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Beenenne

CoBpeMeHHBIE YCIOBHUS XO3SHCTBOBAHUS TPEOYIOT MPUMEHEHHS HOBBIX TEXHOJIOTUH U
METOJIOB B yINpPaBJICHHH, U OJTHUM U3 HUX BBICTYyMAeT (OpcaldT Kak CUCTEMa METOJOB AKCIEPT-
HOM OLIEHKM CTpPaTerM4eCKUX HAIpPaBJIEHUN COLUAIBHO-DPKOHOMUYECKOTO W MHHOBALMOHHOIO
pa3BUTHSA, BBISBICHUS TEXHOJIOTHUYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3JCHCTBHE Ha HKO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OcHOBOH 117151 OLIEHKH BapUaHTOB OYIyILEro SBJSIOTCS SKCIEPTHBIE OLIEHKH. MeToomo-
rust @opcaiiT BoOpasna B cedst AeCATKU TPAIUIIMOHHBIX M JOCTATOYHO HOBBIX HKCIEPTHBIX METO-
noB. IIpu 3TOM MPOUCXOIUT UX MOCTOSIHHOE COBEPIICHCTBOBAaHUE, OTPAOOTKA MPHUEMOB U IMPO-
Henyp, 4To o0ecreyrBaeT MOBBIINICHHE OOOCHOBAHHOCTU TMPEABHICHHUS NEPCHEKTHB HAy4YHO-
TEXHUYECKOTO U COLUATbHO-IKOHOMUYECKOTO Pa3BUTHS. OCHOBHOW BEKTOp Pa3BUTUS METOJ0-
JIOTUM HaIlpaBJIeH Ha OoJiee aKTUBHOE U 1I€JICHANPABICHHOE MCIIOIb30BaHUE 3HAHUI SKCIIEPTOB,
y4acTBYIOHIMX B MpoekTax. OOBIYHO B KaXAOM U3 (OpCallT-MpOEKTOB MpUMEHSETCS KOMOHHa-
U Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCHEPTHBIE MaHend, Jlenbpu (Ompockl SKCIIEpPTOB B
nBa stana), SWOT-ananu3, MO3roBoil MITYpM, TOCTPOCHUE CIICHAPUEB, TEXHOJIOTUYECKUE J10-
POKHBIE KapThl, IEPEBbsl PEICBAHTHOCTH, aHAJIN3 B3aUMHOTO BIUSHUS U JAp. YTOOBI ydecTh Bce
BO3MO)XKHBIC BapUaHTHI U MOJYYUTH MOJIHYIO KapTHHY MPUBIEKAETCS, KaK MPaBUIIO, 3HAYUTEI b-
HO€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JOJTOCPOUYHBIX IMPOrHO3aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, TPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oojiee 2-X THICSY IKCIEPTOB, KOTOPHIE
IIPEJICTABIISIIOT BCE BaXKHEHILINE HANPABICHUs Pa3BUTUSL HAYKU, TEXHOJOTUN U TEXHUKHU, a B MO-
CJIeTHEM KOPEHCKOM MpoeKTe ydacTBoBaiu 6osee 10 ThicSy SKCIIEPTOB.

@dopcailT OpUEHTUPOBAH HE TOJIBKO Ha OIpPE/EICHHE BO3ZMOXKHBIX albTEpHATUB, HO U Ha
BbIOOp HamboJee MPeAnoYTUTENbHBIX U3 HUX. B mpolecce BbIOOpa MPUMEHSIOTCS pa3lnyHbIe
KPUTEPHH ISl OTpeiesieHus] HanOoJiee NpPEANouTUTENFHBIX BapuaHTOB. Tak, Hampumep, mpu
BBIOOPE KPUTHUECKUX TEXHOJIOTHM, MOXKET UCIOIB30BATHCS KPUTEPHA JOCTHKEHUS MAKCUMAIlb-
HOTO ’KOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW TOPOKHON KapThl ISl OT-
paciu — BBIABIEHUE MOTCHIIMAIBHBIX PHIHOYHBIX HUII M BHIOOP TEXHOJIOTHUM, MO3BOJSIONIMX
MaKCHMaJbHO OBICTPO pa3paboTaTh KOHKYPEHTOCIIOCOOHBIE TPOAYKTHI JUIsl BOZHUKAIOIINUX PBIH-
KOB. BpIOOp cTpaTeruu pa3BUTUsI IPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEILHOCTH IIUPOKUX 3KC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUIETh CaMble HEOXKUIAAHHbBIE MYTH Pa3BUTHUS CO-
OBITUI 1 BO3MOYKHBIE «ITOJBOJIHBIE KAMHI.

®dopcallT UCXOAUT U3 TOTO, YTO HACTYIUIEHHUE «KEJATeJbHOIO» BapHaHTa OyIyllero BO
MHOT'OM 3aBHUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOAHS, T0O3TOMY BBIOOP BapUaHTOB COIPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBAIOIIMX ONTUMAIbHYIO TPAEKTOPUIO MHHOBAI[MOHHOTO
pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B komMmaHAHON paboTe» naeT 0a30Bble 3HAHUS B 00JACTH
npUMeHeHHs (OopcallT-TEXHOJIOTHI B KOMaHAHOM paboTe. B mpeiaraeMbIx METOINYECKUX yKa-
3aHUSAX paccMaTpPHUBAETCs CYLIHOCTh U crenrduka GopcalT-TeXHOIOTUN, TPOUCXOIUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIIpaBJIEHUS W3MEHEHMUSMH; OCYIIECTBIseTcs (HopMupo-
BaHUE KOMIUIEKCHBIX 3HAHUM O CYIIHOCTH (pOpcaiiTHHra; OBjaJieHne HaBbIKAMH HCIOJIb30BaHUS
dbopcaiiT-TexHOIOTUI B KOMaHIHOH paboTe

Martepuan kypca obecrieunBaeT 3HaHHE OOMIMX MPUHLHUIOB (HOpCcaTUHTAa K KOMaHTHOU
pabore.

enp ocBOEHUs AMCUMIUIMHBI 3aKitoyaeTcsi B GopMUpPOBaHUM Habopa mpodeccuoHa b-
HbeIX KomnetreHud YK-3 mo nanpasnenuto noaroroBku 08.03.01 CtpoutenscTBo, (HampaBieH-
HOCTH (1pouitb): «I'0poacKOe CTPOUTEILCTBO U XO035HCTBOY) B chepe popcaiiTuHra.

3aoauu oucyuniunwl:

- U3Y4YEHHE MOHATHS U CYHIHOCTH (QopcailT-TexHojoruii, (opcaiThuHra Kak MeTojaa
YIpaBJICHUS U3MEHEHUSIMU,

— OMNpeNeSICHHEe KOMaHIHBIX POJIEM M COLMAIBHOTO B3aMMOAECHCTBUS B MPOEKTHOM Jesi-
TEJIbHOCTH,

— O3HAKOMJICHUE C MPAKTUKOW TpoBeneHus (HopcarT-ceccrii Kak MHHOBAITMOHHOTO WH-
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CTpYMEHTA CTPATETM4YECKOr0 YIpaBIEHUS,

— onpezeneHue GopcalT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS,

— u3yueHue Texnosornu Rapidforsight u ee ucrnonb3oBanue B KOMaHAHOW padoTe;

— aHanu3 QOpCcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHs (POpcalT-TEXHOIOTUN B KO-
MaHJIHOHW padore.

Komnerennuu oOyuatomierocsi, opMupyemsle B pe3ybTaTe OCBOCHHS JUCLUITIMHBIL:

VYK-3 CrnocobeH OCyIIeCTBIATh COLUAIBHOE B3aMMOJACHCTBHE M PEaTM30BBIBATH CBOIO
pOJIb B KOMaHJE.

3HaTh: cienuuKy OpcalT-TEXHOIOTHN B MPOIECCe OCYIIECTBICHUS KOMAaHAHON pabo-
THI,

YMeTh: IUIaHUPOBATh U OCYILECTBIIATh COUAIBHOE B3aUMOJEHCTBHE B paMKaX KOMaH/I-
HOM paboOTHI;

BrnaneTts: crmocoOHOCThIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIOJIb30BaTh B HEH
(bopcalT-TeXHOJIOIUHU, CIIOCOOCTBYIOIME KOMAaHAHOMY PEIICHHUIO IIOCTaBJIEHHBIX 33/1au.

[IpoBenenne NpakTUUECKUX 3aHATUM MpeArnoaraeT akTUBHYIO, L€JIEHAIIPaBIECHHYIO pa-
00Ty MarucTpoB

[enb mpakTH4ECKOIrO 3aHATUS — YCBOEHHME BaKHEHMIINX BOIPOCOB Kypca M BBICTYIUIEHHUE
KQKIOro CTYACHTA Ha KaXKIOM INPAaKTUYECKOM 3aHATUU. Ha IMpakTH4ecKOM 3aHATHUHU CTYICHTHI
JOJDKHBI YMETh OOBSCHUTH MOHMMAaHWE WMH BOIPOCOB TEeMBL. [Jisi 3TOrO NMpH MOATOTOBKE K
IIPAKTUYECKOMY 3aHATUIO CTYACHT JIOJKEH BHUMATEIbHO U3YUUTh JIUTEPATYPy U METOJUYECKUE
yKa3aHUsl, TOATOTOBUTHCS M OTBETHTH HA JIFOOOH BOMPOC TEMbI MPAKTUYECKOTO 3aHATHUS, MPO-
JOJDKUTh BBICTYIUIEHUE NPEABIAYIIEro BbicTynaromero. CTyneHT MOXET UCIOJIb30BaTh OCHOB-
Hbl€ HOPMATHUBHbBIE aKThl U KOHCIEKTHI U3y4E€HHOU suTeparypbl. Kaxablii CTyIeHT JOJKEH MO
yKa3aHHIO MPernoAaBareis OTPelleH3UpoBaTh COOOIIEHUE, CAETaHHOE MPEIbIIyIINM BhICTYIAI0-
M.

Texywas ammecmayus Kauecmea yceoeHUus MacuCmpanmamyi noJay4eHHvlx
6 npoyecce 00y4eHusl 3HaHUl

Texymas atrectauus paboThl CTYJEHTOB OCYILIECTBISIETCS B Mpolecce MPOBEACHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSIKEHUU CEMECTpa MyTEM OLIEHKHU YCTHBIX OTBETOB, a TAKXKE pe-
LICHUS] IPAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBIOJHWI HU OJHOTO 3aJjaHus, a TakKe HE MPOSIBIISUI aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHUAX, TO €ro paboTa B TE€UEHHE CEMeCTpa OLIEHUBAETCsl KaK HEYJOBIETBOPH-
TenbHast. Ecliu cTyAeHT mporycKaeT 3aHSTHs N0 YBaXHUTENbHOM mpuunHe (1o 60ye3HU, rpaduk
CBOOOJTHOTO MOCEIIEHUs ), TO OH BBIMOJHAET 33JaHUsl CAMOCTOSATEIbHO BO BHEAYAUTOPHOE Bpe-
Msi. IIpu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJEMHBIX CUTyalHil 0 Ha3BAHHBIM
TEMaM.

Htorosoii ¢popMoil KOHTpOJISI IO AUCLUMILIMHE BBICTYIAET 3a4eT, KOTOPBIM MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IIpakTyeckoe 3ansitue 1. KOMAH/HBIE POJIM U COTUAJIBHOE B3AUMOJIEN-
CTBUE B ITIPOEKTHOMU AEATEJIBHOCTHU

Hesm: paciiupuTh U 3aKpPENUTh 3HAHUS 110 COUUATIBHOMY B3aUMOJIEUCTBUIO U paclpe/e-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE M COLMAIBHOE B3aUMOJCHCTBHUE B IIPO-
€KTHOM JESATEIBbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPAaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3YUe-
HUS JAHHOHN TEMbI CTYAECHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIIBHOE B3aUMO/ICIICTBUE B
MIPOEKTHOM IESATEIBbHOCTH.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieaylomue KoMmnereHuumn: Y K-
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AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢opcailT-rexHoJoruii, HeoOXoIuMo Mo-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKHU U YETKO pasrpaHUyuBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLMATIBHOE B3aUMOIEUCTBUE B IPOCKTHOU J€ATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb M3MEHUYMBOCTU B JIEATEIBHOCTH YEJIOBEKa U
BHEIIIHEH CpeJipl MPeanoaaracT Haluuue U3MEHEHUH B IeITeNbHOCTH J1t000i opranuzanmu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHBIE OpraHU3allMU, XapaKTEPU3YeTCs HEYCTONYHBO-
CTBIO, TIOCTOSTHHOM CMEHOM MPHOPUTETOB B CBOEH JEATEIHLHOCTH B 3aBUCHMOCTH OT MOTPEOHO-
cTel BHEWIHEW cpeabl. Bee yallle mpouCXOOUT Tak, YTO OpraHU3allMM, KOTOPbIE B HEIAJIEKOM
IPOIILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHUYECKOMY THUITY (IT0 MEXaHU3MY (PYyHK-
[MUOHUPOBAHUS U B3aUMOJCUCTBUSA MEX]Y OTACIHHBIMU AJIEMEHTAMH) U KOTOPHIE XapaKTepu30-
BaJKNCh OJHO3HAYHBIMM BHYTPEHHUMH B3aUMOCBS3SIMH, a TaKXK€ JKECTKOW perjaMeHTaluein
MPAKTUYECKH BCEX CTOPOH JAEATEIbHOCTH, BBIHYKICHBI MPUCIIOCAOINBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMaTcs J0OMBAThCA yCIeXa, BHEIPSIS DJIEMEHTHI JIeATEIbHOCTH OPraHUYeCKOTro
TUIA OpPraHU3alMM, JJI1 KOTOPBIX XapaKTEpHbl TAKUE MPU3HAKU, KAK 3HAUUTEIbHAs CaMOCTOs-
TEJIbHOCTh OT/AEJBHBIX 3BE€HBLEB, ciabas MepapXUYHOCTh, NpeolianaHue HehOopMaIbHBIX OTHO-
mennid. Kaxxapiii paboTHUK TaKol OpraHu3aliy aKTUBHO YYacTBYET B MPHHITHH BaKHBIX pellie-
HUW, IPU 3TOM HECET IHUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHM3alMOHHBIM CTPYKTYpaM OOJIbIIYI0 TMOKOCTh M CO3JAeT y pa-
OOTHUKOB OpraHU3alluy JONOJHUTENIbHbIE CTUMYJIBI K Tpyy. Ha nmepBoe MecTo BBIXOAMT 3a7aya
CO3aHMS TAaKMX MEXAHU3MOB B JIEATEIBHOCTH OPraHM3AlMM, KOTOPBIE NO3BOJISAIOT HA paHHEN
CTaauy OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCA K HEH.

VYnpasieHne B OpraHu3aluy NpUCYTCTBYET BCET/1a, MOCKOIBbKY HEOOXOAMMO MOCTOSIHHOE
noOyXJIeHue JIoAe K IleJeHanpaBIeHHON JesTenbHoCTH. JIrobas opraHu3anusi oCyliecTBIIsSET
TaKylo JeATeIbHOCTh B TOW UM MHOHM popme. B 3TOM ciiyuae MHHOBAIIMOHHBIE (DOPMBI JeSITEb-
HOCTHU TMPEIOCTABIISAIOT BO3MOXHOCTh JIBUTAThCs BIEPEA M pa3BUBATHCS ropasno 3¢ ¢eKTuBHEE.
OpnHoit u3 Takux (opm siBisieTcst paboTa Mo MPOEKTaM, I MPOEKTHAs 1ATEIbHOCTb.

[Ipoekt (71aT. projectus) — 3ampicen, uaesi, o0pa3, HaMepeHue — ITO OJHOpa30Basi, HE IO-
BTOPSAIOIIASACS JIEATENBHOCTh WIM COBOKYIHOCTb JE€HCTBUH, B PE3YJIbTAaTE KOTOPBIX 3a OIpeEe-
JICHHOE BpeMs JIOCTHTalOTCs YETKO IMOCTaBleHHbIE 1enu. [IpoekT — 3To KOMILIeKC B3auMOCBSI-
3aHHBIX MEpPONPUATHI, HANpPABJICHHBIX HA CO3/IaHUE YHUKAJIBHOTO NPOAYKTa WIM YCIYTH B
YCIIOBUSX BPEMEHHBIX WM PECYPCHBIX OTpPaHUYEHUH.

Ota paboTa Bceraa MMeeT )KECTKHE CPOKU M YETKO OINpEeNIeIeHHbIH pe3yabTar, a camoe
TJIaBHOE — JIJISl peayin3aliii MPoeKTa TpedyeTcst padoTa MeK(yHKITMOHAIBHON TPYIIIIBI, KOTOPYIO
HE00X01MMO COPMHUPOBATH TPAMOTHO. ITO NPUHIUIHUATIBHOE OTINYME ITPOEKTHON JEATENIbHO-
CTU OT TEKYILEH.

3apaHee CIUIAaHUPOBAHHBIEC MPOEKTHI, HAIPUMEP, B HAuaje rojia WK B Havajie KaxKJI0ro
MOJIyTOJUsl, MOTYT YCKOPWUTh NPOJBMKEHUE B peav3aluu LieJed opraHu3auuu. BaxxHo mpa-
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BUJILHO TIOJIOMPATh CaMU MPOEKTHI M OTIIMYATh WX OT TeKymled paboTsl. [lepes mianupoBaHueM
MIPOCKTHON JEATEIHPHOCTH AHAIM3UPYIOTCS OCTpPhIE MPOOJIEMBbI, KOTOphIE TPeOYyIoT Oe3oTiara-
TEJIbHBIX JCWCTBUH, BO3MOXKHO, MPOBOAMTCS HEOONBIIONW OMpOC, Jajiee ONPENeNIOTCs LEeNH,
MPOUCXOJUT BBHIOOP CPEACTB JOCTHKEHHS HaMEUYeHHbIX Lieeil. HemocpeacTBenHnas nesitenb-
HOCTb I10 IIPOEKTY 3aKAHUMBAETCS OLIEHKOM IOJyYEHHBIX PE3YyJIbTaTOB U BHIBOJIOB.

[IpoekTHas neATENbHOCTH IMpPENAINoyiaraeT KOMaHJIHYI0 pa0OTy U aKTUBHOE B3aUMOJCH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (PYHKIMOHAIBHBIX MOAPA3CICHHA, YTO B AaJbHEHIIIEM MO-
JKET MpuBecTU K Ooisiee 3(eKTUBHON U cliaxkeHHOW paboTe opranuzauuu B neiaoMm. Komanmoi
Ha3bIBAlOT HEOOJBINNE IPYIIIBI, OT TPEX J0 JABEHAALATH YEJIOBEK, Y KOTOPBIX OJHA 00IIas 1eib
WK 0o0lIMe MpaBUiia U UHTEHCUBHOE B3aUMOJICHCTBUE MEXIY ydyacTHUKaMu. Kaxablii BKITIO-
YEHHBI B KOMaHJy CIEHUAIUCT 00JanaeT crneuuuyecKuMHd KOMIIETCHIUSMH U BBITIOJIHSAET
onpezeNeHHble (PYHKUMU. YYAaCTHUKU B IMPOILIECCE COBMECTHOM NEATEIBHOCTH HAXOMAAT OMNTH-
MaJIbHbIE MYTH JJIs1 JOCTHXKEHUS LI€TIH ITPOEKTa.

['maBHOE OTIMYKE KOMaHIbl OT TPYIIIbI COCTOUT B HAIMYUHU CUHEPreTUYECKOTo ddeKra,
IPU KOTOPOM B3aUMOJIONOJHSIOIINE YMEHUS WIEHOB KOMAaH/Ibl, AEUCTBYIONIEH KaK €IUHBIA Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMapHBIX YCHJIMA HAMHOTO MPEBBIIIAET TOT, KOTO-
PBI MOT OBI OBITH JIOCTUTHYT €€ OTJACIbHBIMHU WiICHAMHU. DTO IPOUCXOJUT B pe3yibTaTe dhdek-
TUBHOTO B3aUMOJCHCTBHUS MEXAY Y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo moaenu, npeaioxxeHHoi bprocom Takmenom B 1965 roay u nepecMOTpEeHHOM
B 1977 rony aBTOpOM COBMECTHO ¢ Mapu-OHH J[)KeHCEHOM, KU3HEHHBINA UK KOMaH bl TIPOX0-
JTUT HECKOJIBKO JTAIlOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManEHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu He0OXOAUMOCTH, B IEPUO HOPMATILHOTO (PYHKIIMOHUPOBAHUSA).

— PacopmupoBanue KomaHbI.

®opmupoBanue. UneHbl KOMaHAbl COOMPAIOTCS BMECTE, €IIe He SBJSSACH CIUIOYSHHON
KOMaH0i. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHBI Pa3HBIMU LENISIMU U MPEICTaBIIe-
HUSMH YJIEHOB KOMaH/Ibl, B3AUMOOTHOLIEHUSIMUA B KOMaHJI€.

[lepuon cpabaTeiBaeMOCTH YYaCTHUKOB KOMaHAbl. B xone coBMecTHOU paOOThI UsIeHBI
KOMaH/Ibl HAYMHAIOT ITIOHUMAaTh, YTO OHU MCIIOJIB3YIOT PA3IMYHbIE MOIX0/Ibl U METO/bI peaan3a-
Uy npoekTa. JlJis 3Toro srama xapakTepHO Cleaylollee: MPOSBICHUE CIOXKHBIX B3aMOOTHO-
HIeHWH (CTOpBI, OTCYTCTBHUE B3aWMHOM MOAJEPKKH U JOBEPHSs), MPOSBICHUE XapaKTepOB, He-
CIIaKEHHOCTb JEHCTBUI KOMaH/Ibl, NepeKiIaibIBaHIE MOJTHOMOYNMN, OIIMOKU PyKOBOJCTBA (clla-
OBIif KOHTPOJIb, BHE3AITHAS] CMEHA HACTPOCHUS, OIUOKH pacpe/IeNIeHNs PECYPCOB U MIIAHUPOBa-
HUs).

[lepron HopMansHOTO (PYHKUIMOHUpPOBaHUS. SIBseTcss HauOoJee MPOJOTIKHUTEILHBIM U
Haubosee MPOAYKTUBHBIM JUIsl IPOEKTA, MOCKOJIbKY KaXK/IbI 4JieH MPOYyBCTBOBAJl CBOIO POJIb U
CBOE MECTO B KOMAaHJIE.

Peopranmuzanust (npu HEOOXOAMMOCTH, B MEPUOJI HOPMAIbHOIO (DYHKIIMOHHPOBAHUS).
CocTOUT B KOTMYECTBEHHOM U KaUYECTBEHHOM M3MEHEHUU 00beMa U BHJIOB Pa0OT, MPUBICYCHUN
HOBBIX CHEIHAJIMCTOB, IEpepaclpe/ieieHNH JTOJKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBIEHO
BHYTPEHHUM M BHEIIHUM OKPYKEHHEM IMPOEKTa. ITOT MEPUOJ SBIIIETCS 3aKOHOMEPHBIM B TIPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PachopmupoBanme komanel. ['1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMAH IbI OITYIIa-
JU yJIOBJIETBOPEHHUE OT CBOCH pabOThl M TOTOBKI ObUIH paboTaTh BMECTE U B HanbHenmeM. Kak
MPaBUJIO, PYKOBOJUTEND MPEKHETO MPOEKTA, MPUCTYIAsi K HOBOMY, IIPUIJIAIIAET B KOMAHAY Te€X
JHOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

Jnis co3nanus KBaTU(PUIMPOBAHHOW M I(PPEKTUBHON KOMaHABI MPOEKTa JOKHBI CO-
0JI01aThCS CIIEAYIONINE YCIOBHS:

— HMHTEPECHl YYACTHUKOB TPYIIIIHI JOJKHBI OBITH COATAaHCHPOBAHBL;

— 1enu paboThl KOMaH/Ibl, KOTOpPbIe (POPMYIHPYET PYKOBOIUTENb, JOJKHBI ObITH SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEIb JTOJKEH )KECTKO KOHTPOJIUPOBATH COONIOICHHE CPOKOB M Ka4e€CTBO BbI-
MOJTHSIEMBIX PadoT;

— BHYTpPH IPYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEepHUYECTBO;

— BHYTPUTPYIIIOBBIE OTHOLIEHUS JOJKHBI OCTOSIHHO Yy4YIIaThCA.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT IIJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU I'PYIIIBI.

s sddexkTuBHONH paboThl B KOMaHIE HY)KHBI pa3iMyHble TUMBI Jtojed. OgHuM u3
YCIIOBUH CO3MaHMSI KOMaHIbI U3 (HDOPMAIBLHOW TPYIIBI SIBISICTCS MPABUIBLHOE PaCIpECIICHHE
(GyHKIMI B COOTBETCTBUHM C YMEHHUSMH U HAKJIOHHOCTAMH PaOOTHUKOB. biarompusiTHbIA MO-
PAILHO-TICUXOJIOTUYECKUI KJIIMMAT B KOMaHJIe, BKIIFOUAIONINI B3aMMOCBSI3b M B3aMMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPYAA KaKJOT0 OTAEIHLHOr0 pabOTHUKA.

[Ipu peuieHun opraHu3alMOHHBIX BOMPOCOB, KACAIOIIMXCA MPOEKTHON JEATEeIbHOCTH,
npoueccy GopMHUpPOBaHHS KOMaH]IbI OTBOJUTCS ONpPEAEICHHOE KOJIMYECTBO BpeMeHu. B moboi
OpraHu3aIyu CYIIECTBYET pacipe/iesieHrue JEIOBBIX poJiel. DTOT COIMAIbHBIN (DEeHOMEH T'pYyTI-
MOBOW JMHAMUKH BIepBbie ObLT packpbIiT P. benOuHbIM, HccinemoBaTeneM J1abopaTOpUU Me-
HepkMenTa B KemOpumxke (BenmukoOpuranust). Pasraganaeiii uM ()€HOMEH COCTOUT B TOM, YTO
KQ)X]IbII U3 WICHOB OpPraHu3allii UTPaeT ABOMHYIO pOJib.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKAET U3 (hOPMATBLHOU CTPYKTYPBI OPTaHU3AIIH.
Ho BTOpas poinb, kotopyto bendun Ha3Ban «poJibio B TPYIIIE», TOPa310 MEHEe OUYEBH/IHA, OJIHA-
KO OHA CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOM NEATENbHOCTH KOJUIeKTHBA. [lyremM OOIIMpPHBIX U
TIIATENFHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIIII U OIMKCAT BCETO BOCEMb JIEIOBBIX PO-
JIed, KOTOpPbIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPyIIe MPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICYIOLIUE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccrnenoBarens pecypcoB).

— Mpicnurens (I'enepaTop uaein).

— @opMHpOBaTENb.

— OueHIUK.

— KouiekTuBucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiinsa tect P. benbuna u nmoacuutaB pe3ynbTar, KakIbli MOXKET BBISIBUTH XapakKTep-
HBIE 17151 ceOst pou B KomaHzae. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEMPEMEHHO JIOJKHO BXOJIUTh BOCEMb UJIEHOB — 110 YHUCIY POJIEH.
BniosHe BO3MOXKHO, a HEPEAKO KEJaTeIbHO W Jaxe HeoOXOJMMO, YTOOBI JIMII0, BXOJAIIEE B
rpynmy, urpaio 6onee oAHON pond. BaxkHO, YTO B yCHENIHO AEHCTBYIOMIEH TPYIIE KaXKIYI0 U3
BOCBMH pOJIEW UTpaeT Mo KpalHelW Mepe OAMH 4YEJIOBEK, U BCE BOCEMb POJIEH OKa3bIBaKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHUM OpraHU3aIMU B HEM JTOJDKHBI OBITH TPE/ICTABICHBI T€, TUMYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUATIA30H KA4eCTB, HEOOXOJUMBIX JJISl TOTO, YTOOBI
BCE BOCEMb poJiel ObLIN peann3oBaHbl. Ecii poiu B KOMaH/Ie OKa3aliCh pacipenesieHbl HeBep-
HO WJIM, BO3MOXHO, OOHAPYKUTCS, YTO B HEM HUKTO HE UTPAET KAaKON-THOO M3 BAXKHBIX POJIEH,
TO KOMaH/1a MOKET 3aKOHUUTh CBOE CYIIECTBOBaHUE WM 3(PPEKTUBHOCTH €€ paboThl OyneT Mo
BonpocoM. [ToaToMy cerofiHs MeHeKephl TI0 TIEPCOHATY TIPH M0100pe pabOTHUKOB Ha OIpejie-
JIEHHYIO JTIOJDKHOCTH BCE Yallle CTald MPOBOJUTH TECTUPOBAHHE «I10 benOuHy» C BBISBICHUEM
TOH POJIEBOM MO3UILIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOUM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yallle BO3HHKAeT HEOOXOAMMOCTH B IpoIliecce MPOEKTHOM aes-
TEJIbHOCTU pEIIaTh CIIOKHBIE MPOOJIEMbl B OTPaHMYEHHBIE CPOKU U B YCJIOBUSAX BPEMEHHBIX U
pecypcHbIX orpaHuueHuil. [Ipumepom TOro sABIsSETCA NEPECTPOUKA AEATEIBHOCTH OPraHU3aLMI
U MPEINpUSTUN B HadaIbHBIN mepuon manaemun (BecHa 2020 ropa), Koria BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOAMMOCTh padOTHI B TUCTAHIIMOHHOM (popmare.

Hama opranusanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKa HOBBIX ()OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Tpoiiast mpakTUYECKHUil MyTh Y4acTHsl B peajau3amnuu Mnpoekra «Moi BBIOOp — CTyIEHHU
pocTay, KOTOPBIA OBUT MOCBSIICH padoTe C MOAPOCTKAMH, a TAKKe B JCATEILHOCTU IO Tiepe-
CTpoiike paOOThl NeAaroroB B AUCTAHIMOHHBINA (opMaT B MEPUOJ MAaHIEMHH, BO3MOXKHO CTaJIO
MOJIBECTH HEKOTOPHIC UTOTH U CHETaTh OIEHKY PabOThI JIFO/ICH B KOMaHJE ¢ yU4ETOM pacrpejie-
JICHUS] KOMAaHTHBIX POJIEH.

B MuxpouccnenoBanuu ObUTH 3aJ€MCTBOBAHBI T€ COTPYAHHUKHU, KOTOPbIE aKTUBHO Y4acT-
BOBAJIIM B KOMaHJHOH pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (tect P.
ben6una «KoMauaHbIE POINY), KOTOPOE MO3BOIHIIO BRISBUTH JJIsI KOKOTO YIYACTHHKA €T0 €CTe-
CTBEHHYIO POJIb B KOMaHJI€, a TAKXKE T€ POJIU, OT KOTOPHIX OHU MPEANOUIH Obl OTKA3aThCs.

brina BeIIBHHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00pPE KOMAHbI CIEIYyEeT BKIIOUYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKU KOTOPHIX OXBAThIBAIOT JUANA30H KauecTB, HEOOXOAMMbIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MO OBITh peaM30BaHbl. ITO HE O3HAYAET, YTO TPyIa
JOJI’KHA COCTOATH HEMIPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHHKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCe (DYHKIIUU BBHIMOIHUIACE. [lomTHAsT poieBast CTpyK-
Typa CO3[aeT MPEeAnochUIKU s 3((HEKTUBHOIO MapTHEPCKOrOo B3aUMOACHCTBUS, oOecreurBa-
IOILIETO PE3YJIbTAThl TPYIOBOM ACATEIHHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/IbI TPOCKTA.

B pesynbrare mpoBeIeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpan onpeaercHHOe
KOJIMYECTBO OAJIJIOB 110 KaXKJI0M U3 posicii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEJIeTUINCH 110 YEThIPEM YPOBHSM: HU3KHM, CPEIHHM, BEICOKUN, CBEpXBBICOKUN (cM. Tabnuiy
1).

Tabnuma 1. Pe3ynpTaTsl TECTUpOBaHUS

YpoeHu u 6annsi
Ceepx-
Pone | Huskuit C::g- BbiCOKMiA ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
25T 0-6 7-11 12-16 17-23
MNpeace- . : . ‘
paTent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk, 0-4 5-8 9-12 13-29
Paseep= | .6 7-9 10-11 | 12-21
YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-
SCEER 0-8 9-12 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
YUK

B03M0OXHO mpeaIonokuTh, 4TO CBEPXBBICOKUN YPOBEHB SIBHO ITOKA3BIBAET CKJIOHHOCTh
YeJIOBEKa K OTOM POJIM, HACKOJIBKO XOPOILIO OH MOYKET BBIIIOJIHATE 3TY pOjb. BEICOKUI ypOBEHB
MIO3BOJISIET OPUEHTUPOBATh Ha MOJAECPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOYKHO IEPEKIIOYUTh-
Csl, €CJIM OCHOBHAsI KOMaHHAs POJIb MO0 KaKUM-THOO MpUYKMHAM He Hy)XHa rpymnme. Huzkue 6an-
JIbl IO KOMAHTHOM pOJIM MOKAa3bIBaIOT BO3MOXKHBIE cllabble MecTa paboTHuKa. Ho BMecTo momnbl-
TOK MCIIPABUTH 3TU HEJOCTATKH, PYKOBOAMUTENIO CIEAYET MOABICKATh HA 3Ty POJb KOJJIETY, 00-
JIAJAOIIETO COOTBETCTBYIOIUMU JOCTOMHCTBAMM.

[IpuBenem nuarpaMMebl, 0TOOpakarolIMe JaHHBIE, TOJTYYEHHBIC IO KaXI0MY YYaCTHHKY
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B mpencraBieHHBIX auarpaMMmax KaXKAbld M3 yYACTHHUKOB HaOpaj CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTHIBAs CPEIHUE U HU3KHUE OalIbl), MOKA3bIBAIOIINE SBHO BBIPAXKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOJKHBI
OBITH peaTu30BaHbI BCE BOCEMB POJIeH. DTO HE 03HAYAET, YTO KOMaH/a 00s13aTeIbHO JOHKHA CO-
CTOSATH U3 BOCHMH 4enoBeK. [Ipy MeHbIIel YiCIeHHOCTH KOMaH/Ibl BO3MOYKHO COBMEIICHHE OJ1-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpeX poiiei. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTEIIO HEOOXOJUMO MOHUMATh, KaK pacrpeneisaTcss poiau B komanae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBIMOIHINCH, TAK KaK OHU TOAPA3yMEBAIOT PEATH3AINI0 ONPEICICH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBHITIOIHSIONMIETO KaKyI0-TH0O0 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAIPPEKTUBHON pabOTEe MM K HEBBHIIOJIHEHUIO BO3JIO-
JKEHHBIX 3a/1a4 B TMOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW pa0doTe BO3HHUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH[bl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CJICIOBaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHIIbHBIC JIMJAEPCKHUE MO3UINH (HampuMmep,
[Mpencenarens niaum GopMUpoOBaTElh) 3aHUMAIOT HECKOJIBKO YEJIOBEK. B TaHHOM ciydae mpowc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabiune npencTaBieHbl UTOTH PacIpe/IeiCHUsT poJieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabmuma 2. Utorn pacupeneneHus pojeii B KoMaH e (110 CBEpXBBICOKUM Oasliam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
Josoaunk z::g:::: gl Yuacthuk 3,
A VaacHili 7’ YyactHuk 4

Pe3ynpTaThl MUKpOUCCIEI0OBaHHS MIOKA3aJIM: B JEHCTBYIONIEH TpyIe NPaKTUYECKH Kax-
Jast U3 BOCBMH POJIEH pacrpeeiiiach MeXy WICHaMU KOMaHJIbl, © OHU HaOpaJin 10 3THM pO-
JSIM CBEPXBBICOKHE M BbICOKHE Oamibl. MckitoueHue cocTaBuiia OJJHa HE 3aHATas MO3MLUSA —
®opmuposarens. Ho, yautsiBas Tot ¢akt, yro GopmupoBaresst Kak JHaepa B HEKOTOPHIX CITY-
qasgx MOXeT 3aMeHUTh [Ipencenarens, TO OTCYTCTBHE €ro He NMPHHECET 0co0Ooro Bpena pabore
KoMaH[bel. ITOTH pacnpeneneHus poJiei oKas3ain, 4TO B TaHHOHW TPYIIEe eCTh YY4aCTHUKH C BbI-
COKHMM YpPOBHEM OaijioB, KOTOpbIE MOTYT MCIIOJHATH 110 JIBE UM TPU POJIM Ha Cllydyail posieBoit
3aMeHBI, YTO SBISIETCS] YaCTHIM CITydaeM B padoTe pa3IMYHBIX KOMaH/I.

OTpunarenbHbIM pe3yIbTaTOM MO UTOraM pacHpeieseHus posield B TaHHOHM rpymme clie-
IyeT CYATaTh TOT (PAKT, YTO BBIIBUIOCH JOCTATOYHO OOJBIIOE KOJHMYECTBO UYEIOBEK (ISATHh U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna OueHimuky B
CBOEH poJIM — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 00Iaaf0NINX BEICOKUMU T10-
Ka3aTeJssMU KPUTHYHOCTH MBIIIICHHUS C UX CIOCOOHOCTSIMH BBIIBUTATh KOHTpapryMeHThl. B pa-
00Te KOMaHIBl Takoe KOIM4ecTBO OIICHIIMKOB MOXKET NMPHUBOJUTH K JOMOJHUTEIHHBIM KOH-
(GIMKTaM MM 3aTSATUBAHUIO PELICHHUS BOIPOCOB, TPEOYIOLINX OBICTPOrO pearnpoBaHusl.

Takum 00pazom, BO3SMOKHO CAETAaTh BBIBOJ O TOM, YTO JIaHHAs TPYIa KU3HEACATEIbHA
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJIECHHBIX IENIAX MOXKET YCIEIIHO padoTaTh Kak
s dexTrBHAST KOMaH/A.

HccnenoBanue B JaHHOM ciydae MPOBOAMIIOCH MOCTE TOT0, KaK 3aBepliniack padboTa 1mo
MIPOEKTHOM NIeATEeNbHOCTH, T.€. mocTdaktym. Ho mis apdextuBHON pabOTh pyKOBOAUTEIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAEATh HeMasloe BpeMs A mofbopa Oymymieil KoMaHabl, TaK Kak
Xopoliasi KoMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komaHe mpoekTa Bel 3HaeTe, 1 kakoil (yHKIIMOHAT OHU BBITTOJTHSIIOT?
2. Kak MOXHO OIICHHThH COIMATLHOE B3aMMO/ICHCTBIE B KOMaHTHOU JEATEIbHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIUIO pOJiel B MPOCKTHON NEITETbHOCTH KOMAH/IbI, OTIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COITMATBHOTO B3aUMOJICUCTBHS B KOMaH/IC.

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

MpakTuueckoe 3anstue 2. POPCAUT-TPAMOTHOCTH KAK UHCTPYMEHT KO-
MAHJIHOI'O PABBUTUAL.

Ienun: packpbITh TEXHOJOTMU PACHpPOCTPAHEHUsI TEXHOJOruu (opcaiita uyepe3 yHUBEp-
CUTEThI U KEHCOBBIE 3a/1aHMUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTU4Y€eCKOro 3aHATUs, (JOPMHUpPYeMble KOMIIETCHIIMM MJIM MX YAaCTH: B IIpoliecce U3yde-
HUS TUCHUIUTMHBI CTYACHTHI JOJDKHBI: U3YYUTHh TEXHOJIOTUH MPOABIDKEHHs (opcaiita Kak mc-
CJI€IOBAHMI 111 CUCTEM MIPUHATHUS PELICHUI.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3

AKTyaJIbHOCTH TeMbl. [loHHMMaHue CymHOCTH (OpCalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHUCIIe, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax Tembl WUCClIE€OBaHMS IPOBOJUTCS aHAIM3 BO3MOXHOCTEH QopcailT-
METOOJIOTUH IS YIIIyOJeHNUs MOHUMaHUs JaHHOM YIPaBIE€HUECKOW CUTYaIlMi Ha OCHOBE HCTO-
pUYECKOr0 ONbITa MHTETpallMM MPUHIMIIOB UCCIEeN0oBaHUM U 3¢ (EKTUBHON KOMOMHALMU pa3-
JUYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO U OOpalleHue 3HaHUi o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOJOIMU UccienoBaHuil Oyaymero (Future studies)
uMeHHo QopcaiT (Foresight) W3Ha4albHO MO3UIMOHUPYETCS KaK OpraHU3aIUsl HUCCIECIOBAHUM,
HaIlpaBJIEHHBIX HAa MOJJEPKKY MPOLIECCOB MPUHATUS PELICHUH, CBA3aHHBIX C Pa3JIUYHBIMU Bpe-
MEHHBIMHU MaciTabamMu mporpamMm Oyayiien aesTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUPHUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOYEBBIE MPUHIUIIBI COBPEMEHHOM (hOpCalT-TpaMOTHOCTH, KOTOPBIE SIBJSIOTCS OCHOBAaHUSMU
Ui 3 (HEKTUBHON IEATENTFHOCTH KOMaH[ Pa3BUTUSA U (GOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
JEeSITEIbHOCTH, a TaKK€ COOTBETCTBYIOUIMI CHEU(PUUECKHUI apceHan MOAX0JA0B U MHCTPYMEH-
TOB CO3/IaHUS U YIIPABIICHUS IIPOrPaMMaMH U MPOEKTaMH Pa3BUTHSL:

- MPUHIUN pa3aeneHus QyHKINN «KOMaHJa pa3BUTH) — «LIEHTPBI MIPUHATHS PELICHUI
Ha OCHOBE METOJIOJIOTMH pa3pabOTKM OCHOBAaHUM M BepCUM JUIsl MPHUHATUS PEIIEHUH OTHOCHU-
TEJIbHO PA3IMYHBIX MAcIITaOOB BPEMEHH;

- TPUHIMI opraHu3anuu future-opueHTHPOBAHHOTO aHAIM3a TEXHOJIOTHI U UX WHTErpa-
TUBHOTO BIIMSIHUS NPU pa3paboTKe BepCHil Ui MOAACPKKU MPUHATHS pelieHui (MexX- U TpaHc-
JUCLUIUINHAPHBINA aHAJIN3 TPEHIOB, YIpo3, BO3MOYKHOCTEH, CLEHApHBIX BEPCHIl B CUCTEMAax
«KIIIOUEBBIE TEXHOJOTHH» — «PBIHKU» — «COLUUANbHbIE W KYJIbTYpHbIE HM3MEHEHHS» — «U3-
MEHEHHUsI B 00pa30BaTENbHOM MpaKTHKE» I pa3padOTKW MHHOBAI[MOHHBIX PEIIEHUI U TMpo-
rpaMM pa3BUTHSA);

- NPUHIMI OpraHU3alUy MPOLIECCOB MCCIEAOBAHMS U COIVIACOBAHUS KJIKOYEBBIX T'PYII
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MHTEPECOB s pa3paboTku Bepcuil nmporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHs MPEACTaBICHBI KEUChI, KOTOPHIE OTPAXKAIOT CUTYAIHIO
TOTO, KaK B MUPOBOH MpakTuke oocyxknaercs future thinking u foresight thinking, orHocuTensHO
KOTOPBIX pa3pabaThIBalOTCs MpOTrpaMMbl pa3BuTHs future-rpamotHocTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha qaHHOM HCTOPHYECKOM 3Talle TAKOW HAKOTUICHHBIN OIIBIT
CTaJl ICTOYHUKOM HapacTaloIIero MUPOBOTO TPEHa paciupeHus chep oOpazoBaHMsl, OPHEHTH-
poBanHoro Ha 6yaymiee (Future-oriented education).

B ocHoBe 3TOrO mMporecca JEKUT HIes MAaCCOBU3ALUHN Pa3pabOTOK U OMbITa B OOJIACTH
coBpeMeHHOU merononoruu Futures studies u Foresight mis momnepkku cTaHOBICHHS HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUSA O OyAyIeM, KOTOpOE TOUHEE MOKHO ObUIO ObI Ha3BaTh «MBIIILIIE-
Hue Oynynmmy». ba3oBoit 3amaveii siBisieTcs MoJep)KKa MHHOBAIIMOHHOTO Pa3BUTHS CTPaH U
TEPPUTOPUN Ha OCHOBE (OPMHPOBaHUS (OPCAUT-KYIbTYpHl HACEIEeHHUs, Tpynn npodeccruona-
JIOB, YIIPABJICHUYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHus

1. dopcaiiT-uccine0BaHus sl CUCTEM MPUHATHUS PEIICHUI

2. ®opcaiiT-uccnenoBanus kak future-opueHTUPOBAHHBIN aHATH3

3. ®dopcaiiT-ucciae0BaHnue KaK MPOIecC COrJIaCOBaHUs IPYIII HHTEPECOB

3aganusn

1. Keiicbl: MUPOBOY ONBIT IPOTpaMM (POPCAUT-rPAMOTHOCTH KaK YCJIOBHE JEATCILHOCTH

COBPEMEHHBIX KOMaH]| pa3BUTHS.

PekoMeHnyeMbie HCTOUYHUKH WH(OPMAITUN
(Ne mctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
1-2 1-4 1 1-7

IIpakTnueckoe 3ansitue 3. RAPIDFORSIGHT TEXHOJIOI'Ys U EE HCITOJIb30OBA-
HUE B KOMAHAHOHU PABOTE.

Hemn: packpeiTh comepkanue TexHosjoruu Rapidforsight u ee ucmonp3oBanue B Ko-
MaHAHOHU padoTe.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLiECCE MU3yde-
HUS TUCIMIUIMHBI CTYJICHTHI TOJUKHBI: OCBOUTH TexHosoruto Rapidforsight u otpaborars ee Ha
IIPAKTHKE.

B npouecce n3ydyenusi JaHHOM TeMbl (POPMHUPYIOTCH cIeAyOUIHe KoMIeTeHunu: YK-
3.

AKTyaJbHOCTb TeMbl. MeTon dopcaiita ucnonb3yercs yxe 6onee30 et mo BceMy Mu-
PY, 32 3TO BpeMsl OH CTaJl MOIIHBIM HHCTPYMEHTOM OIpe/eNieHHsl cTpaTteruii popMupoBanus Oy-
JYILIET0 KaK B KPYIMHBIX KOPIIOPAIUAX, «OTBEUAIOIINX» 3a 11€JIble TEXHOJIOTMYECKUEe OTPACIIH, TaK
U B 00JacTH rocylapCTBEHHOTO YIPABICHMS, HAYKH M Pa3BUTHUSA TpakgaHckoro obmecrsa. C
Hauyana90-x roloB MHOTHME pa3BUThIE rOCyAapCTBa, TakUe Kak, Hampumep, BennkoOGpuranus,
I'epmanusi, @pannus, Hunepnanasl, ABCTpHs U Ipyrue 3allyCTHIN MIPOrpaMMbI B 00JIaCTH TEX-
Hosornyeckux (popcaiitoB. FOxuast Kopes u Mnnus Takxke 3anycTuin nog00HbIe TPOrpaMMBbL. Y
KaX/I0 CTpaHbl CYILECTBYIOT pa3IHuHbIe OKHMJIAHHs B 3aBUCUMOCTH OT OCOOCHHOCTEH MOJIUTH-
YECKOM M 3KOHOMMYECKOW CpeJlbl, a TakKe€ OT YPOBHS TEXHOJOTMYECKOrO pa3BUTHs. Pa3Hble
CTpaHbl JENAIOT pa3Hble aKIEHThl Ha OXKUAaeMbIX dPdekTax (opcailT-moaxoaa: TeXHOIOrHYe-
ckue 3pGeKThl B SKOHOMHUKE M OOIECTBEHHOW KU3HU, MApPKETUHIE, TPOMBIIIJICHHOCTH U TeJe-
KOMMYHHUKAIUAX, B OKOJIOTUN U YCTOWYMBOM Pa3BUTHH, BO3MOKHOCTb CO3JaHUSI HOBBIX TE€XHO-
JIOTMH U TEXHOJOrM4Yeckoro pbiBka. Kak mpaBuio, TexHonorndeckue (popcaiTbl ONUPAIOTCS HA
panee copMyJIMpPOBaHHBIE LIETH U OPUEHTUPBI TOCYIAPCTBEHHOT'O PAa3BUTHSI.
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TeopeTuyeckas 4acTb

B2008 rony B pamkax nBmwxkeHusi«MeTaBep - oOpa3oBaHue Oymymiero», Obuia paspado-
TaHa U anpoOMpoBaHA METOJUKa OBICTPOro MpoBeAeHUs GopcaT-nmpoekTa, He TpeOyromas Ta-
KX BHYIIMTEIBHBIX OIO/PKETOB, KaK Kilaccuyeckue (opcaT-MeToAbl, 1 MO3BOJISIONIAs TOCTUYb
CPaBHHMBIX U YacTO JYYIIMX PE3yJIbTATOB, YEM Jla)K€ KOMOMHAIIMS HECKOJIBKMX METOAMK U3 ap-
CCHaJla KJIIACCHYECKUX METOIOB (opcaiita. Dta MeToauka monyumia HazBanue Rapid Foresight
nin«ckopoctHoit popcaiit» (RF). [Tonmyyenne 3Ha4uMoro u BepuPpUIIMPOBAHHOTO pe3yJbTaTa B
paMKax 3TOW METOJHMKH 3aHUMAaeT THH WU Jaxke 4achl. C TOYKH 3pEHHS KIACCHUECKOTO MOAXO-
na K aHanuzy ¢opcaiT-meroauk, RF sBnsercs yHukanbHoi o 3¢p(GeKTUBHOCTH METOAMKOM, T.K.,
B YaCTHOCTH, paboTaeT Ha BCE MATH ITANoB (HOpPCAlT-padOThl U LEIUKOM HIIM YaCTHYHO MHTE-
rpUpyeT B cebe Kiaaccuueckue GopcaT-mMeTonl, Hanbosee 3p(HEeKTUBHO padOTaOIIKEe HA TOT
WJIA MHOH 3Tal 10 OTAEIbHOCTH.

OcHOBOW METOJIMKH SIBJISIETCS COBMECTHasi paboTa yYaCTHHKOB HA«KapTe BPEMEHH» —
ONOPHON CXeMe, pa3MEeLIeHHOW Ha 0oJbplIoM JucTe Oymaru(B OyaylieM— Ha MHTEPAaKTHUBHOMN
MPOEKIIMU WJIH SJIEKTPOHHOM OCKE) U coleprKalieil B cede Tpu 4acTh— TPU TOPU30HTA COOBITHI:
OJvKHUI(HA TATH JIET BIEpen), CpeAHui(Ha AecsTh JIeT Biepea) u nanbHuil (Ha 15-20 ser Bne-
pen). Ilpu yyactuu MmozaepaTopa Ha kKapTe OyIyIIero y4aCTHUKH pa3MelaloT KapTOUYKH— CYIIHO-
CTH: TPEHJIbI, TEXHOJOTHH, (hOPMATHI, YIPO3bI U T.1., IOCTEIIEHHO CO3/1aBas 00pa3 TOro, KaKkou
Oyzet ta cdepa, B KOTOpOil coBepiaeTcst padbora.

OT OONBIIMHCTBA TPATUIIMOHHBIX (opcaiT-MeronoB RF-mogxon oTiinyaer HECKOJIBKO
ocobeHHocTeil. Bo-nepBbIX, coBMecTHasi paboTa SKCIIEPTOB BEJETCS HE ¢ TEKCTaMH, a ¢ oOpasa-
MH B cxeMaMu. Bo-BTOpBIX, paboTa SKCIEPTOB JIPYT C APYrOM TaKKe MPOUCXOJUT BOKPYT 00-
X o0pa3oB U CXeM, B OTIUYHME OT, HApUMEpP, METO/Ia SKCIEPTHBIX MaHeNleld U TUCKYCCHOH-
HBIX KpPYIJIBIX cTOsOB. PaGoTta, TakuM 0Opa3oM, CTAaHOBUTCS MO-HACTOSIIEMY COBMECTHOM U
KOJUIEKTUBHOM, a Takxke, Ojaroaaps omope Ha TIIATENIbHO CIPOEKTUPOBAHHBIE WHCTPYMEHTHI
MOJIEP’KKH MBIIIJICHUS O Oy/AyIeM B BHJE KapT M CXEM, BBIXOAMT 3a MPEIeNbl IPUBBIYHBIX JIS
KaX/I0T0 y4acCTHHKa (opcaiiTa cyObEKTHBIX MO3MLMN U CIOCOOOB MBILIUIEHUS, CO3/1aBasi YHU-
KaJbHBIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJICPIKAHMS.

Bonpocs! nuis1 00cyxneHust

1. Dransl npoBenenus texHooruu Rapidforsight: npedopcaiit, Habop, reHepanus, aei-
CTBHSI U OOHOBJICHHUS.

2. CrekTp BO3MOXXHBIX Pe3yJbTaTOB (PopcaiT-ceccuu.

3. Kapra Oynymiero 1 ropu30HThI TNIAHUPOBAHUS.

4. Takr paboThl B pamkax TexHosnoruu Rapidforsight.

3amanusa
1. TIposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.

PekoMeHnyeMbie HCTOYHUKH WHGOPMAITUN
(Ne ncrounuka)

U -
OcHOBHas JononHuTenpHas Meronuueckas HrepHeT
pecypcsl
1-2 1-4 1 1-7

PEKOMEHIAYEMAS JIMTEPATYPA

1. JIBua, Cu66er.<BR>&nbsp;&nbsp;&nbsp; Busyanuszupyit sto! Kak ucrnonszoBarsb
rpaduKy, CTHUKEpbl M HMHTEUIEKT-KapThl JUIsI KOMaHAHOM paboThl DJIEKTPOHHBIH pecypce /
Cubb6et/lpBuy ; nep. I1. Pakutun ; pen. M. CaBunoit. - Busyanusupyit sto! Kak ucnons3osars
rpaduKy, CTHKEpbl M MHTEIUIEKT-KapThl s KOMaHAHOM pabots,2020-06-10. - Mocksa
Anprinna [Ta6mumep, 2019. - 280 c. - Kuura saxogurcs B mpemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3x3eMILISIpOB HEOTPAHUYEHO
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2. ®opcalT-MeHeKMEHT DJIEKTPOHHBIN pecypc : yueOHoe nocodue / T.M. / 'omaroHoBa
/ T.. Cunynosa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuii rocynap-
CTBEHHBI COLMANIbHO-TIEarornueckuii ynusepcutet, «llepemenar», 2017. - 147 c. - Kuura
Haxoautcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, ax3emMIuisipoB He-
OTPaHUYEHHO

3. VuHoBauuoHHBI (OpcalT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPa3BUTHS
NPEINPUHIMATENBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. Ayaun [u np.]. -
Mockga : Uznarensckuii nom «Hayka», 2013. - 216 c¢. - Knura HaxoauTcss B mIpeMUyM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sx3eMIIIsipOB HEOTPAaHUUYECHO

4. Opren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlumepctBo u
yIpaBJCHUE KOMaHJIaMH DJIEKTPOHHBIH pecypc / Ammneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlumepcTtBo u  ympaBieHue komangamu,2020-02-28. - MockBa : AunbnuHA
[Mabaumep, 2018. - 536 c. - Kuura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUICHO

5. JlumepcTtBO W KOMaHAO0OOpa3oBaHME ONeKTpoHHBIH pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxen /. B., 3parunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CraBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUIEHO

6. VYmpaBieHue KOMaHIION : Hay4yHO-TIOMYJSPHOE U3JAHME. - Mep. C aHrd. - Mockaa :
AnprnuHa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmmx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5x3eMIUIIPOB HEOIPAHUYEHO

7. DamonncoH, D. B3zaumoneiictBue B komanje : Kak opraHu3aiuu ydarcs, CO3/1alOT
WHHOBAIIMHM U KOHKYPUPYIOT B SKOHOMHKE 3HAHUI : mep. ¢ aHri. / OMu DAMOHACOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubmuoreka Coepbanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3eMruisipos 1

8. http://biblioclub.ru (Caiit O95C «YHuBepcuTeTckass OnOINOTEKa OHIANHY)

9. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHbIi mopran «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http:///www.garant.ru/ (CaliT uH(popMaIIoHHO-TIpaBOBOIo NopTaja «I apanr»).

12. http://fcior.edu.rw/ (Caiir denepatpHoro IeHTpa HH(GOPMAITHOHHO-00pA30BATEILHBIX

pecypcoB).
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MUHUCTEPCTBO HAVKH U BBICIIIEI'O OBPA3OBAHUS POCCUNCKOM ®EJIEPAIIN
OEJEPAJIBHOE I'OCYIAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXJIEHUE BBICIIET'O ObPA3OBAHMA
«CEBEPO-KABKA3CKUI ®EJIEPAJIBHBIN YHUBEPCUTET»
[IATUTOPCKUM MTHCTUTYT (GUIIUATT) CKDOY

METOJINYECKHUE YKA3ZAHUA
10 OPT AHMU3ALIM 1 TIPOBEJJEHHIO CAMOCTOSTEJIBHOU PABOTEI

0 TUCIIATITAHE
«TEXHOJIOI'MI1 ®OPCANTA B KOMAH/JHOM PABOTE»
st cryaeHToB HanpasieHus moAarotoBku 08.03.01 — CtpouTenscTBO
Hanpasnennocts (mpoduiib) «'opockoe CTpOUTETBCTBO U XO3SIMUCTBOY

[Taruropck, 2026
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IIpenucaosue

Lenb ocBOEHMS TUCHMILIMHBL: (pOpMHUpOBaHUE HAOOpa MPO(eCcCHOHAIBHBIX KOMIIETCH-
nui Oymymiero 6akanaBpa rmo HanpasieHnto noarotoBku 08.03.01 CtpoutensCcTBO, (HampaBIIeH-
HOCTh (popuiib): «"OpOJICKOE CTPOUTENBLCTBO U XO3SIMCTBOY) B cdepe MpuMeHEeHHs (opcanT-
TEXHOJIOTH.

3amauaMul TUCIUTUTNHBI SIBIISIETCS:

- U3y4eHHME IOHATHS U CYIIHOCTH (popcaliT-TexHonorui, QopcailTuHra kak Meroja
yIpaBJICHUS] H3MEHEHUSIMH,

— olpeielleHne KOMAaHHbIX POJIe M COLMAIbHOIO B3aMMOJEHCTBHS B IPOEKTHOH aes-
TEJIBHOCTH,

— O3HAaKOMJICHHE C NPAKTUKON NpoBeleHUs (popcaliT-ceccuil KaKk MHHOBALMOHHOIO HMH-
CTPYMEHTA CTPATETUYECKOTO YIIPABICHHUS;

— onpezeneHue GopcaiT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS,

— u3yueHue Texnosornu Rapidforsight u ee ucrnonb3oBanue B KOMaHIHOW padoTe;

— aHanu3 GOpcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHUs (POpCcalT-TEXHOIOTUN B KO-
MaHJHOU padore.

JlucuuminHa OTHOCUTCS K TMCLMILIIMHAM 10 BBIOOpY, €€ OCBOEHUE IMPOUCXOIUT BO 2 ce-
MecTpe.

Komnerennuu, chopMupoBaHHbIe B X0/1€ U3yYeHUs TUCHMILIMHBI « TexHomoruu ¢opcaii-
Ta B KOMaHJHOHW paboTe» MOTyT OBITh BOCTPEOOBAHBI NPU M3YyYCHUH AMCIUIUINH, CBSI3aHHBIX C
opraHu3anyeil KoMaHaHOW paboThl U MPH BBIIOJIHEHUHU BBITYCKHON KBalW(UKALMOHHON pabo-
TBI.

Komnerenmun o0yuaromierocsi, GopMUpyeMBbI€ B pe3yJIbTaTe OCBOCHUS TUCIUTIIINHBI:

1?/(?1 ConepxaHue KOMIIETEHIIUN Mudp
YHuBepcaabHbIe KOMIIETCHIMHU YK-(Ne)
1. Crioco0eH OoCyLIeCTBIATh COLMAIIbHOE B3aUMOJIENCTBUE M PEAIN30BbIBATH VK-3
CBOIO POJIb B KOMaHJIE
CTpyKTypa 1 KOMIOHEHTHBIM COCTaB KOMIIETEHIIUU
TexHonoruu Cpencrea n
[lepeueHb KOMIIOHEHTOB (dbopMupoBaHUS TE€XHOJIOTHH
KOMIIETEHIIMH OLICHKHU
3naem: Jlexmuu CobecenoBanue,
- cienuKy HopcanT-TeXHOIOTUH B MPOIIECCE OCY- CamocrosiTenbHasi | TECTUPOBAHUE
IIECTBJICHUS] KOMaHIHOM paboThI. pabota
Ymeem: [IpakTnueckue CobecenoBanue,
- IUTAHUPOBATh U OCYIECTBIATH COLIMATIBLHOE B3aUMOICH- | paboThI TECTUPOBAHUE
CTBHE B paMKaX KOMaHIHOU paOOTHI. CamocTosiTenbHast
pabota
Bnaoeem: [IpakTnueckue DK3aMeH
- CIOCOOHOCTBIO OPTaHU30BHIBATh KOMaH/IHYIO paboTy paboTsI
WCITOJIK30BaTh B HEM (PopcaliT-TEXHOIOTHUH, CITOCOOCTBY- CamocTrosiTenbHast
IOIME KOMAH/ITHOMY PELIEHUIO IOCTABIEHHBIX 3aau. pabota

OO0uiasi XapaKTepUCTHKA CAMOCTOSATEIbHOM Pa00ThI CTYACHTA NIPH U3YYEHUH TUCHUILIMHBI

[lenpro caMOCTOATENbHON pabOTHI CTYJECHTORB MO aucnuIiuinHe « TexHonoruu ¢opcaiita B
KOMaHJIHOU paboTe» SBISETCS OBNaJACHUE (PYHAAMEHTAIbHBIMU 3HAHHUSIMHU, PO(ECCHOHATbHBI-
MU YMEHHUSMHU U HaBBIKAMH JESTEILHOCTH IO MPOQUIII0, OMBITOM TBOPUYECKOH, HCCIeI0BaTENb-
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CKOM nesitensHOCTH. CamMocTosATeNIbHAS paboTa CTYACHTOB CIIOCOOCTBYET Pa3BHTHIO CaMOCTOSI-
TEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH, TBOPUECKOI'0 MOJIX0/1a K PELIEHUIO MPodsieM
y4eOHOTO U TPOPECCUOHATILHOTO YPOBHSI.

3amayamMu caMOCTOATENIbHONM paboThl mo nucuuiuinHe «Texnomoruu dopcaiita B Ko-
MaHJIHOW paboTe» SBISIOTCS:

- CUCTEMAaTH3alMsl U 3aKpeIIeHHE OMyYEeHHBIX TEOPETHUECKUX 3HAHUM U MPAKTHUECKUX
YMEHUH CTYJICHTOB;

- yriayOJieHHe U pacuIMpeHre TEOPEeTUUECKUX 3HAHU;

- (popMupoBaHUE YMEHMI HCIOJIB30BATh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIIUIO U CIIEHUATbHYIO JIUTEPATYPY;

- pa3BHUTHE MMO3HABATEIBHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYJACHTOB: TBOPUYECKOW MHHU-
[IUATUBBL, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPTraHU30BAaHHOCTH;

- (opMHpOBaHUE CAMOCTOSITEILHOCTH MBIIIICHHS, CIOCOOHOCTEH K CaMOpa3BUTHIO, Ca-
MOCOBEPILIEHCTBOBAHUIO U CAMOpPEaIn3alliu;

- Pa3BUTHE UCCIIEOBATEILCKUX YMEHUH;

- HUCHOJB30BaHUE MaTepuasa, COOPaHHOTO U MOJIYYEHHOTO B XOJE CAMOCTOSITETbHBIX 3a-
HATHI Ha CEMHUHApax, Ha MPAKTUYECKUX U JTAOOPaTOPHBIX 3aHATHSAX, IPU HAMMUCAHUU KYPCOBBIX
paboT ¥ BBIMTYCKHOW KBaU(DUKAIIMOHHOM PabOTHI.

2. Ilnan-rpaduk BbINOJHEHHSI CAMOCTOSITEIbHON Pad0ThI

. HTorossiii poayKT CpenctBa u O6bem
Kon peanusyemoit Bup nestenpHOCTH N
KOMITETEHIIIH CTYICHTOB CaMOCTOSITENIbHOW [E€XHOJIOI'MHU OLEHKH| YacoB
paboThl
YK-3 Komananas pabota Pa3zpaborannbie 3amura npoexTa,
COLIMAJIbHBINA WU pa3zpaboTaHHOTO
OU3HEC-TIPOEKT, 10 TEXHOJIOTUH
pa3paboTaHHbIE B ¢opcaiita 10
paMKax KOMaHJIHON
paboTel 1o (op-
CalT-TEXHOJOTUH
N/I-1 YK-3 [ToaroroBka K JEKIIMH Koncnekr CobecenoBanue
-2 YK-3 5
NJI-3 VK-3
-1 YK-3 [TonroroBka k npaktude- | Koncnekr CobecenoBanue
-2 YK-3 CKOMY 3aHSATHIO 5)
NJI-3 VK-3
-1 YK-3 CamocrosarensHoe nzyde- | Koncnekr CobecenoBanue
-2 YK-3 HUE JINTEPATYPHI 78
NJI-3 VK-3
Hroro 3a 2 cemectp 98
Hroro 98

PadoTa ¢ 1ureparypoii
JIJis yCHenHOTO OCBOCHHUS TUCIUTUTMHBI, HEOOXOAUMO CaMOCTOSITENIEHO JAETaTbHO U3yYUTh
MMPEACTABJICHHBIC TEMBI 110 PEKOMCHAYCMBIM HCTOYHHWKAM I/IH(i)OpMaHI/II/IZ

Ne PexomeH1yeMble HCTOUHUKH UHPOPMALIUU
/n | TeMbl 1u1si CaMOCTOSATENBHOTO U3YYEHHUS (Ne uctounuka)
OcHoBHas | Jlononnu- | Meronu- | aTepHer-
TelnbHasl | yeckas pecypcesl

1 | [TonsTHe U CymHOCTH (HOpPCANT-
TEXHOJIOTHH, (POPCAUTUHT KaK METO] 2 3 1.2 2,3
yIIPaBICHUS H3MEHCHHUIMH
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2 | Komagguslie posiu ¥ colaibHOE B3aUMO-
MARTBIC P o 1 2,3,2,6 1,2 2,3,5,6
NEHCTBUE B MPOCKTHOM JESITEIIbHOCTH
3 | dopcaiiT-ceccnu Kak MHHOBAITMOHHBIN WH- 1 5 12 23
CTPYMEHT CTPATETUYECKOTO YIIPABICHUS ! !
4 | ®opcaliT-rpaMOTHOCTH KaK HHCT eHT
p p pyM 1,2 4 1,2 45
KOMAaHJTHOT'O Pa3BUTHS
5 | Rapidforsight Texuomnorus u ee ucnonb3o-
P g 5 1,2 3,4 1,2 1,2,34,6
BaHUE B KOMaHJHOHN pabore
6 | @opcaiiT KOMIETEHIINNA, pe3yIbTaThI IPH-
MEHEHHsI (OPCaAUT-TEXHOJOTHIH B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6
HOU paboTe

2. Onucanye MKAJbI OLeHUBAHUA

1. Kpurepuu onieHUBaHUS KOMIETEHIM

OI1ICHKa «3a4TEHOY» BBICTABIISICTCS] CTYACHTY, €CJIM OH IOKa3aj CIIOCOOHOCTh OCYIIECTB-
JSITh COLMAIIBHOE B3aUMOJICHCTBUE U PEAM30BBIBATH CBOIO POJIb B KOMAH[E, UCIIONb3YS TEXHO-
noruu (opcaiita.

O1leHKa «HE3a4TEHOY» BBICTABISIETCS CTYIEHTY, €CIIM OH HE MOKa3all CIIOCOOHOCTh OCy-
HICCTBIIATH COIMAIBHOE B3aUMOJICHCTBUE U PEATM30BBIBATh CBOK POJIb B KOMAaHJE, UCIOJIb3Ys
TeXHOJIOTUH (hopcaiita.

3. MeTonuyecKiue MaTepUaJIbl, ONpeeIsioue MPoueIypbl OleHUBAaHUSI 3HAHUI, yMe-
HMi1, HABBIKOB M (MJIM) ONBITA JIeSITeJIbHOCTH, XaPAKTEPU3YHIIMX 3Tanbl (OPMUPOBAHUA KOM-
neTeHumit

[porienypa mpoBeaeHNs JAHHOTO OLIEHOUYHOTO MEPOIIPUSTHS BKIIIOYAeT B cedsi: Oecey C rpe-
T0JIaBaTENIEM Ha TEMbI M3Y4aeMOM TUCIUIUIMHBI, & TAKXKE yJacTUE CTY/ICHTa B KOMaHIHOM paboTe rnpu
npoBesieHnH (popcanT-ceccuit.

[pemaraemple CTyICHTY 3aaHusI TIO3BOJISIFOT MMPOBEPHUTH KomrteTeHmu: Y K-3.

JInst MOArOTOBKU K TAHHOMY OIIEHOYHOMY MEpOIPUSTHIO HEOOXOIUMO U3YUUTh JIEKIIMOHHBIH
Matepuall, MaTepruaibl MPAKTHYECKUX 3aHATHI, a TAKXKE BOMPOCHI, BEIHOCUMBIE HA CAMOCTOSTEIBHOE
W3YyYEHHE.

[Ipy MOATrOTOBKE K HCIBITAHUIO CTYACHTY MNPEAOCTABIISECTCS MPABO IOJIB30BATHCSI CBOMMHU
KOHCIIEKTAMHU.

[Ipu mpoBepke 3agaHusi, OLIEHUBAIOTCS MOJTHOTA PACKPBITHS TPOOJIEMBbI, HCIIOJIB30BAaHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAITIH, YETKOCTh M3JI0KEHHS OTBETA.

4. MeToanuecKkue YKazaHusdl K THTEPAKTUBHBIM 3aHATUAM

B pamkax IUCHUIUIMHBI IUIAHUPYETCSl OpraHu3alus W TpoBefeHue (opcalT-cecuu, Ha
KOTOpOM MO BBIOpAaHHOW CTYJAEHTaMU TeMaTHKe OyJeT cOCTaBlIeHa KapTa TPEHJI0B U pa3paloTa-
HbI IPOEKTHI COLIMAIBHOTO UM KOMMEPYECKOTO XapaKTepa.

MeToaundyecKkue YKazaHud MO0 M3YYCHUI0 TCOPECTUYECCKOI0 MaTepHuaJjia

Pabora ¢ kHuroi
[Ipu pabGote ¢ KHUTOl HEOOXOAUMO MOAO0paTh JIUTEPATypPy, HAYIUTHCS MPABUIBHO €€
YUTaTh, BECTH 3amucu. [ mogbopa mureparypbl B OMOIHOTEKE HCTIONB3YIOTCS alpaBUTHBIA U
CHUCTEMaTUYECKHUI KaTaJIoTH.
BaxHO MOMHUTH, YTO pallMOHAIBHBIE HABBIKK Pa0OTHI ¢ KHUTOH - ATO Bceraa OoJbInas
SKOHOMMSI BpEMEHU U CUJI.
[TpaBuibHEIN TOA00P Y4EOHUKOB PEKOMEHIYETCS MperoaBaTesieM, YUTAIOIUM JICKIU-
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OHHBIN Kypc. HeoOxonumas nutepaTypa MOXKET OBITh TaKXKe yKa3aHa B METOAMYECKHX pa3pa-
0O0TKax 1Mo JaHHOMY KYpCY.

N3yuas marepuan no y4yeOHUKY, CIEIyeT NEPeXOAUTh K CIEAYIOMEMY BOIPOCY TOJIBKO
1I0CJI€ IPAaBUIBHOIO YSICHEHHS IPEAbIAYILEro, ONKChiBas Ha OyMmare Bce BBIKIAJKHU U BbIYMCIIE-
HUS (B TOM 4YHMCIIE T€, KOTOPBIE B y4eOHUKE OMYIIECHBI MJIM Ha JICKIUH JAaHBI JJIs1 CAMOCTOSTENb-
HOTO BBIBOJIA).

[Tpu u3yueHnn ar000i TUCIHUIIMHBI OOJBIIYIO M BaXKHYIO POJIb UTPAET CAMOCTOSTEIbHAS
UH/IMBUyalIbHas paboTa.

Oco0oe BHMMaHUE ClleyeT 0OpaTUTh Ha OINPEAEICHUE OCHOBHBIX MOHATHM Kypca. CTy-
JICHT JOJDKEH NOAPOOHO pa3oupaTh MPUMEPHI, KOTOPIE MOSACHSIIOT TAKKE ONPEACICHUS, U YMETh
CTPOUTH aHAJIOTUYHBIE IPHUMEPHI CaMOCTOATENBbHO. Hy)KHO TOOMBATHCS TOUHOTO MPEICTABICHUS
0 TOM, 4YTO u3y4aelb. [Tone3Ho cocTaBisATh ONOpHBIE KOHCNEKTHI. [Ipy u3ydyeHun marepuana mno
y4eOHUKY TOJIE3HO B TeTpaau (Ha CHEIHMaIbHO OTBEACHHBIX MOJSIX) JOMOJIHATh KOHCIIEKT JICK-
uil. Tam ke ciegyer oTMeuaTh BOIPOCHI, BbIACICHHBIE CTYIEHTOM JJIsl KOHCYJIBTAllMM C IPero-
JTaBaTeJIeM.

BeiBO/IbI, ITOSTyUEHHBIE B pe3yJIbTaTe U3yUCHHsI, PEKOMEH/yeTCsl B KOHCIIEKTE BbIIEISTD,
YTOOBI OHU NPH MEPEUYNTHIBAHUN 3aITHCEH JIyUIle 3alIOMHHAIHCE.

OnbIT NOKa3bIBAET, YTO MHOTHM CTYJIEHTaM [IOMOI'aeT COCTaBJIEHUE JINCTA ONOPHBIX CUT-
HAJIOB, COJICPIKAIIEro BKHEHINE U Hanbosee 9yacTo ynorpedisembie popMyIibl U moHATHS. Ta-
KO JIMCT 1MOMOraeT 3aloMHUTh (OPMYJIbl, OCHOBHBIE TIOJ0XKEHUS JIEKIIUH, a TAKKE MOXKET CIy-
KHUTh TOCTOSTHHBIM CIIPAaBOYHUKOM JUIS CTY/ICHTA.

PaznuuatoT 1Ba BUJa YTEHUS; IEPBUYHOE U BTOPUYHOE. [lepsuunoe - 3T BHUMATEIIbHOE,
HETOPOIUIMBOE YTCHHUE, IIPH KOTOPOM MO>KHO OCTAHOBUTHCS Ha TPYIHBIX MecTax. [locne Hero He
JIOJDKHO OCTaThCsl HU OJTHOIO HEMOHATHOTo os1oBa. Cojiep kaHue He BCerjja MOXKeT ObITh HOHATHO
10CJI€ IEPBUYHOTO YTEHHUSI.

3anaua 6mopuyno20 YTEHUS TOJIHOE YCBOEHHME CMBICIA LEeJoro (o CUeTy 3TO YTCHHE
MOYET OBITh M HE BTOPBIM, @ TPETHUM HII YETBEPTHIM).

IIpaBu1a caMOCTOATEIBbHOM PadoThI € TUTEPATYPOI

Kak yxe oTmeuanoch, caMmocTosiTeabHas paboTa ¢ yueOHUKaMU U KHUTaMU (a TaKkke ca-
MOCTOSATEIBHOE TEOPETUYECKOE HCCIIeOBaHNE NpoOIeM, 0003HAYEHHBIX IPErojaBaTesieM Ha
JEKIMSIX) — 9TO BaKHEeiIee ycaoBue GOpMHUpPOBaHUs y cedst HaydyHOro crnoco6a nozHanus. Oc-
HOBHBIE COBETHI 3/IECh MOYKHO CBECTH K CJIETYIOIUM:

» CocTaBUTh IIEpeUYEHb KHUT, C KOTOPBIMU BaM crenyeT mo3HakOMUThCS;

» CaM Takoi nepevyeHb J0HKEH ObITh CHCTEMATU3UPOBAHHBIM.

* O6s13aTeNBbHO BBIUCHIBATH BCE BBIXOAHBIE JAHHBIE 110 KaKAOH KHHUre (IpU HallMCaHUU
KYPCOBBIX U IUTUIOMHBIX Pa0OT 3TO IMO3BOJIUT OYEHb COKOHOMHUTH BpEMSI).

* PazoOpatbes ans cebs1, Kakue KHUTU (WM Kakue IJ1aBbl KHUT) CleyeT MpoYuTaTh 0o-
Jiee BHUMATEJIbHO, a KaKHe — IMIPOCTO TIPOCMOTPETD.

* [Ipu cocraBieHnH nepedHeil TUTepaTyphl CIeyeT IOCOBETOBATHCS C MPENoAaBaTeIIMU
¥ HayYHBIMH PYKOBOJMTEISIMU (MJTH JTake ¢ 0oJiee MOATOTOBICHHBIMH U 3PYJHUPOBAHHBIMH CO-
KypCHHKaMH), KOTOpbIE TOMOTYT Bam Jydiiie cCOpueHTUpOBaThCs, HAa YTO CTOUT 0OpaTUTh OOJIb-
1Iee BHUMaHHUE, a Ha 9YTO BOOOIIE HE CTOUT TPATHUTh BPEMSL...

*EcTecTBeHHO, Bce MPOUYNUTAHHBIE KHUTH, YYEOHUKHU U CTaThU CIIeAYyeT KOHCIEKTHPOBATh,
HO 9TO HE O3HAYAEeT, YTO HAJ0 KOHCIIEKTUPOBATH «BCE TMOAPSI»: MOXKHO BBIHCHIBATH KPATKO OC-
HOBHbIE MJIEH aBTOPa U MHOT/AA NMPUBOJUTH Haubosee spKue M MOoKa3aTeIbHbIe IIUTAThI (C yKa3a-
HUEM CTpPaHUL).

YreHne Hay4yHOTO TEKCTa SBJSIETCS YacThIO MO3HABaTEIbHOU JesTenbHocTU. Ee menp —
U3BJICUEHHE U3 TeKcTa HeoOXxoauMoit nHdopMmar. OT TOTO HA CKOJIBKO OCO3HAHHA YUTAFOIIUM
COOCTBEHHAs! BHYTPEHHSs YCTAaHOBKA TP OOpaIlleHUH K eYaTHOMY CJIOBY (HAalWTH HYXXHBIE CBe-
JIEHHs, YCBOUTh MH(OPMALMIO MOJHOCTBIO WM YaCTUYHO, KPUTHUYECKH MPOAHAIN3UPOBATh Ma-
TEpUa U T.I.) BO MHOTOM 3aBUCHUT 3(h(heKTUBHOCTH OCYIIIECTBISEMOrO ICHCTBHSL.

Be1en10T 4eTblpe OCHOBHBIE YCTAHOBKH B YTEHUHM HAyYHOI'O TEKCTa:
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1. uHpOPMALIMOHHO-TIOMCKOBBIH (3371a4a — HAWTH, BBIIEIUTH UCKOMYIO HH()OPMAIIHIO)

2. ycBauBarolasl (yCHJINS YUTATeNsl HAalPaBJIEHbl HA TO, YTOOBI KaK MOXKHO IIOJHEE 0CO-
3HaTh U 3alIOMHUTh KaK CaMH CBEJICHUS M3J1aracMble aBTOPOM, TaK U BCIO JIOTUKY €r0 paccyxe-
HUH)

3. aHAIUTUKO-KPUTHYECKAs! (YUTATENIb CTPEMHUTCS KPUTHUECKH OCMBICIUTH Marepual,
IIPOAHAJIM3UPOBAB €0, OIIPEJEIIUB CBOE OTHOLIEHHUE K HEMY)

4. TBopuecKas (CO3/1aeT y YMTaTeNsl FTOTOBHOCTh B TOM WJIM MHOM BHJIE — KaK OTIPAaBHOMN
IYHKT JJI1 CBOUX pacCyXKIEHHUH, Kak o0pa3 [yl JeWCTBUS MO aHAJOTMM U T.II. — UCHOJIb30BATh
CYXKJCHHUS aBTOpA, XOJ €ro MBbICIIEH, pe3yabTaT HaOIIOAEHUS, pa3pabOTaHHYI0 METOAUKY, J10-
HOJIHUTB UX, OJABEPIHYTh HOBOM MPOBEPKE).

OcHoBHbIE BUIbl CUCTEMATU3UPOBAHHOMN 3aIIMCU IPOYUTAHHOTO:

1. AnHOTHpOBaHKE — IPEAETbHO KPATKOE CBA3HOE ONMMCAHUE TPOCMOTPEHHON HIIU MpPO-
YUTAHHOUN KHUTHU (CTaTbU), €€ COJEPIKAHNS, UCTOUHUKOB, XapaKTepa U Ha3HAUYCHUS;

2. [InaHupoBaHue — KpaTkas JIOTMYECKas OpraHu3alMs TeKCTa, pacKpbIBAarOIIasi COlep-
JKaHUE U CTPYKTYpPY U3y4aeMoro Marepuaia;

3. Te3upoBaHue — JIAKOHMYHOE BOCIPOU3BEIEHUE OCHOBHBIX YTBEpXKJEHHH aBTOpa 0e3
npuBJIeYeHUs (PaKTUYECKOTO MaTepHaa;

4. IlutupoBaHUe — JOCIOBHOE BBIIMCHIBAHUE U3 TEKCTA BBIAEPIKEK, U3BICUEHUN, Hanbo-
Jiee CYIIECTBEHHO OTPAXKAIOLIUX Ty WIM UHYIO MBICIb aBTOPA;

5. KoHcnekTupoBanue — KpaTKo€ U MOCIIE10BaTeIbHOE U3JI0KEHHE COJIepKAHUS IPOYH-
TaHHOTO.

KoHcrnekT — citokHbIN cioco0 U3I0KEHUS COIePKaHHsI KHUTY WIN CTaTbU B JIOTMYECKON
1oce0BaTenbHOCTU. KOHCIIEKT akKyMyIupyeT B ce0e Mpeaplayliue BUbl 3alUCH, TI03BOJISET
BCECTOPOHHE OXBAaTUTh COJIEpKAHUE KHUTH, cTaThu. [103TOMY yMEeHME COCTaBNIATh IUIaH, TE3UCHI,
JIeJIaTh BBIIMUCKYU U IPYTHE 3allCH ONPEENISIET U TEXHOJIOTHIO COCTABJICHUS KOHCIIEKTA.

MeTtoanyeckue yKa3aHHUs M0 COCTABJICHUIO KOHCIIEKTA

1. BHumarenbHO NMpOYUTANTE TEKCT. Y TOUHUTE B CIPABOYHOMU JINTEpAType HENOHSATHBIE
cinoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JAHHBIE HA MOJISI KOHCIIEKTA;

2. Boiienure riaaBHOE, COCTABBTE IJIaH;

3. KpaTtko chopmymnupyiiTe OCHOBHBIE MOJIOKEHHS TEKCTA, OTMETHTE apTryMEHTAIIHIO aB-
TOpA;

4. 3aKOHCHEKTUPYHTE MaTepuall, YeTKO Cleqys MyHKTaM IuiaHa. [Ipu KoHCHeKTHpoBa-
HUU CTApaNTECh BBIPA3UTh MBICIIb CBOUMU CIIOBAaMU. 3aIIUCH CIEAYET BECTH YETKO, SCHO.

5. I'pamoTHO 3anuceiBaiiTe nUTaThl. L{UTHPYS, yUYUuThIBaliTe TaKOHUYHOCTD, 3HAYUMOCTD
MBICIIH.

B TekcTe KOHCIEKTa XKeNaTeIbHO NPUBOJNUTE HE TOJIBKO TE3UCHBIC MOJIOKEHMS, HO U UX
JokaszarenbcTBa. [Ipy odopmileHMH KOHCIEKTa HEOOXOIUMO CTPEMHTHCS K €MKOCTH Ka)KIOro
npeioxkeHusl. MpICIU aBTOpa KHUTH CIIEIyeT M3j1araThb KpaTKo, 3a00TICh O CTHJIE U BBIpa3H-
TEJIbHOCTU HAMMCAaHHOTO. YUCIO TOTMONHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JTOJKHO OBbITh JIOTHU-
YecKHu 00OCHOBAHHBIM, 3alMCH JTOJIKHBI PacTIpeesAThCS B ONPEAeIEHHOM MOCIeI0BaTeNbHOCTH,
OTBEYAIOIIEH JTOrMYeCKOl CTPYKType npou3BeaeHus. sl yTouHeHUs U JONOJHEHUs He00X01u-
MO OCTaBJIATH IOJIS.

OgnajieHne HaBBIKAMU KOHCIEKTHPOBAHUS TPeOYyeT OT CTYJEHTa LeNeyCTPEMIICHHOCTH,
TTOBCETHEBHON CaMOCTOSATEIILHON PabOTHI.

5. Pexomenayemasi Jiuteparypa
OcHoBHas iuTEepaTypa:

1. JI»Bun, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Busyanuzupyit sto! Kak wmcrnonszoBath
rpaduKy, CTHUKEpPbl M HMHTEUIEKT-KapThl JUIsI KOMAaHAHOM paboThl DJIEKTPOHHBINA pecypc /
Cu606et/lpBun ; nep. I1. Pakutun ; pen. M. CaBunoil. - Buzyanmmsupyii sto! Kak ucnonp3oBath
rpaduKy, CTHKEpbl M MHTEIUIEKT-KapThl s KOMaHgHOW paboter,2020-06-10. - Mocksa
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Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura naxoautcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sk3eMIIIsIpOB HEOTPAHHUYECHO

2. ®opcallT-MeHeHKMEHT DJIeKTPOHHBIN pecypc : yueOHoe nocodue / T.M. / 'omaroHnoBa
/ T'N. CunynoBa / T.K. CwmbikoBckas / A.A. CuayHoB. - Bomrorpan : Bonrorpanckuit
rOCy/IapCTBEHHBIN COLMAIbHO-TIEAArornyeckuil ynusepcurer, «llepemena», 2017. - 147 c. -
Knura naxoaurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-9935-0370-7, sx3emMruisipoB
HEOTPaHUYEHO

JlonoiHUTeILHAS JTUTepaTypa:

1. VlnHOBanMOHHBIN (OpcaiT Kak MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHA
MPEANPUHUMATEIIBCKUX CTPYKTYP DJIEKTPOHHBIN pecypc : Monorpadus / M. H. {yaus [u np.]. -
Mocksa : U3natenbckuii tom «Haykay, 2013. - 216 c. - Kuura HaxoauTcss B IpeMUyM-BEpPCUU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIuIsipoB HEOTPaHUUYEHO

2. lOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlumepctBo u
yIpaBJIeHUE KOMaHAaMH DJIEKTPOHHBIN pecypc / Ammeno FOpren ; mep. A. Onelinuk. - Agile-
MeHe/DKMeHT: JlupepcTtBo u  ympasienue komanmamu,2020-02-28. - MockBa : AubnuHa
[Tabmummep, 2018. - 536 c. - Kuura naxonutcs B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, 5Kk3eMILISIPOB HEOTPAHUYCHO

3. JlumepcTBO M KOMaHI000pa3oBaHHWE OIEKTpoHHBINM pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxen JI. B., 3sarunuesa O. C., Keauna /l. C., badkuna O. H., Mcaenko
A.IL. : yue6HOE mocobue. - CtaBpormonb :CT'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUIECHO

4. YnpaBieHrne KOMaHAOH : Hay4HO-TIONMYJSIPHOE W3JIaHHe. - mep. ¢ aHri. - Mocksa :
Anpnuna [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myumux crareit). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILUIsIpOB HEOTPAHUICHO

DnamoncoH, O. B3aumoaeiictBue B komanie : Kak opranuzanuu yyarcs, CO3Aal0T MHHO-
Ballii ¥ KOHKYPHPYIOT B HKOHOMHKE 3HaHHUH : mep. ¢ aHri. / OMu DIMOHICOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubnuoreka Coepbanka, T. 61). - Yka3.: ¢. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB |

HNurepHer-pecypcesl:

1. http://biblioclub.ru (Caiitr ObC «YHuBepcuTeTckas OubIMOTEKa OHIIANHY)
http://lab-sp.ru/ (JTabopaTtopusi conMaIbHOrO MPePUHIMATEIHCTBA)
http://www.nb-forum.ru  (MurepHer-usnanue. «HoBbiii  OusHec. CoumanbHoe
MPEANPUHUMATEIIECTBOY).
http://www.economicus.ru/nfpk/pe.php (ObpazoBarenbhblil moptan «Economicus.ruy)
http://www.consultant.ru/ (Odurmansusiil calT kommanuu «KoHcymbrant- [irocy).
http:///www.garant.ru/ (Caiit uHbOpMaIIMOHHO-TIPABOBOTO MopTaia «I apaHt»).
http://fcior.eduru/  (Caiir  denepaspHOro 1EHTpa HMHPOPMALMOHHO-00PA30BATENbHBIX

PECYPCOB).
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