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COJNEPKAHHUE

BBEJIEHUME

Tema 1. [lcuxosiorusi ynpapjeHus ee npeaMeT U NPUHUMIIBI.

[TpakTrueckoe 3austue Ne 1. Lenu, 3anaun, coneprkanue, crieliu@prKa ICUXOJIOTUN YIIPaBICHUS
Tema 2. MeToao10rn4ecKue mNoAXo/Abl B IICUXOJOTHH YIIPABJIEHUS

[TpakTueckoe 3ausaTue Ne 2. MeHEKMEHT: TEOPETHUECKUE MOIX0/Ibl, (DYHKIIUU U MOTHBAIUS
YIPaBJICHUS

[Tpaktrueckoe 3ansaTue Ne 3. YrpapieHueckas MbICIIb B pa3BUTHH POCCUIMCKOTO OOIIECTBA
Tema 3. YnpaB/jieHUecKue 321241 U 0COO€HHOCTH NPUHATHSA YNIPABJICHYECKHX PelIeHuit
[TpakTrueckoe 3ausatue Ne 4. YpaBiieHdeckue 3aauu, UX celuguKa 1 0COOEHHOCTH pPelIeHus
IIpakTrueckoe 3ansatue Ne 5. [IpuHsaTHE YIIPAaBIEHYECKUX PEILICHUN

[IpakTuueckoe 3ansatue Ne 6. CTpaTeruu U TaKTUKH PEIICHUS YIPaBICHYECKUX 3a1a4. MeTo bl
pelieHus 3aaa4

Tema 4. PykoBoACTBO M JINIEPCTBO B YIIPABJICHUN OPraHU3AUMAMU

[Ipaktuueckoe 3anstue Ne 7. MeHemKep: TUIIONOTHS U TPEOOBaHUSI TOJDKHOCTHBIX MTO3UIIHMA
[TpakTueckoe 3ausatue Ne 8. [IpodeccronanbHas MOArOTOBKA U CTHIIN YIIPaBICHHUS
MEHEIKEPOB

[TpakTueckoe 3ausatue Ne 9. [IpodeccronanbHoe 310pOBbE U ICUXUYECKOE BHITOPAHUE
MEHE/IKEPOB

[Ipaktuueckoe 3anstue Ne 10. XapakrepucTuka JIMI€pCTBa B COBPEMEHHOM MEHEKMEHTE
Tema S .IloaroroBka ynpapJjieH4eCKUX KaJpoB

[TpakTrueckoe 3austue Ne 11. Ctparerus ordopa nepconasna, 00y4eHue u KaJapoBblii
MOHUTOPUHT

[TpakTiueckoe 3austue No 12. OCHOBHas XapaKTepUCTHKA (POPMUPOBAHUS TPYIIN U KOMaH/ B
YIIPABJICHYECKOU 1€ATEIbHOCTH

Tema6.Ilpodeccnonanbubie fepopmManuu nepcoHaia

[TpakTueckoe 3ausatue Ne 13. Ilpodeccuonanbublie Aeopmaliiu nepcoxHaia

Tema 7. Ilcuxosioru4ecKue OCHOBBI 1€J10BOT0 OOIICHHUS.

[Tpaktuueckoe 3anstue Ne 14. OOmieHne u ero poib B AeATEILHOCTH PYKOBOAUTEIS U
HOIYMHEHHBIX

[Tpaktuueckoe 3anstue Ne 15. [TeperoBopsl B yrpaBlieHUH OpraHU3aIuen

Tema 8. KoHQIMKTHI B OPraHM3auMi ¥ BO3MOKHOCTH UX pa3pemieHust

[Tpaktuyeckoe 3ansaTue Ne 16. KoHGIUKTHI B yripaBlieHUH U BO3MOXHOCTH UX pa3perieHus
CIIMCOK PEKOMEHJIYEMOM JINTEPATYPBI
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BBEJIEHHUE

Henbto aucuumnnnnsbl «[Icuxonorus ynpasiaeHus U JUAepcTBa» pazpaboTaHa sl TeX, Ybs
npodeccuoHanbHas ACSITEILHOCTh B OyaymIeM MOoTpeOyeT He TOJBKO OOIIeH NMCHUXOIOrHIeCKOn
KyJIbTYpbl, HO M OCOOOW KOMIIETEHTHOCTH B BOIPOCAX YIPABJICHUS IEPCOHAIOM. 3HAaHUE
NICHXOJIOTHH YIPABJICHUS U JUAEPCTBA TIOMOXKET CTY/IEHTaM PACKpPbITh CBOH JIMYHBIHN MOTSHIIUAI
PYKOBOIUTENS, TOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcar
OpraHu3aly, YTO MO3BOJUT UM B JajibHeiiieM Haubosiee TpaMOTHO U 3()(PEKTUBHO CTPOUTH
KOMIUIEKC OpPraHu3aliOHHO-YIPABICHUYECKUX MEPOIPUITUH.

B cooTBeTcTBUM € 3TUMU LEISIMHU TEOpETHYECKasl U MPAKTUYECKash YaCTH JUCIHUILTAHBI
HAIpPAaBJICHbI HA PEUICHHUE CIASAYIONINX 3a/1a4:

— U3yYeHHE TEOPETHUKO-METOJOJOTHYECKUX OCHOB IICHXOJIOTMH YIPAaBICHUS U
JUAEPCTBA, BKIIIOYAIONIEE 3HAKOMCTBO C KOHLEMIUSMH, TOHSATUSAMHU, 3aKOHOMEPHOCTSMHU
MICUXOJIOTHH YIIPaBICHUS;

- W3Yy4YCHHE ICUXOJOTHUYECKUX OCOOCHHOCTEH YIpaBICHUECKOro TpyAa BOOOIIE, €ro
crenuuKy B pa3IUYHBIX cepax IesTeIbHOCTH;

- OBJIAJICHUE TICHMXOJOTMYECKHUM aHaJN30M JIMYHOCTH B TPOILECCE YMPABICHUYECKUX
B3aNMOJICHCTBHH;

- (¢opMHpOBaHHE 3HAHUK O 3aKOHOMEPHOCTSIX MEXJIMYHOCTHBIX B3aMMOOTHOIICHHHA B
OpraHu3aIuy;

- O3HAaKOMJIGHHE C TEXHOJOTHSIMHU YIpPaBIEHUS IO IEHHOCTSAM U ILIEHHOCTHBIM
OpHUEHTAIIHSIM;

- OBJIaJICHUE 3HAHUSMH IO ONTHUMHU3ALMU YIPABIEHYECKUX B3aMMOOTHOIICHUN B 3BEHE
«PYKOBOJUTEINb- TOTYMHEHHBII;

- IpUOOpeTeHHEe TEOPETUYECKUX U TMPAKTUUYECKUX HABBIKOB IIOBEIECHUS B YCIOBHUSX
KOH(JIMKTHBIX CUTYaIlHH.

HanmeHoBaHHe KOMIIETEHIUI
VYK-3 - CnocobeH opraHu3oBbIBaTh M PYKOBOJUTH PabOTOW KOMaH[bl, BbIpaOaThIBas

KOMAaHIHYIO CTPAaTCIruro I JOCTUIKCHUA MMOCTaBJICHHOM IIEIIH.



Tema 1. IlcuxoJiorus ynpapjeHusi ee npeaMeT U NPUHIMIIbI.

IpakTuyeckoe 3ansaTue Ne 1. Ilean, 3anaun, cogep:kanue, cnenqudpuKa NCUXoJ0ruu
ylpaBJieHUS

esab: u3yunTh cuenuUKy MCUXOJIOTUN YIIPABICHMUSL.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynbraTe OCBOEHMSI TE€Mbl CTYAEHT JAOJDKEH 3Hamb: KaTerOpUalIbHBIM armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJIb30BaHUsI METOJIOB IICUXOJIOTUHU YIPAaBJICHUS
B IPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAIU3UPOBATH
IPEICTaBICHUE O CUCTEME YIPABJIEHUS U €€ ICUXOJOTMYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0OBEKa B YIPABICHUYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH II0Jy4YEHHBIC HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHUBEpcalbHas
kommereHimst: YK-3 — cmocoOeH OpraHu30BBIBATH M PYKOBOAHWTH pabOTON KOMaHIBI,
BbIpabaThiBas KOMAHHYIO CTPATETHIO JIs IOCTH)KEHUS TOCTABICHHOM LIETH.

B pe3ynbraTe 0ocBOEHUS AUCHUIIIMHBI 00 yYaOLIUIICS T0JIKEH:

3HAaTBh: OCHOBHBIE aCIEKThl MEXJINYHOCTHBIX U IPYNIIOBBIX KOMMYHUKALMM. OCHOBHBIE
IPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCIIEKThl OPraHU3al[Ml KOMaHIHOH paboThI.

YMeTb: IpOEKTUPOBATH MEXKJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3a]lau, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH UJIEHOB KOMAaHJbI;
IPOEKTHPOBATh U OPraHU30BbIBATH KOMAHIHYIO PabOTy; ONpeAesTh NOTPEOHOCTH YUaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IPYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM KOMAaHJI000Opa30BaHMUSI M  TEXHOJOTUSMHU
(P PEKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONpPEeAEIsAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSMU.

Teopernyeckas 4acTb:

[lcuxonoruss  ympaBiaeHUss — OSTO  OTpacip  IICUXOJIOTMH, KOTOpas  H3ydaer
NICUXOJIOTMYECKHE 3aKOHOMEPHOCTH YIIPaBIEHYECKON JEATEIBHOCTH.

Kak Hayka nmcuxosorusi yrnpasieHHs HNpOAYLUPYET NCUXOJIOTHYECKUe 3HAHUS, KOTOpbIe
HNPUMEHSIOTCS MTPU PELICHUH TPOOIeMbl YIIPABICHUS AEATEIbHOCTBIO OpPraHU3aIIH.

Ha pa3sHblx sTanax pa3BUTHS TICUXOJIOTUM YIIPABJIECHUS B e€ npeomem 6KIIOYAIU
crnedyrouue acnekmol:

* COI[MAJIBHO TICHXOJIOTUYECKHE BOMPOCHI MPOU3BOICTBEHHBIX TPYII U KOJIJIEKTUBOB,
IICUXOJIOTHYECKUE OCOOEHHOCTH JEATENbHOCTH PYKOBOJIUTENS, MCHUXOJOTHYECKUE MPOOIEMbI
0oTOOpa PYKOBOJSAUIMX KaJpOB IICHXOJIOrO-NEAarori4ecKuX OCOOCHHOCTH HX IOATOTOBKH U
NEPETOATOTOBKH;

* (YHKIMOHAJIBHO CTPYKTYPHBIH aHAINU3 YINPaBICHUECKON IESTeNbHOCTH, COIHAIbHO
IICUXOJIOTUYECKUA  aHaau3  INPOM3BOJACTBEHHBIX M YIPABIECHYECKUX  KOJUIEKTUBOB,
MICUXOJIOTMYECKHE MTPOOIIEMbl B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;

* COBOKYITHOCTb IICUXMUYECKHUX SBJICHUN U OTHOUICHUH B OpraHu3aly (IICUXOJOTHYECKUEe
daktopbl A(PGEKTUBHON JEATENTBHOCTH PYKOBOJIUTENEH, ICUXOJOTHYECKHE OCOOEHHOCTH
NPUHATHE UHIUBHUYaIbHBIX U TPYIIIOBBIX PEIICHHUH, ICUXOJOTHYECKUe MpoOIeMbl TUIEpPCTBA U
TOMY TIOJIOOHOE).

OOBEKTOM MCUXOJIOTHHU YIIPABICHUS SBISETCA U3yUYEeHHE IPUOPUTETA JTUYHOCTH.

B nenoMm, ucxons M3 eAMHCTBA IpeaMeTa M OOBEKTa ICHXOJIOTMU YIPABIEHUs, K €&
MHTETPAJIbHBIM 337a4aM MO>KHO OTHECTH CIIEAYIOLIHE:



1. AHanu3 W U3y4YeHUE METOMOJIOTUYECKUX U TEOPETHUYECKUX OCHOB IICHUXOJIOTUU
yIpaBicHHUsS, pa3pabdoTKa METOIOB M METOIUK TCOPETHKO-TPUKIIAAHBIX HCCIICIOBAHHM,
NpUMEHEHUs (C TpeAblAylied amanrtanuei) it TOTPeOHOCTEH TICHUXOJIOTHU  YIPaBICHUS
METOJIOB U METOJIMK, KOTOPBIE pa3pad0TaHbl B APYTHUX HAyKaX.

2. BolsBneHWE W HCCIEAOBAHWE CTPYKTYPHBIX OJJIEMEHTOB MpEAMETa STOW HAYKH:
JUYHOCTH PYKOBOJHUTENS,, €r0 YIPaBICHUYCCKOH JEATSIBHOCTH, JIMYHOCTH ITOAYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH UX B3aUMOJICHCTBUS B IPOIECCE YIIPABICHUSI.

3. M3yueHne MEKIUCHUIUIMHAPHBIX CBS3CH IICHMXOJIOTMH YIPABJICHUS, HCCIICIOBAHUS
AKMEOJIOTHYECKUX, COIMOKYIBTYPHBIX, 3THOTICHXOJOTUYECKUX U COIMAIBLHO-TICUXOJIOTHIECKIX
OCOOCHHOCTEH YIPaBICHYCCKOM NCATCIILHOCTH.

4. BbIsSBICHHE TICHXOJIOTHMYECKUX TOKaszarenei 3(PQPEeKTUBHOCTH YIPABICHUECKOTO
Pa3BUTHUS PYKOBOJMUTEISA M €r0 YIIPABICHYCCKON AeSITeIbHOCTH (YCIOBHS U (DAKTOPBI, IBHIKYIIHC
CWIBI W JETCPMUHAHTHl ONTUMAIBHOTO PA3BUTUS PYKOBOTUTENSI € PE3yJIbTATHBHOCTH
YIPaBICHYCCKON JCSITSILHOCTH).

5. Pa3paboTka mpakTHYECKUX PEKOMEHIAIMNA ISl PYKOBOJIUTENICH C LEIBbI0 YIIYUIICHUS
YIPaBJICHYECKOHN JCSITEIBHOCTH, JIEIOBOTO OOIICHHUS, YP(EKTUBHOTO PEIICHHSI YIIPABICHUECKUX
3aJJaHu | JIp.

Metobl yIpaBiIeHHS — 3TO CIIOCOOBI, CPEJICTBA BO3ACUCTBUS HA YIPABISIEMbIC OOBEKTHI
JUISL TOCTVDKEHMS TTOCTABJICHHOM 1EJIH.

B CcOOTBETCTBMM C OTHOIICHHUSMHU YIPABJICHUS BBIICISIOTCS CIEAYIOIME Hauboliee
o01I1e METO/1bI YIIPABIICHHUS:

1. DKOHOMUYECKHE.

2. CoumalbHO- IICUXOJIOTHYECKHE.

3. AIMUHHCTpATHBHbIC.

4. WUpeonorundeckue.

5. IlpaBoBeie.

Bonpocs! u 3axanus:

OcHOBHBIE TOHATHS TICUXOJIOTHH YIPaBICHUSI.

HcTouynnky nicuxonoruu yrnpasieHus. CBsA3b ¢ JPYTUMA HayKaMH.
[TpenMeT MCUXO0NOTUU YIIpaBICHHUS.

CyObeKT 1 00BEKT yrpaBJIeHHUS.

DBOJIOIUS YIIPABICHYECKON MBICITH.

MeTo10JTOTHYECKHE TIOIXO/IBI K YIPABIICHHIO.

oakrwdE

Tema 2. MeToaojioruyeckue NoaAXoAbl B NCUX0J0TUH yYipaBJi€CHUS.

HpaKTI/I‘leCKOC 3ansaTHe Ne 2. MeHea:KMEHT: TCOPETHYECCKHUE MOAXO0/bI, (l)yHKlll/Il/I Hu
MOTUBaAIUA YIIPpaBJICHUSA

Henp: moMoub CTyJ€HTaM O3HAKOMMTCSI C OCHOBHBIMH IIIKOJIAMH YIIPABJICHHUS, YSICHUTD
(GyHKIMM yIpaBiIeHUs, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJM B YIPaBJICHUU, PACCMOTPETH
COLMAJIHO-TICUXOJIOTUYECKUE BIUSHUS: KOH()OPMU3M, BHYIIAEMOCTh MOAYUHEHHUE.

3HaHua M ymeHnus, npuoﬁpeTaeMble CTYACHTOM B Ppe3yJ/ibTarte O0CBOCHUHA TEMbDI
(cemunapa), popmMmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€Mbl CTYIEHT JOJDKEH 3Hamb: KaTerOpHalIbHBIM ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIB30BaHHUsI METOJIOB ICUXOJIOTUH YIPaBICHUS
B HpaKTI/IquKOfI ACATCIIBHOCTH PYKOBOIMUTECIIA; ymemsb. JUArHOCTHUPOBATH M aAHAJIIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCHUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61ademb; TEXHUKaMHU B3aHUMOJACHUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJyUYEHHBIE HABBIKM Ha IIPAKTUKE.

®opmupyemMble KOMIETEHIMH WA UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIACHTOB (hopMupyercs YyHHBepcalbHas



komrereHims: YK-3 — cnocoOeH OpraHuM3OBBIBATE W PYKOBOAWUTH pabOTON KOMaHIBI,
BbIpa0aThiBass KOMAaHJIHYIO CTPATETHIO AJIs JOCTUXKEHUs IOCTaBJIEHHOW Ienu. B pesynbrare
OCBOCHHMS JUCIUTUIMHBI 00YUYaIOMIMNACS JTOJKEH:

3HATBh: OCHOBHBIC ACHEKTHl MEXIMYHOCTHBIX U I'PYIIIOBBIX KOMMYHUKALMNM. OCHOBHBIC
IPUHLMIIBI ¥ METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alluy IPYyNIIOBOMN
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3alil KOMaHHON paOOThl.

YMeTb: IpOEKTUPOBATH MEXKJINYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/I€, CTaBUTh LeJIM U (OPMYJIMPOBaATh 3a/laui, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YIIEHOB KOMAaHIBI;
IPOEKTHPOBATh U OPraHU30BbIBATh KOMAHIHYIO Pa0OTy; ONpeAessITh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSMH.

Buiagers: Meronamu aHanu3a IpynIoBOrO B3aMMOAEHCTBUS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUA M  TEXHOJIOTHUSIMHU
3¢ (deKTUBHON KOMMYHHMKALIUM B KOMaH/E; METOAAMHU aHAJIN3a U KOPPEKIIMM KOMaH/IHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CEeMHHAPA): ONpPEAEIIAETCS PeaIu3yeMbIMU KOMIIETCHIIUSMU.

Teopernyeckasi 4acTh:

I'maBHas 3aciayra Teinopa COCTOMT B TOM, YTO OH pa3pabdoTajd METO0JIOIMYECKHE
OCHOBBI HOPMHUPOBaHMs TpyJa, CTAaHAAPTU3MPOBAI paboyue Onepaluy, BHEAPUI B MPAKTUKY
Hay4yHbI€ IIOJIX0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUU Tpyia pabounXx.

OCHOBHBIE MOJIOKEHUS KHUTH:

1) co3naHre HOBOrO BMECTO CTapbIX CIOXHBIIMXCS METOIOB. McciemoBaHue Kakaoro
OTJIEIBHOIO JIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKH U 00yueHHe. YenoBek
— IPUJATOK IPOU3BOJACTBA M Ba)KHO CHUHXPOHU3MUPOBATH TPYZ 4esoBeka M MamuHbl. Co3aarhb
MEXAHU3M «UEJIOBEK—MAaIINHAY.

3) CoTpymHHYECTBO MEXAYy aJAMHHHUCTpaleili W pabdouyuMu B Jielie  HAYYHOTO
000CHOBaHHUS CUCTEMHOW OpraHU3aly TPY/a.

4) PaBHOMEpHOE pacrpe/iejieHHe TPyAa U OTBETCTBEHHOCTH MEXIY aIMHUHUCTPALUCH U
pabounmu.

5) HUcnonb3oBaHue MPOTPECCUBHON CHUCTEMbI OIIAThl TpyaAa. Jis CTUMyTHpOBaHHUS
OoJIbIIel TPOU3BOAUTEIILHOCTH.

Dynkyuu  ynpaenenus — TPEACTABISAIOT  coOoM  cnemuduueckuit  Bux  pador,
00ecTeunBarOil  pallMOHAIBHYI0 (QopMy pas3feneHus Tpyda paOOTHUKOB YIpaBJICHUS.
KnroueBble cioBa ynpaBieHHs: Lelb, GYHKLUSA, CTPYKTYpa YIPaBJICHUs, METOJIbl YIIPaBJICHUS.

Kaxnas koHKpeTHas (YHKIMS yOpaBlI€HUS BbIpaXKaeT Kakylo-TMOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT ONpeNeNEéHHBIX CIEeNUANINCTOB, MOITOMY HU3y4YEeHHE
@yukyul ynpaenewus — OTO HCXOAHAs HaydHas OCHOBa Ui (DOPMHUpPOBaHMs ammapara
ynpaBieHusi. Annapam ynpaenieHusi TPEACTaBIseT COOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aMMOJICHCTBYIOIIUX 3BEHBEB U OTJEIbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOLIMMH
MOJTHOMOYHSIMH U PacrojararolliiMy MaTepUaibHO TEXHUYECKON 0a30ii.

Teopus ynpaBieHus pa3indyaeT OCHOBHbBIE WIH oOwue u KOHKpemHule, cielupuueckme
¢ynkuuu ympasneHus. OcHOBY (OpMBI coJEp)KaHHs Tpoliecca YIPaBICHHUS COCTaBISIOT
cienyomue (QyHKuMA: QYHKIMS ~IUIAHUPOBaHUSA, (QYHKIUS  OpraHu3anud, (QYHKIHUS
peryiaupoBaHus, GYHKLUS MOTUBAIMH, GYHKLUS aHATIH3a U y4€Ta, GYHKINS KOHTPOJIS.

Bonpocsl u 3a1aHus:

1. Kakue wucropuyeckue TIepHOAbl BBIACISAIOT, pPAacCMaTpUBas pPa3BUTHE TEOPHUHU H
MPAKTUKU yIIPaBICHHUS.

2. B 4eM CcyTh IIKOJIBI HAYYHOTO YIPABJICHHUS.

3. BeisiBHTE OTIIHYMS aJMHHUCTPATUBHOMN IIKOJIBI YIIPABJICHUS OT HAYIHOM.

4. PackpoiiTe CyTh IIKOJIbI YEIOBEUYECKUX OTHOIICHUH.

5. B 4éM cOCTOUT CYIHOCTh MPOLIECCHOIO NOJX0/1a B YIIPABICHUH.

6. Ob6cynuTe METOJOIOTHIO CUCTEMHOTO U CUTYallMOHHOTO MO/IX0/1a.



IIpakTnyeckoe 3ansitue Ne 3. YnpaBiieH4eCKasi MbICJIb B PAa3BUTHH POCCHICKOTO
o0mecrBa

Ieab: H3y4uTh OCOOEHHOCTH YINPABICHYECKOM MBICIM B Pa3BUTUM POCCHHCKOTO
oOuiecTBa

3HaHMA W yMeHMs, NpuoOperaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETEHIMH WJIM UX YaCTH:

B pesynbraTe OCBOCHMSI TE€MbI CTYNEHT JOJDKEH 3HAmMb: KaTerOpUAJIbHBIM ammapar;
COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HMCIIOIB30BaHHUS METOJIOB ICUXOJIOTUH YIPABJICHUS
B IIPAKTUYECKOW NAEATEIBHOCTU PYKOBOAMTEIS; yMemb: NUArHOCTUPOBATh M AHAIM3UPOBATH
NPEJCTaBICHUE O CUCTEME YIPABJICHUS U €€ NCHXOJOTHUYECKUX OCOOEHHOCTSIX, O POJIM M MECTE
YeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb: TEXHUKaMHU B3aHUMOACHUCTBUS C
KOJUJIEKTUBOM, YMETh [IPUMEHSTh NIOJyYEHHbIE HABBIKU Ha IIPAKTUKE.

®opMupyeMble KOMIIETCHIIUH I UX YACTH:

B mpomecce ycBoeHus wMarepuana |y CTyAEHTOB (OpMHpPYETCS YHUBEpCaIbHas
komnereHius: YK-3 — cnocoOeH OpraHu3oBbIBATH M PYKOBOAMTH pabOTON KOMaHIBI,
BbIpa0aTbiBass KOMaHIHYIO CTpAaTEeTUIO JUIsl JIOCTUXKEHUS IOcTaBieHHOW unenu. B pesynbrare
OCBOCHMS JUCLUIUIMHBI 00YyUYaIOIIMNACS JTO0JIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHUKAIIUI. OCHOBHBIE
IIPUHLIMAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aluy IPyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a]1a4H, CBSA3aHHBIC C €€ pealn3alnei;
BBICTPAaWBaTh B3aHUMOJACHUCTBUE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH]bI;
IPOCKTHPOBATh M OPTraHW30BHIBATH KOMAHIHYIO Pa0OTYy; ONMPEAEIsITh MOTPEOHOCTH YIaCTHHKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTogamu  aHanu3a rpynmnoBOro B3aUMOAEUCTBUS U OLIEHKHU 3()()EKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJIOTUSIMHU
3¢ (HeKTUBHON KOMMYHHUKAIIMM B KOMaH/I€; METOAaMH aHaIN3a U KOPPEKIUU KOMaH/IHbIX pojei

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

AKTHUBHM3a1Us pa3BUTHUS B3IUIA0B Ha ynpasieHue B Poccun otmevaercs ¢ XVI B., korna
mén OypHBIM Tpoliece JUKBUIAMU (EoaTbHON Ppa3ipoOIeHHOCTH U O0BEIUHEHUS PHIHKOB B
€AVHbIA HAMOHAJIBHBIA PBIHOK. [IpruéM BMecTe ¢ yCHIIEHMEM LIEHTPAJbHOW BJIACTU Pa3BUTHE
yIpaBiIeHUS TPOUCXOIMUIIO, MPEXKIIE BCErO «CBEPXY BHHU3». DTUM Poccust oTnmyaercs oT cTpaH
Espomns! u CIIIA, rie oHo nuio «cHuzy-BBepx» (/1. B. Banosoro). Pazsututo Poccun co Bpemenu
¢dopMupoBaHus MOCKOBCKOIO rocyiapcTBa ObUIM CBOWCTBEHHBI CIIEAYIOIINE XapaKTepHBIE
0COOEHHOCTH:

1. «PBanbIii puTM» pa3BUTHS (UepeOBAaHHUE IEPUOJIOB HMHTEHCUBHOTO pPa3BUTUS CO
BpPEMEHAMH «3aCTOs»).

2. HeycTOHYHMBOCTD MOJIOKEHHS B MUpE (TIEPHOIBI MOTYILIECTBA U YIIAIKA).

3. HecbanancupoBaHHOCTh MO cdepam >KU3HEAeATeNbHOCTH (OecTsmne, HO YacTo
KPaTKOBPEMEHHbIE YCIIEXHM B BOCHHOM JIeJie, WCKYCCTBE, HayKe IMpU CPaBHUTEIbHO HHU3KOM
YPOBHE XO3SIHCTBA CTpaHbI, HEBHICOKOM OBITOBOM KOM(OpPTE M KayecTBE JKU3HU OOJBIIMHCTBA
HaceJIeHus).

4. HempoyHOCTh IOCTUTAEMBIX YCIIEXOB IPAKTHUECKH BO BCEX 00JIACTSIX.

Pedopmer Ilerpa | 3arparmBanm MHOTHE HampaBJICHHS OOIIECTBEHHOW >KM3HU, KaK Ha
rOCY/IapCTBEHHOM YPOBHE, TaK U Ha YpPOBHE XO3SHCTBEHHBIX OpraHU3alMi U ObUIM CBSI3aHBI CO
CTaHOBJIEHUEM KPYMHOW MPOMBIIUIEHHOCTH, Pa3BUTHEM MEJIKOIO PEMECIEHHOTO MPOU3BOACTBA,
CEJICKOTO X03s11cTBa, (PUHAHCOBOW CHCTEMBI, BHEIIHEH U BHYTPEHHEH TOPrOBIIH.

Wnen coBeplIeHCTBOBAHMS IOCYAAPCTBEHHOTIO YIIPABICHHS BBICKAa3bIBAIU B CBOUX TPYAAX
B XVII B. MHW. T IlocomkosB, A.Il Bomsackuii, B.H. Tarumes, M. B. JlomoHocOB,



J. A. Tomuuun, A. H. Pagumes u ap. Mx unen orpaxanu crneunduky pa3Butus Poccun u
MOJUYEPKUBAIIU PEIIAIOIIYI0 POJb TOCYJapCcTBa B PYKOBOACTBE XO3SWCTBEHHBIMH IPOIECCAMU
(T. C. Huxudoposa). 3amernsiii Bkiaj B uctopund Poccun XVIII B. 1 B pa3BUTUHU €€ IKOHOMUKHU
octaBuiia Exarepuna II. B nemsix coBepuieHcTBOoBaHMS yrpaBieHus Poccus Oblia pasmeneHa Ha
50 rybepHMil BO IaBe ¢ TyOepHATOpaMH, CO3AaHO «YUpEkKACHUE JUIsl YIpaBieHUs T'yOepHuUit
Poccutickoit umriepun», a kaxaas ryoepuaus aenuiack Ha 10—12 yesznos. [Ipu Anexcanape I as
YIOPAIOYCHUSI 3BEHBEB YIPABIEHUYECKOTO ammapara ObUIM y4YpeXIeHbl MHHHUCTEPCTBA.
Aunexcangp II B 1861 1. Hayan oCyiecTBIATh KPECThIHCKYIO, a B 1864 . — 3emckyto u B 1870 1. —
TOPOJICKYI0 pedopMbl. YIpaBlieHHEe SKOHOMUKOW MPOSIBISUIOCH B OpraHU3AIMHN apTelei, ccyao-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECTHSIHCKUX XO3SHUCTB,' COCTABIISBILNUX OCHOBY
HYKOHOMUYECKOM JKU3HU.

XX BeK — CTaHOBJIEHUE yTpaBieHuecKoi Mbiciu B Poccum.

B 1909 r. II. A. Cmonvinunsiv ObUT BBIABHHYT CMENBIH TPoeKT pedopm B obiactu
3€MCKOT0 CaMOYIIpaBJICHHUS, IPEANOJIaraBIIni BO3MOKHOCTh UCIIOJIb30BaTh PA3IUYHbBIC CUCTEMbI
BbIOOPOB, JMKBUJIMPOBATh COCIOBHYIO HEPApPXHI0 B IOCYIapCTBEHHOM YIIPABICHUM B Ye3/aX,
CO3/1aTh PyCCKHUE 3€MCTBA B 3alaiHOM Kpae U JIp., OIHAKO OHU HE OBbLIN OCYIIECTBIICHBI.

B pa3Butre Hayku U IPaKTUKU YNPABICHUS] B COBETCKUN MEPHOJ] BIOKWIN CBOM BKJIAJ
A.K.TacteB, A.WU. bepr, B.M.I'nymkos, JI. A. Kantopouu, C.P.Crpymunus,
B. C. HemunnoB u npyrue. B menoM MeToapl yrpaBiieHHs Ha TPEANPHUATHH (MHKPOYPOBEHB)
MpelycMaTPUBAIM HCIIOJIIb30BAHME OCHOBHBIX MPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexxoM, HO B YCIOBHAX NpeoOiamaHusi ToCylapcTBEHHOW coOCTBeHHOCTH B Poccuu
00BeKTUBHO TpeOoBaNach €IuHAs CUCTEMa YIMpaBieHHs OT paboyero Mecra J0 HAPOIHOTO
XO03SIMCTBA CTpPaHbl. B  nepuod «soennoco kommynuzmay(1919-1921) s orpakeHus
MEXIYHApOJHON arpeccuu MpoTHUB Poccuu KOMaHIHBIM METOJ YIpaBICHUS CBEPXY JOHHU3Y U
BHEIKOHOMMYECKHE (OPMBI NPUHYKIEHUS K Tpyay ObulM HcTOpuYeckd omnpaianbl. llocie
OKOHYAHUS TPAKJAHCKOM BOWHBI HOBas SKOHOMHYECKas MOJUTHUKA Mpejroiaraia ociiabieHue
roCy/1apCTBEHHOT'O BO3JICHCTBUS HA SKOHOMHKY U PACHIMPEHNE PHIHOYHBIX OTHOILIEHUH.

B nepuoo nepexooa x KpynHomy mawiunHoMy npouzeoocmey (MHIYCTpUATIU3ALMH) U
KOJUIEKTUBU3AIMK HA cejle BO BTOPOil mojoBuHE 20-X IT. TOCYJapCTBEHHOE YIIpaBJIC€HUE BHOBb
cramo npeobnanate. KoomepatuBbl B JH000H OTpaciM JESATEIbHOCTH  MOJOKUTEIBHO
3apeKOMEeHI0BaIN ce0s Kak opraHu3alnoHHO-dKoHoMuyeckas ¢opmanus B CCCP, meronuka
nepexofa K HUM TPUYMHWIA KPYNHBIM MaTepuanbHbI ymepd CeabCKOMYy XO3SHCTBY.
DaKTUYECKH MOJUTHKA KOJJIEKTUBU3AIMY TPOBOJMIIACH OpraHN3allMOHHO-a/IMUHUCTPAaTUBHBIMU
METO/aMH YIPABICHUS B yIIepO SKOHOMUYECKUM U COLMATBHO-TICUXOJIOTMYECKHM.

Ecnmu 6 nepuoo Benuxou Omeuecmeennoti eotinvt (1941 —1945) HenocpeacTBEHHOE
yIpaBJIeHUEe NPEANPUATHSIMU CO CTOPOHBI TOCYHapcTBa OBLJIO BBI3BAHO UYPE3BBIYANHBIMU
00CTOSITENBECTBAMHU, TO TIOCIAE BOWHBI MPOJOJDKEHHE H3TOr0 Kypca ObuUIo 00yCIIOBIEHO
npeoOiaaHieM TOCyJapCTBEHHONH COOCTBEHHOCTH Ha CpPEJACTBAa IPOM3BOJACTBA M 3EMIIIO.
VYrpapieHnre Mpoaoiikajlo OCYIIECTBISATHCS CBEPXY BHU3 (akTHyecku 10 Havdana 90-x IT., T.e.
JI0 IPU3HAHUS MHOT000pa3ust GopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuUTHE OKOHOMHKH CTpPaHBl TOPMO3HIIM 3aTpaTHBIE METOJIBI
XO3s5ICTBOBAaHMSA, KOTJA MOCTABJICHHBIX IIeNieil TOOMBAIMCH JII00OW IIEHOHM, HEe cuMTas 3aTpart.
Temmbl 3k0OHOMHYECKOTO pocTa B 80-€ IT. B CpeTHEM CHU3WIUCH IO CpPaBHEHUIO ¢ 60-MU IT. B
JIBa pa3a, a 110 CPABHEHUIO C JIOBOCHHBIMHU I'OJIAMU U JIBYMS IIOCJIEBOCHHBIMH IISITUJIETKAMU — B
TpH pasa.

Bonpocsl u 3aganus:

Oco0eHHOCTH Pa3BUTHS POCCUHCKOTO OOIIIECTRA.

Konuenmus conpanbHON 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHOM IIEHHOCTH.
OcHOBHBIE IPU3HAKY CITYKEOHO-JOMaITHEeH IUBUIIN3ALINH.

[Tpu3Haky pbIHOYHON LUBUIN3ALUH.

Bnusiaue cimy>keOHO-10MaIHel nUBMIM3auy B Poccuu Ha pa3BUTHE CTPaHBI.

agkrownE



6. BnusHue pycckoii cenbcKoi OOIIMHBI Ha pa3BUTHE CTpaHbl. [IpeAnpruHUMATENBCTBO B
Poccun.

Tema 3. YnpaBiieH4YecKHe 321a44 ¥ 0COOEHHOCTH MPUHATHS YIIPABJIEHYECKUX
peleHui
IIpakTuyeckoe 3ansiTue Ne 4. YpapjieHUeCKHe 3a1a4M, X cnienudpuka u
0CO0EHHOCTH pelIeHHs

Henb: 3akpenuTh OCHOBHBIE IOHATHS 110 JaHHOW TEME; BBIIBUTH CYILHOCTb
VIPaBIECHYECKOIO  pelIeHUs] U  ero  OocoOeHHOCTH, paccMmoTperh  Kiaccudukaiuio
yIpaBJIEHYECKUX pEIIeHUH; [aTh MpeAcTaBIeHHEe 00 JTamax BBIPAOOTKM W TNPUHATHSA
YIPABJICHUYECKUX PELICHUN.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynbraTe OCBOEHMSI TE€Mbl CTYIEHT JOJDKEH 3Hamb: KaTEerOpHallbHBIM ammapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPaBICHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YeJIOBEKa B YIPABJICHYECKOW [JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH U UX YACTH:

B mpomecce ycBoeHus wmaTtepuana y CTyIEHTOB (OpMHpYyeTcs YHUBEpCalbHas
kommereHims: YK-3 — cmocoOeH OpraHM30BBIBATE M PYKOBOAWTH pabOTON KOMaHIBI,
BbIpa0aThiBasg KOMaHIHYIO CTpaTeTHIO0 ISl JTOCTHKEHUS TMOCTaBleHHOW uenu. B pesynbrare
OCBOCHHS JUCIUTUTMHBI 00YUYaIOMIMNACS JTOJDKEH:

3HaTh: OCHOBHBIE ACIEKThl MEKJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIUMN: OCHOBHbIE
INPUHLIMIIBI ¥ METOJbl YIIPaBJIEHUS YEIOBEYECKMMHU pEeCcypcaMM Jjisi OpraHU3aluy IPyNIOBOMN
paboThI; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE aCTIEKTHI OPraHu3alui KOMaHAHON paOoTHI.

YMeTb: IpOEKTUPOBATH MEXKIUYHOCTHBIE U TPYINIOBbIE KOMMYHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHIHYIO pabOTy; OMpeAesaTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/IbI B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu  aHanmu3a rpynmoBOro B3aUMOACHCTBUS U OIEHKU () (HEKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
7 (heKTUBHON KOMMYHUKAIIMKA B KOMaH/Ie; METOJaMH aHaIn3a U KOPPEKIIUN KOMAaH/IHBIX POJIei

AKTYaJIbHOCTD TeMbl (CeMHHAPA): ONpeAeIsAeTCs peaTu3yeMbIMU KOMIIETEHIIUSMU.

Teopernyeckas 4acThb:

C uH(OpMaAIMOHHON TOYKH 3pPEHUS NpuHAmue peuleHull - dTO TepepadoTKa OpraHOB
yIpaBJIeHUs] BCeH CTekarolleicss K HeMy HHQpoOpMalud, B TEpPBYIO odYepenb, OT OObEeKTa
yIpaBJeHHs MO KaHajgaM 0OpaTHOM CBSI3U.

[Tockonbky TpPOW3BOJACTBEHHAs WHGPOpPMAIUS OTPa)XaeT CHUCTEMY  YIPABICHUSA,
MIPOM3BOJICTBEHHBIH MpPOIECC, a TaKXKe HX COCTOSIHME U (QYHKIMOHMpPOBAHHE, OHa Kak
uH(pOpMaIMOHHAsT MOJETh MMEET aHAJIOTMYHBIE MPOIECCHl YIPaBJICHUS, COCTABHBIE YacTH W
knaccupukanuto. Tak s oOecnedyeHus Tpolecca  YIPaBICHUS, NPOUIBOOCHBEHHAs
ungopmayus NOJIKHA COJIEPKATh:

1. JlaHHbIe B LeNAX ynpaBieHUs U QYHKIIMOHUPOBAHUS IPOU3BOJICTBEHHOIO IIpOIEcca.

2. Kputepuu onTUMansHOTO YIpaBIEHUS TPOU3BOJICTBEHHBIM IIPOIECCOM.

3. Jansble 0 (PaKTHYECKOM HATUIHH ITPOYKTOB (CBHIPHS) H PECYPCOB.

4. PernaMeHTHpYIOIME TPABOBBIE JOKYMEHTHI, TUIAHOBBIC 3a/JaHUS, T. €. JaHHBIE 00
OTPaHUYEHUSIX, IPOU3BOJICTBEHHOM IPOLIECCE U YIIPABICHUU. PEerlaMeHT OrpaHuyYeHus.



5. Jlanusle 00 oOBEKTE YIpaBIEHUS U YIPABISAIOLIEM OpraHe (XapakTepUCTHKa
OCHOBHBIX, BCIIOMOT'aTE€JIbHBIX W MaTEpUAIBHBIX U HHEPreTHUECKUX IMOTOKOB) OCHOBHOTO M
BCIIOMOTATENILHOT'0 000PYAOBaHUS, PECYPCOB, TPYAOBOTO KOJUICKTHBA U APYTHE.

6. JlaHHBIE O BO3MYIIAIOIUX BO3ACHCTBUAX HA CUCTEMY YIPABJICHUS.

MmorooOpa3ue pacrnopsAUTEIbCKON IeSTeNTbHOCTH JOJDKEH OBbITh YETKO OMpeelNeHo,
KTO M Kakue pEeUICHMs NPUHUMAET B IIpeleiax €ro JOJDKHOCTHOIO IoJokeHus. s storo
HeoOXxomumo  Kinaccuukanus (4€Tkasl) pemeHud W ONpeAeNuTbh KakuM o0pa3oM HX
pean30BbIBATh.

1) [To comepkaHHIO pa3IMYHBIC BUJbI PEIICHHI MOXXHO CHCTEMATH3HPOBATh C y4ETOM
CJIEYIOIIAX OCHOBHBIX IIPU3HAKOB,

2) 1o ctepe neiictBus (10 Macitabam mpodIeM) — OOLIHMe PeleH s, YaCTHBIC PEIICHUSI.

3) 1o AIUTETHHOCTH ACHCTBUS,

- JONTOCpoYHble  (mMepcrekTuBHBIE) pemeHuss (3—5  ner).  PazpabateiBactcs
PYKOBOACTBOM.

- cpeaHecpouHble (TakTUueckue) pemieHus. PazpabarbiBaloT Bce paOOTHHKHM ammapara
ynpasieHus emé 1 rona).

- KpaTKOCpPOYHBIE (OIIEpaTUBHBIE)

4) 110 QYHKIIMOHATIBHOMY XapaKkTepy:

- IUIAHOBBIE PEIICHUS

- OpraHU3alMOHHBIC PEIICHMUS

- KOOpJUHAIOHHBIE

- MOTHUBAIMOHHbIE (AKTUBU3UPYIOLLKE)

- KOHTposiMpymoue (mpu oOpaTHOM CBS3H).

5) mo creneHu HHGOPMALIMOHHOCTH OpraHa yIpPaBICHHUS:

- B YCJIOBUAX OIPEACICHHOCTU

- puckKa

- B YCJIOBUAX HEOIPEIAEIECHHOCTH

6) mo dhopmMe MPUHSTHSL:

- KOJUIEKTUBHBIE

- KOJUIETHaJIbHBIE

- €IUHOJMYHBIE

7) mo dopMe JOBEICHUS 10 UCIIOITHUTEICH:

- JMPEKTUBHAsI (MCIIOJHUTENIbHBIE)

- WHULUATHBHBIE

8) opraHM3alMOHHO  HOPMHPYIOIIME  HMMEIOT  BHJ  JUMHUTHDPYIOUIMX  aKTOB
opranu3zaimonHoi aearensHoctu (JI. [I. Cronspenko) (monoxeHus o0 orare Tpyja U T. [1.).

Bonpocs! u 3axanus:

[Tcuxonornueckue 0COOEHHOCTH PELIeHNUs 3a7a4 YIpaBIeHHUS.
CTunm MbIIUIEHUS! PYKOBOAUTENEH.

Kpurepun onieHKH 3a1a4 ynpaBiIeHUsI.

Knaccudukanus ynpaBieHuUecKUX 3ajau.

Tunsl yrpaBieHUECKUX 3a1a4.

JInanekTuka B3auMOOTHOIIIEHUH 3a/1a4 YIIPABIICHUSI.
Knaccugukarus ynpaBieHUecKHX 3ajay.

JlnanekTuka B3aMMOOTHOIIEHU YITPABICHUYECKUX 3a/1a4.

TpyAHOCTH B pelIEHUH YIPaBIECHUYECKHUX 3a]a4

10 PackppITh 3Tansl BEIpaOOTKH U IPUHATHS YIIPABICHUYECKUX PELICHUI.

wCoNoOR~wWNE

IIpakTuyeckoe 3ansaTue Ne S. I[IpuHsiTHe yIpaB/JIeHYeCKHUX pellIeHUH
Ieab: npoaHaIM3UpPOBATH OCHOBHBIE BUIBI PELICHHUNM B YIPABICHYECKON INPAKTUKE U
IIPUHLIMIIBI IPUHATUS KOJJICKTUBHBIX PEIICHUN.
3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI



(cemunapa), popmMupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOGHHSI TE€Mbl CTYIEHT JAOJDKEH 3Hamb: KaTEerOpHallbHBIM ammapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BAHMS METOIOB IICUXOJIOTUU YIPABICHUS
B IPAKTUYECKOW MEATEIbHOCTU PYKOBOAMTENS; yMemyb: IUArHOCTUPOBATH U AHAIM3UPOBATH
NPECTaBICHUE O CUCTEME YIPABICHHUS U €€ NCHUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YyelloBeKa B YIPABIECHYECKOW JESATENbHOCTH; 61a0emyb: TEXHUKAaMH B3aUMOJEUCTBUA C
KOJUIEKTUBOM, YMETh [IPUMEHSATh NIOJy4YEHHbIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus wMarepuana |y CTYIOEHTOB (opMupyeTcss yHUBEpcalbHas
komneteHus: YK-3 — cmocoOeH opraHu3oBbIBaTh W PYKOBOJIUTH pabOTOM KOMaHbI,
BbIpa0aTbiBass KOMaHIHYIO CTpPAaTEeTUIO JUIsl JTOCTHKEHUS IOCTaBlIeHHOW uLenu. B pesynbrare
OCBOEHUS AUCHUILTUHBI 00YyYatOIIUNCS JOIKEH:

3HaTBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U T'PYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MPUHLIMIIBI U METOJbI YIPABJICHUS YEIOBEYECKUMHU pecypcamu IJisi OpraHU3alliy TPYHIOBOMN
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThI.

YMeTb: IPOEKTUPOBATH MEKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHHUKAILUU; OMPEICNSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U GOPMYJIMPOBATh 3a/1a4, CBSA3aHHBIE C €€ pPealn3alnei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
POEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONMpeesnsiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buiasers: MeTronamMu aHaiu3a IPYNIIOBOTO B3aUMOCWCTBUS U OIEHKH 3(dekTuBHOCTH
KOMaHAHONW palOOThl; OCHOBHBIMH MOJENISIMH KOMaHI000pa30BaHHUS U  TEXHOJOTUSIMU
3 PEeKTUBHON KOMMYHHUKAIIMU B KOMaH/Ie; METOAaMHU aHAJIN3a U KOPPEKIIMH KOMAHIHBIX POJIeH

AKTYaJIbHOCTH TeMbI (CEeMHHAPA): OMPEAeIIAeTCS PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

[IpunsATHE pelIeHUs] — 3TO CIOKHBIM MBICIUTENBHBINA MPOIEcC, KOTOPHIN Mpeoiaraet
OCO3HaHUE MPOOJIEMBbI, TIOCTAHOBKY aJ1€KBaTHOM L1€IM U BBIOOP CPEACTB [ peaau3aluu JaHHON
uemu (JI. 1. CronsipeHko).

[Ipu uccrnenoBaHUM JMYHOCTH B IICUXOJIOTUM MEHEI)KMEHTa BA)KHOE MECTO 3aHHMAaeT
YCTaHOBKA Y pPYKOBOJUTEIS B IIPOLIECCE PELICHUS 3a1a4 yIIpaBICHHUS.

®opMHUpoBaHUE YCTAHOBOK JMYHOCTH OTBEYAET HA BOIPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT MPETOMIIEH JIMYHOCTHIO U KOHKPETHO MPOSIBIIAET ce0sl B €€ AeHCTBUAX U MOCTYMKAaX.

VYcranoska (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTB, NpeaApacnonokeHHOCTb
CyObeKTa K BOCIPHUATHIO OYIYyIIMX COOBITMM M JEHCTBHSM B ONpEAEIEHHOM HaIpaBJiCHUU;
o0OecrieunBaeT yCTOMYMBBIN Il€JICHANPABICHHBIA XapakTep MPOTEKaHUs COOTBETCTBEHHOM
JeSITeIbHOCTH, CIY>KUT OCHOBOM 1ie1ecoo0pa3zHoii n301paTebHON aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Beirorckuit, momusayusi — 3TO TCHUXHUYECKass CHCTEMa, TO €CTh
0COOBI BUJ MCUXMYECKUX MPOLIECCOB, PETYIMPYIONIUX YETOBEYECKYIO AEATEIbHOCTh. DYHKIUSA
YCTaHOBKH, €€ 3(PPEeKThl U colepiKaHHuEe PACKPBIBAIOTCS MPU U3YYEHHH €€ POJIM B PEryJisluu
nestenbHocTH (B. A. Po3anoga).

3nech e€ OCHOBHBIE (DYHKIIUU TAKOBBI:

1) ycraHoBKa ompejaensieT YCTOMYUBBINA, TIOCIEIOBATENbHBINA, IleJICHANPaBICHHBIN
XapakTep MpOTeKaHUs AESITEIbHOCTH, BBICTYMAeT KaKk MEXaHW3M CTaOMIIM3alNH, [TO3BOJISIOIINN
COXPaHMTD €€ HAPaBIECHHOCTb B HENIPEPHIBHO U3MEHSIOIIUXCS CUTYALHSX;

2) ycTaHOBKa OCBOOOXJaeT CyObeKTa OT HaJ0OHOCTH TPUHUMATh PEIICHHS |
IIPOU3BOJBHO  KOHTPOJIMPOBAaTh IPOTEKAHME JACSITEIBHOCTH B  CTaHAAPTHBIX, MPEXKIE
BCTPEUYABILINXCS CUTYALUSX;

3) ycTaHOBKa MOET BBICTYNHTb M Kak (hakrop, OOYCIOBIUBAIOIIMNA HHEPTHOCTH,
KOCHOCTbD JIeSITeNIbHOCTH, 3aTPYAHSIOIINMA MPUCTOCOOIEHHE K HOBBIM CUTYaIIHsIM.

CTuiib PYKOBOJACTBA — CIIOCOO, CHCTEMa METOJOB BO3JCHCTBHS PYKOBOAMTENS Ha
noauuHEHHBIX. OIMH W3 BaXXHEUIUX (akTOpoB 3(PGhEeKTHBHON pabOTHl OpraHU3alUM, MOJHOU
peanu3anuy MOTEeHIMAIbHBIX BO3MOXKHOCTEH moaent u koymektusa (JI. 1. CtonspeHko).



o K. JIleBuny pa3znuyaroT TpH THUIIA PYKOBOJCTBA!

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKUH;

3. JIubepanbHbIi.

Bonpocs! n 3axanus:

1. MoTuBauus NpUHATHS YIPABIEHYECKUX PELICHUI.

2. Buzpl pemieHuii B ynpaBieHYeCKOI NMPaKTHKE: HHINBUYaIbHBIC U KOJJICKTHBHEIE.

3. BiusHue yCTaHOBKM Ha YCIeX Yy pYKOBOAMTENEH B IIpolecce pelleHus 3aaad
yIpaBJIEHUS.

4. Tunonorus pyKoBoAUTENEH, IPUHUMAIOUINX PELICHUS.

5. Ilpuémsl MOoTHBHpOBaHUS HCTIONHUTENEH. CTUIIM pyKOBOJICTBA.

6. IlpuHIMIBI NIPUHSTUSA KOJUIEKTUBHBIX PELICHUH.

IIpakTnyeckoe 3ansitue Ne 6. CTpaTeruu M TAKTUKHU pPelIeHUs YIIPaBJIeHYECKUX
3aga4. Metoabl pemieHus 3a1a4

Lesab: BBISIBUTH OCOOCHHOCTH CTpPATEeTHid W TAKTHK pEIICHHsS 3a/1ad  yIpaBJICHU,
BBUSICHUTH TICHXOJIOTUYECKUE MPUYUHBI BBHIOOpPA TAaKTHK; PACCMOTPETh CTPATETHUH IOBEIEHUS
pyKOBOJUTENEH B YCIOBUAX KOH(QIMKTHOW JNESATENIBHOCTH; O3HAKOMMUTCSA C METOJAaMHU PEIIECHUs
yIpaBlIeHYECKUX 3a7ad (MO3TOBOM IITYpPM, METOJ CHHEKTHKH, METOJ JHEBHHKOB, METO]
l'opnona, meron JlenbThl, MeTon «635», METOJ TOJOCOBaHUS «3a W MPOTUB», METOJ
YTOMUYECKUX Urp, MeTo] Jlennbeka).

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIH UX YACTH:

B pesynbraTe OCBOEHMSI TE€MbI CTYIEHT JOJDKEH 3Hamb: KaTerOpHallbHBIM ammapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B TPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATh U AHAJIU3UPOBATH
IPEJCTaBICHUE O CUCTEME YIIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyelloBeKa B YIPABIECHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyeTrcss yHUBEpcalbHas
kommereHimst: YK-3 — cmocoOeH OpraHM30BBIBATH M PYKOBOAHWTH pabOTON KOMaHIBI,
BbIpabaThiBass KOMAaHJIHYIO CTpPATEeTHIO JJIs JIOCTHXKEHHs NOCTaBIeHHOW 1enu. B pesynbrare
OCBOEHUS AUCHMIIMHBI 00yJaroIUNCs JOKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUIl: OCHOBHBIE
INPUHLIMIIBI ¥ METOJbl YIPaBJIEHUS YEIOBEYECKUMHU pEeCcypcaMM Jjisi OpraHU3aluy IPyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allil KOMaHIHON paOOThI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAauBaTh B3aWMOJEUCTBHE C YYETOM COIMAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMaH/IHYIO paboTy; ONpeaesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonaMu  aHaiM3a TPYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJIEISIMM  KOMaHJI000Pa30BaHHUSI M  TEXHOJOTUSMU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOJAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIei

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3YEMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

VYropaBiieHdeckoe pelieHre Ha MNPeanpUsTUd TpeAcTaBiseT co0oil TBOpYECKUI aKT
cyObekTa ynpasieHHUs (MHIUBUAYAJIHbHOTO MM TPYMIIOBOTO JIULA), ONPENENSIONUi MporpaMmy
JEATeTLHOCTH KOJIJIEKTHBA 1O 3((PEKTHUBHOMY pa3pelIeHUI0 Ha3peBIICH MPOOJEMbl HA OCHOBE



3HaHUS OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHHPOBAHUS YIPABIAEMOW CHCTEMBI W aHAJIN3a
nHpopMaIuu o e€ COCTOSTHUY.

@OYHKIMH YIPABIECHUYECKOIO PELLICHUS:

— Hanpaenaowas (HECMOTpsT Ha TO, UTO pEIICHUS NPUHUMAIOTCA HCXOAS U3
JOJTOBPEMEHHON  CTpaTerMy  Pa3BUTHUSL  OPEAUPUSTHUS, OHU  KOHKPETU3HPYIOTCS B
MHOTO0Opa3HBIX 3a/1a4ax);

— KoopauHUpyomas  (OTpa)kaeTcsi B  HEOOXOAUMOCTH  COTJIaCOBaHUSL  JIEUCTBHIA
UCIIOJIHUTENICH JUIA PEAM3alUU PELICHUN B YTBEPXKACHHBIE CPOKH M COOTBETCTBYIOLIETO
KauecTBa);

— MOTUBHpYOIIas (peanu3yercs 4Yepe3 CUCTEMY OpraHM3allMOHHBIX Mep (IpHUKa3bl,
IIOCTaHOBJIEHHUS);

— YKOHOMHUYECKUX CTUMYJIOB (IIPEMHH);

— COLMaJIbHBIX OLEHOK (TBOpUYECKAsk caMOpeaIn3allysi, CaMOYTBEPKICHUE INYHOCTH ).

D PexTUBHOCTD KAXIOTO YIPABICHUYECKOTO PEIICHHs B 3HAUUTEIHHONH Mepe 3aBUCUT OT
BBIIIOJIHEHUSI M COOTHOUICHHS (DYHKIMHA YIPaBICHYECKOTO pEHICHHsA, KaK B XOJAE €ro
MOJATOTOBKHU, TaK U Ha 3Tarne BHeApeHusa. C y4éToM 3TOro yrnpaBieHUECKOe PEUICHHEe CTAaHOBUTCS
peaIbHBIM UHCTPYMEHTOM JIOCTHKEHUS TOCTABJICHHBIX LIEJIEH.

C wuHpOpPMAIIMOHHON TOYKHU 3pEHHs, B IMPOLIECCE MPUHATHS PELICHUS MPOUCXOIUT
YMEHBIICHWE HEONpPEeNeIEHHOCTH HWH(POpMAMM O TPOOIEMHOM CHUTyallMud | MyTsIX eé
yCTpaHEHHUS.

KauecTBO ymnpaBiieHYeCKOro pemieHuss — 3TO COBOKYIHOCTh IapaMETPOB PELICHUS
YIOBJETBOPSIONINX KOHKPETHOTO TOTpeOuTenss ¥ OOECHEeUMBAIOIIMX pPeajbHOCTh  €ro
peanu3aruu.

K mapamerpam xadecTBa ynpaBieHUsI OTHOCSTCS:

— MOKa3aTesb SHTPONHHU, T.€. KOJIMYECTBEHHOW HEOINPENeJEHHOCTH MpPOOJIEMbI; €CIn
npobiemMa ¢GopMuUpyeTcs TOJBKO KayeCTBEHHO, 0€3 KOJIMYECTBEHHBIX IOKa3aTened, To
1oKa3aresb SHTPONMU MPUOIMKAETCS K €AMHUIIE; €CIH BCE MOKa3aTeNu MpoOIeMbl BBIPAXKEHbI
KOJIMYECTBEHHO, TO MMOKA3aTeb SHTPOIIUHU MPUOIHNKAETCS K HYJIIO;

— CTENEHb PUCKA BIOXEHUSI MHBECTULIN;

— BEPOSATHOCTDH PEAIM3ALIMN PELIEHUS T10 OKAa3aTeNsM KauecTBa, 3aTpaT U CPOKOB;

— CTEeNeHb aJeKBAaTHOCTH (MM CTETNEeHb TOYHOCTH MPOTHO3a) TEOPETHYECKOM MOJEIHN
(aKkTHYEeCKUM JaHHBIM, HA OCHOBAaHWUHU KOTOPOW OHa OblLTa pa3paboTaHa.

Kongnauxm — 53T0 mnpoTHBOpeuYHe, KOTOPOE XapaKTepu3yeTcsi MpOTHUBOOOPCTBOM
KOH(QIUKTYIOIHUX CTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTHUBOMOJIOKHOCTH HHTEPECOB,
COLMAJIbHBIX YCTAHOBOK U HANpPaBIEHHOCTH JIUYHOCTEH, BOBICUEHHBIX B KOH(DIUKT JIIOEH.

CylecTByIOT MATh OCHOBHBIX CTpaTeruil paspemieHus KoH(uukra. B ocHOBYy ux
NOJIOKEHa CHUCTeMa, HasbiBaeMas MeTojgoM Tomaca—KwimenHa. Merton Obu1 paspaboTan
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3AaTh ISl KaXKIOTO
YeJI0BEKa CBOW COOCTBEHHBIN CTWIIb pa3perieHus: KoH(pIukTa. CTHIIb MOBEACHUS! B KOHKPETHOM
KOH(JIMKTE ONpesenseTcss TOM Mepoil, B KOTOpOH 4jieH KOJUIEKTHBAa XOYET YIOBJIETBOPUTH
COOCTBEHHBIE MHTEpPEChl (AEUCTBYS AaKTHBHO WJIM IMACCHBHO) M MHTEPECHl IPYrol CTOPOHBI
(leficTBYsI COBMECTHO WJIM MHAMBHYalbHO). Ecnu npeactaButh 310 B rpaduyeckoi popme, To
nosyuntcsi cetka Tomaca—KuinMmeHHa, Mo3BOJAIOIIAsl ONPEAEIUTh MECTO W Ha3BaHHWE A
Ka)KJ0T0 U3 MATH OCHOBHBIX CTpaTernil pazpemieHus: KOHQIHUKTA.

B mpouecce pemeHuss ynpabiaeHUYECKHX 3aad JIOCTAaTOYHO YacTO IMPUMEHSETCS METOJ
«MO3r0BOr0 WITYPMa», «MeTOJ CHHEKTHKH», «MeTO] [HEeBHUKOB», «MeTox Iopaonay,
«meron deabpu», «<meron 635», «MeToa roJIOCOBAHMA 32 M MPOTUBY», KMETOA YTONMMYECKHUX
urp», «meron Jdedeabkay.

Bonpocsl u 3aganus:

1. Oco0OeHHOCTH CTpaTeTuii ¥ TAKTHK PEIICHUS 3a1a4 YIPaBICHHS.

2. Crpareruu noBeJeHUs PYKOBOJUTENCH B YCIOBUAX KOH(MIUKTHON NEeSITEIHHOCTH.

3. Merton pemeHus yrnpapieHYECKHX 3a/1a4 «MO3roBOH MITYpMY.



«MeToa CUHEKTHKH.
Meron ['opaoHna.

Merton Jlensdu.

«Meton 635».

MeTto roI0COBaHMUS.

. MeTox yTOmMYECKUX UTp.
10. Meton JlenbOeka.

©ooN O A

Tema 3. PyKOBO)ICTBO H JJUACPCTBO B YIIPABJICHUHU OPraHU3alusaAMMN

IIpakTuyeckoe 3ansaTue Ne 7. MeHeakep: TUNOJIOTHS U TPeOOBAHUSA JOJIKHOCTHBIX
NO3UIHI

Iesb: U3y4nTh TUIOIOTHIO U TPEOOBaHUS JOKHOCTHBIX MTO3ULUH.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIETEHIIUN WJIN UX YACTH:

B pesynpraTe OCBOCHMS TEMBI CTYACHT IOJDKEH 3HAMb. KaTETOPUAIBHBIA arapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJIb30BaHMsI METOJIOB IICUXOJIOTUHU YIPABJICHUS
B IPAKTUYECKOM JEATEIBbHOCTH PYKOBOJIUTENS; yMemsb: NAArHOCTHUPOBATH W AHAIU3UPOBATH
IPECTaBICHUE O CUCTEME YIIPABJIEHUS U €€ NCUXOJOTMUYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJIOBEKa B YIPABJICHYECKOW JESATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH IIOJy4YEHHbIC HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHUBEpcalbHas
kommereHimst: YK-3 — cmocoOeH OpraHuM30BBIBATH M PYKOBOAWTH pabOTON KOMaHIBI,
BbIpaOaThiBass KOMAaHJHYIO CTpATETHIO AJIs JIOCTHXKEHUs IOCTaBIeHHOW 1enu. B pesynbrare
OCBOEHUS AUCHUIIIUHBI 00y4atoIUNCs JOKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
INPUHLIMIIBI U METOJbl YIPaBJIEHUs YEIOBEYECKMMHU PEeCcypcaMM Jjisi OpraHU3aluy IPyNIOBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCHIEKThl OPraHU3a[Mi KOMaH/IHOM paboThI.

YMeTb: IpOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3aJlau, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHJIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IpYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM KOMAaHJI000pa30BaHMsI M  TEXHOJOTUSMU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKI[MM KOMaHIHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

AHrmiickoe cioBo «Mmanagementy (ympaBienue) Oeper CBOE€ Hadajao OT KOpHS
JATUHCKOTO CJIOBa «Manusy» (pyka). OTOT TEPMHH HE UMEET aHaJIora B PYCCKOM SI3bIKE, XOTS €ro
4acTO MCHOJIB3YIOT KaK CHHOHMM TEPMHUHOB «YTIPABIICHUE» U «HAY4YHas OpraHu3anus Tpyaa». B
HACTOsIIIeEe BpPEMS MEHEDKMEHT IpPEeJCTaBIseT COOOH CIOXKHOE COUaTbHO-3KOHOMHUYECKOEe
SBJICHUE, KOTOpPOE OTpa)kaeTcsi IMpPaKTUYECKM Ha BCEX CTOPOHAX JKU3HM OOIIecTBa.
XapakTepHbBIMM  4Y€pTaMM  COBPEMEHHOI'O  pa3BUTHUA  MEHEUKMEHTA  SIBISIOTCA: €0
KOMIIBIOTEpPHU3AIMsl; COKpallleHue H30bITOYHBIX 3BEHBEB AJMUHHCTPATUBHOM CHCTEMBI;
NEIIeHTpaIn3alys  yIpaBleHYecKuX (YHKIMHA (camoymnpaBiieHue); pa3paboTKa METOJ0B
JOJITOCPOYHOIO COIIMOTEXHUYECKOTO IJIAHUPOBAHUS; pa3paboTKa TEXHOJOTUU MPOEKTUPOBAHUS
COLIMAJIbHBIX CHCTEM.

DOKOHOMHYECKHE IpeoOpa3oBaHUsl B Halleld CcTpaHe OOYCIOBWIM CHPOC Ha psf
npodeccuii, HOBBIX U OTEUECTBEHHOM 3KOHOMUYECKON MpakTUKH. B ux umcne u npodeccus



MeHemkepa. B oOmeM ciaydae K OTIMYUTENbHBIM OCOOCHHOCTSAM IMpPO(ecCHOHATBLHON
NESITEIbHOCTH MEHEDKEpa CIEAYeT OTHECTH IIOSABJICHME HEKOTOPbIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM TOCYIAapPCTBEHHONH SKOHOMHUKHU YIPABICHUYECKHX (YHKLIUH, pacUIMpeHHE HUX
OTBETCTBEHHOCTH U IIPaB B PELLICHUH IIPOOIEM OpraHU3aLUH.

Menempkep— 3TO CIEUUATUCT [0 YIPABICHUIO, KOTOPBI pa3pabaThiBaeT IUIAHbI,
onpenenser, umo WU Koz20a Jienarh, Kak U Kmo OyAeT BBIIOJIHATh HaMeYeHHOe (yIpaBJieHUE
MIEPCOHANIOM), paspabamviéaem pabouue npoyedypvl (TEXHOJOTHH) MPUMEHHUTEIHLHO KO BCEM
CTaJUsIM YIPABIEHYECKOIO IIUKIIA, OCYLIECTBISIET KOHTPOJIb.

[IpakTuecku Bce  CcO3/laBaéMble  OpraHM3alUy  I[PEANPUHUMATEIBCKOIO  THIIA
3aMHTEPECOBaHbl B  NPOPECCHOHATIBHO IOJATOTOBIECHHBIX PYKOBOAMTENAX, CIIOCOOHBIX
OpPUEHTHPOBATHCS B (PMHAHCOBBIX, IOPUIANIECKUX, IICUXOJIOTUIECKUX U IPYTUX Borpocax. Takux
PYKOBOJUTENEH U IPUHATO Ha3bIBaTh MEHEIKEPAMHU.

Menemxep — 0coOblil TUIT PYKOBOAMTEIS, MOSABISAIOLIMICS B Halllel peaabHocTU. O/1HA U3
[VIABHBIX 33Ja4 MEHEIKepa 3akiodaercs B HPQPEKTUBHON opraHusaluu paboThl €ro
NOTYUHEHHBIX. VICKYCCTBO pYKOBOAWTENS TPOSIBISICTCS HE TOJBKO B  HAJIAXUBAHUU
KOMMYHHKAIMH{, KOOPAMHUPOBAHUM M HAlpaBI€HUU PAOOTHl MOAYMHEHHBIX, HO U B YMEHUU
JIeNIeTUPOBaTh UM HEOOXOJMMBIE MOJHOMOYHUS W OTBETCTBEHHOCTh, HPEIOCTABISATH IPABO
BBICKa3bIBaTh U OTCTaUBaTh COOCTBEHHOE MHEHHE, COXpaHsisl 3a cO00M (PYHKIIMIO KOHTPOJIS.

Bonpocs! n 3axanus:

1. Coepsl pesrenbHocTH MeHexkepa. [IpodeccuonanbHble GYHKIMU MEHEIKEPOB.

2. Craryc MEHeKepa M OCHOBHBIC POJIH B YIIPABICHUU OPTaHU3AIHCH.

3. IlpodeccuonanbHO  BakHblE ~ KayecTBa  MEHEKepa  (OCHOBHBIE  IPYIIIIBL:
MOTHBAI[IOHHO-BOJIEBBIC, HHTEIUICKTYAIbHbIC, KOMMYHHKATHBHEIC).

4. Karasior Tpe60BaHHH JOIKHOCTHBIX MTO3ULUH.

5. KBanuduxanuonusie TpeOOBaHUS. Opranu3zanuoHHbIE TpeOOBaHUS.
@DyHKIMOHANIbHbIE TPEOOBAHUS.

6. MeTronbl TMarHOCTUKHU MPO(ECCHOHATBHO BaXKHBIX KAYECTB MEHEKEPOB.

IIpakTuyeckoe 3ansitue Ne 8. IlpodeccnonajibHasi NOATOTOBKA M CTHJIH
yIpaBJieHHs MEHeIKepoB

Ieab: mnOMOYL CTyJIEHTaM YCBOMTb HAOOp OCHOBHBIX TOHSATHH, TOJXY4UTh
npeJcTaBiIeHne MpodeccnoHabHOM MOATOTOBKH U CTUIISIX MEHEIKEPOB.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYJECHTOM B pe3yJbTaTe OCBOCHHS TEMbI
(cemunapa), popmupyeMble KOMIETEHUMH WM UX YaCTH:

B pesynpraTte OCBOCHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb: KaTErOpUAJbHBIM armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB NICUXOJIOTHH YIPABIIEHUS
B IIPAaKTUYECKOW NAEATEIbHOCTU PYKOBOIUTENS; yMemb: NUArHOCTUPOBATh M AHAIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
YeJoBEeKa B YIPaBIECHUYECKOW JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOy4YeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIIUHM MJIH UX YACTH:

B npomecce ycBoeHus wmarepuana |y CTYIEHTOB (OpMUpYeTCs YHUBEpCalbHas
komnereHims: YK-3 — cnocoOeH OpraHuM3oBBIBATH U PYKOBOAWUTH pabOTON KOMaHIBI,
BbIpa0aTbiBass KOMaHIHYIO CTpaTeTuiOo JUIsl JTOCTHXKEHUS IocTaBlieHHOW nenu. B pesynbrare
OCBOCHMS JUCLIUIUIMHBI 00YyUYaIOIIMNACS TOJKEH:

3HAaTh: OCHOBHbIE ACIEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHKAIUI: OCHOBHBIE
INPUHLMIIBI U METOJbl YIPABJICHUS YEJIOBEYECKMMHU peECypcamH Ji OpPraHu3aldy TPYNIIOBOU
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUU; ONPEIENATH
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeJIM U (OPMYJIMPOBaTh 3a]au, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJACUCTBHE C YYETOM COIHAIbHBIX OCOOEHHOCTEH UJICHOB KOMAaHJbI;



IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYacCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUY HOBBIMHU 3HAHUSAMHU M YMEHUSAMHU.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOAEUCTBUS U OLICHKH 3(dekTuBHOCTH
KOMaHJHOW paboOThl; OCHOBHBIMM MOJEISIMM  KOMaHJ000pa3oBaHHWA U  TEXHOJIOTUAMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMH aHAJIM3a U KOPPEKIIMHA KOMaHIHBIX POJICH.

AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPEIEISIETCs PeIN3yeMbIMU KOMIIETEHIIUAMHU.

Teopernueckas 4acThb:

IesnecooOpa3HOCTh CleNUaNbHOW M HENPEPBIBHOW NPOQPEecCHOHAIbHON IMOATOTOBKH B
001acTH MEHEKMEHTa OO0YCIIOBJIEHA psAAoM mpuuuH. [lepBoHaudanbHas uaes oOecredeHus
3¢ (EeKTUBHOCTH YHpaBieHHUs 3a cuéT moalopa rojeHd, O00JaJalolMX «4epTaMu JIWIepay,
OKazajach JaJeKo He yHHBepcadbHOH. Kpome TOro, maxke ecnum dYeloBeK obOiamaer
CHOCOOHOCTBIO K YIPABICHHUIO JIIOJIbMH, Ui €€ YCHEIHOW pealu3alul HeoOXOIUMbl
CHEIMAJIbHbIE 3HAHUS U YMEHMs. 3HAUUTEJIbHOE BIIMSHME HA YCIEIIHOCTb YIPaBIEHUYECKOM
NeSITeIbHOCTH OKa3blBa€T CTUIIbYIPABICHUS JIt0bMH. OCO3HAaHUE ITOrO U COBEPILIEHCTBOBAHUE
COOCTBEHHOI'0 CTWJISl BO3AECMCTBUSI TAK)KE€ MOTYT CTaTh INPEIMETOM CIELUUAIBbHON IMOArOTOBKU
MEHeJKepa.

[Ipu noAroToBKE MEHEIKEPOB HEOOXOAMMO IPUHUMATh BO BHUMAHUE CMEILIEHUE CMbICIIA
U 11eIeil 00pa30BaHus B CTOPOHY HJ/I€H CAaMOBBIPAXXEHUS U ITOJIHOTO PACKPBITUS BO3MOXKHOCTEH U
cnocobHocteil muyHocTd. KoHuenuuu oOy4yeHusi, B OCHOBE KOTOPBIX JIEKUT Iepejada OIbITa
HpEeIbLAYIINMU TOKOJIEHUSIMH, O0JIblIIe He NeHCTBYIOT 3()(hEKTUBHO.

M. MuaBbIACISIET TPU TUNIA KYJIBTYD:

1) nocrurypaTuBHyI0 — 00y4aeMble y4aTcsi IPEXKIe BCEro y CBOMX MPEALICCTBEHHUKOB;

2) Ko(UrypaTUBHYIO — 00y4aeMbIe ydaTcsi y CBEPCTHUKOB;

3) npedurypaTHBHYIO—B3pOCIIbIC YUaTcsl TakkKe y MIamuX nokojeHuid. CoBpeMEHHBIN
MEHEP)KMEHT HMEeT MHOTOYMCICHHbIE IPUMEPHI BIIEYATISIOLIETO YyCIeXa OpraHu3alui,
KOTOpbIE pEaM30BbIBAIM MJEH HOBUYKOB, IYCTb HE 00JaJaBIIMX OOJBIIMM OINBITOM, HO
OTJIMYABILNXCS OOJIBIION YYBCTBUTEIBHOCTHIO U BOCIPUUMYHUBOCTHIO K BO3HUKAIOILIUM ILIaHCAM.

Haubonee cepb€3Hass MOArOTOBKA MEHEIKEPOB HAa HAYyYHOH OCHOBE IOBCEMECTHO
OCYIIECTBIISIETCS. B  paMKax IMporpaMM  MarucTpoB  JEJIOBOrO0  aJAMHHHCTPUPOBAHUS
(MasterofBusinessAdministration, MBA). Mx coxepkaHue UM CTPYKTypa XOpPOILO HM3BECTHBI U
COCTOSAT M3 0a30BbIX ITUCIUIUIMH, (Cpeid KOTOPBIX AKOHOMHUKA, MPaBO, KOJIWYECTBEHHbIE
METO/Ibl, HAYKH O YEJIOBEYECKOM IIOBEJIEHUH), OCHOBHBIX YIPABJICHYECKUX IUCLUUIUIMH — COre
(Takux, Kak ()UHAHCBI, MapKETUHI, YIpPaBIEHUE OINEpalUs MU, OSKKAyHTHHI, OOLIMii
MEHE/DKMEHT), MHTErpaTHBHBIX IHCHUIUIMH — integrative(cpean KoTOpeIX cpena OusHeca,
cTparerust Ou3HEca, MEXKIyHApOJIHBIE OIEpalMH), CHEHUATbHBIX OSKOHOMHYECKUX U
yNpaBJIEHYECKUX JUCLHUIUIMH MPH UX IIUPOKOM BbIOOpe. CHcTeMa MOArOTOBKM MEHEIKEPOB
ABJIIETCS. MHOTOCTYIIEHUATOM, U 3TO XapaKTEPHO JJIsl aMepPUKAHCKOT0, €BPOIEHCKOr0, ITOHCKOTO
Y OT€YECTBEHHOI'O MEHE/IKMEHTA.

Bonpocsl u 3a1aHus:

1. TpeOoBaHus K TMYHOCTH MEHEKEpa.

2. Ponb  (DyHKIIMOHABHOTO, JHUYHOCTHOTO M CHUTYallMOHHOTO (TIOBEIEHYECKOTO)
MOJIX0/10B B ONPEeICHUH HOPMAaTUBHONW MoJiesn 3(pPEeKTUBHOTO PYKOBOIUTEIIS.

3. IlpodeccrnonanbHas MOArOTOBKa MEHEKEPOB.

4. Metoabl npohecCHOHAIBHOM MOTOTOBKH MEHEIKEPOB.

5. ABTOpUTET MEHEXKEPA U CTHIIN YIIPABJICHHUS.

6. ®opMbI aBTOPUTETA PYKOBOIUTEIS.

7. Knaccudukanus ynpaBieHU€CKUX CTHIIEH.

IIpakTuyeckoe 3ansaTue Ne 9. IIpodeccnonasibHoe 310pOBbE M ICUXHYECKOE
BBITOPAHHME MEHEIKEPOB



Heab: u3y4ynuTh OCOOCHHOCTH NPO(PECCHOHATBHOTO 3J0POBBS YIPABICHIA, JaTh
orpezieNieHue CUHIPOMY IICUXHUYECKOTO BHITOPAHUS MEHEKepa U €r0 CUMIITOMOB.

3HaHUSI M yMeHHUsl, mpuodpeTaemMble CTYA€HTOM B pPe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TEMbl CTYAEHT JAOJDKEH 3Hamb: KaTEerOpUalIbHBIM armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METOJ/IOB MICUXOJIOTHH YIIPaBIICHUS
B IPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIU3UPOBATH
MIPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ IICUXOJIOTMYECKUX OCOOEHHOCTSAX, O POJIM U MecTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh PUMEHSThH NOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

dopmupyemMbie KOMIIETEHIMU I UX YACTH:

B npomecce ycBoeHus wmartepuana |y CTYIEHTOB (opMmHpyeTcs YHUBEpCallbHas
komnereHims: YK-3 — cmocoOeH OpraHuM3OBBIBATH M PYKOBOAWTH pabOTON KOMaHIBI,
BbIpa0aTbiBasgs KOMaHIHYIO CTpAaTeruio JUIsl JIOCTHXKEHUS MOocTaBlieHHOW nenu. B pesynbrare
OCBOCHHS JUCIUTUTMHBI 00YUYaIOIMNACS JTOJDKEH:

3HaTh: OCHOBHbBIEC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIMI: OCHOBHbIE
INPUHLMIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypCaMM JJisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPraHu3alud KOMaHAHON paOoThI.

YMeTh: NPOEKTHPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHKAIIUH, OMPEIEISAThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIUPOBATH 3aJ]aui, CBSI3aHHBIEC C €€ peann3alueii;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH YYACTHUKOB
KOMaH/IbI B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMECHUSIMU.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLEHKU d()()EeKTUBHOCTH
KOMaHAHOM palOOTbl; OCHOBHBIMM MOJENSIMM KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3¢ pexTUBHON KOMMYHUKAIIMK B KOMaH/Ie; METOAaMH aHaIN3a U KOPPEKIIMH KOMaHIHbBIX POJIei

AKTYaJIbHOCTb TeMbl (CeMHHAPA): ONpeAEIAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

B ycioBusix pBIHOYHOW SKOHOMHUKHM 3HA4Y€HUE 3J0pPOBbS MEHEIKEpa BO3pACTaET.
[ToaToMy MHOTHE JIOAM ceiiuac HAUMHAIOT MOHUMATh, YTO HE MOTYT ceOe MO3BOJIUTH OOJETh.
YacTo Ooneromuii COTpYJHUK HE MOXKET HAACSIThCSA Ha IOBBIIMICHUE MO Ciyx0e. B Hamm nHH
c1aboMy 370POBbEM YENOBEKY TPYAHO PAaCCUUTHIBATH Ha MHTEPECHYIO, MPECTHKHYIO, XOPOIIIO
OTUTAYMBAEMYIO padoTy.

Kak mpaBuno, moBcemHeBHash paboTa MeHemkepa He TpedyeT OT Hac OOJBIIMX
MBIIIEYHBIX YCUJIUN. PyKr W HOTM HaMm Bce 4Yallle 3aMEHSIOT «yMHBIE)» MAIIUHBI U MEXaHU3MBI,
Cpe/cTBa TPAHCIIOPTA U CBSI3HU.

HenocraTok nBH)XKeHUS U CBsA3aHHAs C HEH HEJIOCTAaTOYHOCTH MBIIIEYHOHN /AEATEIbHOCTU
OKa3bIBAIOT pE3KOe OTpUIlaTeIbHOE BIUSHUE Ha OpraHu3M. boJbIIKMHCTBO Oomne3Hel
[MBWJIN3AIIMN HaXOJUTCS B TPSMON 3aBUCHMOCTH OT HeIOCTaTKa JBrokeHus. [lpm pedurmre
nBrkeHUS ((pU3MYecknx Harpy3ok) MAETPEHUPYIOTCS MEXaHU3MBI DPETYISIUU  KPOBSIHOTO
JaBJICHUSI, TOHYCa COCY/I0B, pabOThI ceplia, YTO AeNaeT OPraHu3M, U B IIEPBYIO OUYepeab CepAlle,
COCYZIbl, KOPOHAPHYIO CHCTEMY, UYpPE3BbIUAfHO YS3BUMBIMHU JIsl JTFOOBIX, Jake HE3HAYMTEIbHBIX
TPYIHOCTEMN.

UccnenoBanusi, mpoBe€HHBIE 3a MOCIEAHUE TOJbI, MOKA3AIM, YTO PETYISPHbIE 3aHATUS
(bU3NYECKUMHU YIPa)KHEHUSMHU TO3BOJISIIOT B CPEJHEM BJIBOE€ CHHU3UTH IPOJIOJIKUTENBHOCTD
BPEMEHHON HETPYI0CIIOCOOHOCTH paboTHHKA, HAa 10 % CHU3NUTH MPOM3BOJCTBEHHBIN 1 OBITOBON
TpaBMaTH3M, YMEHBIIUTh YHUCIO KOH(DIUKTHBIX CHUTYallUH, €XKEroJHO Uil KaXJOro 4dejoBeKa
COKPATUTh SKOHOMUYECKHUE MOTEPH.

Peanuzaruio mporpamMmbl GU3HMYECKON aKTHBHOCTH HEOOXOAMMO HAYMHATH C YTPEHHUX
buznyecKux  YINpaKHEHWH, IKeNaTelIbHO Ha CBEXKeM Bo3ayxe. MUHUMalbHas WX
NpPOAOJDKUATENIBHOCTh 15 MuHYT, MakcumanbHasg 1 4ac. Ilocne 3aBepiieHust 3apsaku
00s13aTeNbHBI BOJHBIC TIPOIEAYPHI: OOBIYHBINA TYII C MOCTETICHHBIM MEPEX0JJ0OM K KOHTPACTHOMY.



Ecnu nopora Ha padoty 3anumaet He 6osee 30 MUHYT, HEOOXOUMO XOAUTH MEIIKOM Ha
paboTy U ¢ paboThl, 4YTO 0OECTIEYMBACT MUHUMYM €KEIHEBHOMN NBUTATEbHON aKTUBHOCTH — HE
meHee 5 kM. Cremyer oTKazaThCsl OT JU(Ta, €CIU MO3BOJSET 30POBbE, UCIOIB30BATH TAKKE
4acTh 00€JIEHHOTO MepephIBa JIJIsl TOr0, YTOOBI MOJBUTATHCS.

MHorue JIoy B Halle BpeMs TepsIOT BCsKoe Ojaropazymue, KOrjaa JeN0 JOXOIHUT JI0
noTpebyieHusT NUIIM U HAanuTKoB. llutanuwe camo mo cebe CIyXHUT LeIu MOJJepKaHUSI
HHEPreTUIECKOro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBIN [1€JI0BOM YEJIOBEK MPOBOJIUT 3HAUUTEIbHYIO YacTh paboyero IHsA 3a
MUCBMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO aKTHUBHOCTh K MAHUITYIISALUSM C TEICPOHHON
TpyOkoii. [lpu 3TON Harpyske 3aTpauuBaercs B cyTku He Oosee 2000-2500 xkam. UM ecnm ¢
OUINeH OH ModydaeT OoJblle, TO HW3JIHMIIHHE KaJOPHH 3aTPYAHAIOT paboTy peryiupyrommx
CUCTEM OpraHu3Ma, YTO BBI3BIBACT OTJIOXKEHHE 0aJUIaCTHBIX BEUIECTB Ha CTEHKAaX COCYIOB, BEET
K Pa3BUTHUIO aTEePOCKIIEPO3a. AIMIMETUT OOBIYHO 3HAYUTEIHHO MPEBOCXOIUT JACHCTBUTEIHHBIC
duznonornueckre NoTpeOHOCTH OpraHu3Ma, MO3TOMY CIPaBEIUB OOIEU3BECTHBIN MPUHIIUIT —
BBIXOJIUTH U3-32 CTOJIA C OIIYIIEHHEM JIETKOTO ToJI0a.

Bomnpocs! u 3axaHus:

1. IlpodeccuonanbHOE 310pOBhE MEHEKEpa KaK IICUXO0JIOrHYecKas mpoodema.

2. llcuxonoruueckoe oOecreueHne MPOPECCHOHATBHOTO  3I0POBBS  MEHEIKepa.
[TpodeccnonanpHOE TOJITONETHE MEHEKEPA.

3. CHHIIpOM NCUXUYECKOTO BHITOPAHUS M €70 CUMIITOMBI.

4. Mopenu u3ydeHUs TICKXUICCKOTO BHITOPAHHMS.

5. IIpou3BoICTBEHHBIE CTPECC U CHHIPOM BBITOPAHHUS.

6. JInurocTHbIe U podeccuoHaNbHbIe (HaKTOPBI ICUXUIECKOTO BHITOPAHUSI.

7. IlpodunakTrka BEITOPaHUS U TICUXOJIOTHYECKAS TOMOIIb «BBITOPEBILAM).

IIpakTuyeckoe 3anaTue Ne 10. XapakTepucTuKa JUIepcTBA B COBPEMEHHOM
MeHeIKMEeHTe

Henab: n3yunTh XapakTepUCTUKHU JIUJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

3HaHMA W yMeHMsA, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TEMBI CTYNEHT JOJDKEH 3Hamb: KaTErOpUAJbHBIM armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB NICUXOJIOTHH YIPABIIEHUS
B IIPAaKTUYECKOW NEATEIBbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh W AHAIM3UPOBATH
IPEICTaBICHUE O CUCTEME YNPABIIEHUS U €€ NCUXOJOTHYECKUX OCOOEHHOCTSIX, O POJIM U MeCTe
4eJoBEeKa B YIPABIECHUYECKOM JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSThH NOJy4YEeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus MmaTepuana y CTYIEHTOB (opMHpyeTcs YHUBEpCalbHas
komnereHims: YK-3 — cmocoOeH OpraHu3oBBIBaTH M PYKOBOAMTH pabOTON KOMaHIBI,
BbIpa0aTbiBass KOMaHIHYIO CTpaTeTuIO0 JUIsl JTOCTHXKEHUS NocTaBlieHHOW uenu. B pesynbrare
OCBOCHMS JUCLIUIUIMHBI 00YUYaIOIMNACS JTOJIKEH:

3HAaTh: OCHOBHBIE ACMEKThl MEXJIMYHOCTHBIX U TPYHIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IpyNIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCMIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIOBbIE KOMMYHUKALUU; ONPEIENATH
CBOIO POJIb B KOMaH/I€, CTaBUTh 1IeJIM U (OPMYJIMPOBaTh 3a]1a4l, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHUMOJEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONpenesiTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIQJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMM KOMaHI000pa3oBaHHUS M  TEXHOJOTUSMHU



3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIeH
AKTYaJIbHOCTb TeMbI (CEMHMHAPA): ONPEIECIACTCS peATU3yEMbIMU KOMITETCHIIUSMMU.
Teopernyeckasi 4acTh:

Ha camomM aene nuiepcTBO U MEHEKMEHT B KOMIIAHUU — JIB€ OT/EJIbHBIE, TOTIOIHSIIOIINE
Jpyr Apyra cucteMsl aeiictBuil. Kaxkaas umeer cBoro (QyHKIUIO M XapaKTepHbIe 171 HEE BHUIbI
nesTenbHOCTH. [l ycrexa KOMIIaHUM B COBPEMEHHOM JICJIOBOM MHpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOIIEeMCsI, He0OX0IMMO OCBOUTH 00€.

Jludepcmeo cnyscum Oononnenuem K MeHeOdcMeHmy, a He 3ameHsem e2o. OIHAKO,
pa3BuBasi B CBOUX COTPYIHHUKAX CIIOCOOHOCTb K JIMAEPCTBY, IJIaBbl KOMIIAHUI HE JOJDKHBI
3a0BIBaTh, YTO CUJIIBHBIN JUAEP, HO CIAObIil MEHeKep — HUUYTh He Jydile (2 TO U XYXe), 4eM
HAo00poT. JleHCTBUTENBbHO, 3TO 33haya HE M3 JETKUX — COYeTaTb YMeENOe JIMIEPCTBO C
IPaMOTHBIM MEHEIPKMEHTOM U UCIOJIb30BaTh UX KaK JIBE B3aMMOOIOJIHSIOIINE CUIIBIL.

Pazymeercsi, He KaxIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KJIACCHBIM JIMJEPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOAEH — HACTOSIIMM TajJaHT K YIPaBICHYECKOH
paboTe, HO HE XBaTaeT JUAEPCKUX KadecTB. [lpyrue o61asaioT IBHBIMU 33/1aTKaMU JIMJepa, HO
10 pa3HBIM NMPUYMHAM HE CIIOCOOHBI CTaTh YPPEKTUBHBIME MeHepKepaMu. Eciin pykoBoIuTeh
JIOCTAaTOYHO YMEH, TO B €r0 KOMIIAHUU OyIyT LIEHUTb U TeX, U JIPYTUX M MOCTAPAIOTCs, YTOOBI
9TH TaJaHTIUBBIE JIOJU CTAIH YaCThIO KOJJIEKTUBA.

Opnako, Korzaa Aeino JOXOAUT A0 HNOArOTOBKU CIELUAJIMCTOB HA BBICIINE PYKOBOISAILLME
JOJIKHOCTH, TJIaBbl KOMIIAHUH OTKPOBEHHO MUTHOPUPYIOT MPENYHPEXKACHUS IICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MeEHekKepoM U juaepoM. OHM MBITaOTCA
BOCIMTATH JIMJEPOB U MEHEKEPOB B oAHOM Jule. 1 ux MoxxHo nossite. Ho Bo3MOkHO 1111 3TO?
Benp mMeHemkepbl M IuAepbl — JIIOJM COBEPUICHHO Pa3HBIX TUIOB. M 4TOOBI AEHCTBUTEIHHO
CyMETh IMOJATOTOBHTH TAaKUX KOpH(]eeB, KOMIAHHUIM HAIJICKUT YSICHUTh OCHOBHOE paszinyne
MEXy JIMIEPCTBOM U MEHEKMEHTOM.

Menemxep-nuaep SBISETCS KIIOYEBOM (QUIypoill B YIpaBI€HMM OpraHu3alued, a
JUAEPCTBO — BEHIIOM YIIPABJICHYECKOW AEATEIBbHOCTH. MEHEemKep — 3TO 4YJI€H OpraHM3aluH,
OCYIIECTBIISIONIUN YIPABIEHYECKYIO JEATENbHOCTh M pellaloluil ynpasieHdeckue 3aaauu. C
IIOJIHOM OTBETCTBEHHOCTBIO MOJKHO YTBEP)KIATh, YTO MEHEIKEPHI SBISIOTCSA KIHOYEBBIMU
JOJbMU B oprannzanuu. OHaKo He BCE MEHEDKEPhl UTPAIOT OAMHAKOBYIO POJIb B OPraHU3alUH,
HE BCE MEHE/DKEpBhl 3aHMMAIOT OJMHAKOBYIO IO3MIMIO B OpraHU3allid, 3aJadd, pellacMble
Pa3IUYHBIMU MEHEDKEpaMU JaJIeKO HEe OJIMHAKOBbI M, HAKOHEL, (YHKIIMH, BBIIOJHSEMbIE
OTJIECNIbHBIMU MEHE/DKEpAaMH, TOKE HE WACHTUYHBL. OJTO CBSI3aHO C TEM, YTO B OpraHU3aluu
CYILIECTBYET HEepapXHs, C TE€M, YTO B OpPraHMU3AlMM BBIOJHAIOTCS pa3ivyHble (QYHKIHH, U,
HaKOHEI, C TEM, YTO CYIUECTBYIOT pa3JIW4HbIE BHJbl YIPABIECHYECKOW JAESITEIBHOCTH.
Opranu3zaiiys He MOXET CYIIECTBOBAaTh 0€3 MEHEIKEPOB.

Opranuzanuu, 1oOUBaroIIKecs ycrexa, OTINYAITCS OT MPOTUBOIMOJIOXKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TO UMEIT Oosee AUHaMHU4YHOE U 3¢ (EeKTUBHOE PYKOBOACTBO. B coBpemMeHHOM
PYCCKOM SI3BIKE T10JI PYKOBOJICTBOM, C TOYKM 3pEHHs] COOCTBEHHHKA, MOApa3ymeBaeTcs JH00
UHAMBUA (PYKOBOAMTENh) WM Tpynna (PyKOBOISIIMNA cocTaB), JHOO MpoIEecC, TO €CTb
oOnajaromuii  MHAMBUIYAIbHBIMU OCOOCHHOCTSIMM  CIIOCOO  YIpaBJIEHHs OpraHU3aIHei.
CHHOHUMaMHU CJIOB PYKOBOJICTBO U PYKOBOAMTENb SIBJISIIOTCS CJIOBA JIMJIEPCTBO U JIUJED.

CymecTByeT MHOTO NPUYMH JUIsl Pa3BUTHs HABBIKOB MOTHMBAaLMM JoAe. Bo3MoxHO,
[JIaBHBIMU M3 HUX SIBJISIFOTCS: @) cTaTh OoJiee 3(hPeKTUBHBIM Juaepom; 0) 6onee obmias — ObITH
NO3UTHUBHOM, (PHIIAHTPONINYECKOIN CUIION MHpa.

Kaxnpit w3 Hac pemaer caM, CTaHOBUTHCA JM  (UIAHTPOIIOM. Y Ia4uIMBBIE
peANPUHUMATENN CTPEMATCS OBITh JIUAepaMi. XOTHUM MBI TOTO MJIM HET, 3a IpeaeaamMu padboThl
PYKOBOJIIIasi poJib YaCTO HaM HaBs3bIBaeTCs. BONBIIMHCTBO M3 HAc MOPON BBHIHYXIEHBI OBITH
JHUJIEPaMH Yero-1ubo: KOMIIaHUuH, pabodero KOJUIEKTHBA, CIIOPTUBHOM KOMaH/Ibl, CEMbU, TPYIIIIbI
TOBAPUIICH MO YBICUCHHUIO KMHO, B KpallHEM ClTydae, Mbl pYKOBOJIUM CaMUMH COOOM.

Bomnpocsl u 3aganus:



1. Tunel nUAEpCTBa, C TOYKM 3pPEHUS MACIITAOHOCTH pelraeMbIX 3aaad (OBITOBOM,
COITMATHHBIN, TTOJTUTHYCCKHUH ).

2. Ipupona JINAEPCTBA. Konnemmsa buznuecKux Ka4ecCTB. Kounnenmnus
uHTe/umMrenTHocTy (I'nzenn).

3. CuryaruBHasi Teopus TUACPCTBA. THUIIBI TUAEPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEH
MICUXOTHIIA.

4. MotuBanus JIMJEPCTBA. [Tcuxoananutuueckas TeOpuUs 3. dpeiina.
HNucTtpymenTanbHas motuBanus. rposas MoTuBanus.

5. Tumnosnorus nmuaepcTBa. IMOLMOHATIBHBIHN, 1ETOBOM M HH(OPMAITMOHHBI KOMITOHEHTHI
JTUAEPCKON 1eATEIbHOCTH.

6. Buabl nuiepoB (Jiuaep-opraHusarop, JuAep-TBOpeL, Juaep-0oper, JTuaep-IuIuiomar,
TUJEP-YTECIIUTEb).

Tema 5 . IloaroroBka ynpapJjieH4eCKHX KaJpoB

IIpakTuyeckoe 3ansiTue Ne 11. Crparerusi or60pa nepcoHasa, odoyueHue u
Ka/JPOBbIii MOHUTOPHHT

Henb: paccMOTpeTh MOHATUS «CTpaTerust 0TOOpa MepcoHangay, Mo KakUM 3TaraM HIET
noa00p nepcoHaia, 4ro Ui TOro Tpedyercs U KaKuM JO0JDKEH ObITh COTPYAHHUK.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIIETEHIUHN WJIN UX YACTH:

B pesynpraTe OCBOEHMS TEMBI CTYACHT IOJDKEH 3HAMb: KaTETOPUAJIBHBIA arapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOJb30BaHMsI METOJIOB IICUXOJIOTUHU YIPaBJICHUS
B IPAKTUYECKOM JEATEIBbHOCTH PYKOBOIUTENSA; yMemsb: IHAArHOCTHUPOBATH W AHAIU3HPOBATH
IPECTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTMUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyelloBeKa B YIPABIEHYECKOW JEATEIbHOCTH; 67ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMUpYeTCs YHUBEpcalbHas
kommereHimst: YK-3 — cmocoOeH OpraHM3OBBIBATE W PYKOBOAWUTH pabOTON KOMaHIBI,
BbIpabaThiBass KOMAaHJHYIO CTpATEeTHIO JJIs JIOCTHXKEHHs MNOCTaBIEeHHOW 1enu. B pesynbrarte
OCBOEHUS AUCHUIIIUHBI 00y4aroIUNCs JOKEH:

3HATBh: OCHOBHBIE aCIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
IMIPUHLMUIIBI 1 METOJBl YIPABICHUs 4YEJOBEYECKHMM PECYypCaMH Uil OPTaHM3alMy TPYINIIOBOX
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3alll KOMaHIHON paOOThI.

YMeTb: IpOEKTUPOBATH MEXKIUYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh LeJIM U (GOPMYJIMPOBaTh 3a/laui, CBA3aHHBIE C €€ peaju3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MeToaMu  aHaiM3a IPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMUSI M  TEXHOJOTUSMU
3P PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOIaMHU aHaJIM3a U KOPPEKIIMU KOMaHIHBIX POJIEH.

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[lonsituem «kaodpoeasi cmpamecusi», Kak TPaBUIIO, OXBAaThIBAETCS COBOKYIHOCTH
OCHOBHBIX MOJIEJIEH, MPE/ICTaBICHUI U MPUHLMIIOB, KOTOPbIE MPUMEHSIOTCS B paboTe ¢ KaJpaMu
opranuzanuii. CuuTaercs, YTO C IeJIbI0 KaJpOBOW CTpaTeruu sBIsSeTCS obecrneueHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJIEHUS U COXPAHEHMS YMCIEHHOIO M KayeCTBEHHOI'O
coCTaBa KaJpOB B €ro pa3BUTUM B COOTBETCTBUM C IMOTPEOHOCTAMHU CaMOW OpraHU3aluH,
TpeOOBaHUSAMH JICHCTBYIOIIETO 3aKOHOATEIbCTBA M COCTOSIHUS PHIHKA TPY/a.



[To oTHOIIEHHWIO K BHEIIHEW Cpele OpraHU3allid MOTYT PEalii30BaTh OTKPBHITYIO KU
3aKpBITYI0 KaJpoOBYIO cTpaTeruto. B mepBoM ciiydae peub HIET O TOM, YTO OpraHMU3aIUs
KOMILICKTYeT CBOW cCOCTaB (HE3aBUCHMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CUET BHEIIHUX
MCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpaTerus XapakTepHa g OpraHu3alui, JeJaroliX CTaBKy
(32 MCKIIIOYCHHEM TEXHUYECKUX JIOJDKHOCTEH), MCKIIOYMTEIbHO Ha BHYTPEHHHE HCTOYHHKHU
KOMIUIEKTOBAHHUS KaJIPOB.

K ocHOBHBIM 3Tanam MocTpOSHHsI KaIpOBOM CTPATETHH OTHOCSTCS

— HOPMHpOBaHHE, cOCTosIIee B GOPMYIUPOBAHUM OOUIMX MPUHIIUIIOB U Lieiei paboThl
C TMEPCOHAJIOM B COOTBETCTBHUH C IENISIMU M IEHHOCTSIMU OpPTaHU3aIIH;

— MpOrpaMMHpOBaHKE, BKIIOYAIOIIEE Pa3pabOTKy CUCTEMBI MPOLELYp, MEPOIPUITUNA U
KaJIpOBBbIX TEXHOJIOTHIA;

— MOHHUTOPHHI TEPCOHAaJa, 3aKIIOYAIONIMNACA B COOCTBEHHO pea3allii KOHKPETHBIX
Mep TO Pa3BUTUIO M HCIHOJIB30BAHMIO 3HAHWM, YMEHHH W HAaBBIKOB IEPCOHAJa W OLEHKHU
3(PEKTUBHOCTH ITUX MED.

CeromHs MO>KHO TOBOPHTH 00 HHCTUTYLIMOHATIM3AINU OCHOBHbIX HANPABLEHUll pabomyl ¢
nepcouanom, OOBEAMHSIEMBIX TOHSATHEM «yIpaBleHHuEe TmepcoHarom». K HHMM oTHocATCs
cienyronme (TepednciieHHbIe He B TIOPSIKE 3HAYMMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (aHAINU3 M MPOTHO3 MOTPEOHOCTH);
Habop mepcoHana;

0TOOp MepcoHaa;

pa3paboTKa CUCTEMBI CTUMYJIMPOBAHMS,

aJianTanus nepcoHaia;

0o0y4eHue epcoHana;

OLICHKA TPYJOBOM JESITENbHOCTH;

TUTAHUPOBAHHE KapbePhl;

. TIOATOTOBKA PYKOBOJISIINX KaJIPOB;

10. MOHUTOPUHT CIEIMUATBHO — TICUXOJIOTHUECKON CHUTyalldd W  OpTaHH3aIlHs
KOMMYHHKAITUHN BHYTPU MPEATPUSITHS.

Kaxxmast 13 yKka3aHHBIX BBIIIE HAMPABICHH MOXXHO pacCMaTPHUBATh B KaUueCTBE 0COOOTO
BUJa TPOo(hecCHOHANLHOM AESITeTbHOCTH B paMKaXxX YIpaBJICHUs MEPCOHANIOM B 1ieJoM. Bmecte ¢
TEM CIIeyeT OOpaTUTh BHUMaHUE HA TO, YTO B 3aBUCUMOCTH OT CTaJIMU KU3HEHHOTO IHKJIA WU
M0 KaJIpOBOW CTpAaTerHHM OPraHU3allid TO WM WHOE HAmpaBlIeHHE CTaHOBUTCS BEAYIIUM HIIU
HanOoJsiee BaXXHBIM BHUJOM JIESITEIILHOCTH pAaOOTHHKOB KaJpoBbIX ciyx0. Takoro ponaa
crnenupuKanyuio MOXKHO HAOMIOJaTh W B CBSI3W C YpPOBHEM (WM TIIyOMHOH) IIaHUPOBAHUS,
XapaKTEpHOTO I KOHKPETHOW opraHuzanuu. llemecooOpa3HO TOBOpUTH O TPEX pa3IMYHBIX
«aKIICHTOBY» MEPOTPHUATUH MO YIPABICHUIO MEPCOHATIOM B 3aBUCUMOCTH OT TOTO, KaK JalleKo B
Oyaymiee <«3arisibIBalOT» PYKOBOAWTENIHM OpPTaHMU3AlWN. OMIHMPHUYECKUM TYTEM YAaJIOCh
OTIpeZICIUTh BPEMEHHBIE IOKa3aTeld, XapaKTepHbIe /s KaXJAOro YPOBHS IJIaHHUPOBAHUS:
JIOJITOCPOYHBIN WITH CTpaTerndeckuii — 3—5 yet, cpemHecpounslii — 1-3 roja u KpaTKOCPOYHBIH —
1o 1 roga. Kak mpaBuiio, 10ITOCpOUHBIN YPOBEHD INIAHUPOBAHUS B HBIHEIIIHEM MOJIUTHYECKON U
HPKOHOMHYECKOW CUTyannu B Poccuu MO3BONISIOT O4YeHb HEeMHOTHE opraHu3anuu. OCHOBHas
Macca OpraHHW3alil MBITaeTCA IUJIAHUPOBAaTh pabOTy C TMEpPCOHAIOM B CPEIHECPOUHOU
nepcrekTBe. B Toke Bpems J0CTaTOYyHO OOJNBIIOE YHCIO OpTaHW3aIllMii  ycIeBaeT
pean30BbIBATh KAXK/I0€ MEPONIPUATHE B KPATKOCPOUHOM JTUATIa30HE.

Bonpocsl u 3a1aHus:

1. MapkeTuHr niepcoHana, Kak BUJ| YIPaBICHYECKOU IEeATEIHHOCTH.

2. llpuBneueHne nepcoHana u GaKkTOpsl, BIUSAIONINE Ha MOTPEOHOCTH B IIEPCOHAIE.

3. AKTHUBHBIE U TACCUBHBIE METO/IbI HA0Opa KaIpoB.

4. ®opmupoBaHue TpeOOBaHUH K KaHAUIATY.

5. Ot6op mepconama. Mogens ot6opa mnepconana. CobecemoBanue mpu oTOOpe
nepcoHana.

6. TectupoBanue B nporecce 0TOOpa nepcoHaia.

CoNO~wWNE



7. OcHOBHBIE TIOJIXO/IBI K 00y4YeHHIO iepcoHana. Bunbl (hopmbl) 00ydeHHs mepcoHaa.
8. Haem m amanranus nepcoHasia B OpraHH3allHH.
9. MeTto/b1, MPUHUMAEMBIE B MPoIIecce 0TOOpa KaHAMIATOB HA BAKAHTHYIO JOKHOCTD.

IIpakTnueckoe 3ansaTHe Ne 12. OcHOBHas1 XapaKTepuCTHKA GOPMHPOBAHMSA I'PYIIN U
KOMAaH/l B YIIPaBJIeHYeCKOil J1eATeJbHOCTH

Ilesab: paccMOTpETh OCHOBHYI XapaKTEpUCTUKY (OPMHUPOBAHUS IPYyNIl U KOMaHI B
YIPaBIECHUYECKON AESITEIbHOCTH.

3HaHusT W yMeHHs, npuodperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), popmupyeMble KOMIIETEHIMH WM UX YaCTH:

B pesynbraTte OCBOEHMsS TEMbl CTYIEHT IOJDKEH 3Hamb: KaTeropUallbHBIA ammapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB IICUXOJIOTUH YIPABJICHUS
B IIPAKTUYECKON JESITEIbHOCTH PYKOBOJIUTENS; yMemb. IUArHOCTUPOBATh M aHAJIM3MPOBATH
NPECTaBICHUE O CHCTEME YIPABIICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh [IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha IPAKTUKE.

®opmMupyeMble KOMIETeHIMH U UX YaCTH:

B nmpomecce ycBoeHus wMarepuana |y CTyIOEHTOB (opMupyercs yHHBepcalbHas
komnereHius: YK-3 — cnocoOeH OpraHu3oBbIBATH M PYKOBOAMTH pabOTON KOMaHIBI,
BbIpa0aTbiBass KOMaHIHYIO CTpPAaTEeTUIO JUIsl JIOCTHXKEHUS IOCTaBiIeHHOW uLenu. B pesynbrare
OCBOCHMS JUCLUIUIMHBI 00YUYaIOIIMNACS JTOJIKEH:

3HaTh: OCHOBHBIE ACIIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUIl: OCHOBHBIE
HOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Ui OpraHHU3alldd TIPYIIOBON
paboThl; TEOPETUUECKUE OCHOBBI U MIPAKTUYECKUE acTIEKThl OpraHU3al[uyu KOMaHIHOM paboThI.

YMeTb: NPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKALMU; OIpPENeNiTh
CBOIO pOJIb B KOMAaH/I€, CTaBUTh 11eJU U (OPMYJIHUPOBATH 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueii,
BBICTPAaWBaTh B3aMMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MOTPEOHOCTH YyYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMEHHUSMHU.

Bnapers: Merogamu aHaiu3a TPYIHNIIOBOTO B3aMMOJCHCTBHS U OLUEHKU 3()PEeKTUBHOCTU
KOMaHIHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHI000pa3oBaHMS U  TEXHOJOTMSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMM B KOMaH/Ie; METOAMH aHAIN3a U KOPPEKIIMH KOMaHIHBIX POJIEH.

JUYHOCTHBI POCT COTPYIHUKOB OpraHU3alMd U OXPaHy 3740POBbs MHAMBHUJIOB U TPYIII
(TIK-14).

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSIMH.

Teopernyeckas 4acThb:

KoMaHaHbBIl MEHEDKMEHT, T. €. MEHEIKMEHT, OCYIIECTBIISAEMBINA IIOCPEICTBOM CO3AAHMUS
U (QyHKUMOHMpPOBAHUS YIPaBICHUECKUX KOMaHJ Kak ofHa u3 (OopM KOJJIEKTUBHOTO
yIpaBIEHUS, OCHOBaH Ha IpoOIecce NeJerupoBaHus MosHomouuil. Iloutn Bce opranuszanuu
HAJENSI0T MEHEPKEPOB Pa3IMYHbIX YPOBHEH OTBETCTBEHHOCTHIO 3a 0oJiee IMHUPOKHUIl KpYT 3374,
HEXKEJIH TOT, C KOTOPBIM OHU MOTJIM ObI CHPAaBUTHCS JIMYHO. /11 TOro yToOBl OHM MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3/AIOTCSI T€ WM HHbIE (QOPMBI KOJJIEKTUBHOTO YIpaBleHUS,
OCHOBaHHBIE Ha IEpepaclpeesIeHnn OTBETCTBEHHOCTU. OIHAKO, Kak yka3biBaloT M. Byakoku
J1. ®peHcuc Takas meperavya OKa3bIBa€TCA 3aTPYAHUTEIBHOW IS MHOTUX MeHemkepoB. OHu
00sTCS, YTO BAXKHBIMH aCMEKTaMU IPEHEOpPEryT WM BBINOJHAT WX KOE-KaK, M IO3TOMY
UCIBITHIBAIOT UCKYILIEHHUE OpaTh BCe BakKHbIE 3a7aud Ha ce0s B ycrnemHbIX ymnpaBieHUECKHX
rpymnmnax BbIpadOTKa U MPUHITHE PEIICHUH OCYIIECTBISIIOTCS HEMOCPECTBEHHO IPYIINOii, a poJib
aJMMHHCTpATOpa CBOJUTCS K TOMY, 4YTOOBI CO34aTh JUIsl 3TOr0 HEOOXOJUMbIE YCIIOBHS,
ONpEACIUTh TPAaHULBl TPOCTPAHCTBA PEIIEHHWs M JaTh B 3aTPyAHUTEIBHOM  Cllydae
HEOOXOINMBII COBET.



Komanzoli Ha3pIBaloT HEOOJBIIOE KOJIMYECTBO YEIOBEK (Yaiie Bcero 5—7, pexe mo 15—
20), KOTOpbIE pa3lNemsAIoT IENH, MEHHOCTH W OOIIMe TMOIXOIbl K peaau3allil COBMECTHOMN
NeSITeIbHOCTH, UMEIOT B3aUMOJIOIOHSIOINE HABBIKK; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTD 3a
KOHEYHBIC PEe3YNbTaThl, CIOCOOHBI H3MEHSTh (PYHKIHOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIOTTHATP JIIOOBIE BHYTPUTPYIIIIOBBIE POJIH); UMEIOT B3aUMOOIIPEACISIONLYIO PUHAIIIC)KHOCTh
CBOIO U MapTHEPOB K JAHHOW OOIIHOCTH (TpymIIe).

VYnopapieHdeckass KOMaHJa COCTOMT W3 TpYIIbl CIEHUAIMCTOB, NPUHAIISKAIMX K
pa3iauyuHbIM cepaM OpPraHU3alMOHHOM JEATENBHOCTH M paboTarolMX COBMECTHO Hall
pELIeHHEM TeX HJIM HHBIX IPoOIeM.

CyTb KOMaH/IbI 3aKJII0YAETCs B 00IIEM Ui BceX e€ wiieHOB o0s3arenscTBe. Takoro poaa
0053aTenbCTBO TPeOYET HaIM4UKs HEKOErO Ha3HAUEHUs, B KOTOPOE BEPST BCE UJIEHBI KOMaH/bl, —
e€ muccuu. MUCCHIKOMaH[bl JOJDKHA BKJIIOYATh D3JEMEHT, CBSI3aHHBIM C BBIUTPHIBAHUEM,
IIEPBEHCTBOM, IPOABM>KEHHEM Bliepén. CyliecTBYeT OTIMYKE LeIed KOMaH bl OT €€ Ha3HAYCHUS
(MHCCHU): LEeNU KOMaH[bl MMO3BOJISIIOT CIEIUTh 32 CBOMM MPOJABIKEHHUEM IO MYTH K YCIeXy, a
MHUCCHSI KaK Oosiee rio0ajbHOE MO CBOEH CYTH NPUIAET BCEM KOHKPETHBIM LEISIM CMBICHT U
sHepruto. Hu ofHa U3 rpynn He CTAHOBUTCA KOMAHJION J0 TeX MOp, OKa OHA HE MPU3HAET ceds
noloTUETHOM Kak Komanaa. KomanaHasi moJOTYETHOCTH — 3TO ONpENENEHHbIE OOellaHus,
KOTOpBIE€ JIE)KAaT B OCHOBE JIBYX acleKTOB 3(()EeKTHUBHBIX KOMaHJ: 00s3aTENIbCTBA U JOBEPUS.
B3aumHas 0TUETHOCTH HE MOKET BOZHUKHYTH 10 MIPUHYXJIEHUIO, HO, KOI'/1a KOMaH/a pa3felisier
oOliee Ha3HaueHUe, IeM U TOJXOJ, B3aUMHas OTYETHOCTh BO3HUKAET KaK €CTECTBEHHAas
COCTaBJISIOLIAS.

Jlis KoMaHABl Ba)XHO HAJIWYHE Yy COTPYAHHKOB KOMOWHAIIMM B3aUMOJIOTOJIHSIOLINX
HaBBIKOB, COCTABJISIOMINX TPH KaTErOPHU:

— TeXHHYecKas Wik (QyHKIIMOHAIbHAS SKCIIePTH3a;

— HaBBIKU MO PEIICHHUIO MPOOJIEM U IPUHSITUIO PEIICHUN;

— MEXJIMYHOCTHBIC HABBIKU (TIPUHATHE PUCKA, MOJIE3HAs] KPUTHKA, aKTUBHOE CITyIIaHHUE
U T. 1.).

KomaHgHble OTHOLIEHMS, TPAAUIMOHHO BKJIIOYAIOUIME B ce0sl Takue MOHATHUS, Kak
YYBCTBO JIOKTSA, AyX MapTHEPCTBA M TOBAPHUIIECTBA, MOTYT MPOSBIATHCS HCKIIOUUTEIHFHO B
JIenoBoM cepe, He pacpoCTPAHAACh Ha JIMYHYIO KHU3Hb WICHOB KOMaHAbl. CyIlecTByeT MHOT'O
IPUMEPOB, KOrJa yAauHble MapTHEPHI 10 OM3HECY HE MEPEHOCHSIM MPUCYTCTBHS JIpYyr ApYyra,
€CIIM peyb 3aX0JI1JIa O APYTux cepax oOIIeHus.

Bonpocs! u 3axanus:

1. CounanbHas rpynma, Kak ojAHa M3 oOHIMX (OpM COIMATBLHOTO B3aUMOACHUCTBHS.
PasznoBugHOCTH rpymII.

2. Ilcuxonoruueckue XapakTepucTuku rpynn. dopmupoBaHue Trpynn M KOMaH[.
Oco0eHHOCTH JTUYHOTO CTUJISL PYKOBOJUTEISI WU JIUJEpa C IPYTrUMH YIEHAMH KOMaH/IbI.

3. Dranbl KoMaHA000pa3oBaHusl. OCHOBHBIE OIX0/1bI K (POPMUPOBAHUIO KOMAH/IbI.

4. CouunarnbHasi U COIIMAIbHO-TICUXOJIOTHYECKAasi CTPYKTYpa rPYIIIbL.

5. Ilo3uTuBHBIE, HETaTUBHBIE U a/IEKBATHBIE TUIBl YCTAHOBKU Ha BOCIPHUATHE IPYTOro
YyeJioBeKa.

6. TunuyHble HMCKa)XEHUs NPEICTAaBICHUH O JpyroM uenoBeke: 3(p(dekT «opeonay,
abdexT «mocnenoBaTenbHOCTHY, YP(EKT «aBaHCUPOBaHUSY, «IPHEKT TpoenupoBaHUE HA
JPYTuX Jo/iel cOOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «d(dekt cpeanet ommobOkn». DakTopsl,
BIMsIONIME HAa 3(()EKTUBHOCTH padOThI TPYIIIHL.

7. OcHOBHBIE TyTH, oOecneunBaone 3()(EeKTUBHOCTE pPAaOOThI KOMaHABI  MIIH
KOJJIEKTHBA.

Tema 6. IIpodeccuonanbubie 1edpopmManu nepcoHasa

IIpakTnueckoe 3ansaTue Ne 13. IlpodeccnonanbHblie tedopmManun nNepcoHana



Hean: npoaHaaM3UpoOBaTh OCHOBHBIE MPOSBICHUSA MNPO(HECCHOHAIBHON JeopManuu
JUYHOCTH.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TEMbl CTYAEHT JAOJDKEH 3Hamb: KaTEerOpUalIbHBIM armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOIb30BaHMsI METOJIOB IICUXOJIOTUHU YIPaBJICHUS
B IPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAIU3UPOBATH
IPEICTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTMUYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJIJIEKTUBOM, YMETh IPUMEHSATh [10Jy4YCHHbIE HABbIKH Ha IIPAKTUKE.

®opMupyeMble KOMIIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (OpMUpYETCs YHUBEpcalbHas
komnereHimst: YK-3 — cmocoOeH OpraHu3oBBIBATE M PYKOBOAWTH pabOTON KOMaHIBI,
BblpaOaThiBass KOMAaHJIHYIO CTPATETHIO AJIs JOCTUXKEHUs IOCTaBJIEHHOW 1enu. B pesynbrare
OCBOCHHS JUCIUTUTMHBI 00YUYaIOIMNACS JTOJDKEH:

3HaTh: OCHOBHBIE ACIEKThl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIMI: OCHOBHBIE
INPUHLMIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypCaMM JJisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCHIEKThl OPraHU3al[M1 KOMaH/IHOU paboThI.

YMeTb: IPOEKTUPOBATH MEXKJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LeJIM U (GOPMYJIMPOBaTh 3a]lau, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaH/IHYIO padoTy; ONpeensiTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IpYyNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEeKTUBHOCTH
KOMaHJAHOM palOOThl; OCHOBHBIMH MOJEISIMM KOMAaHJI000pa30BaHMSI M  TEXHOJOTUSMU
3¢ (dexTUBHONH KOMMYHMKALIUM B KOMaH/Ie; METOJaMU aHaJIu3a U KOPPEKIIUH KOMaH/IHBIX poOJIei.

AKTYaJIbHOCTb TeMbl (CeMHHAPA): ONpeAEIAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Jedopmanust JMYHOCTH NPO(PecCHOHAJBbHAS — W3MEHEHHE KadeCTB JIMYHOCTH
(cTepeoTUNIOB BOCHPUATHS, LIEHHOCTHBIX OpHEHTALlUH, XapakTepa, CHOCOOO0B OOIIEHUS WU
MOBE/EHNSA), KOTOpbl€  HACTYMalT MO  BIMUSHUEM  JUINTEIBHOTO  BBIOJIHEHUS
npoecCHOHANBHOM  N1eATENbHOCTH. BceiencTBue HepaspbIBHOTO €IWHCTBA CO3HAHUS U
cneunduyeckoit AedaTenbHOCTH (opMupyercs MpodeccHoHanbHbIH THI Ju4HOCTH. Camoe
Oonbloe BiMsHUE MpodeccuoHambHast AeopmMaliusi OKa3blBaeT Ha JIMYHOCTHBIE OCOOEHHOCTH
npefcTaBuTeniell  Tex mpodeccuil, paboTa KOTOPBIX CBs3aHa C JIIOABMU  (YMHOBHMKH,
pykoBoauTeNnu, pabOTHUKM MO Kajapam, nefgaroru, ncuxonoru). Kpaiiasas — ¢opma
npodeccuoHanpHOM JedopManuu JIMYHOCTH y HUX BbIpakaeTcsi B (opMajbHOM, CYyry0o
(GYHKIIMOHAJIBLHOM OTHOIIEHUH K JtoJaM. Beicokuil ypoBeHb npodeccnonanbHoi aedopmanmu
TaKXke HaOMI0JaeTcss y MEAULUUMHCKUX paOOTHUKOB, BOCHHOCHIYXXAIIUX M COTPYIHHUKOB
CHETICITYXKO.

CornacHO BbBIBOJAM IICHXOJIOTOB, y MEHEKepoB MpodeccuoHanpHas aedopManus
3aKJII0YAeTCsl B MCHUXOJOTHYECKOW N1€30pHEHTAllMU M3-3a MOCTOSHHOTO JIaBJIEHMSI Ha HHUX Kak
BHEIIHUX, TaK U BHYTpEeHHUX (pakTopoB. OHA BBIpaKaeTcs B BLICOKOM yYPOBHE arpecCUBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPHUATHM JIFOJIEH U CUTYyalluii, HAKOHELI, B IIOTEPE BKyca K *U3HU. Bee 310
NopoXkaaeT eme OAHy OOIIylo i MHOTMX YIPAaBJICHIIEB MpPOOJeMy: HECHOCOOHOCTh K
3P PEKTUBHOMY CaMOCOBEPILIEHCTBOBAHUIO U Pa3BUTHIO.

[Ipodeccuonanvuas aedpopmanust JIUYHOCTH MOKET HOCUTH DSMHU30JUYECKHM WM
YCTOMYMBBIA, TOBEPXHOCTHBIM WM TJIOOAIBHBINA, TOJOXKHUTEIBHBIA WM OTPHUIATEIHHBIN
xapaktep. OHa nposiBisieTcs B NMPO(EeCcCHOHAIBHOM KaproHe, B MaHepax MOBEIEHUS, Jaxe B
¢usuueckom ob6muke. YacTHBIMH CiIydasMud TpoQecCHOHATBHON aedopMaliy  SBISIOTCS
AJIMUHUCTPATUBHBIN BOCTOPT, YpaBieH4Yeckas 3po3usi 1 CHHAPOM 3MOIMOHATIBHOTO CrOPaHUs


http://psyfactor.org/personal/personal1-08.htm
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BiaumopeiictBue muuHocTH ¢ mipodeccuelt (BKIIOYAroIee BHIOOP M Ka4eCTBO OCBOCHUS
NOCJEHEeH,  ICHXOJOIMYECKOE  COMPOBOXKIEHUE  MPOPECCHOHAIBHOIO  CTAHOBJICHMS,
IICHXOJIOTHYECKOE  COJIEp)KaHHE  JACATENbHOCTH,  (OpPMHpPOBaHHE  HPOQecCHOHATH3MA,
NpoQWIAKTUKY U KOPPEKTUPOBKY NpoQecCHOHANbHON JedopMalvuy JIMYHOCTH) SBISETCA
cucteMoobOpazyomuM (GpakTopom ncuxonoruu Tpyna. Emé B Hayane npouutoro Beka [lutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIECTBEHHO HEraTUBHBIN acleKT BIMSHUSA MPOGECCHOHATBHON
NeSITeIPHOCTH Ha 4YeloBeKa, BBEN MOHATHE «IIpodeccHoHaimbHas aedopManus JIUIHOCTHY.
[TpoGnema Bo3aelcTBUS Npodeccuu Ha JINYHOCTh NOCTOSIHHO KOHIIEHTPUPYET Ha ce0e BHUMaHUE
UCCIIE0BATEIICH U NO-TIPEKHEMY OCTAETCS AKTYyaJIbHOM.

OnHa n3 caMbIX YacThIX NMPUYMH NPO(eccHoHaNbHOM aedopMaiuy, Kak yTBEPKIArOT
CHELMAINCTBL, — 3TO cHeruduka ONMKAWIIero OKPYKEHHs, C KOTOPHIM BBIHYXKAECH HMETh
o011eHue crequanucT-npoeccuoHall, a TakKe crennduka ero 1esTeIbHOCTH.

Jlpyroii He MeHee BaKHOW MNPUYMHON NPO(ecCHOHANBHON aedopMaluu  SBISIETCS
paszeneHue Tpyzaa u Bce Oojee y3kas crenuanusanus npodeccuonanoB. ExenneBHas pabora,
Ha TPOTSHKEHMM MHOTHX JIET, 0 PELICHHI0 TUIOBBIX 3aJad COBEPIICHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (GopMHUpYeT Npo(hecCHOHAIbHbIE MPUBBIYKH, CTEPEOTHUIIBI,
OTIpeNieNsieT CTUIIb MBIIUICHUS U CTHUIJIA OOIICHUS.

B ncuxonormueckoil aureparype BBLACISAIOT TPU TIPYHNbl (PAKTOPOB, BEIYLIUX K
BO3HUKHOBEHUIO MpodeccrnoHanbHoi aedopMarun: (akTopsl, 0OYCIOBICHHBIE CHEIH(PHUKON
NEeSTeIbHOCTH, (DAKTOPhl JUYHOCTHOIO CBOMCTBA, (DaKTOPhl COLMAIBHO-IICHUXOJOTHYECKOT0
Xapakrepa.

K ¢akropam conaabHO-TICUX0JI0OIMYECKOI0 XapaKTepa OTHOCITCS:

— HeaJleKBAaTHBIN M rPpYOBIid CTHIIb PYKOBOJCTBA MOAYNHEHHBIMH;

— HeONarompusATHOE BIMSHUE ONMDKAWIIETO COLMATBHOTO OKPYKEHHSI BHE CIIYXKOBI
(Hampumep, ceMbH, Ipy3ei u ap.);

— HU3Kas o0IIecTBEHHAs OLIEHKA JESITEIbHOCTH, YTO TIOPOH BEAET K OE3BICXOIHOCTH B
NeSITeTHHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO TIPO(PECCHOHATBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOJIMMOCTH CBOEH mpodeccuu.

Bonpocs! u 3aganus:

1. CymHocTh npodeccuoHanbHON AeopMalii TMUHOCTH.

2. Tlpeamer Tpyaa Kak MpUYMHA J1ehOPMAIIHH.

3. IlpodeccnonanbHble CpesICTBA U YCBOCHHAs! TEXHOJIOTHS Kak (PakTopsl AehopMalHH.

4. Hopmbl  mpodecCHOHANBHOW  ATHKM M JCOHTOJIOTMM  KaK  PETyJISTOPHI
KHU3HEIEATEIIbHOCTH JINYHOCTH.

5. B3auMOCBSI3b TUYHOCTH M CYOBEKTA B IIENIOCTHOM CTPYKTYPE WHAMBHYATbHOCTH.

6. Pa3znenenue Tpyna kak o0muil ¢pakTop AeopMannu JHYHOCTH.

Tema 7. IlcuxogornyecKue OCHOBBI 1€JI0BOI0 O0LICHHUS.

IIpakTuyeckoe 3ansaTue Ne 14. O0uieHue 1 ero poJb B 1eATEJIbHOCTH PYKOBOIMTEJIs
M NOTYMHEHHBIX

He.ﬂl): HU3Yy4YUTh TIOHATUC 06HI€HI/I€, €ro poJjib BACATCIBHOCTH PYKOBOAUTCIA U
NOTYUHEHHBIX. PaCKPBITh OCHOBHBIE CTOPOHBI OOIICHHUS.

3HaHuA M ymenus, npnoﬁpeTaeMl)Ie CTYACHTOM B Ppe3yJbTare O0CBOCHUSI TEMbI
(cemunapa), popmMmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€Mbl CTYIEHT JOJDKEH 3Hamb: KaTeropHallbHBIM ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHHUs METOJIOB IICUXOJIOTUU YIPaBICHUS
B HpaKTI/IquKOfI ACATCIIBHOCTH PYKOBOOMUTECIIA; ymemsb. JUArHOCTHUPOBATH WM aAHAJIIM3UPOBATH
MNpEACTAaBJICHHUC O CUCTCMC YIPABJIICHUSA U €€ TICUXOJIOTHYSCKUX OCOGCHHOCTSIX, 0 pOJI1 U MECTC
YeJI0BeKa B YNPAaBIEHYECKOH JEATENbHOCTH; 61a0emb; TEXHUKAMHU B3aHMMOACHUCTBUS C
KOJUICKTUBOM, YMCTb IPUMCHSATH IMOJTYYCHHBIC HABBIKH HA ITPAKTUKC.



®opmMupyeMble KOMIETeHIMH HJIH UX YACTH:

B npomecce ycBoeHus wmarepuana |y CTYIEHTOB (opmupyeTcs YHUBEpcalbHas
komnereHims: YK-3 — cnocoOeH OpraHuM3OBBIBATH W PYKOBOAWUTH pabOTON KOMaHIBI,
BbIpa0aTbiBasgs KOMaHIHYIO CTpaTeruio JUIsl JIOCTHXKEHUS IMOocTaBleHHOW nenu. B pesynbrare
OCBOCHHMS JUCIUTUIMHBI 00YUYaIOMIMNACS JTOJKEH:

3HATBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHUKAIUIl: OCHOBHBIE
OPUHIUIBI U METOJbI YIPABICHUS YEIIOBEUECCKUMH PECypcaMu Ui OpraHM3alid TPYIIOBOM
paboThl; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alui KOMaHAHON paOoThI.

YMeTh: IPOSKTHUPOBATH MEKIMYHOCTHBIE M TPYIIOBBIE KOMMYHUKALUHU; OIPENENATh
CBOIO pOJIb B KOMaHJIe, CTaBUTh 1IeN U (OPMYIMPOBATh 33aJ]au, CBSI3aHHBIE C €€ peann3alueii;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHAIbHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsITh MOTPEOHOCTH YYAaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMU ¥ YMECHHSMU.

Bnapers: Merogamu  aHanu3a rpynmnoBOro B3aUMOAECHCTBUS U OLCHKU d()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUA U  TEXHOJIOTHUSIMHU
3¢ peKTUBHONM KOMMYHUKAIIMH B KOMaH/IE; METOAaMH aHaIN3a U KOPPEKIIUH KOMaHHBIX POJICH.

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPENEISICTCS PEATN3YEeMbIMH KOMIIETCHIIUSMHU.

Teopernyeckasi 4acTh:

OOmieHne — 93TO CIOXHBIA, MHOTOOOpPA3HBIM MPOIECC YCTAHOBICHHS M PA3BUTHS
KOHTaKTOB MEXAY JIOJbMHU, MOPOXKIAEMBbIi MOTPEOHOCTSIMH COBMECTHON [EATEIBHOCTH U
BKITIOYAIONMil B ce0si oOMeH MHQopManuei, BEIpabOTKy eIMHOW CTpaTernH B3aWMOJICHCTBHSA,
BOCTIPUATHUS U TIOHUMAHUS APYroro 4yeaoBeKa.

3HAYUTEIbHYI0 YacTh CBOCH AKTUBHOW JKMU3HU YEJOBEK NPOBOJUT B pa3HBIX BUOAX
OOIIeHHS — MUIIET, YUTAET, TOBOPUT, CIYIIALT, U IIOATOMY MOXHO CKa3aTh, YTO OOIIEHHUE MOKET
OBITh W WCTOYHUKOM YyCIl€Xa, W TPUYMHOM MHOTHX OIKM3HEHHBIX TPYIHOCTEH s
Kkaxxaoro.Menemkep Tpatut Ha obmienue 10 90 % cBoero Bpemenu. Hu oana rpynmna, HU oJHA
OpraHM3aiysi, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBAaTHOTrO OOIIEHUs, 00ecleynBaOUIEro
nepeaayy uHGopMauuu, 0OMeH UIeIMU U KOOPAUHAIMIO YCUITHA.

[ToHsATHS conManbHOTO OOIICHHS, COMAIBHOTO CTaTyca, ConuanbHoi pomn. Cnenmduka
COLMAJIbHBIX OTHOILEHHWH 3aK/II0YaeTcs B TOM, YTO B HHUX BCTPEYAIOTCS HE MPOCTO MHAMBHJ C
WH/IMBUIOM, 8 HHIUBHJIBI, KaK MPEICTABUTEIH ONPENEIEHHBIX 00MIECTBEHHBIX IPYIII (KJIACCOB,
npodeccuil WM JIpYTUX TPYIH, CIOXKHUBIIMXCS B cdepe MOIUTUYECKON KHU3HH, HaIpUMep,
NOJUTUYECKUX TAPTHA M T. I.). DTH OTHOIICHUS CTPOSITCS Hé HAa OCHOBE CHMITATHH WIIH
aHTUIIATHH, a HAa OCHOBE OIpPEACNIEHHOIO IMOJIOKEHHS, 3aHHMAeMOIo KaX/IbIM B CHCTEME
oO1recTBa (HarpuMep, Hallle ¢ BaMH OOIICHHUE Ha JIEKITUU — 9TO TOXKE COIHAIIBHOE OOIIEHNUE).

VY4uuThIBas CIOXKHOCTh WM3Y4EHHUs OOLIeHHs, HEOOXOAMMO 0003HAYUTh €ro CTPYKTYPY,
yTOOBI 3aTe€M OBLJT BO3MOXKEH aHAM3 KaXJ0ro aneMeHTa. OTMETHM CTPYKTYPY OOIIEHHUS, ITO
TPU B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMyHMKaTHBHAs CTOpOHa OOIIEHUS COCTOMT B OOMeHe HH(OpMale MexIy
OOIIAIOITMMHCS UHIUBUIAMHU.

WuTepakTiBHAs CTOpOHA OOMICHWS 3aKIIOYaeTCss B OpPTraHU3alldi B3aUMOJICHCTBUS
MEXIy OOIAoIUMKCS MHIUBUIAMH, T. €. B OOMEHE HE TOJIbKO 3HAaHUSAMH, UICSIMU, HO U
JIEUCTBUSIMU.

[lepuenTuBHas cTopoHa OOIIEHHS O3HAYAeT MPOLECC BOCHPUATUS W TMO3HAHUS APYT
Jpyra mapTHépaMu 1o OOMICHUIO ¥ YCTaHOBIICHHS Ha 3TOM OCHOBE B3aUMOIIOHUMAHWSL.

KommyHukatuBHas cropoHa — 93T0 oOMeH wuH(popmarueil, e€ NOHUMaHHE.
KomMMmyHHKaTHBHOE B3aMMOICHCTBIE MOKHO KJIACCH(DHUIIMPOBATH 11O pa3HBIM OCHOBAHUSIM.

CeromHs u3BEeCTeH WENBIA pAa NPUEMOB MOBBIIEHUA APPEKTUBHOCTH OOIIECHUS,
IPEOI0JICHNSI KOMMYHUKATHBHBIX OaphepoB. Ha30BEM HEKOTOpPHIE U3 HUX:

1) mpuém Ha «uMs COOCTBEHHOE» OCHOBaH Ha NMPOHM3HECCHHWH BCIyX MMEHHU-OTYECTBA
napTtHépa, C KOTOphIM oOOImaercs paOOTHHK. OTO TMOKAa3bIBa€T BHUMaHHE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KICHHIO 4YeJOBEKa KaK JIMYHOCTH, BBI3BIBAET Yy HEr0 4YYyBCTBA



YIIOBJIETBOPEHHSI M COTIPOBOXKIAETCS TOJIOKUTEIILHBIMUA 3MOLIUSAMHU, TEM CaMbIM (hopMUpyeTcs
aTTpaKLys, pacloyioKeHre pabOTHUKA K KIIMEHTY WIX HapTHEDY.

2) mpuéM «3epKai0 OTHOLICHUI» COCTOUT B IOOPOW YIIBIOKE W MPHUATHOM BBIPAKCHUU
JMLA, CBUICTEIBCTBYIOIIEM, YTO «1 — Ball Ipyr». A Ipyr — 3TO CTOPOHHUK U 3aIUTHHK.
Bo3Hukaer 4yBCTBO 3alMIIEHHOCTH y KJIMEHTa, YTO OOpa3yeT IOJIOKHUTEIbHbIE 3MOLUU U
BOJIBHO WJIM HEBOJIBHO (POPMUPYET aTTPAKLIHUIO.

3) mpuéM <«30JIOThIC CIIOBAa» 3aKJIIOYACTCSl B BBICKA3bIBAHHM KOMILIMMEHTOB B ajpec
YeJI0BEeKa, CIOCOOCTBYIOMX YPPEKTy BHYIIEHUA. TeM caMblM IPOMCXOIUT KakK Obl «3a04HOE»
yIIOBJIETBOPEHHE IOTPEOHOCTH B COBEPUICHCTBOBAHMHM, YTO BEAET Takke K 0Opa3oBaHUIO
HOJIOKHUTEIBHBIX IMOLUI U 00YCIIOBINBAET PACIIONI0KEHHOCTh K PAOOTHHKY.

4) npuéM «TEpIICJIMBBIA CIIyLIATENIb» BBHITCKAET W3 TEPIEIMBOIO M BHUMATEIHLHOI'O
BBICIYIIMBAHUS NpOOJeM dYeIoBeKa. OJTO HPUBOAUT K YIOBIETBOPEHUIO OJHOM M3 CaMbIX
BOXHBIX MOTpeOHOCTEH JIOOOro 4YenoBeka — TNOTPEOHOCTH B caMOyTBepxkaeHUH. Eé
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO IOJOXKMTENbHBIX SMOLMI M CO31aET
JIOBEPUTEIIBHOE PACIIOJIOKEHHUE YETIOBEKA.

5) mpuéM «IM4yHas JKU3HBbY BBIPAKACTCS B MPHUBJICYCHHH BHHMAHUS K <«X000M»,
YBJIEUEHUSIM KJIMEHTa (mapTHEpA), YTO TAK)KE IIOBBIIIAET €ro BepOalibHYI0 aKTUBHOCTh U
COIIPOBOKIAETCS MOJIOKUTENbHBIMU SMOLMAMU. Eciu yenoBek oOmuTeNneH, 3To emé He 3HaYuT,
YTO C HUM IPHUITHO pa3roBapuBaTh. ECTh 101U, KOTOPBIE CBOCH OOIIUTETFHOCTHIO HAJOCAAIOT
KaX/I0My OYKBaJbHO C IEpPBbIX MHUHYT pasroBopa. IlocMoTpuTe BHUMATEIbHO, pa3Be Majo
BOKPYT TaKUX JroAen?

Bomnpocsl u 3axaHus:

1. Ilpouecc OOLIEHHS U €TO MPOSBICHHUS.

2. Hanéxnocts u 3¢ dekTuBHOCTL 001IeHus. Kpurepuu oOmieHusl.

3. Pomp omomuit B oOmenun. CpenctBa BBIpOKEHUS YYBCTB IPU  OOIICHWH.
Cocrapastomue npopeccuoHanbHOT0 OOLECHHUS PYKOBOIUTEIIS.

4. BinusgHue pykoBoAMTENS Ha mepcoHal. PazHoBuAHOCTH BiacTu. Peanuszanus TakTUKU
3pPEKTUBHOTO NPOPECCHOHATBHOIO OOIIEHUS PYKOBOJHUTENSI CO CBOMMHU IMOJYMHEHHBIMU C
MOMOIUIbI0 MOTUBALIMOHHBIX MPUEMOB. 3aKOHBI apIYMEHTAIUU U YOEKACHHUS.

5. Ilybnuunas opaTtopckas peub. Pabota ¢ genoBoil koppecnionaenuueil. Ponb numumxka B
JIEJIOBOM KOHTAKTe. JTUKA JIEJIOBOr0 O0IEHUs. DTUKET U KYJIbTypa JI€JI0BOI0 YEJIOBEKA.

IIpakTuyeckoe 3ansaTue Ne 15. Ileperosopbl B ynpasJjieHUH OpraHusanuei

Hesb: U3yunTh OOIIYI0 XapaKTEPUCTUKY MOJXOJI0OB M THUIOB IOBEAECHUS YIPABISIOIIErO
Ha IIEPEroBOpax.

3HaHMA W yMeHMsA, NpHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyeMble KOMIIETEHIUH WJIH UX YACTH:

B pesynpraTte OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HamMb: KaTErOpUAJbHBIM almapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIIEHUS
B IPAaKTUYECKOW MAEATEIBbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJIEHUS U €€ NMCUXOJOTUYECKUX OCOOEHHOCTSIX, O POJIM U MeCcTe
YeJoBEeKa B YIPaBIECHUYECKOW JesITEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOJy4YeHHbIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus wmatepuana y CTyIEHTOB (opMmupyeTcs YyHUBEpcallbHas
komnereHims: YK-3 — cmocoOeH OpraHu3oBBIBaTH M PYKOBOAWTH pabOTON KOMaHIBI,
BbIpa0aTbiBass KOMaHIHYIO CTpaTeTuio JUIsl JTOCTHXKEHUS INocTaBlieHHOW uenu. B pesynbrare
OCBOCHMS JUCLIUIUIMHBI 00YUYaIOIMNACS JTOJIKEH:

3HAaTh: OCHOBHbIE ACMEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
INPUHLMIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHHON paOOThI.



YMerb: IPOEKTUPOBATH MEKIUYHOCTHBIE U TPYIIIOBBIE KOMMYHHUKALIWM, OIPEIEIATH
CBOIO POJIb B KOMaH/I€, CTaBUTh 1IeJIM U (OPMYJIMPOBaTh 334, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMaHHYIO paboTy; ONpeeaTh HOTPEOHOCTH YYaCTHUKOB
KOMaH/IbI B OBJIAJICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOrO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUS M  TEXHOJIOTHUSIMHU
3¢ (deKTUBHON KOMMYHMKAIIUY B KOMaH/Ie; METOJJaMH aHAJIN3a U KOPPEKLIUU KOMaHAHbIX POJIEH.

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEIAECTCSA PEATM3yEMbIMU KOMIIETECHIIUSAMM.

TeopeTnyeckas 4acThb:

Jns TOoro 4troObl BECTH MEPEroBOpbl, HEOOXOAUMO IOHATh, 4YTO OHU M3 cels
IIPEeACTABIIOT. IleperoBopsl — 3TO BUJI COBMECTHOM C IMMAPTHEPOM JEATEIBHOCTH, KaK IIPaBUIIO,
HampaBJIeHHOW Ha pemeHue npobiembl. OHM Bcerna MpearoiaraiT, Mo KpailHel Mmepe, IBYX
YYAaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIIAJAIOT, & YAaCTUYHO — pacxonmarcs. B mHBIX
ClIy4asX Mbl HMMEEM JIeJI0 COBCEM C JpYyrMMHU BHAaMu B3auMmonencTsus. llpm monHoMm
COBIAJICHUU MHTEPECOB CTOPOH OOCYXJEHHE He TpeOyeTcs, YYaCTHUKH IPOCTO MEPEXOJAT K
corpyaHudectBy. Ilpy mosHOM MX pacxokIeHHMM Mbl HaOI0gaeM B Haubosiee SIBHOM BUJE
KOHKYPEHIINIO, COCTSI3aHHE, IPOTUBOOOPCTBO, KOH(PPOHTAIHIO.

HpaBurca BaM 3TO WM HET, HO BBl SBJSIETECH YEIOBEKOM, BEAYLIUM II€PErOBOPHI.
[TeperoBops! — 3T0 (akT HalIeH MOBCETHEBHOM KU3HU, OCHOBHOE CPEJCTBO MOIYYUTh OT APYIHX
JIOJEH TO, YEro Bbl XOTHUTE.

B name BpeMms Bce ualie NpUXOIUTCS NpuOerarb K IMEperoBopaM: BeAb KOH(IUKT
sBIIsieTCs, 00pa3HO rOBOPS, pa3BUBAIOIICHCS MHAYCTpHeld. Kaaplil uenoBek XoueT y4acTBOBaTh
B IIPUHATUH PELICHMI, KOTOPBIE €ro 3aTParuBaroT; BCE MEHbBIIIE U MEHBIIIE JIFOJEH COraIIatoTCs
C HaBS3aHHBIMM KEM-TO PELICHUAMH. XOTS IEPErOBOPHI MPOUCXOIAT KAXKIbIM JEHb, BECTU HUX
Kak creayer Henerko. Jlrogu okasblBaroTCcs nepen AwieMMoil. OHM BHIAT JMIIb JIBE
BO3MOXKHOCTH BEJIEHHs IIEPETOBOPOB - ObITh MOAATIMBBIM WU KECTKUM. BTOpas crannaptHas
CTpaTerus B NEPErOBOPAX MPELYCMATPUBAET CPEIHUN MOIXO — MEXKIY MATKUM U KECTKUM, HO
BKJIIOUAeT B Cc€0sl MOMBITKY CHENKH MEXIy CTPEMJIEHMEM JOCTUYb KEJaeMOro U JaJWUTh C
JTObMHU.

EcTp Tperuii myTh BeeHUs IIEPETOBOPOB, MPELyCMaTPUBAIOLINN TTO3ULUI0, OCHOBAHHYIO
HEe Ha ciabocTd WM TBEPJAOCTH, a CKopee OOBEIUHAIOIMA W TO U JApYroe.
MetoanpuHIMINAIBHBIX TIEPETOBOPOB, pa3paboTaHHbIM B pamkax [‘apBapiackoro mpoekra Io
IeperoBopam, COCTOMT B TOM, YTOOBI pelaTh MPoOIEeMbl Ha OCHOBE UX KaYECTBEHHBIX CBOMCTB,
TO €CTh, UCXOJsI U3 CYTH JIeNa, a HE TOProBaThCs IO MOBOJY TOTO, HA YTO MOJKET ITOMTH WM HET
KaKaas U3 CTOPOH. MeTox 03Ha4aeT KECTKUM IOAXO0J K PACCMOTPEHHMIO CYHIECTBA Jeid, HO
IIPEyCMAaTPUBAET MATKUM MOAXOJ K OTHOLIEHUSAM MEXAY yYaCTHHKaMu IeperoBopoB. OH He
npuberaer K TpIOKaM M HE HCIOJIb3yeT (PakTop monoxkeHus. IIpuHIMNUANBHBIE TTEPETOBOPHI
MIOKAa3bIBAIOT, KaK JOCTUYb TOTO, YTO BaM IIOJIATaeTCs 10 IPaBY, U OCTATHCS IIPU 3TOM B paMKax
OpUINYMid. DTOT MeTo[ [AaéT BaM BO3MOXXHOCTh OBITh CIPaBEIJIMBBIM, OJIHOBPEMEHHO
nperoxpaHssi OT TeX, KTO Mor Obl BOCHOJb30BaThCS Ballel YecTHOCThIO. MeTon
[NPUHIUIINAIBHBIX [IEPErOBOPOB BXOAUT IIOCTEIIECHHO M B HAlly JKHU3Hb, COCEACTBYS C
OCTAJIbHBIMUA METOJaMU U IIOCTEIICHHO BBITECHSS UX.

K uumcny npyrux cymecTBeHHBIX (DYHKIMI MEeperoBOpPOB OTHOCSTCS PEryJIHMpPOBAaHUE,
KOHTPOJIb, KOOpAMHAIUS JedcTBUil. DT (QYHKIUH, B OTJIMYHE OT HH(OPMALMOHHO-
KOMMYHUKAaTUBHOM, pEAIM3YIOTCSA, Kak NpaBWIO, NPH HAIMYAH XOPOLIO HaJAXEHHBIX
OTHONIIEHUH NapTHEPOB, OOBIYHO B TEX Cllyyasx, KOI/a yXe€ HMEIOTCS JOTOBOPEHHOCTH U
[IEPETOBOPBI BEYTCS 110 MIOBOY BBIIIOJIHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PEILICHUMN.

IleperoBopel SBISIFOTCS HEOTHEMJIEMON YacTblO JEJIOBBIX KOHTAKTOB. AMEPHKAHCKHE
CIIELUAJIUCTEl CUMUTAIOT IIEPETOBOPBI «OCTPUEM DKOHOMHYECKMX OTHOILICHMI». I[lomMumo



XOpOUIEro 3HAaHUSA HpeAMera OOCYXAEHUS HEeoOXOAMMO BIAJETh TEXHUKOW BEJCHUS
NIEPEroBOPOB, MOJIYUYUTH ONPENEIEHHYIO TPOPECCUOHATBLHYIO TIOATOTOBKY.

B orimume oT 3apy0eXHBIX KOJJIET, KOTOPBIE C IOHOCTH OBJIAJCBAIOT IEPErOBOPHBIM
nporeccoM (a pplHOK 0€3 MEeperoBOpoB HEMBICIUM), JUIsl POCCUHCKUX HpeANpUHUMATENeH 3TO
COBEPILEHHO HOBas O0JIaCTh JesATeabHOCTH. OTCrola M COOTBETCTBYIOIEE OTHOLIEHHE K
neperopopamM. B ogHuMX ciy4asx — 3TO IPOCTO pPacTEPAHHOCTb, B JPYIMX — Halld
OpeNpUHIMATENN TPUOEraloT K METOAAaM, YCBOCHHBIM HpHU KOMAaHIHO-aJMHHHCTPATUBHOM
cucreMe. B pesynbrate mneperoBOpbl «HE HIyT», MApTHEPHI TEPHAT YOBITKH, a WHOT/A
0€3B03BPAaTHO TEPSIFOT BO3MOYXKHOCTh HAJIaIUTh B3aUMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBSI3H.
BbIxon oavH — HAy4UThCS HCKYCCTBY BEJIEHUS IIEPETOBOPOB.

Bonpocs! n 3axanus:

1. CymHocTs 1 Ki1accU(UKaLKs IEPEroBOPOB.

2. TaxkTHKM, XapakTepU3yIOIIUe CTpAaTerdd OTHOIICHHHA  B3aWMOJCHCTBYIOIIUX
CyOBEKTOB. DJIEMEHTBI [1EPErOBOPHOrO Mpoliecca U UX JAETePMUHAHTHL. Mojenan meperoBopos.
JlesTenpHOCTHAs MOJIEIIb IIEPETOBOPOB.

3. Mogenbs neperoBopoB, OpUEHTUPOBAHHBIX HA NpUHIUIEI (Y. JIunkonbH, P. Guiep u
V. KOpn).

4. TIleperoBopubie ctuad. CTwieBOM NpoQuib MOBEIEHUS B3aUMOJAEHCTBYIOIIUX
CTOPOH Ha IeperoBopax. Pam)kxupoBaHME XapaKTEPUCTHK CIIELMAINCTa MO IeperoBopam (1o
Kappacy).

5. HauuonanbHble CTUIN BEIEHUS IEPETOBOPOB.

6. enosble coBemanus. JlenoBble JUCKYCCUM.

7. 3akoHbl aprymMeHTauuu u yoexaenus (npasuia ['omepa, Coxpara u Ilackains).

8. TpynHocTu B meperoBopax: TYHNHKH, MAaHUITYJIALUN, KOHQIIUKTHL.

9. Cmoco0bl BBIX0O/a U3 TyNTUKa. MaHUIYJIMPOBAaHUE JIFOAbMH.

10. KoHdumukT Kak ¢pakTop pa3BUTHs IEPETOBOPOB.

Tema 8. KoHQIMKTBI B OPraHu3anuy ¥ BO3MOKHOCTH UX pa3pelieHus

IIpakTnyeckoe 3ansaTHe Ne 16. KongaukTsl B ynpasjieHUH 1 BO3MOKHOCTH MX
paspeLieHus

Heab: n3y4unTh MOHATHE KOH(IIMKT, €r0 BHUIBI U OCOOCHHOCTU. PacKpbITh OCHOBHBIE
CTpaTeruu paspenieHus KOH(QINKTOB B YIPaBICHUU.

3HaHMA W yMeHMsA, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTte OCBOCHMSI TE€MBbI CTYIEHT JOJDKEH 3Hamb: KaTErOpUAJbHBIM almapar;
COLIMAJIbHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIIPABIIEHUS
B IPAaKTUYECKOW MAEATEIbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIUM U MECTe
YeJoBEeKa B YIPaBIECHUYECKOW JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh PUMEHSAThH NOJy4YeHHbIE HABBIKM Ha MPAKTUKE.

®opmMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B npomecce ycBoeHus wmarepuana |y CTYIEHTOB (opMmupyeTcs YyHUBEpcallbHas
komnereHims: YK-3 — cmocoOeH OpraHu3oBBIBAaTH M PYKOBOAWTH pabOTON KOMaHIBI,
BbIpa0aTbiBass KOMaHIHYIO CTpaTeruio JUIsl JIOCTHXKEHUS INocTaBlieHHOW uenu. B pesynbrare
OCBOCHMS JUCLIUIUIMHBI 00YyUYaIOIMIMNACS JTOJKEH:

3HAaTh: OCHOBHbIE ACHEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
IPUHLMIIBI U1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYPCAMM JJIsl OpraHU3alMy TPYyNIOBON
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: IpOEKTUPOBATH MEXINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKALUU; ONPEIENISTH
CBOIO POJIb B KOMaH/I€, CTaBUTh 1IeJIM U (OPMYJIMPOBaTh 334, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHMMOJACUCTBHE C YYETOM COIHMAIbHBIX OCOOCHHOCTEH UYIECHOB KOMAaHJIbI;



IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMECHUSIMH.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIGHKH 3(pPeKTUBHOCTH
KOMaHJHOW paboOThl; OCHOBHBIMM MOJEISIMM  KOMaHJ000pa3oBaHHWA U  TEXHOJIOTUAMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMH aHAJIM3a U KOPPEKIIMHA KOMaHIHBIX POJICH.

AKTYaJILHOCTDb TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIICTCHIIUSMH.

Teopernueckas 4acThb:

KoHuinkr wim KOH(QIMKTHAas CHUTyalus SBJSIETCS INPUYMHOM  BO3HMKHOBEHUS
CTPECCOBBIX CHUTYalluid B MPOIECCE KOJUICKTUBHOM TpPYHAOBOM aAesiTenbHOCTH. CyIIeCTBYIOT
pasinyHble TOYKHU 3pPEHUS B OIPEJEIICHUHU IOHATHUA KOH(PIUKT M ero kinaccupukanuu. B
OTEYECTBEHHOM IICUXOJIOTUU pa3padoTaHa MOHSATHIHAsA cxema omnucaHus KoH(uumkra. Cxema,
KoTopas Obuia npezasiokeHa JI. A. [leTpoBckol, COOEPKUT UYeThIPEe KaTerOpHalbHBIX TPYIIIbL:
CTPYKTypa KOH(UIMKTA, €ro JAWHAMUKa, (QYHKIUM M TUOONOTUA. A. Sl. AHIYIOBBIM U
A. 1. IIununoBbIM BBIAEISAIOTCS: CYLUIHOCTb KOH(IMKTA, €ro IreHe3Mc, 3BONIOLUS KOH(IIUKTA,
Knaccupukanusi, CTPyKTypa, JUHAMUKa, (GyHKOWW, wuHQOpMamuss B KOHQJIHKTE,
HOpeaynpexieHue, pa3pelieHue KoH(IUKTa, MeTOAbl AMArHOCTUKHM M MCCIeI0BaHUs KOH(IMKTA.
(AnmymoB A. A., ununos A. U.). A. A. EpmioB ompenensier KOH(QJIMKT Kak JeiCTBHE
IIPOTUBOIOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHMBOB, MHTEPECOB, THUIIOB
nosenenns. H. B. 'pummba  paccmatpuBaeT KOH(PIMKT Kak OCO3HAHHOE TIPEISTCTBUE B
JOCTHKEHUM 1LI€JIEd COBMECTHOW JEATENBHOCTH, KAaK PEaKIMI0 Ha IIOYBE HECOBMECTHMMOCTHU
XapaKTepOB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpeOHocTel. (I'pumnna H. B.).

Konduukr npencrasisier co0oi NECTPYKLUIO 3THX OTHOLICHUH Ha 3MOLMOHAIBHOM,
KOTHUTUBHOM WJIM TIOBEJEHYECKOM YypoBHSAX. C TOUKM 3peHHUS IMCUXUYECKOI'O COCTOSHUS
IPOTUBOOOPCTBYIOIUX CTOPOH, KOH(IUKT BBICTYINIAET OAHOBPEMEHHO U KaK 3alllUTHAs PeaKiys,
¥ KaK OTBETHAas SYMOILMOHAIBHO OKpallleHHasl peakius. B ocHOBe BOZHWKHOBEHHS KOH(IMKTOB
JeKaT IPOTUBOPEYMs, BO3HUKAIOIIME B IIPOLECCE TPYNOBOW IEATEIBHOCTH: IHPOTUBOPEUUS
MOMCKa, KOTJa CTaJKHUBAETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; IPOTHBOPEUMS TIPYNIOBBIX
UMHTEPECOB, KOTJa OTCTaMBAIOTCS TOJIBKO TPYIIOBBIE MHTEPECHI MPU MTHOPHPOBAHUHU OOIIMX
MHTEPECOB; MPOTUBOPEUUs, CBSI3aHHBIE C JIMYHBIMHU, STOMCTUUYECKUMH MOOYKICHUSIMH, KOTJa
KOPBICTb, Kapbepu3M IIOJABIAIOT BCE JAPYTHE€ MOTHBBI; IIPOTUBOPEUYMS HECOCTOSBIINUXCS
OKUJAHUM; NPOTUBOpPEUMs] TOJUTHYECKHE (aHTUCOLMaIbHBIE TMOCTYNKH). [IpoTnBOpeuus
IOPUBOJAT K KOH(JIMKTaM TOJBKO TOTJa, KOT/Ia OHM 3aTParuBalOT COLHUAIBHBIA CTaTyC TPYIIIbI
WIM JIMYHOCTH, MaTepHalibHble WM JYXOBHbIE IIEHHOCTH JIIOJIE€H, UX IMPECTHK, MOpPAJIbHOE,
HPABCTBEHHOE [JOCTOMHCTBO JIMYHOCTH. Takue NpPOTUBOPEYMS HE TOJBKO BBI3BIBAIOT
HEraTUBHYIO OLIEHKY, HO M COIIPOBOXJAIOTCS pPa3IMUYHBIMM SMOLMOHAIBHBIMU addeKrramu,
TaKUMHU Kak oOuJa, THEB, Mpe3peHUe, BO3MYIIECHHE, HEroJ0BaHHe, CTpax. DMOIMHM HEpeaKo
TOJIKAIOT 4YeJioBeKa Ha OoprOy, M B OTOM Cllydae BMECTO NPOTUBOPEUYHS BO3HUKAET
IPOTHBOOOPCTBO.

K Meronam nuarHOCTHKHM M HCCIEIOBaHUS KOH(DIMKTOB OTHOCSTCS MPAKTHUYECKU BCE
METO/bI TMarHOCTUKH, HO Yallle BCEro — J1abopaTopHble HKCHEPUMEHTHI, PETPOCTIEKTUBHbIE U
0JIaHKOBbIE METOJIMKH U TECThl. BBIIENSIOT NATh YpOBHENW KOH(IMKTOB B OpraHU3aIlK: BHYTPU
JUYHOCTH, MEXy JUYHOCTSIMH, BHYTPU TPYIIIbI, MEXAY IpyNIaMu, BHYTpH OpraHU3aluu. JTU
YPOBHU TECHO CBsi3aHbl Mexay coOoil. Hampumep, BHYTpUIMYHOCTHBIA KOH(MIMKT MOKET
3aCTaBUTh UHJMBHJA ACHCTBOBATh arpECCUBHO IO OTHOIIEHUIO K APYTUM U BbI3BaTh TEM CaMbIM
MEXJIMYHOCTHBIM KOHQUIUKT. BHYTPHMINYHOCTHBIM KOHGIMKT CiIy4daeTcs BHYTPH WHIUBUAA U
4acTo SBJIseTCAs KOH(DIUKTOM Ieneil uiau KOHQIUKTOM B3rsinoB. KoHduukroMm neneit oH
CTAaHOBMUTCS TOTJAA, KOTJa MHAWBHJ BbIOMpAET W MBITAETCS JOCTUTHYTH B3aMMOMCKIIIOYAIOIINX
LEJIEH.

Bonpocsl u 3a1aHus:

1. Tunonorus koHpaukTOB. [InHaMuka koH(aukTa. Kpurepun koHduukra. @yHKIUU U
HIPUYMHBI KOH(QIIUKTOB.



2. KoncrpyktuBHast (QyHKUus KOoH(muKTa. DakTopbl, Hrpalolde BaKHYIO pOJIb B
KOHCTPYKTUBHOM DPa3peIIeHUH KOH(QIUKTOB.

3. JlecTpyKTHBHBIC MPU3HAKU KOH(DIHUKTA.

4. OcHOBHbIE IPUYMHBI KOHQIUKTOB B OpraHU3aLUsiX.

5. YuéTr 3MOIMOHAIBHOTO COCTOSHUS W WHIMBHYyaJbHBIX OCOOCHHOCTEW Y4aCTHHKOB
KoHQuiukta.  IlaTb  TUNOB  KOHQUIMKTHBIX  JIMYHOCTEH  (KOHQUIMKTHAs  JMYHOCTh
J€MOHCTPATUBHOTO, PUTHIHOTO, HEYIPABISIEMOT'0, CBEPXTOYHOT0, OECKOH(DIMKTHOTO TUIIOB).

6. Crparerus noBeeHHs KOHQIUKTYIOIUX CTOPOH B yrnpasieHuu. [louck nyrei Beixoaa
u3 KoHGumkTa. CTPYKTypHBIE (OPraHHU3AIlMOHHBIC) U MEKIUYHOCTHBIC CIIOCOOBI yIpaBICHUS
KOH(JIMKTaMHU.

7. Ctparerun TOBEICHUS PYKOBOJHUTEIS B YCJIOBUSX KOH(QUIMKTA (TMPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJ U MPUCIIOCOOICHHE).

8. Iogxoxpr k koHpmukTam JDx. I'. CkOTTa M HECKOIBKO MPUEMOB aHANM3a NPHUYUH
KOH(JIUKTA.

9. Taly B KOH(QIUKTHOU cuTyanuu. Jlorudeckas apryMeHTaus B MoJIEMHUKE.
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BBEJIEHHUE

Besi yuebnast paGota OCyIIeCTBISETCS Ha JIEKIUSAX, MPAKTUYECKUX 3aHATHAX. Kaxnmas
JEKIMsT PACKpbhIBA€T ONpeAeNEHHbIE BOMNPOCHI CoJepXKaHWs ydeOHOM aucuuiuinHbel. Ha
NPAaKTUYECKHUX 3aHATUAX OCYIIECTBIIIETCS TEKYIIMIA KOHTPOJIb pabOTHI CTYIEHTOB, (OPMHUPYETCS
YMEHHE CaMOCTOATENbHO BBICTYNATh C YCTHBIMH JIOKJaJaMH, BECTH JAHUCKYCCHUIO, YMEHME
ciymath naptaépa. Ha mpakTuyeckux 3aHITHSX HIET OTPpaOOTKa KOMITETESHINI 00yJaroImxcs,
(GopMHpyeMBIX B pe3yJbTaTe OCBOCHUS AUCUUIUIMHBI «[lcuxonorus ynpasieHus U JTUIEPCTBa.
Leabo camocrosiTe1bHON PadoOTBI  SBJISETCA 3aKpEIUIEHUE U YIUyOJeHUE 3HAHUH,
IOJYYEHHBIX CTYIEHTAMHM Ha JIeKUUSAX, MOATOTOBKE K TEKYIIMM IPAKTUYECKUM 3aHATHSM,
IPOMEKXYTOUYHBIM (pOpMaM KOHTPOJISI 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAunpakTudeckue el CaMOCTOATEIbHBIX 3aHSITHIA !

e (opmupoBaHHe NPOPECCHOHATBHBIX YMEHUI,

e (opMHUpPOBaHHE YMEHHI U HABBIKOB CAMOCTOSITEIILHOI'O YMCTBEHHOTO TPY/a;

® MOTUBUPOBAaHHME pErYJSIpHOW  IIeJICHANpaBIE€HHOH  paboThl IO  OCBOCHMIO
CHELHaTbHOCTH;

®  pa3BUTHE CAMOCTOSITEIbHOCTH MBIILJICHUS;

e (¢opmupoBaHHE YOEKICHHOCTH, BOJIEBBIX YEpT XapakTepa, CIHOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJI3/ICHUE TEXHOJIOTNYECKUM y4eOHBIM HHCTPYMEHTOM.

CamocrosTenbHas paboTa BKJIIOYAeT T€ pa3feibl Kypca, KOTOpble HE MOIYYHUIH J10CTaTOYHOI'O
OCBEILIEHUS Ha JIEKIMSIX MO MPUYMHE OTPAaHMYEHHOCTH JIEKIMOHHOTO BPEMEHU U OO0JbILIOTO
o0beMa U3yyaeMoro Marepuania.

Metoaunueckoe o0ecriedeHne CaMOCTOSTEIbHON paOOThl AUCIUIIINHE COCTOUT U3:

1) OnmnpeneneHust y4eOHBIX BONPOCOB, KOTOPBIC CTYICHTHI JIOJDKHBI — H3y4YHTh
CaMOCTOSITENIbHO;

2) Tlonbopa HeoOXOAMMOIl y4eOHOHM JNUTEepaTyphl, 00s3aTeNbHOW Ui NPOPabOTKH U
U3YYEHUS;

3) Iloucka AOMOTHUTEIBHONW HAYYHOH JUTEPATYphl, K KOTOPOH CTYAEGHTBI MOTYT
o0pallaThbcs 0 KEJIaHUI0, €CIIM Y HU3 BO3HUKAET UHTEPEC B JTAHHOU TEME;

4) OmpepeneHns KOHTPOJIBHBIX BOIPOCHI, MO3BOJLSIIOLIMX CTYACHTaM CaMOCTOSTEIBHO
IIPOBEPUTH KAUECTBO MOJTYYECHHBIX 3HAHMIA;

5) OpraHuzanuu KOHCYJIbTALMi MpENojaBaTelisi CO CTYIACHTaMH Ui pPa3bsCHEHHS
BOIPOCOB, BBI3BABLIMX Yy CTYAEHTOB 3aTPYAHEHUS IPU CAMOCTOSITEILHOM OCBOEHUHU Y4€OHOTO
MaTepuaia.

CamocTtosTenbHas paboTa CTyJEHTa — 3TO OCOOBIM 00pa3oM OpraHM30BaHHAs JAEATEIbHOCTb,
BKJIIOUAIOIIAs B CBOIO CTPYKTYPY TaKM€ KOMIIOHEHTBI, KaK:

ySICHEHHUE 11U ¥ TIOCTABJICHHOW yueOHO 3a1a4m;

YETKOE U CUCTEMHOE ITIaHHPOBAHHUE CaMOCTOSITENIbHOM paboThI;

MOUCK HE00X01MMOM y4eOHOM U HayuyHOU HH(POPMALIUY;

OCBOEHME COOCTBEHHOW MH(pOPMAILIUU U €€ JIoTHYecKas epepadboTKa;

®  HCMOJIB30BaHUE METOAOB HMCCIEI0BATENbCKOM, HAYYHO-HCCIIEI0BATENbCKONH paboThI
JUISl pEIIEHUS TOCTABJICHHBIX 3a7a4;

e  BBIPa0OTKA COOCTBEHHOW MO3HUITUH TI0 MTOBOY MOJYYSHHOW 3aa4H,

e  IMpejcTaBieHHE, 0OOCHOBAHME U 3alUTA MOJYYEHHOTO PEIICHHUS;

® [IpOBEJIEHUE CaMOAHAJIN3a U CAMOKOHTPOJIS
Buabl camocTosiTeJIbHBIX Pa0OT 10 Y4eOHO! AUCIUTIINHE:

* paboTa C MOHATHITHBIM alNapaToM;

* MOMCKOBasi paboTa ¢ Pa3IMYHBIMU UCTOYHHUKAMU;

* COCTaBJICHNE AaHHOTUPOBAHHOIO CIMCKA JIUTEPATYPHI IO IPOOIEME;
* IPOEKTUPOBaHHUE (PArMEHTOB UCCIIEOBATENILCKOM NEATEIbHOCTH;



¢ aHaJIN3 HAYYHBIX I/ICCHGI[OBaHI/Iﬁ 0 ICUXOJIOTHYECKON np06neMaT1/H<e;

KoHTposib 3HaHU# CTYIEHTOB BKIIIOYAET (DOPMBI TEKYIIETO WU WTOTOBOTO KOHTPOJIS. TeKymui
KOHTPOJIb OCYIIECTBIIIETCS B MPOLIECCE M3YUEHUS Kypca M BKIIOYACT B ceOs OLIEHKY paboThI
CTYJCHTOB Ha MPAaKTUYECKHX  3aHATUAX (IJUCKYCCHUHM, 3alojHeHHEe U aHalu3 Taliuil,
COCTaBJICHUE KOHCIIEKTOB, pe()epUpOBaHHE MCTOYHHKOB, COCTABICHHUE CXEM U JIp.), a TaKXKe
MOJIFOTOBKY JIOMAIIIHETO 3aJaHusl.

METOAUYECKHUE YKA3ZAHUA 11O U3YYEHHUIO TEOPETHYECKOI'O
MATEPHUAJIA

[IpakTueckue (ceMUHAPCKUE) 3aHATUS MPEANOJIAraloT 00CYKIACHHUE METOI0JI0THYECKUX
U TEOPETHUYECKHX IIOJIOKEHUH Y4eOHOro Kypca, OTpabOTKy yMeHHs padoTarh ¢ Hay4HOU
JTUTEPATypOid, aHaNM3Upys U 0000Imas TICUXOJOTUYECKHE (aKThl, JTUYHBIE NPUMEPHI U
npeyioxKeHHble cuTyauuu. Llenb Takux 3aHATUNA — YCBOGHHME CHCTEMbI TEOPETHUYECKUX 3HAHUU
[0 OCHOBHBIM pazjenaM Hayku. [l 3TOro mo KaXJIoMy 3aHATHIO yKa3zaHa JIUTepaTrypa,
HEIMOCPEICTBEHHO OTHOCAIIAsACS K coiep:KaHuio TeMmbl. C MOMOLIBIO HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO TIO MPEIJIOKCHHOMY TIaHy C TeM, YTOOBI B XOJI¢ YpOKa y4acTBOBATh B
KOJUIEKTUBHOM aHAall3€ Pa3JUYHbIX IOAXO0J0B K KAaTEropusiM U MpodiemMaM ICHUXOJIOTHUHU, B
dbopMmymupoBaHund JeUHUIMA W B HAydHOM OOOCHOBAaHWU COOCTBEHHBIX ITO3WIUH IIO
npobiemMaM. [loAroToBka K CEMHUHAPCKUM 3aHITHSIM MPEIycMAaTPUBAET O3HAKOMJICHHE C
OCHOBHBIMH TIOJIOXKEHHUSIMU IO TEME, YCBOCHHE HOPMATUBHOM JIEKCUKH, MPEAJIONKEHHON K
paszeny uepe3 KpUTHYECKYI0 paboTy C JUTepaTypoll W HAyYHBIMH TICHUXOJOTMYECKUMU
TekctaMu. JlanHas pabora HeoOXoIuMa CTYACHTY JIJIsl BEACHHUS HAYIHOU TUCKYCCHH HA 3aHSTHU.

Pabora ¢ KOHCIIEKTOM JIEKI U

IIpocMoTpuTE KOHCIEKT cpa3y Iocie 3aHATui. OTMETbTE MaTepual KOHCIIEKTa JIEKIU,
KOTOPBI BBI3BIBACT 3aTPyJHEHHs Ui NOHMMaHusA. llomblTaliTech HaWTH OTBETHI Ha
3aTpyJHUTENBHBIE BONPOCHI, UCIONb3Ysl NMpeIJIaracMyro JUTepaTypy. Eciau caMocToATenbHO HE
ynajgoch pa3oOparbcs B Marepuane, cQOpMyJIUpYyHTE BOINPOCHI M OOpaTUTECh Ha TEKyIlen
KOHCYJIbTAllMM WM Ha OnrKaliel JeKIMK 3a TOMOLIbIO K MPENoAaBaTeto.

Kaxnyro Henento oTBOAUTE BpeMs JUIsl TIOBTOPEHUS MPOMIEHHOr0 MaTepuaa, mpoBepsis
CBOM 3HaHMS, YMEHMSI U HABBIKU 110 KOHTPOJIbHBIM BOIPOCAM U TECTAM.

BbinoJiHeHHe IPAKTHYECKUX 3aHATHH

Ha nepBom 3aHATHM NOSyYUTE y NMpENoaBaTelis 3aJaHus 110 KypcCy, IUIaHbl OATOTOBKU
K [IPaKTUYECKUM 3aHATHsIM. O03aBeIuTECh BCEM HEOOXOAUMbBIM METOAMUYECKUM 00€CIIEYEHUEM.

Ilpakmuueckoe 3anamue — onHa u3 GOpM oOpraHM3alMu y4eOHOro mpolecca —
CaMOCTOSITENIbHOM  paboOThl  00ydaroIIMXCs, KOTOpas perjaMeHTUpyeTcs TpeOOBaHUSIMU
nokyMmeHTa. [lpakTuueckoe 3aHATHE TNPEACTaBIsET COOOH KOJIJIEKTMBHOE OOCYXICHHE
00y4JaroMUCS TEOPETUUECKHUX BOIIPOCOB MOJI PYKOBOICTBOM IPEIOAaBaTessl.

Ilpakmuueckoe 3anamue (cemunap)— BUJ AyAUTOPHOH COBMECTHOM HAESTEIBHOCTH,
OCYIIECTBIIsIEMO B (opMe MpakTHUKW MBIIUIEHUS, peuyd U nucbMma. Ha cemuHape cTyneHT
OTBEYAET Ha BOIPOCHI; YTOUHSET, JOMOIHIET U 0000IIAET OTBETHI IPYTUX; YUaCTBYET B POJIEBBIX
Urpax, JUCKYCCHSX; BBICTYMAeT ¢ COOOIIEeHNEM, T0KIa10M. /[JocTOMHCTBOM ceMuHapa SBISETCS
JUCKYCCHOHHast (opMa YCBOEHHS Marepuana, COTBOPUECTBO B OOCYXIEHHM MpodieM,
MHTEJJIEKTYaJIbHAsl COCTA3aTEeIbHOCTb.

IIpy moAroToBke K NPAaKTHYECKOMY 3aHATHIO CHAayajga CJIEAYET IMPOYECTb KOHCIEKT
JeKUMHA MO TeMe 3aHATHA, 3aTeM H3Y4YMTh Y4eOHYI0 M CIPaBOYHYIO JHUTEpaTypy (y4eOHUK,
yueOHbIe T0coOus, CIOBAPH, SHIIMKIIONENH ), TTOCIIE YEro — IEPBOMCTOUYHHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTHPOBATh M JaBaTh C)KaTble MHUCbMEHHBIE OTBETHI Ha
BOIPOCHI NPAKTUYECKOTO 3aHATUA. Takue OTBETHI NPUrOAATCS NMPH MOJATOTOBKE K 3K3aMeHy. B
HUX CJIEZyeT OTPa3UTh COEP KaHUE ITIABHBIX MOHATUH U CBA3b MEXJly HUMH, 1aTh COOCTBEHHYIO
OLICHKY TEM WJIM UHBIM KOHLIEMIUSAM, BBISIBUTH CBSI3b U3y4aeMOI'0O BOIIPOCA C COBPEMEHHOCTBIO, €



Oynymeit mnpodeccroHanbHOW JesaTenbHOCThIO. [lo  HEesCcHBIM  BompocaM  HEOOXOAMMO
oOparaThcs K MpernoaaBaTeo.

TekcT BBICTYIUICHUS HA TPAKTHUYECKOM 3aHSATHH JIOJDKEH OBITh HANMHCAaH CaMUM
cTyneHTOM (yke mnepepaboTaHHBIM). BbICTyIUIeHHsS, Ha KOTOPBIX CTYIEHT OrpaHHYMBAETCS
TOJIEKO YTEHHEM YyiKe€ OIyOJIMKOBAHHOTO TEKCTa, IPEIoAaBaTesieM He YIUTHIBAIOTCS.

[To mponyieHHBIM 3aHATHIM CTYACHT OTYUTHIBAETCS B YCTHOW MM MUCHbMEHHOH (popme.
B nporuBHOM cnydae nmpernogaBaTelb MMEET MpaBO 3adaTh CTYAEGHTY Ha 3auére
JIOTIOTHUTEJIbHBIE BOMPOCHI IO TEME MPOMYIIEHHOTO 3aHATHUA.

[IpenonaBaTenb OIEHUBAET MMOJArOTOBKY CTYJAEHTAa K MPAKTUUYECKOMY 3aHSATHUIO TIO
CIIETYIOIIUM KPUTEPUSIM:

e Hannune KOHCIEKTOB, JCKIIHIL;

o [lonnmaHue TIIaBHBIX ITOHSATHUH, MX CBS3CH;

e YMEHHIO MBICIUTH CAMOCTOSATEIBHO, JIOTHYHO, ITOCIIEA0BATEIbHO, JOKA3aTEIbHO;

e MHEHUSMU OIICHMBATh HJEU, KOHLEMIUH, OOOCHOBBIBATH CBOI TEOPETUUYECKYIO
MO3UIUIO, CBS3BIBATH TEOPHIO C MPAKTUKOM, MPUBOAUTH TPUMEPHI, TPUBOIUTH AHAJIOTHH.

Ha npaktudeckue 3aHsATHS BBIHOCSTCS Y3JIOBBIE TEMBI, 3alUIaHUPOBAHHBIC B MPOrpaMMe
yueOHOM JTUCIUIUIMHBI, OCBOCHHE KOTOPBIX OIpeAesieT KadyecTBO MpodecCHOHaTIbHOU
MOATOTOBKU OyYIIMX CIIEIUAIMCTOB.

Lenp 3anstuss — ¢opMuUpoBaHHWE 3HAHUUA MO TEeMe, PAa3BUTHUE CAMOCTOSITENBbHOCTH
MBIIUICHUSI ¥ TBOPUYECKON aKTUBHOCTH OOYYAIOIIUXCS MyTEM PaBHONPABHOTO M aKTUBHOTO HX
y4dacTusi B 00CYKJIEHHH paccCMaTpUBaEMbIX BOIIPOCOB.

3aoauu npakmuueckozo 3anamus:

—3aKpeIUieHre, pacliupeHne U yriryOlieHue 3HaHWK MO MCHUXOJOTUU YIPABICHUS U KOHKPETHOM
TeME;
—Ppa3BUTHE HABBIKOB TTOCTAHOBKHU IIPOOJIEM U PEIICHHMS 3a/1a4;
—0TpabOTKa HABBIKOB BEJICHUSI TUCKYCCUM, aPTYMEHTAIIMN ¥ OTCTAaWBAHUS CBOCH TOUKU 3PEHUS;
—JIEMOHCTpaIKs 00y4YarOIUMHUCS IOCTUTHYTOTO YPOBHS 3HAHUM;
—(opMupoBaHrEe HABBIKOB CAMOCTOSITEILHON paOOTHI.
DyHKyuu NPAKmMu4ecKoz2o 3anamus (cemunapa):
—TI03HaBaTeNbHAS,
—BOCHUTATENbHAS,
—pa3BUBaromias,
—KOHTPOJIbHAS.

METOJUYECKHUE YKA3AHUA IO PABOTE C JIUTEPATYPOU

[Ipy wm3yueHHM IUCLUUIUIMHBI y CTYJCHTOB JIOJDKEH BbIpaOaThIBAThCS PAIlMOHAIBHO-
KPUTHYECKHUH MOAXO0J K U3y4aeMbIM Ipo0sieMaM U SIBICHUSM. JTO BKJIIOYAET MOHUMaHUE TOTO,
4TO CO BpEMEHEM psj MH()OPMAIMOHHBIX M TEOPETUYECKHX MaTepHalloOB yCTapeBaeT, TpeOys
KpUTHYECKOrO0 OTHOWIEHHs. C Jpyrol CTOPOHBI, KaXIbId TEKYIIMH BONPOC HMEET CBOKO
UCTOPHIO, KOTOPYIO TOXK€ TOJe3HO 3HaTh. Kaxaoe coObITHE MOXET HUMETh pa3Hble
MHTEPIPETALMH, [I0ITOMY CJI0Ba, CKa3aHHBIE MHOT'O JIET Ha3aJl, MOTYT UMETh BaKHOE 3HAUCHUE.

UYroObl MOHATH COJEpkKAaHWE MaTepuana, HYKHO yMEThb €ro HpouuThiBaTh. HaunHath
CIIeTyeT ¢ MPEBAPUTEIHLHOTO MMPOCMOTPA, B X0OJI€ KOTOPOT'O 0O3HAKOMHTHCS C Ha3BaHUEM PalOTHI,
C aHHOTAalMeH, OrJaBJIeHHEM, IMpenucioBueM. Yacto 3ambicenn pabOThl SICEH YK€ IpHU
O3HAaKOMJIEHUH C €€ Ha3BaHHeM. Ho 0cOOEHHO MHTEpEeceH MPOCMOTp OTJIABIICHUS, B pe3ysbTaTe
KOTOPOT'O CTaHOBHUTCA SICHBIM pa3BUTHE MbICIM aBTopa. Hermnoxo Obuto OBl MOSBUBIIUECS MPHU
ATOM MBICTH 3apUKCUpPOBATH HA Oymare.

IIpocMaTpuBasi TEKCT OIJIABIECHMS, HYXHO OCTAHOBUTBHCS Ha TEX IJIaBaX, KOTOpBIE
NPEICTaBIAOT AJI BaC OCOOCHHBIN MHTEpeC, OErI0 03HAKOMMTBLCS ¢ HUMH, COCTaBIIsAsA B OOIIMX



yepTax CBOE MpEICTaBI€HUE O HHUX. Llenp 3TOro AEMCTBUS — HAUTH MECTA, OTHOCSIIUECH K
HMCKOMOM TE€ME, ONPEIEIIMB IPHU 3TOM, YTO LIEHHOTO B Ka)KJIOM U3 HUX.

Craenyrommii 3Tam — MNPOYTEHHE BBIICICHHBIX MECT C (DUKCAlMed cambIX TJIAaBHBIX
cBenieHuid. [Ipu 3ToM Hazmo YETKO M SICHO OCO3HABAThH LIEJIb YTEHMS, IOCTOSIHHO JEpKa €€ mepen
coOOM: TO KakoMy BONpPOCY HYXHa HH(OpMaIus, Ui 4Yero HyXHa, e€ Xapakrtep U T. 1.
HEOOXOJIUMO MEHATh PEKUM YTEHHUS — OT OErjoro BAyMYHMBOTO — B 3aBUCHMOCTH OT LIEHHOCTHU
UH(OpPMALIUHU, OCTAHABIMBASACH TaM, TJI€ 3TO TpeOyeTcs i ITyOOKOro MOHUMAHUS TEKCTa.

Crnenyer HaydyuThCS ONPENETATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTei,
YUNTBIBasi B3aMMOCBA3b TEKCTA C PUCYHKAMM, CHOCKaMH, IpUMEYaHusAMU U Tabaunamu. Bee ato
MOMOXET MOHMUMAaHMIO TEKCTa MpU OErjioM O3HAKOMJIEHUM ¢ HHUM. Tak BbIpabaTbIBaeTCs
CHOCOOHOCTH MPH NMPOYTEHUH Cpa3y NOHUMATh CMBICI U 3HAY€HUE HOBOW MH(OpMAIUH.

MHorue KHUTM U CTaThU UMEIOT B CBOEM ammapare CIUCKH JIUTEPaTyphl, KOTOPHIE 1Aal0T
BO3MOXXHOCTH ITOTOJIHUTH HHPOPMALMOHHYIO OCBEIOMIEHHOCTH O JOTOJIHUTEIBHON JTUTEpaType
10 IAHHOMY BOIIPOCY.

OTaenpHBIN 3Tal NPOYTEHUS — BeJleHue 3anuceil npountaHHoro. CyliecTByeT HECKOJIbKO
BU/JIOB 3aIMCEHl: TUIaH, BBIIIUCKH, TE3UCHI, aHHOTALUsA, PE3IOME, KOHCIIEKT.

Ilnanom ynoOHO TONB30BATHCA IPU MOATOTOBKE K YCTHOMY BBICTYIUIEHHIO IIO
BbIOpaHHOU Teme. Kakplii MyHKT MJ1aHa T0JDKEH PacKphIBaTh OAHY U3 CTOPOH M30paHHON TeMBI,
a BECh ILJIaH JOJDKEH OXBATHIBATh €€ LEITUKOM.

Te3ucwl mpeanonaraoT CKaToe HM3JI0KEHUE OCHOBHBIX IOJIOKEHHMH TeKkcTa B (opme
yTBEpXKACHUST WM oTpuuanus. OHU SBJSAIOTCS OoJsiee COBEpIIEHHON (opmol 3amuceil u
MPEACTABIISIIOT OCHOBY JUIs IUCKyccuH. K ToMy e MX JIErko 3allOMHUTb.

Annomayun — KpaTKoe U3JI0KECHUE COACPKaHMs — TaéT obIiee mpeacTaBiIeHne o padore.

Pe3rome xpaTKO XapaKTepU3yeT BbIBOJbL, [NIABHBIE UTOTH IIPOU3BEIACHUSI.

Koncnexkm sBnsiercss HamOolee pacnpoCTpaHEHHOW QOpMOM BEIeHHUs 3arucei.
OCHOBHYI0O TKaHb KOHCHIEKTa COCTaBJISIIOT TE3UCHI, JIONOJIHEHHbIE JI0KA3aTeIbCTBAMHU U
paccyxaeHusiMi. KoHcmekT MOKeT OBITh TEKCTyallbHbIM, CBOOOJHBIM MM TEMaTHYECKHM.
TexkcTyanbHBIH TPEACTaBIsIET COOOM HUTATHUK C COXPAHEHHE JIOTUKH PabOThl M CTPYKTYpBI
Tekcta. CBOOOJHBIM KOHCIIEKT OCHOBAH Ha M3JIOKEHUU MaTepuaia B TOM MOPSAJIKE, KOTOPBIH
6ose ynobeH aBTOopy. B 3TOM cMbICiie KOHCHEKT NpejcTaBisieT cOOMpaHue BOEAMHO MBICIEH,
pa3OpocaHHBIX MO BCeW KHUTE. TeMaTHYECKUd KOHCIEKT MOXET OBITh COCTaBJICH TIO
HECKOJIbKUM MCTOYHHKAM, TJI€ 32 OCHOBY OepETCs TeMa, HHTepIpeTUpyeMas o-pa3HoMYy.

DKOHOMHIO BPEMEHHU AAa€T UCIOIb30BaHUE MPHU 3aMUCIX PA3IMYHOrO POJa COKpAIICHUH,
ab0peBuaTypsl M T. . MHOTHE HCIIONB3YIOT I PETHUCTPALMU HCCIEAYEMBIX TEM CHCTEMY
Kaprodek. I IpenmyInecTBo kapTodek B TOM, YTO TeMa TaM HU3J1araeTcs O4eHb CKaTo, U OHU OYEHb
yIOOHBI B UCIIOJIb30BAHUH, T.K. UX MOXKHO Pa3NOKUTh Ha CTOJIE, IEPErpynnupoBarh u 6e3 Tpyaa
HaWTH UCKOMYIO TEMY.

KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSATEJIbHOM OLIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KOHTpOHLHLIC BOIIPOCHI IJIA CaMOCTOSTEIbHOM OICHKH Ka4C€CTBa OCBOCHUA JUCHHUIIITMHBI
Jar0T CTYACHTY BO3MOXXHOCTDH OHepaTHBHOﬁ OLCHKN CBOEH IOArOTOBJICHHOCTH II0 }IaHHOﬁ TEME U
OIpCACIICHUA TOTOBHOCTU K U3YYCHUIO CJIC,Z[YIOIJ_Ieﬁ TCMBI. KOHTpOJIBHBIC BOIIPOCHI HAIIPABJICHBI HA
TO YTOOBI CTYACHT MOT IPOBEPUTH ITIOHNUMAHHEC TIOHATHIHOTO ariapara yqe6H0171 JUCITUTUIMHBI, CMOI'
BOCIIPOU3BECTH (baKTI/IquKI/Iﬁ MaTepuall, paCKpbITb IPUINHHO-CJICACTBCHHLIC, BDCMCHHBIC CBA3HU, a
TaKKE€ MOI' BBIJACIIATH TIJIaBHOC, CpaBHUBATb, JOKa3blBaTb, KOHKPETH3UPOBATD, 0606HlaTI) u
CUCTCMATU3UPOBATb 3HAHUA.

Ilepeyenb BONPOCOB /Il CAMOCTOATEILHOM NPOBEPKH 3HAHU

1. MeHemKMEeHT: TeOpeTUYECKHE MOIXO b, (PYHKIINH U MOTUBALMS YIIPABIICHUSI.



DBOIIOLIUS YITPABICHUECKON MBICIH.
[IpuHsTHE yHIpaBIECHYECKUX PEIICHUH.
Crpareruu 1 TaKTUKU PEIICHUS YIPaBICHUECKUX 3ajad.
MeTonbl penieHus 3aau.
MeHnekep: TUTIOIOTUS U TPEOOBAHUS TOKHOCTHBIX TTO3UIIUH.
[TpodeccuonanpHasi HOArOTOBKA M CTUJIM YIIPABICHUS MEHEIKEPOB.
[TpodeccrnonanbHOE 310pPOBHE U ICHXUYECKOE BHITOPAHHE MEHEKEPOB.
XapakTepucTuKa JUAepCTBA B COBPEMEHHOM MEHEKMEHTE.
. Ctparerust or6opa nepconana, o0ydeHue 1 KaJpoBblii MOHUTOPHHT.
. OcHoBHast xapakTepucTHKa (OPMUPOBAHMUS TPYNI U KOMaHJI B YIPaBIEHYECKOM
NeSITETTLHOCTH.
12. CymHocTh npodeccuoHaNbHOM aedopMaIuy THIHOCTH.
13. Ilpeamer Tpyaa Kak Npu4rHa 1ehOpMaIIHH.
14. TIpodheccronaabHbIE CpEICTBA U YCBOCHHAS TEXHOJIOTHS KakK (pakTopbl AeopMaIium.
15. Meronbl HanpaBJIeHHbBIE HA YCTPaHEHUE MPO(EeCcCHOHANTBHON nedopManun
16. OGuieHue u ero poiib B AESITENIbHOCTH PYKOBOAUTENS U MOJYUHEHHBIX
17. IleperoBopsl B ypaBJIeHUN OpraHU3aLUEH.
18. Tunonorus KoOHPIHUKTOB. J[MHaMKHKa KOH(DIUKTA.
19. Kpurepun kordpmukTa. OYHKINUU U TPUIHHBI KOH(QIUKTOB.
20. Ctparerust moBefieHHs] KOH(PIUKTYIOIIMX CTOPOH B yIIPABICHHH.

CoNoORRWN

P
= O

Hmozo6vlii npodykm camocmoamenbHoll padomsl: KOHCIIEKT.

Cpeocmea u mexnono2uu oyenku: codece10BaHueE.

Kpumepuu ouyenusanua: OlLeHKa «OTIMYHO» CTABUTCS CTYIEHTY, €CIM OH IIOJIHO
u3JlaraeT MaTtepuai, JaeT IPAaBUJIbHOE OIPENEICHUE OCHOBHBIX IOHATUH; OOHApYyXUBAET
IIOHUMaHHEe MaTepuaja, MOXKET 00OCHOBATh CBOM CYXKACHHUS, IPUMEHUTh 3HAHUS Ha MPAKTUKE,
IPUBECTH HEOOXOAMMBbIE TIPUMEpPbl HE TOJIBKO W3 Y4YeOHHKa, HO U CaMOCTOSITENIbHO
COCTaBJICHHBIC; M3JIaracT MaTepuaj IOCIEAOBATEIbHO M IPABWIBHO C TOYKHM 3PEHHS HOPM
JUTEPATYPHOTO SA3BIKA.

OneHka «XOpOIlo» CTaBUTCA CTYIEHTY, €CIIM OH JAET OTBET, yIOBJIETBOPSIIOLINMI TEM e
TpeOOBaHUSAM, YTO U JUISI OTMETKH «OTJIMYHO», HO JONYCKAaeT OLIMOKH, KOTOpPHIE CaM K€
UCTIpaBIIIE€T, M MMEIOTCS HEIOYeThl B IIOCIEJOBATENBHOCTH U S3bIKOBOM O(OpPMIIEHUU
U3J1araeMoro.

OneHka  «y[OBJIETBOPUTENIBHO» CTAaBUTCS, €CIM CTYACHT OOHApy>KMBaeT 3HAHUE U
MOHMMAaHNE OCHOBHBIX IOJIO’KEHUHN JaHHOW TE€MbI, HO U3JlaraeT MaTepuall HETOIHO U JIOMYCKaeT
HETOYHOCTH B OINpPEAETICHUU TMOHATUNH MM (HOPMYIMPOBKE MpPaBUI; HE YMEET JIOCTaTOYHO
IyOOKO U JI0Ka3aTelbHO OOOCHOBAaTh CBOU CYKJEHHUS U IPUBECTU CBOM NPUMEPHI; U3JIaraer
MaTepHall Helocae10BaTeIbHO U IOMyCKaeT OUIMOKH B S3bIKOBOM O(hOPMIIEHUH U3J1araeMoro.

OneHka «HEYJOBJIETBOPUTEIBHO» CTAaBUTCS CTYAEHTY, €CIM CTYIEHT OH HEe3HaHue
OonblIel YacTH COOTBETCTBYIOLIETO BOIpPOCa, JOMycKaeT oOmHOKH B  (hopMyaupoBKe
onpefeNieHu U TPaBUJI, UCKaXKAIOIIME UX CMBICH, OECHOpSIOYHO W HEYBEPEHHO H3j1araer
MaTepual.

METOJJAYECKHE YKA3AHMS IO BBITOJTHEHUIO TECTOBBIX 3A JAHUI.

TecroBble 3amaHusl OPEIyCMATPUBAIOT  3aKpeIVIEHHE  TEOPETHUUECKHX  3HaHMWIA,
MIOJIyYEHHBIX CTYJIEHTOM BO BpEMs 3aHATUH IO AaHHOM JuciuiuinHe. X HasHaueHune —
yrayOuTh 3HAHMS CTYJEHTOB IO OTHENbHBIM BOIIPOCAM, CHUCTEMATH3UPOBATH IOJIYYEHHbIE
3HaHUS, BBIIBUTH YMEHHUE MPOBEPSATH CBOM 3HAHUS B pabOTe ¢ KOHKPETHBIMU MaTepUaIaMu.

JlaHHbBIE TECThI MOT'YT HCIOJIb30BaThCS:

- CTYZICHTaMH IIpH MOATOTOBKE K 3a4eTy/9K3aMEeHY C 11eIbI0 CAMONIPOBEPKHU 3HAHMIA;

— MPENOoAaBaTEAMU IS MPOMEKYTOYHOTO KOHTPOJIS 3HAHUHM HA 3aHATUAX 110 IPEIMETY;

— J17151 IPOBEPKMU OCTATOUYHBIX 3HAHUH CTYAEHTOB, U3YUYUBILINX JaHHBIN KypC.



TecroBbie 3amaHUsi paccUMTaHbl HA CAMOCTOSITENBHYIO paboTy Oe3 MCHOIb30BaHUS
BCIIOMOTATEILHBIX MAaTEPUAIIOB.

J1Jis BBITIOTHEHUST TECTOBOTO 3aJIaHUsI, TIPEXkKIE BCEro, CIeyeT BHUMATEIHHO MPOYUTATH
NOCTaBJICHHBIN Bompoc. [locine 03HaKOMIICHHSI ¢ BOIIPOCOM CIIEAYET MPHUCTYIATh K MPOYTCHUIO
mpeiaraeMblX BapHaHTOB oOTBeTa. HeoOXoauMo MpoYMTaTh BCE BApUAHTBI M B KAaueCTBE
MPaBUJILHOTO OTBETAa BHIOpAaTh OJAWH HHIEKC (OykBeHHOe oOo3HaueHue). Ecim B TecToBOM
3a/laHUU TPABUIIHHBIX OTBETOB HECKOJIBKO, TO 3TO JOJDKHO YKa3bIBaThCS B 3aJaHUU. baiiel
HAUUCIIAIOTCS 32 3aJaHue, BBINIOJHCHHOEC B TIOJHOM OO0BEeMe: TaK, eCld B 3aJaHuu
MPEIyCMOTPEHO [[Ba MPABUIBHBIX OTBETa, @ OTMEUYEH TOJLKO OJMH, BBIMOJTHCHHE JTaHHOTO
3aJlaHUs OLICHUBACTCS HyJIeM 0aJUIoB.

3ananuii, rae npaBUIbHBIA BAPHAHT OTCYTCTBYET, B TECTE HE MPEAYCMOTPEHO.

Ha BbINoHEHNE TecTa OTBOAUTCS OrpaHW4eHHOe Bpems. OHO MOXET BapbUPOBAThCS B
3aBUCHMOCTH OT YPOBHSI TECTUPYEMBIX, CIIO)KHOCTH U 00beMa TecTa.

1. Kak Ha3pIBalOT KOHKPETHBIC TPYIIIBI, B KOTOPBIX JTUYHOCTh MPHUOOIIAETCS K CUCTEMaM HOPM U

[ICHHOCTEH, TPAHCIISITOPHI COILMAIEHOTO orbITa’?
a) (dhakTopamu COIMaJIN3alllH;
O)rpymmamu COITHATM3AINH;

B) MHCTUTYTaMHU COLIMATIN3ALIUN

2. BcraBpTe pOITyIIEHHOE CJIOBO B CIICIYIOIIEE YTBEPKICHHE.

deHOMEH BO3CHUCTBUS MIIM BIUSHUS WHAMBHIA Ha MHCHUS, OICHKH, OTHOILICHHS U TIOBEJICHHUE
TPYIIIBI B IIEJIOM WA OT/ICIBHBIX €€ WICHOB HOCUT HAa3BaHUE ....

a) JIunepcTBo

0) CouuanbHas KaTeropuzanus

B) Kondopmusm

r) ConmanbHas UACHTHDUKALIIS

3.BepHo i ykazaHa MOCIIEAOBATEIHHOCTh JTUHAMUKHA PA3BUTHS MEKINIHOCTHBIX OTHOIICHHIA:
a) JApPYKECKHe OTHOIIEHHUS; 0) 3HAKOMCTBO; B) MPHUITENHCKUE OTHOIIEHHS; I') TOBAPHUIIECKHE
OTHOIIIEHUS.

A)na

b)Het

4.Yewm siBiIsieTCss OCO3HAHHOE BHEIIHEE COTJIacue ¢ TpyNIoi Mpu BHYTPEHHEM PACXOKICHUU C €
NO3ULUEN?

A) ncuxudeckoe 3apakxeHue

b) xondopmHocTh

B) y0exnenue

I') nonpakanue

5.CymectByeT 1 uepapxus cpenu auaepos? Ecin ga, To kakasn?

A) la, TpaguimonHas (Jiuaep-HadaabHUK — JUAEP-TI0TYNHECHHBIN );

b) [la, MmexxknaccoBas;

B) /la, 3aganHasi cuCTeMOi OTBETCTBEHHOCTH;

I') Her

Kpumepuu ouenueanusa:npyu NpoBEpKE MPENoOAaBaTeIb MOJACUUTHIBAET KOJIMYECTBO BEPHBIX
3alaHui. 3a KaXKbIi MPaBUIIbHBIN OTBET- 1 Oas.

- orieHka "5" (OTIMYHO) - O0yYArOMIMIiCS YBEPEHHO M TOYHO BIIAJEeT 3HAHUSIMH U YMEHUSIMH —
BhITOTHEHHE 3aaannsa Ha 90-100%;

- ouenka "4" (xopoio) - BIaAeeT 3HAHUSMU MU YMEHUSIMH, HO BO3MOXHBI OT/EJIbHbBIC
HECYIIIECTBEHHBIC OIIMOKH — BBIMOJTHEHUE 3a1aHus Ha 80%;



- oneHka "3" (yIOBJIETBOPUTEIBHO) - CTABUTCS IIPU HEAOCTATOYHOM BJIAJECHUU 3HAHUSAMHU U
YMEHUSMH, HAJIUYHUU OIIMOOK, MCIPABISAEMBIX C IOMOIIBIO IPENoJaBaTessl — BbINOJIHEHUE
3aganus Ha 70%.



CIIMCOK PEKOMEHIYEMOM JINTEPATYPBHI:

OcHoBHas1 JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : Yuebnoe mocodue / A. A.
Tpyck. - Ilcuxomorust ympamieHusi, - MuHck :Bemmitmas mxoma, 2017. - 319 c. - Kuaura
Haxoautcs B npemuyMm-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2, sx3eMIuIspoB
HEOTPAaHUYEHO

JonotHUTE/ILHAS JIUTEpPATypa:

[lIysanos, B. . ConumanpHas ncuxojorus ymnpasienus : yaeOnuk / B.M. IllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emrmuisipoB
HEOTPAaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru -35CIPRbooks
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