[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOANMUCHI0
WUHbopmaumsa o Bnagenbue:

OV0: Dypc IO TERETBO HA VKU U BBICILIET'O OBPA3OBAHUS POCCUNCKON OEJIEPALINN
ﬂ°“*%%)%%@%ﬁ@%@%@”ﬂ%@%ﬁﬁﬁ@ﬁ%ﬁTc HOMHOE OBPA3OBATEJIBHOE

(benepanbH

Dot nogncannY A PEAKREHVE BBICILIETO TPO®ECCHOHAJIBHOTO OBPA30OBAHUS
s e @EBEPO-K ABKA3CKHIH GEJIEPAJTBHBIN YHUBEPCUTET»

1c378726a41fd0143ae5bccc8baWPCKHI‘/’I MHCTUTYT (

DUITNAI) CKDY

MeToauyeckue yKazaHus

I10 BBIITOJIHCHUIO ITPAKTUYCCKHU

X (CEeMUHapCKUX) padboT

no puctuiuinHe « TexHonoruu opcaiita B KOMaHAHOU paboTe»
JUTSI CTYZICHTOB HampaBJICHUSI OJTOTOBKH

07.03.03 JIu3aiin apXUTEKTYPHOU Cpeabl
Hamnpasnennocts (mpoduiis): [IpoekTrpoBanue ropoIcKon Cpeibl

IsaTurop
2025

CK



COAEPXAHUE

BBEJIEHIE. .. ..ottt ettt ettt ettt e bt et e e e 3
[MPAKTUYECKUE 3AHATUA

1. [TonsaTHE U CymHOCTH (OpCaNT-TEXHOIOTUH, (POPCANTHHT KaK METOJ YIIPaBICHUS U3MCHEHU -
SIME -ttt ettt et set et e e et e b e sat e bt e ht e e bt eat e e bt e e a bt e bt e et e e bt e e a bt e bt et e e nh et e e bt e eb et et e e ebeeeabeenaaeetees 6

2. KomaH/1HbIE POJIU U COLIMAIBHOE B3aUMOJIEHCTBUE B IPOEKTHOM JIEATENBHOCTH. ..........n....... 10
3. @opcaillT-ceccu Kak THHOBAILIMOHHBIM MHCTPYMEHT CTPATErH4eCKOro

YIIPABIICHHS «.c.vvveeeeneeveeeeenereeeeannseeesassseeeeasseeesssssseeesssssseessanssseesssasseesssnsssseesassseeessnsssseesnsssseesannns 12
4. ®opcalT-rpaMOTHOCTb KaK HHCTPYMEHT KOMAHTHOTO PABBUTHSL...c..vveeuveenrrerreeireereenieenneens 17
5. Rapidforsight TexHOIOTHS 1 €€ UCTIOJIB30BAHUE B KOMAHTHOM PAOOTE......vveereveeerereeeriveeeeneaans 19
6. dopcailT KOMIIETCHIINH, PE3yJbTaThl MPUMEHEHHs (DOPCANT-TEXHOIOTHH B KOMaHIHOM pabo-
T ettt ettt e ettt e ettt e ettt e bttt e h bt e bttt e h bt e e bt e e ea bt e e e a bt e e e a bt e e ea bt e e et et e bt e e e bt e e e ba e e e bt e e e bt e e eabe e e eabeeeeabeeeanbeenanee 23
PEKOMEHAYEMAS JIUTEPATYPA . ...ttt 51



BBenenue

CoBpeMeHHbIE YCIIOBHUS XO3SHCTBOBaHUS TPeOYIOT MPUMEHEHUS HOBBIX TEXHOJIOTHH M
METO/IOB B YIIPABJICHUH, U OJHUM W3 HUX BBICTyMHaeT (OPCAMT KaK CHCTEMa METOIOB HKCHEPT-
HOM OIICHKM CTpaTernyecKuX HaIMpaBJIEHUH COLUATbHO-d)KOHOMUYECKOTO U WHHOBAIIMOHHOTO
Pa3BUTHSL, BBISBICHUSI TEXHOJOTHUYECKUX MPOPBIBOB, CIIOCOOHBIX OKa3aTh BO3JCHCTBUE Ha KO-
HOMMKY U OOIIECTBO B CpeJIHE- U JOJITOCPOYHON MEPCIIEKTHUBE.

OcHOBOH 117151 OLIEHKHU BapHAaHTOB OYAYIIETO SIBIISIOTCA AKCIEPTHBIE OIIEHKU. MeTo10J10-
rust @opcaliT BoOpasa B ce0sl 1eCATKU TPATUIMOHHBIX U JOCTATOYHO HOBBIX 3KCIEPTHBIX METO-
noB. [Ipu 3TOM MPOMCXOIUT MX MOCTOSHHOE COBEPIICHCTBOBAHUE, OTPAOOTKA MPUEMOB H IIPO-
HeAyp, 4To oOecreuyrBaeT IMOBbIIIEHHE OOOCHOBAHHOCTU MPEIBUJICHUS NEPCIEKTUB HAay4HO-
TEXHUUYECKOTO U COLUAIbHO-IKOHOMUYECKOrO pa3BUTUsA. OCHOBHOM BEKTOP Pa3BUTHUS METOM0-
JIOTUU HaIpaBJieH Ha 0oJiee akKTUBHOE U IIeJIEHANPaBIEHHOE MCIOIb30BaHNE 3HAHUN SKCIEPTOB,
y4acTBYIOUIMX B mpoekTax. OOBIYHO B KaXI0M U3 (HOpCAMT-IPOEKTOB MPUMEHSETCS] KOMOMHa-
Ul Pa3IMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCIEPTHHIE MaHenu, Jeabhu (ompockl IKCIEPTOB B
nBa stana), SWOT-ananu3, MO3roBoil IMITYpM, MOCTPOCHHUE CLIEHAPUEB, TEXHOJIOTMUYECKHUE J10-
POXKHBIE KapThl, I€PEBbsl PEICBAHTHOCTH, aHATU3 B3aUMHOTO BIUSHUS U Ap. UTOOBI y4ecTh Bce
BO3MO>XKHbBIE BapUAHTHI U MOJIYYHUTH MOJHYIO KapTUHY MPUBJIEKAETCS, KaK MPaBWIIO, 3HAUUTEIIb-
HO€ YHMCJIO JKCIEpPTOB. Tak, B SIMOHCKHUX JOJITOCPOYHBIX MPOTHO3aX HAYYHO-TEXHOJIOTHMYECKOTO
Pa3BUTHSL, POBOAUMBIX KaXKJble MATH JIET, y4acTBYeT Ooisiee 2-X ThICSY IKCIEPTOB, KOTOPHIE
MPEJICTABIISIIOT BCE BaKHEHIINE HAMpaBIeHUS Pa3BUTHS HAYKH, TEXHOJIOTUNA U TEXHHUKH, a B MO-
CJIEIHEM KOPEUCKOM MPOEKTe ydacTBOBaIM Oosee 10 ThiCSY HKCIIEPTOB.

®dopcailT OpUEHTUPOBAH HE TOJIBKO Ha ONpPEAEICHUE BO3MOXHBIX aJIbTEPHATUB, HO U Ha
BBIOOp HamOoJsiee MPEANOYTUTENBHBIX W3 HUX. B mporecce BIOOpa MPUMEHSIOTCS pa3IndHbIE
KPUTEPUM JJIsl ONpeNiesieHusl Haubosiee MPEeaNOYTUTENbHBIX BapHaHTOB. Tak, Hampumep, Npu
BbIOOPE KPUTHUECKUX TEXHOJIOTHM, MOXKET UCIOJb30BaThC KPUTEPHUIl JOCTUKEHHSI MaKCUMallb-
HOT'O YKOHOMHUYECKOTO POCTa, a MPU MOCTPOCHUM TEXHOJIOTHYECKON AOPOXKHOW KapThl AJIA OT-
paciyu — BBISIBICHHWE MOTEHIUAIBHBIX PHIHOYHBIX HHUII W BBIOOpP TEXHOJOTHUH, MO3BOJIAIOIINUX
MaKCHUMaJIbHO OBICTPO pa3paboTaTh KOHKYPEHTOCIOCOOHBIE MPOAYKTHI /JIsi BOSHUKAIOLINX PhIH-
KOB. BbIOOp cTpareruu pa3BuTHUs IPOU3BOJIUTCS HA OCHOBE IMOCIIEI0BATEIBHOCTH HIMPOKUX IKC-
NEPTHBIX KOHCYJbTAIUI, YTO MO3BOJISIET MPEABUIETh CaMble HEOKUJAaHHBIE ITyTH Pa3BUTHUS CO-
OBITUI 1 BO3MOYKHBIE «T1OJBOJIHBIE KAMHI.

@dopcaliT UCXOIUT U3 TOTO, YTO HACTYIUIEHHUE <OKEeNaTeIbHOr0» BapHaHTa OYyAyIIEro BO
MHOT'OM 3aBHCUT OT ACHCTBUI, MPEANPUHUMAEMBIX CETO/HS, IOATOMY BBIOOp BapUaHTOB COIPO-
BOJKJAeTCsl pa3paboTKoi Mep, 00eCreunBaroIUX ONTUMAIbHYIO TPAEKTOPUI0 MHHOBALMOHHOTO
pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B KOMaHAHON paboTe » naeT 0a30Bble 3HAHUS B 00JIACTH
npuUMeHeHUs (opcallT-TeXHOJIOTUI B KOMaHAHOM paboTe. B mpesuiaraeMpIx METOIMYECKUX yKa-
3aHUSAX PACCMATPUBAETCS CYIIHOCTh M crienuuka GopcaiT-reXHOIOTui, MPOUCXOAUT 03HAKOM-
neHue ¢ GopcaTUHIOM KaK METOAOM YIpPaBJIEHUS HU3MEHEHHUSIMH; OCYHIECTBIIAETCS (OPMHUPO-
BaHHE KOMIUICKCHBIX 3HaHUI O CYHIIHOCTH (hOpCalTHHTa; OBNIa/IeHUE HABBIKAMU HCIIOJIb30BAHUS
(hopcaT-TeXHOJIOTHI B KOMaHHOW paboTte

Matepuan Kypca o0ecrieurBaeT 3HaHWE OOIIMX MPUHIUIOB (PopcaTHHra K KOMaHIHOM
pabore.

[lenb ocBOEHMS AMCUMILIMHBI 3aKitoyaeTrcs B (GOpMUpOBaHUU Habopa mpodeccHoHab-
HbIX komneteHunid YK-3 no nanpasnenuto noarorosku 07.03.03 [Iu3zaitH apXUTEKTYPHOM Cpe/bl
Hamnpasnennocts (mpoduns): [IpoekTupoBaHue ropocKoi cpeapl

3aoauu oucyuniunol.

- W3y4YCHUE TIOHATHUA U CYIIHOCTH (hopcallT-TexHOJIOTUl, (opcaTHHTa Kak MeTojaa
yIpaBICHUS U3MEHEHUSIMU;

— OINPENEIICHUE KOMAHJIHBIX POJIEM U COLMAJIBbHOIO B3aUMOJCHCTBUS B MPOECKTHOW Jes-
TEJIbHOCTH;

— O3HAKOMJICHHE C MPAKTUKOW MpoBeaeHHs (HopcalT-cecCHii Kak WHHOBAIIMOHHOTO HH-
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CTPYMEHTA CTPATErHUECKOr0 YIPaBJICHUS;

— ompenaeneHue HopcalT-rpaMOTHOCTH KaK HHCTPYMEHTa KOMAaH/IHOTO Pa3BUTHS;

— u3zydyenue texnosjoruu Rapidforsight u ee ncronp3oBaHue B KOMaHIHON padoTe;

— a”anu3 GopcaT KOMIETEHIINH, pe3yabTaThl IPUMEHEHUS (POPCAUT-TEXHOIOTHI B KO-
MaHJTHOH paboTe.

Kommerenmuu obydatomierocsi, popMupyemsbie B pe3yIbTaTe OCBOSHUS IUCIUTUINHBL

VYK-3 CnocobeH ocymecTBISATh CONUATBHOE B3aUMOJICHCTBUE U PEATM30BBIBATH CBOIO
pOJIb B KOMaH/IE.

3Hath: cnenuduKy GopcaiT-TeXHOJIOTUHN B MPOIECCe OCYIIECTBICHUS KOMaHIHOU pabo-
TBI;

YMeTh: miIaHupOBaTh M OCYIIECTBISATh COLIMAIbHOE B3aUMOJACHCTBHE B paMKaX KOMaH/I-
HOU paboTHI;

Brnanets: crmocoOHOCTBIO OpPraHM30BBIBATH KOMAaHJIHYIO pa0dOTy M HCIIOJIb30BaTh B HEU
(hopCcalT-TeXHOJIOTHH, CIIOCOOCTBYIOIINE KOMAaHIHOMY PEIICHHUIO IIOCTABICHHBIX 33]1a4.

[IpoBeneHne MpakTUUECKUX 3aHSITUN MPEANoiaracT akTUBHYIO, I[EJCHAIIPaBICHHYIO pa-
00Ty MarucTpon

[enb mpakTHYECKOTO 3aHSATUSL — YCBOSHHE BAXKHEHIIIUX BOIIPOCOB Kypca U BBICTYILICHUE
KQKIOr0 CTYACHTAa HAa KaXJIOM MPAKTUICCKOM 3aHATHU. Ha mpakTHYecKOM 3aHSATHUU CTYICHTHI
JOJKHBI YMETh OOBSCHUTH MOHHMMAHME MMM BOMPOCOB TeMbl. JlJig 3TOr0 MpH MOJITOTOBKE K
MPAKTUYECKOMY 3aHSATHIO CTYACHT JODKCH BHUMATEIHHO U3YUUTh JIMTEPATYPY U METOAMYCCKUC
PEKOMEH/IalliH, MOATOTOBUTHCS U OTBETUTH HA JIIOOOI BOMPOC TEMBI MPAKTUYECKOTO 3aHATHS,
MPOJOJDKHUTH BBICTYIUICHUE MPEABLIYIIEro BhICTymaromero. CTyIeHT MOXET UCIOJIb30BaTh OC-
HOBHbIE HOPMATHBHBIE aKThl U KOHCIIEKTHl M3YYEHHOUN JuTepaTypbl. Kaaplii CTyIeHT AOKEH
M0 yKa3aHUIO TPEIoIaBaTeis OTPEIEH3UPOBATh COOOIIECHUE, CACIAHHOE TPEIBIIYIIINM BBHICTY-
MAIOIIUM.

Texywas ammecmayus Kayecmea yC80eHUs MaucCmpaHmamil NOJ)yYeHHbIX
8 npoyecce 00yUeHUs: SHAHULL

Texymas arrecranus pabOTBI CTYIEHTOB OCYIIECTBISETCS B TIPOIECCE TMPOBEIACHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSHKEHUU CEMECTpa MyTeM OLIEHKH YCTHBIX OTBETOB, a TaKXKe pe-
IICHUSI MPAKTUICCKUX 3aJaHUH.

Ecnu cTyneHT He BBIMOJHUI HU OJHOTO 3aJlaHusl, a TaKKe HE MPOSBISIT aKTUBHOCTH Ha
MPAKTUYECKHUX 3aHATHIX, TO €ro padoTa B TEYCHHE CEMECTpa OIICHUBACTCS KaK HEYIOBJICTBOPH-
TenbHas. Ecu CTyIeHT mporycKaeT 3aHsITHs 10 YBaXHUTENbHON npuunHe (1mo 6ose3Hu, rpaduk
CBOOOHOTO IOCEIIEHUS), TO OH BBIMIOJHACT 33J]JaHUSI CAMOCTOSITEIIbHO BO BHEAYJAMTOPHOE Bpe-
Msi. [Ipu 3TOM TecThl MOTYT OBITh 3aMEHEHBI Pa300POM MPOOIEMHBIX CUTYallui MO Ha3BaHHBIM
TEMaM.

HtoroBoii ¢popMoil KOHTPOJIS MO TUCIUILIMHE BBICTYIAET 3a4eT, KOTOPBIA MPOBOIUTCS
BO 2 cEMecCTpe.



IIPAKTUYECKHUE 3AHATHA

IIpakTuyeckoe 3ausiTue 1-2. HIOHATHE U CYHIHOCTD ®OPCAUT-TEXHOJIOT' UM,
OOPCAUTHUHI KAK METO/I YIIPABJIEHUS U3MEHEHUAMU

Iesm: pacMpuTh U 3aKpENUTbh 3HAHUS O CYLIHOCTH (hopcaiiT-TexHosnorui u ¢opcaii-
TUHI€ KaK METOJE YIIPABJICHUS U3MEHECHUSMHU.

3agaumM: paccMOTpeHHE CYIIHOCTH (HOpCAMT-TEXHOJOTHH, MHU3y4YeHEe CIernuHuKu (op-
CalTHHIa KaKk METO/a yIIPaBJICHUS U3MCHCHUSIMH.

3HaHMsA W yMeHMs, npuHoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbl
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM UX YAaCTH: B IpOIECCE U3y4e-
HUS JaHHOM T€MBbI CTYACHTHI JOJDKHBL: 3HAaTh CYIHOCTh ()OPCAUT-TEXHOJIOTHH U (pOopcaTHHTA.

B npouecce nzyyenusi 1aHHOM TeMbl GOPMHUPYIOTCH cileAy0IIHe KoMmneTeHuuu: YK-
3.

AKTYaJIbHOCTb TeMbl. YUUTHIBAs U3MEHEHHUs, IPOUCXOIAIINE B IOCYAAPCTBEHHOM IO-
mutuke pa3Butus Poccuiickon denepanuy U MCIOJIb30BAHUE HOBBIX TEXHOJIOTMM JKCIEPTHOU
NeSITebHOCTH, OJJHON M3 Hanbosee NOMYJISPHBIX U3 HUX CTAHOBUTCS (POPCANTHHT.

Teopernveckasi 4acTb

BosbmHCTBO (QOPCANT-NPOEKTOB B KadeCTBE LEHTPAJIBHOTO KOMIIOHEHTA BKJIIOYAOT
NEPCIEKTUBBl PA3BUTUS HAYKU U TeXHOJOTMH. OOBIUHO 3TH BOINPOCHI CTAHOBATCS MPEIMETOM
00CYX/I€HUS! HE TOJBKO YYEHBIX, HO U IOJUTUKOB, OM3HECMEHOB, CIEIHMAINCTOB-IIPAKTUKOB U3
pPa3HbIX OoTpaciieil 5KOHOMHUKHU. Pe3ynpTaToM Takux 0OCYXJIEHUI CTAHOBUTCS MOSBJIEHUE HOBBIX
UJCH, CBA3aHHBIX C COBEPIICHCTBOBAHUEM MEXAaHU3MOB YIIPABJICHHsS HAyKOW, MHTErpanueu
HayKH, 00pa30BaHUs U MPOMBILIUIEHHOCTH U, B KOHEYHOM CU€TE, MOBBIIIEHHUE KOHKYPEHTOCIO-
COOHOCTH CTpaHbl, OTpaciau WM peruoHa. Kpome Toro, yxe cama opraHusaiusi cucTeMaTHye-
CKHX IMOMBITOK «3arfisiHyTh B Oynyliee» NpuBOIUT K (POPMUPOBAHUIO 00JIEE€ BBICOKOM KYIbTYpPbI
yIpaBJIeHUS U B UTOre — K (hOpMUPOBaHUIO 00Jjiee 0OOCHOBAHHOW HAayYHO-TEXHUYECKON M MHHO-
BAIMOHHOMN MOJIUTHKH.

®dopcallT-MpoeKThl OPUEHTUPOBAHBI HE TOJBKO Ha IMOJIyu€HHE HOBOI'O 3HaHUS B (Gopme
JIOKJIaJI0B, Habopa clieHapueB, peKOMEHIAl U T.1. BaXHbIM pe3ylbTaToM SIBIISIETCS pa3BUTHE
He(OPMAJIbHBIX B3aUMOCBSI3€M MEXJIy MX YYaCTHUKAMH, CO3/IaHHE €IMHOTO NPEACTaBICHUS O
CUTYaIUH.

B psine npoekToB ¢popMHpOBaHHE TOPU3OHTAIBHBIX CETEH, IUIOMIAI0K, B paMKaX KOTOPBIX
yueHble U1 OM3HECMEHBI, ITPENOoJaBaTeNId By30B M YHHOBHUKH, CIIELIMAINCThI CMEXHBIX o0nacTei
MOTYT CUCTEMAaTHYECKH O00CYXJIaTh 00I1e MpoOIeMbl, pacCMaTPUBAETCs KaK OJMH U3 TJIaBHBIX
s¢dekToB.

dopcaliT opraHu3yeTcsl Kak CHCTEMaTHYEeCKHH Iporecc, KOTOPbI TOKEeH OBbITh TIIA-
TEJIBHO CIUIAHWPOBAH M opraHu3oBaH. Kak mpaswiio, @opcalT-mpoeKThl OCYIIECTBISIOTCS J10-
CTaTOYHO PETyJIIPHO, MHOTJIA TIO MOBTOPSIOIIEHCS cXxeMe (M000H0 SATOHCKOMY J0JITOCPOYHOMY
MIPOTHO3Y, KOTOPBIA MPOBOAUTCS KaxkIble 5 neT, HauuHas ¢ 1971 roxa), B Apyrux ciydasx uc-
CJIEOBaHMS MPOBOJAATCA KaK IOCIEA0BATENbHOCTh B3aMMOCBSA3aHHBIX IPOEKTOB, HAIEIEHHBIX
Ha pelIieHne KOMIUIeKCa B3aMMOCBSI3aHHBIX 33/1a4 U (pOpMHpOBaHHE COTJIACOBAHHOTO MpEACTaB-
JICHUS O JIOJATOCPOYHBIX MEPCHEKTHUBAX Pa3BUTHUS TEXHOJIOTUN, MHHOBALIMHI U 00IIeCTBA.

®dopcallT mpencTaBaseT coO0M 3HAYUTEIHHO 0OJiee KOMIUIEKCHBIN MOJX0J, YeM Tpaju-
LIMOHHOE MPOTHO3UPOBAHHUE.

Bo-nepBbIX, MpOrHO3bl, Kak MpaBuiio, (GOPMUPYIOTCS Y3KUM KpPYroM JKCIEPTOB U B
OOJIBIIMHCTBE CIIY4aeB aCCOLMUPYIOTCS C MPEACKa3aHUSIMU MaJOYIpPaBISEMBbIX COOBITHI (IIpO-
THO3 KypCOB aKILIMi, NOT0Jibl, CIIOPTUBHBIX pE3yabTaToOB U Jp.). B pamkax Qopcaiita naer peus
00 OlLlIeHKE BO3MOKHBIX IEPCIEKTUB WHHOBALIMOHHOTO PA3BUTHS, CBS3aHHBIX C MPOTPECCOM
HAayKM ¥ TEXHOJOIMH, OYEPUYMBAIOTCS BO3MOXKHBIE TEXHOJOTUYECKHE TOPU3OHTHI, KOTOPBIE MO-
T'YT OBITb JOCTUTHYTHI IIPH BIIOKEHUU ONPENIEICHHBIX CPEICTB M OpPraHU3aluy CUCTEeMaTHYeCKON
paboTHI, a TaKKe BEPOATHBIC A(DEKTHI 1711 SKOHOMHUKH U 00IIIEeCTBA.

Bo-BTopsIx, @opcaiiT Bceraa noapasyMeBaeT y4acTue (4acTo MyTeM IIPOBEAEHUS UHTEH-
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CHBHBIX B3aUMHBIX OOCYXJEHHUI) MHOTHX 3KCIIEPTOB U3 BCEX cep NesITeabHOCTH, B TOW HIU
MHOM CTETEHH CBSI3aHHBIX C TEMAaTHKOW KOHKPETHOTO (hopcallT-mpoeKTa, a MHOT/Ia ¥ IPOBECHHE
OIIPOCOB ONPEJENICHHBIX I'PYI HacedeHUs (KUTeJIeH peruoHa, MOJIOJEXKH U Ap.), IPSIMO 3auH-
TEPECOBAHHBIX B PEIICHUH MPOOJIEM, 00CYKIAIOIUXCA B PAMKaX MPOEKTa.

Tperbe riaBHoe ornmuue dopcaiita OT TPAAULMOHHBIX IIPOTHO30B — HALEJICHHOCTh Ha
pa3paboTKy MPAKTUYECKUX Mep IO MPUOIMKEHUIO BBIOPAHHBIX CTPATETHYECKUX OPUEHTHPOB.

up.

Bonpocs! nu1s1 00cy:K1eHust

. Ucropus pazButus Gopcaiita Kak TEXHOJIOTUH MPEIBUICHUS
. OcHOBHBIE 3TaMbI 3BOIFOLUH (opcaiita

. Otansl ¥ 001aCTH pacrpocTpaHeHus (opcaiTa.

. IlonsiTHE TemaTnyeckoro Gopcaita u ero MpuMepsl

. TexHomornueckuit GpopcanT U €ro NpPUMeEphI

. [IpyHIMIBI 1 MeTOBI HaydHO-TeXHUUecKOTo npeasuacHus B CCCP u Poccun.
. Ilone ¢opcaiita, THUIIMATOPHI U TPOTIATAHTUCTHI (hopcaiiTa.

. Scope — Kak LIEHTpaJIbHBII 3JIEMEHT TEXHOJIOTuU Qopcaiira.

. FopuzoHT (opcaiita, BUIpl TOPU30HTA M UX aPAKTEPUCTUKH.
. Meronp! opcaiita

. UuTerpupoBaHHble I0JIX0/Ibl B METOAOJIOTUH (popcaiiTa

. Meron cuenapueB B popcalT-TEXHOIOTUAX

. MeTon 3KCepTHBIX OLIEHOK B (hOPCANT-TEXHOIOTHSIX.

. Merox MO3roBoro mrypma B (hOpcaT-TEXHOIOTHSIX.

. JlenoBble UTpsl B POpCalT-TEXHOIOTUSX.

. Meton coBenanuii B hopcalT-TEXHOIOTHSIX

. Meron cyna B hopcailT-TexXHONIOTUsIX

. Meron nepeBa neneit B popcaliT-TeXHOTOTUAX

. @opcailT u pa3paboTka JOPOKHBIX KapT

3aganus

1. M300pa3ute B BUJIe TaOIUIbl IPUHIMIIBI HHCTPYMEHTapHs (opcaiita.

[TpuHIMT Onucanue MpuHIMIA

BosneueHHOCTH

KommyHnukanus

Koopannanus

Cormnacue

2. OnpeznenuTe, B 4eM pa3HHIIa MEeXAy GopcalT-moaxonamu TUNoB top-down u bottom-

3. IlpuBeaute npumepbl TEMaTUYECKOTO, TEXHOJIOTUYECKOT0, (GyHIaMEHTAIbHOTO, KOp-
MOPAaTUBHOT0, TEPPUTOPHATILHOTO (opcaiita. Pe3ynbrarsl pecTaBbTe B BUAE TaOIHIIbI

Bun dopcaiira [Tpumep Buaa opcaiita

Tematuueckuit popcait

TexHonornuecunit popcait

OyHaaMeHTaIbHbINA opcalT

KopropaTtuBHblii hopcaii

TepputopuanbHblii popcaiit

Pexomenayemas nureparypa:

PexomeHryeMblie HCTOUHUKN HHPOPMAITHH
(Ne ncrounuka)

OcHoBHas JlonoTHUTE b HAS Meroanueckas Wuteprer-
pecypesl
1-2 14 1 -7




IpakTnueckoe 3anstne 3-4. KOMAHJHBIE POJIM 1 CONIUAJIBHOE B3AMMO/IEN-
CTBUE B TPOEKTHOM JEATEJBHOCTH

Iesm: paclIMpUTh U 3aKPENUTh 3HAHUSA 110 COLUATIBHOMY B3aMMOJIECHUCTBUIO U paclpee-
JICHUIO KOMaHIHBIX POJIEH.

3aga4yu: U3y4yuTh KOMAHJHBIE POJIM B NPOCKTE U COLUAIBHOE B3aUMOJEHCTBUE B IIPO-
€KTHOH J1eATEIbHOCTH.

3HaHMsA W yMeHMs, NpuHoOperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbl
NPAKTHYECKOro 3aHATUA, (POPMHUPYEeMble KOMIIETEHIIMH MJIM MX YACTH: B IIPOLECCE U3Yy4e-
HUS JAHHOHM TEMBI CTYICHTHI JOJDKHBI: 3HaTh KOMaHIHBIE POJIM U COLMAIbHOE B3aUMOJCHCTBHE B
IIPOEKTHOM EATENBHOCTH.

B npouecce nzyuyeHusi 1aHHO# TeMbl (popMuUpYIOTCH cieayonue KomnereHuuu: YK-
3

AKTYaJIbHOCTBh TeMbl. YUUTbIBas clElUPUKY (OpcalT-TeXHOIOTui, HE0OX0AUMO TO-
HUMAaTbh, KaKH€ pOJIM B KOMAaHJI€ WIPAKOT €€ YYACTHUKHM M YETKO PA3rpPaHU4YMBATH MX. TaKxke
BaYXHO ONPEJEIINTh COLIMATIbHOE B3aUMOJECHCTBUE B IPOEKTHON ACSTEIBHOCTH.

Teoperuyeckas 4acTb

B Hacrosmiee BpeMsi BBICOKAsl CTENEHb W3MEHYMBOCTH B JECATEIBHOCTH YEJIOBEKA H
BHEIIIHEH cpe/ibl MpenoaraeT Haluuue U3MEHEHUH B 1eATeNIbHOCTH 1000l opranuzauuu. Cu-
Tyalusi, B KOTOPOM IEHCTBYIOT COBPEMEHHBIE OpPraHM3alUH, XapaKTEPU3YETCs HEYCTONYUBO-
CTbIO, MIOCTOSIHHON CMEHOW MPHUOPUTETOB B CBOEH JEATEIBHOCTH B 3aBUCUMOCTH OT MOTPEOHO-
CTEl BHEIIHEH cpenbl. Bee yalle MpOUCXOIUT TakK, YTO OPraHM3alud, KOTOpbIE B HENAIEKOM
IPOIIJIOM MOYHO OBLIIO OJJHO3HAYHO OTHECTH K MEXaHMCTUYECKOMY THIY (110 MeXaHU3My (pyHK-
LMOHUPOBAHUS U B3aMMOAECUCTBUSI MEXAY OTAEIbHBIMH 3JEMEHTaMU) U KOTOpPbIE XapaKTepU30-
BAJIUCh OJHO3HAYHBIMM BHYTPEHHUMH B3aMMOCBS3SMH, a TaKKE >KECTKOM periiaMeHTaluein
MPAKTUYECKH BCEX CTOPOH AESITENBbHOCTH, BHIHYKIEHBI MPUCIIOCAOINBATHCA K BHEIIHUM H3Me-
HeHUsIM. OHU CTpeMsTCs T0OUBaThCs yCrexa, BHEIPSIsl 2JIEMEHTHI JIeITETbHOCTH OPTaHU4eCKOro
THIIA OPTaHU3ALMM, I KOTOPBIX XapaKTEpHbI TaKWE NPU3HAKH, KAK 3HAYUTEJIbHAs CAMOCTOS-
TEJILHOCTh OT/ETbHBIX 3BEHBEB, Cllabas MepapXUUHOCTh, MpeodaasaHne HeOpMaIbHBIX OTHO-
meHnid. Kaxxaplil pabOTHUK TakoM OpraHU3alii aKTUBHO YYacTBYET B MPUHSATUHU BaXHBIX pelIe-
HUU, IIPU 3TOM HECET IUPOKUN CIIEKTP OTBETCTBEHHOCTH.

Bce 3T0 mpumaer opraHM3allMOHHBIM CTPYKTYpaM OOJIBIIYI0 TMOKOCTh U CO3JAaeT y pa-
OOTHHKOB OpraHM3alliu JONOJHUTENbHbBIE CTUMYJIBI K TpyAy. Ha mepBoe MecTo BBIXOIUT 3a/1a4a
CO3JaHUsI TaKMX MEXaHU3MOB B JICSITEIBHOCTH OpPraHU3alMi, KOTOPBIE MO3BOJIAIOT HA PaHHEU
CTaguu OBICTPO pearupoBaTh Ha U3MEHHUBILYIOCS CUTYAIMIO U alaliTUPOBAThCA K HEHl.

VYnpasiieHue B OpraHu3aluy MPUCYTCTBYET BCET1a, MOCKOJIbKY HE0OX0IMMO OCTOSTHHOE
noOyX/IeHUe JI0/Iel K IIeJIeHaNpaBIeHHON JesaTenbHOCTH. JIto6as opraHuszamnus OCyliecTBIsET
TaKylo JeSTEJbHOCTh B TOM Win UHOM ¢opMme. B aToM citydae nHHOBamOHHbIE ()OPMBI JI€ATENb-
HOCTH TPEJOCTABISIOT BO3MOKHOCTb JIBUTATHCS BIEPE]l U Pa3BUBATHCSA Topasnio 3 dheKkTuBHee.
OpHolt u3 Takux QopM sBisieTcsa paboTa 1Mo MPOeKTaM, UM MPOEKTHAs AeATeIbHOCTb.

ITpoexT (y1aT. projectus) — 3ambicel, uaes, 00pas, HAMEpPEHUE — ITO OJHOPA30Basi, HE TO-
BTOPSIIOIIASACA JESITEIBHOCTh WM COBOKYITHOCTh JACHCTBUM, B PE3YJITATE KOTOPBIX 3a OINpese-
JIEHHOE BpeMs JOCTUTAIOTCS YETKO ITOCTaBIEHHBIE LEenu. [IpOeKT — 3TO KOMIIIEKC B3aUMOCBSI-
3aHHBIX MEpONPHUATHI, HANPABJICHHBIX HA CO3/IaHWE YHUKAJIBHOIO NPOAYKTAa WM YCIYI'HM B
YCIJIOBHSIX BPEMEHHBIX WM PECYPCHBIX OTPAHUYECHUMN.

Orta paboTa Bcerja MMeeT KECTKHE CPOKU U YETKO ONpEAETICHHBIN pe3ysbTaT, a caMoe
[JIABHOE — JUISI pealln3aliuil MpoeKTa TpedyeTcst paboTa MexX(yHKIMOHATIBHON TPYIIIBI, KOTOPYIO
HE00X0AUMO COPMHUPOBATH TPAMOTHO. DTO MPUHLUUIHNAIBHOE OTJINYME IPOEKTHON eATEIbHO-
CTU OT TEKYILEH.

3apaHee CIUTAHMPOBAHHBIE ITPOEKTHI, HAIIPUMEDP, B Ha4alle roja WIM B Hadajle KaKIO0ro
MOJIyTOJsl, MOTYT YCKOPUTBH INPOJABHKCHHE B pealu3allMy Liejed opraHu3zanuu. BaxHo mpa-
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BIWJIBHO MTOJIOMpaTh CaMM MPOEKTHI U OTJIMYATh UX OT TeKyulerd paboTsl. [lepen miaHnnpoBanuem
NPOCKTHON AEATENbHOCTH aHAIM3UPYIOTCS OCTpble MpOOJIEeMbl, KOTOpBIE TpeOyroT Oe3oTiara-
TEJIHBIX JEMCTBUH, BO3MOXHO, IPOBOJUTCA HEOOJBILOW ONpPOC, Aajee ONpPEIessIoTCs Lelu,
IPOMCXOIUT BHIOOpP CPEACTB JOCTHKEHHS HAMEUYEHHBIX Iesei. HemocpencTBenHas nesiTenb-
HOCTb I10 IIPOEKTY 3aKAHYMBAETCS OLIEHKOM IOJy4YEHHBIX PE3YJIbTaTOB U BHIBOJOB.

IIpoekTHast neATENBHOCTh HPEANOiaraeT KOMaHAHYI0 paboTy M aKTUBHOE B3aMMOJEH-
CTBHE PaOOTHUKOB CYLIECTBYIOIIUX (PYHKIMOHAJIBHBIX MOAPA3/IEIEHUH, 4TO B aJbHEHIIEM MO-
KeT MpHuBeCTH K Oosee 3((PeKTUBHON U clakeHHOW paboTe opranuzanuu B neiaoM. Komanmoit
Ha3bIBalOT HEOOJIbIINE IPYMIIBI, OT TPEX 10 ABEHAALATH YEJIOBEK, y KOTOPBhIX OJHA 00Ias Leib
Wi o0IIye MpaBWiIa U MHTEHCHBHOE B3aHMMOACWUCTBUE MEXKIY y4acTHHKaMH. KaxIblii BKITIO-
YEHHbI B KOMaHAY CIEUATUCT o0najgaeT crneuu(pUuyecKUMU KOMIETEHUUSMH U BBIIOJIHSET
ornpeneneHHble (YHKIMHA. YYAaCTHUKH B IPOLIECCE COBMECTHOW NESATEIBHOCTH HAXOIST OMNTHU-
MaJIbHbIE ITYTH JJISl JOCTH)KEHHUS LIEIH ITPOEKTA.

['maBHOE OTIMYME KOMAHJBI OT TPYIIIBI COCTOUT B HAJIMYMH CHHEpreTHYecKoro 3¢ dekra,
IIPY KOTOPOM B3aUMOJIONOIHAIONINE YMEHHS WICHOB KOMaH/bl, JEHCTBYIOIIEH KaK €IUHBINA Op-
TaHU3M, MIPUBOJAT K TOMY, 4TO 3()(HEKT OT CyMMapHBIX YCHUJIMA HAMHOTO MPEBBIIIAET TOT, KOTO-
Pl MOT OBl OBITH JOCTUTHYT €€ OTAEIbHBIMH YJICHAMU. DTO MPOUCXOJUT B pe3yibTaTe dPdex-
TUBHOTO B3aMMOJICHCTBHSA MEXIy YYaCTHHKAMH KOMAaHIbI HA OCHOBE OOIIMX YCTPEMJICHUH H
JIOTOBOPEHHOCTE.

CornacHo mojnenu, npeioxeHHon bprocom TakmeHnoM B 1965 rony u nepecMoTpeHHOM
B 1977 rongy aBTOpOoM cOBMECTHO ¢ Mapu-OHH J[’)KEHCEHOM, KU3HEHHBIN LMK KOMaH/bl IIPOXO0-
JUT HECKOJIBKO 3TAIlOB:
dopMupoOBaHUE.

[Tepuon cpabaThiBAEMOCTH Y4aCTHUKOB KOMAH/Ib.
[Tepuon HOpMaNbHOTO (PYHKIIMOHUPOBAHUSI.
Peopranu3zanus (nmpu HEOOXOAUMOCTH, B IEPHUO HOPMAIBHOTO (DYHKIIMOHUPOBAHUS).

— PachopmupoBanre KOMaH bl

®opmupoBaHue. UYneHbl KOMaH/bl COOMpAIOTCS BMECTE, €IE HE SBIAACH CILIOUEHHOU
KOMaHJI0U. [ 1aBHbIE TPYIHOCTH Ha 3TOM 3Tare OO0YyCIIOBJIEHBI Pa3HBIMH LEISIMU U MPEICTaBIIe-
HUSIMU 4JIEHOB KOMaH/Ibl, B3AUMOOTHOIIEHUSIMU B KOMaH/E.

Ilepuon cpabaThiBaéMOCTH YYaCTHMKOB KOMaH[bl. B Xo1e coBMeCTHOH paOOThI 4ieHBI
KOMaH/Ibl HAYMHAIOT MIOHUMAaTh, YTO OHU MCIOJIB3YIOT pa3IUYHbIE [TOAXO0/bl U METO/bI peayn3a-
Uy npoekTa. Iy 3Toro srama XapakTEpHO CIEAYIOLIEE: MPOSBIECHUE CIOKHBIX B3aWMOOTHO-
HIEHUH (CHOpBI, OTCYTCTBUE B3aMMHOM MOJAEPKKU M JIOBEpHUs), MPOSIBICHUE XapaKTEpPOB, HE-
CJIAXXEHHOCTh JIEWCTBUI KOMaH/bI, MepeKIabIBaHUe MMOJHOMOYNM, ONIMOKH PYKOBOACTBA (cra-
ObIil KOHTPOJIb, BHE3AITHAS CMEHA HACTPOEHHUSI, OIIMOKH pacIpeielieHNsl peCypcoB U IUIaHUPOBa-
HUS).

Ilepuon HOpManbHOrO (PYHKIIMOHUpPOBaHUS. SIBIsieTcs Hanbojee MPOJOJIKUTEIbHBIM U
Haubosee MPOAYKTUBHBIM JUIsl IPOEKTa, MOCKOJIBbKY Ka)/IbIi WIEH MPOYyBCTBOBAJI CBOIO POJb U
CBOE MECTO B KOMAaHJIE.

Peopranmzanus (mpu HE0OXOIUMOCTH, B MEPUOJ HOPMAIBHOTO (PYHKIIMOHUPOBAHUSA).
CocTOHUT B KOTMYECTBEHHOM M KaUeCTBEHHOM M3MEHEHUHU 00beMa U BUAOB padOT, IPUBJICUCHUH
HOBBIX CIEIHAIMCTOB, IepepaclpeeeHN! JO0KHOCTHBIX O00S3aHHOCTEH, YTO OOYCIIOBJIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHEM IPOEKTa. ITOT NEPUOJ SBISAETCS 3aKOHOMEPHBIM B IIPO-
1IECCe Pa3BUTHS KOMaH/IbI.

PacdopmupoBanne koMaHbl. [ 1aBHOE HAa 3TOM 3Tare — YTOOBI YWIEHBl KOMaH bl OIyIa-
JU yIOBJIETBOPEHHUE OT CBOEH pabOTHI M TOTOBBI ObUTH pabOTaTh BMECTE M B naibHeilmeM. Kak
IPaBUJIO, PYKOBOJUTENb MPEKHETO MPOEKTa, MPUCTYIAsi K HOBOMY, IIPUTJIAIIAET B KOMaHAY TeX
JIOJIeH, ¢ KOTOPBIMU yCTIEUTHO padoTall.

Jnst co3manus KBaTM(PUIMPOBaHHOW W 3(PPEeKTUBHOW KOMaHIIbI MPOEKTa JOJKHBI CO-
0JIr01aThCS CIIEAYIONINE YCIOBUS:

— HHTEPeChl Y4aCTHUKOB I'PYIIIIBI JOJDKHBI ObITH COAIaHCHPOBAHBI,

— 1e7u paboThl KOMaH/Ibl, KOTOPbIE POPMYITUPYET PYKOBOIUTEIND, JOKHBI ObITh SICHBI U

8



COTJIAaCOBAHbI CO BCEMH YYACTHUKAMU;

— PYKOBOJUTEIb JOJDKEH JKECTKO KOHTPOJIUPOBATH COOJIIOJICHHE CPOKOB U Ka4eCTBO BBI-
MOJIHSIEMBIX PadoT;

— BHYTpPHU I'PYMIIbI J0JDKHA OTCYTCTBOBATh KOHKYpEHTHasi 00pb0a Kak CONepHUYECTBO;

— BHYTPUTPYINIIOBbIE OTHOUIEHUS JOJKHBI IOCTOSHHO YJIy4lIaThCsl.

ITo »TMM OCHOBHBIM IPU3HAKaM MOXHO OTJIMUUTH YCHEUIHYI0 KOMaH/y OT ILIOXO pa3BU-
TOW U MQJIONIPOAYKTUBHOM TPYIIIBI.

Hnst 3¢pdextuBHOM paboThl B KOMaHIE HYKHBI pa3IUuHbIe THIBI Jroaed. OgHuM u3
YCIIOBUHM cO37aHMsI KOMaHIbl U3 (OpMalIbHOM TPYMIbI SBISETCS MPAaBHIBHOE pacIpe/iesicHue
(yHKIUH B COOTBETCTBHHM C YMEHUSIMH M HAKJIOHHOCTSMH paOOTHHMKOB. biarompusTHblid MO-
PaJIbHO-TICUXOJIOTUYECKUI KJIMMAT B KOMaH/JI€, BKJIIOYAIOIIUN B3aUMOCBSI3b U B3aUMHYIO Tpe0o-
BaTEeNbHOCTh, CTUMYJIUPYET PE3yJbTaTUBHOCTD TPY/a KAKI0TO OTJASIFHOTO Pa0OOTHUKA.

[Ipu pemieHnH OpraHu3alMOHHBIX BONPOCOB, KACAIOIIMXCA IMPOEKTHOM JAESITEIbHOCTH,
nporeccy (HopMUpOBaHUS KOMaH/IbI OTBOJUTCS ONPEACICHHOE KOJIMYECTBO BpeMeHH. B 1mr000ii
OpraHH3aIiy CYIIECTBYET paclpeielieHUue JAETOBBIX POsieid. DTOT coluaibHbIA (DEeHOMEH TpyII-
NOBOM JMHAMUKK BIEepBbIe ObT packpbiT P. benOunbiM, mccnenoBarteneMm nabopaTopuu Me-
HepkMmenTa B KemOpumxke (BenukoOputanust). Pasraganueiii M (€HOMEH COCTOUT B TOM, YTO
KQKIbI U3 WICHOB OPTaHU3aLUU UTPAET IBOMHYIO POJIb.

[lepBast ponb — QpyHKIMOHANIBHAS U BBITEKAET U3 (POPMAIBHON CTPYKTYpPhI OpraHU3alliu.
Ho BTOpas poins, koTopyto benbun Ha3Ban «pojbio B TPYIIE», TOPa3I0 MEHEE OUeBUIAHA, OHA-
KO OHa CYIIECTBEHHO Ba)KHA JJI YCIIEUIHOW AESITEeIbHOCTU KOJIeKTHBa. [lyTemM oOMIUpHBIX U
TIIATEIBHO Pa3padOTaHHBIX KCIIEPUMEHTOB OH BBIIEIHII M OIHKCAJ BCETO BOCEMb JIENIOBBIX PO-
Jed, KOTOpPbIE TOJBKO M MOTYT MIpaTh WICHbI KOJUIEKTHBA; APYTUX POJIEH B IpyIIe NPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJIJIEKTUBE CIICAYIOLIHUE!

— IIpencenarens (nu Koopaunarop).

— Hcnonnurens.

— PaszBequuk (MccrnenoBarens pecypcoB).

— Mpicnutens (I'enepatop unei).

— @opmupoBarensb.

—  OI1EeHIINK.

— Komnnekrusucr.

— JloBoquuk (3aBepiaromuii padboTy).

ITpoiinsa tect P. benbuna u moacynTaB pe3ynbTaT, KaKIAbIH MOXET BBIIBUTH XapakTep-
HBIE 111 ce0st ponn B KoMmaHie. Taxoke P. benOun npenocTaBuil TUIIOBYIO XapaKTEPUCTUKY Kaxk-
JI0 U3 BOCBMU POJIEH.

He B kaxxayro rpynmny HENPEMEHHO JIOJKHO BXOJIUTh BOCEMb WIEHOB — IO YHUCIY POJIEH.
BriosiHe BO3MOXKHO, a HEPEIKO JKENaTeNbHO M Jake HeoOXOIUMO, YTOOBI JIUIO, BXOASIIEE B
rpynmy, urpajio 6osuee ogHON posnu. BaxkHO, YTO B yCHENIHO JEHCTBYIOIIEH TpyIIe Kaxayo U3
BOCBMH pOJIEW UIpaeT MO KpaillHEeW Mepe OJUH YEJIOBEK, U BCE BOCEMb POJIEH OKa3bIBAIOT CBOE
BJIIMSTHUE B MPOIIECCE )KU3HEAEATEIbHOCTH TPYIIIHI.

[Ipu popmupoBaHUM OpraHU3aly B HEW JOJKHBI ObITh MPEACTABICHBI T€, TMUYHOCTHHIE
XapaKTEePUCTHKN KOTOPBIX OXBATHIBAIOT BECh JMAINa30H KauecTB, HEOOXOAUMBIX ISl TOTO, YTOOBI
BCE BOCEMb poJiel OblTM peanin3oBaHbl. Eciiu ponu B KoMaH/I€ OKa3aluCh pacipe/ielieHbl HeBep-
HO WJIM, BO3MOXKHO, OOHApy>KUTCS, YTO B HEHl HUKTO HE UTpaeT KaKoi-TuOo U3 BaXKHBIX POJIEH,
TO KOMaH/a MOXET 3aKOHYUTh CBOE CYII[ECTBOBaHHE MIN 3PPEKTUBHOCTH €€ paboThl OylEeT Moj
BonpocoM. [ToaTomy cerogHst MeHeKephl 10 MEPCOHATY MPH MoA00pe pabOTHUKOB Ha OIpesie-
JICHHYIO JIOJDKHOCTH BCE 4Hallle CTajd MPOBOAMTH TeCTHpOBaHME «110 benbuHy» c BbIsSBICHHEM
TOU pOJIEBOM MO3ULMH, KOTOPYIO MOKET MUJIH JIOJKEH 3aHUMATh YEJIOBEK 110 CBOMM JINYHOCTHBIM
KadecTBaMm, paboTasi B KOMaH/IE.

B nocnennee Bpems Bce yalle BOSHHKAeT HEOOXOAMMOCTh B MpOIecce MPOEKTHOM aes-
TEJIbHOCTU pEIIaTh CIIOXKHBIE MPOOJIEMbl B OTpaHUYEHHBIE CPOKU M B YCJIOBHSIX BPEMEHHBIX U
pecypcHBIX orpaHudeHui. [IpuMepom TOro sBIsSETCS MEpPECTpOrKa AEATEIBHOCTA OpraHu3auil
U MPENpHUATHI B HaYaJlbHBINA nepuoa naniaemuu (BecHa 2020 roma), Korja BO3HUKIIA HEOXKH-
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JIAHHO OCTpasi HE0OOXOAMMOCTh paOdOTHI B IUCTAHIIMOHHOM (hopmare.

Hama opranusanus Taxke CTOJIKHYJIACh C HEOOXOAMMOCTBIO TIOMCKA HOBBIX ()OPM U HO-
BBIX BUJIOB JI€ATEIbHOCTH.

[Ipoiiast mpakTHYECKUi MyTh Y4acTHsl B peaju3amuu Mnpoekta «Moi BeIOOp — CTYICHH
pocTay, KOTOpBIA ObLT MOCBSIIEH padoTe ¢ MOAPOCTKAaMH, a TaKXKe B JIEATEIBHOCTH IO Iepe-
CTpoOiiKe paboThI MeJaroroB B JUCTAHIIMOHHBIA (hOpMAT B MEPUOJ MAHIEMHUH, BO3MOXKHO CTaJO
MOJIBECTU HEKOTOPbIE UTOTH U CHEJaTh OLEHKY pabOThI JII0eH B KOMaH/e C y4EeTOM pacipeje-
JIEHHS] KOMAHJIHBIX POJIEH.

B MukpouccnenoBanuu Obutd 3a€iICTBOBAHbI T€ COTPYJHUKU, KOTOPbIE aKTUBHO y4acT-
BOBAIM B KOMaHJHOW paboTe. DTO BoceMb 4enoBeK. bplIo mpoBeneHo TtectupoBanue (Tect P.
benbuna «Komananbie poim»), KOTOpOE MO3BOIMIIO BBIIBUTD JJISl K&XKJOTO YYaCTHHUKA €ro ecre-
CTBEHHYIO POJIb B KOMaH/Ie, a TAKXKe T€ POJIH, OT KOTOPBIX OHH MPEIANOWIN Obl OTKAa3aThCA.

bruta BeIIBUHYTa TMIIOTE3a O TOM, YTO MPHU MOJOOpPE KOMaHbI CIEAyeT BKIOYATh B HEe
JOJIeH, JIMYHOCTHBIE XapaKTEPUCTUKUA KOTOPHIX OXBATHIBAIOT AMANA30H KAYECTB, HEOOXOAUMBIX
JUISL TOTO, YTOOBI BCE BOCEMb POJIEHi MOTJIH OBITh PeaTu30BaHbl. DTO HE O3HAYAET, YTO IpyIIa
JIOJDKHA COCTOSITH HETIPEMEHHO M3 BOCHBMH YEJIOBEK, KTO-TO U3 PAaOOTHHKOB MOYET COBMEIIAThH
MICUXOJIOTHYECKHUE POIIH, TTIaBHOE — YTOOBI BCe (YHKIIUU BBIMOIHUIMCK. [lonmHas poneBas cTpyk-
Typa CO3/1aeT MPEANOChUIKN i 3()PEeKTUBHOTO MapTHEPCKOTO B3aUMOJEHCTBUS, oOecreunBa-
IOILIETO Pe3yIbTaThl TPYIOBOM AESATEIBHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/Ibl ITPOEKTA.

B pesynprare mpoBeNEeHHOTO TECTUPOBAHUS KaKIbI y4aCTHUK HaOpalsl onpeneneHHOe
KOJIMUYECTBO 0aJlIoB MO KaXA0W U3 posield. B 3aBucumMoctu oT HabpaHHBIX OANIIOB 3TH PO pac-
NPEJEITINCH 110 YETHIPEM YPOBHSM: HU3KWH, CPEIHHUN, BRICOKHN, CBEPXBBICOKUH (cM. Tabmuiry
1).

Tabnuma 1. Pe3ynbpTatsl TeCTHpOBaHUS

YpoeHu u 6annsl
Ceepx-
Pone | Huskmit C::g- BbicOKWiA ':':g 3
0-33% 33-66% 66-85% 85-
100%
McnonHu-

g 0-6 7-11 12-16 17-23
MNpeace- . _ . .
AATent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 7
posatens | 0-8 9-13 14-17 18-36
Mbicnu-

ek, 0-4 5-8 9-12 13-29
Paseen= | .6 7-9 10-11 | 12-21

YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-

SRS 0-8 9-12 13-16 17-26
Aoeon- 0-3 4-6 7-9 10-17

YUK

Bo3MOXHO MpeanonokuTh, YTO CBEPXBBICOKUN YPOBEHb SIBHO MOKAa3bIBAET CKIOHHOCTH
YeJI0BEKA K 3TOM POJIM, HACKOJIIBKO XOPOLIO OH MOYKET BBINOJHSATE 3Ty pOjb. BBICOKUI ypOBEHB
MO3BOJIIET OPUEHTUPOBATh HA MONICPKUBAIOUIYIO POJIb, HA KOTOPYIO BO3MOXKHO IEPEKIIOUUTH-
Csl, €CIIM OCHOBHAsi KOMaH/IHAsl pOJIb M0 KaKUM-JIMOO MpUYMHAM HE HykHa rpymnme. Huskue Oan-
JIbl 110 KOMAHJHOM POJIM MOKAa3bIBAlOT BO3MOXKHBIE ci1abble MecTa paboTHuKa. Ho BMecTo mormsl-
TOK MCIPAaBUThH 3TU HEJOCTATKH, PYKOBOIMTENIIO CIEIYeT MOJBICKATh HA 3Ty POJb KOJUIETY, 00-
JaIal0IIEro COOTBETCTBYIOIINUMH JOCTOMHCTBAMH.

[TpuBenem auarpammbl, 0TOOpaXkaroIiye JAaHHBIC, MTOJYYEHHBIE N0 KAKIOMY YYaCTHUKY
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B mpencraBieHHBIX AuarpaMMax KaKAbld M3 YY4aCTHUKOB HaOpall CBEPXBBICOKHE WITU
BBICOKHE Oayibl (HE YYUTHIBAas CpPelHUE U HU3KHE Oalljibl), MOKA3BIBAIOIINE SBHO BBIPAKCHHYIO
posb B komanje. CornacHo Teopuu P. benOuna. nmst agdexkTruBHON pabOThl B KOMaHIE JOJKHBI
OBITH peaIn30BaHbl BCE BOCEMb poJiei. DTO HE 03HAYAET, YTO KOMaHAa 00s3aTeIbHO JODKHA CO-
CTOSITh U3 BOCBMH 4eJIOBeK. [Ipr MEHBIIEH YMCIEHHOCTH KOMaH/IbI BO3SMOXKHO COBMEIIICHHE OJI-
HUM YEJIOBEKOM JIBYX WJIH Jaxe Tpex posieid. nm naoOoport, eciiu B KoMaHie 60j1ee BOChbMH ue-
JIOBEK, TO PYKOBOJMTEIIO HEOOXOTMMO IMOHHMMATh, KaK paclpelessaTcss poinu B kKomanae. Ho
Ba)XHO, YTOOBI BCE POJIM BBIMOJIHSIINCH, TAK KaK OHHM MOJPAa3yMEBAIOT PeaTU3alfio ONpeeeH-

12




HBIX KOMaHJIHBIX QyHKIUH. OTCYyTCTBHE B KOMaH/IE YeJIOBEKA, BBHITOJIHSIOMIETO KaKy0-TH0O0 OT-
BETCTBEHHYIO POJIb, MOXKET MPUBECTH K HEIP(PEKTUBHON padOTEe MM K HEBBIIIOJHEHUIO BO3JIO-
JKCHHBIX 3a/la4 B MOJHOM oObeMe. Kpome Toro, yacto B KOMaHIHOW paboTe BO3HHUKAIOT KOH-
(IHMKTHI 3-3a TOTO, YTO YYACTHUKU KOMAaHJbI HE MOTYT IPUNUTH K KaKOMY-THOO perienuto. Mc-
CJIEZIOBaHUE POJICH B TPYIIIE MOXET I0Ka3aTh, YTO CHIIBHBIC JIMACPCKUE MO3MIMU (HAIpPUMED,
[Ipencenarens unu @opmMupoBaTelib) 3aHUMAIOT HECKOJIBKO 4elioBeK. B naHHOM ciyyae mpowuc-
X0auT 00pb0a 3a JTUIEPCTRBO.

B tabiune npencTaBieHbl UTOTH paclpeieieHus poJicii B KOMaHJIE, COTJIACHO HaOpaH-
HBIM CBEPXBBICOKHM U BBICOKHM OaJuiaM.

Tabnuma 2. Utoru pacripeneneHus poJiei B KoMaH e (110 CBEpXBBICOKUM OaJijiam)

Cnep)é::u:oxun Boicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTtHuk 6
lNpeacepatens yHacTHuKk 1, -
P YyactHuk 5
dopmupoBaTens - -
MbicnuTens Yuacuk 7,
YyacTtHuk 8
Passeaumk YuacThuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTtHuk 3,
OueHwmnk YyactHuk 7 YYacTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
YyacTHuK 2, T —
’
i oo & | vuacrn 3

Pe3ynpTaThl MUKpOUCCIIEOBAHMS TIOKA3aIH: B JIeHCTBYIOIIEH IpyIIe MPaKTHYeCKH Kak-
Jlast U3 BOCBMH pOJIel pacrpeenniach Mex/y WieHaMd KOMaH/bl, © OHU HaOpayu 1o 3THUM PO-
JSIM CBEPXBBICOKHME U BbICOKHME Oambl. VckitoueHue cocTaBuia OJHA HE 3aHSATas MO3ULUS —
®opmuposarens. Ho, yuutsiBas ToT (hakt, yto dopmupoBaresns Kak Juaepa B HEKOTOPBIX CIy-
yasx MOXeT 3aMeHuTh lIpencenarens, TO OTCYTCTBUE €ro HE MPHUHECET 0co0O0ro Bpeaa padoTte
KoMaH[bl. ITOoru pacrnpeaeneHus pojiei mokas3ajiu, YTo B JaHHOW IpyIe eCTh YYaCTHUKH C BbI-
COKHM YPOBHEM 0aJlIoB, KOTOPbIE MOTYT MCHOJHSAThH MO JBE WJIM TPU POJIM Ha CIy4ail poJeBOi
3aMEHBI, UTO SBJISIETCS YaCThIM CIIy4aeM B paboTe pa3MUYHbIX KOMaH/I.

OTpunarenbHbIM pe3yabTaTOM MO UTOTaM pacIpelesieHus! pojiei B JaHHOW IpyImme cie-
JyeT CUUTaTh TOT (PAKT, YTO BBIIBMJIOCH JOCTATOYHO OOJBIIOE KOJUYECTBO UEIOBEK (ISATh W3
BOCBbMH), KOTOpBIE OKa3zaiauch B posin OueHIukoB. B xapakrepuctuke P. ben6una OueHmuky B
CBOEH poJIi — 3TO HHCIEKTOPHL. OH X XapaKTepHu3yeT Kak JItoJiei, 00J1aatonX BRICOKHMH T10-
Ka3aTeJs MU KPUTHYHOCTH MBIIUIEHHS C UX CIIOCOOHOCTSIMHU BBIIBUTaTh KOHTpapryMeHThsl. B pa-
00oTe KOMaHIBl Takoe KoimdecTBO OTICHITMKOB MOYET MPUBOJIUTH K JIOTIOJHUTEIEHBIM KOH-
(IIMKTaM MU 3aTSATUBAHUIO PELICHHUS BOIPOCOB, TPEOYIOLINX OBICTPOrO pearnpoBaHusl.

Taxum 006pazoM, BOBMOXKHO cJlielaTh BbIBOJ O TOM, YTO JIaHHAs TPYyIIa KU3HEIesATeIbHa
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IOCTABJICHHBIX LIETSIX MOXKET YCHEIIHO paboTarh Kak
s dexTrBHAT KOMaH/A.

HccnenoBanue B TaHHOM cllydae MPOBOJUIIOCH MOCIIE€ TOTO, KaK 3aBepIIniiach padboTa 1o
MIPOEKTHOM NIEATEILHOCTH, T.€. mocTdakTyM. Ho mist addhekTuBHON pabOThl PYKOBOJIUTEIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAEIATh HeMasloe BpeMsl Ui moaoopa Oyayiied KOMaH/bl, TaK KaKk
Xopoliasi KoOMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 00cy:KkaeHust
1. Kakue pou B koman e mpoekTa Bbl 3HaeTe, 1 Kakoi ()yHKIIMOHAJ OHH BBITIOJHSIOT?
2. Kak MOXHO OLIEHUTH COLIMAIbHOE B3aUMOICHCTBHE B KOMAHIHOM NI TETbHOCTH
3agaHus
1. CocraBbTe CBOIO KJIacCH(DUKAIMIO pOJIel B TPOSKTHOM IeATETHHOCTH KOMAH/IbI, OTIH -
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocraBbTe CXEMY COLIMAIBHOTO B3aUMOJICHCTBUS B KOMaH/IE.

PexomeH1yeMbie HCTOUHUKN HHPOPMAITIH
(Ne pcrounuka)

OcHoBHas JlonosnHurenpHas Meroauueckas HHTepreT-
pecypcsl
12 1-4 1 17

IpakTHyeckoe 3ausTHE 5-6. POPCAUT-CECCUUN KAK MTHHOBAIIMOHHBIN NH-
CTPYMEHT CTPATEI'HTYECKOI'O YIIPABJIEHUSA

Hesn: packpsITh crienu@uKy npoBeneHus (opcar-CecCUii KaKk MHCTPYMEHTA CTpaTeTu-
YECKOT'O YIPABJICHHUS.

3HaHMsA W yMeHMs, NpuHoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbl
NMPAKTUYECKOro 3aHATUS, (JOpMHUpPYeMble KOMIIETEHIIMN MJIM MX YACTH: B MPOLECCE U3yye-
HUS AUCLUUIUIMHBI CTYJCHTHI JOJDKHBI: H3yYUTh TEXHOJOTHIO MTPOBEEHUs (opcailT-ceccuil.

B npouecce nzyyeHusi JaHHOM TeMbl (GOPMHUPYIOTCH CIeAyIOIIMe KoMmneTeHuuu: YK-
3.

AKTyaIbHOCTb TeMbl. DopcaiiT-cecCUM BBICTYNAIOT KaK WHHOBALIMOHHBI MHCTPYMEHT
CTPaTErMYECKOro YIpaBJICHHUS .

Teopernyeckas 4yacrb

«@DopcaiiT» mpeacTaBiser co0oi mpolecc OmpefeNeHHsl MO3UIMNA 3aUHTEPECOBAHHBIX
JIMI] TI0 OTHOIIEHUIO K o0mieMy ans Hux Oynymemy. [Ipouece, rie kitoueBble Y4aCTHUKH CIIO-
COOHBI MOBIMATH Ha Oyayliee, ONpeleUThCS CO ClieHapueM pa3BUTHsS coObITHil. Ho B mepByto
ouepelib (POpcaiT - 3TO HHCTPYMEHT KOMMYHHUKALIUMH JIFO/IEH MO ITOBOJIY CBOETr0 OYIYIIETro.

- (popcaiiT-ceccust -3TO mpolece ONpeAeaeHNs MO3UIMHY 3aMHTEPECOBAHHBIX JIUI[ MO OT-
HOILIEHUIO K 0011eMy /Ul HUX OyayIiemy

- (hopcaiiT-ceccus -3TO yHUKaIbHAs METOIMKA IIPOTHO3UPOBAHUS Oy IyIIEro

- popcaiT-ceccus -3TO0 HHHOBAIIMOHHBIM MO3TOBOH IITYpM

- (hopcaiiT-ceccus -3T0 MHHOBAILIMOHHBIN MHCTPYMEHT MOJAETHPOBaHUS OyyIIero

- ¢opcaiT-ceccus -3TO CHEIUATBHBIN (OpMaT KOJUICKTHUBHOW YMCTBEHHOW PaOOTHI 1O
OTIPENIEIEHUIO U CO3JaHMI0 BO3MOXHOTO OyIyIIero.

dopcaifT-ceccusi — 3TO YHUKallbHAsh METOJUKa MPOrHO3MpoBaHMs Oynayiiero. Jpyrumu
CJIOBaMM, 3TO MHHOBAIMOHHBIA MO3TOBOW HITYpM, MO3BOJISIOMMN MaKCUMalbHO 3((HEKTUBHO
MOHATH JOCTOMHCTBA U HEOCTATKH MTPOIIJIOTO M YYECTh 3TO B CO3/IaHUH HOBBIX TEXHOJIOTH.

B otnuuune ot «rino6anbHBIX» (GOpcaiiToB, KOTOPBIE 3aTPATHBI 110 PeCypcaM U BPEMEHH, U
HalleJICHbl Ha MacIITaOHbIE U3MEHEHUS, (POPCANT-CECCHH HOCAT CYry00 MPHUKIATHOW XapakTep.
['moGanbeHble TPEH Bl HE ABISIOTCS MPEIMETOM OOCYXKICHHUH, HO UCIIONB3YIOTCS B KauecTBe Oa-
30BOI MH(OpMaINH, KOTOpasi YYUTHIBAETCS JJI1 IOCTPOCHUS JIOKAJIBHBIX MOJIEIe pa3BUTHS.

MuHMMabHas POJOIDKUTENBHOCTE (popcaiiT-ceccun — 2-4 yaca. HoBble peanuu OuzHe-
Cca 3aCTaBJIAIOT HAC OBITH IOCTOSIHHO FOTOBBIMU K BHIOOPY M MPUHSATHUIO PEILICHUI.

CymecTByeT Ba crioco0a MpUHATHS PEeLICHUI:

Knaccuueckuii - U3 mpouuioro B HACTOSAIIEE

VHHOBAIIMOHHBIN - U3 OyIyILIIET0 B HACTOAIIEEe

OcHoBHast 11e51b (opcaiiT-ceccuu - pa3BUTHE HaBBIKA II€JICMIOJIaraHMs], CTPATErHYECKOro
MBILIEHUsT padoTaroiei MoJoAeKH, (HOPMUPOBAHHE HHHOBAIIMOHHOTO MBIIUICHUS U OTBET-
CTBEHHOT'O TIOBEJIEHUs, pa3paboTKa CTpaTernyeckoro IuiaHa pa3BUTHs. 3agada ¢opcaiita — He
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npezcKa3aTh OyayIiee, a COBMECTHBIMU YCHIIMSIMU M C YI€TOM BCeX (PaKTOPOB, BIUSIONINX HA
CUTYAaII1IO, JOTOBOPUTHCS O TOM, KAKHUM OHO OYJIeT.

Bomnipocsl 1uist 00cyKaeHnst

1. Kax Bpl moHMMaeTe TEXHOJIOTHIO MMPOBEACHUS (POPCAUT-CECCUU.

2. Kak Bbl noHumaete Tpu 6a3oBbIX npuHnuma (opcaiita /. [Teckosa:

- Bynyiee 3aBUCHT OT MpUIIaraeMbIX YCHUIIHIA, €0 MOYKHO CO3/1aTh;

- bynymee BapuaTHBHO - OHO HE MPOUCTEKAET M3 MPOIUIOTO, & 3aBUCHT OT PEIICHHUI
YYaCTHUKOB U CTEMKXOJIJIEPOB;

- Ecth 00nacTy, 1Mo OTHOIICHHIO K KOTOPHIM MOKHO CTPOUTH MPOTHO3BI, HO B II€JIOM OY-
IyIiee HeNb3sl MPeIcKa3aTh JOCTOBEPHO, MOXKHO TOJTOTOBUTHCS WJIHM MOATOTOBUTH OyayIiee
TaKUM, KAKUM MBI €r0 XOTUM BUJICTb..

3agaHus

1. IpoiiguTe ynpaxHeHuUs:

Kapra  Bpemenm:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenm  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PexoMeH1yeMble HCTOYHUKN UHPOPMALIUU
(Ne ucrounuka)

OcHoBHas JonosHurenpHas Meromuueckast HuTepuer-
pecypcehl
12 1-4 1 17

MpaxTudeckoe 3ausTue 7-8. POPCAUT-TPAMOTHOCTbh KAK UHCTPYMEHT KO-
MAHJHOTI'O PA3ZBUTUSI.

Ilesm: packpbITh TEXHOJOTHH PACHPOCTPAHEHUsI TEXHOJIOTUH (hopcailTa uepe3 yHUBEp-
CUTETHI M KEHCOBBIE 3aJaHMUS.

3HaHMsA W yMeHMs, nmpuUoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOEHHUSI TeMblI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIIETEHIMH WJIM HX YaCTH: B MpOIECCE U3yde-
HUS TUCUMIUIMHBI CTYACHTHI JOJDKHBI: U3YyYUTh TEXHOJIOTHMM MPOABMKEHMs (opcaiita kak uc-
CJIEIOBaHMM JUIsl CHCTEM IIPUHATHUS PELLIEHUI.

B nponecce usyyeHuss 1JaHHON TeMbl (POPMHUPYIOTCH CIeAyOIHe KoMnereHuun: YK-
3

AKTyanabHOCTh TeMbl. [IoHMMaHNe CyITHOCTH (HOpCANT-TEXHOIOTHH BO3MOYXHO TOJIBKO
yepe3 ee MaclTabHOe BHEApPEHHUE, UCIOJIb3YS, B TOM YHCJE, BOZMOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aluy .

TeopeTuyeckas 4acTb

B pamkax Templ ucCCIeIOBaHHWS TPOBOJIUTCS aHAIM3 BO3MOXKHOCTEH (opcauT-
METO/IOJIOTUH IS YIITyOJIeHUs TOHUMAaHUS JaHHOW yIpaBlIEHUYECKOM CUTyallui Ha OCHOBE UCTO-
PHYECKOI0 OMbITa MHTETPALUU MPHUHIIMIIOB UCCIENOBAaHUN U 3G (EKTUBHOW KOMOMHAIMM pa3-
JUYHBIX METOJIOB, 00ECIEUHBAIOLINX COBPEMEHHOE NMPOU3BOJICTBO M OOpallleHne 3HAHUM O Oy-
JTYILEM.

B MupoBoii uctopun pasBUTHS METOJOJOTHM HccienoBanuit Oynaymiero (Future studies)
uMeHHO ¢opcaiiT (Foresight) n3HaganpbHO MO3UIIMOHUPYETCS KaK OpPTraHU3aIMs HUCCIEIOBaHUMH,
HAIpPAaBJIEHHBIX HA MOAJEPKKY MPOLIECCOB NPUHATHS PELIEHUH, CBA3aHHBIX C PA3JIMYHBIMU Bpe-
MEHHBIMH MaciiTabaMu nporpaMm Oyayuieil 1esTeaIbHOCTH.

B pamkax aHanmu3za 3BOMIONMHU U crieUUUKU (HOpcalT-UCCIeIOBaHUNA PacCMaTpUBAIOTCS
KJIFOYEBbIE NMPUHIMIIBI COBPEMEHHOH (hOpCalT-rpaMOTHOCTH, KOTOPBIE SIBISIOTCSI OCHOBAHUSMU
Ui 3 HEeKTUBHOM eATEIFHOCTH KOMaH I Pa3BUTHA U GOPMHUPYIOT 0COOYIO OHTOJIOTHIO M 3TUKY
NEeSITEIbHOCTH, @ TAaKXKE COOTBETCTBYIOUIMH cllelU(pUUECKUi apceHall MOJXO0J0B U MHCTPYMEH-
TOB CO3/1aHUs U YIIPABJICHUS IIPOrpaMMaMU U MPOEKTaMU Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- NPHUHLUI pa3jiesneHust QyHKIUNH «KOMaH/a Pa3sBUTHS» — «UEHTPbl IPUHITUS PELICHUI
Ha OCHOBE METOJOJIOTUM Pa3padOTKH OCHOBAaHWM M BEPCUI IJI NPUHSATHSA PEIICHUNH OTHOCH-
TEJIBHO Pa3IMYHbIX MacIITa00OB BPEMEHH;

- NPUHLIMI opraHu3auuu future-opMeHTUPOBAHHOIO aHAIM3a TEXHOJIOTUI U UX MHTErpa-
TUBHOTO BJIMSHUS IIPU pa3pabOTKe BEpCUM AJIs MOJACPKKH NPUHATHS PELIeHUH (MeX- U TpaHC-
JUCLUIIJIMHAPHBIA aHAIU3 TPEHIOB, Yrpo3, BO3MOKHOCTEH, CLEHAPHBIX BEPCUM B CHCTEMAaxX
«KJIIOYEBBIE TEXHOJOTUM» — «PBIHKU» — «COLUUAIbHBIE U KYJIbTYpHbIE M3MEHEHUS» — «H3-
MEHEHHUsI B 00pa3oBaTeIbHON MpaKTUKE» UIs pa3paOOTKM MHHOBALMOHHBIX PEIICHUH W MpPO-
rpaMM pa3BUTHS);

- TIPUHIUI OPTaHU3aLUH MPOIECCOB MCCICIOBAHUS M COTJIACOBAHMS KIFOYEBBIX TPYII
WHTEPECOB I pa3paboTku Bepcuit mporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTHYecKOro 3aHATHUS IPEACTaBIECHbl KEHChI, KOTOPBIE OTPAKAKOT CUTYALIUIO
TOT0, KaK B MUPOBOI1 mpakTHKe oocyxkaaercs future thinking u foresight thinking, oTHOoCcHTENEHO
KOTOPBIX pa3pabaTbiBatoTcs Mporpammsl pazsutus future-rpamornoctu u foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha qaHHOM UCTOpHYECKOM dTarie TAKOW HAKOIIJICHHBIN OITBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOIo TpeHAa paciuupeHus chep oOpa3oBaHuUs, OpUEHTHU -
poBanHoro Ha Oymaymiee (Future-oriented education).

B ocHoBe 3TOrO Inporecca JeKXUT UAEs MAacCOBU3ALMU pa3pabOTOK M OIbITa B 00JacTu
coBpeMeHHOM Merononorun Futures studies u Foresight mmst mognep:kku cTaHOBICHHSI HOBOTO
THUIIA MBIIIJIEHNUS — MBIIICHUS O OyAyIleM, KOTOpOe TOUHEE MOXKHO ObUIO Obl Ha3BaTh «MBbIIILIE-
HUe Oynyunmmy». ba3oBoit 3amaueil sBisieTCs MOAJEpKKAa MHHOBAIIMOHHOTO PA3BUTHUSL CTPaH H
TEppPUTOPUl Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYJIBTYpbl HacelIeHHs, IPYII HpodeccuoHa-
JIOB, YIPaBJICHUYECKUX TPYIII.

Bonpocs! nu1s1 00cyKaeHust

1. ®opcaiiT-uccneoBaHus Al CHCTEM MPUHATUS peIICHUN

2. ®opcaiiT-uccienoBanus Kak future-opueHTUPOBaHHBIN aHAIN3

3. ®dopcaiiT-uccieqoBaHNe KaK MMPOLECC COrIacOBaHUS IPYII UHTEPECOB

3ananus

1. Keticel: MUpOBO# OMBIT IIporpamMM (HOpCcanT-rpaMOTHOCTH KaK YCIIOBUE JIEATETbHOCTH

COBPEMEHHBIX KOMaH]| pa3BUTHSIL.

PexoMeH1yeMble HCTOYHUKY MHPOPMALIUU
(Ne ucrounuka)

OcHoBHasg JlonomHuTepHAS Meromuueckast NurepHer-
pecypchl
1-2 1-4 1 17

IIpakTuyeckoe 3ansatue 9-10. RAPIDFORSIGHT TEXHOJIOTI'UA U EE UCITIOJIB30O-
BAHUE B KOMAHJTHOM PABOTE.

Henu: packpeiTh conepkanue TexHonoruu Rapidforsight u ee mcmonbzoBaHue B KO-
MaHJIHOH paboTe.

3HaHus W yMeHHs, MPUOOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOEHHUSI TeMbI
NMPAKTHYECKOr0 3aHsITHS, (JopMHUpYyeMble KOMIETEHIIMH WJIM WX YACTH: B MpoIecce n3yde-
HUS TUCHUTUIMHBI CTYJCHTHI JIOJDKHBI: OCBOUTH TexHOJornuto Rapidforsight u otpaGoTath ee Ha
MPaKTHKE.

B npouecce nzyyenusi 1aHHOM TeMbl GOPMHUPYIOTCH cJleAy0IMe KoMmneTeHuuu: YK-
3.

AKTyaJIbHOCTb TeMbl. MeTon opcaiita ucnosb3yercs yxe 6osee30 et mo BceMy Mu-
pY, 32 3TO BpeMsl OH CTaJl MOIITHBIM HHCTPYMEHTOM OTIpeIeNIieHus CTpaTeruii popmMupoBaHus Oy-
JYIIETO KaK B KPYITHBIX KOPITOPAIHSIX, «OTBEYAIONINX ) 32 IIEJIbIe TEXHOJIOTUIECKHE OTPACIH, TaK
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U B 00JaCTU TOCYJapCTBEHHOr'O YIpaBJICHUs, HAYKH U pa3BUTHs rpaxaaHckoro obmectBa. C
Hauana90-X roloB MHOTHE pPa3BUTHIE TOCYNAapCTBA, TaKUe Kak, Hampumep, BemukoOpuranus,
I'epmanus, @pannus, Hunepnanasl, ABCTpUs U Apyrue 3alyCTHIIM IPOrpaMMbl B 00JaCTH TeX-
HoJjoruueckux (opcaiitos. FOxnas Kopes n Muaust Takke 3amyCTUiIN Mog00HbIE TPOTpamMMbl. Y
KaX/101 CTpaHbl CYILECTBYIOT pa3IMyuHble 0)KUJaHHs B 3aBUCUMOCTH OT OCOOCHHOCTEH HOJIUTH-
YECKOM M 3KOHOMMYECKOW Cpellbl, @ TAaKK€ OT YPOBHS TEXHOJIOTMYECKOTOo pa3ButTus. PasHbie
CTpaHbl JIEJIAIOT pa3Hble aKLEHThl Ha OXXuJaeMbIX 3¢ dexrax (opcalT-noaxoaa: TEXHOJIOTnYe-
ckue 3((eKTh B SKOHOMHKE U OOIIECTBEHHOH KH3HH, MApPKETUHTE, IPOMBIIUICHHOCTH U TeJe-
KOMMYHHKAIUAX, B 9KOJIOTHHA U YCTOMYMBOM Pa3BUTHH, BO3MOXHOCTb CO3IAHMS HOBBIX TEXHO-
JIOTHI U TEXHOJOTHMYECKOro phIBKA. Kak MmpaBHio, TEXHOJOTHYECKUE (POPCANUTHI ONMUPAIOTCSA Ha
paHee copMyJIMPOBaHHbBIE LIEIH U OPUEHTUPBI FTOCYJAPCTBEHHOI'O Pa3BUTHS.

TeopeTuyeckas 4acTb

B2008 rony B pamkax aBmxkeHus«MeraBep - oOpa3zoBaHue Oyayiiero», Obuia paspabdo-
TaHa W anpoOUpOBaHa METOJMKA OBICTPOro MpoBeAcHHs (OpCauT-poeKTa, He TpeOyromas Ta-
KHUX BHYLIMTEIbHBIX OIO/DKETOB, KaK KilacCHueckue (hopcaiT-MeTo/ibl, U MO3BOJISAIOLIAs JOCTUYb
CPaBHUMBIX M YaCTO JIyYIIMX PE3yJIbTATOB, YEM JaKe KOMOMHAIMS HECKOJIBKHX METOIHK U3 ap-
CeHaJla KJIACCUYECKHX MeToNoB (hopcaiiTa. ITa MeToauKa noiyunsia HazBanue Rapid Foresight
mm«ckopocTHoil opcaiity (RF). [Tonyuenue 3Ha4nMoro u BepuUIMPOBAHHOTO PE3yibTaTa B
paMKax 3TOH METOJUKHU 3aHUMAeT JHU WM Jaxe yachl. C TOUKM 3peHUs KJIACCUYECKOIO MOAXO0-
na K aHanusy gopcait-meronuk, RF sBisiercss yHukanbHOH 10 3G GEKTHBHOCTH METOIUKOM, T.K.,
B YaCTHOCTH, paboTaeT Ha BCE ISTh 3TAanoB (hopcaT-paboThl U LETMKOM WM YAaCTUYHO MHTE-
rpupyer B cebe kiaccudeckue (opcaiT-meronbl, Hanbonee d3pPeKTHBHO padoTarome Ha TOT
WJIA MHOH 3Tall 10 OTAEIbHOCTH.

OCHOBOII METOJMKHM SIBISIETCS COBMECTHas pabdoTa yYaCTHHKOB HA«KapTe€ BPEMEHH» —
ONOPHOM cxeMme, pa3MEelIeHHON Ha OoJbIIoM JucTe OymMaru(B OyAylieM— Ha MHTEPaKTHUBHOMN
MPOEKIIMU WUJIH 3JIEKTPOHHOM J10CKe) U cofiepKaliell B cede Tpu 4acTU— TPU TOPU30HTA COOBITHI:
O KHUI(HA TATH JIET BIEpen), CpeaHuii(Ha JecsTh JeT Brepen) u naipHuil (Ha 15-20 ner Bme-
pen). [Ipu yuactun MozepaTopa Ha KapTe OyAYyLIEro yYacTHUKU pa3MeIlaloT KapTOYKU— CYLTHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.X., IOCTENIEHHO CO3/1aBas 00pa3 TOro, Kakoii
Oyner Ta cdepa, B KOTOpOH coBepiaeTcs padbora.

Ot OGonbLIMHCTBA TPaJUIMOHHBIX (opcaiT-meTonoB RF-moaxon oTiudaeT HECKOJIbKO
ocobeHHocTeil. Bo-nepBbIX, coBMecTHast paboTa SKCIIEPTOB BEJAETCS HE C TEKCTaMH, a ¢ oOpasa-
MH U cxeMaMu. Bo-BTOpBIX, paboTa 3KCIEpPTOB APYT C JIPYrOM TAKKe MPOUCXOIUT BOKPYT 00-
KX 00pa3oB M CXeM, B OTIMYHE OT, HApUMEp, METO/Ia IKCIIEPTHHIX MaHeNeH U AUCKYCCHOH-
HBIX KpYIJIBIX cToJioB. PaGoTa, TakuM 00pa3oM, CTaHOBHUTCS IO-HACTOSIIEMY COBMECTHOM U
KOJJICKTHBHOM, a Takke, Onarojapsi omope Ha TIHIATENFHO CIPOSKTUPOBAHHBIE HHCTPYMEHTHI
HOJIEP’KKH MBIIIJIEHUS 0 OyAyIleM B BUJE KapT U CXEM, BBIXOIUT 3a MPEIeIIbl MPUBBIYHBIX TS
KaXJIOTO yYacTHHKa (hopcaiiTa CyObEKTHBIX MO3UIHMKA M CIOCOOOB MBINUICHUS, CO37aBasi YHU-
KaJbHbIE YCIOBHS ISl CO3/IaHUSI HOBOT'O COJICPIKAHUS.

Bonpocs! pu1s1 00cy:KkaeHust

1. Oramnel npoBenenus Texnonorun Rapidforsight: mpedopcaiit, Habop, reHepanus, aeu-
CTBHSI U OOHOBJICHHUS.

2. CrnexTp BO3MOXHBIX PE3YJIBTAaTOB (pOpcanT-ceccrm.

3. Kapra Oynymiero u ropu30HTHI IJIAHUPOBAHUS.

4. Takt paboTsl B pamkax TexHosoruu Rapidforsight.

3ananus
1. TIpoBectu dopcaiit-ceccuro o TexHosoruu Rapidforsight.

PexomeHryeMblie HCTOUHUKY HHPOPMAITHH
(Ne ncrounuka)

HHurepuer-

OcHoBHasg JlomonHuTeIbHas Meromuueckas
pecypchl
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IIpakTuyeckoe 3ausiTue 11-12‘: ®OPCAUT KOMI[ETEHI.[PIFI, PE3}’JII)TATI)I 1TPU-
MEHEHUSA ®OPCAUT-TEXHOJIOI'MU B KOMAHJIHOU PABOTE

Ilesmm: packpeITh CYIIHOCTb NPOEKTa (hOpCalT-KOMIETEHIMH U pe3yabTaTOB MpPHUMEHe-
HUS POPCaNT-TEXHOJIOTHI B KOMaHIHOW paboTe.

3HaHMA W yMeHHs, NpuUoOperaeMble CTYAECHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WM HX YACTH: B IPOIECCE U3yUe-
HUS JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATh CYIIHOCTh MPOEKTa (hOpCalT-KOMIETEHINA U CO-
JiepKaHue aTiaca HOBBIX podeccuid.

B npouecce uzyyeHusi 1aHHOM TeMbl (popMupyIOTCH ciIeayouue KomnereHuuu: YK-
3.

AKTyajabHOCTh TeMbl. [Ipoekt «DopcaliT komnereHuu» Obu1 peanuzoBad B 2012-15
rojax Ipu Mojaep:KKe AreHTCTBa cTpaTermdeckux MHuuuatuB npu IIpesupenre Poccuiickoit
@eneparun. Yacte mpoekTa Oblila BRITOJHEHA MPH MOAJAEp)Ke MHHUCTEpCTBa 00pa3oBaHUs U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «MccnenoBanue AOATOCPOUHOTO CIIPOCa HA KaApHI,
o0 aaroImye KOMIIETCHIUAME B c(hepe TEXHOIOTHIECKUX WHHOBALIUIN).

Teopernveckasi 4acTb

[IpoekT «DopcaiiT koMrieTeHHi» ObT peasm3oBad B 2012-15 romax mpu mojiepiKke
AreHTtcTBa cTparernueckux mHunuatus npu llpesunente Poccuiickoit ®enepauuu. Yacts npo-
exTa Obla BBIOJHEHAa NpU mnojaepkke MuHucrepctBa oOpazoBanus u Hayku P® ('K Ne
13.511.11.1002/176-11/2 «ccnenoBanue JOATOCPOTHOTO CIIPOCA HA KAAPHI, 00JIaaI0NIie KOM-
HETEHUUSAMH B c(hepe TEXHOJIOTMUECKUX HHHOBALUI).

[lepen mpoekToM CTOSIM JBE 3a/1a4: BO-TIEPBBIX, pa3paboTaTh METOAUKY OINpeAeseHuUs
BOCTPeOOBAHHBIX KOMIETEHIMH Oyaylero, a BO-BTOPBIX — COCTaBUTh KapTy TaKUX KOMIIETEH-
UM, B IEPBYIO OYepelb, sl BHICOKOTEXHOJIOTMUYECKUX CEKTOPOB (I03/HEE OBLIO MPUHSTO pe-
LIEHHE OINNCAaTh KOMIIETEHIUHU JUIsI BCEX OCHOBHBIX CEKTOPOB MAacCOBOM 3aHATOCTH TIPaKIaH
P®). B uccnenoannu npunsio ydactue cBoime 4000 pocCHICKUX M MEXIYHAPOIHBIX IKCIIEp-
TOB, UCCJIEZIOBAHUE OXBATUJIO 25 CEKTOPOB POCCUICKON SKOHOMUKH (cocTaBistomux 6omnee 80%
CYIIECTBYIOIIEH U MEPCIIEKTUBHON YKOHOMHUKHU CTPAHBI).

ITo uroram mccienoBaHUs MOSIBUIICS CaMblil MacIITaOHbBIN B MUpe NiepedeHb «Ipodeccuii
Oynymiero» - okosio 190 mpodeccuii, KOTOpbIE C BRICOKOW BEPOSITHOCTHIO CTAHYT BOCTPEOOBAH-
HBIMU WUJIM BO3HUKHYT B OJpKaiiliee JiecsTuieTne (aHaJOTHYHbIE TPOEKTHI CyIIeCTBYIOT B bpa-
sunuu, Kanane, Upnanauu, CIIA, HO poccuiickuil — caMblii OOIIMPHBII 110 0XBAaTy CEKTOPOB U
TEHJICHIIUH ).

Metononorus ¢opcaiiTa KOMIETEHIMI Oblj1a JopaboTaHa B COBMECTHOM IMpOEKTe Ou3-
Hec-1koinsl CKOJIKOBO ¢ MexayHapoiHoil opranusanmen Tpyaa, nposeaeHom B 2013-16 rr.
[To uroram storo mpoekra Obuta cozmana metonuka Skills Technology Foresight (STF), mumot-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHuu U Bo Brername. Ilo3nnee metoauka STF Oblna
IPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTpaTeruil pa3Butus komnereHuuit B Tynuce, JOAP u
ApreHTuHe, a TakXke MPHU CO3/aHUM HALMOHAIBHOM CTpaTeruu KaapoBoro obdecreueHus: B TaH-
3aHUU.

Ilo uroram mccnenoBaHusl CTaJoO SICHO, YTO OCHOBHBIE PE3YJIBTAThl NPOEKTA — CIUCOK
BOCTPEOOBAHHBIX HAAMPOPECCHOHANBHBIX KOMIIETEHINH, «mpodeccuil Oyayiiero» BHYTpPHU OT-
JIENTBHBIX CEKTOPOB KOHOMHUKH, a TAKKe «IPpO(ecCHii-eHCHOHEPOB» (KOTOpBIE «yHAyT Ha MO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUU U JAPYrUX IPUYUH) — MOTYT ObITh MHTEPECHBI HE TOJIBKO Y3-
KOMY Kpyry HpoQeccHOHaIOB, 3aHUMAIOIIMXCSI IPOTHO3UPOBAHUEM pBIHKA TPYAa, HO U Oojee
mupokol mybnuke. Mccnenoparenbekas rpynna IpUHAIa peLIeHne co34aTh MaTepua, J0CTyII-
HBI MAaCCOBOMY MOTPEOUTEIIO - B TIEPBYIO OUepe/ib, AOUTypHEHTaM BY30B U UX poauTessiM. Tak
ponuiics «ATiac HOBBIX mpodeccuii». ABTopamu niepBoil pegakuuu cranu [laBen m Exarepuna
Jlykua, Jlenuc Koprnuun u Imutpuii Ileckos.

Marepuan Beimen B Hadane 2014 1. ¥ BbI3BaJI OOMIMPHYIO TUCKYCCHIO B (hefepaTbHBIX
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CMMU. Crano scHO, 4TO «ATiac» MOXET CTaThb MHCTPYMEHTOM 3allyCKa U3MEHEHHUH B B Cpeie
npodeccnoHanTsHOTr0 00pa3oBaHus U MPOPECCHOHATBHON OPUEHTAIIUU — Ha €T0 OCHOBE I10 BCEi
CTpaHe HayalM HOSBIATHCS HOBBbIE Y4eOHBIE MPOrPaMMbl JJISl CTYJIEHTOB M LIKOJbHUKOB, CTAJIH
poxnatbest UT-poayKThl U JeTHUE Jareps A NpohOpUEHTAINH MIKOJIBHUKOB CTApIINX Kiac-
COB, TIOSIBUJICS PsiZi HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

BwMmecTe ¢ TeM, «ATiac» MOIydusI MHOTO KPUTHUYECKUX 3aMEYaHui U OT M0JIb30BaTeNeH, u
0T 00pa30BaTENBLHOrO COOOIIECTBA, U OT OTPACIEBBIX AKCHEPTOB. MBI OKUAAIM U Jaxe Mpo-
IrPaMMHUPOBAIM ATY PeaKLUi0 (IIPUMEPHO B TOM K€ JIOTUKE celyac BBITYCKAETCs IPOrpPaMMHOE
obecnieuenue miu cMaptonsl). Ha 3Tom stane k komane npucoequauianck JImurpuii Cynakos
u [lapbst BapnamoBa, KoTopble OMOIUIM 10padoTaTh U BBIMYCTUTH B Haudaie 2015 r. BTOpy!lo,
CYLIECTBEHHO PACIIMPEHHYIO U JIONOJIHEHHYIO peAaKI1io ATiaca.

C xonua 2014 r. npoext peanuszyercs noj pykoojactsoMm mutpus Cynakosa. B 2015-
17 rr. nox pykoBoACTBOM JIMUTpHs ObLI MPOBEJEH Pl KOHKYPCOB Cpeaid 00pa30BaTeNIbHBIX Me-
TOJIMCTOB, BBIIYLIEHbl COOPHUKM METOJMK IO MPO(OpPUEHTALMU C NPUMEHEHUEM MaTepHalloB
«ATtnaca». B 2017 r. Gb110 IpeCTaBICHO UHTErPAIbHOE KOPOOOUHOE pelIeHne, 00beUHSIONIee
pasnuyHble MPO(OPUEHTATMOHHBIE UTPbl U METOJMYECKUE WHCTPYMEHTHI, IPUTOTHBIE JUIS HC-
HOJIb30BAHMUS B IIKOJIAX U YUPEXKJIECHUSAX JONOIHUTEIBHOT0 00pa3oBaHusl.

[Ipoekt «ATtiiaca HOBBIX Ipodeccuit» cran OgHUM M3 (IarMaHCKUX MPOEKTOB MoOCKOB-
CKOM 1IKOJIBI yrpaBieHus. Ero Mmatepuainsl HCHOIB3YIOTCS B yU€OHBIX ITporpaMmax u npodeccu-
oHabHBIX KOH(Ppepenuusx [Ikonsr. B 2014 u 2016 rr. lkonoi Takxke ObLIIM OPraHU30BaHbI BbI-
CTaBKH XyJOKECTBEHHBIX U (hOTOrpauuecKux MPOEKTOB, BAJOXHOBIEHHBIX UIESIMU «ATIacay.

ATEHTCTBO CTpaTerMyeckuX MHUIMATHUB C CaMOIo Hayaja SBJsUIOCh IapTHEPOM JIaHHOTO
IPOEKTa M OKAa3bIBAJIO CYLIECTBEHHYIO IOMOUIb MPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO MOA-
JEPKKY, CHATHE OapbepoB Ha peaan3alyio, MPEJOCTaBICHUE SKCIEPTOB U CHELUAINCTOB JUIS
OCYILIECTBIICHHUS] TPOEKTa U MOJTOTOBKM €ro Pe3ysIbTaTOB, a TaKXKe B Ju3aiiHe, MyOIMKalUu U
pacnpocTpaHeHuu ATiaca MO IIKMPOKOMY KPYry IHoJib30BaTenel (By3bl, Npo(OpHEeHTAlMOHHbBIE
YUPEXKIEHUS U JIp.).

Bonpocs! nu1s1 00cy:KkaeHust

1. 3HadyeHune «ATiiaca HOBBIX MTPOQECCHID».

3aganus

2. Ilpoananu3upoBaTh COAEp)KaHUE «ATiaca HOBBIX mpodeccHii», onucare npodeccuu

yxozsiiee u npodeccun Oyaymiero.

PexomeH1yeMble HCTOUHUKU HH(POPMAITIH
(Ne ucrounuka)

OcHoBHasg JlonomHuTepHAS Meromuueckast NurepHer-
pecypcehl
1-2 1-4 1 17
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PEKOMEHAYEMAS JIUTEPATYPA

1. J@Bua, Cu66er.<BR>&nbsp;&nbsp;&nbsp; Buzyamusupyii ato! Kak ucnosib3oBaTh
rpaduKy, CTUKEpPbl M HWHTEJUIEKT-KapThl s KOMaHIHOH paboThl DIEKTPOHHBIH pecypc /
Cu606et/]pBun ; nep. I1. Pakutun ; pen. M. CaBunoii. - Buzyanusupyii 3to! Kak ucnons3oBath
rpaduKy, CTHKEPbl M HMHTEJUICKT-KapThl Ui KoMmMaHaHoW pabotb1,2020-06-10. - Mocksa :
Anprinna [Ta6mumep, 2019. - 280 c. - Knura naxogutcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMIUIsIpOB HEOTPAHUUEHO

2. @opcalT-MEeHEKMEHT DIIEKTPOHHBIN pecypc : yuebHoe nocodue / T.M. / 'omatoHOBa
/ T.N. Cunynosa / T.K. CmbikoBckas / A.A. CunyHoB. - Bonrorpan : Bonrorpaackuii rocymap-
CTBEHHBIN COLMAJIbHO-TIEAaroruyeckuii ynupepcutet, «llepemenay», 2017. - 147 c. - Kuwura
Haxoautcst B 6a3oBoii Bepcuu OBC IPRbooks. - ISBN 978-5-9935-0370-7, sk3eMIuIsipoB He-
OTpaHUYEHHO

3. luHOBanuoHHBIA (opcaliT KaK HMHCTPYMEHT KOHKYPEHTOCIOCOOHOIO pa3BUTHUS
MPEeIPUHUMATEIBCKUX CTPYKTYP DIEKTPOHHBIH pecypc : Mounorpadus / M. H. ynun [u ap.]. -
Mocksa : U3natenbckuii nom «Haykay», 2013. - 216 c. - Kaura HaxoguTcst B mpeMuyM-BepCUU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 3k3eMILIIpOB HEOTPAHUYEHO

4. HOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlumepctBo u
yhpaBieHHe KOMaHaaMu DIeKTpoHHBIH pecypc / Amnmeno FOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMEHT: JlunmepcTtBo u  ympaBieHue komannaamu,2020-02-28. - MockBa : AubnuHa
[Tabmumep, 2018. - 536 c. - Kuura naxoaurcs B npemuyM-Bepcun Ob6C IPR BOOKS. - ISBN
978-5-9614-6361-3, 5x3eMIUIIPOB HEOIPAHUUYEHO

5. JlugepcTtBo W KOMaHJ000pa3zoBaHue OIEKTPOHHBIN pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxen /1. B., 3ssrunnesa O. C., Kenuna /I. C., babkuna O. H., Mcaenko
A. II. : yue6HOe nocobue. - CtaBpomnoinb :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOIPAHUUEHO

6. VYmupaBieHHE KOMaH/IOW : HAyYHO-TIOMYJSPHOE W3JaHHE. - Tep. ¢ aHrid. - MockBa :
Anprniuna [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myumux crateit). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3x3eMILIsIpOB HEOTPAHUYEHO

7. OamonacoH, O. B3aumoneiictBue B koManzae : Kak opranuzanmu ydarcs, CO3/4ar0T
MHHOBAIIMM U KOHKYPUPYIOT B 3KOHOMHUKE 3HAaHUH : mep. ¢ aHria. / OMu DIMOHJICOH. - MockBa
:OKemo, 2016. - 320 c. : uin. - (bubnuoreka Coepbanka, T. 61). - Yka3.: c. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB 1

8. http://biblioclub.ru (Caiit 9bC «YHuBepcuteTckas OMOIUOTEKA OHIIANH))

9. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbhsbIif mopran «Economicus.ruy)

10. http://www.consultant.ru/ (Odurmansueiii caiit komnanuu «KoHcynbrant- [Timrocy).

11. http:///www.garant.ru/ (CaiiT nuaHOpMaIoHHO-TIPaBOBOTO mopTaia «I[ apaHty).

12. http://fcior.edu.ru/ (Caiit enepanbHOro neHTpa UHGOPMAITMOHHO-00PAa30BaTEIbHBIX

PECYPCOB).
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MUHHCTEPCTBO HAYKH U BBICIIIEI'O OBPA3OBAHUS POCCUMCKOU ®EJEPALIN
OEJIEPAJIBHOE I'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YYPEXJEHUE BBICIIIET'O ObPA30OBAHUA
«CEBEPO-KABKA3CKUI ®EJEPAJIbHBIM YHUBEPCUTET»

[Tsturopckuit uactutyt (punuan) CKOY

METOJINYECKUE YKA3AHUA
10 OPT AHM3AIIN CAMOCTOSITEJILHOM PABOTBI
OBYYAIOIIUXCS

10 JUCLMIIMHE 5
«TEXHOJIOTUA ®OPCANTA B KOMAHIHOU PABOTE»
JUISL CTYJICHTOB HaMpaBJICHUS TOATOTOBKU

07.03.03 JIu3aiin apXUTEKTYPHOU cpeabl
HanpasnenHocts (poduis): [IpoexkTupoBanue ropocKoi cpebl

IIsaTuropck
2026

21



Conep:xanue

L I 01117 (o1 10) 3 (O P
2. Ilnan-rpaduk BoIMOMHEHUS CPC MO TUCIIHTIIMHE. . ... eeenevteeeetaeeeaeeaeieeenenns
3. Meroauueckre peKOMEHIAINN K HATUCAHUIO TUCBMEHHOM PAOOTHI ......'uvveenenenene.

4. PEKOMEHTYEMAS JTUTEPATYPA. + e vveennaeeenteeeneaneneeennaeeenaeeaneeeeeeeaneeennnesaan

22



IpeauciaoBue

Llens ocBOEHMS OUCHUILIMHBEL (hopMHpoBaHHE HaOOpa MPOQecCHOHATBHBIX KOMIICTEH-
it Oynymero 6akanaspa mo HanpasieHuto moaroroBku 07.03.03 J{uzaiin apXUTeKTypHOU cpe-

bl

Hanpasnennocts (npoduis): [IpoektupoBaHure ropojckoil cpeablB chepe MpUMEHEHUS

(hopcalT-TeXHOJIOTUH.
3ajauaMu JUCHUILINHBI SBIISIETCS:

- U3YYEHHE MOHSTHUS U CYIIHOCTU (OpCaNT-TEeXHOJIOTUN, (opcaliTUHra Kak MeToja

YIpaBJICHUA U3MCHCHUSAMU

— OIIPCACIICHUEC KOMAaHIHBIX poneﬁ 1 COHAJIBHOI'O BBaHMO,Z[efICTBI/ISI B HpOGKTHOﬁ JACs1-

TEIbHOCTH;

— O3HAaKOMIJICHHUE C HpaKTHKOfI IIPOBCACHUA (bopcaﬁT—ceccmTI KaK MHHOBAIIlMOHHOI'O HH-

CTPYMEHTA CTPATErMUECKOT0 YIIPaBICHUS;

— onpeneneHne GopcanT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHJHOTO Pa3BUTHS;
— n3y4yeHnue Texnonoruu Rapidforsight u ee ucronp3oBanue B KoMaHHOU pabore;
— aHanm3 (OpcallT KOMIIETCHINH, pe3yabTaThl IPUMEHEHHS (POPCAUT-TEXHOIOTUH B KO-

MaHJHOU padore.

I[I/ICI_II/IHJ'II/IHB. OTHOCHUTCA K AUCHUIIIIMHAM I10 BbI60py, e€ ocBOeHHUE IMPpOUCXOOUT BO 2 ce-

MecTpe.

Komnerenmuu, chopmupoBaHHbie B X0/1€ U3yUeHUS AUCHUILTUHBI « TexHnonoruu ¢opcaii-
Ta B KOMaHJHOW paboTe » MOTYT OBITh BOCTPEOOBAHBI MIPH M3YYCHUH JAUCIUILINH, CBSI3aHHBIX C
OpraHu3aiyeil KOMaHIHOW paOOoThl M MPU BHINOJHEHUH BBIMTYCKHOW KBaIu(UKalMOHHON pabo-

TBI.

KOMHGTCHHI/II/I 06yqa}01ueroc51, CI)OpMI/IpyeMBIe B pC3YyJIbTATC OCBOCHUA JUCHUIIINHBIL

HJ\;.IQT Coneprxanne KOMIIETEHIIUH HIudp
YHuBepcaibHbIe KOMIIETEHHHU YK-(Ne)
1. CrniocobeH OCyIIECTBISATh COLMAIbHOE B3aUMOJIEMCTBUE U pEaTM30BbIBATH VK3
CBOIO POJIb B KOMaH/Ie
CTpyKTypa U KOMIIOHEHTHBIN COCTaB KOMIIETEHIINH
Texnonoruun CpenctBa u
IlepeueHp KOMIIOHEHTOB dopmupoBaHus TEXHOJIOTUU
KOMIETEHIIUU OLIEHKHU
3naem: Jlexun CobecenoBanue,
- crienuguky HopcanT-TeXHOIOTHH B MPOIECCE OCY- CamocrosiTenbHas | TECTUPOBAHHE
IIECTBJICHUS] KOMaHAHOH paboThI. pabota
Ymeem: [IpakTnueckue CobecenoBanue,
- IUTAHUPOBATh U OCYLIECTBIIATH COLIMATILHOE B3aUMO/IEN- paboThI TECTUPOBAaHUE
CTBHE B paMKaX KOMaHJIHOW pabOTHI. CaMocTosTenpHas
pabota
Bnaoeem: [IpakTnueckue 3a4er
- CIOCOOHOCTHIO OPraHNU30BBIBATH KOMaHAHYIO paboTy U paboThI
MCITOJIH30BaTh B HEW (PopcaliT-TEXHOJIOTHH, CITOCOOCTBY- CamocrosiTenbHas
IOI1E KOMAH/ITHOMY PEHIEHUIO IOCTABIEHHBIX 3a/1a4. pabora

O01mas XapaKTepUCTHKA CAMOCTOSITEIbHON PadoThI CTYIeHTA NPHU U3YyYEeHHH AU CIHUIITHHBI

[lenmpr0 caMOCTOSATENHHOM pabOTHI CTYICHTOB 10 AucHUIUIMHE «TexHomorun (opcaiita B
KOMaHIHOU paboTe » SBIsETCS OBJaJeHHe (PyHAaMEHTAIbHBIMU 3HAHUSMHU, MTPOPECCHOHATILHbI-
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MU YMEHHSMHU M HaBBIKAMH JCATEIBHOCTU TI0 TMPOQHITIO, ONBITOM TBOPYECKOM, MCCIIEIOBATEb-
ckoil mestenpHOCTH. CamocTosTeNbHAs paboTa CTYJEHTOB CHOCOOCTBYET Pa3BUTHUIO CAMOCTOS-
TEJIBHOCTH, OTBETCTBEHHOCTH ¥ OPraHM30BaHHOCTH, TBOPUYECKOTO MOJIX0/1a K PEIICHHUIO POOIeM
yueOHOTro U MPO(heCCHOHATLHOTO YPOBHSI.

3amauaMu caMOCTOATENbHON paboThl mo aucuuiuinHe «TexHonorun gopcaiita B Ko-
MaHJIHOW paboTe » SIBJISAIOTCS:

- CHCTEMAaTH3allus ¥ 3aKPEIUICHUE MOJTyYCHHBIX TEOPETUUCCKUX 3HAHUN M MTPAKTUYCCKUX
YMEHUH CTYIEHTOB;

- yriryOJeHHe U pacHIMPEHUE TEOPETHUSCKUX 3HAHHH;

- (popMupoBaHUE YMEHHUH HCITIOJIB30BAaTh HOPMATHBHYIO, IPABOBYIO, CIIPABOYHYIO JIOKY-
MEHTAIUIO U CIICIHATIBHYIO JINTEPATYPY;

- pa3BHUTHE MO3HABATEIBHBIX CIOCOOHOCTEH U AKTUBHOCTH CTYJCHTOB: TBOPUECKOW UHH-
[IUATHUBBI, CAMOCTOSTEIILHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAHHOCTH;

- (popMHpOBaHUE CAMOCTOSTEIHHOCTH MBIIUICHHS, CIOCOOHOCTEH K cCaMOpa3BUTHIO, Ca-
MOCOBEPIICHCTBOBAHUIO ¥ CaMOpEaTU3allHH;

- Pa3BUTHE MCCIIEIOBATEIBCKIX YMEHUH;

- WCIIOJIb30BaHKWE MaTepuana, COOPaHHOTO ¥ TMOJIYYEHHOTO B X0J/Ie CAMOCTOSTENIBHBIX 3a-
HATHIA Ha CEMHHApax, Ha MPAKTHYECKUX M JIA0OPATOPHBIX 3aHATHUSX, MPH HAIMCAHUH KYpPCOBBIX
paboT ¥ BBHIMYCKHOU KBaM(DUKAIIMOHHON PabOTHI.

2. [lnan-rpaduk BoINOJHEHUS CAMOCTOATEILHON PadoThI

Kon peanuzyemoit Bun nearensHoctu Hroroseiit HPOAYRT Cpencrsa u Obbem
KOMITETEHIIIH CTYJICHTOB CaMOCTOSTEJIbHOM [€XHOJIOI'MU OLIEHKH| YacoB
paboThI
YK-3 Komannnas pabora PazpaboTanHble 3amuTa IpoeKTa,
COLIMAJIbHBIN MU pa3paboTaHHOTO
OU3HEC-TIPOEKT, 10 TEXHOJIOTUH
pazpaboTaHHBIC B dopcaiita 44
paMKax KOMaHTHOU
paboTsl o Gop-
CalT-TEXHOJOTUU
YK-3 [ToaroroBka K JeKIuu Koncnekr CobecenoBanue 8
YK-3 [ToaroroBka k nmpakTuye- Koncnekr CobecenoBanue 3
CKOMY 3aHSTHIO
Hroro 3a 2 cemectp 60
Hroro 60

PadoTa c iuteparypoii
21.]'[5[ YCIICUIHOTO OCBOCHUA AVCHHUILIINHBI, HGO6XO}II/IMO CaMOCTOATCIIbHO ACTAJIbHO U3YYHUTH
MIPEJICTABJICHHBIE TEMBI 0 PEKOMEHTyeMbIM HCTOYHHKAM HH(POPMAIIH:

Ne PexoMeHnyemble UCTOUYHUKN HH(DOpMATUT
/it | TeMbl Ju1sl CaMOCTOATENBHOIO N3YUEHUS (Ne ucrounuka)
OcHoBHas | [Jononau- | Meronu- | IaTepHeT-
TeNbHAsi | Yeckas pecypcebl

1 | lonsitue u cymHOCTH (hOpcanT-
TEXHOJIOTUH, POPCaUTHHT KaK METOJT 2 3 1,2 23
yIIPaBJICHUS] N3MCHEHUSAMHU

2 | KomangHble posau U COIMaIbHOE B3aUMO-

. o 1 2,3,2,6 1,2 2,3,5,6
NEUCTBUE B MTPOEKTHOM EATEINBHOCTH
3 | ®opcaiit-ceccun kKak THHOBAIMOHHBIN UH- 1 2 12 23
CTPYMEHT CTPATETUYECKOTO YITPABICHUS ’ ’
4 | ®opcaillT-rpaMOTHOCTb KaK UHCTPYMEHT 1,2 4 1,2 4,5
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KOMaHIHOT'O pa3sBUTHUA

5 | Rapidforsight TexHoMOTHS M €€ UCTIOIB30-

N 1,2 34 1,2 1,2,3,4,6
BaHHE B KOMaHJIHOM pabote
6 | ®opcaiiT KOMITETEHIINHA, Pe3yIbTaThI TPHU-
MeHeHUs! POopCaT-TEXHOIOTHIA B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6

HOU pabore

2. Onucanue MKAJbLI OLeHUBAHUSA

MaxkcruManabHO BO3MOXHBIN Oalll 32 TaHHBIM TEKYIIUI KOHTPOJIb YCTAHABIIMBAETCS paB-
HbIM 25. Tekyliee KOHTPOJIbHOE MEPOIPHUATUE CUUTACTCS CAAHHBIM, €CJIM CTYACHT MOJYYMII 3a
Hero He MeHee 60% OT YCTaHOBJIEHHOTO JUIsl TOT0 KOHTPOJIS MAKCUMaIbHOTO Oaiia. PeituHro-
BBIN OaJljI, BBICTABJISIEMBIN CTYACHTY 3a TEKYIlee KOHTPOJIbHOE MEPOINPUATHE, CAAaHHOE CTYACH-
TOM B yCTAQHOBJICHHbIE I'Pa(UKOM KOHTPOJBHBIX MEPONPUSITUNA CPOKHU, OMpPENENsIeTCs CIEIyI0-
MM 00pa3om:

PeiiTuHrOBBIN Oat
YPOBEHB BBIIOJTHEHHUST KOHTPOJIBHOTO 3a/1a- 0
st (B % oT MakcumalnbpHOTO Oana
3a KOHTPOJIbHOE 3a/IaHHE)

OTau4HbIMA 100

Xopouuit 80

VY noBieTBOpUTETBHBIN 60
HeynosnerBoputenbHbIit 0

HpOMe)KyTO‘-IHaﬂ aTrecranud
HpOMe)KYTO‘-IHaH arrecranuus NpoBOAUTCA B cbopMe 3a4yera.

Kpurepun onenku

1. Kpurepum oueHuBaHUS KOMIIETEHIUIA

O1neHKa «3a4TEHO» BBICTABISETCS CTYIEHTY, €CJIM OH IOKa3all CIOCOOHOCTh OCYIIECTB-
JATh COLIMAIIBHOE B3aMMOJECUCTBUE U PEAIM30BBIBATh CBOK POJIb B KOMAaHJE, UCIIOIb3YsI TEXHO-
joruu ¢opcaiira.

OneHKa «HE3aYTeHO» BBICTABIISAETCS CTYAEHTY, €CIM OH HE IOKa3all ClIOCOOHOCTh OCY-
LIECTBIIATh COLIMAJIBHOE B3aMMOJAECUCTBUE U PEAIM30BBIBATH CBOIO POJIb B KOMaHJE, UCIOJbB3Ys
TEXHOJIOTHH (popcaiTa.

3. MeToauyecKkue MaTepHaJibl, ONpee/siioIue Mpoue1ypbl OLeHNBAHUS 3HAHUH, yMe-
HMi1, HABBIKOB H (WJIM) ONIBITA AeSITEJbHOCTH, XaPAKTePHU3YIOIIMX 3Tanbl (POPMHPOBAHNS KOM-
neTeHnuii

IIporenypa npoBeeHust JAHHOTO OLIEHOYHOTO MEPOTIPUSITHS BKIIIOUAeT B ceOsi: Oecemy ¢ mpe-
M0/IaBaTeNIeM Ha TEMbI M3y4aeMOl TMCLUIIMHEL, a TAK)Ke YJacTUe CTy/IeHTa B KOMaHIHOU paboTe mpu
npoBeieHuu (hopcailT-ceccuid.

[Ipemraraemele CTyIEHTY 3aJaHuUs TO3BOJISIFOT IPOBEPUTH KomrieTeHnmu: Y K-3.

JU71st MOATOTOBKH K JTAHHOMY OLIEHOYHOMY MEPOIPUSATHIO HEOOXOTMMO U3YUUTh JIEKIIMOHHBII
MaTrepHuai, MaTepHaibl NPaKTUYECKHUX 3aHATUH, a TaKKe BOIPOCHI, BBIHOCHUMBIE HA CAMOCTOSATEIBHOE
U3y4YCHUE.

ITpy moAroTOBKE K MCIBITAHUIO CTYIAEHTY IPEAOCTABIIAETCS MPaBO MOJIb30BAThCS CBOMMU
KOHCIIEKTaMH.

ITpu npoBepke 3a1aHKs, OLIEHUBAOTCS TOJHOTA PACKPBITHS IPOOJIEMBI, HCIIOIB30BaHKE pa3-
JIMYHBIX HCTOYHUKOB HH(bOpMaLII/II/I, YCTKOCTDb U3JI0KCHHA OTBCTA.
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3. MeToanuyecKkue PCKOMEHIAINH K HHTEPAKTUBHBLIM 3aHATUAM

B paMkax AMCHUIUIMHBI IUIAHUPYETCS] OpraHu3alus W TpoBeleHHe (opcaiT-cecuu, Ha
KOTOPOM MO BHIOpAHHOMW CTYJEHTaMM TeMaTHKe OyJleT cOocTaBjieHa KapTa TPEHA0B U pa3paboTa-
HBI [IPOEKTHI COLUAIBHOIO WJIM KOMMEPUECKOI0 XapaKTepa.

Kpurepun ouenku

2. Kpwurtepum onieHMBaHUA KOMIIeTEHM

OneHKa «OTJIMYHOY» BBICTABISETCS CTYACHTY, €CJIM OH aKTUBHO NMPUHUMAET ydacTue B
pabote ¢opcaiiT-ceccuu, BBIBUTaeT UACU U YMEET UX JI0Ka3aTh, CIIOCOOCH aHATU3UPOBATH CY-
HIECTBYIOLIME TPEH/IbI U pa3pabaThIBaTh HA UX OCHOBE HOBBIE MPOEKTHI.

O1neHKa «XOpOII0» BBICTABIISIETCS CTYACHTY, €CJIM OH HE OYEHb aKTUBHO IIPUHHUMAET yya-
cTue B padote opcaldT-ceccuu, OJJHAKO BBIBUTAET MU U YMEET YACTUYHO UX J0Ka3aTh, CIO-
co0eH aHAIM3UPOBATh CYILIECTBYIONIME TPEH bl U pa3padbaThIiBaTh HA UX OCHOBE HOBBIE IIPOEKTHI,
WM y4aCTBOBATh B MX pa3palboTKe.

O1eHKa «yJOBIETBOPUTEIBHO» BBICTABISETCS CTYACHTY, €CIIU OH MAaCCUBHO MPUHUMAET
yuactue B pabore dopcaliT-ceccud, He BBIIBUTACT UACH U HE YMEET UX JI0Ka3aTh, OJHAKO CIIO-
co0eH aHaJM3UPOBaTh CYILECTBYIOIIME TPEH/IbI U Y4acTBOBATh B Pa3pabOTKE Ha UX OCHOBE HO-
BBIX [TPOEKTOB.

OlleHKa «HEYIOBJIETBOPUTEIILHO» BBICTABIACTCS CTYACHTY, eciu B pabote ¢opcaiir-
CECCHH OH HE y4acTBOBaJ.

2. Onucanne MIKAJbI OIEHUBAHUSA
MakcumanbHO BO3MOXKHBIM Oall 32 NaHHBIA TEKYIIUNA KOHTPOJIb YCTAHABIMBAETCS pPaB-
HbIM 25. Tekyliee KOHTPOJIbHOE MEPOINPUATUE CUUTAETCS CAAHHBIM, €CJIM CTYACHT MOJYYMII 3a
Hero He MeHee 60% OT yCTaHOBJIEHHOTO JJIsl ’TOr0 KOHTPOJIS MaKkCUMaibHOro Oama. PeiTuHro-
BBl 0aJul, BBICTABIIIEMBIN CTYIEHTY 3a TEKyIllee KOHTPOJIbHOE MEPONPUATHE, CTAHHOE CTYICH-
TOM B YCTAQHOBJICHHbIE I'PA(UKOM KOHTPOJIbHBIX MEPONPUSITUNA CPOKH, OIpPENENSIeTCs CIeIyl0-
UM 00pazoMm:

VYpOoBEHb BBINOIHEHUS] KOHTPOJIBHOI'O 3a/a- Pelitunrossii 6amn (B % OT MaKCUMaJIbHOTO
HUS Oayia 3a KOHTPOJIBHOE 3a[aHKE)

OTnMuHBIHA 100

Xopowmmuit 80

Y 10BIE€TBOPUTENBHBIH 60

HeynosnerBopuTenbHbIHA 0

Metoauueckne MaTepualibl, onpee/siioiue NpoueIypbl OLleHNBAHUS 3HAHUH, YMEHM,
HABBIKOB M (MJIM) ONBITA AeATEJIbHOCTH, XapAKTEPU3YOIIMX 3TaNbl ()OPMUPOBAHUS] KOMIIETEH-
1007

[Tponienypa npoBeeHus JaHHOTO OIIEHOYHOT'O MEPOIPHUSATHS BKIIOYAET B c€0sl: HAITMCAHHE
pedepara 1o oJHOI U3 TPEATIOKEHHBIX TEM U BBICTYIICHHE C HUM TIEPe/T CTYIEHYECKON ayTUTOPUEH.

[Ipenniaraemble CTyAEHTY 3aaHus TO3BOJISIIOT POBEPUTH KommeTeHnu: YK-3.

JJ1s1 TOJITOTOBKM K TAHHOMY OIICHOYHOMY MEPOIIPHUATHIO HEOOXOAMMO U3y4UTh pabOTHI OTe-
YECTBEHHBIX U 3apyOEKHBIX YUEHBIX TI0 TJAHHOW MPOoOJIeMaTHKe, POCMOTPETh MOCIEAHUE aHATUTHYE-
CKH€ OTYETHI U CIIPABOYHHKH, a TAKKE MMOBTOPUTH JICKIIMOHHBIA MaTeprall, MaTepHAITbl MPAKTHUECKUX
3aHSTHI, @ TAK)KE BONPOCHI, BEIHOCUMBIE Ha CAMOCTOSITEIILHOE U3YUEHUE.

[Tpu MOATOTOBKE K OTBETY CTYJCHTY MPEIOCTABIISIETCS MPABO TIOJIH30BATHCS CBOCH pabOTOM 1
KOHCITCKTaMH.

[Tpu ipoBepke 3a1aHusl, OIICHUBAIOTCS TTOTHOTA PACKPBITHSI MPOOJIEMBI, UCTIOIB30BAHUE Pa3-
JUYHBIX HCTOYHUKOB HH(OPMAITHIH.

MeToanyeckue peKoOMeHIAIUH 10 H3YYeHH 0 TeOPeTHYEeCKOro MaTepuasa
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Padora ¢ kuuroii

[Tpu paboTe ¢ KHUTON HEOOXOIMMO MOAOOpPAThH JUTEPATYPY, HAYYUTHCS MPABUIHHO €€
YUTaTh, BeCTH 3amucu. s moadopa autepaTypsl B OMOIMOTEKE UCHIOIB3YIOTCS anaBUTHBIN U
CHCTEMaTUYECKUI KaTaJlOlH.

BakHO MOMHUTB, YTO pallMOHAIbHBIE HAaBBIKM pabOTHI C KHUTOW - 3TO Bcerda Ooublias
HSKOHOMHUS BPEMEHHU U CHUJI.

[TpaBuiibHBI TOI00P Y4EOHHKOB PEKOMEHYETCsl MpEenoiaBaTesieM, YUTAIOIIUM JICKIIH-
OHHBIH Kypc. HeoOxomumasi nuTepaTypa MOXKET OBITh TaKKe yKa3aHa B METOIMYECKHX paspa-
00TKax MO JaHHOMY KYpCYy.

W3ydas marepual 1mo y4eOHUKY, CIEAYyeT MEPEeXOIUTh K CIEAYIOMIEMY BOIPOCY TOJIBKO
1ocJie MPaBUIBHOTO YSICHEHUS MPEAbIAYIIEero, ONUChIBasg Ha Oymare Bce BBIKJIAJIKH U BbIUKCIIE-
HUS (B TOM YHCJIE T€, KOTOPHIC B YYCOHHUKE OMYIICHBI MM HA JICKIIMH JaHbI ISl CAMOCTOSTEIb-
HOTO BBIBOJIA).

[Tpu uzydeHuu ar000M AUCHMUILUIUHBI OOJBIITYIO U BaKHYIO POJIb UTPAET CAMOCTOATEIbHAS
WHAMBHUAYyallbHas padoTa.

Oco0oc BHIMaHHE CIIeTyeT OOpaTUTh HA OMpEe/ICHHe OCHOBHBIX MOHATUH Kypca. CTy-
JEHT JOJKEH MOAPOOHO pa3dupaTh MPUMEPHI, KOTOPbIE MOSICHSIOT TaKue OMpeeNieHus, U YMETh
CTPOUTH aHATOTUYHBIE PUMEPHI CaMOCTOSITENIbHO. Hy)HO 10OMBAaTHCS TOYHOTO MPEACTABICHUS
0 TOM, 4YTO u3y4aemlb. [1oe3HO cOCTaBIATh OMOpPHBbIE KOHCTEKTHI. [Ipy n3yueHnn matepuania mo
y4eOHMKY TIOJIE3HO B TETpaau (Ha CHEIHAIBHO OTBEIEHHBIX MOJISX) JOMOJHITh KOHCIIEKT JICK-
nuit. Tam ke cieyer oTMe4aTh BOMPOCHI, BBIJCIICHHBIE CTYACHTOM AJIsi KOHCYJIBTAIlUU C TIPETo-
JTaBaTeJIeM.

BbIBOIBI, TIONTyUEHHBIE B pe3y/IbTaTe U3YUYCHUS, PEKOMEHAYETCSI B KOHCIIEKTE BBIJICISTh,
YTOOBI OHH MPH TIEPESUUTHIBAHUY 3AITUCEH JTyUIIIe 3aIIOMUHAIHCH.

OnBIT MOKa3bIBaET, YTO MHOTUM CTYACHTAM IOMOTAET COCTABIEHUE JICTA OMOPHBIX CHUT-
HaJIOB, COJIEPIKAILETO BayKHEHIIMe U HanboJsiee yacTo ynotpedisiemsle Gopmynsl U noHsATus. Ta-
KOH JIUCT MOMOTAET 3allOMHUTH (POPMYITBbI, OCHOBHBIE MOJOXKEHUS JIEKIIUHU, a TAK)KEe MOKET CITy-
JKUTH TIOCTOSTHHBIM CIIPABOYHHUKOM JTSI CTY/ICHTA.

PasznuyaroT ABa BuAA YTEHUS; IEPBUYHOE M BTOPUYHOE. [lepsuyHoe - ’TH BHUMATEIHHOE,
HETOPOIUJIUBOE YTCHHE, TIPU KOTOPOM MOKHO OCTAaHOBUTHCS Ha TPYAHBIX MecTax. [locie Hero He
JOJI’KHO OCTaThCs HU OJIHOTO HEMOHATHOTrO ojioBa. CopepikaHue He BCer/ia MOKET ObITh MTOHITHO
MOCJIE IEPBUYHOTO UTCHHUS.

3amavya 6mopuurHo20 YTEHHsI MOJHOE YCBOEHHE CMBICNA IENOoro (Mo CYeTy 3TO YTEHUE
MOJKET OBITh ¥ HE BTOPBIM, a TPETHUM WIJIH YETBEPTHIM).

IIpaBua caMoOCTOATEILHON PadOTHI C JIMTEPATYPOl

Kak yxe otmeuanoch, camocTosiTesbHas padboTa ¢ yaeOHUKaMU M KHUTaMH (a Takxe ca-
MOCTOSATEIBHOE TEOPETUYECKOE HCCIIe0OBaHUE MpoOieM, 0003HAYEHHBIX MpernojaBareieM Ha
JEKIUSAX) — 3TO BaxkHeillee yciaoBue GopMUpoBaHHs y ce0sl HaydHOro criocoda mo3Hanus. Oc-
HOBHBIE COBETBHI 371€Ch MOKHO CBECTH K CIEAYIOLIUM:

» CocTaBUTh NIEpEeYeHb KHUT, C KOTOphIMHU BaM ciieryeT mo3HaKOMUTBCS;

+ CaM Tako# nepeueHb JOHKEH ObITh CUCTEMATU3UPOBAHHBIM.

» O0s13aTeIBHO BHITIMCHIBATh BCE BBIXOJHBIC TaHHBIE IO KAXI0H KHHTE (TIPU HATUCAHUU
KYPCOBBIX U IUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb COKOHOMUTH BPEMSI).

* PazoOpatbcst st cesi, Kakue KHUTH (WM KaKue TJIaBbl KHUT) CIIEYeT MPOYUTaTh 00-
Jiee BHUMATEIbHO, @ KaKUe — MPOCTO MPOCMOTPETb.

* [Ipu cocraBieHnu nepedHeil TuTepaTyphl CIelyeT MOCOBETOBATHCS C MPEI01aBaTEeIIMH
U HayYHBIMU PYKOBOJAMUTEISMHU (MJIU Aaxke ¢ Oosiee MOATOTOBICHHBIMU U 3PYJUPOBAHHBIMU CO-
KypCHHKaMH), KOTOpbIE TOMOTYT Bawm srydiiie COpueHTHpOBaThCsI, HA YTO CTOMT OOPaTHTh OO0JIb-
11ee BHUMaHUe, a Ha 4YTO BOOOIEe HE CTOUT TPATUTh BPEMHL...

*EcTecTBeHHO, Bce MPOUUTAHHBIE KHUTH, YYCOHUKU U CTaThU CIEAyeT KOHCIIEKTHPOBATh,
HO 9TO HE 03HAYaET, YTO HAJJ0 KOHCIIEKTUPOBATh «BCE MOAPSI»: MOKHO BBIMMHCHIBATH KPaTKO OC-
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HOBHBIE MJIEW aBTOPA U MHOTJA MPUBOIUTH Hanbosee spKue U MoKa3aTeabHbIe [IUTAThI (C yKa3a-
HUEM CTpaHul).

YreHne HaydyHOro TEKCTa SBISETCSA YacThIO IO3HABATENILHOW JesTeNbHOCTH. Ee nenp —
U3BJICUEHHE U3 TeKCTa HeoOXxoauMon nHpopmanuu. OT TOTO Ha CKOJIBKO OCO3HAHHA YUTAIOIIUM
COOCTBEHHAs! BHYTPEHHSAs YCTAHOBKA IIPU OOpAIlleHUH K I1€YaTHOMY CJIOBY (HAlTH HY)KHBIE CBe-
JICHUS, YCBOUTH MH(OPMAIIMIO TMOJTHOCTBIO MM YaCTUYHO, KPUTUYECKU MPOAHATU3UPOBATH Ma-
TepUa U T.I1.) BO MHOTOM 3aBUCUT 3()(peKTUBHOCTh OCYILIECTBISAEMOrO 1EHCTBHSL.

Be1ensoT yeTbipe OCHOBHBIE YCTAHOBKHU B YTEHUHM HAYYHOI'O TEKCTA:

1. nH(pOpPMALIMOHHO-TIOUCKOBBIH (3a1a4a — HAMTH, BBIAETUTH UICKOMYIO HH(POPMALHIO)

2. ycBauBaromas (yCWINs 4MTaTessl HallpaBJIEHbl HA TO, YTOOBI KaK MOXHO IIOJIHEE OCO-
3HATh M 3alIOMHUTbH KaK CaMU CBEICHHUS H3JIaraeMble aBTOPOM, TaK U BCIO JIOTUKY €ro paccyx/e-
HUMN)

3. aHAIUTHKO-KPUTHYECKas (YUTATENb CTPEMMUTCS KPUTUYECKH OCMBICIUTH MaTepual,
[IPOAHAIIU3UPOBAB €r0, OIIPE/IEIUB CBOE OTHOIIEHUE K HEMY)

4. TBOpueckas (co3JaeT y uMTartelsis TOTOBHOCTh B TOM MJIM MHOM BHJE — KaK OTIPaBHOU
IYHKT JUJISl CBOMX PACCYKJIEHUHM, Kak 00pa3 Juisl JeHCTBUS IO aHAJIOTMH U T.I. — UCIIOJIb30BaTh
CYXJIEHUSI aBTOpA, XOJ €ro MbICIIEH, pe3yibTaT HaOMI0eHUs, pa3paboTaHHYI0 METOJUKY, J10-
MOJIHUTH UX, IOJIBEPTHYTH HOBOM IIPOBEPKE).

OCHOBHBIE BH/Ibl CUCTEMAaTH3UPOBAHHOM 3a1IUCH IPOUUTAHHOTO:

1. AHHOTHpPOBaHUE — NPEJIEIBHO KPATKOE CBSI3HOE OMMCAHUE TPOCMOTPEHHON MM MIPO-
YUTAHHOM KHUTU (CTaTbU), €€ COAEp KaHusl, HICTOUYHUKOB, XapaKTepa U Ha3HAUCHMS,;

2. [InaHupoBaHUe — KpaTKas JOIMYECKas OpraHu3alus TEKCTa, PacKpbIBAIOIAs CoJep-
KaHHUE U CTPYKTYpY U3y4aeMOro Marepuaa;

3. Te3upoBaHHe — JJAKOHMYHOE BOCIIPOM3BEIEHNE OCHOBHBIX YTBEP)KICHHI aBTOpa 0e3
npuBJeUeHHs (PaKTUYECKOro MaTepuaa;

4. IlutupoBaHue — AOCIOBHOE BBIITMCHIBAHUE U3 TEKCTA BbIIEPIKEK, U3BJICUEHUH, Han0o-
JIe€ CYIIECTBEHHO OTPAYKAIOLIUX Ty WIM UHYIO MBICIIb aBTOPA;

5. KoHcniekTrpoBaHHe — KpaTKOe U MOCJIEe10BAaTEIbHOE U3JI0KEHHUE COJIeP KaHUs TPOYH-
TaHHOT 0.

KoHcnekT — cinoxHbIN criocod U3JI0KEHUs COJIepKaHNsl KHUTY UM CTaTbU B JIOTMUECKON
nocienoBaTenbHOCTH. KOHCIIEKT akKkyMynupyeT B cebe MpeablIyliie BUbl 3allUCH, O3BOJISET
BCECTOPOHHE OXBAaTUTh COJIEP)KAHUE KHUTH, cTaTbu. [103TOMYy yMeHHE COCTaBIATH IJ1aH, TE3UCHI,
JIENIaTh BBIMUCKHU U IPYTHE 3alMCH ONPEENIET U TEXHOJIOTHUIO COCTABIICHUS KOHCIIEKTA.

MeTtoauyeckue yKa3aHus 110 COCTABJICHHIO KOHCIIEKTA

1. BHEMAaTeNpHO NPOYUTANTE TEKCT. Y TOYHUTE B CIIPABOYHOM JINTEPATypPE HEMOHATHBIE
cioBa. [Ipu 3anucu He 3a0y/ibTe BBIHECTH CIPABOYHBIE IaHHBIE HA MOJIST KOHCIIEKTa,

2. Brigenaurte rnaBHOE, COCTaBbTE IIIAH;

3. Kparko chopmynupyiite OCHOBHBIE MOJIOKEHUS TEKCTa, OTMEThTE apryMEHTALIUIO aB-
TOpA;

4. 3aKOHCIEKTHPYHTE MaTepuall, 4€TKO Cieays NyHKTaM IuiaHa. [Ipu koHcnekTupoBa-
HUU CTapalTech BBIPA3UTh MBICIb CBOMMH CIIOBaMU. 3aIIUCH CIEAYET BECTHU YETKO, SICHO.

5. I'pamoTHO 3anuceiBaiiTe nuraTel. LlUTHpys, yduThIBalTEe TaKOHUYHOCTh, 3HAYMMOCTD
MBICIIH.

B TekcTe KOHCHEKTa KeNaTeIbHO NPUBOJNUTH HE TOJBKO TE€3UCHBIE MOJIOKEHUS, HO U UX
nokazarenbcTBa. [Ipu oopMiIeHHH KOHCHEKTa HEOOXOAMMO CTPEMHUTHCS K €MKOCTH KaXKI0TO
npeioxkeHus. MpICIU aBTOpa KHUTH ClelyeT H3jaraTth KpaTtko, 3a00TSACh O CTUJIE U BBIpa3u-
TEJIBHOCTU HAMMCAHHOTO. YHCIIO AOMOIHUTENBHBIX 3JIEMEHTOB KOHCIIEKTA JOJDKHO OBITH JIOTH-
YeCKH 00OCHOBAaHHBIM, 3aIMCH JOJDKHBI PaclpeslesIAThCs B ONPEICIEHHON MOCIe10BATEIbHOCTH,
OTBEYAIOIIECH JTOrMYeCKON CTPYKType Mpou3BeAeHus. /i yTOUHEHUs U TOTIOIHEHHUSI He00X01u -
MO OCTaBJIATH MOJIS.

OBnajeHre HaBBIKAMU KOHCHEKTHPOBAHUS TPEOYeT OT CTyJAEHTA LIEIeYCTPEMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSATEIILHON PabOTHI.
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4. Pexomenayemas Jureparypa
OcHoBHas JuTepaTypa:

1. OeBua, Cubber.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyit sto! Kak wucmonb3oBath
rpaduky, CTUKEphl M HWHTEIUICKT-KapThl UIsi KOMaHAHON padoThl DIEKTPOHHBIN pecypc /
Cub66et/IpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Buszyanusupyii sto! Kak ucrnons3oBatsh
rpaguKky, CTUKEpbl W HMHTEIUICKT-KapThl i1 KoMaHAHOW pabotsl,2020-06-10. - Mocksa :
Anbnuna [Tabmummep, 2019. - 280 c. - Kuura naxoautcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, ak3eMILISIpOB HEOrPAHUYEHO

2. @opcalT-MEeHEKMEHT DIIEKTPOHHBIN pecypc : yuebnoe nocodue / T.M. / 'omatoHOBa
/ T.N. CunynoBa / T.K. CwmbikoBckas / A.A. CunyHoB. - Bomarorpan : Bomarorpanckuit
rOCy/IapCTBEHHBIN COLMAIbHO-IIEAarornyeckuii ynusepcurer, «llepemena», 2017. - 147 c. -
Knura naxonurces B 6a3oBoit Bepcun DbC [IPRbooks. - ISBN 978-5-9935-0370-7, sk3eMIuisspoB
HEOI'PaHUUYEHO

JlonoTHUTeILHAS JIUTEepaTypa:

1. NaHOBaMoOHHBIH (OpcallT Kak HMHCTPYMEHT KOHKYPEHTOCIOCOOHOTO pa3BUTHS
OpeINPUHIMATEIBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. lynun [u ap.]. -
Mocksa : Uznarensckuii nom «Haykay», 2013. - 216 c. - Knura Haxoautcs B mpeMuymM-BEpCUU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUISIpOB HEOIPAaHUYEHO

2. FOpren, Amnneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlugepctBo u
yIpaBJIeHuEe KOMaHAaMu DIEKTPOHHBIN pecypc / Ammeno FOpren ; nep. A. Oneiinuk. - Agile-
MeHeUKMEHT: JlunepctBo U ympasieHne kKomannamu,2020-02-28. - MockBa : AubnuHa
[Tabmummep, 2018. - 536 c. - Knuura Haxoaurcs B npemuyM-Bepcun Ob5C [PR BOOKS. - ISBN
978-5-9614-6361-3, 5K3eMILISIPOB HEOTPAHUYECHO

3. JlunepctBO M KOMaHJ000pa3oBaHue OIeKTpoHHbIN pecypc / baiimakos A. H.,
Hazapenko A. B., 3anopoxen [I. B., 3ssarunnesa O. C., Kenuna /I. C., badkuna O. H., Mcaenko
A.II. : yue6HOE nocobue. - CtaBponosb :CTI'AY, 2018. - 132 c., 3K3eMIUIIpOB HEOTPAHUYEHO

4. VrpaBieHue KOMaHAOH : HayyHO-IOMYJSPHOE H3JaHHWe. - Mep. ¢ aHrl. - MockBa :
Anpriunaa [TaGnumep, 2017. - 219 c. : wn. - (HarvardBusinessReview: 10 myumux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIsIpOB HEOTPAHUYEHO

OnamoHcoH, O. B3aumoaeiictBue B komanae : Kak opranusanuu ydarcs, cO3/1al0T HHHO-
BallMM ¥ KOHKYPHUPYIOT B PKOHOMMKE 3HaHMH : mep. ¢ aHml. / OMH DIMOHACOH. - MockBa
:9kemo, 2016. - 320 c. : un. - (bubnuorexka Coepbanka, T. 61). - Yka3z.: c. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisaipos 1

HNurepHer-pecypcebl:

1. http://biblioclub.ru (Caiit O9bC «YHuBepcurerckast OMOIMOTEKA OHIIANH))

2. http://lab-sp.ru/ (JJaBopaTopusi colaabHOro NpenpuHIMAaTeThCTBA)
http://www.nb-forum.ru  (Uutepuer-uznanue. «HoBbrii  Ou3HEcC. ConmansHoe
PEANPUHIMATEIHECTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHbIii mopTan «Economicus.ruy)
http://www.consultant.ru/ (Odurmanbshslii caiit komnanuu «KoHcynpTanT- [Lmocy).
http:///www.garant.ru/ (CaliT HH(pOpPMAIIMOHHO-TIPaBOBOTO MopTaiia «l"apanT»).
http://fcior.edu.ru/ (Caiit denepasbHOTO I1EHTpa HHPOPMAIMOHHO-00PA30BATEIHHBIX

peCypcoB).
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