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Beenenue

CounanbHOo€ NPEANPUHUMATEIBLCTBO U HEKOMMEpUecKas JESTeIbHOCTb SIBJISIETCS
HEJOCTATOYHO W3Y4YeHHBIM (QeHoMeHoM. CuuTaercs, 4YTO BO3HUKHOBEHHE COIUAIBHBIX
WHHOBAIIM M BHUMAHUE K HUM CBSI3aHO C HOBBIMH BbI30BaMH M IPOOJIEMaMH, BO3HUKIIUMH B
XXI Beke.

Heo0xommMOoCTh pa3BUTHSL CONMAIBLHOTO TMPEANPHHUMATEIBCTBA H HEKOMMEPYECKOTO
cekropa B Poccun nmpoauKkToBaHa HaJTUYMEM B CTpaHe OOJIBIIIOTO YKCa COUUATBHBIX MPOOJIeM, C
pelieHueM KOTOPBIX TOCYIapCTBO HE crpaBisieTcs. Takumu mpoOiieMaMu SIBJISIFOTCS HU3KUN
YpPOBEHb JKHM3HH, 0e3paloTHIla, COIMalbHAs HANPSHKEHHOCTh psia  Apyrux. [lpuunnamu,
MPUBEIIIMMH K BO3BHHMKHOBEHUIO MPAKTUKHU COLMAIBHOTO MPEINPUHUMATEIHCTBA, BBICTYIAIOT
HU3Kasg 2PPEKTUBHOCTH JACUCTBYIOIIUX METOJIOB PEUIEHUs COLMAIBHBIX MPOOJIeM, paclIupeHre
COIMAIBHBIX MOTPEOHOCTEN HACEJICHHS, YBEIHMYECHHE KOJWYECTBA TPAXKIAH, HYXKIAIOUIUXCS B
couuanbHO mojaepxke. OOmecTBo Bce Oonblie U OONbLIE HYKIA€TCsl B HOBBIX (opMax
COI[MAIIPHO HANpPaBJIICHHOW JI€ATETbHOCTH, OJHOW M3 KOTOPBIX SIBISETCS COLMAIBbHOE
MPEANPUHUMATENBCTBO, TOSTOMY 3HAYUMOCTh M3YyYEHUS M PACIPOCTPAHCHUS] TPAKTHUKU
COITMAIBHOTO MPEIITPUHUMATEIHCTBA OYEHB BBICOKA.

Kypc «ConmanpHOe TpeanpuHAMATEILCTBO M HEKOMMEpYECKas ACSTEIBHOCTH» JaeT
0a30BbIC 3HAHUSA B 00JIACTU M3YYCHHs]I HOBOTO BHJIA MPEANPUHUMATEIBCKOU NEATEIBHOCTH —
COIMAIIBHOTO TPEANPUHUMATENhCTBA ¥ HEKOMMEpPUYECKOro cekropa. B  mperaraeMbrx
METOJMYECKUX  YKA3aHHSIX pPACCMATPUBACTCS  CYIIHOCTh W crlenuduKka COIHAIBHOTO
MpEeANPUHNMATENBCTBA, Kak (OpMbl OW3HECA; TPOHMCXOJWT O3HAKOMJIEHHE C TMPAKTUKOU
Pa3BUTHS COLMAIBHOTO TPEANPUHUMATEIHCTBA U HEKOMMEpUYECKOro cekropa B Poccum u 3a
pyOexoM; ocyliecTBiIsieTcs (POPMUPOBAHNE KOMIUIEKCHBIX 3HAHUN O CYIIHOCTH OpraHU3aluu
NPEINPUHUMATEIBCKON ¥ HEKOMMEPYECKOW JEATEIbHOCTH, CBS3aHHOM C PEIICHUEM WU
CMSITYEHUEM COLMAJIbHBIX MpOoOJIeM; HM3y4alOTCSd OCHOBBI YIIPABICHUYECKON MAeATEIbHOCTH B
chepe coUMANTBHOTO MPEANPUHUMATENLCTBA M HEKOMMEPUYECKOTO  CEKTOpa, OCHOBBI
MapKeTUHTOBOM  JedTelbHOCTH B cepe  COLMATBHOTO  MpPEANpUHUMATENbCTBA U
HEKOMMEPUYECKON JesITebHOCTH; MPOUCXOJUT BBISIBICHHE HCTOYHUKOB (UHAHCHUPOBAHUS B
chepe comumanbHoro mnpennpunumarenbctBa U HKO, oBmaneHue HaBblkamMHu pa3pabOTKU U
peanuzanuu Ou3Hec-uAe B cdepe COIHUAIBHOTO MPEANPUHUMATEIBCTBA U HEKOMMEPUYECKOMH
NeSITeIbHOCTH.

Martepuan kypca obecrieunBaeT 3HaHUE OOIIMX MPUHIUIIOB OPraHU3allld, COLUATbHO-
OPUEHTUPOBAHHOW MPEANPUHUMATEIHCKON 1 HEKOMMEPUECKON eI TeIbHOCTH.

Lenbto ocBOEHUS AUCLUILIIMHBI SBJISETCS (OPMUPOBAHHE YHUBEPCATbHOW KOMIETEHIIMH
(YK-2) O6ynymero cnenuanucra no cnenuainbHoctd 38.05.01 DxoHOMHYeckas 0e30MacHOCTb.
OcHoBHas 11e11b Kypea «ConuanbHoe MpeanpuHUMAaTeIbCTBO U HEKOMMEpUECKast AesITebHOCThY
3aKJIIOYAeTCsl B M3YyYEHHH OOYYAIONIMMUCS CYIIHOCTH COLIMAJIBHOTO MPEANpPUHUMATENHLCTBA U
HEKOMMEPUECKOH eATeNbHOCTH, (OPMUPOBAHUH Y 00YUAIOIIETOCS LETOCTHBIX MPEACTaBICHHI
o crien(rKe TaHHBIX HAMPaBICHUN PHIHOYHOM ESTEIbHOCTH.

3amauaMy  OCBOCHHUSI JUCUUIUIMHBI SBISIOTCSA: H3y4eHHE TMOHSATHS U CYI[HOCTH
COI[MAIIBHOTO TMPEINPUHUMATEIBCTBA U HEKOMMEPUYECKOW JEeATEIbHOCTH, OPraHU3alMOHHO-
MPaBOBBIX OCHOB, AJKOHOMHYECKMX U COLMAIBHBIX MPEANOCHUIOK CO3[aHUs COLHMAIBHO-
OPUEHTHUPOBAHHBIX MPEANPUATUNH M HEKOMMEPUECKUX OpraHu3alui, MOpsAKa CO3TaHHs U
PErucTpalii COMAIBHO-OPUEHTUPOBAHHOTO U HEKOMMEPUECKOTO MPEANPUITUN, MEHEHDKMEHTA
B COLIMAJIbHOM MpEANPUHUMATENHCTBE, PAKTOPOB BHYTPEHHEN U BHEIIHEH Cpelbl MPeAnpUsITHS,
SKOHOMUKH COLIMATIbHO-OPUEHTUPOBAHHOTO MPEINPUATUS U HEKOMMEpPUYECKOW OpraHU3allNH,
ydeTa U HaJIoroo0JOKEHHUS JIESATEIBHOCTH COLUATHHO-OPUEHTHPOBAHHOTO U HEKOMMEPYECKOTO
NPEeNnpHUsITHs, WCTOYHUKOB (PUHAHCUPOBAHUS COLHUAIBHOTO MPEANPUHUMATENHCTBA U
HEKOMMEPUYECKOW JIeATEIbHOCTH, CYIIHOCTH MPOEKTHON JIEATEIbHOCTH B COI[MAIBHOM
MpEANPUHUMATENIBCTBE U HEKOMMEPUYECKOU IEATEIbHOCTH.

Koa, popmynupoBka Kon, hopmynupoBka [Tnanupyemsble pe3yabTaThl 00y4eHHS 10
KOMIETEHIIUU MHIMKATOpa JUCHUTUIMHE (MOJYJIIO),




XapaKTepU3yIoIre 3Tanbl GOPMUPOBAHUS
KOMIIETCHIIMHI, MHIUKATOPOB

YK-2. Cnocoben | M/I-1. VK-2. | Ilpu ocymiecTBieHHH MTPO(eCcCHOHATBHOM
yIpaBisATh TpoekToM | Dopmynupyer LeTb | JCSATEJIBHOCTH IO CO3JaHUI0 COIMAJIBbHO-
Ha BCEX JTamax ero | IpoeKTa, OTIpE/ICISIET | OPUEHTUPOBAHHBIX IPEIIPUSTHIA u
KU3HEHHOTO LIUKJIA | COBOKYITHOCTb HEKOMMEPUYECKUX OpraHu3anui
B3aMMOCBS3aHHBIX  3aJiad, | OTpenessieT Kpyr 3agad B paMKax
o0ecIeunBaroIX €e | MOCTAaBJICHHON MeNH; NPUMEHSET 3HAHHS
JOCTH)KEHUE W OTIPENeNSCT | COAepKAHUS u bopm
OXKUJAaEMBbIe  PE3YJbTATHI | MPEAPHHUMATEIIHCKOM NEeATENbHOCTH;
pelIeHus 3a1ad. nopsika co3laHust M (QyHKIMOHUPOBAHUS
OPEINPUATHIA;  CYOIHOCTH  KYJBTYPHI

peNPUHAMATEIbCTBA.
Na-2. VK-2. | Pa3pabarbiBaeTr TutaH  IeHCTBHH IS
PazpabareiBaeT IUTaH | pelIeHUs TIOCTABIICHHBIX 33]1a4, HCIIOJb3Ys

JNEUCTBUM JUI  PELICHUS
3aa4 TMpOeKTa, BBIOUpas
ONTUMAJIBHBIA CMOCO0 HX

peuieHus, HCXOIs u3
JNEUCTBYIOIIMX  MPaBOBBIX
HOpM Hu HMEIOINXCS

PECYPCOB U OTpaHUYEHHU.

OCHOBBI OHM3HEC-TNIAHUPOBAHUS, CO3JAHUS
M Pa3BUTHS  HOBBIX  OpraHM3alnui
(HampaBJIeHH eATENbHOCTH, POITYKTOB),
U JEHCTBYS B COOTBETCTBUU C ITUUECKUMHU
HOpMaM{ U MpPHUHLMIIAMU COLMAJIbHOM
OTBETCTBEHHOCTH; NPUHUMAET
pelpUHUMATENbCKHIE pelIeHus;
OIICHUBA€T WHBECTULMOHHBIE TPOEKTHI;
OCYIIECTBIISIET (¢uHaHCOBOE
IUIAaHUPOBAaHUE W IPOTHO3UPOBAHHE C
Y4ETOM pOJM (PUHAHCOBBIX PBHIHKOB H
UHCTUTYTOB.

nI-3. VK-2.
OOecneunBaer

BBINIOJTHEHHE IPOCKTa B
COOTBETCTBUHU c

YCTaHOBJICHHBIMU LIEJSIMH,
CpOKaMHM U  3aTpaTaMu,
UCXOAsl U3 JIEUCTBYIOIIMX
IPABOBBIX HOPM,
UMEIOIIUXCS PECypcoB U
OTpaHHYEHUH, B TOM YHUCIIE
c UCIIOJIb30BaHUEM
U(POBHIX UHCTPYMEHTOB.

PaGoraer B KOJICKTHBE, B TOM 4YHCIIE
NPUMEHSISI ~ TPUHIUIBI W METOBI
OpraHu3aluil W YOPABJICHHUS MaJbIMH U
CpPEIHUMH KOJIJIEKTHUBaMU; pa3pabaTbIiBacT
TEXHOJIOTHH TpoIiecca CepBUCA, pa3BUBACT

CHUCTEMBbl  KJIIMEHTCKMX OTHOIICHHH C
Y4EeTOM TpeOOBaHMI MOTpeOUTes;
aHaAITU3UPyeT YKOHOMHYECKHUE u
COLIMANIBHBIC  YCJIOBHSI  OCYILECTBIICHUS
peINPUHIMATEITBCKOT NeSITEIbHOCTH;
OPUMEHSIET MEpbl JUISi  MHUHUMH3AIHUA

MNpCANPUHHUMATCIIbCKNX PHUCKOB

0 yYKazaHHIO IMperoaaBareyida OTPCUHCH3UPOBATH COO6H.[CHI/IC,

[TpoBeneHne NPAaKTUYECKUX 3aHATHH MpEAINojiaraeT AaKTUBHYIO, LEJICHAIIPABICHHYIO
paboTy oOydaromuxcs
Iesb MpaKkTUUECKOTO 3aHATHSI — YCBOCHUE BaXXHEHUIIIMX BOIPOCOB Kypca U BBICTYIUICHHE
KaX/I0TO CTY/IEHTa Ha KaXJOM MpPaKTUYEeCKOM 3aHATHM. Ha mpakTuueckoM 3aHSITUU CTYAEHTHI
JOJDKHBl YMETh OOBSCHUTH NMOHMMAaHHWE MMM BOIPOCOB TeMbl. JlJi 3TOro mpH MOATOTOBKE K
MIPAKTUYECKOMY 3aHATHUIO CTYJIEHT JO0JKEH BHUMATENbHO U3YyUHUTh JINTEPATYpy U METOIUYECKUe
PEKOMEH/AlNU, TOArOTOBUTHCS U OTBETUTH Ha JIIOOOW BOMPOC TEMBbI MPAKTHUYECKOTO 3aHSTHUA,
MPOJOJDKUTh BBICTYIUIEHHE NpeAblAyliero BbicTynaromero. CTYIeHT MOXET HCIOJIb30BaTh
OCHOBHBIE€ HOPMATHUBHBIE aKThl M KOHCIIEKTHI U3y4EHHOH uTepaTyphl. KaXkaplil cTyieHT 10JKeH

BBICTYIIAIOIIIUM.
TeKyw;aﬂ ammecmayusl Kadecmea yC60€eHUs Masucmpanmamu nojly4eHHblX 6 npoyecce O6yll€Huﬂ

SHAHUU

CACJIAaHHOC TIPCAbIAYIITUM

TeKymas{ aTrTeCTanuAa paGOTBI CTYACHTOB OCYHICCTBIISICTCA B IPOLCCCC INPOBCACHUA
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MIPaKTUYECKUX 3aHATUA Ha NPOTSHKEHMM CEMECTpa IyTeM OLIEHKU YCTHBIX OTBETOB, a TaKkKe
pa3paboTKU MPOSKTHOTO 3aaHMSI.

Ecnu cryneHT He BBINOJIHUI INPOEKTHOE 3a/laHue, a TaKKe HE MPOSIBISI aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHAX, TO €ro padoTa B TEYEHHE CEMECTpa OLIEHUBAETCA Kak
HEYyJIOBJIETBOPUTENIbHAsA. EClIM CTYyJEHT NpPONYyCKAaeT 3aHsTHUs 10 YBAKUTEIBHOW NpPUYMHE (IO
0one3nu, rpaguk CBOOOJHOTO TOCEIICHUS), TO OH BBIMOJHICT 33aJaHUS CAMOCTOSTEIBHO BO
BHeayaUTOpHOE Bpems. [Ipm 3ToM TecThl MOTyT OBITH 3aMEHEHBI pPa300poM MPOOIEMHBIX
CUTyaluil 110 Ha3BaHHbIM TeMaM. [Ipeanonaraercs Takke IPOMEXYTOUHAs arTecTalus B popme
BBITIOJTHEHUS] TUCBMEHHOW pabOoThI B BUAE JIOKIIAa, CONMATbHO-OPHEHTHPOBAHHOW OM3HEC-HIIEH
W OM3HEC-TIPOCKTA.

HroroBoii (hopMoii KOHTPOJISA 1O JUCHUIUIMHE BBICTYNAET 3a4eT, KOTOPBIA MPOBOJUTCS B
3 cemecrtpe.



IIPAKTHYECKHUE 3AHATHA

HpaRaneCRoe 3anarue 1. Ilousarue u CYIIHOCTH COMUAJIBHOTO ITPEANNPUHUMATE/ILCTBA "
HeKOMMep'{eCKOﬁ JCATCJIbHOCTH

esaun: pacliMpuTh M 3aKpPENUTh 3HAHHS IO BOMPOCAM TEMBI MPAKTUYECKOTO 3aHATHS,
MPEACTaBUTh U OOCYIUTh CYIIHOCTh COLMAIBLHOTO MPEANPUHUMATEIHCTBA U HEKOMMEPUECKOM
JICSITCIILHOCTH.

3agauM: TPOBEICHHUE aHANM3a OTIWYMS COLMAIBLHOTO MPEANPUHUMATENHCTBA OT
TPAJAUIIMOHHOTO, BBISIBIIEHUE OTPACIIEBBIX OCOOCHHOCTEN COLMATILHOTO MPEATPUHIMATEIHCTBA U
HEKOMMEPUYECKOTO CEKTOpa.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYA€HTOM B pe3yJbTaTe OCBOEHHUS TeMbI
NMPAKTHYECKOr0 3aHATHS, (opMUpyeMble KOMIETEHUMM WJIM HMX YacTH: B IIpolecce
W3y4YCHUS  JAHHOM  Te€Mbl  CTYINEHTHl  JIOJKHBI: 3HaTh  OTJIMYHSA  COIIHMAIIbHOTO
NpeANPUHUMATENBCTBA OT  TPAJUIIMOHHOTO, OTpAcieBble OCOOCHHOCTH  COIMAIBHOTO
MPEIIPUHUMATEIBCTBA U HEKOMMEPUYECKOM S TETbHOCTH.

B npouecce uzyyeHusi JaHHOH TeMbl (POPMHUPYIOTCH cJieayrolme KomnereHuumn: YK-
2

AKTYaJIbHOCTb T€Mbl. YUUTHIBas CHIEIM(UKY HAMTPABICHUHN JACSITEILHOCTH COIMATBHOTO
NPEANPUHUMATENBCTBA M HEKOMMEPYECKOTO CEKTOpa, BAXKHBIM  JJIEMEHTOM  SIBJISIETCS
MPOBEICHUE MCCIEOBAaHUN OCHOBHBIX COIIMAIBHBIX MPOOJIEM pa3BUTHS OOIIECTBA, BBHISBICHHE
HanOoJiee aKTyaJdbHBIX W3 HHUX, JAIONIMX BO3MOXXHOCTH ydacTus dactHoro Omsneca u HKO c
LETTBI0 PEIISHUS WU CMSTYCHHS COIMATIBHBIX MPOOIIEM.

Teopernyeckas 4acTh

UTto Takoe coluagbHOE MPEANPUHUMATEILCTBO? VCIONb3ys TaKTUKY IPaBUTEILCTBA,
rpaXkJaHCKOTO OOIIECTBA M YaCTHOTO CEKTOpA, COMHAIBHOE MPEAIPUHUMATEILCTBO CTPEMHUTCS
periaTh COIMAIbHBIE MPOOJIEMBI MyTEM COBMECTHON BBIPAOOTKH M MOBCEMECTHOTO BHEAPEHUS
HOBBIX PEIICHUI.

CoumanbHble NPEANPUHUMATEIM  PACCMATPUBAIOT  COIMAJIbHBIE TPOOIEMBI  Kak
BO3MOJKHOCTh JOOHMTBCS TOJIOKUTEIbHBIX mepeMeH. OHM HaleJeHbl Ha JOCTHXKECHHE JSTHUX
MepeMeH IyTeM pa3paOOTKU WHHOBAIIMOHHBIX U B TO JKE€ BpeMsl NMPAKTHUYCCKUX PEIICHHH —
HOBBIX TOBApOB, YCIYT WM MPOIECCOB, KOTOPHIE B KOPHE MEHSIOT M YIIYUIIAOT CYIISCTBYIOIICE
nojioxkeHnue Benieil. [lonoOHbIe pemeHns He TOJIBKO MPUHOCST MOJIb3Y OOJIBIIEMY YUCITY JIFOJICH,
HO Takke OOeCIeunBalOT yCcToW4YMBOe (DMHAHCUpPOBAaHHME. [[pyrmMu cioBamMu, CTPEMSCh
CO3/1aBaTh COIMAJIbHbBIC IIEHHOCTH, COLIMAJbHBIE MPEANPUHUMATEIN OJHOBPEMEHHO CO3/AI0T
(mHaHCOBYIO 0a3y I PEHMHBECTUPOBAHUS B CBOW MPEIIPHUATHSA, TEM CaMbIM PACIIUPSS HX,
YTOOBI IOMOTaTh OOJIBIIIEMY KOJUYECTBY JIFOICH.

TouyHO Tak ke, KaK OOBIYHOE IPEAIPUHHMATEIHLCTBO HEOOXOAMMO IS SKOHOMHKH,
COIMAIBLHOE MPEAPHUHUMATEIBCTBO HEOOX0IUMO 1151 001ecTBa. Pemas conpanbHbie poOJIeMbl
U J00MBasICh MAaCIITaOHBIX YCTOWUYMBBIX PE3Y/IbTATOB, COLHMAILHOE IIPCAIPUHUMATEIHCTBO
nemaer oOmecTtBo OoJsiee  crnpaBemiuBbIM.  [Ipeyraras WHHOBAIMOHHBIC pELICHUS IS
HEYOBJIETBOPEHHBIX MOTPEOHOCTEH 0OIIeCTBa, colMaIbHbIE MPEANPUHIUMATEIN CTUMYITHPYIOT
YCTOMYMBOE Pa3BUTHUE YEIOBEUYECKOTO MOTEHIMAIA U SKOHOMUKH.

Uem coruanbHOE MPEANPUHUMATEIBCTBO OTIIMYAETCS OT OOBIYHOTO?

CounanbHO€ NPEANPUHUMATENBCTBO OTJIMYAETCA OT TPAJAUIMOHHOTO BO MHOTHX
oTHOIIEHUSIX. OTIUYUTH TPAJAUIIMOHHOTO MPEANPUHUMATEINSI OT COIIMATIBLHOTO MOKHO MPEXK]Ie
BCEro MO IIeNIM, KOTOPYI OH Mepen coboil cTaBUT. Ecnu TpaaWlMOHHBINA MpEeANpPUHUMATENb
XOUeT TPEIOKHUTh TOBap, YCIAYry WM TIpoImecc, 4YToObl MOTpeOUTE b TUIATHI JICHBIH,
COLMAJIBHBIA MPEANPUHUMATEND CTPEMUTCA CO3aTh TOBAp, YCIYyry WM IPOLECC, KOTOPBIE
MOMIYyT Ha TOJIb3y oOmecTBy. IIpomie roBops, TPaaWIIMOHHBIA MPEANPUHUMATEb CO3aeT
KOMMEPUYECKHE LIEHHOCTH, a COLIMAIbHBIN TPEANPUHUMATEND — COLIUATIbHBIE IEHHOCTH.

Bomee TOro, mMOCKOJNBKY CONMAbHBIC MPEANPUHUMATEIN OOpIOTCI C TaKHUMH
npobnemamu, kak mnpenynpexaeHue u nedenne BUY/CIIM[a, pe3ynbraThl UX YCHEIIHON
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JESITeILHOCTH IPUHOCAT OOJIbIIIEe TONB3bI. ECiii ycniex 1e0BOro HaYMHAHUS IPUHOCUT OOJIbIIE
JICHET MHBECTOPAM, TO YCIEX B COLUAIBLHOM MPEIIPUHUMATEIHLCTBE MOKET 03HAUATh CIACEHUE
KU3HEH U, 10 OOJBIIOMY CUETY, CIETATh JIYUIle MUP, B KOTOPOM MBI 5KUBEM.

Pabora conmanbHBIX TpEANPUHUMATENCH TAKXKe OTIUYACTCS OT PabOThl OpraHu3aIluii
rpaxgaHckoro  oOmiectBa.  XOTS  JACATEIBHOCTh  (PHIAHTPONOB,  AKTUBUCTOB U
HempaBUTENbCTBEHHBIX opranu3anuil (HIIO) Toxke mnpuBOOUT K CO3AAHHUIO COIMATBHBIX
LIEHHOCTEMN, OHU 3TO AEJAI0T HO-APyromy.

OuIaHTPOIbl ¥ aKTUBUCTHI CO3/IAI0T COIHAJIbHBIC IIEHHOCTH, UCIIOJIB3YsS CBOE BIIMSHUE,
Oyab TO PUHAHCOBBIC BKJIA/IbI, TIOJTUTHYECKOE BIMSIHHE WM oOmecTBeHHOe naBienune. HI1O mis
CO3/IaHUsl COIMAIBHBIX IIEHHOCTEHW HCIOJIB3YIOT TOBAapbl, YCIYI'M WM MPOIECCHl B PaMKax
CYIIECTBYIOIIETO MOJIOKEHUS BEIIeH. A COIMAIbHBIC TPEANPUHUMATETN BBIXOIAT 32 3TH PAMKHU:
OHU CO3JAlOT COIMaJbHBIC IIEHHOCTH, TIpeAsiaras WHHOBAIIMOHHBIE pEIIeHUs, KOTOpPbIe
YCTaHaBIIMBAIOT HOBBIM, 00Jee COBEPIIEHHBIN Nopsaok Bemeld. Y BMecTo puHAaHCHMpOBaHUS 3a
CYEeT TOKEPTBOBAHUHN COIMAIBHBIC MPEANPUHAMATEN PEUHBECTHPYIOT NPUOBUIL B CBOU
MPEANPUSTHSL.

Hanpumep, monomoit npennpuanmarens u3 Komymonn Kamuino Xumenec 3aMeTHII, 910 B
Jlatuuckoii Amepuke meHee 20 % exeTHEeBHBIX OBITOBBIX OTXOJIOB MOABEPratoTCs mepepadoTKe.
Jnst Toro, 9TOOBI CTUMYJIWUPOBATh IMEpepabOTKy MW MOMOTraTh Mallo0OECIIEUEHHBIM JIIOJISM,
XumeHec pa3paboTan ceTh MHTEPAKTUBHBIX TEpMHUHAIOB Ecopuntos, KOTOpbIe TalOT JOISM
CTUMYJIBI IS IepepabOTKH 0TXOJI0B, BO3HATpaXkAasl X MpH3aMu B 00MeH Ha Mycop. Biameabiipt
TepMmuHaiioB Ecopuntos 3apabateiBaroT TE€M, YTO MPOJAIOT TIepepabOTaHHBIC MaTepHaIbl U MOTYT
PEMHBECTHPOBATH BHIPYUEHHBIE JICHBTH B CBOIO CETh, MOKYIasi HOBBIE TEPMUHAIIBI.

Uto0bl y3HATh, €CTh JIU y Bac HEOOXOJIUMMbIE KauecTBa MJii TOro, 4TOOBI CTaTh
COLIMAIBHBIM NPEAIPUHUMATENEM, OTBETHTE HA CIAEAYIOIIHUE BOPOCHI.

Mosxete 1 Bbl cTaTh colManbHbIM MpeanpUHUMaTeIeM?

1. Hackonpko Bbl HabmtoAaTenbHbl? MoskeTe U Bbl YBUJETh BOZMOXKHOCTD ISl IIEpEMEH
TaM, TJie Apyrue BUAST JUIIb TPYAHOPA3PEIINMYIO COLMANbHYIO TpobieMy?

2. Hackonbko BBl pemiuTenbHbl? ['OTOBBI M BBl MOCBSITUTH CBOIO KU3Hb pealn3alluu
ATOM BO3MOKHOCTH JJIsl TIEpEMEH?

3. [omyuutcs nu u3 Bac HoBarop? CrmocoOHBI JIM Bbl pa3paboTaTh HOBBIE U B TO XKe
BpeMs IPAKTUUHBIE PEIICHUS Ui JAaHHON COLMaIbHON MPOoOIeMbl?

4. XBatut U y Bac cmenoctu? CMOXKeTe JM BBl BbLAEPXKATb TPYJHOCTH U PHUCK
HEOJHOKpPATHBIX HEyaau?

5. OpuentupoBanbl 7 Bbl Ha pe3yiabTar? Cymeere 1M Bbl OYEPTUTH MJs ceOs
KOHKPETHBIA pe3y/bTaT, UCIOJIb3Yysd MMEIOLIMECs NaHHbIE JUIs YAy4lIEHUs CBOETo MOAX0AAa U
3¢ (HEKTUBHOCTH CBOMX ACHUCTBUI?

[TocpeacTBoM mpou3BEEHUA aHaIM3a AakKTyaJbHbIX Ha CErOJHSAUIHUN JI€eHb BHUJOB
JESATEIbHOCTH MOKHO BBIACIUTD CIAEAYIOLINE MOJEIH COUUATIBHOTO MTPEANPUHUMATENIbCTBA:

— bnarotBopurensubie mpoaaxu. OOBIYHO CIOAA OTHOCSTCS Mara3uHbl YCIYT WU
ToBapHOM mpoaykuuu. Kak mnpaBwiio, uX BbIpydKa INEpPEUUCIACTCA HANpSIMyH B
O6nmarotBoputenbHbIA (GoHA. SpkuMH MpUMepaMu MOJOOHBIX CTPYKTYp SIBISIIOTCS CIEAYIOIIHE
Mara3unbl: «brarobytuk», «Cnacubo», ranepes uckyccta «benas jomaap» U Tak aajiee.

— Pemenue Bonpoca ¢ TpyAOYCTPOUCTBOM MaTepei ¢ AETbMU 10 TPEX JIET, UHBAIUOB, a
Takke WHIUBUAOB, KOTOpbIE MPeOBIBAIOT B TSKENOi >KM3HEHHOU curyauuu. K mpumepy, B
MarazuHe «HaumBHO? OueHb!» QoOpMUpPOBaHHE CYBEHHPOB OCYILIECTBISETCS JIIOJBMU C
MICUXUYECKUMHU paccTpoiicTBamMH, a pectopaH «B TeMHOTe» TMpHUHMMAaeT Ha paboTy
WCKIIFOUUTENIbHO HE3PAUUX JIFOJICH.

JlononHuTenbHble HampaBiieHuss Kak BBIACHMIIOCH, XapaKTEpU3YIOLIHUE COLMAIbHOE
NpeANPUHUMATENBCTBO BUABI JEATEIHLHOCTH HE UMEIOT YeTKUX pamok. [loatoMy B nurepatype,
KaK MPaBUJIO, AAIOTCS JUIIb MPUOIU3UTENbHBIE MOJENH (HampaBlIeHHUS) COOTBETCTBYIOIIEH
nesTenbHOCTH. OTHAKO B MUHUMAJIBHOUM CTENEHH UM YCTYMAIOT CJIEIYIOLUIME MYHKTHI:



Opranuzanuu coUMaabHOIO NPEAIPUHUMATENBCTBA 110 CO3JAHUIO YCIYT, KOTOpPbIE HE
IIPEJICTABIISIIOTCS B IOJHOM OOBEME CO CTOPOHBI T'OCYJApCTBa. SIpKUM MPUMEPOM JIaHHOU
CUTYaLlMM MOKET MOCIYKUThb ACTCKUM cal «Bacuiek», pacnonoxeHHb B MOCKBe.

[IpenocraBnenue ycinyr YHUKaJdbHOM HAIpaBJIEHHOCTH, K IpPUMEpY, Clyk0a Takcu
«HBaTakcH» peain3yeT TPAHCIIOPTHYIO YCIYT'y HCKIOYUTENBHO B OTHOLICHUN UHBAJIUIOB.

ConuanbHO OPUEHTUPOBAHHOE MPEANPUHUMATENLCTBO, HANPABIEHHOE Ha pa3BUTHE
TEpPUTOPUU U MeCTHOTO counyMa. K mpumepy, myseit «KonomMeHCcKkas mactuia», pa3MeIaronui
HKCTIOHATHl MCYE3HYBIIErO BKyca, U (POpMUpOBaHHWE TOPOJCKOTO OpeHIa BOKpPYr MACTHIIBI, a
TaKXKe MPOEKT JOCTABKU HKOJOTHYecKH uucTtoi mpoaykmmu Lavkalavka, peanu3oBaHHBINA UIst
IIOJUIEPKKH CEIIbCKUX MTPOU3BOUTENEH, ITpoKkuBatonux B IlonMockoBbe.

CyObeKTbl COLMANbHOIO MPEANPUHUMATENBCTBA 3aHUMAIOTCS OpraHu3alue u
MIPOJABMKEHUEM ACSITEIBHOCTH, KOTOPOH COOTBETCTBYIOT CIIEAYIOIIME PU3HAKHU:

1. ConnanbHoe Bo3zneicTBUEe. VHBIMH ClIOBaMH, NEATENBHOCTh CTPYKTYpPbI, TaK HWIIHU
MHaye, HamnpaBiseTCsl HAa CMATMYEHHE B OTHOIIEHHWM AaKTYaJIbHBIX HPOOJIEM COLMAIBHOTO
Xapakrepa.

2. ConmanpHOE TPENNPUHUMATEIBCTBO  OMpPENENseTcss TaKUM  IPU3HAKOM, Kak
MHHOBAIIMOHHOCTh. TakuM 00pa3oM, B MpoIiecce COOCTBEHHOM AESITETbHOCTH KOMITaHUS J0JKHA
HCII0JIb30BAaTh HOBbIE YHUKAJIbHBIE METOAUKH PaOOTHI.

3. IlpusHak ¢QuHAHCOBOW yCTOWYMBOCTH. VHBIMH CIIOBaMH, MPEIIPHUATHE O00S3aHO
paspemiarh MpoOJieMbl COIUAIBHOTO IUIaHa 3a CYET JJ0XOJ0B, KOTOPbIE OHO MOJYy4aeT OT CBOEU
K€ DKOHOMHUYECKOH EATEIbHOCTH.

4. U, nakoHell, collMaibHOE MPEANPUHUMATENLCTBO B Poccun HOCUT MaciitabupyeMblit
xapaktep. To ecTb CTpyKTypa, Tak WM HWHA4e, HMMEET BO3MOXXHOCTb IIE€peAaTh paHee
ITOJIy4E€HHBIE HaBBIKA MHBIM IIPEANPHUATHAM, PIHKAM U AK€ APYTUM CTPaHaM.

Bomnpocel nus 00cy:kneHust

1. CoumanbHeie mpoOJIeMbl pa3BUTHs OOILIECTBA M POJIb B HUX MpPEINPUHUMATEIbCKUX
CTPYKTYP.
ConumanbHble NPEANOCHUIKA CO3aHUsI COLMAIbHO-OPUEHTUPOBAHHBIX MPEATIPUATHI
[ToHsiTHE U CYLTHOCTH COIIMAILHOTO MPEANPUHUMATENLCTBA.
[ToHsiTHE U CYLTHOCTH HEKOMMEPUECKOH 1eATeIbHOCTH.
[IpuHIMIBI COLMATBHOTO MPETPUHUMATEIbCTBA.
[IpuHIMMBI AEATETLHOCTH HEKOMMEPUYECKOI OpraHu3aiuu
OTnuuue TpaaUIIMOHHOTO MPEANPUHUMATENBCTBA OT COLIMATIBHOTO.
HNucTuTynmoHanbHble OCHOBBI COLUATBHOTO IPEATPUHUMATEILCTBA.
. MTHCTUTYIIMOHANTbHBIE OCHOBBI HEKOMMEPYECKOH JesITENbHOCTH

10 HcTopus pa3BuTHS COLMANTBHOTO MPeIIpUHUMAaTENbCTBa B Poccuu u 3a pyoexoM.

3apanus

1. ®opmupoBaHue MPOEKTHOH uaeu B chepe CONMATBLHOTO MPEAIPUHUMATEIHCTBA WIIH

HEKOMMEPUECKOT0 CEKTOpA.

©ONDOTAWN

IIpakTuuyeckoe 3ansitne 2. OpraHN3alMOHHO-NIPABOBbIE OCHOBBI, IKOHOMHYECKHE H
colMAIbHbIC NMPEANOCHIIKH CO3JaHUs COLHATbHO-OPHEHTHPOBAHHBIX NPEANPUATHH H
HEKOMMep4YecKux opranusanuii. Ilopsaok co3ganusi U perucTpanuy CONNAIBHO-
OPHEHTHPOBAHHOIO NPEJNPUATHS H HEKOMMEPYECKUX NPeANPUATHI.

Henn: packpeITh CYIIHOCTh MpOIECCa OPTraHU3ALMM  JIEATENBHOCTH COLUAIBHO-
OPUEHTUPOBAHHOTO MPEANPUATHS, PACKPBITH COAEPKAHUE MPOLIETYphl CO3AaHUS U PETUCTPALUU
COLIMAJIBHO-OPUEHTUPOBAHHOTO U HEKOMMEPUECKOTO IIPEAIPUSTHUS.

3HaHUsI M yMeHHsl, NpHoOpeTaeMble CTYACEHTOM B pe3yJIbTaTe OCBOCHUSI TeMbl
NPAKTHYECKOro 3aHATHA, (opMHpyeMble KOMIETEHHMH MJIM HMX YacTH. B Ipolecce
U3YYEHHs JUCUUIUIMHBI CTYACHTHl JOJDKHBI: M3Y4YMTh IPEANOCBUIKM CO3/IaHUS COLIMAJIBHO-
OPHUEHTHUPOBAHHOTO NPEINPUSTHs, 3HATh JTallbl OTKPBITUSA IOPUIMYECKOTO JHIA U
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WHIUBUIYAIBHOTO  MPEANPUHUMATENS, MOPSAJOK  JIMUEH3UPOBAHUS  OTHEJIBHBIX  BHJOB
NESITEIbHOCTH, YMETh BBIOMpATh CPEJCTBAa U BHJIbI MOUCKA M MPEJCTABICHUS SKOHOMUYECKOU
uHOpPMALIUY, IOPUIANYECKYI0 OTBETCTBEHHOCTh COIMAIBHOTO MPEANPUHUMATENS, BUIBI
MPOBEPOK, KOHTPOJHMPYIOLIUE OPraHbl.

B npouecce uzyyenusi JaHHOU TeMbl GOPMHUPYIOTCH cileayrolme KomnereHuuu: YK-
2.

AKTyajJbHOCTh TeMmbl. OCHOBOH BBIOOpa ONTHMAaJIbHON OpraHU3al[MOHHO-IPABOBOM
(GOopMBI BelIEHUS COIMAIBHOTO OW3HECa W HEKOMMEPYECKOH JIESATEIBHOCTH BBICTYMAIOT
pa3IMYHbIE TPEANOCHUIKU: COUUABHBIC, SKOHOMUYECKHE U TIPABOBBIE.

Teopernyeckas 4acTb

BonbmmHCTBO pa3BUTHIX cTpaH 3anagHoit EBporbl 1 AMEpUKH B BOIIPOCaX COLUAIBHOIO
obecrieueHusT TpaxJaH PYKOBOJCTBYIOTCS TPHUHIMIIAMU TEOPUHU «TOCYJapCTBA BCEOOIIEro
omaroaeHcTBus». COTJIaCHO JTaHHBIM MPUHIIUIIAM, UMEHHO TOCYIapCTBO JIOHKHO 00ecTeunBaTh
COIMAIbHBIE TAPAaHTUU HACEJICHUs TyTeM PETYJIMPOBAHUS SKOHOMUKH W (PUHAHCHPOBAHUS
KPYITHBIX COLMAJIBHBIX MPOEKTOB. [Ipr 3TOM HMMEHHO oOpraHam TOCYJApCTBEHHOW BIIACTH
OTBOJIUTCSI OTPEJNENSIONIas POjdb B BHIOOPE KOHKPETHBIX IMYTEH OCYIIECTBJICHHS COLUAIBHOMN
MOJIEPKKH HACETICHUS.

MupoBoii ¢uHaHCOBBIN Kpu3uc, HayaBmuiics B 2008 r., MOJ0XKWI Ha4yajao TEHIACHIIUU
CHWKEHHUS TOCYJapCTBEHHBIX pPacXoJ0B, B TOM 4YHCI€ W Ha comuaibHyio cdepy. Cran
OYEBUIHBIM TOT (haKT, YTO TOCYJApCTBEHHAs BJIACTh HE MOXET CIPABUThCA C MacCOu
COITMATBHBIX TIPOOJIEM TOJIBKO CBOMMU CUJIAMHU.

Bo3nukiia ectecTBeHHas, MPOAUKTOBaHHAS OOBEKTHBHBIMU (haKTOpamMH, HEOOXOIUMOCTh
MEePECMOTpPa POJIM KOPIIOPATUBHOTO CEKTOpa B PEIICHHUH 3aJ]a4 1O COIMaIbHOMY 00ECTICUCHUIO
HacelneHusa. B maHHOM citydae uaeT peub O colalibHOM Ou3Hece, Kak O IIMPOKOM MOHSATHH,
BKJIIOUAIOUIEM B ce0s pa3iNyHble YACTHBIE CTPYKTYPHI.

HensiMmu  TakuxX CTPYKTYp SBJSIOTCS: OKa3aHWE OJAromnpusTHOIO BO3ICHCTBHS Ha
0OIIECTBO B IIEJIOM; PEUICHUE OCTPHIX COLHUANBHBIX MPOoOJIeM; BeIeHHE MPEANPUHUMATEIbCKON
NEeSITEIbHOCTH C y4ETOM OOIIECTBEHHBIX HHTEPECOB.

1. ConmanbHoe MpeanpUHUMATENBCTBO —KOMMepYecKasi AeATeIbHOCTb, HallpaBJIeHHAs Ha
pellleHHe WM CMATYEeHUE COIMANbHBIX IMpolneM. Takas [AeATelNbHOCTh OTJIMYAETCA OT
0J1arOTBOPUTEIHLHOCTH YCIOBHUSIMU CAMOOKYIA€MOCTH U (PUHAHCOBOW yCTONYMBOCTH.

2.YcroiiunBoe, WM  COLHMAIBHO  OTBETCTBEHHOE  HMHBecTtupoBaHue.  lLlemsimu
MHBECTUPOBAHMS 3/1€Ch BBICTYNAIOT YBEIWYEHUE TOXOJHOCTH, CKOPPEKTUPOBAHHOE C Y4ETOM
pHUCKa, MO3UTHUBHOE BO3JCUCTBUE HA COLUMAIBHYIO CpeAy IyTeM paclpeiesieHHsl KanuTana U
BKJIFOYEHUS CBOMX LIEHHOCTEW B MPOLECC UHBECTUPOBAHUSI.

3.0OpraHu3anuy, pyKOBOJCTBYIOIIMECS B XOJ€ CBOEH JEATEIbHOCTH MPUHIUIIAMHU
KOPHOpPaTUBHOW COIIMAIILHOM OTBETCTBEHHOCTH. TakWe KOMIIAaHMM BO3JIaraloT Ha cels
JOTIOTHUTEIbHYI0O OTBETCTBEHHOCTh 3a BIMSHHE CBOEH JEATEIbHOCTH Ha OOIIeCTBO U
OKPYXAIOLIYIO CpeAy.

Ha HacTtosmieM »sTame pa3BUTHS COLMAIBHOTO OH3HECAa CIOXKHUIACH OMpeesieHHas
obecnieunBaromasi uH@pacTpyktypa. K ee snemMeHTaM MOKHO OTHECTH: 3aKOHOJATEIbHOE
pPEryJIMpOBaHUE JEATEIBHOCTA COLMAIBHBIX MPEANPUHUMATENEH; MEPBl TOCYAapCTBEHHOMN
MOJJIEP>KKH  COIMANIbHO OPUEHTUPOBAHHBIX KOMMEPYECKMX MPOEKTOB; COLMalIbHbIE OUPXKH U
00BEMHEHUS COIMANBbHBIX HMHBECTOPOB (K mpumepy, «[mobambHas ceTh COIMATbHBIX
WHBECTOPOB», «bpa3uibckas Oupka COIHMANBHBIX M SKOJOTHYECKUX MHBECTHIMI» U «HOxHO-
AdpukaHckas Oupka colManbHBIX HHBECTHIINI»); 00pa3oBaTeNbHbBIE MPOTrPaMMBbl ISl OYAYIIUX
COLIMAJIBHBIX ITPEANIPUHUMATENEN.

ConuanbHO OPUEHTUPOBAHHBIN OU3HEC, KaKk (PEHOMEH COBPEMEHHON YKOHOMHKH, BO3HUK
MO/1 BIUSHUEM Pa3IUYHbBIX (DAKTOPOB.

Bo-niepBbIx, TakuMm (HaKTOpOM CIYKUT TEHICHIMS OTXO0Ja OT TPAJUIIMOHHON
OaroTBOPUTEIHHOCTH B TOJIB3Y COIMAIILHO OTBETCTBEHHOTO MHBECTHPOBaHMS. (CBS3aHO 3TO C
€CTECTBEHHBIM KEIIAaHWEM HMHBECTOpPA IMOJYYUTh MPUOBLIL OT CBOHMX BIIOKEHHUH, a Takke C



BO3MOXHBIM ~ OTCYTCTBUEM IPO3pPayHOCTM B OT4eTax 00 UCHOJIb30BAHUM  CPEICTB
071aroTBOPUTEIBHBIMH (DOHIAMH.

Bo-BTOpBIX, HOHMMaHUEM OU3HEC-CTPYKTYPaMU BCEX BBITOJ1 OT COLIMAJIbHBIX BIOXKEHUMN U
BEJICHUSI COLIMAJIBHOW IPEANPUHUMATENIBCKON NeATeNbHOCTH. K IHOJIOKUTENbHBIM MOMEHTaM
OTHOCHUTCSI TOBBIIIEHWE PEMyTallu{, HPU3HAHUE YCIIEXOB HAa COLMAIbHOM IIONpPUILE OT
roCy/IapCTBEHHBIX U OOILIECTBEHHBIX CTPYKTYD.

B-tperbux, ocCO3HaHME  NOpPEANPUHUMATENIIMA  CBOMX  JOCTATOYHO  IIMPOKHUX
BO3MOKHOCTEl B JieJie peIIeHUs CONMalIbHBIX mpobieM. [IpennpuHuUMarenn NpeACTaBISIOT
coOoif Hambojee AaKTHBHYIO 4YacTh TpaXIaHCKOTO oOmiecTBa, oO0OJamaroT pecypcamMu |
BO3MOKHOCTBIO MX IIPUBJICYEHUS UIA CBOMX Lenei. 1Ipu 3ToM mpeanocbulkoin aiis co3MaHus
MMEHHO COIMAJbHO OPHEHTHUPOBAHHOTO OM3HECa MOTYT OBITh HE TOJBKO albTPYHCTUYECKHE
B3IJIAABl MPEANPUHUMATENS, HO U BO3MOXKHOCTh IIOJyY€HHUs NPUOBUIM HAa HOBOM CETMEHTE
PBIHKA.

Baxneiimum ycinoBueM (OpPMHUPOBAHMS COLIMATIBHO OPHUEHTHPOBAHHOIO OH3HEca Kak
SIBJICHUS B COBPEMEHHOM 3KOHOMHKE, MOKHO Ha3BaTh OJIarONpPUATHYIO BHELIHIOW cpexay. [lpu
3TOM Ba)KHO, YTOOBI IPYKECTBEHHOM ObljIa Kak cpefia MPSMOro BO3JEHCTBUS, TaK U MaKpoCpeaa.
OTtedecTBEHHBIE AKCHEPTHl HA3bIBAIOT HWHHOBAIIMOHHOCTbh OJIHUM W3 KIIIOYEBBIX MapaMeTpOB
COLIMAJILHOTO MPEANPUHUMATENHCTBA.

Takum 06pazoMm, NOTPEOUTENIO 3a4aCTyI0 TpeIaraeTcsl YHUKAIbHBIA TOBap WK yCIyra.
B nmaHHOM ciydae Takke MHHUMM3MPYETCS BIMSHHE KOHKYpeHTOB. ColuanbHble
MpeNNpPUHUMATENN OTKPHIBAIOT HOBBIE PBIHKH TpYJa, IPUBIEKAIOT TPYIOBbIE PECYpPChl W3
KaTeropui JroAei ¢ orpaHMuYEHHOM TPYI0CIIOCOOHOCTHIO (JaHHOE YCIOBUE XapaKTEPHO Kak JJist
OTEUYECTBEHHOI0, TaK U JJIs 3apYOEKHOTO COLMAIBHOTO MPEeINPUHUMATEIbCTBA).

N3 dakTopoB KOCBEHHOTO BO3JIEHCTBHS HanOOJIee BaXHBIMHU SIBIISIIOTCS: CTaOMIJIBHAS
SKOHOMHYECKAs CHUTyallus B CTpaHe; pa3BUTOE€ HHBECTULMOHHOE 3aKOHOJATEIbCTBO;
IpopabOTaHHbIE MEXaHU3Mbl TOCYJApPCTBEHHOM MOJJEPKKU COLMAIBHO OPUEHTHPOBAHHOIO
OouszHeca. [Ipu ycnoBum ONaronpusTCTBYIOUIETO OTHOWIEHHMS TOCYAApCTBA U JOJDKHOTO
BHUMaHMs OOIIECTBEHHBIX CTPYKTYp, COLHUAIbHO OPHEHTUPOBAHHBIN OHM3HEC CMOXKET
pa3BUBATHCS U BBINOJIHATH CBOM L€ U 33Ja4H, CIOCOOCTBYS, B KOHEUHOM MTOTE, IOBBIIICHUIO
OnarococtosiHus oOmecTBa. [IpakThka €BpONENCKUX CTpaH I0Ka3blBAET BaXKHOCTh HAJIMUUS
OJaronpusATHON BHELIHEH Cpebl AJsl YCIIEIHON pean3aliy COLMaNbHbIX OU3HeC-uaeH.

OnHOM M3 OCHOBHBIX TEHICHLUI Pa3BUTUS COLMAIBLHOrO OM3HEcCa B Pa3BUTHIX CTpaHaX
ABJISICTCSI MacIITaOHas NOJUIEP’KKU JAHHOTO CEKTOpa MCIIOJHUTEIbHBIMU U 3aKOHOJATEIbHBIMU
oprasamu BinactH. IlpaButenscTBa cTpaH 3amajsa 0CO3HAIOT BCIO MOJHOTY M BaXXKHOCTb PEIICHUS
couuanbHeIX mpobiiem. Ho Taxke A HUX CTaHOBUTCA OYEBHIHOW HEBO3MOYKHOCTbH PEIIECHUS
TaKuX Mpo0JieM 3a TOCYAapCTBEHHBIN cueT. Ha caMoM BBICOKOM YpOBHE BJIACTH B TAKUX CTPaHaX
IPU3HAETCS HEOOXOAUMOCTh pa3pabOTKU CHUCTEM TIOCYAApCTBEHHO-YAaCTHOTO MapTHEPCTBA,
LIEJIbI0O KOTOPBIX OYAET SIBJISATHCS CBOEOOpa3HOE pa3/ielieHue OTBETCTBEHHOCTH 3a JOCTOHHOE
couuanbHoe obecrieueHue rpaxkaat. [Ipy 3ToM MOYKHO OTMETUTH TPU OCHOBHBIE TEHICHILIUH: BO-
NIEPBbIX, 3aKOHOJATENILHOE 3aKpeIyIeHhe 0co0oro craryca COLUAJIBbHO OpPUEHTUPOBAHHOM
IPEINPUHUMATENbCKON JeATENbHOCTH U AaKTUBHAs T'OCYAApCTBEHHAs MOJEP)KKa; BO-BTOPBIX,
BBIOOpP COLIMAIBHO OPHEHTHUPOBAHHBIX NPEANPUATHA B KauecTBE MOCTABIIMKOB COIMAIbHBIX
yCIyr HACEJIEHHWIO; B-TPETbUX, Pa3BUTHE COLMAJIBHO OTBETCTBEHHOI'O WHBECTHPOBAHMS B
pa3nuyHbIX (hopMax.

3akoHOJAaTeIbHOE 3aKpelyieHhe O0co00ro cTraryca COLMAIbHO OPHEHTHPOBAHHOM
KOMMEpPYECKOH JIeATENIbHOCTH SBJIETCS BaXKHBIM IaroM K JOCTH)KEHHIO B3aUMOIOHUMAaHMS
MEXJly CyObeKTaMH COLMaJIbHOTO OM3HEca M opraHamMu BiacTd. busHec mosyudaer mpu3HaHue
CBOEW pOJIM B pelleHNH HaOOoJEBIIMX MpoOieM, a rocyapcTBO, B CBOIO OuYepe/b, MPUBIECKACT
NOTEHIMAIBHBIX COLMANbHBIX MpeanpuHuUMareneidl. B kadecTBe ycmemHoro mnpuMepa
peanu3alyy TakuX IJIAHOB MOXHO MpHUBecTH onbIT BenukoOputanuu. B suBape 2013 r. B 3T0if
CTpaHe BCTYNWJI B CHJIy 3aKOH O colualbHbIX Onarax. OH mpenmnojaraer Oojiee IIMPOKOE
BKJIFOUEHUE YaCTHOT'O CEKTOPaA B MPOLIECC OKA3aHUS COLUAIBHBIX YCIYT HACEJIECHHUIO.

10



AyTCOPCUHI COLIMAJIBHBIX YCIYI BKYIE C IIOBBIIIEHHBIM BHMMAaHMEM K INPOJYKIUHU
COLIMANIBHBIX NPEIIPUHUMATEIEN MpPU IPOBEAEHUM TOCYJAPCTBEHHBIX TEHJEPOB I03BOJISET
CO37aTh YHUKAJIbHYIO Ha JJAHHBIH MOMEHT CUCTEMY IOJJIEPKKU COLMATIbHO OPUEHTHPOBAHHBIX
MHUIIMATUB KOPHOpAaTUBHOTO cekTopa. Ilomumo »storo, B BenmukoOputanHum JeicTByeT
rocylapCcTBEHHasl IporpamMma OOY4Y€HHUs, HalpaBiIeHHas Ha [OBBILIEHUE BO3MOXKHOCTEN
YYaCTHUKOB Ui YCIIELIHOTO CTapTa COLMAJIbHO OPUEHTHUPOBAHHOTO MPEANpPUATUS. AKTHUBHO
pa3BHBaeTCsl MHPPACTPYKTypa couuaibHOro OusHeca. MHBecTuimonHblidi O0ank Big Society
Capital’cnennanu3upyercss Ha (UHAHCHPOBAHWH COIMATIBHO OPHEHTUPOBAHHBIX OW3HEC-
NpoeKkToB. Muccust ©0aHka MOApa3yMeBaeT TMOBBIIIEHHE BO3MOXHOCTEH  COIMAIbHBIX
MPEANPUATHI, OJaroTBOPUTENbHBIX U BOJOHTEPCKUX OpPraHU3alUil JUIsl PELIEHUs COLUAIbHBIX
npoOsieM W «yBeIMYeHHE OOLIECTBEHHBIX MHBECTHIMII». VHTEpec KPYMHBIX WHBECTOPOB, Kak
AJIEMEHT OJaronmpusTHOM BHEWIHEH cpeabl (QYHKIMOHMPOBAHUS COLMAIBHOTO Ou3Heca,
CBUJETEIBCTBYET 00 YCHEMIHOCTH MEPOINPUSITUH 10 PAa3BUTHIO TOCYIAapCTBEHHO-YACTHOIO
MapTHEPCTBA.

Ycnemnbie MIPUMEPBI (YHKIIMOHUPOBAHHUS COLIMAJIbHO OPUEHTUPOBAHHBIX
KOMMEPUYECKUX CTPYKTYP MOYKHO HAMTH U B APYTHX €BPOIEHCKUX cTpaHax. B Mranuu nomyunnm
pacnpoCTpaHEHUE «COIMAJIbHbIE KOONEPATHUBbI», OpPraHU3ald M TOCTABIIMKU COLUAIbHbBIX
ycIyr, Ju00 NpeanpuaTds C OpeodNaJalolmuM YHUCIOM COTPYJHHUKOB M3  COIIMAJIbHO
HE3alUIIEHHbIX cJIoeB HacedeHus. [IpakThka 3aKkoHOJATENbHOTO YTBEPXKAECHUS CTaryca
COLIMANIBHBIX KooIepaTuBoB Hanuia npuMmeneHue u B [lonbmie. Ilo «3akoHy 0 colpaibHBIX
KOOTIepaTUBax» TaKyl0 OpraHU3allMi0 MOTYT CO3/1aTh CJIa00 3alUIlEHHbIE B COLIMAIbLHOM ILIaHE
KaTeropuu rpaxjat (0e3paboTHbIe, 0CBOOOKIEHHbBIE U3 3aKIIOUSHHU S, O€KEeHIIbI, UHBATTUIbI ).

I[Ipy »>TOM mnpuHHMNAMH  (QYHKIMOHUPOBAHUS  TaKUX COOOIIECTB  SBISAIOTCA
INpeaNpUHUMATeNbCcKas ~ aKTUBHOCTb, JOOPOBOJBHOCTb W OTKPBITOCTh  WIEHCTBA U
COTPYOHMYECTBO MeEXAYy KoomepatuBamu. Ha HavampHOM »JTame [OeATENbHOCTH, 3aKOH
IpEearojaracT OKa3aHue ONpeaeeHHON (PUHAHCOBOW MOJIEP/KKH, KaK OT MECTHBIX BJIACTEH, Tak
n ot EBpomneiickoro commanbpHoro donma. s ctpan EBpombl XapakTepHO 3aKOHOIATEIIBHOE
3aKpEIUICHHE CTaTyca COIMaIbHOTO OM3HECa B TOW WM WHOU ero (opme. [103uTHBHBIE MOMEHTHI
0e3yClIOBHBI: OWM3HEC UYYBCTBYeT TMOJJCPKKY BJIAaCTH H JICUCTBYeT 0OoJjiee  CMeEIo;
3aKOHOJATeIbHble  MHMLMATHBBI  IPUBJIEKAIOT BHUMaHUE  OOILECTBEHHBIX  CTPYKTYp;
NOTEHIMAJIbHbIE TOTPEOUTENH COLMATIBHBIX YCIYI TAaKKe MMEIOT BO3MOXKHOCTb IOJIyYUTh UX B
Heo0XxoauMOM oObeMe 0e3 BO3MOMKHBIX OropokpaTHueckux mnpoueayp. Ho BO3MOXHBI U
HeraTuBHbIE (AKTOPBI: 3aKOH CTaBUT COLMAIBHBIX MpEeNpUHUMATENEH B JKECTKUE PaMKH,
HECOOTBETCTBUE KOTOpPBIM OyAeT O3HayaTb HEBO3MOXHOCTb IIOJIydEHUs TOCyJapCTBEHHOMN
HOJIEP)KKH; OTCYTCTBME UYETKHX ONPEIENCHUHM «COLMaNbHOTO 3(PQPEeKTa» WIH «COLUAIbHOU
II0JIB3bI» BE/IET K BO3MOXXHON HEONPEAEICHHOCTH 1IeJIel COlMaibHOro OU3Heca; MOTEHIUAIbHbIE
[OTPEOUTENIN COLMANIBHBIX YCJIYT MOTYT IIOYYBCTBOBaTh ce€0si «OpOLICHHBIMH» CO CTOPOHBI
rocyznapcrsa.

Jns Ttoro uytoObl KM30€XaTh TaKMX HETaTUBHBIX TEHICHUUH HEOOXOIUMO ILIUPOKOE
IIPUBJICYEHUE K OOCYXKJICHHIO 3aKOHOJATENIbHBIX MHHULMATHB OOLIECTBEHHBIX CTPYKTYp. Mx
IUTaHOMEpHasi paboTa COBMECTHO C OpraHaMu TIOCYJapCTBEHHOM BIAcTU U IPEICTaBUTEISMHU
OM3Heca MO3BOJUT JOOUTHCS Kaue€CTBEHHOTO Nporpecca B 0OCYXKIEHUH aKTyaJlbHBIX BOIPOCOB.
[IpuMepoM Takoro COTpYIHHYECTBA MOXKET CIYXUTb BenukoOpuTaHus, TI/A€ COIJIACHO
YIIOMSHYTOMY BBIIIE 3aKOHY, BIACTH 00s3aHbI MPOBOJAUTEH COLIOIPOCH! HACETIEHUS U MPUBJIEKATh
HKCIEPTOB 0 OOLIECTBEHHOMY MHEHMIO B X0/ CBOCH J€ATEIbHOCTH.

B 1nenom, OmBIT €BpPONEHCKUX CTpPAaH TOKa3bIBAET BAXKHOCTb TI'OCYJApCTBEHHBIX
MHUIMATUB B 00JIaCTH Pa3BUTHS COLMAIBHO OPUEHTHPOBAHHOTO OM3Heca. OTAenbHBIN HHTEpEC
NPEJCTaBIseT B3aUMOCBS3b PA3JIMYHBIX ACMEKTOB CcolMaibHOro OusHeca. HeoOxomumo
BBIJCIIUTh NEPBUYHYIO POJb COLUAIBHBIX NPEANPUHUMATEIBCKUX WHULMATUB. BbIpakarorcs
OHHM B JIByX (opmax: B (popMe COIMaTBbHOrO MpeAlpUHUMATENLCTBA B YUCTOM BUJE U B (hopme
KOPIOpPaTUBHOW COLIMAJIBHONW OTBETCTBEHHOCTH. JTH [IBA SIBJIEHUS Pa3BUBAINCH MapajlIEIbHO.
ConmanbHoe MPEANPUHUMATENBCTBO MPEACTABISET COOOH KOMMEPUECKYIO JAEATeNbHOCTD,
HaNpaBJICHHYI0 Ha pelleHHe coUuanbHbIX mpobnem. Ilpu sTom pocturaercs onTUMaabHOE
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COOTHOILIEHUE 3KOHOMUYECKOW BBITOJbI OT TAKOW JESITEIBHOCTH U COLMAIBHOTO IOJE3HOTO
spdexra. dupextop LleHTpa pa3BUTHS COLMAIBHOTO MPEANPUHUMATEIBCTBA YHHBEPCUTETA
Hproka, ['peropu J1u3, BbIAEISET psiji XapaKTePHBIX 0COOCHHOCTEH, ONPEAETSIOIMNX COUAIBHOE
NPEINPUHIMATENBCTBO: TPUHATHE HA Ce0S MHUCCHUU CO3JaHHUS M TMOAJCP)KAHUS COLMAIBHOM
LIEHHOCTH; BBISBIECHUE M MCIIOJIb30BAaHUE HOBBIX BO3MOXKHOCTEH JJIsl peaau3aluu BbIOpaHHOMN
MHUCCUU; OCYIIECTBJIEHUE HENPEPHIBHOIO Ipollecca HHHOBAIMM, ajanTaluud U OO0ydeHHs;
pEeLINTENbHOCTh JAEWCTBUN, HE OrpaHWYMBaeMas pacloJiaraéMbIMU Ha JAaHHBIH MOMEHT
pecypcamu; BbICOKasi OTBETCTBEHHOCTh MPEANPUHUMATEIS 3@ PE3yJIbTaThl CBOEH AEATEIbHOCTH —
KaK Iepe]] HeMOCPEICTBEHHBIMH KIIMEHTaMU, TaK U Tiepe OOIIECTBOM.

Commanbeiii 3pdexkr MokeT OBITh JOCTUTHYT pPAa3JIMYHBIMUA IyTSMH, HalpuMep
co3laHueM paboumx MeCT Ul HEJOCTAaTOYHO 3aIWIICHHBIX B COLMAIBHOM IUIaHE TPYII
HaCEJICEHUs WM OKa3aHUEM COLMANIbHBIX YCIyT rpaxaanaM. ConuanbHOE IpeIpUHUMATENbCTBO
MOJIYYMUJIO CBO€ pa3BUTUE B IMPOLIECCE H3MEHEHMs] CHCTEMbl IIEHHOCTEH mHpeicTaBUTeNe
KOpIIOPAaTHUBHOTO ceKkTopa. BenmeacTBue pocta MacmtaboB sIBIEHUS, BCE OOJBIIIETO BHUMAHUS CO
CTOPOHBI OOIIECTBEHHBIX U TOCYIAPCTBEHHBIX CTPYKTYpP, CTAHOBUTCS OUEBHIHBIM Ba)KHbBIN (aKT:
MoKazaTteau MNpuoOblIM Oojiee HE HMMEIT aOCOJIIOTHOTO NpUOpUTETa Ieper IMOoKa3aTelsiMu
COLIMAJIBHOM U AKOJIOTHYECKOM 3(hpeKTUBHOCTH.

KopnopaTtuBHast couuangbHasi OTBETCTBEHHOCTb MpPEJCTaBIsieT COOOW cUCTEMY yueTa
UHTEpPECOB OOIIecTBA B XOJ€ BEJIEHUS MpeIIpUHUMATEIbCKOM aedarenbHocTH. OHa
MO/Ipa3yMeBaeT  paclIMpeHHe O005S3aTelNbCTB  XO3AWCTBYIOIIETO CyOBEKTa 3a  paMKH,
IIpElyCMOTPEHHBIE 3aKOHOJATEIbCTBOM. [TpuHIMIIEL KOPHOPaTUBHOM COLIMAJIBHOM
OTBETCTBEHHOCTH TIOJPa3yMEBalOT y4YET HWHTEPECOB MECTHBIX COOOIIECTB U MPOYYIO
NeSITeNIbHOCTh, HANpaBiICHHYI0 Ha Ojaro ooOuiecTBa, HampuMep OJaroTBOPUTENBHOCTb WU
BOJIOHTEPCKHE MporpaMMbl. B HacTosiee Bpems Bce OoJibliee YUCI0 KOMIIaHHM, B TOM YUCIe U
OTEUYECTBEHHBIX, PYKOBOJCTBYETCS] TAKUMHU NpUHLUIIAMU. Takas AedATelbHOCTh UAET Ha MOJb3Y
U camMOi KOMIaHWH, KaKk MHHUMYM, OKa3blBas OlaroTBOpHOE BIMsIHHE Ha ee pemyranuio. Ho
CYUIECTBYIOT W CIOpHbIE MOMEHThl. HekoTopple KOMIIAHMM MOTYT TMOMBITaTbCA CKPBITH
HeraTuBHBIA APPEKT OT CBOEH NEATENBHOCTH, MPHUKPHIBAACH MPUHIUIIAMU KOPIOPATUBHOMN
COLIMANIbHOM OTBETCTBEHHOCTU. B KayecTBe mpuMepa MOXKHO TPUBECTH CKAaHIANI BOKPYT
tabayHoi kommanuu “British American Tobacco Plc”, koTopas ocymiecTBiisiia mporpaMMbl 11O
npobunaktuke BUY/CIIM B Adpuxe, OJHOBPEMEHHO yMalduuBasi O IOCJIECIHUX
uccienoBaHusx BceMupHON opraHuzanuu  3ApaBOOXpaHEHUS B O0JacTH HUKOTHHOBOU
3aBHUCHUMOCTH.

Tem He MeHee, HEOOXOAMMO MpPHU3HATH, YTO COOTBETCTBUE ACSITEIBHOCTH KOMIIAHUU
MIPUHIIMIIAM KOPIOPATUBHON COIUAIILHON OTBETCTBEHHOCTH HECET OJMaronpusiTHelil 3¢dekT kak
JUIs Hee caMoW, Tak U Juid OOILIecTBa M CIY>KUT OCOOBIM «CHTHAJOM» JJsi MHBECTOPOB,
KEJIAIOIIUX OCYIIECTBUTh BIIOKEHUS CPEICTB B «OTBETCTBEHHBIN» Ou3Hec. OOBEKTHUBHBIC
pas3nuuus MEXAy IBYMsI BBIIICONMCAHHBIMU KaTETOPUSIMH COCTOSIT B MYTAX JOCTHXKEHUS
COIMabHOM d(PPEKTUBHOCTH.

ConumanbHoe MPENNPUHUMATEIBCTBO TBITAETCS PEUINTh MPOOJIEMBI, CTOSIINE Tepes
OoOLIECTBOM,  HANpsSMyl0,  TMOCPEACTBOM  aKTHBHOM  KOMMEPUYECKOW  JesTeNbHOCTH,
COOTBETCTBYIOIEN ONPEAECIIEHHBIM KpUTepusaM. KomMmaHuy, oCyIIecTBISIOIUE AESITEIBHOCTD B
COOTBETCTBUHU C IPHUHLUIIAMH KOPIIOPATUBHON COLIMAIBHONW OTBETCTBEHHOCTH, JIEHCTBYIOT C
MEHBIIIUM PUCKOM, BKJIA/IbIBasl B COLMANIbHBIE IPOTrPaMMBbl cBOOOIHBIE cpencTBa. Ho mpu 3ToM 1
3pEKT OT BJIOKEHUS TaKUX CPEICTB OyJeT MeHee 3HAaYMTeNbHbIM. J[0Ka3aTeNbCTBOM TaKOIro
JeTICHUS CIYXKUT TOT (PaKT, YTO B chepe COLUANBHOTO MPeANPUHUMATENBCTBA (YHKIIMOHUPYIOT
B OCHOBHOM Mailble NPEANpHUATHs, B TOXKE BpeMsl MPAKTUYECKU KaKJas KpyMHas KOpHopauus
CUMTAET CBOUM JIOJIFOM PEeaM30BaTh OJIHY UM HECKOJIBKO OJIarOTBOPUTEIBHBIX Mporpamm. Tem
HE MEHee, paMKU JaHHBIX MOHATHH MOTYT OBITH BechbMa IIMPOKUMHU. B ciydae ¢ KpymHBIM
OM3HEeCOM MacITabbl COIHUAIBHBIX MporpamMm OyayT 3aBHCETh OT Pa3IMuYHBIX (PAKTOpOB
(kemaHMl W BO3MOXHOCTEH 10 OCYIIECTBJIEHHIO, BO3MOYKHOM KOMMEPUYECKOH BBITOMBbI,
BEPOSATHOTO COLUAIBHOTO AP deKTa).
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JIMHaMUYHO pPa3BHBAIOLICICS KaTerOpueil COMaIbHOrO OM3HEca SBISIETCS COLMAIBHO
OTBETCTBEHHOE, WIM YCTOWYMBOE WHBECTHpPOBaHME. 3ajaya yCTOMYMBOTO WHBECTUPOBAHUSA —
obecrieunBaTh y4eT COIMUAIBHBIX M DJKOJOTHYECKMX (DAKTOpOB, a TaKKe OIEHUBATh U
paccUUTHIBaTh, HACKOJIBKO KOHKPETHAS JIEATEIILHOCTh HE TOJBKO 00eCIeYrBaeT MPHUOBUIEHOCTD,
HO M CHOCOOCTBYET IMOJICPKAHUIO COLMATBHOW CIPAaBEIIMBOCTA M OalaHca B OKPYXKAIOIICH
cperne.

OdYeBUIHBIM CTAaHOBUTCS MPEBAIMPOBAHME (PAKTOPOB YCTOWYMBOTO PA3BUTHS HAJl
dakropamu npuObUTH. DOHIOBBIC OUPXKK HAPSIY C UHBECTOPAMH TAKKE PEarnpyroT Ha HOBBIE
TeHJeHIUU. B HacTosee BpeMsi UCIONIB3YIOTCSl 00Jiee CTa WHIEKCOB YCTOWYMBOTIO Pa3BUTHS,
KOTOPBIE TIOMOTAIOT HHBECTOPAM IMPUHUMATD PEIICHUS O BJIIOKEHUU CBOUX CPEJICTB.

Haubonee wu3BecTHbIMEM sBISIFOTCS  HMHACKCHI Dow Jones  Sustainability Index,
Johannesburg Stock Exchange Socially Responsible Index, cemeiictBo naaekcoB FTSE4Good.

brnaromapss ux nmpuUMEHEHUI0, UHBECTOP MOKET HMCKIIOYUTH HEMOIXOJAINE KOMIaHUU
(M3roTOBUTENM OPYXKHUsI, TAOAUHBIE KOMITAHUH U T.JI.) U BBISIBUTh COOTBETCTBYIOIIUE KPUTEPUSIM
NESTETHPHOCTH MO 3alUTE OKPYXKAIOUIEH Cpebl, COIMAIbHONW TOJIMTUKH, COOJIOJACHHUIO TpaB
yenoBeka. CTAaHOBHUTCS OYEBUIHBIM BaXHBIM (DAKT: KOPHMOPATUBHBIA CEKTOP IKOHOMHKHU
crocoOeH OKa3bIBaTh MO3WTHMBHOE BIHUSHHWE Ha pa3BuTHE oOmiecTBa. MiMeHHo Ou3Hec, obOmamas
HEOOXOMUMBIMU  ()MHAHCOBBIMU  pecypcamMu, MOOWJIBHOCTBIO B HMX  HCIIOJIH30BaHUH,
BO3MOJKHOCTBIO MPUBJICUEHHUS JAHHBIX PECYPCOB U MHHOBAITMOHHOCTHIO MPEIITPUHUMATETHCKAX
MOJIXOJIOB, MOXKET peIIaTh OCTpPhIe CONHMAIbHBIE TpoOnembl B oOmiectBe. [lpumep crTpan
3anagHoi EBpombl HArisgHO TMOKa3bIBA€T, YEr0 MOXKET JOOWUTHCS YaCTHBIM CEKTOP.
HecomuenHno, peubp uaeTr He O moaMeHe (YHKIHMM TrocyaapcTBa B BOIPOCAX COIMAIBHOTO
obecrieueHus rpaXkaaH.

Ho coBpemenHas cutyamusi XxapakTepu3yeTcsi TEM, 4TO TOCYAapCTBO CaMOCTOSATEIBHO HE
MOXET 00ECIIEYNTh COIMAIBHBIMK OJaraMm BceX Hyxaaronuxcs. KoprmopaTuBHBIN ceKTop, Mpu
JOJDKHOM  TOJIEPKKE CO CTOPOHBI TOCYJApPCTBEHHOW BIIACTH, CIIOCOOCH BBITIONHATH PSl
comuanbHbIX 3amad. [lo cyTu, conmalbHBIA OW3HEC NpPENCTaBisIeT CO0OW HOBYIO CTYICHB
Pa3BUTHSA TOCYAAPCTBEHHO-YAaCTHOTO MTapTHEPCTBA.

OcHOBOMOJIaraloIMUM KPUTEPUEM COTPYJAHHYECTBA B JIAaHHOM ciydae OyAeT SBISATHCA
JTOCTMDKCHHE TIOKazaTesield connaabHON 3(PPEKTUBHOCTH B TOW WM WHOUW oOyiactu. Beirogy ot
TaKO¥ KOOIepaIiu MojayvyaT BCE 3aMHTEPECOBAHHBIC CTOPOHBI. ['0CYIapCcTBO CMOXKET pa3JeiuTh
4acTh OTBETCTBEHHOCTH 3a COLMAJIbHOE obecrieueHne ¢ OuzHecoM. busHec, B CBOIO odepep,
MOJYYUT JOCTYIl K HOBBIM CETMEHTaM pbIHKA, CYIIECTBEHHYIO TIOJJEPKKY TOCyIapCcTBa,
BO3MOXXHOCTh pEaJM30BaTh CBOK COLMAJIBbHYIO MHCCcHIO. Jljis oOmecTBa IUTFOCHI OyayT
3aKJII0YAThCS B PACHIMPEHUM CIIEKTPa OKa3bIBAEMBIX COIMAIBLHBIX YCIYT U B KOHEYHOM HTOTE K
pocTy 0J1aroCOCTOSHUS M COI[UAIBHOM YCTOWYMBOCTH.

[To BuIy WM Ha3HAYEHUIO MPEITPUHUMATEIBCKYIO JESITEIbHOCTh MOKHO MOAPA3ICIUTh
Ha MPOU3BOJICTBEHHYIO, KOMMEPUYECKYI0, (UHAHCOBYIO, KOHCYJIbTATUBHYIO U Ap. Bce 3Tu BUIbI
MOTYT (PYHKLIIMOHUPOBATH Pa3/AeIbHO UM BMECTE.

[To dopmam cOOCTBEHHOCTH UMYIIECTBO MPEIIPUATHS MOKHO PA3/ICIUTh Ha:

-4aCTHBIE,

-TOCY/IapCTBEHHBIE,

-MyHULIMTAJIbHBIE,

-a TaKKe HaXOJAIIuecss B COOCTBEHHOCTH OOIIECTBEHHBIX 00beIMHEHUH (OpraHu3aIuil).

[To konmuecTBy COOCTBEHHHKOB MpeANpPUHUMATENbCKAS IESITENbHOCTh MOXKET OBITh
WHJIMBUAyaIbHOM W KoJUleKTHMBHOW. [lpm  WHAMBUAyanbHOM  MOpPEeINPUHUMATEILCTBE
COOCTBEHHOCTh  NPUHAUICKUT OAHOMY  dusznyeckomy Jnuiy. llon  KOJIJIEKTUBHOM
COOCTBEHHOCTBIO TMOHMMAIOT COOCTBEHHOCTh, NpPUHAIJIEXKAIAs OJHOBPEMEHHO HECKOIbKUM
CyOBbeKTaM MpPEINPUHUMATEIBCTBA C OTMpEJeNieHHeM JOJei KaXJ0ro W3 HHUX - JoJieBas
cOOCTBEHHOCTD WJIHM 0€3 oTpeieNieHus A0JeH - COBMECTHass COOCTBEHHOCTbD.

@opMbl  MPEANPUHUMATENICTBA B CBOIO OuYepeldb MOXKHO MOJPA3ACNIUTh Ha
OpraHU3al[MOHHO-TIPABOBbIE U OPraHU3allMOHHO-’KOHOMHYECKHE. B uuncie opraHuzanuoHHO-
MPaBOBBIX (JOPM — TOBAPHUIIIECTBA, OOIIECTBA, KOOTIEPATHUBEI.
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ToBapumectBO -  O0beAMHEHHE  JIML,  CO3JAaHHOE IS OCYLIECTBIICHHS
IIpEeAIIPUHUMATEIBCKON JeSITeNbHOCTH. ToBapuIlecTBa CO3JAlOTCA B TOM clydae, KOIja B
OpraHM3aluy NPEINpUITHS PEIIAloT MNPUHATH y4yacTHe JBa WK OoJjiee mapTHepa. BakHbIM
IIPEUMYILIECTBOM TOBApHILECTBA SBIAETCS BO3MOXKHOCTh IPHUBJICUEHUS JONOJIHUTEIBHOTO
kanuTana. Hemocratkamu naHHOM (OPMBI MPEIIPUHUMATEIBCKON JEATEILHOCTH SBISETCS TO,
YTO KaXIbli M3 yYaCTHUKOB HECET PaBHYIO MaTEpUaJbHYIO OTBETCTBEHHOCTb HE3aBUCHMO OT
pa3MepoB €ro BKIIaJa.

Y4YacTHUKM TOBapHILECTBA MOAPA3JEIAIOTCS HA JIBE TPYNIbl: IOJHbIE TOBAPUIIM -
TOBApUILECTBO C HEOTPAaHWYEHHOW OTBETCTBEHHOCTBIO M KOMMAHJUTHBIE TOBapHILU -
TOBAPUILECTBO C OTPAaHUYEHHOIN OTBETCTBEHHOCTBIO.

OOmiecTBa cO3/1aI0TCS IO COTJIALICHUIO HE MEHEE JIBYX I'pax/IaH JIM00 IOPHINIECKUX JIHIT
nmyTeM OOBEIMHEHHUS WX BKJIQJOB (Kak B JICHE)KHOW, TaK M B HATypaJlbHOW (opme) B Hensx
OCYIIIECTBJICHUSI XO3SUCTBEHHOM JEATEIHbHOCTH. YYAaCTHUKH OOIIECTBA C OrPaHUYECHHOM
OTBETCTBEHHOCTBIO HE OTBEYAIOT 1O ero o0s3arenscTBaM. OHU HECYT OTBETCTBEHHOCTh TOJIBKO B
npenenax CTOMMOCTH BHECEHHBIX MMM BKJIAJ0B. B oTiMune OT HUX Y4acTHHUKHM oOuiecTBa C
JOTIOTHUTEIbHOW OTBETCTBEHHOCTHIO HECYT OTBETCTBEHHOCTh BCEM CBOMM HMYILIECTBOM.

Haubonee pacnpocTpaHEHHBIMH SIBIISIIOTCS aKIIMOHEPHBIE OOIIECTBa, HX OTIUYHE
COCTOMT B TOM, YTO UM IPEIOCTABJIEHO IMPaBO MPUBJIEKAaTh HEOOXOAMMBIE CPEICTBA IyTEM
BBIIyCKAa II€HHBIX Oymar—akuuid. Ilpm 5TOM yYacTHMKM aKIMOHEPHOTO OOIIeCTBa HECYT
OTBETCTBEHHOCTh 32 PE3Y/IbTATHI €0 ACITEIbHOCTH B IPeesiax CTOMMOCTH MPUHAISKALIIX UM
aKITUMN.

[Ipeanpusitie, co3gaHHOE TPYIIION JUL JUIsI COBMECTHOM MPOW3BOJICTBEHHON WM WHOMN
XO3SIICTBEHHOW JIEATEIbHOCTH, Ha3bIBaeTCs KoorepaTuBHbIM. OOs3aTeIbHBIM B KOOIEpaTHBE
SIBJISIETCS] INYHOE TPYAOBOE U MHOE YYaCTHE €r0 WICHOB B JESATEIBHOCTH KOOIIEPATHBA, a TAKXKE
00BbeAMHEHNE €r0 Y4aCTHUKaMH UMYIIIECTBEHHBIX MTAeBbIX B3HOCOB.

K oCHOBHBIM OpraHu3allOHHO-?KOHOMUYECKUM (popMaM MpeAnpuHUMATENHCTBA MOMXKHO
OTHECTU: KOHIIEPHBL, AacCOLMUAIMM, KOHCOPIUYMBI, CHUHAMKATHl, KapTeiau, (UHAHCOBO-
MIPOMBILJIEHHBIE TPYIIIHI.

I[lonx  KOHLEpHOM  MOHMMAeTCs  MHOTOOTpacieBO€  aKIMOHEPHOE  OOIIECTBO,
KOHTPOJIUpYIOIllee MpeanpuaTus yepe3 cucreMmy ydactus. KoHuepH npuoOperaeT KOHTPOJIbHBIN
MaKeT aKUUK Pa3IMYHbIX KOMITAHUU, SBJIAIOIINXCS 110 OTHOLIEHUIO K HEMY TOUEPHUMHM.

Crnenytomieit opmoit siBisieTcs accouuanusi — 31o 6ojee mMsarkas ¢popma J00pOBOIBHOTO
00BbeMHEHHUS DSKOHOMHUYECKH CaMOCTOSITENIbHBIX MPEANPHUATHI, OpraHu3aiuii, KOTOpbIe
OJIHOBPEMEHHO MOTYT BXOJUTH B Jpyrue oopazoBaHusi. OCHOBHOM IENIbIO CO3/IaHUs ACCOLUALIUI
SIBJISIFOTCS COBMECTHBIE PELICHUS] HAyYHO-TEXHUUYECKHX, IPOU3BOJICTBEHHBIX, SJKOHOMUYECKHUX,
COLMAIBHBIX U APYTUX 3a]a4.

Jlanee, moa KOHCOPIIMYMOM MOHUMAETCS 00bEeIMHEHHE TPEIIPUHUMATENICH, CO3IAI0NTNX
oO1iee /€10, ¢ LeIbl0 COBMECTHOTO MPOBEIACHHS KPYIMHOUM (MHAHCOBOU omepaiuu (HarpuMmep,
OCYILIECTBIICHHE 3HAYUTENIbHBIX WHBECTUIMH B KPYMHBIM MPOMBIIUICHHBIH MpoekT). Takoe
o0beAMHEeHNE TIPePUHUMATEICH UMeeT BO3MOXKHOCTh BIIOKUThH CPEJCTBA B KPYIHBINA IPOEKT,
IIPU 3TOM 3HAYMUTEJIbHO YMEHBIIAETCS PUCK, BO3HUKAIOIIUN IIPU KPYIHBIX BJIOXKEHUAX, TaK KaK
OTBETCTBEHHOCTh PACKJIa/IbIBAETCS HA MHOYKECTBO Y4aCTHHUKOB.

Cunpukarom sBisieTcss oObeIUHEHHE CcObITa MPOAYKLUUHU MNPEANPHHUMATENSIMU OJHOM
OTPACIH C LENbI0 YCTPAHEHUS U3JIUIIHEW KOHKYPEHIIUH MEKTy HUMH.

Kaprenb, B cBOIO o4epenp, 3TO COrJIAIIEHNE MEXAY MPEANPHUITHIMH OJHON OTpaciu O
LIEHaX Ha MPOAYKIHIO, YCIYTH, O pa3Jiesie pbIHKOB CObITa, JOJAX B 00I1eM 00beMe MPOU3BOJICTBA
u 1p.

Bce 3t hopMBI M METOIBI MOTYT MCIIOJIB30BATbCS U UCHOJB3YIOTCS JUIS peau3aliu
6usnec uaeil. CoBpeMEHHOE OOIIECTBO BCE OCTpee HYXKAAETCS B COIMAIBHO OTBETCTBEHHOM
6usnece. [IpennpuHuMareny, He TOJNBKO T€, KOTOpbIE 3aHUMAIOTCS PA3BUTHEM COLMAIBHOTO
Ou3Heca, HO U MpPEANPUHUMATENH, B KIIACCHYECKOM MOHUMAaHUU 3TOTO CJIOBA, B CBOIO OYepelb,
y’Ke TMOJOIUIM K TOM TOYKe, KOI/la OHU TOTOBBI pabOTaTh HE TOJIBKO B IOJIb3Y ceOs, HO U B
M0JIb3Y O0IIecTBa. DTO TEHJEHIMS XOPOIIO BHJHA B 3apyOeXHBIX CTpaHaX, rie OOJIbIIMHCTBO
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OM3HECMEHOB  3aHMMAIOTCS  JIMOO  BOJIOHTEPCTBOM,  JHOO  pa3iMYHBIMH  BHJAMHU
O7aroTBOPUTENBHOCTH. Tak jke BEIMK W MPOLEHT JIOJCH, 3aHUMAIOIIUXCS COLHMAIBHO-
OpPUEHTUPOBAHHBIM OW3HECOM, HAIIPUMEP, TAKUM KaK, KIMHUHTOBbIE KOMIIAaHUH, aHUMAIlUOHHBIE
areHTcTBa " T.1. He cTouT 3a0hIBaTh U 0 YaCTHBIX YUPEKICHHUS, TPEIOCTABISIONNX Pa3InIHbIC
COLIMANIbHBIC YCIYTH, CYLIECTBYIOIIMX M YCIIEUTHO ()YHKIMOHHUPYIOUINX Ha 3amnajie, B YaCTHOCTH,
B CIIOA. B Poccun naHHBIA BUJ MPEANPUHUMATEIBCTBA €LIE HEJIOCTATOYHO Pa3BUT, OJIHAKO
CYIIECTBYET YK€ HEMalloe KOJMYECTBO COLUAILHO-OPUCHTUPOBAHHBIX  MPEIIPUSATHIH,
(YHKIIMOHHUPYIOMUX HA TEppUTOpUU PD 1 paioCTHO, YTO MX YMCIIO MOCTOSTHHO YBEITUIHBACTCS.

Takum 00pa3oM, MOKHO CAEIAaTh BBIBOJ O TOM, YTO OM3HEC HAYMHAET OCO3HABATh CBOIO
OTBETCTBEHHOCTbH Iepe]; OOIIECTBOM M CTAHOBHTCS COIIMAIBHO OTBETCTBEHHBIM. CoOLMAIbHOE
MPEAIPUHUMATEIILCTBO, KAaK COBPEMEHHBIA COIMATbHO-IKOHOMHUYSCKANH (EHOMEH MOXKET
MPUHUMATh pa3IUYHble (OPMBI W HUCIOJB30BaTh Pa3HOOOpPA3HBIE METOJBI pealn3alnun
MPEAPUHUMATEIIECKON  JIeATeIbHOCTH,  KOTOpBIE  OYeHb  IUIOTHO  MEPEIUIETEHBI  C
MPEIIPUHIMATEIHCTBOM, B KJIACCUIECKOH opMe ero MpOsBICHHUS.

Yame Bcero counpalbHBIC MPEINPUHUMATENH PETHCTPUPYIOTCS Kak OOIEeCTBO ¢
OTPAaHWYEHHOW  OTBETCTBEHHOCTHIO, HEKOMMEpYECKass OpTraHwW3alus, WHINBUIYAJTbHBIHI
P ATPUHUMATEITD.

YHuuBepcanbHON (HOpMOH COOCTBEHHOCTH, C TIOMOIIBIO KOTOPOH MOXKHO HauyaTh BEJCHUE
MPaKTUYECKOTO JIF0Ooro Buaa OusHeca, spisiercss OOO0.

CranmapTHbIe AEHCTBUS TIPH CAMOCTOSITEIIHHOM PETUCTPAIH BKITIOYAIOT CIICAYIOIIEe:

1. Co3nanue Ha3BaHMs (PUPMBI U BEIOODP €€ MECTOPACTIONOKEHHUSL.

2. OmnpenenieHHe OCHOBHBIX MOMEHTOB, CBSI3aHHBIX C YHCJIOM JIMII, KOTOpBIE OYAyT
BBICTYIIaTh B KQYECTBE YUpEeIUTENeH, pa3MepoM YCTaBHOTO KaluTaia.

3. BwiOop moaxosiero Buaa AesATeIbHOCTH B CIIOc00a HaJI0TO00I0KECHHS.

4. TlonrotoBka Oymar, B COOTBETCTBHH CO BCEMHU TPEOOBAHUSIMHU U MPABUIIAMHU.

5. [lomaya roToBoro makeTa JAOKYMEHTOB B OpraH, 3aHUMAIOIIHMICS pPErucTparyeit
Opra"u3aiui.

Takum o0pa3zoM, MpUAEPKUBASCh NMEPBOHAYAIBHBIX MPABUJI, MOKHO JOCTATOYHO JIETKO
MOHATh, Kak camoMy 3apeructpupoBarb OOO. MHorue pemaroTcs Ha CO3JjaHue COOCTBEHHOTO
Ou3Heca, UMesl PU ATOM O(HUIIMATTEHOE MECTO pabOTHI.

Otkpeitue OOO mpu HAJIWYMM TOCTOSTHHOTO MecTa paboThl HE 3alpelieHO 3aKOHOM,
[JIaBHOE, 4YTOOBI 3aHMMaeMas JOJDKHOCTh WM Mpodeccus HE Momajaid B CIHCOK Tex
JNOJKHOCTEH, KOTOPHIMH  HENb3S  3aHMMAThCS  OJHOBPEMEHHO C  OCYIIECTBICHUEM
MpeANPUHUMATENBCKON N1eATeNbHOCTH. B OCHOBHOM mpolieypa peructpauuu Oynaer oouias.
[Ipn 3TOM HEOOXOIMMO MOHUMATh, YTO TAKOH CHOCOO XOThb M SIBJISIETCS MEHEE 3aTpaTHbIM B
IJIaHe JEHET, HO MPH 3TOM MOJKET 3aHMUMAaTh JOCTATOYHO OOJBIIOE KOJIHMYECTBO BPEMEHH Y TEX,
KTO CTQJIKMBAETCA C MPOLEAYPOH PETUCTPALIUU BIIEPBHIE.

Bce Oymaru, miis peructpanuu Ou3Heca, CTaHAAPTHO IMOJAIOTCA B HAJIOTOBBIM opraH. B
HACTOsIIIee  BpeMs, BO  MHOTUX CyYOBEKTaX CTpaHbl  OTKPBUIUCh  CIIELUaTbHbBIC
MHOTO(GYHKIIMOHaIbHBIE LeHTpbl (M®LI), npuHuMarome HEOOXOAMMBIE JOKYMEHTHI U
HampsIMyto padoTaroIlIKe C HAJTOrOBOM MHCIeKneld. PasMep makera TOKyMEHTOB Oy/eT 3aBUCTh
OT YHCJIa JIUI, KOTOpble OyAyT SBISATHCS ydyacTHUKaMu oOmiectBa. Eciu oauH ydpeauTens, TO
cobOuparoTcst crnefyroniue 6ymaru: Pemienue. I'paMOTHO cocTaBieHHBIN YcTaB. 3asBJICHHE IO
¢dbopme HanoroBoil. KBUTOK 00 oruiare MONIIHHEI.

Peructpanus OOO c¢ aBymsi ydpenuTensMu TpeOyeT CIeAYIOIUX TOKYMEHTOB: YCTaB.
3asnenue. [loaTBepkneHue omnaTel NOUUTHHBL. [IpoTokon u moroBop o co3manuu. Komuu
MacmopToB y4acTHMKOB. Ecnu moTpebyercs MOATBEPKICHHE IOPUIMYECKOTO ajapeca, TO B
HAJIOTOBOW MOTYT 3aTpe0oBaTh rapaHTUHHOE MUCHMO, apEHIHBIN TOTOBOP WM HHON TOKYMEHT,
MOATBEP K IAIOLIUHN TIPABO BJIAJICHUS TTOMEIICHHEM.

B nenom npouenypa perucrpauun OOO cOCTOUT U3 CAEAYIOLIUX 3TAIOB!

Brei6op HanmenoBanus. Hazsanne OOO m0mKHO 3By4aTh Ha HAIlMOHAIBLHOM si3bike PD,
Mpy 3TOM, 3aKOHOM HE€ 3alpeliaeTcs WCHOJIb30BaHWE WHOCTPAHHBIX Ha3BaHHWM, Kak
JOTIOTHUTENbHBIX. HampuMep, B YcTaBe MPOIUCHIBACTCS COKpPAIEHHOE M TOJHOE Ha3BaHUE,

15



KOTOPO€ 3BYUHUT KaK Ha PyCCKOM, TaK U HHOCTPAHHOM s13bIKe. OrpaHMueHUE 3aKOH HAKJIa/IbIBAET
Ha OTIPEJIENIEHHBIE CJI0Ba, KOTOPBIE HE MOT'YT HCIIOJIb30BaThCs B Ha3BaHuu. Hanpumep, 310 Takue
cnoBa, kak Poccus, PO, MockBa, Ha3BaHUsI BEAOMCTB U IIp.

Bri6op Buna nesrenpHoctH. Co3maHue J000OW OpraHM3alMy IOAPa3yMEBacT BEICHUE
NESITEIbHOCTH, KOTOpas JOJDKHA OBITh TAaK)KE 3aperucTpUpOBaHa B HAJIOTOBOM opraHe. Bupsbl
NeATeTbHOCTH 3aHECEHBI B crienanbHbIi Kiaccupukatop — OKBI /L. To sxenaHnio MOKET OBITH
BBIOPaHO HECKOJIBKO KOJIOB, HO OJIMH M3 HHUX OYyJEeT OCHOBHBIM, M0 HEMY KOMIIAHHS JIOJDKHA
Bectn He MeHbIe 50 % oT Bcero pabouero mpoiiecca. Y CTaBHOM KanmuTad. Y CTaBHOM KamuTal,
KOTOPBIM 10 3aKOHY YK€ MHOro jer ocraercs paBHbiM 10 000 pyOnelt, TpeOyercss BHECTH B
TEYEHHE YEThIPEX MECSIIEB, C MOMEHTA MOIY4YEHUs CBUAETEILCTB O peructpauuu. Onpenenenue
IOPUAMYECKOTO ajipeca. B kauecTBe Takoro MOKET MCHOJIb30BaThCS apEeHI0BAHHOE ITOMEIIEHNE
WM HaxoJjsueecss B COOCTBEHHOCTH, JAOMAIIHUN WM MOKYMHOW ajpec (Hampumep, ero MOXKHO
apeH/IoBaTh B CHEIMAIN3UPOBaHHON KoMmanuu). Yame Bcero mpoucxoaut peructpaius OO0
Ha JOMalIHUH aapec yupenutend. [IpsMoro 3ampera Ha HCIOIb30BaHUE TAKOTO aJipeca B 3aKOHE
HET, HO OBIBAIOT CiIyyau, KOTJa 3asiBUTENIM MPU PEruCTpaliy MOJIy4aloT OTKa3bl B HAJOTOBOU
ciryxoe.

[ToaroroBka VYcraBa. J[aHHBII MOKYMEHT SBJSIETCS OJHUM W3 TJIaBHBIX, UMEHHO OH
perymupyetr Bcro gestenbHocTh OOOQO. Bcee ycnmoBusi YcraBa [OJKHBI COOTBETCTBOBATH
MOJIOKEHUSIM 3aKOHOB. B Hacrosiiiee BpemMsi BBOJUTCS BO3MOXHOCTb HCIIOJIb30BaHUS TUIIOBOTO
VYcraBa, eciiu ¢upma BBIOEPET €ro, TO MPEAOCTaBIATh B HAJIOTOBBIA OpraH TakoW YcCTaB He
MPUJETCS, MPOCTO B JOKYMEHTAX YKa3bIBAa€TCs, YTO B KaueCTBE yCTaBa MCIOJIb3YeTCS TUIIOBas
dbopma.

Onnara rocynapcrBeHHoW mnounuiuHel. Ee pasmep cocraBmser 4 000 py6Gnedt u
OIUIAYMBAETCS MOLIJIMHA MO peKBHU3UTaM. lloqydnTh Takue pEeKBU3WUTHI AJIA OIIATBl MOXHO B
caMOM MHCTICKIIMU WJIM CKadaTh ¢ ee ouiuanpHoro caira. Omiata Mpou3BOIUTCS Yepes JIrdoe
oT/ieNieHne 0aHKa WM TePMUHAIbI, KOTOPbIE TIOBOJBHO YacTO CTOSIT B CaMOil HaJIOTOBOM.

Kaxnpiii mar TpeOyeT BHUMaHHMS M TOYHBIX 3HAHHM, TaKk Kak €CJIM HEBEPHO OyayT
COCTaBJIEHbl JIOKYMEHTbHI, WJIM YTO-TO OyJeT VIIYIIEHO, HaJOrOBBIM OpraH OTKaXeT B
pPEruCTpaLMH.

Joxymentsl g oTkpbiTisas OOO. B kadecTBe HEOOXOAMMBIX JTOKYMEHTOB BBICTYMAIOT:
HanoroBas ¢opma P11001. Bce moaroroBieHHbIE BHYTPEHHHE HOKYMEHTHI. I[IpoTokon wu
JIoroBOp 0 co3gaHuu. KBUTOK 00 omiiaTe rocylapcTBEHHOW MOUUIMHBL. YKa3aHWe Ha BBIOOP
CUCTEeM HaJorooOyoxxeHus. JJoKkyMeHTBHI, OATBEPKIAIONINE HATMYKUE aapeca Uil PerucTpanuu
no Hemy QupMbl. Eciau 1OKyMEHTHI MOJAIOTCS YUYPEAUTENEM JIMYHO, TO 3aBEPATh HAJIOTOBYIO
dbopMy y HOTapuyca He HYXHO, IJaBHOE, IpH cede MMeTh nacnopt. Ecnu Bce nemaercs uyepes
JOBEPEHHOE JIUII0, TO 3aBEePAThH MOMUCH HA TOKyMEHTaX He0OX0IMMO B HOTapUaJIbHONU KOHTOPE.

[Ipu nmoaroroske ¢Gopmbl P11001, 3anomHs0OTCS TOJBKO HEOOX0auMble JUCTHI. [lycThie
JUCTHl HE TPUKIAAbIBAIOTCA U He cmuBawoTca. [lomaercs 3asBieHue u Bce Tpedyemble
JOKYMEHTBI [0 MECTOHAXOXJCHUIO CO3JaBa€MOM OpraHu3alui B TEPPUTOPHAIbHBINA HAJIOTOBBIN
oprad. IIpuHSB TOKYMEHTBI, PETHCTPATOpP BEPHET 3asBUTENIO PACHHCKY, B KOTOpOH OyneT
COJIep’KaThCs YKa3aHHUe Ha JaTy, Korja HeoOXOIUMO MPUNTH 32 PErUCTPAMOHHBIMU OyMaramm.
K ocHOBHBIM TpeOOBaHMSM IO 3aMIOJHEHUIO 3asiBIEHUS OTHOCATCSA: Bee BHOCHMBIE cBeieHHs 00
yuacTHHKax OOQO J0JKHBI COOTBETCTBOBATH JIMUHBIM JIaHHBIM, IPOTTMCAHHBIM B MX MacHOpTax.
B HekoTOpbIX MOJSAX AN 3amojHEHHUs (OpPMBI, JOIMyCKaeTcs cokpamiath cioBa. Hampumep,
TaKkHe Kak yJIMLa, IPOCIEKT U Np. BHOCUTH KOZbI BUIOB JEATEIBHOCTH CIEAYET B BUJIE YETHIPEX
uudp. Ecinu yupenutensiMu SBISIOTCS HECKOJBKO JIUIL, TO Ha KaXKJ0TO 3alOIHAETCS OTASNbHBIH
muct «H». Ecnu, co3zgaBas OOO, npunHumaercst pemenue padorats no YCH, 1o cBenenus o
TAKOM pEIIEHWU I[OJAIOTCA B OTACIBHOM 3asBJIEHUHM, HE IO3JHEE Mecsla, C MOMEHTa
peructpanuu. Eciau ykasanHelii mepuoj OyAeT yOyIIeH, TO PEerucTpalMoOHHBIA Opras
aBTOMaTHUYeCKH NocTaBUT padoTy obmectBa Ha OCH. Ilepeiitn Ha YCH MoHO OyzeT TOJIBKO B
HOBOM HaJIOTOBOM IIEPHUOJE.

Perucrpauus uepe3 I'ocycnmyru u MOLI. IIpoBectn peructparuio ¢(uUpMbl MOXKHO U
OHJIAH myTeMm, uyepe3 moptan locycmyr. [Ing storo moTpedyercss MpOHTH aBTOPU3ALUIO U
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MOJIYYUTh CHEIHMANBHBIA K04 s Bxona. [Ipomemypa mpeacraBisieT coOoii ciemyromiee: B
paszene «yciayru» HEOOXOJAMMO BBIOpaTh MOIXOMSINEe OTACICHHE HAIOTOBOM CIYKOBI.
3anoyHAITCS Bce HEOOXOAMMBIE JJaHHBIE O co3/laBaeMoil (hupme. Bece JOKyMEHTHI 3arpy»KaroTcst
B BUJE CKaHOB. MOXHO BBIOpaTh MOIXOISIIMK CIIOCOO MOJauu JOKYMEHTOB. [l paboThl Ha
noprasie 00s3aTeNbHO HATUYME JHMYHOTO KaOWHeTa M JICHCTBYIOIIETO AaBTOPU3MPOBAHHOTO
akkayHrta. [logaua Gymar yepes M®I] mano uem oTiMyaeTcss OT CTAaHAAPTHOTO OOpalieHUs B
HAJIOTOBBIN opraH. Bce mpenocraBieHHbIe JOKYMEHTHI Ul PETUCTPAIlK B JIIOOOM citydae OyayT
nepeaBaThes Ul AajbHEled nposepku B Hanoropyto. Crneunanuct M®L] BeiiacT 3aaBUTENIO
JIOKYMEHT, MOATBEPKAAIONINI noydeHne Oymar. B Heil ke Oyner yka3ana nHpopMamus O TOM,
KOTJIa MOXHO TOJYYUTh Bce Oymaru o peructpamuu. OOLIHil CpOK PErHCTpaluy OpraHUu3aiu
COCTaBIISIET TPH pabounx AHA. Takoil CPOK MOMKET YBEIMYHUTHCS B CiIydae OOpalieHus U oJauu
oymar B M®II. Eciu Bce nokyMeHTHl OyayT MOJaHbl B COOTBETCTBUU C TPEeOOBaHUSIMH U
perucrparnus NporuaeT YCHelHo, 3asiBUTENb CMOXKET MOIYYUTh CBUAETENbCTBA O PETUCTPALIUU U
O INOCTAaHOBKE Ha yueT. Bce mosydyeHHble TOKYMEHThI 00s3aTebHO MPOBEPSIOTCS Ha HaTWYHe
OLIMOOK U OTEeYaTOK.

[TonyueHnue perucTpalMOHHBIX JOKYMEHTOB B COOTBETCTBYIOLEM OpraHe HE O3Hayaer,
yro mpoueaypa co3ganus OOQO 3akoHuUMnach. YupeauTenasiM NOTpeOyeTcsl COBEPIIMTH
CIEeNYIOIUN psi AeUCTBUM: 3aka3aTh nedarb. llosydnTh BBIIMCKY € KOJAaMH CTATHCTKH.
[IpoBecTn mpouenypy mo OTKPBITHIO PacCYETHOTO cueTta W BHeceHHs Ha Hero YK. Cuer moxer
OBITh OTPBIT B JIIOOOM OAaHKOBCKOM YUpPEXACHUU, MO BBIOOpY yupeautenei. Ilpu oTnenbHBIX
BHUJIAX JESITENbHOCTH MOJY4YUTh JHIeH3UI0. M3rotoButh ¢upmeHHble Omanku. Eme omHoi
HEOOXOMMOM TPOLETypOH SIBISIETCS TIOCTAaHOBKA HAa YYeT B TNMEHCHOHHOM (oHme u QoHme
couuansHoOro crpaxoanus. [lo mpaBunamM, yBeqomiaTh (GOHIBI JOJKHA HAJIOrOBasi MHCIEKINS,
HO €CIId ATOr0 HE MPOU3OIIO0, BCIO MPOLEAYPY HEOOXOAWMO MPOBECTH CAMOCTOSTEIBHHO.
Croumocts co3ganuss OO0 Cozmanue m000ro Ou3HEca, HE3ABUCHMO OT €ro MPaBOBOW (OPMBEI,
TpeOyeT BIIOKEHUSI ICHEXKHBIX CPEJICTB.

Haumenee 3atpaTHbIM ciocoOOM SIBISIETCSI CAMOCTOSITENIbHASL PETUCTPALIUSI OpTaHU3aIIH.
3atparamu npu co3ganuu OOO B Takom ciiydae OyayT SBJISITBCS: YIUlaTa rocyaapCTBEHHOTO
Hajora 3a peructpanuio B pazmepe 4 000 pyoneii. OOpaiieHue 3a ycayraMu K HOTapuycy — OT
600 1o 1 000 pybnei. 3aka3 u3roroBiaeHus nmeyatu — okoJio 1 000 pyoneii. Hakiramueie pacxompl,
HarpuMmep, poe3, kcepokonuu, oymara — 10 500 pybneit. Takum oOpa3oM, CpeHssE CTOUMOCTh
camoctosTenbHor peructparuu OOO cocraBiser okoso 6 000 py6neit. OnpenenuTh TOYHYIO
CyMMY HEBO3MOXKHO, TaK KaK CO3[JaHUE€ KaKJOW OpraHu3alMu SBISETCS WHAMBUAYAIbHBIM
ciyqaeM. Ecmu co3manme OOO Oyner JOBEpEeHO CIEHUAIM3UPOBAHHBIM  KOMITAHUSIM,
MPEIOCTABIISIIOIIMM YCIYTH B JaHHOW cdepe, TO B IJIaHE PACXOJOB ITO MOXKET OOOMTHUCH B
neHoBoM muanazoHe ot 10 mo 20 Teicsy pyOneil. Takoil MoOAXOJ CYIIECTBEHHO CIKOHOMUT
BpeMsi, HO IOTpeOyeT JOMOJHUTENbHBIX 3aTpPaT.

CrouT OTMETUTH, YTO HE TOJNBKO OTKphITHE OOO TpeOyeT NEHEKHBIX BIIOKCHUU, HO U
ero 3akpbitue. Tak, s MPOBEIEHUS MPOLEIYPHI IO 3aKPBITUIO OPTaHU3ALNH, TOTPEOyeTCs Kak
MUHUMYM 10 — 15 ThICcSY pyOusieit, u 3To 6e3 MPHUBJICUEHUS CIEUUATH3UPOBAHHBIX KOMITAHUM,
KOTOpbIE MOTYT 3ampoCHTh 3a cBoM yciyru oT 20 g0 40 Teicsu pyoneit. Kak Bapuant, ToTOBBIN
OM3HEC MOYKHO IPOJaTh UM CAATh B apeHy.

Bbi6op cuctembl HamoOrooOJ0XKeHHs SABISETCS OYeHb BaXHbBIM MOMeHTOM. C 3Tum
KeNaTeJIbHO ONPEAEIUThCA O TOro, Kak (U3MYecKoe UL OyaeT oOpamaTbcsi ¢ OCHOBHBIM
MakeToM JOKyMeHTOB B HanoroByro uHCHeknMioo, 4ToObl HE OTIPABIATh IOBTOPHBIX
YBEJIOMJICHUH.

B Hacrosiee BpemMs CyIIECTBYET HECKOJIBKO OCHOBHBIX CHCTEM, KOTOPBIE ONPEAEISAIOT
BbIIIaTy Hajgoros UII:

VYnpoieHHas — camasi mpocTas U yaoOHas [ Majoro Ou3Heca, Tak Kak 3aMEHsIET TpU
Hanora. Mo>kHO BBIOpATh BApPHUAHTHI «JOXOJBI» UIH «I0XO0bl MUHYC PACXOJbI», KOTOPhIE UMEIOT
pa3HbIE MPOLIEHTHBIE CTABKHU.
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Hanor Ha BMEHEHHBIH JOXOJ — €lIle OJWH yNOOHBIN BapuaHT, KOTOPBIA MPEIIoaract
BBITUIATY (PMKCUPOBAHHOW CYMMBI, KOTOPYIO OMPEACISeT TOCYIapCTBO UCXOS U3 INIaHUPYyEeMOM
JOXOJTHOCTH B Pa3IMYHBIX Cepax e TCIbHOCTH.

OOmass — Hamboyee CIOXKHas W JOporas CUCTeMa, Ha KOTOPYIO aBTOMATHYECKH
MEePEXO/IAT BCE NMPEANPUHUMATENH, HE MOJABIINE B YCTAHOBJIEHHBIN 3aKOHOM CPOK yYBEIOMJICHUE
0 MEPEXO0/I€ Ha APYrUe HAIIOTOBBIE PEXKUMBI.

[TaTenTHAs — Tak)Ke MPEIoaraeT BeIIaTy (PUKCUPOBAHHOTO HAJIOTA, HCXOIS U3 Cephl,
B KoTopoiil padortaet UII.

CenbCKOXO3SIMCTBEHHBIM HAJIOT — TOAXOJMUT JUISi TeX MpeArnpUHUMATENICH, T0XO0
KOTOPBIX OT CEIBCKOTO XO3SHCTBA MPEBHIIIAECT CEMBJICCAT MPOIEHTOB OT 00IIel TPUOBLITH.

l'ocynapcTBOM yCTaHOBIJIEHBI ONpEACICHHBIE CPOKH Ha Tepexo] B 0oiiee BBITOTHBIC
CHUCTEMBI, MOATOMY C WX BBIOOPOM CTOHWT OMNPENEIUTHCSA 3apaHee, 4TOObl B TIEPCIIEKTUBE HE
MPUILIIOCH OTPE/IENIEHHBIN MepHoJ] BpeMEHU padoTaTh Ha CUCTEME OOIIEro HaJor000I0KEHHUS.

Bonpocs! 1151 00cyxkneHus

1. OpraHu3arMOHHO-TIPaBOBEIC OCHOBHI COIMATBHOTO TIPEIIPHHIMATEIHCTBA.

2. OpraHu3aroOHHO-TIPABOBHIE OCHOBBI HEKOMMEPUYECKOH IeATEITHHOCTH

3. DKOHOMHYECKHE MIPEITOCHITKA CO3/IaHHUS COIMAITLHO-OPUCHTUPOBAHHBIX
MPEANPUITHIA.

4. TlpaBOBBIC OCHOBHI CO3JIaHUS COIUATHHO-OPUEHTHPOBAHHOTO MPEAPUATHSL.

5. IIpaBoBBIC OCHOBBI CO3JJaHHSI HEKOMMEPYECKHX TPEIPUSTHH.

6. OpraHu3aroOHHO-TIPABOBBIE (OPMBI COIIMAILHOTO MPEANPUHUMATEIHLCTRA.

7. Ipoueaypa perucTpanuy CONUATBHO-OPUEHTHPOBAHHOTO MPEANPUATHS B (opme
IOPUANYECKOTO JIHIIA

8. Ilpomexypa perucrpanuu HEKOMMEPUYECKOW OpraHU3aIiy.

9. IIpouenypa perucTpay UHIUBUIYAIBHOTO MIPEeAIPUHIUMATEIIS.

10. TIpomenypa perucrparun COHKO.

11. Tlopsiiok MHULIEH3UPOBAHUS OTACIBHBIX BUAOB JESATEIbHOCTH.

12. BwiGop cpencTB v BUJIOB MTOMCKA U MPEACTABICHHUS SKOHOMHYECKOW HH(POPMAIIHH.

13. KOpuanueckasi OTBETCTBEHHOCTh COLIMATIBHOTO MPEITPUHUMATETIS.

14. Bunsl npoBepoK, KOHTPOJIUPYIOIINE OPTaHBI.

3aganus

1. Onpenenure oOpraHU3alMOHHO-TIPaBOBYI0 GopMy Oyaymero mnpoekra. Bruibop
obocHyiiTe.

Jlureparypa: 1,2,3,4,5

IpakTHyeckoe 3ansaTHe 3. MeHEeKMEHT B COIMAJIBLHOM NpeANPUHUMATEIbCTBE. DaKTOPBI
BHYTPEHHEeH 1 BHEIIHel cpeabl NpeanpusaTHs

Henn: pacluiupuTh M 3aKpenuTh 3HAHUSA [0 BONPOCAM OPraHU3allUUd MEHEDKMEHTA
COLIMAJIBHO-OPUEHTUPOBAHHOIO U HEKOMMEPUYECKOT O IIPEAIPUSATHUS.

3agaum: paccMoTpeTh mpoliecc (OPMUPOBAHMS CHUCTEMbl MEHEDKMEHTa Ha MajloM
NPEaNpUsATHH,  BBIOOpa  OpPraHU3allMOHHONW  CTPYKTYpbl  YIpaBJIEHUs, IJAHUPOBAaHUE
NEeATeIbHOCTH COLMAIbHOTO MpEANPUHUMATENS, (POPMUPOBAHUS CUCTEMBI COLIMATIBHO-TPYIOBBIX
OTHOLLIEHUN HA IIPEANIPUATHH.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTAaTe OCBOCHHMS TEMbI
NPAKTHYECKOr0 3aHATHA, (opMupyeMble KOMIETEHIMHM WJIM HMX YaCcTH. B IIpolecce
U3y4YeHUs JUCLMIUIMHBI CTYAEHTBl JOJDKHBI: IIOHMMATh CYIIHOCTb MEHEIKMEHTa B
JEATENBbHOCTH COLMAIBHO-OPUEHTUPOBAHHOTO IIPEAIIPUATHUSA.

B npouecce n3yuenusi AaHHO# TeMbl (POPMHUPYIOTCS CJIeAy0Iue KomnereHunu: YK-
2.

AKTYalbHOCTH TeMbl. M3yueHue OCOOCHHOCTEHl MeEHEKMEHTa B COLHUAILHOM
MPEANPUHUMATENBCTBE U HEKOMMEPYECKOM CEKTOPE SBIIAETCS HEOTHEMIIEMOM YacThIO BCEH
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CUCTEMbI OpPraHu3aluu JEATEIBHOCTH COLMAIbHO-OPUEHTUPOBAHHBIX NpeaAnpusaTiil. iMeHHo ot
OpraHM3alUl  JESITEIbHOCTH  COLIMAJIbHO-OPUEHTUPOBAHHOIO IPEANPUATUS  3aBUCUT  €r0
YCIIEUIHOCTb.

Teopernueckas 4acTb

MeHePKMEHT TPEANPHUATHS HEMOCPEICTBEHHO COOTHOCHUTCS ¢ (pOpMaMM OpraHU3aLUU
XO3SMCTBEHHOU JIEATEIBHOCTH, pa3sMepamMu (UpMBI, ocoOeHHOCTAMU cdepbl Om3Heca. Yarie
BCEr0 B MAJIbIX U B YaCTU CPEAHUX MPEANPUATUI yIIpaBICHUS] OCHOBHOM BBINOJIHSIET BiaJIENell,
TO B KOPIIOPAIMSX €T0 OCYIIECTBIIIET MEHEPKEP-TIPOdheccroHal.

Hns  oOecrieyeHHss J€eClIOCOOHOCTH CHCTEMBI  YIIPaBJICHUS HYXHO BBIOpaTh B
COOTBETCTBMM C MaciiTabamMu © CHEeHUGHUKA ACATEIBHOCTH (GHUPMBI OPraHU3AIHOHHYIO
CTPYKTYpY ymupaBieHHs. MIMEHHO OHa NPUBOIUT COIVIACOBAHHOCTH JEWCTBUM YIPABIICHIIEB,
pasrpaHUyMBaeT HX IpaBa U OOS3aHHOCTH, OIPEAEISeT OTBETCTBEHHOCTh 3a IPHUHSATHIE
pelIeHus.

OTtnenbHBIE TPYIIBI YINPABJICHIIEB MOTYT HECTH OTBETCTBEHHOCTb 3a OIPE/EICHHbIE
HalpaBJIEeHUs JAEATEIbHOCTU. B pamkax 3TUX rpynn JWYHBIM yclex ONpeNeNseTcs yMEHUEM
paboTaTh Ha CTBIKE PA3IMYHBIX (YHKIHOHAIBHBIX IPOLIECCOB, CO CHEHUAINCTAMHU Pa3HbIX
npoduie.  OT0O  O3HayaeTr, 4YTO  MPEeANPUHUMATENbCKOE  YIpaBI€HHE  JOJDKHO
Mex(yHKIIMOHAJIbHAs XapaKTep.

Kak o6memupoBoe siBjieHHEe MEHEIKMEHT 00BbeAUHSIET 00LIUe YePThl C PETHOHATLHBIMU
U HallMOHAJILHBIMU 0COOeHHOCTSAMU. COrjacHO TakuM pas3AefieHUEM pPa3lIn4yaioT TPU OCHOBHBIX
MOJIENTU: aMEPUKAHCKYIO, 3allaJHOEBPONEICKYI0 U SMOHCKYI0. OnpeaenuM XapaKkTepHbIE YepPThl
KaXIOU U3 DTUX MOJEIIEH.

AmepukaHCKasi - HampaBjieHa Ha JIMYHBIA ycleXx B JOCTH)KEHHU pE3yJbTaToOB
IIPEAIIPUHUMATEIBCKON AEATEIbHOCTH, IOABEPIKEHA PUCKY, TPAKTULIU3MA.

3armagHOEBPONEICKas - LIEHUTCS YMEHHE HCIIONb30BaTh WHCTUTYLHNOHAJIBHBIE OCHOBBI
IIOCTPOCHHUS CHCTEMBl  YIpPaBJICHHs, WHIUBHIAYAIU3M, OTPAHWUYEHHBIH OIpPEIEICHHBIMU
CTPYKTYPHBIMH 3BEHBSIMU.

SInoHCKMI - onupaeTcs Ha MHIAWBUAYAJIBHBIM YCIIEX, OCHOBAaHHBIA HAa KOJUIEKTUBHBIX
YCHJIUAX, IOCTOSIHHBIX HOBOBBEICHHUSX.

Crnenyer oOpaTuTh BHMMaHUE Ha DPa3jiMuMe MeEHemkepa M npeanpuHumarend. Ecnu
IpearnpuHUMarenb Oeper Ha ceOs pUCK, CBSI3aHHBIM ¢ opraHu3aluMell HOBOIO Jena WU
pa3paboTKoil HOBOM HIEH, TEXHOJIOTUH, MPOIYKIMHM HJIM HOBOIO BHJA YCIYT, TO MEHEIXep
IIPEX 1€ BCEro pemaer, OyaeT Ju JOCTUTHYT 3alUlaHupOBaHHbIN pe3ynbTaT. OH onpezaesser, yTo
HE00XOAUMO JUIsl TOCTHXKEHUS ycIexa, IMyTh SBJIseTCsl HanboJsiee ONTUMANIbHBIM Ul pealu3aluu
IIPEAIIPUHUMATEIBCKON HIIEH.

HckyccTBO  ympaBieHUs B NPEANPUHUMATENIBCTBE HAXOOUT CBOE IIPOSIBICHHE B
TBOPYECKOM OTHOIIEHUU K Jely, CHOCOOHOCTM MEHekKepa K aHalu3y, OLEHKE, NpPUHITHE
3QPEeKTUBHBIX pelIeHUuH. YMEHUEe AOCTUraTh IIOCTABJICHHBIX LeJNed 3aBUCUT OT 3HAHUU
KOHKPETHBIX ()OpPM BO3JEHCTBUS PyKOBOAUTEINS HA OOBEKT YIPaBICHHUS.

Takum 00pazoM, MEHEPKMEHT B COLIMAILHOM IPEANPUHUMATEIBCTBE UMEET CIIOKHBIH,
MHOTOIUIAHOBBIM ~ XapakTep, CBS3aHHBIM C BBIIOJHEHUEM OTACIBHBIMM  MEHEDKEpaMu
OTpE/IeNIEHHBIX O0053aHHOCTEH MO YIpaBlIEHUIO. DTHU OINpejeieHHble chepbl U HalpaBICHUS
COCPENOTOYEHUSI YCHIMM MEHEPKEPOB Ha  BBINOJIHEHWM IIOCTABJICHHOM ILIEIM  WIH
NPEJOTBPAIlEHUH  OIpEeNeIEHHOW  HEeMpeaCKa3yeMo CUTyallMyd Has3blBalOTCS  (DYHKIMHU
yIIpaBJIECHUS.

¢upM. OHa MoxeT OBITh IOCTPOEHA IO BEPTUKAIBHOMY WM TOPH30HTAIBHOMY
OpUHLUNY. B oTHenbHBIX chydasx BCTpedaeTcsi OJHOBPEMEHHOE HCIOJIb30BaHHE 000UX
IIPUHIIUIIOB OPraHU3alluu CTPYKTYphl yOpasiieHUs. Tak, B KPYNHBIX KOMIIAHHUSX HCIOJB3YIHOT
BEPTUKAIbHBIA MPUHIMII TOCTPOEHUS OpraHU3allMOHHON CTPYKTypbl. Takas CTpyKTypa
YIpaBJICHUS IPEAYCMATPUBAET BBIACICHUE YPOBHEH YIIPaBIECHHSA, Ha KaXKJOM M3 KOTOPBIX
YIIPaBJICHIIBI UMEIOT ONPEAEIECHHBIE TOJTHOMOYHSL.

Boicimii yposens ynpasienuss TOP - pemaer Bompochl CTpaTern4eckoro MEHEKMEHTA
- yrpaBiieHue (pUHaHCaMU, BBIOOpa PHIHKOB COBITA, Pa3BUTHS MIPEAIPUATHSL.
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Cpennuii yposens ynpasieHuss MIDDLE - pemraer Borpochkl onepaTuBHOTO (TEKYILETO)
yIIPaBJICHUS] B COOTBETCTBHHU C (PYHKIIMSIMUA MEHEKMEHTA.

Huxuuit yposens ynpasienuss LOWER - MeHemkepsl HaxoqsTCsl B HENOCPEICTBEHHOM
KOHTAKT€ ¢ paOOTHUKAMU-UCTIOJIHUTEISIMH, PEIIAI0T KOHKPETHBIE BOIIPOCHI.

Bonee BbICOKMII ypOBeHb ympaBiieHUs pa3pabaThIBaeT JIOJTOCPOYHBIC  IUIAHBI,
dbopmynupyeT 3amaud Ui CPEAHEro YpPOBHS. 3HAYMTEIBHOE MECTO B WHCTHTYLHHOHAIHLHOM
YpOBHE yIIpaBJI€HUsI 3aHUMAET aJanTauus pUupMbl K U3MEHEHUSIM PbIHOYHOM Cpeibl, YIIpaBJIeHUE
OTHOIIEHUSIMHU MEXIY NPEANPUATAEM U BHEIIHEN cpelor. Beicuiee pyKOBOAIIEE 3BEHO MOKET
OBITH MpEJICTaBIICHA MTPE3UICHTOM, T€HEPAILHBIM TUPEKTOPOM, JPYTUMH YWICHAMH MTPABICHHUSL.

PykoBoauTenu cpeaHero 3BeHa KOOPAMHUPYIOT M KOHTPOJMPYIOT padoTy MIIaAIINX
ynpasieHeB. OHM onpeaenstoT NpoOseMbl MPOU3BOJACTBEHHOIO, OPraHU3allMOHHOIO,
(uHAHCOBOrO Xapakrepa, pa3paldaThIBalOT TBOPUYECKUE MPEUIOKEHHS, TOTOBAT HHPOPMAIUIO
JUIs  YOPaBJIEHYECKUX PEUICHWH, NPUHMMAaeMbIX MEHE)KepaMH BBICIIETO0 3BEHAa. OJTO -
PYKOBOJIUTENN OT/EIbHBIX MOAPA3JICICHUHN, CIIYKO, OTIAEIOB IPEAIPUSTHUS.

HwxHuii ypoBeHb yrpaBieHus NOJUMHEH cpeaHeM. K ympaBieHnaM HMKHErO YpOBHS
OTHOCSITCS ~ IPOU3BOJACTBEHHbIE  MacTepa, Opuraaupbl, pPYKOBOAWTEIM TIpynm. ITo
Y3KOCIEIUAIU3UPOBAHHbBIE TMPOPECCUOHANBHBIE MEHEIKEPHI, KOTOPbIE BBINOJHSAIOT YETKO
perJaMeHTHUpPOBaHbl OO0SI3aHHOCTU IO TPOU3BOJICTBY, COBITY, MAapKETUHTY, YIPABICHUIO
MaTepUaJbHBIM CHa0XXeHHEeM M ToMy moj00HOe. OHM OTBETCTBEHHBI 3a pallOHalIbHOE
HCII0JIb30BAHKE BBIJIEJICHHBIX UM MaTEpHAIIbHBIX PECYpCOB, pabouux, 000py10BaHUS.

Takoe mocTpoeHue OpraHu3allMOHHOW CTPYKTYpbl 00ecredrBaeT YeTKOCTh YIpPaBIICHUS,
HCTIOJIb3YET MIPEUMYIIECTBA Y3KOH, YriIyOJIICHHOH CIIeHann3anuid MeHepkepoB. OaHAKO B TO JKe
BpeMsi OHa 3aTpydHSET OINpeAeNieHHEe BKIaJa KaXKJIOTO MEHemkKepa B OOImMN pe3yabTaT
MpEANPUHUMATENBCTBA, €I0 OTBETCTBEHHOCTH 32 IPUHSATHIE PEIICHUS.

Ha wmanpix © CpelHHX MNpeaupusATHUSAX VYIPABICHHUS HMEET HECKOJIbKO HHYIO
OPraHM3aIllMOHHYI0 CTPYKTYpy. MEeHemKeppl TakkuX KOMMAHUK B  OOJBINCH CTEIEHH
CTAJIKUBAIOTCS C TMpoOiemMaMu HeCTaOWJIbHONW BHEWIHEH Cpelbl, C HENpeacKa3yeMbIMU
pe3ynbTaTamMu JesTenbHoCcTH. [losToMy B MasioMm u cpeiHeM OM3HeEce TOMYCKAeTCsl BHIOTHEHNE
MEHEe)KepaMl OJHOBPEMEHHO HECKOJbKUX (YHKUUN yIpaBieHHs, B3aUMO3aMEHSIEMOCTh
OT/EJIbHBIX PYKOBOJUTEIICH.

[TocTpoeHnne opraHuM3allMOHHON CTPYKTYpBI YIIPABJICHHUS B ATOW TpYIIE IPEANpPUATHN
3aBUCHUT OT OPraHU3allMOHHO-TIPABOBOW (OPMBI  MPENNPUHUMATEIBCKOM  JESTEIbHOCTH,
OTHOIIEHWH MEXJTy COOCTBEHHMKaMH M  yIOpaBlieHIaMu. B 3TUX  ycinoBusix  OT
MPEeNPUHUMATENBCKUX CIIOCOOHOCTEN MEHEKEPOB, UX YMEHUE paboTaTh KaK OJHA ClIaKeHHAas
KOMaHJa 3aBUCUT d(deKkTuBHOCTh ympaBieHus. [losTomy opraHuzanuMoHHas CTPYKTypa
VIOPABICHUS B MaJOM M CPEAHEM MPEANPUHUMATENIbCTBE CTPOUTCS MO TOPU3OHTAIBHOMY
MPUHLHUITY.

XapakTepHOM  4YepTOM  TOPU3OHTAJIBHOM  CTPYKTYpPbl  YIPABICHUS  SIBISIETCS
COCpeIoTOUeHHE YCHIIMK BceX 0e3 MCKITIOUYEHHS] MEHEDKEPOB Ha PELICHUH KOHKPETHOU 3ajiauu,
Ha ycrexy GuUpMBl Kak €IMHON CcHCTeMbl. DJTO O3HadaeT, 4YTO B MaJllOM U CpeIHEM
NpEANPUHUMATENBCTBE MOXKET HE CYHIECTBOBATb CTPOTOIO  pasTpaHUYEHUS  MEXKIY
YIPaBJIECHIIAMU 110 YPOBHIO UX IIOJITHOMOYUHN U OTBETCTBEHHOCTH. JIUIIIb HECKOJIBKO MEHEIKEPOB
BBICILIETO 3B€HA UMEIOT B pacnopskeHUH (prHAHCOBBIE U TPYAOBBIE pecypchl. Jpyrue padoraror
COBMECTHO HAJ pEUICHHEM KapJWHAJIBHBIX BONpPOCOB. braromaps 3TOMy CTaHOBHTCS
BO3MOXHBIM JOCTH)KEHHE TaKUX NIPEUMYIIECTB:

—CHIJKEHUE 3aTpaT Ha YIPaBJICHUE;

—COKpAIeHHE ITPON3BOJCTBEHHOIO [IUKJIA;

—TOBBILICHUE CTENEHH pearupoBaHUs Ha TpeOOBaHMsS MOTpeOHTENe U PBHIHOYHBIE
MOTPEOHOCTH.

Bonpocs! 1is 00cyxneHust
1. Opranuzanust MeEHEIKMEHTa B JIEATEIbHOCTH COLMAIbHO-OPUEHTHUPOBAHHBIX H
HEKOMMEPUECKUX MPEATIPUATHI.
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2. JlugepcTBO M BIACTh, CTWJM YIPABJICHHS B COLMAIBHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUECKUX MPEATPUATHUAX.

3. Ilpoiecc mpHUHATUS YIPABIEHYECKUX PEUICHUH B JEATENBHOCTH COIMAJIBHO-
OPUEHTUPOBAHHBIX 1 HEKOMMEPUECKUX NPEANPUATUH.

4. OcoOOCHHOCTH  yIpaBJCHHS  [EPCOHAJIOM B JIGATEIBHOCTH  COIMAIBHO-
OPUEHTUPOBAHHBIX U1 HEKOMMEPUECKUX MPEATIPUATHH.

5. Ouenka 3(h(eKTUBHOCTH YIIPaBICHUS ACATEIBHOCTHIO COIMATBLHO-OPUEHTHPOBAHHOTO
1 HEKOMMEPYECKOTO MPEATPUATHUSL.

6. ®opMupoBaHUE CUCTEMbI MEHEDKMEHTA Ha MAJIOM MTPEIIPUSTHH

7. IlnanupoBaHue EATEIBHOCTH COLIUAIIBHOTO MPEANPUHUMATEIS.

8. ®opmMupoBaHUE CUCTEMBI COIIMATBHO-TPYIOBBIX OTHOIIECHHUH Ha MPEIIPUATHH.

9. BrIOOp OpraHu3alMOHHON CTPYKTYPHI YIIPABICHHS.

10. TlnanmpoBaHME AEATEIHHOCTH COIMAIBLHOTO TPEAIPHHUMATEIS.

11. ®opmupoBaHHEe CUCTEMBI COLIMATBHO-TPYAOBBIX OTHOLICHUH Ha IPEIIPUITHH.

12. OpraHu3anMOHHO-YIPABIEHYECKUE PEIICHHUS B COIMATEHOM NPEANPHHIMATEIHCTBE

3aganus

1. CoctaBuTh OpraHMU3allMOHHYIO CTPYKTYPY COLMAIBHOTO WM HEKOMMEPYECKOrO
MIPEeANPUATHS, ONIPEICIUTD LEIH U 3aJIJa4l BCEX MOAPA3ICNIeHUN OpraHu3alum.

Jluteparypa: 1,2,3,4,5,6

IIpakTnueckoe 3ansaTHe 4. Opranuzanus padoTbl MAPKETHHIOBBIX CJIY:K0, MCII0JIb30BaHUE
HHCTPYMEHTOB MAaPKETHHIA B IIPOIBUKEHUH MPOAYKIHMH COLUATbHO-OPHEHTHPOBAHHBIX
NpeANPUATHI 1 HEKOMMEPYeCKHUX OPpraHu3anuii

eaun: pacmMpuTh W 3aKPENUTh 3HAHUSA MO BOMPOCAM HCIMOJb30BaHHUS MHCTPYMEHTOB
MAapKETUHIa B TMPOJABUKECHUM MPOAYKIHH COLUATBHO-OPHUEHTUPOBAHHBIX M HEKOMMEPUYECKUX
NPEIPUATHH.

3agaumM. paccMOTpPETh KOMIUIEKC MAapKETHHTa, OCOOEHHOCTH TPATUIIMOHHOTO |
MapTU3aHCKOTO MApKETHUHIA.

3HaHus M yMeHHsi, IpuoOperaemMblie CTYA€HTOM B pe3yJibTaTe OCBOCHUS TeMbI
NMPAKTHYECKOr0 3aHATHS, (popMHUpyeMble KOMIIETEHIMH MJIM HMX 4YacTH: B IIpolecce
WU3YyYCHUS! AUCHUIUIUHBI CTYICHTBI JOJDKHBI: CYIIHOCTh MapKETUHTa-MHUKC, TOBapa U TOBApPHOM
MOJIMTUKN B COLMAJIBLHOM MPEANPUHUMATEIBCTBE, LIEHbl U IIEHOBOW MOJUTHUKU B COLIMAIBLHOM
NPEINPUHUMATENCTBE, TMOJUTUKHA TOBApOJBWXKEHUS B COLMAIBHOM MPEINPUHUMATEIbCTBE,
cucrembl DOCCTUC B commanbHOM NPEANPUHUMATENBCTBE, TAPTU3aHCKOTO MapKETHUHT A

B npounecce usyyenusi JaHHOM TeMbl (POPMHUPYIOTCH cJieayomme Komnerenuun: YK-
2.

AKTYyaJlbHOCTb  TEMBblI. Mecto U pojb MapKeTUHra B COLIMAJIBHOM
NPEANPUHUMATEICTBE UM HEKOMMEPYECKOM  CEKTOpE  OMNpEAesieTcs  BO3MOKHOCTBHIO
WCII0JIb30BaHUsl (PAKTOPOB BHEIIHEW Cpelbl U BHYTPEHHUX BO3MOXHOCTEH Ui TMOBBIIICHUS
3¢ hEKTUBHOCTH AATEIHLHOCTH COLIMATBLHO-OPUEHTHPOBAHHOTO MPEATPUSATHS.

Teopernyeckas 4acTb

CounanbHO€ NPEANPUHUMATEIBCTBO - 3TO OTHOCUTEIBHO HENABHO BO3HUKIIUN CEKTOP
SKOHOMHKH. ColHManbHOE MPEANPUHUMATENHCTBO MOXKET COJep’KaTh B cebe MpuObLIbL U HE
NpUObUTL HANpPaBIIEHHUS, B JIOOOM Cllyuae OHO pa3BHBAETCS MO CBOMM 3aKOHaM. DTO HOBas
HJICOJIOTHS, CO3JJaHHAs B IIEPBYIO OYEPENb HE PaJu BHITOJbI, B KOTOPOH JEHBIU - HE LIEINb, a
CpencTBO AOCTHKEeHUs 1enu. CeroAHsHui OM3HECMEH BKIAQJbIBAC€T JCHBCM BO BCE, UTO
peHTabenbHO, CONMATBHBINA TPEATPUHUMATEh PYKOBOIUM COLMATBHON HUJIEeH, HO BMECTE C TEM,
Ha3BaTh MPEANPUHUMATENIHCTBOM TO, YTO HE MPUHOCUT MPHOBLIL - cloxkHO. [losTOMy ocTpo
BCTaeT BOMPOC MapkeTuHra. HecMoTpst Ha 0coObIi 11eJeBOl CErMEHT MOTPEOUTENs] KOHEYHOTO
MPOJYKTA, y TAKOT'O TUIIA IPEAIPUHUMATEINS OCTPO BCTAET BOIIPOC MAPKETUHIA.
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MapKeTUHI B COLUMAJIBbHOM MNPEANPUHUMATENBCTBE JIOJDKEH HMMETh CBOEH LENbIO HE
MPOCTO aHAJIM3 PBIHKA, BHYTPEHHEH M BHemIHel cpenbl OuzHeca. OH JIOHKEH JaTh BOZMOKHOCTh
ObIcTpo MacmTabupoBathesi. COlMaNbHBIA U S KOHOMUYECKUHN I(PPEKT JOIDKHBI OBITH U3MEPEHBI,
TEHJICHIIUST pOCTa CHporHo3upoBaHa. CienyeT OTMETHTh, YTO BaXKEH HE caM (aKT yHadyHOTO
cTapTana, a >KUBY4eCThb IIPOEKTa COLMAIILHOTO IPEANPUHUMATEINS], B BUAY YErO MEPBOCTENIEHHOMN
CTaHOBHUTCS HE YHUKAJIBHOCTH HJIEH, & BO3MOXKHOCTh €€ MacmTaOUpOBaHHUS B PErHOHAIHLHOM
cpese. UToObl KyJIbTHBHPOBATH COLMAIBHOE NPEINPUHUMATEILCTBO, HEOOXOJUMO HaWTH
LEIEBYI0 ayIUTOPUI0O M pa3rpaHUyUTh JUId HEE KAaTeropuu «COLMAJIbHBIM pPabOTHUKY,
«IPEIIPUHUMATENb», «COMUAIBHBIA TpeArpHHUMATENs». [ Toro 4toObl maes 3apaboTtana
1esecooOpa3eH CTapTOBBIN KaluTall, NMPHUBJICYCHHBIE CPEACTBA (ONTUMAIBLHO B HATYpPaJbHOM
BBIPQKCHUU C TOCIEIyIome TpancopMareil B JIEHEKHBIM SKBUBAJICHT), OPraHU3allMOHHO-
npaBoBasi (opMa (MPEUMYIIECTBEHHO B BHJIE OOIIECTBA C OrPAHUYEHHON OTBETCTBEHHOCTHIO),
YEeTKOE BHJIEHME KOHEYHOTO NpPOJyKTa M ILeneBass ayauTopus. MapKeTHHI B COLIMAJILHOM
MpEeANPUHUMATENIBCTBE CJI0KEH, MOCKOJIbKY OH NMPU3BAaH COYETATh MPOJIBUKEHHE COLUAIBHOMN
uJeu, KoTopas B OyayllleM BCe-Taku JOJDKHA CTaTh OKymaemol, wHade moTepsiercs dddext
6usHeca. [1o3TOMyY BaXKHO OLIEHUTh EMKOCTh PBIHKA, pa3Mep PbIHKA, IPOTHO3 Pa3BUTHUS PbIHKA U
0co00€ BHUMaHUE YAEIUTHh IUIAHUPOBAHUIO B HEMPOCTBIX KPU3UCHBIX MAKPOIKOHOMMUYECKHUX
YCIIOBUSIX.

Jisa  obGecrieyeHust 3PQPEKTUBHOCTH MPOBOJUMBIX MAPKETHHIOBBIX MEPONPUITUN
HeoOxo1uMa pa3zpaboTka MapKeTUHTOBOM cTpareruu. Ha motpedburenbckux pbIHKax pazpaboTka
U peanu3alus CTpaTeruy MapKeTUHra TpeOyeT OT Jito00il KOMIaHWU THMOKOCTH, CIIOCOOHOCTHU
MOHUMAaTh U MPHUCIIOCAOIUBATHCSA, a TaK K€, B OTIENbHBIX CIy4asX BIUATh Ha JEHCTBUS
PBIHOYHBIX MEXAaHU3MOB IPU TIOMOIIU CHEIUATIBHBIX MaPKETUHTOBBIX METO/IOB.

B cTpaTteruun knaccuueckoro MapKeTHHIA BBIAEISIIOT CIIEIYIOLINE ITAlbI:

- OTPaXKA0T AOJTOCPOYHBIE IUIaHBl KOMIIAHUN HAa NOTPEOUTENbCKUX PHIHKAX;

- IPOBOJIAT AETAJIbHBINA aHAJIN3 CTPYKTYPhl PACCMATPUBAEMBIX PHIHKOB;

- IPOrHO3UPYIOT TEHAEHIIUH Pa3BUTHsI PHIHKA;

- OIMCBIBAIOT IPUHLUIIBI [ICHOOOPA30BaHMsl U KOHKYPEHTHBIE IPEUMYIIECTBA;

- BBIOMPAIOT U OOOCHOBBIBAIOT A(P(EKTHBHOE MO3WUIIMOHWPOBAHHUE KOMITAHUM Ha
PBIHKE.

Bonpoce! 1u1st 00cy:KkIeHust

1. TloHsATHEe M CYHIIHOCTb, KOMIUIEKC MAapKeTHHIA COLUAIbHO-OPUEHTUPOBAHHBIX U
HEKOMMEPUYECKUX IPEATPHUATUHH.

2. JXu3HEHHBIH UK TOBAPOB.

3. TosapHasl, leHOBas1, COBITOBAs NOJUTUKA M MOJUTUKA TOBAPOABUKEHHS COLUAIIBHO-
OPUEHTUPOBAHHBIX U HEKOMMEPUYECKUX MPEIIPUATHI.

4. OcoOeHHOCTH  MNPOABMXKEHHMsSI HPOAYKIMHM  COLUAIBbHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX HPEATPHUATUH.

5. IlapTuzaHcKuil MapKeTHHI — KaK TEXHOJIOTUs MPOABMIKEHUS IPOAYKIIMU COLIUAIIBHO-
OPUEHTUPOBAHHBIX U HEKOMMEPYECKUX MPEIIPUATHI.

6. IlomuTHKa TOBapOJBMXKEHUS B COLMATIBLHOM MPEAIIPUHUMATEILCTBE.

7. Cucrema @OCCTUC B conuaabHOM NpeANPUHUMATEILCTBE.

8. [IlpunsATHe ympaBIE€HUYECKUX PpEIICHHH B 0OJIACTM MapKETUHTOBOW JESATEIHbHOCTH
COLIMAIIBHO-OPUEHTUPOBAHHBIX MPEAIPUATAN

3aganus

1. Omnpenenuths TOBap (YCIyry) cOlMaIbHO-OPUEHTHUPOBAHHOTO WM HEKOMMEPYECKOTO
NPENpUATHs, ONPEAETUTh 3alpoChl ILEJIeBONH ayAuTOpUH, CHOPMYIHPOBATh LEHHOCTh JUIS
KJIMEHTA.

2. Onpenenutb WHCTPYMEHTHI MPOJBIKEHUS MPOAYKIUH (YCIYr) COLHUAIBHO-
OPHUEHTHUPOBAHHOTO MPEANIPUATHS.

3. Omnpenenuth Haubosee 3pPeKTUBHBIE pPEeKIaMHbIE HHCTPYMEHTBI MPOIYKIIUH (YCIYT)
COLIMAJIBHO-OPUEHTUPOBAHHOTO MPEATIPUATHS.
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4. Omnpenenuth crenmu(PUKy MAPTU3AHCKOTO MAPKETUHTA, COCTABUTh TAaOJUIy €ro
0co0eHHOCTEN
Jluteparypa: 1,2,3,4,5,6.

HpaKTI/I‘leCKOC 3aHATHE 5. DKOHOMHKA CONHAJTBbHO-OPUEHTUPOBAHHOI'O IPEANIPUATHA U

HeKOMMepquKOﬁ OpraHus3alnuu. Yder 1 HAJIOr000/10:KeHH e JCATCJIbHOCTH COIMMAJIBHO-

OPHUCHTHPOBAHHOI'O U HCKOMMEPUYECKOI'0O NIPEANPUATHS. HcTounuku (l)I/IHaHCI/IPOBaHI/IH
COIMAJBHOI0 NpEANNIPUHAMATEIBCTBA U HeKOMMepquKOﬁ HECATCJIIBHOCTH

Heas — anamu3 mokazarened 3()(HEKTHUBHOCTH  COLMAIBHO-OPUEHTHPOBAHHOTO
MPEANPHUATHS, PEKHUMOB HAJIOrOOOJOKEHUS W HMCTOYHUKOB (DMHAHCHPOBAHHS COIMATBHBIX
NIpEeANPUHUMATENEH 1 HEKOMMEPUYECKUX OpraHnu3alui.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYA€HTOM B pe3yJbTaTe OCBOEHHS] TeMbI
NPAKTUYECKOT0 3aHATHUS, popMupyeMble KOMNETEHIMH UJIH UX YACTH:

B mpomecce wu3ydeHHs OUCHUIUIMHBI CTYIEHTHI JIOJDKHBI: 3HAaTh TIOKa3aTelu
3¢ ()EKTUBHOCTH  HCMOJB30BAHUS  TPYAOBBIX  PECYpPCOB  COIHMAIbHO-OPHUEHTHPOBAHHOTO
NpeAnpUsTHs, MoKa3zaTreaud 3(PPEKTUBHOCTH HCIOJIB30BAHUS OCHOBHBIX CPEJICTB COLUAIBHO-
OPHEHTHUPOBAHHOTO TMPEANPHUATHS, TMOKa3aTean 3(PPEKTUBHOCTH HCIOJIB30BAHUS OOOPOTHBIX
AKTUBOB COIMAJILHO-OPUEHTUPOBAHHOTO W HEKOMMEPUYECKOTO TMPEeAnpusiTHs, (UHAHCOBBIC
MOKa3aTeMN Pe3yJbTaTOB JACSITEIHPHOCTH COIHMAILHO-OPUEHTUPOBAHHOTO M HEKOMMEPUYECKOTO
MPEANPUSTHS, TIPUHATHE YIIPABJICHUYECKUX PEIICHUH B 00JIACTH YKOHOMHYECKOU JESITEIIbHOCTH
OCOOEHHOCTH YMPAaBJICHHUS (PUHAHCAMU COIMAIBHOTO TMPEANPUHUMATENST M HEKOMMEPUYECKOU
OpraHu3aIuHy.

B npouecce uzyyenusi JaHHOH TeMbl (POPMUPYIOTCH CieAyOIIHe KoMneTeHuu: YK-
2.

AKTYaJIbHOCTH TeMbl. ['paMOTHO TPOBEACHHBIN aHaau3 (PHMHAHCOBBIX IIOKa3aTeleH
JEeSITEeIbHOCTH COLIMAIbHO-OPUEHTUPOBAHHBIX U HEKOMMEPUECKUX TMPEANPUATUI CIIOCOOCTBYET
0ojiee KAaueCTBEHHOMY TIUIAHMPOBAHMIO JajbHEUIIEH €ro JAesaTeNbHOCTH. VIcToOuHWKH
(buHAHCUPOBaHUS COIMATBLHO-OPUEHTUPOBAHHBIX IPEINPUITUI ropa3io Oosiee OOIIUPHEI, YeM Y
OOBIYHOTO KOMMEPYECKOrO MPEINpUATHs, HCXOAS M3 3TOT0, U yIpaBieHUe (UHAHCAMU
COLIMANIFHO-OPUEHTUPOBAHHBIX MPEANPUATUNA UMEET OIpe/Ie]ICHHbIE 0COOCHHOCTH.

TeopeTnyeckas 4acThb

JIrobast nesTeNbHOCTh HMMEET OINpeAeTCHHBIM pe3yabTaT, KOTOpBIM 4YeIOBEK Bcerjaa
CTpeMUThCs OolleHUTh. C pa3BUTHEM MPOU3BOJICTBA, & 0COOCHHO €ro MPOMBIIIIEHHOTO MaciiTata,
3Ta OICHKAa, CTpPEMJICHHE «IIOJy4aTh OoJbllle B3aMEH Ha MEHbIee WIH, 0 KpailHe Mmepe,
CTOJIBKO >K€» CIIPOBOLIMPOBAja MOSBICHHE KOHUEHINH 3((EKTUBHOCTH IMPOU3BOJICTBA - Kak
OT/ENIbHOM CEPbE3HOM COCTABIISIIONIEH U3YUEHUSI SKOHOMUKHU OpraHu3aliy.

HyxHo paznuyath noHATHS «3hdekT» U «3PPEKTUBHOCTHY.

DOddexr - aOCOMOTHBINM MMOKa3aTenb pe3yiabTaTa Kakoro-nu0o ACHCTBHS WM
nesTenbHOCTH. OH MOKET ObITh KaK MOJIOKUTENbHBIM, TaK U OTPULIATEIbHBIM.

D¢} PeKTUBHOCTD - OTHOCUTEINBHBIN MMOKA3aTeb Pe3yIbTATUBHOCTH U MOXKET OBITh TOJIBKO
MIOJIOKUTEIBHON BETMYNHOMN.

O¢ddexTuBHOCTH MPOU3BOACTBA TMPEACTABISAET COOOM KOMIUIEKCHOE OTpaskeHHe
KOHEUHBIX pe3y/lbTaTOB HCIOJIb30BAHMUS BCEX PECYPCOB MPOU3BOJACTBA 3a ONpPEAEICHHBIN
MpoMexyTok BpeMmeHH. OIleHKa 3KOHOMUYECKOW A(PGEKTUBHOCTH MPOU3BOAUTHCS IYTEM
COTIOCTABJICHUSI PE3yJIbTAaTOB MIPOU3BOACTBA C 3aTpaTaMHu.

D¢ dexTUBHOCTD AEITENFHOCTH MPEANPUITHS BhIpaXKaeTcs B JOCTUTHYTHIX (DUHAHCOBBIX
pesynbratax. Jns oneHku 3PPEeKTUBHOCTH MPOU3BOACTBA OYAYT HCIOIH30BATHCS CIEAYIOIINE
MoKa3aTesu:

1) Breipyuka oT  peaJu3auuMud  OPOAYKIMU  XapaKTEpU3yeT  3aBEpILICHUE
MIPOU3BOJICTBEHHOI'O LIUKJIA PEAIPUSITHA:

B=1*Q

rae 1 - neHa equHUIbI TPOIYKIINY;
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Q - T'o1oBO¥ BBITYCK PO TYKIIHH.

2) UYwucras mnpuObUIL XapaKTepU3yeT SKOHOMHUYECKHMH pe3yabTaT B aOCOIOTHBIX
3HAYEHHUSAX U CIIOCOOHOCTh MPEANPUATHS HApaLUBaTh COOCTBEHHBIN KaluTAal:

YII = BII - Hiop

rze BII - 6anancoBas mpuObLIH (MPUOBLIH OT peaTU3aIK TPOLYKIIHH);

Hnp - manor na npu6suts npeanpusitus - 20% .

3) O0mas peHTa0eIbHOCTh XapaKTePU3yeT BEIUIHHY OaaHCOBOUM mpuObLIM HA 1 pyOis
OCHOBHBIX U 00OPOTHBIX CPE/ICTB:

Po6uy = BI1/(®ocH + ®0o06) *100%

rae BII - 6GanancoBast mpuObLIb;

@DOCH - CTOUMOCTH OCHOBHBIX CPEJICTB;

D00 - cToMMOCTh OOOPOTHBIX CPEJICTB.

4) PacuerHas peHTaOEIbHOCTh XapaKTepU3yeT BEIUYMHY YMCTOW MpuObIIM Ha 1 pyOib
OCHOBHBIX U 00OPOTHBIX CPE/ICTB:

Ppacu = YIl/( ®ocH + ©o06) *100%

rae YII - uncras npuObLIb;

@DOCH - CTOUMOCTH OCHOBHBIX CPEJICTB;

D00 - cToMMOCTh OOOPOTHBIX CPEJICTB.

5) PenTabenbHOCTh NMPOJIaXK XapaKTepU3yeT BEIMUNHY MPUOBUIH OT MPOJAKU MPOIYKIIMH
Ha | pyOsb BBIpYUKH

Prp = Ip/B *100%

rae [p - npuObuIb OT MpoJaK;

B - BeIpyuka.

6) donHmooTAaya MOKa3bIBAET, CKOJIBKO MPOAYKIUH B CTOMMOCTHOM BBIPa)KEHUU
IIPOU3BEJICHO B JAHHOM IepHoie Ha 1 pyOsib CTOMMOCTH OCHOBHBIX POU3BOACTBEHHBIX (DOHIOB!

®o = BIl/ Ocp.r.

rae BII - o6beM BeITTycKa IPOTYKITUH;

@cp.T. - CpeaHEro10Bass CTOUMOCTh OCHOBHBIX IPOU3BOJICTBEHHBIX (DOH/IOB.

7) ®OHIOEMKOCTh XapaKTEpU3yeT CTOMMOCTb OCHOBHBIX CPEICTB NPOMU3BOJCTBEHHBIX
(GoHI0B, TpUXOIAILUXCS HA | pyOib IPOU3BEAEHHON IPOTYKIIMU:

®e = Ocp.r./ BII

8) MDOHI0BOOPYKEHHOCTh IMOKA3bIBAET, CKOJBKO OCHOBHBIX CPEICTB IPUXOJUTHCA HA
OJIHOTO Pa0OTHHKA:

OB = Ocp.r./U

rae Y - cpegHecnucoyHas YMCIeHHOCTh Pa0OTarOIIHX.

9) Kosddunuent o6opaunBaeMOCTH OOOPOTHBIX CpPEICTB XapakTepusyeT oObeM
peanu3oBaHHOM MPOAYKIUH Ha | pyOib, BIOKEHHbIM B 000POTHBIE CPECTBA:

Ko6 = PIT/®06

rze PII - 00beM BBIpYUKH OT peasn3aluy NpoIyKIUH;

D00 - cymma 000POTHBIX CPE/CTB.

10) ITpomoyKHUTENbHOCTh OJHOTO 000pOTa XapakTepu3yeT 4YUCIO JHEH, 3a KOTopoe
00OpOTHBIE CPEACTBA MPOXOJIAT BCE CTAUN KPYyroobopoTa:

T =366/Ko6

11). BelpaboTka  (CpeaHErojoBas)  XapakTepU3yeT  KOJIMYECTBO  MPOJYKIIHH,
MIPOU3BEJICHHOM B €IMHUIY pab04ero BpeMeHU:

Bep.r. = BI/U

rze BII - 00bem mpou3BeAeHHON POAYKIINH;

Y - cpeHeCIMCOYHAs YUCIEHHOCTh pabounX.

12). TpymoeMKoCTh XapaKTepu3yeT 3arTpaThl pabodero BpeMEHHM Ha EAUHUILY
MIPOU3BECHHOM MPOIYKIIIH

t=(U*Tr¢d)/ BII

rzae Y - yicaeHHOCTh paboymX;

Ta¢ - apdhexTuBHBINA HOHI BpeMEHH.
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13). YpoBens 3arpar Ha | pyOib MPOAYKIIMU MOKA3BIBAET CEOECTOMMOCTD OJHOTO PYOIIs
00e3TMYeHHON MPOTYKIINH:

¥3=C/PlI

rae Y3 - ypoBeHb 3aTpar;

C - cebectonmocTb; PIT - 00BbeM BBIPYUIKH OT pean3aliy MpoyKIUH.

D¢ hHeKTUBHOCTD AEATEIBHOCTU TPEANPHUATHS HAXOAUT KOHKPETHOE KOJUYECTBEHHOE
BBIpQ)KCHHUE BO B3aMMOCBS3aHHON CHCTEME IOKa3aTeleil, XapakTepu3yroummx 3¢(eKTHBHOCT
WCTIOJIb30BAHUSI OCHOBHBIX 3JIEMEHTOB IPOM3BOJCTBEHHOTO Mpolecca. Crucrema mMoka3aTesen
HSKOHOMHUYECKOW 3()(HEKTUBHOCTH JEATENBHOCTH TPEANPHUATHS JOJDKHA COOTBETCTBOBATH
CIICAYIOIIMM MTPHHITUTIAM:

—o0ecreunBaTh B3aMMOCBSI3b KPUTEPUS M CHCTEMBI KOHKPETHBIX —ITOKa3aTelei
3¢ (GeKTUBHOCTH IPOU3BOCTBA,

—ONpeaensiTh ypOBeHb 3()(EKTUBHOCTH HCIOJIB30BAHUS BCEX BHUIOB, MPUMEHSEMBIX B
MIPOU3BOJICTBE PECYPCOB;

—obecrieunBaTh U3MepeHue dS((GEKTUBHOCTH TPOM3BOJCTBA HA PAa3HBIX YPOBHAX
yIIpaBJICHUS;

—CTUMYJIMPOBATh MOOWJIM3AIUI0 BHYTPHUIIPOM3BOJCTBEHHBIX pPE3€PBOB MOBBIIICHUS
3¢ (HEeKTUBHOCTH MPOU3BOJICTBA.

[Tokazarenu 3pPpeKTUBHOCTH TPOU3BOJICTBA

[Tokazarens Enunnna dopmyna
M3MEpEHUs
O6mrast peHTa0eTbHOCTh % yucTas MpuObLIb : akTuBEI X 100%
Pacuetnas peHTaOCIBHOCTD % MPHUOBLIL OT MPOJIAXK : CEOECTOMMOCTD X
100%
PentabenpHOCTH TPOIAK % npuObLIb OT MpoJax : BeIpydka X 100 %
donmooTAAYA py0./pyo. BBIPYYKa : OCHOBHBIE (DOH IBI
DOHT0EMKOCTh py0./pyo. OCHOBHBIEC (D)OHJIBI : BBRIpYUYKA
PentabensHOCTH OCHOBHBIX pyo0./pyo. YUCTask MPUOBLIB : OCHOBHBIC (DOH/IBI
dhoHI0B
DOHI0EMKOCTb €MHHIIBI pyo./en. OCHOBHBIE (POH/IBI : 00BEM NMPOU3BOJICTBA
PO IYKIIUU NPOJYKINUU B €IMHUIAX
Koaddumuent BBIpYYKa : 000pOTHBIC CPEACTBA
o0opaunBaeMoCTH
000pPOTHBIX CPECTB
[Ipo 0K TENEHOCTD 366 nHeii : k03P PuIeHT 000paYMBAEMOCTH

0JIHOTO 000pOoTa
00OPOTHBIX CPECTB

PentabenpHOCTD pyo./pyo. YyucTas MPUOBLIBL : 000POTHBIE CPEJICTBA
00OPOTHBIX CPEJICTB
MarepuanoeMKoCTb pyo./en. 3aTPaThl CHIPhSl K MATEPUAIIOB : 00bEM
€IMHUIIBI TIPOTYKIIUT MIPOM3BOJICTBA MPOAYKIIUU
B €JIMHUIIAX
BripaboTka THIC.pyO./der. BBIPYUKa : CPETHECITUCOYHAS YUCIEHHOCTh
nepcoHana
TpynoemkocThb yel.gac./el. obmuii poHa pabouero BpeMeHu : 00beM
MIPOU3BOJICTBA MPOAYKIIUU B €AMHUIIAX
3apiaToeMKOCTh Py6./en. COBOKYITHBIN (DOHT OTUTATHI TPY/A : 00BEM
PO TYKINH MPOM3BOJICTBA MPOAYKIIUHU B €AMHULIAX
YpoBenb 3atpat Ha 1 pyOnb pyoueit 3aTparthl : BRIPYYKa

TOBapHOM MPOAYKIIUU
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B coBpemeHHOM 00IIECTBE POJIb HEKOMMEPUYECKUX OPTraHU3aIMi, KOTOPHIC 3aHUMAIOTCS
MPEAOCTABJICHUEM COLIMAIIBHO 3HAUYUMBIX Il HACEJEHUs YCIYI TOCTOSIHHO BO3PAacTaer.
OOyCIIOBIIEHO 3TO TE€M, YTO TOCYIAPCTBO, 00JIafasi OTPOMHBIMH YeJIOBEYeCKUMH, (PMHAHCOBBIMU
U TOJIMTHYECKUMU PECYPCaMU, HE BCETIa UMEET BOZMOYKHOCTh COATAHCUPOBAHHO PACIPEICIIATh
UX B paMKax MpeJOoCTaBICHUs COLMAIbHBIX yciyr. Takue o0s3arenpcTBa MOTYT OpaTh Ha cels
COIIMAIBHO OPUEHTHUPOBAHHBIE HEKOMMEPUYECKUE OpTraHU3aIiH.

®enepanbhblil 3akoH 0T 12.01.1996 Ne7-®3 «O HEeKOMMEpUECKUX OpraHMU3alusIx» AaéT
MOJHOLICHHOE OMpEIeJICHHe JaHHOTO TepmuHa. [log HekoMMepyeckoil —opranuzanuen
npu3Ha€TCs OpraHu3anus, KOTOpas HE 3aHUMAeTCsl W3BJICUYCHHEM MPUOBLIIM B KAdecTBE
OCHOBHOM 1I€TTM CBOEH JEATEILHOCTH U HE MOXET PaCIpOCTPAHITH 3Ty NMPUOBLIb MEXKIY BCEMHU
ygactHUKaMH. [ 1] BaxkxHo oTMeTuTh TOT (hakT, uTo HEKOMMepUeckue opranm3anuu (nairee HKO)
(hopMHpyeTCS BO MHOTOM ISl TOTO YTOOBI OKa3bIBaTh HACEICHUIO «COIIMAJIbHBIC YCIyru». Tem
CaMbIM OHH BHOCSIT OTPOMHBIN BKJIAJl B pEIIICHUE MHOTHX YKOJOTHYECKUX MPOOIIeM, 3aHUMAIOTCS
3aIUTON TPAXKIAHCKUX MPaB U CBOOOJ, MPOBOAAT MEPOMPHUATUS MO MOMOIIK MAJIOUMYIIHM U
nHBaMM1aM. Ha OoCHOBaHWM 3TOTO MOXXHO CKa3aTh, YTO BHOCHUTCS BECOMBIM BKJIAJl B pa3BUTHE
rpakanckoro odmiectBa B Poccutickoit @deneparmu.

Ha 3akoHomaTtenbHOM YpOBHE OCOOEHHOCTHIO coluanbHO opueHTHpoBaHHBIX HKO
SIBJISIETCSL TO, YTO HE BCE OHU OYAyT COTJIaCHO 3aKOHOJATEIhCTBY TaKOBBIMH. B myHkTe 2.1
cratbn 3 Ne7-®3 ximrodeBbIM, Ha Haml B3risf, kpurepueM otHeceHnss HKO k conmaneHO
OPHEHTHUPOBAHHBIM OY/IeT HAIMPaBIECHHOCTh NEATCILHOCTH Ha PENICHHE MHOTHX COIMATBHBIX
npoOieM, pa3BUTUSL TpaxIaHcKoro obOmectBa B P®. IlpucyrcTBue craTyca colMaibHO
OPHECHTHUPOBAHHOM OpraHu3alliy TO3BOJIIET KaXJA0M M3 HEKOMMEPUYECKHX OpraHu3aiui
3aHUMAThCA TIOJIYYCHHEM JIbIOT, W B YAaCTHOCTH JIbTOTUPOBAHUS TO yIUlaTe HaJIOroB. B
HEKOTOPBIX cy4asx OyAeT yYUTHIBATHCA 3TO KaK M MPOBEJCHHE CHEIMAIbHOM MOIAEPKKU CO
CTOpPOHBI OPTraHOB TOCYAAapCTBEHHOro yrpanieHus. OO0 3TOM yKa3bIBaeTCsi B IMYHKTE 3 CTaTbH
31.1 3akona Ne7-D3.

BaxxHo OTMETHTH TO, YTO JAJIs1 KAUECTBEHHOI pabOThl U BBHIIOJIHEHHUS BCEX CBOUX IIENIEH,
HKO nmomxna o0amathk ctabmibHON (hMHAHCOBOM OCHOBOH. OCHOBHBIM T'apaHTOM M CTUMYJIOM
JUIS TIPOBEACHUS ACATEIbHOCTH TaKUX OpraHu3aluil Oyaer nojgydyeHue (PMHAHCOBOM MOIEPKKI
B (hopMe rpaHTOB OT rOCyAapCcTBa WM MOKEPTBOBAHUNA CO CTOPOHBI HEPABHOAYIIHBIX I'PaXK/IaH.
[Ipu sToM, mpoBens aHalW3 HOPMATHUBHOM 0a3bl OBLJIO YCTAHOBJIEHO, YTO MOHSTHE «TPAHT»
BoOOIIIe oTCyTCcTBYeT B PoccuiickoM 3akoHOaaTenscTBe. [t Toro 4toObl UMETh IMPEJICTaBICHHE
0 TOM, YTO U3 ce0s MPEJCTABIIAET ATO ONpeAeNICHUE, YCIOBUMCSA, YTO TPAHT — 3TO Oe3BO3ME3IHAs
cyOcuaus, KoTopas MpeAoCTaBisieTcs HEKOMMEPUYECKHM OpraHu3aiusIM. 3aKOHOJATellb KpoMme
9TOTO HAJAENsAEeT HEKOMMEPUYECKHE OpraHu3alud IMpPaBOM IPOBOJAUTH COOTBETCTBYIOIIYIO
NEeSATENbHOCTh TOrJA, KOI/A 3TO IMPOMHMCAHO B YCTAaBE M CIY)KUT MEXaHU3MOM JIOCTHUKEHUS
ueneit. MznayaneHo (Gopmupyercss MpeacTaBleHHE O TOM, YTO I'PAHT BOOOIE HE MOXKET W He
JOJKeH oOJsiaraThCsl HAJIOroM Ha MpuOBLIL opranusanuii. Ho, B paccmaTpuBaemMoMm ciiyuae,
3aKOHO/IATENb 3aHUMAETCs! TIOCTEIIEHHBIM YMEHBIIEHUEM IEPEUHS COLUAIBbHO 3HAYMMBIX BUJIOB
JEeSITeIbHOCTH, Ha KOTOPbIE MOJIYYaroT CPEACTBA, HE BKIIOUEHHBIC B PAMKHU HAJIOTOBOW 0a3bl.

B oTpaxE&HHOM BBIIIE T€3HCE UMEETCS] HECKOJIBKO KIIFOUEBBIX MPOOJIEMbI U CIIOKHOCTEH.
Tak, ecnru HKO mnonydaer rpaHT [uisi TOTO 4YTOOBI IMOJHOCTBIO PEANN30BATh IMPOEKT IO
COL[MATIbHOM MOJJIEPKKE BETEPAaHOB U BJIOB BETEpPaHOB Bennkol OTeueCTBEHHOW BOMHBI, TO
JaHHBIE CpEeACTBAa JOJDKHBI BKIIIOYAThCA B HaNoOroBylo 0a3y. Kpome 3Toro, Ha OCHOBaHMU
aHanu3a crarbu 252 HK P® HyXHO OTMETHTH, YTO MOJy4YaeMblil JOXOA MJsl BBIUYMCICHUS
HajoroobmaraeMoit 0a3pl OyneT TOHMXKATHCS Ha pa3Mep HSKOHOMUYECKH OOOCHOBAaHHBIX
pacxoJI0B, CBA3aHHBIX C nojgydyeHueM. Ho ¢ mpakTuyeckoi CTOpPOHBI 3TO MPUBOAUT K TOMY, YTO
opranbl OyIyT TPaKTOBAaTh MOJy4YCHHE TpaHTa WM OJaroTBOPUTENHHYIO TOAIEPKKY B JIHIIE
MOKEePTBOBaHMs. BCE 3TO MPHUBOIUT K TOMY, YTO 3aTpaThl, CBsI3aHHBIE C OPOPMIICHHEM 3asIBKU
Ha TMOJY4YEeHUE TpaHTa M HANUCAaHUEM IPOEKTa HE MOTYT OTHOCHTh K HSKOHOMHUYECKHU
000CHOBaHHBIM pacxoaaMm. [Ipum 5SToM yMeHbIleHHE HajorooOnaraemoit 0a3pl He Oyner
MPOUCXOAUTH BoBce. Ha OCHOBaHMU 3TOr0 MOKHO C/ENaTh BBIBOJ O TOM, YTO I'PAHT HE MOXKET
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OBITh BKIIIOUEH B HAIOTOBYIO 0a3y Hajora Ha NPUOBLIb, ¥ KPOME ITOr0, HUKAKOW BBIYET IO
paccMaTpuBaeMOMy HAJIOTy HE MPEAYCMaTPUBAETCSL.

He peménnpiM ocTaércs BOIPOC O TOM, KAaK M IJI€ HY)KHO 3aHUMAaTbCA pa3MELICHUEM
CPEICTB M TIOKEPTBOBAHWU Ha JICTIO3UTHBIX cYeTax B OaHke. VMeeTcss MO3UIUS O TOM, 4YTO
JAHHOE TPUMEHEHUE CPEJCTB TOJHOCTHIO BXOJUT B TMPOTUBOPEUYHE C JEATEIBHOCTBHIO,
MPONMCAHHON B yCTaBe M BKIIIOYAIOMICHCS B COCTaB Hajoroobimaraemou 0Oasel. Ho ecthb m
HECKOJIbKO MHO€ MHEHHE Ha CU€T JaHHOW MpOOJIEMbl — B COOTBETCTBUHM C HUM €CJIA MPOIICHTHI
M0 pa3MENIEHHBIM Ha JICTIO3UTAX IEJEBBIM MOCTYIUICHUSM WX OJIarOTBOPUTEIBLHBIM B3HOCAM
OyIyT pacxoJ0BaThCs JUIsl TOTO YTOOBI BBITIOJHSITH BCE YCTaBHBIC 1SN, TO JaHHOE MACCHBHOE
pa3MenieHre cBOOOIHBIX CPEACTB Oy/eT NMPU3HABAThCA 1IEJIEBBIM U B COCTaB HajorooodiaraeMoin
0a3bl HE BKIIFOYAETCSI.

Kommepueckue opraHuzamuu daiie BCETO HCIOJIB3YIOT COOCTBEHHBIE WM 3aE€MHBIE
cpenctBa s (pUHAHCUPOBAHUS CBOEW JNIEATEIBHOCTH. OJIHAKO U JUIsl HUX B CHCTEME
COIMAIIBHOTO  TPEANPUHUMATENBCTBA TPEIYCMOTPEHBI HOBbIE (OPMBI ¥ HMCTOYHHKHU
(uHaHCUPOBaHUS.

Hexommepueckue xe opranmsanuu B Poccun, mpoiins 3a 20 jieT cTaguio MEepBUYHOTO
CTaHOBJIEHHUS, TIOKa BCE K€ HE C(OPMUPOBAIN MOJHONPABHBIA TPETUH CEKTOP POCCUNUCKOMN
SKOHOMUKH.

MOKHO BBIIETTUTH HECKOJIHBKO OCHOBHBIX (DAKTOPOB, KOTOPHIMHU OOBSICHIETCS HE3PEIOCTh
3TOTO CEKTOpa B HAIIIEH CTpaHe:

1) mokepTBOBAHUS €IIle HE CTAIM HEOTHEMIIEMON YaCThIO JKM3HH POCCHICKOTO 00IIecTBa
Y HE SBIIIOTCS] TPUBBIYHBIM SIBIIGHUEM HHU IS TPaXIaH, HA JJIs OM3Heca;

2) 3aKOHOJATEIbCTBO HE TMOOMIPSET HAJOTOBBIMH JIbTOTAMH  KOMMEPUYECKYIO
NEATEIbHOCTh HEKOMMEPUYECKUX OPraHU3alMi, OCYIIECTBISIEMYIO B LIEJIAX BBINOJHEHUS MUCCUU
OpraHu3alui;

3) He ABJIASACH 3aMETHOM 4YacThio SKoHOMMKH, HKO He cTany BIMATEIbHBIM YIaCTHHKOM
JaJora ¢ BJACThIO IO BOIIPOCAM 3aKOHOJATEIBHOTO U aAMUHUCTPATUBHOTO PErYIMPOBAHUS UX
NESATENbHOCTH;

4) poccuiickrne HKO He mpHUBBIKIM paccMaTpUBaTh U aHATU3UPOBATH CBOIO JIEATEILHOCTD
C DKOHOMHMYECKON TOYKH 3PEHHMs], TO €CTh HE KaK OPraHU3aluid, BBIIOJHSIOLIUX COLUUAIBHYIO
MHCCHIO, HO KaK OpraHM3aluid, HUMEIIIHMX JOXOAbl M PAcXobl, OLEHUBAS KaXIYIH CBOIO
IporpaMMy C TOYKH 3pEHHUS OSKOHOMHUYECKOM d((EKTHUBHOCTH U BO3MOXKHOM  0a3bl
(buHaHCUPOBAHUSI.

Poccuiickue HKO ¢ pa3HOW CTENEHBIO YCIHEIIHOCTH HCHOJIB3YIOT —CJIEAYIOUINE
WHCTPYMEHTHI U1 IPUBJICUEHUS] PUHAHCUPOBAHMUS:

1) TpaAMIIMOHHBIH, B TOM YHCIIC HHTEPHET-(DaHAPAi3HHT;

2) TpOEeKTHBIA (GaHApPaW3HHT, WM IeJeBoe (DUHAHCHPOBAHHME IMPOrPaMM JOHOPAMH,
ONPENESAIOIMMMA OCHOBHBIE LEIM MW IapaMeTpbl MporpaMM M KOHTPOJHUPYIOIIUMH HX
peanu3anuio;

3) rocyaapcTBEHHbBIC TPAHTHI,

4) xoMMepYecKasi IesITeIbHOCTh, COOTBETCTBYOIIAst ycTaBHbIM 1iesisiMm HKO, B ToM unciie
OCYILIeCTBIsIeMas JOYSPHUMU XO3SMCTBEHHBIMH O0IIIECTBaAMU;

5) sHmaymeHT (IleNIeBOM KamuTai) — IedeBoi (GOoHI (MHAHCHPOBAHUS OPraHHU3aIHH,
CO37[aBaeMblii, KaK MPaBUIIO, 32 CYET PA30BBIX YACTHBIX U OM3HEC-TI0KEPTBOBAHUI;

6) KOMMepYeCKue 3aiMBbl.

OueHuBas TpyJHOCTH MPUMEHEHHUSI BBIIIENIEPEUNCICHHBIX HHCTPYMEHTOB, MIPEX/IE BCETO
clenyeT YNOMSHYTh 3aMKHYTBIA KpPYyr B3aUMHOIO BJIHUSHHUS TOCTOSIHHOM  HEXBAaTKH
(MHAHCUPOBAaHUS W HEBO3MOKHOCTH MPUBICYCHUS BHICOKOKBATU(DUIMPOBAHHBIX KaapOB s
YIPABIEHUECKOTO U SKOHOMHUYECKOro mrara poccuiickux HKO.

B Poccun noka odeHb cnabo mpeacTaBieH UHTEpHET-(haHpai3uHT, KOTOPBIA Ipu cOope
MOXKEPTBOBAHUM (UZUYECKUX JIUIl SIBISIETCS OJAHMM M3 CaMbIX MOIIHBIX HHCTPYMEHTOB,
MOCKOJIbKY TO3BOJISIET MPEICTABUTENSIM CPEAHEro Kiacca, HE TpaTs JUIIHEr0 BPEMEHH U HE
OTPBIBASICH OT pabOTHI, MOKEPTBOBATH JICHBI'H HA IIeNTH, KOTOPbIE OHU CUUTAIOT BAKHBIMHU.
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locynapcTBeHHBIE TPAHTHI SBISIOTCS CTAOWJIBHBIM HCTOYHUKOM (DMHAHCUPOBAHHMS, HO
OHHM HE JIOJDKHBI H HE MOTYT OBITh €IMHCTBEHHBIM HCTOYHUKOM JI0X0HOH "actu Oromkera HKO.

Kommepueckas nesTenbHOCTh B paMKax BBINOJHEHUS MUCCUHM OpraHU3allii, B TOM YHUCIIE
C TMOMOIIBIO JIOYEPHUX KOMMEPUECKHX OpraHu3aluid, — HHCTPYMEHT, KOTOPBIH abCOJIOTHO
HEIOCTaTOYHO ucnoib3yercs poccuiickumu HKO. A mpuunHa Ta ke — HeJjocTaTo4yHast Ou3Hec-
kBamukanmst npencrasuteneid poccuiickux HKO. DToT HMHCTpYMEHT JaeT BO3MOXKHOCTH
HEKOMMEPUYECKHM OpraHu3alysM y4upeXJaTb W JOYEpPHHE COIMAIbHBIC MPEANPUATHS,
cBs3anHble ¢ ocHOoBHOM muccueit HKO. Takas npakTuka, B 4aCTHOCTH, OY€Hb PAaCIPOCTPAHEHA B
CIIA u BenukoOputanumu.

[IpoekTHbIN (GaHIpai3uHT s 3apyOeKHBIX HEKOMMEPUYECKHX OPraHu3alluil SIBISICTCS
OCHOBHBIM HcTOYHMKOM (uHancupoBanus. Ho HKO, Bcrymass B KOHKypeHIHMIO 3a CpeicTBa
JIOHOPOB, JIOJDKHBI IIPEJICTaBUTh UM YETKOE ONKCAaHUE MpOorpammbl, OIOJKETa, A0Ka3aTh CBOIO
CIIOCOOHOCTh BECTH NOCTOSHHBIM IMPO3PAYHBIM Y4YEeT PACcXOJ0B MO MPOEKTY M MPEIIOKUTh
MOKa3aTeau OLEHKU cOOCTBEHHOM 3(h(PEeKTMBHOCTU MpPHU OCYIIECTBIEHUU AAHHOW MPOTPaMMBIL.
Muorue poccuiickue HKO, k coxanenunto, moka K 3ToMy He TOTOBBI.

DHJIayMEHThl KaK WHCTPYMEHT (DUHAHCHUPOBAHUSA JEATEILHOCTH HEKOMMEPUYECKUX
OpraHu3aIiil THTEPECHBI C TOYKH 3PEHUS] BOBMOXKHOCTH MOKPBITHSI HETIPOEKTHHIX PacxXxo0B, HO
puMeEHSIOTCsT oHU B Poccum Bce emie peako (B OCHOBHOM it (PMHAHCHPOBAHUS BY30B), U
MMO3UTHBHOW FOPUINYECKOW W HAJOTOBOM MPAKTHKH NMPUMEHEHUS JAHHOTO MHCTPYMEHTa IMOKa
SIBHO HEJOCTAaTOYHO.

HexomMmepueckue  opraHuszanuy,  COLMalbHblE  HPEIOPUSITHS,  KOMMEpUEcKue
OpraHM3alui — Ka)XJblil U3 3TUX BHJIOB SKOHOMHYECKON M COIMAIbHON aKTHUBHOCTH TOJIE3€H
oOlmiecTBY M HE MOXKeT ObIThb HCKIIOYEH M3 €ro >KuM3HM 0e3 mnorepb. Hekommepueckue
OpraHM3aly HE3aMEHUMBI, KOIJa pPeYb HUAET O CPOYHOM MOMOINM IpPU HPUPOAHBIX HWIIU
TyMaHUTApHBIX KaTacTpodax, cOOpe CpeacTB, HEOOXOMWMBIX JJIsi CPOYHON MEAUITUHCKON
ITOMOIIIH, JUISl peaTu3alii BOJIOHTEPCKUX MPOEKTOB.

Kommepueckne mnpeanpusitass — OCHOBa JIOOOW COBpEMEHHOW JKOHOMHKH. OHH
BBITIOJIHAIOT HE TOJBKO 3KOHOMHYECKYIO, HO M COLIMAJIbHYI0O MUCCHIO, CO3/laBasi pabouue Mecra,
(bopMHpys KOHKYPEHTHYIO Cpely, CTUMYIHPYS] HHHOBAIIUH.

CoumanpHple TPEANPUATHS TaKXKe MOSBUINCH HE CIy4allHO, U POCT MX YHMCIA SBIAETCA
OTBETOM Ha HAKOIUICHHbIE OOIIECTBOM TPYAHOpa3pelluMble colnaibHbie Mpobiaembl. B pamkax
pelIeHus 3TUX MpoOaeM NpeanpUHUMATENH MOIy4al0T BO3MOXKHOCTh CO3/1aBaTh HEOOXOIUMbIE
JIFOJIIM TOBAPHI U YCIIYTH, MOBBIIIATH YPOBEHb UX KU3HU.

l'ocynapcTBO mOKa3bIBa€T CBOKO 3aUHTEPECOBAHHOCTb B PAa3BUTUU TPETHETO CEKTOPA,
MOCTETNIEHHO Hapau[uBasi 00beM BbIACISEMBIX TPAHTOB, PACHIUPSSA U YTOUYHSS 3aKOHOIAaTEIbCTBO,
kacarorieecss couuanbHo opueHTHpoBaHHBIX HKO (CO HKO). OrneHuTh X€ IUIFOCBI CBOEH
pabotel poccuiickue HKO Moryr, HE TOJNBKO YETKO OTCJEKHBas €€ pe3yiabTaTbl M MOJydas
MODAJIFHOE YIOBIETBOPEHUE OT TOU AESATENLHOCTH, Al KOTOPOH OHM MpeHEeOperivu IpyruMu
chepaMu, HO U CTAHOBSICh C KaXJbIM TOJOM Bce OoJsiee BIMATEIHHONW OOIIECTBEHHOUW CHIION U
nonb3ysck ee npeumymniectBamu. HKO crocoOubl HaiiTu Hambosee 3(h(HEeKTUBHYIO CTPATETUIO
B3aMMO/JICHCTBUS C TOCYAAPCTBOM, PacCMaTPHUBasi €ro B KaueCTBE OJJHOTO M3 OM3HEC-MapTHEPOB:
B KOHEYHOM HUTOT€ TOCYAAPCTBEHHBIM CTPYKTypaM, MPEAOCTABIIAIONIEM T'PAaHThI, Hy>)KHA Takas
K€ YETKOCTh (PMHAHCOBBIX MPOEKTHBIX MMOKa3aTelel, a Takke Mokaszareneil s¢hdekTuBHOCTH
peanu3alnny NporpaMMsbl, Kak U HETOCYJapCTBEHHBIM JJOHOPAM.

[louemy He cTOUT cmemUTh ¢ TeMm, 4ToObl 3akpbiTh HKO u OTKpHITH BMECTO Hee
KOMMEPUYECKYIO OPraHU3aluIo C TEM K€ Ha3BaHUEM?

PykoBoautensm HKO HykHO YeTko oTaaBaTh cebe OT4eT B COOCTBEHHBIX LENSIX U
3amauax: HKO co3patorcs ¢ menbio peanusaiiiu KOHKPETHOM collMaibHOW MHUCCHU. bonbiias
9acTh OPraHU3allMOHHO-TIPAaBOBLIX (OpM, B KOTOPHIX MoryT AeiictBoBath HKO, maetr um mpaso
Ha OCYILECTBICHHE KOMMEPYECKOW JIeATeNbHOCTH, CBSI3aHHOW C BBIINOJHEHUEM MUCCUU
opraam3arun. JlukBunanus HKO u co3nanue BMeCTo Hee KOMMEpPUYECKOH (PUpPMBbI HE TIO3BOJIUT
JOCTHYb COLIMAJIBHOW 1I€NIM OpraHu3aluy, Beb OCHOBHAS 11€Jb KOMMEPUYECKOW OpraHu3aluu —
u3BieueHne MpuObLTH. JJoOUTHCS OJTHOBPEMEHHO U (DMHAHCOBOW CTAOMIBLHOCTH, U pealn3alluu
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COLMAJIbHOM MHUCCHHM HEKOMMEPYECKMM OPraHM3aLMSAM TPYAHO, HO BO3MOYKHO, OCHOBBIBAs M
pa3BHBas JIOUYEPHUE COIMAIBHBIE M KOMMEPYECKHE MPEANPUSITHS, MPUObUTH KOTOPHIX JOJDKHA
HaIpaBJIATbCA Ha ycTaBHYMO aestenbHocTs HKO.

JI1sl KakMX OpraHM3alyii TakoM Iar MOKeT ObITh OTpaBJIaHHBIM?

[lepexoa M3 HEKOMMEPYECKOTO CEKTOpa B KOMMEPUYECKHI CIIOCOOHBI BBIJIEPKATH TOJIBKO
OpraHu3alu, KOTOPbIE B PaMKax pPeaIn3aliy CBOECH COLMAIBHONW MHMCCUU MOTYT IIPEMJIONKUTH
PBIHKY HHHOBAIITMOHHBIE TOBAPHI U YCIYT'W 110 NPHUBJIEKATEIBHBIM LIEHAM, OPTaHU3ALMH, KOTOPbIE
FOTOBBI K PHIHOYHOW KOHKYPEHILIUH, HO HE XOTAT OTKAa3bIBAThCA OT CBOEWU COLIMAIIbLHON MHUCCHH.
NmeHHO Takue opraHu3aiy Ha3bIBalOTCS COUUAIBHBIMU MPEANPUATUIMHU.

YUto mnpennodTUTENbHEE: OTIAEIBHOE NIPEAINPUHUMATEIBCKOE HAINPABICHHE B pPaMKax
HKO wunu HOBas KoMMepueckasi opranuzanus’?

OcymiecTBieHHEe KOMMEPUECKOM NIEATEIbHOCTH BO3MOXKHO KaK B PaMKaX BBIJIEJIEHHOTO
HanpasieHus B crpykrype HKO, Tak u B dopme nouepHeld KoMMepuecKoi opraHuzanuu. B
MIEPBOM cCJIy4ae, OJHAKO, HEOOXOJUMO 00ECIeUUTh YETKOE pa3elieHHue J0XOJ0B, PacxoJ0B U
aKTUBOB I10 BUJAM JEATEIbHOCTH BO M30€KAaHWE HAJOTOBBIX NPETEH3UH U i oOecreyeHus
JIOCTATOYHOM TIpo3padHocTH AestenbHocTr HKO.

MosxHO 51 BOOOIIE TOBOPUTH O HEKOMMEPUECKHMX OpPraHM3allusAX Kak O Kiacce, WU
HY)XHO oTzensHo ToBopuTh 00 HKO pasnbix opranuzanmoHHo-npaBoBsix Gpopm? Beem mu HKO
ITOJIE3HO 3aHMMATHCSI COLUAIIBHBIM IIPEAIPUHAMATEIBCTBOM?

06 HKO MOXHO W HYXHO TOBOPHUTh Kak O (OpMHPYIOMIEMCS TPEThEM CEKTOPE
skoHOMUKH. HKO MoOryT 00BheAMHATHCS HE TOJIBKO TIO MIPUHITUITY BEIOpAHHOW OPTraHU3aIlMOHHO-
MpaBoBOM (DOPMBI, HO U IO HAIPABIECHUSM PEIIAEMBIX COIMAIBHBIX MPOOJIEM, MO PErMOHaM,
noOuBasch 00LUX Leel u pemas oOmre mpooIeMbl.

CounanpHO€ NPEIIPUHUMATENBCTBO KaK BHUJ JEATEIBHOCTH MOXKET CTaTh BAXKHBIM M
3¢ exTuBHBIM ¢ (UHAHCOBOW TOYKW 3pEHHUS HampaBlIeHHEeM JesTeabHocTH s Tex HKO,
KOTOpPbIE B COOTBETCTBHUM C 3aKOHOJATEIbCTBOM MMEIOT MPaBO Ha OCYIIECTBICHUE
MPEANPUHUMATENBCKOMN AEATENBHOCTH, a TAKKE HA YUPEKICHUE KOMMEPUECKUX XO035HCTBEHHBIX
oO1u1ecTs.

@®onn  «Hame Oyaymee» oka3blBaeT MOMACPKKY HAYMHAIOIMIMUM — COLMATIbHBIM
MPEeANPUATHSIM, CO3JaHHBIM B TOM 4uCiIe B (opMe HEKOMMEPUYECKHMX OpraHu3aluii, Kak B
pamkax Bcepoccuiickoro koHKypca IpoeKTOB B cepe COLUAILHOTO MPeANPUHUMATENbCTBA, TaK
U 4epe3 perruoHaibHble IEHTPhl KOHCAJITHHTA U ayTcopcuHra. [IpoekThl, BHIOpaHHbIE B paMKax
KOHKypCa M OTBEUYAKOIIHE KPUTEPUSM COLMAIBHOIO MPEAIPUHUMATENbCTBA, IOIY4YaroT
JOJNTOCPOYHbIE OECHpOleHTHbIE 3aiiMbl. LleHTphl KOHCaNTHHra W ayTCOPCHHIA IOMOTAloT
opopMUTH UICI0 B OM3HEC-KOHIICMIINIO, pa3paboTaTh OM3HEC-IIJIaH, MPeJiaratoT M0 JOCTYIHBIM
[[eHAM IOPUANYECKUI U OyXTanTepCKUii KOHCAITHHT U ayTCOPCHHT.

Mtuorue pykoBoautenu HKO comHeBaroTCs, 3TUYHO JIM UX OPraHU3alUU 3aHUMATHCS
MpeANPUHUMATENbCKOM AeITeNIbHOCThIO. [[oueMy BO3HUKAET Takoil Bonpoc?

Jluckyccuu 1o moBoAy 3TUUYHOCTU KomMmepueckon nearenbHocty it HKO, a taxke ee
BO3MOXHOTO 00beMa U BIHSHUS Ha BBHIMOJHEHUE OpraHU3alfeil CBOeil coIMalbHON MUCCUU 10
CUX TIOp HE MPEKPALLAIOTCS CPEAU JeATeNIed 3TOTO CeKTopa U 3KcnepToB, XoTs U B CIIA, u B
cTpaHax 3amagHod EBpombl 3TO HampaBieHHE aKTUBHO Pa3BUBAETCS B TEUYEHHE cToseTHs. B
Poccum xe BocmpuATHE 3THUX BOIPOCOB OCIOXKHSETCA MEPEKUTKAMU COBETCKUX B3IJIAIOB U
TUYECKUX YCTAaHOBOK, a TaKkke HemoOpol MaMaThl0 O KPUMHHAIBHBIX CXEMaXx,
CYIIECTBOBABIIMX B Hayalleé pPHIHOYHBIX pedopM, KOTrJa HEKOTOphlE HEKOMMEpPUYECKUE
OpraHu3alii, HMEBIIME HAJIOrOBBbIE JIBIOTHl, AKTUBHO HCIOJIb30BAJIUCh KPUMHUHAIBHBIMU
CTPYKTYpamu.

3aKOHO/IATENBCTBO JOIMYCKAET, a aKTyaJbHbIE SKOHOMHYECKHE peajuu BBIHYXKAAIOT
HEKOMMEpPUECKHEe OpraHU3aIly MPUMEHSITh OU3HEC-TIOIX0/] K CBOCH JESITeNbHOCTH, a TAaKXKe — B
JIOTIOTHEHHE K TPAJUIIMOHHBIM — UCKATh HOBbIE UICTOYHUKH ()MHAHCHPOBAHUS, B TOM YHCIIE H OT
KoMMepueckon aestenbHocTH. Ecnu ctpykrypa HKO u ee nouepHux npeanpusiTuii BEICTpOEHA
YETKO M IPO3padyHO, a pacxOJOBaHUE CPEACTB HE JOIYCKAeT [BYCMBICICHHOCTEH, €CIIH
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nestensHOCcTh HKO mone3na oOmiecTBy U ienaeT KU3Hb JIFOICH Tydine, 00IIecTBO He MOKET He
0JI0OPUTH TaKyIO JNESTEIBHOCTD.
Bonpocs! 1151 00cyxkneHust

1. Mokazatenu 3((HEKTUBHOCTH HCIOJIB30BAHUA TPYJAOBBIX PECYpPCOB  COLMAIBHO-
OPUEHTUPOBAHHOTO MPEANIPUATHS.

2. Ilokazarenn S(PQPEKTUBHOCTH HWCIOJIB30BAHUS OCHOBHBIX CPEICTB COIUAIBHO-
OPUEHTUPOBAHHOTO MPEANIPUATHS.

3. Ilokazarenn 5((PEeKTUBHOCTH HCMOIB30BAHUA OOOPOTHBIX AaKTHBOB COIMAJIBHHO-
OPUEHTUPOBAHHOTO MPEANPUATHS.

4. OcHOBHBIE 5KOHOMUYECKHE TIOKA3aTENN JAEATEIbHOCTH COL[UAIbHO-OPUEHTUPOBAHHbBIX
¥ HEKOMMEPUYECKUX MPEATPHUATHIA.

5. Ilokazarenu 3¢ GEeKTUBHOCTU UCIIOJIb30BaHUS pecypcoB COLIMAJIBHO-
OpPUEHTHPOBAHHBIX U HEKOMMEPYECKUX MPEIIPUATHIH.

6. Kimaccudukamms Hanoros. [Topsnok B3uMaHus GpeaepantbHbIX B MECTHBIX HAJIIOTOB..

7. @opMbl BeJIeHUS] OYXTalTepCKOTo y4eTa M HajlorooO0J0KeHUs MpeaIpUHUMATEIbCKOM
NeSITeIbHOCTH

8. CoOcTBeHHbIE HCTOYHUKH (DMHAHCUPOBAHUS B COIMAIBHOM MPEIIPUHUMATEIHCTBE.

9. 3aemHBIE Cpe/ICTBA B IEATEIHHOCTH COIMATHHO-OPHEHTUPOBAHHBIX TPEATIPHITAN

10. BrIpydka Kak HCTOYHUK PA3BUTHUS COITUAIEHO-OPUEHTHPOBAHHOTO TIPEATPHUSITHS.

11. TlpunstHe ympaBIEHYECKUX PEIICHWH B 00JacTH (PUHAHCOBOW MEATEIHHOCTH
COIMATBHO-OPUEHTUPOBAHHBIX MTPEIIPHUSTHIHA

3ananus

1. PaccuuraiiTe HSKOHOMHUYECKYIO S(PPEKTUBHOCTh TNPOEKTA, OINPEAETUTE TOUKY
0e3yObITOYHOCTH TIpoekTa. Onpefenure HaJIOTH, KOTOpbIe OpraHW3anus JJ0/DKHA OyneT
yIUIa4iBaTh B paMKaxX CBOEH 1€ TEIbHOCTH.

Jlureparypa: 1,2,3,4,5,6

IIpakTHyeckoe 3ansTHe 6. [IpoekTHAasI 1eATETbHOCTH B CONMATIBLHOM
NpeInpUHUMATEIHLCTBE H HEKOMMEPUYeCKOMH /1esiTeJIbHOCTH

Henn: pacMpuTe U 3aKpENUTh 3HAHUS 110 OPTaHU3ALNUU U OCYIIECTBICHUIO IIPOEKTHOU
JESITEIbHOCTH B COLIMAJIBHOM NPEANPUHUMATENIBCTBE U HEKOMMEPUYECKOM JEATEIBHOCTH.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOr0 3aHATHA, (opMHpYyeMble KOMICTCHIMHM WJIHM HX 4YacTH: B IIpolecce
U3Y4YEHHUs JUCLUIUIMHBI CTYIECHTHI IOJKHBI 3HaTh MIOHATUE U CYIIIHOCTh IIPOEKTOB B COLIMATIbHOM
IIPEAIIPUHUMATEIBCTBE U HEKOMMEPYECKOM CEKTOPE, THIBI U LIEJIU IPOEKTOB B COLMAIbHOM
NPEINPUHIMATENBCTBE U HEKOMMEPUYECKOM CEKTOpE, 3Tambl pa3padOTKU MPOEKTa, YYaCTHUKOB
IIPOEKTa U UX POJIU.

B npouecce u3y4yeHus JaHHOM TeMbl (POPMHUPYIOTCH CIEAYIOIIME KOMIIETEHUHU: YK-
2.

AKTYaJIbHOCTB TeMbl. [IpOeKTHBIN MOAXO SBISETCS HA CETOMHSIIHMUI JI€Hb OJHUM U3
HauboJiee MOMYJSPHBIM KaKk B HEKOMMEPYECKOM CEKTOpEe, TaK U B JEATEIBHOCTH COLMAJIBHO-
OPUEHTUPOBAHHBIX NPEAIPUATHH.

Teopernyeckas 4acTb

ITon TepMuHOM yIpaBieHHE MPOEKTaMU MOHUMAETCSl CPAaBHUTEIBHO HEOOJIBLION Kpyr
IIPEIMETOB TEXHOJOTMYECKOro xapakrepa. OJHAKO TaKO€ TOJIKOBAHHME CYHIECTBEHHO CYXKAET
npobsieMy M He MO3BOJISIET pellaTh BaKHblE MpPaKTHYeCKHue BOIMpPOCHl. [IpoekTHbId OuzHec
UCIOJb3yeTCs KaK poJIOBON TEpMHUH Uil 0003HAYEHMSI J1€IOBOW JEATENbHOCTH, OCHOBAHHOM Ha
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MIPOEKTHO-OPUEHTUPOBAaHHOM Toaxone. Ciojja OTHOCSTCS CUCTEMHAas HMHTErpainus, KUHO- U
BHJICOCHhEMKa, pa3paboTKa MPOrpaMMHOTO 00ECIICUEHHS, CTPaxoBasi e TEIIbHOCTh, OpTraHU3aIus
BBICTABOK H T. 1.

«[IpoexTuBU3anuss» OU3HECA

B coBpemeHHOM OW3HECE CYIIECTBYET psi TI00AIBHBIX TEHACHIIUN, MO3BOJISIOIIUX
TOBOPUTh O €ro «IPOCKTUBMU3AIMU», T. €. BO3PACTAHUM JIOJM M 3HAYEHUS JIE€ATEIHLHOCTH,
CBSI3aHHOM C OCYILIECTBICHHEM MPOEKTOB. BaxkHEHIIMMU Cpeiu HUX SIBISIOTCS:

—TIEPEX0/1 OT PETYIUPOBAHUS U KOHIICHTPALIUU K KOOPAUHAIIUU U PACTIPEICTICHHOCTH;

—COKpaIlleHHE )KU3HEHHOTO IUKJIa U3ACIIUNA U YCIyT, B 0COOCHHOCTH CPOKOB pa3pabOTKu
Y 3aI1yCKa;

—TIEPCOHATIU3AIINS CIIPOCA U TIPEAJTIOKEHUSI, POJTYKTOB U YCIIYT.

B nienom M0kHO TOBOPUTH 00 U3MEHEHUHU MapaaurMbl (OCHOBHOM MOJIeN) OM3HEca: ero
HAaYMHAIOT PacCMAaTPUBATh Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX MTPOEKTOB. [IpOEKTHBIN MOIX01
MO3BOJIAET aJIeKBAaTHO OTpa3uTh M JPYTyl0 OCOOCHHOCTh COBPEMEHHOro OW3Heca, Korja
OCHOBHBIM CTPATErMYECKUM KOHKYPEHTHBIM MPEUMYIIECTBOM CTAHOBUTCS TMOKOE MOBEICHUE B
W3MEHYMBOM BHEIIHEW cpene. B MOMOOHBIX YCIOBUAX HEU30EKEH OTXOJ OT KECTKHUX
OpPraHU3AIMOHHBIX CTPYKTYP U YIPABICHUECKUX TEXHOJIOTHIA.

Ceityac IpUHATO TOBOPUTH O Kpu3uce TpaaunoHHbIX ERP-cuctem. OgHako npaBuibHee
OBLTI0 ObI KOHCTATHPOBATh KPU3HUC OOIIMUX MOJICTICH OpraHu3aliyd U YIpaBiIeHUs OM3HECOM, ISt
MOJIEPKAHUS KOTOPBIX MOJOOHBIE CHCTEMBI M CO3/IaBAMCh. [[pUMEHUTENTEHO K TPOCKTHOMY
OouzHecy nmpoobiemMa mpruoOpeTaeT 0coO0 OCTPHIN XapaKkTep B CUITy HEKOTOPBIX €r0 0COOEHHOCTEH.

Oco0eHHOCTH TPOEKTHOTO OM3Heca:

—MHTEJUICKTYaJTOeMKHM XapaKTep MPeaMeTHON 00JacTH OOJIBITUHCTBA MPOEKTOB;

—Mainasi J0Ji B IPOEKTaX XO3AMCTBEHHOM JEATEIbHOCTH, CBSI3aHHOM C MaTepUajIbHBIMHU
aKTUBAMU;

—CHUJIbHAsl 3aBUCHUMOCTH ycIleXa IMPOEKTOB OT BHEIIHUX YCIOBUH, Mpexae BCEro
MOBEICHUS 3aKa3UNKa;

—TOBBIIICHHBIE PUCKH, BKJIIOYAs PUCK HApPYUICHUS CPOKOB M OODKETa, MpeKpalleHUs
100 IPUOCTAHOBKH MPOEKTA, HEYJaUHOTO BHEIPEHUS;

—IOBBIIICHHBIE TPEOOBAHUS K KAa4eCTBY, UMEIOIINE KOHCTPYKTUBHBIM, T. €. 00bEKTUBHO
MIPOBEPSIEMBII XapakTep;

—BBICOKasi CTENEHb WHAWBHAyaIH3allMU «IOJ KIUEHTa» M BaXXHOE 3HAYCHHE
OpraHMu3aIUK «IUIOTHOW» pabOThl C HUM;

—BBICOKasi BEPOSITHOCTh IOSIBICHUS HOBBIX, paHee HE BBINOJHSABLIMXCS pPaldOT, A
KOTOPBIX METOJIOJIOTHS, TEXHOJIOTHS U CUCTEMA YIIPABJICHHSI CO3/IAIOTCS «HA JIETY»;

—BBICOKHE TpeOOBaHUA K KBaTU(UKALUKW MEHEKEPOB M HCIOJIHUTENEH, UX BBICOKAsS
CTOMMOCTb;

—KpPUTHUYECKasi BaXXHOCTb KOPIOPATUBHON O(QUCHON cHCTeMbI, MOJIep KUBAIOIIEH
KOMMYHHKAIMH 1 0a3y 3HAHHIA;

—0co0bIi XapakTep O10KETUPOBAHUS, TUIAHUPOBAHUS, KOHTPOJIA U YUETa;

—OonbIllasi HEPAaBHOMEPHOCTh TOCTYIJICHUS 3aKa30B, 3aTPYAHSIONIAs YIpaBlIeHUE
JIIOJICKUMH pecypcamu;

—reorpaduieckasi yIaaeHHOCTb KIIMEHTA,

—HaJIMYre HeCKOJbKUX UCIOJHUTENEH U X Teorpaduieckast pacipeeIeHHOCTb.

CrnenyeT OTMETHTHh MEPBOCTENIEHHYIO Ba)KHOCThH JUIsI MPOEKTHOTO Ou3HEeca MpoOIeMbl
JIOJICKUX PECYPCOB (KaK MEHEIKEPOB, TaK U CIIELUATNCTOB) BO BCEX €€ aCIEeKTax.

VYrpaBneHue npoeKTHOM eATEIbHOCTHIO

Cucrema yrnpaBieHUs TPOEKTHOW JIEATEIbHOCTBIO JIOJKHA YIOBIETBOPATH CIEAYIOIIUM
6a30BbIM TPeOOBAHUSIM:

—OpUEHTALUS Ha MOAJAEPKKY NPHUHATUSA PpELIEHUM, MpexXae BCEro CBA3AHHBIX C
HCIIOJIb30BAHUEM PECYPCOB U OCBOEHUEM HOBBIX U3JIETUMN U YCIIYT;

-3¢ dexTuBHAS cUCTeMa yIpaBIEHUS JIFOJICKUMH PECypcamu;
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—rubkasg  cuUcTeMa  IUIAHMPOBAaHMS M yd4eTa, JIONyCKamolas  pPeryisapHyIo
PECTPYKTYpPHU3aLMI0 IPOEKTOB B COOTBETCTBUM C HW3MEHEHUSMHU YCIOBUM M JOCTUTHYTBIX
pe3yJIbTaTOB;

—pa3BuTas opucHasg cucrema (KOMMYHHKaIKUU, 0a3bl 3HAaHUH, OFK-0QHC);

-3¢ dexTruBHAsS IOICPKKA pACTIPEACTICHHOM IS TEILHOCTH;

—MOHHUTOPHUHT U NOJIEPKKA OTHOIIEHUN C KJIMEHTaMU U apTHEPAMHU.

PaccMoTpuM KOHIENTyallbHbIE MPAKTUYECKU HAIpaBICHHbIE MOJIXOJbl K MPOEKTHOMY
crniocoOy BeeHus Ou3Heca.

«[IpoexTuBU3aLMsA» COBPEMEHHOIO OH3HECA CTaBUT BONPOC O MOJEPHU3ALUU
TPaJIMLIUOHHOTO YIIPABJICHUS MPOEKTaMHU.

[Ipumepsr

Krnaccuueckoe cTparernueckoe MmiaHUPOBAaHUE U KJIACCUYECKOE YIpPaBICHHE MPOEKTaMHU
MMEIOT MHOTO OOIIEro B METOJIOJIOTUH, KOTOpask HOCUT «MHBEHTApU3ALMOHHBIN» XapakTep U
3aKJII0YAETCs B IETAIbHOM PACIKChIBAHUM MEPONIPUSATUI U paboT Ha MHOTO JeT Buepen. Ceituac
KJIACCUYECKOE CTPAaTEeruuyeckoe IIJIaHUPOBAHUE TEPEkKUBAET CEepbe3HbIM Kpusuc. [naBHas
MIPUYKHA 3TOTO COCTOUT B HEJJOCTATOUYHOM y4eTe (yHJIaMEHTAJIbHOTO (pakTopa « M3MEHYUBOCTH
BHemHel cpeapl. CTparerMueckre IUIaHbI BCErJa COCTaBSUINCh B IPEANOJIOKEHUU
CTAallMOHAPHOTO XapaKTepa BHEIIHEH CpeAbl C HEKOTOPOW peryiasipHOM TeHaeHuuen. Bompoc
CTOSUT TOJIBKO O TOYHOCTH IMPOTHO3UPOBAaHUS OTKIOHEHWH. OJHAKO Temeph Ha MEPBOE MECTO
BBIXOJUT 3a/laya CO3/aHUsl QJalTUBHBIX MEXaHHU3MOB CTPaTeTM4YEeCKOro YpOBHSA, T. €.
MEXaHHU3MOB PaHHETO BBISBIICHUS BO3MOKHOCTEHW/Yrpo3 M HMX HCIIOJIb30BAHMS/HEUTpaANIU3alUH.
COOTBETCTBEHHO M3MEHSETCS NPOEKTHBIM TMOAXOM W K WHBECTUIMOHHOMY aHaIM3y «
MOCTENEHHBIN OTKA3 OT IIaJIKUX MOJIEJICH B MTOJIb3Y MOJEJIEH C TEPEMEHHON CTPYKTYpPOM.

Buenpenue unterpupoBaHHbix ERP-cuctem sBisieTcs XOpOmIMM NPUMEPOM MPOEKTA,
KOTOPBI HE BIOJHE VYKJIAAbIBAETCA B TPAJULUOHHBIE pPaMKH MPOEKTHOIO IOJAX0JA.
JleiicTBUTENBHO, 10 Hayana paboOT 3a4acTyl0 HEU3BECTHO, YTO BOOOILE MPEICTOUT cAeNaTh B
o0nacTu panMoHaIU3alMyd OW3HEC- MPOLIECCOB M OpPraHU3allMOHHBIX U3MeHeHui. [loatomy
NETAIbHOE IUUIAHUPOBAHME BENETCA TOJIBKO Ui CIEAYIOLIEro JTama Mo pe3yiabTaTaM
NPEbIAYIIEr0 C YYETOM H3MEHSIOMINXCS peajuii BHEIIHEW W BHYTpEHHEW cpeabl. Takum
0o0pa3oM, MOXHO TOBOPUTH O MPOEKTAaX, B 3HAUMUTEIHHOW CTENEHM AJAlTUBHBIX [0 CBOEMY
CYLLECTBY.

[IpoexTbl pa3BUTHS SIEKTPOHHOTO OW3HECa MPECTABIAIOT COOOW KpailHHEe NpUMepbl
MIPOEKTOB, PEAIU3YyEMbIX B YCIOBHUSAX MAKCHUMaJbHOW HEONPENEICHHOCTH BHEIIHEH CpEelbl.
[IpumeuaTenbHO, YTO Jake MpeasiaraéMble TEXHOJOTMH TOPrOBJIM HE MOTYT OBITh TOYHO
OLICHEHBI B CMBICIIE UX MPUBJIEKATEIHOCTU JJIs1 NOTEHIMAIBHBIX KIIMEHTOB. [[pyrumu cioBamu,
MPOEKTHI CO3/IaHUSI CUCTEM DJIEKTPOHHOrO OM3HEca SIBISIFOTCS TOTAJIBHO aJaNTUBHBIMU, KOTIA
peuieHuss 0 CTPYKType U COCTAaBE MPOEKTA MPUXOJIUTCSA MEepecMaTpUBaTh MO HECKOJIbKY pa3 B
roj. Ko Bcemy npouemy crona no6apinsiercss (pakTop TOHKU B YCIIOBUSAX KECTOKONW KOHKYPEHLIUU
U CTpaxa Ono3JaTh.

[IpoekT Kak MHCTPYMEHT CO3/1aHUsI IPOAYKTOB

Orto Hamboiiee pacHpOCTpaHEHHBIM BUJ MpoekToB. Ha 3aka3 cozmaeTcsi HEKOTOPHIi
OTUYXIAEMbIN IPOJIYKT, KOTOPBIM 3aKa34MK HCIOJB3YET 10 CBOEMY ycMOTpeHMto. IIpumepamu
TaKMX NPOAYKTOB MOTYT CIYXHUTh NPOTrpamMMbl, KOHCTPYKTOPCKHE PELIEHUs, 34aHHUS U T. I.
TpaauumonHo ocoboe BHMMaHHE YIENSIOCh TEXHOJIOTUH MPOEKTHPOBAHMS, a CIElI0BaTEIbHO,
cuctemam tuma CASE, CAD u T. 1.

IIpumepsl

CodteepHas ¢upma, padortatomias B Poccun, 3a mocneauuii roa yBenuuuia mwrat ¢ 50 1o
250 denmoBek B CBS3M C pOCTOM 4YHMCIa pa3paboOTOK Ha 3aka3. UYroObl TOBBICUTH
MIPOU3BOIUTENBHOCTE, (pupma mpuoOpena uHTerpupoBaHHyr0o CASE-TeXHOJIOTHIO KOMITAaHHH
Rational. Ilo pacueram, 3TO JOKHO OBIJIO COKpPaTUTh CPOKH CO3/aHUSI MPOTPAMMHOIO
oOecrieuenus BABoe. Ha camMom jerne UK BBITIOJIHEHUS 3aKa3a CyHIECTBEHHO HE W3MEHWIICS.
Bbonee Toro, mpuniocs HaHUMaTh U 00y4aTh JAOMOJHUTEIBHBIX COTPYAHUKOB « MEHEIKEPOB U
OM3HEC-aHAJMTHUKOB, a TAaKXKe MPHUBJIEKATh CTOPOHHME opraHuzaiuu. [Ipu 3ToM CylecTBeHHO
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BO3POCIIM 3aTpaTbl HA COMPOBOXACHHUE, a B CHIy reorpauueckoil pactpeaeaeHHOCTH 0(pHCOB
(bupMBI1, Tpynn pa3pabOTUYNKOB U KITMEHTOB BOHUKIIH MTPOOJIEMbl KOMMYHHUKALIUH.

ABTOBA3 B TeueHHe AECATKOB JIET BKJIAIbIBAT MHJLIMOHBI JIOJJIAPOB B aBTOMATHU3AIUIO
KOHCTPYKTOPCKUX U TEXHOJOTHUECKUX PadoT.

KpynHbiif poccHHCKUI MPONU3BOANUTENb PAKETHOW TEXHMKH CUYHMTAET, YTO €CJIU Obl eMy
nama 50 MIH. noJu1. Ha npuoOpereHne uaTerpupoBanHoi cucrembl CAD/CAM tuma ToH, 9to
€CTh y Kopropauu «borHr», To OH OBICTPO CTaj OBl MUPOBBIM JIUZEPOM B CBOEM CETMEHTE.

[IpoexT Kak peIHOYHBIN IPOJAYKT

[IpoekT MOXXHO paccMaTpuBaTh KaK CaMOCTOSITENbHBI  PBIHOYHBIA  MPOJIYKT,
MPECTABISAIOMNNA CO00H OpraHU3alMOHHO-TEXHOJOTHYECKH KOoMIUIeKC. (DaKkTH4eCcKu pedb
UIET O TOM, 4YTO JUIsl 3aKa3uuMKa pa3pabaThIBaeTcsl BEChb KOMILUIEKC BOIPOCOB, CBA3aHHBIX C
peanu3anuei mpoeKTa.

[Ipumepsr

TenexommyHukanmonnas kommnanuss B bocrone (CIHIA) mnonyunmna 3aka3 Ha
pa3BepThIBAaHUE PETUOHATBLHOM HHTETPUPOBAHHOM CHCTEMbI IEpeladd JaHHBIX CTOMMOCTBIO
okomo 300 wmnH. gomn. JlaHHas KoMmaHus oOpaTwiach K - CHENHMATU3WPOBAHHOMN
KOHCYJIbTAIIMOHHOM (hrupme, uTOoOBI Ta pa3paboTaia OpraHU3alMOHHYIO CTPYKTYPY, TEXHOIOTHIO
U TpOLEeAyphl YHpaBieHUs paboTaMM, pecypcaMd M KayecTBOM, y4eTa, COCTaBJIEHHUS rpaduka
pabort u 1. 1. bosiee Toro, KOHCYIbTaIMOHHAS UPMa OTOOpa3UIIa CBOM Pa3pabOTKH B HEKOTOPOM
aBTOMAaTU3UPOBAHHON crcTeMe MOIIEPKKU MTPOEKTHOM JeSITEIbHOCTH, a OCTe 3allycKa MpoeKTa
B35UJ1aCh 3a €r0 COMPOBOXKJICHUE.

Kpynnoe poccuiickoe MHUHHCTEPCTBO TMPUHSAJIO PEIIEHHE O MOJEPHU3ALMHA CBOEH
nHpopmanoHHON HH(PpacTpyKTypbl. bbuta pazpaboTana TexHUYECKasi apXUTEKTypa, TIIATEIbHO
IIPOJYMAaHBbI 3TaIlbl IPOEKTA, BBIACIEHBI I€HbIM, TOJOOpaHbl HCHOIHUTENH. HO 10BOIBHO CKOpO
BBIICHWJIOCH, YTO IIporpamma HeymnpasisgeMma. OKasaloch, 4TO MPAaKTHYECKH HEBO3MOXHO B
pa3yMHbIE CPOKH IPOBECTU CKOOPAMHMPOBAHHOE H3MEHEHME IUIAHOB pabOT M TEXHMUYECKHX
pelieHuii, a TaKKe IOMEHATh COCTaB HcHoiHuTeNnelH. OO0beM NPOEKTHOW JOKYMEHTAIHH,
MOCTYMAIOIIEH B FOJIOBHYIO OpPraHU3alMIo, poc Mo 3KcrnoHeHTe. CaMoe CTpallHoe, 0JHAKO, ObLIO
TO, YTO HHMKTO HE MOI' B TOYHOCTH OLIEHUTh OOBEM MpOJIEJaHHOW paboThl M CTENEHb
npUOJIMKEHHUs K JKelnaeMoMy pesyibTary. [Ipu 3tom QopmanbHble OTY4ETHI O MPOAETAHHOM
paloTe mocTynaiu peryisipHo.

IIpoexT kak HTHCTPYMEHT BeieHUs Ou3Heca

Ecnu nox npoekToM noHuMatk GopMy BeleHUs OHU3HEca B TOProBie U cepe yciyr, To
crenka o¢popMIsIeTCs Kak IPOEKT, K KOTOPOMY IPUMEHHMbI COOTBETCTBYIOILIHME METOIbI
YIPAaBJIEHUS U y4eTa.

ITpumepsl

BeicTpo pacTynias TpaHCHALMOHAIbHAs KOMIIAHUS BEJET CIAEAYIOLIYIO NEATEIBHOCTD!

— pa3paboTKa M peanu3alys NporpaMM MPOJBUKEHUS YK€ CYLIECTBYIOIIMX M HOBBIX
IPOIYKTOB TUIIA OpIH-HEMM;

— ymakoBka M mocraBka 300 TbIc. HauMeHOBaHHMII ToBapoB Oonee uyeM or 3500
IIPOU3BOIUTENEH;

— pa3paboTKa M U3TOTOBJIEHUE TOBAPOB MO 3aKA3HBIM CIIELU(PUKALIHSM.

KnueHTsl npeabsaBiasioT 0YeHb KECTKHE TPeOOBaHHs K COONIOJICHHUIO IIAHOBBIX CPOKOB,
B CHJy Yero KOMIaHMs JOJDKHA ObITh B COCTOSIHUM INPOTHO3MPOBATH M YETKO OTCIIEKHUBAThH
IIPOLIECCHl M3TOTOBJIEHMSI M JIOCTAaBKM TOBAapOB B 3a/JlaHHBIE KOHTPOJIbHBIE Cpoku. IIpu sToM
CYIIECTBEHHYIO MIPOOJIEMY COCTABIISET YIPABICHHE CTOMMOCTBIO, T. €. OLEHKa 3KOHOMHUYECKOH
3pPEKTUBHOCTH KaKJOT0 OTAEIBHOTO 3aKa3a M KOHTPOJb 3aTpaT Mo Kaxa0# clenke, BKIHOUYas
CTOMMOCTb 3aKyIKH, U3TOTOBJICHUS, paxTa 1 MEepPeBO3KH.

B xonme BwiOOpa HOBOII ERP-cucrembl pyKOBOJCTBO TMOHSAJO, YTO OCHOBHYIO
JeATeNbHOCTh KOMIIaHUM HauOojee aJeKBaTHO MOXKHO NPEACTAaBUTh B BHUJE COBOKYITHOCTHU
napajiesIbHbIX, B3aUMOCBSI3aHHBIX NMPOEKTOB. Ha 3TOT BRIOOpP CyIIECTBEHHO MOBJIMSIO HAJUYUE
B CHUCTEME DPAa3BUTOTO MOJYJS YIPaBICHMsI NMPOEKTaMU, KOTOPBIH B COYETAHUU C MOIYISIMHU
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(MHAHCOB, YIIPABIICHUS MPOU3BOJICTBOM U JIOTUCTHKH MO3BOJIAI OTCICKHBATH CTOUMOCTD M XOJ
BBIIIOJIHEHUS KAXI0TO 3aKa3a.

Kpynnelimas crpaxoBas KOMIIaHHS MCIIOJIB3YET COBPEMEHHYIO CHUCTEMY YIIPaBJICHUSA
MpoeKTamMu s UX OQopMIICHHS B BHUAC KaK OTACIBHBIX CHCIOK (BKJIIOYAs CHCIKH C
(Gu3MYECKUMHU NUIAMH), TaK M IENBIX MPOTpaMM CTPaXOBaHUSA. B pe3yinbrare JOCTUTACTCS
BO3MOXHOCTb HHTErPajbHOIO YIpPAaBJIEHUs OW3HECOM, BKIJIIOYas IUIAHUPOBAHUE U KOHTPOJIb
KOHKPETHBIX MEPOTPUSITHI, OLICHKY 3aTpaT U JI0OXOJO0B IO Mporpammam, MpPOaAyKTaM, CHEIKaM,
OM3HecC-eIMHUIIAM, IIeJICBBIM CETMEHTaM M areHTaM.

KpynHas poccuiickas auctpuObroTopekasi pupma MOCTaBIIsSIET HAa PHIHOK OJEXKy U 00YBb
MUpPOBOTO Kiacca. OOHOBIIEHNE KOJUICKIIMU BEIETCS KaXKIbIH CE30H. 3aKa3 Ha M3TOTOBIICHHE U
MIOCTaBKy TOBapoOB TOTOBUTCS M pa3MellaeTcss Ha OXMH rojx Boeped. Y GHUPMBI HMeeTcs
oOLIMpHas CeTh PEerMOHANbHBIX MMAPTHEPOB, YYaCTBYIOIIUX B (popMUpoBaHUM 3aka3a. bonbiioe
BHUMaHUE KOMIIAHUSA YJEJSIET TMPOBEICHUI0O MApKETHHTOBBIX Meponpusatuil. B mporecce
BHenpeHus HoBoii ERP-cucrembr upma craBuia 3aaqy BBISBUTE MPOEKTHYIO CTPYKTYPY CBOEH
JEeSITEIbHOCTH C MIOMOIIBIO TAKMX MPU3HAKOB JEKOMIIO3MIIMHU, KaK TOBApHAs TpyIa, CE30HHOCTh
U mapTHepsl. Hanmpumep, sl Kak10W TOBApHOM TPYIIBI BBIIEISIOTCS MPOEKTHI TOJTOTOBKH U
WCIIOJIHEHUSI KOHCOJUAMPOBAHHBIX 3aKa30B C IMOCJEAyoleil pa3OoMBKOM MO ce30HaM U
napTHepam.

HHTerpanus METOI0JI0THIN U CTaHAAPTU3ALMS

B mHacrosmee BpeMsi HMeeTcs MHOXXECTBO CHEIUAIN3UPOBAHHBIX METOJOJIOTHH,
pa3pabOTaHHBIX YCWJIMSIMHU BEAYIIMX KOHCYIbTAIMOHHBIX M KOMITBIOTEPHBIX (upM. OmHAKO
«IPOEKTUBU3ALUA» M «IJIEKTPOHHU3ALMSI» OH3HEcCa OCTPO CTaBAT 3a7adyy HHTErpaluu 3THX
METOJIOJIOTHH.

[Tpumepsi

BypHoe pa3BuTue »>-On3Heca 3acTaBiisieT MO-HOBOMY B3IJISIHYTh Ha METOJOJIOTHYECKHE
BOIPOCHI B CUJTY CIIEAYIOIIUX 00CTOSATENbCTB!

—M3MEHEHHE CYIIECTBA PACCMaTPUBAEMBbIX 3a1a4;

—HEOO0XOAMMOCTh MHTETpali CIEeNHMATbHBIX METOJOJOTHH B CBSI3U C KOMIUIEKCHBIM
XapaKTepoM MpooIIeM;

—HEOO0XOAMMOCTh CO3JIaHUSI «HOBOIM KOMIIETEHIIMM» 3a CYET CIMUSHHS Pa3HOPOIHBIX
KOMIIETEHIIMH, BOIUIOIIEHHBIX B KKOMIIBIOTEPHBIX» U «KOHCYJIbTAHOHHBIX» METOJ0JOTHUsX.

Cy1liecTByrOT METOA0JIOTUHU, €CTECTBEHHO TATOTEIOUIME APYr K Apyry. Tak, Hanmpumep,
Metoaonorusi CALS sBisieTcs OCHOBOM ISl TOCTPOEHHUSI MOJICNIN JKM3HEHHOTO LMKJIA U3/CIIHs.
B 10 Xe Bpemsi oHa mpencTaBisieT coOoi miuaTGopmy Uil TOCTPOCHHSI TOTAIbHON CUCTEMBI
kauectBa TQM. K 3TUM METOJ0JIOTHSAM TECHO MPUMBIKAIOT MOJEIU MOTOKOB pabot workflow,
dbopmManpHBIe  CpeACTBAa  MOJACITUPOBAHUA  OWU3HEC-TIPOIIECCOB,  METOABl  MOCTPOSHUS
KOPIHOPaTUBHBIX XPaHWUJIMIN AAHHBIX. B paMkax Ha3BaHHBIX METOJOJOTHH pa3pabaThIBaOTCS
pa3IMyHOrO poja craHaapTtel. M Bce 3TO HMMeEET caMO€ HENOCPEACTBEHHOE OTHOUIEHHE K
MIPOEKTHOM JESATEIbHOCTH.

Bonpocsl 1151 00cyxaeHust

1. TloHATHE U CYIIHOCTh MPOEKTOB.

2. Tunbl ¥ 11U TPOEKTOB.

3. OmpeneneHrue MpPOEKTa B COLHUAIBHOM MPEANPUHUMATETHCTBE U HEKOMMEPUECKOH
NESATENbHOCTH.

4. Bunsl v 1e7TM COIUATBHO-OPHUEHTUPOBAHHBIX MTPOEKTOB.

Dransl pa3paboTKH COLMATHHO-OPUEHTUPOBAHHOTO MPOEKTA.

Y4acTHUKU POEKTA U UX POJIH.

Komanpaa npoekra

I'panToBas u poHOBas MOAEPIKKA IPOCKTOB.

Kpayncopcunr u kpayadanIuHT Kak HICTOYHUK (PMHAHCUPOBAHMSI IPOCKTA.
10.  MapkeTHHT COIMaTbHO-OPUEHTUPOBAHHOTO MPOEKTA.

11.  Ouenka 3pPEeKTUBHOCTH MPOEKTA.

12.  Dtamnbl pa3paboTKU MPOEKTA.

©woo N U
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13.  YYacTHUKHM MPOEKTa U UX POJIH.
3amanue:
1. PaspaboraTte  coOUManbHBIA  TMPOCKT, OW3HEC-UACH WM  OWU3HEC-TIPOEKT,
OPUEHTUPOBAHHBIN HA PEUICHUE UM CMSITICHHUE OTPEACIICHHON COIMAILHOM MPOOIEMBI.
Jluteparypa: 1,2,3,4,5,6.
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IIpeauciiosue

Lenbto 0OCBOGHHSI TUCHUIUIMHBL SBISIETCS (POPMHUPOBAHUE YHUBEPCATHHONW KOMIIETCHIIUN
(YK-2) Oynymero crenuanucra no crenuanbHoctu 38.05.01 DxoHOMHUeckass 0€30macHOCTb.
OcHoBHas 11e71b Kypca «ColpanbHOe MPpEeapUHIMATEIbCTBO U HEKOMMEpPYECKas 1 TeIbHOCThY
3aKIII0YAeTCsl B M3YUYEHHH OOYYAIONIMMHCS CYITHOCTH COIMAIBHOTO MPEANPHHAMATENHCTBA H
HEKOMMEPUYECKOH JeSITeTbHOCTH, (POPMHUPOBAHUH Yy 00YUYAIOMIETOCS IEIOCTHBIX MPEICTABICHHMA
o cnenu(uKe JaHHBIX HAIIPABJICHUH PHIHOYHOH IESTEITLHOCTH.

3amauaMyl TUCIUILTNHBI SIBIISETCS:

-  W3y4YeHHWE TIOHATUS W CYIIHOCTH COIMAIBHOTO  NPEANPHUHAMATEIBCTBA |
HEKOMMEPUYECKOH NI TENbHOCTH;

— (opMHpOBaHHE TPENCTABIECHUS O CYIIHOCTH OPTaHMW3allMOHHO-TIPABOBBIX OCHOB,
SKOHOMHYECKUX W COLHMAIBHBIX TPEANOCHUIOK CO3JaHUs COLIMAIbHO-OPUEHTHPOBAHHBIX
MPEINPUATHI 1 HEKOMMEPUYECKHX OPraHU3alldil, MOPsIKa CO3AaHUS U PETUCTPAIMH COIMATHHO-
OPUEHTHUPOBAHHOTO MPEANPHUATHS 1 HEKOMMEPUECKHUX MPEAPUSITHH . ;

— W3y4YeHHWE CYIIHOCTH MEHEIKMEHTa B COIHAIBHOM IPEIIPUHUMATEIHCTBE,
UCCIEeI0OBaHUHU (PaKTOPOB BHYTPEHHEN U BHEIIHEW CpeIbl PEAPUATHS;

— W3Y4EHHE OCHOB OJKOHOMHKH COIMaIbHO-OPHEHTHPOBAHHOTO MPEIANPHUATHI U
HEKOMMEPUYECKOW OpraHM3alid, YydeTa W HAJIOTOOOJOKEHHS JESTEIFHOCTH COIMAIbHO-
OPUEHTUPOBAHHOTO M HEKOMMEPUYECKOTO MPEANPHUSITHS, WCTOYHUKOB (HHAHCHPOBAHUS
COIMAIBHOTO MPEIPUHUMATEIBCTBA 1 HEKOMMEPYECKOH eI TETFHOCTH,

— OBJIAJICHWE HABBIKAMH pa3paOOTKU U peann3anuu OusHec-uaei B cepe conuambpHOTO
MPEINMPUHIMATETFCTBA 1 HEKOMMEPYECKUX MTPOEKTOB.

JlucuuminHa OTHOCUTCS K (paKyabTaTUBHBIM AUCLUIIMHAM, €€ OCBOCHHE IIPOUCXOAMT B
3 cemecTpe.

OcHoBoM 111 u3ydeHUs JUCHUIUIMHBL «ColuanbHOE MPEeANPUHUMATENHLCTBO U
HEKOMMepuecKas JEATEeIbHOCTh SBIAIOTCS 3HAHUS, TMOJYy4eHHbIE B paMKaxX H3ydyeHUs
HSKOHOMMYECKUX TUCIUIUIMH Ha IPEIbIIYLIEM YPOBHE 00YUECHHUS.

Komnerenuu, cdopmupoBaHHble B XO0JA€ H3yueHUs AUCHMILIUHBL «CouuanbHOe
MPEeANPUHUMATENIECTBO M HEKOMMEpPUYECKasi JIEATEIbHOCTh» MOTYT OBbITh BOCTPEOOBAaHBI IpU
M3YYCHUU TaKuX JUCHMIUIMH, KaK «Teopus M UCTOpUS HEKOMMEPUECKOro cektopa», «Teopuu
OpraHu3alii U CTpaTerud MEHEI)KMEHTa B HEKOMMEPUYECKOM CEKTOpe», «3aKOHOAATEIbCTBO O
HEKOMMEPUECKUX OPTaHU3aIHUIX».

Kowmnereniun oby4aromierocs, opMupyeMble B pe3yJbTaTe OCBOCHUS JUCHUIIINHDL:

li\/r('l; Coneprxanne KOMIETEHIUH Hludp

YHuBepcaabHble KOMIIETECHIIUU YK-(Ne)
1. | CriocoGen ynpasisTh IPOEKTOM HA BCEX STANAX €r0 KU3HEHHOTO IIMKIIA YK-2
Konx, popmynupoBka Kona, popmynupoBka [Tnanupyembie pe3yabTaThl 00y4EHHS MO
KOMIETEHIUH UH/IMKaTOpa JTUCLHUIUIMHE (MOJIYJIIO),
XapaKTepu3yHoIue 3Tanbl GOpMUPOBAHUS
KOMIETEHIINH, NHIMKAaTOPOB

YK-2. Cnoco0en | U/I-1. VK-2. | Ilpu ocyuiecTBieHHH NpO(ecCHOHANBHOM
yIpaBiisATh NpoekToM | Dopmynupyer eJb | AEATENBHOCTH MO CO3JaHUIO0 COLUAIBHO-
Ha BCEX HJTamax ero | MpoekKTa, OTpesieNsieT | OpPUEHTUPOBAHHBIX HpeaNpUATHI u
KU3HEHHOTO LIUKJIAa | COBOKYITHOCTb HEKOMMEPUYECKUX OpraHu3anui
B3aMMOCBSI3aHHBIX ~ 3ajJady, | OlpenenseT Kpyr 3agad B paMKax
o0ecrneunBaromux ee | MOCTAaBJICHHON 1LeiH; NPUMEHSET 3HaHMS
JOCTH)KEHUE U OTIpeNieNIeT | CoAepKaHus U bopm
OXKUJAaeMble  PE3yNbTaThl | MPEANPUHUMATEIBCKOM NeSATeNbHOCTH;
peleHus 3a/1auy. nopsifika co3aHus ¥ (QYHKIMOHUPOBAHUS
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JNEUCTBUM Ul PELICHUS
3aJad TPOEKTa, BBIOMpas
ONTUMAJIBHBIA CIOCO0 HX

OPEINPUATHIA;  CYHIHOCTH  KYJBTYPHI
IpeANPUHIMATEIbCTBA.
Na-2. VK-2. | Pa3pabarpiBaeTr 1uiaH  JgedcTBHA s
PazpabareiBaeT IUIaH | pelIeHus TIOCTaBICHHBIX 33/1a4, HCIIOJIb3Ys

OCHOBbI OHM3HEC-INIAHUPOBAHUS, CO3AAHUS
U pa3BUTHUA  HOBBIX  OpraHM3alMi
(HampaBJIEHUM eATENbHOCTH, IPOTYKTOB),

peuieHus,  MCXOA W3 | U ICUCTBYS B COOTBETCTBHM C ITUYECKUMHU
JEUCTBYIOIIMX IPAaBOBBIX | HOPMAMH U IPUHLUINIAMH COLMAIBHOMN
HOPM M HMEIOUIUXCA | OTBETCTBEHHOCTH; IIPUHUMAET
pPECypCOB M OTPAaHUYEHUN. | MPEANPUHUMATEIbCKUE peuieHus;

OLCHUBACT HWHBCCTULIMOHHBIC TIIPOCKTHI;
OCYIIIECTBIISIET ¢uHaHCOBOE
IUTAHUPOBAaHNE W MPOTHO3UPOBAHHE C
y4eToM pOJM (UHAHCOBBIX PBIHKOB U
WHCTUTYTOB.

nna-3. VYK-2. | PaboTaer B KOJUIGKTHBE, B TOM YHCIIE
ObecnieunBaet NPUMEHSII ~ TPUHIUIBI W METOJIBI
BBITIOJIHEHUE TPOCKTa B | OPraHU3aldd W YIPaABICHHUS MAJILIMH |
COOTBETCTBUU C | CpeJHIMH KOJUICKTHBAMH, pa3pabdaThiBacT

YCTAaHOBJICHHBIMHU LCJIAMHA, | TEXHOJIOTHUH IMPOLHECCa CEPBUCA, pa3BUBACT

CpOKaMM U  3aTpaTaMi, | CHCTEMbl KJIMEHTCKMX OTHOUIEHHH C
HACXONd W3 JCHCTBYIOUIUX | y4ETOM TpeOoBaHUit MoTpeduTens;
IIPABOBBIX HOPM, | aHAJIU3UPYyeET HYKOHOMMUECKHE u
UMEIOIIHUXCA PECYpPCOB U | COLMANBHBIE  YCIOBMS  OCYILECTBIICHUS
OrpaHUYEHUH, B TOM YHUCIIE | IPEAPUHUMATEIBCKON NeATeNbHOCTH;
c UCIOJIb30BAHUEM | IPUMEHAET Mepbl Al MHHUMHU3ALUU

U (POBBIX UHCTPYMEHTOB. | MPEANPUHUMATENbCKUX PUCKOB

O01mas xapaKTepUCTHKA CAMOCTOATEIbHOM PadOThI CTY/IEHTA NPU U3YyYEeHUH IHCIATIIUNHbI

L[e.]'IBIO CaMOCTOSATEIBHOMN pa6OTBI CTYACHTOB II0 JUCHUILIMHE «ConuansHoe
IpCaANPpUHUMATCIIBCTBO u HECKOMMCpPUYECCKast JACATCIIBHOCTBL» ABJIACTCA OBJIAZICHUEC
(bYHI[aMCHTaJ'IBHI)IMI/I 3HaHUAMU, HpO(beCCI/IOHaJ'IBHBIMI/I YMCHUAMU W HABBIKAMHU OCATCIBHOCTHU
110 HpO(bI/IJ'IIO, OIIBITOM TBOp‘lGCKOﬁ, HCCHeﬂOBaTeHBCKOﬁ JACATCIIbHOCTH. CamMocrosTenbHas

paboTa CTYOEHTOB CIOCOOCTBYET pa3BUTHIO CaMOCTOSITENIBHOCTH, OTBETCTBEHHOCTH W
OPraHM30BaHHOCTH, TBOPYECKOTO  MOAXOJAa K  pEHIeHHI0 mpolieM  y4eOHOTo U
podecCHOHAIBHOTO YPOBHSL.

3amayaMu CaMOCTOSTEILHOM paboThI o IUACIUTUINHE «CornuaipHoe

HIPEINPUHUMATENBCTBO U HEKOMMEPUECKast I TEIbHOCTh SBIISIOTCS:

- cUcTeMaTH3alus U 3aKpeIUIeHHe MOJYyYeHHBIX TEOPEeTHUECKUX 3HAHUN U MPAKTUYECKUX
YMEHHH CTYJIEHTOB;

- yriy0OjeHue U pacliupeHue TeOPEeTUYECKUX 3HAaHUM;

- (QopmupoBaHHME YMEHHMH HCHOJb30BaTh HOPMATUBHYIO, IPAaBOBYIO, CIPABOYHYIO
JOKYMEHTALUIO U CIELUAIBHYIO JIMTEPATYPY;

- pa3BUTHE TIO3HABATENIbHBIX CIIOCOOHOCTEW W AKTUBHOCTH CTYAEHTOB: TBOPUYECKOH
VMHULUATUBBI, CAMOCTOSITEIBHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- (GOpMHpOBAaHUE CAMOCTOSITENILHOCTH MBIIIJICHUS, CIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILEHCTBOBAHUIO U CAMOPEATIN3aLINN;

- Pa3BUTHE UCCIIEJOBATEIBCKUX YMEHUM;

- HCIIONB30BaHME MaTepHuasia, COOPAaHHOTO M TOJYYEHHOTO B XOJ€ CaMOCTOSTEIBHBIX
3aHATUN Ha CeMMHapax, Ha MPaKTHYECKHMX M JaOOpaTOPHBIX 3aHATHAX, NPU HAMUCAHUU
KYpPCOBBIX pa0OT U BBITYCKHOM KBAIU(UKAITUOHHON pabOTHI.
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2. Ilnan-rpa¢guk BINOJHEHUS] CAMOCTOATEIbHOI PadoThl

O0BeM YacoB, B TOM YUCIIE
Konpr
CpenctBa u KonrakTHas
peanu3yembix| Bun nesrenbHOCTH
. TEXHOJIOTHUH pabora ¢
KOMIIETEHIIMH, CTYJICHTOB CPC Bcero
OILICHKU MIPeroJaBaTelt
WHIUKATOPOB
eM
3 cemectp
[TuceMenHas pabdota Pa3paborannas
OnsHec-uues,
OU3HEC-TIPOEKT B
chepe
bep 12,15
YVK-2 COIIAAIBHOTO 1,35 13,5
NpeaIpUHUMATE
bCTBA, a TAKKE
COIIMAILHBLIN
MTPOEKT
CamMmocTosITeIRHOS Ompoc
VK-2 L 6,75 0,75 7,5
M3YYCHHE JTUTEPATyphl | cobece0BaHue
COop u aHamu3 Ompoc
VK-2 p poc, 5,4 0,6 6,0
nHpopManuu cobecenoBanue
Htoro 3a 3 cemectp 24,3 2,7 27
Hroro | 24,3 2,7 27

Pabora c simTeparypoii

Z[J'Iﬂ YCIICINHOTO OCBOCHUSA AUCIUIIIIMHBI, HCO6XOI[I/IMO CaMOCTOATCIIbHO ACTAJIBHO U3YUUTH
MMPEACTABJICHHBIC TEMBI 110 PEKOMCHAYCEMBIM NCTOYHHUKAM I/IH(bOpMaI_[I/II/Ii

Ne

m/n | Temsl AJId CaMOCTOATCIIBHOI'O U3YUYCHUSA

(Ne picToyHMKa)

PexoMeHnryemble HCTOUHUKH HH(pOpMaLIUu

OcHoBHaA

Jonomnau-
TeJIbHas

MeTonu-
yeckas

Nutepner-
pecypcehl

1 |IlonstTue © CYIIHOCTh COLMATBHOTO
peANPUHUMATETHCTBA 51
HEKOMMEPUYECKOM JIeATeTLHOCTH.

1.2

12,34

12

1,2,3,4,5,6

2 | Opranu3alMOHHO-IPaBOBBIE
HKOHOMHUYECKUE u CoLlMaIbHbIE
NPEONOCBUIKA  CO3/IaHMsl  COLMAJIbHO-
OPUEHTUPOBAHHBIX HpeapUATHHA u
HEKOMMepuecKux opranuzauui. Ilopsagox
CO3JAHMS M PETUCTPALMU COLMAIBHO-
OPUEHTUPOBAHHOTO  MPENpUATHUS U
HEKOMMEPUYECKUX NPEATIPUATHH.

OCHOBEI,

1.2

12,34

12

1,2,3,4,5,6

3 | MeHemKMeHT B COLIMAJIBHOM
MpEANPUHUMATENLCTBE. DakTopsl
BHYTPECHHEMN u BHEILHEW cpensl
NPEANPUATHSL.

1,2

12,34

12

1,2,3,4,5,6

4 | DxoHOMHKA
OPUEHTUPOBAHHOTO

COLIMAJIBLHO-

1.2
OpenpusTHs U

12,34

12

1,2,3,4,5,6
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HEKOMMEPUYECKON OpraHu3aluvu. Y4eT u

HAaJIOr000JI0KEHUE IESITEILHOCTH
COLUAIBHO-OPUEHTUPOBAHHOTO u
HEKOMMEPUYECKOTO HPEAIPUATHSL.
Hcrounukn buHAHCHPOBAHUS

COHAJIBHOTO  MPCAIIPUHUMATCILCTBA U
HGKOMMGp‘-IGCKOfI JACATCIIBHOCTH.

5 | [IpoekTHast AEATETHLHOCTh B COIMAIBLHOM
MpEANPUHUMATEIHCTBE u 1,2 1,234 1,2 1,2,3,4,5,6
HEKOMMEPUYECKOH JeSITEeITHHOCTH.

2. Onucanne MKAJbI OICHUBaAHUA

PeitTuHroBas orieHka 3HaHUI CTYJIEHTAa HE IPEAYCMOTpPEHA

IIpoMe:xxyTOo4yHast aTTEeCTALUA
[IpomexyTouHas aTTecTanus NPoBOIUTCS B popMe 3a4eTa.
[Iponeaypa 3adera Kak OTHAEIBHOE KOHTPOJIBHOE MEPOINPUATHE HE NPOBOJIUTCH,
OIICHMBaHKE 3HAHUN 00y4aIOUIerocsi MPOUCXOAUT MO pe3yabTaTaM TEKYIIEro KOHTPOJIS.
3aueT BBICTABIISIETCA MO pe3yibTaraM paboThl B CEMECTpe, MpHU clade BCeX 3aJaHuii,
MPEAYCMOTPEHHBIX TEKYIIIMM KOHTPOJIEM yCIIEBAEMOCTH.

Kpurtepun onenku
1. Kpurepuu oueHUBaHUS KOMIETEHIUH

Oyenka «3aumeHo» blcmasisgemcs cmyoeHmy, €clli OH CIIOCOOEH YIpPaBJsTh MPOEKTOM
Ha BCEX dTamax ero >KU3HEHHOTO IMKJA, UCIOJIb3YeT MOJyYeHHbIC 3HAHUS JUIsl pelIeHUs 3a1a4
npodeccnoHalbHON JeATeNbHOCTH B cepe MPOEKTHOTO YIPABIECHUS: BBICTPAUBAET 3TaIlbl
paboThl HAJl MPOEKTOM C YYETOM IIOCJIEOBATEIbHOCTH UX pealu3aliH, OMpEeNeNsieT STarbl
KU3HEHHOTO LIMKJIa IPOEKTA, OMpeNeNsieT MpodieMy, Ha peleHue KOTOPOil HalpaBieH MPOEKT,
rpaMOTHO (OpMyIUpYyeT LEeNdb MPOEKTa, OMpEeleNsieT HCHOJHUTENEeH MpPOeKTa, MPOECKTHPYET
pelleHre KOHKPETHBIX 3ajjad MPOeKTa, BhIOMpas ONTUMAIbHBIN CIIOCO0 MX PEIICHUS, UCXOs U3
JNEUCTBYIOLIUX MPABOBBIX HOPM M UMEIOIIUXCA PECYPCOB M OIPaHUYCHUN, KAYECTBEHHO PELIAcT
KOHKpETHBIE 3aJaud (MCCIIeJOBAHUS, IPOEKTa, JEATEIBHOCTH) 3a YCTAaHOBJIEHHOE BpeMs,
OIICHUBAET PHUCKU U PE3yJAbTaThl IMPOEKTa, MYOJWYHO MPEACTaBISET pPe3ylIbTaTbl MPOEKTa,
BCTyMmaeT B OOCYKJEHHE XOJla M pe3yapTaToB MpoekTa. OIlLIeHKa «3a4Te€HO» BBICTABIISETCSA
CTYICHTY, €CIIi TEOPETUYECKOE COJAEpKaHHE Kypca OCBOEHO IMOJIHOCThbIO, 0e3 MpoOesoB; OH
UCYEpIBIBAIOIIe, TOCIEA0BaTEIbHO, YETKO M JIOTHYHO H3JIaraeT MaTepuai; CBOOOIHO
CHpaBIISETCS C 3a/lad4aMH, BOIPOCAMH M APYrUMHU BUJAMU MPUMEHEHUS 3HAHHI; HCIOJIb3YeT B
OTBETE JOMOJHUTENbHBIN MaTepuall; BCE MPEAyCMOTPEHHbIE MPOrpaMMOii 3aJaHHsI BHITIOJTHEHHI,
KayeCTBO MX BBHITIOJHEHHS OLIEHEHO HA JOCTATOYHO BHICOKOM YPOBHE; aHAJTU3UPYET MOIy4YEeHHbIC
PE3yNbTaThl; MPOSBISET CAMOCTOSTENBHOCTh MpH BhIMoJNHEeHUH 3amaHuil. Kommnerenmus YK-2
OCBOEHA Ha BBICOKOM YPOBHE.

Oyenka «He 3aumeHO» BbICMABNAEMCA CMyOeHmy, €CIH OH He CIOCOOCH YIPaBIISTh
MPOEKTOM Ha BCEX ATalax €ro »KU3HEHHOI'O ILMKIA, HE UCIOJIb3YeT IMOJYyYEHHBbIE 3HAHUS IJIA
pemieHus 3agad MpoEeCCHOHATBHON NESTENbHOCTH B cdepe MPOEKTHOTO YIpPaBICHUS: HE
BBICTPAMBAET ATAlbl pabOThl HAJ| MPOEKTOM C YY€TOM MOCIEI0BATENBHOCTH UX peaIU3alliy, He
OTpeJieNisieT ATambl XU3HEHHOTO IMKJIAa TMPOEKTa, HE OIpeaeseT MNpoOlieMy, Ha pelieHue
KOTOpO#l HampaBleH MPOEKT, He (GOpPMYIHPYET IeNb IMPOEKTa, OMpelNesieT HCIOTHUTENeH
MPOEKTa, HE MPOEKTHPYET pEelIeHHWE KOHKPETHBIX 3aJad MPOeKTa, BHIOMpas ONMTUMATbHBIN
CHoco0 WX PEIICHUs, UCXOJS W3 JCHCTBYIOIIMX MPABOBBIX HOPM U UMEIOLIUXCS PECYpPCOB U
OTPAaHMYEHUM, HE peIlaeT KOHKPETHBIE 3aauyM (UCCIEeNOBaHMS, MPOEKTa, JEATEIbHOCTH) 3a
YCTaHOBJICHHOE BpeMsl, HE OILIEHMBAET PUCKHU U PE3yJbTAThl MPOEKTA, MyOIUYHO MPEICTABIISET
pe3ynbTaThl MPOEKTa, HE BCTyMaeT B OOCYXKJEHHE XOJa M Pe3ylbTaTOB MpOeKTa. 3aueT He
BBICTABIIETCSI CTYJEHTY, €CIIdi OH HE 3HAeT 3HAYUTEIbHOM 4acTH MPOrpaMMHOr0 Marepuaa,
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JOMYCKAeT CYIIECTBEHHBIC OMIMOKH, HEYBEPCHHO, C OOJBIIMMH 3aTPYAHEHUSMHU BBIOTHSIET
mpakTudeckue  pabotel, kommereHmus  YK-2  He  chopmupoBaHa,  OOJBIIMHCTBO
MPEeIyCMOTPEHHBIX TPOrpaMMOil y4eOHBIX 3aJaHUIl HE BBIMOJTHEHO, KAYECTBO WX BBHIMOJIHCHUS
OIICHEHO YMCJIOM 0aJUIOB, OJIM3KUM K MUHHUMAIIEHOMY.

[Ipoueaypa BbICTaBIIEHHs 3adeTa MPOBOAMTCS HA IOCIEOHEM IMPAKTHYECKOM 3aHSTHUM;
OILICHMBAHME 3HAHUN 00yUaIOLIErocs MPOUCXOJUT 110 PE3Yy/IbTaTaM 3alUThl IPAKTUYECKUX paboT
U OLEHKU 3HaHWW cTyzaeHTa. [lepen 3aueToM CTyAEHTY HEOOXOJIMMO MOJHOCTHIO BBINOJIHUTH
[IpaKTUYECKUE 3aJaHusl, 0QOPMUTD JIEKIIMOHHBIN MaTepuai. [Ipu Hammuuu 3a10JKEHHOCTEHN 110
TEKyleHd aTTeCTalMd [0 JaHHOM IUCUUMIUIMHE CTYJEHT K CJade 3a4era He JIOIyCKaeTCs.
Texymas arrecTanus CTYyIE€HTOB IIPOBOJUTCS NPENOJABATEISAMH, BEIYIIHUMH IPAKTUYECKUE
3aHATHUS 10 JAMCLUIUIMHE, B cilenyromux ¢opmax: cobeceloBaHHE M 3allUTa MPaKTHYECKUX
paboT. OcHOBaHUEM JUIsl CHUKEHMSI OLICHKHU SIBJISIIOTCS: BBINIOJHEHHE 3aJaHUsl HE B IOJHOM
00beMe; HECBOEBPEMEHHOCTb IPEJOCTABICHUS BBIIIOJHEHHBIX PA0OT, cilaboe 3HaHHE TEM H
OCHOBHOI TEPMHUHOJIOTUHU; MAaCCHUBHOCTh y4yacTHUsl B TPYIIOBON paboTe; OTCYTCTBHE YMEHHS
IIPUMEHHTH TEOPETUYECKUE 3HAHUS IS PEILICHUS] TPAKTUYECKUX 3a]1a4.

3. Meroanueckue Marepualibl, ONpeNeJsIoNe MPOLEIyPbl OLEHUBAHWS 3HAHWI,
YMEHMI1, HABBIKOB M (MJIM) ONbITA JAESTeJbHOCTH, XapaKTePU3YIOIIMX 3Tanbl (popMUpoBaHHUs
KOMIIeTeHIU

[Ipoueaypa mpoBeneHHs: JAHHOTO OIEHOYHOTO MEPONPHSTUS BKIIOYAaeT B cels: Oecemy ¢
IIPETIOIaBaTENIEM Ha TEMBbI H3y4aeMOM TUCLIUTUIVHBI.

[Tpeanaraemele CTyACHTY 3aaHUs TIO3BOJISIFOT ITPOBEPUTH KoMIieTeHImm: Y K-2.

JU71st TOArOTOBKY K JAHHOMY OLIEHOYHOMY MEPOIPUSATUIO HEOOXOIUMO M3y4UTh JIEKIIMOHHbIA
MaTepuall, MaTepUIbl NPAKTUYECKUX 3aHATHH, a TAKKe BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITENILHOE
U3y4YCHHE.

IIpr mOATOTOBKE K HCHBITAHHUIO CTYIEHTY INPENOCTABIIETCS IPAaBO IOJIB30BATHCS CBOUMMU
KOHCIICKTaMH.

Ilpn npoBepke 3ajaHKs, OLEHUBAIOTCSA MOJHOTA PACKPBITHS IMPOOJIEMBI, HCHOJIB30BAHHE
Pa3IMYHBIX MCTOYHUKOB MH(OPMAIK, YETKOCTb U3JI0XKEHNUS OTBETA.

3. MeToanueckue peKOMEHIAUM K HATIMCAHWIO MUCbMEHHOM padoThI

IlepeyeHb TeM NUCbMEHHBIX PadoT
(comuaabHBIi MPOEKT, OM3HEC-HAes] HJIM OU3HEC-TPOeKT B cdepe CONHATLHOI0
NpeANnpUHUMATEIHCTBA)

1. Pa3paboTka COIMAIBHOTO IPOCKTa, Om3Hec-uaeu (OM3HEC-MPOEKTa) COMHAIBLHOTO
MpeINPUHUMATENBCTBA B KOHKPETHOH cdepe (3apaBooxpaHeHne, 00pa3oBaHue U JOIIKOJIbHOE
BOCITUTaHME, KyJIbTypa, HAIIMOHAJbHBIE TPAJAWLIUU, peabuIUTalMg U Pa3BUTHE Kapbepbl JIMIL C
OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3JI0POBBS, COIMANU3aLUs TPYAHBIX MOJPOCTKOB, aTalTallus
MUTPAHTOB, Pa3BUTHUE CAMO3AHATOCTH Ha ceje, TMOMOIIb JIOASM, MOMABIIUM B TPYAHYIO
KU3HEHHYIO CHUTYallUio, IPOU3BOJACTBO COIMATBHBIX TOBApPOB U YCIYr, MPOU3BOACTBO
MPOAYKUIHUHA COLUMAIBHOTO HA3HAYEHHUs, TPYJOYCTPONCTBO HE3AUIUIIEHHBIX T'PYII HACEJICHUs,
MIPOU3BOJICTBO SKOJIOTHYHBIX TOBAPOB U T.II.).

Kpurepun onenkn
2. Kpurtepum oueHNBaHUS KOMIIETEHIHii

Oyenka «omaU4HOY BbICMABAAEMCSA CMYOeHmYy, €CIH OH CIIOCOOEH YIPaBISTh MPOEKTOM
Ha BCEX 3Talax €ro >KU3HEHHOTO IMKJIA, UCIOJIb3YEeT MOJYyYEHHbIE 3HAHUS Ui pelleHus 3aaad
npodeccuoHabHON JeATeNhbHOCTH B cepe MPOEKTHOTO YIPABICHUS: BBICTPAMBAET JTaIlbI
paboThl HAJl MPOEKTOM C YYETOM IIOCIIEOBATEIHbHOCTH WX peau3alliy, OIMpeIessieT JTaIbl
KU3HEHHOTO IHUKJIa TIPOEKTA, OMpeessieT MpodieMy, Ha pelieHue KOTOPOi HalpaBieH MPOEKT,
rpaMOTHO (OPMYIUPYET LENb MPOEKTa, OMpPENeNsieT HCIOJHUTENEeH MPOEeKTa, MPOCKTHPYET
pelieHre KOHKPETHBIX 3aad MPOEKTa, BEIOMpasi ONTUMANIBHBIN CIIOCO0 WX PEIIeHHs], UCXOAS U3
JNEHCTBYIOUIMX MPABOBBIX HOPM M UMEIOIIMXCS PECYPCOB M OIPAHMYEHUN, KAUECTBEHHO pEIIaeT
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KOHKpETHbIC 3a1auyu (MCCIEeIOBaHMs, NPOEKTa, MACSITEIBHOCTH) 3a YCTAaHOBJICHHOE BpeMs,
OIICHUBAECT PUCKA U PE3yJAbTaThl IMPOEKTA, MYOIWYHO MPEACTABISET PE3yIbTaThl MPOECKTa,
BCTyIMaeT B OOCYXKJEHUE XOJia M Pe3ylbTaroB Mpoekra. OIEHKa «OTIUYHO» BBICTABISACTCS
CTYICHTY, €CITU TEOPETUUYECKOE COJACpKaHHE Kypca OCBOEHO MOJHOCTBIO, 0e3 mpoOenoB; OH
MCYEPIBIBAIONIC, TOCIEAOBATEIPHO, YETKO U JIOTHYHO H3JIaraeT Marepuan;, CBOOOIHO
CIpaBJIsIETCS C 3aJa4aMH, BONPOCAMH W JIPYTUMHU BUJAMU NMPUMEHEHUs 3HAHWUM; UCIOJIb3YET B
OTBETE JIOMOJIHUTEIIbHBIN MaTepHall; BCe MPEAYCMOTPEHHBIE TPOrPAMMOi 3a/1aHUsI BBIITOJTHEHBI,
KaueCTBO MX BBINIOJHEHUSI OLEHEHO Ha BBICOKOM YPOBHE; aHAIM3UPYET IOJYyYECHHBIE
PE3yIbTAThI; MPOSBISET CAMOCTOSTEILHOCTh MPH BBITOJHEHUHU 3amaHuil. Kommerennus YK-2
OCBOCHA Ha BBICOKOM YPOBHE.

Oyenka «xopouto» 8vicmasisemcsi CmyoeHmy, €CJIi OH CIIOCOOEH YIpPaBIIsATh MPOEKTOM Ha
BCEX ATalax €ro >KMU3HCHHOrO IMKJIA, UCIOJb3YET IMOJYyYECHHbIC 3HAHUS I PEUICHUs 3adad
npodeCCHOHANBHON NIEATEIbHOCTH B cepe MPOEKTHOTO YIPABICHHUS: BBICTPAUBAET OTallbl
paboThl HAJl MPOEKTOM C YYETOM IIOCJIEAOBATEILHOCTH WX peau3alliH, OMPEENsieT 3Tarbl
YKU3HEHHOTO IMKJIA TPOEKTa, OMpenessieT mpoliemMy, Ha pPelieHre KOTOPOW HalpaBieH MTPOEKT,
rpaMOTHO (OPMYIHPYET IeNb MPOEKTa, OMPEACseT HUCIOJHHUTENCH MPOEKTa, MPOEKTUPYET
pelieHne KOHKPETHBIX 3a7a4 MPOEKTa, BEIOUpasi ONTUMAIBHBIA CIIOCO0 MX PELIeHUs, UCXOS U3
JEHCTBYIONIUX MPABOBBIX HOPM M UMEIOIIMXCS PECYPCOB M OIPAHMYCHUN, KAYECTBEHHO PEIIacT
KOHKpETHBIE 3a7a4yu (MCCIEeIOBaHMs, MPOEKTa, MACSITEIHPHOCTH) 3a YCTAaHOBJIEHHOE BpeMs,
OIIEHMBAET PHUCKH W PE3YJIbTAThl TMPOEKTa, MyOIMYHO TMPEJACTABISCT PE3yIbTaThl MPOEKTa,
BCTYIAEeT B 0OCYXKJACHHUE XOJa U PE3YIbTATOB MPOEKTa Ha cpeaHeM ypoBHE. OIeHKa «XOpOIIo»
BBICTABJISICTCS CTYIEHTY, €CIU TEOPETUUYECKOE COJEpKaHHWE Kypca OCBOEHO Ha JOCTAaTOYHOM
YpOBHE, C HE3HAUNUTEIHLHBIMU TTpo0OeIaMu; OH TOCJICIOBATEIHLHO H3JIaraeT MaTepuall, UCTIBIThIBAs
HE3HAYMUTENIbHbIE TPYIHOCTH; CHPABIISIETCS C 3aJadaMHd, BONpPOCAMU W JPYTMMH BUIAMU
MIPUMEHEHHsI 3HAHUM, JONYyCKas HETOYHOCTU;BCE IPEAyCMOTPEHHBbIE IMPOTPAaMMOM 3aJaHUs
BBIIIOJTHEHBI, KAYECTBO WX BBINOJHEHUS OLEHEHO Ha CPEIHEM YPOBHE; MPOSBISIET
CaMOCTOSITEILHOCTh, TIpU BbINOJNHEHUK 3amaHui. Kommerenmmss YK-2 ocBoena Ha cpenHem
YpOBHE.

Oyenka «y0081emeopumenbHo» 8bICMABIAEMC CyO0eHmy, eClIi OH CIIOCOOEH YIPaBIISITh
MIPOEKTOM Ha BCEX ATalax €ro >U3HEHHOIO LMKJIA, HUCIOJIb3yeT IOJYyYCHHbIC 3HAHUS IS
peuieHus 3aaad  NpodecCHOHANbHONW ACSITENbHOCTH B cdepe MPOEKTHOTO YIPaBICHUSA:
BBICTPAaMBAET 3Tambl padOThl HAaJ MPOEKTOM C YYETOM IOCIENOBATEIbHOCTH HUX pealln3allli,
OTpe/ieNisieT dTambl KU3HEHHOTO IMKJIAa MPOEKTa, OIpeneiseT npobdiemMy, Ha peleHue KOTopon
HampaBJIeH MPOEKT, TPaMOTHO QOPMYIHpPYET Ledb IMPOEKTa, OMpEeleNsieT HCIOJHUTENeH
MIPOEKTa, MPOEKTUPYET pelleHre KOHKPETHBIX 3a7ay MPOEKTa, BbIOWpas ONTUMajbHBIA CIIOCO0
UX PELICHMs, HMCXOJd HU3 JACUCTBYIOIIMX IPAaBOBBIX HOPM M HMEIOIIMXCA PECYpCcOB M
OTpaHMYEHUM, KaYeCTBEHHO pelIaeT KOHKpPETHbIe 3aJaud  (MCCIEeJIOBaHUs, IPOEKTa,
JeSITENIbHOCTH) 32 YCTAaHOBIICHHOE BpEMSsl, OLICHUBAET PUCKU U PE3YNbTAThl MPOEKTa, MyOIUIHO
MIPEJICTaBJIsIeT Pe3yabTaThl MPOEKTa, BCTYMAaeT B OOCYKIEHHE XOJla M Pe3yJbTaTOB IMPOEKTa,
JIOTyCKasi OLIMOKH; BCE MPEIyCMOTPEHHBIE MPOrpaMMOM 3a/aHus BBIMOJIHEHBI, KaueCTBO HX
BBIIIOJTHEHUSI OLIEHEHO Ha Hu3KkoMm ypoBHe. Kommerenuus YK-2 ocBoeHa Ha MUHUMAaIbHOM
YPOBHE.

Oyenka «HeyO08NIeMBOPUMENLHOY» BbICIABIAEMCA CMyOeHmy, €CI OH He CHOCOOeH
VIOPABIATh MPOEKTOM Ha BCEX ATanax €ro *KU3HEHHOrO IMKIJIA, HE HUCIOJIb3yeT MOJy4YeHHbIE
3HaHMSI JUISL peIIeHHs 3aJad4 MpoQecCHOHANbHON MAEATebHOCTH B cepe MpOEKTHOTO
yIpaBJIeHUs: HE BBHICTPAUBAET JTallbl pabOThl HAJ MPOEKTOM C YYETOM MOCIEA0BAaTEIHbHOCTH HX
peanu3aiuu, He ONpeAesseT dTanbl KU3HEHHOTO IUKJIA MPOEKTa, He ONpeAenseT npobiemMy, Ha
pelieHre KOTOpOW HampaBlieH TMpPOeKT, He (opMylIHpyeT Ielb MPOEeKTa, ONpeaemseT
WCIIOJIHUTENEeH TPOEKTa, HE MPOCKTHUPYET pEIIeHHe KOHKPETHBIX 3a/Jad IMPOEKTa, BHIOHpas
OTNTUMAJBHBIA CIIOCOO UX PEIICHHs], UCXOS U3 JEHCTBYIOIIUX MPABOBBIX HOPM M MMEIOIIMXCS
pECypcoB M OrpaHMYEHUM, HE pellaeT KOHKPETHble 3a7aud (MCCIelOoBaHUs, IPOEKTa,
NEeSITENFHOCTH) 3a YCTAaHOBJICHHOE BpEMs, HE OIICHMBAE€T PHUCKH M PE3yabTaThl MPOEKTa,
MyOIMYHO MPEACTaBISET Pe3yIbTaThl MPOEKTA, HE BCTYMAET B 0OCYKJIEHUE X0J1a M PEe3yIbTaTOB
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IIPOEKTa. 3adyeT HE BBICTABIAETCS CTYAEHTY, €CIM OH HE 3HAeT 3HAuYUTEIbHOM 4YacTu
POrPaMMHOTO MaTepHualla, JOMYCKAeT CYIIECTBEHHbIE OIIMOKH, HEYBEpEHHO, C OOJBIIUMH
3aTpyAHEHUSIMH BBITIOJHAET NpakTU4deckue padoTel, kommereHus YK-2 ne cdopmmupoBana,
OOJIBIIMHCTBO MPETyCMOTPEHHBIX MPOTrPaMMO y4eOHBIX 3aJaHHi HE BBIOJIHEHO, KAYECTBO UX
BBITIOJTHEHUS OLIEHEHO YMCIIOM 0aJIoB, OJIM3KHM K MUHHUMAJIBLHOMY.
2. Onucanue MIKAJbl OLlEHMBAHUA
MakcumanbHO BO3MOKHBIM Oaul 3a JaHHBIM TEKYIIMH KOHTPOJb YCTaHABIUBACTCS
paBHbIM 25. Tekyiee KOHTPOJIbHOE MEPOTIPHITAE CUYUTACTCS CAAHHBIM, €CIIH CTYACHT MOIYYHII
3a Hero He MeHee 60% OT YCTaHOBJIEHHOTO JUIS 3TOr0 KOHTPOJII MaKCMMalbHOro Oaiia.
PeliTHHTOBBIN 0aJU1, BRICTABIISIEMBIN CTYJICHTY 32 TEKyIIee KOHTPOJIBHOE MEPOIPHSITHE, CAAHHOE
CTYAEHTOM B YCTAHOBJIEHHBIE T'pa)MKOM KOHTPOJIBHBIX MEPOIPHUSATHH CpPOKH, OINpEAesieTCs
CJIEIYIONIUM 00pa3oM:

YPpOBEHB BBITIOJTHEHHUSI KOHTPOJIBHOTO PeittunroBsiii 6asn (B % OT MakCUMaJIbHOTO
3a/IaHus Oayiyia 3a KOHTPOJIbHOE 3a/IaHHE)
OTIMYHBIH 100
Xopommii 80
Y 1OBIETBOPUTEINBHBIN 60
HeynosnerBopurensHbIil 0

Mertoauueckue MaTepuaibl, onpee/sionye Npoueaypbl OlleHUBAHNS 3HAHUI, YMEHMI,
HABBIKOB U (WIM) ONbITA [JIeATEJBLHOCTH, XAPaKTEPU3YKILIUX IJTanbl (POPMHUPOBAHMSA
KOMIIeTEeHIUI

[Ipoueaypa nmpoBeneHHs: JTAHHOTO OLIEHOYHOTO MEPOIIPUSATHS BKIIIOYAECT B ceOsl: HaIMCaHUE
pedepara mo oHON U3 MPEVIOKEHHBIX TEM 1 BBICTYIICHHAE C HUM TIEPE]] CTYICHYECKOM ayTMTOPHEH.

[Ipemiaraemple CTyIEHTY 3aJaHUsI TIO3BOJISTIOT TIPOBEPUTH KoMrieTeHImu: Y K-2.

JIns MOArOTOBKM K JTaHHOMY OLIEHOYHOMY MEPOIPHUSTHIO HEOOXOIUMO H3YYHTh DPabOTHI
OTEUECTBEHHBIX M 3apyOeXHBIX YYEHBIX MO JaHHOM mpoOJieMaTHKe, MPOCMOTPETh MOCIEIHNE
AQHAJIMTUYECKUE OTYETHl M CHPABOYHMKH, a TAKKE MOBTOPUTH JIEKIIMOHHBIA MaTeprall, MaTepuallbl
MIPAKTUYECKUX 3aHATHI, a TAKKE BOIPOCHI, BRIHOCUMBIE HA CAMOCTOSITEIIbHOE U3YUEHHE.

[Ipu moAroToOBKE K OTBETY CTYJAECHTY MPEIOCTaBIISIETCS MIPaBO MOJIb30BATHCA CBOEH paboToi U
KOHCIIEKTaMHU.

[Ipu mpoBepke 3afaHMs, OLIEHUBAIOTCS IIOJHOTA PACKPHITUS IMPOOJIEMbI, HCIOIb30BAHUE
Pa3IMYHbIX UCTOYHUKOB HH(QOPMALIUHL.

MeToauueckue PEKOMEHAAIUH 10 U3YYCHHUIO TEOPETUYECCKOI0 MaTepuaJia

Pabora ¢ kHurou

[Ipu paboTte ¢ KHUTONH HEOOXOAUMO MOAOOPATH JIUTEPATYPY, HAYUUTHCS MPABUIBHO €€
4YUTaTh, BECTH 3amucu. J[ns moadopa auTepaTypbl B OUOIHOTEKE HCTIONB3YIOTCA an(paBUTHBIA U
CHCTEMATUYECKHUH KaTaJIoTH.

BaxHO OMHUTH, YTO pallMOHAIbHBIE HABBIKK PabOTHI ¢ KHUTOM - 3TO Bceraa OoJblias
SKOHOMUS BPEMEHH U CHIL.

[IpaBunbHBIE 1MOAOOP YYEOHHKOB PEKOMEHAYETCs TMpenojaBareieM, UWUTAIOUUM
JEKIMOHHBIA Kypc. HeoOxonumas muTepaTypa MOXKET OBITh TaKKe YKa3aHa B METOJUYECKHX
pa3paboTkax 1Mo JaHHOMY Kypcy.

N3ydas matepuan mo yueOHHKY, CIeNyeT MepeXOauTh K CIEAYIOIIEMY BOIMPOCY TOJIBKO
MoCJie TPAaBWIBHOTO YSACHEHUS TMPENbIAYIIero, OMHChIBasg Ha Oymare BCE BBIKJIAIKUA U
BBIYHCIICHUS! (B TOM YHCJE T€, KOTOpble B yYEOHHKE OIMYIIEHbl WX Ha JIEKIWUU JaHbl s
CaMOCTOSITEIIBHOTO BBIBO/IA).

[Tpu u3yueHnn 1000 AUCIUTUIHHBI OOJBIIYIO  BAXKHYIO POJIb UTPAET CAMOCTOSTEIbHAS
WHIUBUAyalIbHas paboTa.

45




Ocoboe BHMMaHHE cilenyeT OOpaTHTh Ha OMNpEIeNICHHEe OCHOBHBIX MOHITHUH Kypca.
CTymeHT MOJDKEH MOoJpoOHO pa3Ouparh MPUMEPHI, KOTOPHIE MOSCHSIOT TAKUE OMPEICIICHUS, H
yMETh CTPOUTH AQHAJOTUYHBIE MPHUMEPHl CaMOCTOSTEeNbHO. HyKHO 1M0OWMBaThCS TOYHOTO
MPEACTABICHUS O TOM, 4YTO u3ydaelib. [lOJI€3HO COCTaBJISITH ONOPHBIE KOHCHEKTHL. [lpu
M3y4YEHUU Marepuaia 1o y4eOHUKY MOJIE3HO B TeTpaau (Ha CHEHUaJIbHO OTBEICHHBIX IMOJISIX)
JOTIOJIHATh KOHCHEKT JEeKUUi. TaM e cieayeT OTMeudaTh BOIMPOCHI, BBIJCICHHBIE CTYIEHTOM
JUI KOHCYJIbTAI[H C IIPENO0/IaBaTEIEM.

BriBoibI, IOTy4eHHBIE B PE3YJIbTATE U3YyUCHUS, PEKOMEHIYEeTCS B KOHCIIEKTE BBIACIATD,
9TOOBI OHM MPH IMEPSUUTHIBAHUH 3AITMCEH JTydIlle 3alIOMUHAIHCE.

OnpIT MOKa3bIBA€T, YTO MHOTUM CTYACHTAM IIOMOTAeT COCTAaBJIEHHUE JIMCTa OMOPHBIX
CUTHAJIOB, COJICPIKaIeT0 BaKHEHIIINE ¥ HanboJiee YacTo ynorpediseMbie (GOpMYIIbl U TIOHSATHS.
Takol JIHCT MOMOTAeT 3alOMHHUTH (POPMYJIbI, OCHOBHBIE TOJIOKEHUS JICKIIUU, a TAKKE MOXKET
CITY’KUTb MTOCTOSIHHBIM CIPAaBOYHUKOM JUISI CTYCHTA.

PaznuuaroT ABa BHAA YTEHUS; IEPBUYHOE U BTOPUIHOE. [lepuunoe - 3TH BHUMATEIBHOE,
HETOPOIUTUBOE YTEHHUE, TIPH KOTOPOM MOKHO OCTaHOBUTBHCS Ha TPYAHBIX MecTax. [locie Hero He
JOJDKHO OCTaThCsl HU OJTHOTO HEMOHSATHOTO oJioBa. Cojiep:KaHue HE BCETIa MOYKET ObITh TIOHSITHO
MOCJI€ TIEPBUYHOTO YTCHHUSI.

3amada 6mopuyHo20 YTEHUS TIOJIHOE YCBOEHHME CMBICNa ENOro (Mo CYeTy 3TO YTEeHHUe
MOXET OBITh U HE BTOPHIM, & TPETHUM WUJTH YETBEPTHIM).

IIpaBu1a caMOCTOATEIbHOM PadOTHI € JIUTEPATYPOH

Kak yxe orMmeuanoce, camocTosTenpHas paboTa ¢ yyeOHMKaMU M KHUTaMH (a Takxke
CaMOCTOSITEIIEHOE TEOPETUYECKOE HCCieoBaHne poOiIeM, 0003HAYSHHBIX TpenoaBaTesieM Ha
JEKIHAX) — 3TO Ba)KHEHIee yciIoBHE (POPMHUPOBAHUSA y ce0s HAy4YHOTrO Crocoba IMO3HAHMS.
OCHOBHBIE COBETHI 3/IECH MOKHO CBECTH K CIIEAYIOINM:

» CocTaBUTh NIEpEUYEHb KHUT, C KOTOPBIMU BaM crenyer no3HakOMUThCS;

+ CaM Takoi nepeveHp J0JIKEH ObITh CUCTEMATU3UPOBAHHBIM.

* O0s3aTeNIbHO BBIITUCHIBATh BCE BBIXOJHBIEC JaHHBIE M0 KaXKIOH KHUre (IpU HAIMCAHUU
KYpPCOBBIX U AUIIOMHBIX PA0OT 3TO MO3BOJIUT OYEHb COKOHOMUTH BPEMSI).

* Pa3oOparbcs Ui ce0sl, Kakue KHUTM (WIM Kakhe TIJIaBbl KHWI) CIEAyeT MPOYUTATh
0oJiee BHUMATENbHO, a KAKUE — IIPOCTO IPOCMOTPETb.

* [Ipu coctaBieHny nepeyHel JuTepaTypsl CileAyeT IOCOBETOBATHCS C MIPENOoAaBaTeNIIMU
U HAy4yHbIMH DPYKOBOJMUTEISMM (MM Jake ¢ OoJiee MOJArOTOBICHHBIMU U 3PYAUPOBAHHBIMU
COKYpCHUKaMH), KOTOpbIe MOMOTYyT Bam iydlne COpHEHTHPOBATbCsS, Ha YTO CTOUT OOpaTUTh
OosbllIee BHUMaHKE, @ Ha YTO BOOOIIE HE CTOUT TPATUTh BPEMS...

*EcTecTBeHHO, Bce MPOUYUTAHHbIE KHUTH, YA€OHUKH M CTaThH CJIEA1yeT KOHCIEKTHPOBATH,
HO 3TO HE 03HAYaeT, YTO HAJ0 KOHCIEKTHPOBATh «BCE MOJPS»: MOXHO BBIIHCHIBATH KPaTKO
OCHOBHBIE HJIEM aBTOpAa U WMHOTAA NMPHUBOJUTH Hambojee spKue M IOKazaTesbHble LUTAThI (C
yKa3aHMEM CTpaHMIL).

UreHue HaydyHOrO TEKCTa SBJSETCS YacThbIO MO3HABaTEJIbHOU JesTenbHOCTH. Ee 1enp —
U3BJICYEHHUE U3 TeKCTa HE0OXoquMoi nH(popmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIUM
COOCTBEHHasi BHYTPEHHSsSI YCTAHOBKA NpH OOpallleHHMM K MEeYaTHOMY CIOBY (HalTH HYXHbIE
CBE/ICHUS, YCBOUTh MH(OPMAIMIO MOJHOCTHbIO WM YAaCTMYHO, KPUTHYECKU MPOAHAIU3UPOBATH
MaTepHall U T.I.) BO MHOTOM 3aBUCHUT 3(PPEKTUBHOCTb OCYIIECTBISIEMOTO JIeHCTBHUS.

Bb11ens10T 4eTblpe OCHOBHBIE YCTAHOBKH B YTEHUH HAyYHOI'O TEKCTa:

1. uHpOpMAaLIMOHHO-TTIOMCKOBBIN (331a4a — HAWTH, BBIIEJIUTH KICKOMYIO HH(OPMAIIHIO)

2. ycBauBaromas (yCWJIMsl 4MTaTeNsl HalpaBieHbl HAa TO, YTOObI KaK MOXKHO IMOJIHEe
OCO3HaThb M 3alIOMHUTh KaK CaMU CBEACHUS H3JIaraeéMble aBTOPOM, TaK M BCIO JIOTHKY €ro
paccyKJIeHU )

3. aHAIUTUKO-KPUTHUYECKasl (YUTATENIb CTPEMHUTCS KPUTUYECKH OCMBICIUTH MaTepual,
MIPOAHAIM3UPOBAB €T0, ONPEIEIUB CBOE OTHOIIEHHE K HEMY)

4. TBOpueckas (Co3aeT y uuTaTess TOTOBHOCTh B TOM WMJIM MHOM BHUJIE€ — KaK OTIIPaBHOM
IYHKT JJI CBOMX PAcCYKICHMH, Kak o0pa3 Juis NeMCTBUS MO aHAJIOTUH U T.I. — HCIIOJIb30BaTh
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CY)KIECHHUS aBTOpA, XOJ €ro MbICIEH, pe3ynbTaT HaOIIOAEHMs, pPa3pabOTaHHYIO METOMUKY,
JOTIOJIHUTD UX, IIOJIBEPIHYTh HOBOM IPOBEPKE).

OcHoBHbIE BUbl CUCTEMATU3UPOBAHHOMN 3aIIMCU POYUTAHHOTO:

1. AHHOTHpOBaHHE — MNPEIEIbHO KPAaTKOE CBSA3HOE OINKMCAaHUE IPOCMOTPEHHOM WIH
IIPOYNTAHHON KHUTH (CTaTbH), €€ COAEpIKaHMsl, NICTOUHUKOB, XapaKTepa U Ha3HAUYEHUS;

2. [InanupoBanme — KpaTKas JIOTHYECKash OpraHU3alysl TEKCTa, pPacKPBIBAIOLIAs
COJIEpKaHUE U CTPYKTYPY U3y4aeMOro MaTepHaa;

3. Te3upoBanue — JIJaKOHMYHOE BOCIPOM3BEICHHE OCHOBHBIX YTBEp)KJEHUI aBTOpa 0€3
npuBjieyeHUs (PaKTUYECKOTO MaTepHaa;

4. llutupoBaHue — JOCJIOBHOE BBIIIMCBIBAHME M3 TEKCTa BBIACPKEK, W3BJICUCHUM,
HanboJiee CYIECTBEHHO OTPAXKAIONIUX TY MM HHYIO MBICIb aBTOPA;

5. KoncnektupoBanue — KpaTkoe U TIOCIEIOBATEIbHOE HW3JI0KEHUE COJEepHKaHUS
MIPOYUTAHHOTO.

KoHcnekT — cnoxxHbIi crtoco0 M31I0KEHUsI COJIEP KaHMsI KHUTH WJIA CTaThbH B JIOTUYECKOU
MOCJIEe0BATENLHOCTH. KOHCIIEKT akKKyMyJIUpyeT B ceOe MpebIayIIie BUIbI 3aMMCH, TT03BOJISET
BCECTOPOHHE OXBATUTh COJACPKAHNE KHUTH, CTaThu. [[03TOMY yMEHME COCTaBIISAThH IJIaH, TE3UCHI,
JIeNIaTh BBIMTUCKU U JPYTHUE 3aITUCH OTIPENIEIISIET U TEXHOJIOTHIO COCTABIIEHUS KOHCIIEKTA.

MeToanyeckue yKa3aHHs 10 COCTABJICHUIO KOHCIIEKTA

1. BuumarenbHO MpOYUTaiTe TEKCT. YTOUHHUTE B CIPABOYHOU JIMTEpAType HETOHSTHBIE
cinosa. [1pu 3anucu He 3a0ynbTe BEIHECTH CIIPABOYHBIE JJAHHBIE HA MOJIS1 KOHCIIEKTA,

2. Brigenure riaBHOE, COCTAaBbTE ILJIAH;

3. Kpatko cdopmymupyiite OCHOBHBIE TOJOXKEHUS TEKCTa, OTMETHTE apryMEHTAIUIO
aBTOpA;

4. 3aKOHCIIEKTHPYWTE  MaTepuan, 4YeTKO  Cileays  TNyHKTaM  IutaHa.  llpwm
KOHCIEKTUPOBAHUU CTAapalTeCh BBIPA3UTh MBICIb CBOMMM CIIOBAMH. 3alMCH CIIEIYET BECTH
YETKO, SICHO.

5. I'paMoTHO 3amuchIBaiiTe NUTATHL. [[UTHUPYS, yUUTHIBATE JIAKOHUYHOCTH, 3HAYNMOCTh
MBICJIH.

B TekcTe KOHCIEKTa kKenaTeslbHO MPUBOJUTH HE TOJIBKO TE€3HCHBIE MOJIOKEHUS, HO U UX
nokazatenberBa. [Ipu odopmieHnr KOHCIEKTa HEOOXOAMMO CTPEMUTHCS K €MKOCTH KaXKIOoro
MpeaioKeHus. MpICIM aBTOpa KHHIU CIEAyeT H3jaraTb KpaTko, 3a00TsICh O CTuie U
BBIPA3UTEILHOCTH HAIMCAHHOTO. UKCIIO JOMOJHUTENBHBIX JIEMEHTOB KOHCIIEKTa JIOJKHO OBITh
JOTUYeCKM  OOOCHOBAHHBIM,  3allUCHM  JOJDKHBI  paclpeiensiTbCs B ONpeAeNeHHOU
MIOCJIEI0BATEIHOCTH, OTBEYAIOIIEH JIOTUUECKOW CTPYKType mpousBeneHus. Jlig yrouHeHus u
JIOTIOTHEHUSI HE0OXO0IUMO OCTABJISITH MOJIS.

OBnaseHre HaBBIKAMU KOHCIIEKTUPOBAHHS TPeOyeT OT CTYJEHTa IEJIeYyCTPEMIIEHHOCTH,
MTOBCETHEBHON CaMOCTOSITENIbHOM paOOTHI.

4. PexoMeHnayeMas JuTepaTypa
OcHoBHas JuTEparypa:

1. CoumanpHOe mpeAnpuHUMATENsCTBO : ydebHoe mocobue / E.H. CouneBa, U.C.
barpacapesn, M.B. Pymsuunes, I'.b. [loOpenoB ; MuHucTepcTBO 00pa3oBaHMs U HayKu
Poccuiickoit ®enepaunn ; Cubupckuit @enepanbHbiil yauepcurert. - Kpachospek : COY, 2016.
- 178 c. : un. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-7638-3606-6, sx3eMIisipoB
HEOTrpaHUYEHO

2. Pomanenko, E. B.<BR>&nbsp;&nbsp;&nbsp; IHHOBanMoOHHasT SKOHOMHUKa U
TEXHOJIOTHYECKOE TMPEANPUHUMATENLCTBO JIeKTpoHHBIH pecypc / Pomanenko E. B.
MeToarueckue ykazanus. - Omck : Cu6A/IU, 2020. - 52 c., 5K3eMIIIIpOB HEOTPAaHHUEHO

JlonoJIHUTeIbHAS JINTepaTypa:
1. bopumrreitn, [IpBun Kak usmennuts mup: CounanbHoe MPEeANpUHUMATENBCTBO U CHIIA
HOBBIX uaei / JIsBua bopumreitn. —M. : Anpnuna [laGnumep, 2019. — 504 c. — ISBN 978-5-
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9614-1741-8. —Tekcr : 37eKTpOHHBIA // DnekrpoHHO-OMOIMoTeuHast cucrema IPR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/82761.htmi

2. VIHHOBalMOHHOE TMpEeNIpPUHUMATENIBCTBO B Poccuu: TpeHabl, WHCTPYMEHTHI U
noteHuan passurus : Mmonorpadus / O.E. Akumosa, C.K. Boakos, U.B. Murpodanona, H.I1.
WBanos, B.C. ®omuues. - Mocksalbepnun : upexr-Menua, 2019. - 127 c. : w1, Tabmn. -
http://biblioclub.ru/. - Bbubmuorp.: c¢. 113-123. - ISBN 978-5-4475-9925-6, sk3eMIuIsipoB
HEOTpaHUYEHHO

3. UccnenoBanue BO3MOXKHOCTEW COBEPUICHCTBOBAHMS MEXaHM3Ma ILJIAHUPOBAHUS U
YIIpaBJICHUS] SKOHOMHYECKIMH CUCTEMaMH B YCIOBHAX TIoOanm3anuy OuszHeca : MOHOTpadwus /
H. A. Nyownwna, M. B. Illlenno, E. I1. Kapnuna [u np.]. - MccnenoBanue BO3MOMKHOCTEH
COBEpPILIEHCTBOBAHMS MEXaHMW3Ma TUIAHUPOBAHUS U YIPABICHUS SKOHOMUYECKUMHU CHCTEMaMH B
yCIOBUAX IoOanu3annuu OusHeca,Bech Cpok OXpaHbl aBTOPCKOIO MpaBa. - DJIEKTPOH. naH. (1
(aiin). - Caparos : By3zoBckoe obpazoBanue, 2021. - 126 c. - anexTpoHHbIN. - KHura Haxoaurcs
B mnpemuym-Bepcun  OBC IPR  BOOKS. - ISBN 978-5-4487-0798-8, »sk3eMIusipoB
HEOTPaHUYEHHO

1. 4. Kuxan, xwun.<BR>&nbsp;&nbsp;&nbsp; CoumansHoe mpeanpuHUMATEIHCTBO:
MHUCCHUSl — cIeNlaTh MUp Jy4ine DiekTpoHHbI pecype / JxumnKukan, Tomac Jlaiionc ; nep. IL
MuponoB. - ConnanpHOE MPEIPUHIMATEIBCTBO: MUCCHSI — clienaTh Mup iydmie,2020-02-28. -
Mockga : Anpniuna [Ta6mumep, 2019. - 304 c. - Kaura naxogutcst B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9614-4458-2, sx3eMILTApOB HEOTPAaHHUECHHO

2.

HNHTepHET-pecypcenl:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuterckas 6M0IMoTeKa OHIANH»)

2. http://lab-sp.ru/ (JTaboparopust COIMAIBEHOTO MPEAPHHAMATEIHCTBA)

3. http://mwww.nb-forum.ru  (Murepuer-uzganue. «HoBeii — Ou3Hec. CommanpHoe
TPEIIPHHAMATEITHCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pazoBatensHbIii IOpTan «Economicus.ruy)

5. http://www.consultant.ru/ (Odurmansnsii caiit kommannu «KoHcynbpranT- [Tnrocy).

6. http:///www.garant.ru/ (Caitt nHbOpMaIIMIOHHO-TIPaBOBOTO MopTasia «[ apaHTy).

7. http://fcior.edu.re/ (Caiitr denepanbHOro 1meHTpa HHDOPMAITMOHHO-00pPA30BATEIBHBIX
PECYpPCOB).
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