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BBEJEHUE

Leabro ocBOCHHS TUCIUILTHHBI ABJISETCS (OPMUPOBAHUE YHUBEPCATBHON KOMITETECHIIMU
(YK-3) Oyaymiero 6akanaBpa mo Hanpasieauro moarotroku 40.03.03 KOpucnpyneHmms.

OcHoBHas 1enb Kypca «IIpoekTHBII MEHEIKMEHT» 3akitouaeTcsi B (OPMUPOBAHUU Y
0o0y4JaroluXcsi CUCTEMbl 3HAaHUMM B 00JacTH yOpPaBJIEHUS TPOEKTAaMH U COBPEMEHHOI'O
YOPaBIEHYECKOTO MBIIUICHHS, CTIOCOOCTBYIOLIETO YIIPABICHUIO MPOSKTOM Ha BCEX CTAIUSAX €ro
YKU3HEHHOTO IIHKJIA.

DTy 1enb NpearnoaaraeTcsi JOCTUYb MIPU PEIICHUH CIEeIYIONINX OCHOBHBIX 3a/1a4:

- IIO3HAKOMUTH CTYACHTOB C IMPCAIOCBUIKAMU CTAHOBJICHUSA IPOCKTHOIO MCHCIPKMCHTA
KaK OTAETbHOW JUCHUUIUIMHBI  YIPABICHYECKOM HAyKH, I[IOKa3aTh pa3ludyus MEXAy
(GYHKIMOHAIBHBIM U POEKTHBIM yIPaBIECHUEM;

- c(opMUPOBATH Y CTYJICHTOB MPEICTABICHUE O METOIOJIOTHH YIIPABJICHUS MPOCKTAMH U
CHUCTEMHOE TIPEJICTABJIICHHE O MMPOCKTHOM MEHEDKMEHTE;

- BBIIENUTHh (YHKIMOHATIbHBIE OO0JIACTH YIOpPABIEHUS MPOEKTaMH, BBIPAOOTaTh Yy
CTYACHTOB HABBIKM INPUMCHCHHA MCTOAOB YIIPABJICHHA HNPOCKTAMH U 0003HAYUTh KIIIOUEBBIE
TOUYKH MPUIOKEHUS YIPABIEHYECKOT0 BO3ICHCTBUS Ha PA3IUYHBIX CTAAUSIX IPOEKTA.

Komnerenmu obyyarorierocsi, GopMupyembie B pe3yabTaTe OCBOCHUS JUCIUILTAHBL:
YK-3- CrocoOeH OCyIIeCTBIIATh COIUAIBHOE B3aUMOJICHCTBUE W PEATM30BBIBATH CBOIO
pOJIb B KOMaHe.

[IpoBenenue NpakKTUYECKUX 3aHATHI MpEANoiaraeT AakTUBHYIO, IeJICHANpPaBICHHYIO
paboty oOyJaronuxcs

[enp mpakTUYECKOTO 3aHSATUSI — YCBOCHHE BAXKHEHUIIIUX BOMPOCOB Kypca M BHICTYIUICHHE
KQXKOT0 CTYJCHTA Ha Ka)X/JOM IMPAKTUYECKOM 3aHSATHH. Ha mpakTHYecKoM 3aHSTHH CTYIEHTHI
JIOJDKHBI YMETh OOBSCHUTH TMOHMMAaHHWE UMM BOIPOCOB TeMBI. [lJIs 3TOro Mpu MOATOTOBKE K
MPAKTUYECKOMY 3aHATHIO CTYJCHT JIOJDKEH BHUMATEIHHO U3YUUTh JTUTEPATYPy U METOIUICCKUE
yKa3aHUs, TMOJATOTOBHTHCS W OTBETUTh Ha JFOOOH BOMPOC TEMBl MPAKTUYECKOTO 3aHSITHS,
MPOJO/DKUTH BBICTYIUICEHHUE MPEABLAYIIEro BhICTymaromero. CTyJIeHT MOXET HCIOIb30BaTh
OCHOBHBIC HOPMATHUBHBIE aKThl M KOHCTICKTBI H3yYSHHOU JTUTepatrypbl. KaXkaplil cTyIeHT noKeH
M0 YKa3aHWIO TIPENoJaBaTess OTPEIEH3UPOBATh COOOIIEHUE, CACIAHHOE TMPEIBITYIINM
BBICTYTTAIOIIIM.

Texywasn ammecmayus Kauecmaa yc80eHUs: MAUCMPAHMAMU NOYYEHHbIX 8 npoyecce 00YYeHUs.
3HaHUUl

Texymas arrecranus pabOTBI CTYJIEHTOB OCYIIECTBISETCS B TPOIECCE IMPOBEICHUS
NPaKTUYECKUX 3aHSATHH Ha MPOTSHKEHUH CEMECTpa IMyTeM OIICHKH YCTHBIX OTBETOB, a TaKKe
pa3pabOTKH MPOEKTHOTO 3aJaHUsI.

Ecnu cTyieHT He BBIMOJHWI NMPOCKTHOE 3a/laHue, a TAK)KE HE MPOSBISUT aKTHBHOCTH Ha
MPAKTHYECKUX 3aHATHUSAX, TO €ro paboTa B TEUEHUE CeMecTpa OIICHMBAaETCA Kak
HEYJIOBJICTBOPUTENIbHAS. ECM CTYJIEHT MpOMyCKaeT 3aHATHs MO yBXKUTEILHOW NpUYHHE (110
Oone3nu, rpaguK CBOOOJHOTO TOCEIICHHS), TO OH BBIMONHICT 33J[aHUS CAMOCTOSITEILHO BO
BHeayJUTOpHOE Bpems. [Ipu ATOM TecThl MOTYT OBITH 3aMEHEHBI pPa300poM TPOOJIEMHBIX
CUTyallli 10 Ha3BaHHBIM TeMaM. [IpermonaraeTcst TakkKe MPOMEXYTOUHAs aTTecTanus B hopme
BBINOJIHEHHSI ITMICEMEHHON PabOThI B BUJIE JOKJIA/1a, CONMAIBHO-OPUEHTHPOBAHHON OM3HEC-UICH
WM OM3HEC-TIPOEKTa.

HroroBoii ¢opmMoii KOHTPOJIS 1O JUCHUIUIMHE BBICTYHAET 3a4eT, KOTOPBIA MPOBOIUTCS
BO 2 cemecTpe.



INPAKTUYECKOE 3AHATHE Ne 1. TEMA 1. OCHOBBI YIIPABJIEHUSA
INTPOEKTAMMU

Lesib: onpenenuTh OCHOBBI yIIPABICHUS IPOCKTAMHU
3HaHUSA ¥ YMeHHs, NPHo0peTaeMble CTYI€HTOM B pe3yJIbTaTe OCBOCHHUSI TEMBI:
Crynent OyneT 3HaTh:
— MOHSTHE U COJIEP’KaHUE MPOCKTA;
— CTPYKTYpY IPOEKTa;
— cojiep>KaHue MPOEKTa;
CryneHt OyJeT yMeTh:
- ($opMynHpOBaTh MPOECKTHYIO UJCIO;
- BBIBIATH ITyTH ONTUMH3AIMH OPTaHU3AUOHHON CTPYKTYPBI YIPABICHUS IPOCKTAMU;
- (opMyIHpOBATh CBOIO TOUKY 3PEHHUS;
- TIPE3EHTOBATh PE3YJIbTATHI IPOSKTHON pabOTHI;
®opmupyemble KomneTeHunu: YK-3,
AKTYaJIlbHOCTH TeMbl: [IpOCKTHBII MEHEI)KMEHT - OJHa M3 CaMbIX OBICTPOPA3BUBAIOIINXCS
YOpaBlI€HYECKUX JUCHUUIUIMH HAIIero BpeMeHHU. B yCIOBHAX COBPEMEHHON SKOHOMMKH, KOrja
KOHKYPEHIIUSI BO BCeX 001acTAX BO3pocia, KakeTcs, A0 MpeJena, a CPOKHU JKU3HU OTIENbHBIX
TOBapOB HMCUUCISIOTCS MeECSaMH U Jake HeAeNsMHU, NMPUMEHEHHE TEXHOJOTHM yIpaBlieHus
IPOCKTAMH SIBJIACTCS HEOOXOAUMBIM HE TOJIBKO JJISl MPOIBETAHNUS, HO U JUIS BBDKHBAHUS TTOYTH
Ka)KZ0r0 KOMMEPUYECKOT0 MPEITPUSITHS.

Teopemuueckasa yacmeo
OCHOBBI yIIpaBJI€HUS IPOCKTAMHU
Bomnipocel 1151 cobeceoBaHus HA MPAKTHYECKUX 3aHATUAX:
1. Onpenenenue npoexTa.
2. VcTopust ynpaBJiIeHUs! IPOSKTAMHU.
3. Ilpuznaku npoekToB. Knaccudukanus THIOB MPOEKTOB.
4. Kvi3HEHHBIN UK MPOEKTA.
5. YyacTHUKHU IpoeKTa
Pekomendyeman rnumepamypa:
OcHognas tumepamypa:
1. Masyp, U. U. [IpoexTHbIN MeHEKMEHT: yueb. nmocobue / [M.W. Mazyp, B.J1. [llanupo,
H.T". Onpneporre u ap.]; [Tox pea. N.W. Mazypa u B./I. lllanupo. - 10-¢ u3x., cTep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VmpaiaeHue pervoHalnbHbIMM INPOEKTAMHM M MPOTPaMMaMH
[OnexTpoHHBIii pecypc]: yueOHoe mocobue / M.B. Hosukoma, C.b. Pyumu. - DnekTpoH.
TekcToBbIe naHHble. - CtaBponoib: CeBepo-KaBkaszckuii dhenepanpHbiii yHUBepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
JononnumenvHnas numepamypa:

1. IlpoexTHBII MEHEPKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnekrponnsriii pecype] / T.C.

BactoukoBa [ gnp.]. - DOnekTpoH. TekcToBble mgaHHble. - M.: HWHTepHer-YHuUBepcurer
Nudopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum poctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, mo napoJio 3bC

2. Munbko 2.B. Onenka 3¢ peKTHBHOCTH KOMMEPUYECKHX IMPOEKTOB [DIEKTPOHHBIN pecypcl:
ydyebnoe mocobue / 3.B. Munbko, O.B. 3aBbsioB, A.D. MHUHBKO. - DJIEKTPOH. TEKCTOBBIC
nannele. - Caparos: Ait [Tu Dp Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexwum nocryna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpasieHue B KOMIaHUU. Moieb 3pesoro ynpaBieHus
npoekTamu [DnexkTpoHHbIN pecype] / Kepiiaep ["aponba. - D1eKTpOH. TEKCTOBBIE JaHHBIE. -
Capatog: [Ipodo6pazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html 3BC
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INPAKTUYECKOE 3AHATHUE Ne 2. TEMA 2. UHUIIUMPOBAHUE ITPOEKTA

HeJsib: M3y4nTh THUIMUPOBAHHUE TIPOCKTA
3HaHMA ¥ YMeHUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHUS] TeMbI:
CryneHt OyIeT 3HaTh:
— TOHATHE U COEP KaHUE MPOEKTA;
— CTPYKTYypYy IIPOEKTa;
— COJIep’KaHue IPOEKTa;
CryneHt OyJeT yMeTh:
- (opMyIHpOBaTh NPOEKTHYIO UJECHO;
- 3aMHTEpPECcOBaTh CBOMMH pabOTaMH NPOQecCHOHATOB, aKTUBHO Y4YacTBOBATh B HAYYHOH M
00I11€CTBEHHOH JKU3HU;
- TPUMEHATH HABBIKYA OPTaHU3AIMOHHOTO IPOCKTUPOBAHUS;
- MPUMEHATh METO/bI YIPABJICHUS IPOCKTAMU U HHHOBALUSAMY,
®opmupyemble kKoMneTeHuuun: YK-3,
AKTYaJIbHOCTBh TeMbI: YEJIOBEYECTBO Celyac akKTUBHO Hayall MHTEPECOBAaTh JyXOBHBIM MOMCK,
Jla 1 MHOTHE HayalM 3aAyMbIBaThCs Ky/1a UAYT U YTO UM Ha CaMOM JIeJIe HY>KHO. B cBsA3M ¢ 3TUM
HOSBUJIOCH MHOI'O OpPraHM3alui, KOTOpbIE MPOCTO-HANPOCTO OOMAaHBIBAIOT JIOJEH HCHONb3Ys
IpU 3TOM DA3JIMYHBIE METOJbl MAHUILYJSLMU CO3HAHUEM JIIOJEH M 3apadaTbiBalOT JEHBIU
HEYeCTHbIM ITyTeM. CTOUT OTMETUTh YTO Ha JIaHHBIH MOMEHT CYLIECTBYIOT U JAEHCTBUTEIBHO
YEeCTHbIE OpPraHu3allii, 3aHUMAIOLIUECS TOA00OHBIMU BELIaMH, HO BCE YK€ UX OUYEHb MaJIO.
Teopemuueckasa yacmao
NHnnuupoBanue npoexkra
Bonpocs! 1151 co0ece1oBaHUS HA MPAKTHYECKUX 3aHATUSIX:
1. CiocoObl THULMUPOBAHUS IPOCKTA.
2. CTpyKTypa IpOEKTHOTO aHAJIN3A.
3. CTpaTeruu peaqu3aiiu MpoeKTa.
4. KauecTBEeHHbIE METO/Ibl OLIEHKU CTPATErHil.
5. KonnuecTBeHHbIE METO/BI OLIEHKH CTpPAaTETUil.
Pexomenodyeman numepamypa:
OcnosHnas tumepamypa:
1. Masyp, U. U. TlpoexTHsIil MeHEKMEHT: yueb. mocooue / [1.1. Ma3zyp, B.JI. [llamupo,
H.I". Onpaeporre u ap.]; ox pen. N.U. Masypa u B.Jl. [llanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. HosukoBa W.B. VYmpaBneHue pervoHaJbHBIMH IpPOEKTaMH U [pOrpamMMaMu
[OnexkTponHbIil pecypc]: yde6Hoe mocobme / W.B. HosukoBa, C.b. Pynuu. - DOnektpow.
TeKCTOBbIe JaHHbIE. - CtaBponois: CeBepo- KaBkasckuil ¢enepanpublii yHuBepcurer, 2017. -
277 c. - 2227-8397. - Pexxum moctyma: http://www.iprbookshop.ru/69445.html  OBC
Lononnumenvuas aumepamypa:
1. [IpoexTHBIN MEHEKMEHT ¢ Hcoib3oBaHrueM Microsoft Project [DnexTponnsriit pecypc] / T.C.

BacroukoBa [u ap.]. - ONEKTpoOH. TEKCTOBbIE JaHHbIE. - M.: VIHTepHET-YHUBEpPCUTET
Undpopmannonnsix  Texwomormit (MHTYWUT), 2016. - 147 c.- Pexum poctymna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooks», 1o mapoJto 9bC

2. Munbsko 3.B. Omnenka 3QGheKTHBHOCTH KOMMEPYECKHUX IMPOEKTOB [DIIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munrsko, O.B. 3aBbsioB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBbIE
nannble. - CaparoB: At [Tu Op Memma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum poctyma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposiba Kepunep CtpaTternueckoe yrpaBiieHHE B KOMIaHUU. MoJIeb 3pesioro yrnpaBieHus
npoekTamu [DnekTpoHHbIH pecypc] / Kepinep 'aponba. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocrymna:
http://www.iprbookshop.ru/63802.html 3BC
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INPAKTUYECKOE 3AHATHE Ne 3. TEMA 3. OPTAHU3AIIMOHHBIE CTPYKTYPbI
YIIPABJIEHUS ITPOEKTAMUAX

Heab: onpenenuts OpraHU3allMOHHbBIE CTPYKTYPBI YIIPaBICHUS IPOCKTAMHU
3HaHUA ¥ YMeHUs1, IprodpeTaeMble CTYI€HTOM B pe3yJibTaTe 0CBOEHUSI TEMbI:
CrtyzaeHt OyaeT 3HaTh:
— TIOHSITHE U COAEP KaHUE MPOEKTA;
— CTPYKTYypy IPOEKTa;
— cofiep KaHUE MPOEKTa;
CrtyneHt OyJeT yMeTh:
- (opMyIHpOBaTH MPOCKTHYIO UJCIO;
- TIPUMEHATH HABBIKM OPTaHU3ALIMOHHOTO MPOESKTHPOBAHMUS;
- TPUMEHATH METO/bI YIPABJICHUS IPOCKTAMU M HHHOBALIUSIMH,
®opmupyemble KomneTeHunu: YK-3,
AKTYaJIbHOCTH TeMbI: B HACTOSIIEE BpeMs PaCIIUPSAETCS NPAKTUKA NPUMEHEHHS METOJI0B
MIPOEKTHOTO YMPAaBIEHUS B Pa3lWYHbIX chepax SKOHOMHUKHU. PykoBoauTenw psia KOMITAHWUMN-
JUIEPOB  OTpaciei, a TakKe HECKOJbKHX TOCYAAPCTBEHHBIX KOMIIAHHUI  OCO3HAJH
NEPCIEKTUBHOCT, WHTEHCHBHOI'O MPUMEHEHHS METOJOB W HWHCTPYMEHTapus yIpaBleHUS
OPOCKTAMH M TPOTrpaMMaMHU - KakK Ui pea3allid KOHKPETHBIX MPOEKTOB, TaK M JJis
CTPaTEeruuecKoro BbICTpauBaHUs JAESITEIbHOCTH OM3HECOB.
Teopemuueckasa yacmeo
Opranu3zalinoHHbIE CTPYKTYPBI YIPABICHUS MPOSKTaMU
Bomnipocel 1u1s1 cobeceoBaHus HA MPAKTHYECKUX 3aHATUAX:
1. O0mirie NPUHIMIIBI TOCTPOSHUSI OPraHU3AIMOHHBIX CTPYKTYP YIPABICHUS IPOCKTAMH.
2. Opranu3aioHHas CTpyKTypa U COJep KaHue MPOEKTa.
3. OyHKIMOHAIbHAS, TPOEKTHO-1IeTIEBAsi U MAaTPUYHAS CTPYKTYpA.
4. CoBpeMEHHBIE METOBI M CPEJICTBA OPTaHU3ALMOHHOTO MOJICIIUPOBAHUS IPOEKTOB.
Pekomendyeman rnumepamypa:
OcHoenas numepamypa:
1. Masyp, U. U. IlpoexTHBII MeHEKMEHT: yueb. mocooue / [1.1. Ma3zyp, B.JI. lllanupo,
H.I'. Onppeporre u ap.]; [lox pen. N.. Mazypa u B./I. lllanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmpaBneHue peruoHaqbHbIMH TPOEKTaMH M MPOTrPaMMaMHU
[OnexkTponHbIil pecypc]: yde6Hoe mocobme / W.B. HosukoBa, C.b. Pymmu. - DOnektpow.
TeKkcToBble naHHble. - CtaBpomnosb: CeBepo-KaBkasckuii denepanbublii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum poctyma: http://www.iprbookshop.ru/69445.html  DBC
Jlononnumenvnasn numepamypa:
1. [IpoexTHBIN MEHEKMEHT ¢ Hcoib3oBaHrueM Microsoft Project [Dnextponnsrtit pecypc] / T.C.

BacroukoBa [u ap.]. - ONEKTpoOH. TEKCTOBbIE JaHHbIE. - M.: IHTEepHET-YHUBEpPCUTET
Undpopmannonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum poctymna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooks», 1o mapoJto 9bC

2. Munsko 3.B. Omnenka 3QGeKTHBHOCTH KOMMEPYECKHUX IMPOEKTOB [DIIEKTPOHHBIN pecypc|:
yuebHoe mocobue / 3.B. Munrsko, O.B. 3aBbsioB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBbIE
nannable. - CaparoB: At [Tu Op Memna, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum poctyma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CtpaTternueckoe yrpapiieHHE B KOMIaHUA. MoOJIenb 3pesioro yrnpaBieHus
npoekTamu [DnekTpoHHbIH pecypc] / Kepinep ['aponba. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocrymna:
http://www.iprbookshop.ru/63802.html 3BC



MNPAKTUYECKOE 3AHSITHUE Ne 4. TEMA 4. INIAHUPBAHUE IMPOEKTA

Llesib: M3y4YNTh TUTAHUPOBAHHUE TTPOCKTOB

3HaHUA U YMeHUs, NpHodpeTaemMble CTYIEHTOM B pe3yJIbTaTe OCBOEHHUS TEMbI:
CryneHt OyIeT 3HaTh:
— MOHSTHE U COJIEPKaHUE MPOEKTA;
— CTPYKTYpY IPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHt OyJeT yMeTh:
- ($opMynHpOBaTh MPOECKTHYIO UJECIO;
- BBIABIATH ITyTH ONITUMH3AIMH OPTaHU3AMOHHON CTPYKTYPBI YIPABJICHUS IPOCKTAMU;
- OCYUIECTBIISITh BHIOOP MPOTpaMMHBIX CPEJCTB JAJISl PEIIEeHUs OCHOBHBIX 3a/1ay YINpaBICHUS
POEKTOM;
- TIPUMEHATH HABBIKU OPTaHU3ALIMOHHOTO MPOESKTHUPOBAHMUS;
- TPUMEHATH METO/bI YIPABJICHUS IPOCKTAMU M HHHOBALIUSIMH,
®opmupyemblie kKomneTeHuuu: YK-3
AKTYaJIbHOCTh TeMbl: IUIAHUPOBAHHE — 3TO BUJ JEATEILHOCTH, CBSI3aHHBII C IMOCTaHOBKOM
neneit (3amaud) u aecTBuil B OyaymieM. OHO sBIsieTCS BaKHeWIeH (yHKIMEH yNpaBlICHUS,
KOTOpasi TaK K€ KaK ¥ yIpaBJIeHUE BUIOM3MEHSIETCS B IPOLIECCE Pa3BUTHSI SKOHOMHUKH.

Teopemuueckaa yacmo
IInanupoBaHue IPOEKTOB
Bonpocs! 1151 co0ece0BaHUS HA MPAKTHYECKUX 3aHATUSIX:
1. OCHOBHBIE IOHSATHS U OTIPE/ICICHUSI.
2. IIporecchl mIaHUPOBAHUSI.
3. YpOBHH INIAHUPOBAHUS.
4. CtpykTypa pa3oueHus pador.
5. Marpuna OTBETCTBEHHOCTH.
6. MeToabl ceTeBOro MIaHUPOBAHMSL.
7. CBsI3b CMETHOTO W KAJICHAAPHOTO TUIAHUPOBAHHUS.
Pexomenodyeman numepamypa:
OcHnoenas numepamypa:

1. Masyp, U. U. TlpoexTHbIil MeHEMKMEHT: yueb. mocooue / [1.1. Ma3zyp, B.JI. [llamupo,
H.I". Onpaeporre u ap.]; ox pen. N.U. Masypa u B.Jl. [llanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmpaBneHue peruoHanbHbIMH TPOEKTaMH M MPOTrPaMMaMHU
[OnexkTponHbIil pecypc]: yde6Hoe mocobme / W.B. HosukoBa, C.b. Pymmu. - Dnektpow.
TekcToBble naHHble. - CtaBpomnosb: CeBepo-KaBkasckuii denepanbubliii yausepcuret, 2017. -
277 c. - 2227-8397. - Pexxum poctyma: http://www.iprbookshop.ru/69445.html  DBC

Jlononnumenvhnasn numepamypa:
1. [IpoexTHBIN MEHEKMEHT ¢ Hcoiib3oBaHueM Microsoft Project [Dnextponnsrtit pecypc] / T.C.

BacroukoBa [u ap.]. - ONEKTpoOH. TEKCTOBbIE JaHHbIE. - M.: VIHTepHET-YHUBEpPCUTET
Undpopmannonnsix  Texwomormit (MHTYWUT), 2016. - 147 c.- Pexum poctymna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooks», 1o mapoJto 9bC

2. Munbsko 3.B. Omnenka 3QGheKTHBHOCTH KOMMEPYECKHUX IMPOEKTOB [DIIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munrsko, O.B. 3aBbsioB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBbIE
nannble. - CaparoB: At [Tu Op Memna, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposiba Kepunep CtpaTternueckoe yrpaBiieHHE B KOMIaHUU. MoJIeb 3pesioro yrnpaBieHus
npoekTamu [DnekTpoHHbIH pecypc] / Kepinep ['aponba. - DneKTpoH. TEKCTOBbIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocrymna:
http://www.iprbookshop.ru/63802.html 3BC
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ITPAKTUYECKOE 3AHATHE Ne 5. TEMA 5. MAPKETHHI' IIPOEKTA

Henab: u3yunts copepkaHue U CTPYKTYpPy MApKETUHIa IPOEKTA

3HaHMA ¥ YMeHUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHUS] TeMbI:
Crynent OyaeT 3HaTh:
— TOHATHE U COEP KaHUE MPOEKTA;
— CTPYKTYypYy IIPOEKTa;
— COJIep’KaHue IPOEKTa;
CryneHt OyJeT yMeTh:
- (opMyIHMpOBaTh NPOEKTHYIO UJCHO;
- TPUMEHATH HABBIKUA OPTaHU3AI[MOHHOTO IIPOCKTUPOBAHUS;
- TMPUMEHATh METO/bI YIPABJICHUS IPOCKTAMU 1 HHHOBALIUSAMY,
®opmupyemble KoMneTeHuuu: YK-3

AKTYaJIbHOCTh TeMbl: YNpPaBIECHUE MApKETHHIOM 3aHMMAET OUY€Hb BAXKHOE MECTO B
CHUCTEME TMPOEKTHOTO YINpPaBIEHUS IO HECKOJbKMM MPUYMHAM: BO-TIEPBBIX, JIIOOOU
MHBECTULMOHHBI IPOEKT, CBA3AHHBIH C OTKPBITUEM HOBOro Ou3Heca (HampaBiIEHUsS
JESATEIIbHOCTH) WM 3allyCKOM HOBOIO HpoAyKTa (yciyru), BcCerja IpeaycMaTpuBaeT
IPOBE/ICHUE MAPKETUHIOBOIO UccienoBaHus. [J1aBHBINH PUCK CBSI3aH C TE€M, YTO €CJIM MPOIYKT
He Oyner BOCTpeOOBaHO Ha PHIHKE, KOMITAHHUS TOTEPSET WHBECTUIMH. BO-BTOPBIX, THOO0MU
IPOEKTHBII MEHEeIKep JOJKEH YMETh I'PaMOTHO MPE3eHTOBATh (IPOJaTh) MIPOEKT UHBECTOPAM,
[IOTOMY 4YTO MHBECTOP — 3TO 3aKa34yMK, IOTPEOUTENIb NPOEKTa, U 3[eCh JECHCTBYIOT 3aKOHbI
MapKeTMHIa B IOJHON Mepe. B-TpeTpux, B mpoluecce pa3BUTHUA IPOEKTAa MapKETOJIOTU
BBITOJIHAIOT pPa3HbIE BA)KHBIE 33Jaud — OT CO3JAaHMUS TOPrOBOM MAapKH HOBOI'O IPOAYKTa 0
IPOJIBUYKEHUsI HOBOTO OM3HEcCa Ha PhIHKE.

Teopemuueckas uacmsp
MapkeTuHr npoekra
Bonpocs! 1J1s1 codeceioBaHMA HA PAKTHYECKUX 3aHATHAX:

1. CoBpemeHHas KOHIEMIMSA MaPKETHHIA B YIIPABIECHHU POEKTAMH.
2. MapKeTHHIOBBIE HCCIICIOBAHHS.

3. Pa3paboTka MapKETHHIOBOI CTpAaTEruy NPOEKTA.
Pekomendyeman numepamypa:

OcHognas tumepamypa:
1. Masyp, U. U. [IpoexTHbIN MeHEKMEHT: yueb. nmocobue / [M.W. Mazyp, B.J1. [llanupo,
H.T". Onpneporre u ap.]; [Tox pea. N.W. Mazypa u B./I. llanupo. - 10-¢ u3x., cTep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VmpaiaeHue pervoHanbHbIMM INPOEKTAMHM M MPOTPaMMaAMH
[OnexTpoHHBIi pecypc]: yueOHoe mocobue / M.B. Hosukoma, C.b. Pyumu. - DnekTpoH.
TekcToBbIe naHHble. - CtaBponoib: CeBepo-KaBkaszckuii dhenepanpHbii yHUBEepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC

JononnumenvHnas numepamypa:
1. IlpoexTHBII MEHEPKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnekrponnsriii pecype] / T.C.

BactoukoBa [ gnp.]. - DOnekTpoH. TekcToBble mAaHHble. - M.: HWHTepHer-YHuUBepcurer
Nudopmanmonnsix  Texwomormit (MHTYWUT), 2016. - 147 c.- Pexum pgoctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, mo napoJio 3bC

2. Munbko D.B. Onenka 3(h(peKTHBHOCTH KOMMEPUYECKHX IMPOEKTOB [DIEKTPOHHBIN pecypcel:
ydyebnoe mocobue / 3.B. Munbko, O.B. 3aBbsiioB, A.D. MHUHBKO. - DJIEKTPOH. TEKCTOBBIC
nannele. - Caparos: Ait [Tu Dp Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexwum nocryna:
http://www.iprbookshop.ru/74230.html 9BC

3. I'aponbg Keprinep CtpaTernueckoe ynpaieHne B KOMIIAHUU. MoOJeb 3peoro yrnpaBieHHs
npoekTamu [DnekTpoHHbIH pecypc] / Kepiaep ['aponba. - DneKTpoH. TEKCTOBBIE JaHHEIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexum goctyna:
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http://www.iprbookshop.ru/63802.html 3BC

INPAKTUYECKOE 3AHATHUE Ne 6. TEMA 5. MAPKETHUHI ITIPOEKTA

Lesib: M3y4YHUTh COJCPKAHUE U CTPYKTYPY MapKETHHTa IPOEKTa

3HaHUSA ¥ YMeHHs, NPHo0peTaeMble CTYI€HTOM B pe3yJIbTaTe OCBOCHHUSI TEMBI:
Crynent OyneT 3HaTh:
— MOHSTHE U COJIEP’KaHUE MPOCKTA;
— CTPYKTYpY IPOEKTa;
— cojiep>KaHue MPOEKTa;
CryneHt OyJeT yMeTh:
- ($opMynHpOBaTh MPOECKTHYIO UJCIO;
- BBIABIATH ITyTH ONTUMH3AIMH OPTaHU3AIMOHHON CTPYKTYPbI YIPABJICHUS IPOCKTAMU;
- OCYUIECTBIISITh BHIOOP MPOTPaMMHBIX CPEJCTB JAJISl PEIIEHUS OCHOBHBIX 3a/1ay YINpaBICHUS
POEKTOM;
- (opMyIHpOBATh CBOIO TOUKY 3PEHHUS;
- TIPE3EHTOBATh PE3YJIbTAThI IPOSKTHON pabOTHI;
- TIPUMEHATH HABBIKM OPTaHU3ALIMOHHOTO MPOESKTHUPOBAHUS;
- TPUMEHATH METO/bI YIPABJICHUS IPOCKTAMU M HHHOBALIUSIMH,
®opmupyemblie kKomneTeHuuu: YK-3

AKTYaJIbHOCTh TeMbI: YNPaBICHUE MApPKETHHIOM 3aHMMAET OUY€Hb BAXXHOE MECTO B
CHUCTEME MPOEKTHOTO YyMIpPaBJIEHUS IO HECKOJbKUM IPUYMHAM: BO-TIEPBBIX, JHOOOM
UHBECTUIIMOHHBIA TPOEKT, CBA3AHHBIA C OTKPBITUEM HOBOrOo OW3HEeca (HampaBJICHUS
NESTENIbHOCTH) WJIM 3allyCKOM HOBOTO Hpoaykra (yciyru), Bcerja IpeaycMaTpuBaeT
NPOBEICHUE MAPKETHHIOBOTO MCCIIEOBaHUs. [ TaBHBIA PUCK CBSA3aH C TE€M, YTO, €CIU MPOIYKT
He Oyner BOCTpeOOBaHO Ha pPHIHKE, KOMIAHMS MOTEPSeT WHBECTUIMH. Bo-BTOpBIX, 000N
NPOEKTHBIN MEHEKEP JAODKEH YMETh IPaMOTHO MPE3eHTOBATh (MPOJATh) MPOEKT MHBECTOPAM,
MOTOMY YTO HHBECTOP — 3TO 3aKa34yHK, MOTPEeOUTENb MPOEKTa, U 3[eCh NEHCTBYIOT 3aKOHBI
MapKeTHHTa B TIOJNHOM Mepe. B-TpeTpux, B mpolecce pa3BUTHS TPOEKTa MapKETOJOTH
BBITTOJTHSIOT pa3Hble BAXKHBIC 3a/la4d — OT CO3/aHUS TOPTOBOW MapKW HOBOTO TPOIYKTa IO
NPOJIBKEHHS HOBOTO OM3HEcCa Ha PhIHKE.

Teopemuueckan uacmeo
MapkeTuHr npoexTa
Bonpocs! 1i1s1 codeceioBaHMA HA IPAKTHYECKUX 3aHATHSAX:
1. [Iporpamma MapKeTHHTa POEKTA.
2. bromxer mapkeTuHra.
Pekomendyeman rnumepamypa:

OcHosnas tumepamypa:
1. Masyp, U. U. [IpoexTHbIN MeHEKMEHT: yueb. nmocodue / [M.W. Mazyp, B.J1. [llanupo,
H.T". Onpneporre u ap.]; [Tox pea. N.W. Mazypa u B./I. lllanupo. - 10-¢ u3x., crep. - M.: Omera-

JI, 2014. - 960 c.

2. HoBukoBa W.B. VYmpaiaeHue pervoHanbHbIMM NPOEKTAMHM M MPOTPaMMaMH
[OnexTpoHHBIii pecypc]: yueOHoe mocobue / M.B. Hosukoma, C.b. Pyumu. - DnekTpoH.
TekcToBbIe NaHHble. - CtaBponoib: CeBepo-KaBkaszckuii denepanpHblii yHUBEepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC

JononnumenvHnas numepamypa:
1. ITpoekTHBII MEHEDKMEHT ¢ Uctoib3oBanueM Microsoft Project [Dnexrponnsrtit pecype] / T.C.

BacroukoBa [u ap.]. - DONEeKTpoH. TEKCTOBbIE JHaHHbIe. - M.: HHTepHeT-YHUBEpCUTET
Nudopmanmonnsix  Texwomormit (MHTYWUT), 2016. - 147 c.- Pexum poctyma:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooks», 1o mapoJito OBC

2. Munbko D.B. Onenka 3 (peKTHBHOCTH KOMMEPUYECKHX IMPOEKTOB [DIEKTPOHHBIN pecypc]:
ydyebnoe mocobue / 3.B. Munbko, O.B. 3aBpssioB, A.D. MHHBKO. - DJIEKTPOH. TEKCTOBBIC
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nannbie. - Caparos: Ait [Tu Op Memna, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. Maponwa Keprnep Ctparernyeckoe ynpaplieHHE B KOMIaHUU. MoJIesIb 3pesioro yrpaBieHUs
npoekTamu [DnekTpoHHbIH pecypc] / Kepinep I'aposbf. - DeKTpoH. TEKCTOBbIE JaHHBIE. -
Capatog: [Ipodo6pazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctyna:
http://www.iprbookshop.ru/63802.html 9bC

MNPAKTUYECKOE 3AHATHUE Ne 7. TEMA 6. OUEHKA DO@®EKTUBHOCTHU
MHBECTHULHHUOHHBIX ITPOEKTOB

Hesb: U3yuuTh METOJbI OLEHKU 3((HEKTUBHOCTH WHBECTHLIMOHHBIX MPOEKTOB3HAHMA H
yMeHHs1, IpHOOpeTaeMble CTYACHTOM B pe3y/ibTaTe 0CBOCHHS TeMbl:
CrtyzaeHt OyaeT 3HaTh:
— TIOHSTHE U COAEP KaHUE MPOEKTA;
— CTPYKTYypy IPOEKTa;
— COJIep’KaHue IPOEKTa;
CryneHT OyJeT yMeTs:
- TPUMEHATH HABBIKUA OPTaHU3AI[MOHHOTO IIPOCKTUPOBAHUS;
- TMPUMEHATh METO/bI YIPABJICHUS IPOCKTAMU 1 HHHOBALUSAMY,
- TPUMEHSATH METOABI OLEHKH 3()()EKTUBHOCTH MPOEKTA U €T0 BHEIPCHHUS;
- M3J1araTh CBOU MBIC/IM B HAYYHBIX HCCIIEI0BAaHUAX, FTOTOBUTh UX K IyOJIMKaLUHY;
®opmupyemble KoMneTeHuuu: YK-3
AKTYaJlbHOCTHh  TeMbI: OLICHKa 3((EKTUBHOCTM UHBECTULMH  sBisgercs  Hauboee
OTBETCTBEHHBIM 3TallOM IMPHHATUS WHBECTULMOHHOTO PEIICHUs, OT Pe3yJbTaTOB KOTOPOTO B
3HAYUTEJIBHOM Mepe 3aBUCHUT CTENEHb peaju3allMy LeNM WHBECTHpOoBaHUSA. B cBoro odepensb,
O0BEKTHBHOCTh M JIOCTOBEPHOCTH IIOJYYEHHBIX pE3yJbTATOB BO MHOI'OM OOYCIIOBIICHBI
UCIIOJIb3YEMBIMU METO/IaMH aHAJIM3a.

Teopemuueckas uacmeo
Onenka 3¢ (peKTUBHOCTH UHBECTHUIIMOHHBIX IIPOEKTOB
Bomnpocsl 1i1s1 codeceioBaHus HA MPAKTHYECKUX 3aHATUAX:
1. OcHOBHBIC IPUHIIHITEI OIICHKH WHBECTHIIMOHHBIX TIPOCKTOB.
2. OO0mas cxema OleHKH Y3PPEKTUBHOCTH.
3. MHcxonnble nannble i pacdyera 3pPeKTHBHOCTH
Pekomendyeman numepamypa:
Ocnosnas tumepamypa:
1. Masyp, U. U. [IpoexTHbIi MeHEKMEHT: yueb. nmocodue / [M.W. Mazyp, B.J1. Illanupo,
H.T". Onpneporre u ap.]; [ox pex. N.W. Mazypa u B.JI. llanupo. - 10-¢ u3x., cTep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VmpaiaeHue pervoHanbHbIMM INPOEKTAMHM M MPOTPaMMaMH
[OnexTpoHHbIii pecypc]: yuebHoe mocobue / M.B. Hosukoma, C.b. Pyumu. - DnekTpoH.
TekcToBbIe naHHble. - CtaBponoib: CeBepo-KaBkaszckuii dhenepanpHblii yHUBEepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Hononnumenvnas aumepamypa:

1. IlpoexTHBII MEHEDKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnekrponnsriii pecype] / T.C.

BacroukoBa [ gnp.]. - DOnekTpoH. TekcToBble mAaHHble. - M.: HWHTepHer-YHUBepcurer
Nudopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum pgoctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, mo mapoJio 3bC

2. Munbko D.B. Onenka 3¢()eKTHBHOCTH KOMMEPUYECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
ydyebnoe mocobue / 3.B. Munbko, O.B. 3aBbsioB, A.D. MHUHBKO. - DJIEKTPOH. TEKCTOBBIC
nannele. - Caparos: Ail [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexwum nocryna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpasieHHe B KOMIaHUU. Moieb 3peoro ynpaBieHus
npoekTamu [DnekTpoHHbIN pecype] / Kepiiaep ['aponba. - D1€KTpOH. TEKCTOBBIE JaHHBIE. -
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Capatog: [Ipodo6pazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexum mocryna:
http://www.iprbookshop.ru/63802.html 9bC

IMPAKTUYECKOE 3AHSTHE Ne 8. TEMA 6. OHEHKA D®PEKTUBHOCTHU

MHBECTUIIMOHHBIX TPOEKTOB

Lesib: U3y4nTh METOABI OLEHKH 3()(HEKTHBHOCTH HHBECTUIIMOHHBIX TPOCKTOB
3HaHUSA ¥ YMeHHs, NPHo0peTaeMble CTYI€HTOM B pe3yJIbTaTe OCBOCHHUSI TEMBI:
Crynent OyneT 3HaTh:
— MOHSTHE U COJIEP’KaHUE MPOCKTA;
— CTPYKTYpY IPOEKTa;
— cojiep>KaHue MPOEKTa;
CryneHt OyJeT yMeTh:
- TIPUMEHATb HABBIKU OPTaHU3ALIMOHHOTO MPOESKTHUPOBAHMUS;
- TPHUMEHSATH METOJIbI YIIPABICHUS IPOSKTAMHU M HHHOBAIUSIMU;
- TIPUMEHATb METOJIbl OLEHKU 3(P(EKTUBHOCTH MPOEKTA U €r0 BHEIAPEHUS;
- M3J1araTh CBOM MBICIIM B HAYYHBIX UCCIIEIOBAaHUSAX, TOTOBUTH MX K ITyOJIMKAIUH;
®opmupyemblie kKomneTeHuuu: YK-3
AKTYyaJIbHOCTh TeMbI: OIeHKa d3()QPEKTUBHOCTH WHBECTHIMN SIBIsIeTcs — Hawmbouiee
OTBETCTBEHHBIM JTAallOM MPUHSATUS WHBECTUIMOHHOIO PEIICHHUS, OT PE3yJbTAaTOB KOTOPOro B
3HAYUTEIBHON Mepe 3aBUCHUT CTENEeHb pealn3alliyl 1€ MHBECTUPOBaHMA. B cBOIO ouepenp,
OOBEKTUBHOCTh U JIOCTOBEPHOCTh IOJYYEHHBIX pPE3YJbTATOB BO MHOTOM OOYCIIOBJICHBI
UCTIOJIb3YEMBIMU METO/IaMH aHAJIH3a.

Teopemuueckas uacmeo

Omnenka 3¢ peKTUBHOCTH HHBECTUIIMOHHBIX TPOCKTOB

Bonpocs! 1151 cofece1oBaHUS HA MPAKTHYECKUX 3aHATUSAX:
1. OcHoBHbIe MOKa3aTenu 3PHEKTUBHOCTH IMPOCKTA.
2. BnusiHue pucka u HeolpeaeIeHHOCTH MpH olleHKe () (PEeKTUBHOCTH POEKTa

Pexomendyeman numepamypa:
OcnosHnas tumepamypa:
1. Maszyp, U. U. TIpoekTHBIN MeHEKMEHT: yuebd. mocobue / [M1.U. Ma3yp, B.Jl. Illanwupo,
H.T". Onpneporre u ap.]; [Tox pea. U.W. Mazypa u B./I. lllanupo. - 10-¢ u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VmpaiaeHue pervoHanbHbIMM INPOEKTAMHM M MPOTPaMMaMH
[OnexTpoHHbIii pecypc]: yuebHoe mocobue / M.B. Hosukoma, C.b. Pyumu. - DnekTpoH.
TekcToBbIe naHHble. - CtaBponoib: CeBepo-KaBkaszckuii dhenepanpHbii yHUBEepcutet, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http://www.iprbookshop.ru/69445.html  3bC
Jononnumenvnas numepamypa:

1. IlpoexTHBII MEHEDKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnexrponsnsiit pecype] / T.C.

BactoukoBa [ np.]. - DOnekTpoH. TekcToBble mAaHHble. - M.: HWHTepHer-YHuUBepcurer
Nudopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum pgoctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, mo mapoJio 3bC

2. Munbko 2.B. Onenka 3h(peKTUBHOCTH KOMMEPYECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yueOHoe mocobue / 3.B. Munsko, O.B. 3aBpsnoB, A.D. MuHbKo. - DIEKTPOH. TEKCTOBBIE
nannele. - Caparos: Ail [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexum nocryna:
http://www.iprbookshop.ru/74230.html 3BC

3. 'aponbg Kepriaep CtpaTternueckoe ynpasieHne B KOMIIAHUU. MOEb 3peoro yrpaBieHHs
npoektaMu [DnekTpoHHbIN pecypc] / Kepunep ['aposba. - DneKTpoH. TEeKCTOBbIE JaHHbIE. -
Capatog: [Ipodo6pazosanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexum nocryna:
http://www.iprbookshop.ru/63802.html 3BC
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MNPAKTUYECKOE 3AHATHUE Ne 9. TEMA 7. OUEHKA U YITIPABJIEHUE PUCKAMUA
ITPOEKTA

esb: M3y4nTh METOIBI OLEHKH U YIIPABIICHUS] PUCKAMH ITPOSKTA
3HaHUA U yMeHUs, NpHo0peTaemMble CTYIEHTOM B pe3yJIbTaTe OCBOEHHUS TEMBI:
Crynent OyneT 3HaTh:
— CTPYKTYpY IpPOEKTa;
— coJiep’KaHue MPOEKTa;
CryneHt OyaeT yMeTh:
- ($opMynHpOBaTh MPOECKTHYIO UJECIO;
- TPUMEHATh HABBIKA OPTaHU3AI[MIOHHOTO IIPOCKTUPOBAHUS;
- TPUMEHSATH METO/BI YIPABJICHUS IPOCKTAMU ¥ HHHOBALIUSIMH,
- TPUMEHATh METO/bI OLIEHKH 3(()EKTUBHOCTH MPOEKTA U €r0 BHEIPEHUS;
®opmupyemble KomneTeHuuu: YK-3
AKTYaJIbHOCTh TEMbI: HEOINpPENEIEHHOCTh NPUBOJUT K BO3HHUKHOBEHUIO HHBECTUIIMOHHBIX
PHUCKOB, CBSI3aHHBIX C TEM, UTO CPEJICTBA, BIOKCHHBIEC B TOT WJIM HHOM WHBECTHIIMOHHBIA MTPOEKT,
HE OKYIISTCS, a IPOTHO3UPYEMbIe pe3yJIbTaThl He OyayT JOCTUTHYTHI.
Teopemuueckaa yacmao
O1eHKa U yIpaBieHHe PUCKAMU IPOEKTa
Bonpocsl pis1 codeceioBaHUs HAa NPAKTHYECKUX 3aHATHAX:
1. MeToapl CHUYKEHHSI PHCKOB.
2. Opranuzanus padoT 1Mo YIIPABJICHUIO PUCKAMHU.
Pexkomendyeman rnumepamypa:
OcHognas tumepamypa:
1. Masyp, U. U. [IpoexTHbIN MeHEKMEHT: yueb. mocodue / [M.W. Mazyp, B.J1. Illanupo,
H.T". Onpneporre u ap.]; [Tox pea. N.W. Mazypa u B./I. llanupo. - 10-¢ u3x., cTep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VmpaiaeHue pervoHanbHbIMM INPOEKTAMM M MPOTPaMMaMH
[OnexTpoHHbIii pecypc]: yueOHoe mocobue / M.B. Hosukoma, C.b. Pyumd. - DnekTpoH.
TekcToBbIe naHHble. - CtaBponoib: CeBepo-KaBkaszckuii denepanpHbiii yHUBEepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Jononnumenvnasn numepamypa:
1. IlpoexTHBII MEHEPKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnekrponnsriii pecype] / T.C.

BacioukoBa [ gnp.]. - DOnekTpoH. TekcToBble mgaHHble. - M.: HWHTepHer-YHuUBepcurer
Nudopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum poctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», o mapoJito 3BC

2. Munbko D.B. Onenka 3¢ (peKTHBHOCTH KOMMEPUYECKHX IMPOEKTOB [DIEKTPOHHBIN pecypc]:
yueOHoe mocobue / 3.B. Munsko, O.B. 3aBpsnoB, A.D. MuHbKo. - DIEKTPOH. TEKCTOBBIE
nannele. - Caparos: Ail [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexum nocryna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpasieHue B KOMIaHUU. Moieb 3peoro ynpaBieHus
npoektaMu [DnekTpoHHbIN pecypc] / Kepunep ['aposnba. - DneKTpoH. TEKCTOBbIE JaHHbIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum goctymna:
http://www.iprbookshop.ru/63802.html 3BC

MNPAKTUYECKOE 3AHATHUE Ne 10. TEMA 7. OHEHKA U YIIPABJIEHUE
PUCKAMMU ITPOEKTA

Heab: U3yuynTh METOBI OLIEHKH U YIIPABICHHUS PUCKAMU TIPOEKTA
3HaHUA ¥ YMeHUs1, IpHodpeTaeMblie CTYI€HTOM B pe3yJibTaTe OCBOEHUSI TEMbI:
CryneHt OyJeT 3HaTh:
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— CTPYKTYpY NPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHt OyIeT yMeTh:
- (opMyIHpOBaTH MPOEKTHYIO UJCIO;
- TIPUMEHATH HABBIKM OPTaHU3ALIMOHHOTO MPOEKTHPOBAHMUS;
- TPUMEHATH METO/bI YIPABJICHUS IPOCKTAMU M HHHOBALIUSIMH,
- TIPUMEHATb METOJIbI OLEHKU A(P(HEKTUBHOCTH MPOEKTA U €r0 BHEIPEHUS;
®opmupyemble KoMneTeHuuu: YK-3
AKTYaJIbHOCTh TeMbI: HEONPEIEIEHHOCTh MPUBOJUT K BO3HUKHOBEHUIO WHBECTHIIMOHHBIX
PHCKOB, CBSI3aHHBIX C TEM, UTO CPE/CTBA, BIOKEHHBIC B TOT MJIM WHOW MHBECTULIMOHHBIN MPOEKT,
HE OKYIIATCS, a IPOTHO3UPYEMBIE PE3yJIbTaThl HE OYAYT JOCTUTHYTHI.
Teopemuueckasa yacmpo
O1eHKa U yIpaBlIeHHE PUCKAMHU TIPOCKTa
Bonpocs! 1151 cofece1o0BaHUS HA MPAKTHYECKUX 3aHATUSIX:
1. MeToap! CHIKEHHSI PHCKOB.
2. Opranuzanus paboT 10 yIpaBiICHUIO PUCKAMU.
Pexomenodyeman numepamypa:
Ocnoenas numepamypa:
1. Masyp, U. U. IlpoekTHbIil MeHEKMEHT: yued. mocooue / [M.1. Ma3zyp, B.J1. [llanupo,
H.I'". Onbaeporre u ap.]; ox pen. U.U. Masypa u B.Jl. [llanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmpaBneHue pervoHaJbHbIMH IpPOEKTaMH M [pOrpamMMaMu
[OnexkTponHbIil pecypc]: ydeOnoe mocobme / W.B. HosukoBa, C.b. Pyuwmu. - Dnektpown.
TekcToBble naHHble. - CtaBpomnosb: CeBepo-KaBkasckuil denepanbublii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum pocryma: http://www.iprbookshop.ru/69445.html  DBC
Jlononnumenvnasn numepamypa:
1. [IpoexTHBIN MEHEKMEHT ¢ Hcoib3oBaHrueM Microsoft Project [DnexTponnsriit pecypc] / T.C.

BacroukoBa [u ap.]. - ONEKTpoOH. TEKCTOBbIE JaHHbIE. - M.: VIHTepHET-YHUBEpPCUTET
Undpopmannonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum poctymna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooks», 1o mapoJto 9bC

2. Munbsko 3.B. Omnenka 3QGeKTHBHOCTH KOMMEPYECKHUX IMPOEKTOB [DIIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munrsko, O.B. 3aBbsioB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBbIE
nannble. - Caparos: At [Tu Op Menna, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum moctyma:
http://www.iprbookshop.ru/74230.html 9bC
3. I'aposba Kepunep CtpaTterndeckoe yrpaBiieHHE B KOMIaHUA. MoOJIeb 3pesioro yrnpaBieHus
npoekTamu [DnekTpoHHbIH pecypc] / Kepinep ['aponba. - DeKTpoH. TeKCTOBbIE JaHHBIE. -
Capatos: [Ipodo6pazoBanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctyna:
http://www.iprbookshop.ru/63802.html 9bC

MNPAKTUYECKOE 3AHATHUE Ne 11. TEMA 8. YIIPABJIEHUE CTOUMOCTBIO

IMPOEKTA

Ieib: U3y4uTh yIpaBiIeHUE CTOUMOCTBIO ITPOEKTA
3HaHMA ¥ yMeHHUs1, IpHodpeTaeMble CTYACHTOM B pe3yJIbTaTe 0CBOCHHUS TeMbI:
CrtyzneHt OyaeT 3HaTh:
— IOHATHE U COJIEPKAHUE IIPOCKTA;
— CTPYKTYpY IPOEKTA;
— COJIep’KaHUe IPOCKTa;
CryneHT OyJeT yMeTs:
- NPUMEHATH HABBIKM OPraHU3AIMOHHOIO TPOEKTUPOBAHUS;
- TIPUMEHATH METOJIbl YIIPABJICHUS IPOEKTaMU M HHHOBALIUSIMU;
- TIPUMEHSTH METOABI OICHKH 3()()EKTUBHOCTH MPOEKTA M €T0 BHEIPCHHUS;
®opmupyemble KoMneTeHuuu: YK-3
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AKTYaJIbHOCTH TeMbI: YIIPaBJICHUE CTOUMOCTBIO IIPOEKTA CBSI3aHO C OJAHUM U3 TPEX OCHOBHBIX
OTpaHUYEHUN B MPOEKTax - MO CTOMMOCTH, CPOKaM MU TpeOOBaHUSM K IMPEAMETHON o0macTu.
CoOmroeHne BceX OTHX OrPAaHMYEHHWH TMO3BOJSET 3aBEPIIUTh MPOSKT B  paMKax
3aIJIaHUPOBAHHBIX CPOKOB M OIO/PKETa MpHU TOJHOM YAOBIETBOPEHUHM OMPEIEICHHBIX paHee
0KUJAHUN 3aKa34ynKa
Teopemuueckasa yacmeo
VYnpaBiieHue CTOUMOCTBIO IPOEKTa
Bonpocsl 14151 cobeceioBaHUS HA NPAKTUHYECKUX 3aHATHAX:
1.OCHOBHBIC IPUHIHITBI YIIPABICHHUS CTOUMOCTBIO TIPOCKTA.
2. O1ieHKa CTOMMOCTH TPOEKTA.
Pexomenodyeman numepamypa:
Ocnoenas numepamypa:
1. Masyp, U. U. IlpoekTHbIil MeHEKMEHT: yued. mocooue / [M1.1. Ma3zyp, B.Jl. [llanupo,
H.I'". Onbaeporre u ap.]; ox pen. U.U. Masypa u B.JI. [llanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmpaBneHue peruoHaqbHbIMU TPOEKTaMH M [POTrpaMMaMHU
[OnexkTponHbIil pecypc]: ydeOnoe mocoome / W.B. HosukoBa, C.b. Pynwmu. - Dnektpow.
TekcToBble naHHble. - CtaBponousb: CeBepo-KaBkasckuii denepanbublii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum nocryma: http://www.iprbookshop.ru/69445.html  DBC
Llononnumenvnasn numepamypa:
1. [IpoexTHBIN MEHEKMEHT ¢ Hcoib3oBaHneM Microsoft Project [DnexTponnsriit pecypc] / T.C.

BacroukoBa [u ap.]. - ONEKTpOH. TEKCTOBbIE JaHHble. - M.: IHTEepHET-YHUBEpPCUTET
Undpopmannonnsix Texnomormit (MHTYUT), 2016. - 147 c.- Pexum pocrymna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», 1o mapoJto 9bC

2. Munbsko 3.B. Onenka >Q¢GeKTHBHOCTH KOMMEPYECKHX IMPOEKTOB [ DJIEKTPOHHBINA pecypc]:
yuebHoe nocobue / 3.B. Munrsko, O.B. 3aBbsioB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBbIE
nanHbie. - Caparos: At [Tu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum mocryma:
http://www.iprbookshop.ru/74230.html 5BC

3. 'aponwa Kepinep Ctparernyeckoe ynpaplieHHe B KOMIaHUU. MoJIeIb 3pesioro yrnpaBieHUs
npoekTamu [DnexkTpoHHbIN pecype] / Kepiiaep ['aponb. - 1eKTpOH. TEKCTOBBIC JaHHBIE. -
Capatog: [Ipodo6pazosanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexum nocryna:
http://www.iprbookshop.ru/63802.html 5BC

NMPAKTUYECKOE 3AHATHUE Ne 12. TEMA 8. YIIPABJIEHUE CTOUMOCTbBIO
ITPOEKTA

eJsib: U3y4YHTh yrpaBiieHUE CTOUMOCTBIO IPOSKTA
3HaHusA U yMeHus, NpruodpeTaemMble CTYIEHTOM B pe3yJIbTaTe OCBOEHHUS TEMbI:
CryneHt OyJeT 3HaTh:
— TIOHSITHE U COAEepIKaHUE MPOEKTA;
— CTPYKTYypYy IIPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHt OyJeT yMeTs:
- (GopMynHpOBaTh MPOEKTHYIO UJEIO;
- BBIBIATDH ITyTH ONITUMH3AIMH OPTaHU3AIMOHHON CTPYKTYPbI YIPaBJICHUS POCKTAMU;
- TIPUMEHSATH HaBBIKWA OPTaHU3AIOHHOTO TIPOCKTHPOBAHUS;
- TPUMEHATH METO/bI YIPABJICHUS IPOCKTAMU U HHHOBALIUSIMH,
- TPUMEHSTb METOABI OLIEHKH 3()()EKTUBHOCTH MPOEKTA U €0 BHEAPEHHUS;
- M3J1araThb CBOM MBICIIM B HAYYHBIX UCCIIEIOBAaHUSAX, TOTOBUTH MX K IyOJIMKAINH;
®opmupyemblie kKomneTeHunu: YK-3
AKTYaJIbHOCTBH TeMbI: YIIPABICHHE CTOMMOCTHIO IIPOCKTA CBSI3aHO C OJJHUM M3 TPEX OCHOBHBIX
OTPaHUYEHUI B MPOEKTaX - MO CTOMMOCTH, CPOKaM U TpeOOBaHMSM K IMPEIMETHOH 00JacTH.
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CoOmroeHne BceX OTHX OrPAaHMYEHHUH TMO3BOJSET 3aBEPIIUTh MPOSKT B  paMKax
3aIJIaHUPOBAHHBIX CPOKOB M OIO/DKETa MpHU TOJHOM YAOBICTBOPEHUH OMPEICICHHBIX paHee
0KUJAHUN 3aKa34nKa
Teopemuueckasa yacmeo
YnpaBieHne CTOMMOCTBIO POEKTa
Bonpocs! 1151 cofece1oBaHUS HA MPAKTHYECKUX 3aHATUSIX:
1. bBromxerupoBaHue NPOEKTA.
Pexkomendyeman rnumepamypa:
OcHosnas tumepamypa:
1. Masyp, U. U. [IpoekTHbIit MeHEKMEHT: yueb. nmocobue / [M.W. Mazyp, B.J1. Illanupo,
H.T". Onpneporre u ap.]; [Tox pea. N.1. Mazypa u B./I. llanupo. - 10-¢ u3x., cTep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VYmpaiaeHue pervoHalnbHbIMM INPOEKTAMM M MPOrPaMMaMH
[OnexTpoHHBI pecypc]: ydebnoe mocobme / M.B. HosukoBa, C.b. Pymmu. - Dnektpos.
TekcToBbIe NaHHble. - CtaBponoib: CeBepo-KaBkaszckuii denepanpHbii yHUBEepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Jononnumenvnasn numepamypa:
1. IlpoexTHBII MEHEDKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnexkrponnsriii pecype] / T.C.

BacroukoBa [ gnp.]. - OnekTpoH. TekcToBble mgaHHble. - M.: HWHTepHer-YHuBepcurer
Uudopmanmonnsix  Texwomorumit (MHTYUT), 2016. - 147 c.- Pexum poctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», 1o mapoJito 3BC

2. Munbko 2.B. Onenka 3¢ }peKTHBHOCTH KOMMEPUYECKHX IMPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mnocobue / 3.B. Munsko, O.B. 3aBpsnoB, A.D. MuHbKO. - DJIEKTPOH. TEKCTOBBIE
nanHbeie. - CaparoB: Aii [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum moctymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpg Kepunep Ctparernueckoe ynpasieHne B KOMIaHUU. Mo/iesb 3peoro ynpaBieHus
npoekTamu [DnekTpoHHbIH pecypc] / Kepinep ['aponba. - DneKTpoH. TEeKCTOBBIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocrymna:
http://www.iprbookshop.ru/63802.html 3BC

IMPAKTUYECKOE 3AHATHUE Ne 13. TEMA 9. YIIPABJIEHUE PABOTAMMU 11O
ITPOEKTY

HeJsb: u3yunTh ynpasieHue paboTaMu 10 MPOEKTY
3HaHMA ¥ yMeHUs1, NpHodpeTaeMble CTYACHTOM B pe3yJibTaTe 0CBOCHHUSI TeMbI:
CryneHt OyJeT 3HaTh:
— IOHATHE U COAEPKAHUE IIPOEKTA;
— CTPYKTYpY IPOEKTa;
— COJIEpKaHUE IPOCKTA;
CryneHt OyJeT yMeTh:
- (opMyIHpPOBaThH MPOEKTHYIO UJICIO;
- BBIABJIATH IIyTH ONTUMHU3ALMH OPTAHU3ALNOHHON CTPYKTYPBI YIIPABICHUS POEKTAMH;
- OCYLIECTBISATH BBIOOP NMPOrPaMMHBIX CPEJICTB JJIS PEILICHUS OCHOBHBIX 3aJad yNpaBJICHUS
IIPOEKTOM;
- IPUMEHATH HABBIKU OPraHU3aLMOHHOIO ITPOCKTUPOBAHUS;
- NPUMEHATHh METO/Ibl YIIPaBJIECHUS IPOCKTAaMU U HHHOBALIUSMH;
- TPUMEHSATH METOABI OLICHKH 3()()EKTUBHOCTH MPOEKTA U €T0 BHEIPCHHUS;
- M3J1araTh CBOM MBICIIM B HAYYHBIX HCCIIEI0BAaHUAX, FTOTOBUTh UX K ITyOJIMKaIUHY;
®opmupyemble KoMneTeHuuu: YK-3
AKTYaJbHOCTh TE€MbI: Ha CCTOAHAIIHUN JECHb IPOCKTHOE YIPABICHUE I0KA HE HMEET
LIMPOKOro pacmpocrpaHeHuss B P B cuiny TOro, 4ro sBIsSETCA HNPUHLUIIMAIBLHO HOBOU
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OpPraHW3allMOHHOW ®  MPO(EeCCHOHANBHOW  PHIHOYHOW  KYJIBTYpPOH  UII  POCCHHCKHX
PYKOBOJUTENEH, yIpaBIeHIEB U MEHEKEPOB.
Teopemuueckas uacmo

VYnpaBieHne CTOMMOCTbBIO TPOEKTa

Bonpocs! 111 cofeceq0BaHUsSI HA MPAKTHYECKHUX 3aAHATHAX:
1. OcHOBHbIE TOHATHSL.
2. Uenu, 3amaun, conepkanue MPOEKTa.
3. Bsaumocs3p 00beMOB, IPOJOHKUTEILHOCTH U CTOUMOCTH paboT.

Pexomenodyeman numepamypa:

OcnosHnas tumepamypa:
1. Masyp, U. U. IlpoekTHbIil MeHEKMEHT: yueb. mocooue / [1.1. Ma3zyp, B.J1. [llanupo,
H.I'. Onppeporre u ap.]; [lox pen. N.1. Mazypa u B./I. lllanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmpaBneHue pervoHaJbHbIMH IpPOEKTaMH W [pOrpaMMaMu
[DnexkTponHbIil pecypc]: ydeOnoe mocobme / W.B. HosukoBa, C.b. Pynwmu. - Dnektpown.
TekcToBble naHHble. - CtaBponousb: CeBepo-KaBkasckuii denepanbublii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum nocryma: http://www.iprbookshop.ru/69445.html  DBC

Lononnumenvuas aumepamypa:
1. [IpoexTHBIN MEHEKMEHT ¢ Hcoib3oBaHrueM Microsoft Project [DnexTponnsriii pecypc] / T.C.

BacroukoBa [u ap.]. - OJNEKTpOH. TEKCTOBbIE JaHHble. - M.: IIHTEepHET-YHUBEpPCUTET
Undpopmannonnsix  Texnomormit (MHTYWUT), 2016. - 147 c.- Pexum poctymna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», 1o mapoJto 9bC

2. Munbsko 3.B. Onenka 3QGeKTHBHOCTH KOMMEPYECKHUX IMPOEKTOB [DIIEKTPOHHBIN pecypc|:
yuebHoe nocobue / 3.B. Muneko, O.B. 3aBbsioB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBbIE
nannabie. - CaparoB: Aii [Tu Op Menma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aponwa Kepinep Ctparernyeckoe ynpaplieHHE B KOMIaHUU. MoJIeiIb 3pesioro yrnpaBieHUs
npoekTamu [DnexkTpoHHbIN pecype] / Kepiiaep ['aponb. - D1eKTpOH. TEKCTOBBIC JaHHBIE. -
Capatog: [Ipodo6pazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexum nocryna:
http://www.iprbookshop.ru/63802.html 5BC

INPAKTUYECKOE 3AHATUE Ne 14. TEMA 9. YIIPABJIEHUE PABOTAMM 110
HNPOEKTY
Heab: u3yunth ynpasieHue paboTaMu Mo MPOeKTy
3HaHus M yMeHMs, IpHoOpeTaeMble CTYICHTOM B Pe3yJIbTaTe 0CBOCHUS TeMbI:
CtyzaeHt OyneT 3HaTh:
— INOHSTHE U COJEPIKAHUE TIPOEKTA;
— CTPYKTYpY IPOEKTa;
— COZEpKaHUE MIPOCKTA;
CryneHt OyJeT yMeTh:
- BBIBJIATH IYTH ONTUMU3ALMHI OPTAHU3ALMOHHON CTPYKTYPhI YIPABICHUS MPOEKTAMH;
- OCYUIECTBIISITH BHIOOP MPOTPaMMHBIX CPEJCTB AJISi PEIICHUS OCHOBHBIX 3a/1ay YyTNpaBICHUS
IIPOEKTOM;
- TMPUMEHATHh HABBIKU OPTaHU3AIMOHHOTO MTPOCKTUPOBAHUS;
- [PUMEHATb METO/Ibl YIIPaBJICHUS POCKTAaMU U UHHOBALIUSMH,
- TIPUMEHATH METOJIbl OLEHKU 3(P(PEKTUBHOCTH NMPOEKTA U €r0 BHEIAPEHUS;
®opmupyemble kKoMneTeHuuu: YK-3
AKTYaJIbHOCTh Te€MbI: Ha CETOAHSIIHWI JEHb IPOEKTHOE YINPABICHHWE IOKa HE HMEET
IMPOKOIro pacnpocTpaHeHuss B PO B cuiny TOro, 4ro SBISIETCA TNPUHIUIIMAIBHO HOBOMU
OpraHW3aIllMOHHOW W  TPO(ECCHOHATLHOW  PBIHOYHOW  KYJIBTYpOH IS POCCHHCKHX
PYKOBOJUTENEH, YIIPABICHLIEB U MEHEIKEPOB.
Teopemuueckaa uacmso
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VYnpaBieHrne CTOMMOCTBIO MPOEKTa
Bonpocsl 1151 cofece10BaHUS HA MPAKTHYECKUX 3aHATUSAX:
1. Meronbl ynpaBieHus CoAepKaHueM padoT.
2. Crpykrypa 1 00beM paboT.
3. puHOUTB 3PPEKTHBHOTO YIIPABICHUS BPEMEHEM
Pekomendyeman numepamypa:

OcHoguas numepamypa:
1. Masyp, U. U. [IpoexTHbIi MeHEKMEHT: yueb. nmocobue / [M.W. Mazyp, B.J1. Illanupo,
H.T". Onpneporre u ap.]; [Tox pen. N.W. Mazypa u B./I. llanupo. - 10-¢ u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VYmpaBieHue peruoHadbHbIMH NPOCKTaMH W [POrpaMMaMH
[OnexTpoHHbIl pecypc]: ydebnoe mocobme / M.B. HosukoBa, C.b. Pymmu. - Dnektpos.
TekcToBbIe NaHHble. - CtaBponoib: CeBepo-KaBkaszckuii denepanpHbiii yHuBepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC

Jlononnumenvnasn numepamypa:
1. IlpoexTHBII MEHEPKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnekrponnsriii pecype] / T.C.

BacroukoBa [ gnp.]. - OnekTpoH. TekcToBble mAaHHble. - M.: HWHTepHer-YHuBepcurer
Uudopmannonnsix  Texwomorumit (MHTYUT), 2016. - 147 c.- Pexum poctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», 1o mapoJito 3BC

2. Munbko D.B. Ouenka 3(p¢GeKTUBHOCTH KOMMEPUYECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebnoe mocobue / 3.B. Munbko, O.B. 3aBpsiioB, A.D. MHUHBKO. - DJIEKTPOH. TEKCTOBBIC
nanHbeie. - CaparoB: Aii [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum poctyma:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpg Kepunep Ctparernueckoe ynpasjieHue B KOMIaHUU. Moieib 3peoro ynpasieHus
npoekTamu [DnexkTpoHHbIN pecype] / Kepiinep ['aponb. - D1€KTpOH. TEKCTOBBIE JaHHBIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexum goctymna:
http://www.iprbookshop.ru/63802.html 3BC

IMPAKTUYECKOE 3AHATHE Ne 15. TEMA 10. YITPABJIEHUE PECYPCAMUA
ITPOEKTA

Heab: u3yunTh yrpaBieHue pecypcaMu MPOeKTa

3HaHus M yMeHMs, IpHoOpeTaeMble CTYICHTOM B Pe3yJibTaTe 0CBOCHUS TeMbI:
CtyzaeHt OyneT 3HaTh:
— CTPYKTYpY IPOEKTa;
— CoJIep’KaHue IPOEKTa;
CryneHt OyneT yMeTh:
- BBIBJIATH IyTU ONTUMU3ALMHI OPTAHU3ALUOHHON CTPYKTYPhl YIPABICHUS MPOEKTAMH;
- OCYIIECTBIIATh BHIOOP MPOTPAMMHBIX CPEJCTB ISl PEIICHUS OCHOBHBIX 3a/ad YIpaBICHUS
MIPOEKTOM;
- TMPUMEHATHh HaBBIKU OPTaHU3AIMOHHOTO MTPOCKTUPOBAHUS;
- [PUMEHATb METO/Ibl YIIPaBJICHUS TPOCKTAMU U UHHOBALIUSMH,
- TPUMEHATHh METOJIbI OIEHKH d(PHEKTUBHOCTH MPOEKTA U €0 BHEAPEHNUS,
®opmupyemblie komnerennuu: VK-3

AKTYaJlbHOCTb Te€MbI: TIOHATHS TPOEKT ¥ IIpOEKTHBII MEHEIKMEHT CBS3aHBI C
HEOOXOJUMOCTBIO  yIpaBleHUS  H3MEHEHUSAMH.  [IpOGKTHBIH  MEHEIKMEHT  SBISETCS
HEOTHEMJIEMOM YacCThIO MOBCEAHEBHOM AEATEIBHOCTH PYKOBOJUTEIIECH pa3HOro ypoBHsA. MHOTHE
PYKOBOJUTENN HEOOXOAMMOCTh HCIONIB30BaHUs (HOpPMATN30BaHHBIX METOJOB YIIPABICHUS
MIPOEKTAMU CBA3BIBAIOT C KPYNHBIMH IpoekTamMu. OpHako, Jgaxxe B OpraHU3aLMsX,
OPUEHTUPOBAHHBIX HA CEpUUHOE TMPOU3BOJICTBO, peaIu3alus MPOCKTOB  COCTABISET
3HAYUTEIIBHYIO YaCTh AESATEIbHOCTH

Teopemuueckas uacmpo
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VYnpasieHne pecypcamu IpoeKTa
Bonpocsl 1151 cofece10BaHUS HA MPAKTHYECKUX 3aHATUSAX:
1. Tlpomecchl yrpaBieHus: pecypcaMu MpOeKTa.
2. OCHOBHBIE IPUHIUIIBI INITAHUPOBAHUS PECYPCOB MIPOCKTA.
Pexomenoyemasn numepamypa:

OcnosHnas tumepamypa:
1. Masyp, U. U. IlpoexTHbIil MeHEKMEHT: yued. mocooue / [M1.1. Ma3zyp, B.Jl. [llanupo,
H.I'. Onppeporre u ap.]; [lox pen. N.W. Mazypa u B./I. lllanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmpaBneHue pervoHaJbHbIMH IpPOEKTaMH M [pOrpaMMaMu
[OnexkTponHbIil pecypc]: ydeOnoe mocoome / W.B. HosukoBa, C.b. Pyumu. - Onektpown.
TekcToBble naHHble. - CtaBponosb: CeBepo-KaBkasckuil denepanbublii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum nocryma: http://www.iprbookshop.ru/69445.html  DBC

Lononnumenvuas aumepamypa:
1. [IpoexTHBIN MEHEHKMEHT ¢ ucoiib3oBanrueM Microsoft Project [Dnexrponnsrtit pecype] / T.C.

BacroukoBa [u ap.]. - OJNEKTpOH. TEKCTOBbIE JaHHble. - M.: IHTepHET-YHUBEpPCUTET
Undpopmannonnsix Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum pocrymna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», 1o mapoJto 9bC

2. Munbsko 3.B. Onenka 3Q¢heKTHBHOCTH KOMMEPUYECKHX IMPOEKTOB [DJIEKTPOHHBIN pecypcl:
yuebHoe nocobue / 3.B. Munrsko, O.B. 3aBbsnoB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBbIE
nanabie. - Caparos: Aii [Tu Op Memna, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. IN'aponsa Keprnep Ctparernyeckoe ynpaplieHHE B KOMIaHUU. MoJIeIb 3peioro yrpaBieHUs
npoekTamu [DnekTpoHHbIH pecypc] / Kepinep I'aposba. - DeKTpoH. TEKCTOBbIE JaHHBIE. -
Capatog: [Ipodo6pazoBanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum noctyna:
http://www.iprbookshop.ru/63802.html 9bC

MNPAKTHYECKOE 3AHATHE Ne 16. TEMA 10. YITIPABJIEHUE PECYPCAMUA
ITPOEKTA

Ieb: M3yunTh yIIpaBiIeHUE PECYPCaMHU IIPOECKTA
3HaHMA ¥ yMeHUs1, npruodpeTaeMble CTYACHTOM B pe3yJibTaTe 0CBOCHUS] TeMbI:

CryneHt OyJeT 3HaTh:
— TOHATHE U COJIEPKAHUE ITPOEKTA;
— CTPYKTYpY IpPOEKTa;
— COAEpKaHUE MPOEKTA;
CrtyneHt OyJeT yMeTh:
- BBISBIATH MYTH ONTUMHU3AIUHA OPTraHU3AIMOHHON CTPYKTYPhI YIIPABJICHUS MPOEKTaMU;
- OCYHIECTBIISITh BHIOOP MPOTPaAaMMHBIX CPEJCTB JJIsi PEIICHHS OCHOBHBIX 33/1ay YMpaBICHHUS
MIPOEKTOM;
- TMPUMEHATHb HABBIKM OPTaHU3ALMOHHOIO MPOEKTUPOBAHUS;
- NPHUMEHATH METObI YIIPABJICHUS MPOEKTAMU U NHHOBAIIUSIMU;
- TPUMEHATH METOJIbI OIIEHKU Y(P(EKTUBHOCTH MPOEKTA U €r0 BHEIPEHUS;
- UCIOJb30BaTh HABBIKM IMPE3EHTAIlMM IMPOEKTa TOTOBHOCTBIO K pa3paboTKe Npoueayp Hu
METOA0B KOHTPOJI.
®opmupyemble KomneTeHuuu: YK-3

AKTYaJlbHOCTb TeMbI: TOHSTHS MPOEKT M [IpOEKTHBIII MEHEIKMEHT CBSA3aHBI C
HEOOXOJUMOCTBIO  yOpaBlieHUS  H3MeHEHUSMH.  [IpOEKTHBIH  MEHEIKMEHT  SBISETCS
HEOTBHEMJIEMOM YaCThIO IMOBCEAHEBHOM AEATEIIBHOCTH PYKOBOJIUTENIEH Pa3HOro ypoBHsA. MHorne
PYKOBOJUTENN HEOOXOAMMOCTh HCIHOJB30BaHUs (HOPMATU30BAaHHBIX METOJOB YIPABIICHUS
MPOEKTAaMU CBA3BIBAIOT C KPYNHBIMU MpoekTamMu. OpHako, Jaxxe B OpraHu3alMsX,
OpPUEHTHPOBAHHBIX HA CEpUHHOE MPOU3BOJCTBO, peaau3alus IPOEKTOB  COCTABISET
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3HAYUTEIBHYIO YaCTh JEATEITLHOCTH
Teopemuueckasa yacmpo
VYnpasieHue pecypcamMmu IpoeKTa
Bonpocsl 1151 cofece10BaHUS HA MPAKTHYECKUX 3aHATUSAX:
1. Tlpomecchl yrnpaBieHus: pecypcaMmu MpOeKTa.
2. OCHOBHBIE IPUHIUIIBI INITAHUPOBAHUS PECYPCOB MIPOCKTA.
Pexomenoyemasn numepamypa:

OcnosHnas tumepamypa:
1. Masyp, U. U. IlpoekTHbIil MeHEKMEHT: yueb. mocodue / [1.1. Ma3zyp, B.JI. lllanupo,
H.I'. Onppeporre u ap.]; [lox pen. N.W. Mazypa u B./I. lllanupo. - 10-e u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa W.B. VYmpaBneHue pervoHaJbHbIMH IpOEKTaMH M [pOrpaMMaMu
[OnexTponHbIil pecypc]: ydeOnoe mocobme / W.B. HosukoBa, C.b. Pymmu. - Dnektpow.
TekcToBble naHHble. - CtaBponosb: CeBepo-KaBkasckuil denepanbublii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum nocryma: http://www.iprbookshop.ru/69445.html  DBC

Lononnumenvuas aumepamypa:
1. [IpoexTHBIN MEHEKMEHT ¢ HcToib30BaHneM Microsoft Project [DnexTponnsriii pecypc] / T.C.

BacroukoBa [u ap.]. - OJNEKTpOH. TEKCTOBbIE JaHHble. - M.: IHTEepHET-YHUBEpPCUTET
Unpopmannonnsix Texnomormit (MHTYWUT), 2016. - 147 c.- Pexum pocrymna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», o mapoJto 9bC

2. Munbsko 3.B. Onenka 3QGeKTHBHOCTH KOMMEPYECKHUX IMPOEKTOB [DIIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Muneko, O.B. 3aBbsioB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBbIE
nanabie. - Caparos: Aii [Tu Op Menna, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. IN'aponsa Keprnep Ctparernyeckoe ynpaplieHHE B KOMIaHUU. MoJIeIb 3peioro yrpaBieHUs
npoekTamu [DnekTpoHHbIH pecypc] / Kepinep ['aponb. - DeKTpoH. TeKCTOBbIE JaHHBIE. -
Capatog: [Ipodo6pazosanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexum nocryna:
http://www.iprbookshop.ru/63802.html 5BC

ITPAKTUYECKOE 3AHATHE Ne 17. TEMA 11. YIIPABJIEHUE KOMAH10M
IMPOEKTA
Heab: U3y4nuTh ynpaBieHUE KOMaHION MPOEKTa
3HaHMA M YMeHUs1, IprodpeTaeMble CTYI€HTOM B pe3yJibTaTe 0CBOEHUSI TEMbI:
CtyzaeHt OyneT 3HaTh:
— OCHOBBI IMyOJIMYHBIX BBICTYTUICHUH;
— OCHOBBI ITOJIEMUKH;
— OCHOBaMHU TPE3EHTALNU HAyYHBIX HCCIIEIOBAHUN;
CryneHt OyneT ymMeTh:
- TPUMEHATH HaBBIKAMU KOMaHIHOHN paOOThI B MPOEKTAX U MX MPE3CHTAILINN;
- WCIIONIb30BaTh HABBIKM TIPE3CHTAIIMM MPOEKTa TOTOBHOCTHIO K pa3pabOTKe Mpolenyp Hu
METOI0B KOHTPOJISL.
®opmupyemble KomneTeHuuu: YK-3
AKTYaJIbHOCTh TeMbI: 3aKJIIOUaeTCs B TOM, YTO KOMaHJHas paboTa, CO3aHUE KOMAaH]IbI,
paboTa B KOMaH/Ie, IOCTPOSHUE KOMaH/Ibl Ha MPOTSHKEHUH MTOCIIEAHUX HECKONIBKHX JIeCATHIICTHIA
OTH CJIOBa CTaIM HamOOJee 4YacTo YMOTPeONSIThCS Ui OMHCAHHMS HEOOXOIUMBIX TepeMeH B
Om3Hece M Mpon3BoAcTBe. Kakme-To pyKOBOAWTENN JOCTHIIIA OOJBIIMX YCIEXOB B CO3JIaHUU
s dekTuBHO pPabOTAOMKUX KOMaHJA, a KOMY-TO JOBOJIBHO CJIOKHO MEPEHTH OT TEOpPHH K
MPAKTUUYECKOMY TPUMEHEHHIO KOHLENUUK KoMmaHabl. Jlake pyKOBOAMTENW KOMITAHUM,
MEHEKEPhl U COTPYAHHUKH, TPHUACPKHUBAIOIIMECS KOMAaHAHOTO TMOAxojla B  padore,
3aTPYJIHSIIOTCS BBIICIUTH OMNpeAessiomue (pakTopbl, KOTOPbIE CIOCOOCTBYIOT CO3JaHHIO
3¢ (HeKTUBHON KOMaHIBI.
Teopemuueckaa yacmpo
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VYrpasineHne KOMaHI0M IPOEKTa
Bonpocsl 1151 cofece10BaHUS HA MPAKTHYECKUX 3aHATUSAX:
1. dopmupoBaHUE U Pa3BUTHE KOMAH/IBI.
2. IIpunuuns! npoexra GopMUPOBAHUS KOMAHIbI.
3. Metoas! GopMHpPOBAHUS KOMAHBI TIPOEKTA.
Pekomendyeman numepamypa:

OcnosHnas tumepamypa:
1. Masyp, U. U. [IpoexTHbIi MeHEKMEHT: yueb. nmocobue / [M.W. Mazyp, B.J1. Illanupo,
H.T". Onpneporre u ap.]; [Tox pen. N.W. Mazypa u B./I. llanupo. - 10-¢ u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VYmpaiaeHue peruoHalnbHbIMM INPOEKTAMM M MPOrPaMMaMH
[OnexTpoHHbIii pecypc]: yuebHoe mnocobue / M.B. Houkoma, C.b. Pyumu. - DnekTpoH.
TekcToBble naHHble. - CtaBponoib: CeBepo-KaBkaszckuii denepanpHbiii yHUBepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC

Hononnumenvnas aumepamypa:
1. IlpoexTHBII MEHEDKMEHT ¢ ucnoib3oBanueM Microsoft Project [Onexrponnsiit pecype] / T.C.

BacroukoBa [ gnp.]. - OnekTpoH. TekcToBble mAaHHble. - M.: HWHTepHer-YHuBepcurer
Uudopmannonnsix  Texwomorumit (MHTYUT), 2016. - 147 c.- Pexum poctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», 1o mapoJito 3BC

2. Munbko D.B. Onenka 3(h(peKTHBHOCTH KOMMEPYECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mnocobue / 3.B. Munsko, O.B. 3aBpsnoB, A.D. MuHbKo. - DIEKTPOH. TEKCTOBBIE
nanHbeie. - CaparoB: Aii [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum moctyma:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponba Kepunep Ctparernyeckoe ynpasieHHe B KOMIIaHUU. MoJielb 3peioro yrnpaBieHus
npoektamu [DnekTpoHHbIN pecypc] / Kepunep ['aposba. - DneKTpoH. TEKCTOBbIE JaHHbIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexum goctymna:
http://www.iprbookshop.ru/63802.html 3BC

IMPAKTHYECKOE 3AHSAATHUE Ne 18. TEMA 11. YHIPABJIEHUE KOMAHJIOMN
IMPOEKTA
eab: U3yyuTh yIIpaBJICHHE KOMAHIOW MMPOEKTa
3HaHUA ¥ YMeHUs1, NPHodpeTaeMble CTYI€HTOM B Pe3yJIbTaTe OCBOEHUSI TEMbI:
CryneHt OyJeT 3HaTh:
— OCHOBBI IyOJIMYHBIX BBICTYTUICHUH;
— OCHOBBI MOJIEMHKH;
— OCHOBaMHU MPE3CHTAlMU HAYYHBIX HUCCIEIOBAHUN;
CrtyneHt OyJeT yMeTh:
- TPHUMEHSATH HaBBIKAMU KOMaH/JHOH pa0OThI B MPOEKTAX U MX MPE3CHTAIINM;
- WUCIONb30BaTh HABBIKM MPE3EHTAIMH TPOEKTa TOTOBHOCTHIO K pPa3pabOTKe MpOUeAyp M
METOJIOB KOHTPOJISI.
®opmupyemblie komneTenuu: VK-3
AKTYaJIbHOCTh Te€MbI: 3aKJIFOYAeTCS B TOM, YTO KOMaHJHAas paboTa, CO3JaHUE KOMAaHJIBI,
paboTa B KOMaH i€, TOCTPOCHUE KOMaH/ bl HA IPOTSHKEHUH MOCIECTHUX HECKOIbKUX NECATUICTUI
9TH CJIOBA CTAIM HawOoOJee YacTo YIOTPEONSAThCS IJISi OMUCAHUS HEOOXOTUMBIX TIEpEMEH B
Ou3Hece W mpou3BojAcTBe. Kakue-To pyKOBOJIWUTENHM JOCTUTIIA OONBIIMX YCIIEXOB B CO3JIaHUU
3 PeKTUBHO pabOTAOIIMX KOMAaHJ, a KOMY-TO JIOBOJIBHO CJIOKHO TIEPEUTH OT TEOPUH K
MPAKTUYECKOMY TPUMEHEHHIO KOHICTIMK KOMaHnabl. Jlaxke pyKOBOAWTENTH KOMITAaHUH,
MEHEKEphl U COTPYAHUKH, TNPUICPKUBAIOLIMECS KOMAaHAHOIO IMojaxojla B  pabore,
3aTPYIHSIOTCS BBIICTUTH OMpEICNomue (GakTopbl, KOTOPbIE CIOCOOCTBYIOT CO3JIaHUIO
3¢ PeKTUBHON KOMaH/IBI.
Teopemuueckasa yacmeo
YnpasieHue KoMaH0i TPOEKTa
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Bonpocs 14151 cofecel0BaHUS HA MPAKTHYECKUX 3aHATUSAX:
1. TIlpumepHslii cocTaB KOMaHAbl U TPEOOBAaHUS K MEHEKEPAM MPOEKTA.
2. Opranm3anus d3PEeKTHBHON NESTEITFHOCTH KOMaH/IbI.
Pekomendyeman rnumepamypa:

OcnosHnas tumepamypa:
1. Masyp, U. U. [IpoexTHbIi MeHEKMEHT: yueb. nmocodue / [M.W. Mazyp, B.J1. Illanupo,
H.T". Onpneporre u ap.]; [Tox pea. N.W. Mazypa u B.JI. llanupo. - 10-¢ u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VYmpaiaeHue pervoHanbHbIMM INPOEKTAMM M MPOTPaMMaMH
[OnexTpoHHbIi pecypc]: yueOHoe mnocobue / M.B. HoBukoma, C.b. Pyumu. - DnekTpoH.
TekcToBbIe NaHHble. - CtaBponoib: CeBepo-KaBkaszckuii denepanpHbiii yHuBepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC

Hononnumenvnas aumepamypa:
1. IlpoexTHBII MEHEDKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnexkrponnsriii pecype] / T.C.

BacroukoBa [ gnp.]. - OnekTpoH. TekcToBble mAaHHble. - M.: HWHTepHer-YHuBepcurer
Uudopmannonnsix  Texumomorumit (MHTYWUT), 2016. - 147 c.- Pexum poctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», o mapoJito 3BC

2. Munbko D.B. Onenka 3¢(})eKTHBHOCTH KOMMEPUECKHX MPOEKTOB [DIEKTPOHHBIM pecypc]:
yueOHoe mnocobue / 3.B. Munsko, O.B. 3aBpsnoB, A.D. MuHbKo. - DJIEKTPOH. TEKCTOBBIE
nanHbeie. - CaparoB: Aii [Tu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum poctyma:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpg Kepunep Ctparernueckoe ynpasjieHue B KOMIaHUU. Moiesb 3peioro ynpasieHus
npoektamu [DnekTpoHHbIN pecypc] / Kepunep ['aposba. - DneKTpoH. TEKCTOBbIE JaHHbIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexum goctyna:
http://www.iprbookshop.ru/63802.html 3BC
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MUHUCTEPCTBO HAVKHU U BBICIIIET'O OBPA3BOBAHU ST POCCUMCKOI ®EJIEPAIINN
OEJIEPAJIBHOE I'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUPEX/IEHUE
BBICHIEI'O OBPA3OBAHUA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»
[IITUTOPCKU MHCTUTYT (PUJIUAIT) CKDY

MeroanyecKkue yKkazaHus
110 OpraHU3aIluy CAMOCTOSATEIILHOM pabOThI JIJIs1 00YUYarOIITXCS
IO JUCLUILINHE «[TPOEKTHBIN MEHE/DKMEHT»
JUIS1 CTYJICHTOB HaIpaBJICHUs TTOATOTOBKH

40.03.03 «IOpucnpyaeHms», HanpaBJIeHHOCTh (Tpodhniib) «YTOJI0BHO-IIPABOBOUN
mMdp 1 HAMMEHOBAHUE HAIPABJICHUS MTOJJTOTOBKH

[TsaTuropck
2025
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COJAEP/KAHUE
BBEJIEHHE ......oiiiiii i s e e 24
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BBEJIEHUE

Henabo ocBOEHUS TUCIUILIMHBI SBISETCS (POPMUPOBAHUE YHUBEPCAIBHON KOMIETEHIIMH
(YK-3) Oyaymero 6akanaBpa o HampasieHuro moarotoBku 40.03.030pucnpyaeHims.

OcHoBHas 1enb Kypca «IIpoeKkTHBII MEHEIKMEHT» 3aKitouaeTcss B (OPMUPOBAHUU Y
0o0y4JaromuXxcsi CUCTEMbl 3HAaHUM B 00JaCTH yOpPaBJIEHUS TPOEKTAMH U COBPEMEHHOI'O
YOPaBIEHYECKOTO MBIIUICHHS, CIIOCOOCTBYIOIIETO YIIPABICHUIO IPOSKTOM Ha BCEX CTAUSAX €ro
YKU3HEHHOTO IIHKJIA.

DTy 1ens NpearnoaaraeTcsi J0CTUYb MPU PEIICHUH CIIEeIYIONINX OCHOBHBIX 3a]1a4:

- IIO3HAKOMUTH CTYACHTOB C IMPCAIOCBUIKAMU CTAHOBJICHUSA IPOCKTHOIO MCHCIPKMCHTA
KaK OTAENIbHOW JHUCUMIUIMHBI YIPABICHYECKOW HAYKH, TIOKa3aTh pasluyusl MEXIy
(GYHKIMOHAJIBHBIM U IPOEKTHBIM YIIPaBJIECHUEM;

- copMUPOBATH Y CTYJICHTOB MPEICTABICHUE O METOIOJIOTHH YIIPABJICHUS MPOCKTAMH U
CHUCTEMHOE TIPE/ICTABJIICHHE O MMPOCKTHOM MEHEDKMEHTE;

- BBIIENUTH (YHKIMOHATIbHBIE OO0JIACTH YOpPABIEHUS MPOEKTaMH, BBIPAOOTaTh ¥y
CTYACHTOB HABBIKM NMPUMCHCHHA MCTOAOB YIIPABJICHHA IMPOCKTAMH H 0003HAYUTEL KIIOUYEBBIE
TOUYKH MPUIOKEHHS YIPABIEHYECKOT0 BO3ICHCTBUS Ha PA3IUYHBIX CTAJAUSIX IPOEKTA.
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1. OBLIASA XAPAKTEPUCTHKA CAMOCTOHTEJIBI—EOFI PABOTBI CTYJAEHTA
NP U3YYEHUU JUCHUIIJINHBI «ITPOEKTHBIN MEHEJIZKMEHT»

CamocrostenbHas paboTa - IUlaHUpyemas YydeOHas, Yy4yeOHO-HCClleoBaTelbCKasl,
HAYYHO-HMCCIIEI0BATENbCKAs pabdoTa CTYIEHTOB, BHITIOIHsAEMAs BO BHEAYAUTOPHOE (ayJUTOPHOE)
BpeMs [0 3aJaHUI0 M IPH METOJUYECKOM pYKOBOJACTBE IpenojaBareis, HO 0e3 ero
HEIOCPEJACTBEHHOTO yuyacTus (MpU YaCTUYHOM HEMOCPEJCTBEHHOM Y4YaCTUHU IperojaBaTess,
OCTaBJISIOILEM BEIyIIYIO POJb 3a pabOTOM CTYICHTOB).

CamocTrosaTenbHas pabota cryaeHToB B BY3e sBnsercs BaXKHbIM BHJIOM Y4eOHON u
HAY4YHOH J1esTeNbHOCTH cTyneHTa. CamocTosTenbHas paboTa CTyA€HTOB UIPACT 3HAYUTEIbHYIO
pOJib B PEUTUHIOBOM TexHOJOruu oOydeHus. B cBsa3u ¢ 3tum, oOyuenue B BY3e BkitouaeT B
ce0s JBe, MPAKTUYECKH OJMHAKOBBIE IO 00BEMY M B3aMMOBIIMSHUIO YaCTH — Ipoliecca 00ydeHus
u npouecca camooOyuenus. [loatomy CPC nomxHa crath 3¢ ()eKTUBHON U 1ieleHanpaBIeHHON
paboToii cTyaeHTa.

K coBpemenHoMy cnienuaincTy oOIIECTBO MPEIbABISET JOCTATOYHO IIUPOKUN NEpEUEHb
TpeOOBaHUM, CpeIu KOTOPBIX HEMAJIOBR)XHOE 3HAYCHHE HMMEET HAJU4YUe Y BBITYCKHUKOB
OIpE/IeNIEHHBIX CHOCOOHOCTEN M yMEHHsSI CaMOCTOSTEIbHO NOOBIBaTh 3HAHUS M3 PA3JIMYHBIX
UCTOYHUKOB, CHCTEMAaTU3UPOBaTh IMOIYYEHHYIO HH(pOpMAIMIO, JaBaTh OLIEHKY KOHKpPETHOMH
¢unancoBol cutyaruu. @opMupoBaHUE TAKOI'O YMEHUS MPOUCXOJIUT B TEUEHHUE BCETO MEepHoaa
o0yueHHs 4epe3 ydacTHe CTYACHTOB B IMPAKTHMUECKUX 3AHATHUAX, BBINOJIHEHHE KOHTPOJBHBIX
3a/laHuil ¥ TECTOB, HANKMCAHUE KYpPCOBBIX M BBITYCKHBIX KBATU(UKALUOHHBIX padoT. Ilpu aTom
caMoCTOsTeNIbHAas paboTa CTYJIEHTOB HIpaeT pELIAloNlyl0 pojb B XOJE€ BCEro ydeOHOro
nporiecca.

Benymas nens opranmsanuu u ocywectsieHuss CPC pomkHa coBmazatb C LEJIBIO
0o0y4eHHus CTyJIeHTa — MOJrOTOBKOH crenuainicTa u 6akajiaBpa ¢ BbICHIMM oOpazoBaHueM. [lpu
opranuzaiu CPC BaKHBIM UM HEOOXOIMMBIM YCIIOBHEM CTaHOBATCS (POPMHUPOBAHHUE YMEHHUS
CaMOCTOSTENIbHOW PabOThI IS MPHOOPETEHUsI 3HAHUH, HAaBBIKOB U BO3MOXXHOCTH OpTaHHM3aluu
y4eOHON U HAyYHOH JCSATEIBHOCTH.

@OpMBI  CaMOCTOSATENILHOW pabOTHl CTYJEHTOB pa3HOOOpa3Hbl. B cooTBeTCTBHM C
paboueil mporpaMMoil auctumIuHbl «IIpOEKTHBIM MEHEIKMEHT» MPEeLyCMOTPEHBI CIEIYIOLINEe
BU/JIbl CAMOCTOSITENIBHOM pabOThI CTy/I€HTA:!

- CAMOCTOATEJILHOE N3y4EHUE JTUTEPaTyphl;
- CaMOCTOATENIBHOE PELICHHE 3aJay;
- BBIIOJIHEHUE KOHTPOJIbHON PabOTHI.

Ilenv camocmoamenvHozo u3yuenHus aumepamypbl — CaMOCTOSTEIIBHOE OBIAJICHUE
3HAHUSIMM, OIIBITOM HCCJIEJIOBATENILCKOM NeATETbHOCTH.

3adauamu caMOCTOSITENILHOTO U3YUEHUS JINTEPATYPHI SIBISIFOTCS:

. yIIIyOJICHUE U PaCIIMPEHUE TEOPETHUCCKUX 3HAHUH;

o (dhopMupoBaHHEe YMEHHI HCIONB30BaTh HOPMATHUBHYIO, MPABOBYIO, CIIPABOYHYIO
JIOKYMEHTALMIO U CTIELIMANIBHYIO JINTEPATypy;

J pa3BUTHE TTO3HABATENBHBIX CIIOCOOHOCTEN U aKTUBHOCTH CTYJIEHTOB.

B pe3ynbrare ocBOE€HUS TUCUUIUTHHBI (POPMUPYIOTCA CIIEIYIONINE KOMIIETEHINH:

Kon, dopmynupoBka Kon, dopmynmpoBka [Tnanupyemblie pe3ybTaThl
KOMITETEHIIHU MH/IMKaTOpa 00y4YeHHs 110 JUCIUTUTHHE

(MomyII0), XapaKTepU3YIOIINe
aTaIbl YOPMUPOBAHHS

KOMIICTEHIIM, MHIUKATOPOB

YK-3- Cnocoben ocymectsusats | MJI-3- obecrieunBaet | Onmpasich Ha 3HAHUA
COLMAIbHOEC B3aUMOJICHCTBUE U | BBIMOJHCHHE CYIIHOCTH yIpaBJICHHS
PCaIn30BbIBATL CBOIO POJIb B | IOCTABJICHHBIX 3aJad Ha HpOCKTHOfI ACATCIIBbHOCTBIO,

KOMaHJC. OCHOBC MOHUTOpPHHTA | CYIIHOCTH n 0COOEHHOCTEHN




26

KOMaHIHOW  paboOTBl W | yIpaBJICHUS KOMaHI01
CBOEBPEMEHHOI'0 MIPOEKTA, MOJIXOJIOB K
pearupoBaHus Ha | GopMHupOBaHUIO APPEKTHBHOM
CYLIECTBEHHBIE KOMaH/IbI IIPOEKTA u
OTKJIOHEHHS. TEXHOJIOTUHN OpraHHu3alu
MIPOEKTHBIX pabot
OCYILIECTBIIAET s pexTuBHYI0
KOMMYHHKALlMIO B KOMaHJE,
UCTIONB3YS METO/IBI
KOMaHII000pa30BaHus,
KOMaHIHOT'O B3aHMO):[eﬁCTBPIH, a
TaKxKe (dhopMupoBanue
2(PeKTHBHON KOMaH/IbI MPOEKTA.
IK-7. CnocobeH yuacTBOBaThH na-2 Cnocoben | @opmynupyeT IMPOSKTHYIO HIEIHO,
B ynpaBHeHI/H/I HpO@KTOM, (bOpMyHPIpOBaTL MMPOCKTHYIO BBISABIISCT myTn OIITUMU3alUHU
IPOrPaMMOii BHEAPCHHUS WAC0,  BBUIBIATH  NYTU | OPraHU3AIMOHHON CTPYKTYPBI
TEeXHOJOTHYECKUX OIITUMU3aAITUHU YHOpaBJICHUSA IIPOCKTaMU.
MPOAYKTOBBIX MHHOBALIUI WU OPTaHH3ALIOHHOH
N CTPYKTYPBI YIpaBICHUSI
TpOTpaMMOH MPOCKTaMHU;

OpraHU3allMOHHBIX U3MEHEHUN
MPOAYKTOB, YCIYT W TEXHOJIOTHIA;

MPOJABHKEHUS WU OpraHU3aluu
IpoJax IPOAYKTOB, YCIyr H
TEXHOJIOTH; yIIPABIICHUS
IIPOEKTaMH; KOHCAJITHHI;

CTPATErUYCCKOro M TAaKTHYCCKOI'O
IJIAaHUPOBAHUL nu OpraHuvsanuvun
IIPpOU3BOJACTBA
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2 IIJIAH-TPA®UK BBIIIOJHEHUSA CAMOCTOSTEJBHON PABOTBI

Ounasn ¢popma o0y4eHus

Kon OO0bBEM 4acoB, B TOM YHCIIE
peanu3yeMbl Cpencrsa
X Bun nesarenpHoCcTH
KOMIICTCHIIU CTYACHTOB TeXHOJIOTHH KonTakTHas pa60Ta
u OUCHKH CPC C IpernoaaBaTeiicM Beero
CaMOcCTOSITEIbHOE 36,0 40
W3YYCHHE CobecenmoBanue 4,0
VK-3 JIMTCPATYPhI
IToaroroska CobecenoBanue
COOOIIEHHS K 18 2,0 20
KPYTJIOMY CTOJIY
HWroro Bo 2 cemecTpe 54,0 6,0 60
Hroro 54,0 6,0 60
OuHo-3204Hasi popma 00yueHust
Kon OO0beM JacoB, B TOM YHCIIE
peau3yeMsl Cpezictsa u
X Bup nesarenpHoCTH
KOMIIETEHIIU CTYZCHTOB TEXHOJOTHH KonTtakrHas pabora
i OHeHiH CPC C IpenoaaBaTelieM Beero
CaMOocCTOSITEIbHOE 72,0 80
W3yYCHHE CobecenoBaHue 8,0
VK-3 JINTEpaTyphl
ITonroroska CobecenoBanue
COOOIIEHUS K 18 2,0 20
KPYTJIOMY CTOJY
HUtoro Bo 2 cemecTpe 90,0 10,0 100
Hroro 90,0 10,0 100

2. METOANYECKHE YKA3AHUSA 110 U3YEHUIO TEOPETUYECKOI'O
MATEPHAJIA

CamocTrosaTenbHass paboTa CTyJ€HTa HAYMHAETCS C BHUMATEJIBHOIO O3HAKOMJIEHHS C
coJiepKaHueM y4eOHOro Kypca.

N3yuenue kax10il TeMbI claeayeT HAUMHATh ¢ BHUMATEIbLHOIO O3HAKOMJIEHHS ¢ HAOOpOM
BONPOCOB. OHU OPUEHTHUPYIOT CTYZACHTA, OKA3bIBAKOT, YTO OH JIOJDKEH 3HATh 110 JaHHOH TEME.
Bormpockl TeMbl kKak OBl HAKJIAJBIBAIOTCS Ha COOTBETCTBYIONIYIO TJIaBy M30paHHOTO ydeOHHKa
WK yuyeOHoro nocobus. B utore 10mkHO OBITH SICHBIM, KaKHE BOIIPOCHI TEMBbI y4EOHOTO Kypca U
C KaKo# riryOMHOW PacKpBITHI B KOHKPETHOM y4e€OHOM Marepuaie, a Kakue BOOOIIE OITyIIEHBI.
TpebyeTcst TBOpUECKOE OTHOIIEHUE U K CAMOMY COJIEPKAHUIO JUCIUIUINHBL.

Bomnpocsl, cocTaBmnsitonme ee cojaepxanne, 001aaroT pa3Hoi CTeNeHbI0 BaXKHOCTU. EcTh
BOIPOCHI, BBIMOJHSIOMINE (YHKIHIO JIOTHYECKOH CBS3KM COJAEP)KaHUS TE€Mbl M BCEro Kypca,
MMEIOTCS] BOIPOCHI ONIMCATEIBHOTO WIHA Pa3bsICHUTEIBHOIO XAPAKTEPA, @ TAKKE UCTOPUUECKOTO
9KCKypca B 00JacTh H3ydaeMOW JIUCUMIUIMHBL. Bce 3TH BONpOChl HE COCTaBISIOT CYTH
NOHSATHIHOTO, KOHIENTYAJIBHOTO COJIEPKAaHHUsI TEMBbI, HO HEOOXOAMMBI JUIsI IIEJIOCTHOTO
BOCTIPHSITHS U3y4aeMbIX IPOOIIEM.

N3yyaemass IHCUMIUIMHA MMEET CBOM KAaTErOPHAIBHO-IIOHATUMHBIN annapar. HaydHbie
HOHATHUS — 3TO Ta 0a3a, Ha KOTOPOM CTPOUTCS Kakaas Hayka. IIoHATHS — y370BbIe, OTIOPHBIE
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MYHKTHI KaK HAyYHOTO, TaK U Y4eOHOTO TO3HAHMUSI, JIOTUYECKHE CTYNCHH ABIDKEHHS B yuebe oT
IPOCTOTO K CJIOXKHOMY, OT SIBJIEHUS K CYIIHOCTH. be3 sICHOro moHMMaHus NOHATHH yueba KpaiiHe
3aTpyIHAETCS, a COAEpKAHUE TPUOOPETEHHBIX 3HAHUN CTAHOBUTCS TYCKJIBIM, PaCIIbIBUAThIM.

CTyneHT JOKEH INOHMMAaTh, YTO CaMOCTOATEIBHOE OBJIAJICHUE 3HAHWUSAMM SBIISETCS
TJIABHBIM, OIpPEIEISIONIMM. BpIcmas mkoia co3gaeT it 3TOr0 HEOOXOAMMBIE YCIIOBHS,
noMoraer OyAylieMy BbICOKOKBIN(UIIMPOBAHHOMY CIELHAIUCTY OBJIAZETh TEXHOJIOTUEH
CaMOCTOSITEJILHOTO IIPOU3BOCTBA 3HAHUA.

B camocrosrenbHOl paboTe CTyIeHTaM NPUXOAMTCA HCIOJIb30BaTh JIMTEPATypy
pPa3IUYHBIX BHJIOB: IIEPBOMCTOYHUKH, MOHOrpaduu, HayyHble COOpPHHKH, XpECcTOMaTHH,
y4eOHMKH, y4yeOHble mocoOus, KypHaibl U Jp. M3yueHue Kypca mpearnojaraeT 3HaKOMCTBO
CTYJIEHTOB C OOJBIIMM OOBEMOM HAyyHOW M y4eOHOW JUTEepaTyphl, YTO, B CBOIO OYEpE.pb,
HOPOX/IaeT HEOOXOJUMOCTh BBIPAOOTKM Yy HHUX palMOHAJIBHO-KPUTUYECKOIO MOJX0/Aa K
U3y4aeMbIM HCTOYHHUKAM.

UroObl HE «YTOHYTh» B OIPOMHOM OOBEME PEKOMEHJOBAaHHBIX €My MJIsi HM3Y4YeHHUs
MCTOYHUKOB, CTYJEHT, MPEXKIE BCEro, JOJDKEH HAayUHUThCS MPaBUWIIbHO UX 4MTaTh. [IpaBuibHOE
YTEHUE PEKOMEHJIOBAaHHBIX MCTOYHMKOB IPEATNOJAraeT CIE€JOBAHHE HECKOJIBKUM HECIIOXKHBIM,
HO BECHbMA I0JIE3HBIM IIPAaBUJIAM.

[IpenBapuTenbHbIil POCMOTP KHHUIM BKJIKOYACT O3HAKOMIIEHME C THUTYJBHBIM JINCTOM
KHUTH, aHHOTallUed, IpeAucIOBUEM, oOrjaBieHHEeM. lIpu O3HAKOMIIEHMH C OIJIaBJIEHUEM
HE00XO0IMMO BBIIEINTh Pa3/ieibl, II1aBbl, maparpadsl, MpeIcTaBIsoLIMe Uil Bac HHTEpeC, Oerio
UX TPOCMOTPETh, HaWTU MecTa, OTHOcsImMecs K Teme (al3aubl, CTpaHulpl, maparpadsl), u
MO3HAKOMUTHCSA C HUMHU B OOIIUX YepTax.

HayuHble n3ganusi COnpoBOK/Ial0TCs pa3IUYHbBIMU BCIIOMOTraTeIbHBIMU MaTepralaMyu —
Hay4yHBIM allllapaTtoM, [O3TOMY Ba)KHO 3HaTh, U3 KaKHUX OCHOBHBIX 3JIEMEHTOB OH COCTOWT,
KaKOBBI €r0 (YHKIIHH.

3HaKOMCTBO C KHHMIOM JIydllle BCEro HAa4MHATh C M3YYEHUS AHHOTALMU — KPAaTKOU
XapaKTepUCTUKU KHUTH, pacKpbIBAIOLIEH €€ coiepXaHue, UICHHYI0, TeMaTHYeCKylo U
KaQHPOBYIO HAlpaBIEHHOCTb, CBEAEHHMs 00 aBTOpe, HA3HAYeHHWE M Jpyrue OCOOEHHOCTH.
AHHOTaIMs TOMOTAET COCTaBUTh NPEABAPUTEIHLHOE MHEHUE O KHUTE.

I'myGxe MOHATH COJEepXKaHWE KHHUTU IO3BOJISIOT BCTYNUTENbHAs CTaThs, B KOTOPOMH
JaeTCsl OLIGHKAa COJEp)KaHMs KHUTH, 3aTparuBaeMoil B HEW MNpoOJIEeMaTHKH, COJEPKUTCS
UHpOpMaLUs O XU3HEHHOM U TBOpUecKoi Omorpaduu aBTOpa, BBICKA3bIBAIOTCS MOJIEMUYECKHE
3aMeuaHusi, Pa3bICHIIOTCS OTAEIbHBIC INOJIOKEHHSI KHUTH, Nal0TCd KOMMEHTAapuu U T.A. Bor
[OYeMYy 3HAKOMCTBO C BCTYNUTEJIBHOW CTaThell MPEACTaBIAETCS OUYeHb BaXKHBIM: OHO IIOMOTaeT
CTYZCHTY COPHEHTHUPOBATHCA B TEKCTE pabOTHI, 0OpaTUTh BHUMaHUE HA € HauboJjee IeHHbIE U
Ba)KHbIE pa3/iebl.

Toli ke 1enu CONEeNCTBYET 3HAKOMCTBO C OIJIaBJICHHUEM, IPEIUCIOBUEM, ITOCIECIOBHEM.
Becpma mose3HBIMH 3lIEMEHTaMH HAy4yHOI'O amnmapaTa SBISIOTCS CHOCKHM, KOMMEHTapHH,
Tabmumpl, rpaduku, cHUcKH JuTeparypbl. OHU HE TOJNBKO WIUIIOCTPUPYIOT OTIEIbHBIC
HOJIOKEHNUS KHUTU WM CTaThbH, HO U CaMH IO cebe SBISIIOTCS JONOJHUTEIbHBIM HCTOYHUKOM
UH(POPMALIUH JUTSI YUTATEIS.

Ecnu unrarens 3auHTEpecoBasla Kakas-TO BbICKa3aHHas aBTOPOM MBICIIb, HE HallleAlIas
NOJPOOHOTO OCBEIICHUS B JAHHOM HCTOYHUKE, OH MOXXET OOpaTUTBhCS K TEKCTY MCTOYHHKA,
YIOMHHAEMOT'0 B CHOCKE, JTM0O K UCTOYHUKY, KOTOPBI OH MOKET HAMTH B CIIUCKE JTUTEPATyphI,
PEKOMEHI0BaHHOM aBTOPOM JIJIsl CAMOCTOSITEIbHOTO U3yUYEHUS.

Cy1iecTByeT HECKOJIBKO ()OpPM BEJICHUS 3aIIUCEH:

— 1u1aH (IIPOCTOM M pa3BEpHYTHIN) — Haubosee kpaTkas (popMa 3alIUCH IPOYUTAHHOTO,
Hpe/CTaBisAlomas co0Oi TMepeueHb BOINPOCOB, PACCMATPUBAEMBIX B KHHUIE MM CTaThe.
Pa3BepHyThIli TUTAaH TIPENCTaBISET COOOH Ooiee MOAPOOHYIO 3alUCh MPOYUTAHHOTO, C
JeTaau3anuenl OTAeNbHBIX MOJI0KEHUI U BBIBOJIOB, C BBIMUCKOM IIUTAT, CTATUCTUYECKUX JTAHHBIX
U T.1. Pa3BepHyTbIll IUIaH — HEOLEHUMBIH MOMOILIHUK NP BBICTYIUIEHUU C JOKIAJ0M Ha
KOHKPETHYIO TEMY Ha CEMUHApe, KOHPEPEHIINH;
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— TE3UChl — KPaTKO CHOPMYIUPOBAHHBIC MOJIOKEHUSI, OCHOBHBIC TOJIOKEHUSI KHHTH,
cratbu. Kak mpaBuiio, T€3UChl COCTABISIOTCS MOCIIE MPEABAPUTENBHOTO 3HAKOMCTBA C TEKCTOM
WMCTOYHHKA, MPU €r0 MOBTOPHOM MpoUYTeHUU. OHHU MOMOTAIOT 3alIOMHUTh U CHCTEMaTU3UPOBATh
uHGOpPMAIIHIO.

CocTaBiieHHEe KOHCIIEKTOB

Bonpuiyto posib B yCBOGHMM U TOBTOPEHUU MPOWJEHHOTO MaTepuajia UrpaeT XOpPOLIUi
KOHCIIEKT, COJICp KAl OCHOBHBIC MICH TPOYUTAHHOTO B YU€OHUKE U YCIBIIIAHHOTO B JICKIUU.
Koncnekt — 3710, 1o cymiecTBy, HaOpOCOK, Pa3BEPHYTHIN IJIaH CBSI3HOTO PACcCKasa Mo OCHOBHBIM
BOIIPOCAM TEMBI.

B kakoii-To Mepe KOHCHEKT paccyuTaH (B 3aBHUCHMOCTH OT WHAMBHUAYAIbHBIX
OCOOEHHOCTEH CTyJIEHTa) HE TOJbKO Ha HWHTEUICKTYyaJIbHYI0 M SMOIMOHAJIBHYIO, HO W Ha
3pPUTENbHYIO MaMATh, IPUYEM TEKCT KOHCIIEKTa HEPEAKO aCCOLMUPYETCS €le U C TEKCTOM
y4eOHHMKA WM 3aMHChio JIEKIMU. [lodToMy Jerde 3amoMUHAETCS COJACpP)KAHWE KOHCIIEKTOB,
HAIMCAHHBIX pa300pUYUBO, C MOJUYEPKUBAHUEM WJIM BBIICICHUEM Pa3pSAIAKON KIIOYEBBIX CIIOB U
dbpas.

CaMOCTOATEIHbHO U3YYEHHBIE TEMbl MPEAOCTABISIOTCS TpenojaaBarento B ¢dopMme
KOHCIIEKTa, TI0 KOTOPOMY MPOUCXOIUT cobecenoBanue. TeopeTnueckue TeMbI Kypca (OTAeIbHbBIC
BOIIPOCHI), BRBIHOCHMBIE Ha CAMOCTOSATEIHHOE U3yUCHUE, PEICTABICHBI HUXKE.

Tema camocTosiTeIbHOTO H3y4eHus Ne 1

«OCHOBBI yNIpaBJieHUs POEKTAMM))

Bua 1efiTeJIbHOCTH CTYJAEHTOB: CaMOCTOATEILHOE HW3YUYCHHUE JIMTEPATypPhl, HCIIOJIH30BAHUE
WHTEPAKTUBHBIX YUEOHBIX KypPCOB
HUTOoroBblii NPOAYKT CAMOCTOSATEIbHON PA00THI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEHKH: coOeceIoBaHNe
ILnaH KoHCIEKTA:
1. OmpeneneHue MpoeKTa.
2. Hcropus ynpaBieHUs TPOSKTaMHU.
3. Ilpu3Haku IpOEKTOB.
Pabora ¢ auTeparypoii:

PexomeHryeMble HCTOUHUKN MHPOPMALIUU
(Ne uctounuka)

OcHoBHas JlononHuTenpHas Meroanueckas HNutepHeT-pecypchl

1,2 12,3 1,2 1,2

Tema camocTosAATEILHOTO H3yUeHHst Ne 2
«HMIMUpPOBaHME NIPOEKTA»

Bua neiTeJIbHOCTH CTYAEHTOB: CAMOCTOSATEIBHOE HW3YYEHHE JIMTEPaTypbl, UCIOJIb30BAHUE
MHTEPAKTHBHBIX YUYEOHBIX KYPCOB
HToroBplii NPOAYKT CAMOCTOSITEIbLHOH PA0OOTHI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEHKH: coOece10BaHUE, KPYTIIbI CTOJ
ILnan koHcHeKTa:
1. CnocoObl HHUIIMMPOBAHUS MTPOEKTA.
2. CTpyKTypa IpOEKTHOTO aHAU3a.
3. Crpareruu peaausaluy IpoeKTa.
Pabora ¢ auTeparypoii:

PexoMeH1yeMble HCTOYHUKH WH()OPMAITHN
(Ne uctounuka)

OcHoBHast JononHurenpHas Meroaunueckas HHTepHeT-pecypcesl

1,2 1,2,3 1,2 1,2

TeMa caMOCTOATENBbHOT0 M3y4eHnsi Ne 3
«Opranu3anmoHHbIe CTPYKTYPbI YIIPABJICHUS MIPOEKTAMM)
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Bua nesiTeJIbHOCTH CTYAEHTOB: CaMOCTOSITENIBHOE HM3YUYEHUE JIMTEPATYPbI, HCIOJIb30BAHUE
MHTEPAKTUBHBIX YUEOHBIX KypCOB

HUTOroBblii NPOAYKT CAMOCTOATEIbHON PadOThI: KOHCIIEKT

CpencTBa M TeXHOJIOTHH OLIEHKH: coOeceIoBaHMe

Ilnan koHCHeKTA:

1. OO61ue NpUHIUIBI TOCTPOCHUS OPTraHU3AIMOHHBIX CTPYKTYP YIIPABICHUS IPOEKTAMHU.

2. Opranu3annoHHAs CTPYKTypa U COJIepPKaHNUe TIPOSKTA.

Pabota ¢ 1uTeparypoii:

PexomeHryeMble HCTOUHUKN MHPOPMALIUU
(Ne uctoynuka)

OcHoBHas JlononHuTtenbHas Meroanueckas HNutepHeT-pecypcehl

1,2 1,2,3 1,2 1,2

Tema camoCcTOATEILHOT0 U3ydeHusi Ne 4
«IlnaHMpoBaHUE IPOEKTOB)

Bua 1eTeJIbHOCTH CTYAEHTOB: CaMOCTOATEIBHOE W3YYEHHUE JIMTEPATypbl, HCIIOJIb30BAHUE
WHTEPAKTUBHBIX YICOHBIX KYyPCOB
HToroBplii NPOAYKT CAMOCTOSITEILHOM PA0OTHI: KOHCIICKT
CpencTBa M TeXHOJIOTHH OLIEHKH: coOecel0BaHUE
Iliian KoHCcHeKTa:
1. OcHOBHBIE OHSTHS U ONPEICICHHUS.
2. IIpouecchl MIaHUPOBAHHUS.
3. YpOBHHM IUTaHUPOBAHHUS.

Pabora ¢ auTeparypoii:

PexomeHtyeMble HCTOYHUKH UHPOPMALIUU
(Ne uctounmka)

OcHOBHas JlononHuTenpHas Metonuueckas HuTepHeT-pecypcsl

1,2 12,3 1,2 1,2

Tema camocTosAiTeJLHOTO H3yueHus Ne 5

«MapKeTHHI IPOEKTa»
Bua 1eATeJJbHOCTH CTYAEHTOB: CaMOCTOATEIBHOE W3YYEHHUE JIMTEPATyphl, HCIIOJIb30BAHUE
MHTEPAKTHBHBIX YUYEOHBIX KYpCOB
HToroBobiii NPOAYKT CAMOCTOATEIbHON Pa0OThI: KOHCIIEKT
CpeacTBa M TEXHOJIOTHM OLEHKH: coOeceloBaHNue, KPYTIIbIi CTOJ
ILnan KoHcHeKTa:
1. CoBpemeHHast KOHLENIIMS MAPKETUHTA B YIIPaBIEHUH TPOEKTaMH.
2. MapKeTHHTOBBIE UCCIICIOBAHUSI.
3. Pa3zpaboTka MapKeTHHTOBOW CTpaTETuH MPOEKTA.

Pabora c iuTeparypoii:

PexoMeH1yeMble HCTOYHUKH HH(DOpMAITHH
(Ne uctouHmka)

OcHOBHas JlononHurenpHas Mertonuueckas HuTepHeT-pecypcsl

1,2 12,3 1,2 1,2

Tema camocTosATEIBLHOIO H3yYeHHs Ne 6
«OueHka 3¢)GeKTHBHOCTH HHBECTHIIHOHHBIX MIPOEKTOB
Bua feATeJIbHOCTH CTYIEHTOB: CAMOCTOSATEIbHOE H3Y4YEHHME JIMTEpPaTyphl, HCIOJIb30BaHUE
MHTEPAKTUBHBIX YUEOHBIX KYpCOB
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HToroBslii NPOAYKT CaMOCTOATEJIbHOM Pa0OThI: KOHCIIEKT
CpeacTBa M TeXHOJIOTMM OLEHKH: coOeceloBaHNe

ILnan KoHcHeKTA:

1. OcHOBHbIE NPUHIMIIBI OLIEHKH HHBECTULIMOHHBIX MPOEKTOB.
2. OOmas cxema oneHKH () (HEKTHBHOCTH.

3. MHcxoanble nansble i pacyera 3pPeKTUBHOCTH.

Pabora c auTeparypoii:

PexomeH1yeMble HCTOYHUKH HHPOPMAITUU
(Ne uctounmka)

OcHoBHast JlononHurenpHas Meroanueckas WHTepHeT-pecypcesl

1,2 12,3 1,2 1,2

TeMa caMOCTOATENBHOT0 M3yyeHust Ne 7
«OueHKa 1 ynpaBJieHHe PUCKAMH MPOEKTA)

Buja feATeJIbHOCTH CTYIEHTOB: CAMOCTOATEIbHOE H3Y4YEHHME JIMTEPATyphl, HCIOJIb30BaHUE
MHTEPAaKTUBHBIX YUEOHBIX KypCOB
HUTOroBbIii NPOAYKT CAMOCTOATEIbHON PadOThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEHKH: coOeceoBaHue
Ilnan koHCcHeKTA:

1. TloHsATus pucka U HEONPEICIIEHHOCTH.

2. AHanu3 NPOEKTHBIX PUCKOB.
3. Ipouecc bopMupoBaHUs OPrCTPYKTYPHI.

Pabora ¢ auTeparypoii:

PexoMeH1yeMble HCTOYHUKY HH(DOpMAaIn
(Ne ucrounmka)

OcHoBHast JononnurenpHas Meroanueckas HHTepHeT-pecypesl

1,2 1,23 1,2 1,2

Tema camocTosiTe 1bHOIO U3yyeHust Ne 8
«YHnpaBjieHHe CTOMMOCTBIO IPOEKTa»

Bua 1eATeJIbHOCTH CTYAEHTOB: CAMOCTOSATEIBHOE HU3Y4YEHHE JIMTEPaTypbl, UCIOJIB30BaHUE
HHTCPAKTUBHBIX y‘—Ie6HBIX KypCOB
HToroBslii NPOAYKT CAaMOCTOATEIBHOM Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEHKH: coOeceloBaHNe
Ilnan koHCcHeKTa:
1. OcHoBHBIE MPUHIIMIIBI YIIPABIECHUS CTOUMOCTBIO IIPOEKTA.
2. OneHka CTOMMOCTHU MPOEKTA.

3. Pabora c auTeparypoii:

PexomeHryeMble HCTOUHUKN HHPOPMALIUU
(Ne uctoynmka)

OcHoBHast JononnurenpHas Meroaunueckas HHTepHeT-pecypesl

1,2 1,2,3 1,2 1,2

Tema camocTosiTeJILHOTO N3yueHus Ne 9
«YnpaBjieHue padoTaMH IO NPOEKTY»
Bua neATEJILHOCTH CTYAEHTOB: CAMOCTOSATEIbHOE H3Y4YEHHME JIUTEPATyphl, HCIOJb30BAHUE
HHTCPAKTUBHBIX y‘IC6HI>IX KypCOB
HTOroBbIii NPOAYKT CAMOCTOATEILHON Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEHKH: coOecel0BaHHe
ILnan koHcHeKTa:
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1. Ocnosusie nousarus. llenu, 3amayuu, cogepkaHue MpoeKTa.
2. BzauMocBsi3b 00bEMOB, MPOIOKUTEIILHOCTH U CTOUMOCTH PadoT.

Pa6ora ¢ auTeparypoii:

PexomeH1yeMble HCTOUHUKH HH(POPMAITHT
(Ne uctounmka)

OcHOBHas JlononHurenpHas Mertoauueckas HuTepHer-pecypcsl

1,2 12,3 1,2 1,2

Tema camocTosiTesibHOTO M3y4enust Ne 10
«YrnpaBjeHne pecypcaMu MPoeKTa»
Buja feATeJIbHOCTH CTY/I€HTOB: CAMOCTOSTEIbHOE H3Y4YEHHME JIUTEPATyphl, HCIOJb30BaHUE
MHTEPAKTUBHBIX YUEOHBIX KypCOB
HUTOroBblii NPOAYKT CAMOCTOATEIbHON PadOThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEHKH: coOeceloBaHue
Ilnan koHCcHeKTA:
1. IIpouecchl ynpaBieHus: pecypcaMu MPOeKTa.
2.  OCHOBHBIC TPHUHIIMITHI INTAHUPOBAHUS PECYPCOB MPOEKTA.
3.  YmnpaBieHue 3aKylKaMU pecypcoB.
4. Pabora c quTepaTypoii:

PexomeHtyeMble HCTOYHUKH HHPOPMALIUU
(Ne uctounuka)

OcHoBHas JononHurtenpHas Meroanueckas HNuTtepHeT-pecypcesl

1,2 12,3 1,2 1,2

Tema camocTosiTesbHOrO M3ydenus Ne 11

«YrpasjieHHMe KOMaH/10H IIPOEKTa»
Bua 1eATeJJbHOCTH CTYAEHTOB: CaMOCTOATEIBHOE W3YYEHHUE JIMTEPATyphl, HCIIOJIb30BAaHUE
MHTEPAKTUBHBIX YUYEOHBIX KYpCOB
HToroBbiii NPOAYKT CAMOCTOATEIbHON Pa0OThI: KOHCIIEKT
CpeacTBa M TEXHOJIOTHM OLEHKH: co0eceoBaHNue, KPYTIIbIi CTOJ
ILnan KoHcHeKTA:
1. ®opmupoBaHue U pa3BUTHE KOMaHIbL.
2. IlpuHnHIE mpoekTa GopMUPOBAHUS KOMAH/IBI.
3. Mertonbl popMupoBaHHs KOMaH/IbI TPOEKTA.

Pabora c iuTeparypoii:

PexoMeH1yeMble HCTOYHUKY HH(DOpMAIHH
(Ne uctouHmka)

OcHOBHas JlononHuTenpHas Mertonuueckas HuTepHeT-pecypcesl

1,2 123 1,2 1,2

5. METOANYECKHUE YKA3AHUS 11O HIOATI'OTOBKE K KPYI'JIOMY CTOJY

Kpyraslii cTos1 IpOBOAUTCS € LENbI0 JUATHOCTHKU YPOBHS 3aKPEIJICHUS HOBBIX 3HAaHUH,
OLICHKM KOMMYHHUKaTUBHBIX KOMIIETEHIIUI, YMEHUSI IPUBOJUTH apTyMEHTBI U KOHTPApPTyMEHTHI,
(dopMHpOBaHHE HABBIKOB IyOJUYHOrO BBICTYIUIEHUsA. Ilpu 1nuarHoctuke pe3ysibTaToB
OCHOBHBIMH KPUTEPUSIMHU SIBJISIOTCSL:

JEMOHCTpALMs IPEeIBAPUTEIIbLHON HHPOPMALIMOHHON TOTOBHOCTH K 00CYKICHHUIO;

BBICTYIUIEHHE C TIPOOJIEMHBIM BOIIPOCOM;

apryMeHTalusl OTBETOB Ha BOIIPOCHI ONIIOHEHTOB;
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(bopMyIHpPOBKA KPUTHUECKUX 3aMEYaHUH U BOIIPOCOB K BBICTYIIAIOIIEMY .
B npomecce moAroToBkM K ydyacTHs B KPYIVIOM CTojie HEOOXOAMMO COCTaBUTh KOHCIIEKT
MCTOYHUKOB JINTEPATYPHI MO CIETYIOIIUM JUCKYCCHOHHBIM TEMaM.
IlepedyeHb AMCKYCCHOHHBIX TeM AJIsl KPYIJIOro CTOJIa
Ba3oBblii ypoBeHb
Tema 2. UHnuuupoBaHue nNpoexkra
4. VnunuupoBaHHUe NMPOEKTA: CIIOCOObI U MEXaHU3MBI.
5. IIpoekTHbIH aHAIM3 U €ro CTPYKTypa
6. IIpoekTHBIE cTpaTernu peaan3anuy.
Tema 5. MapkeTHHTI nIpoeKTa
4. CoBpeMeHHasi KOHLIETILMS U TEHJIEHIIUU MapKETUHIa B YIIPABJIEHUU IIPOEKTaMHU.
5. MapkeTHHIOBbI€ UCCIIEIOBAHUS B IPOEKTHON JEATEIbHOCTH.
6. MapKeTHHIOBBIE CTPATETUHU MPOCKTA: Pa3paboTKa U peaTH3alysl.
Tema 11. YnpaBJ/ieHne KOMaHJ0il IpoeKTa
4. Komanpa npoekTa: popMHUpOBaHUE U Pa3BUTHE.
5. Meto/ipl U IPUHLHUITEL (POPMUPOBAHHS KOMAHIbI IPOCKTA.
IHoBbIIEHHBIN YPOBEHD
Tema 2. UHnuuupoBaHue nNpoeKkra
1. Mero/bl OLIEHKU CTPATErny MPOEKTA: KaueCTBEHHBIE METOIbI.
2. Metoabl OLICHKH CTPATEruu MPOEKTa: KOJINYECTBEHHbIE METOIBL.
Tema S. MapkeTHHI NIpoeKTa
1. TIporpamma MapKeTHHIa IIPOEKTA.
2. BIo/pKeT MapKeTHHTa IMPOEKTa.
Tema 11. YnpaBJ/ieHne KOMaH0i IpoeKTa
1. CocraB koMaHIbl U TPEOOBAHUS K MEHEHKEPAM MPOCKTA.
2. Opranunzanus 3¢ppeKTUBHON NesITeTbHOCTH KOMaHIbl.

CIIMCOK PEKOMEHJYEMOM JIUTEPATYPBI
OcHoBHasi JiuTEpaTypa:
3. Masyp, U. WU. IlpoekTHBIN MEeHEKMEHT: yueb. mocooue / [M.M. Mazyp, B./I. [llanupo,
H.I". Onpaeporre u ap.]; Iox pen. N.U. Masypa u B.JI. [llarupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
4. HosukoBa W.B. VmpaiaeHue peruoHaibHbIMM INPOEKTaMM M NPOrPaMMaMH
[DnekTponHbIil pecypc]: ydeOHoe mocoome / W.B. HosukoBa, C.b. Pynmu. - Dnektpow.
TeKCTOBBIe JaHHBIC. - CtaBpomonb: CeBepo-KaBkasckuii denepanpubiii yHUBepcuret, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  5bC
JlonoJIHUTeIbHAS JTUTEpaTypa:
1. IIpoekTHBII MEHEKMEHT ¢ ucroiib3oBaHueM Microsoft Project [Onextponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - ONEeKTpoH. TEKCTOBbIE JaHHbIE. - M.: VIHTepHET-YHUBEpPCUTET
Nudopmanmonneix  Texnomormét (MHTYWUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 36C «IPRbooksy, mo naposiro 3BC

2. Munbsko 3.B. Onenka 3QGeKTHBHOCTH KOMMEPYECKHUX IMPOEKTOB [DIIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munrsko, O.B. 3aBbsoB, A.D. MUHBKO. - DIEKTPOH. TEKCTOBHIE
nannele. - CapatoB: At [Iu Op Menua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexxum mocTyma:
http://www.iprbookshop.ru/74230.html ObC

3. I'aponbg Keprinep CtpaTternueckoe ynpaieHne B KOMIIAaHUU. MOJEIb 3pejoro yrpaBiaeHHs
npoekTamu [DnekTpoHHbIH pecypc] / Kepiaep ['aponba. - DneKTpoH. TEKCTOBBIE JaHHEIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexum goctymna:
http://www.iprbookshop.ru/63802.html 3BC

Mertoauyeckasi iureparypa:

1. KymukoBa E.A. «IIpoeKTHbBIII MEHEIKMEHT», METOAMYECKHE YKa3aHHUs IO BBINOJIHEHUIO
HNPaKTUYECKUX paboT 1o qucuuiuinee «[IpoekTHbIN MeHePKMEHT» (3J1EKTPOHHAs BEpCHsl)
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2. KymukoBa E.A. «IIpoeKTHBIII MEHEIKMEHT», MMETOINYECKAE yKa3aHUs ISl CTYACHTOB TI0
OpraHu3allii W TPOBEJECHHIO CaMOCTOSTEIbHON pabOThl MO JUCHMIUIMHE (3JIEKTPOHHAs
BEpCHsl)

WHTepHeT-pecypchl:

1. http://www.economy.gov.ru — caiiT MuHHCTEpPCTBA 3KOHOMUYECKOTO PA3BUTHSI U TOPTOBIH

Poccuiickoit denepanuu

2. http://www.stavinvest.ru/ -  caiit =~ MwuHHUCTEpCTBA  3KOHOMHYECKOTO  Pa3BUTHSI

CraBpononbCKoro kpas
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