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COJNEPKAHHUE

BBEJIEHUE

Tema 1. [lcuxosorusi ynpasjeHus ee npeaMeT ¥ NPUHIMIBI.

[Tpaktuyeckoe 3anstue Ne 1. Llenu, 3amaun, copepikanue, cnenuduka NCUXOJIOTHH YIIPaBICHUS
Tema 2. MeTogoJiornyeckue moaxoabl B ICUX0J0THH YIIPABJIEHUSI

[TpakTrueckoe 3ausaTue Ne 2. MeHeKMEHT: TEOPETHUECKUE MOIX0/Ibl, (DYHKIIUU U MOTHBAIUS
YIPaBJICHUS

[Tpaktuyeckoe 3anstue Ne 3. YrpaBieH4ecKast MbIC/Ib B Pa3BUTHH POCCHICKOTO 00IIeCTBa
Tema 3. YnpaJ/jieHUecKue 321241 U 0COO€HHOCTH NPUHATHSA YNIPABJIeHYECKUX PelIeHuil
[Tpaktuyeckoe 3anstue Ne 4. YrpaBiieHUeCKUe 33/1a4H, UX cenu(ruKka 1 OCOOCHHOCTH PEIICHHS
[IpakTunueckoe 3ansatue Ne 5. [IpuHsiTHE yIIpaBIeHUYECKUX PEIICHUN

[IpakTuueckoe 3ansatue Ne 6. CTpaTeruu U TaKTUKH PEIICHUS YIPaBICHYECKUX 3a1a4. MeTo bl
pelieHus 3a1a4y

Tema 4. PykoBoJCTBO M JINIEPCTBO B YIIPABJIEHUN OPraHU3AUUAMU

[TpakTraeckoe 3ansTue Ne 7. MeHepKep: THITONOTHS U TPeOOBaHUS JTOJDKHOCTHBIX MO3UITUI
[TpakTueckoe 3ausatue Ne 8. [IpodeccronanbHas MOArOTOBKA U CTHIIN YIIPABICHHUS
MEHEIKEPOB

[TpakTueckoe 3ausatue Ne 9. [IpodeccronanbHoe 310pOBbE U ICUXUYECKOE BHITOPAHUE
MEHEKEPOB

[TpakTrueckoe 3ansaTue Ne 10. XapakrepucTHKa JIMJEPCTBa B COBPEMEHHOM MEHEKMEHTE
Tema S .IloaroroBka ynpapJjieH4eCKUX KaJpoB

[TpakTuueckoe 3ausatue Ne 11. Ctparerust orbopa nepconana, o00ydeHue U KaJIpoBblit
MOHUTOPUHT

[TpakTueckoe 3ausatue Ne 12. OcHOBHas XapaKTepuUCTHKa (POPMUPOBAHUS TPYII U KOMaH] B
YIIPABJICHYECKOU 1€ATEIBHOCTH

Tema6.Ilpodeccnonanbubie nepopmManuu nepcoHaia

[TpakTueckoe 3ausatue Ne 13. [IpodeccuonansHeie qedopMaluu nepcoHana

Tema 7. Ilcuxosioru4ecKue OCHOBBI 1€J10BOT0 OOIICHHUS.

[Tpaktuueckoe 3anstue Ne 14. OOmieHne u ero pojib B JeATEIbHOCTH PYKOBOAUTEIS U
OJUYNHEHHBIX

[Ipaktuueckoe 3anstue Ne 15. IleperoBopsl B ynpaBlieHUH OpraHU3aluen

Tema 8. KoHPIMKTHI B OPpraHu3anMu ¥ BO3MOKHOCTH UX pa3peleHus

[TpaxTrueckoe 3ansatTue Ne 16. KoHQIMKTHI B yripaBiIeHUH U BO3MOXKHOCTH UX pa3peIIeHUs
CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI
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BBEJIEHUE

Henbto qucuumnunsl - «lIcuxonorus ynpasieHus U IUAEpCTBa pazpaboTaHa JUIs TEX, Ubs
npodeccuoHaabHasl JeITEeNbHOCTh B OyAylieM noTpedyeT He TOJbKO OOLIeH MCHX0I0rndeckoi
KyJIbTYpbl, HO M OCOOOW KOMIIETEHTHOCTH B BOIPOCAX YIPABJICHUS IEPCOHAIOM. 3HAaHUE
IICUXOJIOTUH YIPABJICHUS U JIUJAEPCTBA IIOMOXKET CTYJIEHTaM PACKPBITh CBOM JIMYHBIM MOTEHIIMAI
PYKOBOIUTENS, TMOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcay
OpraHu3aliM, 4TO MO3BOJUT UM B JlajbHellieM Hanbosiee IpaMOTHO M 3(P(GEKTUBHO CTPOUTh
KOMIUIEKC OpPraHU3allOHHO-YIIPABICHUYECKUX MEPOIPUITUH.

B coorBercTBUM € 3TUMH LEISIMM TEOPETUYECKAss M MPAKTHUYECKAs YacTH AUCLUIIIUHBI
HalpaBJICHbl HA pEIlIEHUE CIEIYIOUINX 3a1ay:
— H3Y4YCHHE TEOPETHUKO-METO0JIOIMUECKUX OCHOB IICMXOJIOTMM YIIpaBJIEHHUS U JIMIEPCTBa,
BKJIIOYAOIIEE 3HAKOMCTBO C KOHLEHIMSIMM, IOHATHSAMM, 3aKOHOMEPHOCTSAMH IICHXOJIOTHU
yIpaBJICHUS;
- U3y4eHHE NCUXO0JIOIMYECKUX OCOOCHHOCTEH yNpaBIeHYECKOIo TpyAa BooOlIe, ero crenupuku
B Pa3NUYHBIX cepax AeaTeIbHOCTH;
- OBJIQJICHHE IICUXOJOTMUECKUM AaHaJIM30M JIMYHOCTHM B IPOLECCE  YINPaBIEHYECKUX
B3aNMOJICHCTBHH;
- (opmupoBaHue 3HaHUH O 3aKOHOMEPHOCTSX MEXJIMYHOCTHBIX B3aMMOOTHOIIEHUH B
OpraHu3aluy;
- O3HAKOMJIEHHUE C TEXHOJOTHSIMHM YIPABJIEHU 110 LIEHHOCTSM U IEHHOCTHBIM OPUEHTALIUSAM;
- OBJIAJICHUE 3HAHMSIMU IO ONTUMM3ALMM YIPABICHUECKUX B3aUMOOTHOLIEHUH B 3BEHE
«PYKOBOJIUTEIIb- OAYMHEHHBIN»;
- [pUOOpETEHHE TEOPETUYECKUX M MPAKTUUYECKUX HAaBBIKOB IIOBEIACHMSI B  YCIIOBHUSX
KOH(IMKTHBIX CUTYaIHH.
HanmeHoBaHMe KOMIIETEHIUI

VYK-2 CnocobeH onpenensTb Kpyr 3ajad B paMKax IIOCTaBJICHHOM LeIu M BBIOMpATh
ONTHUMAJIbHBIE CIIOCOOBI MX PELIEHUs, UCXOI U3 AEMCTBYIOUIUX MPABOBBIX HOPM, UMEIOLIUXCS
pPECypCOB U OTPaHUYECHUH.
VYK-3 cnocobeH ocyliecTBIsATh COLMAIbHOE B3aMMOEHCTBHE U PEaM30BbIBaTh CBOIO POJIb B
KOMaHJE.

Tema 1. IlcuxoJiorusi ynpasJjieHusl ee NpeAMeT U NPUHLIMIIbI.

IIpakTuyeckoe 3ansaTue Ne 1. leau, 3aga4n, coaepxanue, cnenupurKa ncuxoJa0ruu

yIpaBJIeHHUS

Henab: n3yunts cnennrKy ICUXOJIOTUH YIIPABICHUS.

3HaHMA W yMeHMsA, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynpraTte OCBOEHMSI TE€MbI CTYIEHT JOJDKEH 3HAmb: KaTErOpUAJbHBIN ammapar;
COLIMAJILHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIPABIECHUS
B IPAaKTUYECKOW MAEATEIBbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAIU3UPOBATH
MPEJICTAaBICHUE O CUCTEME YIPAaBJIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YeJOBEeKa B YIPABIECHUYECKOM JEATEeIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOJy4YeHHbIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIIUHM M UX YACTH:

B npomecce ycBoeHus Mmatepuana y CTYIEHTOB (OpMHUpYeTCs YHUBepcalbHas
komrereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISTH COLMAJIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaH/I.

VYK-2 CnocobeHn onpenensTb Kpyr 3ajad B paMKax IIOCTaBJICHHOM IeIu M BBIOMpATh
ONTUMAJIbHBIE CIIOCOOBI MX PELICHUs, UCXOAs U3 ACHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYPCOB ¥ OTPaHUYECHUH.

B pe3ynbraTe 0CBOGHUS TUCHMIIIIMHBI 00Y4atOUINics JOIKEH:



3HaTBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUIl: OCHOBHBIE
IOPUHIUIBI U METO/bI YIPABICHUS YEIIOBEUECKUMH PECypcaMu Uil OpraHHM3alliu IPYINIOBON
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHUu3alui KOMaHAHON paboThI.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE M TPYIIOBbIE KOMMYHUKALMHU; OIpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eNId U (GOPMYJIMPOBATh 3a]1auH, CBA3aHHBIC C €€ pealn3alnei;
BBICTPAaWBaTh B3aMMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOCKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO pabOTy; ONpeneNaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMEHUSAMHU.

Buasers: MeTonaMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIMM MOJEISIMM  KOMaHJI000pa3oBaHHA U  TEXHOJIOTUAMHU
3 PEKTUBHONH KOMMYHHUKAIIUU B KOMaHE; METOAaMU aHaJIN3a U KOPPEKIIUH KOMAHIHBIX POJICH

AKTYaJIbHOCTB TeMbI (CEMMHAPA): ONPENEISIETCS PeIn3yeMbIMU KOMIIETEHLIUAMHU.

Teopernueckas 4acThb:

Ilcuxomorust  ympaBieHHss — 3TO  OTpacib  ICHXOJIOTHMHM, KOTOpas  M3yd4aer
MICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YIPaBIEHYECKOU e TEIbHOCTH.

Kak Hayka nCHXO0JIOTHSl YIPaBICHUs NMPOIYLUPYET MCUXOJIOIMYECKHE 3HAHUSA, KOTOpbIe
IPUMEHSIOTCS TP PEIICHUH TPOOIEMBI YIIPABICHUS ACATEIbHOCTHIO OPraHU3aIIH.

Ha pasnbix 3Tamax pa3BUTHsS IICUXOJOTMM YIIPAaBIEHUS B e€ npeomem 6KIOUANU
cnedyloujue acnekmol:

* COLMAIbHO ICHUXOJIOTMYECKHE BOMPOCHI MPOU3BOJACTBEHHBIX IPYII U KOJJIEKTHUBOB,
MICHXOJIOTHYECKUE OCOOEHHOCTH MACATEIBHOCTH PYKOBOJIUTENS, MCHUXOJOTHYECKUE MPOOIEMBI
oT0Opa PYKOBOJAIIMX KaJpOB ICHUXOJIOTO-NEAArOrMYECKUX OCOOEHHOCTH HMX IOATOTOBKU U
NEPETOATrOTOBKHY;

* (yHKUMOHANIBHO CTPYKTYpHBIH aHalU3 YNPABICHYECKOM AEATENbHOCTH, COLUAIBHO
IICUXOJIOTMYECKUA  aHajau3  MPOMU3BOJACTBEHHBIX UM YIPABJIEHYECKUX  KOJUJIEKTUBOB,
NICUXOJIOTHYECKUE MPOOIEMbl B3aUMOOTHOIIEHUH B KOJJIEKTUBE;

* COBOKYIHOCTh IICUXUYECKUX SIBJICHUN U OTHOIIEHUH B OpraHu3anuy (IICUXOJIOrHYECKue
bakTopsl A(PGEKTUBHON AEATENBHOCTH PYKOBOIUTENEH, ICUXOJIOTHYECKHEe OCOOEHHOCTH
NPUHITHE UHIUBUAYAIbHBIX U TPYIIIOBBIX PEUICHUH, ICUXOJOTHYECKHE MPOOIEMBbI JIUIEPCTBA U
TOMY TIOJIOOHOE).

OOBEKTOM MCUXOJIOTUH YIIPABJICHUS ABISETCS U3yYEHHE PUOPUTETA INYHOCTH.

B nenoMm, ucxonas M3 e€AMHCTBA MpeaMmeTra M 00BbEKTa INCHXOJOTMU YIpaBIEHUs, K e&
MHTETPaIbHBIM 337a4aM MOXKHO OTHECTH CIIEAYIOLIHE:

l. AHanu3 W U3y4yEeHUE METONOJIOTMUECKUX M TEOPETHUECKUX OCHOB IICHUXOJIOTHU
yhnpaBieHus, pa3paboTka METOJOB M METOAUK TEOPETHKO-TPUKIAAHBIX HCCIeI0BaHUM,
OpUMeHeHHs (C TIpeAblaylled aganTtanuei) s MmoTpeOHOCTeH MCUXOJIOTMU  YIpaBIICHUS
METO/I0B U METO/IMK, KOTOPbIE pa3paboTaHbl B APYTUX HAyKaXx.

2. BblsBneHHME M HCCIENOBAHUE CTPYKTYPHBIX JJIEMEHTOB MpPEAMETAa 3TOM HAyKH:
JUYHOCTH PYKOBOJMUTENS, €ro YIpPaBICHUYECKOW NeATEIbHOCTH, JMYHOCTU IOJYUHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH MX B3aUMOAEHUCTBUS B IPOLIECCE YIPABIICHUS.

3. U3yueHue MEXIUCHUIUIMHAPHBIX CBA3€H ICUXOJOTMU YIPABIIECHUS, WCCIETOBaHUS
AKMEOJIOTMUECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKMX M COLIMAIBHO-TICUXOJIOTHYECKUX
O0COOEHHOCTEH yIpaBIEHYECKON A TEIHHOCTH.

4. BbIsfBICHHE IICUXOJIOTUYECKUX TOKa3arened 3((EKTUBHOCTH YIPaBIEHUYECKOTO
pa3BUTHS PYKOBOAUTENS U €T0 YIPABIECHUYECKON ASITENbHOCTH (YCIOBHS U (DaKTOPBI, ABHKYILKE
CWJIBI U JETEPMHUHAHTBl ONTUMAJIBHOIO pa3BUTHUA PYKOBOJIUTENS M PE3YJIbTaTUBHOCTU
yIpaBJIeHUYECKON JAESITEIbHOCTH).

5. Pa3zpa0oTka MpakTHYECKUX PEKOMEHJIAIUH ISl pyKOBOIUTENEH C LENbI0 YIyqIIeHUS
yIpaBJIECHUYECKON J1eATEIbHOCTH, AEIOBOT0 OOIIEHUS, S3(PPEKTUBHOTO pPEelIeHUs YIpaBIeHYECKHX
3aJlaHUN U JIp.

Metoas! ynpaBiaeHHs — 3TO CIOCOOBI, CPEICTBA BO3ACHCTBUS HA YIPABISEMbIE OOBEKTHI
JUISL TOCTHKEHUS IOCTABJICHHOM LIEIH.



B cooTBeTCTBMM C OTHOILICHHUSMH YIIPaBICHUS BBIACISAIOTCS Cleaylolue Hauboee
o0I111€e METO/IbI YIIPaBICHUS:

1. DxoHOMUUECKHE.

2. CouManbHO- ICUXOJIOTUYECKHUE.

3. AIMUHHCTpATUBHBIC.

4, Vneosiorndeckue.

5. IlpaBoBble.

Bonpocel u 3aganusi:
OCHOBHBIE TIOHATHS ICUXOJIOTUH YIIPABJICHUSI.
M cTouHnKH ICUX0JI0THH yTipaBiieHUsl. CBs3b C JPYTUMHU HayKaMH.
[TpeameT NCUXOJIOTHH YIIPaBJICHUS.
CyOBeKT U 0OBEKT yIpaBJICHUS.
DBOITIOLUS YITPABICHUECKON MBICIH.
. Merononornyeckne noaxo/ibl K ylpaBJIeHUIO.

Crmcox JIMTEPATypPbl, peKOMEHAyeMblii K HCIO0JIb30BAHMIO 110 IaHHOH TeMe:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beiitmas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEpaTypa:

yBanoB, B. 1. Conuanbuas ncuxonorus ynpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogurcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Tlcuxomnorus ympaBieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'PaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -3B5CIPRbooks

ocoukrwhE

Tema 2. MeTonoJioruueckue noaxo/ibl B NCUX0JOTHH YIIPABJICHHUS.
IIpakTnyeckoe 3ansaTHe Ne 2. MeHeAKMEHT: TeOpeTHYECKHE MOAXO0AbI, PYHKIHHA U
MOTHBaAllUs YIIPABJICHUSA

Ieapb: moMoub CTyJ€HTaM O3HAKOMMTCSA C OCHOBHBIMM ILIKOJAMM YIPABIEHUS, YACHUTH
(GyHKIMM yIpaBiIeHUs, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJM B YIPaBJICHUU, PACCMOTPETH
COLMAJIHO-TICUXOJIOTUYECKUE BIUSHUS: KOH()OPMU3M, BHYIIAEMOCTh MOAYUHEHHUE.

3HaHua M ymeHnus, npnoﬁpeTaeMble CTYACHTOM B PpPeE3yJbTaTe€ OCBOCHHMS TEMbI
(cemunapa), popmMmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynapTaTe OCBOEGHMS TEMBI CTYAECHT JIOJDKEH 3HAMb:KATETOPUAIbHBIA aIlapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIB30BaHHUsI METOJIOB NCUXOJIOTUHU YIPaBJICHUS
B HpaKTquCKOfI ACATCIIBHOCTU PYKOBOJUTEIIA; ymemsb. NTUArHOCTUPOBATH W aHAJIU3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCHUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61ademb; TEXHUKAMHU B3aHUMOACHCTBUS C
KOJUICKTUBOM, YMCTb NPUMCHSITH IMOJTYYCHHBIC HABBIKU HA ITPAKTUKC.

®opMupyeMble KOMIIETCHIIUH I UX YACTH:

B mporecce ycBoeHust matepuaia y CTyJEHTOB (JOPMHUPYETCS YHHUBEpCAJIbHAs KOMIICTCHIUS :



VYK-2 Cnocoben omnpenensTb Kpyr 3ajad B paMKax IIOCTaBJICHHOM IelM M BBIOMpAThH
ONTUMAJIbHBIE CIIOCOOBI MX PELIEHUs, UCXOAs U3 ACHCTBYIOIIUX MPABOBBIX HOPM, UMEIOMIUXCS
PECYPCOB U OTPaHUYCHUH.

VK-3 — cnocoOHOCTh  OCYLIECTBIIATh COLIMAIBHOE B3aUMOJICHCTBHE U pPEaIn30BbIBATH CBOIO
pOJIb B KOMaHI. B pe3ynbpTare 0CBOCHUS AUCHUIUIMHBI 00yYarOIIUIACS TOIKEH:

3HATBh: OCHOBHBIC aCIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUi: OCHOBHBIC
IPUHLIMIIBI U1 METOJbl YIIPABJICHUS YEIOBEYECKMMHU PECYpCaMM JJIsl OpraHU3aluy IPYyNIOBOMN
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE aCIIEKThl OPraHU3al[M1 KOMaHIHOH paboThI.

YMeTb: IpOEKTUPOBATH MEXINYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1IeJIM U (OPMYJIMPOBaTh 3aJ1au, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHAIbHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMaHHYIO paboTy; OIpeesaTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IpYNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHJAHONH paOOThl; OCHOBHBIMH MOJEISIMM KOMAaHJI000Pa30BaHMUSI U  TEXHOJOTUSMU
3¢ ($eKTUBHON KOMMYHHMKALIUU B KOMaH/E; METOAaMU aHaJIN3a U KOPPEKIIMY KOMaH/IHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CEeMHHAPA): ONPEAEIIAETCS PeaTu3yeMbIMU KOMIIETECHIIUSMU.

Teopernyeckasi 4acTh:

I'maBHas 3aciayra Teinopa COCTOMT B TOM, YTO OH pa3paboTajd METO0JIOIMYECKHE
OCHOBBI HOPMHUPOBaHMs TPyJa, CTAaHAAPTU3MPOBAJ paboyue Olepaluy, BHEAPUI B MPAKTUKY
Hay4yHbI€ IIOJIXO0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUU TpPyla pabouunx.

OCHOBHBIE MOJIOKEHUS KHUTH:

1) co3naHre HOBOTO BMECTO CTapbIX CIOXHBIIMXCS METOIOB. McciemoBaHue Kakaoro
OTJIEIBHOIO JIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKH U 00yueHHe. YenoBek
— IPUJATOK NPOMU3BOJACTBA M Ba)XHO CHUHXPOHU3MPOBATH TPYZ 4esoBeKa W MammuHbl. Co3mark
MEXAHU3M «UEJIOBEK—MAaIINHAY.

3) CoTpymHHYECTBO MEXKAYy aJAMHHUCTpaleil W pabouyuMH B Jielie  HAYYHOTO
000CHOBAaHHUS CUCTEMHOW OpraHU3alUy TPY/a.

4) PaBHOMEpHOE pacrpe/iesieHHe TPyAa U OTBETCTBEHHOCTH MEXKAY aJMHHUCTpAIHeH u
pabounmu.

5) HUcnonb3oBaHue MPOTPECCUBHON CHUCTEMbI OIIAaThl TpyaAa. Jis CTUMyTHpOBaHUS
OoJIbIel TPOU3BOAUTEIILHOCTH.

Dynkyuu  ynpaenenus — NPEACTABISAIOT  coOOM  cnenuduueckuit  BuUx — pador,
o0ecreunBarOIuil  palMoOHAIbLHYI0 (QopMy paszzieneHus TpyAa paOOTHUKOB YIIpaBJICHUSI.
KnroueBble cioBa ynpaBieHUs: Lelb, GYHKLUS, CTPYKTYpa YIPaBJICHUs, METO/Ibl YIIPaBJICHUS.

Kaxnass koHkpeTHas (YHKIMS yOpaBlI€HUS BBIPAXAET KaKylo-TMOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT OINpeNeN€HHBIX CIEHUAIUCTOB, TOITOMY H3Y4YeHHUE
@yHKkyuil ynpaenrenus — OSTO WUCXOAHas Hay4dHas OCHOBa s (OpPMHUPOBaHHUS amnmapara
ynpaBieHusi. Annapam ynpaenieHusi TPEACTaBIseT COOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aMMOJICHCTBYIOIIUX 3BEHBEB U OTJEIbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOLUIUMU
MOJTHOMOYHSMH U PaclojararoliiMi MaTepuaibHO TEXHUYECKON 06a30i.

Teopus ynpaBieHus pa3indyaeT OCHOBHbBIE WIH oOwue u KOHKpemHule, cieliupuueckre
¢yukuuu ynpasneHus. OcHOBY (GOpMBI COJEpKaHMs Tpoliecca YNPaBICHHUS COCTABISAIOT
cienyomue (QyHKuMd:  QYHKIMS IUIAHUPOBaHUSA, (QYHKIUS  OpraHu3anu, QYHKIHUS
peryaupoBaHus, GYHKLIUS MOTHUBAIMU, QYHKIUS aHaIU3a U y4€Ta, QYHKLUS KOHTPOJIS.

Bonpocsl u 3a1aHus:

1. Kakue wucropuyeckue TIEpHOAbl BBIACISAIOT, paccMaTpuBas pPa3BUTHE TEOPHUHU H
MPAKTUKU yIIPaBICHHUS.

2. B 4eM CyTh IIKOJIBI HAYYHOTO YIIPABICHHUS.

3. BeisiBUTE OTIMYMS aIMUHACTPATUBHOM IIIKOJIBI YIIPABICHUS OT HAyYHOM.

4. PackpoiiTe cyTh IIKOJIBI YEJOBEUECKUX OTHOILIEHUH.



5. B uéM cocTOUT CyIIHOCTD MPOLIECCHOTO MOAX0/1a B YIIPaBICHUH.

6. O6GCcyauTe METOI0IOTHIO CHCTEMHOTO M CUTYallMOHHOTO MOAX0/1a.

CHnucoK JIuTepaTypsbl, peKOMeH/1yeMblii K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiUuTEeparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpycek. - [Icuxonorus ynpasnenus,2021-10-06. - Munck :Bremmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYCHO

JlonoJiHUTe/IbHASA JINTEepaTypa:

[lIysanoB, B. . ComumanpHas nicuxojorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycek. - Ilcuxomnorust ympasienus. [Ipaxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubinoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTueckoe 3ansaTHe Ne 3. YnpapieH4eckasi MbICJIb B PA3BUTHH POCCHIICKOI0
o0mecrBa

Heab: u3yuuTth OCOOEHHOCTH YNPABICHUYECKONW MBICIM B Pa3BUTHH POCCUHCKOIO
o0riecTBa

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KaTErOpHaJIbHBIN armapar;
COLMAJIBHO-TICUXOJIOTHYECKHE OCOOEHHOCTH MCIIOIB30BaHMsI METOJIOB ICUXOJIOTUU YIPABICHUS
B Hp&KTH‘IGCKOfI ACATCIIBHOCTH PYKOBOOMUTECIIA; ymemsb. JUArHOCTUPOBATH UM AHAJIIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyeJloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opmMupyemMble KOMIETEHIIUH U UX YACTH:

B mporecce ycBoeHust matepuana y CTyJeHTOB (OPMHUPYETCS YHHUBEpCAJIbHAsE KOMIIETCHIIUS :
VK-2 Cnocoben ompenenstb Kpyr 3agad B paMKax IIOCTAaBJICHHOW 1€MW U BBIOUPATH
ONTUMAJIbHBIE CIIOCOOBI X PEIICHUs, UCXOAS U3 ACUCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPAaHUYCHUH.

VYK-3 — crmocoOHOCTh  OCYIIECTBIISATh COLIMAIBHOE B3aWMOJICHCTBHE M PEAIM30BBIBATH CBOIO
poJib B KOMaH . B pe3ynbpTaTe 0OCBOSHMS TUCIUIUIMHBI O0yYarOIHICs TOJIKEH:

3HAaTBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MPUHIUIBI 1 METOJAbl YNPABJICHUA YEJIOBEYECKHMMHU PECYpCaMM ISl OpraHU3aldyd TPYIIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allil KOMaHTHON paOOTHI.

YMmerTh: IMPOCKTUPOBATE MEKIIMYHOCTHBIC W TPYHIIOBBIC KOMMYHI/IKaHI/II/I; OIpEaAcIATh
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAanBaTh BSaHMOJIeﬁCTBI/Ie C Y4UC€TOM CONHUAJIbHBIX 0COOEHHOCTEH HYJICHOB KOMaH/bI,
IPOEKTHPOBATh M OPraHU30BHIBATh KOMaHHYIO paboTy; ONpeaesiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnaners: MeTogamu  aHanmu3a rpyNmoBOro B3aUMOACHCTBHS U OIEHKH d(H(HEKTHBHOCTH



KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMH KOMaHI000pa30BaHUA U  TEXHOJOTHSIMHU
3¢ ($eKTUBHON KOMMYHHMKALIUU B KOMaH/E; METOAAMHU aHAJIN3a U KOPPEKIIMY KOMaH/IHBIX poJIei

AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPEIEIAECTCA PEATM3yEMbIMU KOMIIETECHIIUSAMM.

TeopeTnyeckas 4acThb:

AKTHBHU3alLUs pa3BUTHA B3IVISLIOB Ha ynpasiieHue B Poccun ormeuaercsa ¢ XVI B, korga
mén OypHBIN Mpolecc JUKBUIAIMK (peoaanbHOl pa3IpoOJeHHOCTH U OObEAMHEHHUS PHIHKOB B
€[MHBII HAlMOHAIbHBIA PHIHOK. [Ipn4€M BMecTe C yCWJIEHHEM LICHTPAJIBHON BIIACTH Pa3BUTHE
YIPaBICHUS IPOUCXOIMIIO, NPEXKIE BCErO «CBEPXY BHM3». OTUM Poccus orinmyaercs OT cTpaH
EBponel u CHIA, rae ono nuio «cHu3y-Beepx» (/1. B. Banosoro). Passututo Poccun co Bpemenu
(dopmupoBaHuss MOCKOBCKOTO TIoCyJapcTBa ObUIM CBOMCTBEHHBI CJEIYIOIIUE XapaKTepHbIE
0COOEHHOCTH:

1. «PBaHbIll pUTM» pa3BUTHUA (YepelOBaHHE IMEPHOJOB HMHTEHCHBHOTO pa3BUTUSA CO
BPEMEHAMHU «3aCTOsI»).

2. HeycTOHYMBOCTb MOJIOKEHUS B MUpE (TIEPHObI MOTYILIECTBA U YIIAAKa).

3. HecbanancupoBanHOCTh 10 cdepaM KH3HEACITETbHOCTH (OJIECTAIIME, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXM B BOCHHOM [I€JI€, UCKYCCTBE, HAYKE IIPU CPABHUTEIBHO HHU3KOM
YPOBHE XO3SIIICTBAa CTpaHbI, HEBHICOKOM OBITOBOM KOM(OpPTE M KauyecTBE >KU3HU OOJBIIMHCTBA
HaceJICHus).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB IMPAKTUUECKU BO BCEX 00JIaCTSIX.

Pedopmsl Ilerpa I 3arparuBanu MHOrue HampaBieHHsl OOILECTBEHHOH JKHM3HHU, KaK Ha
rOCyAapCTBEHHOM YpOBHE, TaK M Ha YPOBHE XO34WCTBEHHBIX OpraHu3aluil 1 ObUIM CBA3aHbI CO
CTaHOBJICHUEM KPYITHON IPOMBIIUIEHHOCTH, Pa3BUTHEM MEJIKOIO PEMECICHHOIO IPOU3BOJICTBA,
CEJIbCKOTO X03s1CTBa, ((PUHAHCOBOW CHCTEMBI, BHEITHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBeplieHCTBOBaHMSI TOCYJApPCTBEHHOIO YIIPABIEHUS BbICKA3bIBAJIU B CBOUX TPYHaX
B XVIII B. MN.T IlocomkoB, A.II Bomemackuii, B.H. Tarumes, M. B. JlomoHOCOB,
H. A.Tomuuun, A. H. Pagumes u ap. Ux unmen otpaxanu cnenuduky pazsutus Poccun u
MOJUEPKUBAIIM PEIIAIOIIYI0 POJIb TOCYJapCcTBa B PYKOBOACTBE XO3SWCTBEHHBIMHU IPOLECCAMU
(I. C. Huxudoposa). 3ametHslii Bkiaj B uctopun Poccun XVIII B. 1 B pa3BUTHH €€ SKOHOMUKHU
octaBuiia Exarepuna I1. B niemsix coBepuiencTBoBanus yrpaieHus Poccust Obia pasneneHa Ha
50 rybepHHil BO maBe ¢ IyOepHaTOpaMu, CO3AaHO «YUpexAeHue JUIsl yHnpaBieHus IyOepHuit
Poccuiickoit umnepun», a kaxnaas ryoepuus nenunachk Ha 10—12 yesnos. [lpu Anexcanape I ans
YIOPSI0OYEHUs] 3BEHBEB YIPABIEHUYECKOIO ammapara ObUIM yUYpeXJIeHbl MHHHUCTEPCTBA.
Anexcanzp II B 1861 1. Hauan ocylecTBIATh KPECThSIHCKYIO, a B 1864 I. —3eMckyto 1 B 1870 1. —
TOPOJICKYI0 pedopMbl. YIIpaBlieHHE SKOHOMUKOW MPOSIBIISIOCH B OpraHU3allMu apTeneil, ccymo-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECTHSIHCKUX XO3SMCTB,' COCTABIISBILNX OCHOBY
HKOHOMMYECKOU KU3HU.

XX Bek — CTaHOBJIEHUE yTpaBieHuecKoi Mbiciu B Poccun.

B 1909 r. II. A. Cmonvinunsiv ObUT BBIABUHYT CMENbI HpoekT pedopm B obiactu
3€MCKOT0 CaMOYIIpaBJICHHUs, TPEAINOJIaraBIlInii BO3MOKHOCTh UCIIOJIb30BaTh Pa3IUYHbBIE CUCTEMbI
BBIOOPOB, JIMKBUAMPOBATH COCIOBHYIO MEPApXMI0 B TOCYAAPCTBEHHOM YIPABICHUH B ye3lax,
CO3/1aTh PyCCKHE 3€MCTBa B 3alaJiHOM Kpae U JIp., OTHAKO OHU HE OBbLIN OCYILECTBIICHBI.

B pa3Butre Hayku M IIPaKkTUKU YNPABICHHS B COBETCKUN MEPHOJ] BJIOKHWIN CBOM BKJIAJ
A.K.Tactes, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunus,
B. C. HemunnoB u npyrue. B 1ienom MeTozsl ynpaBlieHUs Ha NPEANPUATHH (MHUKPOYPOBEHb)
IpelycCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX MPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexoM, HO B YCJIOBUSAX TpeoOiajaHus ToOCyJapCTBEHHOM coOcTBeHHOCTH B Poccun
00BEeKTUBHO TpeOoBalach €IuHas CHUCTeMa YIpaBlIeHUS OT paboyero Mecra OO0 HApOJHOTO
XO3SIMCTBA CTPaHbl. B  nepuod «soennoco kommynuzmay(1919-1921) s orpaxkeHHs
MEXIYHapOAHON arpeccuu mpoThB Poccur KOMaHIIHBIA METOJl YIPaBJIEHUS CBEPXY JTOHU3Y U
BHEOKOHOMHYECKHE (POpPMBI MPHUHYXICHHUS K TPyAy OBUIM HMCTOpHYECKH orpaBnaaHbl. llocie
OKOHYaHHUs TPAXKAAHCKOM BOMHBI HOBas 3KOHOMHYECKAs IOJIMTHKA Mpeanosaraiga ociaalieHue
roCy/1apCTBEHHOI'O BO3JIEHCTBUS HA SKOHOMUKY U PACIIMPEHNE PHIHOYHBIX OTHOILIECHUH.



B nepuoo nepexooa x KpynHoMy MAuwiuHHOMY npouzeoocmey (MHIYCTpHATU3ALMH) H
KOJUIEKTHBH3AlMM HA CeJe BO BTOPOM MojaoBHHE 20-X IT. rOCYJapCTBEHHOE YIPABICHUE BHOBb
ctajio 1npeobnanarb. KoomepatuBbl B 11000H OTpaciM JEATEIbHOCTH  IOJIOKUTEIBHO
3apeKOMEeHI0BaJIN ce0s KaK OpraHu3alMoHHO-3KoHOoMHueckas gopmanus B CCCP, meroauka
nepexoja K HHUM MPUYMHWIA KPYIHBIH MaTepUaIbHBIA yIIepO CEJIbCKOMY XO3SICTBY.
DaKTUYECKH MOIUTHKA KOJJIEKTUBA3ALMH ITPOBOJWIIACH OPraHU3alMOHHO-aIMUHUCTPaTUBHBIMU
METOJaMH YIPABICHHS B yIIEpO SKOHOMUYECKUM U COLMATIBHO-TICUXOJIOTHYECKHIM.

Ecnmu 6 nepuoo Benuxoi Omeuecmeennoti eotinvl (1941 —1945) HemocpeacTBEHHOE
yIpaBJIeHUEe NPEANPUATHIMUA CO CTOPOHBI TOCYJapCTBAa OBUIO BBI3BAHO YPE3BBIYAWHBIMU
0OCTOATENILCTBAMM, TO TIOCJIE€ BOWHBI NPOJOJDKEHHE 3TOro Kypca Obuio 00ycCIOBIEHO
npeo0iaaHieM TOCYJapCTBEHHONH COOCTBEHHOCTH Ha CpPEJACTBA IPOM3BOJACTBA M 3EMIIIO.
VYrpasieHue npoaoiikajio OCYHIECTBIAThCA CBEPXY BHM3 (aKTHUecKu 10 Hadana 90-x IT., T.e.
710 IPU3HAHUSI MHOT000pa3ust opM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMMKHM CTpaHbl TOPMO3MJIM 3aTpaTHblE METOJbI
XO034MCTBOBaHMS, KOT/Ia IMOCTABJICHHBIX II€JIe JTOOMBAIUCH 00O IIEHOM, HE cuWTas 3aTpar.
Temmnbl 5xoHOMHUYECKOTO pocTa B 80-€ IT. B CpEAHEM CHHU3WINCH IO CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pa3a, a 110 CPaBHEHHUIO C JOBOCHHBIMH I'OJAMH U JIBYMs ITOCICBOCHHBIMM IISTHIETKAMU — B
TpH pasa.

Bonpocel u 3a1aHus:

Oco0eHHOCTH Pa3BUTHUS POCCUHCKOrO 00OIIEeCTBA.

KoHnennus conranbHON 3Ha4MMOCTH KaK OCHOBHOM JINYHOCTHOM LIECHHOCTH.
OCHOBHBIE IPU3HAKHU CITYK€OHO-TOMAIIHEN [IUBUIIN3ALIH.

IIpu3HaKy pIHOYHON LIMBUIIM3ALIUN.

Bausinue ciyxeOHo-qoManHel uBuIn3auy B Poccum Ha pa3BUTHE CTPaHBI.
Bnusinue pycckoil ceabCkoil OOLIMHBI Ha pa3BUTHE cTpaHbl. [IpennpuHuMaTenscTBO B

ogakrwdE

Poccun.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 TAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHUs: DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mxomna, 2017 - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEpaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xu. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM OneKTpoHHBIH pecype : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpakrukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura vaxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOI'paHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

Tema 3. YnpaBiieHuecKue 321244 M 0COOEHHOCTH NPUHATHA YIIPABJICHYECKHX
peleHui
IIpakTuyeckoe 3ansiTue Ne 4. YnpasiieHUeCKHe 321a4M, UX cnienupuka u
0COOCHHOCTH pelIeHHs



Henb: 3akpenuTh OCHOBHBIE IOHATHS 10 JaHHOW TEME; BBIIBUTH CYILHOCTb
VIPaBIECHYECKOIO  pelIeHUss U  ero  ocoO0eHHOocTH, paccMmoTperh  Kiaccudukanuio
VIpaBICHUYECKUX pEIIeHUH; JaTh TMpeAcTaBieHHe o0 dTanax BbIPAOOTKM U MPUHATHUSA
YIIPABJICHYECKUX PELLICHUN.

3HaHUsI M yMeHHUsi, npuoOpeTraeMble CTYACHTOM B pe3yJbTaTe OCBOCHUS TeMbI
(cemunapa), popmMupyeMble KOMIETEHIMH WJIM UX YaCTH:

B pesynabraTe OCBOEGHMS TEMBbl CTYACHT JIOJDKEH 3HAMb:KATErOPUAbHBIA arapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIONB30BAHMS METOIOB IICUXOJIOTUU YIPABICHUS
B NPAKTUYECKON JEATEIbHOCTH PYKOBOJIUTENS; yMemsb: NHArHOCTUPOBATH U aHAJIU3UPOBATH
NPECTaBICHUE O CUCTEME YIPABICHHUS U €€ ICHUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YyelloBeKa B YIPABICHYECKOW JESATENbHOCTH;, 61ademyb: TEXHUKAaMH B3aUMOJCUCTBUA C
KOJUJIEKTUBOM, YMETh [IPUMEHSATh NIOJy4YEHHbIE HABBIKU Ha IIPAKTUKE.

dopmMupyemMbie KOMIIETCHIMU HJIA UX YaCTH:

B nporecce ycBoeHuss matepuana y CTyA€HTOB (hOPMHUPYETCS YHUBEpCAJIbHAs KOMIIETEHIUS :
YK-2 Cnocoben ompenensTh Kpyr 3aJad B paMKax I[IOCTaBIEHHOM €M W BBIOMPATH
ONTUMAJIbHBIE CIIOCOOBI X PELEHUs, UCXO0s U3 AEHCTBYIOUIUX MIPABOBBIX HOPM, UMEIOLIUXCS
pPECYpCOB U OTpaHUYECHUH.

VYK-3 — crmocoOHOCTh  OCYIIECTBIISATH COLMATBHOE B3aWMOJICHCTBHE M PEAIM30BBIBATH CBOIO
poJib B KOMaH. B pe3ynbTaTe OCBOCHHS TUCIUIUIMHBI O0yYaIOIIHICs TOJIKEH:

3HaTh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MNPUHUMUIIBI U METOJbl YNPABIEHUS YEIOBEYECKUMH pPEeCcypcaMu Uil OpraHHu3aluy TPYIMIOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MIPAKTUYECKUE acIIeKThl OpraHU3al[ul KOMaHIHOU paboThI.

YMeTh: NpPOEKTHUPOBATH MEKIUYHOCTHBIE U TPYNIOBbIE KOMMYHHMKALUM, OMNPEIEIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U POPMYJIMPOBATh 3a]1a4, CBSA3aHHBIC C €€ pealn3alnei;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIE€HOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONpPENesITh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapern: MeTogamu  aHanmu3a rpynnoBOro B3aUMOAEUCTBUS U OLIEHKHU () ()EKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa30BaHUA U  TEXHOJOTHSIMHU
3¢ (eKTUBHON KOMMYHUKAIIMM B KOMaH/I€; METOJAMU aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJiei

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

C uHOpMaIMOHHON TOYKH 3pPEHUS NpuHAmue peuleHull - dTO TepepadoTKa OpraHOB
yIpaBiIeHUs] BCEW CTekarouleiicss Kk HemMy HH(pOpMaluu, B IMEpPBYIO odepedb, OT OOBEKTa
yIpaBJeHUs MO0 KaHajgaM 0OpaTHOM CBSI3H.

ITockonbKy TpPOM3BOJICTBEHHas HMHQPOpPMALUs OTpakaeT CHUCTEMY  YIpaBJIEHUS,
IPOM3BOJICTBEHHBIM TMpoIlecc, a TakkKe HX COCTOsSHHME U (YHKIMOHMpPOBAHHE, OHA Kak
UHPOPMALIMOHHAs MOJETb MMEET aHaJOTHYHBIE MPOLIECCH YMPABJICHUS, COCTABHBIE YAaCTH U
knaccupukanuto. Tak s oOecnedyeHus Tpolecca  YIPaBICHUS, NPOU3IBOOCHBEHHAs
unghopmayus NOIKHA CONEPKATh!

1. JlanHble B LesIX yIpaBieHUs U GYHKIMOHUPOBAHUS MPOU3BOJCTBEHHOTO IpoIlecca.

2. Kpurepun onTUManbHOTO YIPaBIEHHs IPOU3BOACTBEHHBIM IPOLIECCOM.

3. JlanHbIe O (PaKTUUECKOM HAIUYHH MIPOAYKTOB (CHIPbs) U PECYPCOB.

4. PernaMmeHTHpYyIOLME MPaBOBbIE JOKYMEHTHI, IUIAHOBBIE 33/JaHUS, T. €. JaHHbIE 00
OTpaHUYEHUSX, TPOU3BOJCTBEHHOM ITPOLIECCE U YIIPAaBJIEHUHU. PernmaMeHT orpaHuueHusl.

5. Jlanubie 00 O0OBEKTE YIpaBlIeHWS U YIOPABISAIOIMIEM OpraHe (XapaKTepUCTHUKA
OCHOBHBIX, BCIIOMOTaTEJIbHBIX W MaTepHAIBHBIX M HHEPreTHUECKUX IMOTOKOB) OCHOBHOTO M
BCIIOMOTATENILHOI'O 000PYAOBaHUS, PECYPCOB, TPYAOBOTO KOJUICKTHBA U APYTHE.

6. JlaHHBIC O BO3MYIIAIONIMX BO3JACUCTBUAX HA CUCTEMY YIPABJICHUS.

MHuoroo6pasue pacnopsSAUTENbCKON NeATEeIbHOCTH JOKEH ObITh YETKO OINpeAeNeHo,
KTO M KAaKWE€ DPEIICHHs NMPUHHUMAET B Mpelerax €ro IOJKHOCTHOrO mnosoxeHus. s atoro



HeoOXxoaumo kimaccuukanus (4€Tkas) pEIIeHHWH | ONpeAeuTh KakKuM O00pa3oM HX
pEaTn30BHIBATD.

1) ITo comepkaHHIO pa3IMYHBIC BHUJbI PEIICHHI MOXXHO CHCTEMaTH3HPOBaTh C Y4ETOM
CJIEAYIOIIMX OCHOBHBIX MPU3HAKOB,

2) 1o cdepe peiictBus (110 MacmTabam mpoodieM) — OOIIUE PEIICHHS, YACTHBIC PEIICHUS.

3) 1o AIUTETHHOCTH ACHCTBUS,

- JOnTOCpoYHble  (mepcreKkTuBHBIE) pemeHuss (3—5  ner).  Pa3pabateiBactcs
PYKOBOJICTBOM.

- CpeAHecpouYHbIe (TakTWYecKue) pemeHus. Pa3zpabarbiBaroT Bce paOOTHUKHM ammapara
ynpasieHus emé 1 rona).

- KpaTKOCpO4HbIE (ONEpaTUBHbIE)

4) 1o HyHKIMOHAILHOMY XapaKTepy:

- IUIAHOBBIC PEIICHHUS

- OpraHU3alOHHBIC PEHICHUS

- KOOpJAMHAIlMOHHbIE

- MOTHUBAIMOHHbIE (AKTUBU3UPYIOLLNE)

- KOHTpojiupyoimue (mpu oOpaTHOH CBS3H).

5) mo creneHy HHPOPMAIIMOHHOCTH OpraHa YIIPaBICHHUS:

- B YCJIOBUAX OIPEACICHHOCTU

- pucka

- B YCJIOBUSIX HEOIPEeIEHHOCTH

6) o dhopme MpUHSATHUS:

- KOJUIEKTHBHBIE

- KOJUIETHAJIbHBIC

- eIWHOJUYHBIC

7) o popme nOBeCHHS 10 UCIIOTHUTEICH:

- JMpEeKTHBHAA (MCTIOJHUTEIbHBIE)

- MHMLUATUBHbIE

8) OopraHM3alMOHHO  HOPMHPYIOIIME  HMMEIOT  BHJ  JUMHUTHDPYIOUIMX  aKTOB
opranuzarmonnou aesirenbHoctH (J1. JI. Cronsiperko) (moaoxkeHus 00 orjiaTe Tpyaa u T. 1.).

Bonpocs! u 3aganus:
[Icuxomornueckne 0COOCHHOCTH PEUICHHUS 3aa4 YIPaBJICHHUS.
Ctunu MBIIICHUS] PYKOBOUTENCH.
Kpurepnn oneHKH 3a1a4 ypaBiIeHUS.
Knaccugukarus ynpapieHuecKuX 3aad.
Tumel ynpaBieHYECKUX 3aa4.
JlnanexTrka B3aMMOOTHOIIICHUH 3a7a4 YIPaBICHHUS.
Knaccugukanus ynpaBieHUECKUX 3a/1ad.
JlnanexTrka B3aMMOOTHOILICHUH YIIPaBICHYECKUX 3ajay.
TpyIHOCTH B peIICHUH YIIPABICHYECKHUX 33124

10 PackpbITh 3Tansl BBIpaOOTKH U MPUHATHS YIIPABICHUYECKUX PEILICHHH.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K HCI0JIb30BAHUIO N0 TAHHOI Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomgurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTE/IbHASA JINTEPATYpA!

[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYECHO
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Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DIeKTpoHHBIH pecypc : YdueOHOe
nmocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IMpakTnyeckoe 3ansiTue Ne 5. [IpuHsiTHE ynpaB/jeHYeCKUX pelIeHuit

Iesab: npoaHaln3upoBaTh OCHOBHBIE BUIBI PELICHUHA B YNPABICHUECKOW NpaKTHKE U
NPUHIUITBI TPUHITHS KOJUIGKTUBHBIX PEIICHUH.

3HaHusT W yMeHHs, npuoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), popMupyembie KOMIETEHIIUHA WM UX YACTH:

B pesynbraTe OCBOCHMSI TEeMbl CTYICHT JAOJDKEH 3HAMb KaTErOpUAJIbHBIA armapar;
COLMATBHO-TICUXOJIOTHIECKHAE 0COOEHHOCTH HCIIONB30BAaHHUS METOJIOB MCUXOJIOTUH YIPABJICHUS
B IPAKTUYECKOU JESITEIbHOCTH PYKOBOJIUTENS; yMems. IUArHOCTUPOBATh M aHAJIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESITEeIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJIJICKTHBOM, YMETh IPUMEHSTH MOJTy4YCHHbIC HABBIKM Ha TIPAKTHKE.

®opmMupyeMble KOMIETeHIMH WA UX YACTH:

B mporecce ycBoeHust matepuana y CTyJeHTOB (JOPMHUPYETCS YHUBEPCAIbHAsT KOMITCTCHIIUS :
VYK-2 CnocobeH onpenensTb Kpyr 3agad B paMKax IIOCTaBJICHHOM Lelu M BbIOMpATh
ONITUMAJIBHBIE CIIOCOOBI MX PEHICHUS, HCXOMIS M3 ACHCTBYIONIUX MPABOBBIX HOPM, UMEIOIIAXCS
pPECyYpCOB ¥ OTPaHUYECHUH.

YK-3 — crmocoOHOCTh  OCYIIECTBIISITH COIMATBHOE B3aWMOJICHCTBHE M PEAIM30BBIBATH CBOIO
poJib B KOMaHJI. B pe3ynbpTare 0cBOCHMS AUCHUIUIMHBI 00yJarOIUICs TOIDKEH:

3HATb: OCHOBHBIE ACMEKTHI MEXKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIH: OCHOBHBIC
OPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH pPECypcaMu Uil OpraHM3alliy TpYIIOBOM
paboThI; TEOPETHUECKUE OCHOBBI U TIPAKTUYECKUE ACTIEKThI OPraHN3allii KOMaHIHON paboThI.

YMeTh: IMPOEKTHUPOBATh MEKIMYHOCTHBIE M TPYIIOBbIE KOMMYHHUKALMHU; OINpPENeNiTh
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U (POPMYIIMPOBATh 3a]1a4, CBSI3aHHBIE C €€ pealn3alnei;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATH KOMAHIHYIO paboTy; ONMpeesnsiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMEHHUSMHU.

Bnapers: MeTogamu  aHanmu3a rpynmoBOro B3aUMOAEUCTBUS U OLEHKU () ()EeKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa3oBaHMS U  TEXHOJOTHSAMHU
P PEKTUBHONH KOMMYHHUKAIIMU B KOMaH/Ie; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMAHIHBIX POJIeH

AKTYaJabHOCTb TeMbI (CEMHHAPa): ONpeAeIsIeTCs Pealn3yeMbIMU KOMIIETECHIIUSAMHU.

Teopernyeckas 4acThb:

[IpunsATHE peIIeHuss — 3TO CJIOKHBIM MBICIUTEIBHBIN Ipollecc, KOTOPbIM Mpearnoiaraer
0CO3HAHHE MPOOIEMBI, ITOCTAHOBKY a/ICKBATHOM LIEJIM U BBIOOP CPENICTB JUIS pealn3aliuil TaHHOK
nemu (JI. 1. CromsipeHko).

[Ipu wccnenoBaHUM JIMYHOCTH B TICHMXOJOTMH MEHEDKMEHTa Ba)KHOE MECTO 3aHMMAaeT
YCTAHOBKA Y PYKOBOJUTEIS B IPOIIECcCe pEIIeHUs 3a/1a4 YIPaBICHUS.

dopMupoBaHUE YCTAHOBOK JIMYHOCTH OTBEUYAECT HA BOPOC: KaK YCBOCHHBIN COIMATBHBIN
OTIBIT MPETIOMJIEH JIMYHOCTHIO U KOHKPETHO MPOSBIIAET ce0sl B €€ ASHCTBHUAX U IMOCTYIKAX.

VYcranoBka (artution) — cornmacHo JI. H. Y3Haa3e — roToBHOCTB, IPEIpacioNoKEHHOCTh
CyObeKTa K BOCIPHATHIO OYIYyIIMX COOBITHH W JEHCTBHSM B ONpPEAEIEHHOM HaIpaBJICHUU;



o0ecrieynBaeT YCTOHYMBBIM Ile/ICHANpaBICHHBIA XapakTep MPOTEKaHUS COOTBETCTBEHHOU
JEATETLHOCTH, CITY’)KHUT OCHOBOMH I1€J16CO00pa3HOM M30MpaTeIbHON aKTUBHOCTH YEJIOBEKa.

Kak rosopun JI. C. Beirorckuid, momusayusi — 3TO TCUXHYECKas CHCTeMa, TO €CTh
0COOBIM BUJ MCUXUYECKUX IPOLIECCOB, PErYIMPYIOLUIUX YEJIOBEYECKYIO AEATENbHOCTh. DYHKIUA
ycTaHOBKH, €€ 3((}eKThl U cofep)KaHUuE PACKPBIBAIOTCS MPHU M3YYEHUH €€ pOJId B PEryJsIUH
nestensHOoCTH (B. A. Po3anoga).

3nech €€ OCHOBHBIE (DYHKITUHM TaKOBBI:

1) ycraHoOBKa oOmpeneseT YCTOWYMBBIM, TOCIEAOBATCIbHBINA, IIeJICHAITPABICHHBII
XapakTep NPOTEKaHUs ACSITEIbHOCTH, BBICTYAET KaK MEXaHW3M CTaOMIIM3alMM, [TO3BOJISIOIINN
COXPaHUTh €€ HAIIPABJICHHOCTb B HEIPEPHIBHO U3MEHSIOIUXCS CUTYalHAX;

2) yctaHoBKa OCBOOOXIaeT CyObeKTa OT HAJAOOHOCTH TPUHUMATH pEIICHUS U
IPOM3BOJILHO  KOHTPOJIMPOBaTh IPOTEKaHHE JEATEIIBHOCTH B  CTAaHJAPTHBIX, IpexJe
BCTPEYABIINXCS CUTYALHAX;

3) ycraHOBKa MOMET BBICTYNMTb M Kak (hakrop, OOYCIOBIUBAIOIIMNA HHEPTHOCTH,
KOCHOCTb JI€SITENIbHOCTH, 3aTPYAHSIOIINNA IPUCTIOCOOIEHHE K HOBBIM CUTYaLUSIM.

CTuiib pyKOBOACTBA — CIIOCOO, CHUCTEMa METOJOB BO3JCHCTBHUS PYKOBOAMTENS Ha
noqunHEHHBIX. OMUH 13 BaKHEHIHX (DakTOpoB 3P (HEeKTUBHON pabOTHl OpraHU3alWH, MOJIHOM
peanu3aly NOTeHIMAIbHBIX BO3MOXKHOCTEH rozeit u kosutektusa (JI. 1. CTonspeHko).

ITo K. JIeBuHy pa3inyaroT Tpu TUIIA PYKOBOJCTBA!

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKHUH;

3. JInbGepanbHbI.

Bonpocs! n 3axanus:

1. MoTuBauus NpUHATHS YIPABICHYECKUX PELICHUI.

2. Buzpl pemieHuii B ynpaBieHYeCKOl MPaKTHKE: HHINBUIYaIbHBIC U KOJJICKTHBHEIE.

3. BiusHue yCTaHOBKM Ha YCHeX Yy pYKOBOAWTENEH B Mpolecce pelleHus 3ajaad
yIpaBiIeHUSI.

4. Tunonorus pyKoBoAMUTENEH, IPUHUMAIOLINX PEIICHUS.

5. Ilpuémsl MoTHBHpOBaHUS HcTIONHUTENEH. CTUIIM pyKOBOJICTBA.

6. IIpuHIMIBI NIPUHSTUS KOJUIEKTUBHBIX PEIICHUI.

Cnucok JIuTepaTrypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IAaHHOI TeMe:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHusl DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimniimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILUIIPOB HEOTPAHUUEHO

JonosHUTEILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasienus : yueonuk / B.M. IlyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxonorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOTPAaHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -35CIPRbooks



IIpakTuyeckoe 3ansiTue Ne 6. CTpaTernu M TAKTHKHU pellieHUs] YIIPaBJIeHYECKHX
3aaa4. Meroabl penieHus 3a1a4

Heab: BBISIBUTH OCOOCHHOCTH CTpaTerdii W TAaKTUK pEIIeHUs 3a/1ad YIpaBJICHUS,
BBISICHUTBH TICUXOJIOTMYECKHE IMPHYUHBI BBIOOpA TAaKTUK; PAaCCMOTPETh CTPATETMH TOBEIACHHS
PYKOBOAMTENEH B YCIOBUAX KOH(QIUKTHOW JESATENbHOCTH;, O3HAKOMUTCSA C METOJaMHU PEIlIeHUs
yIpaBIEHYECKUX 3ajad (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJ JHEBHHKOB, METO]
l'opnona, meron Jlenbthl, meTom «635», MeTOA TOJOCOBAHMS «3a W MPOTUBY», METO]
YTOIMUYECKUX UTP, MeTo. Jlenboeka).

3HaHusA W yMeHHsl, NMpUoOpeTaeMble CTYAE€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemuHapa), gopMupyemblie KOMIETEHIIUN WJIH UX YACTH:

B pesynpraTe OCBOGHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KaTerOpHalIbHBIM ammapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIONB30BAHMS METOJOB ICUXOJIOTUU YIPABICHUS
B MPAKTUYECKOW AEATEeIHbHOCTU PYKOBOAMTENS; yMemsb: NUATHOCTUPOBATH U AHAIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABIICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeloBeKa B YIPABICHYECKOW MESITENBbHOCTH; 61ademsb: TEXHUKAMH B3aUMOJEHUCTBUS C
KOJUICKTUBOM, YMETh MPUMEHSTh MOJIYYCHHBIC HABBIKH Ha MPAKTHKE.

®opMupyeMble KOMIETEHIIUN U UX YACTH:

B nporecce ycBoeHus: maTepuana y CTyA€HTOB (hOPMHUPYETCS YHUBEpCAJIbHAs KOMIIETEHIUS :
YK-2 CnocobeH ompenensTh Kpyr 3aJad B paMKax I[IOCTaBIEHHOM I€IM U BBIOMPATH
ONTUMAJIbHBIE CIIOCOOBI X PELEHUs, UCXOs U3 AEHCTBYIOUIUX MIPABOBBIX HOPM, UMEIOLIUXCS
PECYPCOB U OTpaHUYCHUH.

VYK-3 — crmocoOHOCTh  OCYIIECTBIISATH COLMAIBHOE B3aWMOJICHCTBHE M PEAIM30BBIBATH CBOIO
poJib B KOMaH. B pe3ynbTaTe OCBOCHHS TUCIUIUIMHBI O0yYaIOIIHICS TOJIKEH:

3HaTh: OCHOBHBIC aCHEKTHl MEKJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUA: OCHOBHbBIC
NPUHUUIIBI U METOJbl YNPABIEHUS YEIOBEYECKUMH pPecypcaMu Il OpPraHM3alMy TPYNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUUYECKUE acTIeKThl OpraHU3al[il KOMaHHOW paboTHI.

YMeTh: NpPOEKTHUPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHMKALUM, OMNPEIEIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (OPMYJIMPOBATH 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueii;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONpeNesITh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBIIQJICHUH HOBBIMH 3HAHUSIMA U YMEHHSIMH.

Bnapern: MeTogamu aHanu3a rpynnoBOro B3aUMOAEUCTBUS U OLIEHKHU () ()EKTUBHOCTH
KOMaHAHOW paOOThl; OCHOBHBIMH MOJIEISIMH  KOMaHI0OOPa30BaHUS M  TEXHOJOTHUSMU
3¢ (eKTUBHON KOMMYHUKAIIMHM B KOMaH/I€; METOJAMU aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

VYnpaBieHyeckoe pelleHHe Ha MNPEANpUSTHH IPeJICTaBiIseT COOOH TBOPYECKUH akT
cyOBbeKTa yrpaBieHus (MHAWBHUIYaJIbHOTO WM TPYNIIOBOIO JIMIIA), ONPENESIOUIN TporpaMmy
JeSITeTbHOCTH KOJUIEKTHBA MO 3(PPEKTUBHOMY pa3pelIeHHI0 Ha3peBIIel MpoOyieMbl HA OCHOBE
3HaHUA OOBEKTHUBHBIX 3aKOHOB (YHKIIMOHWPOBAHUS YIPaBISIEeMONM CHCTEMBbl U aHajiIHu3a
UH(pOPMALIUH O €€ COCTOSIHUU.

@YHKIIUN yIPABICHYECKOrO PEIICHUS:

— Hanpaendiowjas (HECMOTPsT Ha TO, YTO PELIEHUS TMPUHUMAIOTCA MCXOAs U3
JIOJITOBPEMEHHOM ~ CTpaTeruu  pa3BUTUS  NPEANPUATHS, OHU  KOHKPETHU3UPYIOTCS B
MHOTOOOpa3HBIX 3a/1a4yax);

— KoopJauHMpYyIolIas (oTpakaercs B  HEOOXOIMMOCTH  COTJIacOBaHMS  JeHcTBUI
UCIIOJIHUTENIEH U1l pealu3alliid pElIeHUH B YTBEPKIAEHHBIE CPOKM U COOTBETCTBYIOLIETO
KayecTBa);

— MOTUBHUpYIOIIasi (peaau3yeTcsi 4epe3 CHUCTEMY OpraHU3alMOHHBIX Mep (MpUKa3bl,
MMOCTaHOBJICHHS ),

— DKOHOMUYECKUX CTUMYJIOB (IIPEMHH);



— COLMAaJIbHBIX OLEHOK (TBOpUYECKAsk caMOpeaIn3alysl, CaMOyTBEPIKIECHUE JINYHOCTH).

D¢ (heKTUBHOCTD KaXA0T0 YIPaBIEHUYECKOTO PELICHUs B 3HAUUTEIILHOW Mepe 3aBUCUT OT
BBITIOJIHEHUSI M COOTHOUICHHS (YHKIMH YIPaBICHYECKOTO pELICHHsA, KaK B XOJAE €ro
IIOATOTOBKH, TaK U Ha 3Tare BHeApeHusa. C yd€ToM 3TOro yNpaBIeHYECKOE PEUICHUE CTAHOBUTCS
peabHBIM HHCTPYMEHTOM JIOCTUKEHUS ITOCTABICHHBIX LIEJICH.

C uH(pOpMALMOHHOM TOYKM 3pEHMs, B IPOLECCE NPUHATHUS PEIICHUS HPOUCXOIUT
YMEHBIICHUE HEONpPeNeNEHHOCTH HWH(POpMAlMM O TMPOOJIEMHOW CHUTyalMd W MyTax e€
yCTpaHEHHUS.

KauecTBO ymnpaBieHUYeCKOro pelieHHs — 3TO COBOKYIHOCTb IApaMETPOB pEIICHHUS
YJIOBJIETBOPSIIOIIMX ~ KOHKPETHOrO MOTpeduTens M 00eCHeyuBalOIUX pPEeaJbHOCTh  €ro
peanu3alyH.

K mapamerpam xadecTBa ynpaBieHUsI OTHOCSTCS:

— MOKa3aTeslb SHTPONHHU, T. €. KOJIMYECTBEHHOW HEONpPEeNeNIEHHOCTH MpPOOJIEMBl; €ciin
npobiema (OpMHUpPYETCs TOJIBKO KadeCTBEHHO, 0€3 KOIMWYECTBEHHBIX IOKa3aTele, To
MOKa3aTellb HTPOIUU MPUOIIHKAETCS K €IUHUIIE; €CIIM BCE MOKa3aTeNnu MpoOJieMbl BhIPAKEHbI
KOJIMYECTBEHHO, TO TTOKA3aTEeJb SHTPOIUH NMPUOIIKAETCA K HYJIIO;

— CTEMEHb PUCKA BIOXKEHHSI MHBECTULINN;

— BEPOSATHOCTDH pealln3alliy PEIIeHuUs M0 MOKa3aTessIM KauecTBa, 3aTpaT U CPOKOB;

— CTENEHb aJeKBAaTHOCTU (WJIM CTENEeHb TOYHOCTH MPOTHO3a) TEOPETHUECKOH MOJeNu
(bakTUYECKUM JTaHHBIM, Ha OCHOBAaHUU KOTOPOW OHa ObLjia pazpaboTaHa.

Kongnuxm — 5T0 TpoTHBOpEYHE, KOTOPOE XapaKTepPH3yeTcsl MPOTHBOOOPCTBOM
KOH(MIUKTYIOMUX CTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTUBOMOJIOKHOCTU UHTEPECOB,
COIIMAIbHBIX YCTAHOBOK M HAMPABIEHHOCTHU JIMYHOCTEH, BOBJICUEHHBIX B KOH(MIUKT JIIOJICH.

Cy1iecTBYIOT TSTh OCHOBHBIX CTpaTeruil paspemeHus KoHQuUKTa. B OCHOBY wux
MOJIOKEHA CHCTEeMa, HasbpiBaeMas wmeroioM Tomaca—Kwimenna. Merox Obul paspaboraH
K. VY. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJSIET CO3AaTh AJIA KaXKI0TO
YyeJIoBeKa CBOM COOCTBEHHBIN CTWIIb pa3pemieHuss KoHQuUKTa. CTUib MOBEACHNUS B KOHKPETHOM
KOH(JIMKTE OMpeenseTcss TOWM Mepoil, B KOTOPOH 4YiieH KOJUIEKTHBA XOYET YAOBIETBOPUTH
COOCTBEHHBIC WHTEPECHI (ICHCTBYS aKTUBHO WJIM TTACCHBHO) W WHTEPECHI JPYrOd CTOPOHBI
(IeficTBYsSI COBMECTHO WJIM MHAMBHIYalbHO). Ecnu mpeacTaButh 3T0 B rpaduueckoit popme, TO
nonyuutcsi cerka Tomaca—KunMeHHa, Mo3BOsIONIAas ONPEAETUTh MECTO M Ha3BaHHME s
Ka)KIOTO U3 MATH OCHOBHBIX CTpaTEruii pa3pemieHus: KOHPIUKTA.

B mpouecce pemienusi ynpapieHUYECKHX 3a/lad JIOCTAaTOYHO YacTO MPUMEHSETCS METOJ
«MO3rOBOr0 LITYPMAa», «MeTOJ CHHEKTHKH», «MeTO] IHEBHUKOBY», «MeToa I'opaonay,
«metoa deabpu», «<meToa 635», «<MeTo roJI0OCOBAHMS 32 U MPOTUBY», KMETO] YTOMHUYECKHX
Uurp», «meroa ldedesibkar.

Bonpocsl u 3a1aHusn:

Oco0eHHOCTH CTpATeruii U TAKTUK PEIICHUs 3a7a9 YIIPaBICHUS.

Crpareruu noBeICHUS PYKOBOJIUTENEH B YCIOBUAX KOH(MDIUKTHON JEATETHHOCTH.
Merton peleHus ynpaBieHYecKuX 3aaa4 «Mo3roBoi MTypM».

«MeToJ CHHEKTHKH.

Meron I'opnoHa.

Merton [ensdu.

«Metoa 635».

Merton rosocoBaHusl.

. Meroa yTonmu4eckux urp.

10. Meton lenbOeka.

Cnucok JINTepaTypbl, peKOMeHyeMblii K HCM0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHas iMTEeparypa:

Tpycsk, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorus ynpasnerus,2021-10-06. - Munck :Bemmiimas mkomna, 2014. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,

wCoNoOR~wWNE



AK3EMILISIPOB HEOTPAaHUYEHO

JlonoHUTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoinorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :HOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpaieHus. [IpakTukym DJIEKTpOHHBIA pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. IIpaktukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoii Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

Tema 4. PykoBoACTBO M JIUA€PCTBO B YNIPABJIEHHH OPraHU3alUsIMU

IpakTnyeckoe 3ansitue Ne 7. MeHeq:kep: THUIOJIOTUS U TPeOOBAHUSA J0JIKHOCTHBIX
MO3ULMIA

LeJsib: M3yYUTH TUIOJOTHIO U TPEOOBAHUS JOKHOCTHBIX MTO3UIIHA.

3HaHuUsT W yMeHHs, npuoOperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), popMupyeMbie KOMIETEHIIUH WM UX YACTH:

B pesynbraTe OCBOCHMS TEeMbl CTYICHT JAOJDKEH 3HAmMb KaTEerOPUAJIbHBIA ammapar;
COLMATBHO-TICUXOJIOTUIECKHE 0COOEHHOCTH HCITOIB30BAaHHUS METOJIOB MCUXOJIOTUH YIPABJICHUS
B IPAKTUYECKOW JESATEIbHOCTH PYKOBOJIUTENS; yMems. IUATHOCTUPOBATh M aHAJIM3HPOBATH
NPEJICTAaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJoBEeKa B YIPaBIEHUYECKOM JesITEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJIJICKTHBOM, YMETh IPUMEHSThH MOJTyYCHHbIC HAaBBIKM Ha TIPAKTHKE.

®opmMupyeMble KOMIIETEHIMH WJIH X YaCTH:

B mporecce ycBoeHust matepuaia y CTyJeHTOB (JOPMHUPYETCS YHUBEpCAIbHAsT KOMITCTCHIIUS :
VYK-2 CnocobeH onpenensTb Kpyr 3ajad B paMKax IIOCTaBJICHHOM LeIu M BBIOMpATh
ONITUMAJIBHBIE CIIOCOOBI MX PEHICHUS, HCXOMIS U3 ACHCTBYIONIUX MPABOBBIX HOPM, UMEIOIIAXCS
pPECypCcOB U OTPaHUYECHUH.

VYK-3 — crmocoOHOCTh  OCYIIECTBIISITH COIMATBHOE B3aWMOJICHCTBHE M PEAIM30BBIBATH CBOIO
poJIb B KOMaHJI. B pe3ynbprare 0cBOHHS JUCHUIUIMHBI 00y4YarOIUNACS TOJKEH:

3HATh: OCHOBHBIC aCMEKTHI MEKIHYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIHA: OCHOBHBIC
OPUHIUIBI U METO/bI YIPABICHHUS UYEJIOBECUYECKUMHU PECypcaMu JUIs OpraHu3alMy TPYNIOBOU
paboThI; TEOPETHUYECKIE OCHOBBI M MPAKTHUECKUE aCTIEKTHl OPraHU3aIli KOMaHTHON paOOTHI.

YMeTh: IPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBBIE KOMMYHHKALMHU; OIpPENENiTh
CBOIO POJIb B KOMaH/Ie, CTaBUTh IeJIM U (OPMYJIMPOBATH 3a/1a4H, CBSI3aHHBIC C €€ peai3allieii;
BBICTPAaWBaTh B3aHMMOJAEHUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONMpeessiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMEHHUSMHU.

Bnapers: MeTogamu  aHanu3a rpynmoBOro B3aUMOAEUCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMH KOMaHJI000pa3oBaHHUA U  TEXHOJOTUSIMHU
P PEKTUBHONH KOMMYHHUKAIIMU B KOMaH/Ie; METOAAMHU aHAN3a U KOPPEKIIMH KOMAHIHBIX POJIeH

AKTYaJIbHOCTB T€MbI (CEMHHAPA): ONPEEISCTCS PeaTU3yeMbIMH KOMITETCHIIUSMH.

TeopeTnyeckas 4acThb:



Amnrnuiickoe cimoBo «Mmanagementy (ympaBieHue) Oeper CBOE Hayalo OT KOpPHs
JATUHCKOTO CJI0Ba «Manusy» (pyka). OTOT TEPMHUH HE UMEET aHAJIOra B PYCCKOM S3bIKE, XOTSI €ro
YaCTO MCIONB3YIOT KaK CHHOHUM TEPMUHOB «YIPABJICHUE)» U «HAYYHAs OpraHu3aunus Tpyaa». B
HACTOsIILEe BpPEMsI MEHEDKMEHT IPEJICTaBIsAeT COOOH CIOXKHOE COLUaTIbHO-3KOHOMHUYECKOE
SBJICHHE, KOTOPOE OTPAXAeTCs MPAKTUYECKH Ha BCEX CTOPOHAX IKU3HH OOIIECTBA.
XapakTepHbIMM  4YepTaMH  COBPEMEHHOIO  Pa3BUTHUS ~ MEHEDKMEHTa  SIBIAIOTCA:  €ro
KOMITBIOTEPH3AIMS; COKpalleHHe W30BITOUYHBIX 3BEHBEB AJMUHUCTPATHBHON CHCTEMBI;
JCLIEHTpaJu3alys yOpaBleHYecKUX (YHKUMHA (caMmoyIpaBiieHHE); pa3paboTKka METOAOB
JOJATOCPOYHOTO COIMOTEXHUYECKOTO IJIAHUPOBAHUS; pa3paboTKa TEXHOJIOTHH MPOSKTUPOBAHHS
COLIMAJIBHBIX CUCTEM.

DKOHOMHYECKHE TMpeoOpa3oBaHus B Halled CTpaHe OOYCIOBWIM CHOPOC Ha psf
npodeccuii, HOBBIX Ul OTEUECTBEHHOM 3KOHOMMYECKOH npakTuku. B ux umcie u npodeccus
MeHekepa. B o0meM ciaydae K OTIMYUTENBHBIM OCOOCHHOCTSAM IMpPO(eCcCHOHATBLHOU
NeSITEIbHOCT MEHE/DKepa ClleAyeT OTHECTH IOSBJICHHE HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJIUTEINSIM TOCYAapCTBEHHOW AKOHOMHKH YIPABICHUYECKUX (YHKIHMHA, pacIIUpEeHUE HUX
OTBETCTBEHHOCTH U IIPaB B PELICHUH IIPOOIEM OpraHU3aLuH.

Menemkep— 3TO CHEUUAIUCT IO YIPABIEHHUIO, KOTOpBIM pa3pabaThiBaeT IJIaHbI,
onpenenser, umo W Koz20a Jienarh, Kak U Kmo OyAeT BBINOJHATh HaMe4YeHHOe (yIpaBieHUe
MIEPCOHAIIOM), pazpabamviéaem pabouue npoyedypvl (TEXHOJIOTUH) MPUMEHUTEIHLHO KO BCEM
CTaJUsIM YIPABIEHYECKOIO IIUKIIA, OCYLIECTBISIET KOHTPOJIb.

[IpakTueckun Bce  cO3/laBaeMble  OpraHU3alUuy  [PEANPUHUMATENICKOIO  THIMA
3aUHTEPECOBaHbl B  NPOPECCHOHATIBHO MOJTOTOBIECHHBIX PYKOBOJAMTENAX, CIIOCOOHBIX
OPUEHTHPOBATHCS B (PMHAHCOBBIX, IOPHIUYECKUX, ICUXOJIIOTUICCKUX U IPYTrUX Bompocax. Takux
PYKOBOJUTENEH U NPUHATO Ha3bIBaTh MEHEIKEPAMHU.

Menemxep — 0coOblil TUII PYKOBOAMTEIS, MOSABIAIOIIMICS B Hallel peanbHOoCcTU. OHA U3
IJIaBHBIX 33/1a4 MEHEKepa 3akiodaercss B H(PQPEeKTHUBHON opraHuzanuu paboThl €ro
NOTUUHEHHBIX. VICKYCCTBO pYKOBOAWTENS TPOSIBISIETCS HE TOJNBKO B  HAJIAXUBAHUHU
KOMMYHHKAIMH, KOOPAMHUPOBAHUM U HANpaBICHUU PaOOThl MOJUYUHEHHBIX, HO U B YMEHHH
JIeNIeTUPOBaTh WM HEOOXOJMMBIE TMOJHOMOYHUS W OTBETCTBEHHOCTh, MPEIOCTABISATH IPABO
BBICKa3bIBaTh U OTCTAaUBaTh COOCTBEHHOE MHEHHE, COXpaHsis 3a cO00M (QyHKIIMIO KOHTPOJIS.

Bonpocs! n 3axanus:

1. Coepsl pesrenbHOCTH MeHexkepa. [IpodeccrnonanbHble GYHKINU MEHEIKEPOB.

2. Craryc MeHeKepa M OCHOBHBIC POJIH B YIIPABICHUU OPTaHU3AIHCH.

3. IlpodeccuonanbHO  BakHble ~ KadyecTBa  MEHEKepa  (OCHOBHBIE  TpPYIIIIBL:
MOTHBAI[IOHHO-BOJIEBBIE, HHTEJICKTYAIbHbIE, KOMMYHHKATHBHEIE).

4. Karayor Tpe60BaHHI JOIKHOCTHBIX MO3ULHHA.

5. KBanuduxanuonusie TpeOOBaHUS. Opranu3zanuoHHbIE TpeOOBaHUS.
@OyHKIMOHATbHbBIE TPEOOBaHUS.

6. MeTonbl TMarHOCTHKH MPO(HEeCCHOHATEHO BaXKHBIX KAYECTB MEHEKEPOB.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAHUUEHO

JlonoJHUTeIbHASA JINTEpaTypa:

ysanos, B. M. ConmanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mockga :}Ounutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - MuHck



:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTnyeckoe 3ansaTue Ne 8. IIpoeccuonaibHasi NOATOTOBKA U CTHJIH
YIPaBJICHHS MEHEIKEPOB

Ilesib:1IOMOYB CTYACHTaM YCBOUTh HA0Op OCHOBHBIX MOHATUH, MOIYYUTh NPEACTABICHUE
npo¢eCCHOHATBLHOMN MMOATOTOBKU M CTHIISIX MEHEIKEPOB.

3HaHusT W yMeHHs, npuoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), popMupyembie KOMIETEHIIUHA WM UX YACTH:

B pesynbraTe OCBOEHMsSI TEMbl CTYIEHT MAOJDKEH 3HAmMb KaTEerOpUAJIbHBIA armapar;
COLMATBHO-TICUXOJIOTHIECKHE 0COOEHHOCTH HCIIOIB30BAaHHUS METOJIOB ICUXOJIOTUH YIPABJICHUS
B IPAKTUYECKOU JESITEIbHOCTH PYKOBOJIUTENS; yMems. IUArHOCTUPOBATh M aHAJIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJIJICKTHBOM, YMETh IPUMEHSTH MOJTy4YCHHbIC HABBIKM Ha TIPAKTHKE.

®opmMupyeMble KOMIIETEHIMH WJIH X YaCTH:

B mporecce ycBoeHust matepuana y CTyJeHTOB (JOPMHUPYETCS YHUBEPCAIbHAsT KOMITCTCHIIUS :
VYK-2 CnocobeH onpenensTb Kpyr 3ajad B paMKax IIOCTaBJICHHOM Lelu M BBIOMpATh
ONITUMAJIBHBIE CIIOCOOBI MX PEHICHUS, HCXOMIS M3 ACHCTBYIONIUX MPABOBBIX HOPM, UMEIOIIAXCS
pPECypCOB ¥ OTPaHUYECHUMU.

YK-3 — crmocoOHOCTh  OCYIIECTBIISITH COIMATBHOE B3aWMOJICHCTBHE M PEAIM30BBIBATH CBOIO
poJIb B KOMaHJI. B pe3ynbpTare 0cBOCHHS JUCHUIUIMHBI 00y4YarOIUNCs TOJIKEH:

3HATb: OCHOBHBIE ACMEKTHI MEXKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIH: OCHOBHBIC
HOPUHIUIBI U METO/bI YIPABICHUS UYEIOBEUYECKUMHU PECypcaMM JUIsl OpraHu3allMy IpYyNIoOBOH
paboThI; TEOPETHUECKUE OCHOBBI U TIPAKTUYECKUE ACTIEKTHI OPTaHU3aIlil KOMaHIHOW PaOOTHI.

YMeTh: IMPOEKTHUPOBATh MEKIMYHOCTHBIE M TPYIIOBbIE KOMMYHHUKALMHU; OINpPENeNiTh
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U (POPMYIIMPOBATh 3a/1a4H, CBSI3aHHBIE C €€ pean3allieii;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATH KOMAHIHYIO paboTy; ONMpeessiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMEHHUSMHU.

Bnapers: MeTogamu  aHanmu3a rpynmoBOro B3aUMOAEUCTBUS U OLEHKU () ()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJ000pa3oBaHHA M  TEXHOJOTUSIMHU
P PEKTUBHON KOMMYHUKAIIMU B KOMaH/Ie; METOIaMH aHaJIM3a U KOPPEKIIMHA KOMaHTHBIX POJICH.

AKTYyaJabHOCTb TeMbI (CEMMHAPA): ONpeAeIsIeTCs pealn3yeMbIMU KOMIIETCHIIUAMHU.

Teopernyeckas 4acThb:

IesnecooOpa3HOCTh ClEMUATbHOW M HENMpPEepBIBHOW NPOQecCHOHAIbHON IMOATOTOBKH B
o0TacTH MeHeDKMEHTa OOYCIIOBJIEHA psAaoM TpuunH. [lepBoHadanbHas uaes OOeCTIeYeHUs
3 GEKTUBHOCTH YHpaBieHUs 3a cy€T moadopa Jojel, 00MafalouMX «4epTaMH JIuaepay,
OKa3ajach JaleKo He yHuBepcaibHOH. Kpome TOro, naxke ecnm d9enoBeK oOsamaeT
CHOCOOHOCTBIO K YHPABICHHUIO JIIOJbMH, Uil €€ YCHEIIHOW pealu3alui HeoOXO0IUMbI
CHelMaNbHbIe 3HAHWS W yMEHUsS. 3HAUMTENFHOE BIUSHHE HAa YCIEIIHOCTh YIPaBICHYECKOMH
NeSITeIbHOCTH OKa3bIBaeT CTWIIbYIpABICHUS 0 bMH. OCO3HAHHE ATOTO M COBEPIICHCTBOBAHHE
COOCTBEHHOI'0 CTHJI BO3AEUCTBHS TAKXKE MOTYT CTaTh MPEIMETOM CIEHUATbHON MOJATrOTOBKU
MEHeKepa.



[Tpu moaroTOBKE MEHEKEPOB HEOOXOAMMO MPUHUMATH BO BHUMAHHE CMELICHUE CMbICIIA
U 11e1eil 00pa30BaHus B CTOPOHY U/I€U CAMOBBIPA)KEHUS U ITOJIHOTO PACKPBITHS BO3MOKHOCTEH U
cnocoOHocTel auuHocTH. KoHnenuuu oOydeHusi, B OCHOBE KOTOPBIX JIGKHUT Iepejada OIbITa
HpEeIbLAYIINMU TOKOJIEHUSMHU, O0JIbIIE He NeHCTBYIOT 3()(hEKTUBHO.

M. MuaBBIAEISIET TPU TUNIA KYJIBTYD:

1) nocrurypaTuBHyI0 — 00y4aeMble y4aTcsi IPEXIe BCEro y CBOMX MPENICCTBEHHUKOB;

2) Ko(UTypaTUBHYIO — 00y4aeMbIe y4aTcsi y CBEPCTHUKOB;

3) npedurypaTHBHYIO—B3pOCIbIC YUaTcsl TakkKe y MIamuX nokoieHuid. CoBpeMEHHBIN
MEHEUKMEHT HMMEET MHOTOYHUCIICHHBIE NPUMEpPHl BIEUATISIONIETO YCIeXa OpraHU3aIuid,
KOTOPbIE pEalM30BbIBAIM HJEH HOBUYKOB, IYCTh HE 00JaJaBUIMX OOJIBLIMM OIBITOM, HO
OTIIMYABIIUXCS OOJIBIION YYBCTBUTEIHHOCTHIO U BOCIIPUMMYHBOCTBIO K BOSHUKAIOIIUM IIIAHCAM.

HauOonee cepbE3Has MOArOTOBKA MEHEIKEPOB HAa HAyYHOH OCHOBE IIOBCEMECTHO
OCYIIECTBIISICTCSI B paMKax [porpaMM  MAarucTpoB  JIEJIOBOTO  aIMUHHCTPHPOBAHUS
(MasterofBusinessAdministration, MBA). VX coxep)kaHue U CTPYKTypa XOpPOIIO H3BECTHHI U
cocToAT M3 0a30BBIX IUCHHIUIMH, (CPEeOH KOTOPBIX HSKOHOMHKA, MpPaBO, KOJIWYECTBEHHBIC
METO/Ibl, HAYKH O YeJIOBEYECKOM IOBEJCHHMM), OCHOBHBIX YIPaBJIEHUYECKUX AMCLUIUIMH — COre
(Takux, Kak (UHAHCBI, MAapKETUHI, YIpaBICHHE ONEpalsIMH, HKKAyHTHHT, OOIIMi
MEHEIDKMEHT), MHTErpaTHBHBIX IHCHHUIUIMH — integrative(cpean KoTOpeIX cpena OusHeca,
cTpaterusi OW3Heca, MEXIYHAPOJHBIE OIEpaliH), CHENUATBHBIX JKOHOMHYECKHUX U
YNpaBJIEHYECKUX JUCLUIUIMH MPH UX IIUPOKOM BbIOOpe. CucTeMa MOArOTOBKM MEHEKEPOB
SIBIISICTCS. MHOTOCTYIIEHYATON, M 3TO XapaKTEPHO JIJIsl aMEPUKAHCKOTO, EBPOIEHCKOT0, SIITOHCKOTO
U OTEYECTBEHHOI'0 MEHEKMEHTA.

Bonpocs! u 3aganus:

1. TpeGoBaHus K TMYHOCTH MEHEKEpa.

2. Ponb  (hyHKIMOHAIBHOTO, JUYHOCTHOTO H CHTYAallMOHHOTO (TIOBEIECHUYECKOTO)
MOJX0/10B B ONPEEeICHUH HOPMAaTUBHONU MoJieNn 3(hPEeKTUBHOTO PYKOBOIUTEIIS.

3. IlpodeccrnonanpHas MOArOTOBKa MEHEKEPOB.

4. Metoab! npohecCHOHAIBHOM MOITOTOBKH MEHEIKEPOB.

5. ABTOpUTET MEHE)KEPA U CTUJIN YIIPABICHHUS.

6. ®opMbI aBTOpUTETA PYKOBOIAUTEIS.

7. Knaccudukanus ynpaBieHY€CKHX CTHIIEH.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpaTypa:

ysanos, B. M. ConunanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa :}Ountn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - MuHck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knura naxomgutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMruisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurterckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks



IIpakTuyeckoe 3ansiTue Ne 9. IlpodeccnonanbHoe 310pOBbe M MCUXUYECKOE
BbITOPaHHE MEHeIKePOB

Heab: u3y4ynTh OCOOCHHOCTH TPO(PECCHOHATBHOTO 3J0POBBS YIPABICHIA, JaTh
orpezieNieHue CUHIPOMY IICUXUYECKOTO BHITOPAHUSI MEHEKepa U €ro CUMIITOMOB.

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYJIEHTOM B pe3yJibTaTe OCBOEHHS TeMbl
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynabTaTe OCBOEGHHMS TEMbI CTYACHT JIOJDKEH 3HAMb:KATETOPUAIbHBIA allapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B NPAKTUYECKON JEATETbHOCTH PYKOBOJUTENS; yMemsb: JTMarHOCTUPOBATH U aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YelioBeKa B YIPAaBJICHUYECKON JCSATEIBHOCTH; 671ademb: TEXHUKAMU B3aUMOJCUCTBUS C
KOJUJIEKTUBOM, YMETh PUMEHSThH MOTy4YeHHbIC HABBIKU Ha MPAKTUKE.

dopmupyemMble KOMIIETEHIMU A UX YACTHU:

B mpouiecce ycBoeHusi matepuana y CTyIeHTOB (GOPMHUPYETCS YHUBEpcajibHas KOMIETCHIIHS :
VYK-2 Cnocoben ompenenst Kpyr 3agady B paMKax IIOCTAaBJICHHOW 1M U BHIOUPATH
ONTHUMAJIbHBIE CIIOCOOBI X PELIEHUs, UCXO/I U3 ACHCTBYIOUIUX MPABOBBIX HOPM, UMEIOLIUXCS
PECYPCOB U OrPAHUYECHUN.

YK-3 — cnocoOHOCTh OCYIIECTBISTh COIMAIIBHOE B3aMMOJICHCTBUE W PEATM30BBIBATH CBOIO
poJib B KOMaH/. B pe3ynbrare 0CBOCHUS JUCIUTIIIMHBI 00yUYaIOIIUNACS TIOJDKEH:

3HATBH: OCHOBHBIE ACMEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
MPUHIUIIBI U METOJbI YNPABICHUS YEIOBEYSCKUMH PEeCcypcaMu [UJIsi OpraHM3alliy TPYIIOBON
paboThI; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPraHU3allMid KOMaHAHON paOOTHI.

YMeTh: NPOEKTHUPOBATh MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHKAIIUH, OMPEIEISAThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eNU U (OPMYIUPOBATH 3aJaui, CBSI3aHHBIEC C €€ peanu3allueii,
BBICTPAWBaTh B3aUMOJICUCTBHE C YYETOM COIMAJBHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHHYIO paOOTYy; ONMPENEsITh MOTPEOHOCTH YYACTHUKOB
KOMaH/IbI B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu  aHanmu3a rpynmoBOrO B3aUMOACHCTBUS U OIEHKH d(H(HEeKTUBHOCTH
KOMaHJIHOH paboOThl; OCHOBHBIMH MOJCIISIMH KOMaHJI000pa30BaHMsI U TEXHOJIOTHSMU
3¢ (deKTUBHON KOMMYHUKAIIMH B KOMaH/Ie; METOIaMU aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEISETCS PEATH3YEMbIMU KOMIIETEHITUSMH.

Teopernyeckas 4acTb:

B ycioBusix pBIHOYHOW SKOHOMHUKHM 3HA4YEHUE 3J0pPOBbS MEHEIKEpa BO3pACTaET.
[ToaToMy MHOTHE JIOAM ceiiuac HAUMHAIOT MOHUMATh, YTO HE MOTYT ceOe MO3BOJIUTH OOJETh.
YacTo Ooneromiuii COTpYJHUK HE MOXKET HAJACSIThCSA Ha TOBBIIICHUE MO Ciyx0e. B Hamm nHu
c1aboMy 370pPOBBEM YEIOBEKY TPYAHO PaCCUMTHIBATH Ha MHTEPECHYIO, MPECTHKHYIO, XOPOIIIO
OTUTAYMBAEMYIO padoTy.

Kak mpaBuno, moBcegHeBHass paboTa MeHemkepa He TpedyeT OT Hac OONBIIMX
MBIIICYHBIX YCUIUN. PyKr W HOTM HaMm BCe 4Yalle 3aMEHSIOT «yMHBIE)» MAIIUHBl U MEXaHU3MBI,
Cpe/cTBa TPAHCIIOPTA U CBS3HU.

Henocratok naBmkeHUs W CBsI3aHHAs ¢ HEW HEIOCTATOYHOCTH MBIIICUHON JESTETHHOCTH
OKa3bIBAIOT pE3KOe OTpUIlaTeIbHOE BIUSHUE HA OpraHu3M. boJbIIMHCTBO Oome3Hel
[MBWJIN3AIIMN HAaXOJUTCA B TPSMON 3aBUCHMOCTH OT HeIOCTaTKa JBrkeHus. [lpm pedurmre
nBrKeHUS ((pU3MYecknx Harpy3ok) MAETPEHUPYIOTCS MEXaHU3MBI DPETYISIUU  KPOBSIHOTO
JIaBJICHUsI, TOHYCa COCY/I0B, pabOTHI Cep/iia, YTo JeJIaeT OPraHu3M, U B MIEPBYIO OUYepeb Ceplle,
COCY/Ibl, KOPOHAPHYIO CHCTEMY, YPE3BbIUAHHO YSI3BUMBIMU ISl JTFOOBIX, Ja)Ke HE3HAUMTEIHHBIX
TPYAHOCTEM.

UccnepoBanusi, mpoBeA€HHBIE 3a MOCIEAHUE TOJbI, MOKA3AIH, YTO PETYISIPHBbIC 3aHATUS
bu3NYECKUMHU YIMPaKHEHUSAMU TO3BOJIAIOT B CPEJHEM BJBOE CHHU3UThH MPOJOJKUTEIBHOCTH
BPEMEHHON HETPYI0CIMOCOOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOJICTBEHHBIN M OBITOBOM



TPaBMaTU3M, YMEHBIIUTh YUCIO KOH(DIUKTHBIX CUTYAIUH, €XKETrOoJHO Ul KaXKIOro 4YejoBeKa
COKpPaTUTh SKOHOMHUYECKHE MTOTEPH.

Peanuzanuio nporpammbsl (pU3HUYECKONW aKTUBHOCTH HEOOXOAMMO HAYMHATH C YTPEHHHX
(Gu3nyecKkux  yNpakKHEHUH, JKeJaTeJbHO Ha CBEXEM BO3AyXe. MMHHUMalbHas MX
IOPOJOIDKUTENBHOCTh 15 MuHYT, MakcuManbHas 1 wac. Ilocie 3aBepuieHus 3apsaKu
00s13aTesIbHbI BOJHBIE IPOLIETYPhl: OOBIYHBIH Y1l C TOCTENEHHBIM I1€PEX0JJOM K KOHTPACTHOMY.

Ecmu nopora Ha pabory 3anumaet He Oonee 30 MUHYT, HEOOXOIMMO XOJUTH MEIIKOM Ha
paboTy u ¢ paboThl, 4YTO 00ECIeUnBAaCT MUHUMYM €KEIHEBHOM ABUraTeIbHONW aKTUBHOCTU — HE
meHee 5 kM. Cremyer oTKazaThCsl OT JU(Ta, €CIU MO3BOJISIET 3/10pPOBBE, MCIOJIB30BAaTh TaKKe
YyacTh 00€IEHHOI0 IIepepbIBa [yl TOrO, YTOOBI IOIBUTAThCS.

MHorue JIoy B Halle BpeMs TepsIOT BCsKoe Ojaropazymue, KOrjaa Jesio JOXOIHUT JI0
noTpelieHuss MUIMM M HanuTkoB. [luTaHue camo 1o ceGe CHyXUT LEIH HOJAEp KaHUS
HHEPreTHIECKOro OanaHca, 0OMEHa BEIIECTB B OpraHU3MeE.

CoBpeMeHHBII J1eTOBOM YeNIOBEK IMPOBOAMUT 3HAUUTENBHYIO 4YacThb pabouero IHS 3a
NUCHbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO AKTUBHOCTh K MAHHITYJSIIUSAM C Tene(hoHHOH
TpyOKoiil. Ilpu 31Ol Harpy3ke 3aTpaumBaeTcst B cyTku He Oonee 2000-2500 xkan. U ecnu ¢
OUIIeH OH TOodydaeT OOoJbIe, TO HW3JMINHHE KaJOPHH 3aTPYAHAIOT paboTy perylupyrommx
CHCTEM OpraHU3Ma, YTO BBI3bIBAET OTJIOKEHUE OaNIACTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEAET
K Pa3BUTHIO aTEPOCKIIEpO3a. AMNIMETUT OOBIYHO 3HAYUTEIHHO IPEBOCXOIHUT JEHCTBUTEIHLHBIC
¢du3nogoruuecKkue NOTpeOHOCTH OpraHU3Ma, O3TOMY CIPABEJIMB OOIEN3BECTHBIN MPUHLUI —
BBIXOJIUTH U3-3a CTOJIA C OIIYIIEHHEM JIETKOTO ToJI0a.

Bomnpocsl u 3axaHus:

1. IlpodeccuonanbHOE 310pOBhE MEHEKEpa KaK IICUXO0JIOrHYecKast mpoodiema.

2. Ilcuxonoruueckoe obecredeHue Mpo(ecCUOHAIBHOTO  3J0pOBbS  MEHEIKepa.
[TpodeccnonanpHOE TOJTONIETHE MEHEKEPA.

3. CuHApPOM NCUXUYECKOTO BBHITOPAHUS U €r0 CUMITOMBI.

4. Mojenu u3y4eHus: ICHMXUYECKOTO BBHITOPAHHSL.

5. IIpou3BOJICTBEHHBIE CTPECC U CHHPOM BBITOPAHUSI.

6. JIngroCTHBIE U podecCHOoHaNBbHBIE (DAaKTOPBI ICUXUIECKOTO BHITOPAHUSI.

7. IlpodunakTuka BHITOPAHUS U IICUXOJIOTHYECKAsk TOMOIIb «BBITOPEBIINM.

CHuCcoK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 TAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHusl DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasienus : yueonuk / B.M. IllyBaHoB. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasienus. [Ipaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxonorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOI'paHUUEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -35CIPRbooks



IIpakTyeckoe 3ansaTue Ne 10. XapakTepucTHKa JHIEPCTBA B COBPEMEHHOM
MEHeIKMEeHTe

Iesb: U3y4nTh XapaKTEPUCTUKU JIUJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJIb30BaHMs METOJIOB IICUXOJIOTUH YIPABJICHUS
B IPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAIU3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ ICUXOJOTMYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJIJIEKTUBOM, YMETh IPUMEHSATH [10Jy4YCHHbIE HABBIKH Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyeTcs yHUBEpcalbHas
KOMIIETEHIIMS:

VK-2 CnocoleH ompenenstb Kpyr 3ajad B paMKax IIOCTAaBICHHOW 1€MW W BbIOMpATh
ONTUMAJIbHBIE CIIOCOOBI X PELEHUs, UCXOs U3 AEHCTBYIOUIUX MIPABOBBIX HOPM, UMEIOLIUXCS
pECypCcoB U OrpaHUYEHUI.

VYK-3 — crmocoOHOCTh  OCYIIECTBIISATH COLMATBHOE B3aWMOJICHCTBHE M PEAIM30BBIBATH CBOIO
poJIb B KOMaHJI. B pe3ynpTare 0cBOSHMS JUCHUILUIMHBI 00y4YaroIUHCs TOJIKEH:

3HaTh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
HOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Ui OpraHHU3alldd TIPYIIOBOH
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKALMHU; OINpPENeNiTh
CBOIO pOJIb B KOMaH/JI€, CTaBUTh 1IeJIU U (POPMYJIMPOBATH 33aJaul, CBSI3aHHBIE C €€ pealu3anueil;
BBICTPAaWBaTh B3aMMOJAEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTogamu  aHanu3a rpynnoBOro B3aUMOAEMCTBUS U OLIEHKHU 3()()EKTUBHOCTU
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJOTUSIMHU
3¢ (eKTUBHON KOMMYHUKAIIMYM B KOMaH/I€; METOJAMU aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEATU3yeMbIMU KOMIIETCHIIUSMH.

Teopernyeckas 4acThb:

[ToHATHS «WINAEPCTBO» U «MEHEKMEHT)» JTaJI€KO HE BCEr/la TOXKAECTBEHHBI, HO CYTh MX
paznuuuii GOJBIIMHCTBO JIIOJIEH MPEACTAaBISIOT ce0e HeNpaBWIbHO. B nmaepcTBe HET HUYEro
MHUCTHYECKOTO M 3araJjoyHoro. OTO He NMPUBWIErHs y3KOro Kpyra u3dpaHHbIX. JlupepcTBo He
00s3aTeNbHO Ba)KHEE MEHEIKMEHTA, U OJTHO HE 3aMEHSET APYTOe.

Ha camoM aene nuiepcTBo M1 MEHEKMEHT B KOMIIAHUU — JIB€ OT/JEJIbHBIE, TOTIOIHSIIOINE
Ipyr apyra cuctemsl AeiictBuil. Kaxknas umeer cBoro QyHKIMIO U XapaKTEpHbIE JUJIsl HEE€ BUIBI
nesTenbHOCTH. [l ycrexa KOMIIaHMM B COBPEMEHHOM JIEJIOBOM MHpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOIIEMCS, HEOOXOIUMO OCBOUTH 00€.

Jludepcmeo cnydcum Oononnenuem K MeHeOdcMeHmy, a He 3ameHsem e2o. OJIHAKO,
pa3BuUBasi B CBOMX COTpPYIHUKAaX CIOCOOHOCTh K JIMJEPCTBY, IJaBbl KOMIIAHUW HE OJIKHBI
3a0BIBaTh, YTO CUJIBHBIN JIU/EP, HO CIIAObIil MEHeKep — HUUYTh He Jydle (a TO U XYXe), 4eM
HaoOopoT. JleHcTBUTENBHO, 3TO 3ajaya He M3 JETKUX — COYeTaTb YMEJO€ JIUJEPCTBO C
IPaMOTHBIM MEHEIPKMEHTOM U UCIOJIb30BaTh X KaK JIBE€ B3aMMO/OTIOJIHSIOIINAE CUIIBI.

Pazymeercsi, He KaxAbli CHOCOOEH OJHOBPEMEHHO OBITh KIJIACCHBIM JIMAEPOM U
IPaMOTHBIM MEHEIDKEPOM. Y HEKOTOPBIX JIOJEM — HACTOSIIUN TaJaHT K YIPaBICHYECKON
paboTe, HO HE XBaTaeT JUAEPCKUX KauecTB. J[pyrue o0nanaroT SBHBIMH 33JaTKaMH JIUAEpa, HO
[0 pa3HbIM MPUYMHAM HE CIOCOOHBI cTaTh APPEKTUBHBIMU MeHepKepaMu. Eciin pykoBoIuTenb
JIOCTAaTOYHO YMEH, TO B €r0 KOMIIAHUU OyIyT LIEHUTh U TE€X, U JPYTUX M MOCTaparOTCsl, YTOOBI
3TH TaJaHTJIUBBIE JIIOU CTAJIN YaCThIO KOJJIEKTHBA.



OpnHako, Korja J1eno JOXOIUT 0 MOArOTOBKM CIEIMAIMCTOB Ha BBICIIME PYKOBOISIIUE
JOJDKHOCTH, TJ1aBbl KOMIIAHUI OTKPOBEHHO UTHOPUPYIOT NMPEAYNPEXICHHS ICUXO0IO0IOB O TOM,
YTO YEJIOBEK HE CIIOCOOCH OBITh OJHOBPEMEHHO MeEHeXepoM U yuaepoM. OHHM MBITAOTCA
BOCIIUTATh JILAEPOB U MEHEIKEPOB B OHOM Juiie. M ux MoxHO noHsTs. Ho BO3MOXHO 111 3T0?
Bens menemkepsl U JIUAECPHl — JIIOJU COBEPIICHHO Pa3HbIX THUMOB. M 4TOOBI NeHCTBUTENBHO
CyMeTh IOJAIOTOBUTh TAaKUX KOpHU(]EeeB, KOMIAHUSIM HAIJIEKUT YSICHUTh OCHOBHOE pasinyuue
MEXY JIUJCPCTBOM M MEHEXKMEHTOM.

MeHnemxep-muaep SBIAETCS KIIOYEBOW (UTypod B YHpaBlIE€HWWM OpraHU3aluei, a
JHUJIEPCTBO — BEHILIOM YIPABICHUECKOW NEATEIbHOCTH. MEHEeIKEp — 3TO WIEH OpraHU3alluy,
OCYILECTBIIAIOLINM YIIPABIEHUYECKYIO IESATEIbHOCTh U PELIAIONINI yrpaBiieHueckue 3axauu. C
MOJTHOM OTBETCTBEHHOCTHIO MOXKHO YTBEP)KIaTh, YTO MEHEDKEPHl SIBIAIOTCA KIIOUEBBIMH
Jr0ABMHU B opranuzanuu. OJIHaKo He BCce MEHEKEphl UTPAIOT OJIMHAKOBYIO POJIb B OPraHU3aLHH,
HE BCE MEHEKEPHl 3aHUMAIOT OJMHAKOBYIO IO3WIHUIO0 B OpPraHM3allMM, 33/a4H, periacMble
pasIMYHBIMM MEHEJDKepaMH [aJIeko HE OJIMHAKOBBI M, HAKOHEL, (YHKLUH, BBINOJHIEMBbIE
OTJENFHBIMUA MEHE/DKEpaMH, TOXXE€ HE HJIECHTHYHBI. JTO CBS3aHO C TE€M, YTO B OpraHHU3alHud
CYLIECTBYET HEpapxus, ¢ TeM, YTO B OpraHU3allMM BBIMOJIHAIOTCS pa3ivyHble (YHKLUH, H,
HaKOHEI, C TEM, YTO CYHIECTBYIOT pa3JIMYHbIC BHUABI YIPABICHYECKOH JESTEIBHOCTH.
Opranu3anys He MOXKET CYILECTBOBATh 0€3 MEHEKEPOB.

Opranuzanuu, ToOUBAIOIINECS yCIeXa, OTINYAIOTCS OT MPOTUBOIIOIOKHBIX UM, TJIABHBIM
o0pa3oM TeMm, 4TO MMEIT Oojiee AUHAMUYHOE U 3(PPEeKTUBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE TIOJ PYKOBOJICTBOM, C TOYKH 3pEHHUS COOCTBEHHHWKA, MOJpazyMeBaeTcsi JHOO
UHAUBUA (PYKOBOAMTENh) WM Tpynna (PyKOBOISIIUNA cOCTaB), JHOO MPOIECC, TO €CTh
oOnajaomuii  MHIMBUIYaJbHBIMU OCOOEHHOCTSIMH CIIOCOO  YIpaBJIEHUS OpraHU3alUeH.
CHHOHHMMAaMH CJI0B PYKOBOJCTBO U PYKOBOJUTENb SIBJISIIOTCS CJIOBA JIMJIEPCTBO U JIUJEP.

CymecTByeT MHOTO TPWYHMH JJIS Pa3BUTHS HABBIKOB MOTHBAIMH JIIOJEH. Bo3MOXHO,
[JIABHBIMU M3 HUX SIBJSIFOTCS: a) CTaTh Oonee 3(hpeKTUBHBIM ausiepoM; 6) 6osee obmas — ObITh
MO3UTUBHOMN, (PUIAHTPONIUYECKOM CUIION MUpa.

Kaxnplii w3 Hac pemaer caM, CTaHOBUTbCS JIM  (UIAHTPONIOM. Y JauiMBbIE
NPEANPUHIMATENN CTPEMSATCS OBIT JTHepaMi. XOTHM MBI TOTO HJIH HET, 3a IpeaesaMu paboThl
PYKOBOJIAIIIAsl POJb YaCTO HaM HaBS3bIBAe€TCSA. BOJBIIMHCTBO M3 HAc MOPOM BBIHYXKAEHBI OBITH
JHIEPaMH Yero-Imd0: KOMITAHWH, pabodero KOJUIEKTHBA, CIIOPTUBHOM KOMAH b, CEMbH, TPYIIIIBI
TOBApHILEH 10 YBICYEHHUIO KMHO, B KpailHeM cilyyae, Mbl pyKOBOJIUM CaMUMH COOOiA.

Bonpocs! u 3aganusi:

1. Tunel nupepcTBa, C TOYKHM 3pEHUS MAclITAOHOCTH pellaeMblX 3aaad  (OBITOBOIA,
COIMATHHBIN, TTOJTUTHYECKUH).

2. Ilpupoga  mupepctBa.  Konmenumss ~— ¢usmueckux — kavectB.  KoHuemnmus
uHTeumrenTHocTH (I'uzenn).

3. CutyaTuBHas TeopHs JuJepcTBa. TUIBI JIUACPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEH
NICHXOTHUTIA.

4. MoTuBanus JIAIEPCTBA. [Icuxoananutuueckas Teopus 3. ®peiina.
HNHcTpymeHTanbHas motuBanus. rposas MoTuBanus.

5. Tumnosnorus nmuaepcTBa. IMOLMOHAIBHBIHN, 1ETOBOM M HH(OPMAIIMOHHBIN KOMIIOHEHTHI
JUJIEPCKON NeSTETbHOCTH.

6. Buabl nuiepoB (Jiuaep-opraHusarop, Juaep-TBOpeL, Juaep-0opel, JTuaep-IuIuiomar,
TUEP-YTESIIUTEb).

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas iMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTeIbHASA JINTEepaTypa:



[lyBanoB, B. Y. CounanbHas ncuxosiorus ynpasieHus : yueOnuk / B.M. [llyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasnenus. [IpakTukym DJIEKTPOHHBIA pecypc : YdeOHOoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kaura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHuss DJIEKTPOHHBIM pecypc : ydeOHoe rmocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPaHUYEHO

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

Tema S . IloaroroBka ynpasJjieH4eCKUX KaJApoB

IIpakTuyeckoe 3ansiTue Ne 11. Crparerusi or60pa nepcoHasa, odyueHue u
Ka/JPOBbIii MOHUTOPHUHT

Heab: paccMOTpeTh MOHATUS «CTpaTerust 0T0Opa MepcoHagay, Mo KakUM 3TaraM HIET
no0op MepcoHana, YTo JUIsi 3TOro TpeOyeTCsl U KaKuM JI0JKEH ObITh COTPYAHHUK.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIIECTEHIUN WJIN UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KATErOpHAJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOIb30BaHMsI METOJIOB MCUXOJIOTUU YIPaBJICHUS
B TPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATh U AHAJIU3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ MCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyelloBeKa B YIPABIECHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B npouecce ycBoeHus: MaTepuana y CTyJEHTOB (OpPMHUPYETCs YHHBEpCadbHas KOMIETEHLUS:
VK-2 Cnocoben ompenenstb Kpyr 3agady B paMKax IIOCTAaBJIEHHOW II€M U BHIOMPATH
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOAs U3 ACHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB 1 OTPAHUYEHU.

VYK-3 — crmocoOHOCTh  OCYILECTBIISATh COLMATIbHOE B3aWMOJICHCTBHE M PEAIN30BBIBATH CBOIO
poJib B KOMaHA. B pe3ynbraTe 0CBOSHUS NUCHUIUIMHBI O0yJaOUIUICs TOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MPUHLIMIIBI U METOJIbl YIPABJIEHUS YEJIOBEYECKUMHU pecypcamu Jis OpraHu3alliy TPYyHIoBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allii KOMaHTHON paOOTHI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3a]1au, CBA3aHHbIE C €€ pean3aliei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaH/IHYIO padoTy; ONpeaensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonaMu  aHaiH3a IPYINIOBOrO B3aMMOJAEHCTBHS U OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMUSI M  TEXHOJOTUSMHU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOIaMH aHaJIM3a U KOPPEKIIMHU KOMaHIHBIX POJIEH.

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

[lonsTuem «kaodpoeasi cmpamecus», Kak TPaBUIO, OXBAThIBAETCS COBOKYIHOCTH
OCHOBHBIX MOJIEJIECH, MPEICTaBICHUI U MPUHLUIIOB, KOTOPbIE MPUMEHSIOTCS B paboTe ¢ KaJpaMu



opranuzaiuii. CuMTaeTcs, 4YTO C LEJbI0 KaJIpoBOW CTpaTeTHH sBJseTCS oOOecreueHHne
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJIEHUS M COXPAHEHUs UYUCIEHHOIO M Ka4eCTBEHHOI'O
COCTaBa KaJgpOB B €ro pa3BUTHH B COOTBETCTBHH C IOTPEOHOCTSMHU CaMOW OpraHU3aIHH,
TpeOOBaHUAMU JIEHCTBYIOIIETO 3aKOHOJATEIbCTBA U COCTOSIHUSI PhIHKA TPY/a.

[lo oTHOHIEHMIO K BHEUIHEW Cpele OpraHu3aluyd MOTYT PEajli30BaTh OTKPBITYIO WU
3aKpBITYI0 KaJpOBYIO cTpaTerviro. B mepBoM ciyuae peub UAET O TOM, YTO OpraHU3aLUsA
KOMIUIEKTYET CBOM COCTaB (HE3aBUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHHUX
UCTOYHUKOB. 3aKpbITasl KaJpoBasi CTpaTerusl XapakTepHa Uil OpraHU3alui, JeNaloluX CTaBKY
(32 MCKIIOYEHMEM TEXHUYECKHX JOJDKHOCTEH), MCKJIIOUUTEIbHO HAa BHYTPEHHHUE HCTOYHUKH
KOMILJIEKTOBAHUS KaJpOB.

K ocHOBHBIM 3TanamM nocTpoeHus KapoBON CTPATETUU OTHOCATCS:

— HOpPMHpOBaHHUE, cocTosee B (GOPMYIMPOBAHUM OOIMX MPUHLUIIOB U Lieleld paboThl
C IIEPCOHAJIOM B COOTBETCTBUH C LIEJIIMU U LIEHHOCTSIMU OpPTaHU3alMY;

— IporpaMMHpOBaHUE, BKIIIOYAOIee pa3pabOTKy CHUCTEMBI MPOLEAYP, MEPONPUATUN U
KaJPOBBIX TEXHOJIOTH;

— MOHHUTOPHMHI IEpCOHaja, 3aKIIOYAIOIIUNACA B COOCTBEHHO peau3allid KOHKPETHBIX
MEp IO Pa3BUTHIO M HCIOJB30BAHMUIO 3HAHWN, YMEHUNH U HaBBIKOB IE€PCOHAIA U OLIEHKU
3P PEKTUBHOCTH STHX MEp.

CerosHs MOXXHO TOBOPUTh 00 HHCTUTYLIMOHAIM3ALMU OCHOBHbIX HANPABLEHUl pabOomyl ¢
nepcouanom, OOBEAUHSIEMBbIX IIOHATHEM «yIlpaBlieHHue mnepcoHamom». K HuM oTHocATcs
cieayronye (mepeunciieHHble He B OpsiIKEe 3HAYMMOCTH):

IUTAHUPOBAHKE TPYJOBBIX PECYPCOB (QHAINU3 U MPOTHO3 NOTPEOHOCTH);
Ha0op nepcoHana;

0oTOOp mepcoHana;

pa3paboTKa CUCTEMbl CTUMYJIUPOBAHHUS;

aJanTanus NepcoHaa;

o0y4yeHHe epcoHana;

OLICHKA TPYJIOBOM JIEATEIIbHOCTH;

IUIAHUPOBAHKE Kapbepbl;

. TIOATOTOBKA PYKOBOJSLINX KaJIPOB;

10. MOHUTOPHHTI CHEUMAIBHO — TICUXOJOIMYECKOH CHTyalluh U  OpraHu3aius
KOMMYHHUKAIMU BHYTPU MPEANPUATHS.

Kaxxas 3 ykazaHHBIX BbIIIE HAIIPAaBJICHUH MOXHO pacCMaTpUBaTh B KauyecTBEe 0cOOOro
BUJa IPO(hecCHOHAIbHOM AESITENbHOCTH B paMKax yNpaBJieHUs IEPCOHAIOM B 1iesoM. Bmecte ¢
TEM CllelyeT OOpaTUTh BHUMAaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaJIMH KU3HEHHOTO LMKJIA UAU
M0 KaJpOBOW CTpAaTErMH OpPraHU3alliyd TO WM WHOE HalpaBlI€HUE CTaHOBUTCS BEAYIIMM WIIU
HanOosiee BAXKHBIM BHUJAOM JI€ATEIBHOCTH pPaOOTHUKOB KaJpoBbIX cioyx0. Takoro poxa
crnenu@uKalnyio MOXXHO HaOI0JaTh U B CBSI3U C YPOBHEM (WM TNIyOMHOM) IJIaHUPOBaHUS,
XapakTEepHOro JJIsi KOHKPETHOM opranuzanuu. llemecooOpa3HO roBOpUTH O TPEX pa3IMYHBIX
«aKIIEHTOB)» MEPOIPUSATUH 10 YIPABIECHUIO NIEPCOHAIIOM B 3aBUCUMOCTH OT TOTO, KaK JIaJeKo B
Oyayiiee <«3aryisibIBalOT» PYKOBOAMTENIM OpraHMU3alui. OMIMPHUECKUM NYTEM YAAJIOCh
ONpEeeNIUTh BPEMEHHbIE II0Ka3aTeld, XapaKTepHble M KaXJ0ro YpOBHS IJIaHUPOBAHUS:
JIOJITOCPOYHBIN MU CTpaTernyeckuii — 3—5 jet, cpeqHecpouHblit — 1-3 roga u KpaTKOCPOUHBIH —
1o 1 roga. Kak npaBuiio, 101rocpoyuHblil YpOBEHb IJIAHUPOBAHUS B HBIHEIIHEM MOJUTHYECKON 1
HPKOHOMHYECKOM cHUTyauuu B Poccum 1NO3BOJIAIOT O4YEHb HEMHOrue opranuzanuu. OCHOBHas
Macca OpraHu3aliil MbITaeTCs IJIAHUPOBaTh paboOTy C NEPCOHAIIOM B CPEIHECPOUHOM
nepcnekTuBe. B Toxke BpemMs J0CTaToyHO OOJBIIOE YHWCIO OpraHu3aliil  ycreBaer
pean30BbIBaTh KaXk/10€ MEPONPUATHE B KPATKOCPOYHOM JHATa30He.

Bomnpocsl u 3aganus:

1. MapkeTuHr nepcoHaina, Kak BUJl yIPaBIEHUECKON AEATEIbHOCTH.

2. IlpuBneuyeHue nepcoHana u GakToOpbl, BIUAIONINE HA TOTPEOHOCTh B IIEPCOHAJIE.

3. AKTHBHBIC U TTACCUBHBIE METOJIBI HAOOpa KapoB.

CoNoR~ LN E



4. ®opmupoBaHue TpeOOBaHUN K KaHANUATY.

5. Otbop mepconama. Mogmens orb6opa mnepconana. CoOecemoBanue mpu OTOOpE
IepCcoHaIa.

6. TectupoBaHue B mnpoiiecce 0T00pa nepcoHarna.

7. OcHOBHBIE TIOJIXO/IBI K 00y4UeHHIO iepconana. Buubl (popmbl) 00yueHus epcoHarna.

8. Haewm u amanTanus nepconasna B OpraHu3aliuu.

9. Merobl, npUHUMAaEMBbIE B TIpoIiecce OTOOpa KaHAUJATOB Ha BAKAHTHYIO JOJKHOCTb.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas IuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasiaeHus: DICKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Beimmiimas mkona, 2017. - 319 c. -
Knaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHUTe/ILHAS JJUTEPATypAa:

[llyBanoB, B. Y. Counanbhas ncuxosnorus ynpasieHus : yueOnuk / B.M. [llyBanos. -
Mockga :FOuuTH-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasneHusi. [IpakTukyMm DJeKTpOHHBINH pecype : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ympapieHus: DJIeKTPOHHBIM pecypc : ydueOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomutcs B 6a3oBoit Bepcuu ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHUYEHO

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTnyeckoe 3ansaTne Ne 12. OcHOBHAs1 XapaKTepHCTHKA (popMUpPOBaHUS IPyNN U
KOMAaH/ B YNIPaBJIeHYeCKOIi /1esiTeJIbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEpPUCTUKY (OPMHpPOBAHHUS TPYyNN M KOMAH]I B
YIPaBIECHYECKON AESITEIbHOCTH.

3HaHMsA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JIOJDKEH 3Hamb KATErOpHaJIbHBIN ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIB30BaHHUsI METOJIOB MCUXOJIOTUHU YIPaBJICHUS
B HpaKTI/IquKOI\/'I JACATCIIBHOCTH PYKOBOIMUTECIIA; ymemsb. JUArHOCTUPOBATH M aAHAJIIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHHUS U €€ NMCUXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyelloBeKa B YIPABIECHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTh NIOJyUYEHHBIE HABBIKM Ha IIPAKTUKE.

®opmupyeMble KOMIIETCHIIMH MJIH UX YACTH:

B npomecce ycBoeHus: Matepuana y CTyIE€HTOB (POPMHUPYETCSl YHMBEpCalbHasi KOMIIETCHIIUS:
VK-2 Cnocoben ompenenstb Kpyr 3agad B paMKax IIOCTAaBIEHHOW 1€MW U BBIOMPATH
ONTUMAJIbHBIE CIIOCOOBI X PEILICHUs, UCXOAs U3 ACUCTBYIOIIUX MPABOBBIX HOPM, UMEIOMIUXCS
PECYPCOB U OTPAaHUYCHUH.

VYK-3 — crmocoOHOCTh  OCYIIECTBIISATh COLIMAIBHOE B3aWMOJICHCTBHE M PEAIM30BBIBATH CBOIO
poJib B KoMaH . B pe3ynbpTaTe 0OCBOSHMS TUCIUIUIMHBI 00YJaromuics JOMKEH:

3HaTh: OCHOBHBIE aCIIEKThl MEKIUYHOCTHBIX U TpPYHIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBEIC
IPUHLMAIBL ¥ METOJbl YIPABJICHUs YEJIOBEYECKUMH peCcypcaMH JJIi OPraHU3alud T'PYIIOBOU
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3alll KOMaHTHON paOOTHI.



YMeTh: NPOEKTHUPOBATH MEXKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHUKALUM, OMNPEIEISAThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIUPOBATH 3aJlauM, CBS3aHHBIE C €€ peaju3aluei;
BBICTpAaWBaTh B3aWMOJICUCTBHE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH YJICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPTraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: Merogamu  aHanu3a rpynmnoBOro B3aUMOACHCTBUS U OLCHKU d()()EeKTUBHOCTH
KOMaHAHOH pabOThl; OCHOBHBIMH MOJEISIMH  KOMAHJI000pa30BaHHUS H  TEXHOJOTUSIMU
3¢ (peKTUBHONM KOMMYHUKAIIMKM B KOMaH/IE; METOAaMH aHaIN3a U KOPPEKIIMH KOMaHHBIX POJICH.

JUYHOCTHBIA POCT COTPYAHUKOB OPTaHU3AIIMU U OXPaHy 3/10POBbsl MHIMBUJIOB U TPYIII.

AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONpeeIAeTCs peaaIn3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckasi 4acTh:

Komananblit MEHEDKMEHT, T. €. MEHEI)KMEHT, OCYIIECTBIISIEMBbIN MOCPEICTBOM CO3AaHUS
U (QYHKIMOHMPOBAHUS YIPABICHUYECKMX KOMaHJ Kak oJHa u3 (GOpM KOJUIGKTHBHOTO
yIpaBleHUs, OCHOBaH Ha MpoIlecce JelerupoBaHus mnosHomouuit. [loutn Bce opranuzanuu
HAJIEJISIIOT MEHEIDKEPOB PA3IMUHBIX YPOBHEH OTBETCTBEHHOCTHIO 32 00Jiee MIMPOKUI KPyT 3a1ad,
HEXENU TOT, C KOTOPHIM OHU MOTJIM OBl CIIPABUTHCS JTUYHO. {151 TOro 4TOOBI OHU MOTJIM HECTU
9Ty OTBETCTBEHHOCTb, CO3[AIOTCSI T€ WM UWHBIE (QOPMBI KOJUIEKTUBHOTO YIIPaBJICHUS,
OCHOBaHHBIE Ha IepepacnpeeieHnd oTBeTCTBeHHOoCcTU. ONIHAKO, Kak ykasbiBaloT M. Bynkoku
J1. ®pencuc Takas nepejadya OKa3blBaeTCA 3aTPYAHUTEIBHOW JUIsi MHOTHMX MeHemkepoB. OHM
00ATCS, YTO BAKHBIMU acClEKTaMU MPEHEOpPEryT WM BBIIOJIHAT UX KOE-KaK, M IOITOMY
UCTIBITHIBAIOT UCKYIIEHUE OpaTh BCE BaXKHBIC 3aJaud Ha ce0s B ycrmemHbIX yrpaBIeHUECKUX
rpynnax BeIpaOOTKa ¥ MPUHATHE PEIICHUN OCYIIECTBISIOTCS HEMTOCPEACTBEHHO TPYIINOH, a poilb
aJIMUHHCTPATOpPa CBOJUTCS K TOMY, 4YTOOBI CO34aTh JUIS 3TOrO HEOOXOIUMBIC YCIIOBUS,
ONpEeACNUTh TPAHUIBI MPOCTPAHCTBA pEIICHUS U JlaTh B 3aTPYAHUTEIBHOM CIy4yae
HEOOXOIUMBINA COBET.

Komanzoii Ha3pIBaloT HEOOJBIIOE KOJIMYECTBO YEIOBEK (yalle Bcero 5—7, pexe g0 15—
20), KOTOpbIE pa3NemsIOT IeNH, [EHHOCTH W OOIIMe TMOIXOJbl K peaju3alliil COBMECTHOMU
NEeSTENIbHOCTH, UMEIOT B3aUMOJIOTIONHSIOIINE HABBIKH; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTh 32
KOHEUYHBIE PEe3yJabTaThl, CIOCOOHBI HM3MEHATHh (PYHKIIMOHAIHHO-POJIEBYI0 COOTHECEHHOCTh
(MCTIONHSTH F00bIE BHYTPUTPYITIOBBIE POJIN); UMEIOT B3aUMOOIPEIEISIIONIYI0 IPHHAANIEKHOCTh
CBOIO U MapTHEPOB K JAHHOU OOIIHOCTH (TpyMIIE).

VYmopaBrneHdeckass KOMaHJa COCTOUT W3 TPYIIbl CIEHUATNCTOB, NPUHAATEKAIUX K
pasnuuHbIM  cdepaM OpraHU3AIMOHHOW JIEATETHHOCTH U pPabOTaloOmMUX COBMECTHO Haj
pelIeHrneM TeX WM UHBIX TPOOIeM.

CyTph KOMaH/BI 3aKJIIOYAETCS B 00IIEM JIJIsl BCceX e€ 4iIeHOB 00s13aTenbeTBe. Takoro poaa
0053aTeNbCTBO TpeOyeT HANMUMs HEKOETO Ha3HAuYeHUs, B KOTOPOE BEPAT BCE YJICHBI KOMaHbI, —
e€ muccuu. MucCHSIKOMaHABl JODKHA BKJIIOYATh AJIEMEHT, CBS3aHHBIA C BBIMTPHIBAHUEM,
MEPBEHCTBOM, MPOJIBM>KEHUEM Briepeé. CyllecTBYeT OTIIMYME 11eJIeld KOMaH bl OT €€ Ha3HAYeHUs
(MuCCHM): TIeM KOMaHIbI TIO3BOJISIFOT CIAEANTH 32 CBOUM MPOIBMIKEHUEM I10 MYyTH K YCIIEeXy, a
MHUCCHSI KaK Oosee rio0aibHOE MO CBOCH CYyTH NPUIAET BCEM KOHKPETHBIM IEISIM CMBICT U
sHepruro. Hu oHa 13 rpynm He CTAHOBUTCS KOMaHAOW /10 TE€X IMOP, TTOKa OHA HE MPU3HAET ce0s
NoNOTUETHOW Kak KomaHaa. KomaHaHas MOAOTYETHOCTH — OTO OMNpENEeNEHHBIE OOemaHus,
KOTOpBIE JIe)KaT B OCHOBE JABYX acMeKTOB A(()EKTUBHBIX KOMaHJ: 00s3aTEIhCTBA U JIOBEPHSI.
B3aumHast 0TYETHOCTH HE MOKET BOSHUKHYTH 10 MPUHYKIEHHIO, HO, KOTJ]a KOMaH 1a pa3/ielser
oO1iee Ha3HA4YeHHWE, MU W TOJXOJ, B3aMMHAas OTYETHOCTh BO3HUKAET KaK €CTECTBEHHAs
COCTAaBJISIIOLIAS.

Jlnst koMaHABl BAXKHO HAJIMYHE Yy COTPYJAHHKOB KOMOWHAIIUMA B3aWMOOTIOTHSIOIINX
HAaBBIKOB, COCTABJISIOIIUX TPU KaTErOPUU:

— TEeXHHUYEeCKas W (PyHKITHOHAIbHAS SKCIIEPTH3a;

— HaBBIKU IO PEIICHHUIO MTPOOJIEM U IPUHSTUIO PEIICHU;

— MEXJIMYHOCTHBIC HAaBBIKH (TIPUHATHE PUCKA, TIOJIE3HAS KPUTHKA, aKTHBHOE CIIYIIAHUE

U T. 1.).



KomaHngHble OTHOLICHMS, TPAAWIMOHHO BKJIIOYAIONIME B ce0sl Takue MOHATHUS, Kak
YYBCTBO JIOKTSI, JIyX MapTHEPCTBA M TOBAPHUINECTBA, MOTYT MPOSIBISATHCS HMCKIIOUUTEIBHO B
JIenoBOi cepe, He pacIpoCTPAHSACH Ha JTUYHYIO KU3Hb YWICHOB KOMaH/bl. CyIiecTByeT MHOTO
NPUMEPOB, KOTJa yAauHble MapTHEPHI 1O OM3HECY HE MEPEeHOCHSIM MPUCYTCTBHS JIPYTr APYra,
€CJIM peub 3axX0Iuia O APYrux chepax oOmEeHUS.

Bonpocsl u 3aganusi:

1. ConmanbHas Tpymma, Kak oJHa M3 OOmMUX (OPM COLMATBLHOTO B3aUMOJCHCTBUS.
PasnoBugHOCTH IrpymII.

2. llcuxonoruueckue XapakTepuctuku rpynn. @DopmupoBanue rpynnm U KOMaH[I.
Oco0eHHOCTH JTUYHOTO CTUJISL PYKOBOJIUTEIS UITH JIUJepa C IPYTrUMH YICHAMH KOMaH/IbI.

3. Drarbl KoMaH1000pa3oBaHus. OCHOBHBIE MOIXObI K (GOPMUPOBAHUIO KOMAH/IbI.

4. CouuanbHasi 1 COIIMAIbHO-TICUXOJIOTUYECKasi CTPYKTYypa IPYIIIBL.

5. Ilo3uTuBHBIC, HETaTUBHBIC U a/IEKBATHBIC TUIBI YCTAHOBKHU Ha BOCIPHITHE IPYTOro
YeNoBeKa.

6. TunuyHable WCKaXEHUWS NPEICTABICHUH O IpyroM uenoBeke: 3¢ ekt «opeonay,
ahdext «mocienoBaTeIbHOCTHY, 3DPEKT «aBaHCHPOBaHUS», «IPPEKT IpoenupoBaHUE HaA
JIPYTHX Jt0JIel COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «a((dekT cpenneit ommokmy. akTopsl,
BIUsIONIME HAa 3 (HEKTUBHOCTH PadOThI TPYIIIIHL.

7. OcHOBHBIE TyTH, oOecreunBaone dS((EKTUBHOCTE PAa0OThI KOMAaHIBl  HIIH
KOJIJICKTHBA.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcun Ob5C IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomaurcs B 6a3zoBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHITANHY.
http://www.iprbookshop.ru -5BCIPRbooks

Tema6.Ilpodeccnonanbubie nepopMannu nepcoHaia
IIpakTuyeckoe 3ansaTue Ne 13. Ilpogeccnonanbubie gedopManuy MepcoHaia

Heab: npoanamu3upoBaThb OCHOBHBIE MNPOSIBICHHS NpodecCHOHaIbHOU nedopManun
JIMYHOCTH.

3HaHua M ymeHnus, npuoﬁpeTaeMble CTYACHTOM B Ppe3yJibTarte OCBOCHUSI TEMbI
(cemunapa), popmMupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMsI TEMBl CTYICHT MAOJDKEH 3HAmMb KaTErOPUAJIbHBIA ammapar;
COIMAJIBHO-IICUXOJIOTNYCCKUC 0COOEHHOCTH HCIIOIb30BaHU MCTOOB ICHUXOJIOTHU YIPABJICHUA
B IPAKTHYECKON JESITEIbHOCTH PYKOBOIUTENS; yMemb. IUArHOCTUPOBATh M aHAJIM3MPOBATH



NPECTAaBICHUE O CUCTEME YIPABJICHUS U €€ NMCUXOJIOTHYECKUX OCOOCHHOCTSX, O POJIM M MECTe
YyelloBeKa B YIPABICHYECKOW JEATENbHOCTH; 61ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATh NIOJyYEHHbIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUN U UX YACTH:

B mpomecce ycBoeHus Matepuana y CTyA€HTOB (DOPMHUPYETCS YHHBEpPCAIbHAs KOMIIETCHIIHS:
YK-2 Cnocoben ompenensatb Kpyr 3adad B paMKaxX IIOCTaBJICHHOM IIeId W BHIOMpATh
ONTUMAJIbHBIE CIIOCOOBI MX PEHICHUs, UCXOAS U3 ACUCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTpaHUYCHUH.

VYK-3 — crmocoOHOCTh  OCYIIECTBIIATH COIMAIbHOE B3aMMOJCHCTBHE M PEATU30BBIBATH CBOIO
poJib B KoMaH. B pe3ynbpTaTe OCBOCHMSI TUCIUILUIMHBI 00YYaroIIUics JOMKEH:

3HaTBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U T'PYNIOBBIX KOMMYHHMKAIUIl: OCHOBHBIE
MPUHLIMIIBI U METOJbI YIPABJICHUS YEIOBEYECKUMHU pecypcamu JJisi OpraHU3alyy TPYHIOBOMH
paboThI; TEOPETUUECKUE OCHOBBI M IIPAKTUYECKUE ACIIEKThl OPraHU3allui KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATh MEKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHHUKAILUU; OMPEICNSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U POPMYJIMPOBATh 3a]1a4, CBSA3aHHBIE C €€ pPealn3alnei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATH KOMAHIHYIO paboTy; ONMpeaesnsiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJACUCTBUS U OLCHKH 3(dekTuBHOCTH
KOMaHAHOW palOOThl; OCHOBHBIMH MOJENISIMH KOMaHI000pa30BaHHUS U TEXHOJOTUSIMU
3P PEKTUBHON KOMMYHHKALIMU B KOMaH/I€; METOIaMH aHAJIM3a U KOPPEKIIMHA KOMAaHTHBIX POJICH.

AKTYaJIbHOCTH TeMbl (CEeMHHAPA): ONpeeIIsAeTCs peaTn3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

Jepopmanuss JMYHOCTH NPO(PECCHOHAIBLHAA — W3MEHEHME KAuyeCTB JIMYHOCTHU
(cTepeoTUINIOB BOCHPUATHS, LIEHHOCTHBIX OPHEHTALUW, XapaKTepa, CHOCOOO0B OOIIeHUA W
NOBE/ICHNSA),  KOTOpbIE  HACTYNAWT  IOJA  BIHWSAHUEM  JUIMTEIBHOTO  BBIIOJIHEHUS
npodecCHOHATIBHON  JIeATeNIbHOCTU. BceneacTBue Hepa3pbIBHOIO €AMHCTBA CO3HAHMS U
cnenupuyeckod JeATenbHOCTH (opMupyeTcss MpodeccuoHalbHbI TN JuyHOCcTU. Camoe
Oospiioe BiMsIHUE TpodeccroHanbHas AedopMaliis OKa3biBaeT Ha JIMYHOCTHBIE OCOOCHHOCTHU
npeAcTaBuTeNe Tex mnpodeccuid, paboTa KOTOPHIX CBsi3aHa C JIIOABMHU (YHHOBHUKH,
PYKOBOJIUTENW, pPAaOOTHUKM MO Kajpam, nexaroru, rncuxonoru). Kpaiinas ¢opma
npodeccuoHaIbHOM JedopMaluyd JIMYHOCTH y HHUX BbIpaxkaeTcs B (OPMaJbHOM, CYryoo
(GyHKIIMOHAJIBLHOM OTHOILIEHUH K JItoJaM. Bricokuil ypoBeHb mpodeccnoHanbHoi aedopmanmu
TaKKe HaOMI0aeTcsl y MEIUIUHCKUX paOOTHHUKOB, BOEHHOCTYXAIIUX U COTPYIHUKOB
CIIEIICITYKO.

CornacHo BBIBOJIAaM IICHXOJIOTOB, y MEHeKepoB MpodeccruoHanbHas aedopmarus
3aKJIF0YAETCS B IICUXOJIOTMYECKONW NI€30pPHEHTALlM M3-3a IOCTOSHHOIO JIABJICHMSI Ha HUX Kak
BHEIIIHUX, TaK M BHYTpEHHHUX (akTopoB. OHa BbIpa)kaeTcsi B BBICOKOM YPOBHE arpeCCUBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPUSATHH JIIOJIEH U CUTYyallMid, HAaKOHEIl, B IOTepe BKyca K Ku3HU. Bee aTo
MOpOXAAeT emeé OJHY OOIIyIo /i MHOTHUX VIPABJICHIIEB MPoOIeMy: HECIOCOOHOCTh K
3¢ (HEeKTUBHOMY CaMOCOBEPIIIEHCTBOBAHUIO U PA3BUTHIO.

[IpodeccuonanbHast aedopManst JTUYHOCTH MOXKET HOCHTh OSMHU30JAWYECKHHA MU
YCTOWYMBBINA, TMOBEPXHOCTHBIA WM TJIO0ANbHBIN, TMONOXHUTEIbHBIA WM OTPHUIATEIbHBIN
xapakrtep. OHa mposBisgeTcss B MPo(ecCHOHANTBHOM JXKaproHe, B MaHepax IMOBEIeHUs, Jaxke B
¢uznueckom oOnuke. YacTHbIME ciay4yasMu mpodeccuoHanbHOM aedopmanuy  SBISIFOTCS
AJMUHUCTPATUBHBIN BOoCcTOpT, YpaBieHdyeckas 3po3usi ¥ CHHAPOM 3MOIMOHATIBHOTO CTOPaHUs

B3anmogeiicTBue nuuHoCcTH ¢ Tipodeccuer (BKIIIOYaroee BHIOOp U Ka4eCTBO OCBOCHHS
HOCJEIHEeH,  TCHUXOJOTMYECKOe  COMPOBOXKJIEHHE  MPO(PECCHOHATBHOIO  CTAHOBJICHMA,
NICUXOJIOTHYECKOE  COJIep)KaHue  JesTeNbHOCTH,  (opMHpoBaHHE  IpodecCHOHATN3Ma,
npopMIAKTUKY U KOPPEKTUPOBKY NPOPECCHOHATBHON aedOopMalii JUYHOCTH) SBISETCS
cuctemMooOpasyronumM (pakTopom rncuxojoruu Tpyna. Emeé B Hauane npouwioro Beka I[lutupum
CopokuH, paccMaTpuBasi MPEUMYIIECTBEHHO HETaTUBHBIN acleKT BIMSHUSA NMPOQPeCcCUOHAIBHON


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

NeSITeIbHOCTH Ha 4YeNoBeKa, BBEN MOHATHE «IIpodeccHoHaibHas aedopManus JITUIHOCTH.
[Tpobnema Bo3aelcTBUS Npodeccuu Ha JINYHOCTh MOCTOSIHHO KOHIIEHTPUPYET Ha ce0e BHUMaHUE
UCCIIE0BATEIICH U NO-TIPEKHEMY OCTAETCS AKTyaJIbHOM.

OnHa W3 caMbIX YacThIX NMPUYMH NPoQeccHoHaNbHOM aedopMaiuy, Kak yTBEPKIArOT
CHELMAINCTBL, — 3TO CcHeruduka OJMKANUIIEro OKPYKEHHUs, ¢ KOTOPHIM BBIHYKICH HMETb
o011eHne crequanucT-npoeccuoHall, a TakKe crennduka ero 1esTeIbHOCTH.

Jlpyroii He MeHee BaKHOW MNPUYMHON NPO(ecCHOHANBHON aedopMaluu  SBISIETCS
paszesneHue Tpyzaa u Bce Oojee y3kas crenuanusanus npodeccuonanos. ExenHeBHas pabota,
Ha TPOTSHKEHMM MHOTHX JI€T, MO PELICHHIO TUIOBBIX 3aJad COBEPIICHCTBYET HE TOJIBKO
npodeccuOoHaNIbHbIE 3HAHUSA, HO U (OopMHUPYeT NpOo(ecCHOHAIbHbIE MPUBBIYKU, CTEPEOTHUIIBI,
OTIpeNieNsieT CTUIIb MBIIUICHUS M CTHIIA OOIICHUS.

B ncuxonormueckoil aureparype BBLACISAIOT TPU IPyNnbl (PAKTOpoB, BEAyLIIUX K
BO3HMKHOBEHUIO TpodeccrnoHanbHoi aedopMmaruu: (akTopsl, 0OYyCIOBICHHBIE CHEIH(PHUKON
NeSTeIbHOCTH, (DAKTOPhl JMYHOCTHOTO CBOMCTBA, (DaKTOPhl COLMAIBHO-IICHUXOJOTHYECKOTo
Xapakrepa.

K ¢akropam conraabHO-IICUX0JI0IMYECKOI0 XapaKTepa OTHOCITCS:

— HeaJleKBAaTHBIN M rPpyOBIil CTHIIb PYKOBOACTBA IO JUNHEHHBIMH;

— HeONarompusATHOE BIMSHUE ONMDKAWIIETO COLMATBHOTO OKPYKEHHSI BHE CIIYXKOBI
(Hanmpumep, ceMbH, APY3€H U 1p.);

— HU3Kas oOIIeCTBEHHAs OLIEHKA JESITEIbHOCTH, YTO TMOPOH BeAET K OE3BICXOTHOCTH B
JEeSITeTbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO TPO(ECCHOHATBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOJUMOCTH CBOCH MpoheCcCru.

Bonpocs! u 3aganus:

1. CymHocTh npodeccuoHanbHON AehopMaluy TMYHOCTH.

2. Ilpeamer Tpyaa Kak mpuurHa 1eOpMaIny.

3. IlpodeccuonanbHble CpesICTBA U YCBOSHHAs! TEXHOJIOTHS Kak (akTopbl 1eopManuu.

4. Hopmbl  mpodecCHOHANBHOW  ATHKM M JCOHTOJIOTMM  KaK  PETyJSTOPHI
KHU3HEIEATEIIbHOCTH JINYHOCTH.

5. B3auMOCBSI3b TUYHOCTH M CYOBEKTA B IIEIIOCTHOM CTPYKTYPE WHAUBHYATbHOCTH.

6. Pa3znenenue Tpyna kak oOmuit pakTop aeopMannu JHYHOCTH.

CHuCcoK JIUTEepaTyphl, peKOMeH1yeMblii K HCT0JIb30BAHUIO 110 TaHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus: DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJiHUTeIbHASA JINTEepaTypa:

[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasieHus : yueonuk / B.M. [lyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOI'paHUUEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -35CIPRbooks



Tema 7. IlcuxoJornyecKue OCHOBBI 1€JI0BOI0 OOIICHHUS.

IIpakTuyeckoe 3ansaTue Ne 14. O011eHne u ero pojb B 1eATEJIbHOCTH PYKOBOIUTES
M HOTYNMHEHHBIX

Heab: wu3yunth NOHATHE OOIEHUE, €ro poOJb BJEATEIBHOCTH PYKOBOAUTENS W
MOMYMHEHHBIX. PaCKpBITH OCHOBHBIE CTOPOHBI OOIICHUS.

3HaHusA W yMeHHsl, NMpUoOpeTaeMble CTYAE€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemuHapa), popMupyemblie KOMIETEHIIUN WJIH UX YACTH:

B pesynpraTe OCBOGHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KaTerOpHalIbHBIM armapar;
COIMATTLHO-TICUXOJIOTHYECKHE OCOOCHHOCTU HCIIOJIb30BAHUS METOJIOB TICUXOJIOTHH YIIPABIICHUS
B IPAKTUYECKOW [EATEeIbHOCTU PYKOBOAMTENS; yMemyb: NUATHOCTUPOBATH U AHAJIU3UPOBATH
MIPEJICTABICHUE O CUCTEME YIPABICHUS M €€ TICHXOJIOTHYECKUX OCOOECHHOCTSX, O POJIM M MECTE
YeloBeKa B YIPABIECHYECKOW MESITENBbHOCTH; 61ademsb: TEXHUKAMH B3aUMOJCHCTBUS C
KOJUICKTUBOM, YMETh MPUMEHSThH MOJIYYCHHBIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUN U UX YACTH:

B mpomecce ycBoeHHsI Marepuaiia y CTYACHTOB ()OPMHUPYETCS YHUBEpPCAIbHAS KOMITCTCHITUS:
YK-2 Cnocoben ompenensTh Kpyr 3aJad B paMKax I[IOCTaBIEHHOW I€IM W BBIOUPATH
ONTUMAJIBHBIE CIIOCOOBI UX PEIICHUs, UCXO/S U3 JEUCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIMXCS
PECYPCOB U OTpaHUYCHUH.

VYK-3 — crmocoOHOCTh  OCYIIECTBIISATH COLMATBHOE B3aWMOJICHCTBHE M PEAIM30BBIBATH CBOIO
poJib B KOMaH. B pe3ynbTaTe OCBOCHHSI TUCIUIUIMHBI O0yYaIOIHICs TOJIKEH:

3HaTh: OCHOBHBIC ACHEKTHl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUA: OCHOBHbBIE
MPUHIIMIIBI U METOJbI YIIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3alliu TPYMIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE aCIIEKThI OpraHU3alMi KOMaHHOU PabOTHI.

YMeTh: NpPOEKTHUPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHMKALUM, OMNPEIEIATH
CBOIO pOJIb B KOMAaH/I€, CTaBUTh 11eJU U (OPMYJIHMPOBATH 3aJ]aui, CBSI3aHHBIE C €€ peanu3alueii;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIMANBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
MIPOEKTUPOBATh M OPTraHU30BHIBATH KOMAHAHYIO pa0OTy; OMPEACNATh MOTPEOHOCTH YYAaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHU HOBBIMHU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu  aHanu3a rpynnoBOro B3aMMOAEMCTBUS U OLIEHKHU 3()()EKTUBHOCTH
KOMaHAHOW palOOThl; OCHOBHBIMH MOJIEISIMH  KOMAaHI0OOPa30BaHHUS M  TEXHOJOTHUSMU
3¢ (PeKTUBHON KOMMYHHUKAIIUU B KOMaH/]Ie; METOJaMH aHAJIN3a U KOPPEKITUU KOMaHIHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCS PeaTu3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

OOmieHre — OTO CJIOXHBINA, MHOTOOOpPa3HBIM TPOILECC YCTAHOBJICHUS U Pa3BUTHS
KOHTaKTOB MEXAY JIIOJbMHU, MOPOXKIAEMbIii TOTPEOHOCTSIMH COBMECTHON NEATEIHHOCTH U
BKIIIOUAIONUi B ce0si oOMeH uHpopmainmeid, BEIpabOTKy €IUHOM CTpaTerduy B3aUMOJICHCTBUS,
BOCIIPUSITUS U TIOHUMAHUS IPYrOro 4eIoBeKa.

3HAYUTENbHYI0O YacTh CBOCW AKTHUBHOW J>KM3HU YEJOBEK MPOBOJIUT B PAa3HBIX BHIAX
0OIIIeHUsT — MUIIET, YUTAET, TOBOPHUT, CITYIIAET, M TTIO3TOMY MOKHO CKa3aTh, YTO OOIICHUE MOXKET
ObITh W WCTOYHHUKOM yClieXa, W TMNPUYUHOM MHOTHX IKU3HEHHBIX TPYIHOCTEH st
Kaxxaoro.Menemkep TpaTut Ha obmienue 10 90 % cBoero BpeMenu. Hu oana rpymma, HU oJHA
OpraHM3alys, HEe MOXET CYIIeCTBOBaTh 0€3 aaeKBaTHOTO OOIICHHs, 00eCIeYynBAIONIETO
nepenavdy nHGopMaIuu, OOMEeH UIeIMU U KOOPAWHAIUIO YCUITHI.

[ToHsTHSA cOMATBEHOTO OOIIEHUSI, COIUATLHOTO CTaTyca, conraabHon ponu. Crenuduka
COITMATPHBIX OTHOIICHHWM 3aKIIOYAeTCS B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO MHAUBHUJ C
WHIUBUJIOM, a WHIWBH/IBI, KaK TIPEICTABUTEIIN OMPEICIEHHBIX OOIIECTBEHHBIX TPYII (KJIACCOB,
npodeccuit UM APYTUX TPYII, CIOKUBIINXCS B chepe MOTUTHYECKOW JKU3HU, HAIMpHUMED,
MOJIMTUYECKUX TapTUA U T.1.). DTH OTHOIICHHUS CTPOSTCS HEé HA OCHOBE CHUMIIATHH WA
AQHTUNATUI, a Ha OCHOBE OMNPEICNIEHHOTO IMOJIOKEHHUS, 3aHMMAEMOIo KaXXIbIM B CHUCTEME
oOmecTBa (HarpuMep, Hallle ¢ BaMH OOIICHHE Ha JISKITUU — 9TO TOXKE COIMAIIBHOE OOIICHHUE).



Y4YuThiBas CIIOKHOCTh M3YyYCHHsI OOIICHHS, HEOOXOIUMO O0O3HAYHTH €r0 CTPYKTYpPY,
4TOOBI 3aTeM OBUT BO3MOXEH aHAJIU3 KaXJOoro 3jaemMeHta. OTMETUM CTPYKTYpy OOIICHUs, 3TO
TPU B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMyHMKaTHBHAs CTOpOHa OOIIEHUS COCTOMT B OOMeHe HH(OpMAIe MexXIy
OOLIAIOIIMMHUCS UHTUBUIAMH.

WNuTtepakTuBHAs CTOpOHA OOIIEHMSI 3aKJIIOYAeTCs B OpraHU3allMM B3aWMOJEUCTBUA
MEXIy OOLIAOIUMKCS HHIMBHIAMH, T. €. B OOMEHE HE TOJIbKO 3HAaHUSMH, UACSIMU, HO U
JICUCTBUSMM.

[lepuenTtuBHas cTOpoHa OOIICHHS O3HAYACT IMPOLIECC BOCHPHUATUS W TO3HAHUS APYT
Ipyra napTHépamu o oOUICHHUIO U YCTAHOBJICHHS Ha 3TOM OCHOBE B3aMMOIIOHUMAHHSI.

KomMmyHnukaTuBHass cropoHa — 23To oOMeH wuHpopManued, e€ MOHUMAaHHE.
KoMMmyHHKaTHBHOE B3aMMOJEHCTBHE MOKHO KJIaCCU(PHUIIMPOBATH 110 Pa3HBIM OCHOBAHUSIM.

CeromHs WU3BECTeH WENBIA pAd NPUEMOB TOBBIIICHUA APPEKTUBHOCTH OOLICHHUS,
PEOoI0JICHHS] KOMMYHUKAaTHUBHBIX OapbepoB. Ha30BEM HEKOTOpPHIE U3 HUX:

1) mpuém Ha «uMs COOCTBEHHOE» OCHOBAH Ha MPOM3HECCHHWH BCIyX HMEHH-OTYECTBA
naptHépa, C KOTOpPHIM oOOImaercs paOOTHUK. DTO TMOKAa3bIBaeT BHUMAaHHE K JIMYHOCTH,
CIIOCOOCTBYET YTBEP)KIEHHUIO YEJIOBeKa KaK JIMYHOCTH, BBI3BIBAET Yy HEr0 YYyBCTBA
YIIOBJIETBOPEHHST ¥ COTIPOBOXKIAETCS TOJIOKUTEIILHBIMUA SMOLUSAMHU, TEM CaMbIM (hopMUpyeTcs
aTTPaKIHs, PacIoIoKeHHE PAOOTHUKA K KIIMEHTY HIIU MTapTHEDY.

2) préM «3epKa0 OTHOUICHUI» COCTOUT B JOOPOW YNIBIOKE M MPUATHOM BBIPAKCHUU
JUIa, CBUIECTENBCTBYIOIIEM, YTO « — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK W 3aIUTHUK.
Bo3Hukaer 4yBCTBO 3alIUIIEHHOCTH Yy KJIHMEHTA, YTO OOpa3yeT MOJIOKUTEIbHbIE SMOIMH U
BOJIBHO WJIM HEBOJILHO (JOPMUPYET aTTPAKIUIO.

3) mpréM «30JI0ThIC CJIOBAa» 3aKIIOYACTCSl B BBHICKA3bIBAHHHM KOMILIMMEHTOB B ajpec
yesioBeKa, crocoocTByomux 3ddexty BHymeHus. TeM caMbIM MPOUCXOIUT KaK Obl «3a0UHOE
YIIOBJIETBOPEHHE TOTPEOHOCTH B COBEPIICHCTBOBAHHMM, YTO BEAET TakkKe K 0Opa3oBaHUIO
HOJIOKHUTETBHBIX IMOLUI U 00YCIOBINBAET PACIOI0KEHHOCTh K PAOOTHHKY.

4) npuéM «TepHeNHBbIA CIyIIATENb» BBHITEKACT W3 TEPIEIUBOIO W BHUMATEIHHOTO
BBICTTYIIIMBAHUsI TPOOJeM dYeloBeKa. OJTO TPHUBOAWUT K YIOBIETBOPEHUIO OJHOW M3 CaMBIX
BOXHBIX TMOTpPEOHOCTEN JIOOOTO uYeJoBeKa — TOTpeOHOCTH B caMmoyTBepkaeHuu. EE
yIIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpPA30BAaHMIO TOJOKHUTENBHBIX AMOIUH M CO3MaéT
JIOBEPUTEIBHOE PACIIOIOKEHUE YeTIOBEKa.

5) mpuéM «IM4YHAas JKU3HBb» BBIPAKACTCS B MPHUBICUCHHHM BHHMAaHUS K <«X000M»,
YBIIEUEHUSAM KJIHMeHTa (MapTHEpa), 4TO TAKKE IMOBBIIMIAET €ro BepOaJbHYIO AaKTUBHOCTb WU
COITPOBOKIAETCS MOJIOKUTEIFHBIMU dMOIMAMH. Ecii genmoBex oOmmTeNneH, 3To emé He 3HaYuT,
YTO C HUM IPHUITHO pa3roBapuBaTh. ECTh JIO/M, KOTOPBIE CBOCH OOIIUTENFHOCTHIO HAOCAAIOT
KaX/IOMy OYKBaJbHO C TIEPBHIX MHUHYT pasroBopa. IlocMoTpuTe BHHUMATENIhHO, pa3Be Maio
BOKPYT TaKuX Jr0/ei?

Bonpocsl u 3a1aHus:

1. Ilpouecc oOLIEHHS U €T0 MPOSBICHHUS.

2. Hané&xnoctb u 3¢ dexTuBHOCTH 00mIeHus. Kputepun oOmeHus.

3. Ponp omommii B oOmenuu. CpeacrtBa BbIpaKEHUS YYBCTB MpHU  OOLICHHUU.
Cocrasisitomue nmpodeccuoHaaIbHOro 00IIEeHNs PYKOBOAUTEIS.

4. BnaustHMe pYKOBOJMTENS Ha mepcoHai. PasHoBuaHOCTH BiacTu. Peanuszanus TakTHKU
sahdexTuBHOTO TPOPECCHOHATEHOTO OOMICHUS PYKOBOJMUTENS CO CBOMMH IMOJYUHEHHBIMH C
MOMOIIIBI0 MOTHUBAIIMOHHBIX TPUEMOB. 3aKOHBI aPTYMEHTALIUU U YOCXKICHHS.

5. Ilyommuanas opaTopckas peub. PaboTa ¢ nenoBoii koppecnoHaeHIuei. Pob nmumka B
JIeIOBOM KOHTAaKTe. DTHKA JEJI0OBOTO OOLIECHHUS. DTUKET U KYJIbTypa JeI0OBOTI0 YeI0BeKa.

Cnucok JuTepaTrypbl, peKOMEHAyeMbIil K UCII0JIb30BAHUIO 110 JAHHOU TeMme:

OcHoBHasi IMTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus1 DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.



Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimmiimas mkona, 2017. - 319 c. -
Kaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JonosHuTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoiorus ynpasieHus : yueOunuk / B.M. IllyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kaura naxonurcs B npemuym-epcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBI pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kunwura naxomgutcs B 6a3oBoii Bepcuu IbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHMYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. IleperoBopsl B ynpaBjieHUH OpraHu3anuen

Heab: n3yunts oOLIYI0 XapaKTEPUCTUKY MOJXO0JO0B U TUIIOB MOBEAEHUS YIPABIISIOLIETO
Ha IEperoBopax.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYAEHT JOJDKEH 3Hamb KATErOpHaJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOIb30BaHMsI METOJIOB MCUXOJIOTUU YIPaBJICHUS
B TPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATh U AHAJIU3UPOBATH
IpEeJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ MCUXOJOTHYECKUX OCOOCHHOCTSX, O POJIM M MeCTe
YyelloBeKa B YIPABIECHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B npouecce ycBoeHust MaTepuana y CTyJIEHTOB (OPMHPYETCSl YHMBEpCalbHasi KOMIIETEHIIUS:
VK-2 Cnocoben ompenenstb Kpyr 3agady B paMKax IIOCTAaBJIEHHOW II€M U BHIOMPATH
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOAs U3 ACHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB 1 OTPAHUYEHU.

YK-3 — crmocoOGHOCTh  OCYILECTBIISATh COLMAIbHOE B3aMMOJEHCTBHE M PEATU30BBIBATH CBOIO
poJib B KOMaHA. B pe3ynbraTe 0CBOSHUS NUCHUIUIMHBI O0yJaOUIUICs TOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MPUHLIMIIBI ¥ METOJbl YIPABICHUS YEIOBEYECKUMHU PEeCcypcaMu JJisi OpraHU3aliy T'PYHIOBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allii KOMaHTHON paOOTHI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAaUBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEHl 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaH/IHYIO padoTy; ONpeaensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHajH3a IpYNIIOBOTO B3aMMOJEHCTBUS U OLICHKH 3(deKkTuBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMUSI M  TEXHOJOTUSMHU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOIaMH aHaJIM3a U KOPPEKIIMHU KOMaHIHBIX POJIEH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Jnst TOoro 4YtroObl BECTH TMEPEroBOphl, HEOOXOAWMO TMOHATh, 4YTO OHU M3 cels
IIPEACTABISIOT. [IeperoBopbl — 3TO BUJ COBMECTHOM C NMApTHEPOM JEATEIBHOCTH, KaK IIPaBUIIoO,



HaIpaBJIeHHON Ha perieHue nmpobnembl. OHU BCeraa MPEarnosiaramT, Mo KpalHel Mepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAJAIOT, @ YAaCTMYHO — pacxonadrcsi. B mHbIX
CIy4asX Mbl HMMEEM JIeJJ0O COBCEM C JApPYrUMH BHAaMU B3auMmonelcTBud. llpum mnonHom
COBIAJICHUN MHTEPECOB CTOPOH OOCYXKJEHHE He TpeOyeTcs, YYaCTHUKH IPOCTO MEPEXOIAT K
corpyaHundecTBy. IIpy moJHOM HX pacxXoXJAeHUM Mbl HabiaoJaeM B HauOoJiee SBHOM BHJIE
KOHKYPEHILIHIO, COCTSI3aHK1e, IPOTUBOOOPCTBO, KOH(PPOHTALHIO.

HpaButcst BaM 3TO WM HET, HO BBl SIBJISIETECH YEIOBEKOM, BEAYIIMM IIE€PETOBOPBHI.
[TeperoBopsl — 3T0 (haKT HaIIEH MOBCETHEBHOMN KU3HN, OCHOBHOE CPEJCTBO MOJIYYHUTH OT APYTUX
JIFOJEH TO, YEro BBl XOTHUTE.

B name BpeMms Bce ualle NpUXOIUTCS NHpuOerarb K IMEperoBopaM: BeAb KOH(IUKT
ABJsieTCs, 00pa3HO roBOPs, pa3BUBArOILEHCs UHAYycTpren. Kax /bl uesoBeK X04eT y4acTBOBATh
B [IPUHATUH PELIECHUH, KOTOPBIE €r0 3aTParuBaroT; BCE MEHbIIE U MEHBIIE JIIOJEH COIIaIaTCs
C HaBSI3aHHBIMU KE€M-TO PELICHUSIMH. XOTs NEPEroBOPbI MPOUCXOAIT KaXAbl €Hb, BECTU HUX
Kak cneayer Henerko. Jlrogu okasbiBaroTca nepen auiaeMMmoi. OHU  BUAST JMIIb JBE
BO3MOXKHOCTH BEJIEHHs IIEPErOBOPOB - ObITh MOAATIMBBIM WM KECTKUM. BTOpas crannapthas
CTpaTerus B IEperoBopax MpeaycMaTpUBaeT CPEIHUM MOAXO0 — MEKIY MATKUM U KECTKUM, HO
BKJIIOYAET B Ce0s MOMBITKY CHCJIKM MEXIy CTPEMJICHHEM JIOCTHYb JKEJIAaeMOro U JIAAUTh C
JIIOJIBMH.

EcTp Tpernii myTh BeqeHUS NIEPETOBOPOB, MPELyCMATPUBAIOIINN TO3ULHUIO, OCHOBAHHYIO
He Ha ciabocth WM TBEPAOCTH, a CKopee OOBCIUHSIOMMA W TO U JApYroe.
MetoanpuHIMINAIBHBIX [1€PETOBOPOB, pa3paboTaHHbI B pamkax [‘apBapjckoro mpoekra mo
IIeperoBopam, COCTOUT B TOM, 4TOOBI pelIaTh NpoOIeMbl HA OCHOBE X Kau€CTBEHHBIX CBOICTB,
TO €CTb, HCXOS U3 CYTH JI€JIa, @ HE TOProBaThCs MO MOBOAY TOrO, HA YTO MOXKET IOMTH WM HET
KaKJas U3 CTOpOH. Meroa o3HadaeT KECTKUM IOAXOJ K PAaCCMOTPEHMIO CYILECTBa Je€Na, HO
IpelycCMaTpUBAeT MATKUM MOJAXOJ K OTHOLIEHUSM MEXAY yYacTHHUKaMu neperoBopoB. OH He
npuleraer K TPIOKaM M HE HCHOJB3YeT (akTop MoJioKeHUs. [IpuHIUNManbHble NEperoBOpbI
MIOKa3bIBAIOT, KAK JOCTUYb TOTO, YTO BaM I10JIATacTCs O MPaBy, U OCTAThCA MPU 3TOM B paMKax
opuiInyuil. OToT MeToA JaéT BaM BO3MOXKHOCTb OBITh CIIPaBEeIJIMBBIM, OJHOBPEMEHHO
nperoxpaHsss OT TeX, KTO MOor Obl BOCIOJb30BaTbCsl Balled 4YecTHOCThIO. MeTon
NPUHLMIIAAIBHBIX TEPEroBOPOB BXOJIUT IOCTENIEHHO M B HAIy JHU3Hb, COCEICTBYS C
OCTaJIbHBIMU METOJIaMU U MOCTENIEHHO BBITECHSS UX.

K umcny npyrux cymecTBeHHBIX (DYHKIUI TEeperoBOpOB OTHOCSTCS PETyIMpPOBAHUE,
KOHTPOJIb, KOOpAMHALUS JAEUCTBUM. OTW (QyHKUMH, B OTIMYME OT HHGPOPMALHUOHHO-
KOMMYHHUKaTHUBHOW, pEalM3yIOTCs, KaK MPaBWwIO, IPH HAIUYUH XOPOILIO HAIAKEHHBIX
OTHOLIEHUH NapTHEPOB, OOBIYHO B TEX CcIly4yasX, KOIJa YKe€ HMEIOTCS JOrOBOPEHHOCTH U
NEPETOBOPHI BEAYTCS MO MOBOAY BBIIOJIHEHUS JJOCTUTHYTHIX paHEe COBMECTHBIX PELLICHUH.

[IeperoBopsl SBISAIOTCS HEOTHEMIIEMOM YaCThIO JIEJOBBIX KOHTAaKTOB. AMEPHKaHCKHE
CHEUAJINCTBl CYUTAIOT IIEPETOBOPHI «OCTPUEM DKOHOMUYECKMX OTHOUIEHMI». I[loMumo
XOpOLIETr0 3HAaHUS MpeAMeTa OOCYXAEeHUS HeoOXOJMMO BIAJETh TEXHUKOW BEJCHUS
MIEPETOBOPOB, MOJIYUUTH ONpPEAENEHHYIO MPO(PECCHOHATBHYIO TOJATOTOBKY.

B ornuume ot 3apyOeXHBIX KOJIJIET, KOTOpPbIE C IOHOCTH OBJIA/I€BAIOT MEPETOBOPHBIM
MPOLECCOM (a PhIHOK 0€3 MeperoBOpOB HEMBICIUM), JJIsi POCCUMCKHUX MpeANpUHUMATENEel 3TO
COBEpILIEHHO HOBasi 0O0JIaCTh JesTenbHOCTH. OTCI0la M COOTBETCTBYIOIIEE OTHOLICHHE K
neperopopam. B ogHuUX ciydasx — 3TO MPOCTO pacTEpSHHOCTb, B JPYIMX — Hallld
OpeANpuHUMAaTeNd MpUOeraloT K METOAaM, YCBOCHHBIM NpHU KOMAaHHO-aJMHUHHUCTPATUBHOM
cucrteme. B pesynabTare mneperoBopbl «HE HIYT», HApTHEPHI TEPHAT YOBITKH, a HHOTIA
0e3B03BpaTHO TEPSIFOT BO3MOXHOCTh HAJIAaIUTh B3aHMOBBITO/IHbIE BHEITHEAKOHOMUYECKHUE CBSI3U.
BrIxon ogvH — HAy4UThCS HCKYCCTBY BEJIEHUS IIEPETOBOPOB.

Bonpocsel u 3aganus:

1. CymmHocTb 1 KIaccupuKaIms IeperoBOPOB.



2. TakTuku, XapaKTepuU3yWIIHe CTPATeTHHd OTHOIIEHWH  B3aUMOICHCTBYIOIINX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO MpOIlecca U UX ACTEPMUHAHTHI. MOJEIH HeperoBOpoB.
JlesiTennbHOCTHASI MOZIEIb IEPETOBOPOB.

3. Mopaenb neperoBopoB, OpUEHTUPOBAHHBIX HA TPUHIUIEI (Y. JInHaKOIBH, P. ®umep u
VY. FOpn).

4. [IleperoBopubie ctwid. CTmieBod TpoGMIb IMOBEACHHUS B3aUMOJICHCTBYIONINX
CTOPOH Ha IeperoBopax. PaH)XKupoBaHME XapaKTEPUCTHK CIELMAIUCTA IO IEeperoBopam (1o
Kappacy).

5. HauuonanbHble CTUIN BEIEHUS IEPETOBOPOB.

JlenoBeie coBemmanus. JlenoBbie AUCKYCCUU.

3aKoHBI apryMeHTanuu 1 yoexxaenus (nmpasmia ['omepa, Cokpara u [Tackans).
TpyaHOCTH B eperoBopax: TYMUKHU, MAaHUIYJISIIUN, KOH(DIUKTHI.

Crioco6bI BbIXOA U3 TyNUKa. MaHUITYIMPOBAaHHUE JIFOAbMHU.

10 KoHdmukT Kak pakTop pa3BUTH MEPETOBOPOB.
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Tema 8.KoH(IMKTHI B OpraHn3anuu U BO3MOKHOCTH X pa3pelieHus
IIpakTuyeckoe 3ansaTHe Ne 16. KoHQUIMKTHI B yIpaB/JIeHUH U BO3MOKHOCTH HUX
paspeuieHus

Heab: u3yunTh MOHATHE KOH(MIUKT, €ro BUABI U OCOOEHHOCTH. PacKpbITh OCHOBHBIE
CTpaTeruy pa3peuieHns KOHPIUKTOB B YIIPaBICHUH.

3HaHMA W yMeHMs, NMpuoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemunapa), popmupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€MbI CTYIEHT JOJDKEH 3Hamb KaTErOpHalIbHBIN ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIB30BaHHUsI METOJIOB MCUXOJIOTUHU YIPaBJICHUS
B TPAKTUYECKOW JAEATEeIbHOCTU PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATh U AaHAJIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHHUS U €€ NCUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATh NIOJyUYEHHbIE HABBIKU Ha PAKTUKE.

®opMupyeMble KOMIIETCHIIUH HJIH UX YACTH:

B mpomecce ycBoeHus: mMatepuana y CTyIEHTOB (POPMHPYETCSl YHMBEpCalbHasi KOMIICTCHIIUS:
VYK-2 Cnocoben ompenensarb Kpyr 3agad B paMKax IIOCTAaBJICHHOW 1€MW U BBIOMPATH



ONTUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOAS U3 ACUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPAaHUYCHUH.

VYK-3 — cnocoGHOCTh OCYHIECTBIATh COIMAIBFHOE B3aMMOJCHCTBHE M PEaJM30BHIBATH CBOIO
poJib B KOMaHJ. B pe3ynbpTare 0cBOCHMS JUCHUIUIMHBI 00y4YarOIUHCs TOJIKEH:

3HaTBh: OCHOBHBIE ACIIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
IIPUHLMAIBI ¥ METOJbl YIPaBJICHHUs YEJIOBEUYECKUMHU pecypcamMH AJIi OPraHU3alud I'PYIIIOBOU
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHU3alud KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE W TPYNIIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYIIMPOBATH 3a/1a4M, CBSI3aHHBIE C €€ pean3alliei;
BBICTPAaWBaTh B3aHMOJAEHUCTBUE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/bl B OBJIaZICHUM HOBBIMU 3HAHUSMU U YMEHHUSAMM.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOH paboOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHUA M  TEXHOJIOTUAMHU
3 PEKTUBHON KOMMYHHKALIMU B KOMaH/Ie; METOIaMH aHAJIM3a U KOPPEKIIMHA KOMAaHTHBIX POJICH.

AKTYaJILHOCTBb TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSMU.

Teopernyeckas 4acThb:

KoHnuukr wim KOH(MIMKTHas CHUTyalus SBJSIETCS TNPUYMHOM  BO3HUKHOBEHUS
CTPECCOBBIX CHUTYallMid B MPOIECCE KOJJICKTMBHOM TpPYAOBOM mAesTenbHOCTH. CyIIECTBYIOT
pasinyHble TOYKU 3pPEHUs B OIPEICIICHUHM IOHATUA KOH(JIMKT M ero kiaccupukanuu. B
OTEUYECTBEHHON IICHXOJIOTUM pa3paboTaHa MOHATHIHAs cxeMa omnucaHus KoHpaukra. Cxewma,
KoTopas Obuta mpeaiokeHa JI. A. IleTpoBckoH, COOEPKHUT UYeThIPE KaTerOPHaIbHBIX TPYIIIBL:
CTPYKTypa KOH(UIMKTA, €ro JIWHaMHuKa, QyHKOUM U Tunonorus. A. SI. AHIIyIOBEIM U
A. 1. IIununoBbIM BBIAESIOTCS: CYHUIHOCTh KOH(IMKTA, €ro T'€HEe3UC, BOJIIOLUSA KOH(DIMKTA,
Kknaccupukanusi, CTPyKTypa, JUHAMUKa, ¢GyHKOWW, wHQOpMamuss B KOHQJIHKTE,
IOpeaynpexieHue, pa3peiieHe KoH(IMKTa, MeTOAbl AMArHOCTUKH M MCCIeI0BaHNs KOH(IMKTA.
(Annynos A. A., Hununos A. 1.). A. A. EpmioB omnpenensier KOH(QIMKT Kak JIeHCTBUE
IIPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHMBOB, MHTEPECOB, THUIIOB
noBenenusa. H. B. I'puminba paccMmarpuBaeT KOHQUIMKT KakK OCO3HAHHOE MPENSTCTBHE B
JOCTHKEHUM 1€ COBMECTHOW JEATENbHOCTH, KAaK PEAKIMI0 Ha I0YBE HECOBMECTUMOCTHU
XapaKTepoB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pumnna H. B.).

Konduukr npencrasisier co0oi NECTPYKLUHUIO 3THX OTHOLIEHHH Ha 3MOIMOHAIBHOM,
KOTHUTHBHOM WJIM TOBEJEHYECKOM YypoBHAX. C TOYKM 3peHUS] INCUXMYECKOIO COCTOSHUS
IPOTHUBOOOPCTBYIOIUX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs peaKiys,
U KaK OTBETHas SMOIIMOHAJIbHO OKpallleHHas peakius. B ocHOBe BO3HMKHOBEHHUS KOH(IMKTOB
JEeKaT TPOTUBOPEYMs, BO3HUKAIOIIME B IIPOLECCE TPYNOBOW IESATEIBHOCTH: IMPOTUBOPEUUS
MOMCKa, KOTJa CTaJKHWBAETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; MPOTHUBOPEYUS T'PYHIOBBIX
MHTEPECOB, KOTJa OTCTaMBAIOTCS TOJIBKO TPYIIOBBIE MHTEPECHI MPU MTHOPHUPOBAHUHU OOIIMX
MHTEPECOB; MPOTUBOPEUUs, CBSI3aHHBIE C JIMYHBIMHU, STOMCTUUYECKHUMH MOOYKICHUSIMH, KOTJa
KOPBICTb, Kapbepu3M IIOJABISAIOT BCE JPYTME€ MOTHBBI; IMPOTUBOPEUYUS HECOCTOSIBIIMXCS
OKUJAHUM; TPOTUBOpPEUMs] TOJUTHYECKHE (aHTUCOLMaIbHBIE TMOCTYNKH). [IpoTuBOpeuuns
IOPUBOJAT K KOH(JIMKTaM TOJBKO TOTJA, KOT/Ia OHM 3aTParuBalOT COLHUAIBHBIA CTaTyC TPYIIbI
WIM JIMYHOCTH, MaTepHalibHble WM JyXOBHbIE HEHHOCTU JIOAEH, UX MPECTHX, MOpPaJbHOE,
HPABCTBEHHOE [JOCTOMHCTBO JIMYHOCTH. Takue NpPOTUBOpEUMs] HE TOJBKO BBI3BIBAIOT
HEraTUBHYIO OLIEHKY, HO U COIPOBOXJAIOTCS Pa3IMUYHBIMM SMOIMOHAIBHBIMU addeKrramu,
TaKUMHU Kak oOWJa, THEB, Mpe3peHue, BO3MYIICHHE, HEroJoBaHHe, CTpax. OMOLUHU HEPEIKO
TOJIKAIOT 4YeJioBeKa Ha OoprOy, M B OTOM cCllydyae BMECTO MPOTHBOPEYUS BO3ZHUKAET
IPOTHBOOOPCTBO.

K Meronam nuarHOCTHKHM M HCCIEIOBaHUS KOH(DIMKTOB OTHOCSTCS MPAKTHUYECKU BCE
METO/BbI TMAarHOCTUKH, HO Yallle BCEro — JIabopaTOpHbIE SKCHEPUMEHTHI, PETPOCICKTHBHBIC H
0JIaHKOBBIE METOAMKH U TECThI. BBIAENAIOT MATh YpOBHEH KOH(IJIUKTOB B OpraHU3alliu: BHYTPU
JMYHOCTH, MEXy JUYHOCTSIMH, BHYTPU TPYIIIbI, MEXAY IpyNIaMu, BHYTpU OpraHU3aluu. JTU



YPOBHM TECHO CBSI3aHBl MEXIy coOoil. Hampumep, BHYTPUIMYHOCTHBIA KOH(IUKT MOXKET
3aCTaBUTh MHJMBHJIA AEHCTBOBATH arPECCUBHO IO OTHOIIEHUIO K JPYTUM U BbI3BaTh TEM CaMbIM
MEXITMYHOCTHBI KOHQUIMKT. BHYTPHUINYHOCTHBIN KOH(MIMKT CilydyaeTcs BHYTPHM WHAMBHIA U
4acTo sABISETCd KOH(IUMKTOM Lesed Wiu KOHQIMKTOM B3risnoB. Konduukrom nenei ox
CTAaHOBUTCS TOTAA, KOIZa MHAMBHJ BBIOMPAET U NIBITAETCS JOCTUTHYTH B3aMMOHUCKIIIOYAIOLINX
LEeIE.

Bonpocs! u 3aganus:

1. Tunonorus koHpnukToB. [IuHaMuka koHdaukTa. Kpurepun koHduukra. @yHKINUU U
NPUYHHBI KOH(JIUKTOB.

2. KoHcrpyktuBHast (QyHKUus KOH(uuKTa. PakTopbl, HUIpalollde BaKHYIO pOJIb B
KOHCTPYKTUBHOM Pa3pelIeHuH KOH(IUKTOB.

3. JlecTpyKTHBHbIE IPU3HAKU KOH(DIMKTA.

4. OCHOBHBIEC TPUYHHBI KOH(PIUKTOB B OpPraHU3aIMsIX.

5. YuéT 3MOLMOHAIBHOIO COCTOSHUS W HMHIUBHYaJbHBIX OCOOEHHOCTEH Yy4aCTHHKOB
kKoHumkTa.  Il9Th  THMOB  KOHQUIMKTHBIX  JMYHOCTEH  (KOHQUIMKTHAs  JMYHOCTh
JIEMOHCTPATUBHOT'O, PUTHIHOT0, HEYIPABISIEMOT0, CBEPXTOYHOI0, 0ECKOH(MIMKTHOIO TUIIOB).

6. Crparerus noBeqeHHs KOHQIUKTYIOIUX CTOPOH B yrpaBieHuu. [louck myTeid BbIxoaa
u3 KoH(paukTa. CTpyKTypHBIE (OPraHU3aLMOHHBIE) U MEXIUYHOCTHBIE CIIOCOOBI YNpaBJICHUS
KOH(IJIMKTaMH.

7. Ctparerun NOBEICHUS DPYKOBOJMTEIS B YCJIOBUSX KOH(QUIMKTA (IPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IPUCIIOCOOIICHHE).

8. Ilogxonpl k koHpaukTam Jk. I'. CkOoTTa M HECKOJbKO NMpUEMOB aHAIM3a MPUIHH
KOH(JINKTA.

9. Taby B koH(QIUKTHON cuTyauuu. Jlornueckas apryMeHTalus B OJIEMHUKE.

Cnucok JiuTeparypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IAaHHOI TeMe:
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BBEJEHUE

Best yuebHas paGoTa ocylecTBiISETCS Ha JIEKLUAX, MPAKTUYECKUX 3aHATHAX. Kaxnas
JeKIMsT PACKpPBIBACT ONpEACTHEHHbIE BOMPOCHI CcofepX)aHusi y4deOHOW aucuuruimHbel. Ha
IPAaKTUYECKUX 3aHATUAX OCYIIECTBIISIETCS TEKYIIMA KOHTPOJIb pabOThl CTYIEHTOB, (OPMHUPYETCS
YMEHHME CaMOCTOSITEJIbHO BBICTYNAaTh C YCTHBIMU JIOKJIQJaMH, BECTH JUCKYCCHUIO, YMEHHE
caywmaTh naptHépa. Ha npaktudeckux 3aHATHAX UAET 0TpabOTKa KOMIIETEHIMH o0yJaromuxcs,
(dopMHpYEMBIX B pe3yJabTaTe OCBOCHUS AUCUUIUIMHBI «[IcuX0norus yrnpaBieHus U JTUICPCTBAY.
Heabo camMocTOSITEIbHOH PadoOThl SBISACTCS 3aKpeIUICHUE M yriayOJeHue 3HaHWH,
IIOJIyUEHHBIX CTYAEHTAaMM Ha JIEKIUSAX, NOArOTOBKE K TEKYIIMM IPAKTUYECKUM 3aHATHUSM,
IPOMEKYTOUHBIM (hOpMaM KOHTPOJIS 3HAHUH U K UTOTOBOMY KOHTPOJIIO.

JnpaKkTuyecKue e caMOCTOATEIbHBIX 3aHATH

e (opmupoBaHUE NPOPECCHOHATBHBIX YMEHHIA;

e  (opmupoBaHUE YMEHUI U HaBBIKOB CAMOCTOSITEILHOTO YMCTBEHHOTO TPY/a;

¢ MOTHUBUPOBAHHE DETYJSpPHOH  LEJICHANIPaBICHHONM  paboOThl IO  OCBOEHMIO
CIEINAJIbHOCTH;

®  pa3BUTHE CaMOCTOSTEIBHOCTH MBIIIJICHUS;

e (opmHupoBaHHE YOEKIEHHOCTH, BOJEBBIX YEpPT XapakTepa, CIIOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJAJICHUE TEXHOJIOTMYECKUM yUYEOHBIM HHCTPYMEHTOM.

CamocTosTenbHas paboTa BKIIOYAET T€ paslienbl Kypca, KOTOPbIE HE MOJIYYMIIM JJOCTaTOYHOTO
OCBELICHUS Ha JIEKIUSAX IO NPUYMHE OIPAaHMYEHHOCTH JIEKIIMOHHOI'O BPEMEHM U OO0JIBIIOro
o0bemMa U3yyaeMoro Marepuaia.

Metoanyeckoe obecrieueHne caMoCTOsTEIbHON pabOThl AUCHUIIIMHE COCTOUT U3:

1) OmpenencHusi y4eOHBIX BOIPOCOB, KOTOPbIE CTYACHTHI JOJDKHBI  H3YYUTh
CaMOCTOSITENIBHO;

2) Tlombopa HEOOXOMUMON YyUeOHOH JHMTEpaTyphl, 00S3aTEIBHON i MPOPabOTKH U
W3YYEHHUS;

3) Tloucka JOMOJHUTENBHONW HAyYHOH JMTEPATypbl, K KOTOPOH CTYIEHTBI MOTYT
oOpamiaTbes Mo KeJTaHUI0, €CII Y HU3 BOSHUKAET UHTEPEC B TAHHOM TeMe;

4) OmnpeneneHuss KOHTPOJIBHBIX BOMPOCHI, MO3BOJSIIONIMX CTYACHTAM CaMOCTOSTEIHLHO
IIPOBEPUTH KAYECTBO MOJTYYCHHbBIX 3HAHU;

5) Opranu3zanuy KOHCYJIbTAIlMH TPENoAaBaTessl CO CTyASHTaMH Ui pa3bsCHEHUS
BOIPOCOB, BBI3BABILUX Yy CTYIEHTOB 3aTPyJHEHMS MPU CaMOCTOATEIBHOM OCBOCHMU Y4eOHOIO
MaTepuaia.

CamocrosrenbHas paboTa CTyleHTa — 3TO OCOOBIM 00pa3oM OpraHM30BaHHAs AEATENbHOCTb,
BKJIIOYAIOIIAs B CBOIO CTPYKTYPY TaKue KOMIIOHEHTHI, KaK:

ySICHEHHE LIeJIM U TIOCTAaBJICHHON yueOHOH 3a/1a4H;

YeTKOE U CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSITENIbHON pabOThI;

MOMCK HEOOXO0AUMOM y4eOHOM U HayuHOI HHpOpMaluy;

OCBOEHHE COOCTBEHHOW MH(OPMALIUU U €€ JIOTHYecKasl epepadoTKa;

®  HCIIOJIb30BAHHE METOJIOB HCCIIENOBATENbCKON, Hay4YHO-HCCIEA0BATENbCKON padOThI
JUISI pEIIeHHUs TOCTAaBJIEHHBIX 3a7ay;

e  BbIpab0TKa COOCTBEHHOH MO3UIMH MO MOBOAY IMOJIYyYE€HHOH 331a4H;

e npejcTaBieHUE, 0OOCHOBAHHE U 3aIINTA MOJYYEHHOTO PeIICHUS;

® IIPOBEJIEHUE CAMOAHAJIN3a U CAMOKOHTPOJIS
Buabl caMmocTosiTeIbHBIX PA00T 110 y4eOHOUM TUCIIUIUINHE:

* paboTa C MOHATUHHBIM aIIapaToM;
* IOMCKOBasl paboTa ¢ Pa3INYHBIMU UCTOYHUKAMU;
* COCTaBJICHNE AaHHOTUPOBAHHOIO CIMCKA JIUTEPATYPHI IO IPOOIEME;



* IPOEKTUPOBAHKUE ()PArMEHTOB UCCIIEOBATENLCKOM eI TETbHOCTH;

* aHQJIN3 HAyYHbBIX UCCIIEAOBAHUM IO ICUXOJOTHYECKON MPOOIEMATHKE;

KoHTponb 3HaHUI CTYJEHTOB BKIIOYAECT (POPMBI TEKYIIETO M UTOTOBOTO KOHTpoussa. Tekymiuit
KOHTPOJIb OCYIIECTBIISIETCS B MPOLIECCE M3YUEHUS Kypca U BKIIOYAET B ceOs OLIEHKY paboThl
CTYACHTOB Ha TPAKTUYECKUX  3aHATUAX (IUCKYCCHM, 3allOJIHCHHE W aHajiu3 TaOiwuil,
COCTaBJICHUE KOHCIIEKTOB, pedepupoBaHUE HMCTOYHMKOB, COCTABICHHE CXEM M Jp.), a TaKKe
IIOATOTOBKY JIOMAILIHEr0 3a1aHMUs.

METOANYECKUE YKA3AHUSA 11O U3YYEHUIO TEOPETHUYECKOI'O
MATEPHUAJIA

[IpakTnueckue (CEeMUHAPCKHUE) 3aHATUS MPEANONaraloT 00CYk ICHUE METOJOIOTHYECKUX
U TEOPETUYECKUX TOJIOKEHUI Y4eOHOro Kypca, OTpadOTKy yMeHHs paboTarb ¢ Hay4HOH
JUTEepaTypoil, aHamu3upys U 0000Ias TMCUXOJOTHYEeCKHe (aKThl, JTUYHBIE NIPUMEPHl U
peyIoKeHHbIe cuTyauuu. Llenp Takux 3aHATUH — YCBOEHHME CHCTEMbl TEOPETHMUECKHUX 3HAHUU
[0 OCHOBHBIM pazjenaM Haykd. J[Jas 3TOro mo KakIOoMy 3aHATHIO yKa3aHa JIUTepaTypa,
HEIOCPEACTBEHHO OTHOCALIAsICsl K cojep)kaHHio TeMmbl. C IMOMOIIBI0 HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO MO MPEJIOKEHHOMY IIaHy C TeM, YTOOBl B XOJI¢ YpOKa y4acTBOBaTh B
KOJUIEKTUBHOM aHaJIM3€ Pa3IMYHbIX IOJAXOJOB K KaTeropusM M INpoOjeMaM ICHUXOJOTUH, B
dbopmynupoBaHud JeUHUIMHA U B HaydyHOM OOOCHOBAaHHWU COOCTBEHHBIX MO3ULUN IO
npobiieMaM. IloAroToBka K CEMHMHApCKUM 3aHITHSIM IPEIyCMAaTPUBAET O3HAKOMJIEHHE C
OCHOBHBIMH TIOJIO)KEHUSIMH MO TEeMe, YCBOCHHE HOPMATHBHOW JIEKCHUKH, MPEATOKEHHOM K
paszeny uepe3 KPUTUYECKYIO paboOTy C JIUTEpaTypoll M HayYHBIMU IICHUXOJIOIMYECKUMU
TekctaMu. JlanHas pabota HeoOXoIuMa CTYACHTY JJIsl BEACHUS HaAyYHOU TMCKYCCHH Ha 3aHSTUU.

PadoTa ¢ KOHCIIEKTOM JIeKIHH

[IpocmoTpuTe KOHCIIEKT cpasy mocie 3aHsATui. OTMEThTe MaTepHrall KOHCIEKTA JICKIUH,
KOTOPbI BBI3bIBAET 3aTpyIHEHUs] I mNoHMMaHus. llomblTaliTech HAWTH OTBETHl Ha
3aTPYyAHUTENBHBIC BOMPOCHI, UCIIONB3YS MpeaiaraeMyro JuTeparypy. Eciam camocTtodarensHo He
yaanoch pa3oOparbcsi B MaTepuane, chOpMyIUpYWHTE BOMPOCH U OOpaTuTeCch Ha TEKyIleu
KOHCYJIBTAIIMH WJIM Ha OJIMbKalIen JEKIUU 3a TIOMOIIIBIO K MPEeToaBaTeio.

Kaxnyro Henento oTBoauTE BpeMs Il HOBTOPEHHUS MPOMIEHHOIO MaTepuaa, mpoBepsist
CBOM 3HAHMS, YMEHUS U HaBBIKU IO KOHTPOJILHBIM BOIIPOCAM M TECTaM.

BoinoiHeHMe IPAKTHYECKUX 3aAHATHH

Ha nepBom 3aHsTHH TOMydnTe y TIPENOAaBaTelIs 3aaHUs 110 KypCY, IUIaHbI MOJATOTOBKH
K MIPaKTU4YeCKUM 3aHATHsIM. O03aBeIuTECh BCEM HEOOXOAUMBIM METOAMUYECKUM 00eCTIeYeHUEM.

Ilpakmuueckoe 3amamue — oaHa w3 (HOpPM OpraHu3zalMM y4eOHOro Tmporecca —
CaMOCTOSITENILHOM  paboThl  0OydYarOIIMXCs, KOTOpas perjiaMeHTUpyeTcs TpeOoBaHUSIMU
nokymeHTa. [lpakThueckoe 3aHATHE TIPEACTaBIAECT COO0OM KOJUICKTHBHOE OOCYXKIEHUE
00y4JarIMMHUCS TEOPETHUECKUX BOMPOCOB MO PYKOBOJICTBOM MpEIoaaBaTersl.

Ilpakmuueckoe 3anamue (cemunap)— BWUJ ayIUTOPHOM COBMECTHOH JESTEIbHOCTH,
OCYIIECTBIISIEMO B (opMe MPaKTUKWA MBIIUICHUS, peyd U mucbma. Ha cemuHape CTyaeHT
OTBEYAET Ha BOMPOCHI, yTOUHSET, TOMOJHIET U 0000IIaeT OTBETHI IPYTHX; YYaCTBYET B POJIEBBIX
UTpax, TUCKYCCUSX; BBICTYIAET C COOOIIEHHEM, TOKIaA0M. JJOCTOMHCTBOM CeMUHapa SBIISETCS
JTUCKyCCHOHHAs (opMa yCBOEHHS Marepuanga, COTBOPYECTBO B OOCYXICHHH TIpoOseM,
MHTEJUIEKTyalIbHAsl COCTA3aTEeIbHOCTb.

[Ipy moOArOoTOBKE K MPAKTUYECKOMY 3aHATHUIO CHadala CJIEAyeT MPOYeCTh KOHCIIEKT
JEKIMA TO0 TeMEe 3aHATUA, 3aTeM H3Y4YHTh Y4eOHYI0 W CIPaBOYHYIO NUTEpaTypy (Yy4eOHUK,
y4eOHbIe TTOCOOUS, CIIOBAPH, YHITUKIIONEINH ), TIOCIIE Yero — MEPBOUCTOUYHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTUPOBATH WM JaBaTh CXKAThIe MHCHhMEHHBIC OTBETHI Ha
BOIPOCHI MPAKTUYECKOTO 3aHATHS. Takue OTBEThI MPUTOIATCS MPU MOATOTOBKE K 3K3ameHy. B
HUX CIIEAYET OTPA3UTh COJCPKAHUE ITTaBHBIX TIOHATUH U CBSI3b MEXKAY HUMHU, 1aTh COOCTBEHHYIO



OIICHKY T€M WJIM UHBIM KOHIIEIIIUSM, BBISIBUTH CBSI3b M3y4a€MOIr0 BOMPOCA C COBPEMEHHOCTHIO, C
Oynymeil mnpodeccMoHaTbHON  JesTenbHOCThIO. [lo  HEsSCHBIM BOIpocaM HEOOXOIUMO
oOpariaThbcs K MpenoaaBaTeio.

TekcT BBICTYIUIEHUS HA MPAKTUYECKOM 3aHATHH JOJDKEH OBITh HamucaH CcaMUM
cTyneHTOM (yXe TepepaOdOTaHHBIM). BBICTYIUICHHs, Ha KOTOPBIX CTYJIEHT OTPAHHMYUBACTCS
TOJIBKO YTEHHUEM Y3Ke OIyOJIMKOBAaHHOTO TEKCTa, MIPernoaBaTesieM He YUUTHIBAIOTCS.

[To mponyeHHBIM 3aHITHIM CTYIACHT OTYMTHIBAETCS B YCTHOW WM MUCBMEHHOU (hopme.
B mpotuBHOM cnydae mpernojaaBareilb MMEET IPaBO 3aqaThb CTYAEGHTY Ha 3auére
JIOTIOJIHATEILHBIE BOIPOCHI 10 TEME MPOIYIICHHOTO 3aHSATHS.

[IpenogaBaTens OLEHUBAET MOJATOTOBKY CTYIEHTa K MPAKTUYECKOMY 3aHSITHIO IO
CJIEIYIOIIUM KPUTEPUSIM:

Hannane KOHCIIEKTOB, JICKITUH;
e [lonnmaHue TIIaBHBIX IIOHSATHM, MX CBS3CH;

e YMEHHIO MBICIIUTh CAMOCTOSITEILHO, JIOTUYHO, MTOCJIEI0BATEILHO, I0KA3aTEIbHO;

e MHEHMSIMHU OIICHHUBATh WJEH, KOHIICTIIUH, OOOCHOBBIBATH CBOIO TEOPETUUYECKYIO
MO3UIINIO, CBSI3BIBATH TEOPHIO C MIPAKTUKOU, IPUBOAUTH MPUMEPHI, IPUBOIUTH AaHAJIOTHH.

Ha npaxTudeckue 3aHSATHS BBIHOCSTCS y3JIOBbIE T€MBbI, 3aIUIAHUPOBAHHBIE B IIpOrpaMMe
y4eOHOW JTUCIUIUIMHBI, OCBOCHHE KOTOPBIX OIpPEAeseT KadecTBO NPOodeCCHOHATHHOU
MOJATOTOBKU OYIYIINX CHEIUATUCTOB.

enp 3amsATHS — (GOPMUPOBAHWE 3HAHUW IO TEME, PA3BUTHE CAMOCTOSITEIHLHOCTH
MBIIUICHUSI ¥ TBOPUYECKON aKTUBHOCTH OOYYaOIIMXCS MYyTEM PaBHONPABHOIO M aKTUBHOTO UX
y4acTusi B 00CYKJICHUH pacCMaTPpHUBaEMbIX BOIIPOCOB.

3a0auu npaKmuyecko2o 3aHAMuUA:

—3aKpeIUICeHUEe, pacliupeHnue U yriyOJeHue 3HAHUU MO MCUXOJIOTHU YIPaBICHUS U KOHKPETHOMN
TEeME;
—Ppa3BUTHE HaBBIKOB TOCTAHOBKHU MPOOJIEM U pelIeHHs 3a/1a4;
—0TpabO0TKa HABBIKOB BEJICHUS AUCKYCCUU, ApT'YMEHTAIIUN U OTCTAUBAHUS CBOEH TOUKHU 3PEHUS,
—JIeMOHCTpAIUs 00yJaIONUMUCS JOCTUTHYTOTO YPOBHS 3HAHUI;
—(hOopMHUPOBAHKNE HABBIKOB CAMOCTOSATEILHON paOOTHI.
DyHKyuu nPpaKmu4ecKozo 3auamus (cemunapa):
—T03HaBaTeNbHAs,
—BOCIIUTATENbHAS,
—pa3BUBaroLIas,
—KOHTPOJIbHAS.

METOJAYECKHE YKA3ZAHMS IO PABOTE C JIUTEPATYPOU

[lpr wm3ydeHWH IUCHWIUIMHBI y CTYICHTOB JIOJDKEH BBIPA0ATBIBATHCS PpaIOHAIBHO-
KPUTUYECKHH MOJXO0/ K U3ydaeMbIM MpobjeMaM U SIBICHUSIM. JTO BKIIOYAeT MOHUMaHUE TOTO,
YTO CO BpPEMEHEM psJ MHPOPMAIMOHHBIX M TEOPETHUECKHUX MaTepHAIIOB YCTapeBaeT, TpeOys
KpUTHYEeCKOro OTHomIeHus. C JApyroil CTOPOHBI, KaKIblii TEKYIIMH BOMPOC HMEET CBOIO
UCTOPHIO, KOTOPYIO TOXKE TIOJIe3HO 3HaTh. Kaxgoe coOblTHe MOXET WMETh pas3HbIe
UHTEpIpeTallu, T03TOMY CJIOBa, CKa3aHHBIE MHOTO JIET Ha3aJ, MOTYT MMETh Ba)KHOE 3HaYCHHUE.

UYroObl MOHSATH COJEpKaHWE Marepuaia, HY)KHO yMETh €ro MpOYMTHIBaTh. HauwHAaTh
ClIeZlyeT ¢ IPEeABapUTEILHOTO MPOCMOTPA, B X0J1€ KOTOPOT0 03HAKOMUTHCS ¢ Ha3BaHHEM PabOTHI,
C aHHOTAIlMeH, OrJaBJIeHHWEM, NpenucioBueM. YacTto 3ampicen pabOTHI SICEH YXKe IpH
O3HaKOMJIEHHH ¢ €€ Ha3BaHUeM. Ho 0COOEHHO MHTEpeceH MPOCMOTp OIJIABJICHHUS, B pe3yibTaTe
KOTOPOTO CTaHOBUTCS SICHBIM pa3BUTHE MBICIU aBTopa. Hemnoxo ObII0 OBI MOSBUBIIAECS TIPU
3TOM MBICITH 3a(UKCUPOBATh Ha Oymare.

[TpocmaTpuBasi TEKCT OTJIABICHUS, HY)KHO OCTAHOBHUTHCS Ha TeX TIJIaBaX, KOTOPHIC
NPEICTaBISIOT JJIsl BaC OCOOCHHBIM UHTEpeC, OErjo 03HAKOMHUTHCS ¢ HUMH, COCTaBIISAS B OOLIMX



yeprax CBOE MpelcTaBieHue O HUX. Llesb 3TOro AEMCTBUS — HAUTH MECTA, OTHOCSIIUECH K
HMCKOMOM TE€ME, ONPEIEIIMB IPHU 3TOM, YTO LIEHHOTO B Ka)KJIOM U3 HUX.

Craenyrommii 3Tam — MPOYTEHUE BBIICICHHBIX MECT C (DUKCAIMel cambIX TJIaBHBIX
cBeneHui. [Ipu 3TOM Hazmo YETKO M SICHO OCO3HABATH LIEJb YTECHHMS, IOCTOSIHHO JiepkKa €€ nepen
cOOOM: MO KakoMy BONpPOCY HY)XHa HH(OpMaIus, Ui 4Yero HyxHa, e€ Xapakrtep U T. 1.
HEOOXOJMMO MEHATh PEKUM YTEHHUS — OT OErjoro BAyMYUBOTO — B 3aBUCHMOCTH OT LEHHOCTHU
uH(OpPMaLIUHU, OCTAHABIMBASACH TaM, TJ€ 3TO TpeOyeTcs I ITyOOKOro IOHUMaHUS TEKCTa.

Crnenyer HaydyuThCS ONPENETATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTei,
YUUTBIBAsI B3aMMOCBSI3b TEKCTa C pUCYHKaMH, CHOCKaMH, MPUMEYaHUAMHU U Tabmumamu. Bee 3To
MOMOXET MOHMUMAaHMIO TEKCTa MpU OErjioM O3HAKOMJIEHUM ¢ HHUM. Tak BbIpabaTbIBaeTCs
CIOCOOHOCTH MPH MPOUYTEHUH Cpa3y NOHUMATh CMBICI U 3HAaY€HUE HOBOW MH(OPMAITUH.

MHorue KHUTM U CTaThU UMEIOT B CBOEM ammapare CIUCKH JIUTEPaTyphl, KOTOPHIE 1Aal0T
BO3MOXXHOCTH ITOTOJIHUTH HHPOPMALMOHHYIO OCBEIOMIEHHOCTH O JOTOJIHUTEIBHON JTUTEpaType
110 IAHHOMY BOIIPOCY.

OTaenpHBIN 3Tan NpOYTEHUs — BeJleHue 3anuceil npountaHHoro. CyliecTByeT HECKOJIbKO
BU/JIOB 3aIMCEHl: TUIaH, BBIIIUCKH, TE3UCHI, aHHOTALUsA, PE3IOME, KOHCIIEKT.

ITnanom ynoOHO TIONB30BATHCS IMPH TOATOTOBKE K YCTHOMY BBICTYIUICHHIO TIO
BbIOpaHHOU Teme. Kakplii MyHKT MIaHa J0JDKEH PacKphIBaTh OAHY U3 CTOPOH U30paHHOU TEMBI,
a BECh ILJIaH JOJDKEH OXBATHIBATh €€ LEITUKOM.

Te3ucwl mpeanonaraoT CKaToe HM3JI0KEHUE OCHOBHBIX IOJIOKEHHMH TeKkcTa B (opme
yTBEpXKACHUST WM oTpuuanus. OHU SBJISAIOTCS OoJjiee COBEpIIEHHON (opmoli 3amuceil u
MIPEACTABIISIIOT OCHOBY JUIsl AUCKyccuH. K TOMy e uX JIerko 3aOMHHUTb.

Annomayun — KpaTKoe U3JI0KEHUE COCPKaHMs — TaéT ob1iee mpeacTaBieHne o padore.

Pe3rome KxpaTKO XapaKTEpU3yeT BbIBOJIbI, [IABHBIE UTOTU IIPOU3BEACHUSI.

Koncnexkm sBisercss HamOoJlee pacnupoCTpaHEHHOW QopMOi BEIeHUs 3aIrucei.
OCHOBHYI0O TKaHb KOHCHIEKTa COCTaBIISIIOT TE3UCHI, JIONOJIHEHHbIE JOKa3aTeIbCTBAMHU U
paccyxaeHusiMi. KoHcmekT MOKeT OBITh TEKCTyallbHbIM, CBOOOJHBIM MM TEMaTHYECKHM.
TexkcTyanbHBIH TPEACTABISIET COOOM IUTATHUK C COXPAHEHHME JIOTMKU PabOThl M CTPYKTYpPHI
Tekcta. CBOOOJHBIM KOHCIIEKT OCHOBAH Ha M3JIOKEHUU MaTepuaia B TOM MOPSAJIKE, KOTOPBIH
6ose ynobeH aBTOopy. B 3TOM cMbICiie KOHCHEKT NpejcTaBisieT cOOMpaHue BOEAMHO MBICIEH,
pa3OpocaHHBIX MO BCed KHUTE. TeMaTHYECKU KOHCIEKT MOXXET OBITh COCTaBJICH IO
HECKOJIbKUM MCTOYHHKAM, TJI€ 32 OCHOBY OepETCs TeMa, HHTepIpeTUpyeMas o-pa3HoMYy.

DKOHOMHIO BPEMEHHU AAa€T UCIOIb30BaHUE MPHU 3aMUCIX PA3IMYHOrO POJa COKpAIICHUH,
ab0peBuaTypsl M T. . MHOTHE HCIIONB3YIOT Al PETHCTPAllUU HCCIEAYEMBIX TEM CHCTEMY
Kaprodek. I [penmyInecTBo kapTodek B TOM, YTO TeéMa TaM U3J1araeTcs O4eHb CKaTo, U OHU OYEHb
yIOOHBI B UCIIOJIb30BAHUH, T.K. UX MOXKHO Pa3NOKUTh Ha CTOJIE, IEPErpynnupoBarh u 6e3 Tpyaa
HaWTH UCKOMYIO TEMY.

KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSITEJIbHON OIIEHKH
KAYECTBA OCBOEHUA JNCHUIIJIMHBI

KOHTpOHLHLIC BOIIPOCHI IJIA CaMOCTOSTEIbHOM OICHKH Ka4C€CTBa OCBOCHUA JUCHHUIIITMHBI
Jar0T CTYACHTY BO3MOXXHOCTDH OHepaTHBHOﬁ OLCHKN CBOEH IOArOTOBJICHHOCTH II0 }IaHHOﬁ TEME U
OIpCACIICHUA TOTOBHOCTU K U3YYCHUIO CJIC,Z[YIOIJ_Ieﬁ TCMBI. KOHTpOHBHBIe BOIIPOCHI HAIIPABJICHBI HA
TO YTOOBI CTYACHT MOT IPOBEPUTH ITIOHNUMAHHEC TIOHATHIHOTO ariapara yqe6H0171 JUCITUTUIMHBI, CMOI'
BOCIIPOU3BECTH (baKTI/IquKI/Iﬁ MaTepuall, paCKpbITb IPUINHHO-CJICACTBCHHLIC, BDCMCHHBIC CBA3HU, a
TaKK€ MOI' BBIJACIIATH TIJIaBHOC, CpaBHUBAThb, JOKa3blBaTb, KOHKPCTHU3UPOBATD, 0606111an, n
CUCTCMATU3UPOBATb 3HAHUA.

Ilepeyenb BONPOCOB /1l CAMOCTOATEILHOM NMPOBEPKH 3HAHUI
1. MeHemKMeHT: TeopeTHYECKHE MOIXO0AbI, (PYHKIIMY U MOTUBALMS YIIPaBJICHUS.
2. DBONIONUHNSA YIPABICHUYECKON MBICIH.



[IpuHsTHE yIpaBIEHYECKUX PELICHUM.

Crparerun peuieHus ynpapaeHUECKUX 3ajad.

TakTUKH pelIeHHs yIpaBIeHYeCKUX 3a/1a4.

Mertonpbl pereHus 3a1au.

MeHnekep: TUTIOIOTUS U TPEOOBAHUS TOKHOCTHBIX TTO3UIIUH.

[TpodeccrnonanbHast MOArOTOBKA MEHEKEPOB.

Ctunm ynpaBiieHUsI MEHEIKEPOB.

0. IlpodeccnonanbHOE 310pOBbE MEHEKEPOB.

11. XapakTepucTuka Ju1epcTBa B COBPEMEHHOM MEHEIKMEHTE.

12. Ctpaterust or6opa nepconasna, oOy4eHHe U KaapOBbIii MOHUTOPHUHT.

13. OcHoBHast xapakTepucTHKa (POPMUPOBAHUS TpPYyNIl M KOMAaHJI B YIPaBICHYECKOU
NEeSITETbHOCTH.

14. CymHocTs npodeccuoHanbHOM qedopManuy JIHYHOCTH.

15. [Ipenmer Tpyaa kak npudrHa nedopMaruu.

16. IIpodeccrnonanbHbIe CPENICTBA U YCBOCHHASI TEXHOJIOTHS KaK (PakTopbl nedopManuu.

17. Metonbl HanpaBJIeHHbIE HA YCTpaHEHUE NMpodeccuoHanbHOM qedopmannu

18. ObuieHne 1 ero poJib B ACATEIBHOCTH PYKOBOAUTEINS U TTOAYNHEHHBIX

19. IleperoBops! B yIpaBIeHUH OpraHU3aLUCH.

20. Tumosorust KOH(QIUKTOB.

21. Kpurepuu koHpnukra. DyHKINUN U TPUIUHBI KOH(IIUKTOB.

22. Ctparerus moBeieHHsI KOHQIUKTYIOIIUX CTOPOH B YIIPABJICHUH.

23. MoTtuBanus JuaepcTBa

24. Bujpl TuaepoB

25. I'eniepHbIE acleKThl B yIIPaBJIEHYECKOM NesTeIbHOCTH

26. Ctpecc 1 ynpaBJIeHUE UM B ACATEIBHOCTA PYKOBOIUTEIIS.

27. ConmanbHble (paKTOPHI YIPaBICHYECKHX PELICHUH.

28. Jlnnamuka KOH(IIHKTA.

29. Ilcuxnyeckoe BHITOPAHUE MEHEIKEPOB.

30. Tumer MOTHBAaNIUK PAOOTHUKOB

HOo~NOO AW

Hmozoewtii npooykm camocmoameibHoil padomul: KOHCIIEKT.

Cpeocmea u mexnonozuu oyenku: codeceoBaHue.

Kpumepuu ouenueanuna: OlieHKa «OTIUYHO» CTAaBUTCS CTYJEHTY, €CJIM OH IOJHO
W3JIaraeT MaTepuay, JaeT MPABHIBHOE OIPEACICHUEe OCHOBHBIX TOHSTHH; OOHApyXKHBaeT
MOHMMAaHHUE MaTepuasa, MOXeT 00OCHOBaTh CBOU CYXKJEHUS, TPUMEHUTh 3HAHUS Ha MPAKTHKE,
IPUBECTH HEOOXOAMMBbIE TNpPUMEpPbl HE TOJBKO U3 Y4YeOHHKA, HO U CaMOCTOSITENIBHO
COCTaBJICHHBIE; W3JIara€T MaTepuaj IOCJIeNI0BATeIbHO M NPaBUIBHO C TOYKU 3pPEHUS HOPM
JINTEPATYPHOI'O SA3BIKA.

OneHka «XOpOIIO» CTABUTCS CTYJIEHTY, €CJIM OH JIA€T OTBET, YIOBIETBOPSIOLINN TEM Ke
Tpe6OBaHI/I$[M, qTO0O U OJId OTMETKU «OTIHYHO», HO OOIYCKAacT OI_HI/I6KI/I, KOTOpPBIE CaM K€
WCIPABIsET, W UMEIOTCS HEIOYEThl B TMOCIEIOBATEIILHOCTH M S3BIKOBOM O(OpMICHUU
U3JIaraeMoro.

OneHka  «yIOBIETBOPUTEIHHO» CTABUTCS, €CIH CTYACHT OOHapy>XUBaeT 3HAHUE U
MOHUMaHNE OCHOBHBIX TIOJIOKEHUH JaHHOW TEMbI, HO M3JlaraeT MaTepHasl HEMOJIHO U JIOMyCKaeT
HETOYHOCTH B OMNpPENEICHUH MOHITUNH WiH (OPMYIUPOBKE MPABWI, HE YMEET IOCTaTOYHO
MIyOOKO ¥ JI0Ka3aTeIhbHO OOOCHOBATh CBOM CYXKJICHHSI M TIPUBECTH CBOW NPHUMEPHI; M3JIaraet
MaTepuai HEeTOCIeJOBAaTEIFHO U JJOMYCKAET OMIMOKH B SI3BIKOBOM O()OPMIICHHUH U3JIaraeMoro.

OneHka «HEYJOBIIETBOPUTEIBHO» CTABUTCSA CTYIEHTY, €CIU CTYAEHT OH HE3HaHUe
OonbIIeld YacTH COOTBETCTBYIOLIETO BOMpOCa, JOMycKaeT OMHOKH B  (HOPMYIHPOBKE
onpeseNieHud U TPaBUJI, MCKaXAIOUIME UX CMBICH, OECIOpPSIOUHO U HEYBEPEHHO H3jaraeT
Marepuai.



METOJIAYECKHUE YKA3AHMS IO BHINOJIHEHUIO TECTOBBIX 3A JAHUI.

TecToBble 3aaHMs MIPEAYCMAaTPUBAIOT 3aKPEIUIEHUE TEOPETUUYECKUX 3HAHUH, MOJIYyYEHHBIX
CTYACHTOM BO BpEMs 3aHATUI MO AaHHOW AucuuIuinHe. VX Ha3HaueHue — yrilyOuTh 3HAHMS
CTYJEHTOB IO OTJEJbHBIM BOIPOCAM, CHUCTEMATU3UPOBATh IIOJYYCHHbIC 3HAHUS, BBIIBUTH
YMEHUE NPOBEPSTHh CBOU 3HAHUS B pabOTe ¢ KOHKPETHBIMH MaTepUallaMH.

JlaHHbBIE TECThI MOT'YT MCIOJIb30BaThCS:

- CTYJICHTaMU IIpH MOATOTOBKE K 3a4€Ty/9K3aMEHY C LI€IbI0 CAaMOIIPOBEPKHU 3HAHMIA;

— MPENoaBaTEIMU ISl IPOMEKYTOYHOTO KOHTPOJIS 3HAHUI HA 3aHATHUSIX 110 IIPEIMETY;

— JUIsI IPOBEPKH OCTATOYHBIX 3HAHUHM CTYJIEHTOB, U3yUMBILUX JaHHBIM KypC.

TecroBble 3aJaHUsl paccuMTaHbl Ha CaMOCTOSTENbHYIO paboTy 03 MCIOJIb30BaHUS
BCIIOMOTaTeIbHbIX MAaTEPUAJIOB.

JU1g BBINOJIHEHMSI TECTOBOT'O 3a/laHusl, MPEXJIE BCEro, CIEIyeT BHUMATEIbHO MPOYUTATH
nocraBieHHbIN Bonpoc. Ilocine o3HaKOMIIEHHS ¢ BOIPOCOM CIIEAYeT MPHUCTYNaTh K MPOUYTEHUIO
npejiaraéMblXx BapuHaHTOB oTBeTa. HeoOXxoaumMo mnpouuTaTh BCE BapuUaHThl M B KauecTBE
IPaBUIBHOIO OTBETa BbIOpaTh OAMH MHAEKC (OykBeHHOe oOo3HaueHue). Eciu B TecToBOM
3a/laHuU TPABUJIBbHBIX OTBETOB HECKOJIBKO, TO 3TO JOJDKHO YyKa3blBaThbCsl B 3aJaHUM. basuibl
HAuUCJIAIOTCA 32 33JaHue, BBIIOJIHEHHOE B IIOJHOM oO0beMe: Tak, ecld B 3aJaHuu
IPEyCMOTPEHO JIBa MPABUIbHBIX OTBETa, @ OTMEYEH TOJIbKO OJMH, BBINOJIHEHHE JAHHOTO
3aJlaHUs OLIEHUBAETCs HyJieM 0aJlioB.

3anaHui, rae npaBuiIbHbIA BApUAHT OTCYTCTBYET, B TECTE HE NMPEAYCMOTPEHO.
Ha BbInosiHeHHe TecTa OTBOAUTCS OrpaHudeHHoe Bpems. OHO MOXKET BapbUPOBAThHCS B
3aBUCHUMOCTH OT YPOBHSI TECTUPYEMBIX, CII0)KHOCTH U 00beMa TecTa.

1. Kak Ha3bpIBalOT KOHKPETHBIE TPYIIIIBI, B KOTOPBIX JJMYHOCTH MPUOOIIACTCS K CUCTEMaM HOPM U
[EHHOCTEH, TPAHCIATOPHI COIUATBHOTO OTbITa?

a) ¢pakTopamMu COIMAIN3AIIN;

O)rpyImaMu COIUaTu3aIim;

B) MHCTUTYTaMHU COLIMATIN3ALINN

2. BcTaBbTe IPOIMYIIEHHOE CIIOBO B CIIEAYIOIIEE YTBEPKICHHUE.

@deHOMEeH BO3ACUCTBUS WM BIUSHUS UHAMBHUIA HA MHEHUS, OLICHKH, OTHOLLICHHS U TIOBEICHUE
TPYIIIBI B IEJIOM WJIH OTIIENBHBIX €€ YWICHOB HOCUT Ha3BaHHUE . ...

a) JIunepctBo

6) CouunanbHas KaTeropuzaius

B) Kondopmuzm

r) ConmanbHas HACHTHPUKAIIISL

3.BepHo 11 yka3aHa 1ocyieoBaTeaIbHOCTh JUHAMUKY Pa3BUTHS MEKIMYHOCTHBIX OTHOIIEHHI:
a) Jpy’KeCKue OTHOIICHUs; 0) 3HAKOMCTBO; B) IPUATEILCKHAE OTHOLICHHUS; T) TOBApUIIIECKHE
OTHOIICHHUS.

A)na

b)Her

4.Yewm siBisieTcs OCO3HAHHOE BHEILIHEE COIVIACUE C TPYIIION MPU BHYTPEHHEM PACXO0XKJIEHUU C €€
MO3ULIHEN?

A) TCUXMYECKOE 3apakeHHe

b) xoHpopMHOCTD

B) yoexxnenue

I') nonpakanue

5.CymectByeT 1 uepapxus cpenu auaepos? Eciu aa, To kakasn?

A) Ja, TpagunumonHas (Jiuaep-HadyaibHUK — JTUAEP-TIOJUUHEHHBIH );

b) Jla, MmexknaccoBas;



B) /la, 3aganHast cuCTeMoi OTBETCTBEHHOCTH;
I') Her

6) K MeToiaM BeieHUs J1€I0OBBIX IEPErOBOPOB OTHOCST CIEAYIOIIUE:

A) meTox oOMeHa MHEHUSIMU, KOMIIPOMUCCHBIN METOJ], METOJI HACHTU(PUKAINY;
b) metoxn danbcupukanmu, METOL BOZMOXHBIX JTONYIIEHUH, METOJ] HHTEIPALUH;
B) xomnpoMuccHBIN METOA, METOA MHTErpALlMU, BapUALUOHHBIN METO.

7) CocTosiHUE pacCTPOWCTBA, MTOAABICHHOCTH, CBOMCTBEHHOE YEIOBEKY, OCO3HAIOIEMY
HEBO3MOKHOCTH OCYIIECTBICHUS TOTPEOHOCTH, IEPCIEKTUBBI, HA3bIBACTCS
A)MortuBanus

b) ®pycrpanus

B)Addexr

") AsknoTanus

8) Crparerusi MArKOTO IMOJIX0/1a K IIEPEroBopaM COCTOMT B TOM, YTOObI:

A) nzberatb KOHPppOHTAIIUN

b) nzberats TUYHBIX OCKOPOICHUI

B) MsirKo, HO HEYKJIOHHO OTCTaMBaTh CBOIO MO3UIUIO

9) AKTUBHOCTB KaK BceoOIIas XapaKTepUCTUKA KMBOT'O MMOJYYMIa B YEIIOBEYECKOM OOIIIECTBE
Ha3BaHUE:

A)pedrekc

b)peakuus

B)co3nanue

INnesarenbHOCTH

10. TonepanTHOCTH — 3TO:

A) TepnuMOCTh K 4y>KOMY 00pa3y >KU3HU, MHEHUIO, TOBE/IEHUIO, LIEHHOCTSIM;
B) He TepmUMOCTh K Uy>KOMY MTOBEIEHUIO i OCKOPOJICHHUIO;

B)TepnumocTsb k uyx’oMy 00pa3y KHU3HH, TOOIIPEHUIO;

I') BO30y»keHHOE MOBEIEHUE K UY>KOMY 00pa3y *KH3HU U ITOBEICHHE.

Kpumepuu ouenueanus: mpu TpoBEpKEe IMPENOaBaTEeNb MOJCUYUTHIBAET KOJIUYECTBO BEPHBIX
3aJaHui. 3a KaX/(bli IpaBUIIbHBINA 0TBET- 1 Oa.

- orteHka "5" (OTIMYHO) - OOYYArOIIUIICS YBEPEHHO U TOYHO BIIAJCET 3HAHUSAMH U YMEHUSIMH —
BhIToNHEHHE 3amanus Ha 90-100%;

- omenka "4" (xopomio) - BlageeT 3HAHUSMHU U YMEHUSIMH, HO BO3MOXHBI OT/IEJIbHbBIC
HECYIIECTBEHHBIE OLTUOKHU — BHITIOTHEHHE 3a1aHus Ha 80%;

- omenka "3" (yJIOBIETBOPUTENHHO) - CTABUTCS MPU HEAOCTATOYHOM BJIQJICHUU 3HAHUSAMH U
YMEHHSIMH, HAIMYUU OIMIMOOK, HCIPABISIEMBIX C TOMOIIBIO TMPEMOAaBaTeNss — BHIIOTHEHHE
3aganus Ha 70%.

Crnmcok pekoMeHayeMoii JJuTepaTyphbl:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHUs: DIEKTPOHHBIN pecypc : YuebHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomgurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

JlonoJiHUTE/IbHASA JINTEPATYpA!

[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasienus : yueonuk / B.M. [llyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - MuHck



:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
1. OBC «YHuBepcuterckas OuOIMOTEKa OHmaH» - http://biblioclub.ru, HeorpanuueHHbII
JOCTYII.
2. Hayunas snexktponnas 6ubanoreka e-library — www. elibrary.ru
3. DnekTpoHHas OMOMMOTEKa M SJCKTPOHHBIM Karanor HayyHoud Oubmmorekn CKOY —
www.library.stavsu.ru
4. B BULl ¢unmana mnonkiaroueHa crnpaBoyHoO-npaBoBas cuctema «Koncymprant Ilmocy
(exxeHeIeIbHOE OOHOBJICHUE)



