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Beenenue

CounanbHOo€ NPEANPUHUMATEIBLCTBO U HEKOMMEpUecKas JESTeIbHOCTb SIBJISIETCS
HEJOCTATOYHO W3Y4YeHHBIM (QeHoMeHoM. CuuTaercs, 4YTO BO3HHUKHOBEHHE COIMAIBHBIX
WHHOBAIIM M BHUMAHUE K HUM CBSI3aHO C HOBBIMHU BBI30BaMH M MPOOJIeMaMu, BO3HUKITUMH B
XXI Beke.

Heo0xommMOoCTh pa3BUTHSL CONMAIBLHOTO TMPEANPHHUMATEIBCTBA H HEKOMMEPYECKOTO
cekropa B Poccun nmpoAauKkToBaHa HaJTUYMEM B CTpaHe OOJIBIIOTO YHCIIA COIMATIBHBIX MPoOIIeM, ¢
pelieHueM KOTOPBIX TOCYJapCTBO HE CIpaBiisieTcs. TakuMmMu mpoOiemMamMu SBISIOTCS HHU3KHMA
YpPOBEHb JKHM3HH, 0e3paloTHIla, COIMalbHAs HANPSHKEHHOCTh psia  Apyrux. [lpuunnamu,
MPUBEIIMMU K BO3HHMKHOBEHUIO MPAKTUKH COLMAIBHOTO MPEIIPUHUMATEIHCTBA, BBICTYIAIOT
HU3Kasg 2PPEKTUBHOCTH JACUCTBYIOIIUX METOJOB PEIICHUs COIMAIBHBIX MPOOIEM, paciIupeHue
COIMAIBHBIX MOTPEOHOCTEN HACEJICHHS, YBEIHMYECHHE KOJWYECTBA TPAXKIAH, HYXKIAIOUIUXCS B
couuanbHO mojaepxke. OOmecTBo Bce Oonblie U OONbLIE HYKIA€TCsl B HOBBIX (opMax
COIIMAIIPHO HANpPaBJICHHOW JIEATETLHOCTH, OJHOW W3 KOTOPBIX SIBIISETCS COIMAIBHOE
MPEANPUHUMATENBCTBO, TOSTOMY 3HAYUMOCTh M3YyYEHUS M PACIPOCTPAHCHUS] TPAKTHUKU
COITMAIBHOTO MPEIITPUHUMATEIHCTBA OYEHB BBICOKA.

Kypc «ConmanpHOe TpeanpuHAMATEILCTBO M HEKOMMEpYECKas ACSTEIBHOCTH» JaeT
0a30BbIC 3HAHUS B 00JIACTU M3YYCHHs] HOBOTO BHJIA MPEANPUHUMATEIBCKOU NEATEIbHOCTH —
COIMAIIBHOTO TPEANPUHUMATENhCTBA ¥ HEKOMMEpPUYECKOro cekropa. B  mperaraeMbrx
METOJMYECKUX  YKA3aHHSIX pPACCMATPUBACTCS  CYIIHOCTh W crlenuduKka COIHAIBHOTO
MpeANPUHAMATENBCTBA, Kak (GOpMbl OW3HECA, TPOUCXOJUT O3HAKOMIJICHHE C TIPAKTUKON
Pa3BUTHS COLMAIBHOTO TPEANPUHUMATEIHCTBA U HEKOMMEpUYECKOro cekropa B Poccum u 3a
pyOexoM; ocyliecTBiIsieTcs (POPMUPOBAHNE KOMIUIEKCHBIX 3HAHUN O CYIIHOCTH OpraHU3aluu
NPEINPUHUMATEIBCKON W HEKOMMEPYECKOM JEATEIbHOCTH, CBSI3aHHOM C PEIICHHEM WU
CMSITUEHUEM COLMATIBbHBIX MpOoOJIeM; HM3y4alOTCSd OCHOBBI YIPABICHUECKON MAEATEIbHOCTH B
chepe coUMANTBHOTO MPEANPUHUMATENLCTBA M HEKOMMEPUYECKOTO  CEKTOpa, OCHOBBI
MapKeTUHTOBOM  JedTelbHOCTH B cepe  COLMATBHOTO  MpPEANpUHUMATENbCTBA U
HEKOMMEPUYECKON JesITeTbHOCTH; MPOUCXOAUT BBISIBICHHE HCTOYHUKOB (UHAHCHUPOBAHUS B
chepe comumanbHoro mnpennpunumarensbctBa U HKO, oBmaneHue HaBblkamMH pa3pabOTKU U
peanuzanuu Ou3Hec-uAe B cdepe COIHUAIBHOTO MPEANPUHUMATEIBCTBA U HEKOMMEPUYECKOMH
NeSITeIbHOCTH.

Martepuan kypca obecrieyuBaeT 3HaHUE OOIIMX MPUHIUIIOB OPraHU3allld, COLHUATbHO-
OPUEHTUPOBAHHOW MPEANPUHUMATENHCKON 1 HEKOMMEPUECKON eI TeIbHOCTH.

Lenbto ocBOEHUS AUCLUILIIMHBI SBJISETCS (OPMUPOBAHHE YHUBEPCATbHOW KOMIETEHIIMH
(YK-2) O6ynymero cnenuanucta mno crernuansHoctd 38.05.01 DxoHomuueckas 0e30MacHOCTb.
OcHoBHas 11e11b Kypea «ConuanbHoe MpeanpuHUMAaTeIbCTBO U HEKOMMepYecKas AeSITeTbHOCTh»
3aKJIIOYAeTCsl B M3YyYEHHH OOYYAIONIMMUCS CYIIHOCTH COLIMAJIBHOTO MPEANpPUHUMATENHLCTBA U
HEKOMMEPUECKOH eATeNbHOCTH, (OPMHUPOBAHUH Y 00YUAIOIIETOCs LEIOCTHBIX MPEeICTaBICHUN
o crien(rKe TaHHBIX HAMPaBICHUN PHIHOYHOM ESTEIbHOCTH.

3amauaMu  OCBOCHHUSI JUCUUIUIMHBI SBISIOTCSA: H3y4eHHE TMOHSATHS U CYI[HOCTH
COI[MAIIBHOTO TMPEINPUHUMATEIBCTBA U HEKOMMEPUYECKOW JEeATEIbHOCTH, OPraHU3alMOHHO-
MPaBOBBIX OCHOB, JKOHOMHYECKMX U COLMAIBHBIX MPEANOCHUIOK CO3[aHUs COLMAIBHO-
OPUEHTHUPOBAHHBIX MPEANPUATUNH M HEKOMMEPUECKUX OpraHu3allui, MOpsAKa CO3TaHHs U
PErucTpalii COMAIBHO-OPUEHTUPOBAHHOTO U HEKOMMEPUECKOTO MPEANPUITUN, MEHEHDKMEHTA
B COLIMAJIbHOM MpEANPUHUMATENHCTBE, (PAKTOPOB BHYTPEHHEN U BHEIIHEH Cpelbl MPeIpHsITHS,
SKOHOMUKH COLIMATIbHO-OPUEHTUPOBAHHOTO MPEINPUATUS U HEKOMMEpPUYECKOW OpraHu3alluH,
ydeTa U HaJIoroo0JOKEHHUS JIESATEIBHOCTH COLUATHHO-OPUEHTHPOBAHHOTO U HEKOMMEPYECKOTO
NPEeNnpHUsITHs, WCTOYHUKOB (PUHAHCUPOBAHUS COLHUAIBHOTO MPEANPUHUMATENHCTBA U
HEKOMMEPUYECKOU JIeATEIbHOCTH, CYIIHOCTH MPOEKTHON JIEATEIbHOCTH B COI[MAIBHOM
MPEANPUHUMATENBCTBE U HEKOMMEPUYECKOU IEATEIbHOCTH.

Koa, popmynupoBka Kon, hopmynupoBka [Tnanupyemsble pe3yabTaThl 00y4eHHS 10
KOMIETEHIIUU MHIMKATOpa JUCHUTUIMHE (MOJYJIIO),




XapaKTepU3yIOIIKe 3Tanbl GOPMUPOBAHHS
KOMIIETCHIIMHI, MHIUKATOPOB

YK-2. Cnocoben | M/I-1. VK-2. | Ilpu ocymiecTBieHHH MTPO(eCcCHOHATBHOM
yIpaBisATh TpoekToM | Dopmynupyer LeTb | JCSATEJIBHOCTH 10 CO3JaHUI0 COIMAJIBbHO-
Ha BCEX JTamax €ro | MpoeKTa, OTIpE/ICISIET | OPUEHTUPOBAHHBIX IPEIIPUSTHIA u
KU3HEHHOTO LIUKJIA | COBOKYITHOCTb HEKOMMEPUYECKUX OpraHu3anui
B3aMMOCBS3aHHBIX  3aJiad, | OTpenessieT Kpyr 3agad B paMKax
o0ecIeunBaroIX €e | MOCTAaBJICHHON MeNH; NPUMEHSET 3HAHHS
JOCTH)KEHUE W OTIPENeNSCT | COAepKAHUS u bopm
OXKUJAaEMBbIe  PE3YJbTATHI | MPEAPHHUMATEIIHCKOM NEeATENbHOCTH;
peleHus 3a/1ad. nopsika co3laHust M (QyHKIMOHUPOBAHUS
OPEINPUATHIA;  CYOIHOCTH  KYJBTYPHI

peANPUHIMATEIHCTBA.
Na-2. VK-2. | Pa3pabarbiBaeTr TutaH  IeHCTBHH IS
PazpabareiBaeT IUTaH | pelIeHUs TIOCTABICHHBIX 33]1a4, HCIIOJb3Ys

JNEUCTBUM JUI  PELICHUS
3aa4 TMpOeKTa, BBIOUpas
ONTUMAJIBHBIA CMOCO0 HX

peuieHus, HCXOIs u3
JNEUCTBYIOIIMX  MPaBOBBIX
HOpM Hu HMEIOINXCS

PECYPCOB U OrpaHUYEHHUI.

OCHOBBI OHM3HEC-TNIAHUPOBAHUS, CO3JAHUS
M Pa3BUTHS  HOBBIX  OpraHM3alnui
(HampaBJIeHH eATENbHOCTH, POITYKTOB),
U JEHCTBYS B COOTBETCTBUU C ITUUECKUMHU
HOpMaM{ U MpPHUHLIMIIAMU COLIMAIBHON
OTBETCTBEHHOCTH; NPUHUMAET
pelpUHUMATENbCKHIE pelIeHus;
OIICHUBA€T WHBECTULMOHHBIE TPOEKTHI;
OCYIIECTBIISIET (¢uHaHCOBOE
IUIAaHUPOBAaHUE W IPOTHO3UPOBAHHE C
Y4ETOM pOJM (PUHAHCOBBIX PBHIHKOB H
UHCTUTYTOB.

nI-3. VK-2.
OOecneunBaer

BBINIOJTHEHHE IPOCKTa B
COOTBETCTBUHU c

YCTaHOBJICHHBIMU LIEJSIMH,
CpOKaMHM U  3aTpaTaMu,
UCXOAsl U3 JIEUCTBYIOIIMX
IIPaBOBBIX HOPM,
UMEIOIIUXCS PECypcoB U
OTpaHHYEHUH, B TOM YHUCIIE
c UCIIOJIb30BaHUEM
U(POBHIX UHCTPYMEHTOB.

PaGoraer B KOJICKTHBE, B TOM 4YHCIIE
NPUMEHSISI ~ TPUHIUIBI W METOBI
OpraHu3alMi W YOPABJICHUS MaJbIMH U
CpPEIHUMH KOJIJIEKTHUBaMU; pa3pabaTbIiBacT
TEXHOJIOTHH TpoIiecca CepBUCA, Pa3BUBACT

CHUCTEMBbl  KJIIMEHTCKMX OTHOIICHHH C
Y4EeTOM TpeOOBaHMI MOTpeOUTes;
aHaAITU3UPyeT YKOHOMHYECKHUE u
COLIMANIBHBIC  YCJIOBHSI  OCYILECTBIICHUS
peINPUHIMATEITBCKOT NeSITEIbHOCTH;
NPUMEHSIET MEpbl UIS  MUHUMH3AIHUA

MNpCANPUHHUMATCIIbCKNX PHUCKOB

0 yYKazaHHIO IMperoaaBareyida OTPCUHCH3UPOBATH COO6H.[CHI/IC,

[TpoBeneHrne NPAaKTUYECKUX 3aHATHI MpEAINojiaraeT AaKTUBHYIO, LEJICHAIIPABICHHYIO
paboTy oOydaromuxcs
Iesb MpaKkTUUECKOTO 3aHATHSI — YCBOCHUE BaXXHEHUIIIMX BOIPOCOB Kypca U BBICTYIUICHHE
KaX/I0TO CTY/I€HTa Ha KaXJOM MPAaKTUYEeCKOM 3aHATHM. Ha mpakTuuyeckoM 3aHSITUU CTYAEHTHI
JOJDKHBl YMETh OOBSCHUTH NMOHMMAaHUWE MMHU BOINPOCOB TeMbl. /[ 3TOro mpu moAroToBKE K
MIPAKTUYECKOMY 3aHATHUIO CTYJIEHT JO0JKEH BHUMATENbHO U3YyUHUTh JINTEPATYpy U METOIUYECKUe
PEKOMEH/AlNU, TOArOTOBUTHCS U OTBETUTH Ha JIIOOOW BOMPOC TEMBI MPAKTUYECKOTO 3aHSTHUA,
IPOJOJDKUTh BBICTYIUIEHHE NpEeAbIAyIIero BbIcTymaromero. CTyIeHT MOXET HCIOJb30BaTh
OCHOBHBIE€ HOPMATHUBHBIE aKThl M KOHCIIEKTHI U3y4EHHOH uTepaTyphl. KaXkaplil cTyieHT 10JKeH

BBICTYIIAIOIIIUM.
TeKyw;aﬂ ammecmayusl Kadecmea yC60€CHUs Masucmpanmamu nojly4eHHblXx 6 npoyecce O6yll€Huﬂ

SHAHUU

CACJIAaHHOC TMPCAbIAYIIUM

TeKymas{ aTrTeCTanuAa paGOTBI CTYACHTOB OCYHICCTBIISICTCA B IPOLCCCC INPOBCACHUA
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MIPaKTUYECKUX 3aHATUA Ha NPOTSHKEHMM CEMECTpa IIyTeM OLIEHKU YCTHBIX OTBETOB, a TaKkKe
pa3paboTKU MPOSKTHOTO 3aaHMSI.

Ecnu cTyneHT He BBINOJIHUI INPOEKTHOE 3a/laHue, a TaKKe HE MPOSIBISII aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHAX, TO €ro padoTa B TEYEHHE CEMECTpa OLIEHUBAETCA Kak
HEYJIOBJIIETBOPUTENbHAsA. EClIM CTYIEHT NMPOIYCKAaeT 3aHATHUS 10 YBAXUTEIBHOM IpHUUYUHE (I10
0one3nu, rpaguk CBOOOJHOTO TOCEIICHUS), TO OH BBIMOJHICT 33aJaHUS CAMOCTOSITEIIBHO BO
BHeayaUTOpHOE Bpems. [Ipm 3ToM TecThl MOTyT OBITH 3aMEHEHBI pPa300poM MPOOIEMHBIX
CUTyaluil 110 Ha3BaHHbIM TeMaM. [Ipeanonaraercs Takke IPOMEXYTOUHAs arTecTalus B popme
BBITIOJTHEHHUS] TUCBMEHHOW pabOoThI B BUAE JIOKIIAAA, CONMAIbHO-OPHEHTHPOBAHHOW OM3HEC-HIEH
W OM3HEC-TIPOCKTA.

HroroBoii (hopMoii KOHTPOJISA 1O JUCHUIUIMHE BBICTYNAET 3a4eT, KOTOPBIA MPOBOJUTCS B
3 cemecrtpe.



IIPAKTHYECKHUE 3AHATHA

HpaRaneCRoe 3anarue 1. Ilousarue u CYIIHOCTH COMUAJIBHOTO INPEANIPUHUMATE/ILCTBA "
HeKOMMep'{eCKOﬁ JCATCJIbHOCTH

Hesaun: pacliMpuTh W 3aKpPENUTh 3HAHMS IO BOMPOCAM TEMBI MPAKTUYECKOTO 3aHATHS,
MPEACTaBUTh U OOCYIUTh CYIIHOCTh COLMAIBLHOTO MPEANPUHUMATEIHCTBA U HEKOMMEPUECKOM
JICSITCIILHOCTH.

3agauM: TPOBEICHUE aHANW3a OTJIMYMS COLMAIBHOTO NPEANPUHUMATEIHLCTBA OT
TPAJAUIIMOHHOTO, BBISIBIIEHUE OTPACIIEBBIX 0COOCHHOCTEHM COLMAIBHOTO MPEIPUHUMATEIBCTBA U
HEKOMMEPUYECKOTO CEKTOpa.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYA€HTOM B pe3yJbTaTe OCBOEHHUS TeMbI
NMPAKTHYECKOr0 3aHATHS, (opMUpyeMble KOMIETEHUMH HMJIM HMX 4YacTH: B IIpolecce
W3y4YCHUS  JAHHOM  Te€Mbl  CTYINEHTHl  JIOJKHBI: 3HaTh  OTJIMYHSA  COIIHMAIIbHOTO
NpeANPUHUMATENBCTBA OT  TPAJUIIMOHHOTO, OTpAcieBble OCOOCHHOCTH  COIMAIBHOTO
MPEIIPUHUMATEIBCTBA U HEKOMMEPUYECKOM S TETbHOCTH.

B npouecce uzyyenusi 1aHHOH TeMbl GOPMHUPYIOTCH ciieayomme kommnerenunun: YK-
2

AKTYaJIbHOCTb T€Mbl. YUUTBIBas CHIEIM(UKY HAMIPABICHUHN ACSITEIHPHOCTHA COIMATBLHOTO
NPEANPUHUMATENBCTBA M HEKOMMEPYECKOTO CEKTOpa, BAXKHBIM  JJIEMEHTOM  SIBJISIETCS
MPOBEJCHUE MCCIEOBAaHUN OCHOBHBIX COIMAJIBHBIX MPOOJEM pa3BUTHS OOIIECTBA, BHISBICHUE
HanOoJiee aKTyaJdbHBIX W3 HHUX, JAIONIMX BO3MOXXHOCTH ydacTus dactHoro 6musHeca m HKO c
LETTBI0 PEIISHUS WU CMSTYCHHS COIMATIBHBIX MPOOIIEM.

Teopernyeckas 4acTh

UTto Takoe coluagbHOE MPEANPUHUMATEILCTBO? VCIONb3ys TaKTUKY IPaBUTEILCTBA,
rpakJaHCKOTO OOIIECTBA U YaCTHOTO CEKTOpa, CONHAIBHOE MPEAITPUHUMATEIBCTBO CTPEMUTCS
pemiaTh COlMAIbHBIE MPOOJIEMBl TTyTEM COBMECTHOW BHIPAOOTKHM M TIOBCEMECTHOTO BHEIAPCHMUS
HOBBIX PEIICHUI.

CoumanbHble NPEANPUHUMATEIM  PACCMATPUBAIOT  COIMAJIbHBIE TPOOIEMBI  Kak
BO3MOJKHOCTh JOOHMTBCS TOJIOKUTEIbHBIX IepeMeH. OHU HalelIeHbl Ha OOCTHDKCHHUE ITHX
MepeMeH IyTeM pa3paOOTKU WHHOBAIIMOHHBIX M B TO K€ BPEeMs MPAKTHYECCKUX PEIICHUN —
HOBBIX TOBApOB, YCIYT WM MPOIECCOB, KOTOPHIE B KOPHE MEHSIOT M YIIYUIIAOT CYIISCTBYIOIICE
nojiokeHnue Benieil. [logoOHbIe peneHns He TOIBKO MPUHOCST TOJIb3Y OOJIBIIEMY YHCITY JFOJICH,
HO Takke OOCCIIeUYnBaIOT YCTOWMYMBOE (DMHAHCHPOBAHHUE. J[pyrHMU cCjlOBaMH, CTPEMICh
CO3/1aBaTh COIMAJIbHbBIC IIEHHOCTH, COLIMAJbHBIE MPEANPUHUMATEIN OJHOBPEMEHHO CO3/AI0T
(mHaHCOBYIO 0a3y JJIi PEHMHBECTUPOBAHUS B CBOW MPEINPHUATHS, TEM CaMbIM PACIIUPSS HX,
YTOOBI IOMOTaTh OOJIBIIIEMY KOJUYECTBY JIFOICH.

TouyHO Tak ke, KaK OOBIYHOE MPEAINPUHUMATEILCTBO HEOOXOAMMO IJiI SKOHOMUKH,
COIMAIBLHOE MPEAPHUHUMATEIBCTBO HEOOX0IUMO 1151 001ecTBa. Pemas conpanbHbie poOJIeMbl
U J0O0MBasICh MACIITAOHBIX YCTOWYMBBIX PE3YJIbTATOB, COLHMAIBHOE IPEAIPUHUMATEIHCTBO
nemaer oOmectBo Oosiee  cnpaBemIuMBBIM. [Ipemmaras WHHOBAIIMOHHBIE —PEIICHHUS IS
HEYOBJIETBOPEHHBIX MOTPEOHOCTEH 0OIIeCTBa, colMaIbHbIE MPEANPUHIUMATEIN CTUMYITHPYIOT
YCTOMYMBOE Pa3BUTHUE YEIOBEUYECKOTO MOTEHIMAIA U SKOHOMUKH.

Uem coruanbHOE MPEANPUHUMATEIBCTBO OTJIMYAETCS OT OOBIYHOTO?

CounanbHO€ NPEANPUHUMATENBCTBO OTJIMYAETCA OT TPAAMIIMOHHOIO BO MHOTHX
oTHOIIEHUSIX. OTIUYUTH TPAJAUIIMOHHOTO MPEANPUHUMATEINSI OT COIIMATIBLHOTO MOKHO MPEXK]Ie
BCEro MO IIeNIM, KOTOPYIO OH Mepea coOoii cTaBUT. Ecnu TpaaulIMOHHBIA MpeAnpUHUMATENb
XOUeT TPEIOKHUTh TOBap, YCIAYyTry WM TIPoIecc, 4YToObl MOTpeOUTEe b ILIATHI JCHBIH,
COLMAJIBHBIA MPEANPUHUMATEND CTPEMUTCA CO3aTh TOBAp, YCIYyry WM IPOLECC, KOTOPBIE
MOMIYyT Ha TOJIb3y oOmecTBy. IIpomie roBops, TPaaWIIMOHHBIA MPEANPUHUMATEb CO3aeT
KOMMEPUYECKHE LIEHHOCTH, a COLIMAIbHBIN TPEANPUHUMATEND — COLIUATIBHBIE IEHHOCTH.

Bomee TOro, mMOCKOJBKY CONMAIbHBIC MPEANPUHUMATEIN OOPIOTCI ¢ TaKUMH
npobnemamu, kak mnpenynpexaeHue u nedenne BUY/CIIM[a, pe3ynbraThl UX YCHEIIHON
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JESITEILHOCTH IPHHOCAT OOJIBIIIE TOJB3bI. ECiM ycnex Je10BOro HauWHaHUS MPUHOCHUT OOJIBIIE
JICHET MHBECTOPAM, TO YCIEX B COLMAIBLHOM MPEANPUHUMATENHCTBE MOKET O3HAYATh CIACEHUE
KU3HEH U, 10 OOJBIIOMY CUETY, CIETATh JIYUIle MUP, B KOTOPOM MBI 5KUBEM.

Pabota conmanbHBIX TPEANPUHUMATEICH TaKXKe OTIUYACTCS OT PaboThl OpraHu3anui
rpaxgaHckoro  oOmiectBa.  XOTS  JACATEIBHOCTh  (PHIAHTPONOB,  AKTUBUCTOB U
HempaBUTENbCTBEHHBIX opranu3anuil (HIIO) Toxke mnpuBOOUT K CO3AAHHUIO COIMATBHBIX
LIEHHOCTEMN, OHU 3TO AEJAI0T HO-APyromy.

OunaHTPOIbl ¥ aKTUBUCTHI CO3AAI0T COIMAIbHBIC IIEHHOCTH, UCIIOJB3YsI CBOE BIIMSIHHE,
Oyab TO (UHAHCOBBIC BKJIA/IbI, TIOJUTHYECKOE BIUSHUE WK oOmecTBeHHoe nasneHue. HITO ms
CO3/IaHUsl COIMAIBHBIX IIEHHOCTEHW HCIOJIB3YIOT TOBAapbl, YCIYI'M WM MPOIECCHl B PaMKax
CYIIECTBYIOIIETO MOJIOKEHUS BEIIeH. A COIMAIbHBIC TPEANPUHUMATETN BBIXOIAT 32 3TH PAMKHU:
OHU CO3JAIOT COIMATbHBIC IIEHHOCTH, Tpeajiaras HWHHOBAIMOHHBIC pPEIICHUs, KOTOpbIE
YCTaHaBIIMBAIOT HOBBIM, 00Jee COBEPIIEHHBIN Nopsaok Bemeld. Y BMecTo puHAaHCHMpOBaHUS 3a
CYEeT TOKEPTBOBAHUHN COIMAIBHBIC MPEANPUHAMATEN PEUHBECTHPYIOT NPUOBUIL B CBOU
MPEANPUSTHSL.

Hanpumep, monoaoi npennpuanmarens u3 Komymonn Kamuno Xumenec 3aMeTHII, 9To B
Jlatuuckoii AMepuke meHee 20 % exeTHEeBHBIX OBITOBBIX OTXO/IOB MOABEPratOTCs epepadoTKe.
Jnst Toro, 9TOOBI CTUMYJIWUPOBATh IMEpepabOTKy MW MOMOTraTh Mallo0OECIIEUEHHBIM JIIOJISM,
XumeHec pa3paboTan CeTh WHTEPAKTUBHBIX TepMHHAIOB Ecopuntos, KOTOpble MArOT JOIIM
CTUMYJIBI IS IEpepabOTKH 0TXO0JI0B, BO3HArpaXkaas NX IMpu3aMu B 0OMeH Ha Mycop. Bimamenbms
TepMmuHaiioB Ecopuntos 3apabateiBaroT TE€M, YTO MPOJAIOT TIepepabOTaHHBIC MaTepHaIbl U MOTYT
PEMHBECTHPOBATH BEIPYUEHHBIC ICHBTH B CBOIO CETh, MIOKYIIAs HOBBIE TEPMHUHAIIHI.

Uto0bl y3HATh, €CTh JIU y Bac HEOOXOJIUMBbIE KauecTBa JMJIsi TOro, 4YTOOBl CTaTh
COLIMAIBHBIM NPEAIPUHUMATENEM, OTBETHTE HA CIAEAYIOIIHUE BOPOCHI.

Mosxete 1 Bbl cTaTh colManbHbIM MpeanpUHUMaTeIeM?

1. Hackonpko Bbl HabmoAaTenbHbl? MokeTe U Bbl YBUJIETh BOBMOYKHOCTH JJISl [IEPEMEH
TaM, TJie Apyrue BUAST JUIb TPYAHOPA3PEIINMYI0 COLUaIbHYIO TpoOaemy?

2. Hackonbko BBl pemiuTenbHbl? ['OTOBBI M BBl MOCBSITUTH CBOIO KU3Hb pealn3alluu
ATOM BO3MOKHOCTH JJIsl TIEpEMEH?

3. [omyuutcs nu u3 Bac HoBarop? CrmocoOHBI JIM Bbl pa3paboTaTh HOBBIE U B TO XKe
BpeMs IPAKTUUHBIEC PEIICHUS Ui JAaHHON COLMaIbHON MPoOIeMbl?

4. XBatutr nu y Bac cmenoctu? CMoOKeTe 1M Bbl BbIIEPXKAaThb TPYIHOCTH M PHUCK
HEOJHOKpPATHBIX HEyaau?

5. OpuentupoBanbl 7 Bbl Ha pe3yiabTar? Cymeere 1M Bbl OYEPTUTH MJs ceOs
KOHKPETHBIA pe3yNbTaT, UCIOJIb3Yysl MUMEKOUIMECs JTaHHbIE JJI YIYYIIEHHs CBOEro MOoJaXoja U
3¢ (HEKTUBHOCTH CBOMX ACHUCTBUI?

[TocpeacTBoM mpou3BENEHUS aHadM3a AaKTyaJbHbIX Ha CErOJHSAUIHUN JIeHb BUJOB
JESATEIbHOCTH MOKHO BBIACIUTD CIAEAYIOLINE MOJEIH COUUATIBHOTO MTPEANPUHUMATENIbCTBA:

— bnarotBopurensubie mnpoaaxu. OOBIYHO CIOJAa OTHOCSTCS MarasWHbl yCIyr WU
ToBapHOM mpoaykuuu. Kak mpaBuimo, uX BbIpydyKa IEPEUMCIICTCS HAOpsIMyl0 B
O6nmarotBoputenbHbIA (GoHA. SpkuMH MpUMepaMu MOJOOHBIX CTPYKTYp SIBISIIOTCS CIEAYIOIIHE
Mara3unbl: «brarobytuk», «Cnacubo», ranepes uckyccta «benas jomaap» U Tak aajiee.

— Pemenue Bonpoca ¢ TpyAOYCTPOUCTBOM MaTepel ¢ AETbMU J0 TPEX JIET, UHBATIUIOB, a
Takke WHIUBUAOB, KOTOpbIE MPeOBIBAIOT B TSKENOi >KM3HEHHOU curyauuu. K mpumepy, B
MarazuHe «HaumBHO? OueHb!» QoOpMUpPOBaHHE CYBEHHPOB OCYILIECTBISETCS JIIOJBMU C
MICUXUYECKUMHU pacCTpoiicTBamMH, a pectopaH «B TeMHOTe» TMpHUHMMaeT Ha paboTy
WCKIIFOUUTENIbHO HE3PAUUX JIFOJICH.

JlononuuTtenbHble HampaBiieHuss Kak BBIACHMIIOCH, XapaKTEpU3YIOLIHUE COLMAIbHOE
NpeANPUHUMATENBCTBO BUABI JEATEIHLHOCTH HE UMEIOT YeTKUX pamok. [loatoMy B nurepatype,
KaK MpaBUJIO, AAIOTCS JUIIb MPUOIU3UTENbHbIE MOJENU (HAMpaBICHUS) COOTBETCTBYIOIIEH
nesTenbHOCTH. OTHAKO B MUHUMAJIBHOM CTENEHH UM YCTYMAIOT CJIEIYIOUIUE MYHKTHI:



Opranuzanuu coUMaabHOIO NPEAIPUHUMATENBCTBA 110 CO3JAHUIO YCIYT, KOTOpPbIE HE
IIPEJICTABIISIIOTCS B IOJHOM OOBEME €O CTOPOHBI TOCYIapcTBa. SIpKUM IpPUMEPOM JaHHOMU
CUTYaLlMM MOKET MOCIYKUThb ACTCKUM cal «Bacuiek», pacnonoxeHHbi B MOCKBe.

[IpenocraBnenue ycinyr YHUKaJdbHOM HAIpaBJIEHHOCTH, K IpPUMEpY, Clyk0a Takcu
«HBaTakcH» peain3yeT TPAHCIIOPTHYIO YCIYT'y HCKIOYUTENBHO B OTHOLICHUN UHBAJIUIOB.

ConuanbHO OPUEHTHPOBAHHOE IPEANPUHUMATEILCTBO, HAIPABICHHOE Ha pa3BUTHE
TEPPUTOPUHU U MECTHOTO counyMa. K npumepy, myseit «KonomMeHckas mactuia», pasMeIaronii
HKCTIOHATHl MCYE3HYBIIErO BKyca, U (POpMUpOBaHHWE TOPOJCKOTO OpeHIa BOKpPYr MACTHIIBI, a
TaKXKe MPOEKT JOCTABKH AKOJOTHYECKH 4ucToi mponykuuu Lavkalavka, peann3oBaHHBIN [Uist
IIOJUIEPKKH CEIIbCKUX MTPOU3BOIUTENEH, MPOKUBAOIIUX B [loaMOCKOBEBE.

CyObeKTbl COLMANbHOIO MPEANPUHUMATENBCTBA 3aHUMAIOTCS OpraHu3alue u
MIPOJABMKEHUEM ACSITEIBHOCTH, KOTOPOH COOTBETCTBYIOT CIIEAYIOIIME PU3HAKHU:

1. CounanbHoe BozneiicTBue. MHBIMU cCllOBaMu, JESTENBHOCTh CTPYKTYpbI, TaK WIH
VMHaye, HamnpapBiseTcsl Ha CMATYEHHE B OTHOIICHWM AaKTYalbHBIX HpPOOJIEM COLMAIbHOTO
Xapakrepa.

2. ConmanpHOE TPENNPUHUMATEIBCTBO  OMpPENENseTcss TaKUM  IPU3HAKOM, Kak
MHHOBAIIMOHHOCTh. TakuM 00pa3oM, B Mpoliecce COOCTBEHHOM eATEIbHOCTH KOMIIAHUSI TOJKHA
UCII0JIb30BAaTh HOBbIE YHUKAJIbHBIE METOJAUKH PaOOTHI.

3. IlpusHak ¢QuHAHCOBOW yCTOWYMBOCTH. VHBIMH CIIOBaMH, MPEIIPHUATHE O00S3aHO
paspemiarh MpoOJieMbl COIUAIBHOTO IUIaHa 3a CYET JJ0XOJ0B, KOTOPbIE OHO MOJYy4aeT OT CBOEU
K€ DKOHOMHUYECKOM IEATEIIHOCTH.

4. U, nakoHell, collMajibHOE MPEANPUHUMATENBCTBO B Poccun HOCUT MacmiTabupyemblii
xapaktep. To ecTb CTpyKTypa, Tak WM HWHA4e, HMMEET BO3MOXXHOCTb IIE€peAaTh paHee
ITOJIy4E€HHBIE HaBBIKA MHBIM IIPEANPHUATHAM, PIHKAM U AK€ APYTUM CTPaHaM.

Bomnpocel nuist 00cykneHust

1. CoumanbHele MpoOJIEMbl pa3BUTHs OOLIECTBA U POJIb B HUX MPEINPUHUMATEIbCKUX
CTPYKTYP.
ConumanbHble NPEANOCHUIKA CO3aHUsI COLMAIbHO-OPUEHTUPOBAHHBIX MPEATIPUATHI
[ToHsiTHE U CYLTHOCTH COIIMAILHOTO MPEANPUHUMATENLCTBA.
[ToHsiTHE U CYLTHOCTH HEKOMMEPUYECKOH JeATeIbHOCTH.
[IpuHIMIBI COLMATBHOTO MPETPUHUMATEIbCTBA.
[IpuHIMIBI AeATEILHOCTH HEKOMMEPUYECKOI OpraHu3aiuu
OTnuuue TpaaUIIMOHHOTO MPEANPUHUMATENBCTBA OT COLIMATIBHOTO.
HNucTuTynmoHanbHble OCHOBBI COLUATBHOTO IPEATPUHUMATEILCTBA.
. THCTUTYIIMOHANTbHBIE OCHOBBI HEKOMMEPYECKOU NeSTENIbHOCTH

10 HcTopus pa3BuTHS COLMANTBHOTO PeIIpUHUMAaTENbCTBA B Poccuu u 3a pyoexom.

3apanus

1. ®opmupoBaHue MPOEKTHOH uaeu B chepe CONMATBLHOTO MPEAIPUHUMATEIHCTBA WIIH

HEKOMMEPUECKOT0 CEKTOpA.

©ONDOTAWN

IIpakTuuyeckoe 3ansitne 2. OpraHN3alMOHHO-NIPABOBbIE OCHOBBI, IKOHOMHYECKHE H
colMAIbHbIC NMPEANOCHIIKH CO3JaHUs COLHATbHO-OPHEHTHPOBAHHBIX NPEANPUATHH H
HEKOMMep4YecKux opranusanuii. Ilopsaok co3ganusi U perucTpanuy CONNAIBHO-
OPHEHTHPOBAHHOIO NPEJNPUATHS H HEKOMMEPYECKUX NPeANPUATHI.

Henn: packpeITh CYIIHOCTh MpOIECCa OPTraHU3ALMMU  JIEATENBHOCTH  COLMAJIBHO-
OPUEHTUPOBAHHOTO MPEANPUATHS, PACKPBITH COAEPKAHUE IPOLIEAYpPhl CO3JaHMsI U PETUCTPALUN
COLIMAJIBHO-OPUEHTUPOBAHHOTO U HEKOMMEPUECKOTO IIPEAIPUSTHUS.

3HaHUsI M yMeHHsl, NpHoOpeTaeMble CTYACEHTOM B pe3yJIbTaTe OCBOCHUSI TeMbl
NPAKTHYECKOr0 3aHATHA, (opMHpyeMble KOMIETEHIMM WJIM HX 4YacTH. B IIpolecce
U3Y4YEHHs JUCUUIUIMHBI CTYACHTHl JOJDKHBL: M3Y4YMThb IPEANOCBUIKM CO3/aHUS COLMAJIBHO-
OPHUEHTHUPOBAHHOTO NPEINPUSTHs, 3HATh JTallbl OTKPBITUSA IOPUIMYECKOTO JHIA U
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WHIUBUIYAIbHOTO  IMPEANPUHUMATENS, TMOPSAJOK JIMUCH3UPOBAHHMS  OTHEIBHBIX  BHUIOB
NESTEILHOCTH, YMETh BBIOMPATh CPEJACTBA W BHJBI TMOUCKA M MPEICTABICHUS SKOHOMHYECKOM
uHOpPMALIUY, IOPUIANYECKYI0 OTBETCTBEHHOCTh COIMAIBHOTO MPEANPUHUMATENS, BUIBI
MPOBEPOK, KOHTPOJHMPYIOLIUE OPraHbl.

B npouecce uzyyenusi JaHHOU TeMbl GOPMHUPYIOTCH cileayrolme KomnereHuuu: YK-
2.

AKTyajJbHOCTh TeMmbl. OCHOBOH BBIOOpa ONTHMAaJIbHON OpraHU3alMOHHO-IPABOBOM
(GOopMBI BelIEHUS COIMAIBHOTO OW3HECa W HEKOMMEPYECKOH JIESATEIBHOCTH BBICTYMAIOT
pa3IMYHbIE TPEANOCHUIKU: COUUABHBIC, SKOHOMUYECKHE U TIPABOBBIE.

Teopernyeckas 4acTb

BonbmmHCTBO pa3BUTHIX cTpaH 3anaaHoil EBpornsl 1 AMepuKH B BOIIPOCax COLUAIBHOTO
obecrieueHusT TpaxJaH PYKOBOJCTBYIOTCS TMPUHIIMIAMU TEOPUHM «TOCYJapCTBa BCEOOIIEro
omaroaeHcTBus». COTJIaCHO JTaHHBIM MPUHIIUIIAM, UMEHHO TOCYIapCTBO JIOHKHO 00ecTeunBaTh
COIMaIbHBIE TAPAaHTUU HACEJICHUs] TyTEeM pETYJIHPOBAHMS SKOHOMUKM W (PUHAHCUPOBAHHS
KPYITHBIX COLMAJIBHBIX MPOEKTOB. [Ipy 3TOM HMEHHO oOpraHam TOCYJapCTBEHHOW BIJIACTH
OTBOJIUTCSI OTPEJNENSIONIas POjdb B BHIOOPE KOHKPETHBIX IMYTEH OCYIIECTBJICHHS COLUAIBHOMN
MOJIEPKKH HACETICHUS.

MupoBoii ¢uHaHCOBBIN Kpu3uc, HayaBmuiics B 2008 r., MoJIOXKUI Hayaio TEHACHLUUU
CHWKEHHUS TOCYJIapCTBEHHBIX pPAacXoJ0B, B TOM YHCIe M Ha conuansHyro chepy. Cran
OYEBUIHBIM TOT (haKT, YTO TOCYJApCTBEHHAs BJIACTh HE MOXET CIPABUThCA C MacCOu
COITMATBHBIX TIPOOJIEM TOJIBKO CBOMMU CUJIAMHU.

Bo3nukiia ectecTBeHHas!, MPOAUKTOBAaHHAS OOBEKTUBHBIMHU (paKTOpamMu, HEOOXOIUMOCTh
MepeCcMOTpa POJIM KOPIIOPATUBHOTO CEKTOpA B PEIICHUU 33]1ad M0 COIMATILHOMY O0ECTIEYeHHIO
HacelneHusa. B maHHOM citydae uaeT peub O colalibHOM Ou3Hece, Kak O IIMPOKOM MOHSATHH,
BKJIIOUAIOUIEM B ce0s pa3iNyHble YACTHBIE CTPYKTYPHI.

HensiMu  TakuxX CTPYKTYp SBJSIOTCS: OKa3aHHWE OJAromnpusTHOIO BO3ICHCTBHS Ha
0OIIECTBO B IIEJIOM; PEUICHUE OCTPHIX COLHUANBHBIX MPOoOJIeM; BeIeHHE MPEANPUHUMATEIbCKON
NEeSITEIbHOCTH C y4ETOM OOIIECTBEHHBIX HHTEPECOB.

1. ConmanbHoe MpeanpUHUMATENBCTBO —KOMMepUecKasi AeATeIbHOCTb, HallpaBJieHHas Ha
pelleHHe WM CMATYEeHHE COIMANbHBIX MpolneM. Takas [AeATeNbHOCTh OTIMYAETCS OT
0J1arOTBOPUTEIHLHOCTH YCIOBHUSIMU CAMOOKYIA€MOCTH U (PUHAHCOBOW yCTONYMBOCTH.

2.YcroiiunBoe, WM  COLHMAIBHO  OTBETCTBEHHOE  HMHBecTtupoBaHue.  lLlemsimu
MHBECTUPOBAHMS 3/1€Ch BBICTYNAIOT YBEIUYEHUE JOXOJHOCTH, CKOPPEKTUPOBAHHOE C YYETOM
pHUCKa, MO3UTHUBHOE BO3JECUCTBUE HA COLUMAIBHYIO Cpely IyTEM paclpeiesieHHsl KanuTana U
BKJIFOYEHUS CBOMX LIEHHOCTEW B MPOLECC UHBECTUPOBAHUSI.

3.0Opranu3anuy, pyKOBOJCTBYIOIIMECS B XOJ€ CBOEWU JEATEIbHOCTH MPUHLHUIIAMU
KOPHOPaTUBHOW COIIMAIILHOM OTBETCTBEHHOCTH. Takue KOMIIAaHMM BO3JaraloT Ha cels
JOTIOTHUTEIbHYI0O OTBETCTBEHHOCTh 3a BIMSHHE CBOEH JEATEIbHOCTH Ha OOIIeCTBO U
OKPYXAIOLIYIO CpeAy.

Ha HacTtosmieM »sTame pa3BUTHS COLMAIBHOTO OH3HECAa CIOXKHUIACH OMpeesieHHas
obecnieunBaromas uHppacTpykrypa. K ee snemMeHTaM MOKHO OTHECTH: 3aKOHOJATENIbHOE
pPEryJIMpOBaHUE JEATEIBHOCTA COLMAIBHBIX MPEANPUHUMATENEH; MEPBl TOCYAapCTBEHHOMN
MOJJIEP>KKH  COIMANIbHO OPUEHTUPOBAHHBIX KOMMEPYECKMX MPOEKTOB; COLMalIbHbIE OUPXKH U
00OBEMHEHUS COLMANBHBIX HMHBECTOPOB (K mpumepy, «[mobanmbHash ceTh COIMAbHBIX
HWHBECTOPOB», «bpa3uibckas Oupka COIMAIBHBIX M 9KOJOTHYECKUX HHBECTHIHI» U «HOxHO-
AdpukaHckas Oupka colManbHBIX HHBECTHIINI»); 00pa3oBaTeNbHbBIE MPOTrPaMMBbl ISl OYAYIIUX
COLIMAJIBHBIX ITPEANIPUHUMATENEN.

CornuanbHO OpUEHTUPOBAHHBIN OU3HEC, KaK (PEHOMEH COBPEMEHHON YKOHOMUKH, BOSHHUK
MO/] BIUSTHUEM Pa3IUYHBIX (DAKTOPOB.

Bo-niepBbIx, TakuMm (HaKTOpOM CIYKUT TEHICHIMS OTXO0Ja OT TPAJUIIMOHHON
OaroTBOPUTEIHHOCTH B TOJIB3Y COIMAIILHO OTBETCTBEHHOTO MHBECTHPOBaHMS. (CBS3aHO 3TO C
€CTECTBEHHBIM KEIIAaHWEM HHBECTOpA MOJYYUTh MPUOBUIHL OT CBOMUX BJIOXKEHHH, a TaKXke C



BO3MOKHBIM ~ OTCYTCTBMEM MpPO3pPayHOCTH B OT4YeTax OO0 HCIHONBb30BAaHUH  CPEJICTB
071aroTBOPUTEIBHBIMH (DOHIAMH.

Bo-BTOpBIX, HOHMMaHUEM OU3HEC-CTPYKTYPaMU BCEX BBITOJ1 OT COLIMAJIbHBIX BIOXKEHUMN U
BEJICHUSI COLIMAJIBHOW IPEANPUHUMATENIBCKON AesITeNbHOCTH. K IOJOXKUTENbHBIM MOMEHTaM
OTHOCHUTCSI TIOBBIIIEHWE pEMyTallMM, IPU3HAHUE YCIEXOB HA COLMAIbHOM IMOINPUILE OT
roCy/IapCTBEHHBIX U OOILIECTBEHHBIX CTPYKTYD.

B-tperbux, ocCO3HaHME  NOpPEANPUHUMATENIIMA  CBOMX  JOCTATOYHO  IIMPOKHUX
BO3MOXHOCTEH B JIeJIe€ PEUICHHUs COLMalbHBIX Mpodiem. [IpeanpuHumarenu MnpeacTaBisioT
coOoif Hambojee AaKTHBHYIO 4YacTh TPaXIaHCKOTO oOmiecTBa, o0O0OJamalOT pecypcamu U
BO3MOKHOCTBIO MX IIPUBJICYEHUS UIA CBOMX Lenei. 1Ipu 3ToM mpeanocbulkoin aiis co3MaHus
MMEHHO COIMAJIbHO OPHEHTHPOBAHHOTO OM3HECa MOTYT OBITh HE TOJBKO AIbTPYHCTHYECKHE
B3IJIAAbl MPEANPUHUMATENS, HO U BO3MOXHOCTb IOJY4YEHHs NPUOBLIM Ha HOBOM CErMEHTE
PBIHKA.

Baxneiimum ycinoBueM (OpPMHUPOBAHMS COLIMATIBHO OPHUEHTHPOBAHHOIO OH3HEca Kak
SIBJICHUS B COBPEMEHHOM 3KOHOMHKE, MOXHO Ha3BaTh OJIarONpPHUATHYIO BHEIIHIOK cpeny. llpu
3TOM Ba)KHO, YTOOBI IPYKECTBEHHOM ObljIa Kak cpefia MPsSMOro BO3JEHCTBUA, TaK U MaKpoCpe/a.
OTtedecTBEHHBIE AKCHEPTHl HA3bIBAIOT HWHHOBAIIMOHHOCTbh OJIHUM W3 KIIIOYEBBIX MapaMeTpOB
COLIMAJILHOTO MPEANPUHUMATENHCTBA.

Takum 06pazoMm, MOTPEOUTENIO 3a4acTyIO MpelaraeTcsl YHUKaIbHBIN TOBap WM yciayra.
B nmaHHOM ciydae Takke MHMHUMM3HPYETCS BIMsSHHUE KOHKypeHTOB. CouuanbHble
MpeNNpPUHUMATENN OTKPHIBAIOT HOBBIE PBIHKH TpYJa, IPUBIEKAIOT TPYIOBbIE PECYpPChl W3
KaTeropui JroAel ¢ orpaHMuYEHHON TPYI0CIIOCOOHOCTHIO (JaHHOE YCIOBUE XapaKTEPHO Kak JUIs
OTEUYECTBEHHOI'0, TaK U JIJIs 3apyOEKHOT0 COLMATBHOIO MPEAIPUHUMATEIBCTBA).

N3 dakTopoB KOCBEHHOTO BO3JIEHCTBHS HanOOJIee BaXHBIMHU SIBIISIIOTCS: CTaOMIJIBHAS
SKOHOMHYECKAs CHUTyallus B CTpaHe; pa3BUTOE€ HHBECTULMOHHOE 3aKOHOJATEIbCTBO;
popabOTaHHbIE MEXaHU3Mbl TOCYJAPCTBEHHOW MOIJEPKKH COLMAIBHO OPUEHTHPOBAHHOIO
OouszHeca. [Ipu ycnoBum ONaronpusATCTBYIOIIETO OTHOIIEHUS TOCYJapcTBa U JIOJDKHOTO
BHUMaHMs OOIIECTBEHHBIX CTPYKTYp, COLHUAIbHO OPHEHTUPOBAHHBIN OHM3HEC CMOXKET
Pa3BUBAThCS U BBINOJIHATH CBOM LIEJU U 33Ja4H, CIIOCOOCTBYS, B KOHEUHOM UTOTE, MOBBILICHUIO
OnarococtosiHust oOmectBa. [IpakThka eBpONEHCKHUX CTpaH JAO0Ka3blBAeT Ba)KHOCTh HAJINYMS
OJaronpusATHON BHELIHEH Cpebl AJsl YCIIEIHON pean3aliy COLMaNbHbIX OU3HeC-uaeH.

OnHOM M3 OCHOBHBIX TEHICHLUI Pa3BUTUS COLMAIBLHOrO OM3HEcCa B Pa3BUTHIX CTpaHaX
ABJIIETCS. MacIITaOHas MOJJIEPKKU JAHHOTO CEKTOpa MCIOJHUTEIbHBIMU U 3aKOHOJATEIbHBIMU
oprasamu BinactH. IlpaButenscTBa cTpaH 3amajsa 0CO3HAIOT BCIO MOJHOTY M BaXXKHOCTb PEIICHUS
couuanbHeIX mpobiiem. Ho Taxke A HUX CTaHOBUTCA OYEBHIHOW HEBO3MOYKHOCTbH PEIIECHUS
TaKuX Mpo0JieM 3a TOCYAapCTBEHHBIN cyeT. Ha caMoM BBICOKOM YpOBHE BJIACTH B TAaKUX CTpaHax
IIPU3HAETCS HEOOXOJAUMOCTh pa3pabOTKU CHUCTEM TIOCYAApCTBEHHO-YAaCTHOTO MapTHEPCTBa,
LIEJIbI0O KOTOPBIX OYAET SIBJISATHCS CBOEOOpa3HOE pa3/ielieHue OTBETCTBEHHOCTH 3a JOCTOHHOE
couuanbHoe obecrieueHue rpaxxaad. [Ipy 5ToM MOXKHO OTMETUTH TPH OCHOBHBIE TEHACHIIUH: BO-
NIEPBbIX, 3aKOHOJATENILHOE 3aKperieHHe O0co00ro craryca COLMAIbHO OpPUEHTHPOBAHHOMN
IPEINPUHUMATENbCKON JeATENbHOCTH U AaKTUBHAs T'OCYAApCTBEHHAs MOJEP)KKa; BO-BTOPBIX,
BBIOOpP COLIMAIBHO OPHEHTHPOBAHHBIX NPEANPHUATHN B KayecTBE IMOCTABIIMKOB COLMAIBHBIX
yCIyr HACEJIEHWIO; B-TPETbUX, Pa3BUTHE COLMAIBHO OTBETCTBEHHOIO WHBECTHUPOBAHMS B
pa3nuyHbIX (hopMax.

3akoHOJAaTeIbHOE 3aKpelyieHhe O0co00ro cTraryca COLMAIbHO OPHEHTHPOBAHHOM
KOMMEpPYECKOH JIeATEIbHOCTH SBJIAETCS BaKHBIM IIaroM K JOCTHXKEHHMIO B3aMMOIIOHUMAaHHUS
MEX]ly CyObeKTaMH COLMaJIbHOTO OM3HEca M OpraHaMu BIACTH. bU3Hec mojydaeT NMpu3HaHHE
CBOEW pOJIM B pelleHNH HaOOoJEBIIMX MpoOieM, a rocyapcTBO, B CBOIO OuYepe/b, MPUBIECKACT
NOTEHIMAIBHBIX COLMANBHBIX MpeanpuHUMareneid. B kauecTBe ycmemHoro mpumepa
peanu3ayy TakuX IJIAHOB MOXHO MpHUBeCTH onbIT BennkoOputanuu. B stHBape 2013 r. B 310
CTpaHe BCTYNWJI B CHJIy 3aKOH O colualbHbIX Onarax. OH mpenmnojaraer Oojiee IIMPOKOE
BKJIFOUEHUE YaCTHOT'O CEKTOPaA B MPOLIECC OKA3aHUS COLUAIBHBIX YCIYT HACEJIECHHUIO.
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AyTCOPCUHI COLIMAJIBHBIX YCIYT BKYIE C IIOBBIIIEHHBIM BHMMAaHMEM K IPOAYKIUHU
COLIMANIBHBIX NPEINPUHUMATEIEH MpPU NPOBEAEHUM TOCYJAPCTBEHHBIX TEHJIEPOB I03BOJISET
CO37aTh YHUKAJIbHYIO Ha JJAHHBIH MOMEHT CUCTEMY IOJJIEPKKU COLMATIbHO OPUEHTHPOBAHHBIX
WHUIIMATUB KOPHOPAaTUBHOTO cekTopa. llomumo »srtoro, B BenukoOpuraHum AeHCTBYET
rocylapCTBEHHasl Iporpamma OOYYEHMsI, HaIIpaBJICHHAs Ha I[OBBIILIEHUE BO3MOYKHOCTEH
YYaCTHUKOB Ui YCIIELIHOTO CTapTa COLMAJIbHO OPUEHTHUPOBAHHOTO MPEANpPUATUS. AKTHUBHO
pa3BHBaeTCsl MHPPACTPYKTypa couuaibHOro OusHeca. MHBectuimonHwli OaHk* Big Society
Capital’cnennanu3upyercss Ha (UHAHCHPOBAHWHM COIMATIBHO OPHUEHTHPOBAHHBIX OM3HEC-
NpoeKkToB. Muccust ©0aHka MOApa3yMeBaeT TMOBBIIIEHHE BO3MOXHOCTEH  COIMAIbHBIX
MPEANPUATHI, OJaroTBOPUTENbHBIX U BOJOHTEPCKUX OpPraHU3alUil JUIsl PELIEHUs COLUAIbHBIX
npoOsieM W «yBeIMYeHHE OOIIECTBEHHBIX MHBECTHIMII». VHTEpec KPYMHBIX WHBECTOPOB, Kak
AJIEMEHT OJaronmpusTHOM BHEWIHEH cpeabl (QYHKIMOHMPOBAHUS COLMAIBHOTO Ou3Heca,
CBUJETEIBCTBYET 00 YCHEMIHOCTH MEPOINPUSITUH 10 PAa3BUTHIO TOCYIAapCTBEHHO-YACTHOIO
MapTHEPCTBA.

Ycnemnbie MIPUMEPBI (GYHKIIMOHUPOBAHUS COLIMATILHO OPUEHTUPOBAHHBIX
KOMMEPUYECKHUX CTPYKTYpP MOYKHO HalTH U B IPYI'MX €BPOINEUCKUX cTpaHax. B Wramuu nosyuninm
pacnpoCTpaHEHUE «COIMAJIbHbIE KOONEPATHUBbI», OpPraHU3ald M TOCTABIIMKU COLUAIbHbBIX
ycIyr, Ju00 NpeanpuaTus ¢ NOpeodJaJaoluM YHCIOM COTPYAHHUKOB W3  COLMAIbHO
HE3alUIIEHHbIX CJI0eB HacedeHus. lIpakThka 3aKkOHOJATENBHOTO YTBEPXKICHMS CTaTyca
COLIMANIBHBIX KooIepaTuBoB Hanuia npuMmeneHue u B [lonbmie. Ilo «3akoHy 0 colpaibHBIX
KOOTIepaTUBax» TaKyl0 OpraHU3allMi0 MOTYT CO3/1aTh CJIa00 3alUIlEHHbIE B COLIMAIbLHOM ILIaHE
KaTeropuu rpaxjat (0e3paboTHbIe, 0CBOOOKIEHHbIE U3 3aKIIOYEHHMSI, O€)KEHIIbI, UHBAJINIBI ).

I[Ipy »>TOM mnpuHHMNAMH  (QYHKIMOHUPOBAHUS  TaKUX COOOIIECTB  SBISAIOTCA
INpeaNpUHUMATeNbCcKas ~ aKTUBHOCTb, JOOPOBOJBHOCTb W OTKPBITOCTh  WIEHCTBA U
COTPpYOHMYECTBO MEXAY KoomepatuBamMu. Ha HadanpHOM JTame JEATEIBHOCTH, 3aKOH
IIpEearojaracT OKa3aHue ONpeaeeHHON (PUHAHCOBOM MOJAEPIKKH, KaK OT MECTHBIX BJIACTEH, Tak
n ot EBpomneiickoro commanbpHoro donma. s ctpan EBpombl XapakTepHO 3aKOHOIATEIIBHOE
3aKpeIUICHHE CTaTyca COIMaIbHOTO OM3HEca B TOW WM MHOM ero ¢opme. [103uTHBHBIE MOMEHTHI
0e3yClIOBHBI: OWM3HEC UYYBCTBYeT TMOJJCPKKY BJIacTH M JCHCTByeT 0ojiee  CMEo;
3aKOHOJATeIbHble  MHMLMATHBBI  IPUBJIEKAIOT BHUMaHUE  OOILECTBEHHBIX  CTPYKTYp;
NOTEHIMAJIbHbIE TOTPEOUTENH COLMATIBHBIX YCIYI TAaKKe MMEIOT BO3MOXKHOCTb IOJIyYUTh UX B
Heo0XxoauMoM oObeMe 0e3 BO3MOMKHBIX OropokpaTHueckux mnpoueayp. Ho BO3MOXHBI U
HeraTuBHbIE (AKTOPBI: 3aKOH CTaBUT COLMAIbHBIX NpEANpUHUMATENEH B JKECTKUE PaMKH,
HECOOTBETCTBUE KOTOpPBIM OyAeT O3HayaTb HEBO3MOXHOCTb IIOJIydEHUs TOCyJapCTBEHHOMN
HNOJICP)KKH; OTCYTCTBME UYETKHX ONPEIEICHUH «COLMANbHOTO 3(PQPEKTa» WIH «COLUAIBHOU
I0JI3bI» BE/IET K BO3MOXXHON HEONPEIEICHHOCTH 1ieieil cCOIMaabHOro OU3Heca; MOTEHIMAIbHbIE
[OTPEOUTENIN COLMANIBHBIX YCJIYT MOTYT IIOYYBCTBOBaTh ce€0si «OpOLICHHBIMH» CO CTOPOHBI
rocyznapcrsa.

Jiss Toro 4ytoObl M30€XaTh TAKMX HETraTUBHBIX TEHAEHIMH HEOOXOJMMO HIMPOKOe
IIPUBJICYEHUE K OOCYXKJIEHHIO 3aKOHOJATENIbHBIX WHHUIMATUB OOLIECTBEHHBIX CTPYKTYp. Mx
IUTaHOMEpHasi paboTa COBMECTHO C OpraHaMu TIOCYJapCTBEHHOM BIAcTU U IPEICTaBUTEISMHU
OM3Heca MO3BOJIUT JOOUTHCS Kaue€CTBEHHOTO Iporpecca B 0OCYXJICHHH aKTyaJIbHBIX BOIPOCOB.
IIpuMepoM Takoro COTpyJIHMYECTBA MOXKET CIYXUTb BenukoOpuTaHus, Trie COTJIACHO
YIIOMSHYTOMY BBIIIE 3aKOHY, BIACTH 00s3aHbI MPOBOJAUTEH COLIOIPOCH! HACETIEHUS U MPUBJIEKATh
HKCIEPTOB 0 OOLIECTBEHHOMY MHEHMIO B X0/ CBOCH J€ATEIbHOCTH.

B 1nenom, ONBIT €BpPONEHCKHX CTpaH IOKa3bIBa€T BAXKHOCTh TIOCYIAPCTBEHHBIX
MHUIMATUB B 00JIACTU Pa3BUTHsI COLIMATIBHO OPUEHTHPOBAHHOTO OM3Heca. OTIAenbHBIN MHTEpeC
NPEJCTaBIseT B3aUMOCBS3b PA3JIMYHBIX ACMEKTOB CcolMaibHOro OusHeca. HeoOxomumo
BBIJICIIUTh NEPBUYHYIO POJb COLUAIBHBIX MPEANPUHUMATENBCKUX WHUIMATHB. BpIpaxarorcs
OHHU B JIBYX (opmax: B (popMe COIMaIbHOTO MpeIPUHUMATEILCTBA B YUCTOM BUE U B hopme
KOPIOpPaTUBHOW COLIMAJIBHONW OTBETCTBEHHOCTH. JTH [IBA SIBJIEHUS Pa3BUBAINCH MapajlIEIbHO.
ConmanbHoe NPEANPUHUMATENBLCTBO IPEJICTABISAET COOOH KOMMEPUECKYIO JEATEeNIbHOCTb,
HaNpaBJICHHYIO Ha pelleHHe COLMaNbHBIX mpobmem. Ilpu 3TomM nocturaercss ONTUMAalbHOE
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COOTHOILIEHUE 3KOHOMUYECKOW BBITOJbI OT TAKOW JESITEIBHOCTH U COLMAIBHOTO IOJE3HOTO
spdexra. dupextop LleHTpa pa3BUTHS COLMAIBHOTO MPEANPUHUMATEIBCTBA YHHBEPCUTETA
Jproka, ['peropu J1u3, BbIENAET psiji XapaKTepHBIX 0COOCHHOCTEH, OMPEACISIONNX COIUATBHOE
NPEINPUHIMATENBCTBO: TPUHATHE HA Ce0S MHUCCHUU CO3JaHHUS M TMOAJCP)KAHUS COLMAIBHOM
LIEHHOCTH; BBISBIECHUE M MCIIOJIb30BAaHUE HOBBIX BO3MOXKHOCTEH JJIsl peaau3aluu BbIOpaHHOMN
MHUCCUH; OCYIIECTBJIEHUE HENPEPBIBHOIO IpOllecca WHHOBAIMM, ajanTaluud U OO0y4deHHs;
pEeLINTENbHOCTh JACUCTBUN, HE OrpaHUYMBaeMas pacloJiaraéMbIMU Ha JAaHHBII MOMEHT
pecypcamu; BbICOKasi OTBETCTBEHHOCTh MPEANPUHUMATEIS 3@ PE3yJIbTaThl CBOEH AEATEIbHOCTH —
KaK Iepe]] HeMOCPEICTBEHHBIMY KIIMEHTAMH, TaK U Iepe]] OOIECTBOM.

Commanbeiii 3pdexkr MoxeT OBITh JOCTUTHYT pPa3IMYHBIMH IIYTSAMH, HaIpuMep
co3laHueM paboumx MeCT Ul HEJOCTAaTOYHO 3aIWIICHHBIX B COLMAIBHOM IUIaHE TPYII
HaCEJICEHUs WM OKa3aHUEM COLMANIbHBIX YCIyT rpaxaanaM. ConuanbHOE IpeIpUHUMATENbCTBO
MOJIYYMJIO CBO€ pAa3BUTUE B IMPOLECCE H3MEHEHMs] CHCTEMbl IIEHHOCTEH mpeicTaBUTENnei
KOpIIOPAaTHUBHOTO ceKkTopa. BenmeacTBue pocta MacmtaboB sIBIEHUS, BCE OOJBIIIETO BHUMAHUS CO
CTOPOHBI OOIIECTBEHHBIX U TOCYIAPCTBEHHBIX CTPYKTYpP, CTAHOBUTCS OUEBHIHBIM Ba)KHbBIN (aKT:
MoKazaTteau MNpuoObLIM Oojiee HE HMMEIT aOCOJIIOTHOTO NpUOpUTETa Iepel] MOoKa3aTelsiMu
COLIMAJIBHON U 9KOJIOTHYeCKOM 3(hpeKTUBHOCTH.

KopnopaTtuBHast couuangbHasi OTBETCTBEHHOCTb MpPEJCTaBIsieT COOOW cUCTEMY yueTa
UHTEpPECOB OOIIecTBA B XOJ€ BEJIEHUS MpeIIpUHUMATEIbCKOM aedarenbHocTH. OHa
MOIpa3yMeBaeT  pacIiUpeHHe o0053aTeNnbCTB  XO3AUCTBYIOIIErO0 CyOBEKTa 3a  paMKu,
NIPEyCMOTPEHHBIE 3aKOHOJATEIIbCTBOM. [TpuHIMIIEL KOPHOPaTUBHOM COLIMAJIBHOM
OTBETCTBEHHOCTH TIOJPa3yMEBalOT y4YET HWHTEPECOB MECTHBIX COOOIIECTB U MPOYYIO
NesITeNIbHOCTh, HANpaBJIEHHYI0 Ha Ojaro oOiiecTBa, HampuMep OJIarOTBOPHUTEIBHOCTh WU
BOJIOHTEPCKHE porpaMMbl. B HacTosiiiee Bpemsi Bce Oosiblliee YUCIO KOMIIAaHUM, B TOM YHCIE U
OTEUYECTBEHHBIX, PYKOBOJCTBYETCS] TAKUMHU NpUHLUIIAMU. Takas AedATelbHOCTh UAET Ha MOJb3Y
U caMOil KOMIaHWH, KaKk MMUHUMYM, OKa3blBas OlaroTBOpHOE BJIMsSIHHME Ha ee pemyTanuio. Ho
CYUIECTBYIOT W CIOpHbIE MOMEHThl. HekoTopple KOMIIAHMM MOTYT TMOMBITATbCA CKPBITH
HeraTuBHBIA APPEKT OT CBOEH NEATENBHOCTH, MPHUKPHIBAACH MPUHIUIIAMU KOPIOPATUBHOMN
COLIMANIbHOM OTBETCTBEHHOCTU. B KayecTBe mpuMepa MOXKHO TPUBECTH CKAaHIANI BOKPYT
tabayHoi kommnanuu “‘British American Tobacco Plc”, koTopas ocymiecTBiisiia mporpaMMbl 110
npobunaktuke BUY/CIIM B Adpuxe, OJHOBPEMEHHO yMalduuBasi O IOCJIECIHUX
uccienoBaHusx BceMupHON opraHuzanuu  3ApaBOOXpaHEHUS B O0JacTH HUKOTHHOBOU
3aBHUCHUMOCTH.

Tem He MeHee, HEOOXOAMMO MpPHU3HATh, YTO COOTBETCTBHE JAEATEIHLHOCTH KOMIIAHUU
MPUHIIMIIAM KOPIOPATUBHON COLMATbHON OTBETCTBEHHOCTH HECET OuaronpusTHbIN 3(PPeKT kak
JUIs Hee caMoW, Tak U Juid OOILIecTBa M CIY>KUT OCOOBIM «CHTHAJOM» JJsi MHBECTOPOB,
KENAIOIIUX OCYIIECTBUTh BJIOXKEHUS CPEICTB B «OTBETCTBEHHBIN» OusHec. OObEKTHBHBIE
pas3nuuus MeEXAy IBYMsI BBIIICONUCAHHBIMU KaTETOPHUSIMHU COCTOAT B MYTAX JIOCTHIKEHUSA
COIMabHOM d(PPEKTUBHOCTH.

ConumanbHoe MPENNPUHUMATEIBCTBO TBITAETCS PEUINTh MPOOJIEMBI, CTOSIINE Tepes
oOLIECTBOM,  HANpsSMyl0,  IMOCPEACTBOM  aKTHBHOM  KOMMEPUYECKOH  JIeATelIbHOCTH,
COOTBETCTBYIOILEN ONPENEICHHBIM KpUTepUsAM. KoMIaHuM, OCYIIECTBIISIIOIINE IEATENBHOCTh B
COOTBETCTBUHU C IPHUHLUIIAMH KOPIIOPATUBHON COLIMAIBHONW OTBETCTBEHHOCTH, JIEHCTBYIOT C
MEHBIIIUM PUCKOM, BKJIAJIbIBasl B COLMANIbHBIE IPOTrPaMMBbl cBOOOAHBIE cpencTBa. Ho mpu 3ToM n
3QPEKT OT BJIOKEHUS TaKUX CPEIACTB OyldeT MEHee 3HAYMTeNbHbIM. J[0Ka3aTenbCTBOM TaKOTO
JeTICHUS CIYXKUT TOT (PaKT, YTO B chepe COLUANBHOTO MPeANPUHUMATENBCTBA (YHKIIMOHUPYIOT
B OCHOBHOM MaJible NPEINPUATHS, B TOXKE BPEMs NPAKTUUYECKH KaK[asi KpylHas KOpHopauus
CUMTAET CBOUM JIOJITOM PEaJN30BaTh OJIHY WM HECKOJIBKO OJIArOTBOPHUTEIBHBIX Mporpamm. Tem
HE MEHee, paMKU JaHHBIX MOHATHH MOTYT OBITH BechbMa IIMPOKUMHU. B ciydae ¢ KpymHBIM
OM3HEeCOM MacITabbl COIHUAIBHBIX MporpamMm OyayT 3aBHCETh OT Pa3IMuYHBIX (PAKTOpOB
(kemaHMl W BO3MOXHOCTEH 10 OCYIIECTBJIEHUIO, BO3MOYKHOH KOMMEPUYECKOH BBITOMBI,
BEPOSATHOTO COLUAIBHOTO AP PeKTa).
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JIMHaMUYHO pPa3BHBAIOLICICS KaTerOpueil COMaIbHOrO OM3HEca SBISIETCS COLMAIBHO
OTBETCTBEHHOE, WIM YCTOWYMBOE WHBECTHpPOBaHME. 3ajaya yCTOMYMBOTO WHBECTUPOBAHUSA —
obecrieunBaTh Y4eT COIMUAIBHBIX M OJKOJOTHYECKMX (DaKTOpPOB, a TakkKe OICHUBATh U
paccUUTHIBaTh, HACKOJIBKO KOHKPETHAS JIEATEIILHOCTh HE TOJIBKO 00€CIeYrBaET MPUOBUIBHOCTD,
HO M CHOCOOCTBYET IMOJICPKAHUIO COLMATBHOW CIPAaBEIIMBOCTA M OalaHca B OKPYXKAIOIICH
cperne.

Od4eBUIHBIM CTAaHOBUTCS MPEBAIMPOBAHUE (DAKTOPOB YCTOWYHMBOTO PpA3BUTHUS HAJ
(bakropamu npuObLTH. DOHIOBEIC OUPXKU HAPSAY C MHBECTOPAMHU TAKXKE PEarupyroT Ha HOBBIC
TeHJeHIUU. B HacTosee BpeMsi UCIONIB3YIOTCSl 00Jiee CTa WHIEKCOB YCTOWYMBOTIO Pa3BUTHS,
KOTOPBIC MIOMOTAIOT MHBECTOPAM MPUHUMATH PEHICHUS O BIOKEHUU CBOUX CPEJICTB.

Haubonee wu3BecTHbIMEM sBISIFOTCS HMHACKCHI Dow Jones  Sustainability Index,
Johannesburg Stock Exchange Socially Responsible Index, cemeiictBo naaekcoB FTSE4Good.

brnaromapss ux nmpuUMEHEHUI0, UHBECTOP MOKET HMCKIIOYUTH HEMOIXOJAINE KOMIaHUU
(M3roTOBUTENIN OPYXKHUSI, TAOAUHBIC KOMITAHUU U T.J.) U BBISIBUTh COOTBETCTBYIOIINE KPUTEPUIM
NESTETHPHOCTH MO 3alUTE OKPYXKAIOUIEH Cpebl, COIMAIbHONW TOJIMTUKH, COOJIOJACHHUIO TpaB
yenoBeka. CTAaHOBHUTCS OYEBUIHBIM BaXHBIM (DAKT: KOPHMOPATUBHBIA CEKTOP IKOHOMHKHU
croco0OeH OKa3bIBaTh MO3WTHMBHOE BIMSIHUE Ha pa3BUTHE oOmiecTBa. MimMenHo OusHec, oOmanas
HEOOXOMUMBIMU  (DMHAHCOBBIMH  pecypcaMu, MOOWJIBHOCTBIO B WX  HCIIOJIH30BaHUH,
BO3MOJKHOCTBIO MPUBJICUEHHUS JAHHBIX PECYPCOB U MHHOBAITMOHHOCTHIO MPEIITPUHUMATETHCKAX
MOJIXOJIOB, MOXKET peIIaTh OCTphIe COIHMAbHBIE TpoOsembl B obmectBe. [Ipumep cTpan
3anagHoi EBpombl HAridsgHO TOKa3bIBa€T, YEro MOXET JOOHWTHhCS YACTHBIA CEKTOP.
HecomuenHno, peubp uaeTr He O moaMeHe (YHKIHMM TrocyaapcTBa B BOIPOCAX COIMAIBHOTO
obecrieueHus rpaXkaaH.

Ho coBpemenHas cutyamusi XxapaKTepU3yeTcsi TEM, YTO TOCYAapCTBO CaMOCTOSITEIBHO HE
MOXET 00eCTIeYNTh COIMAIbHBIMHU OJaraMu BceX HyXaaronuxcs. KoprnopaTuBHbIA CEKTOP, IPH
JOJDKHOM  TOJIEPKKE CO CTOPOHBI TOCYJApPCTBEHHOW BIIACTH, CIIOCOOCH BBITIONHATH PSl
comuanbHbIX 3amad. [lo cyTu, conmalbHBIA OW3HEC NpPENCTaBisIeT CO0OW HOBYIO CTYICHB
Pa3BUTHS TOCYAAPCTBEHHO-YACTHOTO MTapTHEPCTBA.

OcHOBOMOJIAralOMUM KPUTEPUEM COTPYIHHUYECTBA B JAHHOM Ccliydae OYIET SBIATHCS
JTOCTMDKCHHE TIOKazaTesield connaabHON 3(PPEKTUBHOCTH B TOW WM WHOUW oOyiactu. Beirogy ot
TaKOM KOOIepaIiu MojayvyaT BCE 3aMHTEPECOBAHHBIC CTOPOHBI. ['0CYyIapCTBO CMOKET pa3eiuTh
4acTh OTBETCTBEHHOCTH 3a COLMAJIbHOE obOecrieueHue ¢ Om3HecoM. busHec, B CBOIO ouepeb,
MOJYYUT JOCTYIl K HOBBIM CETMEHTaM pbIHKA, CYIIECTBEHHYIO TIOJJEPKKY TOCyIapCcTBa,
BO3MOXXHOCTh pE€ajM30BaTh CBOI COLMAIBbHYIO MuCcHio. JIisi oOmiecTBa IUTFOCHI  OyayT
3aKJII0YAThCS B PACIIMPEHHUH CIIEKTPa OKa3bIBAEMBIX COIMAILHBIX YCIYT U B KOHEYHOM HUTOTE K
pocTy 0J1aroCOCTOSHUS M COI[UAIBHOM YCTOWYMBOCTH.

[To BuIy WM Ha3HAYEHUIO MPEITPUHUMATEIBCKYIO JESITEIbHOCTh MOKHO MOAPA3ICIUTh
Ha MPOU3BOJICTBEHHYIO, KOMMEPUYECKYI0, (PUHAHCOBYIO, KOHCYIBTaTUBHYIO U Jp. Bece 3T BHIbI
MOTYT (PYHKIIMOHUPOBATH Pa3AEIbHO UM BMECTE.

[To dopmam cOOCTBEHHOCTH UMYIIECTBO MPEIIPUATHS MOKHO PA3/ICIUTh Ha:

-4aCTHBIE,

-TOCY/IapCTBEHHBIE,

-MyHULIMTAJIbHBIE,

-a TaKKe HaXOIuecs: B COOCTBEHHOCTH OOIIECTBEHHBIX 00beTUHEHHH (OpraHu3aIHii).

[To konmuecTBy COOCTBEHHHKOB MpeNNPHUHUMATENbCKAS IESITENbHOCTh MOXET OBITh
WHJIMBUAyaIbHOM W KoJUleKTHMBHOW. [lpm  WHAMBUAyanbHOM  MOpPEeINPUHUMATEILCTBE
COOCTBEHHOCTh  NPUHAUICKUT OAHOMY  dusznyeckomy Jnuiy. llon  KOJIJIEKTUBHOM
COOCTBEHHOCTBIO TOHMMAIOT COOCTBEHHOCTh, MPUHAATEKAIAS OJHOBPEMEHHO HECKOJBKUM
CyOBbeKTaM MpPEeINPUHUMATEIbCTBA C OMpEIeNieHHeM JOoJel KaXIoro W3 HHUX - JoJieBas
cOOCTBEHHOCTD WJIHM 0€3 oTpeieNieHus A0JeH - COBMECTHass COOCTBEHHOCTbD.

@opMbl  MPEANPUHUMATENICTBA B CBOIO OuYepeldb MOXKHO MOJPA3ACNIUTh Ha
OpraHU3allMOHHO-TIPABOBbIE W OPraHU3allMOHHO-’KOHOMHYECKHE. B uuncie opraHuzanuoHHO-
MPaBOBBIX (JOPM — TOBAPHUIIIECTBA, OOIIECTBA, KOOTIEPATHUBEI.
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ToBapumectBO -  O0beAMHEHHE  JIML,  CO3JAaHHOE IS OCYLIECTBIICHHS
NPEANPUHUMATENBCKON JEATENbHOCTH. TOBAapHIECTBAa CO3JAIOTCS B TOM Ciydae, Korjga B
OpraHu3aluy MPEANPUITHS PEIIAlOT MPUHATH ydacThe JBa WM OoJiee maptHepa. BakHbiM
MPEUMYLIECTBOM TOBApUILECTBA SBJISACTCS BO3MOXHOCTb ITPUBJICUCHHS JIOMIOJHUTEIBHOIO
kanurtana. Hemoctatkamu naHHOW (OPMBI MPEIIPUHUMATEIHCKOW ACATEILHOCTH SIBISIETCS TO,
YTO KaXKJbIA M3 YYaCTHHUKOB HECET PAaBHYI0 MATEPUAIbHYIO OTBETCTBEHHOCTh HE3aBUCHUMO OT
pa3MepoB €ro BKIIAJA.

Y4acTHUKHA TOBApHUILECTBA IMOJIPA3ACIAIOTCA Ha JIBE TPYIIbL: IOJIHBIE TOBAPUILUA -
TOBAapUIIECTBO C HEOTPAHMYEHHON OTBETCTBEHHOCTHIO M KOMMAHJIUTHBIE TOBAapUIIUA -
TOBApUIIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO.

OO1ecTBa CO3ar0TCS MO COTJIAIIEHUIO HE MEHEE ABYX T'PaXAaH MO0 IOpUANYECKUX JIUL
nmyTeM OOBEIMHEHHUS WX BKJIQJOB (Kak B JICHE)KHOW, TaK M B HATypaJlbHOW (opme) B Hensx
OCYIIIECTBJICHUSI XO3SUCTBEHHOM JEATEIHbHOCTH. YYAaCTHUKH OOIIECTBA C OrpPaHHYCHHOU
OTBETCTBEHHOCTBIO HE OTBEYAIOT MO ero obs3arenscTBaM. OHM HECYT OTBETCTBEHHOCTD TOJIBKO B
npezeax CTOMMOCTH BHECEHHBIX MMM BKJIAQJIOB. B OTiaMYMe OT HUX y4YaCTHUKH OOIIecTBa C
JIOTIOJTHUTEIbHONW OTBETCTBEHHOCTHIO HECYT OTBETCTBEHHOCTh BCEM CBOMM HUMYIIECTBOM.

Haubonee pacnpocTpaHEeHHBIMH SIBIISIFOTCSI aKIIMOHEpPHBIE OOIECTBa, WX OTIUYHE
COCTOMT B TOM, YTO WM TMPEIOCTABICHO IMPABO MPHUBJIEKATh HEOOXOIWMBIE CPEICTBA ITyTEM
BBIITYCKA IIEHHBIX Oymar—akmuid. [lpwm >TOM yYaCTHHUKH aKIIMOHEPHOTO OOIIECTBA HECYT
OTBETCTBEHHOCTb 32 PE3YJbTATHI €r0 JIEATEIIbHOCTH B MIPEAEIIaX CTOMMOCTH MPUHAIEKAIIUX UM
aKITUMN.

[Ipeanpustie, cCO3AaHHOE TPYIIION JUI JUIsI COBMECTHOW MPOW3BOJICTBEHHON HMIIM MHOM
X035UCTBEHHOW JIEATEILHOCTH, HAa3bIBAETCS KoomepaTHBHBIM. OOs3aTeNbHBIM B KOOIEpaTHBE
SIBJISIETCS] INYHOE TPYAOBOE U MHOE YYaCTHE €r0 WICHOB B JIEATEIILHOCTH KOOIIEPAaTUBA, a TAaKkKe
00BbeIMHEHNE ero Y4aCTHUKaMH UMYILIECTBEHHBIX MTaeBbIX B3HOCOB.

K oCHOBHBIM OpraHu3allOHHO-?KOHOMUYECKUM (popMaM MpeAnpuHUMATENHCTBA MOMXKHO
OTHECTU: KOHIIEPHBL, AacCOLMUAIMM, KOHCOPIUYMBI, CHUHAMKATHl, KapTeiau, (UHAHCOBO-
MIPOMBILIEHHBIE TPYIIIBI.

I[lonx  KOHLEpHOM  MOHMMAeTCs  MHOTOOTpacieBO€  aKIMOHEPHOE  OOIIECTBO,
KOHTPOJIUpYIOIllee NpeanpusaTus yepe3 cucreMmy ydactus. KoHuepH npuoOperaeT KOHTPOJIbHBIN
MaKeT aKUUK Pa3IMYHbIX KOMITAHUU, SBJIAIOIINXCS 110 OTHOLIEHUIO K HEMY TOUEPHUMHM.

Crnenytomieit opmoit siBisieTcs accouuaiusi — 31o 6osee msrkas ¢popma J00pOBOIBHOTO
00BeAMHEHNUS DSKOHOMHUYECKH CaMOCTOSITENIbHBIX MPEANPUSATUN, OpraHu3alii, KOTOpbIe
OJIHOBPEMEHHO MOTYT BXOJUTH B Jpyrue oopazoBaHusi. OCHOBHOM IENIbIO CO3/IaHUs ACCOLUALIUI
SIBJISIFOTCS COBMECTHBIE PELICHUS] HAyYHO-TEXHUUYECKHX, IPOU3BOJICTBEHHBIX, YKOHOMUYECKHUX,
COLMAIBHBIX U APYTUX 3a]a4.

Jlanee, moa KOHCOPIIMYMOM MOHUMAETCS 00beIUHEHNE TPEIITPUHUMATENCH, CO3Ial0ITNX
oO1iee /€10, ¢ LeIbl0 COBMECTHOTO MPOBEIACHHS KPYIMHOUM (MHAHCOBOU omepaiuu (HarpuMmep,
OCYILIECTBIICHHE 3HAYUTENbHBIX WHBECTUIMN B KPYMHBIA IMPOMBIILUIEHHBIA MpoeKT). Takoe
o0beAMHEeHNEe TPeIPUHUMATENCH UMEET BO3MOXKHOCTh BIIOKUTH CPEJCTBA B KPYIMHBINA MPOEKT,
IIPU 3TOM 3HAYMUTEJIbHO YMEHBIIAETCS PUCK, BO3HUKAIOIIUN IIPU KPYIHBIX BJIOXKEHUAX, TaK KaK
OTBETCTBEHHOCTb PACKJIaJbIBAETCSI HA MHOKECTBO YYACTHUKOB.

CunaukaToM siBisieTcs oObeAMHEHHE CObITa MPOMYKIMH MPEANPUHUMATENSIMH OJHOMN
OTPACIH C UENbI0 YCTPAHEHUS U3JIUILHEH KOHKYPEHIIMH MEKTy HUMH.

Kaprens, B cBOIO odepenp, 3TO COrJallEeHUE MEXIAY MPEANpUATUSIMHU OJHOM OTpaciau O
[[EHaX Ha TMPOIYKIIHUIO, YCIYTH, O pa3Jiesie PIHKOB COBITA, I0JISIX B 0011eM 00beMe MPOU3BOACTBA
U JIp.

Bce sti opMbl U METOIBI MOTYT HCHOJB30BAaTHCS W WCHOIB3YIOTCS AJS pealu3aliu
6usnec uaeil. CoBpeMEHHOE OOIIECTBO BCE OCTpee HYXKAAETCS B COIMAIBHO OTBETCTBEHHOM
ousHece. [IpennmpuHUMaTeny, HE TONBKO TE€, KOTOPHIE 3aHUMAIOTCS PAa3BUTHEM COIHMAIBLHOTO
Ou3Heca, HO U MPEANPUHUMATENH, B KIIACCHYECKOM MOHMMAaHUU 3TOTO CIIOBA, B CBOIO OYepelb,
y’Ke TOJOILIN K TOW TOYKe, KOTJIa OHU TOTOBBI pa0OTaTh HE TOJBKO B MOJIB3Yy CeOs, HO U B
MOJIb3y 00IIecTBa. DTO TEHACHIIMS XOPOIIO BUIHA B 3apyOEKHBIX CTpaHaX, rie OOJIBIIMHCTBO
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OM3HECMEHOB  3aHMMAIOTCS  JIMOO  BOJIOHTEPCTBOM,  JHOO  pa3iMyHBIMU  BUIAMHU
O7aroTBOPUTENBHOCTH. Tak jke BEIMK W MPOLEHT JIOJCH, 3aHUMAIOIIUXCS COLHMAIBHO-
OpPUEHTUPOBAHHBIM OW3HECOM, HAIIPUMEP, TAKUM KaK, KIMHUHTOBbIE KOMIIAaHUH, aHUMAIlUOHHBIE
are’rcTBa u T.1. He cTouT 3a0bIBaTh U 0 YaCTHBIX YUPEXKICHHUS, TPEIOCTABISIONNX Pa3InIHbIC
COLIMAJIbHBIC YCIYTH, CYLIECTBYIOMMX M YCIIEUTHO (DYHKIMOHUPYIONUX Ha 3amnajie, B 4aCTHOCTH,
B CIIOA. B Poccun naHHBIA BUJ MPEANPUHUMATEIBCTBA €LIE HEJIOCTATOYHO Pa3BUT, OJIHAKO
CYIIECTBYET YK€ HEMalloe KOJMYECTBO COIUAIBLHO-OPUCHTUPOBAHHBIX  MPEIIPUSATHIH,
(YHKIIMOHHUPYIOMIUX HA TeppUTOprUr PD 1 pasioCTHO, YTO MX YMCIIO MOCTOSHHO YBEITUIHBACTCS.

Takum 00pa3oM, MOKHO CAEIAaTh BBIBOJ O TOM, YTO OM3HEC HAYMHAET OCO3HABATh CBOIO
OTBETCTBEHHOCTbH Iepe]] OOMIECTBOM M CTAHOBHTCS COLIMAIBHO OTBETCTBEHHBIM. ColmaibHOE
MPEAIPUHUMATEILCTBO, KAaK COBPEMEHHBIA COIMAIBHO-DKOHOMHYSCKUNH (EHOMEH MOXKET
MPUHUMATh pa3IUYHble (OPMBI W HUCIOJB30BaTh Pa3HOOOpPA3HBIE METOJBI pealn3alnun
MPEAPUHUMATEIIECKON  JIeATeIbHOCTH,  KOTOpBIE  OYeHb  IUIOTHO  MEPEIUIETEHBI  C
MPEIIPUHIMATEIHCTBOM, B KIIACCUYECKOH (opMe ero MposBICHHUS.

Yame Bcero compagbHbBIe MPENNPUHUAMATEIH PETHCTPUPYIOTCS Kak OOIMECTBO ¢
OTPAaHWYEHHOW  OTBETCTBEHHOCTHIO, HEKOMMEpYECKass OpTraHwW3alus, WHINBUIYAJTbHBIHI
P ATPUHUMATEITD.

VYHuuepcanbHON (HOpMOK COOCTBEHHOCTH, C TIOMOIIBIO KOTOPO MOXHO Ha4yaTh BEJCHUE
MPaKTUYECKOTO JIFoboT0 BHaa OusHeca, spisiercss O0O0.

CranmapTHbIe AEHCTBUS TIPH CAMOCTOSITEIIHHOM PETUCTPAIH BKITIOYAIOT CIICAYIOIIEe:

1. Co3nanue Ha3BaHMs (PUPMBI U BEIOODP €€ MECTOPACTIONOKEHHUSL.

2. OmpenenieHHe OCHOBHBIX MOMEHTOB, CBSI3aHHBIX C YHCJIOM JIHIl, KOTOpBIE OyayT
BBICTYIIaTh B KQYECTBE YUpEeIUTENeH, pa3MepoM YCTaBHOTO KamuTaia.

3. BwiOop moaxosiero Buaa AesATeIbHOCTH B CIIOc00a HaJI0TO00I0KECHHS.

4. TlonrotoBka Oymar, B COOTBETCTBHH CO BCEMHU TPEOOBAHUSIMHU U MPABUIIAMHU.

5. [lomaya roToBoro makeTra AOKYMEHTOB B OpraH, 3aHUMAIOIIUNACS PErUCTpaIUeH
Opra"u3aiui.

Takum 00pazoM, MpUAEPKUBASCH NMEPBOHAYANBHBIX MPABUJI, MOKHO JOCTATOYHO JIETKO
MOHATh, Kak camoMy 3apeructpupoBarb OOO. MHorue pemaroTcs Ha CO3JjaHue COOCTBEHHOTO
Ou3Heca, UMesl PU ATOM O(HUIIMATTEHOE MECTO pabOTHI.

Otkpeitue OOO mpu HAJIWYMM TOCTOSTHHOTO MecTa paboThl HE 3alpelieHO 3aKOHOM,
[JIaBHOE, 4YTOOBI 3aHMMaeMasl JOJDKHOCTh WM mpodeccus He Momajald B CIHCOK Tex
JNOJKHOCTEH, KOTOPHIMH  HENb3S  3aHMMAThCS  OJHOBPEMEHHO C  OCYIIECTBICHUEM
MpeANPUHUMATENBCKON NeATeNbHOCTH. B OCHOBHOM mpoleaypa peructpauuud Oyaer ooOmias.
[Ipu 3TOM HEOOXOIMMO MOHUMATh, YTO TAKOW CHOCOO XOTh M SIBJISETCS MEHEE 3aTpaTHBbIM B
IJIaHe JEHET, HO MPH 3TOM MOJKET 3aHMUMAaTh JOCTATOYHO OOJBIIOE KOJIHMYECTBO BPEMEHH Y TEX,
KTO CTQJIKMBAETCA C MPOLEAYPOH PETUCTPALIUU BIIEPBHIE.

Bce Oymaru, s peructpanuu Ou3Heca, CTaHAAPTHO IMOJAIOTCA B HAJIOTOBBINM opraH. B
HACTOsIIIee  BpeMs, BO  MHOTUX CyYOBEKTaX CTpaHbl  OTKPBUIUCh  CIIELUaTbHbBIC
MHOTO(GYHKIIMOHaIbHBIE LeHTpbl (M®LI), npuHuMarome HEOOXOAMMBIE JOKYMEHTHI U
HampsIMyI0 paboTaroIIKe C HATOTOBOM MHCIeKuel. Pasmep makera JOKyMEHTOB OyJEeT 3aBUCTb
OT YHCJa JIUI, KOTOpble OYyAyT SIBISATHCS ydacTHUKaMH oOmiecTBa. Eciau oquH ydpenuTens, TO
cobOuparoTcst crnefyroniue 6ymaru: Pemienue. I'paMOTHO cocTaBieHHBIN YcTaB. 3asBJICHHE IO
¢dbopme HanoroBoil. KBUTOK 00 oruiare MONIIHHEI.

Peructpanus OOO c¢ aBymsi ydpeauTensMu TpeOyeT CIeAYIOIUX TOKYMEHTOB: YCTaB.
3asBnenue. [loaTBepkneHue omiuaTel MOUUIMHBL. [IpoTokon u moroBop o co3manuu. Komuu
MacmopToB y4acTHMKOB. Ecnu moTpebyercs MOATBEPKICHHE IOPUIMYECKOTO ajapeca, TO B
HAJIOTOBOW MOTYT 3aTpeboBaTh rapaHTUITHOE MUCHMO, apEeHIHBIN TOTOBOP WM MHON TOKyMEHT,
MOATBEPKIAIOIIUHN TIPABO BJIAICHUS] TOMEIICHUEM.

B nenom npouenypa perucrpauun OOO cOCTOUT U3 CAEAYIOLIUX 3TAIOB!

Brei6op HanmenoBanus. Hazsanne OOO m0mKHO 3By4aTh Ha HAIlMOHAIBLHOM si3bike PD,
Ipy  3TOM, 3aKOHOM HE 3alpeliaeTcs HCIONb30BaHWE WHOCTPAHHBIX Ha3BaHHWM, Kak
JOTIOTHUTENbHBIX. HampuMep, B YcTaBe MPOMUCHIBAeTCS COKpAIlleHHOE M TOJIHOE Ha3BaHHE,
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KOTOPO€ 3BYUHUT KaK Ha PyCCKOM, TaK U HHOCTPAHHOM s13bIKe. OrpaHMueHUE 3aKOH HAKJIa/IbIBAET
Ha OTIPEJIENIEHHBIE CJI0Ba, KOTOPBIE HE MOTYT HCII0JIb30BaThcs B Ha3BaHUM. Harpumep, 3To Takue
cnoBa, kak Poccus, PO, MockBa, Ha3BaHUsI BEAOMCTB U IIp.

Bri6op Buna nesrenpHoctH. Co3maHue J000OW OpraHM3alMy IOAPa3yMEBacT BEICHUE
JESITEIbHOCTH, KOTOpas JOJDKHA OBITh TAaKXKE 3aperncTpUpOBaHa B HAJIOTOBOM opraHe. Buipl
NeATeTbHOCTH 3aHECEHBI B crienuaibHbIi Kiaccudpukarop — OKBO/I. [lo xenanuio MoxeT ObITh
BBIOPaHO HECKOJIBKO KOJIOB, HO OJIMH M3 HHUX OYyJEeT OCHOBHBIM, M0 HEMY KOMIIAHHS JIOJDKHA
Bectn He MeHbIe 50 % oT Bcero pabouero mpoiiecca. Y CTaBHOM KanmuTad. Y CTaBHOM KamuTal,
KOTOPBIM 1O 3aKOHY YK€ MHOro jer ocraercs paBHbiM 10 000 pyOneli, TpeOyercss BHECTH B
TEYEHHE YEThIPEX MECSIIEB, C MOMEHTA MOIY4YEHUs CBUAETEILCTB O peructpauuu. Onpenenenue
IOPUAMYECKOTO ajipeca. B kauecTBe Takoro MOKET MCHOJIb30BaThCS apEeHI0BAHHOE ITOMEIIEHNE
WM HaxoJjsueecs: B COOCTBEHHOCTH, JOMAIIHUN WM MOKYIMHOW ajpec (Hampumep, ero MO>KHO
apeH/IoBaTh B CHEIUAIN3UPOBaHHON KoMmanuu). Yame Bcero mpoucxoaut peructpaius OO0
Ha JOMalIHUH aapec yupenutend. [IpsMoro 3ampera Ha HCIOIb30BaHUE TAKOTO aJipeca B 3aKOHE
HET, HO OBIBAIOT Cilydau, KOTJa 3asBUTENU MPU PETUCTPAlMM MOJy4aroT OTKa3bl B HAJOrOBOM
ciryxoe.

[ToaroroBka VYcraBa. J[aHHBII MOKYMEHT SBJSIETCSI OJHUM W3 TJIaBHBIX, UMEHHO OH
perymupyetr Bcro gestenbHocTh OOOQO. Bcee ycnmoBusi YcraBa [OJKHBI COOTBETCTBOBATH
MOJIOKEHUSIM 3aKOHOB. B Hacrosiiiee BpemMsi BBOAUTCS BO3MOYKHOCTh MCHOJIB30BAaHUSI TUIIOBOTO
VYcraBa, ecnu ¢upma BBIOEPET €ro, TO MPEIOCTABISITH B HAJOTOBBIM OpraH Takol YCTaB HE
MPUJETCS, MPOCTO B JOKYMEHTAX YKa3bIBAa€TCs, YTO B KaueCTBE yCTaBa MCIOJIb3YeTCS TUIIOBas
dbopma.

Omara rocynapcrBeHHOW mnomuiuHbel. Ee pasmep cocrtaBmser 4 000 pyOneit u
OIUIAYMBAETCS MOLIJIMHA MO peKBU3UTaM. lIoyduTh Takne pEeKBU3HUTHI JUIsl OILIAThl MOYKHO B
caMOM MHCTICKIIMU WJIM CKadaTh ¢ ee ouiuanpHoro caira. Omiata Mpou3BOIUTCS Yepes JIrdoe
oT/ieNieHre 0aHKa WM TEPMUHAJbI, KOTOPbIE TOBOJBLHO YAaCTO CTOSIT B CAMOM HaJIOTOBOH.

Kaxnpiii mar TpeOyer BHUMaHHMS M TOYHBIX 3HaHWI, TaKk Kak €CIIM HEBEPHO OyayT
COCTaBJIEHbl JIOKYMEHTbHI, WJIM YTO-TO OyJeT VIIYIIEHO, HaJOrOBBIM OpraH OTKaXeT B
pPEruCTpaLMH.

Joxymentsl g oTkpbiTisas OOO. B kadecTBe HEOOXOAMMBIX JTOKYMEHTOB BBICTYMAIOT:
HanoroBas ¢opma P11001. Bce moaroroBieHHbIE BHYTPEHHHE JIOKYMEHTHI. I[IpoTokon u
JIoroBOp 0 co3gaHuu. KBUTOK 00 omiiaTe rocylapcTBEHHOW MOUUIMHBL. YKa3aHWe Ha BBIOOP
CUCTEeM HaJorooOyoxxeHus. JJoKkyMeHTBHI, OATBEPKIAIONINE HATMYKUE aapeca Uil PerucTpanuu
no Hemy QupMbl. Eciau 1OKyMEHThI MOAAIOTCS YUYpEAUTETIeM JIMYHO, TO 3aBEPSATh HAJIOTOBYIO
dbopMy y HOTapuyca He HYXHO, TJaBHOE, IpU cede uMeTh nacnopt. Ecnu Bce nemaercs yepes
JOBEPEHHOE JIUII0, TO 3aBEePAThH MOMUCH HA TOKyMEHTaX He0OX0IMMO B HOTapUaJIbHONU KOHTOPE.

[Tpu moaroroske ¢Gopmsl P11001, 3anonHs0TCS TOIBKO HeoOXoauMmble JUCThL. [lycThie
JUCTHl HE TPUKIAABIBAIOTCA M He cummBaroTcs. [logaercsa 3asBieHue U Bce Tpedyembie
JOKYMEHTBI [0 MECTOHAXOXJCHUIO CO3JaBa€MOM OpraHu3alui B TEPPUTOPHAIbHBINA HAJIOTOBBIN
oprad. IIpuHSB DOKYMEHTBI, PErHCTPATOp BEpPHET 3asBUTENIO0 DPACIUCKY, B KOTOpOWl Oyxaer
COJIepKaThCs YKa3aHHUe Ha JaTy, Korja HeoOX0uMO MPHUIUTH 32 PErUuCTPAllMOHHBIMU OymMaramu.
K ocHOBHBIM TpeOOBaHMSM IO 3aMIOJHEHUIO 3asiBIEHUS OTHOCATCSA: Bee BHOCHMBIE cBeieHHs 00
yuactHHUKax OOO [10JKHBI COOTBETCTBOBATh JIMUHBIM JaHHBIM, IIPONMCAHHBIM B UX IACIOPTaXx.
B HekoTOpbIX MOJAX A 3amojHEHHs (OpPMBI, JOMYyCKaeTcs cokpamarh cioBa. Hampumep,
TaKkHe Kak yJIMLa, IPOCIEKT U Np. BHOCUTH KOZbI BUIOB JEATEIBHOCTH CIEAYET B BUJIE YETHIPEX
uudp. Ecinu yupenutensiMu SBISIOTCS HECKOJIBKO JIUL, TO HAa KaXKJIOTO 3aMOIHIETCS OTACIbHBIN
muct «H». Ecnu, co3zmpaBas OOO, npuHumMaercst pemeHue pabdorats no YCH, To cBeneHus o
TAKOM pEIIEHWU I[OJAIOTCA B OTACIBHOM 3asBJIEHUHM, HE IO3JHEE Mecsla, C MOMEHTa
peructpanuu. Eciau ykasanHelii mepuoj OyAeT yOyIIeH, TO PEerucTpalMoOHHBIA Opras
aBTOMaTHUYeCKH NocTaBUT padoty obmectBa Ha OCH. Ilepeiitn Ha YCH MoxHO OyzeT TOJIBKO B
HOBOM HaJIOTOBOM IIEPHUOJIE.

Perucrpauus uepe3 I'ocycnmyru u MOLI. IIpoBectn peructparuio ¢(uUpMbl MOXKHO U
OHJIAH myTeMm, uyepe3 moptan locycmyr. [Ing storo moTpedyercss MpOHTH aBTOPU3ALUIO U
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MOJIYYUTh CICIHMATBHBIA K04 Juis Bxona. [Ipomemypa mpeacraBisieT coOoii ciemyromiee: B
paszene «yciayru» HEOOXOJAMMO BBIOpaTh MOIXOMSINEe OTACICHHE HAIOTOBOM CIYKOBI.
3anoyHAITCS Bce HEOOXOAMMBIE JJaHHBIE O co3/laBaeMoil (hupme. Bece JOKyMEHTHI 3arpy»KaroTcst
B BUJE CKaHOB. MOXXHO BBIOpaTh MOAXOJIIMI croco® momayn JOKyMeHTOB. Jlisi paGoThl Ha
noprasie 00s3aTeNbHO HATWYME JMYHOTO KaOWHEeTa M JEHCTBYIOIIETO AaBTOPHU3MPOBAHHOTO
akkayHrta. [logaua Gymar yepes M®I] mano uem oTiMyaeTcss OT CTAaHAAPTHOTO OOpalieHUs B
HaJIOroBbIM opraH. Bece npepocTaBieHHbIE JOKYMEHTHI JIsl PETUCTPALIMU B JTIOOOM ciydae OynyT
nepeaBaThes JUIsl AajbHeled nposepku B Hainorosyto. Cneunanuct M®L] BeiiacT 3aBUTENIO
JIOKYMEHT, MOATBEPKAAIONINI noydeHne Oymar. B Heil ke Oyner yka3ana nHpopMamus O TOM,
KOTJIa MOXHO TOJYYUTh Bce Oymaru o peructpamuu. OOUINii CpoK perucTpaniy OpraHu3aluu
COCTaBIISIET TPH pabounx JHA. Takoil CPOK MOXKET yBEIHMUUTHCA B CIydae oOpalleHus U MoJauu
oymar B M®II. Eciu Bce nokyMeHTHl OyayT MOJaHbl B COOTBETCTBUU C TPEeOOBaHUSIMH U
perucrpanus NporuaeT YCHelIHOo, 3asiBUTENb CMOXKET MOIYYUTh CBUAETEILCTBA O PETUCTPALIUU U
O TNOCTAaHOBKE Ha yueT. Bce mosmydyeHHble TOKYMEHTHI 00s3aTENbHO MPOBEPSAIOTCS Ha HaJIUuue
OLIMOOK U OTEeYaTOK.

[TonyueHnue perucTpalMOHHBIX JOKYMEHTOB B COOTBETCTBYIOLEM OpraHe HE O3Hayaer,
yro npoueaypa cosganuss OOQO 3akoHuUMnach. YdpeauTenasiM NOTpedyeTrcs COBEPIINUTH
CIEeNYIOIUNA psi AeWCTBUM: 3aka3aTh nedarb. llosydnThs BBIMMCKY C KOJAMHM CTaTHUCTKH.
[IpoBecTn mpouenypy mo OTKPBITHIO PacCYETHOTO cueTta W BHeceHHs Ha Hero YK. Cuer moxer
OBITh OTPBIT B JIIOOOM OAaHKOBCKOM YUpPEXACHUU, MO BBIOOpY yupeautenei. Ilpu oTnenbHBIX
BHUJIaX JESITENbHOCTH MOJY4YUTh JHIeH3UI0. M3roroButh ¢upmenHble Omanku. Eme oanoii
HEOOXOMMOM TPOLETypOH SIBISIETCS TIOCTAaHOBKA HAa YYeT B TNMEHCHOHHOM (oHme u QoHme
couuansHoOro crpaxoanus. [lo mpaBunamM, yBeqomiaTh (GOHIBI JOJKHA HAJIOrOBasi MHCIEKINS,
HO €CIId ATOr0 HE MPOU3OIIO0, BCIO MPOLEAYPY HEOOXOAWMO MPOBECTH CAMOCTOSTEIBHHO.
Croumocts co3nanus OOO Cozganue a000r0 OU3HEca, HE3aBUCHUMO OT €r0 MPaBOBOU (HOPMBI,
TpeOyeT BIIOKEHUSI ICHEXKHBIX CPEJICTB.

Haumenee 3atpaTHbIM ciocoOOM SIBISIETCSI CAMOCTOSITENIbHASL PETUCTPALIUSI OpTaHU3aIIH.
3arparamu npu co3ganuu OOO B TakoMm ciiydae OyayT SBJISTHCS: YIUIaTa rocyAapCTBEHHOTO
Hajora 3a peructpanuio B pazmepe 4 000 pyoneii. OOpaiieHue 3a ycayraMu K HOTapuycy — OT
600 1o 1 000 pybnei. 3aka3 u3roroBiaeHus nmeyatu — okoJio 1 000 pyoneii. Hakiramueie pacxompl,
HarpuMmep, Ipoe3, kcepokonuu, oymara — 10 500 pybneit. Takum oOpa3oM, CpeHssI CTOMMOCTD
camoctosTenbHor peructparuu OOO cocraBiser okoso 6 000 py6neit. OnpenenuTh TOYHYIO
CyMMY HEBO3MOXKHO, TaK KaK CO3[JaHUE€ KaKJOW OpraHu3alMu SBISETCS WHAMBUAYAIbHBIM
ciydqaeM. Ecmm cozmanme OOO Oyzmer 10BEpeHO CHCIHAIM3UPOBAHHBIM  KOMITAHHSM,
MPEIOCTABIISIIOIIMM YCIIYTH B JTaHHOM cdepe, TO B IIaHE PAcXOJIOB 3TO MOXET O0OOUTHCH B
neHoBoM muanazoHe ot 10 mo 20 Teicsy pyOneil. Takoil MoOAXOJ CYIIECTBEHHO CIKOHOMUT
BpeMsi, HO IOTPeOyeT TOMOTHUTENbHBIX 3aTpaT.

CrouT OTMETUTH, YTO HE TOJNBKO OTKphITHE OOO TpedyeT NEHEKHBIX BIOKEHUH, HO U
ero 3akpbitue. Tak, s MPOBEIEHUS MPOLEIYPHI IO 3aKPBITUIO OPTaHU3ALNH, TOTPEOyeTCs Kak
MUHUMYM 10 — 15 ThICcSY pyOusieit, u 3To 6e3 MPHUBJICUEHUS CIEUUATH3UPOBAHHBIX KOMITAHUM,
KOTOpbIE MOTYT 3alpOCHTh 3a cBOM yciyru ot 20 g0 40 teicsu pyoneil. Kak BapuaHT, TOTOBBIIM
OM3HEC MOYKHO IPOJaTh UM CAATh B apeHy.

Bbi6op cuctembl HamoOrooOJ0XKeHHs SABISETCS OYeHb BaXHbBIM MOMeHTOM. C 3Tum
KeNaTeJIbHO ONPEAEIUThCA JI0 TOro, Kak (u3Mueckoe JUIo OyaeT oOpamarbcs ¢ OCHOBHBIM
[aKeTOM JOKyMeHTOB B HanoroByro uHCHEKuMI0, 4TOObl HE OTHPABIATh MOBTOPHBIX
YBEJIOMJICHUH.

B Hacrosiee BpemMs CyIIECTBYET HECKOJIBKO OCHOBHBIX CHCTEM, KOTOPBIE ONPEAEISAIOT
BbIIIaTy Hajgoros UII:

VYnpoieHHas — camasi pocTas U yaoOHas Juis Majoro OM3Heca, TaK Kak 3aMeHseT Tpu
Hanora. Mo>kHO BBIOpATh BApHUAHTHI «JOXOJBI» UIH «I0XO0bl MUHYC PACXOIbI», KOTOPhIE UMEIOT
pa3HbIE MPOLIEHTHBIE CTABKHU.
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Hanor Ha BMEHEHHBIH JOXOJ — €lIle OJWH yNOOHBIN BapuaHT, KOTOPBIA MPEIIoaract
BBITUIATY (PUKCUPOBAHHOW CYMMBI, KOTOPYIO OMPEACTSET FOCYIapCTBO UCXOMS U3 TUTAHUPYEMOI
JOXOJTHOCTH B Pa3IMYHBIX Cepax e TCIbHOCTH.

OOmass — Hamboyee CIOXKHas W JOporas CUCTeMa, Ha KOTOPYIO aBTOMATHYECKH
MEePEXO/IAT BCE NMPEANPUHUMATENH, HE MOJABIINE B YCTAHOBJIEHHBIN 3aKOHOM CPOK yYBEIOMJICHUE
0 MEPEXO0/IE€ Ha APYrUe HAJIOTOBBIE PEKUMBI.

[TaTenTHAs — Tak)Ke MpEIoJaraeT BhIIUIATy (PUKCUPOBAHHOTO HAJIOTA, UCXOs U3 chepsl,
B KoTopoiil padortaet UII.

CenbCKOXO3SIMCTBEHHBIM HAJIOT — TOAXOJMUT JUISi TeX MpeArnpUHUMATENICH, T0XO0
KOTOPBIX OT CEIBCKOTO XO3SHCTBA MPEBHIIIAECT CEMBJICCAT MPOIEHTOB OT 00IIel TPUOBLITH.

l'ocynapcTBOM yCTaHOBIJIEHBI ONpEACICHHBIE CPOKH Ha Tepexo] B 0oiiee BBITOTHBIC
CHUCTEMBI, MOATOMY C WX BBIOOPOM CTOHWT OMNPENEIUTHCSA 3apaHee, 4TOObl B TIEPCIIEKTUBE HE
MPUILIIOCH OTPE/IENIEHHBIN MepHoJ] BpeMEHU padoTaTh Ha CUCTEME OOIIEro HaJor000I0KEHHUS.

Bonpocs! 1151 00cyxkneHus

1. OpraHu3arMOHHO-TIPaBOBEIC OCHOBHI COIMATBHOTO TIPEIIPHHIMATEIHCTBA.

2. OpraHu3aroOHHO-TIPABOBHIE OCHOBBI HEKOMMEPUYECKOH IEATEITHHOCTH

3. DKOHOMHYECKHE MIPEITOCHITKA CO3/IaHHUS COIMAITLHO-OPUCHTUPOBAHHBIX
MPEANPUITHIA.

4. TlpaBOBBIC OCHOBBI CO3JITaHUS COIUATBHO-OPUEHTHPOBAHHOTO MTPEATPHUATHSL.

5. IIpaBoBBIC OCHOBBI CO3JJaHHSI HEKOMMEPYECKHX TPEIPUSTHH.

6. OpraHu3anroOHHO-TIPABOBBIE (POPMBI COIIMAILHOTO MPEANPUHUMATEITHLCTRA.

7. Ipoueaypa perucTpanuy CONUATBHO-OPUEHTHPOBAHHOTO MPEANPUATHS B (opme
IOPUANYECKOTO JIHIIA

8. Ilpormenypa perucrpanuu HEKOMMEPUYECKON OpraHU3aIIHH.

9. IIpouenypa perucTpay UHIUBUIYAIBHOTO MIPEeAIPUHIUMATEIIS.

10. TIpomenypa peructparmu COHKO.

11. Tlopsiiok MHULIEH3UPOBAHUS OTACIBHBIX BUAOB JESATEIbHOCTH.

12. BwiGop cpencTB v BUJIOB MTOMCKA U MPEACTABICHHUS SKOHOMHYECKOW HH(POPMAIIHH.

13. KOpuaunueckasi OTBETCTBEHHOCTh COLUATBHOTO MPEAIPUHUMATESL.

14. Bunsl npoBepoK, KOHTPOJIUPYIOIINE OPTaHBI.

3aganus

1. Onpenenute oOpraHU3alMOHHO-TIPaBOBYI0 GopMy Oyaymiero mnpoekra. Bruibop
obocHyiiTe.

Jlureparypa: 1,2,3,4,5

IpakTHyeckoe 3ansaTHe 3. MeHEeKMEHT B COIMAJIBLHOM NpeANPUHUMATEIbCTBE. DaKTOPBI
BHYTPEHHeH 1 BHeLIHel cpeabl NpeInpusTHs

Henn: pacluupuTh M 3aKpenuTh 3HAHWSA [0 BONPOCAM OPraHU3allUMd MEHEHKMEHTa
COLIMAJIBHO-OPUEHTUPOBAHHOIO U HEKOMMEPUYECKOT O IIPEAIPUSATHUS.

3agaum: paccMoTpeTh mpoliecc (OPMUPOBAHMS CHUCTEMbl MEHEDKMEHTa Ha MajloM
NPEaNpUsATHH,  BBIOOpa  OpPraHU3allMOHHOM  CTPYKTYpbl  YNpaBJI€HUs, IJAHUPOBaHUE
NEeATeNbHOCTH COLMAIbHOTO MpeANpUHUMATENs, (GOPMUPOBAHUS CUCTEMBI COLIMATIBHO-TPYOBBIX
OTHOLLIEHUN HA IIPEANIPUATHH.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTAaTe OCBOCHHMS TEMbI
NPAKTHYECKOr0 3aHATHA, (opMupyeMble KOMIETEHIMHM WJM HMX YaCcTH. B IIpolecce
U3y4YeHUs JUCLMIUIMHBI CTYAEHTBl JOJDKHBI: IIOHMMATh CYIIHOCTb MEHEIKMEHTa B
JEATENBbHOCTH COLMAIBHO-OPUEHTUPOBAHHOTO IIPEAIIPUATHUSA.

B npouecce n3yuenusi AaHHO# TeMbl (POPMHUPYIOTCS CJIeAy0Iue KomnereHunu: YK-
2.

AKTYalbHOCTH TeMbl. M3yueHue OCOOCHHOCTEHl MEHEKMEHTa B COLHAILHOM
NPEANPUHUMATENBCTBE U HEKOMMEPYECKOM CEKTOPE SBIIAETCS HEOTHEMIIEMOM YacThIO BCEH
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CUCTEMbI OpPraHu3aluu JEATEIBHOCTH COLMAIbHO-OPUEHTUPOBAHHBIX NpeaAnpusaTiil. iMeHHo ot
OpraHM3alUl  JESITEIBHOCTH  COLMAIbHO-OPUEHTUPOBAHHOIO IPEANPUATHS 3aBUCUT  €r0
YCIIEUIHOCTb.

Teopernueckas 4acTb

MeHeDKMEHT TPeANpUATHS HEMOCPEACTBEHHO COOTHOCHTCS ¢ (hopMaMH OpraHM3aluu
XO3SMCTBEHHOU JIEATEIBHOCTH, pa3sMepamMu (UpMBI, ocoOeHHOCTAMU cdepbl Om3Heca. Yarie
BCEr0 B MAJIbIX U B YaCTU CPEAHUX MPEANPUATHI yIIpaBI€HUsI OCHOBHOM BBINIOJIHSET BIajeell,
TO B KOPIIOPALUAX €0 OCYIIECTBIISIET MEHEIKEP-TIPOPECCHOHAIL.

Hns  oOecrieyeHHss J€eClIOCOOHOCTH CHCTEMBI  YIIPaBJICHUS HYXHO BBIOpaTh B
COOTBETCTBMM C MaciiTabamMu © CHEeHUGHUKA ACATEIBHOCTH (GHUPMBI OPraHU3AIHOHHYIO
CTPYKTYpYy ymnpaBieHus. VIMEHHO OHa NPUBOAUT COTJIACOBAHHOCTbH JIEMCTBMI YIIPABIICHIIEB,
pasrpaHUyMBaeT HX IpaBa U OOA3aHHOCTH, OINpPEAENSeT OTBETCTBEHHOCTh 3a IPHUHSATHIE
pelIeHus.

OTtnenbHBIE TPYIIBI YINPABJICHIIEB MOTYT HECTH OTBETCTBEHHOCTb 3a OIPE/EICHHbIE
HalpaBJIEHUs JAeATeIbHOCTU. B pamkax 3TUX rpynn JUYHBIA yCHeX OINpeAesseTcsl YMEHHEM
paboTaTh Ha CTBIKE Pa3IMYHBIX (YHKIMOHAIBHBIX IPOLIECCOB, CO CIELUATUCTAMU DPA3HBIX
npoduie.  OT0O  O3HayaeTr, 4YTO  MPEeANPUHUMATENbCKOE  YIpaBI€HHE  JOJDKHO
Mex(yHKIIMOHAJIbHAs XapaKTep.

Kak o6memupoBoe siBjieHHEe MEHEIKMEHT 00BbEUHSIET 00Iue YepThl ¢ PETHOHATIBHBIMU
U HallMOHAJILHBIMU 0COOeHHOCTSIMU. COrjacHO TakuM pa3zieIeHUEM pa3inyaroT TPU OCHOBHBIX
MOJIENTU: aMEPUKAHCKYIO, 3allaJHOEBPONEICKYI0 U SMOHCKYI0. OnpeaenuM XapaKkTepHbIE YepPThl
KaXIOU U3 DTUX MOJEIIEH.

AmepuKaHCKasi - HampaBjJ€Ha Ha JMYHBIA yclmex B JOCTHXKEHHUH pPEe3y/IbTaToOB
IIPEAITPUHUMATEIBECKOMN NEATENbHOCTH, TOABEPKEHA PUCKY, TPAKTULIU3MA.

3armagHOEBPONEICKas - LIEHUTCS YMEHHE HCIIONb30BaTh WHCTUTYLHNOHAJIBHBIE OCHOBBI
IIOCTPOCHHUS CHCTEMBl  YIpPaBJICHHs, WHIUBHIAYAIU3M, OTPAHWUYEHHBIH OIpPEIEICHHBIMU
CTPYKTYPHBIMH 3BEHBSIMU.

SInoHCKMI - onupaeTcs Ha MHIAWBUAYAJIBHBIM YCIIEX, OCHOBAaHHBIA HAa KOJUIEKTUBHBIX
YCHJIUAX, IOCTOSIHHBIX HOBOBBEICHMUSIX.

Crnenyer oOpaTuTh BHMMaHUE Ha DPa3jiMuMe MeEHemkepa M npeanpuHumarend. Ecnu
IpearnpuHUMarenb Oeper Ha ceOs pUCK, CBSI3aHHBIM ¢ opraHu3aluMell HOBOIO Jena WU
pa3paboTKOil HOBOM HJEH, TEXHOJIOTUH, MPOIYKIMHM HJIM HOBOIO BHJA YCIYT, TO MEHEKEp
IIPEX 1€ BCEro pemaer, OyaeT Ju JOCTUTHYT 3alUlaHupOBaHHbIN pe3ynbTaT. OH onpezaesser, yTo
HE00XOAUMO JUIsl TOCTHXKEHUS ycIexa, IMyTh SBJIseTCsl HanboJsiee ONTUMANIbHBIM Ul pealu3aluu
IIPEAIIPUHUMATEIBCKON HIIEH.

HckyccTBO  ympaBieHUs B NPEAIPUHUMATENBCTBE HAXOOUT CBOE IPOSBICHUE B
TBOPYECKOM OTHOIIEHUU K Jely, CHOCOOHOCTM MEHekKepa K aHalu3y, OLEHKE, NpPUHITHE
3QPEeKTUBHBIX pelIeHUuH. YMEHUEe AOCTUraTh IIOCTABJICHHBIX LeJNed 3aBUCUT OT 3HAHUU
KOHKPETHBIX (OpPM BO3JCHCTBUS PYKOBOAUTEIIS HA OOBEKT YIPABJICHHUS.

Takum 006pazoM, MEHEPKMEHT B COLIMAIbHOM IPEANPUHUMATEIBCTBE UMEET CIIOKHBIH,
MHOTOIUIAHOBBIM ~ XapakTep, CBS3aHHBIM C BBIIOJHEHUEM OTACIBHBIMM  MEHEDKEpaMu
OTIpe/IeNIEHHBIX O00s3aHHOCTEH MO YIpPaBIEHHIO. DTHU OIpe/eseHHble cdepbl U HarpaBlIeHUS
COCPEAOTOYEHUsI YCHIMH MEHEDKEPOB Ha  BBINOJIHEHMM IIOCTABJICHHOW LEIM WU
NPEJOTBPAIlEHUH  OIpEeNeIEHHOW  HEeMpeaCKa3yeMo CUTyallMyd Has3blBalOTCS  (DYHKIMHU
yIIpaBJIECHUS.

¢upM. OHa MoxeT OBITh IOCTPOEHA IO BEPTUKAIBHOMY WM TOPH30HTAIBHOMY
OpUHLUNY. B oTHenbHBIX choydasx BCTpedaeTcsi OJHOBPEMEHHOE HCIHOJIb30BaHHE O000UX
IIPUHIIUIIOB OPraHU3alluu CTPYKTYphl yOpasiieHUs. Tak, B KPYNHBIX KOMIIAHHUSX HCIOJB3YIHOT
BEPTUKAIbHBIA MPUHIMII TOCTPOEHUS OpraHU3allMOHHON CTPYKTypbl. Takas CTpyKTypa
YIpaBJICHUs IPEAYCMATPUBAET BBIACICHUE YPOBHEH YIPABIEHUS, HAa KaXKIOM H3 KOTOPBIX
YIIPaBJICHIIBI UMEIOT ONPEAEIECHHBIE TOJTHOMOYHS.

Boicimii yposens ynpasienuss TOP - pemaer Bompochl CTpaTern4eckoro MEHEKMEHTA
- yrpaBiieHue (pUHaHCaMU, BBIOOpa PHIHKOB COBITA, Pa3BUTHS MIPEAIPUATHSL.
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Cpennuit ypoBenb ymnpaniienuss MIDDLE - pemiaer Bonmpochl onepaTUBHOTO (TEKYILETO)
YIPABJICHUS B COOTBETCTBUH ¢ (DYHKIMSIMU MEHEKMEHTA.

Huxuuit yposens ynpasienuss LOWER - MeHemkepsl HaxoqsTCsl B HENOCPEICTBEHHOM
KOHTaKTe C pa0OTHUKAMU-UCIIOHUTEIISIMH, PEIIAIOT KOHKPETHBIE BOITPOCHI.

Bonee BBICOKMI ypOBEHBb YIpaBJICHUS pa3pabaThIBACT JIOITOCPOYHBIC IUIAHBI,
dbopMmynupyeT 3amadu JUIS CPEIHETO YPOBHS. 3HAYUTEILHOE MECTO B HMHCTUTYIHOHAIHHOM
YpOBHE YIpaBJEHUs 3aHUMAET afanTaius (GUPMbI K U3MEHEHUSM PHIHOYHOW CpEJIbl, YIIpaBIEeHUE
OTHOIIEHUSIMHU MEXIY NPEANPUATAEM U BHEIIHEN Cpeioi. Bricuiee pyKOBOASIIEE 3BEHO MOMKET
OBITh TIPEJICTABJICHA MTPE3UICHTOM, TeHEPATHHBIM IUPEKTOPOM, IPYTUMH YICHAMH ITPABJICHUS.

PykoBoauTenu cpemaHero 3BeHA KOOPIWUHHPYIOT M KOHTPOJHPYIOT padoTy MIIaanIux
ynpasieHeB. OHM onpeaenstoT NpoOseMbl MPOU3BOJACTBEHHOIO, OPraHU3allMOHHOIO,
(bMHAHCOBOTO XapakTepa, pa3padaThIBAIOT TBOPYECKHE MPEATIOKEHHS, TOTOBSAT HHGMOPMAIHIO
JUISL  YIPABJICHUYECKUX PEIICHWH, MPUHUMAEMbIX MEHE/DKepaMH BBICIIErO 3BeHa. JTO -
PYKOBOJIUTENN OT/EIbHBIX MOAPA3JICICHUHN, CIIYKO, OTIAEIOB IPEAIPUSTHUS.

HwxHuil ypoBeHb yIpaBieHus NMOJUMHEH cpeaHeM. K ymnpaBiieHIlaM HMKHETO YPOBHS
OTHOCSITCSL ~ TIPOM3BOJCTBEHHBIE  MacTepa, OpHUragupbl, PYKOBOJIUTEIH TPymm.  ITO
Y3KOCTICITUATU3UPOBAHHBIE TPO(PECCHOHABHBIE MEHEIKEPHI, KOTOPHIC BBIMOJIHSIIOT YETKO
perIaMeHTUPOBAaHbl OO0S3aHHOCTH 10 TPOUW3BOACTBY, COBITY, MApKETHHTY, YIPABJICHHUIO
MaTepuadbHbIM CHAOXKEHHEM H TOMYy moj00HOe. OHM OTBETCTBEHHBI 3a paIlMOHAIBHOE
WCTIOJIb30BAHNE BBIJICTICHHBIX UM MaTE€PHATBHBIX PECYPCOB, pabounx, 000pyA0BaHUSI.

Takoe mocTpoeHne OpraHu3aIMOHHON CTPYKTYpPhl 00ECTICUMBAET YETKOCTh YIPABIICHUS,
HCTIOJIB3YeT MIPESUMYIIECTBA Y3KOH, YriIyOJIeHHOM crienuann3anuy MeHeKkepoB. OTHAKO B TO Ke
BpeMsi OHa 3aTpyJIHSET OINpelelieHne BKIaJa KaXJ0ro MeHemkepa B OOHIMI pe3ynbTaT
MpEANPUHUMATENBCTBA, €I0 OTBETCTBEHHOCTH 32 IPUHSATHIE PEIICHUS.

Ha wmanpix © CpelHHX MNpeaupusATHUSAX VYIPABICHHUS HMEET HECKOJIbKO HHYIO
OPraHM3allHOHHYI0 CTPYKTYpy. MEeHemKeppl TakkuX KOMMAHUK B  OOJBINCH CTEIEHH
CTAJIKUBAIOTCS C TMpoOjeMaMu HeCTaOWJIbHONW BHEWIHEH Cpelbl, C HENpeacKa3yeMbIMU
pe3ynbTaTamMu JesTenbHoCcTH. [losToMy B MasioMm u cpeiHeM OM3HeEce TOMYCKAeTCsl BHIOTHEHNE
MEHEPKepaMl OJHOBPEMEHHO HECKOJbKUX (YyHKIUN yIpaBieHHs, B3aUMO3aMEHIEMOCTh
OT/EJIbHBIX PYKOBOJUTEIICH.

[TocTpoenne opraHM3allMOHHON CTPYKTYpBI YIPABJIEHHUS B 3TOW TpyIIE IPEANpPUATHN
3aBUCHUT OT OPraHU3allMOHHO-TIPABOBOW (OPMBI  MPENNPUHUMATEIBCKOM  JESTEIbHOCTH,
OTHOIIEHMH MEXJy COOCTBEHHMKaMM M  yOpaBlieHHamMu. B 3Tux  ycinoBusX OT
MPEeANPUHUMATENBCKUX CIOCOOHOCTEN MEHEKEPOB, X YMEHHE padoTaTh KaK OJ(HA CIa)KeHHas
KOMaHJa 3aBUCUT d(deKkTuBHOCTh ympaBieHus. [losTomy opraHuzanuMoHHas CTPYKTypa
VIOPABIECHUS B MaJOM M CPEAHEM MPEANPUHUMATENIbCTBE CTPOUTCS MO TOPU30HTAIBHOMY
MPUHLHUITY.

XapakTepHOM  4YepTOM  TOPU3OHTAJIBHOM  CTPYKTYPbl  VYIPABICHUS  SABIISETCS
COCpeIoTOUeHHE YCHIIMK BceX 0e3 MCKITIOUYEHHS] MEHEDKEPOB Ha PELICHUH KOHKPETHOU 3ajiauu,
Ha ycrexy GuUpMBl Kak €IMHON CcHCTeMbl. DJTO O3HadaeT, 4YTO B MaJllOM U CpeIHEM
NpEANPUHUMATENBCTBE MOXET HE  CYHIECTBOBATh CTPOTOrO  pasrpaHUYCHHs]  MEXIY
YIPABICHIIAMH IO YPOBHIO UX MOJJHOMOYHMM M OTBETCTBEHHOCTH. JIMIIIb HECKOJIBKO MEHEHKEPOB
BBICIIIETO 3B€HA UMEIOT B pacnopsikeHHH (UHAHCOBBIE U TPYAOBBIE pecypchl. [lpyrue paboTaior
COBMECTHO HaJl pEHIeHUEM KapJIWHAJIbHBIX BONPOCOB. braromaps 3ToMy CTaHOBUTCS
BO3MO>KHBIM JJOCTUKEHHE TAaKHX MPEUMYILIECTB:

—CHW)KEHUE 3aTpaT Ha YIPABJICHHUE;

—COKpallleHHe MPOU3BOJICTBEHHOTO LIUKIIA;

—TOBBIIICHUE CTETNCHH pearupoBaHus Ha TpeOoBaHUs MOTpeOUTENe W PHIHOYHBIC
MOTPEOHOCTH.

Bonpocs! 1is 00cyxneHust
1. Opranuzanust MeEHEIKMEHTa B JICATEIBHOCTH COLMAIBHO-OPUEHTHPOBAHHBIX H
HEKOMMEPUECKUX NPEATIPUATHH.
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2. JlugepcTBO M BIACTh, CTWJM YIPABJICHHS B COLMAIBHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX HPEANPHUITHSAX.

3. Ilpoiecc mpHUHATUS YIPABIEHYECKUX PEUICHUH B JEATENBHOCTH COIMAJIBHO-
OpPUEHTUPOBAHHBIX U HEKOMMEPUYECKUX MPEIIPUATHIH.

4. OcoOOCHHOCTH  yIpaBJCHHS  [EPCOHAJIOM B JIGATEIBHOCTH  COIUAIBHO-
OpPUEHTUPOBAHHBIX U HEKOMMEPYECKUX MPEIIPUATHIH.

5. Ouenka 3(h(eKTUBHOCTH YIIPaBICHUS ACATEIBHOCTHIO COIMATBLHO-OPUEHTHPOBAHHOTO
1 HEKOMMEPYECKOTO TPEATIPHSTHUS.

6. ®opMupoBaHUE CUCTEMbI MEHEKMEHTA Ha MAJIOM MIPEIIPUSTHH

7. IlnanupoBaHue AEATEIBHOCTH COIUATIBEHOTO MPEIPUHIMATEIS.

8. ®opmMupoBaHUE CUCTEMBI COIIMATBHO-TPYIOBBIX OTHOIIECHHUH Ha MPEIIPUATHH.

9. BrIOOp OpraHu3alMOHHON CTPYKTYPHI YIIPABICHHS.

10. TlnanmpoBaHME AEATEIHHOCTH COIHAILHOTO TPEAPHHUMATEIIS.

11. dopmupoBaHHE CUCTEMBI CONMANTBHO-TPYAOBBIX OTHOIICHUN Ha TIPEIIPUSITHH.

12. OpraHu3anMOHHO-YIPABIEHYECKUE PEIICHHUS B COIMATEHOM NPEANPHHIMATEIHCTBE

3aganus

1. CocTaBUTh OPraHM3ANMOHHYIO CTPYKTYPY COIMAIbHOTO WM HEKOMMEPUYECKOTO
MIPEIIPUSTHS, OTIPEISITUTH ENT | 33]]a9d BCEX IMOIPa3/IeIICHN OpraHu3alliy.

Jluteparypa: 1,2,3,4,5,6

IIpakTnueckoe 3ansiTue 4. Oprannzanus padoTbl MAPKETHHIOBBIX CJIY:K0, MCII0JIb30BaHUE
HHCTPYMEHTOB MAaPKETHHIA B IIPOIBUKEHUH MPOAYKIHMH COLUATbHO-OPHEHTHPOBAHHBIX
NpeANPUATHI 1 HEKOMMEPYeCKHUX OPpraHu3anuii

eaun: pacMpuTh W 3aKPENUTh 3HAHUSA MO BOMPOCAM HCMOJb30BAHUS MHCTPYMEHTOB
MAapKETUHIa B TMPOJABUKECHUM MPOAYKIHH COLUATBHO-OPHUEHTUPOBAHHBIX M HEKOMMEPUYECKUX
NPEIPUATHH.

3agaumM. paccMOTpPETh KOMIUIEKC MAapKETHHTa, OCOOEHHOCTH TPATUIIMOHHOTO |
MapTU3aHCKOTO MAPKETHUHIA.

3HaHus M yMeHHsi, IpuoOperaemMblie CTYA€HTOM B pe3yJibTaTe OCBOCHUS TeMbI
NMPAKTHYECKOr0 3aHATHS, (popMHUpyeMble KOMIIETEHIMH MJIM HMX 4YacTH: B IIpolecce
WU3YyYCHUS! AUCHUIUIUHBI CTYICHTBI JOJDKHBI: CYIIHOCTh MapKETUHTa-MHUKC, TOBapa U TOBApPHOM
MOJIUTUKN B COLMAJIBHOM MPEANPUHUMATEIBCTBE, LIEHbl U IIEHOBOM MOJUTHUKU B COLIMAIBLHOM
NPEINPUHUMATENBCTBE, TMOJUTUKHA TOBAPOJBWXKEHUS B COLMAIBHOM MPEINPUHUMATEIbCTBE,
cucrembl DOCCTUC B commanbHOM NPEANPUHUMATENBCTBE, TAPTU3aHCKOTO MapKETHUHT A

B npounecce usyyeHusi JaHHOM TeMbl (POPMHUPYIOTCH cieayomme Komnerenuun: YK-
2.

AKTYyaJlbHOCTb  TEMBblI. Mecto U pojb MapKeTUHra B COLIMAJIbHOM
NPEANPUHUMATEICTBE UM HEKOMMEPYECKOM  CEKTOpE  OMNpEAesieTcs  BO3MOKHOCTBHIO
WCII0JIb30BaHUsl (PAKTOPOB BHEIIHEW Cpelbl U BHYTPEHHUX BO3MOXHOCTEH Ui TMOBBIIICHUS
3¢ hEKTUBHOCTH AATEIHLHOCTH COLIMATBLHO-OPUEHTHPOBAHHOTO MPEATPHUSATHS.

Teopernyeckas 4acTb

CounanbHO€ NPEANPUHUMATENBCTBO - 3TO OTHOCUTEIBHO HENABHO BO3HUKIIUN CEKTOP
SKOHOMHKH. ColHManbHOE MPEANPUHUMATENHCTBO MOXKET COJep’KaTh B cebe MpuObLIbL U HE
MpUObUTL HANpPaBIIEHHUS, B JIOOOM Cllyuae OHO pa3BHBAETCS MO CBOUM 3aKOHaM. JTO HOBas
WJIEOJIOTHS, CO3JaHHAs B IIEPBYIO OYEPENb HE Paad BBITOJbI, B KOTOPOW IEHBIU - HE LIEINb, a
CpencTBO AOCTHKEeHUs 1enu. CeroAHsHui OM3HECMEH BKIAQJbIBAC€T JCHBCM BO BCE, UTO
peHTabenbHO, CONMATBHBIA IPEANTPUHUMATETh PYKOBOIUM COITMATBHON HIeeil, HO BMECTE C TeM,
Ha3BaTh MPEANPUHUMATENIHCTBOM TO, YTO HE MPUHOCUT MPHUOBLIHL - CIOXHO. [losTOMYy ocTpo
BCTaeT BOMPOC MapkeTuHra. HecMoTpst Ha 0coObIi 11eJeBOl CErMEHT MOTPEOUTENs] KOHEYHOTO
MPOJYKTA, y TAKOT'O TUIIA MIPEAIIPUHUMATENS OCTPO BCTAET BOMPOC MAPKETUHTA.
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MapKeTUHI B COLMAJIbHOM MNPEANPUHUMATENBCTBE JIOJDKEH HMMETh CBOEH LENbI0 HE
MPOCTO aHAJIM3 PBIHKA, BHYTPEHHEH M BHemIHel cpenbl OuzHeca. OH JIOHKEH JaTh BOZMOKHOCTh
ObIcTpo MacmTabupoBathesi. COlMaNbHBIA U S KOHOMUYECKUHN I(PPEKT JOIDKHBI OBITH U3MEPEHBI,
TEHJICHIIUST pocTa CHporHo3upoBaHa. CieayeT OTMETHTb, YTO BaXEH HE caM (PaKT yIayHOTO
cTapTana, a >KUBY4eCThb IIPOEKTa COLMAILHOTO IPEAIPUHUMATEINS], B BUAY YErO MEPBOCTENIEHHON
CTaHOBHUTCS HE YHUKAJIBHOCTH HJIEH, & BO3MOXKHOCTh €€ MacmTaOUpOBaHHUS B PErHOHAIHLHOM
cpese. UToObl KyJIbTHBHpPOBATh COLMAIBHOE NPEAIPUHUMATENLCTBO, HEOOXOAMMO HaNTH
LEJIEBYI0 ayIUTOPUI0O U pa3rpaHUyUTh JUId HeE KaTeropuu «COLHAJIbHBIM pabOTHUKY,
«IPEIIPUHUMATENb», «COMUAIBHBIA TpeArpHHUMATENs». [ Toro 4toObl maes 3apaboTtana
1esnecooOpa3eH CTapTOBBIM KaluTall, MPHUBJICYEHHBIE CPEICTBA (ONTHUMAJIbHO B HATYPaIbHOM
BBIPQKCHUU C TOCIEIyIome TpancopMareil B JACHEKHBI SKBUBAJICHT), OpraHU3allMOHHO-
npaBoBasi (opMa (MPEUMYIIECTBEHHO B BHJIE OOIIECTBA C OrPAHUYEHHON OTBETCTBEHHOCTHIO),
YeTKOE BHJIEHWE KOHEYHOIO MpOJyKTa W ILeneBas ayJuTOpusi. MapKeTMHI B COLMAIbHOM
MpEeNPUHUMATEIBCTBE CJI0KEH, MOCKOJIbKY OH NPU3BaH COYETATh MPOJBMKEHUE COLMATIbHOMN
uJeu, KoTopas B OyayllleM BCe-Taku JOJDKHA CTaTh OKymaemol, wHade moTepsiercs dddext
6usHeca. [1o3TOMy BaXKHO OLIEHUTh EMKOCTh PbIHKA, pa3Mep PbIHKA, IPOTHO3 PA3BUTHS PbIHKA U
0co00€ BHUMAHHUE YAEIUTHh IUIAHUPOBAHUIO B HEMPOCTBIX KPU3UCHBIX MAaKPOIKOHOMHYECKHX
YCIIOBUSIX.

Jisa  obGecrieyeHust 3PQPEKTUBHOCTH MPOBOJUMBIX MAPKETHHIOBBIX MEPONPUITUN
HeoOxo1uMa pa3zpaboTka MapKeTUHTOBOM cTpareruu. Ha motpedburenbckux pbIHKax pazpaboTka
U peanu3alus CTpaTerMu MapKeTHHIa TpeOyeT OT JIt000i KOMITaHWU THMOKOCTH, CIIOCOOHOCTH
MOHUMAaTh U MPHUCIIOCAOIUBATHCSA, a TaK K€, B OTIENbHBIX CIy4asX BIUATh Ha JEHCTBUS
PBIHOYHBIX MEXAaHU3MOB IPU TIOMOIIU CHEIUATIBHBIX MaPKETUHTOBBIX METO/IOB.

B cTpaTerum knaccuueckoro MapKeTHHIa BBIIENSAIOT CIEAYIOIINE ATAIbI:

- OTPaXKa0T AOJTOCPOYHBIE [UIaHBI KOMIIAHUN HAa NOTPEOUTENBCKUX PhIHKAX;

- IPOBOJIAT AETAJIbHBINA aHAJIN3 CTPYKTYPhl PACCMATPUBAEMBIX PHIHKOB;

- IPOrHO3UPYIOT TEHAEHIIUH Pa3BUTHsI PHIHKA;

- OIIMCBHIBAIOT IPUHLUIIBI IICHOOOpA30BaHMsI U KOHKYPEHTHbIE IPEUMYILECTBA;

- BBIOMPAIOT U OOOCHOBBIBAIOT A(P(EKTHBHOE MO3WUIIMOHWPOBAHHUE KOMITAHUM Ha
PBIHKE.

Bonpoce! 1u1st 00cy:KkIeHust

1. TloHsATHEe M CYHIIHOCTb, KOMIUIEKC MAapKeTHHIA COLUAIbHO-OPUEHTUPOBAHHBIX U
HEKOMMEPUYECKUX IPEATPHUATUHH.

2. JXu3HEHHBIH UK TOBAPOB.

3. TosapHas, leHOBasl, COBITOBAs NOJIUTUKA U MOJIUTUKA TOBAPOJBUKEHUS COLMAIIBHO-
OPUEHTUPOBAHHBIX U HEKOMMEPUYECKUX MPEANPUATUI.

4. OcoOeHHOCTH  MNPOABMXKEHHMsSI HPOAYKIMHM  COLUAIBbHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX HPEATPHUATUH.

5. IlapTuzaHcKuil MapKeTHHI — KaK TEXHOJIOTUs MPOABMIKEHUS IPOAYKIIMU COLIUAIIBHO-
OPUEHTUPOBAHHBIX U HEKOMMEPUYECKUX MPEIPUATHI.

6. IlomuTHKa TOBapOJBM)KEHUS B COLMAIBLHOM HPEANPUHUMATEICTBE.

7. Cucrema @OCCTUC B conuaabHOM NpeANPUHUMATEILCTBE.

8. [IlpunsATHe ympaBIE€HUYECKUX PpEIICHHH B 0OJIACTM MapKETUHTOBOW JESATEIHbHOCTH
COLIMAIIBHO-OPUEHTUPOBAHHBIX MPEAIPUATAN

3aganus

1. Onpenenuths TOBap (YCIyry) COLMaIbHO-OPUEHTHUPOBAHHOTO WM HEKOMMEPYECKOTO
NPENpUATHs, ONPEAETUTh 3alpoChl ILEJIeBONH ayAuTOpUH, CHOPMYIHPOBATh LEHHOCTh JUIS
KJIMEHTA.

2. Onpenenutb WHCTPYMEHTHI MPOJBIKEHUS MPOAYKIUH (YCIYr) COLHUAIBHO-
OPUEHTUPOBAHHOTO MPEANIPUATHS.

3. Onpenenuth Haubosnee >PeKTUBHBIE pPEeKIaMHbIE HHCTPYMEHTBI MPOAYKLIUHU (YCIYT)
COLIMAJIBHO-OPUEHTUPOBAHHOTO MPEATIPUATHS.
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4. Omnpenenuth crenmu(PUKy MAPTU3AHCKOTO MAPKETUHTA, COCTABUTh TAaOJUIy €ro
0co0eHHOCTEN
Jluteparypa: 1,2,3,4,5,6.

HpaKTI/I‘leCKOC 3aHATHE 5. DKOHOMHKA CONHAJTBbHO-OPUEHTUPOBAHHOI'O IPEANIPUATHA U

HeKOMMepquKOﬁ OpraHu3anuu. Y4eT 1 HAJIOT000J10KEHHE ACATECJIbHOCTH COLIUAJIBHO-

OPHUCHTHPOBAHHOI'O U HCKOMMEPUYECKOI'0O NIPEANPUATHS. HcTounuku (]mﬂaﬂcnponamm
COIMAJBHOI0 NpEANNIPUHAMATEIBCTBA U HeKOMMepquKOﬁ JCATECJIbHOCTH

Heas — anamu3 mokazarened 3()(HEKTUBHOCTH  COLMAIBHO-OPUEHTHPOBAHHOTO
MPEANPHUATHS, PEKHUMOB HAJIOrOOOJOKEHUS W HMCTOYHUKOB (DMHAHCHPOBAHHS COIMATBHBIX
NIpEeANPUHUMATENEH 1 HEKOMMEPUYECKUX OpraHnu3alui.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYJ€HTOM B pe3yJbTaTe OCBOEHHUS TeMbI
NPAKTUYECKOT0 3aHATHUS, popMupyeMble KOMNETEHIMH UJIH UX YACTH:

B mpomecce wu3ydeHHS OUCHUIUIMHBI CTYIEHTHI JIOJDKHBI: 3HAaTh TIOKa3aTelu
3¢ ()EKTUBHOCTH  HCMOJB30BAHUS  TPYAOBBIX  PECYpPCOB  COIHMAIbHO-OPHUEHTHPOBAHHOTO
NpeAnpUsITHs, MoKa3zaTreau 3(PPEKTUBHOCTH HCIOJIB30BAHMUS OCHOBHBIX CPEJICTB COIMAIHHO-
OPHEHTHUPOBAHHOTO TMPEANPHUATHS, TMOKa3aTenu 3PGEKTHBHOCTH HCIOIB30BAaHUS OO0OPOTHBIX
AKTUBOB COIMAJILHO-OPUEHTUPOBAHHOTO W HEKOMMEPUYECKOTO TMPEeAnpusiTHs, (UHAHCOBBIC
MOKa3aTeMN Pe3yJbTaTOB JACSITEIHPHOCTH COIHMAILHO-OPUEHTUPOBAHHOTO M HEKOMMEPUYECKOTO
MPEANPUSTHS, TIPUHATHE YIIPABJICHUYECKUX PEIICHUH B 00JIACTH YKOHOMHYECKOU JESITEIIbHOCTH
OCOOEHHOCTH YMPAaBJICHHUS (PUHAHCAMU COIMAIBHOTO TMPEANPUHUMATENST M HEKOMMEPUYECKOU
OpraHu3aIuHy.

B npouecce uzyyenusi JaHHOH TeMbl (POPMUPYIOTCH CieAyOIIHe KoMneTeHuu: YK-
2.

AKTYaJIbHOCTb TeMbl. ['paMOTHO TPOBEACHHBIN aHaau3 (PHMHAHCOBBIX IIOKa3aTeleH
JEeSITEeIbHOCTH COLIMAIbHO-OPUEHTUPOBAHHBIX U HEKOMMEPUECKUX TMPEANPUATUI CIIOCOOCTBYET
0ojiee KAaueCTBEHHOMY TIUIAHMPOBAHMIO JajbHEUIIEH €ro JAesaTeNbHOCTH. VIcToOuHWKH
(buHAHCUPOBaHUS COIMATLHO-OPUEHTUPOBAHHBIX MPEINPUITHI ropas3io 6ojee 0OIUpPHBL, YeM Y
OOBIYHOTO KOMMEPYECKOrO MPEINpUATHs, HCXOAS M3 3TOT0, U yIpaBieHUe (UHAHCAMU
COLIMANIFHO-OPUEHTUPOBAHHBIX MPEANPUATUNA UMEET OIpe/Ie]ICHHbIE 0COOCHHOCTH.

TeopeTnyeckas 4acThb

JIrobast nesTeNbHOCTh HMMEET OINpeAeNICHHBIH pe3yibTaT, KOTOPBIM 4YelOBEK BCeraa
CTpeMUThCs OolleHUTh. C pa3BUTHEM MPOU3BOJICTBA, & 0COOCHHO €ro MPOMBIIIIEHHOTO MaciiTata,
3Ta OICHKAa, CTpPEMJICHHE «IIOJy4aTh OoJbllle B3aMEH Ha MEHbIee WIH, 0 KpailHe Mmepe,
CTOJIBKO >K€» CIIPOBOLIMPOBAaja MOSBICHHE KOHUEHINH 3((EKTHUBHOCTU MPOU3BOJACTBA - Kak
OT/EJIbHON CEPbE3HOM COCTABIISIIONIEH N3YUYE€HUSI SKOHOMUKHU OpraHu3aliy.

HyxHo paznuyath noHATHS «3hdekT» U «3PPEKTUBHOCTHY.

DOddexr - aOCOMOTHBINM MMOKa3aTenb pe3yiabTaTa Kakoro-nu0o ACHCTBHS WM
nesTenbHOCTH. OH MOXKET ObITh KaK MOJIOKUTENbHBIM, TaK U OTPUIIATEIIbHBIM.

D¢} PeKTUBHOCTD - OTHOCUTEINBHBIN MMOKA3aTeb PE3yIbTATUBHOCTH U MOXKET OBITh TOJIBKO
MIOJIOKUTEIBHON BETMYNHOMN.

O¢ddexTuBHOCTH MPOU3BOACTBA TMPEACTABISAET COOOM KOMIUIEKCHOE OTpaskeHHe
KOHEUHBIX pe3y/lbTaTOB HCIOIb30BAHUSI BCEX PECYPCOB IPOU3BOACTBA 3a OIpPEACIICHHbIN
MpOMeXyToK BpemeHu. OIleHKa HIKOHOMUYECKOW A(P(EKTUBHOCTU MPOUBOIAUTHCS IyTEM
COTIOCTABJICHUSI PE3yJIbTAaTOB MIPOU3BOACTBA C 3aTpaTaMHu.

D¢ dexTUBHOCTD AEITENFHOCTH MPEANPUITHS BhIpaXKaeTcs B JOCTUTHYTHIX (DUHAHCOBBIX
pesynbratax. Jns oneHkd 3(pPeKTHBHOCTH MPOU3BOJACTBA OYIyT UCHOIB30BATHCS CIEAYIOIINE
MoKa3aTesu:

1) Breipyuka oT  peaJu3auuMud  OPOAYKIMU  XapaKTEpU3yeT  3aBEpILICHUE
MIPOU3BOJICTBEHHOI'O LIUKJIA PEAIPUSITHA:

B=1*Q

rae 1 - neHa equHUIbI TPOIYKIINY;
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Q - T'o1oBO¥ BBITYCK PO TYKIIHH.

2) UYwucras mnpuObUIb XapaKTepU3yeT SKOHOMUYECKUH pe3yabTaT B aOCOJIOTHBIX
3HAYEHHUSAX U CIIOCOOHOCTh MPEANPUATHS HApaLUBaTh COOCTBEHHBIN KaluTAal:

YII = BII - Hiop

rze BII - 6anancoBas mpuObLIH (MPUOBLIH OT peaTU3aIK TPOLYKIIHH);

Hnp - manor na npu6suts npeanpusitus - 20% .

3) O0mas peHTa0beIbHOCTh XapaKTepPU3yeT BEINUMHY OalaHCOBOU MPHOBLIN HA 1 pyOih
OCHOBHBIX U 00OPOTHBIX CPE/ICTB:

Po6uy = BI1/(®ocH + ®0o06) *100%

rae BII - 6GanancoBast mpuObLIb;

@DOCH - CTOUMOCTH OCHOBHBIX CPEJICTB;

D00 - cToMMOCTh OOOPOTHBIX CPEJICTB.

4) PacuerHass peHTaOEIbHOCTh XapaKTepU3yeT BEIMUYMHY YMCTOM MpuObLM Ha 1 pyOib
OCHOBHBIX U 00OPOTHBIX CPE/ICTB:

Ppacu = YIl/( ®ocH + ©o06) *100%

rae YII - uncras npuObLIb;

@DOCH - CTOUMOCTH OCHOBHBIX CPEJICTB;

D00 - cToMMOCTh OOOPOTHBIX CPEJICTB.

5) PenTabenbHOCTh NMPOJIaXK XapaKTepU3yeT BEIMUNHY MPUOBUIH OT MPOJAKU MPOIYKIIMH
Ha | pyOsb BBIpYUKH

Prp = Ip/B *100%

rae [p - npuObuIb OT MpoJaK;

B - BeIpyuka.

6) donHmooTAaya MOKa3bIBAET, CKOJIBKO MPOAYKIUH B CTOMMOCTHOM BBIPa)KEHUU
IIPOU3BEJICHO B JAHHOM IepHoie Ha 1 pyOsib CTOMMOCTH OCHOBHBIX POU3BOACTBEHHBIX (DOHIOB!

®o = BIl/ Ocp.r.

rae BII - o6beM BeITTycKa IPOTYKITUH;

@cp.T. - CPEeaHEr010Bas CTOUMOCTh OCHOBHBIX IPOU3BOJICTBEHHBIX (DOH/IOB.

7) ®OHIOEMKOCTh XapaKTEpU3yeT CTOMMOCTb OCHOBHBIX CPEICTB NPOMU3BOJCTBEHHBIX
(GoHI0B, TpUXOIAILUXCS HA | pyOib IPOU3BEAEHHON IPOTYKIIMU:

®e = Ocp.r./ BII

8) MDOHI0BOOPYKEHHOCTh IOKA3bIBAET, CKOJBKO OCHOBHBIX CPEJCTB INPHUXOIUTHCS Ha
OJIHOTO Pa0OTHHKA:

OB = Ocp.r./U

rae Y - cpegHecnucoyHas YMCIeHHOCTh Pa0OTarOIIHX.

9) Kosddunuent o6opaunBaeMOCTH OOOPOTHBIX CpPEICTB XapakTepusyeT oObeM
peanu30BaHHOM MPoAYKIMK Ha 1 pyOiib, BIOKEHHBIH B 000POTHBIE CPE/ICTBA!

Ko6 = PIT/®06

rze PII - 00beM BBIpYUKH OT peasn3aluy NpoIyKIUH;

D00 - cymma 000POTHBIX CPE/CTB.

10) ITpomoyKHUTENbHOCTh OJHOTO 000pOTa XapakTepu3yeT 4YUCIO JHEH, 3a KOTopoe
00OpOTHBIE CPEACTBA MPOXOJIAT BCE CTAUN KPYyroobopoTa:

T =366/Ko6

11). BeipaGoTka (cpeaHerofoBas)  XapakTe€pU3yeT  KOJIMYECTBO  IPOJYKIIHUH,
MIPOU3BEJICHHOM B €IMHUIY pab04ero BpeMeHU:

Bep.r. = BI/U

rze BII - 00bem mpou3BeAeHHON POAYKIINH;

Y - cpeHeCIMCOYHAs YUCIEHHOCTh pabounX.

12). TpymoeMKoCTh XapaKTepu3yeT 3aTpaTbl pabouero BpEeMEHH Ha EIUHHILY
MIPOU3BEJICHHOM MTPOAYKIIHH

t=(U*Tr¢d)/ BII

rzae Y - yicaeHHOCTh paboymX;

Ta¢ - apdhexTuBHBINA HOHI BpeMEHH.
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13). YpoBens 3arpar Ha | pyOib MPOAYKIIMU MOKA3BIBAET CEOECTOMMOCTD OJHOTO PYOIIs
00e3TMYeHHON MPOTYKIINH:

¥3=C/PlI

rae Y3 - ypoBeHb 3aTpar;

C - cebectonmocTb; PIT - 00beM BBIPYUYKH OT peann3alny MpoIyKIUH.

D¢ hHeKTUBHOCTD AEATEIBHOCTU TPEANPHUATHS HAXOAUT KOHKPETHOE KOJUYECTBEHHOE
BBIpQ)KCHHUE BO B3aMMOCBS3aHHON CHCTEME IOKa3aTeleil, XapakTepu3yroummx 3¢(eKTHBHOCT
WCIIOJIb30BAHUSI OCHOBHBIX 3JIEMEHTOB IPOM3BOJCTBEHHOTO mporecca. Cucrema mMoKazaTemnei
HSKOHOMHUYECKOW 3()(HEKTUBHOCTH JEATENBHOCTH TPEANPHUATHS JOJDKHA COOTBETCTBOBATH
CIICAYIOIIMM MTPHHITUTIAM:

—o0ecreunBaTh B3aMMOCBSI3b KPUTEPUS M CHCTEMBI KOHKPETHBIX —ITOKa3aTelei
3¢ (GeKTUBHOCTH IPOU3BOCTBA,

—OMpeaensiTh ypOBeHb 3()()EKTUBHOCTH HCIOJIB30BAHUS BCEX BHUJIOB, NMPHUMEHSEMBIX B
MIPOU3BOJICTBE PECYPCOB;

—obecrieunBaTh U3MepeHue dS((GEKTUBHOCTH TPOM3BOJCTBA HA PAa3HBIX YPOBHAX
yIIpaBJICHUS;

—CTUMYJIMPOBATh MOOWJIM3AIUI0 BHYTPHUIIPOM3BOJCTBEHHBIX pPE3€PBOB MOBBIIICHUS
3¢ (HEeKTUBHOCTH MPOU3BOJICTBA.

[Tokazarenu 3pPpeKTUBHOCTH TPOU3BOICTBA

[Tokazarens Enunnna dopmyna
M3MEpEHUs
O6mrast peHTa0eTbHOCTh % yucTas MpuObLIb : akTuBEI X 100%
Pacuetnas peHTaOCIBHOCTD % MPHUOBLIL OT MPOJIAXK : CEOECTOMMOCTD X
100%
PentabenpHOCTH TPOIAK % npuObLIb OT MpoJax : BeIpydka X 100 %
donmooTAAYA py0./pyo. BBIPYYKa : OCHOBHBIC (hOHIBI
DOHT0EMKOCTh py0./pyo. OCHOBHBIEC (D)OHJIBI : BBRIpYUYKA
PentabensHOCTH OCHOBHBIX pyo0./pyo. YUCTask MPUOBLIB : OCHOBHBIC (DOH/IBI
dhoHI0B
DOHI0EMKOCTb €MHHIIBI pyo./en. OCHOBHBIE (POH/IBI : 00BEM NMPOU3BOJICTBA
PO IYKIIUU MPOJYKINU B €MHHUIIAX
Koaddumuent BBIpYYKa : 000pOTHBIC CPEACTBA
00opauynBaeMoCTH
000pPOTHBIX CPECTB
[Ipo 0K TENEHOCTD 366 nHeii : k03P PuIeHT 000paYMBAEMOCTH

0JIHOTO 000pOoTa
00OPOTHBIX CPECTB

PentabenpHOCTD pyo./pyo. YyucTas MPUOBLIBL : 000POTHBIE CPEJICTBA
00OPOTHBIX CPEJICTB
MarepuaaoeMKoCTb pyo./en. 3aTPaThl CHIPhSl K MATEPUAIIOB : 00bEM
€IMHUIIBI TIPOTYKIIUU MIPOM3BOJICTBA MPOAYKIIUU
B €JIMHUIIAX
BripaboTka THIC.pyO./der. BBIPYUKa : CPETHECITUCOYHAS YUCIEHHOCTh
nepcoHana
TpynoemkocThb yel.gac./el. obmuii poHa pabouero BpeMeHu : 00beM
MIPOU3BOJICTBA MPOAYKIIUHU B €AUMHULIAX
3apmiaToeMKOCTb Py6./en. COBOKYITHBIN (DOHT OTUTATHI TPY/A : 00BEM
PO TYKINH MPOM3BOJICTBA MPOAYKIIUHU B €AMHULIAX
YpoBenb 3atpat Ha 1 pyOnb pyoueit 3aTparthl : BRIPYYKa

TOBapHOM MPOAYKIIUU
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B coBpemeHHOM 00IIECTBE POJIb HEKOMMEPUECKUX OPTaHU3alNN, KOTOPhIE 3aHUMAIOTCS
MPEAOCTABICHUEM COLIMAIIBHO 3HAYMMBIX JIJISi HACEJICHUS YCIYT TOCTOSIHHO BO3pacTaer.
OOyCIIOBIIEHO 3TO TE€M, YTO TOCYIAPCTBO, 00JIafasi OTPOMHBIMH YeJIOBEYeCKUMH, (PMHAHCOBBIMU
Y TOJIMTHYECKUMU PECYPCaMHU, HE BCETIa UMEET BOZMOKHOCTh COATAHCUPOBAHHO PACIIPEICTATh
UX B paMKax MPeJOCTaBIICHUS COIMAIbHBIX yciyr. Takue o0s3arenpcTBa MOTyT OpaTh Ha celst
COIIMAIBHO OPUEHTHUPOBAHHBIE HEKOMMEPUYECKUE OpTraHU3aIiH.

®enepanbhblil 3akoH 0T 12.01.1996 Ne7-®3 «O HEeKOMMEpUECKUX OpraHMU3alusIx» AaéT
MOJHOLICHHOE OMpEIeIieHHe JaHHOro TepMmuHa. [log HEKoOMMEpYecKol opraHu3amuen
npu3Ha€TCs OpraHu3anus, KOTOpas HE 3aHUMAeTCsl W3BJICUYCHHEM MPUOBLIIM B KAdecTBE
OCHOBHOM 1I€TTM CBOEH JEATEILHOCTH U HE MOXET PaCIpOCTPAHITH 3Ty NMPUOBLIb MEXKIY BCEMHU
ygactHUKaMH. [ 1] BaxxHo oTMeTuTh TOT (paKT, uT0 HEKOMMepueckue opranusanuu (nanee HKO)
(hopMHpyeTCS BO MHOTOM ISl TOTO YTOOBI OKa3bIBaTh HACEICHUIO «COIIMAJIbHBIC YCIyru». Tem
CaMbIM OHH BHOCSIT OTPOMHBIN BKJIAJl B pEIIICHUE MHOTHX YKOJOTHYECKUX MPOOIIeM, 3aHUMAIOTCS
3aIUTON TPAXIAHCKUX MPaB U CBOOO, MPOBOASIT MEPOMIPUATHS MO MOMOIIM MATOUMYIIUM U
nHBaMM1aM. Ha OCHOBaHMM 3TOT0 MOXHO CKa3aTh, YTO BHOCHUTCS BECOMBIN BKJIaJl B pa3BUTHE
rpakanckoro odmiectBa B Poccutickoit @deneparmu.

Ha 3akoHomaTtenbHOM YpOBHE OCOOEHHOCTHIO coluanbHO opueHTHpoBaHHBIX HKO
SIBJISIETCS TO, YTO HE BCE OHM OYAYyT COTJIaCHO 3aKOHOJATEIhCTBY TakOBbIMU. B myHkTe 2.1
cratbn 3 Ne7-®3 ximrodeBbIM, Ha Haml B3risf, kpurepueM otHeceHnss HKO k conmaneHO
OPHEHTHUPOBAHHBIM OY/IeT HAIMPaBIECHHOCTh NEATCILHOCTH Ha PENICHHE MHOTHX COIMATBHBIX
npoOieM, pa3BUTUSL TpaxJaaHckoro obmectBa B P®. IlpucyrcTBue craryca couuaibHO
OPHECHTHUPOBAHHONW OpPraHu3alii TO3BOJIIET KaXJA0M M3 HEKOMMEPUYECKHX OpraHH3aiui
3aHUMAThCA TIOJIYYCHHEM JIbIOT, W B YAaCTHOCTH JIbTOTUPOBAHUS TO yIUlaTe HaJIOroB. B
HEKOTOPBIX cy4asx OyAeT yYUTHIBATHCA 3TO KaK M MPOBEJCHHE CHEIMAIbHOM MOIAEPKKU CO
CTOPOHBI OPTraHOB TOCYAAapCTBEHHOTO ympaBieHUs. OO0 3TOM yKas3bIBaeTCsi B IMYHKTE 3 CTAaTbH
31.1 3akona Ne7-D3.

BaxxHo OTMETHTH TO, YTO JAJIs1 KAUECTBEHHOI pabOThl U BBHIIOJIHEHHUS BCEX CBOUX IIENIEH,
HKO nmomxna o0manate ctabmnbHON (PMHAHCOBOM OCHOBOW. OCHOBHBIM T'apaHTOM M CTUMYJIOM
JUI TIPOBEACHUS ACATEIbHOCTU TaKUX OpraHu3anuii OyaeT nosiydyeHue (puHaHCOBOM MOIICPKKU
B (hopMe rpaHTOB OT rOCyAapCcTBa WM MOKEPTBOBAHUNA CO CTOPOHBI HEPABHOAYIIHBIX I'PaXK/IaH.
[Ipu sToM, mpoBens aHalW3 HOPMATHUBHOM 0a3bl OBLJIO YCTAHOBJIEHO, YTO MOHSTHE «TPAHT»
B0OOIIIE 0TCyTCTBYET B PoccuiickoM 3akoHOoaTenbeTBe. [iist Toro ytoObl UMETh IIPECTaBICHUE
0 TOM, YTO U3 ce0s MPEJCTABIIAET ATO ONpeAeNICHUE, YCIOBUMCSA, YTO TPAHT — 3TO Oe3BO3ME3IHAs
cyOcuaus, KoTopas MpeAoCTaBisieTcs HEKOMMEPUYECKHM OpraHu3aiusIM. 3aKOHOJATellb KpoMme
3TOTO HAJAENsAeT HEKOMMEPUYECKHE OpraHu3aluyd IpaBOM MPOBOAUTh COOTBETCTBYIOLIYIO
NEeSATENbHOCTh TOrJA, KOI/A 3TO IMPOMHMCAHO B YCTAaBE M CIY)KUT MEXaHU3MOM JIOCTHUKEHUS
ueneit. MznayaneHo (Gopmupyercss MpeacTaBleHHE O TOM, YTO I'PAHT BOOOIE HE MOXKET W He
JOJKeH o0JiaraTbCsl HAaJOTOM Ha MpuObUTL opraHu3auuid. Ho, B paccmaTpuBaemMom ciyuae,
3aKOHO/IATENb 3aHUMAETCs! TIOCTEIIEHHBIM YMEHBIIEHUEM IEPEUHS COLUAIBbHO 3HAYMMBIX BUJIOB
JEeSITeIbHOCTH, Ha KOTOPbIE MOJIYYaroT CPEACTBA, HE BKIIOUEHHBIC B PAMKHU HAJIOTOBOW 0a3bl.

B oTpaxE&HHOM BbIIIE T€3HCE UMEETCS] HECKOJIBKO KIIFOUEBBIX MPOOIEMBI U CIIOKHOCTEH.
Tak, ecnru HKO mnonydaer rpaHT [uisi TOTO 4YTOOBI IMOJHOCTBIO PEANN30BATh IMPOEKT IO
COL[MATIbHOM MOJJIEPKKE BETEPAaHOB U BJIOB BETEpPaHOB Bennkol OTeueCTBEHHOW BOMHBI, TO
JaHHBIE CPEeACTBAa JOJDKHBI BKJIIOYATHCS B HAOroBylo 0a3y. Kpome »Toro, Ha OCHOBaHUU
aHanu3a crarbu 252 HK P® HyXHO OTMETHTH, YTO MOJY4YaeMbIil JOXOH MJisi BBIUMCICHUS
HajoroobmaraeMoit 0a3pl OyneT TOHMXKATHCS Ha pa3Mep HSKOHOMUYECKH OOOCHOBAaHHBIX
pacxoJI0B, CBA3aHHBIX C nojgydyeHueM. Ho ¢ mpakTuyeckoi CTOpPOHBI 3TO MPUBOAUT K TOMY, YTO
opranbl OyIyT TpaKTOBaTh MOJy4YEHHE T'PaHTa WU OJaroTBOPUTEIBHYIO TOAICPKKY B JIHIIE
MOKEePTBOBaHMs. BCE 3TO MPHUBOIUT K TOMY, YTO 3aTpaThl, CBsI3aHHBIE C OPOPMIICHHEM 3asIBKU
Ha TMOJY4YEeHUE TpaHTa M HANUCAaHUEM IPOEKTa HE MOTYT OTHOCHTh K HSKOHOMHUYECKHU
000CHOBaHHBIM pacxoiaMm. [Ipum »SToM yMeHbIeHHE HanorooOnaraemoil 0a3el He Oyner
MPOUCXOAUTH BoBce. Ha OCHOBaHMU 3TOr0 MOKHO C/ENaTh BBIBOJ O TOM, YTO I'PAHT HE MOXKET
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OBITh BKIIIOUEH B HAIOTOBYIO 0a3y Hajora Ha NPUOBLIb, ¥ KPOME ITOr0, HUKAKOW BBIYET IO
paccMaTpuBaeMOMY HAJIOTY HE MPEAyCMaTPUBACTCS.

He peménHpM ocTaércs BOIPOC O TOM, KAaK M IJI€ HY)KHO 3aHUMAaTbCA pa3MEIICHUEM
CPEICTB M TIOKEPTBOBAHWU Ha JICTIO3UTHBIX cYeTax B OaHke. VMeeTcss MO3UIUS O TOM, 4YTO
JAHHOE TPUMEHEHUE CPEJCTB TOJHOCTHIO BXOJUT B TMPOTUBOPEUYHE C JEATEIBHOCTBHIO,
MPOIMCAHHON B yCTaBe M BKIIIOYAIOIIEHCS B COCTaB HajorooOmaraemoit 06a3el. Ho ecth m
HECKOJIbKO MHO€ MHEHHE Ha CU€T JaHHOW MpOOJIEMbl — B COOTBETCTBUHM C HUM €CJIA MPOIICHTHI
M0 pa3MENIEHHBIM Ha JICTIO3UTAX IEJEBBIM MOCTYIUICHUSM WX OJIarOTBOPUTEIBLHBIM B3HOCAM
OyIyT pacxoJ0BaThCs JUIsl TOTO YTOOBI BBIMOJHATH BCE YCTaBHBIC 1SN, TO JAHHOE MACCHBHOC
pa3MelneHne CBOOOIHBIX CPEJICTB OYAET MPU3HABATHCS IIEJIEBBIM M B COCTAB HAJIOr000IaraeMoi
0a3bl HE BKIIFOYAETCSI.

Kommepueckue opraHuzamuu daiie BCETO HCIOJIB3YIOT COOCTBEHHBIE WM 3aE€MHBIE
cpenctBa s (pUHAHCUPOBAHUSI CBOEH JEATENBHOCTH. OJHAKO W JUISI HUX B CHCTEME
COIMAIIBHOTO  TPEANPUHUMATENBCTBA TPEIYCMOTPEHBI HOBbIE (OPMBI ¥ HMCTOYHHKHU
(uHaHCUPOBaHUS.

Hexommepueckue xe opranmsanuu B Poccun, mpoiins 3a 20 jieT cTaguio MEepBUYHOTO
CTAaHOBJICHUS, TMOKa BCE K& HE CHOPMUPOBAIM TOJHOMPABHBIM TPETUU CEKTOP POCCHICKON
SKOHOMUKH.

MOKHO BBIIETTUTH HECKOJIHBKO OCHOBHBIX (DAKTOPOB, KOTOPHIMHU OOBSICHIETCS HE3PEIOCTh
ATOTO CEKTOpa B HAILIEH CTpaHe:

1) mokepTBOBAHUS €IIle HE CTAIM HEOTHEMIIEMON YaCThIO JKM3HH POCCHICKOTO 00IIecTBa
Y HE SBIIIOTCS] TPUBBIYHBIM SIBIIGHUEM HU JUTsI TpaXk/IaH, HU JUTsl OU3HECa;

2) 3aKOHOJATEIbCTBO HE TMOOMIPSET HAJOTOBBIMH JIbTOTAMH  KOMMEPUYECKYIO
NEATEIbHOCTh HEKOMMEPUYECKUX OPraHU3alMi, OCYIIECTBISIEMYIO B LIEJIAX BBINOJHEHUS MUCCUU
OpraHu3alui;

3) He ABJISAACH 3aMETHOM 4YacThio SKOHOMHKH, HKO He cTranu BIMATEIBHBIM Y4aCTHHKOM
JMaJora ¢ BJACThIO IO BOIPOCAM 3aKOHOJATEIbHOTO U aJMUHUCTPATUBHOTO PEryIUPOBAHUS UX
NESATENbHOCTH;

4) poccuiickrne HKO He mpHUBBIKIM paccMaTpUBaTh U aHATU3UPOBATH CBOIO JIEATEILHOCTD
C DKOHOMMYECKON TOYKH 3PEHHUs], TO €CTh HE KaK OPraHU3alui, BBINOJHSAIOMINX COLMAIBHYIO
MHCCHIO, HO KaK OpraHu3aluil, MUMEKIIMX JOXOAbl U PACXOJbl, OLEHUBAS KaXIyH CBOIO
IporpaMMy C TOYKH 3pEHHUS OSKOHOMHUYECKOM d((EKTHUBHOCTH U BO3MOXKHOM  0a3bl
(buHaHCUPOBAHUSI.

Poccuiickue HKO ¢ pa3HOW CTENEHBIO YCIHEIIHOCTH HCHOJIB3YIOT —CJIEAYIOUINE
WHCTPYMEHTHI IS IPUBJICYCHUS] (PUHAHCUPOBAHMUS:

1) TpaAMIIMOHHBIH, B TOM YHCIIC HHTEPHET-(DaHAPAi3HHT;

2) TpOEeKTHBIA (GaHApPaW3HHT, WM IeJeBoe (DUHAHCHPOBAHHME IMPOrPaMM JOHOPAMH,
ONPENESAIOIMMMA OCHOBHBIE LEIM MW IapaMeTpbl MporpaMM M KOHTPOJHUPYIOIIUMH HX
peanu3anuio;

3) rocyaapcTBEHHbBIC TPAHTHI;

4) xoMMepYecKasi IesITeIbHOCTh, COOTBETCTBYIOMIast ycTtaBHbIM 1iesisiMm HKO, B ToM unciie
OCYILIeCTBIsIeMas JOYSPHUMU XO3SMCTBEHHBIMH O0IIIECTBaAMU;

5) sHmaymeHT (IleNIeBOM KamuTai) — IedeBoi (GOoHI (MHAHCHPOBAHUS OPraHHU3aIHH,
CO37[aBaeMblii, Kak MPaBUIIO, 32 CYET PA30BBIX YACTHBIX U OM3HEC-TI0KEPTBOBAHUI;

6) KOMMepYeCKue 3aiMBbl.

OueHuBas TpyJHOCTH MPUMEHEHHUSI BBIIIENIEPEUNCICHHBIX HHCTPYMEHTOB, MIPEX/IE BCETO
clenyeT YNOMSHYTh 3aMKHYTBIA KpPYyr B3aUMHOIO BJIHUSHHUS TOCTOSIHHOM  HEXBAaTKH
(UHAHCUPOBAaHUS W HEBO3MO>KHOCTH MPHUBICYCHHS] BHICOKOKBAIH(DUIIMPOBAHHBIX KAAPOB TS
YIPABIEHUECKOTO U SKOHOMHUYECKOro mrara poccuiickux HKO.

B Poccun noka odeHb cnabo mpeacTaBieH UHTEpHET-(haHpai3uHT, KOTOPBIA Ipu cOope
MOXKEPTBOBAHUM (UZUYECKUX JIUIl SIBISIETCS OJAHMM M3 CaMbIX MOIIHBIX HHCTPYMEHTOB,
MOCKOJIbKY TO3BOJISIET MPEICTABUTENSIM CPEAHEro Kiacca, He TpaTs JIMIIHEro BPEMEHU U HE
OTPBIBASICH OT pabOTHI, MOKEPTBOBATH JICHBI'H HA IIeNTH, KOTOPbIE OHU CUUTAIOT BAKHBIMHU.
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locynapcTBeHHBIE TPAHTHI SBISIOTCS CTAOWJIBHBIM HCTOYHUKOM (DMHAHCUPOBAHHMS, HO
OHHM HE JIOJDKHBI  HE MOTYT OBITh €IMHCTBEHHBIM UCTOYHUKOM J0XOIHOU YacTu Oromkera HKO.

Kommepueckas nesTenbHOCTh B paMKax BBINOJHEHUS MUCCUHM OpraHU3allii, B TOM YHUCIIE
C TMOMOIIBIO JIOYEPHUX KOMMEPUECKHX OpraHu3aluid, — HHCTPYMEHT, KOTOPBIH abCOJIOTHO
HEIOCTaTOYHO ucnoib3yercs poccuiickumu HKO. A mpuunHa Ta ke — HeJjocTaTo4yHas OusHec-
kBamukanmsi npencraButeneid poccuiickux HKO. DTOT HHCTpYMEHT JaeT BO3MOXKHOCTH
HEKOMMEPUYECKHM OpraHu3alysM y4upeXJaTb W JOYEpPHHE COIMAIbHBIC MPEANPUATHS,
cBs3anHble ¢ ocHOoBHOM muccueit HKO. Takas npakTuka, B 4aCTHOCTH, OY€Hb PAaCIPOCTPAHEHA B
CIIA u BenukoOputanumu.

[IpoekTHBIN (GaHIpaid3uHT I 3apyOEKHBIX HEKOMMEPYECKHX OPTraHU3alUN SIBISICTCS
OCHOBHBIM HcTOYHMKOM (uHancupoBanus. Ho HKO, Bcrymass B KOHKypeHIHMIO 3a CpeicTBa
JIOHOPOB, JIOJDKHBI IIPEJICTaBUTh UM YETKOE ONKCAaHUE MpOorpammbl, OIOJKETa, A0Ka3aTh CBOIO
CIIOCOOHOCTh BECTH IOCTOSIHHBIA INPO3PAYHBIM YYET PacxoJOB MO MPOEKTY U MPEAJIOKUTH
MOKa3aTeau OLEHKU cOOCTBEHHOM 3(h(PEeKTMBHOCTU MpPHU OCYIIECTBIEHUU AAHHOW MPOTPaMMBIL.
Muorue poccuiickue HKO, k coxanenunto, moka K 3ToMy He TOTOBBI.

DHJIayMEHThl KaK MHCTPYMEHT (UHAHCUPOBAHUA JIEATEILHOCTH HEKOMMEPYECKUX
OpraHu3aIiil HHTEPECHBI C TOYKH 3PEHUSI BOBMOXKHOCTH TOKPBITHSI HEPOEKTHHIX PacX00B, HO
puMeEHSIOTCsT oHU B Poccum Bce emie peako (B OCHOBHOM it (PMHAHCHPOBAHUS BY30B), U
MMO3UTHBHON FOPHINYECKOW W HAJOTOBOM MPAKTHKU MPUMEHEHUsS JAaHHOTO MHCTPYMEHTa TOKa
SIBHO HEJOCTAaTOYHO.

Hexommepueckue  opraHu3amuii,  CONMAIBHBIE  NPEANPHUATHS,  KOMMEPUYECKHE
OpraHM3alui — Ka)XJblil U3 3TUX BHJIOB SKOHOMHYECKON M COIMAIbHON aKTHUBHOCTH TOJIE3€H
oOlmiecTBY M HE MOXKeT ObIThb HCKIIOYEH M3 €ro >KuM3HM 0e3 mnorepb. Hekommepueckue
OpraHM3aly HE3aMEHUMBI, KOIZJa PeYb HUAET O CPOYHOM IMOMOIIM IPH MPUPOAHBIX WIIN
TyMaHUTApHBIX KaTacTpodax, cOOpe CpeacTB, HEOOXOMWMBIX JJIsi CPOYHON MEAUITUHCKON
ITOMOIIIH, JUISl peaTu3alii BOJIOHTEPCKUX MPOEKTOB.

Kommepueckne mnpeanpusitass — OCHOBa JIOOOW COBpEMEHHOW JKOHOMHKH. OHH
BBITIOJIHSAIOT HE TOJILKO SKOHOMHYECKYIO, HO U COIIMAJIbHYI0 MUCCHIO, CO3/1aBas padoune MecTa,
(bopMHpys KOHKYPEHTHYIO Cpely, CTUMYIHPYS] HHHOBAIIUH.

CoumanpHple TPEANPUATHS TaKXKe MOSBUINCH HE CIy4allHO, U POCT MX YHMCIA SBIAETCA
OTBETOM Ha HAKOIUICHHbIE OOILIECTBOM TPYAHOPa3pelInMble ColHalbHbIe MpobieMbl. B pamkax
pelIeHus 3TUX MpoOaeM NpeanpUHUMATENH MOIy4al0T BO3MOXKHOCTh CO3/1aBaTh HEOOXOIUMbIE
JIFOJIIM TOBAPHI U YCIIYTH, MOBBIIIATH YPOBEHb UX KU3HU.

l'ocynapcTBO mOKa3bIBa€T CBOKO 3aUHTEPECOBAHHOCTb B PAa3BUTUU TPETHETO CEKTOPA,
MIOCTETNIEHHO Hapal[uBasi 00bEM BbIIEISEMBIX TPAHTOB, PACLIUPAS U YTOUHSS 3aKOHOATEIbCTBO,
kacarorieecss couuanbHo opueHTHpoBaHHBIX HKO (CO HKO). OrneHuTh X€ IUIFOCBI CBOEH
pabotel poccuiickue HKO Moryr, HE TOJNBKO YETKO OTCJEKHBas €€ pe3yiabTaTbl M MOJydas
MOPAJIbHOE YIOBIETBOPEHUE OT TOM AEATEIHHOCTH, PaJud KOTOPOM OHHU MpEeHEOperiu IpyruMu
chepaMu, HO U CTAHOBSICh C KaXJbIM TOJOM Bce OoJsiee BIMATEIHHONW OOIIECTBEHHOUW CHIION U
nonb3ysck ee npeumymniectBamu. HKO crocoOubl HaiiTu Hambosee 3(h(HEeKTUBHYIO CTPATETUIO
B3aMMO/JICHCTBUS C TOCYAAPCTBOM, PacCMaTPHUBAasi €ro B KAYECTBE OJHOTO U3 OM3HEC-TIApPTHEPOB:
B KOHEYHOM HUTOT€ TOCYAAPCTBEHHBIM CTPYKTypaM, MPEAOCTABIIAIONIEM T'PAaHThI, Hy>)KHA Takas
K€ YETKOCTh (PMHAHCOBBIX MPOEKTHBIX MMOKa3aTelel, a Takke Mokaszareneil s¢hdekTuBHOCTH
peanu3alnny NporpaMMsbl, Kak U HETOCYJapCTBEHHBIM JJOHOPAM.

[Touemy He cTouT cmemuTh ¢ TeMm, 4ToObl 3akpeiTb HKO u OTKpBITE BMECTO Hee
KOMMEPUYECKYIO OPraHU3aluIo C TEM K€ Ha3BaHUEM?

PykoBoautensm HKO HykHO YeTko oTaaBaTh cebe OT4eT B COOCTBEHHBIX LENSIX U
3amauax: HKO co3patorcs ¢ menpio peanusaiii KOHKPETHOM colManbHOW Muccuu. bosbinas
9acTh OPraHU3allMOHHO-TIPAaBOBLIX (OpM, B KOTOPHIX MoryT AeiictBoBath HKO, maetr um mpaso
Ha OCYILECTBICHHE KOMMEPYECKOW JIeATeNbHOCTH, CBSI3aHHOW C BBIINOJHEHUEM MUCCUU
opraam3arun. JlukBunanus HKO u co3nanue BMeCTo Hee KOMMEpPUYECKOH (PUpPMBbI HE TIO3BOJIUT
JOCTHYb COLIMAJIBHOW LIENTM OpraHu3alliM, Be/lb OCHOBHAS 1I€JIb KOMMEPUYECKOM OpraHu3aluud —
u3BieueHne MpuObLTH. JJoOUTHCS OJTHOBPEMEHHO U (DMHAHCOBOW CTAOMIBLHOCTH, U pealn3alluu
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COLMAJIbHOM MHUCCHHM HEKOMMEPYECKMM OPraHM3aLMSAM TPYAHO, HO BO3MOYKHO, OCHOBBIBAs M
pa3BHBasi JIOYEPHUE COIMAIBHBIE W KOMMEPUYECKHE TMPEANPUSATHS, TMPUOBLIH KOTOPHIX JOJDKHA
HaIpaBJIATbCA Ha ycTaBHYMO aestenbHocTs HKO.

JI1sl KakMX OpraHM3alyii TakoM Iar MOKeT ObITh OTpaBJIaHHBIM?

[lepexoa M3 HEKOMMEPYECKOTO CEKTOpa B KOMMEPUYECKHI CIIOCOOHBI BBIJIEPKATH TOJIBKO
OpraHu3aluy, KOTOPbIE B PAMKAaX peaM3alMy CBOCH COLMAIBHOW MMCCHUU MOTYT IPEAJIOKUTH
PBIHKY HHHOBAIITMOHHBIE TOBAPHI U YCIYT'W 110 NPHUBJIEKATEIBHBIM LIEHAM, OPTaHU3ALMH, KOTOPbIE
FOTOBBI K PHIHOYHOW KOHKYPEHILIUH, HO HE XOTAT OTKAa3bIBAThCA OT CBOEWU COLIMAIIbLHON MHUCCHH.
NmeHHO Takue OpraHu3aiy Ha3bIBalOTCS COLMAIbHBIMU MPEANPUSATUIMU.

YUto mnpennodTUTENbHEE: OTIAEIBHOE NIPEAINPUHUMATEIBCKOE HAINPABICHHE B pPaMKax
HKO wunu HOBas KoMMepueckasi opranuzanus’?

OcymiecTBieHHEe KOMMEPUECKOM NIEATEIbHOCTH BO3MOXKHO KaK B PaMKaX BBIJIEJIEHHOTO
HanpasieHus B crpykrype HKO, Tak u B ¢opme gouepHell koMMepueckoil opranusauuu. B
MIEPBOM cCJIy4ae, OJHAKO, HEOOXOJUMO 00ECIeUUTh YETKOE pa3elieHHue J0XOJ0B, PacxoJ0B U
aKTUBOB I10 BUJAM JEATEIbHOCTH BO M30€KAaHWE HAJOTOBBIX NPETEH3UH U i oOecreyeHus
JIOCTATOYHOM TIpo3padHocTH AestenbHocTr HKO.

MosxHO 51 BOOOIIE TOBOPUTH O HEKOMMEPYECKHX OpraHM3alMsIX Kak O Kjacce, WId
HY)XHO oTzensHo ToBopuTh 00 HKO pasnbix opranuzanmoHHo-npaBoBsix Gpopm? Beem mu HKO
ITOJIE3HO 3aHMMATHCSI COLUAIIBHBIM IIPEAIPUHAMATEIBCTBOM?

06 HKO MOXHO W HYXHO TOBOPHUTH Kak O (DOPMHPYIOIMIEMCS TPEThEM CEKTOpe
skoHOMUKH. HKO MOryT 00BheAMHATECSA HE TOJBKO TIO TIPUHITUITY BEIOPAHHOW OpPTaHU3AIMOHHO-
MpaBoBOM (DOPMBI, HO U IO HAIPABIECHUSM PEIIAEMBIX COIMAIBHBIX MPOOJIEM, MO PErMOHaM,
noOuBasch 00LUX Leel u pemas oOmre mpooIeMbl.

CoumanpHO€ NMPEeIIPUHUMATEIBCTBO KaK BHJI JEATEIIBHOCTH MOJKET CTaTh BAXKHBIM M
3¢ exTuBHBIM ¢ (UHAHCOBOW TOYKW 3pEHHUS HampaBlIeHHEeM JesTeabHocTH s Tex HKO,
KOTOpPbIE B COOTBETCTBHUM C 3aKOHOJATEIbCTBOM MMEIOT MPaBO Ha OCYIIECTBICHUE
MpEANPUHUMATENBCKOMN AESITENBHOCTH, a TAKKE HA YUPEKICHUE KOMMEPUYECKUX XO3AMCTBEHHBIX
oO1u1ecTs.

@®onn  «Hame Oyaymiee» oka3blBaeT MONACPKKY HAYMHAIOIMIMM  COLMATIbHBIM
MPEeANPUATHSIM, CO3JaHHBIM B TOM 4uCiIe B (opMe HEKOMMEPUYECKHMX OpraHu3aluii, Kak B
pamkax Bcepoccuiickoro koHKypca IpoeKTOB B cepe COLUAILHOTO MPeANPUHUMATENbCTBA, TaK
U 4epe3 perruoHalbHbIE IIEHTPhl KOHCAITHHTA U ayTcopcuHra. [IpoekThl, BhIOpaHHbIE B paMKax
KOHKypCa M OTBEUYAKOIIHE KPUTEPUSM COLMAIBHOIO MPEAIPUHUMATENbCTBA, IOIY4YaroT
JOJNTOCPOYHbIE OECHpOleHTHbIE 3aiiMbl. LleHTphl KOHCaNTHHra W ayTCOPCHHIA IOMOTAloT
ohopMUTH UICI0 B OM3HEC-KOHIICMIINIO, pa3padoTaTh OM3HEC-IIJIaH, MPeIaratoT M0 JIOCTYITHBIM
[[eHAM IOPUANYECKUI U OyXTanTepCKUii KOHCAITHHT U ayTCOPCHHT.

Mtuorue pykoBoautenu HKO comHeBaroTCs, 3TUYHO JIM UX OPraHU3alUU 3aHUMATHCS
MpeANPUHUMATENbCKOM AeITeNIbHOCThIO. [[oueMy BO3HUKAET Takoil Bonpoc?

Juckyccun 1o moBoAy 3TMUYHOCTU Kommepueckoil aesrenbHoctu st HKO, a Takxe ee
BO3MOXHOTO 00beMa U BIHSHUS Ha BBHIMOJHEHUE OpraHU3alfeil CBOeil coIMalbHON MUCCUU 10
CUX TIOp HE MPEKPALLAIOTCS CPEAU JeATeNIed 3TOTO CeKTopa U 3KcnepToB, XoTs U B CIIA, u B
cTpaHax 3anagHoil EBpombl 3TO HampaBlieHHE aKTMBHO PAa3BHBAETCS B TEUYEHHE CToseTHs. B
Poccum xe BocmpuATHE 3THUX BOIPOCOB OCIOXKHSETCA MEPEKUTKAMU COBETCKUX B3IJIAIOB U
TUYECKUX YCTAaHOBOK, a TaKkke HemoOpol MaMaThl0 O KPUMHHAIBHBIX CXEMaXx,
CYIIECTBOBABIIMX B Hayalle pPHIHOYHBIX pedopM, KOrJAa HEKOTOphle HEKOMMEpYECKHe
OpraHu3alii, HMEBIIME HAJIOrOBBbIE JIBIOTHI, AKTUBHO HCIOJIb30BAJIUCh KPUMHUHAIBHBIMU
CTPYKTYpamu.

3aKOHO/IATENBCTBO JOIMYCKAET, a aKTyaJbHbIE SKOHOMHYECKHE peajuu BBIHYXKAAIOT
HEKOMMEpPUECKHEe OpraHU3aIly MPUMEHSATh OU3HEC-TIOIX0/] K CBOCH JESITeNbHOCTH, a TAKXKE — B
JIOTIOTHEHHE K TPATUIIMOHHBIM — UCKATh HOBbIE UICTOYHUKH ()MHAHCHPOBAHUS, B TOM YHCIIE H OT
KoMMepueckon aestenbHocTH. Ecnu ctpykrypa HKO u ee nouepHux npeanpusiTuii BEICTpOEHA
YETKO U IPO3padyHO, a pacxoJOBaHUE CPEACTB HE JOIYCKAaeT JBYCMBICICHHOCTEH, €CIu
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nestenbHOCTh HKO mone3Ha oOmiecTBy U J1enaeT KU3Hb JIFOICH Jydiie, 00IIecTBO HE MOXKET He
0JI0OPUTH TaKyIO JNESTEIBHOCTD.
Bonpocs! 1151 00cyxkneHust

1. Mokazatenu 3((HEKTUBHOCTH HCIOJIB30BAHUA TPYJAOBBIX PECYpPCOB  COLMAIBHO-
OPUEHTUPOBAHHOTO MPEANIPUATHS.

2. Ilokazarenn S(PQPEKTUBHOCTH HCIOJB30BAHUS OCHOBHBIX CPEJACTB COLUAIBHO-
OPUEHTUPOBAHHOTO MPEANIPUATHS.

3. Ilokazarenn 5((PEeKTUBHOCTH HCMOIB30BAHUA OOOPOTHBIX AaKTHBOB COIMAJIBHHO-
OPUEHTUPOBAHHOTO MPEANPUATHS.

4. OcHOBHBIE 5KOHOMUYECKHE TIOKA3aTENN JAEATEIbHOCTH COL[UAIbHO-OPUEHTUPOBAHHbBIX
¥ HEKOMMEPUYECKHUX TPEATPHUSITHIA.

5. Ilokazarenu 3¢ dexkTuBHOCTH MCIOJIb30BaHUS pecypcoB COLIMAJIBHO-
OpPUEHTHPOBAHHBIX U HEKOMMEPYECKUX MPEIIPUATHIH.

6. Kimaccudukamms Hanoros. [Topsnok B3uMaHus GpeaepantbHbIX B MECTHBIX HAJIIOTOB..

7. @opMbl BeJIeHHs] OyXTalTepcKOTo yuyeTa U Haloroo0J0KeHus MpeAnpuHIMATENbCKON
NeSITeIbHOCTH

8. CoOcTBeHHbIE HCTOYHUKH (DMHAHCUPOBAHUS B COIMAIBHOM MPEIIPUHUMATEIHCTBE.

9. 3aemHBIE Cpe/ICTBA B IEATEIHHOCTH COIMATHHO-OPHEHTUPOBAHHBIX TPEATIPHITAN

10. BrIpydka Kak HCTOYHUK PA3BUTHUS COITUAIEHO-OPUEHTHPOBAHHOTO TIPEATPHUSITHS.

11. TlpunsTHe ympaBICHYECKUX pEIIEHWH B 00JacTH (UHAHCOBOW JEATEIHHOCTH
COIMATBHO-OPUEHTUPOBAHHBIX MTPEIIPHUSTHIHA

3ananus

1. PaccuuraiiTe HSKOHOMHUYECKYIO S(PPEKTUBHOCTh TNPOEKTA, OINPEAETUTE TOUKY
0e3yObITOYHOCTH TIpoekTa. Onpefenure HaJIOTH, KOTOpbIe OpraHW3anus JJ0/DKHA OyneT
yIUIa4iBaTh B paMKaX CBOEH JESTEIbHOCTH.

Jlureparypa: 1,2,3,4,5,6

IIpakTHyeckoe 3ansTHe 6. [IpoekTHAasI 1eATETbHOCTH B CONMATIBLHOM
NpeInpUHUMATEIHLCTBE H HEKOMMEPUYeCKOMH /1esiTeJIbHOCTH

Henn: pacMpuTe U 3aKpENUTh 3HAHUS 110 OPTaHU3ALNUU U OCYIIECTBICHUIO IIPOEKTHOU
JESITEIbHOCTH B COLIMAJIBHOM NPEANPUHUMATENIBCTBE U HEKOMMEPUYECKOM JEATEIBHOCTH.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOr0 3aHATHA, (opMHpYyeMble KOMICTCHIMHM WJIHM HX 4YacTH: B IIpolecce
U3Y4EHHUs JUCLUIUIMHBI CTYIEHTHI IOJKHBI 3HATh IIOHATUE U CYIHOCTb IIPOEKTOB B COLMAIbBHOM
IIPEAIIPUHUMATEIBCTBE U HEKOMMEPYECKOM CEKTOPE, THIBI U LIEJIU IPOEKTOB B COLMAIbHOM
NPEINPUHIMATENBCTBE U HEKOMMEPUYECKOM CEKTOpE, 3Tambl pa3padOTKU MPOEKTa, YYaCTHUKOB
IIPOEKTa U UX POJIU.

B npouecce u3yuyeHus JaHHOM TeMbl (pOpMHUPYIOTCH CiIeAYIOIIHE KOMIIETEHIMU: YK-
2.

AKTYaJIbHOCTB TeMbl. [IpOeKTHBIN MOAXO SBISETCS HA CETOMHSIIHMUI JI€Hb OJHUM U3
HauboJiee MOMYJSPHBIM KaKk B HEKOMMEPYECKOM CEKTOpEe, TaK U B JEATEIBHOCTH COLMAJIBHO-
OPUEHTUPOBAHHBIX NPEAIPUATHH.

Teopernyeckas 4acTb

Ilon TepMuHOM yIpaBieHHE MPOEKTaMU IMOHUMAETCS] CPAaBHUTEIBHO HEOOJBIIONW KpYT
IIPEIMETOB TEXHOJOTMYECKOro xapakrepa. OJHAKO TaKO€ TOJIKOBAHHME CYHIECTBEHHO CYXKAET
npobsieMy M He MO3BOJISIET pellaTh BaKHblE MpPaKTHYeCKHue BOIMpPOCHl. [IpoekTHbId OuzHec
UCIOJb3yeTCs KaK poJIOBOM TEpMHUH Uil 0003HAYCHMS JEOBOM JEATENIbHOCTH, OCHOBAHHOM Ha
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MIPOEKTHO-OPUEHTUPOBAaHHOM Toaxone. Ciojja OTHOCSTCS CUCTEMHAas HMHTErpainus, KUHO- U
BHJICOCHhEMKa, pa3paboTKa MPOrpaMMHOTO 00ECIICUEHHS, CTPaxoBasi e TEIIbHOCTh, OpTraHU3aIus
BBICTABOK H T. 1.

«[IpoexTuBU3anuss» OU3HECA

B coBpemMeHHOM OmW3HECE CYIIECTBYET psij TI00aNbHBIX TEHICHIIMHA, ITO3BOJISIFOIINX
TOBOPUTh O €ro «IPOCKTUBMU3AIMU», T. €. BO3PACTAHUM JIOJM M 3HAYEHUS JIE€ATEIHLHOCTH,
CBSI3aHHOM C OCYILIECTBICHHEM MPOEKTOB. BaxkHEHIIMMU Cpeiu HUX SIBISIOTCS:

—TIEepEeX0/1 OT PETYJIUPOBAHUS U KOHIICHTPALIUH K KOOPAMHAIIMU U PACIIPEICIICHHOCTH,

—COKpaIlleHHE )KU3HEHHOTO ITUKJIa U3CIIUNA U YCIyT, B 0OCOOCHHOCTH CPOKOB pa3pabOTKu
Y 3aI1yCKa;

—TIEPCOHATIU3AIINS CIIPOCA U TIPEAJTIOKEHUSI, POJTYKTOB U YCIIYT.

B nienom M0kHO TOBOPUTH 00 U3MEHEHUHU MapaaurMbl (OCHOBHOM MOJIeN) OM3HEca: ero
HaYMHAIOT PacCMAaTPUBATh KaK COBOKYITHOCTh B3aUMOCBSI3aHHBIX MPOEKTOB. [IpoeKTHBIN 10aX0/1
MO3BOJIAET aJIeKBAaTHO OTpa3uTh M JPYTyl0 OCOOCHHOCTh COBPEMEHHOro OW3Heca, Korja
OCHOBHBIM CTPATErMYECKUM KOHKYPEHTHBIM MPEUMYIIECTBOM CTAHOBUTCS TMOKOE MOBEICHUE B
W3MEHYMBON BHEIIHEH cpene. B MOMoOHBIX YCIOBUAX HEU30€KEH OTXOJ OT JKECTKHX
OpPraHU3AIMOHHBIX CTPYKTYP U YIPABICHUECKUX TEXHOJIOTHIA.

Ceityac IpUHATO TOBOPUTH O Kpu3uce TpaaunoHHbIX ERP-cuctem. OgHako npaBuibHee
ObIJI0 ObI KOHCTATHPOBATh KPU3HUC OOIIUX MOJICTICH OpraHU3aliy U YIIpaBJIeHUs OM3HECOM, NS
MOJIEPKAHUS KOTOPBIX MOJO0OHBIE CHCTEMBl U CO3/1aBAINUCH. [I[pUMEHHTENIBHO K MPOEKTHOMY
OouzHecy nmpoobiemMa mpruoOpeTaeT 0coO0 OCTPHIN XapaKkTep B CUITy HEKOTOPBIX €r0 0COOEHHOCTEH.

Oco0eHHOCTH TPOEKTHOTO OM3Heca:

—MHTEJUICKTYaJT0EMKHN XapaKTep MPeaMETHON 001acTH OOTBITMHCTBA TPOEKTOB;

—Masnasi I0Jisl B MPOEKTaX XO3SMCTBEHHON JEsITeNbHOCTH, CBSI3aHHOW ¢ MaTepHabHBIMU
aKTUBAMU;

—CHUJIbHAsl 3aBUCHUMOCTH ycIleXa IMPOEKTOB OT BHEIIHUX YCIOBUH, Mpexae BCEro
MOBEICHUS 3aKa3UNKa;

—MOBBIIICHHBIE PUCKH, BKJIIOYas PUCK HAPYIICHHS CPOKOB U OIO/DKETa, MpEeKpalleHus
00 IPUOCTAHOBKH MPOEKTA, HEYTAUHOTO BHEIPEHNUS;

—IOBBIIICHHBIE TPEOOBAHUS K KAa4eCTBY, UMEIOIINE KOHCTPYKTUBHBIM, T. €. 00bEKTUBHO
MIPOBEPSIEMBII XapakTep;

—BBICOKasi CTENEHb WHAWBHAyaIH3allMU «IOJ KIUEHTa» M BaXXHOE 3HAYCHHE
OpraHMu3aIUK «IUIOTHOW» pabOThl C HUM;

—BBICOKasi BEPOSITHOCTh IOSIBJICHUSI HOBBIX, pPaHEE HE BBIMOJHABIIUXCA paboT, AJis
KOTOPBIX METOJIOJIOTHS, TEXHOJIOTHS U CUCTEMA YIIPABJICHHSI CO3/IAIOTCS «HA JIETY»;

—BBICOKHE TpeOOBaHUA K KBaTU(UKALUKW MEHEKEPOB M HCIOJIHUTENEH, UX BBICOKAsS
CTOMMOCTb;

—KpPUTHUYECKAsT BaKHOCTb KOPIOPATUBHOM O(UCHON CHCTEMBI, MOJACPKUBAIOIICH
KOMMYHHKAIMH 1 0a3y 3HAHHIA;

—0co0bIi XapakTep O10KETUPOBAHUS, TUIAHUPOBAHUS, KOHTPOJIA U YUETa;

—OonbIllasi HEPAaBHOMEPHOCTh TOCTYIJICHUS 3aKa30B, 3aTPYAHSIONIAs YIpaBlIeHUE
JIIOJICKUMH pecypcamu;

—reorpaduieckasi yIaaeHHOCTb KIIMEHTA,

—HalM4YKre HeCKOJbKUX UCIIOJHUTENEeH U UX reorpadudeckas pacrpeeIeHHOCTb.

CrnenyeT OTMETHTHh MEPBOCTENIEHHYIO Ba)KHOCThH JUIsI MPOEKTHOTO Ou3HEeca MpoOIeMbl
JIOJICKUX PECYPCOB (KaK MEHEIKEPOB, TaK U CIIELUATNCTOB) BO BCEX €€ aCIEeKTax.

VYrpaBneHue npoeKTHOM eATEIbHOCTHIO

Cucrema yrnpaBieHUs TPOEKTHOW JIEATEbHOCTHIO JIOJKHA YAOBJIETBOPSTH CIIEIYIOIINM
6a30BbIM TPeOOBAHUSIM:

—OpUEHTALUS Ha MOAJAEPKKY NPHUHATUSA PpELIEHUM, MpexXae BCEro CBA3AHHBIX C
HCIIOJIb30BAHUEM PECYPCOB U OCBOEHUEM HOBBIX U3JIETUMN U YCIIYT;

-3¢ dexTrBHAS cCUCTeMa yIIpaBICHUS JIIOJICKUMU PECYPCAMU;
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—ruOkasg  cuUCTeMa  IUIAHHpPOBAaHMA M y4yeTa, JONYCKAalomas  PerysipHYIo
PECTPYKTYpPHU3aLMI0 IPOEKTOB B COOTBETCTBUM C HW3MEHEHUSMHU YCIOBUM M JOCTUTHYTBIX
pe3yJIbTaTOB;

—pa3BuTas opucHasg cucrema (KOMMYHHKaIKUU, 0a3bl 3HAaHUH, OFK-0QHC);

-3¢ dexTruBHAsS IOICPKKA PACTIPEACICHHON ICSITETLHOCTH;

—MOHUTOPUHT U NOJJIEPKKA OTHOIIEHUN C KJIMEHTaMHU U TapTHEPAMHU.

PaccMoTpuM KOHIENTyallbHbIE MPAKTUYECKU HAIpaBICHHbIE MOJIXOJbl K MPOEKTHOMY
crniocoOy BeeHus Ou3Heca.

«[IpoexTuBU3aLMsA» COBPEMEHHOIO OH3HECA CTaBUT BONPOC O MOJEPHU3ALUU
TPaJIMLIMOHHOTO YIIPABJICHUS POEKTaMHU.

[Ipumepst

Krnaccuueckoe cTparernueckoe MmiaHUPOBAaHUE U KJIACCUYECKOE YIpPaBICHHE MPOEKTaMHU
MMEIOT MHOTO OOIIEro B METOJIOJIOTUH, KOTOpask HOCUT «MHBEHTApU3ALMOHHBIN» XapakTep U
3aKJIIOYAETCs B IETAIbHOM PACIIKMChIBAHUM MEPONIPUATUI U paboT Ha MHOTO JeT Brepea. Ceifuac
KJIACCUYECKOE CTPaTEeruuyeckoe IIIaHUPOBAaHUE IEPEKUBACT CEpPbe3HbI Kpu3uc. [ naBHas
MIPUYKHA 3TOTO COCTOUT B HEJJOCTATOUYHOM y4eTe (yHJIaMEHTAJIbHOTO (pakTopa « M3MEHYUBOCTH
BHemHel cpeapl. CTparerMueckre IUIaHbI BCErJa COCTaBSUINCh B IPEANOJIOKEHUU
CTallMOHAPHOTO XapaKTepa BHEIIHEW Cpelbl C HEKOTOPOW peryiasapHoi TeHaeHuueu. Bompoc
CTOSUT TOJIBKO O TOYHOCTH IMPOTHO3UPOBAaHUS OTKIOHEHWH. OJHAKO Temeph Ha MEPBOE MECTO
BBIXOJUT 3a/laya CO3/aHUsl QJalTUBHBIX MEXaHHU3MOB CTPaTeTM4YEeCKOro YpOBHSA, T. €.
MEXaHHU3MOB PaHHETO BBISBICHUS BO3MOKHOCTEW/YIpo3 M HX HCIOJIb30BaHUS/HENTpaIn3aIim.
COOTBETCTBEHHO M3MEHSETCS NPOEKTHBIM TMOAXOM W K WHBECTUIMOHHOMY aHaIM3y «
MOCTENEHHBIN OTKA3 OT IIaJIKUX MOJIEJICH B MTOJIb3Y MOJEJIEH C TEPEMEHHON CTPYKTYpPOM.

Buenpenue untTerpupoBaHHbix ERP-cuctem sBisieTcs XOpOIIMM NPUMEPOM IPOEKTA,
KOTOPBI HE BIOJHE VYKJIAAbIBAETCA B TPAJULUOHHBIE pPaMKH MPOEKTHOIO IOJAX0JA.
JleiicTBUTENBHO, 10 Hayana paboOT 3a4acTyl0 HEU3BECTHO, YTO BOOOILE MPEICTOUT cAeNaTh B
obOnacTu panMoHaIM3alMyd OW3HEC- MPOLIECCOB M OpPraHM3allMOHHBIX H3MeHeHuil. Ilostomy
NETAIbHOE IUUIAHUPOBAHUE BENETCA TOJIBKO I CIEAYIOIIEro JTama Mo pe3yiabTaTaM
NPEbIAYIIEr0 C YYETOM H3MEHSIOMINXCS peajuii BHEIIHEW W BHYTpEHHEW cpeabl. Takum
0o0pa3oM, MOXHO TOBOPUTH O MPOEKTAaX, B 3HAUMUTEIHHOW CTENEHM AJAlTUBHBIX [0 CBOEMY
CYLLECTBY.

[IpoexTbl pa3BUTHS 3JIEKTPOHHOTO OW3HEca MPEJICTABISIIOT COO0O0M KpalHUE MpPUMEpPHI
MIPOEKTOB, PEAIU3YyEMbIX B YCIOBHUSAX MAKCHUMaJbHOW HEONPENEICHHOCTH BHEIIHEH CpEelbl.
[IpumeuaTenbHO, YTO Jake MpeasiaraéMble TEXHOJOTMH TOPrOBJIM HE MOTYT OBITh TOYHO
OLICHEHBI B CMBICIIE UX MPUBJIEKATEIIBHOCTHU JIJIsl MOTEHLIUAIIBHBIX KJIMEHTOB. J[pyrumu ciosamu,
MPOEKTHI CO3/IaHUSI CUCTEM DJIEKTPOHHOrO OM3HEca SIBISIFOTCS TOTAJIBHO aJaNTUBHBIMU, KOTIA
peuieHuss 0 CTPYKType U COCTAaBE MPOEKTA MPUXOJIUTCSA MEepecMaTpUBaTh MO HECKOJIbKY pa3 B
roj. Ko Bcemy npouemy cronia no6aBmusieTcs: (hakTop TOHKH B YCIOBUSIX JKECTOKOM KOHKYPEHLIUU
U CTpaxa Ono3JaTh.

[IpoekT Kak MHCTPYMEHT CO3/1aHUsI IPOAYKTOB

Orto Hamboiiee pacHpOCTpaHEHHBIM BUJ MpoekToB. Ha 3aka3 cozmaeTcsi HEKOTOPHIi
OTUYXIAEMbIN IPOJIYKT, KOTOPBIM 3aKa34MK HCIOJB3YET 10 CBOEMY ycMOTpeHMto. IIpumepamu
TaKuX MPOAYKTOB MOTYT CIY)KHTh NPOTpaMMbl, KOHCTPYKTOPCKHE pELIEHUs, 3/1aHud U T. I.
TpaauumonHo ocoboe BHMMaHHE YIENSIOCh TEXHOJIOTUH MPOEKTHPOBAHMS, a CIElI0BaTEIbHO,
cuctemam tuma CASE, CAD u T. 1.

IIpumepsl

CodteepHas pupma, padotaromas B Poccun, 3a mocneanuit rox yseauuunia mrat ¢ 50 10
250 denmoBeK B CBS3M C pOCTOM YHCIa pa3paboTOK Ha 3aka3. UYroObl TOBBICUTH
MIPOU3BOIUTENBHOCTE, (pupma mpuoOpena uHTerpupoBaHHyr0o CASE-TeXHOJIOTHIO KOMITAaHHH
Rational. Ilo pacueram, 3TO JOKHO OBIJIO COKpPaTUTh CPOKH CO3/aHUSI MPOTPAMMHOIO
oOecnieuenus BaBoe. Ha camMom jene UK BBINOJIHEHUS 3aKa3a CYIIECTBEHHO HE M3MEHMWJICA.
Bbonee Toro, mpuiuiochr HaHUMAaTh U 00y4aTh AOMOJHUTENBHBIX COTPYIHUKOB « MEHEIKEPOB H
OM3HEC-aHAJMTHUKOB, a TAaKXKe MPHUBJIEKATh CTOPOHHME opraHuzaiuu. [Ipu 3ToM CylecTBeHHO
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BO3POCIIM 3aTpaThl HA COMPOBOXKACHHUE, a B CHIy reorpaduiyeckoil pacinpeneneHHOCTH 0(pUCOB
(bupMBI1, Tpynn pa3pabOTUYNKOB U KITMEHTOB BOHUKIIH MTPOOJIEMbl KOMMYHHUKALIUH.

ABTOBA3 B TeueHHe AECATKOB JIET BKJIAIbIBAT MHJLIMOHBI JIOJJIAPOB B aBTOMATHU3AIUIO
KOHCTPYKTOPCKUX U TEXHOJOTHUECKUX PadoT.

KpynHblii pocCHHCKUI MPOU3BOAMUTENb PAKETHOM TEXHUKH CUMTAET, YTO €CIH OBl eMy
nama 50 MIH. noJu1. Ha npuoOpereHne uaTerpupoBanHoi cucrembl CAD/CAM tuma ToH, 9to
€CTh y Kopropauu «borHr», To OH OBICTPO CTaj OBl MUPOBBIM JIUZEPOM B CBOEM CETMEHTE.

[IpoexT Kak peIHOYHBINA MTPOIYKT

[IpoekT MOXXHO paccMaTpuBaTh KaK CaMOCTOATEIbHBbIM  pPHIHOYHBIA  MPOAYKT,
MPECTABISAIOMNNA CO00H OpraHU3alMOHHO-TEXHOJOTHYECKH KOoMIUIeKC. (DaKkTH4eCcKu pedb
UIET O TOM, 4YTO JUIsl 3aKa3uuMKa pa3pabaThIBaeTcsl BEChb KOMILUIEKC BOIPOCOB, CBA3aHHBIX C
peanu3anuei mpoeKTa.

[Ipumepsr

TenexkommyHnukanmonnas kommnanus B boctone (CHIA) momyumna 3aka3  Ha
pa3BepThIBAaHUE PETUOHATBLHOM HHTETPUPOBAHHOM CHCTEMbI IEpeladd JaHHBIX CTOMMOCTBIO
okomo 300 wmnH. gomn. JlaHHas KoMmaHus oOpaTwiach K - CHENHMATU3WPOBAHHOMN
KOHCYJIBTAIIMOHHOM (hrupme, uTOoOBI Ta pa3paboTana OpraHU3alMOHHYIO CTPYKTYPY, TEXHOJIOTHUIO
U TpOLEeAyphl YHpaBieHUs paboTaMM, pecypcaMd M KayecTBOM, y4eTa, COCTaBJIEHHUS rpaduka
pabort u 1. 1. bosiee Toro, KOHCYIbTaIMOHHAS UPMa OTOOpa3UIIa CBOM Pa3pabOTKH B HEKOTOPOM
aBTOMAaTU3UPOBAHHOM crcTeMe MOIIEPKKU MPOEKTHOM JESITEIbHOCTH, a IOCTe 3aIllycka MpoeKTa
B35UJ1aCh 3a €r0 COMPOBOXKJICHUE.

Kpynnoe poccuiickoe MHUHHCTEPCTBO TMPUHSAJIO PEIIEHHE O MOJEPHU3ALMHA CBOEH
nHpopmanoHHON HH(PpacTpyKTypbl. bbuta pazpaboTana TexHUYECKasi apXUTEKTypa, TIIATEIbHO
IIPOJYMAaHBbI 3TaIlbl POEKTA, BBIACIEHBI ICHbIH, OA00paHbl UcnonHUTeNN. HO 10BOJIBHO CKOPO
BBIICHWJIOCH, YTO IIporpamma HeymnpasisgeMma. OKasaloch, 4TO MPAaKTHYECKH HEBO3MOXHO B
pa3yMHbIE CPOKH IPOBECTU CKOOPAMHMPOBAHHOE H3MEHEHME IUIAHOB pabOT M TEXHMUYECKHX
pelieHuii, a TaKkKe IOMEHATh COCTaB ucnojHuTeNneld. OO0beM MPOEKTHOW JTOKYMEHTAIIHUH,
MOCTYMAIOIIEH B FOJIOBHYIO OpPraHU3alMIo, poc Mo 3KcrnoHeHTe. CaMoe CTpallHoe, 0JHAKO, ObLIO
TO, YTO HHMKTO HE MOI' B TOYHOCTH OLIEHUTh OOBEM MpOJIEJaHHOW paboThl M CTENEHb
npuOIIMKEHHU K JKelnaeMoMy pe3yibTary. [Ipu 3TomM QopmanbHble OTYETHl O MPOJEIaHHON
paloTe nocTynajiu perysipHo.

IIpoexT kak HTHCTPYMEHT BeieHUs Ou3Heca

Ecnu nox npoekToM noHuMatk GopMy BeleHUs OHU3HEca B TOProBie U cepe yciyr, To
crenka o¢popMIsIeTCs Kak IPOEKT, K KOTOPOMY IPUMEHHMbI COOTBETCTBYIOILIHME METOIbI
YIPAaBJIEHUS U y4eTa.

ITpumepsl

BeicTpo pacTynias TpaHCHALMOHAIbHAS KOMIIAHUS BEZIET CIEAYIOUIYIO IEATENbHOCTD!

— pa3paboTKa M peanu3alys NporpaMM MPOJBUKEHUS YK€ CYLIECTBYIOIIMX M HOBBIX
IPOIYKTOB TUIIA OpIH-HEMM;

— ymakoBka M mocraBka 300 TbIc. HauMeHOBaHHMII ToBapoB Oonee uyeM or 3500
IIPOU3BOIUTENEH;

— pa3paboTKa M U3rOTOBJIEHHE TOBAPOB M0 3aKA3HBIM CIIEU(PUKALIUSM.

KnueHTsl npeabsaBiasioT 0YeHb KECTKHE TPeOOBaHHs K COONIOJICHHUIO IIAHOBBIX CPOKOB,
B CHJy Yero KOMIaHMs JOJDKHA ObITh B COCTOSIHUM INPOTHO3MPOBATH M YETKO OTCIIEKHUBAThH
IIPOLIECCHl M3TOTOBJIEHUSI U JOCTaBKM TOBAapOB B 3aJaHHBIE KOHTPOJIbHBIE CpokH. [Ipm 3TOoM
CYIIECTBEHHYIO MIPOOJIEMY COCTABIISET YIPABICHHE CTOMMOCTBIO, T. €. OLEHKa 3KOHOMHUYECKOH
3pPEKTUBHOCTH KaKJOT0 OTAEIBHOTO 3aKa3a M KOHTPOJb 3aTpaT Mo Kaxa0# clenke, BKIHOUYas
CTOMMOCTb 3aKyIKH, U3TOTOBJICHUS, PpaxTa U MEePEeBO3KH.

B xonme BwiOOpa HOBOIl ERP-cucrembl pyKOBOJCTBO TMOHSAJO, YTO OCHOBHYIO
JeATeNbHOCTh KOMIIaHUM HauOojee aJeKBaTHO MOXKHO NPEACTAaBUTh B BHUJE COBOKYITHOCTHU
napajiesIbHbIX, B3aUMOCBSI3aHHBIX NMPOEKTOB. Ha 3TOT BRIOOpP CyIIECTBEHHO MOBJIMSIO HAJUYUE
B CHUCTEME DPa3BUTOTO MOJYJS YIpPaBJIECHHUS NPOEKTaMHU, KOTOPbIM B COYETAHUU C MOJYJISAMU
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(MHAHCOB, YIIPABIICHUS MPOU3BOJICTBOM U JIOTUCTHKH MO3BOJIAI OTCICKHBATH CTOUMOCTD M XOJ
BBIIIOJIHEHUS KAXI0TO 3aKa3a.

Kpynnelimas crpaxoBas KOMIIaHHS MCIIOJIB3YET COBPEMEHHYIO CHUCTEMY YIIPaBJICHUSA
IpoeKTaMHu Uil MX O(OPMIICHHS B BHJE KaK OTIECIBHBIX CHEJIOK (BKJIIOYAs CHEIKH C
(Gu3MYECKUMHU NUIAMH), TaK M IENBIX MPOTpaMM CTPaXOBaHUSA. B pe3yinbrare JOCTUTACTCS
BO3MOXHOCTb HHTErPajbHOIO YIpPAaBJIEHUs OW3HECOM, BKIJIIOYas IUIAHUPOBAHUE U KOHTPOJIb
KOHKPETHBIX MEPOTPUSITHH, OLICHKY 3aTpaT U JOXO0JOB IO MpOTrpaMMam, IPOIyKTaM, CHEIKaM,
OM3HecC-eIMHUIIAM, IIeJICBBIM CETMEHTaM M areHTaM.

KpynHas poccuiickas auctpuObroTopekasi pupma MOCTaBIIsSIET HAa PHIHOK OJEXKy U 00YBb
MUpPOBOTO Kiacca. OOHOBIIEHNE KOJUICKIIMU BEIETCS KaXKIbIH CE30H. 3aKa3 Ha M3TOTOBIICHHE U
MMOCTaBKYy TOBAapOB TOTOBUTCS W pa3MENIacTcsl Ha OOUH Toja Breped. Y (upMbl mmeercs
oOLIMpHas CeTh PEerMOHANbHBIX MMAPTHEPOB, YYaCTBYIOIIUX B (popMUpoBaHUM 3aka3a. bonbiioe
BHUMaHUE KOMIIAHUSA YJEJSIET TMPOBEICHUI0O MApKETHHTOBBIX Meponpusatuil. B mporecce
BHenpeHus HoBoii ERP-cucrembr pupma craBuia 3aaqy BISBUTH MPOEKTHYIO CTPYKTYPY CBOEH
JEeSITEIbHOCTH C MIOMOIIBIO TAKMX MPU3HAKOB JEKOMIIO3MIIMHU, KaK TOBApHAs TpyIa, CE30HHOCTh
U mapTHepsl. Hanmpumep, sl Kak10W TOBApHOM TPYIIBI BBIIEISIOTCS MPOEKTHI TOJTOTOBKH U
WCIIOJIHEHUSI KOHCOJHMAMPOBAHHBIX 3aKa30B C TOCIEAyIoed pa3OMBKOM 1O CE30HaM U
napTHepam.

HHTerpanus METOI0JI0THIN U CTaHAAPTU3ALMS

B mHacrosmee BpeMsi HMeeTcs MHOXXECTBO CHEIUAIN3UPOBAHHBIX METOJOJIOTHH,
pa3pabOTaHHBIX YCWJIMSIMHU BEAYIIMX KOHCYIbTAIMOHHBIX M KOMITBIOTEPHBIX (upM. OmHAKO
IPOEKTUBU3ALUA» M «IJIEKTPOHM3AIMSI» OH3HEcCa OCTPO CTaBAT 3aJadyy MHTErpaluu ATHX
METOJIOJIOTHH.

[Tpumepsi

BypHoe pa3BuTue »>-On3Heca 3acTaBiisieT MO-HOBOMY B3IJISIHYTh Ha METOJOJIOTHYECKHE
BOIPOCHI B CUJTY CIIEAYIOIIUX 00CTOSATENbCTB!

—M3MEHEHHE CYIIECTBA PACCMaTPUBAEMBbIX 3a1a4;

—HE00XOAMMOCTh MHTETpally CIEUHUaIbHBIX METOJOJOTUH B CBS3U C KOMILIEKCHBIM
XapaKTepoM MpooIIeM;

—HEOO0XOAMMOCTh CO3JIaHUSI «HOBOIM KOMIIETEHIIMM» 3a CYET CIMUSHHS Pa3HOPOIHBIX
KOMIIETEHIIMH, BOIUIOIIEHHBIX B KKOMIIBIOTEPHBIX» U «KOHCYJIbTAHOHHBIX» METOJ0JOTHUsX.

CymiecTByrOT METOA0JIOTUH, ECTECTBEHHO TATOTEIOIINE APYr K Apyry. Tak, Hampumep,
Metoaonorusi CALS sBisieTcs OCHOBOM ISl TOCTPOEHHUSI MOJICNIN JKM3HEHHOTO LMKJIA U3/CIIHs.
B 10 Xe Bpemsi oHa mpencTaBisieT coOoi miuaTGopmy Uil TOCTPOCHHSI TOTAIbHON CUCTEMBI
kauectBa TQM. K 3TUM METOIOJOTHSAM TECHO MPUMBIKAIOT MOJIENH MOTOKOB padoT workflow,
dbopmManpHBle  CpeACTBAa  MOJCIUPOBAHHUS  OWU3HEC-TIPOIIECCOB,  METOABl  MOCTPOCHUS
KOPIHOPaTUBHBIX XPaHWUJIMIN AAHHBIX. B paMkax Ha3BaHHBIX METOJOJOTHH pa3pabaThIBaOTCS
pa3IMyHOrO poja craHaapTtel. M Bce 3TO HMMeEET caMO€ HENOCPEACTBEHHOE OTHOUIEHHE K
MIPOEKTHOM JIEATEIbHOCTH.

Bonpocsl 115 00cyxaeHust

1. TloHATHE U CYIIHOCTh MPOEKTOB.

2. Tunbl ¥ 11U TPOEKTOB.

3. OmpeneneHrue MpPOEKTa B COLHUAIBHOM MPEANPUHUMATETHCTBE U HEKOMMEPUECKOH
NESATENbHOCTH.

4. Bunsl v 1e7TM COIUATBHO-OPHUEHTUPOBAHHBIX MTPOEKTOB.

Dransl pa3paboTKH COLMATHHO-OPUEHTUPOBAHHOTO MPOEKTA.

Y4acTHUKU MPOEKTA U UX POJIH.

Komanpaa npoekra

I'panToBas u poHOBas MOAEPIKKA IPOCKTOB.

Kpayncopcunr u kpayadanIuHT Kak HICTOYHUK (PMHAHCUPOBAHMSI IPOCKTA.
10.  MapkeTHHT COIMaTbHO-OPUEHTUPOBAHHOTO MPOEKTA.

11.  Ouenka 3pPEeKTUBHOCTH MPOEKTA.

12.  Dtamnbl pa3paboTKU MPOEKTA.

©woo N U

34



13.  YYacTHUKHM MPOEKTa U UX POJIH.
3amanue:
1. PaspaboraTte  coOUManbHBIA  TMPOCKT, OW3HEC-UACH WM  OWU3HEC-TIPOEKT,
OPUEHTUPOBAHHBIN HA PEUICHUE UM CMSITICHHUE OTPEACIICHHON COIMAILHOM MPOOIEMBI.
Jluteparypa: 1,2,3,4,5,6.
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IIpeauciiosue

Lenp  ocBOeHMS  OUCHUIUIMHBL:  (opMHpoBaHMEe Habopa  mpodecCHOHATBHBIX
KOMIETEeHIMI y oOydaromerocs crneuuansHoctd 38.05.02 TamokeHHoe 1emo B cdepe
COLIMAJIBHOTO MPEIIPUHUMATEIHCTBA 1 HEKOMMEPUECKOH 1A TEIbHOCTH.

3amauaMyl TUCIUILTNHBI SIBIISETCS:

-  W3y4YeHHWE TOHATUA W  CYIIHOCTH
HEKOMMEPUYECKOH JIeATETLHOCTH;

— (opMHpOBaHHE TPEACTABICHUS O CYIIHOCTH OPTraHMU3alMOHHO-TIPABOBBIX OCHOB,
HSKOHOMHYECKMX W COLUHMAIBHBIX TPEANOCHUIOK CO3[aHUs COLUMAIBbHO-OPUEHTHPOBAHHBIX
NPEINPUATHI 1 HEKOMMEPUYECKHX OPraHu3aluil, MOPSIKa CO3AaHUS U PETUCTPAIIMU COIMATBHO-
OPUEHTUPOBAHHOTO MPEANIPHUATHS 1 HEKOMMEPYECKUX MTPEIITPUSTHA. ;

— W3y4YeHHWE CYIIHOCTH MEHEIKMEHTa B COIHAIBHOM IPEIIPUHUMATEIhCTBE,
UCCIEeI0OBaHUU (PaKTOPOB BHYTPEHHEN U BHEIIHEW Cpe/Ibl PEAPUATHS;

— W3Y4EHHE OCHOB OKOHOMHKH COIIMaJIbHO-OPUEHTHPOBAHHOTO MPEIANPHUATHS U
HEKOMMEPUYECKOW OpraHM3alud, YydeTa W HaJIOTOOOJOKEHHS JESTEIbHOCTH COIMAIbHO-
OPUEHTUPOBAHHOTO M HEKOMMEPUYECKOTO MPEANPHUSITHS, WCTOYHUKOB (HHAHCHUPOBAHUS
COIMAIBEHOTO MPEIPUHUMATEIBCTBA 1 HEKOMMEPYECKOH eI TETFHOCTH,

— OBJIQJICHHE HABBIKAMH pa3paOOTKU U peanu3anuu Ou3Hec-ujaei B chepe coruaibHOTo
MPEINPUHIMATETFCTBA 1 HEKOMMEPYECKUX MTPOEKTOB.

JlucuuiuinHa OTHOCHTCS K (paKyJbTaTHBHBIM JMCIUIUIMHAM, €€ OCBOCHHE TPOUCXOINT B
3 cemecTpe.

OcHoBOW Uit  W3ydeHHs] AUCHUIUTUHBI «CONMANIbHOE TPEaNPUHUMATEIBCTBO H
HEKOMMEpYeCKasi JIeSTEIbHOCTh SIBISIOTCA 3HAHUS, TIIOJydeHHBIE B paMKax H3Yy4CHHS
HKOHOMUYECKUX JUCIUIUINH Ha TMPEIBIAYIEM YPOBHE OOyICHHS.

Kommereniun, chopmupoBaHHBIE B XOA€ WM3y4deHHS IUCHUIUTMHBI «ConmambHOe
NPEANPUHUMATEIECTBO M HEKOMMEpYECKasi AEATEIBbHOCTE» MOTYT OBITh BOCTPeOOBaHBI IPHU
M3y4CHUU TaKUX JUCHUIUINH, Kak «Teopus W MCTOpHsS HEKOMMEpPYEeCKOro cekropa», «Teopun
OpraHM3aluy U CTPATErMd MEHEKMEHTa B HEKOMMEPUECKOM CEKTOpe», «3aKOHOAATEIBCTBO O
HEKOMMEPYECKHX OPraHU3aIHIX».

COIIMAJIBHOTO NpeaAlpUHUMATCIIbCTBA U

Kowmnereniun oby4aromierocsi, GopMupyeMblie B pe3yJIbTaTe OCBOCHUS AUCHUIIINHBL:

Ne

W ConeprkaHue KOMIIETEHITUN

[udp

YHuBepcajibHble KOMIIETEHIIUU VK-(Ne)

YK-2

1. | Cnocoben YIIPaBJIATh MIPOCKTOM Ha BCCX JTAllaX €ro JXM3HCHHOT'O IUKJIA

Kon, popmynupoBka
KOMITETEHITNH

Kon, popmynupoBka
UHINKATOpa

[Tnanupyemsble pe3ysabTaThl 00YUSHHS 11O
TUCIUILINHE (MOYIIO),
XapaKTePU3YIOIINE dTaIbl (GOPMUPOBAHHS
KOMITETCHIIMH, HHAMKATOPOB

YK-2. Crocoben
YIIPaBIISATh MPOCKTOM
Ha BCEX JTalax ero

Na-1.
dopmynupyer
IIPOCKTA,

YK-2.
1eTb
oTpenenseT

[Tpu ocymecTBieHun npodeccnoHaIbHON
JEATEIBHOCTH IO CO3JAHHUIO COLUAJIBHO-
OPHUEHTUPOBAHHBIX HpeaNpUATHI u

KHU3HCHHOT'O MUKJIa

COBOKYITHOCTb
B3aMMOCBSI3aHHBIX  3ajad,
o0ecreunBaroIuX ee
JOCTUKEHUE U ONPEIENIET
0)KUJAEMBIE  PE3YIbTAThI
pelIeHns 3a1a4.

HEKOMMEPUYECKUX OpraHuzanui
ompenenseT Kpyr 3aJad B paMKax
MIOCTABJICHHOW LI€JIM; NPUMEHSET 3HAHUS
COJIEpP>KAHHUS " dopm
IpeaNpUHIMATEIbCKON JESITENIBHOCTH;
nopsifka co3laHus M (yHKIHOHHPOBAHUS
OPEINPUATHIA;  CYHIHOCTH  KYJBTYPHI
IpeaNPUHUMATENbCTBA.
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Na-2. YK-2.
Pa3pabarreiBaer TUTaH
JEUCTBUM Ul PELICHUS
3aJad TPOEKTa, BBIOMpas
ONTUMAJIBHBIA CIOCOO HX

PazpabGarbiBaer rmuian  jgeWCTBUM A
pellIeHNs TOCTABJIEHHBIX 3a/a4, UCIOJIb3ys
OCHOBBI OM3HEC-INIAHUPOBAHUS, CO3AHMUS
U DPa3BUTUS  HOBBIX  OpraHM3aunuit
(HampaBJIEHUM 1EATEIBHOCTH, IPOTYKTOB),

peuieHus,  UCXOAs W3 | U IEUCTBYS B COOTBETCTBHM C ITUYECKUMHU
JEUCTBYIOUIMX IIPAaBOBBIX | HOPMAMM UM IPUHLUIIAMHA COLIMAIBHOMN
HOPM M HMEIOUIUXCS | OTBETCTBEHHOCTH; IIPUHUMAET
pPECypCOB M OTPAaHUYEHUN. | NPEANPUHUMATEIbCKUE pelieHus;

OLCHUBACT HWHBCCTULIMOHHBIC IIPOCKTHI;
OCYILIECTBIISIET ¢uHaHCOBOE
IUTAHUPOBAaHNE W MPOTHO3UPOBAHHE C
y4eTOM pOJu (UHAHCOBBIX PBHIHKOB U
WHCTUTYTOB.

nna-3. VYK-2. | PaboTaer B KOJUIGKTHBE, B TOM YHCIIE
ObecrnieunBaeT OpPUMEHSIST ~ NPUHLOUOBL W METOJIBI
BBITIOJTHEHHE TMPOEKTa B | OPraHU3alMM W YIPABICHUS MAIbIMH M
COOTBETCTBUH C | CpemHUMH KOJIJICKTHBAMU; pa3pabaThIBaeT

YCTAaHOBJICHHBIMHU LCJIAMHA, | TEXHOJIOTHUH IMPOLECCa CEPBUCA, pa3BUBACT

CpOKaMM U  3aTpaTaMi, | CHCTEMbl KJIMEHTCKMX OTHOUICHHH C
HACXOd W3 JCHCTBYIOUIUX | y4ETOM TpeOoBaHUil oTpeduTens;
MIPaBOBBIX HOPM, | aHAJIU3UPYET HKOHOMUYECKUE u
UMEIOIIUXCA PECYpPCOB U | COLMANBHBIE  YCIOBHS  OCYIECTBIICHUS
OrpaHUYEHUH, B TOM YHUCIIE | IPEAIPUHUMATEIBCKOM NeSATeNbHOCTH;
c UCIOJIb30BAHUEM | IPUMEHAET Mepbl AN MHHUMHU3ALUU

U(POBBIX UHCTPYMEHTOB. | MPEANPUHUMATENIbCKUX PUCKOB

O0mas XxapaKTepUCTHKA CAMOCTOATEIbHON Pad0ThI CTYJAEeHTA MPH U3YYeHUH JUCIHUILTHHBI

L[e.]'IBIO CaMOCTOSATEIBHOM pa6OTBI CTYACHTOB II0 JUCHUILIMHE «ConuansHoe
IpCaANPpUHUMATCIILCTBO u HCKOMMCpUCCKaa JACATCIIBHOCTB» ABJIACTCA OBJIAZICHUEC
(bYHI[aMCHTaJ'IBHI)IMI/I 3HaHUAMU, HpO(beCCI/IOHaJ'IBHBIMI/I YMCHHUAMU W HABBIKAMHU OCATCIBHOCTHU
110 HpO(bI/IJ'IIO, OIIBITOM TBOp‘lGCKOﬁ, HCCHeﬂOBaTeHBCKOﬁ JACATCIIBHOCTH. CamMmocrosTenpHas

paboTa CTYIEHTOB CIIOCOOCTBYET PAa3BUTHIO CAaMOCTOSATEILHOCTH, OTBETCTBEHHOCTH |
OpraHW30BaHHOCTH, TBOPYECKOrO0  TOJAXOJa K  pEHIeHHuI0  mpobieM  yuyeOHOTO U
podecCHOHAIBHOTO YPOBHSL.

3amayaMu CaMOCTOSTEILHOM paboThI o IUACIUTUINHE «CornuaipHoe

IPEANPUHUMATENBCTBO U HEKOMMEPUECKast 1€ TEIbHOCTh SBIISIOTCS:

- cuUcTeMaTHU3alys U 3aKpeIUIeHUe MOJYyYeHHBIX TEOPETUYECKUX 3HAHUM M MPaKTHYECKUX
YMEHUH CTYJICHTOB;

- yriy0OjeHue U pacllupeHue TeOPETUYECKUX 3HaAHU;

- (opmupoBaHHME YMEHHMH HCHOJb30BaTh HOPMATUBHYIO, IPAaBOBYIO, CIPABOYHYIO
JOKYMEHTALUIO U CIELUAIBHYIO JIMTEPATYPY;

- pa3BUTHE TO3HABATENbHBIX CIIOCOOHOCTEH W AKTUBHOCTH CTYJEHTOB: TBOPYECKOIl
MHULUATUBBI, CAMOCTOSITEIBHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- (GOpMHpOBAaHUE CAMOCTOSITENILHOCTH MBIIIJIEHUS, CIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILEHCTBOBAHUIO U CAMOPEATN3aLINN;

- Pa3BUTHE UCCIIEJOBATEIbCKUX YMEHUM;

- HCIONb30BaHME MaTepHuasia, COOPAaHHOTO M TOJYYEHHOTO B XOJ/€ CaMOCTOSTEIBHBIX
3aHATUI Ha CEeMMHapax, Ha MPaKTHYECKUX U JIAOOPATOPHBIX 3aHATUAX, NpPU HANKUCAHUU
KYpPCOBBIX paOOT U BBITYCKHOM KBAIU(UKAITUOHHON pabOTHI.
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2. llnan-rpa¢guK BbIIOJIHEHHS CAMOCTOSITEJIbHOI PadoThl

O0BEeM YacoB, B TOM YHCIIC

Ko bt
CpenctBa u KonrakTtHas
peaim3yemMbiX|  Bua nesTensHOCTH
. TEXHOJIOTHH pabora ¢
KOMITIETCHIINH, CTY/ICHTOB CPC Bcero
OIICHKHU MIPeroJaBaTelt
WHIUKATOPOB
eM
3 cemectp
[TuceMenHas pabdorta Pa3paborannas
Ou3Hec-uesl,
OU3HEC-TIPOEKT B
c
bepe 12,15
YVK-2 COIIMAIBHOTO 1,35 13,5
peITPHHIMATEIT
BCTBA, a TAKKE
COIIMAJILHBLIN
MTPOEKT
CamocTosiTennbHOE Onpoc
VK-2 pos, 6,75 0,75 7,5
M3YYCHHE JTUTEPATypsl | cobeceoBaHue
Co6op u aHanu3 Ompoc
VK-2 P Pog, 5,4 0,6 6,0
nHdopmanuu cobeceloBaHNE
Htoro 3a 3 cemectp 24,3 2,7 27
Htoro | 24,3 2,7 27

Pa6ora c imTeparypoii

JIJ1s yCHemHOTo OCBOCHHUS TUCHUIUIUHBI, HEOOX0IUMO CaMOCTOSITEIbHO JETAbHO U3yYHUTh
MIpeJICTaBJICHHbIE TEMbI IO PEKOMEHTYEMbIM UCTOYHUKAM HH(pOPMAIHIH:

Ne
/1

TeMpl AJId CaMOCTOATCIIBbHOI'O U3YUCHUS

(Ne picToyHMKa)

PexoMeHnryemble HCTOUHUKH HH(pOpMauu

OcHoBHaA

Jonomnau-
TeJIbHas

MeTonu-
yeckas

Nutepner-
pecypchl

1 | Ilomatue wu
MpeAIPUHIMATEIILCTBA
HEKOMMEPUYECKOH JeITeIbHOCTH.

CYIIHOCTb

COIIMaJIBHOI'O

u 1,2

12,34

12

1,2,3,4,5,6

2 | Opranu3anoHHO-IIPaBOBbIE
SKOHOMHYECKHE u

MIPEAMOCHIIKU
OPUEHTUPOBAHHBIX

CO3JaHuA

ColLlMabHbIE
COILIMAJIbHO-
NpEaNPUATHI u

OCHOBEI,

1.2

12,34

12

HEKOMMepueckux opranusamuid. I[lopsagox
CO3JIaHUsI M PErUCTPALMH  COLMAIBHO-
OPHUEHTHUPOBAHHOTO OPEeNnpusITUs |
HEKOMMEPUYECKHUX MPEANPUSITHII.

1,2,3,4,5,6

MeHeKMeHT B COLIMAJIBHOM
pEeANPUHUMATENBLCTBE. ®daxkTopsl
BHYTPECHHEMN u BHEILHEH cpensl
NPEANPUATHSL.

1.2

12,34 12

1,2,3,4,5,6

OKOHOMUKA conuraJbHO-
OpPUCHTHPOBAHHOT'O MMPpCAIIpUATUS u
HeKOMMepquKOﬁ OopraHu3anunu. Yyer u
HAJIOro00JI0KEHUE ACATCIBHOCTHU

1.2

12,34 12

1,2,3,4,5,6
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COLMAIbHO-OPUEHTUPOBAHHOIO u
HEKOMMEPYECKOTO IIPEANPUATHS.
Hcrounuku (buHAHCUPOBAHUS
COLMAIIBHOTO  IIPEANPUHUMATENBCTBA U
HEKOMMEPUYECKOU JIEATEIbHOCTH.

5 | [IpoekTHast AEATETHLHOCTh B COIMAIHLHOM
MpEeANPUHIMATEIHCTBE u 1,2 1,234 1,2 1,2,3,4,5,6
HEKOMMEPUYECKOH JeSITeITHHOCTH.

2. Onucanne MKAJbI OICHUBaAHUA

PeitTuHroBas orieHka 3HaHUM CTYJIEHTAa HE IPElyCMOTPEHA

IIpoMe:xxyTOo4YHast aTTEeCTALUA
[IpomexyTouHas aTTecTanys NPoBOIUTCS B popMe 3a4eTa.
[Iponegypa 3adera Kak OTAEIBHOE KOHTPOJIBHOE MEPONPUATHE HE IPOBOIUTCH,
OIICHMBaHME 3HAHUN 00y4aIOUIerocss MPOUCXOAUT MO pe3yabTaTaM TEKYIIEro KOHTPOJIS.
3aueT BBICTABIISIETCA O pe3ylbTaraM pabOThl B CEMECTpE, NMpHU claue BCEX 3aJaHMii,
MIPEAYCMOTPEHHBIX TEKYIIIMM KOHTPOJIEM yCIIEBAEMOCTH.

Kpurtepun onenku
1. Kpurepuu oueHUBaAHUS KOMIETEHIHH

Oyenka «3aumeHo» blcmasisaemcs cmyoeHmy, €cili OH CIIOCOOEH YIpPaBJsTh MPOEKTOM
Ha BCEX dTamax ero >KM3HEHHOTO IMKJIa, MCIOJIb3YeT MOJydYeHHbIe 3HAHMS JIJIs pelIeHHs 3ajad
npodeccuoHalbHON JeATeNbHOCTH B cepe MPOEKTHOTO YIPABIEHUS: BBICTPAUBAET 3TaIlbl
paboThl HAJl MPOEKTOM C YYETOM IIOCJIEIOBATEILHOCTH UX pealu3aliy, OMpPENesseT >STarbl
KU3HEHHOTO LIMKJIa IPOEKTA, OMpenessieT MpodieMy, Ha peleHue KOTOpOil HalpaBieH MPOEKT,
rpaMOTHO (GOpMyIuUpyeT LEedb MPOEKTa, OMpeleNsieT HCIOJHUTENEeH MpPOEeKTa, MPOECKTHPYET
peleHre KOHKPETHBIX 3aad MPOEKTa, BHIOMpasi ONTUMANIBHBIN CIIOCO0 UX pelIeHus, UCXOs U3
JNEUCTBYIONIUX MPABOBBIX HOPM M HUMEIOIIUXCA PECYPCOB U OFPAHUYEHHM, KAYECTBEHHO PELIAeT
KOHKpETHBIE 3aJaud (MCCIIeZJOBAHUS, IPOEKTa, JEATEIBHOCTH) 3a YCTAaHOBJIEHHOE BpeMs,
OIICHUBAET PHUCKU U PE3yJAbTaThl MPOEKTa, MYOIWYHO MPEACTaBISET pPe3ylIbTaTbl MPOEKTa,
BCTyMmaeT B OOCYXIEHHE XOJla M pe3yapTaToB MpoekTa. OlIeHKa «3a4TE€HO» BBICTABIISETCS
CTYICHTY, €CIIi TEOPETUYECKOE COJAEpKaHHE Kypca OCBOEHO IMOJIHOCTHbIO, 0e3 MpoOesoB; OH
WCYEpIBIBAIOIIe, TOCIeA0BaTENIbHO, YETKO M JIOTHYHO H3JlaraeT MaTepuai; CBOOOIHO
CIpaBIISETCS C 3a/ladyaMH, BONPOCAMH M APYrUMU BHJIAMU MPUMEHEHUs 3HAHUIl; UCIOJIb3YET B
OTBETE JOMOJIHUTENbHBII MaTepuall; BCe MPEAyCMOTPEHHbIE MPOrpaMMOii 3ajaHHsI BBHITIOJTHEHHI,
KayeCTBO MX BBHITIOJHEHHS OLIEHEHO HA JOCTATOYHO BHICOKOM YPOBHE; aHATU3UPYET MOTy4YCHHbIS
PE3yNbTaThl; MPOSBISET CAMOCTOSTEIHLHOCTh MpH BhIMoJNHEHUH 3amaHuil. Kommnerenmus YK-2
OCBOEHA Ha BBICOKOM YPOBHE.

Oyenka «He 3aumeHO» BbICMAGNAEMC CMyOeHmy, €CIH OH He CIOCOOCH YIpaBIISTh
MIPOEKTOM Ha BCEX STamax ero »U3HEHHOrO IMKIA, HE UCHOJIb3YeT IMOJyYeHHBbIE 3HAHUS s
peumieHus 3agad MpodEeCCHOHATBHON NEATENbHOCTH B cdepe MPOEKTHOrO YIpPaBIIEHUS: HE
BBICTPAMBAET ATAlbl pabOTHl HAJ| MPOEKTOM C YY€TOM MOCIEI0BATEIBHOCTH UX peaU3alliy, He
onpeneNnseT ATalbl KU3HEHHOTO IMKJIA HPOEKTa, HEe OoIpenesseT NpobieMy, Ha pelIeHHe
KOTOpPOH HampaBjleH NPOEKT, He (GOPMYIUpPYeT MLeidb MPOEKTa, OIpelessseT HCIOJIHUTEIeH
MPOEKTa, HE MPOCKTHPYET pelIeHHE KOHKPETHBIX 3aJad MPOeKTa, BHIOMpas ONMTUMATbHBIN
cnoco0 UX peleHHs, UCXO/Ad M3 JEHCTBYIOIIMX MPAaBOBBIX HOPM U HMEIOIIUXCA PECYPCOB U
OTpaHMUYEHUH, HE pellaeT KOHKPETHbIE 3a/auyd (MCCIEeIOBaHUSA, MPOEKTa, NEATEIBHOCTH) 3a
YCTaHOBJICHHOE BpEMs, HE OIIEHWBAET PUCKU U PE3YNIbTaThl NMPOEKTAa, MYOJUYHO MpPECTaBIsIET
pe3yabTaThl MPOEKTa, HE BCTYMAaeT B OOCYXKAEHHE XOJa U Pe3yabTaTOB MNpPOEKTa. 3ayeT He
BBICTABIIECTCS CTYJEHTY, €CJIM OH HE 3HAET 3HAYUTEIbHOW YacTh MPOrPaMMHOIO MaTepuala,
JIOMYCKAeT CYIIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJIBIIMMHU 3aTPYIHEHUSIMU BBITIOJIHSET
npakTudeckue  paboTel, kommereHuus YK-2  He  cdopmupoBaHa,  OOJBLIIMHCTBO
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IIPELYyCMOTPEHHBIX IIPOrpaMMOil y4eOHBIX 3aJjaHUIl HE BBIIIOJIHEHO, KAUECTBO UX BBINOJIHEHHUS
OILIEHEHO YMCIIOM 0aJlIOB, OJIM3KUM K MUHUMAJIEHOMY.

IIpouenypa BbICTaBIIEHMs 3adeTa IPOBOAUTCS HA IOCIEIHEM IPAKTUYECKOM 3aHSITHUU;
OILICHUBAHKE 3HAHUI 00y4aloIerocs MPOUCXOIUT MO Pe3yIbTaTaM 3aIlUThl IPAKTUYECKUX paboT
U OIICHKM 3HaHW# cryneHTa. [lepen 3adeToM CTyIeHTY HEOOXOJWMO TIOJHOCTHIO BBITIOJHUTH
MIpaKTUYECKUE 3aJlaHusl, 0pOPMUTD JIEKIIMOHHBIN MaTtepuall. [Ipu Hanuuum 3a10KEHHOCTEN IO
TEKyleld aTTeCTalld [0 JaHHOM IUCHUIUIMHE CTYJEHT K CJade 3a4era He JIOIyCKaeTCs.
Texymas arrecTanus CTYyIEHTOB IIPOBOAMTCS INPENOJABATEISAMHU, BEAYIIUMH IPAKTUYECKUE
3aHATUS TI0 JUCHUIUIMHE, B cleayromux (opmax: cobecenoBaHHe M 3allUTa MPAKTHYECKUX
pabor. OcHOBaHMEM JUIsI CHYDKEHHSI OLIEHKU SIBIISIIOTCS: BBIMIOJIHEHHE 3aJaHUs HE B IOJIHOM
00bEMe; HECBOEBPEMEHHOCTb IPEJOCTABICHHUS BBIIOJIHEHHBIX paboT, ciraboe 3HAHUE TEM U
OCHOBHOI TEPMHUHOJIOTHH; MAaCCUBHOCTh y4YacTHsl B TPYIIOBON paboTe; OTCYTCTBUE yMEHUs
IIPUMEHHTH TEOPETUYECKUE 3HAHUS JIUIS PEIICHUS] TPAKTUYECKUX 3a]1a4.

3. Metoauueckue MaTepualibl, ONpelesiiole MNPoUexypbl OUEHUBAHUS 3HAHUIA,
yYMeHHIi, HABBIKOB M (MJIM) ONBITA JAEeSITeJIbHOCTH, XapaKTepU3yIIIMX 3Tanbl (popMUPOBAHUS
KOMIIEeTeHIH

[Iporiemypa mpoBeeHMST JTAHHOTO OICHOYHOTO MEPOTIPHSTHS BKIIOYAaeT B ceds: Oecemy C
MIPETIoIaBaTeNIeM Ha TEMbI M3y4aeMOM TUCIIATUIAHEI.

[Tpeanaraemele CTyAEHTY 3aaHUs TIO3BOJISIFOT ITPOBEPUTH KoMIieTeHIrH: Y K-2.

J111s1 HOATOTOBKM K JJAHHOMY OIIEHOYHOMY MEPOIIPUSTHIO HEOOXO0AUMO U3YUUTh JIEKIIMOHHBIH
MaTepHajl, MaTepruaibl IPAKTHUECKUX 3aHSATHUM, a TAKKe BOIMPOCHI, BBIHOCUMBIE HAa CaMOCTOSITEITHHOE
W3YyYECHHUE.

[Ipyn mOAroTOBKE K MCHBITAHUIO CTYACHTY MNPEIOCTaBISIETCS MPABO MOJIb30BATHCS CBOMMHU
KOHCITCKTaMH.

[Ipu mpoBepke 3amaHus, OICHWUBAIOTCS IOJHOTA PACKPBITHS TMPOOJIEMBI, HCIOJIb30BAHNE
Pa3IMYHBIX HCTOYHUKOB MH(GOPMAIIUH, YeTKOCTh U3JI0’KEHHSI OTBETA.

3. MeToanuyecKkue peKOMEHIAUM K HATIMCAHWIO MUCbMEHHOM padoThI

IlepeyeHb TeM NUCbMEHHBIX PadoT
(couaabHBIi MPOEKT, OM3HEC-HAes] HJIM OU3HEC-TIPOEKT B cdepe CONHATLHOI0
NpeANnpUHUMATEIbCTBA)

1. Pa3paboTka COIMAIBHOTO TMPOEKTa, Om3Hec-uaeu (OM3HEC-MPOEKTa) COMHAILHOTO
MIpeNPUHUMATENBCTBA B KOHKPETHOH cdepe (3apaBooxpaHeHne, 00pa3oBaHue U JOIIKOJIbHOE
BOCITUTaHHE, KyJIbTypa, HALIMOHATbHBIE TPAJUIUHU, peabuIUTalusa U Pa3BUTHE KaphEpbl JIUIL C
OTPaHUYEHHBIMU BO3MOKHOCTSIMHU 3JI0POBbS, COLUAIIM3AIMS TPYAHBIX MOJPOCTKOB, aJamTallus
MUTPAHTOB, Pa3BUTHUE CAMO3AHATOCTH Ha ceje, TMOMOIIb JIOASM, MOMABIIUM B TPYAHYIO
KU3HEHHYIO CHUTYalluio, TPOU3BOJCTBO COLMAIBHBIX TOBAapOB U YCIAYr, MPOU3BOJCTBO
MPOJIYKIIMA COIMANIBHOTO HAa3HAYEHHUsS, TPYJOYCTPOUCTBO HE3AIUIICHHBIX TPYII HACEICHUS,
MIPOU3BOJICTBO SKOJOTHYHBIX TOBAPOB U T.IL.).

Kpurepun onenkn
2. Kpurtepum oueHnBaHUS KOMIIETEHIHIt

Oyenka «omaU4HOY BbICMABAAEMCA CMYOeHmy, €CIH OH CIIOCOOEH YIMPaBISTh MPOEKTOM
Ha BCEX 3Tanax ero >KU3HEHHOTO IMKJIA, UCIOJIb3YET MOJYYEHHbIE 3HAHUS JUIS PELICHUs 3aj1ad
npodeccuoHabHON /eATeNbHOCTH B cepe MPOEKTHOTO YIPABIEHUS: BBICTPAMBAET OSTaIlb
paboThl HAJl MPOEKTOM C YYETOM IIOCIIEOBATEIHbHOCTH WX pealnHu3alliH, OMpPENeNseT dSTarbl
KU3HEHHOTO IIHUKIIa TIPOEKTa, OMpeeNsieT MpooieMy, Ha pelieHrne KOTOPOi HampaBleH MPOEKT,
rpaMOTHO (OPMYIUPYET ILENb MPOEKTa, OMpPENeNsieT HCIOJHUTENEeH MPOEKTa, MPOCKTHPYET
pelieHre KOHKPETHBIX 3aa4d MPOEKTa, BEIOMPAasi ONTUMAIIBHBIN CIIOCO0 WX pelIeHUs, UCXOIS U3
JNEHCTBYIOUIMX MPABOBBIX HOPM M UMEIOIIMXCS PECYPCOB M OIPAHMYEHUN, KAUECTBEHHO pEIIaeT
KOHKpETHbIE 3a1aud (UCCIEeNOBaHMs, NPOEKTa, MACSITENbHOCTH) 3a YCTAaHOBJIEHHOE BpeMs,
OIICHUBAET PHUCKA U PE3yAbTaThl IMPOEKTA, MYOIWYHO TMPEACTaBISET pPe3ylIbTaThl MPOEKTa,
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BCTyIMaeT B OOCYKJEHUE XOJia M Pe3ylbTaroB Mpoekra. OIeHKa «OTIUYHO» BBICTABISACTCS
CTYICHTY, €CITU TEOPETUUYECKOE COJACpKaHHE Kypca OCBOEHO MOJHOCTHIO, 0e3 mpoOenoB; OH
MCYEPIBIBAIONIE, TOCIEAOBATEIPHO, YETKO U JIOTHYHO H3JIaraeT Martepuan;, CBOOOIHO
CIpaBJIsieTCsl ¢ 3aJa4aMH, BOMPOCAMH U JIPYTUMHU BUJAMU MPUMEHEHHUS 3HAHUM; UCHOJIb3YET B
OTBETE JIOMOJIHUTEIIbHBIN MaTepHall; BCE MPEAYCMOTPEHHBIE TPOrpaMMOil 3a/1aHUsI BBITOTHEHBI,
KaueCTBO MX BBINIOJHEHUSI OLEHEHO Ha BBICOKOM YPOBHE; aAHAIM3UPYET IOJYyYECHHBIE
PE3yIbTAThI; MPOSBISET CAMOCTOSTEILHOCTh MPH BBITOJHEHUHU 3amaHuil. Kommerennus YK-2
OCBOCHA Ha BBICOKOM YPOBHE.

Oyenka «xopouto» 8vicmasisemcs Cmyoenmy, €CJIi OH CIIOCOOCH YIpPaBIIATh MPOEKTOM Ha
BCEX ATallaxX €ro >KMU3HCHHOrO IMKJIA, UCIOJb3YET IOJYYECHHBIC 3HAHUS JUIA PEUICHUs 3anad
podecCHOHAIEHON JIeATEeNhbHOCTH B cepe MPOEKTHOTO YIPABICHUS: BBICTPAMBACT ITaIlbI
paboThl HAJl MPOEKTOM C YYE€TOM IMOCJEAOBATEILHOCTH UX pEaM3allid, OMPENEseT ITaIbl
KU3HEHHOTO IMKJIA TPOEKTa, OMpenessieT mpoliemMy, Ha pPelieHre KOTOPOW HalpaBieH MPOEKT,
rpaMOTHO (OPMYIHPYET IeNbh MPOEKTa, OMPEACseT HUCIOJHHUTENICH MPOEKTa, MPOEKTUPYET
perieHne KOHKPETHBIX 3a7a4 MPOEKTa, BRIOUpasi ONTUMANIBHBIN CIIOCO0 MX PEIICHHs, UCXOIs U3
JEHCTBYIOIIUX MPABOBBIX HOPM M UMEIOIIMXCS PECYPCOB M OIPAHMYECHUN, KAUECTBEHHO PEIIaeT
KOHKpETHBIE 3a1a4yu (MCCIEeNOBaHMs, NPOEKTa, MACSITEIBHOCTH) 3a YCTAaHOBJIEHHOE BpeMs,
OIIEHMBAET PHUCKH W PE3YNIbTAThl TMPOEKTA, MYOJIMYHO MPEACTABISET PE3yJIbTaThl MPOEKTa,
BCTYIAaEeT B 0OCYXKJACHHUE XOJa U PE3YIhTAaTOB MPOEKTa Ha cpeaHeM ypoBHE. OIeHKa «XOpOIIo»
BBICTABJISCTCS CTYIEHTY, €CIU TEOPETUYECKOE COJEpKaHHWE Kypca OCBOCHO Ha JOCTAaTOYHOM
YpOBHE, C HE3HAUYNTEIHLHBIMHU ITPOOETaMu; OH TIOCIIEOBATEIHFHO H3J1araeT MaTepua, UCIIBITHIBAsI
HE3HAYMTENIbHBIC TPYIHOCTH; CHPABISIETCS C 3aJadyaMHd, BOMPOCAMHU W JPYTUMH BUIAMU
MPUMEHEHHsI 3HAHWH, JOMyCKas HETOYHOCTH;BCE MPETyCMOTPEHHBIE MPOTPAMMON 3aJaHUs
BBIIIOJTHEHBI, KAYECTBO WX BBINOJHEHUS OLEHEHO Ha CPEIHEM YPOBHE; MPOSBISIET
CaMOCTOSITEILHOCTh, TIpU BbINoHeHUH 3agaHui. Kommerenmmss YK-2 ocBoeHa Ha cpenHem
YpOBHE.

Oyenka «y0081emeopumenbHo» GbICMABIAEMCs CyO0eHmy, eClIi OH CIIOCOOEH YIPaBIISITh
IIPOEKTOM Ha BCEX ATamax €ro >XU3HEHHOI'O LMWKJIA, HUCIOJIb3yeT IOJIyYCHHbIC 3HAHUS s
peuieHus 3aaad  NpodecCHOHANbHONW AESTENbHOCTH B cQepe MPOEKTHOTO YIPaBIICHUS:
BBICTPAMBAET 3Tambl padOThl HaJ MPOEKTOM C YYETOM IOCIENOBATEIbHOCTH HUX pealln3allli,
OTpeJieNisieT dTambl KU3HEHHOTO IMKJIAa MPOEKTa, OIpeneseT npobdiemMy, Ha peleHue KOTopon
HampaBJIeH MPOEKT, TPaMOTHO QOPMYIHpPYET Ledb IMPOEKTa, OMpEeleNsieT HCIOJHUTENeH
MIPOEKTa, MPOEKTUPYET pelleHre KOHKPETHBIX 3a7ay MPOEKTa, BbIOWpas ONTUMaJbHBIA CIIOCO0
WX PELICHMs, HUCXOAd U3 JCUCTBYIOIIMX IPABOBBIX HOPM M MMEIOLIUXCS PECYPCOB U
OTpaHMYEHUM, KayeCTBEHHO pellaeT KOHKpPETHbIe 3aJaud  (MCCIeOBaHUs, IPOEKTa,
JEeSITEIbHOCTH) 32 YCTAaHOBIICHHOE BpEMSsl, OLICHUBAET PUCKU U PE3YNbTAThl MPOEKTa, MyOIUIHO
MIPEJICTaBIsIeT Pe3yabTaThl MPOEKTa, BCTYMAaeT B OOCYKIEHHE XOJa M Pe3yJbTaTOB IMPOEKTa,
JOTyCcKasi OLIMOKHU; BCE MPEIyCMOTPEHHBIE MPOrpaMMOM 3a/aHus BBIMOJIHEHbI, KaueCTBO HX
BBINIOJTHEHUSI OI[EHEHO Ha Hu3koMm ypoBHe. Kommerenuus YK-2 ocBoeHa Ha MUHUMAaIbHOM
YPOBHE.

Oyenka «HeyO08NIEMBOPUMENLHOY» BbICIAGIAEMC CMYyOeHmy, €CIU OH He CHOCOoOeH
YOPABISATh MPOEKTOM Ha BCEX 3Talax €ro »W3HEHHOIO LHMKIA, HE HUCIOJIb3yeT MOJIy4YeHHbIE
3HaHMSI JUISL peIIeHds 3aJad MpoQecCHOHATbHOW JeSITeNbHOCTH B cepe MpOEKTHOTO
yIpaBJICHU: HE BBHICTPAaUBAET JTallbl pabOThl HaJ MPOEKTOM C Y4ETOM MOCIEA0BATEIHbHOCTH HX
peanu3aiuu, He ONpeaesseT dTanbl )KU3HEHHOTO IIUKJIa MPOEKTa, He OonpeAenseT npobiemMy, Ha
pelieHre KOTOpOW HampaBlieH TMpPOeKT, He (QOopMyIHpyeT Iiellb MPOEKTa, OMNpeaAeseT
WCIIOJIHUTENEH TPOEeKTa, HE MPOEKTHUPYET pElIeHHe KOHKPETHBIX 3a/Jad TMPOEKTa, BBHIOHpas
ONTUMABHBIA CIIOCOO MX PEIICHHsS], UCXOJ U3 JNEHCTBYIOIIUX MPABOBBIX HOPM M MMEIOIIUXCS
pEeCypcoB M OrpaHMYEHMUM, HE pemaeT KOHKPETHblEe 3aJaud (MCCIEJOBaHUSA, IPOEKTa,
NEeSITENFHOCTH) 33 YCTAaHOBJICHHOE BpEeMs, HE OIICHMBAE€T PHUCKH W PE3yJabTaThl MPOEKTa,
MyOIMYHO MPEACTaBISET Pe3yIbTaThl MPOEKTA, HE BCTYMAET B 0OCYKJIEHUE X0Jla U Pe3yJIbTaTOB
MpoeKTa. 3adyeT HE BBICTABISIETCS CTYIAEHTY, €CIM OH HE 3HAaeT 3HAYUTENbHOW YacTu
MPOrPaMMHOTO MaTepHualia, JOMYCKaeT CYIIECTBEHHbIE ONIMOKH, HEYBEpEHHO, C OOJBIIUMHU
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3aTpyAHEHUSIMH BBITIOJHSET NpakTU4deckue padoTel, kommereHus YK-2 ne cdopmupoBana,
OOJIBIIMHCTBO MPETyCMOTPEHHBIX MPOTrPaMMOi y4eOHBIX 3a/laHUi HE BBIOJIHEHO, KAYECTBO MX
BBITIOJTHEHUS OLIEHEHO YUCIIOM 0aylioB, OJIM3KUM K MUHUMAJILHOMY.
2. Onucanue MWKAJbl OLEHMBAHUA
MakcumanbHO BO3MOKHBIM 0aul 3a JaHHBIM TEKYIIMH KOHTPOJb YCTaHABIUBACTCS
paBHbIM 25. Tekyiee KOHTPOJIBHOE MEPOTIPHATHAE CUYUTACTCS CAAHHBIM, €CIH CTYASHT MOJIYYHIT
3a Hero He MeHee 60% OT yCTAaHOBJIEHHOTO JUIS 3TOTO KOHTPOJS MaKCHMaJIbHOTO Oaia.
PeliTHroBBI# Oai, BRICTABIISIEMBIN CTYACHTY 32 TEKYyIlee KOHTPOJIBHOE MEPOTIPHUITHE, CIAHHOE
CTYAEHTOM B YCTAHOBJICHHBbIE T'paKOM KOHTPOJIBHBIX MEPOIPHUITUNA CPOKH, OIpeleisieTcs
CJIETYFOIIUM 00pa3oMm:

YPpOBEHB BBITIOJTHEHHUSI KOHTPOJIBHOTO PeittunroBsiii 6amn (B % OT MakCUMaJIbHOTO
3a/IaHusT Oayiyia 3a KOHTPOJIbHOE 3a/IaHUE)
OTIMYHBIH 100
Xopommii 80
Y 10BIETBOPUTEINBHBIN 60
HeynosnerBopurenbHbIi 0

Mertoauueckue MaTepHuaibl, onpee/sionye Npoueaypbl OlleHUBAHNS 3HAHUI, YMEHHI,
HABBIKOB U (WIM) ONbITA JIeATEJBHOCTH, XAPAKTEPU3YKLIMX IJTanbl (PopMHPOBaHMA
KOMIIeTeHIUI

[Ipoueaypa npoBeneHHs: JTAHHOTO OLIEHOYHOTO MEPOIIPUSATHS BKIIIOYAET B ceOsl: HalMCaHUE
pedepata o 0/1HOM U3 MPETIOKEHHBIX TEM U BBICTYIUIEHHE C HUM Tepe]] CTYJICHYECKON ayJUTOpHEiL.

[Ipemyaraemple CTyIEHTY 3aJaHNsI TIO3BOJISTIOT TIPOBEPUTH KoMrieTeHImu: Y K-2.

JIns MOArOTOBKM K JTQHHOMY OLIEHOYHOMY MEPOIPHUSTHUIO HEOOXOIUMO H3YYHTh DPabOTHI
OTEUECTBEHHBIX M 3apyOeXHBIX YYEHBIX MO JaHHON mpoOiieMaTHKe, MPOCMOTPETh MOCIEeIHNUE
AQHAJIMTUYECKUE OTYETHl M CIPABOYHMKH, a TAKXKE MOBTOPUTH JIEKIIMOHHBIA MaTepHajl, MaTepHaibl
MIPAKTUYECKUX 3aHATHI, a TAKKE BOIPOCHI, BEBIHOCUMBIE HA CAMOCTOSITEIIBHOE U3YUEHHE.

[Tpu moAroTOBKE K OTBETY CTYAEHTY MPEAOCTABIISIETCS TIPABO TOJIB30BAThCs CBOEH PabOTOM 1
KOHCIIEKTaMHU.

[Ipu mpoBepke 3afaHMs, OLIGHUBAIOTCS IOJHOTA PACKPBHITUS IMPOOJIEMBI, HCIOIb30BAHHUE
Pa3IMYHbIX UCTOYHUKOB HH(POPMALIUHL.

MeTtoanyeckue peKOMeHIANNH M0 H3YYEeHHIO TeOPeTHYECKOro MaTepuasa

Pabora ¢ kHurou

[Ipu paborte ¢ KHUTON HEOOXOAUMO MOAOOPATH JIUTEPATYPY, HAYUUTHCS MPABUIBHO €€
4YUTaTh, BeCTH 3amucu. [ moadopa auTepaTypsl B OUOIMOTEKEe MCHONB3YIOTCS anaBUTHBIN U
CHCTEMATUYECKHNM KaTaJIoTH.

BaxHO MOMHHTB, YTO pallMOHAILHBIE HABBIKK Pa0OTHI ¢ KHUTOM - 3TO Bcerjaa OoJbIas
SKOHOMHS BPEMEHH U CHUJI.

[IpaBunbHBIE MOAOOP YYEOHHKOB PEKOMEHAYETCS TMpenojaBareieM, UHUTAIOUUM
JEeKIMOHHBIA Kypc. HeoOxonumas nmuteparypa MOKET OBITh TakkKe yKa3aHa B METOJIUYECKHX
pa3paboTkax 1Mo JaHHOMY Kypcy.

N3ydas matepuan mo yueOHHKY, CIeNyeT MEepeXOauTh K CIEAYIOIIEMY BOIMPOCY TOJIBKO
MoClie TPAaBWJIBHOTO YSACHEHUS TMpPENbIAyIIero, OMHChIBasg Ha Oymare BCE BBIKJIAIKU U
BBIYHCIICHUS (B TOM YHCJIE T€, KOTOpble B yYEOHHKE OMYIIEHbl WIW Ha JEKUWW AAaHbI s
CaMOCTOSITEIIBHOTO BBIBO/IA).

[Tpu u3yueHnu 1000 AUCIUTUIHHBI OOJBIIYIO M BAXKHYIO POJIb UTPAET CAMOCTOSTEIbHAS
WHIUBUAyalIbHAs paboTa.

Ocoboe BHUMaHHE cjenyeT OOpaTHUTh Ha OMpPEJEICHHE OCHOBHBIX MOHSATHHA Kypca.
CryzneHT HOJKEH MOoJapoOHO pa3Ouparh MPUMEPHI, KOTOPHIE MOSCHSIOT TaKUE OMpPECIICHUs, U
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yMETh CTPOUTH AQHAJOTUYHBIE MPHUMEPHl CaMOCTOSTeNbHO. HyKHO 1M0OWMBaThCS TOYHOTO
MPEACTABICHUST O TOM, 4YTO u3ydaellb. [l0JI€3HO COCTaBJSATH ONOPHBIE KOHCHEKTHL. [lpu
M3y4YEHUU Marepuasia 1o y4eOHUKY IOJIE3HO B TeTpajau (Ha CHEUMaIbHO OTBEICHHBIX IOJISX)
JOTIOJIHATh KOHCHEKT JeKUUi. TaM e cieayeT OTMeudaTb BOIMPOCHI, BBIJCICHHBIE CTYIEHTOM
JUI. KOHCYJIBTAIH C IIPENO0IaBaTEIEM.

BriBo1bI, IOTy4eHHBIE B PE3YJIbTATE U3YyUCHUS, PEKOMEHIYEeTCS B KOHCIIEKTE BBIACIATD,
9TOOBI OHH MPU MIEPESUUTHIBAHUY 3AITUCEH JTyUIlIe 3alIOMUHAIIHCh.

OnbIT MOKa3bIBA€T, YTO MHOTHM CTYACHTaM IIOMOTaeT COCTAaBJIEHHUE JIMCTa OMOPHBIX
CUTHAJIOB, COJICPIKaIeT0 BAKHEHIIINE W HanOoJIee 9acTo yrmoTpeomsieMble GOpMYibl U MTOHSATHS.
Takoli JUCT MOMOTAeT 3alOMHHUTH (POPMYIIbI, OCHOBHBIC TOJIOKEHUS JIEKIIMU, & TaKXKE MOKET
CIIY’KUTb MTOCTOSIHHBIM CIPABOYHUKOM JUIsI CTYACHTA.

PaznuuaroT ABa BUIa YTEHUS; IEPBUYHOE U BTOPUYHOE. [lepsuunoe - 3TH BHUMATEIBHOE,
HETOPOIUTUBOE YTEHHUE, TTPH KOTOPOM MOKHO OCTAaHOBUTBHCS Ha TPYAHBIX MecTax. [locie Hero He
JOJDKHO OCTaThCsl HU OJTHOTO HEMOHSATHOTO 0JioBa. Cojiep:kaHne He BCETIa MOXKET ObITh TTOHSITHO
MOCJI€ TIEPBUYHOTO YTCHHUSI.

3anaya 6mopuuno2o YTEHHs MOJHOE YCBOEHHE CMBICIA LEJ0ro (IO CYETy 3TO YTEHUE
MOXET OBITh U HE BTOPHIM, & TPETbUM UJIU YETBEPTHIM).

IIpaBu/1a caMOCTOATEIbHOM PadOTHI C JTUTEPATYPOH

Kak yxe orMmeuanoce, camocTosTenbHas paboTa ¢ yyeOHMKaMU M KHUTaMH (a Takxke
CaMOCTOSITEIIEHOE TEOPETUYECKOE HCCIeIoBaHne pooieM, 0003HAYSHHBIX Mperno/aBaTeieM Ha
JEKUUAX) — 3TO BaKHeilliee ycioBue (OPMUPOBAHUS y ceOsd HAydyHOTO crnoco0a MO3HAHMUS.
OCHOBHBIE COBETHI 3/IECb MOKHO CBECTH K CIICTYIOIIHM:

» CocTaBUTh NIEpEUYEHb KHUT, C KOTOPBIMU BaM creayer no3HakOMUThCS;

+ CaM Takoi nepevyeHp J0JIKEH ObITh CUCTEMATU3UPOBAHHBIM.

* O0s3aTeIbHO BBIITUCHIBATh BCE BBIXOJHBIEC JaHHBIE M0 KaXKIOH KHUre (IpU HAIMCAHUU
KYpPCOBBIX U AUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb COKOHOMUTB BPEMS).

* PazobOpatecsa s ceOsi, Kakue KHUTH (WM KakWe TJIaBbl KHUT) CJIEAYeT MPOYHTATh
0oJiee BHUMATENbHO, a KAKUE — IIPOCTO MIPOCMOTPETb.

* [Ipu cocTaBieHnu nepeyHel IuTepaTypsl CileAyeT IOCOBETOBATHCS C MIPENoiaBaTeNIIMU
U HAy4yHbIMH DPYKOBOIUTEISMM (WM Jaxke ¢ OoJiee MOATOTOBICHHBIMM U 3PYAUPOBAHHBIMU
COKYpCHUKaMH), KOTOpbIe MOMOTYT Bam iydlne COpHEHTHPOBATbCsS, Ha YTO CTOUT OOpaTUTh
OosbllIee BHUMAHKE, a HAa YTO BOOOILE HE CTOUT TPATUTh BPEMS...

*EcTecTBeHHO, Bce MPOUUTAHHBIE KHUTH, YI€OHUKH U CTaThbU CIIEAYeT KOHCIIEKTUPOBATh,
HO 3TO HE 03HAYaeT, YTO HAJ0 KOHCIEKTHPOBATh «BCE HOJPS»: MOXHO BBIIMCHIBATH KPaTKO
OCHOBHBIE HMJIEM aBTOpPAa U WHOTAA MPHUBOJUTH HauboJiee sSpKUe M IMOKa3aTeJbHbIE IUTAThI (C
yKa3aHMEM CTpaHMII).

UreHue HaydyHOrO TEKCTa SBJSETCS YacThbiO MO3HABATENIbHOW JesTenbHOCTH. Ee nenp —
U3BJICYEHHUE U3 TeKCcTa He0OXoquMoi nH(popmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIUM
COOCTBEHHAsi BHYTPEHHSsS YCTAHOBKAa INpPH OOpallleHUH K MEeYaTHOMY CJIOBY (HalTW Hy)XHbIe
CBE/ICHUS, YCBOUTh MH(POPMALMIO MOJHOCTHIO WJIM YAaCTMYHO, KPUTUYECKH IPOAHAIM3HPOBATH
MaTepHal U T.I.) BO MHOTOM 3aBUCHUT 3(PPEKTUBHOCTb OCYIIECTBISIEMOT0 JIeHCTBHUS.

Bb11ens10T 4eTbipe OCHOBHBIE YCTAHOBKH B YTEHUU HAYYHOT'O TEKCTA:

1. uHpOpMAaLIMOHHO-TTIOMCKOBBIN (331a4a — HAWTH, BBIIEJIUTH KICKOMYIO HH(OPMAIIHIO)

2. ycBauBarolas (yCWJIMsl YMTaTeNs HaNpaBieHbl HAa TO, YTOObI KaK MOXKHO IIOJIHEE
OCO3HaThb M 3alIOMHUTh KaK CaMU CBEAEHUS H3JlaraéMble aBTOPOM, TaK M BCIO JIOTHKY €ro
paccyXJaeHui)

3. aHAIUTUKO-KpUTHYECKasl (YUTATENIb CTPEMHUTCS KPUTUYECKH OCMBICIUTH Marepual,
MIPOAHAIU3UPOBAB €T0, ONPEICIIUB CBOE OTHOILIIEHHE K HEMY)

4. TBOpueckas (co3aeT y uuTaTessl TOTOBHOCTh B TOM WJIM MHOM BHUJI€ — KaK OTIIPaBHOM
IYHKT JJI CBOMX PAcCYKICHMUH, Kak o0pa3 Juis JeMCTBUS MO aHAJIOTUH U T.II. — HCIIOJIb30BaTh
CYXKJIEHHsI aBTOPa, XOJ €ro MbICIeH, pe3ylbTaT HaOMIoJIeHHs, pa3padOTaHHYI0 METOAMKY,
JIOTIOJTHUTD UX, TIOJIBEPrHYTh HOBOM MPOBEPKE).
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OcHoBHbIE BUbl CUCTEMATU3UPOBAHHOMN 3aIIMCU IPOYUTAHHOTO:

1. AHHOTHpOBaHME — MPEIEIBHO KpPAaTKOE CBSA3HOE OINMCAHHWE IPOCMOTPEHHOM WiIN
IIPOYNTAHHON KHUTH (CTaTbH), €€ COAEPIKaHMsI, NICTOUHUKOB, XapaKTepa U Ha3HAUYEHUS;

2. [InanupoBanme — KpaTKas JIOTHYECKash OpraHu3alys TEKCTa, pPacKpbIBAOLIas
COJIEpKaHKE U CTPYKTYPY U3y4aeMOro MaTepHaa;

3. TezupoBanue — JJaKOHUYHOE BOCIIPOU3BENICHHE OCHOBHBIX YTBEP)KICHHU aBTOpa 0Oe3
npuBjieyeHUs (PaKTUYECKOTO MaTepHaa;

4. llutupoBaHue — JOCIOBHOE BBIIIMCBIBAHME M3 TEKCTa BBIIEPKEK, W3BICUECHUH,
HanboJiee CYIECTBEHHO OTPAXKAIONIUX TY MM HHYIO MBICIb aBTOPA;

5. KoHcnekTupoBanue — KpaTkoe U IOCJIEIOBATEIbHOE W3JI0KEHUE COJEpKAHUS
MIPOYUTAHHOTO.

KoHcnekT — cnoxxHbIi crtoco0 M3I0KEHUsI COJIeP KaHMs] KHUTH WJIA CTaThbH B JIOTUYECKOU
MOCJe0BaTeNbHOCTH. KOHCIIEKT aKKyMyJIUpyeT B ceOe MpeIbIAYIINe BUJIbI 3alKCH, TTO3BOJISET
BCECTOPOHHE OXBATUTh COJACPKAHNE KHUTH, CTaThu. [[03TOMY yMEHME COCTaBIIAThH IJIaH, TE3UCHI,
JIeNIaTh BBIMTUCKU U JPYTHUE 3aMMCH OTIPENIETISIET U TEXHOJIOTHIO COCTABIICHUS KOHCTICKTA.

MeTtoauyeckne yKa3aHHUs 110 COCTABJICHUIO KOHCIIEKTA

1. BuumarenbHO MpOYHUTaiiTe TEKCT. YTOUHHUTE B CIPABOYHOU JIMTEpAType HETOHSTHBIE
cinosa. [Ipu 3anucu He 3a0ybTe BEIHECTH CIIPABOYHBIE JaHHBIE HA MOJISI KOHCIIEKTA;

2. Brigenure riaBHOE, COCTAaBbTE ILJIAH;

3. Kpatko cdopmymupyiite OCHOBHBIE TOJOKEHHS TEKCTa, OTMETHTE apryMEHTAIUIO
aBTOpAa;

4. 3aKOHCIIEKTUPYHUTE  MaTepuan, 4YeTKo  cieays  OyHKram — minaHa.  [lpu
KOHCIIEKTUPOBAHUH CTapalTeCh BBIPA3UTh MBICIb CBOMMM CIOBaMH. 3allMCH CIELYET BECTH
YETKO, SICHO.

5. I'paMoTHO 3amuchIBaiiTe MUTATHI. [[UTUPYS, yUUTHIBATE JIAKOHUYHOCTH, 3HAYUMOCTh
MBICJIH.

B Tekcre KOHCIEKTa KeNnaTeabHO MPUBOIAUTH HE TOJIBKO TE3HCHBIEC MOJIOKEHUSA, HO U UX
nokasarenbeTBa. [Ipy odopmileHMM KOHCIEKTa HEOOXOJMMO CTPEMHTBCS K €MKOCTH KaKIOoro
IpeulokeHus. MbIcin aBTOpa KHMIM CIEAyeT u3jaraTb KpaTko, 3a00TACh O CTHIE U
BBIPA3UTEIBHOCTH HAIIMCAHHOTO. YHCIIO TOMOIHUTENBHBIX 3JIEMEHTOB KOHCIIEKTA JOJIKHO OBITH
JOrM4ecKd  OOOCHOBAHHBIM,  3allUCH  JIOJDKHBI  paclpesiensaTbes B ONPEAETICHHOM
IIOCJIEOBATEIBHOCTH, OTBEYAIOIIEH JIOTMYECKON CTPYKTYype NnpousBencHMs. Ig yrouHeHus u
JIOTIOJIHEHUSI HE0OXOIMMO OCTaBIIATh MOJIS.

OBnageHyue HaBbIKAaMM KOHCIEKTHPOBAaHUSA TPeOyeT OT CTyIEHTa LEIeYCTPEMIICHHOCTH,
MIOBCEJHEBHOM CaMOCTOSITEIbHOIN pabOTBhI.

4. PexoMeHnayeMas JuTepaTypa
OcHoBHas JiuTeparypa:

1. CoumanpHOe mnpeanpuHUMATensCTBO : ydebHoe mocobue / E.H. Counea, U.C.
barpgacapesin, M.B. Pymsanues, I'.b. JloOpenoB ; MuHHCTEpCTBO 00pa30BaHHUS M HAYKH
Poccuiickoit ®enepaunn ; Cubupckuit @enepanbHbiil yauepcurert. - Kpachospek : COY, 2016.
- 178 c. : un. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-7638-3606-6, sx3eMIisipoB
HEOTrpaHUYEHO

2. Pomanenko, E. B.<BR>&nbsp;&nbsp;&nbsp; HHOBalMOHHasT 53KOHOMHKAa U
TEXHOJIOTHYECKOe MPEANPUHUMATENbCTBO NEeKTpoHHBIH pecypc / Pomanenko E. B.
MeToanyeckue ykazanus. - Omck : Cu6AJIU, 2020. - 52 c., 5k3eMIUISIpOB HEOTPAHUYECHO

JlonoJHUTebHAS JINTepaTypa:

1. bopumrreitn, /I»Bun Kak uzmenuts mup: CounaibHoe MpeaNpUHIMATENBCTBO U CHIIA
HOBBIX uaei / J[sBua bopumreitn. —M. : Anpnuna [laGnumep, 2019. — 504 c. — ISBN 978-5-
9614-1741-8. —Tekct : 37eKTpOHHBIN // DnekrpoHHO-OMOIMOTeuHast cucrema IPR BOOKS :
[caiit]. — URL: http://www.iprbookshop.ru/82761.html
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2. VIHHOBalMOHHOE TMpEeIIpPUHUMATENIBCTBO B Poccuu: TpeHAbl, WHCTPYMEHTHl U
noteHyan pasputus : Mmonorpadus / O.E. Akumosa, C.K. Bonkos, U.B. Murpocdanosa, H.IL
WBanos, B.C. ®omuueB. - Mocksalbepnun : Iupexr-Menua, 2019. - 127 c. : w1, Tabmn. -
http://biblioclub.ru/. - Bbubmuorp.: c¢. 113-123. - ISBN 978-5-4475-9925-6, sk3eMILIsIpoOB
HEOT'PaHUYEHHO

3. HccnenoBaHue BO3MOXHOCTEH COBEpIIEHCTBOBAHMS MEXAaHM3Ma IUIAHUPOBAHUS U
YIIpaBJICHUS] SKOHOMHYECKHMMH CUCTEMaMH B YCIOBHAX TIoOanm3anuy OusHeca : MOHOTpadwus /
H. A. Nyownwna, M. B. Illlenno, E. I1. Kapnuna [u np.]. - MccnemoBanue BO3MOMKHOCTEH
COBEpPILICHCTBOBAHMS MEXaHW3Ma TUIAHUPOBAHUS U YIPABICHUS SKOHOMHUYECKUMHU CHCTEMaMU B
yCIIOBUAX IoOanu3annuu OusHeca,Bech Cpok OXpaHbl aBTOPCKOIO MpaBa. - DJIEKTPOH. jaH. (1
¢aiin). - CapatoB : ByzoBckoe oOpaszoBanue, 2021. - 126 c. - anekrponHbIit. - KHura Haxoaures
B mnpemuym-Bepcun OBC IPR  BOOKS. - ISBN 978-5-4487-0798-8, »sk3eMIusipoB
HEOTpaHUYEHHO

1. 4. Kuxan, xwur.<BR>&nbsp;&nbsp;&nbsp; CoumansHoe mpeanpuHUMATEIHCTBO:
MHUCCHUSl — cieNlaTh MUp Jydie DaekTpoHHbI pecype / JkumiKukan, Tomac Jlaitonce ; nep. 1L
MuponoB. - ConnanbHOE MPEIPUHIMATEIBCTBO: MUCCHSI — cliesiaTh Mup nydmie,2020-02-28. -
Mockga : Anpniuna [Tabnumep, 2019. - 304 c. - Kaura naxogutcst B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9614-4458-2, sx3eMILTIpOB HEOTPAaHHUECHHO

2.

HNHTepHET-pecypcenl:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuterckas 6M0IMoTeKa OHIANH»)

2. http://lab-sp.ru/ (JJabopaTtopusi cOIMaNTBLHOTO MPEAPHUHIMATETHCTBA)

3. http:/mww.nb-forum.ru  (MuTepuer-n3nanue. «HoBblid  Ou3Hec. CoumanpHoe
NPEIPUHAMATETECTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pazoBatensHbIii IopTan «Economicus.ruy)

5. http://www.consultant.ru/ (Odurmanshsiii caiit kommannu «KoHcymbranTt- [nrocy).

6. http:///www.garant.ru/ (Caitt nHbOpMaIIMOHHO-TIPaBOBOTO TopTasia «[ apaHTy).

7. http://fcior.edu.ru/ (Caiit demepansHOro IieHTpa HHPOPMAMOHHO-00PA30BATEILHBIX
PECYpPCOB).
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