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BBenenue

1. Ha3nayeHue: OLEHOYHBIX CPEACTB OPHEHTHUPOBAHBI HA OLEHKY JAOCTHXKEHUS
3alJIaHUPOBAaHHBIX B 00pa3oBaTelNbHONW MporpamMMme pe3yjibTaToB oOOyYeHHS U YpPOBEHb
c(OpMUPOBAHHOCTH BCEX KOMIETEHIIM, 3aBIIEHHBIX B 00pa30BaTeNbHOM MIpOrpaMme.

2.  ®oHI OLICHOYHBIX CPEACTB TEKYLIEro KOHTPOJIsSI M INPOMEXKYTOYHOH aTTecTaluu
pa3paboTaH Ha OCHOBE paboued MNporpaMMmbl JIUCHMIUIMHBI «YTIPABJICHUE IEPCOHAIIOM Ha
OPEANPUATHIX HHIYCTPUUM TOCTEIIPUMMCTBA» M B COOTBETCTBUHM C 00pa3oBaTeNbHOU
IporpaMMoOil BhIcHIero 0Opa3oBaHUs MO HampasieHuio noarotoBku 43.03.03 T['octuHuvHOE
JEI10.

3. Pazpaboruuk AoueHT Kadeapbl Typu3Ma M TOCTUHHUYHOIO Ji€la, KaHJ. SKOH. HayK
Kynukosa E.A.

4.  Ilposenena sxcnepruza POC.

HiieHsI DKCIIEPTHOM TPYIIIBL:

[Ipencenarens:

OrapxoBa W.B. — 3aBeayrommii kadenpoit Typu3mMa u rOCTUHUYHOTO JieJia, KaH[. Tel. HayK,
JIOLIEHT

UneHbl KOMUCCHUU:

Kapramesa O.A. — noneHT kageapsl Typu3Ma U TOCTUHUYHOTO Jieja, KaH. UCT. HayK

Ceernuunas T.JO. — momeHt xadenpsl Typu3Ma U TOCTUHHUYHOTO Jefa, KaHA. (UION. Hayk,
JIOLIEHT

[IpencTaBuTens opraHu3auu-padboTONATENIS:
bennenko A.A., ynpasnstomuii SPA-otenem «Xasr», OO0 «Otensep KMB»

DKcrnepTHOE 3akitoueHue. (oHJ OIeHOYHBIX cpeacTB coorBerctByer OII BO mo
HarpaBjaeHuto noAroToBku 43.03.03 ['ocTMHMYHOE AEJI0 M PEKOMEHAYETCS ISl OLICHHBAHUS
ypoBHsI CHOPMUPOBAHHOCTUA KOMIETEHIIUHN MPU MTPOBEICHUH TEKYIIETO KOHTPOJIS YCIEBAEMOCTH
U TPOMEXKYTOUHOM aTTECTAIllMU CTYACHTOB IO AUCIUIUIMHE «YTIPaBICHHE TEPCOHAIOM Ha
MPEANPUITHIX UHYCTPUU TOCTETIPUUMCTBAY.

5. Cpok gevictBust @OC omnpenensercss CPOKOM peain3alui 00pa3oBaTeIbHOM MPOrpaMMBbl.



1. Onucanmue KPHUTECPHUEB OICHHBAHMUA KOMIICTCHIIMM Ha Pa3jJHYHbIX

Tanax ux (l)OpMI/IpOBaHHH, OIMMCAaHME IIIKAJ OICHUBAHUA

Kommerenmmst (un),
HHIUKATOP (BI)

YpoBHU CHOPMHUPOBAHHOCTH KOMITETCHIIN(HH),

MuHUMaTBEHBIN
YPOBEHb HE JOCTUTHYT
(HeymoBnerBoputearHO

)

2 dajuta

MuHUMaTBEHBIN
YPOBEHb
(YIOBIETBOPUTENHHO

)

3 Gamia

Cpennuit
YPOBEHB
(xoporro)
4 Gamna

Bricokuii
YpOBEHb
(oTU4HO)
5 OamoB

Komnemenyun: IIK-1. Cnocoben ocyuwjecmenams ynpagieHue pecypcamu U KOHMPOIb 34
0esimenbHOCHbI0 NEPCOHANa OenapmameHmos (cayicd, omoenos) opzanuzauuu UHOYCHPUU
20cmenpuumMcmea
Pe3yabTarhl He cnocobes | C TpynoM | Ha Ha  BeICOKOM
00y4eHus no OpraHU30BHIBAThH OpraHu3yeT OLEHKY | AOCTaToyHO | mpodeccroHamb
AUCUHUILIMHE OLICHKY U o0ecreunBaeT | u o0ecreynBaeT | XopoIemM HOM ypoBHE
(MoayJ110): TEKylLee U | TeKyliee U | ypOBHE OpraHu3yeT
Huouxamop: NEPCIEKTUBHOE NEPCHEKTUBHOE OpraHm3yeT | OICHKY u
-1 11K-1 IIJIAHUPOBAHKE [IJIAHUPOBAHKE OLICHKY u | obecrieunBaet
Opeanuzyem oyeHKy | MOTpeOHOCTEH MOTpeOHOCTEH obecrieunBae | TeKyiiee u
u obecneyusaem JleapTaMeHTOB JlenapTaMeHTOB T TEKyIIee W | IMepPCIIeKTHBHOE
mekyujee u (cmyx0, oTnenoB) | (cimyx0,  OTHCIIOB) | MEPCIEKTHBH | IJIAHHUPOBAHHE
nepcneKmugHoe NpEANPUSITAR NpeNpUsITAR oe notpedHOCTEH
NJIGHUPOBAaHUE WHIYCTPUHU WHIYCTPUHU IDJAHWPOBAH | JIeMapTaMeHTOB
nompebnocmetl TOCTETIPHAMCTBA B | rOCTENpUUMCTBA B | HE (cmyxO,
Oenapmamenmos MepcoHaIe nepcoHae NOTPeOHOCTE | OT/ICIIOB)
(cyonch, omoenos) i TIpe AP THN
npeonpuamui JIenapTaMeHT | WHAYCTPUU
uHoycmpuu 0B (ciyx0, | TOCTENPUUMCTB
20CMenpuumMcmed 8 OT/IEJIOB) a B TIepCoHaJe
nepcowuanie MIPENIPHUSTH

U MHAYCTpHUH

TOCTETIPHUMC

TBa B

nepcoHae
PesyabTarsl He criocoben | C Tpyaom | Ha Ha  Bbicokom
00y4eHus 1o OCYILIECTBIISITH OCYILIECTBIISIET JIOCTATOYHO | mpodeccruoHab
AUCHUTLIHHE KOOPAWHALINIO U | KOOpAMHAILMIO U | XopoIieM HOM YpOBHE
(Monyano): KOHTPOJIb KOHTPOJIb ypoBHE OCYILECTBIISIET
Hnouxamop: JeSITeTbHOCTH JeSITeTbHOCTH OCYIIECTBIISIE | KOOPIMHAITUIO
-2 1IK-1 JlenapTaMeHTOB JlenapTaMeHTOB T u KOHTPOJIb
Ocywecmensem (cmyx0, oTIeNoB) | (ciyxo0, OTJIENIOB) | KOOpAWHAIM | JIEATEIIbHOCTH
KoopouHayuo u OpraHu3aiuii chepsl | opranmzanuii cheps | 0 U | nenapTaMeHTOB
KOHMPOTb TOCTENPUUMCTBA TOCTEIIPUUMCTBA KOHTPOJIb (cmyxO,
OdesimenbHOCuU JESITENBHOCT | OTAEJIOB)
denapmamenmos u opraHusarmi
(cnyarcod, omoenos) JermapTaMenT | cepsl
opeanuzayuu 0B  (ciyx0, | TOCTENPUUMCTB
cghepul OT/ICJIOB) a
20CmenpuumMcmea opraHusarmi

cepsl

TOCTETIPUUMC

TBa
Pe3yabTathbl He criocoben | C TpynoMm | Ha Ha  BwICOKOM
00y4eHus1 1o OCYILIECTBIISTD OCYILIECTBIISIET JOCTaTOYHO | MpoQeccHOHAb
AUCUHHUILINHE yIpaBlieHHE U | yOpaBieHuUe U | XopoImeM HOM ypOBHE
(Monyno): OIpelieJIEHNE  YPOBHs | OIpeliesIeHUe YPOBHs | ypOBHE OCYIIECTBIISIET
Huouxamop: 93¢ HEeKTUBHOCTH 53¢ HEeKTUBHOCTH OCYIIECTBJIsIE | yIpaBIE€HUE W
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HJI-3 [IK-1
Ocywecmensem
ynpasienue u
onpeoenenue
VPOBHSs
aghghexmuernocmu
dessmenbHOCU
oenapmamenmos
(cyonch, omoenos)
opeanuzayul
cghepoi
20CmenpuuMcmed

JIeSITeTbHOCTH
JIeTIapTaMeHTOB

(cmyx0, OTZEJIOB)
opraHuzanyii  cdepsl
TOCTETPUUMCTBA

JIeATEeITbHOCTH
JIeTIapTaMeHTOB
(cmyx0,

roCTCIIPUHUMCTBA

opraHu3anuii cgepsl

T
ympaBicHHE

OTZAETOB) | U

OTIpe/ieTICHHe
YpOBHS

3¢ PEeKTHBHO
CTH
JIESITEIbHOCT
u
JeTmapTaMeHT
oB  (cmyx0,
OT/ICJIOB)
OpraHu3aluii
chepnl
TOCTEIPUIMC
TBa

orpeieieHue
YPOBHS

3¢ pekTUBHOCT
U IeSITEIIbHOCTH
JIeTapTaMEHTOB
(cmyxO,
OTJICTIOB)
Opra"u3anui
chepsl
TOCTETIPHUMCTB
a

Komnemenyusn: IIK-11. Cnocoben ocyuwiecm

KOMMYHUKAYUU, 6 MOM HUC/I€e HA UHOCMPAHHBIX A3bIKAX

6/1AAmb G6HYmMpEHHUe U

6HeuilHue npoqbeccuonaﬂbnbte

Pe3yabTarbl He cmocoben Bectu | C tpynom Bener | Ha nocrarouno | Ha  BbIcOKOM
00yueHus 1no MIePEroBOPbI C | MeperoBopsl  C | XOPOILEM YpPOBHE | MpodecCHOHANTb
JUCIUTLINHE MOTPEOUTESIMH U | IOTPEOUTENAMU | BEICT HOM YpOBHE
(MonyJano): napTHEpamH, U TapTHEpaMmy, | IEperoBopsl ¢ | BeleT
Huouxamop: COTJIaCOBBIBACT COTJIaCOBEIBAET NOTPEOUTENSIMU | TIEPETOBOPHI  C
HJI-1IIK-11 Bedem | ycnoBus YCIIOBUSL U TMapTHEpaMy, | HOTPEOUTEIIMU
nepezoeopul ¢ B3aUMOJICHCTBUS 1O | B3aUMOAEHCTBHS | COTJIACOBBIBACT U TapTHEpaMmy,
nompebumenamu u | pearu3anyuu [0 PpeaIn3alyy | YCIOBHS COIJIACOBBIBAET
napmHepami, TOCTHHUYHBIX TOCTHHUYHBIX B3aUMOJICHCTBUSI | YCIOBHSI
coenacogvlgaem MIPOAYKTOB. MPOAYKTOB. [0 peanu3aluH | B3aUMOJECHCTBU
yenosus TOCTUHUYHBIX S o
83AUMOOeliCMEUs o MIPOAYKTOB. peanuzanuu
peanuzayuu TOCTHHUYHBIX
20CMUHUYHBIX HPOIYKTOB.
npOOYKMOa.

PesyabTarsl He criocoben | C TpyaoMm | Ha pocrarouno | Ha ~ BbicOkOM
00y4eHuUs MO OCYILLIECTBIISIT OCYILIECTBIISIET XOpOILEM YPOBHE | IpodeccHoHaAIb
AUCHUTLIHHE BHYTPEHHHE U BHEIIHUE | BHYTPEHHHE U | OCYLIECTBISIET HOM ypOBHE
(MonyJo): npodeccHoHaNbHbIC BHEIIIHUE BHYTPEHHHE W | OCYIECTBIISIET
Huouxamop: KOMMYHHKAaIIUU ¢ | mpodeccHOHAbH | BHEIIHUE BHYTPEHHHE U
-2 11K-11 y4eToM TpeOOBaHUIA | bIe npodeccuoHaIbH | BHEIIHUE
Ocywecmensem npogeccHoHANEHON KOMMYHHKAIIUH C | bIe npodeccuoHallb
GHYMPEHHUE U 3THKHU Y4eTOM KOMMYHHKAIIUH C | HbIE

BHeuHue TpeOoBaHU y4eTOM KOMMYHHKAaLIUU
npogheccuonanvivie npodeccuoHanbl | TpeboBaHM c y4eTOM
KOMMYHUKAYUU C Ol DTUKHU npodecCHOoHANBH | TpeOoBaHHN
yuemom O ITHKHU npodeccuoHab
mpebosanuil HOW 3THKHU
npogheccuonanvho

OMUKU

PesynbTarsl He cnocoben | C TpyaoM | Ha nmocrtarouno | Ha  BeIcOKOM
00y4eHus1 1o NPUMEHSTh TEXHOJOTUH | TPUMEHSET XOpOILIEM YPOBHE | IpodeccHoHaAIb
AUCUUILINHE CTPECCOYCTONYMBOCTH B | TEXHOJIOTHU MIpUMEHSIET HOM ypOBHE
(MonyJ0): poheCcCHOHATBHON CTPECCOYCTOMYM | TEXHOJIOTUU MIPUMEHSIET
Huoukamop: JeSITeIbHOCTH BOCTH B | CTPECCOYCTOMYN | TEXHOJIOTUH
HJI-3 1IK-11 npodecCHOHANBH | BOCTH B | CTpeccoycToNY
Ilpumensiem Oif ICATENILHOCTH | IPOoecCHOHANTBH | HBOCTH B
mexHoI02Ul Oli AEATENILHOCTH | MPOQecCHOHANb
cmpeccoycmouuugo HOM

cmu 8 JIeSITENbHOCTH
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npogheccuonanvhol
OesimenbHOCIU

OnenuBanue  ypoBHA  C(HOPMHPOBAHHOCTH  KOMIICTEHLIMH IO  JAMCLUIUIMHE
ocyliecTBisieTcss Ha ocHOBE «[lonoXkeHus 0 MpOBENEeHUN TEKYILEro KOHTPOJIsS YCIEBAEMOCTU U
IPOMEXYTOYHOW AaTTeCTaluyd OO0YYaloUIMXCcs MO 00pa3oBaTEIbHBIM IPOrpaMMaM BBICIIETO
o0Opa3oBaHusi - IporpamMmaM OakajgaBpuaTa, IpOrpaMMaM CHELHaIUTeTa, IporpaMmam
MarucTpaTypsl - B (eAepaJbHOM TOCYAapCTBEHHOM AaBTOHOMHOM 0Opa3oBaTEIbHOM
yupexaeHuu Bbicimiero ooOpasoBanHusi «CeBepo-KaBkazckuil QenepanbHbIi yHUBEpCUTET» B
aKTyaJIbHOMN pEIaKIUu.




OIIEHOYHBIE CPEJICTBA JIJIS1 TIPOBEPKH YPOBHSI C@OPMHUPOBAHHOCTHU KOMITETEHIIMI

Homep N

sananns IIpaBuJbHbBII OTBET Conep:kanue Bompoca KoMnerennus

1. OT1nuuus ynpasieHMsl IEPCOHAIOM U YIPABJICHUS Y€JI0BEYECKUMU PECYPCAMH. I1K-1

2. Ienu GyHKIIMOHUPOBAHUS CUCTEMBI YITPABICHHS IEPCOHATIOM [1K-1

3 ConepxaHue TNPUHIMIIOB, KOTOpPBIE XapaKTEpU3YIOT TpPeOOBaHHS K CHUCTEME TK-1
yIIpaBJIEHUs! IEPCOHAIOM

4. Henu, 3a1a4un, GyHKIKU CITYKOBI 110 YIPABICHUIO IEPCOHATIOM [1K-1

5. [IpaBoBOE OO€cIIeUeHE CUCTEMBI YITPABIECHHUS ITEPCOHAIOM I1K-1

5 I'pynmel 1 moAarpynmel crieMu(UYECKUX MPHUHIUIOB, ONPEACISIONINX YIpPaBICHUE K-1
KaJJpOBBbIM MOTEHIIMAJIOM B XO35IIICTBEHHBIX OpraHU3aLUsIX

7. [Tonoxxenns, Ha KOTOPBIX Oa3UpPyeTCsl yIpaBIeHHE EPCOHATIOM [1K-1

8. AJIMUHHCTPATUBHBIC METO/IbI TIK-1

9. ConManabHO-TICUX0JIOTHYECKHE METO/IbI B YIIPABICHUU I1K-1

10 AHanmu3  BIMSHUS ~ COLMAIBHO-TICUXOJIOTHYECKHX METOJOB Ha  JIESTEIBbHOCTh K-1
OpraHu3aluu

11. Cucrema yrnpaBiieHHs IEPCOHATIOM: IOHITHE U CTPYKTypa [1K-1

12. ObecneueHne rapaHTHH 3aHATOCTH JUIsl IEPCOHAA I1K-1

13. [{enu ynpaBiieHHs IEPCOHATIOM NPEAIPUATHUS [1K-1

14. MeTonon0rn4eckrie OCHOBBI YITPABICHHSI IEPCOHAIIOM OpPTraHU3aINH I1K-1

15. Oco0eHHOCTH U OCHOBHBIE METO/Ibl TEOPUHU KaPOBOI MOJTUTUKHI [1K-1

16. Buipl, sTansl, cnenu@uka miaHupOBaHUs JIUYHOM Kapbepsl [1K-1

17 OcHOBHBIE  TpeOOBaHUS K  INpo(ecCHOHANbHO-KBATU(UKAITMOHHOMY  YPOBHIO MK-1
pabOTHUKOB NPEITPUSITUS

18 OOmiee moHATHE, LETU W 33Ja4M KaJpOBON TIOJUTHKU MPEeInpusiTHs, (GakKTophl, MK-1
BIIMAIONINE Ha €e (popMupoBaHUe

19. Tunsl KagpOBBIX CTPATErUH I1K-1

20. Ienwm u comeprkanme KaJpoBOro TUIAHUPOBAHMSI B COBPEMEHHBIX YCIOBHUSX I1K-1
Kakoe ympaBieHuyeckoe [eHCTBHE HE OTHOCHTCA K (YHKUIUSAM MEHEIKMEHTa
repconaa’?

21. r a) MJIaHUPOBAHUE; [K-1

0) MPOTHO3UPOBAHHUE;
B) MOTHBAIINS,
I') COCTaBJIECHHUE OTUETOB;




1) OpTaHU3aITHs.

22.

VrpaBieHuecKuil epcoHan BKIIOYALT:

a) BCIIOMOTaTeNbHBIX pabounx;

0) Ce30HHBIX PadOYHX;

B) MIIaJIIMHA 00CITyKUBAIOLUI IIEPCOHATT;
I') pyKOBOJHTEIEH, CIIEIUAIIICTOB;

J1) OCHOBHBIX pab0O4MX.

[1K-1

23.

HHOHCKOMy MCHCPKMEHTY II€PCOHAJIa HC OTHOCUTCA:

a) MO>KU3HEHHBIA HAaeM Ha padoTy;

0) IPUHIIMITBI CTAPUIMHCTBA MPH OTUIATe U HA3HAYCHHH;

B) KOJIJIEKTUBHASL OTBETCTBEHHOCTH;

r) He(hopMaJIbHBIA KOHTPOJIb;

1) IPOABIKEHUE 110 KAphEPHON HepapXHH 3aBUCUT OT MPO(hecCHOoHaTU3Ma U YCIEIIHO
BBINTOJIHEHHBIX 33]1a4, a HE OT BO3pacTa pab0ovyero Win CTaxa.

[1K-1

24,

[[OJ'I)KHOCTH@.H HUHCTPYKIUA HA IPCAIPUATUN pa3pa6aTblBaeTc;1 C LCJIBIO:

a) OmpeeNeHHe OIpeesIeHHbIX KBaTM(UKALMOHHBIX TpeOOBaHUH, 00sS3aHHOCTEH,
MIPaB U OTBETCTBEHHOCTH TEPCOHAJIA TPEATIPHSITHS;

0) HaiiMa pabo4MX Ha NPEANPUITHE;

B) 0TOOpa mepcoHaia ajis 3aHUMaHus ONPeIeTIEHHOMN JTOHKHOCTH;

T') COTJIaCHO JIEHCTBYIOLIEMY 3aKOHOAATENIbCTRY;

1) JOCTIDKEHHSI CTPATETUIECKUX IIeTIeH IPEIIPUSITHSL.

[K-1

25.

Yto BKIOYAET HHBCCTHPOBAHUC B YeJIOBEUCCKUN KammuTan?

a) BKJIQJIBIBAHUE CPEJICTB B IIPOU3BOCTBO;

0) BKJIaJIbIBAHUE CPEJICTB B HOBBIC TEXHOJIOTHH;

B) pacxobl Ha MOBBIIICHHE KBATU(HUKAIINY ITEPCOHAIIA;

T) BKJIAJIbIBAHUE CPEJICTB B CTPOUTEIHCTBO HOBBIX COOPYIKEHHUH.

1) BKJIQJBIBAHUE CPEJICTB B COBEPIICHCTBOBAHWE OPraHU3alMOHHON CTPYKTYPHI
MIPEATPUSITHSL.

[K-1

26.

OyHKIUY yIpaBIeHUs IEPCOHAIIOM MTPEICTABISIOT COOO0I:

a) KOMIIJICKC HaHpaBJ’ICHI/Iﬁ n 1oaxoa0B pa6OTLI B C KaJipaMH, OpI/ICHTI/IpOBaHHHﬁ Ha

[K-1




YJIOBJICTBOPEHUE MPOU3BOICTBEHHBIX M COLMAIBHBIX MOTPEOHOCTEH MPEAPUATHS;

0) KOMIUIGKC HaNpaBJICHUH H TOJAXOJOB IO MOBBIMICHUIO 3(deKkTuBHOCTH
GYHKIIMOHUPOBAHKSI IPEATIPHUSTHS,

B) KOMIUICKC HANpaBJICHUH ¥ IMOJXOAOB II0 YBEIMYCHHIO YyCTaBHOTO (oHIa
OpraHHU3aIlnH;

r) KOMIUIEKC HAlpaBJICHUH U TOAXOJOB [0 COBEPIICHCTBOBAHHIO CTpATCrHH
PEANPUSTHS,

1) KOMIUISKC HAlpaBJICHUH W MEPONPUATHH 10 CHIKEHHIO Ce0eCTOMMOCTH
MPOTYKIIHH.

TloTreHuuman criequaincra — 3TO:

a) COBOKYITHOCTb BO3MOYKHOCTEH, 3HAHHH, OIbITA, YCTPEMIICHHH U TIOTPEOHOCTEIH;

27. 0) 310pOBbE YEIOBEKA,; IK-1
B) CIIOCOOHOCTB aJIalITUPOBATHCS K HOBBIM YCIIOBHSIM;
I) CIOCOOHOCTb MOBBIIIATH KBaTH(UKALNIO Oe3 OTPhIBa OT IPOU3BO/ICTBA;
1) CIIOCOOHOCTh YEJIOBEKA MPOU3BOIUTH MPOYKIHIO
Ctune TOBeneHHS B KOH(IMKTHOM CHUTyallMd, XapaKTepU3YIOIIMHCS aKTHBHON
00pb00Ii MHAMBH/A 32 CBOM MHTEPECHI, IPUMEHEHHEM BCEX JIOCTYIHBIX €My CPEICTB
IUTSL TOCTHDKEHHS TIOCTABJICHHBIX IIeIel — 3TO:
28. a) MPHUCIOCOOJICHHE, YCTYITYHBOCTb; [K-1
0) yKJIOHEHHE;
B) IPOTHBOOOPCTBO, KOHKYPEHIIHS;
T) COTPYAHUYECTBO;
1) KOMITPOMHCC.
KonnernanbHOCTh B YIPaBJICHHUH - 9TO CUTYalHs, KOT/AA:
a) TEPCOHAJ OMPEEIIEHHOTO MOIPA3IeIeHUs] — 3TO KOJUICTH 110 OTHOUICHHUIO JPYT K
ApYTY;
29 0) TOPKO PYKOBOIMTEIHh OPTaHU3AIMHA MOXKET YIIPABIIATH MEPCOHATIOM, HO HEKOTOPHIE K-1

MOJTHOMOYHSI OH MOKET JEJIETUPOBATh CBOMM OIYMHEHHBIM;

B) CYLIECTBYET JACLIEHTpaIN3alMsl yIpaBIECHUS OpraHu3aluei;

r) padorogarenu pabOTAIOT B TECHOM KOHTAaKTe JIPYr C JAPYrOM U CBSI3aHBI y3aMU
COTPY/HMYECTBA M B3aUMO3aBUCUMOCTH, COCTABIISIOT YIIPABIEHYSCKUN IITAT.

J1) CYHIECTBYET LIECHTpAIU3aIl1sl YIIPABIECHUS OpraHu3aluen.




Kakasg moxacucreMa KagpoBOro MEHEKMEHTa HalpaBlieHa Ha  pa3paboOTKy
NIEPCIEKTUBHON KaJpPOBOM ITOJIUTHKU:

a) QyHKIMOHAJIbHAS;

30. [1K-1
0) TakTHYECKas;
B) YIIpaBIISIOIIAs;
r) obecreynBaroIIas;
1) CTpaTeru4ecKasl.
31. AHanu3 CylIecTBYIONIET0 COCTOSIHUS KaJPOBOT0 MJIAHUPOBAHUS B OPraHU3alUU I1K-11
32. Kanpogas ciyx0a kak coco0 peaim3aiuy KaJpoBOH MOJTUTHKH. I1K-11
33 OyHKIMK KaIpOBOU CIIyKObI B cpepe CTPaTEernuecKoro U OrnepaTuBHOIO yIPABICHUS MK-11
MIEPCOHATIOM
34. Ha6op nepconaia: 0CHOBHBIE BUIbI U METO/IBI. [1IK-11
35 [lonatue obecriedeHust YCIOBUHM s aJalTallid HOBOTO COTPYIHHMKA M PeaH3alliy K-11
ero npo¢ecCHOHaILHOrO MOTEHIINAJA.
36 [IpuHnMnbel pacrpenenaeHre padbodyux KaapoB IO CTPYKTYPHBIM MOJpa3fesieHUsIM MK-11
OpraHu3aIH.
37 CniocoOsr MOArOTOBKM COTPYAHUKOB K BBIMOJHCHUIO HOBBIX GYHKIUHA W 3aHATUIO K-11
HOBBIX JIOJDKHOCTEH.
38. Omnpenenenue u kiaccuukanus npopeccHoHaIbHON KOMITETEHIINH. I1K-11
39. ®dopmbl 00ydeHus nepcoHana. OCOOEHHOCTH MTOATOTOBKHA MEHEKEPOB. IK-11
10 XapakTeprucTuKa COBPEMEHHOTO COCTOSIHUSI MCCIIEOBAHUN MO OpraHHU3aIH JeT0BOM MK-11
OIIEHKH TIepCOHaJIa
41. Br160p MeT0/10B aHaNM3a OpraHu3aluu Ae0BOM OIICHKH. [IK-11
42. CyIIHOCTH ¥ BHJIBI BBICBOOOXKICHHUS MIEPCOHANA, YITPaBICHUE JaHHBIM MPOIECCOM [IK-11
43, Brixon Ha neHcHIo Kak colpaibHas npooieMa I[1IK-11
44, [ToHsTHE COLMANBHOTO MAPTHEPCTBA KAaK CHUCTEMBI OTHOIIEHUH MEXIy HAeMHBIMHU MK-11
pabOTHUKAMU ¥ BIIAJICTBIIAMU CPEJICTB IIPOU3BOJICTBA
45. XapakTepuCTUKA OCHOBHBIX (DYHKIMH U Lienel I1K-11
46. Orenka (G GhEeKTUBHOCTH YITPaBICHUS TTEPCOHAIOM IK-11
47. IToxa3zatenu 3()()eKTUBHOCTH YIPABJICHUS IEPCOHATIOM I1K-11
48. Onenka 3¢ GeKTUBHOCTH YIPaBJIEHUS EPCOHAIOM 110 KOHTPOJIbHOM rpynmne I1K-11
49, [Toctpoenue cucTeMbl yrpaBiaeHUs IEPCOHATIOM IK-11
50 MeToasl M TPHHIMIBI YKOHOMUYECKOTO OOOCHOBaHHWS BBIOOpA YIpPaBIECHUYECKHX MK-11

peleHui




[enbro Kakoi MIKOJIBI OBLJIO CO3aHUE YHUBEPCAIbHBIX IPUHIIUIIOB YIIPABICHHUS:

a) IIKOJIa HAYYHOTO YIPABJICHUS;

ol. 0) KJ1accuveckasi IKOoJIa WM IIKOJIa aJIMUHUCTPATHBHOTO YIIPABJICHUS, I1K-11
B) IIKOJIA YEIOBEYECKUX OTHOLICHHH;
I) IIKOJIa HAYKH O MTOBEICHHH;
1) IIKOJIa HAYKU YIIPABJICHUsI WM KOJIMYECTBEHHBIX METOJIOB.
Kanposslil noTeHIman npeanpusaTs — 3To:
a) COBOKYIHOCTh pa0OTAIOUIMX CIICIUAIMCTOB, YCTPAaWUBAIOLIMXCS Ha padory,
00yYaroIuXcs U MOBBIIAIOIINX KBATU(UKALMIO C OTPHIBOM OT IPOM3BOJICTBA;
52. 0) COBOKYITHOCTh Pa0OTAIOIINX CIICI[HATUCTOB,; IK-11
B) COBOKYITHOCTb YCTPaUBAIOLIUXCS HA paboTYy;
I) COBOKYIHOCTh OOYYAIOUIMXCS M TOBBIIMIAIONINX KBATU(PHUKALUIO C OTPHIBOM OT
IIPOU3BO/ICTBA;
1) COBOKYITHOCTB IEPEMEIIAIOIIUXCS 110 CITYKEOHOM JISCTHUIIE.
Kakas Teopust MOTUBALIUU OTHOCUTCS K IIPOLIECCYyalIbHBIM TEOPUsIM?
a) Teopus Hyx 1 A. Macioy;
53. 0) Teopust oxxunanus B. Bpyma; IK-11
B) Teopusi NpHoOpeTeHHbIX noTpedHoctel J|. MakKienanna,
r) TeopHus CylecTBOBaHuMs, CBs3u U pocta K. Anbaepdepa;
1) Teopust 1ByX hakropos ®. 'erndepra.
OCHOBHBIM TIOJIOKEHHEM KaKOW TEOpPHH SBISETCA TO, YTO JIOAW CYyOBEKTHBHO
OTIpPeJIeNIAI0T OTHOUIEHHE IMOJIyYEHHOT'O BO3HArPaKJICHMs K 3aTPau€HHBbIM YCUIIUSM U
COOTHOCSIT C BO3HArPaXKICHUEM APYTUX JTFOICH?
54. a) Teopuu HYyX1 A. Macioy; IK-11
0) Teopun oxunanus B. Bpyma;
B) pacmmpeHHoi moaenu oxumanus [loprepa — Jloynepa;
r) Teopun npuodpereHHbIX norpedHocTe . Mak-Knnenanna;
n) Teopun paBeHcTra C. Anamca.
Cpenuuil ypoBeHb 3apIiaThl OJJHOIO pabOTHHKA PACCUUTHIBACTCS:
55. [1K-11

a) KaKk OTHOIIEHHWE KA4YeCTBEHHOH TMPOIYKIMU K o00meMy o00beMy TOBapHOM
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IPOAYKIIHH;

0) KaK OTHOIIIEHUE MPUOBLIH K CE0ECTOUMOCTH MPOU3BEACHHON MPOAYKIINU;

B) KaK OTHOILIEHHE c€0ECTOMMOCTH K CTOMMOCTH TOBapHOU MPOIYKIIHH;

I) KaKk OTHOIIEHHE OO0beMa MPOM3BEACHHOW NPOAYKIHUU K OOIICH YHCIEHHOCTU
PabOTHHKOB;

1) KaK OTHOIIIeHHE o011ero (poHaa oruaTel Tpy/aa K o0IIei YUCICHHOCTH MIEPCOHAIA.

56.

Kaxoil cTuinbp pyKoOBOJCTBA HE BKIIIOYAET MOJEINb, OIMUCHIBAIOIIAS 3aBUCUMOCTD CTHIIA
PYKOBOJCTBA OT CUTyaluu, npeanoxxkenHas T. Mutuenom u P. Xaycom?

a) «CTHJIb MOJICPIKKNY;

0) «<MHCTPYMEHTAIbHBIN» CTUIIB;

B) CTHJIb OPUCHTHPOBAHHBIN «HA JOCTHKECHHEY,

r) CTWIb PYKOBOJCTBA, OPHECHTUPOBAHHBIA HA YYACTHE MOAYMHCHHBIX B HPHHATHH
peueHui;

1) CTHJIb «IIPEIATAThY.

I1K-11

S57.

Kakoil u3 mATH OCHOBHBIX CTHJIEH PYKOBOJCTBA, COIVIACHO JBYXMEPHON MOJIENH
NOBEJICHUsI pyKoBoauTess (ympasiieHueckas peuierka biieiika u MyToHa), siBisercs
cambIM 3¢ (HEeKTUBHBIM?

a) «cTpax nepe; 0eJHOCTHIO;

0) «Komanpa» (rpymmnoBoe ynpaBlieHHUE) ;
B) «JloM oT/ibIXa — 3aropoHbIN KITy0»;

r) «Bracte — MoJUHHEHHE — 33/1a4ay;

1) «Ilocpenune myTH»,

I1K-11

58.

Kaxoil Bu1 BIacTH NMoApa3yMeBAeT BEPY HCIOJIHUTENS B TO, YTO BIUSIOIIUN MMEET
BO3MOXXHOCTb YJIOBJIETBOPSITH €0 MOTPEOHOCTH:

a) BIIACTh, OCHOBAHHASI Ha TIPUHYXICHUM;

0) BIacTh, OCHOBaHHAs! HA BO3HATPAXKICHU
B) 9KCIIEPTHAs BJIACTh;

T) 9TaJOHHAs BJIACTh;

1) 3aKOHHAsI BJIACTh.

I1K-11

59.

OHpe,I[CJ'ICHI/IC KBaJ'II/I(I)I/IKaI_II/II/I crienuaimcra, YpOBHA 3HAHUK JMOO OT3BIB O €ro
CHOCO6HOCT$IX, JCJIOBBIX M MHBIX KAYE€CTBAX:

[1K-11
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a) aTTecTalvs;

0) IUCKPUMHHAIIUS;

B) aBTOPHU3ALIUS;

I) JOJDKHOCTHASI MHCTPYKIIHS,
1) arpoOarus.

60.

PykoBomuTeNnb, MMEIOMIMIA JOCTATOYHBIA OO0BEM BIIACTH, YTOOBI HABSI3BIBATH CBOIO
BOJIIO UCIIOJTHUTEIISIM.

a) aBTOKPaTHYHBIN PYKOBOIAUTEIIb;

0) IEeMOKpaTHYHBIN PYKOBOIUTEIb;

B) nrOepaIbHBIN PYKOBOIUTEID;

I') KOHCYJIbTaTHBHBINA PyKOBOIUTEIb;
) HHCTPYMEHTAJIbHBIA PYKOBOIUTEb.

I1K-11
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2. Onucanue MKAJIbI OLleHUBAHUS

B pamkax peWTHHIOBOW CHCTEMBI YCIEBAEMOCTb CTYJEHTOB MO KaXJO0W AUCUUILIMHE
OIICHUBAETCA B XOJI€ TEKYIIETO KOHTPOJIS U MPOMEXYTOYHOM arTecTanuu. PedTuHroBas cucrema
OIICHKM 3HAHWH CTYJACHTOB OCHOBaHAa Ha WCIOJb30BAaHUM COBOKYITHOCTH KOHTPOJIBHBIX
MEPOIPUATHI 10 MPOBEPKE MPONIAECHHOTO Marepuana (KOHTPOJBHBIX TOYEK), ONTHUMAIbHO
pPacIoJIOKEHHBIX Ha BCEM BPEMEHHOM HMHTEPBAJIIC W3YyYCHUS JUCHUIUIMHBL. [IpHHIMIIBI
PEUTHUHTOBOM CUCTEMBI OIIEHKM 3HAHUM CTYJIEHTOB OCHOBBIBAIOTCS HA MOJIOKEHUSAX, OMMCAHHBIX
B [lonoxenun o0 opraHuzanu 00pa30BaTEIHHOrO MPOIECCa HA OCHOBE PEUTHHTOBON CHCTEMBI
onieHkH 3HaHUH cTyeHToB B PI'AOY BO «CKDVY».

Petimuneosasn cucmema oyenxu e npedycmompena 0 CMYOeHmOos8, 00VHAOWUXC HA
00pa308amMenbHbIX NPOSPAMMAX YPOBHSL BbICULE20 00PA308AHUS OAKAIABPUAMA 3A0UHOU OpMbL
00yueHusl.

3. Kputepun oneHuBaHus KOMIIETEHIIU

Oyenka «omauyHo» BBICTABIISETCS CTYIEHTY, €CIM TEOPETHUYECKOE COIEp KaHUEe Kypca
OCBOCHO IOJHOCTbIO, 0€3 MpOOeIoB; MCUEpPIIbIBAOILE, MOCIEA0BATEIbHO, YETKO U JIOTHUECKU
CTPOMHO H3JaraeT marepuain; CBOOOIHO CIpaBIIAETCS C 3ajJadaMH, BOIPOCAaMU U JIPYTUMHU
BUJAaMHU [PUMEHEHUS 3HAHWM; HCIOJIB3YyeT B OTBETE JOINOJHUTEIBHBIM Marepual BCe
IIPEAYCMOTPEHHBIE NPOTPaMMOM 3aJlaHUs BBIIIOJHEHBI, KAa4eCTBO HX BBIIIOJIHEHUS OLICHEHO
yuciaoM OaysioB, ONM3KUM K MaKCUMajJbHOMY; AaHAJIM3UPYET IOIYy4YE€HHbIE pe3yJbTaThl;
IIPOSIBIISIET CAMOCTOSTEIbHOCTD IIPY BBIIIOJIHEHUH 3aJaHUN.

Oyenxa «xopowio» BBICTABIISIETCA CTYINEHTY, €CIM TEOPETUYECKOE COIEp)KaHUE Kypca
OCBOEHO IOJIHOCTbIO, HEOOXO/IUMbIE MTPAKTUYECKHE KOMIETEHIIMM B OCHOBHOM C(OPMUPOBAHBI,
BCE IPEIYyCMOTPEHHbIE NPOrpaMMoil oOy4yeHMs ydeOHble 3a/laHUsl BBINOJHEHBI, KaueCTBO MX
BBITNIOJIHEHUS JOCTATOYHO BbICOKOE. CTYIEHT TBEPJO 3HAET MaTepuall, FPaMOTHO U IO CYILECTBY
U3JIaraeT €ro, He J0IyCKas CYLIECTBEHHBIX HETOYHOCTEHW B OTBETE HA BOIIPOC.

Oyenka  «y0061emeopumenvHo»  BBICTABIAETCS  CTYINEHTY, €CIHM TEOPETUYECKOe
coJiepKaHHe Kypca OCBOEHO YacTUYHO, HO MpOOenbl HE HOCAT CYLIECTBEHHOIO XapakTepa,
OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMOIl 3a/laHuil BBIIOJHEHO, HO B HUX HUMEIOTCS
OLIMOKH, IPU OTBETE Ha MOCTABJIEHHBIM BONPOC CTYJACHT JOMYCKAeT HETOYHOCTH, HEJOCTATOYHO
npaBUiIbHbIE (HOPMYIUPOBKH, HAOMIOJAIOTCS HAPYIICHHS JIOTMYECKOW MOC/IEA0BATEILHOCTH B
U3JI0’KEHUH ITPOrPaMMHOr0 MaTepuara.

Oyenka «Heyo0061emeopumenvHoy BBICTABIAETCS CTYIEHTY, €CIIM OH HE 3HaeT
3HAYUTEIbHOM YacTM MPOrpaMMHOIO MarepHaja, [JOIMYyCKaeT CYyHIeCTBEHHbIE OLIMOKH,
HEYBEPEHHO, C OOJIBIIMMHU 3aTPYJHEHHUSIMH BBIIIOJIHSAET MpakTH4YEeCKHe paboThl, HEOOXOIMMbIE
NPaKTUYEeCKHEe  KOMIIETEHLMH He  C(OPMHUpPOBaHbI, OOJBLIIMHCTBO  MPETYCMOTPEHHBIX
porpaMMoil oOyueHusi yueOHBIX 3aJJaHUN HE BBIIOJHEHO, KAYECTBO MX BBIIOJHEHUS OILIEHEHO
quCcIoM 0aioB, OJIU3KUM K MUHUMAIbHOMY.





