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BBEJIEHUE

Jucuunuza «IIpoekTHas aesSTeNbHOCTY NMpeAHa3HaueHa Ui IOATOTOBKHU CIEIUAINCTOB
¢ BeICIINM oOpa3oBaHueM N0 crienuanbHOCTH 38.05.01 «DxoHOMMUECKas O6e3omacHOCThY. Llenpro
y4eOHON JMCUUIUIMHBL SIBJISETCS (OPMHPOBAHHWE TEOPETHUYECKUX 3HAHMA B IMPOEKTHON
NESITEIbHOCTH, a TaKKe MPAKTUYECKMX HABBIKOB IO pPa3pabOTKe M pealu3alud IMPOEKTOB B
npoeccuoHanbHOU chepe.

3amauamMyl y9eOHOU JUCIUILTUHEI SIBIISTFOTCS:
-OIpe/IeIeHHE LIEIH U 3a/1a4 IPOEKTHON AEATEIbHOCTH;
-U3y4eHHE METOJMYECKUX OCHOB YIPABIEHUS COJEPKAHUEM, CTOUMOCTbIO, BPEMEHHBIMU
3aTpaTamH, pUCKaMu, KOMMYHHUKAIUSIMU IIPOEKTOB;
- QHAJIM3 OCHOBHBIX 3TAIOB )KM3HEHHOTO [IUKJIA TIPOEKTA;
-OIpeieJIeHre OCHOBHBIX MTOKa3zaresei 3p(peKTUBHOCTH MPOEKTHOM NesITENbHOCTH;
-(opMupOBaHUE YMEHUI NPEICTABICHUS U 3alIUThl PE3YIbTATOB IPOEKTHOM 1€ATEIbHOCTH.
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INPAKTUYECKOE 3AHATHUE Ne 1.
TEMA 1. OCHOBBI YIIPABJIEHUSA ITPOEKTAMHA

Lesb: onpeaenuTb OCHOBBI YIIPABICHHS MPOCKTAMHU
3HaHUsA U yMeHUsl, NpuodpeTaeMble CTY1eHTOM B pe3y/ibTaTe 0CBOCHHS TeMbI:
CryneHT Oyzier 3HaTh:
— TIOHSTHE U COJICpP)KaHUE MTPOEKTA;
— CTPYKTYpY IPOEKTa;
— coJiep)KaHue MPOEKTa;
CryneHt OyzieT ymeTh:
- ($opMyIHpOBaTH MPOEKTHYIO UACIO;
- BBISBIIATH ITyTH ONTHMH3AINN OPTraHU3aMOHHOW CTPYKTYPHI YIIPABJICHUS POCKTAMM;
- (GOopMyYIHMPOBATH CBOIO TOUKY 3PEHUS;
- TIPE3EeHTOBATH PE3YIbTATHI MPOEKTHOM PaOOTHI;
AKTYyaJIbHOCTH TeMbl: OCHOBBI NMPOEKTHOW NESTEIBHOCTH - OJHA M3 CaMBIX OBICTPOPAa3BUBAIOIINXCS
VIpaBJIEHYECKUX JUCIUIUIMH HAIIero BPEMEHH. B  yCIOBHSX COBPEMEHHOW OSKOHOMHUKH, KOTJa
KOHKYPEHIIUS BO BCEX OOJIACTSIX BO3POCIHA, KAXETCs, J0 IMpeJeia, a CPOKH KU3HH OTACITBHBIX TOBAPOB
WCYHCIIIOTCS. MECSAIIAaMH U JJaKe HEACSIMH, TIPUMEHEHUE TEXHOJIOTHI YIPaBICHHUS MPOCKTAMU SIBIISETCS
HEOOXOJMMBIM HE TOJILKO ISl TPOIBETAHWS, HO W JUIA BBDKUBAHUS TOYTH KaXKIOTO KOMMEPYECKOTO
TP ATTPUATHS.
Teopemuueckan uacmeo
[Mpoekt (oT nar. projectus) — 3ameicen, uues, o0pa3, HaMepeHHE,000CHOBAHHUE, IIAH.
[TpoexT — paboThI, TUTAHBI, MEPONPHUATHS W JAPYTrHe 3aJadd, HaNpaBJICHHbICE HA CO3JaHUE HOBOTO
npoaykTa (yCTpoucTBa, paboThl, yciyru). [IpoekT —3TO ommcaHWe KOHKPETHOW CHUTyalluH, KOTOpas
JOJDKHA OBITh YIy4IIeHA, W KOHKPETHBIX METONOB Mo ee ymydimeHuto. [Ipoekt — 310 «msath [D»:
npo6JieMa, MPOeKTUPOBaHKE (TIJITAHUPOBAHKE), TOUCK WH(DOPMAIIMHU, TTPOTYKT. TTPE3CHTAIIHS.
OcCHOBHBIE TIPU3HAKH TTPOCKTA!

— KOOPAWHHUPOBAHHOC BBIMMOJIHCHUEC MHOTI'OYMCICHHBIX BSaHMOCBﬂSaHHBIXHCfICTBHP’I;

— YHUKaJIbHOCTD,

- BpGMeHHBIfI XapakTep, OIrpaHUYCHHOCTH BO BPEMCHH C YCTKO 0003HaYEeHHBIM HaYaJIOM U KOHIIOM,
— KOHKPCTHOCTb ueneﬁ, 3a1a4 1 pE3yJIbTaTOB;

— IIOCTCIICHHOC YTOYHCHHEC B ITPOLECCE paspa60T1<I/I " p€alin3alliu,

— HaJIMYUE HEOIPEIEJICHHOCTH, KOTOpas SIBISETCS CIIEJCTBHEM YHUKAJIBHOCTH MPOEKTa M HE MO3BOJISIET
TOYHO C(OPMYIHPOBATH TAPAMETPHI POEKTA;

— IIOCJICOOBATCIIbHAA pa3pa60TI<a;

— KOOpJIMHALMA I'pyNbl (KOMaH/bl YYACTHUKOB) HACTABHUKOM (TBIOTOPOM, (haCUIUTATOPOM).

OCHOBHBIMU 3JIEMEHTAaMH IPOEKTHON JEATEIbHOCTH SBISIOTCS CYOBEKT U OOBEKT MPOEKTUPOBAHUS, €r0

1eJ1b, TEXHOJIOT U (KaK COBOKYITHOCTB OIE€paluii), CpeICTBA, METO/IbI U YCIOBUS IPOEKTUPOBAHMSL.
CyOBEeKTOM MPOEKTUPOBAHNUS BCETIa CIYXKAT Pa3InYHbIe HOCUTEIHN YIPABICHUECKONW AEATENIbHOCTH — Kak
OTJEJIbHBIE JINYHOCTH, TaK MOPraHU3aLUU, KOJUIEKTUBBI, COLIMAIbHbIC HHCTUTYTHI, CTaBSIINE CBOCH LIENbIO
npeobpa3oBaHue 1eHCTBUTEIBHOCTH.
OObekTaMM NPOEKTUPOBAHUS MOTYT OBbITh: OOBEKTHl MaTepUAIBHOW HPUPOJIBI (HampUMep, OOBEKTOM
MIPOEKTUPOBAHUS MOXKET OBITh CTPOUTENILCTBO HOBOI'O aJMHUHUCTPATHUBHOTO 3/1aHUS WJIM CO3JJaHHE HOBOTO
KOMIIbIOTEpA); HeMaTepHaibHble (HEBEIHbIE) CBOMCTBA W OTHOILIEHHUS; MPOLECCHI; YCIYIH; OpraHu3aluu 1
CTPYKTYpHBIE TOJpa3jeseHus (B paMKax MPOEKTUPOBAHUS OpraHU3alMii peain3yloTCs 3aMbICIIbI Pa3HOIO
Macitaba — TMPOEKTUPYIOTCS, HAIpUMEp, YUPEKACHUS COLMAIbHOM CIIy)KObI, OTpAciIM NPOU3BOCTBA,
YIPABJIEHUS U T. J1.); MEPONIPUATHUS (AKIIUH ); 3aKOHOIIPOEKTHI.
VYnpasiieHne MpoeKToOM — 3TO METOJOJIOTUS OpraHM3aluM, IUIAHUPOBAHUS, PyKOBOJACTBA U KOOpAWHALUU
JIOJCKUX M MaTEpUAJIbHBIX PECYPCOB HA MNPOTSKEHUM >KM3HEHHOTO LMKIA MPOEKTa IyTEM INPUMEHEHMS
COBPEMEHHBIX METO/I0BHM TEXHUKH YIPABICHUS I TOCTUKEHUS ONPEACIIEHHBIX B IPOEKTE PE3YIbTATOB IO
cocTaBy 1 00bEMY pabOT, CTOUMOCTH, BPEMEHU U KaueCTBY

Cucrema yrnpaBieHHsI NMPOEKTaMHU SBJISETCS OJHUM M3 BaXXHEHIINX KOMIIOHEHTOB BCEH CHCTEMBI

YIpaBJIECHUS OpraHu3allield U, CIEN0BAaTEIbHO, HEOTHEMJIEMOM 4YacTbiO0 IOBCEJHEBHOW JESITEIBHOCTU
PYKOBOJUTENIEH pa3HOIO YPOBHSI.
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3ajauu ynpaBlIEHUs IPOEKTOM: ONPEIEIUTh LEJINU IPOEeKTa U IPOBECTU €ro OOOCHOBAaHUE; BBISIBUTH
CTPYKTYpy HpoekTa (IOJLENIH, OCHOBHbIE 3Talbl pabOT, KOTOPHIE IPEICTOUT BBINOJIHUTH); OIPEIECIUTh
HEO0X0IMMBIH 00BEM M UCTOYHUKHN (PMHAHCHUPOBAHUS; TOA00paTh HCIIOIHUTENEH U c(hOPMUPOBATH KOMAHTY
IIPOECKTAHTOB; IIOJATOTOBUTH U 3aKIIIOUUTHh KOHTPAKTBI; ONPEACIIUTh CPOKU BBIIIOIHEHUS MPOEKTA, COCTABUTh
rpaduK €ro peanusalud; pPacCYUTaTh HEOOXOIMMBIE PECYpChl; PacCuMTaTb CMETY M OIOJUKET IMPOEeKTa;
IUIAaHUPOBATh U YUUTHIBATh PUCKH; 00ECIIEUUTh KOHTPOJIb 33 XOJI0M BBIIIOJHEHHS IPOEKTa U MHOTOEJIPYTO€.
Meroapl — 3TO IyTH U CIOCOOBI TOCTHXKEHUS LeNeil U pelIeHus 3a1ay. B IPAKTHKE IPOSKTUPOBAHUS HAaHOoJIee 4acTo
UCIIONB3YIOTCSl TAKUE METObI, KAK MO3rOBOM IITYpPM, SKCIIEPTHAs OLIEHKA, METOJ] aHAJIOTUii, CETEeBOE IUIAaHUPOBAHUE,
KaJICHAApPHOe  IUIAHHUPOBAaHHE, CTPYKTYpHas JCKOMIO3MLHUS, WMHTAI[HOHHOE MOJICIIMPOBAHUE, PECYPCHOE
IUIAaHUPOBAHUE U T. .
Muccusa npoekra — 3TO I'€HEpabHAs LEeb NPOEKTa, YETKO BBIPAKEHHAS IPUYMHA €0 CYLIECTBOBAHUA.
Ona Jneranu3upyeT CTaTyc IMpPOeKTa, OOECHeurMBAaEeT OPUEHTHUPHI Ui OINPEAEICHMS LN CIeIyIoUUuX
YPOBHEH, a TAKXKE CTPATEruil Ha PA3JIMYHBIX OPTaHN3al[MOHHBIX YPOBHSIX.
CtpyKkTypupOBaHHE MPOEKTa JOIKHO BKIIOYATh pa3JieJIeHUE MPOEKTa MO CIEAYIOIIUM MPU3HAKAM:

1) KOMITIOHEHTBI NPOJYKIIUU ITPOEKTA;

2) 3TaIlkbl JKU3HEHHOTO [TUKJIA;

3) 3JIEMEHTBI OPTraHU3allMOHHON CTPYKTYPBHI.

CrpykTypa mpoekTa — 3TO COBOKYHHOCTh B3aMMOCBS3aHHBIX JJIEMEHTOB W IIPOIIECCOB IPOEKTA,

MIPEJCTABICHHBIX C Pa3IMYHON CTENICHBIO JIeTATH3aIlNH.

CereBas auarpamma (ceth, rpad cetu, PERT-nuarpamma) — rpaduueckoe orobpaxkenue paboT mpoekTa
H 3aBUCHUMOCTEH MCKIY HUMHU. CeTb — 3TO MOJHBIA KOMIIIEKC pa60T U BEX MPOCKTa C YCTAHOBJICHHBIMU
MEXIly HUMH 3aBHCUMOCTsMH. JlepeBo meneil — rpad, cxema, MOKasbIBAIOMIME, KaK TeHepaJbHas Ieib
MPOEKTa pa30nBaeTCs Ha MOALENH MTOCIEeTYIOINX YPOBHEH.
Jnst cTpyKTypu3aluyu MPOEKTa MCHOJB3YIOT Psifl CIEIUaIbHBIX MOJIETEH,B YACTHOCTH:

—  JIepeBO LETEH;

— JIEpEeBO PEIICHUM;

— zepeBo paboT (WM HEPAPXUIECKYIO CTPYKTYPY padoT);
—  OpraHu3alMOHHYIO CTPYKTYPY UCIIOJTHUTEIIEH;

— MaTpHuily OTBETCTBEHHOCTH;

—  CeTeBbIe MOJIETIH;

—  CTPYKTYpY IOTpeOIIIEMbIX PECYPCOB;

—  CTPYKTYpY 3aTpar;

—  CTPYKTYpPY KOHTPaKTOB;

—  CTPYKTYPHYIO MOJIEJIb OpTraHU3al[UH POCKTA.

[IpencraBnenune 1eneil HauMHAETCS C BEPXHEro YPOBHs, Jalbllleé OHH IOCIEIOBATEIHHO
pasykpynHstorcs. [lpu 5TOM OCHOBHBIM MPAaBUJIOM Pa3yKpYIHEHUS LIeJIel SBISEeTCS MOJHOTA: KaXKIas Leib
BEPXHEr0 ypOBHS JOJDKHA OBITH IMpE/CTaBlieHa B BHUJE MOJIENEH CIEeIyIOLIEro YpOBHsS HCUYEPIBIBAIOLIIM
o0Opazom.

CymectByeT 0ombioe pazHooOpasue KiacCU(pUKalUi 3TaroB MPOEKTHON NESITENbHOCTH, MOXKHO
3aMETUTh, YTO BCE OHU OTIMYAIOTCS MEXIYCO00i He3HAYUTEIBHO

1. Opranu3aloOHHO-TIOATOTOBUTENBHBIN (BBIOOp TEMBI; OMpeaelieHrne 3a/ad MPOEKTa; MOUCK
MpoOJIeMbl; COCTaBICHHE MPEABAPUTENHLHOTO IUIaHA; OMpeeNieHue YYaCTHUKOB, METOJIOB, MCCIEIOBAHUS;
OBJIaJICHUE TEPMUHOJIOTHEH).

2. [TouckoBo-uccnenoBaTeNbCKHil (pa3paboTka MPOrpaMMbl UCCIIEIOBAHUS; cOOp U U3yueHUE

H606XOHHMOﬁ I/IH(I)OpMaLII/II/I; HCIIOCPCACTBCH- HOC HCCICAOBAHHEC HA OCHOBC IPHUMCHCHHA MCTOJIOB
Ha6J'IIO,[[eHI/I$I, SKCIICpUMCHTA, aHAJIN3a U CI/IHTCSa).

3. OTueTHO-0(pOPMUTENBCKUIT (COCTaBIEHUE HA3BAHMS HCCIEIOBATENILCKOTO MPOEKTa; H3JI0KEHUE
MIPOEKTA).
4. WHupopMalimoHHO-TIPE3€HTAaTUBHBIN (3al[UTa IPOEKTA; CAMOOIIEHKA U OLIEHKA IIPOEKTOB).

W1 MOYKHO OTMETHTD, UTO MPOEKTHASI JCITEITBHOCTD COJIEPIKUT CIICAYIOIINE OCHOBHBIC ATAITBI:
— aHaJIU3 IPOOJICMBI;

—IMOCTAHOBKA IIEJIM U 33]1a4 MPOCKTA;

— BBIOOP CPE/CTB €€ JOCTHKCHUS;
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—OMCK U 00paboTKa nH(pOpMAIINK, €€ aHATIN3 U CUHTE3;

— OLICHKA TIOJyYEHHBIX PE3YJIbTaTOB U BHIBOJIOB.

Mertoap!l yrmpaBieHUs MPOCKTaMU 3aBUCAT OT MaciuTaba MpOEeKTa, CPOKOB peajn3allii, KadyecTBa,
OTPaHUYEHHOCTH PECypcoB, MECTa W YCJIOBHH peanu3anuu. Bce Ha3BaHHBIE (AKTOPHI SBISIOTCS
OCHOBAaHMEM Ui BBIJICJICHUS DPA3JIMYHBIX THIIOB MPOCKTOB M HX KIACCH(PUKALMU MO CIECTYIOUINM
XapaKTEepUCTUKAM:

1. [IpeameTHO-conepkarenbHasl 00IacTh: MOHOINPOEKT (B pamMKax OJHOW 0OJacTH 3HAHUA);
MEKIIPEIMETHBIN POEKT; METAIPEAMETHBIA ITPOEKT.
2. KosnnuecTBo y4aCTHMKOB: MHIMBUAYAJIbHBINA IIPOEKT; IPYIIIOBON IIPOEKT; KOJJIEKTUBHBIA ITPOEKT.
3. [IpoAOMmKUTENBHOCTD BBIIIOJIHEHUS IPOEKTA: KPAaTKOCPOUYHBIN; CPEIHECPOYHBIN; J0JIrOCPOYHBII
IIPOEKT.
4. TeppuTopHalibHBIM TPHU3HAK WM XapaKTep KOHTAaKTOB: BHYTPEHHUH IMPOEKT — IMPOEKT B paMKax
TPYIIbI WA UHCTUTYTA; PETUOHATIBHBINA MTPOEKT; MEXIYHAPOIHBIHN MPOEKT.
o. Maciitad: MUKpPOTIPOEKTBI; Majble IPOEKThI; CPEIHUE MIPOEKThI; MErarnpoeKThl.
6. CHOXHOCTh. TIPOCTBIC; OPTAaHU3AIMOHHO CIIOKHBIE, TEXHHUYECKH CIOXKHBIE, PECYpCHO-CIIOKHBIE;
KOMIUIEKCHO-CIIOKHBIE.
7. TpeGoBanus kK Ka4eCTBY U criocobam obecrieueHust: 6e31eeKTHbIE MPOEKTHI, HAIIPABICHHBIC

Ha IMOBBIIICHHUEC KAYCCTBAIIPOAYKIWUH WIIH YCIIYI'; MOAYJIBHBIC TPOCKTHI, HAIpPaBJICHHBIC Ha obecrieueHue
KadgecTBaro KaKOMY'J'H/I6O OMMPCACIICHHOMY HAIIPaBJICHUIO; CTAHIAPTHBIC.

8. XapakTep NPOEKTUPYEMBIX HM3MEHECHHWI: HWHHOBAIIMOHHBIE BHEIPEHHE MNPUHIUIHAIBHO HOBBIX
pa3paboToK; Mo IepKUBaroNe (peaHMMAaIMOHHBIE, PECTaBPAIlHOHHBIE).
9. Cdepsl 1 HanpaBieHUs NEATENbHOCTH: CTPOUTENbHbIE; WHXUHUPUHTOBBIE; (DHHAHCOBBIE;

HNCCIICA0OBATCIBCKUC (MapKeTI/IHFOBI:Ie); TEXHUYCCKHUE, TEXHUKO-OKOHOMHWYCCKHUEC, KOHCAJITUHIOBBIC, HAYYHO-
TEXHUYECKHUE, SKOJIOTHUECKHIE, COIMATBHBIE, TOJTUTHYECKHE U T. 1.

10.  OcobGenHocTH (DMHAHCUPOBAHMS: WHBECTUIIMOHHBIC, CIIOHCOPCKHE; KpPEIUTHBIE;  OMJKETHEHIC,
0JIarOTBOPUTEIILHEIE.

11. 3arpaumBaemble pecypchl W ToJlydaeMas MNpUOBUIb:  KOMMepueckue (TOJIyueHHe TMPUOBLIN);
coIabHbIC (JOCTHKEHNUE COITUATBHBIX IIEJICH ).

12. [TpuznHak npeobagaroniei HaIpaBJIECHHOCTH (coumanbHbIC MIPOEKTHI):
MH(POPMAIIMOHHO-TIPOCBETUTENILCKIE;  00yJaroue; peadWIMTAIMOHHBIE  (TICHXOJIOTHYECKAs,  COIMAIBHO-
TICUXOJIOTYECKast, TPYIOBasi peaduiuTaius); (Gu3KyIbTypHO-03J0POBUTEIILHBIC; XYI0KECTBEHHO-TBOPUYECKHCE;
KYJIbTypHBIE.

13. JloMuHHpYIOIas JesITeIbHOCTh. DTO HanboJiee BAKHOE JCTICHHE TPOSKTOB Ha BUIBI, TIOTOMY
YTO MMEHHO OIpE/CICHUE BHUJa TPOCKTAa IO JOMUHUPYIOMIEH NIESTEIFHOCTH IO3BOJIIET COCTABUThH €T0
CTPYKTYPY U OTIPEACTUTh KOHCUHBIN TPOJIYKT.

A) [IpaKTUKO-OPUEHTUPOBOYHBIC MPOCKTHI.

b) Undopmanmonnsie npoektsl. MHGOpMaIIMOHHBIC MPOCKTHI HAIIPaBIECHBI HA cOOP HH(POPMAIUK O KAaKOM-
1100 00BEKTE WIIH SIBICHUH U MOTYT BBICTYIIATh YaCThO/MOJIYJIEM HUCCIICA0BATEILCKUX MTPOCKTOB.

B)TBopueckuii TpPOEKT JOJKEH KMMETh: HAYYHO-HCCIICJOBATEIbCKUN XapakTep;, TJIyOMHY 3HaHUIA,
COOTBETCTBYIOIIMI 00BEM HCHOJB3yeMOTO0 MaTepualla, CaMOCTOSTEIBHOCTh B PEIICHUH 3a/1a4  TIpH
(GOpPMYIHPOBAaHUU TEMBI; CBSA3b TEOPHH C MPAKTHKON; HAYYHOCTh, CO3HATEIBHOCTh U AKTUBHOCTH YCBOCHWSI
3HAHU.

Bonpocsl 111 00cykI1eHHsI HA NTPAKTHYECKUX 3aHATHAX:
1. Onpenenenuie mpoexra.
2. Vcropus yrpaBiieHUs] IPOEKTaMHU.
3. IIpuznaku npoekro. Kinaccugukariyst THIIOB IPOEKTOB.
4. )KM3HEeHHBIN IIUKIT IPOEKTA.
5. Y4acTHUKH MPOEKTa
Pexomenoyeman numepamypa:
OcHognas numepamypa:
1. Ma3syp, 1. 1. OcHOBBI NpOEKTHO AedrenbHOCTH: yueb. mocodue / [M.W. Mazyp, B.Jl. lllanupo,
H.I'. Onpaeporre u np.]; [lox pen. N.W. Mazypa u B.Jl. [lanupo. - 10-e u3x., crep. - M.: Omera-JI, 2014.
- 960 c.
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2. HoBukoBa I.B. VYnpapieHue pervoHalbHbIMU IPOEKTAMHM U IporpamMmamu [DJIEKTPOHHBIN
pecypc]: yuebnoe mocooue / W.B. Hosukxoma, C.b. Pymmy. - DiekTpoH. TEKCTOBbIC JIaHHbBIC. -
CraBpononb: CeBepo-KaBkasckuii denepanbubiii yauBepcurer, 2017. -277 c. - 2227-8397. - Pexum
noctyna: http://www.iprbookshop.ru/69445.html O5C
Llonornumenvnasn numepamypa:
1. OcHOBBI MPOEKTHOW AEATEIBHOCTH C HCIoJb3oBaHueM Microsoft Project [Dmexkrponusiii pecype] /

T.C. BacroukoBa [u ap.]. - DJEKTpoH. TEKCTOBbIe JaHHble. - M.: VHTepHeT- VYHHBeEpcUTET
Wndpopmammonnsix  Texmonmornt  (MHTYUT), 2016. - 147 c.- Pexum  pocryna:
http://www.iprbookshop.ru/52169.- DbC «IPRbooks», o mapoJto 3BC

2. Munbko D.B. Onenka 3pPeKTUBHOCTH KOMMEPUECKUX MPOCKTOB [DIEKTPOHHBINH pecypc]: ydeOHoe
nocobue / D.B. Munbsko, O.B. 3aBbsioB, A.J. MUHBKO. - DJIEKTPOH. TEKCTOBBIC JaHHbIe. - CapaToB: Aii
Ilm Dp Memma, 2017. - 553 ¢ - 978-5-4486-0015-9. - Pexum  jgocryna:
http://www.iprbookshop.ru/74230.html 5C

3. Tapomsn Kepraep Crparermueckoe yrpaBieHHWE B KOMIIAHUU. Mojenb 3peiioro  yIpaBJICHHS
npoexktamu [OnekTpoHHbIN pecypc] / Kepunep I'aponba. - DnekTpoH. TekcToBble AaHHbIE. - CapaTos:
IIpodobOpazoBanme, 2017. - 319 c¢c. -  978-5-4488-0093-1. - Pexum  jgocryna:
http://www.iprbookshop.ru/63802.html  3BC

IMPAKTHUYECKOE 3AHSATHE Ne 2.
TEMA 2. ”THUIIUUPOBAHUE NPOEKTA

Ieab: M3ydnTh HMHUIIMUPOBAHUE MPOCKTA

3HaHuUA ¥ yMeHHSs, MPHoOpeTaeMble CTYIEHTOM B pPe3yJibTaTe 0CBOEHHS TeMbI:
CryneHt Oyzaer 3HaTh:
— TIOHSATHE U COJCPIKAHUE MMPOCKTA;
— CTPYKTYpY IPOEKTa;
— COJIep)KaHUe TPOCKTA;
CryneHnt Oyaer ymeTh:
- (opMyJIMpPOBaTh MPOCKTHYIO HJICIO;
- 3aMHTEpPeCcOBaTh CBOMMH paboTamMHu MpOPECCHOHAIOB, aKTUBHO Y4YacTBOBATh B HAYYHOW M

OOIIECTBEHHOM KU3HU; IIPUMEHATH HABBIKH OPraHU3AIIMOHHOTO MPOCKTHUPOBAHUS;
- TPHUMEHITHh METOJIbI YIIPABJICHUS POSKTaMU U HHHOBAIUSAMHU ;
AKTYaJIbHOCTh TeMbl: VHHMIMANMS MPOEKTa — 3TO CTajus MPOCKTa, HA KOTOPOW BBIMOJHACTCS
OTpeJeIICHHbI HaOOp paboT Ui €ro YCIEHMIHOTO 3amycka. B 9acTHOCTH, NPOUCXOJUT YETKOE
ONpeNeNicHue Meield W 3aJad IMPOCKTa, Ha3HAYCHHWE PYKOBOIMTENS MPOCKTa, pa3paboTKa ycTaBa,
UICHTU(PUKAIMS YYAaCTHUKOB M 3aMHTEPECOBAHHBIX JIMII. 3alyCcK IPOEKTa BCErJa COIMPOBOXKAAETCS
MOJITOTOBKOH KOMIUIEKTa JIOKYMEHTOB, OOOCHOBBIBAIOIIUX €ro akKTyalbHOCTh, HEOOXOIUMOCTh U
OKyrnaeMocTb. JlaHHBIC JOKYMEHTBl PacCMAaTPHBAIOTCS 3aKa3UMKOM, HWHBECTOPOM H JKCIIEPTAMU Ha
npoekTHOM Komwutetre. [lo pesynpTaraM paccMOTpPEHHS NPHUHUMAETCS PEIICHHE O 3aIyCKe IPOCKTa.
Ha3znadaeTcst pykoBOAUTEINb TIPOCKTA, M POPMUPYETCS MPOSKTHASI KOMaH Ia.

Teopem uvyecKas uacmo

Wunnmanus npoekra (Project Initiating) — cTagus mpouecca ynpaBieHUs: IPOEKTOM, Pe3yJIbTaTOM KOTOPOii
SBIISIETCS CAHKIIMOHUPOBAHHME Hayaja MPOeKTa UM odepeIHON (a3bl €ro )KU3HEHHOTO IIUKIIa
OCHOBHBIMU NPUYMHAMH MOSIBICHUSIMU (MCTOUHUKAMHM UJEH) TPOEKTOB SBIISIOTCS:
* HeynoBneTBOopeHHBIH CIIPOC;
* I30BITOUHBIE pECypCHI;
* InunuatuBa npeanpuHuMaresei;
* Peakius Ha MOIMTUYECKOE JJaBJICHUE;
* IHTepecsl KpeuTOpOB.
WMunnuanus npoeKTa BKIIOYAeT CIEAYIONINE 3aJaud U MPOLeIyphI:
1. Pa3paboTka KOHIENIINU POEKTa
2. PaccMoTpeHue U yTBEpKJICHHE KOHIICTILIUN


http://www.iprbookshop.ru/69445.html
http://www.iprbookshop.ru/52169.-
http://www.iprbookshop.ru/74230.html
http://www.iprbookshop.ru/63802.html
https://pmskills.ru/komanda-projecta/rukovoditel-proekta
https://pmskills.ru/komanda-projecta/komanda-proekta

3. CoOCTBEHHO MHUITMMPOBAHUE:

Dran UHUIUHPOBAHUS MTPOCKTA XapaKTEPHU3yeTCsl OOJIBIION CTENEHBIO HEONPEACTCHHOCTA UCXOTHBIX U
PE3YIBTUPYIONIUX JTAHHBIX, BO3MOKHOCTHIO X U3MEHEHUS U OTPAHUYCHHBIM BPEMEHEM ISl IPUHSTHSI PEIICHHUS.

Haubouiee xapakTepHbIMHU 3TallaMH Ha CTAJMH 3AITyCKa MPOEKTa SBISIFOTCS:

+ dopMupoBaHHe pabOYEH IPyIIIHL.

* Omnpenenenue neneit u macmraboB mpoekta. COOp UCXOIHBIX JAHHBIX.

* Ormpezaenenrue HEOOXOIUMOTO 000PYIOBAHUS U MAaTepUAIOB

* IloaroroBka KoMIuIeKTa 00OCHOBBIBAIOIIUX TOKYMEHTOB

* Ompenenenue mpoueayp COTPyIHNIECTBA

* IlepBOoHaYaNBHOE IJITAHUPOBAHUE MTPOEKTA

» PazpaboTka pe3roMe (macrnopra) mpoeKTa

» dopmMupoBaHUE TMPOSKTHOW KOMAaH/IBI ISl PEATU3aIlu TIPOCSKTa

C 1enpo 3aIUTHl MPOEKTa Ha MPOEKTHOM KOMHTETe pabouasi rpymma GOpMHPYET MakeT TOKYMEHTOB,
KOTOPBIA MOXET BKJII0YATh CJIECAYIOIIHE:

. Konuenuus npoexra (MIu aBaHIPOEKT);

. TexHMKO-PKOHOMUYECKOE 000CHOBaHUE (MJIM OM3HEC-TIJIaH);
. JKM3HEHHBIN UK IPOEKTA;

. JlopoxHas kapra;

. YcTaB MpoekTa;

. CBOJIHBIN MJIaH MPOEKTa (WK CTpAaTerHuyecKuil MiaH);

. bromxeT npoekTa (prHAHCOBBIN IJ1aH);

. [llman ynpaBiieHUsI pUCKaMu;

. [Tnan ympaBiaeHUs KOMMYHUKAIUSIMH ITPOCKTA;

10.ITpe3eHTaninOHHBIE MaTEPUATTBI.

OTtnpaBHOW TOYKOHU sBJIsIETCS (POpMUpPOBAaHUE TIEJICH U 3a/1a4 MPOEKTa

Iemu mpoekra (Project Objectives) — »kemaeMblii pe3ynbTaT AeSITEIBHOCTH, JOCTHTACMbIii B HUTOTE
YCIEIIHOTO OCYILIECTBICHHS MPOEKTA B 33aHHBIX YCIOBHIX €r0 BBIOJHEHUS.

Crpareruss mpoekrta (Project Strategy) ompeaenseT HampaBiCHHS W OCHOBHBIC NPHHIIAIIBI
OCYILIECTBJICHUSI TPOEKTa; XapaKTepu3yercss HaOOpOM KaueCTBEHHBIX M KOJMYECTBEHHBIX IIOKa3aTesei, o
KOTOpPbIM OLIEHMBAETCS BBINOJHEHHE MpoekTa. Llemum mpoekTa OmUCHIBAIOT BECh CIEKTP OCHOBHBIX BOIIPOCOB,
CBS3aHHBIX C IPOEKTOM, HalpUMep, TEXHUYeCKHe, (MHAHCOBBIE W OPraHU3AI[MOHHBIC ACMHEKTbl, BOIPOCHI,
CBS3aHHBIE C KauyecTBOM, O€30MAaCHOCTbIO, YEIOBEYECKHMMH pecypcaMu, IOCTaBKaMu, HH(OPMaLUOHHBIMU
CUCTEeMaMH U TeXHOJOTUAMU. OHHM COCTOSIT M3 TPEX OCHOBHBIX IIOKa3aTesel: pe3yibTaThl (MPOIYKIUS U YCIyrd
TpeOdyeMoro KauecTBa), BpeMs (JNIUTEILHOCTh M KOHKPETHBIC JIAThl) U U3JIEPXKKHU (UeTOBEKO-4achl U 3aTPAThI).

[Ipouecchl ompeneneHus uened M 3amad: (GopMylaHpoOBaHUE; CTPYKTYPUPOBAHUE; COIJIACOBAHHUE,

OO ~NOoO 0T WwN -

(bukcarus

[IpaBuno popmMyIMpoBaHus 1EICH TPOCKTA:

LIeJIL nonpkHa 0eITb SMART

« Specific - koakpeTHas

« Measurable — u3mepumass B CMBICIIE BO3MOXKHOCTH IMPHMEHEHHS H3MEPHUMBIXUHIMKATOPOB

« Agreed upon — coriacoBaHa BCEMH 3aHHTEPECOBAHHBIMH CTOPOHAMM

« Achievable — noctmwxkumast B CMBICIIE JOCTATOYHO OJIArOMPHUATHBIX BHEIIHUX()AKTOPOB

* Realistic — peanucTruHas B CMbICIIE TOCTATOYHOCTH PECYPCOB MPOCKTA

« Timed — ompesesnena qata JOCTHKEHHS TSITH

Konuenus mpoekra nomkHa ObITH MpeicTaBieHa B (Gopme TOKyMEHTa, A TOro, YTOOBI ¢ HEH MOIIH

03HAKOMHTHCS 3aKa34MK, HHBECTOP, CIOHCOP M ApPYrue YYacTHUKH TMPOEKTa, OMpPENEeNSIIOIINEe €ro OCHOBHBIC
napameTpsl. JIOKyMEHT, OTpa)KalolHil KOHIIETIUIO MPOEKTa MOXKET MMETh pa3iuyHble (OpMbl U Ha3BaHUSA, B
3aBUCHMOCTM OT MacmTaba TMpoeKTa; KOJWYeCTBa CTOPOH, MOJAMUCHIBAIOMIMX JOKYMEHT; CHCTEMBI
JOKYMEHTO000pOTa Ha MPEANPUATHN U APYTuX dakTopoB. KoHIenus mpoekra MoxkeT ObITh 0()OpMIICHA B BH/IE:

. 3asBKM Ha OTKPBITHE MPOEKTA

. Jleximapauuu o0 HaMepeHHuIX

. [IpennpoeKkTHBIX 000CHOBAHMI WHBECTHUIIHIA
. JoroBopa, kOHTpakTa

Bonpocs! 1151 00cyKIeHHS HA IPAKTHYECKUX 3AaHATHSAX:
1. Cnoco6bl THULIMUPOBAHUS IPOCKTA.



2. CTpyKTypa MPOEKTHOTO aHAIN3A.
3. Crpareruu peanu3aliy IpoeKTa.
4. KauecTBeHHBIE METO/IbI OIIEHKH CTPATETHil.
5. KosnuecTBeHHbIE METOIbI OLIEHKH CTPATETU.
Pexomenodyeman numepamypa:

Ocnognas rumepamypa:
1. Ma3zyp, 1. N. OcHOBBI IPOEKTHOM AesiTebHOCTH: yuebd. mocobue / [.. Ma3yp, B.JI. Illammpo,
H.I". Onpaeporre u ap.]; [Tox pen. .. Masypa u B./I. lanupo. - 10-e u3n., crep. - M.: Omera-JI, 2014.
- 960 c.
2. HoBukoBa I.B. VYnpapieHue pervoHalbHbIMU IPOEKTAMM U IporpamMmamu [DIeKTPOHHBIN
pecypc]: yuebnoe mocobme / W.B. Hosukoma, C.b. Pymmy. - DiekTpoH. TEKCTOBbIC IaHHbBIC. -
CraBpomnionb: CeBepo-KaBkasckmii denepanbubiii yauBepcuret, 2017. -277 c. - 2227-8397. - Pexum
noctyna: http://www.iprbookshop.ru/69445.html D5C

Jlonoanumenvnasn numepamypa:
1. OcCHOBBI MPOEKTHOW AEATEIBHOCTH C HCIoJb30oBaHueM Microsoft Project [Dmexkrponusiii pecype] /

T.C. BacroukoBa [u ap.]. - DJeKTpoH. TEKCTOBbIe JaHHbBIE. - M.: VHTepHeT- VYHHBepcuUTEeT
Wndopmannonnsix  Texnomormst ~ (MHTYUT), 2016. - 147 c- Pexum  pocryma:
http://www.iprbookshop.ru/52169.- O5C «IPRbooks», mo mapoJto 3BC

2. Munbko D.B. Onenka 3pPeKTHBHOCTH KOMMEPUYECKHUX MPOEKTOB [DJIEKTPOHHBIA pecypc]: ydeOHOe
nocobue / O.B. Munbko, O.B. 3aBbsioB, A.D. MUHBKO. - DJIEKTPOH. TEKCTOBBIC JaHHbIe. - CapaToB: A
Ilm Dp Memma, 2017. - 553 ¢ - 978-5-4486-0015-9. - Pexum jgocryna:
http://www.iprbookshop.ru/74230.html 5C

3. 'aponbr Kepuaep CrpaTernueckoe yrpaBieHHE B KOMIaHUH. MoJIeb 3pesioro YIpaBICHHs
npoektamu [ DnekTpoHHbIN pecypc] / Kepiiaep ['aposiba. - DneKTpoH. TEKCTOBBIE aHHBIE. - CapaToB:
[IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryma:
http://www.iprbookshop.ru/63802.html OBC

INPAKTHYECKOE 3AHATHUE Ne 3.
TEMA 3. OPTAHU3ALIMOHHBIE CTPYKTYPbI YIIPABJIEHUSA IIPOEKTAMU

Iessb: onpenenuTs OpraHU3allMOHHbIE CTPYKTYPBI YIPABJICHUS IPOEKTaMH 3HAHMUSA H
yYMeHusl, IpHodpeTaeMble CTYJACHTOM B pe3yJibTaTe 0CBOeHHMs TeMbl: CTyeHT OyneT
3HATh!
— MOHATHE U COJIEPKAaHUE IIPOCKTA;
— CTPYKTYpY POEKTa;
— CcoJiep KaHue MPOEKTa;
CryneHt OyzeT ymMeTh:
- (GopMyIHUpOBATH MPOEKTHYIO UCIO;
- TPUMEHSTH HaBBIKU OPraHU3allMOHHOTO NTPOEKTUPOBAHMS;
- TPUMEHSTb METO/bI YIIPaBJICHUS IPOSKTAMU U UHHOBALIUSAMMU ;
AKTyaJbHOCTh TeMbl: CTpyKTypa IIpOEKTa — 3TO OpraHU3allys CBA3E€H U OTHOLIEHHW MEXAY €ro
aJeMEeHTaMHU. B HacTosmiee Bpems pacmupsercs IpakTHKa IPUMEHEHHS METOJ0B IPOEKTHOIO
yIIpaBJIEHUS] B Pa3iMyHbIX cepax SKOHOMUKHU. 151 3TOro HEOOXOIUMO BBIOMPATh COOTBETCTBYIOIIME
CTPYKTYpBl YNpaBICHUS NpoeKTaMu. PykoBoauTenu psga KOMIIAHUN- JIMAEPOB OTpacied, a Takke
rOCylapCTBEHHBIX KOMIIAHMHM OCO3HAIM IEPCIEKTUBHOCTh WHTEHCHUBHOIO IIPUMEHEHHS METOJOB H
MHCTPYMEHTApHs YIpPaBIEHHUs NPOEKTaMU U TPOrpaMMaMHu - Kak IS pealu3alud KOHKPETHBIX
MPOEKTOB, TaK  JUI CTPATETHYECKOT0 BHICTPAUBAHUS JACATEIbHOCTH OM3HECOB.

Teopemuueckas uacmao
OCHOBHBIE THUIIBI CTPYKTYp, HCIIOJIB3YEMBIX IpH  YIPABICHUH MNPOEKTaMU — (PyHKIHMOHAJIbHAS,

MaTpU4YHasi U IPOEKTas.
B ¢ynkuuonansHOi cTpykType (puc. 1) ympaBiieHHE OCYIIECTBISETCS JUHEHHBIM PYKOBOIAUTEIEM


http://www.iprbookshop.ru/69445.html
http://www.iprbookshop.ru/52169.-
http://www.iprbookshop.ru/74230.html
http://www.iprbookshop.ru/63802.html

8
yepe3 Ipynny MOAYMHEHHBIX eMy (YHKIHOHAJIBHBIX PyKOBOAWUTENEH. Eciu 3TOT THUI MCHONb3yeTcs
IIpU YNPABJICHUM IIPOEKTAaMH, TO, KaK IIPAaBUJIO, HA3HAYAETCA OJMH WJIM HECKOJIBKO KOOPAMHATOPOB,
OCYIIECTBIISIIOLINX CBA3b MEXy ()YHKIIMOHATBHBIMHU MTOAPA3ACICHUSMH.

PykoBoacrteo
.| OyHKUMOHANBHBIA O yHKIMOHATbHBIN O yHKIMOHATbHBIN
PYKOBOAMTEND PYKOBOAUTEND PYKOBOJIUTEND
i !
Ilepconan Ilepconan [lepconan
Ilepconan Ilepconan [lepconan
Ilepconan Ilepconan IIepconan

I:I]epCOHan, 3aJICHCTBOBAHHBIN B IPOEKTAX

Puc. 1-. DyHkunoHaIbLHAsA CTPYKTYpa MpPoeKTa

[Ipn MaTpuyHON CTPYKTYp€ CO3JAarOTCS BPEMEHHBIE NPOEKTHBIE TPYIIBI, BO IJIaBE KOTOPBIX
CTOSIT PYKOBOJUTENM MPOEKTOB. B3amMojelicTBUE pyKOBOAUTENS IMPOEKTa C (PYHKIIMOHAJIbHBIMU
OTAelaMU OCYUIIECTBIISIETCSI MO TOPU3OHTAIM, M O3TH CBSA3W, HAKIAABIBAasACh Ha TpPaJULIMOHHBIE
BEpPTUKAJIIbHBIE CBSI3M  HMEpapXU4ecKor  (YHKIHMOHATBHOW CTPYKTYpbl, OOpa3yioT MaTpuily
B3aMMOJEHCTBUA. 3a BCE Pe3yJIbTaThl padOThI MO MPOEKTY OTBEYAET PYKOBOJAMUTEIL IIPOEKTa, KOTOPHIN
HE pacroJjiaraetT HEMOCPEJICTBEHHOW aJIMHHHUCTPATUBHOM BJIACTHIO HAJ WICHAMHM CBOEH MNPOEKTHOMU
TPYIIIBI.

PazHoBumHOCTM MAaTpUYHOMW CTPYKTYpbl — cjabas MaTpuyHasl CTPYKTypa MpUOIIMKEeHa K
(DYHKIIMOHAIBHOM, CHIIBHAS — K IMPOEKTHOM (puc. 2. 1—2. 2).

PyxoBoacTtBO |
(I)yHKuplloHanLHLH‘/'I O yHKIIMOHATBHBIN d)yHKuI/I()'HaJILHHﬁ
PYKOBOIHTENH PYKOBOIIUTENH PYKOBOIIUTENH
] ] ]
| Ilepconan | Tlepconan | TIlepconan
| Ilepconan | Tlepconan | TIlepconan
: || Ilepconan || Tlepconan | Ilepconan : :

| Koopaunanusnpoekra



D — IMepcCoHal, 3aJICICTBOBAaHHLIN B IMPOCKTax

Puc. 2.1. Cnabas MmaTpuyHas CTpyKTypa — KOOPAWHAIMS OCYIECTBISETCSI COTPYAHUKOM (YHKIIMOHAIEHOTO
Hofpa3/ieNeHuss B CBOOOAHOE OT OCHOBHBIX OOSI3aHHOCTEH Bpems

PykoBozacTtBo
1

| I |

D yHKIIMOHAJIBHBIN D YHKIIMOHAJIBHBIN D yYHKIIMOHAIBHBIN
PYKOBOIUTEINH PYKOBOIUTEIH PYKOBOJIUTENb

] 1 ]

Ilepconan — Ilepconan Ilepconan
—— Ilepconain Ilepconan Ilepconan

\ MeHeaKep npoekTa Tlepconan Tlepconan ;

Koopaunanusnpoekra
— IIEPCOHAJ, 3aJCHCTBOBAHHBINA B IPOEKTaX

Puc. 2. 2. CoanancupoBaHHas MaTPUYHASI CTPYKTypa — KOOPIUHAIMS OCYIIECTBISETCS COTPYIHHUKOM, MOJHOCTBIO
OCBOOOXKJIEHHBIM OT TEKYIIHX OOsS3aHHOCTEH

B nipoekTHOI cTpyKType 1Sl pelIeHus KOHKPETHBIX 3a7a4, CBSA3aHHBIX C IPOEKTOM, CO3/1aeTcs paboyas
rpyImma, KoTopasi paciryckaeTcs Iocje 3aBeplieHus: padoTsl Haa npoekToM. [lepconanu pecypcesl, paHee
MpUBJICUCHHBIE K paboTe, BO3BpAIalOTCsl B CBOU QYHKIMOHAIBbHBIE Mopa3aeneHus. Jist pemenus 3aaaqy
MEpCIIEKTUBHOTO PAa3BUTHUSL B COCTAaBE TMPEANPHUSATHUS CO3JAaeTCi CHeUHalbHOE ToJpa3/efieHne, a
PYKOBOJIMTEIIH MTPOEKTOB COCPEIOTAUYNBAIOTCBOE BHUMAHUE Ha BBHINOJIHEHUN KOHKPETHBIX 3aa4.

Bomnpoce! 1151 00CyKIeHNs1 HA IPAKTHYECKUX 3aAHATHSAX:
1. O0miye NPUHIMITBI TOCTPOEHHS OPraHU3AIMOHHBIX CTPYKTYP YIIPaBIICHUS TPOEKTaMHU.
2. Opranu3aluoHHas CTPYKTypa U COep KaHHEe MTPOEKTa.
3. DyHKUMOHANbHAS, TPOEKTHO-1I€JIEBasi U MATpUYHAsI CTPYKTYpa.
4. CoBpeMEeHHbIE METO/bI U CPEJICTBA OPTaHU3AIIHIOHHOTO MOJEITUPOBAHUS TPOEKTOB.
Pexomenodyeman numepamypa:

OcHognas tumepamypa:
1. Ma3syp, U. 1. OcHOBBI NPOEKTHOI AedrenbHOCTU: yueb. nocobue / [M.M. Masyp, B.Jl. lllanupo,
H.I". Onppeporre u ap.]; [lox pen. U.U. Masypa u B./I. Hlanupo. - 10-e uzn., crep. - M.: Omera-JI, 2014.
- 960 c.
2. HoBukoBa W.B. VYmnpaBineHue pervoHaJbHbBIMH NPOEKTAMH M MporpaMMaMH [DJIEKTPOHHBIM
pecypc]: yueOHoe mocobue / W.B. HoukoBa, C.b. Pymuu. - DIeKTpoH. TEKCTOBbIC JAaHHBIC. -
Craspononb: Ceepo-KaBkasckuil ¢enepanbubiii yausepcurer, 2017. -277 c. - 2227-8397. - Pexum
nocryma: http://www.iprbookshop.ru/69445.html 3BC

Jononnumenvnas numepamypa:
1. OcHOBBI MPOEKTHOI IEATENBHOCTH ¢ Hcnoib3oBaHueM Microsoft Project [DnexrponHslii pecype] /

T.C. BacwoukoBa [u aAp.]. - DJEKTpOH. TEKCTOBBbIe JaHHBIE. - M.: VHTepHET- YHHBEpPCUTET
Nudopmammonnsix  Texwomormit  (MHTYUT), 2016. - 147 c- Pexum  jmocryma:
http://www.iprbookshop.ru/52169.- 95C «IPRbooks», o maposto 9bC

2. Munbko D.B. Onenka >pPeKTUBHOCTH KOMMEPUECKUX MPOEKTOB [DNEKTPOHHBIN pecypc]: ydeOHOe
nocobue / 2.B. Munbko, O.B. 3aBbsioB, A.D3. MUHBKO. - DJIEKTPOH. TEKCTOBBIE JaHHbIE. - CapaToB: Al
Ilm Dp Menua, 2017. - 553 ¢ - 978-5-4486-0015-9. -  Pexum  pocryna:
http://www.iprbookshop.ru/74230.html 55C

3. I'aponba Keprnep CtpaTeruueckoe ynpapieHHE B KOMIIaHUH. MOJIeTb 3peJioro yrpaBieHUs
npoektamu [ InekTponHsii pecype| / Kepunep ['aponba. - D1eKTpoH. TEKCTOBbIE AaHHbIE. - CapaToB:


http://www.iprbookshop.ru/69445.html
http://www.iprbookshop.ru/52169.-
http://www.iprbookshop.ru/74230.html

1
[TpoobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum pocryma:
http://www.iprbookshop.ru/63802.html 3BC

INPAKTUYECKOE 3AHATHUE Ne 4.
TEMA 4. INTAHUPOBAHME ITPOEKTA

Henab: n3yunTs mpoliecc MIaHUPOBAHUS TPOEKTOB

3HaHMA U yMeHHs, IpHUOOpeTaeMble CTYACHTOM B pe3YJIbTaTe€ OCBOCHUS TEMBI:
CryneHt OyzaeT 3HaTh:
— IOHSTHE U COJIEpKAHUE NTPOEKTA;
— CTPYKTYpY IPOEKTa;
— COJIep’KaHue MPOEKTa;
Crynent OyaeT ymeTh:
- (opMynupoBaTh MPOEKTHYIO UJIEIO;
- BBIABJIATH IIYTH ONTHUMH3AIMN OPraHU3aI[MOHHOM CTPYKTYpbI YIIPaBJICHUS IPOECKTAMH;
- OCYIIECTBISTH BBIOOP MPOTPaMMHBIX CPEACTB JUIsl PEUICHHs] OCHOBHBIX 3a/lad YIpPaBJICHUS
MIPOEKTOM;
- TIPUMEHSTHh HaBbIKU OPraHU3allMOHHOTO IPOEKTUPOBAHHUS;
- TPUMEHSTbh METO/Ibl YIPaBJIEHHUS MPOEKTaMU U MHHOBAIUSIMHU ;
AKTYaJIbHOCTb TeMbI: IUIAHUPOBAHUE — 3TO BUJ| JIEATEIBHOCTH, CBSI3aHHBIM C TOCTAHOBKOM 1emeit
(3amau) u neiictBuil B OynaymiemM. OHO sBisieTcsl BaxkHeimied (QyHKIued ynpaBlieHUs NPOEKTHOM
NeSITeIbHOCTH.

Teopemuueckas uwacmbo

[TmaHupoBaHMEe NPOEKTa COCTOUT: B OMPEICICHHUU IIeNiei W CIOCO0OB WX JOCTHIKEHHS Ha OCHOBE
dhopmupoBaHUs KOMIUIEKCA PabOT (MEpONPHUATHI, NEWCTBUI), KOTOPBIC TOJHKHBI OBITh BBITIOJHEHBI; B
BBIOOpE HYXHBIX IS OTOTO METOJOB W CPEICTB, a TaKKE PECYpCOB: B COTJIACOBAHHH JICHCTBHIA
OpraHu3aIuii — YY9aCTHUKOB TIPOCKTA.

HeoOxomMMocTh  COCTaBIICHHsI IUIAHOB OIpENeNseTcs MHOTMMH TnpuunHamu. Hawnbonee
3HAYMMbIC M3 HHX: HEOIPEICICHHOCTh OYIyIIEro, KOOPAMHUPYIOIIAs POJIb IUIaHA, ONTHMH3AIIHs
AKOHOMHUYECKHUX TOCIICICTBUH.

[Inan mnpoekra SBISIETCS OCHOBHBIM HWHCTPYMEHTOM MHTETPAllMM YYaCTHHUKOB IIPOCKTA.
PazpaboTka u corimacoBaHue IJIaHa MPOCKTa 0OECIIEYUBACT JIydlllee TOHNMaHUe BCEMH YYaCTHUKAMU
CBOMX 33/1a4 M OTBETCTBEHHOCTH. B 11aHe mpoekra nmoapoOHO aHAM3UPYIOTCS METOJIBI 00eCTICUeHU ST
cOaTaHCUPOBAHHOCTH MIPOCKTHBIX 3aTpaT, CPOKOB pealin3allii, PacIMCaHus U KauecTBa.

Ha srare ruiiaHupoBaHus TPOCKTA PEIIAIOTCS CIICAYIOIIHNE 3a/1a4u:

— YTOYHCHHE U JICTAU3aIlHs [IeJICH U PE3yIbTaTOB MPOCKTa;

— YTOUHEHHE COCTaBa U 00beMa pabOT MPOCKTA;

— pa3paboTKa peaJIbHOTO paciucaHus U O pKeTa MpoekTa (JIMOO OTACIBbHBIX ero ¢a3);
—  YTOYHEHHE NMOTPEOHOCTH MPOEKTAa B pecypcax, IIaH PEeCypcHOro obecredeHus nmpoekra (J1udo
OTJEIbHBIX (ha3 MPOEKTA);

— OIleHKa PUCKOB U pa3paboTka IJIaHa pearupoBaHUs HA PUCKH;

— YTOYHEHUE TIOpsIKAa B3aMMOJICHCTBUS B TMPOSKTHOM KOMAaHAE, a TaKXKe MEXIy MPOEeKTHOU
KOMAaH/I0M ¥ BHEILIHEU CPEIO;

— pa3paboTKa U YTOUHEHHE MPOLEAYP YIPaBICHHS TPOEKTOM;

— COTJIACOBaHME IJIaHA OCHOBHBIMH YYAaCTHHUKAMU MPOEKTA;

— YTBEpPKJICHUE TUIaHa MTPOEKTA.

OcHOBHBIE ATaIlbl MPOoIIecca TMIAHUPOBAHMUS:

1. DopMUpPOBAHUE LEIIEH.
2. Ananu3s npoodiaem

3. [Touck anbprepHatuB. Ilox anbTepHaTHBaMM TOHUMAIOTCS B3aWMOUWCKITIOYAIOIINE
BApUAHTHI PEIICHUH.

4. OneHKa anbTEpHATUB C TOYKHU 3pEHUS] UX IMPUEMIIEMOCTH, 3()(PEKTUBHOCTH U PHUCKa

SIBJISIETCS. OCHOBOM JUISI IPUHSATUS PELICHUM.
[IpeameToM mIaHUPOBAHMS TaKXKE SBISICTCS OINPEICICHHE YPOBHEW IUIaHUpOBaHUsA mpoekta. OHu


http://www.iprbookshop.ru/63802.html

1
OTIPENIENAIOTCS ISl K&KIOT0 KOHKPETHOTO MPOEKTa C Y4ETOM €ro crneuu(uky, MacmradoB, CPOKOB H T. II.
IIpuHATO BBIIEIATH CIEAYIOLIUME YPOBHU INIAHUPOBAHUSA: KOHUENTYAJIBHBIN; CTPATETHYECKUM; TAKTUIECKUI
(WM eTanbHBIN).
[InmanupoBaHre B LEJIOM MPEICTABISET COOOM COBOKYIHOCTBH MpOyeccos, CBSI3aHHBIX MEXIy COOOU
B3aMMHBIMU OTHOLICHUsMH. [Ipomeccesl IIaHUpOBAHMWA IO CTEIEHU BAKHOCTU MOXKHO pa3leiluTh Ha
OCHOBHBIE U BCIIOMOTATEJIbHBIE.

Bonpocsl 1151 00CyK1eHHsI HA MTPAKTHYECKUX 3aHATHSAX:
1. OCHOBHBIE TIOHSTHS U ONPEACITICHHUS.
2. IIpouecchl IUIaHUPOBAHUS.
3. YpOBHM IUIAaHUPOBAHUS.
4. CtpykTypa pazoueHus pador.
5. Marpwuiia OTBETCTBEHHOCTH.
6. MeTo1bI CETEBOTO IIIAaHUPOBAHMSL.
7. CBSI3b CMETHOTO Y KaJICHJIAPHOTO TITAHUPOBAHUSI.
Pexomendyeman tumepamypa:

OcHognas tumepamypa:
1. Masyp, 1. Y. OcHOBBI IPOEKTHOU AesiTenbHOCTH: yued. mocobue / [1.W. Mazyp, B.Jl. Illammpo,
H.I". Onsaeporre u ap.]; [Tox pen. 1.U. Masypa u B./I. [llarmupo. - 10-e u3n., crep. - M.: Omera-JI, 2014.
- 960 c.
2. HoBukoBa .B. VYnpasieHue pervoHalbHBIMU TPOEKTAMH W IMporpamMmamu [DJIeKTPOHHBIN
pecypc]: yuebnoe mocobme / WM.B. Hosukoma, C.b. Pymmy. - DieKTpoH. TEKCTOBbIE IaHHBIC. -
CraBpomnonb: Ceepo-KaBkasckuii deaepanbubiii yausepcurer, 2017. - 277 c. - 2227-8397. - Pexum
nocryma: http://www.iprbookshop.ru/69445.html D6C

Jlononnumenvnasn numepamypa:
1. OCHOBBI MPOEKTHOU AEATEIBHOCTH C HCojb30oBaHueM Microsoft Project [Dmexkrponusiii pecype] /

T.C. BacwukoBa [M ap.]. - ODJIEKTpPOH. TEKCTOBbIe mAaHHbIE. - M.: HHTepHeT- YHUBEpCUTET
Nudopmanmonnbix  Texuwonmormt  (MHTYUT), 2016. - 147 c.- Pexum  pocryma:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo mapoJio 3BC

2. Munbko D.B. Orenka 3¢(HeKTUBHOCTH KOMMEPYECKUX MPOEKTOB [DIEKTPOHHBIA pecypc]: yueOHoe
nocobue / D.B. Munsko, O.B. 3aBpsioB, A.D. MUHBKO. - DJIEKTPOH. TEKCTOBBIE JaHHbIC. - CapaToB: Aif
Ilm DOp Memua, 2017. - 553 v - 978-5-4486-0015-9. -  Pexum  pocryna:
http://www.iprbookshop.ru/74230.html D5C

3. N'aponbn Keprnep Ctparernueckoe yrpaBjieHHE B KOMIIAaHUU. MOJIelb 3pesioro yIpaBlieHus
npoektamu [ DnekTpoHHbI pecypc] / Kepiiaep I'aponba. - DaeKTpoH. TEKCTOBBIE aHHBIE. - CapaToB:
[IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocrymna:
http://www.iprbookshop.ru/63802.html 3BC

IMNPAKTUYECKOE 3AHSTHE Ne 5.
TEMA 5. MAPKETHUHI ITIPOEKTA

Heab: n3y4nTh copepKaHue U CTPYKTYpy MapKeTHHTa POEKTa
3HaHHMs M YMEeHHs, TPHOOpETaeMbIe CTYJICHTOM B PE3yJIbTaTe OCBOCHUS TEMBI:
CryneHt Oyzer 3HaTh:
— TOHATHE U COJIEP)KAaHUE MTPOCKTa;
— CTPYKTYpY NPOEKTa;
— coJiep KaHue NMPOEeKTa;
CryneHt Oyaer yMeTh:
- (opMynHpOBaTH MPOESKTHYIO HICHO;
- TNPUMEHSTH HABBIKH OPTraHU3aI[IOHHOTO MPOEKTUPOBAHUS;
- NPUMEHSTH METOJIBI YIIPABICHHUS IPOCKTaMH U HHHOBAIHSIMHU ;

AKTYaJIbHOCTh TeMBI: YIpaBlICHHE MapKETUHIOM 3aHMMAeT OYeHb Ba)KHOE MECTO B CHCTEME
MPOEKTHOTO YIPABJICHHUS IO HECKOJBKAM INPHYMHAM: BO-TIEPBBIX, JIO00H WHBECTHLIMOHHBIN IPOEKT,
CBSI3aHHBIN C OTKPHITHEM HOBOTO OM3Heca (HAlpaBJICHUs AEATEIbHOCTH) UM 3aITyCKOM HOBOT'O TPOJIyKTa
(ycnyrm), Bcerja mpeaycMaTpUBaET MPOBEICHNE MAPKETUHIOBOTO UccaeA0BaHus. [ TaBHBIN PUCK CBSI3aH


http://www.iprbookshop.ru/69445.html
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1
C TE€M, YTO €CJIM HPOJYKT HE OyIeT BOCTpeOOBAaHO Ha PhIHKE, KOMIIAHHS MOTEPSIEeT MHBECTUIMH. Bo-
BTOPBIX, 000 NPOEKTHBI MEHEKep MOJDKEH YMETh TPaMOTHO IPE3eHTOBAaTh (MPOJaTh) MPOEKT
HMHBECTOPaM, IMOTOMY YTO MHBECTOP — 3TO 3aKa34HK, MOTPEOUTEIb MPOCKTA, U 3/1eCh JCHCTBYIOT 3aKOHBI
MapKeTHHIa B IIOJHOM Mepe. B-TpeTbux, B mpouLecce pa3BUTUA IIPOEKTA MAPKETOJIOTH BBIIOJHSIIOT
pasHbIe BaXHBIC 3a7a4d — OT CO3JAHHS TOPrOBOM MapKH HOBOTO MPOJIYKTa 0 MPOJBHXCHHS HOBOTO
Ou3Heca Ha PBIHKE.

Teopemuueckasa yacmp

MapKeTI/IHF IMPOCKTA - MPOUECCC IITaHUPOBAHUA U BBITIOJIHCHUA YaCTH pa6OTI)I OT HavdaJia 10 3aBCPUICHUA
st 0€30IMaCHOTO JIOCTMXKEHHUS IIeNiel B CPOK, B Ipenesax 3arpaT M B COOTBETCTBHM C YKa3aHHBIMHU
CTaHJapTaMU KayecTBa.

Ilepen cOBpeMEHHBIM MApPKETHMHIOM IIPOEKTa KaK pBIHOYHOM KOHUENLMEH YIPABICHUS CTOAT
CIIEYIOIINE 3a/JauH:

° BCCCTOPOHHEC M3Y4YaTh PBIHOK, BKYCBI U KCJIAHUA 3aMHTCPECCOBAHHBIX CTOPOH;

e  mpHcCnoOcabIuBaTh NPOEKT K ’TUM TPeOOBaHUAM, BBIITyCKaTh TOBAPbI, OTBEYAIOIIHE CIIPOCY;

e  BO3JCHCTBOBATH HA PHIHOK U OOIIECTBEHHBIN CITPOC B HHTEPECAX MPOEKTA.

Jlnia ux pemienus GOpMUPYIOT CUCTEMY MapKeTHHra npoekTa. B ee CTpyKTypy BXOJAT Takue (PyHKLIHH,
KaK: MapKeTHHTOBbIE HcCieoBaHus; (opMupoBaHHe Iiesield U pa3paboTKa MapKETHHIOBBIX CTpAaTEruil B
pa3pe3e 00BEKTOB MapKETHHIOBOTO YIIPAaBJICHUS; pa3pab0TKa ONEPallMOHHBIX MAPKETUHTOBBIX IIPOEKTOB,
HaIpaBJIEHHBIX Ha JOCTH)KEHUE MOCTABJICHHBIX 11€J1€H; KOHTPOJIb Pe3yJIbTaTOB U OlleHKa 3((EKTHBHOCTH.

Bcro coBOKyNMHOCTh MapKeTHHTa IPOEKTa MOKHO Pa3IeNiuTh Ha 6 COCTABISIOLIUX:

L] MapKeTPIHFOBBIe HUCCICIOBaHUA,

e Pa3paboTka cTparerum MapKeTHHra,

e ®opMupoBaHUE KOHIEMIIUA MAPKETHHTa;

e IIporpamMma MapKeTHHIa IPOEKTA;

e  brompker MapKeTHUHra MpoeKTa;

e  Peanuzanust MEpONPUATUNA IO MAPKETUHTY MPOECKTA.

Bomnpoce! 1151 00CyK1eHNsI HA MPAKTHYECKUX 3aHATHAX:
1. CoBpemeHHas KOHIIEMIMS MAPKETUHIA B yIIPABICHUH ITPOEKTAMH.
2. MapKeTUHIOBbIE HCCIIEIOBAHMSI.
3. Pa3paboTka MapKETHHIOBOI CTpATEru MPOEKTA.
Pexomenodyeman 1umepamypa:

OcHosnas numepamypa:
1. Masyp, U. Y. OcHOBBI IPOEKTHOM AesTenbHOCTH: yueb. mocobue / [1.1. Mazyp, B.Jl. Illamupo,
H.I". Onspeporre u ap.]; [lox pen. U.W. Masypa u B./I. Hlanupo. - 10-e uzn., crep. - M.: Omera-JI, 2014.
- 960 c.
2. HoBuxoBa W.B. VYmnpaBineHue pervoHaJbHbBIMH NPOEKTAMH M IporpaMMaMH [DJIEKTPOHHBIN
pecypc]: yueOHoe mnocobue / W.B. HoukoBa, C.b. Pymuy. - DIeKTpoH. TEKCTOBbIC JaHHBIC. -
CraBpomnonb: CeBepo-KaBkasckuii denepanbublii yauBepcuretr, 2017. -277 c. - 2227-8397. - Pexum
nocrymna: http://www.iprbookshop.ru/69445.html 3BC

Jlononnumenvuas numepamypa:
1. OcHOBBI MPOEKTHOW AEATEIBLHOCTH C Hcmosib3oBanueM Microsoft Project [Dnexrponusiii pecype] /

T.C. BacwoukoBa [u Ap.]. - DOJEKTpOH. TEKCTOBbIe MAaHHble. - M.: HHTepHeT- YHUBEpPCUTET
Nudopmammonnsix  Texwomormét  (MHTYUT), 2016. - 147 c- Pexum  pmocryma:
http://www.iprbookshop.ru/52169.- OBC «IPRbooks», mo mapoJto 3BC

2. Munbko D.B. Ouenka 3()(heKTUBHOCTH KOMMEpPUYECKUX MPOEKTOB [DIEKTPOHHBIN pecypc]: yueOHoe
nocobue / 3.B. Munbko, O.B. 3aBbsioB, A.J. MUHBKO. - DJIEKTPOH. TEKCTOBBIE JaHHbIE. - CapaToB: Al
[lm Dp Menua, 2017. - 553 ¢ - 978-5-4486-0015-9. - Pexum  pocryna:
http://www.iprbookshop.ru/74230.html 55C

3. I'aponba Keprnep CtpaTeruueckoe ynpapieHHe B KOMIIaHUH. MOJIeTb 3pejoro yrpaBieHus
npoektamu [ DnekTponHbii pecype] / Kepunep ['aponb. - D1eKTpoH. TEKCTOBbIE AaHHbIE. - CapaToB:
ITpooOpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocrymna:
http://www.iprbookshop.ru/63802.html 3BC
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[NPAKTUYECKOE 3AHATUE Ne 6.
TEMA 6. OHEHKA D@®EKTUBHOCTHU MPOEKTOB. OIIEHKA U YIIPABJIEHUE PUCKAMHN
ITPOEKTA

Heab: M3yduTh METOJBI OLEHKH YPPEKTUBHOCTH WHBECTUIIMOHHBIX TMPOCKTOB, H3YYHTh METOJIBI OIICHKU
Y YIPaBJICHUS PUCKAMHU IPOEKTa
3HaHus MyMeHUsl, NpUoOpeTaeMble CTY/IEHTOM B pe3y/IbTaTe OCBOEHHUS TEMbI:

CryneHt OyzaeT 3HaTh:
— TIOHSTHE U COJICpP)KaHUE MTPOEKTa;
— CTPYKTYpY IPOEKTa;
— coJiep)KaHue MPOEKTa;
CryneHnt OyaeT ymeTh:
- TPUMCHSTH HaBBIKM OPraHU3alMOHHOTO IPOSKTHPOBAHHS,
- TPUMCHSITH METOJIbI YIIPABJICHUS MPOCKTAMHU ¥ MHHOBAIIMSIMH,
- TPUMEHSTHh METOJIbI OTICHKH 3()(PEKTHBHOCTH ITPOEKTA M €TO BHEIPCHHUS,
- W3JIaraTh CBOM MBICIIA B HAYYHBIX UCCIICOBAHMSIX, TOTOBUTH UX K ITyOTHKAIUY;
- ($opMyIHPOBATH MPOEKTHYIO UCIO;
- TPUMCHSTHh HaBBIKH OPraHU3alMOHHOTO IPOSKTHPOBAHHS,
- TPUMEHSTH METOJIbI YIIPABJICHUS MPOCKTAMHU ¥ HHHOBAIIMSIMH;
- TIPUMEHSTH METOJIbI OTICHKH 3()(PEKTHBHOCTH ITPOEKTA M €0 BHEIPCHHUS

AKTYaJIbHOCTh  TeMbl: A()QPEKTHBHOCTH  TMPOEKTHOW  JIEITEIHHOCTH  ONpPEIeIsIeTCs
CIIOCOOHOCTBIO CO3/1aBaTh JIOMOJHUTEIBHYIO MPUOBLIH (UJIM SKOHOMUIO)Ha €IMHUILY MPUBJIECUEHHBIX
pecypcoB. Pasmep addekra oOT peanuzanuyd MOPOEKTa HEMOCPEICTBEHHO OMNpPENEseTcsl €ro
oxugaeMon 3 (HeKTUBHOCTHIO, MPOSIBIISAIONIEHCS: B MPOAYKTOBOM acriekTe (yJIydlleHHe KauyecTBa 1
pacuiupeHue acCoOpTUMEHTa TOBAapOB); B TEXHOJOTMYECKOM acIekTe (PocT MpOU3BOAUTEIBHOCTH
Tpyla ¥ YJIy4IIEHHE €T0 YCIIOBHH); B (DYHKIIMOHAIHHOM acrekTe (moBbimieHHEe 3()(PEKTUBHOCTH
yIIpaBJIeHUsA); B COLIMAJIBHOM  acrekre  (yJydlleHHe KadecTBa O Ku3HM) U T.4. lIpoekTHas
NEeSITEIbHOCTh CBSI3aHAa C PHCKOM, KOTOPBIM HEOOXOJMMO YIPAaBIATh B ILENAX €ro MHUHHUMM3ALMH U
n30eranus.

Teopem uueckasa uacmo

DddexT (KOHSUHBII Pe3yNbTaT) OT PEATU3ANNH MPOSKTAa MOXKET UMETh BHJI HOBOTO TEXHOJIOTUYECKOTO
mporecca, HOBOTO MPOAYKTa i 3aKa3uWKa, MPUMEHEHHS HOBOH HH(OPMAIIMOHHOH CHCTEMBI,
AJIEMEHTA WJIU TIOJICUCTEMBI, BCTPOSHHOMW B JIPYTYIO CHCTEMY, aHAJIM3a OCYIIECTBUMOCTH MPOESKTA UIIH
porpaMmsl 00y4deHus. IHbIMH clToBaMU, KOHEYHBIN PE3yJIbTAT 3aBUCUT OT LIeJICH POeKTa.

MO>KHO BBIIETUTH CIIETYIONINE BUIBI 3PP eKTUBHOCTH

1. Makposxonomuueckas 3¢ppexmuenocms  XapakTepuzyeT BIUSHUE TIPOSKTa Ha
HAIlMOHAJIBHYIO M PErHOHAIBHYIO SKOHOMUKY. OHa MOXKET BBIPAXKaThCsl TAKUMH ITOKA3aTEISIMHU, KaK
POCT DKCIIOPTA, YBEIMYCHHE BAJIOBOTO PETMOHAIIBHOIO MTPOTYKTaH T.II.

2. Brooocemnas 2¢ppexkmusnocms B 001IEM Cllydae MOXKET ObITh OXapaKTepHU30BaHA KaK MPEBBIIICHUE
JIOXOZ0B OIOJ’KETa, BO3HHUKAIOLIMX B pe3yJibTaTe peaJu3aldd TIpoekra (B BHUJIE HAJIOIOB,
MOCTYIUIEHUH OT 3KCIopTa M T.N.) HaJ pacxoJamu OrojpkeTra (mpsiMoe (PMHAHCHUPOBaHUE, HAJIOTOBbIE
JIBrOTHI, UHBECTUIIMOHHBIN HAJOTOBBIN KPEIUT U T.I1.), CBA3aHHBIMU C JAHHBIM [TPOEKTOM.

2. Kommepueckasn s¢pgpexmusnocms onpenensiercss Kak pazHHUIa MEXIy J0XOJaMU M pacxoJaMu
YYaCTHUKOB MPOEKTA, BOSHUKAIOIIMMHU BCJIEJACTBHE €r0 pean3aluy (YUCThIEe JIEHE)KHbIE TOTOKHU IO
MIPOCKTY).

3. CounanbHast  A(PEKTUBHOCTH -  COLUMAIBHO-D)KOHOMHYECKHE  TOCJIEACTBUS  OCYILECTBIICHUS
WHBECTULIMOHHBIX TNPOEKTOB JUIs OOILIECTBa B LIEJIOM, KOTOpPbIE BBIPA)KAIOTCS B CO3JaHUM HOBBIX WIH
MOBBIIEHUU 3((EKTUBHOCTH CYIIECTBYIOIIMX YCIYr, TPEAOCTABISEMBIX HACENCHHI0, a TaKXke B
HKOHOMHYECKOM Pa3BUTHU TEPPUTOPHUH.

[TokazaTenu HapoAHO-XO35IMCTBEHHON (0OIIECTBEHHOH) A(P(PEKTUBHOCTH YYHUTHIBAIOT 3aTpaThl U
pe3yibTaThl, CBS3aHHBIC C pealu3alMell NPOeKTa, BBIXOIAIIME 3a NpeAeibl NPSAMbIX (DUHAHCOBBIX
MHTEPECOB YYACTHUKOB HMHBECTHUIIMOHHOTO IMPOEKTA, a TAKXKE COLUATBbHO-IKOHOMHYECKHE IOCIIEACTBUS



OCYIIECTBIICHUS IPOEKTAAJI OOIIECTBA B LIETIOM.

IIpoekTHass JnEeATENbHOCTh CBsI3aHA C PHUCKOM. BBIAEIAIOT BHEIIHME W BHYTPEHHUE PUCKHU
IIPOCKTHOM JIEATEIbHOCTH. BBIIEISIOT Cleaylole METOIAbl YIPAaBICHUS PUCKAMU: YKJIOHEHHE,
JIOKaJu3anus, TUCCUIALNsl, KOMIICHCALMSL.

Bonpocsl! /11 00CyKIeHHsI HA MPAKTHYECKUX 3aHATHSIX:
OCHOBHBIE IPUHIIMITBI OLIEHKN HHBECTHIIMOHHBIX MPOEKTOB.
OOmast cxema oneHKH 3(h(HEeKTUBHOCTH.

Wcxonnbie qanHbie 11t pacueTa 3PPEeKTHBHOCTH

MeTo/1bl CHU)KEHUST PUCKOB.

Opranu3zanus paboT M0 yIpaBJIEHUIO PUCKAMHU.

SR A

Pexomendyeman tumepamypa:

OcHognas rumepamypa:
1. Masyp, U. Y. OcHoBBI IPOEKTHOM AesiTenbHOCTH: yued. mocobue / [1.W. Mazyp, B.Jl. Illanupo,
H.I". Onsaeporre u ap.]; [Tox pen. .. Masypa u B./I. [llarmupo. - 10-e u3n., crep. - M.: Omera-JI, 2014.
- 960 c.
2. HoBukoBa .B. VYmnpasieHue pervoHalbHbBIMU TPOEKTAMH W TMporpamMmamMu [DJIeKTPOHHBIN
pecypc]: yuebnoe mocobme / W.B. Hosukoma, C.b. Pymmy. - DiekTpoH. TEKCTOBbIC IaHHBIC. -
CraBpomnionb: CeBepo-KaBkasckuii (enepanbubiii yauBepcurtet, 2017. -277 c. - 2227-8397. - Pexum
noctyna: http://www.iprbookshop.ru/69445.html D5C

Jlononnumenvnas numepamypa:
1. OCHOBBI MPOEKTHOU AEATEIBHOCTH C Hcmojb3oBanueM Microsoft Project [Dmexkrponusiii pecype] /

T.C. BacroukoBa [u ap.]. - DJeKTpoH. TEKCTOBbIe JaHHbBIE. - M.: VHTepHeT- VYHHBepcuUTET
Nudopmanmonnbix  Texwonmormt  (MHTYUT), 2016. - 147 c.- Pexum  pocryma:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo mapoJio 3BC

2. Munbko D.B. Orenka 3¢(HeKTUBHOCTH KOMMEPYECKUX MPOEKTOB [DIEKTPOHHBIA pecypc]: yueOHoe
mocobue / D.B. Munsko, O.B. 3aBbsioB, A.D. MUHBKO. - DJIEKTPOH. TEKCTOBBIE HaHHbIC. - CapaToB: Aif
[lm DOp Menmua, 2017. - 553 v - 978-5-4486-0015-9. - Pexum  pocryna:
http://www.iprbookshop.ru/74230.html D5C

3. N'aponbn Kepunep CrpaTeruueckoe yrnpanieHHe B KOMIaHUU. Moieib 3pesioro yrpaBieHUs
npoektaMu [ DnekTpoHHbIi pecype] / Kepunep ["aposba. - DaeKTpoH. TEKCTOBBIE TaHHBIE. - CapaToB:
[IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocrymna:
http://www.iprbookshop.ru/63802.html 3BC

IMNPAKTUYECKOE 3AHATHE Ne 7.
TEMA 7. YHIPABJIEHUE CTOUMOCTBIO ITPOEKTA

Leab: n3y4nTh ynpaBlieHHE CTOMMOCTBIO TPOEKTa
3HaHus U yMeHusl, NpuodpeTaeMble CTYAeHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryzneHT Oyzer 3HATh:
— TOHATHE U COJIEp)KaHUE MTPOEKTa;
— CTPYKTYpY NPOEKTa;
— coJiep KaHue NMPOEeKTa;
CryneHt OyzeT ymeTh:
- TPUMEHSTH HaBBIKU OPraHU3allMOHHOTO MTPOEKTUPOBAHMS;

- TIPUMEHSITH METOIBI YIIPABJICHUA IPOCKTAMHU M MHHOBAIIMSIMU,

- IMPUMCHATH MCTOAbI OIICHKHU 3¢)¢)CKTI/IBHOCTI/I IMPOCKTAa U €ro BHCAPCHU,

AKTyaJIbHOCTb TEeMbI: YIIPABJICHHUE CTOMMOCTBIO IIPOCKTa CBA3aHO C OJHHMM H3 TpPEX OCHOBHBIX

Ol“paHI/ILICHI/Iﬁ B IPOCKTax - 1O CTOUMOCTH, CpOKaM H Tpe6OBaHI/I}IM K HpeHMCTHOﬁ o0macTu.

CO6J'IIO,Z[CHI/IC BCCX ITHUX OFpaHI/IquI/Iﬁ IMO3BOJIACT 3aBCPIINTL IMPOCKT B paMKaxX 3allJITaHUPOBAHHBIX

CPOKOB " 6IO,ZL)K€TE[ IIpH IOJIHOM YAOBJICTBOPCHUU OIIPCACICHHBIX PAHEC OXXKMJAHUU 3aKa3unKa
Teopemuuecmm uacmo


http://www.iprbookshop.ru/69445.html
http://www.iprbookshop.ru/52169.-
http://www.iprbookshop.ru/74230.html
http://www.iprbookshop.ru/63802.html
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VYrpaBineHue CTOUMOCTBIO MPOEKTa — 3TO COBOKYIHOCTH MPOIECCOB IJIAHUPOBAHUS OODKETa U
KOHTPOJIS 3aTpat, 00eCreunBaroNIas pean3aliio IPOeKTa B paMKax COrlacoBaHHOU cMmeThl. K mpomeccam
YIPABJICHUS] CTOUMOCTbIO OTHOCSTCSL:

- CTOMMOCTHAs OIIEHKA - OIpE/AeNICHUE MPUMEPHONH CTOMMOCTH PECYPCOB, HEOOXOIUMBIX ISl BBITIOJHEHUS
oIepauuid MpoeKTa;

- pa3paboTka OrKEeTa PacXoI0B - CYMMUPOBAHHE OIICHOK CTOMMOCTH OTJICJIBHBIX OTICpAIlil UM TaKETOB

paboT ¢ 1enbo GOPMHUPOBAHUS OA306020 NAAHA NO CHIOUMOCHU |

- YIpaBlieHUE CTOMMOCTBIO - BO3JCHCTBHE Ha (DaKTOPHI, BBHI3BIBAIOIINE OTKJIOHEHUS MO CTOMMOCTH, H
yIpaBJIeHUE U3MEHEHUSMU OI0/KETa MIPOEKTA.

HpI/I OTCYTCTBHHU YIIPABJICHUSA CTOMMOCTBIO ITPOCKT, KaK MPaBHUJIO, BBIXOAUT U3-110J] KOHTPOJIA, U €ro CTOUMOCTD
BO3pacTacr.

CroumMocTHas OTIEHKA - 3TO MPOIECC YCTAHOBJIEHUSI CTOMMOCTH PECYPCOB MPOEKTa, OCHOBAHHBIN Ha
omnpeneNeHHbIX (hakTax MW JomymieHusx. [l ompenerneHuss CTOMMOCTHOW OILIGHKH TPEXIE BCEro
HEOOXOAUMO OTIPEICUTh Onepanuu (MakeT omeparnii), JUIMTEILHOCTh ONEpPaIliii U TpeOyeMbIe PeCypCHI.
[Tporiecc orieHKH U €ro pe3ysbTaT B 3HAYUTEIHHONU CTETICHU 3aBUCST OT TOUHOCTH OTIMCAHUS COJCPKaHMUs,
KauecTBa JIOCTYMHOW WH(pOpMaIuu, OT cTaauu mpoekTta. Ha mpoiecc cTOMMOCTHOW OIIEHKH OKa3bIBAIOT
BIIUSIHUE: BpEMsI, OTBEICHHOE JIJIsl IPOBEJICHUSI OLIEHUBAEMOM OIepaIiuu, OMBIT MEHEKEPa, HHCTPYMEHTHI
OIIEHUBAHMsI, 3a/J]aHHAsT TOYHOCTh. OIEHKa CTOMMOCTH TPOEKTa HAYWHAETCS Ha MPEANPOSKTHOU CTaJaNH
(10 3aKTIOYEHUST KOHTPAKTA) U BBITIONHSAETCS B TEUEHHUE BCETO BPEMEHH BBITIOJHEHHUS MTPOCKTA.

B 3aBucuMocTH OT cTaguM TPOEKTa, HEOOXOAMMOUW CTETEHH TOYHOCTH, BO3MOXKHBIX pPacxXxoJloB |
TPyI03aTpaT MPUMEHSIOTCS PA3JIMYHBIE THIIHI OIIEHOK CTOMMOCTH.

OrneHka CBEpXy-BHU3 TMPUMEHSETCS HAa PaHHUX CTATUsAX B YCJIOBHUSX HEIOCTATOYHOW HHQPOPMAIUUA O
npoekte. [Ipou3BOaUTCS TOMBKO OJHA OIEHKAa CTOMMOCTH BCETO MPOEKTa Ha CaMOM BEpPXHEM YpOBHE.
Takas orieHka He TpeOyeT MHOTO YCHIIUMA, HO UMEET HU3KYIO TOUHOCTb.

OneHka Mo aHajoraMm IMpeACTaBiseT BUJA OIEHKH cBepxXy-BHU3. IIpu 3TOM ucrmosblyeTcs: QaxTudeckas
CTOMMOCTbh paHe€ BBINOJHEHHBIX IPOEKTOB MJIsi OLIGHKH TeKylero mpoekrta. Ilpu Hamuuuu ouyeHb
MTOXO0XKETO MPOEKTa OLEHKAa MOXKET OBITh AOBOJIBHO TOYHOW. Takoil THI OLIEHKH NMPUMEHSETCS Ha JII000M
JTane >KU3HEHHOTo LuKiIa Tmpoekra. OleHka Mo aHajoraM He TpeOyeT MHOI0 YCHIMH MpHu
rapaHTUPOBAHHOM TOYHOCTH, OJJHAKO HE BCEr/la yJaeTcsl HAUTU U ONPEAeNUTh CX0KHUE MPOEKThl. TOUHOCTh
OLIEHKH MO aHajoruu koyeodmnercs oT -30% mo +50%. CTOMMOCTH MOATOTOBKHA TAKOW OIEHKH COCTAaBIISIET
0,04%-0,15% oT o0r111eii CTOMMOCTH TTPOEKTA.

OneHka CHU3Y-BBEpX INPUMEHSAETCS Ha OJTale IMOJArOTOBKM ©0a30BOro IUIaHA MPOEKTa W
(dhopMHUpPOBaHUM KOHTPOJIBHOM oleHKHU. [Ipoliecc HaunHaeTcs ¢ OIEHKHU JeTaliel MPOeKTa C MOCIEIYIOIUM
CyMMHUpPOBaHHEM JeTajel Ha HUTOroBbIX YypoBHsX. CTerneHb TOYHOCTH OIICHKH 3aBHCUT OT YpPOBHS
neranmuzanun MICP. OneHka CHU3Y-BBepX obecreurnBaeT TOYHOCTh oT +0,15/-10% mo +5%/-5%, HO nmeer
BBICOKYIO cToMMOCTh (0T 0,45% 110 2% 0T 00111e# CTOMMOCTH MPOEKTA) U MPOJOTKUTENBHOCTb.

[TapameTpuueckasi olleHKa MPUMEHsIETCS Ha PaHHUX dTamax npoekta. [Iporecc mapamerpuueckoit

OIICHKHM COCTOUT B OINpEACNCHUH I[apaMeTpOB OLIEHHBAEMOI0 MPOEKTa, KOTOpbIe HM3MEHSIOTCS
MPOMOPIIMOHAIBHO CTOUMOCTH IIpoekTa. Ha 0CHOBaHMU OJJHOTO MIIM HECKOJIBKUX MapaMeTpOB CO3/IaeTCs
MaTemMaTHdeckas Mojienb. Hampumep, B kadecTBe mapameTpa pa3paboTKHU MpOTPaMMHOIO oOecreueHus
MOXXET OBbITh BbIOpaHa CTOMMOCTH Pa3pabOTKU CTPOKH Koja. [ OIEHKHM CTOMMOCTH OO0CIeIO0BaHUs
MOXXET  OBbITh  BBIOPAaHO  KOJMYECTBO  aBTOMATHU3UpPYEeMbIX  OusHec-mporeccoB.  Hambonee
pacipoCTpaHEHHBIM MapaMETPOM OIIEHKH CTOUMOCTH |T-TIpOEKTOB SIBISETCS KOJIUYECTBO TPEOyeMoro
paboyero BpeMeHM Ha BBINOJHEHHE omepanuii (makera omeparuii). Ilpu TecHO# CBsI3M MeXIy
CTOMMOCTBIO U TMMapaMeTpaMu MPOEKTa W MPU BO3MOMKHOCTH TOUYHOTO H3MEPEHHS MapaMeTPOB MOMKHO
YBEIMYUTh TOYHOCTh pacueroB. [IpenMylliecTBO JaHHOTO MeETOJa: JUIsi OLEHKHM CTOMMOCTH MPOEKTa
JIOCTaTOYHO 3HATh ""CTaBKH'" MPUBIIEKAEMBIX PECYPCOB: HEJIOCTATKOM SBIISE€TCS HU3Kasg TOUHOCTH (-30%-
+50%). CTtoumOCTh MOATOTOBKM THapameTpuueckoi oueHku cocraBisger 0,04%-0,45% ot obmei
CTOMMOCTH MPOEKTA.

Pa3paboTka KOHIIEMIIUU YIIPABIEHUSI CTOUMOCTBIO i (PMHAHCUPOBAHUEM MTPOEKTa BKIIFOYAET:

e BBIOOp CTpaTETUU YIpPaBJICHUS CTOMMOCTHIO U (hMHaHCaMU mpoekTa (popmynupoBaHuUe Ienel U 3a1ad,

oTpejieNieHue KPUTEPUEB ycriexa U Heyaad, (uKcalus OTpaHUYeHUN U TOTYIICHH );

e DJKOHOMHUYECKHI aHaIW3 W 0OOCHOBaHHE MPOEKTa, B YACTHOCTH, MOJYYCHHE MAPKETHHTOBBIX OIICHOK

PBIHKA H MTPOYKTA MPOEKTA, OI[EHKA CTOMMOCTH U HCTOYHUKOB (PMHAHCUPOBAHMSI, TPOTHO3 BBITIOTHEHUS;

e OOIIYI0 2KOHOMHYECKYIO OLIEHKY IMPOEKTA;

e (opmupoBaHue yKpynHEHHOTO rpaduKa GUHAHCUPOBAHUS;
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e BBISIBJICHHUE OCHOBHBIX TPEOOBaHMI K CHCTEME YIPABJICHUS CTOUMOCTBIO M (PUHAHCHUPOBAHUEM B IIPOCKTE;
e YTBEPKICHUE KOHLICIIINH.

Bonpocs! 1151 00CyKIeHUs HA MPAKTHYECKUX 3aHATHSX:
1.OcHOBHBIE IPUHIIMITBI YIIPABJICHHUS] CTOUMOCTBIO MPOEKTA.
2. O11eHKa CTOMMOCTH TTPOEKTA.
Pexomendyeman numepamypa:

OcHnognas rumepamypa:
1. Ma3zyp, 1. N. OcHOBBI IPOEKTHOM AesiTenbHOCTH: yued. mocobue / [.. Ma3yp, B.JI. Illammpo,
H.I". Onpaeporre u ap.]; [lox pen. .. Masypa u B./I. lanupo. - 10-e u3n., crep. - M.: Omera-JI, 2014.
- 960 c.
2. HoBukoBa I.B. VYnpasieHue pervoHalbHbIMU MPOEKTAMH U IporpamMmamu [DIeKTPOHHBIN
pecypc]: yuebnoe mocobmwe / W.B. Hosukoma, C.b. Pymmy. - DiekTpoH. TEKCTOBbIC JaHHbBIC. -
CraBpomnionb: CeBepo-KaBkasckmii denepanbubiii yauBepcuret, 2017. -277 c. - 2227-8397. - Pexum
noctyma: http://www.iprbookshop.ru/69445.html 3BC

Jlononnumenvnasn numepamypa:
1. OCHOBBI MPOEKTHOU AEATEIBHOCTH C HCIoJb30oBaHueM Microsoft Project [Dmexkrponusiii pecype] /

T.C. BacwoukoBa [u ap.]. - DJeKTpoH. TEKCTOBbIe JaHHbBIE. - M.: VHTepHeT- VYHHBepcUTET
Undopmannonneix  Texwomormit  (MHTYUT), 2016. - 147 c- Pexum  pocryma:
http://www.iprbookshop.ru/52169.- O5C «IPRbooks», mo mapoJto 3BC

2. Munbko D.B. Ornenka 3pPeKTHBHOCTH KOMMEPUYECKUX MPOEKTOB [DIEKTPOHHBIN pecypc]: ydeOHOe
nocobue / O.B. Munbko, O.B. 3aBbsioB, A.D. MUHBKO. - DJIEKTPOH. TEKCTOBBIC JaHHbIe. - CapaToB: A
Ilm Dp Memma, 2017. - 553 ¢ - 978-5-4486-0015-9. - Pexum  jgocryna:
http://www.iprbookshop.ru/74230.html D5C

3. T'aponbn Kepriaep Crparerndeckoe ynpapieHHEe B KOMIIAaHUU. MoJ1eIb 3pEoro yrpaBiIeHUs
npoektamu [ DnekTpoHHbIN pecypc] / Kepiiaep ['aposiba. - DaeKTpoH. TEKCTOBBIE aHHBIE. - CapaToB:
[IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxxum mocryma:
http://www.iprbookshop.ru/63802.htmi OBC

INPAKTHYECKOE 3AHATHUE Ne 8.

TEMA 8. YIIPABJIEHUE KOMAHJIOM ITPOEKTA
Lesb: M3y4uTh yrpaBlieHHEe KOMaHIOW IPOCKTA

3HaHUS U yMeHUsl, NPHOOpeTaeMble CTY€HTOM B pe3yJibTaTe 0CBOCHHS TeMbI:

CryneHt Oyzer 3HaTh:

— OCHOBBI ITyOJIMYHBIX BBICTYIUICHUH;

— OCHOBBI ITOJICMUKH;

— OCHOBaMH IPE3CHTAIIUN HAYYHBIX UCCIICI0BAHMIA,

CryneHt OyleT yMeTh:

- TPUMEHSTh HABBIKAMU KOMAaHIHOHM pabOThI B IPOEKTAaX U UX MPE3CHTAIINH;

- HUCIOJIb30BaTh HABBIKH MPE3CHTAIlUN MPOEKTa TOTOBHOCTHIO K pa3paboOTKe MpOILEayp UMETOI0B

KOHTPOJISL.
AKTYyaJIbHOCTh TeMbI: 3aKJIIOYaeTcs B TOM, 4YTO KOMaHJHas paboTa, co3gaHHe KOMaH[bl, paboTa B
KOMaHJIe, MOCTPOEHHE KOMAaHJIbl Ha MPOTSHKEHUH TMOCIETHUX HECKOJbKUX NECSITHICTUH 3TH CJOBa CTaJH
HamboJee 4acTo ynoTpeOnaTbes A OMUCaHus HEOOXOAMMBIX TiepeMeH B Ou3Hece u mpou3BoiacTBe. Kakue-
TO PYKOBOJUTENN JOCTHUIIN OOJBIINX YCHEXOB B cO3AaHUU 3((HEKTUBHO pabOTAIOIINUX KOMAH[, a KOMY-TO
JOBOJBHO CJIO)KHO TEpPEHTH OT TEOpUH K MPAKTHUYECKOMY NPUMEHEHHI0 KOHIENIUH KoMauzbl. [laxe
PYKOBOJIUTENIX KOMIIAaHUH, MEHEDKEphl M COTPYAHUKH, MPUICPKUBAIOIIUECS KOMAHIHOTO TMOJAXOJa B
paboTe, 3aTpyOHSIOTCS BBIACTUTH ONpeNeNsiomue (HakToOpbl, KOTOPbIE CIIOCOOCTBYIOT —CO3AaHUIO
3¢ heKTUBHON KOMaH/IbI.

Teopemuueckas uacmao

VYnpaBieHne KOMaHI0i MPOEKTa — 3TO CIIOCOOHOCTh MEHEKEpa MM OPraHu3alul KOOPAUHUPOBATD
NEUCTBUS TpPYNIbl JIIOJEH, CBA3aHHOW OJHMM IIPOEKTOM JUId BBINOJIHEHMSI CTPATETMUYECKUX 3ajad.


http://www.iprbookshop.ru/69445.html
http://www.iprbookshop.ru/52169.-
http://www.iprbookshop.ru/74230.html
http://www.iprbookshop.ru/63802.html
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VYnpaBieHne KOMaHI0#M BKIIIOYaeT B ce0si KOPHIOPATUBHYIO KOMMYHMKAILIMIO, TIOCTAHOBKY IieNiell U 3ajad,
OLICHKY JEATEIbHOCTH KaXJO0r0 OTIEJIBHOTO COTPYAHHKA, KOHTPOJIb M PETYIUPOBKY HAa3HAYEHUH U
pacnucanuii, pabodeii 3arpy3KH.

Cpenn ydacTHUKOB IIpOEKTa IPUHATO BBIAEHATH 3aKa3uMka, WHULMATOpA IIPOEKTa, Kyparopa,
pyKOBOIUTENA  HpoeKTa  (IIPOEKT-MEHEDKEpa), HMHBECTOPOB, KOHTPAKTOPOB, CYOKOHTPAaKTOPOB,
MOCTABIIMKOB, OPTaHbl BIACTH ¥ KOHEYHBIX MoTpeduTeneil. Hanbopiiero BHUMaHUs 3aCTy’)KUBa€T UMEHHO
IIPOEKT-MEHEKEP - JIUII0, OTBEYAIOIIIEE 3a BBIIIOJIHEHUE, CKOPOCTh U KaYECTBO BCETO IPOEKTA.

Cucrema yrnpaBieHMsI CO3JaHHON KOMaHAON MpOEKTa BKIIOYAET OPraHU3allMOHHOE IUIAHUPOBAHUE,
KaJpoBoe obecrieueHne, a Takke QYHKIUN KOHTPOJISI © MOTHBALMHU TPYAOBBIX pecypcoB ais 3(pekTuBHOTO
Xxoaa paboT W 3aBepmieHus Npoekra. CrcreMa HalelneHa Ha PYKOBOJCTBO M KOOPIMHAIUIO JESITEIHHOCTH
KOMaH/Ibl IMPOEKTA, HCHOJB3YET pa3Hble CTHJIM PYKOBOJCTBA, METOJbl MOTHUBALIUH, AJAMHHHMCTPATUBHbBIE
METO/1bl, MOBBIILIEHUE KBATU(PHUKAIIUU KaJpOB Ha BceX (azax KU3HEHHOIO [IUKJIA IPOEKTa
Jlig KOMaH[Ipl POEKTa HEOOXOAUMO HAIMYUE y €€ WIEHOB KOMOMHAIIMM B3aUMOJIOTIOIHSIOMINX HaBBIKOB,
COCTaBJISIOLIUX TPU KaTETOPUU:

TeXHUYECKHE U/ UIN (DYHKIIMOHAIIbHBIE, T.€. MPO(PECCHOHAIbHBIEC HABBIKH,

HaBBIKH M0 PEIICHUIO TPOOJIEM U IPUHSITHIO PEIICHUN;

HaBbIKW MEXJIMYHOCTHOTO OOIIEeHUsl (IPUHATUE PUCKA, IMOJIE3HAs] KPUTHKA, aKTHUBHOE CIIyIIAHUE U T.I.).
Komanpa obnagaer TakuMu CylieCTBEHHBIMU MTPU3HAKAMU:

BHYTPEHHSISI OpraHu3aIus, KOTOpas COCTOUT U3 OPraHOB YIIPABJICHUS, KOHTPOJIS M CAaHKIIMIA;

IPYINIOBbIE 1IEHHOCTH, HA OCHOBE KOTOPBIX (DOPMHPYETCSs UYyBCTBO OOIIHOCTH B KOMaHAE M CO3/AaeTcs
00IIIeCTBEHHOE MHEHHE;

COOCTBEHHBIN MPUHIIAIT 000COOICHUS, OTIIMYAIOIINNA €€ OT APYTruX KOMaH];

IPYIIIOBOE JaBJ€HUE, T.€. BO3JAECUCTBUE HA MOBEJICHNE WIEHOB KOMaH/Ibl C IOMOIIBIO OOIIMX 1eNel U 3a1a4
NEeSATENbHOCTH;

CTpeMJIeHHE K YCTOWYMBOCTH Ojarofapsi MEXaHHU3My OTHOIICHUN, BOZHUKAIOIIMX MEXIY JIOAbMH B XOJI€
perieHus o0Imux 3a1ay;

3aKpEIUICHUE ONPEEIICHHBIX TPAIULUN.

VYrpaBneHne KOMaHIOW MPOEKTa CBSI3aHO ¢ HEOOXOIUMOCTHIO CO3JaHUS PAIMOHAIILHOW CTPYKTYPHI,
ofOecrieueHHs BBICOKOM  cTemeHH MpodeccHoHamu3Ma COTPYIHUKOB, CIIOKHOCTBIO — JOCTHUKEHUS
ONTHUMAJIBHOTO COOTHOUIEHUS BHEIIHETO KOHTPOJISI M HE3aBUCHMOCTHM KOMaHAbL. MeEHeKep NpoeKTa
JOJI’KEeH ObITh TMOKUM U YBEPEHHBIM B ce0€ U B CBOMX COTpPYAHHMKAaX. BiusiHUe B KOMaHJIe OCHOBAHO HE Ha
cTaTyce Wiy MOJIOKEHUH, a Ha MPodEeCCHOHATN3ME U KOMIIETEHTHOCTH.

Bonpocsl 1u1st 00Cy:KIeHUSA HA IPAKTHYECKUX 3aHSATHSX:
1. ®opmupoBaHHe U pa3BUTHE KOMAH/IBI.

2. llpuHuurmsl npoekra GOpMUPOBAHUS KOMAH/bI.

3. Meroas! hopMUpOBaHUS KOMaH bl IPOEKTA.

Pexomenoyemasn numepamypa:

Ocnosnas tumepamypa:
1. Ma3syp, 1. 1. OcHoBBI NpOEKTHOI AearenbHOCTH: yuel. nmocobue / [M.M. Masyp, B.Jl. [llanupo,
H.I". Onppeporre u ap.]; [lox pen. .. Masypa u B./I. Hlanupo. - 10-e uzn., crep. - M.: Omera-JI, 2014.
- 960 c.
2. HosukoBa I.B. VYnpasieHue pervoHanbHbBIMH IPOEKTAMHM W IporpamMMmaMH [DJIEKTPOHHBIN
pecypc]: yueOHoe mocobue / W.B. HoukoBa, C.b. Pymuu. - DIeKTpoH. TEKCTOBbIC JAaHHBIC. -
Craspononb: Ceepo-KaBkasckuil ¢enepanbubiii yuusepcurer, 2017. -277 c. - 2227-8397. - Pexum
nocryma: http://www.iprbookshop.ru/69445.html 3BC

Lononnumenvnas numepamypa:
1. OcHOBBI NMPOEKTHOW AEATENHHOCTU C ucmosik3oBaHueM Microsoft Project [Dnexrponnslii pecype] /

T.C. BacroukoBa [u ap.]. - DJEKTpoH. TEKCTOBbIE JaHHbBlE. - M.: IHTepHeT- VYHHBEpcUTET
Nudopmammonnsix  Texwomormét  (MHTYUT), 2016. - 147 c- Pexum  jmocryma:
http://www.iprbookshop.ru/52169.- 96C «IPRbooks», no maposto 9bC

2. Munbko D.B. Onenka >pPeKTHBHOCTH KOMMEPUYECKHUX MPOEKTOB [DIEKTPOHHBINA pecypc]: yueOHoe
nocobue / 2.B. Munbko, O.B. 3aBbsioB, A.J3. MUHBKO. - DJIEKTPOH. TEKCTOBBIE JaHHbIE. - CapaToB: Al
M Dp Memma, 2017. - 553 ¢ - 978-5-4486-0015-9. - Pexum  pgocryna:
http://www.iprbookshop.ru/74230.html 55C
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3. 'aponsa Kepinep CtpaTernueckoe ynpapieHHE B KOMIIaHUH. MOJIeTb 3peJoro yrpaBieHUs
npoektamu [ Inekrponnsiid pecype| / Kepunep ['aponba. - D1eKTpoH. TEKCTOBBIE AaHHBIE. - CapaToB:
[TpodobpaszoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryma:
http://www.iprbookshop.ru/63802.html 3BC
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MUHUCTEPCTBO HAYKU U BBICILIEI'O OBPA3SOBAHUS POCCUMCKOM ®EJIEPALTAN
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BBICHIET'O OBPA3OBAHUA
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BBEJIEHUME

Hucuurmumna  «IIpoekTHast — JeATENBHOCTH»  IMpeJHa3HaueHa I MOJTOTOBKH
CHEIMAIMCTOB C BBICIIMM OOpazoBaHueM 1o crenuanbHocTd 38.05.01 «OxoHOMUYECKas
6e3omacHOCTb». Llenpro yuyeOHON IUCHMIUIMHBI SBISETCS (OPMHPOBAHHUE TEOPETHUECKHX
3HaHUH B TPOCKTHOHM [EATEIBHOCTH, a TAaKKe MPAKTHUYECKUX HABBIKOB IO pa3pabOTKe H
peanu3aiiy MpoeKToB B MPo(hecCHOHATBFHON cdepe.

3ajayamMu y4eOHOM JUCLMIUIMHBI SIBJISIOTCSA: OIpPEAEICHHE LEeNM W 3a7ad MPOEKTHOU
NESITeIbHOCTH; W3y4YE€HUE METOJMYECKUX OCHOB YIPABIECHUS COJEPKAHHUEM, CTOMMOCTHIO,
BPEMEHHBIMU 3aTpaTaMH, PUCKaMH, KOMMYHUKAIMSIMH MPOEKTOB; aHAJIN3 OCHOBHBIX JTAlloOB
KU3HEHHOTO0 IIMKJa MPOEKTa; OINpEAECHUE OCHOBHBIX IO0Ka3zareiae 3PPeKTUBHOCTH
MIPOEKTHOU JNeSTETHHOCTH; (OPMHPOBAHNE YMEHUM TPEICTABICHUS W 3alIUTHl PE3yJIbTaTOB
IIPOEKTHOM EATEIBHOCTH.

B cootBercTBHM  C y4eOHBIM TUTAHOM o CTHEeHaTbHOCTH 38.05.01
«JKoHOMHYECKasT 0e30macHOCTb», AucuuIUIMHA «[IpoekTHas nesATenbHOCTh» OTHOCHUTCS K
oOs3arenpHOM yactu. Ee ocBoeHue npoxoaut B 1u 2 cemectpe.
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1. OBIIASI XAPAKTEPUCTHKA CAMOCTOSTEJBHOM PABOTHI
CTYAEHTA IIPU NU3YUYEHUU JUCHUTIJIMHbI

CamocrosarenpHas paboTa - miaHupyemasl ydeOHasi, yaeOHO-HMCCleI0BaTeIbCKasi, HAydHO-
HCCIIeI0OBATeNbCKasi paboTa CTYIEHTOB, BBINIOJHSEMAas BO BHEAYAUTOPHOE (ayIUTOPHOE) BpEMs IO
3aJJaHUI0O U TIPH METOJMYECKOM DPYKOBOJICTBE TpernojaBareis, HO 0e3 ero HemocpeaCTBEHHOTO
y4dacTust (MPH 9aCTHYHOM HENOCPEICTBEHHOM YYaCTHH NPENOJaBaTessi, OCTABIIAIONIEM BEAYIIYIO
poJib 3a paboOTO# CTYJIEHTOB).

CamocrositenbHas paborta cryaeHToB B BY3e sBiseTcss BaKHBIM BHUJIOM Y4eOHOUW U
HAyYHOH JeSATeNbHOCTH cTyaeHTa. CamocTosiTenbHAs padoTa CTYACHTOB WIPACT 3HAUYUTEIBHYIO
POJIb B PEUTHHTOBOM TeXHOJIOTHH 00y4eHUs. B cBsi3u ¢ atum, oOydenne B BY3e Brirouaer B cebds
7IBE, TPAKTHYECKH OJWHAKOBBIE N0 OOBEMY M B3aMMOBJIMSHHUIO YacTH — Ipolecca OOydeHUs u
npouecca camooOyuenus. Ilostomy CPC nomxHa craTh >(QQEeKTUBHOM U IeJIeHAINpaBIEHHOM
paboTol CTy/AEHTA.

K coBpeMeHHOMY CIEIATUCTY OOMIECTBO NPEABSBISET JOCTATOYHO IIMPOKHNA TEepeueHb
TpeOOBaHMH, CpEIW KOTOPBIX HEMAaJOBAXXHOE 3HAUYCHHE WMEET HAIWYHE Y BBITYCKHUKOB
OTIPENICNIEHHBIX CIIOCOOHOCTEH W YMEHHS CaMOCTOSITENbHO JOOBIBaTh 3HAHHS W3 PAa3IMYHBIX
WCTOYHHUKOB, CHCTEMATH3MPOBATh TOYYEHHYI0 HWH(POpPMAILMIO, JaBaTh OLEHKY KOHKPETHOU
¢dbuHaHCOBOU cHTyarui. POPMHUPOBAHNE TAKOTO YMEHUS MPOUCXOJUT B TEUCHHE BCETrO IEpPHOIA
oOy4eHHsT 4epe3 ydacThUe CTYACHTOB B TPAKTHYECKHX 3aHSATHSX, BBITOJHEHHE KOHTPOJIBHBIX
3aJJaHAi W TECTOB, HANMCAaHHE KYPCOBBIX M BBHIMYCKHBIX KBATU(HUKAIMOHHBIX padoT. [Ipu sTOoM
CaMOCTOSITENIbHAS paboTa CTYJICHTOB UTPAET PEUIAIONIYIO POJIh B XOJIE BCETO Y4eOHOTO mporiecca.

Benymas wnens oprammsanmm u ocymectsieHus CPC nomkHa coBHaaarb ¢ LENbIO
oOy4eHHsI CTYJECHTa — MOJITOTOBKOW CIeNMacTa W OakamaBpa ¢ BBICIIUM oOpa3oBaHueM. [Ipu
opranuzaiu CPC BaXHBIM M HEOOXOJUMBIM YCIOBHEM CTAaHOBSTCS (POpPMHpOBAHHE YMEHUS
CaMOCTOSITENIbHOM paboThl AJs1 MPHOOpETEeHUsl 3HaHWM, HaBBIKOB M BO3MOXKHOCTH OpraHU3aluu
y4eOHOW M HaAyYHOU JIESITEIbHOCTH.

DopMBI CaMOCTOATETLHON pabOTHI CTYACHTOB pa3HO0Opa3Hbl. B cooTBeTcTBHM C pabouei
nporpaMMmoii  tucuuruinHel  «lIpoekTHass [eATeNbHOCTH» MPEIyCMOTPEHBI CIEAYIOUINE BH/IBI
CaMOCTOSITENIbHOM padOTHI CTy/ACHTA!

- CAMOCTOSITENIHOE U3yYeHHE JTUTEPATYypPhI;
- MIOJIrOTOBKA MPE3EHTaLU;
- BBINOJIHEHHE IPAKTUYECKUX 3a/IaHUM.
Llenv camocmoamenvhozo uzyuenus aumepamypsl — CaMOCTOSITENILHOE OBJIa/ICHUE
3HAHUSIMH, OTIBITOM HCCJIEI0BATENIbCKON e TENbHOCTH.
3aoauamu caMOCTOSITENILHOTO U3YUEHUS JIUTEPATYPHI SABIISIOTCS:

L4 er'IY6J'IeHI/Ie H PaCIIUPCHUC TCOPCTUICCKUX 3HaHI/II71;

L4 (I)OpMI/IpOBaHI/IC YMeHI/Iﬁ HCIIOJIb30BAaTh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO
AOKYMCHTAIUIO U CIICLIUAJIBHYIO JIUTCPATYPY,

L4 Pa3BUTHC IIO3HABATCIIbHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYACHTOB.

Heﬂblo CamMocmosimeslbHO20 6blNOJIHEeHUA KOHmp0ﬂbl-l0ﬁ pa60mbt 0 AUCHUIIJIMHC
ABJICTCA  OBJIAACHUC (I)YH,Z[aMeHTaJ'ILHLIMI/I 3HaHUAMU, HpO(i)eCCI/IOHaHBHLIMI/I YMCHUAMHU U
HaBbIKaMH ACATCIbHOCTHU 1o HpO(I)I/IJ'IIO, OITIBITOM TBOp‘leCKOI\/’I, HCCIIeI0BaTEIbCKOM
ACATCIBHOCTH.

3aoauamu JIAaHHOTO BHAA CAMOCTOSTEILHOM pa6OTBI CTYACHTA SABJISIFOTCA:

J CUCTEMATH3alMsl M 3aKPEIUICHUE IIOJIYYEHHBIX TEOPETHUUYECKUX 3HAHUU W
MPAKTUYECKUX YMEHUH CTYJICHTOB;

o yri1yOJeHHe U pacllIupeHre TEOPETUIECKUX 3HAHHIA;

J (opMupoBaHME YMEHUI HCIIOJIb30BAaTh HOPMATUBHYIO, IPABOBYIO, CIIPABOYHYIO

AOKYMCHTAIUIO U CIICHIUAJTIBHYIO JIUTCPATYPY,
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. (dhopMHpOBaHHE  CaMOCTOSITEIIBHOCTH  MBINIJICHUS,  CIOCOOHOCTEH K
CaMOPa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO U CaMOpEaIn3alti;

. pa3BHUTHE UCCIIENOBATENBCKUX YMEHHUI;

. UCIOJb30BAHME MaTepuayia, COOpPaHHOTO M TOJYYEHHOTO B  XOJE

CaMOCTOSITEIIbHBIX 3aHATUN HAa CEMHHAPAaxX, HA MPAKTHUYECKUX U JTa0OPATOPHBIX 3aHITHUSX,
IIPY HAIMCAaHUU KypCOBOT'O IIPOEKTA.

B pesynbTrare 0cBOSHHsI AUCHUILIMHBI (POPMUPYIOTCS CIEIYIONNE KOMITETCHIINH:

Kon, dopmynuposka

Kon, popmynupoBka nHauKaTopa

[Tnanupyembie pe3ysbTaThl O0YUCHUS 110

KOMITETECHITUU TUCIUTLITHHE (MOIYIIIO), XapaKTePU3YIOIINE
aTansl GOPMHUPOBAHUS KOMITETEHITUH,
HHIUKATOPOB
YK-2. Crniocooen | UI-1yk.2 hopMymupyer 1enb npoekra, | OCyIIecTBiII€T MPOLECC IMOCTAHOBKU IISIU
YIPaBJISATh MPOEKTOM Ha | ONpeAesieT COBOKYITHOCTb | TIPOGKTHOH  JEATENBHOCTH,  aHaJH3HPYeT
BCEX JTarax €ro | B3aUMOCBA3aHHBIX 3ajgayd, | CTodIuE 3aJayu, BBICIIAA ux 6330BBI€
KU3HEHHOTO [IUKJIa o0ecreunBaroImx ee JOCTHKEHUE W | COCTaBJISIONINE, paccMaTPHBAET BO3MOXKHBIC
ONpeaACiIACT OXHUAACMBIC PE3YJIBTATBI | BAPUAHTEI U OXKUAACMBIC PE3YJIBTAThI PECHICHUA
pelieHus 3a1adq; 3ajad;
N-2yk-2 paspabaTtbiBaet wiad | OnpenenseT OCHOBHBIE 3Tambl  Mpolecca
JIEACTBUM I peleHus  3ajiay | IJIaHUPOBAHUS TPOEKTA, aHAU3UPYET
MPOEKTa, BHIOMpAss  ONTUMAILHBIA | UMEIOIIHECs pecypceel
crocod ux peuicHusd, HCXOoAd U3 | U OIpaHUYCHUA, OLCHHUBACT U BI)I6I/IpaeT
l];eﬁCTByTOIlIHX IIpaBOBBIX HOPM U | OIITUMAJIBHBIC CIIOCOOBI peuicHuA
NMCIOIINUXCS PECYpPCOB n | ITIOCTAaBJICHHBIX 3a1a4,
OTrpaHU4EHU;
WN-3yk2 obecrieunBaeT BBINOJAHEHUE | Y TIpaBISIET peanuzaiuen MPOEKTa B
MIPOEKTa B COOTBETCTBHH C | COOTBETCTBHHM C IIOCTaBICHHBIMH IIETSIMH U
YCTAHOBJIEHHBIMH IIEISIMH, CPOKAMH M | CPOKaMH, UCXO/S M3 JACHCTBYIOIINX MPABOBBIX
3aTpataMu, MCXOAS W3 JIEMCTBYIOIIMX | HOPpM W HWMEIOMUXCS ~ pPEecypcoB U
MIPaBOBBIX HOpM, UMEIONIHMXCSI | OTpaHUYCHH, ompeaenseT 3PPEeKTUBHOCTD
pECYpCOB W OTpaHMYEHHN, B TOM | MPOEKTA IO OCHOBHBIM MTOKA3ATENSIM.
YHCIie C WCIOJIIb30BAaHUEM IH(PPOBBIX
HWHCTPYMEHTOB.
YK-3. Cmocoben | U-1yk-3 y4acTByeT B | ®opMupyeT METOIBl KPUTHUECKOT'O aHAIHN3a U
OpPTaHHU30BbHIBATH U | MEXITHIHOCTHOM " TPYIIIIOBOM | OLIEHKA COBPEMEHHBIX HAayYHBIX JOCTIKEHUH,
PYKOBOAWTH paboToii | B3anMoneicTBHY, WCHONB3ys | METOABl TEHEPHPOBAHHS HOBBIX HJIEH TIPHU
KOMaH/Abl,  BbIpabaThiBasl | MHKITIO3UBHBINA MOAXO, 3(p(eKTHBHYIO | penIeHnH UCCIeN0BaTebCKIUX U MTPAKTHIECKUX
KOMaH/HYIO CTPATETHIO I | KOMMYHHUKAITHIO, METOABI | 33a7]a4, B TOM YHCJIIe B MEKIUCIHUILITHAPHBIX
JTOCTH)KEHHUS TIOCTaBJICHHOW | KOMaHAOOOpa30BaHMsI W KOMAaHIHOTO | OOJACTSIX, METOBI Hay4JHO-
Lenu B3aUMOJCHCTBUSL TPU COBMECTHOHM | MCCIENOBATENBCKOM AEATEIbHOCTH.
paboTre B paMKax TIOCTaBIIEHHOMN
3a/1a4u, CriocoOeH aHanM3upoBaTh AalbTEPHATHBHBIC
WN-2yks  obecrieunBaer  paboTy | BApUaHTBl pEIICHUS MCCIENOBATENbCKUX U
KOMaH 16l TUTST MTONTyYeHHS | MMPAKTUIECKUX 3amaqy u OLICHUBATh
OIITUMAITEHBIX pe3yIbTATOB | MOTEHIINATHHBIE BBIUTPBIIIH/TIPOUTPHITITH
COBMECTHOH  paboThl, C YYEeTOM | pealu3alii 3TUX BAPHAHTOB.

WHAWBUAYaIbHBIX BO3MOXHOCTEH €€
YJIEHOB, WCIIOJIb30BaHUSI METOIOIOTHH
JOCTHKEHUS ycriexa, METO[IOB,
WHPOPMALMOHHBIX ~ TEXHOJNOTMH MU
TexHoJoruit Gopcaiita,;

U-3yks obecrieunBaer BeimonHeHue | CrocobeH PUMEHATh TEXHOJIOTUI

MOCTAaBJICHHBIX 3aJady Ha OCHOBE | IUIAHUPOBAHUS npodeccuoHaIEHON

MOHUTOPUHTAa KOMaHJHOM pabOTBl M | AESTEIHHOCTH B cepe HAy4YHBIX

CBOEBPEMEHHOI'O pearupoBaHHUs Ha | UCCIEJOBAHUM.

CYIIECTBEHHBIE OTKJIOHEHUS
YK-6. Crnocoben | UJM-lyke ycTaHaBIMBaeT JWYHbIE M | YCTAaHABIMBACT  BO3MOXHBIC  Cepsl |
OIIPEACIATh u | npodeccuoHanbHbIE enu B | HampaBJICHHS npodeccoHaIBbHON
peaar30BBIBATH COOTBETCTBUM C YPOBHEM CBOMX | caMopeajHM3alud; HpHeMbl M  TEXHOJOTUH
HOPUOPHUTETHl COOCTBEHHOW | PECYPCOB M IPUOPUTETOB NCHCTBUM, | menemonaraHus | IIeepealn3alun; IIyTH
JEATENbHOCTH U CIOCOOBI | JUII  YCHEHMIHOrO  PasBUTUS B | NOCTUXKEHMs  Oonee  BBICOKMX — ypOBHEH
€€ COBEpIIEHCTBOBAHMs Ha | H30paHHOM chepe | mpodeccHOHANBHOTO U JMYHOTO PA3BUTHSL
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OCHOBE CaMOOLEHKH M | TNpo(hecCHOHANBLHOM AeATeIbHOCTH; BeisBnsier wu  Qopmymupyer  mpoOieMbl

obpaszoBanus B Tedenue | M-2yks peanusyer W KOPPEKTHPYET | COOCTBEHHOIO pa3BUTHS, HCXOMS M3 ITaroB

BCel KHU3HU CTpPATETHUIO JINYHOCTHOTO 1 | IpoeCCHOHAILHOTO pocTa H  TpeOOBaHUIA
npoeCCHOHANBHOTO ~ Pa3BHTHS, C | PhIHKA TPyJa K CIEHHUANUCTY; HOPMYIHPOBATH
y4eToM YCIIOBHIA, CPEACTB, | 1lenu MPO(ECCHOHATBLHOIO M JMYHOCTHOTO
JUYHOCTHBIX BO3MOXKHOCTEH, 3TAllOB | pa3BUTHS, OIICHUBATh CBOM BO3MOXKHOCTH,
KaphepHOTro pocra, BPEMEHHOW | PEaTUCTHYHOCTh U aJICKBATHOCTh HAMEUYECHHBIX
MEPCIEKTUBBl Pa3BUTUSA JEATEIBHOCTH | CIOCOOOB M MyTEH JOCTHIKEHHS TIAHUPYEMBIX
U TpeOOBaHMIA PhIHKA TPYAA; LEJCH.
UN-3yks KpuTHUeckn  oueHuBaer | VMcmoib3yer IIPUEMBI LeIernoaranus,
3((hEeKTUBHOCTH WCIIONB30BaHUS | IUNIAHUPOBAHMS, pean3allid  HE00XOJIUMBIX
BpEMEHH U JAPYIHX pECypcOB IIPHU | BHJIOB JCATEIBHOCTH, OLECHKH M CaMOOI[CHKH
pElIEHUH TIOCTABJICHHBIX 3ajad B | Pe3yJIbTATOB JCATCIBHOCTH 10  PEIICHUIO
n30panHol cdepe npodeccnonanbHON | MpodhecCHOHATBHBIX 3a/1aY;
JICSATEIIBHOCTH.

YK-9 Cnocoben | UJI-1  yk9 omepupyer moHsTusMu | OpHEHTHpYETCsl B NPHHIWIAX HHKIIO3UBHOM

WCTIOJIb30BaTh 0a30BbIE | MHKIIIO3UBHOW KOMIIETEHTHOCTH, €€ | KOMIIETEHTHOCTH; IIOHMMAaeT OCOOEHHOCTH

nedekronoruueckue KOMITOHEHTaMH " CTPYKTYpOii; | IPUMEHEHNsT 0a30BBIX  JEe(PEKTOIOTHYECKHX

3HAHUS B COIIMAJILHOM U
npodeccHoHANBHON cdepax

MOHUMAET OCOOEHHOCTH TPHUMEHEHUs
0a30BBIX JEPEKTOTOTHICCKIX 3HAHUI
B COIMAJIBHONH M TPO(ecCHOHATHHOMI

chepax;
UO-2  ykoe npumenser  0a3oBbIe
nedexronornyeckue 3HAaHUS B

ColManbHOi ¥ TpodeccroHaIbHON

chepax TmNpH  B3AUMOACHCTBHH  C
JIUIAMHA c OrpaHUYCHHBIMU
BO3MOXHOCTSIMU 37I0POBBSI "
WHBaJINIAMH

3HAHUM B COLMAJBHONH M MPOodheCCHOHATLHON
chepax;

Hcnonsdyer  mnpuéMmbl  IeEKTONIOTMH B
COIMATILHOM U TIpo()ecCHOHATBHOM chepax mpu
B3aI/IMO]IeI>’ICTBPIH C JIMaMu € OrpaHNM4Y€HHBIMU
BO3MO)KHOCTSIMU 37I0pOBbsI U HHBAJIMIAMU

2.  TLTAH-TPA®UK BBIIIOJHEHUSA CAMOCTOSTEJIbHOM PABOTHI

Komst CpencrtBa u O0BeM 4acoB, B TOM YHCJTIE
peanr3yemMbIx Bux TEXHOJIOTUHU CPC | KonrakrHas Bcero
KOMITETEHIINH, OLICHKH pabora ¢
JesITeNIbHOC
MHIMKAaTOpa(0B) o IPENOoIaBaTe
aemM
CTYICHTOB
1 cemectp

VK-2 CamocrostensHoe | CobecemoBanue 5,4 0,6 6,0

YK-3 U3y4EHUE

YK-6 JUTEPATYypBI 110

YK-9 temaM Nel - Ne4,

YK-2 [ToarotoBka k| CobecenoBanue| 6,75 0,75 7,5

VK-3 IIPAKTHYECKOMY

YK-6 3aHATHUIO.

YK-9

Wroro 3a 1 cemectp 12,15 1,35 13,5
2 cemecTp

YK-2 CamocrostensHoe | CobecenoBanue 18 2 20

YK-3 H3y4yeHue

YK-6 JUTEPATYypBI 110

YK-9 temam No5 - No§.
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VK-2 IToxaroroska k ColecenoBanue 9 1 10
YK-3 MIPAKTUYECKOMY
YK-6 3aHATHIO.
VK-9
Hroro 3a 2 cemectp 27 3 30
HUroro| 39,15 4,35 43,5

3. KOHTPOJIBHBIE TOYKHA U BUJIbI OTYETHOCTHU 11O HUM
B pamMkax peHTHHIOBON CHCTEMBI YCIIEBAEMOCTh CTYAEHTOB IO KaKIOW JUCLHUIIIIMHEOLCHUBACTCA B
XO0/JI€ TEKYIIETO KOHTPOJISA U POMEKYTOYHOU aTTECTALIUH.
MaxkcuManbHO BO3MOKHBIN 0ajul 3a BECh TEKYUIUII KOHTPOJIb YCTAHABJIUBAETCA PaBHBIM

55. Tekymiee KOHTPOJBHOE MEPOIPHUATHE CUMTAETCA CAAHHBIM, €CIU CTYACHT IMOJIydymia 3a

Hero He MeHee 60% OT yCTAaHOBJIEHHOTO JJIsi 3TOTO KOHTpPOJS MaKCHMallbHOro Oasia.
PeliTuHroBbIi Oaii, BBICTABISEMBIH CTYAEGHTY 3a TEKYIIEe KOHTPOJIBHOE MEpPONpPUSITHE,

CIaHHOE CTYJIEHTOM B YCTaHOBJIEHHbIE T'pa(UKOM KOHTPOJIBHBIX MEPONPHUATUI CPOKH,
oIpeeNnsercs CleAyIUM 00pa3oM:

YpoBEHB BBINOJIHEHUSI KOHTPOJIHHOTO Peiitunaroserit 6amt (B % OT MaKCUMaJIBHOTO
3a/IaHus Oayiya 3a KOHTPOJIBHOE 3aJJaHue)
OTINYHBIH 100
Xopommmii 80
Y 10BAETBOPUTEIBHBIH 60
HeynonerBopuTenbHBII 0

IIpomeskyTOUHasI aTTECTALIUA
[Ipouenypa 3auera Kak OTAEILHOE KOHTPOJIHHOE MEPOIIPUITHE HE MPOBOIUTCS,OLIEHUBAHNE 3HAHU
oOyuarouierocsi MPOUCXOAUT IO pe3yabTaTaM TEKYIIEro KOHTPOJIS.
3aueT BBICTABISETCS MO pe3yibTaTaM pabOThl B CEMECTpPE,NPH CAaye BCEX KOHTPOIbHBIX
TOYEK, MPEAYCMOTPEHHBIX TEKYIIIUM KOHTPOJIEM yCIIEBAEMOCTH.

4. METOOJUYECKHUE PEKOMEHJIAILIMU 11O U3YEHUIO TEOPETHUYECKOI'O
MATEPHAJIA

CaMocTosTeabHas paboTa CTYJACHTa HAYMHACTCS C BHUMATEIbHOTO O3HAKOMJICHHS C
CoJiepKaHUEM Y4eOHOTO Kypca.

N3yueHune kaxaoil TeMbl CleAyeT HaYMHATh C BHUMATEIBHOTO O3HAKOMJICHHUS C
HabopoM BompocoB. OHM OPUEHTHPYIOT CTYAEHTA, MOKA3bIBAIOT, YTO OH JOJKEH 3HATh IO
JTaHHO#W Teme. Bompochl Tembl Kak Obl HAKJIAABIBAIOTCS HAa COOTBETCTBYIOIIYIO TIJIaBY
n30paHHOTrO y4eOHMKa WM y4yeOHOro mocoOus. B uTore A0KHO OBITH SICHBIM, KakKHe
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BOMPOCHI TeMbl y4eOHOTO Kypca U C KakoW TTyOMHON pPacKpBITHI B KOHKPETHOM y4eOHOM
Mmarepuane, a Kakue BooOuie omymieHsl. TpeOyeTcs TBOpUECKOE OTHOIIEHHE U K caMOMy
COJICPKAHUIO TACLMUILINHBIL.

Bonpocsl, cocraBisiomue ee coaepkaHue, 00JaJaloT pasHONW CTENEHbIO BaXKHOCTH.
Ectb BompoChl, BHIMONHAIONINE (DYHKIMIO JOTHYECKOW CBS3KH COJIEPYKAHHS TEMBl M BCETO
Kypca, MUMEIOTCS BOIPOCHI OIMCATEIbHOTO WM Pa3bsACHUTEIBHOIO Xapakrepa, a TakKke
HUCTOPUYECKOTO 3KCKypca B 00ylacTh H3yyaeMoM JucuuIuiuHbl. Bce 3Tu Bompockl He
COCTaBJISIIOT CYTH MOHATUMHOIO, KOHLIENTYaJIbHOTO COJEpPKAHUS TEMbl, HO HEOOXOIUMBI ISl
L[EJIOCTHOTO BOCHIPUATHUS U3ydaeMbIX IIPOOIIEM.

N3yuaemasgs gucuuIiMHa UMMEET CBOM  KaTE€rOpUajJbHO-TIOHATHMHBIA — armapar.
Hayunble monatuss — 310 Ta 0a3za, Ha KOTOpPOW CTpOUTCS Kaxkiass Hayka. [loHsTus —
y3J10BBI€, OTIOPHBIE IMMYHKTHI KaK HAYYHOTO, TaK U y4€OHOTO MO3HAHUS, JIOTMUECKUE CTYIEHU
IBUKEHHUSI B ydyebe OT IpPOCTOro K CJIO0XHOMY, OT SIBJIEHHS K CyHIHOCTU. be3 scHoro
MMOHUMAaHMs MOHATUI yueba KpailHe3aTpyAHSETCs, a CoJep)KaHHe NMPUOOPETEHHBIX 3HAHUN
CTAHOBUTCS TYCKJIBIM, PaCIIJIbIBYATHIM.

CTyneHT NOJKEH MOHUMAaTh, YTO CAMOCTOSATEIbHOE OBJIAJCHUE 3HAHUSMU SIBISIETCA
TJIaBHBIM, OIpENeNsIIoIMM. Briciias mikoja co3gaer Juisi 3TOro HeoOXOJUMBIE YCIIOBUS,
nmomMoraeTr OyJyIieMy BBICOKOKBAJIM(DUIMPOBAHHOMY CHEIUAINCTY OBIAJIETh TEXHOJOTHEH
CaMOCTOSTEJIBHOTO NMPOU3BOJCTBA 3HAHHH.

B camocrosTenbHON paboTe CTyaeHTaM MPUXOAUTCS HCHOJIb30BaTh JUTEPATYPy
pa3IMYHBIX BHUJAOB: TMEPBOMCTOYHUKH, MOHOIpaduu, HayyHble COOPHUKH, XpecTOMaTHH,
yueOHUKH, ydyeOHbIe MOCOOMs, XypHaibl U ap. M3yueHue kypca mnpeanonaraeT 3HaKOMCTBO
CTYIAEHTOB ¢ OOJIbIIUM 0OBEMOM HaydyHOW M yueOHOU JHMTepaTypbl, YTO, B CBOIO OUYEpE.lb,
MOPOXkKAAeT HEOOXOAMMOCTh BBIPAOOTKM Yy HUX pPALMOHAIBHO-KPUTUYECKOTO MOAXOJa K
M3y4aeMbIM UCTOYHUKAM.

YroObl HE «YTOHYTb» B OIPOMHOM 00BbEME PEKOMEHJOBAHHBIX €My AJIS U3Yy4CHHS
UCTOYHHUKOB, CTYJEHT, MpPEXAE BCEro, JO/DKEH HAaydUTbCS NPAaBUIBHO MX YUTATh.
[IpaBunbHOE YT€HHE PEKOMEHOBAHHBIX HCTOYHHUKOB MPEAIOJIAraeT ciael0BaHHEHECKOJIbKUM
HECJIO’)KHBIM, HO BECbMa I10JIE3HBIM ITPABUIIAM.

[IpenBapuTenbHbIi TPOCMOTP KHUIM BKJIHOYAET O3HAKOMJICHHE C TUTYJIbHBIM JIUCTOM
KHUTH, aHHOTAlMeH, MpenuciioBUEM, OrjaBjieHHMeM. [Ipy O3HaKOMIIEHUHM C OIJIaBJICHUEM
HE00XO/AMMO BBIJIJIUTh pa3felibl, TJaBbl, Naparpadsl, NpeACTaBIAIONUE U1 Bac MHTEPEC,
0eryio MX MPOCMOTPETh, HAWTH MecTa, OTHOcAmMecs K TeMe (al3alpl, CTpaHUIIb,
naparpadsl), ¥ IO3HAKOMUTBCSI ¢ HUIMU B OOLIIUX YepTax.

Hayunble  u3gaHMs ~ CONPOBOXKJAIOTCS  PasIMYHBIMM  BCIIOMOTaTEJIbHBIMU
MaTepuajlaMid — Hay4HbIM amnmnaparoM, IO3TOMY BaXXHO 3HaTh, M3 KAaKMX OCHOBHBIX
3JIEMEHTOB OH COCTOUT, KAKOBBI €0 (PyHKIIMH.

3HAKOMCTBO C KHMIOM JIydllleé BCErO HAUYMHATh C MU3YyYCHMS aHHOTALMM — KpPaTKOMN
XapaKTepUCTUKU KHUTH, DPACKpbIBAIOLIEH ee colepKaHue, HICHHYI0, TEeMaTHYeCKyl H
KAHPOBYIO HAIPaBJIEHHOCTb, CBEJICHMS 00 aBTOpe, HAa3HAYCHHE U JAPYrHMe OCOOEHHOCTH.
AHHOTAIMSI IOMOTaeT COCTaBUTh MPEIBAPUTEIBHOE MHEHUE O KHUTE.

I'myGxe MOHATH cozep)KaHHe KHUTH TO3BOJIAIOT BCTYMMTENbHAs CTaThs, B KOTOPOH
JIaeTCsl OLICHKAa COJep)KaHUs KHMUIH, 3aTparuBaeMoil B Hell NpoOIeMaTHKH, COAECPKUTCS
uHbopMalMsg O IKM3HEHHOM U TBOpyeckoi Ouorpaduu aBTOpa, BBICKA3BIBAIOTCSA
MIOJIEMUYECKUE 3aMEUaHUsl, pPa3bsCHAIOTCA OTAEIbHBIE TOJOXKEHUS KHWUIH, JaroTCs
KOMMEHTapuu U T.1. BOT modyeMy 3HaKOMCTBO C BCTYNHUTEJIBHOM CTaTbel MNPENCTABIIAETCS
OUeHb B@)KHBIM: OHO IMOMOTAeT CTYAEHTY COPUEHTHPOBATHCA B TEKCTE PabOThI, 0OpaTUTh
BHUMaHME Ha ee HanOoJiee [IeHHbIE U BKHBIE Pa3/ielibl.

Toli ke 1enum CcoAelcTBYeT 3HAKOMCTBO C  OIVIABJIIEHUEM, IIPEJUCIOBHUEM,
nocseciaoBueM. BecbMa NOJE3HBIMM 3JIEMEHTaMU HAy4YHOTO ammapara SBJISIOTCS CHOCKH,
KOMMEHTapuHu, TaOauibl, rpaduKu, CIHUCKU JUTEepaTypbl. OHU HE TOJIBKO WIIIIOCTPUPYIOT
OTJENIbHBIE MOJIOKEHUS] KHUTU WJIM CTaThH, HO U caMH MO ce0e SBJIAIOTCS JOMOJTHUTEIbHBIM
MCTOYHUKOM MH(POPMALIUH JIJIsl YUTATEIS.

Ecnu uwurarenss 3aMHTEpecoBaja Kakas-TO BbICKA3aHHAs aBTOPOM MbICIb, HE
HaIeAmas noJpoOHOro OCBEIIECHHS B JAHHOM UCTOYHHKE, OH MOXKET OOpaTUTHCS K TEKCTY
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MCTOYHMKA, YIIOMHHAEMOTO B CHOCKE, JTMOO K HMCTOYHHUKY, KOTOPBI OH MOXXET HAaWTH B
CIHCKE JUTEPATYPhl, PEKOMEH/I0OBAaHHOW aBTOPOM JJIsl CAMOCTOSITENIFHOTO N3YYCHHUS.

CymiecTByeT HECKOJIBKO (JOPM BEACHUS 3aMnceii:

— mua" (IpOCTOM M pa3BepHyTHI) — Haubosiee KpaTkas ¢opma 3amucu
MPOYUTAHHOTO, MPEICTaBIIsAONIast cO00M mepevyeHb BONMPOCOB, PACCMATPUBACMBIX B KHUTE
nin crarbe. Pa3BepHyThI IUIaH TpeAcTaBisgeT coOoi Oojiee MOAPOOHYIO 3amluch
MPOYUTAHHOTO, C JIETATU3AIMe OTIEIbHBIX MOJO0XCHUH U BBIBOJIOB, C BBITUCKOW IUTAT,
CTaTUCTHYECKUX MAHHBIX W T.NI. Pa3BepHyTHI IJIaH — HEOIEHWMBIH MOMOIIHUK MpPH
BBICTYIUICHUH C JIOKJIQJIOM Ha KOHKPETHYIO TeMY Ha ceMUHape, KoH(pepeHuuy;

— TE3UCBI — KPaTKO C(HOPMYIHPOBAHHBIC TIOJOKEHHS, OCHOBHBIC ITOJIOKEHHSI
KHUTH, cTaTbd. Kak TmpaBWJIO, TE3UCHI COCTABISIOTCA IIOCIE TPEABAPUTEIHHOTO
3HaKOMCTBA C TEKCTOM

WCTOYHHKA, TIPU €r0 TOBTOPHOM TNpouyTeHWH. OHH MOMOTAOT 3allOMHHUTH M CHCTEMAaTH3UpPOBATh
nH(pOopMaLHUIO.
CocraBiieHHe KOHCIIEKTOB

Bonpmyio poiab B yCBOGHHMHM W TOBTOPEHHWH NPOMIEHHOTO MaTepualia WIpaer
XOpOIIMKA KOHCIIEKT, COJIEp)KAIIMi OCHOBHBIE HWJEH TMPOYUTAHHOTO B YyYCOHHKE H
YCIBIIIAHHOTO B JIeKIUH. KOHCIIEKT — 3TO0, Mo CyIiecTBY, HaOpPOCOK, pa3BEepHYTHIN IUIaH
CBSI3HOTO paccKasa 1o OCHOBHBIMBOIIPOCAM TEMEI.

B kakoii-To Mepe KOHCHEKT paccuuTaH (B 3aBUCUMOCTH OT HHAWBUIYaTbHBIX
0COOEHHOCTEH CTy[IeHTa) HE TOJBKO HAa MHTEJUIEKTYyAIbHYIO M AMOIIMOHANBHYIO, HO W Ha
3pUTETBHYIO MaMSTh, IPUYEM TEKCT KOHCIIEKTa HEPEIKO ACCOIMHPYETCS €IIe M C TEKCTOM
yueOHMKa WIIM 3alHChI0 JIeKnuu. [1oaToMy Jierde 3amoMHHAETCsl COJEpKaHWE KOHCIEKTOB,
HalKMCaHHBIX Pa300pYMBO, C MOJTYEPKUBAHUEM WJIM BBIJICIICHUEM Pa3psIKO KIIOUEBBIX CIOB
u ¢pa3.

CaMOCTOSITEIPHO HW3Yy4YEHHBIE TEMbI NPEAOCTABILSIIOTCA MPENoAaBaTeNio B (opme
KOHCIIEKTa, [0 KOTOPOMY IIPOUCXOAUT cobecenoBanue. Teopermueckue TeMbl Kypca
(OTAENBHBIEBOIIPOCHI), BHIHOCHUMBIE HA CAMOCTOSITEIBHOE N3YUEHHE, ITPEJICTABICHBI HUXKE.

Tema camocTosiTeIbHOI0 H3yyeHus Ne 1
«OCHOBBI YNIPaBJIeHUS] IPOEKTAMU»

Buja neiTeJIbHOCTH CTYACHTOB: CAMOCTOSITEIbHOE U3YUYEHUE JTUTEPATYPBI, UCIIOIb30BAHNE
MHTEPAKTUBHBIX YU€OHBIX KYpPCOB
HUTOroBblii NPOAYKT CAMOCTOATEILHON Pad0ThI: KOHCIIEKT
CpencTBa M TEXHOJIOTHHU OIlEeHKH: coOeceJoBaHUe
Ili1an KoHCcHeKTA:
1. OmnpeneneHue nNpoexTa.
2. Hcropus yrnpaBieHUs IPOSKTaAMH.
3. Ilpu3Haku MpoOeKTOB.
Pabora ¢ 1ureparypoii:

PexomeH1yeMbie HCTOYHUKU UHPOPMAIIUN
(Ne uctouHmKa)

OcHoBHas HOHOHHHTGHLH&H MeTtoandeckas HHTCpHeT'pCCprH

1,2 1,2,3 1,2 12

Tema camocTosiTeIbHOTO M3yyeHust Ne 2

«HMuMUpoBaHNe MPOEKTa»
Buja nesiTeJIbHOCTH CTYACHTOB: CAMOCTOSITEIIbHOEC U3YYEHUE JIUTEPATYPBI, UCIIOIb30BAHNE
MHTEPaKTHUBHBIX yIEOHBIX KYpPCOB
HTorossplii NPOAYKT CaMOCTOSITEIbHOI PA0OThI: KOHCIIEKT
CpeacTBa M TEXHOJIOTMHU OLIEHKHU: cobeceioBaHNe
IL1aH KoHCcHeKTA:
1. Cnoco0bl HHUITUMPOBAHHUS POEKTA.
2. CrpykTypa IpOeKTHOIO aHaJH3a.
3. Crpareruu peajans3aiuu MpoeKTa.



PaGora ¢ aureparypoii:

Pexomentyembie HICTOUHUKU UH(POPMALIUN
(Ne ucrounuka)

OcHoOBHas JlonoysHuTENbHAS MeTtoauueckas

WNHuTepHeT-pecypcesl

1,2 12,3 1,2

1,2

Tema camocTosiTeIbHOr0O M3y4yenust Ne 3
«Opranu3anMoHHbIe CTPYKTYPHbI YIIPABJIeHHS MPOEeKTAMM)

Buja nesaTebHOCTH CTYAECHTOB: CaMOCTOATCIIbHOC U3YUCHHUC JIUTCPATYpPhbI, NCIIOJIB30BAHUC

HHTCPAKTUBHBIX y‘~I€6HI)IX KypCOB

HToroBblii NPOAYKT CAMOCTOSATEIbHOM PA00ThI: KOHCIIEKT
CpeacrBa M TEXHOJIOTHH OLIEHKH: coOecejoBaHue
Il;1an KoHcHnekra:

1. OOuue npUHIMIIBI TOCTPOCHUS OPraHU3aLMOHHBIX CTPYKTYP YIPABJICHUS TPOEKTAMH.

2. OpraHu3anuoOHHAs CTPYKTYpa U COJIepyKaHHE TPOEKTa.

Pabora ¢ amreparypoii:

PexomeHtyemble HCTOUYHUKY HHDOPMALIUH
(Ne uctounmka)

OcHoBHas JlononauTenbHAS MeTtoauueckas

HNHuTepHeT-pecypcesl

1,2 12,3 1,2

1,2

Tema camocTosiTeIbHOI0 U3yyeHust Ne 4
«IlnaHupoBaHMeE MPOEKTA)

BI/III ACATECJIBHOCTH CTYACHTOB: CaMOCTOATCIIBHOC U3YUCHUC JIMTEPATYpPhI, UCIIOJIb30BAHUC

MHTEPAKTUBHBIX YU€OHBIX KYpPCOB

HUTOroBblii NPOAYKT CAMOCTOATEILHON Pad0ThI: KOHCIIEKT
CpencTBa M TEXHOJIOTHH OLEHKHU: coOeceJoBaHNe

Il1aH KoHCHeKTA:

1. OcHoBHbIE OHATHS U OIIPE/ICTICHHUS.

2. Ilpoueccel MIaHUPOBAHHUSL.

3. YpOBHU IUIaHUPOBAHUSL.

PaGora c qureparypoii:

PexomentyemMbie HCTOYHUKY HHPOPMAITUU
(Ne picTOoUHUMKA)

OcHoBHas I[OHOHHI/ITGHBHEUI Metoaudeckas

HuTepHeT-pecypchl

1,2 12,3 1,2

1,2

Tema camocTosiTeJILHOTO H3yuenus Ne 5
«MapKeTHHT MPOEKTA

Bua nesaTebHOCTH CTYACHTOB: CaMOCTOATCIBHOEC N3YUCHHUE JIUTEPATYPhI, NUCIIOJIHb30BaHNE

MHTEPaKTHUBHBIX y4EOHBIX KYpCOB

HTOroBpli NPOAYKT CAMOCTOSITEIbHOI PA0OTHI: KOHCIIEKT
CpeacTBa M TEXHOJIOTHHU OLIEHKH: coOeceioBaHue

IL1an KoHCcHeKTA:

1. CoBpemeHHasi KOHLIENIUS MApPKETUHTa B YIIPABJICHUH TPOCKTAMH.
2. MapKeTHHTOBbIE UCCIICOBAHMS.

3. Pa3paboTka MapKeTHHIOBOM CTpaTeruu MPOEKTa.

PaGora ¢ aureparypoii:

PexomeH1yeMbie HCTOYHUKU UH(POPMAIIUN
(Ne uctouHmKa)

OcHoBHas JlonmoaHUTEIbHAS Metoanueckas

HNHuTepHeT-pecypcesl

1,2 1,2,3 1,2

1,2




Tema camocTosiTeILHOrO H3y4eHus Ne 6
«Onenka 3p¢peKTHBHOCTH NPOeKTOB. O1leHKa U yIpaBJIeHUe
PHCKaMH NPOEKTA)
Bua gesiTeJIbHOCTH CTYIEHTOB: CaMOCTOSTEIbHOE U3yYEHHUE JINTEPATYPbI, UCIOJIb30BAaHUE
MHTEPAKTUBHBIX YU€OHBIX KYpPCOB
HToroBmblii NpOoAYKT cCAMOCTOATENbHOI Pa00ThI: KOHCIEKT
CpeacTBa M TEXHOJIOTHH OLICHKHU: coOece0BaHNe

Il1an KoHcHeKTA:

OcCHOBHbIE IPUHIIUIIBI OLIECHKU HHBECTULIMOHHBIX IIPOEKTOB.
Oomast cxema O1eHKH 3P HEKTHBHOCTH.

Ucxonubie nanabie A1 pacuera 3G (HEeKTUBHOCTH.

[TonsTHS pUCKa U HEONIPEAENEHHOCTH.

AHanu3 NPOEKTHBIX PUCKOB

a0

Pa6ora ¢ aurepartypoii:

PexomeHtyemble UCTOUYHUKY HHDOpMAaLIUK
(Ne ucrounmka)

OcHOBHas JlonosiHUTENBEHAA Meroanueckas WNHTepHeT-pecypcesl

1,2 1,2,3 1,2 1,2

Tema camocTosiTeJIbHOTO H3yuenust Ne 7
«YnpaBJjieHHe CTOMMOCTHI0 POEKTa»
Bua nesiTeJIbHOCTH CTYIEHTOB: CaMOCTOATEIbHOE U3yUEHHUE JINTEPATYPhl, UCIIOIb30BaHHE
MHTEPAKTUBHBIX YU€OHBIX KYpPCOB
HUTOroBblii NPOAYKT CAMOCTOATEILHON PA00ThI: KOHCIIEKT
CpencTBa U TEXHOJIOTMH OLIEHKH: cobecejoBaHNe
Il1an KoHcHeKTA:
1. OcHOBHbIE IPUHLIHUIIBI YIIPABICHHS CTOUMOCTBIO MIPOEKTA.
2. OrmeHka CTOUMOCTH IIPOEKTA.
3. PadoTta c 1uTepaTypoii:

PexomeHtyeMbie HCTOYHUKY HH(POPMAIIHN
(Ne ucrouHmKa)

OcHoBHas JononHuTenbHast Meroanueckas NutepHer-pecypcbl

1,2 1,2,3 1,2 12

Tema camocTosiTeIbHOrO H3y4yeHus Ne 8
«YnpaBjieHHe KOMAH/I0M IPOEKTa)»
Bua pesTeJIbHOCTH CTYJIEHTOB: CaMOCTOSATEIbHOE U3yYEHHUE JINTEPATYPBI, UCIOJIb30BaHUE
MHTEPAKTHUBHBIX y4EOHBIX KYpCOB
HTOroBsli NPOAYKT CAMOCTOSITEIbHOI PA0OThI: KOHCIIEKT
CpeacTBa M TEXHOJIOTHMHU OLIEHKHU: cobeceloBaHNe
IL1an KoHCcHeKTA:
1. dopmupoBaHue U pa3BUTHE KOMAH/IbI.
2. IlpuHiunsl npoekta GopMUPOBaHHS KOMaH/IbI.
3. Mertopl hopMUpPOBaHUS KOMAH/IbI IIPOEKTA.

PaGora ¢ aureparypoii:

PexomeH1yeMbie HCTOYHUKU UH(POPMAIIUN
(Ne uctouHmKa)

OcHoBHas I[OHOHHI/ITGHBHEUI Mertoaunueckas HHTCpHCT-pCCYpCH

1,2 1,2,3 1,2 12




5. METOJNMYECKHUE YKA3AHMUA 11O IIOATI'OTOBKE K KPYIJIOMY CTOJY

Kpyribeiii cToi — 3TO NPAaKTUYECKOE 3aHATHE, B OCHOBY KOTOPOTO IpeAHAMEPEHHO
3aJI0’)KEHbl HECKOJBKO TOYEK 3pPEHMsI Ha OJMH M TOT K€ BOIPOC, OOCYXKIEHUE KOTOPBIX
IIOJBOAMT K IPUEMJIEMBIM JUIS BCEX YYaCTHUKOB IO3ULIUSAM U PELICHUSIM.

Kpyribeiii cron nmpoBOAMTCS € LENBIO JUArHOCTUKM YPOBHSI 3aKpEIUICHUS HOBBIX
3HaHUM, OLCHKM KOMMYHMKAaTHUBHBIX KOMIIETCHLIMM, YMEHUS IPUBOJUTH apryMEHTHl U
KOHTPApryMeHThI, (pOpMUpOBAaHHE HABBIKOB ITyOJIMYHOTO BHICTyIUICHMA. llpu nmarnoctuke
Pe3yIbTaTOBOCHOBHBIMHM KPUTEPHUSAMU SIBIIFOTCS:

JEMOHCTpALUs peABapUTEIbHON HHPOPMAITMOHHON TOTOBHOCTH K
00CY>XJICHHIO;BBICTYIUIEHHE C TPOOJIEMHBIM BOIIPOCOM;
aprymMeHTalus OTBETOB Ha BOIIPOCHI ONIIIOHEHTOB;
(hopMyTUpOBKa KPUTUUECKUX 3aMEUaHHH 1 BOIIPOCOB K BBHICTYIAIOIIEMY.
B npouecce moAroToBKH K ydacTus B KPYIJIOM CTOJIE HEOOXOJMMO COCTaBUTh KOHCIIEKT
HMCTOYHUKOB JIMTEPATYPHI 110 CIEAYIOLIUM JTUCKYCCHOHHBIM TEMaM.

OCHOBHOI TIEJBI0 KPYTIIOTO CTOJIa SIBIISIETCS yIrayOJIeHHe  TEOPETHUECKUX
npodeccroHabHBIX 3HAaHUI U TPOTHO3MPOBAHHUE BO3MOKHBIX MPAKTUYECKUX PE3YyIbTATOB.

B xo/1e kpyriioro croja penrarTcs CIeayroIue 3a1auu yepe3 GOpMHpPOBaHNE HABBIKOB:

¢ AKTHBHOTIO CIIyIIaHWA U KOMMYHUKAI[UN:

- YMCHUA BBICIIYIIATh PA3JIMYHBIC TOYKH 3PCHUSA;

- YMEHHS OTCTauBaTh COOCTBEHHYIO TOUYKY 3PEHUS;

®* KPUTHYECKOT'O MBIIIJICHUA U ITPOTHO3UPOBAHUA:

- HaxXOXXJICHHE 3HAYNMOU HH(pOpMAITHH;

- KpUTHYECKas OIlEHKA JJOKA3aTeIbCTB;

- OCO3HaHUe NpeayOeKICHUH U MPEIB3SATOCTH;

* COTPYAHUYECTBA U TIO3UTUBHOTO Pa3pelICHUs TPOOIEMBI;

* y4actus B paboTe IpyII, PEMIaloIUX 0OIMECTBEHHO 3HAYMMBIE TTPOOIIEMBI.

CTyaneHT caMOCTOSTENBHO MPOopadaThIBaCT MaTepHAI 10 TEME KPYTJIOrO CTOJa; TOTOBUT
BOIIPOCHI [0 TEME KPYTJIOTO CTOJIA.

IlepedyeHb IMCKYCCHOHHBIX TeM I KPYIJ10ro
crosiaba3oBblil ypoBeHb
Tema 5. MapKkeTHHI TPOeKTAa
4. CoBpeMeHHas KOHIIETIUS 1 TeHICHIIMU MAPKETUHTA B YIIPABIEHUU TPOEKTAMHU.
5. MapKeTUHrOBbIE€ UCCIICIOBAHUS B IPOCKTHON JAEATEIHHOCTH.
6. MapkeTHHTOBbIE€ CTPATErHH MPOEKTA: pa3paboTKa U peanu3aliusl.

Tema 8. YnpaBiieHne KOMaH/10il IPoeKTAa

4. Komanna npoekra: popMupoBaHHE U pa3BUTHE.

5. MeTtop! 1 mpuHIUIBL (GOPMUPOBAHUS KOMAH/IBI IPOEKTA.
IToBbIIIEHHBII

YPOBEHb

Tema 5. MapkeTHHI IPOEKTa
1. IIporpaMma MapKeTHHIa IPOEKTA.
2. Bro/pKkeT MapKeTHHTa IIPOeKTa.

Tema 8. YnpasiieHne KOMaH/I0# MPOEKTa
1. CocraB xoMaH/bl ¥ TPEOOBaHMS K MEHEDKEPAM IPOEKTA.
2. Opranu3zanus 3ppekTUBHOM IeITeTbHOCTH KOMaH/IbI.



6. CIIHCOK PEKOMEHJIYEMOM JIUTEPATYPBI

6.10cHoBHas1 IMTEpaTypa:

1. Ma3syp, 1. . OcHOBBI IpOoeKTHOH AesTenbHOCTH: y4ued. mocodue / [M.M. Masyp,

B.J. anupo, H.I'. Onbueporre u np.]; [lox pen. .. Ma3sypa u B.JI. lllammpo. - 10-e

u3M., crep. - M.: Omera-JI, 2014. - 960 c.

2. Hosuxosa N.B. VYpasnenue peruoHaIbHBIMU [IPOEKTaMU u

nporpamMmmamu| DIIeKTPOHHBIN pecypc]: yueOHoe mocodue / M.B. HoBukona, C.b.

Pynuu. - OnexTpoH.TekcToBbIe 1aHHbIE. - CTaBponoiib: CeBepo-KaBkasckuit
dbenepanbHbIil yHUBepcuTeT, 2017. -277 C. - 2227-8397. - Pexxum nocryna:
http://www.iprbookshop.ru/69445.html 3BC 6.2/IlonoTHUTEIbHASI IUTEPATYpa:

1. OcHOBBI TpPOEKTHOW JEATENBHOCTH C HcHojb3oBaHueM Microsoft  Project

[DnexTponnsiit pecype] / T.C. BactoukoBa [u 1ip.]. - DIEKTPOH. TEKCTOBBIE JaHHBIE. - M.:

Wnrtepuer- Yuusepcuter Mudopmarnumonnsix Texnonoruit (MHTYUT), 2016. - 147 c.-

Pesxxum noctymna: http://www.iprbookshop.ru/52169.- 95C «IPRbooks», mo maposiro

3BC

2. Munbko D.B. Ouenka >(pQEKTHBHOCTH KOMMEPYECKHX MPOEKTOB [IDIEKTPOHHBIN

pecypc]: yuebHoe mocobue / D.B. Munbko, O.B. 3aBbsiioB, A.D. MuHBKO. - DIIEKTPOH.

TeKCcTOBbIe MaHHbIe. - CapatoB: A#l [Tu Dp Memna, 2017. - 553 c. - 978-5-4486-0015-9. -

Pesxxum noctyma: http://www.iprbookshop.ru/74230.html 36C

3. 'aponsx Kepunep Ctparermueckoe yrnpapieHHe B KOMIaHUU. MoJienb 3pesioro

yIpaBieHUsTIpoekTaMu [ DnekTpoHHbIA pecypc] / Kepiiaep I'aponba. - DnekTpoH.

TeKCTOBBIC MaHHbIe. - CapaToB: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1.

- Pexxum goctyma: http://www.iprbookshop.ru/63802.htmI3BC

Metoanueckas aureparypa:

1. Meroauueckue yka3zaHUs MO BBINOJHEHHUIO MPAKTUYECKUX PabOT MO AUCLHUILIMHE
«OCHOBBIIPOEKTHON ACSITEIBHOCTI.

2. Meroanueckue yKazaHUs 10 OpraHU3allMl U NPOBEJIECHUIO CaMOCTOSITEIIbHOMN

paboThI 0 AMCUUIUIMHE [0 AUCHUIIIMHE «OCHOBBI TPOEKTHOM IS TEIBHOCTH.
NuTepHer-pecypcesl:

1. http://www.economy.gov.ru — caitT MUHHCTEpCTBA SKOHOMHUYECKOIO Pa3BUTHS U

toproiauPoccuiickoii denepannu

2. http://www.stavinvest.ru/ -  caiitr ~ MUHHCTEpCTBA  DKOHOMHYECKOI'O

pa3BUTUICTaBPOIOJILCKOTO Kpast



http://www.iprbookshop.ru/69445.html
http://www.iprbookshop.ru/52169.-
http://www.iprbookshop.ru/74230.html
http://www.iprbookshop.ru/63802.html
http://www.economy.gov.ru/
http://www.stavinvest.ru/
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