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Kpatkoe 1. OcHOBBI ynpaBiieHUsI IPOEKTAMHU.
COACp)KaHne 2. HVHunmuupoBaHUE MPOEKTA.

3. OpraHu3alMOHHBIE CTPYKTYPHI YIPABICHUS TPOCKTAMH.

4. IlnanupoBaHHE IPOCKTA.

5. MapKeTuHr npoekTa.

6. Ouenka 3 PeKTUBHOCTH WHBECTUIIMOHHBIX TPOSKTOB.

7. OleHKa U yIpaBiIe€HUE PUCKAMHU ITPOEKTA.

8. CoumanpHOE€ B3aUMOJEHCTBME W KOMMYHHMKAIUs C JIIOABMH C

WHBAJIUTHOCTBIO.

9. IlpoekTupoBaHHE U IKOJIOTUS TOCTYITHOU CPEJIbI.
Pe3ynbrarsl QopmynupyeT  coIep)KaHME ~TMPOEKTa, Lelb MPOEKTa, CTPYKTYpY,
OCBOEHUS KJIACCU(UKALIMIO MTPOCKTA, )KU3HEHHBIN UK POCKTA.
JUCIUTIIAHBI BreiObupaer onTumanbHbIE METOABI IMPOEKTHOTO aHalu3a JUIsl peIIeHHs,
(Momyst) MOCTaBJICHHBIX 3aJa4y, HWCXOAS U3 JEUCTBYIOIIUX MPABOBBIX HOPM,

UMEIOUINXCS PECYPCOB U OTPAaHUYEHUI

PazpabaTpiBaeT KaleHAApHBIM TpapuK pean3allH TMPOEKTa, HCXOAS W3
UMEIOLINXCA PECYpPCOB M OrpAaHUYECHUN, B TOM YHUCIE C HCIOIb30BAaHHEM
U (POBBIX HHCTPYMEHTOB.

OcCylmecTBISIET COLMATBHOE B3aMMOACHCTBUE M PEAIU3yeT CBOIO pOJIb B
KOMaHJe, MpUMeHseT (popcailT-KoMIEeTeHIINH B KOMaHTHOU padoTe.
Opraam3yer  (dopcaiiT-cecCciM  KaKk  WHHOBAIMOHHBIA ~ MHCTPYMEHT
CTPaTEermuecKoro  yIpaBIeHUS.

Peanu3yer WHKIIIO3MBHBIN TMOAXOA B COLMAIBHOM M MpodeccHnOHATbHOM
B3aMMOJICHCTBHHY MPH MPOBEACHUU (HOPCANUT-CECCUU.

Pa3pabarbiBaeT MpPOEKTHYIO JTOKYMEHTALMIO, MpOrpaMMy MapKeTHHTa
MPOEKTa, OPraHU3AlMOHHYIO CTPYKTYpPYy VIpaBICHHS TPOEKTaM  JUIs
YCHENIHOTO  pa3BUTUS B u30paHHOW  chepe  mpodecCHOoHAITBHOU
JESTEIILHOCTH.

@opmMupyeT M pa3BUBaeT KOMaHJy  IPOEKTa, HCHOJb3ysl CTpaTeruio
JUYHOCTHOTO W TPOGECCHOHATBHOTO PA3BUTHUS, HCIONB3YS MPUHITUIIBI
(dbopMupOBaHUS KOMaH bl B COOTBETCTBUH C TPEOOBAHUSMU PhIHKA TPYy/a.
OnenuBaer 3¢ (HEKTUBHOCTh WCIOIB30BAHUS BPEMEHU U JPYTHX PECYPCOB
MIPH PEIICHUH TTOCTaBJICHHBIX 3a/1a4 B TpodeccronanbHol chepe

Y4acTByeT B MEXIUYHOCTHOM M TPYIIIIOBOM B3aWMOJEUCTBUU, UCIOIB3YS
UHKIIO3UBHBIA ~ moaxona, d()QexTUBHYI0  KOMMYHHMKAIUIO,  METOJbI
KOMaHJI000pa30BaHUsI M KOMAaHIHOTO B3aUMOJCHCTBUS MPH COBMECTHOM
paboTe B pamMKax IOCTaBICHHOM 3aJaud, NMPUMEHSS 3HAHUS U HaBBIKU B
00JaCTH WHKITIO3UBHOU KYJIBTYPHI B TPOSKTHOM IEATEITHHOCTH.

Onepupyer NOHATHUSAMH UHKIIO3UBHON KOMIIETEHTHOCTH, €€ KOMIIOHEHTaMH
U CTPYKTypO#; TOHMMaeT OCOOEHHOCTH TpPUMEHEHHs  0a30BBIX
ne(hEeKTOJIOTHUECKUX 3HAHUH B COIMABHON U PO ECCHOHATBHOU cepax.
[Ipumensier 06a3oBbie ACPEKTONOTHYCCKUE 3HAHWS B COLMATBHOW U
npodeccuoHAIbHOW  cepax TpU  B3aUMOJCUCTBHUM C  JIMIIAMH  C
OTPAaHWYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbS M WHBAJIWJaMU, OMUPASICh Ha
3HaHHUA B 00J1aCTH MHKJIIO3UBHOM KYJIBTYPHI B IPOEKTHOM 1€ATEIbHOCTH
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OcHoBHaA
JUTEepaTypa

1. Ma3yp, U. U. YnopaBnenue npoekramu: yued. mocodue / [ML.H. Masyp,
B.Jl. lanupo, H.I'. Onsaeporre u np.]; Iloxg pen. U.M. Mazypa u B./I.
[Hanupo. - 10-e uzg., crep. - M.: Omera-JI, 2014. - 960 c.

2. HoukoBa W.B. VYmopaBieHwe peruoHaJlbHbBIMA MOPOCKTAMH U
nporpaMMamu [DIEeKTpOHHBIN pecypc]: yuebHoe nmocobue / M.B. HoBukona,
C.b. Pymuu. - DnekTpoH. TeKCTOBble NaHHbIe. - CraBpomnosib: CeBepo-
KaBkaszckuit ¢enepanbubiii yausepcurer, 2017. - 277 c. - 2227-8397. -
Pexxum noctyma: http:// www.iprbookshop.ru/69445.html 9BbC

3. HWuxmo3uBHas KyJabTypa W KOMMYHHUKanus: ayauoyyeOnuk / H.M.
boposunen, O.B. ConoBseBa, A.A. Jlapran, M.B. KonokonbHuKOBa. -
Crasponons: CKOY, 2022. - 1,88 GB.

4. Tlcuxoyorusi W STHUKA ACIOBOTO OOmmIeHHsS: y4eOHHWK / mom pen. B.H.
JlaBpuHeHko. — 5-e¢ u3n., nepepad. u gon. — M.: JOHUTU-JTAHA, 2008. —
416 c.

JlonmoaHUTEIbHA
s TUTEpaTypa

1. VmpaBnenue mpoekTamMu C ucHojdb3oBaHueM Microsoft Project
[DnexTponnsbrit pecypc] / T.C. BactoukoBa [u ap.]. - DIEKTPOH. TEKCTOBBIC
nansele. - M.: HurtepHer-YHuBepcurer Mudopmarnmonnsix Texnomoruit
(MHTYHUT), 2016. - 147 C.- Pexum JOCTYTIA:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», no napomo 9bC

2. Mwunapko D.B. Omenka 3¢G(}EKTHBHOCTH KOMMEPUYECKHX IPOEKTOB
[DnexTpoHHBIH pecypc]: yueObHoe nmocodbue / D.B. Munbko, O.B. 3aBbsiios,
A.D. MuHBKO. - DIEKTpOH. TEKCTOBbIE AaHHbIe. - CapatoB: Ail [Iu Op
Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum pgocrymna:
http://www.iprbookshop.ru/74230.html 9BC

3. Taponbn Kepunep Crpaternyeckoe yrpaBieHHE B KoMmaHuu. Mojenb
3pesioro ympamieHus TpoekTamu [OnekTpoHHbli pecypc] / Kepunep
laponba. - DOnektpoH. TekcToBble AaHHble. - Caparos: [IpodoOpasoBanue,
2017. - 319 c. - 978-5-4488-0093-1. - Pexum pgocryma:
http://www.iprbookshop.ru/63802.html 3BC

4. byt T., Oiitnckoy M. Ilokazarenn wHKIIO3MH. [IpakTrdeckoe mocobue /
Ilon pen. M. Borana; nep. ¢ anrn. 1. Anukees; Hayu. pea. H. bopucosa,
obmas pea. M. IlepbunseBa. M.: POOU «Ilepcriektuay, 2007. 124 c.

5. JlazoBckas H. A. YHuBepcaJbHbI Ju3aiiH OTKPBITHIX IPOCTPAHCTB,
3manuii u coopyxkenuit / H. A. JlazoBckas. — Munck : Kopuer, 2016. — 144 c.
6. PomanoB II. B., fpckas-CmupnoBa E. P. IlonuTuka MHBalIMIHOCTHU:
CommanpHO€ rpakAaHCTBO MHBAJIUIIOB B coBpeMeHHOM Poccuu. — Capartos:
W3n-Bo «Hayunas kuuray, 2006. — 260 c.

7. ConosreBa O.B. OCHOBBI MHKIIFO3UBHOU KYJIBTYPHI U TIPO(eCcCHOHATEHON
TUKH B 0Opa30BaHMU JIML[ C OIPAaHUYEHHBIMH BO3MOXXHOCTSMHU 3/I0POBbS:
yaeOHoe nmocodbue (mpaktukym). — CraBpomnons: M3a-so CKOVY, 2018. — 148
C.




