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BBenenne

CoBpeMeHHbIE YCIOBUS XO3SHCTBOBAHUS TPeOYIOT NPUMEHEHHS HOBBIX TEXHOJIOTUH U
METOJIOB B YNpaBICHUH, U OJHUM H3 HHUX BBICTyHnaeT QopcaillT Kak cUCTeMa METOJOB
OKCIIEPTHOM  OLIEHKM  CTPATErMYECKMX  HANpPABICHUH  COLMAIBHO-DKOHOMHMUYECKOTO U
WHHOBAIIMOHHOTO DPAa3BUTHS, BBISIBICHUS TEXHOJOTHYECKHX IPOPBIBOB, CIIOCOOHBIX OKa3aTh
BO3/IEHCTBHE HA KOHOMHUKY M OOIIECTBO B CpeIHE- U IOJTOCPOUHON MEPCHIEKTHBE.

OcHOBOM ISl OLIEHKHM BapUaHTOB OyAyLIEro SBISIOTCA OKCHEPTHBIE OLIEHKH.
Metopnonoruss dDopcaiiT BoOpana B ceOsi AECATKHM TPAJAULHUOHHBIX M JOCTATOYHO HOBBIX
9KCIEPTHBIX METOM0B. [Ipy 3TOM MPOMCXOAUT UX MOCTOSHHOE COBEPIIEHCTBOBaHHUE, OTPAOOTKa
OpUEMOB U TMPOLEAyp, YTO OOecrneyrBaeT MOBBIIIEHHE OOOCHOBAHHOCTH IpEIBUIACHUS
MEPCIEKTUB HAyYHO-TEXHUUECKOT0 U COIUAIIbHO-3KOHOMUYECKOTr0 pa3BUTHs. OCHOBHOM BEKTOp
pa3BUTHs METOJOJOTMH HampaBiieH Ha 0ojiee aKTHBHOE M IeJICHANpaBIEHHOE HCIIOJIb30BaHHUE
3HAHUWA DKCHEPTOB, Yy4acTBYIOUIMX B mpoekTaX. OObIYHO B KaXIOM M3 (opcaillT-MpoeKTOB
OpUMEHSeTC KOMOHMHALUS pPa3lUYHbIX METOJOB, B YHCIE KOTOPBIX OSKCIEPTHbIE MaHENH,
Hensdu (ompockl skcnepToB B nBa 3Tama), SWOT-aHanmms3, MO3roBoil MTYpM, MOCTPOCHHE
CLICHApUEB, TEXHOJIOTUYECKUE JTOPOXKHBIE KapThl, IE€PEBbSI PEIEBAHTHOCTH, AHAJIU3 B3aUMHOIO
BIUSHUS U Jp. YToObl ydecTh Bce BO3MOXKHBIE BApUAHTBHl M IOIYYHUTH IOJIHYIO KapTHHY
NpUBJIEKAeTCsl, KaK MPAaBUIIO, 3HAYUTEIBHOE YUCIO SKCIEPTOB. Tak, B SMOHCKUX JOJTOCPOYHBIX
IPOrHO3aX HAyYHO-TEXHOJOTHYECKOI0 Pa3BUTHSI, MPOBOJMMBIX KaX]ble MSATh JET, y4acTBYeT
6osee 2-X THICSY IKCIEPTOB, KOTOPBIE MPEJCTABISAIOT BCE Ba)KHEHINIME HANpaBJICHUS Pa3BUTHUS
HAyK{, TEXHOJIOTMI W TEXHUKH, a B TOCIEIHEM KOPEHWCKOM MpOeKTe ydacTBoBasm Oosee 10
TBICSIY DKCIIEPTOB.

@dopcailT OpUeHTUPOBAH HE TOJILKO Ha OIpE/EIeHHE BO3MOXKHBIX aJbTEpPHATUB, HO U Ha
BbIOOp Hambosiee MPEANOUTUTENbHBIX U3 HUX. B mporecce BbIOOpa MPUMEHSIOTCS pa3iIMuHbIC
KpUTEpUHU JUIsl OmpejiesieHus HauboJiee MPEeANOYTUTEIbHBIX BapUaHTOB. Tak, Hampumep, npu
BbIOOpE  KPUTHUYECKUX TEXHOJOTHHM, MOXET HCHOJb30BAThCA KPUTEPUH  JTOCTHIKEHUS
MaKCHMaJIbHOIO 3KOHOMHYECKOIO pOCTa, a HPHU IMOCTPOECHUH TEXHOJOTUYECKON IOpOKHON
KapThl JUIsI OTPaciii — BbISBJIEHUE IMOTEHIUAIBHBIX PBIHOYHBIX HUII U BBIOOP TEXHOJOTH,
MO3BOJIAIOIIMX MAKCUMaJIbHO OBICTpO pa3paboTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI st
BO3HHMKAIOIIMX  PBIHKOB. BbIOOp  cTparermu  pa3BUTHS  NPOM3BOJUTCS HAa  OCHOBE
MOCJIEI0BATEIbHOCTH IIUPOKUX SKCIEPTHBIX KOHCYJIbTALMM, YTO MO3BOJISIET MPEABUAETH Camble
HEOXHJIaHHBIE ITyTH PA3BUTHUS COOBITUI U BO3MOXHBIE «IIOJIBOJTHBIC KAMHI».

dopcaliT HCXOOUT U3 TOTO, YTO HACTYIUICHHUE «KEJATeIHbHOT0» BapHaHTa OyAyIIEro BO
MHOTOM 3aBHCHT OT JACWUCTBUN, MPEANPUHUMAEMBIX CErOJHsS, MO3TOMY BHIOOp BapHAaHTOB
COTIPOBOXAACTCS  pa3pabOTKoOl  Mep, 00ecHeuMBaIONMX  ONTUMAIBHYI0  TPAEKTOPHIO
WHHOBAIIMOHHOTO Pa3BUTHS.

Kypc «Texnomornu ¢opcaiita B KOMaHAHON paboTe » naeT 0a30BbIe 3HAHHS B 00JacTh
npuMeHeHus (OopcalT-TeXHONOTUH B KOMaHIHOW paboTe. B mpenmaraeMbix MeETOIMYECKHX
yKa3aHUSIX pPAacCMATPUBACTCS CYIIHOCTh M crenuduka (opcalT-TeXHOIOTHH, TPOUCXOIUT
O3HaKOMJICHHE C (OPCAUTHUHTOM KaK METOAOM YMpaBlIeHUS W3MEHEHUSMH; OCYIIECTBISETCS
(dopMHpOBaHHE KOMIUICKCHBIX 3HAHUH O CYHOIHOCTH (popcaliTHHTa; OBJIAJCHHE HaBBIKAMU
UCIONB30BaHus (OPCANUT-TEXHOIOTUI B KOMaHIHOM paboTe

Marepuan Kypca obecneunBaeT 3HaHHWE OOIIUX MPUHIUIOB (OPCAUTHHTA K KOMaHIHOU
pabore.

Ilenb  ocBOGHMsT ~ JUCHMIUIMHBI  3aKitoyaercs B (opmupoBanmm  Habopa
npodeccuonansHpix komnerenuuii YK-3  mo wHampasnenuto mnoarotoBku  09.03.02 -

NudopmanmonHple  CHCTEMBI HW  TEXHOJIOTHUHU , (mampaBneHHocTh  (TIpouIIb):
«HbopMaIMOHHBIE CHCTEMBI M TEXHOJIOTHH O00pabOTKHM HH(PPOBOrO0 KOHTEHTa») B cdepe
¢dopcaiiTunra.

3adauu oucyuniunol:
- W3y4YeHHWE TOHATUS M CYIIHOCTH (OPCAUT-TEXHONOTHH, (hopcaliTMHra Kak MeTojaa
YIPaBIEHUS U3MEHEHUSIMU;



— OIpPEACIICHHE KOMAaHIHBIX pOJIEM M COLUAJIbHOIO B3aUMOJACUCTBUSA B IPOECKTHOMN
NeSITeNIbHOCTH;

— O3HAKOMJIGHHE C TPaKTHUKOW MpoBeAeHus (opcailiT-ceccuif Kak HMHHOBAIIMOHHOTO
WHCTPYMEHTA CTPATETHYECKOro YIpaBIeHUS;

— onpezieneHne (popcanT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHAHOTO pa3BUTHS;

— u3yuenue TexHosorun Rapidforsight u ee ncronp3oBanne B KoMaHAHOM paboTe;

— aHaiu3 (QOpCAUT KOMIETEHIUH, pe3ysbTaThl MpUMEHEHHs (OopcalT-TEeXHOJIOTHH B
KOMaHJTHOH paboTe.

Komnerenmuu oOyuatorierocs, popMupyembie B pe3yJibTaTe OCBOSHHS JUCIUIUINHBL:

VYK-3 CnocoGeH oCymecTBIATh COIMAIbHOE B3aUMOJCHCTBHE U PEaTu30BHIBATH CBOIO
pOJIb B KOMaHJIE.

3HaTh: crnenupuKky (OpPCaNT-TEXHOJOTH B TMPOIECCE OCYIIECTBICHUS KOMaHIHOMN
paboThI;

YMeTh: MJIaHUPOBAaTh U OCYIIECTBISATh COLMAIbHOE B3aUMOJACWCTBHE B paMKax
KOMAaHJHOH paboThl;

Bnagets: cmocoOHOCTBIO OpPraHM30BbIBaTh KOMaHJHYI padOTy M HCIONb30BaTh B HEM
(opcaiT-TeXHOJIOIMH, CIIOCOOCTBYIOIINE KOMAHHOMY PELICHHUIO TOCTABICHHBIX 3a/1a4.

[IpoBenenue NpakTUYECKUX 3aHATHH MPEANnoiaraeT axkTHUBHYIO, LEJIEHANPaBICHHYIO
paboTy MarucTpoB

[enp mpakTHUECKOIro 3aHATUSI — YCBOCHHE BaXKHEHMIIMX BOIPOCOB Kypca U BBICTYILJICHHE
KaKI0ro CTyAECHTAa Ha Ka)JIOM IPaKTU4YEeCKOM 3aHATUH. Ha IpakTH4ecKOM 3aHATHM CTYIEHTBI
JOJKHBI YMETh OOBSICHUTh NOHMMAaHHWE MMHU BOIIPOCOB TEMBI. J[s 3TOro mpu MOArOTOBKE K
IIPAKTUYECKOMY 3aHATHUIO CTYIEHT JOJKEH BHUMATEIbHO U3YUUTh JIMTEPATYPy U METOAUUYECKUE
PEKOMEH/IalliH, MOATOTOBUTHCA U OTBETUThH HA JII0O0I BOIPOC TEMbI MPAKTHUUECKOIO 3aHSTHS,
IPOAODKUTH BBICTYIUIEHHUE MPEABIAYLIEr0 BbICTyHarowmero. CTyAeHT MOXET HCIOJb30BaTh
OCHOBHbIE HOPMATHUBHbIE aKThl U KOHCIEKThI U3yUYE€HHOU JuTepaTyphl. Kaskaplil CTYIEHT HOKEH
[0 YKa3aHUIO [pernojaBaTelii OTPELEH3UpPOBATh COOOIIEHHE, CENaHHOE NPEeIbLAYIIUM
BBICTYIAIOLIUM.

Texywas ammecmayus Kauecmea yc80eHUst MASUCMPAHMAMU NOTYYEHHbIX
6 npoyecce 0Oy4eHus 3HaHui

Texymas arrtecranust paOOThl CTYJIEHTOB OCYIIECTBISETCS B IpOLEcce MPOBEACHUS
NPAKTUUECKUX 3aHSITUA HAa MPOTSDKEHWH CEMEeCTpa IyTeM OLEHKH YCTHBIX OTBETOB, a TaKke
pELIEHUs IPAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBIMOJHWI HU OJHOTO 3aJjaHMsl, a TaKKe He MPOSIBIISUT aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATHUAX, TO €ro paboTa B TEYEHHE CEMEeCTpa OLEHHBAeTCs Kak
HEYJIOBJIIETBOpUTEIbHAS. ECIM CTYJEHT MpOIMyCKaeT 3aHATHSA 0 YBAKUTEIbHOM HpUUYUHE (110
6one3Hu, rpaduk cBOOOJHOIO MOCEIIEHUs), TO OH BBHINOJHAET 3aJaHUSl CaMOCTOSITEIbHO BO
BHeayauTopHoe Bpems. [Ipm 3TOM TecTbl MOTYT OBITH 3aMEHEHBI pPa300poM MPOOIEMHBIX
CUTyalUH 110 Ha3BAHHBIM TEMaM.

HToroBoii ¢opmMoli KOHTPOJIS 1O JUCHUIUIMHE BBICTYIAET 3a4eT, KOTOPBIH MPOBOIUTCS
BO 2 CEMECTpeE.



INPAKTUYECKHUE 3AHATUA

IMpaxkruueckoe 3ausitue 1. IOHSATUE U CYIIHOCTD ®OPCAUT-TEXHOJIOI'UN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI U3BMEHEHUSIMHA

Henau: pacmuputh W 3aKpenuTh 3HAHUS O CYIIHOCTH (OpCallT-TeXHOJOTHH Hu
(opcaifiTuHre Kak MeTOie yNpaBJIeHUS U3MEHEHUSIMH.

3amaun: paccMOTpeHHE CYIIHOCTH (OpPCAUT-TEXHOJOTHH, WH3yYeHE CHeIUupUKN
(dopcaiiTuHra Kak MeTojia ynpaBJiIeHUs! U3MEHEHUSIMH.

3HaHMA M yMeHMsl, MpUoOpeTaeMble CTYA€HTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYEeCKOr0 3aHATHA, (opMupyeMble KOMIETEHIMM MJIM HX YacTH: B Ipolecce
W3Y4YEHMsI JaHHOM TeMbl CTYJIEHThl JOJDKHBI: 3HAaThb CYHIHOCTh (DOpCalT-TEXHOJOTUNH U
¢dopcaifTunra.

B npouecce ndyyeHusi 1aHHOM TeMbl (POPMHUPYIOTCH cJIeayOmue KoMmnereHuumn: YK-

AKTYyaJIbHOCTh TeMbl. YUHUTbIBas W3MEHEHHs, IPOUCXOIAIINE B TIOCYAapCTBEHHOU
noyinTuKe pa3Butus Poccuiickoit denepanny U UCHOJIb30BAaHUE HOBBIX TEXHOJIOTUN SKCIEPTHOM
NesITeIbHOCTH, OJJHON M3 Hanbosiee NOMYJISPHBIX U3 HUX CTAHOBUTCS (POPCAUTHHT.

Teopernyeckasi 4acThb

BonbmHCTBO (POpCalT-MIPOEKTOB B KAuyeCTBE LEHTPAIbHOTO KOMIIOHEHTA BKJIOYAIOT
NEPCIEKTUBBl PAa3BUTHS HAyKU U TeXHOJOTuH. OOBIUHO 3TU BOIPOCHI CTAHOBSTCS MPEIMETOM
00CYX/IeHUSI HE TOJBKO YUEHBIX, HO U MOJUTUKOB, OM3HECMEHOB, CHEIUATUCTOB-IIPAKTUKOB U3
pa3HbIX oTpaciieil 5KOHOMHUKHU. Pe3ynpTaToM Takux oOCYKJIEHHI CTAHOBUTCS MOSIBICHHUE HOBBIX
UJCH, CBSA3aHHBIX C COBEPILICHCTBOBAHUEM MEXAaHU3MOB YIIPABJICHUS HAyKOW, HWHTErpanuen
HayKd, o0Opa3oBaHHWs U MPOMBIIIJIEHHOCTH M, B KOHEYHOM Cue€Te, IOBBIIICHHE
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl, OTPACIM WK peruoHa. Kpome Toro, yxe cama opraHu3anus
CUCTEMAaTUYECKUX IMOMbITOK «3arjiiHyTh B OyAyliee» NpUBOAUT K (opmupoBaHuio Ooliee
BBICOKOW KyJIbTYpBI YIIpaBJIEHUs U B UTOre — K (hopMupoBaHHIO Oojiee 000OCHOBAaHHOIN Hay4dHO-
TEXHUYECKON U MHHOBAIIMOHHOW MOJUTHKHU.

®dopcalfiT-MpoeKThl OPUEHTHUPOBAHBI HE TOJBKO Ha IOJIyu€HHE HOBOTO 3HaHMS B (hopme
JIOKJIaJI0B, HAObOpa CleHapueB, peKOMEHAAlMi U T.1. BaXHBIM pe3ylbTaToM SIBISETCS pa3BUTHE
He(QOpPMAaJIbHBIX B3aUMOCBSA3€H MEXIY MX YYaCTHHUKaMH, CO3JaHHE €IMHOIr0 MpEeACTaBICHUS O
CUTYalH.

B psige npoexToB popMupoBaHUE TOPU3OHTANBHBIX CETEH, MIOMAT0K, B paMKaX KOTOPHIX
y4eHble U OM3HECMEHBI, MTPEeNojaBaTelid By30B M YHHOBHUKH, CIIELUATMCTBI CMEXHBIX o0nacTei
MOTYT CUCTEMATHYECKU OOCYKIaTh 001IMe MpoOIeMbl, pacCMaTpUBAETCA KaK OJMH U3 TTIaBHBIX
a¢pdexToB.

@dopcailT opraHu3yeTrcs KaKk CHCTEMaTHYeCKUH Mpolecc, KOTOPBIA JODKEH OBITh
THIATENBHO CILNIAHUPOBAH M opranu3oBaH. Kak mpaBuino, PopcalT-MpOEKThl OCYLIECTBISIOTCA
JOCTaTOYHO PETyNspHO, WHOTIA IO TMOBTOpsomehcs cxeme (TmoJo0HO — SAMOHCKOMY
JOJITOCPOYHOMY TIPOTHO3Y, KOTOPBIM MPOBOAUTCS Kaxkable 5 JneT, HauuHas ¢ 1971 roma), B
JpYTUX CIy4dasX HCCIEAOBAHUS TMPOBOJATCA KaK IOCIEIOBATENIbHOCTh B3aMMOCBS3aHHBIX
IPOEKTOB, HAIIEJICHHBIX Ha pPELICHHE KOMILJIEKCAa B3aMMOCBS3aHHBIX 3aa4 U (OPMHUPOBAHUE
COTJIJaCOBAHHOTO TMPEACTAaBICHUS O JOJITOCPOYHBIX TNEPCIEKTUBAX Pa3BUTHS TEXHOJOTHM,
MHHOBalM 1 oOLIeCTBa.

@dopcailt mpeacTaBisieT co0OM 3HAYMTENBHO Oo0Jee KOMIUIEKCHBIH MOAXOMA, YeM
TPaAULIMOHHOE ITIPOTHO3UPOBAHUE.

Bo-niepBbIX, MporHO3bl, Kak MpaBMiIo, (GOPMUPYIOTCA Y3KUM KPYroM O3KCIEPTOB U B
OOJIBIIMHCTBE CJIy4YaeB AacCOLUUPYIOTCA C MPEACKa3aHUSIMU MAaJIOyNpaBIseMbIX COOBITUIN
(IporHO3 KYpCOB aKIWii, MOTO/Ibl, CIIOPTUBHBIX PE3yJbTAaTOB U Ap.). B pamkax ¢opcaiita uner
peub 00 OlLIEHKE BO3MOKHBIX MEPCIIEKTUB HUHHOBALIMOHHOTO Pa3BUTHS, CBSI3aHHBIX C IIPOIPECCOM
HAayKd M TEXHOJOTUMH, OYEPUYMBAIOTCS BO3MOXKHBIE TEXHOJIOTMYECKUE TOPU3OHTHI, KOTOpPbIE
MOTyT OBITb JOCTUTHYTHl TIpU BJOXXEHUM ONPEJEIECHHBIX CPEJICTB U  OpraHu3aluu
CUCTEMaTU4YECKOM paboThI, a TaKKe BEPOSITHBIE 3PPEKTHI IsI SKOHOMHUKH U OOIIECTBA.



Bo-BTopeix, @opcailT Bcerga mnoapasymMeBaeT ydacTHE (4acTO IIyTEM IHPOBEACHUS
WHTEHCUBHBIX B3aUMHBIX 00CYKJIEHUI) MHOTHX SKCIIEPTOB U3 BceX c(ep NeATeIbHOCTH, B TOU
WIM MHOM CTENeHU CBA3aHHBIX C TEMaTHKOW KOHKPETHOTro (opcallT-poexTa, a WHOTAA H
MIPOBEJIEHUE OMPOCOB OIpPEAEICHHBIX T'PYNIl HaceaeHus: (KUTenell pernoHa, MOJOJEXKH U Jp.),
MPSIMO 3aMHTEPECOBAHHBIX B PEIICHUH MPO0IIeM, 00CYKIAIOIIUXCS B PAMKAX MPOEKTA.

Tperbe riaBHOE oTnmune Popcaiita OT TPAAUIHMOHHBIX IPOTHO30B — HAILEJIECHHOCTh HA
pa3paboTKy MPaKTHUECKUX MEp MO MPUOIMKEHUIO BEIOPAHHBIX CTPATEIMYECKHX OPHEHTUPOB.

Bonpocs! qis1 00cyxneHust
. Uctopus pa3Butus popcaiita Kak TEXHOJIOTHUHU TTPEIBUICHIS

. OcHOBHBIE 3Tambl HBOJIOLMHU (hopcaiiTa

. Otarnbl 1 00JacTH pacnpocTpaHeHus gopcaiita.

. TexHonornueckuit (opcailT 1 ero NpUMepbl
. IIpyHIMIIBI 1 MeTOBI Hay4YHO-TeXHUYeckoro npensuaeHus B CCCP u Poccun.

1
2
3
4. ITonsTue TemaTuyeckoro opcaita u ero npuMepsl
5
6
7

. Ilone ¢opcaiita, ”UHULIMATOPHI U IPONATaHIUCTHI hopcaiTa.
9. Scope — Kak LIEeHTpaIbHbIHI TEMEHT TEXHOJIOTUH (opcaiiTa.
10. I'opusoHT ¢opcaiiTa, BUbl TOPU30HTA U UX aPAKTEPUCTUKH.

11. Metozs! popcaiita

12. InTerpupoBaHHbIe OIXO/bI B METO10JI0THHN (opcaiiTa
14. Metoz cueHapueB B pOpcallT-TeXHOJIOTUSIX

15. Metoa sKCcepTHBIX OLEHOK B (pOPCANT-TEXHOIOTUSX.
16. MeToa MO3roBoro mrypma B pOpcaiT-TeXHOIOTUSX.

17. lenoBblie Urpsl B (hOpcalT-TEXHOIOTUSX.

18. Metoz coBemanmii B hopcailT-TeXHOIOTHsIX

19. Meton cyna B hopcaT-TeXHOJIOTHIX

20. Meton nepesa 1ieneil B hopcallT-TeXHOIOTHIX

21. ®opcaiit u pa3paboTKa JOPOKHBIX KapT
3aganus

1. M300pa3ute B BUC TaOJHILI MPUHITUITEI HHCTpYMEHTapHs dhopcaiTa.

[Tpuanun

Onucanue IIpUHIMIIA

BosieueHHOCTE

KoMmyHuKanus

Koopaunamus

Coracue

2. OmpenenuTte, B 4eM pa3HUIA MEKIY (OpcalT-moaxoaaMu THIIOB top-down u bottom-

up.

3. llpuBenutre mpUMEPHI TEMATUYECKOTO,
KOPIIOPATUBHOT O, TEPPUTOpHUATILHOTO (popcaiita. Pesy

TEXHOJIOTHYECKOT' O, (1)YHI[aMeHTaJ'II)HOFO,
yJbTAThI IPCACTABETC B BUJIC Ta6J'II/II_ILI

Bun gopcaiita

[Tpumep Buaa dopcaiita

Tematuueckuii popcait

TexHnonornuecuuii hopcant

DyHIaMEHTAIBHBIN (hopcaiT

KopmopatuBHsliit hopcaiit

TepputopralibHbIN (hopcanT

Pekomenayemas tureparypa:

PexoMenayeMble HCTOUHUKH WH(OPMALIUN
(Ne ncrouynmKa)

OcHoOBHas I[OHOJ'IHI/ITCJ'IBHaH

WNHurepner-

Mertonnueckas
pecypehl
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IIpakTyeckoe 3ansite 2. KOMAH/HBIE POJIM U CONUAJIBHOE
B3AUMOJENUCTBUE B IPOEKTHOU JEATEJBHOCTH

Hean: pacmMpuTh W 3aKpEeNUTh 3HAHUSA 10 COLUAIBHOMY B3aUMOJCHUCTBUIO U
pacnpenesieHu0 KOMaHIHbIX POJICH.

3agaumM: K3yyuTh KOMAaHIHBIE POJIM B IPOEKTE M COLMAIBHOE B3aWMOJICHCTBHE B
IIPOEKTHOU J1E€ATEILHOCTH.

3HaHusI M yMeHHusi, mpuodpeTaemMble CTYAEHTOM B pPe3yJbTaTe OCBOCHHS TeMbIl
NPAKTHYECKOr0 3aHATHA, (opMHupyeMble KOMIETEHIIMM MJIM HX YacTH: B Ipolecce
W3Y4YEHUsT JAHHOW TEMbl CTYIEHThl JOJDKHBI: 3HaTh KOMAaHJHBIE pOJIM W COLMAIBHOE
B3aMMO/JICHCTBUE B IPOCKTHOM AEATEIBHOCTH.

B npouecce usyuenusi 1aHHOH TeMbl GOPMUPYIOTCH cJieayromue komnereHuumn: Y K-
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AKTYaJlbHOCTb TeMbl. YUHTHIBas crnenupuKky (HopcanT-TeXHOIOTHH, HEOOXO0IUMO
MOHUMAaTh, KAKWE POJIM B KOMAHJE UTPAIOT €€ YYACTHUKU U YETKO pasrpaHU4MBaTh UX. Takxke
BA)KHO OIPEJEINTh COLUAIBHOE B3aMMOIEUCTBUE B IPOEKTHOU €ATEIbHOCTH.

Teopernyeckas 4acTb

B Hacrosimee BpeMsi BBICOKas CTENEHb M3MEHUMBOCTU B JIEATEIBHOCTH YEJIOBEKAa M
BHEIIHEW cpeapl MpernoyiaraeT HajJudue W3MEHEHUW B JEATENBHOCTH 1000 OpraHu3alvy.
Cutyanusa, B KOTOpPOW  JEUCTBYIOT COBPEMEHHBIE  OpraHU3allud, XapaKTepU3yeTCs
HEYCTOMYUBOCTBIO, IOCTOSHHON CMEHOW IPUOPUTETOB B CBOEN JEATEIILHOCTH B 3aBUCUMOCTH OT
noTpeOHOCTEH BHENIHEH cpeapl. Bce warie mpoucXOIUT Tak, YTO OpPTaHHW3allid, KOTOpPHIE B
HEJAJIEKOM TPOILJIOM MOXKHO OBLTO OJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY Tumy (1o
MeXaHU3My (YHKIMOHMPOBAHUS M B3aUMOJCHCTBUS MEXIY OTIEIbHBIMU JJIEMEHTaMH) U
KOTOpPbIE€ XapaKTEPU30BAIUCH OJTHO3HAUYHBIMU BHYTPEHHUMH B3aHUMOCBSI3SIMH, a TAK)Ke JKECTKOU
periaMeHTalue MpakTUYeCKH BCEX CTOPOH JAESTEIbHOCTH, BBIHYKJIEHBI MPUCIOCAOINBATHCS K
BHEITHUM W3MEHEHUsM. OHH CTpeMsTcs JOOMBATHCS yCIexXa, BHEAPSS dJIEMEHTHI AeITeIbHOCTH
OpraHWYECKOr0 THIIA OpraHU3alMi, [ KOTOPBIX XapakTEpHbl TAKUE MPU3HAKH, Kak
3HAYUTENIbHAS CaMOCTOSTEIILHOCTh OT/ICIbHBIX 3BEHBEB, clabas uepapXxuyHOCTh, Mpeobdaasanue
HeopManbHBIX OTHOmIeHWH. Kakmplii paOOTHUK TaKOW OpraHM3alliid aKTHBHO YYacTBYET B
MPUHSATAU BOKHBIX PELICHUHN, IPU 3TOM HECET IIMPOKUM CIIEKTP OTBETCTBEHHOCTH.

Bce sT0 mpumaer opraHuM3alMOHHBIM CTPYKTypaMm OOJbIIYyI0 THOKOCTH M CO3JAeT Y
pabOTHUKOB OpTaHU3AIMU JOTMOJIHUTENBHBIE CTUMYJBI K Tpyay. Ha mepBoe MecTo BBIXOIUT
3a/laya CO3/IaHUSl TAaKUX MEXaHHW3MOB B JIEATEIBHOCTH OpPraHM3alH, KOTOpPbHIE MO3BOJISIOT Ha
paHHe# cTaguu OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO M aJalTHPOBATHCS K HEH.

VYnpasiieHue B OpraHu3aliu MPUCYTCTBYET BCETa, MOCKOIbKY HEOOXO0AMMO MOCTOSHHOE
noOy>KJIeHUe JIOe K LeTeHanpaBIeHHON esaTenbHOCTH. JIFobass opraHu3amnusi OCyIIeCTBISET
TaKyl0 JESATeNIbHOCTh B TOW WM HHOM (opme. B sTom ciydyae uMHHOBalMOHHBIE (DOPMBI
JEATEIbHOCTH TPEJOCTABISIIOT BO3MOXHOCTh JIBUTAThCS BIEpPEl M Pa3BUBATHCS TOPa3ao
apdextuBHee. OmHoli m3 Takux (opm sBiIgeTCs padoTa MO TMPOEKTaM, WM TPOEKTHAS
JeSATEIbHOCTD.

[Ipoekr (;at. projectus) — 3ambicen, uaes, odpa3, HaMEpeHHE — ATO OJHOPA30Basi, HE
MOBTOPSAIOIIASCSA JEATEIbHOCTh WIJIM COBOKYIHOCTh JEHCTBUM, B pe3yJbTaTe€ KOTOPHIX 3a
OTpe/IeIEHHOE BpeMsl JOCTUTAIOTCSl YETKO MOoCTaBieHHble Leiau. [IpoekT — 3TO KOMILIEKC
B3aUMOCBSI3aHHBIX MEpPONPUATUH, HAMpPaBICHHBIX HAa CO3JaHUE YHUKAJIBHOIO NPOJAYKTa WU
YCIIYTH B YCIIOBUSX BPEMEHHBIX WM PECYPCHBIX OTPaHUYEHUH.

Ota paboTa Bcerjga UMeeT KECTKHUE CPOKH M YEeTKO OMpPEEICHHBIN pe3ylbTaT, a camoe
[JIaBHOE — ISl peau3aluy npoekTa Tpedyercs padoTa MeX()PyHKIIMOHAIBHOMN TPYIIIbI, KOTOPYIO
HEoO0XoauMO  c(OpMHUPOBATh TPAMOTHO. OTO MNPUHIMIHAILHOE OTJIWYHE MPOCKTHON
JeSITEIbHOCTH OT TEKyLIEH.

3apaHee CIUIaHUPOBAHHBIE MPOEKTHI, HAIIPUMEP, B HAauaje roja WId B Hayaie KaxKJI0To



NOJIyTO/IUs, MOTYT YCKOPWUTH MpOJBMKEHHE B peajlu3aluu Lejled opraHuzauuu. BaxHo
MpaBWIbHO TMOAOWpaTh CcaMU TMPOEKThl M OTJIWYaTh HUX OT TeKkymel pabotel. Ilepen
IUIAHUPOBAHUEM TPOEKTHOW JIEATEIIBHOCTH aHAIM3UPYIOTCS OCTphIe MPOOJIEMBI, KOTOpHIE
TpeOyIOT Oe30TyIaraTelbHBIX IEHCTBHI, BO3MOXXKHO, MPOBOJMTCS HEOOJBIION Ompoc, aaiee
OTIPENIeNAIOTCA  1IeN, MPOMCXOTUT BBIOOp CPEACTB JIOCTHKEHHS HAMEUYEHHBIX IIeJIeH.
HemnocpencrBennast JesTeNbHOCTh IO MPOEKTY 3aKaHYMBACTCS OLCHKOM  IMOJIyYEeHHBIX
pE3yJIbTaTOB U BHIBOJIOB.

[IpoekTHass  neATENbHOCTH  MpeArnojaraeT KOMaHAHYK  padoTy M aKTHUBHOE
B3aUMOJIEIiCTBHE pPAaOOTHUKOB CYLIECTBYIOIIMX (DYHKIMOHAIBHBIX MOApa3AeiIeHul, 4YTO B
JTanbHEHIIIEM MOXKET MpUBeCTH K Oosiee 2(h(HEKTUBHON M CIIAXKEHHOW paboTe OpraHU3alHNH B
nenoM. KomaHnoil Ha3pIBaloT HEOOBIINE IPYMIIbI, OT TPEX 10 JABEHAALATH YeJIOBEK, Y KOTOPhIX
oJlHa o0IIast Leab UiIK O0IIMe MpaBHiia U MHTEHCUBHOE B3aUMOJICHCTBUE MEXKIY YYaCTHUKAMHU.
Kaxxp1il BKJIIOUEHHBIH B KOMaH/Ay CIEHUAIUCT 00Ja1aeT crienupUuecKuMH KOMIIETCHIUSAMHI U
BBITMOJIHSET OMNpefesieHHble (YHKUIUU. YYacTHUKH B IPOLECCE COBMECTHOW JAEATEIbHOCTU
HaXOZST ONTUMAJIbHBIE ITyTH JUIsl JOCTHKEHUS LIEJIN ITPOEKTA.

['maBHOE OTIMYME KOMaH/bl OT TPYMIIBI COCTOUT B HAJIMYUU CUHEpreTHuecKkoro 3¢ dexra,
IIPU KOTOPOM B3aUMOJOIOJIHAIOIIME YMEHHS WICHOB KOMaHIbI, JCHCTBYIOUIEH Kak €IUHBIN
OpraHu3M, MPUBOJAAT K TOMY, 4TO 3(PQPEKT OT CyMMAapHBIX YCHUJIMM HaMHOTO MPEBBIIIAET TOT,
KOTOPBIM MOT' Obl OBITh JOCTUTHYT €€ OTIENbHBIMU YJICHAMHU. DTO NMPOUCXOAUT B pe3yJIbTare
3¢ (}eKTUBHOrO B3aMMOJCHCTBUS MEXKIY Yy4YyacTHUKAaMU KOMaHJIbl Ha OCHOBE OOMIIMX
YCTPEMIJIEHUH U JOTOBOPEHHOCTEM.

CornacHo mojnenu, npeioxeHHol bprocom Takmenom B 1965 roay m nepecMoTpeHHON
B 1977 romy aBTOpOM COBMECTHO C Mp»dpu-OHH J[’KEHCEHOM, >KM3HEHHBIM LMK KOMaHIbI
IPOXOJUT HECKOJIBKO 3TAIOB!

dopmupoBaHue.

[lepuon cpabaTbiBa€MOCTH yYaCTHUKOB KOMaH/Ibl.

[lepron HOpMabHOTO (DYHKIIMOHUPOBAHUS.

Peopranmuszanus (nmpu He0OXOAUMOCTH, B IEPUO]T HOPMAIBHOTO (GYHKIITMOHUPOBAHMUS).
PacdhopmupoBanrue KoMaH/IblI.

®opmupoBanue. UYneHbl KOMaHAbl COOMPAIOTCS BMECTE, €lIe HE SBJISAACH CIUIOYEHHOU
KOMaHJOW. ['7aBHbIE TPYIHOCTH Ha 53TOM JTane OOYCIOBJIEHbl pa3HbIMU LEISIMU U
IpEeJICTaBICHUSMH WICHOB KOMaH 1bl, B3aUMOOTHOLIECHUSIMU B KOMaH/IE.

Ilepuon cpabaThiBaéMOCTH y4aCTHHKOB KOMaHIbl. B Xoxe coBMecTHOH paOOoThI 4iieHBI
KOMaH/Jbl HA4YMHAIOT IOHHWMAaTh, YTO OHHU HCIOJB3YIOT pa3jIUYHble MOAXOAbl U METOAbI
peanuzanMu mnpoekTa. s 3TOro 3Tama XapakTepHO ClEAyIollee: MpPOSBICHUE CIOXKHBIX
B3aMMOOTHOIIEHUH (CHOpbI, OTCYTCTBHE B3aUMHOW MOAJEPKKHM M JOBEpHs), MPOSIBICHUE
XapaKTepoB, HECIAXEHHOCTb NEHCTBUN KOMaH[bl, IepeKiIaJblBaHuEe MOJTHOMOYMMA, OIIMOKH
pykoBoacTBa (cialblii KOHTpOJIb, BHE3alHasi CMEHA HACTPOEHUs, OIIMOKU pachpeleeHus
pECypCcOB U INIAHUPOBAHHUSA).

[lepron HOpManIbHOTO (PYHKIIMOHUpPOBAHHS. SIBIsieTcs HanOoJee MPOJOIDKUTEIHHBIM U
HaunOoJiee IPOTYKTHUBHBIM ISl IPOEKTa, OCKOJIbKY KaXKAbIi WIEH MPOYyBCTBOBAJ CBOIO POJIb U
CBOE MECTO B KOMaH/IE.

Peopranuzanus (mpu HEOoOXOIMMOCTH, B NEPUOJ HOPMAJIBHOIO (YHKLHOHHPOBAHUS).
CocToUT B KOJIMYECTBEHHOM U KaUECTBEHHOM M3MEHEHMH 00beMa U BUJIOB pabOT, MPUBJICUYEHUN
HOBBIX CHEIMAJIMCTOB, IMEpepaclpesieleHud JO0JKHOCTHBIX 00s3aHHOCTEH, 4yTO 00YyCIOBICHO
BHYTPEHHUM W BHEIIHUM OKPYXXEHHEM NPOEKTa. DTOT NEPUOA SBISETCS 3aKOHOMEPHBIM B
npolecce pa3BUTUS KOMAH/IbI.

PachopmupoBanue komaHnael. [71aBHOe Ha 3TOM 3Tame — YTOOBI UYICHBI KOMAaHIbI
OLyLIaJy yJIOBJIETBOPEHHE OT CBOEH pabOThl M TOTOBBI OBLIM paboTaTh BMECTE MU B
nanpHedmem. Kak npaBuiio, pyKOBOJUTENb IIPEKHEr0 IPOEKTa, NPUCTyNass K HOBOMY,
IpUriamaeT B KOMaH1y TeX JI0/ieH, ¢ KOTOPbIMH YCIIEHIHO paboTall.

Jnst co3manust KBamuUUIUpoBaHHOH H 5()()EKTHBHOW KOMAaHIBI TPOEKTA JOJDKHBI
COOITIOIAThCS CIIETYIOLIUE YCIOBHSL:



WHTEPECHl YYaCTHUKOB I'PYIIBI JOKHBI ObITh COATaHCHPOBAHBI;

1e7u paboThl KOMaH Ibl, KOTOPbIE (OPMYTUPYET PYKOBOIUTEIb, JOIKHBI OBITh SICHBI U
COTJIAaCOBAHbI CO BCEMH YYaCTHUKAMM;

PYKOBOAMTEINb JIOJDKEH JKECTKO KOHTPOJMPOBATH COOJIIOJCHHE CPOKOB M KadeCTBO
BBITIOJTHSEMBIX padoT;

BHYTPH TPYMIBI JOJDKHA OTCYTCTBOBATh KOHKYPEHTHAsi 00ph0a Kak COMEPHUYECTRO;

BHYTPUTPYIIIOBBIE OTHOIICHHS JI0KHBI TOCTOSIHHO YIIYYIIaThCsl.

[To >TUM OCHOBHBIM TIPHU3HAKAM MOXXHO OTJIWYHUTH YCHEIIHYI0 KOMaHIy OT ILUI0XO
Pa3BUTON U MAJIONPOIYKTUBHOM TPYIIIIHIL.

Jst opdexkTrBHON pabOTHl B KOMaHAE HYXHBI pazIWdyHbIe TUIBI JroAei. OmHuUM w3
YCIIOBUH CO3MaHMUS KOMaHIbI M3 (HOPMATbHOUW TPYIIIBLI SBISIETCS MPABUIBLHOE paclpeesieHne
(GyHKIMI B COOTBETCTBHM C YMEHUSMH W HAKJIOHHOCTSIMH paOOTHUKOB. biarompusTHbIN
MOPAJIbHO-TICUXOJIOTUYECKUI KJIMMaT B KOMaHJ€, BKJIIOYAIOUIMH B3aHMMOCBSI3b U B3aUMHYIO
TpeOOBATEIBHOCTh, CTUMYJIMPYET PE3yJIbTaTUBHOCTD TPY/la KAKIOTO OTIEIHLHOTO PabOTHHUKA.

[Ipu peuieHnHn OpraHU3alMOHHBIX BONPOCOB, KACAIOMIMXCA MPOEKTHON AESITENbHOCTH,
npoiieccy HopMUpPOBaHHUS KOMaHIbl OTBOJUTCSI OTPEICIICHHOE KOJIMYECTBO BpeMeHu. B moboit
OpraHM3allyi CYIIECTBYET paCHpeeeHUe [ENOBBIX poJied. DTOT COLMANbHBIA (EeHOMEH
IpyNHoBOM JHWHAMUKU BrepBble Obul packpblT P. benOunbiM, unccnepoBarenem iaboparopuu
Nudopmannonnsie cucreMbl u TexHonoruua B KemOpumke (BenmukoOpuranus). Pasramanbiit
UM (DEHOMEH COCTOHT B TOM, YTO KaXK/IbIi M3 WICHOB OPTraHU3aIliy UTPAET JBOMHYIO POJIb.

[lepBas ponb — QyHKIMOHANBHAS U BBITEKAET U3 (HOPMaIbHONU CTPYKTYpPBI OPTaHU3AIIHH.
Ho Btopas ponb, koTtopyto benbuH Ha3zBall «pojbpi0 B TPYIIE», TOpPa3go MEHEE OUYEBHJIHA,
OJIHAKO OHA CYIIECTBEHHO BaKHA JJIsl YCHEIIHOM JAesTeNbHOCTH KOJIeKTuBa. [IyTem oOmmpHbIX
U TIIATEIBHO pa3pabOTaHHBIX AKCIIEPUMEHTOB OH BBIJEIMJI W OMKCAI BCETO BOCEMb JIEJTOBBIX
poJield, KOTOpbIE TOIBKO U MOTYT MUIpaTh WIEHbI KOJUIEKTHUBA; APYTUX POJIEH B IPYyIIIE IPOCTO HE
CYIIECTBYET. DTH BOCEMb POJIEH B KOJJIEKTHBE CJICTYIOIIHUE:

[Ipencenatens (nnu Koopaunarop).
Hcnonautens.

Pa3Benuuk (HccrnenoBarens pecypcoB).
Meiciurens (I'eneparop unei).
DopmMuUpOBaTEIb.

O1lEHIIIK.

KonnexkTuBucr.

JoBonuuk (3aBepriaroniuii padoTy).

IIpoiins Ttect P. benbuna u moacuuTaB pe3yibTaT, KaXAbIH MOXET BBIIBHUTH
XapakTepHble 111 cebst ponu B koMange. Taxke P. benbun mnpegocraBuin THIOBYIO
XapaKTEPUCTUKY KaXKIOU U3 BOCBMU POJIEH.

He B xaxmyro rpyIiny HEMPEMEHHO JIOJKHO BXOJUTh BOCEMb YJICHOB — 10 YMCITY POJICH.
BrionHe BO3MOXKHO, a HEpEIKO JKeNaTeldbHO U Jake HeoOXOAWMO, YTOOBI JIMIO, BXOASIIEE B
rpynmy, urpajio 0ojiee ogHON poyid. BaxkHO, 4TO B YCIEIIHO JEHCTBYIOMICH TPYTIIE KOKIYIO U3
BOCBMHU pOJIEM UTpaeT Mo KpalHel Mepe OAMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAIOT CBOE
BIIUSIHUE B MPOIIECCE KU3HEAEATEILHOCTH TPYIIIIHI.

[Ipu popmupoBaHNM OpraHU3allvu B HEW JAOKHBI OBITH MPEICTABICHBI T€, IUYHOCTHBIC
XapaKTePUCTHKU KOTOPBIX OXBATHIBAIOT BECh TUANIA30H KA4€CTB, HEOOXOUMBIX JIJISl TOTO, YTOOBI
BCE BOCEMb poOJieil OblTM peanu3oBaHbl. Eciau ponu B KOMaHIE OKAa3allMCh pacIpeneieHb
HEBEPHO WJIM, BO3MOXKHO, OOHAPYKUTCS, YTO B HEH HUKTO HE UTPAET KAKOWU-TMOO M3 BaXKHBIX
poJeii, To KoMaH/Ja MOXXET 3aKOHYUTh CBOE CyIIeCTBOBaHHE WM 3()PPEeKTUBHOCTH ee paboThI
Oynet moxa BorpocoM. [1o3ToMy cerogHs MEHEIDKEPHI 10 TIEPCOHATY MPHU MO00pe pabOTHUKOB
Ha OMNpENEJICHHYI0 JODKHOCTh BCE 4Yallle CTalld MPOBOAUTH TECTHpPOBaHHE «10 benbuny» c
BBISIBJICHUEM TOW POJICBOM MO3UIMHU, KOTOPYIO MOXKET WJIM JIOJDKCH 3aHUMATh YEJIOBEK M0 CBOUM
JMYHOCTHBIM KadecTBaMm, paboTasi B KOMaH/IE.

B mocienHee BpeMsi Bce damie BO3HHKAET HEOOXOIMMOCTH B IPOIECCE MPOCKTHOM
NESTEIbHOCTH PeIlaTh CI0XKHBIE MPOOIeMbl B OTPAaHUYECHHBIE CPOKHU U B YCIIOBUSX BPEMEHHBIX U



pecypcHbIX orpaHudeHuil. [IpuMepom TOro sBiIseTcs NmepecTporka AEATeIbHOCTH OpraHUu3aluil
U TpeanpusTHil B HavanbHbIM mnepuon mnangemuun (BecHa 2020 ropa), Korzna BO3HHKIIA
HEOXHUJIaHHO OCTpasi HE0OXOIMMOCTh pabOTHI B TUCTAHLIMOHHOM (hopMmarTe.

Hama opranuszamusi Takke CTOJKHYJACh C HEOOXOJUMOCTBIO MOMCKA HOBBIX (OpPM H
HOBBIX BUJIOB J€ATEIBHOCTH.

[Ipolinsg npakTudyeckuil MyTh y4yacTUsl B peaju3auuu npoekTta «Moi BbIOOp — CTyHeHH
pocTay», KOTOpHI ObUI MOCBSIIEH paboTe ¢ MOAPOCTKAMM, a TakXKe B JACATEIbHOCTH 10
nepecTpoiike paboThl MEJaroroB B JUCTAHIMOHHBIA (hopMaT B MEPHUOJ MaHIEMHUH, BO3MOXHO
CTaJIO TOJABECTH HEKOTOpPbIE MTOTU U CHENaTh OLIEHKY PabOTHI JIIOJeH B KOMaHIE C y4eTOM
pacnpeneneHus KOMaHIHBIX POJICH.

B MukpouccienoBaHuu ObuIM 3a€HCTBOBaHBI TE€ COTPYAHUKH, KOTOPHIE aKTHBHO
Y4acCTBOBAJIM B KOMaHAHOU paboTe. ITO BOCEMb YeNIOBEK. bbUIO MpoBEEHO TECTUPOBAHKE (TECT
P. benbuna «KomaHgHbIE POIM»), KOTOPOE MO3BOJMIIO BBISBUTH JUIS KaXJOTO YYaCTHUKA €ro
€CTECTBEHHYIO POJIb B KOMaH/I€, a TAK)KE T€ POJIM, OT KOTOPBIX OHU MPEINOUWIH Obl OTKA3aThCA.

bbuia BbIABUHYTA TUIIOTE3a O TOM, YTO MPHU MOJOOPE KOMaHIbI CIelyeT BKIIOYaTh B HEe
JIOeH, TMYHOCTHBIE XapaKTEPUCTUKU KOTOPHIX OXBAThIBAIOT JUANa30H KauyecTB, HEOOXOIUMBIX
JUISL TOTO, YTOOBI BCE BOCEMb POJICH MOITHM OBbITH peasn30BaHbl. DTO HE O3HAYAET, YTO IpyIIa
JOJKHA COCTOSATH HEMPEMEHHO U3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHUKOB MOKET COBMEIATh
NICUXOJIOTUYECKUE POJIM, TJIABHOE — 4YTOObI Bce (YHKUMHU BbINOIHsIUCH. [lonmHast ponesas
CTPYKTypa CO3JaeT MpPearnochbUIKM JUIsi 3(P(EKTUBHOIO MapTHEPCKOrO B3aUMOJEUCTBUSA,
o0eCreynBaroIero pe3yiabTaThl TPYAOBOW JEATEIBHOCTH, COOTBETCTBYIOIIME HHTEpEcaM
KOMaH/Ibl IPOEKTA.

B pesynbTare mpoBeIeHHOIO TECTUPOBAHMS KaXKIbld YYaCTHUK HaOpall oIpeesieHHOe
KOJIMYECTBO OayuloB MO Kaxa0il u3 posieil. B 3aBucumMoctu oT HaOpaHHBIX OaisioB ATH pOJIU
pacrpeleINCh MO YEeThIPEM YPOBHSM: HU3KUH, CpEeIHUM, BBICOKMH, CBEPXBBICOKMH (CM.
Tabmuiy 1).

Tabnuua 1. Pe3ynbrarsl TeCTUpOBAaHUS

YpoeHM M Gannel
Ceepx-
Pone | Huskuia C}?:g- BuicOKWii ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
s 0-6 7-11 12-16 17-23
MNpepce-
platcabiand 0-6 7-10 11-13 14-18
DopMK-
poBaTeNt 0-8 9-13 14-17 18-36
Mbicnu-
e, 0-4 5-8 9-12 13-29
Passer- |  ,.¢ 7-9 10-11 | 12-21
UMK
OueHWMK 0-5 6-9 10-12 13-19
ioanex- | g3 9-12 13-16 | 17-26
THUBWUCT
Hoeop- - v ; ’
it 0-3 4-6 7-9 10-17

B03MOXHO NpeanonaokuTh, YTO CBEPXBBICOKUN YPOBEHb SIBHO MOKa3bIBAET CKIOHHOCTD
YeJIOBEKA K 3TOM POJIM, HACKOJIIBKO XOPOLIO OH MOJKET BBIIOJHATE 3Ty POjb. BbICOKUI ypOBEHb
MO3BOJIAET  OPUEHTHPOBATh HA  MOAACPKHMBAIOIIYI0 pOJIb, HAa KOTOPYK  BO3MOXHO
HEePEKIFOUNUTHCS, €CIIM OCHOBHAsI KOMaHIHAs POJIb 110 KAKUM-JIMOO0 IPUYMHAM HE HyXHa IpyIIe.
Huszkue Gamiel mo KOMaHTHON pPOJM TMOKA3bIBAIOT BO3MOXHBIE ciadbie Mecta paboTHHKa. Ho
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BMECTO MOMNBITOK MUCHPABUTH 3TH HEIOCTATKH, PYKOBOJMUTEIIO CIEAYET MOJBICKATh HA ATY POJib
KOJIJIETY, 00J1a/Iaf0IIeT0 COOTBETCTBYIOIIMMH JIOCTOMHCTBAMU.

[IpuBeneM auarpaMMmbl, OTOOpaXKarolIe JaHHBIC, MOMYUYEHHBIC M0 KaXJI0My YYaCTHUKY
MHKPOUCCIIEIOBAHUS.
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PonM B HOMaHge
BHuakwA BECpeannin W Bucormi Coepx Bt ownit

BCC POJIM BBIIIOJHAIAUCS,

B mpencraBieHHBIX AMarpaMmax KaXIblii W3 yYaCTHUKOB HaOpall CBEPXBBICOKHE WIIH
BBICOKHE Oaiibl (HE YYUTHIBAas CPEHUE U HU3KHUE Oalljibl), MOKA3bIBAIOIINE SIBHO BBIPAXKEHHYIO
posib B komanje. CornacHo Teopun P. benbuna. ms apdextuBHOM pabOTH B KOMaHIE JOJIKHBI
OBITh peaTn30BaHbl BCE BOCEMb poJield. DTO HE O3HAYAaeT, YTO KOMaHJa O0SI3aTeNbHO JIOJDKHA
COCTOATh W3 BOCBMH 4YeNloBeK. [Ipu MeHbIIeH YHCICHHOCTH KOMaH/bI BO3MOXXHO COBMEIICHHE
OJIHUM YEJIOBEKOM JIBYX WIIM Jaxke Tpex poieil. Vnu HaobopoT, ecinu B KoMaHae 0ojiee BOCEMHU
YeJIOBEK, TO PYKOBOIHMTEIIO HEOOXOIUMO MOHUMATh, KaK PaclpenensTcss poir B komanae. Ho
TaKk Kak OHHU [MOJPa3yMeBaIOT pealu3alluio
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OTIpENICICHHBIX KOMaHAHBIX (yHKIMA. OTCYTCTBHE B KOMaHJE YEJIOBEKAa, BBIMOJHSIIOIIETO
KaKyl0-Tu0O OTBETCTBEHHYIO pOJib, MOXET NpuBeCTH K Hed(h(deKTUBHOM paboTe WM K
HEBBINOJIHEHUIO BO3JI0KEHHBIX 3a/a4 B MOJHOM oObeMe. Kpome Toro, yacto B KOMaHIHOM
paboTe BO3HUKAIOT KOH(DIMKTHI M3-32 TOTO, YTO YYACTHUKM KOMAHIbl HE MOTYT HPUNUTH K
KakoMy-1u0o pemeHuto. MccienoBanue posieli B TpyIie MOXET I0Ka3aTh, YTO CHJIbHBIC
auaepckue nosuuuu (Hanpumep, Ilpenceparens mnn @opmupoBaTenb) 3aHUMAIOT HECKOJIBKO
yenoBek. B 1aHHOM ciiydae mporcxoaut 6opn0a 3a JTUaAepCTBO.

B Tabnune mnpencraBieHbl MTOTM paclpeneieHus pojeil B KOMaHzAe, COIJIacHO
HaOpaHHBIM CBEPXBBICOKMM U BBICOKUM Oajiam.

Tabmuma 2. Utoru pacupeneneHus pojei B KoMaH e (110 CBEPXBBICOKUM Oajliam)

CBepxBLICOKWA | B, o\ uit 6ann
6ann
YuyacTHuk 4,
HMcnonHuTens YyactHuk 7
YyacTHUK 6
Mpeacenarens YyacTHuk 1, -
P YyacTtHuk 5
dopMMpoBaTEnb - -

YyacTtHuK 7,

MeicnuTens VuarTHIE 8

YyacTHuk 3,

Pazsegumk MusrTikie B
YyacTHuK 2,
YyacTHuk 3,
OueHwmrk YyacTHuk 7 VUSCTHUK 5,
YyacTHuk 8,
YyacTHuK 1,
Konnektueuct -

YyacTHuK 6

YyacTHMK 2,
fNoBog4nk YyacTHMK 6,
YyactHuk 7

YyacTHuk 3,
YyacTHuk 4

Pe3ynbrartel MHUKpoOWCCIIEIOBaHUS TOKa3aJId: B JCHCTBYIOLIEH Tpymre MNPaKTHUYEeCKH
Ka)KIasi U3 BOCBMH POJIEH pacmpeenuiaach Mexay YWieHaMH KOMaH/bl, U OHU HaOpalu 1Mo 3TUM
pOJISIM CBEPXBBICOKHE M BBICOKHE Oasutbl. VICKITIOUEHHE COCTaBMIiIa OJHA HE 3aHATAs MO3UIUS —
®opmupoBatenb. Ho, yuuteiBas ToT (akt, uro DopmupoBarenss Kak JUJepa B HEKOTOPBIX
cilIydasix Mo)keT 3ameHuTh [Ipencenartenb, TO OTCYTCTBHE €ro HE IMpPHHECET 0CO0Oro Bpena
pabote komaHael. MTOrm pacmpeneneHus pojeil Mokas3ald, 4TO B JAHHOW Tpynme ecTh
YYaCTHUKHU C BBICOKHM YpOBHEM 0ajlyIOB, KOTOPhIE MOTYT UCIOJIHATH IO JIB€ WJIM TPU POJIM HA
CIIy4aif poJIeBOM 3aMEHBI, UTO SBIISETCS YaCTHIM CITydyaeM B paboTe pa3IMYHBIX KOMaH]I.

OTpunaTeNbHBIM PE3YIBTATOM [0 HTOTaM PACTPENCTICHUS POJe B JTaHHOW TpymIe
CIIelyeT CYUTaTh TOT (DaKT, YTO BBIIBUIOCH IOCTATOYHO OOJBIIOE KOJTHMUYECTBO YETIOBEK (TISTh U3
BOCBMH), KOTOpBIE€ OKa3anuch B poiin OneHmukoB. B xapakrepuctuke P. benbuna OueHiuyku B
CBOEH ponu — 3T0 MHCHIEKTOpbl. OH MX XapaKTepu3yeT Kak Jrofei, 00JaJarmuX BBICOKUMU
MOKA3aTeJSIMA KPUTUIHOCTH MBIIUICHUS ¢ UX CIIOCOOHOCTSIMH BBIJIBUTaTh KOHTPApTryMEHTHI. B
paboTe KOMaHABI Takoe KOJIu4ecTBO OIEHIIMKOB MOET MNPUBOAUTH K JOMOJHUTEIHHBIM
KOH()JIMKTaM WU 3aTATHBAHUIO PEIICHHS BOIIPOCOB, TPEOYIOMUX OBICTPOTO pearupoBaHHUS.

Takum 006pazoM, BOZMOXKHO clieJaTh BBIBOJ O TOM, YTO JIaHHAs TPYIINa KU3HEAesTeIbHa
U MIPYU TPAMOTHOM PYKOBOJCTBE M YETKO MOCTABJICHHBIX IIEJISIX MOXKET YCIEHIHO padoTaTh Kak
s dexTrBHAT KOMaH/A.

HccnenoBanue B JaHHOM cllydae IMPOBOJWIIOCH MIOCIIE TOTO, KaK 3aBepliniack padboTa 1o
IPOEKTHOM neATeabHOCTH, T.e. mocTdaktym. Ho nmns addexkTuBHON pabOTHl PyKOBOAMUTEIIO
HOBOTO MPOEKTa HEOOXOAMMO YACNATh HeMalloe Bpems Jisi mojadopa Oyayliell KoMaHbl, TaK
KaK Xopollias KOMaHJa — 3TO 3aJI0T ycIexa.
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Bonpocs quis1 00cyxneHust
1. Kakue pou B koMaHje npoekTa Brl 3HaeTe, 1 kKakoil (yHKIIMOHAT OHU BBIITOJIHSAIOT?
2. Kak MOKHO OLIEHUTH COLIMAJIBHOE B3aUMOJICHCTBUE B KOMAaHIHOM J1€ATEIbHOCTH
3ananus
1. CoctaBbTe CBOI0 KIAacCH(PUKALMIO POJEH B MPOEKTHOW AEATEIbHOCTH KOMAaH]BI,
OTIMILIUTE 3TU POJIH, HAAECTUTE UX (QYHKIIMOHATIOM.
2. CocraBbTe CXEMY COLMAIBHOIO B3aUMOJECHCTBYS B KOMAH/IE.

PexomeHyeMble HCTOUHUKN MHPOPMALIUU
(Ne ucTOYHMKA)

OcHoBHast JlononHuTENbHAS Meroauueckast Mutepuet-
pecypesl
12 1-4 1 1-7

IpakTnueckoe 3anstne 3. POPCANMT-CECCUU KAK MHHOBAIIMOHHBIN
UHCTPYMEHT CTPATETMUYECKOI'O YIIPABJIEHU S

Henu: packpeiTh coenuduKy MpoBeneHuss Qopcar-cecCuii Kak HHCTPYMEHTa
CTPATCTUYCCKOI'O YIIpaBJICHUSA.

3HaHuUsT M yMeHHusi, mpuodperaemMble CTYAEHTOM B pPe3yJbTaTe OCBOCHHS TeMbl
NPAKTHYECKOr0 3aHATHA, (opMHupyeMble KOMIETEHIIMM HMJIM HX YacTH: B Tpolecce
U3YYEeHUSA JUCHMIUTUHBI CTYJISHTHI JOJDKHBI: HM3YYUTh TEXHOJOTHIO TpoBeleHHs (opcaidT-
CECCHIl.

B npouecce usyuenusi 1aHHOH TeMbl GOPMUPYIOTCH cJieayromue komnerenuun: Y K-

AKTYyaJbHOCTh TeMbl. DPOpCcaiT-ceCCUM BBICTYNAIOT KaK MHHOBALMOHHBI MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUs .

TeopeTnyeckas 4acTb

«®DopcaiiT» TpeacTaBiIseT coOOW MPOLECC OMpeAeNeHUs MO3ULIUN 3aMHTEPECOBAHHBIX
JMII 10 OTHOLIEHHIO K oOmieMmy ans HUX Oyaymemy. Ilporecc, rae KiroueBble yYaCTHUKH
CHOCOOHBI TIOBNUATH Ha OyIyllee, ONpPENeNUThCS CO CIeHapueM pas3BUTHA coObiTuii. Ho B
nepByro odepenp (opcallT - 3TO MHCTPYMEHT KOMMYHHUKAIMM JIOAEH IO IMOBOAY CBOEro
Oymy1ero.

- (QopcaiiT-ceccusi -3TO MPOLECC ONPEAETICHUs MO3ULMU 3aMHTEPECOBAHHBIX JIMI[ IO
OTHOIICHHIO K 0011eMy sl HUX Oyayuiemy

- (hopcaiiT-ceccus -3TO yHUKaJIbHasi METOUKA POTHO3UPOBAHUS Oy IyILIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIM MO3TOBOU IITYpM

- (hopcaiiT-ceccus -3TO MHHOBALMOHHBIA HHCTPYMEHT MOJIEIMPOBaHUs Oy TyLIEero

- (opcaiiT-ceccus -3T0 crenuanbHbBI (GopMaT KOJJICKTHBHON YMCTBEHHOW palOTHI 1O
OIIPEIEJIEHUIO M CO3aHUI0 BO3MOXHOI0 OyyILero.

dopcailT-ceccusi — 3TO YHUKaJIbHas METOJUKAa IPOrHO3MpoBaHus Oynayiero. pyrumu
CJIOBaMM, 3TO MHHOBAIMOHHBIH MO3TOBOW HITYpM, HO3BOJISIFOIIMN MaKCHUMAaJIbHO 3(PPEKTUBHO
HOHATH JOCTOMHCTBA U HEAOCTATKU IPOILIOTrO U YUYECTh 3TO B CO3/1aHUN HOBBIX TEXHOJIOTUH.

B otnmuune ot «rno6anbHbIX» HOpCcaiiToB, KOTOPBIE 3aTPAaTHBI IO pecypcaM U BpEMEHH, U
HalleJIeHbl Ha MaciTaOHble U3MEHEHHUs, (OPCANT-CECCUU HOCIT Cyry0o MPHUKIATHON XapakTep.
I'moGanbHble TPEeHIbl HE SBISAIOTCS NPEAMETOM OOCYXKAEHUH, HO HCIOJIB3YIOTCS B KadecTBe
6a30B0i1 HH(pOpPMAINK, KOTOPAsT YUUTHIBAETCS JIJIsl IOCTPOSHUS JIOKABHBIX MOJIEJIeH pa3BUTHSI.

MuHuManbHasi TPOJOJDKUTENLHOCTE (opcaiiT-ceccun — 2-4 yaca. HoBbeie peanum
OM3Heca 3aCTaBISAIOT HAC OBITh MOCTOSIHHO TOTOBBIMH K BHIOOPY M MIPUHSATHUIO PEIICHUH.

CymiecTByeT /iBa crioco0a MpUHSITHS PEIICHUINA:

Krnaccuueckuii - n3 Iponuioro B HacCTOSIIEE

NHHOBaIMOHHBIH - U3 OYIyIIEero B HACTOSIIEE

OcHoBHas 11enb (hopcaiiT-ceccun - pa3BUTHE HABBIKA IIEJIETIONAraHUs, CTPATETHIeCKOTO
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MBILIUICHUsST paboTarolieil MOJOJeKH, (OPMHUPOBAHWE WHHOBALIMOHHOTO MBIIUICHUS U
OTBETCTBEHHOTO MOBEACHUS, pa3paboTKa cTpaTernyeckoro miaHa pa3BuTud. 3aaada Qopcaiita —
He IpeJIcKa3aTh Oyayllee, a COBMECTHBIMHU YCHIIUSIMH U C YIETOM BceX (PaKTOPOB, BIUSIONIUX HA
CHUTYAIIHIO, JOTOBOPUTHCS O TOM, KAKUM OHO OY/IeT.

Bonpocsl 1151 00cy:x1eHus

1. Kak Bsl moHnMaeTe TeXHOJIOTHUIO TIPOBEICHUS POPCANUT-CECCU.

2. Kak BbI moHMMaeTe Tpu 6a30BbIX npuHIMnIa dopcaiita Jl. Ileckosa:

- Bynymiee 3aBUCHUT OT IpWJIara€MbIX YCUIIMI, €70 MOKHO CO3/aTh;

- Byaymee BapuaTHBHO - OHO HE HMPOMCTEKAET M3 IMPOLUIOro, a 3aBHUCUT OT PEIICHUH
YYaCTHUKOB U CTEHKXOJIJIEPOB;

- Ectp 0OnacTu, Mo OTHOLIEHHIO K KOTOPBIM MOXHO CTPOUTH NMPOTHO3BI, HO B LIEJIOM
Oyay1iee HeNb3sl MpeAcKa3aTh JOCTOBEPHO, MOXKHO MOATOTOBHUTHCS HIIM TOATOTOBHTH OyayIiee
TaKUM, KAKMM MBI €r0 XOTUM BUJIETb..

3aganus

1. IlpoliguTe ynpaKHEHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus BpeMenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHayeMble HCTOUHUKH WH(OPMALIUN
(Ne nctouHmKa)

OcHoBHas JlononHuTenbHas MeTtoauueckas Murepuer-
peECYPCHI
1-2 1-4 1 1-7

MpakTuueckoe 3ansTue 4. POPCAUT-TPAMOTHOCTh KAK HTHCTPYMEHT
KOMAH/JHOT' O PA3BUTUS.

Henau: packpbiTh TEXHOJOTUU pACHpPOCTpAaHEHUS TeXHoNoruu ¢opcaita dYepes
YHUBEPCUTETHI U KEHCOBBIE 3aJaHUSI.

3HaHMA W yMeHMsl, MpUOOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOECHHS TeMbI
NPAKTHYECKOr0 3aHATHHA, (opMHpyeMble KOMIETEHIMM WJIM HMX YacTH: B Ipolecce
U3YYEHUS JUCIUIUTUHBI CTYIEHTHI JOJDKHBI: U3YUYUTh TEXHOJIOTMH MPOJBHKEHHS (opcaiita Kak
VCCJICOBAHUM U1l CUCTEM IIPUHATUS PELICHUMN.

B npouecce usyuenusi 1aHHOH TeMbl GOPMHUPYIOTCH cJieayomue komnereHnuumn: Y K-
3

AKTyaJbHOCTH TeMbl. [loHuManue cynmHocTu GopcalT-TeXHOIOTHH BO3MOXKHO TOJIBKO
yepe3 ee MacmTabHOE BHEIPEHUE, UCIONb3Ys, B TOM YHCIE, BO3MOXXHOCTH O0pa3oBaTEIbHBIX
OpraHu3aIui .

Teopernueckasi 4acTb

B pamkax Tembl uCCleqOBaHMS MPOBOJUTCS aHAIM3 BO3MOXHOCTEH opcailT-
METOJOJIOTUN ISl yIriyOJeHUs NMOHUMAaHMs JaHHOM YIPABJIEHYECKOM CUTyallud Ha OCHOBE
UCTOPUYECKOI0 OMNbITa WHTErpalliy MPUHILMUIIOB UCCIENOBaHUM U 3PPEKTUBHON KOMOMHALIWU
Pa3IMYHBIX METOA0B, 00ECHEUNBAIOIINX COBPEMEHHOE MPOU3BOACTBO W OOpallleHue 3HAHUM O
OyTymiem.

B MupoBoii uctopun pa3BUTHS METOAOIOTUU UcchenoBanuii Oymymiero (Future studies)
uMeHHO (¢opcaiT (Foresight) n3Ha4albHO TO3UITMOHUPYETCS KaK OpPTraHU3aIlvsl MCCIICIOBAHUM,
HAIpPaBJIEHHBIX Ha MOJAECPKKY IPOLECCOB MPUHATHS PEIICHUH, CBS3aHHBIX C pPa3IMYHBIMU
BPEMEHHBIMHU MacllTabamMu MporpaMm Oy Tymie AesiTeIbHOCTH.

B pamkax ananuza sBomonuH U crieuduku GpopcaT-uccieoOBaHuii pacCMaTPpUBAIOTCS
KJIIOYEBBIE MPUHIUIBI COBPEMEHHOM (hOpCalT-rpaMOTHOCTH, KOTOPBIE SIBJISIFOTCS OCHOBAaHUSMU
st 3¢ (HEeKTUBHON NEATETLHOCTH KOMaH Pa3BUTUS U (OPMUPYIOT 0COOYIO OHTOJIOTHIO U ITHKY
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

NeSITeIbHOCTH, a TaKKe COOTBETCTBYIOIIMH —CHEIM(PHUUECKUl apceHal TMOAXOJ0B H
WHCTPYMEHTOB CO3JJaHMs U YIPaBJIEHUS IpOrpaMMaMu U MMPOEKTaMH Pa3BUTHSA:

- TIPUHLMI pa3jeneHus GyHKIUN «KOMaH/a Pa3BUTUS» — «IIEHTPbI MPUHIATHS PELLICHUI
Ha OCHOBE METOJIOJIOTUM pa3pabOTKUM OCHOBAaHUM U BEpCUM [ TNPUHATHS pelIeHUN
OTHOCHTEJIBHO Pa3JIMYHBIX MacIITa00OB BPEMEHH;

- TOpUHLUI opraHu3anuu future-opMeHTHPOBAHHOTO aHalu3a TEXHOJIOTMH U HX
MHTErPAaTUBHOTO BIMSHUS NIPU pa3pabOTKe BEPCUH A MOEPKKU MIPUHATHUS pelIeHuH (Mex- 1
TPAaHCAUCIUIUIMHAPHBIA AaHAJIW3 TPEHIOB, YyIPO3, BO3MOXKXHOCTEW, CIEHAapHBIX BEPCHU B
CUCTEMAX «KJIFOUYEBBIE TEXHOJIIOTMM» — «PBIHKW» — «COLUAJIbHBIE U KYJIbTYPHBIE U3MEHEHUS) —
«M3-MEHEHUs B 00pa30BaTeIbHOW MpaKTHUKE» NJs pa3padOTKH MHHOBALMOHHBIX PEIICHUN U
IIPOrpaMM pa3BUTHS);

- MPUHIMI OpTraHU3alMU MPOIIECCOB HCCIIEOBAHMS U COTJIACOBAHUS KJIHOYEBBIX TPYIIII
UHTEpECcOB s pa3paboTku Bepcuil mporpamMm pas3Butus (Possible, Probable and Preferred
Futures).

B pamMkax npakTH4eCKOro 3aHATHs NPEACTABIEHBI KEICBI, KOTOPBIE OTPaXalT CUTYaLUIO
TOr0, Kak B MUPOBOM npakTHke oocyxkaaercs future thinking u foresight thinking, otHocurenbHO
KOTOPBIX pa3pabaThIBalOTCs MporpaMMel pa3BuTus future-rpamorHocTtH U foresight-rpamornocTn
( future-literacy, foresight-literacy). Ha qanHOM BicTOpHYeCcKOM dTamne TakoW HAKOIJICHHBIH OIBIT
CTaJl MCTOYHMKOM HapacTalollero MHPOBOTO TpeHJaa pacimupeHus cdep obpa3zoBaHus,
opueHTtupoBaHHOTO Ha Oyaymiee (Future-oriented education).

B ocHoBe 3TOrO Mporecca JSKUT UAes MAacCOBU3ALMU Pa3pabOTOK M OMbITAa B 00JacTu
coBpeMeHHoOM metononoruu Futures studies u Foresight mist mogaep Ky craHOBIIEHHS HOBOTO
TUMNA MBIIJICHUS — MBIIUICHUS O OyJylleM, KOTOpoe TOYHee MOXKHO Obu1o Obl Ha3BaTh
«MblluieHue Oynymum». ba3oBoit 3amaueil sBisieTcss MojJiep)kKKa MHHOBAIIMOHHOTO Pa3BUTHUS
CTpaH W TEeppUTOpUNl Ha OCHOBe (OpMHUpPOBaHUSA (OPCANUT-KYIbTYpbl HACEIECHUs, TPYMIl
1po(hecCUOHAJIOB, YIPAaBIEHYECKUX IPYIL.

Bonpocsl 1151 00cy:Kk1eHus

1. ®opcalT-ucciaen0BaHus I CUCTEM NIPUHATHS PELICHUI

2. ®dopcaiit-uccnenoBanus kak future-opueHTHPOBAHHBIN aHAIN3

3. ®dopcalT-ucciae0BaHue KaK MPOIECC COTIacOBaHUS TPy HHTEPECOB

3aganus

1. Keficpl: MUPOBOIi OMBIT TTpOrpamMM (HOPCANT-TPAMOTHOCTH KaK YCIIOBHE JIEATEILHOCTH

COBPEMEHHBIX KOMaH/ Pa3BUTH.

PexoMeHyeMble HCTOUHUKH WH(OPMALIUN
(Ne nctouHmKa)

OcHoBHast JlomoHUTEIbHAS MeTtoanyeckas Murepuer-
peECYPCHI
1-2 1-4 1 1-7

IIpakTHyeckoe 3anaTue S. RAPIDFORSIGHT TEXHOJIOI'UA U EE
HCIIOJIb30BAHUE B KOMAH/JHOM PABOTE.

Henu: packpeiTh conepkanue TexHomorun Rapidforsight u ee ucnons3oBanue B
KOMaHJTHOH paboTe.

3HaHUA W yMeHHs, nMpuoOpeTaemMble CTYIEHTOM B pe3yJbTaTe OCBOEHUS] TeMbl
NMPaKTHYECKOr0 3aHATHs, (opMHpyeMble KOMIETEeHIHH WJIH HMX 4YacTH: B IIpolecce
W3YYCHUS TUCIUIUIMHBI CTYJCHTHI JOJDKHBI: OCBOUTH TexHonoruio Rapidforsight u orpaboratsh
€¢ Ha TpaKTHUKeE.

B npouecce nzyuenunst 1anHoil TeMbl (OPMHUPYIOTCH cjeayomue komnerenuun: YK-
3.

AKTyanbHOCTh TeMbl. Meton Qopcaiita ucnonb3yercs yxe 6onee30 ner mo Bcemy
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MHpY, 32 3TO BpeMs OH CTajJ MOIIHBIM MHCTPYMEHTOM OIpENEICHUsl cTpaTeruil (popMUpOBAHUS
OyIyILIero Kak B KPYyIHBIX KOPIOPAILUAX, «OTBEUYAIOIINX) 32 IIeJIble TEXHOJIOTHUYEeCKHE OTPaciu,
TaK ¥ B 00JJaCTH FOCYJapCTBEHHOT'O YIIPABICHUS, HAYKU U Pa3BUTHUS TpakaaHCKoro odmectsa. C
Hayana90-Xx ToA0B MHOTME pa3BUTHIE TOCYJapCTBa, Takhe Kak, Hampumep, BenukoOpuranwus,
I'epmanus, @panums, Hunepnanapl, ABCTpus U Jpyrue 3amyCTHIM HPOTpaMMbl B OO0JIACTH
TexHoioruueckux QopcaititoB. HOxnas Kopes u Wuaus Takke 3amycTuiaud MoAoOHBIE
IporpaMMbl. Y KaXJ0H CTpaHbl CYIIECTBYIOT pa3JIWYHbIE OXHUAAHHA B 3aBHCHUMOCTH OT
0COOEHHOCTEH MOJIMTUYECKOW M SKOHOMMYECKOI Cpeibl, a TAK)Ke OT YPOBHSI TEXHOJIOTHMYECKOTO
pa3BuTHs. Pa3zHble CcTpaHbl [enal0T pas3Hble aKUEHThl Ha OXHIAaeMbIX 3ddexTax ¢opcait-
MOAXOJa: TEeXHOJIOTHYeCKue A(PQPEKThl B AKOHOMHUKE W OOIIECTBEHHOW KWU3HHM, MapKETHHTE,
IIPOMBIIUIEHHOCTH U TE€JIEKOMMYHHUKALUAX, B OKOJIOTUU U YCTOMYNBOM pa3BUTHUHU, BO3MOXHOCTb
CO3/1aHHS HOBBIX TEXHOJOTHMH M TEXHOJOIMYECKOTO phiBKa. Kak mpaBuiio, TEXHOJIOTMYECKHE
(dopcaiiTel onuparoTcsi Ha paHee cHOpPMYyTUPOBAHHbBIE L€ M OPUEHTHPHI IOCYIAPCTBEHHOTO
pa3BUTHS.

TeopeTnyeckas 4acThb

B2008 rony B pamkax IBuxeHus«MeraBep - oOpa3oBaHue Oyayiero», opuia paszpabdo-
TaHa W anpoOMpoBaHAa METOJMKA OBICTPOTO MpoBenAeHUs (OpcalT-MpoeKTa, HE TpeOyromas
TaKUX BHYIIUTEIbHBIX OIO/KETOB, KaK KJIacCHYecKue (QOpCcalT-MeToNbl, M IO3BOJISAIOLIAS
JOCTHYh CPAaBHUMBIX M YacTO JYYIIUX pPe3yJbTaTOB, YeM Jake KOMOWHAIMS HECKOIBKUX
METOAMK W3 apCceHala KJIacCHYeCKMX METOJOB (opcaiiTa. DTa METOAMKA MOJIy4HJa Ha3BaHUE
Rapid  Foresight wumu«ckopoctHoit  ¢opcaiit»  (RF). Ilomyuenue  3Haummoro u
BepU(DUIIUPOBAHHOTO pe3yibTaTa B paMKaxX 3TOW METOJUKH 3aHUMAeT THU Win Jaxke vacbl. C
TOUYKH 3pEHMsI KJIACCHUECKOI'0 MMoAX0/1a K aHau3y Qopcaiir-meronuk, RF saBnsercs yHuKanbHOU
1o 3((}HEeKTUBHOCTH METOJMKOH, T.K., B YaCTHOCTH, paboTaeT Ha BCe IATh ITANoB (opcait-
paboThl M LIETUKOM WJIM YacTMYHO HHTErpUpyeT B celde Kiaccuueckue QopcaiT-MeToibl,
HanOosee 3¢ (heKTUBHO paboTaroNIMe Ha TOT WK MHOM 3Tal M0 OT/IEIbHOCTH.

OCHOBOII METOJMKHM SIBISIETCS COBMECTHasi paboTa YYaCTHHUKOB HAa«KapTe BPEMEHW» —
OTIOPHOW CXeMe, pPa3MEeLIeHHOM Ha 0oJbIIOM JucTe Oymaru(B OyaylieM— Ha MHTEpaKTUBHOU
IPOEKIINU WM 3JIEKTPOHHOM TOCKE) U cozeprKallell B cebe TpH YaCTU— TPU TOPU30HTA COOBITUI:
OnvXHUI(HA TATH JIET BIEpeN), CpeaHHi(Ha JecsATh NeT Bhmepea) u AanbHuil (Ha 15-20 mer
Brepen). [Ipu ydactum Moneparopa Ha KapTre OyIymero y4aCTHHKH pa3MEIIaloT KapTOYKH—
CYIIHOCTHU: TPEH/BI, TEXHOJIOTUH, (JOPMATHI, YTPO3bI U T.I., IOCTENIEHHO co3/1aBas 00pa3 TOro,
Kakoi OyJneT Ta cepa, B KOTOpOil coBepiiaeTcs padora.

OT OONBIIMHCTBA TPATUIIMOHHBIX (opcaiiT-MeTonoB RF-moaxon oTnuyaer HECKOIBKO
ocobenHocTell. Bo-mepBBIX, coBMecTHasi paboTa HKCHEPTOB BENETCS HE C TEKCTaMH, a C
oOpa3amu u cxeMaMu. Bo-BTOpbIX, paboTa 3KCHEPTOB APYT C APYTOM TaKkKe MPOUCXOAUT BOKPYT
o0mux o0pa3oB M CXeM, B OTIMYHE  OT, HANpUMep, METOJa OKCIEPTHBIX NaHelIed u
TUCKYCCHOHHBIX KPYTJIBIX CTONOB. Pabora, Takum o00pa3oM, CTAHOBHUTCS MO-HACTOSIIEMY
COBMECTHOM M KOJJICKTHBHOH, a Takke, Oiarojapsi ormope Ha TIIATENFHO CHPOCKTHPOBAHHBIC
UHCTPYMEHTBI MOAJEPKKH MBIIUICHUS 0 OyIylleM B BUAE KapT M CXEM, BBIXOAWT 3a IMpPeeibl
NPUBBIYHBIX JUIs KQKJOTO y4acTHUKA (opcaiiTta CyOBEKTHBIX MO3UIUN U CIIOCOOOB MBIIIJICHHUS,
CO3/1aBasi yHUKAJIbHbIC YCIOBUS AJISl CO3/IaHUS HOBOTO COIEPIKAHMUS.

Bonpocs! 1151 00cyx1eHust

1. Dranel mpoBeaenust TexHonoruu Rapidforsight: mpedopcaiir, Habop, reHepanus,
JEeNUCTBUSI 1 OOHOBJICHHUS.

2. CHexTp BO3MOXKHBIX PE3yJIbTaTOB (hopcaiiT-ceccuu.

3. Kapra Oyay1iero u TOpu30HTHI IUNIAHUPOBAHUS.

4. Takt paboTsl B pamkax Texnonoruu Rapidforsight.

3aganus
1. ITpoBectu dopcaiiT-ceccuto mo TexHonoruu Rapidforsight.

PexomeHyeMble HCTOUHUKH MHGOPMAITIH
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(Ne uicTOUHMKA)

OcHoBHas JononHurenpHas Meroaunueckas Mutepuer-
pecypcehl
1-2 1-4 1 1-7

IIpakTH4yeckoe 3ansitue 6. ?OPCAFIT KOMI{ETEHHI/II‘/JI, PE3YJIbTATbBI
MNPUMEHEHUSA ®OPCAUT-TEXHOJIOI'NU B KOMAH/ITHOU PABOTE

Henun: packpblThb CYIIHOCTh MpoeKTa (QopcaT-KOMNETEHIMH U pe3yJbTaToB
npuMeHeHus (HopcalT-TeXHOIOTUN B KOMaHAHOH paboTe.

3HaHMA M yMeHMs, NMpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOro 3aHATHA, (opMupyeMble KOMIETEHIMM MJIM HX YaCcTH: B Ipolecce
W3YYCHUS JUCHIUTUIMHBI CTYICHTHI JIOJDKHBI: 3HATh CYIIHOCTh MPOEKTa (OPCANUT-KOMITETSHITUN 1
coJiep’KaHue aTiiaca HOBBIX Mpodeccuil.

B npouecce usyuyenust JaHHOH TeMbl GOPMHUPYIOTCH cJieayomue koMmnereHuumn: YK-
3.

AKTyajabHOCTh TeMbl. [Ipoekt «®opcaiit komnereHuuii» Obl1 peanu3oBad B 2012-15
rojax Ipu Mnojaep:kke ATeHTCTBa cTparernyeckux umHuuumatub npu Ilpesunente Poccuiickoit
Oeneparun. YacTe mpoekTa OblIa BBHIOTHEHA MPH MOAJEpKKe MHUHUCTEPCTBA 00pa30oBaHUs U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «UccnenqoBanne AOATOCPOUYHOTO CIIPOCA HA KaJIPhI,
o0afaroImye KOMIETEHIUSIME B c(hepe TEXHOIOTHUECKUX WHHOBAIHIN).

TeopeTnyeckasi 4acThb

[Ipoektr «®opcailT koMmneTeHIMI» Obu1 peann3oBad B 2012-15 rogax nmpu moajaepikke
AreHTcTBa cTpaTermyeckux uHHIMATUB mnpu I[lpesmaente Poccuiickoit dPenepanuu. Yactb
npoekTa Oblla BBIIIOJIHEHA MU nojajepkke MunucrepctBa oopazoBanus U Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «MccnemoBanue AOATOCPOYHOIO CIpOca Ha Kajapbl, oOJagaroniue
KOMTIETCHIIUSIME B c(pepe TEXHOIOTUISCKUX WHHOBAITHIN).

[lepen mpoeKkTOM CTOSIM JIBE 3a/layM: BO-TIEPBBIX, pa3paboTaTh METOAUKY ONpPEIEICHUS
BOCTPEOOBAHHBIX KOMIIETCHIIMA OyIyIIero, a BO-BTOPBIX — COCTaBUTh KapTy TaKHX
KOMIIETCHIIU, B TMEPBYIO OuYepenb, ISl BBICOKOTEXHOJIOTUYECKUX CEKTOPOB (MO3aHEEe ObLIO
IPUHATO PEIIEHUE OMMCATh KOMIIETEHLUMHU JUIsl BCEX OCHOBHBIX CEKTOPOB MacCOBOW 3aHSATOCTU
rpaxnaan P®). B uccnenoBanuu npunsio yuactue coime 4000 pocCHACKUX U MEXITYHAPOIHBIX
SKCMEPTOB, HCCICIOBAHUE OXBATHUJIO 25 CEKTOPOB POCCHMCKON SKOHOMHUKH (COCTaBIISIFOIINX
6o1ee 80% cyriecTByIOLIEH U MEPCIEKTUBHOM SKOHOMUKH CTPaHbI).

[To uroram mcciaen0BaHus MOSBHUIICS CAMBIM MacIITaOHBIM B MUpE MepeueHb «mpodeccuit
Oymymero» - okojmo 190 mpodeccuit, KOTOpble C BBICOKOH BEpPOSTHOCTBIO CTAHYT
BOCTpEOOBAaHHBIMUA HJIM BO3HUKHYT B OJimKaiilliee AecATHIICTHE (aHAJIOTUYHBIC MPOEKTHI
cymecTtByroT B bpaswimmu, Kanane, Upnanauu, CIIA, HO pOCCHICKUI — caMblii OOIIUPHBIN TIO
OXBaTy CEKTOPOB U TEHJIEHLUH).

Metononorus ¢dopcaiita KomMneTeHIMi Oblia J0paboTaHa B COBMECTHOM IIPOEKTE
ousnec-mkonsl CKOJIKOBO ¢ MexayHapoaqHoi opranuzanuei Tpyzaa, nposeaeHHoM B 2013-
16 rr. ITo uroram storo mpoekra Obuta coznana meroauka Skills Technology Foresight (STF),
NWJIOTHBIE (pOpcalT-ceccur NpoBeaeHbl B ApMeHnn U Bo BretHame. [lo3nnee meromnuka STF
OblIa MPUMEHEHa NpU pa3pabOTKe OTpacieBBIX CTpaTeruil pa3BUTHs KoMieTeHIMi B TyHuce,
IOAP u AprenTtune, a Takxe IMpH CO3JJaHUN HAITMOHAIBHOM CTpATEerHH KaJpOBOTO 00ECTICUeHHS
B TaH3aHuwu.

Ilo uroram mccienoBaHusl CTAlO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIIMCOK
BOCTPEOOBAaHHBIX HAMMPOPECCUOHAIBHBIX KOMIETEHITUH, «mpodeccuii Oyaymiero» BHYTPH
OTJICTBHBIX CEKTOPOB 3KOHOMHKH, a TaKke «mpodeccuii-eHCHOHEPOB» (KOTOphIE «YHAYyT Ha
MOKOI» B pe3yJbTaTe aBTOMATH3alMN U IPYTHX MPUYUH) — MOTYT OBITh MHTEPECHBI HE TOJIBKO
y3KOMY KpyTy Npo(ecCHOHANIOB, 3aHUMAIOIIMXCS POTHO3UPOBAHUEM PhIHKA TPyJa, HO U Oojee
mupokoil myb6nuke. MccnemoBarenbckas TIpynna MpUHAJIA pEIIEHHE COo34aTh MarepHall,
JOCTYIIHBIH MAacCOBOMY IOTPEOUTENIO - B MEPBYIO OuYepenb, aOUTypHEHTaM BY30B U UX
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pomurensim. Tak poauncs «ATinac HOBBIX Hpodeccuii». ABTOpaMU NEpPBOW pPEAAKIMU CTaIH
[TaBen n Exarepuna Jlykma, /lennc Kopuuun u Jmutpnii [leckos.

Marepuan Beimien B Havyaie 2014 r. u BeI3BaJl OOIIMPHYIO TUCKYCCHIO B (pelepanbHbIX
CMMU. Crano sicHO, 4TO «ATiac» MOXKET CTaTh MHCTPYMEHTOM 3allyCKa M3MEHEHUH B B Cpelie
npodeccruoHaIbHOro 00pa3oBaHus U Mpo(hecCHOHATLHONW OPUEHTAIU — Ha €r0 OCHOBE IO BCeH
CTpaHe HayajH MOSBJISATHCS HOBbIE y4eOHBbIE MPOrPaMMBbI JUIsl CTYA€HTOB M LIKOJIBHUKOB, CTalll
poxnaarecsi UT-nponykTsl M JeTHHE Jareps A Npo(OpHUEHTAlMU IIKOJIbHUKOB CTapIIUX
KJIACCOB, MOSIBUJICS sl HOBBIX MPO(ECCHOHATBHBIX CTaHIapTOB.

Bwmecre ¢ Tem, «ATiacy noy4usi MHOTO KpUTHYECKUX 3aMEUaHUI U OT MOJIb30BaTeNeH, U
OT 00pa30BaTEIBLHOrO COOOIIECTBA, M OT OTPAC]EBbIX SKCHEPTOB. MBI OXHMIAIH U JaKe
IPOrpaMMUpPOBAIN 3Ty pEAKUUI0 (IIPUMEPHO B TOW K€ JIOTMKE CeHYac BBIIYCKAaeTCs
IporpaMMHoOe obecrieueHue Wi cMmapTgonbl). Ha 3Tom sTanme kK KOMaHJe NPUCOECTUHUINUCH
Hmutpuii Cynakos u lapes BapiamoBa, KoTopble TOMOTTH JOpaOOTaTh U BHITYCTHTh B Hadaje
2015 r. BTOpYI0, CYIIECTBEHHO PACIIUPEHHYIO U JOMOJHEHHYIO pEAaKiuio ATiaca.

C xonna 2014 r. npoekt peanusyercs noj pykosoactsoMm Imutpus Cyanakosa. B 2015-
17 rr. moa pykoBoacTtBoM JIMUTpHsi ObUI MPOBENEH pPsJi KOHKYPCOB cpelu o0pa3oBaTesbHBIX
METOAMCTOB, BHIMYIIEHb COOPHUKH METOAMK 110 NPO(POPHEHTAIIMM C IPUMEHEHHEM MaTepUaioB
«ATtnaca». B 2017 r. 6b110 mpeacTaBIeHO HHTETPATbHOE KOPOOOUHOE pPENICHHE, 00BEANHSIONEEe
pasnnyHble MPO(OPUEHTALMOHHbIE WMIPbl M METOJMYECKHE WHCTPYMEHTBI, MNPUTOAHBIC IS
UCIIOJIb30BaHUS B IIKOJIAX U YUPEKICHUSIX JOMOJIHUTEIHLHOIO 00pa30BaHusl.

IIpoexT «ATnaca HOBBIX mHpodeccuil» cran OAHUM U3 (UIArMAHCKUX IPOEKTOB
MockoBCcKoO# 1IKOJbI ynpasiieHusi. Ero mMatepuasnbl UCHOIB3YIOTCS B Y4EOHBIX Iporpammax u
npodeccuonanbHbiX KoHpepeHuusx Ilkonel. B 2014 u 2016 rr. Illkonoii Takxke Obuin
OpraHM30BaHbl BBICTABKH XYJI0’KECTBEHHBIX M (DOTOrpaduuecKkux MpPOEKTOB, BJOXHOBIIEHHBIX
UACSIMH «ATIIacay.

ATEHTCTBO CTpaTern4ecKuX MHUIMATUB C CAMOI'0 Hayasa SBJSUIOCH MapTHEPOM JaHHOIO
IPOEKTa M OKAa3blBAJIO CYIIECTBEHHYK IIOMOIIb IPOEKTY, BKJIKOYas aJIMUHUCTPAaTUBHYIO
HOJIEPKKY, CHATHE OapbepOB Ha pean3aluio, IPEI0CTaBIEHUE KCIEPTOB U CIIEUATNCTOB AJIs
OCYILIECTBIICHHUS] IPOEKTa M MOJATOTOBKU €ro pe3ysbTaToB, a TakXkKe B Ju3aiiHe, MyOnuKauuu u
pacrpocTpaHeHu ATiiaca Mo HIMPOKOMY KPYTy TOJIb30BaTeneil (By3bl, MPOoQOpHUEHTAIIMOHHBIE
YUPEKACHUS U Ip.).

Bonpocs! a5 00cyxneHust

1. 3HayeHne «ATiiaca HOBBIX ITPOGECCHID».

3aganus

2. Ilpoananu3upoBaTh cojiepkaHue «Atiaca HOBBIX mpodeccuit», onucath npodeccun

yXoJsiiee 1 npodeccuu Oyayiero.

PexoMenayeMbie HCTOUHUKH WH(OpMALIUN
(Ne pctouHmKa)

OcHoBHast JlomoTHUTE TbHAS MeTtoauueckas Murepuer-
pECYPCHI
1-2 1-4 1 1-7
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CIHHCOK PEKOMEHJIYEMO JINTEPATYPEI
OcHoBHas1 JiuTEparypa:

1. IbBun,  Cub6er.<BR>&nbsp;&nbsp;&nbsp;  Busyamusupyit  sto!  Kax
WCTOJIB30BaTh IpaduKy, CTUKEPHI U MHTEIUIEKT-KApPTHI JUIT KOMaHIHON pabOThl DIeKTPOHHBIHN
pecypc / Cubber/lsBua ; mep. II. Pakutun ; pen. M. Casunoit. - Busyamusupyit 310! Kak
HCIIOJIb30BaTh IpauKy, CTUKEPHl U HMHTEIUIEKT-KapThl i KOMaHIHOW paboTh,2020-06-10. -
Mocksa : Anenuna [Ta6mummep, 2019. - 280 c. - Kuura naxogurcs B npemuym-sepcun ObC PR
BOOKS. - ISBN 978-5-9614-4655-5, 3x3eMIUTSIpOB HEOTPAaHUUEHO

2. ®dopcaiiT-MHpopMaMOHHBIE CUCTEMBl M TEXHOJOTUU ODJIEKTPOHHBIM pecypc :
yuebnoe nocooue / T.M. / T'omaronosa / I'.'11. Cungynosa / T.K. CmbikoBckast / A.A. CuayHOB. -
Bonrorpan : Bosarorpaackuii rocyaapCTBEHHBIM COLMAIBHO-NIEAATOTMYECKU YHUBEPCUTET,
«Ilepemena», 2017. - 147 c. - Knura naxonutcs B 6azoBoil Bepcuu ObC IPRbooks. - ISBN 978-
5-9935-0370-7, 3K3eMILIIPOB HEOTPAHUUEHHO

JlonoJHUTe/IbHAS JINTEpaTypa:

1. lHHOBanMOHHBINA (opcaliT Kak MHCTPYMEHT KOHKYPEHTOCHOCOOHOIO Ppa3BUTHUS
IpEeIPUHUMATEIbCKUX CTPYKTYpP DIEeKTpOoHHBIN pecypc : Monorpadus / M. H. lyaus [u ap.]. -
Mocksa : U3natensckuii tom «Hayka», 2013. - 216 c. - KHura HaxoauTcsi B IpeMUyM-BEpCUU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUIIpOB HEOIPAHUYEHO

2. KOpren, Anneno.<BR>&nbsp;&nbsp;&nbsp; Agile-MHpopMalnOHHbIE CUCTEMBI U
TeXHOJIOoruu: JIuaepcTBo U ympasiieHHe KOMaHAaMH OJIEeKTpOoHHbIA pecypc / Ammeno FOpreH ;
nep. A. Onmneiinuk. - Agile-UHpopmanmonnsle cucteMbl W TexHojoruu: JluaepcTtBo u
ynpasieHue komannamu,2020-02-28. - Mocksa : Anbnuna [la6numep, 2018. - 536 c. - Kuura
Haxoautca B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-6361-3, sx3eMIusipoB
HEOTPaHUYEHO

3. JlugepctBO M KoMmaHJ00Opa3oBaHue ONEKTpOHHBIH pecypc / baiimako A. H.,
Hazapenxo A. B., 3anmopoxen 1. B., 3sarunnesa O. C., Keauna /l. C., badkuna O. H., Mcaenko
A. II. : yueGHOe nocobue. - CraBpomnoins :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOIPAHUUEHO

4. YnpapiieHHEe KOMaHJOW : HAy4YHO-TIOMYJIIPHOE W3JIaHue. - Tep. ¢ aHrl. - Mocksa :
AnpnuHa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmux crateif). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3x3eMIUISIpOB HEOTPAHUYEHO

5. Onmonncon, O. B3zanMonelictBue B komanae : Kak opraHmsanum ydarcs, CO3AarOT
WHHOBAIIMM W KOHKYPHPYIOT B JKOHOMHKE 3HAaHWHA : mep. ¢ aHrl. / OMH DJIMOHICOH. -
Mocksa :Okcmo, 2016. - 320 c. : un. - (bubnamoreka Coepbanka, T. 61). - Ykaz.: c. 301-319. -
bubnuorp.: c. 291-300. - ISBN 978-5-699

IlepeyeHb yueOHO-METOAMUYECKOT0 00eCIIeYeHUsI CAMOCTOSAATEIbHOH PadoThl 00yUYaOIIUXCS
o JUCIHMILINHE:

1. KynukoBa E.A. Metoauueckue yka3aHUs 1O BBIOJHEHUIO TPAKTHYECKUX paboT 1Mo
mucuuruinHe «TexHonorun Qopcaiita B KOMaHAHON paboTe» AN CTYJIEHTOB HAIPaBICHMS
09.03.02 - Undpopmanmonnsie cuctemsl 1 TexHojorun — CKOY, 2025. (anexTpoHHas BEpCus)

2. KynukoBa E.A. Meroauueckue yka3aHus i oOyyarolIMXcs IO OpraHu3alud U
IPOBEICHUIO CAMOCTOSITEIbHOM paboThl mo aucuuiuimHe «TexHonoruu ¢opcaiita B KOMaHIHOU
pabote» mist ctyaeHtoB Hanpasienus 09.03.02 - UudopmaiioHHbIe CUCTEMbI M TEXHOJIIOTUHA  —
CK®YVY, 2025. (3neKTpOHHAas BEpCHsl)

Ilepeyens pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHUKAIIMOHHOH ceTn «HHTepHET»,
He00XOAMMBIX 1151 0CBOEHHS U CIUTIIMHBI

1. DnexTpoHHO-OMOMMOTEYHass cucTeMa «YHUBEPCUTETCKass OuOinoTeka OHIalH» —
www.biblioclub.ru;

2. DOnexrponHas oubnmoreunas cuctema IbC «IPRbooksy - www.iprbookshop.ru;

3. «®onuant» — http://catalog.ncstu.ru;
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4. Cucrema aHaiM3a TEKCTOB HA  HaJIWYUME  3aUMCTBOBaHMN  (AHTHUILIAruar)
susu.antiplagiat.ru;

5. Cmpasouno-npaBosas cucreMa (CIIC, Koncynbrantllntoc) — http://www.consultant.ru.
6. Cnpasouno-npaBoBas cuctema (CIIC, I'apanT) - http://www.garant.ru/
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MHWHUCTEPCTBO HAYKH U BBICILIET'O OEPA3OBAHU S POCCUMCKOMN ®EJIEPALIMN
OEJNEPAJIBHOE 'OCYAAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YYPEX/IEHME BBICHIET'O OBPA3OBAHU A
«CEBEPO-KABKA3CKUI ®EJIEPAJILHBI YHUBEPCUTET»

[Iaturopckuit uactTuTyT (prmman) CKOY

METOANYECKHUE PEKOMEHJIALIIUAU
10 OPT AHU3AITM CAMOCTOSTEJILHOM PABOThI
OBYYAIOIINXCA

10 TUCLUIIIINHE
«TEXHOJIOTMU ®OPCANTA B KOMAHJIHOIM PABOTE»
JUISl CTYICHTOB HaIllpaBJICHUS OJITOTOBKH
09.03.02 - MuadopmarimoHHbIe CUCTEMBI M TEXHOJIOTHH
HaIPaBJICHHOCTH (MTPOQIITH):
«HpOpMALIMOHHBIE CUCTEMBI U TEXHOJIOTUH 00pabOTKU HU(POBOrO KOHTEHTA

IsaTuropck
2025
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BBEJIEHUE

CamocrosarenbHass pabora cryneHtoB (CPC) MokeT paccmarpuBaTbes — Kak
opraHu3anronHas opma oOydeHHs - CHCTeMa IeIaroTMYECKUX YCIOBUM, 00ECIEeYMBAIOIINX
ylpaBiIeHuEe y4eOHOW NeATeNbHOCThIO WIM JIeSTENbHOCTh y4allluXcs 10 OCBOCHHMIO OOIIUX H
npodeccnoHaIbHBIX KOMIETEHUUH, 3HAHUM M yMEHUH y4yeOHOW M HayyHOU NeATeabHOCTH 0e3
TMOCTOPOHHEN IMOMOIITH.

B yuebHOM mporiecce BBIAENAIOT JBa BUIA CaMOCTOSITENIbHOM palOOThI: ayAMTOpHAsd,
BHEAYIUTOPHAS.

AynuropHas camocToATeIbHas paboTa Mo y4eOHOM AMCUUITINHE U MPO(ecCHOHATLHOMY
MOJYJIIO BBINOJHIETCS Ha Y4YeOHBIX 3aHATUSAX TMOJ HEMOCPEICTBEHHBIM PYKOBOJCTBOM
MpernojaBaTelis U 10 ero 3aJaHHuIo.

BueaynutopHass camocTosiTeldbHass paboTa BBINOJHACTCS YyYalluMCs IO  3a/aHUI0
MpenojaBaTelis, HO 0e3 ero HemoCpPeICTBEHHOTO YYacTHs.

CamocrosrenbHas paboTa MPOBOAUTCS C LENbIO:

- CHUCTEMaTHU3alluH U 3aKPEIJICHUH MOJTYUYEHHBIX TEOPETUUECKUX 3HAHUN U MPaKTHYECKUX
YMEHMH CTYIEHTOB;

- yriyOJeHus U pacIiupeHHsl TEOPETUUECKUX 3HAHUM;

- hopMupoBaHMsT YMEHHMH HCIOJIb30BaTh HOPMATHBHYIO, IIPAaBOBYIO, CIPAaBOYHYIO
JIOKYMEHTAIMIO U CHEeLUATIbHYIO JIUTEPATYypy;

- pa3BUTHs I103HABATEIbHBIX CHOCOOHOCTEH M AaKTUBHOCTU Y4YalllUXCSA: TBOPYECKOMH
MHUIMATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- (hopMupoBaHMsT CaMOCTOSTEIBHOCTH MBILIUIEHHUS, CHOCOOHOCTEHl K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAMOpPEAIN3alllu;

- Pa3BUTHS UCCIIEIOBATEIbCKUX YMEHUH;

- popMupoBaHus 00MKX U TPODHECCHOHATEHBIX KOMIICTCHITHH.
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1. OBHIASI XAPAKTEPUCTUKA CAMOCTOSITEJIBHOM PABOThHI
CTYJEHTA IPU U3YUEHUU JUCLUITJIAHBI
«TEXHOJIOT'A ®OPCAVWTA B KOMAH/JIHOM PABOTE»

Llenb ocBOeHMS AMCLUILIMHBL (OPMHPOBAHHME HAOOpAa YHUBEPCAIBHBIX KOMIIETECHIIMN
(VK-3) Oynymero OakamaBpa mo HampasieHuto mnoarotoBku 09.03.02 - MuadopmanmonHbie
CHUCTEMBl M TEXHOJIOTUM , (HampaBieHHOCTb (mpoduin): «VHpopMalMOHHBIE CUCTEMBI U
TEXHOJIOTMH 00paboTKH HU(POBOro KOHTEHTa») B cpepe mpuMeHeHus: GopcaiT-TeXHOIOTUH.

3azayamMy TUCLUUIUIMHBI SIBIISETCA:

- W3Y4YeHHE MOHATHS U CYIIHOCTH (OpCcalT-TeXHOJOrul, (opcaiiTMHra Kak MeToja
YIPaBIEHUS U3MEHEHUSIMU;

— OINpENeSICHNEe KOMAaHJHBIX POJIEM M COIMAJIbHOIO B3aWMOJICUCTBHS B IPOECKTHOU
NESATENIBHOCTH;

— O3HAaKOMJICHHE C MPAKTUKOM MpoBelneHus (opcalT-ceccuii Kak HMHHOBALMOHHOI'O
MHCTPYMEHTA CTPATETUYECKOI0 yIPaBIECHUS;

— omnpeaeneHue GpopcanT-rpaMOTHOCTH KaK MHCTPYMEHTa KOMaHTHOTO Pa3BUTHUS;

— u3ydenue TexHosnoruu Rapidforsight u ee ucronszoBanue B KoMaHHOM paboTe;

— aHanu3 QopcallT KOMIETEHIMH, pe3yJbTaTbl NMpPUMEHEHHs (OpcalT-TEXHOJIOTUN B
KOMaHJHOH padore.

JlucuuniauHa OTHOCUTCSI K AMCLUMILIMHAM IO BBIOOPY, €€ OCBOEHHE MPOUCXOIUT BO 2
ceMecTpe.

2. IJIAH-TPA®UK BBIITIOJTHEHUSI CAMOCTOSITEJIBHON PABOTBI
Bunp! 1 coneprkanre caMOCTOSTEbHOM PabOThI CTy/ICHTa ¥ ()OPMBI KOHTPOJIS

TexHoorn4yecKasi KapTa CaMOCTOSITETHLHOIT PAa0OTHI CTY/IEHTA

N WToroBslii MpoyKT CpenctBa u O6nreM
Kon peanuzyemoii| Bua nestenbHOCTH .
KOMITETEH I CTyeHTOB CaMOCTOSATECILHOM [EXHOJIOTHH OIICHKH 4YacoB
pabOThI
YK-3(UO-1; Komannnas pabora Pa3zpaboranubie 3ammra npoeKTa,
Na-2; NJ1-3) COLMATHHBIN WA pa3paboTaHHOTO
OU3HEC-TIPOEKT, 10 TEXHOJIOTUH
pa3paboTaHHbBIE B dopcaiita 45
pamMKax KOMaHTHOM
paboTHI 10
dhopcaiit-
TEXHOJIOTHH
IToaroroska k nekunu | Koncrnexr CobecenoBanne 5
IToaroroBka k Koucnekr CoOecenoBaHue
[IPAKTUYECKOMY 5
3aHSITHIO
CamMocTosTepbHOe Koncmekt CobecenoBanne 5
H3YYCHHE JIUTECPATYPHI
HToro 3a 2 cemecTp 60
Hroro 60

3. KOHTPOJIBHBIE TOYKHA U BUJAbI OTYETHOCTH 110 HUM

KoHTpomb KauecTBa M CPOKOB CaMOCTOATEIBHOM pabOTHI BBIIIOIHAETCS B COOTBETCTBHHU C
y4eOHBIM TpauKoM U 0POPMIISETCS B COOTBETCTBUU C 33JIAaHUEM.
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IIpenycMoTpena cineayronas peMiTHHTOBas OIIEHKA 3HAHUM CTYJICHTA:

PelTHHrOBas OIEHKA 3HAHHM CTYI€HTA

Cpoxku KonuuectBo
Ne i/ Buj nestenbHOCTH CTYIGHTOB
BBITOJIHEHUS OayuoB
2 ceMecTp

1 |IIpaktuueckoe 3aHsATHE S 5 "Henens 25

2 |lIpaktuueckoe 3anstue 10 10 genensa 20
Hroro 3a 2 cemecTp: 55

Hrtoro: 55

MaxkcruMaabHO BO3MOXKHBIN 0ajll 32 BECh TEKYIIMNH KOHTPOJIb YCTaHABJIUBAETCA PaBHBIM
55. Tekyiee KOHTPOIbHOE MEPONPHUATUE CUUTAECTCS CAAHHBIM, €CIM CTYJEHT MOJIYyYHII 3a HETO
He MeHee 60% OT yCTaHOBIIGHHOTO JIJISl ATOTO KOHTPOJS MaKCUMaJIbHOTO Oaja. PeHTHHTOBBIMA
0as1, BBICTABIIIEMBI CTYICHTY 3a TEKyIIee KOHTPOJIBHOE MEpONPHUATHE, CTAHHOE CTYJICHTOM B
YCTaHOBJICHHbIE TPapUKOM KOHTPOJBHBIX MEPONPUATUN CPOKH, OINPEAENSETCS CIEAYIOINUM
obpa3zom:

YpoBEHB BBINIOIHEHUS] KOHTPOJIBHOTO PetitunroBeiii 6amt (B % oT MaKCHUMaIbHOTO
3aJaHus Oa1a 3a KOHTPOJILHOE 3aJaHUe)
OT1auyHbBIA 100
Xopommit 80
Y 10BI€TBOPUTETBHBII 60
HeynosnerBopurenbHblit 0

[Ipouenypa 3auera Kak OTAEIBHOE KOHTPOJIBHOE MEPOINPHUATHE HE MPOBOIUTCS,
OLICHUBAHME 3HAHUN 00YYaIOIIErocss MPOUCXOIAUT M0 Pe3yIbTaTaM TEKYIIEro KOHTPOJISL.

3aueT BBICTABIISICTCS 10 pe3ysbTaTaM paboThl B CEMECTpe, NMPH Cllaue BCEX KOHTPOJIBHBIX
TOYEK, IPELyCMOTPEHHBIX TEKYIIIMM KOHTPOJIEM YCIIEBAEMOCTH.

[IIxana mepecuera peUTHHTOBOTO Oaylia MO IUCIUILIAHE
B OLICHKY 110 5-0aJlJIbHOI CHCTEME

PelTHHTOBBIN 0ailI M0 JUCIATUINHE O1renka 1o 5-0aaabHOM cucTeEME
88— 100 Ot1muaHO
72 - 87 Xoporio
53-171 Y 1OBIETBOPUTEIHLHO
<53 HeynosnerBopurenbHoO

4 METOAUMYECKHUE PEKOMEHJALIMH 11O U3YUYEHUTIO
TEOPETHUYECKOI'O MATEPHAJIA

CamocrosTenbHas pa60Ta CTyACHTAa HAYUWHACTCA C BHHUMATCIIbHOTO O3HAKOMJICHUSA C

coJiepaHueM y4eOHOTO Kypca.

I/I3y‘-IGHI/Ie KaXJgoi TeMbI CJICAYCT HAYMHATh C BHUMATCIIBHOI'O O3HAKOMIICHHUA C Ha60pOM

BonpocoB. OHU OPUEHTUPYIOT CTYJEHTA, MOKA3bIBAIOT, UTO OH JIOJKEH 3HATh MO JAaHHOW TeMe.
Bonpochkl Tembl Kak Obl HakKJIaJbIBalOTCA Ha COOTBETCTBYIOIIYIO IJIaBy M30paHHOrO yueOHHKa
Wi ydyeOHoro nocodust. B urore 10mkHO OBITH SICHBIM, KaK€ BOIIPOCHI TEMbI Y4eOHOTO Kypca U
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C KaKoi riryOMHOW PacKpBIThl B KOHKPETHOM y4e€OHOM Marepuaie, a Kakue BOOOIIE OMYIICHBI.
Tpebyercs TBOpUECKOE OTHOILIEHUE U K CAaMOMY COJIEP)KAHUIO TUCIUIUINHBI.

Bomnpocsl, cocTaBmnstonye ee cojepxanue, 001aJatoT pa3Hoi cTeneHblo BaXXKHOCTU. EcTh
BOIPOCHI, BBITIONHSIOMNE (PYHKIIUIO JIOTUYECKOW CBSI3KM COJIEP)KaHHS TEMBI U BCETO Kypca,
MMEIOTCSI BOMPOCHI OMUCATEIBHOTO WM Pa3bsICHUTEIBHOIO XapaKTepa, a TaKKe UCTOPUUYECKOTO
9KCKypca B 00JIacTh H3y4aeMOll JIUCUUIUIMHBL. Bce 3TW BOMpOChl HE COCTaBISIOT CYTH
MOHATUWHOTO, KOHIENTYaJIbHOTO COAEPKAHHUS TEMbl, HO HEOOXOAMMBI Ui IIEIOCTHOTO
BOCITPHUSITHS U3y4aeMBbIX MPOOIIEM.

N3yuaemas aucuMIUIMHA UMEET CBOW KaTerOpUaibHO-NOHATUIHBIN amnmapar. HaydHeie
MOHATHSI — 3TO Ta 0a3a, Ha KOTOPOM CTpoUTCS Kaxnaas Hayka. [IoHSTHS — y3710BbIe, OIIOPHBIE
MYHKTHl KaK HAy4YHOTO, TaK U y4eOHOTO MO3HAHMsI, JJOTUYECKHE CTYIeHHU ABUXCHUS B ydeOe OT
MPOCTOTO K CJIOKHOMY, OT SIBJICHUS K CYITHOCTH. be3 sicHOro moHuMaHus MoHATHN yde0a KpaiiHe
3aTpyIHSETCS, a COIePKAHUE MTPHUOOPETEHHBIX 3HAHUN CTAHOBUTCS TYCKIIBIM, PACILTBIBUATHIM.

CTyneHT JOKEeH NOHHMMAaTh, YTO CaMOCTOSATEIbHOE OBJIAJICHHE 3HAHUSIMH SBIISETCS
TJIaBHBIM, OIpeaessionuM. Breicias mikona co3laeT Afii 3TOro HEOOXOIWMBIE YCIOBHUSA,
noMoraer OyJylleMy BbICOKOKBAIU(DHUIIMPOBAHHOMY CIIELHUANINCTY OBJAJETh TEXHOJOTHUEN
CaMOCTOSITEJIBHOT'O MPOU3BO/ICTBA 3HAHUH.

B camocTosTensHON paboTe CTyAeHTaM MPUXOJUTCS UCIOJIb30BaTh JIUTEPATYpy
pa3IMyYHBIX BUIOB: TEPBOMCTOYHHKH, MOHOTpaduu, HAay4YHble COOPHHUKH, XPECTOMATHH,
y4eOHUKH, y4yeOHble mocoOus, XypHasbl U Jp. M3ydeHue Kypca MpeanonaraeT 3HaKOMCTBO
CTYJEHTOB C OONBIINM OOBEMOM HAy4YHOW MU y4eOHOW JUTEepaTyphl, YTO, B CBOIO OUYEpellb,
MOPOXKAACT HEOOXOJAMMOCTh BBIPAOOTKM Yy HHUX pPalMOHAIBHO-KPUTUYECKOTO TOJIX0/a K
M3Y4aeMbIM UCTOYHHUKAM.

Cy1iecTByeT HECKOJIBKO ()OPM BEICHHUSI 3aITUCEH:

— TuiaH (IPOCTOM M pa3BEpHYTHIN) — Haunbosee kpaTtkas (hopMa 3aUCH TPOYUTAHHOTO,
IpeJICTaBIsIIoNIasl coOOM NepeyeHb BOINPOCOB, PACCMAaTPUBAEMbIX B KHUIE€ WJIM CTaThe.
Pa3BepHyThIli mnaH TmpeacTaBiseT co0oil Oojee MOAPOOHYIO 3alUCh MPOYUTAHHOTO, C
JeTaIn3alren OTIACIbHBIX MOJIOKEHUN U BHIBOJIOB, C BBIITUCKON IIUTAT, CTATUCTUYECKUX JTAHHBIX
U T.J. Pa3BepHyThIil IJIaH — HEOLEHUMBIN IMOMOIIHHMK IPU BBICTYIUICHMH C JOKJIAJO0M Ha
KOHKPETHYIO TeMY Ha CEMUHape, KOH(EPEHIINH;

— TE3UChl — KPATKO CPOPMYITUPOBAHHBIE IMOJIOKEHUS, OCHOBHBIE TMOJIOKEHHUS KHHTH,
ctatbi. Kak mpaBuiio, Te3MChl COCTaBISIOTCS MOCE MPEABAPUTEIHLHOIO 3HAKOMCTBA C TEKCTOM
MCTOYHHKA, NPU €r0 NOBTOPHOM NpOoYTeHUU. OHU MOMOTAIOT 3a[IOMHUTh U CUCTEMAaTU3UPOBATh
UH(OPMALIHIO.

5. METOAUYECKHUE YKA3AHUA 11O ITOAI'OTOBKE K COBECEJOBAHUIO

[To ocHOBHBIM TeMaM TUCIUIUIMHBI IPOBOJUTCS cobecenoBaHue B (hopMe yCTHOTO AOKIaaa
cryaenra. [Ipu moaroroBke K codeceoBaHUIO HEOOXOAMMO O3HAKOMHTBHCS C BOMPOCAMH ISt
cobecenoBanus Mo Kaxaoil Teme. [Ipy moAroToBKe pEeKOMEHAYETCS HCIOJIb30BaTh KOHCIEKT
JEKIUH, COOTBETCTBYIOLIYIO OCHOBHYIO U JOIMOJHUTENbHYIO JIUTEPATYPY.

Bomnipocs! 115 codeceoBaHus

10 JUCLIUIUINHE
«Texnonorum ¢gopcaiita B KOMaHIHOI padoTe»

ba3oBblii ypoBeHb
Tema 1. [lonsiTHE U CyIIHOCTH (hOpCANT-TEXHOJIOTHA, (POPCAUTHUHT KaK METOJ YIPABICHUS
WU3MEHEHUSIMU
Tewma 2. KomaH1HbIE POJIU U COLIMAJIBHOE B3aUMOJIEHCTBUE B IPOEKTHOM JEATEIBHOCTH.
Tema 3. dopcaiiT-ceccu KaKk ”HHOBALIMOHHBIN HHCTPYMEHT CTPATETMYECKOrO yIIPABICHUS.
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Tema 4. ®opcalT-rpaMOTHOCTb KaK HHCTPYMEHT KOMaHJAHOTO Pa3BUTHSL.
Tema 5. Rapidforsight TexHoMOTHS U €€ UCIONIb30BaHNE B KOMaHAHOM paboTe.
Tema 6. @opcaliT KOMIETEHLUH, pe3yIbTaThl IPUMEHEHHS (HOpCANT-TEXHOIOTHI B KOMaH THON
pabote
IHoBbIlIEHHBIH YPOBEHD
Tema 1. IlonsTHE M CYIIHOCTH (pOpCANT-TEXHOIOT U, POPCAUTHUHT KaK METO] YIIpaBJICHUS
U3MEHEHUSMHU
(TIOBBIIIEHHBIH YPOBEHB)
Tewma 2. KomaH1HbIE POSIM U COLIMAJIBHOE B3aUMOJIEHCTBUE B IPOEKTHOU JEATEIBHOCTH.
(TIOBBIILIEHHBIH YPOBEHB)
Tema 3. dopcaiiT-ceccuy Kak THHOBALIMOHHBIN HHCTPYMEHT CTPATETMYECKOr0 yIPABIEHUS.
(TIOBBIIIEHHBIH YPOBEHB)
Tema 4. ®opcaliT-rpaMOTHOCTh KaK MHCTPYMEHT KOMaHHOTO Pa3BUTHS.
(TIOBBIILIEHHBIH YPOBEHB)
Tema 5. Rapidforsight TexHonorus u ee ucnonbp3oBaHue B KOMaHIHOW paboTe.
(TIOBBIILIEHHBIH YPOBEHB)
Tema 6. @opcaliT KOMIETEHLUH, pe3yIbTaThl IPUMEHEHHS (HOpCANT-TEXHOIOTHI B KOMaH THON
pabote

6. METOIUYECKHUE YKA3AHUAA 11O ITIOAI'OTOBKE K COBECEJJOBAHUIO

Bonpuiyro posib B yCBOGHMM M IOBTOPEHUH IPOMJIECHHOTO MaTepHaia UrPaeT XOPOIIUM
KOHCIIEKT, COJIepKAllliil OCHOBHbIE HJIeU IPOUYUTAHHOTO B YUEOHUKE U YCIIBIIIAHHOTO B JICKIUH.
Koncnexkt — 3710, 10 cyiiecTBy, HAOPOCOK, pa3BEPHYTHI IIJIaH CBSI3HOTO PAcCKa3a [0 OCHOBHBIM
BOIIPOCAM TEMBI.

B kakoil-ro Mepe KOHCHEKT paccuuTaH (B 3aBUCHUMOCTH OT HWHAMBHUAYaJIbHbBIX
0COOEHHOCTEH CTyJleHTa) HE TOJIbKO Ha HMHTEUIEKTYaJbHYI0 M SMOLMOHAIbHYI, HO U Ha
3pUTENBbHYIO MaMATh, IPUYEM TEKCT KOHCIEKTa HEPEAKO aCCOIMHPYETCs €lle U C TEKCTOM
yuyeOHMKa WM 3amuchio Jekiuu. [loaTomy jerde 3amoMUHAeTCs COJEp)KaHHE KOHCIEKTOB,
HalMCaHHBIX pa300pUYMBO, C MOAUYEPKUBAHUEM WJIM BBIJIEICHUEM pa3psAAKON KIIOYEBBIX CIOB U
¢bpas.

CamocCTOATEIbHO HW3YYEeHHBIE TEMBI MPEJOCTABISIOTCA TIpenojaBareiio B (opme
KOHCIIEKTA, 110 KOTOPOMY IIPOMCXOIUT cobecenoBanue. TeopeTuueckre TeMbl Kypca (OTaelIbHbIE
BOIIPOCHI), BBIHOCMbIE Ha CAMOCTOSTEIbHOE U3yUEHNUE, PECTABIICHBI HUXKE.

1. BHUMaTenpHO NMpOYNTANTE TEKCT. Y TOUHUTE B CIIPAaBOYHOM JIMTEPAType HEMOHSATHBIC
cioBa. [Ipu 3arucu He 3a0yAbTE BBIHECTH CIIPABOYHBIC JAHHBIC HA TOJISI KOHCIIEKTA;

2. Bplienure ri1laBHOE, COCTaBbTE ILJIaAH;

3. Kpatko cdopmyaupyidTe OCHOBHBIE MOJIO)KEHHUS TEKCTa, OTMEThTE apryMEHTALMIO
aBTOpA;

4. 3akOHCIIEKTUpPYWTE  MaTepuan, YeTKo  cieays  OyHKTam  1miuaHa.  [lpu
KOHCIIEKTUPOBAaHUU CTapalTeCh BBIPA3UTh MBICIb CBOMMH CIOBAMM. 3aIUCH CIIELYET BECTU
YETKO, SICHO.

5. I'pamoTHO 3anuceiBaiiTe nurathl. L{UTUPys, y4nTHIBaliTe JaKOHUYHOCTD, 3HAUUMOCTD
MBICIIH.

B Texcre KOHCIEKTa KeNaTenbHO MPUBOAUTH HE TOJIBKO TE3UCHBIE MOJIOKEHUSA, HO U UX
nokazatenbeTBa. [Ipu odopmieHnr KOHCIEKTa HEOOXOJUMO CTPEMMTHCS K €MKOCTH KaXKIOro
npeuiokeHus. MbICIM  aBTopa KHUTHM ClIeAyeT u3jaraTb KpaTko, 3a00TACh O CTHIE U
BBIPA3UTEIbHOCTH HAMCAHHOTO. YHCIIO AOMOJHUTENBHBIX JIEMEHTOB KOHCIIEKTa JI0JIKHO OBITh
JOTMYECKM  OOOCHOBAaHHBIM,  3alMCH  JOJDKHBI  paclpenieisiTbCcs B ONPEAETICHHOU
I0CJIEI0BATEIbHOCTH, OTBEYAIOIIEH JIOTMUECKON CTPYKType mnpousBeneHus. Jljig yTouHeHus u
JIONIOJTHEHUSI HE00X0AMMO OCTaBJIATh MOJIS.

OnnajieHre HaBBIKAMH KOHCIEKTHPOBAHUS TPEOYET OT CTYyJIEHTA LEJIEeYyCTPEMIICHHOCTH,
HIOBCEHEBHOM CaMOCTOATENbHOM paboTHI.
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CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPHI
OcHoBHas InTEpaTypa:

1. IoBun,  Cub66er.<BR>&nbsp;&nbsp;&nbsp;  Bmsyammsupyir 310!  Kak
UCIIOJIb30BaTh rpauKy, CTUKEPhl M WHTEJUIEKT-KapThl JJIi KOMAaHAHOM paboThl DIEKTPOHHBIN
pecypc / Cub6etIpBun ; mep. II. Pakutun ; pen. M. CaBunoit. - Bmsyanmmsupyi 3to! Kak
UCIIOJIb30BaTh Tpa(uKy, CTUKEPhl U MHTEIUIEKT-KapThl i KOMaHAHOM paboTsl,2020-06-10. -
Mocksa : Anbnuna [Ta6mumep, 2019. - 280 c. - Kuura naxogurcs B npemuyM-Bepcun O5C [PR
BOOKS. - ISBN 978-5-9614-4655-5, 3x3eMIUISIpOB HEOTPAaHUYEHO

2. ®opcaiiT-UHpOopMaIlMOHHBIE CUCTEMBI W TEXHOJOTUU ODJEKTPOHHBIA pPECypC :
yuebHoe nocodue / T.M. / 'omaronosa / I'.11. CunynoBa / T.K. CmbikoBckas / A.A. CuayHOB. -
Bousrorpan : Bousrorpaackuii rocyaapCTBEHHBIM COLIMAIbHO-TIEAArOTUYECKUA YHUBEPCUTET,
«Ilepemenay, 2017. - 147 c. - Knura Haxoaurcs B 6a3oBoit Bepcuu ObC IPRbooks. - ISBN 978-
5-9935-0370-7, 3K3eMILTAPOB HEOTPAHUYEHHO

JlonoJHuTeIbHAA JINTEpaTypa:

1. HHOBanMoOHHBIN (opcaliT Kak HMHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHUS
HpeANPUHUMATENIBCKUX CTPYKTYP DIEeKTPOHHBIN pecypc : Monorpadus / M. H. Ayaus [u np.]. -
Mocksa : U3natensckuii fom «Hayka», 2013. - 216 c. - Kuura HaxoauTcsi B IpeMUyM-BepCcrun
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUIIpOB HEOIPAHUYEHO

2. Opren, Amnmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-lHpopmanmonssie cucreMbl U
TeXHOJOTUM: JIAepCTBO M ynpaBiieHHe KOMaHAaMU DIEKTPOHHbIN pecypc / Amnmeno HOpren ;
nep. A. Omneitnuk. - Agile-MlHpopmanionHsie cucteMbl M TexHojoruu: JlumepcrBo u
ynpasienue komanaamu,2020-02-28. - Mocksa : Anenuna [Tabmumep, 2018. - 536 c. - Kuura
Haxoautca B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-6361-3, sx3eMIUIsIpoB
HEOTPAHUYEHO

3. JlunepctBO M KOMaHJ000pa3oBaHue ONeKTpoHHbIM pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxen /I. B., 3ssarunnesa O. C., Kenuna [I. C., ba6kuna O. H., Mcaenko
A.II. : yue6HOE mocobme. - CtaBponosb :CTI'AY, 2018. - 132 c., 3k3eMIUIIpOB HEOTPAHUUYEHO

4. YmpaBieHne KOMaHAON : Hay4YHO-IONYJISIPHOE M3JAHME. - MEp. C aHM. - MoCkBa :
Anprnmaa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmux cratei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3k3eMIIsIpOB HEOTPAaHUUYECHO

5. DnMonzacoH, 3. B3aumopeiictBue B komanzae : Kak opraHuzanum ywarcsi, CO3JalOT
MHHOBAIlMM W KOHKYPHUPYIOT B 3KOHOMHKE 3HAaHMM : mep. ¢ aHmi. / OMH DJIMOHJICOH. -
Mocksa :Okcmo, 2016. - 320 c. : win. - (bubmmoreka Coepbanka, T. 61). - Vkas.: ¢. 301-319. -
bubnuorp.: c. 291-300. - ISBN 978-5-699

IlepeyeHb y4eOHO-MeTOAMYECKOT0 00eCleYeHUs1 CAMOCTOATEIbHOH PadoThl 00yYAOIIUXCS
10 JMCHHUIIHHE:

1. KynukoBa E.A. Metoanueckue yka3aHus MO BBINOJHEHUIO MPAKTUYECKUX PabOT
no aucuumuinHe «TexHomoruu ¢opcaiita B KOMaHIHOW paboTe» IUIsl CTYIACHTOB HAIpPaBICHUS
09.03.02 - Undopmannonusie cuctemsl 1 TexHomoruu — CKOVY, 2025. (anexkTpoHHas BepcHsi)

2. KymukoBa E.A. Meronuuecknue ykazaHus Ui 0Oy4YaIONIMXCS 110 OPTaHU3AINH U
MPOBEJICHUIO CAMOCTOSTENbHOM padoThl Mo aucuuiuinHe «TexHnomoruu dopcaiiTa B KOMaHIHON
pabote» s cryaentoB HanpasieHus 09.03.02 - UudopmaiimoHHbie CUCTEMBI M TEXHOJIOTUA  —
CKDY, 2025. (a51eKTpoHHAsT BEpCHs )

Ilepeuenb pecypcoB HHGPOPMALMOHHO-TEJEKOMMYHHMKAUMOHHON ceTtn «MHTepHeT»,

29



He00XO0IMMBbIX /LISl 0CBOEHUSI T CIUTIMHBI

1. DOnekTpoHHO-OMONMOTEUHAsT cUCTEeMa «YHUBEpPCUTETCKas OuOIMOTEeKa OHJIAWH» —
www.biblioclub.ru;

2. DnextponHas 6ubimotedHas cuctema ObC «IPRbooksy - www.iprbookshop.ru;

3. «®onuanT» — http://catalog.ncstu.ru;

4. Cucrema aHanmM3a TEKCTOB Ha  HaJW4yhMe  3aUMCTBOBaHMM  (AHTUILIaruatr) —
susu.antiplagiat.ru;

5. CmnpaBouno-npaBoBas cuctema (CIIC, Koncynsrantlmtoc) — http://www.consultant.ru.

6. CunpaBouno-npaBoBas cuctema (CIIC, I'apanr) - http://www.garant.ru/

30



