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Beenenne

CoBpeMEHHbIE YCIOBHS XO3SIMICTBOBAaHUS TPEOYIOT NMPUMEHEHUS HOBBIX TEXHOJOTHH U
METOJIOB B yINpaBJICHHH, U OJTHUM U3 HUX BBICTyMAeT (HOpcaldT Kak CUCTEMa METOJOB AKCIEPT-
HOM OLIEHKM CTpPaTernyeCKUX HAIpPaBJIEHUH COLUAIBHO-I)KOHOMUYECKOTO W MHHOBALIMOHHOIO
pa3BUTHS, BBISBICHUS TEXHOJIOTHMYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3ACHCTBHE Ha KO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OcHOBOH 117151 OLIEHKH BapUaHTOB OYIyILEro SBJSIOTCS SKCIEPTHBIE OLIEHKH. MeToomo-
rust @opcaiiT BoOpasa B cedst AeCATKU TPAIUIIMOHHBIX M JOCTaTOYHO HOBBIX SKCHEPTHBIX METO-
noB. IIpu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIICHCTBOBAaHUE, OTPabOTKa MPHUEMOB U IMPO-
Henyp, 4To o0ecreyrBaeT MOBBIINICHHE OOOCHOBAHHOCTU TMPEABHICHHUS NEPCHEKTHB HAy4YHO-
TEXHUUYECKOTO U COLUATbHO-IKOHOMUYECKOT0 Pa3BUTHS. OCHOBHOW BEKTOp Pa3BUTUS METOJO-
JIOTUH HaIIpaBJIeH Ha 00Jiee aKTUBHOE U LIEJIEHANPABICHHOE HUCII0JIb30BAHNE 3HAHUM IKCIIEPTOB,
y4acTBYIOUIMX B MpoekTax. OObIYHO B KaXJIOM U3 (OpCalT-POEKTOB NPUMEHSETCS KOMOUHA-
U Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX SKCIEpTHBIE aHenH, Jlenbhu (Ompockl SKCIIEpTOB B
nBa stana), SWOT-ananu3, MO3roBoi IITYpM, IOCTPOEHHUE CLIEHApUEB, TEXHOJIOTHYECKUE J10-
POKHBIE KapThl, IEPEBbsl PEICBAHTHOCTH, aHAJIN3 B3aUMHOTO BIUSHUS U JAp. YTOOBI ydecTh Bce
BO3MOJXKHBIC BapUaHThI U MOJYYUTH MOJIHYIO KapTHUHY MPUBIIEKAETCS, KaK MPaBUIIO, 3HAUYUTEIb-
HOE€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JOJTOCPOYHBIX MPOTHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, TPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oojiee 2-X THICSY IKCIEPTOB, KOTOPHIE
IIPEJICTABIISIIOT BCE BaXKHEHILINE HANPABICHUS Pa3BUTUS HAYKH, TEXHOJIOTUN U TEXHUKH, a B I10-
CJIeTHEM KOPEHCKOM MpOeKTe ydacTBoBaiu 6osee 10 Thicay SKCIEPTOB.

@dopcailT OpUEHTUPOBAH HE TOJIBKO Ha OIpPE/EICHHE BO3ZMOXKHBIX albTEpHATUB, HO U Ha
BbIOOp HamOoJsee MPeAnouTUTENbHBIX U3 HUX. B mporecce BbIOOpa MPUMEHSIIOTCS pa3lUYHbIC
KPUTEPHH ISl OTpeiesieHus] HanOoJiee NpPEANouTUTENFHBIX BapuaHTOB. Tak, Hampumep, mpu
BbIOOpE KPUTUYECKHX TEXHOJOTHH, MOXKET UCIOIb30BATHCS KPUTEPUM JOCTUKEHUS MaKCUMAaIlb-
HOTO ’KOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW TOPOKHON KapThl ISl OT-
paciy — BBISBJICHHME MOTEHLUANbHBIX PBIHOYHBIX HMII M BHIOOP TEXHOJIOTUH, MO3BOJISIOIIMX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI Uil BOZHUKAIOIIUX PBIH-
KOB. BpIOOp cTpaTeruu pa3BUTUsI IPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEILHOCTH IIUPOKUX 3KC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISET NMPEABUAETh CaMble HEOKUJAHHBIE ITyTH PAa3BUTHUS CO-
OBITHI U BO3MOXKHBIE «T10/IBOJHbBIE KAMHI.

®dopcallT UCXOAUT U3 TOTO, YTO HACTYIUIEHHUE «KEJATeJbHOIO» BapHaHTa OyIyllero BO
MHOT'OM 3aBHUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOAHS, T0O3TOMY BBIOOP BapUaHTOB COIPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBAIOIIMX ONTUMAIbHYIO TPAEKTOPUIO MHHOBAI[MOHHOTO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B koMaHHON paboTe » AaeT 06a30BbIe 3HAHUSA B 00JaCTH
npUMeHeHHs (OopcalT-TEXHOIOTUI B KOMaHAHOM paboTe. B mpeiaraeMbIx METOINYECKUX yKa-
3aHUSAX paccMaTpPHUBAETCs CYLIHOCTh U crienrduka GopcalT-TeXHOIOTUN, TPOUCXOIUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIIpaBJICHUS U3MEHEHUSMH; OCYIIECTBIsIeTCs (HopMupo-
BaHUE KOMIUIEKCHBIX 3HAHUM O CYIIHOCTH (pOpcaiiTHHra; OBjaJieHne HaBbIKAMH HCIOJIb30BaHUS
dbopcaliT-TexHOIOTUI B KOMaHIHOM paboTe

Martepuan kypca obecrieunBaeT 3HaHHE OOMIMX MPUHLHUIOB (HOpCcaTUHTAa K KOMaHTHOU
pabore.

Ilenb ocBOEHHUS AMCUMIUIMHBI 3aKitoyaeTcss B GopMUPOBaHHU Habopa MpodeccroHab-
HbIX komriereHIi YK-3 o Hanpasnennto nmoaroroBku 09.03.02 - MudopMaimoHHbIe CUCTEMBI
U TEXHOJIOTHH , (HampaBieHHOCTH (rpoduiib): « M HpOpMamOHHbIE CUCTEMBI U TEXHOJIOTUU 00-
paboTKH U(pPOBOro KOHTEHTa») B chepe GpopcaiiTuHra.

3aoauu oucyuniunol:

- U3y4YCHHE TOHATUS U CYIIHOCTH (popcallT-TexHonorui, QopcaiiTuHra kKak Merona
yIpaBiIeHUS U3MEHEHUSIMH,

— OIpEACIICHUE KOMaHHBIX POJIEM U COLUAIbHOIO B3aUMOJACUCTBUS B IIPOCKTHOM Aes-
TEIbHOCTH,



— O3HAaKOMJICHHE C MPAKTHKOW NpoBeAeHUs (popcaliT-ceccuii Kak WHHOBAIMOHHOTO HH-
CTPYMEHTA CTPAaTEern4eCcKOro yIpaBIeHHUs;

— onpezeneHue (HopcaT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHIHOTO Pa3BUTHS,

— u3ydenue Texnojorun Rapidforsight u ee ucrons3oBanre B KOMaHIHON paboTe;

— aHanu3 GOpPCaUT KOMIIETCHIUH, pe3yabTaThl MPUMEHEHH (POPCAUT-TEXHOIOTUN B KO-
MaHJTHOH paborTe.

Komnerenuu oOyuaromierocsi, opMupyembie B pe3yabTaTe OCBOCHHUS JUCIHUILIIHHBIL:

VK-3 CnocobeH oCylecTBIATh COLUANbHOE B3aMMOJAEHCTBUE M PEATU30BBIBATH CBOIO
pOJIb B KOMaHJIE.

3Hath: cienupUKy GOpcalT-TEXHOJIOIUH B MIPOLECCe OCYIIECTBICHUs KOMaHAHOM pabo-
THI;

VYMeTh: IIaHupOBaTh U OCYLIECTBIATh COLIMATBHOE B3aMMOJEHCTBHE B PAMKax KOMaH]-
HOU paboTHI;

BrnaneTrs: crmocoOHOCTbIO OpraHM30BbIBaTh KOMaHJIHYIO pabOTy M HUCIOJIb30BaTh B HEH
(dopcalT-TeXHOIOTHHU, CIIOCOOCTBYIOIINE KOMAaHHOMY PEIICHUIO TIOCTABICHHBIX 33/1ad.

IIpoBeeHne MpakTUYECKUX 3aHATUN MPeNIojaraeT akKTUBHYIO, LI€JICHAIIPABICHHYIO pa-
00Ty MarucTpoB

Lesb mpakTUUECKOro 3aHATHSI — YCBOCHUE BaKHEHMIIIMX BOIIPOCOB Kypca M BBICTYILJICHUE
KaXJIOTO CTY/ICHTa Ha KaXJIOM MPAKTHYECKOM 3aHATHH. Ha MpakTUYecKOM 3aHATHH CTYACHTHI
JOJDKHBI YMETh OOBSCHUTH IMOHMMAaHHUE UMM BOIPOCOB TeMbl. JlJI 3TOro mpu MOATOTOBKE K
NPaKTUYECKOMY 3aHSTHIO CTYJICHT JIOJDKEH BHUMATEIBHO U3YyYUTh JINTEPATYPY U METOINIECKHE
pPEKOMEH/Ialluy, TOArOTOBUTHCS M OTBETHTh Ha JIIOOOH BONPOC TEMbl NPAKTUYECKOI'O 3aHATHUS,
IPOJIOJDKUTH BBICTYIUIEHUE TPEABIAYIIEro BeicTynaromero. CTyIeHT MOXET HCIOIb30BaTh OC-
HOBHbIE HOPMAaTHBHbBIE aKThl U KOHCIEKThl U3Y4eHHOM JuTeparypbl. Kaxablil cTyneHT AoikeH
[0 YKa3aHUIO TPETOaBaTelisi OTPELEH3UPOBATh COOOIICHUE, CIIECIaHHOE MPEIbITYIIIM BBICTY-
HaroIIUM.

Texywasn ammecmayus Kauecmea YCeoeHUs: MAUCMPAHMAMU NOTYYEHHbIX
6 npoyecce 00y4eHus 3HaHUll

Tekymas artrectanms pabOTHI CTYJSHTOB OCYIIECTBISIETCS B MpOIlecce IPOBEICHUS
NPAaKTUYECKUX 3aHATUI Ha MPOTSHKEHUHM CEMECTpa IyTeM OLIEHKH YCTHBIX OTBETOB, a TaKXke pe-
HICHUS TIPAKTUIECKUX 33 JaHHM.

Ecnu cTyzneHT He BBINOJHUII HU OJHOTO 3a/laHMsl, a TaKKe He MPOSBISUI aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATHSIX, TO €ro padoTa B TEYCHHE CEMECTpa OLIEHUBAETCS KaK HEYIOBIECTBOPH-
TesbHasA. ECu cTyIeHT MpOMmyCcKaeT 3aHATHS M0 YBaKUTENIbHOW MpuuKHe (1o 00sie3HH, rpaduk
CBOOOJTHOTO TIOCEMICHUS), TO OH BBHITIOJHSET 33JaHUsI CAMOCTOSTEIBHO BO BHEAYAUTOPHOE Bpe-
ms. [Ipu 3TOM TecTbl MOTyT OBITH 3aMEHEHBI Pa300pOM MPOOJEMHBIX CUTyallMi 10 Ha3BaHHBIM
TEMaM.

HtoroBoii ¢opMoi KOHTPOJIS MO JUCHUIUIMHE BBICTYNAET 3a4eT, KOTOPBIH MPOBOIUTCS
BO 2 cemecTpe.



ITPAKTUYECKHUE 3AHATUA

IMpaxkruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOI' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Henu: pacmmpuTh U 3aKpenuTh 3HAHUS O CYHIHOCTH (opcalT-TexHoJoruil u gopcaii-
TUHT€ KaK METOJE YIPABJIEHUSI U3MEHEHUSIMU.

3agauu: paccMOTpeHHE CYIIHOCTU (opcallT-TeXHONIOTul, uuzydeHe crneuuduxu Qop-
CalTHHIa KaK METOJIa YIPABJICHUS U3MEHECHUSIMM.

3HaHuUsI M yMeHusi, npuodperaemMble CTYACHTOM B pe3yJbTaTe OCBOCHHS TeMbl
NMPAKTHYECKOro 3aHATHA, popMuUpyeMble KOMIIETEHIIMH WM MX YACTH: B MPOLECCE U3yde-
HUS JAHHOM TeMBbI CTYACHTHI IOJDKHBI: 3HaTh CYIIHOCTh (opcailiT-TexHoJIoruil u popcaidTuHra.

B npouecce nudyyeHus JaHHOM TeMbl (POPMHUPYIOTCH cJieayomue komnereHuumn: Y K-

AKTYaJIbHOCTb T€Mbl. YUUTHIBAas U3MEHEHUS, TPOUCXOIAIINE B TOCYIapCTBEHHOM I10-
mutuke pa3Butus Poccuiickon denepanuy U MCIOJIB30BAHUE HOBBIX TEXHOJIOTMM JKCIEPTHOU
JESTEIbHOCTH, OIHOM 13 HanboJiee MOMyNIAPHBIX U3 HUX CTAHOBUTCSA (DOPCAUTHHT.

Teopernyeckas 4acTh

BonbuminHCcTBO (OpCalT-MPOEKTOB B KayecTBE IEHTPAIHHOIO KOMIIOHEHTa BKIJIIOYAIOT
NEPCIEKTUBBl PA3BUTHS HAyKU M TE€XHOJOTHil. OOBIYHO ATH BOIPOCHI CTAHOBSTCS IMPEIMETOM
00CYyXXJIeHUSI HE TOJIBKO YUEHBIX, HO U MOJUTHUKOB, OM3HECMEHOB, CIELHUATNCTOB-IPAKTUKOB U3
pa3HbIX OTpaciieil 5KOHOMUKHU. Pe3ynbTaTtoM Takux oOCYXAEHHH CTAaHOBUTCS MOSBIIEHUE HOBBIX
U, CBSI3aHHBIX C COBEPUICHCTBOBAHMEM MEXAaHW3MOB YIPaBJICHUS HAyKOH, HMHTErpauuein
HayKd, 00pa30BaHMs M MPOMBIIUIEHHOCTH M, B KOHEYHOM CYETe, MOBBIIIEHHE KOHKYPEHTOCIO-
COOHOCTH CTpaHbl, OTpaciau WiH peruoHa. Kpome Toro, yxe cama opraHu3anusi cucreMaTHye-
CKMX TIOIBITOK «3arJIIHYTh B OyayInee» MpUBOIUT K (hopMUpOBaHUIO O0sIee BHICOKOHM KYIbTYPHI
yIpaBlIeHUS U B UTOTE — K (OPMUPOBAHUIO O0JIee 000CHOBAaHHON HAyYHO-TEXHUYECKOW U UHHO-
BAIMOHHOM MOJUTHKH.

DopcallT-MpoeKThHl OPUEHTUPOBAHBI HE TOJILKO HA MOJY4YeHHE HOBOTO 3HaHUS B dopme
JIOKJIaJI0B, Habopa ClieHapueB, peKOMEHJali 1 T.1. BaXHBIM pe3ynbTaToM SIBISIETCS pa3BUTHE
He(OpMaIbHBIX B3aUMOCBSI3EH MEXIy UX YYaCTHUKAMHU, CO3JIaHUE E€IMHOTO MPEICTaBICHHS O
CUTYaLVH.

B psae npoekToB hopMupoBaHUE TOPU30HTATBHBIX CETEH, MIOMIAA0K, B pAMKaX KOTOPHIX
yueHble M1 OM3HECMEHBI, ITPENOoJaBaTeNId By30B U YHHOBHUKH, CIIELUATMCTBI CMEXHBIX o0nacTei
MOTYT CUCTEMAaTUUYECKU OOCYXKIaTh 001ue MpoOIeMbl, pacCMaTPUBAETCS KaK OJUH U3 TJIaBHBIX
b dexToB.

@dopcailT opraHu3yeTrcss Kak CUCTEMAaTHUeCKUH MPOolecc, KOTOPBIH JOKEeH OBITh TIIa-
TEJIBHO CIUIAHUPOBaH M opranu3oBaH. Kak npaswiio, @opcalT-npoeKTsl OCYHIECTBISAIOTCS J10-
CTaTOYHO PETyJIIPHO, MHOTIa IO MOBTOPSIIOIIEicsS cxeme (10100HO STMOHCKOMY JI0JITOCPOYHOMY
IIPOTHO3Y, KOTOPBIA MPOBOAUTCA Kaxkable 5 neT, HauuHas ¢ 1971 roxa), B Apyrux ciydasx Hc-
CIIEOBAaHUS MPOBOJATCA KaK IOCIENOBATEIBHOCTh B3aMMOCBSI3aHHBIX IPOEKTOB, HAIEIEHHBIX
Ha pelIeHre KOMIUIEKCAa B3aMMOCBSA3aHHbBIX 3a/1a4 U (OPMHUPOBAHUE COTJIACOBAHHOTO IMPE/ICTaB-
JICHUS O JOJTOCPOYHBIX MEPCIIEKTHBAX Pa3BUTHUS TEXHOJIOTUH, HHHOBAIIMN U 00IIeCTBa.

dopcailT npencTaBasgeT coO0N 3HAYUTENHHO 00JIee KOMIUIEKCHBIN MOAXOMA, YeM Tpagau-
LIHOHHOE IIPOTHO3UPOBAHMUE.

Bo-miepBbIX, MpOTHO3BI, Kak MpaBWIO, (HOPMUPYIOTCS Y3KHUM KPYroM DJKCIEPTOB U B
OOJBIIMHCTBE CITYyYaeB aCCOMMHUPYIOTCS C MPEICKAa3aHUsIMHI MaIOYIPAaBISIEMbIX COOBITHH (TIpo-
THO3 KYPCOB aKIIMi, TIOTO/bI, CIOPTUBHBIX PE3yJabTaTOB U Ap.). B pamkax ¢opcaiita umer pedsb
00 OIleHKE BO3MOXKHBIX MEPCHEKTUB WHHOBAI[MOHHOTO DPAa3BUTHS, CBSA3aHHBIX C IMPOTPECCOM
HAayKN U TEXHOJOTHH, OYEPUYMBAKOTCSA BO3MOKHBIE TEXHOJIOTMYECKHNE TOPU30HTBI, KOTOPBIE MO-
T'YT OBITh JOCTUTHYTHI TIPU BIIO’KEHUU OIPEACTICHHBIX CPEICTB U OPTaHU3AIMH CHCTEMATHIEeCKON
paboTHI, a TaKKe BEPOATHBIC A (DEKTHI 1711 SKOHOMHUKH U 00IIIEeCTBA.

Bo-BTopsix, @opcailT Bceraa moapazymeBaeT y4acTre (4acTo IMyTeM IMPOBEICHHS WHTCH-
CUBHBIX B3aMMHBIX OOCYXIEHMI) MHOTHX SKCIEpTOB U3 BceX cep NesATeNbHOCTH, B TOW HIU



WHOW CTENEHH CBI3aHHBIX C TEMAaTUKONH KOHKPETHOTO (hOpCANT-TIPOCKTa, a UHOT/IA ¥ IPOBE/ICHNE
OIPOCOB OMNPEEIIEHHBIX TPYII HAaceleHUs (KUTeNIeH PeruoHa, MOJIOIEKHU U JIp.), IPSIMO 3auH-
TEPECOBAHHBIX B PEUICHUH MPOOIeM, 00CYKIAIOMUXCS B paMKax MPOCKTA.

Tperbe riaBHOe otTnmuue Popcaiita OT TPAAULMOHHBIX IPOTHO30B — HALEJICHHOCTh Ha
pa3paboTKy MPaKTUIECKUX MEp IO MPUOITMIKEHUIO BEIOPAHHBIX CTPATETUIECKIX OPUEHTUPOB.

up.

Bonpocs! nuis1 06cyxneHust

. OCHOBHBIE 3TaITbI 3BOJIOIUH QopcaiiTa

PP OO0, WNE

1. Meroas! dopcaiita

. Uctopus pa3BuTus gopcaiita Kak TEXHOJIOTUU IPEIBUICHUS

. Orarnbl 1 00JacTH pacnpocTpaHeHus gopcaiita.

. IlonsiTHe TemaTuyeckoro opcaita v ero mpuMepsbl

. TexHomornueckuii GopcanT U €ro NpuMepsbl

. [Ipunnumne! u metoibl HayyHO-TexHUuYeckoro npeasuaeHus B CCCP u Poccun.
. [lone dopcaiita, ”HULIMATOPBI U IPONATaHIUCTHI opcaiiTa.

. SCOpe — Kak MEeHTPaJIbHBIN 2JIEMEHT TEXHOJIOTUH (popcaiiTa.

0. l'opusoHT (hopcaiita, BUABI TOPU30HTA U UX APAKTEPUCTHKH.

12. aTerpupoBaHHbIe MOAXO0/Ibl B METOA0JIOTUH (opcaiiTa
14. Meton cuienapueB B (hOpCaiT-TeXHOIOTHIX

15. Metoa 5KCHEepTHBIX OLIEHOK B OPCANT-TEXHOIOTUSX.
16. Metox Mo3roBoro mrypma B (hopcailT-TeXHOTOTHSIX.

17. JlenoBsie urpsl B popcanT-TEXHOJOTHSIX.

18. MeToz coBemanmii B (hopcaiT-TeXHOIOTHIX

19. Meton cyna B ¢hopcalT-TEXHOIOTUAX

20. Metox nepeBa meneit B popcaiT-TeXHOIOTUSIX

21. ®opcaiit u pa3paboTka JOPOKHBIX KapT
3aganusa

1. M306pa3ute B BHJIe TaOJIUIbI IPUHIUIIBI HHCTPYMEHTapus dopcaiita.

[TpunIMN

Onucanve NpuHIMNA

BoBiieueHHOCTH

KommyHukanus

Koopaunamms

Cornacue

2. Onpenenute, B 4eM pasHUIA MKy (dopcaiT-moaxonamu tuios top-down u bottom-

3. IlpuBeaute mpuMepsl TEMAaTHYECKOTO, TEXHOJIOTHYECKOTO, (PyHIAMEHTAILHOTO, KOp-
MOPATUBHOTO, TEPPUTOPUATHLHOTO (hopcaiiTa. Pe3ynbrarsl mpencTaBbTe B BUJE TAOJIUIIBI

Bun dopcaiita

[Tpumep Buga opcaiita

Temaruueckuit popcailt

Texnonornuecunii popcait

@dyHnameHTaIbHbIN popcaliT

Kopnoparusnsiit popcaiit

TepputopuanbHblii popcalT

PCKOMCH,Z[yCMaﬂ JAUTCpaTypa:

PekoMeHnyeMbie HCTOYHUKH WH(GOPMAITUN
(Ne ncrounuka)

Huartepner-
OcHoBHas JomnonauTenpHas Metoanueckas CpHC
pecypcehl
1-2 1-4 1 1-7




Ipaxrnyeckoe 3ansitue 2. KOMAHHBIE POJIN U COLIUAJIBHOE B3AUMO/IEH-
CTBHUE B IIPOEKTHOU AEATEJIbBHOCTH

Hesm: paciiupuTh U 3aKpPENUTh 3HAHUS 110 COUUATIBHOMY B3aUMOJIEUCTBUIO U paclpee-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yUTh KOMaHJHBIE POJIM B MPOEKTE M COLMAIBHOE B3aUMOJCHCTBUE B IIPO-
€KTHOM JEATEIbHOCTH.

3HaHUsI M yMeHHUsi, nIpuodperaeMble CTYAEHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3YUe-
HUS JAaHHOHN TEMbI CTYACHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIIBHOE B3aUMO/ICIICTBUE B
MIPOEKTHOM JESATEIbHOCTH.

B npouecce usyueHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieayromue KoMmnereHuumn: Y K-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢opcailT-rexHoJoruil, HeoOX0IUMO Mo-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKHU U YETKO pasrpaHUyuBaTh uX. Takxke
BAYKHO OIPEJECINTh COLIMAIBHOE B3aUMOIEUCTBUE B IPOCKTHOU J€ATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb M3MEHUMBOCTU B JIEATEIBHOCTH YEJIOBEKa U
BHEIIIHEH CpeJIbl MPearoaaracT Haln4ne U3MEHEHUH B IeITeNbHOCTH J1t000i opranuzanuu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHBIE OpraHU3alMH, XapaKTEPU3YyeTCs] HEYCTONYHBO-
CTBIO, TIOCTOSTHHOM CMEHON MPHOPUTETOB B CBOEH NEATEIHLHOCTH B 3aBUCUMOCTH OT MOTPEOHO-
cTel BHeWIHEW cpeabl. Bee yallle mpouCXOOUT Tak, YTO OpraHU3allMM, KOTOPbIE B HEIAJIEKOM
IPOIILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY THUITY (IO MEXaHU3MY (PYHK-
[MUOHUPOBAHUS U B3aUMOJCUCTBUSA MEX]Yy OTACIBHBIMU AJIEMEHTAMH) U KOTOPBIE XapaKTepu3o-
BJIMCh OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3SMH, a TAKKE JKECTKOW perjaMeHTaluein
MPAKTUYECKH BCEX CTOPOH JAEATEIbHOCTH, BBIHYKICHBI MPUCIIOCAOINBATHCS K BHEIIHUM H3Me-
HeHusAM. OHU cTpeMaTcs J0OMBAThCA yCIeXa, BHEIPSIS DJIEMEHTHI JIEATEIbHOCTH OPraHUYECKOTo
TUIA OpPraHU3alMM, JAJI1 KOTOPBIX XapaKTEpHbl TAKUE MPU3HAKU, KAK 3HAUUTEIbHAs CaMOCTOs-
TEIbHOCTh OTAEJBHBIX 3BEHBEB, ciabas MepapXUYHOCTh, MpeolianaHue HeOpMaIbHBIX OTHO-
mennid. Kaxxaplii paboTHUK Takol OpraHu3aliy aKTUBHO YYacTBYET B MPUHITHH BaKHBIX pellie-
HUW, IPU 3TOM HECET IHUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaeT opraHM3allMOHHBIM CTPYKTypaM OOJbIIYI0 THOKOCTh M CO3/1aeT y pa-
OOTHUKOB OpraHU3alluy JONOJHUTENIbHbIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BBIXOAMT 3a7aua
CO3J]aHUsI TaKMX MEXAHU3MOB B JIEATEIIbHOCTH OpPraHU3allH, KOTOPBIE MO3BOJISIOT HA paHHEU
CTaJuy OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCA K HEH.

VYnpasieHne B OpraHu3aluy NPUCYTCTBYET BCET/1a, MOCKOIBbKY HEOOXOAMMO MOCTOSHHOE
noOy>kJIeHUe JIoAeH K LieJeHanpaBIeHHON JesTenbHocTH. JIro0as opraHu3anusi oCyliecTBIIsSET
TaKylo JesTEJIbHOCTh B TOW WIIM MHOU opme. B 3TOM ciyyae MHHOBAaIIMOHHBIE (DOPMBI JesTENb-
HOCTHU MPEIOCTABIISAIOT BO3MOXHOCTh JIBUTAThCs BIEPEA M pa3BUBATHCS ropasio 3¢ ¢deKTuBHEE.
OpHolt u3 Takux GopM sBisieTcs padoTa Mo MPOEeKTaM, WU MPOEKTHAS 1eATEIHHOCTb.

[Ipoekt (n1aT. projectus) — 3ambicen, uaesi, o0pa3, HaMepeHue — ITO OAHOpa3oBasi, HE IO-
BTOPSAIOIIAACS JEATENBHOCTh WIM COBOKYIMHOCTb JE€HCTBUM, B PE3YJIbTAaTE KOTOPBIX 3a OIpeEe-
JICHHOE BpeMs JIOCTUTalOTCsl YETKO MOCTaBlIeHHbIE 1eNu. [IpoekT — 3TO KOMIIeKC B3auMOCBSI-
3aHHBIX MEpPONPUATHI, HANpPABJICHHBIX HA CO3/IaHUE YHUKAJIBHOTO MPOAYKTa WIM YCIYTH B
YCJIOBHSIX BPEMEHHBIX WJIM PECYPCHBIX OTPAHHMYCHUMN.

Ota paboTa Bceraa MMeeT )KECTKHE CPOKU M YETKO OINpE/eTCHHBIH pe3yabTar, a camoe
TJIaBHOE — JIJISl peayin3aliii MPoeKTa TpedyeTcst paboTa MeK(yHKITMOHAIBHON TPYIIIIBI, KOTOPYIO
HE00X01MMO COPMHUPOBATH TPAMOTHO. DTO NPUHIUIHATIBHOE OTINYME TPOEKTHON JEATENIbHO-
CTU OT TEKYILEH.

3apaHee CIUIAaHUPOBAHHbBIEC MPOEKTHI, HAPUMEDP, B HAuUalie rojla WIK B Hayaie KaxKJI0ro
MOJIyTOJUsl, MOT'YT YCKOPUTH NPOJBMKEHUE B peav3aluu LieJed opraHu3auuu. BaxHo mpa-
BUJILHO TIOJIOMPATh CaMU MPOEKTHI M OTIIMYATh UX OT TeKymlel paboTel. [lepes mianupoBanueM
MPOCKTHON JEATEIHHOCTH AHAIM3UPYIOTCS OCTpPhIE MPOOJIEMBbI, KOTOpbIe TPeOyroT Oe3oTiara-



TENbHBIX JCHCTBHIA, BO3MOXHO, MPOBOJUTCS HEOOJBIION OMpPOC, Aaliee OMPEICNSIOTCS IEINH,
MIPOUCXOIUT BBHIOOP CPEACTB JOCTHKEHHS HaMEUeHHbIX Lieneil. HemocpeacTBenHnas nesitenb-
HOCTbH IO MPOEKTY 3aKAHUMUBAETCSI OLIEHKOM MOJYyUYEHHBIX Pe3yIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTh MpEeNroyiaraeT KOMaHIHYI0 padOTy M aKTUBHOE B3aWMOJIEH-
CTBHE PAOOTHUKOB CYIIECTBYIONINX (DYHKIIMOHATIBHBIX MOAPA3ICICHUN, YTO B NalbHEHIIIEM MO-
JKET MpuBecTU K Ooisiee 3(eKTUBHON U cliakeHHOW paboTe opranuzanuu B neiaoM. Komanmoi
HA3BIBAIOT HEOOJIBIITUE TPYMIBI, OT TPEX JO IBEHAIIATH YEJIOBEK, Y KOTOPHIX OJHA 00IIas I1elb
Wik 0o0IIMe MpaBuUjia U UHTEHCUBHOE B3aMMOJCICTBHE MEXAYy ydacTHHUKaMu. Kaxnplil BKiIrO-
YCHHBI B KOMaHJy CICIHATUCT 00JagaeT Cruenu(uuecKUMH KOMIETCHIIMSMH U BBITOJHSCT
onpezeNeHHble (PYHKUMUU. YYAaCTHUKHU B IMPOILIECCE COBMECTHOW MEATEIBHOCTH HAXOMAAT OMNTH-
MaJbHbIC MYTHU JUIsl TOCTUKEHUS LIETTH TIPOEKTa.

['maBHOE OTIMYKE KOMaHIbl OT TPYIIIbI COCTOUT B HAIMYUHU CUHEPreTUYECKOTo A deKTa,
IIPY KOTOPOM B3aUMOJOMNOJIHSIOIINE YMEHUS WICHOB KOMAH/bl, JEUCTBYIOLIEN KaK €IUHbIA Op-
TaHU3M, IPUBOJAT K TOMY, 4TO 3P (HEKT OT CYMMAapHBIX YCHIIMKA HAMHOTO MPEBBILIAET TOT, KOTO-
PBIF MOT OBI OBITH JIOCTUTHYT €€ OTJACIbHBIMHU WiICHAMHU. DTO IPOUCXOIUT B pe3yibTaTe dhdek-
TUBHOTO B3aUMOJCHCTBHUS MEXAY y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEeMIICHHN U
JIOTOBOPEHHOCTEM.

CornacHo moaenu, npeainoxeHHoi bprocom Takmenom B 1965 roay u nepecMOTpeHHOM
B 1977 rony aBTOpOM cCOoBMECTHO ¢ Mapu-OHH J[)KeHCEHOM, KU3HEHHBINA MK KOMaH bl TIPOXO-
JIUT HECKOJIBKO 3TaIOB:

DopmMUpOBaHHUE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Tlepnonx HOpMaTBHOTO (DYHKITMOHUPOBAHHSI.

— Peopranuzanus (mpu He0OXO0IUMOCTH, B IEPUO HOPMAJIHLHOTO (PYHKIIMOHUPOBAHUSA).

— PachopmupoBanue KoMaHIbI.

®opmupoBanue. UneHbl KOMaHAbl COOMPAIOTCS BMECTE, €IIe He SBJSSACH CIUIOYSHHON
KOMaHJI0¥. [ 71aBHbIE TPYIHOCTH HA 3TOM dTarne O00yCIOBIEHBI PA3HBIMU IEISIMU U TPEICTaBIIE-
HUSMH YJIEHOB KOMaH/bl, B3AUMOOTHOLIEHUSIMUA B KOMaHJI€.

[Tepuon cpabaTtbiBaeMOCTH YYaCTHMKOB KOMaHIbl. B Xoze coBMecTHO# pabOThl WEHBI
KOMaH/Ibl HAYMHAIOT TOHUMAaTh, YTO OHU MCIIOJIB3YIOT PA3IMYHbIE MOIX0/Ibl U METO/bI peain3a-
uu npoekTa. [l 3Toro srama xapakTepHO Cleaylollee: MPOSBICHUE CIOKHBIX B3aMOOTHO-
HIeHWH (CTOpBI, OTCYTCTBUE B3aWMHOM MOAJEPKKH U JOBEPHSs), MPOSBICHUE XapaKTepOB, He-
CIIaKEHHOCTbh JEHCTBUI KOMaH/Ibl, NepeKiIaibIBaHIE MOJTHOMOYNMN, OIIMOKU PyKOBOJCTBA (clla-
OBl KOHTPOJIb, BHE3ATHAS CMEHA HACTPOCHUS, OIIUOKH pacIpe/IeNieHHs PECYPCOB U MIIaHUPOBa-
HUs).

Ilepuon HOpManbHOTO (PYHKIIMOHUpPOBaHMA. SIBisieTcss Hambosee MPOJOJKUTENbHBIM U
Haubosee NPOAYKTUBHBIM JUIsl IPOEKTA, MOCKOJIbKY KaXK/IbI 4JIeH MPOYyBCTBOBAJ CBOIO POJIb U
CBOE MECTO B KOMAHJIE.

Peopranmuszanust (npu HEOOXOAUMOCTH, B MEPUOJ HOPMAIBHOIO (DYHKIIMOHHPOBAHUSA).
CoCTOHT B KOJTMUYECTBEHHOM M Kaue€CTBEHHOM M3MEHEHUH 00beMa M BUI0B PabOT, MPUBICUCHUH
HOBBIX CIEIHAJIMCTOB, IMepepaclpe/ieieHNH JO0JKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHEM IPOEKTa. DTOT MEPUOJ SABISAETCS 3aKOHOMEPHBIM B IIPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PacdopmupoBanre komaHbl. [ 1aBHOE HAa 3TOM 3Tare — YTOOBI WICHBI KOMaH/bl OLIyIIa-
JU yJIOBJIETBOPEHHUE OT CBOCH pabOThl M TOTOBBI ObUIH paboTaTh BMECTE U B HanbHelmeM. Kak
IIPABUJIO, PYKOBOJIUTEND IIPEKHETO NIPOEKTA, MPUCTYIIasi K HOBOMY, IIPUIJIAIIAET B KOMaHIy TeX
JHOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

Jnst co3nanust KBamuUIUPOBaHHOW U 3((HEKTUBHOW KOMAH/AbI MPOEKTa JIOJIKHBI CO-
0JIr01aThCS CIIETYIONINE YCIOBHS:

— HHTEPEeChl YYaCTHUKOB IPYIIIBI TOJIKHBI OBITH COATaHCUPOBAHBI;

— Lenu paboThl KOMaHIbl, KOTOpPbIE (POPMYIUPYET PYKOBOJUTEND, JOKHBI OBITh SICHBI U
COIIACOBaHbI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEIb JAOJKEH KECTKO KOHTPOJIMPOBATh COOIIOAECHNE CPOKOB U KAUECTBO BbI-



MOJTHSIEMBIX PadoT;

— BHYTpPH PYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMepHUYECTBO;

— BHYTPUTPYIIIOBBIE OTHOLIEHUS JOJKHBI OCTOSIHHO YIY4YIIAThCA.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYO KOMaHJy OT ILJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU I'PYIIIBI.

s sddexkTuBHON pabOThl B KOMaHIE HY)KHBI pa3WyHble TUIBI Jtojed. OgHuM u3
YCIIOBHI CO3/aHUsI KOMaHIbl U3 (hOpPMaNbHOM TpyNIbI SBISETCS MPAaBUIBHOE pacIpeesicHHe
GyHKIMI B COOTBETCTBUHM C YMEHHUSIMH U HAKJIOHHOCTAMH PabOOTHUKOB. brarompusiTHbld MO-
PabHO-TICUXOJIOTHYECKUI KIIMMAT B KOMaH i€, BKIIOYAIOIIMI B3aMMOCBSI3b U B3aUMHYIO TpeOo-
BaTEJbHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPYAA KaKJOTO OTAEIHLHOr0 pabOTHUKA.

IIpu pemieHny OpraHM3allMOHHBIX BOIPOCOB, KAcCArOIIMXCS IPOEKTHOM IEesTENbHOCTH,
npoueccy GopMUpPOBaHMS KOMaH]IbI OTBOJUTCS ONpPEAEICHHOE KOJIMYECTBO BpeMeHu. B moboi
OpraHu3alliy CYIIECTBYET pacHpeaeieHue AENOBBIX POJieiH. DTOT colMaNbHbIM (PEeHOMEH TIpym-
MOBOI IMHAMUKHU BIepBbie ObLT packpbIT P. benOunbiM, uccnenoBarenem nabopatopuu Mudop-
MallMOHHBIE CUCTEMBI U TexHojoruua B KemOpumke (BenukoOpuranus). Pasranannsiii um ¢e-
HOMEH COCTOUT B TOM, UTO Ka)blii U3 YJICHOB OpPraHU3alM1 UTPAET IBOUHYIO POJIb.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKAET U3 (HOPMATBLHOU CTPYKTYpPhI OpTaHU3aIIH.
Ho BTOpas poinb, kotopyto bendun Ha3Ban «poJibio B TPYIIE», TOPa3a0 MEHEe OUYEBH/IHA, OJIHA-
KO OHa CYIIECTBEHHO Ba)KHa JJIsl YCHEIIHOM JeATeNbHOCTU KOJUleKTHBa. [lyrem oOLIMpPHBIX U
TIIATENFHO Pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIII U OIMKCAT BCETO BOCEMb JIETIOBBIX PO-
JIeil, KOTOpbIE TOJIBKO U MOTYT MIpaTh WIEHbI KOJJIEKTUBA; IPYTUX POJIEH B rpylie NpocTo He
CYILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICYIOLIUE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccrnenoBarenb pecypcoB).

— Meicnutens (I'eHepatop uueit).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiins tect P. benbuna u nmoacuutaB pe3ynbTar, KakKIbli MOXKET BBISIBUTH XapakTep-
HBIE 7151 ceOst pou B KomaHzae. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEPEMEHHO JI0JKHO BXOJUTh BOCEMb YIEHOB — 110 YHUCIY POJIEH.
BronHe BO3MOXHO, a HEpENKO KeJaTelbHO U Jake HeoOXO0IMMO, YTOOBI JIMIO, BXOASIIEE B
rpynmy, urpaio 6onee oAHON ponr. BaxkHO, YTO B yCHEIIHO AEHCTBYIOMIEH TPYIINE KaXAYI0 U3
BOCBMH pOJIEW UTpaEeT IO KpaliHEeW Mepe OJUH YEJIOBEK, U BCE BOCEMb POJIEH OKa3bIBalOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHNM OpraHU3aIMU B HEHM JTOJDKHBI OBITH TPE/ICTABICHBI T€, TUMYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TMANA30H KA4eCTB, HEOOXOUMBIX JJISi TOTO, YTOOBI
BCE BOCEMb poJiell ObLIN peanu3oBaHbl. Eciau ponu B KOMaH/e OKa3allch paclpeaeseHbl HEBep-
HO WJIM, BO3MOXHO, OOHAPYKUTCS, YTO B HEM HUKTO HE UTPAET KaKOH-THOO M3 BAXKHBIX POJIEH,
TO KOMaH/1a MOXET 3aKOHYUTh CBOE CYLIECTBOBaHHE WIH 3()PEKTUBHOCTH €€ paboThl OyIET 1Moj
BonpocoM. [loaTomMy cerojHs MeHeKephl 10 MePCOoHaTy NMPH Moa00pe pabOTHUKOB Ha Ompee-
JICHHYIO JIOJDKHOCTH BCE Yallle CTald MPOBOAUTH TECTUPOBaHUE «110 benOuHy» C BbIsIBICHHEM
TOH POJIEBOM MO3UILIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOMM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B nocnennee BpeMsi Bce yallle BO3HMKAaeT HEOOXOIMMOCTh B IpoIlecce MPOEKTHOM aesi-
TETBLHOCTH peliaTh CIOKHBIE MPOOJIEMbl B OTPAHMYCHHBIC CPOKH W B YCJIOBHSX BPEMEHHBIX U
pecypcHbIX orpaHuyeHuii. [Ipumepom TOro sBiseTCa nepecTporka AeATeIbHOCTH OpraHUu3aui
U MPEINpUSATHN B HadaIbHBIA neprof manaeMmun (BecHa 2020 roga), Korja BO3HUKIIA HEOXKH-
JAHHO OCTpasi HEOOXOAMMOCTh padOTHI B TMCTAHIIMOHHOM (popmare.

Hama opranusanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKa HOBBIX ()OPM U HO-



BBIX BUJIOB JIEATEIbHOCTH.

[Tpoiiast mpakTUUECKHUil MyTh Y4acTHsl B peajau3aiuu MmpoekTa «Moil BBIOOp — CTyIHEHHU
pocTay, KOTOPBIA OBUT MOCBSIICH pa0oTe C MOAPOCTKAMH, a TAKKe B JCATEILHOCTU IO Tiepe-
CTpoiike paOOThl EAaroroB B AUCTAHIMOHHBINA (opMaT B MEPUOJ MAaHIEMHH, BO3MOXKHO CTaJIO
MOJIBECTH HEKOTOPHIC UTOTH U CAENATh OLEHKY paOOThI JTIOACH B KOMaHAE C yYETOM pacipejie-
JICHUS] KOMAaHTHBIX POJIEH.

B MuxpouccnenoBanuu ObUTH 3a€MCTBOBAHBI T€ COTPYAHHUKHU, KOTOPbIE aKTUBHO Y4acT-
BOBAJIM B KOMaHJIHOH pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (Tect P.
ben6una «KoMaHaHbIE POINY), KOTOPOE MO3BOJIIIIO BRISIBUTH JJIsI K&KJOTO YYACTHHUKA €TO eCTe-
CTBEHHYIO POJIb B KOMaHJI€, a TAKXKE T€ POJIU, OT KOTOPHIX OHU MPEANOUIN Obl OTKA3aThCs.

brina BeIIBHHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00PE KOMAHIbI CIEIYyEeT BKIIOUYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKU KOTOPHIX OXBATHIBAIOT IMANa30H KauecTB, HEOOX OAMMBbIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MOIIH OBITh peaM30BaHbl. ITO HE O3HAYAET, YTO TPyIa
JOJI’KHA COCTOATH HEMPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHHKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCe (DYHKITUU BHIMOIHSUIACK. [loiTHAs poieBas CTpyK-
Typa CO3[aeT MPEeANnoChUIKU s 3((HEKTUBHOIO MapTHEPCKOrO B3aUMOACHCTBUS, oOecreurnBa-
IOILIETO PE3YJIbTAThl TPYIOBOM ACATEIHHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/IbI TPOCKTA.

B pesynbrare mpoBeIEeHHOTO TECTUPOBAHUS KaXKIbl YYaCTHUK HaOpasl ompejelieHHOe
KOJIMYECTBO OAJIJIOB IO KaXKJI0M U3 posicii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEJIeTUIINCH 110 YEThIPEM YPOBHSM: HU3KHUM, CPEIHHM, BEICOKUN, CBEpXBBICOKUN (cM. Tabnuiry
1).

Tabnuma 1. Pe3ynpTaTsl TECTUpOBAHUS

YpoeHu u 6annsi
Ceepx-
Pone | Huzkumin C::g- BbicoKMii ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
25T 0-6 7-11 12-16 17-23
MNpeace- . : . ‘
paTent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk, 0-4 5-8 9-12 13-29
Passen- | g.¢ 7-9 10-11 | 12-21
YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-
SCEER 0-8 9-12 13-16 17-26
Aosoa- 0-3 4-6 7-9 10-17
YUK

B03M0OXHO MpeaIonokuTh, 4TO CBEPXBBICOKUN YPOBEHB SIBHO ITOKA3BIBAET CKIOHHOCTh
YeJIOBEKa K OTOM POJIM, HACKOJIBKO XOPOILIO OH MOYKET BBIIIOJIHATE 3TY pOjb. BBICOKUI ypOBEHb
MTO3BOJISIET OPUEHTUPOBATh Ha MOJAECPKUBAOLIYIO POJIb, HA KOTOPYO BO3MOXHO MEPEKIIOUYNTh-
Csl, €CIIM OCHOBHAs KOMaHAHAsl POJb MO KaKUM-THMOO0 MpUYMHAM He HyxkHa rpynne. Huzkue 0an-
JIbl IO KOMAHTHOM POJIM MOKAa3bIBAIOT BO3MOXKHBIE cllabble MecTa paboTHuKa. Ho BMecTo momnbl-
TOK MCIPABUTH 3TU HEJOCTATKH, PYKOBOAMUTENIIO CIENyeT MOABICKAaTh HA 3Ty POJib KOJIJIery, o0-
JIaafOIIEro COOTBETCTBYIOIIUMH JOCTOMHCTBAMH.

[TpuBenem nuarpaMMel, 0TOOpakarolIMe JaHHBIE, TOJTYYEHHBIC IO KaXI0MY yYaCTHHKY
MUKPOUCCIEI0BAHMUS.
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B mpencraBieHHBIX auarpaMMmax KaXKAbld M3 yYACTHHUKOB HaOpaj CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTHIBAs CPEIHUE U HU3KHUE OalIbl), MOKA3bIBAIOIINE SBHO BBIPAXKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOJKHBI
OBITH peaTu30BaHbI BCE BOCEMB POJIeH. DTO HE 03HAYAET, YTO KOMaH/a 00s13aTeIbHO JOHKHA CO-
CTOSATH U3 BOCHMH 4enoBeK. [Ipy MeHbIIel YiCIeHHOCTH KOMaH/Ibl BO3MOYKHO COBMEIICHHE OJ1-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpeX poiiei. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTEIIO HEOOXOJUMO MOHUMATh, KaK pacrpeneisaTcss poiau B komanae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBIMOIHINCH, TAK KaK OHU TOAPA3yMEBAIOT PEATH3AINI0 ONPEICICH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBHITIOIHSIONMIETO KaKyI0-TH0O0 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAIPPEKTUBHON pabOTE MM K HEBBIMIOJIHEHUIO BO3JIO-
JKEHHBIX 3a/1a4 B TMOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW pa0doTe BO3HHUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH[bl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CJICIOBaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHIIbHBIC JIMJAEPCKHUE MO3UINH (HampuMmep,
[Mpencenarens niaum GopMUpoOBaTElh) 3aHUMAIOT HECKOJIBKO YEJIOBEK. B TaHHOM ciydae mpowc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabiune npencTaBieHbl UTOTH PacIpe/IeiCHUsT poJieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabmuma 2. Utorn pacupeneneHus pojeii B KoMaH e (110 CBEpXBBICOKUM Oasliam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
Josoaunk z::g:::: gl Yuacthuk 3,
A VaacHili 7’ YyactHuk 4

Pe3ynpTaThl MUKpOUCCIEI0OBaHHS MIOKA3aJIM: B JEHCTBYIONIEH TpyIe NPaKTUYECKH KaX-
Jast U3 BOCBMH POJIEH pacrpeeiiiach MeXy WICHaMU KOMaHJIbl, © OHU HaOpaJin 10 3THM pO-
JSIM CBEPXBBICOKHE M BbICOKHE Oamibl. MckitoueHue cocTaBuiia OJJHa HE 3aHATas MO3MLUSA —
®opmuposarens. Ho, yautsiBas Tot ¢akt, yro GopmupoBaresst Kak JHaepa B HEKOTOPHIX CITY-
qasgx MOXeT 3aMeHUTh [Ipencenarens, TO OTCYTCTBHE €ro He NMPHHECET 0co0Ooro Bpena pabore
KoMaH[bl. VITOTH pacnpeneneHus poJiei oKas3aiu, 4TO B TaHHOHW TPYIIEe eCTh YYaCTHUKH C BbI-
COKHMM ypPOBHEM OaijioB, KOTOPbIE MOTYT MCIIOJHATH 110 JBE UJIM TPU POJIM HA Clly4yail poseBoit
3aMeHBI, YTO SBISIETCS] YaCTHIM CITydaeM B padoTe pa3IMYHBIX KOMaH/I.

OTpunarenbHbIM pe3yIbTaTOM MO UTOraM pacHpeieseHus posield B TaHHOHM rpymme clie-
IyeT CYATaTh TOT (PAKT, YTO BBIIBUIOCH JOCTATOYHO OOJBIIOE KOJHMYECTBO UYEIOBEK (ISATHh U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna OueHimuky B
CBOEH poJIM — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 00Iaaf0NINX BEICOKUMU T10-
Ka3aTeJssMU KPUTHYHOCTH MBIIIICHHUS C UX CIOCOOHOCTSIMH BBIIBUTATh KOHTpapryMeHThl. B pa-
00Te KOMaHIBl Takoe KOIM4ecTBO OIICHIIMKOB MOXKET NMPHUBOJUTH K JOMOJHUTEIHHBIM KOH-
(GIMKTaM MM 3aTSATUBAHUIO PELICHHUS BOIPOCOB, TPEOYIOLINX OBICTPOrO pearnpoBaHusl.

Takum 00pazom, BO3SMOKHO CAETAaTh BBIBOJ O TOM, YTO JIaHHAs TPYIa KU3HEACATEIbHA
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJIECHHBIX IENIAX MOXKET YCIEIIHO padoTaTh Kak
s dexTrBHAST KOMaH/A.

HccnenoBanue B JaHHOM ciy4ae MPOBOAMIIOCH MOCTE TOTO, KaK 3aBepliniachk padboTa 1mo
MIPOEKTHOM NIeATEeNbHOCTH, T.€. mocTdaktym. Ho mis apdextuBHON pabOTh pyKOBOAUTEIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAEATh HeMasloe BpeMs A mofbopa Oymymieil KoMaHabl, TaK Kak
Xopoliasi KoMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B koMaHe rpoekTa Bol 3HaeTe, u kakol (PyHKIIMOHAN OHU BBIMOIHSIOT?
2. Kak MOHO OIIEHUTH COITMAIbHOE B3aUMOCHCTBIE B KOMAaHIHOM JCATCIBHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIUIO pOJiel B MPOCKTHON NEITETbHOCTH KOMAH/IbI, OTIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COITMATBHOTO B3aUMOJICUCTBHS B KOMaH/IC.

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

IpakTuyeckoe 3ansiTie 3. POPCAUT-CECCUU KAK MHHOBAIIMOHHBIN WH-
CTPYMEHT CTPATEI'HYECKOI'O YIIPABJIEHUSA

Hesn: packpbITh cnenuduKy MpoBeAeHUs Gopcar-cecCuii Kak MHCTPYMEHTa CTpaTeru-
YECKOI'O YIPABJICHHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTU4YEeCKOro 3aHATUs, (JOpMHUpPYeMble KOMIIETEHIIMM MJIM MX YACTH: B IIpoliecce U3yde-
HUS TUCIMIUTHHBI CTYJICHTHI JOJDKHBI: U3YYUTh TEXHOJIOTHIO MTPOBEACHUS (OpPCaUT-CeCCHil.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHPYIOTCH cIeAyOIue KoMmnereHunu: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcaliT-CECCUU BBICTYNAIOT KaK MHHOBAIIMOHHBIA MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4acTb

«DopcaiiT» TpeAcTaBIsIeT CO00I MPOIECC OMPECTICHHS TO3UIUN 3aUHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy A Hux Oynymemy. [Ipouecc, rae kiaroueBble YUaCTHUKH CIO-
cOOHBI MOBIMATH Ha OyAyliee, ONPEaeIUThCA CO ClieHapueM pa3Butus coObiTuil. Ho B mepByio
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHHUKALIUH JIFOJIEH MO OBOAY CBOETo OyIyIIEro.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAECHUsI MO3UILMN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3TO0 yHUKaIbHAsI METOIMKA POTHO3UPOBAHUS OYAYyIIETro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crnenuanbHbBIl (opMaT KOJIJIEKTUBHON YMCTBEHHOW paloThI 1O
OTIPEIeNIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJMKA MPOTHO3MpOBaHUs Oynymiero. pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(P(HEKTUBHO
HOHSTH JOCTOMHCTBA U HEAOCTATKN IIPOLIOTO U YUYECTh 3TO B CO3JAaHUH HOBBIX TEXHOJIOTUH.

B otinume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpeMEHHU, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCUuu HOCAT Cyry0o MPHKIATHON XapakTep.
['moGanbHBIE TPEHbI HE SBIAIOTCS MPEIMETOM O0CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOI HH(pOpPMAIIUK, KOTOpPAsh YYUTHIBAETCS JUISI TOCTPOEHUS JIOKAJTBHBIX MOJIEIeN pa3BUTHSI.

MuHMMabHAsT TIPOIOIDKUATENLHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBwle peannu Ou3He-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHSATUIO PELICHUH.

CymiecTByeT 1Ba criocoda MPUHATHS PEIICHUN:

Krnaccuueckuii - ©3 IpoLUIOro B HACTOSIIEE

MHHOBaIMOHHBIH - U3 OYyIIEero B HACTOAIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONATaHUsl, CTPATETHYECKOTO
MBILUIEHHUsT paboTaromei MoJoexu, (GOopMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUSI U OTBET-
CTBEHHOTO MOBEJCHHs, pa3paboTKa CTpAaTETHUECKOro IulaHa pa3BuTHs. 3amada (opcaiita — He
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MMpeaACKa3aTb 6y;[y1uee, a COBMCCTHBIMH YCUIIMAMHU U C YYCTOM BCCX (I)B.KTOpOB, BIIMAOIIUX HaA
CUTyallur0, JO0rOBOPUTHCA O TOM, KAKHUM OHO 6yz[eT.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MMPOBEAeHUs (hopcaT-ceccuu.

2. Kax BbI moHnMaete Tpu 06a30BbIxX npuHnumna gopcaita /1. [leckona:

- By,I[YH_ICC 3aBHCUT OT IIpHJIaracMbIX YCHHHﬁ, €ro MOXXHO CO31aThb,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUM
Y4aCTHHUKOB U CTCfIKXOJ'II[CpOB;

- Ectb 00acTu, Mo OTHOIICHUIO K KOTOPBIM MOYKHO CTPOHUTH MIPOTHO3BI, HO B IIETIOM 0Y-
Ayaiee HEJIB3 MNpEACKa3daTb AJOCTOBECPHO, MOXKHO IMOATIOTOBHUTHCA HJIW IMOATOTOBUTH 6yz[ymee
TaKUM, KaKUM MBI €TI0 XOTHUM BHUACTD..

3aganusa

1. Ilpoiiaute ynpaxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOYHUKH WH(OPMAITUN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
1-2 1-4 1 1-7

IpakTudeckoe 3ansiTue 4, DOPCAUT-TPAMOTHOCTh KAK MHCTPYMEHT KO-
MAHJIHOI'O PABBUTMUAL.

Henun: packpbITh TEXHOJIOTUU PACHpPOCTPAaHEHUsI TEXHOJOTUU (opcaiita yepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3a/1aHMUS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTU4YEeCKOro 3aHATUs, (opMHUpyeMble KOMIIETCHIIMN MJIM MX YACTH: B IIpOlIEcce U3yde-
HUS JUCHUIUIMHBI CTYACHTHI JOJKHBI: U3YYUTh TEXHOJIOTHHU MPOJBMXKEHUs (opcaiiTa Kak HC-
CJI€IOBAHMM 111 CUCTEM MPUHATHUS PELICHUI.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH cJIeayIOlue KoMnereHuumn: Y K-
3

AKTyaJIbHOCTh TeMbl. [loHHMMaHue CymHOCTH (OpCalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHCIIE, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMmbl WHCCIE€NOBaHMSI TPOBOIUTCS AaHAIM3 BO3MOXHOCTEH (QopcanT-
METOJIOJIOTUH ISl YITyOJIeHUsI TOHUMaHUs JaHHOW yIpaBJIeHUECKON CUTyalluu Ha OCHOBE UCTO-
PHYECKOI0 OMbITa MHTETPALMK MPUHLIUIIOB HCCAeA0OBaHUNA U 3(PPEKTUBHON KOMOWHAIUN pas-
JMYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHue 3HaHU o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOIOJOrMU UccienoBanuii Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aqbHO MO3UIMOHUPYETCS KaK OpraHU3AIUsl MCCICIOBAHUH,
HaIpaBJIEHHBIX HA MOJJIEPKKY MPOLIECCOB MPUHATUS PEUICHUH, CBI3aHHBIX C Pa3IUYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynyiien JesiTeIbHOCTH.

B pamkax ananuza sBomonuu U crieupuku GopcalT-uccie0OBaHI pacCMaTpUBAIOTCS
KJIOUEBBIE NMPUHIUIIBI COBPEMEHHOM (hOpCcalT-TpaMOTHOCTH, KOTOpPBIE SIBJISIOTCS OCHOBAaHUSMU
i1 3 (HEKTUBHON IEATENTFHOCTH KOMaH[ Pa3BUTUSA U (HOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
JESITEIbHOCTH, a TaKKe€ COOTBETCTBYIOUIUI CHEU(pUUECKUI apceHan MOAX0A0B U MHCTPYMEH-
TOB CO3[JaHUA U YIPABJICHUS MPOrpaMMaMH U MPOEKTAMH Pa3BUTHUS:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- TPUHIMIT pa3aeneHus GYHKIHH «KOMaH/a Pa3BUTU) — IICHTPBI IPUHSATHS PELICHUI
Ha OCHOBE METOJOJOTUU pa3paOOTKH OCHOBAHWHM M BEPCHU ISl MPUHSITUS PEIICHUH OTHOCH-
TEJIBHO Pa3IMYHBIX MacIITabOB BPEMEHH;

- TIPUHIMI OpraHu3anuu future-opueHTUPOBAHHOTO aHAIN3a TEXHOJIOTUI M UX MHTETpa-
TUBHOTO BJIMSHUS NIPU pa3pabOTKe BEPCHid sl TOJACPKKH MPUHATHS pEIIeHUi (MeX- U TpaHC-
JMCUUIUIMHAPHBIA aHANIU3 TPEHIIOB, yIpo3, BO3MOXKHOCTEH, CIIEHApHBIX BEPCHI B CHCTEMax
«KITIOYEBBIE TEXHOJIOTUM» — «PBIHKW» — «COLHUAIBHBIE U KYJIbTYpHBIE W3MEHEHHS» — «HU3-
MEHEHHs B 00pa30oBaTeNbHONW MPAKTHKE» JUIS Pa3paO0TKH WHHOBALMOHHBIX PEUICHUH W MpO-
rpaMM pa3BUTUA);

- IPUHIOUI OpPraHU3alMHU IMPOIECCOB MCCICAOBAHHUS M COTJIACOBAHUS KIIFOYEBBIX TIPYIIT
MHTEPECOB sl pa3paboTku Bepcuil nmporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEACTaBICHbI KEHWChI, KOTOPhIE OTPAXAIOT CUTYAIHIO
TOT0, KaKk B MUPOBO# IpakThke oocyxaaercs future thinking u foresight thinking, oTHocuTenbHO
KOTOPBIX pa3padaThIBAIOTCS MPOTrPaMMEBI pa3BUTHs future-rpamoTHOCTH | foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpHYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPEHAa paciupeHus chep oOpa3oBaHMsI, OPHEHTH-
posanHoro Ha Oyayiiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MACCOBU3ALMHN Pa3pabOTOK M OMbITa B OOJIACTH
coBpeMeHHOI MeTtomosiornu Futures studies u Foresight mist moaepxku CTaHOBIICHUSI HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O Oy/AyIleM, KOTOpPOE TOUYHEE MOKHO OBUIO ObI Ha3BaTh «MBIIILIE-
HHe OynymMy». ba3oBoil 3amaueil sBisiercsl Moafep:kka MHHOBALMOHHOTO Pa3BUTHUSL CTPaH H
TEPPUTOPUN Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEIEeHUs, Tpynn npodeccruoHa-
JIOB, YIIPAaBJICHYECKUX TPYIIII.

Bonpocs! 1u1s1 06cyxneHus
dopcaliT-uccie0BaHus ISl CUCTEM IPUHATHS peleHHH
®opcaiit-uccnenoBanus kak future-opueHTHPOBAHHBIN aHATIN3

3. ®opcaiiT-ucciae10BaHNne KaK MPOIECC COrTIaCOBAaHUS IPYII HHTEPECOB

3aganusn

1. Keiicbl: MUpOBOH ONBIT IpOrpaMM (pOpcalfT-rpaMOTHOCTH KaK YCIOBHE JIESTEITbHOCTH
COBPEMEHHBIX KOMaH]| pa3BUTHSI.

N

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTnueckoe 3anstne 5. RAPIDFORSIGHT TEXHOJIOI'HSI M1 EE HCITOJIb30BA-
HUE B KOMAHJITHOM PABOTE.

Hemn: packpeiTh conepkanue TexHojoruu Rapidforsight u ee ucnonp3oBanue B Ko-
MaHJTHOH padoTe.

3HaHUSI U yMeHHs, MpPUoOOpeTaeMble CTYJ€HTOM B pPe3yJbTaTe OCBOEHUS] TeMbI
NPaKTHYECKOr0 3aHATHS, GopMHUpYyeMble KOMIETEHIMH WM UX YaCcTH: B MMPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTHI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u orpaGorats ee Ha
paKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCS CJIeAyOmMe KomnereHuun: Y K-
3.

AKTyanabHOCTH TeMbl. MeToa ¢opcaiita ncnosib3yercs yxe 0onee30 et no Bcemy MH-
PY, 32 3TO BpEeMsI OH CTaJl MOIIHBIM HHCTPYMEHTOM OIpEeNICHHsI CTpaTeruii popMupoBaHus Oy-
JYIIETO KaK B KPYIHBIX KOPIOPALUAX, «OTBEUAIOIINXY 32 IIeJIbIe TEXHOJIOTHUECKUE OTPACIIH, TaK
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U B 00JacTU rocylapCTBEHHOTO YIPABICHMS, HAYKH M PAa3BUTHUA TpakJaHcKkoro obmectsa. C
Hauana90-X roJoB MHOTME pa3BUThIE IOCyIapcTBa, TakHe Kak, Hampumep, BenukoOpurtanwus,
['epmanusi, @pannus, Hunepnanasl, ABCTpHs U IpyTrue 3aIlyCTHIN [IPOrpaMMbI B 00JIaCTH TEX-
Hosloruveckux ¢opcaitoB. FOxnast Kopest u Maaust Takxe 3armyCTHIN OI00HBIE TPOTrpaMMBbL. Y
KaX/I0 CTpaHbl CYIIECTBYIOT pa3jIMyHbIe OXKHJAHH B 3aBUCHMOCTH OT OCOOCHHOCTEH MOJINTH-
YECKOM M DKOHOMHUYECKOW CpENbl, a TAKXKE OT YPOBHS TEXHOJOTMYECKOro pa3BuTHsA. PasHble
CTpaHbl JENAIOT pPa3HbIE aKIEHTHl Ha OXKHUAAaeMbIX dPdekTax (opcallT-monxoaa: TEXHOIOTHYE-
ckue 3(p(HeKThl B 3IKOHOMHUKE U OOIECTBEHHOM KM3HU, MApPKETUHI€, IPOMBILIUIEHHOCTH U TeJe-
KOMMYHHUKAIUAX, B DKOJIOTUN U YCTOWYMBOM Pa3BUTHU, BO3MOKHOCTb CO3[aHUSI HOBBIX TE€XHO-
JIOTMH U TeXHOJOoruyeckoro pbiBka. Kak mpaBuio, TexHonorndeckue (popcaiTsl ONUPAIOTCS Ha
panee copMyIMpPOBaHHBIEC LIETH U OPUEHTUPBI TOCYIAPCTBEHHOTO PAa3BUTHS.

Teoperuueckas 4acTb

B2008 rongy B pamkax nBuxeHus«MeTaBep - oOpa3oBaHue Oynyuiero», osuia paszpabo-
TaHa ¥ anmpoOMpOBaHA METOJUKA OBICTPOrO MPOBEACHUS (POopcalT-poeKTa, He TpeOyromas Ta-
KHUX BHYUIMTENIbHBIX OIOJPKETOB, KaK Kilaccuueckue GpopcalT-MeTo/bl, U MO3BOJISAIOIIAs JOCTUYb
CPaBHUMBIX U 4aCTO JIyYIIUX PE3YJIbTATOB, YEM Jla)Ke KOMOMHAIIMS HECKOJIBKUX METOJIUK M3 ap-
ceHalla KJIacCHMYeCKUX MeTo/oB (opcaiita. Jta Meroauka monyunia HazBanue Rapid Foresight
m«ckopocTHoit opcaiity (RF). [Tomyuenne 3HaunMoro u BepupHUIIMPOBAHHOTO PE3yNbTaTa B
paMKax 3TON METOJMKH 3aHUMAeT JHU WU Jaxke 4achl. C TOUKU 3peHUs KJIACCHYECKOTro MOAXO0-
na K aHanuzy gopcait-meronuk, RF sBisiercst yaukanpHO# 110 3 PEeKTHBHOCTH METOAUKOMH, T.K.,
B YaCTHOCTH, paboTaeT Ha BCe MATh 3TanoB (opcalT-padoThl U LEIUKOM WM YaCTUYHO MHTe-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromuye Ha TOT
WJIA MHOM 3Tall 10 OTAEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa y4aCTHHKOB Ha«KapTe BPEMEHH» —
ONOPHOM cxeme, pa3MeLIeHHOM Ha OoJbIoM JucTe Oymaru(B OyaylieM— Ha MHTEPAKTHBHOM
MPOEKIINY WM 3JIEKTPOHHOU TOCKE) U cozieprkalieil B ce0e Tpu 4yacTH— TPU FOPU30HTA COOBITHI:
O KHUI(HA TATH JIET BIEpen), CpeaHuii(Ha AecsTh JIeT Brepen) U nainpHuil (Ha 15-20 et Bme-
pen). IIpu ygactum MozepaTopa Ha KapTe OyAyIIero YYaCTHUKH Pa3MemaloT KapTOYKH— CYITHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO cO3/aBas 00pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOH coBepiaercs padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcaldT-MeronoB RF-moaxoa oTinyaer HECKOJIBKO
ocobenHocTeil. Bo-nepBbIX, coBMecTHasi paboTa dKCIEpTOB BEJAETCS HE ¢ TEKCTaMHU, a ¢ oOpasa-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEpTOB JIPYT € JPYroM TakKe MPOMCXOJUT BOKPYT 00-
mMX 00pa3oB U CXeM, B OTIMYUE OT, HAIPUMEP, METOAA IKCIEPTHHIX MaHeNeH U IUCKYCCHOH-
HBIX KpYIJIBIX cToJIOB. PabGoTa, TakuM 00pa3oM, CTaHOBMTCS IO-HACTOSAIIEMY COBMECTHOH H
KOJJICKTHBHOM, a Takxe, Oyaromaps orope Ha TIIATEeIhbHO CHPOCKTHPOBAHHBIE WHCTPYMEHTHI
HOJIEP’KKH MBIIIIJIEHUs 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAUT 3a MPeJeNbl IPUBbIYHBIX JJIS
Ka)XJIOTO yYaCTHHKA (opcaiiTa CyOBEKTHBIX MO3HMIUNA M CIOCOOOB MBINUICHUS, CO3/1aBasi YHU-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJICPIKAHUS.

Bonpocsl 1151 00cyKka1eHus

1. Dransl npoBenenus TexHonoruu Rapidforsight: npedopcaiit, Habop, reHepanus, aei-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX pe3yibTaToB (hopcaiiT-ceccuu.

3. Kapra Oynymero u Topu30HTHI TUTAHUPOBAHWS.

4. Takt pabotsl B pamkax Texnonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.

PexomeH1yeMble HICTOUHUKN HHPOPMAITUT
(Ne ncrounmKa)

HNurepHer-

OcHoBHas JlonmonHuTEeIbHAS Metoanueckas
pecypcehl
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MpakTnueckoe 3ansitne 6. POPCAVT KOMIETEHLUMA, PE3YJIbTATHI IPUMEHE-
HUSI ®OPCAUT-TEXHOJIOI'MIA B KOMAHJTHON PABOTE

Lean: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIIMH M PE3YJIbTaTOB IMpPUMEHE-
HUs (popcalT-TEXHOJIOTUH B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3y/JbTaTe OCBOCHHSI TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLIECCE U3y4e-
HUS JUCUUIUIMHBI CTYJCHTBI JOJDKHBI: 3HATH CYIIHOCTh MpPOEKTa (OopcalT-KOMIIETEHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3yyenus JaHHOH TeMbl (POPMHUPYIOTCH CIeAyIolHe KomnereHuuun: YK-
3.

AkTyajabHocTh TeMmbl. [Ipoekt «®opcaiit komnereHumit» Obl1 peanuzonBad B 2012-15
rojax Ipu NojjaepKKe AreHTCTBa cTpaTermdeckux MHuuumatus npu IIpesupenre Poccuiickoit
Oeneparun. Yacte npoekTa Oblila BHITOIHEHA MPH MOAACPKKEe MHUHUCTEpCTBA 00pa3oBaHUs H
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue J0ITrOCPOYHOrO CIpOca HA KaJpbl,
o0 aaromye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoektr «®opcaiit komneTeHMi» Obul peanu3zoBad B 2012-15 rogax nmpu moajaepikke
ArenrtcTBa crparerndyeckux uHunuatus npu IIpesunente Poccuiickoit denepanuu. Yacts npo-
exta OblTa BBINOJHEHA NpU THojjepkke MunmcTepcTBa oOpaszoBanus W Hayku PO ('K Ne
13.511.11.1002/176-11/2 «MccaemoBanue HOATOCPOYHOIO CIPOCa Ha Kaapbl, 00Ja1af0Iie KOM-
NETEHIUSMH B c(hepe TEXHOIOTHIECKUX WHHOBAIUI).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHUUH OyIyllero, a BO-BTOPhIX — COCTaBUTh KapTy TAKUX KOMIIETEH-
111, B EPBYIO OouYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (M03/1HEe ObLIO MPHUHATO pe-
[IEHUE OIHUCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAaCCOBOW 3aHSATOCTU TpaskIaH
P®). B uccnegoBanuu npusio ydactue cbiiie 4000 pocCHICKUX M MEKIYHAPOIHBIX KCIIEp-
TOB, MCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUIMCKON SKOHOMHUKH (cocTaBisitomux 6oiee 80%
CYIIECTBYIOILEH U NEePCIEKTUBHON SKOHOMUKH CTPaHbI).

[To utoram nccnenoBaHus MOSIBUIICS CaMblil MaclITaOHBIN B MUpE MepedeHb «IIpodeccuit
Oynymero» - okono 190 mpodeccuit, KOTOpbie ¢ BHICOKON BEPOSTHOCTHIO CTAaHYT BOCTPEOOBAH-
HBIMU WJIM BO3HUKHYT B ONnKaiiliee necsaTuieTve (aHaJOTMYHbIe MPOEKTHI CYIIECTBYIOT B bpa-
sunuu, Kanane, Upnanguu, CILIA, HO poccuiickuii — camblit OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHIUH).

Metononorusa ¢opcaiiTa KoMHneTeHIMM Obl1a AJOpabOoTaHa B COBMECTHOM IpOEKTe Ou3-
Hec-1mkonbsl CKOJIKOBO ¢ MexayHapoaHoii opranusanuei Tpyaa, nposeeHHoM B 2013-16 rr.
[To uroram storo mpoekta Obuta co3nana meroauka Skills Technology Foresight (STF), mumnoT-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoernHame. Iloznnee meronuka STF Obuia
IIPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTpaTeruil pazputus komneteHuuid B Tynuce, FOAP u
ApreHTuHe, a TaKXe IPU CO3/aHUM HAIIMOHAIBHOW CTpaTeTruH KaJpoBoro obecreueHus B TaH-
3aHUU.

Ilo uroram mccienoBaHus CTAJlO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «podeccuil Oyaymero» BHYTPHU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUU U JIPYTUX NPUYHH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpUHsUIa pelieHne co3/1aTh MaTepual, 10CTYII-
HBIA MaCCOBOMY MOTPEOUTEIIO - B TIEPBYIO OUepe/ib, AOUTypHEHTaM BY30B U UX poauTensM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykua, Jlenuc Kopruuun u Imutpuii Ileckos.

Marepuan Beimen B Hadasie 2014 r. 1 BhI3BaJ OOIMIMPHYIO TUCKYCCHIO B (eepaibHBIX
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CMMU. Crano sicHO, 4YTO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodeccuoHanbHOro 00pa3zoBaHus U MPOPECCUOHAIBHON OPUEHTAIMN — Ha €r0 OCHOBE 110 BCel
CTpaHe Hayajlu IMOSBJISATHCS HOBbIE yueOHBIE IIPOIPaMMBI Ul CTYJIEHTOB U IIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoyKThl U IeTHHE Jareps A TpodOprUeHTAIMH IIKOJIBHUKOB CTapIIMX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ Tem, «ATnacy Moxy4us MHOTO KPUTUYECKUX 3aMEUaHUil U OT MOJIb30BaTeNel, 1
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX 3KCIEPTOB. MBI OXHIAIM U JaKe MPO-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE celvac BBITYCKAeTCs MPOrpaMMHOE
obecnieuenue wnu cmaptdonsl). Ha aTom stane k komanzae npucoeannunucsk mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpble MOMOIIM A0padOTaTh W BHIMYCTUTh B Hadaje 2015 r. BTOpyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIONIOJHEHHYIO PEAAKINI0 ATJaca.

C xonma 2014 r. mpoekT peanusyercs noj pykoojactBoM Imutpus Cymakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpUs OBLT MPOBECH Psii KOHKYPCOB Cpelu 00pa3oBaTEIbHBIX Me-
TOJIHUCTOB, BBIMYIIEHBI COOPHUKU METOAMK MO MpOodOpUEHTAIIMH ¢ IPUMEHEHHEM MaTepHalloB
«ATtnacay. B 2017 r. 610 TIpeICTaBICHO HHTETPAITBHOE KOPOOOIHOE pelIeHUe, 00hEINHSIONIee
pa3iuuHble TPO(OPUEHTAIIMOHHBIE UTPHl U METOJAMYECKUE MHCTPYMEHTHI, MPUTOTHBIC TS HC-
I10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSIX JOMOIHUTEIHLHOIO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (prarMaHcKuX MpPoeKToB MoCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainbl HCHIONIB3YIOTCS B YU€OHBIX MTpOrpaMMax u rnpodeccu-
oHabHBIX KOH(pepeHmsx [IIkonel. B 2014 u 2016 rr. [lIkoo# Takxe ObLIM OpraHU30BaHbBI BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapMuecKux NPOEKTOB, BIIOXHOBJIEHHBIX UACSIMH «ATiIacay.

ATEHTCTBO CTpaTerMYeCKUX MHUIIMATHB C CAMOT0 Hayaya SBJISUIOCH MApTHEPOM JTAaHHOTO
IIPOEKTa U OKa3blBAJO CYLIECTBEHHYIO IOMOIIb MPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO IOJ-
NIEPKKY, CHATHE OaphepoB Ha pealu3allyio, MPEJAOCTaBICHUE IKCIEPTOB U CIEUUATHCTOB s
OCYIIIECTBJICHUS MIPOEKTAa M MOJATOTOBKM €r0 Pe3yJIbTaTOB, a TaKXKe B JAM3ailHe, MyOJMKalluu U
pacrpocTpaHeHUH ATiaca Mo IIUPOKOMY KpYTy IoJib3oBaTenei (By3bl, MpodOopHueHTAMOHHBIE
YUpEXKJEHUS U JIp.).

Bonpocs! nuis1 00cyxneHust

1. 3nauenue «ATiiaca HOBBIX POQPECCUIN.

3amanusa

2. Tpoananm3upoBath cojepxkaHue «ATiaca HOBBIX Mpodeccuiiy, onucarh mpodeccuu

yxoJsiee 1 npodeccun Oyaymiero.

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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CITMCOK PEKOMEH/IYEMO! JINTEPATYPhI
OcHoBHas JuTepaTypa:

1. IoBua,  Cubber.<BR>&nbsp;&nbsp;&nbsp;  Busyamusupyit 310!  Kak
UCIIOJIb30BaTh TpauKy, CTUKEPHl M MHTEIUIEKT-KAPThl Al KOMAaHIHON paboThl DIEKTPOHHBIN
pecypc / CubberdBun ; mep. Il. Pakutun ; pen. M. CaBunoit. - Busyamusupyii 310! Kax
HCIIOJIB30BaTh IpaduKy, CTUKEPBl W WHTEJUICKT-KApThl i1 KoMaHAHOW padoth1,2020-06-10. -
Mocksa : Anpniuna [Ta6mummep, 2019. - 280 c. - Kaura naxogutces B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9614-4655-5, sx3eMIUIsIpOB HEOTPAHHUYECHO

2. ®dopcaitT-UHpOopMaIMOHHBIE CHCTEMBI M TEXHOJOTHH OJIEKTPOHHBIA pecypc :
yaeOHnoe nocooue / T.M. / 'omatonosa / I'"I. Cunaynosa / T.K. CmbikoBckast / A.A. CuayHOB. -
Bousrorpan : Bousrorpaackuii rocyaapCTBEHHBIM COLMAIBHO-TIEJArOTHUYECKUA YHUBEPCUTET,
«Ilepemenan, 2017. - 147 c. - Knura naxoautcs B 6a3oBoii Bepcun DbC [PRbooks. - ISBN 978-
5-9935-0370-7, 3x3eMIIsIpOB HEOTPAaHHYEHHO

JlonoTHUTeILHAS JTUTepaTypa:

1. VlnHOBanMOHHBIN (OpcaiT KaKk MHCTPYMEHT KOHKYPEHTOCTIOCOOHOTO pa3BUTHS
HPEANPUHUMATENBCKUX CTPYKTYp DIIEKTpOHHBIN pecypc : Monorpadus / M. H. lyaus [u np.]. -
Mocksa : U3natenbckuii fom «Haykay, 2013. - 216 c. - Kuura HaxoauTcss B IpeMUyM-BEpCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUIIpOB HEOTPAHUYECHO

2. FOpren, Anmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-HpopManmonHbie CUCTEMBI U
TexHoyioruu: JInaepcTBo U ynpapiieHue KOMaHAaMu DJEKTpOHHbIN pecypc / Amnmeno HOpreH ;
nep. A. Oneiinuk. - Agile-Mupopmanmonneie cucreMbl W TexHosnoruu: Jluaepcrso u
ynpasneHue komanaamu,2020-02-28. - Mocksa : Anpnuna [Ta6mumep, 2018. - 536 c. - Kuura
Haxoautcst B npemuym-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-6361-3, sx3eMIuisipoB
HEOI'PaHUUYEHO

3. JlumepcTBO W KOMaHJ000pa3oBaHWE OIEKTPOHHBIM pecypc / baitmako A. H.,
Hazapenko A. B., 3anoposxen . B., 3sarunnesa O. C., Kenuna /l. C., babkuna O. H., Mcaenko
A.II. : yue6HOE ocobue. - CtaBpornonb :CTI'AY, 2018. - 132 c., 3K3eMIUIIpOB HEOrPAHUYEHO

4. VYnpaBieHue KOMaHAOH : HayyHO-TIONYJSPHOE W3JlaHHe. - mep. ¢ aHrl. - Mocksa :
Anpriuna [TaGmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nyumux crareii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILIIPOB HEOIPAHHUYCHO

5. OnMoHACoH, J. B3aumoseiictue B koMmanje : Kak opranuszanum yyarcsi, CO3/1al0T HH-
HOBALIMU U KOHKYPUPYIOT B 3KOHOMHKE 3HAHUH : mep. ¢ aHrl. / OMu DIMOHJCOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699

Ilepeyenn y4eOHO-METOAMYECKOT0 00eCIICYCHUSI CAMOCTOSITEILHON PadOThI 00y4al0IIMXCS
o AMCIMIIVIMHE:

1. KynukoBa E.A. Meronunyeckue yka3aHHMs IO BBIIOJHEHUIO MPAKTUYECKUX pabOT IO
muciuuinHe «TexHonornn QopcaiditTa B KOMaHAHON paboTe» sl CTYISHTOB HaIpaBIICHHS
09.03.02 - Undpopmanmonusie cuctemsl U TexHonorun — CKOY, 2024. (anexkTpoHHas Bepcusi)

2. KynukoBa E.A. Meroanyeckne ykazaHUs JUIsI OOYYalONIMXCS TI0 OpTraHU3alMH U
IPOBEICHUIO CAMOCTOSITEIbHOM padoThl o aucuuiuimHe «TexHonorun ¢opcaiita B KOMaHIHON
pabote» s crynaertoB HanpasieHus 09.03.02 - apopManmoHHbIE CHCTEMBI M TEXHOJIOTHH  —
CK®YVY, 2024. (snekTpoHHas BepCHsl)

Ilepeyens pecypcoB HMH(POPMALMOHHO-TEJEKOMMYHMKAUMOHHON cetH «HHTEepHeTY,
HEOOXOAUMBIX JIJIsI 0CBOCHHS U CIIUILIHHBI

1. DnekTpoHHO-OMONMHMOTEYHAss CUCTeMa «YHHBEPCUTETCKas OubianoTreka OHIAWH» —
www.biblioclub.ru;

2. Dnextponnas oubnuoreuynas cucrema DbC «IPRbooks» - www.iprbookshop.ru;

3.  «®ommant» — http://catalog.ncstu.ru;
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4. Cucrema aHanu3a TEKCTOB Ha  HalW4yue 3auMCTBOBaHMM  (AHTHIUIaruar) —
susu.antiplagiat.ru;

5. CnpaBouno-npaBoBas cucrema (CIIC, KoncynbrantlLitoc) — http://www.consultant.ru.
6. Cnpasouno-npaBoBas cucrema (CIIC, I'apanr) - http://www.garant.ru/
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MMHUCTEPCTBO HAYKHU U BBICIIET'O OEPA30OBAHUS POCCHUMCKOM GEJEPALIMNA
OEJIEPAJIBHOE T'OCY JAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YUPEX/IEHUE BBICILIEI'O OBPA3OBAHUMA
«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBIA YHUBEPCUTET»

[Taruropckuit uacTUTYT (hrnman) CKOY

METOAUYECKHUE PEKOMEHJIAIIUA
10 OPTAHU3ALIMY CAMOCTOSTEJIbHOM PABOTBI
OBYYAIOLIUXCS

10 TIUCUHUTLITNHE
«TEXHOJIOT UM ®OPCAUTA B KOMAHJHON PABOTE»
JUTSI CTYZICHTOB HampaBJICHUSI IO OTOBKH
09.03.02 - UudopmarimoHHble CUCTEMBI U TEXHOJIOTHH
HaIPaBJICHHOCTH (MPOMUIIB):

«HpOpMAIIMOHHBIE CUCTEMBI U TEXHOJIOTUN 00paOOTKH UG POBOTO KOHTEHTA)

IsaTuropck
2026
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BBEJIEHUE

CamocrosarenbHas padora cryaentoB (CPC) Moxker paccMaTpuBaTbhCS Kak OpraHU3ald-
OHHas (Qopma oO0ydeHHUs - CUCTeMa IearorMuecKux YycJIOBUM, 00eCHEeunBaIOIMX YIpPaBICHUE
y4eOHOI JEATENbHOCTBIO MJIM JCATEIBHOCTh YUYAIIUXCS IO OCBOSHHIO OOIIMX M Tpodeccuo-
HaJIbHBIX KOMIICTCHIINH, 3HAaHUH U YMEHUI YI4eOHOW U HAYYHOU JIeATETLHOCTH 0€3 MOCTOPOHHEH
IIOMOLIHU.

B yueGHOM nporiecce BBIACIAIOT J1Ba BUJA CAaMOCTOSATEIbHOW pabOThI: ayIMTOPHAs, BHE-
ayJIUTOpHasl.

AynuTopHas caMocTosATeNbHas padoTa 1o y4yeOHOM JTUCIUIIIIMHE U PO(HECCHOHAIIBHOMY
MOJTYJTIO BBITIOJIHSACTCS Ha YYEOHBIX 3aHATHIX IM0J1 HEMOCPEICTBEHHBIM PYKOBOICTBOM IIpENOa-
BaTelIs U 110 €ro 3aJaHUI0.

BreaynuropHas caMmocTosiTesbHast padoTa BBIIOIHICTCS YUYalIUMCS 10 33JaHUI0 TPEerno-
JlaBatesisi, Ho 0e3 ero HemoCpeACTBEHHOIO yYacTHs.

CamocTosiTenbHast paboTa IPOBOJUTCS C LIEIBIO:

- CUCTEMAaTU3alUHU U 3aKPEMJICHUU OJYyYEHHBIX TEOPETUUYECKUX 3HAHUN U MPAKTUYECKUX
YMEHUH CTYJIEHTOB;

- yrayOJIeHus U paclIMpeHHsl TEOPETUYECKUX 3HAHUM;

- popMHpOBaHUSI YMEHUH HCIOIB30BaTh HOPMATHUBHYIO, NIPABOBYIO, CIIPABOYHYIO JTOKY-
MEHTALUIO U CHELHATIBHYIO JINTEPaTypy;

- Pa3BUTHS [103HABATEIbHBIX CIIOCOOHOCTEM M aKTUBHOCTH YYalIUXCS: TBOPYECKOM MHHU-
LIUATHUBbI, CAMOCTOSATEILHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- GOpMHPOBaHUS CAMOCTOSATEIEHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpPa3BUTHIO, Ca-
MOCOBEPIIEHCTBOBAHUIO Y CaMOpeaTn3aliiy;

- Pa3BUTHS UCCIIEI0BATENbCKUX YMEHMUI;

- opMHpOBaHUs O0OIUX U MPO(PECCHOHANBHBIX KOMIIETEHIINH.

24



1. OBIIASI XAPAKTEPUCTUKA CAMOCTOSTEJIBHOM PABOTHI CTYJIEHTA
PU U3YUYEHUU JUCLUIIJIUHBI
«TEXHOJIOT'A ®OPCAUTA B KOMAH/JIHOU PABOTE»

Llenb OCBOEGHHUS AMCHUILTUHBL (OpPMHpPOBaHUE HAOOpa YHUBEPCATBHBIX KOMIIETCHIIMN
(YK-3) 6yaymero 6akanaspa mo HampasicHuio moarotoBku 09.03.02 - MudopMaioHHbIe CH-
CTEMBI U TEXHOJOTHH , (HAIPaBJICHHOCTH (mpoduin): «HPOpMAIIMOHHBIE CHCTEMbI H TEXHOJIO-
ruu 00paboTKu IUGPOBOro KOHTEHTaY) B chepe mpuMeHeHus GpopcanT-TeXHOIOTHH.

3amauaMul TUCIUIUTUHBI SIBIISICTCS:

- W3y4YCHHWE TIOHATHS W CYIIHOCTH (popcaliT-rexHonorui, QopcaiiTuHra Kak Meroja
yIIpaBICHUS H3MEHEHUSIMH,

— oIpeneNieHne KOMaHHBIX POJICH M COIMAIbHOTO B3aWMOJICHCTBHS B MPOCKTHOM Jies-
TEIHHOCTH,

— O3HAKOMJICHHME C MPAKTHKOW MpOBeICHUs (PopcaliT-ceccuii Kak WHHOBAI[AOHHOTO HH-
CTPYMEHTA CTPATETUYECKOTO YIIPABICHHUS;

— onpejeneHre GopcaiT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHIHOTO Pa3BUTHS,

— u3yueHue Texnosnoruu Rapidforsight u ee ucrnonb3oBanue B KOMaHIHOW padoTe;

— aHanu3 OPCAUT KOMIICTCHIIUH, PE3yIbTaThl IPUMEHEHUST (OPCAUT-TEXHOIOTUN B KO-
MaHJHOU padore.

JlcuuIuimHa OTHOCUTCS K IMCIMILIMHAM 110 BBIOOPY, €€ OCBOCHUE TIPOMCXOIUT BO 2 Ce-
MecTpe.

2. INTAH-TPA®UK BBIIIOJTHEHUSI CAMOCTOSTEJIBHOM PABOTHI
Butbl u conepanne caMoCTOATEIBHOM paboThI CTyIEHTa M (POPMBI KOHTPOJIS

TexHoyiornyeckKasi KapTa caMoOCT! 0OsITeJILHOI paﬁoTbl CTyJA€HTA

. HTOroBssiii IpoIyKT CpencrBa n O6beMm
Kon peanusyemoii| Bun nesrensHocTi .
KOMITCTCHIIIH P— CaMOCTOSITENTFHOW [€XHOJIOTUH OIEHKH| YacoB
paloThI
YK-3(U1-1; Komangnas pabora Pa3pabotanHble 3amuTa npoeKTa,
Na-2; NI-3) COIMATTLHBIA WITH pa3paboTaHHOTO
OU3HeC-TIPOEKT, 10 TEXHOJIOTHH
pa3paboTaHHBIC B dopcaiita 45
paMKax KOMaHIHOW
paboThI 0 Qop-
CalT-TEXHOJOTHH
IToaroroBka k nekuuu | Koncnexkr CoOecenoBanue 5
[ToaroroBka k mpak- | Koncnexr CobecenoBanue 5
TUYECKOMY 3aHSITHIO
CamocTrosTenbHOe Koncnekr CobecenoBanue 5
W3y4eHHE JTUTEePATYPHI
Hroro 3a 2 cemectp 60
HToro 60

3. KOHTPOJIBHBIE TOYKH U BUJAbI OTYETHOCTH 110 HUM

KoHTponb kauecTBa U CPOKOB CAMOCTOSTETTLHOM PaOOThI BBITIONHSAETCS B COOTBETCTBUU C
y4eOHBIM TpapuKOM U OPOPMIISETCS B COOTBETCTBUHU C 3a/IaHHEM.
[IpenycMoTpeHa crnenyromasi peMTHHIOBast OLIEHKA 3HAHUM CTYJICHTA:
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PelTHHrOBasi OLlCHKA 3HAHUI CTY/IEHTA

Cpoxu Boiniosn-| Konudecto
Ne n/mt Bun nesrenbHOCTH CTYIEHTOB
HEHUS OaiIoB
2 cemecTp

1 [[IpakTrueckoe 3aHIATHE 5 5 Henmens 25

2 |[Ipaktuueckoe 3ansatue 10 10 menens 20
Hroro 3a 2 cemectp: 55

Hroro: 55

MaxkcuManabHO BO3MOXHBIN Oai 3a Bech TEKYIIUH KOHTPOJIb YCTAHABIMBACTCS PABHBIM
55. Tekymiee KOHTPOIBHOE MEPOIPUIATHE CUUTACTCSA CAAHHBIM, €CIM CTYACHT IOJIyYHJ 3a HETO
He MeHee 60% OT yCTaHOBJIEHHOTO JJISi 3TOTO KOHTPOJISI MAaKCUMaJIbHOTO Oajuia. PeHTHHTOBBIN
0aJu1, BBICTABIISIEMBIN CTYJIEHTY 3a TEKyIlee KOHTPOJIbHOE MEPOIPUITUE, CAAHHOE CTYIEHTOM B
YCTAHOBJICHHBIE TPAaUKOM KOHTPOJIBHBIX MEPOTPUSATHIA CPOKH, OTPENEISIETCS CIACTYIOIUM 00-

pa3om:

YPOBCHB BBIIIOJIHCHHUS KOHTPOJIBHOT'O 3a-

Petitunroseriii 6amt (B % OoT MaKCUMaIbHOTO

JaHUs Oaiia 32 KOHTPOJILHOE 3a/IaHKE)
OTIUYHEIH 100
Xopommii 80
Y 1OBIIETBOPUTEIIBHBIT 60
HeynosnerBopurenbHbiit 0

IIpouenypa 3aueTa Kak OTAEIBHOE KOHTPOJIBHOE MEPOIPHUATHE HE IPOBOAUTCS, OLICHH-
BaHUeE 3HaHUH 00y4aronIerocst MPOMCXOAUT MO Pe3yJbTaTaM TEKYLIEro KOHTPOJIS.

3auer BBICTABISAETCS 110 pe3yibTaTaM paboThl B CEMECTpe, MPH claue BCeX KOHTPOJIBHBIX
TOYEK, IPETyCMOTPEHHBIX TEKYIIIUM KOHTPOJIEM YCIIEBAEMOCTH.

[IIxana mepecyera peUTUHTOBOTO Oayljia O TUCIUILIAHE
B OIICHKY 10 5-0aJuIbHOM crcTeMe

PeiiTuHTOBBIN 6T IO TUCIIUTIIINHE OreHka mo S5-6aapHOM cucTeMe
88 — 100 OTau4HO
72 - 87 Xoportio
53-71 VY 10BETBOPUTETBHO
<53 HeynosneTBopuTensHO

AMETOAUYECKHUE PEKOMEHJAINUU ITO U3YUYEHUIO TEOPETHUYE-
CKOI'O MATEPHAJIA

CamocrosaTenbHas padoTa CTy/€HTa HAUWHACTCS ¢ BHUMATEIBHOTO O3HAKOMJICHHS C CO-
JepKaHueM y4eOHOTro Kypca.

N3yuenne kaxxJa0i TEMBI CleyeT HauMHaTh ¢ BHUMATEILHOIO 03HAKOMJICHHUSI ¢ HAabopoM
BONpocoB. OHU OPUEHTHPYIOT CTYAEHTA, MOKA3bIBAIOT, YTO OH JOJDKEH 3HATh 10 JIaHHOM TeMe.
Bonpocsl Tembl Kak Obl HakJIaIbIBalOTCS Ha COOTBETCTBYIOIIYIO IJIaBY M30paHHOrO yuyeOHUKa
WM yueOHoro nocobus. B urore 1omkHO OBITH ICHBIM, KaKUE BOMPOCH TEMBI yU€OHOTO Kypca U
C KaKoi IiyOMHOW PacKpBITHl B KOHKPETHOM y4yeOHOM MaTepualie, a Kakhe BOOOIE OIMYyIICHBI.
Tpebyercs TBOpUECKOE OTHOLIEHUE U K CAMOMY COJAEPKAHUIO TUCIIMITIIMHBI.
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Bomnpocsl, cocraBmsiomue ee coaepKanue, o0IagaloT pa3Hoi CTENEeHbI0 BaXKHOCTH. EcTh
BOIPOCHI, BBINOJHSIONINE (PYHKLUIO JIOTMYECKOH CBA3KH COJEp’KaHMs TEeMbl U BCEro Kypca,
MMEIOTCSL BOIPOCHI OIUCATENBHOTO WM Pa3bsCHUTEIBHOIO XapaKTepa, a TakKe UCTOPUUECKOIO
9KCKypca B 001acTh U3y4aeMON TUCLMILIMHBL. Bce 3T BONpOCkl HE COCTABISIIOT CYTH MOHATHIM-
HOTO, KOHIIETITYaJIbHOTO COJICPKAHHUS TEMbI, HO HEOOXOAUMBI JUIsI IIEIOCTHOTO BOCHPUSATHS U3Y-
YaeMBbIX MPOOIIEM.

N3yuaeMas IUCLMIUIMHA MMEET CBOM KAaTErOpHAIBHO-IIOHATUMHBIN annapar. Hayunbie
HOHATUS — 3TO Ta 0a3a, Ha KOTOPOM CTpouTcs KakJas Hayka. IIoHATHS — y3710BbI€, OIOPHBIE
IOYHKTHI KaK HAyYHOTO, TaK M Y4eOHOTO MMO3HAHHS, JIOTHYECKUE CTYIICHU JBWKCHHUS B y4eOe OT
IPOCTOTO K CJIOXKHOMY, OT SIBJIEHHUS K CYIIIHOCTU. be3 sICHOro moHMMaHus NOHATHH yueba KpaiiHe
3aTpYAHSAETCS, a COAepKaHNe MPUOOPETEHHBIX 3HAHUH CTAHOBUTCS TYCKJIBIM, PACILIIBIBYATHIM.

CTyZneHT JOKEH IOHMMAaTh, YTO CaMOCTOSTENbHOE OBJIAJICHUE 3HAHWAMM SBIIACTCS
TJIABHBIM, OIPEeIONIMM. Bhicias mkoa co3aet it 3TOro HeoOXoIMMble YCIOBUS, TIOMOTa-
eT OyayleMy BbICOKOKBIN(UIUPOBAHHOMY CIELMAIMCTY OBJIAZETh TEXHOJOTHEH caMOCTOs-
TEJIbHOTO TPOU3BOJICTBA 3HAHUM.

B camocrosTensHON paboTe CTyAeHTaM NPUXOJUTCS MCIIOJIb30BaTh JIUTEPATypy pasiuy-
HBIX BHJIOB: INEPBOUCTOUYHUKH, MOHOTpauH, HAy4yHbIE COOPHHKH, XPECTOMATUH, Yy4YEOHMKH,
yueOHble 1ocodus, KypHalbl U Jp. M3yueHue Kypca mpearnosiaraeT 3HaKOMCTBO CTYAEHTOB C
00BIMM 00BEMOM HAYYHOW M Y4€OHOH JIMTEpaTyphl, YTO, B CBOIO OUYEpE/b, MOPOKAAET HEOO-
XOJMMOCTb BBIPAOOTKH Y HUX PAallMOHAIbHO-KPUTHUYECKOTO MOX0/1a K U3y4aeMbIM UCTOUHHKAM.

Cy1iecTByeT HECKOJIBKO ()OpM BEICHHUS 3aITUCEH:

— I1aH (IPOCTOM U pa3BepHYTHIN) — Hanbosee KkpaTkas Gopma 3anucu NpOUYUTaHHOTO,
IpeJICTaBIIsIIoNIasl cOOOM MepeueHb BOIPOCOB, pacCMaTpUBAaEMbIX B KHUIe WM cTathe. PaszBep-
HYTBIH IUIaH MpeJCTaBisieT co0oi Oosee MoApoOHYIO 3alKMCh MPOYUTAHHOTO, C JeTajlu3aluei
OTJIEIbHBIX IOJIOKEHUI U BBIBOJOB, C BHIIIUCKON LIUTAT, CTATUCTUYECKUX JaHHBIX U T.1. Pa3zBep-
HYTBIN JIJaH — HEOLIEHUMBII MOMOIIHUK IPU BBICTYIUIEHUH C JOKJIAJJOM HAa KOHKPETHYIO TEMY
Ha CeMHUHape, KOH(pepeH1uu;

— TE3UChl — KPaTKO CHOPMYJIHUPOBAHHBIE IMOJIOKEHHS, OCHOBHBIE IOJIOKEHUSI KHUTH,
ctatbi. Kak mpaBuiio, T€3UChl COCTABIISIFOTCS TOCTE MPEABAPUTEIHLHOTO 3HAKOMCTBA C TEKCTOM
VCTOYHUKA, NIPU €r0 NOBTOPHOM IpoYTeHHU. OHM NOMOTAalOT 3allOMHUTh U CUCTEMATU3UPOBATh
MH(pOpMaIHIO.

5. METOAUYECKHUE YKA3AHMUS 11O TIOAI'OTOBKE K COBECEJOBAHUIO

[To ocHOBHBIM TeMaM JUCHHMIUIMHBI IPOBOJIUTCS cobOeceoBaHue B (hopMe YCTHOTO JTOKJIaja
cryaeHTa. [Ipu moaroroBke k coOeceoBaHHIO HEOOXOAMMO O3HAKOMMTBLCS C BOIPOCAMHU IS
cobeceioBaHusl MO Kaxaoi Teme. IIpu moAroroBke peKOMEHAYeTCs HCIOJIb30BaTh KOHCIEKT
JIEKIHM, COOTBETCTBYIOLIYI0 OCHOBHYIO M JIONIOJIHUTEIBHYIO JIUTEPATYPY.

Bonpocsl a1j151 codeceqoBanus

10 TUCIUIIINHE
«Texnonorum ¢gopcaiita B KOMaHAHOI padoTe»

ba3oBblil ypoBeHb
Tema 1. TlonsiTue U CymHOCTH popcallT-TeXHOIOTUH, POPCAUTUHT KaK METO/]| YIIPaBJICHUS U3Me-
HEHUSIMU
Tema 2. KomaHHBIE POJIA U COLIMAIIBHOE B3aUMOJEHCTBUE B MPOEKTHOM JAEATEIbHOCTH.
Tema 3. dopcaiiT-ceccuM Kak THHOBALMOHHBI MHCTPYMEHT CTPATErMUeCKOI0 yIIPaBICHHUS.
Tema 4. ®opcallT-rpaMOTHOCTh KaK MHCTPYMEHT KOMAaH/IHOTO Pa3BUTHA.
Tema 5. Rapidforsight TexHOMOTHSA U €€ UCTIONB30BaHNE B KOMaHIHOM padoTe.
Tema 6. @opcalT KOMIETEHITUH, Pe3yAbTaThl MPUMEHEHUS (HOPCAUT-TEXHOJIOTHI B KOMaHTHOM
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pabote
IloBbINIEHHBIH YPOBEHb
Tema 1. [TonsiTHe U CYIIHOCTD (hOPCANT-TEXHOJIOTHMA, (POPCAUTUHT KaK METOJ YIIPABJICHUS H3Me-
HEHUSAMHU
(TOBBILLIEHHBIN YPOBEHB)
Tewma 2. Komananbsle poju U COMAIIBHOE B3aUMOICUCTBUE B IPOEKTHOM JI€ATEIbHOCTH.
(TOBBILLIEHHBIN YPOBEHB)
Tema 3. @opcallT-ceccuM Kak MHHOBAIIMOHHBIA HHCTPYMEHT CTPATETMUYE€CKOTO YIIPABIICHHUS.
(MOBBILLIEHHBIN YPOBEHB)
Tema 4. ®opcallT-rpaMOTHOCTh KaK MHCTPYMEHT KOMaH/IHOTO Pa3BUTH.
(TOBBILIEHHBIN YPOBEHB)
Tema 5. Rapidforsight TexHosorus u ee uCmoap30BaHUE B KOMaHIHOM padoTe.
(MOBBILLIEHHBIN YPOBEHB)
Tema 6. DopcaliT KOMIETEHIIMIA, Pe3yIbTAThl IPUMEHEHUs (OPCaUT-TEXHOIOTUN B KOMaHIHOMN
pabore

6. METOAUYECKHUE YKA3AHUA 110 IOAI'OTOBKE K COBECEJJOBAHUIO

bonpuiyro posib B yCBOGHMHM M NOBTOPEHUH IIPOMJAECHHOTO MaTepHajla UIPaeT XOPOLIUN
KOHCIIEKT, COJIepKallliil OCHOBHbIE MJIeW IPOUYUTAHHOTO B YUEOHUKE U YCIBIIIAHHOTO B JIEKIHH.
KoHncnekt — 3710, 110 cyuiecTBy, HaOpOCOK, pa3BEPHYTHIN IIJIaH CBSI3HOTO PaccKa3a [0 OCHOBHBIM
BOIIPOCAM TEMBI.

B kakoli-To Mepe KOHCIEKT paccuuTaH (B 3aBUCUMOCTH OT MHJMBUIYaJbHBIX OCOOEHHO-
CTEH CTyJIeHTa) HE TOJIbKO Ha MHTEJUIEKTYaJIbHYIO0 ¥ AMOLMOHAIBHYIO, HO U Ha 3pUTENIbHYIO Ma-
MSTh, IPUYEM TEKCT KOHCIIEKTa HEPEIKO aCCOLIMUPYETCS €IlIe U C TEKCTOM y4yeOHMKA WM 3aIlu-
cbto Jiekuuu. [ToaToMy jerdye 3anmoMuHaeTcs coJepKaHue KOHCIEKTOB, HAMCAaHHBIX pa300puu-
BO, C OJUEPKUBAHUEM WUJIU BBIJICTICHUEM Pa3psIIKON KIIFOUEBBIX CIIOB U Ppa3.

CamocTOoATeNbHO M3YyYEHHBIE TEMbI MPEJOCTaBIAIOTCS IpernoaaBareno B (Gopme KOH-
CIIEKTa, II0 KOTOPOMY IMPOMCXOAUT cobeceroBaHue. TeopeTudeckre TeMbl Kypca (OTAeIbHbIE
BOIIPOCHI), BRIHOCUMBIE Ha CAMOCTOSATENBHOE U3YUYEHUE, TPECTABICHBI HUXKE.

1. BuumarenbHO MpoyuTaiiTe TEKCT. YTOUHUTE B CIIPABOYHON JIUTEpAType HETOHSATHBIE
cioBa. [Ipu 3anucu He 3a0y/1bTe BBIHECTH CIPABOYHBIE IaHHBIE HA MOJIST KOHCIIEKTa,

2. Breigenure riaaBHOE, COCTaBLTE IIIAH,

3. Kpatko chopmynupyiite OCHOBHBIE MTOJIOKEHHSI TEKCTA, OTMETHTE apryMEHTAllUIO aB-
TOpA;

4. 3aKoHCIEKTUpPYHTE MaTepuai, 4eTKO cienys MyHKTaM IuilaHa. Ilpu xoHcmekTupoBa-
HUU CTapaiTeCch BbIPa3UTh MBICIIb CBOMMU CIIOBaMU. 3aIIUCH CIEAYET BECTH YETKO, SICHO.

5. I'pamoTHO 3amuckiBaiiTe uuTathl. L{UTHPYS, yuUTHIBaiiTe TaKOHUYHOCTh, 3HAYUMOCTh
MBICIIH.

B Texcre KOHCIEKTa kKeNaTenbHO NIPUBOJUTH HE TOJIBKO TE€3UCHBIE MOJIOKEHHUS, HO U UX
nokazatenbeTBa. [Ipu odopmieHHH KOHCIEKTa HEOOXOJUMO CTPEMUTHCS K €MKOCTH Ka)I0To
npeUIoKeHusl. MBICIIM aBTOpa KHUTH CIIeAyeT M3Jlarath KpaTko, 3a00TsICh O CTWIIE U BBIpa3H-
TEIbHOCTH HAMCAHHOTO. YHCIIO JOMONHUTEIBHBIX 3JIEMEHTOB KOHCIIEKTA JIOJKHO OBITh JIOTH-
4ecKl 000CHOBaHHBIM, 3aIUCH JIOJIKHBI PaCIIpeIEIAThCS B ONPEIETIEHHON MOCIe10BaTEIbHOCTH,
OTBEYAIOIIEH JTOTUUECKOU CTPYKTYpe Mpou3BeneHus. JJiss yTOYHEHUS U JOTIOJHEHUsT HE00X01H-
MO OCTaBJIATH MOJIS.

OBnazneHre HaBbIKAMU KOHCIIEKTUPOBAaHMS TpeOyeT OT CTYAEHTA IIeJIeyCTPEMIIEHHOCTH,
MOBCEHEBHOM caMOCTOATENbHOI paboThI.
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CIIMCOK PEKOMEHJYEMOM JIUTEPATYPBI
OcHoBHas JuTepaTypa:

1. IoBua,  Cubber.<BR>&nbsp;&nbsp;&nbsp;  Busyamusupyit 310!  Kak
UCIIOJIb30BaTh TpauKy, CTUKEPhl U WHTEIUIEKT-KAPThl Al KOMAHIHOM paboThl DIEKTPOHHBIN
pecypc / CubberdBun ; mep. Il. Pakutun ; pen. M. CaBunoit. - Busyamusupyii 310! Kax
HCIIOJIB30BaTh IpaduKy, CTUKEPBl W WHTEJUICKT-KApThl i1 KoMaHAHOW padoth1,2020-06-10. -
Mocksa : Aneniuna [Ta6mumep, 2019. - 280 c. - Kaura maxogurces B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9614-4655-5, sx3eMIUIsIpOB HEOTPAHHUYECHO

2. ®dopcaitT-UHpOopMaIMOHHBIE CHCTEMBI M TEXHOJOTHH OJIEKTPOHHBIA pecypc :
yaeOHnoe nocooue / T.M. / 'omatonosa / I'.'1. CuaynoBa / T.K. CmbikoBckast / A.A. CuayHoB. -
Bousrorpan : Bousrorpaackuii rocyaapCTBEHHBIM COLMAIBHO-TIEJArOTHUYECKUA YHUBEPCUTET,
«Ilepemenan, 2017. - 147 c. - Knura naxoautcs B 6a3oBoii Bepcun DbC [PRbooks. - ISBN 978-
5-9935-0370-7, 3x3eMIIsIpOB HEOTPAaHHUEHHO

JlonoTHUTeIbLHAS JJUTEpaTypa:

1. VlnHOBanMOHHBIN (OpcaiT KaKk MHCTPYMEHT KOHKYPEHTOCTIOCOOHOTO pa3BUTHS
IpeIPUHUMATEIBCKUX CTPYKTYpP DIEeKTpOoHHBIN pecype : Monorpadus / M. H. lyaun [u ap.]. -
Mocksa : Uznarensckuit jom «Hayka», 2013. - 216 c. - Kuura Haxoaurcsi B IpeMIyM-BepCHH
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUIIpOB HEOTPAaHUYECHO

2. FOpren, Anmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-HpopManmonHbie CUCTEMBI U
TexHoJoruu: JIunepcTBo U ympaBlieHHe KOMaHIaMH JJIeKTpOHHBINH pecypc / Ammeno FOpreH ;
nep. A. Oneiinuk. - Agile-Mupopmanmonneie cucteMbl W TexHoioruu: Jluaepcrso u
ynpasneHue komanaamu,2020-02-28. - Mocksa : Anpnuna [Ta6mumep, 2018. - 536 c. - Kuura
Haxoautcst B npemuym-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-6361-3, sx3eMIuisipoB
HEOTPAHUYEHO

3. JlumepcTBO W KOMaHJI000pa3oBaHWE OIIEKTPOHHBIN pecypc / baiimako A. H.,
Hazapenko A. B., 3anoposxen . B., 3sarunnesa O. C., Kenuna /l. C., babkuna O. H., Mcaenko
A.II. : yue6HOE ocobue. - CtaBpornonb :CTI'AY, 2018. - 132 c., 3K3eMIUIIpOB HEOrPAHUYEHO

4. VYnpaBieHue KOMaHIOH : HayyHO-TIONYJSIPHOE W3JlaHHe. - mep. ¢ aHrl. - Mocksa :
Anpriuna [TaGmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nyumux crareii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILIIPOB HEOIPAHHUYCHO

5. OamonjcoH, D. B3aumoneiicteue B komane : Kak opranuzanuu y4yaTcsi, CO3/al0T HH-
HOBALlMU U KOHKYPUPYIOT B SKOHOMHKE 3HAHUH : mep. ¢ aHml. / OMu DIMOHJICOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699

Ilepeyenn y4eOHO-MeTOAMYECKOr0 00ecIeYeHUsI CAMOCTOATEIHLHOH PadoThI 00y4al0IIMXCs
o AMCIMIIVIMHE:

1. KynukoBa E.A. Metoanueckue yka3zaHHs 110 BBIIOJHEHUIO MPAKTUYECKUX pabOT
no aucrumuinHe «TexHomoruu (opcaiita B KOMaHIHOW paboTe» IS CTYACHTOB HalpaBJICHUS
09.03.02 - Undpopmanmonusie cuctemsl U TexHonorun — CKOY, 2024. (anexTpoHHas Bepcus)

2. KynuxoBa E.A. Meroauueckue ykazaHus JUisi 00y4arolmMxcs M0 OpraHu3aluu U
IPOBEICHUIO CAMOCTOSITEIbHOM padoThl o aucuuiuimHe «TexHonorun ¢opcaiita B KOMaHIHON
pabote» s crynaertoB HanpasieHus 09.03.02 - apopManmoHHbIE CHCTEMBI M TEXHOJIOTHH  —
CK®YVY, 2024. (snekTpoHHas BepCHsl)

Ilepeyens pecypcoB HMH(POPMALMOHHO-TEJEKOMMYHMKAUMOHHON cetH «HHTEepHeTY,
HEOOXOAUMBIX JIJIsI 0CBOCHHS U CIIUILIHHBI

1. DnekTpoHHO-OMONMHMOTEYHAass CUCTeMa «YHHBEPCUTETCKas Oubinoreka OHIAWH» —
www.biblioclub.ru;

2. Dnextponnas oubmuoreuynas cucrema bC «IPRbooksy - www.iprbookshop.ru;

3.  «®ommant» — http://catalog.ncstu.ru;
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4. Cucrema aHanu3a TEKCTOB Ha  HalW4yue 3auMCTBOBaHMM  (AHTHIUIaruar) —
susu.antiplagiat.ru;

5. CnpaBouno-npaBosas cucrema (CIIC, KoncynprantILitoc) — http://www.consultant.ru.
6. Cnpasouno-npaBoBas cucrema (CIIC, I'apanr) - http://www.garant.ru/
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