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Metoauyeckre yKazaHusl IS MPAKTUYECKUX 3aHATUM 10  JAUCIUILINHE
«Menemxment coctaBiienbl B cootBeTcTBUM ¢ PI'OC CIIO. IlpennasnaueHbl s
CTyJeHTOB, oOydaronuxcs mo crneruaibHoctd 09.02.01 KoMIibroTepHble CHUCTEMBI U

KOMIIJICKCHI



IosicHuTeNLHAA 3aNIUCKA

Mertoauueckue yka3zaHus NOpPEAHA3HAYEHbI [UJIA CTYJICHTOB rpynn  CITIO

cnenuaibHocTH 09.02.01 KomMnproTepHbIE CUCTEMBI U KOMITJIEKCHI.

B pe3ynbrare ocBoeHus yueOHON AUCHUILIMHBI 00Y4aIOIIUICs JOKEH YMeTh:

- YpaBisaTh pucKaMH U KOH(IUKTaMU

- [IpyHUMaTh 06GOCHOBAHHBIE PEILICHUS

- BeicTpanBathb TpaekTopun npo(hecCHOHAIBHOTO U IMYHOCTHOTO Pa3BUTHS

- [IpuMeHnsATh MHQOPMAIIMOHHBIE TEXHOJIOIUU B cpepe YIpaBiIeHUs IPOU3BOICTBOM

- CTpouTh cUCTEMY MOTHBALIMU TPyia

- YpaBasaTh KOHQIUKTaMU;

- Brnagets 3THKOI1 1€710BOTO OOIIEHUS

- Opranu3oBbIBaTh pabOTY KOJUIEKTHBA U KOMaH/IbI;

- B3aumonelicTBOBaTh C KOJUIETaMH, PYKOBOJCTBOM, KJIMEHTaMU B XOJ€ MNPOEeCCHOHATbHOU
NesTeNbHOCTH;

- BbIABIATH JOCTOMHCTBA U HEJAOCTATKU KOMMEPUYECKON HUJIEH;

- [Ipe3eHToBaTh Uaeu OTKPBITUS COOCTBEHHOTIO Jiea B PO eCCHOHATBHOM 1A TEIbHOCTH;

- OdopmitsaTh OU3HEC-TUIAH;

- PaccunThiBaTh pazMepsl BHIILIAT MO MPOLIEHTHBIM CTaBKaM KPEIUTOBAHUS;

- OnpenensATe HMHBECTULUOHHYIO IPUBJIEKATEIbHOCTh KOMMEpPYECKMX MJAE€H B  paMKax
po¢eCCUOHATILHOMN 1eATENIbHOCTH;

- [IpezenToBaTh OM3HEC-UACIO;

- OnpenensaTh UICTOYHUKU (PUHAHCUPOBAHUS.

B pesynpraTe ocBoeHHs yu4eOHOM MUCIUILIMHBI O0yYarOIIUICs T0HKEH 3HATh:

- OyHKIUYU, BUBI U ICUXOJIOTHI0 MEHEIKMEHTA

- MeToapl 1 3Tarbl IPUHATHS PEIICHUN

- TexHONOTMYM M NHCTPYMEHTBI IOCTPOEHUS KAPHEPHI

- OcOOEHHOCTH MEHEKMEHTA B 00J1aCTH NMPO(PECCHOHAIBHOMN 1€ATEebHOCTH

- OCHOBBI OpraHM3aluy padoThl KOJIJIEKTUBA UCTIOIHUTEIIEH;

- [IpuHIMIBI 7€10BOrO OOILIEHUS B KOJIJIEKTUBE

- OCHOBBI IPEANIPUHUMATENBCKOMN AEATEIBHOCTH;

- OCcHOBBI (PMHAHCOBOM IPaMOTHOCTH;

- [IpaBuia pa3paboTKy OU3HEC-TIJIAHOB;

- [Topsinok BeICTpanBaHUs IPE3EHTALNY;

- KpenutHble 6aHKOBCKUE MPOIYKTHI.



IIpakTuyeckoe 3ansatue Nel

Tema: CymIHOCTb U XapaKTePHbIE YePThl COBPEMEHHOI0 MEHEIKMEHTA
1. CocraBiieHHe CPaBHHUTEJIbHOW Ta0IUIbI MeHeXKMeHTa B Poccuu m 3a
pyoexom

Teopernueckuii 0J10K:

1. KomunuectBenHblil noaxoa — 1950 — mo Hacrosmee BpeMs (IIKOJIa HAYKH
YIPpaBJICHUSI WJIM IIKOJa KOJIWYECTBEHHBIX METOJIOB) — BO3HHMKJA B pE3yJIbTaTe
pa3BUTHUSI TOYHBIX HAyK, CO3JAaBIIMX Cpeay s MCHOJb30BaHUS B HayKe
yHOpaBJeHUsI JOCTHXKEHUU KOMITbIOTEpHU3AIUU, MaTeMaTuKy, pu3uku u apyrux. C
1980r. ncnonp3zoBaHue MOJIeNEH Mpoliecca yrpaBieHUus (MOJEIb — CXEMaTUYECKOE
oToOpakeHue  Oyayiied  peallbHOM  cuUTyaluuu,  3a7aBasi  pa3IMUHbIC
KOJIMYECTBEHHbIE 3HAUECHUSI IIEPEMEHHBIM BEIMYMHAM, MOXHO pPacCyHUTarhb
0O0JIBIIIOE YMCIIO BAPUAHTOB PEIICHUS 3aJlaud U BbIOpaTh Hawiyuiuii). KiroueBoit
XapaKTePUCTUKON HAYKU YIIPaBJICHUS SBJISICTCS 3aMEHa CIIOBECHBIX PACCYXKJICHUU
MOJEJISIMUA, CHUMBOJAMHU UM  KOJIMYECTBEHHBIMHM 3HadeHusiMu. Kommnberorep
MO3BOJISIET KOHCTPYHUPOBaTh BCE Oosiee ciioxkHbie Moaenu. (Haubomnee nu3BecTHbIE
MOJEJIU:  pacHpelieieHue pecypcoB,  yIpaBJI€HHWE  3alacamMyd, MaccOBOE
00CITy>)KMBaHHE, BEIOOP CTpAaTETUU PA3BUTHA).

2. IlpoueccuHbii moaxon - 20-e. roasl 20-ro. BeKa MO HACTOSAIIEE BpEMS.
OcHOBY paHHOTO ToaxoAa 3anoxuil A. dailonb. YIpaBlIeHME pacCMaTpUBAETCS
KaK HEIMPEPBIBHBIN MPOIECC, €r0 OCHOBHBIE 0a30Bble (DYHKIMU: MIAHUPOBAHUE,
OopraHu3aiysi, MOTHUBAIUS, KOHTPOJIb. ITH (PYHKIMU — B MOCTOSIHHOM B3aUMHOU
CBSI3U, MEXIy COOOM OOBEIMHEHBI MPOIIECCAMH MPUHATHS PEIICHUN U Tepeaadn
MH(pOpMAIIUH.

3. Cucremubii noaxon - 50-e. roapl Mo Hacrosiiee Bpems. OpraHuzamnus —
ATO CHUCTEMA, TO €CTh €AUWHOE IIEJIO€, COCTOUT M3 B3aUMOCBSI3aHHBIX MOJICUCTEM:
oTnenoB, cdep, ypOBHEM  ymOpaBJICHHS, COIUMAIBHBIX UM  TEXHUYECKUX
cocTaBisifouX. OTKphITasi CUCTEMa — B3aUMOJIEHMCTBYET C BHEIIHEH Cpenoi.
Opranuzanusi — cucTeMa CcO CBOMM BXOJOM (LIeIM W 3aJayd); BBIXOJOM

(pe3ynbTarhl  paboOThl); OOpaTHBIMHU  CBA3SIMH  (MEXJAy MEpCOHAJIOM |



PYKOBOJIUTENSIMHU, BHEIIHUMHU CHAOXEHLIAMU U MEHEKEpaMu, MOKyNaTelsIMUu U
BHYTPEHHUMH COBITYMKAMH M T.d.); BHEIIHUMH BO3JACHCTBUSIMH (HAJIOTOBOE
3aKOHOJATEJILCTBO, SKOHOMUUYECKUE (PAKTOPBI, KOHKYPEHTHI U T.11.).

4. CutyauuoHHbld moaxon — 60-e. Toabpl — MO HacTosllee Bpems. Brioop
HanOonee >(PGEKTUBHBIX METOJIOB YMNPAaBJICHUS B 3aBUCUMOCTH OT KOHKPETHOM
chuTyanuu. Tak Kak Ha OPraHu3aluio OKa3bIBAIOT BIUSHUE MHOKECTBO PA3JIMYHbBIX
BHEIIHUX W BHYTPEHHHUX (PaKTOpoB, TO HaumbOoiee 3(PPEeKTUBHBIM CHOCOOOM
yIpaBIC€HUsT B KOHKPETHON cuTyanuu OyJIeT TOT, KOTOpbhIH oOecneyur
ONTUMAJIbHBIN pe3yabTaT paldoThl BCEMl oOpraHu3anuu. [JIaBHBIM MOMEHTOM
oaxoAa SBISETCS CUTyalusl, T.€. KOHKPETHbIE OOCTOSITEIbCTBA, KOTOPBIE
OKa3bIBaIOT 3HAYMUTEIILHOE BJIMSHUE HA OPraHU3alMi0 B JAHHOE KOHKPETHOE
BpeMsi. Tak Kak CyHIIECTBYIOT MHOXECTBO TakMX (PAKTOpOB Kak B caMoOM
OpraHu3alMy, TaK U B OKPYXaIOLIEW cpene, TO OTCYTCTBYET JIyYIIWH €IUHBIN
croco0 yImpaBi€HUs JACATEIbHOCTBIO opraHuzauuu. CambiM 3()QPEKTUBHBIM
SIBJISIETCS. TOT METOJ YHOpaBJICHUs, KOTOpPbI 00Jee BCEro COOTBETCTBYET
ciokuBIIEKCs cuTyanuu. CienyeT onpeaeisiTh 3HaUuMble IEPEMEHHbBIE CUTYaIUH
U UX BIMSAHUE HA 3 PEKTUBHOCTH JESITEIBHOCTHA OpraHU3aIyuH.

Bonpocs! 17151 MOATOTOBKU K CEMUHAPCKOMY 3aHATHIO:
CoBpeMEHHBIE TOAXOAbI B YIIPABICHUH KOMMEPUYECKUMU OPraHU3aLUsIMU.
OcobeHHocTH ynpaBieHus NpeanpusaTusiMu B Poccun.

AMEpPUKaHCKUN NTOJIXO0/1 B YIIPABJICHHUHU.
SImoHCKUM MOAXO0A B YIPABJICHUM.
EBpomnericknii moaxo1 B yIpaBJICHUU.

HazoBuTe OCHOBHEBIC COBPCMCHHBIC ITOAXOJbI B MCHCAKMCHTC.

N o v k=

CyLIHOCTh TPOIECCHOTO, CHUCTEMHOTO W CHUTYallMOHHOTO TIOJIXOJ0B B

MEHE>KMCHTE.

8. TloBausn M MCTOPUYECKUM OMNBIT IIKOJI MEHEKMEHTAa Ha COBPEMEHHOE
COCTOSIHUE YIPABJICHUSI OpTaHU3AIUSIMU?

9. CyTb KOJIMYECTBEHHOTO MOJIX0Ja B MEHE/I>KMEHTE.

IIpakTHyeckoe 3ansaTue No2

Tema: CymniHOCTh U XapaKTepPHbIe YePThl COBPEMEHHOI0 MEeHEeIKMEeHTa



2. O0cyxaeHHe HAMOHAJIBHBIX 0COOEHHOCTEM MEHEeI)KMEeHTA.

eab 3aHATHSA: U3YYNUTH U OHSITh UCTOPUYECCKUN OMBIT IIKOJI MEHEKMEHTA.

TpaauumoHHO, BBIACISIO MATh OCHOBHBIX IIKOJI MEHE/[PKMEHTA:

. lIkona Hay4yHOTO YyIpaBJIEHUSI, OCHOBHBIMU MPEACTABUTEISIMHU KOTOPOU
sBisiick Tevnmop, ['mnGepr, I'. T'ant (1885-1920 rr.). [lanmHas mikona
HCNOJIb30Balla HAyYHBIM aHaIU3 C IEJIbI0 BBISABICHUS JYYIIEro crocooda
BBIMIOJTHEHUST 3a7a4d COTPYIHUKaMHU, oOecriedeHusi ux oOydeHws. JlaHHOM
IIKOJIOM B  KauecTBE CPEJICTB COBEPIICHCTBOBAHUSI  IPOU3BOJICTBA
paccMaTpUBaIMCh aHAIU3 COAEpKaHUsA PabdOT M MX OCHOBHBIE 3JIEMEHTHI,
3aTpaThl pabOYMX Ha HUCHOJHEHUE PAlMOHAIBHBIX IPUEMOB M METOJIOB
Tpyna.

. Kimaccuueckast (agMuUHUCTpaTuBHAsI) IIKOJAa MEHEIKMEHTA, OINHUCAHHAas B
Tpynax A. @aitonsa, A. Cmoyna u ap. (1920-1950 rr.). DToi mikonoi
HCCJIE/IOBAJINCh OCHOBHBIC BHUbI JEATEIbHOCTH OpraHU3aIUM, PA3BUBAIUCH
MPUHIMITEI  YOIPaBICHUS, TUIAaHUPOBAaHWE W CHCTEMaTH3amus, a TaKkKe
pa3paboTaH CUCTEeMAaTU3UPOBAHHBIN MTOJIXOI.

. IIIkonoii 4YeNOBEYECKUX OTHOLIEHWUM, OCHOBATEISIMH KOTOPOM ObLIH
3.Mbiio, M. ®osuter. (1930-1950 rr.), O6bUI0 OOHAPYXKEHO, YTO TIIATEIIHLHO
pa3paboTaHHBIC onepalny B padboTe U BBICOKas 3apa00THAas 1jiaTa He Bcerjaa
MOT'YT MPUBECTU K MOBBIMIEHUIO 3PPEKTUBHOCTH Tpyaa. OCHOBHOU LEIIBIO
IIKOJbI OBLIO TIOBBICUTH A(PPEKTUBHOCTH PaOOTHI MPEANPUATHS ITYyTEM
JIydIiero MpUMEHEHHUs Tpylla COTPYJIHUKOB. Hapsiny ¢ pauuoHamuzanuent
TpyZla, Ha 3(@PEeKTUBHOCTh OOJbIIOE BO3JCUCTBUE OKAa3bIBA€T CHUCTEMa
OTHOIIIEHUN MEXIY JTIOJIbMU.

. llIkona noBenenuyeckux Hayk (D.I'epudepr, Makl'perop) uzyuana pasHbie
aCTeKThI: CONMAJIbHOE B3aUMOJICHCTBHE, MOTHBAIMIO, XapaKTep BJIACTH U
aBTOPUTET, JIUJAECPCTBO, U JP.

. KonnuecTBeHHasi 1Ikoja, KOTOpasi CYIIECTBYET JI0 HACTOSIIEr0 BPEMEHHU,
yriyOJisieT MOHUMaHUEe BAXKHEUIIINX YIPABICHYSCKUX MPOOJIEM C TIOMOIIBIO

HCITOJIB30BaHUA KOJIMYCCTBCHHBIX MOI[GJIGI?I.



Bonpocsl kK ceMUHAPCKOMY 3aHATHIO:
CyLIHOCTh MIKOJIbI HAYYHOTO YIPABJICHHUS.
Kraccuueckas (aAMUHUCTpATUBHAS) IITKOJIA.
[IIxona yeIoBeYECKUX OTHOIIICHUM.

[IIxona mOBEAEHUYECKUX HAYK.

AR S o

KonuuecTBeHnHas mkoJa.

IIpakTuyeckoe 3ansaTue Ne 3

Tema: Opranusanusi Kak 00beKT ynpabJieHHsl. BHyTpeHHsiss U BHeILIHssl cpeaa

OpraHu3anuu

1. O6cyxneHne NMUCbMEHHBIX pedeparoB Ha TeMy: «BHeEIIHsAsS W BHYTpPEHHsS cpena
OpTraHu3aUu)

ILeap 3aHATHA: TOHATH CYTh COBPEMEHHOW OpraHM3allu, Kak oObeKTa YIpaBJICHUS.

BrIsBUTH 351EMEHTBI BHYTPEHHEN U BHEIIHEW CPEJIBI.

Teoperuuecknii 0J10K:

Cpena — 3TO COBOKYNHOCTh OOBEKTHUBHBIX YCIOBUM, B KOTOPBIX OCYIIECTBISETCS

NEeATEIbHOCTh (PUPMBI.

Buemnsiss cpena - (akTopbl, KOTOpbIE HAxXOIATCS BHE OpraHU3allid W BIUSAIOT Ha

pe3ynbTaThl €€ NesTeNbHOCTH. BiausHue QakTopoB BHEHIHEH cpeAbl HA YCTOWYUBOCTh

ITOJIO’KEHMS] KOMITAHUM Ha PBIHKE MOJIyYWsIO ITpu3HaHue auib B 50-x rr. XX B., Kornaa

PAI CTpaH BCTAJ HA IYTh MOCTUHAYCTPUAIILHOTO PA3BUTHS.

Cpena mpsMOro BO3AEHUCTBUA - (PAKTOpPBI, HEMOCPEICTBEHHO BIMSIOLIME HA

NEATEIbHOCTh OpraHUu3aluu.

@DakTOpBI MPSIMOTO BO3ICUCTBHUS:

1. IlocTaBIIMKM — BCE BUABI PECYPCOB OPraHMU3alUsl IMOIY4YaeT 4Yepe3 IMOCTaBLIUKOB;

BBIMIOJITHEHHME MMM CBOHUX 0O0S3aTENbCTB OKa3blBa€T IMpPsIMOE BO3JAEUCTBHE Ha

PUTMUYHOCTHh TOPTOBO-TEXHOJIOTUUYECKOTO Mpolecca, 00bEM ToBapooOOpOTa, MPUOBLIH,

yIy4IIeHHEe TIO3UIMHA B KOHKypeHTHOW OopwOe. I[locTaBiimku: MaTepHalIbHBIX,

(bMHAHCOBBIX U TPYAOBBIX PECYPCOB, TEXHOJIOTHI, TEXHUKU. MaTepuanbHbIE PECYPCHI.

HyXHO NOCTOSHHO aHaIM3HpPOBATh LIEHBI, YCIOBHS IOCTABKM M HCIIOJB30BaTh 3TY

TEXHOJIOTUIO TPU NPUHATHHM PELUICHWM O MOCTaBLIMKaX. [pyAOBBIE peCypchbl. 3HATh

PBIHOK TpyJa.

Texuuka u TexHosnorus. OTcyTcTBUE (MHAHCOB HE IMO3BOJIAET 3aKyNaTh IMEPEIOBOE

000opyoBaHUe.

2. IloTpeOurenu (KAMEHTBbI) — OpraHM3alMs CYIIECTBYET JUIsl YJOBJIETBOPEHHUS HX

noTpeOHOCTeN. B ycrmoBUAX phIHKAa BKYCHI M 3aITPOCHI CTPEMHUTENBEHO MeHst0TCs. Dupma

JIOJKHA 3HATh CBOMX MOTpeOuTeNel, aHaIU3UpOBaTh MPUUMHBI U3MEHEHUH (B J0X0aX,

CEMEIHOM MOJIOXKEHUH, YUCICHHOCTH U Tak janee). Baxkno ¢opmupoBarh, co3naBaTh

MOKYTIaTeNsl, YIPaBIsATh €ro BKycaMu M MOTpeOHOCTAMU. YacTo mpoayKuHs-HOBUHKA

CTaJIKMBAETCs C HEMOATOTOBJIEHHBIM ITOKYIIATEIIEM.

3. KOHKYpEHTHI.

4. 3akoHbI U ToCcyAapcTBeHHbIe Opranbl. GopmMupyroT HOpMaTUBHYIO 0a3y CO3[aHus U

(GYyHKUIMOHUPOBAHUS MPEINPUATUN, HAIOTOBYIO MOJUTHKY.



5. IIpo¢coro3pl — BONPOCHl COKpAILlEHUs paboyero JAHs, MNOBBILICHUS 3apIuiaThl,
yclI0BU# Tpyia. 3a0aCTOBKM MOT'YT IIPUBECTU K OCTAHOBKE MTPEANIPUATHSL.

Cpena KOCBEHHOTO BO3JICHCTBHS:

1. CocrositHue 5SKOHOMHUKM (BKJIIOYAE€T YypOBEHb LEH U Tapu@oB, HHPIALHUH,
IIaTEXECTIOCOOHBIN crpoc, OaHKOBCKYIO MOJUTHUKY U JIpyroe). Eciau manaroT J0X0.sl,
TO TOKYIaTeldb OTKJIAAbIBAET IPUOOPETEHHE MHOTMX TOBApOB, HE OTHOCALIMXCA K
peIMeTaM NepBOi HEOOXOAUMOCTH.

2. Tlonmutuka — MOJUTHYECKAs CTAOMIIBHOCTh — Ba)KHEHIIEE YCIOBHUE ACSTEIbHOCTU
IpEANPUHUMATEIICH.

3. HTII — (B mpeycneBamomux ¢upmMax pO3HUYHON TOPrOBIU HH(GOPMALUOHHBIE
CUCTEeMBI yuéTa, HOBelilIee 000py0BaHNE U TEXHOJIOTHN).

4. CoumanpHbie (akTOphl — (TPaJAULIUU, IPUHSTHIE B CTpaHe, CTAPEHUE JIIOICH — HOBBII
MOJIXOJ] K TOBapaM, U3MEHEHHE [IEHHOCTEH, 00bIYaeB 1 BKyCOB MOTPEOUTENCH).

5. MexayHapoiHble COOBITHS — (TaMOXEHHAsl, HAJIOrOBasl MOJIUTUKA, BAaJIIOTa U Jp. ).

BOHpOCBI K CCMHUHApPCKOMY 3aHATHUIO:

1. Yro mpencrasiseT coO0M opraHu3anus Kak cucrema’?

2. dopmainbHble U HeopMaIbHbIE OPraHU3ALNH.

3. [lepeuncinre U KpaTKO OXapaKTEPU3YUTE OCHOBHBIE CTAUU KM3HEHHOTO IUKJIA
OpraHU3aLHH.

4. Cpema KOCBEHHOTO M MPSIMOTO BO3JACUCTBUA. PaKTOpbl BHEHIHEHW CpPEabI
OpraHu3aLMH.

5. Yro Bel noHMMaeTe 1o BHyTPEHHEN CPENON OpraHu3auu’?

6. HazoBute mnpuuuHbl, NOOYXAArOUME JIOAEH BCTynaTh B HedopMmanbHbIE
OpraHu3aIMH.

7. [lepeuncnure U NpoaHaIU3UPYWUTE OCHOBHBIE (DAKTOpPHI BHYTPEHHEH cpenbl (Ha
npuMepe Kakon-1100 N3BECTHON OpraHU3AIINH ).

8. Uto Takoe «KOHTaKTHbIE ayauTopun»? [IpuBenure npumepsi.

9. Kak TexHonorudeckas cpeia crnocooHa BIUSITH Ha pupmy?

IIpakTuuyeckoe 3ansaTue Ne 4

Opranmszanuss Kak o00beKT YynpapjieHusi. BHYTpeHHsis W BHeEIIHssI cpeaa
OpraHu3anumn
2. CocraBlieHHE CpaBHUTEILHON Ta0IUIIBI IO TeMe « BHEIIHSIS U BHYTPEHHSS cpejia

OpraHHU3aAIUIN
enab 3aHATHA: TyTEM KOJUIEKTUBHOT'O OOCYKAEHUS (TPYNIOBOU JUCKYCCHU)
COCTaBUTh CPABHUTEIIbHYIO TAOJIUIly MEHEIKMEHTa B Poccuu u 3a pyoexom.
[Topsimok paGoOTHI:
1. OnpenenuTs KIOYEBBIE MapaMEeTPbl, MO KOTOPHIM OYyJET MPOBOJUTHCS CPaBHEHHE
(OcHoBHas Lenp ynpaBieHUs, OpraHu3alus yIpaBJIeHUs, pa3aelIeHUe TpyAa, IPUHITHE

YIPABJIEHYECKUX PELICHUH, paclpeiesieHue MTOJIHOMOYHI B YITPABICHUU U T.11.)



2. Coop uHpopManuu MO CpaBHUBAEMbIM MapaMmerpaM it Poccuu u 1j1si BEIOpaHHOM
CTpaHbl.

3. 3anosHeHre TaOJIUIIBI TIO MPEACTABICHHOMY 00pasily.

YnpasieHue B...
(cpaBHMBaeM ¢ ONBITOM YNPaBJIEHUSI
NpeANPUATHIIMHA B KaKoii-JIu00 cTpaHe)

CpaBHuBaemMble YnpasjeHue B
napamMeTpsbl Poccun

4. Tlo pe3yjibTaTaM CPaBHCHHA (aHaJ'IHBa) JCJJaCM BBIBOJA M 3allMChIBACM €TI0 B

TETPaH.

IIpakTuyeckoe 3ansaTue Ne 5

Tema 5. Lluka MeHea)KMEHTA

eab 3aHATHS: U3YYUTh U MOHATH CMbICH (DYHKIHI yIIPaBJICHHUS.

[ukn wmeHemxkMeHTa (TUTAaHHUPOBAHWE, OPTAHM3AIMS, MOTHBAIMS, KOHTPOJL) -
OCHOBa YIPABJIEHYECKON JESATENbHOCTU. XapaKTepUCTUKA (PYHKUMH ULUKIA, HUX
B3aMMOCBS3b U B3aUMOOOYCIOBIEHHOCTb.

Uk - COBOKYNHOCTH IPOILIECCOB, COBEPIIAEMBIX B TEYEHUE OIPEIEIECHHOIO
BPEMEHHU.

YnpaBineHne pacCMAaTpUBAECTCA KaK MUKIMYECKUH MPOLECC, COCTOSIIUN U3
KOHKPETHBIX BUJIOB YIIPABICHUECKUX PabOT, HA3bIBAEMbIX (PYHKIUSMHU.

OYHKIUU YOPaBICHUS — BUJbI AESITEIBHOCTU (BUABI YIPABICHUYECKOTO TPYJa), C
MOMOUIBIO KOTOPBIX YIPABJIAIONIAS MTOJICUCTEMA BO3IEUCTBYET Ha OOBEKT yIpPaBICHUS.

OYHKIUU YOPABJICHUS TOJPA3JIEIAI0OTCS Ha: o0lue — MPUCYIIME BCEM CHUCTEMaM

YHPAaBJICHUSA; YaCTHBIC U CIICHUAJIBHBIC — OTPAXKAar0T CHGHI/ICI)I/IKy OpraHu3aluu.



[IpuMeHUTENBPHO K MEHEIKMEHTY BBIJEISIOT Cleayloume o0mme (KJIIUeBbie)
GyHKIIUM yIpaBlIeHUs: TUIAHUPOBAHKUE, OpraHU3alUsl, MOTUBAIUS, KOHTPOJIb.

Kaxxnas u3 yetbipéx QyHKIUN ynpaBieHUs SBISETCS ISl OpraHU3aluy >KU3HEHHO
Ba)XHOM, BBIMOJHEHHE BCEX (YHKIIMM MPOHU3AHO MPOIECCAMH MPUHATHS pPELICHUS U
mpoleccamMu nepeaadu HHPopMaui (KOMMYHHKAITUSIME ).

HauyunaTe MeHemkepy CBOM yMpaBiieHYECKHEe (DYHKIIMM HYKHO C TUIAHHUPOBAHUSA,
Jake TSl BBITIOJTHEHUS POCTOM pabOThl HEOOXOAMMO 3apaHee ONpeAeInuTh, YTO HYKHO
B utore noxy4uuth. Eciam pabora cruianupoBaHa, TO OHa JOJIKHA ObITh OpraHW30BaHa, a
paOOTHUKK MOJDKHBI OBITH TMOATOTOBJIEHBI sl €€ BbImonHeHUs. KauecTtBo Tpyda
3aBUCUT OT NOOYXJAIOUIMX MOTHUBOB, MPEIIOKEHHBIX MEHeIKepoM. YUToObI
ONPENEIUTh TOYHOCTH BBIIIOJIHEHUS TUIAHOB, HAJI0 IIPOKOHTPOIMPOBATH MIPOLIECC TPYIaA.

Bce derbipe (QyHKIMM B3aMMOCBSI3aHBI M B3auMOOOycCIOBIEHbI. [lnaHupoBanue
o0ecnieunBaeT OCHOBY MJIs JApYrux (YHKUIMH M CUUTAETCS TIJIaBHBIM, TaK KakK BCe
ocTajJbHble (PYHKIIMY OPUEHTUPOBAHBI HA BBINOJIHEHNE TAKTUYECKUX U CTPATETUYECKUX
IJIaHOB OPTaHHU3aUH.

JIBMKEHUE OT CTauy IJIAHUPOBAHUS K KOHTPOJIIO, BO3MOKHO ITyTEM BBIITOIHEHUS
paboT, CBA3aHHBIX C OpraHU3alMel Mpolecca M MOTHUBUPOBAHMEM paOOTAIOIIMX.
Pe3ynbTaThl KOHTPOJISI 1alOT UMIYJIbChI IUIAHUPOBAHUIO, KOPPEKIUU BCEH OCTAIbHOMN
JESITeIbHOCTU O BBIMOJIHEHUIO PpyHKUMU. [IpakTndecku pyHKINN B3aUMOIPOHUKAIOT:
B JIIOOOM ILJIaHE MUMEETCSl CTaAMsl OpPraHU3allMM, TO €CTh CO3/IaHHE PEAbHBIX YCIOBUMN
JUI JOCTUKEHUS 3aIlJIaHUPOBAHHBIX 1ieJiel, 0€3 MIaHOB HEBO3MOYKHO KOHTPOJIUPOBATH
pe3ynbTaThl, KOHTPOJIb — (PAKTOP MOTHUBALIMH.

1. ®yHKUMSA MIAHUPOBAHUS — MO CYTH, B MPOLECCE MIAHUPOBAHUS MPUHUMAETCS
pelIeHrne 0 TOM, KaKMMH JOJDKHBI ObITh 1€ OpraHU3alii U 4TO JOJDKHBI JIeJaTh ee
YJIeHbI, YTOObI JIOCTUYb 3THUX IeJeid. DTO MOJArOTOBKA CETOAHS K 3aBTpAIIHEMY IHIO.
Omnpenenenre TOro, 4To TPeOYeTCs U KaK ATOTO TOOUTHCSI.

[InanupoBanne — BBIOOP IeNeH W IUIAH JACUCTBUM 1O WX OCYIIECTBICHUIO.
[InanupoBanue — cragusi Mpoliecca yNpaBJICHUs, HA KOTOPOW OIpEAENSIOTCS LEeTu
JESTeIbHOCTY M HEOOXOAMMBbIE Ui 3TOr0 cpenctBa U jedctBus. [lnanupoBanue
POKJIAJIbIBAET KypC, MO0 KOTOPOMY OpraHuzanus OyAeT WATH, YTOObI JOCTUYDL LENH.

(Pumckuii puinocod Ceneka ckazan:«Korjga He 3Haelb, Kakas raBaHb TeOe HYXKHA,



mo0oil Berep Oyner mnomnyTHeIM»). Ilpomecc mMiIaHUpPOBaHUS OCYILECTBISETCA
COOTBETCTBEHHO YPOBHSM OpraHU3aIUU:

1. Crparernyeckoe IUlaHMpoBaHue (BbIcIM  ypoBeHb). Crparerus —
ONTHUMAJIBHBI HA0Op MPAaBWI U MPUEMOB, KOTOPBIC MO3BOJITIOT PEATM30BaTh MUCCHUIO,
JTOCTUTHYTH TI00aTbHBIX U JIOKAJIBHBIX Iieniel ¢upmbl. ['1aBHas 3a7a4a MiIaHUPOBAHUS
Ha 3TOM yYpOBHE — OIPEACNIUTh, KaK OpraHu3aius OyJeT BecTu ce0si B CBOEH pbIHOYHOMN
Huie. CTpaTernyeckoe MIaHUPOBAaHUE — OMPEICNICHUE TJIABHBIX IIeJeH JIeATeIbHOCTH
Ha pbIHKE, HApUMep, pa3padaTbIBalOTCsI HOBbIE BO3MOKHOCTH (DUPMBI IO BHEAPEHUIO
HOBBIX HETPAJAUIIMOHHBIX TOBapOB U YCIIYT, paIUKAILHOE U3MEHECHHUE TEXHOJOTUH WIH
JlaXe U3MEHEHUEe Mpous.

2. TakTtuueckoe IUJIaHUpPOBaHHE (CPEIHMM YPOBEHb) —  OMNPEACISIOTCA
MIPOMEXYTOUHBIE 11U Ha MYTH JOCTUKEHUS CTPATETUYECKUX IieJie U 3amad. TakTuka
— KpaTKOCPOYHbIC IUIAHbl OpraHU3allMM, pa3paboTaHHbIE Ha 0a3e CTpATErHYeCKUX
IJIAHOB; COBOKYITHOCTh CPEACTB U IMIPUEMOB [IJIs1 JOCTUKEHUS HAMEUEHHOM 1EH.

3. OmeparuBHOE TUTAHUPOBaHUE (HUXKHUKA ypoBeHb). Kaxkaplii MeHemxkep Ha
OCHOBE OIEPaTUBHBIX MJIAHOB pa3paldaThIBACT MOBCEIHEBHYIO KPATKOCPOUHYIO TAKTHUKY.

Bce Tpu Tuna mimaHupoBaHHMS €CTh OOIIasi CUCTeMa, KOTOpas Ha3bIBaeTCs
reHEepaJIbHBIM WM OOIIMM TIJIAaHOM, WM Ou3HEC-TUIaHOM  (DYHKIIMOHUPOBAHUS
opranuzanuu. [ImanupoBanue noMoraeT u30exaTh HEOMPEACICHHOCTH.

[TpuHIMIIBI TUTAHUPOBAHUSL:

1. KoMIJIeKCHOCTh, MOTHOTA TUIAHUPOBAaHUS (yUeT BCEX COOBITUHA M CHUTYaIlUi,
HMMEIOIIUX 3HAUYCHUE JJI PA3BUTHSI OpraHU3alIun).

2. ToyHOCTh (MCHOJIb30BAHHE COBPEMEHHBIX METOIOB, CPEJICTB, TAaKTUKU U
MPOIIeTYPHI, 00ECIIEYNBAIOIINE TOYHOCTh TPOTHO30B).

3. HenpepbIBHOCTH (€IMHCTBO MEPCHIEKTUBHBIX U TEKYIIUX IJIAHOB).

4. I'nOGKOCTS.

5. DKOHOMMYHOCTH (pacxoibl Ha IJIJAHUPOBAHHME JOJDKHBI HaXOJUTHCS B
COpPa3MEPHOM OTHOIICHWUU C TOJYy4aE€MbIM BBIUTPHIIEM OT TUIAHUPOBAHUA).
2. Opranuzanus — 370 QYHKIHS, CO3/1ar0NIasi yCI0oBuUs s 3PHEKTUBHOM NESITETEHOCTH
JMOJEed Ha OCHOBE KOOpJIMHAUMKU uX ycwiuid. J[lanHas QyHKIUsS HauejaeHa Ha

NPETBOPEHNE HAMEUYECHHBIX IJIAHOB B *KHU3Hb, MPEIOIaracT (opMUPOBAHUE CTPYKTYPHI



OpraHM3ali WM OMNpPEJEJICHHEe TOro, KTO HMEHHO JOJDKEH BBIMOIHITh KaKI0€
KOHKPETHOE 3aJlaHue, a TakkKe oOecreueHne BCeM HEOOXOIMMBIM JJii HOPMAJIbHOMN
paboThI: TIEepCOHAIOM, OOOPYIOBAaHHMEM, 3aJaHHUSIMH, EHE)KHBIMU CpPEACTBAMH U Jp.
Opranu3zanusi — pacrpenenacHue 3a1ad Mexay MoIpa3esieHus MU WK paOOTHUKAMU U
YCTaHOBJICHHE B3aMOCBSI3EH MEXTy HUMU.

3. MoTuBarus — 3To mpouecc moOykIeHus: ce0sl U IPYTHX JIOACH sl YCTICIITHOTO
BBITIOJIHCHHUSI PabOTBl W MPOABMKCHUS K HaMeYeHHbIM 1emsMm. Jlins  atoro
OCYIIECTBISIIOTCSA: MaTepuaibHOE (3apruiata, NPEMUU U JAPYyroe) M MOpajbHOE
(bmaromapuocth, goto Ha [locke mouera W JpPyroe) CTUMYJIMPOBAHUE, CO3JAIOTCS
YCIIOBHSI JIJIs1 TIPOSIBIICHHSI aKTUBHOCTH M CAMOPAa3BUTHS (COIMAIbHAS MOTHBAIIHS).

4. KoHTpodb — ympaBieHYecKasl JIeITelbHOCTh, 3aKII0YAIoNascs B MPOBEPKE U
COTIOCTAaBIICHUH  (PAKTUYECKUX  pe3yJbTaTOB C  3aJaHHBIMH. OJTa  (QyHKIUA
OCYIIECTBJISICTCSL Uepe3 HaOJIOICHUs, TTPOBEPKY BCEX CTOPOH JESITEIbHOCTH, Y4€T U
aHanu3. [1o ero 1aHHBIM KOPPEKTUPYIOTCSA paHee MPUHSITHIC PEIICHHUS.

CymecTByeT 3 OCHOBHBIX BHJA KOHTPOJS: TIPEIBAPUTEIBHBIM, TEKYIIUH U
3aKTIOYUTENbHBIA. DYHKIIMI0O KOHTPOJS B KJIACCMYECKOM MEHEIKMEHTE CIEIyeT
MMOHUMAaTh, KaK BUJ YIPABJICHUYECKON NEITSIbHOCTH, OJIaroaapss KOTOPO OpraHU3aIHI0

MOKHO YAEpKUBATh Ha HY>KHOM (BEpHOM) ITyTH.

Bonpochbl kK CeMUHAPCKOMY 3aHATHIO!
VYnpasnenueckuii uukia Aupu Daiions.
OO6mue u crienranbHble QYHKUNUN YIPABICHHUS.
JlaiiTe pa3BepHYTYIO XapaKTEPUCTUKY KOHTPOJIO, KaK PYHKIIMH YIIPABIICHHUS.
Bunbl mnanupoBaHus.
[TpuHIMIIBI TTTAHUPOBAHMUSL.
Urto Takoe MOTHBAITUS U KaK OHA MOXET OBITh Peasii30BaHa Ha MPEIITPUITHH.
JlaiiTe onpeaeaeHre MOHSATHIO «ITUKID».

Yem CTPATCTUYCCKUC IIJIaHbI OTJIIMYAOTCsS OT TaKTHYECKUX?

A S A O O A o

Kak Bpl moHumaere cioBo «cTparerusi»? B KakoM BH€ IUIAHUPOBAHUS OHO
UCTIOJIb3YETCA?

10. ®unocodus u MUCCUS OPTaHU3AIINH.



IIpakTuyeckoe 3ansaTue Ne 6

Tema 6. [lnanupoBaHme B cucTEeMe MEHEIKMEHTA
eap 3aHATHA: TOHATH IPOLECC IUIAHUPOBAHUS B OpPraHU3ALMSIX Pa3IA4YHOrO
THUIIA X031 CTBOBaHUS, U3YUYUTh BUJIbI IIJITAHUPOBAHUSI.

Teopernueckui 0J10K:

[InanupoBanue — 310 GopMHpoBaHHEe oOpa3a OyAyIIEro B CO3HAHUU CYOBEKTA.
D10 00s3aTenbHasi MPEANOChUIKA BOIUIONICHUS! MOCTaBICHHBIX Iieneil. [lnanupoBanue
SIBJISIETCS OJTHOM M3 BaKHEHUITUX (DYHKIIMH YIIpaBJICHUS.

Ilenr mmaHupoBaHWS - oOOecmedeHWE JOCTIDKCHHS HAMEUYEHHBIX —IIEJIeH,
BBITIOJTHEHUE MTOCTABJICHHBIX 3a/a4.

[Tponecc nuaHUpOBaHUS COCTOUT KAK MUHUMYM M3 IATH 3TAIOB:
1. Ilporno3uposanue. [lo mporHo3upoBaHreM MOHUMAETCS padO0Ta, BHIMOJHICMAs
MEHEIKEPOM, TIBITAIOIIMMCS 3arJIsIHYTh B Oyayiiee. Ha aTom aTamne maercs oneHka
pHUCKa.
2. BrisicHeHue 1 BBIOOp aJbTEPHATHB Pa3BUTHA.
3. ®opmynupoBaHUeE HEIEH.
4. Pa3zpaboTka nmporpaMMsbl I€MCTBUI U cocTaBiieHHE rpaduka padborT.
5. ®opMupoBaHue OOHKETA.
Buas! mianos:
I. ITo crenenu oxBara:
- obmiee (oxBaThIBaroIee BCIO chepy AesITeNbHOCTH (GUPMBI);
- 4acTHOE (OXBaThIBAIOIIEE OMPEACIEHHBIE CPEPHI IEATCIHHOCTH);
II. ITo conepxaHuIO NIITAHUPOBAHUS:
- CTpaTernyeckoe (MOUCK HOBBIX BO3MOKHOCTEN );
- TAKTUYECKOE (CO3aHue OMPEACIEHHBIX TPEANOCHIIOK);
- OMEpaTUBHOE (peain3alrsi BO3MOXKHOCTEN).
I1I. ITo mpeaMeTy TUTaHUPOBAHMUS:
- iesieBoe (ompeeneHue nenen);
- INTAHUPOBAHUE CPEJICTB (MaTepUaTbHBIC U TPYIOBBIE PECYPCHI, PUHAHCHI);
- MporpaMMHoe (TUTAaHUPOBAHKE MTPOTPaMM MIPOU3BOJICTBA U COBITA);

- INIAHUPOBAHUE AEUCTBU (CrelMaNIbHbBIE MPOAAXH, MHOTOYPOBHEBBIM MApKETHHT ).



IV. Ilo chepam pyHKIIMOHUPOBAHUS:

- INTAHKPOBAHUE MPOU3BOJICTBA;

- IUNTAHUPOBAHUE COBITA;

- INTAHKPOBAHUE MEPCOHANA;

- pacmMpeHHoe 0011ee MIIaHUPOBAHKE.

V. Ilo cpokam:

- KpaTKOCpo4Hoe — 10 | roaa (mosryroqoBoe, KBapTalbHOE, MECIUYHOE, HEJIETBHOE);

- cpeaHecpoyHoe (Ha cpok ot 1 1o 5 ner);

- IOJATOCPOYHOE (Ha CPOK OT 5 U OoJee JeT).

VI. C Touku 3peHus CTpyKTypHI YIIPABIICHHUS:

- o011Iee TUITaHUPOBAHUE TIPEIPUSITHS;

- INIAHUPOBaHUE cep AeATeIbHOCTH;

- IJITAHUPOBaHUE PabOTHI MOAPA3AEICHUN PUPMBI.

VII. I1o BO3MOXHOCTSAM U3MEHEHHUS [UIAHOB:

- KECTKOE MJIaHUPOBAHUE;

- ru0Koe TUTaHUPOBAHUE.

Bech nponecc miaHupoBaHus Ha NPEANPUIATHH JETUTCS Ha 2 CTaauu:

1) Pa3pabGoTka ctpateruu gpupMsl (IEPCIEKTUBHOE, CTPATETMUYECKOE INIAHUPOBAHUE).
2) OmnpeneneHre TAKTUKU IJIAHUPOBAHUS (OTIEpaTUBHOE, TAKTUYECKOE MIIAHUPOBAHUE).

[IpuHuunel mianupoBanus (oOume NMpaBuiia coONIOACHUS MIaHupoBaHus). OT ux
coOmroIeHrs 3aBUCUT (PHEKTUBHOCTH MIIAHUPOBAHUS:

l. Ilpuamun eguncTBa. Opranusanus — 3T0 cucrtema. [lmaHoBas AeATENbHOCTH
M000T0 3BE€HA OpPraHU3aluu JOJDKHA ObITh CBSI3aHA C TUIAHOBOM JIEATENbHOCTBIO BCEH
opranu3zanuu. V3meHeHHs B IUIaHaX OJHOIO M3 MOJAPa3JelIeHUH JTOJDKHBI OBITh
OTpa)X€HbI B IMJIaHAX JAPYTUX MOJpa3/ICICHUN;

2. punuun yvactus. Ilponecc miaaHupoBaHUs TOJDKEH NMPHUBJIEKaTh K cede Tex,
KOI0 OH HENOCPEACTBEHHO 3arparuBaeT. [IpenmymiecTBa peanu3anyu NpuHOWINA: 1.
Kaxnprii ygactHuk npuoOperaer Ooisiee riayOOKoe MOHMMaHWE OpraHU3allldy, 3HAHUE
pa3IMYHBIX CTOPOH €€ KHU3HU. YTMPOIIaeTcs Ipolecc OOMEeHa BHYTPU(PUPMEHHOM
uHpopmarmeit. 2. JIuuHOE yyacTue 4YIEHOB OpPraHU3AlMH, B TOM YHCIE PSAOBBIX

pa6OTHI/IKOB, NpuBOAUT K TOMY, UYTO IUIAHBI CTAHOBATCA JIMYHBIMH ILNIaHAMHA



paboTalmMX, a Yy4yacTME€ B JOCTIXKEHMHM ILeJeil OpraHu3aliyd MPUHOCUT UM
YIOBJETBOPEHHUE. Y KaKJ0ro pabOTHUKA MOSIBISIIOTCS HOBBIE MOTHUBBI K 3()PeKTUBHOMY
TPyJly; B OpraHU3allUd YKpEIUIAeTcs KOMaHIHbIM ayx. 3. PaOGoTHUKH, 3aHMMasCh
IJIAHUPOBAHUEM, PA3BUBAIOTCA KAaK JIMYHOCTH, y HHUX MOSBISIOTCS HOBBIE HaBBIKH,
3HAHUS, PACIIUPAETCA TOPU30HT JIMYHBIX BO3MOXKHOCTEM, a 3HA4YuT, OpPraHu3alus
npuoOpeTaeT MOMOJHUTEIbHBIE PECYPChI AJI PEUICHUs OYyAyIuX 3a/a4.

3. Ilpunuun HempepbelBHOCTH. [Iponecc mmaHupoBaHus AOJDKEH OCYIIECTBISATHCA
noctosiHHO. HeomnpenenéHHOCTh BHEWIHEW Cpelapl W 4YacThle €€ W3MEHEHUs AENA0T
HEOOXOJAMMOW TMOCTOSIHHYIO KOPPEKTUPOBKY OKMJAHUN OTHOCUTENBHO BHEIIHUX
YCIIOBHM M COOTBETCTBYIOILEE UCIIPABIEHUE, M YTOUHEHHUE TUIaHOB. Cle1yeT YUYUThIBAaTh
U TIOCTOSIHHbIE M3MEHEHHUS MPEJCTaBICHUHM (GUPMBI O CBOMX BHYTPEHHUX
BO3MOKHOCTSIX.

4. IlpuHuun ruOKOCTH, CBA3aHHBIN C IPUHLIUIIOM HENPEPBIBHOCTH, 3aKIIIOYACTCS B
o0ecreueHnd BO3MOXKHOCTH Ui IUIAHOB MEHSTh HAINPaBICHHOCTb B CBS3U C
BO3HMKHOBEHUEM HENPEIBUJIEHHBIX 00CTOATENbCTB. C (PUHAHCOBOM TOYKH 3pEHUS
o0ecrnieyeHre TaHHOTO MPUHLIKIIA HYKJIA€TCs B IONOJHUTENBHBIX 3aTpaTax, MPU4YEM UX
YPOBEHb JIOJDKEH COOTHOCUTBCS C BEPOSITHBIM OyAYyIIMM PHUCKOM (3aTpaTbl MOTYT
OKa3aThCsl HACTOJIBKO BBICOKMMH, YTO THOKOCTh IJJaHA W CBSI3aHHBIE C ATUM
IIPEUMYILECTBA HE OKYIIAT UX).

5. IlpuHmun TOYHOCTM — IUJIAHBI JOJDKHBI OBITh KOHKPETU3MPOBAHBI U
JETAIU3UPOBAaHbl B TOW CTENEHH, B KAKOM MMO3BOJISIOT BHELIIHUE U BHYTPEHHUE YCIOBUS
JEeSATEAbHOCTH NMPEAIPUSITHS.

6. PeanbHOCTSD.

7. ObecrieueHne MIAHOBBIX 3a/1aHUN PECYPCaMHU.

8. JIMpEeKTUBHOCTb.

Bonpochl kK cCeMUHAPCKOMY 3aHSTHIO!

I. JlaiiTe onpeneneHne NOHATUIO «IJIAHUPOBAHUEY.

2. Kakue BuAbI MIIaHUPOBAHUS BbI 3HACTE?

3. Yro npexncrasiser co00il cTpaTernueckoe miaHupoBaHue?

4. Kakue BuABI yIpaBiIeHUYECKON ACATENBHOCTH MOKHO BBIJIEIWTH B paMKax



rnmponecca CTpaTe€rudeCKoro HHaHI/IPOBaHI/IH?

5. M3 KakuX 3TanoB COCTOUT MPOLECC CTPATETMYECKOTO TIIAHUPOBAHHUS?

6. Kakne MOMEHTHI ClIeTyET OTPAa3UTh B MUCCUU?

7. B yeM cocToUT 3HAUEHHE MUCCHH ISl OpPraHU3aluun?

8. HazoBuTe Hanbosiee pacrpocTpaHeHHbIE HANIpaBIeHUs pa3paboTKu esel B
OpraHU3alMH.

9. KakoBbl 0CHOBHBIE TpeOOBaHUS K MPABHIBHOMY (HOPMYITHPOBAHUIO IIesIeH
opra"uzanuu’?

10.  Yro BkIItOYAET B ce0s aHATIU3 BHEIIHEW CPEIbl OpraHU3aun?

I1. Kakue ¢akropsl HEOOXOIMMO paccMAaTpUBaTh NPHU aHAJIU3€ BHYTPEHHEH

Cpezbl OpraHu3anuu’?
12. Ha3oBure xapakTepHbIE YEPTHI TAKTUYECKOTO IUIAHA.
13. Kakue ympaBieHUECKHE HMHCTPYMEHThI CHOCOOCTBYIOT — peau3aluu

CTPATCTHUUCCKOIO r1aHa’?

IIpakTnueckoe 3ansaTue Ne7

Tema 7. Opranu3auus ¥ TUNbI OPraHU3ALMOHHBIX CTPYKTYP
ens 3aHATHS: U3YyYUTh OPraHU3ALMOHHBIE CTPYKTYPbl COBPEMEHHBIX
KOMMEPYECKUX OpraHu3alui.
3aganue 1.

Huxe npeacraBiieHa CTpyKTypa yIpaBlIeHUs TPEANPUATHS « Anb(ar

CoBeTt TupeKkTopoB
IIpe3nneHt
Otnen dunancoso- [Tpon3BOACTBEHHBIN Texuuueckuit
KaJIpOB IUTAHOBBIA OTHEI oTHEN OTHEN

Omnpenenure, K KaKOMy THUILY YIPAaBJICHYECKUX CTPYKTYp OTHOCHUTCSI CTPYKTypa

YHpaBJICHUA JaHHOTO MPCANPUATHA, 1 YKAXKUTC €€ OCHOBHBIC YCPTHI.



3ananmue 2.

CocTaBbTe OpraHu3alMOHHYIO CTPYKTYpPY ynpasieHus kosuiemxa MCTu/l.

3ananmue 3.

Ha mpennpustin mMeeTcss COBET AUPEKTOPOB M I'€HEpaldbHbIA AupekTop. Ilo-
CIEAHEMY MOJIYMHEHBI MPOU3BOACTBEHHBIE OTAEHBI A, b, B. ['eHepanbHbIil AMpEKTOp U
KaXKbIi U3 OT/IENIOB UMEIOT CBOM armapaT ynpasiieHus (1mrad). CoctaBbTe CTPYKTYpPY
YIPaBJIICHUs OpraHU3alyend U ONIPEACINUTE €€ THUIL.

Teopernueckuii 0JI0K:

Kpurepun motuBanmu:

- IOTPeOHOCTHU (TIEPBUYHBIE U BTOPUYHBIE),

- CTUMYJIBI (IPUHYXACHNUE, MaTepUaIbHOE U MOPAJIbHOE MOOLPEHMUS),

- BO3HarpaxjeHue (BHyTpEHHEE U BHEITHEE).

JIronu pabotaroT pagu 4yero-to. OJHU CTpEeMSTCsS K JI€Hbram; Jpyrue — K CIIaBe;
TPETbH — K BIIACTH, YETBEPThIE — MPOCTO JOOAT cOOX0 paboTy. DT U JApyrue
00CTOSATENBCTBA, MOOYXKAAIOUIME YEJIOBEKAa K AKTUBHOW JIE€ATEIbHOCTH, HA3bIBAIOTCS
MOTHBaMH, a UX IPUMEHEHNE — MOTHBALUEN.

[ToTpeOHOCTH — ONIYIIEHHE YETOBEKOM (PU3HOJOTHUECKHA WM TCUXOJOTHUYECKU
HeJIoCTaTKa  4ero-mbo  (OCO3HAHHOE  OTCYTCTBHE  4ero-in0o0,  BBI3BIBAIOIIIECE
noOyxJeHue K JedcTBuio). IlorpeOHOCTH pa3nuyaroTcsi B 3aBUCUMOCTH OT BO3pacTa
pabOTHUKOB,  BUAA  TPYAOBOW  NI€ATEIBHOCTH, YpPOBHS  0Opa3oBaHUs U
npoecCHoHaNbHOM  MOJATOTOBKM,  OT  MNPUPOAHO-KIMMATHUYECKUX  YCIIOBUH,
HallMOHAJIBHBIX OCOOEHHOCTEH, Tpaauliuii, oObl4aeB, 4YEpPT XapakTepa, CEMEUHOro
ITOJIOKEHHS.

[ToTpebHOCTH:
[lepBuunbie (pusnonoruueckue). 3aJ0KeHbl TEHETUUECKHU: MUIa, BOJA, TEIJI0, OTABIX
U Ipyroe.

BropuuHnbie (TICHXOJIOTHYECKHII MO MNpUpoAE XapakTep). Bo3HHMKalOT B Xojze
MO3HAHUS M OOpETEeHUs >KU3HEHHOTO OIbITa, WX Ha3bIBAIOT COIHUAIbHBIMU —
NOTPEOHOCTh B yCHeXe, YBaXXECHUH, BIACTH, TPUHAJICKHOCTH K YeMY-IH00 WU KOMY-
m60.

Ctumyn — BHeWHUW QakTop, MNOOYXIawiuii K Tpyay (IpUHYKIEHUE,



MaTepUallbHOE U MopajbHOe mnoonipeHue). CTUMyIMpOBaHHE OTJIMYAETCA OT
MOTUBallMd — 3TO OJIHO W3 CPEJCTB, C MOMOILIBIO KOTOPOTO MOXET OCYLIECTBISATHCS
MOTHBUPOBaHHUE (MAaTepUaIbHOE U MOPAIBHOE CTUMYJIUPOBAHKUE).

[ToTpeOHOCTH MOXKHO yIOBJIETBOPUTH BO3ZHATPAKICHUSIMHU.

Bo3HnarpaxaeHue — 3To BCe, UTO YEJIOBEK CUMTAET LEHHBIM U1 ceds. LlenHoctu y
mojied cenu@UYHBI.

[Ipumep Ne 1. YemopnaH, MOJIHBIA CTO JOJUIAPOBBIX OAHKHOT BOCIPUHUMAETCS
OOJIBIITMHCTBOM IIMBUJIM30BAHHBIX JIIOJACH OUYEHb IIEHHBIM BO3HArpa)xJACHUEM, a s
YJICHOB, HampuMep, GUIMIIUHCKOTO TUIEMEHH, caM YeMOJaH MPEACTABIAET OOJBIIYIO
LEHHOCTh, YEM JICHBIH.

IIpumep Ne 2. BecbMa COCTOSTENBHBIM YEJIIOBEK, COYTET HECKOJIBKO YacOB
HCKPEHHE JIPYKECKUX OTHOLIEHUM 00Jie [IEeHHBIM JJi ce0sl, YeM KpylHasi CyMMa JICHET.
MeHepKepbl UCIOJIB3YIOT:

BHemnue Bo3HarpaxaeHus (HaloTcs OpraHu3alieil) — JCHEKHbIE BBIIIATHI
(3apriata); TPOJABHKEHUE IO CIIYXKO0e; CIyKEOHBIM CTaTyCc W TPEeCcTUkK (JIMYHBIN
KaOWHEeT); MOXBajla U MPU3HAHUE; TOTOJHUTEIbHBIC JIIOThI (JIOMOIHUTEIbHBIA OTIYCK,
CITyK€OHBI aBTOMOOWIIb U JIp).

BHyTpeHnHue, 1moilydaemble  MOCPEACTBOM  pabOThl  (YYyBCTBO  YcCIexa,
COJIEPKATEIbHOCTH M 3HAYMMOCTH padOThI; caMOyBaXKe€HHUE, Npyk0a u oOIIeHue B
npoiiecce padoThl).

AJMUHHUCTpAIUs JIOJKHA YCTAaHOBUTHb KAaKOBbl MOTPEOHOCTH €€ pabOTHUKOB,
YTOOBI OMpPENeINTh, KaK U B KaKUX MPOMOPIMIX HY)XKHO MPUMEHUTh BHYTPEHHHUE U
BHEILIHKE BO3HATPAXKICHHUS.

Bomnpocs! /151 MOATOTOBKH K CEMHUHAPCKOMY 3aHATHIO!
1. Tlepeuucnure OCHOBHBIE KPUTEPUU MOTUBALIMU.
Yro Takoe MOTHB, MOTHBAIHS?
Kaxue Bunpl motpedbHocTell BbI 3HaeTe?
UTto BBl IOHUMAETE MOJ] MOHSITHUEM «BO3HArpa)xacHue»?
Ha3o0BUTE OCHOBHBIE CTAIUH MTPOLIECCA MOTUBALIMH.

B yem cymuocts Teopun . Mak-I'peropa?

A o B

Packpoiite conepxanue Teopun MoTUBaluu Adpaxama Macnoy.



8. Kakne meronrl MmotuBammu Bam n3BecTHBI?

IIpakTuyeckoe 3ansaaTue Ne 8
Tema 8. MoTUBALMOHHAS MOJUTHKA OPraHU3ALMHU
Heab 3anaTus: BoisaBnenue noTpeOHOCTEN OTEIBHBIX KATETOPUN paOOTHUKOB U
pa3paboTKa peKOMEHIAIMIA 110 MOTHBAIIUHU K TPYIY.

MotuBaiusi — 3T0 nponecc NoOyxaeHus ce0s U IPyrux e sl YCIEIHOTo
BBITIOJIHEHUS pabOThl M MPOJBIKCHHMS K HaMe4eHHbIM uensM. Jlig  3Toro
OCYUIECTBJISIIOTCS: MarepuajgbHOe (3apIuiaTta, MPEMUA U JIPYroe) U MOPAIbHOE
(bmaromapuocth, goto Ha [locke mouera U Jpyroe) CTUMYJIMPOBAHUE, CO3/IAIOTCS
YCIIOBUS JIJISl IPOSIBIICHUSI aKTUBHOCTH M CAMOPA3BUTHS (COLMANIbHAS MOTUBALINS).

MOTHB - 3TO TO, BBI3bIBAET OIPEACIICHHBIE NEUCTBHS YeloBeKa. MeHekepy Hal0
XOpOIlIO 3HaTh TO, KaKKM€ MOTHBBI MOTYT MOOYXKJaTh YeJIOBEKA K IKEJIATeIbHBIM
JEUCTBUAM W KaK WX BBI3bIBaTh (BapUaHT TOPrOBOM CHENKH: «s Jar0 TeOe, YTO ThI
XO0Uelllb, & THl MHE, YTO Sl XO4Y»).

Bonpochbl kK ceMUHAPCKOMY 3aHSTHIO:
Uto Takoe MOTUBAIIMS U KaK OHA MOKET OBITh peajii30BaHa Ha MPEINPUITUH.
IIpakTnuyeckoe 3ansaTue Ne 9
Tema 9. KoHTpOJIb: 3Tanbl, BUbI U IPAaBUJIA
Ieab 3aHATUS: HAYYUTh CTYJICHTOB NMPUHUMATh dP(HEKTUBHBIC PEILICHUS, CBI3aHHBIC
C MOTHBALIMEN TPYyAa IIEPCOHAIIA.

[TopsitoK BBITIOTHEHUS 3aJaHUS
1. HazoBute mno maTh HauOosee BaKHBIX, MO BallleMy MHEHHUIO, MOTHUBOB IS
CHEAYIOIINX JIUII;

- Bac JUYHO Ha pabote (B yueOHOM ayTUTOPHUN):
)
2)
3)
4)
S)

- KBaJIU(PUIIMPOBAHHOTO pabOYEro:



1y

2)

3)

4)

5)

- CIy’Kalllero B KOHTOpe npodeccuonana (Bpaya, IOpUCTa, MPEnoiaBaTeis):

Y

2)

3)

4)

5)

- HEKBaIM(pUUMPOBAHHOTO paOOTHHUKA!

1y

2)

3)

4)

5)
2. B teuenue 10—15 MuH BBINOJIHUTH 3aJaHUE UHIUBUIYATBHO.
3. B reuenune 20-30 MuH 06CYUTH B TPYIIE U TOCTUTHYTh KOHCEHCYCA.
4. C npenoaaBarenieM B TeueHue 15-20 muH oOcyauTh U cHOpMyIUpOBaTH OOIIYIO
MO3UIIUIO 110 JAHHOMY YIPAKHEHUIO.
5. IIpoananu3upoBaTh 3¢ (HEKTUBHOCTH PA3TUYHOTO POJIa MOTHBOB.
Teopernueckui 0JI0K:

Kontpons — 910 ynpaBieHdeckas (QyHKIUsS, 3amadeid KOTOPOM  SIBISIETCS
KOJINYECTBEHHAs W KAUYE€CTBEHHAsI OLICHKA U Y4YeT Pe3yJbTaTOB PabOThl MPEANPUSITHUS;
npoiiecc, 00eCTeunBarONINi TOCTHKEHNE (PUPMOI TOCTABIICHHBIX TETIEH.

KoHTpons ycraHaBnuBaeT CTENEHb COOTBETCTBHUSI MNPHUHATHIX  PEHICHUMN
(haKTHUYECKOMY COCTOSIHUIO CHCTEMbI YIIPaBJIECHUSI, pEaJIbHO JOCTUTHYTHIX PE3YJIbTaTOB
U 1eedl 3allJIaHUPOBAHHBIM, BBISBIISIET OTKJIOHEHHMS M WX MpUYMHBL. KOHTpOIb
HA3bIBAIOT TaK)Ke OOpaTHOM CBs3bIO. BO3/mecTBYs Ha OOBEKT yHpaBJICHUS], TOTYyYatOT

I/IH(bOpMaLII/II-O O HOBOM COCTOSHHH. HGJIB KOHTpPOJII COCTOHUT HC B TOM, YTOOBI



«MOUMATBY, «YJIUYUTHY, «CXBAaTUTh», TJIABHOE — OKa3aTh pa0OTHHKAM IOMOIIb B
OCYILIECTBJICHUU KEIATEIbHOMN JIMHUU TTOBEJICHUS.

HeobxoaumocTh KOHTPOJISI (Ha3HAUYEHHE) - MCUE3aET HEOMPEEICHHOCTb.

Hukakue TimaTtenbHO pa3paboTaHHbIE TUIAHBI M POTPAMMBI HE CMOTYT YYECTh BCE,
9T0 HYXHO. KOHTpOJIB HYKEH 7151 TOTO, YTOOBI KOPPEKTHUPOBATH AEATEILHOCTH (PUPMBI
U YCTPAHATH HEOMPEAEIEHHOCTB:

- U3MEHEHNE 3aKOHOB

- cIeuuanu3anys U pas3ielieHue Tpyaa
- UI3BMEHEHUE TEXHOJIOTUHU

- HEMPaBUJILHO BBIOpaHHAs CTPYKTypa
- KOHKYPEHIIMS

- YEJIOBEUECKHUE PECYPCHI

Omubku 1 mpoOIeMbl, BOSHUKAIOIIKE B padoTe, MEePEIUIETAIOTCS, €CIIM UX BOBPEMS
HE UCIPABUTH, C IIOMOIIBIO KOHTPOJSI MOKHO (DMKCHUPOBATH OMIMOKU M UCTIPABIISATH UX
70 TOTrO, KaK OHM MOBPEIAT AOCTHKEHHIO IIesied opranuzauuu (ecinu Bel HeBepHO
3aCTETHYJIM BEPXHIOI MYrOBUIY NHPKaKa, TO HEBEPHO OYIyT 3acCTErHYTHI U BCE
OCTAJIbHBIE).

[Tonnepxxanue ycnexa.KOHTposib BBISBISET HE TOJIBKO OIIMOKK, HO W ycrmex. OH
MOMOTaeT ONpENEIUTh, KaKHMe WMEHHO HampaBJICHUS JEATeIbHOCTH Haubolee
3¢ (PEeKTUBHBI.

Kontponbnsiit «Tpesyoery:

1.IlpenBapuTenbHbIil KOHTPOJIb — BEAETCS J0 Haudaja pabdoThl. DTO JOTOBOPBI,
CTaHJIaPThI, TOKHOCTHBIE HHCTPYKIMH. [IpeaBapuTeIbHO KOHTPOIUPYIOTCS PECYPChI —
YeJI0BEUECKHEe, MaTepuaIbHbie, (PHHAHCOBBIC.

2. Texymuii KOHTPOJIb — HU3MEPSIOTCS (PaKTHUUECKUE Pe3ysIbTaThl PabOThHI, HUJET
uHdopmarus, pabotaeT oOpaTHas CBSI3b C UCIOJHHUTEIAMH, KOPPEKTHPYIOTCS
OTKJIOHEHHUS.

3.3aKII0YUTEIbHBIN KOHTPOJIb — (PUKCUPYIOT UTOTOBBIE PE3YJIbTaThl, OLICHUBAIOTCS
JIBIKCHUE K LEJIW W OTKIOHEHHUS, ONPENECISIOTCS CAaHKUUU (BO3HArpaXKJICHUE WIIU
HaKa3aHHeE).

Bomnpocsl /11 MOATOTOBKH K CEMUHAPCKOMY 3aHATHIO!



KaxkoBa posib KOHTPOJISI B yIpaBiIe€HUN?
Ilepeuncnure OCHOBHBIE NPUHIIUIIBI KOHTPOJISI B OpraHu3aluu.
HazoBute ocHOBHBIE 00BEKTHI BHYTPHOPTAHU3AIMOHHOTO KOHTPOJISL.

Kakune BuIbl KOHTPOJISL BBl 3HAETE?

A e

[IpuBenuTe mpuUMeEpbl MPEABAPUTEIBHOIO, TEKYIIEr0 M 3aKIFOYUTEIBHOrO
KOHTpOJISI B OpPraHU3alMU, JESITEIbHOCTh KOTOPOl BaM 3HAKOMa. YKaKUTE
KOHKPETHBIE LI€Jd TaKOoro KOHTPOJs, TE€X, KTO OTBEYaeT 3a €ro
OCYIIECTBJICHUE.

Ha3zoBuTe OCHOBHBIE HaIIpaBJICHUS PEABAPUTEIHLHOTO KOHTPOJIA.

N3 Kakux OCHOBHBIX 3TAlIOB COCTOUT MPOLECC KOHTPOJIS?

[Iepeuncnure OCHOBHbIE ICTOYHUKHU MH(POPMAIIUH JJIs1 KOHTPOJIS.

B 4eM oTnn4ye BHEITHETO U BHYTPEHHETO KOHTPOJIA?

A S

0. B kakux cuTyanusx MNpEeANOUYTUTEIbHENH BHEIIHWM, a B KaKUX BHYTPECHHUI

KOHTPOJIb?

IIpakTnueckoe 3ansaTue Ne 10
Tema 10. MeToab! ynpaB/jieHUs 1 UX XaPAKTEPUCTHKA
Ieanb 3aHATHA: U3YUYUTh MTPOIECC KOHTPOJISI B OpraHU3aIuU, TaK)KEe BUIBI U
MpaBujia KOHTPOJUIMHTA.

3ananme 1.

Bormpoc kacaeTcsi kpuUTepueB [JIsl OLIEHKH PEe3yJIbTaTOB BBIMOJIHEHUS YETHIPEX
BUJIOB paloT:

COCTAaBJICHHMSI TJIaHA PAOOTHI YIIPABICHUYECKOTO MOPA3/ICICHHS Ha TOT,

COCTaBJIEHUS OTYeTa O pabOTe yNMpaBICHYECKOT0 MOIpa3IeJICHHs 3a O,

pa3pabOTKH TEXHOJIOTHH MPOU3BOICTBEHHOTO MPOIIECCa;

MOJTOTOBKH TIPHKA3a IO MPEATPHUATHIO.

HeoOxonumo momoOpath i KakAOW M3 JTUX pabOT Mo JBa HauboJsiee
MOAXOAIMX (HanOoJiee BaXKHBIX B JITAHHOM CITy4ae) KAYSCTBEHHBIX KPUTEPHSI U3 YHCIIa
CIEAYIOIIUX:

Majasi TPyJO€MKOCTh BBITIOJTHEHUS PAOOTHI

BBICOKAA OIICPATHBHOCTD BBIITOJTHCHHA pa6OTI>I;



ONTUMATBHOCTH (0OOCHOBAaHHOCTH) MPUHSATHIX PELICHMIA;
JIOCTOBEPHOCTh OTOOpaKE€HUS B JOKYMEHTE (PaKTUYECKOTO COCTOSIHUSA JEIT;

JOCKOHAJIBHOCTB Pa3padOTKH MOJI0KEHUH JOKYMEHTA.

3aganue 2.

Bce pabotel B mpuHOMIE Bcerga TpeOyHOT TpeX BUIOB  KOHTPOJIA:
MIPEABAPUTEIBHOI0, TEKYILIEr0 U 3aKI0YUTENbHOr0. Ho mpu 3TOM JaHHBIE BUIBI MOTYT
UMETb SIBHO BBIPAKEHHBIN XapaKTep, @ MOTYT ObITh IPAKTUUECKU HEPAZTUUYUMBIMHU.

Heobxoaumo mnonoOpate mpumep paboThl, KOTOpas TpeOyeT Bce TpH BUAA
KOHTPOJISI, BBIPQXKEHHBIE JOCTaTOYHO SIBHO, M HA 3TOH OCHOBE C(HOPMYJIMPOBATh OOIINE
0COOEHHOCTH MOJOOHBIX PadoT.

Teopernyeckui 0J10K:

MeTtoapl ynpaBiaeHHsT — 3TO CHOCOOBI BO3JEWUCTBUS CyObEKTa YNpPaBICHUS Ha
YIOPABJISIEMBIA OOBEKT JJI JOCTHKEHHSI ONTPEACIIEHHBIX LIETIEH.

Meroabl yrnpaBieHUss MHOrooOpa3Hbl, HO HX BO3ACICTBME Ha MEPCOHAI
OpEeNnpUsITHs. B 1LEJIOM M Ha KaXJO0ro OTAEIbHOro pabOTHHKA OIOCPEI0BaHO
MOTHBaLMEl (B MPAaKTUKE MEHEHKMEHTa BBIACIAIOTCS SKOHOMHUYECKas, BJIACTHAS U
IyXOBHAs MOTHBALMU U aJICKBATHbIE UM TPHU OCHOBHBIE TPYNIIBI METO/IOB YIPABJICHUS:
HKOHOMUYECKUE, OpraHU3alMOHHO-PACIIOPSIAUTEIIBHBIE U COLIMAJIBHO-
MICUXOJIOTUYECKUE):

1) OpranuzaioHHO-PACHIOPSIUTEIbHBIE METO/IbI yIpaBiieHus (0a3upyroTcs Ha
BJIACTHBIX M MPABOBBIX MOTHBALUAX U oOecnieunBaroT 3(h(PEeKTUBHOCTH pabOThl (PUpPMBI
3a CY€T Jy4lllel OpraHu3aluy AeATeIbHOCTH paOOTHUKOB U MOJpa3AeiieHUl ).

2) DKOHOMHUYECKHE METOAbl yHpaBieHUs (BO3ACUCTBYIOT Ha MarepualibHbIC
MHTEPECHI JIOJCH, OPUEHTUPYIOTCA Ha BBIMIOJHEHUE ONPEACTEHHBIX MOKa3aTelnel uiu
3a/laHA{ ¥ Ha BO3HATPaXXJICHUE 3a UX BBINIOJHEHNUE).

3) CouunanbHO-TICUXOJIOTHYECKUE METO/bI YIpaBieHUsl (COBOKYNMHOCTb MPUEMOB,
UCIIOJIb3YEMbIX B HAyKax, HM3y4YalolIMX YeJIOBEKa M MEXIUYHOCTHbIE OTHOILIEHUS),
NPUMEHSEMBIE C 1€ IOBBINIEHUS COLMAJIbHOM AKTHUBHOCTH COTPYIHMKOB,
OMUPAIOTCS HA JAYXOBHBIE MOTHBALMH, C MX IOMOIIbIO BO3JEHCTBYIOT Ha CO3HAHME

pabOTHUKOB, Ha COIMAIBHO-3TUYECKUE, PEIUTUO3HbIE M APYTUe MHTEPECH JIOACH U



OCYUIECTBJISIOT MOPAJIbHOE CTUMYJIUPOBAHUE TPYIOBOU E€ATETLHOCTH.
Bomnpocsl AJ151 MOATOTOBKH K CEMHUHAPCKOMY 3aHATHIO!
1. Yto Takoe MeToAbl YIpaBICHUS?
2. OxapakTepu3yiTe OpraHu3allMOHHO-PACIIOPSAUTEIbHBIE METO/IbI YIIPABICHUS.
3. Yro npenctaBioT OO0 COUATBHO-TICUXO0JIOTHYECKAE METOAbI YIIPABICHUS?

4. Kak BO3/1€CTBYIOT 5KOHOMUYECKHE METOIbI YIIPABICHHUS ?

IIpakTuyeckoe 3ansaTue Nell
Tema 11. CTuim pykoBojacTBa
1. OOcyxnenne nucbLMeHHBIX pedepaToB HA TeMy: «CTHIM PYKOBOACTBA)
eap 3aHATHA: W3YUYUTh METOJIbl YIIPABIIEHUS; BBIABUTH IIOJIOXKUTEIBHBIE U
OTpUILIATEILHBIC MOMEHTBI KaXKI0TO U3 METOJIOB YIIPaBJICHUS.

Cutyanus 1.

Ha npennoxenue Mactepa NpOWU3BOACTBEHHOM MAacCTEPCKOW JIOAenaTh HayaTylo
paboTy BO BHEYpPOYHOE BpeMmsi pabOTHHIIA MOTpeOOBajia y HETO TapaHTUPOBAHHOM
JOTIOJIHUTENIBHOM OIUIAaThl CBEPX MOJI0KEHHOTO IO 3aKOHY. MacTep mpuilies 3a COBETOM
K BBILIECTOSIIIEMY PYKOBOIUTENIO (HayalbHUK 1€Xa), TJIe ObLJIO PEIIeHO, YTO MacTep
JIOJDKEH OTKa3aTh paOOTHHUIIE B HEOOOCHOBaHHBIX TpeOoBaHUsAX. CIyCTS HEKOTOpPOe
BpEMs BBINIECTOSIINI PYKOBOJIUTENH MOAOIIET K paOOTHUIIE M CIPOCUII, KOTaa OyaeT
BbINIOJTHEHA paboTa. [TocnenoBan Bompoc: «A CKOIBKO s 3a 3TO OyJly UMETh» BBIHYB U3
KapMaHa OyMa)XHUK, PYKOBOJMTEINb MPOTSIHYN ero pabotHuile co cioBamu: «bepure
CKOJIBKO Hazio». [locnmemoBano 3aMemarenbCTBO, 3aTEM CIIOBA: «S Tak HE MOry»- «A s
Mo-ApPyroMy He MOry, Tak Kak Bbl, Oo4eBHJIHO, 3a0bUIM, YTO 37E€Ch HE YacTHOE, a
rocygapcTBeHHoe mpenmnpusitue». Ha npyroit nenp o0 3TOM y3HaJNI Bech I€X, YTO
MPAKTUYECKU TOJHOCTHIO MCKITIOYUJIO MHIMIAEHTHI MOoJ00HOro poja. Bee 3Hamu, 4uTo
T00pPOCOBECTHBIN TPy OYIET MO JOCTOMHCTBY OIICHEH, B TOM YHCJIE U MaTepUATBHO, HO
BHE 3aBUCHMOCTH OT TOTO, KOT/1a OH Oy/IeT BBITIOTHEH.

Bonpochsl.

1. Kakoil MeToj ympaBi€HUsS HCIOJIb30BaJl HAYAIBHHUK II€Xa MPHU pPa3pelieHUuU
JaHHOM TIpo0IeMBbI?

2. Kakoit mpyHIMN yIipaBiaeHus: ObLI BBIMOJHEH, U KAKUM PYKOBOAUTENIEM?



3. IlpaBUJIbHO 7K MOCTYIMJI MAcTep, BHIHOCS BOIMPOC Ha BBIMIECTOALIUN YPOBEHb
YIPABJICHUS?
Curyanus 2.

B wuepapxuueckoii Teopum Macnoy BblIenseTcs S Tpynn  HOTPeOHOCTEM
YeNI0BEeKa, 3 M3 KOTOPBIX OTHOCSTCS K MOTPEOHOCTSAM "BBICHIMX YpOBHEH" (BTOPUUHBIC
notpedbHocTH). X 0600111eHHO Ha3bIBaIOT "colMaibHbIe TOTpeOHOCTH", "MOTpeOHOCTH
B YBaXX€HUU" U "MOTPEOHOCTH B CAMOBBIPAXKEHUN" .

B cBoro ouepennr, M. Meckon, M. Anpbept u @. Xenoypu npeayioKuaIn METOIbI
YIOBJICTBOPEHUS] YKA3aHHBIX MOTPEOHOCTEW BBICHIMX YpOBHEW pabOOTHUKOB Ha
MPEANPUATHH, YTO MMOKA3aHO HIKE.

MeToapl yIOBIETBOPEHHUS NOTPEOHOCTEM BBICIIMX YpPOBHEH paOOTHUKOB Ha
npeanpusituu (mo M. Meckony, M. Ans6epty u @. Xenoypn):

CornuanbHble OTPEOHOCTH:

1. HaBaTh COTpyAHHKAM TaKyl0 paboTy, KOTOpas 03BoJInIa Obl UM OOLIATHCS.
2. Co3maBaTh Ha pabo4KMX MecTax yX €AMHON KOMaH/IbI.
3. IIpoBOANTH C MOAYUHEHHBIMHU NTEPUOINYECKUE COBEILAHUS.
4. He pazpywmiaTh BO3HUKIIWE HE(POpMaJbHbIE TPYNIbl, €CIM OHU HE HAHOCIT
OpraHu3alMy peanbHoro yuiepoa.
[ToTpeOHOCTH B yBaXKCHUH:
1. Tlpennarate NOJYMHEHHBIM 00JIEE COJIEPKATEIBHYIO Pa0OTYy.
. ObecnieunTh UM MOJOKUTEITHHYIO OOPATHYIO CBSI3b MO JOCTUTHYTHIM pe3yjIbTaTaM.
BbIcOKO OlIeHMBATh M MOOUIPATH TOCTUTHYThIE MOAYMHEHHBIMH PE3YJIbTAThI.
. IIpuBnexkaTh NOAYMHEHHBIX K (POPMYIHPOBKE 1ieJIel U BEIPAOOTKE PEIICHMIA.
. JlemerupoBarh MOJYUHEHHBIM JOMOJHUTENBHBIC TPAaBa U IOJTHOMOYHS.

. I[TponBuraTh MOAYUHEHHBIX O CIY>KEOHON JICCTHUIIE.

S INC N0 S N O

ObecnieunBaTh OOyY€HHE U TEPENOATOTOBKY, KOTOphIE IMOBBIIIAIOT YPOBEHb
KOMIIETEHTHOCTH.

[ToTpeOHOCTH B CAMOBBIPAXKEHUU:
1. OGecnieunBaTh MOAYMHEHHBIM BO3MOKHOCTH JJiIsi OOYYEHHUS W Pa3BUTHUSA, KOTOpbIE
MO3BOJIMIIN OBl TOJTHOCTHIO MCIIOJIB30BATh UX MOTEHIIUAIL.

2. JlaBaTh MOJYMHEHHBIM CJOKHYIO U BaXXHYIO PabOTy, TPeOYIOIIYI0 OT HUX MOJHON



OT/JAYH.
3. I[MoompsATh ¥ pa3BUBaTh Y MOAYUHEHHBIX TBOPUYECKHE CITOCOOHOCTH.
3ananusn:

1. BHecuTe 3MEHEHHUs B yKa3aHHbBIE MIEPEUHU METOJIOB YJIOBIETBOPEHUS OTPEOHOCTEM
BBICIIUX YPOBHEH MPUMEHUTEIBHO K COBPEMEHHBIM POCCHUUCKHUM YCIIOBHUSIM,
JTOTIOJTHUB MJIH(M) COKPATUB HX.

2. YKaxure, B KaKOM Mepe, MO BallEMy MHEHHIO, B HAIIMX YCIIOBUSAX HCIOJIb3YETCS
KaXKJbI U3 3TUX METOJIOB yAOBIETBOpPEHUs MOTpeOHOCTeN paboTHUKOB? [lokaxuTe
OTpHUIIaTEIbHBIE TMOCIEACTBUSI HEIOCTATOYHOTO MPUMEHEHUS HEKOTOPBIX METOOB

YOBJIETBOPEHUS TOTPEOHOCTEN paOOTHHUKOB.

IIpakTuyeckoe 3ansaTue Nel2
Tema: CTuiin pykoBoaCTBa
2.0npenesienne CTUISA yIpaBiaeHUs Mo «PeméTke MeHeIKMeHTa»

Teopernuyeckuid 0JI0K:

Ctwiib pyKOBOJICTBA — 3TO MaHEpa MOBEJAEHUS PYKOBOJUTEIS MO OTHOIIEHUIO K
MOAYMHEHHBIM, YTOOBI OKa3aTh HA HUX BIUSHUE W MOOYAUTH K JOCTHXKEHUIO LieNen
OpraHH3aLHH.

1. ABTOKpaTHUHBIN (aBTOPUTAPHBIN) CTUIb — LEHTpPAJIM3aAIMs BJIACTU B pPyKax
OJIHOTO PYKOBOJUTENS; CTAaBKa Ha aJIMUHUCTPUPOBAHUE M OTPAHUYCHHBIE KOHTAKTHI C
MOAYMHEHHBIMUA. ABTOKPAT €IWHOJINYHO MPUHUMAET WM OTMEHSIET PEIICHUs, HE aéT
BO3MOXXHOCTH TOJYUHEHHBIM MPOSBUTh WHUIMATHUBY, KATETOPUYEH, YacTO PE30K C
moapMu. Beerga npukasbpiBaeT, paclopsKaeTcs, HACTaBJSIET, HO HUKOI/IA HE MPOCHT.
HoBoe BocmpuHUMaeTcs C OCTOPOKHOCTBIO, B pPabOTe€ MPAKTHYECKU TMOIb3YETCS
OJIHUMHU M TeMH e Mmeroaamu. [lpu mepBoM OJIarompusTHOM cCiydyae cTapaercs
M30aBUTHCS OT CHIIbHBIX PAOOTHUKOB M TAJIAHTIUBLIX Jitosied. [1o ero MHEHUO, TydITumM
pabOTHUKOM SBJISIETCSI TOT, KTO yMEET TOHMMAaTh MBICIM HaudajdbHUKA. B Takoi
aTMoc(depe MPOIBETAIOT CINIETHU, UHTPUTH U JJOHOCHI.

JlocTonHCTBA CTHIIS:

* obecnieunBaeT YETKOCTh U ONEPaTUBHOCTH YIIPABICHUS;

* CO3MaéT BUIMMOE €IMHCTBO YIIPABICHUECKUX JEHUCTBUU Ui JOCTHOKCHUS



[IOCTABJICHHBIX LICJICH;

* MUHHMM3HUPYET BpeMs NPUHATHS PELIICHWM, B MaJbIX OpraHU3alUsaX
o0ecnieunBaeT OBICTPYIO PEAKIUIO HA U3MEHEHNE BHEIIHUX YCIOBUM;

* He TpeOyeT 0COObIX MaTepUaIbHBIX 3aTparT;

* B «MOJIOJIBIX», HEJJAaBHO CO3JIaHHBIX (PHpPMax, MO3BOJISIET OBICTPEE U yCTICIITHEE

CIIPABUTHCA C TPYAHOCTSIMU CTAHOBJICHHUS.

OuyeBuHBIE HETOCTATKU CTHIIS:

* TOJaBJE€HHE (HEUCIIOJIb30BAHWE) WHULMATHBBI, TBOPUYECKOIO MOTEHILIMAJIA
HUCIIOJTHUTEJICH;

* OTCYTCTBHUE ACHUCTBEHHBIX CTUMYJIOB TPY/a;

* IPOMO3/IKasi CUCTEMA KOHTPOJIS;

* B KPYIHBIX (pUpMax — OOOpOKpaYNBaHUE annapara yrupaBieHUs;

* HEBBICOKAsl YIOBIECTBOPEHHOCTD UCIIOJIHUTENIEH CBOUM TPYIOM;

* BBICOKAsl 3aBUCUMOCTD I'PYIIIBI OT IIOCTOSIHHOTO IIPECCUHIa PYKOBOIUTEIIS.

[Ipeomosnerb 3TM HENOCTATKM MO3BOJSAIOT DKOHOMHYECKME M COLUAIBHO —
IICUXOJIOTUYECKUE METObI YIIPABICHHUSI, CBOMCTBEHHBIE IEMOKPATUYECKOMY CTHUIIIO.

2. JIeMOKpaTU4YECKUM CTHIIb - XapaKTEPU3YETCS PA3ICIICHUEM BIACTH U y4aCTUEM
pabOTHUKOB B YNPABJIEHUU, MPU 3TOM OTBETCTBEHHOCTh HE KOHIIEHTPUPYETCS, a
pacrpenensercs B COOTBETCTBUU C IEPENAHHBIMU IOJHOMOYMsAMH. MHCTpyknmu — B
(dbopme npeIoKEeHUH, peub He cyXas — a TOBapHILECKUI TOH, TOXBaJIa ¥ MOPULIAHHUE — C
y4€TOM MHEHHMs KOJUIEKTMBA. PacnopspkeHus M 3ampeTsl NPOBOLATCS HA OCHOBE
nuckyccuid. Ilpu ocyiecTBieHMHM KOHTPOJs AEMOKpar oOpaljaeT BHUMaHUE Ha
KOHEYHBIM pe3ynbTaT. Takas oOCTaHOBKA CO3JAET YCIOBUS JUISI CAMOBBIPAKEHUS
NOMYMHEHHBIX, y HHUX PAa3BUBAETCA CAMOCTOSTENBHOCT — 3TO CIHOCOOCTBYET
BOCIIPUSITUIO JIOCTMKEHUS 1IeJied OpraHu3alyy, Kak CBOMX COOCTBEHHBIX. JTOT CTUJIb
OCHOBaH B IIEPBYIO OuY€pelb HA HWHULMATUBE KOJUIEKTUBA, 4 HE PYKOBOIUTEIS.
B3anmonenicTBrue pyKOBOAUTENSA U TOAYMHEHHBIX OCHOBAHO HA COTPYAHUYECTBE.

JIeMOKpaTU4EeCKHUM CTUIIb IT03BOJISET:

* CTUMYJIMPOBATh IIPOSIBIICHUE WHULMATHUBBI, PACKPBIBATH TBOPYECKUM ITOTEHLIHAII
HUCIOJIHUTEJICH;

® yCIICHIHEC pC€IIaTb MHHOBAIIMOHHLIC, HCCTAHAAPTHLIC 3a/1a4u,



* 3(ppexkTrBHEE UCTIOIB30BATh MATEPUATILHO — JOTOBOPHBIE CTUMYJIbI TPYAQ;

* BKJIIOYATh IICUXOJOTMYECKHE MEXaHU3MBbI TPYI0BOM MOTHBALUY;

* MIOBBICUTH yJIOBJIETBOPEHHOCTD UCTIOTHUTENICH CBOUM TPY/OM;

* CO3/1aTh ONaronpuUsATHBIA KIIUMAT B KOJIJIEKTUBE.

3. JluGepasbHBI CTWJIL - OTJIMYAETCSA IIOTHOW CBOOOJOW KOJIJICKTUBHBIX U
UHAVMBUYAJbHBIX PEHICHU COTPYIHUKOB NMPYU MUHUMAJILHOM YYaCTHUU PYKOBOJUTEIS.
OTOT CTWJIb IPEAINONaraeT CKJIOHHOCTh K U3JIMIIHEN TEPIUMOCTH, CHUCXOAUTEIBHOCTH,
HeTpeOoBaTenNbHOCTH. MeHemkep audepan OObBIYHO MPEANPUHUMAET PEIIUTETbHbIC
JNEUCTBUA TOJBKO IO YKAa3aHUSAM BBIIIECTOSIIIETO PYKOBOJACTBA H  CTPEMUTCS
YKJIOHUTBCSI OT OTBETCTBEHHOCTH 3a MOJyYECHHbBIE HEYIOBIETBOPUTEIBHBIE PE3YIIbTATHI.
B crpemnenun mnpuoOpecT M YKpenuTb aBTOPUTET OH CHOCOOEH NPEeNOCTaBUTH
MOJAYMHEHHBIM PA3JIMYHOTO pOAa JIbIOTHI, BBIJIAYMBATh HE3aCIy>KEHHbIE NMpeMun. Bo
B3aUMOOTHOUICHUSAX C MOAYNHEHHBIMU KOPPEKTEH U BEXKIINB, ITOJOKUTEIBHO PEATUPYET
Ha KPUTHUKY, HE JIFOOUT KOHTPOJIUPOBATh UX PabOTy, HE MOKET OTKa3aTh paOOTHUKY, HE
YyBCTBYsI ceOsl BUHOBAaThbIM. Ero Oojblle BOJHYET, 4TO O HEM AYMAIOT COTPYIHHKHU.
JInOepasibl HEMPUHLUIIUAIBHBI, 11O/ BIUSHUEM pPa3HbIX JIOAECH U 00CTOSATENBCTB MOTYT
MEHATh pElIeHUE M0 OAHOMY U TOMY ke Bonpocy. OH MOXET caM BBINOJIHUTH padoTy 3a
HEpaJMBOro MOAYUHEHHOIO, T.K. HE JIIOOUT YBOJBHATH IJIOXUX PAaOOTHUKOB. I'aBHOE
JUISL HErO — TOJJEPKAHUE XOPOIIMX OTHOIICHWH C NMOJYMHEHHBIMH, 4 HE pE3yJbTar
paboThl. ApceHanl CpeACTB BO3JEHCTBUS HAa KOJUJIEKTHMB — NPOChOBI, yroBophsl. Ilpu
KPU3HUCHBIX CUTYyallUAX, KOTJa TpeOyIOTCs PHEpPruyHble IEHCTBUS BCEH KOMaHAbI —
XOpOILNE JUYHbIE OTHOLIEHUSI UCYE3HYT, a IEJOBBIX MPU TAKOM CTUJIE HET.

Pemérka MeHesKMeHTa (XapaKTepHbIe TUIbI YIPABIEHYECKOTO MOBEICHNU):

TpynoBass nesATENbHOCTh PAa3BOPAUMBAETCS B «CWJIOBOM  MOJE»  MEXIY

MIPOU3BOJICTBOM U 4eJIOBeKOM (puc 1).
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BHAMAHHE K MPOHIBOICTEY

Puc.1 «Pemrerka MeHeKMEHTa

[TepBas cunoBast JMHUS (TOPU3OHTAIBHAS) ONIPEACIISIET BHUMAHUE PYKOBOJUTEIIS K
MPOU3BOJICTBY (OpUEHTAIMsI Ha BBHITIOJIHEHUE 3aJaHUM JI000I 1IeHOM, HEeB3Upas Ha
MepCcCoHal).

Bropas BepTukanbHas — ONpeAeNsieT OTHOIIEHHE PYKOBOIUTENS K YEJIIOBEKY
(3aboTta 00 ycioBUSX Tpyaa; YUET *KelnaHui U motpedbHocreit). Hanuure nmpotuBopeydns
MEX]Ty IBYMS «CHJIOBBIMIY JIMHUSIMU MO3BOJISIET MTOCTPOUTH MPOCTPAHCTBO U BBIICIIUTH
MATh XapaKTEPHBIX TUIIOB YIIPABICHYECKOTO TIOBEICHHUSI.

Touka 1.1 COOTBETCTBYET TMOBEACHUIO PYKOBOAUTENS, OINPEIAEIAEMOE Kak
MHUHUMaJbHOE BHUMAHHE K pe3yjibTaTaM MPOU3BOJICTBA U K 4YEJIOBEKY (MEHEeIKep-
neccuMuct). PykoBonurens HE 0 4éM HE 3a00TUTCS, paboTas Tak, 4YTOObI HE OBITh
YBOJICHHBIM (CTUJIb YHUCTO TEOPETUYECKU — HMMEeT MEeCTO B CciydasX, Kornaa
MIPEANPUATHAE 3aKPBIBACTCS, PYKOBOAUTEIb YXOIUT HA TICHCHIO, B TIOJJO0OHOE).

Touka 9.1 — crwib KECTKOrO  AJAMUHUCTPUPOBAHUS  (JAMKTATOPCKHIA,
ABTOPHUTAPHBIN ), TUTST PYKOBOJUTEIIS €IMHCTBEHHOM LEbIO ABJISIETCS
MIPOU3BOICTBEHHBIN pe3ynbTaT. Bo BHMMaHNEe HE MPUHUMAETCS HUYETO, YTO CBS3aHO C
paboOTHUKOM (ero mMmoTpeOHOCTH, CaMOYYBCTBHUE). PelieHuss TakuM pyKOBOAMUTEIEM
OPUHUMAIOTCA €IMHOJINYHO. XapaKTepHbIE YEPThl — OPUEHTAIUsI HA O€30TOBOPOUYHYIO

HCIIOJJHUTCIBbHOCTDL, IOAABJICHHUC HWHUIMATUBLI, IOMCK BHHOBHBLIX M APYyroc. Ctuib



aheKkTUBEH B YCIOBHUSAX 4YpPE3BBIYAWHBIX OOCTOSITENBCTB (aBapuHu, CTUXUHHOIO
OemcTBusi, 0AaHKPOTCTBA U JIp.), HA HAYAJIbHBIX CTAIUSAX PA3BUTHUS TPOU3BOCTBRA.

Touka 5.5 — mO3UIMUS «30JI0OTOM CEPEAUHBI» MEKIAY METONAMHU «KECTKUX» U
«MSITKUX» YMPABJICHIEB (MEHEIKEep-MaHUIYJISITOp). MeHemxep BO BCEM cTapaercs
JOCTUYb KOMIIPOMHCCA, MPU KOTOPOM JIOCTUTAIOTCS CPEIHUE PE3YIbTaThl TpyAa, HE
MOXKET OBITh PE3KOTOo MpophiBa BOepén. B To ke Bpems 3TOT CTWIb PYKOBOJCTBA
CIIOCOOCTBYET CTAOMILHOCTH M O€CKOH(IMKTHOCTH.

Touka 1.9 — nemMokpatuyeckuid CTUIb pyKoBOACTBAa. (OCHOBHOE BHHUMAaHHUE
PYKOBOJUTENb  yIENSAeT YEJOBEYECKUMM  OTHOILICHUsIM. Takod  pyKOBOAMTEIb
MPEOCTaBISAET MOJYMHEHHBIM TOJIHYIO CBOOOJY, cTapaeTcsi o0eperaTh KOJJIEKTHB OT
pa3HOTJacHi, HO MPHU TOM YXOJUT OT JIMYHOTO OOCYXKIEHUsI MPUUYUH KOH(IUKTOB B
HaJIe)K]e, YTO BCE YJIAAUTCS caMo coOoil. ATMocdepa B KOJUIEKTUBE MOUTH CeMeHHasl,
IOl PYKOBOACTBOM TaKOI'O PYKOBOJMTENS yJOOHO HHUYEro HE JiejlaTb. IJTOT CTUIIb
MOXeT ObITh 3(PGEeKTUBHBIM B KOJJIGKTUBE C BBICOKOW MOTHBalUe K pabore, B
TBOPYECKUX KOJUJICKTUBAX.

Touka 9.9 —menemxep-opranuzatop (HauOosiee 3¢hGheKTUBHBIN). PykoBoautens
CTapaeTcs TaK MOCTPOUTH PabOTy CBOMX IMOJYMHEHHBIX, YTOOBI OHM BUJCIU B HEH
BO3MOXHOCTh CaMOpealu3alui U TOATBEPKACHUS COOCTBEHHOW 3Hauumoctu. llenn
ONPEAETAIOTCSI COBMECTHO C COTPYAHUKAMM, YUUTHIBAKOTCS pa3IMUHbIe MHEHUS O TYTAX
JTOCTYKCHUS 1CIICH.

Onpenenenue CTUIIA ynpaBiieHUs 1o «PemeéTke MeHeKMEHTay

[lenb 3aHATHUS: U3YYUTh CTUIM PYKOBOJCTBA COBPEMEHHBIMH KOMMEPUYECKUMU
OpraHU3alUsIMU; BBISBUTH HanbOoOJIee YHUBEPCAIbHBIN CTHIIb PYKOBOJICTBA.

3ananue

1. TlpoBenute ciaeayroNUid TECT: MPOUYTHUTE BBICKA3bIBAHUS MATH Pa3TUYHBIX
VOPABJISIIONIUX U OTMETHTE TE€, KOTOPbIC B HAMOOJBINIEH Mepe COOTBETCTBYIOT BalllUM
NpeACTaBleHUsIM. PamxkupyiiTe 3STH  BBICKa3blBaHUA MO  CICAYIOUUM  TUIAM
ynpasisomux: 9.9; 9.1; 1.9; 5.5; 1.1.

A. Jns MeHsT Ba)XXHO NPHUHSATH PEIICHUs, KOTOPbhIE B MNPUHIIUIE MO>KHO
OCYILIECTBUTH. 51 OOPIOCH 3a CBOM HJECH, IPEACTABICHUS U CTUJIb MMOBEACHUS, JIaXKe €CIIU

ITPAU OTOM MMPHUXOJUTCA KOC-KOMY HACTYIINTh HAa MO30JIb. Ecan BO3HUKAIOT KOH(i)JII/IKTLI,



TO 8 WIM YCTPaHSIO UX, WIM TPOBOXY CBOW JHHHUIO. Ecinum yTo-TO cphiBaetcs, s
3aIMIIACh, OKAa3bIBAal0 COMNPOTHBICHUE WM BBIJIBUTAK0 KOHTpaprymeHThl. I Mory
OBITb Y IUHUYHBIM. S MOATOHSIIO U ce0sl, U IPYTHUX.
B. A npuHMMAaIO pemeHus APYTuX, NPUCOECIUHAIOCH K MHEHHIO, IIPEICTaBIIe-
HUIO W CTUJIIO TTOBEJCHUS APyTuX. ECiM BO3HUKAIOT KOH(MIMKTHI, S BITAI0OCHh OBIThH B
CTOpPOHE WM OCTaBaTbCsl HEUTpabHBIM. Sl HEHTpaleH U MO3TOMY PEAKO
pa3apaxa—toch. S paboTaro, He Hampsrasch CBEPX TOTO, YTO COBEPIIIEHHO HEOOXOAUMO.
C. Jl71st MeHst BaKHO, YTOOBI MPUHUMAEMbI€ PEIICHUs ObUTH 3JI0POBBIMH U

TBOPYECKUMHU, UTOOBI OHU BCTpPEYaAIM MMOHUMAHUE U 0100peHue. S yMero ciiymath

u
HUIny nacu, MHCHH, 06p33 IIOBCACHUA, OTIIMYAIOMIHNCCA OT MOUX COOCTBEHHEBIX. Y
MCH: €CTh Y6C>KI[€HI/IH, HO 51 BOCIIPUHUMAIO U 9YKUC UJICU, U3MCHIA CO6CTB€HHYIO
ITO3HUIHNIO. Ecan Bo3HHMKaOT KOH(i)JII/IKTBI, g CTPCMIIIOCH pa306paT5051 B HX
IIpUYHUHax

U YCTPAHWUTh MOCIEACTBUA. EcimM s pa3apaxeH, s CIEPKUBAKOCH, XOTS MOE
HeTepre"Hue 3ameTHO. [[axe B TPYyIHBIE MOMEHT 5 CIIOCOOEH OIEHUTh HIYyTKy. Bce
CWJIBI 51 OTAat0 paboTe, U COTPYIHUKH CIEAYIOT 32 MHOM.

D. JI71st MeHs1 BaXKHO COXPaHATh 10OpbIe OTHOIICHHMS C JII0AbMU. BmecTo Toro

YTOOBI PeaTn30BaTh COOCTBEHHBIN MOJIXO/, S IPEANOUYUTAI0 IPUHUMATh MHEHUE,

CTUJIb TIOBEICHUS W TMPEIACTABICHUE Jpyrux. f CTpeMiIIoch HE JOIyCKaTh
BO3HUKHOBEHUE KOH(IMKTOB, €CJIM K€ JTOXOAUT JO KOH(MIUKTA, s CTPEMIIIOCH K TOMY,
9yTOOBI JIOJM KaK MOXKHO CKopee "3ajeumnu" CBOM paHbl M NPUILIM B HOPMAJIbHOE
coctosg—HHE. Tak Kak HaNps>)KEeHHOCTh MPHUBOJUT K CpbIBaM, Sl BCErAa JpYyKemo0eH. Y
MEHsI €CTh YyBCTBO IOMOPA, MHE YJA€TCsl COXPAHUTD IPYKECKHE OTHOLIEHUS UJIN, €CIIU

BO3HHUKAET HANPSHKEHHOCTD, MEPEKIIOUYNTh BHUMaHUE. S peaKko pyKOBOXKY, HO MO-
MOTraro BCeraa.

E. JIns MeHs1 BaykHa peanu3anys OCYIECTBUMBIX LIEJEH, TaKe €CIIA OHU HE

Bceraa Oe3yrnpeunsl. Eciiy nosiBIsSIOTCS HOBBIE UIEU, BO33PEHUS, TPEACTABICHHUS,

OTJMYAIOIIMECS OT MOMX COOCTBEHHBIX, § Iy CpEIHIO mno3uuui. Ecmu
BO3HHUKAIOT

KOH(I)JII/IKTBI, s CTaparoChb OBITH TBEPAbIM U CIIPpABCAJIMBBIM, PACCYXKAATh YCCTHO. A



CTPEMIIIOCH TIOJIJIEPKUBATH XOPOILIUH, pABHOMEPHBIN TeMIl paOOThI.

2. HazoBute Haubosee yHUBEpCAIbHbIHN, M0 BallleMy MHEHHIO, CTHJIb YIIPABJICHUS.

Oo6ocHy¥Te CBOM BBIOOD.

N o v kL=

BOl'IpOCLI AJIA ITIOATOTOBKU K CEMUHAPCKOMY 3aHATHIO!

UYro Takoe CTUIb PyKOBOJCTBA?

Kakune 1ocTomHCTBa U HETOCTATKH aBTOKPATHYECKOTO CTUJIS BBl 3HAeTe?
[lepeuncnure OTIANYUTEIBHBIE YEPTHI TUOECPATIBHOI'O CTUJISL.

OCHOBHBIE XapaKTEPUCTUKU TEMOKPATUYECKOTO CTHIIA?

Kakue Tunel yrnpaBiieHu€CKOTro ITOBE/IEHUS BbI 3HaeTe?

Kak ctunm ynpapieHus BIMSIOT HAa TPOU3BOIUTEIBHOCTD TPy/Ja paOOTHUKOB?

B opranuzanusax Kakoro THUIa CMOXET «IIPUXKUTHCS» JTUOEpabHbIA CTUIIb?

IpakTnuyeckoe 3ansitue Nel2
Tema 12. JIugep u J1MAEPCTBO B MEHEIKMEHTE
Heab 3aHATHA: U3YYUTH CTUJIN PYKOBOJCTBA; BBISIBUTH I10JI0KUTEIIBHBIEC U

OTPHULIATCIbHBIC MOMCHTBI KaXKI0TO U3 CTHIICH.

B xope 3aHATHS TUIaHUPYETCS BBICTYIUIEHHE CTYAEHTOB € pedeparaMu Mo

CJICZIYIOIIIMM TEMaM:

l.

2
3.
4
5

[Tonarue ctuns pykoBoacTsa. Kilaccnueckne CTHIA pyKOBOJCTBA. .
Teopuu cTuist pyKOBOJICTBA

CnenuanbpHble CTUIN PYKOBOJCTBA.

CoBpeMEHHBIE CTUIIN PYKOBOJCTBA.

Br160p 3¢ pexTuBHOTO CTHIIS pYyKOBOJICTBA B YCIIOBUSX KPU3HCA.

Teopernueckuid 0JIOK:

JlupepcTtBO — CIOCOOHOCTH OKa3bIBAaTh BO3JACHCTBUE HaA JIIOJIEH C IIEJIBIO

JOCTUKEHHUSI HAaMEYEHHBIX Lejed (MMEHHO JO0OPOBOJILHOE CTPEMIIEHHE K WX

JIOCTUKEHUIO).

.HI/IIIepCTBO NPEUMYIICCTBCHHO CTPOUTCA HaA OTHOIICHHUAX THIIA «IJIIHACP-

Imociaca0oBarciib», a HE ((HaanBHHK-HOHqHHCHHBIﬁ)). I'maBHOE B pa60Te



MEHEeKepa-Iujepa 3aKiIloyaeTcsi B JOBEpUM K HEMy JIIOJIel, KOTOpoe
MpUOOpPETAeTCS BEICOKUM TTPO(PECCHOHATIN3MOM U YBAXKEHHUEM K JIFOJSIM (JIMIHBIN
aBTOPUTET W  JMYHBIE KayecTBa —  YEJIOBEUYHOCTh,  CIIPABEIJIUBOCTb,
00XOUTEITHHOCTD).

KadecTBa nmuaepa — Halmm4ue CyIIECTBEHHBIX MPU3HAKOB WJIM OCOOCHHOCTEM,
KOTOPBIMHM OH OTJIMYAETCS OT JIPYTUX COTPYIHUKOB.

MeHemkepy HEIOCTaTOYHO 3HATh JIWIIbL KPYr CBOUX OOS3aHHOCTEW,
pacrniosiaratb ~ uHopMmarued. Ilo  gaHHBIM  amMepuKaHCKOW  AKaJleMHUu
MEHE/DKMEHTa, JIMAEPCTBO AaCCOLMHUPYETCS CO CIEAYIOIMHMMU KayecTBamu
PYKOBOJUTEIIS:

1. CrpemiieHHe K JOCTHXKEHHIO Melu (OH HWHUIMATHUBEH, JHEPTUYCH U
HACTOWYMB);

2. XKenanue ObITh JUACPOM (CTPEMIICHHUE BIUSTH HA JPYTUX, BECTH JIOACH 3a
co0oii, OpaTh OTBETCTBEHHOCTH );

3. UecTHOCTH 1 MpsiMOTa (OTHOIIICHUS C MOAYMHEHHBIMU Ha OCHOBE JOBEPHSI,
CJIOBO HE PACXOJHUTCS C JICTIOM);

4. YBEpEeHHOCTh B cebe;

5. UHTEeNnneKTyaIbHbINM MOTEHIINA;

6. HaBbiku u 3HaHUS (3HAHUE OTPACIM W KOMIIAHUU, ITO3BOJISIONINE
MMPUHUMATH MIpaBUILHBIC perieHusl, " ITOHUMATh TTOCJICJICTBUA);
7. O6partHas cBs3b (yOSKACHUE, YTO MOJYMHESHHBIC TIPABUIIBHO €TI0 MOHSJIN);

8. KoHTponb HaJ SMOLMSIMU;

9. IlpoHunareabHOCTh (CIOCOOHOCTh peajlbHO MPEACTABIATH OyayIlee, YTO
TpebyeT 60raToro BOOOpakeHusl);

10. YnopcTBo (He crudarbcesi oA TSXKECThIO MPOOJIEM U MOPAKEHUN);

11. DaTY3Ma3M (3acTaBisieT MOYMHEHHBIX OBITH COIO3HUKAMU);

12. Camomnio3Hanue (Iuaep IOKEH pa3Oouparbcsi B CBOMX YEIOBEYSCKHUX
KauecTBax, 0€3 3TOr0 OH HE CMOYKET MOHSITh MPOOIEMBbI IPYTHUX JIFOACH);

13. 3penocth (cIOCOOHOCTH ¢ 0JaroIapHOCTHIO BOCIIPUHUMATh KPUTHUKY KakK
MCTOYHHUK POCTA, KOHTPOJIb CBOETO HACTPOCHUS, HE CUUTAET ceOsl BIpPaBE CYIUTh

BCECX U BCH, CIIOCOOHOCTH HpI/ICHOCH.6J'II/IBaTBC}I K O6CTOHTCHBCTB3M, MY>KCCTBCHHO



[epeXUBaTh HEYAaul U OPaKECHUA);

14. LlenbHOCTH (TBEPABIE MOPAIBHO-3TUUECKUE B3IJIS/IbI);

15. Cmenocts (He OOs3Hb PUCKOBaThb M OTHOCUTBHCA KaK K BO3MOYKHOCTH
JIOTOJTHUTEIBHOI'O COBEPIIEHCTBOBAHMSI CBOMX 3HAHUM).

Xopomu pyKOBOJAUTEIb — YEJIOBEK, HEIPEPBIBHO U3YyYarOUINl HOBOE, TOTOB
IIPUCITYILIATHCS K COBETAM.

Cy1iecTByeT 4eThIpe MOJEIIM BOCIIPUATHUS JIMJEPA OKPYKAIOIIUMMU:

1. «OauH U3 Hacy» - 00pa3 )KU3HU JUjiepa UASHTUYEH 00pa3y >KU3HU JIH000To
YJIEHA COLMATIBHOW TPYIINBL;

2. «Jlyymmii w3 Hac» - SABISIETCA NOPUMEPOM M KakK 4YEJIOBEK, M Kak
npodeccuonan. EMy craparorcs nojipaxxars;

3. «Bormutomenue gobpoaerenny - HOCHUTEIb HOPM, MOPAJIM, PA3AEIAET C
PO €€ COLMAJIbHBIE IEHHOCTH U TOTOB UX OTCTanBaTh;

4. «OmnpaBmanue OXHWAAHUI» - TOBEICHUE JIMJAEpa HE 3aBUCHT OT
MEHSIOIIECS] 00CTaHOBKU, JIMJIEP BCErJa JOJKEH ObITh BEPEH CBOEMY CIOBY, U HE
JOIYCKaTh OTKJIOHEHHE OT Kypca MOBEACHUS, 0JJOOPEHHOI0 I'PyIHOM.

JInaepcTBO MOXKET HECTU B ceO€ JIBE IJIaBHbIE (PYHKLIMU:

I. Ilo3uTuBHYIO — WMEHHO OHa TIO3BOJISIET MOOWIIM30BAaTh PECYPCHI
OpraHu3alliy, BJIOXHOBJSET €€ WIEHOB, OO0ecneyrnBaeT MaKCHUMaJlbHYIO
3¢ PEeKTUBHOCTH B pabOTE U KU3HU.

2. HeraTuBHy! — JHUAEPCTBO YAaCTO MELIAET JAPYTUM JIFOJISIM «CO30aBaTh»
camux ceOsi. ABTOPUTET JIMAEpPA «JABUT» HA APYroro 4YeJOBEKA M HE JAeT eMy
packpbIThesi. Ha moJicO3HATENIbHOM YPOBHE YEJOBEK MOHUMAET, YTO JIMAEP — HE
OH, HO C 3THUM CcCOIJalmaTbCsi HE MOXKET. Bo3HHMKaeT 3aBHCTb, BHYTPEHHHE H
BHEIIIHUE KOH(IUKTHI.

[IpoGnembl  duaepcTBa  SIBISIIOTCA  KJIIOYEBBIMH  JUII  JOCTHOXKCHMS
OpraHu3alMoOHHON 3¢ (PekTuBHOCTH. MeTo ynpaBieHHUs HA OCHOBE JIMAEPCTBA B
KOJUIEKTHUBE MTO3BOJISIET OBICTPO pelIaTh HauOOoJIee CIOXKHbIE 3aJja4l U ONIEPATUBHO
pearupoBaTh B HEOKUIAHHBIX CUTYaLHUSX.

CyuiecTByeT TpH II0AX04a K U3YUYECHUIO JINASPCTBA:

1. C mno3umuu JUYHBIX KadecTB. JlaHHBIA 1OAXOJ cAeilal IOIBITKY



onpeaAcInTb COOTHOIICHUEC MCXKIY HAIMYUCM KOHKPETHBIX JIMYHOCTHBIX Ka4€CTB U

3(p(HEeKTUBHOCTHIO PYKOBO/JICTBA.

2. TloBeneHuecKuil MOAXOJ — CO3Jajl OCHOBY ISl KiacCU(UKAIIUU CTHJICH

PYKOBOACTBAa WJIM CTWied moBeneHus. CorinacHoO 3TOMY MOAXOAY K JHUJIEPCTBY,

Bq)(pCKTHBHOCTB orpecacisicTCcsa HC JIMYHBIMM KadCCTBAMHM PYKOBOAMWTCIIA, a C€Io

MaHepoﬁ IIOBCACHMS ITO OTHOILICHUIO K IIOJYNHCHHBIM.

3. CuryauMoHHBI TOAXO0JA K Hu3ydeHuto JuaepcrBa. CyTh noaxona: B

3aBUCHUMOCTH OT XapaKTcpa KOHKpGTHOﬁ CUTyanuun BI>I6I/IpaI-OTC5[ U Pa3JIMYHBIC

crocoObl PYKOBOJACTBa. PyKOBOAMTENb-TUACP MOMKEH yMETh BECTH ceOsi Imo-

pa3sHOMY B Pa3HBIX CUTyalUsIX.

Bonpocs! AJ1 MOATOTOBKH K CEMMHAPCKOMY 3aHATHIO:
1. JaliTe moHdaTHE OmpeeacHuto «JlnaepcTBoy.
2. Kakue kauecTBa 1ujiepa Bbl 3HaeTe?
3. Ilepeuncnute MOAEIN BOCOPUATHUS JTUAEPA OKPYKAIOIIHUMHU.
4. Kakue riaBHble (PYHKIUM MOXKET HECTU B ceOe JIu1epcTBO?
5. Kakne noaxoapl K U3y4EHHIO JINAECPCTBA Bbl 3HAETE?

6. [lepeuncnure acreKkThl JIUAECPCTBA.

IIpakTnueckoe 3ansiTue Nel3
Tema 13. YnpasieHyeckue pelieHUsi: MPOLECC IPUHATHS U pean3aluu

He.]'ll) SAaHATHUSNA. U3YUYUTh MOHATHUC JIUACPCTBO», IMOHATH €0 CYIIHOCTb U

acIieKThl. Pa3nnuaTh MOHSITHE «BJIACTH» U JIMACPCTBO».

B xone 3aHsATHs TUIaHUPYETCS BBICTYIUIEHHE CTYAEHTOB C pedeparaMu mo

CIIEAYIOLIUM TEMaM:

1.

“wok w N

PykoBoaurens u nunep.

I[TonsTue muuepcraa.

Teopuu nuaepcraa.

Bunawl Biactu.

OcHoBHBIE (HOPMBI BIIACTH.
Teopernueckuii 0JI0K:

[IpunHsiTHE penieHus — 3TO COCTaBHAs YacTh JIFOOOW yIpaBiIeHUYECKON (DYHKIIMH.



HeobxoaumocTh NpUHATHS pElIeHUs] BOZHUKAET Ha BCEX ATarnax Mpolecca yrnpapieHus.
Pemenne — 310 mpoiiecc U pe3ysabTaT BEIOOpA LIENU U C1Ioco0a ee JOCTHKEHUSI.
VYrpaBieHUYeCcKOe pelleHne — BbIOOpP albTEPHATHUBBI, OCYLIECTBIEHHBIM

PYKOBOAMUTENIEM B pPaMKax €ro JOJDKHOCTHBIX IOJTHOMOYMH M KOMIIETEHTHOCTH U

HANpaBJICHHBIN HA JOCTUKEHUE LIEJIEN OPTraHU3aAIUY.
3ajaya NPUHATHS PEUICHUs HalpaBlieHa Ha ONpeJeieHHe HAWITY4lIero crocoda

JIIEUCTBUHU JUIA JOCTHKEHHUSA IIOCTABJIECHHBIX IIEJIEH.

[IpoGnema umeeT MecTo, eciu (PaKTUUYECKOE COCTOSSHUE HE COOTBETCTBYET
KEITAEMOMY

Cutyauust — ONpPEAEICHHBIE YCIOBHUS, BKIIOYAIONIME YIPABISEMbIE W He-
yIIPaBJISIEMbIE IIEPEMEHHBIE.

B ynpaBneHnn TEpMHUH «PEIIEHNE)» UCTIONIB3YETCS B 3 3HAYCHUSX:

— HAUJCHHBIN, HO €I1I€ HE OCYIIECTBICHHBIA BapUaHT JICUCTBUMH,

— CaM IIPOLECC NPUHATHS PELICHHUS,

— ATOT JEATEIBHOCTH.

B nonsATHM ynpaBIEHUYECKOE PELIEHUE MOKHO BBIAEIUTD CIECAYOLIME aCIIeKThI:

— YIPaBIEHYECKOE PEIICHHE — BUJI JEATEIBHOCTH, MPOTEKAIOIIUA B CHCTEME
VIOPABJICHUS] OpPraHU3alMed, CBSA3aHHBIA C MOJATOTOBKOW, HAaXOXIECHUEM, BBIOOPOM U
MPUHSATHEM OTpeeleHHBIX AeiicTBui. B »aTom acmekte YP — Buj paboT B ammapare
YIIPaBJICHUS U ONPEACIEHHBINA 3Tall yIPaBICHUS.

— YIpaBJIEHYECKOE PEIICHHE — BapuaHT (CHOCO00) BO3MEWUCTBHS YIPaBIISIONMIEH
CUCTEMBl HAa YNOPaBIAEMYI CHUCTEMY, T.€. OINHUCAHHE MPEIJAaraeMbiX JICHCTBUHI
YIIPABJISIOIIEH CUCTEMBI 110 OTHOLIEHUIO K YIIPaBIIIEMOM.

— YIOPABIIEHYECKOE PEIICHUE — OPraHU3alMOHHO-NIPAKTHYECKAS AEATEIbHOCTD
PYKOBOAUTENS B yIPABIIEMON CUCTEME.

[Iporniecc MpUHATHUS PEIIEHUST — 3TO MIUKJINYECKAS MMOCIEA0BATEIbHOCTD JEUCTBUI
CyOBeKTa yMOpaBJICHHs, HAMpPaBIECHHBIX Ha pa3pelieHue MpoOJieM OpraHu3aIliH,
3aKJIFOYAIONIUXCA B aHAJIM3€ CUTYAIlMU, TEHEPALUU AJIbTEPHATUB, IPUHATHUSL PEIICHUS U
OpPTraHu3allU €T0 BBIIOJIHEHUS.

OcCHOBHBIE 3Talbl IPUHATHS YIIPABICHYECKUX PELICHUN:

1. Ananu3 cutyauuu. JlaHHBIE O COCTOSHMM OCHOBHBIX (DaKTOPOB BHELIHEU



Cpeabl ¥ TOJIOKEHUU JIe] B OpraHU3alluy MOCTYMarT K MEHEKepaM U CIIeIHaINCTaM,
KOTOpbIE KIACCU(UIUPYIOT, AHAUTM3UPYIOT HHPOPMAIUIO M CPABHUBAIOT PEaTbHBIC
3HAYCHUS KOHTPOJIMPYEMBIX napaMeTpoB c 3arTaHUPOBAHHBIMU WIn
MIPOTHO3UPYEMBIMU, YTO B CBOIO OYEpPEIh IO3BOJISIET BBISBUTH MPOOJEMBI, KOTOpPHIE
CJICIYET peIaTh.

2. Unentudukarus npo6iaemsl. [1epBbiii mar Ha MyTH PEIICHUs MPOOIEMBI — 3TO
e ompejeneHne, TMarHoCTUKa TPOOIeMbl HAYMHACTCSI C YCTAHOBJICHUS €€ CHMITTOMOB
(moHmxeHne OOBEMOB MPOJAXK, MOHMKCHUE MPOU3BOJUTEIBHOCTH TPy/Aa, KadyecTBa
TOBApOB U YCIyT, TOBBIIIEHNE TEKy4eCTH KaJIpOB, YPOBHs Opaka H T.J.), 9TO TOMOTAeT
onpenenuTh mpobiaemy B obmeM Buae. [locie BBIABICHHS CHUMITOMOB HEOOXOIUMO
HCCIIeIOBaTh TUIYOMHHBIC NIPUYMHBI BO3HUKHOBEHHS TIpoOJEeMBl, a HE CIEHIUTh
YCTPAHSTh TOJIBKO €€ BHEITHUE CUMITTOMBI.

3. Ompenenenue kputepueB BeiOOpa. IIpekne ueM paccMaTpuBaTh BO3MOYKHBIC
BapUAHTBI PEIICHUS BO3HMKIIEH MPOOJIEMBI, PYKOBOJIUTEII0 HEOOXOIUMO OMPEICIIUTh
MOKa3aTeNd, M0 KOTOPhIM OYyIeT MPOU3BOAMWTHCS CPAaBHEHWE aJbTEPHATHB W BBIOOP
HaWJIYYIIIeTO U3 HUX.

Kputepun — MHHWMaJbHBIC WIM MaKCUMaJbHBIE 3HAYCHHS ITOKa3aTeleh
(3aTpatsl, MIPOU3BOIUTEILHOCTh Tpyna, WCITOJIH30BaHNE o0opynoBaHUs,
ITPOM3BOJICTBEHHBIX (POHIOB).

4. Pa3paboTka anpTepHaTuB. Ha ypoBHE JOTMKM M WHTYHIIUH TPEIBAPUTEIHLHO
OIICHUBAIOTCS TOJIE3HOCTh OTIEIBHBIX BAPHUAHTOB, CIIOKHOCTH BBITIOJTHEHUS JNPYTHX, U
Cpenu HHX OTOMPAIOTCS BAapUAHTHl, B BO3MOXXKHOCTH BBITIOJHEHUS KOTOPBIX HET
coMHeHui. Kak mpaBuiio, Takux BapuaHTOB HECKOJIBKO — OT 3 10 7.

5. Beibop anprepHatuBBl. OCYHIECTBISIETCS C TNPUMEHEHUEM Pa3IUnYHBIX
METO/JOB, BO3MOXXHBIC BapHaHTBl PEHICHUS MPOOJIEMBI  OIEHWBAIOTCS, T.C.
CpPaBHHMBAIOTCS JOCTOMHCTBA M HEIOCTAaTKH Ka)KIOH albTEPHATUBBI, U OOBEKTHBHO
OTIPEIENISIOTCA BEPOSATHBIE pPe3yNbTaThl uX peanm3anuu. C MOMOIIBIO BBIOPAHHBIX
KpUTEPHUEB BBIOOpA IPOU3BOIUTCS BHIOOP HAMTYUIIICH albTepPHATHUBHI.

6. CornacoBanue pemieHus. B COBpeMEHHBIX cHUCTeMax yOpaBJi€HUs, B
pe3yabTare pa3eiaeHus Tpyaa, CIOKWINCH YCIOBUS, P KOTOPBIX MOATOTaBINBAIOTCS,

p8,3pa6aTBIBaI-OTCH PCUICHUA OJHHNMH COTPYAHUKAMU, IMPUHUMAKOTCA U



YTBEPKAAOTCSI JIPYTMMH, a BBINOJHAKOT HX TpeTbu. Jljig 3TOro HeoOXoaumo
cornacoBanue. Jlydmmii cmoco0® corjacoBaHUs pEIIEHUS COCTOUT B MPHUBJICYCHUH
pabOTHUKOB K YYaCTHIO B POLIECCE €r0 NPUHATHUS.

7. Yupasnenune peanuzauue. s yCHemHOM peann3alvu  PEIICHUS He-
00X0IMMO OMPEENIUTh KOMIUIEKC paboOT M PECYpPCOB, Pa3Ae/IuTh UX MO UCTIOTHUTEISIM U
CpOKawm, T.€. IPEAYCMOTPETh KTO, [, KOT1a U KaKne JEHCTBHS TOJDKEH MPEAIPUHATD U
KaKHe pecypcChl Ui 3TOTO0 HEOOXOIUMBI.

8. KoHTpons m oneHka pe3ynbTaToB. I[IpOM3BOIMTCA H3MEPEHUE U OLICHKA
MOCIICACTBUM pEIIeHUs, WM COIMOCTaBlIeHHWE (AKTUUYECKUX PpEe3ylbTaTOB C TEMH,
KOTOPbIE PYKOBOJUTEND HAJIEAIICS MOIYUHTh.

Bomnpocs! AJ1s1 MOATOTOBKH K CEMHUHAPCKOMY 3aHATHIO!
1. JlaiiTe onmpenesieHue NOHITUS «YIIPABIECHYECKOE PEeIICHUE ?
2. Kakue cymecTByrOT BUIbI YIIPABICHUYECKUX PEILICHUN?

3. Uto npejcraBisier cOO0OM MpOLIeCC MPUHSTUSL pEIICHUS ?

IIpakTnueckoe 3ansiTue Nel6
Tema 14. KommyHuKanum B MeHeKMEHTE
1. OOcyxnenue mnucbMeHHbIX pedepatoB Ha Temy: «KomMyHukanum B
MeHeKMeHTe»
Heap 3aHATHA: U3YyYUTH NPOLECC IPUHITUA W PEANM3alMM YIPABICHYECKUX
pELIEHUN B MEHEIKMEHTE.

3axanue 1.

DUHAHCOBBIK  JUPEKTOP NPOU3BOJACTBEHHOW  KOMIIAHUM  [IPUHUMAET
pelieHre O TMPUBJIEYEHUM 3aéMHBIX CPEACTB B BHJE OAaHKOBCKOTO  KpeauTa
CpokOM Ha 5 gjer aas  (UHAHCUPOBAHUS  TNPUOOPETEHHUST  HOBOM
IIPOM3BOJACTBEHHON JIMHUH, MO3BOJIAIOIIEN OCBOWUTH BBIITYCK HWHHOBALlMOHHOU
npoaykuuu. [IpoBenure kinaccuukanuio MaHHOTO YIPABICHYECKOTO PEIICHUS
10 CIEAYIOIIUM ITpU3HAKaM U OOOCHYHTE CBOU OTBET:

— MO COAEP)KaHHUIO (IKOHOMHYECKOE, OJIUTHUECKOE, TEXHUUECKOE, COLIMAIIBHOE,
OpPraHU3allMOHHOE PEIICHUE);

— B 3aBHCHUMOCTH OT IIOJIA IIPUHATHUA (pGIHGHI/IG B oOmactu HHHOBaHHﬁ,



MIPOU3BOJICTBA, MAPKETUHTA, IEPCOHANa, (PUMHAHCOB, MHBECTUIIUN);

— B 3aBUCUMOCTH OT XapakTepa Ieledl (CTpaTeruueckoe, TaKTHUECKOe,
OIepaTUBHOE PEIIICHUE);

— N0  MPOJOJDKUTEIBHOCTH  JEUCTBUS  (IOJTOCPOYHOE,  CPEIHECPOUYHOE,
KpPaTKOCPOUYHOE PEIIICHUE);

— B 3aBUCHUMOCTH OT YPOBHS yHpaBjieHHs (pelieHue, MPUHUMAEMOE BBICIIUM
PYKOBOJCTBOM, CPETHUM MEHEIKMEHTOM, Ha HU3IIIEM YPOBHE);

— TIO KOJIMYECTBY IieJiel (OJHOIECJIEBOE, MHOTOIIEICBOE PEIICHUE);

— 1O 4YHCHy ajbTepHaTUB (OMHApHOE, MHOIOAJbTEPHATUBHOE PEIIEHUE);

— MO KOJHMYECTBY JIMI[, BOBJEKAEMBIX B TMPOIECC TMPHUHATHSA PEIICHUS
(MHIUBUyAILHOE, TPYNIIOBOE PEIICHUE);

— 1O CTENEeHU OMNpPeAeIEHHOCTH YCIOBHU peanu3aluu (JeTepMHUHHUPOBAHHOE,
BEPOSATHOCTHOE, HEONPEAEIEHHOE PELICHUE);

— B 3aBHCUMOCTH OT BO3MOKHOCTH TPUMEHEHUSI CTaHJapTHBIX

— mnpouenyp (3amporpaMMHPOBAHHOE, HE3AIIPOIrPaMMHUPOBAHHOE pelieHue);

— TI0 CTEIIEHU MOJTHOTBI nH(pOpMaIH (xopomo
CTPYKTYPUPOBAHHOE, CITA00CTPYKTYPUPOBAHHOE PEIICHUE).

3ananmue 2.
BoccraHoBuTe mpomyllieHHbIE 3JEMEHThl B cxeme (puc.2), yKa3aB BHJIbI
YIPaBICHUYECKUX PEIICHUH, MOAXO0/bI K UX MPUHATHIO U (HaKTOPHI, ONPEICIISIONINE MTPO-

LIECC IPUHATHUS PELLICHUM.



YnpaBieH4YeCKUE peLueHus
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PucyHok 2. YnipaBieHUeCKHUE pELICHUS
Tema 15. KoMMyHMKanuu B MEHEIKMEHTe
2.BbinosiHeHUe 3aJaHU i 110 GOPMHUPOBAHUIO IPAKTHYECKOI0 HABBIKA
3¢ PpeKTUBHOrO O0IEeHUSI.

Teopernuyeckui 0JI0K:

JIro0oe oO1ieHne, B TOM YMCII€ IEJI0BOE, 3TO, MPEXkE BCETO KOMMYHUKAIIHS.
KomMmyHnuKkaius (0T JaTHHCKOTO) — JIeJaTh OOIINM, CBSI3BIBATHCS, OOIIATHCS.

B menemxMeHTe, KOMMYHHUKAIUsI — 3TO oOMeH uHdopMaluer, Ha OCHOBE
KOTOPOTO PYKOBOJMTEIb TOJydaeT UHQPOPMAIINI0, HEOOXOAUMYIO JUJIsI TIPUHSITHS
pelIeHu U JOBOJIUT MPUHSATHIC PEIICHUS 10 PAOOTHUKOB (PUPMBI.

Buabl 1 ypoBHHM KOMMYHUKAITUU:

1. BHeniHMe - KOMMYHUKAIIMKA MEXJy OpraHU3allusIMU U Cpedor (Hampumep,
C TOTpeOUuTeNsIMU — 4Yepe3 peKjiaMy; C TOCYJIapCTBEHHBIMH OpraHamM —
NUChbMEHHBIE OTYETHI, WHGpoOpMarys 1o (UHAHCOBBIM BOIPOCAM U JIPYTHUE
CBEICHUA).

2. ®opmanibHbIE — OMPEACIISIOTCS TOJMTUKON, MpaBUIaMHU, JOJKHOCTHBIMU
WHCTPYKIIUSIMH U OCYIISCTBIISIIOTCS 110 (hOpMaJibHBIM KaHanaM. Jlensarcs Ha:

* Beprukanbubie. MHdopMalus nepegaeTcsi ¢ OJHOTO ypOBHsS Ha apyroil. B

CBOIO O4UCPE€aAb BEPTHUKAJIBbHBIC KOMMYHHUKAIIWH ITOAPA3ACIIAIOTCS HAa BOCXOOAIINE U



HUCXOJSIIIME.

* TopuszoHrtanbHbpie.  OCYIIECTBIAIOTCI  MEXAY  IOApa3ACICHUSIMH.
[Tpenna3znavaroTcs st KOOpAUHAIIMY UX AESITEIbHOCTH.

3. Hedopmanbabie. He cremyror oOmmMm mnpaBWiiaM OpraHu3aliud U
OCYIIECTBIISIOTCS MO He()OpPMaTbHBIM KaHajaM, CYIIECTBYIOIIUM B CHUJIY JUYHBIX
OTHOILIEHUM MEXy YiICHaMU opraHu3anuu. Kanan pacnpocTpaHeHus CIIyXOB.

4. BepOampHple (C HWCIIOJB30BAaHUEM CJIOB) W HeBepOambHBIE (0€3
MCTIOJIb30BaHUS CJIOB).

5. MexmuuHocTHble. OCYIIECTBISIIOTCS MyTEeM Mepenadyn uaeu, (QaxTos,
HAMEKOB, OUIYIICHUW, BOCIPUATHM, YyBCTB M OTHOLIEHUW OT OJHOTO JIMLA K
IpyroMy C  LE€JIbIO  NOJIYYATh B  OTBET  JKEJIAEMYIO  pPEaKLMIO.
Baxxnelmmmu cocTaBigomMMUA 3(POEKTUBHOCTH JIEITEABHOCTH MEHEIKepa U
IIPEANIPUHUMATENS ABJISIFOTCSI OPTaHU3aTOPCKUE M KOMMYHUKATHBHBIE KA4eCTBa,
T.€. €CTb yMEHHE OOILIaThCs, HpaBUTbCA U yOexnaaTb. KOMMYyHMKAaTUBHOCTH -
KauyeCcTBO, HEOOXOAUMOE MEHEKEPY JJIsl YCIEIIHOTO YIIPABJIEHUSI OpraHu3aluei.

OddexkTuBHasT KOMMYHHUKAIUS — 3TO KOMMYHHKAIIUS, CIOCOOCTBYIOIIAs
JOCTHKEHUIO 1Iedeld y4YacTHUKOB oOmieHusa. OHa mnpeamnonaraeT BBISICHEHHUE
CJIEYIOIIMX BOMPOCOB:

* KakoBbI cpeacTBa KOMMYHUKAIMA U KaK MPAaBUJIBHO UMU I10JIb30BATHCS B
npoiiecce OOIIeHUS;

» Kak npeogonerh KOMMYHHUKATUBHbIE Oapbepbl U CJeJIaTh KOMMYHUKAIIUIO
YCIIEIIHOM.

Bonpocs! 17is1 MOATOTOBKU K CEMUHAPCKOMY 3aHATHIO!

1. JlaiiTe NOHATHE KOMMYHUKALIUH.

2. Kakue cymecTBytOT BUIbl KOMMYHUKALIUIA?

3. Uto Takoe 3¢ PeKTUBHAST KOMMYHHUKAITUS?

4. CyliHOCTh KOMMYHUKAIIMOHHOTO Mpoliecca.

5. DTanbl KOMMYHUKAIIMOHHOTO TpOoIecca.

6. B yueM cyniHocTh 1ryma 1 oOpaTHOM CBSI3M I IIPOLlecCa KOMMYHHKAIIMH B
opraHuzanuu?

7.  OxapakrepusyiiTe mpoOJieMy  HOpPOTUBOpPEUMss M  COrJjlacusi B



KOMMYHHKAIIMOHHOM IIPOLECCC BHYTPU opraﬂnsaunn?
8. Onumure MCTO/JbI, KOTOPBIMH MOTYT BOCIIOJIb30BATHCA PYKOBOAWUTCIIN IJIA

COBCPIICHCTBOBAHUS CBOUX MCKIINIYHOCTHBIX I/IH(I)OpMaHHOHHBIX KOHTaKTOB?

IIpakTnueckoe 3ansaTue Nel6
Tema 16. CTpecc u ynpasjieHHe CTpeccaMH B 1eITeJIbHOCTH MeHe/I:Kepa.
O0cyxnenne nucbMeHHbIX pedepaToB Ha Temy: «BiusiHMe CTpeccoB Ha NMOBeACHHUE

U 3I0POBbe COTPYAHUKOBY, «CTpecc- MeHeI:KMEeHT

Teopernuyeckui 0JI0K:

Ctpecc — o0cobo€ ICHUXOJIOTUYECKOE COCTOSIHUE, HPU KOTOPOM HYEJIOBEK
MEPEKUBACT CUIIbHOE HAIIPSIKEHUE.

DaKTUUECKU CTPECC TMPEACTaBIsIET COOON PEaKIMi0 OpraHu3Ma, BHI3BAHHYIO
HEOOBIYHOW cuTyalued, KOTOpasi BBIXOJMUT 3a MpPENedbl TOro0, YTO MHPHUBBIYHO.
[ToaTomy He cTouUT OOSTBbCA CTpecca, OH SBISETCS €CTECTBEHHOM pEaKIUEi.
OnacHOCTh MPEACTaBIAET HE CTOJBKO CTPECC, CKOJBKO HEYMEHHE C HHUM
CIPaBJISITHCS.

He3nauuTtenbHble cTpecchl HEM30EKHBI U O€3BpPE/IHBI, YPE3MEPHBIE CO3/1aI0T
IpOoOIEeMBI JUIS JIFOJICH U OpraHU3aIlui.

Crtpecc nMeeT KOHKPETHbIE MPOSIBICHUSA, B OOJBIIMHCTBE CIIy4aeB OHH
MMEIOT WHJAUBUYyaJbHbIM XapakTep. Ho MOXHO BBIACIUTH PsA INPU3HAKOB, IO
KOTOPBIM MOKHO OINPEAEIIUTh, UTO YEJIOBEK HAXOAUTCSI B COCTOSIHUU CTpecca:

1. HEBO3MOXXHOCTh COCPEIOTOYUTHCS;

2. CJIIMIIIKOM 4YaCThI€ OIITUOKH;

3. yXyAUICHUE TTaMsTH;

4. yacToe BOBHUKHOBEHHUE UYBCTBa YCTAJIIOCTH;

5. CUIIKOM OBICTpasi peyb;

6. 4dacTtble 0OJIM B TOJOBE, CIHMHE, B OOJIACTH >KEJyJIKa, HE HMEIOII1e
OPTaHUYECKOU NMIPUYNHBI (HE BBI3BAaHHBIE KaKOW-TH00 O0JIE3HBIO);

7. noBBIIEHHAs! BO30YAMMOCTb;

8. OTCYTCTBHE YJIOBIECTBOPEHUS OT PaOOTHI;



9. morepst wyBCTBA IOMODPA,;

10. yBenuyeHre KOJIUYECTBA BEIKYPUBAEMbIX CUTAPET;

1 1. mpuctpacTre K aJIKOTOJIbHBIM HAITUTKaM;

12. nOCTOSITHHOE OLIYIIIEHUE HEJIOCTaHUS;

13. m1oxoM anmneTur;

14. HEBO3MOXKHOCTh BOBPEMSI 3aKOHUYHUTH padoTYy.

EcrecTBEeHHO, y 4ENIOBEKA, HAXOSAIIETOCS B COCTOSSHUU CTPECCa, HE JOJIKHBI
HaOII0AATHCS BCE OTH CUMITOMBI, BCETO HECKOJIBKUX U3 HUX JIOCTATOYHO, YTOOBI
3aM0JI03PUTh JOCTATOYHO CEPHhE3HBIC TPOOJIEMBI.

BbiaensitoT naTh pa3HOBUIHOCTEN CTpECca:

1. PU3NOIOTHYECKHUM CTPECC BBI3BIBACTCS YPE3MEPHBIMU (PU3UUECKUMU
Harpy3kKamu, HEJIOCBIIIAHUEM, TIJIOXUM HEPETYJISIPHBIM MTUTAHUEM.

2. IlcuxOJIOTMYECKHU CTpecC B KA4eCTBE OCHOBHOW TIPUYUHBI HMEET
HEOIaronpusiTHLIC, dbpycTpupyrtomue, TO €CTh CBSI3aHHBIC C
HEYJOBJIETBOPEHHOCTHIO OTHOIIEHUS C OKPYKAFOIIAMM.

3. OMOUMOHAJBHBIN CTPECC BBI3BIBAETCS CIUIIKOM CUJIbHBIMU YyBCcTBaMU. OH
BO3HHUKAET B OIMACHBIX, YTPOXKAIOIIUX CHUTyalUsIX, KOrJa YEJIOBEK ITOJABEpPraeTcs
CMEPTENbHON OMACHOCTU WM €My I'PO3UT yTpaTa YEro-TO OYEHb BAKHOTO: MOXKET
BO3HUKATh U B PE3YJIbTATE CIUIIIKOM HEOXUIAHHOTO PAJIOCTHOTO COOBITHUSI.

4. upopMallMOHHBIA CTpECC — 3TO PEe3ydabTaT TOTO, YTO B PACHOPSKEHUU
YeJIOBEKAa MMEETCS CIIHUIIKOM MHOTrO WiM Mano uHdopmaruu. B oboux cioyuasx
MPUHITUE PEIICHUSI OKa3bIBACTCS KpalHE 3aTPYyAHUTEIBLHBIM: IIPU HEIOCTATKE
vHpOpMaAIIUM  BO3HHUKAIOT  HEOMNPEJECICHHOCTH  BBICOKOW  CTEINEHU, TMpHU
nepen30biTke WHGOPMAIIMA HWMEETCSl CJIUIIKOM MHOTO (aKTOpPOB, KOTOPBIE
HEOOXOIMMO YUUTHIBATh MPU MIPUHITUU PEIICHUH.

5. YrpaBJIEHUYECKUN CTPECC BO3HUKAET B CBSI3U C TEM, YTO OTBETCTBEHHOCTH
3a IPUHUMAEMOE PENICHUE OKAa3bIBAETCS CIMIIKOM BBICOKOM.

MoHO BBIACIUTH psAA  (AKTOPOB, YBEIUYMBAIONIUX  BO3MOXKHOCTH
BO3HUKHOBEHUS cTpecca. Bo3neicTBUs HEe BCEX M3 HUX MOYKHO M30€KaTh, HO €CITN
pykoBoauTedb OyAeT 3HaTh O TOM, 4YTO MPUBOAUT K CTPECCY, OH CMOXKET

OpraHnu3oBaTb pa60Ty Tak, 9TOOBI MAaKCUMAJILHO YMCHBIINTDL UX BOB,Z[CﬁCTBHG.



1. K crpeccy mnpuBOAsST OCOOEHHOCTH TPYAOBOro mpouecca (BBICOKHE
HAarpy3Kk#, TpeOyromye KOHIIEHTPAIlMU  YCUJIWM, OJHOOOpa3ue  padoThl,
HEOOXOAUMOCTh BBITIOJIHUTh MHOKECTBO CaMbIX Pa3HOOOpa3HBIX NEHCTBUH, U3-3a
Yero TOBBIMIAETCS TEMIT ACSITEILHOCTH, OTCYTCTBUE BPEMEHHU JJIsI OTIbIXa - BCE
ATO YaCTO MPUBOIUT K PUBNISCKOMY U IICUXUIESCKOMY UCTOIICHHIO).

N36exary 3TOro MmoMoraer pasymHas OpraHM3alusl TpyAa, OpU KOTOPOU
pabOTHHK HE IEperpy’KaeTcs, a MePUOAbI PAaOOTHI TIEPEMEITUBAIOTCS C OTIBIXOM.

2. CauiikoM BbICOKasi OTBETCTBEHHOCTh, BO3jlaraeMasi Ha pyKOBOJIUTEIISI UITU
pabotHuka (c AaHHBIM (AKTOPOM MOXKHO CHOPABUTHCS TPH  MOMOIIH
MCHUXOJOTUYECKUX METOJOB - JIFOASIM CBONCTBEHHO MPEYBEINUYUBATH OMMACHOCTHU U
HEOOPAaTUMOCTh KAaKHUX-TO HEIMPUSTHBIX COOBITHM, 3TO CJEAYyeT YYHUTHIBATH).
Cnenyer mOMHHUTBb, 4TO 0€3 OImMUOOK HE OOXOAUTCS HHU OJUH 4YEJIOBEK, a
COBEPIICHCTBO HEAOCTUKUMO. [[ake pyKOBOIUTEIM, JOCTUTIINE CAMBIX BBICOKHX
JIOJKHOCTEH, coBepIaiu omrbOku. [loaToMy ri1aBHOE COCTOUT HE B TOM, UTOOBI HE
JIOMYyCKaTh OLIMOOK, a B TOM, YTOOBI BOBPEMSI UX MPU3HABATH U MpUIaraTh yYCUJIUS
JUIsT UX ucnpasiieHUs. Eciay cpeacTBa CaMOBHYIICHUSI HE TMOMOTarT, U CTpax
nepea OIIMOKOW OCTaeTcsl O4YEeHb CHJIBHBIM - HEOOXOJAMMO oOpamarbes K
TICHUXOJIOTY.

3. HebGnarompustHass MopaibHas atrmocdepa B KOJUIEKTHBE (KaXKETCs, 4TO
paboTa WuIET CBOMM 4YepesioM, Bce OO0S3aHHOCTH PAOOTHUKH BBITTOJIHSIOT
HOopMmalibHO). OpHakKo KadecTBO pabOThl BCE-TaKM HE3aMETHO CHHYKAETCS.
[IpyunHa B TOM, 4TO OTHOIICHUSI B KOJUJICKTUBE KOH(JIUKTHBIC, COTPYJIHUKU HE
TOJILKO HE MOMOTAIOT, HO M CTPEMSTCSI HE3aMEeTHO HAaHECTH yIiepo Apyr ApyTy.

B HekoTOphIX OpraHu3anusx PyKOBOAWUTEIH HAMEPEHHO CO3Jal0T TaKHUe
yCJ0BHSI pabOThl, B KOTOPBIX COTPYJAHUKU JOJDKHBI COMEPHUYATH JPYT C APYrOM.
Nuorma »Tto menaercss sl TOTO, YTOOBI OTBJIEYh BHUMAaHHE MOJYUHEHHBIX OT
HEJIOCTaTKOB  CaMOro pykoBoaurtesisi. B OOCTpOEHMM  OTHOLIECHWM  Ha
CONEPHUYECTBE €CTh CMBICII, COPEBHOBATEIILHOCTh — CUJIBHBIM MOTHUB JJIs1 OoJiee
BBICOKHX JIOCTHKEeHUI. HO paHO uiu mo3/1HO 3Ta CUCTEMA NPUBOAUT K YTOMIICHUIO
Y UCTOIIEHUIO PA0OTHUKOB, T.K. B COCTOSIHUU OOPHObI HE MOXKET KUTh JJTUTEIHLHOE

BpEM:A HU OOUH YCJIIOBCK. B Takomn CUTyalruun HO6€}KIL36T CaMbIi BBIHOCJIHBBIﬁ, HO



M OH BCKOpPE HAuyMHAET CJaBaThb CBOU MNO3WIMM. JTO HE O3HA4YaE€T, 4YTO OT
COpPEBHOBATEIILHOCTHU CJIEIYET OTKa3bIBATHCs. 3ajlaya PyKOBOIUTEINS - 0OECIIEUUTh
pa3yMHBIM KOMIIPOMHCC MEXAy 2-Msi KpaHOCTSIMH. ['71e MOXKHO OoOoMTHCH O3
CONEpHUYECTBA, 0€3 HETO HAJ0 OOXOIUTHCH.

4. CnumkoM Majasi Harpy3Ka, BbI3BIBAIOIIasi OECIIOKOWCTBO, (GpycTpanuio u
YyYBCTBO 0€3HaJIe)KHOCTU. PaOOTHHK, HE TTOTy4Yarouii padoThl, COOTBETCTBYIOIIEH
€ro BO3MOXXHOCTSIM, HAYMHAE€T COMHEBATbCA B COOCTBEHHOW IIEHHOCTH H
MOJIOKEHUU B OpraHU3allvy, OLIYyIIaeT ceOsi HEBO3HATPAXKICHHBIM.

5. bornee ckpbITON PUUUHOMN cTpecca ABIAETCA KOH(MIUKT POJieH, BOSHUKAET,
KOrJa K pab0OTHUKY NpPENbSBISAIOTCS HPOTUBOPEUMBBIE TpeOOBaHUS (IpOJaBelr]
NoJy4yaeT 3aJaHhe pearupoBaTh Ha MPOCHObI KJIUEHTOB U OJHOBPEMEHHO JIpyroe
yKa3aHue — HAIlOJIHATh MOJKHU ToBapaMH). OOBIYHO TaKasi CUTyallusl CKJIaIbIBACTCS
B pE3yJbTaTe HAPYUICHUS NPUHIIMUIIA €IUHOHAYAJNSA: 2 PYKOBOAUTENS MOTYT JaTh
paOOTHUKY TIpOTUBOpEUYUBbIe yKa3zaHusd. KOH(QIMKT poneld BO3HUKAET B
pe3yJibTaTe pa3Iuuuil MeXAy HOpMaMu HEeDOPMaIbHON TpyInbl, K KOTOPOH
MPUHAICKUT PAOOTHUK M TpeOOBaHUSIMH (OPMAIIBHOW OpraHu3aIuu (4eI0BEK
X0YeT ObITh MNPUHATBIM TPYNHOM M B TO K€ BpPEMs CTPEMHUTCS CJEIOBATh
TpeOOBaHUSIM PYKOBOJICTBA — UYBCTBYET HapsHKEHUE U OECIOKOMCTBO).

6. IIpuurHa, MPOTUBONOJIOXKHAS 5. 3aKII0YAETCSI B HEONPEIEIICHHOCTH POJIEH
(cutyarmusi, korga pabOTHUK HE YBEPEH B TOM, UTO OT HEro OXKHJAIT), 3/1eCh
TpeOOBaHUSI HE MPOTUBOPEUYUBHI, 4 YKIIOHUYMBBI U HEolpeaeaeHHbl. Eciau uenoBek
HE 3HAET, YTO OH JIOJDKEH JeJlaTh, KaK JIOJDKEH JelaTh, KaK ero JAeucTBus OyayT
OLIEHEHBI — BO3HUKAIOT OECIIOKOMCTBO U TPEBOTA.

7. IlpuumHa HeEpeaKo: HEUHTEepecHas, oaHooOpa3Has pabora. Jlromaw,
UMerIIe 0ojiee MHTEPECHYI0 paldoTy, MPOSBISIOT MEHbIIE OeClOKOWCTBa M
MEHee MOJIBEPKEHBI (u3nueckuM HeaomoranusiM. [loHsiTue mHTEpecHO padoOThI
BCErJa OTHOCUTENIBHO. TO, 4TO MHTEpPECHO 1-mMy 4elnoBeKy, OyJAeT HEHHTEPECHO
IIp., CIIEA0BATEbHO, IPU pa3pelIeHUH CTPECCOBOW CHUTYyallud HE CTOUT MCXOAUTh
W3 [LITAaMIIOB.

8. CTpecc MOXKET BO3ZHUKHYTh KaK CIEJCTBUE MIOXUX (DU3MUECKUX YCIOBUH

(HJ'IOXO€ OCBCIIICHHUC, CIIMIIKOM HHM3Kas HWJIHN BbICOKasA TCMIICpaTypa, qpeaMepHHﬁ



IIyM).

Ctpecc MOTYT BbI3BaTh 2 TPYyIIIbl (PAKTOPOB:

1. OpraHu3zallMOHHBIC: TOBBIINICHHbIE TpPEOOBaHUS K JIMYHOCTH; JIUMUT
BpeMeHH; pacmmperue GpoHTa padboT; BHEAPSHNE HOBOBBEACHHI;, HEMHTEpPECHAS
paboTa; mMPOTUBOPEUYUBOCTD, MPEIBIBISIEMBIX K PAa0OTHUKY TpeOOBaHUIA; TIOXHE
duzmueckue  yciaoBus ~ pabOThl;  HENPaBUIIBHOE  COOTHOIICHHE  MEXIY
MMOJTHOMOYHMSIMA W OTBETCTBCHHOCTHIO, TUIOXHE KaHaJlbl oOMeHa WH(pOpMaIueH.
[IpuuuHbl cTpecca pyKOBOAUTENEH: HEXBAaTKa KBATU(PUIIMPOBAHHBIX pAaOOTHUKOB;
3aTpaThl BPEMEHHW Ha JWYHYIO 00paboTKy wuH(pOpMaInu;, 3aMbIKaHUE BCEH
uHdopmaiuu Ha cede; padboTa BCIEnyro ¢ OOIBIIUM PUCKOM U JIP.

2. JImgyHOCTHBIE: CMEPTH OJIM3KOT0; CBaJib0a (pa3Bo/); YBOJIbHEHUE C PaOOTHI;
00JIe3Hb; CEKCyalbHbIC 3aTPyAHEHUS; MEPEXO0J Ha COBPEMEHHBIN WU WHOU BU]I
paboThl; KpyInHas TmepecTpoiika B OuszHece (CIUsIHME, peopraHu3alus,
OaHKPOTCTBO); MOTEPsI, BIOKEHHBIX B OAHK CPEJICTB U JIp.

Bce nmoau otnnyaroTcs ncuxo@u3nOoJIOTHUECKUMH XapaKTEPUCTUKAMU: OJIHU
MOTYT BBIJIEPKHUBATh OOJBIINE MEPETrPy3KU JJIUTEIBHOE BpEMs, aJIalTHPYSACh K
cTpeccy; Apyrux HeOoJiblas JOMOJIHUTEIbHAsI Harpy3Ka BEIOUBAET U3 KOJICU; €CTh
JIFOU, KOTOPBIX CTPECC CTUMYJIMPYET, MOOWIM3YET, OHH MOTYT padoTarh C
IIOJITHOM OTHA4Y€l MMEHHO B YCIOBHUSIX cTpecca. Kak INCHUXOJIOTUYECKOE SIBICHUE
cTpecc noaAa€Tcsi YHOPABISIONIMM BO3JACHUCTBUSM. DBOJIBIIMHCTBO CTPECCOB B
YKU3HH YEJIOBEKA NHULIMUPYETCS UM CAMUM.

OnHO U3 cpeAcTB U30ekKaTh CTpecca — yXOJ OT CTPECCOBOM CUTyalluu MyTEM
OTAbIXa - AKTUBHOU AEATEIBbHOCTH, UCKJIIOYAIOLIEH MBICIIbL O IPUYUHE CTPECCA;
TEPEKITI0YCHNE BHUMAHUS HA UHBIC, HE UMEIOIIME OTHOIIICHUE K CTPECCY OOBEKThI
(ppr0asika, TIaBaHWE, MPOTYJIKU IO JIECY, pUCOBAaHUE, BsI3aHUE, Te€aTPbl, My3€U U
JIPyTrue NpOTUBOCTPECCOBBIE MEPOTIPUATHS).

MeTtonpl 60pBOBI CO CTpEcCaMU Y PYKOBOJIUTEIICH:

* JICJIETUPOBAHUE MOJTHOMOYMU;

* aHAJIN3 CTPECCOBBIX CUTYAallUH;

* YCTAaHOBKA €)KEIHEBHBIX IEJIEH M IIPUOPUTETOB BBINIOJIHEHUS 3aJIaHUMN;

BBIABJIICHHUC IIPUYXH, IIPUBOAAIINX K CTPECCY,



* o0IIeHNE C KOJUIeTaMu, JIp. pa0OTHUKAMH, TOCETUTEIISIMU,

* 6ecenpl 110 Tee)OHY C TIPUSATEISIMU U BCTPEUH C IPY3bsiMu (BHE pabOTHI);

* (uU3UUECKUE O3J0POBUTEIBHBIC 3aHATUS, NEPEKIIOYCHHE Ha aKTUBHBINA
OTIBIX (BHE pabOTHI);

* CIIEIOBaHHE ONTUMAJIbLHOMY pacHopsiAKy MJHS Ha pabdoTe U J0Ma;
CaMOYCTpaHEHHE OT CTPECCOBBIX CHUTyaluid (BpEeMEHHBIA OTITYCK, IEpephIB Ha
pabote) u ap.

OOmme pekoMeHAAIMU: COOJMIOJACHUE TPaBUIBHOTO pPEXHUMa IUTAHHUS,

dbuznyeckue ynpaxHeHus, TOCTIKEHUE O0IIIero paBHOBECHSI B )KU3HH.

Bonpocs! AJ1 MOATOTOBKH K CEMMHAPCKOMY 3aHATHIO:
JlaliTe onpenieeHrue MOHITUIO KOH(JINKTA B OpraHU3aIl1H.
HazoBute ocHOBHBIE TPUYMHBI KOH(IUKTA B OpraHu3aiuu

Kakue turisl KOH(l)J'II/IKTa BBI,Z[GHHIOT?

> »w b=

[Iepeuncnure oTpULATENBHBIE U TTOJIOKUTEIBHBIE ITOCIEICTBUSA KOH(DIMKTA B
OpraHu3aluu.

Kakune ypoBHU KOH(DJIMKTA MOKHO BBIIEIUTH B OpraHu3alun?

HazoBuTe 0CHOBHBIE 3TaNbl MpoLEecca YIPaBIEHUS KOH(IUKTOM.

UTo npencTaBisitoT cOO0H OCHOBHBIE METO/IbI pa3pelieHUs] KOH(IUKTOB?
Yro npexncrapisier codoit ctpecc?

HazoBuTe OCHOBHEIC BHBI CTPCCCA.

= © ® 2 & W

0. CrnocoObl, MO3BOJISIIOLINE CIPABUTHCS CO CTPECCOM.
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