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Beenenne

CoBpeMeHHbIE YCIIOBHS XO3WCTBOBAHHS TPEOYIOT MPUMEHEHHUS HOBBIX TEXHOJOTUU U
METOJIOB B yINpPaBJICHHH, U OJTHUM U3 HUX BBICTYyMAeT (OpcaldT Kak CUCTEMa METOJOB AKCIEPT-
HOM OLIGHKM CTPAaTErHYeCKUX HAIpPABJICHUM COLUATbHO-DKOHOMHYECKOTO M WHHOBAIIMOHHOTO
pa3BUTHSA, BBISBICHUS TEXHOJIOTMYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3ACHCTBHE Ha KO-
HOMHKY U OOIIIECTBO B CPEIIHE- M JJOJTOCPOYHON MIEPCIICKTHBE.

OcHOBOH 117151 OLIEHKH BapUaHTOB OYIyILEro SBJSIOTCS SKCIEPTHBIE OLIEHKH. MeToomo-
rust @opcaiiT BoOpana B ce0si JECATKU TPAAUIIMOHHBIX U IOCTATOYHO HOBBIX IKCIIEPTHBIX METO-
noB. IIpu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIICHCTBOBAaHUE, OTPabOTKa MPHUEMOB U IMPO-
HeAyp, 9TO OOECreurnBacT MOBBINICHUE OOOCHOBAHHOCTH TPEABUIACHHS IEPCIICKTHB HAYYHO-
TEXHUYECKOTO M COLMAIbHO-3KOHOMHUYECKOr0 pa3BUTHs. OCHOBHOW BEKTOP pa3BUTHUS METOJO-
JIOTUU HampaBjieH Ha 0ojiee aKTUBHOE U 1IEJICHANPABIIEHHOE HCIOJIb30BaHUE 3HAHUIN SKCIIEPTOB,
y4acTBYIOHIMX B MpoekTax. OOBIYHO B KaXAOM U3 (OpCallT-MpOEKTOB MpUMEHSETCS KOMOHHa-
U] PA3IMYHBIX METOJIOB, B YHCJIC KOTOPBIX IKCIEPTHBIC MaHemH, J{enbu (0npockl SKCIIEPTOB B
nBa stana), SWOT-aHanu3, MO3roBoii IITYpM, IOCTPOCHUE CIIEHAPUEB, TEXHOJIOTUYECKUE J10-
POKHBIE KapThlI, JICPEBbs PEICBAHTHOCTH, AHATU3 B3AMMHOTO BIHMSHUS U JIp. UTOOBI y4ecTh Bce
BO3MOJKHBIE BapUaHThl U MOJYUYUTh MOJTHYHO KapTUHY MPUBIIEKAETCS, KaK IPaBUIIO, 3HAUUTEI b-
HOE YHCIIO AKCIEepTOB. Tak, B SIMOHCKUX JOJITOCPOYHBIX MPOTHO3aX HAYYHO-TEXHOJIOTUUYECKOTO
pa3BUTHUSA, TPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oojiee 2-X THICSY IKCIEPTOB, KOTOPHIE
MIPEACTABIISIIOT BCE BaXKHEHIIINE HANPABICHUS PA3BUTHS HayKU, TEXHOJOTUN M TEXHUKH, a B I1O-
CJIeTHEM KOPEHCKOM MpOoeKTe ydacTBoBaiu 6osee 10 Thicay SKCIEPTOB.

dopcaliT OpUEHTUPOBAH HE TOJBKO HA OMPEEICHUE BO3MOKHBIX aJIbTEPHATUB, HO M HA
BbIOOp HamboJee MPeAnoYTUTENbHBIX U3 HUX. B mpolecce BbIOOpa MPUMEHSIOTCS pa3lnyHbIe
KPUTEpHUU IS OTpEeIICHUs HauboJiee MPEANMOYTHTEIbHBIX BapUaHTOB. Tak, Hampumep, mpu
BBIOOPE KPUTHUECKUX TEXHOJIOTHM, MOXKET UCHOIB30BATHCS KPUTEPHIA JOCTHKEHUS MaKCHUMAaIlb-
HOTO 9KOHOMHYECKOTO POCTa, a MPHU MOCTPOCHUH TEXHOJOTUYECKON TOPOKHOM KapThl JJI OT-
paciy — BBIABIEHHE MOTCHIMAIBHBIX PHIHOYHBIX HUII M BHIOOP TEXHOJOTHH, MO3BOJSIOIIUX
MaKCHUMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCTIOCOOHBIE MPOIYKTHI JJIsi BO3HUKAIOIIUX PHIH-
KOB. BbIOOp cTpareruu pa3BUTHS MPOU3BOJUTCS HA OCHOBE MOCIIEOBATEIFHOCTH IIMPOKHUX JKC-
MEPTHBIX KOHCYJIBTAIMI, YTO TIO3BOJISIET MPE/IBUICTh CaMble HEOXKHIAHHBIC TTYTH Pa3BUTHS CO-
OBITUI 1 BO3MOYKHBIE «ITOJBOJIHBIE KAMHI.

®dopcallT UCXOAUT U3 TOTO, YTO HACTYIUIEHHUE «KEJATeJbHOIO» BapHaHTa OyIyllero BO
MHOTOM 3aBHUCHUT OT JCUCTBUIA, MPEANPUHIUMAEMBIX CETO/IHS, I03TOMY BBIOOp BApHAHTOB COMPO-
BOXJAeTCsl pa3paboOTKONW Mep, 00ECTIEUMBAIOIINX ONTUMAIBHYIO TPACKTOPHIO WHHOBAIIMOHHOTO
pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B koMaHHON paboTe » AaeT 06a30BbIe 3HAHUSA B 00JaCTH
npuMeHeHus GopcailT-TeXHOJIOTUI B KOMaHIHOH paboTe. B mpeanaraeMpix METOIUYECKUX yKa-
3aHUSIX PACCMATPUBACTCS CYIIHOCTh M crienuduka GopcanT-TeXHOTOTHUMA, MPOUCXOTUT 03HAKOM-
neHue ¢ (OopcalTHHIOM KaK METOJOM YIPAaBICHHUS W3MEHEHHUSMHU; OCYIIECTBISETCS (HOpMUPO-
BaHME KOMIUICKCHBIX 3HAHUM O CYIIHOCTH (popcaliTHHTA; OBIAJICHUE HABBIKAMU HCIIOIH30BaHUS
dbopcaiiT-TexHOIOTUI B KOMaHIHOH paboTe

Matepuan kypca obecrieunBaeT 3HaHHE OOUIMX MPUHIUIOB (HOpCaiTUHTAa K KOMaHTHOU
pabore.

enbp ocBOEHHS AMCUMILIMHBI 3aKitoyaeTcsi B GopMUpPOBaHUM Habopa mpodeccruoHa b-
HeIX KoMmmeTeHmi YK-3 mo HampaBneHuto moarotoBku 40.03.01 FOpucnpynenmus Hampasnen-
HocTh (poduitk) "TocynapcTBerHO-paBoBoii” B chepe dhopcaThHra.

3aoauu oucyuniunwl:

- U3Y4YEHHE MOHATHS U CYHIHOCTH (QopcailT-rexHojoruii, QopcaiThuHra Kak MeTojaa
YIpaBJICHUS U3MEHEHUSIMU,

— OMNpeNeSICHHEe KOMaHIHBIX POJIEM M COLMAIBHOTO B3aMMOAECHCTBUS B MPOEKTHOM Jesi-
TEIbHOCTH,

— O3HAKOMJICHUE C MPAKTUKOW TpoBeneHus (HopcarT-ceccrii Kak MHHOBAITMOHHOTO WH-
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CTpYMEHTA CTPATETM4YECKOr0 YIpaBIEHUS,

— onpezeneHue GopcalT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS,

— u3yueHue Texnosornu Rapidforsight u ee ucrnonb3oBanue B KOMaHAHOW padoTe;

— aHanu3 OpCalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHUS (POPCAUT-TEXHOIOTUN B KO-
MaHJHOU padore.

Komnerennuu oOyuatomierocsi, opMupyemsle B pe3ybTaTe OCBOCHHS JUCLUITIMHBIL:

VYK-3 CrnocobeH OCyIIeCTBIATh COLUAIBHOE B3aMMOJACHCTBHE M PEaTM30BBIBATH CBOIO
pOJIb B KOMaHJE.

3HaTh: cienuuKy OpcalT-TEXHOIOTUN B MPOIecce OCYIIECTBICHUS KOMaHAHOH pabo-
THI,

YMeTh: IUIaHUPOBATh U OCYILECTBIIATh COUAIBHOE B3aUMOJEHCTBHE B paMKaX KOMaH/I-
HOM paboOTHI;

BrnaneTts: crmocoOHOCThIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIOJIb30BaTh B HEH
(bopcalT-TeXHOJIOIUHU, CIIOCOOCTBYIOIME KOMAaHAHOMY PEIICHHUIO IIOCTaBJIEHHBIX 3a/1a4.

[IpoBenenne NpakTUUECKUX 3aHSITUN MpeAroaraeT akTUBHYIO, L€JICHAIIPaBIECHHYIO pa-
00Ty MarucTpoB

[enb mpakTH4ECKOIrO 3aHATUS — YCBOEHHME BaKHEHMIINX BOIPOCOB Kypca M BBICTYIUIEHHUE
KQKIOro CTYACHTA HAa KaXKIOM INPAaKTUYECKOM 3aHATUU. Ha IpakTH4ecKOM 3aHATHUHU CTYICHTBI
JOJDKHBI YMETh OOBSCHUTH TMOHMMAaHHE MMM BOIPOCOB TeMBI. JlJIi 3TOrO MpH MOATOTOBKE K
IIPAKTUYECKOMY 3aHATUIO CTYACHT JIOJKEH BHUMATEIbHO U3YUUTh JIUTEPATYPy U METOJUYECKUE
PEKOMEHIALUHY, MTOATOTOBUTHCA U OTBETUTH HA JIF0OOH BOIPOC TEMbI IMPAKTUYECKOI'O 3aHATHS,
IIPOJOJDKUTH BBICTYIUIEHUE MPEABIAYIIEro BeIcTynaromero. CTyqeHT MOXKET MCIOIb30BaTh OC-
HOBHbIE HOPMAaTUBHbIE aKThl U KOHCIEKTHl U3YUYE€HHOH JuTeparypbl. Kaxablii CTyJeHT AO0KEH
[0 YKa3aHUIO IPErojaBaTelis OTPELEeH3UpOBaTh COOOIIEHUE, CIIEIaHHOE MPEIbIIyLIUM BBICTY-
HAIOLIUM.

Texywas ammecmayus Kauecmea yce0eHUus MacuCmpanmamyi NoJay4eHHblx
6 npoyecce 00y4eHusl 3HaHUl

Texymas atrectauus paboThl CTYJEHTOB OCYILIECTBISIETCS B Mpolecce MPOBEACHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSIKEHUU CEMECTpa MyTEM OLIEHKHU YCTHBIX OTBETOB, a TAKXKE pe-
LICHUS] IPAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBIOJHWI HU OJHOTO 3aJjaHMsl, a TaKXKe HE MPOSBIISUT aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHUAX, TO €ro paboTa B TE€UEHHE CEMeCTpa OLIEHUBAETCsl KaK HEYJOBIETBOPH-
TenbHast. Ecliu cTyAeHT mporycKaeT 3aHSTHs N0 YBaXHUTENbHOM mpuunHe (1o 60ye3HU, rpaduk
CBOOOJTHOTO MOCEIIEHUs ), TO OH BBIMOJHSET 33JaHUsl CAMOCTOSTEIILHO BO BHEAYAUTOPHOE Bpe-
Msi. IIpu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJEMHBIX CUTyalHil 0 Ha3BAHHBIM
TEMaM.

Htorosoii ¢popMoil KOHTpOJISI IO AUCLUMILIMHE BBICTYIAET 3a4eT, KOTOPBIM MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTUHYECKHE 3AHATHA

IMpaxkruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOI' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Henu: pacmmpuTh U 3aKpenuTh 3HAHUS O CYHIHOCTH (opcalT-TexHOJoruil u gopcaii-
THUHTE KaK METO/JIE YIPABJICHUS] H3MEHEHUSIMHU.

3agauu: paccMOTpeHHE CYIIHOCTU (opcallT-TeXHONOTul, uuzydeHe crneuuduxu Qop-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMHU.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NMPAKTUYECKOro 3aHATUsA, GopMuUpyeMble KOMIIETEHIIUM WJIM MX YACTH: B IPOIIECCEe U3yUe-
HUS JAHHOM TeMBbI CTY/ICHTHI IOJDKHBI: 3HaTh CYIIHOCTh (opcailT-TexHoJIoruil u popcaidTuHra.

B npouecce usyuyeHusi JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUYUTHIBAsI U3MEHEHUS, MPOUCXOIAIINE B TOCYAAPCTBEHHOM I10-
nutuke pa3BuTus Poccuiickoit denepanuy U MCHOJIb30BAHUE HOBBIX TEXHOJOTHMH 3KCIEPTHOU
JeSATeTbHOCTH, OJTHOM 13 HauboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonpmmHcTBO (hOpcaliT-mpoeKTOB B KauecTBE IEHTPAIBHOTO KOMIIOHEHTA BKJIIOYAIOT
MEPCIIEKTUBBI PA3BUTHS HAYKU M TeXHOJOruil. OOBIYHO STH BOIMPOCHI CTAHOBSTCS MPEIMETOM
00CYXXJIeHUSI HE TOJIBKO YYEHBIX, HO U TOJUTHKOB, OM3HECMEHOB, CIICIIUATNCTOB-IIPAKTUKOB U3
pa3HbIX OTpaciiell SKOHOMHUKHU. Pe3ynbTaToM Takux OOCYXACHHI CTAaHOBUTCS MOSBICHHUE HOBBIX
UJeH, CBSI3AHHBIX C COBEPIICHCTBOBAHMEM MEXAaHW3MOB YIPaBJICHUS HAYyKOH, HHTETpaluen
HAyKH, 00pa30BaHUs U MPOMBIIUICHHOCTH U, B KOHEYHOM CYETE, MOBBIIIEHNE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHu3amusi CUCTEMaTHYe-
CKHUX TOMBITOK «3arfisiHyTh B Oy/yIiee» NpuBOIUT K (OPMUPOBAHUIO 00JI€€ BRICOKON KYIbTYPhI
yIpaBieHUS U B UTOTE — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U MHHO-
BalIMOHHOM MOJIUTUKH.

dopcalT-IpOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIYYCHHE HOBOTO 3HaHUS B Gopme
JIOKJIaI0B, HAOOpa ClieHapueB, peKOMEHAANH U T.1. BaKHBIM pe3ynbTaToOM SIBISIETCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
yueHble 1 OM3HECMEHBI, MTPEeTnoJaBaTeNd By30B U YHHOBHUKH, CIICIIUAIHUCTHI CMEXHBIX o0JacTen
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHe MPOOIEMbI, paCCMaTPUBAETCA KaK OJIUH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercss Kak CUCTEMaTHUYECKUH MPOLECcC, KOTOPHIN JOKEH ObITh TIa-
TEJIBHO CIUIAaHUPOBaH M opranu3oBaH. Kak npasuiio, @opcallT-npoeKTshl OCYHIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, HHOT/AA MO TMTOBTOPSIONICHCS cxeMe (ITOA00HO0 SAIMOHCKOMY JOJTOCPOYHOMY
MPOTHO3Y, KOTOPBIM MPOBOAUTCS KaxKIble 5 neT, HauuHas ¢ 1971 rona), B Apyrux ciydasx uc-
CJICIOBaHMS TIPOBOJISATCA KaK IMOCIEIOBATEIHOCTh B3aWMOCBS3aHHBIX MPOEKTOB, HAIlEJIECHHBIX
Ha pelIeHne KOMIUIEKCa B3aMMOCBS3aHHBIX 33/1a4 U ()OPMUPOBAHHE COTJIACOBAHHOTO IMPE/ICTaB-
JICHUS O IOJTOCPOYHBIX MEPCIEKTHBAX PAa3BUTHUS TEXHOJIOTUM, MHHOBAIIUN U 0OIIIECTBA.

dopcailtT npeacTaBisieT co00i 3HAYUTENHHO 00Jee KOMIUIEKCHBIN MOAXOJ, YeM TpaJiH-
UOHHOE MPOTHO3UPOBAHMUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBHIO, (POPMUPYIOTCS Y3KHUM KPYIOM SKCIIEPTOB H B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMHU MaJlOyIpaBIsieMbIX COOBITHH (TIpo-
THO3 KYpPCOB aKIIHii, TIOTO/IbI, CIOPTUBHEIX Pe3yiIbTaToOB U Jp.). B pamkax dopcaiita uaer peusb
00 OIIEHKE BO3MOKHBIX TEPCIEKTUB WHHOBAIMOHHOTO PAa3BHUTHS, CBA3aHHBIX C MPOrPECcCOM
HAayKd U TEXHOJOTUW, OYEPUYUBAIOTCS BO3MOKHBIE TEXHOJIOTMYECKUE TOPU30HTHI, KOTOPbIE MO-
T'YT OBITh JOCTUTHYTHI TIPU BJIO’KEHUU OIPEIETICHHBIX CPEACTB U OpraHU3aI[Mi CUCTEMaTHUYEeCKON
paboThl, a Takke BeposATHBIE Y(D(EKTHI I SKOHOMUKH U OOIIECTBA.

Bo-BTOpsix, @opcaliT Bcerna moapazymeBaeT ydacTue (4acTo MmyTeM MpOBEICHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB W3 BCeX cdep ACATENbHOCTH, B TOH WU
MHOM CTENeHH CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (OopcalT-MpoeKTa, a UHOTIa ¥ MPOBEICHUE
ONPOCOB OMPEIETCHHBIX IPYII HAaceIeHus (KUTEIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PEUICHUH MPOOJIeM, 00CYKIAIOLIUXCSI B paMKax IMPOEKTa.

Tperpe riiaBHOE oTiamuue PopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJICHHOCTh Ha
pa3paboTKy MPaKTUYECKUX MEep M0 MPUOITHKEHUIO BEIOPAaHHBIX CTPATETHYECKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:RaeHust

. Ucropus pa3Butus ¢opcaiita Kak TEXHOIOTHH IPEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiita

. Oransl 1 007acTH pacpocTpaneHus GopcaiTa.

. IlonsATHE TemaTHyeckoro gopcaita 1 ero NpuMepsl

. Texnonornueckuii popcaiit u ero npumMeps

. [IpuHunel 1 MeTo bl Hay4YHO-TeXHU4ecKoro npensuaeHus B CCCP u Poccun.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHJUCTHI opcaiiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (popcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opuszont opcaiita, BUABI TOPU30HTA U UX APAKTEPUCTHKHU.
Mertonsl hopcaiita
NHuTerpupoBaHHble OAX0/1bI B METOA0JIOTUH (popcaiita
Merton cueHapues B (hopcaiT-TeXHOIOTHIX
MeTo/1 3KCIEPTHBIX OLIEHOK B (hOpCalT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcailT-TeXHOIOTUsIX.
JlenoBble UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBenjanuii B opcalT-TEXHOIOTHIX
Meroa cyna B GopcanT-TeXHOIOTUAX
Merton nepeBa Lenelt B GopcalT-TEXHOIOTHIX
. @opcailt u pazpaboTka TOpOXKHBIX KapT

3aganus
M306pa3ute B BUjE TaOIMIIBI IPUHIUMIIBI HHCTpYMEHTapus (opcaiiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MOpaTuBH

Omnpenenurte, B 4eM pasHuila MeKAy (GopcaiiT-moaxogamu Tumos top-down u bottom-

[IpuBenuTe npuMepsl TEMAaTHYECKOTO, TEXHOJIOTHYECKOTO, (PyHIaMEHTAIbHOTO, KOp-
Oro, TEPPUTOPHATILHOTO (opcaiita. Pe3ynbraTsl npeacTaBbTe B BUJE TAOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Te

MaTH4YecKui popcailiT

Te

XHOJIOrH4Yecuuit popcanT

DyHIaMeHTaIbHBIN popcaifT

KopriopaTuBHslil popcaii

Te

ppUTOpUaIbHBIN (hopcalT

Pe

KOMEHyeMas JINTeparypa:

PexomeH1yeMble HICTOUHUKN MHPOPMAITUT
(Ne mctouynmka)

Hutepner-
OcHoBHas JlonmonHuTEeIbHAS Metoanueckas P
pecypcehl
1-2 1-4 1 1-7




IpakTuyeckoe 3ansaTue 2. KOMAH/IHBIE POJIN U COITUAJIBHOE B3AUMOJIEN-
CTBUE B ITIPOEKTHOMU AEATEJIBHOCTHU

Hesn: paciiupuTh U 3aKpPENUTh 3HAHUS 110 COUUATIBHOMY B3aUMOJIEUCTBUIO U paclpe/e-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE M COLMAIBHOE B3aUMOJCHCTBHUE B IIPO-
€KTHOM JESATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH MJIM UX YAaCTH: B IIPOLIECCE U3YUe-
HUS JAHHOHN TEMbI CTYAECHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIIBHOE B3aUMO/ICIICTBUE B
MIPOEKTHOM IESATEIbHOCTH.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieaylomue KoMmnereHuumn: Y K-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢opcailT-rexHoJoruii, HeoOX0IuMO Mo-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKHU U YETKO pasrpaHUyuBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLUAIBHOE B3aUMOJIEUCTBUE B IPOEKTHOU JEATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb M3MEHUMBOCTU B JICSITEIIBHOCTU YEJIOBEKA M
BHEIIIHEH CpeJipl MPeanoaaracT Haluuue U3MEHEHUH B IeITeNbHOCTH J1t000i opranuzanmu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHBIE OpraHU3ALMH, XapaKTEPHU3yeTCs] HEYCTONYHMBO-
CTBIO, TIOCTOSTHHOM CMEHOU NMPHOPUTETOB B CBOEH JEATEIHLHOCTH B 3aBUCUMOCTH OT MOTPEOHO-
cTel BHEWIHEW cpeabl. Bee yallle mpouCXOOUT Tak, YTO OpraHU3allMM, KOTOPbIE B HEIAJIEKOM
IPOIILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUIY (110 MeXaHu3My (hyHK-
[MUOHUPOBAHUS U B3aUMOJCUCTBUSA MEX]Yy OTACIHHBIMU AJIEMEHTAMH) U KOTOPHIE XapaKTepH30-
BaJKNCh OJHO3HAYHBIMM BHYTPEHHUMH B3aUMOCBS3SIMH, a TaKXK€ JKECTKOW perjaMeHTaluein
MPAKTUYECKH BCEX CTOPOH JAEATEIbHOCTH, BBIHYXICHBI MPUCIIOCAOINBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMaTcs J0OMBAThCA yCIeXa, BHEIPSIS DJIEMEHTHI JIeATEIbHOCTH OPraHUYeCKOTro
TUTA OPraHU3aLMM, AJI1 KOTOPBIX XapaKTEpHbl TAKUE MPU3HAKU, KAK 3HAUMUTEIbHAs CaMOCTOS-
TEJIbHOCTh OT/AEJBHBIX 3BE€HBLEB, ciabas MepapXUYHOCTh, NpeolianaHue HeOpMaIbHBIX OTHO-
mennid. Kaxxapiii paboTHUK TaKol OpraHu3aliy aKTUBHO YYacTBYET B MPHHITHH BaKHBIX pellie-
HUW, IPY 3TOM HECET IMIUPOKHM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHM3alMOHHBIM CTPYKTYpaM OOJIbIIYI0 TMOKOCTh M CO3JAeT y pa-
OOTHUKOB OpraHM3alluy JOMOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BBIXOAUT 3a7aya
CO3JaHUsI TAaKMX MEXAHU3MOB B JIEATEIbHOCTH OpPraHU3AllMM, KOTOPHIE MO3BOJIAIOT HA paHHEU
CTaauy OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCA K HEH.

VYnpasieHne B OpraHu3aluy NPUCYTCTBYET BCET/A, MOCKOIBKY HEOOX0AUMO MOCTOSTHHOE
noOyXJIeHue JIoAe K IleJeHanpaBIeHHON JesTenbHoCTH. JIrobas opraHu3anusi oCyliecTBIIsSET
TaKylo JeATeIIbHOCTh B TOM MM MHOM Gopme. B 3TOM ciiyuae mHHOBaIIMOHHBIE (DOPMBI JesSITEb-
HOCTHU TMPEIOCTABIISAIOT BO3MOXHOCTh JIBUTAThCs BIEPEA M pa3BUBATHCS ropasno 3¢ ¢eKTuBHEE.
OpnHoit u3 Takux (opm siBisieTcst paboTa Mo MPOEKTaM, I MPOEKTHAs 1ATEIbHOCTb.

[Mpoekr (;at. projectus) — 3ameicen, uzaes, o0pa3, HAMEPEHUE — 3TO OJHOPA30Basi, HE IMO-
BTOPSAIOIIASACS JIEATENBHOCTh WIM COBOKYIHOCTb JE€HCTBUH, B PE3YJIbTAaTE KOTOPBIX 3a OIpeEe-
JICHHOE BpeMs JIOCTUTalOTCsl YETKO MOCTaBleHHbIE 1enu. [IpoekT — 3To KOMIIeKC B3auMOCBsI-
3aHHBIX MEpPONPUATHI, HANpPaBICHHBIX HAa CO3/1aHME YHUKAIBHOTO MPOJIYKTAa WU YCIYTH B
YCIIOBUSX BPEMEHHBIX WM PECYPCHBIX OTpPaHUYEHUH.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OINpeNIeIeHHBIH pe3ysbTar, a camoe
TJIaBHOE — JIJISl peayin3aliii MPoeKTa TpedyeTcst padoTa MeK(yHKITMOHAIBHON TPYIIIIBI, KOTOPYIO
HE00X01MMO COPMHUPOBATH TPAMOTHO. ITO NPUHIUIHUATIBHOE OTINYME ITPOEKTHON JEATENIbHO-
CTU OT TEKYILEH.

3apaHee CIUIAaHUPOBAHHBIC MPOEKTHI, HAIPUMEDP, B HAyajie rojla Wid B Hayalle Kaxaoro
MOJIyTOJUsl, MOTYT YCKOPWUTh NPOJBMKEHUE B peav3aluu LieJed opraHu3auuu. BaxxHo mpa-
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BIWJIBHO MOJIOMpATh CaMU MPOEKTHI U OTIUYATh UX OT TeKyled padotsl. Ilepen miannpoBanmuem
MIPOCKTHOMN JEATEIHPHOCTH AHAIM3UPYIOTCS OCTpPBIE MPOOJIEMBbI, KOTOpbIe TPeOYyIoT Oe3oTiara-
TEJIbHBIX JCWCTBUH, BO3MOXKHO, MPOBOAMTCS HEOONBIIONW OMpOC, Jajiee ONPENeNIOTCs LEeNH,
MIPOUCXOJUT BBHIOOP CPEACTB JOCTHKEHHS HAaMEUeHHBIX Leneil. HemocpeacTBenHnast nesitelnb-
HOCTb I10 IIPOEKTY 3aKAHUMBAETCS OLIEHKOM IOJyYEHHBIX PE3YyJIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTH MpEeIoyiaraeT KOMaHIHYI0 padOTy UM aKTUBHOE B3aUMOJCH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (YHKIMOHAIBHBIX MOAPA3JICICHUH, UTO B JaJbHEHIIEM MO-
JKET MpuBecTU K Ooisiee 3(eKTUBHON U cliaxkeHHOW paboTe opranuzauuu B neiaoMm. Komanmoi
Ha3bIBAlOT HEOOJBINE IPYIIIBL, OT TPEX J0 JBEHAALATH YEJIOBEK, Y KOTOPBIX OJlHA 00IIas 1eib
WK 0o0lIMe MpaBUiia U UHTEHCUBHOE B3aMMOJICHCTBUE MEXIYy ydacTHUKamH. Kaxkaplii BKITIO-
YEHHBI B KOMaHJy CIEHUAIUCT 00JanaeT crneuuuyecKuMHd KOMIIETCHIUSMH U BBITIOJIHSAET
onpezeNeHHble (PYHKUMU. YYAaCTHUKU B IMPOILIECCE COBMECTHOM AESITENbHOCTH HAXOJSAT OINTH-
MaJIbHbIE MYTH JJIs1 JOCTHXKEHUS LI€TIH ITPOEKTa.

I'maBHOE OTIMYME KOMaHbl OT TPYIIIBI COCTOUT B HAJIMYUU CHHEpreTHdeckoro ¢ dexra,
IPU KOTOPOM B3aUMOJIONOJHSIOIINE YMEHUS WIEHOB KOMAaH/Ibl, AEUCTBYIONIEH KaK €IUHBIA Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMAapHBIX YCHJIMKA HAMHOTO MPEBBIIIAET TOT, KOTO-
PBIit MOT OBl OBITH JOCTUTHYT €€ OTHIENBbHBIMH WICHaMHU. JTO MPOUCXOINT B pe3ynbraTe 3P dex-
TUBHOTO B3aUMOJCHCTBHUS MEXAY Y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo mojenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 rony aBTOpOM COoBMECTHO ¢ Mapu-OHH J[)KeHCEHOM, KU3HEHHBIN IIUKI KOMaH]Ibl TPOX0-
JTUT HECKOJIBKO JTAIlOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManEHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu He0oOX0IUMOCTH, B IEPUO HOPMAJIHHOTO (PYHKIIMOHUPOBAHUSA).

— PacopmupoBanue KomaHbI.

®opmupoBanue. UneHsl KOMaHJbl cOOMPAIOTCS BMECTE, €IIe HE SABISAACH CIUIOUEHHOMH
KOMaH0i. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHBI Pa3HBIMU LENISIMU U MPEICTaBIIe-
HUSIMU 4IEHOB KOMAaH/Ibl, B3AUMOOTHOIIEHUSMH B KOMaHJE.

[lepuon cpabaTbiBaeMOCTH Y4aCTHMKOB KOMaHbl. B xoze coBMecTHOI pabOThl YJICHBI
KOMaH/1bl HAUMHAIOT MOHUMATh, YTO OHM MCIOJb3YIOT PAa3IMUHbIE OAXO0bl M METObI Peaan3a-
Uy npoekTa. JlJis 3Toro srama xapakTepHO Cleaylollee: MPOSBICHUE CIOXKHBIX B3aUMOOTHO-
HIeHUH (CHOpBI, OTCYTCTBUE B3aHMMHOM MOJAECPKKH M JIOBEpUs), MPOSIBIIEHUE XapaKTepoB, He-
CIIaKEHHOCTh JEHCTBUII KOMaH/Ibl, NepeKiIabIBaHUE MOJTHOMOYNM, OIIMOKN PYKOBOJCTBa (clla-
ObIil KOHTPOJIb, BHE3AITHASI CMEHA HACTPOCHMSI, OIIMOKH pacipeiesieHus pecypcoB U IJIaHUPOBa-
HUs).

Ilepuon HOpManbHOTO (PYHKIIMOHUpPOBaHMA. SIBisieTcss Hambosee MPOJOJKUTENBHBIM U
Haubosee MPOAYKTUBHBIM ISl TPOEKTA, MOCKOJIbKY KaX/IbIil WIEH MPOYyBCTBOBAJI CBOIO POJb U
CBOE MECTO B KOMAaHJIE.

Peopranmzanus (mpu HEOOXOJMMOCTH, B MEPUOJ HOPMAIbHOTO (DYHKIHMOHUPOBAHUS).
CoCTOHT B KOJTMUYECTBEHHOM M Kaue€CTBEHHOM M3MEHEHUH 00beMa U BUI0B PabOT, MPUBICUCHUH
HOBBIX CHEIHAJIMCTOB, IepepaclpeieIeHHH JO0JKHOCTHBIX 00s3aHHOCTEN, 4TO OOYCIIOBIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHEM IPOEKTa. DTOT MEPUOJ SABISAETCS 3aKOHOMEPHBIM B IIPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PacdopmupoBanre komaHbl. [ 1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMaH/Ibl OLIyIIa-
JU yJIOBJIETBOPEHHUE OT CBOEH pabOThl M TOTOBBI ObUIM paboOTaTh BMECTE U B JanbHelmeM. Kak
IIPABUJIO, PYKOBOJIUTEND IIPEKHETO MPOEKTA, IIPUCTYTIAas K HOBOMY, IIPUIJIAIIAET B KOMAHAY TE€X
JHOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

Jnst co3manust KBamuGUIUPOBaHHOW U 3((HEKTUBHOW KOMAH/ABI MPOEKTa JIOJIKHBI CO-
0JI01aThCS CIIEAYIONINE YCIOBHS:

— HHTEPEeChl YYaCTHUKOB IPYIIIBI TOJIKHBI OBITH COATaHCUPOBAHBI;

— 1enu paboThl KOMaH/Ibl, KOTOpPbIE (POPMYIHPYET PYKOBOJUTEINb, JOIKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEIb JTOJKEH )KECTKO KOHTPOJIUPOBATH COONIOICHHE CPOKOB M Ka4eCTBO BhI-
MOJTHSIEMBIX PadoT;

— BHYTpPH IPYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEepHUYECTBO;

— BHYTPUTPYIIIOBBIC OTHOLIECHHUS JTOJDKHBI TOCTOSIHHO YY4YIAThCA.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT IIJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU T'PYIIIHIL.

s sddexkTuBHONH paboThl B KOMaHIE HY)KHBI pa3iMyHble TUMBI Jtojed. OgHuM u3
YCIIOBUH CO3MaHMsI KOMaHIbI M3 (DOPMALHOW TPYIIBI SIBISICTCS MPABUIBHOE paclpe/e/ieHre
(GyHKIMI B COOTBETCTBUHM C YMEHHUSMH U HAKJIOHHOCTAMH PaOOTHUKOB. biarompusiTHbIA MO-
PATBHO-TICUXOJIOTUYECKUN KIIUMAT B KOMaHJIE, BKIIOYAIONIMNA B3aMMOCBSI3b U B3aUMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPYAA KaKJOT0 OTAEIHLHOr0 pabOTHUKA.

[Ipu peuieHun OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOCKTHOM NEeATEIbHOCTH,
npoueccy GopMHUpPOBaHUS KOMaH]Ibl OTBOJAUTCS ONpeAeNIeHHOEe KOJIUYEeCTBO BpeMeHu. B mroboi
OpraHu3aIyu CYIIECTBYET pacipe/iesieHrue JEIOBBIX poJiel. DTOT COIMAIbHBIN (DEeHOMEH T'pYyTI-
MOBOW JMHAMUKH BIepBbie ObLT packpbIiT P. benbunbiM, uccienoBaTeneM llabopaTOpUU Me-
HepkMenTa B KemOpumke (BenmukoOpuranus). Pasraganaeiii UM ()€HOMEH COCTOHUT B TOM, YTO
KQ)X]IbII U3 WICHOB OpPraHu3allii UTPaeT ABOMHYIO pOJib.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKAET U3 (hOPMATBLHOU CTPYKTYPBI OPTaHU3AIIH.
Ho BTOpas poinb, kotopyto benbun Ha3zBan «poJibio B TPYIIE», TOPa310 MEHEe OUYEBHIHA, OJIHA-
KO OHa CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOW AESITEIBHOCTU KOJUIeKTHBA. [lyTem oOImMpHBIX U
TIIATENFHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIIII U OIMKCAT BCETO BOCEMb JIEIOBBIX PO-
JIed, KOTOpPbIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYyIIE MPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CJIEIYIOLIHE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccrnenoBarens pecypcoB).

— Mpicnurens (I'enepaTop uaein).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiinsa tect P. benbuna u nmoacuutaB pe3ynbTar, KakIblii MOXKET BBIIBUTH XapakTep-
HBIE 17151 ceOst pou B KomaHzae. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEMPEMEHHO JIOJKHO BXOJUTh BOCEMb YIEHOB — 110 YHUCIY POJIEH.
BnioiHe BO3MOXKHO, @ HEPEAKO KENAaTeNbHO W JaXe HEe0OXOAMMO, YTOOBI JIUIIO, BXOJSIIEE B
rpynmy, urpaio 6onee oAHON pond. BaxkHO, YTO B yCHENIHO AEHCTBYIOMIEH TPYIIE KaXKIYI0 U3
BOCBMH pOJIEM MTpaeT IO KpalHEW Mepe OJMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHnM OpraHU3aIMU B HEH JOKHBI OBITH TIPEICTABICHBI T€, TUYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUATIA30H KA4eCTB, HEOOXOJUMBIX JJISl TOTO, YTOOBI
BCE BOCEMb poJiel ObUIN peann30oBaHbl. Eciii ponu B KOMaH/e OKa3aIiCh pacipeiesieHbl HeBep-
HO WJIM, BO3MOXHO, OOHApYKUTCS, YTO B HEM HUKTO HE UTPaeT KaKOW-THOO U3 BAXKHBIX POJIEH,
TO KOMaH/1a MOKET 3aKOHUUTh CBOE CYIIECTBOBaHUE WM 3(PPEKTUBHOCTH €€ paboThl OyneT Mo
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEPCOHANY TIpH Mo100pe pabOTHUKOB Ha OIpeie-
JIEHHYIO JIOJDKHOCTH BCE Yallle CTald MPOBOJUTH TECTUPOBAHHUE «0 benmOuHy» C BBISIBICHUEM
TOH POJIEBOM MO3UILIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOUM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yalle BO3HHKAeT HEOOXOAMMOCTH B Ipoliecce MPOEKTHOM aes-
TEIbHOCTU pEIIaTh CIOKHbIE MPOOJIEMbl B OTPaHUUYEHHBIE CPOKU U B YCJIOBUSAX BPEMEHHBIX U
pecypcHbIX orpaHuueHuil. [Ipumepom TOro sABIsSETCA NEPECTPOUKA AEATEIBHOCTH OPraHU3aLMI
U TMPEINpUSATUN B HaYaIbHBIA neprof manaeMmun (BecHa 2020 roma), Korja BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOANMMOCTh padOTHI B TUCTAHIIMOHHOM (opMmarTe.

Hama opranusanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKa HOBBIX ()OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Ipoiiast mpakTUYECKHi MyTh Y4acTHsl B peajdu3ainuu MmpoekTa «Moi BBIOOp — CTyIEHHU
pocTay, KOTOPBIA OBUT MOCBSIICH padoTe C MOAPOCTKAMH, a TAKKe B JCATEIHLHOCTH IO Iepe-
CTpoiike paOOThl NeAaroroB B AUCTAHIMOHHBINA (opMaT B MEPUOJ MAaHIEMHH, BO3MOXKHO CTaJIO
MOJIBECTH HEKOTOPHIE UTOTH U CHIETaTh OIEHKY PabOThI JIFO/ICH B KOMAaH/E C YIETOM pacipee-
JICHUS] KOMAaHTHBIX POJIEH.

B MuxpouccnenoBanuu ObUTH 3a€MCTBOBAHBI T€ COTPYAHHUKHU, KOTOPbIE aKTUBHO y4acT-
BOBAJIIM B KOMaHJHOH pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (tect P.
Bben6una «KoMauaHbIE POINY), KOTOPOE MO3BOIHIIO BRISIBUTH JIJISI KAKIOTO YYaCTHHUKA €TO eCTe-
CTBEHHYIO POJIb B KOMaH/I€, a TAK)KE T€ POJIM, OT KOTOPHIX OHH MPEANOWIN Obl OTKAa3aThCsl.

brina BeIIBHHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00pPE KOMAHbI CIEIYyEeT BKIIOUYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKU KOTOPBIX OXBATHIBAIOT JUANA30H KaueCTB, HEOOX OAMMbIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MO OBITh peaM30BaHbl. ITO HE O3HAYAET, YTO TPyIa
JOJI’KHA COCTOATH HEMIPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHHUKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCe (DYHKITUU BBHIMOIHUIACK. [lomTHAs poeBas CTpyK-
Typa CO3[aeT MPEeAnochUIKU s 3((HEKTUBHOIO MapTHEPCKOrOo B3aUMOACHCTBUS, oOecreurBa-
IOILIETO PE3YJIbTAThl TPYIOBOM ACATEIHLHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/IbI TPOCKTA.

B pesynbrare mpoBeIeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpan onpeaercHHOe
KOJIMYECTBO OAJIJIOB IO KaXKJ0M U3 posieii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEIETUINCH 110 YEThIPEM YPOBHSM: HU3KHM, CPEIHHM, BEICOKUN, CBEPXBBICOKUHN (cM. Tabnuiry
1).

Tabnuma 1. Pe3ynpTaTsl TECTUpOBaHUS

YpoeHu u 6annsi
Ceepx-
Pone | Huskuit C::g- BbiCOKMiA ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
25T 0-6 7-11 12-16 17-23
MNpeace- . : . ‘
paTent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk, 0-4 5-8 9-12 13-29
Paseep= | .6 7-9 10-11 | 12-21
YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-
SCEER 0-8 9-12 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
YUK

Bo03M0OXHO mpeaIonokuTe, 4TO CBEPXBBICOKUI YPOBEHb SBHO IOKAa3bIBAET CKIOHHOCTh
YeJIOBEKa K OTOM POJIM, HACKOJIBKO XOPOILIO OH MOYKET BBIIIOJIHATE 3TY pOjb. BEICOKUI ypOBEHB
MTO3BOJISIET OPUEHTUPOBATh Ha MOJAECPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOXHO MEPEKIIFOUYNTb-
Csl, €CJIM OCHOBHAsI KOMaHHAs POJIb MO0 KaKUM-THOO MpUYKMHAM He Hy)XHa rpymnme. Huzkue 6an-
JIbl IO KOMAHTHOM pOJIM MOKAa3bIBaIOT BO3MOXKHBIE cllabble MecTa paboTHuKa. Ho BMecTo momnbl-
TOK MCIPABUTH 3TU HEJOCTATKH, PYKOBOAMUTENIO CIEAYET MOABICKATh HAa 3Ty POJIb KOJUIETY, 00-
JIAJAOIIETO COOTBETCTBYIOIUMU JOCTOMHCTBAMM.

[IpuBenem nuarpaMMel, 0TOOpa)karolIMe JaHHBIE, TOJTYYEHHBIE MO0 KAKIOMY YYAaCTHHKY
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B mpencraBieHHBIX auarpaMMmax KaXKAbld M3 yYACTHHUKOB HaOpaj CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTBIBAs CPEIHHE W HU3KHUE Oaslibl), MOKA3bIBAIOIINE SBHO BBIPAKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOJKHBI
OBITH peaTu30BaHbI BCE BOCEMb PoJiei. DTO HE 03HAYAET, YTO KOMaHa 00s3aTeIbHO J0HKHA CO-
CTOSATH U3 BOCHMH 4enoBeK. [Ipy MeHbIel YMCIIEHHOCTH KOMaH/Abl BO3MOXHO COBMEIIEHUE OJ-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpeX poiiei. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTENIO HEOOXOAMMO MOHUMATh, KaK pachpeneisaTcs poind B Komanzae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBIMOIHIINCH, TAK KaK OHU TOJPa3yMEBAIOT PeaH3alfi0 ONpeaeIcH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBHITIOIHSIONMIETO KaKyI0-TH0O0 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAPPEKTHBHON pabOTe MM K HEBBIOJHEHUIO BO3JIO-
JKEHHBIX 3a/1ad B MOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW pabOTe BO3HUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH[bl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CJIEIOBAaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHJIbHBIC JTUACPCKHUE MO3HMIMU (HAIpUMep,
[Mpencenarens nian GopMUpoOBaTENlh) 3aHUMAIOT HECKOJIBKO YEJIOBEK. B TaHHOM citydae mpouc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabiune npencTaBieHbl UTOTH PacIpe/IeiCHUsT poJieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabnuma 2. Utorn pacnpeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasliam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
Josoaunk z::g:::: gl Yuacthuk 3,
A VaacHili 7’ YyactHuk 4

Pe3ynpTaThl MUKpOUCCIEI0OBaHHS MIOKA3aJIM: B JEHCTBYIONIEH TpyIe NPaKTUYECKH Kax-
J1asi U3 BOCbMU poJiel pacrpesienniaach MeX/1y WieHaMHd KOMaH/bl, 1 OHU HaOpaiau Mo 3THUM Po-
JSIM CBEPXBBICOKME M BbICOKHE Oambl. MckmoueHne cocTaBuiia oJHa HE 3aHATAs MO3ULIUA —
®opmuposarens. Ho, yautsiBas Tot ¢akt, yro GopmupoBaresst Kak JHaepa B HEKOTOPHIX CITY-
qasgx MOXeT 3aMeHUTh [Ipencenarens, TO OTCYTCTBUE €ro HE NMPHHECET 0COOO0ro Bpena padbore
KoMaH[bl. VITOTH pacnpeneneHns poJiei oKas3aiu, 9TO B JJaHHOW TPYIIe eCTh YYaCTHUKHU C BbI-
COKHMM YpPOBHEM OaijioB, KOTOpbIE MOTYT MCIIOJHATH 110 JIBE UM TPU POJIM Ha Cllydyail posieBoit
3aMeHBI, YTO SBJISIETCS] YaCTBIM CITydaeM B pa0OTe pa3IMyHBIX KOMaH/I.

OTpunarenbHbIM pe3yIbTaTOM MO UTOraM pacHpeeseHus posield B TaHHON Tpymime cie-
IyeT CYATaTh TOT (PAKT, YTO BBIIBUIOCH JOCTATOYHO OOJBIIOE KOJHMYECTBO UYEIOBEK (ISATHh U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna Onenmuky B
CBOEH pOJIi — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 00Iaaf0NIMX BEICOKUMH TI0-
Ka3aTeJssMU KPUTHYHOCTH MBIIIICHHUS C UX CIOCOOHOCTSIMH BBIIBUTATh KOHTpapryMeHThl. B pa-
00Te KOMaHIBl Takoe KOIM4ecTBO OIICHIIMKOB MOXKET NMPHUBOJUTH K JOMOJHHUTEIHHBIM KOH-
(GIMKTaM MM 3aTSATUBAHUIO PELICHHUS BOIPOCOB, TPEOYIOLINX OBICTPOrO pearnpoBaHusl.

Takum 00pazom, BO3SMOXKHO CIENaTh BBIBOJA O TOM, YTO JaHHAs TPYIa KU3HEACATEIbHA
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJIECHHBIX IENIAX MOXKET YCIEIIHO padoTaTh Kak
s¢dexTrBHAS KOMaH/A.

HccnenoBanue B JaHHOM ciydae MPOBOAMIIOCH MOCTE TOT0, KaK 3aBepliniack padboTa 1mo
MIPOEKTHOM NIeATEeNbHOCTH, T.e. moctdaktym. Ho mist apdextuBHOM pabOTh pyKOBOAUTEIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAEATh HeMasloe BpeMs A mofbopa Oymymieil KoMaHabl, TaK Kak
Xopoliasi KoOMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komaH e nmpoekTa Bl 3HaeTe, 1 kakoi (yHKIIMOHAT OHU BBITTOJIHSIIOT?
2. Kak MOXHO OIICHHThH COIMATLHOE B3aMMO/ICHCTBIE B KOMaHTHOU JEATEIbHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIUIO pOJiel B MPOCKTHON NEATEIHHOCTH KOMAaH/IbI, OIIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COITMAIIBHOTO B3aUMOJICHCTBYS B KOMaH/IE.

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

IpakTuyeckoe 3ansiTie 3. POPCAUT-CECCUU KAK WHHOBAIIMOHHBIM VH-
CTPYMEHT CTPATEI'HTYECKOI'O YIIPABJIEHUSA

Hesn: packpbITh cnenuduKy MpoBeAeHUs Gopcar-cecCuii Kak MHCTPYMEHTa CTpaTeru-
YECKOI'O YIPABJICHHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTU4Y€eCKOro 3aHATUs, (JopMHUpyeMble KOMIIETEHIIMM MJIM MX YACTH: B IIpoliecce U3yde-
HUS TUCIMIUIAHBI CTYJICHTHI JOJDKHBI: U3YYHUTh TEXHOJIOTHIO MTPOBEACHUS (OPCAUT-CECCHi.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHPYIOTCH cIeAyOIue KoMmnereHunu: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcaliT-CECCUU BBICTYNAIOT KaK MHHOBALIMOHHBIA MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4acTb

«DopcaiiT» TpeAcTaBIseT COo00 MpOoIecC OMpEeaeTCHUs MO3UIUNA 3aMHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy A Hux Oynymemy. [Ipouecc, rae kiaroueBble YUaCTHUKH CIO-
COOHBI MOBIMATH Ha OyAyllee, ONPeeNIuThCSA CO ClieHapueM pa3BuTus coObiTuil. Ho B mepByro
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHHUKALIUY JIFOJEH M0 MOBOAY CBOETo Oy IyIIero.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAECHUsI MO3UILMN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKalIbHasi METOIMKA POTHO3UPOBAHUS OYAYyLIEro

- (popcaiiT-ceccust -3TO MHHOBAI[MOHHBIN MO3TOBOU MITYPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbll popMaT KOJJIEKTUBHON YMCTBEHHOW pabOTHI IO
OTIPEIeNIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOAMKA MPOTHO3MpOBaHMs Oyaymiero. [Ipyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(P(HEKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU IPOILIOTO U YU4€CTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHUI.

B otimnume ot «rmobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpeMeHH, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCUuu HOCAT Cyry0o MPHKIATHON XapakTep.
['moGanbHBIE TPEHBI HE SBIAIOTCS MPEIMETOM O00CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOI HH(pOpPMAIIUK, KOTOpPAsh YYUTHIBAETCS JUISI TOCTPOEHUS JIOKAJTBHBIX MOJIEIeN pa3BUTHSI.

MuHMMabHasT IPOIOIDKUATENBHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBele peannu Ou3He-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHSATUIO PELICHUH.

CymiecTByeT 1Ba criocoda MPUHATHS peIICHUN:

Krnaccuueckuii - ©3 IpoLUIOro B HACTOSIIEE

NHHOBaIIMOHHBIN - U3 OYIyIIET0 B HACTOSIIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONATaHUsl, CTPATETHYECKOTO
MBILUIEHUsT padoTaromeid Mojoexu, (GOpMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUS U OTBET-
CTBEHHOTO MOBEJCHHs, pa3paboTKa CTpAaTETHUEcKOro IulaHa pa3BuTHs. 3amada (opcaiita — He
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MMpeaACKa3aTb 6y;[ymee, a COBMCCTHBIMU YCHUIIUAMHU U C YUCTOM BCCX (I)aKTOpOB, BIIMAOIIMUX Ha
CUTYAIIUIO, JOTOBOPUTHCSI O TOM, KAKMM OHO OYJIET.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MPOBEACHUS (hOpCcaT-CecCu.

2. Kax BbI moHnMaete Tpu 06a30BbIX npuHIuna gopcaiita /1. [leckosa:

- Eyz[ymee 3aBHCUT OT IIpHJIaracMbIX YCHHHﬁ, €ro MOXXHO CO31aThb,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUM
Y4aCTHHUKOB U CTCfIKXOJ'II[CpOB;

- Ectb 00acTu, Mo OTHOIICHUIO K KOTOPBIM MOYKHO CTPOHUTH MIPOTHO3BI, HO B IIETIOM 0Y-
Ayaiee HEIB3s MNpEACKa3aTb AOCTOBCPHO, MOXKHO ITOATOTOBHUTHCA HJIKM IMOATOTOBUTH 6y1[ymee
TaKUM, KaKUM MBI €TI0 XOTHUM BHUACTD..

3aganusa

1. Ilpoiiaute ynpaxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOYHUKH WH(DOPMALIAN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
1-2 1-4 1 1-7

IpakTudeckoe 3ansiTue 4, DOPCAUT-TPAMOTHOCTbh KAK MHCTPYMEHT KO-
MAHJIHOI'O PABBUTMUAL.

Henun: packpbITh TEXHOJIOTUU PACHpPOCTPAaHEHUsI TEXHOJOTUU (opcaiita yepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aJaHMS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLiECCE U3yde-
HUSl JUCLUUIUIMHBI CTYACHTHI JIOJDKHBI: M3YYUTh TEXHOJOTHH INPOJBMKEHUS (opcailTa Kak Hc-
CJIEIOBaHMM JUIsl CHCTEM IPUHATHUS PELLIEHUM.

B npouecce n3ydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunuu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHoCTH (OpCalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuTaOHOe BHEIPEHHUE, UCIONb3Ys, B TOM YHCIIE, BOZMOKHOCTH 00pa3oBaTeIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMmbl WHCCIE€NOBaHMSI TPOBOIUTCS AaHAIM3 BO3MOXHOCTEH (QopcanT-
METOOJIOTUH JJIs yriIyOJeHUs MOHUMAaHU JaHHOM YIPaBIeHUECKOW CUTYaIlMH Ha OCHOBE HCTO-
PHYECKOI0 OMbITa MHTETPALMK MPUHLIUIIOB HCCAeAOBaHUNA U 3PPEKTUBHON KOMOMHALUU pa3-
JMYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHue 3HaHU o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuit Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aTbHO MO3UITMOHUPYETCS KaK OpraHU3AIMs MCCIEIOBaHUM,
HAIpPAaBJIEHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATHUS PELIEHUM, CBA3aHHBIX C Pa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynymien JesiTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOUYEBBIE NMPUHIUIIBI COBPEMEHHOM (OopcaliT-rpaMOTHOCTH, KOTOPbIE SIBISIFOTCS OCHOBAaHUSIMU
i1 3 (HEKTUBHON IEATENTFHOCTH KOMaH[ Pa3BUTUSA U (HOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
NEeSITEIbHOCTH, a TAKXKE COOTBETCTBYIOIIMH CIEIU(PUUECKUI apCceHal MOJX0A0B U MHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS IIPOrpaMMaMU U MPOEKTaMH pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- TMPUHOUN pa3aencHus QyHKINH «KOMaHIa Pa3BUTH — «IIEHTPBI IPUHATHUS PEIICHUIN
Ha OCHOBE METOJIOJIOTHH Pa3paOOTKH OCHOBAHWM M BEPCHH I NMPUHATUS PEIICHUN OTHOCH-
TEJIBHO Pa3IMYHBIX MacIITabOB BPEMEHH;

- NPUHLMI OpraHu3anuu future-opueHTUPOBAHHOTO aHaIN3a TEXHOJOTUI U UX UHTerpa-
TUBHOTO BIIMSHUS MPU pa3pabOTKe BEpCUl IS TOJACPKKU MPUHATHUS PEIICHUH (MEX- U TpaHC-
JUCIUIUIMHAPHBINA aHAJIM3 TPEHAOB, YIrpo3, BO3MOXHOCTEH, CIICHAPHBIX BEPCHM B CHCTEMax
«KIJTFOYEBBIE TEXHOJOTHH» — «PBIHKU» — «COIHUANBHBIE U KYyIbTYpHBIC H3MEHEHHS» — «U3-
MEHEHHUSI B 00pazoBaTENbHON IMpaKTUKE» AJs pa3pabOTKM MHHOBAIIMOHHBIX PEIICHUN U Mpo-
rpaMM pa3BUTUA);

- NPUHIMI OpraHU3alUU MPOILECCOB HCCIEAOBAHUS U COIVIACOBAHUS KIIIOUEBBIX TPYII
MHTEPECOB sl pa3paboTku Bepcuil nmporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEACTaBICHbI KEHWChI, KOTOPhIE OTPAXAIOT CUTYAIHIO
TOTO, KaK B MUPOBOH mpakTuke oocyxknaercs future thinking u foresight thinking, oTHOCHTENIBHO
KOTOPBIX pa3padaThIBAIOTCS MPOTrPaMMEBI pa3BUTHs future-rpamoTHOCTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpHYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPeH/Ia paciupeHus chep o0pa3oBaHHs, OPUECHTH-
posanHoro Ha Oyayiiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT UAes MAaCCOBU3ALMU Pa3pabOTOK M OmbITa B 001aCTH
coBpeMenHoi metononoruu Futures studies u Foresight mis mogaep Ky cTaHOBIIEHUST HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O OyAyIeM, KOTOpPOE TOUHEE MOKHO ObUIO ObI Ha3BaTh «MBIIILJIE-
Hue Oyaymmmy». ba3oBoit 3amaueii sBiseTCs MOANEPKKA MHHOBALIMOHHOTO PAa3BUTHUSL CTPaH U
TEPPUTOPUN Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEIEeHUs, Tpynn npodeccruoHa-
JIOB, YIIPABJIEHUYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHus
dopcailT-uccieoBaHus 115 CHCTEM IPUHSITHS PEIIeHUN
®opcaiit-uccnenoBanus kak future-opueHTHPOBAHHBIN aHATN3

3. dopcaiiT-uccneqoBaHne Kak MPOIecC COTIacOBaHUS IPYII HHTEPECOB

3aganusn

1. Keilicel: MUPOBOI1 OMBIT MIPOrpaMM (POPCANT-TPAMOTHOCTU KaK YCIOBUE JIEATEIHHOCTH
COBPEMEHHBIX KOMaH/I Pa3BUTHSI.

N

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JlOmOIHUTEIbHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTnueckoe 3anstne 5. RAPIDFORSIGHT TEXHOJIOI'HSI M1 EE HCITOJIb30BA-
HUE B KOMAHJITHOM PABOTE.

Hemn: packpeiTh conepkanue TexHojoruu Rapidforsight u ee ucnonp3oBanue B Ko-
MaHJTHOH padoTe.

3HaHUSI U yMeHHs, MPUOOpeTaeMble CTYJIEHTOM B pPe3yJbTAaTe OCBOEHHUSI TeMbI
NPaKTHYECKOr0 3aHATHS, GopMHUpYyeMble KOMIETEHIMH WM UX YaCcTH: B MMPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTHI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u otpaGorats ee Ha
paKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCA ciaeayoIMe KoMmneTeHuun: Y K-
3.

AKTyanabHOCTH TeMbl. MeToa ¢opcaiita ncnosib3yercs yxe 0onee30 et no Bcemy MH-
PY, 32 3TO BpEeMsI OH CTaJl MOIIHBIM HHCTPYMEHTOM ONpeIeNIeHHsI cTpaTteruii popMupoBaHus Oy-
JYIIET0 KaK B KPYIHBIX KOPIOPALUAX, «OTBEUAIOIINXY 3a IIEJIbIe TEXHOJIOTHUECKUE OTPACIIH, TaK
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U B 00JacTU rocylapCTBEHHOTO YIPABICHMS, HAYKH M PAa3BUTHUA TpakJaHcKkoro obmectsa. C
Hayama90-x TOJ0B MHOTHE pa3BUTHhIE TOCYAAapCTBa, TaKWe Kak, Hampumep, BemukoOpuranus,
['epmanusi, @pannus, Hunepnanasl, ABCTpHs U IpyTrue 3allyCTHIN [IPOrpaMMbl B 00JacTH TeX-
Hosloruveckux ¢opcaitoB. FOxnast Kopest u Maaust Takxe 3armyCTHIN OI00HBIE TPOTrpaMMBbL. Y
KaX/I0 CTpaHbl CYIIECTBYIOT pa3jiHMyHbIe 0)KUJAHHS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOIUTH-
YECKOM M 3KOHOMHMYECKOM Cpelibl, a TAKK€ OT YPOBHS TE€XHOJIOTMYECKOro pa3BUTHs. Pa3Hbie
CTpaHbl JENAIOT pPa3HbIE aKIEHTHl Ha OXKHUAAaeMbIX dPdekTax (opcallT-monxoaa: TEXHOIOTHYE-
ckue 3pGeKThl B SKOHOMHUKE U OOLECTBEHHOW KU3HU, MAPKETUHTE, TPOMBILIICHHOCTH U Telle-
KOMMYHHUKAIUAX, B DKOJIOTUN U YCTOWYMBOM Pa3BUTHU, BO3MOKHOCTb CO3[aHUSI HOBBIX TE€XHO-
JIOTUH M TEXHOJIOTMYecKoro peiBKa. Kak mpaBumiio, TexHosiorndeckue GpopcailTel OMUPaAIOTCs Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHS.

Teoperuueckas 4acTb

B2008 rongy B pamkax nBmwxkeHus«MeraBep - oOpazoBaHue Oymayiiero», Opuia pa3zpado-
TaHa W arpoOMpOBaHA METOAMKA OBICTPOro MpoBeAeHUs (HopcalT-IpoeKTa, HE Tpedyromas Ta-
KHUX BHYUIMTENIbHBIX OIOJPKETOB, KaK Kilaccuyeckue GpopcalT-MeTo/bl, U MO3BOJISAIOIIAs JOCTUYb
CPaBHUMBIX U 4aCTO JIyYIIUX PE3YJIbTATOB, YEM Jla)Ke KOMOMHAIIMS HECKOJIBKUX METOJIUK M3 ap-
ceHalla KJIacCHMYeCKUX MeTo/oB (opcaiita. Dta Meroauka nonydmia HazBanue Rapid Foresight
m«ckopocTHoit opcaiity (RF). [Tomyuenne 3HaunMoro u BepupHUIIMPOBAHHOTO PE3ysbTaTa B
paMKax 3TON METOJMKH 3aHUMAeT JHU WU Jaxke 4achl. C TOUKU 3peHUs KJIACCHYECKOTro MOAXO0-
na K aHanuzy gopcait-meronuk, RF sBisiercss yHukaabHO# 110 3 PEeKTUBHOCTH METOAUKOM, T.K.,
B YaCTHOCTH, paboTaeT Ha BCe MATh 3TanoB (opcalT-padoThl U LEIUKOM WM YaCTUYHO MHTe-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromue Ha TOT
WJIA MHOM 3Tall 10 OTAEIbHOCTH.

OCHOBOII METOJMKH SIBISIETCS COBMECTHasi paboTa Y4aCTHHKOB HAa«KapTe BPEMEHH» —
ONOPHOM cxeme, pa3MeLIeHHON Ha OoJbIoM JucTe Oymaru(B OyAylieM— Ha MHTEPAKTUBHOM
MPOEKIINY WM 3JIEKTPOHHOU TOCKE) U cozieprkalieil B ce0e Tpu 4yacTH— TPU FOPU30HTA COOBITHI:
O KHUI(HA TATH JIET BIEpen), CpeaHuii(Ha AecsaTh JeT Bhepen) u naibHuil (Ha 15-20 et Bme-
pen). [Ipu yuactuu MozaepaTopa Ha KapTe OyAyIIero y4aCTHUKH pa3MellaloT KapTOUKU— CYIIHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO cO3/aBas 00pa3 TOro, Kakou
Oynet Ta cdepa, B KOTOPOU coBepiaeTcsi padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcaldT-MeronoB RF-moaxoa oTinyaer HECKOJIBKO
ocobeHHocTeil. Bo-nepBbIX, coBMecTHasi paboTa SKCIIEPTOB BEAETCS HE ¢ TEKCTaMHU, a ¢ oOpasa-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEPTOB JIPYT € JPYroM TakKe MPOMCXOJUT BOKPYT 00-
KX o0pa3oB U CXEM, B OTIMYME OT, HApUMEpP, METOJIa SKCIEPTHBIX MaHeNleld U TUCKYCCHOH-
HBIX KpYIJIBIX cToJIOB. PabGoTa, TakuM 00pa3oM, CTAaHOBUTCS IMO-HACTOSAIIEMY COBMECTHOH H
KOJUIEKTUBHOM, a TakXke, Ojaroaaps omope Ha TIIATENIbHO CIPOEKTHUPOBAHHBIE MHCTPYMEHTHI
HOJIEP’KKH MBIIIJIEHUs 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAUT 3a MpeJieNbl IPUBbIUYHBIX IS
KaXXI0ro ydyacTHHKa ¢opcaiiTa cyObEKTHBIX MO3UIMA M COCOOOB MBILIUIEHUS, CO3/laBas yHHU-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJICPIKAHUS.

Bonpocsl 1151 00cyKka1eHus

1. Dransl npoBenenus texHoioruu Rapidforsight: npedopcaiit, Habop, reHepanus, aei-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX pe3yibTaToB (hopcaiiT-ceccuu.

3. Kapra Oynymero u Topu30HTHI TUIAHUPOBAHUS.

4. Takt pabotsl B pamkax Texnonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.

PexoMeHyeMbie HCTOUHUKH WH(GOPMAITUN
(Ne ncrounmKa)

HNurepHer-

OcHoBHas JlonmonHuTEeIbHAS Metoanueckas
pecypcehl
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MpakTnueckoe 3ansitne 6. POPCAVT KOMIETEHLUMA, PE3YJIbTATHI IPUMEHE-
HUSI ®OPCAUT-TEXHOJIOI'MIA B KOMAHJTHON PABOTE

Iesn: packpbITh CYIIHOCTh MPOEKTa (OpPCAWT-KOMIIETCHIIMH M PE3YJIbTaTOB IpPUMEHE-
HUs (popcalT-TEXHOJIOTUH B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLIECCE U3y4e-
HUS JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATH CYIIHOCTh MpPOEKTa (OopcalT-KOMIETEHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3yyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAyIOLIHe KoMIeTeHunu: YK-
3.

AxTyanbHocTh Tembl. [Ipoekt «®Dopcaiit komneTeHumit» Obu1 peanuzoBad B 2012-15
rojgax INpu Nojaepkke AreHTCTBa cTpaTermdeckux MHunuatuB npu Ilpesupenre Poccuiickoi
Oeneparun. Yacte npoekTa OblIa BBHIOIHEHA MPH MOAJACpKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue J0ITrOCPOYHOrO CIpOca HA KaJpbl,
o0nanarolnye KOMIETEHIUSIMHU B c(hepe TEXHOJOTHUECKUX NHHOBAIIUI).

Teopernveckasi 4acTh

[Ipoektr «®opcaiit komneTeHui» Obul peanu3zoBad B 2012-15 rogax nmpu moaaepikke
ArenrtcTBa crparerndyeckux uHunuatus npu IIpesunente Poccuiickoit denepanuu. Yacts npo-
exkta OblTa BBIOJHEHA NpU THojuep:kke MunmcrepcrBa obpazoBanus u Hayku PO ('K Ne
13.511.11.1002/176-11/2 «HccaemoBanue AOATOCPOYHOIO CIPOCa Ha Kaapbl, 00Ja1af0Iie KOM-
NETEHIUSMH B c()epe TEXHOJIOTHIECKUX WHHOBAIUI).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHIMI OyIyIIero, a BO-BTOPBIX — COCTABUTh KapTy TAaKUX KOMIIETEH-
111, B MEPBYIO OouYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (MO3[HEe ObLIO MPUHATO pe-
[IEHUE OIHUCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAaCCOBOW 3aHSATOCTU TpaskIaH
P®). B uccnegoBanuu npunsio ydactue cBoiiie 4000 poccHCKMX M MEXIYHApOIHBIX KCIIEp-
TOB, HCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUICKON 3KOHOMUKH (cocTaBistomux 6onee 80%
CYIIECTBYIOILEH U NEePCIEKTUBHON SKOHOMUKH CTPaHbI).

[To utoram uccnenoBaHus MOSIBUIICS CaMblil MacIITaOHBIA B MUpE TIEpEUYEeHb «IIpodeccuii
Oynymero» - okono 190 mpodeccuit, KOTOpbie ¢ BHICOKON BEPOSTHOCTHIO CTAaHYT BOCTPEOOBAH-
HBIMU WJIM BO3HUKHYT B ONnKaiiliee necsaTuieTre (aHaJOrMYHbIe TPOEKTHI CyllecTBYIOT B bpa-
sunuu, Kanane, Upnanguu, CILIA, HO poccuiickuii — camblit OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHITUH).

Metononorusa ¢opcaiiTa KoMHneTeHIMM Obl1a AJOpabOoTaHa B COBMECTHOM IpOEKTe Ou3-
Hec-1konsl CKOJIKOBO ¢ MexnyHapoaHoi opranusanuei Tpyaa, nposeaeHHoM B 2013-16 rr.
[To uroram storo mpoekta Obuta co3nana meroauka Skills Technology Foresight (STF), mumnoT-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoernHame. Ilozanee meronuka STF Obuia
IIPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTparteruil pazsutus komnereHuuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IPU CO3/aHUM HAIIMOHAIBHOW CTpaTeTruH KaJpoBoro obecreueHus B TaH-
3aHUU.

Ilo uroram mccienoBaHusl CTaJO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTa — CIIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «podeccuil Oyaymero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUU U JAPYTrUX IPUYUH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpUHsUIa pelieHne co3/1aTh MaTepual, 10CTYII-
HBIi MaCCOBOMY MOTPEOUTEIIO - B IIEPBYIO OUepe/ib, AOUTYpHUEHTaM BY30B U UX pojuTensM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykua, Jlenuc Koprnuun u Imutpuii Ileckos.

Marepuan Beimen B Hadasie 2014 r. 1 BhI3BaJ OOIMIMPHYIO TUCKYCCHIO B (eepaibHBIX
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CMMU. Crano sicHO, 4YTO «ATJIac» MOXKET CTaTh MHCTPYMEHTOM 3allycka U3MEHEHUH B B Cpele
npodeccuoHaIbHOTO 00pa3oBaHus U MPo(HeCCHOHATHFHOW OPUEHTAIIMHM — Ha €r0 OCHOBE 10 BCEH
CTpaHe Hayajlu IMOSBJISATHCS HOBbIE yueOHBIE IIPOIPaMMBI Ul CTYJIEHTOB U IIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoykThl U neTHUE jJarepst g TpodOpHUeHTAUN HIKOJIBHUKOB CTapIIMX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ TeM, «ATaacy Moy4us MHOTO KPUTHYECKHX 3aMEUYaHHM U OT I0JIb30BaTeneil, u
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX 3KCIEPTOB. MBI OXKHIAIH U JaXe Ipo-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE celvac BBITYCKAeTCs MPOrpaMMHOE
obecnieuenne wu cmaptonsl). Ha a3Tom stane k komanze npucoeaunmmmcsk mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpbIe OMOIIM J0padOTaTh W BHIMYCTUTHh B Havaie 2015 r. BTOpYy!O,
CYILIECTBEHHO PACILIMPEHHYIO U JIONIOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1o pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpUs OBLT MPOBECH Psii KOHKYPCOB Cpelu 00pa3oBaTEIbHBIX Me-
TOJIMCTOB, BBIMYIIEHBl COOPHUKU METOAMK MO MPO(OpHUEHTAUU C MPUMEHEHUEM MaTepuajoB
«ATtnacay. B 2017 r. 610 TIpeICTaBICHO HHTETPAITBHOE KOPOOOIHOE pelIeHUe, 00hEINHSIONIee
pa3iuuHble TPO(OPUEHTAIIMOHHBIE UTPHl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOIHBIC TS HUC-
[10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSAX JTOMOIHUTEILHOTO 00pa30BaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (prarMaHcKuX MpPoeKToB MoCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainbl HCHONIB3YyIOTCS B y4eOHBIX IPOrpaMMax U mpogeccu-
oHabHBIX KOH(pepeHusx [1Ikonel. B 2014 u 2016 rr. [lIkoso# Takke ObUTH OpraHU30BaHbBI BbI-
CTaBKH XyJOKECTBEHHBIX U (HOTOTpaPUUECKUX MPOCKTOB, BIOXHOBICHHBIX UACAMHU «ATIIaca.

ATEHTCTBO CTPaTeTMYECKUX MHUIIMATUB C CAaMOT0O Hayalla sIBJISUIOCH MapTHEPOM JAHHOTO
IIPOEKTa U OKa3blBAJO CYLIECTBEHHYIO IOMOIIb MPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO IOJ-
NIEPKKY, CHATHE OaphepoB Ha peanu3aluio, MPEAOCTaBICHUE HKCIEPTOB U CIEUUATNCTOB IS
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKM €TI0 PE3yJIbTaTOB, a TaKXKe B AU3aiiHe, MyOIuKaluu U
pacrpocTpaHeHHH ATiaca Mo HMIUPOKOMY KpYTy Ioyib3oBartelneil (By3bl, MpoQoOpHeHTAIMOHHBIC
YUpEXKJEHUS U JIp.).

Bonpocs! puis1 06cyxneHust

1. 3nauenue «ATiiaca HOBBIX POQPECCUIN.

3amanusa

2. Tpoananm3upoBath cojepxkaHue «ATiaca HOBBIX Mpodeccuiiy, onucarh mpodeccuu

yxosiee 1 npodeccuu OyIymiero.

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyii sto! Kak rcmonp3oBaTh
rpaduky, CTUKEphl M HWHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cu66et/IpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ncnons3oBars
rpaduKy, CTUKEpbl W HMHTEIIEKT-KapThl JUIsi KOMaHIHOW paboTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautcs B mpemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcallT-MeHeKMEHT DJIEKTPOHHBIN pecypc : yueOHoe nocodue / T.M. / 'omaronoBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuit rocynap-
CTBEHHBIH COLMANIbHO-TIEarornueckuii ynusepcutet, «llepemenax», 2017. - 147 c. - Kuura
Haxoautcs B 6asoBoii Bepcuu DBC IPRbooks. - ISBN 978-5-9935-0370-7, 3k3eMILIIpOB He-
OTPaHUYEHHO

3. VuHoBauuoHHBIH (OpcalT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPAa3BUTHS
PEINPUHIMATENBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u np.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIIsipoB HEOTPAaHUYECHO

4. HOpren, Anneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJCHUE KOMaHIaMHU DJIEKTPOHHBIH pecypc / Anmneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienwe komannamu,2020-02-28. - MockBa : AunbnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

5. JlunmepcTtBo W KoMaHAoOOpazoBaHHE OIEKTpOHHBIM pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxen /. B., 3parunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmpaBieHue KOMaHIION : Hay4yHO-TIOMYJSPHOE U3JAaHME. - MEep. C aHrd. - Mockaa :
Aneriuna [TaGnumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nmyumux crareii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILIIPOB HEOIPAHHUYECHO

7. DamonncoH, D. B3zaumoneiictBue B komanje : Kak opraHu3aiuu ydarcs, CO3/1al0T
MHHOBAIlMM U KOHKYPUPYIOT B SKOHOMHUKE 3HAHHM : mep. ¢ aHri1. / OMu DJIMOHJICOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiir ObC «YHuBepcuTeTckas OndIMOTEKa OHIIANHY)

9. http://www.economicus.ru/nfpk/pe.php (OOpazoBatenbHsbIit moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http:///www.garant.ru/ (CaiiT uH(popMaIioHHO-TIpaBOBOro nopraja «I apanr»).

12. http:/fcior.edu.ru/ (Caiit ¢deneparpbHOro IEeHTpa HH(YOPMAMOHHO-00PA30BATEIHLHBIX

pecypcoB).
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IIpenucaosue

Lenb ocBOEHMS TUCHMILIMHBL: (pOpMHUpOBaHUE HAOOpa MPO(eCcCHOHAIBHBIX KOMIIETCH-
nui Oyaymiero OakajaBpa 1Mo HarmpaBieHUI0 moarotoBku 40.03.01 IOpucnpynennums Hanpasien-
HocTh (mpoduiib) "['ocynapcTBeHHO-TIPpaBoBoil"B chepe mpuMeHeHus GopcallT-TeXHOIOTHIA.

3azayamMy TUCUUIUIMHBI SBIIAETCSA:

- U3y4YCHHE TOHATHS W CYIIHOCTH (popcailiT-rexHonorui, GopcaiiTuHra Kak Meroja
YIPAaBICHUS U3MEHEHUSIMY,

— OMNpEEIICHUE KOMAHJHBIX POJIEM U COLMAIBHOTO B3aUMOAECHCTBUS B MPOEKTHOU Jes-
TEJIbHOCTH,

— O3HAaKOMJICHHME C MPAKTHKOW MpoBeAeHUs (popcaliT-ceccuii Kak WHHOBAIMOHHOTO HH-
CTPYMEHTA CTPATErN4EeCKOro yIpaBIeHUs,

— onpezeneHue HopcaT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHIHOTO pa3BUTHS,

— u3ydenue Texnojorun Rapidforsight u ee ucrons3oBanue B KOMaHIHON paboTe;

— a"anu3 GOpPCAUT KOMITETCHIIUH, PE3yabTaThl IPUMEHEHHS (POPCAUT-TEXHOIOTUN B KO-
MaHIHOH paboTe.

JlucuummHa OTHOCHUTCS K TUCIMILIMHAM 110 BEIOOpY, €€ OCBOGHUE TPOMCXOIUT BO 2 ce-
MECTpE.

Kommnerennuu, chopMupoBaHHbIEe B X0/1€ H3yUCHUS TUCHUIUTHHBI « TexHnomoruu (opcaii-
Ta B KOMaHIHOH paboTe » MOTyT ObITh BOCTPEOOBAHBI IPU U3YYEHUU JUCLMILINH, CBSI3aHHBIX C
OpraHu3aneil KOMaHIHOW pabOThl U MPHU BHIIOIHEHUH BBITYCKHOW KBaIU(PHUKAIMOHHON pado-
TBI.

KOMHGTGHHI/II/I 06yt1ar01ueroc;1, Q)OpMpreMLIC B pE3YyJIbTATC OCBOCHU S NUCIUIIIINHBI:

FJJ(I‘; ConepxaHue KOMIIETEHIIUU Mudp
YHuBepcajabHble KOMIIECTECHIIMHU YK-(Ne)
1. CrniocobeH oCylIecTBIATh COLMANBHOE B3aMMOJEHCTBHE M PEaTM30BBIBATH VK-3
CBOIO POJIb B KOMaHJIe
CTpyKTypa 1 KOMIIOHEHTHBIH COCTaB KOMIIETEHIIUU
TexHomornu CpencrtBa u
[TepeueHb KOMIIOHEHTOB dbopmupoBaHus TEXHOJIOTHH
KOMIIECTCHIIHN OILICHKHU
3naem: Jlexun CobecenoBanue,
- cnenu UKy GpopcalT-TEXHOIOTHIA B Ipoliecce oCy- CamocTosTenbHas | TECTUPOBaHUE
IIECTBJICHUS] KOMaH/IHON paboThI. paboTa
Ymeem: [IpakTuueckue CobecenoBanue,
- INTAHUPOBATh U OCYHIECTBJIATH COIMAIBHOC BSaHMO)Ieﬁ- pa6OTI)I TECTUPOBAHUC
CTBHE B PaMKax KOMaHJHOM paOoThI. CamocTrosTenbHas
pabora
Bnaoeem: [IpakTnueckue DK3aMeH
- CITIOCOOHOCTHIO OPraHU30BBIBATH KOMAHIHYIO paboTy 1 paboThI
UCIIOJIb30BaTh B HEH (OpPCaT-TEXHOIOTUH, CIIOCOOCTBY- CamocTrosTenbHas
IOIMEe KOMaHTHOMY PEIICHHIO IMOCTABJICHHBIX 3a/1a4. pabota

O01mas xapaKkTepuCcTHKA CAMOCTOATEJIbHOM PadoThI CTyAeHTA NPH U3YyYEeHHH AUCHHUIINHBI

[enpro caMOCTOSATENBHON PabOTHI CTYACHTOB MO nuciuiuinHe « TexHonoruu ¢opcaiita B
KOMaHAHON paboTe » sABIseTCs OBlaJeHue QyHAaMEHTaIbHBIMU 3HAHUSIMH, TPO(HECCHOHATbHBI-
MU YMEHHUSMHU U HABBIKAMH JESTEILHOCTH IO MPOQIIII0, OMBITOM TBOPUYECKOM, UCCIEIOBATENb-
ckoil nestenbHOCTH. CamocTosiTeNnbHas paboTa CTYJIEHTOB CIOCOOCTBYET Pa3BUTHIO CAMOCTOSI-
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TEJILHOCTH, OTBETCTBEHHOCTH M OPTraHU30BaHHOCTH, TBOPUYECKOTO MMOAX0/1a K PEIICHUI0 IpobieM
y4eOHOT0 U MPOPECCHOHAIIBHOTO YPOBHS.

3amauaMu caMOCTOSITENbHON paboThl mo auciumuimHe «TexHonoruu ¢opcaiita B KO-
MaHJIHOW paboTe » SBJIAIOTCA:

- CHCTEMAaTU3alus U 3aKPEIUICHUE TOTYYSHHbBIX TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX
YMEHHH CTYICHTOB;

- yriyOJeHue U paciIipeHue TEOPETUYECKUX 3HAaHUM;

- (popMupOBaHUE YMEHMH HCHOJIb30BATh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIUIO U CIICIHATIBHYIO JINTEPATypYy;

- pa3BUTHE MO3HABATEIbHBIX CIIOCOOHOCTEH M AKTUBHOCTU CTYJIEHTOB: TBOPUECKOW MHU-
[IUATHUBBI, CAMOCTOSATEIILHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAHHOCTH;

- (popMHpOBaHUE CAMOCTOSITEILHOCTH MBIIIICHHS, CIOCOOHOCTEH K caMOpa3BUTHIO, Ca-
MOCOBEPIICHCTBOBAHUIO 1 CaMOpeaT3allii;

- pa3BUTHE UCCIIE0BATEIbCKUX YMEHUM;

- HCIIOJIb30BaHUE MaTepuaia, COOPaHHOTO M MOJyYEHHOTO B XOJI€ CAMOCTOSTENILHBIX 3a-
HATHI Ha CeMHUHAapax, Ha NPAaKTUYECKUX U JJaOOPAaTOPHBIX 3aHATHUSAX, IPU HAIUCAHUU KYPCOBBIX
paboT 1 BBITYCKHOHN KBAIN()UKAITUOHHON PAOOTHI.

2. Ilinan-rpauk BbINOJIHEHUS] CAMOCTOATEIbHON PadoThl

o WToroBblii IpoayKT CpenctBa u O6beMm
Kon peanuzyemoit Bun pesrensHocTH .
KOMITCTCHIIIH CTYIeHTOB CaMOCTOSITCIILHON [EXHOJIOTHH OIEHKH| YacoB
paboThI
YK-3 Komannnas pabora PazpaboTrannbie 3amura npoexTa,
COLIMATIbHBIN WK pa3paboTaHHOTO
OM3HEC-TIPOCKT, M0 TEXHOJIOTUHU
pa3pabOTaHHbBIC B dopcaiita 44
paMKax KOMaHTHOM
paboTsl o op-
CalT-TeXHOJIOTUH
VK-3 IToaroroBka K JIEKIIMH Koncnoexr CobecenoBanue 8
VK-3 [ToaroToBka K mpakTH4e- Koncnoexr CobecenoBanue 8
CKOMY 3aHSATHIO
Hroro 3a 2 cemectp 60
Hroro 60

PaGora c urepaTtypoii
J1Jis yCTIENIHOTO OCBOCHHUS TUCIIUILIMHBI, HEOOXOIUMO CAMOCTOSITEIILHO JICTATBHO U3yYHUTh
MMPEACTABJICHHBIC TEMBI 110 PEKOMCHAYCMBIM HCTOYHHWKAM I/IH(i)OpMaHI/II/IZ

Ne PexomeH1yeMble HCTOUHUKH UHPOPMALIUU
/n | TeMbl 1u1si CaMOCTOSATENBHOTO U3YYEHHUS (Ne uctounuka)
OcHoBHas | Jlononnu- | Meronu- | aTepHer-
TelbHasl | yeckas pecypcesl

1 | IlonsATue U CymHOCTH QopcaiT-
TEXHOJIOTUH, (popcaliTUHT KaK METOJ 2 3 1,2 2,3
yIIpaBJICHUS] H3MEHEHUSIMH

2 | KomanHBIC pOJIH ¥ COITMATBHOE B3aHMO-

. o 1 2,3,2,6 1,2 2,356
JICHCTBUE B IPOECKTHOMN JESATEIBbHOCTH
3 | ®opcaiiT-ceccun Kak MHHOBAIIMOHHBIN WH- 1 2 12 23
CTPYMEHT CTPATETUYECKOTO YIIPABICHUS ’ ’
4 | ®opcallT-rpaMOTHOCTh KaK HHCTPYMEHT 12 4 12 45

KOMaHJHOT'O pa3BUTHUA

5 | Rapidforsight rexunomorus u ee HCIIOIB30- 12 34 12 1,2,3,4,6
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BaHHE B KOMaHJIHOH paboTe

6 | ®opcaiiT KOMIETEHIINNA, pe3yabTaThI IPH-
MEHEHHsI (OPCaAUT-TEXHOJOTHIH B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6
HOU paboTe

2. Onucanye MKAJbI OLeHUBAHUA

MakcumanbHO BO3MOXHBIM Oall 32 TaHHBIA TEKYIIUH KOHTPOJIb YCTAHABIMBACTCS PaB-
HbIM 25. Tekyiiee KOHTPOJIBHOE MEPOIPUITHE CUUTACTCS CIAHHBIM, €CTM CTYACHT MOJIy4ri 3a
Hero He MeHee 60% OT YCTaHOBJIEHHOTO ISl 3TOT0 KOHTPOJIS MaKCHMalIbHOTO Oaiia. Peitunro-
BBl OaJl1, BRICTABISIEMBIN CTYACHTY 3a TEKYIee KOHTPOJIBLHOE MEPOIPHITHE, CIAHHOE CTYICH-
TOM B YCTAHOBJICHHBIC TPa(PUKOM KOHTPOJLHBIX MEPOIPHUATUNA CPOKH, OMPEICTIAETCS CIECIYIO-
MM 00pazom:

PeliTuaroBEII Oasmt
YpoBeHb BHIIOTHEHUSI KOHTPOJIBHOTO 3a/1a- o
st (B % OT MakcUMaJbHOTO Oasia
3a KOHTPOJIHHOE 3aJaHHE)

OTanuHbIN 100

Xopommii 80

Y TOBJIETBOPUTEIBHBIHN 60
HeynosnerBopurenbHbIi 0

IIpome:xxyTouyHast aTTecTalUsd
[IpomexyTouHas aTTecTalus IPpoOBOIUTCS B popMme 3a4eTa.

Kpurepun ouenku
1. Kpurepuu onieHUBaHUS KOMIETEHIM

Ol1leHKa «3a4TE€HO» BBICTABIISIETCS CTYACHTY, €CJIM OH IOKa3aj CIIOCOOHOCTh OCYIIECTB-
JSITh COLMAIIEHOE B3aUMOJICHCTBUE W PEAM30BBIBATH CBOIO POJIb B KOMAH/IE, UCIIONB3YS TEXHO-
joruu ¢opcaiira.

OmueHKa «HE3a4TeHO» BBICTABIIAETCA CTYJCHTY, €CIIM OH HE I0Ka3ajJ CIIOCOOHOCTH OCY-
IIECTBIIATh COLMATbHOE B3aUMOJICHCTBUE U PEATM30BbIBaTh CBOIO POJIb B KOMaHE, UCHOJIb3Ys
TEXHOJIOTHH (opcaiira.

3. Meronuyeckne MaTepuasibl, onpeaeisionuye Npouexypbl OlleHUBaHUs 3HAHUIM, yMe-
HMii, HABBIKOB M (MJIM) ONBITA JIESITeJIbHOCTH, XaPAKTePU3YIOIIUX 3Tanbl (OPMUPOBAHUS KOM-
neTeHui

[porienypa mpoBeAeHNs JAHHOTO OLIEHOYHOTO MEPOTIPUSTHS BKITIOYAET B ceOst: Oecemy C mpe-
TOJIaBaTENIEM Ha TEMBI M3Y4aeMOH TUCIUTUIMHBI, 8 TAKXKE yJacTHE CTY/ICHTa B KOMaHTHON paboTe rmpu
npoBeieHnH (popcanT-ceccuit.

[pemnaraemple CTyICHTY 3aaHusI TIO3BOJISIFOT MTPOBEPHUTH KoMrteTeHmu: Y K-3.

JI7st MOArOTOBKU K TAHHOMY OIIEHOYHOMY MEPOIIPHUSTHIO HEOOXOIUMO M3YUUTh JIEKIIMOHHBIHA
MaTepuall, MaTepruaibl MPAKTHUYECKUX 3aHATHI, a TAKXKE BOMPOCHI, BEIHOCUMBIE HA CAMOCTOSTEIBHOE
W3Yy4YECHHE.

[Ipy MOATrOTOBKE K MCIHBITAHUIO CTYACHTY NPEJOCTABIISETCS MPABO IMOJIB30BATHCSI CBOMMHU
KOHCIIEKTAMHU.

[Tpu mpoBepke 3amgaHusi, OIIEHUBAIOTCS MTOJTHOTA PACKPHITHS TPOOIEMBI, UCIIOJIB30BAHHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAITIH, YETKOCTh M3JI0KEHHS OTBETA.

3. MeToanuyecKue PEKOMEHAAUH K HHTCPAKTUBHBIM 3aHATUAM
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B pamkax IuCHUIUIMHBI IUTAHUPYETCsl OpraHu3alusg W IpoBeleHue (opcaldT-cecuu, Ha
KOTOPOW 10 BEIOPAHHOMW CTYACHTaMU TeMAaTHKE OyJeT COCTAaBJICHA KapTa TPEHJOB M pa3paboTa-
HBI [IPOEKTHI COLUATBHOTO WJIM KOMMEPUECKOI0 XapakTepa.

Kpurepun ouenku

2. Kpurtepuu oueHHBaHUS KOMIETEHIMIt

OHCHKa COTJIIUYHO» BBICTABJIACTCA CTYACHTY, CCJIM OH AKTUBHO IMPUHHUMACT Y4aCTUC B
pabote QopcallT-ceccuu, BBIIBUIACT UACH U YMEET MX JI0Ka3aTh, CIIOCOOCH aHAIU3UPOBATH CY-
HIECTBYIONIUE TPEH/IBI M pa3padbaThiBaTh HA UX OCHOBE HOBHIC MPOCKTHI.

OlLieHKa «XOpOUIO» BBICTABIISICTCS CTYACHTY, €CJIM OH HE OYCHb aKTUBHO NIPUHHUMAET y4a-
cTue B pabote GopcaiT-cecCuu, OJTHAKO BBIIBUTACT UICH M YMEET YACTUYHO UX JI0Ka3aTh, CIIO-
COOCH aHaJIM3UPOBATh CYNIECTBYIOLINE TPEH/IBI M pa3pabaTeiBaTh HA UX OCHOBE HOBBIC IPOCKTHI,
WM Yy9aCcTBOBATh B X pa3paboTKe.

OlLieHKa «YJIOBJICTBOPUTEIILHO» BBICTABISICTCS CTYICHTY, €CIIH OH MACCHBHO IMPHHHMACT
ydacTre B padore opcailT-ceccnu, He BBIIBUraeT WACH U HE yMEET UX JI0Ka3aTbh, OJHAKO CIIO-
COOCH aHAIM3UPOBATh CYLICCTBYIONIME TPEH/BI M y4aCTBOBATh B pa3pabOTKe HA UX OCHOBE HO-
BBIX ITPOCKTOB.

OlLieHKa «HEYJIOBJICTBOPUTEIBHO» BBICTABISICTCS CTYICHTY, €CIM B paboTe (opcaiit-
CECCHHU OH HE yJ4acTBOBAJ.

2. Onucanue MWKAJIbl OLlEHUBAHUSA
MakcumanbHO BO3MOXHBIM Oaijl 32 TaHHBIA TEKYIIUH KOHTPOJIb YCTAHABIMBACTCS pPaB-
HbIM 25. Tekyiiee KOHTPOJIbHOE MEPONPUATHE CUMTAETCS CAAHHBIM, €CIU CTYACHT IMOJIY4uy 32
Hero He MeHee 60% OT yCTaHOBJIEHHOTO JUIsl 3TOr0 KOHTPOJISI MAKCUMaJIbHOT0 Oajuia. PelTunro-
BbIil 0aii, BHICTaBIISIEMBIN CTYACHTY 3a TEKYIEe KOHTPOJIbHOE MEPOIPHUITHE, CIAHHOE CTYICH-
TOM B YCTQHOBJICHHBIE TPaUKOM KOHTPOJBHBIX MEPONPHITHN CPOKH, OTPEACISCTCS CIeNyIo-
UM 00pazoMm:

VYpoBEeHb BHIMIOJIHEHUS! KOHTPOJIBHOTO 3aj1a- PeiiTunrossrit 6amn (B % OT MaKCUMalbHOTO
HUS Oayyta 3a KOHTPOJIBHOE 33JIaHNe)

OTanuHbIN 100

Xopommid 80

Y 10BIIETBOPUTENBHBIN 60

HeynosnerBopurenpHbIi 0

Mertoanyeckue MaTepuabl, ONpeesaoIue Npouelypbl OLeHNBAHUA 3HAHUI, YMEHMI,
HABBIKOB M (WJIHM) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOIIHUX 3TAllbl (POPMHUPOBAHHS KOMIIETEH-
10707

[Ipouienypa npoBeneHnsl JAHHOTO OLEHOYHOTO MEPOIPUSATHS BKIIFOUAET B ceOsl: HaMCaHUe
pedepara 1o oHOM U3 MPEUIOKEHHBIX TEM U BBICTYIUICHUE C HUM TEPe]l CTYIeHYECKOH ayTUTOpUeH.

[pemaraemMple CTyICHTY 3a1aHusI TIO3BOJISIFOT IMTPOBEPHUTH KoMIteTeHImH: Y K-3.

JU1st MOJrOTOBKU K JIAHHOMY OLIEHOYHOMY MEPONPUSATHIO HEOOXOIMMO U3YYUTh PabOThI OTe-
YECTBEHHBIX U 3apyOeKHBIX YUEHBIX 10 JaHHOM MpolieMaTHKe, MPOCMOTPETh MOCIIEIHIE aHATUTHYE-
CKHUE OTUYETHI U CIIPABOYHUKH, 4 TAK)KE TIOBTOPUTH JIEKLIMOHHBIM MaTeprall, MaTepHUabl IIPAKTUYECKUX
3aHATHH, a TAKXKe BOIIPOCHI, BBIHOCUMBIE Ha CAMOCTOSITENILHOE N3YUEHHE.

[Tpy moAroToBKE K OTBETY CTYIEHTY MPEIOCTABIACTCS MPABO MOJIb30BATHCS CBOCH paboTON U
KOHCIIEKTaMHU.

I[Tpu mpoBepke 3a7aHusi, OLEHUBAIOTCS TOJIHOTA PACKPBITHS MPOOJIEMBI, HCIOIB30BAHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAIHH.

MeToanyeckue peKOMeHIAUH 10 N3YYEeHHIO TEOPEeTHYECKOr0 MaTepuaJsia

Padora ¢ kHUrOM
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[Tpu paboTe ¢ KHUTOH HEOOXOAMMO MONOOPATH JUTEPATYPY, HAYUUTHCS MPABUIBHO €e
YUTaTh, BECTHU 3anucu. s mogbopa autepatypsl B OMOIMOTEKE UCTIOIL3YIOTCS andaBUTHBIA 1
CHUCTEMAaTUYECKHUM KaTaJIoTH.

BakHO OMHUTB, YTO pallMOHANbHbIE HAaBBIKM pabOThl C KHUTOM - 3TO Beerna Oosibliast
HKOHOMHSI BPDEMEHHU U CHIIL.

ITpaBuibHBI MOAOOpP y4EeOHUKOB PEKOMEHIYETCsl IpenojaBaTeieM, YUTAIOLUIUM JICKIHU-
OHHBIN Kypc. HeoOxonumas nuTtepaTypa MOXKET OBITh TAaKXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax M0 JAHHOMY KYypCy.

N3yuas marepuan no y4yeOHUKY, CIEIyeT NEPeXOAUTh K CIEIYIOMEMY BOIPOCY TOJIBKO
1I0CJI€ IPAaBUIBHOIO YSICHEHUS IPEAbIAYILEro, ONMChiBasi Ha OyMare Bce BBIKJIAJKHM U BBIYHCIIE-
HUS (B TOM YHMCIIE T€, KOTOPBIE B y4EOHUKE OMYIICHBI MJIM Ha JICKIIMH JAHBI JJIs1 CAMOCTOSATENb-
HOTO BBIBOJIA).

[Tpu u3yueHnn ar000# TUCIMIIMHBI OOJBIIYIO U BaXKHYIO POJIb UTPAET CAMOCTOSTEIbHAS
UHMBUyalIbHas paboTa.

Oco0oe BHMMaHUE ClleyeT 0OpaTUTh Ha OINpPEAEICHUE OCHOBHBIX MOHATHH Kypca. CTy-
JIeHT JOJDKEH NOApOOHO pa30upaTh MPUMEPHI, KOTOPbHIC MOSACHSIOT TaKHE ONPEACICHUs, U YMETh
CTPOUTH aHAJIOTUYHBIE IPUMEPHI CAaMOCTOATENBbHO. Hy)KHO TOOMBATHCS TOYHOTO MPEICTABICHUS
0 TOM, YTO u3ydaelb. [Tone3Ho cocTaBiIsATh ONOpHBIE KOHCTIEKTHI. [Ipn U3ydyeHun marepuania mno
y4eOHUKY TIOJIE3HO B TeTpaau (Ha CHEIHMaIbHO OTBEACHHBIX IOJSIX) JOMOJHATh KOHCIIEKT JICK-
uil. Tam ke ciiegyer oTMeyaTh BOIPOCHI, BbIACICHHBIE CTYIEHTOM JAJIsl KOHCYJIBTAllMK C IPero-
JTaBaTeJIeM.

BeiBOfIbI, ITOSTyUeHHBIE B pe3yJIbTaTe U3yUCHMs], PEKOMEH/YeTCsl B KOHCIIEKTE BbIIEISTD,
YTOOBI OHU MPH MEPEUYUTHIBAHUN 3aITMCEH JIyUIle 3alIOMHHAJIHCh.

OnbIT NOKa3bIBAET, YTO MHOTHM CTYJIEHTaM [TIOMOI'aeT COCTaBJIEHUE JINCTA OIOPHBIX CUT-
HAJIOB, COJICPIKAIIEro BKHEHINE U Hanbosee yacto ynorpediasieMble popMyIibl v oHATHS. Ta-
KO JIMCT 1MOMOraeT 3alOMHUTh (POPMYJIbl, OCHOBHBIE TIOJ0XKEHUS JIEKIUH, a TAKKE MOXKET CIy-
KHUTh TOCTOSTHHBIM CIIPaBOYHUKOM JUIS CTY/ICHTA.

PaznuuatoT Ba BUa YTeHUS; IEPBUYHOE U BTOPUYHOE. [lepsuunoe - 3T BHUMATEIbHOE,
HETOPOIUINBOE YTEHHUE, IIPH KOTOPOM MO>KHO OCTAHOBUTHCS HAa TPYIHBIX MecTax. [locne Hero He
JIOJDKHO OCTaThCsl HU OJTHOT'O HEMOHATHOTo os1oBa. Cojiep kaHue He BCerjja MOXKET ObITh OHATHO
1I0CJI€ IEPBUYHOTO YTEHHUSI.

3anaua 6mopuyHo20 YTEHUS TIOJHOE YCBOEHHME CMBICIA IeNoro (Mo CUeTy 3TO UTCHHE
MOYET OBITh M HE BTOPBIM, @ TPETHUM HIIH YETBEPTHIM).

IIpaBu1a caMOCTOATENBbHOM PadoThI € TUTEPATYPOM

Kak yxe ormeuanoch, caMmocTosiTeabHas paboTa ¢ yueOHUKaMU U KHUTaMU (a TaKkxke ca-
MOCTOSATEIBHOE TEOPETUYECKOEe HCCIIeOBaHNE NpoOIeM, 0003HAYEHHBIX IPEroIaBaTelieM Ha
JEKIMIX) — 9TO BaKHeIee ycaoBue GopMHUpOBaHUs y cedst HayqyHOro croco6a nozHanus. Oc-
HOBHBIE COBETHI 3/IECh MOYKHO CBECTH K CJICTYIOIUM:

» CocTaBUTb NIEpeUeHb KHUT, C KOTOPHIMU BaMm creyeT no3HakOMUThCS;

* CaM Takol nepevyeHb J0HKEH ObITh CHCTEMATH3UPOBAHHBIM.

* O0s13aTeNIbHO BBHITUCHIBATH BCE BBIXOJHbIE JAHHBIC 1O KaXKAOH KHHUre (IpU HANMCaHUU
KYPCOBBIX U IUTUIOMHBIX Pa0OT 3TO IMMO3BOJIUT OYEHb COKOHOMHUTH BpEMSI).

* PazobOparbes st cebsi, Kakue KHUTH (WJIM KaKue IJ1aBbl KHUT) CIeyeT Mpo4YuTaTh 0o-
Jiee BHUMATEJIBHO, a KaKHe — IMIPOCTO TIPOCMOTPETD.

* [Ipu cocTaBieHnu nepeuHell TUTepaTypsl CIeyeT IOCOBETOBATHCS C MPENOAaBaTeIIMU
¥ HayYHBIMH PYKOBOJMTEISIMU (MJTH JTake ¢ 0oJiee MOATOTOBICHHBIMH U 3PYJHUPOBAHHBIMH CO-
KypCHHKaMH), KOTOpbIE TOMOTYT Bam Jydiiie cCOpueHTUpOBaThCs, HAa YTO CTOUT 0OpaTUTh OOJIb-
1Iiee BHUMaHUE, a Ha YTO BOOOIIE HE CTOUT TPATHUTh BPEMSL...

*EcTecTBeHHO, Bce MPOUYNUTAHHBIE KHUTH, YY€OHUKHU U CTaThU CIIeAYyeT KOHCIEKTHPOBATh,
HO 3TO HE 03HAYaeT, YTO HaJ0 KOHCIIEKTUPOBATh «BCE MOAPSA»: MOXKHO BBINHUCHIBATH KPATKO OC-
HOBHBIE MJIEH aBTOPA U MHOT/A MPUBOJUTH Haubosee sipKue M NoKa3aTeIbHbIe IIUTATHI (C yKa3a-
HUEM CTpaHUII).
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UreHrne Hay4HOro TEKCTa SIBJIIETCS YAaCThIO MTO3HABATEJIBHOM JeATeNIbHOCTH. Ee menp —
W3BJICUCHHUE U3 TEKCTAa HE0OXoauMoi nHpopmaruu. OT TOTro Ha CKOJIBKO OCO3HAHHA YUTAIONTUM
coOCTBEHHAsl BHYTPEHHSISI YCTAHOBKA MMPU OOPAIICHUU K NIEYaTHOMY CJIOBY (HAWTH HYXHBIC CBe-
JIEHUsI, YCBOUTh MH(POPMAIIUIO TOJHOCTHIO MJIM YACTUYHO, KPUTHUECKH ITPOAHATU3UPOBATh Ma-
TepHaJ  T.I.) BO MHOTOM 3aBUCHUT () PEKTUBHOCTH OCYIIECTBISIEMOTO JICHCTBUS.

BriiensroT 4eTbipe OCHOBHBIE YCTAHOBKHM B YTEHUHM HAYYHOI'O TEKCTA:

1. uHpOpPMALIMOHHO-TIONCKOBBIH (331a4a — HAUTH, BBIIEIUTH UCKOMYIO HH()OPMAIIHIO)

2. ycBauBaromas (yCHJIMs YUTATENsl HalpaBJICHBI Ha TO, YTOOBI KaK MOXXKHO IOJIHEE 0CO-
3HaTh W 3alIOMHUTH KaK CaMU CBEJICHUS U3JlaraeMble aBTOPOM, TaK M BCIO JIOTHKY €r0 paccykJie-
HUHN)

3. aHATUTUKO-KPUTHUYECKAsl (YUTATENb CTPEMHUTCS KPUTHYECKH OCMBICIIMTH MaTepHal,
MIPOAHAIIM3UPOBAB €T0, ONPECIIUB CBOE OTHOIICHHUE K HEMY)

4. TBOpUecKas (CO3JaeT y YMUTaTessl TOTOBHOCTh B TOM WJIM MHOM BHUJIE — KaK OTIPAaBHOU
MYHKT JUIsl CBOMX PAcCy)XKJICHHM, Kak 00pa3 JJisd JEeHCTBHSI IO aHAJIOTHH U T.II. — UCIIOJIB30BATh
CYXKICHHS aBTOpA, XOJ €ro MBICICH, pe3ylbTaT HAOIIOACHHS, Pa3pabOTaHHYI0 METOAWKY, JO-
MOJIHUTH UX, TIOJIBEPTHYTH HOBOI MPOBEPKE).

OcCHOBHBIE BU/IbI CUCTEMATU3UPOBAHHOM 3aMMCH ITPOYUTAHHOTO:

1. AHHOTHpOBaHHE — MPEETHLHO KPATKOE CBSA3HOE OMHCAaHUE MPOCMOTPEHHOW WJIU TPO-
YUTAHHON KHUTH (CTaThH), €€ COJIepKaHUsl, MICTOUHUKOB, XapaKTepa U Ha3HAYCHNS,

2. IlnanupoBaHre — KpaTKas JIOTHYECKas OpraHU3als TEKCTa, paCKphIBAIOIAs COACp-
JKaHHUE U CTPYKTYPY U3y4aeMOro MaTepHaa;

3. TesupoBanue — MaKOHMYHOE BOCIPOM3BEICHUE OCHOBHBIX YTBEp)KIEHUI aBTOpa 0e3
MIPHUBJICYCHUS (PAKTUICCKOTO MaTepHaa;

4. I{luTrpoBaHUE — JIOCIOBHOE BBIMUCHIBAHUE U3 TEKCTa BBIAEPIKEK, U3BJICUCHHH, HAaU0O-
Jiee CYIIECTBEHHO OTPAKAOIIMX Ty WJIM HHYIO MBICIIb aBTOPA;

5. KoHcIieKTUpOBaHKHE — KpaTKOE M MOCIEA0BATEIIbHOS U3JI0KCHUE COJCPIKaHMS MPOYH-
TaHHOTO.

KoHcneKT — clnoxkHbIN crocod U37I0KEHHs COJEPKaHUS KHUTH WM CTaThU B JIOTUYECKOM
MoCJIeI0BaTeIbHOCTH. KOHCIIEKT aKKyMyJIUpYyeT B ceOe MPEeabIayIiue BUIbI 3aMMCH, TTO3BOJISET
BCECTOPOHHE OXBAaTUTh COJICPKAHUE KHUTH, CTaThU. [103TOMY yMEHHME COCTABIIATH IUIAH, TE3UCHI,
JienaTh BBIMUCKA U JPYTHE 3alUCH ONPEACIIAET U TEXHOJIOTUIO COCTABJICHHS KOHCTIEKTA.

MeToan4yeckue yKa3aHHUs M0 COCTABJICHUIO KOHCIIEKTA

1. BHumarenbHO NMpOYUTANTE TEKCT. Y TOUHUTE B CIPABOYHOMU JINTEpAType HENOHSATHBIE
cinoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JJAHHBIE HA MOJISI KOHCIIEKTA;

2. Boiienure rinaBHOe, COCTaBbTE IJIaH;

3. Kpatko chopmymnupyiiTe OCHOBHBIE MOJIOKEHHS TEKCTA, OTMETHTE apTryMEHTAIIHIO aB-
TOpA;

4. 3aKOHCHEKTUPYHTE MaTepuall, YeTKO Cleqys MyHKTaM IuiaHa. [Ipu KoHCHeKTHpoBa-
HUU CTapalTeCh BBIPA3UTh MBICIIb CBOMMU CIIOBAaMU. 3aIIUCH CIEAYET BECTH YETKO, SICHO.

5. I'pamoTHO 3anuceiBaiiTe nUTaThl. L{UTHPYS, yUYUTHIBaliTe TaKOHUYHOCTD, 3HAYUMOCTD
MBICJIH.

B TekcTe KOHCHIEKTa ’KeJIaTeIbHO MPUBOJNUTH HE TOJIBKO TE3UCHBIE MOJIOKEHMS, HO U UX
JokazarenbcTBa. [Ipu odopmileHMH KOHCIEKTa HEOOXOIUMO CTPEMHTHCS K €MKOCTH Ka)KIOro
npeioxkeHusl. MpICIU aBTOpa KHUTH CIIEyeT M3jaraTb KpaTKo, 3a00TACh O CTUJIE U BBIpa3u-
TEJIbHOCTU HAMMCAaHHOTO. YHUCIIO TOTMONHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JTOKHO OBITh JIOTHU-
YecKHu 00OCHOBAHHBIM, 3alMCH JTOJIKHBI PacTIpeesAThCS B ONPEAeIEHHOM MOCIeI0BaTeNbHOCTH,
OTBEYAIOIIEH JTOrHYecKOi CTPYKType npou3BeaeHus. s yrouHeHus U JOMOJHeHUs Heo0X 0 u-
MO OCTaBJIATH IOJIS.

OgnajieHne HaBBIKAMU KOHCIEKTHPOBAHUS TPeOYyeT OT CTYJEHTa LeNeyCTPEMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSATEIILHONW PabOTHI.

4, Pexomenyemasi JuTepaTypa
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OcHoBHas iuTEepaTypa:

1. JIpBun, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Busyanuzupyit sro! Kak wmcrnonbs3zoBarh
rpaduKy, CTHUKEpbl M HMHTEUICKT-KapThl JUIsI KOMAaHAHOM paboThl DJIEKTPOHHBIA pecypce /
Cu606et/]pBun ; nep. I1. Pakutun ; pen. M. CaBunoii. - Buzyanmmsupyii sto! Kak ucnonp3oBath
rpaduKy, CTHUKEPbl M MHTEIUICKT-KapThl sl KOMaHgHOW paboter,2020-06-10. - Mocksa :
Anperinna [Ta6mumep, 2019. - 280 c. - Kuura naxogurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3x3eMILISIpOB HEOTPAHUYEHO

2. dopcalT-MeHEeKMEHT DJIEKTPOHHBIN pecypc : yueOHoe nocobue / T.M. / 'omaronoBa
/ T.N. CunynoBa / T.K. CwmeikoBckas / A.A. CunynoB. - Bomrorpan : Bonrorpaackwuii
rOCYJapCTBEHHBIN COIMaIbHO-TIeAarornueckuii yausepcurer, «llepemena», 2017. - 147 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emiuisipoB
HEOTPAaHUYEHO

JlomoJIHMTeIbHAS JIUTepaTypa:

1. uHoBauMoOHHBIH (GOpcaliT Kak HMHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPa3BUTHUS
PEINPUHIMATENBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u np.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIIsipoB HEOTPAaHUYECHO

2. Opren, Amnmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxkment: JlugepctBo u
yIpaBJCHUE KOMaHIaMHU DJIEKTPOHHBIH pecypc / Anmneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepctBo u  ympaBienwe komanaamu,2020-02-28. - MockBa : AunbnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

3. JlumepcTBO W KOMaHI000pa3oBaHWE OIIEKTPOHHBIN pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxern JI. B., 3parunnesa O. C., Keauna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

4. YmpaBieHue KOMaHAOW : HAyYHO-TIOMYJISIPHOE M3JaHME. - Mep. C aHrl. - MOCKBa :
Aneriuna [TaGnumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nmyumux crareii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILIIPOB HEOIPAHHUYECHO

OnamoHIcoH, O. B3anmoaeiictBue B komanie : Kak opranuzanuu yyarcs, CO34al0T HHHO-
BallMM ¥ KOHKYPHUPYIOT B SKOHOMHKE 3HaHHUH : mep. ¢ aHml. / OMU DIMOHJICOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

HNHTepHeT-pecypcebl:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTcKast OMOIMOTEKa OHIANH)
http://lab-sp.ru/ (JTaboparopust COlUaTBLHOTO MPEANPHHAMATETHCTBA)
http://www.nb-forum.ru  (MurepHer-usnanue.  «HoBbiii  Ou3Hec. CoumanbHoe
NPEANPUHUMATEIILCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHslii mopran «Economicus.ruy)
http://www.consultant.ru/ (Odurmanbaeiil cadT kommanuu «KoHcynbranT- [irocy).
http:///www.garant.ru/ (CaiiT nuHpOpMAIIMOHHO-TIPAaBOBOT0 NopTaia «I"apaHty).
http://fcior.edu.ru/ (Caiit  denepanbHoro 1IeHTpa HMH(DOPMAITMOHHO-00PA30BATEIBHBIX

pecCypcoB).
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