMOM IPOAYK-
onu. Bo MHOTHX OTHOIIIEHUSX OLCHKa U BBIGOp MOCTABIIUKOB MPOUCXOAUT C YYHCTOM TCX KC q)aKTOpOB,
YTO W NPH JI000H KPYIMHOU MOKYINKe (HampuMep, My3bIKAIBHOTO IIEHTpa Wi aBToMoOwmsi). Opranusa-
[USA-TIOTPeOUTETh TPUHUMAET BO BHUMAaHUE IIEHY, KA4eCTBO, PEIYTAIUIO MMOCTABIIMKA, TPEIbITyIINH
OTBIT paboOThl ¢ HUM, MOCIEHPOJAKHOE OOCIyKMBaHHE, PACIIONIOKEHHE, TOTOBHOCTh M CIIOCOOHOCTH
MOCTAaBII[MKA PearupoBaTh HAa U3MEHEHHE CIIPOCa.

B T'OCT P UCO 9004: 2001 oTrMedeHO, YTO OpTraHU3aIMU CIEIYET pa3paboTaTh Pe3yIbTaTHB-
HBIC U Bq)(l)eKTI/IBHBIe MMPpOLCCChI OMPECACICHUS MOTCHIHUAJIBHBIX UCTOUYHUKOB IJId 3aKYIIKU MAaTCPUAJIOB
C IIEJIbIO Pa3BUTHS B3aMMOOTHOILIEHUH C OCTABUIMKAMHU U OLIEHKH MX CIIOCOOHOCTH MOCTaBISAThH TPeOy-
eMyI0 MPOAYKIHI0. B mpoliiecce OlEHKH W BBIOOpa MOCTABIIMKA OPTaHU3AMUS-TIOTPEOUTENh AOKHA
yOenuThCs B TOM, UTO:

1. mocTaBIIMK 3HAKOM C OCHOBHBIMH IMPHUHITUIIAMH, KOTOPBIMH PYKOBOJCTBYETCS MOTPEOU-
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TeJb, U aKTUBHO Ha IIOCTOSHHON OCHOBE MOJAEPKUBACT C HUM B3aHMOOTHOILICHUS;

2. TOCTaBUIMK pacrojaraeT CTaOMJIbHOM CUCTEMOIl yIpaBJIeHUs U MOJb3YETCS XOPOUIeH pe-
myTamue y Ipyrux noTpeouTee;

3. MOCTaBUIMK pacnoJiaraeT IPOU3BOJCTBEHHBIMU MOIIHOCTSMU BBICOKOI'O TEXHHUYECKOTO
YPOBHSI ¥ TOTOB BHE/IPSTh TEXHUYECKHE HOBIIIECTBA B OyAyILEM;

4. mOCTaBUIMK CHOCOOEH MOCTaBUTH CHIPhE M JETANIM, OTBEYAIOIIUE TPEOOBAHUIM MOTPEOU-
TeNs K KayecTBY NPOAYKLUH, M pacrosnaraeT HeoOXOAMMBIMH TEXHOJIOTMYECKMMHU BO3-
MO>KHOCTSIMU;

5. MOCTaBLIMK CIIOCOOEH KOHTPOJIUPOBATh 00BEM ITPOU3BOACTBA M MOXKET BIOKUTh CPEACTBA,
o0ecreYnBaoIIUe BHITYCK HE00X0AUMOT0 KOJIUYECTBA IPOLYKIIHH;

6. pasriameHue KOHQHUAESHIMATbHONH HH(MOPMAIIUK CO CTOPOHBI TOCTABIIMKA UCKITFOYAETCs;

7. TOCTaBUIMK YCTaHABIMBAET MPHEMJIEMYIO IS MOTPEOUTENS] CTOMMOCTH IOCTaBIISIEMOMN
IIPOAYKIMH U OCYIIECTBIISET IIOCTaBKH B 3aJaHHBIN CPOK;

8. B3aMMOOTHOUICHHUS C MOCTABIIMKOM HCKIIIOUAIOT BOSHUKHOBEHHUE MPOOJIEM MPH TPAHCIIOP-
TUPOBKE MPOAYKLINHU U MPEAYyCMaTPUBAIOT YETKO HAIAXKECHHYIO CBA3b;

9. mocTaBIIMK OyJeT MPHUIEPKUBATHCS KOHTPAKTHBIX 0053aTEIbCTB M UCHIOJIHATD UX.

BonpochI 1151 006Cy:KIeHNsI HA MPAKTHYECKUX 3aHATHAX:

1. MeToap! OLIEHKH BO3MOKHOCTEN ITOCTABIINKOB.

2. Yto Takoe (opMUpPOBaHHE CHCTEMBbI TAPTHEPCKUX B3aMMOOTHOUICHUH C MOCTABIIMKAMU?
Pexomenayemas aureparypa
OcHoBHas1 JInTEepaTypa:

1. Muxeesa, E.H. Ynpasnenue kauectBom : yueoOnuk / E.H. Muxeesa, M.B. Cepomras. - 2-e u3n.,
ucnp. u jpon. - Mocksa : M3narenscko-toprosast kopropauus «Jlamkos u K°», 2017. - 531 c. : nn. -
bubmuorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To »xe [Dnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yopasnenne kadectBoM : yueOoHuk / A.Il. Arapkos. - Mocksa : M3marenbcko-
ToproBasi kopnopauus «/lamkoB u K°», 2017. - 204 c. : un. - (YueOnble uzganus i 6akaaaBpoB). -
bubmuorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [Dnektponssii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JonoHuTebHAS IUTEPATYpAa:

1. CanuxoB, B.A. YnpaBienue kadectBoM : ydeOHoe nocobue / B.A. Canuxos. - 2-e u3f., crep. -
Mocksa ; bepnun : Jlupekr-Menua, 2017. - 196 c. : Tabma., wi. - bubmuorp.: ¢. 160-161. - ISBN 978-5-
4475-8787-1 ; To xKe [DneKTpOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

HNuTepHeT-pecypcesl:
1. http://www klubok.net/ - Crieninanu3upoBaHHBIN peCypC MO YIPABICHUIO Ka4€CTBOM
2. http://quality.eup.ru — CaliT 0 MEHEIIKMEHTE KauecTBa

ITPAKTUYECKOE 3AHATHUE Ne 14
Tema 6. IIponecchl J)KM3HEHHOI0 UKJIA B CHCTEMe MEeHeIKMeHTa KauyecTBa

Ieap naHHOM TEMBI — U3YYHUTH MPOLECCH] )KU3HEHHOTO LIMKJIA B CUCTEME MEHE/DKMEHTA Kade-
CTBa.

Opranun3zanuonHas popma: codeceoBaHHE.

B pesynbrare 0cBO€HUS TEMbI 00YUaIOIIMIACS JOIDKEH:
3HaTh:
- TEOPETHYECKUE ACTEKTHl IUIAHUPOBAHMS, BBIIIOJHEHUS U KOHTpPOJIA pabOT MO yNpaBICHUIO Kaue-
CTBOM;
- METOIbl YIIPABICHHS Ka4eCTBOM MPOAYKIUU (paboT, yciyr);
- OCHOBHbBIE KOHLIENITYaJIbHbIE TOJIXObI, METO/IbI M CIIOCOOBI IPUHATHUS YIIPABICHUECKUX PELLICHUH;
-HOPMAaTHUBHBIE JOKYMEHTBI, PETYIUPYIOLINE KaueCTBO MPOAYKIIUH;


http://www.klubok.net/
http://quality.eup.ru/
http://quality.eup.ru/
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- TEOPETUYECKHUE TTOAXObI K YIIPABICHUIO KAUeCTBOM MPOTYKIIHH.
YMmeThb:

- HCTIOJIb30BaTh OCHOBHBIE TIOIXO/IbI, METOJIBI ¥ TIPUEMBI TTOBBIIICHUS KAYECTBA IPOTYKITNH;

- NPUHUMATh CBOEBPEMEHHBIC YIPABICHUYECKUE PEIICHUS U CTPOUTH SKOHOMUYECKHE, (PMHAHCOBBIC U
OpraHU3aIMOHHO-YIIPABICHYECKUE MOJICITH.

- IUIAaHUPOBATh, KOOPAUHUPOBATh U BHEAPSTH PEIICHMS B YIPABICHUU OIECPALMOHHON IEATEIbHOCTD
OpraHu3aIlNH;

-praBH}ITB HpOI_[eCCOM JKNU3HCHHOT'O IUKJIa HpOI[yKI_[I/II/I, OpFaHI/ISaLII/II/I.

- HCTIOJIb30BaTh PA3JIMYHbIC BUBI CTAHIAPTOB B YIIPABIEHUH KAa4€CTBOM MPOTYKIIHH.

Baagern:
- MGTOI[OJIOFHGﬁ, npueMamMu 1 CHOCO6aMI/I MOBBIIICHU Ka4uCCTBA IMPOAYKIIHUHU,
-TOTOBHOCTBIO y4aCTBOBATh B peali3alluy IPOrpaMMbl  YIPaBIEHUS Ka4eCTBOM,
- METOJaMU MPUHATHUS PELICHUH B YIPABJICHUU ONEPALMOHHOMN (IIPOM3BOJICTBEHHOI) NESTEIbHOCTHIO
OpraHMu3aINii;
- CITIOCOOHOCTHIO OMPENENATh (PYHKIMOHAIBHBIE 00IACTH ONEPAIIMOHHON NESITEILHOCTH OpPTaHU3aI[uN
- HaBBbIKaMH MCIOJIb30BaHUs PA3IMYHBIX BUJOB CTAHIAPTOB B YIPABICHUH KaU€CTBOM MPOAYKIIHH.
®opmupyemsbie komnerennun: [1K-1 W-2, TIK-5 UI-1.
AKTYaJIbHOCTh HM3yYCHHsI TEMBI OOYyCIIOBJIEHA HEOOXOIUMOCTHI0 A((PEKTHBHOTO YIPaBICHUS
OpraHu3aluen.
TeopeTuyeckas 4acTb
B Teopernuyeckoil 4acTH paccMaTPUBAIOTCH CAEAYIOLIHME TeMbI:
1. @yHKIIMM yIpaBieHUsl KaYeCTBOM, peaju3yeMble B IPOLIECCe MPOU3BOACTBA U OOCITYKIUBAHUSI.
2. @akTopsbl, HopMUPYIOIIKE KAYeCTBO B IPOIIECCE MPOU3BOJICTBA U OOCITYKHUBAHMUS.

Baxneimmmu nponeccamu xuzHeHHoro 1ukia B CMK opranuzanuu sBisitoTcs IpOU3BOJACTBO U
o0cy>)KUBaHHE.

B npouecce mpon3BoacTBa peaan3yloTcs Bce GYHKIMU YIPaABICHUs KaueCTBOM. K OCHOBHBIM U3
HUX OTHOCATCS:

- IUTAHUPOBAHME MPOU3BOICTBEHHBIX ONEpanuii 1 00CITy)KUBaHUS;

- OpraHM3alys MPOU3BOJCTBEHHOIO MPOIIECCa;

- MOTHBALUSl HETOCPEACTBEHHBIX M3TOTOBUTENEH (MCIIONHUTENEH), a TakKe JAPYrHX KaTeropuil
MepCcoHaNa K KaueCTBEHHOMY BBIMOJIHEHHUIO pa0OThI;

- OCYILECTBJIIEHHE KOHTPOJIS HA BCEX 3Tallax MPOU3BOACTBEHHOIO IIPOLECCA C LIETIbIO BBIBICHUS U
YCTpaHEHHS! BOSHUKIIIUX OTKJIOHCHHUH OT TpeOOBaHM CTaHAapTOB U TY, a TakKe sl MPeaypexKaCHUS
JAHHBIX OTKJIOHEHHI B OynyIem.

I'OCT P UCO 9001: 2001 BxmtouaeT TpeOOBaHUS K peaau3alMK CICAYIOMINX YEThIpeX (PYHKITUH
yIpaBJICHUS] KAYeCTBOM B IpoIiecce MPOou3BoCTBa U obcmyxuBanus B CMK opranuzamum.

VYcnemHas peanuzanus QyHKIMA yIpaBleHHUs] Ka4eCTBOM B MpoIiecce MPOU3BOACTBA U 00CITYKU-
BaHUS 3aBUCHUT OT BIMSHUS MHOXXECTBA (PAKTOPOB, CPEeI KOTOPHIX BBIJACISIOT IBE TPYIIIBL:

1) NPOM3BOJACTBEHHO-TEXHOJIO0THYecKHe (PAaKTOPbI, BKJIOYAKOLIHE:

~ TEXHUYECKHUH YPOBEHb M YPOBEHb OCBOCHHS OCHOBHBIX IPOU3BOACTBEHHBIX (DOH/IOB;

~ HAyYHO-TEXHHYECKHI YPOBEHb U YPOBEHb OCBOCHHUS TEXHOJIOIMYECKUX MPOLECCOB;

CTpOroe COOJII0ICHUE TEXHOJIOTHUECKON AUCHUTUINHBL;

~ YpPOBEHb MEXaHM3aIM1 U aBTOMAaTH3aI[H MPOIIECCOB MPOU3BOICTBA U 00CTYKUBAHUS;

~ HOPMaTHBHO-CIIPaBOYHYIO 0a3y chepbl MPOU3BOJCTBA;

OpraHU3aIMI0 CUCTEMbI TEXHUYECKOTO0 KOHTPOJIS;

KAaueCTBO ChIPbs, MATEPHUAJIOB, KOMIUIEKTYIOINX U3AEIUH, TIOCTYAIOLUX CO CTOPOHBI.

2) COLMAJIBHO-TICUX0JIOTHYecKHe (haKTOPBI, B COCTAB KOTOPBHIX BXOJSAT:

~ KyJbTypa IPOU3BOJICTBA;

~ YpOBEHb KBaJIM(UKAIINK COTPYIHUKOB, 3aHATHIX B IPOLIECCE MMPOU3BOICTBA U OOCITYKIUBAHUS;
~ 3aMHTEPECOBAHHOCTH IIEPCOHAJIA B YIYUIIEHUH PE3YJIbTAaTOB CBOEH N€ATEIbHOCTH;
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— JIMYHAaA MHUIHUATHBA U TBOPYECKOEC OTHOIICHUEC K BBIITOJIHIEMOM pa60Te CO CTOPOHBI II€PCOHAIIA.

Bonpocek! 1151 00Cy:KIeHUs HA TPAKTHYECKUX 3aHATUAX:
1. ®yHKIIUY yIpaBJICHUsI KAUeCTBOM, peaIl3yeMble B IPOLIECCE MTPOU3BOICTBA U 00CITY)KUBaHUSI.
2. Ilepeuncnute GakTopsl, HOPMUPYIOIINE KAYECTBO B MPOIECCE MPOU3BOACTBA U OOCTY)KUBAHMUS.

Pexomenngyemas aureparypa
OcHoBHas1 JInTEepaTypa:

1. Muxeesa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. Muxeesa, M.B. Cepomras. - 2-e u3n.,
ucnp. 1 jpon. - Mocksa : M3narenscko-toprosast kopnopauus «Jlamkos u K°», 2017. - 531 c. : nn. -
bubmuorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To »xe [Dnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yopasnenne kadectBoM : yueOoHuk / A.Il. Arapkos. - Mocksa : M3marenbcko-
ToproBasi kopnopauus «/lamkoB u K°», 2017. - 204 c. : un. - (YueOnble uzganus i 6akaaaBpoB). -
bubmuorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [Dnektponssii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JonoHuTebHAS IUTEPATYpa:

1. CanuxoB, B.A. YnpaBienue kadectBoM : ydeOHoe nocobue / B.A. Canuxos. - 2-e u3f., crep. -
Mocksa ; bepmun : Jlupekr-Menua, 2017. - 196 c. : Tabm., wi. - bubmuorp.: ¢. 160-161. - ISBN 978-5-
4475-8787-1 ; To xKe [DneKTpOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

HNuTepHeT-pecypcen:
1. http://www klubok.net/ - Crieninanu3upoBaHHBIN peCypC MO YIPABICHUIO KAa4€CTBOM
2. http://quality.eup.ru — CaliT 0 MEHEIIKMEHTE KauecTBa

ITPAKTUYECKOE 3AHATHE Ne 15
Tema 7. IlpaBoBoe o0ecnieyeHne ynpasJjeHUs] KA4eCTBOM NPOAYKIHMH U YCJIYyT

Leab naHHOM TEeMBbl — U3Yy4UTh IPABOBOE OOECIEUEHHUE YIPABICHHs Ka4eCTBOM NMPOIYKIHMU U
yemyr

Oprann3zanuonHas popma: codeceoBaHME.

B pesynbrare 0cBO€HUS TEMbI 00YUaIOIIHIACS JOIDKEH:
3HaTh:
- TEOPETHYECKUE ACTEKTHl IUIAHUPOBAHMS, BBIIOJHEHUS U KOHTpPOJIA pabOT MO yNpaBIEHUIO Kaue-
CTBOM;
- METOIbl YIIPABICHHS Ka4eCTBOM MPOAYKIUU (paboT, yciyr);
- OCHOBHbBIE KOHLIENITYaJIbHbIE TOJIXObI, METO/IbI M CIIOCOOBI IPUHATHUS YIIPABICHUECKUX PELLICHUH;
-HOPMAaTHUBHBIE JOKYMEHTBI, PETYIUPYIOLINE KaueCTBO MPOAYKLIUU;
- 0COOEHHOCTU KOHTPOJISI U BBIITOJHEHMS 3aKJIF0YAEMBIX COTJIAILIEHHH, JOrOBOPOB U KOHTPAKTOB;
- TEOPETUYECKHE MOAXOAbI K YIIPABICHUIO KAYECTBOM IIPOAYKIIMH.
YMmern:
- HCII0JIb30BAaTh OCHOBHBIE MOAXObI, METOABI ¥ IPUEMBI ITOBBILIECHUS KA4ECTBA MIPOIYKIIUH;
- NPUHHUMATh CBOEBPEMEHHBIC YIPABICHUYECKUE PEIIEHUS U CTPOUTh SKOHOMUYECKHE, (PMHAHCOBBIE U
OpraHMU3alMOHHO-YIIPaBIEHYECKHE MOCIIH.
- IUIAHUPOBATh, KOOPIAUHUPOBATh U BHEAPATH PELICHUS B YIPABJICHUH ONEPALMOHHOW NEATEIBHOCTH
OpraHM3aLuiy;
-YIPABJIATH IIPOLECCOM KU3HEHHOTO [IMKIJIA MPOLYKIIMH, OPraHU3aliu.
- KOOpAVHHMPOBATh JEATEIBbHOCTh MCIOJIHUTENEH C MOMOIIBI0 METOAMUYECKOIO0 MHCTPYMEHTapuUs pea-
JU3alMM YIIPABIEHYECKUX PELICHWH B 00NacTH (PYHKLIMOHAIBHOTO MEHEIKMEHTA Ul JOCTH KEHUS
BBICOKOM COTJIACOBAHHOCTH TPY BBITOJTHEHUN KOHKPETHBIX MTPOEKTOB U padoT;
- ACIIOJIB30BATh Pa3JIMYHbIE BUJIbI CTAHIAPTOB B YIIPABICHUH Ka4€CTBOM ITPOLYKIUH.
Baaners:
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- METOJIOJIOTHEN, TPUEMaMU U CII0COOaMHU MOBBILIECHUS Ka4eCTBA MPOTYKIINH;
-TOTOBHOCTBIO y4aCTBOBATh B PEAIM3AIMH ITPOTPAMMBI  YIIPABICHUSI KAYECTBOM,
- METOJIaMU MPHUHATHUS PEUIeHUH B YIPABICHUU ONEPAIMOHHOMN (MPOU3BOJICTBEHHOM) NEATEIbHOCTHIO
OpraHu3aLuil;
- CIIOCOOHOCTHIO OMPENENATh (PyHKIMOHAIbHBIE 00JIACTH ONEPALIMOHHON NeSITeIbHOCTH OpraHU3aIu
- HaBBIKAMH TO3TAITHOTO KOHTPOJS pealu3aluy OW3HEC-TUTAHOB M YCJIOBH 3aKII0OYaEMBIX COTJallle-
HUH, TOTOBOPOB U KOHTPAKTOB, YMEHHUEM KOOPJAWHUPOBATH AESITENbHOCTh MCIOJHUTENIEH C MOMOIIBIO
METOJIMYECKOTO MHCTPYMEHTAPHSI peaTH3allii YIIPABICHYECKUX PEIICHU B 00J1acTH () YHKITMOHABLHO-
ro MEHEJDKMEHTA JJIs TOCTH)KEHUS BHICOKON COTJIACOBAHHOCTH MPH BHINOJHEHUH KOHKPETHBIX MPOEK-
TOB U PadoT;
- HaBBbIKaMH UCIIOJIb30BaHUs PA3IMYHBIX BUJOB CTAHIAPTOB B YIPABICHUU KaU€CTBOM MPOAYKIIHH.
®opmupyemsbie komnerennun: [1K-1 U-2, TIK-5 UI-1.
AKTYaJIbHOCTh HM3yYCHHsI TEMBI O0YyCIIOBJIEHAa HEOOXOIUMOCTHIO A((PEKTUBHOTO YIpPaBICHUS
OpraHu3aluen.

Teoperuyeckas 4acTb
B Teopernyeckoil YacTH paccMaTPUBAIOTCA CJIeYIOLIME TeMbl:
1. TexHMUYECKOE PETYIUPOBAHUE U TEXHUUECKUN PETJIAMEHT.
2. Ceptudukarius, TOHITHE, BUIBI.

B ycnoBusix ppIHOYHBIX OTHOIIEHHMI KayeCTBO BCET/Ia PACCMATPHUBAETCS C MO3UIUI MOTpeOuTe-
TS,
Perynupyromnias 1esTenbHOCTh TOCYJapCTBA MOAPA3AeNsIeTCs Ha TPU BUJA!

1. DKOHOMHUYECKOE PETYIMPOBAHNE — BBIMOIHACTCSA MOCPEICTBOM HAJIOr000I0KEHUS, Pa3IMYHOTO
ponaa c6opoB, mpedepeHIuii (odenanuii).

2. TexHHuecKoe pEryJIMpPOBaHUE OOECIEUMBAET KaK 3allMTy 3I0pPOBbs JOZCH, 0E30MacHOCTD,
OXpaHy OKPYXaIoIIeH Cpeay, TaKk U HAYYHO-TEXHUYECKHUI U COIMATIbHBINA MPOTpeCC.

3. AIMUHHCTPATHBHOE pETYJIUPOBAHHUE BBIMOJHACTCS IYTEM YCTAHOBICHHS OIpPEAETICHHbIX
TpeOOBaHUH, TIOPSIKA JTUIIEH3UPOBAHMS, PETUCTPAIINH, cOOpa HHPOPMAIIUH.

TexHuuecKkoe perynpoBaHue peayCMaTpUBAET:
1. VYcraHnomieHue, NTPUMEHEHHWE W HUCIOJIHEHUE OOs3aTeNbHBIX TPEOOBaHWN K OO0BEKTaM
TEXHUYECKOT'O PEryIMpOBaHus (B TEXHUUYECKUX PETIaMEHTAaX )
2. YcraHOBIEHHWE U TPUMEHEHHE Ha JOOPOBOJIBHONW OCHOBE TPeOOBaHUM K 00BEKTaM TEXHHUYECKOTO
peryaupoBaHus( B CTaHAAPTAX).
3. OrieHKa COOTBETCTBHA.
TexHnueckoe perynnpoanue B PO npoucxoaur B cooTBeTCTBUU ¢ P3 «O TEXHUYECKOM pETy-
JUPOBAHU.
TexHUYeCKui perJaMeHT — 3TO JOKYMEHT, COAEp KAl 00s3aTenbHble TpeOOBaHUS K MPOIYK-
LIMU, METOZAaM MPOU3BOJICTBA, IKCILTyaTalluH, XPaHEHUIO, TPAHCIOPTHPOBAHUIO.
TexHuueckue peraaMeHThl IPUHUMAETCS B LIEJSIX:
- 3alUTHI KU3HU WIH 3J0POBbs TPak/laH, UMYLIECTBA (PU3UUECKUX WM IOPUIUIECKUX JIUL], TOC-
yIapCTBEHHOTO WJIM MYHUIUIIAJIHHOTO UMYILECTBA;
- OXpaHbl OKpYXKaIoUIeil cpeabl, )KU3HHU WU 30POBbsI )KUBOTHBIX U PACTEHU;
- IPEeyTIPEeKACHUS IEUCTBUI BBOJAIIMX B 3a0IIyKICHUE TIOTPEOUTEICH.
Buapl TeXHHUECKUX PETJIaMEHTOB:

1. O0Omme TeXHWYEeCKHe perjJaMeHThl — pa3pabaThIBalOTCS MO  OMpPEIENICHHBIM BONPOCaM
0e30MacHOCTH, yKa3aHHbIM B @3 U uX JIelCTBUE paclpocTpaHseTcs Ha OOJbLINE TPYIIbI MPOAYKLHUH.
TpeGoBanust STHX peErJaMeHTOB HANpaBiICHbl Ha oO0ecleYeHue TMOXKapHOH  0e30MacHOCTH,
Onosornueckoil 0e30MacHOCTH, MPOMBINUICHHOW Oe30macHOCTH; O€30MacHOCTH OJKCIUTyaTalluk |
YTUIM3AIMHA MAIIMH 1 000pyI0BaHUS; S9KOJIOTHIECKOM 0€301MacHOCTH.
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2. CnennanpHble TEXHUYECKHE PETJIAMEHTHl YCTAHABIMBAIOT KOHKPETHBIE TEXHUYECKHE
TpeOOBaHUs A CrieU(PUUECKUX BUJOB MPOAYKIUH B CIydae, €CIH TPEOOBAHUS OOIIMX TEXHUYECKUX
pETJIaMEHTOB HEJJOCTATOYHBI [T 00ecreueHHs 0€30IaCHOCTH ATUX BUIOB MTPOIYKIINH.

OreHka COOTBETCTBUSI MPOAYKIMH TPEOOBAHUSAM TEXHHUYECKUX PETIAMEHTOB MPOM3BOIUTCS B
dopMax TOCYIapCTBEHHOTO KOHTPOJS (HAm30pa), AaKKpEAWTAllMH, WCIBITAaHUS, PETUCTPALUH,
MOJITBEPKICHUS COOTBETCTBHUSA, MPUEMKH U BBOJA B SKCILTyaTallMi0 00BEKTa, CTPOUTEIHCTBO KOTOPOTO
3aKOHYECHO U B UHOHU (hopme.

Bomnpoce! 1151 00Cy:KIeHUs HA TPAKTHYECKUX 3aHATUAX:
1. Yto coboii mpeACTaBISIOT TEXHUYECKOE PEryIUPOBAaHIE U TEXHUYECKHUI periaMeHT?
2. Ceptudukarius, TOHITHE, BUIBI.

Pexomennpyemas aureparypa
OcHoBHas1 JInTEepaTypa:

1. Muxeesa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. Muxeesa, M.B. Cepomras. - 2-e u3n.,
ucnp. u jpon. - Mocksa : M3narenscko-toprosast kopropauus «Jlamkos u K°», 2017. - 531 c. : nn. -
bubmuorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To »xe [Dnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yopasnenne kadectBoM : yueOoHuk / A.Il. Arapkos. - Mocksa : M3mgarenbcko-
ToproBasi kopnopauus «/amkoB u K°», 2017. - 204 c. : un. - (YueOnble uzganus i 6akaaaBpoB). -
bubmuorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [Dnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JonoHuTebHAS IUTEPATYpAa:

1. CanuxoB, B.A. YnpaBnenue kadectBoM : ydeOHoe nocooue / B.A. Canuxos. - 2-e u3f., crep. -
Mocksa ; bepmun : Jlupekr-Menua, 2017. - 196 c. : Tabm., ui. - bubmuorp.: ¢. 160-161. - ISBN 978-5-
4475-8787-1 ; To xKe [DneKTpOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

HNuTepHeT-pecypcen:
1. http://www klubok.net/ - Crieninanu3upoBaHHBIN peCypC MO YIPABICHUIO KAa4€CTBOM
2. http://quality.eup.ru — CaliT 0 MEHEIIKMEHTE KauecTBa

MMPAKTUYECKOE 3AHSTHE Ne 16
Tema 7. IlpaBoBoe oOecnieyeHre yNpaBJeHNsl KA4YeCTBOM NMPOXYKIUMN U YCJIYT

Leab naHHON TEMBI — U3YYUTHh MPAaBOBOE OOeCHeueHHe YMpPaBICHHsI Ka4eCTBOM MPOIYKIIMU H
ycayr

Opranuzanuonnas popma: cobeceioBaHue.

B pesynbpTaTe 0CBOCHHS TEMBI 00YUYaAIOIIUNACS TOJDKEH:
3HaTh:
- TEOPETHUYECKHE ACTEKThl IJIAHUPOBAHUS, BBIIIOJHEHUS W KOHTPOJS paboT MO yNpaBiIeHHIO Kaue-
CTBOM;
- METOJIBI YIIPaBJICHUS KaueCTBOM MPOAYKIHH (padboT, yCiIyr);
- OCHOBHBLIC KOHICIITYAJIbHBIC TOAXOAbI, MCTOAbI 1 CHOCO6BI MNPUHATHA YITPABICHYCCKUX pemeHHﬁ;
-HOPMAaTHUBHbBIE JOKYMEHTBI, PETYIUPYIOIIHE KaueCTBO MPOAYKIIUU;
- OCO6€HHOCTI/I KOHTPOJIA U BBIIIOJIHCHUSA 3aKJIHOYAaCMbIX COI‘JIEIHIGHHﬁ, A0OrOBOPOB U KOHTPAKTOB;
- TEOPETUYECKHE MOAXOAbI K YIIPABICHUIO KAYECTBOM IPOAYKIIHH.
Ymers:
- HCII0JIb30BAaTh OCHOBHBIE MOJXObI, METOABI U MPUEMBI MTOBBIIIECHHUS Ka4eCTBA MPOTYKIIIH;
- NPUHUMATh CBOEBPEMEHHBIC YIPABICHUYECKUE PEIICHUS U CTPOUTH SKOHOMUYECKHE, (PMHAHCOBBIC U
OpraHHU3aIOHHO-YIIPaBIECHYECKIE MOCIH.
- IUIAaHUPOBATh, KOOPAUHUPOBATh U BHEAPSTH PEIICHUS B YNPABICHUU OIEPALMOHHON NEATEIbHOCTD
OpraHu3aluiy;
-yOpaBJIAaTh NPOUCCCOM KU3HCHHOI'O UKJIA NPOAYKIIUHU, OpraHru3aluu.
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- KOOPAMHHUPOBATH JESATEIbHOCTh MCIOJIHHUTENEH C MOMOIIBI0 METOAMYECKOr0 MHCTPYMEHTapus pea-
JU3AIMK YIIPABIEHYECKUX DPEHICHUH B 001acTH (YHKIMOHAIBHOTO MEHEIKMEHTA Ul TOCTH)KEHUS
BBICOKOM COTJIACOBAaHHOCTH IPH BBIMTOJIHEHUU KOHKPETHBIX MTPOEKTOB U padoT;
- CTIOJIH30BATh PA3TUYHBIC BUABI CTAHAAPTOB B YIIPABICHUH KaY€CTBOM MPOIYKLIUH.
Baagern:
- METOJI0JIOTHEH, MPUEMaMH M CITOCOOAaMU MOBBIIIICHUS KayecTBa IMPOLYKIIHH;
-TOTOBHOCTBIO y4aCTBOBATh B peali3alliy IPOrpaMMbl  YIPaBIEHUS Ka4eCTBOM,
- METOJaMM MPHUHATHUS PELICHUH B YIPABJICHUU ONEPALMOHHOMN (IIPOM3BOJICTBEHHOI) NS TEIbHOCTHIO
OpraHu3alNil;
- CIOCOOHOCTBIO OMpPENEATh PYHKIMOHATIBHBIE 00JIaCTH ONEPALMOHHON JeSITEIbHOCTH OpTraHU3aINH
- HaBBIKAMH MO3TAIHOTO KOHTPOJS pealu3aluy OW3HEC-IUIAHOB U YCJIOBHMM 3aKIII0OYaeMbIX corjaliie-
HU, JOrOBOPOB U KOHTPAKTOB, YMEHHEM KOOPIMHUPOBATH ACATEIbHOCTh HCIIOJHUTENEH C MOMOIIBIO
METOJIMYECKOT0 MHCTPYMEHTApHsI pean3aliil YIpaBIeHYECKUX pelIeHH B 001acTu () yHKIIMOHABHO-
IO MEHEKMEHTA I JTOCTHXKEHHSI BBICOKOW COTJIACOBAaHHOCTH MPH BBITIOJHEHUH KOHKPETHBIX MPOCK-
TOB U paboT;
- HaBBIKAMHU UCTIOJIb30BAHUS PA3IMYHBIX BUJOB CTAHAPTOB B YIIPABJICHUHU Kau€CTBOM MPOTYKIIHH.
®opmupyemble komnerennuu: [1K-1 U/-2, TIK-5 U/-1.
AKTYaJlbHOCTh HM3Y4YECHHS TEMBbI OOYCIIOBJIEHA HEOOXOAMMOCTHIO 3(PPEKTUBHOTO YIpaBICHHS
OpraHu3aIyen.

Teoperuyeckas 4acTb

B Teopernyeckoil YacTH paccMaTPUBAIOTCA CJIeYIOIIME TeMbl:
3. Ceprudukanus npoayKIuu, CHCTEM KauyecTBa.
4. Tlopsimox IpoBeICHHS CepTUDUKAIIAN.
5. Jleknapanus COOTBETCTBHSL.

[Topsimok mpoBeneHus: cepTUGUKALNUN YCTaHABIMBAET MOCIEA0BATEIBHOCTh JIEHCTBUM, COCTAB-
JSIOIIMX COBOKYITHYIO IIPOILEypYy CEpTU(DUKAIINH, B YACTHOCTH:

1. mojady 3asBKM Ha CEpPTUPUKAIHIO;

2. TPUHATHE PEUICHUS MO 3as8BKE, B TOM YUCIIE BEIOOP CXEMBI CePTH(HUKAINY;

3. otbop, uneHTudukamo oOpa3oB U UX UCTIHITAHNUS,

4. OLIEHKY MPOU3BOJICTBA (€CIIH ATO MPEAYCMOTPEHO CXEMOM cepTU(UKAIINHN);

5. aHaau3 MOJIYYEHHBIX PE3y/IbTaTOB W NMPHHATHE PEIICHUS O BbIade (00 OTKa3e B BhIAAUC)
cepTH(HKATa COOTBETCTBUS (Jajiee — cepTH(HKAT);

6. BbITaYy cepTU(UKATA U JINIICH3WH HA IPUMEHEHHUE 3HAKa COOTBETCTBUS;

7. OCYIIECTBICHHE MHCIIEKIIMOHHOTO KOHTPOJS 3a CepTU(UIMPOBAHHON MPOAYKIHEH (ecau

ATO MPETYCMOTPEHO CXEMOM cepTU(hHUKAIIN);
8. KOpPEKTHPYIOIINE MEPONPUSITUS IPU HAPYIIEHUH COOTBETCTBUS MPOAYKLIUN YCTaHOBJIEH-
HBIM TpeOOBaHMIM U HENPaBUJIbHOM IPUMEHEHUHU 3HaKa COOTBETCTBHSI;

Jlexnapanusi 0 COOTBETCTBUM - JOKYMEHT, B KOTOPOM HM3IOTOBHUTEINb (IIPOAABELL, WCIIOJIHUTEND)
yIIOCTOBEPSAET, YTO MOCTaBiseMas (IIpojaBaeMasi) UM MPOIYKIHS COOTBETCTBYET YCTAHOBJIEHHBIM Tpe-
6oBanusM (3akoH PO).

Taxkum 06pa3zom, MNOATBEP)KIACHUE COOTBETCTBUS MPOBOAUTCS MTOCPEICTBOM HE TOJIBKO CEPTU(H-
Kara, HO W JIeKJapalMu O COOTBETCTBHH. llepeuHn MpoayKuuu, COOTBETCTBHE KOTOPOH MOMKET OBITH
MIOATBEPXKICHO JEKIapaluedl O COOTBETCTBHMM, YTBEPXKAAIOTCA nocTraHoBicHUEM IIpaBurenscTBa Poc-
cuiickoit @enepaunu. [lexnapanus 0 COOTBETCTBHH UMEET IOPUIMUECKYIO CHIIy HapaBHE ¢ CepTH(HKa-
TOM.

Bomnpocek! 1151 00Cy:KI1eHUs HA TPAKTHYECKUX 3aHATUAX:
1. Ceprudukarus npoayKIMK, CHCTEM KauyecTBa.
2. KakoB mopsijok nmpoBeneHus ceprudurkanun?
3. Yro Takoe Aekiapaius COOTBETCTBUA?
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PexoMenayemas iureparypa
OcHoBHas1 iuTEparypa:

1. Muxeesa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. MuxeeBa, M.B. Cepomiran. - 2-¢ u3n.,
uchp. u gon. - Mocksa : M3garenscko-toproBasi kopnopamus «Jlamkos u K°», 2017. - 531 c. : un. -
bubnmorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To xe [DnektponHblii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yrpasnenue kauectBoM : yueOnuk / A.Il. ArapkoB. - MockBa : M3narenscko-
ToproBas koproparus «Jlamkos u K°», 2017. - 204 c. : un. - (YueOHbIe u3gaHus i OaKajaaBpoB). -
bubnmorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [DOnektpoHHbIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JlonotHUTE/ILHASI JIUTEPATypa:

1. CanuxoB, B.A. Ynpasnenue kauecTBoM : ydeOHoe mocooue / B.A. Canuxos. - 2-¢ u3m., cTep. -
Mocksa ; bepnun : Qupext-Meaua, 2017. - 196 c. : Tabun., wi. - bubnuorp.: ¢. 160-161. - ISBN 978-5-
4475-8787-1; To xKe [DneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

NuTepHeT-pecypcenl:
1. http://www.klubok.net/ - Crieriani3upoBaHHbIi pecypc 10 YIPaBICHUIO Kaue€CTBOM
2. http://quality.eup.ru — CaiiT 0 MEHEIKMEHTE KadecTBa

ITPAKTUYECKOE 3AHATHUE Ne 17
Tema 8. Opranu3aluOHHO-I)KOHOMHYECKHII MEXaHU3M yIIPaBJIeHHUSA Ka4eCTBOM.

Ieap naHHON TEMBI — H3yYUTh OPraHU3aLMOHHO-2KOHOMUYECKHI MEXaHU3M YIPABIICHUS Kade-
CTBOM.

Opranun3zanuonHas popma: codeceoBaHHE.

B pesynbrare 0cBO€HUS TEMbI 00YUaIOIIHIACS JOIKEH:
3HaTh:
- TEOPETHYECKUE ACTEKTHl IUIAHWPOBAHMS, BBIIIOJHEHUS U KOHTpPOJIA pabOT MO yNpaBICHUIO Kaye-
CTBOM;
- METOIbl YIIPABICHHS Ka4eCTBOM MPOAYKIUU (paboT, yciyr);
- OCHOBHbBIE KOHLIENITYaJIbHbIE TOJIXObI, METO/IbI M CIIOCOOBI IPUHATHUS YIIPABICHUECKUX PELLICHUH;
-HOPMAaTHUBHBIE JOKYMEHTBI, PETYIUPYIOLINE KaueCTBO MPOAYKIIUU;
- 0COOEHHOCTU KOHTPOJISI U BBIITOJHEHHS 3aKJIF0YAEMBIX COTJIAILIEHHH, JOrOBOPOB U KOHTPAKTOB;
- TEOPETUYECKHE MOAXOAbI K YIIPABICHUIO KAYECTBOM IIPOAYKIIMH.
YMmern:
- HCII0JIb30BAaTh OCHOBHBIE MOAXObI, METOABI ¥ IPUEMBI ITOBBIIIECHUS KA4ECTBA MIPOIYKIIUH;
- NPUHHUMATh CBOEBPEMEHHBIC YIPABICHUYECKUE PEIEHUS U CTPOUTh SKOHOMUYECKHE, (PMHAHCOBBIE U
OpraHMU3alMOHHO-YIIPaBIEHYECKHE MOJCIIH.
- IUIAHUPOBATh, KOOPIAWHUPOBATH U BHEAPATH PELICHUS B YIPABJICHUH ONEPALMOHHOW NEATEIBHOCTH
OpraHM3aLuiy;
-YIPABIIATH IIPOLECCOM KU3HEHHOTO IMKIJIA MPOLYKIIMH, OPraHU3aliu.
- KOOPAVHMPOBATh JEATEIBbHOCTh MCIOJIHUTENEH C MOMOIIBI0 METOAMYECKOIO0 MHCTPYMEHTapus pea-
JU3alMM YIIPaBIEHYECKUX PELICHUH B 00NacTH (YHKLIMOHAIBHOTO MEHEIKMEHTA Ul JOCTHKEHUS
BBICOKOM COTJIACOBAHHOCTH TPY BBITOJTHEHUN KOHKPETHBIX MTPOEKTOB U padoT;
- ACIIOJIB30BATh Pa3JIMYHbIE BUJIbI CTAHIAPTOB B YIIPABICHUH Ka4€CTBOM ITPOLYKIUH.
Baanern:
- METOJI0JIOTHEN, PUEMAMU M CITOCOOAMU MOBBIIIEHUS KauyecTBa MPOLYKIIHH;
-TOTOBHOCTBIO y4aCTBOBATh B pealI3allMy IPOrPaMMbl  YIIPaBIEHUS Ka4ECTBOM,
- METOJaMM IIPUHATHUS PELICHUH B YIPABICHUU ONEPALMOHHOMN (IIPOM3BOJICTBEHHOI) NESITEIbHOCTHIO
OpraHu3aLuil;
- CHOCOOHOCTBIO OMpPENEIIATh GYHKINOHAIBHBIE 00JACTH ONEPALMOHHON NESITEIbHOCTH OpPTraHU3aliu
- HaBBIKAaMH MOASTAITHOTO KOHTPOJIS peajn3aluy OU3HEC-TUIAHOB M YCJIOBHMH 3aKJIIOUAEMbIX COTJalle-


http://www.klubok.net/
http://quality.eup.ru/
http://quality.eup.ru/

37

HUH, J0rOBOPOB U KOHTPAKTOB, YMEHHUEM KOOPIAUHUPOBATH AEATEIBHOCTb MCIIOJIHUTENEH ¢ MOMOIIBIO
METOAMYECKOT0 HHCTPYMEHTAPHS pealln3allii YIPaBICHUECKUX PeIICHUH B 001acTH (PyHKIMOHAIBHO-
IO MEHEKMEHTA JUIs JTOCTHKEHHsI BBICOKOW COTJIACOBAaHHOCTH IPH BBINIOJHEHUN KOHKPETHBIX ITPOEK-
TOB U PadoT;
- HaBbIKAMHU UCIIOJIb30BAHUS PA3IMUHBIX BUJIOB CTAHAPTOB B YIIPABJIECHUHU Kau€CTBOM MPOTYKIIHH.

®opmupyemsbie komnerennun: [1K-1 U-2, TIK-5 U/I-1.

AKTYaJIbHOCTh HM3yYCHHsI TEMBI O0YyCIIOBJIEHA HEOOXOIUMOCTHIO A((PEKTHBHOTO YIPaBICHUS
OpraHu3aLuen.

TeopeTuyeckas 4acTb

B Teopernyeckoil 4acTH paccMaTPUBAIOTCH CIEAYIOLIHE TeMbI:
1. Ctparernyeckue HeJn U MPUOPUTETHI YIPABICHHsI KAUECTBOM Ha Pa3JIMYHBIX YPOBHSX JESITEIbHOCTH.
2. DBouTIOLIMS TIOJXO/I0B K pa3paboTKe roCyIapCTBEHHOM MOJIMTHKHY B 00JaCTH KauecTBa.

VYnpaBieHrne Ka4eCTBOM Pa3IMYHbIX OOBEKTOB Ha PA3JIMYHBIX YPOBHSX JIEATEILHOCTH YEJIOBEKa HE
SBIIETCS CTUXUMHBIM MIPOLIECCOM, a Oa3upyeTcss Ha OCHOBONOJAramux npuHuunax. OnHako B 10M0J-
HEHHUE K HUM MOXKHO BBIICNIUTH TAKXKE TaKW€ MPUHLHUIBI, KaK: HEMPEPBIBHOCTb, HHTEIPUPOBAHHOCTD;
1[eJIeHANPaBICHHOCTh; IIPaBOBasi CTAOUIBHOCTbD.

B Hacrosiiee Bpemsi IpOMCXOANUT MEPEOPUEHTALIUS CUCTEMBI TOCYIaPCTBEHHOIO PETYJIMPOBAaHUS,
HallpaBJICHHAsl Ha pacIIMpPEHHUE €€ BO3MOKHOCTEH. IIpon3BOACTBO BBICOKOKAYECTBEHHOM, KOHKYPEHTO-
CTIOCOOHOHN MPOJYKIIMA BO MHOTOM OIIPENENAETCS TOM MOJUTHKON, KOTOPYIO MPOBOJUT IOCYJAapCTBO B
o0acT MOJAEPKKU MPOU3BOJUTENSA, B €r0 CTPEMJICHHH M3TOTaBIMBaTh MPOIYKIIMIO BBHICOKOIO Kaude-
crBa. Kaxkzioe rocyapcTBo BbIpabaThiBaeT COOCTBEHHBIN MOJXO U peau3yeT ero B 00JacT KauecTBa.

OcHOBHBIE TIOJIOKEHUS JOKTPUHBI TOCYJIApCTBEHHOM MONUTUKHU B oOyiacTH KadectBa B Poccuu:
ycTOH4YMBOE pa3BUTHE Poccun — HOBOE KauecTBO COLMAIBbHO-3KOHOMHMUYECKUX MEXaHU3MOB Pa3BUTHUS;
TOTaJIbHAsl KBAJIMTATUBU3AIMS COLIMYMa, IKOHOMHUKH, SKOJIOTUH, yIpaBieHUs, 00pa30oBaHMs; KaYeCTBO
JEKIapupyeTcsl KaK TiiaBHas Iedbh rOCylapcTBa U MPOBOAMMBIX pedopM; MOTUTHKA KadecTBa Poccum
JOJKHA UCXOOUTh U3 TEHJIECHLUNH POCTa HAYKOEMKOCTH KadyecTBa; IMOJIUTHUKA Ka4yeCTBa JI0JKHA OXBaThl-
BaTh MH(POPMALIMOHHYIO CPEy U TyXOBHYIO c(epy POCCHHCKOTo O0IIeCTBa; MOJUTHKA KauecTBa JOJIK-
Ha OXBaThIBaTh ynpasiieHHe. KauecTBO ynpaBieHUs — JOMUHUPYIOIIAs LEIb TOCYAAPCTBEHHOM MOIUTH-
KM KauecTBa; roCy/1apCTBEHHAs MOJIUTUKA JJOJDKHA BOCTPEOOBATh OTEUECTBEHHBIM HayYHBIN MOTEHIHAT,
KOTOpBIN JocTaToueH A (OpMUPOBAHMS TAKON TOTUTHKHU.

B pe3ynbrare MHOTOYMCIEHHBIX AUCKYCCUN MOSIBUWICA NMPOEKT KOHLENIMHA HAllMOHAJIBHOM MOJIH-
Tuku B Poccuu B o6actu KkauecTBa MPOIyKIIUU U YCIIYT.

OTa KOHLEMIHS MPEACTaBIIeT co00l cUCTeMy O(UIMANBHBIX B3IJIAJOB Ha: POJb KAadyecTBa Ipo-
OYyKIUU U yCIyT B peaju3ali HalMOHAIbHBIX MHTEpECOB B Poccuy; nenu HaunoHalIbHOW MOJIMTUKH
Poccun B 00nacTu kauecTBa MPOAYKIIMH U YCIYT; OCHOBHBIC HAINPaBICHHUS HAIIMOHATLHOW TOJUTHKYU B
o0JacTy KauyecTBa MPOAYKIIMU U YCIYT.

Bomnpoce! 1151 00Cy:KIeHUs HA TPAKTHYECKUX 3aHATUAX:
1. KakoBbI cTpaTeruyeckue e U IPUOPUTETHI YIIPaBICHUS KaueCTBOM Ha pa3IMYHBIX YPOBHAX Jies-
TEIBHOCTU?
2. DBouTIOLIMS TIOJXO/I0B K pa3paboTKe roCyIapCTBEHHOM MOJMTHKHY B 00JaCTH KauecTBa.

PexoMenayemas iureparypa
OcHoBHasi iuTEparypa:

1. Muxeesa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. MuxeeBa, M.B. Cepomiras. - 2-¢ u3n.,
uchp. u gon. - Mocksa : M3garenscko-toproBasi kopnopamus «Jlamkos u K°», 2017. - 531 c. : un. -
bubnmorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To xe [DOnektpoHHbIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yrpasnenue kauectBoM : yueOnuk / A.Il. ArapkoB. - MockBa : M3narenscko-
ToproBas koproparus «Jlamkos u K°», 2017. - 204 c. : un. - (YueOHbIe u3gaHus i OakaaaBpoB). -
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bubmuorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [Dnektponssii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026
JlonoJHUTEIbLHAS JINTEpaTypa:

1. CanuxoB, B.A. YnpaBienue kadectBoM : ydeOHoe nocobue / B.A. Canuxos. - 2-e u3f., crep. -
Mocksa ; bepnun : Jlupekr-Menua, 2017. - 196 c. : Tabma., wi. - bubmuorp.: ¢. 160-161. - ISBN 978-5-
4475-8787-1 ; To xKe [DneKTpOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

HNuTepHeT-pecypcen:
1. http://www klubok.net/ - Crieninanu3upoBaHHBIN peCypC MO YIPABICHUIO Ka4eCTBOM
2. http://quality.eup.ru — CaliT 0 MEHEIIKMEHTE KauecTBa

ITPAKTUYECKOE 3AHATHE Ne 18
Tema 8. Opranu3aluOHHO-3KOHOMHYECKHII MEXaHU3M yIIPABJICHHUSA Ka4eCTBOM.

Ieap naHHON TEMBI — H3yYUTh OPraHU3aLMOHHO-2KOHOMUYECKHI MEXaHU3M YIPABIICHUS Kade-
CTBOM.

Opranun3zanuonHas popma: codeceoBaHME.

B pesynbrare 0cBOGHUS TEMbI 00YUaIOIIHIACS JOIDKEH:
3HaTh:
- TEOPETHYECKHE ACTEKTHl IUIAHUPOBAHMS, BBIIIOJHEHUS W KOHTpPOJIA pabOT MO yNpaBICHUIO Kaye-
CTBOM;
- METOIbl YIIPABICHHS Ka4eCTBOM MPOAYKIUU (paboT, yciyr);
- OCHOBHbBIE KOHLIENITYaJIbHbIE TOJIXObI, METO/IbI M CIIOCOOBI IPUHATHUS YIIPABICHUECKUX PELLICHUH;
-HOPMAaTHUBHbIE JOKYMEHTBI, PETYIUPYIOLINE KaueCTBO MPOAYKLIUU;
- 0COOEHHOCTU KOHTPOJISI U BBIITOJHEHMS 3aKJIF0YAEMBIX COTJIAILIEHHH, JOrOBOPOB U KOHTPAKTOB;
- TEOPETUYECKHE MOAXOAbI K YIIPABICHUIO KAYECTBOM IPOAYKIIUH.
YMmern:
- HCII0JIb30BaTh OCHOBHBIE MOAXObI, METOABI ¥ IPUEMBI ITOBBILIECHUS KA4ECTBA IPOIYKIIUH;
- NPUHHUMATh CBOEBPEMEHHBIC YIPABICHUYECKUE PEILIEHUS U CTPOUTh SKOHOMUYECKHE, (PMHAHCOBBIE U
OpraHMU3alMOHHO-YIIPAaBIEHYECKHE MOACIIH.
- IUIAHUPOBATh, KOOPIAUHUPOBATh U BHEAPATH PELICHUS B YIPABJICHUH ONEPALMOHHOW NEATEIBHOCTH
OpraHM3aluiy;
-YIPABIIATH IPOLECCOM KU3HEHHOTO IMKIJIA MPOLYKIIMH, OpraHU3aliu.
- KOOPAVHHMPOBATh JEATEIbHOCTh MCIOIHUTENEH C MOMOIIBI0 METOAMYECKOIO MHCTPYMEHTapus pea-
JU3alMM YIIPaBIEHYECKUX PELICHWH B 00NacTH (PYHKLIMOHAIBHOTO MEHEIKMEHTA Ul JOCTH)KEHUS
BBICOKOM COTJIACOBAHHOCTH PY BBIITOJHEHUH KOHKPETHBIX ITPOEKTOB U padoT;
- ACIIOJIB30BATh Pa3JIMYHbIE BUJIbI CTAHIAPTOB B YIIPABICHUH Ka4€CTBOM ITPOLYKIUH.
Baanern:
- METOJI0JIOTHEN, MPUEMAMU M CITIOCOOAMU MOBBIIIEHUS KayecTBa MPOLYKIIHH;
-TOTOBHOCTBIO y4aCTBOBATh B pealIn3allMy IPOrpaMMbl  YIIPaBIEHUS Ka4ECTBOM,
- METOJJaMM IIPUHATHUS PELICHUH B YIPaBICHUU ONEPALMOHHOM (IIPOM3BOJCTBEHHOI) NESITEIbHOCTHIO
OpraHu3aLuil;
- CHOCOOHOCTBIO OMpPENEIIATh GYHKINOHAIBHBIE 00JIACTH ONEPALMOHHON NEeSITEIbHOCTH OpPTraHU3allu
- HaBBIKAMH MOASTAITHOTO KOHTPOJIS peaju3aluy OU3HEC-TUIAHOB M YCJIOBHMH 3aKJIIOUAEMbIX COTJalle-
HUH, OTOBOPOB U KOHTPAaKTOB, YMEHHEM KOOPAWHUPOBATH JCATEIBHOCTh MCIOJHUTENIEH C TOMOIIBIO
METOAMYECKOTO HHCTPYMEHTApHS pealln3allui YIPaBICHUECKUX PeIICHUH B 001aCTH (PyHKIIMOHAIBHO-
IO MEHEJDKMEHTA JJI NOCTH)KEHHs BBICOKOM COTJIACOBAHHOCTH IIPH BBINIOJHEHUHM KOHKPETHBIX MTPOEK-
TOB U PadoT;
- HaBBIKaMH MCIIOJIb30BaHUS PA3JIMYHBIX BUAOB CTAHIAPTOB B YIIPABICHUHU Ka4€CTBOM MPOAYKIIHH.

®opmupyemsbie komnerenuun: [1K-1 UI-2, TIK-5 UI-1.


http://www.klubok.net/
http://quality.eup.ru/
http://quality.eup.ru/
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AKTYaJIbHOCTh HM3yYCHHsI TEMBI OOYyCIIOBJIEHAa HEOOXOIUMOCTHI0 A((PEKTHBHOTO YIPaBICHUS
OpraHu3aluen.

Teoperuyeckas 4acTb
B Teopernyeckoil YacTH paccMaTpPUBAIOTCA CJIeAYIOLIME TeMbl:
1. ConeprxaHue KOHICTIIUY HATMOHATBHOM MOMUTUKH Poccun B 00s1acTH KayecTBa NPOAYKIIUH U YCIIYT.
2. 3aTpaThl Ha Ka4eCTBO U WX KJIacCU(pUKAITHI.
3. MexayHapoHble ¥ HAIlMOHAIbHbBIE IPEMUH B 00JaCTH Ka4eCTBa.

Konuernuss HanmoHanpHOM MONMTHKH Poccum B 00nacTH KavecTBa MPOAYKIIUU U YCIYT -
cucTeMa OpUIIMAIbHBIX B3TJIS0B Ha:

- poJib KauecTBa MPOAYKIMHW M YCIyr B peaju3alld HalWOHAIbHBIX HHTEPECOB
Poccun;

- e HallMOHAIbHOM monmuTuku Poccuu B 00macTu KauecTBa MPOIYKIIUU U YCIIYT;

- OCHOBHBIEC HANpaBJICHHUS HALWOHAJIBLHOM MOJUTUKUA B O0JIACTH KauyecTBa MPOAYKLHUU U
YCIIYT.

I'occrangapt Poccum coBMectHO ¢ MunskoHompa3BuTus Poccum m Munnpomuayku Poccumn
BO ucnosHeHue nopydeHus IIpesunmenra Poccuiickorr @Pepepaumu M [0 [OPYYEHHIO
[IpaButensctBa Poccuiickoit  @Pepepanun B 2002 1. paspabotasm  mnpoekt Konmenmuu
HaIMOHAJIFHOW NOIUTUKK Poccuu B 0651acTi KadecTBa MPOTYKIIMU U YCIIYT.

PacnpocTpaneHo TpaauIiOHHOE MHEHHE, YTO 3a KaueCTBO JOJDKEH IJIaTUTh noTpedutens. Ecnu
NoTpPeOUTENb XOUeT MOMYYUTh MPOAYKT MM YCIyry Oosiee BBICOKOTO KadecTBa, CUMTACTCS, YTO 3a 3TO
OH JIOJKEH 3aIlyIaTUTh, KOMIIEHCUPYS. TEM CaMbIM JIONOJHUTENbHbIE 3aTpaThl IPOU3BOIUTEINS HA oOec-
IIEYEHHE 3TOr0 Ka4eCcTBa. JTa TPAAULIMOHHAS TOUKA 3pEHUS BO3ZHUKIIA OT HEMIOHUMAHUSI OCHOBHBIX KOH-
uenuuil BceoOuiero MeHePKMEHTa KadecTBa M, COOTBETCTBEHHO, T€X BBITOJ, KOTOPbIE B MEPBYIO Oye-
penb MpOU3BOAUTEND IOJIYYaeT B PE3yJbTaTe IMPOU3BOJCTBA BBICOKOKAYECTBEHHON MPOIYKIUU WIIU
OKa3aHMS COOTBETCTBYIOIIMX YCIIYT.

[Ipu ananu3e 3aTpar Ha Ka4eCTBO CIENYET YUUTHIBATh, UTO 0OIIasi CTOMMOCTb KaueCTBa BKJIIOUACT
3aTpaThl HA COOTBETCTBUE M M3JIEPKKM Ha HECOOTBETCTBHE, KiIacCU(HKAIUS KOTOPHIX MpHBEIEHA Ha
puc. 1.

OO0mme 3aTpatbl Ha

Ka4eCcTBO
3aTpaThl Ha Co- M3nepxku  Ha
OTBETCTBUE HECOOTBETCTBUE
IIpeBeHTHB- HNHucneknus Hcnpasnenue Hcnpasnenue
HBIE JCHCTBUS U KOHTPOJIb BHYTPEHHETO BHEIIHETO
Opaxa Opaxa

Pucynox 1 - Knaccudukamms 3aTpat Ha Ka4eCTBO
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OpHa U3 COBpEMEHHBIX TEHACHIMN B 00JIACTH yIpPaBICHUS KaueCTBOM - MCIOJIb30BaHUE MOJeei
MPEeMHA 10 Ka4eCTBY, KOTOPHIE B HACTOSIICE BpeMs pa3palaThIBAIOTCS W JEHCTBYIOT Ha Pa3IMYHBIX
YPOBHSIX YIPaBJICHUS - MEXKIYHAPOJIHOM (pErHoHaIbHOM), HAI[MOHAJIBHBIX (TOCYAapCTBEHHOM, OTpac-
JIEBOM, KOPIIOPaTUBHOM).

B ocHoBe Mozenel mpemuii B 00JaCTH KavyecTBa JKaT CaMOOIICHKA MPEINPHUATHS 10 YCTaHOB-
JIEHHBIM KPUTEpPHUSAM B paMKaX OTYETa-KOHKYpCaHTa, MOCIENYyIolasi SKCIepTH3a IaHHOTO OTYeTa KOH-
KYpPCHOM KOMHCCHEW, BBISBIEHHE TNOOeAMTENeH KOHKypca W NPENOCTaBIIEHUE MNPEANPUATUIM-
y4acTHUKAaM OOpaTHBIX OTYETOB IKCIEPTOB C OTMEUCHHBIMHU IMPEUMYIIECTBAMU U HEIOCTATKAMH B Jes-
TEIbHOCTHU MPEIIPUSITHS.

K uncny mMexxayHapoIHBIX MPEMMI MO KadyecTBY OTHOCUTCS EBponeiickas nmpemus 1o KadecrTBy,
yupexaennas B 1991 r. Esponeiickum donaom ynpasienus kauectBom (EFQM), Komuccueit EC u EB-
porelickoii opranu3arueii o kadectBy (EOK) u mpucyxnaemas exeromgro ¢ 1992 r. C 1994 r. EQA
BKJIIOYAET:

- EBporneiickyto Harpany 3a xauectBo (The European Quality Az&ard), koTopoii Harpaxxmaaercs
HauOosiee ycnemnblid ucnoaautens TQM B 3amannoi EBpore; Harpaga HaXoauTcs y MOOEAUTENS HO-
MUHAJIbHO B TEYEHHUE OJTHOT'O r0J1a;

- EBponeiickue npussl 3a kauectBo (The European Quality Prizes), mpucykaaembie TeM KOMITaHH-
SIM, KOTOpBIE ITPOJEMOHCTPUPOBAIIN BBIIAIOIIEECS] MACTEPCTBO B YNPABIECHUU KAaueCTBOM M €r0 HEmpe-
PBIBHOM YJTyUYIICHHUH.

Bomnpoce! 1151 00cy:KkaeHus:
1. B 9em cocrout conepkaHue KOHIEHINH HAIIHOHAIBHON MONMTUKHA Poccuu B 00acTu kKauecTBa Mmpo-
JYKIWHU U yCITyT?
2. 3aTpaThl Ha KAY€CTBO U UX KJIACCUPUKAIIUS.
3. OxapakTepusyiTe MeXIyHapOIHbIC U HAITMOHAIBHBIC TPEMUHU B 00JIACTH Ka4yeCTBa.

Ilepeuenv oucKyccuonHbIx mem 014 Kpyanozo cmo.na
IIpemus no xauectBy IIpaBurensctBa Poccuiickoit denepanun.
[Tpemus [IpaButenscTBa Cankt-IlerepOypra mo kauecTBy
[Ipemus lemunra - Deming Application Prize — DAP (Slnonus)
HannonansHas Harpana 3a kadectBo Mankoma bonapumka (CILIA)

P

Memoouueckue yKkazanusa K npoeedeHuto Kpy2nozo cmona

«Kpyrislii cTom» - coBpeMeHHas popma ImyOoIuIHOro 00CYKICHUS WIH OCBEILICHHS KaKUX-TH00
BOIIPOCOB, KOT/Ia YYaCTHUKH, UMCIOIINE PaBHBIC TPaBa, BEICKA3bIBAIOTCS 110 OYEPEIH HIIH B OIPE/ICIICH-
HOM TOpPSIJIKE.

«Kpyrisie cToIBD) XapaKTepU3yIOTCS TEM, UTO:

- mpoBoAaATcs B (opMe OOCYXKIEHHsI OAHOTO MJIM HECKOJBKHX OIpPEICIEHHBIX BOIMPOCOB WU
npo0em;

- 00cyXJaeMblil BOIIPOC JOMYCKAeT pa3Hble MHEHHS M TOJKOBaHMS, a TaK)Ke B3aUMHBIE BO3pa-
’KEHUS YYaCTHUKOB;

- B pe3ynbTaTe 00CY>KACHHUS JOJDKHBI OBITh BBISBJICHBI TOUKU 3PEHHUS BCEX YUaCTHHKOB Ha JIaH-
HBI{ BOIIPOC;

- YUaCTHMKH HUMEIOT paBHBIC TpaBa U BbICKA3bIBAIOTCS B ONPECICHHOM IOPSIKE.

Ponp Benmymero (mpemnogaBarensi) B MPOBEACHUH «KPYTJIOTO CTOJIA» 3aKJII0OYAEeTCsl B TOM, YTOOHI,
HAXO/ACh B HEHTPAIBbHOW MO3UIMU MO OTHOIICHUIO K YYAaCTHMKaM, IIPOABHUraTh pa3BUTHE TUCKYCCHUH,
JaBaTh BO3MOXHOCTh Ka)KIOMY M3JIOKHUTH CBOIO TIO3UIIHIO.

Pexomenayemas aureparypa
OcHoBHas1 JInTEepaTypa:
1. Muxeesa, E.H. Ynpasnenue kauectBom : yueOnuk / E.H. Muxeesa, M.B. Cepomras. - 2-e u3n.,
ucnp. u jpon. - Mocksa : M3narenscko-toprosast kopropauus «Jlamkos u K°», 2017. - 531 c. : nn. -
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bubmuorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To »xe [Dnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086
2. Arapkos, A.Il. Yopasnenune kadectBoM : yueOoHuk / A.Il. Arapkos. - Mocksa : M3marenbcko-
ToproBasi kopnopauus «/lamkoB u K°», 2017. - 204 c. : un. - (YueOnble uzganus i 6akaaaBpoB). -
bubmuorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [Dnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026
JlonoJHUTEIbLHAS JINTEpaTypa:

1. CanuxoB, B.A. YnpaBnenue kadectBoM : ydeOHoe nocobue / B.A. Canuxos. - 2-e u3f., crep. -
Mocksa ; bepmun : Jlupekr-Menua, 2017. - 196 c. : Tabm., ui. - bubmuorp.: ¢. 160-161. - ISBN 978-5-
4475-8787-1 ; To xKe [DneKTpOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

HNuTepHeT-pecypcesl:
1. http://www klubok.net/ - Crieninanu3upoBaHHBIN peCypcC MO YIPABICHUIO KAa4eCTBOM
2. http://quality.eup.ru — CaliT 0 MEHEIIKMEHTE KauecTBa



http://www.klubok.net/
http://quality.eup.ru/
http://quality.eup.ru/
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MHUHUCTEPCTBO HAVKH U BBICIIIET'O OBPA3OBAHUS POCCUCKOM ®EJIEPALINN
OEJEPAJIBHOE I'OCY JAPCTBEHHOE ABTOHOMHOE OGPA30OBATEJIBHOE
YYPEXJIEHUE BBICILIET'O ObPA3OBAHUMA
«CEBEPO-KABKA3CKUI1 ®EJIEPAJIbHBI YHUBEPCUTET»

[Tsaturopckuit uaCTUTYT (Prman) CKOY

METOJIUYECKHUE YKA3ZAHUS 110 OPTAHU3AIIUMHA U ITPOBEJIEHUIO
CAMOCTOSTEJBHOM PABOTHI
o nucnuiuinae « YIIPABJIEHUE KAUECTBOM»
JUISL CTYJICHTOB HaIpaBJIEHUsI TOJITOTOBKH
38.03.02 «MeHemKMEHT»
HamnpapnenHocTs (mpoduib):
«YnpaBieHue OU3HECOMY

IIsturopcek, 2024 r.
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COJEPXAHUE

BBEJIEHUE

1.OBIIAS  XAPAKTEPUCTUKA CAMOCTOSTEJIBHOM PABOTBHI CTYJEHTA IIPH
N3YYEHNN JUCHUIUINMHBI «YIIPABJIEHUE KAYECTBOM»

2. INTAH-TPA®UK BbIIIOJIHEHUS CAMOCTOSTEJIBHOM PABOTHI

3. METOJJUYECKHUE YKA3AHNMA 110 U3YYEHNIO TEOPETUYECKOI'O MATEPHUAJIA

4. METOJUYECKUE YKA3AHUMA 110 IIOJAI'OTOBKE K KPYTJIOMY CTOJIY

5. METOJJUYECKHUE YKA3AHNMA 110 BBIITOJIHEHNUIO PEGEPATA

6. CIIMCOK PEKOMEH/IYEMOW JINTEPATYPbI
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BBEJIEHUE

[enpio OCBOCHMS AUCIUILTUHBI «YTIPABICHHUE KAUeCTBOMY SIBISIETCS (POPMUPOBAHUE TPOECCH-
oHasbHBIX KomrieTeHmi (I1K-1, TIK-5) Oynymero 6akanaBpa mo HampasiaeHHIO moarotoBku 38.03.02
«MenemxMeHnT» (poduis: YpapieHue OU3HECOM) B 00JIACTH YIIPABIICHUS KAYECTBOM.

OCHOBHBIMU 33JJa4aMi JUCLUILTUHBI «Y IpaBICHHE KaueCTBOMY SIBIISIOTCS:

— 03HAKOMJICHHE CTYJIEHTOB C 0a30BBIMU IIEHHOCTSIMU MUPOBOM KYJIbTYPHI B O0JIACTH Ka4decTBa,
C COBpeMeHHOH (usocodueil kauecTBa U MOHATHEM «YIPABIECHUE KAUECTBOMY;

— W3Y4YCHHE OCHOBHBIX MPHUHIIUIIOB U OPTraHU3aAIMOHHO-METOJUYECKHX MMOJAXO0/I0B K YIIPABICHUIO
KauecTBOM,;

— U3y4EHHE OCHOBHBIX ATANOB U MPOLEIYp CO3JIaHHs Ha MPEANPHUATHU CHCTEM MEHEKMEHTa
KauecTBa U UX cepTU(UKALINY;

— M3y4YEeHHE OCHOB MOHUTOPHHIA KAa4eCTBa;

— U3y4€HHUE CTATUCTUYECKUX METO/IOB YIIPABJICHUS KAUeCTBOM.

OOBEKTOM U3yUEHUS TaHHON TUCHUILIMHBI SBISIOTCS MPEINPUITHS PATUYHBIX OpPraHU3alnOH-
HO-TIPaBOBBIX (OPM XO03sIHICTBOBAHUS.

[Ipenmerom M3ydeHHs] TUCIUILIMHBI SBISETCS CHCTEMa YIPABIECHUS KadeCTBOM Ha MPearpHs-
THU.

JuctummHa «YpaBieHHe KaueCTBOMY BXOAHT B 4acTh, (POPMUPYEMYIO YIaCTHUKaMHU 00pa3o-
BarenbHbIX oTHOmeHuH OIl BO moaroroBku OakanaBpa HampasieHus 38.03.02 MenemxkmeHnT (Tpo-
¢bunn: Ynpasnenue OusHecom) u peanusyercs B 7 cemectpe ODPO u 8 cemectpe O3DO.

dopmupyeMbIe B IPOLIECCE U3YUECHUSI KOMIIETEHIIMU (MHIUKATOPbI):

[IK-1 - CriocobeH OCyIIeCTBIATh TAKTHUECKOE YIPABJICHUE MPOLIECCAMU IIIIAHUPOBAHUS U Op-
ranuzanuu npousBojcta. NJI-2 - @opMupyer KOHUENIHUIO U MUIAHUPYET peaIM3allfIo Mpolecca Tak-
TUYECKOTO TITAHUPOBAHUS YIIPABJICHUS U OPTaHU3AIUU POU3BOICTBA;

Pe3ynbTaThl OCBOCHUS IUCIUTLTNHBL

3HaTh: KOHIIENTYyaJbHbIC MOJIOKEHUS NpPOIlecca TAKTUYECKOTO IUIAHUPOBAHUS M OpraHU3allud
MIPOU3BOJICTBA

YMeThb: OCYIIECTBIATH MPOLIECC TAKTHUECKOTO YIPABJICHHUS, BKIIOYAIOLIETO MOATOTOBKY IIAHOB,
OpraHM3allK UX BBINOJHEHUS U PETYIUPOBAHUS IPOU3BO/ICTBA;

Brnagers: HaBbIKaMu OpraHU3aluu pabOTHl MO TAKTUYECKOMY IUTAHMPOBAHHIO NESATEIBHOCTH
CTPYKTYPHBIX MOJIpa3iesieHuii MPON3BOACTBEHHON OpraHU3aliH.

[IK-5 - CriocobeH oCyIIecTBIATh CTPATETHUECKUi aHanu3, pa3paboTKy U OCYIIECTBICHHE CTpa-
teruu 6usHeca. /-1 - CiocoOeH uCcTob30BaTh NPUHITUIEI pa3pabOTKUA CTPATETHUYECKUX, TAKTHICCKUX
Y ONIEPATUBHBIX PEIICHUN MPUMEHUTEIHHO K YIPABICHUIO MPOU3BOJICTBEHHON AESITETFHOCTHIO OPTaHU-
3a1uu

3HATh: MPUHIUIIBI PA3pa0OTKH CTPATETUIECKUX, TAKTUIECKUX U OMEPATHBHBIX PEIICHHIA

YMeTh: OCYIIECTBIATh YHpPaBIE€HUE MPOU3BOJCTBEHHOW JEATEIBHOCTHIO  OpraHU3aliH,
MIPUMEHSIS] IPUHITUIIBI Pa3pabOTKU CTPATETUYECKUX, TAKTUIECKUX U ONEPATHBHBIX PEIICHUIA

Bnaners: HaBblkamu yrpaBieHHs] TPOU3BOJICTBEHHON JEATEIBHOCTHIO OPTaHU3alUU, IPUMEHSS
MIPUHIIMITBI Pa3pa00TKH CTPATETHYECKHIX, TAKTUYECKUX U OMEPATUBHBIX PEIICHUN
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1. OBIIAS XAPAKTEPUCTHUKA CAMOCTOSTEJILHON PABOTHI CTYJIEHTA ITPU
N3YYEHUN JUCHUIUIMHBI «YIIPABJIEHUE KAYECTBOM»

CamocrosiTenbHass paboTta - TUTaHHpyeMmas ydeOHas, y4deOHO-HCCleOBaTeNbCKast, HAy4dHO-
UCCIieIoBaTeNbCKask paboTa CTYACHTOB, BBITIOJHIEMass BO BHEAYAUTOPHOE (ayJUTOPHOE) BpeMs IO 3a-
JAHUIO M IIPU METOJIMYECKOM PYKOBOJCTBE MpernojaBareisi, HO 0€3 ero HenocpeACTBEHHOIO y4acTHs
(IpM YaCTHYHOM HENOCPEICTBEHHOM YYaCTHH IPEnoaBaTeisi, OCTaBIAIONIEM BEIYIIyIO0 poiib 32 pabo-
TOH CTYJICHTOB).

CamocrosrenbHas pabota cTyeHToB B BY3e sBnsieTcs BaKHBIM BUIOM y4eOHOM M Hay4qyHOH Je-
ATENBHOCTH CTyAeHTa. CaMOCTOsATeNIbHAs padoTa CTYAEHTOB MIPAaeT 3HAUYUTEIBbHYIO POJb B PEHTHHIO-
BOI TexHoJoruu obydeHusi. B cBa3u ¢ atuM, oOyuenune B BY3e Bkmouaer B cebs Be, MPAKTUYECKH
OJIMHAKOBBIE 110 00BbEMY M B3aUMOBIIHMSIHMIO YacTH — Ipoliecca 00ydeHUs U Ipolecca caMooOydeHHs..
[Tostomy CPC nomxna ctath 3¢ (GEKTUBHOM U LeJIeHANPaBICHHOM paboTo CTyIeHTa.

K coBpemeHHOMY cnenMagncTy OOLECTBO NPEAbSBIAET J0CTaATOYHO HIMPOKHM NepeyeHb Tpedo-
BaHUM, CPEIM KOTOPBIX HEMAIOBAXXHOE 3HAYEHHE UMEET HAIUUYHUE Y BBITYCKHUKOB OIPEIEIECHHBIX CIIO-
COOHOCTEW M YMEHHUs CaMOCTOSITENILHO A0OBIBaTh 3HAHUS U3 Pa3IUYHBIX MCTOYHUKOB, CUCTEMATH3UPO-
BaTh IMOJyYCHHYIO HH(OPMAIIHIO, 1aBaTh OIIEHKY KOHKPETHOH (hnHaHCOBOM curyauuu. @opMupoBaHueE
TAKOTO YMEHUS MPOUCXOAMUT B TEUEHUE BCErO Mepruoja oOyuyeHHs yepe3 y4acTue CTYJEHTOB B IPAKTH-
YECKHUX 3aHATHUAX, BBIMOJIHEHUE KOHTPOJIBHBIX 3a/laHUIl U TECTOB, HAIIMCAHUE KYPCOBBIX M BBITYCKHBIX
KBAJIM(UKAIMOHHBIX padoT. [Ipu 3TOoM camocTosTenbHAs paboTa CTyJEHTOB UTPAET PEIIAIOILYI0 POJb B
XO0JIe BCero yueGHoro mpoiecca.

Benymas nens opranusanuu u ocymiectsiaeHus CPC pomkHa coBmaaatrh C IENbI0 00ydeHUS
CTy/IeHTa — MMOJITOTOBKOM crienuaincTa U 6akanaBpa ¢ BelcumM obpa3oBanueM. [pu opranuzamuun CPC
BaXHBIM M HEOOXOJMMBIM YCIIOBHEM CTAaHOBATCS (POPMHUPOBAHME YMEHHUSI CaMOCTOSITENbHOW palOoThI
111 IpruoOpeTeHus 3HAHNH, HaBBIKOB U BO3MOKHOCTH OpPTaHU3aIllMH YUeOHOH U HAyYHOH e TebHOCTH.

®DopMBI CaMOCTOATENILHON PabOThI CTYACHTOB pa3HOOOpa3Hbl. B cooTBeTcTBHM ¢ pabouel mpo-
IrpaMMOI TUCHUIUIMHBI «YTIpaBI€HHE KaueCTBOM) IPEIyCMOTPEHBI CIEAYIOINE BUIAbI CAMOCTOSITENb-
HOM pabOTHI CTY/ICHTA:

- CaMOCTOSTENbHOE U3YUEHUE JINTEPATYPHI;
- IOJITOTOBKA COOOIIEHMSI K KPYTJIOMY CTOILY
- BBITIONIHEHUE pedepaTa.

Llenv camocmoamenvno2o uzyueHua aumepamypsl — CAMOCTOSITEIILHOE OBJIAJICHUE 3HAHUSIMU,
OIIBITOM HCCIJIENOBATEIbCKON AESTEIbHOCTH.

3adauamu caMOCTOSTEILHOIO U3yYEHUS JTUTEPATYPHI ABISIFOTCS:

— yrayOsieHue U paclIMpeHue TEOPETUUECKUX 3HAHUM;

— (QopmupoBaHHE yYMEHHIl HCIOIb30BaTh HOPMATHUBHYIO, NPABOBYIO, CIPABOUHYIO JIOKY-
MEHTAIUIO U CIICIUATIBHYIO JINTEPATYPY;

— pa3BUTHE MO3HABATEIbHBIX CIOCOOHOCTEH U aKTUBHOCTH CTY/JICHTOB.

Ilenv nodozomosku K Kpy2nomy cmosy — CaMOCTOSITENIbHOE OBJIaJICHUE 3HAHUSAMHU, ONBITOM HC-
CJIEZI0BATENBCKOM JESITEIbHOCTH.

3adauamu NOATOTOBKU K KPYIJIOMY CTOJLY SIBJISIFOTCS:

o yri1yOJieHHE U pacIiipeHne TEOPEeTHUECKUX 3HAaHUHM B paMKaX KOHKPETHOH TEeMBI;

o ¢dbopmMHpoBaHHE YMEHUN HCIOJIB30BaTh HOPMATHBHYIO, IIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTALUIO U CIIELHATIBHYIO JTUTEPATypYy;

o pa3BUTHE UCCIIEJOBATEIbCKAX YMEHUMN.

o pa3BUTHE [TO3HABATENIBHBIX CIIOCOOHOCTEN U aKTUBHOCTH CTYAECHTOB.

ILlenvio evinonnenusn peghepama sSBIsiCTCS yriiyOJIeHWE W CUCTEMATH3AIlMs 3HAHWNA MO JAHUCIIU-
IUIMHE «YTIpaBlieHuEe KaueCTBOMY, a Takke (OPMUPOBAHNE HABBIKOB M YMEHUSI CAMOCTOSITENIbHOM aHa-
JUTUYECKON pabOThl CTY/IEHTA CO CHEIHAIbHON JIMTepaTypol, 3aKOHOIaTeIbHBIMU, HOPMAaTHBHBIMH U
CTaTUCTUYECKUMHU MaTepHajiaMu, NEpUOANYECKUMU U3TAHUSIMH, YMEHUS aHAIM3UPOBaTh U 0000IIATh
TEOPETUYECKUH U MPAKTUYECKUN MaTepHal.
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3aoauamu evinoineHuA peghepama SBIAIOTCS:
- CaMOCTOSITENILHOE U3yYEHUE COOTBETCTBYIOIICH TeMbI (pa3zena) yaeOHOM TUCIIUTUTHHEI;
- dbopMHUpOBaHHE HABBIKA CAMOCTOSTEIHFHOM PabOTHI 1O MOA00pY U 00pabOTKE JIUTEPATyphl, HOP-
MAaTUBHBIX IPABOBBIX aKTOB M MAaTEPUAIOB IOPUAMYECKON MPAKTHKH, 0OOOMICHUIO OIMYOIMKOBAHHBIX
JTaHHBIX U (HOPMYITHPOBAHUIO BBIBOJIOB M0 KOHKPETHON TEME;
- BBISIBJICHHE CIIOCOOHOCTH pElIaTh 3a/addl MPAKTHUYECKOTO XapakTepa MO H3y4aeMoW IJUCIIH-

IUIMHE.
- KOHTPOJIb KQ4eCTBA YCBOCHUS U3YUYEHHOTO MaTepUalia U CAMOCTOSITENILHON paOOTHI CTYIEHTA.
2. TUTAH-TPA®UK BBIIIOJIHEHUS CAMOCTOSTEJIBHOM PABOTBI
Ounas hopma 00yueHuUs
Konpr Bun Hrtoroserit CpenctBa u OObeM JacoB, B TOM YHCJIE
peanusyemsbl | JAESATEIBHOCTH IIPOAYKT TEXHOJIOTUU (axazmeM.)
X CTY/ICHTOB CaMOCTOSITEI OIICHKH CPC | KonraktHa Bcero
KOMIIETEHIIH BHOM pabOTHI s pabora ¢
" MpenojaBa
TeJIeM
7 cemecTp ODPO
CaMoCTOSTEIILHO KOHCITEKT cobecemoBanue | 25,25 4,75 30
€ U3y4YeHHUE HCTOYHHUKOB
NA-2 IIK-1 | ourepatypsl ¢ 1-
na- 1 11K-5 8 Temy
IToaroroska co- coobIieHre | cobecemoBaHHE 18 2,0 20
00IIIeHMS K
KPYTJIIOMY CTOJTY
IToaroroBka x TECT TECTUPOBAHUE 18 2,0 20
TECTUPOBAHUIO
- 18 2,0 20
OTOTOBKA 3aIuTa
pedepara pegepar pedepara
Hroro 3a 7 cemectp | 81,0 9,0 90
Hroro | 81,0 9,0 90
Ouno-3a0uHas popma o0ydeHHS
Kon OObeM 4acoB, B TOM YHUCIIE
peanusyem (axagem.)
BIX CpencrBa u K
KOMIIETEHI] Bun gestensHOCTH CTYIEHTOB TEXHOJIOTHH OHgaKTHaH
Hi, OLIEHKU CPC paboTa ¢ Beer
HHHKATOPO nperojaBare 0
5 JIeM
8 cemecTp O3DPO
CamocTosiTeTbHOE U3YYCHUE 63,0 7,0 70
HTepaTYpI cobecenoBaHmne
II//Ilf[-_zl rl'IIII<(-15 [ToaroroBka coOOOIICHUS K KPYT- T —. 18,0 2,0 20
JIOMY CTOJTY
[ToaroToBka K TECTUPOBAHUIO TECTUPOBAHUE 18,0 2,0 20
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Brimonnenue pedepata Pedpepar 18,0 2,0 20
HTtoro 3a 8 cemectp 117 13 130
Hroro | 117 13 130

3. METOJJUYECKUE YKA3AHUA [10 U3YUYEHUIO TEOPETUYECKOI'O MATEPUAIJIA

CamocrosTenbHas paboTa CTyeHTa HAUMHAETCS ¢ BHUMATEJIbHOIO O3HAKOMJIEHHS C COJepiKa-
HUEM y4eOHOTO Kypca.

N3yueHne kaxa0i TEMbI clelyeT HaUMHATh C BHUMATEIbHOIO 0O3HAKOMJIEHHs ¢ HAa0OpOM BOIIPO-
coB. OHU OPUEHTHUPYIOT CTYAEHTA, OKAa3bIBAIOT, YTO OH JOJDKEH 3HATh MO JaHHOH Teme. Bompock! Te-
MBI KaK Obl HaKJIaJbIBAIOTCS HA COOTBETCTBYIONIYIO TJ1aBy M30paHHOTO Y4eOHMKA WU y4eOHOTO MOCo-
6us. B utore J0KHO OBIThH SICHBIM, KaKH€ BOIPOCHI TeMbl y4eOHOTO Kypca M C Kakod TiTyOMHOHM pac-
KPBITBl B KOHKPETHOM y4eOHOM MaTtepHaie, a Kakue BooOlle omylieHbl. Tpedyercs TBOpUECKOe OTHO-
IIEHUE U K CAMOMY COJICP>KaHHIO TUCIIUIIIIMHBI.

Bormpocsl, cocraBnstonuye ee cogepkanue, 00J1a1atoT pa3HOW CTENeHbI0 BaXKHOCTH. ECTh Bompo-
CBl, BHITIOJHSIOIINE (QYHKIUIO JTIOTHYECKOM CBSI3KU COAEPIKaHUS TEMBI U BCETO Kypca, HIMEIOTCSl BOTIPOCHI
OIUCATEIbHOIO WIN PA3bACHUTEIBHOIO XapaKTepa, a TaKXKe HCTOPUUECKOro IKCKypca B 00JIacTh U3yda-
eMOH JUCLUUIUIMHBEL Bce 3T BOMpOCHl HE COCTABISAIOT CYTH MOHATUHHOTO, KOHIIENITYaJIbHOTO COJepIKa-
HUS TEMBI, HO HEOOXOAUMBI /17151 LIEJIOCTHOTO BOCHIPUATHUS U3y4aeMbIX IPOOIEM.

N3yuaeMas quCLUIIIMHA UMEET CBOM KaTErOpUaJIbHO-IIOHATUNHBIN annapar. HaydHbsie noHaTus
— 9T0 Ta 0a3a, Ha KOTOPOM CTpouTca Kaxnaas Hayka. [IoHATHS — y3/I0Bbl€, OMOPHBIE MYHKTHI Kak
HAYYHOTO, TaK M y4eOHOTO MO3HAHMSI, IOTHUYECKUE CTYIICHN JBMUKEHHUS B yueOe OT MPOCTOTo K CIOKHO-
My, OT SIBJIEHUS K CYIIHOCTH. be3 sICHOro nmoHMMaHus NOHATHI yueba KpailHe 3aTpyaHsAeTcs, a cofep-
’KaHUEe MPUOOPETEHHBIX 3HAHUH CTAHOBUTCS TYCKIIBIM, PACIUIBIBUATHIM.

CryneHT A0KeH MOHMMAaTh, YTO CaMOCTOSITENIbHOE OBJIA/ICHUE 3HAHUSMM SIBJISIETCS TVIaBHBIM,
OTIpeNIeNIAIoNMM. BrIcias mKona co3aeT At 3TOro He0OXOJUMBIE YCIOBHUS, TOMOTAEeT OyIyleMy BbI-
COKOKBJIM(HUIMPOBAHHOMY CIIELUAINCTY OBJIAJETh TEXHOJOIMEH CaMOCTOATENBHOTO IPOM3BOJICTBA
3HAHUM.

B camocrostensHOl paboTe CTyieHTaM MPUXOAUTCS UCIOIb30BATh JIMTEPATYPy Pa3IMUHbIX BU-
JI0B: TIEPBOMCTOYHUKH, MOHOTpaduu, HaydHble COOPHUKHU, XPECTOMATHH, YICOHUKH, YaeOHbIE TTOCOOuS,
KypHaibl U JIp. V3ydeHue Kypca npeanosiaraeT 3HakOMCTBO CTYIEHTOB C OOJBIIMM 00BEMOM Hay4qHOH
U y4eOHOU JUTepaTyphl, 4TO, B CBOIO OYEPE.b, MOPOKIAET HEOOXOAUMOCTh BBIPAOOTKH Y HUX paIlHo-
HaJIbHO-KPUTHUYECKOT0 MOJX0/1a K U3y4aeMbIM HCTOUYHHKAM.

UToObl HE «YTOHYTH» B OTPOMHOM 00BbEME PEKOMEHIOBAHHBIX €My Ui U3yYCHHsI UCTOYHUKOB,
CTY/IEHT, IPEXJE BCETO, JOJIKEH HAy4YUThCs MPABWIBHO MX 4YMTaTh. [IpaBHMIIBHOE UTEHHE PEKOMEHJIO-
BaHHBIX MCTOYHHKOB IPEIOJaraeT ClIeOBaHNE HECKOJIBKHM HECIIOKHBIM, HO BEChbMa IMOJIE3HBIM Mpa-
BUJIAM.

[IpenBapuTebHBINA MPOCMOTP KHUTH BKIIOYAET O3HAKOMIIEHUE C TUTYJIbHBIM JIUCTOM KHUTH, aH-
HOTaIMeH, IpeaucIOBUEM, OrilaBleHueM. [Ipy 03HaKOMIIEHUH C OTJIaBIEHUEM HEOOXOJMMO BBIJEIIUTH
paszensl, r1aBbl, naparpadsl, IPeACTABISIONINE IS BaC HHTEpeC, OETJI0 UX MPOCMOTPETh, HAMTH MecTa,
OTHOCAIIHECS K TeMe (a03a1lbl, CTpaHUIlbl, Taparpadsl), ¥ MO3HAKOMUTHCS ¢ HUMH B OOIMX YepTax.

Hayunble u31aHusi CONMPOBOXKIAIOTCS PA3IMYHBIMU BCIIOMOTATEIbHBIMUA MaTepuajaMyu — Hayd-
HBIM aIllapaToM, MO3TOMY Ba)XKHO 3HATh, M3 KAKMX OCHOBHBIX 3JIEMEHTOB OH COCTOMT, KaKOBBI €r0
byHKIMU.

3HAaKOMCTBO C KHMI'OM JIydllle BCErO HAUMHATh C M3YYEHHs] aHHOTALMU — KPATKOW XapaKTepu-
CTUKHM KHHUTH, PACKpBIBAIOLICH ee cojaep)kaHue, WICHHYI0, TEeMaTHUYECKYl0 U >KaHPOBYIO HaIlpaBIICH-
HOCTb, CBE/IeHUsI 00 aBTOpe, Ha3HAUCHHE U JIpyrue OCOOEHHOCTU. AHHOTAlMs IOMOIAaeT COCTAaBUTh
IpeBapUTEIbHOE MHEHHUE O KHUTE.

['nmy6>xe NOHATH COJACpXKAHWE KHUTHM IO3BOJIAIOT BCTYNHUTEIbHAs CTaThsl, B KOTOPOM Jaercs
OLIEHKA COJIep)KaHMsI KHUTH, 3aTparuBacMoil B Hel MpoOJIEMaTUKH, COACPKUTCS MHPOPMALIU O KH3-
HEHHOH M TBOpYECKOH Omorpaguu aBTOpa, BHICKA3BIBAIOTCS MOJEMHUYECKUE 3aMEUaHUs, Pa3bIACHAIOTCS
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OT/ICJIbHBIE TTOJIOKEHUSI KHUTH, JAIOTCSI KOMMEHTapuH U T.J. BOT moueMy 3HaKOMCTBO C BCTYNHUTEIbHOM
CTaTheH MPEACTABISAETCS OUEHBb BAXXHBIM: OHO IMIOMOTAET CTYACHTY COPUEHTHUPOBATHLCS B TEKCTE PabOTHI,
o0paTuTh BHUMaHHUE Ha €€ HanboJiee IICHHBIC U Ba)KHBIE Pa3/Ieiibl.

Toi e 1enu coAenCcTBYET 3HAKOMCTBO C OIJIABJIEHUEM, IIPEAUCIOBUEM, MOCIECIoBUEM. Becbma
MOJIC3HBIMHU AJIEMEHTAMU HAYYHOTO ammapara SBJSIOTCS CHOCKHU, KOMMEHTapwH, TaOJMuIbl, TpaduKw,
CIUCKH JuTeparypbl. OHU HE TOJBKO WJLTIOCTPUPYIOT OTJEIbHBIE MOJO0KEHUS] KHUTH UM CTaThbH, HO U
camu 1o ce0e SBIIIOTCS JOTIOJHUTEIFHBIM HCTOYHUKOM HWH(OPMAIIUU JJIS1 YATATEIIS.

Ecnu yurarens 3anHTEepecoBaa Kakas-TO BRICKa3aHHAs aBTOPOM MBICITh, HE HAIIEIIast TIOpo0-
HOTO OCBEIICHUS B JJAHHOM MCTOYHHUKE, OH MOXET OOpaTUThCSA K TEKCTYy UCTOYHHKA, YIIOMHUHAEMOTO B
CHOCKE, JIN0O K MCTOYHHUKY, KOTOPBIH OH MOKET HAWTH B CITUCKE JINTEPATYpPbl, PEKOMEHJOBAHHOW aBTO-
POM ISl CAMOCTOATEIIBHOTO U3yYEHHUSI.

CymiecTByeT HeCKOJIBKO ()OpM BEICHHS 3aMnCeil:

— 1iaH (TPOCTOM M pa3BEpHYTHIN) — Hambosee kpatkas (Gopma 3amucy TPOYUTAHHOTO, TIPE]I-
CTaBJIAOINIAsE COOON MEepevYeHb BOMPOCOB, PACCMATPUBAEMBIX B KHUTE WIH CTaThe. Pa3BepHyTHIN IIaH
npeAcTaBisieT coboi 6osiee MOAPOOHYIO 3aMKCh MPOYUTAHHOTO, C JACTANTM3alMeH OTIACIBHBIX TMOJIOXKE-
HHUM ¥ BBIBOJIOB, C BBIIIMCKOW IUTAT, CTATUCTUYECKUX JAHHBIX U T.A. Pa3BEpHYTHIN IIaH — HEOLIEHU-
MBI TIOMOIITHUK MPY BBICTYTUICHUH C TOKJIAJ0M Ha KOHKPETHYIO TEMY Ha CEMUHAape, KOH(EepeHIINH;

— TE3UCBHl — KPaTKO cHOpPMYITHPOBAHHBIC MMOJOKECHHS, OCHOBHBIC MOJIOKCHHUSI KHUTH, CTAThH.
Kak nmpaBuiio, T€3UCHl COCTABIISIOTCS MOCIIE TPEABAPUTEIHHOIO 3HAKOMCTBA C TEKCTOM MCTOYHHUKA, ITPU
€ro MOBTOPHOM MpouTeHnH. OHH MOMOTAIOT 3alIOMHHUTH U CUCTEMATU3HPOBATh HHPOPMAIIHIO

CocraBiieHHe KOHCIIEKTOB

Bosnbiiyto posib B yCBOEHHM W TMOBTOPEHUU MPOWIEHHOTO MaTepuaia UIrpaeT XOpOIIUN KOH-
CIIEKT, CO/ICPIKAIMN OCHOBHBIC U MPOUYUTAHHOTO B YUEOHHUKE M YCIBIIIAHHOTO B JeKIMHU. KoHCTeKT
— 3T0, 0 CYIIECTBY, HAOPOCOK, pa3BEPHYTHIH IJIaH CBA3HOIO paccKa3a Mo OCHOBHBIM BOIIPOCAM TEMBI.

B kakoii-To Mepe KOHCHEKT paccuuTaH (B 3aBUCHMOCTH OT WHJIMBUAYAJIBHBIX OCOOEHHOCTEH
CTYZICHTa) HE TOJIbKO Ha MHTEJUIEKTYaIbHYIO U SMOLUOHAIBHYIO, HO U Ha 3PUTEIbHYIO NaMATh, IpUYEM
TEKCT KOHCIIEKTa HEPEJIKO aCCOI[MUPYETCs €Ile U C TeKCTOM y4yeOHMKA MU 3aluChio Jekiuu. [loaromy
Jierye 3arlOMUHAETCs CofiepKaHHe KOHCIEKTOB, HATMCAHHBIX Pa300puMBO, ¢ OTYEPKUBAHUEM WIIH BbI-
JIeTICHUEM Pa3psAKON KIFOUEBBIX CIIOB U (pas.

CaMoCTOATEIbHO U3YUYEHHBIE TEMBI MPEIOCTABISIOTCS MPENnoiaBaTeio B popmMe KOHCIIEKTa, 10
KOTOpPOMY MPOUCXOAUT cobecenoBanue. TeopeTruueckue TeMbl Kypca (OTAeIbHbIE BOIPOCH!), BHIHOCHU-
MbI€ Ha CAMOCTOSITENIbHOE U3yUeHHE, TPEICTaBICHbI HUXKE.

Ilopaoox ogpopmnenun u npedocmasnenusn: ohopMisieTcss B Buae KoHcrekTa. [Ipu cocrapme-
HUU KOHCIEKTa HEOOXOAUMO BHUMATENbHO MPOUYNTaTh TeKCT. [locie 3Toro BhLACTUTH TJIaBHOE, COCTa-
BUTh IUIaH; KPaTKO C(POPMYIUPOBATH OCHOBHBIC IOJOXEHHS TEKCTa; 3aKOHCIIEKTHPOBATh MaTepHal,
YeTKO cJeys MyHKTaM IUIaHa. 3alKCHU CIIeyeT BECTU YETKO, SICHO.

B TekcTe KOHCHIEKTa KeNaTeNbHO IPUBOIUTE HE TOJIBKO TE3UCHBIE MOJIOKEHNUS, HO U UX JI0Ka3a-
TenbcTBa. [Ipu odopMieHHH KOHCIIEKTa HEOOXOAUMO CTPEMHUTHCA K €MKOCTH KaXKJI0TO MPEJIOKESHHUS.
Mpbicnu aBTOpa KHUTH CIIEAYeT U3jaraTb KpaTko, 3a00TsICh O CTHJIE U BBIPA3UTEIHHOCTH HAIMCAHHOTO.
OBnazneHne HaBbIKAMHM KOHCIIEKTUPOBAHUS TPeOyeT OT CTYyJIEHTa LIeJeyCTPEMIIEHHOCTH, TOBCEIHEBHOM
CaMOCTOSITENTbHON PaOOTHI.

KoHncnekT npenocrapisieTcss B pyKOMHCHOM BHUE Ha MPAKTUYECKOM 3aHATHH.

Tema 1. TeopeTnueckne 1 METOIOIOTUUECKHUE OCHOBBI YIIPABICHUS Ka4€CTBOM MPOAYKIIUU
Bup 1eATeJIbHOCTH CTYI€HTOB: CAMOCTOSITEILHOE U3YyUEHUE JTUTEPATYPHI
HNToroBblii NPOAYKT CAMOCTOSITEILHOM PA0OTHI: KOHCIIEKT
CpencTBa ¥ TEXHOJIOTHH OIEHKH: cOOECeIOBaHIE
Ili1an KoHcHeKTA:
1.Knaccudukanms nmokasaresnei kauecTBa IPOTYKIIHH.
2. Metoasl onpeeneHus moka3areaen KayecTBa
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Pabora c auTeparypoii:

PexoMeHTyeMble HCTOYHUKH HHPOPMAITUH
(Ne mcrounmka)

OcHOBHas JononHuTenpHast Mertoanueckas HNHTepHeT-pecypchl

1-2 1 1 1-7

Tema 3. CoBpeMEeHHbIE MMOIXOAbI K YIIPABICHUIO KAY€CTBOM
Bup 1eATeJIbHOCTH CTYI€HTOB: CAMOCTOSITEIbHOE U3YyUEHUE JTUTEPATYPHI
HUToroBblii NPOAYKT CAMOCTOSITEIbHOM PA0OThI: KOHCIIEKT
CpencTBa ¥ TEXHOJIOTHH OIEHKH: cOOECceIOBaHIE
Ili1an KoHcHeKTA:
1. OcHOBHBIE TIOJIOKEHUST KOHIETITNH BCEOOIEro yIPaBICHHS KAYeCTBOM.
2. JIoKkyMeHTa1usl CHCTEMbI MEHE/PKMEHTA KaueCTBa.
3. Kpatkas xapakrepuctuka MC MCO cepun 9000:2000.
4. KoHuenuus mNoCTOSIHHOTO YJIYUYIICHHUS.

Pabora ¢ auTeparypoii:

PexoMeHTyeMble HCTOYHUKH HHPOPMAITUH
(Ne mcrounmka)

OcHOBHas JononHuTenpHast Mertoanueckas HNHTepHET-pecypehl

1-2 1 1 1-6

Tewma 4. PazpaboTka 1 BHEAPEHUE CUCTEM Ka4eCTBA HA TIPEATIPUSITHS.
Bup 1eATeJIbHOCTH CTYI€HTOB: CAMOCTOSITEIbHOE U3YyUEHUE JTUTEPATYPHI
HUToroBbiii NPOAYKT CAMOCTOSITEIbHOM PA0OTHI: KOHCIIEKT
CpencTBa ¥ TEXHOJIOTHH OIEHKH: cOOECeIOBaHIE
Il1an KoHCHeKTA:
1. OpueHTranus Ha TOTpeOUTENCH B EATEIHHOCTH OpPraHu3aluu
2. VccnenoBanue yIoBI€TBOPEHHOCTH MOTPEOUTEIICH.
3. Mopenb cucTeMbl MEHEIKMEHTAa KadyecTBa Ha OCHOBE MPOIECCHOTO MOAX0/a. YHUBEPCATbHOCTD
crannaproB cepun MCO-9000.
4. OCHOBHBIE AJIEMEHTHI YIIPABICHUSI B3AUMOOTHOIICHUSIMH C TIOTPEOUTEIISIMHU.
5. TpeboBanus K cucTeMaM MEHEDKMEHTa kadecTBa. OOmue moyoxeHus. TepMUHBI U OIIpeIeTIeHUS.
6. OcHoBHbI€ 3Tanbl ¥ waru 1o cozganuto CMK Ha npennpustun

Pabora ¢ auTeparypoii:

PexoMeH1yeMble HCTOYHUKH HHPOPMAITUH
(Ne mcrounmka)

OcHOBHas JononHuTenpHast Mertoanueckas HNHTepHEeT-pecypchl

1-2 1 1 1-7

Tema 5. Opranu3annoHHasi CTPYKTYpa CIIy>KO yIpaBJIeHUs] KAYeCTBOM IIPOLYKIIUH.
Bua nedaTeIbHOCTH CTYI€HTOB: CaMOCTOATEIbHOE U3YUYECHUE JINTEPATYPhI
HToroBslii NPOAYKT CaMOCTOATEJIbHOM PadOThI: KOHCIIEKT
CpeacrBa ¥ TeXHOJIOTMH OLICHKHU: cOOece0BaHNE
IL1aH KoHCHeKTA:
1. Cayx0a ynpaBieHHs KayecTBOM MPOAYKLUU HA MPEANPUATHH, HEOOXOIUMOCTh CO3IAHHUsA, LIETH U
3a/1a4u.
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2. OpraHu3alMoHHas CTPYKTYypa CIy>KObl yIpaBlIeHUsI Ka4eCTBOM Ha MPEANPUATHH.

Pabora ¢ auTeparypoii:

PexoMeHTyeMble HCTOYHUKH HHPOPMAITUH
(Ne mcrounmka)

OcHoBHas JononHurenpHas Meroanueckas HuTepner-pecypebl

1-2 1 1 1-7

Tema 6. [Iporiecchl KU3HEHHOTO IIUKJIA B CUCTEME MEHEKMEHTA KaueCTBa.

Bua nesiTeJIbHOCTH CTYAEHTOB: CAMOCTOSATEIHHOE N3YUEHUE JIUTEPATYPHI
HToroBslii NPOAYKT CaMOCTOATEJIBHOM PadOThI: KOHCIIEKT
CpencrBa ¥ TEXHOJIOTHHM OLEHKH: cOOECe0BaHNE
Ili1an KoHCHeKTA:
1. BausitHue mporiecca MpOeKTUPOBAHUS U pa3pabOTKH HAa KAYECTBO KOHEYHOTO MPOIYKTA JAEATCILHOCTH
OpraHu3aLuu.
2. Metoas! yrpaBieHuUsI KAueCTBOM B MPOIIECCE TPOSKTUPOBAHUS U pa3pabOTKH.
3. Meroabl OLIEHKH BO3MOXKHOCTEH MMOCTABIIMKOB.
4. OyHKIMYU yIIpaBiIeHUs Ka4eCTBOM, PEATM3yeMbIC B IIPOIIECCe MTPOU3BOCTBA U 0OCTYKUBAHUSI.
5. OCHOBHBIE >JIEMEHTBI TIPOIIecca MPOSKTUPOBAHUS U pa3pabOTKH.
6. DIIEMEHTHI YIIpaBJICHHS KAUeCTBOM B ITPOIIECCE 3aKYTIOK.

7. @OpMHpOBaHI/IC CUCTCMBI MTAPTHCPCKUX B3aMMOOTHOIIICHHII C IIOCTaBIIIUKaMU.

8. qDaKTOpI:I, (bOpMI/Ip}IIOH.II/Ie Ka4uCCTBO B IPOLCCCC MPOU3BOJACTBA U 06CJ'Iy)KI/IBaHI/I}I.

Pabora c auTeparypoii:

PexomenryeMble HCTOUHUKH UHPOPMALIUU
(Ne ncrounmka)

OcHoBHas JononHurenpHas Meroanueckas HuTepner-pecypebl

1-2 1 1 1-7

Tema 7. IIpaBoBOE 0OecrieueHNE YIIPaBIEHUsI KAYECTBOM MIPOTYKITUU U YCIIYT.
Bup 1eATeJIbHOCTH CTYAEHTOB: CAMOCTOSITENIbHOE U3yUYEHUE JTUTEPATYPBI
HToroBslii NPOAYKT CAaMOCTOATEJIBHOM PadOThI: KOHCIIEKT
CpencTBa ¥ TeXHOJIOTHH OLIEeHKH: coOeceJoBaHKe
Ili1an KoHCHeKTA:
1. TexHuyeckoe peryJupoBaHUE U TEXHUUECKUN PETJIAMEHT.
2. Ceprudukanusi, MOHITHE, BUJIBL.
3. Ceprrdukariyst MpoayKIMH, CHCTEM KayeCTBa.
4. TITopsiaoK MPOBeICHUS CePTH(PUKAIIH.
5. Jexnapatnusi COOTBETCTBUSI.

Pabora c auTeparypoii:

PexoMeHTyeMble HCTOYHUKH HHPOPMAITUH
(Ne mcrounmka)

OcHOBHas JononHuTenpHast Mertoanueckas HNHTepHEeT-pecypchl

1-2 1 1 1-7

Tema 8. Opranu3aiMOHHO-KOHOMHYECKUI MEXaHU3M YIIPABJICHHS Kaue€CTBOM.
Bua nesaTeIbHOCTH CTYIEHTOB: CaMOCTOSATEIbHOE U3YUYECHUE JINTEPATyPhI
HToroBslii NPOAYKT CaMOCTOATEJIBHOM PadOThI: KOHCIIEKT
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CpencrBa ¥ TEXHOJIOTHHM OLEHKH: cOOECe0BaHNE

Ilnan KOHCIEKTA:

1. Ctparernueckue ey U MPUOPUTETHI YIPABICHUS KaU€CTBOM Ha PA3JIMYHBIX YPOBHIX ACSTEIbHOCTH.
2. BBOHIOI_II/I}I II0aAX040B K pa3pa60TKe FocyﬂapCTBeHHOfI ITIOJIUTUKHU B 06J'IaCTI/I KauycCTBa.

Pabora ¢ auTeparypoii:

PexoMeHTyeMble HCTOYHUKH HHPOPMAITUH
(Ne mcrounmka)

OcHOBHas JononHuTtenpHast Mertoanueckas HNHTepHET-pecypchl

1-2 1 1 1-7

Kpumepuu ouyenusanus:

O1neHka «OTJIIMYHO» BBICTABISETCSA CTYICHTY, €CJIM IPU MPOBEAECHUHM cOOeCceOBaHMs CTYICHT
MOKa3aJl HAJIMYKEe TIYOOKHX MCUYSPIBIBAIONINX 3HAHUN 10 U3ydaeMoOl MpoOJieMaTHKe, YMEHUE OpPHEH-
TUPOBATHCS B MH(OOPMAITMIOHHOM IIPOCTPAHCTBE; UCIIOIH30BAHNE U YCBOCHNE OCHOBHOM M 3HAKOMCTBO C
JOTIOTHUTEIBHOH JINTEPATYpPOi; TPAMOTHOE U JIOTHUECKH CTPOMHOE M3JIOKEHUE MaTepHaia Mpu OTBETE;
YMEHHE B MOJIHOM Mepe apryMEHTHPOBATh COOCTBEHHYIO TOUKY.

O1eHKa «XOpOII0» BBICTABISIETCS CTYIEHTY, €CIIM MpPU MPOBEACHUU COOECEOBAHUS CTYICHT
MOKa3aJl HaJMYMe JOCTAaTOYHBIX 3HAHMU MO M3y4aeMoW MpoOJjeMaTuke; yMEHUE OPUEHTHPOBATHCS B
WH(POPMAIIMOHHOM TPOCTPAHCTBE; MCIOJIH30BAHUE M YCBOCHHE OCHOBHOW M 3HAKOMCTBO C JIOTIOJHH-
TEIBHON JINTEpaTypoOH; TPaMOTHOE H3JIOKEHUE MaTepualla IIPU OTBETE; IOIBITKA apryMEHTUPOBATh
COOCTBEHHYIO TOUKY.

OLIGHKa «YAOBJICTBOPUTCIIBHO» BBICTABJIACTCA CTYACHTY, CCJIM IPU IMPOBCACHHUN CO6CCC,Z[OBaHI/I$I
CTY/ICHT TIOKa3aJl HAJIMYKME TTOBEPXHOCTHBIX 3HAHWUU IO M3y4aeMOW MpoOJIeMaTHKe; yMEHHE OPHCHTH-
poBaThCsl B MH()OPMAIIMIOHHOM IPOCTPAHCTBE; HMCIIOJIB30BAHUE M YCBOCHHME OCHOBHOM JIMTEpaTypoOW;
IpPaMOTHOE M3JIOKEHHE MaTepualia IPU OTBETE C OTICIBbHBIMUA HEAOYETaMH M ONIMOKaMHU; OTCYTCTBUE
YMEHUS B TIOJHOI Mepe apryMEeHTHPOBAaTh COOCTBEHHYIO TOUKY.

O1eHKa «HEYIOBIETBOPUTEIFHO» BBICTABIISICTCSI CTY/ICHTY, €CIIM IIPH MPOBEICHUH cobecenoBa-

HUS CTY/ICHT IIOKa3aJl OTCYTCTBUE 3HAHMI 10 U3y4aeMoil mpolieMaTiKe; HEyMEHHE OPUEHTHPOBATHCS B
WH(POPMAIIMOHHOM MPOCTPAHCTBE; MMOBEPXHOCTHOE YCBOSHHE OCHOBHOM JINTEPATYpPHI; OTCYTCTBHE YME-
HUS B IIOJIHOM Mepe apryMEHTUPOBATh COOCTBEHHYIO TOUKY.

4. METOINMYECKUE YKA3AHMA I10 ITIOAT'OTOBKE K KPYIJIOMY CTOJIY

«Kpyruslii cTom» - coBpeMeHHas popma ImyOoJIudIHOro 00CYKICHUS WIH OCBEILEHHS KaKUX-TH00
BOIIPOCOB, KOT/1a YYaCTHUKH, UMEIOIINE paBHbIC IPaBa, BbICKA3bIBAIOTCS 110 OYEPEAH UM B ONPEIEIICH-
HOM TIOPSIZIKE.

«Kpyrnslii cron», kak (hopMa KOJUIEKTUBHOM JUCKYCCHH, IIUPOKO UCIIOIB3YETCSI B COBPEMEHHOM
MHpE, TOCKOJIbKY MPEJOCTaBIET MAaKCUMAJIbHYI0 BO3MOXKHOCTH IPOBOJUTH IUIOJOTBOPHBIE 0OCYX/e-
HUS1, BCECTOPOHHE paccMaTpUBaTh pa3iMuYHbIE BOIIPOCH M BbIpAOAaThIBaTh COBMECTHBbIE perieHus. [Ipo-
6membl, o0CyX/1aemMble 3a "KPYIJbIM CTOJIOM" MOTYT 3aTparuBaTh JIOObIE COLMAIBbHO-3HAYMMBIE TPO-
OseMbl, ObITh HAINIPABJICHHBIMU Ha PEIICHUE KOHKPETHBIX 3aJaHUIl WIN Ipe/ularaTb BO3MOXKHBIE MyTH
pa3BUTHSL.

«Kpyrible cTobl» XapakTepU3yTCs TeM, YTO:

- mpoBoAATcs B (opMe OOCYXKIEHHsI OAHOTO MM HECKOJBKHX OIpPEICIEHHBIX BOMPOCOB WU
npo0em;

- 00cyXJaeMblil BOIIPOC JOMYCKaeT pa3Hble MHEHHS M TOJKOBaHMS, a TaK)Ke B3aUMHBIC BO3pa-
KEHUs yYaCTHUKOB;

- B pe3ynbTaTe 00CY>KACHHUS JOJDKHBI OBITh BBISBJICHBI TOUKU 3PEHHUS BCEX YUaCTHHKOB Ha JIaH-
HBI{ BOIIPOC;

- YUaCTHMKH MUMEIOT paBHBIC TpaBa U BBICKA3bIBAIOTCS B ONPECICHHOM IOPSIKE.
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«Kpyrmblif cTom» Ha CErOAHSIIHUN IeHb OJUH U3 HanboJiee MOMyJsSpHBIX KAHPOB OpraHU3alun
00pa30BaTeNbHOT0, HAYYHO-ITPAKTUYECKOTO MU KOHKYPCHOTO MepomnpusTHs. O4eBUIHBIMU SBISIFOTCS
€ro MpuBJIEKaTeIbHbIE CTOPOHBI U MPEUMYILECTBA: YUaCTHUKH UMEIOT ONPEJEICHHYI0 CBOOOAY U BO3-
MOKHOCTh BBICKA3bIBaTh COOCTBEHHBIC CYKIIEHUS; MEPOIPHUITHE MTPOXOTUT B IOCTATOYHO HEPOopMallb-
HOM 00CTaHOBKE, BBICKA3aThCs MOXHO TOT'/Ia, KOT/Ia XOUeTCsl, a He KOTJa MOJ0NAET oYepe/ib; HET CTPO-
IO MEepapXHH, )KECTKOT'O PErJIaMEHTA U MOPSAKA BHICTYIUICHUMN.

[Tpu opranuzanuu U TPOBEACHUH «KPYIJIOrO CTOJIa» CIeAyeT 0OpaTUTh BHUMaHHE Ha CIEylo-
iee:

- BpeMsi IPOBEICHUS «KPYTJIOro CTOJIa» He JOJKHO MPEeBbINIaTh ABYX YyacoB (1 mapa);

- KOJTMYE€CTBO YYAaCTHUKOB HE JJOJKHO OBITH OUEHB OOJBIINM;

- clenyeT MpeayCMOTPEeTh, YTOObI B paclOpPsSHKEHUH YYaCTHUKOB TUCKYCCHHM ObUIM HEOOXOIUMbIE KaH-
LEJSIPCKHE TPUHATIC)KHOCTH, 00IIeHNE ObUTIO YTOOHBIM, BBICTYIAIONIUE UMENM BO3MOKHOCTh HATJISITHO
MIPOJIEMOHCTPUPOBATH Pa3IMYHbIN MaTepua;

- BpeMsi BBICTYIUICHHS U TIOPSIOK HEOOXOAUMO OOTOBOPUTH C YYACTHHKAMHU 3apaHee;

- BenymieMmy (TMpernojaBaTeo) HE0OX0AUMO OBITh OYEHb BHUMATEIBHBIM, YTOOBI JaTh BBICKA3aThCs
BCEM yYaCTHUKAM U COOJIFOCTH PETIIaMEHT;

- BOIIPOCHI, Ipe/iaraeMble JIsl 0OCYKICHHUS, TOJKHBI ObITh 3apaHee MOJArOTOBJIEHBI U U3BECTHBI y4acT-
HUKaM.

Ponpb Bepymiero (mpenonaBaresnsi) B IPOBEIEHUU «KPYIJIOTO CTOJIa» 3aKJIFOUAETCsl B TOM, YTOOBI,
HAXOJSICh B HEUTPAILHOW MO3HIIMU 10 OTHOIICHUIO K yYaCTHUKAM, MPOABUTATh Pa3BUTHE TUCKYCCHH,
JaBaTh BO3MOXKHOCTh Ka)KJOMY H3JIO)KHUTh CBOIO MO3UIMI0. HeKoTOpble BBICTYIUIEHHS MOTYT BBI3BaTh
HACTOJBKO OYPHYIO PEaKIUIO, YTO Y YYACTHHUKOB BO3HUKHET KeJIaHWE HEMEIJICHHO OOMEHSIThCSI MHCHHU-
€M c coceoM. B Takoil cuTyanuu HET cMbICia MBITAThCS BO33BaTh K MOPSAKY U TpeOOBATh TUIIMHBI.
Bonee mpoayKTUBHBIM OYyJET MPEAOCTABUTH HECKOJIBKO MUHYT Ha O0CYKACHHE MPOOIEMBI.

Jlis Toro, 4ToObl YYaCTHUKHU YYBCTBOBAJIHU C€0sl MaKCUMaJIbHO KOMGOPTHO M YBEpEHHO, B Haya-
ne paboThl OMPECNAIOTCS JTAlbl, U, 33/1a4M U OCHOBHBIE BOIMPOCHI, KOTOPbIE HEOOXOAMMO 00CY-
TUTbh.

Bupn nedarenpHOCTH CTYIEHTOB: MOATOTOBKA COOOIIEHUS K KPYIJIOMY CTOJIY
HToroBplii NPOAYKT caMOCTOSITEJIbHON PadoThl: cCOOOIeHNE
CpencrBa ¥ TeXHOJIOTMH OLIEHKHU: COOECE]0BaHNE

IlepedyeHb IMCKYCCHOHHBIX TeM AJIsl KPYIJIOrO CTOJIA:

Tema 1. TeopeTnueckne 1 MeTOH0/10THYECKHE OCHOBBI YIIPABJICHHS KA4eCTBOM NPOAYKIHMHU

1. OneiT ynpasnenus kauectsom B CIIA.

2. YrpolleHHas MOJIeNIb CUCTEMbI KaueCTBa.

3. OcHOBHBIE MOJOXEHUS FOCYAAPCTBEHHBIX M MeXAYyHapoAHbIx crangaproB MMCO B mocrcoBeTckuil
HIEPHOJ.

4. Cucrema ceprudukamuu 'OCT P.

Tema 2. CucTeMHBII OAX01 K YIIPABJICHHIO KAYeCTBOM
1. Cucrema BUII (6e3nedekTHOE N3rOTOBIEHUE TPOLYKIIUH )
2. Cucrema KAHAPCIIU (kauecTBO, HAACKHOCTD, PECYPC C TIEPBBIX U3ICTUIN)

1. Cuctema CBT (cuctema 6e3nedekTHOro Tpyna)
2. Cucrema KC YKII (komruiekcHast cucTeMa yrpaBieHHs! KaueCTBOM ITPOTYKIIHH )

Tema 3. CoBpeMeHHBbIe MOAXO0AbI K YIIPABJICHUIO KA4eCTBOM
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1. BHenpeHnue tqm Ha pOCCUICKUX MPEATPUATHUAX

2. Gunocodust «Kana3eH».

3. Ynpasnenue 6usznec mporeccamu (Business Process Management)

4. PeunxunupuHr 6usHec-mporeccoB (Business Process Reengineering)

Tema 8. Opranu3anMoOHHO-I)KOHOMHUYECKUI MEXaHU3M YIIPaBJIeHUSI Ka4eCTBOM.

[Ipemus o kauectBy [IpaButenscTBa Poccuiickoit @enepanuu.
ITpemus IlpaButensctBa Cankt-IleTepOypra mo kauecTBy

[Tpemus [emunra - Deming Application Prize — DAP (Anonust)
HarnmonanwsHas Harpaaa 3a kauectBo Mankoma bonapumxka (CLIA)

el S

Pabora c nureparypoii:

PekoMengyemblie ncrouHuku nHdopmanuu (Ne HCTOUHUKA)

OcHOBHas JononHuTenpHast Mertoanueckas NHTepHET-pecypchl

1,2 1 1 1-7

1. Kpurtepum onleHMBaHHUs KOMIETEHIIUI

OneHka «OTIMYHO» BBICTABISETCS CTYIEHTY, €CIM B NPOLECCE MPOBEACHMS KPYIVIOIO CTOJIA
CTYICHT TOKa3aJl YMEHUE OPUEHTHUPOBATHCS B MH(YOPMAIIMOHHOM IPOCTPAHCTBE; HCIIOJIB30Ball MPHU
IIOATOTOBKE OCHOBHYIO M JIOTIOJIHUTEJIBHYIO JINTEPATYpPY; IPU OTBETE M3jaraji MaTepuaig rpaMOTHO U
JIOTUYECKH; YMEET B MOJIHOM Mepe apryMEeHTHUPOBaTh COOCTBEHHYIO TOUKY 3pEHUS; HAJIMYKE Mpe3eHTa-
IIUH K OTBETY Ha BOIIPOCHI, COTJIACOBAHHOCTH BBICTYIUICHUS U MPE3CHTAMOHHBIX (POPM.

OneHKa «X0poII0» BBICTABIISIETCS CTYIEHTY, €CJIM B MPOLECCE MPOBEACHUS KPYIJIOrO CTOMNA CTY-
JICHT TI0Ka3aJl JOCTaTOYHOE YMEHUE OPUEHTHPOBATHCS B MH(OPMAIIMOHHOM MPOCTPAHCTBE; HCIIOJIB30-
BaJI P MOATOTOBKE TOJBKO OCHOBHYIO JIMTEPATYPY; TPAMOTHO H3JIaraja Marepuania Ipu OTBETE; YMEET
apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3pEHHs; HATMYHME MIPE3CHTALMH K OTBETY Ha BOIIPOCHI.

OneHKa «yJIOBJIETBOPUTEIBHO)» BBICTABIIAECTCS CTYACHTY, €CJIN B IMPOLECCE MPOBEACHUS KPYTJO-
r0 CTOJIa CTYAEHT UCII0JIb30BaJl IPU MOATOTOBKE TOJILKO OCHOBHYIO JIMTEPATYpy; U3Jlarajl MaTepuai npu
OTBETE C HE3HAYUTEIbHBIMU HETOYHOCTSAMU U OIIKMOKaMU; OTCYTCTBYIOT YMEHHUS apryMEHTHPOBaTh CO0-
CTBEHHYIO TOUKY 3pEHUS; OTCYTCTBYET MPE3EHTALUs K OTBETY Ha BOIIPOCHI.

OneHka «HEYTOBJIETBOPHUTENIBHO» BBICTABISAETCS CTYIEHTY, €CJIM OH B IPOLECCE MPOBEICHUS
KPYIJIOTO CTOJa M3Jarajl MaTepHuaj MpH OTBETE C CYIIECTBEHHBIMH HETOYHOCTSIMH U OIIMOKAaMH; OTCYT-
CTBYET YMEHHE apryMEHTHUpPOBaTh COOCTBEHHYIO TOUYKY 3PEHHUS; OTCYTCTBYET MpPE3CHTAllUsl K OTBETY Ha
BOIIPOCHI.

TecTbI

1. McTouHnKOM M 001IET0 MEHEKMEHTA, 1 MEHEIPKMEHTA Ka4eCTBa ABJISIETCS CUCTEMA:
1. @. Kpocbu

2. JI. Jxypana

3. @. Teitnopa

2. Kaxkoiif TepmuH onpezensiercs Kak: «COBOKYIHOCTb CBOWCTB MPOJAYKLINHU, 00YCIOBIUBAIOIIAs
€€ IPUTOJHOCTh YAOBIETBOPATH ONPEICIIEHHbIE IOTPEOHOCTH B COOTBETCTBUM C Ha3HAUYCHUEM»?

1. CBOJCTBO;
2. KaTeropusi;
3. Ka4JecTBO.

3. Yto moHUMAETCS MO «IIETIEH KauecTBay?
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—

ki JlemuHra;
KU3HEHHBIA LUKII MPOAYKIIUH;
UK PYHKIIUH MEHEKMEHTa KauecTBa.

el N

4. Db deKTUBHBIM TOKa3aTeIeM KadeCTBa, COJASPIKAIUM BaKHEUITYI0 HH(POPMAITHIO O KaueCTBE

MNPOAYKIIMU U 3aTpaTax Ha €ro JOCTUKCHHUC U SKCILTyaTallu0O UJIN HOTpGGHeHI/Ie SABJIACTCA:

1. eIMHUYHBIA TTOKA3aTeb,
2. KOMILJICKCHBIN ITOKa3aTeb;
3. UHTErpAJIbHBIN MOKA3aTENb.

5. Kakoe CBOWCTBO MPOAYKIIMHU OMpEAeIsIeT Tpymma moka3arenaeii: 6e30TKa3HOCTb, PEMOHTOIIPH-

ToAHOCTb, JOJITOBCYHOCTH U COXpaHHeMOCTb?

1. TEXHOJIOTUYHOCTE,
2 Ha3HAUCHUE;
3. HaJIe’KHOCTD;
4 TEXHOJIOTHYHOCTH

6. K xakomy noaxoay B (hopMUpOBaHMM KauyecTBa MPOAYKIIMH OTHOCUTCS NpuHIUN «/lenail Bce

MPaBWJIBHO C CAMOI0 Havayia»?

1. OpHUEHTAIIVS Ha TOTPEOUTEIS;
2. OpHEHTAaLMs Ha TPOU3BOJICTBO;
3. OpUEHTALIMS Ha BOCIIPUSITHE.

7. Kakue MCIKAYHAPOAHBIC CTAHAAPTHI HAIIPABJICHBI HA CO3AaHUC CUCTCMbI MCHCIPKMCHTA Ka4dc-

cTtBa?

1. ISO 9000-2000;

2. EN-45000;

3. ISO-14000.

8. Kakoli mpyHIMII MEHEI)KMEHTa KauecTBa HAIpaBJIEH Ha yJIydllIEHUE BHYTPEHHEHN cpeabl op-
raHu3anuu’?

l. OpHEHTAIs Ha TIOTPEeOUTES;

2. CHUCTEMHBIN OAXO/I K YIPABJICHUIO;

3. MOCTOSIHHOE YJTYYIIIEHUE KauecTBa.

9. BcraButh B OMpCACIICHUEC KOHICTIIUN HEAOCTAIOIIYIO KaTCrOPHUIO «COOTBETCTBHE KAUueCTBA U

... — KOHIIEIINS [IUBUIN30BAaHHOI0 OHU3HECA:

1. IIOJIC3HOCTD;
2. KOHKYPEHTOCTIOCOOHOCT;
3. LIEHa.

10. Kto aBTOp «kOHIeNINU 6e31eeKTHON paboThI»:
1. Teitnop

2. @eiirenbaym

3. Jlxypan

4. Kpocbu

5. yxapr

Kpurtepun oneHuBaHus KOMIeTeHIMIA
O1neHKa «OTIUYHOY» BBICTABISICTCSl CTYIEHTY, €CIIM MO pe3ylbTaTaM TecTupoBaHusi oH Habpan 90-100%

MMpaBUJIBHBIX OTBCTOB.
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OrneHka «XOpoI0» BBICTABIIAETCS CTYIEHTY, €CIIH 110 pe3yJibTaTaM TECTUPOBaHUs OH HalOpan 70-
89% mnpaBUIIbHBIX OTBETOB.

OneHka «yAOBJIETBOPUTENILHO» BBICTABISETCS CTYACHTY, €CIU 10 pe3yibTaTaM TECTHPOBAHUS
oH Habpan 50-69% npaBUIBHBIX OTBETOB.

OneHka «HEYJOBIETBOPUTEIBHO» BBICTABIISIETCS CTYAEHTY, €CIIH 110 pPe3yJibTaTaM TeCTUPOBAHUS
oH HabOpan 0-49% npaBUIBHBIX OTBETOB.

METOANYECKHUE YKA3AHUSA 11O BBIIIOJIHEHUIO PE®EPATA

Lenbto BbIMOMHEHHUS pedepara SABISETCA YIrayOJleHHe W CUCTeMaTH3alMs 3HAHWW 1O JHCLU-
IUIMHE «YTIpaBlieHWEe KaueCTBOMY, a TaKkke (OPMUPOBAHNE HABBIKOB M YMEHUSI CAMOCTOSITENILHOM aHa-
JUTUYECKON pabOThl CTY/IEHTA CO CHEIHAIbHON JINTepaTypol, 3aKOHOIaTeIbHBIMU, HOPMAaTHBHBIMH U
CTaTUCTUYECKUMHU MaTepHajlaMu, NEpUOANYECKUMU U3TaHUSIMH, YMEHHUS aHAIM3UPOBaTh U 0000IIATh
TEOPETUYECKUH U MPAKTUYECKUN MaTepHal.

3aiagyamu BBITIOJIHEHUS pedepaTa SBISIOTCS:

- CaMOCTOSITENIbHOE U3yUeHHE COOTBETCTBYIOIIEH TeMbI (pa3erna) yaeOHOH IUCIUILTUHBI;

- dbopMHUpOBaHHE HABBIKA CAMOCTOSTEIIFHOM PabOTHI 1O MOA00pY U 00pabOTKE JIUTEpPaATyphl, HOP-
MaTHBHBIX IIPABOBBIX aKTOB W MaTEpPHAJIOB IOPUAMYECKON MPAKTUKH, OOOOIICHUIO OIYyOJIMKOBAHHBIX
JTaHHBIX U (GOPMYITHPOBAHUIO BBIBOJIOB M0 KOHKPETHON TEME;

- BBISBJICHHE CIIOCOOHOCTH pelIaTh 3aJauyd MPAaKTUYECKOro XapakTepa M0 H3y4yaeMoH AWCIH-
TUTHHE.

- KOHTPOJIb KaueCTBa YCBOSHHS U3YUEHHOTO MaTepHalia U CaMOCTOSATEIbHOM paboThl CTyIEHTA.

Pedepar npencrasnser coboil pe3yabTaT CaMOCTOSITENILHOTO M3YUEHUs TUCILUILUIMHBI CTY/ACH-
ToM, 00beMOM 20-24 cTpaHHUIBl PYKOIIMCHOTO TeKcTa, 10-15 cTpaHul] MaTMHOMMCHOTO (KOMIIBIOTEPHO-
r0) TEKCTA.

CrpykTypa pedepaTa BBITTSANUT CIASAYIOIIUM 00pazoM:

TutyneHbIN MHCT (TpHOOpETAETCs HA BBITyCKarOIe kadeape);

Conepixanue;

Beenenue;

Teopernueckuii Bonpoc Ne 1;

Teopernueckuii Boripoc Ne 2;

3aKJIroueHue;

Crucok UCHOIB3YeMbIX HCTOYHUKOB U JTUTEPATYPhl

[Tpunoxenus (MIpu HATMYUU TPOMO3JIKOTO IpahUIecKOro Uik TaOJIMYHOTO MaTepuaa).

Bo BBEJICHUU KPATKO OIMHUCHIBAECTCS aKTYalIbHOCTh TEM, OOBEKT M MPEAMET HCCIEeI0BaHUs, CTe-
NIEHb HayYHOH pa3pabOoTaHHOCTHU MPOOIIEMBI.

B 3axmouenunu aenarorcst oOIIKe BHIBOIBI 0 U3Y4aeMbIM BOIIPOCAM.

TuryneHbIA TUCT OOpMIISIETCS 10 YCTAaHOBICHHOMY 00pasily (mpuoOpeTaeTcs Ha BBITYCKAalo-
et kadenpe).

Ha tutynbHOM nHcTe CTaBUTCS JjaTa CIayu — perucTpaluy pedepaTa B AeKaHarte, 1aTa MPOBEPKH
pedepara npenoaaBareneM, pe3yibTaT IpoBepku pedepara.

3aroI0BKM BBIPABHUBAIOTCS MO IIEHTPY CTPAHUIIBI, BBIACISIOTCS KUPHBIM MIPUPTOM U OTIEINSI-
I0TCA OT TEKCTa JABYMsSI CTPOKaMH.

Kaxplii a1eMeHT cTpyKTyphl pedepara HAUMHAETCS C HOBOM CTPaHMIIBI.

[Mudposoit matepuan ohopmisiercst B Buae tadauil. ComepikaTelIbHBINA 3aTr0JIOBOK JIOJDKEH OBITh
nomenieH Haj Tabnuueil. Hag npaBbsiM BepXHUM yTIIOM TAOJIUIBI M 3ar0JIOBKOM MTUIITYT HOMEP TaOIHUIIBL.
Pucynku u TaOnauIpl UMEIOT CKBO3HYIO €IUHYIO HyMepauuio. TaOnuibl U pUCYHKHU JOJDKHBI pazMe-
aThCsl Cpas3y IMOCIE CCbUIKM Ha HUX B TeKcTe. DOpMyIibl, IOMEIIEHHbBIE B TEKCTE, UMEIOT CKBO3HYIO
(emunyr0) Hymepanuio apadckumu mudpamu. Homep ¢popMynsl cienyeT 3akitodaTrh B KPYriblie CKOOKH
Y TIOMEIIATh Ha IPaBOM CTOPOHE JIUCTA HA YPOBHE HUKHEH CTPOKH (hOPMYJIbI, K KOTOPOI OH OTHOCHUTCSI.

PacnmmdpoBka 3HaueHHiI CUMBOJIOB U YUCIOBBIX KOA()PUIIMEHTOB JOKHA IPOU3BOIUTCS B TEK-
CT€ HEMOCPEICTBEHHO o] (pOopMyIoii B TOW MOCIEI0BATEILHOCTH, B KaKOH OHU JaHbI B opmyne. 3Ha-
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YeHHE CUMBOJIa U CMBICJIIOBOTO Ko3(duirienTa cieayer nucatb ¢ HOBoM crpoku. [lepByro cTpoky pac-
1 (pPOBKU HAYMHAIOT CO CIIOBA “Te”, IBOCTOUYHE MOCIIE HETO HE CTAaBUTCA.

B cnucok nuTepaTyphl TOJKHBI ObITh BKJIIOYEHBI BCE MCTOYHUKH, OMYOJIMKOBAHHbBIE B IMEYaTH,
KOTOpBIE MCIIOJIb30BaHbI IpU HanucaHuu pedepara. [lpu opopmiaeHnn crnucka IuTepaTypsl yKa3bIBaroT:
(dbamMuIMIio U UHUIMANIBI aBTOpA, Ha3BaHUE KHHUTU, MECTO W3/IaHusl, U3AaTeIbCTBO U IO/ U3JaHUs, KOJIH-
4ecTBO cTpaHull. PamMuins aBTopa MULIETCS B UMEHUTEIBHOM Majexe. Eciy aBTopoB HECKOJIBKO, TO X
dbamMuInK ¢ MHUIMAIaMU YKa3bIBalOT, B TOW MOCIEA0BATEIbHOCTH, KaK OHU Mevaratorcsa B kHure. [Ipu
HAJIMYMU TPeX U OoJiee aBTOPOB AOMYCKACTCS MUCaTh (aMIIUI0 M MHULUAJIBI TOJIBKO NIEPBOTO U3 HUX, &
3aTeM CJIoBa U JIp.

3arnaBue KHUTH NPUBOAUTCSA B TOM BHJIE, KAK OHO HAaIlMCAHO HA TUTYJIBHOM JIMCTE. MecTo u3fa-
HUS MMUAILIETCS] TOJTHOCTHIO B MMEHUTEIBHOM MaJIekKe; COKpaIleHHOE TOJIBKO Ui ropoaoB Mocksa (M) u
Cankr-IlerepOypr (CII0).

CBeneHus B CTaThe U3 KypHaia U T.I. BKIIOYAIOT: (paMUIINIO, MHULIMABI aBTOPA, Ha3BaHHUE CTa-
TbH, HAUMEHOBAHUE U3JaHUs, TOJl BbIITyCKa, HOMEp U3/IaHuUs.

Kax11p1it ICTOUHUK B CIIUCKE JINTEPATYPHl UMEET CBOM MOPSAKOBBIN HOMED CTPOTO 1O alihaBuUTY.
[Tpu ynmomMuHaHuM B TEKCTE pedepaTa UCHOIH30BAHHOTO MCTOYHHKA, YKA3bIBAIOT €0 MOPAIKOBBINA HO-
Mep B KBaJIpaTHBIX CKOOKaX M COOTBETCTBYIOIIYIO cTpanuIly. Harpumep: [4, c.116]

B npunoxxenus cieayer BHOCUTh MaTepHAIIbl, 3arPOMOXK/IAIONINE TEKCT — 00BEMHbIE PUCYHKU H
tabnuubl. Kaxnoe npuiokeHue JOHKHO OBITh paclojIoKEHO Ha OTAENbHOMN CTpaHulle, TPOHYMEPOBAHO
U UMETh COAEPKATEIbHBIN 3ar0JIOBOK.

Ilepeyens Tem pedepaToB

1. [To3uiuu cuCTeMbl MEHEXKMEHTA KaueCTBa, HA OCHOBE OOBEAMHECHHMSI JAHHBIX MHPOBOTO OIBITA.
2. IlpencraBneHue KadyecTBa, €ro CBsI3b C JPYTUMHA SKOHOMUYECKUMH KaTErOpUsIMHU (20-
(heKTUBHOCTBIO, TPUOBLTFHOCTHIO, TPYAOEMKOCTBIO, IIEHOW U 3aTPaTaMu ),er0 Pa3HOBUIHOCTH.

3. «3Be311pI» KauecTBa, UX MPaBO Ha CYIIECTBOBAHUE, MECTO U 3HAYUMOCTH B YIIPABIICHUH.

4. OpraHu3aiMOHHbIE CTPOEHHUS U MOJIEJIH 110 YIPABICHUIO KaYECTBOM.

5. KauecTBO — BCeMUpPHOE TOJIE 1JIsI COTIEPHUYECTBA.

6. SInoHCKUi METOJT yIIpaBJIEHUs KAUE€CTBOM.

7. Poccuiickuii 1 MEXIYHAPOIHBIN MOAX0/T K YIIPABJICHUIO Ka4€CTBOM

8. MeTobl aAMUHUCTPATUBHBIE U SKOHOMUYECKHE K YIPABICHUIO KAYECTBOM.

9. PazBuTHE TEXHOJIOTUI U MIOHATHS KA4ECTBA.

10. Cytp TotanbHoro ynpasieHust kauectsoM (TQM).

11. KayecTBO Kak 3KOHOMUYECKask KATErOpHsl.

12. OcHOBHBIE TOAXOABI K MEHEIKMEHTY KaueCTBa.

13. YopaBneHnue ka4eCTBOM, UCIOJIb3Ysl OCHOBBI cTanaaptoB MCO.

14. CuctemHbIl TOAXO[ K YIIPABICHUIO KAYECTBOM.

15. HampaBneHus 10 yay4dIIEHUIO IEATEIbHOCTU NPEANPUATHS 10 COBEPILIEHCTBOBAHUIO Ka4eCTBa.
16. Briciiee pykOBOJCTBO MPEANPUATHS, €T0 3HAYMMOCTh B CUCTEME KayeCTBa.

17. ®opMupoBaHuEe CTPATETUH, TAKTUKU U IUTAHUPOBAHUS B CUCTEME MEHEDKMEHTA KayeCTBa.

18. OpuenTarus Ha MOTPEOUTEINSI B CUCTEME MEHE)KMEHTA KauecTBa.

19. MeToapl 1 LIeNU 7151 OLIEHKU Ka4eCTBa MPOAYKIIHH.

20. BaxxHocTh 00y4€HHs IEpCOHANA B CHCTEME KauecTBa.

21. MecTo METpOJIOTUU B CUCTEME MEHEKMEHTA KauyecTBa.

22. MeTtoasl ¥ IPUEMBI 10 paboTe B TOCTOSTHHOM yIyUIIIEHUH Ka4eCcTBa

23. BaxXHOCTh caMOaTTECTAIIMU U CAMOOLICHKHU MEPCOHAJIa OPTaHU3al[M1 B CUCTEME KayeCTBA.

24. I'pynmoBsle OAXO0/IbI K ONITUMHU3ALUN KadeCcTBa.

25. MecTo opraHu3alyy U OIUIAThI TPYIA B IPOLIECCE YIYUIICHHS KaueCTBa.

26. Opranu3zanus ynpaBjieHus MPOLIECCAMH, KaK BaXKHEUIIINM 3JIEMEHT CUCTEMbI KaUeCTBa.

27. Opraau3zanusi cuctembl cepTrudukarui B PO u ee posib B MEXIYHAPOIHON CHCTEME OpraHU3aIuu
28. CTaTuCTUYECKOE PEryJIupoBaHUE MPOLIECCOB.
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29. IlpunsaTHe penieHui B CUCTEME MEHEPKMEHTA KauyeCcTBa, OCHOBAaHHBIX Ha (haKTax.
30. [IpuBnedenue cyomnoapsITIMKOB K MPOLECCY YIyULICHHUs KadecTBa.

31. IIpaBoBBIC OCHOBBI CEPTU(PUKAINU MPOTYKIIUH U YCITYT.

32. DKOHOMHMYECKHUE aCIEKThI YIIPABICHHSI HECOOTBETCTBYIOLIEH NMPOTyKIIUEN.
33. PoJsib TOKyMEHTAllU1 B CUCTEME YIPABJICHUS KAYECTBOM.

34. O6bekTHBHBIE (PaKTOPBI CTAOMIIBHOTO MOBBIIICHUS KA4eCTBa.

35. KauecTBO KaK 0OBEKT yIIpaBICHUS.

36. B3auMocBs3b 00111ero MEHEDKMEHTA U MEHE)KMEHTa KadecTBa.

37. YupasneHue 3arpaTaMu Ha oOecrieueHrne KauecTBa.

38. Ponp TMNM3anMK U CTAaHAAPTU3ALUMU B CUCTEME KaueCTBa.

39. IOpunnyeckne OCHOBBI cepTU(DHUKAIIUN TPOTYKIIMH B YCITYT.

40. MextyHapOIHbII ONBIT B cepTU(UKALINY.

1. Kpurepuu oueHuBaHUsI KOMIIETeHIM

O1eHKa «OTIMYHO» BBICTABIETCS CTYACHTY, €CIM OH IMOoKa3asl IIyOOKOe W XOpOLIO apryMEHTHPO-
BaHHOE€ 00OCHOBAHME TEMbl; YETKYI0 (POPMYIUPOBKY U MOHUMAHUE HM3ydaeMOil MpoOJIeMbl; IMIHUPOKOE U
NPaBUIBHOE UCIOJIB30BAHUE OTHOCSIICHCS K TEME JIMTEPaTypbl U MPUMEHEHHBIX aHAIUTHUYECKUX METO-
JIOB; MIPOSIBJICHO YMEHUE BBISBIISATH HEJOCTATKU UCTIOJIB30BaHHBIX TEOPHIl U J1enaTh 0000IIEeH s Ha OCHOBE
oTaenbHBIX Aetaneid. ComeprkaHue UCCIEAOBAHMS U XOJ 3alIUThHl YKa3bIBAIOT HAa HaJM4YHe HaBBIKOB pabo-
THI CTyJICHTa B JaHHO# obmactu. OdopmieHue pedepata COOTBETCTBYET MPEABIBISIEMbIM TPEOOBAHUSIM C
HATMYUEM HeoOXoaumoi oubnmorpaduu.

OrneHka «XOpOIIO» BHICTABISAETCS CTYIEHTY, €CJIU MPUCYTCTBYET apryMEHTHPOBAHHOE 00OCHOBAaHME
TEMBI; 4eTKas (OPMYIHPOBKA M TIOHUMAHUE U3y4aeMOi MPOOIEeMbl; HCIOIb30BAHNE OTPAHUYEHHOTO YHUC-
Ja JIUTEepaTypHBIX UCTOYHHKOB, HO JIOCTAaTOYHOTO JJIA NMpOBeneHus uccienoBaHus. Pabora ocHoBaHa Ha
CpeIHEM M0 IIIyOuHe aHAJIM3€e U3ydaeMoi mpoOIeMbl U MPH ATOM CAENAaHO HE3HAYUTEIbHOE YHCI0 0000-
miennii. CopeprkaHue UCCIIEOBAHMS U XOJ 3alllMThl YKa3bIBAIOT Ha HaJM4Me MPAKTUYECKUX HABBIKOB pa-
00THI cTy/IeHTa B JaHHOH obnactu. OgopmieHne pedepara COOTBETCTBYET MPEAbABIAEMbIM TPEOOBaHUSIM
C HATMYHUEM HeoO0XoauMol oubmmorpadun.

OreHKa «yIOBICTBOPUTEIBHO» BBICTABISIETCS CTYICHTY, €CIHM MPUCYTCTBYET JOCTATOYHOE 0OOCHO-
BaHHE BBIOPAHHOM TEMBI, HO OTCYTCTBYET TNTyOOKO€ MIOHUMAaHKE paccMaTpruBaeMoi nmpooseMsl. B 6ubimo-
rpaduu 1aHbl B OCHOBHOM CCBUIKM Ha CTaHJApTHBIC JUTEpaTypHble UCTOUHUKU. HayuHble Tpynabl, HEoO-
XOJIUMBIE JJI1 BCECTOPOHHEI0 M3YyUeHHUsl MpPOOJIEeMBbl, HCIOIb30BaHbl B OrPaHUYEHHOM OObeMe. 3aMeTHa
HEXBaTKa KOMIIETEHTHOCTH CTY/EHTAa B JaHHOW oOsiactu 3HaHuil. Odopmienue pedepara ¢ neMeHTaMU
HEOPEIKHOCTH.

OreHka «HEYIOBIETBOPUTEIBHO» BBICTABISETCA CTYIEHTY, €Clii TeMa pedepara MmpeacTaBieHa B
oOuiem Bujie. OrpaHMYEHHOE YHCIIO MCIOJb30BAHHBIX JINTEPATYPHBIX UCTOYHUKOB. [1labioHHOE M3MOXKeE-
HUe MaTepuasa. Hannuue mormMatuyeckoro Mojxo/a K MCIOJIb30BaHHBIM TeopusM H KoHIenuusM. Cyx-
JEHUS 0 MccleAyeMoil mpobiieMe He Bceria KOMIEeTeHTHbl. HeTOYHOCTH 1 HeBepHBIE BBHIBOJBI IO U3y4a-
emoii mutepatype. Pedepar opopmiieH ¢ aneMeHTaMu 3aMETHBIX OTCTYIUICHUN OT MPHHSITHIX TPeOOBaHUH.

CIIMCOK PEKOMEHJIYEMOM JUTEPATYPBI

OcHoBHas1 uTEparypa:

1. MuxeeBa, E.H. Ynpasnenue kauectBom : yueonuk / E.H. MuxeeBa, M.B. Cepomiran. - 2-¢ u3n.,
uchp. u gon. - Mocksa : M3garenscko-toproBasi kopnopamus «Jlamkos u K°», 2017. - 531 c. : un. -
bubnmorp.: c. 481-487. - ISBN 978-5-394-01078-1 ; To xe [OnektpoHHbIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454086

2. Arapkos, A.Il. Yrpasnenue kauectBoM : yueOHuk / A.Il. ArapkoB. - MockBa : M3narenscko-
ToproBas koproparus «Jlamkos u K°», 2017. - 204 c. : un. - (YueOHbIe u3gaHus i OakajaaBpoB). -
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bubmuorp.: c. 153-156. - ISBN 978-5-394-02226-5 ; To xe [Dnektponssii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454026

JlonoJHUTEIbLHAS JINTEpaTypa:

1. Canuxos, B.A. Ynpasnenue kauectBoM : yueOHoe nocoodue / B.A. Canuxos. - 2-e u3f., cTep. -
Mocksa ; bepmun : Jlupekr-Menua, 2017. - 196 c. : Tabma., wi. - bubmuorp.: ¢. 160-161. - ISBN 978-5-
4475-8787-1; To xKe [DneKTpOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455512 (13.02.2018).

HNHTepHET-pecypcehl:

1 . http://www .klubok.net/ - Criertmanu3npoBaHHBII pecypc IO yIpaBJIEHUIO Ka4eCTBOM

2 http://quality.eup.ru — CaliT 0 MEHEI)KMEHTE KauyeCTBa

3. 9NeKTpOHHO-OMONMMOTEYHass  cucTeMa  «YHUBEpCUTETCKas  Oubinmoreka  OHJIAHHY»  —

www.biblioclub.ru;

4. onextponnasa oudaunoreynas cucreMa DBC «IPRbooksy - www.iprbookshop.ru;

3. «®Dommant» — http://catalog.ncstu.ru;

4. https://www.elibrary.ru - HayuHast anekTpoHHast Oubnuoreka e-Library

5. www.ecsocman.edu.ru. — @enepansubiii O0pazoBatenbHbii [TopTan (OKOHOMHKA, COITMOIOTHSA,
MEHE[KMEHT)



http://www.klubok.net/
http://quality.eup.ru/
http://quality.eup.ru/
http://www.iprbookshop.ru/
http://catalog.ncstu.ru/

	СОДЕРЖАНИЕ
	Знать: концептуальные положения  процесса тактического планирования и организации производства
	Знать: принципы разработки стратегических, тактических и оперативных решений
	Уметь: осуществлять управление производственной деятельностью организации, применяя принципы разработки стратегических, тактических и оперативных решений
	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 1
	Тема 1. Теоретические и методологические основы управления качеством продукции
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...
	Интернет-ресурсы:

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 2
	Тема 1. Теоретические и методологические основы управления качеством продукции
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 3
	Тема 2. Системный подход к управлению качеством
	1. Система БИП (бездефектное изготовление продукции)
	2.  Система КАНАРСПИ (качество, надежность, ресурс с первых изделий)
	3. Система СБТ (система бездефектного труда)
	4. Система КС УКП (комплексная система управления качеством продукции)
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 4
	Тема 3. Современные подходы к управлению качеством
	Цель данной темы – изучить современные подходы к управлению качеством.
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 5
	Тема 3. Современные подходы к управлению качеством
	Цель данной темы – изучить современные подходы к управлению качеством.
	1. Внедрение tqm на российских предприятиях
	2. Философия «кайдзен».
	3. Управление бизнес процессами (Business Process Management)
	4. Реинжиниринг бизнес-процессов (Business Process Reengineering)
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 6
	Тема 3. Современные подходы к управлению качеством
	Цель данной темы – изучить современные подходы к управлению качеством.
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 7
	Тема 4. Разработка и внедрение систем качества на предприятия.
	Цель данной темы – изучить вопросы разработки и внедрения систем качества на предприятии.
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 8
	Тема 4. Разработка и внедрение систем качества на предприятия.
	Цель данной темы – изучить вопросы разработки и внедрения систем качества на предприятии.
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 9
	Тема 4. Разработка и внедрение систем качества на предприятия.
	Цель данной темы – изучить вопросы разработки и внедрения систем качества на предприятии.
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 10
	Тема 5. Организационная структура служб управления качеством продукции.
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 11
	Тема 6. Процессы жизненного цикла в системе менеджмента качества
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 12
	Тема 6. Процессы жизненного цикла в системе менеджмента качества
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 13
	Тема 6. Процессы жизненного цикла в системе менеджмента качества
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 14
	Тема 6. Процессы жизненного цикла в системе менеджмента качества
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 15
	Тема 7. Правовое обеспечение управления качеством продукции и услуг
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 16
	Тема 7. Правовое обеспечение управления качеством продукции и услуг
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 17
	Тема 8. Организационно-экономический механизм управления качеством.
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ПРАКТИЧЕСКОЕ ЗАНЯТИЕ № 18
	Тема 8. Организационно-экономический механизм управления качеством.
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...

	ВВЕДЕНИЕ
	Знать: концептуальные положения  процесса тактического планирования и организации производства
	Знать: принципы разработки стратегических, тактических и оперативных решений
	Уметь: осуществлять управление производственной деятельностью организации, применяя принципы разработки стратегических, тактических и оперативных решений
	1. ОБЩАЯ ХАРАКТЕРИСТИКА САМОСТОЯТЕЛЬНОЙ РАБОТЫ СТУДЕНТА ПРИ ИЗУЧЕНИИ ДИСЦИПЛИНЫ  «УПРАВЛЕНИЕ КАЧЕСТВОМ»
	2. ПЛАН-ГРАФИК ВЫПОЛНЕНИЯ САМОСТОЯТЕЛЬНОЙ РАБОТЫ
	Очно-заочная форма обучения
	3. МЕТОДИЧЕСКИЕ УКАЗАНИЯ ПО ИЗУЧЕНИЮ ТЕОРЕТИЧЕСКОГО МАТЕРИАЛА
	4. МЕТОДИЧЕСКИЕ УКАЗАНИЯ ПО ПОДГОТОВКЕ К КРУГЛОМУ СТОЛУ
	Вид деятельности студентов: подготовка сообщения к круглому столу
	1. Система БИП (бездефектное изготовление продукции)
	2. Система КАНАРСПИ (качество, надежность, ресурс с первых изделий)
	1. Система СБТ (система бездефектного труда)
	2. Система КС УКП (комплексная система управления качеством продукции)
	1. Внедрение tqm на российских предприятиях
	2. Философия «кайдзен».
	3. Управление бизнес процессами (Business Process Management)
	4. Реинжиниринг бизнес-процессов (Business Process Reengineering)
	Тема 8. Организационно-экономический механизм управления качеством.
	1. Критерии оценивания компетенций
	2. Агарков, А.П. Управление качеством : учебник / А.П. Агарков. - Москва : Издательско-торговая корпорация «Дашков и К », 2017. - 204 с. : ил. - (Учебные издания для бакалавров). - Библиогр.: с. 153-156. - ISBN 978-5-394-02226-5 ; То же [Электронный р...
	Интернет-ресурсы:


